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Corporate Introduction
AT &R

Kingdee International Software Group Company Limited ("Kingdee International* or "Kingdee") was founded in 1993 and is listed on the Main Board of
the Hong Kong Stock Exchange (stock code: 268.HK). Headquartered in Shenzhen, China, Kingdee is a globally leading and China's No. 1 enterprise
management cloud SaaS company. Guided by its core values of "Act with conscience, walk the righteous path, lead with benevolence" and its mission
to "Empower every enterprise to achieve phenomenal success," Kingdee is committed to becoming "the most trustworthy Al platform for enterprise
management." Over more than 30 years, Kingdee has provided products and services to over 7.4 million enterprises and government organizations
worldwide, and is the common choice for numerous Fortune 500 companies and “Little Giant" enterprises. Kingdee has received extensive recognition from
renowned domestic and international research institutions in cloud services and Al: according to IDC and Gartner data, Kingdee has maintained the No. 1
market share in China's enterprise resource management cloud and aPaaS markets for multiple years, and is the only enterprise management vendor among
the Top 10 Generative Al Model (Gen Al model) vendors in the China market.

CHBEERHEEERERAR ([SHBEER I [£5%]) RAIM1993 F - RHBHEIMER _EMA R (BRENE : 268HK) » 48
A RBEFEY  R2EELE FHEE—HNECEETEESASAA c UIBRH  EEE  TEE|ARLEEE  UIFTAH
¥ KBTI AFEG  BOAXARESENNCEETEATE] - 0ZFK  HE ATABEANBBEAERLE -
BRRT 48 5 1R e @b AR TS+ = R 250098 1 2 e BB A # 1D ) L RIR 12 o & U 7F T AR 7% FAISE 12k /2B 788 B 1A 71 AN 4 B 5 4
BRA] : IDCKGatnerBUE R~ @B EFECEEREEE RPaaST 52 FIBEM G X E— + 2 £ ARER (Gen Al
model) A B3 7T 35 TOP10RR ME — Y 10 3 5 38 iR 73 o

AN /




Contents

B %

~ )

11

16

28

33

Corporate Information
NGIE-¥ )
Financial Highlights
HBHE

Five Year Financial Summary
TFEXERE
Chairman’s Statement
FREHRE

Business Review and Outlook
X5 EENESE

Management Discussion and Analysis
EIRE R LA

Directors and Senior Management
EERaREEE

Report of Directors
Exgnd

58

83

91

93

94

95

97

1]

Corporate Governance Report
TEERBE

Independent Auditor’s Report

BN AZ BN R &

Consolidated Statement of Financial Position
RE BB

Consolidated Income Statement
REFBER

Consolidated Statement of Comprehensive Income
mAETHRERE
Consolidated*Statement of Changes in Equity
G L T

Consolidated Cash Flow Statement
KERERER

Notes to the Consolidated Financial Statements
A WS mR MR




CORPORATE INFORMATION
LAFEH
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CORPORATE INFORMATION
DEEHR

LEGAL COUNSEL
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FINANCIAL HIGHLIGHTS
MEHE

Year ended 31 December

2025 2024 2023 2022 2021
—Z-RE —TMEF ZTo=F T CF T -F
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000
AR¥TT ARETFT AREFT AREFT ARETFT
Revenue EEE 1,006,036 6,255,684 5,679,073 4,865,769 4174147
Profit/(loss) atirbutableto A AMEZEIEEA
owners of the Company EMEFIE,/(B1R) 92,914 (142,068) (209,890) (389,158) (302,330)
Dividends per share Rk E = - - - -
Eamings/(losses) per share ~ FRR AT/ (E518)
(RMB cents) (ARER)
~ basic -EX 2.64 (6.07) (1131) 9.23)
— diluted - 2.64 (6.07) (1131) 9.23)
Earnings/(Losses) Per Share - Basic Return on Equity
BERET(GR)-&F BEELSE
RMB cents %
ARBS Epad
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
2.64 11
(11.31)
TECRFFH eBREBRBHEEERAR 5




FINANCIAL HIGHLIGHTS
MBRE

Revenue

RMB'000

ARBTL 7,006,036

6,255,684
5,679,073

4,865,769
4174147

2021 2022 2023 2024 2025

Net Cash Generated from Operating Activities
RETDELENPHE

RMB'000
ARBFL

1,097,477
933,530

660,563 653,319

374,437

2021 2022 2023 2024 2025
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Profit/(loss) Attributable to Owners of the Company

FNRESKFARGHE (BR)

RMB'000
ARETFT

2021 2022 2023 2024 2025

92,914

(142,068)

(209,890)
(302,330)

(389,158)

Contract Liahilities
SR&RE

RMB000

ARETFT

4,386,462

3,723,569

3,176,589

2,631,035

2,164,713

2021 2022 2023 2024 2025
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FIVE YEAR FINANCIAL SUMMARY
AFERFER

Year ended 31 December

2025 2024 2023 2022 2021
ZE-hRE —_T_pF —T-_=F T —E-—F
RMB’000 RMB'000 RMB'000 RMB’000 RMB’000
ARBTE ARBTRT ARBTRT ARBTT ARETET
Revenue B 7,006,036 6,255,684 5,679,073 4,865,769 4174147
Profit/(loss) before income tax R Fr S HL AT
FE, (&) 39,136 (229,728) (301,126) (474,218) (382,145)
Profit/(loss) for the year FEFE/ (BE) 73,782 (184,339) (269,806) (452,404) (338,355)
Assets BE
Non-current assets ERBEE 8,763,110 8,148,881 8,435,950 7,747,491 6,615,945
Current assets mEBEE 5,822,979 5,632,114 5,703,247 3,983,946 4471187
Total assets BEE 14,586,089 13,780,995 14,139,197 11,731,437 11,087,132
Equity and liabilities BaRAR
Equity attributable to owners of RRARERFEA
the Company G 8,207,495 8,049,956 8,599,056 7,265,353 7,596,492
Non-controlling interests VEIR R 1,226 78,825 103,096 142,230 206,647
Total equity s 8,208,721 8128781 8702152 7,407,583 7,803,139
Non-current liabilities SERBBE 739,860 172,396 907,831 558,171 200,310
Current liabilities mENEE 5,637,508 5,479,818 4529,214 3,765,683 3,083,683
Total liabilities wamE 6,377,368 5,652,214 5,437,045 4,323,854 3,083,993
Total equity and liabilities wERkEE 14,586,089 13,780,995 14,139,197 11,731,437 11,087,132
SToAFEFH SHERSEEERRLIF T
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CHAIRMAN
EREE

2025 marks a pivotal turning po
subscription transition has achieved

transformation. Meanwhile, the accelerated Al transformatio
global expansion are unlocking new horizons for the next phase of
growth.
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Chairman’s Statement
FERE

Cloud Success, Achieving Profitability via Subscription

Over the past five years, we have steadfastly pursued our cloud subscription transformation.
In 2025, Group revenue grew 12% year-on-year to RMB7,006 million, with cloud service
revenue accounting for 82.5% of total revenue. Subscription Annual Recurring Revenue
(ARR) increased approximately 19.2% year-on-year to RMB4,090 million. Our growth
is built on a sustainable and predictable business model, and the subscription model
is increasingly releasing its economies of scale. The Group achieved a comprehensive
turnaround from loss to profit, delivering net profit attributable to shareholders of RMB93
million and adjusted net profit of RMB232 million; Cash inflow from operating activities
reached RMB1,097 million, with Group’s net cash reserves approaching RMB5 billion,
providing sustained support for future R&D investment and global expansion.

More important than the numbers, however, is the underlying quality of our operations. In
a market environment marked by significant uncertainty, each product line achieved net
dollar retention rates at three-year highs. We further consolidated our market leadership
position, signing major industry leaders such as CHN Energy, CRRC Group, Messer
China, and 7-Eleven China, as well as 1,461 “Little Giant” enterprises including Minimax,
Kunlun Core, Zhipu Huazhang, BrainCo, and Rokid — Kingdee is becoming the common
choice for China's most vibrant enterprise community. During the period, Kingdee
maintained its No. 1 position in IDC China’s growth enterprise application software market
for the 21st consecutive year, ranking first across multiple sub-segments including SaaS
ERP, Financial Cloud, Treasury Cloud, and Tax Cloud. We are the only Chinese vendor
included in Gartner's Magic Quadrant for Cloud ERP as a product-centric enterprise,
earning authoritative international recognition.

Embracing Change, Accelerating Al Transformation

In 2025, we formally upgraded “Kingdee Cloud” to “Kingdee Al.” This is not merely a
brand evolution, but a clear strategic declaration: Al is fundamentally changing the user
experience, technical architecture, and business model of enterprise software, and Kingdee
is fully embracing this transformation. We launched our super portal “Xiao K™ and nearly
20 Al-native intelligent agents. Operational analysis that previously required days to
complete can now be accomplished in minutes, with costs reduced by over 70%. The
true moat for Al lies not in algorithms, but in industry knowledge. Kingdee’s over thirty
years of service to more than 7.4 million enterprises have accumulated multi-industry
financial and tax compliance systems, global supply chain management expertise, and
complex manufacturing Know-How — all of which are now being transformed into reusable
knowledge models. This is a core capability that Al cannot generate from scratch, and it is
Kingdee's deepest competitive moat.

During the year, Al contract value reached RMB356 million, validating genuine market
demand for Al-empowered enterprise management. From jointly establishing “Enterprise
Management Al Laboratories” with leading companies such as CRRC Digital Intelligence,
Hisense, and SERES, to signing Liuzhou Steel Group, Shenzhen Energy, and Guangdong
Energy to drive scenario-based deployment, to the nearly 400,000 registered users of
“TikSight” — Al is becoming a new engine driving business growth. At the same time,
Al 'has been deeply integrated into our own R&D system — 41% of newly added code was
generated by Al, and R&D delivery cycles were shortened by 21%, enabling us to translate
technology into customer valug faster.
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Chairman’s Statement
FEHRE

Global Expansion: Sharing Chinese Management Wisdom
Worldwide

The globalization of Chinese enterprises is accelerating, and Kingdee's mission extends
with it. In 2025, the Group is fast-tracking its global footprint by establishing local service
networks in Qatar, Vietnam, Thailand, Indonesia, and Malaysia, marking a key milestone
in our globalization strategy — transitioning from “accompanying clients going global” to
“proactively cultivating local markets.” During the period, 463 overseas enterprises were
newly signed, including Chin Hin Group Berhad, PT Merdeka Battery Materials, and Qatar's
Hejen Racing Committee, demonstrating that Chinese enterprise management experience
and Al capabilities can create value for global markets.

Future Outlook: Al Transformation, Forging Ahead with
Determination

The most exciting era for enterprise software has arrived. As the agentic development
ecosystem rapidly matures, the value of enterprise software stands to expand a
thousandfold and beyond. Embrace Al and thrive, or resist it and perish — what ultimately
determines the future is not technology itself, but the people and organizations capable
of harnessing it. Three successful transformations have proven that Kingdee possesses
the gene, capabilities, and determination to embrace change. In this Al transformation,
Kingdee will undergo a decisive metamorphosis — over the next five years, we will build
another Kingdee with Al.

I would like to express my sincere gratitude to every shareholder, customer, employeg, and
partner for your trust and companionship. Let us continue to stay focused and forge ahead

with determination toward the goal of becoming “world-class”!

Chairman of the Board
Xu Shaochun

March 2026
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BUSINESS REVIEW AND OUTLOOK
REOBERREZ

Financial Performance

For the twelve months ended 31 December 2025, the Group recorded revenue
of approximately RMB7,006,036,000, representing an increase of approximately
12.0% as compared to the same period in 2024 (for the twelve months ended
31 December 2024: approximately RMBG6,255,684,000). Cloud service revenue
reached approximately RMB5,782,167,000, representing an increase of
approximately 13.2% as compared to the same period in 2024 (for the twelve
months ended 31 December 2024: approximately RMB5,106,725,000).

For the twelve months ended 31 December 2025, the profit attributable to owners
of the Company was approximately RMB92,914,000 (2024: loss attributable to
owners of the Company was approximately RMB142,068,000), primarily benefiting
from the economies of scale in the cloud subscription business and efficiency
improvements driven by Al. The adjusted profit attributable to owners of the
Company (Non-IFRS measure) amounted to approximately RMB231,975,000
(2024: the adjusted loss attributable to owners of the Company was approximately
RMB10,151,000).

Basic earnings per share attributable to owners of the Company was approximately
RMB2.64 cents. (2024 basic losses per share of approximately RMB4.01cents).

Net cash inflow from operating activities of the Group was approximately
RMB1,097,477,000 (2024: net cash inflow of approximately RMB933,530,000).

Strategy and Business Overview

Adhering to its mission of “Empower every enterprise to achieve phenomenal
success,” Kingdee is committed to supporting enterprises worldwide in achieving
advanced management through high-quality products and continuously innovative
solutions. The Group strives to become “the most trustworthy Al platform
for enterprise management,” and advances its strategic themes of “Al First,
Subscription First, and Globalization” to drive ecosystem upgrades, business
model innovation, and deep integration with Al. In 2025, Kingdee announced
the comprehensive upgrade of “Kingdee Cloud” to “Kingdee Al” and launched
China’s first enterprise-grade Al-native super portal, “Xiao K.” Through the
unified Xiao K portal, Al agents are interconnected and interoperable, capable of
independently addressing scenario-specific pain points while enabling cross-
scenario collaboration to unlock synergistic value. This represents a true leap from
fragmented Al tools to a systematic intelligent collaboration framework, providing
enterprises with comprehensive Al agent solutions across all business processes.
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BUSINESS REVIEW AND OUTLOOK
FBOERRE

12

Kingdee continues to lead the market, having empowered over 70 Fortune Global
500 companies, more than half of the China Fortune 500, and 48% of national-
level “Little Giant” (specialized and sophisticated) enterprises to achieve digital
and intelligent transformation, and has received extensive recognition from
authoritative institutions both internationally and domestically. According to IDC
reports, Kingdee ranks No. 1 in the China market across multiple sub-segments
including enterprise application cloud, SaaS ERP, Financial Cloud, Treasury
Management Cloud, EPM, Tax Cloud, and PLM Cloud, and has maintained the
No. 1 market share in the growth enterprise application software segment for 21
consecutive years. Kingdee is the only Chinese vendor included in Gartner's Magic
Quadrant for Cloud ERP as a product-centric enterprise, and has been recognized
as an exemplary performer in Gartner’s Voice of the Customer for Cloud ERP.
In the Al domain, Kingdee was selected for the IDC Asia Pacific Al-Enabled ERP
MarketScape (with the highest rating among Chinese vendors) and was honored
with the First Prize of the Wu Wenjun Artificial Intelligence Science and Technology
Award. Additionally, Kingdee received the MSCI ESG AAA rating (the highest
level), with scores ranking first globally in the software and services industry.

(1)  Subscription Transformation Triumphs as Net Dollar
Retention Rate Hits Three-Year High

During the Reporting Period, Kingdee successfully executed its
subscription transition, with economies of scale continuing to take effect:
cloud service revenue was approximately RMB5,782 million, accounting
for approximately 82.5% of Group revenue, of which cloud subscription
services achieved revenue of approximately RMB3,556 million,
representing a year-on-year increase of approximately 20.9%. Annual
Recurring Revenue (ARR) from subscription services was approximately
RMB4,090 million, representing a year-on-year increase of approximately
19.2%; subscription-related contract liabilities were approximately
RMB3,773 million, representing a year-on-year increase of approximately
20.7%, providing sufficient visibility for future revenue. Gross profit margin
improved by approximately 2.0 percentage points year-on-year to 67.1%,
while the selling and marketing expense ratio and R&D expense ratio
decreased by 1.1 percentage points and 2.9 percentage points year-on-
year, respectively.

Kingdee International Software Group Company Limited  Annual Report 2025
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BUSINESS REVIEW AND OUTLOOK
FBOERRE

In the large enterprise market, Kingdee focuses on core needs such
as global operations, group-level management and control, end-to-
end process optimization, and dual-layer ERP, empowering enterprises
to efficiently navigate complex business scenarios. Kingdee actively
responded to SASAC’s initiatives to deepen the “Al+" special action
program and strengthen penetrative supervision for state-owned assets,
launching a penetrative supervision intelligent agent that features pre-
built state-owned asset regulatory models and leverages Al technology to
achieve real-time risk identification and penetrative management across “all
hierarchical levels, all processes, and all elements” of enterprise operations.
Meanwhile, Kingdee developed deeply Al-integrated, tailored solutions
targeting core pain points in industries such as advanced manufacturing,
consumer goods, and steel and metallurgy, achieving landmark client
signings and rapid progression to go-live acceptance, forming a virtuous
cycle of “solution leadership — benchmark validation — industry replication”
that significantly strengthened its industry market leadership. During the
Reporting Period, Kingdee Cloud Cosmic and Kingdee Cloud Constellation
together recorded revenue growth of 28.0% year-on-year to approximately
RMB1,940 million, of which cloud subscription revenue increased 35.4%
year-on-year to approximately RMB528 million; the net dollar retention
rate (NDR) increased by 2 percentage points year-on-year to 110%. During
the period, new clients signed included State Energy, CRRC Group, China
Life, Ansteel Mining, Chery Holdings, Taikang Insurance, Messer China,
7-Eleven China, and other major central SOES, Fortune 500 companies,
and leading private enterprises

In the growing enterprise market, leveraging its product strengths
in integrated R&D-production-supply-sales-service and business-
finance integration, Kingdee focuses on eight strategic industries
including electronic high-tech, automotive components, and equipment
manufacturing, becoming the preferred choice for China’s most vibrant
enterprise community, with a 48% market share among national-level “Little
Giant” enterprises. Kingdee Cloud Galaxy achieved cloud subscription
revenue of approximately RMB1,521 million, representing a year-on-year
increase of approximately 19.3%, with a net dollar retention rate increased
by 2 percentage points year-on-year to 97%. The customer base reached
49,000 enterprises, and 1,461 national and provincial-level “Little Giant”
enterprises were newly signed, including leading high-tech companies
such as Kunlun Core, Minimax, Zhipu Huazhang, BrainCo, Rokid, and
SEICHI.

In the small and micro enterprise market, Kingdee consolidated its
leadership position, achieving cloud subscription revenue of approximately
RMB1,142 million, representing a year-on-year increase of approximately
22.7%. The net dollar retention rates for Kingdee Cloud Stellar and
Kingdee Jingdou Cloud were 94% (up 1 percentage point year-on-year)
and 88% (flat year-on-year), respectively, with customer bases of 98,000
and 406,000 enterprises, respectively.
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(2)

Kingdee International Software Group Company Limited

Al Transformation Accelerates with RMB356 million in Al
Contracts and Launch of “Xiao K” plus 20 Al Agents

During the Reporting Period, Kingdee continued to deepen its “Al First”
strategy, with “Kingdee Cloud” comprehensively upgraded to “Kingdee Al”
and accelerating Al transition. Kingdee's deep understanding of industry-
specific scenarios and its enterprise-grade data assets accumulated
over decades serve as both the fertile ground for Al development and the
foundation for building high-quality context engineering — enabling Al to
truly comprehend the business language of each individual enterprise.
Leveraging this core advantage, Kingdee Al has built a complete technology
stack spanning from intent recognition to agent execution, launching “Xiao
K,” China’s first enterprise-grade Al-native super portal and releasing nearly
20 independent Al-native intelligent agents covering scenarios including
financial analysis, recruitment, contract review, and ESG. Among these,
TikSight has nearly 400,000 registered users and 35 enterprise clients.

During the Reporting Period, Kingdee Al achieved contract value of
approximately RMB356 million, with new signings including Liuzhou
Steel Group, Shenzhen Energy, Guangdong Energy, CEEG, Fuzhou Port
Group, and Ningbo Water, assisting enterprises in achieving tangible
cost reduction and efficiency improvement in scenarios such as ChatBl,
intelligent document review and fraudulent trade screening. For the small
and micro enterprise market, Kingdee Al achieved bookkeeping efficiency
improvements of over 80%, invoicing efficiency improvements of 40%,
and tax filing efficiency improvements of 60%, with Al assistant users
exceeding 200,000.Kingdee CreditTech focuses on the credit Al domain,
having built an Al-native credit decision engine and launched core
applications including industrial chain mapping and tax invoice anti-fraud
Al. During the period, it successfully signed China Construction Bank,
Bank of Communications, and other major banks.

The Group has fully embedded Al into its R&D system, achieving a new
R&D paradigm of deep collaboration between Al and engineers — during the
period, 41% of newly added code was generated by Al, and Al generated
code reached as high as 100% in certain scenarios. R&D delivery cycles
were shortened by 21%. The Group also continued to deepen strategic
partnerships with Volcano Engine, Alibaba Cloud, Huawei Cloud, and
others, integrating mainstream large model capabilities into the Kingdee Al
product ecosystem.

Annual Report 2025

@)

AR N E - AI& R ¥ & $73.56(8
T o B KEL20RRAIE RERR

WEMN - SBFERLETAE L] &
B [SHE]2EARE S AL N
MAER - $WEITEIESHREIRF
MEETBROCEREEEE - B2A
ERMLTE bEREEZSEELTXT
TERER  LHEAEFEME KR
¥WEBEE MURE—RLEZ ©
WARBE T HEEZ A B SR BNITH
SRR TAS ¢ HE P B A ARAR
ERBAAD /K] - I B4 3205098 37
AR RERE - SREM DT - HBEE -
AREBE ESCEHE HP BV RK
EEIANETMBEFBREERF -

HAZRARN SRS EHARK56(E
TOOBRMEER  RYIER - ERAE
RPREER  BMEBRE - ERKE
% fEChaBl - BREEE ERESHE
EFHEPNERERFIHMELMEA
R - mR/PMETS - 2 HRABRLE
BERLETHO0%IA L - SRR IETH40% -

W E IR F160% - AlBHTF A P B0 o
EERAEE  SREMBZTARLE
ERPRRSIEE - Wik E R B MR
ERAFFASZOEA - HAKEL
PEERIRT - BIRITEBALATT ©

SECBAZTERAPERER  BRA
HTRMAEBRNHEREX-HA
H%H)FT B IS BAILERK - B0 35 FAIL
PR L 1) 8 & 3 100% - 1 38 52 3B P
2% o BRI AL 5| % - f 2
T EREERHERCEBAE BT

MABAENERE T HRAERER -



BUSINESS REVIEW AND OUTLOOK
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3)

Global Expansion Gains Momentum as overseas New
Customer Wins Reach 463

During the Reporting Period, the Group has built localized service systems
in Qatar, Vietnam, Thailand, Indonesia, Malaysia, and other locations;
463 high-quality enterprise customers were newly signed, covering core
industries including modern services, equipment manufacturing, bulk
commodity trading, and pharmaceuticals, with clients including Chin
Hin Group Berhad, Amlogic, UGREEN, SKYWIN Energy, PT Merdeka,
Momentum Industrial, and other industry leaders. During the Reporting
Period, Kingdee successfully established multiple globalization benchmarks
and resolved key operational challenges: building a unified data middle
platform for China Aviation Qil (Singapore) Corporation to enable cross-
regional digital business management; creating a digital transformation
benchmark for the Southeast Asian construction industry for Chin Hin
Group Berhad; completing the local tax and customs integration system
for Vietnam-based NEOTEK; and winning the bid for Qatar-based Hejen
Racing Committee project, demonstrating cross-domain comprehensive
service capabilities. Kingdee continued to deepen partnerships with local
partners such as Vietnam's FPT Group and Qatar's Malomatia, integrating
Al capabilities with localized services to continuously expand its global
business footprint.
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Key Financial Information
Total Revenue

As of 31 December 2025, the Group recorded a total revenue of approximately
RMB7,006,036,000, representing a year-on-year increase of approximately
12.0% (2024: approximately RMB6,255,684,000). Revenue from subscription
and softwares grew by approximately 16.8% to RMB4,230,337,000 (2024:
approximately RMB3,621,024,000). Revenue from implementation, consulting
maintenance services and others amounted to approximately RMB2,775,699,000
(2024: approximately RMB2,634,660,000), reflecting a year-on-year increase of
approximately 5.4%.

The segment information for the year ended 31 December 2025 is as follows:

EBRMBEH
BRH

HE_Z-_RE+_-_A=+—HIL&EE "
NEEBREEEEBNH AR 006,036,000
T AEERO120%(ZBE-mME : HAR
#6,255,684,0007T) ° 3K B 7] B M B A9 IR A
[E b 38 K #916.8% 5 49 A R #54,230,337,0007T
(ZZZHF - 9 AR#3,621,024,00070) °
B BAEHEREREMORALAA
FR#.2,775,699,0007T (—Z — P4 : LY AR
2,634,660,0007T) * &) b 38 R 495.4% o

HE-2-RFT-A=+—ALFEHH
ERmT

Implementation,

consulting,
maintenance
Subscription services
and softwares and others The Group total
il ARE#
AIRR KRG BR¥%5 B H i EEAER
RMB'000 RMB'000 RMB'000
ARBETF T ARET T AR®EF T
Revenue WA 4,230,337 2,775,699 7,006,036
Cost of sales PR A (149,702) (2,152,126) (2,301,828)
Gross profit E A 4,080,635 623,573 4,704,208

The segment information for the year ended 31 December 2024 is as follows
(recast):

BE-Z-_MF+-A=+-ALFEHH
R (Ei)

Implementation,

consulting,
maintenance
Subscription services
and softwares and others The Group total
Hil - ARER
AIRRRE BRI R KAt sEaH
RMB'000 RMB'000 RMB'000
ARMBFTT ARETF T AR®ETF T
Revenue A 3,621,024 2,634,660 6,255,684
Cost of sales AR (145,797) (2,039,215) (2,185,012)
Gross profit EA 3,475,227 595,445 4,070,672

Kingdee International Software Group Company Limited
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T

MANAGEMENT DISCUSSION AND ANALYSIS
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Gross Profit

The Group recorded a gross profit of approximately RMB4,704,208,000 (2024:
approximately RMB4,070,672,000), representing a year-on-year increase of
approximately 15.6%. The gross profit margin increased by 2.0 percentage
points compared to 2024, reaching approximately 67.1% (2024: approximately
65.1%). The improvement in gross profit margin was primarily benefiting
from the economies of scale in the cloud subscription business and efficiency
improvements driven by Al.

Selling and Marketing Expenses

During the Reporting Period, the total selling and marketing expenses amounted
to approximately RMB2,725,804,000 (2024: approximately RMB2,502,852,000),
reflecting a year-on-year increase of approximately 8.9%. The percentage of selling
and marketing expenses relative to total revenue decreased from 40.0% in 2024 to
38.9% in 2025.

Administrative Expenses

During the Reporting Period, administrative expenses amounted to approximately
RMB647,058,000 (2024: approximately RMB538,687,000), representing a year-
on-year increase of approximately 20.1%. The percentage of administrative
expenses relative to total revenue increased from 8.6% in 2024 to 9.2% in 2025,
primarily attributable to the optimisation of personnel structure and the increase in
Severance compensation expenses.

Research And Development Expenses

During the Reporting Period, the total R&D costs amounted to approximately
RMB1,424,768,000, representing a year-on-year decrease of approximately 6.0%
(2024: approximately RMB1,515,923,000). The R&D capitalization rate decreased
to 31.3% (2024: 31.9%), with the capitalized amount reaching approximately
RMB445,816,000, a year-on-year decrease of approximately 7.9% (2024:
approximately RMB484,284,000). The amortization of R&D costs during the
reporting period amounted to approximately RMB515,422,000, reflecting a year-
on-year increase of approximately 6.8% (2024: approximately RMB482,794,000),
while the R&D expenses recognized in the consolidated income statement
amounted to approximately RMB1,494,374,000, representing a year-on-year
decrease of approximately 1.3% (2024: approximately RMB1,514,433,000). The
percentage of R&D expenses relative to total revenue decreased from 24.2% in
2024 t0 21.3% in 2025.

Other Income and Gains — Net
During the Reporting Period, other income and gains — net amounted to

approximately RMB243,177,000, representing a year-on-year decrease of 1.2%
(2024: approximately RMB246,098,000).

£

77"%.%2“* %ﬂJ%’]ﬁ/\E%MMZOSOOOE
“ET M ) AR ®4,070,672,0007T)
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HERERER
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#2,725,804,000T (- T —F : HARE
2,502,852,0007T) * R EE 38 R 498.9% © 45 & M
BEREEEBEA D LHEZZ ZMF H940.0%
THE T - RHERI89% -

THRA

WEHA - 1TTEE A A A RG647,058,0007T (=
— VO 4 AR #538,687,0000T) 0 R iE
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MREARER
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Finance Income — Net

During the Reporting Period, net finance income amounted to approximately
RMB63,680,000, compared to net finance income of approximately RMB
93,789,000 in the same period of 2024.

Income Tax Credit

During the Reporting Period, there was an income tax credit of approximately
RMB34,646,000 (2024: approximately RMB45,389,000).

Profit/(Loss) and Basic Earnings/(Loss) per Share

For the year ended 31 December 2025, the profit attributable to owners of the
Company was approximately RMB92,914,000 (2024: loss of approximately
RMB142,068,000), representing a net profit margin attributable to the parent
company of approximately 1.3% (2024: net loss margin of approximately 2.3%).
The basic earnings per share were approximately RMB2.64 cents (2024: basic loss
per share of approximately RMB4.01 cents).

Non-IFRS Financial Measures

To supplement the consolidated results of the Group prepared in accordance
with IFRS, the non-IFRS financial measure of adjusted profit attributable to
equity holders of the Company has been presented in this announcement. These
unaudited non-IFRS financial measures should be considered in addition to, not
as a substitute for, measures of the Group’s financial performance prepared in
accordance with IFRS. In addition, these non-IFRS financial measures may be
defined differently from similar terms used by other companies.

The Company’s management believes that the non-IFRS financial measures provide
investors with useful supplementary information to assess the performance of the
Group’s core operations by excluding certain non-cash items and certain impact of
investment-related transactions.

Kingdee International Software Group Company Limited  Annual Report 2025
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The following tables set forth the reconciliations of the Group’s non-IFRS financial
measures for the years ended 31 December 2025 and 2024 to the nearest measures
prepared in accordance with IFRS:

TR AKEERE_FT_AFR-_F_NO
Ft-A=+— Eti&ﬂﬁ#lﬁ%ﬁﬁﬂ%#&%
Z 4 ﬁﬂ%ﬁ%&i*ﬁ%ﬁf"%ﬂﬁ%i&%ﬁﬂ”ﬁ%
MRt E 2 MM

2025 2024
—ZE_RE - O4F
RMB’000 RMB'000

AR®FT ARETT

Profit/(Loss) attributable to Owners of the Company AEBEEZTEAMEEH

B (E8) 92,914 (142,068)

Adjustment items FEIEE -
Share-based compensation BARS 15 7 518 0 35 B 105,121 85,169
Net (gains)/losses from associates iR/ E = = F (17,549) (11,745)
Amortization of acquisition-related intangible assets AW BEENET EE#H 14,398 9,770
Fair value changes of investments and impairment of BEREAREEZH EHERE

goodwill 38,649 49,587
Income tax effects AREENOBBTE (1,558) (864)
Adjusted profit/(Loss) attributable to Owners of the KRABRRARERSEABIGRT,

Company (a non-IFRS measure) (B18) GEREMR I R S £EA) 231,975 (10,151)

Financial Assets at Fair Value through Profit or Loss

As of 31 December 2025, the Group’s financial assets at fair value through profit or
loss amounted to approximately RMB2,124,830,000, an increase of approximately
RMB676,682,000 compared to 31 December 2024.This includes a non-current
portion of approximately RMB847, 349,000 (31 December 2024: approximately
RMB872,587,000) and a current portion of approximately RMB1,277,481,000 (31
December 2024: approximately RMB575,561,000).

LanBEEREAREBHARSHEM
BE

Eﬂi;‘%:%‘i:ﬁﬁ‘f“ﬂ_‘f— H o A&
AREEFEEAZHH AN BEENSREE
B R AR21248300007T - M-ZE-WF+=
R =+—HEmA R 4676,682,0007T © 8%
FETR B BB > 49 A R #5847,349,0000T (—F — M
FHZRA=+—H8: ©AR872587,0007T) K
MENER D K AN R ¥51,277,481,0007T (Z T — 4
TZRA=+—H: S AR¥575561,0007T) °
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Financial Assets Measured at FVPL Include the Following:

DoanBEAELSHHARINEMNE

ERBUTRE:
2025 2024
—E-hF e Sis S
RMB’000 RMB’000
AER®TT ARBEF T
Investments designated at fair value through profit or BEARBEEZHEABZNEE
l0ss
Wealth management products (i) BEETEEM) 1,190,215 480,188
Listed equity securities EikEES 87,266 95,373
Unlisted equity investments (ii) I T AR IR (i) 847,349 872,587
2,124,830 1,448,148
Less: non-current portion B IEREB IS (847,349) (872,587)
1,277,481 575,561

(i) These represented the Group’s investments in various wealth management
products issued by commercial banks. These products have a term ranging
from 1 month to 12 months (2024: 1 day to 12 months) with an expected annual
return rate ranging from 1.45% to 2.20% (2024: 1.67% to 2.55%). No single
wealth management product investment accounted for over 5% of the Group’s
total assets. The fair values of these investments were determined based on

income approach.

(i) These represented the Group’s investments in various unlisted investments,

including companies in software industry.

() AEERERBERTEOTHNSIERYE
me BNEMBRA/EAZ1ER (ZF
ZHFEIRERER) B FREEER
1£1.45%%£2.20% 2 8 (ZZ Z I F - 1.67%=
255%) - RE—REMERKREREERLE
ENLEBEY ELRENAAEBER

RIF W R REE B ©

(i) BERRAKENSEFLTERERE 215

FFTHRBRTF] »

Investments in Associates BERR

2025 2024

—E-hF e Spis S

RMB’000 RMB’000

AR®TTRT ARBFIT

At 1 January »—BA—H 523,449 434 461
Additions 30 - 90,000
Dividend received LT3 9 AR A (9,207) (12,757)
Share of profits of associates ZHBERENRANE 17,549 11,745
At 31 December »+=-RA=+—H 531,791 523,449
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(a) Individually immaterial associates

In the opinion of the directors, none of the associates is material to the
Group. Summarised aggregate financial information of the individually

(a) FEXHBERR

AEBEERR  AKEEERNBE
BE - ERAESARENFERBRER

immaterial associates that are accounted for using the equity method are as B EEMEBDNT ¢
following:
2025 2024
—E-hEF e iz 23
RMB’000 RMB'000

AR®FT ARETT

Aggregate carrying amounts of individually EEARNBEARNREASHE

immaterial associates 531,791 523,449
Aggregate amounts of the Group’s share of: ANEB PTG (D BB
Profit for the year FERF 17,549 11,745
Other comprehensive income HfbiRa W - -
Total comprehensive income GeRaWsE 17,549 11,745

(b) Al the associates of the Group are unlisted and operate in Chinese
Mainland. There are no significant contingent liabilities relating to liabilities
of the associates for which the Group is severally liable.

(¢) Unrecognised share of losses of associates

(b) AEEMBEMERRERIELTRR
WH T BIRFER S - AN BH & R
ARBBEHBNEASBAE -

(c) FEREEHRBLTER

2025 2024
—E-RE R O4F
RMB’000 RMB'000

ARWTT ARETT

At 1 January —B—H 42,004 40,586

Unrecognised share of losses during the year FENARERNERHE 7,152 1418

At 31 December +=-H=+—H 49,156 42,004
Contract Assets ERRE

During the Reporting Period, as at 31 December 2025, the Group’s contract assets
amounted to approximately RMB449,265,000, compared with approximately
RMB365,707,000 as at the same date in 2024.

BEMAN - R-_ZF-_RF+-_A=+—8"
REERE REELD R AR449,2650007T
RIZZB_MFNHEEAREENRARYE
365,707,0007T °
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Loans to Third Parties KPE=FHER
2025 2024
—E-hF e Sis S
RMB’000 RMB’000
AER®TT ARBEF T
Loans to third parties BYIE=ZHANER 458,353 374,866

Less: Provision for collective impairment B BROREER

assessment of the loans (4,584) (3,749)
Loans to third parties, net of provision BTYE=ZHNER—FE 453,769 371,117
Less: non-current portion W FEmEN I (98,048) (130,255)
Current portion mBE 355,721 240,862

22

The loans to third parties represented loans made under the micro-credit business,
which bear interest at rates ranging from 8.00% to 24.00% (2024: 4.28% to
24.00%) per annum and are repayable with fixed terms agreed with the customers,
and all denominated in RMB.

The fair values of the loans to third parties approximated their carrying amounts.
The interest accrued was due within 12 months and presented in interest
receivables.

The Group considers the probability of default upon initial recognition of asset and
whether there has been a significant increase in credit risk on an ongoing basis
throughout each reporting period. To assess whether there is a significant increase
in credit risk, the Group compares the risk of a default occurring on the asset as at
the reporting date with the risk of default as at the date of initial recognition.

The Group performed an expected credit loss assessment of loans to third parties
collectively by grouping loans with similar credit risk characteristics. During the
years ended 31 December 2025 and 2024, the majority of the loans were in stage 1
and there was no significant change in credit quality for loans for both years.

Contract Liabilities

During the Reporting Period, as of 31 December 2025, the Group’s contract
liabilities amounted to approximately RMB4,386,462,000.The corresponding
contract liabilities for the same period in 2024 were approximately
RMB3,723,569,000.The increase in contract liabilities during the reporting period
was primarily due to the growth in the Group’s subscription business.

Kingdee International Software Group Company Limited
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Cash Flows, Financial, and Capital Resources

As of 31 December 2025, the Group recorded total cash and bank deposits
of approximately RMB3,796,834,000 (the corresponding period in 2024:
approximately RMB4,175,154,000). As of 31 December 2025, the Group held
wealth management products amounting to approximately RMB1,190,215,000
(the corresponding period in 2024 approximately RMB480,188,000). The
majority of the Group’s cash, bank deposits, and asset management products are
denominated in RMB, while the portion denominated in foreign currencies had
an RMB equivalent of approximately RMB170,174,000 as of 31 December 2025
(the corresponding period in 2024: approximately RMB59,813,000), primarily
denominated in USD and HKD.

As of 31 December 2025, the Group’s net current assets amounted to
approximately RMB185,471,000 (the corresponding period in 2024: approximately
RMB152,296,000). The current ratio of current assets to current liabilities as of 31
December 2025 was approximately 1.03.

As of 31 December 2025, the Group had no outstanding bank borrowings (the
corresponding period in 2024: approximately RMB205,082,000).

Cash Flow and Fair Value Interest Rate Risk

The Group’s exposure to interest rate fluctuations primarily arises from borrowings.
Borrowings at floating interest rates expose the Group to cash flow interest rate
risk, while borrowings at fixed interest rates expose the Group to fair value interest
rate risk.

The Group currently does not use any interest rate swaps to hedge its interest
rate exposure. However, if necessary, the Group will consider hedging significant
interest rate exposure.

As at 31 December 2025, the Group had no bank borrowings bearing floating
interest rates (2024: RMB200,000,000). As at 31 December 2025, if interest rates
had been 50 basis points higher/lower and all other variables had been held
constant, the Group’s post-tax profit for the year ended 31 December 2025 would
have been approximately RMBO higher/lower (2024: approximately RMB900,000
higher/lower).

Foreign Exchange Risk

The functional currency of the Company and its major subsidiaries is RMB. The
majority of the revenues of the Group are derived from operations in the PRC.
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Foreign exchange risk is the risk of loss resulting from changes in foreign currency
exchange rates. Fluctuations in exchange rates between RMB and other currencies
in which the Group conducts business may affect its financial position and results
of operations. The foreign exchange risk facing the Group mainly comes from
movements in the US dollars (“USD”)/RMB and Hong Kong dollars (“HKD")/RMB
exchange rates.

At 31 December 2025, the Group did not have any derivative financial instrument
to which hedging accounting was applied.

At 31 December 2025, if the RMB had weakened/strengthened by 5% against the
HKD with all other variables held constant, profit before tax for the year would have
been higher/lower by approximately RMB6,177,000 (2024 loss before tax for the
year would have been lower/higher by approximately RMB2,200,000), mainly as a
result of foreign exchange gains/losses on translation of HKD denominated cash at
bank and on hand.

At 31 December 2025, if the RMB had weakened/strengthened by 5% against the
USD with all other variables held constant, profit before tax for the year would have
been higher/lower by approximately RMB1,716,000 (2024 loss before tax for the
year would have been lower/higher by approximately RMB437,000), mainly as a
result of foreign exchange gains/losses on translation of USD denominated cash at
bank and on hand.

Credit Risk

Credit risk arises from cash and cash equivalents, contractual cash flows of debt
instruments carried at amortised cost, at fair value through profit or loss (FVPL)
and deposits with banks and financial institutions, as well as credit exposures to
customers, including outstanding receivables.

The management manages the credit risk of cash and cash equivalents, pledged
and short-term and long-term bank deposits and wealth management products
(classified as financial assets at FVPL) by transacting with state-owned financial
institutions and reputable commercial banks which are all high-credit-quality
financial institutions in Chinese mainland and Hong Kong.

In relation to trade receivables and contract assets, the Group has two kinds of
distribution channels, one is sales to distributors and the other is sales to end
customers.

For sales to distributors, the Group has assessed the credit quality of the
distributors, taking into account their financial position, past experience and
other factors. Individual risk limits are set based on internal or external ratings in
accordance with limits set by management. The compliance with credit limits by
distributors is regularly monitored by management.
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For sales to end customers, the Group has no significant concentration of credit
risk in trade receivables since the balance of trade receivables is composed of
numerous individual small items and the exposure spreads over a large number of
customers.

The Group’s investments in debt instruments, including loans to third parties, are
considered to be low risk investments. The credit ratings of the investments are
monitored for credit deterioration.

For other receivables, management considers the probability of default upon
initial recognition of asset and whether there has been significant increase in
credit risk on an on-going basis. The directors of the Company believe that there
is no material credit risk inherent in the Group’s outstanding balances of other
receivables.

Funds and Working Capital Management

The management of funds and liquidity is centrally handled by the Treasury
Department. The Treasury Department is generally responsible for the overall
management and implementation of funds, which includes formulating the Group’s
fund management policies, guiding, coordinating, and standardizing the fund
management of regional companies, establishing annual fund plans, reviewing
and summarizing annual capital budgets, as well as supervising and evaluating
the fund management of regional companies. The finance departments of regional
companies are committed to implementing the fund management policies
gstablished by the headquarters and are responsible for formulating fund plans
and executing fund operations at the subsidiary level. The Group also adopts a
meticulous fund management policy and implements a set of fund management
rules and guidelines, such as the “Group Fund Basic Internal Control Management
Measures” and the “Branch Fund Settlement Management Measures,” to enhance
the effectiveness and efficiency of fund management. This ensures financial
security and reduces funding costs.

To manage idle cash in inventory, the Group purchases and redeems wealth
management products to create a “cash pool,” from which cash can be obtained
when needed, yielding higher returns than bank deposits. The financial assets
related to the wealth management products invested in by the Group mainly
include low-risk wealth management products issued by financial institutions.
The purchase amount will be determined based on surplus funds. The Group uses
the “Fund Wealth Management Measures” as the primary financial policy for fund
management. The Group’s process of purchasing wealth management products
and managing related departments consistently adheres to financial policies in
conducting business, accounting, and filing procedures.

The Group possesses sufficient solvency. Through a comprehensive, reasonable,
and professional evaluation mechanism, the Group has established annual and
monthly fund planning, along with a set of rigorous fund management principles,
enabling effective management of market risks.
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In terms of budget management, the Group has established monthly, quarterly, and
annual budget management systems, which are subject to approval by the Chief
Financial Officer. Capital budget plans should be formulated based on the Group’s
business plans, project timelines, and contract payment terms to ensure accurate
alignment with actual business needs.

Principal Properties

The table below provides a breakdown of the Group’s properties as of 31 December

BEEETE AKECEYEA B8FR
EFBEHEREFE HERVEEEHR -B
AEHEFHEERAKBN RGNS BB
B ER R A KRB HIRT - AR R ERER
BEREBRE -

FEMR

TRBRTAEEHEEZE T -_AF+-A

2025: =+ —BIEFEMENHAS:
Current Total
Property Name Location Usage Lease Term  Appraised Value
MERE i ki RERAE #ABER M AEE
RMB'000
AR®EF T
Beijing Kingdee Software Fuxing 4th Street, Mapo Town, Shunyi District, Beijing, China.
Park. Office Long term 615,540
bR & BEHE Hr B AL R T I 2 [ 55 4% R B A WRE & A
Shanghai Kingdee Software No. 88, Chenhui Road, Zhangjiang Hi-Tech Park, Pudong,
Park. Shanghai, China. Office Long term 356,480
Babisk TN AR B8 TR SR SR = A R B [ & 5 B 885 WRE R
Shenzhen Kingdee Software No. 2, 12th Road, Keji South Road, Nanshan District,
Park. Shenzhen, Guangdong Province, China. Office Long term 121,440
I X FR B B R R I T R L [ R B 128K 255 /N A
Shenzhen Kingdee Cloud No. 2, 12th Road, Keji South Road, Nanshan District,
Building. Shenzhen, Guangdong Province, China. Office Long term 802,920
SRERNE FR B B R R I T R L [ R B 128K 255 /N KA
Shenzhen W1-B 4th Floor, W1 Building, Gaoxing Industrial Village, Keji
South 1st Road, Nanshan District, Shenzhen, Guangdong
Province, China. Office Long term 44,760
wYIWA-B FEERE A MEUERR BBl
W1 B 28 P4 [ZB1 WRE R
1,941,140
Employee and Remuneration Policy 2. ERARFHMBE

During the Reporting Period, the Group had 11,294 employees. The Group adheres
to the principle of “customer-centricity with long-term commitment to quality first”
and continuously motivates product innovation and quality development; adheres
to “people-oriented with long-term commitment to a clear and pure mind” and
continues to recruit Al transformation leaders and outstanding fresh graduates,
while encouraging job rotation among managers and key employees. The Group
provides employees with various types of training courses including professional
skills and leadership capabilities, and adopts share incentive schemes to reward

employee contributions.

Kingdee International Software Group Company Limited

Annual Report 2025

BN AEBE BT ABCEN24A - KEBEE
FIAEFPRHTL RHUBRSEEESEL] &
BHBEMBNEEER  BIF[AEMZE
RAE - RERFHBLFL] - FESEAEE
REATNEFEEZRL  HEKEAR
BREThRE AKRERBTRHEFXIE
REENEZERIEIIRE - LRI -
BIETEIABBE THREL -



T

MANAGEMENT DISCUSSION AND ANALYSIS
EEENWmEDN

The Group’s remuneration policy is determined based on employees’ position
responsibilities, work performance, outstanding contributions, years of service,
and prevailing market conditions. When evaluating the remuneration of Directors
and senior management, the Remuneration Committee considers factors
including compensation levels of comparable companies, tenure, commitment,
responsibilities, and individual performance.

Social Responsibility and Sustainable Development

The Group actively fulfills its corporate social responsibility and promotes
sustainable development. During the Reporting Period, Kingdee was selected
for the S&P Global Sustainability Yearbook (China Edition) 2025 for the third
consecutive year. In talent cultivation, Kingdee has established industry-academia
collaboration with 57 universities, co-developed over 60 digital practice courses
with leading universities including Tongji University and Nankai University,
added 75 jointly-built laboratories and training bases, and provided digital
learning services to over 50,000 students. In enterprise management, Kingdee
partnered with top universities and renowned enterprises to offer the “Digital
Transformation Workshop” training series, empowering 611 entrepreneurs and
executives throughout the year; hosted the 15th China Management Global
Forum and released the “China Enterprise Management Best Practices List” to
advance research on Chinese management models. In philanthropy, Kingdee
donated the “Charity Operations Management Platform” to the Liaoning Province
Charity Federation; and continued to organize voluntary blood donation drives
and urban environmental hiking campaigns, advocating employee participation
in voluntary blood donation on World Blood Donor Day and organizing multi-city
environmental hikes on World Environment Day.

Outlook

The most exciting era for enterprise software has arrived. As the agentic
development ecosystem rapidly matures, the value of enterprise software stands to
expand a thousandfold and beyond. Embrace Al or be left behind — what ultimately
determines the future is not technology itself, but the people and organizations
capable of harnessing it. With a legacy of serving 7.4 million+ enterprises over
three decades, Kingdee possesses the industry insights, digital assets, and trusted
Al engineering that have become the most coveted strategic assets in the age of Al-
driven enterprise management. Three successful transformations have proven that
Kingdee possesses the DNA, capabilities, and determination to embrace change. In
this Al transformation, Kingdee will undergo a decisive metamorphosis — over the
next five years, we will build another Kingdee with Al

AEENFHBEERRBEEINMEUEE T
A REER  REFHARBRTHEHE
NEE -EFHEFTRSREEEBFHNE
YFMEZEEZTEMNRARBRERERQRFHK
B EHBAE BERMEARRE -

HERE

AEEEBBEITORMER T HHHAUKE
BR o REHMN SRABRELTMAFH
FEZRTE (TER) 2025)  SEE=FEI
R - EATIBEITH - RESIEREL
EB2EF BRAERE BHAARSFAEINR
RAROKPIBFICERENDRE  FHIBK
BEREMEIEMSE - & iB50,0008 £
ERHBACEBRG -ELXEET@E
SRBSTAREREAAEREEHRIBFLE
BTG RIS 24 R NGB
EXNEE  ARNFETHETEERE 2R
g BEMITRCXEESRERRE] HD
THEEEAMR - EREEEXETH 2K
AEBEREHAHNSREI AT ELEEY
Bl KEEBEERNELEMRERESER
ST8 EUHRBMNERAERETISHAEE
B - A RRFBASZ ERTE TET
RIRGES -

KEkEE

CERHAPIAONFRILRT - BEES
EEEREBATHEAR  CXRAMFNEET
HEEWMATE  B1E - HImAE L - [H2A
FER-BELRERRS  AREMAS W
R A ATAL - SR =THRFRE
HEMNEREEMBERNETRESRNR
BERE SEENHEFLEE FREZRE
AENEERETIR TRRENEMEEMLE
ERREBEEZEEBAE(E  BEREEBARKEK
MERE BB B IR « = KR INEE )RR E R -
SRADEBHRABENER - EENMRLD o
E—RABE . SHEREEGRE  KELF -
FAAIEE — A2 5 -

—TORFEFHR SREBRBGEEERAT 27



DIRECTORS AND SENIOR MANAGEMENT
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DIRECTORS

Executive Directors

XU Shao Chun (#& 2 %), aged 62, is the founder of the Group, chairman of the Board,
chief executive officer and the Government Special Allowance Expert awarded by the
State Council. Mr. XU graduated from the Southeast University in Computer Science and
obtained a Master of Accounting from the Research Institute for Fiscal Science, Ministry of
Finance (now known as the Chinese Academy of Fiscal Sciences) and an Executive Master
of Business Administration (EMBA) from China Europe International Business School (Ff
BX B B2 T & F5). Mr. XU is the President of the Shenzhen Accounting Association.
He has served as a member of each of the Ninth and Tenth Central Committee of the China
National Democratic Construction Association, a director of the China Siyuan Foundation
for Poverty Alleviation, and the vice president of the China Software Industry Association.
By virtue of his profound understanding of corporate strategy and operational management,
forward-looking technological sense and keen insight on the development trends of the
global software industry, Mr. XU has been actively promoting the objective of “Enabling the
Chinese management model to rise in the world”, and is committed to leading the Group
to become the world’s leading service provider of management and IT integrated solutions.
Owing to his outstanding achievements in the implementation of this undertaking, Mr.
XU was the subject of numerous awards. He has been awarded the Special Contribution
Award of the "Management Science Award" of the 9th China Management Science Society,
“Entrepreneur of the Year 2023”, “China Software Industry Meritorious Person Award”,
the “World Indigenous Entrepreneur Award of the United Nations”, “10 Outstanding
Entrepreneur Award”, “Outstanding Leader of China’s Information Industry”, “30 Effective
People who Contributed to the Success of Shenzhen's 3 Decades of Reform and Opening”,
“Meritorious Shenzhen Business Leaders who Contributed to the Success of Shenzhen'’s 4
Decades of Reform and Opening”, “Shenzhen Science and Technology Innovation Mayor’s
Award” and “ACCA Outstanding Achievement Award”.

LIN Bo (#kiH), aged 52, has been an executive Director since 2016. Mr. LIN obtained a
bachelor's degree of Computer Science from Xiamen University. He is currently the chief
financial officer of the Company. After joining the Company in 1997, Mr. LIN has served as
the general manager of the Company in the Fujian Province Region, the general manager
of the Operation Management Department and the director of the Strategic Development
Department of the Group. Mr. LIN has extensive experience in strategic planning,
marketing management and financial management. Mr. LIN has been awarded the “Top
10 CFO in China of the year 2018”.
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Non-executive Directors

DONG Ming Zhu (Z B Bk), aged 71, has been a non-executive Director since 2012.
Ms. DONG obtained a Master's Degree in Business Administration from the Zhongnan
University of Economics and Law. She is now the chairman of the board of Gree Electric
Appliances, Inc. of Zhuhai (stock code: 000651), a company listed on the Shenzhen Stock
Exchange. Ms. DONG had been elected as a member of each of the 10th, 11th, 12th, 13th
and 14th National People’s Congress, a member of the 10th, 11th, 12th and 13th Executive
Committee of All-China Women'’s Federation, a member of the 13th Five-Year Plan
Expert Committee of the National Development and Reform Commission, a member of
the Advisory Committee of the All-China Federation of Industry and Commerce, a United
Nations Ambassador for Sustainable Urban Development, the first rotating chairperson of
the UNDP Commission on Sustainable Development, and Chairperson of the ISO/TC86/
SC4. Ms. DONG has solid experience in marketing and the management of household
appliances, and the Regional Sales Model that she developed has been commended as an
“Excellent Achievement of Modernizing Enterprises’ Management of Guangdong Province”.
Ms. DONG has been dedicated to creating local Chinese brands and was awarded the
"National Model Worker", "National May 1 Labor Medal", "National March 8th Red Banner
Pacesetter", China Patent Gold Award, the Third China Quality Award, China Standard
Innovation Contribution Award — Qutstanding Contribution Award and other honours and
titles, and has been selected by CCTV as "Economic Personality of the Year" three times.
She was named to Forbes” "World's 100 Most Powerful Women" list in 2019 and "China's
Top 100 Outstanding Businesswomen" list in 2024, and was listed in Fortune Magazine’s
"World's Most Influential Women in Business" and "China's Most Influential Women in
Business" for many times. In January 2025, Ms. DONG was honored as an Innovative
Entrepreneur under the Manufacturing Talent Support Program, jointly awarded by the
Ministry of Industry and Information Technology, the Ministry of Finance and the State-
owned Assets Supervision and Administration Commission of the State Council.
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Gary Clark BIDDLE (B B8 #8), aged 74, has been an independent non-executive
Director since 2004, and has been re-designated as a non-executive Director since 31
December 2021. Mr. BIDDLE is the Professor of Financial Accounting at the University
of Melbourne and visiting professor at Columbia University, the University of Hong Kong
("HKU") and London Business School. Mr. BIDDLE earned his MBA and PhD degrees at
the University of Chicago. He previously served as a professor at the University of Chicago,
the University of Washington, The Hong Kong University of Science and Technology
(“HKUST") and HKU, and as a visiting professor at China Europe International Business
School (China), Fudan University (China), University of Glasgow (UK), International
Institute for Management Development (IMD) (Switzerland) and Skolkovo Business School
(Russia). Regarding academic leadership, Mr. BIDDLE served as the Dean and Chair
Professor at HKU, and as the Academic Dean, Department Head, Council member, Court
member, Senate member and Chair Professor at HKUST. Professionally, he is a member
of the American Institute of Certified Public Accountants (AICPA), Australian Institute of
Company Directors, CPA Australia and Hong Kong Institute of Certified Public Accountants
(“HKICPA™). Mr. BIDDLE is a member of the American Accounting Association Executive
Board, a Vice-President and Invited President-Elect Candidate, and a member of each of
the Accounting Hall of Fame Selection Committee, Financial Reporting Review Panel of the
Financial Reporting Council of Hong Kong, HKICPA Council, Accreditation and Financial
Reporting Standards Committees of HKICPA, and Hong Kong Institute of Directors
Training Committee; and as the President and co-founding Council Member of the Hong
Kong Academic Accounting Association. Mr. BIDDLE is a leading expert in financial and
management accounting, value creation, economic forecasting, corporate governance and
performance metrics. Mr. BIDDLE is currently an independent director of Belite Bio, Inc.,
(a company listed on NASDAQ, stock code: BLTE), and served as an independent non-
executive director of Shui On Land Limited (a company listed on the Main Board of the
Stock Exchange, stock code: 0272) from May 2006 to May 16, 2025.

Independent non-executive Directors

ZHOU Jun Xiang (B &%), aged 60, has been an independent non-executive Director
since 31 December 2021. Mr. ZHOU obtained a bachelor's degree in computer science
from Wuhan University in 1986 and a master's degree in accounting from the Chinese
Academy of Fiscal Sciences of the Ministry of Finance in 1989. In addition, Mr. ZHOU
obtained the certificates of each of Chinese Certified Public Accountant and Chinese
Certified Asset Appraiser. Mr. ZHOU is a managing partner of Beijing Dehao International
Certified Public Accountants (Limited Liability Partnership), and served as a partner of
Dahua Certified Public Accountants (Special General Partnership) and BDO China Shu
Lun Pan Certified Public Accountants LLP. Mr. ZHOU is also a member of each of the
Expert Group and Review Committee of Shenzhen Municipal Government Guidance Fund,
Shenzhen Municipal Government Stable Fund and Shenzhen Angel FOF. Mr. ZHOU is
currently an independent director of both Shenzhen Institute of Building Research Co., Ltd.
(a company listed on the Shenzhen Stock Exchange, stock code: 300675) and Shenzhen
Kaifa Technology Co., Ltd. (a company listed on the Shenzhen Stock Exchange, stock
code: 000021). In addition, Mr. ZHOU was an independent director of Suntak Technology
Co., Ltd. (a company listed on the Shenzhen Stock Exchange, stock code: 002815) from
November 2019 to November 2025.
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Katherine Rong XIN, aged 62, has been an independent non-executive Director since
31 December 2021. Ms. XIN received a master’s degree in applied linguistics from the
Graduate University of Chinese Academy of Sciences (FP B0 & 252 #F 55 4 Fe) in July
1986, and a master's degree in business administration (MBA) from the California State
University in June 1991. She obtained a doctor's degree in business administration from
the University of California in June 1995. Ms. XIN has been a professor of management
since September 2001 at the China Europe International Business School (AP X B BX
T 722 P5t). She served as an assistant professor of management at the University of
Southern California from September 1995 to August 1999. She served as an associate
professor of management at HKUST from September 1999 to August 2001, and as
a professor of management in the Faculty of International Institute for Management
Development (IMD), Lausanne, Switzerland, from August 2006 to December 2009. Ms.
XIN was awarded the Chinese Most Cited Researchers by Elsevier, a global provider of
scientific, technical, and medical information, for 12 consecutive years from 2014 to
2025. Ms. XIN is currently an independent non-executive director of each of Horizon
Robotics (a company listed on the Main Board of the Stock Exchange, stock code: 9660),
EuroEyes International Eye Clinic Limited (a company listed on the Main Board of the
Stock Exchange, stock code: 1846) and Landsea Green Life Service Company Limited (a
company listed on the Main Board of the Stock Exchange, stock code: 1965). Ms. XIN
served as an independent director of Contemporary Amperex Technology Co., Ltd. (a
company listed on the Shenzhen Stock Exchange, stock code: 300750) from November
2022 to December 2024.

BO Lian Ming (5& 5 BB), aged 62, has been an independent non-executive Director
since 30 December 2022. Mr. BO obtained a PhD in Management from Xi‘an Jiaotong
University in 2006. Mr. BO is the founder and chief enterprise growth designer of Shenzhen
Mingwei Management Consulting Co., Ltd. Mr. BO served as a chief accountant of
Shenzhen Airlines Co., Limited from 1993 to 2000; successively served as vice president,
president and executive director of TCL Technology Group Corporation (a company listed
on the Shenzhen Stock Exchange, stock code: 000100), from 2000 to 2018, and served as
executive director, chief executive officer and the chairman of the board of TCL Electronics
Holdings Limited (formerly named as TCL Multimedia Technology Holdings Limited) (a
company listed on the Main Board of the Stock Exchange, stock Code: 1070) from 2010
to 2018. He was the general manager and director of Appotronics Corporation Limited
(a company listed on the Shanghai Stock Exchange, stock code: 688007) from 2018 to
2022 (including as director from 18 July 2018 to 11 March 2022). Mr. BO is currently a
representative of the Shenzhen Municipal People's Congress, an executive dean of the
College of Industry-Entrepreneurs of Xi‘an Jiaotong-Liverpool University, a practical
distinguished professor of the National School of Development of Peking University,
a distinguished professor of management practice of the HSBC Business School of
Peking University, and a member of the Federation of Shenzhen Commerce, Professor
of Management Practice at the School of Business of National University of Singapore
and Distinguished Professor of the HEC Management School of the University of Liege,
Belgium. Mr. BO served as an independent director of Shenzhen SFC Holdings Co., Ltd.
(a company listed on the Shenzhen Stock Exchange, stock code: 301558) from December
2023 to December 2024.
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COMPANY SECRETARY

SIU Man Ho, Simon (&& 3 &), aged 52, joined the Company in 2019 and is a
practicing solicitor of the High Court of Hong Kong. He obtained a Bachelor of Laws
degree from HKU in 1996 and is a senior partner of Sit, Fung, Kwong & Shum. Mr. SIU is
also a China Appointed Attesting Officer appointed by the Ministry of Justice of the PRC.
His areas of practice include corporate finance, capital markets, securities, mergers and
acquisitions, joint ventures and general commercial matters. He also actively participates in
charitable and social services in Hong Kong. He was previously appointed as the director
of Hong Kong Pok Qi Hospital. He is currently acting as the legal adviser for United Hearts
Youth Foundation and VQ Foundation as well as the school manager of The Association
of Directors & Former Directors of Pok Oi Hospital Leung Sing Tak College. He is also a
member of the Committee of the Chinese People’s Political Consultative Conference in
Yangjiang City of Guangdong Province, the PRC. Mr. SIU is currently an independent non-
executive director of each of Litu Holdings Limited (a company listed on the Main Board
of the Stock Exchange, stock code: 1008) and HKE Holdings Limited (a company listed on
the Main Board of the Stock Exchange, stock code: 1726). He was an independent non-
executive director of Shuang Yun Holdings Limited (a company previously listed on the
Main Board of the Stock Exchange, stock code: 1706) from October 2007 to August 2023
and Wai Yuen Tong Medicine Holdings Limited (a company listed on the Main Board of
the Stock Exchange, stock code: 0897) from August 2001 to November 2024.

SENIOR MANAGEMENT

XU Shao Chun (§& 2 &), chief executive officer of the Company — see the paragraph
under “Executive Directors” above.

LIN Bo (#k i), chief financial officer of the Company — see the paragraph under
“Executive Directors” above.

ZHANG Yong (Z 58), aged 50, is the president of Kingdee International and Kingdee
China. Mr. ZHANG graduated from China Europe International Business School (7 [&X
% T 75 E2B5). After joining the Company in 1995, he has served as general manager
of Shanghai branch and general manager of east China region successively. Mr. ZHANG
has played vital roles in the marketing and marketing management, etc. Therefore, he has
rich experience in marketing and team management. Mr. ZHANG is one of the "Second
Session IT Youth Top Ten New Talent in Shanghai *, "Fifth Session Top Ten Qutstanding
Youth in Putuo District *, and "2008 Shanghai Information Service Industry Leaders". Also,
he was once a member of the Standing Committee of the 12th Chinese People’s Political
Consultative Conference in Putuo District, Shanghai, and vice president of Shanghai
Informatization Youth Talent Association.

32 Kingdee International Software Group Company Limited

LR HE

BYTXE 25 R-ZT—AFMALXRR - #
EEBRELRAPER  R—ANARFEREES
REFARBLTEN  HAEEBSZMTEREE
A BEENBTREEESEZENFRAETLTAEA -
HEXQEMERE BEAME #FF - 66K
B Ak MEEETE RELANBERZ2HS
BRZES A SRE - B REEBEE BireE -
MIRRETEOEENES B ES TN EZE
M RETERFERAEH e REERERE
IR EREEREBITBAHREREE - &k
SR AENBEERERAR (—EMRBXATERED
QA BEHASE - 1008) XHKE Holdings Limited (— &
REEZATER ETRIRR] - BHEREE 1726) 1958
VR TEE - RBEEEN _TTLF+AE=T
TZENAETEEERERAR (—HERBR
FrEREMARE - FHMNIE  1706) FB L IEHTT
EE VR -EE—FN\AE_T-_ME+—HE
FriTEHEERRERAD (—REREB A ER L

MHRT - BHRIE  0897) WBILIFMITES -
SREEAR

BROB BEATE —HSHEXRTES] -
B

W EEMBE —S2HLXRTES] K-

EE o0 cHRERGHFERPEEHR -EX
EFERTERBERIESZR R ANAFMAR
SHE RRETLDEDRARLE  ERRAL
B oEARMSNEHERS TIFRTERRG

CENMSEHEABREELR BEALER[E
“EEBTEE A [ERELRER T AE
HEF] - [2008F LB EERBITRAEEAY] B
FLEMERRET_ERBHTEZ  LEERMLS
FATHERIER

Annual Report 2025



REPORT OF DIRECTORS
EFERE

The Directors are pleased to present to the shareholders of the Company (the
“Shareholders”) their report together with the audited consolidated financial statements of
the Group for the year ended 31 December 2025 (“Reporting Period”).

Principal Activities and Geographical Analysis of Operations

Shares of the Company are listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) (Stock Code: 0268) and the Company is headquartered
in Shenzhen, PRC. Adhering to the core values of “acting in all conscience, with integrity
and righteousness”, the Company is committed to “Empower every enterprise to achieve
phenomenal success”. It strives to become the “most trusted enterprise management Al
platform”. Kingdee has garnered multiple recognitions for its cloud and Al services from
reputable institutions worldwide. According to IDC and Gartner, Kingdee has maintained
the largest market share in China's SaaS ERM and aPaaS markets for many years. It has
been named by Gartner among the only Top 10 Gen Al Model Vendors in the Chinese
market.

Many cloud service products of Kingdee have won the favor of benchmark enterprises,
which include Kingdee Cloud Cosmic (Assemble enterprise-class PaaS), Kingdee Cloud
Constellation (SaaS solution for large-sized enterprises), Kingdee Cloud Galaxy (SaaS
solution for medium-sized enterprises), and Kingdee Cloud Stellar (SaaS solution for micro
and small enterprises). For over 30 years, it has served more than 7.4 million enterprises
and government organizations worldwide. It is the preferred choice for numerous Fortune
500 companies and specialized, sophisticated, distinctive, and innovative enterprises.

The revenue and profit attributable to the owners of the Company for the Reporting Period
were approximately RMB7,006,036,000 and RMB92,914,000, respectively. Of such
revenue, approximately 60.4% was derived from the sales of subscription and softwares
and approximately 39.6% was derived from implementation, consulting maintenance
services and others. For details, please refer to the consolidated income statement set out
on page 93.

Business Review

A fair review of the business of the Group and a discussion and analysis of the Group’s
performance during the Reporting Period as required by Schedule 5 to the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong) (the “Companies Ordinance”),
including (i) a discussion of the principal business risks and uncertainties facing the
Group; (ii) an indication of likely future developments of the Group’s business; (iii) key
financial performance indicators of the development, performance and position of the
Group’s business; and (iv) a discussion on the Group’s environmental policies and
performance and the Group’s compliance with the laws and regulations having significant
impact on the Group’s business is provided in the “Management Discussion and Analysis”
section, on pages 16 to 27 of this annual report, Note 3 to the consolidated financial
statements and the 2025 Environmental, Social and Governance Report published online at
the same time as this annual report.
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Results and Final Dividend

The performance for the Reporting Period is set out in the consolidated income statement
on page 93.

The Company has adopted a dividend policy that, in recommending or declaring
dividends, the Company shall maintain adequate cash reserves for meeting its working
capital requirements and future business growth. In deciding whether to propose a
dividend and in determining the dividend amount, the Board shall take into account the
Group’s financial results and cash flow, its Shareholders’ interests, general business
conditions and strategies, current and future operations, liquidity and capital requirements,
taxation considerations, statutory and regulatory restrictions, and any other factors the
Board may deem relevant.

The recommendation of the payment of dividend is subject to the determination of the
Board, and any declaration of final dividend for the year will be subject to the approval of
the Shareholders. The payment of dividend is also subject to any restrictions under the
Companies Act of the Cayman Islands and any other applicable laws, rule and regulations,
and the articles of association of the Company (the “Articles of Assaciation”).

The Board does not recommend the declaration and payment of a final dividend for the
year ended 31 December 2025 (2024: Nil).

Closure of Register of Members

The register of members of the Company will be closed from Friday, 22 May 2026 to
Thursday, 28 May 2026 (both days inclusive), no transfer of shares of the Company (the
“Shares”) will be registered during this period. In order to be qualified to attend,
participate in and vote at the annual general meeting (the “AGM”) to be held on
Thursday, 28 May 2026, all transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s branch share registrar in Hong Kong,
Computershare Hong Kong Investor Services Limited at Shops 1712—1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Hong Kong not later than 4:30 p.m. on
Thursday, 21 May 2026.

Bank Borrowings

Details of bank loans and other borrowings for the Reporting Period are set out in Note 21
to the consolidated financial statements.

Reserves
As at 31 December 2025, the Company had distributable reserves to its Shareholders

amounting to RMB5,792,907,000 (2024: RMB6,027,545,000).

Details of movements in the reserves of the Group for the Reporting Period are set out in
the consolidated statement of changes in equity on page 96 of this annual report.
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Donations

During the Reporting Period, the Group made charitable and other donations that
amounted to approximately RMB137,616 (2024: RMB2,313,757).

Five-Year Financial Summary

A summary of the results and of the assets and liabilities of the Group for the last five
financial years is set out on page 7 of this annual report.

Fixed Assets

Details of movements in the fixed assets of the Group for the Reporting Period are set out
in Note 6 to the consolidated financial statements.

Interests of the Directors in Contracts

Save as disclosed under the heading “Connected Transactions” and “Related Party
Transactions” in this annual report, no Director or an entity connected with a Director
has or had a material direct or indirect interest in any transaction, arrangement or contract
of significance to the Group’s business for the Reporting Period in which the Group was a

party.

Please also refer to Note 38 to the consolidated financial statements for other details.
Pre-emptive Rights

There are no provisions regarding pre-emptive rights under the laws of the Cayman Islands
or the Articles of Association, which would oblige the Company to issue new Shares to its
existing Shareholders in proportion to their existing shareholdings.

Major properties

Details of the principal properties held for development and/or sale and for investment
purposes are set out on page 26 of this annual report.

Tax Relief

The Company is not aware of any relief from taxation available to its Shareholders by
reason of their holding of the Shares.
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Share Capital and Options

36

Share Capital

Details of the movements in share capital of the Company for the Reporting Period
are set out in Note 17 to the consolidated financial statements. 2,343,500 Shares
with an aggregate nominal value of HK$58,587.5 were issued during the Reporting
Period as a result of the exercise of share options. The Company had received
HK$10,780,100 in total from such issuances. Details about the issue of Shares are
also set out in Note 20 to the consolidated financial statements.

Purchase, Sale or Redemption of Shares

Purchase

During the Reporting Period, the Company, through its trustee, purchased
2,493,000 Shares on the Stock Exchange for an aggregate consideration of

approximately HK$19,838,996.08 pursuant to the share award scheme as adopted
by the Company on 4 December 2015 (the “2015 Share Award Scheme”).
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Repurchase of Shares EIfSR% {7

During the Reporting Period, the Company had repurchased the following Shares WMEHA - ARARBRAEBHROET

on the Stock Exchange:
Number

of Shares Highest Lowest Aggregate
Trading day repurchased Price Paid Price Paid Price Paid
(HKS) (HKS) (HKS)
xHH EIRER 7 8 2 BRERR BERER BIEMAES
BT T BT
02/01/2025 167,000 8.08 8.08 1,349,360.00
03/01/2025 1,192,000 8.08 7.99 9,549,740.00
06/01/2025 1,500,000 8.00 7.89 11,909,220.00
08/01/2025 1,000,000 7.80 7.79 7,799,730.00
10/01/2025 700,000 791 7.80 5,496,170.00
13/01/2025 500,000 7.75 7.75 3,875,000.00
Total 5,059,000 39,979,220.00

a5t

Those 5,059,000 Shares repurchased were cancelled in February 2025.

Save as disclosed above, neither the Company, nor any of its subsidiaries, had
repurchased, sold or redeemed any of its listed securities.

Share Option Scheme

At the AGM of the Company convened on 8 May 2015, the Company adopted a new share
option scheme (the “2015 Scheme”) with a validity period of ten years.

The 2015 Scheme was adopted by the Company to encourage and reward the contribution
of eligible persons to the Company. Eligible persons include employees, directors,
partners, consultants, suppliers and customers of the Group. The number of share options
available for grant under the 2015 Scheme at the beginning of the Reporting Period was
231,309,096 and at the end of the Reporting Period was nil as the 2015 Scheme expired in
May 2025 and no new share options would be granted thereunder.

A non-refundable nominal consideration of HK$1.00 is payable by the grantee upon
acceptance of a share option.

The terms of the 2015 Scheme do not specify the period within which the share option
may be exercised by the grantee or the vesting period, but specify that the Board may, at
its absolute discretion, fix the period within which a share option may be exercised, the
vesting period, any performance targets that must be achieved and any other conditions
that must be fulfilled before the share options can be exercised.
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The exercise price of the share options is determined by the Board, but may not be less
than the highest of (i) the closing price of the Shares as stated in the daily quotation shest
of the Stock Exchange on the date of grant, which must be a trading day; (ii) the average
closing price of the Shares as stated in the Stock Exchange’s daily quotation sheets for
the five (5) trading days immediately preceding the date of grant; and (iii) the nominal
value of the Shares.

Details of the movements of the share options pursuant to the 2015 Scheme during the
Reporting Period are as follows:

BRECTEEHESSET  ETGSERTI=
EzmeE (BOHRREER (BWEARXRSH)HE
B3P H BRI 2 WTHE ¢ (N RERER
HERRNAGERZ BEBRIMEBRRERMIIZ
FIGWTHE  R(ikH 2 HEE -

REPAN - BE_Z-LFHAEEREZHFE
WTNRAR

Options  Closing price Options

Options granted of the Options exercised Options Options

heldat  duringthe immediately  during the lapsed during held at

Exercise Exercise price 31 December Reporting  before the Reporting  the Reporting 31 December

Date of grant  period per share 2024 Period  date of grant Period Period 2025
(Note) (HKD)

3

3 ot o 2

ZE-MmE REWRE +=A

+ZA  BEMRA  BRERM  ®E¥A  ®EMA  =+-H

Name o category of BEHBHE =+-H¢ Bie L) frEey RuE Rk

participants wh BHAM  fTEE THE®R BREKXD WEESE SHER BREXRE WEESE #A
(M&) (%7

Employees ] 12/05/2015 12/05/201570 46 2,953,500 - 475 2,343,500 610,000 0

11/06/2025
TOTAL &t 2,953,500 2,343,500 610,000 0

Notes:

1) The vesting period of the share options granted was four (4) years, and all of the options
had been vested.

2) The weighted average closing price prior to exercise of share options by the employees
of the Group was approximately HK$13.58.

(3) During the Reporting Period, no share option was cancelled.

Wit -

(1) EBEENEBHALNWSF MEBREIHCER

2 SEEETEANMNEFHRTELNRIZEEET

() WMEHA - EmEBREREE -
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Share Award Schemes
2015 Share Award Scheme

The 2015 Share Award Scheme was adopted by the Company on 4 December 2015 to
provide incentives and reward the contributions of key employees and directors of the
Group. The 2015 Share Award Scheme shall be valid and effective for a period of 10
years commencing from the adoption date and it was terminated on 21 January 2025.
No further award Shares can be granted under the 2015 Share Award Scheme. Prior to
its termination, the Board may, from time to time, in its absolute discretion select the
participants, including (i) employees (whether full-time or part-time and including any
executive director), consultants or advisers of or to the Group and (ii) any non-executive
directors (including independent non-executive directors) of the Group, after taking into
account various factors as it deems appropriate and determine the number of award Shares
to be awarded to each of the selected participants.

The award Shares comprise Shares subscribed for or purchased by the trustee out of cash
arranged by the Company to the trustee and are held on trust for the selected participants
until such Shares are vested with the selected participants in accordance with the
provisions of the 2015 Share Award Scheme. As at the latest practicable date, the award
Shares granted under the 2015 Share Award Scheme involve only existing Shares. No
consideration is required to be paid for the acceptance or vesting of the award Shares.

The terms of the 2015 Share Award Scheme do not specify (i) any period for an award to
be vested; (ii) any amount required to be paid on acceptance of an award nor the payment
period; and (iii) any basis for determining the purchase price (if any) of award Shares.
A selected participant shall be entitled to receive the award Shares held by the trustee
appointed by the Company for the purpose of the 2015 Share Award Scheme in accordance
with the vesting schedule upon satisfaction of the vesting criteria and conditions specified
by the Board in the offer of the grant of the relevant award Shares.

The Board shall not make any further award of award Shares which will result in the
nominal value of the Shares awarded by the Board under the 2015 Share Award Scheme
exceeding 3% of the issued share capital of the Company from time to time. For the
avoidance of doubt, the 3% limit provided above shall exclude any Shares which have
been vested. The maximum number of Shares which may be awarded to a selected
participant under the 2015 Share Award Scheme in any twelve (12)-month period shall
not exceed 1% of the issued share capital of the Company from time to time. As disclosed
above, the 2015 Share Award Scheme was terminated on 21 January 2025, and thus no
new award Shares could be granted thereunder, and the above limitation on the number of
grants was no longer applicable after the termination.

For details of the 2015 Share Award Scheme, please refer to the announcement of the
Company dated 18 December 2015.
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2025 Share Award Scheme

The Company adopted the 2025 Share Award Scheme on 21 January 2025 to provide
incentives and reward the contributions of key employees, directors and external
professional consultants of the Group. The 2025 Share Award Scheme shall be valid and
effective for a period of 10 years commencing from the adoption date. The remaining
life of the 2025 Share Award Scheme as at the latest practicable date is approximately 8
years and 9 months. The Board may, from time to time, in its absolute discretion select
the participants, including (i) employees (whether full-time or part-time and including any
executive directors), (ii) any non-executive directors (including independent non-executive
directors) of the Group, and (iii) any external professional consultant who provides
strategic planning or guidance to any member of the Group in various areas of business or
business development, after taking into account factors as it deems appropriate and grant
such number of award Shares to any selected participant.

The Company may cause to be paid to the trust (from which award Shares may be granted
to selected participants) cash from the Group’s internal resources for the purchase of
award Shares on the market by the trustee, and/or instruct the trustee to accept the transfer
of Shares from any Shareholders or any designated party of the Company. Once purchased
or transferred, the Shares are to be held by the trustee for the benefit of the selected
participants and subject to the terms and conditions of the scheme. The 2025 Share Award
Scheme will be funded solely by existing Shares. No consideration is required to be paid
for the acceptance or vesting of the award shares.

The terms of the 2025 Share Award Scheme do not specify (i) any period for an award to
be vested:; (ii) any amount required to be paid on acceptance of an award nor the payment
period; and (iii) any basis for determining the purchase price (if any) of award Shares.
A selected participant shall be entitled to receive the award Shares held by the trustee
appointed by the Company for the purpose of the 2025 Share Award Scheme in accordance
with the vesting schedule upon satisfaction of the vesting criteria and conditions specified
by the Board in the offer of the grant of the relevant award Shares.

The Board shall not make any further award of award Shares which will result in the
number of Shares awarded by the Board under the 2025 Share Award Scheme exceeding
5% of the total number of Shares in issue (excluding treasury Shares) as at the date of
adoption of the scheme (i.e. 179,301,213 Shares). For the avoidance of doubt, the 5%
limit provided above shall exclude any award Shares that have lapsed. The maximum
number of Shares which may be awarded to a selected participant under the 2025 Share
Award Scheme in any twelve (12)-month period shall not exceed 1% of the total number of
Shares in issue (excluding treasury Shares).

For details of the 2025 Share Award Scheme, please refer to the announcement of the
Company dated 24 January 2025.

The number of award Shares available for grant under the 2015 Share Award Scheme at
the beginning of the Reporting Period was 83,054,853 and at the end of the Reporting
Period was nil as the 2015 Share Award Scheme was terminated in January 2025, whereas
the number of award Shares available for grant under the 2025 Share Award Scheme at
the beginning of the Reporting Period was nil and at the end of the Reporting Period was
166,362,973.
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During the Reporting Period, the Company had granted 12,938,240 award Shares pursuant ~ $R&E 81 - AN QA BIRE — T — A E K7 R 211%
to the 2025 Share Award Scheme, with details of the movements of the outstanding award (112,938 2408% 52 @Y AR 17 - 3k HA (A R 8] 22 B AR 15 &1

Shares under the two share award schemes during the Reporting Period as follows: EETHRFBNREROBEFBOT
Number of Number of
Award Shares Closing price Award Shares
not yet vested of the Shares not yet vested
asat  Granted during immediately ~ Vested during  Lapsed during as at
31 December  the reporting before the date  the reporting  the reporting 31 December
Date of grant 2024 period of grant period period 2025
8E B8E
—E-mE k- Jok -
+=A t=A
Name or the =+-H RERR =+—-H
categories 24 REREH BEYH BRHAMZEH wEH BEH AXREM
of the grantee SHEER #F¥AH BRRHBE ARl ARTRS MEE kY BREROHBE

Directors £
Xu Shao Chun "LE 20/5/2021 50,000 - 26.05 50,000 - -
268/3/2022 75,000 - 16.74 37500 - 37,500
20/3/2023 75,000 - 16.30 25,000 - 50,000
Sub-total it 200,000 - 112,500 - 87,500
LinBo WK 20/5/2021 37,500 - 26.05 37500 - -
268/3/2022 75,000 - 16.74 37500 - 37500
20/3/2023 75,000 - 16.30 25,000 - 50,000
08/5/2024 150,000 - 9.21 37500 - 112,500
16/04/2025 - 100,000 1.34 - - 100,000
Sub-total et 337,500 100,000 137,500 - 300,000
The five highest paid 25 B &S 13/4/2021 112,500 - 2370 112,500 - -
individuals F5% AT

21/3/2022 225,000 - 16.38 112,500 - 112,500
31/5/2023 412,500 - 10.56 137,500 - 275,000
19/4/2024 4,250,000 - .72 2,917,500 900,000 432,500
171212024 819,920 - 9.03 90,191 - 729,729
7/4/2025 - 3,730,000 1042 - - 3,730,000
Sub-total it 5,819,920 3,730,000 3,370,191 900,000 5,279,729
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Number of Number of
Award Shares Closing price Award Shares
not yet vested of the Shares not yet vested
asat  Granted during immediately  Vested during  Lapsed during as at
31 December  the reporting  before the date  the reporting  the reporting 31 December
Date of grant 2024 period of grant period period 2025
BE BE
—Z-mE pt- -k §:- 3
+=A t=A
Name or the =+-H REER =+-H
categories 249 HRBEH REH RHAMZAE wEM REH ARBEM
of the grantee 2HERR oRdzh EmMEHNE ARl  BRTHEE ARE A% REMBROBE
Others inaggregate  HEE 13/4/2021 1,375,375 - 2.10 1,090,500 284 875 -
6/12/2021 240,000 - 210 182,500 57,500 -
21/3/2022 3,178,750 - 16.38 1,409,375 180,000 1,589,375
28/11/2022 100,000 - 12.52 10,000 40,000 50,000
31/6/2023 4,610,250 - 10.56 1,419,125 117,62 3,073,500
51072023 142,500 - 8.92 47,500 - 95,000
19/04/2024 7,981,280 - .12 2,293,445 76,875 5,610,960
03/06/2024 440,000 - 8.00 110,000 - 330,000
16/09/2024 100,000 - 542 25,000 - 75,000
71412025 - 8,673,380 10.42 - - 8,673,380
21/11/2025 - 434,860 138 - - 434,860
Sub-total it 18,168,155 9,108,240 6,587,445 756,875 19,932,075
Total ait 24,525,575 12,938,240 10,207,636 1,656,875 25,599,304
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(1) The vesting period of the award Shares is four (4) years.

(2) No consideration is required to be paid for the acceptance or vesting of the award
Shares.

(3) For the award Shares granted in 2025, the Company used the market price of the Shares
at the respective grant date as the basis for fair value measurement and had incorporated
the expected dividends into the measurement of fair value. Further details of determining
the fair value of the award Shares are set out in note 20 to the consolidated financial
statements.

(4) The weighted average closing price of the Shares was approximately HK$13.16
immediately before the date of 31 March 2025 of the vesting of the award Shares onto
Mr. Xu Shao Chun, Mr. Lin Bo, the five highest paid individuals and others during the
Reporting Period.

(5) Performance targets for each grant include the Company’s financial performance
indicators and the individual performance indicators of the selected participants.

(6) During the Reporting Period, no award Share was cancelled.

During the Reporting Period, the number of Shares that may be issued in respect of
options and awards granted under all share schemes of the Company, including the 2015
Scheme, the 2015 Share Award Scheme and the 2025 Share Award Scheme, divided by
the weighted average number of Shares of the relevant class in issue (excluding treasury
Shares) for the Reporting Period is 0%, as no share option was granted during the
Reporting Period, and the award Shares granted thus far relate to existing Shares only.

Since 1 January 2025, unless separately approved by the Shareholders in general meeting
(with the relevant eligible participant and such eligible participant’s close associates
(with the meaning ascribed thereto under the Listing Rules) (or such eligible participant’s
associates if such eligible participant is a connected person of the Company) abstaining
from voting), no eligible participant shall be granted a share option or award if such
grant will result in the total number of Shares issued and to be issued in respect of all
share options and awards granted (excluding any lapsed share options and awards) to
such eligible participant in the (12)-month period up to and including the date of such
grant would in aggregate exceed 1% of the total number of issued Shares. The maximum
number of Shares which may be awarded to a Director in any twelve (12)-month period
shall not exceed 0.1% of the issued Share capital from time to time. Any award of Shares
to a Director in excess of 0.1% of the issued share capital of the Company is subject to the
issue of a circular by the Company and the approval of the Shareholders of the Company in
advance at a general meeting. The Director, his/her associates and all other core connected
persons of the Company must abstain from voting at such general meeting.

For further details, please refer to Note 20 to the consolidated financial statements.
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Equity-linked agreement
2023 subscription of new Shares

On 10 December 2023, the Company and Al-Rayyan Holdings LLC (the “Subscriber”)
entered into the subscription agreement (the “Subscription Agreement”), pursuant to which
the Subscriber subscribed for 154,627,000 new Shares (the “Subscription Shares”) at the
price of HK$10.10 per Subscription Share (the “Subscription Price”) under the general
mandate granted to the Board at the AGM held on 18 May 2023 (the “Subscription”).

The Company completed the Subscription on 14 December 2023. The Subscription Price
was determined on an arm's length basis between the Company and the Subscriber with
reference to the then prevailing market price of the Shares. The closing price per Share on
8 December 2023, as quoted on the Stock Exchange, was HK$10.38, being the trading date
preceding the date of signing of the Subscription Agreement. The aggregate nominal value
of the Subscription Shares is HK$3,865,675. The Directors considered that the reasons
for the Subscription were that the Subscription would further support the Company’s
international strategy and optimize the capital structure of the Company, and the
Subscription is in the interests of the Group and the Shareholders as a whole. The gross
proceeds and net proceeds from the Subscription amounted to HK$1,561,732,700 and
approximately HK$1,560,982,700, respectively. The net price per Subscription Share was
approximately HK$10.095. The intended and actual use of proceeds from the Subscription
up to 31 December 2025 are set out as follows:

B HE 4R R 13 i
TECFRMERG

RZEZ=F+=H+H &2 7 #Al-Rayyan
Holdings LLC([3R8& 75 1) BT R ME ek ([ REE R D) -
Bt RESRSRBERMI010E T ((REBED
R A5154,627, 0008 ¥ AR 10 ([REERR M ) ([REELD) - &
MRENBREARGR - E-_=ZFHATN\BE]T
HRRBEFRERTESGHN —MRBTEET -

RZZZ=FF+ZA+MA  XRFITHK TR -
REEAARERBALCRAFTEFTL2ER G
ERMNBTMEEE . —_ T -_=F+_ANB "
FERBHZINRZ A NRREBZAIREN
FRRUETEA1038E L - RERMNEEEELRE
A3865675B L - EERABETRENREASE —
BT ERRANBEBRCEE @A QFNERE
B BFEAEEREERENRENZE REMNE
W25 49 51,561,732,70078 T * REEE X F WD B
1,560,982, 7007 T o UL ET E - FRBER DO FEE
HB005EBT - HE-_E-_AE+-_A=1+—H
TS RIENBETRRRERBRNT

Proceeds Proceeds Unutilized
utilized during utilized up to funds asat  Expected timeline
Proceeds from the Reporting 31 December 31 December  for utilizing
the Subscription Period 2025 2025  unutilized funds
HK$’000 HK$’000 HK$°000 HK$’000  (Note)
CES CES
k-~ - 3 —ZEHE
BEWA +-“B=+—H +ZHA=+—H XEANEE
REkE CEANSE CEANSE HRkERANRE FUERABME
BATTRE BALTTRT BLTTRT BRLFT (M)
Potential capital market ~ EEEATIHR S 1,248,786 134,700 1,035,018 213,768 December 2026
transactions (80.0%) (80.0%)
General operation and —REER 312,197 0 312,197 0 -
working capital BEES
(20.0%) (20.0%)
Note:  The expected timeline for utilizing the unutilized funds is based on the best estimation of Wi ERAERESHNEINMRERAEBH XK

the future market conditions made by the Group. It may be subject to change based on
the current and future development of market conditions.

Save as disclosed above, there was no equity-linked agreement being entered into during
the Reporting Period or subsisting at the end of the Reporting Period.
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Directors

The composition of the Board during the Reporting Period and up to the date of this annual
report is as follows:

Executive Directors

Mr. Xu Shao Chun (Chairman of the Board and Chief Executive Officer)
Mr. Lin Bo (Chief Financial Officer)

Non-executive Directors

Ms. Dong Ming Zhu
Mr. Gary Clark Biddle

Independent non-executive Directors

Mr. Zhou Jun Xiang
Ms. Katherine Rong Xin
Mr. Bo Lian Ming

According to the Articles of Assaciation, each Director shall retire by rotation at least once
every three years and all retiring Directors are eligible for re-election at the AGM in that
year. At the forthcoming AGM, three Directors, namely Mr. Bo Lian Ming, Mr. Lin Bo and
Ms. Katherine Rong Xin shall retire by rotation and be eligible for re-glection.

None of the Directors who shall retire and be proposed for re-glection at the forthcoming
AGM has an unexpired service contract with the Company or any of its subsidiaries which
is not terminable within one year without payment of compensation, other than statutory
compensation.

The Company received a written confirmation from each independent non-executive
Director of his or her independence pursuant to Rule 3.13 of the Listing Rules. The
Company considers all independent non-gxecutive Directors to be independent.
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Directors’ and Chief Executive’s Interests or Short
Positions in the Shares, Underlying Shares or Debentures

As at 31 December 2025, the interests and short positions of the Directors and chief
executive of the Company in the Shares, underlying Shares and debentures of the
Company and its associated corporations (within the meaning of Part XV of the Securities
and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFQ”)), which were
required to be notified to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO or which were required, pursuant to Section 352 of the SFO
to be entered in the register referred to therein, or which were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to the Listing

Rules, were as follows:
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Number of shares/
underlying shares

Percentage of
total number of
issued shares

(where appropriate)  Capacity (approximate)
370 || HERTERE
Name of Directors EENR K& B (MEA) #aIKHE HESHL
Xu Shao Chun ®wILEHE 682,198,624(L) Interests of controlled corporation (Note 1)
PR A Rz R (B EET)
87,500 (L)  Beneficiary of a trust (Note 2)
fErEXm A (M5E2)
20,968,375 (L)  Beneficial owner
E=mEA A
Aggregate: BT 703,254,499 19.81%
LinBo OB 1,362,717 (L) Beneficial owner
EHEEA
300,000 (L)  Beneficiary of a trust (Note 3)
EEZmA (HF5E3)
Aggregate: ARt 1,662,717 0.05%
Gary Clark Biddle Gary Clark Biddle 1,230,000(L)  Beneficial owner 0.03%
BE=EEA
Dong Ming Zhu EHIKK 280,000 (L)  Beneficial owner 0.01%
EmEA A
Bo Lian Ming SHIEA 60,000 (L)  Beneficial owner 0.00%

BamEA A
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Notes:

The percentage of the total number of issued Shares was calculated by the number of the
aforesaid interests divided by the total number of issued Shares as at 31 December 2025 of
3,549,468,771.

1. 0Of the 682,198,624 Shares, 386,312,000 Shares were held through Oriental Tao Limited
and 295,886,624 Shares were held through Billion Tao Limited. Easy Key Holdings
Limited is wholly owned by Mr. Xu Shao Chun, who wholly owns Qriental Tao Limited
and Billion Tao Limited. Therefore, Mr. Xu Shao Chun is deemed to be interested in
those 682,198,624 Shares.

2. The 87,500 Shares are the award Shares granted to Mr. Xu Shao Chun and held by the
trustee to the 2015 Share Award Scheme — BOCI Trustee (Hong Kong) Limited. Details
of the award Shares are set out in the section headed “Share Award Schemes” of this
annual report.

3. The 300,000 Shares are the award Shares granted to Mr. Lin Bo and held by the trustee
to the 2015 Share Award Scheme and 2025 Share Award Scheme — BOCI Trustee (Hong
Kong) Limited. Details of the award Shares are set out in the section headed “Share
Award Schemes” of this annual report.

4, (L) denotes long position.

Save as disclosed above, as at 31 December 2025, none of the Directors and chief
executive of the Company had any interests and short positions in the Shares, underlying
Shares and debentures of the Company and its associated corporations (within the
meaning of Part XV of the SFQ), which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO or which were
required, pursuant to Section 352 of the SFO to be entered in the register referred to
therein, or which were required to be notified to the Company and the Stock Exchange
pursuant to the Model Code.

Directors’ Rights to acquire Shares or Debentures

Save as disclosed in the section headed “Share Award Schemes” above, none of the
Directors or their respective associates (as defined under the Listing Rules) was granted
by the Company, or any of its subsidiaries, any rights or options to acquire shares or
debentures in the Company during the Reporting Period.
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Substantial Shareholders’ and Other Persons’ Interests
and Short Positions in the Shares, Underlying Shares and
Debentures

As at 31 December 2025, as far as the Directors were aware, the following persons (other
than the Directors and chief executive of the Company) had interests and short positions
in the Shares and underlying Shares which would fall to be disclosed to the Company
under the provisions of Part XV of the SFO and were required to be recorded in the register
required to be kept under Section 336 of the SFO:

FEERERAMATIREFEGRES
HERRRE

BEEMAN R_ZE-_AF+-_A=+—H ' UT
AL (RRBIEERERITERABRIN RIEGH &IE
RN HEREES A EEGBENTORTS
ZAARBHERIBIEEF K HE G0 53361548
EAEGEZ ERMATh s s BmsiAR

Percentage of
total number of

Number of Shares/ issued Share

underlying Shares capital

(where appropriate)  Capacity (approximate)

B3R HERTEX

Name BERER HEH(MBEA) ®#EIKH HESKL
Easy Key Holdings Limited (Note 1) Easy Key Holdings Limited (Fff 51) 682,198,624 (L) Interest of controlled corporation 19.23% (L)

RERD R 2 R

Oriental Tao Limited (Note 1) Oriental Tao Limited (P 5E1) 386,312,000 (L)  Beneficial owner 10.89% (L)
ExnEBA

Billion Tao Limited (Note 1) Billion Tao Limited (Bt 7%1) 295,886,624 (L) Beneficial owner 8.34% (L)
E=BA

ERESEEERAT ERESEEERDA 217,574,000 (L) Investment manager 6.13% (L)
REKE

BlackRock, Inc. (Note 2) BlackRock, Inc. (Fff &2) 195,062,493 (L) Interest of controlled corporation 550% (L)

2,790,000 (S) MAIEZER AR ZEm 0.08% (S)
Notes: Hiat -

The percentage of the total issued Shares was calculated by the number of the aforesaid interests
or short positions divided by the total number of issued Shares as at 31 December 2025 of
3,549,468,771.

(1) Of the 682,198,624 Shares, (i) 386,312,000 Shares were held by Oriental Tao Limited;
and (ii) 295,886,624 Shares were held by Billion Tao Limited, each a company wholly
owned by Easy Key Holdings Limited, which is wholly owned by Mr. Xu Shao Chun.

FHEARRIEEITARANE H TR R AT A 25 Bk
KERMBEDRBRUARTRZZE_RAF+=A=1+—
HRBE /TR (D48 808 3,549,468 7711 & -

(1) 1£682,198,6240% I 5 4 - (i)386,312,0000% A% 15
Oriental Tao Limited( FEasy Key Holdings Limited & &
) FA (i) 295,886,6243% A% 15 FBillion Tao Limited
(fEasy Key Holdings Limited2 & # B ) 5 8 » AR &
RV E2EERE -
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90

According to the disclosure of interest form filed by BlackRock, Inc. on 6 January 2026
(regarding relevant events occurring on 31 December 2025):

BlackRock, Inc. was deemed to be interested in the Shares as follows:

(2)  1RH¥E == =X — B /< A mHBlackRock, Inc 32X E (%
—E-ASTZ A=+ BAFAEMBEEE)#ES

BEE -

a) BlackRock, Inc. 4% & A N TR DB B ¢

Direct interest Number of
Name of controlled corporation Name of controlling person % interest (Y/N) shares
2l @ BHEES

EREENRE BPEALTHRERBEE BRE% (B/F) BHR#E

BlackRock Finance, Inc. BlackRock, Inc. 100.00 N 195,062,493 (L)

2,790,000 (S)

Trident Merger, LLC BlackRock Finance, Inc. 100.00 N 96,200 (L)

BlackRock Investment Management, LLC Trident Merger, LLC 10000 N 28,200 (L)

BlackRock Investment Management, LLC Trident Merger, LLC 100.00 Y 68,000 (L)

BlackRock Holdco 2, Inc. BlackRock Finance, Inc. 100.00 N 194,966,293 (L)

2,790,000 (S)

BlackRock Financial Management, Inc. BlackRock Holdco 2, Inc. 100.00 N 191,688,293 (L)

2,118,000 (S)

BlackRock Financial Management, Inc. BlackRock Holdco 2, Inc. 100.00 Y 3,278,000 (L)

672,000 (S)

BlackRock Holdco 4, LLC BlackRock Financial Management, Inc. 10000 N 89,643,000 (L)

2,118,000 (S)

BlackRock Holdco 6, LLC BlackRock Holdco 4, LLC 90.00 N 89,643,000 (L)

2,118,000 (S)

BlackRock Delaware Holdings Inc. BlackRock Holdco 6, LLC 100.00 N 89,643,000 (L)

2,118,000 (S)

BlackRock Institutional Trust Company, National ~ BlackRock Delaware Holdings Inc. 10000 Y 31,354,000 (L)
Association

BlackRock Fund Advisors BlackRock Delaware Holdings Inc. 100.00 Y 58,289,000 (L)

2,118,000 (S)

BlackRock International Holdings, Inc. BlackRock Financial Management, Inc. 100.00 N 102,045,293 (L)

BR Jersey International Holdings L.P. BlackRock International Holdings, Inc. 86.00 N 98,642,293 (L)

BlackRock Lux Finco S.ar.l. BlackRock HK Holdco Limited 100.00 N 2,951,943 (L)

BlackRock Japan Holdings GK BlackRock Lux Finco S.ar.l. 100.00 N 2,951,943 (L)

Kingdee International Software Group Company Limited

Annual Report 2025



REPORT OF DIRECTORS
EEEHE

Direct interest Number of

Name of controlled corporation Name of controlling person % interest  (Y/N) shares
2H BHEEEs
EREENER BEREALTHRRRNER BS%E% (B/F) EHR®E
BlackRock Japan Co., Ltd. BlackRock Japan Holdings GK 100.00 Y 2,951,943 (L)
BlackRock Holdco 3, LLC BR Jersey International Holdings L.P. 100.00 N 72,117,034 (L)
BlackRock Canada Holdings ULC BlackRock International Holdings, Inc. 100.00 N 3,403,000 (L)
BlackRock Asset Management Canada Limited BlackRock Canada Holdings ULC 10000 Y 3,403,000 (L)
BlackRock Australia Holdco Pty. Ltd. BR Jersey International Holdings L.P. 100.00 N 1,457,400 (L)
BlackRock Investment Management (Australia) ~ BlackRock Australia Holdco Pty. Ltd. 10000 Y 1,457,400 (L)
Limited
BlackRock (Singapore) Holdco Pte. Ltd. BR Jersey International Holdings L.P. 100.00 N 25,067,859 (L)
BlackRock HK Holdco Limited BlackRock (Singapore) Holdco Pte. Ltd. 100.00 N 23,521,384 (L)
BlackRock Asset Management North Asia Limited BlackRock HK Holdco Limited 100.00 Y 20,569,441 (L)
BlackRock Cayman 1 LP BlackRock Holdco 3, LLC 100.00 N 72,117,034 (L)
BlackRock Cayman West Bay Finco Limited BlackRock Cayman 1 LP 100.00 N 72,117,034 (L)
BlackRock Cayman West Bay IV Limited BlackRock Cayman West Bay Finco Limited 100.00 N 72,117,034 (L)
BlackRock Group Limited BlackRock Cayman West Bay IV Limited 90.00 N 72,117,034 (L)
BlackRock Finance Europe Limited BlackRock Group Limited 100.00 N 25117179 (L)
BlackRock (Netherlands) B.V. BlackRock Finance Europe Limited 100.00 Y 5,160,215 (L)
BlackRock Group Limited-Luxembourg Branch  BlackRock Group Limited 100.00 N 46,999,855 (L)
BlackRock Luxembourg Holdco S.ar.l. BlackRock Group Limited-Luxembourg Branch 100.00 N 46,999,855 (L)
BlackRock Investment Management Ireland BlackRock Luxembourg Holdco S.ar.l. 100.00 N 46,058,855 (L)
Holdings Unlimited Company
BlackRock Asset Management Ireland Limited BlackRock Investment Management Ireland Holdings 100.00 Y 46,058,855 (L)
Unlimited Company

BLACKROCK (Luxembourg) S.A. BlackRock Luxembourg Holdco S.ar.l. 100.00 Y 898,000 (L)
BlackRock Investment Management (UK) Limited  BlackRock Finance Europe Limited 100.00 N 15,826,964 (L)

“TORFFR

SHREBRHRGEEERAT 51

S




REPORT OF DIRECTORS

EEERE
Direct interest Number of
Name of controlled corporation Name of controlling person % interest  (Y/N) shares
2H @ BHEEs

ZREESRE EREALTHRRNER BS%E% (B/F) BH#E
BlackRock Investment Management (UK) Limited  BlackRock Finance Europe Limited 100.00 Y 4,130,000 (L)
BlackRock Fund Managers Limited BlackRock Investment Management (UK) Limited 10000 Y 15,826,964 (L)
BlackRock (Singapore) Limited BlackRock (Singapore) Holdco Pte. Ltd. 100.00 Y 1,546,475 (L)
BlackRock UK Holdco Limited BlackRock Luxembourg Holdco S.ar.l. 100.00 N 43,000 (L)
BlackRock Asset Management Schweiz AG BlackRock UK Holdco Limited 10000 Y 43,000 (L)
EG Holdings Blocker, LLC BlackRock Investment Management, LLC 100.00 N 28,200 (L)
Amethyst Intermediate, LLC BlackRock Investment Management, LLC 100.00 N 28,200 (L)
Aperio Holdings, LLC Amethyst Intermediate, LLC 60.00 N 28,200 (L)
Aperio Holdings, LLC EG Holdings Blocker, LLC 40.00 N 28,200 (L)
Aperio Group, LLC Aperio Holdings, LLC 100.00 Y 28,200 (L)

(b)  Details of BlackRock, Inc.’s derivatives interests are as follows: LA K2b) BlackRock, Inc.Z £7 4 iz B REIE AT -
° Unlisted derivatives — Cash settled: 2,752,000 (L), 2,790,000 (S) ° JEETOTA B—ITE IR S 42,752,000 (L)

122,790,000 (S)
(3) (L) denotes long position, (S) denotes short position and (P) denotes lending pool. (3) (DERTREE  O)ERRAR (PR TAHEHRD

Save as disclosed above, as at 31 December 2025, the Directors were not aware of any MRIA FEEIN BHE TS -_RAF+-_A=+—HIt -

other person (other than the Directors and chief executive of the Company) who had an AABESEWIANEETMNALT (RRATEERES

interest and short position in any Shares and underlying Shares as recorded in the register THAEBIN HERIEELS &K HEEH 53361558

required to be kept under section 336 of the SFO. FREGFE 2 ECMATP stz RH R D&
BmIKE ©
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Public Float

Based on the information that is publicly available to the Company and to the best
knowledge of the Directors, the Company has maintained the prescribed public float under
the Listing Rules during the Reporting Period and as at the latest practicable date prior to
the issue of this annual report.

Connected Transactions

()  Equity Transfer Agreement between Hongjin Investment and
Diechuang Holdings in relation to the Acquisition of Equity Interest
in CloudHub

On 15 September 2025, the Group, through Shenzhen Hongjin Investment
Company Limited (“Hongjin Investment”) (as purchaser) and Diechuang
Holdings Limited (“Diechuang Holdings”) (a company owned as to 99%
by Mr. Xu Shao Chun) (as seller), entered into the Equity Transfer Agreement,
pursuant to which Hongjin Investment agreed to purchase 62.764% of the equity
interest in CloudHub Network (Chongging) Co., Ltd. (formerly known as Shenzhen
CloudHub Network Co., Ltd.) (“CloudHub”) held by Diechuang Holdings
(the “Acquisition”). As Diechuang Holdings is an associate of Mr. Xu, the
Acquisition constituted a connected transaction. The total consideration for the
Acquisition is RMB68,250,000, which was determined after taking into account
the valuation of CloudHub of RMB108,745,000 as at 30 April 2025 as appraised
by an independent valuer, AVISTA Valuation Advisory Limited, using the market
approach. Upon completion of the Acquisition, the Group’s equity interest in
CloudHub increased from 7.5373% to 70.3013%, and CloudHub became a
subsidiary of the Company. As the highest applicable percentage ratio in respect
of the Acquisition is more than 0.1% and less than 5%, the Acquisition is subject
to the reporting and announcement requirements under Chapter 14A of the Listing
Rules but is exempt from the independent shareholders’ approval requirement.

The Directors (including the independent non-executive Directors) have reviewed
and considered the terms of the Acquisition, and the Board is of the view that the
terms of the Acquisition are (i) entered into according to the agreement governing
such transaction, and the terms are fair and reasonable; and (ii) entered into
on normal commercial terms and are in the interests of the Company and the
Shareholders as a whole.

For details, please refer to the announcement dated 15 September 2025.
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(1) Strategic Cooperation Framework Agreement between Kingdee (Z) &aRPEHREZREBSFEIERBER

China and CloudHub

On 31 December 2024, Kingdee China (a direct wholly-owned subsidiary of the
Company) and CloudHub (at that time, to the best of the Directors’ knowledge,
information and belief having made all reasonable enquiries, CloudHub was
owned as to 7.5373% by the Group through Hongjin Investment and 62.7640%
by Diechuang Holdings) entered into the 2025 Strategic Cooperation Framework
Agreement: CloudHub appointed Kingdee China as a distributor for Kingdee
China to purchase its products and services (including but not limited to the
PrivateCloud Products, CloudHub’s Intelligent Collaboration Cloud, Bao Biao Xiu
Xiu, Ecosystem, CloudHub’s CRM, various Light App, data products and other
products of CloudHub, etc.) and for further distribution in the PRC (including Hong
Kong) (the “CloudHub Distributorship”). The pricing for the transactions under
the CloudHub Distributorship was determined with reference to the market prices
offered to independent third parties by CloudHub for the distribution of similar
products and services. The term of the 2025 Strategic Cooperation Framework
Agreement was one year commencing from 1 January 2025 and expired on
31 December 2025. The annual cap for the year ended 31 December 2025, as
approved by the Board, was RMB100,000,000. As the applicable percentage ratios
(as defined under the Listing Rules) in respect of the transactions contemplated
under the 2025 Strategic Cooperation Framework Agreement were more than 0.1%
but less than 5%, the transactions were subject to the reporting, announcement
and annual review requirements but exempt from the independent shareholders’
approval requirement under Chapter 14A of the Listing Rules.

For details, please refer to the announcement dated 31 December 2024. As
disclosed above, CloudHub became a subsidiary of the Company on 27 October
2025. Prior to the completion of the Acquisition, the actual transaction amount
under the Strategic Cooperation Framework Agreement was approximately RMB
46,187,289, which did not exceed the annual cap for the year ended 31 December
2025. Following the completion of the Acquisition, transactions of such nature
have become intra-group transactions, and the transactions contemplated under
the original agreement will no longer be subject to the disclosure requirements
under Chapter 14A of the Listing Rules.

Pursuant to Rule 14A.56 of the Listing Rules, the Board engaged the Company’s
auditor to perform certain agreed-upon procedures in respect of the continuing
connected transactions set out above on a sample basis. The auditor has reported
their factual findings on the selected samples based on the agreed procedures to
the Board and has confirmed that the continuing connected transactions set out
above have complied with the requirements under Rule 14A.56 of the Listing Rules.
The Company has complied with the disclosure requirements of Chapter 14A of the
Listing Rules in respect of the above mentioned connected transactions.
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Save as disclosed above, during the Reporting Period, there were no other connected ~ B& ECATIR @AM - RB&EHARK - KA RWEH /A
transactions or continuing connected transactions of the Company which were subjectto B <r F W5 B F14AZ 1 TEM B - R E S E L
any of the reporting, announcement or independent shareholders’ approval requirements BRI ER T ER HFIFEBRER S ©

under Chapter 14A of the Listing Rules.
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Related Party Transactions

Details of the related party transactions undertaken in the usual course of business of
the Group for the Reporting Period are set out in Note 35 to the consolidated financial
statements.

Save as otherwise disclosed in “Connected Transactions” above and several related party
transactions as disclosed in Note 35 to the consolidated financial statements that constitute
connected transactions pursuant to Chapter 14A of the Listing Rules, the rest of the related
party transactions set out in Note 35 to the consolidated financial statements did not fall
under the definition of “connected transaction” or “continuing connected transaction” as
defined in Chapter 14A of the Listing Rules.

Competing Interest

None of the Directors or their respective associates (as defined in the Listing Rules) had an
interest in a business which competes or may compete with the business of the Group.

Management Contracts

No management contracts, other than the employment contracts, concerning the whole or
any substantial part of the business of the Company were entered into or existed during the
Reporting Period.

Major Customers and Suppliers

The percentages of sales and purchases for the year attributable to the Group’s major
customers and suppliers, respectively, are as follows:

Sales

- the largest customer 1.00%
- the five largest customers in aggregate 3.08%
Purchases

- the largest supplier 11.38%
- the five largest suppliers in aggregate 43.25%

At no time during the Reporting Period had the Directors, their associates or any
shareholder of the Company (which, to the knowledge of the Directors, owns more than
5% of the Company’s issued share capital) had any interest in the major customers or
suppliers set out above.
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Indemnity of Directors

Pursuant to the Articles of Association, every Director shall be entitled to be indemnified
out of the assets of the Company against all losses or liabilities incurred or sustained
by him as a Director in defending any proceedings, whether civil or criminal, in which
judgment is given in his favour, or in which he is acquitted. During the Reporting Period,
there was appropriate Directors’ and senior officers’ liability insurance coverage for the
Directors and senior officers of the Group.

Compliance with Laws and Regulations

During the Reporting Period and up to the date of this annual report, the Group has
complied with all the relevant laws and regulations in the places where the Group operates
in all material respects.

Environmental, Social and Governance

Details of the Group’s environmental policies and performance, as well as the Group’s
relationships with its stakeholders during the Reporting Period, will be included in the
2025 Environmental, Social and Governance Report published by the Company on the
same date as this annual report.

Retirement Scheme

Details of the retirement scheme operated by the Group for the Reporting Period are set out
in Note 28 to the financial statements.

Auditor

PricewaterhouseCoopers was appointed as the external auditor of the Company for
the year 2025, and there has been no change in the Company’s auditor in any of the
preceding three years. A resolution for the re-appointment of PricewaterhouseCoopers as
the Company’s auditor will be proposed at the forthcoming AGM.

Appreciation

On behalf of the Board, | would like to express our sincere thanks to all our management
and staff for their dedication during the period. Also, | would like to thank our Shareholders
for their continuous support.

By order of the Board

Kingdee International Software Group Company Limited
Chairman

Xu Shao Chun

Shenzhen, the People’s Republic of China
17 March 2026
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This annual report, for which the Directors collectively and individually accept full
responsibility, includes particulars given in compliance with the Listing Rules for the
purpose of giving information with regard to the Company. The Directors, having made all
reasonable enquiries, confirm that to the best of their knowledge and belief the information
contained in this annual report is accurate and complete in all material respects and not
misleading or deceptive, and there are no other matters the omission of which would make
any statement herein or this annual report misleading.
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Corporate Culture
“Acting in all Conscience, with Integrity and Righteousness”

The Company’s core value is to act in all conscience with integrity and righteousness.
With the mission to “Empower every enterprise to achieve phenomenal success”, the
Company is committed to providing the best and most suitable services to its clients, and
becoming a reliable service provider.

Impact on Performance

The performance of the Group is measured through key performance indicators such as
revenue growth, profit margins, return on equity and market share. The Group emphasizes
the importance of conducting business with conscience and places emphasis on the
working moral and values of its employees and management team. The Group believes that
by creating a fair and equitable working environment, it encourages collaboration in the
Group and thus leads to sustainable growth to the Company. With the collaboration of its
employees, the Company has been playing a leading role.

Assessing and Monitoring Culture

The Company values its employees for their innovation and hard work in the development
of the Company’s business. The Company has been assessing and monitoring its culture
by evaluating the employee turnover rate, whistleblowing data, and employee surveys.
Communication of Desired Culture

The Company welcomes feedback from its employees. The Company has established
communication channels with its employees so that it can promote its corporate culture
thoroughly.

Dealing with Misconduct or Deviation from Values

The Company has established a whistle-blowing policy and an anti-corruption policy to
safeguard its corporate culture. The Company will investigate all concerns and complaints
carefully and thoroughly and take appropriate actions if needed.

Financial and Non-Financial Incentives

The Company has adopted various share schemes to provide incentives and reward the

contributions of its employees. The Company also provides training to the employees to
promote its corporate culture.
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Board Evaluations

We conduct board evaluations regularly to assess governance practices and the alignment
of the Company’s corporate culture. The board evaluations are communicated to the
stakeholders for transparency and accountability.

The Company believes that by promoting the corporate culture, it will enhance the
performance of the Company, helping the Company to achieve its goals.

Corporate Governance Practices

The Group consistently promotes good corporate governance by pursuing the five key
principles: ensuring the rights and interests of Shareholders; strictly abiding by the
responsibilities of the Board and management; promoting full disclosure and transparency;
ensuring the equal treatment of stakeholders; and strengthening internal controls and
supervision. The Company endeavors to enhance its enterprise value, so as to ensure
the Company’s long-term and stable development and safeguard the interests of its
Shareholders. The details of the corporate governance practices of the Company are set
out below.

The Company has applied and complied with all the code provisions of the Corporate
Governance Code (the “Code”) as set out in Appendix C1 to the Listing Rules throughout
the Reporting Period except for code provision C.2.1. For details and reasons for the
deviation, please refer to the section headed “Chairman and Chief Executive Officer”.

Board of Directors
l. The responsibilities of the Board

The Board is the core of corporate governance of the Company. Its major
responsibilities are as follows:

(1) to convene general meetings, report to Shareholders and implement the
resolutions of general meetings;

(2)  to review and approve the mid- and long-term strategic plans and
management strategies of the Group;

(3)  to review and approve critical investment and acquisition projects, the
issuance and repurchase of securities, and other plans for financings,
amalgamation, compensation, recruitment and dismissals;

(4)  to review and approve the Group’s budget plans, profit distribution plans
and loss remedy plans;

(5)  to propose amendments to the Articles of Association, and changes in
authorized share capital;

(6)  to approve Directors’ remuneration plans as recommended by the
remuneration committee of the Company (the “Remuneration
Committee”) and authorized by Shareholders;
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(7)  to listen to the working report of and to review the work of the Chief
Executive Officer;

(8)  toreview and approve incentive schemes of the Company; and

(9)  to perform the duties in relation to the compliance with provision A.2.1 of
the Code.

The Board empowers the senior management of the Company to implement Board
decisions, with all senior management members being appointed by the Board. In
entrusting management and administrative functions to the senior management,
the Board provides clear instructions regarding the powers delegated to them,
and prior approval of the Board is required before the senior management
makes any key decisions and commitments on behalf of the Group. The senior
management and the Company Secretary will report to the Board on updates on
legal and regulatory developments, business and market changes and the strategic
development of the Group to facilitate the performance of the Board's duties. The
Board has maintained effective supervision over the Group's strategic plans, key
policies, management, risk assessment and business operations. The members of
the Board and senior management have fully committed to their roles, ensured that
the Group’s development strategies are in line with the changes in the economy
and market, and acted in good faith with a view to furthering the Shareholders’
long-term interests.

Composition of the Board

The Directors during the Reporting Period and up to the date of this annual report
were as follows:

EXECUTIVE DIRECTORS

Mr. Xu Shao Chun (Chairman of the Board and Chief Executive Officer)
Mr. Lin Bo (Chief Financial Officer)

NON-EXECUTIVE DIRECTORS

Ms. Dong Ming Zhu
Mr. Gary Clark Biddle

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Zhou Jun Xiang

Ms. Katherine Rong Xin
Mr. Bo Lian Ming

Kingdee International Software Group Company Limited
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Throughout the Reporting Period, the number of independent non-executive
Directors exceeded one-third of the Board. As shown in the table below, the
Directors have professional backgrounds in finance, technology and management,
respectively. They have extensive experience and independent views in their
respective areas of expertise so that they can provide professional advice in
respect of the long-term development of the Company. There are also established
mechanisms for the Directors to seek independent professional advice to discharge
their duties and responsibilities, and to ensure independent views and input are
available to the Board and the Board reviews the implementation and effectiveness
of such mechanisms annually. The biographies of the Directors are set out in the
“Directors and Senior Management” section on pages 28 to 32 of this annual
report.

MAFEREHRAN  BUFERTEFIHES
SANBBBR=DZ - EFDREEME
MEREEBEZEXER (FRTR) A
EENEXABEARZERASLIBILRAE
ERARANRAIREEREHRERER - 1IN
EXeRBYTHRI/EFTETRAMEE
SRBUNBEXER  IHRARAESSREH
BYMBERNEA Y ETFEEZHEHIN
BERBEAMBYE EFBEEHRNETEFRE
BERA[EELSREEE] —F-

Technology

Corporate Innovation and
Strategy and Finance & Risk  Information Industry  International
Management Management Security Experience Perspective

LEERE MBEERKE LR Ee AUk
Name of Directors EENR HER BTE HELRR2 ITEER ] B iR B
Xu Shao Chun G v v/ v v v
Lin Bo MO v/ v v v v
Dong Ming Zhu EZER v/ v v v v
Gary Clark Biddle Gary Clark Biddle v v v
Zhou Jun Xiang BB v v v v

Katherine Rong Xin Katherine Rong Xin v v

Bo Lian Ming SEE A v v v/ v v

The term of appointment of each of the Directors (including non-executive
Directors and independent non-executive Directors) is two years. According to the
Articles of Association, each Director shall retire by rotation at least once every
three years and all retiring Directors are eligible for re-election at the AGM in that
year. At the forthcoming AGM, three Directors, namely Mr. Bo Lian Ming, Mr.
Lin Bo and Ms. Katherine Rong Xin, shall retire by rotation and be eligible for re-
glection.

None of the Directors who shall retire and be proposed for re-election has a service
contract with the Company or any of its subsidiaries which is not determinable
within one year without payment of compensation (other than statutory
compensation).

As at the date of this annual report, to the best knowledge of the Board and save
as disclosed in this annual report, there is no financial, business, family or other
material/relevant relationship among the Board members, the chairman and the
chief executive officer.
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Board Meetings/General Meeting

For the Reporting Period, the Company convened six Board meetings and one
AGM. The following table shows the details of the Directors’ attendance:

(Z) EETEm BEXE

BEMP - ARAXBRTARESRESE -
—RREBFAG  AREFZ HEHER
ST

Attendance/Number of Meetings

HEER SHRE
Board Meetings AGM
Directors EF EFETER BREBFEXE
Executive Directors BITESF
Mr. Xu Shao Chun (Chairman and BAIOBEEE(ESSXIFERERNTE)

Chief Executive Officer) 6/6 11
Mr. Lin Bo (Chief Financial Officer) MEEE(BEREMEE) 6/6 1/1
Non-executive Directors ERITES
Ms. Dong Ming Zhu EWRKLZ T 6/6 1/1
Mr. Gary Clark Biddle Gary Clark Biddle5t 4 6/6 11
Independent non-executive Directors BIAERITES
Mr. Zhou Jun Xiang BEFELE 6/6 1/1
Ms. Katherine Rong Xin Katherine Rong XinZz = 6/6 11
Mr. Bo Lian Ming SEER S A 6/6 1/1

Directors were given sufficient notice of Board meetings in accordance with the
Listing Rules and the Articles of Association. Directors were consulted in advance
regarding the agenda of Board megtings. Notices of regular Board meetings were
given to all Directors at least 14 days in advance of the meetings. For all other
Board meetings, reasonable notices were given. The agenda and other relevant,
complete and reliable accompanying materials were sent to the Directors at least
three days before each meeting. Each Director is aware of his/her obligation to
allocate adequate time to deal with the Company’s affairs.

At the meetings of the Board held during the Reporting Period, the matters dealt
with by the Directors include but are not limited to the following: formulating the
overall development strategy of the Company, considering and approving the
Company’s 2024 annual report and 2025 interim report, approving the grant of
award Shares, approving the connected transactions and discussing other major
matters. The secretary of the Board has recorded the proceedings of each Board
meeting by maintaining detailed minutes, including all decisions made by the
Board and matters discussed together with concerns raised and dissenting views
expressed (if any) by the Directors. All minutes are kept by the secretariat of the
Board and any relevant files including the agenda, documents and minutes are
open for any Directors’ inspection.

Apart from regular Board meetings, Mr. Xu Shao Chun (as Chairman of the Board)
also held meetings with the independent non-executive Directors without the
presence of other Directors during the Reporting Period.
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IV. Continuous professional development of Directors

(1)

To fully comply with the requirements of the Code on the continuous
professional development of Directors, the Company has provided all
Directors with documents and information aiming at developing and
refreshing their professional knowledge and skills, together with other
information (including monthly updates) on the development of the
business, operations, activities and corporate governance of the Company
from time to time to assist them to fulfill their responsibilities. Each of the
Directors has been provided with a comprehensive induction when they
were first appointed to ensure that they are fully aware of the business
and operations of the Group, and the responsibilities and obligations of
Directors under the Listing Rules and other rules and regulations. The
Company has organized regular training for Directors regarding their roles,
functions and duties to assist them in understanding their responsibilities
under the Listing Rules and other related laws and regulations through
real case studies; and to ensure the Directors are timely and completely
informed of the operations of the Company. Pursuant to the requirements
of the Code, all Directors should provide their training records to
the Company. Based on the records provided by the Directors, their
participation in continuous professional development activities during the
Reporting Period is summarized as follows:

(M) EXEZHAETRAR

(1)

ARHALEEARTIANSEEXERR
ZRE - ARREREFHTHREA
ARRAAESFRERUNEEERRENA
EERgEcEEMME - REBEAEEE
HRELNARRE ARREXNED
REXERFEEERZEAMHF - Ui
BRERITHERE - ARRMEESY
REEREZEHEZ2EARE
MHERNE TRAKERBEMEE &
ANBRALETRAUREESTARENR
EREHRBENEERTE - ARFIR
E%%ﬁ&%%%ﬁﬁ#tﬁ AES
ZAE BERBEZEI  BBEE
ROIEHESHERE EHRASHEEER
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RABVEEBEAREZE T H - RIET
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FEBRIFIMELT

Listing Rules and

Hong Kong Director Responsibilities,
Name of Director Legal Regulations Corporate Governance and ESG
EEpgA IHRAUREE EERE CEEQRESG
HERER

Risk Management and Internal
Control
RRERANBEN

Latest Industry and Business
Developments
TRREBRNER

Mr. Xu Shao Chun

External Training

Internal Training/Self-study

Internal Training/External Training/
Self-study

Internal Training/External Training/
Self-study

BROBEE SNERSEFI NEEI B WEEONERIERIL Bl MEREE MR B B

Mr. LinBo External Training Internal Training/Self-study Internal Training/External Training/  Intemnal Training/External Training/
Self-study Self-study

MR & SNERSEFI NEbEN B R INBIED, B WERE MR B e

Ms. Dong Mingzhu External Training Internal Training/Self-study External Training Internal Training/External Training/

Self-study

ElKaL INERSE I NEpE B E=5 NI MRS B e

Mr. Gary Clark Biddle ~ External Training Internal Training/Self-study External Training/Self-study Internal Training/Self-study

Gary Clark BiddleZe & 4R35 3 NEEN B ohERIEEIL B NEEN B
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Listing Rules and

Hong Kong Director Responsibilities, Risk Management and Internal Latest Industry and Business
Name of Director Legal Regulations Corporate Governance and ESG  Control Developments
EENE IHHRBREE EFAE LETRRESG RERTEARNDEG TEREBEENBE
wRiEs
Mr. Zhou Junxiang External Training Internal Training/Self-study External Training/Self-study Internal Training/Self-study
[AER R E shER s BEA B HhEREEIL B NEEIN B
Ms. Kathering Rong Xin  External Training Internal Training/Self-study Self-study Internal Training/Self-study
Katherine 2z & SMERIE N NEEN B Bi& mEEHL B
Mr. Bo Lianming External Training Internal Training/Self-study External Training Internal Training/Self-study
HEREE INERSEFI NEEH B 15 shapsE NEEIN B
(2)  When Directors are asked to express their views on the Company’s (2 ARAREBREBEEFARARABERS
connected transactions (if any), incentive schemes, internal controls, etc., (nE) - BB %R - APEH S EIESE
the Company retains auditors, financial advisers and/or lawyers and other RERR  mERHZEE - V5EERN
relevant independent professionals to provide independent professional R/ EMERASEATHBE IS
advice to assist the Directors in fulfilling their responsibilities. ER - BOEZRRITHET-
(3)  With regard to insurance coverage in respect of possible legal actions Q) EFSHEFTRTEABSEUALKHEHE

against the Directors when performing their duties, the Board had entered
into a “Liability Insurance Contract of Directors, Supervisors and
Officers” with the People's Insurance Company (Group) of China Limited.
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Board Evaluation

During the Reporting Period, the Company conducted a formal evaluation of the Board's
performance for the year 2025. The evaluation was carried out by the International Legal
Department through questionnaires and individual interviews, covering the Board's
structure and skill mix, the transparency of decision-making processes, the effectiveness
of supervision over management, risk monitoring, and the Board's guiding role in the
Company's Al transformation strategy.

The evaluation results indicate that the Board has been operating effectively overall. Key
strengths include a skill mix highly aligned with the Company's strategy, a balanced
representation of academic and industry authorities, and a sound framework for
independence and oversight functions. The evaluation identified room for improvement
in setting quantitative targets for Board diversity and recording the hours of continuous
training for Directors. To address these areas, the Board plans to take the following actions
in 2026:

(1) Establish a more detailed director training log to record the specific hours and
topics of continuous professional development for each Director; and

(2)  Further strengthen the quantitative monitoring of ESG risks by the strategy and
sustainable development committee of the Company (the “Strategy and Sustainable
Development Committee”).

Board Committees

The Board has set up four specialized committees, namely the audit committee of the
Company (the “Audit Committee”), the Remuneration Committee, the nomination
committee of the Company (the “Nomination Committee”) and the Strategy and
Sustainable Development Committee to oversee particular aspects of the Company’s
affairs. The compositions of these committees are set out below. The meeting procedures
of the committees follow the statutory procedures and the respective Terms of Reference
and Modus Operandi.

Audit Committee

As at 31 December 2025, the Audit Committee comprised two independent non-executive
Directors, namely Mr. Zhou Jun Xiang (Chairman) and Mr. Bo Lian Ming, and one non-
executive Director, namely Mr. Gary Clark Biddle.

The major roles and functions of the Audit Committee are as follows:

(1) making recommendations to the Board on the appointment, re-appointment
and removal of the external auditor, approving the remuneration and terms of
engagement of the external auditor, considering any questions of resignation
or dismissal of the auditors, reviewing and monitoring the external auditor’s
independence, objectivity and the effectiveness of the audit process in accordance
with applicable standards. The Audit Committee shall discuss with the external
auditor the nature and scope of the audit and reporting obligations before the audit
commences, and act as the key representative body for overseeing the Company’s
relations with the external auditor;
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(2)  developing and implementing policies on engaging an external auditor to supply

non-audit services, and identifying and making recommendations on any matters
where action or improvement is needed;

meeting with the Company’s external auditor at least twice a year to review and
monitor the completeness of the Company’s financial statements and annual
reports and accounts, half-year reports and, if prepared for publication, continuing
connected transactions announcements andy/or circulars, and reviewing significant
financial reporting judgements contained in them;

reviewing the management letter to the management issued by the external auditor,
any material queries raised by the external auditor to management about the
accounting records, financial accounts or systems of control and management’s
response, and ensuring that the Board responds promptly to the matters raised by
the external auditor in the management letter;

considering any significant or unusual items that are, or may need to be, reflected
in the reports and accounts;

reviewing the Company’s financial controls, risk management and internal
control systems, the Group’s financial and accounting policies and practices, and
discussing the risk management and internal control systems with management to
ensure that management has performed its duty to have effective systems;

considering major investigation findings on risk management and internal control
matters;

performing the internal audit function by ensuring co-ordination between the
internal and external auditors, and by ensuring that the internal audit function is
adequately resourced and has appropriate standing within the Company, and to
review and monitor its effectiveness;

reporting to the Board on the matters in the provisions of the Code; and
reviewing arrangements employees of the Company can use, in confidence, to

raise concerns about possible improprieties in financial reporting, internal control
or other matters.

Please refer to the Terms of Reference and Modus Operandi of the Audit Committee
published on the websites of the Stock Exchange and the Company for further details on
the roles and functions of the Audit Committee.
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During the Reporting Period, the Audit Committee held two meetings, at which the Audit
Committee:

(1) reviewed the Company’s annual financial report and internal control report for the
year 2024, and submitted them to the Board for approval;

(2)  discussed the Company’s internal control and risk management systems and
reviewed the Company's interim financial report of 2025, and submitted it to the
Board for approval;

(3)  communicated with the external auditor regarding the 2025 annual audit work and
audit plans; and

(4)  reviewed the adequacy and effectiveness of the Group’s risk management and
internal control systems and internal audit function, including financial, operational
and compliance controls, with the senior management and the auditors of the
Company.

Details of attendance at the Audit Committee meetings during the Reporting Period are set
out below:

(1) %3 $/}7f7fﬂiifﬂﬁﬁﬂa#&m,\

BEFRE  WERXREFEEHEH

@ BTHARBAERE %H%ﬂ’:ﬂlﬂ =
—ECAEHFFEMNPBREY %%%‘
SHREE

Q) HEIBEHBEEBTHEN_FT_LFFE
BET TIFEB|RATE R

4 BEAQFREERERZEMEZRIASEN
RigER AMEZERR RN EZIIE
ANERBEYRE  BESENTHEREFTR
RRER

BEREZZECE@RMFEFBHIIMT

2025 Attendance/

Number of Meetings

ZE"hF

Audit Committee Members BEAENRA HEFHERY
Mr. Zhou Jun Xiang (Chairman) BEFELRE(ER) 2/2
Mr. Bo Lian Ming SEEAR AL 2/2
Mr. Gary Clark Biddle Gary Clark Biddle%t &= 2/2

The Audit Committee, having reviewed the effectiveness of the Group’s risk management
and internal control systems, was satisfied with the effectiveness and adequacy of the
Company’s internal audit function.

Remuneration Committee

As at 31 December 2025, the Remuneration Committee comprised two independent non-
executive Directors, namely Mr. Bo Lian Ming (Chairman) and Ms. Katherine Rong Xin,
and one executive Director, namely Mr. Xu Shao Chun.

The major roles and functions of the Remuneration Committee are as follows:

(1) making recommendations to the Board on the Company’s policies, structures and
packages revolving around remuneration, long-term incentives and performance
management of the Directors and senior management, and on the establishment
of a formal and transparent procedure for developing such policies and structures,
and the principles and criteria for remuneration and long-term incentive models,
implementing such policies and reviewing the same periodically;
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(2)  asauthorized by the Board, drawing up proposals for and making recommendations

to the Board on the remuneration packages of Directors and senior management,
and the remuneration schemes (including non-monetary benefits, pension rights
and compensation (including compensation for loss of or termination of office or
appointment)) of individual executive Directors and senior management (the model
discussed in code provision E.1.2(C)(ii) of the Code was adopted);

reviewing and assessing the annual performance of Directors and senior
management, and reviewing and approving their remuneration, by reference to the
corporate goals and objectives set up by the Board;

drawing up and reviewing proposals for remuneration and making
recommendations to the Board on the adjustment of such remuneration from time
to time, by reference to the Company’s development strategies and goals as
approved by the Board and the operating strategies as adjusted by the Board from
time to time;

considering salaries paid by comparable companies, time commitments and the
responsibilities and employment conditions elsewhere in the Group;

reviewing and ensuring that the appointment and termination terms for the
Directors and senior management are fair;

reviewing and approving compensation arrangements (if any) relating to any loss
or termination of office or appointment, or dismissal or removal for misconduct
in respect of executive Directors and senior management to ensure that they
are consistent with their contractual terms and are otherwise reasonable and
appropriate;

ensuring that no Director or any of his/her associates is involved in deciding his/
her own remuneration, and that the remuneration of a non-executive Director who
is a member of the Remuneration Committee shall be determined by the other
members of the Remuneration Committee; and

reviewing and/or approving matters relating to share schemes as described in
Chapter 17 of the Listing Rules.
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Please refer to the Terms of Reference and Modus Operandi of the Remuneration
Committee published on the websites of the Stock Exchange and the Company for further
details on the principal roles and functions of the Remuneration Committee.

During the Reporting Period, the Remuneration Committee held three meetings to review
the adoption of the 2025 Share Award Scheme and the grant of award Shares thereof,
the performance, and the remuneration policy and package of Directors and senior
management and submit proposals to the Board for consideration.

FTHEZE N T EACRINEZL2RBRBMER
NEAEU A S EEER A R 2
— B o
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Details of attendance at the Remuneration Committee meetings during the Reporting  ¥R&HIEME E @@ HEIEHNAM T -
Period are set out below:
2025 Attendance/
Number of Meetings
ZE"hF
Remuneration Committee Members BREMR HESERE
Mr. Bo Lian Ming (Chairman) SEEMR S E (E5F) 3/3
Mr. Xu Shao Chun I ERE 3/3
Ms. Katherine Rong Xin Katherine Rong XinZz &= 3/3
The Group’s remuneration policy for Directors and senior management encompasses ~ AEBEGREER 5 Z&EI@)\E\Z G E - BEY
a comprehensive evaluation of compensation. The Remuneration Committee considers B EEH BN G AL - M EE @B TH B -
various factors, including the salaries offered by comparable companies, the tenure of the SEELIERZE - @ﬁ—jtt TIFTIR L E H B K

Directors and senior management, the level of commitment required, their responsibilities,
and individual performance, as applicable.

Regarding remuneration payable to members of senior management (which include two
Directors, namely Mr. XU Shao Chun and Mr. LIN Bo, and another individual) by band:
(i) details of remuneration of the two Directors are set out in Note 38 to the consolidated
financial statements; and (ii) the other individual’s emolument (including but not limited
to salaries and share-based compensation) falls under the band of HKD37,500,001-
HKD38,000,000.

Nomination Committee
As at 31 December 2025, the Nomination Committee comprised one executive Director,

namely Mr. Xu Shao Chun (Chairman), and two independent non-executive Directors,
namely Ms. Katherine Rong Xin and Mr. Bo Lian Ming.
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Board Diversity Policy

The Company has adopted a board diversity policy (the “Board Diversity Policy”) which
sets out the approach to achieve diversity in the Board, which will include and make good
use of the differences in skills, backgrounds and industry experience, gender, knowledge
and other qualities of the members of the Board. These differences will be considered in
determining the optimum composition of the Board and all Board appointments will be
based on merits, having due regard to the overall effective functioning of the Board as a
whole. The Company believes that diversity can strengthen the performance of the Board,
promote effective decision-making and better corporate governance and monitoring. The
Nomination Committee also monitors the implementation of the Board Diversity Policy
and reports to the Board on the achievement of the measurable objectives for achieving
diversity under this policy. All Board appointments are made on a merit basis with due
regard to the benefits of diversity of the Board members. Selection of candidates will be
based on a range of diversity considerations, including but not limited to gender, age,
cultural and educational background, experience (professional or otherwise), skills and
knowledge. The ultimate decision will be made based on the merits and contributions that
the selected candidates will bring to the Board. At present, two of the seven members of
the Board are women, which ensures the gender diversity of the Board.

The Nomination Committee has reviewed the Board Diversity Policy this year and was
satisfied that the diversity of the Board was optimal.

While conscious efforts are being taken by the Company to fulfil its pledges, all Board
appointments will be made on a merit basis and candidates will be considered against
objective criteria, with due regard for the benefits of diversity on the Board.

The Board will continue to take opportunities to increase the proportion of female
members over time as and when suitable candidates are identified and the Nomination
Committee and the Board will review the implementation and effectiveness of the Board
Diversity Policy on an annual basis to ensure its continued effectiveness. The Board will
also consider appointing suitable female members of the Board as the chairperson of the
committees of the Board. The Group will also ensure that there is gender diversity when
recruiting staff at mid- to senior-level and engage more resources in career development
and training female staff with the aim of promoting them to the senior management or
directorship of the Company; and will continue to apply the principle of appointments
based on merits with reference to the Board Diversity Policy as a whole.
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As at the date of this annual report, the Board comprises seven Directors, which includes
two executive Directors, two non-executive Directors and three independent non-executive
Directors. Details of the current members of the Board are set out as follows:

AEERERER EFEHLELEF BEME
HITES  MAEFRTES  —BEFRTES -
EEERBBUNFRBOT

Gender Male Female
31 B T
5 2

Nationality American Chinese
B =] th
2 5

Age group 50-59 60-69 70-79
FEe 1 4 2
Length of service of Directors 5 years or below 6-10 years Over 10 years
EXEBERFER SEHRLT 6-105F K10
3 1 3

During the Reporting Period, the gender distribution of the Group’s employees is as
follows:

o Senior Management: Males account for 100% and females account for 0% (Specific
headcount: 3 male(s), 0 female(s)).

o All Employees (excluding senior management): Males account for 65.05% and
females account for 34.95% (Total headcount of all employees: 11,294).

The Company’s diversity objectives are as follows:

o Achieve a more balanced gender ratio among employees. By 2027, the target is to
increase the proportion of women in management positions to 30%. Ensure the
diversity of the talent echelon through measures such as diversified recruitment
and female leadership training programs.

o Consciously maintain the Board with a majority of independent non-executive
Directors, while ensuring that the number of female Directors on the Board is not
less than two.
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Nomination Policy

The nomination policy (the “Nomination Policy”) was adopted by the Company on 15
March 2023.

The Company embraces high transparency in the Board member selection process. The
Nomination Policy aims to ensure the Board maintains a balance of skills, experience and
a diversity of perspectives appropriate to the requirements of the Company’s business.
The Nomination Committee has been delegated the responsibility of identifying individuals
suitably qualified to become Board members and selecting or making recommendations
to the Board on the selection of individuals nominated for directorships. The Board is
ultimately responsible for the selection and appointment of new Directors.

The major roles and functions of the Nomination Committee are as follows:

(1) formulating, reviewing and updating, as appropriate, the Nomination Policy for the
identification, selection and nomination of candidates for the role of Director for the
Board’s consideration;

(2)  formulating, reviewing and updating, as appropriate, the Board Diversity Policy for
the Board's approval having due regard to the requirements of the Listing Rules,
reviewing and updating the objectives that the Board has set for implementing such
policy, and monitoring the progress made;

(3)  reviewing the structure, size, composition and the balance of skills, knowledge,
experience, length of service and diversity (including as to gender and ethnicity)
of the Board and other factors which may be relevant to its effectiveness at least
annually;

(4)  identifying individuals suitably qualified to become Directors, and selecting or
making recommendations to the Board on the selection of individuals nominated
for directorships, having due regard to the Board Diversity Policy and composition
profile requirements and ensuring that such individuals will be considered on
merit and against objective criteria and have the time and ability to contribute to the
Board;

(5)  making recommendations to the Board with regard to its composition profile,
including, where appropriate, preparing a description of the capabilities required
for any particular appointment and on any proposed changes to the Board to
implement the Company’s corporate objectives and strategy;

(6)  assessing the independence of the independent non-executive Directors, including
any conflict which a Director may have with the interests of the Group and
reviewing the independent non-executive Directors’ annual confirmations on
their independence; and making disclosures of its review results in the corporate
governance report in the annual report of the Company;
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(7)  reviewing annually the time commitment required from a Director (especially
independent non-executive Directors) to perform his or her responsibilities;

(8)  giving full consideration and making recommendations to the Board on the
appointment or re-appointment of Directors and succession planning for Directors
and reviewing such plan periodically;

(9)  developing the procedures for the performance evaluation of the Board and the
committees of the Board, evaluating the performance of the Nomination Committee
following such procedure and reviewing these Terms of Reference to ensure that
the Nomination Committee is operating at its maximum effectiveness;

(10)  recommending candidates to the Board to fill vacancies or new positions on the
committees of the Board as necessary or desirable; and

(11)  reviewing the feedback in relation to the role and effectiveness of the committees
of the Board arising from the evaluation of the Board and/or any committees of the
Board and making recommendations of any changes.

Please refer to the Terms of Reference and Modus Operandi of the Nomination Committee
published on the websites of the Stock Exchange and the Company for further details on
the roles and functions of the Nomination Committee.

During the Reporting Period, the Nomination Committee held two meetings, during which
the Nomination Committee reviewed the structure, size, composition and the balance
of skills, knowledge, experience, length of service and diversity of the Board, as well as
the time commitment required from a Director (especially independent non-executive
Directors) to perform his or her responsibilities, and disclosed the policy adopted for
the nomination of Directors. The criteria of selecting and recommending candidates
for directorship adopted by the Nomination Committee include considerations of the
qualifications and skills of such candidates, coupled with the goals and development
strategy of the Company.
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Details of attendance at the Nomination Committee meetings during the Reporting Period
are set out below:

BEHRAZREEERLFEFBHIINT

2025 Attendance/

Number of Meetings

—ZB"HE

Nomination Committee Members BMEXR HEFERH
Mr. Xu Shao Chun (Chairman) ROBERE(ERE) 2/2
Mr. Bo Lian Ming SEERR LA 2/2
Ms. Katherine Rong Xin Katherine Rong XinZz &= 2/2

the Strategy and Sustainable Development Committee

As at 31 December 2025, the Strategy and Sustainable Development Committee comprised
two executive Directors, namely Mr. Xu Shao Chun (Chairman) and Mr. Lin Bo, one non-
executive Director, namely Ms. Dong Ming Zhu, and one independent non-gxecutive
Director, namely Mr. Zhou Jun Xiang.

The main responsibilities of the Strategy and Sustainable Development Committee are as
follows:

(1)
2

considering and formulating the mid- and long-term strategies of the Company;
assessing the effects of the implementation of the Company’s strategies;

making recommendations on critical issues prescribed in the Articles of Assaciation
and other issues requiring approval from the Board, including those related to
investments, financings, etc.;

formulate the vision, strategy and goals of the Company's environment, society and
governance, and supervise their implementation, regularly review the achievement
of goals and report and make recommendations to the Board;

evaluate and identify ESG-related risks and opportunities that have a significant
impact on the Company; and

annually review whether the resources, employee qualifications and experience
related to environmental, social and governance performance and reporting, as well
as the training courses and related budgets received by employees, are sufficient.

During the Reporting Period, the Strategy and Sustainable Development Committee
reviewed and performed the corporate governance duties as mentioned in (1)-(6) above.
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Chairman and Chief Executive Officer

During the Reporting Period, Mr. Xu Shao Chun assumed the roles of both the Chairman
and Chief Executive Officer of the Company, which deviated from code provision C.2.1 of
the Code, which specifies that the roles of Chairman and Chief Executive Officer should be
separate and should not be performed by the same individual. The Board considers that
Mr. Xu Shao Chun, as one of the main founders of the Group, has abundant knowledge of
the IT industry and unique strategic perspectives. The Board believes that he can lead the
Group to formulate effective strategies and react promptly to market changes. His continual
service in both roles is beneficial to the stable and healthy development of the Company.
However, the Board will review and make appropriate changes when necessary in order to
enhance the level of corporate governance.

Adoption of Code of Conduct Regarding Directors’ Securities
Transactions

The Company has adopted a code of conduct (the “Code of Conduct”) regarding Directors’
securities transactions on terms no less exacting than the required standard set out in the
Model Code. The Company, having made specific enquiries of all the Directors, confirms
that the Directors have complied with the Code of Conduct and the Model Code throughout
the Reporting Period. The Code of Conduct and the Model Code are also applicable to
other specified senior management of the Company.

Whistleblowing Policy

The whistleblowing policy has been put in place for all employees and those who have
business dealings with the Group (including customers and suppliers) to deal with
concerns related to fraudulent or unethical acts or non-compliances with laws and the
Group's policies that have or could have significant adverse financial, legal or reputational
impacts on the Group. They may raise concerns about the possible improprieties in any
matters related to the Group, in person or in writing, to the company secretary of the
Company, who shall report to the chairman of the Audit Committee in confidence and
anonymously. The chairman of the Audit Committee shall then determine the course of
action to pursue, with the power to delegate, with respect to the report.
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Anti-Corruption Policy

The Group has formulated its own anti-corruption policy to ensure the Directors and
employees within the Group comply with the Hong Kong Prevention of Bribery Ordinance,
the Criminal Law of the PRC, the Anti-Unfair Competition Law of the PRC and the Anti-
Money Laundering Law of the PRC, where applicable. The policy sets out the integrity and
conduct requirements and policies or controls in place which applies to all Directors and
employees of the Group at all levels, and external parties doing business with the Group
and those acting in an agency or fiduciary capacity on behalf of the Group (e.g., agents,
consultants and contractors). The policy is reviewed from time to time to ensure that it
remains appropriate.

The details relating to the securities of the Company held by the Directors are set out in the
section headed “Directors’ and Chief Executive’s Interests or Short Positions in the Shares,
Underlying Shares or Debentures” of the “Report of Directors” on pages 33 to 57 of this
annual report.

Internal Control and Risk Management
1.  Risk Management and Internal Control Governance Framework

The Group has an internal audit function which conducts reviews on the adequacy
and effectiveness of its risk management and internal control systems. The Board
is responsible for reviewing the Company’s risk management and internal
control systems annually and will take necessary and appropriate measures to
maintain such systems and control the effect of risk management for the purpose
of safeguarding Shareholders’ investments and the Company’s assets. The Audit
Committee is responsible for evaluating and monitoring the risk level borne by the
Group, the design and operation effectiveness of the risk management and internal
control systems, and reporting to the Board. The management has specially
established an internal audit department, which is responsible for supervising
and auditing the Company's risk management and internal control systems and
business operations and using internal audit procedures to conduct independent
assessments to ensure that the Group establishes and maintains appropriate and
effective risk management and internal monitoring systems. At the same time,
business organization and functional operation departments identify, assess and
handle the risks in their respective departments according to their duties and
carry out risk management procedures and internal control measures within their
respective business and functional operation scopes, and the management reports
to the Board. Such systems are designed for operational management, cannot
completely eliminate the risk of possible failure to achieve business objectives, and
provide only reasonable, but not exclusive, assurance against significant failure
and loss.

The Company has appointed personnel to supervise the Company's continuous
compliance with the relevant Chinese laws and regulations. In addition, we
continue to provide training courses to Directors, senior management and
relevant employees to actively identify any problems related to any potential non-
compliance.
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2.1

The Board has discharged its responsibilities to ensure that the Group maintains
appropriate and effective risk management and internal control systems. The Board
has conducted a review of the effectiveness of such systems of the Group during
the Reporting Period, covering financial, operational, compliance control and risk
management functions.

The Board hereby confirms that the Group’s risk management and internal control
systems were appropriate and effective during the Reporting Period and up to the
|atest practicable date.

Risk Management

The Company has been committed to continuously improving the risk management
system, including its structure, process and culture, and ensuring the long-term
growth and sustainable development of the Company's business by improving the
Company's risk management ability. The Board has received a confirmation from
the management that the Group’s risk management and internal control systems
were effective and adequate.

Risk Management Procedure

The Company has designed its major risk management criteria, including risk
identification, risk assessment, risk response and risk control and reporting:

° Risk identification: The Audit Committee reviews the effectiveness of the
Group’s internal control and risk management systems each year and will
urge all business units and functional departments to identify the internal
and external risks that may exist during the course of operation;

° Risk assessment: All business units and functional departments must assess
the possibility of the occurrence of identified risks and the extent of their
impact and screen out major risks;

° Risk response: The risk responsibility department properly uses risk
avoidance, reduction, sharing or tolerance measures to draw up a risk
response scheme according to identified major risks and the Group’s
risk tolerance, so that the Group can reasonably allocate resources for risk
response and reduce its overall risk level to an acceptable level; and

° Risk control and reporting: The Group’s risks are controlled and reported
through the comprehensive use of risk pre-warning indicators, internal
audits and regular risk summary reports.
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2.2 Internal Control

2.3
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The Company has designed an internal control system according to the Group’s
business management features and has established an internal audit department
that is responsible for internal controls, conducting risk-oriented internal control
evaluations with respect to daily fund management, financial report management,
purchase and asset management, business operations and the flow of income on
an annual basis and to follow up with the completion of any rectification measures
in respect of internal controls on a regular basis. The management has reviewed
and assessed the effectiveness of the Group’s systems for risk management
and internal control and such review covered financial monitoring, operational
monitoring, compliance control and other major monitoring and risk management
functions.

Response to Major Risks

During the Reporting Period, the Group audited and assessed the Company’s risk
according to the enterprise’s risk management framework and finalized measures
for major risk response and control to prevent or reduce the possibility of the
occurrence of any major risk to the Company.

The Company has steadily developed its operational business in the past year.
Due to the fierce market competition in the industry, the Company’s market
competition in relation to key customers and cloud services may be intensified and
customers may continue to change their preferences and have a higher expectation
of cloud services. The marketing costs of the Company’s cloud services remain
high and the launch of a new business faces inherent market risks. At the same
time, as the Company’s brand influence grows, its intellectual property rights are
infringed more frequently and infringers conceal or destroy tort evidence so that it
becomes more difficult for the Company to safeguard its intellectual property rights.
At the same time, with the promulgation of the Network Security Law, Data Security
Law, Personal Information Protection Law and relevant administrative regulations,
rules and norms, the state's supervision of Internet platform enterprises in the PRC
has become increasingly strict, and the Company also faces increasingly strict
compliance requirements and legal liabilities in terms of network security, data and
privacy protection, unfair competition, intellectual property rights and so on.
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In order to respond to possible operational risks and guarantee the healthy and
sustainable development of the operational business, the Company (i) has formed
a cloud service development framework based on mutually synergetic development
by optimizing and adjusting its strategic organization; (i) has allocated a lot of
resources to research and develop new technologies and enhance product value;
(iii) has encouraged its employees to conduct constant product innovation and
optimize customer experience; (iv) has improved the ecological chain of customer
service; and (v) has committed to creating a very competitive cloud platform. In
order to reduce the marketing risk of new business, the Company has established a
major marketing review procedure to strictly review marketing schemes, reasonably
control promotional costs and budget, conduct internal control over promotional
effect and decrease the operational risk caused by marketing. To strengthen the
protection of its intellectual property rights, the Company has enhanced the entire
staff’'s consciousness of such protection through legal advocacy and training, has
further reinforced the market monitoring for the protection of intellectual property
rights and has preserved and notarized tort evidence to prevent its intellectual
property rights from being infringed. The Company has set up special departments
and specialist teams, as well as engaged external professional consultants to work
closely with management to keep track of changes in relevant laws and regulations,
and take appropriate actions or measures to ensure the Company is in compliance
with such applicable laws and regulations. The Company has taken practical
measures and invested a lot of resources in many aspects and efforts to ensure
compliance with regulatory requirements.

Inside Information and connected transaction

With respect to the procedure and internal control measures for handling and
disclosing inside information, the Company understands its liabilities under the
Listing Rules and the SFO and the major principle that any inside information must
be announced on a timely basis. The Company has formed comprehensive and
proper procedures for internal processing and the announcement of information
and comprehensive and proper internal control measures according to the
Guidelines on Disclosure of Inside Information as promulgated by the Securities
and Futures Commission, so as to disclose relevant information to its Shareholders
and the regulator in a timely, accurate and appropriate manner.

The Company is committed to strengthening the internal promotion and education
of its internal controls relating to connected transactions and the development of
a proper internal control system. During the Reporting Period, the Company has
further standardized the Group’s Connected Transactions standard management
system for the internal control through pre-transaction reporting, information
disclosure, sustainable continuous monitoring of transactions and regular
exchange meetings as well as mutual cooperation of the Company’s departments,
improving the scientificity, standardization and effectiveness of the Company’s
management and operations, and enhanced the Company’s risk prevention ability.

During the Reporting Period, the Board, after reviewing the effectiveness of the
Company’s risk management and internal control systems, considered that such
systems were adequate and effective, and the Company had complied with the code
provisions relating to internal controls under the Code and had not discovered any
material matter that may affect the Group’s financial, operational and compliance
control and risk management functions.
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Investor Relations

The Company is committed to maintaining good relations with investors. The Company
has set up a specialized department with staff to attend to investor relations affairs. The
Company actively participates in various investor forums physically or via conference
calls, provides investors with the information necessary for them to form their views on
the Company’s performance and reports investors’ feedback to management in a timely
manner in order to improve operations and the corporate governance of the Company. To
promote transparency, the Company has announced its operational performance results
to Shareholders and other stakeholders. These disclosures include: (1) publishing interim
and annual reports; (2) making press releases; (3) meeting regularly with investors; (4)
publishing analysts’ reports on the Company; and (5) conducting market consultations.

The Company firmly believes that increased transparency in the capital market will improve
corporate governance and will be beneficial to the long-term development of the Company.
The Company welcomes suggestions from investors and Shareholders in relation to
the development of the Company to the Company’s investor relations team via email or
telephone.

Shareholders’ Rights

Procedures and Rights for Shareholders to Convene Extraordinary
General Meetings

The Shareholders’ rights are set out in the Articles of Association. Pursuant to Article 72 of
the Articles of Association, the Board may, whenever it thinks fit, convene an extraordinary
general meeting. General meetings shall also be convened on the written requisition of any
one or more members of the Company deposited at the principal office of the Company
in Hong Kong or, in the event the Company ceases to have such a principal office, the
registered office, specifying the objects of the meetings and signed by the requisitionists,
provided that such requisitionists hold, as at the date of deposit of the requisition, share(s)
representing not less than one-tenth of the paid up capital of the Company which carries
the right of voting at general meetings of the Company.

If the Board does not within 21 days from the date of deposit of the requisition proceed
duly to convene the meeting, the requisitionist(s) themselves or any of them may convene
the general meeting in the same manner, as nearly as possible, as that in which meetings
may be convened by the Board provided that any meeting so convened shall not be held
after the expiration of three months from the date of deposit of the requisition, and all
reasonable expenses incurred by the requisitionist(s) in convening the meeting as a result
of the failure of the Board to convene the meeting shall be reimbursed to them by the
Company.
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The Company has established a Shareholders’ communication policy (the
“Shareholders” Communication Policy”), whereby any inquiry is welcome to be
presented to the Board by Shareholders and any proposal relating to the business, strategy
and management of the Company is welcome to be presented at general meeting for review
and discussion. Shareholders’ inquiries and relevant proposals to the Board can be
submitted in writing to the Company Secretary and will be dealt with by the Chief Executive
Officer or the chairman of the relevant board committees or other senior management
members. The Board reviews the Shareholders” Communication Policy on a regular basis,
and upon its review during the Reporting Period based on the communications received
from the Shareholders, determined that the implementation and effectiveness of such
policy was satisfactory.

Procedures for Shareholders to Send Enquiries to the Board

Shareholders may send written enquiries to the Company for the attention of the Company
Secretary and the detailed information is stated below: -

Address: 25A, United Centre, 95 Queensway, Admiralty, Hong Kong
Fax: (852) 2845 9292
Email: simonsiu@stks.com.hk

Putting forward Proposals at Shareholders’ meetings

The Shareholders shall make a written requisition to the Board or the Company Secretary
at its principal place of business in Hong Kong at 25A, United Centre, 95 Queensway,
Admiralty, Hong Kong, specifying the shareholding information of the Shareholder, his/
her contact details and the proposal he/she intends to put forward at general meeting of the
Company regarding any specified transaction/business and the supporting documents.

During the Reporting Period, the Company held the AGM on 22 May 2025. All
Shareholders were given at least 21 days’ notice for the AGM. The chairman of the Board,
executive Directors and the auditor attended the AGM to communicate with Shareholders
and answer questions from Shareholders.

Pursuant to the Listing Rules, all resolutions of the general meetings should be voted on
by poll on the basis that one vote is attached to one Share (except where the chairman,
in good faith, decides to allow a resolution which relates purely to a procedural or
administrative matter to be voted on by a show of hands), and the poll results would be
published on the websites of the Stock Exchange (www.hkexnews.hk) and the Company
(www.kingdee.com).

Amendments to the Articles of Association

There was no change in the M&A during the Reporting Period.
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External Auditor

PricewaterhouseCoopers was appointed as the external auditor of the Company for
the year 2025, and there has been no change in the Company’s auditor in any of the
preceding three years. During the Reporting Period, PricewaterhouseCoopers provided
audit and non-audit services to the Company, the remuneration paid/payable to
PricewaterhouseCoopers was RMB 3,170,000 for audit services, and RMB 186,000 for
non-audit services, which included legal consulting services. A resolution for the re-
appointment of PricewaterhouseCoopers as the auditor of the Company will be proposed
at the forthcoming AGM.

The Board is responsible for ensuring the appropriate preparation of accounts, and the
accuracy, fairness and comprehensiveness of the financial statements of the Company. The
statement by the auditor about their reporting responsibilities is set out in the “Independent
Auditor’'s Report” section on pages 83 to 90 of this annual report.

Company Secretary

The Company engages an external service provider to provide company secretary services,
and Mr. Siu Man Ho, Simon being the main contact person of the external service
provider, has been appointed as the Company Secretary, and Mr. Siu Man Ho, Simon has
complied with the 15-hour training requirement. The Company Secretary may contact Ms.
Zhang Lihong, the Board secretary of the Company, pursuant to code provision C.6.1 of
the Code.

Improving Corporate Governances

The Company will continue to regularly review its corporate governance measures
and practices to ensure that they are on par with the corporate governance standards
of international corporations and in light of the changing regulatory requirements and
investors’ needs. This will also help in the long term to continuously develop the
Company and enhance its corporate value.

Appreciation

The Board would like to express its sincere appreciation to its Shareholders, customers,
suppliers and bankers for their continued support to the Group. The Board also wishes
to thank the Group’s management and staff for achieving remarkable progress in the
Group’s business and their dedication and commitment to improving the Group’s
management.

On behalf of the Board

KINGDEE INTERNATIONAL SOFTWARE GROUP COMPANY LIMITED
Chairman

Xu Shao Chun

Shenzhen, the People’s Republic of China, 17 March 2026
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Independent Auditor’s Report

To the Shareholders of

Kingdee International Software Group Company Limited

(incorporated in the Cayman Islands with limited liability)

Opinion

What we have audited

The consolidated financial statements of Kingdee International Software Group Company
Limited (the “Company”) and its subsidiaries (the “Group”) , which are set out on pages

91 to 220, comprise:

o the consolidated statement of financial position as at 31 December 2025;

o the consolidated income statement for the year then ended;

o the consolidated statement of comprehensive income for the year then ended;
o the consolidated statement of changes in equity for the year then ended;

o the consolidated cash flow statement for the year then ended; and

o the notes to the consolidated financial statements, comprising material accounting
policy information and other explanatory information.

Qur opinion

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2025, and of its
consolidated financial performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong Companies Ordinance.
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Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing
(“ISAs”). Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements section
of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Independence
We are independent of the Group in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards) issued by the

International Ethics Standards Board for Accountants (“IESBA Code”), and we have
fulfilled our other ethical responsibilities in accordance with the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the consolidated financial statements of the current period.
These matters were addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Key audit matters identified in our audit are summarised as follows:

o Recognition of implementation revenue

o Impairment assessment of goodwill

o Acquisition of a subsidiary
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B A RS
Key audit matter How our audit addressed the key audit matter RAEHEE EERPNAEEREEHER
Recognition of implementation revenue AR

Refer to Notes 25(c), 4.1 to the consolidated
financial statements.

Revenue from implementation contracts recognised
for the year ended 31 December 2025 amounted to
approximately RMB1,891,905,000 which represented
approximately 27.00% of total revenue.

Revenue of implementation contracts is recognised
over the period of the contracts by reference to the
progress of work performed, which s established
according to the value of efforts put in each task
(measured by standard man days for each task) over
fotal value of efforts of the implementation project
with support by progress reports acknowledged by
the customers. The corresponding implementation
costs are recognised as incurred under cost of sales.

We focus on this area due to the significance of
implementation revenue to the consolidated financial
statements and the significant judgments and
estimates made by management in determining the
progress of work performed, which are subject to a
high degree of estimation uncertainty.

We have performed the following procedures to address this key audit
matter:

Understood, evaluated and tested the key controls over revenue
recognition of implementation contracts and assessed the inherent
risk of material misstatement by considering the degree of estimation
uncertainty and other inherent risk factors.

Understood, evaluated and tested the T general controls and IT
application controls over the system where the information of the
implementation contracts are recorded and maintained.

Inquired of management about the accounting policies of recognition
of implementation revenue and inspecting the terms of contracts with
customers on sample basis to evaluate whether the accounting policies
of recognition of implementation revenue complies with IFRS 15
Revenue from Contracts with Customers.

Selected implementation contracts, on a sample basis, and performed
the following audit procedures:

(i) Agreed the key contract information (contract price, payment
terms and list of work tasks with standard man days for each task
gic.) used in the revenue calculation to the relevant contracts;

(i) Agreed the progress of work performed recorded by management
o the position set out in the progress reports acknowledged by
the customers;

(iif) Obtained confirmations from customers in respect of the
progress of work performed and compared such to the progress
reports used by management in estimating the progress of work
performed: and

(iv) Checked the mathematical accuracy of the calculations of the
progress of work performed and the revenue recognised based on
that.

We found the significant judgments and estimates applied in
determining the progress of work performed were supported by the
evidence we obiained.
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Key audit matter How our audit addressed the key audit matter REEHER EEHPNAEHAREAER
Impairment assessment of goodwill B ENTE

Refer to Notes 4.2 and 8 to the consolidated financial
statements.

As at 31 December 2025, the Group had total amount
of goodwill of approximately RMB357,562,000 which
arose from the acquisitions of Shanghai Guanyi
Cloud Computing Software Co., Ltd. (*Guanyi")
in 2016, Beijing Kingdee Yunji Technology Co.,
Ltd. (*Yunji") in 2021 and CloudHub Network
(Chongging) Co., Ltd. (*CloudHub”) in 2025. As
at 31 December 2025, an accumulated impairment of
approximately RMB95,984,000 has been recognised,
and approximately RMB21,807,000 was made
(uring the year ended 31 December 2025.

Management engaged an independent valuer
to assist them in carrying out the goodwill
impairment assessment. For the purpose of
assessing impairment, the Group considered that
gach of Guanyi, Yunji and CloudHub is a separate
group of cash-generating-unit (the “CGU")
and the goodwill s allocated to the related CGU.
Management assessed the impairment of goodwill
by determining the recoverable amount of the CGU,
representing the higher of ts fair value less cost of
disposal and value-in-use which is calculated using
cash flow forecasts based on the financial budgets
approved by management. The goodwill impairment
assessment involves significant judgments and
estimates which include the adoption of appropriate
valuation method and the use of key assumptions
(mainly revenue growth rate and earnings before
interest, taxes, depreciation and amortisation
(“EBITDA") margin during the forecast period,
terminal growth rate and pre-tax discount rate).

We focus on this area due to that the goodwill
impairment assessment involves significant
judgments and estimates, which are subject to a
high degree of estimation uncertainty.

We have performed the following procedures to address this key audit
matter:

(i) Understood, evaluated and tested management's key controls in
relation to the goodwill impairment assessment and assessed the
inherent risk of material misstatement by considering the degree
of estimation uncertainty and other inherent risk factors;

(i) Assessed the appropriateness of the Group's identification of
CGU and allocation of goodwill based on the Group's accounting
policies and our understanding of the Group’s busingss;

(iif) Assessed the competency, capabilities and objectivity of the
external valuer engaged by the Group;

(iv) Obtained the valuation report of goodwill impairment and
engaged our in-house valuation experts to assess the
appropriateness of valuation method adopted by management and
the reasonableness of pre-tax discount rate used by management;

(v) Challenged and assessed the reasonableness of the key
assumptions used in the assessment with the involvement of our
in-house valuation experts. For revenue growth rate and EBITDA
margin during the forecast period, we compared them with the
historical data and the approved financial budgets with reference
fo market statistics and orders secured:; for terminal growth rate,
we assessed it with reference to the long-term expected inflation
rate based on our independent research;

(vi)Performed a retrospective review by comparing the prior year's
cash flow forecasts with the current year's results to assess the
reliability and historical accuracy of management's prior year's

cash flow forecasts;

(vil) Evaluated the reasonableness of sensitivity analysis performed by
management on the key assumptions to understand the impact
of reasonable changes in assumptions on the estimated goodwill
impairment; and

(viii) Checked the mathematical accuracy of the calculations in the
goodwill impairment assessment,

We found the significant judgments and estimates applied in the
qoodwill impairment assessment were supported by the evidence we
obtained.
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Key audit matter

How our audit addressed the key audit matter

REFHER

EFPMARHRREHER

Acquisition of a subsidiary

Refer to Note 4.9 and Note 36 to the consolidated
financial statements.

During the year ended 31 December 2025, the Group
completed the acquisition of an additional 62.764%
equity interest in CloudHub Network (Chongging)
Co., Ltd (“CloudHub"). The acquisition has
been accounted for as an acquisition of business
using the acquisition method. On the acquisition
date, the aggregate of the purchase price and the
fair value of the previously held equity interests and
the non-controlling interest was allocated to the
identified assets acquired and liabilities assumed at
their acquisition-date fair value, including intangible
assets of RMB113,600,000, with the resulting
goodwill of RMB194,889,000.

Management engaged an independent valuer to assist
them in identifying intangible assets and to perform
the valuations of the identifiable assets and liabilities
of the acquired subsidiary and the previously held
equity interest at the acquisition date. This process
involves significant judgments and estimates
used in the fair value assessment of the identified
intangible assets, including the adoption of
appropriate valuation methodologies and the use of
ey assumptions in the valuation (mainly including
forecast growth rate of revenue, gross profit margin,
garnings before interest and tax (‘EBIT") margin,
discount rate and expected useful lives of the
identified intanqible assets), which are subject to a
high degree of estimation uncertainty.

We focus on this area due to the magnitude of the
identified intangible assets and goodwill recognised
arising from the business combination, and the
significant judgments and estimates involved in the
fair value assessment of the identified intangible
assets arising from the business combination.

We have performed the following procedures to address this key audit
matter:

(i) Understood, evaluated and tested management's key controls in
relation to the purchase price allocation for business combination
and assessed the inherent risk of material misstatement by
considering the degree of estimation uncertainty and other
inherent risk factors.

Examined the equity transfer agreements, board resolutions
related 1o the acquisition, and the payment records of the
considerations transferred, and checked the completeness of
necessary changes in the acquiree’s articles of association and
shareholders' registry:

(iif) Assessed the competency, objectivity and independence of the
external valuer engaged by management;

(iv) Obtained the valuation report in refation to the acquisition,
and engaged our internal valuation specialist to assess the
appropriateness of the valuation methodologies adopted by
management and the reasonableness of discount rates used by
managemen;

(v) Challenged and assessed the reasonableness of the key
assumptions used in the cash flow forecasts for the valuation
of the identified intangible assets with the involvement of our
internal valuation specialist. For forecast growth rate of revenue,
gross profit margin, EBIT margin and the expected useful lives of
the identified intangible assets, we compared these assumptions
with the relevant historical data of these acquired companies and
market data, where applicable;

(vi)Evaluated the reasonableness of the sensitivity analysis performed
by management on the key assumptions to understand the impact
0f reasonable changes in assumptions on the identified intangible

ASSES;

(vii) Checked the mathematical accuracy of the calculations of the fair
value of the identified intangible assets and goodwill; and

(vili) Assessed the adequacy of the disclosures related to business
combination in the consolidated financial statements.

We found the significant judgments and estimates applied in the fair
value assessment of the identified intangible assets and consequently
the recognition of goodwill arising from the business combination were
supported by the evidence we obtained.
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Other Information

The directors of the Company are responsible for the other information. The other
information comprises all of the information included in the annual report other than the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility
is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Directors and the Audit Committee for
the Consolidated Financial Statements

The directors of the Company are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with IFRS Accounting
Standards and the disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. We report our opinion solely
to you, as a body, and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

o |dentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
gvidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.
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o Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the consolidated
financial statements represent the underlying transactions and events in a manner
that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit evidence
regarding the financial information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain solely responsible for our
audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the Audit Committee, we determine those matters
that were of most significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is
Wong Fu Shing.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 17 March 2026
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FEMBRRE

As at 31 December

®»+=-—B=+—H
2025 2024
ol Jl - 3 —E 4
Notes RMB’000 RMB'000
B 5T AER®TT AREETF T
Assets HE
Non-current assets FEREEE
Property, plant and equipment TEE  ITRREE 6 1,873,619 1,744118
Right-of-use assets FREEE 7 224,542 188,074
Intangible assets | EE 8 1,432,500 1,231,892
Investment properties BT E 9 1,941,140 2,164,691
Investments in associates Bt 2T & 10 531,791 523,449
Deferred income tax assets RIEFTBHEE 22 126,202 102,696
Contract obtaining costs & RIEE KA 5 233,083 -
Financial assets at fair value through UARBEFEAEEHTABEN 12
profit or loss TREE 847,349 872,587
Financial assets at fair value through UARBEFZAEEEHiT AHLME
other comprehensive income ARENEREE 4,463 4,463
Trade and other receivables JFE 52 B 3 % L th JE UK 13 60,373 92,656
Loans to third parties BTFE=ZHER 13 98,048 130,255
Long-term bank deposits REBIRTTIE K 15 1,390,000 1,094,000
8,763,110 8,148,881
Current assets mEEE
Inventories FE 14 60,954 46,165
Trade and other receivables JFE AT B R % EL A JIE I RR 13 412,194 416,239
Loans to third parties BTE=ZHER 13 355,721 240,862
Contract assets ERIEE 5 449,265 365,707
Contract obtaining costs A REFAA 5 860,530 906,426
Financial assets at fair value through UARBEFZAEEHT ABEN
profit or loss TREE 12 1,277,481 575,561
Pledged bank deposits BEMRITER 15 44,936 14,472
Short-term bank deposits G EBIRTTIE 3K 15 666,962 1,537,000
Cash and cash equivalents HekReEEY 15 1,694,936 1,529,682
5,822,979 5,632,114
Total assets HEE 14,586,089 13,780,995
Liabilities &\
Non-current liabilities FRBAR
Contract liabilities ERAE 5 571,337 -
Lease liabilities HEaE 7 18,896 25,961
Deferred income tax liabilities RIEFTBHEE 22 149,627 146,435
739,860 172,396
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRE

As at 31 December

»+=-BA=+—H
2025 2024
—ZE_RF e Shisf S
Notes RMB’000 RMB’000
ibg=3 AR®TT ARBFT
Current liabilities RERE
Trade and other payables FENBR R H A FE 3R 23 1,757,056 1,487,683
Contract liabilities ARARE 5 3,815,125 3,723,569
Bank borrowings &= 21 - 205,082
Lease liabilities HEBRE 7 22,717 22,291
Current income tax liabilities EHFGEHREE 16,380 16,242
Deferred income PEIERA 24 26,230 24,951
5,637,508 5,479,818
Total liabilities HwaRE 6,377,368 5,652,214
Net assets BEE 8,208,721 8,128,781
Equity e
Equity attributable to owners of AFIFRMEEER
the Company
Share capital i @N 17 85,228 86,068
Share premium A& A B 17 5,988,205 6,174,163
Other reserves H b s 18 1,162,810 911,387
Retained earnings BiFW = 19 971,252 878,338
8,207,495 8,049,956
Non-controlling interests SEEFIMES 1,226 78,825
Total equity wEs 8,208,721 8,128,781

The above consolidated statement of financial position should be read in conjunction with

the accompanying notes.

The consolidated financial statements on pages 91 to 97 were approved by the Board of

Directors on 17 March 2026 and were signed on its behalf.
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CONSOLIDATED INCOME STATEMENT
meFMER

Year ended 31 December
#EFE+-"A=1+—HLEE

2025 2024
—E_hE T
Notes RMB’000 RMB’000
Bt 5T AE®TT AR®EF T
Revenue from contracts with customers HBER 7 HNEREERNBA 5,25 7,006,036 6,255,684
Cost of sales S AR 26 (2,301,828) (2,185,012)
Gross profit E# 4,704,208 4,070,672
Selling and marketing expenses HEMEEER 26 (2,725,804) (2,502,852)
Administrative expenses THEA 26 (647,058) (538,687)
Net impairment losses on financial assetsand ~ ©ELE E K& R EEREBKRFE
contract assets 26 (42,696) (40,890)
Research and development costs 7t K A B A AR 26 (1,494,374) (1,514,433)
Fair value losses on investment properties REEMERRBEEZEIEX 9 (79,546) (55,170)
Other income and gains — net Hab g A R FIE - FE5E 27 243,177 246,098
Finance income B T U e 67,673 110,415
Finance costs BB R (3,993) (16,626)
Finance income — net WSS - 55 29 63,680 93,789
Share of profits of associates EHBERENRFNE 10 17,549 11,745
Profit/(loss) before income tax MExFREMEFIE(BE) 39,136 (229,728)
Income tax credit FT{S %t o 30 34,646 45,389
Profit/(loss) for the year FEEFBE(BR) 73,782 (184,339)
Profit/(loss) attributable to: iR (ER)BER :
Owners of the Company RARIERFEA 92,914 (142,068)
Non-controlling interests FEFE I 1 2 (19,132) (42,271)
73,782 (184,339)
Earnings/(losses) per share for FLAFHSSE AEEGFE
profit/(loss) attributable to owners BROBKRETF,(BR)
of the Company (expressed in (gl AR®S:)
RMB cents per share)
— Basic - HK 32 2.64 (4.01)
~ Diluted -WiE 32 2.64 (4.01)

The above consolidated income statement should be read in conjunction with the

accompanying notes.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FEREBZRR

Year ended 31 December
B8E+_A=+—HLFEE

2025 2024
—E-RF —EUF
RMB’000 RMB’000

AR®TT ARET T

Profit/(loss) for the year EEFBE(5R) 73,782 (184,339)
Other comprehensive income: Httiz el :

lterns that may be reclassified to income or 10ss: HEneeE B2 Em Al

Currency translation differences HNEEITE = 58 3,953 (2,756)
ltemns that will not be reclassified to income or loss HETEEHHE2 Bm i) HE

Revaluation gains on properties upon transfer from property, — tith RIZFRE AR EEMERT 2
plant and equipment and right-of-use assets to investment EHFIE - MBRBIEA

properties, net of tax 2,254 210,301
Other comprehensive income for the year, netoftax FEHMGESKE  HIKRRIE 6,207 207,545
Total comprehensive income for the year FFEHEEFESKE 79,989 23,206
Total comprehensive income attributable to: HEALRBEBR -

Owners of the Company KArEEFFA 99,121 65,477
Non-controlling interests FE 2 I 1 A 2 (19,132) (42,271)
79,989 23,206

The above consolidated statement of comprehensive income should be read in conjunction  _Fili4R& 2 kSR T B RIM 3 —HRIE -
with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeHaEnR

Atributable to owners of the Company

RARERRE ARR
Share Share Other Retained Non-controling Tota
capital premium TBSEIVES eamings Tota nterests equity
SR
i Bk AR e Bt En s
Notes RMBI00D RMBI00 RMBI000 RMBI00D RMBI000 RMBI000 RMBI00D
fE  AREBTL  ARETT ARETR ARETR  ARETT  ARETR  ARETR
Balance at 1 January 2024 “EB-mE-R-RER 87,008 6,512,406 979,146 1020406 859,06 103,0% 8,702,152
Loss forthe year FEBE - - - (142,068) (142.068) (8221 (164339)
Other comprehensive income izaka
Curtency translaton diferences NEREEE - - (27%) - (2756) - (275%)
Revaluaion gans on propertes upon tanster from £ B~ SRERI LI
oper, plentand equipmentand ight-otuse F BB IR ENERY
assels o investment properties, et of tax EfflE (R - - 210301 - 210301 - 210301
Total comprehensive loss HERER - - 7545 (142,069) 8477 (2m) BAG
Transactions with owners HERKEANRS
Employees e aption scheme: BIRORErE:
- Proceeds from shares ssued -BIRHAER 1 £ 7208 - - 7253 - 7253
Share award plan: RiyREia
~Valug ofemployee sevics received -BIRKEE 17 - 8,169 - - 8,169 - 8,169
- Transfr shars o e awarcees wponvesting - R BBHERAERLEZGA 1718 - (69,156 63,310 - 13 - 132
~Buy-back of shaes for e puposeof shre. - Bl 2= EIBTER )
award plan 18 - - (163,533) - (163533) - (163,533)
Buy-hack ofshaves for the purpose of cancellion 517 B ERER R 18 - - (343519) - (543.618) - (343519)
Cancellaton of shars 7 1718 (107) (3%1462) 362537 - - - -
Capitlinfecion fom non-contoling inferess~ ESEMEBIE BB B - - - - - 18,000 18000
Total transactions with owners, HERRTAURRBEAR
recognised directly in equity SRETNRAHEE (1030) (338 243) (275,304) - (614577) 18000 (596,577)
Balance at 31 December 2024 ZEMETZRC+-AER 86,068 6,174163 911387 878338 §,049.956 78825 8,126 781

T RFER
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

REERBEX
Attributable o owners of the Company
FARRERA AR
Share Share Other Retained Non-controlling Total
capital premium eserves gamings Total interests equity
FHne
k¥  R¥ER Rl HEbE ait g s
Notes RMB’000 RNB'000 RNB'000 RNB'000 RNB'000 RNB'000 RNB'000
WE ARBTT  ARMTT AR®TT ARBTRT ARMTT ARRTT ARBTR
Balance at 1 January 2025 “BIIF-F-R&R 86,068 6,174,163 911,387 878,338 8,049,956 18,825 8,128,781
Proftforhe year EEHE - - - 92,914 9,914 (19,132) 73,782
Other comprehensive income Eisaka
Curtency tanslaton diferences NEREER - - 3,953 - 3,083 - 3,053
Revaluaton gains on properties upon ransfer fom #90% ~ B ~ SR AI L3t
propety, plantand equipmentand rigit-ofuse. (EFEEH IR AR
assels {0 investment propertes, et oftax Efihs (Fik) - - 2,254 - 2,254 - 2,254
Total comprehensive income GANER - - 6,207 9,914 99,124 (19,132) 79,989
Transactions with owners HERKFANZR
Employees share opton schem; BIRGRETE:
~Prooeeds from shares ssued -BRAMER l 56 10,044 - - 10,100 - 10,100
Share award plan: BOECHER
—Value of employee Services received -BIRBEE 17 = 105,121 = = 105,121 - 105,121
- Tranfer s fo e awarcees iponvesing. - AEBEZRGEBLELDA 1118 - (83,659) 82,507 - (1,152) - (1,152)
~Buy-back of sares for e pupose of share. - AR B EFTERR
aardpn 18 - - (18372) - (18372) - (18,372)
Buy-back of shares forthe purpose ofcancelleion &R (32 S ETER 18 - (179) (37,100) - (37,219) - (37,219
Cancellation ofshares franbeac 1718 (896) (217,285) 218,181 - - (4,500) (4,500)
Capital reducton rom non-confroling nerests — SEXE I EE SR A - - - - - (3,100) (3,100)
Business combingion LEAH - - - - - (50,867) (50,867)
Total transactions with owners, BEGREAURREAN
recognised directly in equity SRETHRANEE (840) (185,958) 245,216 - 58,418 (58,467) (49)
Balance at 31 December 2025 ZECEFTIBCH-RER 85,228 5,988,200 1,162,610 971,252 8,207,495 1,226 8,208,721

The above consolidated statement of changes in equity should be read in conjunction with

the

accompanying notes.
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CONSOLIDATED CASH FLOW STATEMENT
HREReERER

Year ended 31 December
BE+_A=+—HLEE

2025 2024
—E-hF —ZTpF
Notes RMB’000 RMB'000
i AR®TT ARBFT
Cash flows from operating activities BETDNHERE
Cash generated from operations KEEENRE 33 1,101,610 951,584
Interest paid BAF A (1,306) (12,991)
Income tax paid EETSHE (2,827) (5,063)
Net cash inflow from operating activities BRETDHELERHS 1,097,477 933,530
Cash flows from investing activities BRETHHRERE
Purchases of property, plant and equipment BETHE  ITHMERE (136,910) (191,190)
Proceeds from disposals of property, plant and HETEE  ITRERENEREEE
equipment and right-of-use assets Frig sk 33 1,055 2,039
Purchases of intangible assets BERLEE (449,669) (489,390)
Pledged bank deposits and short-term and long-term 22 ¥R 7777 3 A K2 52 BAFN = AR 4R T
bank deposits withdrawn — net FRE F 543,574 83,456
Interest received BFIE 137,212 89,518
Purchases of financial assets at fair value through BELARBESELHI ABED
profit or loss CREE (5,214,331) (1,812,685)
Proceeds from disposal of financial assets at BENAABEFEZBABEN
fair value through profit or loss S REEEK 4,532,558 1,314,851
Dividend received B AR F) 11,569 19,469
Acquisition of a subsidiary, net of cash acquired WET AR MI HAREFE (32,289) -
Investments in an associate BN RIRE 10 - (90,000)
Net cash outflow from investing activities BRETDHRMARAS (607,231) (1,073,932)
Cash flows from financing activities METHHRERE
Proceeds from issue of shares as a result of R TTREFTIS K
exercise of options 17 10,100 7,253
Capital (reduction)/injection from non-controlling BRI R R CRE) A
interests (3,100) 18,000
Proceeds from borrowings EEGIEEES 33 - 5,082
Repayments of borrowings HEER 33 (200,000) (576,900)
Repayments of loan from third party FEZHEREE (2,600) -
Principal elements of lease payments HENRO AR I D 33 (70,154) (37,560)
Payments for purchase of shares for share award plan 37 < & B A% 0 82 B 51 2 A% 9 B0 7B 18 (18,372) (163,533)
Payments for buy-back of shares ST PR R B B O RROE 18 (37,279) (543,618)
Net cash outflow from financing activities MEFHFRARHRS (321,405) (1,291,276)
Net increase/(decrease) in cash and cash equivalents IR & K IR & ZEHFE Nl ) 168,841 (1,431,678)
Effects of exchange rate changes on cash and cash EXFHHReRREEMNTE
equivalents (3,587) (2,363)
Cash and cash equivalents at beginning of the year FORERBACEEY 15 1,529,682 2,963,723
Cash and cash equivalents at end of year FEXAERAEFED 15 1,694,936 1,529,682
The above consolidated statement of cash flows should be read in conjunction with the ~— Fili4R A& R E X EERIM T —HRIE -
accompanying notes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fReMEBRRME

General information

Kingdee International Software Group Company Limited (the “Company”)
was incorporated in the Cayman Islands in 1999 as an exempted company with
limited liability. The address of its place of business is Kingdee Software Park,
No.2 Kejinan 12 Road, South district, Hi-tech Industrial Park, Nanshan District,
Shenzhen, Guangdong Province, the People’s Republic of China (the “PRC”).

The Company is an investment holding company. The Company and its
subsidiaries (together the “Group”) are principally engaged in the subscription
and sales of softwares and implementation, consulting maintenance services and
others.

The Company has its primary listing on the Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) since 15 February 2001.

These financial statements are presented in Renminbi (“RMB”), unless
otherwise stated. The consolidated financial statements for the year ended 31
December 2025 have been approved for issue by the Board of Directors of the
Company on 17 March 2026.

Material accounting policy information

This note provides a list of the material accounting policies adopted in the
preparation of these consolidated financial statements. These policies have been
consistently applied to all the years presented, unless otherwise stated. The
consolidated financial statements are for the Group consisting of the Company and
its subsidiaries.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

2.1

(a)

Material accounting policy information (Continued)
Basis of preparation

The consolidated financial statements of the Group have been prepared in
accordance with all applicable IFRS Accounting Standards as issued by the IASB
and the disclosure requirements of the Hong Kong Companies Ordinance Cap.
622.

The consolidated financial statements have been prepared under the historical
cost convention, as modified by the revaluation of financial assets at fair value
through profit or loss and other comprehensive income(*0CI”) and investment
properties, which are carried at fair value.

The preparation of financial statements in conformity with IFRS Accounting
Standards requires the use of certain critical accounting estimates. It also
requires management to exercise its judgment in the process of applying the
Group’s accounting policies. The areas involving a higher degree of judgment
or complexity, or areas where assumptions and estimates are significant to the
consolidated financial statements are disclosed in Note 4.

New and amended standards adopted by the Group

The Group has applied the following amendments for the first time for their annual
reporting period commencing 1 January 2025:

° Lack of exchangeability — Amendments to IAS 21.
The amendments listed above did not have any impact on the amounts recognised

in prior periods and are not expected to significantly affect the current or future
periods.

2

2.1

(a)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

2  Material accounting policy information (Continued) 2
2.1 Basis of preparation (Continued) 21
(b)  New standards and interpretations not yet been adopted (Continued) (b)

Certain new accounting standards, amendments to accounting standards and
interpretations have been published that are not mandatory for 31 December
2025 reporting periods and have not been early adopted by the Group. These new
standards and interpretations are:

EEEHBFRREGE)
B ()

ARENRFRERKEMIRAOITERD
YR EE

UITHEO ST ERMBRBOKEM BLE
AM@EE T -_AF+-_A=1T—HHR
FHATZEHIER - 2B REBIEAR
P o mLERTER R AR

Effective for annual periods
beginning on or after

EWERE
Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of 1 January 2026
Financial Instruments
II"’XEM%#&E‘EEH‘J%%FU%E JEBREK emIANBEEE (BR]) —E-RE—-A—H
WEERIET (BFT)
Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity 1 January 2026
BIRM B mEERFSR (B5]) REBEME  KEBAEREEENNER TR F—-A—H
HEERZETR (1BF])
Annual Improvements Annual Improvements to IFRS Accounting Standards — Volume 11 1 January 2026
FEY# BB B 75 4R 5 2 R B 2 B - F A —E-XF—A—H
IFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
I % B 75 i 5 2R ) 25 185 TS RR TR E B R —Z-+%-A—H
Amendment to 1AS 21 Translation to a Hyperinflationary Presentation Currency 1 January 2027
Bl &5t ERIE215% (B 5]) FHERRUBREMRCEFHIREE —Z-+%-H—H
IFRS19 Subsidiaries without Public Accountability: Disclosures 1 January 2027
I % B 75 i 5 R ) 28 195% FRAEZFEEFETFRANEE —Z-+%—-H—-H
Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its Associate To be determined
B0 B B 7S R 25 2R R S8 10%% (185T) &2 REEHBE AR AMNEERESTE FE

B & =t 22 B 5285% (185T)

According to the assessment made by the directors of the Company, these new
and amended standards are either not relevant to the Group or not significant to
the financial performance and positions of the Group when they become effective,
except for IFRS 18 which will mainly impact the presentation of the consolidated
statements of comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

2.1

(b)

Material accounting policy information (Continued)
Basis of preparation (Continued)

New standards and interpretations not yet been adopted (Continued)

IFRS 18 will replace IAS 1 Presentation of Financial Statements, introducing new
requirements that will help to achieve comparability of the financial performance of
similar entities and provide more relevant information and transparency to users.
Even though IFRS 18 will not impact the recognition or measurement of items in
the financial statements, its impacts on presentation and disclosure are expected to
be pervasive, in particular those related to the statement of financial performance
and providing management — defined performance measures within the financial
statements.

Management is currently assessing the detailed implications of applying the new
standard on the Group’s consolidated financial statements. From the high-level
preliminary assessment performed, the following potential impacts have been
identified:

Impact on consoliaated statements of comprehensive income:

Although the adoption of IFRS 18 will have no impact on the Group’s net profit,
the Group expects that grouping items of income and expenses in the income
statement into the new categories will impact how operating profit is calculated and
reported. From the high-level impact assessment that the Group has performed, the
following items might potentially impact operating profit:

Interest income derived from long-term bank deposits

The interest income derived from long-term bank deposits currently presented
in the line item “other income” in operating profit will be presented below
operating profit.

Foreign exchange differences

Foreign exchange differences currently presented in the line item “other gains
—net” in operating profit might need to be disaggregated, with some foreign
exchange gains or losses presented below operating profit, unless doing so would
involve undue cost or effort.

Gain or loss of investments measured at fair value through profit or loss
The gain or loss of investments measured at fair value through profit or loss

currently aggregated in the line item “Other income and gains — net” in
operating profit will be presented below operating profit.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

2.1

(b)

(i)

(i)

(i)
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Material accounting policy information (Continued)
Basis of preparation (Continued)

New standards and interpretations not yet been adopted (Continued)

Impact on consolidated statements of financial position:

The goodwill currently aggregated in the line item “intangible assets” will be
presented separately.

Impact on consolidated statements of cash flows:

The interest received currently presented in the operating activities will be
presented in the investing activities.

Impact on disclosures:

The Group does not expect there to be a significant change in the information that
is currently disclosed in the notes because the requirement to disclose material
information remains unchanged; however, the way in which the information is
grouped might change as a result of the aggregation/disaggregation principles. In
addition, there will be significant new disclosures required for:

For the first annual period of application of IFRS 18, a reconciliation for each line
item in the income statement between the restated amounts presented by applying
IFRS 18 and the amounts previously presented applying IAS 1.

The Group will apply the new standard from its mandatory effective date of 1
January 2027. Retrospective application is required, and so the comparative
information for the financial year ending 31 December 2026 will be restated in
accordance with IFRS 18.
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(b)

(i)

(i)

(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3.1

(a)
(i)

Financial risk management
Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including
foreign exchange risk, cash flow interest rate risk and equity price risk), credit risk
and liquidity risk. The Group’s overall risk management programme focuses on
the unpredictability of financial markets and seeks to minimise potential adverse
effects on the Group’s financial performance.

The directors review and agree policies for managing each of these risks and they
are summarised as follows:

Market risk
Foreign exchange risk

The functional currency of the Company and its major subsidiaries is RMB. The
majority of the revenues of the Group are derived from operations in the PRC.

Foreign exchange risk is the risk of loss resulting from changes in foreign currency
exchange rates. Fluctuations in exchange rates between RMB and other currencies
in which the Group conducts business may affect its financial position and
results of operations. The foreign exchange risk facing the Group mainly comes
from movements in the US dollars (“USD”)/RMB and Hong Kong dollars
(“HKD")/RMB exchange rates.

At 31 December 2025, the Group did not have any derivative financial instrument
for which hedging accounting was applied.

At 31 December 2025, if the RMB had weakened/strengthened by 5% against the
HKD with all other variables held constant, profit before tax for the year would have
been higher/lower by approximately RMB6,177,000 (2024 loss before tax for the
year would have been lower/higher by approximately RMB2,200,000), mainly as a
result of foreign exchange gains/losses on translation of HKD denominated cash at
bank and on hand.

At 31 December 2025, if the RMB had weakened/strengthened by 5% against the
USD with all other variables held constant, profit before tax for the year would have
been higher/lower by approximately RMB1,716,000 (2024 loss before tax for the
year would have been lower/higher by approximately RMB437,000), mainly as a
result of foreign exchange gains/losses on translation of USD denominated cash at
bank and on hand.
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(a)
(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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3.1

(a)
(i)

(i)

104 Kingdee International Software Group Company Limited

Financial risk management (Continued)
Financial risk factors (Continued)

Market risk (Continued)

Cash flow interest rate risk

The Group’s exposure to changes in interest rates is mainly attributable to its bank
borrowings, details of which have been disclosed in Note 21. Bank borrowings
carried at floating rates expose the Group to cash flow interest-rate risk.

The Group currently does not use any interest rate swaps to hedge its exposure to
interest rate risk. However, the Group will consider hedging significant interest rate
exposure should the need arise.

As at 31 December 2025, no bank borrowings of the Group which were bearing at
floating rates (2024: RMB200,000,000). As at 31 December 2025, if the interest
rates had been 50 basis point higher/lower and all other variables were held
constant, the Group’s post-tax profit for the years ended 31 December 2025 would
have been nil (2024: RMB900,000) higher/lower.

Equity price risk

The Group is exposed to equity price risk from its investments in minority stakes
in unlisted companies which are classified as financial assets at fair value through
profit or loss and financial assets at fair value through other comprehensive
income. To manage its equity price risk, the Group diversifies its portfolio.

3.1

(a)
(i)

(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3.1

(b)

(i)

Financial risk management (Continued)
Financial risk factors (Continued)
Credit risk

Credit risk arises from cash and cash equivalents, contractual cash flows of debt
instruments carried at amortised cost, at fair value through profit or loss (FVPL)
and deposits with banks and financial institutions, as well as credit exposures to
customers, including outstanding receivables.

Risk management

The management manages the credit risk of cash and cash equivalents, pledged
and short-term and long-term bank deposits and wealth management products
(classified as financial assets at FVPL) by transacting with state-owned financial
institutions and reputable commercial banks which are all high-credit-quality
financial institutions in Chinese mainland and Hong Kong.

In relation to trade receivables and contract assets, the Group has two kinds of
distribution channels, one is sales to distributors and the other is sales to end
customers.

For sales to distributors, the Group has assessed the credit quality of the
distributors, taking into account their financial position, past experience and
other factors. Individual risk limits are set based on internal or external ratings in
accordance with limits set by management. The compliance with credit limits by
distributors is regularly monitored by management.

For sales to end customers, the Group has no significant concentration of credit
risk in trade receivables since the balance of trade receivables is composed of
numerous individual small items and the exposure spreads over a large number of
customers.

The Group’s investments in debt instruments, including loans to third parties, are
considered to be low risk investments. The credit ratings of the investments are
monitored for credit deterioration.

For other receivables, management considers the probability of default upon
initial recognition of asset and whether there has been significant increase in
credit risk on an on-going basis. The directors of the Company believe that there
is no material credit risk inherent in the Group’s outstanding balances of other
receivables.

3.1

(b)

(i)

T -RFFR

MEBEREEER (|)
RHS R PR EE R (4)
AR

FRARBERESRESEEY - UBK
A EMEKIAGRARERE UARE
B 2EEZHHABRNEKFIASRER
EmE - fET‘Ifﬂﬁﬁﬂ%F‘ﬁ%Tﬁﬁ%ﬁM&%%
FEWGRTE AR R P15 A RR

g &2

AERRARSRRCEEY HEGFH -
RERTER RERTERREEEREE
m(BEAUAARBENEAHZEH T AER
WeREE)NERER  AEBEEEEH
FEIE A S5 B R AT B K B & & 8 B
TFHIBEITRR S

%#ﬁ%%%&AWEF A& B A M
T REEHERKHRE  mERH

HREEREHE  AREFGEHEANGE
ReEeE @AM FERELLER
HMEE - REFENERAREREREN
EREE - EEENRR - EMEZEIEFE
RICHPMEERBEANRE -

HNEERRREP RRRETIFFETE
AN TRENBEEES  NEBERERIE
RY|EFOEERR

AEBNEBTAKRE BRETE=ZTH
BN RAETRAERBRIEE - RTHLEEER
B EERENEAFEEETESR -

HREMERRE EEEEENLERE
ERLREBONAGEMUARTEMAREERE
MERETBEENTERRAR -ARARES
R AEBEHEMBRFENRBERET
FEEXRNARERFERRR -

sHEpHtEEaRAT 105
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3.1

(b)
(i)
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Financial risk management (Continued)
Financial risk factors (Continued)

Credit risk (Continued)

Impairment of financial assets

The Group has four types of financial assets that are subject to credit risk
assessment:

° Cash deposits and at banks
° Trade receivables and contract assets

° Loans to third parties and other receivables (excluding prepayments)

° Note receivables
Cash deposits at banks and notes receivable

While cash deposits at banks and notes receivable are also subject to the
impairment requirements of IFRS 9, the identified impairment loss was immaterial.

Trade receivables and contract assets

The Group applies the IFRS 9 simplified approach to measuring expected credit
losses which uses a lifetime expected loss allowance for all trade receivables and
contract assets.

To measure the expected credit losses, trade receivables and contract assets have
been grouped based on shared credit risk characteristics and the invoice days. The
contract assets relate to unbilled work in progress and have substantially the same
risk characteristics as the trade receivables within aging bucket for the same types
of contracts. The Group has therefore concluded that the expected loss rates for
trade receivables within aging bucket are a reasonable approximation of the loss
rates for the contract assets.

3.1

(b)
(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3 Financial risk management (Continued) 3 MERREREE(HE)

3.1 Financial risk factors (Continued) 31 MBERBEER (&)

(b)  Credit risk (Continued) () EERE(HE)

(i) Impairment of financial assets (Continued) (i) £EEERE (&)
Trade receivables and contract assets (Continued) TEW BRI A& B & 2 ()
The expected loss rates are estimated based on the roll rate approach considering FEHBEAREERREHA XL  ZERBERE
the invoice days of trade receivables across historical years and the corresponding SEENESERBRENGREENEREX
historical credit losses experienced within the period. The historical loss rates are A & 5% BRI RO MR FEJEE SR {5 R IE R M fdEtAg o
adjusted to reflect current and forward-looking information on macroeconomic FRELEBLAR  URMREBEYERFFE
factors affecting the ability of the customers to settle the receivables. The Group FEUGREE DB R B A B R R /Y & AT AN ATRE M
has identified production price index, broad measure of money supply (M2), and B -AEEEBSEEEREY BExEEK
fixed asset investment price index as the main influencing factors, and accordingly HEE ETEEREERESH#INATE
adjusts the historical loss rates based on expected changes in these factors. The FEREK UREBEEEHELCHELIBAEX
Group would also monitor the counterparties individually and identify specific ETRAZ - AEBNSERR S5 - WiEk5l
counterparties with distinct characteristics for individual impairment assessment. EETRFENETER S #ETERRER S -
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ARE B IS R AR MY R

3  Financial risk management (Continued) 3
3.1 Financial risk factors (Continued) 3.1
(b)  Credit risk (Continued) (b)
(i) Impairment of financial assets (Continued) (ii)

108 Kingdee International Software Group Company Limited

Trade receivables and contract assets (Continued)

On that basis, the loss allowance as at 31 December 2025 and 31 December 2024
was determined as follows for trade receivables and contract assets:

¥ E B EE ()

A 35 PR 3% (#)

& SERBS (1)

EHMEERE (E)

JER SR FIE R B ()

Bl BE_Z R+ -_A=+—HANZ

EoWFE+_A=+—H BREFWNEX
B BARWOT

Collective impairment

HaEE
31 December 2025 2R+ RA=1-H 0-1year 1-2 years 2-3years  Over3 years Total
—EUK —EmE RmE=F ZENE &it
Expected loss rate BHEREAE 2.03% 16.68% 25.50% 100.00% 40.95%
Gross carrying amount - Trade receivables B T 48 58 - FEURBR 3%
(RMB'000) (ANRETFT) 151,892 14,975 9,077 108,650 284,594
Loss allowance (RMB’000) REBEARRTT) 3,078 2,498 2,314 108,650 116,540
Collective impairment
HEE
31 December 2024 ZE2_mE+ZRA=+-H 0-1 year 1-2 years 2-3 years Over 3 years Total
—FUR —E@ME  WEZF  ZHFNE G
Expected loss rate TEHAfE Bk E 493% 39.94% 57.71% 100.00% 48.26%
Gross carrying amount — Trade B 1 4858 — FEURBR 3Kk
receivables (RMB'000) (ANREFT) 134,838 13513 10,989 113,075 212,415
Loss allowance (RMB’000) REBH(ARE®TT) 6,643 5397 6,348 13,075 131,463

The loss allowances of contract assets were estimated by considering the expected
credit loss rates of trade receivables within aging bucket. The maximum exposure
to credit risk at the end of the reporting period is the carrying amount of each class
of financial assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3 Financial risk management (Continued) 3 MERREEE(H)

3.1 Financial risk factors (Continued) 31 MBERBEER (&)

(b)  Credit risk (Continued) (b) EERE(HE)

(i) Impairment of financial assets (Continued) (i) £EEERE (&)
Trade receivables and contract assets (Continued) JEW BRI A A £ ()
The loss allowances for trade receivables and contract assets as at 31 December rEBBERERNEREERN T+ A
reconcile to the opening loss allowances as follows: T+ —HMEBRBABEERARZHYELE

B AT

Contract assets Trade receivables
EREE FE U AR 2R
2025 2024 2025 2024
—ECRE —ToNFE ZBZHE —T-oWF
RMB’000 RMB'000 RMB’000 RMB'000

ABRBTRE ARETT ARBTET ARBTRT

Opening loss allowance at — B —HEWMR&E

1 January 175,284 148,032 131,463 124 538
Additions resulted from E¥BEFEEMNIER

business combination 313 - - -
Increase in loss allowance recognised ~ AN4E & 5+ A B 25 HY

in profit or loss during the year 18 B N 24,780 27,252 9,319 6,925
Receivables written off during the year 7N 45 & # $5 AO 2 5K Uk [B)

as uncollectible EOVALEN - - (24,242) -
Closing loss allowance at +=RA=+—H

31 December bR E3 ] 200,377 175,284 116,540 131,463
Trade receivables are written off when there is no reasonable expectation of EAREE A ETE T/ RIER - A
recovery. Indicators that there is no reasonable expectation of recovery include, 1 A8 FE B FE IR BR BRI 8 » REAE A IR TE
amongst others, the failure of a debtor to engage in a repayment plan with the MU B RIBR IR BIEES A E LIRS
Group, and a failure to make contractual payments for a period of greater than 3 BENAEBERIE  UREHBBH=FEEX
years past due. NERMK -
Impairment losses on trade receivables and contract assets are presented as net BUWEZNEREENREEBRELSEFE
impairment losses within operating profit. Subsequent recoveries of amounts FRBISR AR E B KRR o B A &) 2 B
previously written off are credited against the same line item. HEHEERAHERMERS -
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3.1

(b)
(ir)
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Financial risk management (Continued) 3

Financial risk factors (Continued)

Credit risk (Continued)

Impairment of financial assets (Continued)

3.1

(b)
(i1)

Loans to third parties and other receivables (excluding prepayments)

For loans to third parties and other receivables (excluding prepayments), in order
to minimise the credit risk, the Group has established policies and systems for
monitoring and control of credit risk. The management has delegated different
divisions responsible for determination of credit limits, credit approvals and other
monitoring processes to ensure that follow up action is taken to recover overdue
debts. In addition, management reviews the recoverable amounts of loan and
interest collectively at each reporting date to ensure that adequate allowance for
impairment losses are made for irrecoverable amounts.

The loss allowance for loans to third parties and other receivables (excluding
prepayments) as at 31 December reconciles to the opening loss allowances as

follows:

MEBRRTE (|)

A R bR E % ()

1B ST R (1)

2BEENE (H)

FEZ BRI MR (BRI

FhAs T 5 =77 B AR EL Al R MOGR (TR SRR RR
o) REEREEERR ARECHEIR
REEBEERRZEHEERR EEED
PETABARBEREFERE  FEHK
R B BE B AR Fr A RE AR 1E i B BRAETTEIIR
CaHER - BE EREXGEAREAER
BRIEREMNE 2T KREHE  BEREH
AR E SR DR EEERE -

RTZA=+—B B=7EXMEMLER
K (FANFHIERIN BEREFS BB X
EESHRWT

Other receivables

(excluding
Loans to third parties prepayments)
3t BB g %
E=ZHER (T RIERR D)
RMB'000 RMB'000
ARBFT ARBTT

Opening loss allowance as at ®-_Z_mME—A—H

1 January 2024 3,249 13,093
Increase in the allowance recognised in NEEFABRBEFE I N

profit or loss during the year 500 6,213
Receivables written off during the year as AN TR AZ S B0 A W B A e UK

uncollectible - 8)
Closing loss allowance as at R-E_HmME+"A=+—H

31 December 2024 3,749 19,298
Opening loss allowance as at BR-_Z_h%—A—H

1 January 2025 3,749 19,298
Increase in the allowance recognised in REFF ABRAOEESIEM

profit or loss during the year 2,900 5,697
Receivables written off during the year AN TEAZ S B0 A W B A e R

as uncollectible (2,065) (298)
Closing loss allowance as at R-E_A¥E+-A=+—H

31 December 2025 4,584 24,697
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3.1

(b)
(i1)

(c)

Financial risk management (Continued)

Financial risk factors (Continued)

Credit risk (Continued)

Impairment of financial assets (Continued)

Loans to third parties and other receivables (excluding prepayments) (Continued)

Based on historical experience, majority of the other receivables (excluding
prepayments) were settled within 12 months, and had no historical default at
gach reporting period end, therefore, most of the other receivables (excluding
prepayments) were categorised in stage 1.

However, certain counterparty failed to make demanded repayment when they fall
due, the Group made 100% provision for these receivables (“Non-performing
Receivables”). As at 31 December 2025, the gross amount of approximately
RMB19,032,000(2024: RMB11,571,000) of other receivable was assessed
as Non-performing Receivables and approximately RMB19,032,000 (2024:
RMB11,571,000) of loss allowance was recognised.

Note receivables
The management assessed that the expected credit losses was immaterial.
Liquidity risk

The Group exercises prudent liquidity risk management by reviewing forecast cash
balances on a quarterly basis to maintain sufficient cash levels and the availability
of an adequate amount of committed credit facilities to ensure the availability of
sufficient cash flows to meet any unexpected and material cash requirements in the
course of ordinary business. The Group has no significant exposure to liquidity
risk.

The table below analyses the Group’s financial liabilities that will be settled on
a gross basis into relevant maturity groupings based on the remaining period at
the statement of financial position to the contractual maturity date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due
within 12 months equal their carrying balances as the impact of discounting is not
significant.

3.1

(b)

(i)

(c)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3  Financial risk management (Continued)

3.1 Financial risk factors (Continued)

(¢) Liquidity risk (Continued)

3 MERRTEGR)
3.1 MBERMRER R

(c) AREDIE PR (¥8)

Between

Less than 1and
1 year 2 years
—FlR —-E@F
RMB'000 RMB'000

Between
2 and Over
5 years 5years Total

MELF IFHL st

RMB'000 RMB'000 RMB'000

ARBTL ARBTH ARBTT ARETE ARETL

At 31 December 2025

Trade and other payables (excluding VAT and other taxes
payables and salary and staff welfare payables)

RZBZAF+ZA=+-H
FEAT R R E A AT 3
(TERERREMRS

ERFHeRETIREH) 1,295,589 - - - 1,295,589
Lease liabilities HE&E 24,925 11,051 6,978 - 42,954
Total financial liabilities SEEELH 1,320,514 11,051 6,978 - 1,338,543
At 31 December 2024 R-E-ME+-HA=+—H
Bank borrowings(including interest) ER(BEFME) 208,546 - - - 208,546
Trade and other payables (excluding VAT and other taxes 7 {<F B 7 K% 2 fth J £+ ¢

payables and salary and staf welfare payables) (TaEERkEnfe

EREHERETIFF) 1,186,348 - - - 1,186,348
Lease liabilities HEERE 31623 17,716 9,159 - 58,498
Total financial liabilities SREEEE 1,426,517 17,716 9159 - 1,453,392
There were no derivative financial liabilities as at 31 December 2025 and 2024. RZZE-_FAF+_A=+—HM-_ZE_WF

+-—A=1+—8 " EfTEsrasE-
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Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRME

3 Financial risk management (Continued) 3 HMERRER(HE)
3.2 Fair value estimation 3.2 LREEMGE
The table below analyses the Group’s financial instruments carried at fair value as TERBBEFHAABEMNGERMF BT
at 31 December 2025 and 2024 by level of the inputs to valuation techniques used BRI ANEBER 2 AEEBR-Z
to measure fair value. Such inputs are categorised into three levels within a fair —RFE+-_A=+—HMZ-ZZE-_WWFE+_A
value hierarchy as follows: =+ BRAAREBEARMNESM I A -G8
WAZBARBEERAGERNT=E
- Quoted prices (unadjusted) in active markets for identical assets or - HREEXBBEETRTEO®RE (K
liabilities (level 1). ) (FE1B) o
- Inputs other than quoted prices included within level 1 that are observable - BTEIEMBIEMFREN  ZEEM
for the asset or liability, either directly (that is, as prices) or indirectly (that is, BEMNAEEMNEMEA - AT AEE (B
derived from prices) (level 2). PILnERS) sk (AR EER) (F2E) -
- Inputs for the asset or liability that are not based on observable market data - BENAEBETIFKENEEHMBEERD
(that is, unobservable inputs) (level 3). g A (BIIERI B  A) (ZB3E)
At 31 December 2025 RZEZRE+ZA=+-H Level 1 Level 2 Level 3 Total
3] $28 H3E it
RMB’000 RMB’000 RMB’000 RMB’000
AEBTT AR®TT AR®TT AR®TR
Financial assets at fair value through AR EBEGTEAEZHH AR
profit or loss AMEREE
~ Investments designated at fair value —EERAAAEBEGEAE
through profit or loss FEHABRNEE 87,266 - 2,037,564 2,124,830
Financial assets at fair value through NAREETEEEEHHAL
ofher comprehensive income firaREnemEE
~ Investments designated at fair value —EERAAABEHEAE
through ather comprehensive income ZE ARMERE NER
A = - 4,463 4,463
Total @t 87,266 - 2,042,027 2,129,293
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

3

Financial risk management (Continued) 3 HMERRER(HE)
3.2 Fair value estimation 3.2 SARMEEM(E)
At 31 December 2024 RZBZME+ZA=1+-H Level 1 Level 2 Level 3 Total
F1E FE LR @
RMB'000 RMB'000 RMB'000 RMB'000
AREFT AREFT AREFT ARBTT
Financial asses at fair value through AAREEFEEEZHTAER
profit or loss HEeREE
~ Investments designated at fair value -EEANRARBEEAEA
through profit or loss BEFABRORE 95,373 - 1352,775 1,448,148
Financial asses at fair value through other AARBEFEAEEH;IALM
comprenensive income BEMRNEREE
~ Investments designated at fair value -EEANRARBEFEEAEZE
through ather comprehensive income FAEMEE WRRERE - - 4463 4463
Total @t 95,373 - 1,357,238 1,452,611

114 Kingdee International Software Group Company Limited

The fair value of financial instruments that are not traded in an active market is
determined by using valuation techniques. These valuation techniques maximize
the use of observable market data where it is available and rely as little as possible
on entity specific estimates. If all significant inputs required to measure the fair

value of an instrument are observable, the instrument is included in level 2.

If one or more of the significant inputs is not based on observable market data, the

instrument is included in level 3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBHRRMT
3 Financial risk management (Continued) 3 MEBERMRER(E)
3.2  Fair value estimation (Continued) 3.2 AREEMGE(E)
Specific valuation techniques used to value financial instruments include: A GEESR T AN EGERMEE
-~ Quoted market prices or dealer quotes for similar instruments. - AT ANMISREXIZSHEME
- Discounted cash flow analysis. -  BRBEFERADN -
The following table presents the changes in level 3 instruments for the year ended TRERBE - ZE_AFM_ZT_NF+—
31 December 2025 and 2024 A=+—HILFEFIZEHMITANES -
Financial assets at
Financial assets at fair value through
fair value through  other comprehensive
profit or loss income
AREEHE
LREEEE HHESEHA
BHEBHARS Htifzaka
HEmMEE HMEmMEE
RMB’000 RMB’000
AREEF T AR®EF T
At 1 January 2025 R-E-H1F¥—HA—H 1,352,775 4,463
Additions N 5,214,331 -
Disposals BE (4,532,558) -
Gains recognised in profit or loss EERERNAE 3,016 -
At 31 December 2025 R-E-HFE+-"A=+—H 2,037,564 4,463
Changes in unrealised gains for the year included I8z R P RERNFEE
in profit or loss at the end of the year REBRFSH LS 3,016 -
At 1 January 2024 BW-E_ME—A—A 970,748 4463
Additions b Bl 1,812,657 -
Transfer to level 1 HEEE (155,924) -
Disposals BE (1,314,851) -
Gains recognised in profit or loss EERERNAE 40,145 -
At 31 December 2024 R-—B-mE+=-A=+—AH 1,352,775 4,463
Changes in unrealised gains for the year included 1825 & P ER K EE
in profit or loss at the end of the year REBRFSH LS 40,145 -
There were no transfers between levels 1, 2 and 3 during the year ended 31 BE T -_hAF+_-_A=+—HIFE  F1
December 2025 " 208 B EE3[E 2 Al e o
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3.2
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Financial risk management (Continued)
Fair value estimation (Continued)

The following table summarises the quantitative information about the significant
unobservable inputs used in the major level 3 fair value measurements.

MEBRRTE (|)
AR MRE R ()

TREBTEIENEIRAAEERNERE
ANEZNTAABRENBANEEEM

Range of inputs

Description Fair value at (probability-weighted average)
WE REOoRREE BAEHE (RENEEY)
Relationship of
31 December 31 December unobservable inputs
2025 2024 Un-observable inputs 2025 2024 tofair value
—ZC1% ZEIEE FURBHEAE otk 33 “E2oME AREEEFTHE
+ZA=+-H +ZA=t+-H BAERRE
RMB’000 RMB1000
AE®TT ARBTT
Unlisted equity investments 847,349 872587 Expected volatility 38.7%-57.88% 42.63%-60.72%  The higher the expected volatilty,
the higher the fair value
FLTRERE 847,349, 472587 EEREEHX 38.7%-57.88%  4263%-6072% EHKEFERES
MEEHR
Risk-free rate 1.37%-3.55% 1.10%-3.37%  The higher the risk-free rate, the
lower the fair value
BERTE 1.37%-3.55% 110%-337%  EERFIESS
AnEEEE
Business enterprise value/ sales multiple 2.8X-4.6X 3.30X-440X  The higher the multiple, the higher
the fair value
PEEE/HERH 2.8X-4.6X 330N-440K  BEEE - AREEER
Lack of liquidity discount rate 20.00%-34.00% 25.00%-30.00%  The higher the lack of liquidity
discount rate, the lower the fair
value
BZREMEM 20.00%-34.00%  500%-3000% BReAFHTBEES
AnEEEE
Wealth management products 1,190,215 480,188 Expected annual retur rate 1.46%-2.20% 1.65%-4.98%  The higher the expected annual
refurn rate, the higher the fair
value
EEEBEM 1,190,215 180,188 EHFEHRE 1.45%-2.20% 165%-498% BHFEREHS
MEEHR

Increase/decrease of lack of liquidity discount rate by 50 basis points (bps) would
decrease/increase fair value of unlisted equity investments by approximately
RMB3,091,000 (2024: RMB138,000). Increase/decrease in the expected annual
return rate by 50 bps would increase/decrease the fair value of wealth management
products by approximately RMB1,247,000 (2024: RMB276,000).
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3.3

Financial risk management (Continued)
Capital risk management

The Group’s objectives when managing capital are to safeqguard the Group’s
ability to continue as a going concern in order to provide returns for owners and
benefits for other stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the
amount of dividends paid to owners, return capital to shareholders, issue new
shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital on the basis
of the gearing ratio. This ratio is calculated as net debt divided by total capital.
Net debt is calculated as total borrowings (including “current and non-current
borrowings” and “current and non-current lease liabilities” as shown in the
consolidated statement of financial position) less cash and cash equivalents. Total
capital is calculated as “equity” as shown in the consolidated statement of
financial position plus net debt.

The gearing ratios at 31 December 2025 and 2024 were as follows:

3 MBERRETRGE)
33 WeRRER

AEENEERRE RRESERERFE
BE ARBRRRERBNAEMENSE
ARG RS RENERNEBAR
EEEKA -

Ejﬁ

RTBEFIPBERNEE AEETRE
AN

EXNTRERORFEER - mIRRERE
BT EEENRKET -

HBENEMRR K AEENHBERAE
HREREER o I L TR IRE T FFER A
BERGE - BERFERBER (BREEAY
TR R AT R0 [ B MR R B 18 30 A [
HRFERDHEERBD BRERENRASEE
Mo MERK L | (iR A MR KT
IETSFEEE o

FE_Z-_RAFN_T-_NF+_A=+—8"
NEBNEREBBLRMT

2025 2024

“E-REF —EopF

RMB’000 RMB'000

AR®TTT ARBFT

Total borrowings A - 205,082
Total lease liabilities (Note 7) BEEEE M) 41,613 48,252
Less: cash and cash equivalents (Note 15) B RES RIBSEEY (HFE5) (1,694,936) (1,529,682)
Net cash BeRHE (1,653,323) (1,276,348)

Total equity wiEgs 8,208,721 8,128,781
Total capital H#HEF 6,555,398 6,852,433

As at 31 December 2025 and 2024, the Group was in net cash position. In the
opinion of the directors, the Group’s capital risk is manageable.

HE T -_AF+_A=+—HMNZ=-ZF_@H
FH+ZA=+—HB SBENFHRSME-
EEMRALREENERRBRRIE -
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4.2

4.3
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Critical accounting estimates and judgments

Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The resulting
accounting estimates will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial
year are addressed below.

Recognition of implementation revenue

Revenue from implementation contracts is recognised over the period of the
contracts by reference to the progress of work performed and acknowledged by
the customers. For the year ended 31 December 2025, revenue of approximately
RMB1,891,905,000 is generated from implementation contracts (2024:
RMB1,759,077,000). The Group has to estimate the progress of work performed.
If the progress of work performed were to differ by 10% from management’s
estimates (for example, 33% instead of 30%), the amount of revenue recognised
in 2025 would have been higher/lower by approximately RMB189,191,000 (2024:
RMB175,908,000).

Estimated impairment of goodwill

The Group tests annually whether goodwill has suffered any impairment in
accordance with the accounting policy stated in Note 8. For the purpose of assessing
impairment, the Group considered that each acquired subsidiary is a separate
group of cash-generating-unit (the “CGU”) and the goodwill is allocated to
the CGU. Management assessed the impairment of goodwill by determining the
recoverable amount of the CGU, representing the higher of its fair value less cost
of disposal and value-in-use which is calculated using cash flow forecasts based
on the financial budgets approved by management. The goodwill impairment
assessment involves significant judgments and estimates which include the
adoption of appropriate valuation method and the use of key assumptions
(mainly revenue growth rate and earnings before interest, taxes, depreciation and
amortisation (“EBITDA") margin during the forecast period, terminal growth
rate and pre-tax discount rate). Details of the impairment test are set out in Note 8.

Fair value of investment properties

The fair value of investment properties is determined by using valuation technique.
Details of the judgments and assumptions have been disclosed in Note 9.
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4.4

4.5

4.6

Critical accounting estimates and judgments
(Continued)

Capitalisation of development costs

Development costs incurred are capitalised as intangible assets when recognition
criteria as detailed in Note 8(c) are fulfilled. Management has applied its
professional judgment in determining whether the related software products could
generate probable future economic benefits to the Group based on the historical
experience of the existing products and the prospects of the markets. Any severe
change in market performance or technology advancement will have an impact on
the development costs capitalised.

Estimated useful lives of capitalised development costs

The useful lives of capitalised development costs are estimated based on historical
experience, which include actual useful lives of similar assets and changes in
technology. If the estimated useful lives of capitalised development costs were
to be shorter or longer by 10% from management’s estimates, the amortisation
charge for 2025 would have been higher by approximately RMB75,142,000
(2024: RMB68,336,000) or lower by approximately RMB63,662,000 (2024:
RMB50,210,000).

Impairment of financial assets

The loss allowances for financial assets are based on assumptions about risk
of default and expected loss rates. The Group uses judgment in making these
assumptions and selecting the inputs to the impairment calculation, based on
the Group’s past history, existing market conditions as well as forward looking
estimates at the end of each reporting period. Details of the key assumptions and
inputs used are disclosed in the tables in Note 3.1(b).

4.4

4.5

4.6

“TRFFR

R & 5t (& 5T R SV ER (38)
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4.7

(a)

(b)
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Critical accounting estimates and judgments
(Continued)

Current and deferred income taxes
Income taxes

The Group is subject to income taxes in several jurisdictions. Significant judgment
is required in determining the provision for income taxes. There are many
transactions and calculations for which the ultimate tax determination is uncertain.
The Group recognises liabilities for anticipated tax audit issues based on estimates
of whether additional taxes will be due. Where the final tax outcome of these
matters is different from the amounts that were initially recorded, such differences
will impact the current and deferred tax assets and liabilities in the period in which
such determination is made.

Certain subsidiaries of the Group were each entitled to a preferential enterprise
income tax rate for a specified period subject to certain conditions. Management
generally applies the applicable preferential tax rate to calculate current income
tax and deferred income tax (Note 30) on the assumption that the subsidiaries
will continue to meet the conditions and qualify for the preferential treatment as
gvidenced by past records. The consequence of any failure to meet the conditions
and any change in the applicable tax rate is adjusted in the year when the
information becomes known.

Deferred income taxes

As at 31 December 2025, deferred income tax liabilities of approximately
RMB550,849,000 (2024: RMB519,609,000) had not been recognised for the
withholding tax that would be payable on the unremitted earnings of approximately
RMB6,055,288,000 (2024: RMB5,196,088,000) of certain subsidiaries in the
PRC as these earnings are expected to be retained by the PRC subsidiaries for
reinvestment purposes and would not be remitted to their overseas holding
companies in the foreseeable future based on management’s estimation on the
Group’s overseas funding requirements.

Deferred income tax assets are recognised for tax loss carry-forwards to the extent
that the realisation of the related tax benefits through the future taxable profits
is probable. As at 31 December 2025, the Group did not recognise deferred
income tax assets of approximately RMB516,511,000 (2024: RMB573,533,000)
in respect of tax losses amounting to approximately RMB4,491,202,000 (2024:
RMBA4,580,686,000) of certain Group’s subsidiaries, which can be carried forward
to offset against future taxable income, all of which will expire in 2026 to 2035,
respectively.

4.7

(a)

(b)
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4.8

4.9

Critical accounting estimates and judgments
(Continued)

Fair value measurement of financial assets at level 3 fair value
hierarchy

The fair value of financial instruments that are not traded in an active market is
determined using valuation techniques. The Group uses its judgement to select
a variety of methods and make assumptions that are mainly based on market
conditions existing at the end of each reporting period. For details of the valuation
techniques, inputs and key assumptions used in the determination of the fair value
of financial assets at level 3 fair value hierarchy see Note 3.2.

Business combination

During the year ended December 31, 2025, the Group completed the acquisition
of an additional 62.764% equity interest in CloudHub Network (Chongging) Co.,
Ltd (“CloudHub”). The acquisition has been accounted for as an acquisition
of business using the acquisition method. On the acquisition date, the aggregate
of the purchase price and the fair value of the previously held equity interests and
the non-controlling interest was allocated to the identified assets acquired and
liabilities assumed at their acquisition-date fair value, including intangible assets
of RMB113,600,000, with the resulting goodwill of RMB194,889,000 (Note 36).

Management engaged an independent valuer to assist them in identifying
intangible assets and to perform the valuations of the identifiable assets and
liabilities of the acquired subsidiary and the previously held equity interest at
the acquisition date. This process involves significant judgments and estimates
used in the fair value assessment of the identified intangible assets, including the
adoption of appropriate valuation methodologies and the use of key assumptions
in the valuation (mainly including forecast growth rate of revenue, gross profit
margins, earnings before interest and tax (“EBIT"), discount rates, long-term
growth rate and expected useful lives of the identified intangible assets), which are
subject to a high degree of estimation uncertainty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

Segment information

The chief operating decision-maker (the “CODM”) has been identified as the
executive directors of the Company. The executive directors review the Group’s
internal reporting to assess performance and allocate resources. Management has
determined the operating segments based on these reports.

Starting from 1 September 2025, the Group revised its internal reporting
structure to separately measure and review the performance of “Subscription
and softwares” and “Implementation, consulting maintenance services and
others” as independent segments. Previously, softwares were included within
the “Products, Implementation and Others” for segment results measurement.
Accordingly, the Group has identified the following operating segments and has
recasted the comparative segment information to align with the updated segment
structure:

Subscription and — Including subscriptions and sales of softwares
softwares

Implementation, — Including provision of subscription and softwares
consulting implementation services, software solution
maintenance consulting, maintenance, upgrade and other

services and others supporting services, and others

The CODM assesses the performance of the operating segments based on the
revenue and gross profit for the year of each segment. There were no segment
assets and segment liabilities information provided to the CODM, as CODM does
not use this information to allocate resources or to evaluate the performance of the
operating segments.
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mEMBRRME

5 Segment information (Continued)

The segment information for the year ended 31 December 2025 is as follows:

5 SHEEM (R

HE_T—

BRI -

AF+ZA=+—RILFEHI

Implementation,

consulting
maintenance
Subscription services and The Group
and softwares others total
il
ARERRY
AIRRER#E B Hfth SmEasEt
RMB’000 RMB’000 RMB’000
AR®TT AR#®TT AR®TT
Revenue WA 4,230,337 2,775,699 7,006,036
Cost of sales P AR (149,702) (2,152,126) (2,301,828)
Gross profit EF 4,080,635 623,573 4,704,208

The segment information for the year ended 31 December 2024 is as follows

BE-T-ME+-A=+-ALFEHH

(recast): BRI (Ei) -
Implementation,
consulting
maintenance
Subscription services and The Group
and softwares others total
B
BB R
BIE s R EAt SBE5
RMB'000 RMB'000 RMB'000
ARBETF T ARBETF T AR®EF T
Revenue WA 3,621,024 2,634,660 6,255,684
Cost of sales AR (145,797) (2,039,215) (2,185,012)
Gross profit EH 3,475,227 595,445 4,070,672
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5 Segment information (Continued)

Revenue from external customers from the PRC and other locations is
approximately RMB6,905,415,000 (2024: RMB6,185,824,000) and approximately
RMB100,621,000 (2024: RMB69,860,000), respectively, for the year ended 31

December 2025.

There was no single customer that contributed to over 10% of the Group’s

revenue for the years ended 31 December 2025 and 2024.

(a)

Assets and liabilities related to contracts with customers

(a)

SEAM (])

BE-_Z-_AF+-_A=+—AHALFE X
BREEANNINBEFFERLENBRAR
49N R #6,905415000c (ZZ = F : AR
6,185,824,0007T) * 2R B G INNSN R WA B
#9 AN R #100,621,000c (ZZ = HF : AR
69,860,0007T) ©

BE-_ZE_RAFN-_ZFT_MNMF+=-_A=+—
ALFEERAEE —STRHUHEENKAER
BAERE10% °

BEFARARMNRENAR

At 31 December
BE+_"_A=+—H

2025 2024
—ZE"HE —ZT 4
RMB’000 RMB’000
AR®TT AR®EF T
Current contract assets relating to implementation contracts ERaREEBNRBEREE 649,642 540,991
Loss: allowance BRERE (200,377) (175,284)
Total et 449,265 365,707
Contract obtaining costs (i) & R EUS AN () 1,093,613 906,426
Less: non-current portion (ii) A FERENED (i) (233,083) -
860,530 906,426
Contract liabilities ERAE
Contract liabilities — Subscription ERAE-5TH 3,772,505 3,126,470
Contract liabilities — Implementation, consulting maintenance & R & (& - i
services and others B RRE A AR S R H Ath 613,957 597,099
4,386,462 3,723,569
Less : non-current portion(ii) A IERENED (i) (571,337) -
3,815,125 3,723,569

(i)  Contract obtaining costs

(i)

Management expects the incremental costs, primarily sale commissions
paid/payable, as a result of obtaining the subscription services contracts are
recoverable. The Group capitalised these incremental costs and amortised them in
“sales promotion” expenses when the related revenue is recognised. There was

no impairment loss in relation to the costs capitalised.
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REMBRRH T

5  Segment information (Continued) 5 SHEEM(E)

(a) Assets and liabilities related to contracts with customers (a) HEFAGRARMHEEMAR (&)
(Continued)

(i) Beginning in 2025, contract liabilities and contract acquisition costs arising from (i) ~ EH20256 2 - & REL M A R & FEFE R
new contracts are presented as current or non-current based on the expected timing BRAGIRIEFE RGN ERES A RS
of service delivery. This presentation reflects a change in facts and circumstances KIERBIER - EZRIGFEAHAXARMETARE
regarding the settlement of contract liabilities. BEEENEEMBEREET &4 -

(iii) Revenue recognised in relation to contract liabilities (i) HEARARAHAESEIZHKA
The following table shows how much of the revenue recognised in the current TRETERRE RN HER AU A 4L
reporting period relates to carried-forward contract liabilities. BARAEHERENSRE -

Year ended 31 December

B8E+-RA=+—H
2025 2024
kS - —ZT-mEF
RMB’000 RMB'000
AR#®TT AR®EF T
Subscription Bl 2,225,283 1,723,334
Implementation, consulting maintenance services and others Bt BB RS REM 597,099 742,960
2,822,382 2,466,294
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5 Segment information (Continued)

(a) Assets and liabilities related to contracts with customers
(Continued)

(iv) Unsatisfied long-term cloud services contracts

126 Kingdee International Software Group Company Limited

The following table shows unsatisfied performance obligations resulting from long-
term fixed-price subscriptions contracts.

5 SERMGR)

(a) BREFERARMHREMARGE)

(iv) RETHRMITRERE

TRERTRABEEBRNFIMEE RS RE
THEORT -

Year ended 31 December

gFZ+=-R=+—H
2025 2024
k- e - 3 —TmE
RMB’000 RMB'000
ARBTR AREFT

Aggregate amount of the transaction price allocated to R+ZR=+—HHER&GHH
long-term subscriptions contracts that are partially or S BAREITHRIEIEH

fully unsatisfied as at 31 Decembe ERMNTEHAR FER 2,095,065 1,603,306

Management expects that approximately 49.37% of the transaction price allocated
to the unsatisfied contracts as of 31 December 2025 will be recognised as
revenue during the next reporting period (RMB1,034,373,000). The remaining
approximately50.63% (RMB1,060,692,000) will be recognised during the year
ending 31 December 2027 and thereafter.

All other subscription and sales of softwares business contracts are for periods of
one year or less or are billed based on time incurred. As permitted under IFRS 15,
the transaction price allocated to these unsatisfied contracts is not disclosed.

EEEES R-_ZE-_aFE+-_A=+—8
DERERBITEBHOR S ERI937%EE T
— AR S AR (K9 A R51,034,373,000
JC) + E #250.63% (49 A R #1,060,692,000) T
RZE-EFRZEBHER -

PRERMAHREHEXRBARNARE—F
S —F AR - SR AR E A o ARIR [
BRI 3RS AR B B - HEHNRE
HERNXSERREE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MBEHRRHE
6 Property, plant and equipment 6 AHE -IEREH
Computer
and related Offie Motor Leasehold ~ Construction

Buildings equipment equipment vehicles  improvements in process Total
B TERMBEE  WORE B BihmEEE  wRIB &kt
RMBO00 RMBO00 RMBO00 RMBO00 RMB000 RVBO00 RMB000
ARETL  ARETT  ARETT  ARETR  ARETn  ARETn  ARETR

Year ended 31 December 2024 BE-S_MET-A=T-HLER
Opening et book amount BEREE 895,131 84702 1328 1098 1294 4t 1919498
Additions AR - 1402 1023 59 419 108516 102860
Disposels RE - (231 (316) ) - - (2904)
Trensfr fom corstuction npross TETRED 96,326 - - - - (986,326) -
Trensfer from invesment properis REWRHESY 410 - - - - - 4510
Trensler o investmentproertis Note ) REHEREEA (I53H) (23250) - - . - - (38250)
Deprciaon chrge ViE (51,126) (16.9%) (352) 2783 (360) - (61,996
Closing net book amount BRETSE 1,566,991 51415 19627 13283 212 74681 1744118

At 31 December 2024 RZBZBE+ZAZ+-R

Cost A 1801838 114713 057 R %4 74681 2318
Accumulated depreciation 2iE (234847) (11729) (290 (20.9%1) (63,309) - (479.365)
Net ook amount FESE 1,566,991 5Th 19627 1328 121 74681 1744118

Year ended 31 December 2025 BECSCRETIA=T-ALEE
Opening net book amout BEEE 1,566,991 57415 19,627 13,283 1212 74,681 1,744,118
Business combinaon (Noe 3) BBLEARE (%) - 51 m - 2% - 960
Other additons AR 1,260 14,658 14,104 1,34 2,847 44,797 106,060
Disposels RE (1,060) (1,501) (309) (26) - - (2,986)
Trensfer from consruction nprcess FEIEER 695 - 19% - - (80) -
Trenser from investment poperies REkBIHEEL 114,993 - - - = = 114,993
Trensler o investmentproerts (ote ) REEREE A (1) (736) - - - - - (736)
Trengfr o easehold mprovements AENZEBEN (5,621) - - - 5,621 - -
Depreciation charge Vil (52,754) (15,476) (6,499) (3,145) (10,922) - (88,790)
Cosng et ook amun HREERE B K@ A fN wE@ e Lme

At 31 December 2025 RZBZRETZR=+-R

Cost A 1,012,467 179,774 56,456 35,306 127,154 122,588 2,433,635
i deeiin ik OREN) () 8 @) () - (0
Net ook amount FESE 1,623,768 55,623 um 11,506 32,92 122,588 1,873,619

Depreciation of approximately RMB5,465,000 (2024: RMB4,320,000),
RMB124,000 (2024: RMB273,000), RMB73,205,000 (2024: RMB66,519,000) and
RMB1,435,000 (2024: RMB1,217,000) has been charged to selling and marketing
expenses, research and development costs, administrative expenses and cost of

sales, respectively.

As at 31 December 2025, none of the property, plant and equipment was used as
security for bank borrowings (2024: nil).

“TRFFR

WELH AR50 (ZFE-_MF: AR
#4,320,00070) + AR 124,000 (ZZ U4 -
A R #273,0007T) © A R #73,205,0000C (= F
— PO - AR¥66,519,0007T) F1 A K #1,435,000
T (ZE=POF : AR1217,0007T) B 5 5l
ABHERKEREER MERAERAE  1TK
BB MEERAE -

BE T - AF+_A=1+—HITEUTH

B IBRRBEREFORTER (-2
—mE ) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

7 Leases 7
This note provides information for leases where the Group is a lessee.
(a) Amounts recognised in the statement of financial position (a)

The statement of financial position shows the following amounts relating to leases:

HE
AHHRHER AR EEAABANEEE
MERRRARRBHEE

MBMRRKRE R T RBEEREN TS

At 31 December
BE+_"A=+—H

2025 2024
—E"RE - OF
RMB’000 RMB'000

AR®TT ARETT

Right-of-use assets EHEEE
Land use rights (i) oMb {5 A A (i) 162,689 135,478
Buildings BE 39,067 52,596
Equipment B 22,786 -
224,542 188,074
Lease liabilities HEAR
Current mE 22,717 22,291
Non-current JERH 18,896 25,961
41,613 48,252

Additions to the right-of-use assets during the 2025 financial year were
approximately RMB61,849,000 (2024: RMB21,202,000).

(i) The Group has land lease arrangement with Chinese Mainland government.
The land use rights are located in the PRC and held on remaining leases of
between 26 to 37 years, and for self-use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBHRRMT
7  Leases (Continued) 7 W& (#E)
(b)  Amounts recognised in the income statement () HBERERFXAERZHESE
The income statement shows the following amounts relating to leases: BERIWAH T SEHBESRM :
2025 2024
—E-RF —ZT-mEF
RMB’000 RMB'000
AR®TE AR®EF T
Depreciation charge of right-of-use assets ERESENTESR
Land use rights {5 A 5,353 5,543
Buildings BE 20,976 25,787
Equipment B 5,500 -
31,829 31,330
Interest expense (included in finance cost (Note 29) MEBRGIAMBKER)
(Hf$5E29) 2,318 3,311
Expense relating to short-term leases BRIEREEHEEYRA
(included in cost of sales and administrative expenses) REEEEHEEMRENEMA
GTABEEBERARITHER) 5,738 5577
The total cash outflow for leases in 2025 was approximately RMB76,236,000 (2024: —E-hHFAMAEELENRERLEATA
RMB43,416,000). AR ¥ET6,236,000C (ZE WA - AR
43,416,0007T)
(¢) The Group’s leasing activities and how these are accounted for (c) FEFPWEETEBRESHER
The Group leases various offices and equipment. Rental contracts are typically ZIKE BEREZREHAZNEE HESRE
made for fixed periods of 1 to 6 years, but may have extension options as described IEHH[SE'( 1$16¢ & BAEEBRET
in (d) below. Y( EipuNzoETickase -
Lease terms are negotiated on an individual basis and contain a wide range of HEKTEAESEBHNER MRS 2%
different terms and conditions. The lease agreements do not impose any covenants BARMIEZMEE BEHEASENAE
other than the security interests in the leased assets that are held by the lessor. BENEREZRN  BEHETHNERR
Leased assets may not be used as security for borrowing purposes. # o HEBETSEAERER-
(d) Extension and termination options (d) EEBRBEMEILESRIZE

Extension and termination options are included in a number of property leases
across the Group. These are used to maximise operational flexibility in terms of
managing the assets used in the Group’s operations. The majority of extension
and termination options held are exercisable only by the Group and not by the
respective lessor.

AEENZERAEHEEEREREMN
rRILTHEREREZRE ME$$@m§%%mé
EEBFTEZKNREMESELHNTEMNL -
AEBBANRBOBEBERNLLEE
BRERERAKEITE  MIFAERNLHE
AITHE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBKHRRMT
8 Intangible assets 8 EEEE
Acquired
trademarks, Technology Computer Acquired ¢
Development  licenses and andrelated  software for ustomer
Goodwill costs copyrights patents (e) ownuse relationship () Total
BAR
[l A DK Rk
[} HERs RGE  HREHe) AASERKE  EFRE(Q) &t
RMBO00 RMBO0D RMBO00 RMBO00 RMB1000 RMBO00 RMBO0D
AREBTT  ARETT ARETT ARETR ARETr ARETT  ARETR
Yearended 31 December 2024 HE-E_ME
TZRZt-ALEE
Opening net book amount BONREFE 184,480 97,190 7213 - 9578 7974 1231955
Additions EmER N 484264 - - 11,049 - 495333
Amortisaion charge et i - (482,794) (9.157) - (2363) (108 (495,39)
Closing net book amount BRIEESE 184480 958,680 63,576 - 18,264 6,392 123189
At 31 December 2024 RZS-EE+A=t-H
Cost e BOST SMB0 28 - 1318 B 6104
Accumulated amortisaion ZirEs - (4.489,344) (230,286) - (54.919) (29857) (4.804,406)
Accumulaied impairment ZitRE (74,477) - - - - - (r4.171)
Net book amount RESE 184480 958680 63576 = 18264 6,692 1231892
Opening net hook amount HOBmRE 184,480 958,680 63,576 - 18,264 6,892 1,231,802
Additons resulted from business REEAMMEEMER
combination (Note 36) (Fit3236) = = - 71,500 973 42,100 114,573
Additions Et iR 194,889 445,816 = - 6,054 - 646,759
Amortisaon charge e - (t54) (12.139) (1,503) (5,046) 0167 (538,917)
Impairment loss HEEX (21,807) - - - - - (21,807)
Closing net book amount HREESE 357,562 889,074 50,837 69,957 20,245 44,825 1,432,500
At 31 December 2025 R-BZEE+ZR=1+-H
Cost A 453,546 5,893,840 293,862 71,500 91,982 18,849 6,383,579
Aecumued amortisaton 2 - (BOATGR)  (243,025) (1,503) (11,731) (34024)  (5,355,009)
Accumulaed impairment ZitRE (95,984) - - - - - (95,984)
Net book amount BERE 357,562 889,074 50,837 69,957 20,245 44,825 1,432,500

(a) Amortisation charge of approximately RMB12,343,000 (2024: RMB2,423,000),
RMB515,422,000 (2024:RMB484,482,000), RMB10,742,000 (2024:
RMB8,364,000) and RMB410,000 (2024: RMB127,000) has been charged to
administrative expenses, research and development costs, selling and marketing
expenses and cost of sales respectively.
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BHEEASB AHAREE12,343,000T
(ZZ - p4E - ARM2423,0000T) © A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

(b)

Intangible assets (Continued)
Goodwill

Goodwill on acquisitions of subsidiaries is included in intangible assets. Goodwill is
not amortised but it is tested for impairment annually, or more frequently if events
or changes in circumstances indicate that it might be impaired, and is carried at
cost less accumulated impairment losses. Gains and losses on the disposal of an
entity include the carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating unit for the purpose of impairment
testing. The allocation is made to those cash-generating unit (“CGU") or
groups of CGUs that are expected to benefit from the business combination in
which the goodwill arose. The units or groups of units are identified at the lowest
level at which goodwill is monitored for internal management purposes, being the
operating segments (Note 5).

The carrying amount of the CGU or group of CGUs including the allocated goodwill
is compared to the recoverable amount, which is the higher of value in use and
the fair value less costs of disposal. An impairment loss, being the amount by
which the carrying amount of the CGU or group of CGUs exceeded its recoverable
amount, is recognised immediately under “Other income and gains — net”.

8
(b)

“TORFFR

BERE (W)
[:F

WEFRARANBAERSERTVEET BE
T BEFETRERNS BREAK
BRBLERAANESHE NEeERAEHE
TR ARAR £ 2R ERKRIIEE -
HEBERNESERENEERAMMEE
MBRE(EE -

HESRERSEEEMIETRENH -
DEGTAMERELHENLEAHTRA
MR eESLEMNREELSUME B
U EMAERRNABERBMmEEEE
R R AR B ETTRR - BN & 2 &8 (H15E5) ©

BEE D EEEEANCCUSCCUA M BRI &
HMET YOS EATILE  TROSHEZE
REEMAABEPRSERERERA
EARE-BRERK  XBERLAERE
BENRHSRBBEAKEESE B
FEEMBARMEG —FR] B THER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

8 Intangible assets (Continued) 8
(¢c) Development costs (c)
Research expenditure is recognised as an expense as incurred. Costs incurred

on development projects (relating to the design and testing of new and improved
software) are recognised as intangible assets when the following criteria are met:

- it is technically feasible to complete the software so that it will be available
for use;

- management intends to complete the software and use or sell it;

- there is an ability to use or sell the software;

- it can be demonstrated how the software will generate probable future
economic benefits;

- adequate technical, financial and other resources to complete the
development and to use or sell the software are available; and

- the expenditure attributable to the software during its development can be
reliably measured.

Directly attributable costs that are capitalised include the software development
employee costs and an appropriate portion of relevant overheads.

Other development expenditures that do not meet these criteria are recognised as
an expense as incurred. Development costs previously recognised as an expense is
not recognised as an asset in a subsequent period.

Capitalised development costs are recorded as intangible assets and amortised

from when the asset is ready for use on a straight-line basis over their estimated
useful lives of 9 months to 43 months.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

(d)

(e)

(f)

Intangible assets (Continued) 8 EEEEGE)
Acquired trademarks, licenses and copyrights (d) HBAHEE FAERIRE
Separately acquired trademarks, licenses and copyrights are shown at historical SHREBANNEE 570 & RREIZE £ KA
cost. Trademarks, licenses and copyrights acquired in a business combination PR - HEEBAHPEANTIZ > FAF
are recognised at fair value at the acquisition date. Trademarks, licenses and IREIZEERN AL BEYE -®IE  #FAf
copyrights have finite useful lives and are carried at cost less accumulated ENREHERENAFEREDS  WIRK A
amortisation. Amortisation is calculated using the straight-line method to allocate BEFHEEEE - HMENBESEEGE -
the cost of trademarks, licenses and copyrights over their estimated useful lives of A ERRENK A B EE G IRER=
310 10 years. E+FHE-
Technology and related patents (e) HiRHREF
During the year ended 31 December 2025, the Group acquired CloudHub (Note FEEZE205F12ANBWMFEERN - KEBTK
36). Valuations were performed by an independent valuer to determine the fair THEZR (M5E36) S - EEIES 738
value of the identified technology and related patents. The valuation method used is SR EE EBRI AR R E R T
the multi-period excess earnings method. The key assumptions in determining the HEUNEEEARBE - FIERANEER A
fair value of technology and related patents are disclosed as follows: EZHBEREE BERMEBERFA
AEENBERBREENT
2025

—E"fF
Gross profit margin eV 82.8%-86.4%
EBIT margin B AT AR = 4.0%-13.8%
Discount rate iR = 15.8%
Expected useful lives TEHR(E S 5 years
Computer software for own use () BRERKREG

Computer software licenses for own use are capitalised on the basis of the
costs incurred to acquire and bring to use the specific software. These costs are
amortised over their estimated useful lives of 1 to 5 years.

B RE T

B AT A IR A M E S E S E
A THERBAELENKANEEAREE - 1t
ERARE—FERF 2 A LA FIEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

(9)

134 Kingdee International Software Group Company Limited

Intangible assets (Continued)
Acquired customer relationship

During the year ended 31 December 2025, the Group acquired CloudHub (Note
36). Valuations were performed by an independent valuer to determine the fair
value of the identified customer relationship. The valuation method used is the
multi-period excess earnings method. The key assumptions in determining the fair
value of customer relationship are disclosed as follows:

(9)

‘R EE ()
EFRRE

TER Z20BF AN FEN - NEETK
THEZR (HE36) WK HE - FEEE TS
VA EEBEE B NE P REEETHEEN
BEHEAABE - MERANGBETEZRZH
BRKEE BETPHEEAIABENBSR
RERWEWMT

2025
ke

Growth rate of revenue WA R &
Gross profit margin eV
Discount rate =
Expected useful lives TBEAEASES

10.8%-26.3%
82.8%-86.4%
15.8%

10 years

Customer relationship acquired in a business combination are recognised at
fair value at the acquisition date. Customer relationship is carried at cost less
accumulated amortisation, amortisation is calculated using the straight-line
method to allocate the cost of customer relationship over 10 years.

Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

(h)

Intangible assets (Continued)
Impairment test for goodwill

The goodwill amounting to approximately RMB181,245,000 arises from the
Group’s acquisition of Shanghai Guanyi Cloud Computing Software Co., Ltd.
(“Guanyi”) was determined at the date of acquisition on 29 February 2016,
being the difference between the purchase considerations and the fair value of net
identifiable assets of Guanyi. Goodwill has been allocated to the CGU of Guanyi for
impairment testing.

The goodwill amounting to approximately RMB77,412,000 arises from the
Group’s acquisition of Beijing Kingdee Yunji Technology Co., Ltd. (“Yunji")
was determined at the date of acquisition on 28 July 2021, being the difference
between the purchase considerations and the fair value of net identifiable assets of
Yunii. Goodwill has been allocated to the CGU of Yunji for impairment testing.

The goodwill amounting to approximately RMB194,889,000 arises from
the Group’s acquisition of CloudHub Network (Chongging) Co., Ltd.
(“CloudHub”) was determined at the date of acquisition on 27 October 2025,
being the difference between the sum of the consideration transferred, the fair value
of previously held equity interests and the amount of non — controlling interests
in the CloudHub and the fair value of the identifiable net assets of CloudHub.
Goodwill has been allocated to the CGU of CloudHub for impairment testing.

The recoverable amount of a CGU is determined based on the higher of its fair
value less cost of disposal and value-in-use, which is calculated using discounted
cash flows based on five-year financial projections plus a terminal value related
to cash flows beyond the projection period extrapolated at an estimated terminal
growth rate of 2.00% (2024: 2.00%). Management determined a forecast period
based on expected development trend of Guanyi, Yunji and CloudHub with industry
experience. The discount rate used is pre-tax and reflects specific risks relating to
the relevant industry.

(h)

“TRFFR

EREE(E)
mERE

72 4 A R 15181,245,0007T 2k B A 7R £ [
LEESFEAHELRHERARA(ES]) K
BOHEAEZT - AF-_A-TNAKERR
R-BRBEREZUMRIFEEAAEER
XHEENEZE -HEZFAHELNBED
BB eEHETTET TRENH -

78K A RHT7,412,0007T 58 B R 2R & E 4
RS EEEMBRARAT ([EE]) UK -
HEZZ-_—F+tAZ+ N\AKEA®BR-
ZHEREEVHRFEEAAEBERAXN
HENZHE HEEAHELINHECKE
BRSELETET TRENR -

72 49 A R #5194,880,0007T 3R B A AR £ B 4
E2EPE (EBE)BRAT(EZXR]) HK
BOHE-ZT-RFTA-tERAKRBARE
ReZBERBENEE EREEDEZA
REEREZF R ERD 2 BNEEZR
AHRFEEAABENER -HEZRA
HELTNAECKBARSELETETT
BRI

ReELEUNAREEEZEREAAE
ERERERAMEREBEME RS E®
EH o EREEZERRKEFHUMETER
MEREREFERENRSRE (EH200%(=
T OF 1 2.00%) WOEFFREPIERREITHOR)
EREEAE -BEHEREES EENE
ZENBHBRBE RITREREETENS -
PREERMITIR R ZH AT - R T B3RS
TEREBNSERR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

8 Intangible assets (Continued) 8
(h)  Impairment test for goodwill (Continued) (h)

The key assumptions used for value-in-use calculations for 2025 and 2024 are as
follows:

Guanyi: BH:

BERE (W)

R E (1))

TECAEN-E_NEEREEFEER
SESE S CE UM

2025
—B"AhF

2024
T

Revenue growth rate during the forecast period TEAIER A A R =

EBITDA margin during the forecast period TERIER A8 F0 57 B8 4 4 A R R o
Terminal growth rate KB R =X

Pre-tax discount rate BRI =

11.05%-20.59%
17.86%-31.04%
2.00%

18.81%

12.41%~21.35%
14.25%-31.38%
2.00%

18.26%

The impairment charge of approximately RMB21,807,000 arose from Guanyi CGU.
The management assessed the business performance of Guanyi and discovered that
the key performance and assumptions were below expectations. The recoverable
amount of Guanyi was approximately RMB123,481,000. The recoverable amount is
its value in use (“VIU"). VIU is determined using cash flow projections based
on financial forecast, which was higher than fair value less costs of disposal.

Yunji:

SAE B R H AR 21807000 R BERE 5 E
ReEEHETC)  EEERBHZET
EBRBENOFTE  BREERESUBZERIE
BEEBRIRERNBHKFE - LHNE &
SERCELELNARESEANARE
123,481,0007C - PJ el S RERNE F A EE - fF
AEENEEKRETERVBEANRES R
EEH ZENEERAABEREEES
AENESE -

2025 2024
k- Sk §- 3 —E-OF

Revenue growth rate during the forecast period TERI AR AU A IS R =&
EBITDA margin during the forecast period

Terminal growth rate

Pre-tax discount rate

Recoverable amount of the CGU exceeding its carrying

amount (RMB'000)

KB R R
75 A B 3R 2

(AR¥TT)

TERIHA 7 B 4 B g AT R B

19.19%-40.58%
-5.74%-28.14%

20.07%-58.31%
-4.34%-26.83%

CGURT Y o & RE R B AR E (B (B B8 0

2.00% 2.00%
21.38% 20.46%
8,692 21,990

EBITDA margin equals to earnings before interest, taxes, depreciation and
amortisation divided by total revenue.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRME

8 Intangible assets (Continued)

(h)  Impairment test for goodwill (Continued)

BERE (W)

(h) FEEREGR)

CloudHub: EZR:
2025 2024
“E-REF —EofF
Revenue growth rate during the forecast period TERAIER A A R & 11.88%-27.60% N/A
EBITDA margin during the forecast period TERIER A 850 17 B8 4 4 A )R =k 7.14%~14.91% N/A
Terminal growth rate KB R E 2.00% N/A
Pre-tax discount rate ot A G 3R 3 15.89% N/A
Recoverable amount of the CGU exceeding its carrying CoGUAI W Bl ¢ BB MR EE D
amount (RMB'000) (AR¥ETFTT) 19,397 N/A
Impact of possible changes in key assumptions FAERRTTERESIHTE

As at 31 December 2025, analysis has been performed by the management
of the Group on the reasonably possible changes in each of the following key
assumptions, with all other variables held constant, of goodwill impairment tests of
the CGUs (excludes Guanyi's) above:

For Yunji, the recoverable amount of this CGU would equal its carrying amount if
the key assumptions were to change as follows:

BE-_Z-_RAF+_-_A=1+—8 XA&EEE
BEEOS FmE2REIS (TeREES) N
ReEEEITCOUREBREBZET T O
A B EERBRENA BT (AR’
RRIFE) o

HREE MRARBRRFLENTEL  Z
CoummI Bl & B ENEREE(E

2025
—Z_hf
From To
it E}

Revenue growth rate (% annual growth rate) WA R R (FIEREY)
EBITDA margin (%) ST TR 8 A DB R (%)
Pre-tax discount rate (%) FRTREIR % (%)

19.19%-40.58% 18.91-39.76%
-5.74-28.14%  -4.91%-26.86%
21.38% 22.12%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBRRME

8 Intangible assets (Continued)
(h) Impairment test for goodwill (Continued)

Impact of possible changes in key assumptions (Continued)

For CloudHub, the recoverable amount of this CGU would equal its carrying

amount if the key assumptions were to change as follows:

8 EEHEEE)
(h) B ()
D B8 T A 0 2 (L O O 48 ()

HREZ R MEWRBRBEM TR
ZCGUAY AT W01 545 200 EL AR T 48 -

2025
—E-hF
From To
3 )

Revenue growth rate (% annual growth rate)
EBITDA margin (%)

AR R (FRREERY)
ST E 58 AT FDE R (%)

11.88%-27.60%
1.14%-14.91%

10.81%-26.35%
7.00%-15.18%

Pre-tax discount rate (%) TR REER & (%) 15.89% 15.94%
9 Investment properties 9 HEMNDE
2025 2024
—E-HE —ZECMF
RMB’000 RMB’000
AE®TT ARBETF T
At fair value NREE
At 1 January »—BA—H 2,164,691 1,726,750
Transfer to property, plant and equipment KEMEMEBABTETEER
and right-of-use assets ERAEEE (147,475) (5,060)
Transfer from property, plant and equipment (Note 6) THE  THREZRESA
wE MY (H5E6) 736 238,250
Transfer from right-of-use assets FHEEEEBEAKREEME 229 1,950
Addition E b0 = 24,303
Fair value changes recognised in profit or loss FEERTPERNALEEED (79,546) (55,170)
Revaluation gains on properties upon transfer from T i RIEFRE AR E AT
property, plant and equipment and right-of-use ZEEFE
assets to investment properties 2,505 233,668
At 31 December R+=A=+—A~ 1,941,140 2,164,691
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9
(a)

(b)

Investment properties (Continued) 9 BEMMEGE)
Amounts recognised in profit and loss for investment properties (a) BRENVECEESNEEINE
2025 2024
—E-RF —EofF
RMB’000 RMB'000
AR®TTT ARBTT
Rental income (Note 27) e WA (H7E27) 92,728 58,995
Direct operating expenses from property that EXHS W ANIRELYED
generates rental income HEERLEBR (1,158) (192)

An independent valuation of the Group’s investment properties was performed by
the valuer, Avista Group, to determine the fair value of the investment properties
based on highest and best use as at 31 December 2025. The Group’s investment
properties, which comprised office buildings in the PRC, were carried at fair value
and measured using significant unobservable inputs (Level 3) as at 31 December
2025 and 2024.

Leasing arrangements

The investment properties are leased to tenants under operating leases with rentals
payable monthly. Lease payments for some contracts include CPI increases, but
there are no other variable lease payments that depend on an index or rate. Where
considered necessary to reduce credit risk, the Group required the tenants to
provide deposits for the term of lease contract.

Although the Group is exposed to changes in the residual value at the end of the
current leases, the Group typically enters into new operating leases and therefore
will not immediately realise any reduction in residual value at the end of these
leases. Expectations about the future residual values are reflected in the fair value
of the properties.

For minimum lease payments receivable on leases of investment properties, refer
to Note 34.

(b)

B RE T

HEMYEHSEEHASENRENESE
TTELE UNBE-ZT-_RAF+=A
—t-HNERRNREEAEEAERET
REMENAABE RZE-_AF+=A
=t+—BARZEZNFEF+HA=+—H" 8
FEHREBRAEBENNMEURRBEEE -
WERAERTIEREABIR (FR)TE -

HARH

REWEAGERETAHELEET 2
BAX - —SLERNESBHBEEENE
FEUER  BREHMEKBERIERREXN
AERE AKERSBELERESARR
W ERAEFPEHESRBNRRRES

HARAKEEENHENGERE  SHEF
HREENE( EAKEBRTREATHNL
EHEH At EELHEERERE K
SETEVAERD KK EENERIRD -
HBREAFBEENEHRRREFHLEND A
BEF -

KREMFHENRERKES RHESS -
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9
(c)
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Investment properties (Continued)

Investment properties, principally comprising leasehold land and buildings, are
held for long-term rental yields or for capital appreciation or both, and that are not
occupied by the Group. Investment property is initially measured at cost, including
related transaction costs and where applicable borrowing costs. After initial
recognition, investment properties are carried at fair value. Changes in fair values
are recorded in the consolidated income statement as part of a valuation gain or
loss in “fair value gains and losses on investment properties”.

For a transfer from investment property carried at fair value to owner-occupied
property, the property’s deemed cost for subsequent accounting shall be its fair
value at the date of change in use.

Valuation processes of the Group

The Group’s finance department includes a team that reviews the valuations
performed by the independent valuers for financial reporting purposes. This
team reports directly to the chief financial officer (CFQ). Discussions of valuation
processes and results are held among the CFO, the valuation team and the valuers
at least once every six months, in line with the Group’s interim