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‘ Electronics

BYD Electronic (International) Company Limited
(“BYD Electronic” or the “Company”; together with its
subsidiaries known as the “Group”; stock code: 0285)
was spun off from BYD Company Limited (“BYD”, listed
on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), Stock Code: 01211 (HKD counter); 81211
(RMB counter); listed on the Shenzhen Stock Exchange,
Stock Code: 002594) and listed on the Main Board of
the Stock Exchange on 20 December 2007. The Group
is a global leading provider of high — tech and innovative
products, providing customers around the world with one-
stop product solutions relying on its core advantages
in electronic information, Al, 5G and Internet of Things,
thermal management, new materials, precision molds and
digital manufacturing technologies. The Group engages
in a wide variety of businesses ranging from smart
phones, computers, new energy vehicles, Al computing
infrastructure, smart home, game hardware, unmanned
aerial vehicles, 3D printers, Internet of Things, robots,
communication equipment to other diversified market areas.
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/FINANCIAL HIGHLIGHTS
MBHE

FIVE-YEAR COMPARISON OF KEY FINANCIAL FIGURES
IFEFRMBHB LR

For the year ended 31 December

BE+T-A=1T—HLEFE

2025 2024 2023 2022 2021

—EZRF | ZZ2-AF T_=F| —ZT=-— —E-—4F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR TR | ARETT| ARETT| ARETT| AREKETT

Revenue = ¥ %8 179,477,404 177,305,549 129,956,992 107,186,288 89,056,978
Gross profit 7 10,756,665 12,301,306 10,434,090 6,350,268 6,029,165
Gross profit margin (%) EFZ (%) 6 7 8 6 7
Profit attributable to owners of

the parent &t'Q R Em B AJE(L & F 3,514,572 4,265,638 4,041,374 1,857,618 2,309,882
Net profit margin (%) /5% 2% (%) 2 2 3 2 3

For the year ended 31 December
BE+-A=t—HLEE

2025 2024 2023 2022 2021

“ECRE | ZFoAF | ZFD=F | ZT-ZF | ZF=Z—F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARSTR | ARBTT| ARETE| AR®TIT| ARETT

Net assets ;F & EE 34,441,950 32,401,664 29,330,389 25,635,069 24,027,103
Total assets BE# (A 83,612,174 90,347,204 87,218,620 56,994,373 41,175,282
Gearing ratio (%) (Note) &K & &t & (%)

(Bf3E) -14 18 26 -13 -10
Current ratio (times) REN LR (%) 1.17 1.19 1.00 1.34 1.70
Receivables collection (days) (Note)

FEMESREE Y (B) () 48 57 50 47 54
Inventory turnover (days) (Note) 77 &

(B) (MaE) 40 41 49 50 39

Note: Gearing ratio = Interest-bearing liabilities less cash and bank balances/equity
Receivables include trade receivables and receivables financing
Taking into account, among others, the effect of the acquisition in 2023
Bist - BERABLHER=-FEEBBINRRS RRITHES Ex
JENR I B 5 A E 5 IR MR FIARNE
AERGEER2023FECENETENTE

REVENUE BREAKDOWN BY LOCATION OF CUSTOMERS
REFMEMEDTE XA

34% 31%
The People’s Republic of PRC (including
China (the “PRC") 2024 Hong Kong, Macau
(including Hong Kong, and Taiwan)
Macau and Taiwan) ) FE (BEBRALE)
66% ehif AR ([ E ) 69% )
Overseas (BEBRAKE) Overseas
s SN
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AUTHORISED REPRESENTATIVES
Wang Nian-giang
Li Qian

REGISTERED OFFICE

Unit 505-510, 5/F, Core Building 1E 1
Science Park E Avenue

Science Park

Pak Shek Kok

Tai Po

Hong Kong

HEAD OFFICE AND PRINCIPAL PLACE OF
BUSINESS IN THE PRC

No. 1

Bibao Second Road

Baolong Street

Longgang District

Shenzhen

The PRC 518116

SHARE REGISTRAR AND TRANSFER OFFICE
Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor

Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

INVESTOR AND MEDIA RELATIONS CONSULTANT

iPR Ogilvy Limited

Tel: (852) 2136 6185
Fax: (852) 3170 6606
Email: be285@ipr.com.hk

WEBSITE

http://electronics.byd.com

STOCK CODE
0285
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Dear Shareholders,

I, on behalf of the board (the “Board”) of directors (the “Directors”) of
BYD Electronic (International) Company Limited (“BYD Electronic” or
the “Company”) and its subsidiaries (which are collectively referred to
as the “Group”), hereby present the annual report of the Company for
the year ended 31 December 2025 (the “Year” or the “Period” or the
“Reporting Period”) to all Shareholders.

In 2025, the global landscape continued to evolve amidst
transformation, with the pace of technological breakthroughs and
industrial restructuring accelerating unprecedentedly. The sectors in
which the Group is deeply engaged — intelligent terminals, intelligent
electric vehicles, and Al computing infrastructure — stand precisely
at the intersection of this transformation. Riding this wave, BYD
Electronic achieved steady business development by virtue of
its forward-looking technological layout and formidable precision
manufacturing capabilities, and established distinct competitive
advantages in key fields, laying a solid foundation for leapfrog
development in the future.

Looking back over the past year, the Group demonstrated immense
resilience and adaptability in a complex environment. In respect of the
intelligent terminal, although the industry faced some challenges, the
trends of premiumization and intelligence remain irreversible. Grasping
this pulse, the Group continued to deepen its presence in the
manufacturing of precision components and final assembly for global
high-end smartphones, maintaining its position as a core supplier.
This is not merely a reflection of manufacturing prowess, but also a
testament to deep integration into customers’ innovation chains. The
Group also actively deepened its on-device Al layout, advancing the
R&D and mass production of high value-added products such as
intelligent wearables, smart home, and robotics, thereby injecting new
momentum into future growth.
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Amidst the sweeping “electrification and intelligence” transformation
of the automotive industry, the Group seized the critical opportunity
presented by the shift from electrification to intelligence. Leveraging
our first-mover advantages in technologies such as intelligent cockpit,
intelligent driving, intelligent suspension, thermal management,
controllers, and sensors, multiple products have achieved scaled mass
production and delivery, with shipment volumes climbing rapidly. The
Group continued to make breakthroughs in the new strategic high
ground of Al computing infrastructure. In response to the explosive
global demand for computing power, the Group integrated the deep
technical expertise in intelligent terminals and the automotive field to
rapidly build a comprehensive key products portfolio encompassing
servers, liquid cooling systems, power, and high-speed connectivity,
successfully penetrating the supply chains of top-tier global customers.
This not only expanded business boundaries but also highlighted our
capabilities in cross-domain technology reuse and system innovation,
opening up a new growth pole for the future.

The Group firmly believes that creating enduring returns for
shareholders is rooted in the continuous enhancement of intrinsic
value and the constant consolidation of core competencies. The three
major sectors we are deeply engaged in possess solid long-term
value and vast room for growth. Rather than chasing fleeting market
fads, the Group focuses on continuously deepening its technological
moats, strengthening customer partnerships, and optimizing its global
operating system to build formidable cross-cycle resilience. The Group
looks forward to sharing the fruits of growth brought about by long-
termism and value creation with shareholders.

All achievements stem from the Group’s unwavering commitment to
R&D and innovation. In 2025, we continued to invest heavily in R&D
across the entire technology chain — from mechanism research to
product development and system delivery — constructing a unique
competitive advantage. As of the end of the year, our global patent
portfolio had further expanded, with particularly notable growth in
frontier fields such as Al computing infrastructure and intelligent
electric vehicles, forming a systematized intellectual property barrier.
This innovation system serves as the core pillar for the Group’s leap
from “advanced manufacturing” to “technological leadership”, ensuring
that we remain at the forefront of every industrial upgrade.
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A true industry leader bears responsibilities commensurate with its
technological influence. Having deeply embedded Environmental,
Social, and Governance (ESG) principles into its developmental
DNA, the Group is committed to promoting green manufacturing,
integrating sustainability requirements throughout the entire
lifecycle of our operations and products, actively fulfilling corporate
citizenship responsibilities, giving back to society through technology.
Furthermore, we continuously refine our Board-led ESG governance
structure to ensure that business decisions remain aligned with long-
term social value. This steadfast commitment adds a human touch to
the Group’s growth and has earned the enduring trust of all partners.

Looking ahead, the waves of intelligence and digitalization will
only grow stronger. BYD Electronic has successfully built a unique
ecosystem spanning “Device” (intelligent terminals), “Car” (intelligent
and “Cloud”

With shared technological roots, market synergies, and mutual

electric vehicles), (Al computing infrastructure).
empowerment, these three pillars form a strategic matrix that is
difficult to replicate. The Group will continue to root itself in core
technologies and pursue critical breakthroughs; actively integrate
into the global industrial ecosystem to jointly shape the new era of
intelligence alongside top-tier partners; and adhere to sustainable
development, contributing to the progress of human society while
pursuing commercial excellence.

In conclusion, |, on behalf of BYD Electronic, would like to extend
my most sincere gratitude to all our shareholders, global customers,
partners, and every single employee. Your trust, support, and hard
work are the greatest driving forces behind the unyielding momentum
of BYD Electronic. The Board and the management will, with a
profound sense of responsibility and mission, lead the Group steadily
forward, continuing to create outstanding value and joining hands with
you all to embrace a more intelligent, greener future.

Wang Chuan-fu
Chairman

Shenzhen, the PRC,
27 March 2026

C\

KH\

CHAIRMAN’S STATEMENT\

EITRBEE

EEMTRREE  BRAFHEARMPZENA
BOEME - AREHERE  HEMARE(ESG)
BEoRERERER  BOREDRERE
RAREEREFELCHEREBY  BHEE
TREAREME  UNMKEERS @ IHET

ZEEGS|EMESCRERE  BREERRK
B EEERE W - ENHEBEAR  BAK
BHREEARE  WRFTEDBHOFA
fE1E -

EORK - Bret BEF L HRBHE NE
5%? DM ETERBERE W] (BRER

W) TE(BESHEEAE) [EI(ATERE
#ﬁ% MR WBRAERE  ZERMER
ISR - KU RE - KB AE B B AR
fE o REBERESILRZOEMN - SRERR
W EEBARRERER  BIARBHAE
BREMER  ARTFARHEERR  EELEE
SHHNER  BABHSEFERNE -

R AABRRLTHEETF  ME2EHRER
EHEP AEBHULRE BT @ BAK

HEBEHHE T*HFEJEI’JEE CXFFEFEMNL
ELTHETBEEEMNNRAS ) - EFEM

EE@Z\H#LAmVE’]EEWﬂ@ IR CEN

SERBREAT  HEMESHEE  BEUH
b —{EE hNESRE - AREEIRIK o

FRE

IER

BRI

“ECRF=A=-++H

2025%F % /
LeER i E 7 (B ARA R 7




/J°

/)

/MANAGEMENT DISCUSSION AND ANALYSIS

BB wmeA D i

BUSINESS REVIEW

The Group is a global leading provider of high-tech and innovative
products, providing customers around the world with one-stop
product solutions relying on its core advantages in electronic
information, Al, 5G and Internet of Things, thermal management, new
materials, precision molds and digital manufacturing technologies. The
Group engages in diversified market segments, such as smart phones,
computers, new energy vehicles, Al computing infrastructure, smart
home, game hardware, unmanned aerial vehicles, 3D printers, Internet
of Things, robots and communication equipment. As a participant
and driver of industry development, the Group consistently anchors
its future direction with strategic foresight, continuously consolidates
its R&D and smart manufacturing strengths, expands its business
boundaries, and focuses on building long-term core competitiveness
that transcends cycles to achieve sustainable, high-quality growth.

In 2025, against the backdrop of multiple challenges in the global
economy, international trade frictions intensified, policy uncertainties
rose, and the growth rate of the world economy continued to face
pressure. With the support of proactive and robust macroeconomic
policies, China’s economy demonstrated strong resilience and vitality.
The main economic and social development goals for the year were
successfully achieved, with the national economy maintaining a
stable and positive trajectory while advancing toward new and higher
levels of quality. China’s GDP grew by 5.0% year-on-year in 2025,
injecting significant momentum into the global economy. Facing
multiple challenges in the global political and economic environment,
the Group demonstrated strong resilience and comprehensive
strength, continuing to expand its market presence and improve the
business layout. While maintaining prudent operations in existing
businesses and enhancing efficiency, the Group continuously
strengthened its core competitiveness and accelerates its expansion
into promising emerging sectors. In 2025, despite macroeconomic
challenges dampening consumer confidence, the Group actively
consolidated its leadership position in the high-end product supply
chain while continuously expanding collaborations with domestic
and overseas clients, driving steady growth in the smart terminal
business segment. Against the backdrop of rapid development
in Al computing infrastructure, the Al server business proactively
cultivated by the Group experienced rapid growth and emerged
as a new driver of the Group’s business expansion. Meanwhile,
shipments of various automotive products achieved rapid growth,
with the new energy vehicle segment maintaining strong momentum.
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MANAGEMENT DISCUSSION AND ANALYSIS\

In 2025, the Group recorded sales of approximately RMB179,477
million, representing a year-on-year increase of approximately 1.22%.
Profit attributable to shareholders in 2025 decreased by approximately
17.61% year-on-year to approximately RMB3,515 million.

Al computing infrastructure
Al N BRI

0.53%

New energy veh|cles
e

15.06%

Smart terminal - components

Bk - TEbF

16.34%

Smart terminal - assembly
AR - 4AEE

68.07%

S

In the smart terminal sector,
technologies such as Al and loT is reshaping the technological
landscape, driving the expansion of smart terminal application

the deep integration of emerging

scenarios and market upgrades. However, amid the dual pressures
of an unstable macroeconomic environment and weak consumer
confidence, overall market momentum has slowed down. During the
period, the smartphone market achieved moderate growth despite
challenges including tariff fluctuations, supply chain disruptions and
macroeconomic pressures in multiple countries. According to IDC
statistics, global smartphone shipments rose by 1.9% year-on-year
to 1.26 billion units in 2025, while global PC shipments increased
by 8.1% to 285 million units. Data from Omdia shows that global
tablet shipments reached approximately 162 million units in 2025,
representing a year-over-year increase of 9.8%. Premiumization and
technological breakthroughs are emerging as the core drivers of
the smartphone industry, with leading manufacturers continuously
strengthening their brand competitiveness through differentiated
products. Foldable smartphones have rapidly emerged as a new
trend in the high-end market, thanks to their groundbreaking design
and interactive experience. Meanwhile, the introduction of emerging
technologies such as generative Al and satellite communications
has significantly expanded application boundaries and enhanced
end-user experiences. As penetration of foldable smartphone
continues to rise, manufacturers are accelerating the introduction of
new specifications and innovative designs to expand their share of the
high-end market. According to IDC data, China’s foldable smartphone
shipments grew 9.2% year-over-year to 10.01 million units in 2025.

New energy vehicles
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Smart termlnal assembly
N

67.55%
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The high-end product series have continuously advanced in terms of
technological iteration, product form and function upgrades, enhancing
the value of the end products and expanding the boundaries
of application scenarios. Simultaneously, it injects new growth
momentum into the industrial chain while imposing higher demands
on manufacturing processes and technical capabilities. Throughout
the year, leveraging its leading technological edge and exceptional
delivery capabilities, the Group continued to build technological and
value moats, deepened collaborations with all client segments, and
expanded its product portfolio. In the components business, the
Group maintained its leadership position in the supply chains for
high-end flagship smartphones of domestic and international clients,
while continuously expanding collaborations in smart terminal sectors
such as wearables and smart home devices. However, due to changes
in demand of major customer for specific models, component revenue
decreased year-over-year. In the assembly business, benefiting
from the further increase in final assembly share for major overseas
clients, our business scale has achieved slight growth year-over-year.
During the year, the Group recorded RMB151,507 million in revenue
in the smart terminal business segment, comprising approximately
RMB29,331 million from components and approximately RMB122,176
million from assembly.

In the field of new energy vehicles, China maintains its global
leadership position, with production and sales volumes topping the
world for 11 consecutive years. Driven by both policy and innovation,
China’s new energy vehicle market maintains rapid growth while its
industrial structure undergoes continuous optimization. In 2025, new
energy vehicles accounted for 50.8% of domestic sales, surpassing
traditional fuel vehicles for the first time. This milestone signifies that
China’s automotive industry has officially entered an era dominated by
new energy vehicles. According to data from the China Association of
Automobile Manufacturers, China’s new energy vehicle production and
sales reached 16.626 million units and 16.49 million units respectively
in 2025, representing year-on-year growth of 29% and 28.2%. Exports
of new energy vehicles are growing rapidly, with 2.615 million units
exported in 2025, doubling that of the previous year. In 2025, China’s
new energy vehicle industry underwent a strategic transformation
from “power transition” to “intelligent leap” through the widespread
adoption of intelligent driving technologies, establishing itself as
a benchmark sector for new quality productive forces. China has
incorporated the intelligent connected vehicle industry into its national
strategic emerging industries framework. Driven by the combined
forces of policy, market, and technological advancements, advanced
intelligent driving has entered an era of “Technology Equality” valued
at trillions of dollars. This shift not only propels iterative upgrades
in automotive technology but also sparks new demands across
the entire industry while reshaping the competitive landscape. The
widespread adoption of intelligent driving is accelerating, driving
rapid growth in the penetration rate of intelligent driving systems.
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Data from the Gaogong Intelligent Vehicle Research Institute indicates
that in 2025, China’s domestic passenger vehicle market (excluding
imports and exports) saw 2.0709 million units delivered with
factory-installed standard urban Navigate on Autopilot (NOA) systems,
up 155.83% year-on-year, with the penetration rate reaching 15.18%.
Urban NOA is gradually penetrating the mid-to-high-end mainstream
price segment from its initial positioning in premium models, emerging
as a key driver for scaling up high-level driver assistance computing
platforms. The Group possesses distinct first-mover technological
advantages in intelligent cockpit systems, intelligent driving systems,
intelligent suspension systems, thermal management, controllers
and sensors. The Group has achieved multi-product supply and
large-scale delivery, and will benefit from the growth of the new
energy vehicle market and the advancement of intelligent capabilities.
During the year, the Group’s intelligent driving systems recorded
steadily rising shipments, while its intelligent suspension systems
achieved mass production for mainstream vehicle models, driving
rapid shipment growth. Business scale for intelligent cockpit products
and thermal management products continued to expand, with the new
energy vehicle business segment maintaining robust growth. During
the year, the Group’s new energy vehicle business segment generated
revenue of approximately RMB27,027 million, accounting for 15.06%
of total revenue of the Group, representing a year-on-year increase of
approximately 27.69%.

In the Al computing infrastructure sector, as the industry’s focus shifts
from model training to inference applications, hyperscale data centers
and cloud service providers are ramping up investments to launch
a new wave of application-side deployments. Global Al computing
infrastructure development is accelerating, driving rapid expansion in
markets for servers, liquid cooling, power and high-speed connectivity
products. According to forecast of Global Market Insights, the global
Al server market would reach US$167.2 billion in 2025, growing
at an annual rate of 30.6%. High-power chips and computing
power growth pose challenges in thermal management and energy
consumption. Thermal management technology has become a key
factor constraining computing power development. Liquid cooling
technology, with its advantages of efficient heat dissipation, energy
savings, and low carbon footprint, is emerging as the inevitable
choice for data center cooling. MarketsandMarkets forecast that
the global data center liquid cooling market would reach US$2.84
billion in 2025, representing a year-over-year growth rate of 44.9%.
TrendForce forecast that the market penetration rate of liquid cooling
technology would increase by 19 percentage points year-on-year
to 33% in 2025. With the advancement of liquid cooling technology
and expansion of its applications, suppliers possessing precision
manufacturing capabilities and the ability to deliver full-stack liquid
cooling solutions are poised to seize significant market opportunities.

EEEN WD

SLERAEMARNEERR  —S-AF
FEME (TEENO) RABRIRIERRESE
M B R 5 (NOA) BRI X 2 5207.098 8
R K155.83% @ B BEEER15.18% ° WM&
NOAEMRFHmimEMNEE - FFMPEIKE
REBREZ2E RANDSEHBERE HF
EHENEREE - FXEBTETEERES
BeBERRS  THBERS - AERE - 9
EMERE LA A FHPEEN B RITES
EERSEMRESABBRLERMN  UHEZ=
RETERAEM S I RME LK T AR
FeoFAR REBENESRERZRTESFE
BH SREBERAGERMERET RER
HHHESRRER  THEERERRATE
EMMEBRBRFERL  MEERIEEBHR
RRFAIER - TN - NEBHERIEE
R RA N ARE27 027 BETT © 1A%
B 42BN 15.06% + WA RILL EFH4927.69% °

AIBNEMEEESTE  BEAEENERE
BOMEAI SR EE R HIRER - BARE
FHEAOLMERBEEFENREZA - FR
M—HmERANMGD  2RAIE HERLEER
HEANRE - #EBRBEH - BRAL2 - BRES
REBEREMHBRRER - Global Market
InsightsT8fl - ZTE - AF 2 HKAIRBKETIS
MEZE1,672BF L BFIER30.6% =)
RN EE NG RS RN REFEDREL - AREL
RMEmRANOEHERNOBEREZ - RE
i REE S AR EL - ENREEMAES - EXAHK
RO ABEY IR IE o MarketsandMarkets
R ZEZAFEREIEF LRATTISRE
#28.418% T FLIB&KR44.9% ° TrendForce
B —E_RAFRAEMMB2BRALER
19E B D EEE33% + BEE RS BT FH 4% K g
A BERBENTRNEEZERLBRATER
NENNHER  BEOREFNTISHKS -

2025%F % /
LeER i E 7 (B ARA R 11




/J°

/)

/MANAGEMENT DISCUSSION AND ANALYSIS

BEERWED

As individual Al chips surpass kilowatt-level power consumption
and single-cabinet power surges toward megawatt-level, traditional
low-voltage power supply systems can no longer support the
explosive growth in computing power. This has accelerated the
adoption of 800V high-voltage direct current (HVDC) architecture
in Al data centers. The Group actively seizes market opportunities
arising from Al development, implementing a comprehensive strategic
planning centered on core Al computing infrastructure products. The
Group has developed integrated solutions encompassing servers,
liquid cooling, power supplies, and high-speed connectivity. One
of the Group’s core strengths lies in its ability to transfer and reuse
technologies across different fields. Leveraging deep technological
experience across the entire industry chain accumulated in the
intelligent terminal field, which covers a complete range of capabilities
from material R&D, mold design, precision component development
to automated manufacturing, as well as thermal management and
power supply technologies successfully deployed in the automotive
business, the Company deeply integrated and innovatively applied
the technological advantages from both fields to rapidly empower
the development of new Al computing infrastructure products.
During the year, the Group has secured multiple new server clients,
with server shipments showing year-on-year growth. A number of
liquid cooling products have been certified and have commenced
small-scale trial production, and several power supply products are
currently under active development, injecting fresh momentum into the
Group’s business growth. During the year, the Group’s Al computing
infrastructure business segment recorded revenue of approximately
RMB943 million, representing a year-on-year increase of approximately
31.70%.

R&D AND INNOVATION

Through years of dedicated expertise in innovative materials, precision
molds and equipment, product software and hardware development,
and large-scale manufacturing of components and complete
systems, the Group has established a comprehensive technology
chain spanning fundamental research, product development, and
system-level delivery. This has forged a unique and difficult-to-replicate
competitive advantage. Our robust technological platform continuously
drives the enhancement of the Group’s R&D and innovation
capabilities, fostering breakthroughs in cross-industry products and
ensuring the sustainable development of our business.
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The Group has continuously strengthened its intellectual property
portfolio and increased investment in technological barriers for new
businesses and high-growth-potential products. As of 31 December
2025, the Group had filed a cumulative total of 12,010 patent
applications and obtained 8,279 authorized patents, with a significant
year-on-year increase in newly added patents related to Al computing
infrastructure. In 2025, the Group invested approximately RMB4,465
million in research and development, accounting for 2.49% of total
revenue, fully demonstrating the Group’s long-term commitment to
innovation-driven growth.

The Group’s R&D focus has shifted from traditional businesses to new
business areas related to new energy vehicles and Al. Meanwhile,
the Group is deepening its intelligent transformation, advancing the
application of Al technology, and continuously enhancing its overall
competitiveness.

In the automotive product sector, the Group has established a
comprehensive patent portfolio spanning multiple product lines
including intelligent cockpits, intelligent driving assistance systems,
intelligent suspension systems, thermal management systems,
connectors and sensors, building a robust patent and technological
barrier to support the sustained growth of our automotive business.
In the Al computing infrastructure field, the Group has established a
robust portfolio of patents in areas such as liquid cooling systems,
power supply systems and server system design, laying a solid
foundation for the rapid growth of new businesses.

Additionally, the Group has commenced large-scale deployment of
AMR intelligent logistics robots and is actively developing Al robots
and core components to continuously enhance production efficiency,
yield rates, and manufacturing agility, thereby further strengthening its
competitive edge in manufacturing.

Leveraging its leading technological capabilities and smart
manufacturing expertise, the Group keeps setting high standards
In 2025,
and secured multiple key partnerships, further elevating its market

within the industry. it garnered high praises from clients

recognition and solidifying its leadership position within the sector.
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Furthermore, the Group is committed to integrating environmental,
social, and governance (ESG) considerations into the core of its
corporate strategy and operational management, while continuously
enhancing its corporate governance structure. In 2026, the Group
will establish a Board-level Strategy and Sustainability Committee to
comprehensively oversee corporate social responsibility management
and supervision. This committee will deeply implement the Board’s
oversight framework and policy directives, integrating compliance
principles into every stage of strategic decision-making. Regarding
employee incentives, the Group adopted a new share award scheme
in March 2025 (the “2025 Share Award Scheme”) and completed the
purchase and grant of share awards in July 2025, with total funding of
approximately RMB227 million. The awarded shares are scheduled to
vest in three phases subject to vesting conditions. The distribution of
rewards will further enhance the Group’s long-term, effective incentive
mechanisms and help drive continuous improvements in operational
quality and efficiency. Regarding shareholder returns, the Group’s
2024 profit distribution plan was approved at the Annual General
Meeting held on 6 June 2025. A cash dividend of RMB0.568 per share
(including tax) was distributed to all shareholders, actively rewarding
their long-term support and sharing the fruits of development with
shareholders.

Upholding the principle of sustainable development, the Group
actively fulfills its comprehensive responsibilities toward the economy,
environment, and society. The Group fully supports the national
“dual carbon” policy, continuously optimizing green technologies and
solutions to drive product upgrades and process innovations, with an
aim to promote the industry’s green and low-carbon transformation.
Meanwhile, the Group actively engages in public welfare and
charitable endeavors, consistently donating supplies and providing
support to those in need. Through concrete actions, it gives back to
society, demonstrating a high sense of responsibility and warmth as a
corporate citizen.
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FUTURE STRATEGY

Looking ahead to 2026, despite ongoing global political and economic
uncertainties, China’s economy remains grounded in a solid foundation
and strong resilience. The supportive conditions and fundamentals for
sustained long-term growth remain robust. The country is expected to
introduce further macroeconomic policies and stimulus measures to
comprehensively expand domestic demand. This will drive continuous
optimization of the economic structure, foster new sources of
growth momentum, and maintain an overall positive development
trajectory, with steady progress in developing new quality productive
forces. National support policies will continue to focus on intelligent
upgrading and the full-chain integration of “Al + Manufacturing”,
prioritizing sectors such as new energy vehicles, Al and high-end
chip manufacturing within the electronic and intelligent manufacturing
industry. Efforts will be intensified to cultivate and expand emerging
industries and future industries, driving explosive growth in high-end
manufacturing, emerging consumption and new business models and
forms. In 2026, the vehicle trade-in subsidy policy will be extended
and optimized, with a focus on supporting new energy vehicles.
The “Implementation Rules for the 2026 Vehicle Trade-In Subsidy
Program” jointly issued by eight departments including the Ministry
of Commerce took effect on 1 January 2026. The core optimization
involves shifting from a fixed subsidy amount to a subsidy proportional
to the price of the new vehicle, while also expanding the age range of
eligible trade-in vehicles. Policies are expected to continue stimulating
consumer demand, injecting fresh momentum into the automotive
industry’s transformation, upgrading and high-quality development.
Additionally, the Implementation Opinions on the Artificial Intelligence
Plus Manufacturing Special Action Plan, jointly issued by eight
departments including the Ministry of Industry and Information
Technology on 9 January 2026, explicitly calls for strengthening
core areas such as smart chips and intelligent computing facilities
to support the industrial upgrading of manufacturing. The goal is to
advance the implementation of artificial intelligence in manufacturing,
with the prerequisite being the development of robust computing
infrastructure. The implementation of these policies will help quickly
boost market confidence, channel capital toward the computing
infrastructure sector and drive demand in core areas such as smart
chips, Al servers and intelligent computing center construction. As a
leading global provider of high-tech innovative products, the Group
will continue to deepen core technology R&D, enhance high-end
manufacturing innovation capabilities, strengthen vertical integration
barriers and deepen strategic cooperation with major clients,
striving to secure a commanding position in future markets. While
consolidating our leading position in the smart terminal industry, the
group will maintain rapid growth in the new energy vehicle business
and accelerate the development in emerging businesses such as
Al computing infrastructure and Al robotics, collectively driving the
Group’s sustained progress.
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In the smart terminal sector, driven by the synergistic forces of deep
Al technology empowerment and iterative product innovation, edge
Al application scenarios are rapidly expanding. User demand for
intelligent solutions continues to surge, propelling smart terminals
beyond single-device form factors toward a new paradigm of
multi-device collaboration and cross-scenario integration. This
evolution injects fresh momentum into the smart terminal industry’s
development. Leveraging its deep strategic deployment in Al robotics,
smart home solutions, gaming hardware and drones, the Group has
secured a strong position and is well-positioned to fully capitalize on
the wave of technological transformation. In the short term, as prices
for core components such as memory enter a strong upward cycle,
they will drive up the cost of finished products and force terminal
pricing up, thereby suppressing market demand. According to
Counterpoint, smartphone shipments are expected to decline by 2.1%
year-over-year in 2026. IDC’s latest forecast indicates that global
PC shipments will decline by 5 to 9 percent year-over-year in 2026.
The emotional value derived from a product’s appearance design
and brand emotional connection has become equally important as
its technical performance. Mobile phone manufacturers will allocate
more resources to stimulate consumer purchasing desire through form
factor innovation and distinctive design. IDC forecasts that the global
foldable smartphone market will grow in 2026, with a year-on-year
increase reaching 30%, driven by hardware innovation and the entry
of major international mobile phone manufacturers. In the long term,
as Al permeates all domains at an accelerated pace, smart terminals
are ushering in a new era of human-machine interaction. Gartner
forecasts that global Al PC shipments will grow 84% year-over-year
to 143 million units in 2026, accounting for 54.7% of the global
PC market share. Meanwhile, global shipments of generative Al
smartphones are projected to increase 51% year-over-year to
559 million units. The rising complexity of Al terminals and the
sustained growth of the foldable screen market will drive demand for
high-strength lightweight components and efficient heat dissipation
devices, creating new development opportunities for the industry.
Moreover, driven by continuous breakthroughs in Al technology, Al
is accelerating its shift from cloud-based to end-based deployment.
This trend is spurring the rapid emergence of next-generation smart
devices and hardware such as smart wearables, smart home systems
and Al robots, addressing challenges like high latency, privacy
risks and cost pressures associated with cloud-centric solutions.
This evolution not only reshapes human-machine interaction but also
opens up vast growth opportunities for the entire industry chain.
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The proliferation of generative Al and multimodal interactions is driving
the evolution of end devices from “tools” to “intelligent assistants”.
Application scenarios continue to deepen and expand, creating new
value in areas such as speech recognition, image processing, health
monitoring and autonomous driving. According to the data from
Fortune Business Insights, the global smart wearables market size
is expected to grow from US$61.51 billion in 2026 to US$359.32
billion by 2034, with a CAGR of 24.70%. Additionally, the global
smart home market is expected to grow from US$180.12 billion in
2026 to US$848.47 billion by 2034, representing a CAGR of 21.4%.
As a globally leading provider of high-tech innovation products, the
Group will continue to deepen strategic collaborations with clients on
premium products, closely align with their needs, fully support their
product upgrades, and continuously strengthen its leading position
in the smart terminal sector. In addition, the group will seize the Al
development opportunities by deploying new Al-enabled devices and
actively expanding into high-value, promising new product categories
and markets. In the future, the iterative development of Al technology
and the expansion of application scenarios will drive a new wave of
growth in the smart terminal market. The Group will collaborate with
domestic and overseas clients to seize industry growth opportunities
and propel the sustained development of our business.

In the new energy vehicle sector, China’s industry is transitioning
from leading in volume to leading in quality. China’s homegrown
brands have transitioned from “exporting products” to “exporting
industries” through multidimensional strengths including leading
technological innovation, comprehensive industrial chains and
continuously enhanced brand power. Their international market share
and recognition have surged simultaneously. In the Chinese market,
under the positive guidance of policies, competition has shifted from
price wars to a comprehensive value-based competition centered
on product strength, technological experience, service ecosystems
and brand value. According to China Association of Automobile
Manufacturers, China’s new energy vehicle sales will reach 19 million
units in 2026, representing a year-on-year increase of 15.2%. The
penetration rate of electrification is expected to exceed 60%. The
ramp-up of localized production capacity by leading automakers
overseas will partially replace direct vehicle exports. China’s
automobile exports are expected to reach 7.4 million units in 2026,
marking a 4.3% year-on-year increase. As global policy support
weakens, the industry has entered a new phase characterized by
both slowing growth and profound restructuring. Statista projects that
the global electric vehicle market will generate revenue of US$996.3
billion in 2026, with China contributing approximately US$533 billion.
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The market is expected to grow at an average annual growth rate of
approximately 2.88% between 2026 and 2030. 2026 marks a pivotal
window for breakthroughs in advanced automotive intelligent driving
technology maturity, policy frameworks, user acceptance and business
models. High-level autonomous driving is poised for large-scale
commercial deployment, with leading automakers possessing full-stack
in-house R&D capabilities set to pioneer implementation. Leveraging
technological and experiential advantages, these manufacturers will
establish a competitive edge and directly benefit from premium pricing
driven by intelligent features. On 15 December 2025, the Ministry of
Industry and Information Technology conditionally approved the market
entry of two Level 3 autonomous driving vehicle models, marking the
official entry of intelligent driving technology into the high-level stage
in China. According to Research Nester, the global Advanced Driver
Assistance Systems (ADAS) market size will grow from US$40.78
billion in 2026 to over US$107.11 billion by 2035, with a CAGR
exceeding 11.2%. The adoption of intelligent driving technology is
accelerating, while consumers’ demands for automotive comfort
and handling continue to rise. Intelligent suspension systems are
transitioning from premium options to mainstream standard features,
signaling a pivotal moment for market expansion and widespread
adoption. According to Mordor Intelligence, the global air suspension
market size will reach US$13.64 billion in 2026 and US$20.06 billion
by 2031, with a CAGR of 8.02%. As new energy vehicles evolve
toward “configuration upgrades, premium specifications, intelligent
systems”, intelligent system solutions and high-performance key
components will see significant market opportunities. The Group is
capitalizing on the strategic opportunity presented by the accelerated
intelligent transformation of the new energy vehicle industry. By
leveraging its accumulated technological expertise and experience
in the smart terminal sector, the Group has established diversified
product and technological advantages in the fields of automotive
electrification and intelligentization. The Group will continue to benefit
from the deepening progress of automotive intelligentization. In the
future, the Group will continue to increase R&D investment, expand
customer base, and deepen cooperation with global automotive
clients, with an aim to become a leading provider of intelligent and
premium solutions for new energy vehicles.
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In terms of Al computing infrastructure, the rapid evolution of Al
technology and the accelerating pace of global digitalization have
driven exponential growth in computing power demand, propelling
the Al data center into a phase of rapid expansion. The Group has
proactively invested R&D resources in Al computing infrastructure,
establishing a strategic portfolio encompassing servers, liquid
cooling systems, power and high-speed connectivity products. This
positioning will enable the Group to capitalize on substantial market
growth opportunities. Fortune Business Insights forecasts that the
global Al data center market size will grow from US$21.27 billion in
2026 to US$133.51 billion by 2034, at a CAGR of 25.80% during the
forecast period. As major cloud service providers continue to enhance
investments in Al infrastructure, the global Al server market is poised
for a new wave of explosive growth. According to TrendForce, global
Al server shipments will achieve a 28.3% year-over-year growth in
2026, expanding at a significantly faster pace than in 2025. To address
the surging demand for Al computing power, chip power consumption
and computational density have skyrocketed, making data center heat
dissipation and energy consumption critical bottlenecks constraining
the advancement of computing power. According to Research Nester,
the global data center liquid cooling market is expected to grow from
US$5.63 billion in 2026 to US$44.39 billion in 2035, with a CAGR
exceeding 25.5%. Moreover, the rapid advancement of Al technology
has presented unprecedented challenges and demands for data center
power supply systems, driving upgrades in power efficiency and power
density. Traditional uninterruptible power supplies (UPS) are rapidly
evolving toward high-voltage direct current (HVDC) power supply.
HVDC power supply, with its advantages of high energy efficiency,
high reliability, adaptability to high-density computing demands, and
low construction and operational costs, will become the standard
configuration for Al data centers. According to chinabaogao.com, the
global data center HVDC power supply market is expected to reach
US$10 billion in 2026, accounting for 53.5% of the total market share
and surpassing UPS systems. The global data center HVDC power
supply market is projected to grow further to US$17.7 billion by 2027,
with its share increasing to 71.4%. In 2026, driven by the sustained
growth in computing power demand, the Group’s Al computing
infrastructure business will enter a phase of rapid expansion. The
Group’s server business is poised for robust growth, with liquid
cooling products entering scaled mass production. Meanwhile, the
Group will actively expand its customer base both domestically and
internationally, accelerate the rollout of new products such as power
supplies and high-speed connectivity solutions and create new growth
engines for its business.
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Focusing on deepening technological expertise and driving R&D
innovation, the Group has established a comprehensive technical
team covering key areas including innovative materials and processes,
precision molds, product design and development, automation and
information technology, continuously strengthening its core competitive
advantages. Leveraging its deep technological expertise, the Group
will seize market opportunities, delve into the value of its core clients,
and actively expand its business horizons. The Group has achieved
strategic expansion, successfully diversifying its business from smart
terminals into multiple sectors including new energy vehicles and Al
computing infrastructure. Its growth model has also transitioned from
precision manufacturing-driven to R&D innovation-driven. Looking
ahead, the Group will remain steadfast in its core values, continuously
strengthening its independent innovation and R&D capabilities,
seize first-mover advantages and comprehensively advance smart
manufacturing upgrades. The Group is committed to achieving
high-quality, sustainable development and continuously creating value
for our customers and shareholders.

FINANCIAL REVIEW

Revenue of the Group for the Year recorded an increase of 1.22%,
whereas profit attributable to equity holders of the parent recorded an
decrease of 17.61% as compared to the previous year. The decrease
in profit was primarily attributable to a shift in the product sales mix
towards products with lower gross profit margins.

SEGMENT INFORMATION

Set out below is a comparison of segment revenue by customer
location of the Group for the years ended 31 December 2025 and
2024:
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GROSS PROFIT AND MARGIN

The Group’s gross profit for the Year decreased by approximately
12.56% to approximately RMB10,757 million. Gross profit margin
decreased from approximately 6.94% in 2024 to approximately 5.99%.
The decrease in gross profit margin was mainly due to the change of
product sales structure.

LIQUIDITY AND FINANCIAL RESOURCES

During the Year, the Group recorded a cash inflow from operations
of approximately RMB18,768 million, compared with approximately
RMB6,714 million recorded in 2024. The increase in the cash inflow
of the Group recorded during the period was mainly due to the
increase in cash received from the sale of goods. As of 31 December
2025, the Group had interest-bearing bank and other borrowings of
approximately RMB7,184 million (31 December 2024: RMB10,807
million). The maturity profile of the interest-bearing bank and other
borrowings thereof spreads over a period of one year and all of the
interest-bearing bank and other borrowings were repayable within one
year.

The Group maintained sufficient liquidity to meet daily liquidity
management and capital expenditure requirements, and control
internal operating cash flows. Turnover days of trade receivables
and receivables financing were approximately 48 days for the
Year, compared with approximately 57 days for the year ended 31
December 2024, which was mainly due to the year-on-year increase
in the average balance of accounts receivable was lower than the
increase in operating income over the same period. Turnover days
of inventory for the year were approximately 40 days, compared
with approximately 41 days for the year ended 31 December 2024,
representing little change from the previous period.
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CAPITAL STRUCTURE

The Group’s financial division is responsible for the Group’s financial
risk management which operates according to policies implemented
and approved by senior management. As of 31 December 2025,
the Group had interest-bearing bank and other borrowings of
approximately RMB7,184 million (31 December 2024: RMB10,807
million), which were settled in RMB, and its cash and cash equivalents
were mainly held in RMB and US dollars. The Group’s current bank
deposits and cash balances and fixed deposits, as well as net
cash derived from operating activities, will be sufficient to satisfy
the Group’s material commitments and working capital, capital
expenditure, business expansion, investments and the expected debt
repayment for at least the next year. As at 31 December 2025, the
Group’s outstanding loans were RMB loans at fixed interest rates.

The Group monitors capital using a gearing ratio, which is net liabilities
divided by equity. The Group’s policy is to maintain the gearing ratio
as low as possible. Net liabilities include interest-bearing liabilities
less cash and bank balances. Equity represents equity attributable
to owners of the parent. The gearing ratio was -13.53% as of 31
December 2025 (18.01% as of 31 December 2024).

EXPOSURE TO FOREIGN EXCHANGE RISK

Most of the Group’s income and expenditure are settled in RMB
and US dollars, and therefore, the Group’s foreign exchange risk
primarily arises from fluctuations in the exchange rate between RMB
and US dollars. During the Year, to manage the foreign exchange risk
arising from US dollar income and expenditure, the Group entered
into several foreign currency forward contracts, foreign exchange
swap contracts and portfolio products to hedge part of the foreign
exchange risk. During the Year, the Group did not experience any
significant difficulties in or impacts on its operations or liquidity due
to fluctuations in currency exchange rates. The Directors believe that
the Group will have sufficient foreign exchange to meet its own foreign
exchange needs.

CHARGE ON ASSETS

As at 31 December 2025, dedicated bank deposit was approximately
RMB2,809,749,000 and RMB2,809,736,000 was subsequently
released (dedicated bank deposit was approximately RMB50,000 as
at 31 December 2024).
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EMPLOYMENT, TRAINING AND DEVELOPMENT

As at 31 December 2025, the Group had approximately 165
thousand employees. During the Year, total staff cost accounted
for approximately 11.34% of the Group’s revenue. Employees’
remuneration was determined based on performance, qualifications
and prevailing industry practices, with compensation policies being
reviewed on a regular basis. Employees may receive bonuses and
rewards, based on their annual performance evaluation. Incentives
(including share based rewards) were offered to encourage personal
motivation. On 17 March 2025, the Board resolved to adopt a share
award scheme. For further details of the share award scheme, please
refer to the section headed “2025 Share Award Scheme” of this

annual report.

Since 2021, the Group has standardized a three-tier training
framework for new staff members and has concretely carried out
training. The subjects, hours and assessment methods of the three-tier
training framework are clearly stated, and safety training materials
and examination questions are drafted according to the job nature of
employees. New employees are required to attend the training and
pass the examination before taking on the job.

DIVIDEND DISTRIBUTION POLICY

The Company seeks to maintain a balance between meeting
shareholders’ expectations and prudent capital management with
sustainable dividend policy. The Company’s dividend policy aims
to allow shareholders to share the Company’s profits and the
Company to retain adequate reserves for future growth. In proposing
any dividend payout, the Company would consider various factors
including (i) the financial performance and overall financial position
of the Group; (ii) the debt-to-equity ratio and return on equity of the
Group; (iii) the liquidity position and capital requirements of the Group;
(iv) the current and future operation of the Group; (v) the business
development strategy and future expansion plans of the Group; (vi)
the general market conditions; (vii) any relevant requirements of the
Rules Governing the Listing of Securities (the “Listing Rules”) on the
Stock Exchange and applicable laws, rules and regulations as well as
the Company’s articles of association (the “Articles of Association”);
and (viii) any other factors which the Board deems relevant. The
final dividend was approved at the general meeting after thorough
discussion and compliance with relevant decision-making procedures.
Compliant with the conditions under the dividend distribution policy,
the Board may propose interim dividend distribution based on the
profitability and capital requirements of the Company.
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The Company shall review and reassess the dividend policy and its
effectiveness on a regular basis or when necessary.

FINAL DIVIDEND

The Board has resolved to declare a final dividend of RMB0.156 per
ordinary share (2024: RMB 0.568 per ordinary share) for the Year
which is subject to consideration and approval at the forthcoming
annual general meeting of the Company. No shareholder has waived
or agreed to waive any dividends. Please refer to note 40 to the
financial statements included in this annual report for details of the
final dividend.

SHARE CAPITAL
As at 31 December 2025, the share capital of the Company was as
follows:

Number of ordinary shares issued: 2,253,204,500 shares.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the Year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s listed securities.

SIGNIFICANT INVESTMENT HELD, MATERIAL
ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES AND
ASSOCIATES AND MATERIAL INVESTMENTS OF CAPITAL
ASSETS

There was no other significant investment held, other material
acquisition or disposal of subsidiaries and associates during the Year.
There was no plan authorised by the Board for material investments or
additions of capital assets as at the date of this annual report.

CAPITAL COMMITMENT

As at 31 December 2025, the total capital commitments of the
Company were approximately RMB 700 million, compared with
approximately RMB 807 million as at 31 December 2024.
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SIGNIFICANT EVENT AFTER THE REPORTING PERIOD

There is no other subsequent event which has occurred to the extent
that the Group’s financial condition or operation has been materially
affected after 31 December 2025 and up to the date of this annual
report.

ENVIRONMENTAL PROTECTION AND SOCIAL
SECURITY

During the Year, the Group had no significant environmental protection
or social security issues.
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EXECUTIVE DIRECTORS

WANG NIAN-QIANG

Mr. Wang Nian-giang, aged 62, a Chinese national with no right of
abode overseas, a master’s degree holder and an engineer. Mr. Wang
graduated from Central South University of Technology (FF F I % K £2)
(now the Central South University (7 &K 22)) in 1987 with a bachelor’s
degree in industrial analysis. In 2011, he obtained a master’s degree
in MBA from China Europe International Business School (4 BX B T
EEBE). Mr. Wang worked at Anhui Tongling Institute of Non-ferrous
Metals (Z#iAfEB LB RRMF L) as an engineer. He joined
Shenzhen BYD Industries Company Limited (RIITLL M E E AR A
a)) (“BYD Industries”, renamed as BYD Company Limited on 11 June
2002) in February 1995 as a chief engineer. He joined the Group in
April 2015 and is the chief executive officer and executive Director of
the Company and the vice chairman of BYD Charity Foundation.

JIANG XIANG-RONG

Mr. Jiang Xiang-rong, aged 49, a Chinese national with no right of
abode overseas, a bachelor’s degree holder, graduated from Fudan
University (18 B X2) majoring in applied chemistry in 1999. Mr. Jiang
joined BYD Battery in July 1999 and successively held the positions of
factory director, general manager of technology development center
and general manager of first business department. He is currently an
executive director and the chief operating officer of the Company, and
serves as the vice president of BYD, fully responsible for the strategic
operation of related businesses and the industrialization of new
technologies.
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NON-EXECUTIVE DIRECTORS

WANG CHUAN-FU

Mr. Wang Chuan-fu, aged 60, is a Chinese national, a master’s
degree holder and a senior engineer, expert with special allowance
from the State Council, serving as a founding member of the United
Nations “Advisory Council for Sustainable Development”, a member
of the the “13th Five Year Plan”, “14th Five Year Plan” and “15th
Five Year Plan” National Development Planning Expert Committee
and other social positions. Mr. Wang graduated from Central South
University of Technology (LK) (currently known as Central
South University (R FEA2) in 1987 with a bachelor’s degree majoring
in metallurgy physical chemistry, and then graduated from Beijing
Non-Ferrous Research Institute (It =B EBHITELT) in 1990
with a master’s degree majoring in metallurgy physical chemistry.
Mr. Wang held positions as vice supervisor in Room 301 of Beijing
Non-Ferrous Research Institute (it B @SB E4EFT) and general
manager in Shenzhen Bi Ge Battery Co. Limited (ZYITELI&E M
BRAF]. In February 1995, he incorporated BYD Battery with Mr.
Lv Xiang-yang and took the position of general manager. He has
been a non-executive director and the chairman of the Company
since December 2007, and currently serves as the chairman, an
executive director and the president of BYD, the chairman of BYD
Semiconductor Company Limited (ke BN B AR, the
chairman of Shenzhen DENZA New Energy Automotive Co., Ltd. (%
Y HF LR TE AR A A]). Mr. Wang was selected as one of Time's
100 Most Influential People in the World in 2024 and named the list
of Fortune China’s 50 Most Influential Business Leaders in 2023
published by the Fortune, and has been included in the list of “Forbes
China Best CEQ” for five consecutive years.
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WANG BO

Mr. Wang Bo, aged 54, a Chinese national with a bachelor’s degree
holder. Mr. Wang graduated from Harbin Institute of Technology
(BMEETZKE) in 1993 with a bachelor’s degree in engineering,
specializing in electrochemical engineering. Mr. Wang worked as an
assistant engineer at No. 18 Tianjin Institute of Power Sources (X
B RITFTAT), a senior quality engineer and resource development
manager at Motorola (China) Ltd. (BEFEZER FBIA R A F]). Mr. Wang
joined BYD Industries in September 2001 and is mainly responsible
for marketing and sales. He had focused on marketing and sales of
the Group and the day-to-day management of the commercial and
customer service aspects of our business since the Group’s listing on
the Stock Exchange and served as an executive Director. He has been
appointed as a non-executive Director since 6 June 2019.

INDEPENDENT NON-EXECUTIVE DIRECTORS
CHUNG KWOK MO JOHN

Mr.
permanent resident of the Hong Kong Special Administrative Region.

Chung Kwok Mo John, aged 57, a Chinese national and a

Mr. Chung obtained a Bachelor of Economics degree from Macquarie
University (12238 A E2), Australia in 1992 and is also a member
of The Hong Kong Institute of Certified Public Accountants and
CPA Australia, with over 20 years of experience in auditing, financial
management and corporate finance. Mr. Chung was an auditor in
Arthur Andersen (an international accounting firm) from 1992 to 1999.
From 2000, Mr. Chung had held several senior management positions,
including chief financial officer, executive director and independent
non-executive director, in a number of listed companies in Hong
Kong. Mr. Chung was an independent non-executive director of
Tokyo Chuo Auction Holdings Limited (currently known as Shangshan
Gold International Holdings Limited, stock code: 1939) from
September 2018 to June 2025. Mr. Chung has joined the Group as
an independent non-executive Director of the Company, since 7 June
2013. In addition, he is also an independent non-executive director
of each of B & S International Holdings Ltd. (BB ZER AR A R)),
a listed company on the Stock Exchange (Stock Code: 1705), YTO
International Express and Supply Chain Technology Limited ([El3# B
PUEMEERIB AR AR]), a listed company on the Stock Exchange
(Stock Code: 6123) and Zhengye International Holdings Company
Limited (IEXBIBRZERBRAA),
Exchange (Stock Code: 3363).

a listed company on the Stock
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QIAN JING-JIE

Mr. Qian Jing-jie, aged 44, a Chinese national without right of abode
overseas. Mr. Qian graduated from Monash University in Australia
(R ARG E4975 KE) and completed his undergraduate studies in
finance in 2006. Since 2006, he has been working at Shenzhen Kind
Care Group Co., Ltd. (FII—EZEEABRAF]) and is currently a
director and the president thereof. Mr. Qian has extensive experience
in business management. He has joined the Group as an independent
non-executive Director since 27 April 2015.

WANG YING

Ms. Wang Ying, aged 49, a Chinese national, a master’'s degree
holder of Wuhan University and an economist. Ms. Wang is a
deputy committee member of the board secretaries committee of
Shenzhen Public Companies Association. She has also obtained the
qualification certificate of secretary of the board and qualification
certificate of independent director of listed companies issued by the
Shenzhen Stock Exchange. She has abundant working experience
in operational compliance, investment and merger and acquisitions,
strategic transition and other fields of listed companies. She served in
various positions, including an independent director, in Doctorglasses
Chain Co., Ltd. (I +-ARFEHAK KD AR 2 F]) (@ company listed on the
Shenzhen Stock Exchange, stock code: 300622.SZ), a director of
Edifier Technology Co., Ltd. (a company listed on the Shenzhen Stock
Exchange, stock code: 002351.SZ7). Ms. Wang has joined the Group
as an independent non-executive Director of the Company since
6 June 2024. Besides, Ms. Wang is also a director and the board
secretary of Shenzhen Huagiang Industry Co., Ltd. (FJIZERE E D
BRRAF]) (a company listed on the Shenzhen Stock Exchange, stock
code: 000062.S7) (“Shenzhen Huagiang”), and a director of several
subsidiaries of Shenzhen Huagiang, and an independent director of
Huanlejia Food Group Co., Ltd. (a company listed on the Shenzhen
Stock Exchange, stock code: 300997. SZ).
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SENIOR MANAGEMENT

ZHOU YA-LIN

Ms. Zhou Ya-lin, aged 49, is a Chinese national and a master’s
degree holder. Ms. Zhou graduated from Jiangxi University of Finance
and Economics (TAAFAZKE) in 1999, with a bachelor’s degree in
economics, and then graduated from Tsinghua University (/&% K Z2)
with an MBA in June 2024. Ms. Zhou joined BYD Industries in March
1999 and is a Senior Vice President and chief financial officer of BYD.
She is also the chief financial officer of the Company, a director of
BYD Semiconductor Company Limited (kb 35 EEEAE (5K R A F),
chairman of BYD Auto Finance Company Limited (k253855 & m AR
A &)), chairman of Shenzhen BYD Property Insurance Co., Ltd. (F3ILL
BB ERBR AR AF]), a supervisor of BYD TOYOTA EV Technology
Co., Ltd. (tkEnE 2 MEFBERIFER2AA]) and a supervisor of BYD
Charity Foundation, etc.

LI QIAN

Mr. Li Qian, aged 53, Chinese national with no right of abode
overseas, and a master’s degree holder. Mr. Li graduated from Jiangxi
University of Finance and Economics (JTFEEF&EAER) in 1997, with a
bachelor’s degree in economics. He graduated from Guanghua School
of Management of the Peking University (1t FUAE2 ¢ EE B I8 £207) with
an EMBA in July 2016. Mr. Li served in PwC China (& #E kB & 5tAD
EHF), Arthur Andersen (Z3EEEFTAIESAT) and ZTE Corporation
(FFELAEAAR D BR A A]). Mr. Liis a felow member of The Hong Kong
Chartered Governance Institute (formerly known as The Hong Kong
Institute of Chartered Secretaries), and a member of the tenth Listing
Committee of Shenzhen Stock Exchange and the first GEM Listing
Committee of Shenzhen Stock Exchange. Mr. Li joined the Group
in August 2005, and currently serves as a secretary to the Board, a
company secretary, a general manager of Investment Department of
BYD and one of the joint company secretaries of the Company (the
“Joint Company Secretaries”, each a “Joint Company Secretary”). He
is also a joint company secretary of the Company, a director of BYD
Semiconductor Company Limited (fbZpi¥ &SRB AR A E]), the
chairman of Shenzhen BYD Investment Management Co., Ltd. (%Il
Wi EREEE AR AR, the chairman of Shenzhen Fudi Venture
Capital Co., Ltd. (FIIT AL EBR A R]), the vice chairman of
Allystar Technology (Shenzhen) Co., Ltd. (FIINZFEAXAL} RIS AR
73|]), a director of Qinghai Salt Lake BYD Resources Development
Co., Ltd. (F/EEE¥LtL @ ERFAEARAR]), a director of Chengxin
Lithium Group Co., Ltd. (B¥riEe&BERMHABMRAF]), a director of
Sichuan Road & Bridge Group Co., Ltd. (Pl BB EREBRMHER A
Al), and a director of Advanced Materials Technology & Engineering,
Inc. (&5 & X MEFRHRRMH BIRAQF), ete.
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CHEUNG HON-WAN

Mr. Cheung Hon-wan, aged 70, a Chinese national, a permanent
resident of the Hong Kong Special Administrative Region and a
master’s degree holder. Mr. Cheung obtained a master degree in
accounting and finance from the University of Lancaster in the United
Kingdom in 1983. He is also a member of The Hong Kong Institute
of Certified Public Accountants. Mr. Cheung worked at various Hong
Kong listed companies and served as a qualified accountant of the
Company. He joined the Group in June 2007 and is a Joint Company
Secretary of the Company
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TEERHRE

The Board believes that good corporate governance is an essential
element in enhancing the confidence of current and potential
shareholders, investors, employees, business partners and the
community as a whole. To this end, we strive to promote and uphold
the highest standard of corporate governance.

The Company has put in place corporate governance practices in
compliance with the principles stipulated in the Corporate Governance
Code (the “Code”) as set out in Appendix C1 of the Listing Rules
of the Stock Exchange, and complied with all the applicable code
provisions and most of the recommended best practices of the Code
since the shares of the Company commenced listing on the main
board of the Stock Exchange.

In the opinion of the Directors, the Company had complied with the
applicable code provisions as set out in Part 2 of Appendix C1 of the
Listing Rules during the Year.

BOARD OF DIRECTORS

Accountable to the shareholders, the Board is collectively responsible
for formulating the development strategy of the Group and setting
objectives for management, overseeing its performance and assessing
the effectiveness of management strategies. The Board is also
responsible for, and has during the Year performed, the corporate
governance duties set out in the terms of reference in code provision
A.2.1 of the Code namely, developing and reviewing the Company’s
policies and practices on corporate governance, reviewing the training
and continuous professional development of the Directors and senior
management, reviewing the Company’s policies and practices on
compliance with legal and regulatory requirements, reviewing the
internal policies and code of conduct applicable to employees and the
Directors and reviewing the Company’s compliance with the Code and
disclosure in the corporate governance report of 2025.
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THE DIRECTORS

As of the date of this report, the Board comprises seven Directors,
including two executive Directors, two non-executive Directors and
three independent non-executive Directors. Detailed biographical
details outlining each Director’'s range of specialist experience and
suitability of the successful long-term operation of the Group are set
out in the section headed “Directors and Senior Management” of this
annual report.

The Group believes that its executive Directors and non-executive
Directors composition is well balanced with each Director having
sound knowledge, experience and/or expertise relevant to the
business operations and development of the Group. All Directors
are aware of their collective and individual responsibilities to the
shareholders and have exercised their duties with care, skill and
diligence, contributing to the successful performance of the Group for
the Year.

The Company has received from each of the independent
non-executive Directors an annual confirmation of his/her
independence as required under Rule 3.13 of the Listing Rules. The
Company considers that all independent non-executive Directors
continued to demonstrate strong independence in judgement and
were free from any business or other relationship which could interfere
with their ability to discharge their duties effectively. Accordingly, the
Company considers that all independent non-executive Directors to be
independent.

The Board held seven meetings during the Year to discuss the Group'’s
overall strategy, operation and financial performance. The Board
also ensures that it is supplied in a timely manner with all necessary
information to enable it to discharge its duties. All Board meetings
adhere to a formal agenda in which a schedule of matter is specifically
addressed to the Board for its deliberation. Topics discussed at
these Board meetings include: overall strategy; quarterly, interim and
annual results; recommendations on Directors’ appointment(s); the
Board Diversity Policy; approval of connected transactions; regulatory
compliance; and other significant operational and financial matters.
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The Directors decide on corporate strategies, approve overall
business plans and supervise the Group’s financial performance,
management and organization on behalf of the Shareholders. Specific
tasks that the Board delegates to the Group’s management included
the preparation of annual, interim and quarterly accounts for the
Board’s approval before public reporting; the implementation of
various strategies approved by the Board; the monitoring of operating
budgets; the implementation of internal control procedures; and the
ensuring of compliance with relevant statutory requirements and other
rules and regulations. The Directors acknowledge their responsibility
for preparing all information and representations of the financial
statements of the Company for the Year. The Directors are not aware
of any material uncertainties relating to events or conditions that may
cast significant doubt upon the Company’s ability to continue as a
going concern.

The Company has arranged appropriate insurance coverage in respect
of legal actions against its Directors and senior management with the
insurance being reviewed each year.

Each of the non-executive Directors and independent non-executive
Directors entered into a letter of appointment with the Company for a
term of three years respectively and in each case, either the Company
or the relevant Director can give three months’ prior notice at any
time to terminate the appointment without payment of compensation,
and the appointments are subject to the provisions of retirement and
rotation of Directors under the Articles of Association of the Company.
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In accordance with Article 106 of the Articles of Association, at each
annual general meeting, one-third of the Directors, or if their number
is not three (8) or a multiple of three (3), the number which is nearest
to and is at least one-third, shall retire from office by rotation at least
every three (3) years. A retiring director shall be eligible for re-election.
Accordingly, Mr. Wang Chuan-fu, Mr. Jiang Xiang-rong, Mr. Chung
Kwok Mo John and Mr. Qian Jing-jie shall retire by rotation, and
Mr. Wang Chuan-fu and Mr. Jiang Xiang-rong being eligible and will
offer themselves for re-election at the AGM. Mr. Chung Kwok Mo
John and Mr. Qian Jing-jie have decided not to be re-elected at the
annual general meeting of the Company, as each of their tenure has
exceeded the nine-year limit under the corporate governance code of
the Listing Rules.

Therefore, Mr. Chung Kwok Mo John and Mr. Qian Jing-jie will step
down from their positions as independent non-executive directors,
effective from the conclusion of the annual general meeting. On the
same day, Mr. Chung Kwok Mo John will no longer serve as the
chairman of the Audit Committee, member of the Remuneration
Committee, and member of the Nomination Committee of the
Company. Mr. Qian Jing-jie will no longer serve as a member of the
Audit Committee, chairman of the Remuneration Committee, and
member of the Nomination Committee of the Company.

The Company proposes that two new independent non-executive
directors be elected at the annual general meeting, and details of the
candidates proposed for election as new independent non-executive
directors at the annual general meeting will be included in the
circular of the annual general meeting, which will be published on the
HKEXnews website (www.hkexnews.hk) and the Company’s website
in April 2026.

TEERHRE

REERMAUF 106G REFRRBFAS
b =02—0MEF  (HEAZIALIFE=(3)
X=Q)ZEH  MAKEBEOBEELR=02Z
—HWAB)BAELB=Q)FRFERE - REE
EUAEREREMS - AUt - TE@AEL T
Mkt ERREERBRREESRER
T EEBEERIRAREEFTSERLBER
BRAFAEG LSREEEE - ERREER
EEEACFAESENEHESBELETRAUT
B 1b 3 BRI B9 AL BIR IR E & AR A A
RERBERE - TNHERBE -

At - ERE A REBE LA KREELIF
MITEERT  BRRBFRSEREBEY -
RA - ERREEETEBEERARREREE
BIF FMEZEERENRERZBENKE -
RERAERTIBEERARAELZTESNK
B ¥FMEEEXRFLREREZEENKE -

ARBIEEEMBTBULIIERTESHNRE
BERE LBE 2EXARREFAGLE
BRAMBIUIIRTESHREANERFRE
HERNEERRBFRENBEA - BE
BRZZZAAFOAEBMIMKES B
(www.hkexnews.hk) & 78 A R 48 uh £ )& o

2025%F % /
LeER i E 7 (B ARA R 37




% ;

/CORPORATE GOVERNANCE REPORT
SREARE

CONTINUOUS PROFESSIONAL DEVELOPMENT OF EERESERRE

DIRECTORS

Newly appointed Directors of the Company will be provided with ARQFESFER - KA GTHRMEHEBEEL
relevant induction materials to assist them to fully understand the ##l W NEBPHEEZTE2EBEARRLE %5
Company’s operations, business and governance policies and their NEAMEAR FTHBISHEEEEERRE
responsibilities and duties as a Director under the requirements of HEEE(T BE @ WIEHEDESHEMHEAL
the relevant laws and regulations, such as the Listing Rules. They will Bl ¥ R&EBFRANER + ARERBLIEHNTT
also be provided with materials to help them to gain due insights in EERZRNDBEITHE @ AR T NS HEE7IEH
the Company’s business and operation. In order to ensure adequate fTESETEMER  VHERBEITRED B
performance of duties by the independent non-executive Directors, # > IBIEDCEEARAE K  EEELEFEHE
the Company will also arrange on-site visits for independent non- ZEEEHE| - LR NEHFESMH MR - B
executive Directors and ensure sufficient communication between the T3 & E EE I ¢

management and the independent non-executive Directors. Pursuant

to the corporate governance requirements, the Directors participated

in continuous professional development programme to develop and

update their knowledge and skills. The particulars of the trainings of

each Director are as follows:

Risk

Listing Rules Corporate Management Industry and
Boardand | and Hong Kong Governance and Business Total number
Name of Directors Directors’ duties | Law Compliance and ESG | Internal Controls Updates of hours

EZER (EHRADR bEER BREER TERER
£ EZHE BRLRER HESG e BAEE a5y
Wang Nian-gjang IoE 15 1 32 05 06 07 75
Jiang Xiang-rong ks 15 1 32 05 06 07 75
Wang Chuan-fu IR 15 1 57 05 46 0.7 155 295
Wang Bo I 15 1 32 05 06 07 75
Chung Kwok Mo John & 15 1 32 05 06 0.7 75
Qian Jing-fie HEE 15 1 32 05 06 0.7 75
Wang Ying 1% 15 1 3.2 05 06 10.7 175

Note: internal training, with examples/descriptions of the training received &% - WEMHEHI - M7 &t

Note: external training, with examples/descriptions of the training received &% - SMBEFHI - BiflF it

Note: self-study, with examples/descriptions of the training received i B2 MET
Note: attending industry event as speaker or panelist i ERBEINMATBKNESINERED
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INDEPENDENT VIEWS

The Company has maintained various measures and mechanisms
to ensure that independent views and inputs are made available to
the Board. For instance, in compliance with code provisions C.5.6
and C.5.9 of Appendix C1 of the Listing Rules, the Board and its
committees are provided with adequate information and have separate
and independent access to the senior management of the Company
for purpose of making informed decisions. In particular, all members
of the Board are entitled to have timely access to the information
of the Group (including but not limited to management accounts,
operational results and statistics, audit results and other relevant
industry and market information and forecasts), as well as assistance
of the company secretary and professional advice if necessary at
the expense of the Company. Besides, the audit committee of the
Company is also entitled to contact, and has discussed with, external
auditors of the Company on an annual basis to discharge its duties.
Board members are also encouraged to seek inputs from other
members, employees, other stakeholders as well as investors (via the
investor relations channels) in appropriate circumstances to ensure
that different perspectives are taken into full account in the decision
making process.

The implementation and effectiveness of the aforesaid measures and
mechanisms are reviewed by the Board on an annual basis. The Board
is satisfied that there are effective and sufficient formal or informal
channels in place to ensure that independent views and inputs are
reached at the Board level.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The posts of chairman and chief executive officer are held separately
by Mr. Wang Chuan-fu and Mr. Wang Nian-giang, respectively. This
segregation ensures a clear distinction between the chairman’s
responsibility to manage the Board and the chief executive officer’'s
responsibility to manage the Company’s business.
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BOARD MEETINGS

To ensure the highest attendance of Directors, written notices are sent
to all Directors 14 days before a regular board meeting. The meeting
agenda is set in consultation with members of the Board. The Board
held seven meetings during the Year. The attendance of individual
Director at the Board meetings as well as the annual general meeting
held on 6 June 2025 during the Year is set out below:

Members of the Board

Ex=gmE

Wang Nian-giang T8
Jiang Xiang-rong paNEES
Wang Chuan-fu FER
Wang Bo T3
Chung Kwok Mo John ERE
Qian Jing-jie IR TE
Wang Ying Foe

In furtherance of good corporate governance, the Board has set up a
number of committees, including:

— the Audit Committee;

— the Remuneration Committee; and

— the Nomination Committee.

Each committee reports regularly to the Board, addressing major
issues and findings with valuable recommendations for the decision
making of the Board. The particulars of these committees are set out
hereunder.

In compliance with C.2.7 of the Code, the Chairman of the Board also

held a meeting with the independent non-executive Directors without
the presence of other Directors during the Year.
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BOARD PERFORMANCE REVIEW
In compliance with Code provision B.1.4, the Company has conducted
a board performance review during the Reporting Period.

Board Review Process
v
Agree on the review methodology and scope
v
Directors complete questionnaires
v
Submit review results to the Board of the Company

KEY AREAS COVERED IN THE 2025 BOARD REVIEW OF
THE COMPANY

e Composition and skills of the Board

e Roles and responsibilities of the Board

e Board procedures and Directors interactions

e Relationship with stakeholders

e Review of the composition, roles and responsibilities of the Audit
Committee, Nomination Committee, Remuneration Committee,
and Strategy and Sustainability Committee

TEERHRE

EEERAFX
BT AIEB.1.416 - AARBEAREHN
BITEEERETE -

ExgaaEl
v
1 aF i A M EE
v
EETKAES
v
AARARBEETGRIFZER

CERCHFAQAERETRRENTE
Eol

o EFTHMEMMIEE

e EFEMAGMBME

e EEEREFLEZEDH

o HEMHEWME

e EBERLZE® REZBT FHZESMNU
REERAFERRZBESNMAKINA LA
BMBE
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TEERHRE

BOARD SKILLS MATRIX EEgHAEX

In compliance with Code provision B.1.5, the Company has maintained

a board skills matrix. The board skills matrix are as follows: F UTAHEERERX

Skills Area

Bl A

Strategy

v
h=c]
R

Leadership

BEED

Industry knowledge
and experience
Note

(OF Vi P5EE
Rt

Financial literacy/
business acumen

MBHE S EEE

Risk management
and compliance

R EIE KR AR

People management
experience
ABERKE

Diversity (e.g. age,
gender, culture)

Z it (Mg -
MRl UEEE)

Importance

Description (Note) (Note)
BEEHR

it (B &) (R&E)

Ability to identify strategic opportunities and threats, whilst E
developing and implementing plans to achieve corporate
objectives

BRIBE S REEREE T - R XEEHIE R EiEsT 8IABR B
XER

Ability to lead corporate teams and implement plans and E
policies
RELEEG LB MR

An understanding of the company’s business daily operations, E
market development, competitors, technology and innovation

ABAANBEEBEE  MHEER  BFHTF - BIWRAIE
Ability to read and comprehend corporate accounts, financial E

materials and financial reporting requirements

BEBIEAIEMARIIRE - MBER KM BERER

Ability and experience in implementing, managing or overseeing E
risk management and internal control systems for legal and
regulatory compliance

HigEm  BEAEESNEAREEEARNEREERAE
BRI N KR

Experience at a senior level with responsibilities for people E
management and successful implementation of change
SRERENKR  BEABBEERKNERE

Contribution to board diversity in terms of age, gender, cultural F
background etc.
EFER - MR MBS HTERHEREE LN ER
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Importance
Skills Area Description (Note) (Note) Adequacy
BEEM
P g R Rk (Zit) (Bat) ZoH
Emerging topics Understanding and knowledge of emerging topics to ensure F /7
(e.g. artificial that the company is forward-thinking
intelligence)
FELERE (AT THRREMEZEORA - BRAREERTE MR
Rhe)
Quialifications Formal qualifications in relevant fields to assist the board E /7

in its decision-making, for example, accounting/finance,
economics/business, law

& IE gt/ o8 KB/ BE AESAHPESSRENIEH
B ERER
Environmental, Thorough understanding and practical experience in identifying E 77
Social and and managing threats and opportunities related to
Governance sustainable development and decarbonization transformation
BB -Hgk HKEBREMBRERRENEE B ENERNMERER R DN
EER BRENERLR
Notes: it

Please refer to the following abbreviations for the significance of each skill of HHEEESRKEREEEHIZE  H2EUTES
the Board: EFE

“E” = essential skills that should currently be in the board’s possession [El= EFgHAINEEHENE

“F” = skills that should be acquired for future purposes/in light of anticipated  [Fl= B1& /[ fETEHIIE 5 1L 7 0 3 Hr B
emerging needs

“A/D” = skills that are not necessary but desirable or aspirational in nature [A/D]=3ENBRRAE - BaNH B E (EskF A8
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AUDIT COMMITTEE

The Company has established the Audit Committee in compliance
with Rule 3.21 of the Listing Rules. The primary duties of the Audit
Committee is to review and supervise the financial reporting process
and the risk management and internal control systems of the
Company, and provide advice and comments to the Board. As at the
date of this report, the Audit Committee consists of five members,
namely Mr. Wang Chuan-fu, Mr. Wang Bo, Mr. Chung Kwok Mo John
(chairman of the Audit Committee), Mr. Qian Jing-jie and Ms. Wang
Ying, of whom Mr. Chung Kwok Mo John, Mr. Qian Jing-jie and Ms.
Wang Ying are independent non-executive Directors and among them,
Mr. Chung Kwok Mo John has appropriate professional qualifications
or accounting or related financial management expertise as required
under Rule 3.10 of the Listing Rules.

The terms of reference of the Audit Committee were revised on 27
March 2019 and follow the guidelines set out by The Hong Kong
Institute of Certified Public Accountants and the Listing Rules, and is
published on the websites of the Stock Exchange and the Company
pursuant to code provision D.3.4 of the Code.

The Audit Committee has held four meetings during the Year to review
the audited consolidated financial statements of the Group for the year
ended 31 December 2024, and the unaudited consolidated financial
statements for the three months ended 31 March 2025, the six months
ended 30 June 2025, and the nine months ended 30 September
2025, and the financial reporting process and the effectiveness of risk
management and internal control systems and internal audit function
of Company. The individual attendance of its members of the meetings
is set out as follows:

Members of the Audit Committee

BEREEE
ARBERELHRAEI21ERIEZEZE
g - ERZBENIZREAFHNREEALAR
BB ISR EZ P A R AR B IR M AR EEE &
FoUtREFTSRHEZZERER - RARSE T
HEH ERZEemAAREEN  KED
AmEEREL - THEE  BRRLLE (F
RERBEXR) BRRLERIBZL - K
o ERREE BERALERTIRLLI/E
MIFHEHTES  AERRELEREARE LTR
AIES10GFRENARBEEXER G A
MAMEEREEANE -

ERZBENBERECNR T - NLF=A
—+tEAEFTALERE S QARG PTHE R
oI R EMAA - WARR TR FED.3.41GA
R BB 22 P N X B ARG o

BEZZEERFRBTIOAREHE - WEHAE
EEEZz T -_NF+-_A=Z+—HIFED
KEZEHVBRERRBE S -_HF=H
=+—HI=EAR HEZZE-_AFA=1
BIEAERA #BE-—Z-_AHAA=1+HILA
BARKEEZEHPB®RE - URART B
WERE - BEBER RN RS RN
FIZINEE B BT o ERK B #) R BE Y 4
T

Number of Committee
Meetings Attended

EREEERE HEZESEFRRH
Wang Chuan-fu FER 4
Wang Bo B 4
Chung Kwok Mo John (Chairman of the Audit Committee) $EEIR (EZZ E &L fF) 4
Qian Jing-jie RIS 4
Wang Ying Fus 4
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REMUNERATION COMMITTEE

The Company has also set up the Remuneration Committee, which
consists of five Directors as at the date of this report, namely Mr.
Wang Nian-giang, Mr. Wang Chuan-fu, Mr. Chung Kwok Mo John,
Mr. Qian Jing-jie (chairman of the Remuneration Committee) and Ms.
Wang Ying, of whom Mr. Chung Kwok Mo John, Mr. Qian Jing-jie
and Ms. Wang Ying are independent non-executive Directors. The
Remuneration Committee considers and makes recommendations
to the Board regarding the policy and structure on remuneration
and other benefits paid by the Company to the Directors, senior
management and staff, assesses the performance of executive
Directors, and (with delegated responsibility) approves the terms
(including terms on remuneration packages) of the executive
Directors’ service contracts. The remuneration of all Directors,
senior management and staff is subject to regular monitoring by the
Remuneration Committee to ensure that levels of their remuneration
and compensation is appropriate. The Remuneration Committee
has performed the above duties during the Year. The Remuneration
Committee held one meeting during the Year and the individual
attendance of its members of the meeting is set out as follows:

Members of the Remuneration Committee

TEERHRE

FMEES

ARBFEKRLFHEE S - RAHRS TIER
H  FMZEEeRERTERES  DHAER
SR EERAL  BENAL  BERES
E(FHEZEEER) RIBRL - AR EBRR
L BBERALERIRLLBBIUIFNTE
2 -FHEZBEEAREEARAARES  B&
BIEA B N & 8 ST Fr B A E A 48 A BV B R
NRRE UM RAETSRHEBER @ AR
ARHMITEENRARBITREREHENT
BEERBE NN (BREFES IR -
2REF  SMEEABRIEE 0 H b 2B
ZESEHMER - BRSO B 53R
BAEKY - HFMEZEECRFARNRET LR
B FMZEeRNFRNRTREE - EKE

Y HE IR BN

Number of Committee
Meetings Attended

HEZESERRY

FMESSHRE

Wang Nian-giang TR
Wang Chuan-fu FEE
Chung Kwok Mo John B E

Qian Jing-jie (Chairman of the Remuneration Committee)
Wang Ying FBe

The terms of reference of the Remuneration Committee were revised
on 30 October 2025 and follow the Listing Rules, and is published on
the websites of the Stock Exchange and the Company pursuant to
code provision E.1.3 of the Code.

— 4 a4 a4

GMEEENBERESA T AT A
=+ RETIRR ETRR - LERET A
XHEA SRR AR T -
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REMUNERATION POLICY FOR DIRECTORS

The primary goal of the Group’s remuneration policy for executive
Directors is to enable the Company to retain and motivate executive
Directors by linking their compensation with their individual
performance, measuring the compensation against the corporate
objectives and the Group’s operating results and taking into account of
comparable market conditions. For the remuneration of the executive
Directors and senior management, the Remuneration Committee
make recommendations to the Board on the remuneration packages
of individual executive Directors and senior management (adopting
the model described in code provision E.1.2(c)(ii) of the Code). The
principal elements of the remuneration package of executive Directors
include basic salary and discretionary bonus. The Company does not
grant equity-based remuneration with performance-related elements to
independent non-executive Directors.

The emoluments paid to each Director of the Company for the Year
are set out in note 9 to the financial statements.

The Company reimburses reasonable expenses incurred by Directors
in the course of their carrying out of duties as Directors.

Directors do not participate in the decisions on their own
remuneration.

REMUNERATION OF SENIOR MANAGEMENT

BRERB DN E

Remuneration by bands

EEHMBUR
AEBMERTESFHFINHRNEIZEFEISEL
RA BB TESHMERLEARRH
W EATERRAEENLLEERGE
R Z B2 AT LL R T I5 IR 1 - PAKR B KA
HITEF -RATEERSREEEHFHM
5 FMEZBEERESERERNRTEELD
REEENFMASRLER (FRATRIEX
FEA.20) (N ERATERR) - MITESZHHBA
BXERBNERELRHE MMIBIEAL - XA F]
W AR T I8 L FE 1T I I B4R U 0 0 AR A
B -

FR - XNTFARBAEEEZHMESH N TR
RMFEEO °

EENETHFEREFRARMEEMNMAS -
AARIEFHAEMHE -

EXET2RETERNTHOFMH -
BREEASTMH

Number of senior
management

BREEREAR

RMBO to RMB1 million ARBEZETTEARK100E T 3
RMB1 million to RMB11 million ARBA00ETEARYE1,1008 7T -
RMB11 million to RMB14 million ARB1 1008 TTE ARE1,4008 7T 1
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NOMINATION COMMITTEE

The Company has established a Nomination Committee with specific
written terms of reference stipulating its authorities and duties in
compliance with Rule 3.27A of the Listing Rules and code provision
B.3.1 of the Code. The terms of reference of the Nomination
Committee were revised on 30 October 2025 in compliance with the
Listing Rules, and published on the websites of the Stock Exchange
and the Company pursuant to code provision B.3.2 of the Code. For
such terms of reference, please refer to the websites of the Company
and the Stock Exchange. During the Year, the summary of work of
the Nomination Committee included reviewing the structure, size
and composition of the Board, reviewing the Board Diversity Policy
and Nomination Policy (as defined hereinafter below), assessing
the independence of the independent non-executive Directors and
providing recommendations on rotation and re-appointed Directors at
the annual general meeting of the Company.

The Nomination Committee has also adopted a nomination policy
(the “Nomination Policy”) which includes the selection criteria and
nomination procedures of new appointments and re-appointments
of Directors. The selection criteria for assessing candidates include,
in particular, his/her educational background and professional
qualifications, experiences in the industry, personality and integrity, as
well as his/her contributions to the diversity of the Board according to
the Board Diversity Policy. In the case of re-appointment of Directors,
the Nomination Committee would take into account factors such
as contribution from the retiring Directors. Where the candidate is
appointed for the position of independent non-executive Director,
the Nomination Committee will also assess his/her independence
with reference to the requirements set out in the Listing Rules. After
the Nomination Committee evaluated the candidates based on the
selection criteria, the Nomination Committee will nhominate one or
more qualified candidates for the Board’s consideration and the Board
will determine and agree on a preferred candidate. The Company
and/or the Chairman of the Board will then negotiate the terms of
appointment with the preferred candidate. Finally, the Chairman of
the Board, in consultation with the chairman of the Remuneration
Committee and the chairman of the Nomination Committee, will
then finalise a letter of appointment for the Board’s approval. The
Nomination Committee shall ensure the transparency and fairness
of the selection procedure and continue to adopt diverse selection
criteria during the appointment procedure, taking into consideration a
range of elements such as age, educational background, professional
experience, industrial skills and professional knowledge. Since its
establishment, the Nomination Committee has assumed the role
of reviewing such diverse selection policy at the nomination level,
maintaining a diversified spectrum of varying perspectives, educational
background and professional knowledge in the Board.

TEERHRE

REZES

RAREET LRI 27A KK T RIEX
EBINEHRE KUIRBEZEE » WalL
RN EmBERE - ZPAIAEER MR
B REZEENBEEKECSN _T_AF+
A=1+HETXER EMRR - WARETRIME
X FEB.3.2 MG AFRE P& A Bk o B R
REBE A RARE MR EER o REF
N RBRZEENTHEHEARTEFENR
B RREEK  REEFTEKREZTIEERR
RREEBR(EER T B UIFATE
ENBIMEARRARRERBFRE Lk
FREFEZEEFIRLEBE

REAZBENOCRM—BRBEER ([RER
R BERINEFZERENZETESTZBE
BRI RIERRERF - BAFGEREANTELER
BR(LER) EBESSREXRER - &7
XAMZER mRRBERKECHEIES
LT BRRMARESE L TTEHER °
ENZEEEIH REZEEHEEIEE
EEMEFHERMERER - MixEABRZ IR
FERTEERL  REZEEH2ELTARL
PrEs e 2RFER 2B - KIRZEEE
RERELENFEREAR  REZESHKE
FURZUAERREAMETSEERE B
EZeRATLRAE —NNREREA - XAQT
R,/ REREIESEZEREADEREL
R - R1&  EFEETREERNTHEESE
FERIEAZEEIRRBEEZEE  TES
SHE REZBEERERIERFEALR
FoRZEBRFTFESEAZ T CBEER
RABZEFR HEES HELR TER
ELEXEANBEZHEE - BRIAKR - 124
ZESCRERMAERETHERZ TR
BRZBT HREFSEBZTEATRT
RHBEBERNEEME -
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As at the date of this report, the Nomination Committee comprises five
members, namely Mr. Jiang Xiang-rong, Mr. Wang Chuan-fu (chairman
of the Nomination Committee), Mr. Chung Kwok Mo John, Mr. Qian
Jing-jie and Ms. Wang Ying, of whom Mr. Chung Kwok Mo John,
Mr. Qian Jing-jie and Ms. Wang Ying are independent non-executive
Directors of the Company as at the date of this report. The Nomination
Committee has performed the above duties during the Year.

The Nomination Committee held one meeting during the Year and
the individual attendance of its members of the meeting is set out as
follows:

Members of the Nomination Committee

REZEERE

RARSTIHEH REZEemOEKEH

o RBBREITIRAREE TEREE (RA
ZEBEXIF) BERELE BEEALERT
Bt HP@EREE  BEEEEREB

HERNARETNEBRA/ARREILIFNITE
= REZEECNFRBITLARE -

RAZEENFARAEIT K
JERBFFNAOT

Number of Committee
Meetings Attended
HEZESSERRE

Jiang Xiang-rong pANEES 1
Wang Chuan-fu (Chairman of the Nomination Committee) T {Ht@ (IEREEB&TfE) 1
Chung Kwok Mo John ERE 1
Qian Jing-jie RIE R 1
Wang Ying FBe 1
THE BOARD’S DIVERSITY POLICY E%ﬁ’ﬁﬁé%ﬁﬂ:ﬁ%
The Company recognises the importance of diversity to corporate AARRAEETESKE L TILHPEEARE
governance and an effective Board. The Board has, accordingly, %’ﬁZﬁxﬁlﬁ’\]Exli{ CESgAMBERME

adopted a board diversity policy (“Board Diversity Policy”). The
Board Diversity Policy aims to set out the approach to achieve
Board diversity, so as to ensure that the Board members possess
appropriate skills, experience and diverse views necessary for the
business of the Company. To realise Board diversity, all appointments
of the Board members will be made based on merit, and measurable
objectives will be discussed and negotiated on an annual basis. Such
measurable objectives shall include, but are not limited to, gender,
age, cultural and educational background, professional experience,
skills, knowledge and/or terms of service. The ultimate decision will
be based on merits and contributions that the selected candidates will
bring to the Board. The Company has confirmed and executed the
arrangement of facilitating the development of more comprehensive,
diversified, skilled and experienced senior management. Furthermore,
the board should review the implementation and effectiveness of the
issuer’s policy on board diversity on an annual basis. The Nomination
Committee has performed the above duties in terms of selection of
candidates and review of the implementation and effectiveness of the
Company'’s diversity policy during the Year.
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Having considered the business needs of the Company, the
Nomination Committee considers that the current Board is sufficiently
diversified in terms of its skills, experience and knowledge. Moreover,
the skills they are equipped with will prepare them for participating
in senior management and commencing their roles as directors.
Moreover, with the appointment of Ms. Wang Ying to the Board on 6
June 2024, the Board has also achieved diversity in terms of gender.

One of the members of the current session of the Board of the
Company is female, which shows an improvement in gender diversity
in the Board. Recognising the importance and benefits of gender
diversity, it is one of the measurable objectives of the Board to include
at least one female director on the Board. The Board will continue to
take proactive measures to identify suitable candidates to develop a
pipeline of potential successors to the Board to achieve or enhance
the gender diversity of Board members, and will emphasize on
including gender as one of the factors to be taken into consideration
by the Company for achieving Board diversity.

While it is more challenging to achieve gender diversity across
the workforce due to the business nature of Group, the Group
is committed to promoting gender diversity not only within the
Board but among its workforce generally. As at the date of this
report, the number of female employees of the Group accounted
for approximately 39% of the total workforce (including senior
management). The Board is of the view that the Group has achieved
gender diversity among employees.

The Group’s recruitment strategy is underpinned by the appointment
of the right employee for the right position, and to achieve employee
diversity for all employees (including the senior management) in terms
of gender, age, cultural, educational background, expertise, skills and
know-how.

TEERHRE

REBARBEBRL  REZBER/RME
EFeaME BREABTERADRESE
tRm - AERRSEZRESSENARRE
BREMREFRA MR - I BEIBK
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BEEREARE  NERIRAZEEFENEN
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SN EERR L —

BEXBRRAKENEHBE  £2BETH
BEABRENZITHEALS  NEER
WRREEEEHNEEBEEIKREMNMERNZ
T - RABERH  AEERZEBTHHE
WEERETAAZ(BREAEERE) MK
39% - EFERRAKEETIKMLBENCER
BTHERIZTE -

AEENHRERBARENEUERGENE
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INDEPENDENT INTERNATIONAL AUDITORS AND
THEIR REMUNERATION

For the Year, the total remuneration paid and payable by the
Company to the independent international auditor, Ernst & Young,
was RMB1,240,000 for audit services. The audit fee was approved by
the Board. During the Year, the total remuneration in respect of the
non-audit services was approximately RMB200,000, details of which
are set out below:

Item
EHH

EHP XA

Review of interim results

The Board has proposed to re-appoint Ernst & Young as the
independent international auditor of the Company for 2026, which
is subject to approval by shareholders at the AGM. There was no
disagreement between the Board and the Audit Committee on the
selection and reappointment of the external auditors during the Year.

COMPANY SECRETARY
Mr.
secretaries of the Company, and are familiar with the daily affairs of

Li Qian and Mr. Cheung Hon-wan are the joint company

the Company. During the Year, each of the joint company secretaries
had complied with the relevant professional training requirements
under Rule 3.29 of the Listing Rules. The biographical details of the
Company Secretary are set out in the section headed “Directors and
Senior Management” in this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board confirms its responsibility for risk management and internal
control systems, and for reviewing their effectiveness for that year
through the Audit Committee at least annually. The Audit Committee
assists the Board in performing its responsibilities of supervision and
corporate governance, covering financial, operational, compliance, risk
management and internal control, as well as internal audit functions of
the Company.
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Various measures have been designed for safeguarding assets against
unauthorised use or disposition; for maintaining proper accounting
records and for the reliability of financial information used within
the business or for publication. The Company’s systems of risk
management and internal control are designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can
only provide reasonable but not absolute assurance against material
errors, losses or fraud. The Board considers that the Company is fully
compliant with the provisions of risk management and internal control
as set forth in the Code.

RISK MANAGEMENT AND
FRAMEWORK
The Company’s risk management is composed of a well-established

INTERNAL CONTROL

organizational structure as well as all-rounded policies and procedures.
The responsibilities of each business and functional department
are clearly defined to ensure effective balance. The Company’s risk
management and internal control structure comprise of:

BOARD OF DIRECTORS

e FEvaluating and determining the nature and magnitude of the risks
(including environmental, social and governance (“ESG”) risks) to
be assumed by the Company, to achieve its strategic business
goals;

e Ensuring that the Company has established and maintained
appropriate and effective risk management and internal control
systems, such risks would include, amongst others, material risks
relating to ESG; and

e Supervising the designing, implementation and inspection of the
risk management and internal control systems by the management
team.
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AUDIT COMMITTEE

Assisting the Board in performing its duties of risk management
and internal control systems;

Supervising the Company’s risk management and internal control
systems on an ongoing basis, to provide opinions and suggestions
with regard to the improvement of the risk management and
internal control systems;

Reviewing the effectiveness of the Company’s risk management
and internal control systems at least once a year; and

Ensuring that the Company has sufficient resources, staff
qualifications and experiences, training programs and budget in
accounting, internal audit, financial reporting functions, as well
as those relating to the Company’s ESG risks performance and
reporting.

MANAGEMENT TEAM

Designing, implementing and inspecting the risk management and
internal control systems (including ESG risks);

Identifying, evaluating and managing risks that may exert potential
impacts on major operational procedures;

Responding to and following up in a timely manner on the
investigation results of risk management and internal control
issues raised by the internal audit department; and

Providing confirmation to the Board and the Audit Committee
on the effectiveness of the risk management and internal control
systems.

INTERNAL AUDIT DEPARTMENT

52

Reviewing continuing connected transactions;

Reviewing the effectiveness of the Company’ s risk management
and internal control systems; and

Reporting the audit results or findings and making suggestions to
the Audit Committee, to improve major drawbacks of the systems
or identify the deficiency of the control.
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IDENTIFICATION, EVALUATION AND MANAGEMENT
OF MAJOR RISKS

The management team and relevant staff identify risks that may exert
potential impacts on the Company and its operation, and evaluate and
monitor risks in the environment and process. Through comparison
of the risk appraisal results and risk prioritization, risk management
strategies and internal control procedures are determined to prevent,
avoid or reduce risks.

Major risks and related control measures are reviewed and upgraded
on an ongoing basis to ensure proper internal control procedures in
place. Based on the testing results, persons in charge confirm with
the senior management that internal control measures have played
their roles as expected, their weakness identified in the control have
been corrected, and risk management policies and internal control
procedures have been revised, in the event of any major changes.
The Board and the Audit Committee supervise the control activities
of the management team to ensure the effectiveness of the control
measures.

ANNUAL ASSESSMENT

In 2025, the Board through the Audit Committee reviewed the
soundness and effectiveness of the Group’s risk management
and internal control systems, covering financial, operational and
compliance control, and including the financial and accounting
policies and practices, risk management and internal control systems,
the development and implementation of internal audit system of
the Company, etc. Through assessment, the Board and the Audit
Committee are of the view that the Company has developed a
sound internal control system during the Reporting Period, which
has maintained effective internal control in all material aspects in
compliance with the internal control normative system of the Company
and relevant requirements, achieved the internal control target of the
Company and had no material defects. The Board considers that the
Company'’s risk management and internal control systems are effective
and adequate.
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INTERNAL AUDIT

The Group has an internal audit department which, equipped with
an independent internal audit system, plays an important role in the
Group’s risk management and internal control systems. The Internal
Audit Department reports directly to the Audit Committee. Major audit
findings will be reported to the Audit Committee on a timely basis.
Based on its consideration, the Audit Committee will provide advice
for the Board and the management, with subsequent measures taken
to review the implementation of the rectification and improvement
plans.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) contained in
Appendix C3 of the Listing Rules as the Company’s code of conduct
regarding securities transactions by its Directors. Having made specific
enquiry, all Directors complied with their obligations under the Model
Code regarding their securities transactions during the Year.

Specified individuals who are likely to be in possession of inside
information of the Group are also subject to compliance with terms
of the Model Code. No incident of non-compliance was noted by the
Company in 2025.

DISCLOSURE OF INSIDE INFORMATION

The Group has put in place a set of policies for the disclosure of
inside information which sets out the procedures and internal control
for the handling and dissemination of inside information in a timely
manner and in compliance with the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong). Unless the inside information
falls within any of the safe harbors as permitted under the Securities
and Futures Ordinance, the Group is required to disseminate such
information through the electronic publication system operated by the
Stock Exchange to the public in a timely manner. All Directors, senior
management and relevant employees are required to take reasonable
precautions for preserving the confidentiality of inside information and
the relevant announcement (if applicable) before publication. If the
Group believes that the necessary degree of confidentiality cannot be
maintained, the Group will in a timely manner disclose the information
to the public as soon as reasonably practicable. The policy and its
effectiveness are subject to review on a regular basis.
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WHISTLEBLOWING AND ANTI-CORRUPTION
POLICY

The Company has zero-tolerance towards corruption, implements
ant-corruption policies that apply to all staff, and rewards the
whistleblowers.

The Company formulated a series of rules and measures, including the
BYD Code of Conduct, the Employee Professional Ethic Guidelines
and the BYD Guidelines for Employee Business Activities with External
Entities, to prohibit any offering, accepting or claiming bribery, gifts,
hospitality and any other form of activity which intend to affect the
Company’s relevant business decision for abnormal or inappropriate
advantages.

The Company also established BYD Whistleblower Protection and
Incentive Measures and opened special channels for honesty issues
reporting (including via telephone, email, WeChat official account) to
encourage employees and others having dealings with the Company
(such as customers and suppliers) to participate in the honesty
supervision system of the Company, and actively report cases of
embezzlement, corruption and other violations of laws, regulations and
the rules and measures of the Company. These whistleblowing and
anti-corruption policies are reviewed on an annual basis.

For further details, please refer to the section headed “Compliance
Operation and Business Ethics” in the 2025 Sustainability Report of
the Company.

SHAREHOLDERS’ RIGHTS

Under the Articles of Association and the Companies Ordinance
(Chapter 622 of the Laws of Hong Kong) (the “Hong Kong Companies
Ordinance”), the Directors shall, on the requisition of members of
the Company holding at the date of the deposit of the requisition not
less than 5% of the total voting rights of all members having the right
to vote at general meetings of the Company, forthwith proceed duly
to convene an extraordinary general meeting of the Company. The
requests, must state the general nature of the business to be dealt
with at the meeting, may be sent to the Company in hard copy form
or in electronic form and must be authenticated by the Shareholder(s)
making it.
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Further, Shareholders representing at least 2.5% of the total voting
rights of all the members having a right to vote, or, at least 50
Shareholders who have a relevant right to vote, may put forward
proposals at general meetings; and circulate to other Shareholders
written statement with respect to matters to be dealt with or other
business to be dealt with at general meetings. For further details on
the Shareholder qualifications, and the procedures and timeline, in
connection with the above, Shareholders are kindly requested to refer
to Sections 580 and 615 of the Hong Kong Companies Ordinance.

Furthermore, a Shareholder may propose a person other than a
retiring Director for election as a Director at a general meeting. For
such purpose, the Shareholder must send to the Board or the Joint
Company Secretaries a notice in writing of the intention to propose a
person for election as a Director and notice in writing by that person
of his or her willingness to be so elected, no earlier than the day after
the dispatch of the notice of the relevant general meeting and no
later than 7 days prior to the date appointed for the relevant general
meeting.

To safeguard Shareholders’ rights, the Company adopts the policy
of voting by poll for all resolutions put forward at any Shareholders’
meetings.

Shareholders may send their enquiries or requests requiring the
Board’s attention to the Joint Company Secretaries at the Company’s
registered office in Hong Kong at Unit 505-510, 5/F, Core Building
1E, 1 Science Park E Avenue, Science Park, Pak Shek Kok, Tai Po,
Hong Kong. Other general enquiries can be directed to the Company
through our investor and media relations consultant, whose contact
information is disclosed in the section headed “Corporate Information”
of this annual report.
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INVESTOR RELATIONS

The Company believes that effective communication with investors
is essential for enhancing investors’ knowledge and understanding
of the Company. To achieve this, the Company pursues a proactive
policy in promoting investor relations and communications. The main
purpose of the Company’s investor relations policy, therefore, is to
enable investors and Shareholders to have access, on a fair and timely
basis, to information that is reasonably required for making the best
investment decisions.

Information relating to the Group is mainly communicated to
Shareholders and investors through publication of notices,
announcements and circulars at the websites of the Company and
the Stock Exchange and dissemination of interim reports, annual
reports and circulars to the Shareholders in an electronic way or other
ways recognized by the Shareholders, as well as through various
channels such as performance presentations, investor surveys,
and regular email/phone contacts and we will continue to receive
Shareholders’ opinions and appeals, and answer Shareholders’
inquiries. Shareholders’ general meetings are held in compliance with
the Listing Rules and other legal requirements to ensure fully listen to
Shareholders’ opinions and incorporate reasonable appeals into the
decision-making considerations.

The Board reviews the investor relations policy on an annual basis,
and makes any changes it considers necessary to ensure its
effectiveness and that the legal interests of Shareholders and investors
are substantially protected.

The Board has conducted a review of the implementation and
effectiveness of the investor relations policy of the Company. Having
considered the diverse channels of communication in place, the Board
is satisfied that an effective investor relations policy has been properly
implemented throughout the year ended 31 December 2025.

During the Year, there was no material change to the Articles of
Association.
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The Board of BYD Electronic (International) Company Limited would
like to present its annual report and audited consolidated financial
statements for the Year.

CORPORATE REORGANISATION

The Company was incorporated with limited liability in Hong Kong
on 14 June 2007. By virtue of the reorganisation implemented in
preparation for the listing of the shares of the Company on the main
board of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) for the purpose of streamlining the structure of the Group,
the Company became the holding company of the Group. The shares
of the Company commenced listing on the main board of the Stock
Exchange on 20 December 2007.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The Group is a
global leading provider of high-tech and innovative products, providing
customers around the world with one-stop product solutions relying
on its core advantages in electronic information, Al, 5G and Internet
of Things, thermal management, new materials, precision molds and
digital manufacturing technologies. The Group engages in diversified
market segments, such as smart phones, computers, new energy
vehicles, Al computing infrastructure, smart home, game hardware,
unmanned aerial vehicles, 3D printers, Internet of Things, robots and
communication equipment. Leveraging on its industry-leading research
and development and manufacturing capabilities, diversified product
portfolio and abundant customer resources, the Group’s business has
entered a new round of high-speed growth cycle.

RESULTS AND APPROPRIATIONS

The results of the Group for the Year and the financial position of the
Group and the Company as at 31 December 2025 are set out in the
consolidated financial statements and their notes on pages 93 to 211
of this annual report.

The Board has resolved to recommend the payment of final dividend
of RMBO0.156 per ordinary share for the Year (for the year ended
31 December 2024: RMBO0.568 per ordinary share). The proposed
final dividend is subject to the consideration and approval of the
shareholders at the forthcoming annual general meeting (the “AGM”)
of the Company.
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The Company will publish announcement, circular and notice regarding
the AGM in accordance with the Listing Rules and the Articles of
Association. The Company will also make separate announcement
regarding the record date and date of closure of register of members
for the payment of the final dividend. It is expected that the final
dividend will be distributed before 9 August 2026.

RESERVES

Details of movements in the reserves of the Group and the Company
during the Year are set out in the consolidated statement of changes
in equity and notes 33 and 43 to the financial statements, respectively.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of
the Group during the Year are set out in note 13 to the financial
statements.

SHARE CAPITAL/PAID-IN CAPITAL
Details of the movements in share capital during the Year are set out
in note 31 to the financial statements.

During the Year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the listed securities of the
Company.

DISTRIBUTABLE RESERVES OF THE COMPANY
Distributable reserves of the Company as at 31 December 2025,
calculated under the provisions of Sections 291, 297 and 299 of
the Hong Kong Companies Ordinance, amounted to approximately
RMB30,744,895,000 (2024: RMB28,510,143,000).
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DIRECTORS AND SERVICE CONTRACTS

The Directors during the Year and up to the date of this report were:

EXECUTIVE DIRECTORS
Wang Nian-giang
Jiang Xiang-rong

NON-EXECUTIVE DIRECTORS
Wang Chuan-fu
Wang Bo

INDEPENDENT NON-EXECUTIVE DIRECTORS
Chung Kwok Mo John

Qian Jing-jie

Wang Ying

Below is a list of directors of the subsidiaries of the Company during
the Year and up to the date of this report in alphabetical order:

Chen Shu-juan (BR34E), Duan Li (E%%2), He Zhi-qi (f175%), Jiang
Xiang-rong (LMA), Li Ke (M), Li Wei (58), Liu Xiao-liang (%M
%), Wang Nian-giang (E:&58), Wang Bo (E3%), Zhou Ya-lin (J&3sHf),
Zhao Jian-ping (i & F)

In accordance with Article 106 of the Articles of Association at each
annual general meeting, one-third of the Directors, or if their number is
not three (3) or a multiple of three (3), the number which is nearest to
or is at least one-third, shall retire from office by rotation at least every
three (3) years. A retiring Director shall be eligible for re-election.

Each of the executive Directors has entered into a service contract
with the Company for a term of three years. Either party has the right
to give not less than three months’ written notice to terminate the
agreement. The particulars of these agreements are in all material
respects identical and each of the executive Directors is entitled to a
salary and, at the discretion of the Board, a bonus payment.
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Each of the non-executive Directors and independent non-executive
Directors has entered into an appointment letter with the Company.
None of them has entered into any service contract with the Group.
The term of office of the non-executive Directors and independent
non-executive Directors is for a period of three years. In each case,
either the Company or the relevant Director can give three months’
prior notice at any time to terminate the appointment without payment
of compensation, and the appointments are subject to the provisions
of retirement and rotation of Directors under the Articles of the
Company.

The terms of each of the appointment letters of each of such
non-executive Directors and independent non-executive Directors
are in all material respects identical. Each of the independent
non-executive Directors is entitled to a director’s fee whereas none of
the non-executive Directors is entitled to a director’s fee.

No Directors who are proposed for re-election at the AGM of the
Company has a service contract with the Company which is not
terminable by the Company within one year without payment of
compensation, other than statutory compensation.

BUSINESS REVIEW

The business review of the Group is set out in the following
sections of this annual report: Chairman’s Statement, Management
Discussion and Analysis and note 39 to the financial statements. The
corresponding discussion and analysis as referenced shall form an
integral part of this Directors’ Report.

The Group recognises the importance of compliance with relevant
laws and regulations and the impact of non-compliance with such
relevant laws and regulations on the business. The Group has been
allocating system and human resources to ensure ongoing compliance
with laws and regulations and to maintain cordial working relationships
with regulators through effective communication. During the Year, the
Group has complied with, to the best of its knowledge, all relevant
laws and regulations that have a significant impact on the Group.

The Company recognises that our employees, customers and
suppliers are the key to our corporate sustainability. We strive to
engage our employees, provide quality services to our customers and
collaborate with our suppliers.
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The Group places significant emphasis on human capital by promoting
a diverse, non-discriminatory and fair environment to our staff, as
well as providing a range of opportunities for career promotion based
on employees’ merits and performance. The Group also provides
continuing training and development opportunities on the latest
developments in the market and industry, including courses organized
by external organizations and internally.

We value the feedback from customers and have established a
mechanism handling customer service, support and complaints.
We also proactively collaborate with our suppliers to continue to
deliver quality products and services. We have developed certain
requirements in our standard tender documents. These requirements
include regulatory compliance, labour practices, anti-corruption and
other business ethics.

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Brief biographical details of Directors and senior management of the
Company are set out on pages 28 to 33 of this report.

CHANGES TO INFORMATION IN RESPECT OF
DIRECTORS

There were no changes in the information of Directors and chief
executives of the Company which were required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules subsequent to the
date of the 2025 interim report of the Company up to the date of this
report.

\ANNUAL REPORT 2025
62 BYD ELECTRONIC (INTERNATIONAL) COMPANY LIMITED

AEEFEFEAATEE  AUREBTITES
T - BER R A FOHTERRE YARKRR
EFHNETRETANENHEE - AEETTR
R i5 RITERMBBREF BRI L ERE

=

2 - BIEAIMNERBEROREZARAIRE -

AEEATZEEFLHEE - RE RIS EE
BEPRS - XELRFEE - AEERFEH
EEERAE  HERHREEERNLRE - &
FMERRERIR XTI LETHRE  HMEE
BRCBIER RESKEBEFETEN
m e

=
&

EERSREEENEAGN

ARAREERSREREENEAGE SN AR
£EE28HE33H °

EEENEY
RARA-Z-AFABREBPEREZAR

EAMARREERESTRASERE LT
RRAIE13.51B(1) KB THIRMER B -



C\

KH\

REPORT OF THE DIRECTORS\

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES

As at 31 December 2025, the interests or short positions of each
of the directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company or associated
corporation (within the meaning of Part XV of the Securities and
Futures Ordinance (Chap. 571 of the Laws of Hong Kong) (the
“SFQ”), which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which he is taken or deemed
to have under such provisions of the SFO) or which were required,
pursuant to Section 352 of the SFO, to be entered into the register
referred to therein, or which were required, pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers
under the Listing Rules to be notified to the Company and the Stock
Exchange were as follows:

Name of Directors Name of Company

EEHA

ACIEY EEEE

Nature of Interest

EEEHRE

EENBSITHAERAROPHES
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Approximate

percentage of

Number of total issued
issued shares shares of that
held company
HZRARE&T
i)
BB DL

BREE®T
ROEE

Mr. Wang Nian-giang The Company Beneficial owner and 17,102,000' 0.76%
EEPoN:: e PiN/NE]! beneficiary (long position)
EnliBARZEA (F5E)

BYD Beneficial owner 54,899,220? 0.60%
Sty EmEEA (long position)
(458

Mr. Jiang Xiang-rong The Company Beneficial owner 135,853° (<0.01%)
TMEEAE ¥iIN/NE]! BEmEA A (long position)
(475

Interest of spouse 270,000 0.01%
[T (long position)
(FE)

BYD Beneficial owner 32,2404 (<0.01%)
[seeteg i} EmEA A (long position)
(F5E)

Mr. Wang Bo The Company Beneficiary 2,805,000° 0.12%
EE PiN/NE]| ZmA (long position)
(F5E)

Mr. Wang Chuan-fu BYD Beneficial owner 1,5655,054,650° 17.06%
TEELEE Sty EmEEA (long position)
(452

Mr. Qian Jing-jie The Company Beneficial owner 5,000 (<0.01%)
BRI A ¥ N/NE]| BEmiEA A (long position)
(&)
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Notes:

1. Of which 8,500,000 shares are held by Mr. Wang Nian-giang and
8,602,000 shares are held by Gold Dragonfly Limited (“Gold Dragonfly”), a
company incorporated in the British Virgin Islands and wholly owned by BF
Gold Dragon Fly (PTC) Limited (“BF Trustee”) as the trustee of BF Trust,
the beneficiaries of which include Mr. Wang Nian-giang.

2. These are the A shares of BYD held by Mr. Wang Nian-giang.
The total issued share capital of BYD as at 31 December 2025
was RMB9,117,197,565, comprising 5,433,797,565 A shares and
3,6883,400,000 H shares, all of which have a par value of RMB1 each. The
A shares of BYD held by Mr. Wang Nian-giang represented approximately
1.01% of the total issued A shares of BYD as at 31 December 2025.

3. These are the 135,853 underlying shares granted to Mr. Jiang Xiang-rong
on 9 July 2025 under the Share Award Scheme but not yet vested. For
further details, please refer to the section headed “Share Scheme” under
this Report of the Directors.

4. Such Shares are the 32,240 relevant Shares granted to Mr. Jiang Xiang-
rong on 23 May 2025 but not yet vested, pursuant to the 2025 Employee
Share Ownership Plan approved by BYD at its extraordinary general
meeting held on 15 April 2025. For further details, please refer to the
circular published by BYD on 21 March 2025.

5. These shares are held by Gold Dragonfly, a company wholly owned by BF
Trustee as the trustee of BF Trust, the beneficiaries of which include Mr.
Wang Bo.

6. These are the 1,540,871,550 A shares, 11,183,100 A shares held in No.1
Assets Management Plan through E Fund BYD and 3,000,000 H shares
of BYD held by Mr. Wang Chuan-fu, which represented approximately
28.56% and approximately 0.08% of total issued A shares and H shares of
BYD as of 31 December 2025, respectively.

Save as disclosed above, none of the Directors or chief executive
had or was deemed to have any interests or short positions in any
shares, underlying shares and debentures of the Company or any of
its associated corporations (within the meaning of Part XV of the SFO)
as at 31 December 2025.
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SHARE SCHEME
2025 SHARE AWARD SCHEME

On 17 March 2025 (the “Adoption Date”), the Board approved a new
share award scheme (the “2025 Share Award Scheme”). The 2025
Share Award Scheme constitutes a share scheme under Chapter 17 of
the Listing Rules, but does not involve issue of new shares. Therefore
the adoption of the 2025 Share Award Scheme was not subject to
the approval of Shareholders. A summary of the 2025 Share Award
Scheme is set out as follows:

(1) Purposes

The purposes of the 2025 Share Award Scheme are: (i) to
establish and refine a mechanism for interest-sharing between
employees and owners, thereby aligning the interests of the
Group, the Shareholders and employees, attracting and retaining
outstanding management talent and key personnel, enhancing
the cohesion and competitiveness of the Group’s employees,
and promoting the Group’s long-term, sustainable and healthy
development; (i) to further improve the governance structure of
the Group, enhance the governance level and overall value of the
Group, improve the long-term and effective restricted incentive
mechanism of the Group, and realize the long-term sustainable
development of the Group, so as to bring more efficient and
enduring returns to the Shareholders; and (i) to advocate the
concept of joint and sustainable development of the Group and
individuals, effectively motivating managers and employees of the
Group, ensuring the long-term and stable development of the
Group, while allowing employees to share in the benefits derived
from the Group’s continuous growth.

EEEHRE

B0 5t &l
2025 F % 17 SR B 5T 2

EEeN-_T-AFE=-A+tA([EHMEH])
HOEAR R RHIRA— B G5 S2E)EHEI ([2025
FR SZE)RHE]]) o 2025F B n SEED AT EIEAK
FHRAETEETHRGEE - BEXTH R
BEITHAS - AU 0 2025 F B BB B H B AN
BARRIE - 2025F 110 RE T EIR ZE 7
T

(1) HAI

2025 MBI EMEN S (VEX
MESLBERMEENT ZLZHG
FWAEE - REME AR — B0
WO MRARBEFEBEBATMEBEH @ 7
BALEBEBIMRBENFNBREN  REX
SERM - FHE BEER: (VE—FFT
EAEERRELERE BAAEBAREK
FTMEEEE BE2ASERY - 588
BBV RS BRAEBRAAFER
B-HmARESRESS BiFANE
W R(iNVEERAEBEBAAXRFEERE
WES  BUABAEEMNEEEMET
WEGE  EREAREERDY  BTBEM
A FREINZINAEERERRTS
AU ER

2025%F % /
LeER i E 7 (B ARA R 65




/_/°

/)

/ REPORT OF THE DIRECTORS

=

@)

3)

(4)

66

EE®RE

Participants

The total number of persons who participate in the 2025 Share
Award Scheme is intended to be not more than 3,000, and the
eligible participants include (i) executive Directors and senior
management of the Company; and (ii) mid-level management and
core backbone employees of the Group. The employees who
meet the above criteria in the 2025 Share Award Scheme may
participate on the basis of the Company’s independent discretion,
voluntary participation by employees and self-assumed risk, with
no instances of compulsory involvement through methods such as
apportionment or forced allocation for employees. The Company
will narrow down the final list of participants (the “Holders”)
therefrom. All participants are required to be working in the Group
and have signed a labor contract or been employed by the Group.

Purchase of Shares

The 2025 Share Award Scheme uses the Company’s shares
purchased from the secondary market as the source of share
award under this scheme (the “Underlying Shares”). The Board,
its authorized persons, or a third-party trust institution (the
“Trust Institution”) appointed by it may use (1) the incentive
funds withdrawn internally by the Group to employees; (2) the
lawful remuneration of the employees; (3) the self-raised funds
of the employees; and (4) other methods permitted by laws and
administrative regulations as the source of funds for purchasing
the underlying shares. The Company through a trust institution
completed the purchase of 7,096,000 shares from the secondary
market on 9 July 2025 and used them for the 2025 Share Award
Scheme, representing approximately 0.31% of the total issued
shares of the Company as of the date of this annual report.

Scheme Cap — maximum number of underlying shares available
for award

According to the 2025 Share Award Scheme, the total number
of shares available to be granted shall not exceed 1% of the
total number of issued shares (excluding treasury shares) as of
the Adoption Date (i.e. 22,532,045 shares, calculated based
on 2,253,204,500 shares of the total number of issued shares
(excluding treasury shares) as of the Adoption Date) (the “Scheme
Cap”), or 1% of the total number of issued shares (excluding
treasury shares) as of the date of approval of the refreshment of
limit under the (if any) 2025 Share Award Scheme.
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(5) Maximum equity of each Holder under the Share Award Scheme

The maximum number of the Underlying Shares which may be
awarded to each Holder under the 2025 Share Award Scheme
shall not exceed 1% of the total number of issued shares
(excluding treasury shares) of the Company as of the Adoption
Date (i.e. 22,532,045 shares based on 2,253,204,500 shares out
of the total number of issued shares (excluding treasury shares) as
of the Adoption Date) or 1% of the total number of issued shares
(excluding treasury shares) as of the date of approval of the
updated (if any) 2025 Share Award.

(6) Lock and vesting

According to the rules of the 2025 Share Award Scheme, the
Underlying Shares will be unlocked in three tranches. These
three tranches of the shares will be unlocked after 12 months,
24 months and 36 months commencing from the next day upon
the completion of the last purchase of the Underlying Shares,
respectively. The ratio of each tranche of the Underlying Shares
to be unlocked is 30%, 30% and 40%, respectively. The specific
unlocking ratio and number of each tranche shall be determined
based on the Company’s performance appraisal and individual
performance appraisal results.

The 2025 Share Award Scheme uses “portion” as the subscription
unit, and the subscription price of each portion is RMB1. The total
number of portions available under the 2025 Share Award Scheme
shall not exceed 250 million portions, and the total amount
involved shall not exceed RMB250 million. There is no applicable
basis of determination of the subscription price.

For further details of the vesting conditions under the 2025 Share
Award Scheme, please refer to Note 1 to the table under the
section headed “Movements in Share Award” hereinafter or the
Company’s announcement dated 17 March 2025.
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(7) The term of the 2025 Share Award Scheme

The term of the 2025 Share Award Scheme shall be 48 months
from the Adoption Date and the day after the completion of the
last purchase of the Underlying Shares. Before the expiry of the
term of the Share Award Scheme, with the consent of more than
2/3 of the shares held by the Holders attending the Holders’
Meeting, and the deliberation and approval of the chairman of the
Board or an appropriate person authorized by the chairman, the
term of the 2025 Share Award Scheme may be extended. During
the year ended 31 December 2025, based on the date after the
completion of the last purchase of the Underlying Shares on
July 9, 2025, the remaining term of the Share Award Scheme is
approximately 42 months.

MOVEMENTS IN SHARE AWARD

During the year ended 31 December 2025, the Company granted
Holders 7,096,000 Underlying Shares under the Share Award Scheme.
The movements of the Underlying Shares under the 2025 Share Award
Scheme during the Reporting Period are set out below:
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Number of underlying shares
BHRZHA

Unvested
as at Granted Vested
Date of 1 January during during
Holders grant 2025 the period the period
i
“E-RE
—A-H
BEA RS AER HRERE HAERE
Director(s)
B2
- Jiang Xiang-rong 09/07/2025 - 135,853 -
PREES
Others
Hth
- Total of five highest 09/07/2025 - 186,799 -

paid individuals
(including directors)
LERREFATEA
(FEE)
- Other Holders 09/07/2025 - 6,909,201 -
EfBAA
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The 2025 Share Award Scheme was adopted on 17 March 2025. As at
9 July 2025, an aggregate of 7,096,000 Underlying Shares were granted
to certain Holders of the Group. Subject further to the vesting/unlocking
conditions described hereinafter, the vesting/unlocking dates of these
awards are as follow:

(@)

30% of the Underlying Shares will be vested/unlocked on 10 July
2026 (i.e. the day after 12 months commencing from the next day
upon the completion of the last purchase of the Underlying Shares)
(the “First Unlocking Tranche”).

30% of the Underlying Shares will be vested/unlocked on 10 July
2027 (i.e. the day after 24 months commencing from the next day
upon the completion of the last purchase of the Underlying Shares)
(the “Second Unlocking Tranche”).

40% of the Underlying Shares will be vested/unlocked on 10 July
2028 (i.e. the day after 36 months commencing from the next day
upon the completion of the last purchase of the Underlying Shares)
(the “Third Unlocking Tranche”).

Mat
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The vesting/unlocking conditions, during each of the above unlocking
periods, shall be determined respectively based on the Company’s
performance appraisal and individual performance appraisal results.
Related indicators are shown in the table below:

Company-level performance appraisal

Unlocking tranches

% b

The First Unlocking Tranche
55— {IE 2§ 5

The Second Unlocking
Tranche

25 — {3 85 2

The Third Unlocking Tranche
25 = (3% $H 2

RAFEEEZERER

Note: The above ‘“revenue” is the revenue shown in the audited consolidated
financial statements of the Company for the relevant fiscal year.

Individual-level performance appraisal

The 2025 Share Award Scheme will appraise individual performance in
accordance with the relevant regulations of the Company’s competitive
appraisal. The appraisal year covers three accounting years from 2025 to
2027, and one appraisal is conducted in each accounting year:

Excellent

BE

100%
100%

Grade

E/R

Individual — level unlocking proportion

(EPNERalis=I=a]

Note: subject to the achievement of the above-mentioned performance
appraisal indicators of the Company, the actual amount of the equity
interest of the Underlying Shares to be unlocked by the Holder for the
period = the amount of the equity interest of the Underlying Shares
that can be unlocked by the Holder for the period x the unlocking
ratio corresponding to the grade of the results of the individual
performance appraisal.

For further details on the grant, please refer to the announcement of the
Company dated 9 July 2025.

During the Reporting Period, no Underlying Shares were vested, cancelled
and/or lapsed.

Other details of the Underlying Shares granted by the Company, including
but not limited to the fair value of the Underlying Shares as at the date of
grant and the accounting standards and policies adopted, are set out in
note 32 to the consolidated financial statements.
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Performance appraisal indicators of the Company

Based on the revenue in 2024, the revenue growth rate in 2025 shall be not less than 10%
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Based on the revenue in 2025, the revenue growth rate in 2026 shall be not less than 10%
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LAPSE OF THE FIRST UNLOCKING TRANCHE

As at the date of this report, it has become known to the Company
that the revenue of the Company in 2025 did not meet the
performance appraisal indicator of the Company in respect of the First
Unlocking Tranche. Therefore, 30% of the Underlying Shares (namely
the underlying shares corresponding to the First Unlocking Tranche)
granted to the Holders under the 2025 Share Award Scheme will not
be unlocked (i.e. will not vest). The relevant interest in the Underlying
Shares will be recovered by the Company through a trust institution at
no consideration for future share schemes.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES

Save as disclosed under the heading “Directors’ and Chief Executive’s
Interests and Short Positions in Shares” above, at no time during
the Year was the Company, its holding company or any of its fellow
subsidiaries and subsidiaries, a party to any arrangements to enable
the Directors or the chief executive of the Company or their associates
to acquire benefits by means of the acquisition of shares in the
Company or any other body corporate.

SUBSTANTIAL SHAREHOLDERS

As at 31 December 2025, so far as being known to the Directors of
the Company, the following persons (other than the Directors and
chief executive of the Company) had interests or short positions in the
ordinary shares and underlying shares of the Company which were
required to be disclosed to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO,
or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO:
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Name of Shareholder

BRERER

Nature of interest

EEME

Number of ordinary
shares in which the
interested party has or is
deemed to have interests
or short positions
EEBEEASERRARSE
R AENEBERHE

Approximate
percentage of
total issued
shares
HEBRTRG
BYEHBAOBES L

Golden Link Worldwide Limited
(“Golden Link”)
Golden Link Worldwide Limited
([ Golden Link )
BYD (H.K.) Co., Limited (“BYD HK")
BYD (H.K.) Co., Limited ([BYD HK)

Beneficial interest’

Ny

Btk

Interest of controlled
corporation’
SEHEE R

BYD Interest of controlled
tb g5 5 corporation’
SR ERS
Note:

1. BYD is the sole shareholder of BYD HK, which in turn is the sole
shareholder of Golden Link. As such, both BYD HK and BYD were deemed
to be interested in the shares of the Company held by Golden Link.

Save as disclosed above, as at 31 December 2025, the Company had
not been notified by any persons (other than the Directors or chief
executive of the Company) who had interests or short positions in
the ordinary shares or underlying shares of the Company which were
required to be disclosed to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO,
or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO.

CORPORATE GOVERNANCE

Report for the corporate governance adopted by the Company is set
out on pages 34 to 57 of this annual report.
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REMUNERATIONS OF THE DIRECTORS AND THE
FIVE HIGHEST PAID EMPLOYEES

Please refer to the paragraph headed “Remuneration Policy for
Directors” in the corporate governance report in this annual report for
the details of the Group’s remuneration policy for Directors.

For the Year, the total remuneration of the Directors and the five
highest paid employees is set out in notes 9 and 10 to the financial
statements.

PERMITTED INDEMNITY PROVISION

According to the articles of association of the Company, subject to
the Hong Kong Companies Ordinance, every Director or other officer
of the Company shall be indemnified out of the assets of the Company
against any liability, loss or expenditure incurred by him in defending
any legal proceedings which relate to anything done or omitted to be
done or alleged to have been done or omitted to be done by him as
an officer or auditor of the Company and in which judgment is given
in his favour or in which he is acquitted, or incurred in connection
with any application in which relief is granted to him by the court from
liability in respect of any such act or omission.

MAJOR CUSTOMERS AND SUPPLIERS

The top five largest customer groups and the largest customer
group of the Group represent approximately 85.11% and 55.45%
of the Group’s total sales of the Year respectively. The top five
largest suppliers and the largest supplier of the Group represent
approximately 59.4% and 42.7% of the Group’s total purchase of the
Year respectively.

BYD is the controlling Shareholder of the Company indirectly interested
in approximately 65.76% of the issued share capital of the Company
and one of the top five largest customers and suppliers of the Group.
Mr. Wang Chuan-fu, being a non-executive Director of the Company
and an executive director and chairman of the board of directors of
BYD, and Mr. Wang Nian-giang, being an executive Director and the
chief executive officer of the Company, are interested in approximately
17.06% and 0.60% of the total issued share capital of BYD as at 31
December 2025, respectively.
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Saved as disclosed above, none of the Directors, any of their close
associates or any shareholders of the Company (which, to the
knowledge of the Directors, own 5% or more of the issued shares
of the Company) had any beneficial interest in the top five largest
customers or suppliers of the Group.

MANAGEMENT CONTRACTS
No contract concerning the management and administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the Year.

NON-COMPETE UNDERTAKING

BYD declared that it has complied with the non-compete deed given
by it to Mr. Wang Chuan-fu and Mr. Lv Xiang-yang in favour of the
Company (for itself and as trustee for the benefit of its subsidiaries
from time to time) (as described in the prospectus of the Company
dated 7 December 2007) (the “Non-compete Deed”).

The independent non-executive Directors have also reviewed the
compliance by BYD, Mr. Wang Chuan-fu and Mr. Lv Xiang-yang with
the Non-compete Deed and the independent non-executive Directors
have confirmed that, as far as they can ascertain, there is no incidence
of non-compliance with the Non-compete Deed by any of BYD, Mr.
Wang Chuan-fu and Mr. Lv Xiang-yang.

RELATED PARTY TRANSACTIONS

The related party transactions set out in note 36(a) to the financial
statements constitute connected transactions or continuing connected
transactions (as defined in Chapter 14A of the Listing Rules) of
the Company and the Company has complied with the applicable
disclosure requirements under Chapter 14A of the Listing Rules in
respect of such transactions.

CONNECTED TRANSACTIONS

During the Year, the Group had no connected transactions that
were not continuing in nature (i.e. connected transactions other than
continuing connected transactions) that were subject to the reporting
and announcement requirements under Chapter 14A of the Listing
Rules.
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CONTINUING CONNECTED TRANSACTIONS

Details of the continuing connected transactions during the Year are

as follows:

A. THE FOLLOWING CONTINUING CONNECTED
TRANSACTIONS OF THE GROUP ARE SUBJECT
TO THE REPORTING AND ANNOUNCEMENT
REQUIREMENTS UNDER CHAPTER 14A OF THE
LISTING RULES

()

(i)

Purchase of products (including batteries) by the Group from
BYD Group (other than the Group)

According to the new purchase agreement dated 15 October
2024 between the Company and BYD (“New Purchase
Agreement 2024”), BYD Group has agreed to supply the
Group with materials used for production of handset casings,
plastic structural materials, packaging materials and certain
other products and materials, as well as batteries according
to the specifications as requested by the Group from time
to time for certain new intelligent products produced by the
Group during the period from 1 January 2025 to 31 December
2027.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap for purchasing products (including
batteries) by the Group from BYD Group for the Year was
RMB2,719,521,000, and the actual aggregate amount was
approximately RMB2,689,796,000.

Provision of processing and agent sales services by the Group
to BYD Group

According to the new BE processing and agent sales services
agreement dated 15 October 2024 between the Company
and BYD (“New BE Processing and Agent Sales Services
Agreement 2024”),
Group with automation equipment design services, as well as

the Group has agreed to provide BYD

testing services, research and development support and agent
sales services for certain products of the BYD Group during
the period from 1 January 2025 to 31 December 2027.
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As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap for the provision of processing and agent
sales services by the Group to BYD Group for the Year was
RMB1,604,493,000, and the actual aggregate amount was
approximately RMB1,057,948,000.

(iii) Provision of utilities connection and/or utilities by BYD Group

to the Group

According to the new BYD utility services master agreement
dated 15 October 2024 between the Company and BYD
(“New BYD Utility Services Master Agreement 2024"), BYD
Group has agreed to provide certain utilities and/or utilities
connection (as the case may be), including water, electricity
and gas, to the Group during the period from 1 January 2025
to 31 December 2027.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap of the total amount for provision of utilities
connection and/or utilities by BYD Group to the Group for the
Year was RMB981,419,000, and the actual aggregate amount
was approximately RMB643,199,000.

(iv) Provision of processing services by BYD Group to the Group

According to the new processing services agreement dated
15 October 2024 between the Company and BYD (“New
Processing Services Agreement 2024”), BYD Group has
agreed to provide to the Group certain design, testing, quality
control, processing and repairing services for certain products
(including handset metal parts) and facilities (including factory
renovation and wastewater treatment) of the Group during the
period from 1 January 2025 to 31 December 2027.
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As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap of the total amount for the provision of
processing services by BYD Group to the Group for the Year
was RMB1,449,079,000, and the actual aggregate amount
was approximately RMB740,716,000.

(v) Leasing of properties by BYD Group to the Group

According to the new property leasing framework agreement
dated 15 October 2024 between the Company and BYD
(“New Property Leasing Framework Agreement 2024”), the
parties have agreed that the Group may from time to time
lease the properties of the BYD Group in the PRC during
the period from 1 January 2025 to 31 December 2027,
predominantly factory and office space, for the purposes of its
daily operations.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap of the total amount payable by the Group
to BYD Group for leasing of properties for the Year was
RMB488,683,000, and the actual aggregate amount was
approximately RMB 331,420,000.

(vi) Provision of purchasing services by BYD Group to the Group

According to the new supply chain management service
agreement dated 15 October 2024 between the Company
and BYD (“New Supply Chain Management Service
Agreement 2024”), BYD Group has agreed to provide
purchasing service to the Group during the period from 1
January 2025 to 31 December 2027. Under this arrangement,
the BYD Group will provide purchase order execution and
logistic support to the Group, including but not limited to the
consolidation of purchase orders from the Group in respect
of production equipment, machinery and raw materials for
the Group’s production of handset parts and components,
new intelligent equipment and rotatable display screens,
selection of appropriate suppliers, negotiation with suppliers
for bulk purchase discount and delivery schedule, as well as

EEEHRE

MRt E R AR A IERRER - 8
b Ensd R BB A R] (REBERSN) B
RRRNBIEANTL ©

FA - kREmEERAEEERNT
REHBeENFELRAARK
1,449,079,0007T * ERBELBSELD
B ARET740,716,0007T °

(v) HEEEEE R RN EE L Y

BEARNREEHBMR T ZOF 1
ATHABEITNFMEREERHZ
(M EHEERERHE]) -
RZE_RF-—A—BEZT-LF
TZA=+—HILBM FTHFERE
& B A] A AH &t 20 i & B
MmE TEATIBRENAE - EH
HELEZH-

BN E R AR R RIERIRER -
Lo s R BB A A (REBERIN) B
ARANBIEANL ©

FR - AEERLTHERHRSEYE
XNWEBEecENFELRAARKE
488,683,000 * B EALSENR
AFR#331,420,0007T °

(vi) Lt 5565 B 7] 7N 5% [BHE (R AR B AR 7%

REBEAQNRELGER - T _WHFE+
A+thBRITMHMEEREEERES
Hﬁ_ﬁ M HEEEEERSE A
Al - RZTE_AF-—A—HZE=-ZF
ZHF+ZA=+—B1LHHE - kb
BEERERASEREHRBRS -
RIBWIEZ Y - L aEESRHRE
AIEHRTRYRAANEBRE M
BRETERGAEAEERELEET
WM - IR e R MR B BN
FRHEERE  HBSREMETEN
REBATE - hEAEHER AR
BRI #3740 N S A B ) 2% B 44 R o
THEEUARETEEEH RRE &

2025%F % /

LeER i E 7 (B ARA R 7



/_/°

/)

/ REPORT OF THE DIRECTORS
BEEERE

78

quality control and inspection and provide legal and other
consultation services to the Group on matters in relation to
the provision of purchasing services.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap of the total amount for provision of purchasing
services by BYD Group to the Group for the Year was
RMB78,383,000, and the actual aggregate amount was
approximately RMB78,350,000.

(vii) Provision of power supply services by the Group to the BYD

Group

According to the new power supply services agreement dated
15 October 2024 between the Company and BYD (“New
Power Supply Services Agreement 2024”), the Group shall
provide electricity to the BYD Group during the period from
1 January 2025 to 31 December 2027 to satisfy the day-to-
day operations and production needs of the BYD Group in
the industrial hubs in regions such as Baolong, Shenzhen, the
PRC.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The annual cap of the total amount for provision of power
supply services by the Group to BYD Group for the Year was
RMB197,385,000, and the actual aggregate amount was
approximately RMB141,190,000.
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B. THE FOLLOWING CONTINUING CONNECTED
TRANSACTIONS OF THE GROUP ARE SUBJECT
TO THE REPORTING, ANNOUNCEMENT AND
INDEPENDENT SHAREHOLDERS’ APPROVAL
REQUIREMENTS UNDER CHAPTER 14A OF THE
LISTING RULES
() Supply of products by the Group to BYD Group

According to the new supply agreement dated 15 October
2024 between the Company and BYD (“New Supply
Agreement 2024”), the Group agreed to supply to BYD Group
products required for the production of BYD Group’s products
during the period from 1 January 2025 to 31 December
2027, such as rotatable display screens, USB, host and
Dilink related products, intelligent and high-end automobile
parts such as intelligent cockpit, smart driving, advanced
suspension and smart domain controller, moulds and jigs,
structural parts and certain other products and materials.

As BYD is the controlling Shareholder of the Company, BYD
and its subsidiaries (other than the Group) are connected
persons of the Company.

The total annual cap for the supply of products by the
Group to BYD Group for the Year was RMB29,840,556,000,
and the actual aggregate amount was approximately
RMB25,2183,804,000.

The Directors (including the independent non-executive
Directors) have reviewed the above continuing connected
transactions and confirmed that the transactions have been
entered into:

(1) in the ordinary and usual course of business of the Group;

(2) on normal commercial terms; and

(3) in accordance with the relevant agreements entered
into on terms which are fair and reasonable and in the
interests of the Shareholders of the Company as a whole.
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The auditors of the Company have provided a letter and
confirmed that for the aforesaid continuing connected
transactions:

1. nothing has come to their attention that causes the
auditors to believe that the disclosed continuing
connected transactions have not been approved by the
Board;

2. for transactions involving the provision of goods or
services by the Group, nothing has come to their attention
that causes the auditors to believe that the transactions
were not, in all material respects, in accordance with the
pricing policies of the Group;

3. nothing has come to their attention that causes the
auditors to believe that the transactions were not entered
in accordance with the

into, in all material respects,

relevant agreements governing such transactions; and

4. with respect to the aggregate amount of each of the
continuing connected transactions above, nothing has
come to their attention that causes the auditors to believe
that the disclosed continuing connected transactions have
exceeded the annual caps as set by the Company.

Mr. Wang Chuan-fu, a non-executive Director of the Company, has
also been an executive director and chairman of the board of directors
of BYD. As Mr. Wang Chuan-fu held certain interests in BYD as at
the dates of the aforesaid continuing connected transactions, Mr.
Wang Chuan-fu, being the Director who may have a material interest
in the aforesaid transactions, has voluntarily abstained from voting
on the board resolutions of the Company concerning the aforesaid
transactions.

PURCHASE, SALE OR REDEMPTION OF SHARES

The Company did not redeem any of its shares during the period
from 1 January 2025 to 31 December 2025. During the Year, neither
the Company nor any of its subsidiaries purchased or sold any of the
Company’s shares. The Company did not hold any treasury shares as
at 31 December 2025.
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DIRECTORS’ INTEREST IN CONTRACTS

Save for the continuing connected transactions described in this
report, no Directors or entities connected to the Directors have
direct or indirect material interests in any material transactions or
arrangements conducted or material contracts entered into by the
Company or any of its subsidiaries at any time during or at the end of
the Year.

SUFFICIENCY OF PUBLIC FLOAT

As at the date of this report, based on information that is publicly
available to the Company and within the knowledge of the Directors,
the Directors confirm that the minimum public float requirement
applicable to the Company during the Year is 25% of the total number
of issued shares (excluding treasury shares) of the class to which the
listed shares belong, and the Company has maintained a sufficient
level of public float during the Year and as at 31 December 2025, the
public float of the Company was approximately 34%.

CONFIRMATION OF INDEPENDENCE

Each independent non-executive Director has provided a statement
confirming his/her independence to the Company pursuant to
Rule 3.13 of the Listing Rules. The Company assessed that each
independent non-executive Director continues to be independent.

INDEPENDENT INTERNATIONAL AUDITOR

Since the incorporation of the Company, all its financial statements
have been audited by Ernst & Young. A resolution will be proposed
regarding the re-appointment of Ernst & Young as the Company’s
independent international auditor for 2026 at the AGM. There is no
disagreement with the audit committee on such appointment.

By the order of the Board

Director
Wang Nian-giang

27 March 2026
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/ Ernst & Young R B TR E ST Tel E3%: +852 2846 9888
27/F, One Taikoo Place BBHIRRREEITIR Fax {8 E: +852 2868 4432
EYE,i 979 King's Road RNodh— 27 ey.com
Quarry Bay, Hong Kong
To the members of 2

BYD ELECTRONIC (INTERNATIONAL) COMPANY LIMITED
(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of BYD
ELECTRONIC (INTERNATIONAL) COMPANY LIMITED (the “Company”)
and its subsidiaries (the “Group”) set out on pages 93 to 211, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss, the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards (“HKFRS accounting
standards”) as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and have been properly prepared in
compliance with the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities
for the audit of the consoligated financial statements section of our
report. We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the “Code”),
as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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Key audit matter

HREZER

Provision for impairment on trade receivables

As at 31 December 2025, the Group recorded trade
receivables of RMB14,931,606,000 and provision for
impairment on trade receivables of RMB38,441,000.

Management uses a provision matrix to calculate expected
credit losses for trade receivables. The application of
provision matrix requires to consider all reasonable and
reliable information, including customers’ credit risks,
ageing, existence of disputes and historic payments, as well
as forecasts of future economic conditions. The groupings
of various customer segments and the estimation of
expected credit loss rate involve significant judgements and
estimates.

Details of the provision for expected credit losses on trade
receivables are disclosed in notes 2.4, 3 and 20 to the
consolidated financial statements.
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Key audit matter

HREZER

Provision for impairment on trade receivables

How our audit addressed the key audit matter

We performed the following procedures, among others, in
relation to provision for impairment on trade receivable:

e Obtained an understanding of the key internal controls
of provision for expected credit losses and its design
and operating effectiveness;

e Discussed with management on the identification of
customer segments and estimates on expected credit
losses, reviewed its accuracy based on historical
incurred losses, and evaluated the reasonableness
of management’s expected credit loss model by
considering current economic conditions;

e For trade receivables with an individually assessed
credit risk exposure, discussed with management on
the reasonableness of identification and analysed the
recoverability of such receivables;

e For trade receivables with the credit risk exposure
assessed based on provision matrix, evaluated the
reasonableness of estimates on the expected credit
loss model based on type of customers and historical
incurred losses; and

e Recalculated the management’s impairment provision of
trade receivables to ensure mathematical accuracy.
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Key audit matter

HREZER

Inventory provision

As at 31 December 2025, inventories and related provision
amounted to RMB18,973,257,000 and RMB491,306,000,
respectively.

Inventories are stated at the lower of cost and net realisable
value. The inventories of the Group are mobile intelligent
terminals and other products which are subject to rapid
product innovations and technological upgrades and
therefore have a high risk of obsolescence. Management
assessment on inventory provision is judgemental and is
based on assumptions, specifically the forecasted inventory
usage, estimated selling prices and cost to be incurred to
completion and disposal, which are affected by expected
future market and sales orders.

We focused on this area due to the magnitude of the
carrying amounts of inventories and the fact that significant
judgments on the inventory provision were applied by
management.

The accounting policies and disclosures for inventory
provision are included in notes 2.4, 3 and 19 to the
consolidated financial statements.

How our audit addressed the key audit matter

We performed the following procedures, among others, on
the inventory provision:

e Obtained an understanding of management’s
methodology and estimates used in the inventory
provision calculation;

Assessed the reasonableness of the inventory provision
by comparing it to historical write-downs, actual selling
prices and costs to sale;

Tested the ageing of inventories and discussed the
long-aged inventories with management to identify any
slow-moving, excess or obsolete items;

Performed stocktaking for inventories, observed the
condition of inventories in stock-take to identify obsolete
and damaged inventories; and

Performed subsequent sales review of inventories.
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Key audit matter

HREZER

Impairment assessments of goodwill

As at 31 December 2025, the net carrying amount of
goodwill amounted to RMB4,361,657,000.

Goodwill is subject to impairment assessment annually
or more frequently when there is an impairment indicator.
Management performed the impairment assessment by
estimating the value in use of the cash generating unit to
which the goodwill is attributable to, using discounted cash
flows based on financial budgets covering a period of 5
years. In assessing the value in use, significant management
assumptions have to be applied in the determination of
revenue growth rates, terminal growth rates, and discount
rates.

We focused on this area due to the magnitude of the
carrying amounts of goodwill and the fact that significant
judgments were applied by management.

The accounting policies and disclosures for goodwill are
included in notes 2.4, 3 and 16 to the consolidated financial
statements.
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Key audit matter

HREZER

Impairment assessments of goodwill

How our audit addressed the key audit matter

We performed the following procedures, among others, on

the impairment assessments of goodwill:

88

Obtained an understanding of the management’s
internal control and assessment process of goodwill
impairment;

Evaluated and tested key controls over the impairment
assessment of goodwill;

Evaluated the outcome of prior period impairment
assessment of the goodwill to assess the effectiveness
of the management’s estimation process;

With the involvement of our internal valuation expert,
assessed the appropriateness of the valuation models
and significant assumptions; and

With the involvement of our internal valuation expert,
assessed and evaluated the key assumptions adopted
including revenue growth rates, terminal growth rates,
discount rates and other assumptions adopted by
examining the approved financial forecast models and
applicable industry data available to the Group from
external sources.
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the Annual Report, other than the consolidated financial statements
and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS accounting standards as issued by the
HKICPA and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, in accordance with section 405 of the Hong Kong Companies
Ordinance, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism

throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.
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e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

e Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

e FEvaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

e Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Kee, Wendy Wing Shi (practising certificate number:
PO7757).

Certified Public Accountants
Hong Kong

27 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS\,

2025
—E-REF

RMB’000
AREF T

BOHERR

YEAR ENDED 31 DECEMBER 2025 82 —E = A = A="1—HIFFE

2024
—E-OF

RMB’000
ARETIT

REVENUE Y A 5 179,477,404 177,305,549
Cost of sales $H&EK A (168,720,739) (165,004,243)
Gross profit EFl| 10,756,665 12,301,306
Other income and gains E b A & Uz 5 1,201,759 1,347,935
Government grants and subsidies BT # B K Bk 7 767,504 327,449
Research and development expenses 1 5¢ & 3% & (4,464,997) (4,889,311)
Selling and distribution expenses 5% & 7 #5552 (1,878,319) (1,888,464)
Administrative expenses 1TH [ (1,649,294) (1,596,566)
Reversal of/(impairment) losses on financial assets, net
SREERRB CRE) BEEFE 55,807 (43,889)
Loss on disposal of financial assets measured at amortised cost
HENESRK AT ENRREENER (42,000) -
Other expenses H b5 (455,478) (297,190)
Finance costs gl & A48 8 (370,306) (520,854)
PROFIT BEFORE TAX B %t Ail )z 7l 6 3,921,341 4,740,416
Income tax expense FT5#:H X 11 (406,769) (474,778)
PROFIT FOR THE YEAR 4 [Z % Fll
Attributable to owners of the parent &2 &% A A E(L 3,514,572 4,265,638
EARNINGS PER SHARE ATTRIBUTABLE TO ORDINARY EQUITY

HOLDERS OF THE PARENT
AR EERERTEE ABIGNTRAT 12
Basic and diluted 27\ % #5% RMB1.56 RMB1.89

— For profit for the year — &4 Fll AR#1.56 T AR®1.897T

20258,
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/CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
Bt RS RER

YEAR ENDED 31 DECEMBER 2025 82 = E = A #F T =A="1—HIFFZ

2025 2024
—E-RHE —E-OF

RMB’000 RMB’000
AR® T ARETIT

PROFIT FOR THE YEAR 4 /& )% F| 3,514,572 4,265,638

OTHER COMPREHENSIVE (LOSS)/INCOME Efh4r & (E518) Wz
Other comprehensive (loss)/income that may be reclassified to profit or
loss in subsequent periods:
HigBFA o REBanEMics (B8), /W
Receivables financing: W KIEFE :
Changes in fair value A EEZH) 1,006 (202)

Exchange differences on translation of foreign operations
BERINROEN Z5 (53,955) 18,063

Net other comprehensive (loss)/income that may be reclassified to profit or
loss in subsequent periods

HEB Mo BE BN EMigRs (B18) W& FE (52,949) 17,861

OTHER COMPREHENSIVE (LOSS)/INCOME FOR THE YEAR, NET OF TAX

REZHMES (B5E),/ Was - MERTIIE (52,949) 17,861

TOTAL COMPREHENSIVE INCOME FOR THE YEAR AFE R4 s 4258 3,461,623 4,283,499

Attributable to owners of the parent &R 7% A A &1L 3,461,623 4,283,499
\ANNUAL REPORT 2025
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION\,
B PRI R

31 DECEMBER 2025 —ZE = #%#+=-HA=1—H

2025 2024
—E-REF —E-OF

RMB’000 RMB’000
AR®T ARETIT

NON-CURRENT ASSETS JEREI & E

Property, plant and equipment ¥1% - H&E &% & 13 17,798,131 17,113,075
Right-of-use assets f# A& E 14(a) 2,142,297 2,027,029
Prepayments, other receivables and other assets

TERTFRIA - A bW AR R R BB B 15 588,244 1,498,986
Goodwill 2 16 4,361,657 4,361,657
Other intangible assets F fth# 2 & &= 17 2,777,131 3,706,376
Deferred tax assets IE{EFi 18 & E 30 817,144 803,248
Other non-current financial assets it 3ERE & @& E 18 449,878 421,322
Total non-current assets 3E7 E & E4AE 28,934,482 29,931,693
CURRENT ASSETS i #)& &

Inventories 7 & 19 18,481,951 18,088,651
Trade receivables [EUE 5 58 20 14,893,165 32,306,016
Receivables financing fEW BRI E 21 105,879 471,346
Prepayments, other receivables and other assets

TARTRIA - A b EWAR R R B A B 15 2,679,587 2,497,424
Financial assets at fair value through profit or loss

NARBEFETFAEBENEREE 22 2,155,183 =
Pledged deposits & 17 5k 23 - 50
Restricted deposits X [R il 7F 7K 23 2,809,749 =
Cash and cash equivalents 3R & MRS EEY 23 13,552,178 7,052,024
Total current assets B & E £ 1E 54,677,692 60,415,511
Total assets & E4E 83,612,174 90,347,204

2025%% /
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/CONSOLIDATED STATEMENT OF FINANCIAL POSITION
BOFF BRI R

31 DECEMBER 2025 —ZF =A%+ +=-H=+—H

2025 2024
—E-REF —EOF

RMB’000 RMB’000
AR®T ARETT

CURRENT LIABILITIES & & (&

Trade and bills payables FEfH & 5 RA & IES EiE 24 29,476,037 35,331,180
Other payables, other liabilities and accruals
HMEMAERER - HthaEREFTER 25 8,403,807 7,684,380
Lease liabilities FAE & & 14(b) 607,651 359,955
Derivative financial instruments $7T4 & & T A 26 79,406 =
Tax payable fE{I7:18 876,755 942,850
Interest-bearing loans 5t B &K 28 7,183,992 6,504,965
Total current liabilities JREI B (E42%58 46,627,648 50,823,330
NET CURRENT ASSETS Ai# & &EFE 8,050,044 9,592,181
TOTAL ASSETS LESS CURRENT LIABILITIES BEAER A E & 36,984,526 39,523,874
NON-CURRENT LIABILITIES 3EREN & &
Interest-bearing loans 5+ 8 B 28 - 4,302,368
Deferred tax liabilities #EIEFIE & & 30 711,063 922,958
Lease liabilities FAE & & 14(b) 1,098,888 1,292,217
Deferred income #EEU A 27 276,717 239,839
Provision 85T & & 29 455,908 364,828
Total non-current liabilities FE7 8 & (& 4258 2,542,576 7,122,210
Net assets & & F1E 34,441,950 32,401,664
EQUITY #E25
Share capital fz7< 31 4,052,228 4,052,228
Reserves f# 33 30,389,722 28,349,436
Total equity #Ez542%8 34,441,950 32,401,664
Wang Chuan-fu Wang Nian-giang
FEE Fei
Director Director
EZE o
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. D

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY\
SRS ER

YEAR ENDED 31 DECEMBER 2025 82 —E = A = A="1—HIFFE

Share
capital

Bx
RMB'000

ARBTR

(note 31)
(Hz31)

Fair value
reserve

of financial
assets

at fair value
through other
comprehensive
income

HanBE

Share-hased
payment
reserve

iFREEA
ek
HEREEN
MRER
RMB'000
AEETTL

RHXHGE
RMB'000
ARETT
(note 32)

\
)

Less:
Treasury
shares

Contributed
surplus

-
Eflkit
RMB'000

ARETT

E4RH
RMB'000
NEETT

Statutory
surplus
reserve

Exchange
fluctuation
reserve

HERS
L]
RMB'000
ARRTR

Retained
profits

e it
RMB'000 RMB'000
NEETT

At 1 January 2024 R=FZHE-A-H 4,052,228 (1,181 = (46,323 - 1000898 (177,387) 24,502,159 29,330,389

Profit for the year £ = = = = = = - 4205638 4,265,638

Changes in fair value of receivables financing

Y ERENANERED - 20 - - - - - - 02)

Exchange differences on translation of foreign operations

BEFNRBOELZE - - - - - - 18,063 - 18,063

Total comprehensive income for the year

MEGANEER - 20 - - - - 18063 4265638 4,083,499

Final 2023 dividend (note 40)

TR SERBRE (H40) - - - - - - - {21224 (1212204

At 31 December 2024 and 1 January 2025

RZE-MET=A=t-AR=2-1%-A-A 4,052,228 (1,383 - (46,323 - 1000898 (169,324) 27,555,578 32,401,664

Profi for the year £ - - - - - - - 3514572 3514572

Changes in fair value of receivables financing

EUEREN AL EERD - 1,006 - - - - - - 1,006

Exchange differences on translation of foreign operations

BERIZBOENZE - - - - - - (B3%%) - (63,955

Total comprehensive income for the year

KERGRNREE - 1,008 - - - - (53955) 3514572 3461623

Repurchase of ordinary shares

mELER = = = - 208,005 - - - (208,008)

Share-based payment

Rl - - 66,498 - - - - - 66,488

Final 2024 dividend (note 40)

“omERERS (i) - - - - - - S A

At 31 December 2025 R =5 -RFT-A=T—H 4,052,228 @37y 66,488 (46,323 208005 1000893 (2132797 29790325 34,441,950
2025% /
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
EHERSER

YEAR ENDED 31 DECEMBER 2025 82 = E = A #F T =A="1—HIFFZ

Note:

(@)

98

In accordance with the People’s Republic of China (the “PRC”) Company
Law and the articles of association of the Company’s subsidiaries,
each of the Company’s subsidiaries registered in the PRC is required to
appropriate 10% of the annual statutory net profit after tax (after offsetting
any prior years’ losses) to its statutory surplus reserve. When the balance
of this reserve reaches 50% of its capital, any further appropriation is
optional. The statutory surplus reserve can be utilised to offset prior years’
losses or to increase capital. However, the balance of the statutory surplus
reserve must be maintained at a minimum of 25% of capital after this
usage.

These reserve accounts comprise the consolidated reserves of
RMB30,389,722,000 (2024: RMB28,349,436,000) in the consolidated
statement of financial position as at 31 December 2025.

\ANNUAL REPORT 2025
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Hiat -

(a)

*

RIBEPEARKMNE ([HE]) REPERAAR
MEARNESERMAR  ARERHEER
B B A RIZA R & F 5 E BB EFEEN
10% (RHBEFENEIRRK) BRELEERS
- ERREENEREREARNE0% - AIAR
AP ERER TR EE L EMER A ERRER
] AR S 3B 1 o R RO B R SR IR 8T -
A E B AR A AR B EFE A A IRZIE N
AR EERBBEENGEHRAEIREART
25% °

ZERBERER -_E-_AE+-_A=1+—
BRNAHMBERARANEHRKEARE
30,389,722,000 L (ZTZMH4F : ARM
28,349,436,0007T) ©
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CONSOLIDATED STATEMENT OF CASH FLOWS\,
EHEERER

31 DECEMBER 2025 —ZE = #%#+=-HA=1—H

2025 2024
s

—F
RMB’000 RMB’000
AR®T ARETIT

CASH FLOWS FROM OPERATING ACTIVITIES & &/EBEEMR S RE

Profit before tax B & 51 s F1 3,921,341 4,740,416
Adjustments for: FH%E :
Finance costs @& KA 8 370,306 520,854
Interest income &8 YA 5 (377,040) (307,997)
Government grants and subsidies B B K ## B 7 (71,540) (84,289)
Losses on disposal of items of property, plant and equipment
HEME - MEMREEBHNER 6 38,518 191,737
Gain on disposal of right-of-use assets
EREEERE WS (114,649) -
Depreciation of property, plant and equipment
ME - BELRBINE 6 4,662,189 4,875,202
Amortisation of other intangible assets Hfth 4 i & = & 54 6 930,337 932,779
Depreciation of right-of-use assets F L EITE 6 568,900 590,396
(Reversal of impairment of)/impairment of trade receivables, net
FENE SRR ORERER),REFE 6 (55,760) 43,479
(Reversal of impairment of)/impairment of other receivables, net
H UK CRERR),REFE 6 (47) 410
(Reversal of)/write-down of inventories to net realisable value
FE (BE),/ MRz 25FE 6 (84,469) 451,447
Fair value gains, net: A EEWT * FE :
Derivative financial instruments $74 % & T & 6 79,406 (5,224)
Other non-current financial assets H4tIER BN < B & &= 6 (28,556) (49,222)
Share-based payment compensation {5 3z 15 2R B 31 66,488 =
9,905,424 11,899,988
2025% /
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/ CONSOLIDATED STATEMENT OF CASH FLOWS
EHRERER

31 DECEMBER 2025 —ZF =A%+ +=-H=+—H

2025 2024
—E-REF —E P
RMB’000 RMB’000
AR¥T T ARBT T
(Increase)/decrease in inventories F& (3 hn), /4 (308,831) 1,380
Decrease/(increase) in trade receivables JEURE 5 F IR D (18 H0) 17,468,611 (9,338,226)
Decrease/(increase) in receivables financing
JEWRIARNVE /A (3 hn) 366,474 (174,951)
Decrease/(increase) in prepayments, other receivables and other assets
A FIE - Hh AR R E S R (35 n) 336,832 (286,665)
(Decrease)/increase in trade and bills payables
FEFT B SRR R BN R CRA), /15N (5,945,330) 5,348,825
Decrease in other payables and other liabilities
H &R E A B R (164,875) (585,011)
Increase in deferred income & ZE U A 18 108,418 33,691
Increase in provision for warranties T8zt & &2 A 133,754 116,931
Increase in restricted bank deposits 5 [ il $R 17 7% F & A1 23 (2,809,749) =
Cash generated from operations & & & 4 K)IR & 19,090,728 7,015,962
Interest received E W F| & 377,040 307,997
Tax paid 258 (699,325) (610,288)

Net cash flows from operating activities #& & E B E LIRS R EFE 18,768,443 6,713,671

=
CASH FLOWS FROM INVESTING ACTIVITIES & /&EEAMIR T RE
Purchases of items of property, plant and equipment

HEEME  BEIEREEEB (4,082,575) (2,848,294)
Purchases of items of leasehold land included in right-of-use assets

BEACAEEENEELINIRA (4,493) (797)
Acquisition of a subsidiary Y%K & A 7 (389,284) =
Purchases of other intangible assets & & H b 7 & &= 17 (1,092) (6,070)
Proceeds from disposal of items of property, plant and equipment

HEWE - BE KRR EHEB HMEHRIEA 372,409 199,849
Purchase of finance products 3 E 4 @l &= & (2,155,183) =
Net cash flows used in investing activities ¥ & )&ENFTAMNER &R EFE (6,260,218) (2,655,312)

\ANNUAL REPORT 2025
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. D

CONSOLIDATED STATEMENT OF CASH FLOWS\,
EHEERER

31 DECEMBER 2025 —ZE = #%#+=-HA=1—H

2025
—E-REF

RMB’000
AREF T

CASH FLOWS FROM FINANCING ACTIVITIES Bt & EEEANIRE SR E

2024
—E-OF

RMB’000
ARETIT

New loans #73& &% 8,100,000 20,800,000

Repayment of loans & E K (11,796,426) (26,190,111)

Interest paid 21 F.8 (221,148) (433,177)

Lease payments &4 14(b), 34 (588,824) (555,296)

Dividend paid E. % & (1,279,820) (1,212,224)

Repurchase of ordinary shares [B]85 & i@ A% 31 (208,005) —

Decrease in pledged deposits and restricted bank deposits

EHEFAER KX R EIRITETORLLD 50 8,950

Net cash flows used in financing activities

MEEBANESREFE (5,994,173) (7,581,858)

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS

RekBeFEWEM,(RLD) FE 6,514,052 (3,523,499)

Cash and cash equivalents at beginning of year

FMHRELRSEFED 7,052,024 10,537,361

Effect of foreign exchange rate changes, net [E R EBH 22 - JR{E (13,898) 38,162

CASH AND CASH EQUIVALENTS AT END OF YEAR

FREZLREEED 13,552,178 7,052,024
2025% /
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/ NOTES TO FINANCIAL STATEMENTS
S 75 S MY

31 DECEMBER 2025 — &£ - A%#+—-H=1—H

1.

102

CORPORATE AND GROUP INFORMATION

The Company was incorporated in Hong Kong with limited liability
on 14 June 2007.

The Company’s shares have been listed on the Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) since 20 December
2007.

The registered office of the Company is located at Unit 505-510,
5/F, Core Building 1E, 1 Science Park E Avenue, Science Park,
Pak Shek Kok, Tai Po, Hong Kong.

The Group is a global leading provider of high-tech and innovative
products, providing customers around the world with one-stop
product solutions relying on its core advantages in electronic
information, Al, 5G and Internet of Things, thermal management,
new materials, precision molds and digital manufacturing
technologies. The Group engages in diversified market segments,
such as smart phones, computers, new energy vehicles, Al
computing infrastructure, smart home, game hardware, unmanned
aerial vehicles, 3D printers, Internet of Things, robots and
communication equipment.

In the opinion of the directors, the immediate holding company
of the Company is Golden Link Worldwide Limited, an enterprise
incorporated in the British Virgin Islands, and the ultimate holding
company of the Company is BYD Company Limited, a company
established in the PRC whose H shares are listed on the Stock
Exchange and A shares are listed on the Main Board of Shenzhen
Stock Exchange.

\ANNUAL REPORT 2025
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NOTES TO FINANCIAL STATEMENTS\
501 75 S Y

31 DECEMBER 2025 — &£~ A #+—-H=+—H

1. CORPORATE AND GROUP INFORMATION 1. RRARKEER (&)
(Continued)
INFORMATION ABOUT SUBSIDIARIES BEAME R FNER
Particulars of the Company’s principal subsidiaries are as follows: ARBEEZMBRANFEOD
Place of incorporation Issued ordinary/
or registration and registered Percentage of equity
Company name operations share capital attributable to the Company Principal activities
ARER A ERAEER/ AAREGEREA IBEH
BRRAEHS iR
Direct Indirect
B L
Lead Wealth International Limited (‘Lead Wealth”) British Virgin Islands US$50,000 - 100 Investment holding
(ERERBRAR) AERAES 50,000%7C - 100  REHR
ERARERAR ()~
BYD Precision Manufacture Co., Ltd. (‘BYD Precision’) PRC/Chinese Mainland US$145,000,000 - 100 Manufacture and sale of mobile
(FEREREEERAR) hE /eI 145,000,000%7T handset components, modules
HEERREERAA ((Emk%]) and other products
- 100 BERBETEIE KAR
EftEm
Huizhou BYD Electronic Co., Limited (‘Huizhou Electronic”) ~ PRC/Chinese Mainland US$110,000,000 - 100 High-level assembly
EMLERETARAR)" hE /RN 110,000,000%7C - 100 BATEE
BNt EEEFERAA(ENET )
Xi'an BYD Electronic Co., Limited (‘Xi'an Electronic’) PRC/Chinese Mainland RMB100,000,000 - 100 Manufacture and sale of mobile
[EREERETARAR) hE/hER ARH100,000,0007T handset components and other
Bt naETERAR(ARET))" products
- 100 HERAEFABHRAMER
BYD (Changsha) Electronic Co., Limited (‘Changsha Electronic”) - PRC/Chinese Mainland RMB50,000,000 - 100 Manufacturing and sales of smart
(RAHERETERAR) hE /RERL ABRH50,000,0007 products
RONTHEFERAR(KYET]) - 100 HERHEEVER

2025 #
A
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/NOTES TO FINANCIAL STATEMENTS

RS ERAR AL

31 DECEMBER 2025 — &£ - A%#+—-H=1—H

1. CORPORATE AND GROUP INFORMATION

(Continued)

INFORMATION ABOUT SUBSIDIARIES (Continued)
Particulars of the Company’s principal subsidiaries are as follows:

(Continued)

Company name

ARER

Chengdu BYD Electronics Co., Ltd.
(R TEEFERAR)
e ER TN

Wuxi BYD Electronics Co., Ltd.
(EHETHRETARAR)
BN THETRRAA)

under PRC law.

*k

PRC law.

under foreign law.

Place of incorporation

or registration and
operations
B
BERAEHE

PRC/Chinese Mainland
hE /RER

PRC/Chinese Mainland
hE /RER

Issued ordinary/
registered
share capital
BREER/
A

US$1,200,868,285
1,200,868,285% ¢

RMB1,287,833,100
AR1,287,833,1007

These subsidiaries are registered as wholly-foreign-owned enterprises

These subsidiaries are registered as Sino-foreign joint ventures under

These subsidiaries are registered as wholly-foreign-owned enterprises

The above table lists the subsidiaries of the Company which, in
the opinion of the directors, principally affected the results for
the year or formed a substantial portion of the net assets of the

Group. To give details of other subsidiaries would, in the opinion

of the directors, result in particulars of excessive length.
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1. AAREEER (&)

FENBARNEN (#)
ARBEEZMBRRNFELT - (&)

Percentage of equity
attributable to the Company Principal activities
ADREERER A IEEH
Direct Indirect
B L
- 100 Manufacture and sale of
components for consumer
electronics products
- 100 BERHEHEST
EnZHi
- 100 Manufacture and sale of
components for consumer

electronics products
- 100 BEREEREET
EnZHH
* REMBARBRBEFEAEFMAIINGE
B o
> ZENBARBBERBIERFMAETRINEG
B o

o ZEMBARRBIRINVEREM AN EIE
B

E=ZRB - ERAINARAMBRFTY
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NOTES TO FINANCIAL STATEMENTS\
501 75 S Y

31 DECEMBER 2025 — &£~ A #+—-H=+—H

2. ACCOUNTING POLICIES 2. BEHEHEK
2.1 BASIS OF PREPARATION 2.1 REHEE

These financial statements have been prepared in accordance
with HKFRS accounting standards (which include all Hong
Kong Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs”) and Interpretations) as issued by
the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and the Hong Kong Companies Ordinance. They
have been prepared under the historical cost convention,
except for certain equity investments designated at fair value
through other comprehensive income, financial assets at
fair value through profit or loss, receivables financing and
derivative financial instruments, which have been measured
at fair value. These financial statements are presented in
Renminbi (“RMB”) and all values are rounded to the nearest
thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries for the year
ended 31 December 2025. A subsidiary is an entity (including
a structured entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with the
investee and has the ability to affect those returns through
its power over the investee (i.e., existing rights that give the
Group the current ability to direct the relevant activities of the
investee).

ZEFBHRRDRBATEGFEA
(BB AE]) BHWC(ER
MBmEEGTER)(BEMA
(BREMBHREER) (BEGTE
AN (KEBEERD]) kBE) K&
BRRGRDIMARE - L FHBRKTD
WIRELAANERRE - ETHEE
RARABEFAEL A AL MRS K
B RERE UARBEFELF
ABSHNEMEE  BUYSERE R
TESBT AR EBARREE
B WEMBHRRAARE (AR
B2 BREBERN  BEEE
TREEREANTA -

B OIEE
AHPBERREEARAIRENE A
AEE_ZT-_AF+t-A=+—H1
FEZHBHRE - -WBAR I —MH
AAEEEREEEFNER (2F4E
BHEERE) EASEHLHEEHR
R 8B R AE R B S E A R
IAREEBBEIREHROE SN (BIARE
EERTRERENDATEREHEHE
BEEMBL TR FEZER R -
BUER4S 22 i o
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/ NOTES TO FINANCIAL STATEMENTS
S 75 S MY

31 DECEMBER 2025 — &£ - A%#+—-H=1—H

2. ACCOUNTING POLICIES (Continued)

106

2.1 BASIS OF PREPARATION (Continued)

Basis of consolidation (Continued)

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote holders of
the investee;

(b) rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this results
in the non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation.

\ANNUAL REPORT 2025
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2. EEBCR (E)
2.1 RBEEE (M8)
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NOTES TO FINANCIAL STATEMENTS\,
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31 DECEMBER 2025 — &£~ A #+—-H=+—H

2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.1 BASIS OF PREPARATION (Continued) 2.1 RBEE A (HF)

Basis of consolidation (Continued)

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes to
one or more of the three elements of control described above.
A change in the ownership interest of a subsidiary, without a
loss of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any
non-controlling interest and the exchange fluctuation reserve
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group’s share of components previously recognised in other
comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of the related
assets or liabilities.

22CHANGES IN ACCOUNTING POLICIES AND

DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of
Exchangeability for the first time for the current year’s financial
statements. The Group has not early adopted any other
standard or amendment that has been issued but is not yet
effective.

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments
require disclosures of information that enable users of
financial statements to understand the impact of a currency
not being exchangeable. As the currencies that the Group
had transacted in and the functional currencies of overseas
subsidiaries, joint ventures and associates for translation into
the Group’s presentation currency were exchangeable, the
amendments did not have any impact on the Group’s financial
statements.
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2. ACCOUNTING POLICIES (Continued) 2. ZEBUR (])

2.3ISSUED BUT NOT YET EFFECTIVE HKFRS 23 EMMEE RERNCE BB ®R
ACCOUNTING STANDARDS HEASETER)
The Group has not applied the following new and amended REBEWENLEVHERERAERT
HKFRS Accounting Standards, that have been issued but are HI| 2 MR E 8 R A R #T ] M AHE BT
not yet effective, in these financial statements. The Group (BB BHmEERSFLER]) - KN&E
intends to apply these new and amended HKFRS Accounting IT‘%EE’\\EZ%%TET&%%% BB
Standards, if applicable, when they become effective. HHEAGFER) £ (EA) &

;%:%ﬁﬂ]—&%«{ IJ—.I—/EE”

HKFRS 18 Presentation and Disclosure in Financial (BAUBREENER  RIBFXZARRE
Statements’
HKFRS 19 and its amendments Subsidlaries without Public Accountabiliy: (REUBRTEN)E105R  ALAEEYNELT
Disclosures? | i
Amendments to HKFRS 9 and HKFRS 7 Amendiments to the Classification and (BRUBREER)ZORR  2BIAASER 24T
Measurement of Financial Instruments’ (BREBREE) E75A
i
Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing Nature-dependent (BEUBREENENR  FRAEAAZENE
Electricity’ (ERUBREENETRN A
i
Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between (BRUBREEAE0RR  REZERPEL
an Investor and its Associate or Joint (BheqrEH) Eo85m 4 4772/37/3’%?% £5
Venture® i B
Amendments to HKAS 21 Translation to a Hyperinfiationary (BRei RN ENTNET  FEAEREERLTEY
Presentation Currency’ Lyt
Annual Improvements to HKFRS Amendments to HKFRS 1, HKFRS 7, (BEABHEEAEEN) Y (BAUBREE SR
Accounting Standards-Volume 11 HKFRS 9, HKFRS 10 and HKAS 77 FEXE-£115 (BARBRERA)ET

% (BEMBREEN)
295 (AAUHRLE
ANE0RR(BAEHE
EVESE SN

1 Effective for annual periods beginning on or after 1 January 2026 1 RZZEZARF—A—H=xZ2ERBEZ
F[Z R A

2  Effective for annual/reporting periods beginning on or after 1 2 RZTEZ+tF—A—HmizERBZ
January 2027 FE/wEHRER

3 No mandatory effective date yet determined but available for 3 WEETRHIAEMBE MR HER
adoption

Further information about those HKFRS Accounting Standards BRATEREEBR AN EENZE(EE

that are expected to be applicable to the Group is described BTSRRI @R Y — &R

below. SHEAEAN o
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.3ISSUED BUT NOT YET EFFECTIVE HKFRS 23 CEMEBEMAERNC(EBHER

ACCOUNTING STANDARDS (Continued)

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one
of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in a
single note and introduces enhanced requirements on the
grouping (aggregation and disaggregation) and the location
of information in both the primary financial statements and
the notes. Some requirements previously included in HKAS
1 are moved to HKAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors, which is renamed as
HKAS 8 Basis of Preparation of Financial Statements. As a
consequence of the issuance of HKFRS 18, limited, but widely
applicable, amendments are made to HKAS 7 Statement
of Cash Flows, HKAS 33 Earnings per Share and HKAS
34 Interim Financial Reporting. In addition, there are minor
consequential amendments to other HKFRS Accounting
Standards. HKFRS 18 and the consequential amendments to
other HKFRS Accounting Standards are effective for annual
periods beginning on or after 1 January 2027 with earlier
application permitted. Retrospective application is required.
The Group is currently analysing the new requirements and
assessing the impact of HKFRS 18 on the presentation and
disclosure of the Group’s financial statements.
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23ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other
HKFRS Accounting Standards. To be eligible, at the end
of the reporting period, an entity must be a subsidiary as
defined in HKFRS 10 Consolidated Financial Statements,
cannot have public accountability and must have a parent
(ultimate or intermediate) that prepares consolidated financial
statements available for public use which comply with HKFRS
Accounting Standards.) HKFRS 19 was amended in April
2025 to include IFRS Accounting Standards in the eligibility
criteria for applying the standard. The standard was further
amended in October 2025 to (i) remove disclosure objectives
from HKFRS 19; (ii) reduce the disclosure requirements
relating to supplier finance arrangements and a specific class
of financial liabilities; and (i) replace disclosure requirements
relating to management-defined performance measures with
a cross-reference to HKFRS 18 for entities that use these
measures. Earlier application is permitted. As the Company is
a listed company, it is not eligible to elect to apply HKFRS 19
and its amendments. Some of the Company’s subsidiaries are
considering the application of HKFRS 19 and its amendments
in their specified financial statements.
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.3ISSUED BUT NOT YET EFFECTIVE HKFRS 23 CEMEBEMAERNC(EBHER

ACCOUNTING STANDARDS (Continued)
Amendments to HKFRS 9 and HKFRS 7 Amendments to
the Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through an
electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening retained profits
(or other component of equity) at the initial application date.
Prior periods are not required to be restated and can only
be restated without the use of hindsight. Earlier application
of either all the amendments at the same time or only the
amendments related to the classification of financial assets
is permitted.The amendments are not expected to have any
significant impact on the Group’s financial statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts
Referencing Nature-dependent Electricity clarify the
application of the “own-use” requirements for in-scope
contracts and amend the designation requirements for a
hedged item in a cash flow hedging relationship for in-scope
contracts. The amendments also include additional disclosures
that enable users of financial statements to understand
the effects these contracts have on an entity’s financial
performance and future cash flows. The amendments relating
to the own-use exception shall be applied retrospectively.
Prior periods are not required to be restated and can only
be restated without the use of hindsight. The amendments
relating to the hedge accounting shall be applied prospectively
to new hedging relationships designated on or after the date
of the initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at
the same time. The amendments are not expected to have
any significant impact on the Group’s financial statements.
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23ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)
Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a gain
or loss resulting from a downstream transaction when the
sale or contribution of assets constitutes a business. For a
transaction involving assets that do not constitute a business,
a gain or loss resulting from the transaction is recognised in
the investor’s profit or loss only to the extent of the unrelated
investor’s interest in that associate or joint venture. The
amendments are to be applied prospectively. The previous
mandatory effective date of amendments to HKFRS 10
and HKAS 28 was removed by the HKICPA. However, the
amendments are available for adoption now.

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from a
non-hyperinflationary functional currency into a hyperinflationary
presentation currency at the closing rate. The amendments also
require an entity whose functional currency and presentation
currency are the currency of a hyperinflationary economy to
restate the comparative amounts of a foreign operation whose
functional currency is that of a non-hyperinflationary economy, by
applying the general price index, in accordance with paragraph
34 of HKAS 29 Financial Reporting in Hyperinflationary
Economies, to the foreign operation’s comparative figures. The
amendments introduce certain additional disclosures. Earlier
application is permitted. The amendments are not expected to
have any significant impact on the Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)

23ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)
Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and
the accompanying Guidance on implementing HKFRS 7),
HKFRS 9, HKFRS 10 and HKAS 7. Details of the amendments
that are expected to be applicable to the Group are as
follows:

e HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs IG1, IG14 and IG20B
of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency
with other paragraphs in the standard and/or with the
concepts and terminology used in other standards. In
addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate
all the requirements in the referenced paragraphs of
HKFRS 7 nor does it create additional requirements.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s
financial statements.
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23ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)
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HKFRS 9 Financial Instruments: The amendments clarify
that when a lessee has determined that a lease liability
has been extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of HKFRS
9 and recognise any resulting gain or loss in profit or
loss. However, the amendments do not address how
a lessee distinguishes between a lease modification as
defined in HKFRS 16 and an extinguishment of a lease
liability in accordance with HKFRS 9. In addition, the
amendments have updated certain wording in paragraph
5.1.83 of HKFRS 9 and Appendix A of HKFRS 9 to remove
potential confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group’s financial statements.

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of
various relationships that might exist between the investor
and other parties acting as de facto agents of the investor,
which removes the inconsistency with the requirement
in paragraph B73 of HKFRS 10. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in paragraph
37 of HKAS 7 following the prior deletion of the definition
of “cost method”. Earlier application is permitted. The
amendments are not expected to have any impact on the
Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued) 2. ZETHEK (E)
2.4 MATERIAL ACCOUNTING POLICIES 2.4 EREFTHE

Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for
control of the acquiree. For each business combination, the
Group elects whether to measure the non-controlling interests
in the acquiree at fair value or at the proportionate share of
the acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business when
the acquired set of activities and assets includes an input and
a substantive process that together significantly contribute to
the ability to create outputs.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms,
economic circumstances and pertinent conditions as at the
acquisition date. This includes the separation of embedded
derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the
previously held equity interest is remeasured at its acquisition
date fair value and any resulting gain or loss is recognised in
profit or loss.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured
at fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is
not remeasured and subsequent settlement is accounted for
within equity.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Business combinations and gooadwill (Continued)

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of
the Group’s previously held equity interests in the acquiree
over the identifiable assets acquired and liabilities assumed.
If the sum of this consideration and other items is lower than
the fair value of the net assets acquired, the difference is,
after reassessment, recognised in profit or loss as a gain on
bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes
in circumstances indicate that the carrying value may be
impaired. The Group performs its annual impairment test of
goodwill as at 31 December. For the purpose of impairment
testing, goodwill acquired in a business combination is,
from the acquisition date, allocated to each of the Group’s
cash-generating units, or groups of cash-generating units, that
are expected to benefit from the synergies of the combination,
irrespective of whether other assets or liabilities of the Group
are assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of cash generating
units) to which the goodwill relates. Where the recoverable
amount of the cash-generating unit (group of cash-generating
units) is less than the carrying amount, an impairment loss is
recognised. An impairment loss recognised for goodwill is not
reversed in a subsequent period.

Where goodwill has been allocated to a cash-generating unit
(or group of cash-generating units) and part of the operation
within that unit is disposed of, the goodwill associated with the
operation disposed of is included in the carrying amount of the
operation when determining the gain or loss on the disposal.
Goodwill disposed of in these circumstances is measured
based on the relative value of the operation disposed of and
the portion of the cash generating unit retained.
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERSEHUR ()

Fair value measurement

The Group measures its equity investments and derivative
financial instruments at fair value at the end of each reporting
period. Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The
fair value measurement is based on the presumption that the
transaction to sell the asset or transfer the liability takes place
either in the principal market for the asset or liability, or in
the absence of a principal market, in the most advantageous
market for the asset or liability. The principal or the most
advantageous market must be accessible by the Group.
The fair value of an asset or a liability is measured using the
assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in
their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs.
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ACCOUNTING POLICIES (Continued)

2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Fair value measurement (Continued)
All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as

a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly
or indirectly

Level 3 — based on valuation techniques for which the

lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the lowest
level input that is significant to the fair value measurement as
a whole) at the end of each reporting period.
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERSEHUR ()
Impairment of non-financial assets FEE R E R

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required
(other than inventories, deferred tax assets and financial
assets), the asset’s recoverable amount is estimated. An
asset’s recoverable amount is the higher of the asset's or
cash-generating unit’s value in use and its fair value less costs
of disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets,
in which case the recoverable amount is determined for the
cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, a portion of
the carrying amount of a corporate asset (e.g., a headquarters
building) is allocated to an individual cash-generating unit if
it can be allocated on a reasonable and consistent basis or,
otherwise, to the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of
money and the risks specific to the asset. An impairment loss
is charged to the statement of profit or loss in the period in
which it arises in those expense categories consistent with the
function of the impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may
have decreased. If such an indication exists, the recoverable
amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount higher
than the carrying amount that would have been determined
(net of any depreciation/amortisation) had no impairment loss
been recognised for the asset in prior years.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Related parties
A party is considered to be related to the Group if:

(@) the party is a person or a close member of that person’s
family and that person,
(i) has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of the key management personnel of the
Group or of a parent of the Group;

or

(b) the party is an entity where any of the following conditions
applies:

(i) the entity and the Group are members of the same
group;

(i) one entity is an associate or joint venture of the other
entity (or of a parent, subsidiary or fellow subsidiary of
the other entity);

(i) the entity and the Group are joint ventures of the
same third party;

(iv) one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group;
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 EXEFBER (&)
Related parties (Continued) B ()
(b) (Continued) (o) (&)
(vi) the entity is controlled or jointly controlled by a person (Vi) FZERE (a)TEPTHL A 42 HI 5k
identified in (a); HEEH
(vii) a person identified in (a)(i) has significant influence (vii) B (a)() BTt A =¥ Z EiEH
over the entity or is a member of the key management EAFELBZER (HZE
personnel of the entity (or of a parent of the entity); BRERR) TZEERKE
and K
(viii) the entity, or any member of a group of which it is a (viii) FZ B BE K E T8 & B 2 (E AL
part, provides key management personnel services to BARIAASKE S ASENT
the Group or to the parent of the Group. RElREEEEEKERE °

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its working
condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit or
loss in the period in which it is incurred. In situations where
the recognition criteria are satisfied, the expenditure for a
major inspection is capitalised in the carrying amount of the
asset as a replacement. Where significant parts of property,
plant and equipment are required to be replaced at intervals,
the Group recognises such parts as individual assets with
specific useful lives and depreciates them accordingly.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Property, plant and equipment and depreciation (Continued)
Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment to
its residual value over its estimated useful life. The principal
estimated useful lives and residual value are as follows:

Estimated useful lives

. BB (#&)
2.4 EREFBUR ()

Y% - BB RREARITE (&)
BENE  BEMRBEHEENTED
NEREREMF A ERF g
RAZHFIREEFTE - EEZMEH
ERAFEHLRREERRNT

Residual value

fh 5t A6 A 5 1 FerEE
Freehold land Not depreciated -
KA FEREL I WA E
Buildings 5 to 70 years 0%-5%
BF 5&E704F 0% ZE5%
Leasehold improvements Shorter of lease term or estimated useful life -
HEMEEE T B HRER A AT R (5 A F EAs R
Machinery and equipment 3 to 12 years 0%-5%
] 3E12%F 0%ZE5%
Office equipment and fixtures 10 years and below 0%-5%
MA=EREREE 10FERIAT 0%ZE5%
Motor vehicles 3 to 5 years 0%-5%
B 3E5F 0% %E5%

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part
is depreciated separately. Residual values, useful lives
and depreciation methods are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in the
year the asset is derecognised is the difference between the
net sales proceeds and the carrying amount of the relevant
asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the
appropriate category of property, plant and equipment when
completed and ready for use.
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERSEHUR ()

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired
in a business combination is the fair value at the date of
acquisition. The useful lives of intangible assets are assessed
to be either finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a
finite useful life are reviewed at least at each financial year
end.

Software

Software is stated at cost less any impairment losses and is
amortised on the straight-line basis over its estimated useful
life of one to five years.

Customer relationship
Customer relationship is amortised on the straight-line basis
over its estimated useful life of five years.

Research and development costs
All research costs are charged to the statement of profit or
loss as incurred.

Expenditure incurred on projects to develop new products
is capitalised and deferred only when the Group can
demonstrate the technical feasibility of completing the
intangible asset so that it will be available for use or sale, its
intention to complete and its ability to use or sell the asset,
how the asset will generate future economic benefits, the
availability of resources to complete the project and the ability
to measure reliably the expenditure during the development.
Product development expenditure which does not meet these
criteria is expensed when incurred.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(a) Right-of-use assets
Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and any
impairment losses, and adjusted for any remeasurement
of lease liabilities. The cost of right-of-use assets includes
the amount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the
commencement date less any lease incentives received.

Right-of-use assets are depreciated on a straight-line

basis over the shorter of the lease terms and the

estimated useful lives of the assets as follows:

Leasehold land 44 to 99 years
Buildings 1 to 20 years
Machinery and other equipment 1 to 10 years
If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Leases (Continueq)
Group as a lessee (Continued)
(b) Lease liabilities

()

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments
to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise
price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for
termination of a lease, if the lease term reflects the Group
exercising the option to terminate the lease. The variable
lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases (that is those leases
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
and laptop computers that are considered to be of low
value.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases (Continued)

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates the
consideration in the contract to each component on a relative
stand-alone selling price basis. Rental income is accounted for
on a straight-line basis over the lease terms and is included in
revenue in the statement of profit or loss due to its operating
nature. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the
leased asset and recognised over the lease term on the same
basis as rental income. Contingent rents are recognised as
revenue in the period in which they are earned.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in the
case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group
has applied the practical expedient are measured at the
transaction price determined under HKFRS 15 in accordance
with the policies set out for “Revenue recognition” below.
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Investments and other financial assets (Continued) REREMEFHEE (/&)
Initial recognition and measurement (Continued) NEBARTE (8)

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through
profit or loss, irrespective of the business model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows,
selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business
model with the objective to hold financial assets in order to
collect contractual cash flows, while financial assets classified
and measured at fair value through other comprehensive
income are held within a business model with the objective
of both holding to collect contractual cash flows and selling.
Financial assets which are not held within the aforementioned
business models are classified and measured at fair value
through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the trade
date, that is, the date that the Group commits to purchase or
sell the asset.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Subsequent measurement

The subsequent measurement of financial assets depends on
their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the statement
of profit or loss when the asset is derecognised, modified or
impaired.

Financial assets at fair value through other comprehensive
income (debt instruments)

For receivables financing, foreign exchange revaluation and
impairment losses or reversals are recognised in the statement
of profit or loss and computed in the same manner as for
financial assets measured at amortised cost. The remaining
fair value changes are recognised in other comprehensive
income. Upon derecognition, the cumulative fair value change
recognised in other comprehensive income is recycled to the
statement of profit or loss.

Gains and losses on these financial assets are never recycled
to the statement of profit or loss. Dividends are recognised
as other income in the statement of profit or loss when the
right of payment has been established, except when the
Group benefits from such proceeds as a recovery of part of
the cost of the financial asset, in which case, such gains are
recorded in other comprehensive income. Equity investments
designated at fair value through other comprehensive income
are not subject to impairment assessment.
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2. ACCOUNTING POLICIES (Continued) 2. S5HBUR ()

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 ERGFBE (&)
Investments and other financial assets (Continued) KERAMLHEE (&)
Subsequent measurement #ETE

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried
in the statement of financial position at fair value with net
changes in fair value recognised in the statement of profit or
loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on the equity investments are also recognised as
other income in the statement of profit or loss when the right
of payment has been established.

A derivative embedded in a hybrid contract, with a financial
liability or non-financial host, is separated from the host
and accounted for as a separate derivative if the economic
characteristics and risks are not closely related to the host;
a separate instrument with the same terms as the embedded
derivative would meet the definition of a derivative; and the
hybrid contract is not measured at fair value through profit or
loss. Embedded derivatives are measured at fair value with
changes in fair value recognised in the statement of profit or
loss. Reassessment occurs if there is a change in the terms of
the contract that significantly modifies the cash flows.

A derivative embedded within a hybrid contract containing
a financial asset host is not accounted for separately. The
financial asset host together with the embedded derivative is
required to be classified in its entirety as a financial asset at
fair value through profit or loss.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

e the rights to receive cash flows from the asset have
expired; or

e the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(@) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset. When
it has neither transferred nor retained substantially all the risks
and rewards of the asset nor transferred control of the asset,
the Group continues to recognise the transferred asset to the
extent of the Group’s continuing involvement. In that case, the
Group also recognises an associated liability. The transferred
asset and the associated liability are measured on a basis that
reflects the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required to
repay.
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2. ACCOUNTING POLICIES (Continued) 2. 25HECK ()
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERSEHUR ()

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs”) for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract
and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective
interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements
that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the
credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of financial assets (Continued)

General approach (Continued)

For receivables financing at fair value through other
comprehensive income, the Group applies the low credit risk
simplification. At each reporting date, the Group evaluates
whether the receivables financing are considered to have low
credit risk using all reasonable and supportable information
that is available without undue cost or effort. In making that
evaluation, the Group reassesses the external credit ratings of
the accepting bank of receivables financing. It is the Group’s
policy to measure ECLs on such instruments on a 12-month
basis. However, when there has been a significant increase
in credit risk of receivables financing since origination, the
allowance will be based on the lifetime ECL.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However,
in certain cases, the Group may also consider a financial
asset to be in default when internal or external information
indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any
credit enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Receivables financing and financial assets at amortised cost
are subject to impairment under the general approach and
they are classified within the following stages for measurement
of ECLs except for trade receivables and contract assets
which apply the simplified approach as detailed below.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Impairment of financial assets (Continued)

General approach (Continued)

Stage 1

Stage 2

Stage 3

— Financial instruments for which credit risk has

not increased significantly since initial recognition
and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an
amount equal to lifetime ECLs

Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant

financing component or when the Group applies the practical

expedient of not adjusting the effect of a significant financing

component, the Group applies the simplified approach in

calculating ECLs. Under the simplified approach, the Group

does not track changes in credit risk, but instead recognises

a loss allowance based on lifetime ECLs at each reporting

date. The Group has established a provision matrix that

is based on its historical credit loss experience, adjusted

for forward-looking factors specific to the debtors and the

economic environment.
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ACCOUNTING POLICIES (Continued)

2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Financial liabilities
Initial recognition and measurement

Financial liabilities issued by a group entity are classified as
either financial liabilities or as equity instrument in accordance
with the substance of the contractual arrangements and the

definitions of a financial liability and an equity instrument.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payable, net of directly

attributable transaction costs.

Subsequent measurement

The subsequent measurement of financial liabilities depends

on their classification as follows:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss include
financial liabilities held for trading and financial liabilities
designated upon initial recognition as at fair value through

profit or loss.

Financial liabilities are classified as held for trading if they are
incurred for the purpose of repurchasing in the near term.
This category also includes derivative financial instruments
entered into by the Group that are not designated as hedging
instruments in hedge relationships as defined by HKFRS 9.
Separated embedded derivatives are also classified as held
for trading unless they are designated as effective hedging
instruments. Gains or losses on liabilities held for trading are
recognised in the statement of profit or loss. The net fair value
gain or loss recognised in the statement of profit or loss does

not include any interest charged on these financial liabilities.
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2. ACCOUNTING POLICIES (Continued) 2. ZETHEK (E)
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 EXREGTHE (&)

Financial liabilities (Continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing loans are subsequently measured at
amortised cost, using the effective interest rate method unless
the effect of discounting would be immaterial, in which case
they are stated at cost. Gains and losses are recognised
in the statement of profit or loss when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is included in finance costs in the
statement of profit or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in the statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the
net amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities
simultaneously.
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2. ACCOUNTING POLICIES (Continued)
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Derivative financial instruments

Initial recognition and subsequent measurement

The Group uses derivative financial instruments, such as
forward currency contracts, to hedge its foreign currency risk.
Those derivative financial instruments are initially recognised
at fair value on the date on which a derivative contract is
entered into and are subsequently remeasured at fair value.
Derivatives are carried as assets when the fair value is positive
and as liabilities when the fair value is negative.

The fair value change of commodity purchase contracts that
meet the definition of a derivative as defined by HKFRS 9 is
recognised in the statement of profit or loss as cost of sales.
Commodity contracts that are entered into and continue
to be held for the purpose of the receipt or delivery of a
non-financial item in accordance with the Group’s expected
purchase, sale or usage requirements are held at cost.

Any gains or losses arising from changes in fair value of
derivatives are taken directly to the statement of profit or
loss, except for the effective portion of cash flow hedges,
which is recognised in other comprehensive income and later
reclassified to profit or loss when the hedged item affects
profit or loss.

Treasury shares

Own equity instruments which are reacquired and held by
the Company or the Group (treasury shares) are recognised
directly in equity at cost. No gain or loss is recognised in the
statement of profit or loss on the purchase, sale, issue or
cancellation of the Group’s own equity instruments.
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2. ACCOUNTING POLICIES (Continued) 2. ZETHEK (E)
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 EREBER ()
Inventories FE

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the weighted average basis and,
in the case of work in progress and finished goods, comprises
direct materials, direct labour and an appropriate proportion
of overheads. Cost of moulds is determined at the actual cost
incurred in the production process. Net realisable value is
based on estimated selling prices less any estimated costs to
be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-term
highly liquid deposits with a maturity of generally within three
months that are readily convertible into known amounts of
cash, subject to an insignificant risk of changes in value
and held for the purpose of meeting short-term cash
commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at
banks, and short-term deposits as defined above, less bank
overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

The Group provides for warranties in relation to the sale
of certain industrial products for general repairs of defects
occurring during the warranty period. Provisions for these
assurance-type warranties granted by the Group are initially
recognised based on sales volume and past experience of the
level of repairs and returns, discounted to their present values
as appropriate. The warranty related cost is revised annually.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes, except that
deferred tax is not recognised for the Pillar Two income taxes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

e when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

e in respect of taxable temporary differences associated
with investments in subsidiaries, joint ventures and
associates, when the timing of the reversal of the
temporary differences can be controlled and it is probable
that the temporary differences will not reverse in the
foreseeable future.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continueq)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable profit
will be available against which the deductible temporary
differences, and the carryforward of unused tax credits and
unused tax losses can be utilised, except:

e when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

e in respect of deductible temporary differences associated
with investments in subsidiaries, joint ventures and
associate, deferred tax assets are only recognised to the
extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will
be available against which the temporary differences can
be utilised.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continued)

Deferred tax assets and deferred tax liabilities are offset if
and only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred
tax assets and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the same
taxable entity or different taxable entities which intend either
to settle current tax liabilities and assets on a net basis, or to
realise the assets and settle the liabilities simultaneously, in
each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income
on a systematic basis over the periods that the costs, for
which it is intended to compensate, are expensed.

Where the grant relates to an asset, the fair value is credited
to a deferred income account and is released to the statement
of profit or loss over the expected useful life of the relevant
asset by equal annual instalments or deducted from the
carrying amount of the asset and released to the statement of
profit or loss by way of a reduced depreciation charge.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods or
services.

The Group sells products to a customer who is also the
supplier of key materials used in the manufacturing of
products. The Group obtains the control of the materials
purchased from the customer and provides significant services
to integrate materials with other goods and services into a
portfolio of outputs. The Group considered itself as a principal
in the arrangement and accordingly recognises revenue on a
gross basis.
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2. ACCOUNTING POLICIES (Continued) 2. E5HBCR ()
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 EXEEHEK ()

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

(a) Sale of goods
Revenue from the sale of goods is recognised at the point
in time when control of the asset is transferred to the
customer, generally on delivery and acceptance of the
goods.

(b) Provision for services
Revenue from the provision of services is recognised
over the scheduled period on an input method because
the customer simultaneously receives and consumes
the benefits provided by the Group. Other provision of
services is recognized at the point in time when control of
the services is transferred to the customer.

Other income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument or a shorter period,
when appropriate, to the net carrying amount of the financial
asset.

Rental income is recognised on a time proportion basis over
the lease terms.

Contract liabilities

A contract liability is recognised when a payment is received
or a payment is due (whichever is earlier) from a customer
before the Group transfers the related goods or services.
Contract liabilities are recognised as revenue when the Group
performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Share-based payments

Employees (including directors) of the Group receive
remuneration in the form of share-based payments, whereby
employees render services in exchange for equity instruments
(“equity-settled transactions”). The cost of equity-settled
transactions with employees is measured by reference to the
fair value at the date at which they are granted, further details
of which are given in note 32 to the financial statements.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Share-based payments (Continued)

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and service conditions are fulfiled. The cumulative expense
recognised for equity-settled transactions at the end of each
reporting period until the vesting date reflects the extent
to which the vesting period has expired and the Group’s
best estimate of the number of equity instruments that will
ultimately vest. The charge or credit to the statement of
profit or loss for a period represents the movement in the
cumulative expense recognised as at the beginning and end
of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate expensing
of an award unless there are also service or performance
conditions.

For awards that do not ultimately vest because non-market
performance or service conditions have not been met, no
expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition
is satisfied, provided that all other performance and service
conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments,
or is otherwise beneficial to the employee as measured at
the date of modification. Where an equity-settled award
is cancelled, it is treated as if it had vested on the date of
cancellation, and any expense not yet recognised for the
award is recognised immediately.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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2. ACCOUNTING POLICIES (Continued) 2. ZETHEK (E)
2.4 MATERIAL ACCOUNTING POLICIES (Continued) 2.4 EXREGTHE (&)

Other employee benefits

Medical benefits

The Group’s contributions to various defined contribution
medical benefit plans organised by the relevant municipal and
provincial governments in the PRC are expensed as incurred.

Pension scheme - Chinese mainland

The employees of the Group’s subsidiaries, which operate
in the Chinese mainland, are required to participate in a
central pension scheme operated by the local municipal
government. These subsidiaries are required to contribute a
certain percentage of their payroll costs to the central pension
scheme. The contributions are charged to the statement of
profit or loss as they become payable in accordance with the
rules of the central pension scheme.

Pension scheme - outside Chinese mainland

The Group contributes on a monthly basis to various defined
contribution plans organised by the relevant governmental
authorities in various areas other than the Chinese mainland.
The Group’s liability in respect of these plans is limited to the
contributions payable at the end of each period. Contributions
to these plans are expensed as incurred.

Housing fund - Chinese mainland

The Group contributes on a monthly basis to a defined
contribution housing fund plan operated by the local municipal
government. Contributions to this plan by the Group are
expensed as incurred.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets
that necessarily take a substantial period of time to get ready
for their intended use or sale, are capitalised as part of the
cost of those assets. The capitalisation of such borrowing
costs ceases when the assets are substantially ready for their
intended use or sale. All other borrowing costs are expensed
in the period in which they are incurred. Borrowing costs
consist of interest and other costs that an entity incurs in
connection with the borrowing of funds.

Events after the reporting period

If the Group receives information after the reporting period,
but prior to the date of authorisation for issue, about
conditions that existed at the end of the reporting period, it
will assess whether the information affects the amounts that
it recognises in its financial statements. The Group will adjust
the amounts recognised in its financial statements to reflect
any adjusting events after the reporting period and update
the disclosures that relate to those conditions in light of the
new information. For non-adjusting events after the reporting
period, the Group will not change the amounts recognised
in its financial statements, but will disclose the nature of the
non-adjusting events and an estimate of their financial effects,
or a statement that such an estimate cannot be made, if
applicable.

Dividends

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Proposed
final dividends are disclosed in the note 40 to the financial
statements.
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2. ACCOUNTING POLICIES (Continued)
2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Foreign currencies

These financial statements are presented in RMB, which is
the Company’s functional and presentation currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each entity
are measured using that functional currency. Foreign currency
transactions recorded by the entities in the Group are initially
recorded using their respective functional currency rates
prevailing at the dates of the transactions. Monetary assets
and liabilities denominated in foreign currencies are translated
at the functional currency rates of exchange ruling at the end
of the reporting period. Differences arising on settlement or
translation of monetary items are recognised in the statement
of profit or loss.

The Group treats specific inter-company loan balances, which
are not intended to be repaid in the foreseeable future, as part
of its net investment. When a foreign operation is sold, such
exchange differences are recognised in the statement of profit
or loss as part of the gain or loss on sale.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are
translated using the exchange rates at the date when the fair
value was measured. The gain or loss arising on translation
of a non-monetary item measured at fair value is treated
in line with the recognition of the gain or loss on change
in fair value of the item (i.e., translation difference on the
item whose fair value gain or loss is recognised in other
comprehensive income or profit or loss is also recognised in
other comprehensive income or profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a
non-monetary asset or non-monetary liability relating to an
advance consideration, the date of initial transaction is the
date on which the Group initially recognises the non-monetary
asset or non-monetary liability arising from the advance
consideration. If there are multiple payments or receipts in
advance, the Group determines the transaction date for each
payment or receipt of the advance consideration.
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ACCOUNTING POLICIES (Continued)

2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Foreign currencies (Continued)
The functional currencies of certain overseas subsidiaries are
currencies other than the RMB. As at the end of the reporting
period, the assets and liabilities of these entities are translated
into RMB at the exchange rates prevailing at the end of the
reporting period and their statements of profit or loss are
translated into RMB at the exchange rates that approximate
to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve. except to the extent that the differences
are attributable to non-controlling interests. On disposal of
a foreign operation, the cumulative amount in the reserve
relating to that particular foreign operation is recognised in the
statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation
and any fair value adjustments to the carrying amounts of
assets and liabilities arising on acquisition are treated as
assets and liabilities of the foreign operation and translated at
the closing rate.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

JUDGEMENTS

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant effect
on the amounts recognised in the financial statements:
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND

ESTIMATES (Continued)

JUDGEMENTS (Continued)

Principal versus agent considerations

The Group sells products to a customer who is also the supplier
of key materials used in the manufacturing of products. The
Group needs to determine whether it is a principal or an agent
in these transactions by evaluating the nature of its promise to
the customer. The Group is a principal and therefore records
revenue on a gross basis if it controls promised goods before
transferring the goods to the customer. Otherwise, the Group is
an agent and records as revenue the net amount that it retains for
its agency services if its role is to arrange to provide the goods.
To assess whether the Group controls the goods before they are
transferred to the customer, the Group has considered various
factors, including but not limited to whether the Group (i) is the
primary obligor in the arrangement, (i) has general inventory
risk, (iii) has latitude in establishing the selling price and (iv) has
significant involvement in the determination of product and service
specifications.

Deferred tax on withholding tax arising from the distributions of
dividends

The Group’s determination as to whether to accrue for withholding
taxes arising from the distributions of dividends from certain
subsidiaries levied in the relevant tax jurisdiction is subject to
judgement on the timing of the payment of the dividends. Further
details are included in note 30 to the financial statements.

Deferred tax assets

Deferred tax assets are recognised for unused tax losses to
the extent that it is probable that taxable profit will be available
against which the losses can be utilised. Significant management
judgement is required to determine the amount of deferred tax
assets that can be recognised, based upon the likely timing and
the level of future taxable profits, together with future tax planning
strategies.

The Group has tax losses of RMB781,280,000 (2024:
RMB1,017,867,000) carried forward. These losses related to
subsidiaries that have a history of losses, have not expired, and
may not be used to offset taxable income elsewhere in the Group.
The subsidiaries have neither any taxable temporary difference nor
any tax planning opportunities available that could partly support
the recognition of these losses as deferred tax assets. On this
basis, the Group has determined that it cannot recognise deferred
tax assets on the tax losses carried forward.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (Continued)

ESTIMATION UNCERTAINTY

The key assumptions concerning the future and other key sources
of estimation uncertainty at the end of the reporting period, that
have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial
year, are described below.

Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on aging for groupings
of various customer segments that have similar loss patterns.

The provision matrix is initially based on the Group’s historical
observed default rates. The Group will calibrate the matrix to
adjust the historical credit loss experience with forward-looking
information. For instance, if forecast economic conditions (i.e.,
gross domestic products) are expected to deteriorate over the
next year which can lead to an increased number of defaults in
the manufacturing sector, the historical default rates are adjusted.
At each reporting date, the historical observed default rates
are updated and changes in the forward-looking estimates are
analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes
in circumstances and forecast economic conditions. The Group’s
historical credit loss experience and forecast of economic
conditions may also not be representative of a customer’s actual
default in the future. The information about the ECLs on the
Group’s trade receivables is disclosed in note 20 to the financial
statements.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND

ESTIMATES (Continued)

ESTIMATION UNCERTAINTY (Continued)

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the right-of-use
assets) at the end of each reporting period. Indefinite life intangible
assets are tested for impairment annually and at other times
when such an indicator exists. Other non-financial assets are
tested for impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists when the
carrying value of an asset or a cash-generating unit exceeds its
recoverable amount, which is the higher of its fair value less costs
of disposal and its value in use. The calculation of the fair value
less costs of disposal is based on available data from binding
sales transactions in an arm’s length transaction of similar assets
or observable market prices less incremental costs for disposing
of the asset. When value in use calculations are undertaken,
management must estimate the expected future cash flows from
the asset or cash-generating unit and choose a suitable discount
rate in order to calculate the present value of those cash flows.

Impairment of gooawill

The Group determines whether goodwill is impaired at least
on an annual basis. This requires an estimation of the value
in use of the cash-generating units to which the goodwill is
allocated. Estimating the value in use requires the Group to
make an estimate of the expected future cash flows from the
cash-generating units and also to choose a suitable discount
rate in order to calculate the present value of those cash flows.
The carrying amount of goodwill at 31 December 2025 was
RMB4,361,657,000 (2024: RMB4,361,657,000). Further details
are given in note 16.

Depreciation

The Group calculates the depreciation of items of property, plant
and equipment on the straight-line basis over their estimated
useful lives after taking into account their estimated residual value,
estimated useful lives, commencing from the date the items of
property, plant and equipment are placed into use. The estimated
useful lives reflect the directors’ estimate of the period that the
Group intends to derive future economic benefits from the use of
the Group’s items of property, plant and equipment.

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

FESEHE R A (&)

fEEr T RERER (&)

Fe@EE (BEES) HE
AEEERERERRFEMBIFERE
ZE(BREREEE) A D R ERBEDR
R FHERNBVEESNSFRER
L REETRERNR - HiFEREE
AR 3R AR E B (B F] BE 1 AJ MR B B B R By
HETHERNR - BEXRSELEMAIER
EEEBEA LSRR (NEAREERL
ERARERBEREFZ2ESE)F - 8
HIVRE - SAEAAEBERH SRR
BORHERHBRBEAFEEEEIZHHE
UEERGEE  KASMERLEEE
FRELWEFERMESH - EFtE®AE
B EEELAGBTRAEESRETE
FEMNERRARRSARE  WEEAE
MITREUAEZFRERENRE -

BB E
REBEVEFET—ARNEFERE -
HRFEGTESERERCEEEND
FEAEE -G EABESEAEE G
REBSCELEMMBHARBE SRS -
WEESHOTRERUFEZSHERE
WEE R-_E-_AF+-_A=1+—8"
EERAEEEAARK4,361,657,0007T
(ZZ=4F : AR%4,361,657,0007T) °
#—SHBHNMIE6 -

E

AEEFEVNE BEMRRBRERANNE
B TRME  BELREBEBERAER
2 HEF  REEGAAIERFHRER
EEEGE - YR REMGFRSRER - A
SHAERFEREFEMSH o A £A
FHRREESHAGAAEEHRGEEE
ERME - BB RREEE MEBURKL

PR o

2025 #
A

LEAE 7 (BR) BRAHE 149



/f

/D

/ NOTES TO FINANCIAL STATEMENTS
S 75 S MY

31 DECEMBER 2025 — &£ - A%#+—-H=1—H

3.

150

SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (Continued)

ESTIMATION UNCERTAINTY (Continued)

Write-down of inventories based on the lower of cost and net
realisable value

The Group, pursuant to the accounting policy for inventories,
writes down inventories from cost to net realisable value and
makes provision for slow-moving items and obsolescence by using
the lower of cost and net realisable value rule. The Group makes
estimates of the selling prices, the costs of completion, and the
costs to be incurred in disposal based on the historical experience
and the prevailing market conditions.

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit in a
lease, and therefore, it uses an incremental borrowing rate (“IBR”)
to measure lease liabilities. The IBR is the rate of interest that the
Group would have to pay to borrow over a similar term, and with a
similar security, the funds necessary to obtain an asset of a similar
value to the right-of-use asset in a similar economic environment.
The IBR therefore reflects what the Group “would have to
pay”, which requires estimation when no observable rates are
available (such as for subsidiaries that do not enter into financing
transactions) or when it needs to be adjusted to reflect the terms
and conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates the
IBR using observable inputs (such as market interest rates) when
available and is required to make certain entity-specific estimates
(such as the subsidiary’s stand-alone credit rating).

Fair value of identifiable net assets and gooadwill acquired through
business combination

The Group measures the fair values of identifiable net assets
acquired in the business combination as at the date of acquisition,
and the difference between the transaction costs of the merger
and the fair value is recognised as goodwill.

Assessing the fair value of identifiable assets and liabilities involves
significant management estimates and judgments, in particular the
identification of intangible assets and the assessment of their fair
value, which affects the recognition of goodwill.
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NOTES TO FINANCIAL STATEMENTS\

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND

ESTIMATES (Continued)

ESTIMATION UNCERTAINTY (Continued)

Fair value of identifiable net assets and goodwill acquired through
business combination (Continued)

The assessment of fair value of identifiable net assets as at the
date of acquisition, including the identification of intangible assets,
the selection of valuation methods, and the prediction of future
cash flows, etc., involves significant estimates and judgments
of key assumptions such as revenue growth rate, gross profit
margin and discount rate. Differences in the inputs used in key
assumptions could lead to large differences in fair value estimates.

Fair value of share-based payments

The equity-settled share-based payments were estimated based
on fair value of the awards as at the date of grant using valuation
model depending on the terms and conditions of the grant.
Further details are included in note 32 to the Historical Financial
Information.

OPERATING SEGMENT INFORMATION

The Group’s primary business is the manufacture, assembly and
sale of mobile handset components, modules and other products.
For management purposes, the Group is organised into one
operating segment based on industry practice and management’s
vertical integration strategy. Management monitors the results of
the Group as a whole for the purpose of making decisions about
resource allocation and performance assessment. No further
analysis thereof is presented. Segment performance is evaluated
based on the revenue and profit before tax which is consistent
with the Group’s revenue and profit before tax.

GEOGRAPHICAL INFORMATION
(a) Revenue from external customers

PRC (including Hong Kong, Macau and Taiwan)
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2025
—E-REF

2024
—F U4
RMB’000
ARBT T

RMB’000
ARBT T

FE(BREES  BFIKEE 60,439,038 55,791,549
Overseas /&4) 119,038,366 121,514,000
Total revenue W A 4258 179,477,404 177,305,549

The revenue information above is based on the locations of
the customers.
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4. OPERATING SEGMENT INFORMATION 4. REDHER (F)
(Continued)
GEOGRAPHICAL INFORMATION (Continued) HERE LS (&)
(b) Non-current assets (b) FEREEE

2025 2024
—E_RE —E_pOE

RMB’000 RMB’000
AR®T R ARETIT

PRC (including Hong Kong, Macau and Taiwan)

FE(BEEE RFIKRAE 20,773,151 23,101,477
Overseas /&9 2,532,652 1,243,565
Total non-current assets FEEBI & E 4 E 23,305,803 24,345,042
The non-current asset information above is based on LA IERENE EE R TR & E i [ £
the locations of the assets and excludes goodwill, equity o WERFTEREE  BREREREL
investments and deferred tax assets. TRIAEE °
INFORMATION ABOUT MAJOR CUSTOMERS FEEZFER
Revenue from customers of the corresponding years accounting BRAEE WAGAREEBIHESH10%H
for over 10% of the total sales of the Group is as follows: EFEAT :
2025
—E-REF
RMB’000
AR¥T T
Customer A" A 99,515,554
Customer B! &F B! 26,104,908
2024
—T e
RMB’000
ARETTT
Customer A' BEF A 97,471,729
Customer B! &~ B! 19,337,642
' Revenue from major customers comes from the sale of mobile T FERPHIRACREREE FHEMG - E
handset components, modules and other products. R EAMER -
\ANNUAL REPORT 2025
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5. REVENUE, OTHER INCOME AND GAINS 5. WA - Hittg A R Wz
WA AT -

An analysis of revenue is as follows:

2025 2024
—ZE-REF

—E - pOF
RMB’000
AREFIT

177,305,549

RMB’000
ARBT

179,477,404

Revenue from contracts with customers ZF & R WA

EFERWA
() DIERAEH

REVENUE FROM CONTRACTS WITH CUSTOMERS
(i)  Disaggregated revenue information

For the year ended
31 December 2025
BE-Z-afF
t=A=t+-AiLFE

Segments 7 f

Types of goods or services & 7 5t fR 75 38 3

Sale of mobile handset components, modules and other products

2025
—E_RE
RMB’000
AR%ET T

2024
—EOF
RMB’000
ARETTT

FHEE - BANMEMEREE 178,355,253 175,563,514

Rendering of services ARFSE (£ 1,122,151 1,742,035

Total 25t 179,477,404 177,305,549

Geographical markets i 1i5

PRC (including Hong Kong, Macau, and Taiwan)

TR (BREEE - BAIkEE 60,439,038 55,791,549

Overseas /&%) 119,038,366 121,514,000

Total 25t 179,477,404 177,305,549

Timing of revenue recognition Y A 7852 S

Goods transferred at a point in time &R 2hEE 7 & 7 178,905,045 176,258,159

Services transferred over time R — & REER 7 RS 572,359 1,047,390

Total 25t 179,477,404 177,305,549
2025%%# /
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5.

154

REVENUE, OTHER INCOME AND GAINS 5. A - At A KWz ()

(Continued)

REVENUE FROM CONTRACTS WITH CUSTOMERS EFERWA (%)

(Continued)

(i)  Disaggregated revenue information (Continued) () ZDBEUAEH (&)
The following table shows the amounts of revenue recognised TRETNEARSHE 2 MAERE
in the current reporting period that were included in the B HRBERVFAGREBERR
contract liabilities at the beginning of the reporting period and BEMRAL 7T 2 AR T R -

recognised from performance obligations satisfied in previous
periods:

2025
—E_RE

RMB’000
ARBFR

Revenue recognised that was included in contract liabilities at the
beginning of the reporting period: MR E I A SR B EZBRAFER
Sale of mobile handset components, modules and other products
FHREER - BAAREMERIEE 603,652

2024
—EEF
RMB’000
ARBT T

1,090,627

\ANNUAL REPORT 2025
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5. REVENUE, OTHER INCOME AND GAINS
(Continued)
REVENUE FROM CONTRACTS WITH CUSTOMERS
(Continued)
(i)  Performance obligations
Information about the Group’s performance obligations is
summarised below:

The transaction prices allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) as at 31
December 2025 are as follows:

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

5. WA - Htlr AR s (4)

EFARWKA (&)

BRIEE
AEBZBEHEETERBAINT -

(i)

R-E_RAF+_A=+—HHE=
BTBOEME CREKR I D ARERK)
MR ZEUT

2025
—E_REF
RMB’000

2024
—ETEF
RMB’000
ARETFT
VAT exclusive
TEHEER

AR¥T T
VAT exclusive
FEEEH

Within one year —% A 1,027,628 618,943
More than one year —F A £ 75,200 59,909
Total 425t 1,102,828 678,852

Other income E ik A

2025
—E-REF

2024
—E-OF
RMB’000
ARETIT

RMB’000
AREF T

Bank interest income £R77 % 8 WA 377,040 307,997
Sale of scrap and materials &Rk & 4% 142,420 206,420
Compensation from suppliers and customers & & & P H B (E 81,978 85,297
Exchange gain, net [& ¥ iz © JFE - 330,991
Others Hith 600,321 417,230
Total 485+ 1,201,759 1,347,935
2025F#% /
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6. PROFIT BEFORE TAX 6. FRBLATEF
The Group’s profit before tax is arrived at after charging/(crediting): ALEBRBADEFNEME (GEA) T3I%
15 :
2025 2024
—E-REF —E P
RMB’000 RMB’000
AR¥T T ARBT T
Cost of inventories sold* $8& 77 & &R A" 168,000,035 163,227,839
Cost of services provided* 2 AR5 &I A 2 # 805,173 1,324,957
Depreciation of property, plant and equipment #13 - = LR ETE 13 4,662,189 4,875,202
Depreciation of right-of-use assets {# FAEEEITE 14(a) 568,900 590,396
Lease payments not included in the measurement of lease liabilities
WARFAEEBEFENHEENK 14(c) 176,766 236,793
Auditors’ remuneration #% A % B 1,440 1,440
Amortisation of other intangible assets £ fth /2 & 2= & 54 17 930,337 932,779
Employee benefit expense (excluding directors’, supervisors’ and
senior executive officers’ remuneration (note 36(c))):
BEBAFAX (TEFBES EEREBITHAEHM (FIFE36(c))) :
— Wages and salaries T & & % Bl 15,850,338 17,166,292
— Retirement benefit scheme contributions & & |5+ &4 3k 2,190,892 1,799,452
— Share-based payment expenses I& {5 3% 5 B % 65,191 —
Total 485t 18,106,421 18,965,744
(Reversal of)/impairment of trade receivables, net
RIS 508 (BE),/REFE 20 (55,760) 43,479
(Reversal of)/write-down of inventories to net realisable value*
F& (BE),/ Mosz=r] #3855 (84,469) 451,447
(Reversal of)/impairment of other receivables, net
Hh FEURBR R (BB, REFE 15 (47) 410
Loss on disposal of items of property, plant and equipment
HEME - MEMREEBHNER 38,518 191,737
Fair value loss/(gains), net: A BEEE (WiE) @ FE
Derivative financial instruments $74 & &t T & 79,406 (5,224)
Other non-current financial assets Ef 3R & REE (28,556) (49,222)
Foreign exchange loss/(gains), net [E X &8 (Uz) @ JFE 213,024 (330,991)

HETFEMRA - RERBOKAREFE
WORERI BB FEAAAHEBEERTHE
A A

#  Cost of inventories sold, Cost of services provided and Write-down of #
inventories to net realisable value are included in “Cost of sales” in the
consolidated statement of profit or loss

I A WA EE T AR B H K
AT R -

There are no fonfeited contributions that may be used by
the Group as the employer to reduce the existing level of
contributions.
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7. GOVERNMENT GRANTS AND SUBSIDIES 7. BUFRBIR fHRE

2025 2024
—E_RE —E PO

RMB’000 RMB’000
AR®T R ARETIT

Related to assets E2& = 1HEE

Subsidies related to assets E2#& 2 A B8 #9175 BY 71,540 84,289
Related to income E2Ui A 1HES

Subsidies on operating expense & & Sz {84 626,030 179,675

Others Efth 69,934 63,485

Total 485+ 767,504 327,449

8. FINANCE COSTS 8. WEMA
An analysis of finance costs is as follows: BERARDTAT -

2025 2024

—E_RE —E_OF

RMB’000 RMB’000

AR¥T T ARETIT

Interest on borrowings & 7 Fl & 294,233 447,766

Interest on lease liabilities THE & EF| & 76,073 73,088

Total 485t 370,306 520,854

2025F#% /
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S 9. EERESITRABHMH
REMUNERATION
Directors’ and chief executive’s remuneration for the year, FREZRERITHRABMFMRE LD
disclosed pursuant to the Listing Rules, section 383(1)(a), (b), (c) A (BB RRMEDI)FE383(1)(@) ~ (b)
and (f) of the Hong Kong Companies Ordinance and Part 2 of the ) RMF > AERAR] (KEEEHmER)
Companies (Disclosure of Information about Benefits of Directors) ROIE2HMHTELAT -

Regulation, is as follows:

2025 2024
—ECHE —EoNEF
RMB’000 RMB’000
AR¥T ARETTT
Fees & 600 600
Other emoluments: £t F B :
Salaries, allowances and benefits in kind ¥ « 28 R EWF % 19,000 18,388
Pension scheme contributions Rk 4 5T 2|t 57 66
Share-based payment expenses %15 3z {5 5% 1,297 =
Subtotal /]N5T 20,354 18,454
Total 85+ 20,954 19,054
There were no discretionary bonuses or compensation paid for F N BEE ) E B ST E A BB T AL Bk B
loss of office or as inducement to join the Company for directors HEIMARRRNERH(ZT WO :
during the year (2024: Nil). ) o
(a) Independent non-executive directors (@) BIEHITES
The fees paid to independent non-executive directors during RERAZNTBIENTEENES
the year were as follows: ;T
2025 2024
—E_RfF —ENEF
RMB’000 RMB’000
AR¥T ARETTT
Mr. Mampilly, Antony Francis Mampilly, Antony Francisst 4 - 86
Mr. Chung Kwok Mo John $& B %t & 200 200
Ms. Wang Ying B2+ 200 114
Mr. Qian Jing-jie $£I5#E o4& 200 200
Total 425t 600 600
There was no other emolument payable to the independent RAEE - BEERBEIFNTES
non-executive directors during the year (2024: Nil). AT EAMME B (Z T ZmE - &) -
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S 9. EERERITTHAESHM (&)
REMUNERATION (Continued)
(o) Executive directors and non-executive directors (b) BITEENIENITES

Salaries,
allowances
and Pension | Share-based
benefits in scheme payment Total

kind | contributions expenses [remuneration

& - 2Ry RIkE
e REYFz SRR | ROXGX FrifazE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBT T AR®T T ARBT T AR®T T ARBT T

31 December 2025
—E-HE5+=A=+—H

Executive directors: H{TE%= :

Mr. Wang Nian-giang £ /&58 %4 - 11,251 - - 11,251
Mr. Jiang Xiang-rong ;T [ 48 %t 4 - 7,749 57 1,297 9,103
Subtotal /)&t - 19,000 57 1,297 20,354

Non-executive directors: F#TEE :
Mr. Wang Chuan-fu T @854 - - - - =
Mr. Wang Bo E &5t 4 - - = = =

Subtotal /N5t - - - - -

Total 425t - 19,000 57 1,297 20,354

31 December 2024
—E-pMF+—_A=+—H

Executive directors: # /T8 F :

Mr. Wang Nian-giang £ /&58 7t 4 - 11,965 16 - 11,981
Mr. Jiang Xiang-rong ST [A148 5 4= - 6,423 50 = 6,473
Subtotal /&t - 18,388 66 - 18,454

Non-executive directors: JEEI/TESE
Mr. Wang Chuan-fu T {81@%c4E = - - - -
Mr. Wang Bo T4 4E = = - - -

Subtotal /J\&t - - - - -

Total A5t - 18,388 66 - 18,454
There was no arrangement under which a director or the chief REAFEMEESHAZRITHABN
executive waived or agreed to waive any remuneration during ZRRIEREEAFHFMOLHE
the year.

2025%% /
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10.

160

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included two
(2024: two) directors, details of whose remuneration are set out
in note 9 above. Details of the remuneration for the year of the
remaining three (2024: three) non-directors and highest paid
employees are as follows:

10. 8 BREFHHES
RAFEAR AERSHFMEEREMA
(ZF-_MF : MRB)EF - HFHFFEHE
REMHEEY - AEFHEBF =R (ZF M
F:ZR)HREFRESFTMEBNFTMHF
IBEIIEAT

2025 2024
—E_RE —E - POF

RMB’000 RMB’000
ARET T AREFT

Salaries, allowances and benefits in kind ¥ ~ 28 R EWHIZ= 8,968 9,315
Pension scheme contributions E R4 5t 2] 5 171 112
Share-based payment expenses %17 % {5 5% 486 —
Total 25t 9,625 9,427

There were no discretionary bonuses or compensation paid for
loss of office or as inducement to join the Company for the above
highest paid employees during the year (2024: Nil).

The number of non-director, highest paid employees whose
remuneration fell within the following bands is as follows:

FRBER L& HFMNES I MEMRB
BEIEAL kBB E S A AR B/ 2EE) (=
T PUF M) o

BUATHFHSENEESZSTMEE A
g /(1 N

Number of employees
EE A

RMB3,000,001 to RMB3,500,000 A K #3,000,0017T% A E#3,500,0007T 3 3

Total 425t

Share awards were granted to certain highest paid employees in
respect of their services and contributions to the Group, further
details of which are set out in note 32 to the financial statements.
The fair value of such awards, which has been recognised in profit
or loss immediately upon the date of grant or over the vesting
period, was determined as at the date of grant and the amount
is included in the above highest paid employees’ remuneration
disclosures.
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NOTES TO FINANCIAL STATEMENTS\,

11.INCOME TAX

The Group is subject to income tax on an entity basis on profits
arising in or derived from the jurisdictions in which members of the
Group are domiciled and operate.

Under the relevant income tax law, the PRC subsidiaries are
subject to corporate income tax (“CIT”) at a statutory rate of 25%
on their respective taxable income during the year.

BYD Precision renewed its status of a high and new technology
enterprise in 2024, and was entitled to a reduced enterprise
income tax rate of 15% from 2024 to 2026.

Huizhou Electronic renewed its status of a high and new
technology enterprise in 2024, and was entitled to a reduced
enterprise income tax rate of 15% from 2024 to 2026.

Xi’an Electronic which operates in the Chinese mainland was
entitled to a reduced enterprise income tax rate of 15% of the
estimated assessable profits for the year pursuant to the Western
Development Policy.

Chengdu Electronic which operates in the Chinese mainland was
entitled to a reduced enterprise income tax rate of 15% of the
estimated assessable profits for the year pursuant to the Western
Development Policy.

Shantou Electronic renewed its status of a high and new
technology enterprise in 2023, and was entitled to a reduced
enterprise income tax rate of 15% from 2023 to 2025.

Taxes on taxable profits overseas have been calculated at
the rates of tax prevailing in the countries in which the Group
operates, based on existing legislation, interpretations and

practices in respect thereof.

11.

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

Frig®
ANEBBERAEEKE R R FHERAEE
RIEEEAE A MBNET - REEE

GRS

RIEHEBASHRE  FA - TEHRBQ
AREER E’Jﬁ%ﬁ”ﬁlkﬁz%m%ﬁ$25%
BMEEMREH ([REMEHR])

bt S5 AR = R fvfﬂiﬁfﬁ’j%%&m
Tt TE-_ZE_NFE —NFHifE
ﬁ%?iﬁ%ﬂ’]@%ﬁ%ﬁﬁ %RTR% °

BMNEFR _Z_NEFEERSHRME
¥ YA -_ZT_MFE_FT_AFHHEA
BEX15%NBELEMEVHRE

AZETRPEAMKERER - AERE
ABAFAERREZFRGTERTENZ
X16%MBELEMEHRBE

REBE TP EAMEEER  BREBE
PO K B BUR IR F AT RS B m A =
Z15%MEBBLEMSHIAE o

WBEFR-T-=EEEABHHM
% B-P-SHE-_T-REHNAHE
FE15%HEBLEFISHAE -

5 5N AR B I 0 BB TR 0B A R A
FEBERARHESENRAER B
RRIEH - BRITHEHH -

2025 #
A
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11.INCOME TAX (Continued) 1. Fr 8% (&)
The major components of the income tax expense for the year are FAMBHAXEE RMEKE D B0
as follows: T

2025 2024
—E-REF —E - OF

RMB’000 RMB’000
AR®T T ARBTT

Current —China BN Ef — &

Charge for the year FF A H 564,665 925,766
Current — Elsewhere — income taxes (excluding Pillar Two income taxes)
BUER — Hfhib@ — FrSH (T EREIEZmEH) 5,481 5,664
Pillar Two income taxes — current tax < i — P55 — BENHARL 62,413 9,435
632,559 940,865
Deferred (note 30) #EE (Fft5£30) (225,790) (466,087)
Total tax charge for the year £ ATHIE X H 4858 406,769 474,778
A reconciliation of the tax expense/(credit) applicable to profit HRRARB REKNE DK B A BRTE
before tax at the statutory tax rate for the jurisdiction in which R,/ REENAEAERREERETED
the Company and the majority of its subsidiaries are domiciled BREADEFIOHRBESE (KE) BB
and/or operate to the tax expense at the effective tax rate, and a REFTEB A H R - A RERRE
reconciliation of the applicable rate (i.e., the statutory tax rate) to (BEERE) HERTEEROT ¢

the effective tax rate, are as follows:
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11.INCOME TAX (Continued) 1. FrEH (&)

2025 2024
—B-ERF —TlF

RMB’000 RMB’000
ARET ARET T

Profit before tax & %3 A £l 3,921,341 4,740,416

Tax at the applicable tax rate
RERREFTEHHIA 980,334 25 1,185,104 25
Effect of different tax rates applicable to

certain subsidiaries

BEARETHERR TR RN E (449,576) (11) (481,487) (10)
Expenses not deductible for tax
IR 0)553 28,532 1 32,624 1

Research and development costs and other
super-deduction as required by
taxation laws

FFt 9 ERBA B AN B H A BOR AR TE AT AT HI (200,942) (5) (280,428) 6)
Tax losses utilised from previous periods
FERAMATEBETEER (57,692) (1) (148,377) ®3)
Tax losses and deductible differences not

recognised
AERTEBER LA NN ER 43,700 1 157,907 3
Pillar Two income taxes — current tax
SXAEZPrSHE — BIETR 62,413 2 9,435 -
Tax charge at the Group’s effective rate
BRASEERRERAENOHRES L 406,769 10 474,778 10

2025% /
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11.

12.

164

INCOME TAX (Continued)

The Group is within the scope of the Pillar Two model rules.
The Group has applied the temporary mandatory exception to
recognising and disclosing information about deferred tax assets
and liabilities arising from Pillar Two income taxes. From 1 January
2025, the Group is liable to Pillar Two income taxes under the
Hong Kong Inland Revenue (Amendment) (Minimum Tax for
Multinational Enterprise Groups) Ordinance 2025 for its earnings
in Hong Kong and certain other jurisdictions where a domestic
minimum top-up tax has not been implemented. The Group will
account for the Pillar Two income taxes as current tax when
incurred. Pillar Two legislation has been enacted or substantively
enacted but not yet in effect as at 31 December 2025 in certain
jurisdiction in which the Group operates.

The Group has assessed its potential exposure based on the
information available regarding the financial performance of
the Group in the current year. As such, it may not be entirely
representative of future circumstances. Based on the assessment,
a Pillar Two tax provision amounted to RMB62,413,000 had
been provided by the group in respect of profits earned in certain
jurisdiction where the Pillar Two effective tax rate is below 15%
due to certain income exclusions and incentives received. The
Group continues to follow Pillar Two legislative developments, as
more countries prepare to enact the Pillar Two model rules, to
evaluate the potential future impact on its financial statements.

EARNINGS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT
The calculation of the basic earnings per share amount for the
year is based on the profit for the year attributable to ordinary
equity holders of the parent, and the weighted average number
of ordinary shares of 2,248,189,500 (2024: 2,253,204,500)
outstanding during the year.

No adjustment has been made to the basic earnings per share
amounts presented for the years ended 31 December 2025 and
2024 in respect of a dilution as the Group had no potentially
dilutive ordinary shares outstanding during those years.

\ANNUAL REPORT 2025
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12.EARNINGS PER SHARE ATTRIBUTABLE TO 12. 8 R EERERSEABGENS
ORDINARY EQUITY HOLDERS OF THE PARENT REF (&)

(Continued)

The calculation of basic and diluted earnings per share are based on: BREAREERIZATEESE -

2025 2024
—E_RE —EOF

RMB’000 RMB’000
AR®T R ARETIT

Earnings 2%

Profit attributable to ordinary equity holders of the parent,
used in the basic earnings per share calculation

AR EERERBNNT QA

B ERFA ARG S 3,514,572 4,265,638

Less: net profit attributable to unvested restricted shares
W N X R IR 1 G R A 11,068 -

Adjusted profit attributable to ordinary equity holders of the parent

BATEBBEE AR

Bt Al 3,503,504 4,265,638

Number of shares

RO EE

2025 2024
—E-RE — T U

Shares &3

Weighted average number of ordinary shares outstanding during the year

used in the basic earnings per share calculation
ARFAESRERBINFAL ZETERBRMNETHE 2,248,189,500 2,253,204,500

2025%% /
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13.PROPERTY, PLANT AND EQUIPMENT

166

31 December 2025 —E-RE+=-A=1—H

At 31 December 2024 and at 1 January 2025:
RZZ-MF+-A=t—HR

Freehold
land and
buildings
KAKRE
IHRET
RMB’000
ARET T

Leasehold
improvements

LU
RMB’000
ARBTR

13.4% - BERRE

Machinery Office

and | equipment Motor

equipment |and fixtures vehicles
BAZ

HBERE | REREER CL]

RMB’000 RMB’000 RMB’000

ARETR | ARBTR | AR¥TR

onstruction
in progress

ERIE
RMB’000
ARBTR

Total

st
RMB’000
ARBTR

“Z-Rf-R-A:

Cost A 4,011,554 8,441,617 25,086,832 3,055,005 102,672 237,674 40,935,354
Accumulated depreciation and impairment

ZiERAE (627,311)  (5,356,876) (15,876,788)  (1,908,748) (52,556) - (23,822,279)
Net carrying amount BRI /¥ (& 3,384,243 3,084,741 9,210,044 1,146,257 50,116 237,674 17,113,075
At 1 January 2025, net of accumulated

depreciation and impairment

RZZE-hF-A—H HBZHANERRE 3,384,243 3,084,741 9,210,044 1,146,257 50,116 237,674 17,113,075
Additions 275 302,978 1,011,798 3,170,753 530,950 31,196 748,462 5,796,137
Disposals (1% (53,317) (47,137)  (295,418) (11,052) (4,003) - (410,927)
Depreciation provided during the year FRTE&E (115,015)  (1,200,242)  (2,888,058) (441,383) (17,491) - (4,662,189
Exchange realignment [E 5 5% (15,269) - (19,321) (2,992) (383) - (37,965)
Transfers Bz 99,935 - 251,870 16,489 - (368,204) -
At 31 December 2025, net of accumulated

depreciation and impairment

RIZZRETZA=+—R NREAFERAE 3,603,555 2,849,160 9,429,870 1,238,269 59,435 617,842 17,798,131
At 31 December 2025:

RZZZRFF-A=1—-H:

Cost A& 4,339,437 8,750,756 27,164,108 3,501,719 125,789 617,842 44,499,651
Accumulated depreciation and impairment

ZANERAE (735,882)  (5,901,506) (17,734,238)  (2,263,450) (66,354) - (26,701,520)
Net carrying amount BR /(& 3,603,555 2,849,160 9,429,870 1,238,269 59,435 617,842 17,798,131
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13.PROPERTY, PLANT AND EQUIPMENT (Continued) 13.#13€ - BB K& ()

Freehold Machinery Office
land and Leasehold and | equipment Motor | Construction
buildings |improvements | equipment | and fixtures vehicles | in progress

KAFIE HAE
TRET |HENRRE | #E%E | *ERER g5 | ERIR

RMB'000 |  RMB'000 | RMB'000 | RMB'000 | RMB'000 [ RMB'000 [  RMB'000
ARBTE | ARBTE | ARRTR | ARBTE | ARMTR | ARBTE | ARRTR

31 December 2024 —Z-MF+-A=+—H

At 31 December 2023 and at 1 January 2024:
RZEZ=F+_A=t-HR

“EoME-A-R:

Cost fkA& 3,683,842 7,981,336 24,895,571 2,786,814 89,867 348,210 39,785,640
Accumulated depreciation and impairment

ZTERRAE (522,177)  (4,372,961) (18,570,656) (1,567,176 (43,498) - (20,076,468)
Net carrying amount BR /¥ (& 3,161,665 3,608,375  11,324915 1,219,638 46,369 348,210 19,709,172

At 1 January 2024, net of accumulated
depreciation and impairment

RZZZME-A—R  HRZHFERAE 3,161,665 3,608,375 11,324915 1,219,638 46,369 348,210 19,709,172
Additions 257 128,350 979,400 913,387 382,271 34,938 208,854 2,667,200
Disposals % = (178,124)  (157,480) (41,355) (15,853) (1,247)  (394,059)
Depreciation provided during the year FR1TE#&E (106,244)  (1,324,910)  (3,008,062) (420,682) (15,304) - (4,875,202
Exchange realignment [& 5 % 3,009 - 1,943 1,083 (71) - 5,964
Transfers #5% 197,463 = 135,341 5,302 37 (338,143) =

At 31 December 2024, net of accumulated
depreciation and impairment
RZZE-MFEF-A=1+—F NREZFMERGE 8884,243 3,084,741 9,210,044 1,146,257 50,116 237,674 17,113,075

At 31 December 2024:
RZE-ME+=A=1—-R:

Cost fkA& 4,011,554 8,441,617 25,086,832 3,055,005 102,672 237,674 40,935,354

Accumulated depreciation and impairment

LHTERRE (627,311)  (5,356,876) (15,876,788)  (1,908,748) (52,556) - (23,822,279)

Net carrying amount Bk El5E 3,384,243 3,084,741 9,210,044 1,146,257 50,116 237,674 17,113,075
2025% /
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14.LEASES 14.78E&

THE GROUP AS A LESSEE EEBMEREBEA

The Group has lease contracts for various items of leasehold AEEREEERERANSBERE L
land, buildings and machinery and other equipment used in its BF BINRHEKLEHAANHMRER
operations. Lump sum payments were made upfront to acquire RITHERR - REZZEIMWHEEGR
the leased land from the owners with lease periods of 44 to 99 RAZEEZWEHEE L (BB A44E99
years, and no ongoing payments will be made under the terms F)REEE —RENK - AEIEEETH
of these land leases. Leases of buildings generally have lease IR - BFHENAH -—RA/I1E20F °
terms between 1 and 20 years. Machinery and other equipment HELHEMREOHHE—RB1E105F
generally have lease terms of 1 to 10 years and/or are individually R/ SERNEERE - —BME - A5E
of low value. Generally, the Group is restricted from assigning and TREAREMINERRBHHEEEE -

subleasing the leased assets outside the Group.

(a) Right-of-use assets @) EHERE
The carrying amounts of the Group’s right-of-use assets and REAR - AREERAELRENREE
the movements during the year are as follows: ERZBIT
Machinery
Leasehold and other
land Buildings equipment Total
HELH BF | BERHMBRE Eh

RMB’000 RMB’000 RMB’000 RMB’000

AR®T T AR®T T ARBT T ARBT T

As at 1 January 2024 R=F =¥ —H—H 789,589 1,538,163 27,375 2,355,127

Additions 327 797 261,405 965 263,167

Disposals & - (1,765) (21) (1,786)

Depreciation charge ITER X (18,415) (561,445) (10,536) (590,396)

Exchange realignment [& 5 735 1,233 (374) 58 917
As at 31 December 2024 and 1 January 2025

RZEZNE+-A=+—AKk=Z-hF—H—H 773,204 1,235,984 17,841 2,027,029

Additions 17 4,493 948,697 5,440 958,630

Lease modification FA & 1524 - (272,356) (14) (272,370

Depreciation charge &R (18,417) (540,631) (9,852) (568,900)

Exchange realignment [& i, 7% (3,785) 1,628 65 (2,092)

As at 31 December 2025 R—E_RAF+-A=+—H 755,495 1,373,322 13,480 2,142,297
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(b) Lease liabilities
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14.78E (&)
REBERAERBAN (F)

The carrying amount of lease liabilities and the movements MEREMNREEERFRESHNT

during the year are as follows:

2025 2024

—E-RHEF —Z U4

RMB’000 RMB’000

AR¥T T ARETTT

Carrying amount at 1 January A — A —HREEEEE 1,652,172 1,876,269

New leases ¥ & 952,731 258,111
Lease modification F & &k (385,613) -
Accretion of interest recognised during the year 9 ARRERF| B H) 18 10 76,073 73,088
Payments 12k (588,824) (555,296)
Carrying amount at 31 December A+ - A =+—HHEAEE 1,706,539 1,652,172

Analysed into: D7 A :

Current portion ;7R E)E8 % 607,651 359,955
Non-current portion FEi7 8385 1,098,888 1,292,217
The maturity analysis of lease liabilities is disclosed in note 39 HESBENEEBE DTN A R

to the consolidated financial statements.

KUTE39NIHE o

(c) The amounts recognised in profit or loss in relation to leases (c) HIHEFRIRIR Gz R L BT -

are as follows:

2025 2024
—E_RE —E - POF

RMB’000 RMB’000
ARBT T ARETTT

Interest on lease liabilities & & &7 8 76,073 73,088

Depreciation charge of right-of-use assets £ & EMNITER 568,900 590,396

Expense relating to short-term and low-value assets leases

HEMEEEEEMERMANMX 176,766 236,793

Gain on disposal of right-of-use assets (& A& E U (144,649) =

Total amount recognised in profit or loss R IBZF R KBS 5 707,090 900,277
2025F#% /
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14.

15.
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LEASES (Continued)

THE GROUP AS A LESSEE (Continued)

(d) The total cash outflow for leases is disclosed in note 34 to the
consolidated financial statements.

THE GROUP AS A LESSOR

The Group leases certain of its properties and vehicles under
operating lease arrangements. The terms of the leases generally
require the tenants to pay security deposits and provide for
periodic rent adjustments according to the then prevailing market
conditions. Rental income recognised by the Group during the
year was RMB49,955,089 (2024: RMB41,752,273).

PREPAYMENTS, OTHER RECEIVABLES AND
OTHER ASSETS

14785 (&)
AEBEREBA (F)
() BEBERE L RE I EBEEN
AT34HE -

AEEERBEAA

AEERBEERERHIBEETYE
REH o  HERK —MRE KA S ZMF
®  WARERERRTTISMA R R EBRA
CHE - AEERFRAERONBEESRAL
AR®49,055,089L (ZZEZWF : AR
#544,752,2737T) °

15. BAARE - EbBRURRR R &
E

31 December 31 December
2025 2024
—E_RE —E_pOE

+=A=+-0 [+=A=+-~
RMB’000 RMB’000
ARMTE | ARETE

Non-current portion: 3ERE3 5 :
Prepayments for items of property, plant and equipment

Y% - HE &R EIEE BN FIE 588,244 1,498,986
Current portion: REIZ 5 :

Deposits and other receivables &4 K H th f& U BR 5k 2,470,504 2,292 106

Impairment allowance J{E #& (503) (550)

2,470,001 2,291,556

Prepayments — current a1t I8 — iR &) 209,586 205,868

Total #5t 2,679,587 2,497,424

The financial assets included in the above balances relate to
receivables for which there was no recent history of default
and past due amounts. At 31 December 2025, a provision for
impairment loss of RMB503,000 (2024: RMB550,000) has been
provided and reversal of RMB47,000 (2024: impairment of
RMB410,000) was made during the year.
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16.GOODWILL

At 1 January 2024: A=Z—PF—HF—H :

Cost and net carrying amount at 1 January 2024, 31 December 2024,

1 January 2025 and 31 December 2025
R_E_WF—F—H - —FT-_NMWF+-_A=+—§H
R RE T A=1T—BHKAREREFE

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

16. &

RMB’000

ARETT

—E_RF—A-BR

4,361,657

IMPAIRMENT TESTING OF GOODWILL

Goodwill acquired through business combinations is allocated
to the Juno Newco Target Holdco Singapore Pte. Ltd. (“Juno
Newco”) and its subsidiaries as a cash-generating unit for

impairment testing:

The recoverable amount of the Juno Newco and its subsidiaries
has been determined based on a value in use calculation using
cash flow projections based on financial budgets covering a
five-year period approved by senior management.

The pre-tax discount rate applied to the cash flow projections,
the revenue growth rate and the terminal growth rate used to
extrapolate the cash flows of the cash-generating unit beyond the
five-year period are as follows:

Revenue growth rate J A% & =
Pre-tax discount rate i pi85IR =
Terminal growth rate AJ#HE1E K X

A& ZRER
EREBEHKBOEEIHEEJuno
Newco Target Holdco Singapore Pte. Ltd.
(TJuno Newcol) REEATERR €
EEBETREA -

EIEEIEE kP
32 JE FTHLAE B9 T S HABA B3R
ERNEREE

Juno Newco & E KB A
FANEEE
BAEENRSRETER -
ATEEERE -

ReRETBRAFAAMTATAEIRE « Y A
REFARENRSCEESMAFI L
FMHIR S RENAHFEERERIT

31 December
2025

—FTHF
+=A=+-—H

2.0-5.0%
14.67%
2.00%

Revenue growth rate — The rate reflects management’s estimation
of future market development.

Pre-tax discount rate — The rate reflects management’s estimate
of the risks specific to the unit.

WA SR — I R E IR B SRR 5
FRNOBEA -

BATRLIR R — A R R AR E IR X ALK
E R e b o

202553 /
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31 DECEMBER 2025 — &£ - A%#+—-H=1—H

17.0THER INTANGIBLE ASSETS

31 December 2025 —_E_-_HAF+=-H=1+—H

Cost at 1 January 2025, net of accumulated amortisation

17.HMEBEEE

Software

Lo

RMB’000

ARBTR

Customer
Relationship
EFBE
RMB’000
AR®T T

Total

et
RMB’000
ARYT T

RZZEZRAF— A — BRI - Jkk R 19,212 3,687,164 3,706,376
Additions &7 1,092 - 1,092
Amortisation provided during the year & A & &5 (8,546) (921,791) (930,337)
At 31 December 2025 R—ZE-_RAFE+=-A=+—H 11,758 2,765,373 2,777,131
At 31 December 2025: R—Z-_FFE+-_A=+—8 :

Cost XA 55,075 4,608,955 4,664,030
Accumulated amortisation 2 &t (43,317) (1,843,582) (1,886,899)
Net carrying amount BREFE 11,758 2,765,373 2,777,131

31 December 2024 —ZE_-_&+=-HA=+—H

Cost at 1 January 2024, net of accumulated amortisation

Software

L/Ces

RMB’000

ARETT

Customer
Relationship
EFRAER
RMB’000
ARBETFT

Total

it
RMB’000
AREFT

RZZZPFE— A — BRI - Tk RET 24,130 4,608,955 4,633,085
Additions 137 6,070 = 6,070
Amortisation provided during the year 4 A # 55 # & (10,988) (921,791) (932,779)
At 31 December 2024 R-_ZE_PNE+=-A=+—H 19,212 3,687,164 3,706,376
At 31 December 2024: W_Z_ME+_-_A=+—0 :

Cost XA 58,936 4,608,955 4,667,891
Accumulated amortisation 2 5t#4 (39,724) (921,791) (961,515)
Net carrying amount SRE FE 19,212 3,687,164 3,706,376

Customer relationship of RMB4,608,955,000 is acquired in a
business combination and measured on initial recognition at the
fair value at the date of acquisition.
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18.0THER NON-CURRENT FINANCIAL ASSETS

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

1. HMERBSREE

2025 2024
—E-RE —EYF

RMB’000 RMB’000
ARBT T ARETT

Unlisted equity investments, at fair value 3E LR #ERE - LA REE= 449,878 421,322

The above equity investments at 31 December 2025 were
classified as financial assets at fair value through profit or loss as
the Group has not elected to recognise the fair value gain or loss
through other comprehensive income.

19.INVENTORIES

Raw materials M
Work in progress £ &
Finished goods ZLAX &

tR T _RAF+-_A=+—HHER
BEDHEANARBEFELTABZEN
SHMEE  WIHARAEBRT REZER
SFAEMARE REH A EEURSHEE -

10. 78

2025 2024
—EREF —T e
RMB’000 RMB’000
ARBTF T ARETT
5,906,940 3,909,838
598,010 1,723,173

11,977,001 12,455,640

Total #5t

18,481,951 18,088,651

20.TRADE RECEIVABLES

20.FE R E 5 KEH

2025 2024
—E-RE — T O

RMB’000 RMB’000
AR®T T ARBTT

Trade receivables JEUWE 5 FIE
Impairment J& &

14,931,606 32,399,262
(38,441) (93,246)

Net carrying amount BREFE

14,893,165 32,306,016

The Group’s trading terms with its customers are mainly on credit.
The credit period is generally two to three months. Each customer
has a maximum credit limit. The Group seeks to maintain strict
control over its outstanding receivables and has a credit control
department to minimise credit risk. Overdue balances are reviewed
regularly by senior management. At the end of the reporting
period, the Group had a certain concentration of credit risk as
50% (2024: 49%) and 68% (2024: 61%) of the Group’s trade
receivables were due from the Group’s largest customer and the
five largest customers, respectively. The Group does not hold any
collateral or other credit enhancements over its trade receivable
balances. Trade receivables are non-interest-bearing.

AEBEETFNESKEAKRNZBRER
X EEHREAME=@A - BR2EF
HERBETREARE - ASEBRKERKE
B FE UL BR 3 %ﬁ%%ﬁé'i&ﬁﬁﬁ¢
FEFIUR D EERR - SRS R E TS
ER ML c RBEHR - mvm%
E50% (—Z — U4 - 49%)&68%(
—U4E  61%) BEIRE 5K %ﬁ$%
EREAEFPRAARP R W$%I%
SETEEETER AEBTERERE
U B 5 TR 4 #r 5 T 3 8 & b B ok
8 - BB S HRANTAFE -
2025¢$E/
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31 DECEMBER 2025 — &£ - A%#+—-H=1—H

20.TRADE RECEIVABLES (Continued) 20. B E 5 50E (8)
An aging analysis of the trade receivables as at the end of the RMERR - BRE FHRIBREAER
reporting period, based on revenue recognition and net of loss BB BB EROREDTAOT

allowance, is as follows:

2025 2024

—E_RE —E-OF

RMB’000 RMB’000

AR¥ET T ARETTT

Within 90 days 90 H A 14,553,789 31,715,854

91 to 180 days 91 HZE 180 H 328,748 578,315

181 to 360 days 181 HZ=360H 10,628 11,847

Total 45t 14,893,165 32,306,016

The movements in the loss allowance for impairment of trade EWE ZFIRRERBIEEEEEHT N
receivables are as follows: T

2025 2024
—B-HF —FmE
RMB’000 RMB’000
AR®TT ARET T
At beginning of year R & 4] 93,246 49,972
Impairment losses, net J&{EE 18 548 (55,760) 43,479
Amount written off as uncollectible J5 4 % Us [@] ) X8 955 (205)
At end of the year REF XK 38,441 93,246
There are no significant changes in the loss allowance. [E5 18 B i 4 B K
An impairment analysis is performed at each reporting date using a RNERE QB REEREETRESS
provision matrix to measure expected credit losses. The provision M EtEEHEEEIE - B#EXRENA
rates are based on days past due for groupings of various BHEUEBEXNSEEBIRE LB S
customer segments with similar loss patterns by product type. B HE R B o %A E R T L R A 4
The calculation reflects the probability-weighted outcome, the B EBEEEERRRES B ESN
time value of money and reasonable and supportable information HEBEEM - BRI R o 5847 R0
that is available at the reporting date about past events, current RSB X EEER - —ms &
conditions and forecasts of future economic conditions. Generally, WE SHRBEBINERBE —FEA TS HEE
trade receivables are written off if past due for more than one year BSSE - BITLAMSY o

and are not subject to enforcement activity.
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20.TRADE RECEIVABLES (Continued)

Set out below is the information about the credit risk exposure on

the Group's trade receivables using a provision matrix:

As at 31 December 2025

Within 90 days
90HK

Expected credit loss rate TE#i{E E B 0.25%
Gross carrying amount (RMB'000) BREI&E (ARETT) 14,583,548
Expected credit losses (RMB'000) BEfE E & (ARETFTT) 29,759

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

20. B E 5 KE (&)
UTEIAEEREE S
EHEERRER

SRIRE ABHEE

R=B=-HF+=A=+—H

Aging as at 31 December 2025
REBZEF+ZA=+- BRI

91 to 180 days |181 to 360 days Over 1 year
91H%180H | 181HZ360H 150 E
0.25% 0.25% 100.00% 0.26%
329,572 10,654 7,832 14,931,606
824 26 7,832 38,441

As at 31 December 2024

Within 90 days

0BEA

Expected credit loss rate TBEIfE SRR 0.29%
Gross carrying amount (RMB'000) BREI&E (ARETT) 31,801,507
Expected credit losses (RMB'000) BEHE EEE (ARET L) 85,653

RZZF_WF+=—A=+—H

Aglng as at 31 December 2024
“WETZA=T—-RNERER

91 to 180 days | 181 to 360 days QOver 1 year
91HZ180E | 181HZ360H 1ERE
0.29% 0.29% 100.00% 0.29%
579,997 11,882 5,876 32,399,262
1,682 35 5,876 93,246

The net carrying amount of due from the holding companies and

EXFEREZERARERARMBARZ

fellow subsidiaries included in the above are as follows: FREDFEAT
2025 2024
—E_RfF —EZNEF
RMB’000 RMB’000
AR¥T T ARETTT
Due from the ultimate holding company J& W & 423% % A 75K 157,471 157,134
Due from the intermediate holding company FEJ%ZEP ITERA T QU] 146,779 143,763
Due from fellow subsidiaries &Y [E Z i /& A~ 558 7,142,065 7,872,492
Due from other related parties ﬁ‘%ﬂﬁlﬁ@%@%ﬁﬁ?ﬁﬁ 175 364
Total #5t 7,446,490 8,173,753
The balances are unsecured, non-interest-bearing and on credit ZEHEHRTERR - 2B BEEEKRHE
terms similar to those offered to the major customers of the MASETFERFREERS -
Group.
2025%% /
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31 DECEMBER 2025 — &£ - A%#+—-H=1—H

21.RECEIVABLES FINANCING

21. BERFIERME

2024
—EJOF
RMB’000
ARETIT

2025
—E-RHEF

RMB’000
ARET T

22.

176

Bank acceptance bills #8177 5 2% 106,256 472,730

Less: other comprehensive income — change in fair value

W BEfire s — AnBEEY 377 1,384
105,879 471,346

Total 485t

The Group has changed the business model for a portion of its
receivables to target both to receive the contractual cash flows
when due and through the sales. Accordingly, this portion of the
receivables is classified as a financial asset at fair value through
other comprehensive income (which can be reclassified to profit or
loss in subsequent periods).

The Group reclassified bills receivable into financial assets at
fair value through other comprehensive income, presented as
receivables financing. As of 31 December 2025, the Group did
not have any accumulated impairment provision for receivables
financing (31 December 2024: Nil).

FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

Other unlisted investments, at fair value EM3E EHRE @ AR BEE

7K % [ 75 FE Wk TR R B BB 0 R U R SR Y 3
BEAZEE SBAZBRRERRESRE
SBEBEXAHERBR - Bt - HZEMH
RUWEADBESARAEBEFELFAR
iR e e (RRMEAEH D BERRD)
MEMEE -

REBBEKEERSHOBEUAAEE
ARV ARMGERENEREE 2
P BRKKERE BE-_T-_AF+=
A=+—8 A&EEYETAEBRERKR
HRENRRERE (T -NF+ A
=+—H8:#E)o

2. LA REEFELYFTABENER

EE

2024
—E N4
RMB’000 RMB’000
AR¥ T ARETIT

2,155,183 =

2025
—E-RE

Total 425t

2,155,183 =

The above unlisted investments were wealth management
products issued by banks in the Chinese mainland. They were
mandatorily classified as financial assets at fair value through profit
or loss as their contractual cash flows are not solely payments of
principal and interest.
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23.CASH AND BANK BALANCES AND RESTRICTED
BANK DEPOSITS

23.

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

REeERBITERURZRFIBITF

=h
TA

2025 2024

—E_RF —E U

RMB’000 RMB’000

AR¥T T ARBT T

Cash and bank balances I8 & MIRTT 4564 0) 13,552,178 7,052,024

Time deposits & Hi7F 3K 2,809,749 50

Subtotal /N5t 16,361,927 7,052,074
Less: i :

Restricted bank deposits 2[R #1717 X (ii) (2,809,749) -

Pledged deposit 2 B1E (iii) - (50)

Cash and cash equivalents IR & MR & & (EY) 13,552,178 7,052,024

Notes:

(i)

(i)

(i)

At the end of the reporting period, the cash and bank balances
of the Group denominated in Renminbi (“RMB”) amounted to
RMB90,914,000 (2024: RMB1,064,911,000). The RMB is not freely
convertible into other currencies, however, under the Chinese
mainland’s Foreign Exchange Control Regulations and Administration
of Settlement, Sale and Payment of Foreign Exchange Regulations,
the Group is permitted to exchange RMB for other currencies through
banks authorised to conduct foreign exchange business.

At 31 December 2025, restricted bank deposits amounted to
RMB2,809,749,000 (2024: nil) were held as guarantee for certain
contracts entered into by the Group and RMB2,809,736,000 was
subsequently released.

At 31 December 2025, no bank deposits (2024: RMB50,000) was
pledged for guarantee credit.

Cash at banks earns interest at floating rates based on daily

bank deposit rates. The bank balances and pledged deposits

are deposited with creditworthy banks with no recent history of
default.

(i)

(i)

7

RBEHR  AEEUARE (AR
BIDHAENRESRBITEHBAARE
90,914,000 . (ZFTE_MF : ARM
1,064,911,0007T) - AR¥ARTA] B X8
BEAEEE - MR IR B A A SNE F
P RAEE «  SERGNETERTE @ A%
BB R T IMNE TS ERTT S
ARBHBAEMEY -

R-FE-_AF+=-—A=+—8 ' XEEA
BATRELESRMFENZRBEEITERA
AR#2 809,749,0007T (= F — PO :
) AR®2,809,736,000 TERHiEE
R e

R-ZZE-_AF+_A=+—8  LERET
FR(ZZT=—mF : AR¥S50,0007T) BI&
HESERIEE -

THERIEE B RITHE R R REUZ T B

MERFEOME - RITHEBRRDEIRER
RN EI R OC B EER IR

2025 #
A
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31 DECEMBER 2025 — &£ - A%#+—-H=1—H

24. TRADE AND BILLS PAYABLES
An ageing analysis of the trade and bills payables as at the end of
the reporting period, based on the invoice date, is as follows:

24. EHE SRR

AR EARE

RBEHR - BNESEARENRIEZ

LHEAHHREOTAT ¢

2025
—F-HF

RMB’000
ARET T

2024
—EopNE

RMB’000
AREFT

Within one year 1 AR 29,448,177 35,293,870
1to 2 years 1E£24F 15,307 29,492
Over 2 years 24 A F 12,553 7,818
Total 485t 29,476,037 35,331,180

The trade payables are non-interest-bearing and normally settled
within one year.

The balances due to the holding companies, fellow subsidiaries

and other related companies included in the above are as follows:

EAE SRR RS
fit o

EXCPRE A
HEAEARGHIT

C —RE1FEAAX

AR - REKBR

2025 2024

—E-HF —E U

RMB’000 RMB’000

AR¥ET T ARETIT

Due to the ultimate holding company J&1+ & 44 f% A 7l 588 134,946 233,081
Due to the intermediate holding company J& {22 I A Bl B 12,005,074 10,485,778
Due to fellow subsidiaries FE{t[E Z M B A 7 58 IE 3,241,464 12,516,371
Total 425t 15,381,484 23,235,230

The balances are unsecured, non-interest-bearing and repayable
on demand.
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25.0THER PAYABLES, OTHER LIABILITIES AND

ACCRUALS

C\

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

25. Hth B AR - EtbBERETE

2025 2024
—E-REF —E - pOF

RMB’000 RMB’000
AR®T R ARBTTT

Contract liabilities & [ & & (a) 1,102,828 678,852

Advance from customers 8 & P £ 3% 11,430 11,246

Other payables £ i &< BR 5K (b) 4,728,737 3,818,113

Accrued payroll fEff T& 2,417,050 3,075,081

Provision — current (note 29) & — BNHEA (FIzE29) 143,762 101,088

Total 425t 8,403,807 7,684,380
Notes: HBiat -

(@) Details of contract liabilities as at 31 December 2025 and 2024 are as

follows:

(8 RZZE-_AGFER_T_NF+=-_A=1+—
HERBENFBEERINNT

31 December 31 December
2025
—E_RE

+=A=+—8 )
RMB’000 RMB’000

AR®T T ARBTT

\

NOTES TO FINANCIAL STATEMENTS\

Short-term advances received from customers & W& F 58 HAgd 1

Sale of goods B4 &

1,102,828 678,852

Contract liabilities include short-term advances received to deliver

goods.

(b) Other payables are non-interest-bearing and have an average term of

three months.

ERAERREARNEMASUIEIER -

(o) EMENERLFFHE  FHFHR/=(E
H o

202553 /
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26.DERIVATIVE FINANCIAL INSTRUMENTS 26.fTEETMTA

2025
—ZE_REF

Assets Liabilities Assets Liabilities

BE &8fE BE Al
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR | AR®BTR| ARETT  AR®TE

Foreign currency forward contracts

NSRRI A A - 79,406 - -
Current portion R E)EB 5 - 79,406 - -
27.DEFERRED INCOME 27 RZEWR A

2025 2024

—E_RE —Z U4

RMB’000 RMB’000

AR¥ET T ARETFIT

At 1 January ®—H—H 239,839 290,437

Received during the year FRE Uk 804,382 276,851
Released to the statement of profit or loss #1855 (767,504) (327,449)
At 31 December R+ =B =+—H 276,717 239,839
Less: Portion classified as current liabilities J5 : DA RB & EED - =
Non-current portion FE7ENEEH 276,717 239,839
Various government grants have been received for basic research ERERFRRFAENDEEELEED
and development and daily production and operation activities. WER % TR T B - B KRB A < B R
Government grants received for which related expenditure has 2 B WUBUT 4 B B 5T A B 75 AR 0 2R /) IR 3T
not yet been undertaken are included in deferred income in the WA - BETEEEMRMB 2B WHBINE &
statement of financial position. Certain grant received relating to NEBEWA - YW EERRERFH

an asset is also credited to deferred income and is released to NEFREFES)PEOBERE

the statement of profit or loss over the expected useful life of the
relevant asset by equal annual instalments.
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28.INTEREST-BEARING LOANS

Als vem

ih (4
=]

Other borrowings repayable JE1& & H ith (& 7k (a)

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

28.;tE B

31 December 2025
—E-EFT=A=1—H

Effective
interest
rate (%)

BERFIZ (%)
2.87~3.71

RMB’000
ARBT R

7,183,992

Maturity
FIH A

2026
S5

Total 485t

7,183,992

Current 7 &

31 December 2024
—E_MFE+=-A=+—H

Effective
interest
rate (%)

BEFR(%)

RMB’000
ARBT R

Maturity
ZHA

Other borrowings repayable F& (& & Hth &k (a) 2.50% 2025 6,504,965
—E-HEF
Non-current FERE
Other borrowings repayable [&{E & H b & X (b) 2.50% 2029 4,302,368
—ZENF
Total 25t 10,807,333
(a) BYD Lead Wealth, a wholly-owned subsidiary of the Company, (a) ARAREZEMBARLIEERE AR A

obtained a loan of RMB7,101,206,400 from BYD HK Co., Ltd. (“BYD
HK”), the intermediate holding company of the Company. The loan
was bearing a fixed interest rate of 2.87%~3.71%.

FRMNEIAFBYD HK Co., Ltd. ([BYD
HK]) ZEREZ AR 7,101,206,4007C °
ZEFILETEHNE2.87~3.71%F 8 °

2025%% /
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31 DECEMBER 2025 — &£ - A%#+—-H=1—H

29.PROVISION 29 15
Warranties
BR
RMB’000
AR®T T
At 1 January 2025 R —Z-HF—F—H 465,916
Increase during the year A4 A1 285,783
Decrease during the year & Aj# 2> (152,029)
At 31 December 2025 R—ZE_HF+-_A=+—H 599,670

Portion classified as current liabilities included in other payables, other liabilities
and accruals (note 25)

SERAFAEMEMNER HtBEREFEANTRBEER S (H:E25) 143,762
Non-current portion FE7EEh#E 5 455,908
The Group provides industrial products for general repairs of AEB AR ERARMEERREN TEE M
defects occurring during the warranty period. The amount of the RE—RUEEE - BROBESEDRE
provision for the warranties is estimated based on sales volumes HE 2 MBAEEE KR BB R AR IERM

and past experience of the level of repairs and returns. The 5o AETEEF B - WERHS -

estimation basis is reviewed on an ongoing basis and revised
where appropriate.
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31 DECEMBER 2025 — &£~ A #+—-H=+—H

30.DEFERRED TAX 30. JEFE B H
The movements in deferred tax assets and liabilities during the FANELHARERBRESHWT -

year are as follows:

DEFERRED TAX ASSETS EEBRIBEE

Depreciation
in excess of

depreciation | Impairment | Government Lease

allowance of assets grants | Tax losses liabilities Others Total
WEREN
BERE EERfE B HEER HESE Eftr st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR | AR%TR | ARMTR | AR%TR | ARMTR | ARETR [ AR%TR

At 1 January 2025 RZE-RF—-A—H 531,553 53,373 24,336 227,049 269,070 201,577 1,306,958
Deferred tax credited/(charged) to the statement of profit
or loss during the year (note 11)

ERNERFTA / (k) EERE (1) (17,707) (4,654) 8,438 (69,970) 22,348 15,020 (46,525)
At 31 December 2025 R=B=HET-A=1-H 513,846 48,719 32,774 157,079 291,418 216,597 1,260,433
At 1 January 2024 R=ZE-RE—FA—A 480,703 70,661 25,241 175,133 315,469 153,042 1,220,249

Deferred tax credited/(charged) to the statement of profit
or loss during the year (note 11)

ERNBEREA /(GIR) BETHA (1) 50,850 (17,288 (905) 51,916 (46,399) 48535 86,709
At 31 December 2024 R=E-ME+-A=1—A 531,553 53,373 24,336 227,049 269,070 201577 1,306,958
2025%%# /
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30.DEFERRED TAX (Continued) 30 EFERIIE ()
DEFERRED TAX LIABILITIES EEREERE

Withholding Fair value
taxes on adjustment Assets
the earnings | Depreciation arising from increment

anticipated to | in excess of trading | arising from

be remitted by | depreciation Right of financial business
subsidiaries allowance use assets assets | combination
L BEGH

il EEELN EHAad

ELiNER HEREN AR EEN
LI BENE RRAEEE Eifed KERE st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBT R ARBTR ARBT R ARBT R ARBTTR

At 1 January 2025 RZE=hF—-A—H 121,662 448,641 229,440 12,828 614,097 1,426,668
Deferred tax (credited)/charged to the statement of profit or

loss during the year (note 11)

ERNBER GTA)/ MBROEEHA (1) - (160,607) 37,504 4312 (153,524) (272,315)
At 31 December 2025

RZE-_RF+-A=1-H 121,662 288,034 266,944 17,140 460,573 1,154,353
At 1 January 2024 R=E-E-F—H 121,662 637,804 278,959 - 767,621 1,806,046

Deferred tax (credited)/charged to the statement of profit or
loss during the year (note 11)

ERPMBREE GTA)/ MR HELHE (1) - (189,163) (49,519) 12,828 (153,524) (379,378)

At 31 December 2024

R=F-PmE+-A=+-A 121,662 448 641 229,440 12,828 614,007 1426,668
\ANNUAL REPORT 2025
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30.DEFERRED TAX (Continued)
DEFERRED TAX LIABILITIES (Continued)
For presentation purposes, certain deferred tax assets and
liabilities have been offset with an amount of RMB443,290,000
(2024: RMB503,710,000) in the statement of financial position.
The following is an analysis of the deferred tax balances of the
Group for financial reporting purposes:

30.

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

ELEBIE (&)

EEHEEE (F)

BEJRE  ETEEHBEELEERBER
7B 75 AR 3= FR B A R 443,290,000
(ZZE=—m4F : AR¥508,710,0007T) &Y
SREEE o TIARVBEREAEHAE
BIRERIBAERDT -

RMB’000

ARBTFR

Net deferred tax assets recognised in the consolidated statement of financial position

RA FFF ISR R WS YR A 1R & BB

817,144

Net deferred tax liabilities recognised in the consolidated statement of financial position

KA SRR KR RERELEHRIA R EFE

711,063

Deferred tax assets have not been recognised in respect of the
following items:

WARBATIHB ERELERAEE

2025 2024

—E_RE —E - pOE

RMB’000 RMB’000

AR¥T T ARETIT

Tax losses FtIHE 1B 781,280 1,017,867
Deductible temporary differences A #0751 27 i {4 = & 412,541 475,010
Total 485t 1,193,821 1,492,877

The above tax losses will expire in one to ten years for offsetting
against future taxable profits in which the losses arose. Deferred
tax assets have not been recognised in respect of the above
items as it is not considered probable that taxable profits will be
available against which the above items can be utilised.

As at 31 December 2025, the Group recognised the
relevant deferred tax liabilities of RMB121,662,000 (2024:
RMB121,662,000) on earning anticipated to be remitted by certain
subsidiaries in the foreseeable future. Based on a number of
factors including management’s estimation of the need for funds
outside the PRC, the Group has not provided for withholding
income tax in respect of earnings that were expected to be
retained by the PRC subsidiaries and would not be remitted to
foreign investors in the foreseeable future.

ERABEBEBRAIR -2+ FARREHEE
EEENRRERDEN - ARRBAHTA
A B E AR R 4K 8 B AR B0 A LA 8 |t
AEMIAE - M RH _EAIA B RERET
HIBEE o

RZE_RAF+ZA=+—H &~EH
BETHEQARAER KRR ES
WAMNBEREAECREBEEEBEARK
121,662,0007C (ZZE - MM4F : AR
121,662,0007T) ° RIBFBIEEIRE L
B RBELIINE @ FREFTEANZIER
= AEEVERTE AT ENERQRIR
BETERAERLRKRELRIMNEEED
BAFHRTENFS I

202553 /
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31.SHARE CAPITAL
SHARES

31. k&
% 2

2025 2024
—E-RE —E_NF

RMB’000 RMB’000
AR®T T ARBTT

Issued and fully paid 2217 R &2
2,253,204,500(2024: 2,253,204,500) ordinary shares
2,253,204,5000% (ZZ Z U4 : 2,253,204,500%) &A%

4,052,228 4,052,228

The ordinary shares of the Company do not have a par value.

A summary of movements in the Company’s share capital is as
follows:

Apr BB AERE LA -

ARABEAREEHBRIAT

Number of

shares in issue Share capital

ERTROEE A&z

RMB’000

ARETT

At 1 January 2024 R=—Z—WF—HF—H 2,253,204,500 4,052,228
At 31 December 2024 and 1 January 2025

RZE—WMFE+—_A=+—HBEk=Z=_RF—H—H 2,253,204,500 4,052,228

At 31 December 2025 A-—ZE-RAF+=-A=+—H 2,253,204,500 4,052,228

The Group purchased 7,096,000 of its shares on The Stock
Exchange of Hong Kong Limited (the “Hong Kong Stock
Exchange”) at a total consideration of RMB208,000,000, which
was paid wholly out of retained profits in accordance with section
257 of the Hong Kong Companies Ordinance. As at 31 December
2025, the Group had 7,096,000 (2024: nil) purchased shares
classified as treasury shares held for the share-based payments.
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32.SHARE-BASED PAYMENTS

On 9 July 2025, the Group granted 7,096,000 restricted share
units (“RSUs”) of the Company to no more than 3,000 eligible
employees. The vesting periods for shares granted are 12 months,
24 months and 36 months from the grant date. According to the
Company’s performance appraisal and individual performance
appraisal, 30%, 30% and 40% of shares will be vested
respectively.

The following RSUs were outstanding under the share-based
payment scheme:

At 1 January 2025 A= _HF— H—H

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

32. R332 4

R-_ZE-_AFEANE  AEBRFBBE
3,000 & & MR E T 7,096,000
B2 R 2R FI B (5 B (5 FR A% (D B
fr]) - RO A AREER AR E B HRE12
& A - 2418 AR361EA - RIFEARQAK
XEEZAMEAFEEEZZ  30% - 30% K&
40% B I AD 15 5 Bl T LABR 85 o

R AD 5T 8
EEN:SE

» AT 2R il B {p BB AL

Number
of RSUs

2 PR % 40
BugE

Granted during the year & R#% 7,096,000
Forfeited during the year 38 1 =
Cancelled during the year & N &F -
Exercised during the year £ R1T{E -
At 31 December 2025 R—ZE-AF+-A=+—H 7,096,000

The fair value of the RSUs granted during the years ended 31
December 2025 was RMB207,914,390. During the years ended
31 December 2025 the Group recognised share-based payment
expenses of RMB66,488,000. Corresponding deferred taxes of
RMB9,384,000 was credited and charged directly to the equity for
the years ended 31 December 2025.

The fair value of the awarded shares was calculated based on
the market price of the Company’s shares at the respective grant
date, which was to be expensed over the relevant vesting period.
The expected dividends during the vesting period had been taken
into account when assessing the fair value of these awarded
shares.

The weighted average fair value of awarded shares granted during
the year ended 31 December 2025 was HKD32.15 per share
(equivalent to approximately RMB29.30 per share)

HEZZ-_AF+-A=1T—HIEFER
ﬁ%ﬂﬁ%ﬂﬂﬂ”“héﬂmm BAEARK
207,914,3907T - REIZE T _AF+=
A=+—BItFER  AEEBRHKRG
TS A AR 66,488,0007T © EHE—

T_RAFT-_A=+—HLFENHEEA
R#9,384,000 TREERIBEZE L RIE
FCAE T AR

Eﬁﬂjﬁﬁbﬂ&fﬁﬂﬁ@ﬁ{ﬁfﬁﬁﬁﬁxﬁfa
R BEHARBBRDOMSERGE - A
RIEERBHA ARX - RFFEZEFE
BHBRBERONAREER O REB
HIRH FRHIALE. -

REBEE-_Z_AF+_A=+—HLFE
BREMNEBROMEFHAABELSE
f%32.158 T (BERLHEFRARE29.30
JL) °

2025 #
A
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33.

34.

188

RESERVES

The amounts of the Group’s reserves and the movements therein
for the current and prior years are presented in the consolidated
statement of changes in equity on page 97 of the financial
statements.

Pursuant to the relevant laws and regulations for business
enterprises, a portion of the profits of the Group’s entities which
are registered in the PRC has been transferred to the statutory
surplus reserve, which is restricted as to use.

NOTES TO THE CONSOLIDATED STATEMENT OF
CASH FLOWS

(@) Major non-cash transactions

During the year, the Group had non-cash additions to
right-of-use assets and lease liabilities of RMB958,630,000
(2024: RMB263,167,000) and RMB952,731,000 (2024:
RMB258,111,000), respectively, in respect of lease
arrangements for leasehold land, buildings, machinery and
other equipment.
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34.NOTES TO THE CONSOLIDATED STATEMENT

OF CASH FLOWS (Continued)

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

M. EHBRERERMTE (F)

(b) Changes in liabilities arising from financing activities (b) BEEBFELENRES
2025 =T-EF

Interest-
bearing Lease
loans liabilities
FFREER HESE
RMB’000 RMB’000
AR®T T AR®T T
At 1 January 2026 R=ZZE_RF—H—H 10,807,333 1,652,172
Changes from financing cash flows gi& IR € i 2 & (3,917,574) (588,824)
New leases FH & - 952,731
Lease modification FA E &4 - (385,613)
Interest expense &S5 5% 294,233 76,073
At 31 December 2025 R—_ZT_h&FE+_-_A=+—H 7,183,992 1,706,539

2024 —TmEF
Interest-
bearing Other Lease
loans payables liabilities
STEEMN | HMEMERR HERE
RMB’000 RMB’000 RMB'000
ARBTT AREET T ARET T
At 1 January 2024 R—Z ¥ —H—H 14,612,659 1,573,999 1,876,269
Changes from financing cash flows R & IR & it = & B (4,249,2809) (1,573,999) (555,296)
New leases #THE - - 258,111
Interest expense F.8F X 416,983 -~ 73,088
Foreign exchange movement 9 & 26,980 = =
At 31 December 2024 R—_Z_NF+-A=+—H 10,807,333 = 1,652,172
2025%% /
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34.NOTES TO THE CONSOLIDATED STATEMENT OF 34.&8f6tR&REBRME (&)
CASH FLOWS (Continued)

(c) Total cash outflow for leases () HERSRLARE
The total cash outflow for leases included in the consolidated FRNEHREAERANHER SR
statement of cash flows is as follows: haazEmT
2025 2024
—E-FREF —E PO
RMB’000 RMB’000
AR%ET T ARETTT
Within operating activities 4% 4 )& B A 176,766 236,793
Within investing activities & /EEA 4,493 797
Within financing activities gt & EEIA 588,824 555,296
Total 485+ 770,083 792,886
35.COMMITMENTS 35. & iE
(a) The Group had the following capital commitments at the end (a) AEERMEAREE THIEAREE :

of the reporting period:

2025 2024
—E-REF —E - OF

RMB’000 RMB’000
ARET T ARBTT

Contracted, but not provided for: B&]4) * {BRETIREAS -

Plant and machinery &= & # 22 408,428 767,040
Land and buildings 1= & #E=F 291,387 39,866
Total 25t 699,815 806,906
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36.RELATED PARTY TRANSACTIONS 36.@H XS
(@ In addition to the transactions detailed elsewhere in these (@) FRAXSMBHMEEMALD
financial statements, the Group had the following material )
transactions with related parties during the year: EARS

Nature of transactions
REME

Sales of plant and machinery

HERE ke

Purchases of plant and machinery

TR K2

Purchases of inventories

BERE

Sales of inventories

HEFR

Lease and ancillary services payments
MEREEERB T

Exclusive processing services received

BB T IR

(i)

(i)

)

(iv)

Related parties

2y

Ultimate holding company
B ERAT
Fellow subsidiaries

GES

Ultimate holding company
RIER AT
Fellow subsidiaries

EE) PN

Ultimate holding company
R 7]
Fellow subsidiaries

EES=NG]

Ultimate holding company
BEERAT
Fellow subsidiaries

BES ) PNC]

Ultimate holding company
B ERAT
Fellow subsidiaries

EE) PN

Ultimate holding company
REER AT
Fellow subsidiaries

EEG) 2PN

—H= =

DR R 5

C ASEEBER ST NERETAT

Year ended 31 December

BE+-A=t-HLEFE

2025 2024
—E-RE e it
RMB’000 RMB’000
ARET T ARBF T
1,775 1,334
59,561 41,948
975 1,460
22,088 13,170
199,303 291,415
2,490,493 618,640
44,308 86,714
25,169,496 17,989,310
150,840 183,411
863,552 1,040,666
68,048 139,597
672,668 621,251
2025%%# /
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36.RELATED PARTY TRANSACTIONS (Continued) 36.BHARS (&)
(@) In addition to the transactions detailed elsewhere in these (a) BRZEMBHmEEMBIFANKRS
financial statements, the Group had the following material Hh - NS B 5 N AT AR

transactions with related parties during the year: (Continued) BARS : (88)

Year ended 31 December

BE+t-A=t—-HLEE

Nature of transactions Related parties 2025 2024
REMUE B A —BC-EEF —T_mEF
RMB’000 RMB’000
ARET T AREFT
Exclusive processing services provided (iv) Ultimate holding company 1,880 10,024
B F IR R 7]
Fellow subsidiaries 1,056,068 1,413,417
GEAT)=YNG
Agent fee for procurement service (V) Intermediate holding company 75,076 72,409
RERBNRESR R R A A
Fellow subsidiaries 3,274 26,436
R Z M8 A 7]
Purchases automotive core components (vi) Fellow subsidiaries - —
and special-purpose electric vehicles EELENE

REAERL TR RESHERE

Electricity fee received (vii) Ultimate holding company 2,425 2,604
WEEE RASER AN A]
Fellow subsidiaries 138,765 113,820
GES = YNG
Purchases of batteries (viii) Ultimate holding company - -
BEE) AR A
Fellow subsidiaries - 1,317,388
EEA =N
Exclusive construction services received (ix) Fellow subsidiaries - 250
BREBRZERE EESGYNG
\ANNUAL REPORT 2025
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36.RELATED PARTY TRANSACTIONS (Continued)

(a)

In addition to the transactions detailed elsewhere in these
financial statements, the Group had the following material
transactions with related parties during the year: (Continued)

Notes:

()  The sales and purchases of plant and machinery were made at
net book values.

(i)  The sales and purchases of inventories were conducted in
accordance with prices and terms mutually agreed between the
parties.

(i) The payments were charged on an actually incurred basis or in
accordance with terms mutually agreed between the parties.

(iv) The processing service fees and revenue were charged and
received for the depreciation of the relevant machinery and
equipment during the year ended 31 December 2025.

(v) The agent fee for the procurement service was charged at a
certain percentage of the total amount of procurement provided
by the fellow subsidiaries and intermediate holding company on
behalf of the Group.

(vij The purchases of automotive core components and special
purpose electric vehicles were made in accordance with prices
and terms mutually agreed between the parties.

(vi) The sales of power supply services were conducted in

accordance with prices and terms mutually agreed between the

parties.

(viii) The purchases of batteries were conducted in accordance with
prices and terms mutually agreed between the parties.

(ix) The construction services were conducted in accordance with
prices and terms mutually agreed between the parties.

In the opinion of the directors, all the transactions were
conducted in the ordinary and usual course of business.

Outstanding balances with related parties:

BYD Lead Wealth, a wholly-owned subsidiary of the
Company, obtained a loan of RMB7,101,206,400 from BYD
HK Co., Ltd. (“BYD HK”), the intermediate holding company
of the Company. The loan was bearing a fixed interest rate of
2.87%-3.71%.

Details of the Group’s trade balances with the holding
shareholder, fellow subsidiaries and other related companies
as at the end of the reporting period are disclosed in notes 20
and 24 to the financial statements.

RS ERAR AL

31 DECEMBER 2025 — &£~ A #+—-H=+—H

36.BH L X5 (&)

(a)

Rz EM SRR EMA D FMAIR
Sh - AEBEBEB T RFERETAT
BEXRS : (8)

His
() R S K 38 PR 3
-

(i) HERBEHFENIZET KR WHEHR
B8 MR IGRTETT -

(i) NHRREBRELSERLRZ T KRG
TE VGRS ©

ivy REZ-_ZT-_aF+=-_A=+—H1
FEAGE S MEEOTENX
5 B MER B 0 T AR 7S & K2 U A o

(v) FBRBAEETIZERNER R R
RN ZERARRRAEE R EORE
REFBZAHTADLIEL

(Vi) RBAEZLEPHERESERET)
1B &7 LR E A B RARFRHETT ©

HHERIRMEE RS TR E T KRB E
B S M IBRTRETT -

(vii)

(vii) BB E M HIRIES 7 LR EHER
R AGFGELT ©

(x) BERBIHRESTTHRHEHNER
RARTRETT ©

EERE 2T GYHBASER B
RARTHZS -

AR T MY AB R -

ARRZEWNB AR L @BERB
AKRAFFRNIZERAFTBYD HK Co.,
Ltd. ([BYD HK]) EHERARE
7,101,206,4007T ° % & 2L B E F =
2.87%ZE3.71%+t 8 °

AEBERHERREZRBER - AR
B R REMEERRNE S EH
2R BERBERM B HAMN 20 KM
24

2025 #
A
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36.RELATED PARTY TRANSACTIONS (Continued)

(b) Outstanding balances with related parties: (Continued)

As at 31 December 2025, the Group had total lease liabilities
with these related companies under non-cancellable leases
falling due as follows:

Lease liabilities — current FAE B & — k&

36.BHM AL X5 (&)

(o)

ERRFEE AR RR ¢ (AB)
RZE-_RAF+-_A=+—
BARE A RsH A & *?EE

B 2R X <7 [5

MBI HRNHE R EARED T

2025
—E-REF

RMB’000
ARETT

RMB’000
ARBFR

Ultimate holding company fx £ % % A 7] 140,477 78,884

Fellow subsidiaries [F] % /i & A 7] 218,207 92,910
Lease liabilities — non-current & & & — JER )

Ultimate holding company E—ZXT /N 72,999 31,129

Fellow subsidiaries R RM &R 19,139 25,769
Total 45t 450,822 228,692

As at 31 December 2025, the net carrying amount of
right-of-use assets relating to such rental contracts amounted
to RMB360,524,000 (31 December 2024: RMB132,815,000).

Compensation of key management personnel of the Group:

RZZE-_RAF+_A=+—H '  5H#
ZEHEARMNERAREERTFE
BARK360,524,0007T (ZF M4
+=A=+—8 : AR¥132,815,000
JL) °

REETEZERABHRM -

2025 2024

—E_RfF —ZT-mEF

217 [=X0]0]0] RMB’000

AR®T T ARETFIT

Short-term employee benefits %E'_LHJHE?-\?E?WJ 19,688 19,082

Pension scheme contributions iE k& 5124t 57 66

Share-based payment expenses %7 iﬁ?ﬂi 1,297 =
Total compensation paid to key management personnel

FEEEASmBNERE 21,042 19,148

The related party transactions in respect of items set out in B EY@fHEEEENEB RS

(a) above also constitute connected transactions or continuing
connected transactions as defined in Chapter 14A of the
Listing Rules.

\ANNUAL REPORT 2025
BYD ELECTRONIC (INTERNATIONAL) COMPANY LIMITED

194

J’H%EJZLHU%EH'J%MAE}% ERRE
RpUHEEE



C\

\

NOTES TO FINANCIAL STATEMENTS\
501 75 S Y

31 DECEMBER 2025 — &£~ A #+—-H=+—H

37.FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as follows:

2025

FINANCIAL ASSETS

Financial
assets at fair

value through

37. 2RI ESE
RBEHR - SSRMITAES
NN
—_E_RE
ERMEE

Financial
assets at

fair value
through other
comprehensive

EREEE

profit or loss A 1A income
it UAREETE
Wit ABEH P ARMBERE
tHEE KENEHER
Financial
Mandatorily assets at
designated Debt amortised
as such investments cost Total
MR A T B
REEER LR BHRE MEemEE st
RMB’000 RMB’000 RMB’000 RMB’000
ARBT T AR®T T ARET T ARBT T
Trade receivables B E 558 - - 14,893,165 14,893,165
Financial assets at fair value through profit or loss
AR BEFEYHARENEREE 2,155,183 - - 2,155,183
Financial assets included in prepayments, other
receivables and other assets
STABRNTE - KRR R At EENEREE - - 126,168 126,168
Receivables financing B AR E - 105,879 - 105,879
Restricted bank deposits 58 #1717 5 - - 2,809,749 2,809,749
Cash and cash equivalents 3¢ R £ EEY) - - 13,552,178 13,552,178
Other non-current financial assets
HEt RS emEE 449,878 - - 449,878
Total 5t 2,605,061 105,879 31,381,260 34,092,200
2025% /
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37.FINANCIAL INSTRUMENTS BY CATEGORY 7. &EMTADE (&)
(Continued)
2025 (Continued) —F-HF (8
FINANCIAL LIABILITIES EHMAE
Financial
liabilities at Financial
fair value liabilities at
through amortised
profit or loss cost
NAREE IPR: 32357
STEIEFA STEH
BRMemesE SEAHE #Et
RMB’000 RMB’000 RMB’000
ARETTT ARET T ARETTT
Trade and bills payables FEfTE 5 8k & B Z & - 29,476,037 29,476,037
Derivative financial instruments $74 £ gt T & 79,406 - 79,406
Lease liabilities A& & (& - 1,706,539 1,706,539
Financial liabilities included in other payables
STAHMENERNESHMARE - 4,728,737 4,728,737
Interest-bearing loans 5+ 8 & & - 7,183,992 7,183,992
Total 485t 79,406 43,095,305 43,174,711
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37.FINANCIAL INSTRUMENTS BY CATEGORY

(Continued)
2024

FINANCIAL ASSETS

Financial
assets at fair

RS ERAR AL
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37.¢MITADE (&)

—T 5

TREE

Financial
assets at
fair value

through other

value through comprehensive
profit or loss income
WAREEFE | UAAREENE
Wt ABzEH LMHW
tREE i B
Financial
Mandatorily assets at
designated amortised
as such investments cost
IR 2
®iElEE R L EBRE MeREE
RMB’000 RMB’000 RMB'000 RMB’000
ARBTT ARETFT ARETT ARBTT
Trade receivables B E 558 - - 32,306,016 32,306,016
Financial assets included in prepayments, other
receivables and other assets
ATABNTOE - Kt ERER R A EENSREE - - 549,063 549,063
Receivables financing B IARE = 471,346 - 471,346
Pledged deposits 2 A7 - - 50 50
Cash and cash equivalents & K3 & SEY) - = 7,052,024 7,052,024
Other non-current financial assets Ef3ERE &R EE 421,322 - - 421,322
Total &5t 421,322 471,346 39,907,153 40,799,821
2025% /
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37.FINANCIAL INSTRUMENTS BY CATEGORY
(Continued)
2024 (Continued)

FINANCIAL LIABILITIES

37.£M T ADE ()
—F - ()

TRAE

Financial

liabilities at

amortised

cost

VAR

NG ==
ERBE HBEr
RMB’000 RMB’000
AREET T ARET T
Trade and bills payables E{HE 5 Bk 5% & FE (- % 35,331,180 35,331,180
Lease liabilities A E & & 1,652,172 1,652,172

Financial liabilities included in other payables

SAEMENERNSRARE 3,818,113 3,818,113
Interest-bearing loans 5+ 8 E & 10,807,333 10,807,333
Total 485t 51,608,798 51,608,798
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38.FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS
There are no significant differences between the carrying amounts
and the fair values of the Group’s financial instruments.

Management has assessed that the fair values of short-term
deposits, cash and cash equivalents, pledged deposits, trade
receivables, receivables financing, trade and bills payables,
financial assets included in prepayments, deposits and other
receivables, financial liabilities included in other payables, amounts
due from/to subsidiaries, amounts due from/to the ultimate holding
company and the immediate holding company approximate to
their carrying amounts largely due to the short term maturities of
these instruments.

The Group’s corporate finance team headed by the finance
manager is responsible for determining the policies and
procedures for the fair value measurement of financial instruments.
The corporate finance team reports directly to the chief financial
officer. At each reporting date, the corporate finance team
analyses the movements in the values of financial instruments and
determines the major inputs applied in the valuation. The valuation
is reviewed and approved by the chief financial officer.

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged in a
current transaction between willing parties, other than in a forced
or liquidation sale. The following methods and assumptions were
used to estimate the fair values:

The fair values of the unlisted equity investments have been valued
based on a market-based valuation technique. This valuation
requires the Group to determine the comparable listed companies,
select the price multiple, and make estimates about the discount
for lack of liquidity, and hence they are subject to uncertainty.

The fair values of the interest-bearing loans have been calculated
by discounting the expected future cash flows using rates
currently available for instruments with similar terms, credit risk
and remaining maturities. The changes in fair value as a result of
the Group’s own non-performance risk for interest-bearing loans
as at 31 December 2025 were assessed to be insignificant.

38.
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38.FAIR VALUE AND FAIR VALUE HIERARCHY OF B.ERMIAENAABERAABEE

FINANCIAL INSTRUMENTS (Continued) & (&)

The Group enters into derivative financial instruments and AEBEZEHFHITLITESRTIAR
receivables financing with various counterparties. The carrying BUHRERE - ZFITESRTARER
amounts of these derivative financial instruments and receivables FERMENREEEENSNALEEMN
financing are the same as their fair values. The derivative financial Rl - TASBMTARBYFRREARE
instruments and receivables financing are measured using AR YRR RERBCZ AERDE -
valuation techniques similar to forward pricing, using present value BE BN AR S A BR @ AR
calculations. The models incorporate various market observable BREFHTEELE - ARSMNERH MR
inputs including the credit quality of counterparties and foreign HIPE X - ZE0TA S R T A K B YGRIA R
exchange spot and forward rates. The carrying amounts of EmEEEERA A EERER -

derivative financial instruments and receivables financing are the
same as their fair values.

FAIR VALUE HIERARCHY AREEER

The following tables illustrate the fair value measurement hierarchy TERHAXKEESRITANAREETE
of the Group’s financial instruments: B :

Assets measured at fair value: URAEEGENEE -

As at 31 December 2025 R=-ZE-RF+=-A=+—H

Fair value measurement using

DREEFEERANGAE

Quoted
prices Significant Significant
in active observable | unobservable
markets inputs inputs

SERT S BEAAEHE | EXTAEE

R E W AE W AE
(Level 1) (Level 2) (Level 3) Total
(F—#) (B=&) (=) Aot
RMB’000 RMB’000 RMB’000 RMB’000
AR®ET T AR¥T T AR¥T T AR¥T T

Receivables financing & W 2B gt & - 105,879 - 105,879
Financial assets at fair value through
profit or loss A A EEFTEI

STABENEREE - 2,155,183 = 2,155,183
Other non-current financial assets
EIERBSREE - - 449,878 449,878
Total 485t - 2,261,062 449,878 2,710,940
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38.FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (Continued)

FAIR VALUE HIERARCHY (Continued)
Assets measured at fair value: (Continued)
As at 31 December 2024

Quoted
prices in
active
markets
ARG
B (E
(Level 1)
(B—4)
RMB’000
ARBTTT

RS ERAR AL
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.EEMTEANAABERAAREBERE
& (#&)
AREEESR (&)
URAEBEGTENEE - (&)
RZZEZWME+=—_HA=+—H

Fair value measurement using

ARBEFEEANBAE

Significant Significant
observable | unobservable

inputs inputs
BERAEER | BATAEER

A B COEPNIE]

(Level 2) (Level 3) Total
(B=%) (=) st
RMB’000 RMB’000 RMB’000

AR¥ETTT ARETT ARETTT

Receivables financing fEUY K IE g & - 471,346 - 471,346

Other non-current financial assets

Hi3EmnsemEE - - 421,322 421,322

Total 485t - 471,346 421,322 892,668
Liabilities measured at fair value: UAREETFEEE :

As at 31 December 2025

R-ZE-_HAF+=-H=+—H

Fair value measurement using

N EEAECANEAE

Quoted

prices in Significant Significant

active observable | unobservable

markets inputs inputs

ER T % BAAEE | ERTAEHE

BV IR (E B AE Y A B
(Level 1) (Level 2) (Level 3) Total
(F—#) (B=4%) (B=H) #5t
RMB’000 RMB’000 RMB’000 RMB’000
ARBTTT ARBTTT ARBT T ARBTT
Derivative financial instruments 744 @ T A = 79,406 - 79,406
Total A&t - 79,406 - 79,406

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers into
or out of Level 3 for both financial assets and financial liabilities

(2024: Nil).

TR eREENREBBENQIABER
EMERE-—RESZ_RoHAEE &
BAFEHE=R(ZT_MF : &) -

2025%% /
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38.FAIR VALUE AND FAIR VALUE HIERARCHY OF B.ERMIAENAABERAABEE

FINANCIAL INSTRUMENTS (Continued) & (#])

FAIR VALUE HIERARCHY (Continued) AREEEHR (&)
Liabilities for which fair values are disclosed: ERBFBARBEMEE -

As at 31 December 2025 R-B-HFE+=-A=+—8H

Fair value measurement using

MAEBEEFEEANBAE

Quoted
prices in Significant Significant
active observable | unobservable
markets inputs inputs
SERT S BEAAEHE | EXFTAEHE
R E W AE W& AE
(Level 1) (Level 2) (Level 3) Total
(F—#&%) (B=#&%) (E=#R) et
RMB’000 RMB’000 RMB’000 RMB’000
ARBT T ARBTT ARBT T ARBT T

Loan from the intermediate holding company

BHRMZERARER = 7,183,992 = 7,183,992
Total #&5T - 7,183,992 = 7,183,992
As at 31 December 2024 RZZF_WmFE+=—_A=+—H

Fair value measurement using

DA EEAEEANEAE

Quoted
prices in Significant Significant
active observable | unobservable
markets inputs inputs

BRI 35 BAAHE | ERTAEE

BB B A B B AE
(Level 1) (Level 2) (Level 3) Total
(B—4) (B=%) (B=#&) st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTTT ARBTTT ARBTF T ARBTT

Loan from the ultimate holding company

BREEZERAGER - 6,504,965 - 6,504,965
Loan from the intermediate holding company

BN ERABIER - 4,302,368 - 4,302,368
Total &5t - 10,807,333 - 10,807,333
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39.FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group’s principal financial instruments, other than derivatives,
comprise loans, balances with related companies and cash and
bank balances. The main purpose of these financial instruments is
to raise finance for the Group’s operations. The Group has various
other financial assets and liabilities such as trade receivables and
trade payables, which arise directly from its operations.

The main risks arising from the Group’s financial instruments are
foreign currency risk, credit risk and liquidity risk. The board of
directors reviews and agrees policies for managing each of these
risks and they are summarised below.

INTEREST RATE RISK
At 31 December 2025 and 2024, the Group has no significant
interest risk as the Group did not have long-term debt obligations
with floating interest rates.

FOREIGN CURRENCY RISK

The Group has transactional currency exposures. Such exposures
arise from sales or purchases by operating units in currencies
other than the units’ functional currencies. The Group tends to
accept foreign currency exchange risk avoidance or allocation
terms when arriving at purchase and sale contracts. The Group
takes rolling forecast on the foreign currency revenue and
expenses and matches the currency and the amount incurred
so as to alleviate the impact on business due to exchange rate
fluctuations.

RS ERAR AL
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39.FINANCIAL RISK MANAGEMENT OBJECTIVES 9. EMEE B ERBE ()
AND POLICIES (Continued)
FOREIGN CURRENCY RISK (Continued)

The following table demonstrates the sensitivity at the end of the

SNE R ()
TRINRERA HE M EBIRT T ZHBER
T AREERBNEN (AEEEERAR
MAREEES) RMAKERENRERR
HEXTEXRT SRR BHGURE -

reporting period to a reasonably possible change in the United
States dollar exchange rate, with all other variables held constant,
of the Group’s profit before tax (due to changes in the fair values
of monetary assets and liabilities) and the Group’s equity.

Increase/
(decrease) in Increase/

United States

(decrease) in

dollar profit Increase/
exchange before (decrease) in
rate tax equity*
EnEX BRBL AR R &
2,/ (Hd) 2,/ (Hd) #m,/ (8)
% RMB’000 RMB’000
) AR¥T T AR¥®T
2025 —E-HF
If RMB weakens against United States dollar
HARBRETLRE 5 419,501 419,501
If RMB strengthens against United States dollar
MAREEETHHE (5) (419,501) (419,501)
2024 —Z -4
If RMB weakens against United States dollar
fHARBRETRE 5 604,433 604,433
If RMB strengthens against United States dollar
fMARBRETLIHE (5) (604,433) (604,433)
*  Excluding retained profits and exchange fluctuation reserve ) TEE R 17 N RONE B By 6
CREDIT RISK EEREE
The Group trades only with recognized and creditworthy third AEEERXRAI A EEBRENE =
parties. It is the Group’s policy that all customers who wish to TRE AKENRRAHMBEENE
trade on credit terms are subject to credit verification procedures. EHRZNEPETEEERERF - It
In addition, receivable balances are monitored on an ongoing 5 ERIE SRR FEESR - MAKE

basis and the Group’s exposure to bad debts is not significant. ZEMRBRITTEK -

\ANNUAL REPORT 2025
204 BYD ELECTRONIC (INTERNATIONAL) COMPANY LIMITED




C\

\\\

NOTES TO FINANCIAL STATEMENTS\

39.FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)
MAXIMUM EXPOSURE AND YEAR-END STAGING
The tables below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy, which
is mainly based on past due information unless other information
is available without undue cost or effort, and year-end staging
classification as at 31 December. For listed receivables financing,
the Group also monitors them by using external credit ratings.
The amounts presented are gross carrying amounts for financial
assets.

As at 31 December 2025

12-month
ECLs
+=8A

RS ERAR AL
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39. B R EE B ZERBUR ()

RAM O R FRER
TRIINTERAKEEERRNERELER
LREERBEAMA - EEEERNEH
Bt (FRIFAEMBANLBZXNARE
B ERHER) WERR+ZA=+—H
MERBERDE - 5L EMREFIARE M
5 AKETEBERINEENSET
EE - -FEJINEBATRHEENKREAR
|-

R=2B=-HF%+=A=+—-H

Lifetime ECLs

RHMEEEE ERARMEEBR

Stage 1 Stage 2
B EREE
RMB’000 RMB’000
ARMET T AR®T T

Trade receivables* B E 5 38~ - =
Financial assets included in prepayments,

other receivables and other assets
FTATERRIE « Hib BRI R & =/

Simplified
Stage 3 approach Total
FE=RER LR (7 met
RMB’000 RMB’000 RMB’000
ARET T ARMET T ARMET T

- 14,931,606 14,931,606

SREE

— Normal** — IE&* 126,671 - - - 126,671
Receivables financing fEU KRB RN E 106,256 - - - 106,256
Restricted bank deposits 5[ #l$R 1777 5 2,809,749 - - - 2,809,749
Cash and cash equivalents
HekHeEED 13,552,178 - - - 13,552,178
Total &5+ 16,594,854 - - 14,931,606 31,526,460

2025%% /
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39.FINANCIAL RISK MANAGEMENT OBJECTIVES 0. MR EE B EREE (&)
AND POLICIES (Continued)
MAXIMUM EXPOSURE AND YEAR-END STAGING BRAMORFREER (8)
(Continued)
As at 31 December 2024 R-ZE-_WNFE+—-_A=+—H~

12-month
ECLs Lifetime ECLs
+={@A
RHEERE FRABHEEER

Simplified
Stage 1 Stage 2 Stage 3 approach Total
£—BER FEER B=FEER GH 9z st
RMB'000 RMB'000 RMB'’000 RMB’000 RMB’000
AREFT ARETT ARETT ARBFT ARBFT
Trade receivables* W& 5 3 IE* - - - 32,399,262 32,399,262
Financial assets included in prepayments,

other receivables and other assets
STATENIE « Efb BRI & E R

— Normal*™* — [E&** 549,612 - - - 549,612
Receivables financing FEY 718 &L & 472,730 - - - 472,730
Pledged deposits B 7 50 - - - 50
Cash and cash equivalents
ReRBREEEY 7,052,024 - - - 7,052,024
Total #5t 8,074,416 - - 32,399,262 40,473,678

*  For trade receivables to which the Group applies the simplified YO AEERERE S FIEN R ERER B
approach for impairment, information based on the provision matrix is % BRAEBEREER N YRR T
disclosed in note 20 to the financial statements. 20 5% -

**  The credit quality of the financial assets included in prepayments, * RABHBEREERNERAEECREER
other receivables and other assets is considered to be “normal” when M ERAREE R REEME - 5A
they are not past due and there is no information indicating that the FNRIE  EMEREAREMEENS
financial assets had a significant increase in credit risk since initial MEECEEERERAIES] -
recognition.

\ANNUAL REPORT 2025

206 BYD ELECTRONIC (INTERNATIONAL) COMPANY LIMITED



C\

\\\

NOTES TO FINANCIAL STATEMENTS\

39.FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
LIQUIDITY RISK

The Group policy is to maintain sufficient cash and cash

equivalents or have available funding through an adequate amount

of committed facilities from banks and related companies to meet

its commitments over the foreseeable future in accordance with

its strategic plan. At the end of the reporting period, all of the

Group’s financial instruments would mature in less than one year.

The maturity profile of the Group’s financial liabilities as at the end
of the reporting period, based on the contractual undiscounted

payments, is as follows:

Financial liabilities

RS ERAR AL
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39. B R EE B ZERBUR ()

RBESRRE

AEENBRRBEBRWHRITREAER
BMEAGENEERE  RERHNEER
ReSEYXABRANES  RIEERRK
SRR R ARBITEAGE - RBREH
R AEERAEESRIAIN —FARZIH -

AEERHBEHRNEHBEBRESRR
PR KB BT

EHEE

2025
—E-RE
3to
Less than less than
3 months 12 months
=EBAUL
BHR
SRE@EA +=@A 1255 5Nk et
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARET T AR®ET R AR®T T AR®T T ARET T
Interest-bearing loans &t 8 B 2,852,496 4,370,023 - - 7,222,519
Trade and bills payables
[ER B SRS RENER 26,171,963 3,304,074 - - 29,476,037
Lease liabilities FHE & (& 262,350 383,606 707,752 623,160 1,976,868
Other payables E i EfTBRRX 3,203,843 1,524,894 - - 4,728,737
Total #5F 32,490,652 9,582,597 707,752 623,160 43,404,161
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39.FINANCIAL RISK MANAGEMENT OBJECTIVES 9. EMEE B ERBE ()

AND POLICIES (Continued)

LIQUIDITY RISK (Continued) REBELER (F)
Financial liabilities (Continued) EHEE (&)

2024
—E
3 to
Less than less than
3 months 12 months
=@ERAL
BAOR
PR=1EA +-@A 1 =54 BpAF “BEr
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETIT ARETIT ARETIT ARETTT
Interest-bearing loans &+ 8 & 45,590 6,562,639 4,836,903 = 11,445,132
Trade and bills payables
e E BRI IEN T 34,015,567 1,315,613 - - 35,331,180
Lease liabilities 1 & & & 188,658 228,714 854,883 684,402 1,956,657
Other payables £ fib f& {5 BR 3K 2,361,955 1,456,158 = = 3,818,113
Total 425t 36,611,770 9,563,124 5,691,786 684,402 52,551,082
CAPITAL MANAGEMENT BEAXRERE

The primary objectives of the Group’s capital management are to AEEEXAEENTEZERERERAKHE
safeguard the Group’s ability to continue as a going concern and FEZRRNENRRFRIENERLEX
NE R AEENEE R ESRARREE -

to maintain healthy capital ratios in order to support its business
and maximise shareholders’ value.

208

The Group manages its capital structure and makes adjustments
to it in light of changes in economic conditions. To maintain or
adjust the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders or issue
new shares. No changes were made in the objectives, policies
or processes for managing capital during the years ended 31
December 2025 and 31 December 2024.

The Group monitors capital using a gearing ratio, which is net
debt divided by equity. The Group’s policy is to maintain the
gearing ratio as low as possible.

\ANNUAL REPORT 2025
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40.DIVIDENDS

41.

Proposed final RMB0.156 (2024: RMB0.568) per ordinary share
BEAMETRTBRARE0.156T (ZE_MW4F : ARK0.5687T)

RS ERAR AL
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40. R 2

The proposed final dividend for the year is subject to the approval
of the Company’s shareholders at the forthcoming annual general
meeting.

TRANSFERS OF FINANCIAL ASSETS

FINANCIAL ASSETS THAT ARE DERECOGNISED IN
THEIR ENTIRETY

In the ordinary course of business, the Group has factored a
part of receivables to financial institutions without recourse for its
short-term financing needs, and has entered into non-recourse
receivables factoring agreements with a number of banks to
transfer certain receivables to those banks (the “Receivable
Factoring”). Under certain receivable factoring agreements,
the Group is not required to undertake default risks and the
delayed repayment risk from the debtors after the transfer of
receivables, and all risks and rewards related to the ownership
of the receivables are transferred. The definition of termination of
financial assets is met. Therefore, the Group derecognised the
receivables under the factoring agreements at carrying amount.

As at 31 December 2025, the carrying amount of transferred
receivables under the relevant factoring agreements amounted
to RMB7,980,691,000 (2024: Nil), and the loss related to
derecognition for the year ended 31 December 2025 amounted to
RMB16,328,000 (2024: Nil).

42.EVENTS AFTER THE REPORTING PERIOD

(@) A final dividend in respect of the year ended 31 December
2025 of RMBO0.156 per ordinary share (tax inclusive) was
proposed pursuant to a resolution passed by the Board of
Directors on 27 March 2026. This intended to distribute cash
dividends of RMB351,499,902 in aggregate based on the total
share capital of 2,253,204,500 shares of the Company as at
27 March 2026. The proposal of the final dividend is subject
to consideration and approval at the Company’s forthcoming
general meeting. This proposed dividend is not reflected as
dividend payable in the consolidated financial statements.

41.

2025 2024

—E-_RE —E PO

RMB’000 RMB’000

AR¥ T AREEFIT

351,500 1,279,820
AEEEZAAREBEFLRRRIBRERE

ERRAF RS AR AIEE -

THEEER
TERHERINEREE

AEBERERSGT  HEHRER RS
MO BUERABERES NREL SR
i YEEBREFITAIVEERENEK
BRI - 5 T RKARREERE T %
FRIT([RERFIFRE]) - £E5 TEK
BRRREHZET - AEEEBAEREKR
RERENEBAEOR R REEER
R BEBBRUERFIMERZIAAED
RSB - AR LEEREEGRT -
b AEBHRIE B T B R YRR
FREEERHER -

R-_ZE-_RAF+-_A=+—H  RIEMH
BREHZEENERERERESS
AR #7 980,691,000t (ZZE — P4 :
/) mMEBEE—_ZE-_RE+-_A=+—H
IFFEELITEREENEERAEARE
16,328,0007T ( —E — Y4 : &) -

42. HEHREE
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351,499,902 TR E o REARE
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FEDLHEBRFAIER - RREER
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43.STATEMENT OF FINANCIAL POSITION OF THE 43. 81 8 2 B AR R

COMPANY
Information about the statement of financial position of the BRARRRHEHRZABARAROE
Company at the end of the reporting period is as follows: T

2025 2024
—E_RE —EpOE

RMB’000 RMB’000
ARET T ARBETTT

NON-CURRENT ASSETS RE&EE

Investments in subsidiaries &R EB A 7] 33,580,466 29,732,101
Right-of-use assets & & &= - 38
Total non-current assets JERENE E R E 33,580,466 29,732,139

CURRENT ASSETS HRE&E
Prepayments, deposits and other receivables

A FRIE « e REMAEKER 11 11
Trade receivable fEUE 5 7 IE 61,238 20,738
Due from subsidiaries &Y% Hf B A 7IFIE 10,874,460 6,899,843
Cash and bank balances R4 & iR1T4 55 3,938,192 60,613
Total current assets B & &= 42 1(E 14,873,901 6,981,205
CURRENT LIABILITIES #E& &
Due to subsidiaries &1 Hf B A FFIA 14,043,474 4,305,216
Employee related payable J&{J{& E 1878 5 -
Contract liabilities &R & & 5,150 5,165
Trade payables JEfHE 5 BRK 1,883 1,262
Total current liabilities 7 EN & E4258 14,050,512 4,311,643
NET CURRENT ASSETS #E&E RE 823,389 2,669,562
NON-CURRENT LIABILITIES ¥ #EBA&E
Lease liabilities A& & (& - 37
TOTAL ASSETS LESS CURRENT LIABILITIES EEZABRABERE 34,403,855 32,401,701
Net assets & EFE 34,403,855 32,401,664
EQUITY ##
Share capital iZ7x 4,052,228 4,052,228
Reserves (note 33) f# & (F17£33) 30,351,627 28,349,436
Total equity #5485 34,403,855 32,401,664

Wang Chuan-fu T&F Wang Nian-qiang &5

Director 2% Director 2%
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43.STATEMENT OF FINANCIAL POSITION OF THE 43. X QR 2B R (&)
COMPANY (Continued)

A summary of the Company’s other reserves is as follows: AR R EA HEEHR LT -
Fair value
reserve of
financial
assets at fair
value
through
Less: Share-based other Exchange
Treasury payment | comprehensive Fluctuation Retained
shares reserve income reserve profits
UAREE
HERLEA
EfpiRakE
MeMEEN HE
HEERG | ROXGEE | AAEERG REf#E BEEH it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
AEETT ARETT ARBTT ARETT ARBTTR ARBTT
At 1 January 2024 R=E=NE—F—A - - (1,181) (177,387) 25,456,729 25,278,161
Profit for the year & /a7 = = = - 4,265,638 4,265,638
Exchange differences on translation of foreign operations
BRESHIBNELZR - - - 18,063 - 18,063
Reversal of expected credited loss for receivables financing
U ERENEREERRED - - (202) - - (202)
Total comprehensive income for the year
EnalaEE - - (202) 18,063 4,265,638 4,283,499
Final 2023 dividend ~E==F x5S = - - - (1,212,224) (1,212,224)
At 31 December 2024 and at 1 January 2025
RZE-ME+ZA=+-AR-5-15—A—-H - - (1,383) (159,324) 28,510,143 28,349,436
Proft for the year E&F - - - - 3,514,572 3,514,572
Exchange differences on translation of foreign operations
BESNEHMEL 2R - - - (53,955) - (53,955)
Reversal of expected credited loss for receivables financing
EYFER AN AR EHEAT - - 1,006 - - 1,006
Total comprehensive income for the year
ERGalaEs - - 1,006 (53,055) 3,514,572 3,461,623
Repurchase of ordinary shares Bl £ % 208,005 - - - - (208,005)
Share-based payment recognized in shareholders” equity
RO ARRERNSE - 28,393 - - - 28,393
Final 2024 dividend ~Z - MERERE = - - - (1,279,820) (1,279,820)
At 31 December 2025 R=E-R%&+-A=F-H 208,005 28,393 (317) (213,279) 30,744,895 30,351,627
44 . APPROVAL OF THE FINANCIAL STATEMENTS 44. FEM R T
The financial statements were approved and authorised for issue MEREREBRESERN T2 "F=A
by the board of directors on 27 March 2026. Tt HES I ERET)E -
2025%% /
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/FIVE YEAR FINANCIAL SUMMARY

L EHBEBRE

RESULTS

E S

Year ended 31 December

BEE+t-A=1—-HLEFE

2025 2024 2023 2022 2021
—E_RE —E-F —E=F —ECF B —F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR ARETT ARET T ARETTT ARETFT
REVENUE A 179,477,404 177,305,549 129,956,992 107,186,288 89,056,978
Cost of sales SHERA (168,720,739)  (165,004,243) (119,522,902) (100,836,020)  (83,027,813)
Gross profit E 7 10,756,665 12,301,306 10,434,090 6,350,268 6,029,165
Other income and gains AU A K Ui zs 1,201,759 1,347,935 1,284,483 1,508,534 656,763
Government subsidies B f 85 767,504 327,449 236,169 178,687 585,261
Research and development costs fff 7t £2 2 i & (4,464,997) (4,889,311) (4,721,691) (3,969,376) (3,308,296)
Selling and distribution costs $5% & 7 $5AX A (1,878,319) (1,888,464) (719,580) (535,437) (274,578)
Administrative expenses 1TE 55 (1,649,294)  (1,596,566) (1,287,793) (1,234,549) (1,041,338)
Reversal of/(impairment) losses on financial assets, net
CREERD /i) BEFE 55,807 (43,889) (24,978) (3,193) 7,785
Loss on disposal of financial assets at amortised cost
RENERK A ENECHEENEE (42,000) - - (20,423) (13,079)
Other expenses Hfbfi sz (455,478) (297,190 (330,949) (277,410) (133,061)
Finance costs B & A (370,306) (520,854) (188,610) (58,531) (43,329)
PROFIT BEFORE TAX BR#{ Al 27 3,921,341 4,740,416 4,681,141 1,938,570 2,465,293
Income tax expense FTS#H X (406,769) (474,778 (639,767) (80,952) (155,411)
PROFIT FOR THE YEAR ATTRIBUTABLE TO
EQUITY HOLDERS OF THE COMPANY
FAREERE AREEELR 3,514,572 4,265,638 4,041,374 1,857,618 2,309,882
ASSETS AND LIABILITIES BE K & (&
TOTAL ASSETS EE#E 83,612,174 90,347,204 87,218,620 56,994,373 41,175,282
TOTAL LIABILITIES & &#1{E 49,170,224  57,945540 57,888,231 31,359,304 17,148,179
Total equity a4 % 34,441,950 32,401,664 29,330,389 25,635,069 24,027,103
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