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Definitions

ERFEEHREN  BXERBMEN

FEAAIATRE -

IPNCIERES

“Articles of Association”

[FBFrZBE®]
“Audit Committee”

[E%g)

“Board” or “Board of Directors”

[ E |
“China” or “PRC”

RN

“Company,” “our Company” or
“the Company”

[E%]

“Director(s)

MBI LR

“Domestic Unlisted Share(s)

[EEREE ]
“Global Offering”

In this annual report, unless the context otherwise requires, the
following expressions shall have the following meanings:

RARKARIER - #&7020255F6 30 AR FERRGER LI AL B
HR - EARRHERT ~ f R SUA B A 5 S SR

the articles of association of the Company, effective as of the date of
consideration and approval by the annual general meeting held on 30
June 2025, as amended, supplemented or otherwise modified from time to
time

AAFEFEEITERE

the audit committee of the Board of Directors of the Company

ARRNERS

the board of Directors of our Company

PEARANE  pAFEREME - TREEE  RFAMRASE
the People’s Republic of China, excluding Hong Kong, Macau and Taiwan
for the purpose of this annual report

HE ORY) BRABRNHDERAR - A FAHERERMERAR - RYITH
EBEFRBERODERABDRANTHEEFEBERAT - —KKR20105F9 A
13 REFEDEER LM AREERA - 7201595 A 25 B bl & F B K
fR A A)

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. (fE (&YI) B3
B D B R A A]), formerly known as AuGroup Technology Co., Ltd. (£
AR AR A A]), Shenzhen Aukey E-Business Co., Ltd. (ORIITIHE
B BR A7) and Shenzhen Aukey E-Business Co., Ltd. (#IJIT
HEZFEBARLT), a limited liability company established in the PRC
on 13 September 2010, which was converted into a joint stock limited
company in the PRC on 25 May 2015

AKAFNES
director(s) of the Company

RARBITHNEREEARE1.00THERER - AARERE AR
R BAREEMESZ S LT

ordinary share(s) issued by the Company, with a nominal value of
RMB1.00 each, which is/are subscribed for or credited as paid in
Renminbi and not listed on any stock exchange

EEAFEEREREE
the Hong Kong Public Offering and the International Offering

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



[A&EE] - TRE S #HM)

“Group,” “our Group,” “we” or

«

us”

[HE

“H Share(s)”

[l B
“HK$” or “HK dollars”

[BE]
“Hong Kong” or “HK”

[EE MRk EFRAl
“Hong Kong Listing Rules” or
“Listing Rules”

[ BB AP sk [ B 22T )
“Hong Kong Stock Exchange” or
“Stock Exchange”

[&EERATTH ]

“Latest Practicable Date”

[E7]

“Listing”

[E A

“Listing Date”

[BRER ]

“Prospectus”

[R5 8 | ok [ ¥ AR
“Reporting Period”

Definitions

ARFAREMBAR (HARFREEM—ERZEMBAR - RFIERME)
the Company and its subsidiaries (or the Company and any one or more
of its subsidiaries, as the context may require)

RARBRAPHREESARE1.00THIFEINEHINERR - WEBETRBERE
= WRE BB T

overseas listed foreign shares in the share capital of our Company with
nominal value of RMB1.00 each, which are subscribed for and traded in
HK dollars and are listed on the Hong Kong Stock Exchange

AREBTRAEN - BENEEES
Hong Kong dollars and cents, respectively, the lawful currency of Hong
Kong

PEEBRRITRR
the Hong Kong Special Administrative Region of the PRC

BEEBMARHMAERARZS EHRE (EPRER)
the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (as amended from time to time)

ERBMERIMAERAT
The Stock Exchange of Hong Kong Limited

202654 A7 H - AIASERENEFRERAEPAEE TEHNNRRERT
fTHE

17 April 2026, being the latest practicable date prior to the printing of this
annual report for the purpose of ascertaining certain information contained

herein

HARRA BB P ER
the listing of our H shares on the Main Board of the Hong Kong Stock
Exchange

HASA BB R Pr ER LT RHRE B Z B RN BB ERMABEERED
HEf - BN2024411 A8H

the date on which our H shares are first listed and from which dealings
thereof are permitted to commence on the Main Board of the Hong Kong
Stock Exchange, being 8 November 2024

ANARBEA2024F 10 A31 AW BRER
prospectus of the Company dated 31 October 2024

HZE2025F12A31BIEFE
the year ended 31 December 2025

BE (R BREEROBERAIE —Z-RFFR



Definitions

[AR# ]
“RMB” or “Renminbi”

[ &5 RIS G
“SFO”

[ A& |
“Share(s)”

M3 |
“Shareholder(s)”

[P A ]
“subsidiary(ies)”

[EERR]

“Substantial Shareholder(s)”

(2%

“Supervisor(s)”
[B5=g]

“Supervisory Committee”

[T R 7

“treasury shares”

=
“US$”, “USD” or “U.S. dollars”

[%]
5oy

ARE  hEEEER

Renminbi, the lawful currency of the PRC

FEEDIESTIECESF LRABERD) (EAEHERT - #78 s A = b 77 2 &2
the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time to
time

RRF AP EREEARE1.007T8 % B
ordinary shares in the capital of our Company with a nominal value of
RMB1.00 each

LPSHESEEPN
holder(s) of the Share(s)

BEERBLTHRAETERE
has the meaning ascribed thereto in the Hong Kong Listing Rules

REERID  TERRREBSFRPEEITHEEME
for the corporate governance section, substantial shareholder(s) is/are the
substantial shareholder(s) as defined in the SFO

member(s) of our Supervisory Committee

RAFEES (KN2025F6 A30HAMMFERReEGEF=LILE - 2
AIEUHEE®)

the supervisory committee of our Company, which was abolished following
the consideration and approval at our Company’s annual general meeting
held on 30 June 2025

AEBRBLTRAUETRE

has the meaning ascribed to it under the Hong Kong Listing Rules

X7 XBEERE

United States dollars, the lawful currency of the United States

B
per cent

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



NEBH
X £
B CRYD BRBHRABRA T

KX EB
AuGroup (SHENZHEN) Cross-Border
Business Co., Ltd.

BE
HAES
Gk (EFRRERNTE)

EEeBLLE
HE%at
KRB E (R2025F6 H30 HEZEE)

FHUTES

RELZ L (R2025F6H30HKEZT)
BREL L (R2025F6 530 HEFHT)
S RELE (R202546 530 HFHE)

FEMEE 4 (R202546 530 AFHT)

BIkGITES

BEFLL

PREEEUE A

BELZL (R2025F6 30 AXEZT)
Bk £ (R2025F6 30 HEZ )
BRI A (R202596 30 AEHE)

Bt EEE

TBERF L (FEFE)

PREEEN L £

BEL+ (R2025%6 530 H#EZ(T)
BRI A (R2025%6 530 HEFT)

FHEEREES

BELZL (FE) (R202596 530 AEZ(T)
EgMtE

RISk (R2025466 30 AEZ ()
BRI (R2025%6 H30 AFFHE)
TERFT L (R202596 530 HEFE)

NEER

Corporate Information

COMPANY NAME

Chinese Name

BECRYN)EREEBRHER DA

English Name

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.

DIRECTORS

Executive Directors

Mr. Lu Haizhuan (BE8E %) (Chairperson of the Board
and Chief Executive Officer)

Mr. Ze Kuaiyue (EE#LA)

Ms. Zhuang Liyan (§ B84 1)

Mr. Yu Fenglu (FRBI#%5EE) (appointed on 30 June 2025)

Non-executive Directors

Ms. Zhang Li (3R T) (appointed on 30 June 2025)
Ms. Zou Jiajia (FR1E& L) (resigned on 30 June 2025)
Mr. Jin Hao (£ 55t 4%) (resigned on 30 June 2025)

Mr. Lu Songdu (BEMEE LX) (resigned on 30 June 2025)

Independent Non-executive Directors

Ms. Meng Rongfang (& &% 2 +)

Mr. Chen Xiaohuan (FREZEI S A4 )

Ms. Gao Yu (® £ Tt) (appointed on 30 June 2025)
Mr. Liu Yong (BI5k 54 ) (appointed on 30 June 2025)
Mr. Xu Jinke (1R ShEHEAE) (resigned on 30 June 2025)

AUDIT COMMITTEE

Ms. Meng Rongfang (& &5 22 1) (Chairperson)

Mr. Chen Xiaohuan (FREEENL A4 )

Ms. Gao Yu (8 E&t) (appointed on 30 June 2025)
Mr. Xu Jinke (5 RHEA) (resigned on 30 June 2025)

REMUNERATION AND ASSESSMENT
COMMITTEE

Ms. Gao Yu (/ E& L) (Chairperson) (appointed on 30 June 2025)
Mr. Ze Kuaiyue (EEE# L A)

Mr. Liu Yong (Zl5k %4 ) (appointed on 30 June 2025)

Mr. Xu Jinke (R EHEA) (resigned on 30 June 2025)

Ms. Meng Rongfang (& &% 22 1) (resigned on 30 June 2025)
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NOMINATION COMMITTEE

Mr. Chen Xiaohuan (Chairperson) (BREEE L4 ) (appointed as
the chairperson on 30 June 2025)

Mr. Lu Haizhuan (EE/&{E5E4)

Ms. Gao Yu (& E% 1) (appointed on 30 June 2025)

Mr. Xu Jinke (R SEHEAE) (resigned on 30 June 2025)

STRATEGY COMMITTEE
Mr. Lu Haizhuan (BE/8E 55 4) (Chairperson)

Mr. Ze Kuaiyue (EE€ L A)
Ms. Zhuang Liyan (TE% %z +)

JOINT COMPANY SECRETARIES

Ms. Zhuang Liyan (iEE% )
Mr. Li Kin Wai (2B % 4) (ACG, HKACG)

AUTHORIZED REPRESENTATIVES

Ms. Zhuang Liyan (iFE% )
Mr. Li Kin Wai (B % 4) (ACG, HKACG)

HEADQUARTERS AND PRINCIPAL PLACE OF
BUSINESS IN THE PRC

Room 106, Kangli Information Valley Building
No. 66 Pingji Avenue

Shanglilang Community

Nanwan Street

Longgang District

Shenzhen, Guangdong Province, PRC

PRINCIPAL PLACE OF BUSINESS IN HONG

KONG

Room 1918, 19/F, Lee Garden One
33 Hysan Avenue

Causeway Bay

Hong Kong

COMPANY’S WEBSITE

Www.augroup.com

AUDITOR

Deloitte Touche Tohmatsu

Certified Public Accountants

Registered Public Interest Entity Auditors
35/F, One Pacific Place

88 Queensway

Hong Kong
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Corporate Information

LEGAL ADVISORS TO THE COMPANY

As to Hong Kong laws:
Clifford Chance

27th Floor, Jardine House
One Connaught Place
Central

Hong Kong

As to PRC laws:

King & Wood Mallesons

28th Floor, China Resources Tower
2666 Keyuan South Road

Nanshan District

Shenzhen, Guangdong Province
PRC

H SHARE REGISTRAR

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

STOCK CODE
02519

COMPLIANCE ADVISOR

Red Solar Capital Limited

Unit 402B, 4/F

China Insurance Group Building
No. 141 Des Voeux Road Central
Central

Hong Kong
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IFERERATERS

Chairman and Chief Executive Officer's Statement

EHMBLER - aERHRRLC

2025F RAKE EWRRMAMNE - EEL
BOHER—F E2RRAREERED
MSFHERED  TERFNEERIRE B
@%ﬁ%%%%?*ﬁﬁﬁ%%ﬁ%ﬁ%
EmBERIG  PEERTR BT
ﬁ%ﬁk%%°@ﬂ%Lﬁ%ﬁ'ﬁﬁ@
L BEER EFERBHEBISHE
BURR TEHSEHRAM - £t &
ERXEFE RA2EEINFHHL -
BRI EEARGIERHOBR LR
BUAB R -

— EARTESRE BYRBEE

ERFAREG LTS EEERZE
2 OOHBEFTREAZHL  REHR
FATEHA - MHEMEZ ENINDR
5o RERKRFIRATHEIES
BFRERERLORE  HEIZE
RARAREMBAR EHEE O

IJ]

DER  BREERREOEZE S
HEREL  HBHEEYRERERR
SEERRERN 2 HITEZELE
FED  HEITERBTROEE

Dear Shareholders, Partners and Colleagues:

2025 marks a critical year for the Group following our listing as we
make dedicated efforts while facing challenges. Against the backdrop
of an expansion of global furniture and home furnishings cross-border
e-commerce market, intensifying competition in the industry, and a
more complex and volatile environment, the Group has remained
steadfast in furniture and home furnishings category as main line, well-
defined its strategic direction, and steadily advanced its diversified
layout. Facing the opportunities and challenges, we have risen to the
challenges and taken proactive measures. These efforts have enabled
us to achieve phased results through continuous breakthroughs,
continuously solidifying our foundation for future growth. On behalf of
the Board of Directors, | would like to express my sincere gratitude to
all staff for their hard work, shareholders for their support and trust,
and our partners for their win-win collaboration.

I. ADHERING TO LONG-TERM VALUE WITH
INSIGHT INTO INDUSTRY CHANGES

The global online furniture and home furnishings market is
undergoing profound transformations, consumer demands
become increasingly diverse, and channels are fiercely
competitive. Faced with a complex and rapidly changing external
environment, the Group has always adhered to the concept of
“long-termism” to focus on its core furniture category, defined
core objectives of “comprehensively increasing our online
market share in the furniture and home furnishings market”, by
scientifically dividing and structurally optimizing our business
segments, we are driving the Group’s transformation from scale
expansion to high-quality growth, so as to forge a differentiated
competitive edge to mitigate the impacts of industry fluctuations.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Chairman and Chief Executive Officer's Statement

CEEEREEREKCEOEE Il. STRATEGIC ADVANCEMENT AND BUSINESS

REVIEW OF THE GROUP

(=) BUEBHR  RALLBED 1)

Optimising business layout to enhance core capabilities

2025%F - SEEERAREZ

In 2025, the Group focused on its core furniture and home

e ?’Eiﬁxlﬁii%/ & furnishing categories to advance the implementation of
Mo FEEm - mhE - HEE LA various initiatives, achieving breakthroughs across multiple
EREZEKEERER - £ dimensions, including products, branding, supply chain,

Emim  BEBBUEFITE - &
{EEMBALER - RAPHES
REEBHRAZE Z2=ERE
B 2 ORARERERETS
BMEN b BEEED
RREERR IR T + AL SR RSB Sk
BEEEIENRBELEER
EHESE - RMBLHER
SMREE - BT S IR EER
“® EE?‘%TEHEDD?&H@(% .
BlERAEBE TR EER
FERuh - %szﬁ%@Téﬁ%AIGC(/\
TEEEERANDR) BT K& 135
= BARSHERNDTEIELER
BiEE  RENERIEAEBEE
HBIH ©

(Z) BHXERD HERELYE

20254 - Y ITHEREZ L -

SRR LR~ WmAR IR S A
MR B EERAN EAURE
B IER MERARELER
N EEERERFBEER
BEAFBELERBETE %
BEE2BNEES - @EN - £
Bz 0 EBIRERAIER o A
BELBECEBIZREMR A
- LB R B A INERE
g 2 HEMCERN - BEE

(2)

and Al applications. On the product side, we focused on
creating extreme hit products, and strengthened refined
product management. Meanwhile, we promoted the
coordinated development of mid-to-long tail business to
enrich our product portfolio, thereby enhancing the market
competitiveness of our furniture and home furnishing
categories. In terms of branding, we continued to improve
our brand building by establishing a brand independent
website to establish an independent and controllable brand
operation system. On the supply chain side, we steadily
advanced our overseas procurement and continuously
improved our global supply chain network, aiming to lay a
solid foundation for enhancing product delivery efficiency
and optimizing our cost structure. On the Al application
side, we are actively exploring implementation scenarios for
AIGC (Artificial Intelligence Generated Content) technology,
driving efficiency improvements and business model
innovation by progressively empowering content creation
and daily operations.

Proactively operating in a steady manner in the face of
changes in operating results

In 2025, in the face of multiple pressures, including
changing industry environment, rising initial costs, the
increase in operating costs of logistics segment due to
the expansion of warehouse, and the Group’s incubation
projects are still in the investment phase, the Group
recorded steady revenue growth, and a phased decline in
operating profit, resulting in short-term volatility of operating
results during the year. Nevertheless, the fundamentals
of the Group’s core business remain solid. We continue
to explore the potential of cost reduction through lean
management, and to counter external shocks by improving

AR o IR — BRI FERE - B operational efficiency, striving to alleviate operational
BE IR E) BRI T\ﬁﬁiﬁﬁﬁﬁ pressures and stabilize our fundamentals. Through a range

&
ju st

BRIt AREXEDTE
Y

Hm\m il

of measures of adjusting structure, improving efficiency,
and controlling risks, we continuously enhance the Group’s
operational resilience, accumulating resources for an upturn
in operating results in the future.

HE ( ) BEEBROERLE —T-AFFH
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Chairman and Chief Executive Officer's Statement

HEEmD  BENERE

(=)

(=)

RIECERBALEL

SEREBENBLERMER
A BBHRITERIEEEE
R RFAFTRIBEKINE o
EEmEBTEEER  BEEA
B MIRBCE - EEROI S ETF
AEEERESHERL  BE
BEIERHE  UEBIEFZ
DEBESRE -

BICHREERMAE

El%%fﬁﬁiﬁgﬁi’%%ﬂ%b

RIEHRBERD - HE
T&Lii}iﬁk* Bl FEEBE
TRIE BE o mﬁﬁﬁ)ﬁxﬂﬁﬁ EmA
- MR Y B S UK
ZbEeN - BBEE S T

FeHERE  BERPRAENME
BRI B R A M - REBEK
WR PR IR EM A

[ i ] £ 85 -

EEHFLRERESH

SEBEIMA TS se Rl 2
B DAAIR BZ R R
BIBIEE A BT IRAZ R E R
A TRERESR  BREEES
BERK - LB I EHRIUER
hEWR BINEEEAE '
BRI E BN R R ERE LR
BEMEEANRER - REERE
%é‘l?é;i)\%ﬁ%ﬂﬂ’ﬂ%(%%ﬁu °

Hﬂllﬂ Q ‘$

STRENGTHENING PRODUCT
COMPETITIVENESS TO BUILD NEW
GROWTH DRIVERS

(1)

(2)

(3)

Further advancing refined product operations

The Group continues to develop a scientific methodology for
product development, and improve the success rate of new
product incubation by benchmarking the best practices to
achieve precise market positioning. On the operations side,
the Group closely monitors its operating indicators, focusing
on the continuous optimization of key indicators such as
labor productivity, logistics efficiency, advertising ROI, and
inventory turnover, and conducts precise management of
refund ratio, with an aim of laying the quality foundation for
its core business with operational resilience.

Strengthening mid-and-back office empowerment

The Group has established a dual-drive layout of
“comprehensive supply chain system + core capability
building” to continuously promote end-to-end integration
and strengthen the resource base for its business
operations. By focusing on four core capabilities on user
insight, product development, brand marketing, and
independent website operations, the Group enables the
provision of capability support of mid-and-back office to the
business frontlines through professional labor division and
systematic empowerment. This allows our business team
to concentrate their efforts on the main battlegrounds of
“product” and “brand”.

Driving improvements in digital efficiency

The Group will seize the opportunities of technological
changes in artificial intelligence. By leveraging the
widespread application of Al technologies and promoting
deep integration between Al and business processes,
we aim to overcome the system barrier and enable data-
driven intelligent decision-making. This will empower our
employees by freeing them from repetitive affairs, allowing
them to focus on high-value creation. Consequently, we
expect to experience exponential growth from progress
made on individual's efficiency improvement to overall
efficiency improvement, injecting powerful digital
momentum into the Group’s high-quality development.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Chairman and Chief Executive Officer's Statement

IV. ADVANCING STEADY OPERATIONS TO

STAY TRUE TO ORIGINAL ASPIRATION,
AND FOCUSING ON STRATEGIES TO STEP
INTO THE FUTURE

In the face of the complex and volatile market environment, the
Group will always adhere to the interests of our shareholders as
its core focus, strictly adhere to the bottom line of compliance,
continuously strengthen the transparency of information
disclosure, and deliver sustainable value returns through prudent
operation.

Looking ahead to 2026, we will continue to uphold our mission of
“Empowering Connections, Inspiring a Better World” and remain
committed to our vision of “The World’s Leading Online Furniture
& Home Living Brand Group”, so as to advance the promotion
of strategic imperatives and deepen our core capabilities. We
will adhere to Long-Termism, focus on products and brands,
strengthen organizational execution, and forge a defined path
to growth in an uncertain market, striving relentlessly towards
higher-quality and more sustainable development.

ITREERATE  EEERE
BE CRY) BREBROERD A
202643 H27H

Chairman and Chief Executive Officer: Mr. Lu Haizhuan
AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.
27 March 2026

BE (R BREEROBERAIE —Z-RFFR 1
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Management Discussion and Analysis

TERRERBD
BRAEARBSEBH 22— THERETE
SRR EEERT - EFEHASHOE
ZREEE BERES2RBHETEL R
BREAREMEGHEBE 202552 F
HEE OB EEASAMEIE - 20254
FEEORBARE26.998E L #HE
6.1% ' I(RIFB@ILRAES - BCOVID-19
Bk ZRRBMNEFZMEEEDROH
BERBHMEN  #EE2IKB2CERTIS
ERE - BH2EB2CEEMHEHGMV I
2028 EF| 77,1258 F% T HEEHH
BEYamKBETEEN  BFEMBENEH
BT ETRA o

WEHM - 2RENBRBABRFER
HERPEIMEALETREEZE ZWER -+
IRBHERRLEEN  EBRKREZRE
MERMEETEEEDEREE -

HEH o

BIEEHREH - BMBRUATEEZEER - lE
EH I REEES  BTRAREZL M
HoREZREEBRCEEREN XK
BEH T BN HEBEEEESN T
ZNARYRERNEINMABEE B
BIATREEF | OEESE - BOITE
THRAES  H2ER - WELENRA
ZERFAERE BEHTAESEIG
[RfEEm - EEBBEHIE - Wayfair ~ X
WBEE= N ERTaNFEEBCERY -

INDUSTRY ENVIRONMENT AND TREND

E-commerce, as one of the trade activities, digitalizes the whole
process of trade, breaking away from the time and space constraints
in conventional offline trade and connecting sellers and consumers
around the world. According to data released at the General
Administration of Customs of the People’s Republic of China’s press
conference on full-year import and export performance for 2025, the
export volume in the PRC increased 6.1% to reach RMB26.99 trillion
in 2025, maintaining steady growth. Since the COVID-19 outbreak,
online shopping demand has surged in developed regions including
the United States and Europe, driving the expansion of the global
B2C e-commerce market, which is expected to achieve a GMV of
USD7.7125 trillion by 2028. Consumer reliance on online shopping
platforms will continue to grow with the steadily expanding scope of
digital marketplace.

During the Reporting Period, with continuous deepening in global
tariff policy adjustments, although the economic and trade relationship
between the PRC and the United States saw a temporary easing
following multiple rounds of consultations between their economic and
trade teams, the complexity and uncertainty of the international trade
environment remain existence.

BUSINESS REVIEW

Looking back to the Reporting Period, we have been committed to
its mission of “Empowering Connections, Inspiring a Better World”,
sticking to its core furniture and home furnishings categories. By
relying on the operation capability under a multi-brand system, the
digital support capability of the whole business chain, the supply
chain management capability, the sophisticated warehousing and
logistics system as well as the flexible organizational structure, the
Company has effectively penetrated into the “home and life” scenarios,
elaborately creating a series of branded products, such as furniture
and home furnishings as well as home appliances, and electric tools,
with beautiful design, excellent quality and advanced functions and
engaging in cross-border B2C business principally through third-party
online platforms such as Amazon, Wayfair and Walmart.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Management Discussion and Analysis

Meanwhile, we provided efficient logistics solutions globally under
the overseas warehouse model to customers, primarily sellers on
e-commerce platforms, through WESTERN POST (SG) PTE. LTD.
and its subsidiaries (“Western Post Group”). Leveraging our
industry expertise, we have formulated a warehousing network with
tailored design based on proximity to end-consumers and delivery
capabilities, as a strategic move to improve local logistics services to
efficiently deliver products at low cost. During the Reporting Period,
we initiated and expanded our self-delivery operations, establishing
fulfillment centers in key cities such as Los Angeles and Chicago. This
has enabled us to build an initial self-delivery network covering certain
regions in the United States. The following table sets forth our revenue
by business line for the years indicated:

HZ12831HLLEE
Year ended 31 December

20254F 2024F

2025 2024
ARBTRT HBRABESL ARBTT (ERAESL
% of % of
RMB’ 000 Revenue RMB’000 Revenue
EmiHE Sales of goods 9,581,841 69.9 8,268,192 77.2
LSS Logistics solutions 4,116,897 30.1 2,441,456 22.8
st Total 13,698,738 100.0 10,709,648 100.0

FTEER Main Products

RREE - RPEEEBBEARARERRK During the Reporting Period, we continued to actively expand our
FEREERHRE  FELRVEEHERE offering of furniture, home furnishings and home appliances and
HY)REET]  ARARRAGEENEZHAD insisted on strengthening and consolidating our supply chain and
i e RMEBIEHEEITRFRARE R logistics capabilities while exploring additional subcategories within

H E&E‘%*EEDD cHMREHMRAREHEER
FTEBER - EME - KE - HEE - fika
MimtE « RmiE - BiE - PERPINK
B BEEHHA BHR IEREHNEZER
1% KA EREEMTEBEKERIEA

&=,

the furniture sector. We strategically focused more on furniture,
home furnishings and home appliances. Our offering of furniture and
home furnishings primarily consisted of beds, bookcases, dressers,
chests of drawers, vanity tables and vanity benches, food cabinets,
sideboards, sofas and outdoor furniture featuring a wide range of
styles, including classic, contemporary, industrial and minimalist; and
our offering of home appliances primarily consisted of refrigerators
and juicers.

BE (R BREEROBERAIE —Z-RFFR
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In addition to furniture, home furnishings and home appliances, our
product portfolio also included:

o Electric Tools. During the Reporting Period, our offering of
electric tools primarily consists of power screwdrivers, air pumps
and car vacuums, combining high-tech features and practicable
designs.

. Others. In addition, during the Reporting Period, our offering of
other products primarily consists of consumer electronics and
maternity and child products.

pEFHEA Revenue by Region

2025F 20245

2025 2024
AR® TR ARBTR [ bt 4 B 15 R
Year-on-year
RMB’ 000 RMB’ 000 change
EmEE Sales of goods 9,581,841 8,268,192 15.9%

ZE N EMILERR U.S. and other North

American countries 8,256,987 7,320,409 12.8%
BOM Europe 1,120,187 747,997 49.8%
HaExR Other countries 204,667 199,786 2.4%
YIFRERRT R Logistics solutions 4,116,897 2,441,456 68.6%
AN Total 13,698,738 10,709,648 27.9%

MEBRA SERAERBREER - 55
FRZR Hh A 38 & ) 55 A8 R AL % 75 3R W 7 R A
WiRF  EEMRIKARSIER128% B
RTHEBEREHHREE -

BRI - RENRIEETIH MRS
HEERMBERES  HEMKEDS
A EAM A RBERDENERRA ©
BB B CE mE AL S R - R E

EEN RESEEHRETSNEES
Rt BT S RESKE - BRE
BUE-—TISNEE SRUATHEER
BEREER - MEHA - BOMRKA
FILLIER49.8% @ JEEXMHMBEPIAK -

During the Reporting Period, the Group achieved steady revenue
growth. Benefiting from the continued deepening of localized
operations and improvements in cross-border logistics timeline,
revenue in the U.S. market grew steadily by 12.8%, realizing
synergistic growth in both sales volume and profitability.

Meanwhile, the Group accelerated its expansion into non-US
markets, prioritizing them as strategic growth areas and continuously
increasing resource allocation for market research and localized
channel development. Through customized products and localized
marketing strategies, the Group steadily increased its market share in
key regions such as Europe and Southeast Asia. Its diversified market
footprint gradually took shape, effectively reducing reliance on any
single market and laying a solid foundation for long-term sustainable
development. During the Reporting Period, revenue from Europe
regions grew by 49.8% year-on-year, demonstrating initial success in
non-U.S. market expansion.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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DREWA Revenue by Channels

2025 2024

2025 2024
ARBT T AR®TR F L 2 B 1E R
Year-on-year
RMB’ 000 RMB’ 000 change
EmEE Sales of goods 9,581,841 8,268,192 15.9%
o5 Bk Amazon 5,806,583 5,094,229 14.0%
Wayfair Wayfair 1,103,123 916,773 20.3%
Walmart Walmart 920,758 976,602 -5.7%
HtE=FF5 Other third-party platforms 856,355 423,236 102.3%
BTRE Offline 895,022 857,352 4.4%
YRR TR Logistics solutions 4,116,897 2,441,456 68.6%
&5t Total 13,698,738 10,709,648 27.9%

BB ATIkTok &K=& T & #
B BEREETHE - Wayfair « TikTok
EXRTFANHBBESIERR - BBEREA
RELRE  BMEROTAERABRETR
FEHREEN - EEERTEEBENR
B BRTERAREERERRER -
HEHAN  EEEMBE=FFERAETR
102.3% MR SIE R - EBB M TikTok
TEMUSFAHEMER

RO R

g

frEgEEE

EH2IRESHREOEMEE - DFIRFFINU
ERERTELHRERGR - BB EIME
FEmhE | 2 EINEREER | EHREE
SERTTEERERAT AR

IR ELEA T A R - BRI R
B o EMA  BIMRBELRI R
ERABAFRREBEREZIBERARNER X
B oo KEE[SNERE R B RS - I
REtEREEOELEHEYR  BBANARE
SMEERIAEAR - R RN R BN AT
BENEVRIES - — SRR T SNERRAT IR IR
fEnEE -

We seized opportunities presented by emerging platforms like TikTok
while deepening strategic partnerships with mainstream platforms
including Amazon, Wayfair, and TikTok. Through resource sharing
and operational synergy, we collaborated with core platforms to
build robust channel moats. This approach not only strengthened
our ecosystem relationships but also delivered mutually beneficial
outcomes and accelerated business breakthroughs. During the
Reporting Period, the Group’s revenue from other third-party platforms
achieved robust growth of 102.3%, primarily due to increased sales
on platforms such as TikTok and TEMU.

Supply Chain Management

Faced with complex changes in the global trade environment, the
Company has consistently reshaped its supply chain layout from a
global perspective. Dual-driven by “overseas supplier layout” and
“expanding the overseas warehouse network,” the Company continued
to enhance its operational efficiency and risk resilience.

Overseas supplier layout has yielded initial results to effectively
hedge tariff risks. During the Reporting Period, the proportion
of overseas procurement increased steadily and has become an
important pivot for the Company to address international trade policy
risks. Relying on the synergistic model of “external cooperation”, we
have accelerated the migration of the supply chain to advantageous
regions. By vigorously expanding our overseas supplier network,
we have further reduced the impact of changes in the external tariff
environment while enhancing delivery efficiency and cost control
capabilities.

BE (R BREEROBERAIE —Z-RFFR
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Global overseas warehouse network continues expansion, driving
rapid growth in revenue from logistics solutions. Leveraging the
technological empowerment and global layout of the Western Post
Group, the Company has simultaneously enhanced the coverage and
service capabilities of its overseas warehouse network. During the
Reporting Period, the additional overseas warehouse area reached
1.264 million square feet, propelling revenue from logistics solutions to
grow 68.6% year-on-year. Through continuous upgrades to our digital
systems, we attained intelligent coordination across the entire supply
chain from consolidation and international trunk lines to overseas
distribution, local warehousing, and last-mile delivery. The logistics
timeliness has improved successfully for customers with lower
operational costs, further solidifying the Group’s competitive position
in the cross-border supply chain sector.

Product capability construction is deepened to fortify market
competitive barriers. In response to dual challenges of policy
uncertainty and homogeneous competition, the R&D investment of
Company has continued to increase for reinforcement of its products’
unique advantages in performance and quality. During the Reporting
Period, the Company filed 205 new patent applications and secured
18 international design awards (including 13 Red Dot Awards and 5
iF Design Awards). Concurrently, brand premium capability has kept
rising by the way of brand building, mid-to-high-end product line
layout, and user experience upgrades, gaining greater initiative in
complex market conditions.

BUSINESS PLANNING

Industry Development Opportunities

In recent years, the global furniture and home furnishing industry has
undergone profound transformation, with emerging online channels
as the core contributor reshaping the market landscape. As the
advantages of e-commerce platforms increasingly are standing
out in price transparency, shopping convenience, and product
diversity, consumer behavior is accelerating its shift from offline to
online channels. In addition, influenced by uncertainties in the global
trade environment and tariff policies, the cross-border e-commerce
landscape is evolving from reliance on the single market toward
diversification into emerging markets, offering broader growth
opportunities for industry participants.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Management Discussion and Analysis

Focusing on the furniture and home furnishing category, the growth
potential remains largely untapped for the online market. Benefiting
from both continuously advancing consumer demand and the digital
wave, online penetration has steadily enlarged, the GMV of furniture
and home furnishing category in global market is expected to reach
USD779.4 billion by 2028. Updating logistics infrastructure and shifts
in consumer purchasing habits will inject robust momentum into
sustained development in the field, bringing structural opportunities
for enterprises with global presence capabilities.

Corporate Development Strategy

Amid the complex and volatile global economic landscape,
particularly against the backdrop of ongoing adjustments to U.S.-
China tariff policies, the Company formulated multi-dimensional
development strategies based on long-term growth, encompassing
supply chain optimization, brand building, logistics enhancement,
and digital empowerment to build up our risk resilience and market
competitiveness.

e Supply Chain Management: Building a Flexible and Efficient
Global Supply Network

To proactively respond to cost pressures and operational
uncertainties brought about by changes in the economic
environment, we are accelerating the deep optimization of our
supply chain with a global perspective. By accurately analysing
regional policies, industrial support, and logistics costs, we are
actively promoting the global supply chain layout. Meanwhile,
relying on the localized procurement system, long-term strategic
partnerships have been established with high-quality suppliers
possessing advantages in raw material quality, production
capacity stability, and cost control. The reconstruction of this
supply chain model has not only significantly reduced supply
chain risks, but also leveraged the effects of mature industrial
clusters to cut costs in intermediate links, thereby effectively
safeguarding profits amidst policy fluctuations and ensuring the
resilience and efficiency of the supply chain.

. Brand Building: Erecting High-Value Brand Barriers by Core
Competitiveness

With market environmental shifts caused by policy fluctuations
and increasingly fierce homogeneous competition, we will
continue to deepen our brand strategies to set up our brand
as a core barrier against market risks. In addition to boosting
R&D investment centering on functional product innovation, we
will enhance product quality, performance, and uniqueness,
and consolidate and strengthen core competitiveness of our
products. We will also systematically elevate brand value aligned
with our positioning. Through precise market targeting, mid-
to-high-end product design, and premium user experiences,
we will continuously develop the premium pricing power of our
brand and products, striving for steady elevation of our brand’s
industrial standing and market influence with intense competition.

BE (R BREEROBERAIE —Z-RFFR
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AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.

Logistics Management: Creating the Logistics System
Aligned with Efficient Service and Business Growth

As the critical step connecting production and consumption,
logistics management will be enhanced through three material
areas: efficiency bettering, infrastructure upgrading, and
service refinement, for the purpose of creating the logistics
system highly aligned with business growth. In terms of
efficiency optimization, intelligent logistics management
systems will enable data-driven monitoring and scheduling
across warehousing, transportation, and distribution, hereby
continuously improving core metrics including inventory turnover
rates and delivery timeliness when reducing operational costs.
In terms of infrastructure construction, we will increase
investment in logistics nodes including overseas warehouses
and regional distribution centers. Based on market demand
distribution, optimized warehouse network layout will help lift
storage capacity and cargo turnover efficiency as transportation
fleets and delivery networks will be advanced to ensure
quickness and safety for delivery of goods apart from providing
robust logistical support for sustained future business growth.
In terms of customer service, establishing a more refined and
responsive after-sales service system will reach rapid matching
and resolution of consumer needs and issues by creating
dedicated customer service teams with digital tools. Our services
include offering installation guidance and returns/exchanges in a
personalized and attentive way, seeking further enhancement of
customer satisfaction and loyalty to raise customer retention.

Al Empowerment: Facilitating Competitive Leap Through Full-
Process Intelligent Upgrades

We are actively advancing the deep integration of Al technology
across various business processes for full-process intelligent
upgrades from front-end market insights to back-end operational
management, targeting higher synergy efficiency across
processes with lower operational costs. Leveraging the powerful
multimodal data analysis capabilities of Al technology, we
conduct in-depth mining for market dynamics and consumer
behavior data, enabling precise forecasting of market demand
trends and analysis of different consumer groups’ preferences
and purchasing habits. Therefore, we are able to accurately
predict market needs, dissect consumer behavior, and deliver
personalized product recommendations, which are conducive to
effectively enhancing market competitiveness of the Company.
Besides, Al constructs dynamic predictive models by deeply
mining multidimensional information, including backend
operational transaction data, real-time order fluctuations, and
market demand trends, to realize intelligent automation in
procurement and inventory management procedures.

Annual Report 2025
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Management Discussion and Analysis

FINANCIAL REVIEW

For the year ended 31 December 2024 and the year ended 31
December 2025, our revenue was RMB10,709.6 million and
RMB13,698.7 million, respectively. Our profit for the year was
RMB521.2 million for the year ended 31 December 2024, and
RMB152.6 million for the year ended 31 December 2025.

Revenue

Our revenue increased by 27.9% from RMB10,709.6 million for the
year ended 31 December 2024 to RMB13,698.7 million for the year
ended 31 December 2025, primarily because the sales of our goods
continued to expand and we increased the provision of logistics
solutions.

By Type of Goods or Services

The following table sets forth a breakdown of our revenue by type of
goods or services in absolute amount and as a percentage of revenue
for the periods indicated:

BZ12831ALLEE
Year ended 31 December

2025F 20245
2025 2024
ARBTT HBURABESH AREFT (HRABSL
% of % of
RMB’ 000 Revenue RMB'000 Revenue
& R R 2 Bl Type of goods or services
BmEE Sales of goods 9,581,841 69.9 8,268,192 77.2
RARERRASREER Furniture, home furnishings
and home appliances 7,610,977 55.6 6,740,016 63.0
EHTABES Electric tools 1,061,689 7.7 741,733 6.9
HibEm (f7:t) Other products (Note) 909,175 6.6 786,443 7.3
MRBRAR Logistics solutions 4,116,897 30.1 2,441,456 22.8
et Total 13,698,738 100 10,709,648 100

Bt : Bt EREEREHEET

BREESS -

child products.

HE R BREEROARXE

Note: Other products mainly include consumer electronics and maternity and
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Sales of goods

Furniture, home furnishings and home appliances. Our revenue from
sales of furniture, home furnishings and home appliances increased by
12.9% from RMB6,740.0 million for the year ended 31 December 2024
to RMB7,611.0 million for the year ended 31 December 2025, primarily
because of the expansion of our furniture and home furnishings as
well as home appliances product offerings and increased sales orders
of our furniture and home furnishings as well as home appliances.

Electric tools. Our revenue from sales of electric tools significantly
increased by 43.1% from RMB741.7 million for the year ended
31 December 2024 to RMB1,061.7 million for the year ended 31
December 2025, primarily benefiting from the enhancement of the
brand influence of electric tools, our sales volume on the Amazon
platform further expanded.

Other products. Our revenue from sales of other products increased
by 15.6% from RMB786.4 million for the year ended 31 December
2024 to RMB909.2 million for the year ended 31 December 2025,
primarily due to the increase in sales orders for our other products.

Logistics solutions

Our revenue from logistics solutions increased by 68.6% from
RMB2,441.5 million for the year ended 31 December 2024 to
RMB4,116.9 million for the year ended 31 December 2025, primarily
because we expanded our customer base and fulfilled more orders,
and we expanded our self-delivery business during the Reporting
Period.

Cost of sales

Our cost of sales consists of the cost of sales for sales of goods and
the cost of sales for logistics solutions. Our cost of sales for sales
of goods primarily consists of (i) procurement costs paid for OEM
manufacturing services; (ii) logistics costs, representing the cost to
acquire logistics services from third parties to sell our products as
well as the cost of using the logistics solutions provided by Western
Post Group.

Our cost of sales increased by 36.1% from RMB7,412.5 million for the
year ended 31 December 2024 to RMB10,090.6 million for the year
ended 31 December 2025, primarily due to the increase in ocean
freight initial costs for the sales of goods, as well as a significant
increase in operating costs regarding the logistics solutions business
due to warehouse expansion.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Gross profit and gross profit margin

Our gross profit increased from RMB3,297.1 million for the year ended
31 December 2024 to RMB3,608.2 million for the year ended 31
December 2025, representing an increase of 9.4%. Our gross profit
margin decreased from 30.8% for the year ended 31 December 2024
to 26.3% for the year ended 31 December 2025.

Our gross profit from sales of goods increased by 13.1% from
RMB2,994.9 million in 2024 to RMB3,386.1 million in 2025. Our gross
profit margin of sales of goods decreased from 36.2% for the year
ended 31 December 2024 to 35.3% for the year ended 31 December
2025, primarily because of the increase in ocean freight initial costs.

Our gross profit from logistics solutions decreased by 26.5% from
RMB302.2 million in 2024 to RMB222.0 million in 2025. Our gross profit
margin of logistics solutions decreased from 12.4% for the year ended
31 December 2024 to 5.4% for the year ended 31 December 2025,
primarily because of the combined effect of a significant increase in
cost of sales resulting from the amortisation of right-of-use assets, and
high delivery operation and transit sorting costs during the initial stage
of the self-delivery operations due to insufficient orders and low order
density.

Other gains and losses

Our other gains and losses significantly decreased from RMBG67.7
million for the year ended 31 December 2024 to RMB(49.6) million
for the year ended 31 December 2025, primarily due to the foreign
exchange loss for the year as a result of fluctuation in foreign
exchange rates.

Impairment losses under expected credit loss model (“ECL”) on
financial assets, net of reversal

Our impairment losses under ECL, net of reversal increased by
149.4% from RMB8.3 million for the year ended 31 December 2024
to RMB20.7 million for the year ended 31 December 2025, primarily
because of the increase in loss on trade receivables and other
payables resulting from bad debts.
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Selling expenses

Our selling expenses increased by 21.3% from RMB2,071.8 million
for the year ended 31 December 2024 to RMB2,513.1 million for the
year ended 31 December 2025. The increase in selling expenses
was generally in line with the growth in revenue, our selling expenses
are mainly for business promotion fees, platform transaction fees,
employee expenses, and overseas warehouse leasing expenses.

Administrative expenses

Our administrative expenses increased by 14.3% from RMB390.3
million for the year ended 31 December 2024 to RMB446.0 million
for the year ended 31 December 2025, which are generally in line
with our revenue growth. Our administrative expenses are mainly for
employee expenses.

Research and development expenses

Our research and development expenses increased by 40.1% from
RMB130.0 million for the year ended 31 December 2024 to RMB182.1
million for the year ended 31 December 2025, primarily because of
the increases in employee expenses resulting from an increase in the
number of our research and development employees.

Other expenses

Our other expenses increased by 19.2% from RMB15.9 million for the
year ended 31 December 2024 to RMB19.0 million for the year ended
31 December 2025, primarily due to an increase in cancelation fees
paid to suppliers resulting from the cancelation of historical purchase
orders.

Finance costs

Our finance costs increased by 115.9% from RMB122.5 million for
the year ended 31 December 2024 to RMB264.4 million for the year
ended 31 December 2025, primarily due to a simultaneous increase in
finance costs of the relevant lease liabilities because of Western Post
Group’s expanded operations.
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Income tax expense

Our income tax expense decreased by 66.4% from RMB109.4 million
for the year ended 31 December 2024 to RMB36.8 million for the
year ended 31 December 2025 primarily due to the decrease in profit
before tax.

Profit for the year

Due to the above factors combined, our net profit for the year
decreased from RMB521.2 million for the year ended 31 December
2024 to RMB152.6 million for the year ended 31 December 2025.

Right-of-use assets

Our right-of-use assets decreased from RMB2,769.8 million as of 31
December 2024 to RMB2,693.0 million as of 31 December 2025, due
to the amortisation of right-of-use assets.

Inventories

Our inventory increased from RMB1,445.4 million as of 31 December
2024 to RMB1,627.4 million as of 31 December 2025, primarily
because of an increase in finished goods under the advance stocking
model to meet the anticipated sales demand for our products.

Trade receivables

Our trade receivables represent the amounts due from our customers
for the products sold or services performed in the ordinary course of
our business. Our trade receivables net of allowance increased from
RMB1,269.4 million as of 31 December 2024 to RMB1,560.2 million
as of 31 December 2025, primarily attributable to an increase in
trade receivables in line with our growth in our logistics solutions and
business through sales on third-party platforms.

Trade and other payables

Our trade and other payables increased from RMB1,523.7 million
for the year ended 31 December 2024 to RMB1,854.8 million for the
year ended 31 December 2025, primarily due to an increase in trade
payables to suppliers in line with our business growth.
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Liquidity and capital resources

As of 31 December 2025, we had cash and cash equivalents of
RMB1,613.1 million. Taking into account the net proceeds from the
Global Offering and the financial resources available to us, including
cash and cash equivalents, bank borrowings and cash flows from
operating activities, we have sufficient working capital for our present
requirements.

Cash Flow

The following table sets forth our cash flows for the periods indicated:
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KRBTSR FE Net cash from operating activities 630,876 535,472
BEEHMARE TR Net cash used in investing activities (611,800) (381,693)
BMEEBAMFREFE Net cash from financing activities 226,897 397,143
e RIS EEYILINFRE Net increase in cash and cash equivalents 245,973 550,922
FREeRRESEEY Cash and cash equivalents at end of the year 1,613,126 1,363,752
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Net cash from operating activities

For the year ended 31 December 2025, our net cash from operating
activities was RMB630.9 million. In 2024, our net cash from operating
activities was RMB535.5 million.

Net cash used in investing activities

For the year ended 31 December 2025, our net cash used in investing
activities was RMB611.8 million, which was primarily attributable
to cash outflow on purchases of property, plant and equipment of
RMB252.7 million, net cash outflow on acquisition and disposal of
financial assets at fair value through profit or loss of RMB188.1 million,
and net cash outflow pledged bank deposits of RMB249.2 million.

For the year ended 31 December 2024, our net cash used in investing
activities was RMB381.7 million, which was primarily attributable
to cash outflow on purchases of property, plant and equipment of
RMB157.8 million, net cash outflow on acquisition of subsidiaries of
RMB153.8 million, and net cash outflow on pledged bank deposits of
RMB86.0 million.
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Net cash from financing activities

For the year ended 31 December 2025, our net cash from financing
activities was RMB226.9 million, which was primarily attributable to the
combined effect of net cash inflow of RMB812.0 million from new bank
borrowings and repayment of bank borrowings, bank interest payment
of RMB30.5 million, payment of finance costs of RMB233.9 million for
the Group’s right of use assets, the rental expenditure of RMB179.9
million and the payment of dividends of RMB103.8 million.

For the year ended 31 December 2024, our net cash from financing
activities was RMB397.1 million, which was primarily attributable to
the proceeds from the issuance of shares of RMB428.6 million and the
payment of the distribution costs of RMB19.8 million.

Contingent liabilities

As of 31 December 2025, we did not have any material contingent
liabilities.

Capital commitments

As of 31 December 2025, the Group had capital commitments of
RMB147.5 million that were contracted but not provided for, which
was mainly for the future investment in property, plant and equipment.

Significant investments, material acquisitions and disposals

As of the end of the Reporting Period, the Group did not have any
significant investments as required to be disclosed in accordance
with paragraph 32(4A) of Appendix D2 to the Listing Rules. During the
Reporting Period, the Group had no material acquisitions or disposals.

Future plans for material investments or capital assets

For the year ended 31 December 2025, save as disclosed in the
section headed “Use of Proceeds from the Global Offering” in this
annual report, the Group did not have any future plans for material
investments or capital assets.
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Foreign exchange risk

Foreign exchange risk arises from future commercial transactions and
recognized assets and liabilities denominated in a currency that is not
the functional currency of the relevant group entity. Foreign exchange
risk is the risk of loss resulting from movements in foreign currency
exchange rates. Most of our sales of products are denominated
and settled in U.S. dollars and Euros, with the remaining sales
denominated and settled in currencies of the geographical markets
to which we sell our products. We mainly pay our suppliers that are
located in the PRC in Renminbi. The foreign exchange risk we are
facing mainly comes from movements in USD/RMB and EUR/RMB.

For the year ended 31 December 2025, we had net foreign exchange
losses of RMB42.0 million in 2025 due to the foreign exchange rate
fluctuations in connection with our outstanding trade and other
receivables as well as trade and other payables denominated in
foreign currencies. Additionally, the losses were also due to the
exchange rate fluctuations when converting funds held in our foreign
currency bank accounts into RMB.

Pledge of assets

Our pledged/restricted bank deposits increased from RMB250.9
million as of 31 December 2024 to RMB500.1 million as of 31
December 2025, in line with an increase in our bank loans.

We have pledged owned properties with carrying amount of RMB493.2
million and RMB527.4 million to secure bank borrowings of the Group
as at 31 December 2025 and 31 December 2024, respectively.

Save as disclosed above, the Group does not have any other pledged
assets as of 31 December 2025.

Gearing ratio

The Group’s gearing ratio equals total interest-bearing debt (including
interest-bearing bank borrowings and lease liabilities) divided by total
equity, which increased from 1.3 as of 31 December 2024 to 1.6 as
of 31 December 2025, primarily due to an increase in interest-bearing
bank borrowings and lease liabilities.
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EMPLOYEES, TRAINING AND REMUNERATION
POLICY

As of 31 December 2025, we had a total of 3,051 employees, the
majority of whom are based in Shenzhen, China. The following table
sets out the number of our employees by function as of 31 December
2025:

EEAH

Number of HREHADL

BRE Function Employees % of Total
EmAE EBY - HEREH Product development, operation,

sales and marketing 1,615 52.9

T ek Administrative/Function 562 18.4

HiEREEEERE Procurement and supply chain management 449 14.7

B EE Warehousing/Production 425 13.9

st Total 3,051 100.0
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Our business growth and development hinge on our capacity to
attract, retain and motivate competent employees. During the
Reporting Period, we recruited our staff through various means
such as on-campus recruitment, job fairs, recruitment agencies and
both internal and external referrals. We are devoted to offering fair
and equal opportunities in all our employment practices and have
implemented relevant policies and procedures. As part of our retention
strategy, we provide competitive salaries, extensive insurance
packages and merit-based incentives typically based on individual

and overall business performance.

In terms of training, we conduct orientation programs for new
employees to familiarize them with our company culture, business
and industry, with the aim of enhancing their understanding of our
Company and facilitating their work performance. We also regularly
offer bespoke in-house training to our existing employees to enhance
their technical skills or arrange for them to attend third-party training
sessions. Moreover, we offer management skills training to certain
employees to assist them in transitioning into managerial roles.

For the year ended 31 December 2025, total employee compensation
and benefit expenses amounted to RMB726.2 million.
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EXECUTIVE DIRECTORS

Mr. Lu Haizhuan (B85 4), aged 46, is our founder, chairperson
of the Board, executive Director and chief executive officer. He is
primarily responsible for the overall business strategies and operations
of our Group.

Mr. Lu founded our Group on 13 September 2010 and has been
working in our Company and our certain subsidiaries, including Aukey
International Limited since April 2012, where he has been working as
the director; Shenzhen Fanttik Technology Innovation Co., Ltd. since
November 2022, where he has been working as the director.

Mr. Lu graduated from Shanghai Institute of Technology (/&M
fiiAE) in finance (asset valuation and management) in the PRC in
July 2001, and received a master’'s degree in Economic Engineering
from Fachhochschule Mannheim in Germany in March 2005. Mr. Lu
is currently pursuing a doctorate degree in business administration
from Cheung Kong Graduate School of Business (KT £pt) and
Singapore Management University.

Mr. Lu is the brother-in-law of Mr. Hu Dianfeng.

Mr. Ze Kuaiyue ((EE# 5t 4), aged 48, is co-founder, vice chairperson
of the Board, executive Director and chief financial officer. He is
primarily responsible for the financial management and capital market
of the Group.

Mr. Ze and Mr. Lu co-founded our Group. He has been our executive
Director since March 2013. Mr. Ze has also been directors in our
certain subsidiaries, including Shenzhen Qianhai Gaoya Shengshi
Enterprise Management Co., Ltd. (FIIFE S HHR M DEEREERAE)
since April 2017, where he has been working as the executive director
and manager; Western Post (HK) Limited since June 2020, where he
has been working as the director; Shenzhen Aochuang Technology
Innovation Co., Ltd. (RINFEIEHLBIFTEBRAF]) since May 2022,
where he has been working as the executive director and manager;
Ningbo AoYing Technology Co., Ltd. (B AR HRR A F]) where he
has been working as the executive director and manager and Auwin
International Limited (F{&BIFREPR/AF]) where he has been working
as the director, respectively, since November 2022. Since February
2022, Mr. Ze has been serving as a non-executive director of Xiamen
Fenghua Youth Private Equity Fund Management Co., Ltd. (EFIEZE D
FLEEASEBRERAA).
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Mr. Ze received a bachelor’'s degree in investment economy from East
China University of Science and Technology (ZEXRIE T AE) in the
PRC in July 1999. He also received a master's degree in computer
science from Reutlingen University in Germany in July 2005. He
graduated from China Europe International Business School (9 [ Bl
T/&Pkt) in the PRC in June 2021 with a degree in master of business
administration (EMBA).

Ms. Zhuang Liyan (3EB% % t), aged 61, is executive Director, Board
secretary, vice chief executive officer and joint company secretary.
She is primarily responsible for the securities affairs, internal audit
supervision, media public relations and legal matters of the Group.

Ms. Zhuang joined our Group in September 2010 and has been
working in our Company and our certain subsidiaries, including
Western Post (HK) Limited since April 2021, where she has been
working as an executive director. She has also been a non-executive
director in Shenzhen Zbao Logistics Co., Ltd. (RIIT R EBWREHEER
‘A 7)) (“Shenzhen Zbao”), a logistics services provider mainly focused
on cross-border transportation and an investee of our Company due
to our Company’s 21.25% voting rights therein, since April 2018.

The Company is of the view that, there is no material potential
competition between the Group and Shenzhen Zbao as Shenzhen
Zbao is a logistics solutions provider mainly focusing on cross-border
transportation, meanwhile the Group provides logistics solutions
mainly focusing on overseas storage and warehousing. In addition,
Shenzhen Zbao is owned as to 21.25% by the Company instead of
the controlling shareholders of the Company or the Directors. On the
basis that Ms. Zhuang: 1) acts as our Company’s designated director
holding a non-executive position in Shenzhen Zbao merely due to
our Company’s voting rights therein; and 2) is not involved in the
daily management and operation of Shenzhen Zbao, accordingly, the
directorship held by Ms. Zhuang in Shenzhen Zbao would not give rise
to any material competition issue under Rule 8.10 of the Listing Rules.
Ms. Zhuang Liyan shall recuse herself from any Board resolution of
the Company involving Shenzhen Zbao.

From January 2007 to May 2009, Ms. Zhuang worked in Guangdong
Sunton Leather Goods Co., Ltd. (BRHSZER ME ERHBBERAR]) as
the general manager.

Ms. Zhuang graduated from Jilin Normal University (& #REDS5AER)
in chemistry in the PRC in July 1985 and received an MBA degree
from Colorado City University in the United States through distance
learning in June 2022. Ms. Zhuang is currently pursuing a degree in
executive master of business administration (EMBA) from Cheung
Kong Graduate School of Business (£ & &z) in the PRC.
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Mr. Yu Fenglu (RE\#5E4), aged 50, is our executive Director and
the vice president of the Group and is primarily responsible for the
daily management of the Group’s financial management department.
Mr. Yu joined the Group in June 2016. Prior to joining the Group, Mr.
Yu worked as a management accountant in Dongguan Dongju Electric
Co., Ltd. (B2 EBEEEAERAA]) from 2000 to 2016, an implementation
consultant in Yonyou Network Technology Co., Ltd. (600588. SH),
Dongguan Branch (formerly known as Yonyou Software Co., Ltd.,
Dongguan Branch), an operation manager at Foxconn Technology
Co., Ltd., and a financial director at Shenzhen JeHe Technology
Development Co., Ltd. (RYITREMEHZZHREBR A ).

Mr. Yu graduated from Zhengzhou University (E8MKZ) with a
bachelor’s degree in Economics from the Department of Accounting in
June 2000 and graduated from Ecole De Management De Normandie
Business School with a master's degree in management in December
2021.

NON-EXECUTIVE DIRECTOR

Ms. Zhang Li ((REEZ *), aged 42, was appointed as our employee
representative director and non-executive director on 30 June 2025.

Ms. Zhang joined our Group in September 2010 as the vice president
of the human resources department of our Company. Since January
2021, Ms. Zhang has been serving as the vice president of our Group.
Since May 2023, Ms. Zhang has been serving as a non-executive
director in Ningbo Ruiao Intelligent Technology Co., Ltd. (22 5%
SR AR ATF) (“Ningbo Ruiao’), an associate of our Company. The
principal business of the company is the operation of online stores
on e-commerce platforms, and it is an associate of the Company by
virtue of the Company’s 30% voting rights therein.

The Company is of the view that there is no material potential
competition between the Group and Ningbo Ruiao, as the principal
business of Ningbo Ruiao is the operation of online stores on
e-commerce platforms, while the Group primarily focuses on the sale
of furniture, home furnishings and household appliance products
overseas. In addition, 30% of the voting rights in Ningbo Ruiao are
owned by the Company (and not by the controlling shareholders
or directors of the Company). Given that Ms. Zhang: 1) holds a
non-executive position in Ningbo Ruiao; and 2) is not involved in the
daily management and operation of Ningbo Ruiao, accordingly, her
role as a non-executive director in Ningbo Ruiao will not give rise to
any material competition issues under Rule 8.10 of the Listing Rules.
Ms. Zhang shall abstain from any Board resolutions of the Company
involving Ningbo Ruiao.

Ms. Zhang received a bachelor's degree in computer science and
technology from Zhengzhou University of Aeronautics (E0/N % TEE
IEPT) in the PRC in July 2007.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Meng Rongfang (&Z&%¥® Z <L), aged 60, has been our
independent non-executive Director since June 2019.

Ms. Meng has more than 30 years' experience in accounting. Ms.
Meng worked in BDO China Shu Lun Pan Certified Public Accountants
LLP (MEEstMEHKM(HrREEE %)) from January 2000 to
December 2020, with her last position as director and has served as
the senior counsel afterwards. Ms. Meng served as an independent
non-executive director of Asia Silicon (Qinghai) Co., Ltd. (Z2MiE%(F
D BBRAR]) from August 2019 to July 2023.

Ms. Meng has been a Certified Public Accountant of PRC recognized
by Chinese Institute of Certified Public Accountants (71 B it & 5 Ffi 17
&) and a chief senior accountant recognized by Shanghai Municipal
Human Resources and Social Security Bureau (F/8MANERMLE
REEB) since June 1994 and September 2017, respectively.

Ms. Meng received a junior college diploma in accounting from Lixin
Accounting College (MEEFi a5 HEREZR) (currently known as
Shanghai Lixin University of Accounting and Finance (/&3 {=&5t
S EZPT)) in the PRC in July 1987. Ms. Meng received a bachelor’s
degree in law from East China College of Political Science and Law
(FERBUEEPRR) (currently known as East China University of Political
Science and Law (ZEREUEAEZ)) in the PRC in July 2003. Ms. Meng
further completed an executive master of professional accountancy
program jointed established by the Chinese University of Hong Kong
and Shanghai National Accounting Institute (F/EBZR&TE8) in the
PRC in December 2008.

Mr. Chen Xiaohuan (FREEEX 5S4 ), aged 44, has been our independent
non-executive Director since October 2023.

Since November 2019, Mr. Chen has been serving as a director
in Qifu Technology, Inc. (3660.HK, Nasdag: QFIN). Mr. Chen is
currently a Partner at Twin Peaks Capital. Prior to co-founding Twin
Peaks Capital, Mr. Chen served as the Managing Director and Head
of Business and Financial Services at FountainVest Partners, where
he worked from 2008 to 2021. Before joining FountainVest Partners,
Mr. Chen worked in the investment banking department of Lehman
Brothers and Citigroup since 2006. From 2004 to 2006, Mr. Chen
worked at Micron Technology.

Mr. Chen received his bachelor’'s degree in electrical engineering
from National University of Singapore in 2004 and his EMBA degree
from China Europe International Business School (FFEIEIER TrgE20T)
in 2018.
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Ms. Gao Yu (X&), aged 49, has been our independent non-
executive Director since 30 June 2025 and is currently the chief
financial officer and human resources director of Altra Industrial
Motion Hong Kong Limited. Ms. Gao served as the chief financial
officer of Altra Industrial Motion (Shenzhen) Co., Ltd. (BAIE) &)
CRINBBRAT]) from January 2006 to August 2012 and as the chief
financial officer and human resources director of Altra Industrial
Motion Hong Kong Limited from September 2012 to present.

Ms. Gao studied in Xi’an Jiaotong University from July 1996 to June
2000 and obtained a bachelor’'s degree in economics; studied in
the Clermont Auvergne University, France (CAEIER#Z2 X&) from
September 2002 to September 2003 and obtained a master’s
degree in financial analysis; studied in ESMA, Paris, France from
October 2003 to December 2005 and obtained a master’'s degree
in international trade development; and studied in China Europe
International Business School (FEEIRR TiET) from October 2016
to September 2018 and obtained an EMBA degree.

Mr. Liu Yong (2l’k5% %), aged 47, has been our independent non-
executive Director since 30 June 2025 and is currently an equity
partner of Beijing Zhonglun (Shenzhen) Law Firm (At =M (R
EME7%5FT). Mr. Liu worked as a lawyer assistant and solicitor in Beijing
Zhonglun (Shenzhen) Law Firm from August 2007 to February 2010;
worked as a solicitor and senior partner in China Commercial Law Firm
(ERZEMZMEAT) from March 2010 to December 2017; worked
as an equity partner in Beijing Zhonglun (Shenzhen) Law Firm from
January 2018 to present; and has been serving as an independent
director of Chogori Technology Co., Ltd. (F#JIBE4& ERIERMDBR A
7)) since December 2020. He has been the independent director of
Shenzhen Leaguer Co., Ltd. (002243.SZ) since February 2026.

Mr. Liu obtained the legal professional qualification certificate
issued by the Ministry of Justice of the PRC in October 2006 and the
certificate of completion of training for senior management of listed
companies issued by the Shenzhen Stock Exchange in April 2014.

Mr. Liu studied in Shandong University from September 2000 to July
2004 and obtained a bachelor’s degree in engineering; studied in
Tsinghua University from September 2004 to July 2007 and obtained
a master's degree in law; and obtained an EMBA degree from
China Europe International Business School (FFEIEIFR TrE6t) from
November 2018.
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SENIOR MANAGEMENTS

For details of the biographies of Mr. Lu Haizhuan (FE8&%4%), Mr.
Ze Kuaiyue ((E2#i%4%) and Ms. Zhuang Liyan (FE% 4 t), see “—
Executive Directors” in this section.

Mr. Hu Dianfeng (#B2I&5E4£), aged 45, is our deputy general
manager. He is responsible for the operation management of our
Group.

Mr. Hu joined our Group in September 2010 and successively worked

as a product development manager and website operation manager.

Mr. Hu was appointed as the deputy general manager of our Group

in May 2015. Mr. Hu served as an executive director and general

manager of Yueqing Ruiming Advertising Co., Lid. (848 MinBHESE
/~ @) from March 2004 to March 2014.

Mr. Hu received a junior college diploma in exhibition planning and
management from Hainan College of Foreign Studies (/&7 %MNZ5E 8
%¥2Pt) in the PRC through correspondence courses in December
2019. Mr. Hu received a bachelor's degree in social work from Jilin
University (F# X&) in the PRC through correspondence courses in
December 2021.

Ms. Wu Can (R t), aged 39, is our deputy general manager
and chief operation officer. She is responsible for the daily business
operation of the Group.

Ms. Wu joined our Group in September 2010 and successively served
as the operation manager, deputy general manager of our Group and
the chief operation officer.

Ms. Wu received a bachelor’s degree in German from Xiangtan
University (M7Z A E) in the PRC in June 2009.

Mr. Fan Xinyong (BB % %), aged 39, is the deputy general
manager and the vice president of our Group. He is responsible for
the logistics management of our Group.

Mr. Fan joined our Group in May 2017, and served as the general
manager of the logistics management department and deputy general
manager and the vice president of our Group successively. From
January 2013 to March 2017, Mr. Fan served as the program manager
of the Jiekai Communication (Shenzhen) Co., Ltd. (EFI@EFCRYN D
BRAQF]).

Mr. Fan received a bachelor’'s degree in English from Wuhan
Technology Institute (EUERHEEZRT) (currently known as Wuhan Textile
University (E245%KX2)) in the PRC in June 2008.
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Mr. Sun Wei (%#%4%), aged 51, is our deputy general manager,
the vice president and chairperson assistant of our Group. He is
responsible for the incubation of business of our Group. Mr. Sun
joined our Group in April 2023.

From July 2002 to March 2011, Mr. Sun worked in Lenovo Mobile Inc.
(B8 B (EM) BB ERIRAR AR (currently known as Motorola
Mobile Communication Technology Ltd. (EEfEZENZEBERITER L
Al)), with his last position as the manager of the management support
department. From September 2015 to September 2020, Mr. Sun
served in Jomoo Kitchen & Bath Co., Ltd. (VBB &M BER A F]) as
the director of operation management center. From September 2018
to April 2023, Mr. Sun served in IBM Solution & Services (Shenzhen)
Co., Ltd. (EIE R EKERIER(RYI)BBR2AR]) as a consulting manager

and project expert.

Mr. Sun obtained the first-level certificate for corporate functional
department managers or supervisors issued by The Ministry of Human
Resources and Social Security in the PRC (¥ A RLME A HEBEM
HEREESD) in October 2014,

Mr. Sun graduated from Jimei University (53 KX2) with the degree in
electronic instruments and measurement technology in the PRC in July
1996.

JOINT COMPANY SECRETARIES

Ms. Zhuang Liyan ($EB% % L) is the secretary of the Board of
the Company, and was appointed as a joint company secretary of
our Company (“Joint Company Secretary”) in March 2024 with
her appointment taking effect on the Listing Date. See “EXECUTIVE
DIRECTORS” above for the biographical details of Ms. Zhuang.

Mr. Li Kin Wai (Z#£&) was appointed as a Joint Company Secretary
of our Company in March 2024. Mr. Li serves as a senior manager of
corporate services of Tricor Services Limited, a global professional
services provider specialising in integrated business, corporate and
investor services. He has over 10 years of experience in the field of
corporate secretary.

Mr. Li is a chartered secretary and an associate member of The Hong
Kong Charted Governance Institute and The Chartered Governance
Institute in the United Kingdom.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Report of the Board of Directors

LIST OF DIRECTORS

Our Board of Directors comprises nine Directors, including four
executive Directors, one non-executive Director and four independent
non-executive Directors. Our Directors serve a term of three years and
may be re-elected for successive re-appointments. The Directors of
the Company during the Reporting Period and up to the date of this
Annual Report are as follows:

BREZARESZHY MAKREE R H
HH Bifu Date of First Appointment Date of Joining
Name Position as Director the Group
HiTES
Executive Directors
BEELLE BB A EER BOEFRERDAE 201095137 201097137

Mr. Lu Haizhuan

EEMgE

Mr. Ze Kuaiyue

BBt
Ms. Zhuang Liyan

Founder, chairperson of the Board,
executive Director and chief
executive officer

BEEIIRA  BIEER  RTEFRERIKE

Co-founder, vice chairperson of the Board,
executive Director and chief financial officer

WITEE EFENE  BERWMTERMEARNE

Executive Director, secretary of the Board,

vice chief executive officer and
joint company secretary

RERELE HITESR
Mr. Yu Fenglu Executive Director
FHTES
Non-executive Director
REXL BRIRRESHRINIES
Ms. Zhang Li Employee representative Director and
non-executive Director
BYkHTES
Independent
Non-executive Directors
ARFRL BUFRTESR
Ms. Meng Rongfang Independent non-executive Director
il e BUFRTESR
Mr. Chen Xiaohuan Independent non-executive Director
BE&t BUFRTESR
Ms. Gao Yu Independent non-executive Director
Ep Sk BUFRITES
Mr. Liu Yong Independent non-executive Director

13 September 2010

2013F3A22H
22 March 2013

201645 4258
25 May 2016

2025%F6A30H
30 June 2025

202556 A30H
30 June 2025

201956 A5H

5 June 2019
2023F10A10A
10 October 2023
20256 A30H
30 June 2025
2025%6 430H
30 June 2025

13 September 2010

201059 A413H
13 September 2010

201069A13H
13 September 2010

20166 A6H
6 June 2016

20109 A 13H
13 September 2010

201956 A5H

5 June 2019
2023F10A10A
10 October 2023
20256 A30H
30 June 2025
20256 A30A
30 June 2025

EERFEHBERAFERE(BEERFTR
ERAB]—H -

Details of the biographies of the Directors are set out in the section
headed “Directors and Senior Management” of this Annual Report.
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PRINCIPAL BUSINESS

The Group is an online retailer specializing in the provision of quality
furniture and home furnishing products. With sound supply chain
management and effective logistics solutions, the Group provides
consumers with a pleasant living experience in a wide range of
“home and life” scenarios, and strives to achieve excellence in brand
communication, market expansion, social responsibility fulfillment,
etc., to set a model for the industry and achieve sustainable
development. In 2025, with “Empowering Connections, Inspiring a
Better World™* (“@# R, A3EXLT") as its mission, the Company
has been relying on the multi-brand systematic operation capability,
the digital support capability of the whole business chain, the supply
chain management capability and flexible organization structure. The
Company effectively enters into the various scenarios of ‘home and
life’. We have created a series of branded products in the categories
of furniture, home furnishings and home appliances, electric tools
and other products with beautiful design, high quality and advanced
functions. We engage in cross-border B2C business mainly through
third-party online platforms such as Amazon, Wayfair and Walmart.

Furthermore, the Group provided efficient logistics solutions globally
to customers, primarily sellers on e-commerce platforms, through
Western Post Group, our subsidiary. Leveraging our industry
expertise, we have formulated a warehousing network with tailored
design based on proximity to end-consumers and delivery capabilities,
as a strategic move to improve local logistics services to efficiently
deliver products at low cost. During the Reporting Period, we began
to explore and expand our in-house delivery operations. We have
established operational centers in key cities such as Los Angeles and
Chicago, and have initially built an in-house delivery network covering
part of the United States.

Details of the review of the Group’s business for the year ended 31
December 2025 and the business planning are set out in section
headed “Management Discussion and Analysis — Business Overview”
of this Annual Report. This section forms an integral part of the Report
of the Board of Directors.
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PRINCIPAL RISKS AND UNCERTAINTIES

The actual operational and financial performance of our business
during the Reporting Period may be affected by a number of factors,
including the external macroeconomic environment and internal
operational risks. The Board of Directors fully recognizes the various
risks that the Group is facing and has summarized the principal risks
and uncertainties as below:

o We generate the majority of our revenue from a small
number of third-party e-commerce platforms. Disruptions
of our relationships with third-party e-commerce platforms,
changes in, or interpretation of, policies of such third-party
e-commerce platforms or unfavorable changes in our
arrangements with them, could have a material adverse
effect on our business, financial condition and results of
operations. We may not identify or respond in a timely
manner to changes in consumer preferences and market
demand, or fail to continuously design and develop new
products to meet evolving consumer demand, which may
materially and adversely affect our business operations and
financial performance.

o We rely on manufacturing partners to produce our products.
If our manufacturing partners fail to produce products that
are of consistently high quality, or if we encounter issues
such as material shortage or delay in the supply, or if raw
materials and labor costs fluctuate, or if we fail to renew
agreements with our manufacturing partners on favorable
terms, or at all, our business, financial condition and results
of operations could be materially and adversely affected.
If we fail to compete effectively and successfully, our
business operations, financial performance and profitability
may be materially and adversely affected.

o Any adverse changes in macroeconomic situations, such
as fluctuations in interest rates, or economic downturns in
the U.S. or Europe, or deterioration in political or economic
relations among countries, may negatively and materially
affect our business, financial condition and results of
operations.
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References are made to the sections headed “BUSINESS - OUR
SALES NETWORK - Our Sales in the U.S.”, “RISK FACTORS -
RISKS RELATING TO OUR BUSINESS AND INDUSTRY - Changes
in international trade policies between China and the U.S. or
other countries our end-consumers are located in may have an
adverse effect on our business”. Changes in international trade
policies, treaties and tariffs between China and the countries our
end-consumers are located in, particularly between China and the
U.S., may affect the demand for our products, impact the competitive
position of our products, or prevent us from being able to sell products
in certain countries. The U.S. implemented several rounds of import
tariffs on products of Chinese origin in hundreds of categories in the
Harmonized Tariff Schedule of the U.S., and the PRC government
has also been imposing tariffs on certain products imported from the
U.S. into China responding to the U.S. tariffs. In particular, with the
additional tariffs on products of Chinese origin, sellers in the PRC B2C
e-commerce for furniture and home furnishings industry would likely
pass the costs of the tariffs on to end-consumers. As a result, without
the impact of additional tariffs, the peers in other countries and
regions, such as Southeast Asia, with relatively lower sales prices,
could gain market share and improve their price competitiveness.

As at the Latest Practicable Date, global tariff policies continue to
undergo adjustments. Although the economic and trade relations
between China and the United States have seen a temporary easing
following multiple rounds of negotiations between the two countries’
economic and trade teams, there are uncertainties regarding tariff
fluctuations and changes in trade policies between China and the
U.S. This uncertainty will bring great challenges to many enterprises,
including us, that export to the U.S. and increase the risk and difficulty
of our business expansion on the U.S. The Company has implemented
a number of measures, such as adjusting terminal prices, expanding
into emerging markets, and establishing a global supply base to adapt
to the above situation.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Group has always placed synergistic development at a strategic
level. By establishing a long-term and stable network of strategic
partnerships, the Group has been able to build a mutually beneficial
and win-win collaboration mechanism with its customers, upstream
and downstream suppliers. During the Reporting Period, the Group
maintained good relationship with its employees, customers and
suppliers.
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Report of the Board of Directors

Employees

The Group recognizes that the growth and development of our
business depends on our capacity to attract, retain and motivate
competent employees. Through the implementation of relevant
policies and procedures, the Group is committed to providing fair
and equal opportunities in all employment practices. As part of our
retention strategy, the Group offers competitive salaries, extensive
insurance packages and merit-based incentives to our employees
based on individual and overall business performance. The Group has
established labor unions in the PRC and maintains a positive working
relationship with its employees.

Customers

Our customers primarily consisted of consumers who buy our
products through third-party e-commerce platforms, and customers
of our logistics solutions primarily consisted of sellers on e-commerce
platforms.

In terms of product development, the Group continues to understand
market demand and consumers’ pain points through market research
and industry analysis. By conducting comprehensive product reviews
and adopting a dynamic and integrated product development
methodology, the Group combines the results of market research with
innovative design concepts to form targeted product differentiation.
By incorporating design elements such as local cultures, the Group is
able to create a resonance with the consumers in the target markets
and provide innovative products that meet the needs of consumers.
We also utilize consumer feedback mechanisms during the product
development life cycle, including pre-launch testing and post-launch
customer feedback management, to collect consumer insights and
feedback for continuous product improvement.

In terms of customer service, the Group is committed to providing
satisfactory customer service to increase consumer experience. For
consumers who purchase our products on third-party e-commerce
platforms, we provide customer services through communication
channels provided by the platforms. To ensure timely responses,
we maintain a dedicated customer service team in addition to the
customer service provided by those platforms. Our team primarily
handles customer requests for product exchanges or returns that
cannot be fully resolved by the platforms.
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In terms of providing logistics solutions services, in order to better
satisfy the demand of our customers, we have been expanding our
global warehousing network and building more smart warehousing
centers to strengthen our warehousing and logistics capabilities.
We also plan to optimize overseas inventory management through a
distribution algorithm engine, lower the proportion of idle inventory
and decrease local delivery costs to provide customers with
quality logistics solutions. At the same time, we will also establish a
professional team in key markets such as the United States to help
on-site installation and provide after-sales service, thereby ensuring
customer satisfaction in using our products.

Suppliers

We work closely with our suppliers. From the early stages of product
development, we ensure that our suppliers fully understand and can
effectively implement design concepts and implement strict quality
control measures. During the design phase, we closely align product
design with manufacturing processes and manage supply chains
and raw materials to optimize design, cost and quality. After product
launch, we share consumer feedback with our supply chain and
respond to market changes.

We emphasize the evaluation and selection of cooperative suppliers
and adheres to sustainable development. We select suppliers
based on a comprehensive assessment of a number of factors,
including quality, production or delivery capability, pricing, location,
qualifications, reputation and delivery schedule. At the same time,
we conduct regular supplier evaluations to control the cost of raw
materials and continuously optimize our suppliers’ portfolios. We have
established and maintained long-term and stable relationships with
key manufacturing partners for a period of two to ten years.

MAJOR CUSTOMERS AND SUPPLIERS

Our customers of sales of products primarily consisted of consumers
who buy our products through third-party e-commerce platforms, and
customers of our logistics solutions primarily consisted of sellers on
e-commerce platforms. For the year ended 31 December 2025, our
revenue from our five largest customers represented less than 30% of
our total sales for that year.

Our suppliers consisted of product suppliers and logistics suppliers.
For the year ended 31 December 2025, the transaction amounts from
our five largest suppliers, representing the amounts of purchases
we made from our suppliers, represented less than 30% of our total
purchases for that year.
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Report of the Board of Directors

RESULTS

The results of operations of the Group during the Reporting Period
are set out in the consolidated statement of profit or loss and other
comprehensive income from pages 96 to 97 of this Annual Report.

SHARE CAPITAL

During the Reporting Period, details of the movements of the share
capital of the Company of the year are set out in note 33 to the
financial statements.

DIVIDENDS

At the second extraordinary general meeting for the year 2025 held
on 7 February 2025 by the Company, the proposal regarding the
proposed Special Dividend was approved by the Shareholders of the
Company. Pursuant to the Company’s dividend policy, the Company
would distribute a cash dividend of RMB0.25 (tax inclusive) per Share
for the Special Dividend to all Shareholders based on the total share
capital of 415,205,916 Shares after the Listing and issuance of its H
Shares, using its own funds (excluding the proceeds from the Listing)
and subsequently a total amount of approximately RMB103,801,000
was paid out. Of which Shareholders holding the Company’s H Shares
pursuant to the H Share full circulation carried out by the Company
upon the initial public offering of its overseas-listed foreign shares (H
Shares) shall be paid in Renminbi; other H Shareholders shall be paid
in Hong Kong dollars, the exchange rate of Hong Kong dollars will
be calculated based on the benchmark exchange rate of Renminbi to
Hong Kong dollars as announced by the People’'s Bank of China on
the date of the extraordinary general meeting at which the proposal
for the Special Dividend is considered and approved, which is
RMB1.00=HK$1.08596. Accordingly, a cash dividend of HK$0.27149
(inclusive of tax) per Share was paid; holders of Domestic Unlisted
Shares shall be paid in Renminbi. Such Special Dividend was paid
in cash on Monday, 7 April 2025 to the Shareholders whose names
appear on the register of members of the Company on Tuesday, 18
February 2025.

The Board of Directors of the Company does not recommend the
payment of a final dividend for the year ended 31 December 2025.
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RESERVES FOR DISTRIBUTION

As of 31 December 2025, the reserves for distribution of the Company
were RMB1,990,706,000.

PROPERTY, PLANT AND EQUIPMENT

For the year ended 31 December 2025, details of changes in property,
plant and equipment of the Group are set out in note 16 to the
financial statements.

BANK BORROWINGS

As of 31 December 2025, details of the bank borrowings of the Group
are set out in note 29 to the financial statements.

ISSUED DEBENTURES

For the year ended 31 December 2025, the Group has not issued any
debentures.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

For the year ended 31 December 2025, neither the Company nor
any of its subsidiaries has purchased, sold or redeemed any of the
Company’s listed securities (including sales of treasury shares). As of
31 December 2025, the Group did not hold any treasury shares.

IMPLEMENTATION OF “FULL CIRCULATION” OF
DOMESTIC UNLISTED SHARES

On 13 May 2025, the Company filed the conversion of 187,093,658
Domestic Unlisted Shares into H shares on a one-for-one basis with
the China Securities Regulatory Commission (the “CSRC”) and has
obtained the Notification of Filing on the “Full Circulation” of Unlisted
Shares of AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.
from the CSRC. The Hong Kong Stock Exchange granted the listing
of, and permission to deal in, 187,093,658 H shares of the Company
(such H shares are converted from 187,093,658 Domestic Unlisted
Shares of the Company) on 20 May 2025, and a total of 187,093,658
Domestic Unlisted Shares were converted into H shares on 22 May
2025. The listing of these converted H shares on the Hong Kong Stock
Exchange commenced at 9:00 a.m. on 23 May 2025.

For further details, please refer to the announcements of the Company
dated 13 May 2025, 20 May 2025 and 22 May 2025.
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USE OF PROCEEDS FROM THE GLOBAL
OFFERING

The Company was listed on the Main Board of the Stock Exchange on
8 November 2024, issuing 29,894,700 new shares at an offer price of
HK$15.60 per share. After deducting underwriting commissions, fees
and other expenses related to the Global Offering, the net proceeds
from the Listing were approximately HK$387.5 million. Proceeds
from the Listing will be utilized as disclosed in the plan in the section
headed “Future Plans and Use of Proceeds” in the Prospectus, the
proceeds raised by the Company will be utilized in three years after
the Listing, with 30% to be utilized in the first year, 50% to be utilized
in the second year after the Listing and 20% to be utilized in the third
year after the Listing, respectively.

In accordance with the announcement dated 30 May 2025 and the
circular dated 6 June 2025 of the Company, in view of the significant
changes in the tariff policy, in order to proactively respond to the
changes in the operating environment brought about by the policy
changes and to safeguard the steady progress of the Company’s
established strategic objectives, the Company has synchronized the
adjustments to the use of proceeds and its terms, which is scheduled
to be systematically utilized by 30 June 2026 in accordance with
the adjusted use of the proceeds. Details of the reasons for and the
benefits of the change in the use of the net proceeds are set out in
the circular of the Company dated 6 June 2025. The changes became
effective upon consideration and approval at the Annual General
Meeting on 30 June 2025. After the aforesaid changes, the plans for
the use of the net proceeds are set out below:
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REEHR REBEER
EBHARE HRBANE
RARMEEAR (BE%T) (BE#T) BBBA
HFIE Utilized Unutilized iR 8 ARIEMN
(B&E%r) proceeds  proceeds at FEHIREE
Proceeds used during the the end of the Expected

for related Reporting Reporting timetable for
EAH ERa purposes Period Period full utilization of
Project Percentage  (HK$ million)  (HK$ million) — (HK$ million) unutilized proceeds
EBER 80.0% 310.0 136.0 174.0 EZE2026%6 A30HHA]
Business expansion As of 30 June 2026
MEH T WE—» 5.0% 19.4 0.0 19.4 EHZE2026%96A30H A1
TEEREERSR
Strengthening digitalization As of 30 June 2026
and further improving the
information management
systems
BEEER—REERR 15.0% 58.1 58.1 00 -
Working capital and general
corporate uses
st 100% 387.5 194.1 193.4
Total
G Notes:
(1) EMEBHRBBOMMEFEFEFHIR (1)  We have placed the unutilized net proceeds in short-term interest-bearing

R ERITR, S MRESREES
EHEEERF - BB ETABIINEER
KPS FORE SRR P BDERE -

REAENETEERADLBFEFL
mBRA - Bt FAIRHOEMAERK
VREZHEFHERS - BHREMA
FHEREI SEAEMETH - HRM
WA -

(2)

accounts with licensed commercial banks and/or other authorized financial
institutions. We will comply with the PRC laws in relation to foreign
exchange registration and remittance of the proceeds.

Certain amounts and percentages in the table have been rounded.
Accordingly, the arithmetic sum shown in certain tables may not be the
total of the figures preceding them. Any discrepancies between the
arithmetic sum shown and the total of the amounts listed are due to
rounding.
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Report of the Board of Directors

DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the
following Directors and the chief executive of the Company in the
Shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of the
SFO) as notified to the Company and the Hong Kong Stock Exchange
under Divisions 7 and 8 of Part XV of the SFO or as recorded in the
register required to be kept by the Company under Section 352 of
the SFO or as otherwise notified to the Company and the Hong Kong
Stock Exchange pursuant to the requirements in the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model
Code”) contained in Appendix C3 to the Listing Rules, were as

follows:
EZ2025512A318
As of 31 December 2025
RARRBET
WAL FRE BRALERH
BRRGATH  SREQEIM
BREAEAL Approximate
Approximate percentage of
percentage of  shareholding in
shareholding in the total
FARRAYE REH the relevant issued share
e B BHME Number and Class of  class of shares capital of the
Name Position Nature of Interest Shares of the Company'  of the Company Company
EgELE Bl A EFR- ERAEAA 70,783,101 %HR& 17.06% 17.05%
Mr. Lu Haizhuan?  B72%% Beneficial owner 70,783,101 H Shares
BRWITE REEEER 4,087, 750 HAR 0.99% 0.98%
Founder, chairperson of the Board, Interest in a controlled 4,087,750 H Shares
executive Director and chief corporation
executive officer HEMARLRRAER 43,213,194k HIk 10.42% 10.41%
Interest held jointly with 43,213,194 H Shares
other persons
EQHRE? GREllA  BIEER ERARA 43,213,194 HR 10.42% 10.41%
Mr. Ze Kuaiyue? BITESR Beneficial owner 43,213,194 H Shares
ERAHE EEMALRFARER 74,870,851 %HR 18.05% 18.08%
Co-founder, vice chairperson Interest held jointly with 74,870,851 H Shares
of the Board, executive other persons
Director and chief financial officer
HE CRI) BREFROERLE —Z-RFFR
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EHZ2025%128310
As of 31 December 2025

RAARBSET

RAARHE BRABEDH
RRRGHE  BREAEDIL
BREAEAL Approximate
Approximate percentage of
percentage of  shareholding in

shareholding in the total
FARARAHE REH the relevant issued share
#e B EHME Number and Class of  class of shares capital of the
Name Position Nature of Interest Shares of the Company'  of the Company Company
ERERt BOEF BRQUE- ERRAA 7,019,005 HiR 169% 1.69%
Ms. Zhuang Liyan ~ EIERHTER Beneficial owner 7,019,095 H Shares
BREARNE REEEER 1,441,405 HIR 0.35% 0.35%
Executive Director, secretary of the Interest in a controlled 1,441,405 H Shares
Board, vice chief executive officer corporation
and joint company secretary EnEAA 110,000 A3 LRk 26.30% 0.03%
Beneficial owner 110,000 Domestic Unlisted Shares
RBHEEE BiTER EREAA 361,298 RHIK 0.09% 0.09%
Mr. Yu Fenglu Executive Director Beneficial owner 361,298 H Shares
RELT FNTES ERBAA 198,778k HI 0.05% 0.05%
Ms. Zhang Li Non-executive Director Beneficial owner 198,778 H Shares
B3 Notes:
1. FiREHE=ATE - 1. Allinterests stated are long positions.

201543 A6H @ ERERERHESHE
ERIN —BITEHE - HEMN2019F3 A
1HES  Fit - EEEsERESHLE
ERE - UHRERSFEEFAEADRRK
MHSELE  BREARRRES L&
—RBE RARAMNEEREERN
78 -

AEAHFN B LLEFEERTERA
EHBREMEEREMIIBRHEEFE
FRISAAT - BRI A A -

BRUA_EHEESN - 1R20254E12 5318 - 4
EETRADBEBITRABRARAIRE
EEESEE (&R RES LB EIEXV
) KD - ABERG RMEFFREBRIE
BHERHEEPEXVEETRESHEAN
CARBNBBHRZ - AR RIREFE
F R EEREI521EREATHF 2 &R
MrrateE - KRBT ETFRIZEANE AR A
RBEBBITOERRAR

2. On 6 March 2015, Mr. Lu Haizhuan and Mr. Ze Kuaiyue entered into a
concert party agreement, which was later renewed on 1 March 2019,
pursuant to which Mr. Lu Haizhuan and Mr. Ze Kuaiyue have agreed
to, and shall procure those corporations under their control which
directly hold Shares in our Company, to act in concert in respect of the
management and operations of our Company by aligning their votes at the
general meetings of our Company.

3. The percentages stated in this section have been rounded off. Any
discrepancies between the arithmetic totals and the listed number of
shares are due to rounding.

Save as disclosed above, as at 31 December 2025, none of the
Directors and the chief executive had any interests and short positions
in the Shares, underlying shares and debentures of the Company
or any of its associated corporations (as defined in Part XV of the
SFO) which are required to be notified to the Company and the Hong
Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO, or which are required to be recorded in the register kept by the
Company pursuant to Section 352 of the SFO, or which are required
to be notified to the Company and the Hong Kong Stock Exchange
pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, so far as was known to the Directors, the
interests or short positions of the following persons (other than the
Directors or the chief executive of the Company) in the Shares and
underlying shares of the Company as notified to the Company and
the Hong Kong Stock Exchange under Divisions 2 and 3 of Part XV
of the SFO or as recorded in the register required to be kept by the

B SORA

Company under section 336 of the SFO were as follows:

BZ2025F12A31A
As of 31 December 2025
RARFRE RARRBEST
BRRGHH BABEDH
BREQEIE  BRENEIL
Approximate Approximate
percentage percentage

of shareholding
in the relevant

of shareholding
in the total

RARRHHUE RER class of issued share
[ BRHE Number and Class of Shares of the capital of the
Shareholder Nature of Interest Shares of the Company' Company Company
RTEHRESEERAT ERHAA 34,491,368 R HR 8.32% 8.31%
Shenzhen Capital Group Co., Ltd. Beneficial owner 34,491,368 H Shares
BRELE REEERER 36,304,361 FEHIR 8.75% 8.74%
Mr. Jiang Jinzhi® Interest in a controlled corporation 36,304,361 H Shares
AR ERBAA 25,799,996 Hlix 6.22% 6.21%
HongShan Baosheng* Beneficial owner 25,799,996 H Shares
o2 RErEER 25,799,996 % HA% 6.22% 6.21%
Zhou Kui Interest in a controlled corporation 25,799,996 H Shares
ERBURTERIVREREREA Y REEER 25,799,996 Hf% 6.22% 6.21%
(ERA%) Interest in a controlled corporation 25,799,996 H Shares
Ningbo Meishan Free Trade Port HongShan
Mingsheng Equity Investment Partnership
(Limited Partnership)
ERELRTERIVEEREERARLT REEEER 25,799,996 HfR 6.22% 6.21%
Ningbo Meishan Free Trade Port HongShan Interest in a controlled corporation 25,799,996 H Shares
Huanjia Investment Management Limited
FEIVARREERABLE (BRAY) REEEEE 25,799,996 % H% 6.22% 6.21%
Jiaxing HongShan Kunsheng Investment Interest in a controlled corporation 25,799,996 H Shares
Management Partnership (Limited Partnership)
BE (R BEHHEROEBRLE —Z-AFFH
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BE2025512A31H
As of 31 December 2025
RELEHE  RERAEES
BRRGHH BRALERH
BREAEAL  KRESEIM
Approximate Approximate
percentage percentage

of shareholding  of shareholding

in the relevant in the total

FARRAYE RER class of issued share

BR ERfEE Number and Class of Shares of the capital of the

Shareholder Nature of Interest Shares of the Company’ Company Company

LF:3i e ERHEA 24,0005 M3 Emik i 5.74% 0.01%
Ms. Zhuo Yanping Beneficial owner 24,000 Domestic
Unlisted Shares

SETHEARATARXERAROE (BRAYE) EREBA 25,000 A FE LR 5.98% 0.01%
Yueqing Aaji Growth VIII Enterprise Management ~ Beneficial owner 25,000 Domestic
Partnership (Limited Partnership) Unlisted Shares

LETHERRERCRERAMOCE (ARAY) E&EAA 57,1403 E ik 13.66% 0.01%

Yueqing Aoji Growth VI Enterprise Management
Partnership (Limited Partnership)

Beneficial owner

57,140 Domestic
Unlisted Shares
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All interests are long positions.

Pursuant to Part XV of the SFO, the Shareholders of the Company are
required to file disclosure of interests forms to the Hong Kong Stock
Exchange when certain criteria are fulfilled. When shareholding of a
Shareholder in the Company changes, it is not necessary to notify the
Company or the Hong Kong Stock Exchange unless certain criteria
are fulfilled. Therefore, the shareholdings filed with the Hong Kong
Stock Exchange may be different from the latest shareholding of the
Shareholders. The number and proportion of Shares held by the relevant
Shareholders as shown in the above table may also differ from the actual
number and proportion of Shares held by the relevant Shareholders as at
the end of the Reporting Period as disclosed elsewhere in this report.

As of 31 December 2025, each of Gonggingcheng Greenwoods
Jing’an Investment Management Partnership (Limited Partnership)
("Gonggingcheng Greenwoods Jing’an”), Shanghai Greenwoods Jinghui
Equity Investment Center (Limited Partnership) (“Shanghai Greenwoods
Jinghui”) and Shenzhen Greenwoods Jingying Equity Investment Fund
Partnership (Limited Partnership) (“Shenzhen Greenwoods Jingying”)
is ultimately controlled by Mr. Jiang Jinzhi. Therefore, Mr. Jiang Jinzhi
is deemed to be interested in the Shares held by Gonggingcheng
Greenwoods Jing’'an, Shanghai Greenwoods Jinghui and Shenzhen
Greenwoods Jingying.

Annual Report 2025
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4, As of 31 December 2025, the general partner of Ningbo HongShan
Baosheng Equity Investment Partnership (Limited Partnership)
(“HongShan Baosheng”) is Jiaxing HongShan Kunsheng Investment
Management Partnership (Limited Partnership) (“HongShan Kunsheng”).
Ningbo Meishan Bonded Port Area HongShan Mingsheng Equity
Investment Partnership (Limited Partnership) (‘HongShan Mingsheng”)
held approximately 77.07% of the partnership interest in HongShan
Baosheng. The general partner of HongShan Kunsheng is Ningbo Meishan
Bonded Port Area HongShan Huanjia Investment Management Co.,
Ltd., which is ultimately controlled by ZHOU Kui. Therefore, HongShan
Kunsheng, HongShan Mingsheng, Ningbo Meishan Bonded Port Area
HongShan Huanjia Investment Management Co., Ltd. and ZHOU Kui are
deemed to be interested in the Shares held by HongShan Baosheng in the
Company under the SFO.

5. The percentages stated in this section have been rounded off. Any
discrepancies between the arithmetic totals and the listed number of
shares are due to rounding.

Save as disclosed above, as at 31 December 2025, the Directors were
not aware of any other person (not being a Director or chief executive
of the Company) had any interests and short positions in the Shares
and underlying shares of the Company which are required to be
notified to the Company and the Hong Kong Stock Exchange pursuant
to Divisions 2 and 3 of Part XV of the SFO, or which are required to be
recorded in the register kept by the Company pursuant to Section 336
of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

During the Reporting Period, neither the Company nor any of its
subsidiaries was a party to any arrangements to enable the Directors
to acquire benefits in shares or debentures of the Company or any
other body corporate.

INTERESTS IN A COMPETING BUSINESS

During the Reporting Period, none of the Directors or their respective
associates had any interest in any other business that competes or
may compete, directly or indirectly, with the business of the Group.

MATERIAL INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

During the Reporting Period, none of the Directors or entities related to
them had any material interest, directly or indirectly, in any significant
transaction, arrangement or contract of the Company or any of its
subsidiaries (which was in force during or at the end of the Reporting
Period).
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SERVICE CONTRACTS

The Company has entered into service contracts with the Directors.
None of the Directors has entered into any service contract with
the Company which can not be terminated within one year without
compensation (other than statutory compensation).

CONNECTED TRANSACTIONS

During the Reporting Period, the Group had no non-exempt connected
transactions or non-exempt continuing connected transactions that are
disclosable under the Listing Rules.

During the Reporting Period, in accordance with the accounting
standards, related party transactions as disclosed in note 37 to
the financial statements of the Annual Report did not constitute a
connected transaction under Chapter 14A of the Listing Rules.

INDEPENDENCE OF THE INDEPENDENT NON-
EXECUTIVE DIRECTORS

During the Reporting Period, the Board of Directors has at all times
met the requirements of the Listing Rules relating to the appointment
of at least three independent non-executive Directors, representing
one-third of the members of the Board of Directors with at least
one of whom possessing appropriate professional qualifications or
accounting or related financial management expertise.

The Company has received from each of the independent
non-executive Directors an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules and considers each of the
independent non-executive Directors to be independent in accordance
with the guidelines set out in the Listing Rules.

INDEMNITY PROVISION

During the Reporting Period, the Company has purchased and
maintained appropriate liability insurance for the Directors to cover
their liabilities in the ordinary course of their duties and in connection
with the business of the Company.

PENSION SCHEMES

Details of the pension schemes of the Group during the Reporting
Period are set out in note 13 to the financial statements.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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MATERIAL LITIGATION AND ARBITRATION

During the Reporting Period, our Group was not involved in any
litigation, arbitration, administrative proceedings or claims of material
importance, and, so far as we are aware, no litigation, arbitration,
administrative proceedings or claims of material importance are
pending or threatened against our Group.

PUBLIC FLOAT

Based on the information that is publicly available to the Company and
to the best of the current knowledge of the Directors of the Company,
up to the Latest Practicable Date, the Company has maintained the
public float as required under Rule 19A.28B(1) of the Listing Rules.

ENVIRONMENTAL POLICIES AND
PERFORMANCES

We are committed to integrating ESG principles into our operations
and driving sustainability across our business processes, and we
have developed the ESG Policy. The purposes of the policies are to
(i) ensure that we strictly comply with relevant environmental laws,
regulations and industry standards; (ii) establish comprehensive
environmental management system and continuously optimizing
environmental performances; and (iii) cultivate our employees’
environmental awareness, encourage full participation in
environmental practices and foster a positive environmental corporate
atmosphere.

In 2025, we have implemented a range of effective measures on
a firm-wide basis. For example, our suppliers are contractually
required to meet the environmental requirements or regulations of
the designated countries or regions where our products are sold
or the relevant third-party e-commerce platforms. To reduce the
volume and cost of packaging materials, we encourage structural
upgrading and innovation and facilitate waste recycling. We have also
established internal policies to raise the awareness of sustainable
development among our employees and encouraged them to reduce
the environmental impact of office operations by reusing paper,
conserving water and reducing resource consumption in the offices.
Goods have been delivered according to the principle of proximity to
make use of automated warehousing systems to select the nearest
warehouses for delivery, and to provide efficient last-minute delivery
service, which will improve delivery efficiency while reducing the
emission of greenhouse gases generated by distribution. And we
consider environmentally-friendly measures during the renovation
process of office buildings, such as prioritizing the purchase of
energy-saving lighting fixtures and formaldehyde-free baseboards
and paints. We implement formaldehyde removal before moving in to
safeguard good and safe environmental quality with peace of mind.

BE (R BREEROBERAIE —Z-RFFR
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During the Reporting Period, we had not committed any material
breaches of environmental laws and regulations applicable to our
operations, nor had we suffered any material claims or penalties due
to violations of environmental laws and regulations. During the same
period, none of our business, strategy or financial performance had
been materially adversely affected by any actual or potential impacts
of environmental-related risks.

MANAGEMENT CONTRACTS

Apart from the service contracts of the Directors, no contracts
concerning the management and administration of the whole or any
substantial part of the business of the Company were entered into or
existed during the year ended 31 December 2025.

TAX RELIEF

According to PRC Individual Income Tax Law, Implementation
Provisions of the Individual Income Tax Law of the PRC, Notice
of the State Administration of Taxation on Issues Concerning the
Administration of Individual Income Tax Collection after the Annulment
of Document Guo Shui Fa [1993] No. 045 (Guo Shui Han [2011] No.
348) and other relevant laws, regulations and regulatory documents,
the Company, as a withholding agent, shall withhold and pay on
behalf of the individual Shareholders of H Shares the individual income
tax on dividends when the dividends are distributed to the individual
Shareholders. For foreign individuals who are not residents of the PRC
and who receive dividends from PRC enterprises, they may be entitled
to special exemption from tax under the tax authorities of the State
Council of the PRC or reductions or exemptions under relevant tax
treaties.

Apart from the above, the Company is not aware of any tax relief
available to holders of any of the securities of the Company as a result
of holding such securities.

RIGHT OF PRE-EMPTION

There is no provision for pre-emptive rights under the Articles of
Association or the laws of the PRC requiring the Company to offer new
shares on a pro rata basis to existing Shareholders.

CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDERS

During the Reporting Period, no contracts of significance were entered
into and/or subsisted with the Controlling Shareholders or any of its
subsidiaries and there were no contracts of significance in relation to
the provision of services by the Controlling Shareholders or any of its
subsidiaries to the Group.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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EQUITY-LINKED AGREEMENTS

On 15 January 2025, the general meeting of the Company adopted
the H Share Award and Trust Scheme, detail of which are set out in
the “Report of the Board of Directors — the H Share Award and Trust
Scheme”. Save as the above, the Group has not entered into any
equity-linked agreements during the Reporting Period.

AUDITOR

The Company has appointed Deloitte Touche Tohmatsu as its auditor
for the Reporting Period. The financial statements contained in this
Annual Report have been audited by Deloitte Touche Tohmatsu and
there has been no change of auditor since the Listing of the Company.

LAWS AND REGULATIONS COMPLIANCE

The business conducted by the Company is mainly governed by
the laws, rules and regulations of the PRC. During the Reporting
Period, the Company has complied with the relevant laws, rules and
regulations which have significant impacts on the Company.

H SHARE AWARD AND TRUST SCHEME

On 15 January 2025, the general meeting of the Company adopted
the 2025 H share award and trust scheme (the “H Share Award and
Trust Scheme”). The principal terms of the H Share Award and Trust
Scheme are as follows:

Purposes of the H Share Award and Trust Scheme

The H Share Award and Trust Scheme is intended to: (1) attract,
motivate and retain skilled and experienced employees by granting
the employees the awards which are related to the shares of the
Company and are more directly related to the performance of the
Company in the stock market, and encourage such employees to
make efforts for future development and expansion of the Company;
(2) ensure that the remuneration policy of the Company keep pace
with the times and better align with the interests of the shareholders
while seeking the balance between the business operations and
management supervision; and (3) (i) recognize the contributions
of a stable management (including directors) to the Company; (ii)
encourage, motivate and retain the management of the Company
which made favorable contributions to the continued operation,
development and long-term performance growth of the Company; and
(iii) grant other rewards to the management of the Company so as to
align its interests with those of shareholders and the overall interests
of the Group.
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Scope of Eligible Participants

Eligible participants in the H Share Award and Trust Scheme include
any full-time PRC or non-PRC employees of any member of the Group,
i.e., the directors, senior management personnel, supervisors, key
operations team members, management personnel (front desk, middle
desk, back office) and other employees. The Board or its authorized
persons may appoint any eligible participant as the selected
participant of the relevant scheme from time to time.

Limit of this Scheme

The total number of Award Shares available for grant under the
Scheme is 41,520,591, representing approximately 10% of the total
number of issued shares of the Company as at the date of this Annual
Report. The Company is not permitted to make any further award
grants which would result in the total number of H Shares involved in
all grants made under the Scheme (excluding Award Shares lapsed
under the Scheme) exceeding the limit of the Scheme without the
approval of the general meeting.

The grant of Award Shares to any of the grantees of incentive under
the Scheme would not cause the Company to grant to such grantee of
incentive all Award Shares (other than any awards that have lapsed in
accordance with the terms of the Scheme) during the 12-month period
up to and including the date of grant that, in the aggregate, exceed
1% of the total number of the Shares of the Company during the
relevant period.

Award Term and the Validity Period of this Scheme

This Scheme shall have an award term of 10 years from the Adoption
Date (the “Award Term”), after which, no awards shall be granted, but
this Scheme shall continue to be extended until the vesting of such
award shares takes effect, so long as there are any award shares
granted but not vested before the expiry of this Scheme. As of the
date of this Annual Report, the remaining validity period is 9 years.

Vesting of Awards

Vesting period for all Award Shares under the Scheme shall be
determined by the Board and its Authorized Person (each a “Vesting
Period”). The specific commencement date and duration of each
Vesting Period and the actual vesting amount of the Awards granted
to the Grantees during each Vesting Period shall be specified in the
Award Letter approved by the Board or its Authorized Person. Each
Vesting Period shall be no shorter than 12 months, unless the Board
or its Authorized Person determines otherwise at its sole and absolute
discretion.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Award Payment Amount and Payment Period

The number and amount of Award Shares shall be determined based
on the titles and job duties of the Grantees. Such number and amount
shall be determined and documented by the Authorized Persons
from time to time. The amount payable by the Grantees to apply for
or accept the H Share Award and the period within which payment or
notice of payment is to be made will be set out in the Award Letter.

Grant Price of Award Shares and Benchmark

From time to time, depending on changes in the market and in order
to better achieve the purposes of the Scheme, the Board of Directors
or the Authorized Person may revise the grant price of the Award
Shares as set out in the Grant Letter; in such case, a notice setting
out the revised grant price shall be given to the relevant selected
grantees.

Grant of Award Shares

During the Reporting Period, no awards had been granted, vested,
cancelled or lapsed under H Share Award and Trust Scheme by the
Company.

References are made to the announcement dated 19 December 2024,
the circular dated 30 December 2024, and the announcement of
poll results of the 2025 First Extraordinary General Meeting dated 15
January 2025 of the Company in relation to, among other things, the
approval of relevant resolution regarding the proposed adoption of
the H Share Award and Trust Scheme. Pursuant to the aforementioned
resolution, in order to ensure the smooth implementation of the
H Share Award and Trust Scheme, the scheme and the related
authorizations were previously submitted to the general meeting for
approval. Following the approval by the general meeting, the Board
and/or its authorised person(s) were authorised to deal with matters
relating to the H Share Award and Trust Scheme in full discretion,
with the Board establishing a Management Committee to oversee its
specific implementation. The original composition of the Management
Committee included: Mr. Lu Haizhuan, chairperson of the Board,
executive Director and chief executive officer of the Company; Mr.
Ze Kuaiyue, executive Director and chief financial officer; and Ms.
Zhuang Liyan, executive Director and secretary to the Board.
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At the third meeting of the fifth session of the Board held by the
Company on 16 November 2025, the Board resolved to adjust the
composition of the Management Committee for the H Share Award and
Trust Scheme. The adjusted list of Management Committee members
is as follows: Ms. Zhuang Liyan, Ms. Meng Rongfang, Ms. Gao Yu, Mr.
Liu Yong and Ms. Zhang Li.

Following the completion of adjustment to the composition, the
Management Committee will continue to handle all specific matters
relating to the H Share Award and Trust Scheme in accordance
with the relevant provisions approved at the 2025 first extraordinary
general meeting of the Company, ensuring the compliance and
effectiveness of the scheme’s implementation.

AMENDMENTS TO THE ARTICLES OF
ASSOCIATION AND ABOLITION OF THE BOARD
OF SUPERVISORS

The Shareholders of the Company considered and approved the
proposed amendments to the Articles of Association at the 2025
first extraordinary general meeting held on 15 January 2025, and
considered and approved the proposed abolition of the Board of
Supervisors, dismissal of shareholder representative Supervisors,
repeal of the Rules of Procedure for the Board of Supervisors, and
the corresponding amendments to the Articles of Association at the
annual general meeting held on 30 June 2025.

The amended Articles of Association took effect on 30 June 2025.
From 30 June 2025 to the Latest Practicable Date, we have not made
any changes to the Articles of Association.

SUBSEQUENT EVENTS

Save as disclosed in this Annual Report, no significant events have
occurred for the Group from the end of the Reporting Period to the
Latest Practicable Date.

By order of the Board
AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.
Mr. Lu Haizhuan
Chairperson of the Board, Executive Director and
Chief Executive Officer

Shenzhen, PRC, 27 March 2026
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Corporate Governance Report

The Board hereby presents this corporate governance report (the
“Corporate Governance Report”) in the Company’s annual report for
the year ended 31 December 2025.

Our Vision

The World's Leading Online Furniture & Home Living Brand Group

Our Mission

Empowering Connections, Inspiring a Better World

Our Values

Commitment, Concentration, Long-Termism, Creating Good Products

Our Culture

Freedom, Sharing, Innovation, Determination

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining high corporate governance
standards.

The Board believes that high corporate governance standards are
essential in providing a framework for the Company to safeguard
the interests of Shareholders, enhance corporate value, formulate its
business strategies and policies, and enhance its transparency and
accountability.

The Company has adopted the principles and code provisions of the
Corporate Governance Code (the “Corporate Governance Code”)
contained in Appendix C1 to the Hong Kong Listing Rules on the
Stock Exchange as the basis of the Company’s corporate governance
practices.

The Board is of the view that for the year ended 31 December 2025,
the Company has complied with all the applicable code provisions as
set out in the CG Code, except for Code Provision C.2.1 described
in the paragraph headed “Chairman and Chief Executive Officer”.
The Board will continue to review and monitor the code of corporate
governance practices of the Company with an aim to maintaining a

high standard of corporate governance.
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MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix
C3 to the Listing Rules as its code of conduct regarding dealings
in the securities of the Company by the Directors and the Group’s
employees who, because of his/her office or employment, are likely to
possess inside information in relation to the Group or the Company’s
securities. Specific enquiries have been made to all Directors and
the Directors have confirmed that they have complied with the Model
Code for the year ended 31 December 2025.

No incident of non-compliance of the Model Code by the employees
was noted by the Company for the year ended 31 December 2025.

BOARD OF DIRECTORS

The Company is headed by an effective Board which assumes
responsibility for its leadership and control and is collectively
responsibility for promoting the Company’s success by directing and
supervising the Company’s affairs. Directors take decisions objectively
in the best interests of the Company.

The Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business and regularly reviews the contribution required from a
Director to perform his responsibilities to the Company and whether
the Director is spending sufficient time performing them that are
commensurate with their role and the Board responsibilities. The
Board includes a balanced composition of executive directors
and non-executive directors (including independent non-executive
directors) so that there is a strong independent element on the Board,
which can effectively exercise independent judgement.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Board Composition

The composition of the Board as at the date of this annual report is as
follows:

Executive Directors

Mr. Lu Haizhuan (Chairperson of the Board and chief executive
officer)

Mr. Ze Kuaiyue

Ms. Zhuang Liyan

Mr. Yu Fenglu (appointed on 30 June 2025)

Non-executive Director

Ms. Zhang Li (appointed on 30 June 2025)
Ms. Zou Jiajia (resigned on 30 June 2025)
Mr. Jin Hao (resigned on 30 June 2025)
Mr. Lu Songdu (resigned on 30 June 2025)

Independent Non-executive Directors
Ms. Meng Rongfang

Mr. Chen Xiaohuan

Ms. Gao Yu (appointed on 30 June 2025)
Mr. Liu Yong (appointed on 30 June 2025)
Mr. Xu Jinke (resigned on 30 June 2025)

The biographical information of the Directors is set out in the section
headed “Directors and Senior Management” on pages 28 to 32 of
this annual report. Save as disclosed therein, there are no other
relationships (including financial, business, family or other material/
relevant relationship(s)) between the Board members.

Board Meetings and General Meetings

Regular Board meetings should be held at least four times a year
involving active participation, either in person or through electronic
means of communication, of a majority of Directors.

During the Reporting Period, the Board held 8 Board meetings, 2
extraordinary general meetings and 1 annual general meeting.
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The attendance record of each Director at the Board meetings of
the Company held during the Reporting Period is set out in the table

below:
BEREE BEREHE
RE/ EBHE REBEEE
BRXE BREXH
Actual Actual
Attendance/  Attendance/
Number of Number of
Board General
Meetings Meetings
EEnR Name of Director Required Required
HITES Executive Directors
ERELE (EERFEFNITE) Mr. Lu Haizhuan (Chairperson of the Board
and chief executive officer) 8/8 3/3
EEMLE Mr. Ze Kuaiyue 8/8 3/3
HER% T Ms. Zhuang Liyan 8/8 3/3
B A (202556 A30B#Z{E) Mr. Yu Fenglu (appointed on 30 June 2025) 3/3 0/0
FHITES Non-executive Director
RELZ L+ (202566 A30HEZ{E) Ms. Zhang Li (appointed on 30 June 2025) 3/3 0/0
BUKHITES Independent Non-executive Directors
YFT Ms. Meng Rongfang 8/8 3/3
PREEER ST Mr. Chen Xiaohuan 8/8 3/3
BEZ+ (R2025F6 A30HEZ(E) Ms. Gao Yu (appointed on 30 June 2025) 3/3 0/0
Bk e (20256 A30HEZE)  Mr. Liu Yong (appointed on 30 June 2025) 3/3 0/0

M5E : 20256 A30HEE2025F 12 A31H
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Note: The Company did not convene any extraordinary general meeting between
30 June 2025 and 31 December 2025, thus the attendance of general meeting
for those directors who were appointed on 30 June 2025 were zero.

Responsibilities, Accountabilities and Contributions of the Board
and Management

The Board should assume responsibility for leadership and control
of the Company; and is collectively responsible for directing and
supervising the Company’s affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group’s operational and
financial performance, and ensures that sound internal control and
risk management systems are in place.

All Directors, including non-executive Directors and independent
non-executive Directors, have brought a wide spectrum of valuable
business experience, knowledge and professionalism to the Board for
its efficient and effective functioning. The independent non-executive
Directors are responsible for ensuring a high standard of regulatory
reporting of the Company and providing a balance in the Board for
bringing effective independent judgement on corporate actions and
operations.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional
advice in appropriate circumstances, at the Company’s expense for
discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices
held by them.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and co-ordinating the daily operation and management of
the Company are delegated to the management.

The Company has arranged appropriate insurance coverage for
Directors’ and senior management’s liabilities in respect of any legal
actions taken against Directors and senior management arising out of
corporate activities. The insurance coverage would be reviewed on an
annual basis.

Chairman and Chief Executive Officer

Code Provision C.2.1 of the CG Code states that the roles of chairman
and chief executive officer should be separate and should not be
performed by the same individual. Mr. Lu Haizhuan is both the
chairman of the Board and the chief executive officer of the Company.
Notwithstanding the deviation from Code Provision C.2.1 of the CG
Code, given Mr. Lu Haizhuan’s extensive knowledge and experience
of the Group’s business, the Board considers that vesting the roles
of both chairman of the Board and chief executive officer of the
Company in the same person brings the benefit of ensuring consistent
leadership within the Group and enabling more effective and efficient
overall strategic planning for the Group. The Board believes that the
balance of power and authority for the present arrangement will not
be impaired and this structure will enable the Company to make and
implement decisions promptly and efficiently.

The Board will nevertheless continue to review the structure from time
to time and consider the appropriate move to take when appropriate.
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Independent Non-executive Directors

During the Reporting Period, the Board at all times met the
requirements of the Listing Rules relating to the appointment of at
least three independent non-executive Directors representing one-third
of the Board with at least one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company is of the view that
all independent non-executive Directors are independent.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, and allows the Board
to effectively exercises independent judgment to better safeguard
Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement
or further development. The evaluation process also clarifies what
actions of the Company need to be taken to maintain and improve the
Board performance, for instance, addressing individual training and
development needs of each Director.

Pursuant to the Board Independence Evaluation Mechanism, the

Board will conduct annual review on its independence.

During the Reporting Period, the Board had conducted the annual
review on the implementation and effectiveness of the Board
Independence Evaluation Mechanism.
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Appointment and Re-election of Directors

Under the Articles of Association, Directors (including non-executive
Directors but except employee representative director) shall be
elected at the general meeting, while the employee representative of
the Board shall be elected by the employees of the Company through
employee representative meeting, employee meeting and other
form of democratic election, and does not need to be considered
by the general meeting. The term of both Directors and employee
representative are three years. Each of the current non-executive
Directors has been appointed for a term of three years commencing
on the following dates:

== Directors A & Date
FHITESE Non-executive Director

SR+ Ms. Zhang Li 20256 A30H 30 June 2025
BYEHITES Independent Non-executive Directors

BT LT Ms. Meng Rongfang 202596 A30H 30 June 2025
PREEER L & Mr. Chen Xiaohuan 2025%6 A30H 30 June 2025
[SE R Ms. Gao Yu 2025%F6 A30H 30 June 2025
sk A Mr. Liu Yong 202596 A30H 30 June 2025
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ECRARARZABRERRORE S
o ZERBANVHMRAZTAREEAR
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A Director may serve consecutive terms if re-elected upon the expiry
of his/her term. A Director shall continue to perform his duties in
accordance with the laws, administrative regulations and Articles of
Association until a duly re-elected director takes office, if re-election is
not conducted in a timely manner upon the expiry of his term of office,
or if the resignation of directors results in the number of directors
being less than the quorum. The Articles of Association also provides
that each Director appointed to fill a casual vacancy or as addition to
the Board shall hold office until the first general meeting after his/her
appointment. The retiring Directors shall be eligible for re-election.

Each of the executive Directors, non-executive Directors, independent
non-executive Directors has entered into a service contract with the
Company with a specific term. Such service contracts are for a term
commencing from the date of appointment to the expiry of the current
session of the Board.
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Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received a formal and
comprehensive induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’'s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Such induction shall be supplemented by visits to the
Company and meetings with senior management of the Company.

Directors should participate in appropriate continuous professional
training to develop and refresh their knowledge and skills.
Internally-facilitated briefings for Directors would be arranged and
reading material on relevant topics would be provided to Directors
where appropriate.

All Directors are encouraged to attend relevant training courses at the
Company’s expense.

During the Reporting Period, the Company organized training
sessions conducted by the qualified professionals/legal advisers for
all Directors. The training sessions covered a wide range of relevant
topics including Directors’ duties and responsibilities, corporate
governance and regulatory updates. In addition, relevant reading
materials including compliance manual/legal and regulatory updates/
seminar handouts have been provided to the Directors for their
reference and studying.
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The training records of the Directors up to date of this annual report

are summarized as follows:

YR

= Directors Type of Training "o
HITES Executive Directors
BEIEE A Mr. Lu Haizhuan AXB
A and B
EglLA Mr. Ze Kuaiyue AKB
A and B
HBEat Ms. Zhuang Liyan AKB
A and B
FBAE LA (202596 A0 AER(T) Mr. Yu Fenglu (appointed on 30 June 2025) AKB
A and B
FHITES Non-executive Director
SREEZ A (7202596 A30HEZ(T) Ms. Zhang Li (appointed on 30 June 2025) AKB
A and B
BYFHITES Independent Non-executive Directors
wEEF L Ms. Meng Rongfang AKB
A and B
PR IBE N SE A Mr. Chen Xiachuan AKB
A and B
B EZE (7202546 A30 BER(T) Ms. Gao Yu (appointed on 30 June 2025) AKB
A and B
2ok e (202596 A30HEZET) Mr. Liu Yong (appointed on 30 June 2025) AKB
A and B

GEE

EITELR

A HEEIRE  BERETERENE -
B gERTEY

B: BIEMBAKHEE  ¥E - BT ME
HEA T

&

Note:

Types of Training

A: Attending training sessions, including but not limited to briefings,
seminars, conferences and workshops
B: Reading relevant news alerts, newspapers, journals, magazines and

relevant publications
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BOARD COMMITTEES

The Board has established four committees, namely, the Audit
Committee, Remuneration and Assessment Committee, Nomination
Committee and Strategy Committee, for overseeing particular aspects
of the Company’s affairs. All Board committees of the Company are
established with specific written terms of reference which deal clearly
with their authority and duties. The terms of reference of the Audit
Committee, Remuneration and Assessment Committee, Nomination
Committee and Strategy Committee are published on the Company’s
website and the Stock Exchange’s website and are available to
Shareholders upon request.

Audit Committee

The Audit Committee consists of three members, namely Ms. Meng
Rongfang, Ms. Gao Yu and Mr. Chen Xiaochuan. All Audit Committee
members are independent non-executive Directors. Ms. Meng
Rongfang is the chairperson of the Audit Committee.

The terms of reference of the Audit Committee are of no less exacting
terms than those set out in the Corporate Governance Code and the
PRC laws. The main duties of the Audit Committee are:

(i) Advise the Board on the appointment, re-appointment,
replacement and removal of external auditors, approve the
remuneration and terms of employment of external auditors, and
address any issues relating to the resignation or dismissal of
external auditors;

(i) Review and monitor whether the external auditors are
independent and objective and whether the audit procedures are
effective according to applicable standards; the Audit Committee
should discuss with the auditors about the nature, scope,
methods and relevant declaration responsibilities before the audit
work begins;
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Formulate and implement policies regarding the engagement of
external auditors to provide non-audit services. For the purpose
of this provision, an external auditor includes any organization
that is under the same control, ownership or management with
the company responsible for the audit, or a third party who is
reasonably aware of all relevant information and is reasonably
concluded as being any organization constituting a part of the
local or international operations of the company responsible
for the audit work. The Audit Committee shall report and make
recommendations to the Board on any matters requiring action or
improvement;

Review and monitor the truthfulness, completeness and
accuracy of the Company’s financial statements (including their
disclosures) and annual reports and accounts, half-year reports,
review the material opinions on the relevant financial statements
contained in the statements and reports. Before submitting
the relevant statements and reports to the Board, the Audit
Committee should review the following matters in particular:
whether there have been changes in the Company’s accounting
policies, practices and estimates during the Reporting Period,
matters involving significant judgments, major adjustments
arising from audits, the Company’s going-concern assumptions
or any qualified opinions, whether the accounting complies with
accounting standards and the legal requirements of financial
reporting and the Hong Kong Listing Rules; For the above-
mentioned items that require focused review, members of the
Audit Committee need to communicate in a timely manner with
the Board, senior management officers, internal and external
auditors, and promptly review letters from the external auditor
to the management or any significant questions raised to the
management about accounting records and financial statements,
etc., and any response from the management, resolve disputes
and differences arising between the management or internal
audit department and the external auditor regarding relevant
statements and reports. The Audit Committee members are
required to convene meetings with the Company’s external
auditor at least twice a year. Members of the Audit Committee
must study significant or unusual matters that are reflected or
required to be reflected in the Company’s reports and accounts,
and should give due consideration to matters raised by the
Company’s accounting and finance departments, regulatory
authorities or auditors;
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Discuss the issues raised by external auditor after reviewing the
Company’s semi-annual accounts and auditing annual accounts
of the Company;

Examine the Company’s financial policies, financial supervision
and control, internal audit system, risk management and internal
control systems, and provide opinions and suggestions for
improvement;

Discuss risk management and internal supervision and control
systems with the management to ensure that the management
has fulfilled its responsibilities to establish effective systems. The
details of discussion should include the adequacy of the issuer’s
resources, staff qualifications and experience in its accounting
and financial reporting functions, as well as the adequacy of
training programs and related budgets for staff;

Conduct research on significant findings in matters related to
risk management and internal supervision and control and the
management’s response to such findings, either proactively on
its own initiative or in response to request by the Board;

The Audit Committee should establish relevant procedures
to ensure that the following matters may be investigated and
resolved in a fair and independent manner:

1. Receive and handle complaints raised about the Company’s
accounting, internal control or auditing matters, and ensure
their confidentiality;

2.  Receive and handle complaints or anonymous reports
from employees about possible misconduct occurred
in accounting, auditing matters, internal control or other
aspects, and ensure their confidentiality;

Serve as the primary representative between the Company and
the external auditors to monitor their relationship;

Matters as required by applicable laws, regulations, Articles of
Association and the Hong Kong Listing Rules and other matters
authorized by the Board of the Company.
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The Audit Committee has reviewed, discussed and approved the
annual results for the year ended 31 December 2024 and the
interim results for the period ended 30 June 2025, reviewed the risk
management and internal control systems, reviewed the effectiveness
of the Group’s internal audit function, and reported on the fulfilment
of other responsibilities set out in the Corporate Governance Code
during the Reporting Period.

During the Reporting Period, 4 Audit Committee meetings were held
and the attendance record of each Director is set out in the table
below:

BERUE

RE EHRE

B EEEERARH
Actual Attendance/
Number of Audit
Committee

BEEHR Name of Director Meeting(s) Required
BERF L Ms. Meng Rongfang 4/4
PREEEN: & Mr. Chen Xiaohuan 4/4
mELZ L (202566 A30HEZ ) Ms. Gao Yu (appointed on 30 June 2025) 2/2
BRI A (R 202546 A30HEHT) Mr. Xu Jinke (resigned on 30 June 2025) 2/2
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Remuneration and Assessment Committee

The Remuneration and Assessment Committee consists of three
members, namely Mr. Ze Kuaiyue (executive Director), Mr. Liu Yong
(independent non-executive Director) and Ms. Gao Yu (independent
non-executive Director). Ms. Gao Yu is the chairperson of the
Remuneration and Assessment Committee.

The terms of reference of the Remuneration and Assessment
Committee are of no less exacting terms than those set out in the
Corporate Governance Code and the PRC laws. The main duties of
the Remuneration and Assessment Committee are:

(i)  Formulate remuneration plans or proposals based on the main
duties, scope, importance, time commitment of the positions of
directors and senior management officers and other necessary
factors such as the remuneration level of relevant positions in
society;
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(i)  Remuneration plans or proposals mainly include, but are not
limited to, performance evaluation standards, procedures and
primary evaluation systems, major plans and systems for rewards
and punishments, etc., and should include non-monetary
benefits, pension rights and compensation amounts (including

compensation for loss or termination of office or appointment);

(iii) Make recommendations to the Board on the remuneration
packages of individual executive directors and senior
management officers;

(iv) Make recommendations to the Board on the remuneration of non-
executive directors;

(v) Consider the remuneration paid by similar companies, the time
commitment and responsibilities as well as the employment
conditions of other positions within the Group;

(vi) Study the evaluation standards for directors and senior
management officers and make recommendations to the
Board, review the performance of duties by the Company’s
directors (non-independent non-executive directors) and senior
management officers and conduct their annual performance

assessment;

(vii) Review and approve compensation payable to the executive
directors and senior management officers for loss or termination
of office or appointment to ensure that such compensation is
consistent with the terms of the contract; if not consistent with
the terms of the contract, such compensation must be fair and
reasonable and not excessive;

(viii) Review and approve the compensation arrangements involved
in the dismissal or removal of directors due to misconduct to
ensure that such arrangements are consistent with the terms of
the contract; if not consistent with the terms of the contract, such
compensation must be reasonable and appropriate;

(ix) Ensure that no director or any of his/her associates is involved in
the determination of his/her own remuneration;

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



(x) BEHQAFHMARARTERETE
B I E R A R R

(xi) BEIR /FHEEBEWHRIUET L
SR ARRNGTENER &

(xi) EFGRENHEMER -

HITESLIMNIERERAS (EBEHRN

AERIEBERGREEAER | —H) RIRE
HifE M BEE T

EEERRE

Corporate Governance Report

(x) Responsible for supervising the implementation of the Company’s
remuneration rules and review the relevant remuneration policies
on a regular basis;

(xi) Review and/or approve matters related to share schemes as
described in Chapter 17 of the Hong Kong Listing Rules; and

(xii) Other matters authorized by the Board.

The remuneration of the senior management (excluding executive
Directors), whose biographical details are included in section headed
“Directors and Senior Management” of this annual report, during the
Reporting Period falls within the following bands:

AE

M (AR%T) Remuneration (RMB) Number of Individuals
022,000,000 0 to 2,000,000 1A
]

2,000,000%5,000,000 2,000,000 to 5,000,000 3A
3
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The Company’s remuneration policy is to ensure that the remuneration
offered to the Directors and senior management, is based on skill,
knowledge, responsibilities and involvement in the Company’s affairs.
The remuneration and compensation packages of the Directors and
senior management are also determined with reference to account
salaries paid by comparable companies, time commitment and
responsibilities of the Directors and senior management and the
performance of the Group. The remuneration for the Directors and
senior management comprises fees, salaries, allowances, benefits
in kind, performance-related bonuses, equity-settled share-based
compensation expense and pension scheme contributions.

BE (R BREEROBERAIE —Z-RFFR

7



72

TEERRSE
Corporate Governance Report

REmERA - FTHEEEEZE 81T 72‘/’2
g RERHFEESNOLEHENT

During the Reporting Period, 2 Remuneration and Assessment
Committee meetings were held and the attendance record of each
Director is set out in the table below:

BERHEERE S EHE
FHEEREZEEEERIRE
Actual Attendance/Number
of Remuneration and
Assessment Committee

EEHE Name of Director Meeting(s) Required
mEZ L (R2025F6 A30HEZ ) Ms. Gao Yu (appointed on 30 June 2025) 11
EglLE Mr. Ze Kuaiyue 2/2
Bk e (202546 A30HEZE) Mr. Liu Yong (appointed on 30 June 2025) 11
T+ (R2025%6 A30HEE) Ms. Meng Rongfang (resigned on 30 June 2025) 2/2
R A (7A20259F6 A30B & L) Mr. Xu Jinke (resigned on 30 June 2025) 1/1
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The Remuneration and Assessment Committee has reviewed,
discussed, and approved the directors’ remuneration policy, assessed
the performance of the executive directors and approved their
service contracts, reviewed matters relating to share schemes, and
made recommendations to the Board regarding the remuneration
packages of individual executive directors and senior management
(i.e., adopting Model (ii) under Section E.1.2(C) of the Corporate
Governance Code) during the Reporting Period.

Nomination Committee

The Nomination Committee consists of three members, namely
Mr. Lu Haizhuan (executive Director), Ms. Gao Yu (independent
non-executive Director) and Mr. Chen Xiaohuan (independent
non-executive Director). Mr. Chen Xiaohuan is the chairperson of the

Nomination Committee.

The terms of reference of the Nomination Committee are of no less
exacting terms than those set out in the Corporate Governance Code
and the PRC laws. The main duties of the Nomination Committee are:

(i)  Evaluating and reviewing the size and composition of the Board
(including skills, knowledge and experience) at least once a year
based on the Company’s operating activities, asset size and
equity structure, and making recommendations to the Board on
any proposed changes to the Board in line with the Company’s
strategies;

(i) Formulating the Company’s corporate governance policies
and practices, reviewing their implementation, and making
recommendations to the Board;
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Studying the selection criteria and procedures for directors,
general managers and other senior management and making
recommendations, inspecting and supervising the training and
continuing professional development plans for directors and
senior management;

Selecting qualified candidates for directors, general manager
and other senior management;

Reviewing and making recommendations on director candidates
and candidates for general manager and other senior
management;

Reviewing the independence of independent non-executive
directors;

Making recommendations to the Board regarding the
appointment or re-appointment of directors and succession
planning for directors (in particular, the Chairman of the Board),
general managers and other senior management;

Formulating and maintaining a policy on board diversity, and
conducting regular reviews, and disclosing such policy or the
summary of such policy on board diversity in the annual report of
the Company;

When the Board needs to increase the number of directors or fill
a vacancy of director, the Nomination Committee is responsible
for identifying persons with suitable qualifications to act as
directors and providing advice to the Board on the selection
and nomination of such persons as directors. When identifying
suitable candidates, the committee should fully consider the
complementarity of Board members in respect of knowledge
structure and experience, the balance and independence of
Board composition. Based on objective conditions and taking
into account the benefits of diversity of Board members, as
well as the Group’s business needs, the committee should
select candidates on a broad basis, so as to ensure that the
Board members have appropriate talents, experience and
diversified viewpoints and perspectives to support the Company
in achieving strategic objectives, maintaining competitive
advantages and realizing sustainable development;
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(x) The committee shall be responsible for making recommendations
to the Board on the re-appointment of non-executive directors
(including independent non-executive directors) upon expiration
of their term of office, and making recommendations on the
election or re-election of directors by shareholders and on the
continuous appointment of any director during any period of
time. If the Board intends to propose a resolution at the general
meeting of shareholders to elect a person for appointment as
an independent non-executive director, the committee shall
procure that the following must be specified in the circular
to shareholders and/or explanatory statement accompanying
the notice of the relevant general meeting: (1) the process
of identifying the individual, the reasons for selecting such
individual for appointment by the Board and the reasons for
considering such individual to be an independent party; (2) if
the proposed independent non-executive director is going to
act as director for the seventh (or above) listed company, the
reasons for the Board to believe that such individual is still able
to devote sufficient time to perform his/her duties as a director;
(3) the viewpoints, perspectives, skills and experience that may
be brought by such individual to the Board; and (4) how such
individual contributes to the diversity of the Board;

(xi) Formulating, reviewing and supervising the code of conduct and
compliance manual (if any) for employees and directors;

(xii) Examining the Company’s compliance with the Corporate
Governance Code in Appendix C1 to the Hong Kong Listing
Rules and the disclosure of information in the Corporate
Governance Report;

(xiii

=

Matters required by applicable laws and regulations, the Articles
of Association, the Hong Kong Listing Rules and other matters
authorized by the Board of the Company.

In assessing the Board composition, the Nomination Committee would
take into account various aspects as well as factors concerning
Board diversity as set out in the Company’s Board Diversity Policy.
The Nomination Committee would discuss and agree on measurable
objectives for achieving diversity on the Board, where necessary, and
recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s relevant
criteria as set out in the Board Diversity Policy that are necessary
to complement the corporate strategy and achieve Board diversity,
where appropriate, before making recommendation to the Board.
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During the Reporting Period, 2 Nomination Committee meetings were
held and the attendance record of each Director is set out in the table
below:

BRUFEREEHE
REZEEERRY

Actual Attendance/Number
of Nomination Committee

BEEHNE Name of Director Meeting(s) Required
PREEER ST AE Mr. Chen Xiaohuan 2/2
BEEEEE Mr. Lu Haizhuan 2/2
= EZt (HR2025%F6 A30HEZT) Ms. Gao Yu (appointed on 30 June 2025) 1/1
BRI A (202546 A30BEHE)  Mr. Xu Jinke (resigned on 30 June 2025) 11
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The Nomination Committee has reviewed, discussed and approved
the policy regarding the nomination of directors, including the
nomination procedures, selection and recommendation criteria
adopted for candidates for directorship, and the identification of
individuals suitably qualified to become directors, taking into account
the experience of such individuals, and assessing whether they can
effectively perform their duties and making recommendations to the
Board on the appointment of new directors during the Reporting
Period.

Strategy Committee

The Strategy Committee consists of three members, namely Mr. Lu
Haizhuan (executive Director), Mr. Ze Kuaiyue (executive Director)
and Ms. Zhuang Liyan (executive Director). Mr. Lu Haizhuan is the
chairperson of the Strategy Committee.

The terms of reference of the Strategy Committee are of no less
exacting terms than those set out in the Corporate Governance Code
and the PRC laws. The main duties of the Strategy Committee are:

(i) to consider the Company’s proposals for future vision, mission
and values;

(i) to consider the Company’s strategic planning and implementation
reports;

(iii) to consider the analysis reports on the Company’s market
positioning and industry attractiveness;

(iv) to consider the specific strategic analysis reports on the

Company’s marketing, development, financing and investment,
human resources, etc.;
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(v) to consider the Company’s strategy implementation plan and
strategy adjustment plan;

(vi) to consider the feasibility analysis report on the Company’s
investment in major projects;

(vii) to consider the implementation plans of the Company’s major
investment projects and the plans for fund raising and use of
funds;

(viii) to consider the report on the negotiation between the Company

and its partners in the major investment projects;

(ix) to consider the articles of association of holding subsidiaries;

(x) to consider the strategic plans of holding subsidiaries;

(xi) to consider major matters such as capital increase, decrease,
merger, division, liquidation and listing of holding subsidiaries;

(xii) other duties as delegated by the Board.

During the Reporting Period, 1 Strategy Committee meeting was held
and the attendance record of each Director is set out in the table
below:

BRUERE EHE
BHEESERAH

Actual Attendance/Number
of Strategy Committee

EEnR Name of Director Meeting(s) Required

R E L L Mr. Lu Haizhuan 1/1

EgMLA Mr. Ze Kuaiyue 11

(R e Ms. Zhuang Liyan 1/1
ExgsnibBE Board Diversity Policy
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The Company has adopted a Board Diversity Policy in order to
enhance the effectiveness of the Board and to maintain a high
standard of corporate governance.

Pursuant to the Board Diversity Policy, the Company seeks to achieve
diversity of the Board through the consideration of a wide range
of factors, including but not limited to gender, age, cultural and
educational background, industry experience, technical capabilities,
professional qualifications and skills, knowledge and length of service.
The ultimate decision will be based on merit and contribution that the
selected candidates will bring to the Board.
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The Board have a balanced mix of knowledge and skills, including
overall management and strategic development, finance, accounting
and risk management. The Directors obtained degrees in various
majors including business administration, finance, accounting and
economics. The Company has four Independent Non-executive
Directors with different industry backgrounds, representing more than
one-third of the members of the Board.

For the purpose of implementation of the Board Diversity Policy, the
Board has set the following measurable objectives to implement the
Board Diversity Policy and review such objectives from time to time
to ensure their appropriateness and ascertain the progress made
towards achieving those objectives:

(A) at least one of the members of the Board shall be female;

(B) at least one-third of the members of the Board shall be

independent non-executive Directors;

(C) at least one of the members of the Board shall have obtained
accounting or other professional qualifications.

An analysis of the Board’s current composition based on the
measurable objectives is set out below:

Gender
Male: 5 Directors
Female: 4 Directors

Position

Executive Directors: 4 Directors

Non-executive Director: 1 Director

Independent Non-executive Directors: 4 Directors

Business Experience

Accounting & Finance: 3 Directors

Legal: 1 Director

Experience Related to the Company’s Business: 5 Directors

The Nomination Committee and the Board are of the view that the
current composition of the Board has achieved the objectives set in

the Board Diversity Policy.

The Nomination Committee will review the Board Diversity Policy
annually to ensure its effectiveness.
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Gender Diversity

The Company values gender diversity across all levels of the Group.
The Company has taken, and will continue to take, steps to promote
gender diversity at all levels of the Company, including but not limited
to the Board and the senior management levels.

The following table sets out the gender ratio in the workforce of the
Group, including the senior management of the Company as at the
date of this annual report:

i B
Female Male

2EET

Overall workforce

52.70% (1,608) 47.30% (1,443)
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Details on the gender ratio of the Group together with relevant data
can be found in the Environmental, Social and Governance Report,
which is published simultaneously with this annual report.

The Board had set a target to achieve and had achieved at least
1 female Director, 2 female senior management members of the
Company and no less than 50% of other female employees.

The Company will continue to work to enhance gender diversity of
the Board. The Board will use its best endeavors to appoint female
Directors to the Board and the Nomination Committee will use its best
endeavors to identify and recommend suitable female candidates
to the Board for its consideration of appointment of Directors. The
Company will also continue to ensure that there is gender diversity
when recruiting staff from mid to senior level, such that it will have a
pipeline of female management and potential successors to our Board
in due time to ensure gender diversity of the Board. The Group will
continue to emphasise training of female talents and provide long-term
development opportunities for the female staff.

Director Nomination Policy

The Board has delegated its responsibilities and authority for selection
and appointment of Directors to the Nomination Committee of the
Company.
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The Company has adopted a Director Nomination Policy, as contained
in the terms of reference of the Nomination Committee, which sets
out the selection criteria and nomination process and the Board
succession planning considerations in relation to nomination and
appointment of Directors of the Company and aims to ensure that the
Board has a balance of skills, experience and diversity of perspectives
appropriate to the Company and the continuity of the Board and
appropriate leadership at Board level.

The nomination process of appointment of new Directors set out in the
Director Nomination Policy is as follows:

(i)  the human resources department and the Nomination Committee
shall actively communicate with the relevant departments of the
Company to assess the Company’s demand for new directors
and senior management, and produce materials in writing;

(i) the Nomination Committee may extensively seek candidates
for directors and senior management within the Company, its
holding (shareholding) enterprises as well as the job market;

(iii) the Nomination Committee shall collect and learn the information
of the occupation, education background, job title, detailed
working experience and all the part-time jobs of the initially
proposed candidates, and produce materials in writing;

(iv) to seek for the nominee’s written consent to the nomination,
otherwise, he/she shall not be considered as a candidate for
directors and senior management;

(v) to convene Nomination Committee meetings to review the
qualifications of the initially proposed candidates according to
the job requirements of directors and senior management;

(vi) to submit proposals and the relevant materials to the Board in
respect of candidates of directors and senior management within
a reasonable period of time prior to the election of new directors
and senior management; and

(vii) to carry out other follow-up work according to the decision and
feedback of the Board.
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The Nomination Committee shall submit its decisions,
recommendations and/or proposals to the Board for consideration
and decision. Among which, the nomination of director candidates
must be submitted to the general meeting of shareholders for
review and approval after being reviewed by the Board and before
implementation.

The criteria for assessing the suitability and the potential contribution
to the Board of a proposed candidate as set out in the Board Diversity
Policy, including but not limited to the following, are gender, age,
cultural and educational background, industry experience, technical
capabilities, professional qualifications and skills, knowledge and
length of service.

During the Reporting Period, the Board has the following changes:

(i)  Mr. Yu Fenglu was appointed as an executive Director on 30
June 2025.

(i) Ms. Zhang Li was appointed as a non-executive Director on 30
June 2025.

(iii) Ms. Zou Jiajia resigned as a non-executive Director of the
Company on 30 June 2025.

(iv)  Mr. Jin Hao resigned as a non-executive Director of the Company
on 30 June 2025.

(v) Mr. Lu Songdu resigned as a non-executive Director of the
Company on 30 June 2025.

(vi) Ms. Gao Yu was appointed as an independent non-executive
Director on 30 June 2025.

(vii) Mr Liu Yong was appointed as an independent non-executive
Director on 30 June 2025.

(viii) Mr. Xu Jinke resigned as an independent non-executive Director
of the Company on 30 June 2025.

Mr. Yu Fenglu, Ms. Zhang Li, Ms. Gao Yu and Mr. Liu Yong have
obtained legal advice from law firms qualified to advise on Hong
Kong law on 25 May 2025, 20 May 2025, 20 May 2025 and 16 May
2025 respectively, regarding Rule 3.09D of the Listing Rules, and
understood all the requirements of the Listing Rules applicable to
them as directors of the Company, and the possible consequences
of making false statements or providing false information to the Stock
Exchange.
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The Nomination Committee will review the Director Nomination Policy,
as appropriate, to ensure its effectiveness.

Corporate Governance Functions

In accordance with Code Provision A.2.1 of the CG Code, the Board is
responsible for performing the corporate governance duties including:

° to develop and review the Company’s policies and practices on
corporate governance;

° to review and monitor the training and continuous professional
development of Directors and senior management;

° to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

o to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

o to review the Company’s compliance with Appendix C1 to
the Listing Rules (CG Code) and disclosure in the Corporate
Governance Report.

The Board has performed the above duties during the Reporting
Period.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges its responsibility for the risk management
and internal control systems and for reviewing their effectiveness.
Such systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement
or loss.

The Board has the overall responsibility for evaluating and determining
the nature and extent of the risks it is willing to take in achieving the
Company’s strategic objectives, and establishing and maintaining
appropriate and effective risk management and internal control
systems.

The Audit Committee assists the Board in leading the management

and overseeing their design, implementation and monitoring of the risk
management and internal control systems.
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The Company has developed and adopted various risk management
procedures and guidelines with defined authority for implementation
by key business processes and office functions, including project
management, sales and leasing, financial reporting and human
resources.

The Company’s risk management and internal control systems have
been developed with the following principles, features and processes:

All divisions/departments conduct internal control assessment
regularly to identify risks that potentially impact the business of
the Group and various aspects including key operational and
financial processes, regulatory compliance and information security.
Self-evaluation has been conducted annually to confirm that control
policies are properly complied with by each division/department.

The management, in coordination with division/department heads,
assess the likelihood of risk occurrence, provide treatment plans,
and monitor the risk management progress, and report to the Audit
Committee and the Board on all findings and the effectiveness of the
systems.

The Board and the Audit Committee will review annually the
effectiveness of the system. The management has confirmed to
the Board and the Audit Committee on the effectiveness of the risk
management and internal control systems for the year ended 31
December 2025.

The internal audit department is responsible for providing the
internal audit function and performing independent review of the
adequacy and effectiveness of the risk management and internal
control systems. The internal audit department examined key issues
in relation to the accounting practices and all material controls and
provided its findings and recommendations for improvement to the
Audit Committee.

The Board, as supported by the Audit Committee as well as the
management report and the internal audit findings, conducted review
of the risk management and internal control systems, including the
financial, operational and compliance controls, for the year ended
31 December 2025, and considered that such systems are effective
and adequate. The annual review also covered the financial reporting
and internal audit function and staff qualifications, experiences and
relevant resources.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Whistleblowing Policy

The Company has in place the Whistleblowing Policy for employees of
the Company and those who deal with the Company to raise concerns,
in confidence and anonymity, with the Audit Committee about possible
improprieties in any matters related to the Company.

Anti-Corruption Policy

The Company has also in place the Anti-Corruption Policy to
safeguard against corruption and bribery within the Company. The
Company has an internal reporting channel that is open and available
for employees of the Company to report any suspected corruption and
bribery. Employees can also make anonymous reports according to
the procedures as set out in the Whistleblowing Policy.

Disclosure of Inside Information Policy

The Company has developed its disclosure policy which provides a
general guide to the Company’s Directors, senior management and
relevant employees in handling confidential information, monitoring
information disclosure and responding to enquiries. Control
procedures have been implemented to ensure that unauthorized
access and use of inside information are strictly prohibited.

DIRECTORS’ RESPONSIBILITY IN RESPECT OF
THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements with the support of the accounting and finance
team.

The Directors have prepared the financial statements in accordance
with the International Financial Reporting Standards issued by the
International Accounting Standards Board. Appropriate accounting
policies have also been used and applied consistently except for
the adoption of revised standards, amendments to standards and
interpretation.

During the Reporting Period, the Directors are not aware of any
material uncertainties relating to events or conditions that may cast
significant doubt upon the Company’s ability to continue as a going
concern. The financial statements of the Company are prepared on a
going concern basis, the Directors are of the view that they give a true
and fair view of the financial position, performance and cash flow of
the Group for the year ended 31 December 2025, and the disclosure
of other financial information and report therein complies with relevant
legal requirements.
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The statement of the external auditors of the Company about their
reporting responsibilities on the financial statements is set out in the
Independent Auditor’s Report of this annual report.

AUDITORS’ REMUNERATION

The remuneration paid and payable to the external auditors of the
Company in respect of audit services and non-audit services for the
year ended 31 December 2025 is set out below:

gt EREA

Fees Paid/Payable

(AREETFT)

R R Service Category (RMB’000)
EET IR Audit Services 3,480
FERET AR (P 5E) Non-audit Services (Note) 945
st Total 4,425
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Note:  The non-audit fees are the interim review fee, transfer pricing services
fee and tax advisory fee paid by the Company to its auditors in 2025.

JOINT COMPANY SECRETARIES

The Company has appointed Ms. Zhuang Liyan, an executive Director
of the Company, and Mr. Li Kin Wai, a senior manager of corporate
services of Tricor Services Limited, a global professional services
provider specializing in integrated business, corporate and investor
services, as the Company'’s joint company secretaries.

All Directors have access to the advice and services of the joint
company secretaries on corporate governance and board practices
and matters. Ms. Zhuang, who is also the secretary to the Board, has
been designated as the primary contact person at the Company which
would work and communicate with Mr. Li on the Company’s corporate
governance and secretarial and administrative matters.

For the year ended 31 December 2025, Ms. Zhuang and Mr. Li have
undertaken not less than 15 hours of relevant professional training
respectively in compliance with Rule 3.29 of the Listing Rules. The
biographies of Ms. Zhuang and Mr. Li are set out in the “Directors and
Senior Management” section of this annual report.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



R SR AE R

AREERRE

RIBAFAERELG  BERERERTEE
RABANZ TR EROMBREERNES
BELOREERRE  LEENEETY
AMEESRE - EFSERERBER
TBOER - BALMRAMAAERIR
E o EBEERETAREHRABERTR
EEARBERRENEAREER

ExeREadMBRRREN  BEEE
HEFGRIRNAEANBHERMBRRSE
FURA - BHPEHRBERNESE - BER
SHEBRROAE

ExeTRAEAMBRRRS  REEK
FFRETAARFERESN - FEHE
BRI FERAFRESZ TR ERMDBRRE
BAEHZESRAAHABERRE I
EENEATAMETEZEGRHFER -

ENZECREARGRRREN B
WEBRAARBELARKRE OB
BAPHRERNEE - EERISHEBR
RHRE -

B ZEeARCEHMEHRABELBRESR
HMH) - BABTZESTEEMEERE
g BEEATBAULEBREGNFEER
AEDZTU ERHMBREANEITES
MEH -

RIRRE LIRHES
RBAFAERELSIG  BERRERTEE
RABANZ R ERODMBR - ARER
REARTAMNREGERERLEEIRR
BEEg -

EEERRE

Corporate Governance Report

SHAREHOLDERS’ RIGHTS

Convening an Extraordinary General Meeting

Pursuant to the Article 54 of the Articles of Association, shareholders
who individually or together hold 10% or more of the shares of the
Company shall have the right to request the Board of Directors to
convene an extraordinary general meeting and such request shall
be made to the Board of Directors in writing. The Board of Directors
shall give a written reply as to whether it agrees or disagrees to hold
an extraordinary general meeting within ten days upon receipt of the
request in accordance with laws, administrative regulations, the Hong
Kong Listing Rules and the Articles of Association.

Where the Board of Directors agrees to hold an extraordinary general
meeting, it shall issue a notice of the General Meeting within five days
after the resolution was made. Any change to the original request
in the notice shall be subject to the approval from the relevant
shareholders.

Where the Board of Directors does not agree to hold an extraordinary
general meeting or fails to give a reply within ten days upon receipt of
the request, it shall be deemed that shareholders who individually or
together hold 10% or more of the shares of the Company shall have
the right to submit a proposal to the Audit Committee on holding an
extraordinary general meeting and such request shall be made to the
Audit Committee in writing.

Where the Audit Committee agrees to hold an extraordinary general
meeting, it shall issue a notice of General Meeting within five days
after receiving the request. Any changes to the original proposal in
the notice shall be approved by the relevant shareholders.

Where the Audit Committee fails to give the notice of the General
Meeting within the specified time limit, it shall be deemed that the
Audit Committee does not convene or preside over the meeting, in
which case, shareholders who individually or together hold 10% or
more of the shares of the Company for 90 or more consecutive days
may convene and preside over the meeting on their own.

Putting Forward Proposals at General Meetings

Pursuant to Article 59 of the Articles of Association, shareholders
separately or aggregately holding more than 1% of the shares of
the Company, may propose extraordinary proposals to the Board of
Directors in writing ten days before the convening of such General
Meeting.

BE (R BREEROBERAIE —Z-RFFR

85



86

EERRE

Corporate Governance Report

MESSREES
BRI EE S HEARA - AJRARRE
HEESH - ARR—RIGRIEABALE
ZEH e

BriR 1A
B SR AT _E ATt Y B E sk B RIA AR

v

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may
send written enquiries to the Company. The Company will not normally
deal with verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

ok - REARKFMBERE R MEREREZEE EFALETERNECHRFEEAKNEI06E (BEFE D
AwE)
Address: Room 106, Kangli Information Valley Building, No. 66 Pingji Avenue, Shanglilang Community, Nanwan

Street, Longgang District, Shenzhen, Guangdong Province, The People’s Republic of China (For the

attention of the Board of Directors/Company Secretary)

T 0755-33622851
Telephone:

EE goldenkey@aukeys.com
Email:
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For the avoidance of doubt, Shareholders must deposit and send the
original duly signed written requisition, notice or statement, or enquiry
(as the case may be) to the above address and provide their full
name, contact details and identification in order to give effect thereto.
Shareholders’ information may be disclosed as required by law.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS/INVESTOR RELATIONS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and investor
understanding of the Group’s business performance and strategies.
The Company endeavours to maintain an on-going dialogue with
Shareholders and in particular, through annual general meetings and
other general meetings. At the annual general meeting, Directors (or
their delegates as appropriate) are available to meet Shareholders
and answer their enquiries.

To safeguard Shareholder interests and rights, separate resolution
should be proposed for each substantially separate issue at general
meetings, including the election of individual Directors. All resolutions
put forward at general meetings will be voted on by poll pursuant to
the Listing Rules and poll results will be posted on the websites of the
Company and of the Stock Exchange after each general meeting.
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Shareholders Communication Policy

The Company has in place a Shareholders Communication Policy. The
policy aims at promoting effective communication with Shareholders
and other stakeholders, encouraging Shareholders to engage actively
with the Company and enabling Shareholders to exercise their rights
as Shareholders effectively.

During the Reporting Period, the Board had conducted the annual
review on the implementation and effectiveness of the Shareholders
Communication Policy and considered it effective.

The Company has established a number of channels for maintaining
an on-going dialogue with its Shareholders as follows:

(a) Corporate Communication

“Corporate Communication” as defined under the Listing Rules
refers to any document issued or to be issued by the Company
for the information or action of holders of any of its securities,
including but not limited to the following documents of the
Company: (a) the Directors’ report, annual accounts together with
a copy of the auditor’s report and, where applicable, its summary
financial report; (b) the interim report and, where applicable,
its summary interim report; (c) a notice of meeting; (d) a listing
document; (e) a circular; and (f) a proxy form. The Corporate
Communication of the Company will be published on the Stock
Exchange’s website (www.hkex.com.hk) in a timely manner as
required by the Listing Rules. Corporate Communication will
be provided to Shareholders and non-registered holders of the
Company’s securities in both English and Chinese versions or
where permitted, in a single language, in a timely manner as
required by the Listing Rules. Shareholders and non-registered
holders of the Company’s securities shall have the right to
choose the language (either English or Chinese) or means of
receipt of the Corporate Communication (in printed form or
through electronic means).

(b) Announcements and Other Documents pursuant to the Listing
Rules

The Company shall publish announcements (on inside
information, corporate actions and transactions etc.) and other
documents (e.g. Articles of Association) on the Stock Exchange’s
website in a timely manner in accordance with the Listing Rules.
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(c)
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(c)

(d)

(e)

Corporate Website

Any information or documents of the Company posted on
the Stock Exchange’s website will also be published on the
Company’'s website (www.augroup.com). Other corporate
information about the Company’s corporate governance will also
be available on the Company’s website.

General Meetings

The annual general meeting and other general meetings of the
Company are primary forums for communication between the
Company and its Shareholders. The Company shall provide
Shareholders with relevant information on the resolution(s)
proposed at a general meeting in a timely manner in accordance
with the Listing Rules. The information provided shall be
reasonably necessary to enable Shareholders to make an
informed decision on the proposed resolution(s). Shareholders
are encouraged to participate in general meetings or to appoint
proxies to attend and vote at the meetings for and on their behalf
if they are unable to attend the meetings. Where appropriate or
required, the Chairman of the Board and other Board members,
the chairmen and deputy chairman of board committees or
their delegates, and the external auditors should attend general
meetings of the Company to answer Shareholders’ questions
(if any). The chairman of the independent board committee
(if any) should also be available to answer questions at any
general meeting to approve a connected transaction or any
other transaction that is subject to independent Shareholders’
approval.

Shareholders’ Enquiries
Enquiries about Shareholdings

Shareholders should direct their enquiries about their
shareholdings to the Company’s H share registrar, Tricor
Investor Services Limited, via its online holding enquiry service
at www.tricoris.com, or send email to is-enquiries@vistra.com or
call its hotline at (852) 2980 1333, or go in person to its public
counter at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Enquiries about Corporate Governance or Other Matters to be put to
the Board and the Company

The Company will not normally deal with verbal or anonymous
enquiries. Shareholders may send any enquiries to the Board by
email: goldenkey@aukeys.com or by post to Room 106, Kangli
Information Valley Building, No. 66 Pingji Avenue, Shanglilang
Community, Nanwan Street, Longgang District, Shenzhen,
Guangdong Province, The People’s Republic of China.

(f)  Webcast

Webcasts of the Company’s annual results are available.

(9) Other Investor Relations Communication Platforms

Investor/analysts briefings, roadshows (both domestic and
international), media interviews, marketing activities for investors
and specialist industry forums etc. will be launched on a regular
basis.

Amendments to Constitutional Documents

On 15 January 2025 and 30 June 2025, the Company has amended
the Articles of Association. For details, please refer to the section
headed “Report of the Board of Directors — Amendments to the
Articles of Association and Abolition of the Board of Supervisors” in
this annual report, and the announcements of the Company dated 19
December 2024 and 6 June 2025.

Save as disclosed above, during the Reporting Period and as at the
date of this annual report, there were no significant changes in the
Articles of Association.

Dividend Policy

The Company has adopted a Dividend Policy on payment of
dividends. The Company does not have any pre-determined dividend
payout ratio. Depending on the financial conditions of the Company
and the Group and the conditions and factors as set out in the
Dividend Policy, dividends may be proposed and/or declared by the
Board during a financial year and any final dividend for a financial
year will be subject to the Shareholders’ approval.
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TO THE SHAREHOLDERS OF AUGROUP (SHENZHEN) CROSS-
BORDER BUSINESS CO., LTD.

(A joint stock company incorporated in the People’s Republic of China
with limited liability)

Opinion

We have audited the consolidated financial statements of AuGroup
(SHENZHEN) Cross-Border Business Co., Ltd. (the “Company”)
and its subsidiaries (collectively referred to as the “Group”) set out
on pages 96 to 211, which comprise the consolidated statement of
financial position as at 31 December 2025, and the consolidated
statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’'s Responsibilities
for the Audit of the Consolidated Financial Statements section of
our report. We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the “Code”),
as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matter

Key audit matter is the matter that, in our professional judgment,
was of most significance in our audit of the consolidated financial
statements of the current period. The matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on the matter.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



B HEHRE
Independent Auditor’'s Report

BEEZEE TENERNNEEREEREE
Key audit matter How our audit addressed the key audit matter
HE B an WA LI

Recognition of revenue from sales of goods

HRHERRBANZZERAAEMBEEREXN - Hit
EERGAVBHRRGHEDMPANER BN SERE
1% %EIA o

We identified the recognition of revenue from sales of
goods as a key audit matter due to its large volume of
transactions and financial significance of revenue to the
consolidated financial statements.

BE2026F 12 ABT AL FERAHERRHNBANRBAR
#9,681,841,0007T * W mizGIEER =R PRHER -
—MREPEIE BRTER

Revenue from the sale of goods of approximately
RMB9,581,841,000 for the year ended 31 December
2025 is recognised at the point in time when control of
the goods is transferred to the customer, generally on
the receipt of products by customers.

EZHNHEERRMRANERREFBHE
Our procedures in relation to the recognition of revenue
from sales of goods included:

o FHMETARERESEHETMKRATBHRARER
TRFFPTERET ~ BT REMRR E 2R ERIE SO

. evaluating and testing the design, implementation
and operating effectiveness of the management’s
key internal controls over the revenue recognition

process in respect of sales of goods revenue;

e HABERTEHERAIR SEEEEEEREHENHT
RS AT IR IE R TR 15 R e — MRS BBz
i

o evaluating and testing the general information
technology controls of the operational system
related to financial reporting in relation to the
sales of goods and the financial system of the
Group by internal specialists;

s ZFRUHHEKRBEE=FTANHEERSEIEMERNE
ARASHERBEBERETE=TEFHABTAHE
[SILEE NE

. examining the revenue from sales of goods
through certain third-party e-commerce platform
by reconciling the sales transaction data from
the third-party platform and the relevant revenue
amount recognised;

e BRETE=Z7ERTALEMEBHERRHIK
AN AEZFZBXHEERER - ETEEMEA

o performing substantive test of details with
reference to the third party supporting documents,
on a sample basis, in respect of revenue from
sales of goods through certain third-party
e-commerce platforms and other channels.
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Other Information

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and
our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of Directors and Those Charged with Governance
for the Consolidated Financial Statements

The directors of the Company are responsible for the preparation
and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards as issued by the IASB
and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion solely to you, as a body,
in accordance with our agreed terms of engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated

financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures
made by the directors.
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° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to

cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair

presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor’'s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Wong Kit Sum (practising certificate number:
P06788).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

27 March 2026
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BE2025F12A31ALEE For the year ended 31 December 2025

FitsE 2025 20244
NOTES 2025 2024
ARETFR ARETF T
RMB’ 000 RMB’000
WA Revenue 5 13,698,738 10,709,648
SHERAR Cost of sales (10,090,568) (7,412,518)
EH Gross profit 3,608,170 3,297,130
HAb A Other income 6 61,352 50,567
CREERHREERERERX Impairment losses under expected
((FEHEEER] TH credit loss model (“ECL”) on financial
HERE - MRER assets, net of reversal 7 (20,723) (8,308)
Hab s REE Other gains and losses 8 (49,624) 67,662
HEMS Selling expenses (2,513,097) (2,071,846)
THRAX Administrative expenses (445,956) (390,297)
e Research and development expenses (182,127) (130,016)
HRZ Other expenses (19,000) (15,933)
iliFa Listing expenses 11 - (42,354)
B FEREREARREEEE Share of results of investments
accounted for using the equity method 14,705 (3,507)
FEKA Finance costs 9 (264,360) (122,455)
B 31 F B Profit before tax 189,340 630,643
IR iba Income tax expense 10 (36,754) (109,447)
FRFE Profit for the year 11 152,586 521,196
FREMZERA (%) Other comprehensive income (expense)
for the year
RETSEHZMEE BB ©  ltems that will not be reclassified
subsequently to profit or loss:
BRAEES AREM2ERA Fair value changes on investments in
(TRAREESTAHAM equity instruments at fair value through
ZEBAN]) HEETARED other comprehensive income (‘FVTOCI")
NAEEZD 32,139 (95,104)
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B ZE2025F12A831HILEE  For the year ended 31 December 2025

FitsE 2025 20244
NOTE 2025 2024
AR¥ETFR ARETF T
RMB’ 000 RMB’000
b=/ QI3 on By Ty Items that may be reclassified
HIEA - subsequently to profit or loss:
BEBINEBELNENZHE Exchange differences arising on
translation of foreign operations (1,916) (2,211)
DMbREREANERD Share of other comprehensive income of
BAZENEM2ERA investments accounted for using the
HIRBRFEH equity method, net of related income tax 424 899
(1,492) (1,312)
FREMEERA () Other comprehensive income (expense)
for the year 30,647 (96,416)
FRZEBABE Total comprehensive income for the year 183,233 424,780
T ATEEFAFE (BE) Profit (loss) for the year attributable to:
YNSE DN Owners of the Company 161,139 504,299
FEER R Non-controlling interests (8,553) 16,897
152,586 521,196
UTATEEFANZERA () Total comprehensive income (expense)
B for the year attributable to:
AARERA Owners of the Company 192,792 409,340
FEfERR RS Non-controlling interests (9,559) 15,440
183,233 424,780
SREN Earnings per share
- EAREE (AR%T) - Basic and diluted (RMB) 15 0.39 1.29
HE CRI) BEFEEROERAR RFEFR
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Consolidated Statement of Financial Position

R2025F12H31H At 31 December 2025

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025

k3 2025F 20244
NOTES 2025 2024
AR¥T R AREF T
RMB’ 000 RMB’000
IRBEE Non-current Assets
M - BERZE Property, plant and equipment 16 889,331 728,140
EREEE Right-of-use assets 17 2,693,033 2,769,803
EREE Intangible assets 18 10,173 26,034
BRERENRNIRE Investments accounted for using
the equity method 19 121,619 72,257
RAnEEFAEE ([&RA Financial assets at fair value through
REETABR]) WS/ profit or loss (“FVTPL”)
‘E 20 118,608 9,075
?Eﬁﬁ{ﬁfﬁ?r)\ﬁﬁt Equity instruments at FVTOCI
PHWARERT 21 56,742 101,825
EREFRIBEEE Deferred tax assets 22 196,680 209,986
BLEMHE WA Finance lease receivables 23 51,393 61,421
BRIRITER Pledged bank deposits 24 - 20,200
g2 - B kR Deposit for acquisition of property,
ok plant and equipment - 2,289
REBHBEBR=EAN Bank deposit with original maturity
RITIFER over three months 24 - 10,000
IRBEELE Total Non-current Assets 4,137,579 4,011,030
REEE Current Assets
FE Inventories 25 1,627,440 1,445,386
2 5 &Y IE Trade receivables 26 1,560,190 1,269,396
EBREE Contract assets 31,366 22,290
?Eﬁ%lﬁ&ﬁmﬂgl&% Prepayments and other receivables 27 532,695 399,761
BAREE ABE Financial assets at FVTPL
TREE 20 101,790 23,263
mEHERKRIEA Finance lease receivables 23 20,708 14,007
EIRIRITER Pledged bank deposits 24 500,067 230,665
REEIRBB=EAH Bank deposit with original maturity
HITIFER over three months 24 10,000 -
RERBSEEY Cash and cash equivalents 24 1,613,126 1,363,752
REBEEHAE Total Current Assets 5,997,382 4,768,520
REEE Current Liabilities
B 5 R E M ER RIE Trade and other payables 28 1,854,820 1,523,741
JERT R IR Tax payable 22,978 24,781
RITIER Bank borrowings 29 1,555,416 716,626
HEaE Lease liabilities 32 366,623 231,345
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R2025512H31H At 31 December 2025

ks 2025 20244
NOTES 2025 2024
ARETR AREFT
RMB’ 000 RMB’'000
EHEE Contract liabilities 30 147,225 155,003
BRABEE Refund liabilities 31 66,700 24,283
FREBEEAE Total Current Liabilities 4,013,762 2,675,779
REBEEFE Net Current Assets 1,983,620 2,092,741
HEERRBAER Total Assets less Current Liabilities 6,121,199 6,103,771
FEREEE Non-current Liabilities
RITIER Bank borrowings 29 239,518 257,174
HEBE Lease liabilities 32 2,729,023 2,737,284
FRBEEAE Total Non-current Liabilities 2,968,541 2,994 458
EEFE Net Assets 3,152,658 3,109,313
ERR S Capital and Reserves
[N Share capital 33 415,206 415,206
i Reserves 2,717,219 2,664,315
RARHEE AEIEER Equity attributable to owners
of the Company 3,132,425 3,079,521
SRR R A Non-controlling interests 20,233 29,792
SR Total Equity 3,152,658 3,109,313

FI6E21T1EMIRE M B MEDHR2026%F
3A27THEERRES A RIRET

The consolidated financial statements on pages 96 to 211 were
approved and authorised for issue by the board of directors of the

WHATEEFRAEE - Company on 27 March 2026 and are signed on its behalf by:
el
E3
LU HAI ZHUAN ZE KUAI YUE
DIRECTOR DIRECTOR

BE (R BREEROBERAIE —Z-RFFR
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Consolidated Statement of Changes in Equity

BE2025F12A31ALEE For the year ended 31 December 2025

LINGEEPN. 1
Attributable to owners of the Company
B4

Rit%B EEA

HAE Eft2E
R i ROEE WARE EHBE AERE iERE RENE Nt FERER &3t

Reserve

for share

award Non-
Share andtrust ~ Share FVTOCI  Other Translation Statutory Retained controlling

capital  scheme premium  reserve reserve  reserve  reserve  profits Subtotal interests Total
AREFT ARBTR ARBTR ARETR ARETR ARETL ARBTR ARBTL ARETR ARETR ARETR
RMB'000  RMB'O00 RMB'OO0 RMB'000 RMB000  RMB'000 RMB000 RMB'OOO RMB'OO0  RMB'OOO  RMB'000

(Mf3iD) (Hisd) GBS
(Note b) (Note d) (Note a)
Ro024%1 A 1A At 1 January 2024 386,865 - 655912 (36324) 34,344 3007 177571 1,040,819 2,262,194 10,573 2,272,767
ERFE Profit for the year - - - - - - - 504,299 504,299 16,897 521,196
BAREEFAZLZE Fair value change on
WARBRIEREY  investments in equity
LEEZ instruments at FVTOCI - - - (95,104) - - - - (95,104) - (95,104)
MEGEEEAENRE  Share of other comprehensive
MEHRERA income of investments
MEHE accounted for using the
equity method, net of tax - - - - - 899 - - 899 - 899
REGNEBELNER Exchange differences arising
8 on translation of foreign
operations - - - - - (754) - - (754) (1457)  (2,211)
FR2E (F3) WALE Total comprehensive (expense)
income for the year - - - (95,104) - 145 - 504,299 409,340 15,440 424780
BiTHR Issue of H shares 29,895 - 378,092 - - - - - 407,987 - 4o7.987
Bl Appropriation - - - - - - 30073 (30,079) - - -
SFERERN LA Contribution from non-controlling
interests - - - - - - - - - 3,779 3,779
HERDAEETALL Release upon disposal of equity
2EMADEETEER instruments at FVTOCI - - - 40 - - - (410) - - -
BEREERND (Mitc)  Repurchase and cancellation
of shares (Note ¢) (1,554) - 1,554 - - - - - - - -

100 AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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FERERER
Consolidated Statement of Changes in Equity

For the year ended 31 December 2025

RAFEE AL
Attributable to owners of the Company
BAR
RH%E BEA
RHE | Eb2E
R B RMBE WARE HthRE BERE iERE REANR Nt FERER Eh)
Reserve
for share
award Non-
Share andtrust  Share  FVTOCI Other Translation Statutory Retained controlling
capital  scheme premium  reserve reserve  reserve  reserve  profits Subtotal interests Total
AREFT ARETT ARETT ARBTT ARETT ARBTT ARETT ARETT ARETT ARBTT ARETR
RMB'0O00 RMB'0O0 RMB'OO0 RMB000 RMBO00  RMBO00 RMB'000 RMBO00 RMB'O00  RMB'000  RMB'000
(Bf3th) (Mt3kd) GBS
(Note b) (Note d) (Note a)
Ho024%E12A31R As at 31 December 2024 415,206 - 1035558 (131,018) 34,344 3,152 207,644 1514635 3,079,521 29,792 3,109,313
FRFE(ER) Profit (loss) for the year - - - - - - - 161,139 161,139  (8,553) 152,586
FAREEFAZMLZE Fair value change on
WAMEETERER  invesiments in equity
MEEED instruments at FVTOCI - - - 313 - - - - 1% - 1%
MEGEEEAENRE  Share of other comprehensive
REB2ERA income of investments
pilgn accounted for using the equity
method, net of tax - - - - - 424 - - 424 - 424
REBNEBELNESL Exchange differences arising
8 on translation of foreign
operations - - - - - (910) - - (910)  (1,006) (1,916)
ERZENA(RR)  Total comprehensive income
g (expense) for the year - - - 3139 - (486) - 161,139 192,792  (9,559) 183,233
HERLAEETALL Release upon disposal of equity
SEWAMERTEEE instruments at FVTOCI - - - 2,09 - - - (2,096) - - -
HERBEEAEE  Release upon disposal of
REZM an investment accounted for
using the equity method - - - - 167 - - - 167 - 167
SALERBHHRES  Purchase of shares for unvested
[EFEATEATARE  shares under the Restricted
ABERR (i)  H-share Award and Trust
Scheme of the Company
(Note b) - (36250) - - - - - - (36254) - (36.250)
ke Dividends - - - - - - - (103801) (103,801) - (103801)
H2025%E12A31R As at 31 December 2025 415206  (36,254) 1,035,558  (96,783) 34,511 2,666 207,644 1,569,877 3,132,425 20,233 3,152,658
HE CRY) BEEERAERLE —S_HFFH
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Consolidated Statement of Changes in Equity

#HZ2025%F12831ALLEE

MEE

ERPEARANE ([HED)AXREE
BEmETERBNEERHE - RIBEANF
BUEXM - ERARENTREERARE
&AE (AT — FEBRE) H10% &
NEERE EEZRHBELTMELRD
50% ° FERBER D KRS AT LA E &8
ALt - EERBBILER  AERE
AR R B R SIENAEAR A RE S
BEOEHER -

M2025F1 8150 * AARRMNZRHIH
IR AR RS FEaT & - Bt - ADRMAEER
SHEERLIREIKRG  AEBSHRER
FEEITRAAEEESE SREEERH
g8 -

FA - AEEZFHARKE36,254,000
7T FLAUEE 4,219,200 8% 5 52 BR Il H A% 22
BiERtBmBaNETERD 2288
FEREARBZRAIHREEETEEE
A&7 B (Efr] FE(R 32 R AN o

EHZE2025F12A31ALLFER » HERY
A EFR -

REZE2021F12A31BIEFEE - ARF
M — BB E=FE171,554,0001 R F
EEAREITHRER REAARY
40,000,0007T © RFEB R - HARQA]
AR BETA 2025 4F Ail 177 7 ) B R 93 B FIT 5 AR
WG BREAEAE L ROL A - AT EK
RAREEHBEZSERG  REAAR
#40,000,0007C S MN8% MW ZEEFFIE © B

HREBENNANEY  AeBRAER
6 RS IZ B B S AR EER - BE
SEOFARMER -

REE2024F12A831BIEFE - B
FEZATERERGHERAARED
Fil 1,554,000 RN ER - RERARME
47,136,0007T ° At + B B1THE E R
HEETHANEBEERESE - % - &
ARIN2024F5 A SR ©

B P E SN - BRT R IE R R
B EBEFEENRERSEOBRT
HEMB ARSI BENREZHMNEE -

For the year ended 31 December 2025

Notes:

a.

It represents the statutory reserve of certain entities comprising the Group
in the People's Republic of China (the “PRC”). Pursuant to applicable
PRC regulations, the PRC entities comprising the Group is required to
appropriate 10% of its profit after tax (after offsetting prior year losses)
to the statutory reserve until such reserve reaches 50% of its registered
capital. Transfers to this reserve must be made before distribution of
dividends to shareholders. Upon approval by relevant authorities, the
statutory reserve can be utilised to offset the accumulated losses or to
increase the paid-up capital of the entities comprising the Group.

On 15 January 2025, the Company has adopted Restricted H-share Award
and Trust Scheme, pursuant to which the Company granted restricted
shares to eligible participants include, but not limited to the Group’s
directors, senior management and other employees.

During the year, the Group paid of approximately RMB36,254,000 for
acquiring 4,219,200 treasury shares held for the Restricted H-share Award
and Trust Scheme, including any attributable incremental costs for the
purchase of shares under the Restricted H-share Award and Trust Scheme
of the Company.

During the year ended 31 December 2025, none of the treasury shares
were granted.

During the year ended 31 December 2021, the Company issued 1,554,000
domestic shares with par value of RMB1 each to an independent third
party at a consideration of RMB40,000,000. Pursuant to the shareholders’
agreement, the shareholder has a written put option to require the
Company to repurchase these shares unconditionally at a consideration
of RMB40,000,000 plus 8% coupon rate per annum if the Company is
unable to meet certain specified conditions under the agreed timeframe
by 2025. Since such written put option creates contractual obligation that
the Company does not have unconditional ability to avoid, a financial
liability has been recognised at initial recognition at present value of the
redemption amount and the corresponding amount has been debited to
other reserve.

During the year ended 31 December 2024, the independent third party
exercised the written put option and the Company repurchased the
above mentioned 1,554,000 domestic shares at a consideration of
RMB47,136,000. Accordingly, the contractual liabilities under issued
written put option has been settled. Subsequently, the Company cancelled
these shares in May 2024.

Save as above, the remaining balance represents the difference between
the decrease in non-controlling interests and the consideration in respect
of disposal of partial equity interest in a subsidiary without losing control
in prior years.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Consolidated Statement of Cash Flows

BZE2025F12A31HLEE For the year ended 31 December 2025

2025 20244
2025 2024
ARBTRT AREFTT
RMB’ 000 RMB’000
BEEE OPERATING ACTIVITIES
B 758 A1 )R Profit before tax 189,340 630,643
MATEIBRAE : Adjustments for:
BB A A Finance costs 264,360 122,455
HRITFBHA Bank interest income (25,685) (26,023)
RhE TR E UGB R B A Interest income on finance lease receivables (3,718) (3,475)
EEERAREREARKRERES Share of results of investments accounted
for using the equity method (14,705) 3,507
W - BERZETE Depreciation of property, plant and equipment 76,416 70,249
FREEENE Depreciation of right-of-use assets 383,839 229,596
B EEHH Amortisation of intangible assets 12,577 10,560
B EEEBE TEANSREE Impairment losses recognised under ECL
EEE - kRERE on financial assets, net of reversal 20,723 8,308
FEMOR Write-down of inventories 33,536 25,321
HEYE  BENMZRE (FBE) WS Loss (gain) on disposal of property,
plant and equipment 1,251 (5,588)
MEFEEEZNRERIE Impairment losses recognised on
an intangible asset 8,700 -
HEREREARNEEAEBE Loss on disposal of investments accounted for
using the equity method 8,085 -
BEAREBEFABSHNENEE Gain on changes in fair value of
AAEEZBKE financial assets at FVTPL (10,385) (1,915)
EEEAEHHIKLERERE Operating cash flows before movements
in working capital 944,334 1,063,638
FEEM Increase in inventories (215,590) (424,859)
B 5 FE W IEE N Increase in trade receivables (262,345) (465,812)
BHEEEM Increase in contract assets (9,076) (14,968)
TR RRIE B E A FEUCGRIE I hn Increase in prepayments and other receivables (171,512) (115,117)
& & R IER Decrease in finance lease receivables 7,045 16,386
B 5 Ik B FE T FR IR N Increase in trade and other payables 339,085 394,514
aHaECHD) Em (Decrease) increase in contract liabilities (7,778) 106,804
RREEEM Increase in refund liabilities 42,417 3,486
EEMBES Cash generated from operations 666,580 564,072
BRFEH Income tax paid (35,704) (28,600)
RETHMERESFHE Net cash from operating activities 630,876 535,472
HE CRY) BEEERAERLE —S_HFFH
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#HZ2025%F12831ALLEE

For the year ended 31 December 2025

i 20254 20244F
NOTES 2025 2024
AR®BTRT AR%TT
RMB’ 000 RMB’000
RETH INVESTING ACTIVITIES
BRI & Interest received 36,070 27,938
[ ¥ Dividend received 116 294
& TS IEMERIR Proceeds from disposal of
?ZE/LTETE.#]\TE SME&@MEE - financial assets at FVTPL 2,194,105 321,151
—BARBEAREMEERA — equity instruments at FVTOCI
B m LA 92,804 631
— REREARNIRE — investments accounted for using
the equity method 8,406 -
HEWE - BRERREERE Proceeds on disposal of property,
plant and equipment 5,346 8,739
BE - Purchases of
—BAAEBEFABENE/MEE - financial assets at FVTPL (2,382,165) (334,414)
—BARBEAREMEEEKA — equity instruments at FVTOCI
Ml T A (9,598) -
BEME  BFE LRE Purchases of property, plant and
equipment (252,696) (157,783)
BEEREE Purchases of intangible assets (5,416) (8,500)
It A ARRIRE Acquisitions of investments accounted
for using the equity method (49,570) -
WHEN B A RIR &M T 58 Net cash outflow on acquisition of
a subsidiary 43 - (158,775)
FRERRITER Placement of pledged bank deposits (2,214,154) (175,360)
REIERRITIER Withdrawal of pledged bank deposits 1,964,952 89,386
REZDFARSFE Net cash used in investing
activities (611,800)  (381,693)
MEES FINANCING ACTIVITIES
FEIRITER New bank borrowings raised 2,927,017 1,336,454
ERRITIER Repayments of bank borrowings (2,114,973)  (1,025,847)
BEEEAE Repayments of lease liabilities (179,882) (156,102)
EAIFIE Interest paid (264,360) (121,719)
B E Dividends paid (103,801) -
?ﬁ$’“ﬂ%1ﬁ§§l§b§+ii BT Purchase of shares for unvested shares
BEROEBERD under the share award scheme of the
Company (36,254)
LBETAAR Payment of issue costs (850) (19,792)
BATIRAD ATIS 38 Proceeds from issue of shares - 428,629
RS ITE Contribution from non-controlling
interests - 3,779
ﬁ%@ﬂ%ﬁ Repurchase of shares 33(ii) - (47,136)
BE— B IR R AKIE Repayment to a non-controlling
shareholder - (1,123)
RMETBHMERSEH Net cash from financing
activities 226,897 397,143

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Consolidated Statement of Cash Flows

BZE2025F12A31HLEE For the year ended 31 December 2025

20254 20244
2025 2024
ARBTRT ARETT
RMB’ 000 RMB’000

RERREEEYWENFR NET INCREASE IN CASH

AND CASH EQUIVALENTS 245,973 550,922
FORERBRELEEY CASH AND CASH EQUIVALENTS AT

BEGINNING OF THE YEAR 1,363,752 809,838
EREFHTE EFFECTS OF FOREIGN EXCHANGE

RATE CHANGES 3,401 2,992
FRESRRESZEY CASH AND CASH EQUIVALENTS

AT END OF THE YEAR 1,613,126 1,363,752

BE (R BREEROBERAIE —Z-RFFR
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025

GENERAL INFORMATION

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.
(previously known as Shenzhen Aukey E-Business Co., Ltd.
and AuGroup Technology Co., Ltd.) (the “Company”’) was
incorporated in the PRC as a joint stock company with limited
liability. Its ultimate controlling parties are Mr. Lu Haizhuan (“Mr.
Lu”), who is also the co-founder, Chairman, Executive Director
and Chief Executive Officer of the Company and Mr. Ze Kuaiyue
(“Mr. Ze"), who is also the co-founder, Vice-Chairman, Executive
Director and Chief financial Officer of the Company. The
respective addresses of the registered office and the principal
place of business of the Company are disclosed in the corporate
information section to the annual report.

The principal activities of the Company and its subsidiaries
(the “Group”) are (i) sales of goods and (ii) provision of logistic
solutions, including warehousing services, express and freight
delivery services and related value-added services.

The consolidated financial statements are presented in Renminbi
("RMB”), which is also the functional currency of the Company.

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS

Amendments to an IFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an IFRS Accounting Standard as issued by the
International Accounting Standards Board for the first time, which
are mandatorily effective for the Group’s annual period beginning
on 1 January 2025 for the preparation of the consolidated
financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to an IFRS Accounting
Standard in the current year has had no material impact on
the Group’s financial positions and performance for the current
and prior years and/or on the disclosures set out in these
consolidated financial statements.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS
(CONTINUED)

New and amendments to IFRS Accounting Standards in issue
but not yet effective

The Group has not early applied the following new and
amendments to IFRS Accounting Standards that have been
issued but are not yet effective:

BREstER BEREIER
F21RBRIA BRI EIEHEC
BRI REER M TADEL

Amendments to
IAS 21

Amendments to

Translation to a Hyperinflationary
Presentation Currency?®

Amendments to the Classification

52957 M B FTEHIIEET?
g
BTIRIERT A

BRI B IMELER ARG A EIFAY
FOTE L FR EHE#?
BTSSR
FTREFT A

BRI i mEER REZHAHE
FBIOHARER s ErFE
=R Z B E B EA
Fo8RMERI A HE!

BRI B SRR AR B SR
BETERBRIA AIBEEAIFE

2 — FE1152

BIPR B iSRS Bl L E5)
F185% Ry EEs

! REBNFRETE BBk 2 RFIREEF

JE HAR A

2 RNEBMP2026F1 1B BRI
86 FE HAR A A

3 NEEK2027F1 A1 B2 %A
) 4F FE BARE AR

IFRS 9 and IFRS 7 and Measurement of Financial

Instruments?

Amendments to
IFRS 9 and IFRS 7

Contracts Referencing Nature —
Dependent Electricity?

Amendments to Sale or Contribution of Assets
IFRS 10 and IAS 28 between an Investor and its Associate

or Joint Venture’

Amendments to IFRS
Accounting Standards  Accounting Standards — Volume 112

Annual Improvement to IFRS

IFRS 18 Presentation and Disclosure in
Financial Statements®

! Effective for the Group’s annual periods beginning on or after a date
to be determined

2 Effective for the Group’s annual periods beginning on or after 1
January 2026
8 Effective for the Group’s annual periods beginning on or after 1

January 2027

BE (R BREEROBERAIE —Z-RFFR 107
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For the year ended 31 December 2025

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS
(CONTINUED)

New and amendments to IFRS Accounting Standards in issue
but not yet effective (Continued)

Except for new IFRS Accounting Standards mentioned below,
the directors of the Company anticipate that the application of all
other new and amendments to IFRS Accounting Standards will
have no material impact on the consolidated financial statements
of the Group in the foreseeable future.

IFRS 18 Presentation and Disclosure in Financial Statements

IFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace IAS 1 Presentation of
Financial Statements. This new IFRS Accounting Standard, while
carrying forward many of the requirements in IAS 1, introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss; provide disclosures
on management-defined performance measures (MPMs) in the
notes to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some IAS 1 paragraphs have been
moved to IAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors (the title of which will be changed to Basis
of Preparation of Financial Statements upon effective of IFRS 18)
and IFRS 7. Minor amendments to IAS 7 Statement of Cash Flows
and |AS 33 Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. IFRS 18 requires retrospective
application with specific transition provisions. The application of
the new standard is not expected to have significant impact on
the financial performance and positions of the Group in terms of
recognition and measurement. However, it is expected to affect
the structure and presentation of the consolidated statement of
profit or loss.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION

3.1

Basis of preparation of Consolidated financial
statements

The consolidated financial statements has been prepared
in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board. For
the purpose of preparation of the consolidated financial
statements, information is considered material if such
information is reasonably expected to influence decisions
made by primary users. In addition, the consolidated
financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited (the “Listing Rules”)
and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared
on the historical cost basis except for certain financial
instruments that are measured at fair values at the end of
the reporting period, as explained in the accounting policies
set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or
estimated using another valuation technique. In estimating
the fair value of an asset or a liability, the Group takes into
account the characteristics of the asset or liability if market
participants would take those characteristics into account
when pricing the asset or liability at the measurement date.
Fair value for measurement and/or disclosure purposes
in the consolidated financial statements is determined on
such a basis, except for share-based payment transactions
that are within the scope of IFRS 2 Share-based Payment,
leasing transactions that are accounted for in accordance
with IFRS 16 Leases (‘IFRS 16”), and measurements that
have some similarities to fair value but are not fair value,
such as net realisable value in IAS 2 /nventories or value in
use in IAS 36 Impairment of Assets (“IAS 36").
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3.2 Material accounting policy information
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Basis of consolidation

The consolidated financial statements incorporate the
financial statements of the Company, entities held on trust
by employees and held on behalf of the Company and
entities controlled by the Company and its subsidiaries.
Control is achieved when the Company:

. has power over the investee;

o is exposed, or has rights, to variable returns from its
involvement with the investee; and

. has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control listed above.

When the Group has less than a majority of the voting
rights of an investee, it considers that it has power over
the investee when the voting rights are sufficient to give
it the practical ability to direct the relevant activities of
the investee unilaterally. The Group considers all relevant
facts and circumstances in assessing whether or not the
Group’s voting rights in an investee are sufficient to give it
the power, including rights arising from other contractual
arrangements.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement
of profits or loss and other comprehensive income from the
date the Group gains control until the date when the Group
ceases to control the subsidiary.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Basis of consolidation (Continued)

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests. Total comprehensive income of
the subsidiaries is attributed to the owners of the Company
and to the non-controlling interests even if this results in the
non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies
in line with the Group’s accounting policies.

All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group's equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liquidation.

Business combinations or asset acquisitions
Optional concentration test

The Group can elect to apply an optional concentration
test, on a transaction-by-transaction basis, that permits
a simplified assessment of whether an acquired set of
activities and assets is not a business. The concentration
test is met if substantially all of the fair value of the gross
assets acquired is concentrated in a single identifiable
asset or group of similar identifiable assets. The gross
assets under assessment exclude cash and cash
equivalents, deferred tax assets, and goodwill resulting from
the effects of deferred tax liabilities. If the concentration test
is met, the set of activities and assets is determined not to
be a business and no further assessment is needed.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Business combinations or asset acquisitions (Continued)
Asset acquisitions

When the Group acquires a group of assets and liabilities
that do not constitute a business, the Group identifies and
recognises the individual identifiable assets acquired and
liabilities assumed by allocating the purchase price first
and financial assets/financial liabilities at the respective fair
values, the remaining balance of the purchase price is then
allocated to the other identifiable assets and liabilities on
the basis of their relative fair values at the date of purchase.
Such a transaction does not give rise to goodwill or bargain
purchase gain.

Investments accounted for using the equity method

An associate is an entity over which the Group has
significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of
the investee but is not control over those policies.

The results and assets and liabilities of associates are
incorporated in the consolidated financial statements using
the equity method of accounting. The financial statements
of associates used for equity accounting purposes are
prepared using uniform accounting policies as those
of the Group for like transactions and events in similar
circumstances.

Under the equity method, an investment in an associate is
initially recognised in the consolidated statement of financial
position at cost and adjusted thereafter to recognise the
Group’s share of the profit or loss and other comprehensive
income of the associate. When the Group’s share of
losses of an associate exceeds the Group’s interest in that
associate (which includes any long-term interests that, in
substance, form part of the Group’s net investment in the
associate), the Group discontinues recognising its share
of further losses. Additional losses are provided for, and a
liability is recognised only to the extent that the Group has
incurred legal or constructive obligations or made payments
on behalf of the associate.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Investments accounted for using the equity method
(Continued)

An investment in an associate is accounted for using
the equity method from the date on which the investee
becomes an associate. On acquisition of the investment in
an associate, any excess of the cost of the investment over
the Group’s share of the net fair value of the identifiable
assets and liabilities of the investee is recognised as
goodwill, which is included within the carrying amount of
the investment. Any excess of the Group’s share of the net
fair value of the identifiable assets and liabilities over the
cost of the investment, after reassessment, is recognised
immediately in profit or loss in the period in which the
investment is acquired.

The Group assesses whether there is an objective evidence
that the interest in an associate may be impaired. When
any objective evidence exists, the entire carrying amount of
the investment (including goodwill) is tested for impairment
in accordance with IAS 36 as a single asset by comparing
its recoverable amount (higher of value in use and fair
value less costs of disposal) with its carrying amount. Any
impairment loss recognised is not allocated to any asset,
including goodwill, that forms part of the carrying amount
of the investment. Any reversal of that impairment loss is
recognised in accordance with IAS 36 to the extent that
the recoverable amount of the investment subsequently
increases.

When a group entity transacts with an associate of the
Group, profits and losses resulting from the transactions
with the associate are recognised in the consolidated
financial statements only to the extent of interests in the
associate that are not related to the Group.
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CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 EAEHBERER (&) 3.2 Material accounting policy information (Continued)
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Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer.

A performance obligation represents a good or service that
is distinct or a series of distinct goods or services that are
substantially the same.

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of
the following criteria is met:

o the customer simultaneously receives and consumes
the benefits provided by the Group’s performance as
the Group performs;

. the Group’s performance creates or enhances an asset
that the customer controls as the Group performs; or

o the Group’s performance does not create an asset
with an alternative use to the Group and the Group
has an enforceable right to payment for performance
completed to date.

Otherwise, revenue is recognised at a point in time when
the customer obtains control of the distinct good or service.

A contract liability represents the Group's obligation to
transfer goods or services to a customer for which the
Group has received consideration from the customer.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Revenue from contracts with customers (Continued)

Over time revenue recognition: measurement of progress
towards complete satisfaction of a performance obligation

The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis of
direct measurements of the value of the services transferred
to the customer to date relative to the remaining services
promised under the contract, that best depict the Group’s
performance in transferring control of services.

Sale with a right of return/exchange

For a sale of products with a right of return, the Group
recognises all of the following:

(a) revenue for the transferred products in the amount
of consideration to which the Group expects to be
entitled (therefore, revenue would not be recognised
for the products expected to be returned/exchanged);

(b) arefund liability; and

(c) an asset (and corresponding adjustment to cost of
sales) for its right to recover products from customers
and are presented as right to returned goods asset.

Leases

The Group assesses whether a contract is or contains a
lease based on the definition under IFRS 16 at inception of
the contract. Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Leases (Continued)
The Group as a lessee
Short-term leases

The Group applies the short-term lease recognition
exemption to leases that have a lease term of 12 months
or less from the commencement date and do not contain
a purchase option. Lease payments on short-term leases
are recognised as expense on a straight-line basis unless
another systematic basis is more representative of the time
pattern in which economic benefits from the leased assets
are consumed.

Right-of-use assets

The cost of right-of-use assets includes the amounts of the
initial measurement of the lease liabilities and any lease
payments made at or before the commencement date, less
any lease incentives received.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term is depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over the
shorter of their estimated useful lives and the lease terms.

The Group presents right-of-use assets as a separate line
item on the consolidated statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS
9 Financial Instruments (“IFRS9”) and initially measured at
fair value. Adjustments to fair value at initial recognition are
considered as additional lease payments and included in
the cost of right-of-use assets.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Leases (Continued)
The Group as a lessee (Continued)
Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date.
In calculating the present value of lease payments, the
Group uses the incremental borrowing rate at the lease
commencement date as the interest rate implicit in the lease
is not readily determinable. The incremental borrowing rate
depends on the term, currency and start date of the lease
and is determined based on a series of inputs.

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.

After the commencement date, lease liabilities are adjusted
by interest accretion and lease payments.

The Group presents lease liabilities as a separate line item
on the consolidated statement of financial position.

Lease modifications

The Group accounts for a lease modification as a separate
lease if:

o the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

° the consideration for the leases increases by an
amount commensurate with the stand-alone price for
the increase in scope and any appropriate adjustments
to that stand-alone price to reflect the circumstances
of the particular contract.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Leases (Continued)
The Group as a lessee (Continued)
Lease modifications (Continued)

For a lease modification that is not accounted for as
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified lease by
discounting the revised lease payments using a revised
discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to the
relevant right-of-use assets.

Share-based payment

Equity-settled share-based payment transactions: shares
granted to employees

Equity-settled share-based payments to employees
providing similar services are measured at the fair value of
the equity instruments at the grant date. The fair value of
the equity-settled share-based payments determined at the
grant date without taking into consideration all non-market
vesting conditions is expensed on a straight-line basis over
the vesting period, based on the Group’s estimate of equity
instruments that will eventually vest, with a corresponding
increase in equity (share-based payment reserve). At the
end of each reporting period, the Group revises its estimate
of the number of equity instruments expected to vest based
on assessment of all relevant non-market vesting conditions.
The impact of the revision of the original estimates, if any,
is recognised in profit or loss such that the cumulative
expense reflects the revised estimate, with a corresponding
adjustment to the share-based payment reserve.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Taxation

Income tax expense represents the sum of the current and
deferred income tax expense.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit before tax because of
income or expense that are taxable or deductible in other
years and items that are never taxable or deductible. The
Group’s liability for current tax is calculated using tax rates
that have been enacted or substantively enacted by the end
of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
bases used in the computation of taxable profit. Deferred
tax liabilities are generally recognised for all taxable
temporary differences. Deferred tax assets are generally
recognised for all deductible temporary differences to the
extent that it is probable that taxable profits will be available
against which those deductible temporary differences can
be utilised. Such deferred tax assets and liabilities are
not recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and at the time
of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax
liabilities are not recognised if the temporary difference
arises from the initial recognition of goodwill.

The carrying amount of deferred tax assets is reviewed at
the end of the reporting period and reduced to the extent
that it is no longer probable that sufficient taxable profits
will be available to allow all or part of the asset to be
recovered.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Taxation (Continued)

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rate
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount of
its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to
the right-of-use assets or the lease liabilities.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied by the same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively.

Internally-generated intangible assets — research and
development expenditure

Expenditure on research activities is recognised as an
expense in the period in which it is incurred.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables arising
from contracts with customers which are initially measured
in accordance with IFRS 15 Revenue from Contracts with
Customers (“IFRS 15"). Transaction costs that are directly
attributable to the acquisition or issue of financial assets
and financial liabilities (other than financial assets at
FVTPL) are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to
the acquisition of financial assets at FVTPL are recognised
immediately in profit or loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense over
the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash receipts and
payments (including all fees and points paid or received
that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through
the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of
financial assets that require delivery of assets within the
time frame established generally by regulation or convention
in the market place concerned.
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3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)

All recognised financial assets are measured subsequently
in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model
whose objective is to collect contractual cash flows;
and

o the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured at fair
value.

A financial asset is held for trading if:

o it has been acquired principally for the purpose of
selling in the near term; or

o on initial recognition it is a part of a portfolio of
identified financial instruments that the Group manages
together and has a recent actual pattern of short-term
profit-taking; or

o it is a derivative, except for a derivative that is a
designated and effective hedging instrument.
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Notes to the Consolidated Financial Statements

BZE2025F12A31 A LFE

For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial

assets (Continued)

(1)

(i)

Amortised cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost. Interest income is
calculated by applying the effective interest rate to
the gross carrying amount of a financial asset, except
for financial assets that have subsequently become
credit-impaired.

Equity instruments designated as at FVTOC/

Investments in equity instruments at FVTOCI are
subsequently measured at fair value with gains and
losses arising from changes in fair value recognised
in other comprehensive income and accumulated in
the FVTOCI reserve; and are not subject to impairment
assessment. The cumulative gain or loss will not be
reclassified to profit or loss on disposal of the equity
investments.

Dividends from these investments in equity instruments
are recognised in profit or loss when the Group's right
to receive the dividends is established, unless the
dividends clearly represent a recovery of part of the
cost of the investment. Dividends are included in the
other income line item in profit or loss.
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3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of financial
assets (Continued)

(iii)  Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated
as FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value
at the end of the reporting period, with any fair value
gains or losses recognised in profit or loss. The net
gain or loss recognised in profit or loss excludes any
dividend earned or interest earned on the financial
asset and is included in the “other gains and losses”
line item.

Impairment of financial assets subject to impairment
assessment under IFRS 9

The Group performs impairment assessment under ECL
model on financial assets which are subject to impairment
assessment under IFRS 9. The amount of ECL is updated
at the reporting date to reflect changes in credit risk since
initial recognition.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (Continued)

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that is expected to
result from default events that are possible within 12 months
after the reporting date. Assessments are done based on
the Group’s historical credit loss experience, adjusted for
factors that are specific to the debtors, general economic
conditions and an assessment of past events and current
conditions at the reporting date as well as the forecast of
future economic conditions.

The Group always recognises lifetime ECL for trade
receivables. The ECL on these assets are assessed
individually for debtors with significant increase in credit
risk or credit-impaired, and collectively for the remaining
balances of debtors using internal credit rating with
appropriate groupings.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless there has been a
significant increase in credit risk since initial recognition,
in which case the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be recognised
is based on significant increases in the likelihood or risk of
a default occurring since initial recognition.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)
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Impairment of financial assets subject to impairment
assessment under IFRS 9 (Continued)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with the
risk of a default occurring on the financial instrument
as at the date of initial recognition. In making this
assessment, the Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and
forward-looking information that is available without
undue cost or effort. Forward-looking information
considered includes the future prospects of the
industries in which the Group’s debtors operate,
obtained from economic expert reports and other
similar organisations, as well as consideration of
various external sources of actual and forecast
economic information that relate to the Group’s core
operations.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

° an actual or expected significant deterioration in
the financial instrument’s external (if available) or
internal credit rating;

° significant deterioration in external market
indicators of credit risk, e.g. a significant increase
in the credit spread, the credit default swap
prices for the debtor;
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Notes to the Consolidated Financial Statements

BZE2025F12A31 A LFE

For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment

assessment under IFRS 9 (Continued)

(1)

(1)

Significant increase in credit risk (Continued)

° existing or forecast adverse changes in business,
financial or economic conditions that are
expected to cause a significant decrease in the
debtor’s ability to meet its debt obligations;

° an actual or expected significant deterioration in
the operating results of the debtor.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information
that demonstrates otherwise.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.

Definition of default

For internal credit risk management, the Group
considers an event of default occurs when information
developed internally or obtained from external sources
indicates that the debtor is unlikely to pay its creditors,
including the Group, in full (without taking into account

any collaterals held by the Group).
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment

assessment under IFRS 9 (Continued)

(i)

(ifi)

(iv)

Definition of default (Continued)

Irrespective of the above, the Group considers
that default has occurred when a financial asset
is more than 90 days past due unless the Group
has reasonable and supportable information to
demonstrate that a more lagging default criterion is
more appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired
includes observable data such as: significant financial
difficulty of the issuer or the borrower and a breach of
contract, such as a default or past due event.

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is in
severe financial difficulty and there is no realistic
prospect of recovery. Financial assets written off may
still be subject to enforcement activities under the
Group’s recovery procedures, taking into account
legal advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries are
recognised in profit or loss.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (Continued)

(v) Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and the
exposure at default. The assessment of the probability
of default and loss given default is based on historical
data and forward-looking information. Estimation of
ECL reflects an unbiased and probability-weighted
amount that is determined with the respective risks
of default occurring as the weights. The Group
uses a practical expedient in estimating ECL on
trade receivables using internal credit rating taking
into consideration historical credit loss experience,
adjusted for factors that are specific to the debtors,
general economic conditions and forward-looking
information, including time value of money where
appropriate, that is available without undue cost or
effort.

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group in
accordance with the contract and the cash flows
that the Group expects to receive, discounted at the
effective interest rate determined at initial recognition.

Lifetime ECL for certain trade receivables, contract
assets, other receivables and finance lease
receivables are considered on a collective basis
taking into consideration past due information and
relevant credit information such as forward looking

macroeconomic information.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under IFRS 9 (Continued)
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(v) Measurement and recognition of ECL (Continued)

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

° Past-due status;

o Nature, size and industry of debtors; and

° External credit ratings where available.

The grouping is regularly reviewed by management
to ensure the constituents of each group continue to
share similar credit risk characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised cost
of the financial asset.

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting
their carrying amount, with the exception of trade and
other receivables, where the corresponding adjustment
is recognised through a loss allowance account.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Financial instruments (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all
the risks and rewards of ownership of the asset to another
entity. If the Group retains substantially all the risks and
rewards of ownership of a transferred financial asset, the
Group continues to recognise the financial asset and also
recognises a collateralised borrowing for the proceeds

received.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss.

On derecognition of an investment in equity instrument
which the Group has elected on initial recognition to
measure at FVTOCI, the cumulative gain or loss previously
accumulated in the FVTOCI reserve is not reclassified to
profit or loss, but is transferred to retained profits.

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance
of the contractual arrangements and the definitions of a
financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting all
of its liabilities. Equity instruments issued by the Company
are recognised at the proceeds received, net of direct issue
costs.
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3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

3.2 Material accounting policy information (Continued)
Financial instruments (Continued)
Financial liabilities and equity (Continued)
Equity instruments (Continued)

Repurchase of the Company’s own equity instruments is
recognised and deducted directly in equity. No gain or loss
is recognised in profit or loss on the purchase, sale, issue
or cancellation of the Company’s own equity instruments.

Financial liabilities at amortised cost

Financial liabilities are subsequently measured at amortised
cost, using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount
of the financial liability derecognised and the consideration
paid and payable is recognised in profit or loss.

4. KEY SOURCES OF ESTIMATION

UNCERTAINTY

In the application of the Group’s accounting policies, the
directors of the Company are required to make estimates and
assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates
and underlying assumptions are based on historical experience
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Deferred tax assets

As at 31 December 2025, the tax losses of RMB556,591,000
(2024: RMB875,450,000), has been recognised as deferral
tax assets in the Group’s consolidated statement of financial
position. No deferred tax asset has been recognised on the tax
losses of RMB163,774,000 (2024: RMB103,738,000) due to the
unpredictability of future profit streams. The realisability of the
deferred tax asset mainly depends on whether sufficient future
profits will be available in the foreseeable future, which is a
key source of estimation uncertainty. In cases where the actual
future taxable profits generated are less or more than expected,
or change in facts and circumstances which result in revision
of future taxable profits estimation, a material reversal or further
recognition of deferred tax assets may arise, which would be
recognised in profit or loss for the year in which such a reversal
or further recognition takes place.

Fair value measurement of financial instruments

As at 31 December 2025, the Group’s unlisted equity investments
of RMB7,652,000 (2024: RMB27,079,000) and an unlisted
private fund of RMB105,298,000 (2024: nil) are measured at
fair value with fair value being determined based on significant
unobservable inputs using valuation techniques. Judgement
and estimation are required in establishing the relevant
valuation techniques and the relevant inputs thereof. Changes
in assumptions relating to these factors could result in material
adjustments to the fair value of these instruments. See Note 35
for further disclosures.

Provision of ECL for trade receivables

Trade receivables with significant increase in credit risk and
credit-impaired are assessed for ECL individually.

In addition, for trade receivables which are individually
insignificant or when the Group does not have reasonable and
supportable information that is available without undue cost or
effort to measure ECL on individual basis, collective assessment
is performed by grouping debtors based on the Group’s internal
credit ratings.
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For the year ended 31 December 2025

KEY SOURCES OF ESTIMATION
UNCERTAINTY (CONTINUED)

Provision of ECL for trade receivables (Continued)

The provision of ECL is sensitive to changes in estimates. The
information about the ECL and the Group’s trade receivables are
disclosed in Note 35.

Net realisable value of inventories

As at 31 December 2025, the carrying amount of the Group’s
inventories is RMB1,627,440,000 (2024: RMB1,445,386,000).
During the year ended 31 December 2025, a write-down of
inventories of RMB33,536,000 (2024: RMB25,321,000) was
recognised in profit or loss.

Net realisable value of inventories is the estimated selling price
in the ordinary course of business, less the estimated costs of
completion and costs necessary to make the sale.

The Group assesses the net realisable value of inventories as
well as the required amount of write-down of inventory provision
at the end of the reporting period, which involves significant
judgment on determination of the estimated selling prices, costs
to completion and costs necessary to make the sale.

WA R K& DI REVENUE AND OPERATING SEGMENTS

(i) AHEFEHBA (i) Disaggregation of revenue from contracts with
customers
BY s iR ER Types of goods or service
2025 2024
AR¥T R AREFTT
RMB’ 000 RMB’000
RERERKAEREES  Furniture, home furnishings and home

appliances 7,610,977 6,740,016
BETAEBER Electric tools 1,061,689 741,733
HivEm (s Other products (Note) 909,175 786,443
YRR T 2 Logistics solutions 4,116,897 2,441,456
13,698,738 10,709,648

M AMEReRHEEFHEER
MEBRERS

Note: Other products mainly include consumer electronics and

maternity and child products.
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BZE2025F12A31 A LFE

For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS

(CONTINUED)

(i) Disaggregation of revenue from contracts with

customers (Continued)

THERE Sales channels
2025 2024
AR¥T R ARETFT
RMB’ 000 RMB’000
HEEMHUA Revenue from sales of goods

—BRE=FEFHFA — Through third party e-commerce
platforms 8,686,819 7,410,840
— BREARE () — Through other channels (Note) 895,022 857,352
9,581,841 8,268,192
Y B R IT RIRA Logistics solutions income 4,116,897 2,441,456
waEt Total 13,698,738 10,709,648

Note: Other channels mainly represent self-operated online stores

TRE and offline channels.
WhiF Geographical markets

2025 2024
ARBTR ARETTT
RMB’ 000 RMB’000
R PRC 3,598,560 2,111,811
EJE United States 8,612,789 7,553,668
HEdb XK Other North American countries 184,362 94,460
= Germany 535,896 325,038
E b BUMBIZR Other European countries 616,084 459,468
HAh Others 151,047 165,203
HET Total 13,698,738 10,709,648
HE CRY) BEEEROERLAT —Z-HFFRHR
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For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS
(CONTINUED)

U]

Disaggregation of revenue from contracts with
customers (Continued)

Timing of revenue recognition

Revenue from contracts with customers within the scope of
IFRS 15 recognised over time and recognised at a point in
time is analysed as follows:

2025 2024
AR¥T R AR%TT
RMB’ 000 RMB’000
L ON S Timing of revenue recognition
— K (AR B — A point in time 9,581,841 8,268,192
— BRI HER — Over time 4,116,897 2,441,456
15 Total 13,698,738 10,709,648
EFEHNEHNER (ii) Performance obligations for contracts with customers
HEREY Sales of goods

AERTEBBE=TBETA
REAMREMEPHERER °

HEEMNOIRARE mIEHIEE
BREPERER  —RNEPK

FE MR TR o

HIHEERMENRETPRHER
G - BIESRERE -

The Group mainly sells its products to customers over third-
party e-commerce platforms and other channels.

Revenue from the sale of products is recognised at the
point in time when control of the goods is transferred to
the customer, generally on the receipt of products by
customers.

If the contract for the sale of products provides customers
with rights of return, it gives rise to variable consideration.
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS
(CONTINUED)

(i)

Performance obligations for contracts with customers
(Continued)

Sales of goods (Continued)

For contracts which provide a customer with a right to
return the goods within a specified period, the expected
value method is used to estimate the goods that will not be
returned because this method best predicts the amount of
variable consideration to which the Group will be entitled.
The requirements in IFRS 15 on constraining estimates of
variable consideration are applied in order to determine
the amount of variable consideration that can be included
in the transaction price. For goods that are expected to be
returned, instead of revenue, a refund liability is recognised.
A right-of-return asset (and the corresponding adjustment
to cost of sales) is also recognised for the right to recover
products from a customer.

A contract liability represents the Group’s obligation to
transfer goods or services to a customer for which the
Group has received consideration from the customer.

Logistics solutions income

The Group derives revenue from provision of logistics
solutions, including warehousing services, express and
freight delivery services and related value-added services.

The Group recognises revenue based on the progress of
the service performed within period, which is determined
based on days spent to the estimated total days. As at
the date of the end of the reporting period, the Group re-
estimates the progress of the service performed to reflect
the actual status of contract performance.
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For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS
(CONTINUED)

(i)

(iii)

Performance obligations for contracts with customers
(Continued)

Logistics solutions income (Continued)

When the Group recognises revenue based on the progress
of the service performed, the amount with unconditional
right to consideration obtained by the Group is recognised
as trade receivables, and the rest is recognised as contract
assets. Meanwhile, provision for trade receivables and
contract assets is recognised on the basis of expected
credit losses. If the contract consideration received or
receivable exceeds the progress of the service performed,
the excess portion will be recognised as contract liabilities.
Contract assets and contract liabilities under the same
contract are presented on a net basis.

Transaction price allocated to the remaining
performance obligation for contracts with customers

The transaction price allocated to the remaining
performance obligations (unsatisfied or partially unsatisfied)
as at 31 December 2025 and 2024, and the expected timing

WA TR AT - of recognising revenue are as follows:
2025 2024
AR%T R ARETT
RMB’ 000 RMB’000
—FR Within one year 147,225 155,003
rEDE (iv) Operating Segments

HERDE D EBRBAFEM
5 RIBREREE ([ZEL
BREE ) RITERERLERE
FERENER ETRRNHIR
HOBEMRIRFBER -

ARgMmE  ASEEBREREYE®R
SRANERAL DA TR
1. HEED

2. YIREERITER

Information reported to the Mr. Lu and Mr. Ze, executive
directors, being the chief operating decision makers
(“CODM”), for the purposes of resource allocation and
assessment of segment performance focuses on types of
goods or services delivered or provided.

Specifically, the Group’s operating and reportable segments

under IFRS 8 Operating Segments are as follows:

1. Sales of goods

2. Logistics solutions

Annual Report 2025
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BZE2025F12A31HLEE For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS

(CONTINUED)
RESI(E) (iv) Operating Segments (Continued)
T AREEZRRE S EHH The following is an analysis of the Group’s revenue and
WA R E A ZEE DT - results by reportable segments:
B F2025F 12531 HIFFEE For the year ended 31 December 2025
HEEY VRBASER E3f| &e
Sales of Logistics
goods solutions  Eliminations Consolidated
ARBTR ARBTR ARBTR ARBTR
RMB’ 000 RMB’ 000 RMB’ 000 RMB’ 000
SEWA Segment revenue 9,581,841 4,116,897 - 13,698,738
DEEHEE Inter-segment sales - 1,764,844 (1,764,844) -
9,581,841 5,881,741 (1,764,844) 13,698,738
Vak: il Segment profit 894,538 230,429 (29,894) 1,095,073
FEEFERRESEARIREZEE  Share of results of investments
accounted for using
the equity method 14,705
HipA Other income 61,352
Hthiias REE Other gains and losses (49,624)
BEKAK Finance costs (264,360)
AAEBERZ Unallocated corporate expenses (667,806)
AEEFAFE Group'’s profit before tax 189,340
B Z2024F 12831 HIFFEZ For the year ended 31 December 2024
HEEY MRBAFER HiR g8
Sales of Logistics
goods solutions Eliminations  Consolidated
NG ARBTT ARETR AREFT
RMB'000 RMB'000 RMB'000 RMB’000
AEHA Segment revenue 8,268,192 2,441,456 - 10,709,648
DEHEEE Inter-segment sales - 599,063 (599,063) -
8,268,192 3,040,519 (5699,063) 10,709,648
SHFHE Segment profit 931,969 297,468 (4153) 1,205,284
L REZEARREREE  Share of results of investments
accounted for using
the equity method (3,507)
Hep e A Other income 50,567
HitamREE Other gains and losses 67,662
G Finance costs (122,455)
APMEERT Unallocated corporate expenses (586,908)
AEE A Group'’s profit before tax 630,643
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For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS

(CONTINUED)

(iv) Operating Segments (Continued)

Geographical information

The details of the Group’s revenue from external customers
by geographical location of the operations are set out in
Note 5(i).

The Group’'s non-current assets, excluding financial
instruments and deferred tax assets by geographical
location of assets and details are presented as below:

2025 2024

AR®T T AREFTT

RMB’ 000 RMB’000

H 893,779 798,327
EJe United States 2,681,749 2,749,331
= 65,004 50,850
HapZnMBIR Other Asian countries 73,624 15
3,714,156 3,598,523

BEDHHNEHBREMEEE
SRR 2 - DEMBERED
ERFRSFIE - R RE IR -
EHRX - BEEME - EBIEER
REAARKERE - Hpla
KR - B A R B E AT
TR - AP EERMFEE
BRIBLELERAREREOHH

F °

| IR

I RRERFERES DL
BEBFHARE - AR EBELE
REEWEE R B e RIFF
HEREHOBEE - DHAEE
NEMDEMES - ML BT
HEEBERRNHT o

The accounting policies of the operating segments are the
same as the Group's accounting policies. Segment profit
represents the profit earned by each segment without
allocation of central administration costs, listing expense,
directors’ emoluments, share of results of investments
accounted for using the equity method, other gains and
losses, other income and finance costs. This is the measure
reported to the CODM for the purposes of resource
allocation and performance assessment.

The CODM makes decisions according to operating results
of each segment. No analysis of segment asset, segment
liability and other segment information is presented as
the CODM does not regularly review such information for
the purposes of resources allocation and performance
assessment.
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BZE2025F12A31HLEE For the year ended 31 December 2025

5. REVENUE AND OPERATING SEGMENTS
(CONTINUED)

(iv) Operating Segments (Continued)
Information of major customers

There is no individual customer whose revenue has
exceeded 10% of the Group’s total revenue in both years.

10% °
Hiblr A 6. OTHER INCOME

2025 2024
ARETR AREFT
RMB’ 000 RMB’'000
IRITHR B WA Bank interest income 25,685 26,023
T #E B) Government grants 31,833 20,775

BhE TR & IR B A Interest income on finance lease
receivables 3,718 3,475

BAREBETAEMZERAN Dividends from financial assets

ERMEERS at FVTOCI 116 294
61,352 50,567

BT B £ 25 B 7 B3 77 BT 4R
WARZFHAEEHRT  BE - RF
FEREMEBERNBTHE) o 3%
%5 1 BN R A2 ARAT

AHEEEE THRERS
B IEREE

Government grants mainly represented the government subsidies
received from the local governments in the PRC to support the
research, development, designs activities and e-commence
operation development of the Group. There are no unfulfilled
conditions relating to these grants.

7. IMPAIRMENT LOSSES UNDER ECL ON
FINANCIAL ASSETS, NET OF REVERSAL

2025 2024
AR¥BT T ARETFT
RMB’ 000 RMB’000
BATIE B #ER (BE) K Impairment losses, net of reversal,
BERE - HNRED recognised (reversed) on:
— BB RUGRIE — trade receivables 10,996 9,737
— Hofth JE Y IE — other receivables 9,727 (1,429)
20,723 8,308
BT AR BEEHR I ESS - Details of impairment assessment are set out in Note 35.
HE CRY) BEEERAERLE —S_HFFH
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8.

9.

For the year ended 31 December 2025

Hib W R &8 8. OTHER GAINS AND LOSSES
2025 2024
ARBTR AREFT
RMB’ 000 RMB’000
SNEE (E5i8) Was F /e Foreign exchange (loss) gains, net (41,973) 60,159
B A ERRNRAEEE Impairment losses recognised on
an intangible asset (8,700) -
HEREREARNIEEREE Loss on disposal of investments
accounted for using the equity method (8,085) -
HEME - WE R (B18) (Loss) gain on disposal of property,
Wz plant and equipment (1,251) 5,588
BAREBESABENERHEE Gain on changes in fair value of
NABEEZNZE financial assets at FVTPL 10,385 1,915
(49,624) 67,662
B A 9. FINANCE COSTS
2025 2024
AR¥T R AREFT
RMB’ 000 RMB’000
RITERFE Interest on bank loans 30,513 28,527
HEBENL Interest on lease liabilities 233,847 93,192
BEBEITH LN EBAEIE THF S Interest on issued written put options - 736
264,360 122,455
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BZE2025F12A31HLEE For the year ended 31 December 2025

10. INCOME TAX EXPENSE

2025 2024
AR¥T T AREFTT
RMB’000 RMB’000
BNEATRIE - Current tax:

BB Hong Kong 10,924 8,828
hEEEMGH PRC Enterprise Income Tax 3,903 7,956
Ee1 United States 14,979 12,797

BAFERET R (BERE) Under (over) provision in prior years:
B Hong Kong 125 6,076
B EE TSR PRC Enterprise Income Tax (1,573) 599
e United States 1 (14,421)
EEFRTE (Mi5E22) Deferred tax (Note 22) 8,395 87,612
RSB Income tax expense 36,754 109,447

BE Hong Kong

REBMETE  BFEFEH MG
JERF B2 16.5%5THE -

R RSB
BEREARLMECERAETE
([REREBE] REEMSTEE
Hefdl - BRIATHEEE SN - B S
RENEAMBEFENRER25%

RRAN2022F E 2025 F R E
S EMEE - RESHERMEE
[EEMRERE] REBEE - AR
A1 % B ERTHMDEMS
i o

REBMETEE STHFERNBAR
RFEPREPEMSHGE TONHME
EBK 0 WEB25%E10% DT
SRE o

Hong Kong Profits Tax is calculated at 16.5% on the estimated
assessable profits in both years.

PRC Enterprise Income Tax

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the tax
rate of the PRC subsidiaries is 25% in both years, except for
disclosed below.

The Company has been recognised as the High New Tech
Enterprises from 2022 to 2025. According to the EIT Law for High
New Tech Enterprises, the Company is subject to a reduced
Enterprise Income Tax rate of 15% in respective years.

In both years, several subsidiaries in PRC were qualified as small
and micro enterprises under the PRC Enterprise Income Tax
regime, which enjoyed a enterprise income tax rate of 2.5%-10%.
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10. RSB ()
e

REZEBREETE  REEMETE
EHERBRBARBACEMBR
B B K 21 % K H h #E BN /9 B =
8.84% TR -

ftt

H B ZREENRBIREEH
AVARERMINITHERH -

\}
/

FAMSHAX AT REGFS BRI E
ftb 2 T YR 25 R B BR A BT R B 1T
L U

For the year ended 31 December 2025

10. INCOME TAX EXPENSE (CONTINUED)

United States

Pursuant to the relevant tax laws of the United States, tax at a

maximum of 21% federal corporate income tax rate and other

relevant states tax rate of 8.84% has been provided on the
taxable income arising in the United States in both years.

Others

Taxation arising in other jurisdictions is calculated at the rates

prevailing in the relevant jurisdictions.

The income tax expense for the year can be reconciled to the

profit before tax per the consolidated statement of profit or loss

and other comprehensive income as follows:

2025 2024
AR¥T R ARBTFT
RMB’ 000 RMB’000
B 5 A0 A1 E Profit before tax 189,340 630,643
R ETSRFI R 5% T E 2B Tax at the domestic income
tax rate of 15% 28,401 94,597
AR EAREEEED Tax effect of share of results of
mBTE investments accounted for using the
equity method 2,206 526
BB E T AR Tax effect of expenses not deductible
IR E for tax purpose 717 1,373
B FEREEE Over provision in respect of prior years (1,447) (7,746)
RERZBIBEBE BB E Tax effect of tax losses not recognised 14,854 680
B AT AR 2 BIEE 1B Utilisation of tax losses previously
not recognised (5,849) (1,272)
REBBEFEHZ ZREH Income tax at concessionary rate (142) 234
Hih RUEREH R ACE 2 T A7 Effect of different tax rates of
BATREME 2R subsidiaries operating
in other jurisdictions (1,986) 21,055
FIE RS Income tax expense 36,754 109,447
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BZE2025F12A31HLEE For the year ended 31 December 2025

10. INCOME TAX EXPENSE (CONTINUED)

The Group is operating in certain jurisdictions where the Pillar
Two Rules are effective/enacted but not effective. However,
the Group’s estimated effective tax rates of all jurisdictions in
which the Group operates are higher than 15%, after taking into
account certain adjustments under the Pillar Two Rules based on
management’s best estimate, the management of the Group is
not liable to top-up tax under the Pillar Two Rules.

F R FHE 11. PROFIT FOR THE YEAR
FRNFEEHR TS EEES Profit for the year has been arrived at after charging:
2025 2024
AR¥T R AREFT
RMB’ 000 RMB’000
M - BE REBENITE Depreciation of property, plant and
equipment 76,416 70,249
FRAREERE Depreciation of right-of-use assets 383,839 229,596
EmEERH Amortisation of intangible assets 12,577 10,560
TZEENET B Auditor’s remuneration:
EiT IR Audit services 3,480 3,100
IR AT AR Non-audit services 945 8,833
4,425 11,933
EERAMAX Employee benefits expenses 726,240 513,758
T ASHE F X B MUR Write-down of inventories included
in cost of sales 33,536 25,321
WRRAXNFERA Cost of inventories recognised as
(T BEIEFEMR) an expense excluding write-down
of inventories 6,162,184 5,247,911
isnitha Listing expenses - 42,354
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12. DIRECTORS’, CHIEF EXECUTIVE’'S AND
SUPERVISORS’ EMOLUMENTS

FRN - RBREEANEMRAURES Details of the emoluments paid or payable to the directors, chief
CREMRPD BEBEHE N SHEMNTAR

AEE BERTBRABR(EERE#HT

executive officer (“CEO”) and supervisors of the Company during
the year disclosed pursuant to the applicable Listing Rules and

B REENMESFBOT the Hong Kong Companies Ordinance are as follows:
FER BB
Hth2hk HE LEEA mat
Salaries and Contributions
other to retirement
allowances  benefit plan Total
AR®T R AR®ET R AR®T R
RMB’ 000 RMB’ 000 RMB’ 000
HE2025F 12 A13HLEFE Year ended 31 December 2025
WiTES Executive directors:
ErL ((ERGTED) Mr. Lu (“CEQ") 3,655 13 3,668
ELE Mr. Ze 3,659 13 3,672
HBsiat+((#Fzt)) Ms. Zhuang Liyan (‘Ms. Zhuang’) 1,573 - 1,573
RERLEE((REE]) - Mr. Yu Fenglu (“Mr. Yu"),
7202546 A30 B EZ T appointed on 30 June 2025 902 25 927
FHTES - Non-executive directors:
REZT ([Ret]) Ms. Zhang Li, (“Ms. Zhang"),
R2025F6 A30 B EZF appointed on 30 June 2025 1,103 28 1,131
BRELL(HPaL]) Ms. Zou Jiajia (“Ms. Zou"),
M 2025456 A30 HEHE resigned on 30 June 2025 - - -
eRAE(£%%E] - Mr. Jin Hao (“Mr. Jin”),
7202546 A30 HEHE resigned on 30 June 2025 - - -
PEIEE LA - 120255 Mr. Lu Songdu, resigned on
6 A30HEHT 30 June 2025 - - -
BUIERTES - Independent non-executive directors:
aEFLL((&aL]) Ms. Meng Rongfang (“Ms. Meng") 132 - 132
PR LA ([BREE]) Mr. Chen Xiaohuan (‘Mr. Chen”) 132 - 132
sEzt((Emxtl): Ms. Gao Yu (“Ms. Gao”), appointed
202546 A0 HER T on 30 June 2025 90 - 90
ks ([BI%ED Mr. Liu Yong (“Mr. Liu"), appointed on
202546 A0 HERT 30 June 2025 90 - 90
HYBEE (TREE]D) - Mr. Xu Jinke (“Mr. Xu"), resigned on
202546 A30HEHT 30 June 2025 42 - 42
S Supervisors:
R E - 20256 A30HEHE  Ms. Zhang, resigned on 30 June 2025 438 28 466
ERZLE((Bat]) - Ms. Hua Xiang (“Ms. Hua"),
7202556 A30 B EHE resigned on 30 June 2025 - - -
2IEELLT ([8&L]) Ms. Liu Meixia (“Ms. Liu"), resigned
202546 A30 HEHE on 30 June 2025 312 5 317
12,128 112 12,240
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12.DIRECTORS’, CHIEF EXECUTIVE’S

AND SUPERVISORS’ EMOLUMENTS
(CONTINUED)

ek RIKREA

B 2R FHEMER st
Salaries and  Contributions
other  to retirement

allowances benefit plan Total
AREFT AREFT AREFT
RMB’000 RMB’000 RMB’000
BZE2024F 12 A13B LFE Year ended 31 December 2024
HTES: Executive directors:
ExE((ERGTE) Mr. Lu, (‘CEQ") 3,182 13 3,195
ERE Mr. Ze 3,233 12 3,245
Bt Ms. Zhuang 1,739 - 1,739
FHITES Non-executive directors:
Bzt - K2025F6 A30HEE  Ms. Zou, resigned on 30 June 2025 - - -
BE - R2025F6 A30BEHE  Mr. Jin, resigned on 30 June 2025 - - -
FEEB LA - Mr. Lu Songdu, resigned on 30 June 2025
4202546 A30 AEHT - - -
BIERITES - Independent non-executive directors:
HET Ms. Meng 84 - 84
fRoTHE - R2025F6 A30HEHE  Mr. Xu, resigned on 30 June 2025 84 - 84
BREE Mr. Chen 84 - 84
E=x: Supervisors:
/L L R2025F6 A30BHIE  Ms. Zhang, resigned on 30 June 2025 1,008 53 1,061
Bt R20256 A30HEHE  Ms. Hua, resigned on 30 June 2025 - - -
2|24+ R20256 A30HEE  Ms. Liu, resigned on 30 June 2025 536 9 545
9,950 87 10,037

EXFATRHATEZENMERANERE
B AR A R 7 B [ 3 7 e 44 AR 5 A

EXFARGERITES - BYIERTE
EREENMEANEREARAE
£/ BERURBOMSE o

HZE2025F K 2024F 12 A31HILFE
E BEARREZERERTRAR
REAMBNE - A S E IR E R
ERAERTBAES TGS S HH
ATZHERBE - EARMAMA
AEBENRESEABBHEE -

The executive directors’ emoluments shown above were for their
services in connection with the management of the affairs of the
Company and the Group.

The non-executive directors’, independent non-executive
directors’ and supervisors’ emoluments shown above were for
their services as directors/supervisors of the Company.

During the years ended 31 December 2025 and 2024, none
of the Directors and CEO of the Company had waived any
emoluments and no emoluments had been paid by the Group to
any of the Directors or CEO or the five highest paid individuals
as an inducement to join or upon joining the Group or as
compensation for loss of office.
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13. EEME

HZE2025F 12 A31BILFE - A&
EReamaHEE 2iE24 (2024
FE)EF HHFMFABRHIIRN L
SCHEEE12 ©

HEpr34% (20245 : 55) WIARA
EFUBSTHRARNRSFHES

13. EMPLOYEES’ EMOLUMENTS

There are 2 (2024: nil) directors among the five highest paid
employees of the Group for the years ended 31 December 2025,
details of whose remuneration are set out in Note 12 above.

Details of the remuneration for the year of the remaining 3 (2024:
5) highest paid employees who are neither a director nor CEO of

BHMEFBAT - the Company are as follows:
2025 2024
AR®T T AREFT
RMB’ 000 RMB’000
e R REWREF Salaries, allowances and benefits in kind 2,614 7,303
IR (M) Performance related bonuses (Note) 12,441 29,017
A EREFEEME A EREF  Retirement benefits from contributions to
retirement benefit plan 118 140
15,173 36,460

BieE - RBRABIEA A AT EEZRIER
RARAEBENRBEE

FHNFATHENLIFARAES
BEREHHEEABMT

Note: The performance related bonuses are determined by the Board of
the Company based on the performance of the Company and the
Group.

The number of the highest paid employees who are not the
directors of the Company whose remuneration fell within the
following bands is as follows:

2025 2024
EEAH EEAY
Number of Number of
employees employees

- 3,500,001 7T ([ ]) £4,000,00087C - Hong Kong dollars (‘HKS$") 3,500,001
to HK$4,000,000

- 4,500,001/ 7T £5,000,0007 7T - HK$4,500,001 to HK$5,000,000
- 5,000,001/ 7T £5,500,000/ 7T - HK$5,000,001 to HK$5,500,000
- 6,000,001 756,500,000/ 7 - HK$6,000,001 to HK$6,500,000
-9,000,001%7%9,500,000% 7 - HK$9,000,001 to HK$9,500,000
- 10,500,001/%7C % 11,000,000 7T - HK$10,500,001 to HK$11,000,000
- 11,500,001 7% 12,000,000/ 7T - HK$11,500,001 to HK$12,000,000
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BZE2025F12A31HLEE For the year ended 31 December 2025

14. DIVIDENDS

During the year ended 31 December 2025, a special dividend of
RMBO0.25 per ordinary share was declared and paid to owners
of the Company. The aggregate amount of the special dividend
declared and paid in the year ended 31 December 2025
amounted to RMB103,801,000 (2024: Nil).

Subsequent to the end of the reporting period, no dividend has
been proposed by the directors of the Company and is subject to
approval by the shareholders in the forthcoming general meeting.

15. EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share
attributable to owners of the Company is based on the following
data:

Earnings figures are calculated as follows:

2025 2024
AR®T T AREFT
RMB’ 000 RMB’000
RABEBARTFETRAEF Profit for the year attributable to
JEAG B E R K S A owners of the Company for basic
and diluted earnings per share 161,139 504,299
RoEE Number of shares
2025 2024
LR BN N E B R N Weighted average number of ordinary
T EmAR e (faE) shares for the purpose of basic and
diluted earnings per share (Note) 412,108,620 389,733,994

Mzt A BEREARFMS @ ARFIE
BITRM BT T EENRAE®ERE
i A N SRR A BB (A B B 300
HZE2024F 12 A31HILFERIER
A& B 1,554,0000 e

HZE2025F12A31HILLFE - AR
AT @ 4,219,200 B 15 AR
HEEFEIFBNRD - RAEETR
EXRBANME - BEARNMTEIEEE
BATRRD AR -

BB SRR R R BB A D R R Al
ROLEAEM S - EREE20245F12A
SIEEFEHERANNGETES
RNgsepZ o

Note: A total of 1,554,000 domestic shares with a written put option
requiring the Company to repurchase these shares unconditionally
and repurchased during the year ended 31 December 2024 were
not included from the total number of shares in issue for the purpose
of calculating basic earnings per share.

During the year ended 31 December 2025, the Company
repurchased 4,219,200 shares as shares held for share award
scheme and they were not included from the total number of shares
in issue for the purpose of calculating basic earnings per share.

In respect of the written put option requiring the Company to
repurchase the shares of the Company, it did not have significant
dilutive effect on earnings per share calculation during the year
ended 31 December 2024.
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For the year ended 31 December 2025

16. ¥ - BMERKRE

16. PROPERTY, PLANT AND EQUIPMENT

HELH SR HERE
i = - HEL] BARE  RRERE Ha Rt ERIR @t
Electronic
equipment
Leasehold and Leasehold
land and Motor Office  warehouse improvement  Construction
buildings vehicles  equipment fixture  Machinery  and others  in progress Total
AEBT  ARETT  ARETR  ARETR  ARETR  ABETn  ARETRT  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
A CoST
R0UE1A1R At 1 January 2024 609,966 27,616 11,544 50,275 - 47454 - 746,855
ExEE Exchange adjustments - (341) 81 (96) - - - (356)
hE Additions - 8,785 9,215 38,619 - 10,673 107,731 175,023
EIN Transfer - - - - - 57,178 (57,178) -
3 Disposals - (4.475) (1,508) (2,178) - - - (8,161)
Ro04E12A318 At 31 December 2024 609,966 31,585 19,332 86,620 - 115,305 50,553 913,361
B A% Exchange adjustments - (490) (154) (233) (107) (611) - (1,59)
RE Additions - 14,182 4,688 96,157 32,207 19,560 76,997 245,791
N Transfer - - - - - 5,562 (5,562) -
L& Disposals - (2,599) (288) (5,152) (1,284) (1811) - (11,134)
R2025E 124318 At 31 December 2025 609,966 42,678 23,578 177,392 30,816 138,005 123,988 1,146,423
e DEPRECIATION
R204E1A1A At 1 January 2024 48,401 12,644 4,604 271,142 - 27,312 - 120,103
EiEE Exchange adjustments - (96) 53 (78) - - - (121)
EnRh Provided for the year 34,166 4,963 3,569 14,422 - 13,129 - 70,249
HERHH Eliminated on disposals - (2,289) (1,188) (1,533) - - - (5,010)
Ro04E12A318 At 31 December 2024 82,567 16,202 7,038 39,953 - 40,441 - 185,221
B A% Exchange adjustments - 2 2 ) 2 - - 8)
Emii Provided for the year 34,166 5,556 3,632 19,442 2,509 11,111 - 76,416
I ERHE Eliminated on disposals - (2,084) (220) (1,882) ) (80) - (4,537
R2025E12A318 At 31 December 2025 116,733 18,492 10,448 57,511 2,436 51,472 - 257,092
HHfE CARRYING VALUES
R2025E12A318 At 31 December 2025 493,233 24,186 13,130 119,881 28,380 86,533 123,988 889,331
R2024E12A318 At 31 December 2024 527,399 16,363 12,294 46,667 - 74,864 50,553 728,140
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16. W% - MERRE (F) 16. PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)
REBEYE - BERZBIZKANR The Group’s property, plant and equipment are stated at cost
HEBZFAMERZHRERBE (0E) less subsequent accumulated depreciation and accumulated
HIIBR - impairment losses, if any.
Lt BERREBER (KER The above items of property, plant and equipment, after taking
FlghEER) ERUTFRRERE into account the residual values, are depreciated on a straight-
e - line basis at the following rates per annum:
MELHRETF HEHRBEEAE 5%
Leasehold land and buildings Over the shorter of the lease term or 5%
B 20%
Motor vehicles 20%
MARE 20%
Office equipment 20%
BErREBEEBRE 10% £ 20%
Electronic equipment and warehouse fixture 10% to 20%
HaE 10%ZE33%
Machinery 10% to 33%
HEMEREREM HEBERREAT  H10%E20%
Leasehold improvement and others Over the shorter of the lease term, or 10% to 20%
M2025F12A31H » AEEEEH The Group has pledged owned properties with carrying amount
RmESEAARKA493,233,0007T of RMB493,233,000 (2024: RMB527,399,000) to secure general
(20244 : AR¥527,399,0007T) #) banking facilities of the Group as at 31 December 2025.
BEWE  NEUSAEEN—RIRT
17. FRAEEE 17. RIGHT-OF-USE ASSETS
HEL BFEREE mat
Leasehold Buildings and
lands equipment Total
AREFT ARBFT ARBFT
RMB’000 RMB'000 RMB’000
M2025%12A31H At 31 December 2025
FREE Carrying amount 28,659 2,664,374 2,693,033
M2024F12H31H At 31 December 2024
FREE Carrying amount 29,765 2,740,038 2,769,803
HZE2025F12A31HILEE Year ended 31 December 2025
TEER Depreciation charge 1,106 382,733 383,839
HZE2024F12A31HILEE Year ended 31 December 2024
TEER Depreciation charge 1,105 228,491 229,596
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17. EREEE (#)

For the year ended 31 December 2025

17. RIGHT-OF-USE ASSETS (CONTINUED)

HZ12A31ALLEE
Year ended 31 December

2025 2024

AR¥T R AREFT

RMB’ 000 RMB’000

B AR E RN Expenses relating to short-term leases 19,431 4,052
HERSREHERE Total cash outflows for leases 433,160 253,346
REGREEE Addition to right-of-use assets 322,315 2,261,046

AEBREXB2EREZEARAD
= BIEE ®ELKEE- -HERK
AR Ty AN R B IR (8 Bl R R T
BhEsSBETROGRRZ &S - 2
RETER12MEA =128 B T EHE
EHIR - AEEEAANNESE ME
ERRFIAITAONMENEERE
HIMEHE T AT RIE RN RE -

AEBEEHRETHAZR - BIBS
MR ETHIVRHEE - )R20254F
K 202412310 EHHEEMHEA
HRN EXRBREPAER TR EE
EHEAHE -

AR B E RIS H AT &L T
S -

The Group leases various offices, staff quarters, equipment and
warehouses for its operations. Lease terms are negotiated by
the Group on an individual basis and contain a wide range of
different terms and conditions. The terms are fixed with various
period, from 12 months to 128 months. In determining the lease
term and assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines the
period for which the contract is enforceable.

The Group regularly entered into short-term leases for certain
offices, staff quarters and warehouses. As at 31 December
2025 and 2024, the portfolio of short-term leases is similar to
the portfolio of short-term leases to which the short-term lease
expense disclosed above.

The Group has obtained the land use right certificates for all
leasehold lands.
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For the year ended 31 December 2025

B HAE st
Software License Total
AREFT AREFT ARBTT
RMB’000 RMB’000 RMB’000
2% COST
H2024F181H At 1 January 2024 3,204 - 3,204
NE Additions 8,500 - 8,500
RUEEN B A RIS (f15£43)  Acquired on acquisition of a subsidiary
(Note 43) - 27,316 27,316
M2024F12 A31H At 31 December 2024 11,704 27,316 39,020
NE Additions 5,416 - 5,416
#2025%F12A31H At 31 December 2025 17,120 27,316 44,436
B TORE AMORTISATION AND IMPAIRMENT
H2024%1E1R At 1 January 2024 2,426 - 2,426
FRHEHE Charge for the year 1,223 9,337 10,560
R2024%12A31H At 31 December 2024 3,649 9,337 12,986
FRGFHR Charge for the year 3,298 9,279 12,577
NERBZNRERSE Impairment loss recognised in the year - 8,700 8,700
#2025%€12A31H At 31 December 2025 6,947 27,316 34,263
REE CARRYING VALUES
1202412 A31H At 31 December 2024 8,055 17,979 26,034
72025%€12A31H At 31 December 2025 10,173 - 10,173

AEBAERERBFMNETLEER
ERER=EDF R -

19. HESEARNKRE

The Group’s intangible assets having finite useful lives are

amortised on a straight-line basis over three to five years.

19. INVESTMENTS ACCOUNTED FOR USING
THE EQUITY METHOD

2025 2024

ARBTR ARETFT

RMB’ 000 RMB’000

B E N B AR Cost of investment in associates 161,025 133,103
DM EEEAERE M ERY Share of post-acquisition results

(OBRE MR E) and other comprehensive expense,

net of dividends received (39,406) (55,689)

121,619 77,414

R EEE Impairment losses recognised - (5,157)

121,619 72,257
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19. MEREZARNIKRE (&) 19. INVESTMENTS ACCOUNTED FOR USING

THE EQUITY METHOD (CONTINUED)

REBRRERHREAEREARD Details of each of the Group’s investments accounted for using

154

BEEEFBOT : the equity method at the end of the reporting period are as
follows:
MR
BXR/*E AEBfERERE EEERBERE
EREH EE Sk R A Rt pl TEER
Country of

incorporation/

principal place Proportion of ownership

Proportion of voting

Name of entities of business interest held by the Group rights held by the Group Principal activities
2025 2024F 2025 2024
2025 2024 2025 2024

RYEREERRAR HE 30.00% 30.00% 30.00% 3000% HAEFTALAZERE

Shenzhen Hanlv Trading Co., Ltd. PRC 30.00% 30.00% 30.00% 30.00%  Operation of online
(FRINERAERRAR) stores on e-commerce

platforms

RYTREMRREERAR HE 21.25% 21.25% 21.25% 21.25% HERBEMR

Shenzhen Zbao Logistics PRC 21.25% 21.25% 21.25% 21.25%  Freight forwarding and
Technology Co., Ltd. logistics
(RITRBYRERERAR)

RITRACREERAR (Mita) i 10.77% 10.77% 10.77% 10.77% HEBETA LEREE

Shenzhen Apeman Innovations PRC 10.77% 10.77% 10.77% 10.77%  Operation of online
Technology Co., Ltd. stores on e-commerce
(FIMRABIFEERAF) (Note a) platforms

ERELMRMEERLR ((EREB]) 40.00% 40.00% 40.00% 40.00% BRI

Ningbo Western Post Logistics PRC 40.00% 40.00% 40.00% 40.00%  Warehousing and
Technology Co., Ltd. logistics
(BERABYRBEBRRF)

(“Ningbo Western Post")
ATEEERBEROERAR (M)  FE - 13.97% - 1397% HEETALEREE
(FtaEd) (GED)]

Shenzhen Leaderment Technology PRC - 13.97% - 13.97%  Operation of online
Co., Ltd. (RYIMEEERE R R (Note d) (Note d) stores on e-commerce
BR2AF]) (Note b) platforms

R NERERBR R E (MiEb) H 7.07% 7.07% 7.07% 7.07% BETALRERE

Shenzhen Xiaosi Technology Co., Ltd. PRC 7.07% 7.07% 7.07% 7.07%  Operation of online
(RYImNERHEBRAR]) (Note b) stores on e-commerce

platforms

AYTHES e ERAR (Mb) H 9.50% 9.50% 9.50% 9.50% BETALELEE

Shenzhen Aukey Smart Information PRC 9.50% 9.50% 9.50% 9.50%  Operation of online
Technology Co., Ltd. stores on e-commerce
(FIITHEZEERAE) (Note b) platforms

LHEERESRMBRAA i - 20.00% - 20.00% SETaRE@E

(GED) (Kike)

Shanghai Jianlong Information PRC - 20.00% - 20.00%  Operation of online

Technology Co., Ltd. (Note e) (Note e) stores on e-commerce

(EBERESRMARAT)

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.

Annual Report 2025
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19. BEREARNKRE (&) 19. INVESTMENTS ACCOUNTED FOR USING
THE EQUITY METHOD (CONTINUED)
AL
BR /B rEEREEEE EEERERE
BEEER EEBE -3 - 4: 4] TEEK
Country of

incorporation/
principal place  Proportion of ownership  Proportion of voting

Name of entities of business interest held by the Group rights held by the Group Principal activities
2025% 20245 20255 20244
2025 2024 2025 2024
EFLFEEREAARCE (BRAE) T 96.77% 96.77% 33.33% 33.33% WARK
([EFMPE]) (Mztc)
Xiamen Junior Management PRC 96.77% 96.77% 33.33% 33.33% Investment holding

Consulting Partnership (Limited
Partnership) (“Xiamen Junior”)
(EFVEREREAGHEE
(BRA%)) (Note ¢)

LC Western Post Logistic INC. XE ([%E)) 20.00% 20.00% 20.00% 20.00% EERERWM
([LC Western Post])
LC Western Post Logistic INC. United States 20.00% 20.00% 20.00% 20.00%  Freight forwarding
(“LC Western Post”) ("USA") and logistics
ERnHESREERAR ([2REH)) & 30.00% 30.00% 30.00% 30.00% EEFTALEEREE
Ningbo Ruiao Intelligent Technology PRC 30.00% 30.00% 30.00% 30.00%  Operation of online
Co., Ltd. (BRIHHEZRREER L) stores on e-commerce
(“Ningbo Ruiao”) platforms
BRI EERE AR AR B 30.00% - 30.00% - BEETA LEERE
Sportsoul International Co., Ltd. PRC 30.00% - 30.00% - Operation of online
(EHECRINEERBEERAR) stores on e-commerce
platforms
Sea Estate Company Limited ZE 49.00% - 49.00% - IX*RERAZREE
Sea Estate Company Limited Thailand 49.00% - 49.00% - Industrial park

development &
operations

BE (R BREEROBERAIE —Z-RFFR 155
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19. HESREARNKRE (F)

MeE -

(a) AEEEHYRIITRALERSE
RARMENERTES - AASERE
HERMANZEZBERRLEES
RE—H o

(b) AREEWHZEAFBNEATE
h BRERBEERMANEEZS
ARRREFPH—F

(c) AKBERFEMLIEEHTRAN
96.77% ° IRIEEFI L FHE BiHE
LkiEBEZEEWE  EMIFOMEA
HEESEMEKA LREZES
RERERLE - AR AEEERE
FEMLPFE=EREZEEKEFRN
—%& AEBEEPOFIWELES
o WREMIFRAEEATEN

HE SR E] o

(d) #HZE2025F12A31HILLFE » A&
EAREBARYG6,989,000THEH
FORYITIRE SRR AR (D AR A R
2E013.97 % AR AE + BB & —
ERAIBEBARKES,701,0007T © &
E2025%F 12 A31BIEEE © DR
YT BEER RN ERAAINESE
WAEK °

(e) EZE2025F12A31HILFE A%
ELREAREA,417,000 L HEH
RESZEEERMARARNEE
20% Mk - BB E L A RE
B AR#1,384,0007T ° & E2025%F
12AB31HILFE - DG LBEERE
BEMARARMNEEL TEKX ©

EERENRNMBERME

FRAREEEEHERANMBEER
BIEHINWT - UTHBERHEE
s N RIRR BRI B R g R
ERRENBERRTITOSE

B RANER A B B RR P AR 2D
N

19. INVESTMENTS ACCOUNTED FOR USING

THE EQUITY METHOD (CONTINUED)

Notes:

(a) The Group is able to exercise significant influence over Shenzhen
Apeman Innovations Technology Co., Ltd. because it has appointed
one out of the seven directors of this associate under its articles of
association.

(b) The Group is able to exercise significant influence over these
companies because it has appointed one out of five directors under
the articles of association of these companies.

(c) The Group holds 96.77% of the issued share capital of Xiamen
Junior. Under the partnership agreement and agreement of
investment committee of Xiamen Junior, all the relevant activities of
Xiamen Junior are decided and approved by two or more investment
committee members. Since the Group has the power to appoint one
out of the three investment committee members of Xiamen Junior,
the Group does not have control over Xiamen Junior and considers
Xiamen Junior as an associate with significant influence.

(d) During the year ended 31 December 2025, the Group disposed of its
entire 13.97% equity interest in Shenzhen Leaderment Technology
Co., Ltd at a consideration of RMB6,989,000 and resulting in a loss
on disposal of an associate amounting to RMB6,701,000. The share
of results of Shenzhen Leaderment Technology Co., Ltd. during the
year ended 31 December 2025 is insignificant.

(e) During the year ended 31 December 2025, the Group disposed
of its entire 20% equity interest in Shanghai Jianlong Information
Technology Co., Ltd at a consideration of RMB1,417,000 and
resulting in a loss on disposal of an associate amounting to
RMB1,384,000. The share of results of Shanghai Jianlong Information
Technology Co., Ltd during the year ended 31 December 2025 is
insignificant.

Summarised financial information of material associate

Summarised financial information in respect of the Group’s
material associate is described below. The summarised financial
information below represents amounts shown in the associate’s
financial statements prepared in accordance with IFRS Accounting
Standards.

This associate is accounted for using the equity method in the
consolidated financial statements.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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For the year ended 31 December 2025

19. INVESTMENTS ACCOUNTED FOR USING
THE EQUITY METHOD (CONTINUED)

Shenzhen Zbao Logistics Technology Co., Ltd.

2025 2024
ARBTR ARBTT
RMB’ 000 RMB’000
WA Revenue 1,115,597 865,457
e AR R A ARG Profit for the year attributable to equity
FRFIE holders of the associate 40,875 21,003
e AR R E AR Other comprehensive income for the year
FREMEERA attributable to equity holders of the associate 1,995 4,230
B RRRR A AN Total comprehensive income for the year
FARAZEMRALE attributable to equity holders of the associate 42,870 25,233
FREHE LN BMERARKRE Dividends received from the associate
during the year - -
RBEE Current assets 383,890 230,526
FRBEE Non-current assets 1,598 1,972
REBARE Current liabilities 162,957 53,295
BENREESFE Net assets of the associate 222,531 179,203
HREEARNREORAENEER :  Reconciliation to the carrying amounts of
interests in the associate:
BENREEFE Net assets of the associate 222,531 179,203
A IR ER Less: Non-controlling interests 2,538 2,080
BERTRAREARGEEERE Net assets attributable to equity holders
of the associate 219,993 177,123
AEERBEATNERADLL Percentage of the Group’s interests in the
associate 21.25% 21.25%
AEERGEBEAREEFERKEE  Netassets and carrying amount of the associate
attributable to the Group 46,749 37,639

FEMNEZNEAEZEARNRE

Aggregate information of investments accounted for using

EaER the equity method that are not individually material
2025 2024
ARBT R AREFIT
RMB’ 000 RMB’000
REEEGFAFE (BE) & The Group’s share of profit (loss) and
Z2HERA (%) #8358 total comprehensive income
(expense) for the year 7,173 (8,055)
REBRZEHERE QTN Aggregate carrying amount of the
R EE Group’s interests in these investees 74,870 34,618
HE CRY) BEEERAERLE —S_HFFH
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20. RAAREBEEFTABRZNESH
BE

20. FINANCIAL ASSETS AT FVTPL

2025 2024
AR¥T R AREFT
RMB’ 000 RMB’000
ED Current

ERETR Structured deposits 101,790 23,263

FERED Non-current
FELETASRBE Unlisted life insurance policy 13,310 9,075
EEMAEES An unlisted private fund 105,298 -
118,608 9,075
220,398 32,338

R2025F 2202412318 * A
AEEFABENSREERAER
(VE PR RITATEITH R BRI
EHREER  (VAKAF —RES
BROIFELITATRBE BERAS
REBRE (TRE D) BHHRE) - 1R
BIRE  LHEARREHFEABAE
B o REBAFERLIERE TR
IFAMBRBRENEFEERRRS
(ReRREE]  HEDHERDMR
B AN BR AR I8 AR B8 (6 R R A6 1R U ER
WER (BRERRER) EHE DR
EBE -

R2025F 128 » REBMIMEFAEYE
REEMKINFELTAEESHE
B HApKBINEAEANEBAEANAR
mWRE  WIHREANBESRE
WIEARS RFEMK - ARZE
EETER—FREE  WAHERS
$BAIEENE

ARBEEFBEHRERMESS -

Financial assets at FVTPL as at 31 December 2025 and 2024
represented the Group’s investments in (i) short term structured
deposits issued by banks in the PRC and; (ii) unlisted life
insurance policy (which represents the insurance premium
paid for a life insurance policy (the “Insurance Policy”) to
insure a director of the Company. Under the Insurance Policy,
the beneficiary and policy holder is the Group. The Group
can terminate the Insurance Policy at any time and receive
cash at the date of termination based on the account value of
the Insurance Policy (the “Cash Surrender Value”), which is
determined based on the premium paid with the accrued returns
after netting of the charges (including a surrender charge) in
accordance with the terms and conditions of the Insurance
Policy).

As at December 2025, the Group also held investment in an
unlisted private fund incorporated in the PRC. It was mandatorily
classified as investment at FVTPL as its contractual cash flows
are not solely payments of principal and interest. The fund is
classified as non-current at the period ended since it will not be
matured within one year.

Details of the fair value measurement are disclosed in Note 35.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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BZE2025F12A31HLEE For the year ended 31 December 2025

21. EQUITY INSTRUMENTS AT FVTOCI

2025 2024
AR TR ARETT
RMB’ 000 RMB’000
LEmikiEES (MiEa) Listed equity securities (Note a) 49,090 74,746
FE EmARIEIRE (MisEb) Unlisted equity investments (Note b) 7,652 27,079
56,742 101,825

B Notes:
(a) kit ERERAETEEES LT (a) The above listed equity investments represent ordinary shares of

EEOEBER - ZERELIFFHER
o OMAHRNEHEEEEOmEE -
AAREFCEEHASHEATAR
AfEERRARBEMARMCEZEE
A BRARERANERTHERLS
RENRABENEHRBEAEE
HAEHENMFAEZERELER
HEMRRENHRET B -

Ltk Em R A EA SER T E
BRI AERBOBRE - RAFES
EREEZSEa T ARERERIE
RABEFAEGEZERA - EHHR
ERRZSREDHNEREREE D
[DESZ=I

RABEFEFERENHRESS

an entity listed in the PRC and Hong Kong. These investments are
not held for trading, instead, they are held for long-term strategic
purposes. The directors of the Company have elected to designate
these investments in equity instruments as at FVTOCI as they
believe that recognising short-term fluctuations in these investments’
fair value in profit or loss would not be consistent with the Group’s
strategy of holding these investments for long-term purposes and
realising their performance potential in the long run.

The above unlisted equity investments represent the Group’s equity
interest in private entities established in the PRC. The directors of
the Company have elected to designate these investments in equity
instruments as at FVTOCI as they believe that they are held for long-
term strategic purposes.

Details of the fair value measurement are disclosed in Note 35.

BE (R BREEROBERAIE —Z-RFFR
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For the year ended 31 December 2025

22, EIERLIE 22. DEFERRED TAXATION
REEVBRARENmME - BLEFH For the purpose of presentation in the consolidated statement of
HEERBEDEKE - financial position, deferred tax assets and liabilities have been
offset.
TN AAREBREZ2025F £ 2024 The following are the major deferred tax assets (liabilities)
F12A31ALFECEROEEET recognised by the Group and movements therein during the year
MBEE (BE) WRHES) - ended 31 December 2025 and 2024:
RREEERT
NAERE/
HEMH  REEE  REBNE  HESE  RREEE 0 s
Impairment
losses under
ECL/write-
down of Unrealised Lease Right-of-use
inventories  Tax losses profits liabilities assets Others Total
AREFT  ARETT ARETT ARETT ARETT ARETR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
R2024F1 718 At 1 January 2024 13,759 243 446 5,825 146,127 (116,055) 3179 296,881
B 8% Exchange adjustments 11 10 - (409) 372 - (16)
RB&EFTA () Credited (charged) to profit or loss 2,561 (91,220) 3923 462262 (460,163) (4,975) (87,612)
REMZARAGFA  Credited to other comprehensive income - - - - - 733 733
R2024%512A31H At 31 December 2024 16,331 152,236 9,748 607,980 (575,846) (463) 209,986
B A% Exchange adjustments (124) (17 - 875 (114) - 620
iR A (MR Credited (charged) to profit or loss 2,165 (54,634) (20) 2,215 18,004 1,875 (8,395)
RERZERAZE  Charged to other comprehensive income - - - - - (5,581) (5,531)
H2025E12A31H At 31 December 2025 18,372 97,585 9,728 633,070 (557,956) (4,119) 196,680

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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BZE2025F12A31HLEE For the year ended 31 December 2025

22, EERE (F) 22. DEFERRED TAXATION (CONTINUED)
R2025F 12 A31H  AEBMH K The Group has unused tax losses of RMB720,365,000 (2024:
A IEEE A AR 720,365,000 RMB979,188,000) available for offset against future profits as at
JL(2024%F : AR®979,188,000 31 December 2025. A deferred tax asset has been recognised
7L) - ATAREEARRFIE - K2025 in respect of RMB556,591,000 (2024: RMB875,450,000) of such
F12A31H ' ERZEEBARE losses as at 31 December 2025. No deferred tax asset has been
556,591,000 (20244 : AR¥ recognised on the tax losses of remaining RMB163,774,000
875,450,0007T) ERELHIBEE - (2024: RMB103,738,000) of such losses as at 31 December 2025
R TEETEF R RAE IR - B due to the unpredictability of future profit streams. Unrecognised
2025912 A31H » WERZEERE tax losses are losses as at 31 December 2025 with expiry dates
MR F & B AR 163,774,000 as disclosed in the following table.

7T (20244 : AR ¥103,738,0007T)
BRELEHEEE - AERARBEEBRA
AN2025F 12 A31AMIGE - &R
2% B AR TR -

2025 2024

AR®TT AREFT

RMB’ 000 RMB’'000

20254 2025 - 1,018
20264F 2026 9,626 9,626
2027 F 2027 9,814 19,616
20284 2028 17,416 34,102
20294 2029 2,410 7,736
20304 2030 34,048 -
#EPR HA Indefinitely 90,460 31,640
163,774 103,738
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23.

BMEHERWRE

REBNFHREAEEE TRELE
AREBATIRMEBEEZH - FIETL

BEHENFHFHMBERIETF

HEMRABEETNREEARNER

N

SRBHEE -

For the year ended 31 December 2025

23. FINANCE LEASE RECEIVABLES

The Group subleased certain warehouses for the remaining lease
terms and entered into finance lease arrangements as a lessor.

The average terms of finance leases entered into usually range

fixed at the contract date over the lease terms.

from 3 to 7 years. All interest rates inherent in the leases are

2025 2024
AR¥T R AREFTT
RMB’ 000 RMB’000

RE A S EIGRIRBIE - Finance lease receivables comprise:
—FRQ Within one year 23,318 16,944
4 In the second year 23,830 17,452
FE=4F In the third year 18,104 17,976
Euskes In the fourth year 12,308 18,515
FRF In the fifth year - 12,588
77,560 83,475
HEREBE Gross investment in the lease 77,560 83,475
B ARERELZ & B Less: unearned finance income (5,459) (8,047)
SEBERNFKHRE Present value of minimum lease payments 72,101 75,428
2025 2024
AR®T T AREFT
RMB’ 000 RMB’000

DA Analysed as:

mE Current 20,708 14,007
FEMED Non-current 51,393 61,421
72,101 75,428

MR2025%F 12 A31H » Liigt &M
EHNRNESFHENTI.65%24.25%

(20244 : 4.25%)

HRMEHEOUNEEREREENY
EEEGE BAKEYEAEER

P e M LR o

respective functional currencies of group entities.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025

Interest rates implicit in the above finance leases range from
3.65% to 4.25% (2024: at 4.25%) as at 31 December 2025.

The Group is not exposed to foreign currency risk as a result of
the lease arrangements, as all leases are denominated in the
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24, EHBITER REIHA 24, PLEDGED BANK DEPOSITS/BANK
BB=MANETER DEPOSITS WITH ORIGINAL MATURITY
HERBESEEY OVER THREE MONTHS/CASH AND CASH

EQUIVALENTS
ReRBREEEY Cash and cash equivalents
RekReSEEYWEEANMER Cash and cash equivalents include demand deposits and short
SEEPBRSAENEHRTRRE term deposits for the purpose of meeting the Group's short term
H7F 5k - ER2025F 12 A31Bikm cash commitments, which carry interest at market rates range
15 F20.0001% 2 3.50% (20244 : from 0.0001% to 3.50% (2024: 0.0001% to 3.50%) as at 31
0.0001%%3.50%) 5F 8 ° December 2025.
BIRITFER Pledged bank deposits
BRITFRIEN 2025 F K 2024 F Pledged bank deposits represent the deposits pledged to banks
12A31 AER FHRITUBRUATEIE to secure the (i) issuance of the Group’s bills payable and
BT R () AN SR B 37T B S 2248 R (i) 4R (ii) bank borrowings as at 31 December 2025 and 2024. The
TER - EHIRITHEREREERE pledged bank deposits will be released upon the settlement of
RERITIER D BB 1B ARG - relevant bills and bank borrowings respectively.
REEBBB=AWRTER Bank deposits with original maturity over three months
2025%F12A31H « REIHHEB As at 31 December 2025, bank deposits with original maturity
=R RITFEFIRRITIRITFERE over three months carry interest at prevailing banking deposits
F%3.30% (20244 : 3.30%) 5T & ° rate at 3.30% (2024: 3.30%) per annum.
RITHEE  RIBHBA=MEANR Details of impairment assessment of bank balances, bank deposit
TEALREERBITFIEBER with maturity over three months and pledged bank deposits are
MI5E35 o set out in Note 35.
25. 78 25. INVENTORIES
2025 2024
ARBT R ARBFT
RMB’ 000 RMB’000
— R — Finished goods 1,598,040 1,437,225
— R - Raw materials 4,270 -
— TR — Work in progress 4,664 -
—REEEE - Right-of-return assets 20,466 8,161
1,627,440 1,445,386

FEERARAZELFERE R
EEFIR - FERALINEFI9EE

E o

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a weighted
average method.

BE (R BREEROBERAIE —Z-RFFR
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26. E5 EBWRIE 26. TRADE RECEIVABLES

2025 2024
ARBTR AREFT

RMB’ 000 RMB'000

REFE=ZHNE S EWGRIE Trade receivables from third parties 1,611,740 1,311,157
R EREEER Less: Allowance for credit losses (51,550) (41,761)
1,560,190 1,269,396

MR2024F 18180 BUKAEERF
AHFEAREANREES807,469,0007T °

AEEREESEFRENTI0KE
QORTEREER -

B RRFARR IR EE mE &N
MAZRAH (B aNRAERA
HIRE) R M NATR

At 1 January 2024, trade receivables from contracts with
customers of the Group amounted to RMB807,469,000.

The Group grants the credit period ranging from 10 days to 90
days to its trade customers.

Aging of trade receivables, is prepared based on the date of
transfer of goods or issue of invoice, which approximated the
respective revenue recognition dates, as follows:

2025 2024

AR%ET ARETT

RMB’ 000 RMB’000

0E90K 0 - 90 days 1,409,084 1,187,111
91E 180K 91 - 180 days 97,859 43,820
181E 365K 181 — 365 days 19,719 11,174
365K Over 365 days 33,528 27,291
1,560,190 1,269,396

ZHERBEREEN2025F12 A
31HRBABEIERENE S ERZIE
HEaAARE151,106,0007T
(20245 : AR®97,605,0007T) °
REPESRKZKEY BARE
151,106,0007T (20244 : AR#
82,285,0007T) B @HI90 KA L
BRWEBELN  AAEEBREBAR
KHRRBZEFIEN FRE - AER
WERZEEHFTE TR -

B 5 [l W R IR B R B AT il R S S0 I
7135

Included in the balance are the Group’s trade receivables
balance are debtors with the aggregate carrying amount of
RMB151,106,000 (2024: RMB97,605,000) which are past due
but not impaired as at 31 December 2025. Out of the past due
balances, RMB151,106,000 (2024: RMB82,285,000) has been
past due 90 days or more and is not considered as in default as
the Group believes that these balances can be recovered based
on past experience. The Group does not hold any security for
these balances.

Details of impairment assessment of trade receivables are set out
in Note 35.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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27. PREPAYMENTS AND OTHER RECEIVABLES

2025 2024
ARBTT AREFT
RMB’ 000 RMB’000
TR FRIE Prepayments 284,579 165,116
RSB Value-added tax receivable 112,309 73,870
EoAth pE e A K Other tax receivable 193 29,015
FEURAE (PHFE) Consideration receivable (Note) 70,920 70,920
T Deposits 66,859 63,042
Hit Others 18,495 19,396
553,355 421,359
A ERBEEE Less: Allowance for credit losses (20,660) (21,598)
532,695 399,761
Mzt ZeRENBEFREENRELENE Note: The amount represented the consideration receivable from a partial
MIERTRA—ZEBHEREBENE disposal of a subsidiary of the Group, Shenzhen Fanttik (as defined
NELRYEER (FERME40) 26 in Note 40), to an employee without losing control in prior years.
DR EMNAE o ZEEUGRIEA The receivable was secured by a pledge of the shares of both the
ZEEBFHANRRARMRYBRRR Company and Shenzhen Fanttik held by this employee.
0 EHEIR -
o FE W R IR B B FE IR E A I 5 Details of impairment assessment of other receivables are set out

35°

28. E5 RHMENRE

in Note 35.

28. TRADE AND OTHER PAYABLES

2025 2024
AR¥T T ARETT
RMB’ 000 RMB’000

B I ENZIERE Trade payables from
- = — third parties 1,572,026 1,396,100
—BEAF — associates 9,640 2,348
1,581,666 1,398,448
i ARE" Bills payable 116,508 39,996
1,698,174 1,438,444
fEsHE BRI Accrued employees’ benefits 65,030 52,355
EAth eI HI8 Other tax payables 9,838 5,413
T Deposits 13,779 10,995
FEEFEITAN A TR X Accrued issue cost/listing expenses - 8,116
Hith Others 67,999 8,418
1,854,820 1,523,741

BE (R BREEROBERAIE —Z-RFFR
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28. EZ R HAMENIR (A)

UTRREMRRIBEHZAHNE

FEA IR R BN RIRABRE D AT ©

2

For the year ended 31 December 2025

28. TRADE AND OTHER PAYABLES

(CONTINUED)

The following is the aging analysis of trade and bills payables

based on the invoice date at the end of the reporting period.

2025 2024

ARBTT ARETTT

RMB’ 000 RMB’000

0£ 90k 0 - 90 days 1,646,626 1,338,704
912180k 91 - 180 days 36,871 84,059
181E 365K 181 — 365 days 10,179 6,580
365K Over 365 days 4,498 9,101
1,698,174 1,438,444

RBEEDMHFHIEERROX -

29. RITER

The average credit period on purchases of goods is 90 days.

29. BANK BORROWINGS

2025 2024
AR¥T R AREFT
RMB’ 000 RMB’000
IRITER Bank loans
—BER - secured 772,930 377,649
— \ER — unsecured 1,022,004 596,151
1,794,934 973,800
2025 2024
AR¥T R AR#TT
RMB’ 000 RMB’000
FEERRTERNEEDSE : The carrying amounts of the bank
borrowings are repayable*:
—FR Within one year 1,555,416 716,626
—F L EBTRBIBMRE Within a year of more than one year
but not exceeding two years 239,518 17,852
MEA BT BARF Within a year of more than two years
but not exceeding five years - 239,322
1,794,934 973,800
B RBAGET —FA Less: Amounts due within one year
Ea| o shown under current liabilities (1,555,416) (716,626)
EMBEBEETIRHNEH Amounts shown under
non-current liabilities 239,518 257,174

* NS EERE R TR ENETE -

BB -

in the loan agreements.
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29. SRITE (&) 29. BANK BORROWINGS (CONTINUED)

AEENERRBLE TR The exposure of the Group’s borrowings are as follows:
2025 2024
AR¥F R AREFIT
RMB’ 000 RMB’000
ekl P Fixed-rate borrowings 1,207,660 580,409
FENFIR SR Variable-rate borrowings 587,274 393,391
1,794,934 973,800
AEFBRITERNERFE (FER The range of effective interest rates (which are also equal to
SRFE) BEMT : contracted interest rates) on the Group's bank loans is as follows:
2025 2024

BEBRFE Effective interest rate:

&l 7E F Z 7 Fixed-rate borrowings 0.80%%3.00% 0.00%%3.80%
0.80% to 3.00% 0.00% to 3.80%
TR ENF R AER Variable-rate borrowings 2.10%%3.45% 0.00%%=3.95%

2.10% to 3.45% 0.00% to 3.95%

REELEBEEEBDEEELIN The Group’s borrowings that are denominated in currencies other
MEBTENEREINNT : than functional currencies of the relevant group entities are set out
below:
2025 2024
AR¥T R AREFT
RMB’ 000 RMB’000
Bt ([’ ) Euro (“EUR”) 165,073 -
HE(TBEE]) Japanese Yen (“JPY") 37,556 234,510
ESCE ) United States Dollars (‘USD”) 72 104

BE (R BREEROBERAIE —Z-RFFR 167
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29. RITE (&)

B2025F 12 A31 8 » BB A
R#350,487,0007T (2024 F -
ARM100,311,00070) AA R
393,613,000 7T &) 5 HA 7 R AEHE 47
(2024%F : AR¥113,577,0007T) °

MN2025F12A318 » tEREBEHA
AR 422,443,0007T (20244 : AR
¥ 277,338,0007T) HEHEBE B R
RERFENTEAYRAR AT H
AR TUAEEEEREASAR
#493,233,0007T (2024 : AR
527,399,0007T) B & + it RIEFE
o

HZE2025F 128310 (EREEN
BARBERI7 273,0007T (2024 4F -
AR#95,321,0007T) AR EHER -

MN20259F12A31H  fERHAR
¥ 45,090,0007T (2024 F : AR
397,593,000t ) A FIEBIFR B R AR
KRR AHRHIER -

R2025F 128318 B8R4 A
ANBE#40,000,0007T (20244 :
45,038,0007T) BHHEBERE AR A
MAFRYITHREFEAFERARLR
R -

R2025%12A31H » BERHOAAR
#30,568,0007T (2024 : &) AN
RAROFRITEEHEEREERAR
HEER -

For the year ended 31 December 2025

29. BANK BORROWINGS (CONTINUED)

At 31 December 2025, the borrowings amounting to
approximately RMB350,487,000 (2024: RMB100,311,000) were
secured by a pledge of time deposit of RMB393,613,000 (2024:
RMB113,577,000).

At 31 December 2025, the borrowings amounting to
approximately RMB422,443,000 (2024: RMB277,338,000) were
jointly guaranteed by Aukey International Limited and Shenzhen
Jiajiu Logistics Co., Ltd., and secured by a leasehold land and
building of the Group with carrying amount of RMB493,233,000
(2024: RMB527,399,000).

At 31 December 2025, the borrowings amounting to
approximately RMB897,273,000 (2024: RMB95,321,000) were
guaranteed by the Company.

At 31 December 2025, the borrowings amounting to
approximately RMB45,090,000 (2024 RMB397,593,000) were
guaranteed by Aukey International Limited and the Company.

At 31 December 2025, the borrowings amounting to
approximately RMB40,000,000 (2024: RMB45,038,000) were
jointly guaranteed by Aukey International Limited and Shenzhen
Allsight E-business Co., Ltd.

At 31 December 2025, the borrowings amounting to
approximately RMB30,568,000 (2024: nil) were jointly guaranteed
by the Company and Shenzhen Western Post Intelligent
Warehouse Technology Co., Ltd.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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30. CONTRACT LIABILITIES

2025 2024

ARETR ARETT

RMB’000 RMB’000

EmiEE Sales of goods 85,458 83,138
YIm e RIT &R Logistics solutions 61,767 71,865
147,225 155,003

MR2024F 1818 AEEAHAERE
D RlA AR 48,199,0007T °

FEAHEBEEHEENAEEERS
BEERANGEE  TRBAEERER
L%E&JYH&%E‘JE’E%{E/\*EEJUIL
B o

TRIREFEBENEEEBNHCE
RWA N B FEBEEEZERNENE
TEBNERERUA -

As at 1 January 2024, the Group’s contract liabilities amounted
to RMB48,199,000.

All contract liabilities are expected to be settled within the
Group’s normal operating cycle, and are classified as current
based on the Group’s earliest obligation to transfer goods or
services to the customers.

The following table shows how much of the revenue recognised
relates to carried-forward contract liabilities and how much relates
to performance obligations that were satisfied in prior periods.

2025 2024
AR¥T R AREFTT
RMB’ 000 RMB’000
FPFABHBEBEHRNERER  Revenue recognised that was included
PN in the contract liability balance at the
beginning of the year 155,003 48,199

31. RRAEE

31. REFUND LIABILITIES

REREEREEEFPBEREEN
SOKRREMKITHERETRERE
W REERE P WEEROER -
REBBBEEZNELLERIZEEE
EfhEHRE#AE -

The right to returned goods asset represents the Group’s right
to recover products from customers where customers exercise
their right of return for dissimilar products under the Group’s 30-
day returns policy. The Group uses its accumulated historical
experience to estimate the number of returns on a portfolio level.

2025 2024

ARETx AR%TT

RMB’ 000 RMB’000

REREENRRAE Refund liabilities arising from right of return 66,700 24,283

BRAEBESREP —REBERIOK
WLEE’U%*U ° E%%EES IR

ROMERERERE B RBEK
ATE -

The refund liabilities relate to customers’ right to return products,
generally within 30 days of purchase. At the point of sale, a
refund liability and a corresponding adjustment to revenue is
recognised for those products expected to be returned.

BE (R BREEROBERAIE —Z-RFFR

169



170

RE B RRMTE

Notes to the Consolidated Financial Statements

BE2025F12A31ALEE For the year ended 31 December 2025

32. HE&E 32. LEASE LIABILITIES
2025 2024
ARETR AREFT
RMB’ 000 RMB’000
ENHEEARE Lease liabilities payable:
—FR Within one year 366,623 231,345
— A B 7R 8 W A AR Within a period of more than one year
but not exceeding two years 357,804 280,223
M LA B 38 5 B Within a period of more than two years
but not exceeding five years 1,003,671 804,070
AF A EERE Within a period of more than five years 1,367,548 1,652,991
3,095,646 2,968,629
A mBAaEE T 1218 A Less: Amounts due for settlement with
FEEN 58 12 months under current liabilities (366,623) (231,345)
ERBBEETETE Amounts due for settlement after 12
12 AR BEESE months shown under non-current
liabilities 2,729,023 2,737,284

MN2025%F12A318 » AEHBEES
ERIMETFHIEEERFNEREI%E
9.50% (20244 : 3% %9.50%) °

M2025F 2 2024F12 5318 » #
PHMEAEBELRABEAEEE - B
HHEABEHEEENERERSIN -

HE B E T IMERRRL -

2
7

31 December 2025.

The weighted average incremental borrowing rates of the Group’s
lease liabilities are from 3% to 9.50% (2024: 3% to 9.50%) as at

All of the lease liabilities are recognised with related right-
of-use assets as at 31 December 2025 and 2024.

The lease

agreements do not impose any covenants other than the security
interests in the leased assets that are held by the lessor.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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33. B 33. SHARE CAPITAL
R EE ;&S
Number of
shares Share capital
ARBTR
RMB’ 000
FRAANRBATH L @R Ordinary shares of RMB1 each
2 - BT REE Registered, issued and fully paid
MR2024F1A1H At 1 January 2024 386,865,216 386,865
P _E TR BT AR 1 (B EEi) Issue of shares upon listing (Note i) 29,894,700 29,895
EAEDSEE L L EEa) Shares repurchased and cancelled
(Note ii) (1,554,000) (1,554)
H2024F12A31H - At 31 December 2024, 1 January 2025,
2025%F1H1H - 31 December 2025
2025912 A31H 415,205,916 415,206

BEE -

(i) ZARXFRN2024FE11HA8HEEB
BT ET  LER15.60E T
%% 4729,894, 700 R BFHRAEAR
EATHWHER - IBRBBEENA
466,357,000 7 (BERHARE
428,629,0007T) °

(i) #EHZE2024F12A31HILFE » BL
FE=HTEEH R R AR RE
[E1,554,000s &K REAAR
#47,136,0007T ALt - BE#ITH
HHREHRIETHANEEE S
& MARTN202445 Ak iEE

Bfp o

Notes:

0]

(if)

On 8 November 2024, upon listing on the Hong Kong Stock
Exchange, the Company issued 29,894,700 H shares with par
value of RMB1 each at HK$15.60 each with gross proceeds of
approximately HK$466,357,000 (equivalent to approximately
RMB428,629,000).

During the year ended 31 December 2024, the independent third
party exercised the written put option and the Company repurchased
1,554,000 domestic shares at a consideration of RMB47,136,000.
Accordingly, the contractual liabilities under issued written put
option has been settled and the Company cancelled these shares in
May 2024.

BE (R BREEROBERAIE —Z-RFFR
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For the year ended 31 December 2025

34. EXErEE 34. CAPITAL RISK MANAGEMENT
AEBERHER  BRASETE The Group manages its capital to ensure that entities in
AL E - WERELEERER the Group will be able to continue as a going concern with
HEHRAARRERZAER « AW E maximising the return to shareholders through the optimisation
FERN  REBOEBRMBERT T o of the debt and equity balance. The Group’s overall strategy
remains unchanged in both years.
AEBERERANKRRERESSE The capital structure of the Group consists of net debt, which
BV EEFE (B2ED RN E29 includes bank borrowings and lease liabilities as disclosed in
R oBBMRITERLEESR Notes 29 and 32, respectively, net of cash and cash equivalents,
&) RAEE#ERERE (BERARNRH and total equity of the Group, comprising share capital and
&) Hk - reserves.
AEBERETHRMERERS - £ The management of the Group reviews the capital structure on a
BBEH D EEEZEELKE regular basis. As part of this review, the management considers
REAKRBBARE - EREEREERE the cost of capital and the risks associated with the capital.
REBBEREENES  BITHE Based on recommendations of the management, the Group
S ERRBEEATHEEERE will balance its overall capital structure through raising of new
- capital, issue of new debts or the redemption of the existing
debts.
35. @ TR 35. FINANCIAL INSTRUMENTS
SR I AER Categories of financial instruments
2025 2024
ARBTR ARBTFT
RMB’ 000 RMB’000
LREE Financial assets
HHERAGTENEMEE Financial assets at amortised cost 3,818,997 3,025,773
BAREBEFAEGNEMEE  Financial assets at FVTPL 220,398 32,338
BAREEFAEMZERAL  Equity instruments at FVTOCI
EmTA 56,742 101,825
4,096,137 3,159,936
A& H & R IE Finance lease receivables 72,101 75,428
LRaE Financial liabilities
REER AT ENEREBE Financial liabilities at amortised cost 3,574,886 2,439,773
HEEE Lease liabilities 3,095,646 2,968,629

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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SHEREE B BEMBER

AEBHEIZESHTERTERANE
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ﬂ')\ﬁﬁﬁiﬁﬂ&)\ﬁ’]%ﬁﬁl,ﬁ\ HE
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HEREUEE K o

I

ﬁ

WIS AR
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ERBAEMERRERR o
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Financial risk management objectives and policies

The Group’s major financial instruments include financial
assets at FVTPL, equity instruments at FVTOCI, finance lease
receivables, trade and other receivables, contract assets,
pledged bank deposits, bank deposit with original maturity
over three months, bank balances, trade and other payables,
bank borrowings and lease liabilities. Details of the financial
instruments are disclosed in respective notes. The risks
associated with these financial instruments include market risk
(currency risk, interest rate risk and other price risk), credit risk
and liquidity risk. The policies on how to mitigate these risks
are set out below. The management of the Group manages and
monitors these exposures to ensure appropriate measures are
implemented in a timely and effective manner.

Market risk

The Group’s activities expose it primarily to currency risk, interest
rate risk and other price risk.

There has been no change to the Group’s exposure to market
risks or the manner in which it manages and measures the risk
during the reporting period.

(i) Currency risk

The Group have foreign currency sales and purchases,
bank balances and bank borrowings which expose the
Group to foreign currency risk. The currency risk in respect
of the intra-group balances of the Group is immaterial.

BE (R BREEROBERAIE —Z-RFFR
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35. M T A ()
HEm S ()
() EHmE )

RB|EHR - REBSNEER
BEREEMEEENREENAT

35. FINANCIAL INSTRUMENTS (CONTINUED)

Market risk (Continued)

(1)

Currency risk (Continued)

The carrying amounts of the Group’s foreign currency
denominated monetary assets and monetary liabilities at the

FrR end of the reporting period are as follows:
BE =R
Assets Liabilities
2025 2024 2025 2024
ARET T ARBTT AR%®Trx AR%Tx
RMB’ 000 RMB’000 RMB’ 000 RMB’000
ETT usD 4,970,473 1,260,949 3,116,314 393,378
BT EUR 292,941 123,067 225,029 18,345
=] JPY 15,099 5,618 46,398 171,523
5,278,513 1,389,634 3,387,741 583,246

A5 B BB A1 BB 0 B
AT - AR E IR B B SNER
B TEREESEEWSEA
SMERIR

The Group currently does not have a foreign exchange
hedging policy. However, the management of the Group
monitor foreign exchange exposure and will consider
hedging significant foreign exchange exposure should the
need arise.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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35. FINANCIAL INSTRUMENTS (CONTINUED)

miZREE (&) Market risk (Continued)
() EEkE (&) (i) Currency risk (Continued)
BN 5T Sensitivity analysis
TREFMESTIAEBHAREH The following table details the Group's sensitivity to a
FERAINE 5% (20245 © 5%) F+ 5% (2024: 5%) increase and decrease in RMB against
BEMEZENSRE - 5% (2024 the relevant foreign currencies. 5% (2024: 5%) is the
F:5%) ERBEREEAEANL sensitivity rate used when reporting foreign currency risk
iﬁiﬁl\ﬁﬂﬁﬂ%@iﬁﬁﬂ’\]@lmﬁ; ' internally to key management personnel and represents
RERE IR E S /N 5 18 7] Y management’s assessment of the reasonably possible
LR - BURMES *ﬁ %“% change in foreign exchange rates. The sensitivity analysis
REEMIINBFIEEKIERE - includes only outstanding foreign currency denominated
A 7E ¥R 5 A R B 5 I B R monetary items and adjusts their translation at the end
£5% (20244 : 5% ) AR HE; of the reporting period for a 5% (2024: 5%) change in
H o THAHERTRBEFER foreign currency rates. A negative number below indicates
L HPRARBHEBESHE a decrease in post-tax profit where RMB strengthen 5%
5% (2024%F 1 5%) - 5 AR (2024: 5%) against the relevant currency. For a 5% (2024:
HIBAEMEZ(ES% (20244 - 5%) weakening of RMB against the relevant currency,
5%) BEBBRFABEEREZER there would be an equal and opposite impact on the post-
BROZE  AUT2BHERE tax profit and the amounts below would be positive.
# o
EyA-7 By RESE
USD Impact EUR Impact JPY Impact
2025 2024 2025 2024 2025 2024
ARBTRE AREFT AR®Tn ARETT AR®TR ARETx
RMB’ 000 RMB'000 RMB’ 000 RMB’000 RMB’ 000 RMB'000
8% Profit or loss (T7411)  (36221)  (2,835) (4372 1,330 6,927
(ii) = [E B (i) Interest rate risk

AEBEBBEBGH A ABENEAE
P H2 @b & AH S e WORR (BT 5E

23) c EEMEEMRBPITER
(MfzE24) - J?xJHHEtiﬂ:TI
A®RITIER (KizE24) -

K ERTT ﬁ?ﬂ(W?Z% &fﬁi%
B & (BiE32) 6@ -

The Group are exposed to fair value interest rate risk in
relation to finance lease receivables (Note 23), fixed-rate
pledged bank deposits (Note 24), bank deposit with original
maturity over three months (Note 24), fixed-rate bank
borrowings (Note 29) and lease liabilities (Note 32).

BE (R BREEROBERAIE —Z-RFFR
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35. ¢M T A (&)

miEE R (4F)
(i)  FIEmEE (&)

AREE T EERER SR ERE
Ty L] AR KR AT A R o AR IR
TR (FE24) A BO% BRTT
AR (FF5E29) ARE - REEM
BERMRREEREREPRIRIT
AEERTI RO B ook B AR SR MR TT
f& R0 b B 5 3R 5 B A R
(E [ FBEEREK]) - A%
B B M) K B AR AT A R R
EHSIBHBAERR - LAEIER
REk - EREGERREE KT
BN REROLLA) - ERME R
NEEEHE -

BT

AT SURMED T IR S ME KR
FIRE R OETE o TR
BIREHARHRITENSRTA
REEFERERITEMRR -
MEZERABANHHEFIEE
Babs - FFZ BRITHER K
TRR50EEZE (20244 : 501@
HE)  REETEBYEM R
BEEBOFE - RITEBRE
TERTFABEREDN - BB
EEERE  KREFBRITEH
RIS RFERBILTERK ©

WF & EFA  TRE50 &2
(20244 : 50fEE2L) - AT
EEMEHEFTE  AEZE
20254 ;. 2024F 12 A31 B IEF
EAREEREMNBERES IR
#EINARE2 496,000t M AR
#1,672,0007C ° BT EZEHRP
RNEERZ BRITIEREE AT
KR o

For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Market risk (Continued)

(i)

Interest rate risk (Continued)

The Group are also exposed to cash flow interest rate risk
in relation to variable-rate bank balances and pledged
bank deposits (Note 24) and variable-rate bank borrowings
(Note 29). The Group cash flow interest rate risk is mainly
concentrated on the fluctuation of interest rates on bank
balances and Loan Prime Rate of China (collectively as
“Variable Borrowing Rates”) arising from the Group’s bank
borrowings. The Group manages its interest rate exposures
by assessing the potential impact arising from any interest
rate movements based on interest rate level and outlook.
The management will review the proportion of borrowings
in fixed and variable rates and ensure they are within
reasonable range.

Sensitivity analysis

The sensitivity analyses below have been determined based
on the exposure to interest rates at the end of the reporting
period. The analysis is prepared assuming the financial
instruments outstanding at the end of the reporting period
were outstanding for the whole year. A 50 basis point
(2024: 50 basis point) increase or decrease in variable-
rate bank borrowings are used when reporting interest rate
risk internally to key management personnel and represents
management’'s assessment of the reasonably possible
change in interest rates. Bank balances and bank deposits
are excluded from sensitivity analysis as the management
considers that the exposure of cash flow interest rate risk
arising from variable-rate bank balances is insignificant.

If interest rates had been 50 basis point (2024: 50 basis
point) higher/lower and all other variables were held
constant, the Group’s post-tax profit for the year ended
31 December 2025 and 2024 would decrease/increase
by RMB2,496,000 and RMB1,672,000 respectively. This is
mainly attributable to the Group’s exposure to interest rates
on its variable-rate bank borrowings.

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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BZE2025F12A31HLEE For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Market risk (Continued)
(iii)  Other price risk

The Group are exposed to equity price risk through its
investments in equity securities measured at FVTOCI.
The above financial instruments are exposed to price risk
because of changes in market prices, where changes
are caused by factors specific to the individual financial
instruments or their issuers, or factors affecting all similar
financial instruments traded in the market. The exposure of
other price risk is considered to be insignificant. The Group
have appointed a special team to monitor the price risk and
will consider hedging the risk exposure should the need
arise.

Credit risk and impairment assessment

At the end of the reporting period, the Group’s maximum
exposure to credit risk which will cause a financial loss to
the Group is due to failure to discharge an obligation by the
counterparties. The Group’s credit risk is mainly associated
with bank balances, pledged bank deposits, bank deposit with
original maturity over three months, trade and other receivables,
contract assets and finance lease receivables.

Trade receivables and contract assets arising from contracts with
customers

The Group mainly conducted transactions with customers with
good quality and long term relationship, when accepting new
customers through offline channels, the Group consider the
reputation of the customer before contract is signed. In order
to minimise the credit risk, the management of the Group
continuously monitor the credit quality and financial condition of
the debtors to ensure that follow-up action is taken to recover
overdue debts.

To manage risk arising from trade receivables and contract
assets, the Group have policies in place to ensure that credit
terms are made to counterparties with an appropriate credit
history and the management performs ongoing credit evaluations
of its counterparties. The credit period granted to the customers
and the credit quality of these customers is assessed, which
takes into account their financial position, past experience and
other factors.

BE (R BREEROBERAIE —Z-RFFR
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(&)

FEBEHMTEELPANELENES
ERRBERANEENBEFTESRE
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B fERHE
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HE T H b R IERIBR SN - BRAE
EFRFEOFBHINAMET -

For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risk and impairment assessment (Continued)

Trade receivables and contract assets arising from contracts with
customers (Continued)

The Group reassess lifetime ECL for trade receivables and
contract assets arising from contracts with customers to ensure
that adequate impairment loss is made for significant increase
in the likelihood or risk of a default occurring. The ECL on these
assets are individually assessed for debtors with significant
increase in credit risk or credit-impaired and collectively
assessed based on internal credit ratings for the remaining
balance. As part of the Group’s credit risk management, the
Group uses internal credit ratings to assess with the impairment
for its customers because these customers consist of a large
number of customers which share common risk characteristics
that are representative of the customers’ abilities to pay all
amounts due in accordance with the contractual terms. The
estimated loss rates are estimated on historical observed default
rates over the expected life of the debtors and are adjusted for
forward-looking information that is available without undue cost
or effort. The grouping and assessment are regularly reviewed
by management to ensure relevant information about specific
debtors is updated.

Other receivables

For other receivables, the management makes periodic
individual assessment on the recoverability of other receivables
based on historical settlement records, past experience, and
also quantitative and qualitative information that is reasonable
and supportive forward-looking information. The management
believes that there are no significant increase in credit risk
of these amounts since initial recognition and the Group
provided impairment based on 12m ECL except for certain
other receivables have been measured based on lifetime ECL
with significant increase in credit risk. Details of the quantitative
disclosures are set out below in this note.
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35. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risk and impairment assessment (Continued)
Finance lease receivables

The management estimates the loss rates of finance lease
receivables based on historical credit loss experience of
the debtors. Based on assessment by the management, the
management considers the ECL for finance lease receivables is
insignificant and therefore no loss allowance was recognised.

Bank balances, pledged bank deposits and bank deposit with
original maturity over three months

The Group transact with banks with high credit ratings. The credit
risk for bank balances, pledged bank deposits and bank deposit
with original maturity over three months as at 31 December 2025
and 2024 was considered as insignificant as such amounts were
placed in reputable banks. The Group assessed 12m ECL for
pledged bank deposits, bank balances and bank deposit with
original maturity over three months by reference to information
relating to probability of default and loss given default of the
respective credit rating grades published by external credit
rating agencies. Based on the average loss rates, the 12m ECL
on pledged bank deposits, bank balances and bank deposit
with original maturity over three months is considered to be
insignificant and therefore no loss allowance was recognised.
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35. ®RT A () 35. FINANCIAL INSTRUMENTS (CONTINUED)
EERKEKREE (&) Credit risk and impairment assessment (Continued)
RITHER - BIFRITHEHRIFEZHA Bank balances, pledged bank deposits and bank deposit with
HB=1ME A BRIT 77 () original maturity over three months (Continued)
REEK RIS E R T RTEHEIE The Group's internal credit risk grading assessment comprises
LA 58RI - the following categories:
WEBEE TR 48 B SRR RIE BEZRUFERBERSE
KBEHERENRE REBRREUIMESHEE
Internal credit rating Description Trade receivables  Financial assets other
finance lease than trade receivables and
receivables finance lease receivables
{livEN RESHFELDRRER BB EHKIE FHEMESEE - R12EREHREEEE
Low risk The counterparty has a low risk of BEEERE 12m ECL
default and does not have any Lifetime ECL — not
past-due amounts credit-impaired
BT aE BEEALSEINHARERERT THIEHREERSIE - 12 ABEBREEEIE
Watch list 2EEE AREEEERE 12m ECL
Debtor frequently repays after due Lifetime ECL — not
dates but usually settle in full credit-impaired
A &R BB A EENEESINEER >HTEMEEEE - 2HBHEEBE — R4
Doubtful R TERIEE R LA R A Z G I REEEERE FEERE
There have been significant Lifetime ECL — not Lifetime ECL — not credit-
increases in credit risk since credit-impaired impaired

initial recognition through
information developed internally
or external resources

EE BRBRAEECEHEEARNE THEBREEEE - 2HENEEEE - B4E
Loss There is evidence indicating the BHEEERE BRE
asset is credit — impaired Lifetime ECL — Lifetime ECL - credit-
credit-impaired impaired
G| EEBRBETREBARRBREN GRS MEAHERE WisH B IR
Write-off BN E 00 E R Y W Bl AT Amount is written off Amount is written off

There is evidence indicating that
the debtor is in severe financial
difficulty and the Group has no
realistic prospect of recovery
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35. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risk and impairment assessment (Continued)

Bank balances, pledged bank deposits and bank deposit with
original maturity over three months (Continued)

The tables below detail the credit risk exposures of the Group’s
financial assets, contract assets and finance lease receivables
which are subject to ECL assessment:

Wi HIEERR RPEERR 12BAA2HRBEERE 025 HHAE N2UEFAEE
External Internal 2025 2024
Notes credit rating credit rating 12m or Lifetime ECL Gross carrying amount Gross carrying amount
ARBTT AR®TR  ARETn  ARETR
RMB’000 RMB’000 RMB'000 RMB'000
RESRAGENCREE
Financial assets at amortised
cost
s EARTETRRIEE 24 AARAA+ TR 12EREHEEER
BB=EANRAHN AAand AA+ N/A 12m ECL
Bank balances, pledged bank
deposits and bank deposit with
original maturity over three
months 2,123,193 1,624,617
BHRNEE-EPEH % TR EER/ B/ 2HESHEESE(GEIL
Trade receivables - contracts with NA Low risk/Watch list/ ~ EERHE)
customers Lifetime ECL (collective
assessment, not credit-
impaired) 1,605,776 1,251,385
g SERBREER (R8T
Doubtful FEERE)
Lifetime ECL (individual
assessment, not credit-
impaired) 1 53477
B SEEBREEER (FEHE)
Loss Lifetime ECL (Credit-impaired) 5,963 1,611,740 6,295 1,311,157
i EIR5R o1 T@R &8k 12ERREEERE
Other receivables N/A Low risk/ 12m ECL 85,259 79,456
BizE PHEBREEER (FEERE)
Watch list Lifetime ECL (not credit-
impaired) 70,920 70,920
B EERE
Loss Credit-impaired 9% 156,274 2,982 153,358
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35. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risk and impairment assessment (Continued)

Bank balances, pledged bank deposits and bank deposit with
original maturity over three months (Continued)

WE ABEEIR RBEETR 1RBAS2EREEERE 025 FRELE NUFERLE
External Internal 2025 2024
Notes credit rating credit rating 12m or Lifetime ECL Gross carrying amount Gross carrying amount
ARETR ARETR  ARETR AREFT
RMB’000 RMB’000 RMB'000 RMB'000
BARERYFE 23 TR [EER/ FHRHEEEE (BT
Finance lease receivables N/A Low risk/ FEERE)
Lifetime ECL (collective
assessment, not credit-
impaired) 72,101 75,428
shEE Byl BBk /B SHBHEE (BT R
Contract assets NJA Low risk/ EHE)
Watch list Lifetime ECL (collective
assessment, not credit-
impaired) 31,366 22,290
ks Notes:

(a) BIHEWHKE -  GHNEELMERE (a) For the trade receivables, contract assets and finance lease
FEMWRIBTHE - AR5 B e A B B 7 receivables, the Group applied the simplified approach in IFRS 9
MEEANFIRMB LT ERHTE to measure loss allowance at lifetime ECL. Except for debtors with
HEEEEEE - BiEERBAEY significant increase in credit risk or credit-impaired, the Group
M EERENEKREREN - AEE determines the expected credit losses on these items by using
RANBEETR (REEREER internal credit rating, grouped by nature and credit risk in the
o EAKER  BETREkA ) classes of low risk, watch list or doubtful.
BEZZEANEREEEE -

(b) HEIFEITER - RITEBRRRIIEHAA (b) For pledged bank deposits, bank balances and bank deposit with

BB AMRITER - EbEUR
EkizeHHE  AEERB12EA
EHEEEER - BRIFaVILHERER
ERREEEN  AMAKESERE
HEEERE -

original maturity over three months, other receivables and deposits,
the Group has applied the 12m ECL, unless when there has been a
significant increase in credit risk since initial recognition, the Group
recognises lifetime ECL.
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35. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risk and impairment assessment (Continued)

Bank balances, pledged bank deposits and bank deposit with
original maturity over three months (Continued)

As part of the Group’s credit risk management, the Group applies
internal credit rating for its customers in relation to its operation.
The following table provides information about the exposure
to credit risk for trade receivables which are assessed on a
collective basis within lifetime ECL (not credit-impaired). Debtors
with significant increase in credit risk or credit-impaired with
gross carrying amounts as at 31 December 2025 and 2024 of
RMB5,964,000 and RMB59,772,000 of the Group were assessed
individually, respectively.

2025 2024
THEER BEZRINRIE FHEER BHENGRE
Average Trade Average Trade
AERE A ET AR Internal credit rating loss rate receivables loss rate  receivables
% AR¥T R % ARETT
% RMB’ 000 % RMB’000
li9EN Low risk 2.71 1,569,603 2.38 1,223,005
[ Watch list 4.19 668 4.97 30
A &R Doubtful 8.64 35,505 8.71 28,350

HETBEEEDIZEB ABRFHAE
SERIMBOREHET @ TRE
FBZ AT AT BRI S 00 AT E 1
EEELAE EEECHEGRSHA
B0 PATELR 3T 2 BT A R4 R

8 -

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the debtors and
are adjusted for forward-looking information that is available
without undue cost or effort. The grouping is regularly reviewed
by management to ensure relevant information about specific
debtors is updated.
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For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINU

Credit risk and impairment assessment (Continued)

ED)

Bank balances, pledged bank deposits and bank deposit with

TRENCHBE SRBTENZH
BHEERANED -

original maturity over three months (Continued)

been recognised for trade receivables.

The following table shows the movement in lifetime ECL that has

2 A ZHTEH

FEER FEBE
(EEERE) (EERE) et

Lifetime ECL Lifetime ECL

(not credit- (credit-
impaired) impaired) Total
ARETT ARTr AR%Tx
RMB’000 RMB’000 RMB’000
R2024F1H1H At 1 January 2024 24,178 44,748 68,926
BRI E R e Impairment losses recognised 15,297 - 15,297
B R EIRERE Impairment losses reversed (4,402) (1,158) (5,560)
g Written-off - (37,390) (37,390)
M 3, 58 B Exchange adjustments 488 - 488
7K2024F12A31H At 31 December 2024 35,561 6,200 41,761
EHERIBEREE Impairment losses recognised 13,655 - 13,655
BREURERIE Impairment losses reversed (2,659) - (2,659)
i 85 Written-off - (324) (324)
b H SRR Exchange adjustments (883) - (883)
H20259F12A31H At 31 December 2025 45,674 5,876 51,550

i & B BN BT A IR B E T R B
AARrlge el E - AIARELE 5
YR IRLR A 2 BURE -

The Group makes full provision for trade receivables when there

is information indicating that the debtor is in severe financial

difficulty and there is no realistic prospect of recovery.
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35. BRI T A (&) 35. FINANCIAL INSTRUMENTS (CONTINUED)
= B R ROR B RS (4F) Credit risk and impairment assessment (Continued)
RITAEER  BHFIRITFHRIEZRA Bank balances, pledged bank deposits and bank deposit with
HB=1ME A BRIT 77 () original maturity over three months (Continued)
TR B R E R U GRIE A B R The following table shows reconciliation of loss allowances that
HH R - has been recognised for other receivables.

2HEM 2HIES
1218 A & FEER FEER

FEBE GEEERME) (EERE) e
Lifetime ECL Lifetime
(not credit- ECL (credit-

12m ECL impaired) impaired) Total

ARBTIT AREBTT ARBTT AREBTT
RMB’000 RMB'000 RMB’000 RMB’000

H2024F1A1H At 1 January 2024 5,638 14,436 2,886 22,860
BERBEEE Impairment losses
recognised 3,176 185 51 3,412
B e EEE Impairment losses reversed (4,841) - - (4,841)
M 34, 58 B Exchange adjustments 167 - - 167
7K2024F12A31H At 31 December 2024 4,040 14,621 2,937 21,598
BERRERE Impairment losses
recognised 6,505 - 6,290 12,795
B EIRERE Impairment losses reversed (2,897) 171) - (3,068)
e Written-off (4,172) - (6,200) (10,372)
[ 5 A Exchange adjustments (293) - - (293)
K2025F12H31H At 31 December 2025 3,183 14,450 3,027 20,660
REEERR Liquidity risk
nBESRRIE  AEEERIAE In the management of the liquidity risk, the Group monitor
SERERATRNRAERACEE and maintain a level of cash and cash equivalents deemed
PIKE - LAREBEEBEEREE adequate by the management to finance the Group’s operations
© o WRERSRERBNTZE - § and mitigate the effects of fluctuations in cash flows. The
BENERSRABITERNER - # management also monitors the utilisation of bank borrowings,
REFERZOWIZFTZEHRITE ensures compliance with loan covenants and renews bank
oo borrowings, if necessary.
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35. ERT A (&)
HBESAR (4)

For the year ended 31 December 2025

TEABEREAREZSOINHAR
HEEBAEEN SR A EE D RE
BB AR - TRAMEESER
BRAENAURRBERE (BENER

35. FINANCIAL INSTRUMENTS (CONTINUED)

Liquidity risk (Continued)

The table below analyses the Group’s financial liabilities into

relevant maturity groupings based on the remaining period at the

end of the reporting period to the contractual maturity date. The

amounts disclosed in the table are the contractual undiscounted

&) o cash flows including both interest and principal.
WET  RERY AERRS
i3 154 1225 2B5% SENE REAE  REAE
Weighted On
average demand More Total Total
interest  or within than undiscounted  Carrying
rate Tyear 1-2years 2-5years 5years  cash flows amount
% ARETR  ARETT ARETR  ARETR  ARETR  ARETI
% RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
R2025512 318 As at 31 December 2025
BRI EMTE Trade and other payables 1,779,952 - - - 1779952 1,779,952
Er L Bank borrowings
- EEf= - fixed rate 0.80-3.00 1,211,063 - - - 121,088 1,207,660
-%8 - variable rate 2.10-3.80 361,055 247,313 - - 608,368 587,274
3,352,070 247,313 - - 3,599,383 3,574,886
HE&E Lease liabilities 3.00 - 9.50 602,945 568,865 1,481,553 1,640,134 4293497 3,095,646
R2024512A318 As at 31 December 2024
BRI EMNFE Trade and other payables 1,465,973 - - - 1465973 1465973
&1 Bank borrowings
- EEH% - fixed rate 0.00-3.80 581,203 - - - 581,203 580,409
-%8 - variable rate 0.00-39 148,852 28,941 247313 - 425,106 393,391
2,196,028 28,941 247313 - 2,472,282 2,439,773
HERR Lease liabilities 3.00-9.50 422,067 523,828 1,335,479 2,046,923 4,328,297 2,968,629

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025



35. @Rt T A (&)

DN ABEME
TRMEEED T AEBIREHELE
NARBEFENEHEE - 2B
ERBHEERMAANEABEI A
BTRERDT

o FE-RAABEMEREREE
B ENERTISHRE (RE
AR ELE

o FE_AARBEMEERF R
BEMNREN  BEXEE
B (AMER) S (BREE
%) BE N A BE

o FE=MAREEMEREMGERM
FEEE HAREBEEAEEE
FENREELRBABEAT
EEE (MEATAHEEHA
25

AREE AR F M5 A SR BUREET
BEXBENAAEE - WEE R
BABK  AAEEZEE=716%5
RGEEETHE BREZESE
IEONEBIEMERAD - LAMEE & BEEER
BENGABE FUEESHEE
RABEMBGEEZE M ABIENGE
ST HEE -

R MRk MR

Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Fair value estimation

The table below analyses the Group’s financial investments
carried at fair value on a recurring basis by valuation method.
Fair values are categorised into different fair value hierarchy
based on the inputs used in the valuation techniques as follows:

o Level 1 fair value measurements are those derived from
quoted prices (unadjusted) in active markets for identical
assets or liabilities

° Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e.
prices) or indirectly (i.e. derived from prices)

o Level 3 fair value measurements are those derived from
valuation techniques for which the lowest level input that is
significant to the fair value measurement is unobservable
(significant unobservable input)

In estimating the fair value of an asset or a liability, the Group
use market-observable data to the extent it is available. Where
Level 1 inputs are not available, the Group engages third party
qualified valuers to perform the valuation. The management
engaged qualified external valuers to establish the appropriate
valuation techniques and inputs to the models. Information about
the valuation techniques and inputs used in determining the fair
value of various assets is disclosed below.
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35. BRI T A (&) 35. FINANCIAL INSTRUMENTS (CONTINUED)
AREEMGE (E) Fair value estimation (Continued)
() BEEREULAALEBHEGTENE (i) Fair value of financial instruments that are measured at fair
HEENLEE value on a recurring basis

AEEETEREERSRBEE
RIREBMARAAABEAE - T
ZRHAHZSEREEL SR
BEZARBENABEE 2EH
(FrRl2 - P B ERM kE

Some of the Group’s financial assets and financial liabilities
are measured at fair value at the end of the reporting
period. The following table gives information about how the
fair values of these financial assets and financial liabilities
are determined (in particular, the valuation technique(s) and

AEIE) - inputs used).
TUREBARE
EREE/EREE RUTRENALEE MABEER  HERN (RIEEARE) EXTURZBANE HNEENER
Valuation Significant Relationship of
Financial assets/ Fair value techniques) unobservable unobservable input(s)
financial liabilities Fair value as at hierarchy and key input(s) input(s) to fair value
2005% 20045
2025 2024
AR¥TR  ARETL
RMB’000 RMB'000
ROGEEG ABE
tHEE
Financial at FVTPL
SEMER 101,790 28263  F24 WAE-RRERASRSE  TER il
Structured deposits Level 2 EHEERAEROTE  NA N/A
Income approach
- The discounted cash
flow method was used
fo estimate the interest
from the underlying bank
deposits
FETARRRE 13,310 9075 £=4 ASRENRBERE Aam (K1) TR (K1)
Unlisted life insurance policy Level 3 Quoted purchase price of the  N/A (Note 1) N/A (Note 1)
life insurance policy
FrofisEe 105,208 - E2§ THR5E AR () AR (W)
An unlisted private fund Level 3 Recent transaction price N/A (Note 1) N/A (Note 1)
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35. 2T A (&) 35. FINANCIAL INSTRUMENTS (CONTINUED)
AREEME (E) Fair value estimation (Continued)
(i) ZEEBELUAAEBEITZNE (i) Fair value of financial instruments that are measured at fair
BEENLEE () value on a recurring basis (Continued)
FUERBAHE
ERHEE/EREE RATBEHAREE MEEER  HERE (RTIZEARE)  EXTUBEBANE ARAEENEE
Valuation Significant Relationship of
Financial assets/ Fair value techniques) unobservable unobservable input(s)
financial liabilities Fair value as at hierarchy and key input(s) input(s) to fair value
2025 20045
2025 2024

ARMTR  ARETR
RMB' 000 RMB'000

BOEETALf
2EUANBEIR
Equity instruments at FVTOCI
FkERS 49,090 e E-4 AERENREER TER et
Listed equity securities Level 1 Quoted bid prices in an active  N/A N/A
market
Al 7,652 019 E=H MEE-EIARRAE & WN0BERNUEIAA LEEE/RARRES 2
Unlisted equity Level 3 BOEEESNA(0$E  MOEEE/RAEZ0S  AEEHS
B/ BAEEREERE  E(HE) The higher the EV/Revenue
HTEFETEHAEE  EV/Revenue muliple of 0.6x  multiple, the higher the
Market approach - Guideline ~as at 31 December 2025 fair value
Public Company Method and 2024 (Note 2)
with Enterprise Value to
Revenue (‘EV/Revenue’)
multiple and market value
of the underlying investment
as key inputs
FsE1 : TR B REA SRR EE K Note 1: The changes in unobservable inputs will not result in significant
TEERANEBEFERE higher or lower fair value measurements.

BnSR D o

Mist2 : ZEFRE Hith & BREF T Note 2: A 5% increase/decrease in the expected EV/Revenue multiple
BRT - EHCEEE K holding all other variables constant, the impact on the carrying
AEHIEI WA E% 7 amount of the unlisted equity investments was insignificant as at 31
20254 [2 2024412 A31H December 2025 and 2024.

I LR B R ER
FEATERX -
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For the year ended 31 December 2025

35. FINANCIAL INSTRUMENTS (CONTINUED)

Fair value estimation (Continued)

(i) Reconciliation of Level 3 fair value measurements

The following table presents the changes in Level 3

B instruments during the year:
RARBETA
BRAREETA Hith2EBAH
BENEREE EHTH
Equity
Financial assets instruments
at FVTPL at FVTOCI
ARETT AREFT
RMB’000 RMB’000
R2024F1H1H At 1 January 2024 9,075 27,663
BARE Purchased/addition - (172)
NREEEH Fair value changes - (412)
2024912 A31H At 31 December 2024 9,075 27,079
BARNE Purchased/addition 109,533 624
HeE e Disposal/settlements - (15,229)
RNAEEZE Fair value changes - (4,822)
7M2025F12A31H At 31 December 2025 118,608 7,652

(iii) WIEEEEEURAAEETE
(BAEEARBEERE) SR

AENEREBENDAEE -

ARREZRR  AREREE
HIRE SR & M IS MR IR 3R
AAENEREERERAEN

FRE(EEE R ABERS

(iii) Fair value of financial assets and financial liabilities that

are not measured at fair value on a recurring basis (but fair

value disclosures are required).

The directors of the Company consider that the carrying

amounts of the Group’s financial assets and financial

liabilities recorded at amortised cost in the consolidated

financial statements approximate their fair values at the end

of the reporting period.
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36. EAEIE 36. CAPITAL COMMITMENTS
2025 2024
ARBTT AREFTT
RMB’ 000 RMB’000
BARY BRI NERRGEEITE Capital expenditure/amount contracted
MERANFHEREERWEA T EE for but not provided in the consolidated
AR financial statements in respect of the
acquisition of
- BERRK — property, plant and equipment 145,306 194,827
- REERRRFERIEARER — capital injection in associates and
AR EEBAMNERTA equity instruments at FVTOCI 2,199 1,959
147,505 196,786
37V.BH AR 37. RELATED PARTY TRANSACTIONS
[£2FES REMHE
Relationships Nature of transactions 2025 2024

ARBTFRT AREBTT
RMB’ 000 RMB’000

3= /N| MR RER 134,790 124,075
Associates Logistics solutions fees

i) MR AR T R 184,865 115,507
Associates Logistics solutions income

3 PNy RSB 34 -
Associates Operational services income

=Nl BEEM 352 1,800
Associates Purchase of goods

B N R EVPHE A MRARR T RE R 334,672 292,247
Subsidiaries of associates Logistics solutions fees

=N E01U0)=SPN MR EER T RN 93,725 38,142
Subsidiaries of associates Logistics solutions income
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37. BB LR 5 (&)

(a) EEREBASHM

FRES E=RHEMTEER

ABBHFBIT

37.RELATED PARTY TRANSACTIONS
(CONTINUED)

(a) Compensation of key management personnel

The remuneration of directors, supervisors and other
members of key management during the year was as
follows:

2025 2024
AR®BTRT ARETET
RMB’ 000 RMB’000

FeRHEMEHMERREN

Salaries and other short-term

employee benefits 23,204 25,620
RIKEF Retirement benefits 207 204
23,411 25,824

B EERHEMEIZEEAR
MFEN R B e EBIEAR

RETIZBBRET -

38. EEK M

AEEWERLEBNRBEIAERA
SEEEFEN - BREENKEE

The remuneration of directors, supervisors and other
members of key management is determined by the
remuneration committee having regard to the performance
of individuals and market trends.

38. PLEDGE OF ASSETS

The Group’s borrowings and bills payable had been secured by
the pledge of the Group’s assets and the carrying amounts of the

LU respective assets are as follows:
2025 2024
ARBTRT ARETT
RMB’ 000 RMB’000
WE - BER&RE Property, plant and equipment 493,233 527,399
FIRIRITF Pledged bank deposits 500,067 250,865
993,300 778,264

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

39. RECONCILIATION OF LIABILITIES ARISING

FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flows were, or future cash flows will be, classified in
the Group’s consolidated statement of cash flows as cash flows
from financing activities.

BRI
EREER REHET feit

CE Ef{RE HEEE RRFE T L &t

Contractual

Amount liabilities

duetoanon-  under issued

Dividends Lease controlling written put Accrued
Borrowings payables liabilities  shareholder options issue cost Total
AEETT AEETT ARETT ARETT ARETT ARETT ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
#2024E1A1R At 1 January 2024 663,193 - 833,253 1,123 46,400 1,339 1,545,308
BEBLTE Financing cash flows 282,080 - (249,294) (1123) (47.136) (19,792) (35,265)
Gt New leases - - 2,261,046 - - - 2,061,046
EiA% Exchange adjustments - - 30432 - - - 30,432
B /EAEARE  Prepaidfaccrued issue cost - - - - - 19,303 19,303
RS RS Interest expenses accrued 28527 - 93,192 - 73 - 102,455
R2024E12 /318 At 31 December 2024 973,800 - 2,968,629 - - 850 3,943,279
B R pik 1 Financing cash flows 781,531 (103,801) (413,729) - - (850) 263,151
FEY New leases - - 322,315 - - - 322,315
B A% Exchange adjustments 9,000 - (15,416) - - - 6,326)
XA RARE Dividend recognised as

distribution - 103,801 - - - - 103,801
RS R Interest expenses accrued 30,513 - 233,847 - - - 264,360
R2025%127318 At 31 December 2025 1,794,934 - 3,095,646 - - - 4,890,580
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#HZ2025%F12831ALLEE

40. XATEEMB QA AFE

(a) MEBRAR-—REH
FR - AREARBERREER
MEFE B L RNFBERTIM

For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY

(a) General information of subsidiaries

During the year, details of the subsidiaries directly and
indirectly held by the Company at the end of the reporting

N period are set out below:
HREL/ERE
WELFEER Tend AfEx FRRAEERHEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
ER L F3
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
HERRERAT &% 320,000%7 100 100 - - REATRLERE RBRY
Aukey International Limited Hong Kong 1SD320,000 EER
(FEERERLA) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
MIAERERE CEERERAT hE ARH5,0000007C 100 100 - - RERRK
Shenzhen Qianhai Gaoya Shengshi PRC RMB5,000,000 Investment holding
Business Management Co., Ltd.
(RUBERRAL CEEEERAA)
SRHENREREAAA hE AEH5,000,0007 100 100 - - REETAEERE RERE
Hainan Aoji Technology Co., Ltd. PRC RMB5,000,000 EEM
(SEEENRERELLR) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
REMHENRARLT hE ARH2,0000007 100 100 - - REFTABLAE RERE
Changchun Chengji Technology Co., Ltd. PRC RMB2,000,000 EER
(REMHERHBRAR) Operation of online stores

194 AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

B ZE2025F12A831HILEE  For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
WEARER Seny ifhEs FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk B
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
MImEREFEHARRA hE ARE 100 100 - - REETRBLAE RERE
Shenzhen Allsight E-business Co., Lid. ~ PRC 10,000,000 EEM
(MImERETERARAA RMB10,000,000 Operation of online stores
on e-commerce platforms,
procurement and sales of
products
MIEERMRANERAR hE ARE 70 70 - - REETABEAE RERE
(MAezs]) PRC 10,000,007 EEM
Shenzhen Fanttik Technology Innovation RMB10,000,000 Operation of online stores
Co., Ltd. ("Shenzhen Fanttik’) on e-commerce platforms,
(BB HEIE AR AT) procurement and sales of
products
ERREMTHR (BN BRAF hE N - - 70 0 BEER
Fanttik Ride Intelligent Technology PRC 3,000,007 Manufacturing products
(Huizhou) Co., Ltd. RMB3,000,000
(ERRETHR(ENERRA)
ERA (I BEARAR hE AEH5,000,0007 - - 70 0 REATABEAE RERE
Fan Peixi (Shenzhen) Technology PRC RMB5,000,000 EEM
Co., Lid. (ERA(RINBHEERAR) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
RIMEEHSARLT hE ARE1,0000007 - - 100 100 HEATAEEEE RERH
Shenzhen Yiya Technology Co., Ltd. PRC RMB1,000,000 EER
(R mERERHERAR) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HE CRI) BREFROERLE —Z-RFFR

195



196

RE B RRMTE

Notes to the Consolidated Financial Statements
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40. X PRI EEMBRAAFE 40.PARTICULARS OF PRINCIPAL

(#&) SUBSIDIARIES OF THE COMPANY
(CONTINUED)
(a) MIBRAR—RER (&) (a) General information of subsidiaries (Continued)
AL/ ERR
WEARER Seny ifhEs FARAEEREERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk [
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
RTARLHE HERAR hE ARE - - 100 100 REFTREEE RERE
Shenzhen Muyi Wenshi Trading Co,, Lid.  PRC 1,000,007 EEM
(RATANIEE ZERAR) RMB1,000,000 Operation of online stores

on e-commerce platforms,

procurement and sales of

products
MImHEREERAA hE ARE100007 - - 100 100 REFTAERME FERE
Shenzhen Ruisheng Trading Lid. PRC RMB10,000 EEM
(FImHEEERRAF) Operation of online stores

on e-commerce platforms
procurement and sales of

products
LB RERREHRERAT hE ARE100,0007 - - 51 51 BExH
Shanghai Weisitusi Home Technology ~ PRC RMB100,000 Inactive
Co., Lid. (LB REERENEERAR)
RFHRRFERAT i ARH5,0000007 51 51 - - REBTALERE RBRY
Shenzhen Aojia Technology Co., Ltd. ~ PRC RMB5,000,000 (HizEiv) EER
(RATHFRHEARLA) 51 Operation of online stores
(Note iv) on e-commerce platforms

procurement and sales of

products
HARRERARAR B 10,0007 7 - - 59 5 RERTAEERE  RERH
Aojia Technology International Limited ~Hong Kong HK$10,000 EEM
(FRMRERERAT) Operation of online stores

on e-commerce platforms
procurement and sales of
products

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd. Annual Report 2025
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(&)

(a) MBRAR-REH (&)

R MRk MR

Notes to the Consolidated Financial Statements

B ZE2025F12A831HILEE  For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
WEARER Seny ifhEs FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk B
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
MITERERRERAT hE ARE - - 100 100 REATREZAE RERH
Shenzhen Fuxiangyi Technology Co., Ltd. PRC 1,000,0007 EEM
(RIMERERE BRAR) RMB1,000,000 Operation of online stores
on e-commerce platforms
procurement and sales of
products
MITEEEZERAA hE ARE 100 100 - - BHEEE
Shenzhen Maoshun Industrial Co., Ltd. ~ PRC 210,325,3497 Real estate management
(RIEIEEZBRAR) RMB210,325,349
MIFEATRARAT hE AES - - 100 100 RHEEE
Shenzhen Jiajiu Logistics Co, Ltd. PRC 600,000,0007 Real estate management
(RATEAMRARLA) RMB600,000,000
MITEEEEHRERAR L N - - 48 18 Bf EE HEEERRE
WESTERN POST (Sz) CO. LTD PRC 14,457 8417 Warehousing, freight
(RATEBEERRARAR) RMB14,457,841 forwarding, supply chain
management services
WESTERN POST (HK) LIMITED (Ff3ii) &% 67,207, TH AT - - 48 8 B 5B (EEEERE
WESTERN POST (HK) LIMITED (Note i) Hong Kong HK$67,227,771 Warehousing, freight
forwarding, supply chain
management services
Western Post Group Holding Inc. *8 15,699,000%7C - - 48 8 B RE REEEERE
Western Post Group Holding Inc. USA USD15,699,000 Warehousing, freight

forwarding, supply chain
management services

BE (R BREEROBERAIE —Z-RFFR
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BE2025F12A31H L FE

40. AR EFEMBATFE

For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

(&) SUBSIDIARIES OF THE COMPANY
(CONTINUED)
(a) MIBRAR—RER (&) (a) General information of subsidiaries (Continued)
AL/ ERR
WEARER Seny ifhEs FARAEEREERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk B
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
WESTERN POST (US) LLC (Fi&ii) %6 1,000%7 - - 48 8 B BB (EEEERK
WESTERN POST (US) LLC (Note i) USA USD1,000 Warehousing, freight
forwarding, supply chain
management services
Auklogis Gmoh (Fiii) (e 1,000,008 - - 48 18 B BB EEEERE
Auklogis Gmbh (Note ii) Germany EUR1,000,000 Warehousing, freight
forwarding, supply chain
management services
WP GROUND INC. (F3#ii) x2 5,000% - - 48 18 BH EBE HEEERRE
WP GROUND INC. (Note ii) USA 5,000 Shares Warehousing, freight
forwarding, supply chain
management services
CONG TY TNHH WESTERN POST il 2,550,000,000 - - 24 % Bf SE (EEEERE
(VIETNAM) (Fi3i) Viginam HEE Warehousing, freight
CONG TY TNHH WESTERN POST VND2,550,000,000 forwarding, supply chain
(VIETNAM) (Note ii) management services
Aucoor Gmbh (Fif5Eii) £g 25,0008 - - 100 100 HEATAEEEE RERH
Aucoor Gmbh (Note ii) Germany EUR25,000 EER
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
WESTERN POST (SG) PTE. LTD. (Hfsii)  #0% 11,579,013 48 48 - - BB 5B (EEEERE
WESTERN POST (SG) PTE. LTD. (Note ii) - Singapore s Warehousing, freight
SGD11,579,013 forwarding, supply chain

AuGroup (SHENZHEN) Cross-Border Business Co., Ltd.
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B ZE2025F12A831HILEE  For the year ended 31 December 2025

40. X PRI EEMBRAAFE 40.PARTICULARS OF PRINCIPAL

(#&) SUBSIDIARIES OF THE COMPANY
(CONTINUED)
(a) MIBRAR—MRER (&) (a) General information of subsidiaries (Continued)
AL/ ERR
WEARER Seny ifhEs FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk ]
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
BEERERART & 200,000%7T - - 100 100 REATREZAE RERH
Broadcare International Limited Hong Kong USD200,000 EER
(BEERERLA) Operation of online stores

on e-commerce platforms,

procurement and sales of

products
AUKEY MEA FZCO (FITEAICOOK MEA  FIi& 100,000#411 - - 100 100 EEXK
DMCC) The United Arab AED 100,000 Inactive
AUKEY MEA FZCO (previously known Emirates
as AICOOK MEA DMCC)
Aukey Group Holding Limited Z6 250,005 - - 100 100 EEZH
Aukey Group Holding Limited USA USD250,000 Inactive
ACE FARMER LLC 8 100,000%7 - - 100 100 ZExH
ACE FARMER LLC USA USD100,000 Inactive
NEXTFUR LLC Z6 100,000%7 - - 100 100 REETALERE FERS
NEXTFUR LLC USA USD100,000 EER
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
Central Power Intemational Limited LLC 8] 100,000% 7T - - 100 100 HEATAMERE  FERH
Central Power International Limited LG~ USA USD100,000 EER

Operation of online stores
on e-commerce platforms,
procurement and sales of
products

BE (R BREEROBERAIE —Z-RFFR 199



200

RE B RRMTE

Notes to the Consolidated Financial Statements

BE2025F12A31H L FE

40. AR EFEMBATFE

(&)

(a)

MERE-RER (F)

For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
WEARER Seny ifhEs FARAEEREERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk [
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
Quantech Innovations LLC ESe! 100,000%7 - - 100 100 REATREZAE RERH
Quantech Innovations LLC USA USD100,000 EEM
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
AUGROUP HOLDINGS INC. S 5,000,00057C - - 100 100 EEZH
AUGROUP HOLDINGS INC. USA USD5,000,000 Inactive
B RRMRERDA hE ARH500,0007T - - 70 10 REETAELRE RERH
Suzhou Fantti Technology Co., Ltd. ~ PRC RMB500,000 EER
(BN ERRMRARAT) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
Restu LLC %6 100,000%7T - - 100 100 EExH
Restu LLC USA USD100,000 Inactive
Wowme LLC S| 100,000%7 - - 100 100 REATAEZAE RBRH
Wowme LLC USA 1SD100,000 EEmD
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
Physpo Care LLC £H 100,000%7C - - 100 100 EExH
Physpo Care LLC USA USD100,000 Inactive
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For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)
MR T —RER (&) (a) General information of subsidiaries (Continued)
AL/ ERR
WEARER Seny ifhEs FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk ]
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
FANTTIK INNOVATION INC Z6 100,000%7 - - 70 0 RERTAELRE FERY
FANTTIK INNOVATION INC USA USD100,000 EEM
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
KBJ Trading LLC %8 451 00057 - - 100 100 HEATAUERE  FERH
KBJ Trading LLC USA USD451,000 EEM
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HERRERAR (50 10,0007 - - 100 100 REATREHE RERE
Auwin International Limited Hong Kong HK$10,000 EER
(HRERERAA) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
ERREHBRAR (50 10,0007 - - 70 0 REFTRELAE RERE
Fanttik Innovation Limited Hong Kong HK$10,000 EEM
(ERRAFERAR) Operation of online stores

on e-commerce platforms,
procurement and sales of
products
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40. AR EFEMBATFE

(&)

(a) MBRAR-REH (&)

For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
WEARER Seny ifhEs FARAEEREERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
RFERREERA hE AR12,000,00070 100 100 - - NERTREERE RERH
Shenzhen Autral Technology Innovation  PRC RMB12,000,000 EEM
Co., Ltd (RIIGEIRREFARAR) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
ERHANBARAR hE AEH1,000,0007 100 100 - - NERTREEAE  RERH
Ningbo Auwin Technology Co., Lid. PRC RMB1,000,000 EEM
(FRERMEERAT) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HeERERAR B3 10,0007 - - 100 100 HEATAEEEE RERH
Autral International Limited Hong Kong HK$10,000 EER
(MelERARAA) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HEMRERERAT (2 10,0007 - - 75 b REETABLAE RERE
AOQI TECHNOLOGY INTERNATIONAL  Hong Kong HK$10,000 EEm

LIMITED (B BHEEEAT)
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B ZE2025F12A831HILEE  For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
WEARER Seny ifhEs FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk ]
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
I THENRERAT k] ARH10,000,0007 75 75 - - REETABLAE RERE
Shenzhen Aogi Technology Co., Ltd PRC RMB10,000,000 EEM
(R ERHERAR) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HEERERAF (50 10,000%7 - - 100 100 REFTRERAE FERE
Aulong International Limited Hong Kong HK$10,000 EER
(MEEBERAF) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
HEERERAR B3 10,0007 - - 100 100 REATREHE RERE
Aucome International Limited Hong Kong HK$10,000 EER
(BRERERAA) Operation of online stores
on e-commerce platforms,
procurement and sales of
products
Hulkman LLC 8 100,000% 7 - - 100 100 ERER
Hulkman LLC USA USD100,000 Inactive
BOLD RISE INNOVATIONS INC. Z6 100,000%7 - - 100 100 EEZH
BOLD RISE INNOVATIONS INC. USA USD100,000 Inactive
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40. A DA EXEMBATHE  40.PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

(&)

(a) MBRAR-REH (&)

AL/ ERR
WEARER Seny ifhEs FARAEEREERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation capital interest held by the Company Principal activities
Bk B
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
Sunton Gmbh 8 25,0007 - - 100 100 REFFAELAE  RERH
Sunton Gmbh Germany EUR25,000 EER
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
S2E, Inc. S 54500570 - - 9 91 REATABEAE RERE
S2E, Inc. USA USD54,500 EEM
Operation of online stores
on e-commerce platforms,
procurement and sales of
products
EFESRRCEERANLE (BRRY) T8 AE® 74 74 - - REER
Xiamen Lanjing Wave Breaking Enterprise PRC 126,000,000 Investment holding
Management Partnership (Limited RMB126,000,000
parinership) (BB SRR EEERY
tR(BRER)
Flatiron Merchants, INC. 8 4,000,000%7 - - 100 100 2F 58 HEEEERE
Flatiron Merchants, INC. USA 1USD4,000,000 Warehousing, freight
forwarding, supply chain
management services
RN TYHEERAR hE AEH1,000,0007 100 100 - - NERTREEAE  RERH
Shenzhen Likemiao Technology Co., Ltd  PRC RMB1,000,000 EEM

(RUFTYHEARAT)
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BZE2025F12A31HLEE For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(a) General information of subsidiaries (Continued)

AL/ ERR
HELEER Tend AR FARAEERAEERRNLE IEEY
Place of
incorporation/
registration Registered Proportion of effective ownership
Name of the subsidiaries and operation interest held by the Company Principal activities
Bk B
Directly Indirectly
2025 2024 2025 2024
% % % %
% % % %
SEROUHEERAT i ARE1000007 - - 10 - NEBTAEEEE FER
Shenzhen Likemiao Technology Co., Ltd  PRC RMB100,000 HEER

(BER(H)RERAR)

Operation of online stores
on e-commerce platforms,
procurement and sales of
products

L‘Ai"ﬂ%ﬁiﬁﬁﬁiﬁﬁiéﬁt&%
Z - ZEEENEARHRT
3o

7R2025%F12A31H * 267X
(20244 : 254K ) RA)TEE
E&ﬁ% VBRI R BN R ETE
EATEERTA LEMRE
%F‘ﬂﬁéﬁﬁﬁiu EEVNGIV-VUN
ANEEE2ANBAR - EER
B ZERRHASEEENE
BUWEBERNTE - FIZENB
NAMERZRNITE °

M5

() RMEHR - BEMBEARE
TTEREBES o

m}

B RTHT & E I B
(E & RMIFE40(b)) °

(i) §/<

(i) AEERPREFMEZLOAE
MEAREARBERNEEEEE -

The English translation of the names of the above
companies is for reference only. The official names of these
entities are in Chinese.

As at 31 December 2025, there are 267 (2024: 254)
companies, with no assets and liabilities, paid-up capital
and business operation, established solely for the purpose
of registration of seller stores on e-commerce platforms.
These companies are indirectly wholly-owned subsidiaries
of the Company, respectively. In the opinion of the
Directors, these companies do not principally affect the
results of assets of the Group, to give details of these
subsidiaries would result in particular of excessive length.

Notes:

(i) None of the subsidiaries had issued any debt securities as at
the end of the reporting period.

(i) The entity is one of the subsidiaries of the Western Post Group
as defined in Note 40(b).

(iii) Al of the Group’s subsidiaries incorporated in the PRC are
wholly domestic entities.
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40. AR EFEMBATFE 40.
(#8)

(b) BEEERFEREZNIFZENR
BRANFE
TRIRAEEREE EARIERK
HEEIIER BB R RIS

PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

(b) Details of non-wholly owned subsidiaries that have
material non-controlling interests

The table below shows details of non-wholly-owned
subsidiaries of the Group that have material non-controlling
interests:

HMALER, EEEEAMSFER AEFHERERENZE
WEAREH REEXBHE EENLA (%) KABE R FERER
Proportion of non- Total comprehensive
Country of controlling (expense)
incorporation/principal interests held by equity income allocated to Accumulated
Name of the subsidiary place operation holders non-controlling interests  non-controlling interests
2025 2024 2025 2024 2025 2024
% % AR®TR AR%TR ARETR ARETR
% % RMB’ 000 RMB'000 RMB’ 000 RMB'000
WESTERN POST (SG) PTE % / # & 52 52 (28,978) 16,637 1,968 30,946
LTD./ FAMAEBEER  Singapore/PRC
RERARRHNBAR
(EBEE]) (M)
WESTERN POST (SG)
PTE LTD./Shenzhen
Western Post Intelligent
Warehouse Technology
Co., Ltd. and its
subsidiaries (“Western
Post Group”) (Note)
ABFERERNERNFEER 18,265 (1,154)
WERR

Individually immaterial
subsidiaries with non-
controlling interests

20,233 29,792

e REAKBRNABEDERES
A8%BVFTEE - NRREER
AAEBEHRBEENBRE
B)EA RN B IR
HEW—EFEFHARAZRAR
T E 8 T B IR RIE AT
SERE BRI O EER
A RERTE ©

Note: Although the Group has only 48% ownership in the Western
Post Group, the directors of the Company concluded that
the Group has a sufficiently dominant voting interest to direct
the relevant activities of the Western Post Group with sole
director delegated by the Company and each of the remaining
shareholders of Western Post Group will follow the decision of
the Company pursuant to the agreements entered among the
shareholders of Western Post Group.
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BARBFE(E)

REEGEE B RIFZE R RO K
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HIHAT D EE
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Notes to the Consolidated Financial Statements

B ZE2025F12A831HILEE  For the year ended 31 December 2025

40.PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

(CONTINUED)

(b) Details of non-wholly owned subsidiaries that have

material non-controlling interests (Continued)

The financial information of subsidiaries in which the Group

has significant non-controlling interests is summarised

below. The following summarised financial information

shows the pre-offset amounts within the Group.

2025 2024
AR®ETR AREFTL
RMB’ 000 RMB’'000
EBEE Western Post Group
RBEE Current assets 1,060,315 821,075
FRBEE Non-current assets 2,903,069 2,897,821
nEaE Current liabilities 1,235,569 884,069
FRBEE Non-current liabilities 2,696,991 2,734,404
BERE Net assets 31,824 100,423
A EEF R RER Non-controlling interests of Western Post Group 1,968 30,946
WA Revenue 4,532,448 2,816,628
Fx Expense 4,586,241 2,781,701
2E(FAX)KALE Total comprehensive (expense) income (55,730) 32,126
ABEEEERERES (BR) FE (Loss) profit attributable to the non-controlling interests
of Western Post Group (27,972) 18,094
ABERFEREREGEMEE Other comprehensive expense attributable to the
553 non-controlling interests of Western Post Group (1,006) (1,457)
ABEEFEREREEEHE Total comprehensive (expense) income attributable to
(P W A B g the non-controlling interests of Western Post Group (28,978) 16,637
B2 EYEENREMANFE Net cash inflow from operating activities 401,407 356,346
BEEBMARRLFE Net cash outflow used in investing activities (59,182) (155,027)
BREEBFIANR ML FE Net cash outflow used in financing activities (245,215) (246,267)
SNERERZBHTE Effects of foreign exchange rate changes (1,553) (18)
BemA(Rit) 8 Net cash inflow (outflow) 95,457 (44,966)

HE R BREEROARXE

“EREER

207



208

#HZ2025%F12831ALLEE

RE B RRMTE

Notes to the Consolidated Financial Statements

4. KT BARRER

For the year ended 31 December 2025

41. STATEMENT OF FINANCIAL POSITION OF

THE COMPANY

2025 2024
ARBTR AREFL
RMB’ 000 RMB’000
FRBEE Non-current Assets
VER N Property, plant and equipment 94,206 62,305
FREEE Right-of-use assets 33,109 32,280
EVEE Intangible assets 6,238 5,713
REB R EIRIRE Investments in subsidiaries 701,923 699,500
REREANRNRE Investments accounted for using the equity method 65,974 65,988
BARBEFAEMZEKA Equity instruments at FVTOCI
MiERIA 7,652 42,714
BANBEMABENSHEE Financial assets at FVTPL 105,298 -
EERBEE Deferred tax assets 10,201 8,651
WEEME - BEREHENEZES Deposit for acquisition of property, plant and equipment - 1,781
EHRETER Pledged bank deposits - 10,849
REHRBB=EANRITER Bank deposit with original maturity over three months - 10,000
ErBEELE Total Non-current Assets 1,024,601 939,781
MEBAE Current Assets
#& Inventories 944 1,743
B S RWGIE Trade receivables 1,244,501 925,262
AR R AR IR Prepayments and other receivables 1,220,004 90,239
FELSR B 2 AR Amounts due from subsidiaries 138,803 1,513,146
ROABEFABRNEREE Financial assets at FVTPL 61,290 -
ERRITER Pledged bank deposits 30,961 16,300
RE B ABA=EANFTER Bank deposit with original maturity over three months 10,000 -
ReRB2%ED Cash and cash equivalents 193,779 569,278
REBEELE Total Current Assets 2,900,282 3,115,968
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BZE2025F12A31 A LFE

For the year ended 31 December 2025

41. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (CONTINUED)

2025 2024
AR®TR AREFTL
RMB’ 000 RMB'000
RBEE Current Liabilities
EHREMERZE Trade and other payables 123,628 67,234
FERT B A R IR Amounts due to subsidiaries 1,849 209,955
BITER Bank borrowings 9,000 73,098
HEAE Lease liabilities 2,764 1,277
AWEE Contract liabilities 2 206
REAEAE Total Current Liabilities 137,243 351,770
RBEEFE Net Current Assets 2,763,039 2,764,198
BEERRBAR Total Assets less Current Liabilities 3,787,640 3,703,979
FRBEE Non-current Liabilities
BITER Bank borrowings 297,370 257,174
HEaE Lease liabilities 2,415 1,546
FRBaEAE Total Non-current Liabilities 299,785 258,720
EERE Net Assets 3,487,855 3,445,259
EXRRE Capital and Reserves
B Share capital 415,206 415,206
M (P7E) Reserves (Note) 3,072,649 3,030,053
EEeE Total Equity 3,487,855 3,445,259

BE (R BREEROBERAIE —Z-RFFR
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BE2025F12A31ALEE For the year ended 31 December 2025

4. AR AP BARRF () 41. STATEMENT OF FINANCIAL POSITION OF

THE COMPANY (CONTINUED)

Note: Below table sets out the details of the reserves of the Company:

BIAE - TRBINIAR B REEFS

BALER
R EBR LR
i | 2EHAH
i REEE B EMEE EREE  iEEE  REWE @it
Reserve for
share award
and trust Share  FVTOCI Other Translation ~ Statutory  Retained
scheme  premium reserve  reserve reserve reserve profits Total
ARBTT ARETT ARETR ARETT ARETR ARETT ARETR ARETR
RMB'0O0  RMB'O00  RMB000  RMB'OO0  RMB'O00  RMB000  RMB'O00  RMB'000
R2024F1 818 At 1 January 2024 - 655,912 (83,800)  (40,000) 380 177,571 1,487,823 2,197,886
EnflE Profit for the year - - - - - - 456869 456,869
BAERAZMZERANER Fair value change on investments in equity instruments
TARENDAEEES at FvToCl - - (5,247) - - - - (5,247)
HMeRER N ERENER2EYA - Share of other comprehensive income of investments
pili3 accounted for using the equity method, net of tax - - - - 899 - - 899
ER2E (Fx) WARE Total comprehensive (expense) income for the year - - (57 - 899 - 456869 452521
BHR Issue of H shares - 378,092 - - - - - 378092
B Appropriation - - - - - 30073 (30073) -
HERDAEEFAEM2ERASESRTE  Release upon disposal of equity instruments
e at FT0CI - - 40 - - - (410) -
BE R (H:33) Repurchase and cancellation of shares (Note 33) - 1554 - - - - - 1554
R024E12 7318 At 31 December 2024 - 1,035,558 (68,637)  (40,000) 1,219 207,644 1,914,209 3,030,053
ERFlE Profitfor the year - - - - - - 185781 185,781
BAABEFALHZERANERTIA Fair value change on investments inequity instruments
RENAAEEED at FVToC - - (372) - - - - @3
HMiRESEAGRENEHZEYA - Share of other comprehensive income of invesiments
MBHE accounted for using the equity method, net of tax - - - - a4 - - 424
ERAE(FR) WALE Total comprehensive (expense) income for the year - - (3,721) - 424 - 185781 182484
HERDLERFAZMZEUANERTIL  Release upon disposal of equiy instruments
20 2t FVTOC - - 290 - - - -
LEREREARYN RERE Release upon disposal of an investment accounted for
using the equity method - - - 167 - - - 167
SRDRRRHHR LB EHAEATASE  Purchase of shares for unvested shares under the
RHBEERD Restricted H-share Award and Trust Scheme of
the Company (36,254) - - - - - - (36,254)
R Dividends - - - - - - (103801)  (103,801)
R0BE12A31R At 31 December 2025 (36,254) 1,035,558 (92,068)  (39,833) 1,703 207,644 1995899 3,072,649
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MERE RN BINKE - &
DA BN E D A RHS KA
T AR L AZERERE B -
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PRAERIEH Bl — 275 AR B 8
{EHIEE R -

RREFER - ARERE(RRE
HHEHER B 2 AR R KR53

BB ) RUMATAHR - TFEERR
W R BRI IR A HBROKF o

WE—XKEBAR,ER
KE—RMNBARUKEE
E

BHZE2024F12A31HILEFE - K
EE-ZRXWBRARARER 2B
% =7 W& Flatiron Merchants Inc.
(TFlatiron]) 23k - HeR
843,800,000t (HHE N AR
27,316,00070) * Z (BRI AIHEH
RIBIE » %] & 2 Flatiron R U EE
HEIERITBEHE—EE -

NEBMREZ2023F12A31HILE
EX ke AR¥S3,541,0007T * £
AR 23,775,0007T 2 R E E 2024
F12A31BLEFELAN -

NS BAR IR PR B 15 S B E RSB 35%
EESHERERTESHEANR
I 38T 2% =t Al i AR B B — Al Bl B
=

Hit - ARBEEEMUBENEELE
(TERASMRSEEY) B
DRABEEER R BRI A H A
BE  IREMBRBN—RINEHKK
BEIWIFEF

o - &8 A AR 130,000,0007C
REFERE—RMERRREMNT
BEHTHRENEREE2024F12 A
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Notes to the Consolidated Financial Statements

BZE2025F12A31HLEE For the year ended 31 December 2025

RETIREMENT BENEFITS PLANS

Defined contribution plan

The employees of the Group in the PRC are members of a
state-managed retirement benefit scheme operated by the PRC
government. The Company’s PRC subsidiaries are required to
contribute certain percentage of payroll costs to the retirement
benefit scheme to fund the benefits. The only obligation of the
Group with respect to the retirement benefit scheme is to make
the specified contributions under the scheme.

No contribution was forfeited (by the Group on behalf of its
employees who leave the retirement benefit plan prior to vesting
fully in such contribution) and used by the Group to reduce the
existing level of contributions in both years.

ACQUISITION OF A SUBSIDIARY/ASSETS
THROUGH ACQUISITION OF A SUBSIDIARY

During the year ended 31 December 2024, a subsidiary of
the Group agreed to acquire entire equity interest in Flatiron
Merchants Inc. (“Flatiron”) from an independent third party
at a cash consideration of USD3,800,000 (equivalent to
RMB27,316,000) which represented the fair value of the licence,
the only asset held by Flatiron at the date of acquisition.

The Group paid a deposit of RMB3,541,000 during the year
ended 31 December 2023 and the remaining amount of
RMB23,775,000 has been paid during the year ended 31
December 2024.

The Group elected to apply the optional concentration test in
accordance with IFRS 3 Business Combinations and concluded
that the licence is considered a single identifiable asset.

Consequently, the Group determined that substantially all of
the fair value of the gross assets (excluding cash and cash
equivalents) acquired is concentrated in a group of similar
identifiable assets and concluded that the acquired set of
activities and assets is not a business.

In addition, an amount of RMB130,000,000 consideration payable

to the vendor upon the acquisition of a subsidiary in prior year
was also settled during the year ended 31 December 2024.
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Financial Summary

B : ARSTTE
Unit:RMB’000

BZ12A31BLLEE
Year ended 31 December

20254 20244 20234 20224 20214
2025 2024 2023 2022 2021
A Revenue 13,698,738 10,709,648 8,682,977 7,100,230 9,071,193
EH) Gross profit 3,608,170 3,297,130 2,993,690 2,479,049 1,895,099
ELAIFE (&)  Profit/(Loss) before tax 189,340 630,643 639,908 232,002 (734,459)
FRFE(EE) Profit/(Loss) for the year 152,586 521,196 520,101 223,169 (589,879)
NAEEA AEIEER Profit/(Loss) attributable
A (E1E) to owners of the
Company for the year 161,139 504,299 532,010 219,054 (580,797)
B ARBT T
Unit:RMB’000
MW12A318
As at 31 December
20254 20244 20234 20224 20214
2025 2024 2023 2022 2021
&E Assets
FEMBEE Non-current assets 4,137,579 4,011,030 2,031,731 2,226,484 1,447,579
MENE E Current assets 5,997,382 4,768,520 3,145,796 2,731,460 3,011,439
HmEE Total assets 10,134,961 8,779,550 5,177,527 4,957,944 4,459,018
aE Liabilities
FRBEE Non-current liabilities 2,968,541 2,994,458 1,100,888 972,055 466,425
mENEE Current liabilities 4,013,762 2,675,779 1,803,872 2,204,371 2,473,744
wmesd Total liabilities 6,982,303 5,670,237 2,904,760 3,176,426 2,940,169
s Equity
B Total equity 3,152,658 3,109,313 2,272,767 1,781,518 1,518,849
RAREES AEMNL Equity attributable to
T owners of the Company 3,132,425 3,079,521 2,262,194 1,762,512 1,506,598

ERRABHE Total equity and liabilities 10,134,961 8,779,550 5,177,527 4,957,944 4,459,018
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