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Chairman’s Statement

FEHWE

Dear Shareholders,

On behalf of the Board of Directors, | am pleased to present the annual
report of CR Construction Group Holdings Limited (the “Company”
and together with its subsidiaries, the “Group”) for the year ended 31
December 2025 (the “Reporting Period"). This past year has been one of
strategic progress and operational resilience, and | am proud to share our
achievements with you.

The Group's revenue for 2025 was approximately HK$8.6 billion and the
profit attributable to owners of the Company was approximately HK$39.2
million. For the construction business, the Group won tenders for a
total of 15 new projects during the Reporting Period, with an aggregate
original contract sum of approximately HK$5.6 billion for newly awarded
projects. During the Reporting Period, the Group successfully won tenders
for a number of large-scale projects in the Hong Kong market, including
public housing and residential redevelopment projects. The Group further
expanded its business in the environmental market in the United Kingdom,
Malaysia and Mainland China.

In terms of our environmental protection business, the Group's subsidiary,
Zhejiang Construction Investment Environmental Development Group
Company Limited (formerly known as Zhejiang Construction Investment
Environment Engineering Company Limited (“ZCIED"), had 8 projects
with an aggregate original contract sum of approximately HK$158.4
million. ZCIED has been actively expanding into emerging sectors such as
new energy, construction waste recycling and urban renewal. ZCIED has
successfully obtained its virtual power plant qualification and implemented
multiple demonstration projects for resource cycling.
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Chairman’s Statement

EEHWE

The operating environment in 2025 remained challenging. While the
economic landscape in China and Hong Kong showed signs of recovery, the
construction sector continued to grapple with an unstable property market,
a persistent shortage of skilled labour, rising costs, and high construction
expenses. In response, the Group adhered to its forward-looking strategic
plan, driving development through technological innovation and
enhancing efficiency via lean management. This approach enabled us
to advance steadily and achieve dual optimization in both our business
structure and profitability.

Our commitment to quality and safety continues to earn us industry-wide
recognition. During the Reporting Period, the Group received a total of 104
honours. We were named one of the “Top 10 Construction Contractors in
Hong Kong” by BCl Asia for the fourth consecutive year. Our innovative use
of technology was recognised with the Hong Kong Housing Authority’s
“Outstanding Contractor Award - Innovative Use of BIM Technology,” and
our commitment to sustainability was acknowledged with the “Best ESG
Pioneer Award” from the Hong Kong Ta Kung Wen Wei Media Group.

Technological leadership remains a core pillar of our strategy. We continued
to roll out our enhanced Smart Site Safety System (495), reinforcing our safety
management framework. The integration of digital solutions — including
BIM, RPA, and the MaiaAl System — into our project management and daily
operations has tangibly improved both efficiency and safety. A testament
to this innovation is our Al Tower Crane System, which received the 2025
CIC Construction Innovation Award — Local Award (Construction Safety 2nd
Prize).

The Group’s environmental company has also been actively undergoing
upgrade and transformation. In particular, ZCIED has successfully entered
the new energy storage sector, with contracted storage capacity exceeding
200MWh during the year. The construction waste recycling business
has made a solid start, involving participation in the development of a
provincial-level coordinated platform. The urban renewal business has also
been actively planned, opening new prospects for the Group's diversified
and synergistic development.

During the Reporting Period, ZCIED has demonstrated its capacity for
market expansion by securing its first wastewater treatment construction
contract outside of Zhejiang Province in Gaoping City, Shanxi. Furthermore,
the Company strategically formed a joint venture with Tiantai Construction
and the Group to pursue new opportunities in environmental services and
sewage treatment, thereby enhancing its existing business.
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Chairman’s Statement

FEHWE

Outlook

Looking ahead to 2026, we are confident in our ability to capitalise on
emerging opportunities. With Hong Kong deepening its integration into
the national development landscape, the Group is well-positioned to
leverage our expertise in smart construction, BIM technology, and project
management. We will intensify efforts in technological innovation and
talent development, while exploring new avenues for growth, such as
equity investments and industrial fund operations, to build a globally
competitive integrated enterprise.

The proactive measures outlined in the 2025 Policy Address to accelerate
infrastructure development present a significantly positive outlook for
our sector. Major projects such as the Northern Metropolis and the Hong
Kong-Shenzhen Innovation and Technology Park are expected to generate
substantial momentum. While industry-wide challenges like talent
shortages and rising costs persist, we will actively support government
initiatives, including the enhanced Labour Importation Scheme, to mitigate
these pressures. Our focus remains on securing profitable new projects and
strategically expanding our construction business ventures in both Hong
Kong and overseas markets.

Appreciation

On behalf of the Board, | wish to express my sincere gratitude to all our
Shareholders for their unwavering trust and support. | also extend my
thanks to our business partners for their cooperation and assistance.
Most importantly, | want to acknowledge the dedication, hard work, and
professionalism of our entire team. Their efforts are the foundation of our
SUCcess.

We look forward to working hand in hand with all of you to achieve
excellent results and drive the Group to further success in the future.

Yours faithfully,

Mr. Zhang Guanhua
Chairman and Executive Director

Hong Kong,
26 March 2026
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Management Discussion and Analysis

THERWRE S

BUSINESS REVIEW
Construction Operations

The Group is one of the leading building contractors in Hong Kong and
principally acts as a main contractor in building construction works and
repair, maintenance, alteration and addition (‘RMAA") works across the
public and private sectors in Hong Kong, Malaysia and the United Kingdom.

The building construction services provided by the Group primarily consist
of building works for new buildings, including residential, commercial and
industrial buildings, while the Group’s RMAA works include the general
upkeep, maintenance, improvement, refurbishment, alteration and addition
of existing facilities and components of buildings and their surroundings.

As at 31 December 2025, the Group had 50 projects on hand with an
aggregate original contract sum of approximately HK$32.6 billion, which
includes projects in progress and projects that have been awarded to the
Group but not yet commenced.

During the Reporting Period, the Group had been awarded 15 new projects
with an aggregate original contract sum of approximately HK$5.6 billion
and had completed 17 projects with an aggregate original contract sum of
approximately HK$6.1 billion.

During the Reporting Period, the Group received a total of 104 honors.
Notable recognitions included being named one of the “Top 10
Construction Contractors in Hong Kong” by BCI Asia for the fourth
consecutive year, receiving the Hong Kong Housing Authority’s
"Outstanding Contractor Award — Innovative Use of BIM Technology,” and
earning the “Best ESG Pioneer Award” from the Hong Kong Ta Kung Wen
Wei Media Group. Additionally, the Group was recognized as the Main
Contractor for the “Five Stars Residency of the Year 2021 — Grand Central” by
the Hong Kong Professional Building Inspection Academy.

During the Reporting Period, the Group has appeared in 236 articles by
media platforms, namely Hong Kong Economic Times, Ta Kung Pao and
HKO1.
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Management Discussion and Analysis

THERWRRE S

Environmental Operations

The environmental services provided by Zhejiang Construction Investment
Environmental Development Group Company Limited (formerly known
as Zhejiang Construction Investment Environment Engineering Company
Limited) (“ZCIED"), primarily consist of the environmental works for the
construction, restoration, and operation of wastewater and recycled water
treatment plants, water distribution plants and other environmental
facilities and infrastructure, as well as architectural services related to
environmental improvement in the PRC.

As at 31 December 2025, the Group had 8 projects with an aggregate
original contract sum of approximately HK$158.4 million and 28 projects
relating to service concession arrangements and operation services.

During the Reporting Period, ZCIED demonstrated its capacity for market
expansion by securing its first wastewater treatment construction contract
outside of Zhejiang Province in Gaoping City, Shanxi. Furthermore, the
Company strategically formed a joint venture with Tiantai Construction
and the Group to pursue new opportunities in environmental services and
sewage treatment, thereby enhancing its existing business.

During the Reporting Period, the ZCIED has been awarded the Third Prize in
the ‘Navigator Cup’ Zhejiang State-owned Assets Innovation Competition
organized by the Zhejiang Provincial State-owned Assets Supervision and
Administration Commission, in recognition of its outstanding contributions
to innovation of construction technologies, ZCIED won the Gold Prize at
the Zhejiang Provincial Water Industry Vocational Skills Competition, a
testament to its commitment to cultivating high-skilled water conservancy
talent within the Zhejiang Province. During the Reporting Period, the ZCIED
has appeared in different media platforms, namely the Zhidian Wencheng
and Zhejiang Workers' Daily.

Prospects

During the Reporting Period, the global and Hong Kong economies were
in a phase of recovery, the sentiment of the property market had been
gradually stabilising.

Subsequent to 31 December 2025, the Group has been further awarded
3 new projects relating to 1 building construction works contract with
original contract sum of approximately HK$3,590 million and 2 RMAA works
contract and with original contract sum of approximately HK$9.3 million.
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Management Discussion and Analysis

THERWRE S

The Group has also placed significant emphasis on technological innovation
to enhance its core competitiveness in the construction industry. The total
expenditure for research and development was approximately by HK$23.3
million.

During the Reporting Period, the Group continued to implement its
enhanced Smart Site Safety System (4S), reinforcing our safety management
framework and maintaining our ISO 27001 certification. We have also
integrated a range of digital solutions — including BIM, 4S, RPA, and
the MaiaAl System — into project management and daily operations,
significantly improving both efficiency and safety standards. Additionally,
the Group'’s Al Tower Crane System received the 2025 CIC Construction
Innovation Award — Local Award (Construction Safety 2nd Prize).

Leveraging these favorable policies, the Group will capitalize on its
integrated strengths in smart construction, BIM technology, and project
management. We remain committed to major infrastructure and public
housing projects, supporting Hong Kong's evolution into a livable,
low-carbon, and resilient city.

The proactive measures outlined in the 2025 Policy Address to accelerate
infrastructure and stimulate industry growth present a significantly positive
outlook for the local construction sector. The commitment to major projects
such as the Northern Metropolis, the Hong Kong-Shenzhen Innovation
and Technology Park, and new transportation infrastructure is expected to
generate substantial momentum for the Group’s business. However, the
industry-wide challenges of talent shortages and rising costs for labour
and materials persist. To navigate this environment, the Group will actively
support and leverage government initiatives, including the enhanced
capital works expenditure, while continuing to optimise the Labour
Importation Scheme for the Construction Sector. We will remain focused on
securing new and profitable project opportunities. Furthermore, building
on our proven expertise, the Group is strategically positioned to explore and
pursue suitable construction business ventures both in Hong Kong and in
overseas markets.
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Management Discussion and Analysis

THERWRRE S

Principal Risks and Uncertainties

There are certain risks relating to the Group's operations which could
harm its business, financial conditions and operating results. Some of the
relatively material risks relating to the Group are summarised as follows:

Business risks

U]

(if)

(i)

the Group's revenue is mainly derived from projects which are not
recurrent in nature and we are subject to the risks associated with
competitive tendering process. There is no guarantee on the Group's
continuous success in project tenders or quotation and the Group's
sustainability and financial performance may be materially and
adversely affected;

the Group operates under various registration, licenses and
certifications and the loss of or failure to obtain or renew any or all of
these registrations, licenses and/or certifications could materially and
adversely affect the Group's business;

the Group determined the tender price based on the estimate
construction time and costs which may deviate from the actual
implementation of a project due to cost overruns and/or other
related construction risks; and

failure to maintain safe construction sites and/or implement our
safety management system may lead to the occurrence of personal
injuries, property damages, fatal accidents or suspension of relevant
licenses to operate.

Industry and market risks

the construction industry is highly competitive. There are a significant
number of industry players who provide similar services as ours; and

all of the Group’s revenue was derived from projects located in the
PRC, Hong Kong, Malaysia and the United Kingdom. If the PRC, Hong
Kong, Malaysia and the United Kingdom experiences any adverse
economic conditions due to events beyond our control, such as
a local economic downturn, natural disasters, contagious disease
outbreaks, terrorist attacks, or if the local authorities adopt regulations
that place additional restrictions or burdens on the construction or
environmental.
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Management Discussion and Analysis

THERWRE S

Operating Segment Information

During the Reporting Period, for management purpose, the Group has
2 reportable segments, construction operations which comprised the
provision of building construction services and repair, maintenance,
addition and alteration ("RMAA") works in Hong Kong, Malaysia and the
United Kingdom; and the environmental operations business in the PRC.
Details of the segmental information of the Group is disclosed in note 4 to
the financial statements.

Financial Review
Revenue

The total revenue of the Group increased by approximately HK$2,506.2
million or approximately 41.3% from approximately HK$6,066.0 million for
the year ended 31 December 2024 to approximately HK$8,572.2 million for
the Reporting Period.

Construction Operations

. Building Construction Works

The revenue generated from the building construction works
increased by approximately HK$2,283.3 million or approximately
42.1% from approximately HK$5,414.5 million for the year ended
31 December 2024 to approximately HK$7,697.8 million for the
Reporting Period. The increase was mainly due to the increase in
revenue generated from new and existing projects to the Group
during the Reporting Period.

. RMAA Works

The revenue generated from the RMAA works increased by
approximately HK$206.9 million or approximately 40.4% from
approximately HK$512.0 million for the year ended 31 December
2024 to approximately HK$718.9 million for the Reporting Period. The
increase was mainly attributable to increase in revenue generated
from new and existing projects to the Group during the Reporting
Period.

Environmental Operations

The revenue generated from the environmental operations increased by
approximately HKS16.0 million or approximately 11.5% from approximately
HKS$139.5 million for the year ended 31 December 2024 to approximately
HK$155.5 million for the Reporting Period. The increase was mainly
attributable to increase in revenue from new and existing projects from
sewage and reclaimed water treatment services during the Reporting
Period.
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Contract Costs

The Group's contract costs primarily consisted of subcontracting costs,
material costs, direct staff costs and site overheads. The contract costs of
the Group increased by approximately HK$2,373.2 million or approximately
41.5% from approximately HK$5,712.8 million for the year ended 31
December 2024 to approximately HK$8,086.0 million for the Reporting
Period. Such increase was in line with the increase in revenue and was
mainly attributable to the increase in subcontracting costs, material costs,
direct staff costs and site overheads for new and existing projects during the
Reporting Period.

Gross Profit and Gross Profit Margin

The gross profit of the Group increased from approximately HK$353.2
million for the year ended 31 December 2024 to approximately HK$486.2
million for the Reporting Period. The Group's gross profit margin was
approximately 5.8% and 5.7% for each of the two years ended 31 December
2024 and 2025, respectively.

Construction Operations

. Building Construction Works
The gross profit of building construction works was approximately
HK$334.6 million for the Reporting Period, representing an increase
of approximately HK$96.5 million from approximately HK$238.1
million for the year ended 31 December 2024. The gross profit margin
decreased from approximately 4.4% for the year ended 31 December
2024 to approximately 4.3% for the Reporting Period.

. RMAA Works

The gross profit of RMAA works was approximately HK$93.3 million
for the Reporting Period, representing an increase of approximately
HK$22.4 million from the gross profit of approximately HK$70.9
million for the year ended 31 December 2024. The gross profit
margin decreased by approximately 0.8 percentage points from
approximately 13.8% for the year ended 31 December 2024 to
approximately 13.0% for the Reporting Period. The increase in gross
profit and decrease in gross profit margin was mainly due to increase
in revenue from RMAA works projects with lower gross profit margin
during the Reporting Period.
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Environmental Operations

The gross profit of environmental operations was approximately HK$58.3
million for the Reporting Period, representing an increase of approximately
HKS$14.1 million from the gross profit of approximately HK$44.2 million for
the year ended 31 December 2024. The gross profit margin increased by
approximately 5.8 percentage points from approximately 31.7% for the year
ended 31 December 2024 to approximately 37.5% for the Reporting Period.
The increase in the gross profit and increase in gross profit margin for the
Reporting Period was mainly due to increase in revenue from sewage and
reclaimed water treatment services which contributed higher gross profit
margin during the Reporting Period.

Other Income

The other income of the Group decreased by approximately HK$1.5 million,
from approximately HK$9.0 million for the year ended 31 December 2024
to approximately HK$7.5 million for the Reporting Period. The decrease was
mainly attributable to the decrease in insurance compensation received
during the Reporting Period, which was partially offset by increase in
government grants received and refund of MPF, during the Reporting
Period.

Administrative Expenses

Administrative expenses of the Group increased from approximately
HK$162.5 million for the year ended 31 December 2024 to approximately
HK$183.6 million for the Reporting Period. The increase was mainly due
to the increase in staff costs, and professional service fee incurred during
the Reporting Period. The increase in staff costs was mainly attributable
to increase in number of staff and increment of salaries while additional
professional service fee was incurred for the winding up termination of a
subsidiary during the Reporting Period.

Other Operating Expenses, net

The other operating expenses of the Group decreased by approximately
HK$3.6 million, from approximately HK$7.3 million for the year ended 31
December 2024 to approximately HKS$3.7 million for the Reporting Period.
The decrease was primarily due to the reversal of impairment of properties
held for sale amounted to HKS$1.6 million during the Reporting Period,
while impairment of properties held for sale amounted to HK$8.9 million
was made for the year ended 31 December 2024, which was partially offset
by increase in exchange difference of HK$6.4 million, during the Reporting
Period.

Impairment of Financial Assets, net

The impairment of financial assets of the Group increased from
approximately HK$46.0 million for the year ended 31 December 2024 to
approximately HK$179.5 million for the Reporting Period. The increase was
mainly due to increase in the expected credit losses provision on contract
assets and trade receivables according to HKFRS 9 during the Reporting
Period.
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Finance Costs

The finance costs of the Group decreased from approximately HK$65.8
million for the year ended 31 December 2024 to approximately HK$54.2
million for the Reporting Period. The decrease was mainly due to the
decrease in the Hong Kong Interbank Offered Rate (HIBOR) and China Loan
Prime Rate (LPR) on bank loans, decrease in borrowings from an intermediate
holding company and decrease in discounted amounts of retention
payables arising from the passage of time during the Reporting Period.

Income Tax Expense

The income tax expense increased by approximately HK$4.0 million, or
representing approximately 15.0%, from approximately HK$26.6 million for
the year ended 31 December 2024 to approximately HK$30.6 million for
the Reporting Period. The increase was mainly due to increase in assessable
profits the Reporting Period. The effective tax rates were approximately 33.0%
and 42.1% for each of the two years ended 31 December 2024 and 2025,
respectively.

Net Profit

The net profit for the year of the Group decreased by approximately HK$11.8
million, or approximately 21.9%, from approximately HK$54.0 million for
the year ended 31 December 2024 to approximately HK$42.2 million for
the Reporting Period. The net profit margin for the two years ended 31
December 2024 and 2025 were approximately 0.9% and 0.5%, respectively.

Employees and Remuneration Policies

The Group had a total of 931 employees as at 31 December 2025 (31
December 2024: 1,015). Total staff costs of the Group (excluding the
Directors’ remuneration) for the Reporting Period were approximately
HK$494.0 million (2024: approximately HK$501.5 million). The Group's
remuneration policies were in line with relevant legislation, market
conditions and the performance of our employees. The salary and benefit
level of the employees of the Group are competitive and individual
performance is rewarded through the Group's salary, bonus and other
cash subsidies system. The Group conducts review on salary adjustment,
discretionary bonuses and promotions based on the performance of
each employee twice a year. The emoluments of the Directors and the
senior management are decided by the Board with reference to the
recommendation from the remuneration committee of the Company,
having considered factors such as the Group's financial performance and the
individual performance of the Directors, etc.
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The Company provides introductory at the time when members of our
staff first join us and thereafter regular on-the-job training, depending on
the staff's role. In addition, it is our policy to provide training to our staff on
an as-needed basis to enhance their technical and industry knowledge.
During the Reporting Period, the Group has not experienced any significant
problems with its employees due to labour disputes nor has it experienced
any difficulty in the recruitment and retention of experienced staff.

The Company has adopted a share option scheme (the “Share Option
Scheme”) as an incentive to the Directors and eligible employees. No share
option has been granted, exercised, expired or lapsed under the Share
Option Scheme since its adoption and up to the date of this report. The
Company may grant options in respect of up to 50,000,000 Shares (or such
numbers of Shares as shall result from a sub-division or a consolidation of
such 50,000,000 Shares from time to time) to the participants under the
Share Option Scheme. The total number of Shares issued and to be issued
upon exercise of options granted to any participants (including both
exercised and outstanding options) under the Share Option Scheme or any
other share option schemes of our Company in any 12-month period up to
the date of grant shall not exceed 1% of the Shares in issue.

Capital Expenditure

During the Reporting Period, the Group invested approximately HK$104.5
million (2024: approximately HK$7.0 million) on acquisition of property,
plant and equipment and intangible assets. Capital expenditure was
principally funded by internal and external resources.

Capital Commitments

The Group had capital commitments of approximately HK$141.9 million as
at 31 December 2025 (2024: approximately HK$1.2 million).

Contingent Liabilities

Save as disclosed below, the Group had no other contingent liabilities as at
31 December 2025:

(@  As at 31 December 2025, performance bonds of approximately
HK$2,055.4 million (2024: approximately HKS$2,092.3 million) were
given by banks in favour of the Group’s customers as security for the
due performance and observance of the Group's obligation under
the contracts entered into between the Group and their customers. If
the Group fails to provide satisfactory performance to their customers
to whom performance bonds have been given, such customers may
demand the banks to pay to them the sum or sums stipulated in such
demand. The Group will then become liable to compensate such
banks accordingly. The performance bonds will be released upon
completion of the contract work.

At the end of the Reporting Period, the directors do not consider it is
probable that such claim will be made against the Group.
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(b) In the ordinary course of the Group’s construction business, the
Group has been subject to a number of claims due to personal
injuries suffered by employees of the Group or of the Group's
subcontractors in accidents arising out of and in the course of their
employment. At the end of the Reporting Period, the directors are of
the opinion that such claims are well covered by insurance and would
not result in any material adverse impact on the financial position or
results and operations of the Group.

(0 The Company has provided guarantees to the extent of
approximately HK$3,415.0 million (2024: approximately HK$3,476.3
million) to banks for facilities granted to subsidiaries, of which
approximately HK$1,040.6 million (2024: approximately HK$1,638.0
million) has been utilised.

Foreign Exchange Exposure

The Group operates in the PRC, Hong Kong, Malaysia an