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FINANCIAL HIGHLIGHTS
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Year ended 31 December
HZE12A31BLEE

2021 2022 2023 2024 2025
HK$'000  HK$000  HK$000 HK$000 HK$’000
F&T FE&T FE&T F&T FET
Revenue U 25 488,964 655,518 392220 403,359 450,321
Gross profit EF 81,733 103,810 68,364 62,753 64,706
Operating profit KR A0 27,578 34,834 3,558 376 10,316
Profit/(loss) for the year FEREF(E18) 22,783 27,642 513 (9,251) 7,684
Profit/(loss) attributable to Equity A &4E 53 H A (L
holders of the Company wm Al (E518) 22,783 27,642 513 (9,251) 7,684
Earnings/(losses) per share BRAETR(&EB8)
(HK cents) (L) 1.57 1.78 0.03 (0.60) 0.50
% % % % %
Gross profit margin EFIE 16.7 15.8 17.4 15.6 14.4
Operating profit margin ERE R 5.6 5.3 0.9 0.1 2.3
Net profit/(loss) margin ERE, (BE) X 4.7 4.2 0.1 2.3) 1.7

)

It represents earnings before interest and taxation.

Revenue by services

IR 82 B Wi

m HAKRESHAI AN o

Revenue by segment

gl ol

BE

31 December

Year ended

12A31HIEEE

Income from rendering of feeder shipping services

PR S AR A AR TS RO U A

Income from rendering of barge services

RERMREHBA

Income from rendering of carrier owned container
services

REAEA B BMERBEHWRA

Income from rendering of sea freight forwarding
agency services

RS EHERERBHORA

11.7%

2025

Fujian routes

REHAR

Guangxi routes

JE S

Guangdong routes

ERAAR

Hainan routes

BEMAR

Sea freight forwarding agency services

B L EERERSE
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FINANCIAL HIGHLIGHTS MBERE

At 31 December
M®12A31H
2021 2022 2023 2024 2025
HK$'000  HK$'000  HK$000  HK$'000 HK$000
FET FHET FHET FET FET

Current assets MBNEE 221,498 238,006 189,322 199,194 213,117
Current liabilities mBaE 198,026 191,695 138,645 149,381 144,766
Net current assets (liabilities) mEEE(BE)FE 23,472 46,311 50,677 49,813 68,351
Net assets BEFE 197,317 220,390 214,359 205,012 212,894
Total assets BESE 396,514 413,132 354,039 356,263 360,120

Gearing ratio (%) BEABLE%) 36.7 30.4 23.8 25.1 21.0
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CHAIRMAN’S STATEMENT

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of
Ever Harvest Group Holdings Limited (the “Company”, together with
its subsidiaries collectively referred to as the “Group”), | am pleased to
present our annual report for the year ended 31 December 2025.

The Group is a well-established waterborne trade and freight service
provider in the People’s Republic of China (the “PRC” or “China”) and
Hong Kong, which provides mainly four kinds of services, namely (i)
feeder shipping services, (i) carrier owned container services, (iii) sea
freight forwarding agency services, and (iv) barge services, with points
of operation in Hong Kong, Fujian Province, Guangdong Province,
Guangxi Zhuang Autonomous Region and Hainan Province. Most of our
points of operation are located in strategic transportation ports, which
enable our local staff to closely communicate with our customers to
strengthen our relationship and understand the local market.

During the year ended 31 December 2025, container throughput of
Hong Kong port decreased by 5.1% as compared with the same period
last year, according to the data released by the Marine Department
of The Government of the Hong Kong Special Administrative Region
of the PRC. For the year ended 31 December 2025, the Group
recorded a revenue of approximately HK$450,321,000 (2024:
approximately HK$403,359,000). The Group recorded profit for
the year of approximately HK$7,684,000 (2024: loss for the year of
approximately HK$9,251,000).

Current data from U.S. retailers suggests an accelerating contraction in
containerized import volumes heading into 2026. As the United States
remains a pivotal export market for China, this anticipated softening in
demand will inevitably exert pressure on cargo throughput across trans-
Pacific corridors.

Furthermore, the industry is confronting a widening supply-demand
imbalance. With stagnant volume growth coinciding with a steady influx
of new vessel capacity, shipping enterprises across Chinese Mainland
and Hong Kong are navigating an era of intensified price competition
and margin compression. The operating landscape has been further
complicated by the recent conflicts in the Middle East, which have
triggered significant volatility in fuel prices and a notable decline in cargo
volumes within that region. Coupled with the structural normalization
of geopolitical tensions and evolving trade barriers, the operating
landscape has become increasingly complex.

f B2 w]
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CHAIRMAN’S STATEMENT

In response, the Group is proactively fortifying its strategic resilience.
Beyond mere survival, we are committed to revenue diversification,
rigorous operational optimization, and the strengthening of our financial
fortress. By enhancing our supply chain agility, we aim to transform
these systemic challenges into opportunities for long-term stability and
sustainable growth for our shareholders.

Due to the Group’s extensive experience in the maritime freight industry
and strong relationships with major customers, the Group is confident in
its ability to navigate the anticipated challenging operating environment
in 2026, ensuring long-term benefits for shareholders of the Group.

On behalf of the Board, | would like to thank all our staff for their
dedication and contributions. | would also like to extend appreciation
to our customers, suppliers, business associates and shareholders for
their continuous support.

Lau Yu Leung
Chairman

Hong Kong, 27 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL OVERVIEW

The Group is pleased to report the results for the year ended 31
December 2025.

During the year ended 31 December 2025, the Group recorded a
revenue of approximately HK$450,321,000 (2024: approximately
HK$403,359,000), representing an increase of 11.6% over the same
period last year. The Group recorded a gross profit of approximately
HK$64,706,000 (2024: approximately HK$62,753,000), representing
an increase of 3.1% over the same period last year. The gross profit
margin decreased from 15.6% to 14.4%. The Group recorded a profit
for the year of approximately HK$7,684,000 (2024: loss for the year of
approximately HK$9,251,000).

BUSINESS OVERVIEW

During the year ended 31 December 2025, container throughput of
Hong Kong port decreased by 5.1% as compared with the same period
last year, according to the data released by the Marine Department of
The Government of the Hong Kong Special Administrative Region of the
PRC.

The Group’s feeder shipping services, carrier owned container
services and barge services recorded an increase in total shipment
volume of 128,650 twenty-foot equivalent units (the “TEUS”) or 31.0%,
from 414,649 TEUs to 543,299 TEUs, and an increase in gross
profit of approximately HK$379,000 or 0.8%, from approximately
HK$50,252,000 to approximately HK$50,631,000, for the year ended
31 December 2025, as compared to the corresponding period last
year. The increase in the gross profit was mainly attributable to net
effect of the increase in shipment volume, and the decline in the
average unit price of the Group’s services, such decrease was mainly
due to intensifying competition in Chinese Mainland’s waterborne trade
and freight sector.

The Group’s sea freight forwarding agency services recorded an
increase in shipment volume of 3,434 TEUs or 26.0%, from 13,211
TEUs to 16,645 TEUs, and an increase in gross profit of approximately
HK$1,574,000 or 12.6%, from approximately HK$12,501,000 to
approximately HK$14,075,000, for the year ended 31 December 2025,
as compared to the corresponding period last year. The increase in
gross profit was mainly attributable to the increase in shipment volume
of sea freight forwarding agency services, driven primarily by increased
customer demand for the Group’s services.

EEENWE DN

Bt 7% [ 8
NEBEMARSMEZE 2025F 12 A31 HILFEELE

o

HE2025F12 AN HIEFE  AEEESKRED
450,321,0008 7T (2024 4F : #7403,359,000,87T)
BEFERHEMNI1.6% KREEFRFENENNE
64,706,000 7T (2024 4F : #762,753,000;% L)
BEFERBAEMN3A% - EFXRBIH15.6% P =
14.4% o K £ B A AN F F 8518 & 5 49 7,684,000/8
T (2024 4F : FF FET15499,251,0008 L) °

KO
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MANAGEMENT DISCUSSION AND ANALYSIS EEENWR DM

The following table sets out the breakdown of revenue and TEUs by ~ FNXREHINFRE D IR MIZEMHEFES DT
segment for the year:

Year ended 31 December
BZE12A31BLEE

2025 2024
Gross Gross
profit profit
Revenue TEUs margin Revenue TEUs margin
W 2 BERE ERE Wz TEAER ER =

HK$°000 HK$000
FET % FAET %
Fujian routes fEEMAR 94,188 84,147 14.3 69,100 65,047 14.4
Guangxi routes EFmAR 140,686 156,524 14.6 114,393 125,857 17.7
Guangdong routes & R 47 52,504 208,224 13.1 47,832 157,775 15.3
Hainan routes MR 77,559 94,404 12.6 91,055 65,970 14.0

Sea freight forwarding HLEE

agency services RER 85,294 16,645 16.5 80,979 13,211 15.4
450,321 559,944 14.4 403,359 427,860 15.6

The Group’s operational costs amounted to approximately 7S5 B A9 £ & B 2K & #9385,615,00078 7T * & &
HK$385,615,000 representing an increase of approximately  [F] Ef#% hn#945,009,000 7 7T 8k 13.2% o 4& & AR A &
HK$45,009,000 or 13.2% as compared with the same period last year. #FEJTHRANEEREEESE N -

The change in operational costs was mainly due to the increase in

shipping volume of the Group’s services.

The Group’s other income amounted to approximately HK$32,647,000, ZAN&E 2 A &4%)32,647,00078 7T © REFFH
representing an increase of approximately HK$16,076,000 as compared B3 147 16,076,000 7 T » I A Z &)= B Ty i
to the same period last year. The change in other income was mainly due 72 B WA 4 Bh 38 N »

to the increase in government grants received.



EVER HARVEST GROUP HOLDINGS LIMITED 7k ' £ % ¥ Jit
ANNUAL REPORT 2025 4 #R

AR 2 ]

MANAGEMENT DISCUSSION AND ANALYSIS

PROSPECTS
Market Dynamics and Demand Contraction

Looking ahead to 2026, the Group anticipates a challenging operating
environment characterized by weakening global consumption.
According to industry data from major U.S. retailers, containerized
import volumes into the United States — a cornerstone of China’s
export economy — are projected to experience an accelerated decline.
Furthermore, the ongoing conflicts in the Middle East have introduced
additional volatility, leading to a noticeable reduction in regional cargo
volumes and disrupting established maritime trade patterns.

Supply-Demand Imbalance and Competitive Landscape

The industry continues to face a structural imbalance, with stagnant
volume growth coupled with a persistent influx of new vessel capacity.
We expect this oversupply to trigger intensified price competition and
volatility in freight rates. This pressure is further compounded by the
recent surge in global fuel prices driven by geopoalitical instability in the
Middle East, which significantly inflates operational costs. Consequently,
shipping operators in Chinese Mainland and Hong Kong will likely
encounter significant margin compression throughout the year.

Financial Stewardship and Operational Efficiency

To navigate these headwinds, the Group’s management will prioritize
the following strategic pillars:

o Market Expansion and Revenue Growth: The Group will actively
cultivate new customer segments to broaden our client base
and diversify our revenue streams, reducing concentration risk in
volatile markets.

° Rigorous Cost Control: Optimizing operational workflows to
achieve greater economies of scale.

° Financial Fortification: Maintaining a robust balance sheet and
healthy cash flow to ensure long-term stability and shareholder
value.

EEENWE DN
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MANAGEMENT DISCUSSION AND ANALYSIS

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group generally finances its operations with internally generated
cash flow and banking facilities provided by its principal bankers
in Hong Kong. As at 31 December 2025, the Group held bank
balances and cash denominated in HK$, US dollars and Renminbi
equivalent to approximately HK$136,207,000 (2024: approximately
HK$114,090,000). The Group had mortgage loans of approximately
HK$40,409,000 as at 31 December 2025 (2024: approximately
HK$43,092,000) and were wholly repayable over five years. The
range of effective interest rates on the borrowings was 2.6% to 4.7%
(2024: 6.6% to 7.4%) per annum. All bank borrowings were made at
floating interest rates. The carrying amounts of bank borrowings were
denominated in HK$. The Group’s gearing ratio as at 31 December
2025, calculated based on the total borrowings (including lease
liabilities) to the equity attributable to owners of the Company, was
21.0% (2024: 25.1%).

The Group believes that its cash holding, liquid asset value, future
revenue and available banking facilities will be sufficient to fulfill the
working capital requirements of the Group.

There had been no material change in the capital structure of the
Company during the year ended 31 December 2025. The capital of the
Company comprises the shares and other reserves.

ANNUAL REPORT 2025 £#

EEENWE DN
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MANAGEMENT DISCUSSION AND ANALYSIS

Treasury policies

The Group has adopted a prudent financial and surplus funds
management approach towards its treasury policies and thus
maintained a healthy liquidity position throughout the year ended 31
December 2025. The Group strives to reduce exposure to credit risk by
performing ongoing credit assessments and evaluations of the financial
status of its customers. To manage liquidity risk, the Board closely
monitors the Group’s liquidity position to ensure that sufficient financial
resources are available in order to meet its funding requirements and
commitment timely.

Hedging and exchange rate exposure

The majority of the transactions, assets and liabilities of the Group
was made in HK$, Renminbi and US dollars. During the year ended
31 December 2025, no financial instruments were used for hedging
purposes, and the Group did not commit to any financial instruments
to hedge its exposure to exchange rate risk, as the expected exchange
rate risk is not significant. The Directors and senior management will
continue to monitor the foreign exchange exposure and will consider
applicable derivatives when necessary. The Group did not have any
derivatives for hedging against the foreign exchange rate risk as at 31
December 2025.

Charge on group assets

As at 31 December 2025, leasehold land and buildings amounting to
approximately HK$58,330,000 (2024: approximately HK$61,039,000),
investment properties amounting to approximately HK$53,587,000
(2024: approximately HK$56,176,000) and bank deposits amounting
to approximately HK$839,000 (2024: approximately HK$807,000) were
pledged as security for bank facilities.

Contingent liabilities

As at 31 December 2025, the Group had no contingent liabilities.

EEENWE DN
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MANAGEMENT DISCUSSION AND ANALYSIS

Dividend Policy

The declaration and payment of shareholder dividends and the amount
thereof are at the discretion of the Board and depend upon various
factors, including the results of operations, financial condition and
future prospects of the Company and taking into account regulatory
restrictions on the payment of shareholder dividends, as well as any
other factors deemed relevant by the Board. All dividend decisions
made by the Board shall be made in accordance with the dividend
policy and the dividend policy shall be reviewed periodically and
submitted to the Board for approval if amendments are required.

SIGNIFICANT INVESTMENTS HELD

During the year ended 31 December 2025, the Group did not hold any
significant investment in equity interest in any other company.

PROPERTY HELD FOR INVESTMENT

The details of our Group’s property held for investment as at 31
December 2025 are set out below:

Address

28/F., Excel Centre,
483A Castle Peak Road,
Cheung Sha Wan,
Kowloon, Hong Kong

Lease term
Long term

Existing use
Office

MATERIAL ACQUISITIONS AND DISPOSALS
OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

During the year ended 31 December 2025, the Group did not have
any material acquisition or disposal of subsidiaries, associates and joint
ventures.

FUTURE PLANS FOR MATERIAL INVESTMENTS
AND CAPITAL ASSETS

Apart from those disclosed in this report, there were no material
investments or additions of capital assets authorised by the Board as at
the date of this report.
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ABOUT THE GROUP
Value Chain Overview

Ever Harvest Group’s business model centres on integrated maritime
logistics services. At its core, the Group provides feeder shipping
services, transporting containers between regional ports and major
transshipment hubs; carrier-owned container services, supplying various
container types to support cargo movement; and sea freight forwarding
agency services, co-ordinating logistics arrangements from origin
to destination on behalf of customers. Supporting functions include
fleet and container management, route planning, customs clearance
coordination, and client services. By leveraging these interconnected
activities, the Group creates value through efficient cargo handling,
expanded service offerings, and long-term customer relationships
across Southern China and Hong Kong.

ABOUT THE REPORT

Ever Harvest Group Holdings Limited (the “Company”, together with
its subsidiaries, the “Group”) is committed to embedding sustainability
and responsible business practices into its corporate strategy,
governance framework and daily operations. The Board of Directors (the
“Board”) recognises that long-term value creation depends not only on
financial performance but also on effective environmental stewardship,
responsible social practices and sound corporate governance.
Sustainability considerations are therefore integrated into the Group’s
decision-making processes, risk management systems and operational
planning.

This Environmental, Social and Governance Report (the “Report” or
“ESG Report”) constitutes the Group’s tenth ESG report and presents
the Group’s ESG policies, management approach, performance data
and progress for the year ended 31 December 2025 (“Reporting
Year”) in Hong Kong and the People’s Republic of China (“PRC”)’s
business operations. The reporting boundary is determined based on
the Group’s operational control approach and aligns with the scope
used in the Group’s annual financial reporting. Any changes in scope or
methodology compared to the previous reporting period are disclosed
in the relevant sections of this Report. The Report has been prepared in
compliance with the Environmental, Social and Governance Reporting
Code set out in Appendix C2 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (“HKEX”).
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The Board has overall responsibility for the Group’s ESG strategy, B EEHEANEBHNIRE & REAREE - RENM
reporting and risk management. It oversees the identification and [EREHEEEEEET HEEBRE dekER
assessment of ESG-related risks and opportunities, including climate- 8 B3 & b M 18 (B 3E R FIEFE R ) /5% 5 & =1

related risks, and ensures that appropriate internal controls and  ffi * WHERREBEBENNBIEH REERG - B8
management systems are in place. Management is responsible for EBEIBEBEMHIRE - H & RE AR - WEMRBH
implementing ESG strategies, collecting relevant data, monitoring 1 * BERBZEIREE - W rHHRESSERER -
performance against targets and reporting regularly to the Board.

Reporting Principles Application
HERA FE A3
Materiality Material ESG issues were identified through a structured dual-dimensional materiality

assessment process involving key stakeholders by evaluating both the financial implications
and societal impact of our operations. The Board reviewed and validated the material ESG
topics disclosed in this Report.

s2M1 AEERE—EAEABLEN _SEEMTEHER (PRIEFNHE)  BBFERMEE
FEANVBZERMEYE USBHNEERR HghEEE EXGDEHRE
REAMEMBENEERE  HEREREE °

Quantitative Key environmental and social performance indicators are disclosed with appropriate
measurement standards, methodologies, assumptions and, where applicable, emission
factors. Our reporting framework incorporates comparative historical data from the
established 2021 base year, facilitating robust analytical assessment and objective
performance evaluation.

21t FARRREMMASEVEZEAEEGERE 75 RRAR (WER) BERARBCET
BE RPN BREERAABRE2021 BEEFURNERELBE - UEEREN S
et it R BB AE METHE -

Balance The Report presents an unbiased overview of the Group’s ESG performance, covering both
achievements and areas for improvement to provide stakeholders with a fair assessment.
1 ABEAEBMREERNIRE HEREBEN  REKBREFICENEE - UBER

R ERHE DL -

Consistency This Report adheres strictly to the Environmental, Social, and Governance Reporting Guide
as prescribed by The Stock Exchange of Hong Kong Limited (the “Exchange”). Consistent
methodologies are adopted to enable meaningful year-on-year comparison. Where there are
changes in calculation methods or scope, explanations are provided.

— B RHEBRETEERESRXIMABRAR ([BRM)RENCGRE e RERRERE
51) c AEEEHRA AL NERBEENFELR © WatE R ZNSEEFETAEE) -
IR AR R -
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This Report complies with the “comply or explain” provisions outlined
in the “Environmental, Social and Governance Reporting Guide” under
Appendix C2 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”). The Board
has thoroughly reviewed, comprehended, and approved the Report’s
contents during the annual Board Meeting. The Group welcomes
stakeholder feedback on our sustainable development initiatives. Please
direct your comments to ir@xhsl.com.hk.

The subsidiaries of the Group in scope are:

Ever Harvest Shipping Limited

Xiamen Harvest Shipping Limited

Millions Good Limited

Ever Harvest International Logistics (Shenzhen) Limited

Shenzhen Ever Harvest Logistics Co., Limited

ABENABEBERSGABRAABSF LR
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STAKEHOLDER ENGAGEMENT & MATERIALITY
ANALYSIS

The Group recognises that effective stakeholder engagement is
essential to advancing its sustainability strategy and long-term
development. To ensure that diverse perspectives are considered,
the Group maintains regular communication with key stakeholders,
including shareholders, investors, customers, employees, business
partners, suppliers, regulators, industry representatives, charitable
organisations, and non-governmental organisations. Through structured
dialogue and various communication channels, the Group seeks to
understand stakeholder expectations and incorporate relevant feedback
into its sustainability management approach. The Group is committed
to maintaining transparent and reliable information disclosure in order to
strengthen stakeholder confidence and foster enduring relationships.
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To support the systematic collection and evaluation of stakeholder views
in 2025, the Group conducted a structured questionnaire survey. This
approach enabled the Group to obtain quantitative feedback on a range
of sustainability-related topics from both management and employees.
The survey framework was designed to assess the financial relevance of
sustainability issues to the Group’s operations, as well as their potential
impacts on society and the environment. A total of 13 valid responses
were received, and the results were analysed using statistical methods
to develop a materiality matrix that provides a reference for the Group’s
sustainability strategy and priority setting.
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Materiality No. Issues

BEEM . BE

Most Material 18 Anti-corruption
REZ K&

11 Occupational Health, Safety and Well-being

BRER L2 RE

13 Product and Service Quality and Safety

EmkREEEHT S

15 Privacy and Data Security
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12 Labour Standards
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8 Employment Practices
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19 Risk Management
g

Relatively Material 9 Diversity and Equal Opportunity
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16 Responsible Supply Chain Management
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10 Training and Development
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20 Protection of Intellectual Property Rights
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The structure and content of this report have been developed based
on the results of the materiality assessment, ensuring that key issues
of significance are appropriately addressed while meeting relevant
regulatory requirements and stakeholder expectations. The Group
remains committed to maintaining open and effective communication
with stakeholders through multiple engagement channels and
interaction opportunities. Through ongoing dialogue and feedback
mechanisms, the Group seeks to ensure that its sustainability initiatives
continue to reflect stakeholder priorities and evolving expectations.

REPORTING METHODOLOGY

The following environmental and social data encompasses all
aforementioned operational entities within the Group’s reporting scope.

BOARD INVOLVEMENT AND GOVERNANCE

The Board of Directors (the “Board”) has overall responsibility for
overseeing the Group’s ESG strategy, governance, risk management
and reporting. It evaluates and determines ESG-related risks and
opportunities, including climate-related risks, ensures that appropriate
internal controls and management systems are in place, and reviews
ESG performance and progress towards relevant targets on a regular
basis. ESG considerations are integrated into the Group’s strategic
planning and enterprise risk management framework to support long-
term sustainable development.

The Sustainable Development Working Group (the “Working Group”),
comprising senior management and key departmental representatives,
supports the Board in implementing ESG strategies and initiatives. The
Working Group is responsible for identifying and managing material
ESG issues, formulating and monitoring ESG policies and targets,
strengthening climate-related risk management processes, and
overseeing ESG data collection and performance across departments.
It reports regularly to the Board on ESG performance, risk assessments
and progress of action plans to ensure effective oversight and
continuous improvement.

The Group maintains a formal climate governance structure to oversee
the identification, assessment, and mitigation of climate-related risks
and opportunities. The Board of Directors holds ultimate responsibility
for climate risk management, approving climate strategies, setting
targets, and ensuring that climate considerations are embedded into
corporate decision-making. The CEO and General Manager, supported
by a cross-department Climate Working Group, coordinate data
collection on fuel consumption, GHG emissions, and energy efficiency,
assess policy and market developments, and implement adaptation
and mitigation measures. Findings and recommendations are reported
at least annually to the Board.
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The Group’s climate governance framework is reviewed at least every
two years to remain consistent with regulatory developments, market
expectations, and best practice standards. Annual Board reviews
ensure that climate strategies and risk management practices continue
to support long-term operational resilience, financial sustainability, and
value creation for stakeholders.

The ESG Strategy

The Board of Directors maintains comprehensive oversight of the
Group’s sustainable development direction and ESG performance. The
Group’s ESG strategy is anchored in the pursuit of sustainable business
growth through adherence to applicable regulatory requirements and
recognised ESG standards, supported by structured governance
mechanisms and disciplined management processes. In formulating
and refining its ESG management approach, the Board adopts a
systematic framework comprising the following key components:

o ESG Issue ldentification: The Group conducts structured
assessments to identify and evaluate material environmental,
social and governance issues, taking into account regulatory
developments, industry trends and stakeholder expectations.
These issues are incorporated into the Group’s ESG management
framework and strategic planning processes.

o Strategic Prioritization: Based on materiality and potential
operational, financial and reputational impacts, the Group
prioritises ESG-related risks and opportunities to ensure that
management attention and resources are appropriately allocated.

o Implementation Framework: The Group establishes and
implements relevant policies, guidelines, internal controls and
operational procedures to address identified ESG risks and
enhance sustainability performance across business operations.

° Performance Evaluation: The Group maintains systematic
monitoring and review mechanisms for ESG-related performance
indicators and targets, with regular reporting to the Board to
ensure accountability, transparency and continuous improvement.
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ESG risk management constitutes an integral component of the
Group’s enterprise risk management framework. The Board recognises
that effective management of ESG and climate-related risks is essential
to the Group’s long-term resilience and operational stability. Having
considered the characteristics of the shipping industry and the Group’s
operational profile, the Group has identified key ESG risk categories as
follows:

° Environmental risks: The Group’s shipping operations present
specific environmental challenges, including vessel emissions
impact on marine ecosystems, potential oil pollution incidents,
and waste management requirements. The Group maintains
rigorous environmental risk assessment protocols and implements
strategic mitigation measures.

o Social risks: The Group’s operations involve important social
responsibilities, including labour standards, crew welfare,
occupational health and safety, and stakeholder engagement.
The Group strictly complies with applicable labour laws and
safety regulations, maintains comprehensive safety management
systems, and promotes the well-being and professional
development of its employees.

o Governance risks: Sound corporate governance underpins the
Group’s sustainable development. The Group maintains internal
control and risk management systems, enforces anti-corruption
and ethical business conduct policies, and ensures that decision-
making processes align with ESG principles and regulatory
requirements.

For the management of climate risks, the Group addresses them
through its internal Risk Management Process, integrating both
physical (e.g., extreme weather, sea-level rise) and transition risks
(e.g., regulatory changes, low-carbon market shifts) into risk registers
and materiality assessments. Mitigation measures are embedded in
business operations, strategic planning, and continuity protocols, with
accountability assigned to senior management, the CEO, and the Audit
Committee. Periodic scenario analyses are conducted to evaluate
resilience under different climate futures, and the effectiveness of
climate risk management is continuously monitored and reported to the
Board as part of the Group’s enterprise risk oversight.
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The Group remains committed to continuously enhancing its ESG
strategy and management systems, with a view to strengthening risk
resilience, improving sustainability performance and creating long-term
value for shareholders and other stakeholders.

SOCIAL PERFORMANCE

The Group is committed to upholding high standards of corporate
governance and social responsibility as fundamental elements of
its sustainable development strategy. Through the establishment
of structured governance mechanisms, clear policies and internal
controls, the Group seeks to enhance operational effectiveness while
safeguarding the interests of its stakeholders, including shareholders,
employees, customers and the communities in which it operates.
The Group promotes a culture of integrity, accountability and
professionalism, and strives to create a respectful, inclusive and safe
working environment while contributing positively to community well-
being and long-term social sustainability.

For the year ended 31 December 2025 (the “Reporting Year”), the
Group complied, in all material respects, with applicable laws and
regulations relevant to its employment practices, equal opportunity,
labour standards and other social aspects that have a significant impact
on its operations. In Hong Kong, the Group adhered to relevant anti-
discrimination legislation, including the Sex Discrimination Ordinance,
Race Discrimination Ordinance, Disability Discrimination Ordinance
and Family Status Discrimination Ordinance. In the People’s Republic
of China, the Group complied with applicable employment laws and
regulations, including the Labour Law and the Labour Contract Law.
The Board confirms that, during the Reporting Year, there were no
identified cases of material non-compliance with relevant laws and
regulations that would have a significant impact on the Group’s
business operations.
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Employment and Labour Practices

The Group recognises that its employees are critical to sustaining
operational excellence and long-term business growth. Guided by its
human capital management strategy, the Group has established policies
and management procedures covering recruitment, compensation,
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination and other employment matters in accordance with
applicable laws and regulations. The Group is committed to providing a
fair, respectful and inclusive workplace, and to supporting employees’
professional development through structured training programmes and
skills enhancement initiatives that align individual career progression
with the Group’s sustainability objectives.

The Group maintains zero tolerance for discrimination, harassment and
unfair treatment in the workplace. Employment decisions, including
recruitment and promotion, are based on merit, qualifications and job-
related competencies, without regard to race, gender, age, disability,
religion or family status. The Group has implemented remuneration and
benefits policies that are competitive and compliant with regulatory
requirements, supplemented by performance-based incentives to
recognise individual contributions. In addition, the Group places strong
emphasis on occupational health and safety, and has established
internal guidelines and monitoring mechanisms to safeguard employee
well-being and ensure compliance with relevant safety standards across
its operations.

ANNUAL REPORT 2025 £#

EBEREIER

AEEFAETHHFEUEERRPERERE
REZ -HEANERAETERBENEST  AKEHE
RIBERERER  tIERERE  HB - &7
TR - RBRHE - FEERE 2ol RIER
REMEREENERRREERF - ARERNIE
H—ERF BEEREANTIIESMH WBBEE
HEIG S R ERABREUAIHEINEEHE
B BEABRERRARNEENAFERRBRH

==AN
/%EIIZI °©

AEEH TESAOER  BEEIRAFFERE
BRREE - BERK (BRAELETHERET
MEH BEELETERERN  TEERKE &
A FER O BR REERERR - ARECEE
ABFNANAEEERNTFMREMEE L&
AZRAE A BB B b6 - IARZEAER - gEoh -
AEEREERBERFERELE  WEETAEE
5| R EEIEHEEI - LAMRIE B TRRAL - WERH @R

BRELRRE-



EVER HARVEST GROUP HOLDINGS LIMITED 7Kk ' £ I8 ¥ Jit 45 FR 23 7]
ANNUAL REPORT 2025 %

ENVIRONMENTAL, SOCIAL AND R -HEREARSE
GOVERNANCE REPORT

As at 31 December 2025, the Group had 179 staff in total. Workforce ~ 7420259 12 A31H * "EBMEBF179KE T - 1%
statistic by gender, employment type, employment category, age group 5~ ZELER - LEAER] - FEER RIIEGE

and geographical region: S D IE B RETEUE
Staff Number Gender ratio
EI¥HE 14 Bl He 1
%
Hong Kong 35 19.6
g8
Chinese Mainland 144 80.4
B A 3t
Employees — Female 129 721
Breakdown by gender B8 — &M
&R & 5 Employees — Male 50 27.9
BB — 5%
Employees Age < 30 21 1.7
BEFH <308
Breakdown by age group Employees Age 30-50 126 70.4
RERERE D & B F ik 30-50 5%
Employees Age > 50 32 17.9
& B F#ic>508%
Employees — Fulltime 178 99.4
Breakdown by employment type EE — 28
BEEREERE S Employees — Parttime 1 0.6
BE — F&B
Employees — Senior 8 4.5
BE — &k
Employees — Middle Level 47 26.2
Breakdown by employment category B8 — # &
BZEMARE S Employees — Supervisory Level 58 32.4
BB — BEEE
Employees — General 66 36.9

B8 — —®%RET
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Statistic of employee turnover rate by gender, age group and
geographical region:

ANNUAL REPORT 2025 £#

RE dHERERERE

JREEB) BRI RR I B BLD R IR BRKE A
SHBS

%
Employees Female 4.60%
Turnover Rate by gender B8 — &M
BERE PR ER Employees Male 6.19%
EE — 51
Employees Age < 30 14.63%
BEFH <308
Turnover Rate by age group Employees Age 30-50 3.91%
REREBEDHREE 1E B S #2 30-50 5%
Employees Age > 50 3.28%
& B F#5 > 50 5%
Hong Kong 8.22%
Turnover Rate by geographical region aBE
HHh I B Bl D R KR Chinese Mainland 4.21%
AR A

Health and Safety

The Group regards occupational health and safety as a core operational
priority and an essential component of its ESG management framework.
The Group strictly complies with applicable health and safety laws and
regulations, including the Occupational Safety and Health Ordinance
in Hong Kong and the Work Safety Law of the People’s Republic of
China, and has established internal safety management procedures
to minimise workplace risks. Safety policies and guidelines are
communicated to employees through established channels to enhance
awareness, strengthen risk prevention capabilities and reduce incidents
arising from unsafe practices or negligence.

To reinforce a safe working environment, the Group has implemented
a structured occupational health and safety framework comprising
preventive and control measures, regular safety inspections and
emergency preparedness arrangements. Fire evacuation drills and other
emergency response exercises are conducted periodically to improve
employees’ readiness and response capabilities. Through continuous
monitoring and improvement of safety practices, the Group strives to
maintain a safe, healthy and compliant workplace across its operations.

RERAZE

AEERBERFRAZ2HEAROEEELER
NEERR e hEREEERNEZAKE
Do ARBERETERNRREZEARER B
EEBNCHELZ 2 LRGN k(hEARKM
BLe2dEE)  YERVABLEERRERF - )
RARZEMEET SRR - Z2BEK MRS
BRTREEETEL  UIRAEHE - mMREARD
gEeN  WRAD RN ZERIEHEHBSIENER -

BMBRETERR  AEECEEEBIERER
FRZ2ER  SEERRZEHER  EHR 2R
ERESERRY - AKETERETHENRBURE
REMEZERER RS 8 T EEREERE
N BRKEEENMEREZER  ARE KA
HEETHFLE RERESRNIIESMH -
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For the fiscal year ended 31 December 2025, the Group maintained
an exemplary safety record with zero reported workplace incidents.
Furthermore, the Group has achieved a significant milestone in
maintaining zero work-related fatalities across the preceding three year
period (2023-2025).

The following table shows our health and safety statistics during the
reporting year:

HE2025F 12 A1 HIEFHFE » REERFE
BLRRE - BEIIESEEHM®RE - Lo K
E BB L= F (2023 F F 20254 ) HifE T 1EAREE
TEREBETR  BBERBRREE -

TRETRMINRE FERNRERZE2HEEUE

Health and Safety Unit

BEEZ2 B

No. of Work-related Fatalities — Employees Number 0
TIEMEE T 8T — EB AH

Rate of Work-related Fatalities % 0
TEMERASE T &

Lost Days due to Work Injury Number 0

R THBEKRH HE

A&
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Development and Training

The Group recognises human capital development as a key driver
of long-term organizational success. Through a structured human
resources strategy, the Group implements targeted initiatives to attract,
retain, and develop talent, ensuring that employee competencies
are aligned with operational needs and business objectives. A
comprehensive professional development framework has been
established to support continuous learning and maximise individual
potential.

Training and development initiatives cover position-specific programs
aimed at enhancing technical skills and professional capabilities.
Structured continuing education and career development opportunities
are provided across all levels of the organization, enabling employees
to advance their careers while contributing to the Group’s operational
effectiveness. This commitment to human capital investment underpins
sustainable growth and strengthens the Group’s overall performance
and resilience.

During the year ended 31 December 2025, the total training hours
of employees were 179 hours. Detailed breakdown of training are as
follows:

Percentage
of employees

ANNUAL REPORT 2025 £#

RE dHERERERE

R BT

AEBRAANERERZEBRER WA R
BE)H - BBERBEANERRE  AKEE®RE
HEMNREURS BERERAS  HBRET
EENELEFKEEKBEERE R -AKECR
VEHAERHRER  UXHHESBY RO EE
BAEN -

B RBEREFEREHEHERUME - EER
T BB R - AREAEBASHET
RHEBUENSEHEMBERRKE  F8TH
HEHEEZXHROFR - TEANSENEENS
TEHE B - W EH AN ERRE 0GR A R
BER TR ARENEEER RN -

HE2025F12A31HIEFE  BREAZIISEE

179/NBF o FFIRRAR AN T -

Average
training hours

Training completed per

trained hours (hrs) employee (hrs)
BEER
ZIIRFE TEREINz
ZIEEBSH (PR FHRHCNE)
Senior 100% 8 l
=%
Middle Level 100% 47 1
Employment Category MR AR
EEER Supervisory Level 100% 58 1
EEE
General 100% 66 1
—RET
Female 100% 129 1
Gender Z
14 3l Male 100% 50 1

S
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Labour Standard

The Group maintains a strict zero-tolerance policy against child labour
and forced labour across all operations and supply chain partners.
Upholding the fundamental right of employment choice, the Group
ensures that all workplaces are free from physical or psychological
coercion. Age verification procedures are rigorously applied during
recruitment to ensure compliance with local legal employment age
requirements.

The Group also enforces labour standards throughout its supply chain,
with systematic monitoring and compliance mechanisms to prevent
violations. Human resources policies and operational practices are
aligned with relevant legislation, including Hong Kong’s Employment
Ordinance, Occupational Safety and Health Ordinance, and Employees’
Compensation Ordinance, as well as the Labour Law and Labour
Contract Law of the People’s Republic of China, ensuring consistent
adherence to lawful and ethical employment standards.

Supply Chain Management

The Group adopts a comprehensive approach to sustainable supply
chain management, embedding environmental and social responsibility
principles throughout its operations. The Business Development
Committee oversees the identification and management of ESG-
related risks across all stages of the supply chain, ensuring alignment
between supplier practices and the Group’s sustainability objectives.
A structured supplier selection framework is applied, incorporating
stringent environmental and social criteria to engage partners that
demonstrate strong sustainability performance.

P T
BIIEE

AEBEMBLEERMERAERHPERER
METRBRESTERBZHER - ARERFUFE
BRELRRER - BRMAE LIESM T FES B30
BEE - EREERETERATFRRERT - N
RTEEMEEMEFRENR -

AEEMAEREHRBETHITE TRE  RAERR
HEEE N A MMEBIAD LB RITR - ANEREE
ReEBEREMBEIRE -2 BEEEN(RE
RIEDD (BERZ2RERGEH) R(EEMER
) AR(PEARKMEL §E) L(EBHER
) R -BETEENEBNEEERE -

HEEEE

AEERA2EAMNAKEHRERER L BRE
EHt@BEERNEFEELERRE FHEREZE
SREEEREHEREERBIRE HERER
HEARRNREAIRERE  BREEHERAEAKHE
MARFEERBBRRE B - ARERBEBIEN
HEBGEER  SABRENRRELILERE U
EREAREZERTEAXRREENGERH -
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Environmentally responsible supply chain management also supports
operational efficiency and carbon footprint reduction. The Group
prioritizes the procurement of environmentally certified materials,
collaborates with suppliers committed to sustainable resource
management, and implements local sourcing strategies to minimize
transportation-related emissions. These initiatives reinforce the Group’s
commitment to environmental stewardship while strengthening the
resilience and sustainability of its supply chain operations.

BB AT PR 23 W
ANNUAL REPORT 2025 4 #

BE HERERERE

HREABENHEREETANREALERER
WA EH - ARBEEARBERRBENDHF
EHFNRABEEREENHEREIE  LEEA
HIREERES - UERE RO LEGARBAOBIN - L F
[ERCAKREEREEE A - TR EHE
BEENYPERAFEL -

During the reporting year, the geographical distribution of the Group’s R¥REFEE  NEBHREEME S MHUT
suppliers is as follows:

Number of
Geographical Region Suppliers
HE HERmEHE
Hong Kong 113
HHE
Chinese Mainland 329
A A
Commitment to Service Responsibility PR & E A
The Group is committed to delivering high-quality services AEBBMAORIRENBIE SRR EEEETLEA

underpinned by integrity, transparency, and ethical business conduct.
Comprehensive quality assurance protocols are applied across all
operations to ensure compliance with fair trade practices, industry
standards, and regulatory requirements. Marketing and communication
materials undergo systematic review, and operational risks are mitigated
through adherence to best practices and health and safety protocols.
During the Reporting Year, all service-related matters were effectively
addressed, reflecting the Group’s dedication to service excellence.

In managing intellectual property and data protection, the Group
implements robust safeguards to secure business and customer
information. Operational protocols are designed to maintain consistent
service quality, supported by stakeholder engagement channels and
structured feedback mechanisms for continuous improvement. The
Group strictly complies with the Personal Data (Privacy) Ordinance in
Hong Kong, ensuring that information is collected, processed, and
accessed solely for legitimate business purposes under controlled
authorization. In China, comprehensive data protection and monitoring
systems are implemented to safeguard customer privacy. The Group
continues to enhance its technological infrastructure to strengthen
cybersecurity, data security, and network integrity across all operational
jurisdictions.

EMMEBERS - 2ENESRIEBERNIE
BB BRETRATESEN TEIZERES
Tk o Mfﬁ&/ﬁkﬁﬂiﬁi‘“ﬂmm\i%g IL%@
BTITHREEBRERZEHAREUARES
RBEEE - Fﬁﬁ@iﬂﬁ?‘ﬁﬁ%’]%ﬂi’ﬂé *ﬂ_xﬁl
B REALEERDRESERE

EEENMBERLBERENE  AREERRM
BANREHREEAREXZBEREFEER - €ERE
MRFTEEAR —BORERE  WEBRNHES
ERBREBUERBEIETHERE - AEEK
B TEANCEANER (AR RO - Rk E
BRELFRNERAEARIERETNREARE
BEy - P E ARECEREENOERRENE
ETRMARERTPLE - AEEFERAEKME
MR ANRERALEREERNBEL R
BB 2 RER TR -
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During the reporting period, the Group maintained full compliance
with all applicable laws and regulations pertaining to health and safety,
advertising, and privacy matters -related to service provision, with no
instances of material noncompliance identified.

Anti-Corruption

The Group is firmly committed to maintaining a culture of integrity and
ethical conduct across all its operations. Bribery, corruption, and any
forms of unethical behaviour are strictly prohibited, and all employees
are expected to comply fully with applicable laws and regulations,
including the Company Law, Anti-Money Laundering Law, Anti-
Monopoly Law, Anti-Unfair Competition Law, and the Provisions on the
Prohibition of Commercial Bribery in the People’s Republic of China, as
well as Hong Kong’s Prevention of Bribery Ordinance enforced by the
Independent Commission Against Corruption (ICAC). These measures
help ensure a fair, transparent, and accountable business environment
throughout the Group.

To reinforce this commitment, the Group has established a structured
whistleblowing system that allows employees to report suspected
misconduct confidentially to the Board. Dedicated reporting channels
are in place, and submissions follow secure procedures requiring
documentation and authorised verification. All investigations are
conducted independently, with safeguards to prevent conflicts of
interest, and strict confidentiality is maintained regarding the details of
reports, investigation processes, and the identities of involved parties.
Reporter identities are disclosed only when necessary and with prior
notification whenever possible.

The Group’s anti-corruption programme combines preventive and
corrective measures. This includes regular fraud risk assessments,
monitoring, and audits to identify potential vulnerabilities, as well as
prompt remediation of any weaknesses detected through internal or
external review processes. Integrity and ethical awareness are further
reinforced through ongoing professional development initiatives,
including distribution of reference materials to staff and Board members.
Policies covering anti-fraud, conflict of interest, and anti-corruption
practices are regularly communicated and updated to ensure consistent
understanding and application throughout the organisation.

RE dHERERERE

EHREME - AEEC 2 AT E2EHIREERN
FRAERREEZE  BERBILARER W&
BREREMREMN -

RES

AEBBRERNRNEME LETRITHIE MERETT
REXAE - BARZEIERERE - BE5 REMEANTE
BIIR UHEMEEI2METERERER
BEPEARKMEN(RENE) (AL (R
EER) (RTEEBEF R (HERFELLEHEER
TTRMETHRE) » AR B EREAE (CAC)HTTH)
Z e B LERRRR R B - 5 L1518 B BY I R (R ZE {E]
SEHEERY  FERARAENERRE -

RINRE— AR AREERYEBERRE -
AABTURESTARNEETEREEASRAE
TR - AEEREEAERRE BEIXMHERET
ZABRFREERENLZEERF - MEREYE
ST YREDBNRERNRELE - FEY
WEAE HEBERBBALNGHEERE -
BRANFOEELEFERAIEESLBAN
BRTHE -

AEENRESFEIGEARD MU ERER - HPE
EEMETRFFRRE - BEERES - ABAE
FERR - AR ERBRGEEANE RN EEBIER
BREMSEH - BERENEXEREE B8R
ETREZENEDESEEN  E—HIMBBIE
FEREH BERKF MS@RERESEERE
MBS E BB R EH - URRBEAGSYEBE
E—BOEMRER -
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For the fiscal year ended 31 December 2025, the Group conducted
comprehensive Anti-Corruption training, achieving participation rates of
100% among the Board, 25.53% among senior management, 10.34%
among middle-level personnel, and 13.64% among both supervisory
and general staff. Besides, during the reporting period, the Group
maintained an exemplary compliance record with zero concluded
legal cases pertaining to corrupt activities involving the Group or its
employees.

ENVIRONMENTAL PERFORMANCE

The Group acknowledges the vital role of marine ecosystems in
sustaining the global environment and takes proactive responsibility
for their protection. As a maritime operator, the Group integrates
environmental considerations into operational procedures, strategic
planning, and corporate culture to ensure that business activities
minimise adverse effects on marine life and water quality. Environmental
stewardship is embedded across all levels of the organisation as a core
principle guiding sustainable operations.

The Group strictly complies with relevant environmental legislation,
including the Environmental Protection Law of the People’s Republic
of China, the Marine Environmental Protection Law of the People’s
Republic of China, and the Implementation Plan for Emission Control
Areas in the Pearl River Delta, Yangtze River Delta, and Bohai Rim
regions. These compliance standards are extended to partners and
suppliers through structured monitoring and evaluation processes to
ensure alignment with the Group’s sustainability objectives.

To cultivate a culture of environmental responsibility, the Group
implements programmes that encourage sustainable practices among
employees and supply chain partners. Initiatives include procedures
for reducing environmental impacts, adherence to internal and
regulatory policies, and protection of marine ecosystems. Coordinated
efforts across the organisation are considered essential to achieving
measurable environmental outcomes and reducing operational impacts
ON marine resources.

The Group also provides development opportunities to employees and
suppliers, covering environmental best practices, process optimisation,
and technological innovation aimed at enhancing operational
efficiency while mitigating environmental impacts. A comprehensive
environmental management system governs energy conservation,
emissions reduction, and resource recycling, supported by systematic
performance monitoring. These initiatives aim to strengthen internal
environmental awareness and establish benchmarks for sustainable
maritime operations within the industry.

BB AT PR 23 W
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Through strategic implementation of these environmental initiatives
and maintaining strict regulatory compliance, the Group continues to
advance its environmental protection objectives. For the fiscal year
ended 31 December 2025, no material noncompliance incidents
regarding environmental regulations were identified within the Group’s
operations.

Milestone in achieving environmental targets by 2030

In 2025, the Group’s gas oil consumption experienced a 3.72%
increase compared to the previous year, resulting in a proportional
increase in overall greenhouse gas emissions. Despite this short-
term increase, the Group maintains its commitment to environmental
sustainability through the integration of resource optimization initiatives

ERERBEREERRBELERKETER &
SETERIRIBRER SEE - Bl 220250124
STELEMBERE REBMEBFHT T EFRMARIE
FHRBEANERTARE M-

R2030FRIEZERIREEENEREE

20254  ANEBEM R HEHE®REFEM
3.72% - EEEE N R E AR S IR L g - &
EHIREHNER  EAEE DB HIRIETSER

REARE  BREREBLCEBTRREMEREN
R UREBRR RO B Rz HERREF

and exploration of low-carbon energy alternatives, aiming to achieve — # ©
an optimal balance between business expansion and carbon emission
reduction objectives.
2023 2024 2025 Before 2030

2023 F 2024 F 2025 F 2030 F A

GHG Emissions (tCO,e) BERESHE 36,599.13 33,130.84 34,365.41 <19,559.53
(WSt EE

Electricity Consumption (kWh) & 7758 # (F R EF) 189,855.00 183,467.35 187,201.71  <183,753.66
Gas Oil Consumption (tonnes) & i1 A & (18) 11,243.80 10,169.68 10,548.42 <5,548.50
Paper Consumption (tonnes)! 4% 5% 55 3% (ME) ° 3.22 3.42 3.14 <297
Air Emissions EE R BEBL
The Group recognises that its shipping and freight operations contribute ~ NEBEFBAEMELR EFEFSERIREBEFE &

to environmental impacts, particularly through fuel consumption and
associated emissions. In line with our sustainability commitments and
corporate responsibility objectives, the Group has implemented a range
of measures to reduce emissions and enhance operational efficiency.

! The figures of 2023 and 2024 were restated due to the improvement of internal data
collection process for higher accuracy.

B RIREOERERABRHE I - RBR MM AIFEER
AR EEEERR  ARECEHE— RIIEBRA
WA R AR 2 &K

L HRREABEERERRIANIRS ERMY - 2023F &
2024 FHEFEES ©
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Key initiatives include:

° Collaborating closely with vessel operators to optimise fuel and
gas systems, adopting operational practices that reduce fuel

usage and limit emissions;

° Establishing fuel conservation protocols with daily monitoring to

ensure compliance and effectiveness;

o Planning fleet deployment and voyage routes strategically to
improve vessel utilisation while lowering 