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Financial Highlights
MBHE

The following is a summary of the Group’s published results for the past

five financial years.

CONSOLIDATED STATEMENT OF COMPREHENSIVE

INCOME

MR -

ez EWE

AT RARENBEREMBRFES AMES

Year ended 31 December

BE+-A=+—HLFE

2025 2024 2023 2021

“ECRE T oF T =F T
(HKS million)  (HK$ million)  (HK$ million)  (HK$ million)  (HK$ million)
(B8#x) (B&8sn) (FEHnT) (B8#Hn) (AEHT)
Interest income FBEUWA 345.1 2816 248.7 2339 2701
Net interest income BN TR 305.9 250.6 223.6 211.0 234.1
Operating profit ST 106.1 75.2 67.2 82.7 92.8
Profit before income tax iRy =npayl 104.8 74.0 66.7 81.9 92.3
Profit for the year FAREF 87.4 63.8 51.6 67.9 77.1

CONSOLIDATED BALANCE SHEET meEEaR/R

As at 31 December

2024
113

(HK$ million)
(BB%T)

2025

—E_RE

(HKS million)

(BEB#AT)

Total assets BERE 1,564.5
Total liabilities =lEvks 609.0
Total equity T iBE 955.5

1,449.8
532.2
917.6

®+=-B=+—H
2023 2022
—Eo—=F —E-—F
(HK$ million)  (HK$ million)  (HK$ million)
(Bg#%r) (58%8m) (BBHT)
1,241.6 1,087.3 1,309.1
360.7 366.8 656.4
880.9 720.5 652.7
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Chairman’s Statement

ERERE

Dear Shareholders,

On behalf of the Board, | am pleased to present the annual report of
K Cash Corporation Limited and its subsidiaries for the year ended 31
December 2025.

PROFIT FOR THE YEAR

The Group's profit for the year ended 31 December 2025 amounted to
approximately HK$87.4 million as compared to HK$63.8 million last year,
which was mainly attributable to the increase in our loan portfolio.

DIVIDEND

The Board has resolved to recommend the payment of a final dividend
of HK7.8 cents per Share (2024: final dividend of HK3 cents per Share
and special dividend of HK2.5 cents per Share) for the year ended 31
December 2025.

BUSINESS REVIEW

The Group’s business activities are principally carried out by two wholly-
owned subsidiaries, K Cash Express and K Cash. K Cash Express focuses on
the provision of Unsecured Property Owner Loans, while K Cash focuses
on the provision of Personal Loans.

In 2025, the macroeconomic and interest rate environment in Hong
Kong remained challenging for the consumer credit sector. Against this
backdrop, the Group continued to focus on disciplined risk management,
prudent growth and technology-driven operational efficiency. During the
year, we maintained a balanced approach between portfolio expansion
and asset quality, seeking to optimise risk-adjusted returns.
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Chairman’s Statement ¥ &%

PROSPECTS

Going forward, we will remain focused on selectively pursuing growth
opportunities while maintaining stable performance in our businesses.
The Group will maintain a prudent financial profile by closely monitoring
operating and capital expenses. Technology will remain at the core of our
business model. We will continue to invest in data infrastructure, credit
scoring and automation to improve efficiency, shorten turnaround times
and support more forward-looking risk assessment. As part of our ongoing
initiative, we will deepen our fintech capabilities to enhance customer
experience, automate processes and strengthen credit risk monitoring
throughout the loan lifecycle.

APPRECIATION

On behalf of the Board, | would like to express our sincerest gratitude to
our Shareholders, customers, and business partners for their steadfast
support and trust to our Group, as well as to our Board members,
management team and all of our employees for their dedication and
contribution throughout the year. We remain confident that, with our
established market position in the licensed money lending sector, our
fintech capabilities and our disciplined approach to risk and governance,
the Group is well positioned to capture opportunities and create long-term
value for all stakeholders.

Lee Sheung Shing
Chairman and Non-executive Director
Hong Kong, 24 March 2026
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Management Discussion and Analysis

THBERE 2

BUSINESS REVIEW

We are principally engaged in the money lending business specializing
in unsecured loans in Hong Kong under the Money Lenders Ordinance
(Chapter 163 of the Laws of Hong Kong) under our brand names “K Cash
Express” and “K Cash”. We have integrated various technologies into
our business operation to achieve digitalization and automation across
the lending process. On the front-end, we leverage various technology
tools to automate and digitalize our credit cycle from loan application to
loan repayment, which continuously enhance user experience, whereas
on the back-end, we leverage established technologies, such as artificial
intelligence, and business process automation technology, to automate
and streamline our risk management systems and business process.

Unsecured Property Owner Loans refer to loans offered to borrowers who
are property owners in Hong Kong, mostly owners of properties acquired
under the Home Ownership Scheme, without the need to provide any
collaterals. They remained as the major source of our revenue, contributing
approximately 74.2% (2024: 72.0%) to our revenue during the Reporting
Period. Interest income generated from Unsecured Property Owner Loans
increased by 26.3% to HK$255.9 million during the Reporting Period.
Our loan receivables for Unsecured Property Owner Loans increased from
HK$1,037.0 million as of 31 December 2024 to HK$1,187.8 million as
of 31 December 2025. In general, we were more inclined to grant more
Unsecured Property Owner Loans during the Reporting Period as our
profitability is more secured by granting loans which have a lower risk of
default.

We also provide unsecured Personal Loans and credit card advances
through our PayKool credit card to individuals. Our interest income for
Personal Loans and credit card advances increased by approximately
12.2% and 5 times to HK$74.5 million and HK$9.4 million, respectively
during the Reporting Period as compared to 2024, in aggregate
contributing approximately 24.3% of our revenue for the Reporting
Period.

Our loan receivables for Personal Loans decreased from HK$253.1 million
as of 31 December 2024 to HK$242.4 million as of 31 December 2025,
whereas our loan receivables for credit card advances increased from
HK$12.0 million as of 31 December 2024 to HK$78.3 million as of 31
December 2025, representing an increase of approximately 5 times which
was a result of our increased efforts in promoting our PayKool credit card.
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Management Discussion and Analysis & 12 & 515 M 24T

BUSINESS REVIEW (CONTINUED)

Our PayKool credit card platform supports instant virtual card issuance,
automated teller machine cash withdrawal, BNPL transaction and one
click push to various digital wallet for tokenized base transaction etc.,
and we will continue to develop other functions and features to provide
best customer experience to cardholders. During the Reporting Period,
we launched several marketing campaigns which are linked to the local
tax payment season, and priority ticket purchase and exclusive rebate
programs associated with local concerts.

Our interest income for SME Loans decreased by 53.6% to HK$5.2
million during the Reporting Period as compared to 2024, and our loan
receivables for SME Loans decreased from HK$47.2 million as of 31
December 2024 to HK$14.2 million as of 31 December 2025 as we
gradually downscaled the loan portfolio of SME Loans which tend to be
riskier from our perspective due to limited collateral.

In 2025, we continued to advance our fintech capabilities across various
aspects. We completed the enhancement of our repayment module to
support multiple settlement bank partners, strengthening operational
flexibility and customer convenience. Our eKYC solution was further
improved to increase the straight-through processing success rate for
customer applications. We also launched our partnership distribution
platform, significantly reducing the onboarding time for PayKool partners
and merchants. In addition, we integrated with TransUnion’s credit
report solution, enabling users of our K Cash and Paykool platforms to
conveniently access their credit information within our ecosystem. To
enhance operational efficiency, we refined the calculation engine of our
K Cash GO platform, and upgraded our financial and accounting systems
for better automation and control. Furthermore, we entered into a
partnership with a major telecommunications service provider to integrate
our services into its mobile application, expanding our reach to a broader
customer base.

FINANCIAL REVIEW

Interest income

Our interest income increased by HK$63.5 million or 22.5% from
HK$281.6 million for the last year to HK$345.1 million for the Reporting
Period, and such increase was mainly derived from the increase in loans
and advances to customers.
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Management Discussion and Analysis & 12 & 515 M 24T

FINANCIAL REVIEW (CONTINUED)
Interest income (Continued)

Interest income from our Unsecured Property Owners Loans increased
by HK$53.3 million or 26.3% from HK$202.6 million for the last year to
HK$255.9 million for the Reporting Period, whereas the interest income
from our Personal Loans increased by HK$8.1 million or 12.2% from
HK$66.4 million for the last year to HK$74.5 million for the Reporting
Period. Interest income from our SME Loans decreased by HK$6.0 million
or 53.6% from HK$11.2 million for the last year to HK$5.2 million for the
Reporting Period.

The increase in interest income for our Unsecured Property Owner Loans
was primarily due to the increase in our average loan balance (i.e. the
average of our gross loan receivables at the beginning and the end of the
year) by 22.2% from HK$910.5 million in 2024 to HK$1,112.4 million in
2025.

The increase in interest income for our Personal Loans was primarily due to
the increase in our average effective interest rate of Personal Loans from
37.6% in 2024 to 38.5% in 2025, and the decrease in interest income
for our SME Loans was primarily due to the decrease in our average loan
balance by 35.2% from HK$47.4 million in 2024 to HK$30.7 million in
2025.

Interest income from our credit card advances increased by HK$8.0
million or 571.4% from HK$1.4 million in 2024 to HK$9.4 million for the
Reporting Period, which was primarily due to the increase in the number
of credit cards issued during the Reporting Period.

Other income

We have recorded other income of HK$8.9 million (2024: HK$9.6 million)
during the Reporting Period which mainly comprised of rental income
from fellow subsidiaries, rental income from a related party, bank interest
income and credit cards income. The decrease in other income was
primarily due to the decrease of interest income received from banks.

Interest expenses

We have incurred interest expenses of HK$39.3 million for the Reporting
Period (2024: HK$31.0 million), which mainly comprised of interest on
interest bearing bank borrowings. The increase in interest expenses by
HK$8.3 million or 26.8% was primarily due to increase in average bank
and other borrowings from HK$417.3 million for 2024 to HK$534.3
million for 2025.
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Management Discussion and Analysis & 12 & 515 M 24T

FINANCIAL REVIEW (CONTINUED)
General and administrative expenses

We have incurred general and administrative expenses of HK$69.1
million for the Reporting Period (2024: HK$64.2 million), which mainly
comprised of employee benefit expenses, legal and professional fees, and
depreciation of property, plant and equipment. The increase in general
and administrative expenses by HK$4.9 million or 7.6% was mainly due
to the increment in professional fee and technology related expenses to
enhance our system.

Selling expenses

We have incurred selling expenses of HK$50.6 million for the Reporting
Period (2024: HK$40.6 million), which mainly comprised of advertising
and marketing expenses, employee benefit expenses, and depreciation of
right-of-use assets. The increase in selling expenses by HK$10.0 million
or 24.6% was mainly due to the increase in advertising and promotional
activities carried out by the Group during the Reporting Period driven by
our expanded marketing efforts and various campaigns to promote our
PayKool credit card.

Expected credit losses, net

We recorded net expected credit losses of HK$83.0 million for the
Reporting Period (2024: HK$77.4 million) which was mainly due to
the increase in size of our loan portfolio. We perform regular review of
our loan receivables and assess provision for impairment by taking into
account the underlying risk profile, historical loss experience, historical loss
rate of loans with similar attributes and forward-looking information.

Profit for the year

As a result of the foregoing, our profit achieved HK$87.4 million for the
Reporting Period (2024: HK$63.8 million).
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Management Discussion and Analysis & 12 & 515 M 24T

LIQUIDITY AND FINANCIAL RESOURCES

During the Reporting Period, our primary funding channels mainly include:
(i) funding from loans or facilities from authorized institutions; (ii) cash
flows from our operating activities and (iii) funding from a Japanese
fund provider. Based on our current and anticipated levels of operations,
barring unforeseeable market conditions, our future operations and capital
requirements will be financed through loans from banks or other financial
institutions that are independent third parties, retained earnings and our
share capital.

Our Group recorded net assets of HK$955.5 million as at 31 December
2025 (31 December 2024: HK$917.6 million). As at 31 December 2025,
cash and cash equivalents amounted to HK$64.7 million (31 December
2024: HK$116.4 million); amount due to fellow subsidiaries amounted
to HK$0.1 million (31 December 2024: HK$2.7 million); and bank and
other borrowings amounted to HK$576.8 million (31 December 2024:
HK$491.9 million). The decrease in our cash and cash equivalents was
primarily due to increment in advances to customers and interest payment
for bank and other borrowings.

Majority of cash and bank balances held by the Group was denominated
in Hong Kong dollars, whilst the remaining was denominated in Japanese
Yen. Save for the Group’s borrowings from the Japanese fund provider
which was denominated in Japanese Yen and carried a fixed interest rate,
all of the Group’s borrowings were denominated in Hong Kong dollars
and carried interest on a floating rate basis.
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Management Discussion and Analysis & 12 & 515 M 24T

CAPITAL STRUCTURE AND TREASURY POLICIES

The Company continues to adopt a prudent financial management
approach towards its treasury policy.

The Board will closely monitor the liquidity position to ensure that
the liquidity structure of the Company’s assets, liabilities and other
commitments can meet the funding requirements from time to time.

As at 31 December 2025, unutilised banking facilities available to our
Group for drawdown amounted to HK$87.8 million (31 December 2024:
HK$230.0 million). It is our Group’s policy to prioritise the utilisation of
our available facilities which offer the lowest finance cost to our Group.

Our bank borrowings (tax loans excluded) and interest-bearing connected
advances for our working capital as of 31 December 2024 and 2025
amounted to HK$467.4 million and HK$557.3 million, respectively. The
effective interest rates of such borrowings in 2024 and 2025 ranged
from 5.10% to 10.0% per annum and 3.00% and 9.60% per annum,
respectively. In 2025, interest payable to our largest fund provider (by
interest expense and tax loans excluded) accounted for approximately
75.4% (2024: 66.6%) of our total interest expense. The aforesaid
borrowings had no seasonality features.

During the Reporting Period, all interest bearing bank borrowings were
repayable on demand and were secured by our loans and interest
receivables. The amount due to fellow subsidiaries and the immediate
holding company were unsecured, non-interest bearing, and repayable on
demand.
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Management Discussion and Analysis & 12 & 515 M 24T

KEY OPERATIONAL DATA TEEEHE
The following table sets forth a breakdown of our gross loan receivables T &5 2 R B B S EE 2 5 0y e
by loan type as of the dates indicated. B EEER R o

As at 31 December

W+=A=+—-H
2025
b S X3
Number Number
of loan HKS$ of loan
accounts million accounts million
& BE -5 BE
RFEHE BT RPEE BT
Unsecured Property Owner Loans  EEAETER 3,189 1,187.8 78.0 2,899 1,037.0 76.8
Personal Loans LAER 5,255 2024 15.9 5,281 253.1 18.8
Credit card advances ERARER 8,979 78.3 5.1 1,385 12.0 0.9
SME Loans B 14 14.2 1.0 38 47.2 35
Total @y 17,437 1,522.7 100.0 9,603 1,349.3 100.0

Note:  Some of our individual and corporate borrowers held multiple loan accounts — M1at :  EEAMEFI R 2 AIE XA RE 155 Z (B 75
with us. Fe

The table below sets out the average loan size (i.e. the arithmetic average ~ F&REFIKRMABER R F—FEEREDN
of loan principal originally granted by us for loans which generated interest ~ “F¥EFIRE (A% FE B R M EEF
income during each year) of our loan products during the Reporting Period S ABERFT#LH ERA S EMFHED -
and the previous year:

Year ended 31 December

BZE+-—A=t+—HLEE

2025
—E-HF
(HK$'000)
(F#7T)
Unsecured Property Owner Loans EIEHETFER 381.7 372.0
Personal Loans TN 56.8 66.2
SME Loans R/PNDER 2,068.0 1,475.5
Overall w®ee 172.7 155.4
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Management Discussion and Analysis & 12 & 515 M 24T

KEY OPERATIONAL DATA (CONTINUED)

The table below provide sets out the average loan tenor of our loan
products as of the dates indicated:

FTEEEHER)
TRBIIBRMBEFT A HERERNTHE
HEH -

As at 31 December
R+=—B=+—8

2025
—EC-REF

(months)

(A)

Unsecured Property Owner Loans EIEMETER
Personal Loans FLAER
SME Loans VI

60.6 49.8
20.8 295
22.6 37.7

Overall =g

35.8 36.1

The table below sets out the average effective interest rate of our loan
products during the Reporting Period and the previous year:

TREABRMRBEMR L FERRERN
T EBFIE :

Year ended 31 December

BE+-—A=1+—HLEE

Unsecured Property Owner Loans IR T ER 27.7% 28.0%
Personal Loans FLAER 38.5% 37.6%
SME Loans R/ NPER 25.2% 24.6%
Overall g ] 34.8% 35.0%

K CASH REBERAT 20255
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Management Discussion and Analysis & 12 & 515 M 24T

KEY OPERATIONAL DATA (CONTINUED) FEEHIEE)

The table below summarizes the range of interest rates that we typically "|T2§$E)£L1t1fiﬁﬁf\$&¢ﬁﬂ&t FEBEEWE
charged during the Reporting Period and the previous year: T 2= &5 [

Year ended 31 December

BE+T-A=+—HLEE

Unsecured Property Owner Loans EREETER 21.0% to 35.8% 21.0% to 36.0%
21.0% %£35.8% 21.0%%36.0%
Personal Loans NN 28.8% to 42.0% 25.0% to 43.2%
28.8% £42.0% 25.0%%43.2%
SME Loans /NP ER 22.8% to 27.6% 21.9% to 28.2%
22.8%%27.6% 21.9%%28.2%
Overall =g 21.0% to 42.0% 21.0% t0 43.2%

21.0%%42.0%

21.0%%E43.2%

Note:  Due to the revolving nature of our credit card business, operational data for
average loan size, average loan tenor, average effective interest rate and range
of interest rates for our credit card advances are not considered relevant.

B FEBABERIEEER - BEEHFE
KEVFEFRE - FHEKFH - PHER
FIE R EELE 1) £ E SRR BT -
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Management Discussion and Analysis & 12 & 515 M 24T

KEY OPERATIONAL DATA (CONTINUED) FELEHE(E)

The ageing analysis of loans and advances to customers based on  ERSHEINFURIIEARE AR IR ER
instalments by due date is as follows: RBFERE DTN

As at 31 December

R+=HA=t+—H
2025
—ECRHF
(HK$'000)
(F%7T)
Unsecured Property Owner Loans EIRFEFEN
Current BNER 986,900 846,387
Overdue 1-30 days #HEA12=30H 11,680 9,735
Overdue 31-60 days #H31260H 7,422 7,805
Overdue 61-90 days #HI61E90H 16,075 5,152
Overdue over 90 days #HEA90H LA 165,756 167,963
Personal Loans MAER
Current BNER 222,788 237,146
Overdue 1-30 days A1 2=30H 2,991 2,304
Overdue 31-60 days #HI31260H 2,090 1,451
Overdue 61-90 days #HI61290H 1,785 1,291
Overdue over 90 days #EA90H LA 12,720 10,911
Credit card advances ERFEX
Current BNHA 76,926 11,853
Overdue 1-30 days BHEI1E30H 353 47
Overdue 31-60 days #HI31E60H 228 22
Overdue 61-90 days B HI612E90H 155 15
Overdue over 90 days #HI90A LA £ 655 65
SME Loans FNRER
Current BNHA 5,392 23,025
Overdue 1-30 days #HEI12=30H 838 1,248
Overdue 31-60 days BHI31ZE60H 837 668
Overdue 61-90 days B HI61E90H 837 637
Overdue over 90 days #EA90H LA 6,280 21,590
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Management Discussion and Analysis & 12 & 515 M 24T

KEY OPERATIONAL DATA (CONTINUED) TELBEHIE(E)
Below is the breakdown of provision for impairment as of the dates AT A ZEAT B BB RERERA
indicated:

As at 31 December

R+t=—A=+—H

Unsecured Property Owner Loans MK T EN 22,403 20,212
Personal Loans N 68,012 65,115
Credit card advances ERFRRZ 19,813 1,789
SME Loans /N ER 11,396 29,819
Total P 121,624 116,935
KEY FINANCIAL RATIOS RSB IS LE =
The following table sets forth the key financial ratios of our Group during ~ F&REIIAREERRE R - —FEH G
the Reporting Period and the previous year: T

As at 31 December
R+=—A=+—H

Gearing ratio® BEBEXRO 0.56 0.45

Year ended 31 December

BE+-—A=t+—HLEE

Return on assets® EEDQHRE 5.8% 4.7%
Return on equity® M E R R 9.3% 71%
Interest coverage ratio® FlEEE R 3.7 times 3.4 times
3.71% 3.41%

Net interest margin RN e 21.3% 19.7%
— Unsecured Property Owner Loans —mERETER 20.2% 18.7%

— Personal Loans —FLAEK 27.3% 23.5%

- SME Loans —/NEER 14.2% 18.8%
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Management Discussion and Analysis & 12 & 515 M 24T

KEY FINANCIAL RATIOS (CONTINUED)

(1) Gearing ratio is calculated by dividing net debts (being total debts including
borrowings, amounts due to the immediate holding company, fellow subsidiaries
and related parties and lease liabilities less cash and cash equivalents) by total
equity as of the respective dates.

2) Return on assets is calculated by dividing net profit for the year by the average
total assets as of the beginning and end of the corresponding year.

(3) Return on equity is calculated by dividing net profit for the year by the average
total equity as of the beginning and end of the corresponding year.

4) Interest coverage ratio is calculated by dividing profit before tax and interest
(excluding interest expenses on lease liabilities) by the interest expenses for the
corresponding year.

PRINCIPAL RISKS AND UNCERTAINTIES

Our unsecured loans expose us to risk from borrower defaults on interest
and principal payments, with no collateral for recovery despite legal
action or debt collection efforts. Where the customer does not repay the
outstanding amounts, we may consider commencing legal proceedings
or engage our debt collection agent to recover outstanding loans. As
no collaterals will be obtained from our borrowers for unsecured loans,
the outstanding amount may not be recovered even if legal proceedings
are brought against defaulting borrowers. Therefore, we will continue
to closely monitor and improve our credit and risk policy to minimize the
impact of such risk.

The growth of our loan portfolio also depends on the availability of
adequate lending capital to meet borrowers’ demands for loans. To
maintain sufficient and sustainable funding to meet borrower demands,
we need to keep expanding the funding base to secure a stable stream of
funds. Our cost of funding is subject to changes in the prevailing interest
rate in the market. In addition, all of our banking facilities give the banks
an unconditional right to call the loan at any time. In the event that the
banks exercise their right to request us to repay the bank loans without
prior notice, or if our lenders terminate the facility, we may fail to meet
the funding requirements and may not be able to obtain new facilities as
replacement. Hence, we will continue to ensure our borrowings are within
monitored ratios and explore funding from different sources or through
different kinds of collaboration.

Our BNPL services and credit card advances, introduced to capture market
trends, face growth uncertainties from regulatory scrutiny and over-
borrowing risks, as they resemble unsecured personal loans. Hong Kong
authorities has urged non-bank BNPL providers to obtain money lender
licenses and adopt consumer protections such as repayment capacity
checks, and we will closely monitor developments in this regard, and
commit to full compliance of such requirements. This ensures responsible
growth without compromising stability.
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Management Discussion and Analysis & 12 & 515 M 24T

OUTLOOK AND PROSPECTS

Hong Kong's economy enters 2026 on a foundation of resilient
growth, propelled by robust financial markets, tourism rebound, and
national development alignment in finance, technology, and trade.
The employment market remains steady with low unemployment rate
of around 3.8%, reflecting solid workforce utilization despite cautious
hiring. Consumer sentiment has stabilized with growing optimism, while
the property sector shows early signs of revival through pent-up demand
and supportive policies. This environment is gradually easing lending
caution among licensed money lenders, even as regulatory tightening
promotes prudent practices. We expect continued government measures
to invigorate market activity ahead.

With the US Federal Reserve likely holding rates steady after recent
adjustments, our funding cost should remain predictable. This stability
positions us to diversify funding channels effectively, fueling steady
expansion of our loan book through targeted partnerships.

Fintech is reshaping money lending by enabling smarter, faster services
tailored to customer needs, in line with Hong Kong's push toward a tech-
driven financial ecosystem. Looking ahead to 2026, we will continue to
drive our digital transformation through the application of technology
and artificial intelligence. We plan to implement an Al-powered omni-
channel call centre platform across various departments to enhance
sales effectiveness, customer service experience, and internal collection
efficiency. In addition, we aim to deploy a range of Al-related solutions
and tools within different business units to accelerate end-user adoption
of Al and further strengthen business performance. We will also continue
to enhance our data and intelligence platform to unlock the value of
business data and reinforce our decision analytics capabilities, enabling
data-driven insights to support sustainable growth.

MATERIAL ACQUISITIONS AND DISPOSALS

During the Reporting Period, the Company did not make any material
acquisition or disposal of subsidiaries, associates and joint ventures.

SIGNIFICANT INVESTMENTS

The Group did not hold any significant investments as at 31 December
2025.

PLEDGE OF ASSETS

As at 31 December 2025, certain gross loan receivables of HK$937.1
million in aggregate (2024: HK$547.6 million) were secured for our
Group's bank and other borrowings.
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Management Discussion and Analysis & 12 & 515 M 24T

FOREIGN EXCHANGE EXPOSURE

During the Reporting Period, the business activities of our Group were
denominated in Hong Kong dollars, and foreign exchange risk mainly
arises from borrowings denominated in Japanese Yen. Our Directors did
not consider our Group was exposed to any significant foreign exchange
risks.

Our Group manages its foreign exchange risk by performing regular
reviews of our net foreign exchange exposures and monitoring the
movement of the foreign currency rate. During the Reporting Period, the
Group has arranged foreign exchange forward contracts to hedge against
the foreign exchange exposure stated above. Our Group will continue to
monitor and mitigate the impact on exchange rate fluctuations by entering
into currency hedge for any future arrangement, if necessary.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

Save as disclosed in this annual report, the Group did not have any future
plans for material investment and capital assets as of the date of this
annual report.

CUSTOMERS

Our customers comprised individuals and corporations and were not
connected persons of the Company.

During the Reporting Period, our top five customers (as determined by
interest income generated) accounted for approximately 2.5% (2024:
3.0%) of our total revenue, and aggregate value of outstanding loan
receivables of our top five customers accounted for approximately 0.7%
(2024: 2.6%) of our total loan receivables.
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Management Discussion and Analysis & 12 & 515 M 24T

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, we employed 78 employees (31 December
2024: 61). Our employee benefit expenses for the Reporting Period was
HK$45.7 million (2024: HK$40.8 million).

Our Company adopted a share scheme, and employees are eligible for
share options and/or share awards under such scheme. As at 31 December
2025, no options or awards were granted to any person eligible to
participate in the share scheme.

The Group adopts a remuneration policy covering the position, duties
and performance of our employees. The Group provides competitive
remuneration package for its employees including salary, overtime
allowance, bonus and various subsidies.

CONTINGENT LIABILITIES

As at 31 December 2025, the Company did not have any contingent
liabilities.
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Directors’ and Senior Management'’s Biographies

EFREREERERE

EXECUTIVE DIRECTORS

Mr. Lee Kun Tai Steven (Z2) (“Mr. Steven Lee”), aged 54, has
been an executive Director and chief executive officer of the Company
since 20 March 2023. He is also a member of the Remuneration
Committee and a member of the Nomination Committee of the
Company. Mr. Steven Lee is a director of K Cash Express and K Cash
since December 2003 and April 2008, respectively. He is responsible for
the overall management, operations, and strategic planning and business
development of the Group and risk management in its daily operations.

Mr. Steven Lee has over 23 years of experience in the licensed money
lending business, with a wide focus on unsecured personal loans, loans to
corporations, mortgage loans and finance leasing. He is the chief executive
officer of Trustme Chain Corporation Limited, principally engaged in
the provision of financial technology services, primarily responsible for
overall management, strategic planning and business development
since 2018. He is the chief executive officer of MoneySQ, principally
engaged in the provision of IT services, primarily responsible for overall
management, strategic planning and business development since 2015.
He has also served as the director of Konew Fintech, principally engaged
in providing mortgage and personal loans, primarily responsible for
overall management, strategic planning and business development since
December 2019. Mr. Steven Lee has been the honorary chairman of the
Internet Professional Association since 2015.

Mr. Steven Lee holds a bachelor’s degree in business administration from
the University of Southern California in the United States and a master’s
degree in construction project management from The University of Hong
Kong.

Mr. Steven Lee is the son of Chairman Lee and Mrs. Lee.

Ms. Wong Cheuk Sze (Z£5F) (“Ms. Wong”), aged 46, has been
an executive Director and chief operating officer of the Company since
20 March 2023. She is also a member of the Independent Business
Opportunity Assessment Committee of the Company. She is responsible
for the overall management and operations, strategic planning and
business development of the Group.

Ms. Wong has over 23 years of experience in the licensed money lending
business. Ms. Wong joined the Group in January 2008 and has served
different positions in the Group. She has served as the chief loan officer
of the unsecured loan department of K Cash from October 2022 until
present in which she is responsible for monitoring the loan process and
procedures and ensuring all aspects of workflow comply with the rules
and guidelines.

Ms. Wong holds a bachelor’s degree of art in contemporary English from
the Hong Kong Polytechnic University and a master’s degree of business
administration from The Chinese University of Hong Kong.
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Directors’ and Senior Management's Biographies & % 7 5 A% & 12 [E B F

NON-EXECUTIVE DIRECTORS

Mr. Lee Sheung Shing (Z&E%) (“Chairman Lee"), aged 89, has been
the chairman of the Board and a non-executive Director since 20 March
2023. He is also the chairman of the Nomination Committee and a
member of the Remuneration Committee of the Company. Chairman Lee is
a director of K Cash Express and K Cash since March 1999 and April 2008,
respectively. He is responsible for providing advice on overall strategic
planning and business development of the Group.

Chairman Lee has over 23 years of experience in the licensed money
lending business, with a wide focus on unsecured personal loans, loans to
corporations, mortgage loans and finance leasing.

Chairman Lee has been appointed as permanent honorary president of the
Hong Kong Real Estate Agencies General Association (&8 EMRIE 42
@) since 1995. From 2004 to 2008 and from 2014 to present, Chairman
Lee was the chairman of the board and the director of the Hong Kong Lee
Clansmen'’s Association (EBZF KR D), respectively. Chairman Lee was
appointed as a consultant and honorary president of Hong Kong Alumni
Association of many famous Chinese universities including Huagiao
University, Fuzhou University, Fujian Normal University, Renmin University
of China, University of Jinan and Central South University starting from
2003.

Chairman Lee graduated from China Zhangzhou Agriculture College
(P BEINEEPT) (currently known as Fujian Agriculture and Forestry
University (&2 2#KE2)). Chairman Lee holds a Certificate Programme
in Property Valuation from The Hong Kong Management Association and
an honorary Doctor of Philosophy degree in business administration from
the International American University in the United States.

Chairman Lee is the spouse of Mrs. Lee and the father of Mr. Steven Lee.

Ms. Lee Pik Tsong (Z=Z2 %) (“Mrs. Lee”), aged 85, has been our non-
executive Director since 20 March 2023. She is also the director of K
Cash Express, K Cash and K Cash (BVI) since March 1999, April 2008 and
December 2019, respectively. She is responsible for providing advice on
overall strategic planning and business development of our Group.

Mrs. Lee has over 23 years of experience in the licensed money lending
business, with a wide focus on unsecured personal loans, loans to
corporations, mortgage loans and finance leasing.

Mrs. Lee graduated from Huagiao University in China specializing in
medicine.

Mrs. Lee is the spouse of Chairman Lee and the mother of Mr. Steven Lee.
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NON-EXECUTIVE DIRECTORS (CONTINUED)

Ms. Chan Wing Sze (BR#k&) (“Ms. Chan”), aged 49, joined the Group
in May 2007. Ms. Chan has been a non-executive Director since 20 March
2023 and is responsible for providing advice on strategies on overall
management and operations, strategic planning and marketing of the
Group.

Ms. Chan has over 23 years of experience in the licensed money lending
business. Since August 2022, she has served as the chief operating officer
in Konew Capital until present, primarily responsible for monitoring its
overall operation.

Ms. Chan was awarded the Asia Pacific Entrepreneurship Award by
Enterprise Asia in September 2016. She holds a bachelor’s degree in
commerce from the University of Manitoba in Canada.

Ms. Kan Pui Yan (B3 &) (“Ms. Kan”), aged 54, has been a non-
executive Director since 20 March 2023. She is responsible for providing
advice on strategies on the general financial management of the Group.

Ms. Kan has over 33 years of experience in accounting. She has served
as the chief financial officer of Konew Capital from August 2022 until
present.

Ms. Kan has been a member of The Association of Chartered Certified
Accountants since June 2001, and a fellow of the same since June 2006.
She has also been a certified public accountant of the Hong Kong Institute
of Certified Public Accountants since March 2003, and a fellow of the
same since July 2024.

Ms. Kan holds a master’s degree of accountancy and a master’s degree of
business administration from The Chinese University of Hong Kong.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Prof. Hung Wai Man JP ((£ER) (“Prof. Hung"), aged 57, has been
an independent non-executive Director since 31 October 2023. He is
responsible for overseeing the operations and management of the Group
independently. He is also the chairman of the Remuneration Committee
and a member of the Audit Committee, the Nomination Committee and
the Independent Business Opportunity Assessment Committee of the
Company.

Prof. Hung has over 38 years of experience in management consulting,
project management and outsourcing services. He has been a director
of Wit's Technology (HK) Company, since January 2017, and Shenzhen-
Hong Kong Technology Startup Platform Limited, since November 2019,
respectively. He has also been an independent non-executive director of
LH Group Limited, a company listed on the Stock Exchange (stock code:
1978), principally engaged in the operation of full-service restaurants,
primarily responsible for assisting in strategical recommendation
since May 2018, Sino Hotels (Holdings) Limited, a company listed on
the Stock Exchange (stock code: 1221), principally engaged in the
operation and management of hotels, primarily responsible for providing
recommendation to the business development since January 2019, and
Future Machine Limited, a company listed on the Stock Exchange (stock
code: 1401), principally engaged in manufacture and sale of technological
products, primarily responsible for assisting in strategical recommendation
since November 2019, respectively.

Prof. Hung obtained a higher diploma in mathematics, statistics and
computing from the Hong Kong Polytechnic (currently known as The Hong
Kong Polytechnic University) in Hong Kong and obtained a bachelor’s
degree in business administration from the Bolton Institute of Higher
Education in the United Kingdom. He obtained a master’s degree in
business administration from the University of Hull in the United Kingdom
and obtained a master’s degree in arts from The Chinese University of
Hong Kong. He obtained a master’s degree in laws and a doctor’s degree
in laws from the Renmin University of China. He obtained a master’s
degree in executive business administration from the City University of
Hong Kong. He obtained a master’s degree in public administration from
Tsinghua University.

Prof. Hung was awarded in the Secretary for Home Affairs’ Commendation
Scheme in 2007 and was elected as one of the Ten Outstanding Young
Persons in Hong Kong in 2008. Prof. Hung was also appointed as a
Justice of the Peace by the Hong Kong Government in July 2015. He
has become a Chartered IT professional, a Fellow member of the Hong
Kong Institute of Directors (FHKIoD), a Fellow member of the Hong Kong
Computer Society (FHKCS), and a Fellow member of the British Computer
Society (FBCS), since July 2008, July 2022, February 2008, March 2022,
respectively.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Mr. Mak Wing Sum Alvin (ZX#&) (“Mr. Mak"), aged 73, has
been an independent non-executive Director since 31 October 2023.
He is responsible for overseeing the operations and management of
the Group independently. He is also the chairman of the Independent
Business Opportunity Assessment Committee and a member of the Audit
Committee, the Remuneration Committee and the Nomination Committee
of the Company.

Mr. Mak is an independent non-executive director of Luk Fook Holdings
(International) Limited (stock code: 0590), principally engaged in sale of
jewelries, Lai Fung Holdings Limited (stock code: 1125), principally engaged
in property development business, Hong Kong Technology Venture
Company Limited (stock code: 1137), principally engaged in provision of
e-commerce business and Crystal International Group Limited (stock code:
2232), principally engaged in manufacture and distribution of clothes,
all of which are listed on the Stock Exchange. Mr. Mak was appointed as
the chairman of the board of Hong Kong Technology Venture Company
Limited (stock code: 1137), with effect from 1 September 2025. Mr. Mak
was appointed as an independent non-executive director of Habib Bank
Zurich (Hong Kong) Limited, a Hong Kong based restricted-licence bank
in April 2023. Mr. Mak was an independent non-executive director of
Goldpac Group Limited (stock code: 3315), which was principally engaged
in the production and sale of software and secure payment products, from
November 2013 to May 2024. Mr. Mak was admitted as a member of
Hong Kong Housing Society in May 2015, had acted as a member of the
Supervisory Board up to September 2025, and is currently a member of its
Finance Committee.

After working in Citibank for over 26 years, Mr. Mak retired on 1 May
2012. He last served as the Head of Markets and Banking for Citibank
Hong Kong, being the country business manager for corporate and
investment banking business. In Citibank, he had various senior positions
including Head of Global Banking responsible for managing all the
coverage bankers. Prior to that he managed the Hong Kong's corporate
finance business, regional asset management business and was the Chief
Financial Officer of North Asia. Before joining Citibank in 1985, Mr. Mak
was an audit group manager at Coopers & Lybrand (now known as
PricewaterhouseCoopers). He worked for Coopers & Lybrand for eight
years, five of which were in Toronto, Canada, He graduated from the
University of Toronto with a Bachelor of Commerce degree in 1976. He is
a member of the Canadian Institute of Chartered Accountants of Ontario.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Mr. Leung Ka Cheung (% &) (“Mr. Leung”), aged 64, has been
an independent non-executive Director since 31 October 2023. He is
responsible for overseeing the operations and management of the Group
independently. He is also the chairman of the Audit Committee and a
member of the Remuneration Committee, the Nomination Committee
and the Independent Business Opportunity Assessment Committee of the
Company.

Mr. Leung has over 41 years of experience in the accounting and finance
industry. He has worked as a partner of an accountant firm KCG & Co.,
primary responsible for accounting, audit assurance and tax compliance
services since December 2001.

Mr. Leung obtained a master’s degree in professional accounting from the
Hong Kong Polytechnic University in Hong Kong. Mr. Leung is a fellow
of the Hong Kong Institute of Certified Public Accountants, the Institute
of Chartered Accountants in England & Wales, and the Association of
Chartered Certified Accountants. He was an associate member of the
Taxation Institute of Hong Kong from 2003 and became a fellow member
since December 2020. He was a member of the Chartered Institute of
Marketing from September 1997 to June 2025.

SENIOR MANAGEMENT

The senior management of the Company consists of two members,
namely, Mr. Steven Lee and Ms. Wong. Please refer to “Directors’
and Senior Management'’s Biographies — Executive Directors” for the
biographical details information of Mr. Steven Lee and Ms. Wong.

CHANGE IN DIRECTORS’ INFORMATION UNDER
RULE 13.51B(1) OF THE LISTING RULES

Save as disclosed above, as at the date of this annual report, the Directors
confirmed that there was no change to the information of the Directors
and chief executives which is required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.
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Directors’ Report

EFERT

The Board is pleased to present the annual report and audited
consolidated financial statements of the Group for the year ended 31
December 2025.

GENERAL INFORMATION

Our Company was incorporated in the Cayman Islands on 25 October
2022 and our Shares were listed on the Main Board of the Stock Exchange
on 5 December 2023.

PRINCIPAL ACTIVITIES AND ANALYSIS OF
OPERATIONS

The Group is principally engaged in the money lending business
specialising in unsecured loans in Hong Kong.

The activities and particulars of the Company and its subsidiaries are
shown under note 12 to the consolidated financial statements in
this annual report. An analysis of the Group’s business and financial
performance for the year by principal activities is set out in the section
headed “Management Discussion and Analysis” in this annual report.

RESULTS

The consolidated results of the Group for the year ended 31 December
2025 are set out on pages 158 to 256 of this annual report.

PROPOSED FINAL DIVIDEND

The Board has recommended a final dividend of HK7.8 cents per Share
for the year ended 31 December 2025, which will be payable in cash. The
proposed final dividend will be paid on Tuesday, 9 June 2026 following
approval at the annual general meeting of the Company (“AGM") to
Shareholders whose names shall appear on the register of members of the
Company on Wednesday, 27 May 2026.

The proposed final dividend is in line with the Group’s dividend policy, as
set out in the Corporate Governance Report on pages 123 to 147 of this
annual report.

ANNUAL GENERAL MEETING

The AGM of the Company will be held on Monday, 18 May 2026. Notice
of the AGM will be published and issued to Shareholders in due course.

BEEMAREAEEEEZE_ZT_HF+-A
Z T HBUEFENFREEERGEATBHR
%O

—frEnl
RRARNZE_ZF+AT+HATEHERS

‘Eﬁﬁi&ﬂxfﬁﬁ’\_g:iiﬂ-:ﬂ FaNSRea:
RFFERET

TERBREESMN

AEEFRZEFERFEINEAAERNE
BET

AR E) N E M B R R E B S S B AN F iR
BEMBREME129IR - REBRAFEiRE
ZIREE DA EE R BRIV T ERANFR
[ERE w6 e

$%@%zi_7_£¢+ B=+—HItFE
MR EES AT RE158E2568

AR E
i%@%@é:ﬁ:£¢+:ﬂz+—ﬁti
ERFBEARAREGRT.SHEN - BREAREHEN
WEIRN - BFERARSLRRARRBER
@ ([[RREFAE HIERBER T ZNFN
ANRB(ES ) AR =_ZE-_"FRA=-++H
(BH=) B3R R ARE L MERERIRS

%a%%&éﬁAﬁiﬁ%nhﬂMEmﬁ
¥BTAMEMBAEENIREBR

REBFEARE
AARBERAFRAGER_ZE_"FRATN
H(2H—)817 - AARF#EE T AR
BMRRAFAEBE -

K CASH REBERLAT 2025FH 29

ANNNNN\N



Directors’ Report & E & W

CLOSURE OF REGISTER OF MEMBERS

For determining the eligibility of the Shareholders to attend and vote at
the AGM, the register of members of the Company will be closed from
Wednesday, 13 May 2026 to Monday, 18 May 2026, both days inclusive,
during which period no transfer of Shares will be registered. The record
date for determining the eligibility of the Shareholders to attend and
vote at the AGM will be Monday, 18 May 2026. In order to be eligible to
attend and vote at the AGM, all Share transfer documents accompanied
by the relevant Share certificates must be lodged with the Company's
Hong Kong share registrar, Tricor Investor Services Limited at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong for registration not later
than 4:30 p.m. on Tuesday, 12 May 2026.

For determining the Shareholders’ entitlement to the proposed final
dividend, the register of members of the Company will be closed from
Friday, 22 May 2026 to Wednesday, 27 May 2026, both days inclusive,
during which period no transfer of Shares will be registered. The record
date for determining the Shareholders’ entitlement to the proposed final
dividend will be Wednesday, 27 May 2026. In order to qualify for the
proposed final dividend, all Share transfer documents accompanied by the
relevant Share certificates must be lodged with the Company’s Hong Kong
share registrar, Tricor Investor Services Limited at 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong for registration not later than 4:30
p.m. on Thursday, 21 May 2026.

FINANCIAL SUMMARY

A summary of our Group's results, assets and liabilities for the last five
financial years are set out on page 5 of this annual report.

BUSINESS REVIEW

The business review of the Group during the Reporting Period, the Group's
exposure to principal risks and uncertainties, business prospects, financial
performance and relevant analysis, together with compliance with the
relevant laws and regulations that have a significant impact on the Group
are set out in the section headed “Management Discussion and Analysis”
to this annual report. Environmental policy of the Group has been put in
place to give due consideration to environmental issues and minimise the
impact of business operations of the Group on environment. In addition,
discussions on the aforesaid policies of the Group and the Group's
relationships with employees, customers, suppliers and other stakeholders
are contained in the Environmental, Social and Governance Report and the
Corporate Governance Report on pages 53 to 122 and pages 123 to 147
of this annual report, respectively. The review and discussion form part of
this directors’ report.
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Directors’ Report & E &R &

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s financial condition, results of operations, businesses and
prospects may be affected by a number of risks and uncertainties. The
following are the key risks and uncertainties identified by the Group.
There may be other risks and uncertainties which are not currently known
to the Group or which may not be material now but could turn out to
be material in the future. Some of the major risks we face include the
following:

o We are exposed to credit risks of our customers who may default
on their loans.

o If we fail to control our credit risk exposure, our bad debt ratio
may increase, and our business and results of operations may be
adversely affected.

o Our provision for expected credit losses may not be adequate to
cover actual credit losses.

o We are in a highly competitive industry. If we are not able to
compete effectively, it could impact our profitability.

o If we fail to promote our technology-based services to a satisfactory
level of market acceptance, or if we fail to continuously enhance
our technologies at a competitive pace, we may lose certain
businesses and not be able to recover our investment on adopting
relevant technologies.

o We may not be able to obtain sufficient funding on terms
acceptable to us to finance our operation; we may not be able to
comply with covenants in our borrowings, and our lenders may
request loan repayment without prior notice.

o Our future expansion plans are subject to uncertainties and risks.

o If the credit or other information of a prospective borrower we
receive from other parties is inaccurate or unreliable, the accuracy
or effectiveness of our credit assessment and risk-based pricing
may be compromised.
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Directors’ Report & E &R &

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

To the best of our knowledge, our Group has complied with all laws
and regulations which had a significant influence on our money lending
business during the Reporting Period (including but not limited to the
Money Lenders Ordinance (Chapter 163 of the Laws of Hong Kong) and
the Anti-Money Laundering and Counter-Terrorist Financing Ordinance
(Chapter 615 of the Laws of Hong Kong)) in all material aspects, and
that our Directors are not aware of any matters that might come to their
attention that our money lenders licence will be revoked prior to their
expiration dates. Moreover, given our successful track record in renewing
such licenses, we do not envisage any legal impediments to such renewals
in the future.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

Our Company was listed on the Main Board of the Stock Exchange on 5
December 2023 with gross proceeds and net proceeds of approximately
HK$225.0 million and HK$181.2 million from the Global Offering,
respectively.

The proceeds from the Global Offering are and will continuously be
applied in the same manner as set out in the Prospectus. The table below
sets out the planned applications of the net proceeds and actual usage up
to 31 December 2025:
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available for
utilization as of
1 January

2025

BZE
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—A—H#
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Planned
application

Purpose

I E-

Enrich our technology ~ Ng&®IAE 30.6
capabilities
Expand our loan
portfolio
General working capital —R&EEE R
and —MREERE

general corporate
purposes
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DR AE225.08 BB TTRI181.2BEETT ©

B IREE IS IR MR KA FHE AR A
EREINERME - TREIBE—_F_—A
FH A=+ BRNMEFRFRTIRER
ERFABENR -

Actual
utilized
during the
Reporting
Period

Expected
timeline for
full utilization
of remaining
net proceeds

Unutilized
amount as of
31 December

2025

ESES
“E-HF
+=R=+-H
HRE RS

B Eil
B MG RE
FENANRER

REE
EREA
(HK$ million)
(B&%L)

By December 2026
“EORET AR

Total st 181.2 22.7

85 14.2
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CUSTOMERS AND FUND PROVIDERS
Customers

Our customers comprised individuals and corporations and were not
connected persons of the Company.

During the Reporting Period, our top five customers (as determined by
interest income generated) accounted for approximately 2.5% (2024:
3.0%) of our total revenue, and aggregate value of outstanding loan
receivables of our top five customers accounted for approximately 0.7%
(2024: 2.6%) of our total loan receivables.

Fund Providers

During the Reporting Period, our fund providers (by aggregate interest
expense) are as follows:

EFERESRME
5F

BRNEFBREALEE - B IEANRR]EE
BAL -

RBERR - BANIAEF REENFE
WAEE ) E RS BERL2.5% (—F - M4F
3.0%) R AAREPHAEERKESBEIGE
WERABTER0.7% (Z T4 : 2.6%) °

EEiRMtE
RIS RMOTEELREE(GRAE
BT BRI T -

Approximate
% of our
total source
of funding
(excluding
cash flow
from
Loan amount  operations) Approximate
as at 31 as at 31 Effective % of our
December December interest rate Interest interest
2025 2025  (per annum) expense expenses
R=BZHF
T=A
Sr=Ff
RIB-HE (HHEEKRR
=8 (FEfELE fERE
=+-AH FBERLRE) BRA= xS
ENEE MENELN (8%) FEME BAk
(HK$'000) (%) (HK$'000) (%)
(F&TL) (F#L)
The Bank of East Asia Limited ROFIERLA 503,350 873 5.3% 30,551 77.8
Sinopac Capital International Limited KESERER(ER)BRAF 20,000 35 7.8% 5,742 14.6
Funds Lending Inc. Funds Lending Inc. 53,441 9.2 6.4% 2,967 16
Total @t 576,791 100.0 39,260 100.0
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PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

Details of the movements in property, plant and equipment of the Group
are set out in note 13 to the consolidated financial statements.

SHARE CAPITAL

Details of movements in the Share capital of our Company during the
Reporting Period are set out in note 21 to the consolidated financial
statements.

DEBENTURES

Our Group did not issue any debentures during the Reporting Period.

RESERVES

Details of the movement in the reserves of the Group and of the Company
during the Reporting Period are set out in the consolidated statements of
changes in equity and note 28(b) to the consolidated financial statements,
respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s distributable reserves were
HK$726.7 million.

TAX RELIEF AND EXEMPTION

Our Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Shares.

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Group as at 31
December 2025 are set out in Note 24 to the consolidated financial
statements.

SUBSIDIARIES

Details of the major subsidiaries held by the Company are set out in note
12 to the consolidated financial statements.

)€ ~ BN RIBURREY S

REBYE BERZBENEBFBINGE
B R R M FE13 -
[N

ARBBARRERANNE B FBRN RS
BmEMTE21

(EU
AR R o PO 44T (] O -

et
A B RA R AR ER RS BB BE D
Bl A B BB R LA M B EREM
28(b) °

Al D IRfEE
RZZE_RF+_A=+—H  ARFENHAH
KB RT267TEEBIT

MBEER

BARAAA - BERRER A B MESE
ABRBRR -

RITERKAEMER

AEER-_ZE-_RF+-A=+—HAMIRTE
R EAMEEFERNG A IS HRERNE24
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ARTHFEBHE RN ERNG AT
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DIRECTORS

During the Reporting Period and up to the date of this annual report, the
Directors are as follows:

Executive Directors

Mr. Lee Kun Tai Steven
Ms. Wong Cheuk Sze

Non-executive Directors

Mr. Lee Sheung Shing
Ms. Lee Pik Tsong
Ms. Chan Wing Sze
Ms. Kan Pui Yan

Independent Non-executive Directors

Prof. Hung Wai Man JP
Mr. Mak Wing Sum Alvin
Mr. Leung Ka Cheung

Pursuant to the Articles of Association, at every annual general meeting
of the Company one-third of the Directors for the time being, or, if their
number is not three or a multiple of three, then the number nearest to but
not less than one-third, shall retire from office by rotation provided that
every Director, including those appointed for a specified term, shall be
subject to retirement by rotation at least once every three years. A retiring
Director shall be eligible for re-election.

Accordingly, Ms. Chan Wing Sze, Ms. Kan Pui Yan and Mr. Leung Ka
Cheung will retire and, being eligible, have offered themselves for re-
election as Directors at the AGM.

DIRECTORS AND SENIOR MANAGEMENT

Biographical details of the Directors and senior management of our
Company are set out on pages 23 to 28 of this annual report.

CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE DIRECTORS

Our Company has received a confirmation of independence pursuant to
Rule 3.13 of the Listing Rules from each of the independent non-executive
Directors and our Company considers such Directors to be independent
throughout the Reporting Period.

£
RBEHAREEAFRAL  EFNT

BITES
FRFSRE
BEFHLL

FHTES
FEREL
FEBEZLT
BREkFFL L
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BYFHTES

BOXFREE
REERE

REBAMSEMA - EARFSERRBEX
L BER=02Z B (RMEEARLIE
ZHEMEE ARRBOENIR=02—
MAB)KWERE HEBREF(BERER
TFEHNER) ERIE=FHERT X -
RIESAERERET -
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ERES-

EEREREERE
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¥REE23FE28H o
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DIRECTORS’ SERVICE CONTRACTS

Each of our executive Directors and non-executive Directors has entered
into a service contract with the Company for a term of three years starting
from the Listing Date, which may be terminated by not less than one
month’s notice in writing served by either party on the other.

Each of our non-executive Directors and our independent non-executive
Directors has entered into a letter of appointment with the Company for
a term of three years from the Listing Date, which may be terminated by
not less than one month’s notice in writing served by either party on the
other.

The appointments of the Directors are subject to the provisions of
retirement and rotation of Directors under the Articles of Association.

None of the Directors has entered into any service contract with the
Company or any of its subsidiaries which is not determinable by the
employer within one year without payment of compensation, other than
statutory compensation.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association, a permitted indemnity provision
for the benefit of the Directors is currently in force and was in force
throughout the Reporting Period. The Company has purchased the
Directors’ and Officers’ Liability Insurance to provide protection against
claims arising from the lawful discharge of duties by the Directors.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company were entered into
by the Company or existed during Reporting Period.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, we employed 78 employees (31 December
2024: 61). Our employee benefit expenses for the Reporting Period were
HK$45.7 million (2024: HK$40.8 million).

The Company adopted a share scheme which was effective upon the
Listing, and employees are eligible for share options under such scheme.
For details, see the section headed “Share Scheme” below.

The Group adopts a remuneration policy covering the position, duties
and performance of our employees. The remuneration of our employees
include salary, overtime allowance, bonus and various subsidies.

é%gﬁﬁ% = /\\’J
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DIRECTORS" AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests or short positions of the Directors
and chief executive of the Company in the Shares, underlying Shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the SFO), which (a) were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions which he/she
was taken or deemed to have under such provisions of the SFO); or (b)
were required, pursuant to section 352 of the SFO, to be recorded in
the register referred to therein; or (c) were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code, were as
follows:

Long position in the Shares

Name of Director

ESff

Capacity/nature of interest

g/ REkE

EERESTHRABRKND - 156
RO REERTFNEZRAR

NZE-_RAF+-_A=1+—H0 EFERAQTA
ERITBHABRARARIREEEEZE(EER
BE N EREAEGIYEXVER) KR - RIS
RE#EEZETHERQ@QIBB(ERLBAEGED)E
XVERSE7 M8y /B AN& AN n B) N B <2 pT A 48
HIAR (BIERIE(GE SR MBEGG)E BIK
NHEEESIR AFEENERLAR)  HbD)IR
BECE A R EAE K0 ) E 3521588 & 2 % &5
FrigE e MeERS ke QR IBIZ%ESTA
BNMEGARRE) MR ATERSAR T

AN

RERGOWER

Approximate
percentage of interest
in our Company

BARDRABHNBAE L

Number of Shares®

Rega0

Chairman Lee®@ Interest in a controlled corporation and interest jointly 375,000,000 (L) 75%
X F held with other persons

AZIREB AR B E M A+ AR B ER
Mrs. Lee® Interest in a controlled jointly held with corporation and 375,000,000 (L) 75%
FRK interest other persons

REIEEE R R R EE M A T HRERFE R
Mr. Steven Lee®@ Founder of a discretionary trust, interest in a controlled 375,000,000 (L) 75%

FIRFFAED corporation and interest jointly held with other persons
2REEFENEIIA - REIEEE AR RS A A T3
SESFER:0L: T
Notes: Bt
(1) The letter “L"” denotes a person’s long position in our Shares. (1) FELIZT A RRGAIIFE
2) Chairman Lee, Mrs. Lee and Mr. Steven Lee are family members of one another.  (2) FEE  FAXRFRFALERU BTG

Therefore, pursuant to the SFO, they are deemed to be interested in any Shares
in which one another is interested through their controlled corporation, Konew
Group.

East Asia International Trustees Limited as the trustee of the Lee Trust (through
its direct wholly-owned company World Wealth Investment Development
Limited) holds the entire issued share capital of SW Lee Limited. The Lee Trust is
a discretionary trust established by Mr. Steven Lee (as the settlor) and East Asia
International Trustees Limited (as the trustee), for the benefit of Mr. Steven Lee
and his family members. Accordingly, each of Mr. Steven Lee, World Wealth
Investment Development Limited and East Asia International Trustees Limited
is deemed to be interested in the equity interests held by SW Lee Limited.
Chairman Lee and Mrs. Lee, being family members of Mr. Steven Lee, will also
be deemed to be interested in the equity interests of Mr. Steven Lee in SW Lee
Limited.

8 o AUt - RIFGEFRBEIRA)  BEHR
BB B Konew Group R I 1
BRI R (P E s -

KD ESFEAR A FIERFLIEFERFEA
(B iBHREEEE L E]World Wealth Investment
Development Limited ) #¥ & SW Lee Limited
PEHEFTRA - FRIEEEHFRF XL
(TERHERTA) AR TEBREHRA A
(TERZFEN ) BRI AEREZ G S0 F
M T B EHEISEE o BUt - FIRFSLA-
World Wealth Investment Development Limited
RE BB (ST AR AIE B #1E BRSW Lee
Limited BT IRIEF FE B ¥ o (ERFIRTIHALE
HIZGKE - FFERFAXTHEBRER
TS AERSW Lee LimiteddIRAEF B 1E 7S ©
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DIRECTORS" AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES (CONTINUED)

Long position in the ordinary shares of associated

EERERSITHRAERER®S
IR 10 K EREE

1HEE
R MK R (&)

REBZESBERNTR

corporation
Percentage
of interest
in the
Associated associated
Name of Director corporation Capacity/nature of interest corporation
1R ER
EEpE ML 5,/ REmtE EZao
Chairman Lee® Konew Group Beneficial owner and interest jointly held with other persons 100%
FEREO EnEAAREEM AT RRBANER
Konew Fintech Interest in a controlled corporation and interest jointly held with 100%
other persons
RESREHR REEEE R R A T RRFAOER
Mrs Lee Konew Group Beneficial owner and interest jointly held with other persons 100%
FARRD BERE ARERMATHARANER
Konew Fintech Interest in a controlled corporation and interest jointly held with 100%
other persons
FERT R REEE R R EE M A T HARA RS
Mr. Steven Lee Konew Group Interest in a controlled corporation and interest jointly held with 100%
TIRFELED other persons
REEEE R R A T HAFAOER
Konew Fintech Interest in a controlled corporation and interest jointly held with 100%
other persons
REDREHR REEEE R R A A T R RF A ER
Note: Bt
(1) Konew Group is held by Chairman Lee, Mrs. Lee, SW Lee Limited and Mr. Edwin (1) Konew Group 1 FF* & ~ FX AL + SW Lee

Lee as to 25.0%, 25.0%, 28.5% and 21.5% respectively, and Konew Fintech is
wholly owned by Konew Group. Chairman Lee, Mrs. Lee, Mr. Steven Lee and
Mr. Edwin Lee are family members of one another. Therefore, pursuant to the
SFO, they are deemed to be interested in any shares in Konew Group in which
one another is interested.

East Asia International Trustees Limited as the trustee of the Lee Trust (through
its direct wholly-owned company World Wealth Investment Development
Limited) holds the entire issued share capital of SW Lee Limited. The Lee Trust is
a discretionary trust established by Mr. Steven Lee (as the settlor) and East Asia
International Trustees Limited (as the trustee), for the benefit of Mr. Steven Lee
and his family members. Accordingly, each of Mr. Steven Lee, World Wealth
Investment Development Limited and East Asia International Trustees Limited
is deemed to be interested in the equity interests held by SW Lee Limited.
Chairman Lee and Mrs. Lee, being family members of Mr. Steven Lee, will also
be deemed to be interested in the equity interests of Mr. Steven Lee in SW Lee
Limited.

Limited & & 1R 5 5t 4+ 3 Bl #% & 25.0% -
250%  28.5% K21.5% 1 @ MFELAF
H HiKonew Group £ & #EH - TE/E - FX
X FRFLLERFIRE I U BTG
B o At - IRIBCEFRARIXO) - 1%
BRI B 125 HIKonew Group (T {alfi& 17
HHE#Em ©

REE AR L AIERFLIEEREA
(BBAE 2 E 2 aWorld Wealth Investment
Development Limited ) #¥ & SW Lee Limited
PEHEFTRA - FRIEEEHFRELE
(tEBFERTA) R ERZEHRA A
(TERZFN) BERTSALERE I SHIF
MR A EEISEE o BUE - FIRFFEAE
World Wealth Investment Development Limited
RE BB (55T AR A& B #1422 RSW Lee
Limited BT 5 RIEF B ¥ o (ERFIRFTHALE
HIFGEKE  FEERFAKITHEBRER
FESEERSW Lee Limited BRI 1B s o
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DIRECTORS" AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES (CONTINUED)

Long position in the ordinary shares of associated
corporation (Continued)

Save as disclosed above and to the best knowledge of the Directors, as
at 31 December 2025, none of the Directors or the chief executive of the
Company has any interests and/or short positions in the Shares, underlying
Shares or debentures of the Company or its associated corporations (within
the meaning of Part XV of the SFO) which were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests and short positions which he/she
was taken or deemed to have under such provisions of the SFO) or which
were required, pursuant to section 352 of the SFO, to be entered in the
register referred to therein or which were required, pursuant to the Model
Code, to be notified to the Company and the Stock Exchange.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as otherwise disclosed in this annual report, at no time during the
Reporting Period was our Company or any of its subsidiaries a party to
any arrangement that would enable the Directors to acquire benefits by
means of acquisition of Shares in, or debentures of, our Company or any
other body corporate, and none of the Directors or any of their spouses or
children under the age of 18 were granted any right to subscribe for the
equity or debt securities of our Company or any other body corporate or
had exercised any such right.

EERESTHRABRKND - 156
B R EEERVERRKR (E)

REEEZEESBERNT R (F)

B EXHBEBEENIRBEERAMN  R_F
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EREDHEARB(ES KRR ED)EXVE
E7 KR8 EBAME AN BRIk R PRI E s
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B EESRBERNERIORR)  ZR
B(EH KB EDI)FE 35215 ZEZE.:EE\ B
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FORE °
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B AR B SHEAAINE R BBE AR
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DISCLOSURE OF INTERESTS UNDER THE SFO AND
FOR SUBSTANTIAL SHAREHOLDERS

So far as our Directors are aware, as at 31 December 2025, the following
persons (other than the Directors or chief executive) had an interests
or short positions in the Shares or underlying Shares as required in the
register required to be kept under section 336 of the SFO:

Name of Shareholder

IR EE
Konew Group®@

Konew Fintech
RESREHE
SW Lee Limited®

World Wealth Investment
Development Limited®

East Asia International
Trustees Limited®

Capacity/nature of interest

5 Rt

Interest in a controlled corporation
R EEHNER

Beneficial owner

BB A

Interest in a controlled corporation
R EERNER

Interest in controlled corporation
R EERNER

Trustee of a trust

EFERETEA

REBBREFERRFS

Notes:

(1)

@)

3)

The Letter “L” denotes a person’s long position in our Shares.

Konew Group is held by Chairman Lee, Mrs. Lee, Mr. Steven Lee and Mr. Edwin
Lee as to 25.0%, 25.0%, 28.5% and 21.5% respectively. Konew Group in
interested in the equity interests of the Company through its wholly-owned
subsidiary, Konew Fintech.

East Asia International Trustees Limited as the trustee of the Lee Trust (through
its direct wholly-owned company World Wealth Investment Development
Limited) holds the entire issued share capital of SW Lee Limited. The Lee Trust is
a discretionary trust established by Mr. Steven Lee (as the settlor) and East Asia
International Trustees Limited (as the trustee), for the benefit of Mr. Steven Lee
and his family members.

Save as disclosed herein, as at 31 December 2025, our Directors are not
aware of any persons (other than the Directors or chief executive) who
had an interests or short positions in the Shares or underlying Shares as
recorded in the register required to be kept under section 336 of the SFO.

RIB(EZ RAERGDH EZRR
TR
BEERD N -T-HF+-A=+—8
BT AL (B B ETHA BRIN R H K
R R B IRIBCE 5 R B 1591 8336
WA BB LM AN EESAR -

Approximate
percentage of
interest in our

Company
EAR AR
BHAESHE

Number of
Shares™

REEBE®

375,000,000 (L) 75%
375,000,000 (L) 75%
106,875,000 (L) 21.4%
106,875,000 (L) 21.4%
106,875,000 (L) 21.4%

wisz -
(1) FELIFFEAREGHEE -

) Konew Group i FE )& ~ FAK « FREA
ERFRASE S ZFNFH25.0%  25.0%
28.5% K% 21.5% 7 > Konew GroupiBi8H 2
BB L FlE % BRI R 2 al ey R 1
B o

(3) RDER (SRR L FIERFLIEFERFTA
(BBAEZ 2 E 2 aWorld Wealth Investment
Development Limited)#¥&SW Lee Limited% &5
EETRE - FRIGTLEHFRFLLEER
HERTPA)BEREER T HRRA(ERZ
FEA ) BERIT S & RAF KB I Fla 3%
THIRREEEE

BRAFHABKEEN R-_T_RF+_A
=t—B BERUIABENAL(EFSER
BITHABRIN R B R B R
B(EH LB GD)E336(GAFENE LT
WFTREERAOTE S SRR
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EQUITY-LINKED AGREEMENTS IR REH 8177 5%

During the Reporting Period, the Company had not entered into any  REREHIA - ANA T30 M ET 7 (I AR RE D48 177
equity-linked agreement. & e

PURCHASE, SALE OR REDEMPTION OF LISTED BE -  HEREBLO mHES
SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold or  RAIREHIR » A4 &) R E (TR B A B s
redeemed any of the Company’s listed securities (including sale of treasury & « HE&KBEO AR TR LHES(BELY

shares (as defined under the Listing Rules)) during the Reporting Period. EBTERMD(EER EMHEL])) -
PRE-EMPTIVE RIGHTS BrEiERE

There is no provision for pre-emptive rights under the Articles of Association B4k Z R MAIsKHASHE AN EFBAELE
or the laws of the Cayman Islands that would oblige our Company to offer  AX#EEYIRTE + BRARN B3R L FIR IR G IR IR
new Shares on a pro rata basis to existing Shareholders. ERENKRG -
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NON-COMPETITION UNDERTAKINGS

To avoid any actual or potential competition between the business of the
Controlling Shareholders and our Company, each of Chairman Lee, Mrs.
Lee, Mr. Steven Lee, Mr. Edwin Lee, Konew Group and Konew Fintech, as
a covenantor (each a “Covenantor”, and collectively the “Covenantors”)
provided non-competition undertakings in favour of us, pursuant to
which each of the Covenantors has, among other things, irrevocably and
unconditionally undertaken with our Company that at any time during
the Relevant Period (as defined below), subject to certain exceptions, each
of the Covenantors shall not, and shall procure its close associates (other
than members of our Group) not to, directly or indirectly, engage in, invest
in, participate in, or attempt to participate in, whether on its own account
or with each other or in conjunction with or on behalf of any person or
company, any business directly or indirectly in competition with or likely to
be in competition with the Unsecured Loan Business.

For the above purpose, the “Relevant Period” means the period
commencing from 5 December 2023 and until the earlier of: (i) the date
on which our Shares cease to be listed on the Stock Exchange; and (ii)
the date on which such Covenantors (together with their respective close
associates) cease to be our Controlling Shareholders.

The aforesaid undertaking does not apply with respect to the holding of or
being interested in, directly or indirectly, by the Covenantors and/or their
respective close associates, any shares in any company which conducts or
is engaged in, directly or indirectly, any business directly or indirectly in
competition with or likely to be in competition with the Unsecured Loan
Business, provided that:

i. such shares are listed on a recognised stock exchange; and

ii. the total number of such shares held by any of the Covenantors
and/or their respective close associates does not amount to more
than 10% of the issued shares of that class of such company in
question.

TR AEGH

AR AT AR AR R B AR N B RSS2 A A TR
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A« FREA A - Konew Group M EEE S BRI
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B kBt R sk R R M A TR R E R %
W= RE - 2HEEASHEAEKIFERE
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NON-COMPETITION UNDERTAKINGS (CONTINUED)
Right of First Refusal

Each of the Covenantors further undertakes with our Company that, if any
new business opportunity relating to the Unsecured Loan Business arises
(the “Unsecured Loan Business Opportunity”):

i. the Covenantors shall direct to our Company any such Unsecured
Loan Business Opportunity by serving our Company a written
notice. Such written notice shall include all information together
with any documents possessed by it or its close associates in
respect of the Unsecured Loan Business Opportunity to enable our
Company to evaluate the merit of the Unsecured Loan Business
Opportunity; and

ii. provide all reasonable assistance as requested by our Company
to enable our Group to secure the Unsecured Loan Business
Opportunity.

Upon receipt of the written notice from the Covenantors, our Board
(other than the interested Director, if any) will consider whether it is in
the interest of our Company and our Shareholders as a whole to pursue
the Unsecured Loan Business Opportunity. The Covenantors and their
respective close associates (other than members of our Group) will not be
entitled to pursue the Unsecured Loan Business Opportunity unless the
Unsecured Loan Business Opportunity is declined by us, and the principal
terms of which they and/or their close associates (other than members of
our Group) invest or participate are no more favorable than those made
available by our Company.

For details of the non-competition undertakings, please refer to the
Prospectus. The Covenantors fully complied with the above non-
competition undertakings throughout the Reporting Period.
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DIRECTORS’ INTEREST IN COMPETING BUSINESS

Throughout the Reporting Period, none of the Directors or their respective
associates has engaged in or had any interest in any business which
competes or is likely to compete, either directly or indirectly, with the
Unsecured Loan Business.

DONATIONS

During the Reporting Period, we donated approximately HK$718,000 to
charitable organisation (2024: HK$500,000).

SIGNIFICANT LEGAL PROCEEDINGS

During the Reporting Period, our Company was not engaged in any
litigation or arbitration of material importance and no litigation or claim
of material importance is known to the Directors to be pending or
threatening against our Company.

CONVERTIBLE SECURITIES, OPTIONS, WARRANTS
AND OTHER SIMILAR RIGHTS

During the Reporting Period, the Company had no convertible securities,
options, warrants and other similar rights.
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SHARE SCHEME

The Share Scheme was effective from 5 December 2023. During the
Reporting Period, no Awards (as defined below) has been granted, agreed
to be granted, exercised, cancelled or lapsed under the Share Scheme.

1) Purpose

To incentivise and reward an Eligible Person (as defined below) for
their contribution to our Group and to align their interests with
that of our Company so as to encourage them to work towards
enhancing the value of our Company.

2) Participants

Any person of any one of the following classes of participants
("Eligible Person”):

i. any director and employee of any member of our Group
("Employee Participants”);

ii. any director or employee of any of the holding companies,
fellow subsidiaries or associated companies of our
Company; and

iii. any consultant, supplier or service provider who provides
services to the Group on a continuing and recurring basis
in its ordinary and usual course of business which are in
the interests of the long-term growth of the Group (but
excluding professional service providers who provide
assurance or are required to performance their services with
impartiality and objectivity) (the “Service Provider”).

The basis of eligibility of any of the participants shall be determined
by the Board from time to time. In assessing the eligibility of
any participant, the Board will consider all relevant factors as
appropriate, including, among others, (i) work performance; (ii)
years of service; and (iii) potential or actual contribution to the
business of our Group.
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SHARE SCHEME (CONTINUED)

3)

4)

5)

Total number of Shares available for issue under the
Share Scheme

The maximum number of Shares which may be issued pursuant to
all Awards to be granted under the Share Scheme shall not exceed
50,000,000, i.e. 10% of the total number of Shares in issue as at
the date of this annual report. The number of options and awards
available for grant under the scheme mandate and the service
provider sublimit on 31 December 2025 were 50,000,000 and
5,000,000, respectively.

The number of Shares that may be issued in respect of options
and awards granted under all schemes of the Company during the
financial year divided by the weighted average number of shares of
the relevant class in issue for the year is nil.

Types of Awards

An Award may be in the form of:

i. an award which vests in the form of the right to subscribe
for and/or to be issued such number of Award Shares as
the scheme administrator may determine at the Scheme
Issue Price (as defined below) in accordance with the terms
of the Share Scheme (a “Share Award"); or

ii. an award which vests in the form of the right to subscribe
for such number of Award Shares as the scheme
administrator may determine during the exercise period at
the Scheme Exercise Price (as defined below) in accordance
with the terms of the Share Scheme (a “Share Option”).

Maximum entitlement of each participant

No Awards shall be granted to any Eligible Person under the
Share Scheme and any other schemes of our Company which, if
exercised, would result in such Eligible Person becoming entitled
to subscribe for such number of Shares as, when aggregated
with the total number of Shares already issued or to be issued to
him under all Awards granted to him (excluding any options and
awards lapsed in accordance with the terms of the scheme) in the
12-month period up to and including the date of offer of such
Awards, exceeds 1% of the Shares in issue at such date.
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SHARE SCHEME (CONTINUED)

6)

7)

Acceptance of an offer of Awards

Awards shall be open for acceptance for such period (not
exceeding 30 days from the grant date) as the Board may
determine and notify to the Eligible Person concerned provided
that no such offer shall be open for acceptance after the expiry
of the duration of the Share Scheme. A grantee may accept
an Award by giving written notice of their acceptance to the
scheme administrator, together with remittance in favour of the
Company of any consideration payable upon grant of the Award.
An Award may be accepted in whole or in part provided that it
must be accepted in respect of a board lot for dealing in Shares or
a multiple thereof. To the extent that an Award or part thereof is
not accepted within the time and in the manner indicated in this
section, the portion not accepted shall be deemed to have been
irrevocably declined and shall automatically lapse.

Issue Price and Exercise Price

For Awards which take the form of Share Awards, the price
per Share a grantee is required to pay for obtaining the Shares
comprising the Share Awards (the “Issue Price”) for the exercise of
such Share Awards shall be such price determined by the scheme
administrator in their absolute discretion and notified to the
grantee in the Award Letter. For the avoidance of doubt, the Board
or the scheme administrator may determine the Issue Price to be at
nil consideration.

For Awards which take the form of Share Options, the price
per Share at which a grantee may subscribe for Shares upon
the exercise of a Share Option awarded under the Scheme (the
“Exercise Price”) shall be such price as determined by the Board or
scheme administrator and notified to a grantee and which shall not
be less than the higher of:

i. the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the date of grant,
which must be a business day; and

ii. the average closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheets for the five
business days immediately preceding the date of grant.
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SHARE SCHEME (CONTINUED)

8)

9)

10)

Duration of Share Scheme

The Share Scheme shall be valid and effective for a period of ten
years commencing on the Listing Date (i.e. till 4 December 2033),
after which period no further Awards will be granted but the
provisions of the Share Scheme shall remain in full force and effect
to the extent necessary to give effect to the vesting and exercise
of any Awards granted prior thereto which are at that time or
become thereafter capable of exercise under the Share Scheme,
or otherwise to the extent as may be required in accordance with
the provisions of the Share Scheme. As at the date of this annual
report, the remaining life of the Share Scheme is approximately 7
years 7 months.

Time of vesting

The Board or the scheme administrator may in respect of each
Award and subject to all applicable laws, rules and regulations
determine such vesting criteria and conditions or periods for
vesting of the Award in its sole and absolute discretion. The
relevant vesting date of any Award shall be set out in the Award
Letter. The vesting date in respect of any Award shall be not less
than 12 months from the grant date, provided that for Employee
Participants, the vesting date may be less than 12 months from the
grant date (including on the grant date) in certain circumstances
as provided under the Share Scheme. A Share Option may be
exercised in accordance with the terms of the Share Scheme at any
time after the date upon which the Share Option is deemed to be
granted and accepted and prior to the expiry of 10 years from that
date. The period during which a Share Option may be exercised
will be determined by the Board in its absolute discretion, save that
no Share Option may be exercised more than 10 years after it has
been granted.

Payment on grant

The Board or scheme administrator may determine in their absolute
discretion the amount (if any) payable on application or acceptance
of an Award and the period within which any such payments must
be made.
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MATERIAL INTERESTS OF DIRECTORS" AND
CONTROLLING SHAREHOLDERS IN TRANSACTIONS,
AGREEMENTS OR CONTRACTS OF SIGNIFICANCE

Save as disclosed under the section headed “Connected Transactions”
below, there was no transaction, arrangement or contract of significance
in relation to the Company’s business, to which the Company or any of
its subsidiaries was a party, subsisting at the end or at any time during the
Reporting Period, and in which a Director or an entity connected with a
Director had, whether directly or indirectly, a material interest, nor was
there any other transaction, arrangement or contract of significance in
relation to the Company’s business between the Company or any of its
subsidiaries and a controlling shareholder or any of its subsidiaries.

RELATED PARTY TRANSACTIONS

Material related party transactions of the Group for the year ended 31
December 2025 are detailed in Note 29 to the consolidated financial
statements. Save as disclosed in the paragraphs headed “Connected
Transactions” below, none of the related party transactions stated
therein constitutes a connected transaction or continuing connected
transaction which was subject to any of the reporting, announcement or
independent Shareholders’ approval requirements in Chapter 14A of the
Listing Rules. The Company has confirmed that it had complied with the
disclosure requirements in Chapter 14A of the Listing Rules throughout
the Reporting Period.

CONNECTED TRANSACTIONS
Continuing connected transactions

Details of the continuing connected transactions conducted during
the Reporting Period that are subject to the annual review and annual
reporting requirements are set out as below:

On 24 March 2023, K Cash Express entered into an occupation license
with smartME (the “Occupation License”), pursuant to which K Cash
Express, as the assignee of 17/F, Wheelock House, 20 Pedder Street,
Central (the “17/F Office Premises”), has agreed to grant smartME a

contractual license to use and occupy 50% of the 17/F Office Premises (the
“17/F Office Premises Shared Portion”) from 1 April 2023.
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CONNECTED TRANSACTIONS (CONTINUED)
Continuing connected transactions (Continued)

Chairman Lee and Mrs. Lee are indirectly interested in 56.8% of
smartME's shares. By virtue of being a majority-controlled company (as
defined in the Listing Rules) of the Lee’s Family, smartME is an associate
of the Lee’s Family and a connected person of the Company, and the
transactions contemplated under the Occupation License constitute
continuing connected transactions of the Company under Chapter 14A of
the Listing Rules.

Based on the tenancy agreement entered into between K Cash Express
and the landlord of the 17/F Office Premises, which is an independent
third party, K Cash Express was allowed to share the 17/F Office Premises
Shared Portion with smartME. Having considered that the monthly license
fee payable by smartME under the Occupation License is comparable to
the prevailing market rents of comparable properties in similar locations,
we have granted a contractual license to smartME to use and occupy the
17/F Office Premises Shared Portion. Entering into the Occupation License
is consistent with normal commercial terms and provide us with a stable
income by fully utilizing additional office space leased by K Cash Express.

The annual cap in respect of the transactions contemplated under the
Occupation License during the Reporting Period was HK$4,540,000, and
the aggregate amount paid/payable by smartME to the Group under the
Occupation License during such period amounted to HK$3,433,000.

Annual review of continuing connected transactions

The independent non-executive Directors have reviewed and confirmed
the continuing connected transactions set out above are:

1. in the ordinary and usual course of business of the Group;
2. on normal commercial terms or better; and
3. entered into relevant agreements on terms that are fair and

reasonable and in the interests of the Shareholders as a whole.

The auditor of the Company was engaged to report on our continued
connected transaction in accordance with Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements Other
than Audits or Reviews of Historical Financial Information” and with
reference to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants.
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CONNECTED TRANSACTIONS (CONTINUED)

Annual review of continuing connected transactions
(Continued)

The auditor of the Company has reviewed these transactions pursuant
to the Rule 14A.56 of the Listing Rules, and confirmed to the Board that
nothing has come to their attention that causes them to believe that the
disclosed continuing connected transactions:

a. have not been approved by the Company’s board of directors;

b. were not, in all material respects, in accordance with the pricing
policies of the Group for transactions involving the provision of
goods or services by the Group;

C. were not entered into, in all material respects, in accordance with
the relevant agreements governing such transactions; and

d. have exceeded the annual cap as set by the Company.

AUDIT COMMITTEE

The Audit Committee had, together with the management and the
Auditor, reviewed the accounting principles and policies adopted by our
Group and the consolidated financial statements for the year ended 31
December 2025.

CORPORATE GOVERNANCE

Our Company is committed to maintaining high standards of corporate
governance practices. Information on the corporate governance practices
adopted by our Company is set out in the Corporate Governance Report
of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Our Company is relying on the initial prescribed threshold for compliance
with Rule 13.32B of the Listing Rules, with the minimum public float
threshold at 25% of the total number of issued shares listed on the Stock
Exchange (excluding treasury shares, if any). Based on information that is
publicly available to our Company and within knowledge of the Directors,
our Company has maintained a sufficient public float at approximately
25.00% of our issued share capital listed on the Stock Exchange (excluding
treasury shares, if any) as at December 31, 2025, and has complied with
Rule 13.32B(1) of the Listing Rules throughout the Reporting Period and
up to the date of this annual report.
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SUFFICIENCY OF PUBLIC FLOAT (CONTINUED)

As at 31 December 2025, the Company has one class of shares in issue,
namely ordinary shares, all of which are listed on the Stock Exchange.

ENVIRONMENTAL POLICIES AND PERFORMANCE

We believe our continued growth rests on integrating social values into
our business and are committed to being a responsible corporate citizen.
We are committed to promoting corporate social responsibility and
sustainable development and integrating it into all major aspects of our
business operations. We have implemented an ESG policy, which provides
guidelines to the management of the Group’s environmental, social and
climate-related issues. During the Reporting Period, the Group was in
compliance with all relevant ESG laws and regulations in material aspects.
Further details of the Group’s environmental policies and performance,
please refer to the Environmental, Social and Governance Report of this
annual report.

AUDITOR

PricewaterhouseCoopers (“PwC"”) was appointed as the Auditor for the
Reporting Period. The accompanying financial statements prepared in
accordance with HKFRS Accounting Standards have been audited by PwC.

PwC shall retire at the forthcoming AGM and, being eligible, will offer
themselves for re-appointment. A resolution for the re-appointment of
PwC as the auditor of the Company will be proposed at the AGM.

EVENTS AFTER THE REPORTING PERIOD

Details of important events subsequent to the end of the Reporting Period
and up to the date of this annual report are disclosed in note 31 to the
consolidated financial statements.

Save as disclosed above, there is no material event affecting the Group
need to be reported to the Shareholders that has occurred after the end
of the Reporting Period and up to the date of this annual report.

By Order of the Board

Lee Sheung Shing

Chairman and Non-executive Director
Hong Kong, 24 March 2026
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Environmental, Social and Governance Report

BRI - MEREQRE

ABOUT THIS REPORT

K Cash Corporation Limited (“the Company” or “we"), is pleased to
present its 2025 Environmental, Social and Governance Report (the
“Report”), which provides an overview of the Company’s governance
framework, policies, management practices and key initiatives in
Environmental, Social and Governance (ESG) aspects during the year.

Reporting Period

The Report covers the period from 1 January 2025 to 31 December 2025
(“the Reporting Period”), which is consistent with the fiscal year covered
by our 2025 annual report.

Reporting Scope

Unless otherwise specified, the Report and relevant environmental
and social key performance indicators (KPIs) disclosed herein cover our
operations and offices located in Hong Kong, which is consistent with the
scope of the annual report.

Reporting Standards

The Report is prepared in accordance with the Environmental, Social and
Governance Reporting Code (the “ESG Code”) set out in Appendix C2
to the Rules Governing the Listing of Securities on the Stock Exchange of
Hong Kong Limited (HKEX). The Report follows the reporting principles of

“materiality”, “quantitative”, “balance”, and “consistency” to enhance

the transparency, accuracy and reliability of ESG disclosures.
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ABOUT THIS REPORT (CONTINUED) BRAHRE (E)
Reporting Standards (Continued) EHRFEE)
Reporting principles Description
B 3R R A it
Materiality The Company has identified and reviewed material ESG issues critical to its development
through structured stakeholder communications.
H2EH RATRBHEBSNEETEEEER AR HEREEFAEENENIRE - 1
EREREE -
Quantitative The Company has established and disclosed suitable ESG performance indicators, and
interpreted the data disclosed in this Report.
=1t AABHERBEREREE MRS - L RERERIEE - WHATREFEREMRENE
ﬁ o
Balance The Report provides an objective and balanced disclosure of the Company’s ESG
performance during the Reporting Period.
i TEREFE B FEMBERARANREBAMNIRE L2 RERER -
Consistency The methodologies applied in the Report are consistent with those adopted in previous
years, ensuring the ESG information disclosed is comparable.
— i REEFRAN T ERBEFEMIRAE B RRFABENESE  LEREAER
AIELLER o
Information Source and Reliability Statement ERRR R O EERE

All the information, data and cases mentioned in this Report are collected ~ AEIEHIPABEELR - BHEMNERIE AR AN
from the Company’s statistical reports and relevant documents. The — #tat¥RE RABB X I EFAE » KR BIET2
Company is responsible for its authenticity, accuracy, and completeness  FIERNEEMN  ERULTEMLAE - RE
of the information presented and ensure that the Report is free from any — AN¥R&ENFAEE(TE BRAC 8k R G MERR M -
false records or misleading statements.

Reporting Language EBHES

This Report is published in Chinese and English. Should there be any ~ AEAR X REXEM - IGATH—5
discrepancies between the two versions, the English one shall prevail. BEAZE SRR A 2E o

Access to This Report BIBER®E

This Report and other information related to the Company’s sustainability ~ A& R ABAR R A HEERESHHEME
activities are available on the websites of the Company and the HKEX. KA RAR B REBBRSFAELER -
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STATEMENT FROM THE BOARD OF DIRECTORS

The Board of Directors (the “Board”) considers the sustainable
development of the Company to be of paramount importance. The Board
is responsible for identifying, reviewing and overseeing material ESG
issues relevant to the Company, and holds meetings at least annually
to discuss ESG matters and assess the Company’s overall sustainability
performance. As the highest decision-making and supervisory body for
ESG management, the Board provides strategic direction and oversight
to ensure sustainability considerations are integrated into the Company’s
operations and long-term development.

Recognising the value of stakeholders’ feedback, the Company maintains
effective communication channels with key stakeholders to facilitate
discussions on principal ESG issues and potential ESG-related risks. These
engagements support the ongoing refinement of the Company’s ESG and
climate-related strategies, policies and management frameworks. Further
details are set out in the Materiality Assessment section of this Report.

The Company regards talent as a cornerstone of its competitiveness and
sustainable growth. During the Reporting Period, the Company continued
to uphold employees’ rights and interests and implement employee care
initiatives. By fostering a supportive and inclusive working environment,
the Company aims to enhance employees’ sense of well-being and
belonging, while driving mutual success for both our employees and the
Company.

This Report provides a detailed account of the Company’s environmental,
social and governance performance and has been scrutinised and
approved by the Board on 24 March 2026.

ExEEH
EX2([EXC)RR/ARAAFKEEREM
ER -BEFRAH)  BEREBEEARQF
BRENERRE HEMEREE  UEFH
TEL—REBAFTWRE - HENEREE
FAHMEAR DRI BRI FHEERRE - (FAR
B HEgREAEENERARMEERE
EESRHERRIEESIREER - WERAREA
BREEMAARANEENRPEE -

ARBRAFNEQROEE - #5HERR
MEETEWERNRE - BHRMARERR
%5 e hEa@mBENLBERE e hE
ARBEMN W - WIREARRIRE  HE@ Rk
BB AN RIRIARA SRS - R IEAE IR
HE - ARE—THBIHNAREER LTS

—5 -

ARBBRAT REFRFNEAAFEERNE
Ao RIEHA - AABEEREREEEE -
WEEREBREER - BREETRFNH
BITERE - ARRIN B RRRITE TR
HEB  FAREDHEERARTERER

R|EFHRARBIRE - LB REREN - &
FRMOHEFEN T "F=A=-1tWA
EERUE -

K CASH REERLAT 2025F5H 55

ANNNNN\N



Environmental, Social and Governance Report (835 1+ & N EARE

AWARDS AND COMMUNICATIONS

In recognition of its unwavering commitment to excellence in corporate
governance, transparency, and sustainable value creation, the Company
has continued to receive prestigious external accolades and actively
engaged in industry-leading ESG initiatives during the Reporting Period.
These achievements and participations underscore our proactive approach
to aligning with evolving regulatory expectations and contributing to Hong
Kong's sustainability development.

i1 4 7l il

O EXCEI-ENCE Al

7

ListCo Excellence Award 2025

HEH _Em R AIAE2025 TE-FE
During the Reporting Period, the Company also participated in several
ESG-related initiatives and forums organised by the Hong Kong Quality
Assurance Agency (HKQAA), including the Climate Impact GPS Pilot
Program, Shanghai — Hong Kong ESG Series — Sustainability Disclosure
Seminar, and the Green and Liveable City Innovation & Technology
Forum. We also remained committed to the “ESG Pledge” initiative that
we joined in 2024. These engagements with peers across industries have
provided valuable insights into best practices and laid a strong foundation
for shaping a robust ESG strategy.
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Gold Seal - HKQAA Climate Impact GPS Pilot Program
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SUSTAINABILITY MANAGEMENT
ESG Management Approach and Strategy

In response to developments in global ESG trends and macroeconomic
conditions, evolving domestic and international reporting requirements,
and increasing expectations regarding stakeholder communication, we
continue to strengthen and refine its ESG management policies, strategies
and internal management systems to support a structured and consistent
approach to sustainable development. These efforts further enhance our
sustainable development practices and governance capabilities.

Following the updates to ESG Code, the Company proactively reviewed
the revised standards, evaluated their potential implications and
implemented necessary measures to facilitate future application.

ESG Governance Structure

We maintain a robust ESG governance structure that integrates across
the organisation, from the Board through the Sustainability Steering
Group (the “SSG") to key business functions. This governance framework
supports the implementation of sustainable strategies, the setting and
monitoring of goals and targets, enhanced stakeholder engagement, and
accountability across the Company.

The Board is the highest decision-making body responsible for ESG and
climate-related matters. It oversees the Company’s overall sustainability
performance and is responsible for developing ESG management policies
and strategies. The Board assesses, prioritises and manages important
ESG issues, including reviewing the results of materiality assessments and
the ranking of key issues, in order to determine areas of focus for ESG
and climate-related risk management. Through this oversight, the Board
ensures that appropriate and effective management policies are in place
and that future ESG management efforts address stakeholder concerns in
a focused and sustained manner.

To support the Board, the Company has established the SSG, which is
appointed by and reports directly to the Board and comprises the heads
of each department. The SSG provides direction on the development and
implementation of the Company’s sustainability strategy and ensures
the integration of ESG and climate-related considerations into business
operations and decision-making processes. The SSG also assists the
Board in fulfilling its ESG management responsibilities, facilitates the
implementation of the Company’s ESG management practices, and
strengthens the Company’s standing in ESG-related matters.

Under the guidance of the SSG, each key department or division is
responsible for managing ESG matters relevant to its functions. This
includes identifying ESG risks, implementing and monitoring compliance
with relevant ESG policies, and developing business continuity plans for
ESG and climate-related incidents. These departmental responsibilities
support the effective execution of the Company’s ESG initiatives.
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SUSTAINABILITY MANAGEMENT (CONTINUED)
ESG Governance Structure (Continued)

For example, the Administration Department prioritises initiatives to
conserve water, reduce paper consumption and save electricity; the
Legal and Compliance Departments focus on governance matters,
including regulatory compliance and ethical standards; the Human
Capital Department places emphasis on employee well-being, diversity
and inclusion, and labour practices; and the FinTech Department remains
vigilant in safeguarding cybersecurity and protecting the integrity and
privacy of financial transactions and customer data. Any ESG issues
identified are required to be reported promptly to the SSG for internal
recording, ensuring that departmental efforts not only reflect operational
roles but also support the Company’s broader commitment to sustainable
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and responsible business practices.

The Board: #=E<

e Assesses and defines the Company’s ESG-related risks and opportunities;
FHE MBI R RIRIRIE - H & R E AR E R RS

e Approves ESG-related disclosures, including ESG guidelines, strategies, priorities, objectives
and ESG reports;
BERE e NEREBEE - BERR - e KERES - KB - BEAF  BER
BRI g RERWRE

e Supervises the building of ESG risk mana%ement and internal monitoring systems.
EERE e RERRRER AT RREEL o

The SSG: TEFEXEEE /A :

(. Assists the Board to review and approve the Company’s ESG vision, objectives and strategy;

mEEEER MUERRRNIERE e REARR - BIERERR

e Oversees the implementation of the ComtEani’s ESG strategy and initiatives;
EEAARRE - B REARNE LB EOTEER , ,

e Monitors and reviews the Company'’s operations to ensure that they are in compliance
with relevant ESG policies and procedures, as well as applicable laws and regulations and
international standards; o _
EE R AARREE - NWERANSSEMERE - e REARREER - L RER
AR AR A R , , ,

* Identifies, determines and evaluates climate-related risks and opportunities of the Company;
B T R AA TR E R RS o

e |dentifies, assesses and determines relevant climate aspects matters that may significantly
affect the operations of the Company and/or stakeholders’ interests;

BB HEREEAREHARREER AR ENSENEAY ENERRR S EF
e

e Assists the Board in reviewing and approving the annual ESG report.

BYEES RN RAEFERE HEREARE ©

\

Key Department or Division: FEZFIHHE :

e Follows up on ESG performance;
PHERIT - g RERARR

e |dentifies ESG risks and comprehensively implements the Company’s ESG actions;
BARE - g RERRREEEARADANIRER g RERTTE

e Prepares annual ESG reports.
REFERE g RhERWE -
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SUSTAINABILITY MANAGEMENT (CONTINUED)
Stakeholder Engagement

The Company recognises the importance of maintaining close and ongoing
communications with its stakeholders. A regular stakeholder engagement
mechanism has been established to facilitate effective dialogue, enabling
the Company to listen to stakeholders’ views and gain a comprehensive
understanding of the key issues and expectations relevant to its operations
and sustainable development. The Company’s main stakeholders, together
with their areas of concern and the channels through which the Company
engages and responds to them, are set out below:

Stakeholders Concerned topics

K& BRIXEE

AEEREE (E)

BFHhESH
RRRARBEEFNERBRHEZTEBNE
E o RRFD R TE HRFFMESEMSE] - A
TRER ML FE - AR FREAEEFHOENE
R 2ETHRERSERASEERGENE
ZHRENE o TXHIARRNEER )
EFHEBISHBARKARZEKREENHER
B

Communication and response
channels
BEREERE

Shareholders/investors e Business strategies and performances e  General meetings and investors
e Effective corporate governance briefings
¢ Information transparency e Financial reports and
® Investment returns announcements
e Company’s website
RE1REE o XIEREE MR s RRAGKIREEMTE
o BAMEEEAR s MBmELAE
o EMEMA CIV/NSTF i
o KA@M
Customers e Business Procedure e “K Cash” mobile App
® Privacy and data security e Customer Service hotline
e Product and service quality assurance e  Social media platform
¢ Inclusive finance e Company websites
e Customer surveys
5P o EB/IBF e [KCash|FH#ERER
s MEREEZZ o ETRBEER
o EmBERBEERRE o HMIEBTE
o LETHE LIVNGIE
. BFHS
Employees e Remuneration and welfare e General meetings
e Training and development e Employee surveys
e Occupational health and safety e Orientation
e Training and workshops
(=1=] o HrbfEtEA o BREKRE
o FEPIEERE e [EEHAE
e MXREEHZE o AR
o FEIIRIIEY
Media and Public e Corporate Governance e Announcements
e Environmental protection e Company websites
e Uphold human rights standards e Press conference
BERAFRALT o EER LN =
o RIFRE o ATEIHFL
o RSP AREIRE s ¥EEME
Peer/Industry associations e Industry development e Regular meetings and
correspondence
EEVERES T o 1TXINRE o EREHEIBMER
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SUSTAINABILITY MANAGEMENT (CONTINUED)
Stakeholder Engagement (Continued)

Stakeholders Concerned topics

K& BT

HERREE(E)
FESHEE

Communication and response
channels

Government and regulatory e Law and regulation
authorities e Compliance
e Employee protection
e Business Ethics
BT N BB et o JEDINFR B
e AR
o REERE
s HEBIE

Identification and Analysis of Material Topics

During the Reporting Period, we paid close attention to the market,
industrial and regulatory disclosure requirements, and identified 19
material issues based on the characteristics of our business, our strategic
positioning and the best practices among peers, as well as the feedback
and suggestions from various stakeholders. According to the results of the
analysis, we determined the disclosure highlights of the Report and the
Company'’s future strategic ESG goals.

1. Identification
o 19 potential ESG topics were identified in FY2024/25.

o A comprehensive list of ESG topics was compiled through
peer benchmarking, stakeholder feedback, industry trends,
regulatory bodies, rating agencies, and sustainability
reporting standards.

2. Prioritisation

o Conducted an online assessment survey to collect feedback
from internal and external stakeholders to prioritise the
identified ESG topics according to their significance to the
Company's business and significance of the likely economic,
social, and environmental impacts.

3. Determination

o The results of the assessment survey were consolidated
and weighted, leading to the development of a materiality
matrix based on these findings.

° The matrix was used to determine the focus areas for
sustainability initiatives.

4, Validation
o The results were reported to and reviewed by the Board.
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Enquires and clarifications
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SUSTAINABILITY MANAGEMENT (CONTINUED)

Identification and Analysis of Material Topics (Continued)
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UPHOLDING STRONG GOVERNANCE AND
COMPLIANCE

Corporate Governance

The Company’s sustainability is underpinned by a robust corporate
governance framework aligned with its vision, values and strategy.
The Company strictly adheres to the Listing Rules and the Corporate
Governance Code of HKEX, and maintains a structured governance
framework with clearly defined authorities and responsibilities, supporting
effective oversight and decision-making.

To enhance governance effectiveness, the Board has established four
committees, namely the Audit Committee, the Remuneration Committee,
the Nomination Committee and the Independent Business Opportunity
Assessment Committee, which provide supervision, recommendations and
consultation within specific scopes. The Company has adopted the Board
Diversity Policy, which sets out the objective and approach for achieving
and maintaining an appropriate level of diversity at Board level. Further
details are provided in the Corporate Governance Report in this Annual
Report.

Anti-corruption and Business Ethics

As a licensed money lender providing unsecured loan services, the
Company recognises that anti-corruption, anti-money laundering and
ethical business conduct are fundamental to lawful and sustainable
operations. The Company is committed to upholding high standards of
business integrity, honesty and transparency in all business dealings and
has adopted appropriate controls and measures to prevent misconduct
and manage legal and compliance risks. These practices help safeguard
the Company’s assets, maintain a sound reputation and support stable
and continuous business development.

Anti-corruption

The Company adopts a “zero-tolerance” approach to bribery and
corruption and strictly complies with the Prevention of Bribery Ordinance
(Cap. 201) in Hong Kong, as well as other applicable laws and regulations.
Guided by our core values of honesty, integrity and professionalism,
we have established a comprehensive Anti-corruption and Compliance
Guidelines to prevent bribery, manage conflicts of interest and promote
ethical conduct across our operations.

The solicitation or acceptance of advantages that may influence business
decisions or dealings is strictly prohibited. Exceptions are limited to
modest gifts or entertainment offered on a voluntary basis, subject to
clear guidelines, mandatory declaration, proper record-keeping and prior
approval in accordance with internal procedures.
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UPHOLDING STRONG GOVERNANCE AND
COMPLIANCE (CONTINUED)
Anti-corruption and Business Ethics (Continued)
Anti-corruption (Continued)

We understand that conflicts of interest, if not properly managed, may
undermine trust and fairness. To address this risk, the Board and the staff
are required to declare any personal interests that may conflict with the
interests of the Company or their official duties. These declarations are
reviewed by supervisors and senior management, and appropriate actions
are taken to mitigate potential impacts on impartiality.

We also place great emphasis on the importance of accountability in
the use of the Company’s funds, assets, and resources. All financial
transactions and procurement activities are conducted in a transparent,
fair, and competitive manner.

To further strengthen our integrity framework, the Company has
participated in the Business Sector Integrity Charter provided by the
Independent Commission Against Corruption (ICAC) since 2024. As a
participant, we conducted an annual review of our integrity management
system, delegated an Integrity Officer to assist in the implementation and
oversight of our integrity policy and good corporate governance, as well
as to foster a culture of integrity among staff members. The Company
provides regular training and awareness programmes to reinforce
understanding of anti-corruption requirements and ethical standards.
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During the Reporting Period, we were not aware of any non-compliance
of laws and regulations concerning anti-bribery and corruption by the
Company and its employees.
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UPHOLDING STRONG GOVERNANCE AND
COMPLIANCE (CONTINUED)

Anti-corruption and Business Ethics (Continued)
Anti-money Laundering and Counter-terrorism Financing

The Company has put in place an Anti-Money Laundering (AML) and
Counter-Terrorist Financing (CTF) Policy to manage financial crime risks
and comply with relevant legislation in Hong Kong, including but not
limited to: The Anti-Money Laundering and Counter-Terrorist Financing
Ordinance, Cap.615 (“AMLO"); The Drug Trafficking (Recovery of
Proceeds) Ordinance, Cap. 405 ("DTROPO"); The Organized and Serious
Crimes Ordinance, Cap.455 (“OSCQO"); The United Nations (Anti-Terrorism
Measures) Ordinance, Cap.575 ("UNATMO"); United Nations Sanctions
Ordinance, Cap. 537 (“UNSO"); and Weapons of Mass Destruction
(Control of Provision of Services) Ordinance, Cap. 526 (“WMD(CPS)O").

Roles and responsibilities are clearly defined and assigned to support
effective implementation of the policy. For example, the Compliance
Officer is responsible for overseeing the design and effectiveness of the
AML/CTF systems, while the Money Laundering Reporting Officer serves as
the central point for reporting and managing suspicious transactions. The
Human Capital Department also conducts regular training programmes
to raise employees’ awareness on the potential risks, their regulatory
obligations and reporting responsibilities.

The Company adopts a risk-based approach to AML/CTF compliance,
applying appropriate measures to identify, assess, and manage risks
associated with money laundering, terrorist financing, and sanctions
violations. This includes customer due diligence procedures applicable
to all customers, with enhanced due diligence conducted for higher-risk
customers, including politically exposed persons. Ongoing monitoring of
customer activities is performed to identify unusual or suspicious patterns.

We also utilise advanced technology and third-party tools to support
name screening and transaction monitoring, helping to identify
potential sanctions exposures and links to high-risk jurisdictions. Robust
record-keeping practices are maintained to ensure that all relevant records
are retained for the required period.

During the Reporting Period, the Company was not aware of any
breach of laws or regulations concerning anti-money laundering and
counter-terrorist financing.
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UPHOLDING STRONG GOVERNANCE AND
COMPLIANCE (CONTINUED)
Anti-corruption and Business Ethics (Continued)
Whistleblowing

The Company has established a Whistleblowing Policy to provide a secure
and confidential channel for individuals to raise concerns without fear of
retaliation. Reportable matters include, but are not limited to, violations
of the Employee Handbook, financial misconduct, non-compliance with
legal or regulatory requirements, breaches of contract and internal control
procedures, unethical behaviour, and risks to health and safety. The
Company considers an effective whistleblowing mechanism to be a key
element of sound corporate governance and accountability.

Multiple reporting channels are available to facilitate the raising of
concerns, including direct reporting to the Management Committee, the
Human Capital Department, or the Compliance Department. Reports
may be submitted in writing, in person, or on an anonymous basis.
While anonymous reporting is permitted, whistleblowers are encouraged
to provide their identity to support more effective investigation and
follow-up. All reports are handled on a strictly confidential basis, and
measures are in place to protect whistleblowers from retaliation or adverse
treatment.

The Management Committee is responsible for overseeing the
investigation of reported matters and ensuring that allegations are assessed
in a timely, objective, and impartial manner. Where appropriate, corrective
actions are taken and matters of significant concern are escalated to
Senior Management or relevant authorities. Disciplinary actions, which
may include termination of employment, are taken against individuals
found to have breached the Company’'s Code of Conduct. In cases of
suspected corruption or other criminal offences, reports should be made
to the ICAC or the appropriate authorities, as appropriate.

During the Reporting Period, there was no report received.
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COMMITMENT TO HIGH-QUALITY SERVICES

The Company is committed to providing exceptional customer experience
and consistently maintaining high service standards. The Company’s
loan product portfolio is meticulously designed to cater to subprime
borrowers who may encounter financial difficulties, urgent monetary
needs, or unforeseen costs. By leveraging advanced technologies, we offer
unsecured credit including loan application, credit assessment, drawdown
and loan repayment. The Company has two distinct offerings: Unsecured
Property Owner Loans and Personal Loans. Additionally, through customer
protection measures and responsible business practices, the Company
uploads its commitment to customer by delivering reliable and equitable
services.

Due to the business nature of the Company, our products and services
principally involve personal loan and related financial services. Product
recalls due to health and safety reasons, product quality assurance process
and recalls are not applicable to our business and the nature of our
products provided, therefore no disclosure will be made.

Financial Inclusion
Enhancing Accessibility, Usability, and Quality

Our mission is to deliver inclusive, innovative and impactful solutions that
meet the diverse needs of individuals and businesses. By focusing on
accessibility, usability, and quality, we aim to enhance access to financial
services, support small business development, and strengthen community
connections.

Accessibility: We are dedicated to addressing the financial needs of
individuals and business entities that may have limited access to traditional
banking services. Through innovative and tailored financial solutions, we
aim to support the liquidity and cash flow requirements of our customers.

Usability: Access to credit is essential for the vitality and growth of
small businesses, enabling both immediate operational needs and
long-term development such as capital expenditure and expansion
projects. Recognising the unique challenges these enterprises face in
securing financing, we have enhanced our credit scoring system by
leveraging TU data to provide a more nuanced and precise assessment
of creditworthiness, moving beyond conventional metrics. This approach
allows us to broaden financial inclusivity and offer opportunities to a
broader range of businesses.

Quality: We are committed to fostering a culture that values every
member of our community, including employees, customers, and partners.
We are committed to create an environment where everyone feels a
strong sense of belonging and engagement, ensuring that our interactions
are meaningful and impactful for all stakeholders.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Financial Inclusion (Continued)

Enhancing Accessibility, Usability, and Quality (Continued)

We adhere to the highest ethical standards in every aspect of our
operations, recognising that maintaining public trust is fundamental. Our
unwavering commitment to integrity drives us to provide products and
services that are valuable, transparent, and reliable. This dedication aligns
strictly with our “Treating Customers Fairly” principles, ensuring that we
consistently act in the best interests of those we serve.

Top Talent & Quality Migrant Loan (Hong Kong Newcomer Loan): A
Customised Solution for Newcomers

We are committed to developing tailored financial solutions by closely
monitoring social trends, market developments, and emerging community
needs. In response to the growing number of newcomers in Hong Kong
under the Top Talent Pass Scheme, Quality Migrant Admission Scheme,
and Admission Scheme for Mainland Talents and Professionals, we have
designed a customised loan solution to provide quick and accessible
financial support, supporting the settlement and integration of newcomers
in Hong Kong.

Recognising the challenges newcomers face in accessing traditional
financing, such as limited options, stringent eligibility criteria and lengthy
approval processes, our Top Talent & Quality Migrant Loan offers flexible
financing based on the applicant’s education, work experience, and future
earning potential. Applicants without a Hong Kong Permanent Identity
Card and local credit history can apply using alternative documents, such
as a valid Hong Kong Identity Card, passport, work visa of more than six
months, and proof of employment. Loans of up to HKD2 million with
flexible repayment terms are available. Leveraging artificial intelligence (Al)
technology, we aim to offer a five-minute fast-track approval process, with
cash available within 24 hours.

This initiative supports newcomers in overcoming settlement challenges,
facilitates their personal and career development, and reflects our
commitment to inclusive financial solutions and community support.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Financial Inclusion (Continued)

PayKool: Promoting Accessible and Flexible Financing

We further our efforts in strive to advance financial inclusion through
the PayKool Credit Card, integrated with our Play Now Pay Later (PNPL)
service — a form of the growing Buy Now, Pay Later (BNPL) solution. This
product allows customers to split their purchases into smaller, interest-free
instalments?, offering flexible payment options that help manage cash
flow and reduce financial stress.

The PayKool Credit Card provides additional value to individuals who may
lack access to traditional credit products or prefer to avoid high-interest
debt. We are also actively collaborating with merchants and service
providers to integrate the PayKool Credit Card into e-wallets and other
digital payment platforms. This integration ensures a seamless and
convenient user experience, enabling customers to use the card for both
online and in-store purchases.

To support responsible financial behaviour, the PayKool website has clearly
stated the Important Terms and Conditions at the bottom of the page
to ensure consumers are well-informed, and the “ZCoolzE" section
guides customers toward rational and responsible spending decisions.

During the Reporting Period, to further empower users to take control of
their financial wellbeing, we collaborated with TransUnion®, introduced
and promoted the “Smart Credit Assessment Report” feature within the
PayKool App. This allows customers to access their credit report free of
charge once a month, including details of credit grading, credit score,
and loan balances. By enabling early identification of potential risks and
helping to prevent over-borrowing, this initiative supports improved credit
health and long-term financial resilience.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Technology-Driven Service Enhancement

The Company applies a broad range of digital technologies to modernise
and enhance both customer-facing and internal workflows. Front-end
tools have been deployed to digitise the entire credit cycle, from loan
application to repayment, delivering an enhanced customer experience.
At the same time, back-end systems leverage Al and business process
automation to streamline risk management and improve business
processes. These systems are integrated within a hybrid cloud-based online
platform that has established a foundation for operational excellence.

By embedding technology into the lending process, the Company
differentiates itself from traditional money lenders through the
development of a more efficient, digital, and automated system. This
approach enables more comprehensive credit assessments, enhances
operational efficiency, strengthens risk management and control, and
reduces overhead and operational costs.

K Cash GO Platform

The K Cash GO Platform is a proprietary central operating system that
integrates and automates the loan lifecycle, from application submission
to loan management. This platform is a cornerstone of our digital
transformation strategy, enabling us to provide efficient, secure, and
customer-centric loan services.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Technology-Driven Service Enhancement (Continued)
K Cash GO Platform (Continued)

Comprehensive End-to-End Loan Automation:

BHRBEBERS (BE)
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o The K Cash GO Platform optimises the loan process, covering
application submission, approval, disbursement and repayment.

° For example, customers can access loan services 24/7, with loan
offers generated within 45 seconds of application submission and
completing the cash-out process in just 12 minutes, providing a
fast and secure customer experience.

o The automated process minimises manual intervention, reduces
processing errors, and significantly shortens turnaround time.

o These capabilities enhance operational efficiency and increase the
Company'’s capacity to serve a larger customer base efficiently.

o During the Reporting Period, the Company completed the
repayment module to support multiple settlement bank partners,
providing greater flexibility and convenience in loan settlements.
The platform’s calculation engine was also enhanced to
accommodate diverse business scenarios, further streamlining
operations.

Advanced Risk Management:

o The K Cash GO Platform incorporates the Intelligent Dynamic
Credit Matrix (IDCM) to strengthen credit risk assessment.

o The IDCM integrates external credit data with behavioural analytics
to evaluate customer creditworthiness.

o The IDCM uses machine learning algorithms to analyse factors
including repayment patterns, income sources, and spending
behaviours to generate comprehensive credit scores.

o This data-driven approach enables the Company to offer tailored
loan products while effectively mitigating default risks.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Technology-Driven Service Enhancement (Continued)
K Cash GO Platform (Continued)

Real-Time Monitoring and Analytics:

o The K Cash GO Platform provides real-time insights into loan
performance, customer behaviour, and key risk indicators.

o For example, alerts are generated for overdue repayments or
suspicious activities, enabling timely and proactive risk mitigation.

o The K Cash GO Platform offers data visualisation tools to support
management in monitoring key metrics and making informed
decisions.

Integration with External Systems:

o The K Cash GO Platform is connected to “Credit Data Smart”
(formerly known as “MCRA Platform”).The Credit Data Smart
enables secure and encrypted transmission of consumer credit
information between credit providers and credit rating agencies.

o Through API, the information in the customer credit report can be
automatically retrieved, extracted, and imported into the K Cash
GO Platform.

o This integration reduces human capital required to perform

repetitive tasks, shortens application processing time, and reduces
the chance of human error during the data entry process.

o The automated process significantly enhances the efficiency and
accuracy of the Company'’s back-end operations.

o The K Cash GO Platform integrates the Smart Credit Assessment
Report solution, allowing customers to access their own credit
reports directly.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Technology-Driven Service Enhancement (Continued)
K Cash GO Platform (Continued)

High Efficiency:

o The K Cash GO Platform has transformed the Company’s
operations by digitising and automating traditionally manual
processes.

o For example, the K Cash GO Platform’s eKYC (electronic Know

Your Customer) functionality enables customers to complete
identity verification remotely using biometric data, such as facial
recognition and finger vein scanning.

o The K Cash GO Platform’s business process automation (BPA)
streamlines tasks such as document verification, loan approval, and
repayment scheduling.

o These automated workflows improve efficiency and lower
operational costs by eliminating the need for in-person verification
and reducing processing times, while ensuring consistency,
accuracy and scalability across the operations.

Customer-Centric Features:

o The K Cash GO Platform supports multiple customer interaction
channels, including the K Cash App, website, and Virtual Teller
Machines (VTMs).

o Customers can verify their identities, manage repayments, and
access services conveniently through the channels.

o These features ensure a seamless and accessible experience across
the lending process.

o During the Reporting Period, the Company has also developed
its partnership distribution platform, substantially shortening the
onboarding time for PayKool partners and merchants. Furthermore,
the Financial and Accounting system was upgraded to further
boost overall business process efficiency.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Technology-Driven Service Enhancement (Continued)
Customer Data Platform

The Customer Data Platform (CDP) is another critical technological asset
that supports the effective management and analysis of customer data
across multiple touchpoints. By consolidating data from various sources,
including K Cash App, website interactions, and social media, the CDP
provides a unified view of our customers, enabling more personalised
engagement and targeted marketing strategies.

The CDP collects, organises and analyses customer data, including
demographic information, loan history and interaction patterns, to develop
comprehensive customer profiles. These profiles help the Company better
understand customer needs and preference, identify high-value segments
and tailor marketing initiatives to increase engagement and conversion
rates. Additionally, the real-time access to customer data further enables
our representatives to provide relevant and personalised support. This
data-driven approach improves customer satisfaction while ensuring
effective allocation of marketing resources.

Source of Customer Data
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Customer Data Platform
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Customer Engagement and Complaint Handling

The Company is committed to providing high-quality, transparent and
accountable services. Our Complaints Handling Policy plays an integral
role in ensuring that customer feedback and grievances are managed in
a fair, efficient and professional manner, in accordance with regulatory
requirements and industry best practices.

The dedicated Complaint Handling Team is responsible for managing
complaints promptly and effectively including:

o Acknowledging complaints in writing within 7 days of receipt

o Providing a final response or an explanation for any delay within
30 days

o Informing about complaint accordingly where additional

documentation or investigation is required

The Complaint Handling Team also works closely with the Compliance
and Legal Departments for advice on cases compliance issues, alleged
employee misconduct, legal breaches, systemic compliance risks, or
regulatory breaches, as well as when external regulators are involved. All
complaints are recorded in the internal complaint register maintained by
the Compliance Department for a minimum of five years. This enables the
Company to track performance, identify trends, and implement proactive
improvements to enhance customer satisfaction, thereby ensuring
accountability and operational excellence.

Escalation protocols to ensure timely and appropriate resolution based
on complaint complexity, severity and impact. For complex complaints,
significant trends, systemic issues, the respective causes of the complaints
are escalated immediately to the relevant business heads. For complaints
of a very serious nature, direct escalation to the Chief Executive Officer or
Chief Operating Officer is required.

During the Reporting Period, we received 4 complaints, and all complaints
were resolved satisfactorily. A customer satisfaction survey involving 238
respondents recorded a satisfaction rate of 97%, demonstrating strong
customer confidence in our service standards.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Customer Protection Against Identity Fraud

As a pioneer in licensed money lending business, the Company has
consistently established benchmarks in customer service and security
through innovative technologies. A key component of this approach is
the deployment of Virtual Teller Machines (“VTMs"”), which combine
convenience with personalised support.

The VTMs provide an interactive video banking platform, enabling
customers to communicate directly with remote tellers through live video
connections for services such as account enquiries, loan applications and
document submissions. To enhance the security and efficiency of our
VTMs, we have integrated advanced biometric authentication into our
VTMs:

o Facial recognition: Facial recognition technology is used to
verify individuals in real time. It matches a person’s facial features
against the image on their Hong Kong identity card, providing an
additional layer of security.

o Finger vein recognition: Finger vein recognition captures unique
vein patterns beneath the skin to deliver a highly accurate and
reliable authentication method. This approach significantly reduces
the rates of false acceptance and false rejection compared with
traditional fingerprint systems.

Consistent security standards are also applied to our digital platforms. The
K Cash App incorporates identity card verification and facial recognition
login features to ensure secure and efficient digital onboarding.

Privacy and Cybersecurity
Safeguard of Personal Data

The Company acknowledges that the secure management of customer
data is vital for maintaining trust and achieving long-term business success.
We adhere strictly to the Personal Data (Privacy) Ordinance (“PDPO”) in
Hong Kong and alignment with global standards, such as the Payment
Card Industry Data Security Standard (PCI DSS) v4.1.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Privacy and Cybersecurity (Continued)

Safeguard of Personal Data (Continued)

Our Data Privacy Policy, publicly available on our website, is designed to
ensure compliance with the six Data Protection Principles (DPPs):

DPP1 — Purpose and Manner of Collection: Personal data is collected
only for lawful purposes directly related to the Company’s operations. At
the point of collection, customers are explicitly informed of the purpose
for which their data will be used, ensuring transparency and informed
consent.

DPP2 — Accuracy and Retention: Personal data is kept accurate and
up-to-date, and retained only for as long as necessary.

DPP3 — Use of Personal Data: Personal data is used only for the purposes
stated at the time of collection, unless additional consent is obtained.

DPP4 — Security of Personal Data: Robust measures are in place to protect
personal data from unauthorised access, loss, or misuse. These measures
include encryption, access controls and employee training to ensure
compliance with industry best practices and regulatory requirements.

DPP5 — Transparency: Information about the company’s data handling
practices is made readily available to customers. Our Privacy Policy and
Personal Information Collection Statement is readily accessible on our
website and is updated regularly to reflect any changes in our practices or
applicable laws.

DPP6 — Access and Correction: Customers have the right to access and
correct their personal data held by the company.

Compliance with PCI DSS v4.1 further demonstrates our dedication to
protecting payment data and meeting the highest security standards. All
third-party engagements are governed by contracts that enforce strict data
protection requirements. Additionally, a structured incident response plan
is in place to promptly manage potential breaches, assess risks, and notify
affected parties, reinforcing our commitment to customer data security
and privacy.

BHRBEBERS (BE)

LERPERLZE(H)
BAERRE ()
HAICBURAL R B ROER PIRRE A H AR

BH - BHEEKE ERFRET/RIAREEHR
Al :

REEHRN——KEBNRITR - AR
RBRARNREERBRMABNEGIARNMK
% o RUER - RPERAEESNEENNER
BH) - REFAELABRE -

REERREY - —EEERRE  EAERMR
R M - WEEMNERRBARE

REEHRN=—EABRNER : BRIFERF
BINAE - BAEABERZEARNKEERNKZ
BRI B A

REEHFEIO—EABERORE - FPIRI
BEMEEREBEABR - U ERERES
Bl ERSER - ZEHREENT  SE
RIZH| M BB IE - ARG EITERERR

REERE °

REEHRNA—ERE - BARRAERE
BERNERAIHEFERER - HIANLE
B R AEA B R SRR R B PR A8k L BE
RERH - WEMEHARREMNERIGER
ERINEAZE -

REERFRAISN-EHLEELE : RFEFBREH
MEEANTHSENEAELR -

BT aXNRITEREBELE2RELINR
E o E—SERARMBNRENEE LT A
REREEE - MBEF=ZTAEGREHR
B DHITEAR A BURIREM T » #Eoh - M
EFEEEY ANSHERETE  UERARE
BEEING - FHEERMANERFENAL
IRRFIH TP EIE L 2 RABAEGE

76 K CASH CORPORATION LIMITED ANNUAL REPORT 2025



Environmental, Social and Governance Report Izi% « (& K&

COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Privacy and Cybersecurity (Continued)

Prevention of Telecommunication Fraud

We actively protect our customers against fraud. During the Reporting
Period, we participated in the SMS Sender Registration Scheme launched
by the Office of the Communications Authority. As a Registered
Sender, the Company uses the SMS Sender ID prefix “#K Cash” for
communication with local mobile subscribers in Hong Kong. This enables
customers to verify genuine messages, thereby enhancing trust, reliability,
and the security of our communications. The initiative reflects our
commitment to cooperate with respective bureau and organisation to
combat fraud and protect customer interests.

Cybersecurity Culture Building

Employee awareness and training are fundamental to maintaining
robust cybersecurity and data privacy. New employees have to attend
comprehensive training on data privacy policies and procedures as part
of their induction programme. All staff is required to attend mandatory
annual training sessions to stay updated on best practices and regulatory
requirements. Training materials and updates are readily available on
the Company’s internal website to support continuous learning and
accountability.

Responsible Marketing

We ensure full compliance with the Unsolicited Electronic Messages
Ordinance (UEMO) in Hong Kong. The Company prioritises transparency,
customer preferences, and ethical practices in all commercial electronic
communications. All promotional messages, including emails, SMS, and
MMS, include accurate sender information, such as the sender’s name,
address, and contact details. The information is provided in both Chinese
and English unless the recipient has specified a language preference.

To comply with the key requirement under UEMO, we provide a functional
and accessible unsubscribe facility in every commercial message. For
SMS, recipients can reply with a keyword such as “Unsubscribe,” while
our emails include an unsubscribe link or designated email address. All
unsubscribe requests are processed within 10 working days, and records
are retained for a minimum of three years.

In line with the Office of the Communications Authority (OFCA) SMS
Sender Registration Scheme, the Company sends all promotional SMS
with the registered sender name prefixed by “#", displayed as “#K Cash”.
This enables customers to readily identify authentic K Cash messages
and strengthens safeguards against SMS fraud. K Cash specifically
reminds users to be vigilant and remember never to provide any personal
information, bank account, or credit card information to unverified
sources and SMS messages that do not bear the “#K Cash” identifier.
Also, to avoid clicking on links in suspicious SMS messages to prevent data
breaches or financial losses.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Responsible Marketing (Continued)

The Company strictly prohibits unethical practices, such as using harvested
email or telephone lists or generating electronic addresses through
automated processes. All marketing lists are obtained through legitimate
means, ensuring recipients have provided explicit consent to receive
communications.

Robust internal controls are in place to maintain compliance. Marketing
templates are reviewed and approved by the Compliance Department,
and a maker-checker mechanism ensures only approved content is used.
Recipient lists are screened against latest internal opt-out list and the
Do-Not-Call Register of Hong Kong prior to distribution of messages,
thereby safeguarding customer rights and promoting responsible
communication practices.

Additionally, compliance with the UEMO is a key topic in our annual
refresher programme, which is mandatory for all full-time employees.
This ensures staff are fully informed of regulatory requirements and helps
mitigate operational risks.

Supply Chain Management

Suppliers and business partners are critical to the Company’s operations,
enabling the delivery of high-quality products and services. Effective supply
chain management safeguards our brand reputation and ensures business
continuity.

Our suppliers are selected impartially based on consistent criteria
that evaluate qualifications, competitiveness, and alignment with our
sustainability and information security priorities. During the new supplier
evaluation process, potential suppliers are assessed for security risks,
particularly those with access to the Company’s information assets.
Selected suppliers are required to sign Non-disclosure Agreements and
Supplier Security Requirements Acknowledgment where applicable.

All supplier agreements incorporate adequate information security
requirements, such as rules for controlling access to systems and data,
service delivery expectations, and breach notification obligations. We
also identify and consider environmental and social risks along the
supply chain, implementing related practices to mitigate these risks and
monitoring their effectiveness on an ongoing basis.
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COMMITMENT TO HIGH-QUALITY SERVICES
(CONTINUED)

Supply Chain Management (Continued)

Supplier performance is monitored on an ongoing basis in accordance
with Service Level Agreements. Annual performance reviews are
conducted to evaluate compliance with contractual obligations and
security requirements. In the event of contract termination or expiration,
the Company ensures that all Company data and information are securely
returned or destroyed in line with our data classification and security
policies.

The Company ensures that all suppliers operate in conformance with all
applicable laws and regulations in the jurisdictions where they conduct
business. We monitor supplier performance to confirm that contractual
obligations are met and to mitigate risks of fraud, corruption, or other
non-compliance.

Intellectual Property Protection

To protect our intellectual property (IP) and uphold ethical business
standards, we have established a robust /P Policy covering ownership,
management, and protection of IP created and owned by the Company.
The policy applies to employees, representatives, agents, and business
partners. We ensure compliance with relevant IP laws and regulations in
Hong Kong and other jurisdictions where we operate, maintaining an
inventory of IP assets and agreements, conducting regular risk assessments,
and enforcing strict confidentiality measures.

We are committed to respecting third-party IP, avoiding infringement of
patents, trademarks, copyrights, or trade secrets. Our business partners
are required to comply with our IP Policy, with due diligence conducted
to assess their IP management practices. Any IP-related disputes are
thoroughly investigated by our IP Compliance Team, overseen by the Legal
Department, with appropriate corrective or legal action taken as required.
By prioritising IP protection, we secure our competitive advantage and
contribute to a fair and ethical business environment.

Continuous training is provided to all relevant personnel to ensure proper
IP protection and management. Specialised training is offered to personnel
directly responsible for implementing the Company’s IP protection,
management and compliance framework. Appropriate training is also
extended to supply chain partners to reinforce consistent IP standards.

As of 31 December 2025, we have 3 domain names (“kcash.
hk” “kcashsme.hk” “paykool.hk”) and 4 registered trademarks in Hong

Kong which we believe are material to our business.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION

Employees are among our most valuable assets, contributing significantly
to the growth and success of the Company. We are committed to
cultivating a supportive and inclusive workplace that upholds employees’
rights, promotes equal opportunities and values diversity, enabling
employees to grow and develop alongside the Company.

Employee Recruitment

The Company’s ability to attract, retain, and motivate skilled employees
is fundamental to its sustained success. Recruitment is conducted on a
merit-based basis, with candidates assessed according to job requirements,
relevant experience, and educational background. The Company is
committed to equal opportunity employment and does not tolerate
discrimination based on gender, age, race, religion, or other personal
attributes. The Company did not experience any material difficulties in
staff recruitment during the Reporting Period.

Supporting Student Employment Opportunities

The Company actively engages with young talent as part of building a
sustainable talent pipeline. During the Reporting Period, the Company
received a Certificate of Appreciation from Lingnan University in
recognition of its support for student employment through the provision
of job and internship opportunities at Career Expos. These initiatives
enable the Company to identify and attract young talent, share industry
insights with students, foster collaboration with universities and strengthen
its employer brand. Such efforts not only support the development of a
skilled workforce, but also contribute to the Company’s engagement with
the wider community.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION
(CONTINUED)

Labour Practices

The Company strictly complies with Hong Kong's employment laws
and regulations, including the Employment Ordinance, Employees’
Compensation Ordinance, Mandatory Provident Fund Schemes
Ordinance, Sex Discrimination Ordinance, Disability Discrimination
Ordinance, and Family Status Discrimination Ordinance. Any irregularities
or non-compliance with these regulations are promptly addressed and
rectified to safeguard employees’ rights and interests.

An Employee Handbook is in place to list out certain general information
and terms and conditions for employment. The Employee Handbook is
regularly reviewed and updated to reflect changes in business environment
and operational requirements. In accordance with the Employee
Handbook, all employees are required to provide relevant personal and
employment information, including personal history, education certificates,
references from previous employers and valid identity card or passport.
The Human Capital Department implements robust verification procedures
to confirm candidates’ identities and eligibility for employment, ensuring
that all employees are at least 18 years of age and suitable for their
respective roles.

All employees are engaged under standard employment contracts that
clearly set out remuneration, benefits and confidentiality obligations. The
Company considers that its employment practices effectively mitigate
the risks of child labour and forced labour. During the Reporting Period,
the Company maintained stable and constructive employee relations,
no incidents of child labour or forced labour were identified, and no
labour-related disputes were recorded.

Employee Benefits and Welfare

Working hours, overtime arrangements and leave entitlements are clearly
stipulated in the Employee Handbook, ensuring compliance with the Hong
Kong Employment Ordinance. Employees are entitled to paid annual leave,
sick leave, maternity leave, paternity leave and other statutory and special
leave benefits. Additional leave provisions, including days off for study,
birthdays, anniversaries, weddings and compassionate circumstances,
are provided to support employees in managing personal commitments.
High-performing employees may also be recognised with additional days
off.

The Company actively promotes work-life balance and employee
well-being through a range of employee engagement activities and
team-building initiatives to foster a positive, cohesive, and inclusive
working environment.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION
(CONTINUED)

Employee Benefits and Welfare (Continued)

To enhance its employment package, the Company offers additional
benefits, including low-interest personal loans of up to HK$200,000
and study subsidies of up to HK$100,000, to incentivise and encourage
personal and professional development. The Company also promotes
work-life balance by organising various social and team-building activities
to foster a positive and cohesive working environment.

During the Reporting Period, the Company was accredited as a “Happy
Company 2025” under the Happiness at Work Promotional Scheme and
certified as a “Caring Company” under the Caring Company Scheme
organised by The Hong Kong Council of Social Service (HKCSS).

These recognitions reflect the Company’s efforts to foster a positive
and supportive workplace culture, enhance employee engagement
and well-being, and promote work-life balance, not only reflects the
Company’s commitment to responsible employment, but also its
dedication to sustainable workplace development.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION {2# M + Zo{LEEER (&)
(CONTINUED)
Employee Benefits and Welfare (Continued) EEBAR @A (E)
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FOSTERING HARMONY, DIVERSITY AND INCLUSION
(CONTINUED)

Employee Diversity and Anti-discrimination

Diversity, equity, and inclusion remain central to the Company’s operations
and overall success, supporting innovation, effective decision-making, and
a deeper insights of stakeholder needs. By fostering an environment free
from discrimination and recognising each employee’s unique contributions,
the Company ensures that every team member feels respected, included
and empowered to contribute fully.

The Company’s Equal Opportunity Policy explicitly prohibits all forms
of discrimination and harassment, including sex discrimination, sexual
harassment, disability discrimination, family status discrimination, and
race discrimination. Employees are encouraged to report any instances
of unacceptable behaviour to their Department Head, Team Head,
Compliance Department, or Human Capital Department. Through these
measures, the Company maintains a professional, safe, and equitable
workplace for all employees.

Employee Promotion and Performance Appraisals

The Company provides employees with a clear career path, supported by
well-defined roles and responsibilities at each level of the organisational
hierarchy. Regular performance appraisals are conducted to assess
employees’ progress, achievements, and potential for advancement. These
evaluations are based on the Balanced Scorecard framework, ensuring a
fair and multi-dimensional assessment of performance. Employees who do
not meet expectations are provided with guidance, training, and support
to improve their skills and performance. The Company’s disciplinary
procedures are structured to be constructive and equitable, aiming to help
employees overcome challenges and achieve their full potential.

Training and Development

The Company recognises the contributions from its employees as essential
to its success and is committed to supporting their professional growth.
Comprehensive training and development opportunities are provided
to ensure that employees acquire the skills and knowledge necessary to
perform effectively and contribute to the Company’s strategic objectives.

The Human Capital Department, supported by its dedicated Learning
and Development Team, works closely with other business units and the
Compliance Department to provide a comprehensive training framework
that address both job-specific skills and broader professional development.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION
(CONTINUED)

Training and Development (Continued)

Our training programmes are delivered through a combination of regular
sessions, mandatory refresher courses, and tailored onboarding for new
joiners:

o Onboarding Training: For new staff, the Learning and
Development Team provides comprehensive onboarding training
covering compliance and sales skills, where applicable, to ensure a
smooth transition into their roles.

o Regular and Refresher Training: Training initiatives cover regular
training on a variety of relevant subjects, such as understanding the
Personal Data (Privacy) Ordinance and loan product knowledge.
Additionally, the Company conducts annual refresher training on
critical topics such as AML, cybersecurity, Inside Information Policy,
the UEMO, and anti-corruption and integrity.

These programmes ensure that employees remain informed, compliant,
and well-equipped to adapt to the evolving business and regulatory
environment. During the Reporting Period, our training programme
covered four key areas:

o Technical and Analytical Skills: Employees participated in
hands-on training sessions on data analytics tools and database
management to strengthen their technical expertise.

o Regulatory and Compliance Training: Various sessions were
conducted on ESG regulations, anti-corruption, AML, cybersecurity,
corporate governance, personal data protection, and the UEMO,
reinforcing compliance awareness across the organisation.

o Industry Insights and Knowledge Sharing: Employees
engaged in fintech discussions, frontline experience sharing, and
sector-specific training to stay updated on market trends and best
practices.

o Sales and Business Development: Specialised training focused
on sales techniques, contracting, and knowledge transfer,
equipping teams with essential skills to enhance customer
engagement and business growth.
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FOSTERING HARMONY, DIVERSITY AND INCLUSION
(CONTINUED)

Occupational Health and Safety

Although the Company’s operations do not involve significant health and
safety risks, it is committed to providing a safe, healthy, and comfortable
working environment that safeguards employees’ physical and mental
well-being and minimises the risk of occupational illnesses.

The Employee Handbook sets out clear safety expectations, requiring
employees to follow safety regulations and precautions at all times,
promptly report any unsafe conditions promptly to the Human Capital
Department, and maintain tidy and secure work areas. This ensures that
equipment, files, and other company property are securely stored.

During the Reporting Period, the Company provided eye medical
check-ups to support employees’ physical health and organised a variety
of staff activities to encourage employees to stay active, relieve stress, and
maintain good mental health. The Company continued to be accredited as
a Mental Health Friendly Organisation by the Occupational Safety & Health
Council, recognising its commitment to fostering a workplace that values
and promotes mental well-being.

Over the past three years, including the Reporting Period, the Company
has maintained an excellent safety record, with zero work-related fatalities
and no significant occupational health incidents, demonstrating its
commitment to a safe and healthy workplace.

Occupational Health and Safety
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT

The Company regards green operations as a fundamental element of
sustainable business practices. It strictly complies with all applicable
environmental laws and regulations in Hong Kong, including, but not
limited to Air Pollution Control Ordinance, Ozone Layer Protection
Ordinance, Road Traffic Ordinance, Noise Control Ordinance, Waste
Disposal Ordinance, Water Pollution Control Ordinance and Sewage
Services Ordinance.

During the Reporting Period, the Company’s operations did not have
any significant impact on the environment or natural resources, and no
environment violations occurred. Looking ahead, the Company remains
committed to strengthening its sustainability initiatives by conducting
internal assessments to identify and assess resource consumption and
by extending sustainability practices to our suppliers, thereby promoting
shared environmental responsibility across the value chain.

Waste and Pollutant Management

The Company is committed to environmental protection and has adopted
a range of measures to reduce pollution and promote the reuse and
recycling of materials. These initiatives form an integral part of the
Company’s broader sustainability strategy, reflecting its focus on reducing
waste and extending the lifecycle of resources.

In relation to waste management, the Company ensures that all waste is
handled and disposed of in compliance with the Waste Disposal Ordinance
(Cap. 354) in Hong Kong. Measures to reduce waste generation and
enhance recycling are actively implemented, including the collection of
paper boxes, newspapers and magazines for recycling. Employees are
encouraged to adopt environmentally responsible practices, such as
reusing single-sided non-confidential printouts and using double-sided
printing to minimise paper waste. Regular reviews of departmental paper
usage and printing volumes are conducted to identify opportunities for
further reduction.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT (CONTINUED)
Waste and Pollutant Management (Continued)

Seasonal recycling campaigns are also organised during the Lunar New
Year and Mid-Autumn Festival, encouraging employees to recycle used
red envelopes and mooncake boxes. Excess mooncakes are also collected
for responsible disposal or donations, helping to minimise food waste.

L re

For pollutant management, the Company complies with statutory
requirements, including the Air Pollution Control Ordinance (Cap. 311), to
control emissions and maintain air quality. As the Company’s operations
do not involve manufacturing or production, it does not generate
significant hazardous waste or fixed-source emissions. Vehicle use remains
the primary source of emissions, including nitrogen oxides (NOx), sulphur
oxides (SOx) and particulate matter (PM). The Company remains vigilant
in complying with best practices to ensure that any minimal quantities of
potentially hazardous waste are managed in a responsible manner.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT (CONTINUED)

Use of Resources

As part of its commitment to progressing towards carbon neutrality, the
Company has implemented various initiatives to promote a low-carbon
lifestyle within its operations and through its service delivery. To enhance
energy efficiency, the Company encourages several energy-saving
practices:

o Gradually replacing traditional fluorescent tubes with
energy-efficient LED tubes throughout the office.

o Deploying smart meters to monitor real-time energy consumption,
thereby enabling more effective energy management.

o Installing automatic sensor lights in selected meeting rooms, which
activate only when presence is detected to ensure electricity is used
efficiently and solely when required.

o Activating power-saving modes on computers during periods of
inactivity and switching off electrical equipment in unused areas.

Within the Company’s operations, water consumption is minimal and
primarily associated with office operations, with water sourced from
the local municipal supply provided by the Water Supplies Department.
Although Hong Kong is generally regarded as a low water-stress area
which ensures easy access to water, the Company continues to promote
water conservation among employees and conducts regular inspections
and maintenance of water facilities to enhance efficiency and prevent
wastage.

Fuel consumption within the Company’s operations mainly arises from
the use of company vehicles. In line with its sustainability objectives,
the Company is gradually transitioning from conventional fuel-powered
vehicles to electric vehicles, contributing to reduced greenhouse gas
emissions and supporting the shift towards cleaner transportation.

During the Reporting Period, we encouraged our staff to participate
in Earth Hour 2025, organised by WWF Hong Kong. By switching off
non-essential lights and electrical appliances for one hour, we actively
contributed to this global initiative, raised environmental awareness
among our staff, and reinforced a stronger culture of sustainability
throughout the organisation.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT (CONTINUED)

Coping With Climate Change

Climate change poses risks and opportunities for business, including
financial institutions like us. We recognise the need to address climate
change and are committed to integrating sustainable practices into our
operations. By addressing climate change, we aim to strengthen business
resilience, support sustainable finance, and contribute to the transition to
a low-carbon economy.

We have gradually aligned our climate-related disclosures according to
the ESG Code and with reference to the International Financial Reporting
Standards S2 Climate-related Disclosures (“IFRS S2”), which provides
a structured approach to assessing and disclosing climate risks and
opportunities.

Governance

We have defined climate-related responsibilities in the Environmental,
Social and Governance Policy and the Terms of Reference of SSG,
included them into the ESG and climate governance framework, formed
a top-down climate governance structure, and systematically pushed for
routine and standard operation of climate governance and management.

The Board has the ultimate responsibility for the Company’s climate-related
initiatives, it plays a crucial role in developing and reviewing the climate
strategy, ensuring alignment with the Company’s objectives, values, and
long-term sustainability goals.

The SSG report regularly to the Board, providing updates on sustainability
performance, climate-related targets, and climate-related risks and
opportunities assessments in regular meetings. Each division and
department within the Company also has the responsibility to stay aware
of any climate-related risk that may affect their areas of responsibility. For
more details, please refer to “ESG Governance Structure” section in this
Report.

During the Reporting Period, to ensure the Board stays informed of
the latest trend of climate-related risks and opportunities, we joined
the Climate Impact GPS Pilot Program held by HKQAA and provided
climate-related training on climate trends, regulatory developments,
equipping Board members with the knowledge needed to drive effective
climate governance. Climate-related considerations are not currently
factored into the Company’s remuneration policy.

Strategy

We have strengthened climate resilience building, actively identified and
assessed the risks and opportunities brought by climate change, and
formulated climate risk management strategies on that basis.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL {KixEEAJiFEBRIEEE (&)

MANAGEMENT (CONTINUED)

Coping With Climate Change (Continued) EE R iRE L (&)
Strategy (Continued) g ()
Climate-related risks: AR R

Effects on Business Model
and Value Chain

HEXRARERENYE

Risk Category
BRER

Type of Risk  Description of Risk
BREY  EREL

Potential Financial Impact

EEHBYE

Time
Horizon?

KEEE

Impact
Level
FERE

Company's Strategy
in Response

AOARHRR

Physical Risk Acute Increased frequency of o Potential for temporary ~ Increased insurance costs  Shortterm - Mid ¢ Enhance digitalization of
EREk 0 exireme weather evens fike dlosure of office of the [RIBRAE il # financial services
typhoons, rainstorms, and Company & RRBEE
floods ARBHALTHERT o Revenueloss dueto the
BE - FRRIEKERAX e temporary closure of the * Support hybrid working
REMEENEE LA head office, branches, modes to minimise
¢ Negative impacts on the and serice centres. impact
workforce BEER - H1TRERBT TRRAT(EESNE
HETERAERE DERBREIIEE ERETE
%o
o Potential relocation of o Establish emergency
key branches ¢ Reduced revenue and response plans
TESTIARERE higher costs from HEEsiE
negative impacts on
¢ Disruptions to operations workforce
and senvice delivery EIRBAYELHNS
EERRHARE HORAA L
Chronic Rising temperatures o Possible temporary ¢ Higher cost from Mid-term Low o Establish back-up data
& FELF suspension of electricity electricity bills ki ff centres and service
supply affecting system SEHEN centres in diverse
and senvice availabilty. locations to mitigate
THEHENRETET fisks

i FRARRRRAT
fift o

o Significantly higher air
conditioning demand in

IRSERIENE
BRORBHRL - I
RERR

o Investin energy-efficient

offices. technologies and

WAEEIE L promote green office

JIIE practices
REBRA - RS
BEDME

Since the Company operates in Hong Kong only, the timeframes are aligned 2
with the Hong Kong’s Climate Action Plan 2050, ensuring consistency with
regional climate policies. Short-term: before 2030; Medium-term 2030-2050;
Long-term: Beyond 2050.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL {KixEEAJiFEBRIEEE (&)

MANAGEMENT (CONTINUED)

Coping With Climate Change (Continued)

Strategy (Continued)
Climate-related risks: (Continued)

Risk Category
BRER

Type of Risk  Description of Risk
EREE  EREd

Transition Risk ~ Reputation ~ Increasing public focus on
gk 22 dimate actions by companies
ARARBIADRROR
&8
Policies Emerging requlatory
& Legal requirements on climate risk
regulations  management
BRRERR ABRRERERNHNRE
i BRE
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Effects on Business Model
and Value Chain

HEXRARERENYE

o Need for greater
investment in climate-
related areas to maintain
or enhance company
reputation
ERRRAESERN
SRE  ERSRR
%8

2

A

o Stricter sustainability
requirements for partners,
suppliers and customers
HefERt  fEERE
PERERENTHEY
REX

¢ Increased compliance
costs

ARRAEN

o Increased focus on
transparency and data
collection to meet
disclosure standards
EIEERERUENE
WAERERE

o Supplier chain partners
need to provide additional
data to support the
Company’s disclosure
HEBAEREERIE
NEBAXRAR ARG

Potential Financial Impact

EENBYE

YR IEEL (&)
S5 ()
FRAARER - (8)

Time
Horizon?

KEEE

Impact
Level

YRER

Failure to attract and
retain climate-conscious
customers may result in

a decline in revenue and
loss of market share
BACIREREARRE
EGESaREZ B e
BREHAERE

longterm ~ Low

&4 i

Additional expenses Short-term ~ Mid

related to carbon il #
assessments, reporting,

and related processes ~~ Mid-term
S BEREER 1
RAENEINES

Company's Strategy
in Response

ADARHRR

Engage in proactive
dimate-related actions
and communication to
enhance the company’s
reputation
ER2ERRETNE
RER RALTE

i

Stay informed on
requlatory changes
BATRERRY

Implement early
compliance measures

LRERA RS

Ensure merchants and
business partners are
aware and equipped

to adapt to new
environmental rules
RREFRXHAER
FAEMRERA
fEEER
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL  {K#izEE n] {5 E R
MANAGEMENT (CONTINUED)

BEE(E)

Coping With Climate Change (Continued) EE R iRE L (&)
Strategy (Continued) g ()
Climate-related risks: (Continued) RIEEERRE : (8)

Effects on Business Model Time Impact Company's Strategy
Risk Category  Type of Risk  Description of Risk and Value Chain Potential Financial Impact ~ Horizon? Level in Response
BRER EREE  EREd HExSAREERNYE  HENBRE BEEEE: YEEE  ALIEHRM
Market Shifting market preferences ~»  Shifts focus towards o Ashiftin customer longterm  Low Develop and promote
ik towards environmentally sustainable finance preferences towards 1 & sustainable financial
sustainable products and products offering competitors offering products and services to
services ERTRECHERAS sustainable solutions meet market demands
MERITERRRT5ER could reduce potentia RERERTHARR
EmREH revenue for us EmRRE KRR
EFRIENRETHE BER
BRARNZEIHT &
AEERIAMNEER
&
Technology  Failure to transition to lower ¢ Write-offs and early ¢ Increased capital longterm  Low Prudent investments
i emissions technology retirement of existing expenditure for allocating £ f ensure cost-efficiency in
R mEETRTAE assets significant capital toward technology development
RHEENHERRRRE technology upgrades and adaptation
o Additional cost of and infrastructure FERERRRIFE
technology development development et siea
investment, and new BRERITAARENR
practices adoption HBMARAEES  BY
RFERERRAHE ARRREN

BHBSIAA
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL {KixEEAJiFEBRIEEE (&)

MANAGEMENT (CONTINUED)
Coping With Climate Change (Continued)
Strategy (Continued)

Climate-related opportunities:

Opportunity

Potential Impact
H®ia BEXE
Enhanced reputation and e
brand value

RARELmIEEE

Build trust and loyalty among customers
and stakeholders

EEFEFNE AR EERCERE
e Strengthen competitive positioning

PG S VA=

Operational efficiency and e
cost savings

Reduce operational costs through energy
and resource efficiency.

Hem L EWes RERI KA BB REIR R E R e PR @R ©
Market differentiation e Capture market share from sustainability-
miEERl focused customers

BB REERNEPEIMSNER

The Company recognises the importance of scenario analysis in assessing
strategy resilience but has not yet completed formal climate-related
scenario analysis. The Company is developing internal capabilities and
gathering the required data to conduct reliable scenario modelling.
Accordingly, the Company has applied the Capabilities Relief and
Reasonable Information Relief.

Given the Company’s scale and business nature, both current and
anticipated financial effects are not material, no significant financial
impacts have been quantified, and none are currently difficult to quantify
reliably in a manner that would alter strategic decisions. The Company has
therefore applied the Financial Effects Relief and the Capabilities Relief.

The Company’s existing sustainability initiatives do not constitute a specific
climate-related transition plan at this stage. The Company will continue to
assess the need for a formal transition plan in future reporting periods as
climate-related requirements and internal capabilities evolve.

P SRR 2L ()
SRHE ()
RIRIERI S -

Company’s Strategy in Response

D TR B SRR

Proactively communicate climate initiatives
through ESG reports and social media
BRRIR - e RERRE M REEE
BEERIRIEZ

Align with global sustainability standards
BRI R M RER

Invest in energy-efficient technologies
(e.g., LED lighting, smart meters).
AT (FIANLEDRE « BEEEER) o

Transition to renewable energy sources
where feasible

REFTER TS BALRE R

Integrate climate considerations into core
business strategies.
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT (CONTINUED)

Coping With Climate Change (Continued)

Risk Management

The Company has adopted a consolidated set of risk management
policies which set out a risk management framework to identify, assess,
prioritise and monitor key risks associated with our strategic objectives on
an on-going basis. We have also integrated climate-related risks into this
existing risk management framework, ensuring they are systematically
addressed alongside other operational and financial risks.

o Identification: The Company identifies climate-related risks
through regular risk reviews, reference to Hong Kong's Climate
Action Plan 2050, and consideration of regulatory developments
and stakeholder expectations.

o Assessment: Climate-related risks are assessed qualitatively, taking
into account likelihood, potential impact on the business model
and value chain, and time horizon aligned. The corresponding risk
owner department should take the lead to access and manage the
risk.

. Prioritisation: Prioritisation of climate-related risks is based on the
qualitative assessment of materiality.

o Monitoring: Monitoring of climate-related risks is conducted
on an ongoing basis through regular updates to the SSG and
the Board, tracking of energy consumption and greenhouse gas
emissions data, and review of regulatory changes and extreme
weather events impacting Hong Kong.

i A EREEE (F)
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LOW CARBON AND SUSTAINABLE ENVIRONMENTAL
MANAGEMENT (CONTINUED)

Coping With Climate Change (Continued)

Metrics and Targets

During the Reporting Period, the Company’s total GHG emissions were
63.50 tCOz2e. Scope 1 emissions were 1.01 tCOze. Scope 2 emissions
are the largest contributor to our carbon footprint, which amounted to
58.27 tCOze, accounting for approximately 92% of total emissions. Scope
3 emission were 4.14 tCOze. For more details, please refer to the “KPI
Performance Summary” in this Report.

We have strengthened our targets to reduce GHG emission intensity by
2030, using 2023 as the base year. Specifically, the Company targets a
reduction in Scope 1 GHG emission intensity of 20%, while maintaining a
10% reduction target for Scope 2 GHG emission intensity.

Given that Scope 3 emissions are primarily influenced by external factors
such as supply chain activities, which are beyond the Company’s direct
operational control, no specific reduction target has been set for Scope
3 at this stage. However, the Company remains committed to improving
data collection and identifying opportunities to work with stakeholders
to enhance sustainability across the value chain. In the short term, we
will conduct a comprehensive inventory and assessment of key Scope 3
emissions, with a particular focus on data centre-related emissions, to be
completed by 2028. This will enable more targeted strategies to address
value chain impacts.

Over the longer horizon, we remain fully aligned with Hong Kong's
Climate Action Plan 2050, pursuing carbon neutrality before 2050 through
continuous improvement in energy efficiency, adoption of renewable
energy, and collaborative decarbonisation initiatives.

Our SSG reviews the target and our performance on GHG emissions on
an annual basis and assesses whether any revision is required. The target
has not been subject to independent third-party assurance. In relation
to cross-industry, the Company has applied the Reasonable Information
Relief, and we don’t have any capital expenditure, financing or investment
deployed towards climate-related risks and opportunities. Given the low
materiality of climate-related risks and the limited carbon footprint of its
operations, the Company has not considered it necessary to adopt an
internal carbon price at this stage.
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BUILDING A BETTER COMMUNITY

The Company is dedicated to creating lasting social value through
responsible business practices and active community involvement. Through
targeted community initiatives, the Company addresses local needs,
encourages collaboration and supports community resilience. During the
Reporting Period, the Company made donations totalling approximately
HK$870,000. Going forward, the Company will continue to support
community development to deliver lasting benefits for stakeholders.

Fostering a Green and Healthy Lifestyle

The Company demonstrated its commitment to sustainability by
sponsoring and participating in the Indoor Smart Bike Relay Sprint at the
Green Sports Day held in June 2025, a newly introduced activity under the
Hong Kong Green Day 2025, which is a major annual environmental event
in Hong Kong organised by the Green Council. The event encouraged
participants to adopt a green and healthy lifestyle through physical activity,
while raising awareness of environmental protection and promoting
sustainable habits both at work and in daily life. Our employees also
formed a relay team to compete in the event, fostering teamwork and
collaboration across the organisation.

In recognition of its support for the Hong Kong Green Day 2025,
the Company was awarded the Certificate of Appreciation — Gold
Sponsor. This recognition reflects the Company’s active role in fostering
environmental awareness, supporting employee well-being, and extending
positive sustainability values to the community.
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BUILDING A BETTER COMMUNITY (CONTINUED)
Promoting Physical and Mental Health

Recognising that mental well-being is an integral part of community
health, the Company supports initiatives that promote public awareness
of mental health. During the Reporting Period, the Company served as the
title sponsor of the Clearwater Bay Golf and Country Club Joyful Charity
Run and Walk 2025 held in March 2025, organised by the Joyful (Mental
Health) Foundation. The event aimed to raise awareness of mental health
issues, support future mental health initiatives through fundraising, and
encourage an active and healthy lifestyle.

In addition to sponsorship, our employees participated in the event by
forming teams for both the 5km Run and 3km Walk. Demonstrating
collective effort and enthusiasm, one team ranked number 2 in the 5km
Company category. The event offered a meaningful platform to support
community initiatives while strengthening team spirits and collaboration
within the organisation.
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BUILDING A BETTER COMMUNITY (CONTINUED)
Supporting Communities in Need

We place strong emphasis on supporting the communities in need,
including youth, the elderly, persons with disabilities and other vulnerable
groups who may require additional care and attention. Our approach
focuses on collaborating with charitable organisations and supporting
initiatives that address the specific needs of these communities. Through
active engagement, we identify the social challenges currently facing by
specific communities and use these insights to inform and strengthen
our future community initiatives. These efforts reflect the Company’s
commitment to inclusiveness, social care and responsible financing
practices. The Company supported a range of community initiatives in
2025, including but not limited to:

° Supporting The Salvation Army Charity Civic Dinner 2025,
commemorating The Salvation Army’s 160th anniversary and
contributing to its ongoing assistance to homeless individuals, the
elderly, carers and persons with special needs;

o Sponsoring and participating in Hong Kong Blind Sport Federation
Bowling Charity Competition, which promoted equal sports
opportunities for individuals with visual impairments;

o Sponsoring Lifewire 10th Anniversary Gala Dinner, organised by
Lifewire, a charitable organisation dedicated to supporting children
with rare diseases;

o Sponsoring YO Charity Basketball Tournament 2025 organised
by Youth Outreach, thereby providing opportunities for youth to
explore their potential, foster positive values and support personal
development; and
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BUILDING A BETTER COMMUNITY (CONTINUED) BEFHHE(E)

Supporting Communities in Need (Continued) TEEZEENHEE)

. Providing scholarship under the Hong Kong Innovative Education e REBBRIFHEHEETRES - I
Association, supporting access to education and personal YEHE REAEE -
advancement.

“The Salvation Army Charity Civic Dinner 2025”
[t EZEE2025 ]

“HKBSF Bowling Charity Competition”
[BEENBERE L ENZEE R E]

“YO Charity Basketball Tournament 2025
[ EEHEEE2025)
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KPI PERFORMANCE SUMMARY B AEMIEIERIRME
Environmental BiE

Air Pollution Emissions

—E-RE K

2025/26 2024/25

—ToF S —hF

ZERITRMBEN

Nitrogen Oxides (“NOx") kg 0.12 0.96
AAL(TNO) NI

Sulphur Oxides (“SOx") kg 0.01 0.04
e ([50:]) Niy

Particulate Matter (“PM") kg 0.01 0.07
SRR ([BIFHLF 1) NI

GHG Emissions?

BERBIENR

Scope 1 — Direct GHG Emission tCO,e 1.08 7.91
BEN-HRREREBHN WA —RULIEE

Scope 2 - Energy Indirect GHG Emissions? tCO,e 58.27 102.97
F[E2 — BLIREE HE R WA —RULIEE

Scope 3 - Other Indirect Emissions® tCO,e 4.14 5.17
F0[E3 — H M fEE B WA —RULIEE

Wastepaper Treatment tCO,e 4.14 5.17
REAR BT IR WE—SUbIREE

Business Travel tCO,e 0 0
% 2 ik WA —RULIEE

Total GHG Emissions tCO,e 63.50 116.05
RERBEINEE WS LIRE 2

Intensity of Total GHG Emissions tCO,e/number of employees 0.57 1.90
RERBEHNEE W—StiEE BEAH

Waste

BEEY

Hazardous Waste

BEBEY

Hazardous Waste Produced tonnes 0 0
FTEL G EREEY 7]

Intensity of Hazardous Waste Produced tonnes/number of employees 0 0
ELEERENER WE BB A

The Company measures and discloses its GHG emissions in accordance with

the Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard

(2004).

Energy indirect emissions are calculated with reference to the “How to prepare

an ESG Report? — Appendix ll: Reporting Guidance on Environmental KPIs” issued
by the HKEX. Emission factors are obtained from local utility companies and
updated yearly according to the annual report of CLP Power Hong Kong Limited,

and Hongkong Electric Company.

The Company discloses in accordance with the Scope 3 categories described

in the Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting
and Reporting Standard (2011). The wastepaper treatment belongs to Category

5:Waste Generated in Operations.

ARARBECEZEREEEER - DELEH
& 1FE(20045F ) )t B R HFEH I =R EEHE
o

BERBIEIIN D Z B ZATE AN 21045
BRE  HERELRE W= - REBR
BXIEIRIERIES| JFH E - KB FHI N E
DREEH - ALIREFEEBHRA A REE
TREH)FHAFFEH
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KPI PERFORMANCE SUMMARY (CONTINUED)
Environmental (Continued)

BRAMEERRBME(E)
B (&)

2025/26 2024/25

—ECRE/SXRE —ToNE S RE

Non-Hazardous Waste

BmERBREY

Wastepaper tonnes 0.86 1.07
JRE4R A

Intensity of Non-Hazardous Waste Produced tonnes/number of employees 0.008 0.018
ESBREERYTE WE, B E A%

Energy Consumption

REORHFERE

Direct Energy Consumption

EEEREER

Gasolined kWh 3,945.52 28,806.06
e TRE

Indirect Energy Consumption

B HER

Purchased Electricity kWh 119,479.88 177,499.00
SNEBE ) F Ui

Total Energy Consumption kWh 123,425.40 206,305.06
BEIRER S F R

Intensity of Total Energy Consumption kWh/number of employees 1,111.94 3,382.05
BREREERE TRE,EBEAH

Water

2PN

Barrelled Water m3 12.89 25.89
REEIK AV

Tap Water m3 27.00 7.00
EP VN AV

Total Water Consumption m3 39.89 32.89
BFEKE AV

Direct energy consumption is calculated with reference to the “How to prepare

an ESG Report? — Appendix ll: Reporting Guidance on Environmental KPIs” issued

by the HKEX.

6
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KPI PERFORMANCE SUMMARY (CONTINUED) FRENISEREBEBREE)
Social e

2025/26 2024/25

—E-RE/SXRE —ToE S —RE

Workforce
BT
Total 11 61
By
By Gender
gzl
Male person 61 35
B A
Female person 50 26
gk A
By Age Group
REEAER
Aged below 30 person 49 "1
30BA T A
Aged 30 to 49 person 53 41
30E495% A
Aged 50 or above person 9 9
50x% 3k A £ A
By Employee Type
RERERR
Full-Time person 78 61
o A
Part-Time person 33 0
Fea A
By Geographical Region
Rt &
Hong Kong 111 61
EE
Turnover Rate
MER
Overall Turnover Rate’ % 28 37
BERAER
By Gender
gzl
Male % 25 33
B
Female % 32 43
geqid

7 The overall turnover rate is calculated by dividing the number of employees who 7 BB R FIZ IR H BB IE B A BU5 LU AR

left during the reporting period by the sum of the number of employees at the 1ES N ZLEFJIRTIEA B2 FIFHE -

beginning of the period and the number of new hires during the same period.
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KPI PERFORMANCE SUMMARY (CONTINUED) FRENISEREBEBREE)
Social (Continued) HE(E)

2025/26 2024/25

ZEBSRHE/ZARE —_ToNF S —REF

By Age Group

REERAER

Aged below 30 % 34 58
30BRA R

Aged 30 to 49 % 20 31
30%495%

Aged 50 or above % 36 18
505% A £

By Employee Category

RIERER

Senior Management % 17 20
BREEE

Middle Management % 5 7
PRERE

General staff % 32 45
—RET

By Geographical Region

Rt &

Hong Kong % 28 28
s

Employee Training

EE &

Total Percentage of Employees Trained® % 76 116
BIIEET DL

By gender

gzl

Male % 47 109
El

Female % 37 127
7t

By Employee Category

RIERER

Senior Management % 7 100
BREEE

Middle Management % 20 92
hRERE

General staff % 57 125
—RET

8 The total number of attendants is higher than number of employees due to staff ¢ BRE LA HERAMEFRrES AL - X
turnover such that the percentage of employees trained exceed 100% in 2024. PR = FE ZUFZ 15 51E B HEBIRE#H100% °
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KPI PERFORMANCE SUMMARY (CONTINUED) FRENISEREBEBREE)
Social (Continued) HE(E)

2025/26 2024/25

ZESHE/SARE —_ToNF S —REF

Average Training Hours Completed hours 4.5 6.5
Per Employee

BEEETRZINFIIRH /N

By gender

gzl

Male hours 4.6 6.1

St N

Female hours 4.4 7.0

7t I)NBE

By Employee Category

RIERER

Senior Management hours 9.0 6.5

BREEE IINEF

Middle Management hours 4.8 9.4

PAREIRE /NB

General staff hours 3.9 6.0

—RET IINBF

Supply Chain

ftrEsE

Total Suppliers number 22 41

HEEAE #E

By geographical region

Rt &

Hong Kong number 17 23

s #E

Mainland China number 0 1

R A B

Rest of Asia number 0 3

TME M A

Others number 5 14

Hith %A
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HKEX ESG REPORTING GUIDE CONTENT INDEX ERXEABE HtEREARE
EElRAB RG]

Subject Areas, Aspects,
General Disclosures and Corresponding

KPls Description Section
TELGE BE
—REBERERERIER it HEEE

A. Environmental

ARE
Aspect A1: Emissions
EBEA1 : HBY
General Disclosure Information on: Low Carbon
—RIE (a) the policies; and and Sustainable
(b) compliance with relevant laws and regulations that have Environmental
a significant impact on the issuer relating to air emissions, Management
discharges into water and land, and generation of hazardous {&#jx & Al 5B RIEE 12
and non-hazardous waste.
BRAERBEN - FUKR T HEEES BERESEEVNES
=508
(a) B R
(b) BFHETABEALENBBERIROINER -
KPI A1.1 The types of emissions and respective emissions data. Waste and Pollutant
BREREZRAL PERU R R ARRABEBUE - Management
REEY MR YETR
KPI A1.3 Total hazardous waste produced (in tonnes) and,where KPI Performance
BARENIEEAL3 appropriate, intensity (e.g. per unit of production volume, per ~ Summary
facility). FRESIEIRERE
FEAXGEREEMEE (UEAE) R(ER)BE (AT E
S8 - GIERMGAE)
KPI A1.4 Total non-hazardous waste produced (in tonnes) and,where KPI Performance
FRRENIEEZEALL appropriate, intensity (e.g. per unit of production volume, per ~ Summary
facility RS R IR A
EABREREZEYES (UNEHE) R(ER) B E (WAGE
EH - BIERETE)
KPI A1.5 Description of emissions target(s) set and steps taken to achieve Low Carbon
BRENIEEALS them. and Sustainable
R FTET BN E B IR R RETE L B IRFTEREE 5 - Environmental
Management

EH M A BRI E R
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HKEX ESG REPORTING GUIDE CONTENT INDEX

(CONTINUED)

Subject Areas, Aspects,
General Disclosures and
KPIs

TEHE - BHE -
—REERERERES

KPI A1.6
FRRENIEIEZEALG

Aspect A2: Use of Resources

BHEA2 : ERFEHR
General Disclosure

—RINE

KPI A2.1
R NIEIEA2.1

KPI A2.2
FAREMIEIZEA2.2

KPI A2.3
RARENIEIEA2.3

KPI A2.4
RARENIEEA2.4

EREXZERE tERERERE

EslRBE RSl (&)

Description

P

Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps
taken to achieve them.

HEEEEREEEREYRN A - REMATE] L ARERE
R AED|EL B IZFEIRA) PR o

Policies on the efficient use of resources, including energy,
water and other raw materials.

EREAER(BIEER - KREARME)BIBUR -

Direct and/or indirect energy consumption by type

(e.g. electricity, gas or oil) in total (kWh in '000s) and intensity
(e.g. per unit of production volume, per facility).

RIPAE S ERE R XEERR(NE - BIom) @RS (A
TETFTERGAE) REE(ASGESEN - BIEREHE) °
Water consumption in total and intensity (e.g. per unit of
production volume, per facility).

BERKERTE (MABESEMN - BERBTE) °

Description of energy use efficiency target(s) set and steps taken
to achieve them.

Fe P AT S BV BEIRE A e B 1R M iE B35 Lk B AR PRERERE 27
,%% o

Description of whether there is any issue in sourcing water that is
fit for purpose, water efficiency target(s) set and steps taken to
achieve them.

F st SKEGE R /KR SR B RRE -
1R R ARETE L BRI 28] -

VAN FRETSZH) 7K RS B

Corresponding
Section

HHEEE

Waste and Pollutant
Management

R KSR E R

Use of Resources

BIREM

KPI Performance
Summary

FASHE R IRE S E

KPI Performance
Summary

AR EE BUBIRE U2
Use of Resources

BIREMR

Use of Resources

B
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBTEAEE  HERELARE
(CONTINUED) BEIRA RS (&)

Subject Areas, Aspects,

General Disclosures and Corresponding
KPIs Description Section
FTEHE - EEH -
—RIRBERBRERIEE it EEEE
KPI A2.5 Total packaging material used for finished products (in tonnes) ~ We do not have
BREMIEEZEA2.5 and, if applicable, with reference to per unit produced. packaging material
R mATABEM R EE (LAMEETE) R (W@EM )8 EESLL  used for finished
fheE o products
B mELR AT E
EME

Aspect A3: The Environment and Natural Resources

BHA3 : BIERRARER

General Disclosure Policies on minimising the issuer’s significant impacts on the Low Carbon
—RIEE environment and natural resources. and Sustainable
BRETABIRERRAERERKERNFZENBOR - Environmental
Management
1Rk & Al IR BRI S 18
KPI A3.1 Description of the significant impacts of activities on the Low Carbon
FRENIEEA3A environment and natural resources and the actions taken to and Sustainable
manage them. Environmental
HEBESHRIBENAARERNEATENERKINEESR  Management
HEMITE) © NS EIEST §: e Ag
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBTEAEE  HERELARE
(CONTINUED) BEIRA RS (&)

Subject Areas, Aspects,

General Disclosures and Corresponding
KPIs Description Section
FTEHE - EEH -
—RIRBERBRERIEE it EEEE
B. Social
B.ALE
Employment and Labour Practices
EBREREIER
Aspect B1: Employment
FEEB1 : {EfE
General Disclosure Information on: Fostering Harmony,
—RIEE (a) the policies; and Diversity and Inclusion
(b) compliance with relevant laws and regulations that have a &M - T kg
significant impact on the issuer relating to compensation
and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination,
and other benefits and welfare.
BRYI LR BEREA  TERE - BREY - FSHe -
Z 7t - RIEAR AR EALFB RAEFIR
(a) B+ &
(o) EFTHBEITABEATENRBERLROINER -
KPI B1.1 Total workforce by gender, employment type (for example, full-  KPI Performance
BEREMIEEB.1 or part-time), age group and geographical region. Summary
RIS EERR(NEEEGRE)  FRERIRNEEIDNE BRESIEREE
BHa% -
KPI B1.2 Employee turnover rate by gender, age group and geographical ~ KPI Performance
BREENEEB1.2 region. Summary
BIER - Ficdp MR EIDHEERKLX - BRE RIS IRE R 2
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HKEX ESG REPORTING GUIDE CONTENT INDEX
(CONTINUED)

Subject Areas, Aspects,
General Disclosures and
KPIs

TESGE - EHE
—RIRBERBRERIEE it

Description

Aspect B2: Health and Safety
[BEB2 : #EERZE

General Disclosure Information on:

—RIRE (a) the policies; and
(b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.
FEARELZ 2 TIERERRERESHEBELREZN
(@ BE: &
(b) EFHEITABEATEHEBERIROINER
KPI B2.1 Number and rate of work-related fatalities occurred in each of
BERENIEEB2.1 the past three years including the reporting year.
BEZF(BEERFE)BFRICTHMHABMILE -
KPI B2.2 Lost days due to work injury.
BRENIEEB2.2 EIGERIIERS -
KPI B2.3 Description of occupational health and safety measures
FARENIEEB2.3 adopted, and how they are implemented and monitored.

R PR BB R R R B 2 2485 - ARMEBHTRERS
E e

Aspect B3: Development and Training

[EEB3 : #EKRIEI

General Disclosure Policies on improving employees’ knowledge and skills for

— R E discharging duties at work. Description of training activities.
ERRAE B BT TIERBE M A R AEMBUR - HlEiE
&) o

KPI B3.1 The percentage of employees trained by gender and employee

BARENIS1EBR3.1 category (e.g. senior management, middle management).

BRI RSB (NERERE - PREERE) DX IE
SHDH
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EREXZERE tERERERE
EslRBE RSl (&)

Corresponding
Section

HHEEE

Occupational Health
and Safety
BERERERZE

Occupational Health
and Safety
BEeEaEte
Occupational Health
and Safety
BxEEEe

Occupational Health
and Safety
BEEmEze

Training and
Development

5o R B

KPI Performance
Summary

BRRAE IR IREIE 2
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HKEX ESG REPORTING GUIDE CONTENT INDEX

(CONTINUED)

Subject Areas, Aspects,
General Disclosures and
KPIs

TESGE - EHE
—REERBERENIER

KPI B3.2
B ENI51ZER3.2

Aspect B4: Labour Standards

JETEB4 : 8% T %A
General Disclosure

—RIRE

KPI B4.1
AR A MIE1ERA.1

KPI B4.2
AR EMIE1ER4.2

Operating Practices

LEEN

ERXZERE 4 ERER/ERE

EslRBE RSl (&)

Description

The average training hours completed per employee by gender

and employee category.

BRI REEERE D BREE KNI TR -

Information on:
(a) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child

and forced labour.
BN LT Taksa 55 TH)
@ BXK: &
(o) BFHBETABEATENEBERZLROINER -
Description of measures to review employment practices to
avoid child and forced labour.
AR T HRIRE Bl e AR R E T R KIS T -
Description of steps taken to eliminate such practices when
discovered.

e B IRE MBI BB RIS LT ERE R 28R

Aspect B5: Supply Chain Management

[EEB5 : HEHEERE
General Disclosure

—RINE

KPI B5.1
RAGRE IE1EB5.1

Policies on managing environmental and social risks of the
supply chain.
ERHERENRE Mt S RRBR -

Number of suppliers by geographical region.

iR B ME A -

Corresponding
Section

HHEEE

KPI Performance
Summary

FASAE R IR A Z

Labour Practices
BTHR

Labour Practices
BTER

Labour Practices
BITEHR

Supply Chain
Management
HEER

KPI Performance
Summary

FASHE IR RE S E
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBTEAEE  HERELARE
(CONTINUED) BEIRA RS (&)

Subject Areas, Aspects,

General Disclosures and Corresponding

KPIs Description Section

FTEHE - EBE -

—REERERERER Hat HEEE

KPI B5.2 Description of practices relating to engaging suppliers, number  Supply Chain

B EMIEIEB5.2 of suppliers where the practices are being implemented, and Management
how they are implemented and monitored. KPI Performance
Rt AR A HERRED - mERITEBENNHERE Summary
B URBEERITRERTE - HAEHER

RS AE RURIRE

KPI B5.3 Description of practices used to identify environmental Supply Chain

B ENIE1EB5.3 and social risks along the supply chain, and how they are Management
implemented and monitored. HERER

oA AR R RS EROMNRE L SRRNE - UK
THRAIT REER A -

KPI B5.4 Description of practices used to promote environmentally Supply Chain
R ENIEEBS.4 preferable products and services when selecting suppliers, and ~ Management
how they are implemented and monitored. HEsRE R

fe R BROE B R R (8 2 AIRIRE m R RISV A - JARAR
BARIT B TE ©

Aspect B6: Product Responsibility

[EEB6 : EMEL

General Disclosure Information on: Commitment to High-
—RIEE (a) the policies; and Quality Services
(b) compliance with relevant laws and regulations that have (B'E RS EGE

a significant impact on the issuer relating to health and
safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress

BREMRHERMRENEFELZS BES  SEMMESEE

A RAEROTER
(@ MK &
(o) BFHBETABEATENEBEELROINER
KPI B6.1 Percentage of total products sold or shipped subject to recalls The indicator is not
R ENIE1EB6.1 for safety and health reasons. applicable due to the
EEdDERERESPRAL2BERIEAMELKNE D Company's business
Lt e nature
HRARREBIEE
ZIEETEA
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBTEAEE  HERELARE
(CONTINUED) BEIRA RS (&)

Subject Areas, Aspects,

General Disclosures and Corresponding
KPIs Description Section
FTEHE - EBE -
—REERERERER Hat HEEE
KPI B6.2 Number of products and service-related complaints received and Customer Engagement
B EMIEIEB6.2 how they are dealt with. and Complaint
PR E o MR IR B B AR B 7% - Handling
BRE2HELKFEE
KPI B6.3 Description of practices relating to observing and protecting Intellectual Property
AR ENIEEB6.3 intellectual property rights. Protection
ot B o X ORPE AN EE RS OB B o HBERERE
KPI B6.4 Description of quality assurance process and recall procedures Commitment to High-
AR E N IEEB6.4 LS S8 TE RE R EMEIYIRT - Quality Services
B R AE
KPI B6.5 Description of consumer data protection and privacy policies, Privacy and
RSB IE1EB6.5 and how they are implemented and monitored. Cybersecurity

HUEBEERRERILBEBER - URBEHITREEERTTE o Customer Protection
Against Identity Fraud
LERERE s
RERT P RE S EGE
Aspect B7: Anti-corruption
[BHEB7 : RES
General Disclosure Information on: Anti-corruption and
—RIEE (a) the policies; and Business Ethics
(b) compliance with relevant laws and regulations that have a ~ RE)5 R igEiEE
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.

BREMLLARRE - B1R - REROARER -

(@ BEK: &
(o) BFHBETABEATENEBERLAROINER -
KPI B7.1 Number of concluded legal cases regarding corrupt practices Anti-corruption and
AR ENIEEBT.1 brought against the issuer or its employees during the reporting  Business Ethics
period and the outcomes of the cases. RESREEER

REHRAREHITAIEBERHN Y EBENE SHARITR
B RFIMER -
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HKEX ESG REPORTING GUIDE CONTENT INDEX EBTEAEE  HERELARE
(CONTINUED) BEIRA RS (&)

Subject Areas, Aspects,

General Disclosures and Corresponding

KPIs Description Section

TEHR - BE

—REBERBERERIER Hiat HEEH

KPI B7.2 Description of preventive measures and whistle-blowing Anti-corruption and

B RREMIEEBT7.2 procedures, and how they are implemented and monitored. Business Ethics
T pE KRR - A RMEBERITRER L - RERKEEBEE

KPI B7.3 Description of anti-corruption training provided to directors and  Anti-corruption and

BEENIEEB7.3 staff. Business Ethics
ftmES N8 TRENRESE - RESRERBE

Community

HE

Aspect B8: Community Investment
[EEBS : HEIRE

General Disclosure Policies on community engagement to understand the needs Building a Better
—RIE of the communities where the issuer operates and to ensure its ~ Community
activities take into consideration the communities’ interests. BEE I

BN E2ERTHREEMEHREFENMBREER S
ZBAL R A RER

KPI B8.1 Focus areas of contribution (e.g. education, environmental Building a Better
BERE N I51EB8.1 concerns, labour needs, health, culture, sport). Community
EIEREE(HE c BEEHE  BIHEK - #2FE b - BRE it
BBE) -
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Building a Better
FARENIEEBS.2 TEFTHEAEHAER (NS EEER) Community
BEE T
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX

Category
g2Vl

Governance
=34
B/A

Governance
==

Strategy
B

Subcategory
28

Climate-Related
Risks and

Opportunities
FIRAIRIER R
B

Descriptions
it

Governance body responsible for overseeing climate-
related risks and opportunities.
BEEEREEERREEENE G -

Role of management in monitoring, managing, and
overseeing climate-related risks and opportunities.
EREERE  BELEERIRMERNER ST
A -

Description of the reasonably expected climate-related
risks and opportunities that could affect the issuer’s
cash flows, financing channels, or cost of capital in the
short, medium, or long term.

Rt SIRTAR R Re e ) - PHISKREIFEETTAN
REME - RMERENE AR R N
& o

For each climate-related risk identified by the issuer,
explanation of whether the issuer considers the risk to

be related to climate-related physical factors or climate-

related transitional factors.
MBETARNSERGHEBARRTS @ BEETA
R RAZE R R IRIEEE A R AR R BRI E
AR Z=AAR o

Specification of the time frame (short term, medium
term, or long term) during which each identified
climate-related risk and opportunity is reasonably
expected to impact the issuer.

ARFAa BB ERTANSEDEIRK
fERER R BRI R EEE(EH - PHIRR) -

Explanation of how the issuer defines short term,
medium term, and long term, and how these
definitions are linked to the scope of its strategic
decision-making planning.

MERITANARTESR  FHLRRD - URZEE
= O0{r] B E SR B R R AR B 02 1B RE o

RIRBEKEANBTRS

Corresponding
Section
HEEE

Response to Climate
Chane - Governance
B RIS E—ER
Response to Climate

Chane — Governance
EHRIERE L —EAR

Response to Climate
Chane - Strategy
e RIRE L — KBS
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX RIGHEBEIRERNET RS (E)
(CONTINUED)

Corresponding

Category Subcategory Descriptions Section

bzl 28 Rt HEEE

Strategy Business Model and Description of the current and expected impacts of Response to Climate

KR Value Chain climate-related risks and opportunities on the issuer’s Chane - Strategy
EBEAREEHE business model and value chain. FE ST IR B — 5B

i RIRAR R R LB H H T ANEBEARER
@B R TETE -

Description of where climate-related risks and
opportunities are concentrated within the issuer’s
business model and value chain (e.g., geographical
regions, facilities, and types of assets).

et 21 )\%ﬁ%ﬁi&ﬁﬁféﬁﬂwﬁﬁaﬂ e B
S zE(tE - RieRkEERE) o

Strategy Strategy and Providing information on how the issuer has addressed  Response to Climate
FRE Decision-Making  and plans to address significant climate related risks Chane — Strategy
RS KRR and opportunities in its strategies and decisions, FEH RS L — RS

including how the issuer plans to achieve any climate-
related targets it has set and any targets required by
law or regulation.

MEAT ATEE BRI SRS 40 {a] B A8 & 3 N AR &l 1A fr]

e B RIEERRER MBS REER - BEETA
FENABERERIERERRAEAEB R - LA
BOIEREMBAR ©

Providing information on how the issuer currently
plans to provide resources for its actions to address
significant climate-related risks and opportunities, both
presently and in the future.

MEITA BRI EINE R EES B AT AR REARIE
MREER BN TBREERMIEHER -
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX RIGHEBEIRERNET RS (E)
(CONTINUED)

Corresponding

Category Subcategory Descriptions Section
bzl 28 Rt HEEE
Strategy Current Financial ~ How climate-related risks and opportunities affect an Response to Climate
KR Impacts issuer’s financial position, financial performance, and Chane - Strategy
B AR S cash flow during the reporting period. FES AR B L — KB

RIRTARE R MBI B HIT AR RS HRARS
Bk - BBERBARRERE -

Information on how climate-related risks and Financial Effects Relief
opportunities affect the issuer’s financial position, Capabilities Relief
financial performance, and cash flow identification ST ERER

during the reporting period when there is a significant £ 1 &%
risk that will cause significant adjustments to the book

value of assets and liabilities in the relevant financial

statements for the next reporting year.
HEBER T —REFEREMBRETNEERE
BERAELREAFARNEANRARE - BARKEH

LB 2 3B A el P B 31 T AR S FA NV BA S ARO »
MBRERREREBINNER o

Strategy Expected Financial ~After considering its strategy to manage climate- Financial Effects Relief
FRE Impacts related risks and opportunities, and taking into account Capabilities Relief
TEEI G the following, the issuer anticipates how its financial M EER
performance will change in the short, medium and BENESR
long term.

RERETAEERIFARRER L BROKRS - Wit
RIATEIE » BTABMEPBERACEEY - FHK
REG &5 o

Based on the issuer’s strategy to manage climate-
related risks and opportunities, and how its financial
performance and cash flow are expected to change in
the short, medium and long term.

AT ABIERIGE AR R RS0 R - WiEsT
HBBRR IR eREERE PR RRAG MM
g o
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX
(CONTINUED)

Category
el

Subcategory
k]

Descriptions
Haat

Strategy Climate Resilience  The issuer’s assessment of its climate resilience as of
S FRFME the reporting date.
BT ABERE B H SRR MR
How and when to conduct climate-related scenario
analyses
WfA] R (] B T T SRARAB BB R o AT
Risk Processes and related policies used by issuers to
Management identify, assess, prioritize, and maintain monitoring of
B B BT climate-related risks and opportunities.
BT ARARBR - FHE - BEHF LRFERERIRE
R B S B B AR AR AR -
Risk Processes used by issuers to identify, assess, prioritize,
Management and maintain monitoring of climate-related risks and
EpEE opportunities (including information that issuers can
and use climate-related scenario analysis to determine
climate-related opportunities).
BT ARRER - 7HE - BEBHF RMRFBEERRE
RAE B S B Y AR (B IR 31T A Be S o (5 AR SRR AE RS
BEROITAEER BB ENER)
Risk The identification, assessment, prioritization, and
Management monitoring of climate-related risks and opportunities,
B BB and how these are incorporated into the issuer’s overall

risk management process, along with the extent of
their integration.

RARMERRR M SR ER - 5THE - ERBEF RE
5= URZEHES - 5HE - BRATFRERNARE
EEITANEBRAREEME  ARHEBSIEE -

RIBEKEANBTRSI ()

Corresponding
Section

HEEE

Reasonable Information
Relief

BEENER
Capabilities Relief
BENER

Response to Climate
Chane - Risk
Management

R RIS — ARE
=

Response to Climate
Chane - Risk
Management
BRI L —RRE
B

Response to Climate
Chane - Risk
Management

e RIRE (- RRE
=
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX

(CONTINUED)

Category
]

Metrics and
Targets
EEREE

Metrics and
Targets
EEREE

Metrics and
Targets
EEREE

Subcategory
k]

Greenhouse Gas
Emissions
BE R

Climate-related
transition risks
RIRFEREERE R

Climate-related
physical risks
RIIEAERER

Descriptions
Haut

An issuer shall disclose its absolute gross greenhouse
gas emissions generated during the reporting period,
expressed as metric tons of CO2 equivalent, classified
as: (a) Scope 1 greenhouse gas emissions; (b) Scope 2
greenhouse gas emissions; and (c) Scope 3 greenhouse
gas emissions.
BOABRBRENGEHANAEREBHELHEE(UR
WS tIREERT) UHEA : QBEVNAERE
IR (0)EE2RERBH - ROBEIREREH
o

An issuer shall disclose the amount and percentage

of assets or business activities vulnerable to climate-
related transition risks.
BITARRES X RIGAEREL ERT SN EENE
BEBNEERADL -

An issuer shall disclose the amount and percentage
of assets or business activities vulnerable to climate-
related physical risks.
BIARKERSXREEAERRERTENEESK
EBEBHNEERBADL

RIBEKEANBTRSI ()

Corresponding

Section

THEEE

Environmental Key
Performance Indicators
Table
IRIBRRERIERE
Reasonable Information
Relief

BEENER

Reasonable Information
Relief
AEENER

Reasonable Information
Relief
BEEHNER
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX RIGHEBEIRERNET RS (E)
(CONTINUED)

Corresponding

Category Subcategory Descriptions Section

bzl 28 Rt HEEE

Metrics and Climate-related An issuer shall disclose the amount and percentage of ~ Reasonable Information
Targets opportunities assets or business activities aligned with climate-related Relief

EERER RIS opportunities. EEENRR

BITAREE S LRRAERENEELRKEBN
BB -

Metrics and Capital deployment An issuer shall disclose the amount of capital During the Reporting

Targets B expenditure, financing or investment deployed towards  Period, we did not

EERBE climate-related risks and opportunities. undertake any capital
BT A FETR TR B RURAR B R B R M B AN expenditure, financing
X BESNRESE - or investments related

to climate-r elated risks
and opportunities.

RIEEIA - B
A ] B SRR AR R
9 N B R B B
X R IEHABRA R & SR
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX

(CONTINUED)

Category

Metrics and Internal carbon
Targets prices
EERAE MEBIREE
Metrics and Remuneration
Targets Bl
EERAR

Subcategory
bzl 28

Descriptions

S

An issuer shall disclose: (a) an explanation of whether
and how the issuer is applying a carbon price in
decision-making (for example, investment decisions,
transfer pricing, and scenario analysis); and (b) the price
of each metric tonne of greenhouse gas emissions the
issuer uses to assess the costs of its greenhouse gas
emissions; or an appropriate negative statement that
the issuer does not apply a carbon price in decision-
making.

BITABRRE : QMBEEITARS RIMAIEREHE
FRTRER (HIANRERE - BREBRIBERON) &
O BT ARRTHE R ER BN AN T RANEREE
ﬁﬁsﬁfﬁﬁlz{ﬂ% BT AEARE P T ERARER D

HESBTEEHR -

An issuer shall disclose whether and how climate-
related considerations are factored into remuneration
policy, or an appropriate negative statement.
BITARREREHAZEEREAEZRS
R - SIRMEENDTEER -

K ARl 4 N 557 B

RIBBEKEANBTRSI ()

Corresponding
Section

HHEEE

As at the end of the
Reporting Period, we
had not yet applied

an internal carbon
pricing mechanism in
our internal decision-
making processes.
REEBR - B =A
FEANERF B ER
R EBHR TE (B # )

As at the end of the
Reporting Period, the
remuneration policy
for the Company’s
senior management
was primarily linked to
the Company'’s overall
financial performance,
operational objectives
and individual
performance. Specific
climate-related
performance metrics
have not yet been
directly incorporated
into the remuneration
assessment system.
RBEHR - ARFAE
RERENFMERE
ZEANRBRBUBR
B 2ERREREAR
B o AfRRIRIE
BRIERRAREERA
FENET (R 54T
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CLIMATE-RELATED DISCLOSURE CONTENT INDEX

(CONTINUED)

Descriptions
Haut

RIBEKEANBTRSI ()

Corresponding

Section

THEEE

Category Subcategory
kYl 28

Metrics and Industry-based
Targets metrics

EERER (RE 2l

Metrics and Climate-related
Targets targets
EEREE AR EE

122 K CASH CORPORATION LIMITED ANNUAL REPORT 2025

An issuer is encouraged to disclose industry-based During the Reporting
metrics that are associated with one or more particular ~ Period, we have not
business models, activities or other common features yet referenced other

that characterise participation in an industry.

industry-based metrics

SENEIT ARELE —ER S A TR FEEN  JEE  that are associated
DRI E MRS AEEMITEEZE - with one or more

particular business
models, activities or

other common features

that characterise
participation in our
industry.

R¥REHRA - HAIEKR

SEE AR ZERE

ES Y EAT e
TR EME RS

RERRAR L BTT RIS

2o

An issuer shall disclose (a) the qualitative and Response to Climate

guantitative climate-related targets the issuer has set to

Change — Metrics and

monitor progress towards achieving its strategic goals;  Targets

and (b) any targets the issuer is required to meet by law

or regulation, including any greenhouse gas emissions B 1%

targets.

BT AERBEQBTAMER TR L EKRE B RE
EMRENEMELEERERBAER © RO)EHIHR

BIREHITABETOEMNBE

BEEAR -

BRETEERE

FESIRIRE L —1RIE



Corporate Governance Report
PERELIWRE

The Board is pleased to report to the Shareholders on the corporate
governance of the Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE CULTURE

The Company is committed to establishing and fulfilling a good corporate
governance practice and procedures, for ensuring a quality Board, sound
internal control, and transparency and accountability to all Shareholders
in order to enhance credibility and reputation of the Company. We
firmly believe that good corporate governance practice can earn trust of
the Shareholders as well as other stakeholders, and most importantly,
preserve the long-term interests of the Shareholders. In addition, a healthy
corporate culture is critical to the achievement of the Group’s vision
and strategy. The Group is committed to maintaining high standards of
business ethics and corporate governance in the Company’s operation.

The Company will continuously review and adjust, if necessary, our
business strategies and keep track of the changing market conditions to
ensure prompt and proactive measures will be taken to respond to the
changes and meet the market needs to foster the sustainability of the
Group.

CORPORATE GOVERNANCE PRACTICES

Our Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and to enhance
corporate value and accountability.

The Company has adopted the principles and code provisions of the CG
Code contained in Appendix C1 of the Listing Rules on Stock Exchange as
the basis of the Company’s corporate governance practices.

The Board is of the view that throughout the Reporting Period, the
Company has complied with all the applicable code provisions as set out
in the CG Code.

The amendments to the CG Code came into effect on 1 July 2025 and
the requirements under the new CG Code will apply to the corporate
governance reports and annual reports of the Company for the
financial years commencing on or after 1 July 2025. The Company will
continue to review and enhance the corporate governance practices
to ensure compliance with the new CG Code and align with the latest
developments.

EEEMARNBRRERARTNBE—_FT A
FH-A=t—HLEFENEEERER

EEERL
ARBHAERBITRIFNEREEER K
B MRRSERNESS  BRE2HNEE
AR ERBRRMERELBEN - ek
RAARRBNEEREE - HFIRE - REFWND
EERBAARSRELEMINENEE -
REZNTAHERROREMNR © ttoh - 2
FERERXEHBERAEBES MRIEER
BEE - AEESNHTE  EARREEDHET
SIRENEEERIEEER

WMEME - ARBBFERN MABEEBER
B - WESER TR BTN - AREREUEBREX
RS EEYEE  BNTSHER  REASK
BEAREER

TRERER
AEBHNGBEHRENDLEA - RER
S AR R D WERA R -

AR ERNBE P LT AR BT SRC1 AT #EI D
FERST AR RA K ST AESUERARNRRIERE
BT HHIKIE °

EFERR RNWMEHA - AR —HETR
FEORSTRIFER AT A B A 5T RIS -

rEERTAHZEITER _E_RAFtHA—H
R METEREREATRI TRRERBEAR
ARRB-_ZE-_RFtA B2 KA ZY
BEENEEERRENFRERE - ARAH
BRI AMBREEERTER  ARRTAH
WX E A TR B B R R AT — 2L -
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix C3 to
the Listing Rules as the code of conduct regarding securities transactions
by the Directors. Specific enquiry has been made of all the Directors and
the Directors have confirmed that they have complied with the Model
Code throughout the Reporting Period.

The Board has also adopted its own code of conduct regarding
employees’ securities transactions on terms no less than the standard
set out in the Model Code to regulate all dealings in the Company’s
securities by relevant employees, including any employee or a director or
employee of a subsidiary or holding company, who, because of his/her
office or employment, are likely to be in possession of unpublished inside
information of the Company as referred to in the applicable code provision
D.2.4(e) of the CG Code. No incident of non-compliance with the Model
Code by the Company’s relevant employees has been noted during the
Reporting Period after making reasonable enquiry.

BOARD COMPOSITION

As at 31 December 2025 and up to the date of this annual report, the
Board comprised nine Directors, the composition is set out as follows:

Executive Directors

Mr. Lee Kun Tai Steven
Ms. Wong Cheuk Sze

Non-executive Directors

Mr. Lee Sheung Shing
Ms. Lee Pik Tsong
Ms. Chan Wing Sze
Ms. Kan Pui Yan

Independent non-executive Directors

Prof. Hung Wai Man JP
Mr. Mak Wing Sum Alvin
Mr. Leung Ka Cheung

EITEZR 2 WRET A
A A B AR T R AU S CIFT BT A
IEABMEFRTESTBMRTTA - EH
SEEEEHARSNG  EFCHR - ®E
R B — BT REST A -

EX2EENESRXZHRMEE HHRT
SPAI - BRI BURE T RIFFSIRERRR - JA
RENRERMEEEARAIESTEE - B
X EA ST RIE A 5T AR S D.2.4(e) IRt
R EB R IRRAR M AT BEE B AR AR AT
MEH SR EAE B S E A B SiERR A R
EXYEE - RIFHAEERR - HAHER
BEHALRFEREERBETIRETAD
ESLE

BEEEZHEMK
R-B-RAF+-A=1+—HBMRAEELAFHRA
B EREeRREALEES  HAXSHIDT

HITES

FRFSRE
BEFLL

FHITES
FRESLE
FERRALL
BREkFFL L
OET Rogu

BAFHTES
HRERBRA 1L
BOXFREE
REETE
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BOARD COMPOSITION (CONTINUED)

The biographical details of the Directors are set out in the section headed
“Directors’ and Senior Management'’s Biographies” of this annual report.
The relationships between the Directors are disclosed in the respective
Director’s biography under the section headed “Directors’ and Senior
Management’s Biographies” of this annual report. Save as disclosed
above, there is no relationships (including financial, business, family or
other material/relevant relationship(s)) among members of the Board and
the senior management of the Company.

BOARD MEETINGS AND GENERAL MEETINGS

The Board shall hold at least four meetings a year at approximately
quarterly intervals. Additional meetings would be arranged when required.
Notices for all regular Board meetings will be given to all Directors at least
14 days before the meetings and the agenda and accompanying Board
paper will be given to all Directors at least 3 days before the meetings
in order that they have sufficient time to review the papers. Minutes of
meetings are kept by the Company Secretary with copies circulated to
all Directors or Board Committee members for information and records.
Directors who have conflicts of interest in a board resolution shall abstain
from voting for that resolution.

Minutes of the Board meetings and Board Committee meetings are
recorded in sufficient detail about the matters considered by the Board
and the Board Committees and the decisions reached, including any
concerns raised by the Directors/Board Committee members. Draft and
final versions of the minutes of each Board meeting and Board Committee
meeting are sent to the Directors/Board Committee members for
comments and records respectively within a reasonable time after the date
on which the meeting is held. Minutes of the Board meetings are open for
inspection by Directors.
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BOARD MEETINGS AND GENERAL MEETINGS
(CONTINUED)

All Directors shall obtain information related to the Board resolutions
in a comprehensive and timely manner. The Board has also established
mechanisms to ensure independent views are available to the Board,
including providing the Directors with sufficient resources to perform its
duties and shall seek, at the Company’s expense, independent professional
advice to perform its responsibilities if necessary. All independent non-
executive Directors are invited to attend the meetings of the Board and
the Board Committees, communication channels to the management
and the Company Secretary are also available at all times. The Board
shall at all times comprise at least three independent non-executive
Directors that represent at least one-third of the Board, such that there
is always a strong element of independence on the Board which can
effectively exercise independent judgement. All the Directors, including
the independent non-executive Directors, will be given equal opportunity
and channels to communicate and express their views to the Board and
have separate and independent access to the management of the Group
in order to make informed decisions. The Chairman of the Board will
hold meetings with the independent non-executive Directors without the
involvement of other Directors at least annually to discuss any issues and
concerns. Any Director or his/her associate who has a conflict of interest
in @ matter to be considered by the Board will be dealt with by a physical
Board meeting rather than by written resolutions. Such Director will be
required to declare his/her interests before the meeting and abstain from
voting and not counted towards the quorum on the relevant resolutions.
Independent non-executive Directors who, and whose associates, have
no interest in the matter should attend the Board meeting. The Board will
review regularly as to whether the mechanisms are effective in ensuring
that independent views and input are provided to the Board.

During the Reporting Period, four Board meetings were held, and the
AGM was held on 28 May 2025.
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ATTENDANCE RECORDS OF THE DIRECTORS EEHFER

The attendance record of Directors at the Board meetings, the Board %%Hﬂf‘ﬁ’\iﬁﬁﬁm%$§§% E
committee meetings and the general meetings held during the Year is set @& MRE KRS AOT -
out below:

Number of meetings attended/Number of meetings held in 2025
HESHEAR/ —E-RFETNEERY

Independent
Business
Opportunity
Audit Remuneration Nomination Assessment  General
Committee ~ Committee Committee Committee  meeting
EVREE FMZEE REZ8E  BUmMTME
83 a3 =E ZEE REAS
Executive Directors HITES
Mr. Lee Kun Tai Steven FRERE 44 - 11 11 - 1/1
Ms. Wong Cheuk Sze HFEELL 4/4 - - - 4/4 1/1
Non-executive Directors ~ F#{TEE
Mr. Lee Sheung Shing TEBREE 4/4 - n n - n
Ms. Lee Pik Tsong TERLT 4/4 - - Note 1 - 1/1
Ms. Chan Wing Sze FH Gy 4/4 - - - - 1/1
Ms. Kan Pui Yan BRAELT 4/4 - - - - 1/1
Independent BUFHTES
Non-executive Directors
Prof. Hung Wai Man JP HERYEA 4T 4/4 33 11 17 4/4 17
Mr. Mak Wing Sum Alvin -~ 5k GRE4E 4/4 313 171 I 4/4 n
Mr. Leung Ka Cheung AREKHE 4/4 33 11 1/1 4/4 1/1
Note: Hiaz:
1. Ms. Lee Pik Tsong was appointed as a member of the Nomination Committee on 1. BEHRLITR -_FE_AFAA—1/\HEZ(F

28 May 2025. BIEEZEEHE -

During the Reporting Period, the Chairman of the Board held a meeting ARWEHA - ESSEFEBVIERNITESSE
with the independent non-executive Directors without the presence of 77 — X &% ' W R WEEMESEHE -

other Directors.

K CASH REIBERLAT 2025FH 127

ANNNNN\N




Corporate Governance Report (b2 &4

RESPONSIBILITIES, ACCOUNTABILITIES AND
CONTRIBUTIONS OF THE BOARD

The Board should assume responsibility for leadership and control of the
Company; and is collectively responsible for directing and supervising the
Company'’s affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group’s operational and
financial performance, and ensures that sound internal control and risk
management systems are in place.

All Directors, including non-executive Directors and independent non-
executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its efficient
and effective functioning. The independent non-executive Directors are
responsible for ensuring a high standard of regulatory reporting of the
Company and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations. All Directors
have full and timely access to all the information of the Company. The
Directors shall disclose to the Company details of other offices held by
them.

The Board reserves for its decision all major matters relating to policy
matters, strategies and budgets, internal control and risk management,
material transactions (in particular those that may involve conflict of
interests), financial information, appointment of Directors and other
significant operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and coordinating the
daily operation and management of the Company are delegated to the
management.

The Company has established a mechanism to ensure independent
views and advice are available to the Board through seeking the external
independent professional advice from legal advisers and auditor, as well
as the full attendance of all INEDs at all the meetings of the Board and
its relevant committees. The Board reviews the implementation and its
effectiveness of the aforementioned mechanisms on an annual basis.

The Company has arranged appropriate insurance coverage on Directors’
and officers’ liabilities in respect of any legal actions taken against
Directors and senior management arising out of corporate activities. The
insurance coverage would be reviewed on an annual basis.
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BOARD INDEPENDENCE EVALUATION

During the Reporting Period, the Board reviewed the implementation
and effectiveness of the mechanisms in place to ensure that independent
views and opinions are available to the Directors. Having considered the
following aspects, the Board considered that the Company maintained
an effective mechanism to ensure a potent and sufficient element of
independence in the Board:

there are three INEDs in the Board (representing one-third of the
Board), all of whom continued to devote sufficient time to the
Company; other Board Committees are also comprised sufficient
number of independent non-executive Directors to ensure that
independent views are available to each Board Committee;

the Board reviews its structure, size and composition (including
skills, knowledge, experience, gender balance and length of tenure)
and the implementation and effectiveness of the diversity policy at
least annually to maintain a balanced Director composition in the
Board;

the Nomination Committee assesses the independence of all INEDs
annually in accordance with the independence standards set out
in the Listing Rules to ensure that they are always able to exercise
independent judgment;

all Directors (including INEDs) have equal opportunities and
multiple channels to convey and express their independent views
and input to the Board and Board Committees;

all Directors (including INEDs) may request further data and
documentation from the management of the Company on matters
discussed at Board meetings;

all Directors may seek assistance from company secretary and
seek external independent professional advice at the Company’s
expense;

all Directors (including INEDs) shall not vote on any Board
resolution approving any contract or arrangement in which he/she
or any of his/her associates has a material interest nor shall he/she
be counted in the quorum of the meeting; and

the Chairman of the Board should at least annually hold meetings
with the INEDs without the presence of other Directors to discuss
matters and address concerns.

The Board has delegated to the CEO and the senior management of the
Group the authority and responsibility for the day-to-day management
and operation of the Group and has the full support of them for discharge
of their responsibilities. The delegated functions and responsibilities are
periodically reviewed. Approval has to be obtained from the Board prior to
entering into any significant transactions.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The positions of chairman of the Board and the chief executive officer
of the Company are held by Mr. Lee Sheung Shing and Mr. Lee Kun Tai
Steven, respectively. The chairman of the Board provides leadership and is
responsible for the effective functioning and leadership of the Board. The
chief executive officer focuses on the Company’s business development
and daily management and operations generally.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Throughout the Reporting Period, the Company had three INEDs in
compliance with Rules 3.10(1) and 3.10(2) of the Listing Rules, with
at least one of them possessing appropriate professional qualifications
or accounting or related financial management expertise. The number
of INEDs is at least one third of the number of the Board members.
According to Rule 3.13 of the Listing Rules, each of Prof. Hung Wai Man,
Mr. Mak Wing Sum Alvin and Mr. Leung Ka Cheung, being the INEDs
as at 31 December 2025, have made confirmations to the Company
regarding their independence throughout the Reporting Period. Based on
the confirmations of such INEDs, the Company considers each of them to
be independent during the Reporting Period.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

The code provision B.2.2 of the CG Code stipulates that every director
should be subject to retirement by rotation at least once every three years.
The procedures and process of appointment, re-election and removal of
Directors are laid down in the Articles of Association.

Each of our executive Directors and non-executive Directors has entered
into a service agreement with the Company for a term of three years
which may be terminated by not less than one months’ notice in writing
served by either party on the other.

Each of our INEDs has entered into a letter of appointment with the
Company for a term of three years, which may be terminated by not less
than one months’ notice in writing served by either party on the other.

All the Directors are subject to retirement by rotation and re-election at the
annual general meetings. Under the Articles of Association, at each annual
general meeting, one-third of the Directors for the time being, or if their
number is not three or a multiple of three, the number nearest to but not
less than one-third shall retire from office by rotation provided that every
Director shall be subject to retirement by rotation at least once every three
years. The Articles of Association also provides that all Directors appointed
to fill a casual vacancy on the Board or as addition to the existing Board
shall hold office until the first annual general meeting after appointment.
The retiring Directors shall be eligible for re-election.
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CONTINUOUS PROFESSIONAL DEVELOPMENT OF
DIRECTORS

Directors shall keep abreast of regulatory developments and changes in
order to effectively perform their responsibilities and to ensure that their
contribution to the Board remains informed and relevant.

Directors should participate in appropriate continuing professional
development to develop and refresh their knowledge and skills. The
Company has arranged training for its Directors and provided them with
reading material on relevant topics. Each Director has been provided with
necessary induction and information to ensure that he/she has a proper
understanding of the Company’s operations and businesses as well as his/
her responsibilities under relevant statues, laws, rules and regulations.

During the Reporting Period, all Directors have participated in continuous
professional development as required by Rules 3.09F, 3.09G, and 3.09H
(as applicable) of the Listing Rules. All Directors have been updated with
the latest developments regarding the Listing Rules and other applicable
regulatory requirements to ensure compliance and enhance their
awareness of good corporate governance practises. In addition, continuing
briefing and professional development to Directors will be arranged
whenever necessary.

All Directors have complied with code provision C.1.1 of the CG Code
and participated in continuous professional development to develop and
refresh their knowledge and skills during the Reporting Period.
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CONTINUOUS PROFESSIONAL DEVELOPMENT OF EENEFEEXEER(E)
DIRECTORS (CONTINUED)

The training records of the Directors for the year ended 31 December HE_Z_HH&+_A=+—HILEE &=
2025 are summarized as follows: EIERIREER A AT

Type of TrainingVete

Directors EH| R e
Executive Directors HITES
Mr. Lee Kun Tai Steven ZTIRFHE A'B
Ms. Wong Cheuk Sze BEHRLT A B
Non-Executive Directors FHITES A, B
Mr. Lee Sheung Shing TERELE A B
Ms. Lee Pik Tsong TEBTT A B
Ms. Chan Wing Sze PREXEF 22+ A B
Ms. Kan Pui Yan I 22+
Independent Non-Executive Directors BIUFHTES
Prof. Hung Wai Man JP HBRHBEAFHL A B
Mr. Mak Wing Sum Alvin BKRFEE A B
Mr. Leung Ka Cheung REREFKE A B
Note: Hist -
Types of Training IEAIAER
A: Attending relevant training sessions, including but not limited to briefings, A HEHEE - EEETRRERS - 5]
seminars, conferences and workshops 2 2RI
B: Reading relevant news alerts, newspapers, journals, magazines and relevant B : FIEIREAT IR E - #RE - BT - it RIAE
publications Yy
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BOARD COMMITTEES

The Board has established four committees, namely, the Audit Committee,
Remuneration Committee, Nomination Committee and the Independent
Business Opportunity Assessment Committee, for overseeing particular
aspects of the Company’s affairs. All Board Committees of the Company
are established with specific written terms of reference which deal clearly
with their authority and duties. The terms of reference of the Board
Committees are published on the Company’s website and the Stock
Exchange’s website.

Audit Committee

During the Reporting Period, the Audit Committee consisted of three
INEDs, namely, Mr. Leung Ka Cheung, Prof. Hung Wai Man JP and Mr.
Mak Wing Sum Alvin. Mr. Leung Ka Cheung, who holds the appropriate
professional qualifications as required under Rule 3.10(2) and Rule 3.21
of the Listing Rules, served as the chairman of the Audit Committee.
The primary duties of the Audit Committee are to review and supervise
the Company’s financial reporting process and internal control and risk
management systems, to nominate and monitor external auditors, to
provide advice and comments to the Board on matters related to corporate
governance, and to perform other duties and responsibilities as assigned
by the Board. The written terms of reference of the Audit Committee are
available on the websites of the Company and the Stock Exchange.

During the Reporting Period, three Audit Committee meetings were held.
During the meetings, the Audit Committee reviewed the audit planning
memorandums, the annual results and annual report for the year ended
31 December 2024, the interim results and interim report for the period
ended 30 June 2025, the financial reporting and compliance procedures,
and the risk management and internal control system.

Remuneration Committee

During the Reporting Period, the Remuneration Committee comprised five
members, namely Prof. Hung Wai Man JP, Mr. Lee Kun Tai Steven, Mr. Lee
Sheung Shing, Mr. Mak Wing Sum Alvin and Mr. Leung Ka Cheung, the
majority of them are INEDs. Prof. Hung Wai Man JP served as the chairman
of the Remuneration Committee. The primary duties of the Remuneration
Committee are to establish, review and offer advice to the Board on the
Company’s policy and structure concerning remuneration of the Directors
and senior management of the Company and on the establishment of a
formal and transparent procedure for developing policies concerning such
remuneration, and to make recommendations to the Board on the terms
of the specific remuneration package of each executive Director and senior
management of the Company. The written terms of reference of the
Remuneration Committee are available on the websites of the Company
and the Stock Exchange.

During the Reporting Period, one Remuneration Committee meeting
were held. During the meetings, the Remuneration Committee reviewed
and recommended to the Board on the remuneration packages of the
Directors and the senior management of the Company and assessed
the performance of the Directors and the senior management of the
Company.
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BOARD COMMITTEES (CONTINUED)
Nomination Committee

During the Reporting Period, the Nomination Committee comprised six
members, namely Mr. Lee Sheung Shing, Mr. Lee Kun Tai Steven, Ms.
Lee Pik Tsong, Prof. Hung Wai Man JP, Mr. Mak Wing Sum Alvin and
Mr. Leung Ka Cheung, the majority of them are INEDs. Mr. Lee Sheung
Shing served as the chairman of the Nomination Committee. The primary
duties of the Nomination Committee are to review the structure, size
and composition of our Board and make recommendations to our Board
regarding any proposed changes to the composition of our Board, to
identify, select or make recommendations to our Board on the selection
of individuals nominated for directorships, to ensure diversity of our Board
members, to assess the independence of our independence of our INEDs
and make recommendations to our Board on relevant matters relating
to the appointment, re-appointment and removal of our Directors and
succession planning for our Directors. The written terms of reference of
the Nomination Committee are available on the websites of the Company
and the Stock Exchange.

During the Reporting Period, one Nomination Committee meeting
was held. During the meeting, the Nomination Committee made
recommendation to the Board on the retiring Directors’ eligibility for re-
election at the annual general meeting, assessed the independence of
the independent non-executive Directors, reviewed the structure and
gender diversity of the Board, and reviewed the time commitment of each
Director for performance of their responsibilities and contribution to the
Board. The Nomination Committee considered that each Director gave
sufficient time and attention to the affairs of the Group and discharged
his or her responsibilities effectively during the Reporting Period.

Independent Business Opportunity Assessment Committee

During the Reporting Period, the Independent Business Opportunity
Assessment Committee consists of four members, namely Ms. Wong
Cheuk Sze, Prof. Hung Wai Man JP, Mr. Mak Wing Sum Alvin and Mr.
Leung Ka Cheung. Mr. Mak Wing Sum Alvin served as the chairman of the
Independent Business Opportunity Assessment Committee. The primary
duties of the Independent Business Opportunity Assessment Committee
are to, among other matters, ensure that the Excluded Group NCU
given by the Excluded Group will be implemented strictly and effectively,
review, assess and consider matters related to the Excluded Group NCU,
and assess whether or not our Group has taken up the Referred Business
Opportunities and whether the Excluded Group NCU has been duly
implemented.

During the Reporting Period, four Independent Business Opportunity
Assessment Committee meetings were held. During the meetings, the
Independent Business Opportunity Assessment Committee reviewed
whether the Excluded Group has duly referred business opportunities to
our Group pursuant to the Excluded Group NCU and our Group's decision
on whether to take up such business opportunities.
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BOARD SKILLS MATRIX EEEH A

The following table summarises the combination of skills and experience ~ T & BB & MR AL R EHBAS
of the Board:

Skill/Experience Relevant Director(s) e K HRES

Licensed money lending and consumer finance ~ Mr. Steven Lee FERENMEES R TIRFLAE
Ms. Wong Hut
Chairman Lee FTEE
Mrs. Lee FRK
Ms. Chan PRZC+

Strategy, leadership and business development ~ Mr. Steven Lee KREE  BENERIER TIRFELE
Chairman Lee TER
Mrs. Lee FRK
Ms. Chan BRzz+

Technology, fintech and innovation Mr. Steven Lee BHE - B R alIF TIRE L
Prof. Hung I
Mr. Mak St

Risk management and compliance Mr. Steven Lee FERs BB LA R &3 e e
Ms. Wong |t
Chairman Lee =
Mrs. Lee FRK
Ms. Kan izt
Mr. Mak St
Mr. Leung 2t
Accounting and finance management expertise ~ Ms. Kan S LIBERER izt
Prof. Hung I
Mr. Mak St
Mr. Leung R
Directorship or senior executive experience Prof. Hung Hib EARIMESRY AR
with other listed company(ies) Mr. Mak Hm RITIHAE R BhkE
Mr. Leung R

The skills matrix sets out the skills and expertise of the Board that are most R EEREF I EF @ B AEE R « BARER
relevant to the Group's strategy, governance and business and to enabling HAEBARGFEFESSGNETEARSE LEETH
the Board to effectively discharge its duties and responsibilities, particularly — #EE N HZEML - LHEUA T @ :

in terms of:

1. Alignment with strategy 1. YIE%E
The Board includes Directors with strong backgrounds in licensed BEEEREAERERE  HESR %
money lending, consumer finance, fintech and risk management. A EEREE T EEEEES R
This enables effective oversight of strategies to grow the Group’s BE o [FRMERE WEERE - L}é’é
unsecured loans businesses while maintaining disciplined risk BAERNBRIKIFEERER  RSHS
controls. BRIE R RBR R o
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BOARD SKILLS MATRIXS (CONTINUED)
2. Support for values and culture

Directors with experience in accounting and audit strengthen
a culture of integrity, transparency and compliance. Their
expertise supports strong financial reporting, internal controls
and risk management aligned with governance standards. The
combination of founders and independent professionals also helps
balance entrepreneurial drive and customer focus with sound risk
management and independent oversight.

3. Board effectiveness, independence and challenge

Independent non-executive Directors bring broad listed company
and functional expertise that enhances independent judgment and
effective decision making on strategy, risk and governance. They
provide further checks and balances to strengthen the Group’s
governance framework.

BOARD DIVERSITY POLICY

In order to enhance the effectiveness of the Board and to maintain the
high standard of corporate governance, we have adopted the board
diversity policy which sets out the objective and approach to achieve and
maintain diversity of the Board. Pursuant to the board diversity policy,
the Company seeks to achieve Board diversity through the consideration
of a number of factors when selecting the candidates to the Board,
including but not limited to gender, age, culture, education background,
ethnicity, professional experience, skills, knowledge and length of service.
The ultimate decision of the appointment will be based on merit and the
contribution which the selected candidates will bring to the Board.

The Board comprises nine Directors, including two executive Directors,
four non-executive Directors and three INEDs. The Directors have a
balanced mix of knowledge and skills, including knowledge and skills in
the business of licensed money lending industry, finance and accounting.
They obtained degrees in various majors including commerce, accounting
and business administration. The Company has three INEDs with different
industry backgrounds, representing one-third of the members of the
Board. Furthermore, the Board comprises Directors of a wide range of age,
ranging from 46 years old to 89 years old. As at 31 December 2025, there
were four female Directors on the Board. The Board targets to maintain at
least the current level of female representation, with the ultimate goal of
achieving gender parity. The Company will continue to apply the principles
of appointments based on merits with reference to our board diversity
policy as a whole.

Among all the employees of the Company, male and female employees
account for approximately 56% and 44%, respectively, with six female
representation in management position. The Company believes that the
gender ratio in the workforce is balanced and within the reasonable range
and the Group will continue to maintain the gender diversity in workforce.
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DIRECTOR NOMINATION POLICY

Our Board has adopted a nomination policy which sets out the selection
criteria and process in relation to the selection, appointment and re-
appointment of the Directors and aims to ensure that our Board has a
balance of skills, experience, knowledge and diversity of perspectives
appropriate to our Company's business.

The nomination policy sets out the factors for assessing the suitability
and the potential contribution to our Board of a proposed candidate,
including but not limited to the following: (a) character and integrity;
(b) qualifications including professional qualifications, skills, knowledge
and experience and diversity aspects under our board diversity policy
that are relevant to our Company’s business and corporate strategy; (c)
requirement for our Board to have INEDs in accordance with the Listing
Rules and whether the candidate would be considered independent with
reference to the independence criteria set out in Rule 3.13 of the Listing
Rules; (d) potential contributions the candidate can bring to our Board
in terms of qualifications, skills, experience, independence and gender
diversity; and (e) the willingness and ability to devote adequate time to
discharge duties as a member of our Board.
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REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT

Our Directors and senior management receive compensation in the form
of fees, salaries, contributions to pension schemes, other allowances,
other benefits in kind and/or discretionary bonuses with reference to those
paid by comparable companies, time commitment and performance of
our Directors and senior management, as well as the performance of our
Group. Our Group regularly reviews and determines the remuneration
and compensation packages of our Directors and senior management
by reference to, among other things, market level of remuneration and
compensation paid by comparable companies, respective responsibilities
of our Directors and senior management and performance of our
Group. The remuneration policy for INEDs is to ensure that INEDs are
adequately compensated for their efforts and time dedicated to the
Company’s affairs, including their participation in Board committees.
The remuneration for the INEDs mainly comprises Director’s fee which is
determined with reference to their duties and responsibilities by the Board.
Individual Directors and senior management have not been involved in
deciding their own remuneration.

Details of the remuneration by band of the members of the senior
management of our Company for the Reporting Period are set out below:

EENSREEEFMN

EELEREEBNEE  FE RIS
R~ EfEsh - EteEDM AR LBERE
M AEHRE - B 2ER BB AR
XfE - BREEREAEEBRANEEK
KRARAEERE - AEEZ2E (AR EE)
A& LB A AN RO Hr B ER SR B ey 7T 95 K -
EXMaREEENHBAREARANEEEX
B EHRS RETEFRSREEENE M
ELERENGFE - MU FATESFOFHBRE®
BRBLIVTESTNEZEARARTDERK (R
E2NEEZE8Q)MTHE N REFEMER
S - BUFRTTEENTMERRRES
e HEFTEL2ERENBEREEETE -
EREERSREREL RS EATRES S
HFr B o

RMEHR - KRB SREIEERKE N
EFFEHIIAT ¢

Number of individuals

A
HK$0 to HK$1,000,000 077 T2 1,000,000/ 7T 0
HK$1,000,001 to HK$ 1,500,000 1,000,001 7T & 1,500,000/ 7T 1
Over HK$1,500,000 1,500,000/ 7TIA £ 1
The remuneration of each Director and the chief executive are set out in ~ FEF L& THA B WEHNER L4 BTk
note 7 to the consolidated financial statements. RHIRET ©

For the Reporting Period, no emolument was paid by our Group to any
Directors or any of the five highest paid individuals as inducement to join
or upon joining our Group as compensation for loss of office.

For the Reporting Period, none of the Directors has waived or agreed to
waive any emoluments.

RBEHRR - AEEHEAEMNESHEIRND
AREFHA L EAE - AERTEIE
NASINAR SR B 1% ) R B LB B E

RIBERA - BEE =B F B IRE T
é:} o
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the
financial statements of the Company for the Reporting Period. The
Directors are responsible for overseeing the preparation of financial
statements of the Company with a view to ensuring that such financial
statements give a true and fair view of the state of affairs of the Group
and relevant statutory and regulatory requirements and applicable
accounting standards are complied with. The Board has received from the
senior management the management accounts and such accompanying
explanation and information as are necessary to enable the Board to make
an informed assessment for approving the financial statements. As at 31
December 2025, the Board was not aware of any material uncertainties
relating to events or conditions that might cast significant doubt on the
Group'’s ability to continue as a going concern. The responsibility of the
external auditor is to form an independent opinion, based on their audit,
on those consolidated financial statements prepared by the Board and
to report their opinion to the Shareholders. The statements by external
auditor, PricewaterhouseCoopers, about their reporting responsibility
on the consolidated financial statements of the Group are set out in the
independent auditor’s report in this annual report.

CORPORATE GOVERNANCE FUNCTIONS

The Board recognizes that corporate governance should be the collective
responsibility of Directors which include:

o to formulate and review the Company’s policies and practices on
corporate governance and make recommendations to the Board;

o to review and monitor the training and continuous professional
development of Directors and senior management;

o to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

° to formulate, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and Directors;
and

o to review the Company’s compliance with the Listing Rules and

disclosure in the Corporate Governance Report.
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RISK MANAGEMENT AND INTERNAL CONTROLS

Our Board is responsible for our Company’s risk management and internal
control systems and for reviewing their effectiveness at least annually.
Such systems are designed to manage rather than eliminate risks of failure
to achieve the business objectives of our Group and to only provide
reasonable and not absolute assurance against material misstatement or
loss.

During the Reporting Period, our Board supervised the design,
implementation and monitoring of the risk management and internal
control systems, and reviewed the adequacy and effectiveness of the risk
management and internal control systems of our Group on an ongoing
basis; such review covered all major control aspects of our Group,
including financial, operational and compliance controls. Our Board is of
the view that the risk management and internal control systems of our
Company throughout the Reporting Period is effective and adequate.

The Company has an internal audit function to focus on the adequacy
and effectiveness of its risk management and internal control systems.
Our Group's risk management and internal control systems covered each
operation department, to ensure that our Group could effectively manage
the key factors that might affect our Group in achieving its strategic
objectives, such factors including events, accidents or behaviors with
a material impact on our Group's reputation, assets, capital, profit or
liquidity.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(CONTINUED)

Our Company has adopted a consolidated set of risk management policies
which set out a risk management framework to identify, assess, evaluate
and monitor key risks associated with our strategic objectives on an on-
going basis. Our audit committee and ultimately our Directors supervise
the implementation of our risk management policies. Risks identified by
our management will be analyzed on the basis of likelihood and impact,
and will be properly followed up and mitigated and rectified by our Group
and reported to our Directors. We have adopted or will continue to adopt,
among other things, the following principles:

(a

establish an audit committee to review and supervise our financial
reporting process and internal control system;

adopt various policies to ensure the compliance with the Listing
Rules, including but not limited to policies in respect of risk
management, connected transactions and information disclosure;

appoint Ms. Lai Siu Kuen as our company secretary to ensure the
compliance of our operation with applicable laws and regulations;

appoint China Everbright Capital Limited as our compliance
advisors upon the Listing to advise us on compliance with the
Listing Rules;

engage external legal advisors to advise us on compliance with the
Listing Rules and to ensure our compliance with relevant regulatory
requirements and applicable laws, where necessary;

provide regular anti-corruption, anti-bribery, anti-money laundering
and sanctions related compliance training for senior management
and employees in order to enhance their knowledge of and
compliance with applicable laws and regulations, our Company’s
anti-corruption policy, whistleblowing policy and other relevant
policies; and

arrange our Directors and senior management to attend training
seminars on the Listing Rules requirements and the responsibilities
as directors and senior management of a Hong Kong-listed
company.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(CONTINUED)

In accordance with the requirements of the SFO and the Listing Rules,
our Group shall disclose to the public any inside information as soon as
possible after such information comes to the attention of our Group,
unless such information is within the scope under any safe harbours
provision in the SFO. Our Group will ensure such information will
be kept confidential before it is fully announced to the public. If our
Group considers that the confidentiality required cannot be kept, or
such information may have leaked already, such information will be
disclosed to the public immediately. We also endeavour to ensure that
the information contained in the announcement shall not be deceptive or
misleading in all material aspects, and there are no other material matters
the omission of which would make the information contained therein to
be deceptive or misleading, such that the insider information disclosed
can be made available to the public in an equal, timely and effective
manner. In addition, if there are any significant risk events, the related
information will be disclosed to appropriate authorities and personnel, so
that appropriate decisions and measures can be made and implemented
by our Group to deal with such risk events. Meanwhile, in order to further
develop the risks management culture of the enterprise, as well as to
enhance the risk awareness of our staff, our Group has already rolled out
training programs to enhance the risk awareness of our staff, so that we
can assure to maintain the balance between business expansion and risks
management in our operation.
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AUDITORS REMUNERATION

The financial statements contained in this annual report have been
audited by PricewaterhouseCoopers. The remuneration paid/payable to
the external auditors of the Company in respect of audit services and non-
audit services is set out below:

Service Category BRI

o 4 B 357 B
AERFRABREC BBELR BRI
BB - REZRY RIFBZREEN,
BENSPIN 2 CIEE I P

Fees Paid/Payable
HKS$

BN ENER
BT

Audit Services for 2025 —E - AFENEERG 1,350
Non-audit Services: IEEIZRTE -
Review on interim financial report ER A S EmE 250
Other services H RS 190
Total et 1,790
COMPANY SECRETARY NEME

The Company has appointed Ms. Lai Siu Kuen (“Ms. Lai”) as its company
secretary. Ms. Lai is a director of the company secretarial services
department of Tricor Services Limited and is in close collaboration and
connection with Ms. Kan Pui Yan, a non-executive Director. For the year
ended 31 December 2025, Ms. Lai has undertaken not less than 15 hours
of relevant professional training in compliance with Rule 3.29 of the
Listing Rule.
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DIVIDEND POLICY

The Company has adopted a dividend policy on payment of dividends.
Depending on the financial conditio