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ABOUT THIS REPORT

Dexin Services Group Limited (the “Company”) (Stock Code: 2215)
(together with its subsidiaries, collectively “Dexin Group”, this “Group”,
“‘we”or’us’), is pleased to release the Environmental, Social, and
Governance Report (the “ESG Report” or this “Report”). It aims to
openly and transparently display the Group’s strategies and efforts to
fulfill our corporate social responsibility and promote sustainable
development in the past year. This Report also sets out the Group’s
performance in environmental, social, and governance (“ESG”) and the
programs and actions implemented in response to the expectations of
various stakeholders. In the future, we will continue to enhance the
quality of our products and services, strive to promote environmental
and social sustainability and create more value for the ecosystem,
customers, employees, and shareholders.

For more information on the Group’s corporate governance framework

and practices, please refer to the Corporate Governance Report in the
Group’s Annual Report for the year ended 31 December 2025.
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Scope of This Report

This Report’s reporting cycle aligns with the Group’s financial year
covering the period from 1 January 2025 to 31 December 2025 (the
“Year”). The information contained in this Report covers the Group’s
main business segments including property management services,
non-owner value—added services and value—added community
services operated in the People’s Republic of China (the “PRC”).
Taking into account the significance of the operating system, business
contribution, and business development of each business for the year,
the business entities included in the reporting scope are:

1) Dexin Shengquan Property Services Co., Ltd.; and
2) SPMS (Hangzhou) Comprehensive Property Services Co., Ltd.

The environmental key performance indicators (“KPIs”) cover the
performance of the headquarters offices of the above two business
entities. The Group would continue to review the business areas
covered by its KPls, and it would actively prepare to expand the scope
of disclosure of ESG report and improve the Group’s sustainability
blueprint in the future.

Reporting Framework

This Report has been prepared in accordance with the "mandatory
disclosure” and "comply or explain” provisions of the Environmental,
Social and Governance Reporting Guide (the "ESG Guide”) as set out
in Appendix C2 of the Rules Governing the Listing of Securities issued
by The Stock Exchange of Hong Kong Limited (the "Stock Exchange”).
The content index of the ESG Guide set out in Appendix Il of this
Report summarizes the Group’s application of the ESG Guide and
cross—references to the relevant sections of this Report.
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FARAIRE/ABOUT THIS REPORT

Industry conferences and forums

In preparing this Report, the Group has made disclosures in accor—
dance with the principles set out in the Stock Exchange’s ESG Guide:

Materiality

The content of the ESG report is to determine relevant risks and
opportunities through engaging stakeholders and conducting materi—
ality assessment, including identifying issues related to ESG, collecting
and examining the opinions from internal management and different
stakeholders, assessing the relevance and importance of the issues, so
as to formulate and verify the data in the report. This Report covers
the material issues and related impacts concerned by different stake—
holders.

Quantitative
The KPIs disclosed in the ESG report are supported by quantitative
data and measurable criteria. The statistical data, calculation tools,
methods, reference data, and sources of conversion factors used
herein are disclosed in the reporting of emissions data and energy
consumption.

Balance

The ESG report will present the Group’s performance for the year in
an objective manner to avoid any inappropriate formatting that would
affect the decisions or judgments made by the readers of the Report.

Consistency

To maintain the comparability of ESG’s performance between years,
the Group adopts a consistent reporting framework and calculation
methodologies as far as reasonably practicable. If there are any
changes to the methodologies used or the relevant KPIs, the Group will
present and explain them in the corresponding sections.
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Release Method and Feedback

An electronic version of this Report is available for viewing and down—
loading from the website of the Stock Exchange (www.hkexnews.hk)
and the official website of Dexin Group(www. Dexinfuwu.com). If there
is any discrepancy between the English and Chinese versions of this
Report, the Chinese version shall prevail.

If you have any inquiries about this Report or comments and sugges—
tions on the Group’s sustainability performance, please contact us at
ir@shengquanwuye.com.
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BOARD STATEMENT

The sustained societal demand for a better life presents new opportu—
nities for the property management service industry while imposing
higher requirements on corporate sustainability. With a deep under—
standing of industry trends, our Group has consistently integrated ESG
development principles into the core of our business operations,
establishing a robust top—down ESG governance system with clearly
defined responsibilities. The Board takes the lead and is deeply
involved in the deliberation and decision—-making of material ESG
matters. Key management responsibilities include identifying and
assessing ESG-related risks and opportunities, formulating the
Group’s ESG development strategy and implementation guidelines,
establishing systematic ESG management policies and execution
plans, reviewing and evaluating annual ESG work objectives and
performance management plans, and ultimately approving the annual
ESG report. This top—level design solidifies the foundation for ESG
development.

The Board assumes full responsibility for the Group’s environmental,
social, and governance strategy formulation and information disclo—
sure. It leads the assessment and definition of core risks in the ESG
domains, coordinates the advancement of the ESG risk management
system, and ensures the establishment of an effective ESG risk
management and internal control system that aligns with industry
characteristics and the Group’s actual development, thereby guaran—
teeing that the ESG strategy resonates with the Group’s overall devel—
opment strategy. The Group has established an ESG Strategy
Committee as the principal committee responsible for ESG affairs,
specifically tasked with executing the work delegated by the Board.
The committee provides professional support and decision—making
references for the Board to fulfill its ESG governance duties, driving
the implementation, supervision and evaluation of ESG initiatives.

Based on the external environment of the industry, macro policy direc—
tions, and the Group’s medium-to—long-term development strategy,
the Group systematically identified core ESG issues through various
methods such as questionnaires, discussions, and on-site visits. This
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involved conducting in—depth research across internal business lines
and regional projects, while actively listening to the demands and
expectations of external stakeholders including shareholders, property
owners, employees, partners, communities, and governments. These
efforts clarified the focus and direction of ESG work, which primarily
encompasses: Corporate Governance, Risk and Crisis Management,
Climate Change and Green Low-Carbon Development, Employee
Rights and Benefits, Employee Diversification and Talent Development,
Customer Service and Rights Protection, Community Development and
Social Welfare, and Digitalization—Enabled Sustainable Operations.
Regarding these core issues, the Group incorporates them into key
areas of daily operational management, establishes corresponding
performance indicators and improvement mechanisms, implements
targeted and normalized management, and dynamically adjusts its
sustainable development management strategies and approaches
based on evolving stakeholder expectations and the Group’s opera—
tional realities, continuously enhancing its sustainability performance.

The Group has established a clearly defined ESG governance struc—
ture. Under the overall coordination of the Board and the ESG Strategy
Committee, an ESG Reporting Work Group has been formed. This
group is led by senior management and includes mid—to—senior level
managers from core departments, such as the President’s Office,
Financial Management Center, Human Resources Center, Strategy and
Brand Center, Operations and Quality Control Center, Market Devel—
opment Center, and various Regional Service Centers. It comprehen—
sively covers departments related to the Group’s daily management
and business operations, is dedicated to advancing routine ESG work,
collecting and organizing information, and preparing and disclosing
reports, ensuring that ESG efforts are implemented horizontally across
all functions and vertically down to all business scenarios and
management processes.
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EHZTEP/BOARD STATEMENT

This report provides a detailed disclosure of the progress and
achievements of Dexin Service's ESG work for the year 2025. As the
highest body responsible for and deciding on the Group’'s ESG
matters, the Board has thoroughly reviewed the content of this report,
confirming that it contains no false records, misleading statements, or
material omissions. The Board assumes full responsibility for the
authenticity, accuracy, and completeness of the information presented
in this report.

In 2025, Dexin Service consistently placed its ESG strategy at the core
of its business operations. Led by the Board, the principles of environ—
mental stewardship, social responsibility, and corporate governance
were deeply integrated into strategic planning and business processes
across all operations. Focusing on green and low—carbon develop—
ment, responsible commitments, and compliant governance, the Group
steadily advanced the implementation of ESG practices, establishing
ESG as a key pillar supporting the Group’s ability to navigate industry
cycles and achieve long—term development.

This year, the Group achieved remarkable results in implementing its
ESG strategy. In the environmental dimension, guided by the “dual
carbon” goals, the rooftop photovoltaic power generation project at
the Hangzhou Dexin Center, a benchmark initiative, was successfully
connected to the grid. Leveraging the concentrated advantages of
Hangzhou's robotics industry chain, the Group also visited leading
local technology companies to promote the pilot application of intelli—
gent robots in property service scenarios. This dual “digitalization +
greening” approach helped reduce the operational carbon footprint. In
the social dimension, the Group focused on four key areas: “urban
services, poverty alleviation and common prosperity, Bosom Friend
communities, and public welfare education”. Initiatives included the
Blue Ribbon public welfare campaign, the third phase of the “Shengg-
uan Class” school-enterprise collaboration, the “Bosom Friend
Anti—Fraud” initiative in partnership with the Hangzhou Public Security
Anti—-Fraud Center, and thoughtful measures within urban services
such as care for outdoor workers, noise—free exam support, and
“Jiangcheng Sentinels” community governance. In the governance
dimension, the Group deeply integrated Party building with corporate
development. The Dexin Shengquan Party Branch was upgraded to a
Party General Branch. The Group also refined its star-rated butler
training system and organized a study tour to learn about the service
philosophy of Pangdonglai, strengthening the foundation for compliant
operations and comprehensively enhancing service quality.

Climate change is a global challenge and a key focus of the Group’s
ESG efforts. We solemnly commit to steadfastly pursuing a
carbon-neutral development path. Driven by “technology + scenarios”,
and building on the photovoltaic project at Dexin Center, we will accel
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—erate the large—scale implementation of distributed photovoltaic
power generation across national projects. We will comprehensively
promote energy—saving technologies and maximize the utilization rate
of renewable energy. We will continue to drive the integration of digital
intelligence with green and low—carbon practices, exploring the
application of intelligent robots in energy—saving operations, thereby
contributing to the national “dual carbon” strategy through concrete
actions as a property management enterprise.

Talent is the core asset of the enterprise. Moving forward, we will
continue to build a diversified and inclusive talent development system,
optimizing the age and professional structure of our workforce to
provide equal employment and development opportunities for talents
from diverse backgrounds. We will deepen the certification and
training for star-rated butlers and strengthen school—enterprise
integration through industry—education collaboration. At the same
time, adhering to a “people—oriented” approach, we will regularly
implement care initiatives such as holiday greetings and frontline visits
and discussions. Through the Blue Ribbon public welfare platform, we
will commend and support outstanding employees, enabling each
employee to realize their personal value and fostering the strength of
a diverse and motivated team.

Community is the core scenario of our service. Giving back to the
community and co—creating a better city is the original aspiration of
Dexin Service. In the future, aiming to become a “service provider for
future urban life relationships”, we will promote proven initiatives such
as convenience services for outdoor workers and the “Jiangcheng
Sentinels” co-governance model nationwide. We will continue to
deepen the Blue Ribbon public welfare initiative, strengthen practices
in rural support and public welfare education, enrich cultural activities
within “Bosom Friend communities”, and drive innovation in the
multi-party co—governance model involving “property management +
government + community + residents”, making urban services more
compassionate.

The Board will continue to play a leading role in ESG strategy, continu—
ously improving the ESG management system and implementation
measures. With greater determination to pursue green and low—carbon
development, a more open approach to fostering talent diversity, and
more concrete actions to give back to society, we will always uphold
our original aspiration in property services. Together with all stake—
holders, we will leverage ESG to lead high—quality development,
contributing Dexin’s strength to building a better urban life and
promoting sustainable social development.
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ABOUT DEXIN SERVICES

The Group is a comprehensive property management service provider
with a a national first—grade qualification, headquartered in Hangzhou
and deeply rooted in the Yangtze River Delta region. The Group
manages a broad range of property types. Adhering to a market—ori—
ented development approach, the Group actively expands into diverse
business formats, covering mid—to—-high—end residential properties,
shopping malls, office buildings, industrial parks, schools, hospitals,
transportation hubs and more. Since its establishment, the Group has
focused on three core business lines: property management services,
non—-owner value—added services, and value—added community
services, providing comprehensive services for both residential and
non-residential properties, establishing a strong brand image within
the industry. The Group has been ranked among China’s top 100
property service companies for 12 consecutive years and has received
multiple industry honors, including “Leading Brand Enterprise in
Market-Oriented Property Service Operations in China”, “Top 100
Enterprises in High—Quality Service Capability in China Property
Management”, and “Five-Star Service Enterprise in Hangzhou”. Its
business operations are highly recognized in China’s property
management industry, solidifying its leading position in the property
service market of East China.

On July 15, 2021, Dexin Services Group was successfully listed on the
main board of the Hong Kong Stock Exchange, and won the title of the
most valuable Property Company of the sixth Golden Hong Kong Stock
Year in that year,marking the new journey of the development of the
Group. In 2022, the Group was officially designated as the official
property service provider for Asian Games Hangzhou and Asian Para
Games, deeply participating in comprehensive event services. It also
released the industry’s first “Asian Games Gold Standard Service
White Paper”, successfully delivering high—standard urban-side
support for the Games and further enhancing its brand influence.
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In 2025, amidst industry competition, the Group courageously looked
inward and proactively sought change, consistently prioritizing finan—
cial health, operational efficiency, and organizational strength as
corebusiness principles. Focusing on “enhancing cash flow, strength-
ening operations, and building a robust organization”, the Group drove
management efficiency, organizational optimization, and resource
consolidation. This approach solidified its foundational position amidst
industry volatility, achieving dual improvements in operational quality
and risk resilience. Early in the year, the Dexin Shengquan Party
Branch was formally upgraded to the Dexin Shengquan Party General
Branch, advancing Party building to a “deeper and more comprehen—
sive” level, successfully transforming the soft power of Party building
into tangible service support. Concurrently, under the “Beautiful
Community” red service brand framework, the Group continued to
drive innovation in community governance models, with several
projects becoming national examples of property management’s role
in urban governance. This resulted in bidirectional improvements in
market expansion capabilities and service quality.

Facing waves of industry transformation, the Group proactively
embraced new quality productive forces in service, consistently pursu—
ing the principles of green, low—carbon, and digitalized development.
Driven by green energy and intelligent technology, the Group promoted
innovation across its industrial chain, steering its service model toward
intelligent transformation and empowering high—quality development.
Integrating green and low—carbon development into its core opera—
tions, following the release of the “Dexin Service Carbon Neutrality
White Paper” in 2021, the Group’s first benchmark rooftop photovol—
taic and energy storage project—the rooftop photovoltaic renovation
project at Dexin Center in Hangzhou East Railway Station CBD—was
successfully connected to the grid in June. Utilizing nearly 4,000
square meters of rooftop space to create a green energy hub, the
project generates 690,000 kWh of electricity annually, reducing
carbon emissions by approximately 700 tons per year. It serves as an
exemplary model for green renovation of high—energy—consuming
commercial complexes. Additionally, the green energy generated by
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FAPAAEE[E/ABOUT DEXIN SERVICES

the photovoltaic project is applied to public scenarios beneficial to
residents, such as community non—-motor vehicle charging stations,
allowing the benefits of green development to reach property owners
and highlighting the social responsibility and commitment of local
property management enterprises.

Under the Group’s high—end commercial office brand, “Shipu
Lianhang”, security and cleaning robots were deployed at the Dexin
Center complex, creating a new service landscape of “Al empower—
ment + human-machine collaboration” that enables intelligent and
standardized operations for security and cleaning. At Hangzhou Zhiyi,
intelligent delivery robots were implemented in IFM integrated facility
management, forming a standardized application solution that signifi—
cantly enhances service efficiency and precision.

Guided by Party building in advancing public welfare initiatives, the
Group continues to deepen the development of its “Blue Ribbon”
public welfare brand. Using the “Blue Ribbon” as a symbol of care, the
Group connects communities, property owners, and employees to
carry out a series of public welfare activities, including supporting the
elderly, caring for children, assisting the disabled, and anti—fraud
awareness campaigns. Over the course of the year, more than 100
public welfare activities were implemented, reaching over 50,000
community residents, embedding the warmth of public welfare into
every aspect of community services. At the same time, staying true to
its more than decade—long commitment to public welfare education,
the Group has deepened the “Shengquan Class” training model. In
2025, it initiated an in—depth industry—education collaboration with
Zhejiang Institute of Construction, establishing a new Shengqguan
Class and providing full tuition support, while co-building a smart
property training base. This initiative achieves an integrated “teach-
ing-training—employment” pathway, leveraging educational philan—
thropy to nurture talent for the industry and demonstrating the Group’s
corporate social responsibility and industry commitment.

The Group deepens its brand proposition of “Bosom Friend Service,
Accompanying with Care”. Taking the high—quality service experience
of Pangdonglai as a benchmark, the Group organized employee
groups to travel to Xuchang, Henan for study and internal thematic
training. This effort integrates refined, warm service standards into all
operational processes. Amid industry fluctuations, the Group has firmly
maintained a high level of customer satisfaction, embarking on a new
journey of high—quality development with more refined and heartfelt
services.
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Awards and Commendations IRIABRE

Through nearly two decades of development, the Company actively BE20MFNEE, NIEMITERARBEDEFENE,
built the whole industrial chain of the modern service industry and RA—FRGaURBEE., BETEE: MESELS]. 118
became a comprehensive service group. Its subsidiaries include the BHAE. B RIEAS . £ERBLAE. EESHE N
property management company, the engineering technology company, BREMER NG, AEEENE. BBRBFELADE., HiL
the green environment company, the life service company, the asset BIfF, QSR TYEEERRS . HERIBER. EXEFIE
management company, the high—tech company, the apartment BRB =BT B ERER,

management company, the business service company, etc. At the
same time, the Company has formed a three-line parallel business
development model of property management service, value—added
community service, and non—owner value—added service.

I EYERBEE
AANERER

ded AAA Credit Rating for Property
e Enterprises in Zhejiang Province in

By E S TSN ae S
ZB19L
19th among 2025 TOP100
Management Companies in China

VAN ESIES
TRGREDSERRFS 2

ed among the Top 10 Public Building
rty Service Brands in Hangzhou in

FREIRIZEM S RS

o
B @
cellent Brand among China’s
mmercial Property Service Enterprises in
25

REMERB IS TES
RITmhRESE
Recognized as a Leading Brand Enterprise

in  Market-Oriented  Property — Service
Operations in China in 2025

M TIEEZE

s O EE AR TR ZEPRFS (B2
EPCF@%EATE\HE%?J] Eankeg aénon_g mBe Tégp_on Reswgentwa\
ng\i% 2602;)59 y Service rands in langzhou in

2025 Top 100 High—quality Service Property
Management Companies in China

REIMEEEHEIESEN

Governing  Unit of the China Property
Management Institute
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Industry Conferences and Forums

The Group has been actively participating in influential forums and
strategic summits in the property management industry, sharing its
own experience and discussing market trends and the industry’s
future development with peers. While keeping abreast of market
trends, the Group also helps to promote the development and
progress of the property management industry in China, contributing
to the society’s high—quality development and enhancing the value of
sustainable urban development. During the Year, the Group partici—
pated in industry conferences and forums, including:

2025 Press Conference for the Research on the Top 100 PRC
Property Enterprises by Comprehensive Strengths

2025 Press Conference of the Research Findings for the Top 100
PRC Property Service Enterprises and the 18th Forum for Entrepre—
neurs of the Top 100 PRC Property Service Enterprises

China Property Management Industry High—Quality Development
Series Salon — ESG Construction and Low—Carbon Energy Conserva—
tion Practices

The 3rd Council Meeting of the 6th China Property Management
Institute

2025 Property Management Industry Publicity Work Conference of
the China Property Management Institute

Handover Meeting of the 2025 Human Resources Development
Professional Committee of the China Property Management Institute

The 8th Property Management Innovation and Development Forum
(Main Forum) & The 2nd Plenary Meeting of the 6th Council of the
China Property Management Institute

In the future, the Group will continue to consolidate its strategic layout
in the property management and value—added service industry chain,
strive to optimize the quality of products and services, and continu—
ously strengthen its market competitiveness.
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ESG Governance

Good ESG governance lays the foundation for sustainable develop—
ment. A robust ESG governance structure would help enhance the
Group’s ESG performance and help us manage the risks and opportu—
nities of our business operations in a better way. The Group has
formulated an Environmental, Social, and Corporate Governance
Policy, which sets out the ESG management structure and manage—
ment strategy to pursue business development while fulfilling our ESG
commitments. The Company’'s Board of Directors (the “Board”)
assumes the responsibility of formulating the Group’s ESG strategy,
and ensuring appropriate and effective ESG risk management and
internal control systems in place. The Board will monitor the perfor—
mance of the Group’s ESG policy in each unit, regularly review the
implementation of the ESG policy and ensure that the Group’s ESG
governance complies with the requirements of the relevant regulatory
bodies. The Board also holds regular meetings annually and utilize
communication channels such as thematic reports to stay informed
about the latest developments and international trends in the ESG
market. They carefully review the potential sustainability risks and
opportunities faced by the Group and adjust operational strategies in
a timely manner to mitigate any negative impact on the Group's
business development. Additionally, the Board oversees the prepara—
tion of the annual ESG report, ensuring its content and quality comply
with regulations and meet the Board’s requirements.

Board Diversity Policy

The Company has adopted a Board Diversity Policy, which sets out the
approach to achieving diversity on the Board. The Company is fully
aware of the benefits brought by Board diversity and views the
increasing diversity at the Board level as a key element in supporting
the Group in achieving its strategic goals and maintaining sustainable
development. The Group seeks to achieve Board diversity by consid—
ering a variety of factors, including but not limited to professional
experience, skills, knowledge, educational background, gender, age,
and ethnicity. Furthermore, the composition of the Board demon—
strates a balanced range of experience, encompassing general
management, brand enhancement, business development, legal,
finance, auditing, and accounting expertise. The directors range in age
from 45 to 74, and their educational backgrounds span multiple fields,
including civil engineering, corporate management, public administra—
tion, accounting, agricultural economics and management, interna—
tional economics, and journalism and communication.

The Company has adopted the Board Diversity Policy and is commit—
ted to achieving an appropriate level of diversity among Board
members in light of the Group’s evolving circumstances. In summary,
the Board Diversity Policy stipulates that, when considering nomina—
tions and appointments of directors, with the assistance of the Nomi
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—nation Committee, the Board will take into account various aspects,
including but not limited to professional experience, skills, knowledge,
educational background, gender, age, and ethnicity, to better align
with the Company’s needs and development. All Board appointments
are made on a meritocratic basis, considering objective criteria and
the benefits of diversity to the Board when evaluating candidates.

The Board currently has one female director, thus achieving gender
diversity at the Board level. We will strive to increase the proportion of
female and achieve an appropriate balance of gender diversity, taking
into account stakeholder expectations and international and local best
practice recommendations. We will also ensure the promotion of
gender diversity in the recruitment of mid—to—senior level employees
and are committed to providing career development opportunities for
female employees, thereby establishing a pipeline of female senior
management and potential Board successors in the near future.

The Company plans to provide comprehensive training for female
employees whom we consider to possess the experience, skills, and
knowledge required for our operations and business. This training will
cover areas including but not limited to business operations, manage—
ment, accounting and finance, legal and compliance, and research and
development. The Nomination Committee will periodically review the
Board Diversity Policy to ensure its continued effectiveness.

Furthermore, under the supervision of the Board, the Group has
established an ESG Working Group (the “Working Group”), comprising
senior management and other employees with expertise in ESG. The
Working Group is responsible for refining the Company’s ESG gover—
nance structure, ensuring the Company can effectively identify the
ESG risks it faces, and formulating management policies and imple—
mentation plans for each ESG risk. During the Year, the Working
Group formulated a series of actions concerning the Group’s perfor—
mance in environmental protection, employee care, corporate opera—
tions, community investment, and other aspects of environmental
management and social responsibility. It collectively deliberated on the
Group’s ESG matters, including conducting materiality assessments to
identify key ESG issues, data collection, and data analysis. Some
Board members also participated and provided input, ultimately deter—
mining the ESG issues requiring the Group’s focused attention, there—
by planning the Group’s future ESG development direction and
deployment.

The Group has integrated ESG performance into the core system of
its annual performance appraisal for senior management, directly
linking it to executive compensation. Core indicators selected for
appraisal include the effectiveness of ESG risk management and
control, achievements in employee diversity development, the quality
of community public welfare implementation, and compliance in
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information disclosure. Quantitative assessment standards and
weightings are established. If outstanding results are achieved in these
areas, or benchmark goals are met, special compensation incentives
are granted. This approach encourages senior management to effec—
tively fulfill their management responsibilities and drives continuous
improvement in the Group’s ESG performance.

The Working Group will implement ESG-related strategies and action
plans, and will regularly report to the Board and review the progress
and performance of ESG-related targets through Board meetings.
Where necessary, improvement plans will be implemented to ensure
that our ESG performance is continuously enhanced and meets the
targets set by the Board.

The Group has established a standardized, end—to—end process for
identifying and assessing ESG risks, enabling forward—looking identifi—
cation, quantitative evaluation, tiered management and control, and
dynamic optimization of ESG risks, thereby effectively mitigating the
adverse impact of ESG risks on the Group’s business operations. The
specific process is as follows:

Led by the ESG Working Group, at the beginning of each year, work
guidelines are issued in light of national policies and regulations,
industry development trends, regulatory disclosure requirements, and
the Group’s annual business strategy. These guidelines specify the
scope, dimensions, standards, and key timelines for ESG risk identifi—
cation for the year.

Various business departments and regional projects conduct compre—
hensive self-assessments across the three dimensions of environment,
society, and governance. Concurrently, the demands and suggestions
of internal and external stakeholders—including shareholders, property
employees, partners,
entities—are collected through methods such as surveys, discussions,

owners, communities, and government

and interviews.

This process facilitates a thorough identification of potential ESG risks
inherent in business operations. Each responsible entity advances
implementation efforts in accordance with the risk management and
control plans. The ESG Working Group oversees the entire execution
process, promptly addressing any issues encountered during imple—
mentation to ensure the effectiveness of the control measures.
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STAKEHOLDER ENGAGEMENT

The Group attaches great importance to stakeholders™ views and
recognizes the importance of maintaining close contact and effective
communication with them for the long—term development of the
Group. Therefore, we have established diversified communication
channels to reach out to stakeholders in various fields through differ—
ent online and offline means. In this way, the Group can understand the
views and opinions of internal and external stakeholders to assist the
Group in formulating sustainable development strategies that can
better balance the interests of the environment and various stakehold—
ers of society.

Stakeholder Communication

The Group has established a series of communication channels and
platforms to fully understand the concerns and expectations of various
stakeholders on the Group’s ESG performance and provide timely
responses.

FEESEERFENENER, TNRBEFNOE RSB
ZNBAREBHTERRERNERE. AL, HFARILT
SIANEREE, HEANEERE. BTIEAELIE
BEFENIHNE, BERNIEINEITNENERNER,
AipBIAEE I E B FERE LA EE NN FE%
JREREE.

BhERE

AEBERI—RIEBEEELTE, NEEBEREROEY
AREBESCRIFHIBNERMNAIE, EMRHEFHICIE.

Communication and response methods

BEEE g

Stakeholders Expectations and Requirements
BE HAEREEER
BT ERENR
Compliance with laws and regulations
BURS KBS HAs o ENI S FSE
Government and Regulators Promoting local employment
RN

Pay taxes on time

EHARIR A
Regular reporting of information

s Ak
mELEE
Inspection and supervision

s e —
kS (RETEERE
Industry Drive industry development
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Stakeholders
BFinE

e

Government and Regulators

Expectations and Requirements

HAEE R

A EEIE:

Earnings return

TSREE
Compliant operations

BT ASIEE
Increase Company value
EHBRELSIEE

Information transparency and efficient communication

Communication and response methods

BBEE A

REAE

Shareholders’ meeting

EENERER

Group announcements and circulars

*BEL, BEREMN LR S HEIE

Email, telephone communication and Company website

ST
Integrity in business '%ﬁﬁﬁgﬁfﬁ@
N e ./A\qzﬁﬁg Review and evaluation session
= f’E;yﬁi Fair competition 'Péﬁ%%f%ﬁ
Partners N ! B
.1&/%}@% Business communication
Performance of contracts in accordance with law FAHRAE
y=plE=a=1 Negotiate cooperation
Mutual benefits
o= P IRFS 0 B AR
Customer service center and hotline
BEEm &R EFERAT
Quality products and services Customer opinion survey
= . N N 2
EF HEELN EPBEER
Clients Performance of contracts in accordance with law Customer communication meeting
HIEAEE HRRHS T =
Integrity in business Social media platforms
+[l5

Calling for feedback
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Stakeholders Expectations and Requirements

Communication and response methods

& HAEEE R

IERHEN
Achievement of emission standards
~ERBERIE N ,
=15 Energy saving and emission reduction

Environment '/E.\%ﬁﬁ FE&

Compliant emissions

*SIEFK

Reasonable water use

BBEEEESR

o EREHIIRITARPIZM
Communicate with local environmental bureau

EfEE

Conduct survey inspections

S5 SL ppy i
oEmAEE

Rights and benefits protection

BERERELLZE

Occupational health and safety
S1 o FrBN @A
Employees Compensation and benefits
e S
Career development

* AR

Humanity care

SETEER
Employee communication meeting
LSRN
Company newsletter and intranet
ET(EM
Employee mailbox
153 B T 1FLh
Training and workshops
5 T)EEN
*Employee activities
HIAEARE

Staff congress

NELRIRIR
Improving the community environment
HEBRAR BB\
Community and People Get involved in charity work
-GN

Open and transparent information

LUNCIE i
Company website
N
Company announcements and circulars
o[BIEIRED
Media interviews
MR E

Social media platforms

Materiality Assessment

For the Group, understanding the thoughts and opinions of stakehold—
ers is inextricably linked to the formulation of the Group’s overall ESG
development strategy. The Group conducts assessments through a fulll
“identification—prioritization—review” process, forming a closed—loop
management system. Taking into account the characteristics of the
property service industry, relevant policies and regulations, and
international standards, the Group preliminarily identified 32 potential
ESG issues across the three dimensions of environment, society, and
governance, resulting in the formulation of a List of Potential ESG
Issues. Using the degree of impact on corporate sustainability and the
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level of stakeholder concern as the two dimensions, the Group
quantitatively scored these topics and plotted a materiality matrix,
categorizing them into three levels of importance: high, medium, and
low. The preliminary prioritization results were submitted to the Board
for review and were adjusted and optimized in alignment with the
Group’s development strategy. Following this process, the annual
highly material ESG issues were finalized, and a dynamic update
mechanism was established, featuring a comprehensive annual
assessment with provisions for ad hoc adjustments under special
circumstances.

In addition to the communication channels listed above, we also collect
the views and expectations of management and staff on ESG-related
issues through questionnaires to better understand the importance of
different sustainability issues to the Group’s development. After the
analysis of the information and data collected, the materiality mapl
The materiality maps referenced in the materiality assessment include
the ESG Industry Materiality Map and the Materiality Map provided by
MSCI and the Sustainability Accounting Standards Board (SASB),
respectively.] provided by reputable external organizations will be
taken into consideration, and with the assistance of third—party ESG
consultants, ESG issues of higher relevance and importance to the
Group will be screened out. The Group eventually identified eight
material ESG issues, which would form the basis for the Group’s
resource allocation and ESG risk management direction in ESG.

Stakeholders

&

HAEE R

Expectations and Requirements
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Communication and response methods

BBEE 7

RIBIRE
Environmental Protection

IRIRE AL N pRIE

Environmental accident prevention and treatment

JRIFEIREER
Environmental Management System

BIEER
Employment Compliance
BIRER B K A2l
Employment Compliance Compensation and Benefits
EARERE

Promotion and Development

AT BB R BIEEH

Talent Recruitment and Employment Compliance
HBN R BT

Salary and Promotion
S TEHN LIEE)

Employee Benefits and Activities

oIEFIEER

Training and Development

EPRIEE

Customer Service Management

EPRERET S
Customer Health and Safety

EP AR EIRE

EEEE
Operations Management

Customer Information Security and Protection

BT

Anti-Corruption

mEEIE

Quality Management

L rEE
Safety Management

EPRBRE RO

Customer Feedback

Integrity and Honesty in Business

The materiality maps referenced in the materiality assessment include the ESG industry Materiality Map
and the Materiality Map provided by MSCI and the Sustainability Accounting Standards Board (SASB),
respectively.

'ERMIMEC2EABRNE (MSCI) RHIESGITREXMHE KX A
AIES® (SASB) fRMAVEZMERE.
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As a leading branded property service group in China, we have always
regarded “quality” as the cornerstone and core competitiveness of our
sustainable development. Adhering to the service philosophy of
“Bosom Friend Service, Accompanying with Care”, we are committed
to going beyond the scope of traditional property management.
Through exceptional service quality, we strive to create an unparalleled
living experience for our clients and build better living spaces for the
city, ultimately establishing a moat for the long—term value of our
enterprise. The Group is strictly following the Product Quality Law of
the People’s Republic of China, Urban Real Estate Management Law
of the People’s Republic of China, the Property Management Regula—
tions of the People’s Republic of China and other laws and regulations.
The Group also formulated a series of internal systems and guidelines
to ensure that our services comply with national standards and ensure
that customers enjoy high—quality and satisfactory service experienc—
es.

As homeowner demands evolve and government regulatory require—
ments increase, the importance of property management service
quality has become increasingly prominent. Dexin Service takes
embracing new quality productive forces as its core direction, explor—
ing new pathways to enhance service capabilities, and strengthening
quality management as a key driver for development. The Group has
established a dedicated Quality Management Department, building an
end-to—end management and control system around three core
dimensions: Quality Management (QM), Efficiency Management (EM),
and Safety Management (SM). Focusing on the two pillars of “safety”
and “service”, the Group concurrently implements practices of new
quality productive forces, such as digital intelligent equipment and
green energy projects. Through targeted initiatives, it deeply
integrates its quality strategy with ESG development principles, solidi—
fying the foundation for high—quality corporate development.
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Quality Management (QM)

Dexin Service firmly believes that exceptional quality stems from a
scientific and rigorous management system. In 2025, the Group’s
Operations  Management Center, guided by industry foresight,
completed a comprehensive iteration and upgrade of its quality
management system. Building upon the strengths of its original service
approach, it aims to set a new benchmark for industry quality, while
simultaneously deepening the development of service affinity. This
achieves a dual enhancement of service quality and customer experi—
ence, providing robust systemic support for the QM dimension of
management and positioning quality service as a core lever for the
social dimension of ESG development.

Systematic Upgrading to Strengthen the Quality Foundation
Standard Reforging: Based on customer value and industry trends, a
new quality assessment system was reconstructed, encompassing five
dimensions and 21 core indicators, replacing the previous single
assessment standard. This achieves greater refinement, visualization,
and gradation of service standards, ensuring consistency and leader—
ship in service quality across different projects and property types.
Concurrently, the optimized Quality Inspection and Assessment
Management Measures were rigorously implemented, refining
standard details to align with actual project operational scenarios.
Process Re-engineering: An empowering mechanism of “inspecting
while instructing, —differentiated deductions” was  innovatively
introduced, transforming quality inspection from a mere assessment
tool into an accelerator for frontline service capability enhancement.
This replaced the traditional inspection model, promoting on-site
problem resolution and the accumulation of frontline experience,
forming a virtuous cycle of “inspection — learning — improvement”.
The Group’s Operations and Quality Control Center concurrently
strengthened on-site quality management through joint inspections,
mystery visits, and the “Sky Eye” system.
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Efficiency Leap: Through digital means, efficient coordination of
three—tier quality control (headquarters, city, project) was achieved.
The online inspection completion rate surged from 86.7% to 99.9%,
resulting in a qualitative improvement in management efficiency and
decision—-making response speed. Concurrently, quality rectification
orders were issued to regional companies and property service centers
regarding on-site quality defects and hazards, requiring timely rectifi—
cation and closed-loop management to ensure all projects maintain
high—quality property management services.

Learning “Pangdonglai”
Warmth

Style Service to Convey Quality with

Building upon the systematic upgrades, the Group places great
emphasis on the service attitude and etiquette of its property service
personnel. Benchmarking against service industry leaders, it deeply
integrates the business philosophy of “love as the core” into service
details, further enhancing the affinity of property management
services, strengthening homeowners” sense of belonging and satisfac—
tion, and creating a warm community service ecosystem.

Scenario Optimization: Considering the distinct characteristics of
different property types such as residential complexes, office
buildings, and commercial spaces, differentiated standards for
scenario arrangement were formulated. Special emphasis was placed
on optimizing the ambiance of core areas like property service centers
and corporate office spaces, creating simple, bright, welcoming, and
orderly service environments that foster a strong sense of affinity and
belonging for residents and service personnel alike, deeply resonating
with the “home culture” service philosophy.

Service Enhancement: Through daily training, institutional regulations,
systematic development, and periodic spot checks, project service
personnel are required to provide courteous, appropriate, and warm
on-site service. Concurrently, efforts were made to further enhance
homeowners’ living experiences, strengthen community activities and
cultural development, and foster a harmonious neighborhood atmo—
sphere. Over 3,000 “Bosom Friend Community” themed events were
held throughout the year, ensuring that service exceeds expectations
and consistently creates customer delight.

Benchmark Leadership to Drive Comprehensive Quality Improve—
ment

To promote balanced improvement in service quality across all opera—
tions, we launched a plan to establish 31 benchmark projects nation—
wide. Driven by the dual engines of “homecoming service + benchmark
development”, we successfully created 20  industry—leading,
high—quality service models through high—standard, stringent
closed—-loop management. Notable examples include Hangzhou
Zhenyuan and Yin'ao Bay, which were recognized as Outstanding
Property Management Projects in Hangzhou; Huzhou Times Mansion,
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which was named an Outstanding Beautiful Home in Huzhou City; and
a plot of Jinhua Lakeside Manor, which was awarded the title of Quiet
Community in Jinhua City. These benchmark projects not only serve as
showcases for the Group’s service quality but also function as import—
ant platforms for value co—creation, achieving harmonious integration
of customer value, employee value, and corporate value. At the same
time, they fully leverage the radiating and driving effect of benchmarks,
promoting the simultaneous improvement and enhancement of service

quality across all regional companies and property service centers.

Efficient Management (EM)

The service efficiency of property management is the ultimate
manifestation of service functionality and a core reflection of an
enterprise’s comprehensive strength. Building upon the quality
management achievements in the QM dimension, in 2025, leveraging
digital transformation and the pilot implementation of new quality
productive forces as key drivers, the the Group accelerated the
optimization and restructuring of its organization to build an agile and
efficient service system, achieving a dual leap in service efficiency and
service quality. At the same time, the Group promoted the transforma—
tion of the service model from “passive response” to “proactive
engagement”, comprehensively optimizing the customer service
experience while practicing ESG values through cost reduction and
efficiency enhancement.

Digital Empowerment to Enhance Response Efficiency

Digitalization is the core support for improving service efficiency.
Through digital upgrades, the Group built an agile service system.
While creating a positive first impression of service quality and
enhancing the perception of service standards, the Group took the
lead in implementing intelligent equipment such as unmanned cleaning
robots. This significantly optimized the efficiency of the entire service
process, achieving effective coordination of three—tier efficiency
management (headquarters, city, project) and enabling faster service
responses and more efficient handling.
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Service Response Time: Relying on intelligent systems, 100% of
homeowner requests are processed online, breaking down traditional
communication barriers. The average response time for work orders
reached 15 seconds, and the average response time for homeowners’
online service requests was 13.5 minutes, significantly enhancing
customer service perception.

Service Handling Time: The Group accelerated organizational
restructuring through initiatives such as management flattening,
integration of business and finance, and project clustering. These
changes contributed to improved per capita efficiency in projects and
enhanced management decision—-making efficiency. By establishing a
24—hour nationwide customer service center, the Group ensures
uninterrupted, round-the—clock responses to service demands
throughout the year. We have set standards of a 2-hour resolution
cycle for emergencies, 24—hour completion for routine matters, and
72-hour feedback for complex issues. Combined with an intelligent
system, this has resulted in a 99.53% completion rate for work orders
within 24 hours and a 99.5% resolution rate for issues raised via
property owner calls.

Intelligent Equipment for Cost Reduction and Efficiency Enhance-
ment: The Group deployed unmanned cleaning robots at the Dexin
Center complex in Hangzhou East Railway Station CBD. These robots
cover core areas such as the main roads within the complex, building
corridors, and public area hallways. Equipped with features such as
automatic charging, intelligent obstacle avoidance, and synchronized
disinfection and dust removal, a single unit achieves an increase in
cleaning efficiency of over 60%. Furthermore, the robots can perform
comprehensive cleaning in hard—to—reach areas like corners and dead
zones—areas often missed by manual cleaning—ensuring more
consistent environmental hygiene in public spaces. This truly realizes
the triple objectives of “cost reduction, efficiency enhancement, and
quality improvement”, serving as a typical practice of new quality
productive forces in property service efficiency management.

Refined Management to Optimize Handling Effectiveness

Efficient service requires not only rapid response but also high—quality
handling. To optimize service handling effectiveness, the Group has
established comprehensive relevant rules and regulations, along with a
year—round full-coverage training system. At the frontline service level,
a professional script library has been developed for high—frequency
issues concerning homeowners, such as environmental hygiene, public
area safety, public area repairs, payment inquiries, and parking
management, comprehensively enhancing the professionalism of
frontline service personnel. At the customer service level, a 48—hour
post—incident follow—up system is strictly implemented after home—
owners report issues, effectively improving homeowners’ service
perception and ensuring efficient closed—loop resolution of reported
issues.
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Proactive Service and Front-Loaded Efficiency Improvement
Measures

As the service entity closest to homeowners’ doors, the Group, on the
foundation of improving response and handling efficiency, continues to
deepen proactive service initiatives to further optimize property
service efficiency. By anticipating customer needs and addressing
service pain points in advance, the Group implements the following
four actions:

Comprehensive Coverage: Frontline customer service butlers have
shifted from sample—based homeowner visits to full-coverage visits
for all homeowners, enabling precise understanding of each home—
owner’s service needs.

Proactive Research: The 400 customer service center proactively
calls homeowners to gather their opinions and suggestions. Concur—
rently, leveraging a 7x24—hour multi—-channel public opinion monitoring
system, it conducts in—depth analysis of over 29,000 customer
feedback entries (a year—on-year increase of 34.29%), accurately
translating customer voices into directions for service improvement.
Sky Eye Inspection: Utilizing the nationwide networked Sky Eye
monitoring system, online supervision of service standard implementa—
tion is achieved, enabling real-time identification of service gaps and
improvement of service efficiency.

Frontline Oversight: Customer service butlers also assume the
function of supervising service quality, proactively engaging in frontline
oversight to facilitate early detection and resolution of service issues.

Safety Management (SM)

Safety is the bottom line of property services and a critical component
of ESG management. The Group strictly complies with laws and
regulations such as the Work Safety Law of the People’s Republic of
China and the Fire Protection Law of the People’s Republic of China,
treating safety as an insurmountable red line. Considering the different
types of properties under management, the Group has formulated
specific documents such as the Residential Project Safety Manage—
ment System, Office Project Safety Management System, and Shoppi
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—ng Mall Project Safety Management System. By establishing a scien—
tific, reasonable, and practical normalized management system and
leveraging new quality productive forces to empower digital safety
construction, the Group has deployed quadrupedal security robots.
This creates a “human-machine collaboration” based, comprehensive
risk warning and defense network, ensuring all-around protection of
customer life and property safety, as well as employee health and
safety, thereby solidifying the defense line for the SM dimension of
management.

Digital Empowerment: Human—-Machine Collaboration to Build an
Intelligent Defense System

Dexin Service leverages digital technology as its core to create a
full-chain safety defense system characterized by “intelligent early
warning, tiered management and control, and human—-machine collab—
oration”. This enables the transformation of safety management from
post—incident remediation to pre—incident prevention, and from
manual inspection to intelligent control.

Intelligent Early Warning System: The Group independently developed
and launched an industry—leading intelligent early warning platform,
achieving real-time monitoring and closed—loop management of risks
across 2 major professional domains and 6 key dimensions. During the
reporting period, the system issued a total of 5,818 effective early
warnings, achieving a risk closed—loop rectification rate of up to 98%.
This effectively mitigates potential risks, providing a solid guarantee
for community safety and stable operations.

Red and Yellow Card Tiered Management: A strict red and yellow
card early warning mechanism was established. Through the precise
issuance of early warnings and red/yellow cards, it enables tiered,
categorized, and targeted management of safety and quality issues,
driving the shift of management focus from post—incident remediation
to pre—incident prevention.

Implementation of Human—-Machine Collaborative Intelligent Securi-
ty: Starting from the three dimensions of prevention, early warning,
and pre—control, daily safety work is refined into a standardized task
list. Intelligent monitoring is used to supervise, remind, follow up, and
verify the closure of tasks for personnel in various positions. Simulta—
neously, deeply embracing new quality productive forces, the Group
proactively visited leading Hangzhou-based technology companies
such as Unitree Robotics, Deep Robotics, and Merit Interactive to
conduct on-site research on the latest developments in the robotics
industry and the core product performance of various intelligent
devices. Combining these insights with core property service scenarios
such as cleaning, security, and operations & maintenance, the Group
held targeted discussions on pilot applications with these companies,
precisely matching the application needs of intelligent devices to
property scenarios and promoting the deep integration of intelligent
robots with property services.
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A quadrupedal security robot was deployed at Dexin Center, creating
a human-machine collaboration model of “manual inspection + robotic
inspection”. Equipped with high—definition cameras, infrared thermal
imagers, environmental sensors, and other devices, this robot
possesses capabilities such as all-terrain adaptability, 24/7 uninter—
rupted patrol, coverage of blind spots, and automatic anomaly alerts.
It can easily access areas that are difficult for manual inspections to
cover, such as equipment interlayers, rooftop corners, and blind spots
in underground garages. It achieves data linkage with the Group’s Sky
Eye system and intelligent early warning platform, resulting in an 80%
increase in patrol response speed and a 70% increase in the rate of
hazard detection. The robot can also capture safety hazards in real
time, upload data, and provide feedback instructions, forming a
complete intelligent control process of “detection — reporting —
handling — closure”. Combined with Al intelligent security systems such
as situational awareness and smart parking, which leverage big data
and loT technologies, the Group achieves 24/7 automated monitoring,
comprehensively enhancing the level of safety management.

Regular Education to Strengthen Safety Awareness

Community Homeowners and Park Tenants: The Group provides
safety education to community homeowners and office tenants in its
properties through a combination of online and offline methods. This
includes organizing community fire drills, displaying safety knowledge
on daily screens, and conducting safety knowledge seminars within
properties. Safety education activities cover topics such as fire safety,
electrical safety, and elevator safety, enhancing the safety awareness
and emergency response capabilities of homeowners and tenants. The
Group took the lead in the industry by launching an innovative pilot
program for community—level governance that integrates property
services with community anti—fraud efforts, building a strong defense
for homeowners’ property safety. Furthermore, in response to the high
incidence of telecommunications and online fraud, the Group has
established a deep collaboration with the Hangzhou Public Security
Anti—Fraud Center to create a dedicated “Bosom Friend Anti—Fraud”
themed awareness campaign. In cooperation with anti—fraud police
officers, customized anti—fraud educational content was developed,
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and nearly 100 activities were conducted, including specialized
anti—fraud lectures, community—based anti—fraud campaigns, and
anti—fraud knowledge carnivals. Through methods such as real-time
anti—fraud alerts sent via homeowner groups, anti—fraud posters
displayed in public areas, anti—fraud short videos played on screens,
and distributing anti—fraud brochures to tenants, the Group promotes
awareness and identification techniques for common fraud types,
including telecom fraud, online task scams, pension fraud, and invest—
ment fraud. These efforts have yielded a positive public demonstration
effect, with successful instances of preventing telecommunications
fraud in cities such as Hangzhou and Wenzhou. Notably, the property
manager of the Hangzhou Qunxian Mansion project was commended
by the Foundation for Justice and Courage for preventing a homeown—
er from suffering a financial loss of RMB1.74 million.

Company Employees: The Group has established a rigorous safety
training and certification mechanism for onboarding. All new employ—
ees must complete three levels of safety training provided by the
Human Resources and Administration Center, the Legal and Risk
Control Center, and the Operations and Quality Control Center, and
must pass an assessment before commencing work. In December of
each year, the Group formulates the safety service management plan
for the following year, which is communicated down to frontline
personnel at each project. All frontline staff are required to sign a
Work Safety Responsibility Agreement, clarifying their safety manage—
ment responsibilities. Regular safety drills and specialized training are
conducted to help employees identify potential risk factors, improve
their risk response capabilities, master emergency handling proce—
dures, and strengthen their crisis management awareness.

Hazard Identification to Fortify the Safety Defense Line

Leveraging the digital defense system and regular safety education,
the Group further strengthens employees’ awareness of prevention
and early warning. Through institutional requirements, a comprehen—
sive hazard identification mechanism has been established within daily
property management operations. Detailed daily, weekly, and monthly
safety work checklists are implemented to conduct regular inspections
of critical areas such as fire—fighting facilities, electrical equipment,
and public passageways within properties. This ensures early detec—
tion, timely rectification, and closed-loop management of safety
hazards, creating a safe and secure working and living environment for
residents, homeowners, and employees.

Information Confidentiality to Protect Customer Privacy

While safeguarding physical security, the Group places great emphasis
on the personal information security of homeowners and residents. It
strictly complies with relevant laws and regulations, such as the
Consumer Rights Protection Law of the People’s Republic of China,
insisting on collecting and using customer information through legal
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means and ensuring that the scope of use is strictly limited to the
channels specified in the contract. By improving confidentiality policies
and clearly defining confidentiality requirements, all employees are
required to sign Information Confidentiality Management Agreements,
committing to their obligation to protect trade secrets and customer
information during and after employment. In the event of potential
information loss or leakage, employees are required to immediately
report the incident and take remedial measures to minimize the
impact. All confidential documents are managed by designated
personnel and stored properly. It is strictly prohibited to sell, discard,
or destroy them without authorization. If destruction is necessary, it
must be approved by company leadership and carried out by at least
two staff members jointly. Employees who violate regulations resulting
in a confidentiality breach will be subject to disciplinary action or
dismissal in accordance with relevant regulations and the Company’s
reward and punishment policies. Cases with serious consequences will
be pursued for criminal liability. During the Year, the Group did not
receive any legal claims related to customer privacy violations.

Standardized Operations and Enhanced Emergency Preparedness
To achieve standardized and normalized safety management, the
Group is committed to providing excellent property management
services and has established a comprehensive quality operations
system. The quality management system has obtained ISO 9001:2015
international standard certification. The Group strictly adheres to the
requirements of the system documents to standardize daily opera—
tions, demonstrating its service quality and safety management
standards through the robustness of the system, thereby continuously
advancing the SM dimension of management.

To enable its employees to respond to emergencies promptly and
accurately, the Group has established a system of common emergency
response plans. These plans clearly outline the emergency procedures
that various departments should follow in different emergency scenar—
jos. With the safety of all staff, homeowners, and customers as the
primary consideration, departments must respond swiftly to control
the situation, isolate the scene, and minimize the impact on employees
and residents. The Group’s common emergency response plans cover
various types of emergencies, such as flammable gas leaks, fires,
heavy rain, typhoons, power outages, elevator entrapments, and
conflict incidents. Regular drills and training are also conducted to
enhance employees’ crisis management awareness and familiarize
them with the emergency response procedures.
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Customer Feedback

Customer feedback serves as the core driver for service upgrades and
a critical benchmark for evaluating the effectiveness of management
across the three dimensions of QM, EM and SM. The Group is
committed to establishing a multi—tiered, multi—-channel customer
communication system and continuously refining the closed loop for
service improvement. By integrating the 400 service hotline, intelligent
customer service system, and a mobile opinion collection platform, we
achieve round-the—clock, all-scenario access to customer needs. A
standardized process covering issue intake, categorized handling, and
result disclosure has been established to ensure efficient responses to
customer requests.

To effectively translate customer feedback into tangible service
improvements, we have established a dedicated Service Improvement
Task Force, which formulates targeted optimization plans for
frequently raised issues, and implements cross—departmental collabo—
rative improvement projects in areas such as community environmental
management and facility upgrades. Concurrently, leveraging a
7x24—hour multi-channel public opinion monitoring system, we gain
deep insights from customer feedback, accurately identifying custom—
er pain points. Furthermore, we have innovatively introduced a
customer co—governance mechanism, forming a service quality
oversight team comprising homeowner representatives. Regular
service improvement seminars are held, a “tripartite collaboration”
platform for addressing homeowner needs has been established, and
a bulletin board for major matters has been set up. Homeowners are
invited to participate in discussions on complex community gover—
nance issues, and customer insights are transformed into specific
action plans for service upgrades, effectively enhancing service
experience and community cohesion.

During the Year, the Group did not receive any major customer
complaints regarding its services, and customer satisfaction continued
to improve, demonstrating the Group’s core competitiveness in
delivering high—quality services.

Protect Intellectual Property

The Group respects intellectual property and strictly complies with
relevant laws and regulations, including the Intellectual Property
Protection Law of the People’s Republic of China, the Patent Law of
the People’s Republic of China, and the Trademark Law of the
People’s Republic of China. The Group’s intellectual property
management regulations clearly define the responsibilities of various
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functional departments to effectively protect the Company’s intellec—

tual property, including patent rights, copyrights, trademark rights, and
trade secrets. Departments are required to promptly report newly
generated intellectual property to the Human Resources and Adminis—
tration Center, which handles the necessary protection procedures
such as applications and registrations. No individual may use their
position or other improper means to copy, publish, or disclose the
Company’s intellectual property. Any entity or individual infringing upon
the Group’s intellectual property will be referred to relevant adminis—
trative authorities for action in accordance with the law.

Additionally, the Group has issued guidelines regarding computer
software that employees may install, ensuring that only licensed
software is installed to avoid infringing upon the intellectual property
rights of others. At the same time, various measures are taken to
ensure that all software installed on the Group’s computers possesses
the appropriate licensing and is legally compliant.

During the Year, the Group did not receive any legal claims related to
intellectual property infringement.
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PEOPLE-ORIENTED APPROACH TO EMPLOYEE CARE

I

As a responsible employer, the Group strictly complies with relevant
laws and regulations, including the Labor Law of the People’s Republic
of China, the Labor Contract Law of the People’s Republic of China,
and the Social Insurance Law of the People’s Republic of China. It
continuously improves its human resource management system and
labor policies to ensure employment compliance and the comprehen—
sive, reasonable protection of employees’ legitimate rights and
interests. The Group’s Human Resources and Administration Center,
along with the human resources departments in each region, has
formulated a series of standardized human resource management
procedures. Adhering to the core principles of objectivity, fairness, and
reasonableness, these procedures govern the entire process from
recruitment to promotion assessment, establishing clear career devel—
opment paths. The Group is committed to creating a truly fair, just,
and equal opportunity employment and development environment for
all employees. During the Year, the Group was not involved in any
significant compliance violations related to employment.

To further enhance employees’ service awareness and professional
competence, and to drive continuous service quality improvement, the
Group, guided by industry benchmarks, organized employee groups to
travel to Xuchang, Henan, to learn about Pangdonglai’s high—quality
service experience. Multiple internal thematic training sessions and
service standard seminars were conducted, integrating Pangdonglai’s
“love as the core” service philosophy, refined service standards, and
warm service details into the employee daily training system. This
guides employees to cultivate an ultimate service mindset. Concur—
rently, service capabilities are linked to career advancement and
performance recognition, motivating employees to proactively enhance
their service professionalism, making high—quality service a profes—
sional consensus for every employee.

The Group focuses on enhancing the capabilities of core service roles
by establishing a systematic star—rated butler certification and training
system. Centered on core competencies such as customer service,
emergency response, community operations, and communication and
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coordination, the Group has established tiered curriculum training and
practical assessment standards. Star ratings are determined through
multiple dimensions, including theoretical knowledge, practical skills,
service case studies, and homeowner satisfaction. Different star—rated
butler levels are established, accompanied by corresponding compen—
sation incentives and career development pathways. Through diversi—
fled training formats such as centralized lectures, mentorship—based
practical training, benchmark project study tours, and service case
study debriefings, the professional capabilities of the butler team are
comprehensively enhanced, creating a high—quality, specialized team
of star-rated butlers dedicated to providing superior and precise
services to homeowners.

The Group consistently prioritizes employee care. Leveraging the “Blue
Ribbon” public welfare brand, it deepens employee care initiatives to
create a warm corporate culture. Special attention is given to the lives
and needs of employees with exceptional contributions. Targeted care
and support activities are carried out for outstanding employees who
demonstrate acts of bravery or exemplary dedication to their work.
Through material rewards, honorary recognition, and life assistance,
the Group affirms employees’ responsibility and commitment, convey—
ing the Company’s heartfelt care. At the same time, using the Blue
Ribbon public welfare initiative as a link, the Group organizes employ—
ees to participate in volunteer activities such as community support for
the elderly, care for children, and anti—fraud awareness campaigns.
This provides a platform for employees to practice social responsibili—
ty, fostering a sense of belonging and collective pride through public
welfare actions, and enabling the mutual growth of individual and
corporate value.
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Talent Recruitment and Employment Compliance

To ensure the timeliness of the Group’s talent pipeline, the human
resources departments of each unit, following the Recruitment and
Employment Management Guidelines, publish recruitment information
through diverse channels, including online recruitment, job fairs,
intermediary/headhunting firms, and campus recruitment. Recruitment
is conducted based on the principles of selecting candidates with both
integrity and ability, rigorous assessment, comprehensive evaluation,
and merit—based selection, aiming to discover employees with devel—
opment potential. The recruitment process is supervised to ensure the
quality and diversity of recruited talent, preventing discrimination
based on gender, sexual orientation, disability, age, race, nationality,
family status, or any other factors protected by law, thereby ensuring
a fair competitive employment mechanism. The principles of equal
opportunity and non—discrimination also apply to all employee activi—
ties and human resource matters, including recruitment, promotion,
transfer, rewards, and training.

During interviews, the Human Resources Department verifies candi—
dates’ supporting documents, such as identity cards, work experience
records, and academic credentials, to confirm consistency with the
information provided regarding age, identity, educational background,
and appearance, thus avoiding the employment of child labor or forced
labor. If it is verified that an employee has provided false information,
we will promptly terminate the employment. The Employee Handbook,
Job Description, and Labor Contract clearly outline job responsibilities,
contract duration, work location, working hours and leave, compensa—
tion and benefits, ensuring both parties understand the employment
terms, the fairess and compliance of the employment agreement, and
the prevention of forced labor.

We do not mandate excessive working hours. The Human Resources
Department strengthens workforce management through monthly
statistical monitoring reports to ensure legal and compliant employ—
ment. If employees are required to work overtime, we compensate
them with time off in lieu or overtime pay, thereby avoiding forced
labor. Throughout operations, the Group is committed to safeguarding
employees’ legitimate rights and interests and creating a fair, healthy,
safe, and development—oriented work environment. The Group holds
regular meetings to discuss and review the compliance of employment
policies, thoroughly investigating and disciplining any violations to
mitigate employment risks such as child labor, forced labor, and
discrimination.

[T an employee submits a resignation, the Human Resources Depart—

ment conducts an exit interview to understand the reasons for leaving
and gather feedback and suggestions regarding the Group. We also
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respect employees’ right to freely choose their employment. Strictly
adhering to the Labor Contract Law of the People’s Republic of China
and the Dexin Service Onboarding and Offboarding Management
System, the Human Resources Department initiates the resignation
approval process, standardizing the procedures for contract termina—
tion or dissolution based on principles of legality, compliance, truthful—
ness, fairness, and justice, ensuring the protection of employees’
legitimate rights and interests.

The Group publishes campus recruitment information through meth—
ods such as dedicated campus presentations, small-scale seminars,
internal university job portals, and alumni referrals. It collaborates
deeply with higher education institutions, including Zhejiang University
of Technology, Zhejiang Gongshang University, and Zhejiang Shuren
University, to attract outstanding university graduates. In 2025, the
Group deepened its school-enterprise cooperation, and advanced the
third “Shengquan Class” training program collaborating with Zhejiang
College of Construction. Centered on full tuition support from the
Company, joint school—enterprise training, and targeted employment,
and focusing on the digital and green development needs of the
property industry, the program establishes customized course content
incorporating practical topics such as smart property management,
green operations, and high—end services. Concurrently, enterprise
training bases are established, where frontline key staff serve as
mentors for internships, achieving an integrated “teaching—train—
ing—employment” pathway aimed at supplying the Company with
versatile property management talent possessing technical knowledge,
service orientation, and practical implementation skills.

Additionally, the Group conducts social recruitment based on staffing
needs and business requirements, sourcing talent through online
recruitment platforms, internal referrals, and regional talent markets.
The internal referral process is strictly managed to prevent recruitment
fraud, adhering to principles of faimess, justice, and avoidance of
conflicts of interest.

Compensation and Promotion

The Group provides employees with a favorable career platform.
Based on its established Attendance Management System, Perfor—
mance Management System, and Compensation Management System,
the Group defines a scientific, reasonable, and market—competitive
compensation structure and promotion pathways to attract and retain
talent. Compensation adjustments consider employees’ past perfor—
mance, performance appraisal results, and market compensation
trends. Clear and standardized employee performance appraisal
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indicators, plans, and responsibility agreements are established, allow—
ing employees to plan their career development strategically. Employ—
ees with outstanding work performance and conduct are recognized
and rewarded, such as through appropriate quarterly or annual perfor—
mance bonuses, and even promotion opportunities. For employees
who do not successfully complete their performance plans, supervisors
proactively conduct interviews to analyze the reasons for under—per—
formance and provide specific performance improvement feedback.
This process helps identify shortcomings in the Group’s business
operations or human resource management and facilitates improve—
ments, assisting employees in achieving higher and more sustainable
career development.

Employee Benefits and Activities

The Group places great emphasis on employee well-being. Upholding
a people-oriented spirit, in addition to striving to provide good devel—
opment opportunities and competitive compensation, the Group
actively improves its employee benefit system. To enhance employee
satisfaction, the Group formulated the Dexin Shengquan Property
Service Co., Ltd. Headquarters Benefits Management Measures.
Beyond the mandatory statutory social security benefits, including
pension insurance, medical insurance, work-related injury insurance,
unemployment insurance, maternity insurance, and housing provident
fund, the Group also provides a variety of benefits for all employees.
These specifically include holiday benefits, high—temperature labor
protection benefits, meal subsidies, birthday benefits, childbirth
congratulatory gifts, condolence payments, and care for iliness or
injury. Additionally, based on job nature, some positions may receive
transportation subsidies, health check—ups, and other benefits.
Furthermore, the Group provides group insurance coverage for its
employees, including critical illness insurance, hospitalization
fixed—amount medical insurance, accidental injury insurance, acciden—
tal expense reimbursement group medical insurance, and group term
life insurance. This provides employees with peace of mind while also
motivating them to commit long—term to the enterprise and grow
together with us.

Furthermore, the Group consistently focuses on employees’ emotional
needs and workplace experience by conducting a variety of
team-building activities, multi-level employee forums, and heartfelt
care initiatives on a regular basis. These efforts enhance employees’
sense of belonging and well-being, continuously strengthen team
collaboration capabilities and organizational resilience. In terms of
holiday care, all employees receive holiday greetings during traditional
festivals such as the Spring Festival and Mid—Autumn Festival, accom
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panied by festive gifts and blessings, allowing employees to feel
warmth. During the summer heat, “Summer coolness” campaigns are
conducted at project frontlines, delivering heatstroke prevention
supplies to outdoor and frontline service employees, effectively
safeguarding their health during high—temperature operations. For
daily care, quarterly project visits and discussions are consistently
carried out, where Group management engages in face-to—face
conversations with frontline employees at project sites across various
regions, listening to their work-related requests, gathering sugges—
tions for job development, and promptly addressing practical issues
encountered in their work and personal lives. On the eve of the Spring
Festival, special care initiatives are directed toward employees facing
difficulties and key frontline staff, providing assistance supplies and
New Year care to those in need. These efforts enable every employee
to feel the Company’s warm support, fostering a cohesive team spirit
united in purpose.
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“Summer Coolness” Care Initiatives
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Amidst the scorching summer heat, numerous property staff working outdoors, including security officers, cleaning staff,
landscaping workers, engineering maintenance personnel, and customer service butlers, continued to steadfastly perform their
duties under high temperatures. The health and safety of employees are always a primary concern. To express gratitude for the
selfless dedication of frontline staff, various regional and city—level companies within the Group organized “Summer Coolness”
initiatives. A series of heat-relief supplies, such as watermelons, cooling beverages, mineral water, chrysanthemum tea, and
common heatstroke prevention medicines, were purchased and delivered to projects to care for employees. Management person—
nel at all levels visited the frontlines to express thanks and extend care to staff persisting in their work under the high tempera—

tures.
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Spring Festival Employee Care Initiatives
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As the Spring Festival approached, the Group'’s leadership formed teams to conduct sympathy visits to city—level companies in
the Hangzhou-Huzhou region, the Suzhou—-Shanghai—Anhui region, Wenzhou, Ningbo, and other areas. They extended sincere
greetings and best wishes for the new year to the dedicated property staff.

Additionally, since its establishment, the Company’s “Blue Ribbon” Employee Care and Mutual Assistance Fund has upheld the
core values of “co—creation, sharing, and shared responsibility”, taking concrete actions to care for employees. The fund provides
timely assistance to employees facing difficulties, delivering warmth and care to their families.

Employee Exchange Forums
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The Group places great importance on listening to employee voices and has established comprehensive two—way communication
channels to extensively gather employee opinions and suggestions. This enhances humanistic care and psychological support for
employees, and strengthens their cohesion and sense of belonging. The Group also effectively protects employees’ rights to
appeal, ensuring a fairer, more efficient, and transparent work environment. Employees can provide feedback on various appeals
or complaints to the Group through multiple internal reporting channels, such as phone calls or written correspondence. The Group
follows up on the information received and handles it promptly.
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Training and Development

The Company regards its employees as the core driving force for
sustainable development. Adhering to the talent development philoso—
phy of “specialization, professionalism, and youthfulness”, the
Company has established a clear promotion mechanism to provide
employees with unobstructed career advancement pathways and has
developed a comprehensive internal training system to create oppor—
tunities for employees’ learning and development.

Career development pathway

The Company has established a scientific and comprehensive promo—
tion mechanism and process for employees, setting up a vertical rank
management system and a Y-shaped career development pathway,
through which it provides employees with a diversified career develop—
ment platform via methods such as promotions, job rotations, and
secondments.
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New Employee Training
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On-the-Job Training
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Echelon Cultivation
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External Training
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Dexin Services Employee Training System

HENS

Details

FHEREME TAREH. ETIE, BasalhEAS

Continuously conduct onboarding guidance and training for new employees, organize examinations and seminars

BEg LEEMMEIEE SN, THRREBTIAEI, AR TEArkeE

Regularly conduct specialized business training through a combmat\on of online and offline approaches to
continuously enhance employees’ job skills

FREMER. RHELE. REFESHEEIEE

Implement echelon training management such as star—rated butlers, reserve managers, and talent pool cadres

RIBEHFE, AHEREEBNESE TINRIREE, HERR

Arranges for management teams and outstanding employees based on

Centred on the objectives of strategic orientation, nurturing core
talent, and empowering professionalism, the training system estab—
lished by the Company comprises the new employee on—boarding
training system, the on-the—job skills enhancement training system,
the reserve talent echelon cultivation system, etc. Commonly adopted
training formats include online live streaming, offline in—person
instruction, blended learning, mentorship, and workshops. Frequently
employed training activities include on-site practical exercises,
scenario simulations, case studies, team-building activities, and
bench—marking visits.

Effectiveness evaluation mechanism

The Company attaches great importance to the evaluation and
feedback of employee training and development outcomes, and has
established a robust evaluation and feedback mechanism to ensure
the effectiveness and ongoing enhancement of the training and devel—
opment framework.

In terms of training effectiveness evaluation, the Company conducts
pre—training needs assessments, real-time monitoring during training,
and post-training assessments and feedback to comprehensively
understand the relevance of training content and the actual benefits
gained by employees, ensuring that the training programs genuinely
meet employee needs and enhance their capabilities.

Meanwhile, the Company places emphasis on employee development

feedback, gaining timely insights into employees’ work performance,
career aspirations, and development needs through regular perfor
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mance reviews, employee satisfaction surveys, and career develop— BN ERE R, AETRESATEMENZIT,
ment discussions, thereby providing more targeted support to employ—

ees.

ELH

Case study 1

ERERREPNE THEMRERBMERTT

Star-rated Butler Certification Helps Employee Career Growth and Enhances Service Quality

HERORBDBHRERNESE, ASDET BERERTE ER
. RE—EZRERESHR, BREMIR. THRTENEE
ER=(AHE, BYFURTEERER. REBRKBEE
MEBAEENERRESEM, Rt EEsSa, Ha,
TEEFER REREMNIEREY, ZEEREX REN
REF N BRIEH, HEERER SREHEH N SHEH
BER, ENEREZHEMLNE, PREES ARG
R ER R RRER, RIARSRE.

For the cultivation of the core service echelon of butlers, the Company has implemented the “star—rated butler
certification” system, comprising five levels from one-star to five—star, with butler rankings dynamically
assessed every six months based on three dimensions: theoretical tests, practical evaluations, and perfor—
mance reviews. Under the certification system, the eligibility criteria are formulated in accordance with the
competency standards of each star—level position, and tailored assessment methods are devised. For instance,
two—star butlers are evaluated on “quality spot—check” and “scenario response”, three—star butlers on “quality
magnifer” and “scenario simulation”, and four—star butlers on “customer complaint handling simulation”and
“mentoring practice”. The corresponding subsidy incentives and clearly defined career progression pathways
enjoyed by star—rated butlers can enhance their professional identity and sense of belonging, thereby improv—
ing their service quality.

A2

Case study 2

EREREITRRAHRREE

Peer Exchange and Study Tour to Pangdonglai for Management Tea

FEEEBRMEES. 2HE. TR HRBIER ZIK,
EREBRO IR TRFASETETRARFRERZERE,
BRBFEXEZMETNHEBERETETRSGER, AR
MER . BEEREABRFINTERBERBETER.

This Year, the Group embarked on a service advancement
journey themed “Understanding Concepts, Learning Meth—
ods, Ensuring Implementation”. It organized teams to travel in
groups to Xuchang, Henan, for peer exchange and a study
tour to Pangdonglai. Subsequently, professional instructors
were invited to conduct on-site training for several hundred
internal employees. This laid the foundation for deepening
property services and building a warm, competitive commu—
nity service ecosystem.

/ 42/



PAABAREES T /PEOPLE-ORIENTED APPROACH TO EMPLOYEE CARE

In the future, the Company will continue to invest more resources and
effort in employee training and development, establish internal learning
mechanisms and educational platforms, actively foster an internal
atmosphere of learning and growth, and cultivate a strong corporate
reputation.

Occupational Health and Safety

As a responsible employer, the Group is committed to creating a
healthy and safe workplace for our employees. We strictly comply with
the Work Safety Law of the People’s Republic of China, the Law of the
People’s Republic of China on the Prevention and Control of Occupa—
tional Diseases, the Fire Protection Law of the People’s Republic of
China and other occupational health and safety-related laws and
regulations. We are committed to reducing the health and safety risks
encountered in the working environment of property management
services. In addition, we identify factors that pose risks to our employ—
ees’ occupational health and safety as far as possible and formulate
appropriate mitigation measures to create a good working environ—
ment for our employees to feel at ease and secure. During the Year,
the Group did not have any cases of violation of health and safety—re—
lated laws and regulations.

The Group attaches great importance to health and safety in the
workplace. Our occupational health and safety management system
has been certified to meet the international standard ISO 45001:2018,
covering property management services’ occupational health and
safety management activities. The Group adheres to the principle of
“Safety and Prevention First” and aims to eliminate the occurrence of
significant casualties and fire accidents. The Group would proactively
conduct hazard identification and O.H.S. risk assessment to under—
stand the potential hazards in implementing property management
service projects and office processes, such as infrastructure, equip—
ment, materials, physical and material conditions in the workplace, the
design of work areas, project implementation, machinery and equip—
ment, operating procedures and work organization, including the
needs and capabilities of the employees involved, etc., and grade their
severity treatment. The Group has formulated a series of internal
operational guidelines, such as “Hazard Identification and Risk Evalua—
tion Control Procedures”, “Safety and Fire Control Procedures”,
“Safety Operating Procedures for Working at Height for Cleaning
Services” and “Safety Operating Procedures for Security Services”,
and other documents related to occupational safety control proce—
dures. Such guidelines are committed to strengthening labor protec—
tion measures and actively conducting safety hazard and safety risk
checks to provide employees and contractors with a safe and compli—
ant working environment.
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Suppose an unfortunate industrial accident occurs, regardless of the
severity of the consequences, the Group will conduct a thorough
investigation to understand and review the cause and handling of the
accident. The responsible person shall fill out the “Investigation of
Workplace Accident Report” and “Accident Investigation Form” to
assist the Group in formulating a response plan and improvement
measures to prevent the recurrence of workplace accidents.

To enhance our staff’'s occupational health and safety awareness, the
Group’s Human Resources and Administration Centre would conduct
property occupational safety training for staff, taking into account the
actual work requirements of each department, with the aim of:

*Ending the staff’s violation mentality with warning education, such as
the destructive influence of fluke, inertia, paralysis, risk—taking and
bravado in the workplace;

*Ensuring that operators at each job are aware of specific measures
for labor protection and safe operation;

*Each employee would know how to avoid and respond to emergen—
cies, fire accidents, etc..

The Group hopes to effectively improve the overall safety quality of the
staff through safety training, establish safety concepts, correct safety
attitudes and prevent safety risks.
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PROTECT THE ENVIRONMENT AND
BUILD A LOW-CARBON COMMUNITY

The Group follows the national strategy of green and low—carbon
development and takes the initiative to fulfill its carbon-neutral
trans—formation responsibility, and pays attention to the negative
impact that its operation may have on the natural environment. We
strictly comply with laws and regulations such as the Environmental
Protection Law of the People’s Republic of China, the Water Pollution
Prevention and Control Law of the People’s Republic of China, the
Atmospheric Pollution Prevention and Control Law of the People’s
Republic of China, the Law of the People’s Republic of China on the
Prevention and Control of Environment Pollution Caused by Solid
Wastes, and others. We also continuously optimize the environmental
management system, take different environmental management
measures, and strive to build a low—carbon and environment—friendly
sustainable development community. During the Year, the Group was
not involved in or discovered any violations of any environment-related
laws and regulations.

Environmental Management System

The Group follows the national strategy of green and low-carbon
development and takes the initiative to fulfill its carbon-neutral
trans—formation responsibility, and pays attention to the negative
impact that its operation may have on the natural environment. We
strictly comply with laws and regulations such as the Environmental
Protection Law of the People’s Republic of China, the Water Pollution
Prevention and Control Law of the People’s Republic of China, the
Atmospheric Pollution Prevention and Control Law of the People’s
Republic of China, the Law of the People’s Republic of China on the
Prevention and Control of Environment Pollution Caused by Solid
Wastes, and others. We also continuously optimize the environmental
management system, take different environmental management
measures, and strive to build a low—carbon and environment—friendly
sustainable development community. During the Year, the Group was
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not involved in or discovered any violations of any environment-related
laws and regulations.

Tackling climate change

To proactively address the financial impacts and development oppor—
tunities arising from climate change, the Group developed a response
plan for climate—related financial disclosures in strict adherence to the
four—pillar disclosure framework established by the Financial Stability
Board's (FSB) Task Force on Climate-related Financial Disclosures
(TCFD) and taking into account the characteristics of the property
service industry and the Group’s operational realities in 2025. This
plan systematically outlines climate risk governance, strategy, risk
management, and metrics and targets, comprehensively addressing
the relevant TCFD disclosure requirements and supporting the Group’s
low—carbon transition and sustainable development.

Governance:The Group has integrated the management of
climate-related risks and opportunities into its core governance
system. The Board, serving as the highest decision-making and
oversight body for climate—-related matters, assumes overall responsi—
bility for climate risk governance and provides coordinated guidance
on the formulation, risk management and implementation of the
Group’s climate-related strategies.

Strategy:Taking into account the operational characteristics of the
property service industry, the Group comprehensively assesses the
physical and transition risks posed by climate change, while deeply
exploring the climate opportunities arising from low-carbon develop—
ment. Concurrently, it conducts temperature control scenario analysis
and develops climate strategy response plans tailored to different
scenarios, ensuring that the Group’s strategy aligns with climate
development trends.

IBIRIRREENER, NERIS LTI AN, BIRE
ERIBEHNERRE R,

FEEImIRE

RHBBENERECFRNU B EREREE, NEERE
BEL/MIETEIESE (FSB) RIZERMHERMETF)E
(TCFD) WASAHREIEZR, SaERBITHRE M EER
2026 FEEHRER, FIERRERYHERAREEESZE,
A RERREL. BIRRE. RREEMERER, 2
EEIETCFOMRRIREER, By EETEILE r IS EER.

iR AEESRFEEEERREEEEEMNASZOE R
A, AEFESFARREENGRSRREREME, SEAE
RREARERTRER, RERSERRREHEBRTETE. &/
R EE NSRBI,

B AEEESMERBITRESRR, TEIARRFEREN
AR, WAER, REZRERER THRMGBKESE, B
THRERRBESON, S NRESNRGEREESRSZ,
TEREEBRERIRERBIEAHIR,

/46/



(REFRIBITIEEIALE/PROTECT THE ENVIRONMENT AND BUILD A LOW-CARBON COMMUNITY

Baimlt, AEEBEEN N REEVERRRNZE

So far, the Group has identified the following climate change-related risks and impacts

Risk
R

FER R EMR ARG S ENR, WRR. FES

Risk of changes in rainfall patterns and extreme changes in weather patterns,
such as heavy rainfall, snowstorms

Impact

—
7

BHEEERREYZIR, TRUEE RS RS

Opportunity to cause damage to the building, resulting in increased
maintenance and repair costs

HEERFBEER, URFERERVESELN

Risk of shifting consumer preferences, such as preference for low—carbon and
environmentally friendly property management practices

SUEHEENRY, HREENRERE
), BEURANNREERA LT

To meet consumer preferences, energy—saving equipment needs to be
purchased and waste properly disposed of and recycled, resulting in higher
input and operating costs

S BRI K Ol A EE

To effectively mitigate the impacts caused by climate—related risks to
the Group, we have adopted a series of risk mitigation measures. We
are actively exploring the incorporation of climate—resilient elements
into our property management projects, such as enhancing the
resilience of buildings to cope with extreme weather through design
and proper maintenance. We also maintain comprehensive insurance
coverage for properties and possessions vulnerable to severe weather
damage or another climate change—induced damage to minimize
financial losses to the Group. We would ensure that adequate resourc—
es are available to address climate—related risks and take remedial
measures. The Group would continue to review and improve the
Group’s climate change and energy policies. We also accelerate the
promotion of energy-saving and carbon reduction programs, actively
seek to incorporate green and low—carbon elements in our property
management services to minimize carbon emissions generated from
our business operations.

The Group understands that the frequency and severity of extreme
weather caused by climate change will increase. Therefore, the Group
has formulated contingency plans to deal with severe weather condi—
tions like typhoons and rainstorms. Also, the Group has instructed all
departments to respond promptly and minimize the impact of severe
weather on the Group and its residents while protecting the health and
safety of residents and staff. After extreme weather events, we have
also formulated a recovery plan. We would arrange for our staff to
clear the debris and repair the damaged facilities as soon as possible
to reduce the environmental safety risks and return the community
environment to normal as quickly as possible.
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Transition risks:The ongoing advancement of China’s “dual carbon”
strategy, characterized by carbon tax pilots, increasingly stringent
energy consumption limits, and continuously upgraded green building
standards, presents multiple transition challenges for the Group’s
operations. First, the implementation of a carbon tax would generate
additional tax costs related to the Group’s operational greenhouse gas
emissions. Second, stricter national and local requirements for energy
consumption management in property projects necessitate accelerat—
ing the transformation of traditional high—energy—consumption opera—
tional models, leading to increased compliance costs. Third, both new
property developments and the retrofitting of existing properties must
comply with green building standards, imposing higher demands on
property facility operations, maintenance, and service process optimi—
zation. In response to these transition risks, the Group has incorporat—
ed green and low—carbon principles into its core development strate—
gy. It is proactively planning energy—saving retrofits for existing
properties, formulating green operation service standards, and
strengthening communication with competent industry authorities to
stay abreast of policy developments, ensuring that the Group’s opera—
tions fully align with low—carbon policy requirements.

Emission Management

The operation scope of property management is mainly office and
project. The office generates only a small amount of daily waste and
has no significant impact on the sustainable development of the Group
as a whole. All the non-hazardous waste is collected and disposed of
by the cleaning staff and then disposed of by the local Health Board.
In addition, all of the Group’s properties and offices are equipped with
recycling bins to promote waste sorting awareness among staff and
customers.

The project’'s waste, including recyclable, hazardous, kitchen, green,
and construction decoration waste, would be appropriately disposed
of. Household garbage and kitchen waste shall be sorted and classi—
fied according to the community’s requirements. We strive for the
consent of the majority of owners and suggestions in the community
to set up garbage classification points and garbage removal transfer
points, and at the same time, we sign garbage removal contract with
the local City Management Bureau recognized qualification units which
conduct the daily sorting of garbage, and garbage transfer to the
provincial government to dump the designated location. For a small
number of hazardous wastes, such as waste oil, paint, and other
dangerous wastes generated by project engineers during the mainte—
nance of facilities and equipment in the park, the Group would collect
and store them separately and hand them over to qualified profession
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—al companies for disposal. Al decoration construction waste would FIRZR, I, BATNTERESSEEREENRIIERYE
be bagged and entrusted to a local professional cleaning company. s, HEFFRBENRY), UEHRERTIHESH®, A%
Due to the small amount of green waste, the Group would charge a BTN 058 E BRI o SR IR ENEE M,

professional green conservation company to consign the green waste

to its unit site for crushing. After crushing, the green waste can be

processed into nutrient soil or planting substrate. This measure can

help improve the recycling rate. In collaboration with community

organizations, the Group would also set up recycling bins in the park

for owners to donate used clothing to support environmental protec—

tion and charitable purposes. The Group also reinforces the impor—

tance of waste separation and low—carbon living.

All kinds of waste disposal methods

EHRERMARESE

PRASIRULSERIEIIRENEAES . BinE. BOR. 5. BhEE. BhBeal)s

— AR ERIR K B [ UL EEERY) Rt , RAIREENSERNE. EEREE,
General household waste and recyclable waste Pollution prevention and control measures such as sealing, energy saving, odor prevention,

seepage prevention, dust prevention and noise prevention have been adopted in all garbage
collection facilities. Centralized collection, transfer and disposal by refuse companies.

B SERIR S B RREE,
EERnL B 5 @M TSR P MR SRR,

Construction waste Separate from household waste.

Timely clean—up of the construction waste generated in the construction process.

BEfEE ERNETEREES, HERE ESRRBEERCIILREEIIL,
BFEFEY) HERNEFERLTED, HIBHE &1
Electronic waste Recycled by electrical and electronic products manufacturers, maintenance machinery,

after—sales service machinery or recyclers.

BEEYW(OEREEY. BYh. 8 ZERYTBEMERENS, Wi E22RE, NRERKETIE.
B, 2REEY, UEGBRBERR) RENEBESNRETRESS, L EARBALFLETEE.
Hazardous waste (including pesticide waste, mineral When disposing, the contents should be clearly marked and safety labels should be affixed
waste oil, paint waste, mercury—containing waste to remind recyclers of precautions.

and cleaning solution) Promote the harmless disposal of empty pesticide containers, which must be thoroughly

cleaned before disposal.

Expected target FEETER

The Group’s property projects are mainly residential. Dexin Services FEEMEFSRUFEERATE, AEETFHBRE, 2
would continue to raise household waste reduction awareness through ERBABREELN, WK, TEHSE, KERMER
various forms such as posters and workshops to promote household BERME. I, AEBSRTRABZEMLDENSE,
waste reduction. In addition, the Group will explore ways to increase TR EIREER S ENIR T TETET S,

waste recycling rates and implement pilot programs in cities with
better domestic waste management.
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Resource Usage Management

Feature resource equipment transformation business

The in—pipeline project promotes the discharge, treatment, and reuse
of storm water and sewage using relevant equipment and tools. In
some projects, the Group would build nearby landscape pools and
sewage treatment stations or use the original municipal facilities to
treat rainwater sewage and tum waste into treasure. As a result
rainwater sewage becomes the renewable water resource in the
property area, which can be used to wash roads, water green spaces,
wash cars, etc., reducing pollution and saving the resources.

Strengthen noise control

Noise sources related to property management include vehicle traffic,
construction, and social noise. As for vehicle traffic noise, the Group
fully considers the separation management of people and vehicles and
limits vehicle speed. At the same time, through the form of community
agreement, vehicles are forbidden from honking in the community. For
construction noise, it is prohibited to engage in construction opera—
tions at night, and the decoration construction time should be limited.

Establish an ecological greening system and beautify the property
environment

According to the different projects’ geographical, architectural, and
climatic characteristics, the Group sets up a green belt suitable for
green space in the projects. It establishes the ecological green system
to achieve a perfect and harmonious unity between people and nature.
Green space and belts beautify the environment and, more importantly,
protect the environment. Property management personnel’s important
responsibility s to maintain and make good use of the ecological
greening system.

Increase investment in science and technology to promote the use
of property-related high—tech products

Through the communication network access to the home and various
information networking, the Group provides users with multiple options
in the project. The application of an intelligent management system
ensures that the community (building) can work well in safety manage—
ment call management, energy facilities management, automatic
payment, and other aspects. The intelligent management system also
helps reduce energy consumption and reduce property management
practitioners, which have vital significance. At the same time, the
project leaders vigorously advocated using various environmental
products in the management area, such as fluorine—free air condition—
ing and refrigerators, to reduce the damage to the ozone layer caused
by freon leakage, etc.
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Advocating green office

We actively promote green office, call on employees to start from the
small things around, cherishing every electricity, every drop of water,
every piece of paper, every liter of oil, every piece of office supplies,
establish environmental awareness:

1. In terms of conserving electricity, the Company encourages
employees to “turn off the lights when away from office, set the
computer in power—saving mode, and turn off the computer when
away for a long time”. The Company also encourages tenants to set
the air—conditioning temperature of their offices at 25.5C in Summer
and 23°C in Winter and to turn off air-conditioners when leaving
offices.

2. In terms of water conservation, the Company regularly monitors the
electricity and water consumption of each unit throughout the year.
We effectively reduce waste through upgrading equipment and adjust—
ing the consumption program on electricity and water.

3. In terms of green travel, the Company encourages employees to use
video and teleconferencing to reduce business trips and the use of
cars.

4. In terms of saving paper, the Company encourages employees to
use electronic channels such as OA office system, mobile APP, email
and Rmeet video conference platform to promote a paperless office.
5. In terms of garbage classification, the Company has set up sorting
garbage cans in public areas and provided sorting bins for four major
categories of items: plastics,batteries, aluminum cans and paper to
encourage employees to make garbage sorting.

6. In terms of recycling, the Company encourages employees to
participate in the year—-round environmental recycling program by
sorting and recycling various items. These items include old computers
and accessories, CDs, books, clothes, small electrical appliances,
toner cartridges, lamps and so on.

Expected target

The Group’s property projects are mainly residential. Dexin Services
would continue to raise household waste reduction awareness through
various forms to promote household waste reduction. In addition, the
Group will explore ways to increase waste recycling rates and imple—
ment pilot programs in cities with better domestic waste management.
We strive for more titles, such as “waste sorting demonstration
communities” and “green communities” for the projects under our
management.
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Boosting Carbon Neutrality

Climate change has a long—term impact on society and the natural
environment, and addressing climate change has become one of the
most significant and pressing challenges of our time. The Group has
taken a proactive approach to identify the risks and opportunities
associated with climate change and has formulated strategies to
address climate change based on the Group’s business conditions to
mitigate the risks the Group faces. To reduce the negative impact of
climate change and in response to the country’s carbon neutrality
targets of achieving carbon peaking by 2030 and carbon neutrality by
2060, the Group has put in place various carbon reduction measures.
The Group proactively reduces the carbon footprint of its operations
to mitigate the negative impact on the climate and the environment. At
the same time, the Group has actively undertaken the social responsi—
bility of low-carbon green development. We publish the industry’s first
carbon-neutral white paper in collaboration with the Planning Institute
of Zhejiang University to summarize the experience of Dexin Services
in practicing low—carbon management. The Group also pioneered the
“Total Life Cycle of Low-Carbon Operation” and “T.H. I. N.K Property
Carbon Neutrality Management System” in the property management
industry, providing carbon—neutral transformation action ideas for the
whole life cycle of operation management in the industry.

Active promotion of carbon neutrality

The low carbon transformation of property management is inextricably
linked with sustainable development. We believe that moving towards
green transformation development can reduce energy consumption
and contribute to the Group’s market competitiveness. The Group
actively promotes the development of carbon neutrality in the industry.
We have released the industry’s first carbon—neutral white paper —
“Dexin Services Carbon Neutral White Paper”, which focuses on
deeply integrating dual carbon services with property services. We
proposed the T.H.LN.K carbon—neutral property management system,
which targets the whole life cycle of the industry’s operation and
management. In addition we build the carbon-neutral property
management system from the five major service platforms of technol—
ogy empowerment (T—technology), healthy living (H-health), intelligent
brain (I-intelligence), natural compensation (N-nature) and knowledge
dissemination (K—-knowledge).
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Technology Health Intelligence Nature Knowledge
AR R gE o FIR
S SRl SeRREER BreRXEE ElSPEr RERANRE
Science and technology Green supplier Intelligent Park Planting trees Low carbon knowledge
energy—saving products management management popularization
FRIN T RERR REEERT XEHEST RRFERE TS BRFPRIBER A
Construction energy Promotion of healthy Data analysis of the Park Carbon neutral Carbon neutrality policy
conservation technology lifestyle foundations research

The Group adopts the T.H.LN.K carbon-neutral property management
system in several property management projects to continuously
promote low carbon service innovation and integrate the dual carbon
concept into the community, led by the new development concept of
green, innovation and sharing. We have evaluated and practiced
various emission reduction measures, utilized renewable energy
technologies for energy—saving renovation, and used supporting
information management systems to enhance energy utilization
efficiency.

Energy efficiency retrofit using renewable energy technologies

The Group has established a joint venture with a leading domestic
zero—carbon integrated solution provider. The Group also builds a
Dexin Services carbon-neutral asset management platform to evaluate
the potential of various renewable energy utilization equipment and
solutions to maximize the utilization of renewable energy.

Actively aligned with China’s “Carbon Peak and Carbon Neutrality”
strategic goals, and focusing on the development direction of intelli—
gence and greenery, the Company has successfully promoted the
large—scale application of intelligent luminaire core technology and the
innovative expansion in new energy business scenarios. Intelligent
luminaire core application:in core provinces such as Anhui and
Zhejiang, more than 10,000 sets of intelligent luminaire core have
been deployed, covering office buildings, commercial complexes, and
residential communities, enabling intelligent upgrades of lighting
systems. New energy business breakthrough: We launched new
distributed photovoltaic power generation projects and pilot projects
for elevator kinetic energy recovery systems to promote circular
energy utilization.
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Benchmark implementation of rooftop photovoltaic power genera—
tion project

In 2025, taking Dexin Center as a core benchmark project, the Group
implemented a rooftop photovoltaic power generation project for a
large—scale urban complex in the core business district of Hangzhou
East Railway Station. This project represents a significant milestone in
the Group’s new energy business. Under the premise of ensuring
building safety and structural integrity, the project fully utilized nearly
4,000 square meters of idle rooftop public space for the layout of
photovoltaic  modules. It innovatively established an integrated
“source—grid-load-storage” energy management system. The project
was commissioned and connected to the grid in June 2025, and
achieved a monthly power generation exceeding 100,000 kWh in
August. The project is estimated to generate 700,000 kWh annually,
reducing carbon emissions by approximately 700 tons per vyear,
providing a replicable and scalable practical model for the green
retrofitting of high—energy—consumption commercial complexes.

The green energy generated by the Dexin Center rooftop photovoltaic
project is fully utilized to meet the electricity needs of the complex’s
public area lighting, elevator operations, and other uses, achieving
localized consumption of green power. Additionally, the project
features a photovoltaic—powered care non—-motor vehicle charging
station in the outdoor area, deeply integrating green energy with
homeowners’ daily commuting scenarios and embedding low—carbon
concepts into the details of daily life. Furthermore, the project adopts
a revenue model of “self-consumption with surplus electricity fed into
the grid”. While achieving carbon reduction goals, it also generates
sustainable green revenue for the project, realizing a win—win situation
for both environmental and economic benefits.

Large—scale application of intelligent luminaire core technology

In 2024, the Group comprehensively promoted smart lighting technol—
ogy across more than 10 key projects in regions such as Anhui and
Zhejiang, replacing traditional lighting systems. Leveraging core
functions such as Al adaptive dimming and remote energy consump—
tion monitoring, this technology delivers three major core benefits:
energy savings and efficiency enhancement, operational maintenance
optimization, and experience upgrade. The overall energy savings rate
has increased to 85%, significantly reducing project lighting energy
consumption. By utilizing the loT platform, real-time equipment fault
alerts are achieved, reducing manual inspection costs by 40% and
extending equipment service life to over five years. Through dynamic
light adjustment technology, the system precisely meets the lighting
needs of different scenarios in public areas, significantly enhancing the
homeowner lighting experience.
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Scenario-based pilot applications of intelligent robots

Leveraging the industrial advantages of Hangzhou's concentrated
robotics industry chain, the Group deeply grasps the development
trend of intelligent technology empowered green property manage—
ment. [t proactively visited leading Hangzhou—based technology
companies such as Unitree Robotics, Deep Robotics, and Merit
Interactive to conduct on-site research on the latest developments in
the robotics industry and the core product performance of various
intelligent devices. Combining these insights with core property service
scenarios such as cleaning, security, and operations and maintenance,
the Group held targeted discussions with these companies on pilot
application functions, precisely matching the application needs of
intelligent devices to property scenarios and promoting the deep
integration of intelligent robots with property services. Taking typical
projects such as Dexin Center as pilots, the Group initially deployed
unmanned cleaning robots and intelligent security patrol robots. The
unmanned cleaning robots achieve meticulous, all-around cleaning of
public areas in complexes and event venue spaces without blind spots,
adapting to different scenario cleaning requirements and improving
cleaning efficiency and cleanliness. The intelligent security patrol
robots, equipped with high—definition cameras, infrared sensors, and
other devices, enable continuous intelligent patrols of key project
areas, simultaneously linking with the Group’s intelligent early warning
platform to achieve real-time capture and automatic alerts for abnor—
mal situations, forming a new “human-machine collaboration” intelli—
gent service model. Through the pilot application of intelligent robots,
the Group has significantly enhanced the level of intelligence and
operational efficiency of its property services while further reducing
manual operation costs. This initiative has also accumulated valuable
scenario—based practical experience for the large—scale promotion of
intelligent robots across various projects within the Group.

Diversified expansion of distributed photovoltaics and elevator
kinetic energy recovery

Led by the typical project at Dexin Center, the Group is accelerating
the implementation of distributed photovoltaic power generation
projects. It plans to deploy photovoltaic power stations on the rooftops
of multiple commercial projects nationwide, creating a green energy
supply system tailored to local conditions and achieving the resource—
ful and green utilization of idle building spaces.

Meanwhile, the Group has piloted elevator kinetic energy recovery
technology in apartment buildings in Yuhang District, Hangzhou. By
installing potential energy recovery devices for elevators, the system
converts redundant kinetic energy generated during elevator operation
into electricity, enabling energy recycling. Pilot data shows that a
single elevator feeds back 15—20 kWh of electricity per day on

/ 55/

BREMR AR HRER
RMMNEES AERERENERFHED, FEBREIEE
BEREEGENRNERBY, THEHFHERE. BER
BRI SHEHEMMNA LRI DEE, ﬁi‘@uﬂﬁﬂxﬁé””
TEINAERYB. SREERBIROERITRE X ES
RIBIRR. 2By, EESZOER, HE %Sﬁ@ﬁt@ﬁrﬁ%lﬂ
BERIRIIEY, IBELECY) RIS SAVE ﬁEaﬁfﬁF MK, EEE
HER N BERBRORER S %ILM /L\ﬁﬁﬂix
AR, SATRMEREATRES ﬁE%?B)SJJ Es
HRE, EEPEA/%/?%%%)\;I%E’A%EW AE/%@]%
i‘@ BETEABECER BEAESRIBEEHR, RBIHER

BRERERFE, SRl \BESBRGER. 4%
“}__:—%21% EREXREHREMEEE SRR, BIHEE

BERERETE, BEREARBERANTIH. B2RE, Fm°
ANHEBETERERFIEN ., BEE e AR STE
F. E%ﬁWE?%ﬂT%%HEﬁ%E’] DEEMLACEIES IR, XiE—
SRR T ATEEMAE, REEMSATERZIRENREN
HEERTEENGRNUBERER.

DA AAREERE RTINS TR
ERETOVEFERSIET, FREEMRDHIICAEEER

R, AEEZEZERESEEIRMEICAEL, EhH
HITEHERRMEER, BREEBEZBNERY. 46
A,

EEF, AEBEMMNFNEL SRR EHINER WA
B, HEBINEDELNESE, BEHETEREPELNE
HeiE AER, BRERNEENE. AMBBET, B8



2025FEEBIB. HEREARHRE /2025 Environmental, Social and Governance Report

average, with a self-consumption rate exceeding 85%, effectively
reducing energy consumption in public areas of the projects.

Through its new energy initiatives, the Group promotes collaborative
carbon reduction across the property management industry chain. In
the future, it will continue to deepen its “technology + scenario”
dual-drive development strategy, and reduce costs and improve
efficiency in project operations through the large—scale application of
renewable energy. At the same time, building on its existing green
energy projects, the Group will create “carbon-neutral landmark
buildings” in collaboration with industry—leading institutions, actively
explore new models such as carbon credit trading and CCER carbon
asset development, and advance the evolution of low—carbon property
operations from “carbon reduction” to “value creation”, contributing
Dexin’s solution to the industry’s carbon neutrality transition.
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SUPPLY CHAIN MANAGEMENT AND
WIN-WIN COOPERATION

Good supply chain management helps improve the quality of products
and services and reduce the environmental and social risks arising
from poor supply chain management during operations. The Group has
embedded ESG principles into its supplier management framework by
establishing a full-cycle governance mechanism covering admission,
performance evaluation, and supervision. The Group strictly comply
with the laws and regulations related to the property management
service industry and supply chain management, including the Bidding
Law of the People’s Republic of China, the Government Procurement
Law of the People’s Republic of China and the Regulation on Realty
Management of the People’s Republic of China. According to the
operation status of the Group, the Supplier Management System is
formulated to standardize the supplier management system of the
Group, clarify the bottom-line requirements for suppliers in terms of
compliance operation, labor rights and environmental protection,
promote the implementation of supply chain responsibilities through
contractual commitments, training and promotion, and on-site audits,
and strengthen the procedures such as supplier admission and evalua—
tion mechanism. We also communicate with our suppliers on a regular
basis and strive to maintain and deepen long—term relationships with
quality suppliers to ensure stable product supply and quality service,
and pursue mutually beneficial and win—-win development with our
partners.

Supplier Management System

To ensure that the Group procures quality products and services and
to enhance the quality of the Group’s property management services,
the Group has formulated the Supplier Management System Guide—
lines to regulate supplier management. We have established a unified
supplier evaluation system for supplier selection and evaluation in a
standardized and regulated manner. All departments of the Group will
carry out procurement, verification and control work at different
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stages of the supply chain in accordance with the Supplier Manage—
ment System Guidelines to minimize environmental and social risks in
the supply chain.

Supplier Access, Evaluation and Management

The Group regards supplier access evaluation as an essential link of
supply chain management and has established a complete supplier
access management process.

The Group has implemented the supplier tiered pre—qualification
system, and set up entry thresholds in terms of qualification compli—
ance, service cases, risk records and other dimensions. Before
warehousing, the Group would inspect suppliers and form inspection
reports to verify their relevant qualifications, turnover, typical perfor—
mance, comprehensive strength, etc., and comprehensively assess
whether they meet the requirements of the Group. The Group organ—
ised cross—departmental inspection teams to conduct a comprehen—
sive qualification examination, including the ESG special project due
diligence, of suppliers with major procurement projects. The examina—
tion covers multiple dimensions including company size, office
environment, staffing, structure, management model, and site visits of
different categories of suppliers. The inspection team formulates a
corresponding report on the inspection. Only those who have passed
the inspection will be shortlisted into the Group’s Supplier Pool.

For suppliers involved in large service outsourcing and engineering
projects, we require suppliers to pass the corresponding ISO certifica—
tion. At the same time, their environmental performance, such as
whether the energy saving and consumption reduction process is
adopted, is also included in our site inspection.
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The Group regularly carries out recruitment and procurement business
training. It provides professional skills training such as supplier recruit—
ment and selection to relevant responsible persons to effectively
implement the recruitment and procurement system and strengthen
supply chain management and control.

To strengthen the assessment of suppliers’ environmental and social
factors, we take ISO 9001 quality management system, ISO 14001
environmental management system, OHSAS 18001 occupational
safety and health management system, and other certifications as the
screening conditions for supplier access.

The Group has established a quarterly performance evaluation system,
setting quantitative indicators for delivery quality, response speed,
compliance performance, etc. At the same time, for suppliers who
continuously fail to meet the evaluation standards, the corrective
dialogues and rectification mechanism will be triggered, and those
with serious violations will be included in the blacklist. The Group
attaches great importance to the continuous management of suppliers
and implements a supplier capability building program, regularly
organizing training on themes such as safe production and low—carbon
operations. A supplier risk early warning system has been established
to monitor the risk signals such as abnormal operations and adminis—
trative penalties in real time.

The Group adheres to open procurement, has zero tolerance for
suppliers with impaired integrity or violating the integrity agreement,
and makes clear the channels for complaints and reports to establish
a clean supply chain. We have included business ethics in our assess—
ment of suppliers at various stages of our cooperation. We take the
supplier’'s qualification and credit as the critical factor of inventory
inspection, require all cooperative suppliers to sign the integrity
agreement and carry out compliance audits from time to time during
the performance of the agreement.

Starting in 2019, the Group has assessed suppliers from five major
perspectives, including accessibility, management, and elimination.
This conference also makes requirements for the ability of suppliers to
provide supporting services, adding important sections such as
performance evaluation, transparency cooperation, and contents of
ten major bans for staff at all levels to assess. Once again, we empha—
size the cooperation concepts of “walking together”, “mutual develop—
ment”, and “sharing, undertaking, co—existing”, and hope that we can
have more scintillation with various suppliers in future development.
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The Group makes quarterly performance evaluations on cooperative
units. It comprehensively evaluates whether suppliers’ strengths meet
our cooperation requirements by evaluating service attitude, business
level, service quality, and other aspects. The Group leads the compre—
hensive evaluation of the units in the national unit database every
quarter according to the performance of the cooperated projects.
Quialified suppliers can enter the suitable Supplier Pool of the Compa—
ny, and excellent suppliers enjoy priority cooperation rights. The
unqualified units will be interviewed and required to make rectifications
within a time limit, and the units that still fail to improve their perfor—
mance will be abolished.

Green Procurement

The Group incorporates environmental benefits into the core dimen—
sion of procurement decisions, prioritizing suppliers with green certifi—
cation and sound disclosure of carbon footprint. In scenarios such as
engineering renovation and equipment procurement, it is clearly
required to use low—carbon materials such as energy—efficient building
materials and eco—friendly coatings, and to jointly develop waste
reduction plans with suppliers. An ESG scoring card system for
procurement items has been established to evaluate environmental
performance from aspects of raw material traceability, production
processes, and transportation methods, gradually increasing the
proportion of green procurement. A sustainable development initiative
is released at the annual supplier conference, in a bid to work with
partners to carry out innovative practices such as clean energy equip—
ment trials. In the process of supplier admission, we will require suppli—
ers to sign the Green Supplier Commitment Form to ensure that the
products they supply comply with the “Green Supply Chain Manage—
ment Evaluation Requirements” in Appendix 3 of the "Notice of the
General Office of the Ministry of Industry and Information Technology
on the Construction of Green Manufacturing System”. Such require—
ment can ensure that the Group’s manufacturing, packaging, storage,
transportation, and service comply with the Ministry of Industry and
Information Technology requirements. The suppliers must also
regularly provide monitoring reports issued by recognized testing
organizations for verification.

In addition, the Group classifies supplier categories into two catego—
ries, material category and non-material category, through our OA
system. The procurement of some materials requires suppliers to
provide green environmental protection test reports. Through the
classified procurement of suppliers and service outsourcing, the Group
collects suppliers strategically to realize resource sharing, reduce
resource waste and the problem of high cost of single cooperation, so
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as to reduce the overall procurement cost of the Company.

The Group is actively taking action to reduce carbon emissions in the
supply chain. We will further establish a green and low-carbon
management mechanism for suppliers, add a green and low—carbon
supplier undertaking to the supplier induction process and require
suppliers to regularly provide green and low—carbon product
related—certification and monitoring reports to take practical actions
to promote reduction of carbon emissions in the supply chain. We will
also invite suppliers’ representatives to sign the “Green Manufacturing
Pact for Dexin Service Supply Chain”, launch the property manage—
ment industry’s first “Carbon Neutrality” initiative, and establish a pool
of members of the “Carbon Neutral” initiative for service providers of
Dexin Services Group.
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INTEGRITY AND HONESTY IN BUSINESS

Dexin Services Group strictly complies with national laws, regulations,
and the management requirements of regulatory authorities at all
levels. Adhering steadfastly to its core values of the “Three Integrity
Culture”—“Cultivating righteousness, Walking the right path, and
Doing the right thing”—the Group comprehensively advances the
construction of its integrity risk prevention and control system, ensur—
ing that all business operations proceed steadily on a track of efficien—
cy, transparency and compliance. We are committed to building a fair,
just, and open environment for integrity—based employment, strength—
ening the professional ethics awareness of all employees, and
resolutely maintaining a “zero tolerance” approach against any form of
corruption or misconduct, continuously enhancing corporate gover—
nance standards and risk prevention and control capabilities.

Anti-corruption Management

In strict compliance with laws and regulations such as the Company
Law of the People’s Republic of China, the Anti—-Unfair Competition
Law of the People’s Republic of China and the Interim Provisions on
Prohibition of Commercial Bribery, the Group continuously improves its
internal control and compliance mechanisms to establish a strong
defense for integrity—based operations. The Audit and Supervision
Department leads the formulation and implementation of a series of
institutional documents, including the Regulations on the Management
of Functional Conduct of Dexin Group Employee, the Regulations on
the Management of Conflict of Interest of Employee, the Employee
Handbook, the Ten Prohibitions, the Internal Audit System (Trial) of
Dexin Service Group, and the Supplier Integrity Pledge, which clearly
define the behavioral boundaries for employees and suppliers in
business activities, comprehensively prohibit various forms of miscon—
duct, including bribery, embezzlement, misappropriation, and undue
transfer of benefits.
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Through various forms of audit work such as case investigations, exit
audits, special audits, and joint internal control inspections, the Audit
and Supervision Department has established a three—tier risk investi—
gation mechanism of “project self-inspection — regional spot checks
— group-level inspections”, to systematically identify and prevent
integrity risks and management loopholes in operations. For identified
issues, timely rectification recommendations are proposed and imple—
mentation is driven, continuously enhancing the risk response capabili—
ties of various business units and ensuring the compliance and trans—
parency of the Group’s overall operations.

In 2025, the Group did not have legal proceedings related to corrup—
tion or fraud, nor did it violate any laws and regulations concerning
bribery, fraud, extortion, or similar matters.

Anti-corruption Training

To continuously enhance employees’ integrity awareness and profes—
sional competence, the Audit and Supervision Department, in consid—
eration of the Group’s actual operational situation, regularly organizes
specialized training on integrity risk prevention and control. The
training content covers analysis of typical cases, interpretation of laws
and regulations, and identification and prevention of integrity risks,
aiming to help employees and management deeply understand the
harmful effects of corrupt practices and strengthen their ideological
defenses.

All employees of the Group sign the Integrity Undertaking Letter,
committing to strictly abide by the Company’s various integrity-related
employment regulations. The Human Resources Department, in
collaboration with the Risk Control Department, conducts specialized
integrity risk education during the onboarding phase for new employ—
ees, ensuring that every employee clearly understands the Company’s
bottom-line requirements for ethical conduct from the very start of
their employment. During the reporting period, the Audit and Supervi—
sion Department organized specialized integrity risk training for
project managers and functional leaders across the Group, promoting
the communication and implementation of the Ten Prohibitions and
integrity case studies at all levels, thereby fostering a corporate atmo—
sphere characterized by integrity and uprightness.
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Corruption and Fraud Reporting

To establish an open and transparent oversight mechanism and fully
leverage the supervisory role of employees and external stakeholders,
the Group’s Audit and Supervision Center has formulated and imple—
mented the Integrity Reporting Management System of Dexin Holdings
Group. This system clearly defines the processes for receiving, investi—
gating, providing feedback on, and rewarding or penalizing reported
matters, effectively safeguarding the legitimate rights and interests of
whistleblowers. Reporting channels include telephone, email, the
official website, the WeChat official account, and on-site bulletin
boards at project locations, ensuring unimpeded information flow and
timely feedback.

The Audit and Supervision Department conducts investigations into
reported matters in strict accordance with national laws, regulations,
and company policies. A strict information confidentiality system is in
place, prohibiting the disclosure of whistleblower identity information
and ensuring a fair and transparent investigation process. For verified
violations of rules and regulations, measures such as performance
score deductions, public criticism, demotion, salary reduction, and
financial penalties are imposed on responsible parties based on the
severity of the case. For acts suspected of constituting illegal or
criminal conduct, the case will be transferred to judicial authorities for
handling in accordance with the law. Simultaneously, for significant
reported matters, the Group will establish a special investigation team
to conduct in—depth analysis and report to top management for
decision—making, demonstrating the Group’s serious attitude and firm
stance on integrity issues.
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PASSIONATE ABOUT PUBLIC WELFARE
AND GIVING BACK TO SOCIETY

In 2025, while deepening its presence in the high—quality living service
sector and leveraging new quality productive forces to drive
high—quality development, the Group remained steadfast in fulfilling its
corporate social responsibilities. It fully utilized the resource advantag—
es and scenario value of property services, actively engaged in public
welfare initiatives, and proactively cared for disadvantaged communi—
ties. The Group continued to encourage all employees to embody the
spirit of public welfare, actively participate in charitable activities and
volunteer services, and contribute to community development and
social harmony through concrete actions. During the Year, the Group
focused on four core areas: “Urban Services”, “Poverty Alleviation and
Common  Prosperity”, “Bosom Friend Community”, and “Public
Welfare Education”. By integrating digital service capabilities with
offline implementation advantages, and through diverse approaches
such as industrial empowerment, agricultural support through care
initiatives, public welfare donations, volunteer services, and themed
activities, the Group advanced public welfare efforts in a substantive
and impactful manner, ensuring that “Bosom Friend warmth” reached
every corner of society.

Urban Services: Co-building Better Cities

With the goal of becoming a “service provider for future urban life
relationships”, we continuously explore the boundaries of service and
enhance our capabilities in the non-residential sector, moving beyond
the traditional role of a property management service provider to
become an advocate and practitioner of urban services. In 2025, the
Group deepened its collaboration with local governments by partici—
pating in the operational services of various types of public buildings
and industrial facilities, including schools, hospitals, museums, trans—
portation hubs, and industrial parks. Building on the traditional
foundation of “four basic services plus one support service” (security,
cleaning, greening, maintenance, and customer service), we tailor
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diverse service solutions such as intelligent equipment management,
smart energy consumption control, digital security, smart parking, and
convention and exhibition concierge services. Through our profession—
al capabilities, we enhance the quality of urban public services, create
a greater sense of well-being for residents, and revitalize the develop—
ment vitality of both communities and cities.

Concurrently, the Group deeply integrates urban services with people’s
livelihood care and community co—governance by implementing a
series of convenience and benefit initiatives for the public. The Group
strives to create a warm and responsible urban service ecosystem, and
achieve enhancements in both professional service value and social
public welfare value, thereby demonstrating the social responsibility as
a local property management enterprise.

Considering the operational characteristics of different property types,
the Group develops customized and refined service systems. In partic—
ular, in areas such as intelligent manufacturing and industrial parks, the
Group incorporates new quality productive forces service capabilities
to empower industrial upgrading:

For urban public and industrial facilities such as the Quzhou Science
and Education Building and the East Bus Station, the Group has
established intelligent operation management systems, which enable
efficient coordination of pedestrian flow, vehicle flow, and logistics. It
has also implemented services such as energy—saving lighting, intelli—
gent cleaning, and smart group meal operations to reduce operational
energy consumption.

Addressing the specific characteristics of the cultural and educational
service scenario at the Xiaoshan Youth Palace, the Group has tailored
a dedicated service plan centered around core needs such as activity
safety for the youth, professional site operations and maintenance,
and meticulous event services. The Group provided full-spectrum
support for important events, including the 40th Anniversary Ceremony
of Xiaoshan Youth Palace and the Children’s Day themed activities.
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The Group established a specialized service team, refined venue
arrangements,
optimized activity process coordination, delivering comprehensive,

strengthened on-site security inspections, and

meticulous services to create a safe and comfortable activity experi—
ence for young people.

Concurrently, the Group has piloted green energy technologies such as
rooftop photovoltaic power generation and elevator kinetic energy
recovery systems in its partnered public buildings and industrial
projects, promoting low—carbon operations for urban service facilities
and supporting the city’s achievement of its “dual carbon” goals.

While enhancing the professionalism of its urban services, the Group
focuses on implementing thoughtful initiatives that address people’s
livelihood needs, conveying warmth through its urban services with
concrete actions and creating diverse social service scenarios. The
Group established convenient service points for outdoor workers,
providing sanitation workers, couriers, food delivery riders, and other
outdoor laborers with spaces to rest. These points offer basic services
such as drinking water, charging facilities, and temporary shelter from
rain. Additionally, they are provided dedicated care including free cold
drinks in summer and warm beverages in winter. Throughout the year,
these services reached over 10,000 outdoor workers, making urban
services more compassionate.

Focusing on service scenarios around campuses and communities, the
Group implements the “Silence for Exam” special campaign in all
aspect during the annual high school and college entrance examination
periods. This initiative helps create a quiet environment for students to
prepare for and take their exams, and supports students on their
educational journey with attentive service.

The Group deepened its collaboration and integration with govern—
ment, communities, public security, and other parties. It has formed
property volunteer service teams that work with community grid
officers and police officers on activities such as security patrols,
anti—fraud awareness campaigns, and community assistance. This
approach establishes an integrated urban governance model involving
“property management + government + community + residents”,
enhances regional safety protection capabilities and community
co—governance levels, and improvinges the effectiveness of urban
grassroots governance. In the Hangzhou Dajiang Yuanzhu community,
“Jiangcheng Sentinels” (local outstanding couriers and food delivery
riders) were also invited to participate in the community’s Hundred
Families Feast to jointly foster a harmonious community.

Furthermore, the Group actively participated in urban cultural activities
in collaboration with government departments. In 2025, the Group
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successively implemented a series of initiatives across service
locations such as Hangzhou, Quzhou, and Deqing, including
culture—for—the—people programs, intangible cultural heritage activi—
ties in communities, and urban cultural tourism experiences. These
efforts enriched the spiritual and cultural lives of citizens and contrib—
uted to the progress of social civilization.

During the 2025 Lantern Festival, CCTV focused its lens on Pingyao
Old Street in Yuhang, Hangzhou, where a variety of vibrant activities
attracted numerous visitors. The Shipu Lianhang team coordinated
with multiple parties to provide comprehensive support across securi—
ty, cleaning, parking, and other aspects. Team members remained
dedicated to their posts throughout the Spring Festival, and the
experience gained has been refined into a service model. In the future,
the Group will continue to support the development of cultural tourism
with professional services.

Poverty Alleviation and Common Prosperity

Actively responding to the Central Committee’s call for rural revitaliza—
tion and common prosperity, the Group, combing the advantages of its
property service scenarios and the practical needs of agricultural
production and marketing, deepened its practices in poverty alleviation
and common prosperity in 2025 through various methods such as
direct sourcing from production areas to support farmers, public
welfare fund donations, pairing with rural wishes, and establishing
production—-marketing channels, benefiting rural areas and farming
households through public welfare efforts.

In the realm of agricultural support, the Group further deepened its
“direct sourcing from production areas + direct supply to communi—
ties” model. It has formed professional teams to conduct on-site
inspections of multiple core agricultural production areas nationwide,
rigorously selecting high—quality ecological agricultural products. This
approach establishes a production—marketing channel connecting
farmers with community homeowners, allowing homeowners to enjoy
fresh, high—quality agricultural products while helping farmers solve
sales difficulties and achieve increased income and prosperity.
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XEBIR

Poverty Alleviation through Agricultural Support
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The Group deeply implements the direct sourcing model. High—quality tea leaves are sourced directly from tea farmers in Longjing
Village, Hangzhou. These tea leaves, harvested and processed manually, are fresh, pollution—free, and purely organic, making
them highly popular among homeowners. Within just one week of being made available, sales exceeded 44,250 grams. Addition—
ally, the Group continues to sell high—quality grapes, meticulously cultivated and scientifically managed by farmers in Pujiang
County, Jinhua City. Leveraging the Group’s efficient distribution system, the grapes are quickly delivered to homeowners.
Seasonal sales exceeded 17,000 kg, with 6,800 boxes delivered to homeowners. Furthermore, the Group conducted on-site
inspections of farmers in Yudu County, Ganzhou, Jiangxi Province, establishing its first in—depth cooperative relationship with
navel orange growers. This ensures that every navel orange is wax—free and not artificially ripened. Under this collaboration model,
the Group helped farmers achieve sales of 15,000 kg of navel oranges, with 3,000 boxes delivered to homeowners. The Group
has also conducted inspections of production areas for bayberries in Shangyu, Shaoxing, and honey peaches in Yangshan, Wuxi,
committed to establishing production—marketing channels for high—quality ecological agricultural products.

Bosom Friend Community

With over two decades of deep dedication to the property service
sector, the Group has always prioritized the experience of residents. In
2025, leveraging the “Bosom Friend Community” as a core platform,
the Group proactively envisioned living scenarios, infusing warmth into
the details of facility usage, service experience, and interpersonal
interactions. This approach not only meets homeowners’ basic living
needs but also continuously fosters diverse community culture and
strengthens neighborhood bonds, making Bosom Friend Community
an important bridge for connecting neighborly warmth and enhancing
quality of life. In 2025, the Group hosted over 300 “Bosom Friend
Community” themed events across its service communities nation—
wide, reaching over 100,000 homeowners, making community life
warmer and more vibrant.
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Signature Themed Events to Enrich Community Life

Taking into account the needs of homeowners across different
seasons and age groups, the Group has created diverse and personal—
ized community—themed events, allowing homeowners to find joy and
strengthen neighborly ties through interaction:
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At cultural tourism collaboration projects such as Pingyao
Old Street in Hangzhou as well as various residential
communities, the Group worked with property owners to
plan and launch events such as Winter Culture Carnivals and
Folk Experience Festivals. These events integrated intangi—
ble cultural heritage displays, folk performances, and
specialty markets, bringing immersive cultural experiences
to homeowners and tourists.
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In . communities across Hangzhou, Wenzhou, Jinhua, and
other cities nationwide, the Group organizes activities such
as “Neighborhood Summer Evening Gatherings”, “Water
Bubble Carnival”, “Neighborhood Markets”, children’s
morning runs, and barbecue festivals. These events encour—
age participation from homeowners of all ages, convey the
concept of healthy living, and foster a sunny, positive
community atmosphere.

Cross-Sector Collaboration for Co-Governance to Safeguard
Community Safety

In 2025, the Group deeply integrated community safety with commu—
nity culture development, and established a strong collaboration with
the Hangzhou Public Security Anti-Fraud Center. Over a hundred
“Bosom Friend Anti—Fraud” public welfare initiatives were implement
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—ed across the Group’s service communities nationwide. Through FrEEE AR EERRFESR. BRRFEEEER, BEFE
activities such as specialized anti—fraud lectures, community—based TRRIHEERFFFEEZEEN, TEHERFEAERN, 251U
anti—fraud campaigns, and anti—fraud knowledge camivals, anti—fraud THEINVERS,

police officers were invited to provide on-site explanations on how to

prevent common types of fraud, including telecommunications and

online fraud, pension fraud, and investment fraud. Concurrently,

anti—fraud posters were displayed in public areas of the properties,

anti—fraud short videos were played, and real-time anti—fraud alerts

were pushed through homeowner groups. This approach established a

community co—governance model for fraud prevention, providing

comprehensive protection for homeowners’ property safety.

United Through Party Building

Creating the “Beautiful Community” Brand

SENEZERS|E, RMCEBECAE EEREER, 2025%F
AREEEREXBEAMSAERS, EEEINRET, &
EEE M. ZEt. REN =KRIETERE, BEETL
EEAMERTS. AREBRTERS:

St BEEBRIER, HZE2020FK, BEREEEYES
AR FFERBSIER, SHERBIHMNKILESSRERS
N, EEETIRRB—E

EERRBMEN, ASERRISILRM EY) SRS OEAS
&, BETREBRED. AREK. FREHE IR
%

BRRZHLAEN, BETEEERRE SZEL FHOFE.
WEEBETRRG. tEREENSARNESEE, 7D
BIEESNAHERER, A NCRS REEYELEN
HEEENE, EBER MWETE+EE+EET NS HHE
At ARG,

Guided by Party building, the Group has deepened the development of its “Beautiful Community” Party building brand. In 2025,
the Dexin Shengquan Branch was formally upgraded to a Party General Branch. Under the coordination of the Party General
Branch, the Group continued to implement the three cultivation goals of “strengthening the team, establishing positions, and
consolidating collaborative strength”, deeply integrating Party building with property services and public welfare practices:
Strengthening the Party Organization Team: By the end of 2025, the number of Party members in the Dexin Shengquan Party
General Branch achieved steady year—on—year growth. Party member volunteer service teams were established at various
community service points, ensuring that Party members were embedded at the frontline of service delivery.

Building Party Building Service Positions: Party—mass service stations were integrated with community property service centers,
providing homeowners with one—stop services such as policy consultation, public welfare assistance, and convenience services.
Consolidating Multi—Party Co—governance Strength: In collaboration with community neighborhood offices, the Group carried out
practical activities for the benefit of the people, such as the “Book Donation for Children’s Hearts” micro—wish campaign, volun—
teer services for respecting and caring for the elderly, and community environment renewal initiatives. These efforts fully
leveraged the pioneering and exemplary role of Party members, enriched the “Bosom Friend Service” brand with deeper connota—
tions of social responsibility, and promoted the formation of a new multi—party co—governance community framework involving
“property management + community + Party members + homeowners”.
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Public Welfare Education NEEBhER

Dexin Services has always been committed to public welfare. We focus EERBBEARALT D, IR mEE, BMSHEE
on education, poverty alleviation, and equality in education. We have B2 E . BB FHEEE, HAPENAEERNERNSR
invested many resources in poor and left—behind children so that they TOERE, BMMASIATNEEHSE, YRR, BRE
can have fair learning opportunities, grow up happily, and create their BEBRNHANSER B AR,

future by accumulating knowledge.

B AT =T A= Dexin Shengquan Class:
miﬂi E%IWE == AZI— Industry-Education Integration for Talent Development

REBE2014F N T A SE B S RI T REEZYE DK,

RERIET2EFNEE%RE. BEERRSEEEN2014
RER201 SRR R IR A BRDIR, EEBENSBAERER.

2026F £ B X MEN DI T RSN 2 IREAH S S 1F,

SRSBEYSE, BERAFELNE, TEREREZY
MEER., HBERERM, ARASKSERIESSETIE
&, BIHBEATNHEER.

Since the establishment of the “Dexin Shengquan Class” jointly with Zhejiang Shuren University in 2014, the Group has continued
to pay attention to the learning and development of young students.Since their graduation, the students of the Classes of 2014
and 2018, who were fully subsidized by the Group, have taken up various positions within the Group. In 2025, the Group launched
an industry—education integration collaboration with Zhejiang College of Construction, providing full tuition support for students
and working together with the college to nurture student development, continuing the growth of the “Dexin Shengquan Class”.
Financial support for education is only the starting point. In the future, the Company will continue to focus on the development of
outstanding students and support the career growth of young talent.
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Summary of key performance Indicators

Key Performance Indicator:

PR AERE RS

Emissions

HERn
BER'

Exhaust gas'

AEANY(F )

Nitrogen oxide (kg)

manm(F)

Sulfur oxide (kg)

FERI(F352)

Particulate matter (kg)

RERE
Greenhouse gases

RERBANES M _aHREE)?
Total greenhouse gas emissions (tonnes of CO2e)?

HETERREREENERE
(MBS HmEE)
Scope 1 Total direct GHG emissions (tonnes of CO2e)?

HECERERRAE R EHINRE

(S mEE)

Scope 2 Total indirect GHG emissions from energy sources
(tonnes of CO2e)*

EE S HMBHREREHINAE
(A HmES)

Scope 3 Total other indirect GHG emissions
(tonnes of CO2e)?

RERBANBEM_atnEE/RE)°
Greenhouse gas emission intensity
(tonnes of CO2e /employee)®
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1.50

0.03

0.12

55.75

3.85

47.91

3.99

0.53

RRRAERIEIRRE

Waste
=2y

BERERY

Non-hazardous waste

PREA BRI RYBE (M) 43.28

Total amount of non-hazardous waste generated (tonnes)’

BERERVBE(E/(RE)° 0.41

Discharge intensity of non—hazardous waste(tonnes/employee)®

BEEEN

Hazardous waste

PREAA SEEMEE(T ) 114.66

Total amount of hazardous waste generated (kg)®

EEERVEBE(TR/(RE)P 1.09

Discharge intensity of Hazardous waste(kg/employee)®

Resource use

&iRER
BEIR

Energy

BERBREAEULRE) 90.68

Total energy consumption (Mwh)

EREIARHE R (R LR ) 18.11

Vehicle fuel consumption (MWh)®

SNEBHKELE) 72.58

Purchased electricity (MWh)

BEERERERELRE/BE) 0.86

Energy consumption intensity (MWh/employee)®

Use of water

Rk

FA7KERE (3T K) 440
Total water consumption (m?)

BKBZEGIH K/ RE)S 419

Density of water used (m®/employee)®
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Notes:

1. Air pollutants are calculated by refering to the emission factors in the “Reporting Guidance on Environmen-
tal KPis” issued by the Stock Exchange.

2. The Group’s greenhouse gases include carbon dioxide,methane and nitrous oxide. Greenhouse gas
emission data are expressed in carbon dioxide equivalent.

3. The data includes GHG emissions from vehicle fuels and is calculated based on the emission factors in the
“Guidelines for Accounting and Reporting of Greenhouse Gas Emissions of Rood Transport Corporation
(Trial)” issued by the National Development and Reform Commission of the PRC and the “Reporting
Guidance on Environmental KP/s” issued by the Stock Exchange.

4. The data includes GHG emissions from the use of purchased electricity and is calculated based on
emission factors provided by the National Development and Reform Commission of the PRC.

5. Data includes GHG emissions from employee business travel and electricity for water and wastewater
treatment The recalculated based on the Carbon Emissions Calculator of the international Ci Aviation
Organization and the "Reporting Guidance on Environmental KPis” issued by the Stock Exchange.

6. The intensity s based on the total number of employees in the headquarters office nt the total number of
employees within the Group.

7. The data of non-hazardous waste is calculated based on the actual weight and the “Inquiry on the
Charging Standard for Volume Measurement of Non-residential Daily Waste and Food Waste” issued by
Beijing Municipal Commission of Urban Management.

8 .Hazardous waste data are calculated based on actual weight.

9. The data is calculated based on the “Guidelines for Accounting and Reporting of Greenhouse Gas
Emissions of Road Transport Corporation (Trial)" issued by the National Development and Reform
Commission of the PRC and the “Reporting Guidance on Environmental KPis” issued by the Stock Exchange.

B
1. ZRSRM T2 E MM (RIRMBARISIRREES!) WHRERR
SHEEH.

2AKENRERREE SR, FRAEAEA. REREIREEU AT
REERR.

SHBREEERMRAIESNREREAR, WREERENZEMN (L@
BRTROREREBHBREDERESER (BT ) RESAMERGN (RIRE
REIBREIRIES]) FOHNEYHE.

4 BB EECAIMNEENMEENREREAN, WRBERENERENHNE
HEtE,

5 BB B8 TR ERNUR BN 5K RIZNE N FIELS R = RBEHIL,
TWARIE B EEATAR B HE T B2 R AR P B MR (RIBRE BRI IR R 155 ()

. BEDRIBEMMAZZBAYE, MIFEEBAY,

1 BEERNEEERAEREERIRTANERZS RGN (IFEREEL
IRMERLIRAET B RERESH) FEMS.

8 HEERNEBRRBERESHEMS,

O BBIRBERENZRMN (ELRBER X IREREBHURE HERRE
$ER (A7) ) MEISRPTEHAE (RIBRBABUEIRRMRIES]) HES,
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Key performance indicators
FAREETR

Total number of employees

BTHRAH 105

el

By gender

= 45

>3
Male

4 60

Female

1REH

By Age

<305% 45

<30 years old

30-505% 59
30-50 years old

>505% 1
>50 years old

ZithlE

By Region

FRE] 105
China

ZERRE

By Employment Type

S 105

Full-time

W 0

Part-time
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Employee turnover rate (%)’

BT RKREEER(%)
12155

By gender
3 85

male

574 35

female

1RER

By Age

<305% 85
The < 30 years old,

30-505% 85
30 to 50 years old

>50%% 0
> 50

ZitlE

By Region

FRE] 35
China

Average training hours per employee (hours) and
percentage of trained employees (%)

B S FHZINRF () R ZARE T D (%)
12145

By gender

Es 9.0(100)

male

7 9.0 (100)

female

g E 45!
By Employee Level

SREIRE 8.6 (100)
Senior Management
FRAREIRE 9.5(100)

Middle Management

—MmET 8.3 (100)

General Employees



Key performance indicators

PR AEREER

Health and Safety
RRERE

ETTHAZ

Number of work-related fatality

AT T EEER(%)

Work-related fatality rate (%)

HIBRATIFAN

Number of lost days due to work injury

2025FEEBIB. HERERHRE /2025 Environmental, Social and Governance Report

0 0 0
0 0 0
0 0 0
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Index to the Hong Kong Stock Exchange guidelines

on Environmental, Social and Governance Reporting

ESG Aspect
ESGEM

Part B
B. #8%9

B.2B9

Part B.

Part C
C. %

IZIE Environment

A1: HEBU

A1.Emissions

/777

osure requirements

Statutory disclosure requirements

EHRERE

-EIUN
BIARE
Governance structure

SHRRAY

Reporting principle

RIREE

Scope of reporting

“comply or explain” provisions

TR ESTHiARRE 15X

—RIREE

General Disclosure

KPI A1.1 HERBER AR R HIUE R

KPI' A1.1 The types of emissions and respective emissions data.

KPIA1.2 B (8E1) REEREE (BE2) RBERE
HRERRE

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions and intensity.

KPI A1.3 FMELEBEREEMBENRDE

KPI A1.3 Total hazardous waste produced and intensity.

KPI A14 FIEEBEEEEMEENRRE

KPI'A1.4 Total non—hazardous waste produced and intensity.

KPI A1.5 FRFTRT LN E B2 R AER 15 BAZA
TRENE5 B8

KPI A1.5 Description of emissions target(s) set and steps taken to
achieve them.

FEMZA (RIR. HERERREES) &3l

2EEREMN
2. BOARD STATEMENT

1. BIRARE

1. ABOUT THIS REPORT

1. BIRERE

1. ABOUT THIS REPORT

6.2 I ER

6.2 Emissions Management

6.4 B AERA]

6.4 Boosting carbon neutrality

Bit—: BAERUEIRARAE
Appendix I: Summary of Key Performance
Indicators

MotE—: RARRAENUIEIRARAS
Appendix I: Summary of Key Performance
Indicators

MitE—: RASRENIEIRARAS
Appendix |: Summary of Key Performance
Indicators

Mitg—: RARREMIEIZARLE
Appendix |: Summary of Key Performance
Indicators

7.2 HiEE

7.2 Emissions Management

7.4 BYABRHA

7.4 Boosting carbon neutrality



ESG Aspect

ESGEHE
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re requirements

Part C
C. &%

IZIE Environment

A2: ERER

A2.Use of Resources

“comply or explain” provisions

TRETAER X

KPI A1.6 #IARRIBE S RESERMNAE, KR
) IRV EE B AR R A E RS LE B AR PR IR AN A B8

KPI A1.6 Description of how hazardous and non-hazardous wastes are
handled, and a description of reduction target(s) set and steps taken to
achieve them.

—ARINER

General Disclosure

KPI A2.1 BRRUBI D E R N /SR RS B R B R

KPI A2.1 Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total (kWh in ’000) and intensity (e.g. per unit of
production volume, per facility).

KPI A2.2 KB REE
Water consumption in total and intensity (e.g. per unit of production
volume, per facility).

KPI A2.3 HEIRPRR] ILRIREREM R T B IR R mER) B L
EIRPTERERA A B8

KPI A2.3 Description of energy use efficiency target(s) set and steps
taken to achieve them.

KPI A2.4 FEIASKEUBAACR LRI BERE, URPART
TR BIR R A ERB L B AR ERENA 5
KPI A2.4 Description of whether there is any issue in sourcing water that

is fit for purpose, water efficiency target(s) set and steps taken to
achieve them.

KPIA2.5 HpimPMREEMRNRERSEESEUSSE
KPI A2.5 Total packaging material used for finished products (in tonnes)
and, if applicable, with reference to per unit produced.

7.2 A ER

7.2 Emissions Management

7.3 ERERER

7.3 Resource Usage Management

Pits—: BARRAEMIEIZARLS
Appendix |: Summary of Key Performance
Indicators

Mige—: BRSRABERIERMRAS
Appendix |: Summary of Key Performance
Indicators

7.3 BRERERE

7.3 Resource Usage Management

7.3 BRERAERE

7.3 Resource Usage Management

NEA (REEFEBAESED
BEMRER. )

Not applicable (The Group’s business
does not involve the use of any packaging
materials.)

I( 78 I(



Migg — - EBERAT (RIB. £ REAREIES]) R3|/Appendix 2:Index to the Hong Kong Stock Exchange guidelines
on Environmental, Social and Governance Reporting

ESG Aspect

ESGEHE

re requirements

Part C
C. &%

IZiE Environment

A3: BIERRA
&R

A3.The Environment
and Natural Resources

Ad: FIREM

A4.Climate Change

B. Society
B. #&

“comply or explain” provisions

TSR 15X

— R
General Disclosure

KPI A3.1 R EFBREENHIRIERRAERNERTE R
ERINEER BT ENTE

KPI A3.1 Description of the significant impacts of activities on the
environment and natural resources and the actions taken to manage
them.

—RIREE

General Disclosure

KPI A4l HBIRAEERAIREEHEITAEERENEARR
FEEEE, KEHTE
KPI A4.1 Description of the significant climate-related issues which have

impacted, and those which may impact, the issuer, and the actions taken
to manage them.

{BfE RS T E38 Employment and Labor Practices

B1: &%

B1.Employment

/797

—RRiREE
General Disclosure

KPI B1.1 #%
KPI B1.1 Total workforce by gender, employment type (for example, full
or part-time), age group and geographical region.

R RIBAREL. FEERI RIEE D IR

KPI B1.2 M5l FEERIRIhEE 5 MRS MK LR
KPI B1.2 Employee turnover rate by gender, age group and geographical
region.

7 AREIRIE TSR R
7. Protect the environment and build a
low—carbon community

7. {RERIB FEMIRL R
7. Protect the environment and build a
low—carbon community

7.4 B Rk

7.4 Boosting carbon neutrality

7.4 BhHbRAAN

7.4 Boosting carbon neutrality

6. UMABT BERT

6. People—oriented and caring for employees

Mitg—: RABRERIEIRELES
Appendix |: Summary of Key Performance
Indicators

Bitr—: RARRAEIEIRABLES
Appendix I: Summary of Key Performance
Indicators
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ESGEHE

B. Society
B. &
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re requirements

BEF 5T Employment and Labor Practices

B2: REH%TZE

B2:Health and Safety

B3: RRIEN
B3:Development and
Training

—ARIEEE
General disclosure

KPl B2.1 BA=F (BEEREE) SFRTTHRNA
AN Yan

KPI B2.1 Number and rate of work—related fatalities occurred in each of
the past three years including the reporting year.

KPIB2.2 ALBIEKTIEAE
KPI B2.2 Lost workdays due to work injury.

KPI B2.3 HRFTHRANAVE S (@ R B 24800, DURIERE
WITREERE

KPI' B2.3 Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

—RIKEE
General Disclosure

KPI B3.1 #2M 7 N SR B D ZIlEE B H L
KPI B3.1 The percentage of employees trained by gender and employee
category (e.g. senior management, middle management).

KPI B3.2 1214 RI R B E1ERIEID, SRIRETMZIIN
IR

KPI B3.2 The average training hours completed per employee by gender
and employee category.

6.5 iR e S
6.5 Occupational Health and Safety

Mitk—: RARRAENMIEIRARAES
Appendix |: Summary of Key Performance
Indicators

BitE—: BABRENIEIRALES
Appendix |: Summary of Key Performance
Indicators

6.5 BiEfERmET S
6.5 Occupational Health and Safety

6.4 MR

6.4 Training and Development

BMitg—: BARRENIRIRALS
Appendix |: Summary of Key Performance
Indicators

Mitk—: RARRAEMIBIRAE
Appendix I: Summary of Key Performance
Indicators

/( 80 /(



Pydx — EEEPT (BRI, 8 R

ESG Aspect

ESGEHE

RERREIES]) Z3|/Appendix 2:ndex to the Hong Kong Stock Exchange guidelines

on Environmental, Social and Governance Reporting

re requirements

B. Society
B. #t®

EE{EfI Operating Practices

B5: {#EHEIR

B5.Supply Chain
Management

B6: EmEE

B6.Product Responsibility

/81/

—RRIRER

General Disclosure

KPI B5.1 &1t @2 DR R ER 8 E

KPI B5.1 Number of suppliers by geographical region.

KPI B5.2 i BRI R HERNIEA, mENTHEE
BIRMRIEREE . URBRIEFNITRERSA

KPI B5.2 Description of practices relating to engaging suppliers, number
of suppliers where the practices are being implemented, and how they
are implemented and monitored.

KPI B5.3 #i1 A Bl Al (RS EIRERIRIE R A B
2RVIEH6), DUIRAERHAT REE A

KPI B5.3 Description of practices used to identify environmental and
social risks along the supply chain, and how they are implemented and
monitored.

KPI B5.4 #RTEIREMHIER KR IE 2 ARIRE & KR
AOIERI, DARABRR T REESA

KPI B5.4 Description of practices used to promote environmentally
preferable products and services when selecting suppliers, and how they
are implemented and monitored.

— R

General Disclosure

KPI B6.1 E%TE EXE AP RET S EEEERT
ARIWNE D

KPI B6.1 Percentage of total products sold or shipped subject to recalls
for safety and health reasons.

KPI B6.2 H /BRI 2 fn N IR TR AR ER BB AR B S 15 7%
KPI B6.2 Number of products and service related complaints received
and how they are dealt with.

KPI B6.3 1k BAERE R (RN A HE S RARVIEH)

KPI B6.3 Description of practices relating to observing and protecting
intellectual property rights.

8. HIEER A1EXm

8.Supply  Chain Management  and
Win-Win Cooperation

MitE—: RARRABENIEIRARAS
Appendix |: Summary of Key Performance
Indicators

8.2 (RIER ERIE R et h

8.2 Supplier selection and evaluation

8.2 (RIERERIE RV E

8.2 Supplier selection and evaluation

3 HREBIRE

8.3 Green Procurement

EmKiE RBmEa L

5 Exce\lence in service quality

(AEBEEBAESED)
Not applicable (The Group’s business
does not involve products.)

52 EPEREE

5.2 Customer feedback

55 REMBERE

5.5 Protect intellectual property
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ESGEHE
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Ire requirements

B. Society
B. &

E3E{8%] Operating Practices

B7: R&iS

B7.Anti-Corruption

#E Community

B8: ttERE

B8.Community Investment

KPI B6.4 i S8R BN EmOIER

KPI B6.4 Description of quality assurance process and recall procedures.

KPI B6.5 HIXEEEERMRIERFARBER, DARIEREH
TREERE

KPI B6.5 Description of consumer data protection and privacy policies,
and how they are implemented and monitored.

—RINER

General Disclosure

KPI B7.1 JREFRIINEZAT AN E B SRE W 2 EEN
B RARMHNEE REFAESR

KPI B7.1 Number of concluded legal cases regarding corrupt practices
brought against the issuer or its employees during the reporting period
and the outcomes of the cases.

KPI B7.2 1EIRBh &6 N BB AET, DARAERIR T
BERE

KPI B7.2 Description of preventive measures and whistle—blowing
procedures, and how they are implemented and monitored.

KPI B7.3 ik @E S M & TRHENRE5E
KPI B7.3 Description of anti—corruption training provided to directors and
staff.

—RIKEE
General Disclosure

KPI B8.1 X5/
KPI B8.1 Focus areas of contribution (e.g. education, environmental
concerns, labor needs, health, culture, sport).

KPI B8.2 EH T & MEMENHE TR

KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

NERAREREBIAESER)
Not applicable (The Group’s business
does not involve products.)

5.4 {EEEPER
5.4 Maintain customer rights and
interests

9. BRRAEE WIEER
9. Integrity and honesty in business

9.1 phaEsE

9.1 Anti—corruption management

9.1 BHEaEE

9.1 Anti—corruption management

3 B HEE
9.3 Corruption and fraud reporting

9.2 k&gl

9.2 Anti—corruption training

9. BubhVAth BIEEHE
9. Passionate about public welfare and
giving back to society

9. Bulvpatn BlIEEH S
9. Passionate about public welfare and
giving back to society

9. Bubvatn BlEEH S
9. Passionate about public welfare and
giving back to society
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