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FINANCIAL SUMMARY

MBHRE

(LOSS)/PROFIT FOR THE YEAR

Fr(EE), &R

For the year ended 31 December

BEt+t-—A=+—RHLEE

2025 2024 2023 2022 2021
—E-RE _E_NF —BE-=F —_T-__F —_T-—F
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
FHxT T T FHET FHE T FHET
Revenue A 97,616 131,256 152,950 125,087 121,672
(Loss)/profit before taxation B Al (E518), & 7 (2,527) (6,931) 703 252 (2,225)
Income tax credit/(expense) PTG %,(FI%) 14 70 (23) (14) -
(Loss)/profit for the year FN (&8, & T (2,513) (6,861) 680 238 (2,225)
(Loss)/profit attributable to 7N/ &) 4 25 % B2 g 15
equity shareholders (E18), &7
of the Company (2,513) (6,861) 680 238 (2,225)
ASSETS AND LIABILITIES EEREE
As at 31 December
B+=—A=+—AH
2025 2024 2023 2022 2021
TE-RHE ZE_NF ZE-=F ZFE__F —E-_—F
HK$’000  HK$'000  HK$'000  HK$'000  HK$'000
FTHExT T T T T FH T T T
Current assets REEE 137,949 134,840 170,597 161,952 168,716
Non-current assets IEmEEE 1,748 1,661 2,116 2,419 2,779
Current liabilities nEEaE 21,037 15,381 20,364 12,968 20,021
Non-current liabilities ERBEAaE 206 153 521 255 564
Net assets BEFE 118,454 120,967 151,828 151,148 150,910
Total equity attributable to AN 7] 2 A% 58 FE
equity shareholders T AR
of the Company 118,454 120,967 151,828 151,148 150,910
Total equity RS 118,454 120,967 151,828 151,148 150,910




On behalf of the board (the “Board”) of directors (the
“Directors”) of Man Shun Group (Holdings) Limited (the
“Company”), | am pleased to present the annual report of the
Company and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2025.

For the year ended 31 December 2025, the Group recorded
a revenue of approximately HK$97,616,000, which was a
year-on-year decrease of 25.6% compared to approximately
HK$131,256,000 recorded in the previous financial year. The
loss attributable to the equity shareholders of the Company
was approximately HK$2,513,000 (2024: approximately
HK$6,861,000).

The Group is facing challenges that have negative impacts on its
operation. Slow construction progress and a prolonged slowdown
in Hong Kong's property market, leading to reduction of new
projects available for tender over the past two years. As a result,
only a limited number of projects in 2025 and the overall revenue
declined.

Looking forward, Hong Kong will offer nine residential sites to
developers under the government’s land sale programme for the
coming financial year, providing about 6,650 flats. Combined
with other land sources, such as urban redevelopment, private
development and projects linked to railway properties, the
potential supply of new flats is estimated to reach an eight-year
high of about 22,580 in the 2026-27 financial year. In additions,
Hong Kong's residential market is poised to maintain its recovery
trajectory in 2026. As mortgage costs decline, the financial
appeal of buying over renting has become more pronounced.
With transaction volumes expected to rise further in the coming
months, the market is expected to experience a steady growth.
Consequently, property developers may consider launching new
development projects, leading to a potential rise in tender.

The Iran war, which began in late February 2026, is expected to
have a limited direct impact on Hong Kong'’s overall construction
industry, but it may poses indirect risks through rising energy
prices and potential disruption on global supply chains, are likely
to surge costs for raw materials. Despite of this, the Group will
closely monitor the situation and take appropriate measures to
ensure that the Group can minimize the direct cost, which in
turn will enhance the Group’s future profitability and scale for
maximizing returns for shareholders.
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CHAIRMAN’S STATEMENT
EREBE

AANERKREIREE (ZER)BRAF ([HRAF])
Ex(Es) 2 (B8] MAREZARA
REMBAR (GREIAEEDEBEE_FT_0F
T-A=t—HALFENFERS °

HE-_Z_AF+_AZ+—BLFE A&
E 4§13 W A 4997,616,00078 7T » 8 + — B B 4F
E #5158 2 49131,256,000 3 7T [A) Lt & 2 25.6% ©
RAR =B REEMEELD2,513,0008 T
ZZEPU4F ¢ 496,861,000787T) °
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B LRk R 2 IR MBS R E R
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ERBR XREGEEEE - RS EEN K
BEERARERE MR ASERENEF
BENRRE  BRRFMEADE -



-
Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A R A 7]

CHAIRMAN'S STATEMENT
ETRE®HE

| would like to extend my heartfelt gratitude to all the Directors, ARNAROEHSUES - SEEBKUALLEST
management team and all staff for their diligence over the past BE—FHFHEH  BORHH DA FBREALE
year, and to the Company’s shareholders, customers, suppliers P /&R - F AR BE—EANKBETH
and partners from various sectors for their ongoing great KA X# o

support.

Chairman of the Board EFEFE

Cheung Yuen Tung RTE

Hong Kong, 30 March 2026 BB ZE-RF=HA=1H
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

The Group is an established HVAC electrical and mechanical
("HVAC E&M") engineering services provider in Hong Kong with
a long business history dating back to 1996. The Group generally
focuses on serving new residential property developments projects
as a first-tier or second-tier subcontractor in Hong Kong. The
HVAC E&M engineering services typically involve installation
of HVAC systems, which refers to heat, ventilation and air-
conditioning systems.

The Group is registered as a Registered Electrical Contractor
under the Electrical and Mechanical Services Departments
of the Government, a minor works contractor (company) of
Type A (Classes Il and Ill), Type D (Classes Il and Ill) and Type E
(Classes Il and lll) under the Building Authority and a registered
subcontractor under the Subcontractor Registration Scheme
operated by the Construction Industry Council.

In order to strengthen the market position as a prime HVAC E&M
engineering services provider and become the preferred choice
of first-tier HVAC E&M engineering subcontractor for property
developers in Hong Kong, the Group continues to strengthen the
financial management and licensing qualifications, securing the
positioning in the property development value chain and pursuing
new business opportunities directly with property developers and/
or their designated main contractors.

FINANCIAL REVIEW

Revenue
By timing of revenue recognition:

BEEENWE D

E 3 e)-
AEBRBBELEANEREZARE (BB
ZRBE ) TRRBHUER  EHELTENE
—NANARF - AEE-RUEBIRENEEHSF
MENREBMUEEYREREAL RHRE -
RAZAREIRREAT LR LEKRBERR
SRR - BRRZEFHRLS) -

REBDAMAEKRE TIREE T EMEEANS
BEEREBETAER(FIRNKR) - DER
(FBNRNERR]) REER (FIRNER) N T 52
AEE (R UERBEEEFCE o EEMm
SIEA TR B -

REBFSEERBTZARE TRRFBHERD
MISEM  YKASEEMEERDVNEEEER
BERABETIRNER  ASEEEMNRUBEE
BRERER BEWMEEREEENEM X
EYEBRE R AEEEEFRRERFIN
B -

B % B R
A
NI I

Year ended 31 December

BE+-A=+—HLEE

2025 2024
—E_RHE —EOFE

HK$'000 % HK$'000 %

FExT FET
Services transferred over time  [E i i 82 £ 19 R 75 83,987 86 89,332 68

Products transferred at RERERER

a point in time K E 13,629 14 41,924 32
97,616 100 131,256 100
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEENWRDN

By type of services:

RIRGERE D

Year ended 31 December

BEt+t=-—A=+—RHLEE

2025 2024
—E_RHE —E-OE

HK$'000 % HK$'000 %

FET FET
Installation services only HLZEE R 27,966 29 16,796 13

Installation services with LTERRGER BT SR

HVAC systems procurements R # R 69,650 71 114,460 87
97,616 100 131,256 100

During the year ended 31 December 2025, the Group's revenue HE_ZT-_HAF+-_A=+—HIEFE &&E
decreased by approximately HK$33,640,000 or 25.6% to 7 U AR 4> #933,640,000 78 7T 35 25.6% & 4
approximately HK$97,616,000. The decrease was mainly due to 97,616,000 7T © il 2 £ B R F WA S E1E B
several projects reached the completion stage and only a few new — # AR TREE - AR DHFIEERT -

projects commenced during the year.

Cost of services

B % AR A

Year ended 31 December

BEt+t-—A=+—RHLEE

2025 2024
—E_RHE —EOFE

HK$'000 % HK$'000 %

FExT FET
Subcontracting fees DBEER 44,301 55 43,956 37
Materials and consumables LRSS S =) 21,055 26 54,565 47
Direct labour HEST 10,838 14 12,919 11
Storage fee FmER 1,665 2 3,722 3
Others HAth 2,495 3 2,712 2
80,354 100 117,874 100
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group's cost of services mainly represented the cost of HVAC
systems and other ancillary consumables such as pipes and fittings
and subcontracting charges for completing on-site works. The
cost of services decreased by approximately HK$37,520,000 or
31.8% to approximately HK$80,354,000 for the year ended 31
December 2025, as compared to approximately HK$117,874,000
for the year ended 31 December 2024. The decrease was mainly
due to the decrease in revenue.

Gross profit and gross profit margin

The Group's gross profit increased by approximately
HK$3,880,000 or 29.0% from approximately HK$13,382,000
for the year ended 31 December 2024 to approximately
HK$17,262,000 for the year ended 31 December 2025. The
Group's gross profit margin increased from approximately 10.2%
for the year ended 31 December 2024 to approximately 17.7%
for the year ended 31 December 2025. The increase in the gross
profit margin was mainly due to substantial amount of revenue
were recognised from projects with higher profit margin in this
year.

Other income

The other income mainly consisted of bank interest income
and other services income, which principally included repairing
and other installation services recognised for the year ended 31
December 2025.

The decrease was mainly due to the dropped in revenue derived
from repairment works and selling materials and lower bank
interest income due to a drop in bank interest rates for the year
ended 31 December 2025.

Administrative expenses

Administrative expenses mainly comprised staff costs, meals and
entertainment expenses, depreciation expenses, transportation
expenses and others. Administrative expenses decreased from
approximately HK$28,286,000 for the year ended 31 December
2024 to approximately HK$24,140,000 for the year ended 31
December 2025. The decrease in administrative expenses of the
Group was mainly due to a reversal of impairment of expected
credit loss on trade and other receivables and contract assets and
decrease in the cost of repairing and other installation services
which in line with the decrease in revenue from repairment works.

Finance costs

Finance costs of approximately HK$62,000 (2024: approximately
HK$88,000) for the year ended 31 December 2025 represented
interest expenses on lease liabilities.

BEEENWE D

REEMREKAEZEBERBE ARG R EE
BV FEM (B a0k R ) AR - AR TERHE T
NHBRER #HE-T-_RAF+-_A=+—H81t
FZ - RGN 2 #937,520,000%8 780 31.8%
£#980,354,0008 7L - MBE_ZE-WF+=A

=+—HIEFEEBI#117,874,0005 7T « 4+
T PU AR D BB »
EFRERNE

AREBNMENHEE -_T-_NFE+-F=+—H
1F4F JZ 5949 13,382,000 78 7T 3 A0 49 3,880,000 78
TH29.0% EHE-_E-_RAF+-_A=+—801
FERI#)17,262,000/8 70 c NEBRHEFEHE
E—%—m¢+—ﬂ—+—amirmﬁmz%
ENEHE—_FE-_AF+-_A=+—HLFEN
#17.7% ° %ﬂ?iﬂzxmm$¢E%wXE
FEERSEE MR BUA -

HpA

H AU A F B i IR1T B A R E Al AR B U A AR
K- EFEEFEHE T AT+ -_A=1+—H
I FERRANGEREMRERY

ML FERREE-_E-_RAF+_A=+—801
FECBETIREREEDRAEBIRATER Nk
RITFIR TRREBIRITH BUW AR D -

THAX
THRASXEZREETINA EREMERY -
MERX XBRAZEEM THRAZHEEEZ
E_WFE+ = A=+—HBI-FE428,286,000/5
ﬁﬁ9§ﬁ§:§:£¢+—ﬂf+—aiir
#324,140,0007%8 70 - NEBEITHE IR

MR E S REMBEUGRIBARE ﬁéﬁmﬁﬁﬁ
EBERERD - RS R E LR
TBE - EMEE TRRIRAR D — B -

Pt 7 AR A
BE_ZT_RAF+_A=T—"BLLFE ¥HK
AN4962,000% 7T (ZF Z 04 : £988,000/87T)
EHERENN SR -
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWED M

Income tax expense

No provision for Hong Kong Profits Tax has been made as the
Company and its subsidiaries in Hong Kong have either sustained
losses for tax purpose or their unused tax losses were sufficient
to cover their estimated assessable profits for the years ended 31
December 2025 and 2024.

Total comprehensive expense attributable to equity
shareholders of the Company

For the year ended 31 December 2025, the Group’s loss and total
comprehensive expense attributable to equity shareholders of the
Company was approximately HK$2,513,000 (2024: approximately
HK$6,861,000).

Dividend

The Board does not recommend the payment of a special dividend
for the year ended 31 December 2025 (2024: HK2.40 cents per
ordinary share).

The Board does not recommend the payment of a final dividend
for the year ended 31 December 2025 (2024 Nil).

Trade and other receivables

Trade receivables decreased by approximately HK$10,760,000
from approximately HK$27,226,000 as at 31 December 2024 to
approximately HK$16,466,000 as at 31 December 2025. As at 31
December 2024, the trade receivable balance included payment
certificates of approximately HK$8,000,000 issued near the end
of the financial year resulting in a higher trade receivable balance
when compared with that as at 31 December 2025.

Retention receivables slightly increased by approximately
HK$89,000 from approximately HK$21,811,000 as at 31
December 2024 to approximately HK$21,900,000 as at 31
December 2025. The increase in retention receivables was the
net effect of retention recovered, addition of retention based on
project progress and the decrease in the impairment of expected
credit loss.

Deposits, prepayment and other receivables decreased by
approximately HK$781,000 from approximately HK$1,791,000 as
at 31 December 2024 to approximately HK$1,010,000 as at 31
December 2025. The decrease in the balance was mainly due to
the deposits paid for raw materials near the end of financial year
as at 31 December 2024 are realised during the year.

10

P&

HRARBREREENHBARAHIAM S E
EEEIEAPARABREABAEBE_"F
TEFERZTZNFFT A=+ —HIEFEZMA
FHERBUGEN - MY BB BN ERELRE -

RATFESZRRELZHEREXAE

BE-_Z-_RAF+-_A=+—"8B1LFE A2Q
AT RELMAEEEENEHER X REL
2,513,000 7 (ZZ ZPU4 : 496,861,000 7T) °

BRE

EETe RS ENEE_S-_RAE+-_A=1+—
AIFEEMERRES (ZE-_NE : SREBER
2.407810)

EEe TR kNEBE_T-_RAF+-_A=1t—
BUEFENRBEE (ZT_MF : &) -

ESRHEMEWRRE
BoRWHERE T -_MNF+_A=+—HHW
#927,226,000 7% T8 2 #710,760,000 8 L E =&
THFE+ZA=T—HH#16,466,000 7T ° A
—ToNF+-_A=+—8 EH5EWFIELH
B 15 R A B I 2 45 R B 25 8% 7 498,000,000 7
THRNEE ERBEFRNFBELEHE -
TEF+-A=+—H&5-

RZEBE-RAFFT-A=+—H0 ERREBEEH=
ToMFE+ A =+—H%J21,811,000/5 L& 4K
2 11 #989,000 % 7T = 4£921,900,000 7 7T ° & U IR
BaEMHKERES - RIETEB EEEINRE
SURTEHEEBERERDFZE

R-ZE-_RAF+-_A=+—8 %% BNHFHE
MREMERFER-_E-_NF+_A=+—HH
1,791,000 8 7T 4 %) 781,000 8 L= 49 1,010,000
BB PEEHERE-_ZT-_NF+ =8
T BAEAVBEEERETRERM AT
BEENFNEIR o
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MANAGEMENT DISCUSSION AND ANALYSIS

Trade and other payables

Trade payables increased by approximately HK$1,469,000
from approximately HK$4,261,000 as at 31 December 2024
to approximately HK$5,730,000 as at 31 December 2025. The
increase was mainly driven by significant purchases of copper tube
for inventory near the end of financial year as at 31 December
2025.

FUTURE PROSPECTS

Looking ahead, the Group will further expand the service
capabilities to capture business opportunities and provide
customers with comprehensive HVAC E&M engineering services
with a prudent financial management strategy, pursuing a
long-term healthy business growth and stable return to the
shareholders.

The construction industry in Hong Kong is expected to face
sustained pressure on profitability due to several structural and
market-driven challenges. Intense competition for a limited
number of projects will likely continue to compress profit margins
and place slight downward pressure on tender prices. At the
same time, persistently high labour costs and a shortage of skilled
workers remain longstanding issues that further constrain margins.
Additionally, volatility in global supply chains is anticipated to drive
operating costs higher, adding further pressure to the Group’s
overall performance. Nevertheless, we are constantly evaluating
our team to ensure that we are optimizing our competitiveness.

Despite the challenges and the overall uncertainties in the
recent times, the Group will constantly show perseverance in its
development and its ability to obtain new projects. As a result
of the endure hard work by the management, five new projects
of total contract sum of approximately HK$183 million were
awarded to the Group during the year ended 31 December
2025. In addition, the Group will continue to enhance its budget
management, upgrade its ability in plan execution and budget
control in order to further improve its management standard and
secure stable and sustainable development of the Group.

BEEENWE D

B RHEMEMNKE
RIE-_RAE+_-_A=+—H BSEMNKEH
—E-NFE+ =B =+—H#%4,261,0007% T 1%
$1#91,469,000,% 7T £ #95,730,0007%8 7T © & p0E
B TR+ _A=1+-BEOVBEES
REXNERBRNEEFERTE o

KRR =

REARK  NEBERE—PHRREES - AL
BEBKE UABRENVHEERBAST PR
HEENRBEAKE TR  BREBRERRE
BE BRRERIBEQR -

HRZEGERBERTHERANEE - BHRFER
EENBNENBHESE - EARIAR LA
T AL REREN B WHRIRER
BREMTHES - BIEFRE  RRFENRS
B TRANRPREM T AERRER  #EE -5
HIAAEZER o wAN - BIREEGE AR E TR B
HREENES  REAKENBERRIGTEINE
N e BE WL - B E A B - AERENL
B EEE S -

BERLBTAEKEREETREEE  ~AEEBF
ERREFRIUEREDNFEE NN - REE
BENEESH BE_EZ-_hFE+-_A=+—
HIEFE AEEERAEHEE  S08EY
183,000,000 7T ° It A1 + 72 5 B 1% 4 48 fn5a 78
HEE AT BRI RIBEIEHE S UE—
FPREEEKE  BRAEEEERAIBFERR -
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWED M

LIQUIDITY AND FINANCIAL RESOURCES

The Group had net current assets of approximately HK$116,912,000
as at 31 December 2025 (2024: approximately HK$119,459,000).
The quick ratio of the Group was approximately 6.4 times as at
31 December 2025 (2024: approximately 8.7 times). The Group
generally financed its daily operations by its internal resources. The
remaining unused net proceeds as at 31 December 2025 were
placed as interest-bearing deposits with licensed banks in Hong
Kong.

CAPITAL STRUCTURE
There is no change in the Company’s share capital during the
year.

FINANCIAL POLICIES

The Group is exposed to liquidity risk in respect of the settlement
of its trade payables and financing obligations, and its cash flow
management. The Group’s policy is to regularly monitor current
and expected liquidity requirements to ensure that it maintains
sufficient reserves of cash to meet its liquidity requirements in
both the short and long terms.

GEARING RATIO AND DEBT TO EQUITY RATIO
The Group's gearing ratio, which is calculated based on the total
debt divided by total equity (defined as lease liabilities as at the
respective year divided by the total equity as at the respective
corresponding year) was approximately 1.0% as at 31 December
2025 (2024: approximately 0.7%).

The Group’s debt to equity ratio, which is calculated based on
the total debt (defined as the lease liabilities minus cash and cash
equivalents as at the respective year end divided by total equity as
at the respective corresponding year) was not applicable due to
the Group recorded net cash position as at 31 December 2025.

CAPITAL EXPENDITURE

During the year ended 31 December 2025, the Group
invested approximately HK$1,838,000 (2024: approximately
HK$1,482,000) in property, plant and equipment, mainly
represented, computer and office equipment and other properties
leased for own use.

12
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MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL COMMITMENTS

As at 31 December 2025, the Group had no significant capital
commitments (2024: Nil).

CONTINGENT LIABILITIES

BEEENWmE DM

BERARE
R-CE-_RAF+-_A=+—8 AEEHESEKX
BARSE(CB-ME &) o

HREME

As at 31 December 2025, contingent liabilities not provided forin R-Z-FAE+-A=+—8  HSAHBEHRENRN
the consolidated financial statements were as follows: WERBEENIABERNT :
2025 2024
—B-HE —T-NF
HK$’'000 HK$'000
FET FHEIT
Court proceedings (Note) NEEITNCIEED 872 872
Note: ffsE -

In 2020, a subcontractor (“the plaintiff”) sued Man Tung Air-Conditioning Works
Limited (“Man Tung AC Works"), a subsidiary of the Company for the amount due of
HK$871,664 for the ventilation fans installation works. Currently, Man Tung AC Works
is waiting for 1st court session. Based on the legal advice and an assessment of the
potential business and financial impact, the Board believes the Group has a meritorious
defense and a reasonable chance of success in defending the action and securing the
counterclaims, therefore there is no present obligation to make any provision for the
case at this stage.

CHARGES ON THE GROUP’S ASSETS

No property, plant and equipment has been pledged as at 31
December 2025 and 2024.

SIGNIFICANT INVESTMENT, MATERIAL
ACQUISITION AND DISPOSAL OF
SUBSIDIARIES

During the year ended 31 December 2025, the Group did not
have any significant investment, material acquisition nor disposal
of subsidiaries and affiliated companies (2024 Nil).

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in the prospectus of the Company dated 28 June
2018 (the "Prospectus”), the Group did not have other future
plans for material investments or capital assets.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWED M

FOREIGN EXCHANGE RISK MANAGEMENT

The Group’s monetary assets, liabilities and transactions are
principally denominated in Hong Kong dollars. The Group is
not significantly exposed to foreign currency risk arising from
monetary assets and liabilities that are denominated in currencies
other than the functional currencies of the respective group
entities.

The Group currently does not have a foreign currency hedging
policy as the foreign currency risk is considered to be insignificant.
However, the management will continue to closely monitor the
Group's foreign exchange risk exposure and will consider hedging
significant foreign exchange exposure when necessary.

INFORMATION ON EMPLOYEES AND
REMUNERATION POLICIES

As at 31 December 2025, the Group had 59 employees (2024: 64
employees) with total staff costs (including Directors’ emoluments)
of approximately HK$24,254,000 incurred for the year ended
31 December 2025 (2024 approximately HK$26,098,000). The
Group’s remuneration packages are generally structured with
reference to market terms and individual merits. The remuneration
committee of the Company makes recommendations to the Board
on the overall remuneration policy and structure for the Directors
and senior management.

DEED OF NON-COMPETITION

The controlling shareholders of the Company, namely Mr. Cheung
Yuen Tung, Mr. Cheung Yuen Chau and Prime Pinnacle Limited
(collectively, the “Controlling Shareholders”) entered into a
deed of non-competition dated 8 June 2018 (“Deed of Non-
competition”) in favour of the Company (for itself and as trustee
for each of its subsidiaries). For details of the Deed of Non-
competition, please refer to the section headed “Relationship with
the Controlling Shareholders — Deed of Non-competition” in the
Prospectus of the Company. Each of the Controlling Shareholders
has confirmed that none of them is engaged in or interested in
any business (other than the Group) which, directly or indirectly,
competes or may compete with the business of the Group. The
independent non-executive Directors have also reviewed the
status of compliance and written confirmation from each of the
Controlling Shareholders, and confirmed that all the undertakings
under the Deed of Non-competition have been complied with by
each of the Controlling Shareholders since 11 July 2018 and up to
the date of this report.
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MANAGEMENT DISCUSSION AND ANALYSIS

COMPETING INTEREST

Since the Listing and up to the date of this report, none of the
Directors or the Controlling Shareholders of the Company or their
close associates are interested in any business which competes or

BEEENWmE DM

RS

BLETERBEARSBHL  HSEARFES
FIERBERARENEZHEANE A ERRE
Z AN EE XS EAE T A BB F RS

may compete, either directly or indirectly, with the business of the ~ FREEA 25 - SKEAREE B KA LG XA FIEE
Group nor any conflicts of interest which has or may have with € °

the Group.

USE OF PROCEEDS FRIERERR

The Company successfully listed on the Stock Exchange on 11 July
2018 and 250,000,000 ordinary shares were issued at HK$0.52
per share by way of share offer (the “Share Offer”). Net proceeds
from the Share Offer was approximately HK$102.4 million (after
deducting the underwriting fees and other related expenses).

The net proceeds used for the intended purposes as was set out
in the section headed “Future Plans and Use of Proceeds” of the
Prospectus. Set out below is the actual utilisation of net proceeds
up to the date of this report:

R-ZZ—N\FtA+—H AQAREKIREZ
FrEm WEEBARMNEE ((RORE]) RER
0.52 7 7T 17 250,000,000 % & 38 A% - AL (D B &
T 18 ZR 85 58 49 102,400,000 58 7T (% B 84 &
AREMABAS) -

Fr SRR F AR ER R & R AAEHK
AR®Z] —HENERERE - L TEIEER
HEARLENAERBFRERSABER

Net Expected
proceeds Utilised Unutilised  timeline
FBHE
E oA XEBA REEB
HK$'000 HK$'000 HK$'000
FET TET TET
Procurement of HVAC KBEBETHRR
systems 87,654 87,654 -
Taking out surety bonds SHEERES 4,608 4,226 382  Endof 2026
ZRORER
General working capital —REEES 10,138 10,138 -
102,400 102,018 382
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEAEERE

EXECUTIVE DIRECTORS

Mr. CHEUNG Yuen Tung (“Mr. Tony Cheung”)

Mr. Tony Cheung, aged 66, is the chairman of the Board, an
executive Director and one of the Controlling Shareholders.
He was appointed as a Director on 4 November 2017 and
redesignated as an executive Director on 12 March 2018. He is
also a director of Man Tung Air-Conditioning Works Limited (“Man
Tung AC Works"”) and Man Tung Air-Conditioning E&M Limited
("Man Tung AC E&M"), both indirect wholly-owned subsidiaries
of the Company. Mr. Tony Cheung is primarily responsible for the
overall strategic planning, business development, and corporate
management and sales and marketing of the Group.

Mr. Tony Cheung has over 30 years of experience in air-
conditioning E&M engineering services industry. Mr. Tony Cheung
established a sole proprietorship in 1986 in the trade name of
“Man Tung Air-conditioning Works"” to carry on the business
of providing air-conditioning installation services. He is the co-
founder of Man Tung AC Works and Shun Tung Engineering
Company Limited (“Shun Tung”), an indirect wholly-owned
subsidiary of the Company and has been a director of Man
Tung AC Works since its incorporation on 19 November 1996.
Mr. Tony Cheung established Man Tung AC E&M in April 2008
and has been a director of the company since then. Mr. Tony
Cheung, together with Mr. Gary Cheung, has been responsible
for formulating and determining corporate and business strategies
and making major operation decisions, monitoring the business
operations, reviewing and approving significant contracts and
investment, appointment and appraisal of senior management of
the Group.

Mr. Tony Cheung is the brother of Mr. Gary Cheung, the
executive Director of the Company.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Mr. CHEUNG Yuen Chau (“Mr. Gary Cheung”)

Mr. Gary Cheung, aged 61, is the chief executive officer of the
Company, an executive Director and one of the Controlling
Shareholders. He was appointed as a Director on 4 November
2017 and redesignated as an executive Director of the Company
on 12 March 2018. Mr. Gary Cheung is responsible for the
general management and supervising day-to-day operation of the
Group.

Mr. Gary Cheung has approximately 20 years of experience
in air- conditioning E&M engineering services industry. Prior
to joining the Group, Mr. Gary Cheung was involved in the
operation of the sole proprietorship “Man Tung Air-conditioning
Works” established by Mr. Tony Cheung in the provision of air-
conditioning installation services. He is the co-founder of Man
Tung AC Works and Shun Tung and has been a director of Shun
Tung since its incorporation on 6 November 1998. Mr. Gary
Cheung, together with Mr. Tony Cheung, has been responsible
for formulating and determining corporate and business strategies
and making major operation decisions, monitoring the business
operations, reviewing and approving significant contracts and
investment, appointment and appraisal of senior management of
the Group.

Mr. Gary Cheung is the brother of Mr. Tony Cheung, the
executive Director of the Company.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEAEERE

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. PANG Kam Fai, Dickson

Mr. Pang, aged 69, was appointed as an independent non-
executive Director on 8 June 2018. Mr. Pang is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of the business operation.

Mr. Pang has over 43 years of experience in the legal profession
in Hong Kong. Mr. Pang has been a partner of Y.C. Lee, Pang, &
Kwok, Solicitors (formerly known as Y.C. Lee, Pang, Kwok & Ip,
Solicitors) since July 1987. Prior to joining Y.C. Lee, Pang & Kwok
Solicitors, Mr. Pang was an assistant solicitor at Gallant Y.T. Ho
& Co., Solicitors & Notaries from March 1983 to March 1986.
From March 1986 to June 1987, Mr. Pang served as an assistant
solicitor at Deacons, Solicitors & Notaries. Mr. Pang has been a
legal adviser of Kwun Tong Resident Association, Kwun Tong
Association for Elderly Limited and Shun Lee Yin Ngai Society
Limited since July 2005, February 2010 and July 2013, respectively.

Mr. Pang was appointed as a Kwun Tong District board member
from April 1985 to September 1994. From April 1989 to May
1991, Mr. Pang was an urban councillor. He acted as the district
affairs adviser of the News China Agency from March 1994 to
June 1997, responsible for advising on district affairs. Since 2012,
Mr. Pang has been the vice-president of East Kowloon Region
of the Scout Association of Hong Kong, who is responsible for
managing the financial affairs of East Kowloon Region Scout
Association of Hong Kong. He was the school manager of Kit Sum
Lam Bing Yin Secondary School since 2003 up to August 2017.

Mr. Pang obtained a bachelor of laws degree from The University
of Hong Kong in November 1980. He was admitted as a solicitor
of the Supreme Court of Hong Kong in March 1983, a solicitor
of England & Wales in June 1989 and a barrister of High Court of
Australia in December 1989. He was appointed as a civil celebrant
of marriages in June 2006.

18

BYFHTES

.2 ) PE

BRE 695 R-F—N\FAANBEEEAR
BYFNTES - PRLEREEARENAR -
MEBERERGEES  BT2HEAZEEENE
BER-

TREEGEBRARLERRBABERR 2L
B—NANEFEARKBZTHE - 2B - a0
EREWMERMEHA (AT - 2808 - 208
KERBMEBA)OEBA - RIMAZTTH
TiE Bl ERMEMELAZA 2L
R=—ANZF=ZAE-NAN\REFE=ZARATER
REVEBAEEERZM R NAN\RF=ZAE
—NANEFRA  BRERIEMITEERE
RE-EREDHNBE-_ZFTTLAFLA —FT—F
F_AR—E-ZFtAECEEREE  BE
MEGBERABRIBFERTBRARMEERE
A o

ERER-NANEFOAZE-ANATFNAAH
BEZIABERZEZR - 2RER—NN\N
FOAE-—NANA—FRAARTHRHEE - BN
—HANEFE=ZAE-NAEFRNARERELD
BEER BAEMMREFREER ZRES
TR FREFEEEELASRNEMEAE
R BEEEEAEFASRNERENTBE
B BR_EZE=FE_ZFT—LF/\AEERL
MR ERE -

ERER—NNEF+-ARBEBRBERS
T8 ERR-NAN=ZF=ZRERA LSBT ER
AR R R NN\NFRAERA REBE
KB ET R RN — L \NF+ — AR RR
MEE R KR - RR-_FTRNFAAREE
RIERETIR A o



—___d

Annual Report 2025/ —Z — A FF3f

BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Ms. NGAI Yuk Chun

Ms. Ngai, aged 50, was appointed as an independent non-
executive Director on 14 June 2024. Ms. Ngai is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of our business operation.

Ms. Ngai, has over 20 years of experience in the accounting and
auditing profession. She is currently the chief financial officer of
Amber International Holding Limited, formerly known as iClick
Interactive Asia Group Limited, a company listed on NASDAQ
(stock code: AMBR). Ms. Ngai is responsible for the management,
business development, and capital market activities of the
company, and she also serves as director of the group subsidiaries.

Ms. Ngai started her professional career at Ernst & Young and
took senior managerial in Orange Sky Golden Harvest Group
(stock code: 1132), BOE Varitronix Limited (stock code: 710) and
New World Telecommunications Limited (a former subsidiary of
New World Development Company Limited (stock code: 0017))
after obtaining her professional qualification. She served as
the chief financial officer of SMI Holdings Group Limited and
was responsible for management of the company and group
restructuring activities during the period from August 2018 to
March 2019.

Ms. Ngai obtained a bachelor’s degree in accountancy from the
Hong Kong Polytechnic University in 1999 and an Executive MBA
degree from the Chinese University of Hong Kong in 2012. Ms.
Ngai has been a member of the Hong Kong Institute of Certified
Public Accountants since 2003.
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EENEREEAEERE

Mr. LAW Chung Lam, Nelson (formerly known as Law Chi
Cheong)

Mr. Law, aged 63, was appointed as an independent non-
executive Director on 8 June 2018. Mr. Law is responsible for
overseeing the Group’s compliance, internal control and corporate
governance, but not participating in the day-to-day management
of our business operation.

Mr. Law has over 40 years of experience in banking and corporate
finance industry. Mr. Law joined Manufacturers Hanover Trust
Company in March 1982 with his last position as an officer-in-
charge of the regional processing centre, responsible for training,
quality control and daily operation. From June 1989 to December
1989, Mr. Law worked as an account officer at the First Interstate
Bank of California. From November 1991 to August 1998, he
worked at Fillpark Limited with his last position as a general
manager. Mr. Law joined Rank Charm Development Limited as
a general manager from 1994 to 1996. He also worked as a
general manager in Wholewin Group, a company specialised in
digital marketing from 2005 to 2008. Since 2008, Mr. Law has
been an associate director of JP Advisory Limited, a company
specialise in corporate finance. Since September 2013, he has
also been the chairman of Angel Fund Co. Ltd.. From September
2013 to December 2019, Mr. Law was a non-executive director
of Wealth Glory Holdings Limited (stock code: 8269), a company
listed on GEM of the Stock Exchange which principally carries
on natural resources trading and financial businesses. Since
February 2014, he was employed as a chief operating officer of
Cheung Sheng Global Holdings Limited and was responsible for
overseeing general operation of the company. Since July 2015
up to November 2024, Mr. Law has been a director, chairman
and chief financial officer of Sealand Capital Galaxy Limited
(United Kingdom stock code: SGCL), a company listed on the
London Stock Exchange, responsible for the management of
the company and strategic business development. Mr. Law has
been an independent non-executive director of E-Station Green
Technology Group Co., Limited, formerly known as K Group
Holdings Limited (stock code: 8475), a company listed on GEM
of the Stock Exchange since July 2018 up to June 2023. Mr. Law
completed secondary school education in Hong Kong in 1979.

Save as disclosed above, each of the Directors (i) has not held
any directorships in any public companies (the securities of which
are listed on any securities market in Hong Kong or overseas) in
the last three years; (i) does not have any relationship with any
other Directors, senior management or substantial or controlling
Shareholders of the Company; and (iii) does not hold any positions
in the Company or other members of the Group.
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SENIOR MANAGEMENT

Mr. YIP Kam Ming

Mr. Yip, aged 43, is the project director of the Group. Mr. Yip has
over 15 years of experience in E&M engineering services industry.
He joined the Group in May 2006 as an assistant engineer and
was subsequently promoted as a project manager. Mr. Yip is
responsible for management and technical direction of the
Group's projects and overseeing project design, development and
overall project performance of the Group. Mr. Yip graduated from
The Hong Kong Polytechnic University with a bachelor’s degree of
engineering in building services engineering in October 2012. In
February 2023, he further obtained a master degree of science in
engineering management from The City University of Hong Kong.

Mr. CHEUNG Ting Fun, Andy

Mr. Cheung, aged 41, is the project director of the Group. Mr.
Cheung joined the Group in July 2008 as an assistant engineer
and was subsequently promoted as a project manager. Mr.
Cheung is responsible for management and technical direction of
the Group's projects and overseeing project design, development
and overall project performance of the Group.

Mr. Cheung graduated from McMaster University in Canada
with a bachelor degree of engineering, majoring in mechanical
engineering in November 2008. In November 2014, he further
obtained a master degree of science in building services
engineering from The University of Hong Kong. He has been a
member of American Society of Heating Refrigerating and Air-
Conditioning Engineers since November 2008. Mr. Cheung has
over 13 years of experience in E&M engineering services industry.
Mr. Cheung was an engineering trainee in Honda of Canada
from September 2007 to November 2008 prior to joining the
Group. Mr. Cheung is the son of Mr. Tony Cheung, the executive
Director.
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EENEREEAEERE

COMPANY SECRETARY

Ms. LO Wan Man

Ms. Lo, aged 51, has over 20 years of experience in the area of
accounting, auditing and financial management for both listed
and private companies in Hong Kong and the People’s Republic
of China by working in an international accounting firm and other
listed companies. She obtained a master of science in finance from
City University of Hong Kong in November 2006. She has been
working at Acclime Corporate Services Limited as director since
October 2022. Since May 2019, she has been appointed as the
independent non-executive Director of Risecomm Group Holdings
Limited, a company listed on the main board of the Stock
Exchange of Hong Kong Limited (stock code: 1679). In October
2022, she has been further appointed as the company secretary
and authorized representative of K. H. Group Holdings Limited, a
company listed on the Main Board of the Stock Exchange (stock
code: 1557). In November 2022, Ms. Lo has been appointed as an
independent non-executive director of Sky Light Holdings Limited,
a company listed on the Main Board of the Stock Exchange (stock
code: 3882). Ms. Lo has been appointed as the company secretary
and authorized representative of Wei Yuan Holdings Limited, a
company listed on the Main Board of the Stock Exchange (stock
code: 1343) in October 2025. Ms. Lo has been a member of
HKICPA since January 2003.
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The board (the “Board”) of directors (the “Directors”) of Man
Shun Group (Holdings) Limited (the “Company”) have the
pleasure in submitting their report together with the audited
financial statements of the Company and its subsidiaries
(collectively the “Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and its
subsidiaries are principally engaged in provision of installation
of heat, ventilation and air-conditioning system (the “HVAC")
business in Hong Kong. Details of the activities and other
particulars of its principal subsidiaries are set out in Note 13 to the
consolidated financial statements.

BUSINESS REVIEW

A review of the business of the Group during the year ended 31
December 2025 and a discussion on the Group's future business
development, and also the Group’s performance during the
year ended 31 December 2025 using financial key performance
indicators are set out in the “Management Discussion and
Analysis” on pages 7 to 15 of this annual report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Environmental, Social and Governance Report of the Company
for the year ended 31 December 2025 contained the information
required under Appendix C2 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”) is set out on pages 35 to 112 of this report.

COMPLIANCE WITH LAWS AND
REGULATIONS

As an entity incorporated in the Cayman Islands and listed in Hong
Kong, the Company is mainly governed by the Companies Law
of the Cayman Islands, the Companies Ordinance (Cap. 622), the
Securities and Futures Ordinance (Cap. 571) and the Listing Rules.
The Board has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in
Appendix C3 of the Listing Rules, and each of its committee has
its own term of reference defining their respective rights, duties
and obligation.

During the year ended 31 December 2025, to the best of the
Directors’ knowledge, there is no material breach of or non-
compliance with applicable laws and regulations by the Group
which has a significant impact on its business and operations.
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RELATIONSHIPS WITH STAKEHOLDERS

The Group understands that it is important to maintain good
relationship with its employees, customers, suppliers, governments
and business associates to fulfil its long-term goals and
development. To enhance its competitiveness, the Group aims
at delivering high quality services to its customers constantly and
to continue establishing a caring environment to employees and
emphasis the personal development of its employees. During
the year ended 31 December 2025, there was no material or
significant dispute between the Group and its stakeholders.

PRINCIPAL RISKS AND UNCERTAINTIES

Risks and uncertainties involved in the business operations of
the Group may affect the Group’s financial conditions or growth
prospects. The Group has been focusing on the control of risks
and uncertainties with the aim of understanding and addressing
the concerns of stakeholders. Key risks and uncertainties faced by
the Group are listed below:

—  the revenue is mainly derived from HVAC E&M engineering
projects which are non-recurrent in nature and any failure
of our Group to secure tender contracts would affect our
operations and financial results;

— error or inaccurate estimation of project execution
timeframe and/or project duration and/or costs may result
in substantial loss incurred by us or adversely affect our
revenue and profitability;

— reliance on the major customers;

—  the revenue and profit margin are subject to fluctuations
driven by various factors including but not limited to
variation orders, and the past revenue and profit margin
may not be indicative of our future financial performance;

— the strategy to undertake more projects as first-tier HVAC
E&M subcontractor and diversify the customer base could
lead to lower gross and net profit margin going forward,;
and

— may not be able to bill and receive the full amount of gross
amount due from customers for contract work, if progress
payment or retention money is not paid in full as a result of
disputes over the work done, the liquidity position may be
adversely affected.
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EVENTS AFTER THE REPORTING PERIOD

No event has occurred after 31 December 2025 and up to the
date of this report which would have a material effect on the
Group.

RESULTS AND DIVIDENDS

The Group's results for the year ended 31 December 2025 and
the Group’s financial position as at that date are set out in the
consolidated financial statements on pages 134 to 136 of this
annual report.

The Board has approved and declared a special dividend of
HK2.40 cents per ordinary share of the Company on 25 July 2024.

The Board does not recommend to declare a final dividend for the
year ended 31 December 2025 (2024: Nil).

The Board do not have a fixed dividend policy and the Company
does not have any predetermined dividend pay-out ratio. The
payment and the amount of any future dividends will be at the
discretion of the Board and will depend on a number of factors,
including but not limited to the operations and earnings, capital
requirements and surplus, cash flow position, general financial
condition and other factors that the Directors deem relevant.
Investors should note that historical dividend distributions are not
indicative of the Company’s future dividend distribution policy.

ANNUAL GENERAL MEETING

The annual general meeting of the Company will be held on
Thursday, 4 June 2026 (the “"AGM™"). A notice convening
the AGM has been issued to the Shareholders together with
this annual report, which is also available on the website
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) at www.hkexnews.hk and the Company’s website
www.manshungroup.com.hk.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Monday, 1 June 2026 to Thursday, 4 June 2026 (both days
inclusive), for the purpose of determining Shareholders’
entitlement to attend and vote at the annual general meeting. In
order to be eligible to attend and to vote at the annual general
meeting, all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s share
registrar, Tricor Investor Services Limited, at 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong no later than 4:30 p.m. on
Friday, 29 May 2026.
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FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 4 of this
annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company's Articles of Association or the laws of the Cayman
Islands, being the jurisdiction in which the Company was
incorporated.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

During the year ended 31 December 2025, neither the Company,
nor any of its subsidiaries has purchased, sold or redeemed any of
the Company’s securities listed on the Stock Exchange.

FIXED ASSETS

Details of movements in the property, plant and equipment of the
Group during the year ended 31 December 2025 are set out in
Note 12 to the consolidated financial statements.

SHARE CAPITAL

Details of the movements in the share capital during the year
ended 31 December 2025 are set out in Note 22(b) to the
consolidated financial statements.

RESERVES

Details of movements in the reserves of the Company and the
Group during the year ended 31 December 2025 are set out in
Note 22(a) to the consolidated financial statements and in the
consolidated statement of changes in equity on page 137 of this
annual report respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the aggregate amount of the reserves
attributable to equity shareholders of the Company, as calculated
in accordance with the Companies Law of the Cayman Islands
and the Company’s memorandum and articles of association was
HK$103,344,000 (2024: HK$106,488,000).
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DONATIONS
Donation of HK$156,300 was made by the Group for the year
ended 31 December 2025 (2024: HK$70,000).

TAX RELIEF

The Company is not aware of any relief from taxation available
to Shareholders by reason of their holding of the shares of the
Company.

EQUITY-LINKED AGREEMENT

Save as those disclosed in the section headed “Share Option
Scheme” in this Directors’ Report, no other equity-linked
agreement was entered into by the Group, or existed during the
year ended 31 December 2025.

SHARE OPTION SCHEME

Pursuant to a resolution passed by all the shareholders on 8
June 2018, the Company has conditionally adopted the share
option scheme (the “Share Option Scheme"”) for the purpose
of providing incentives or rewards to the eligible participants
for their contribution to the Group and enable the Group to
recruit and retain high-calibre employees and attract human
resources that are valuable to the Group. The Board is entitled
at any time and from time to time grant options pursuant to
the Share Option Scheme to the directors of the Company’s
subsidiaries and employees of the Group and any other persons
(including consultants or advisers) whom the Board considers
have contributed or will contribute to the Group. The terms of
the Share Option Scheme are in accordance with the provisions of
Chapter 17 of the Listing Rules.

The Board may, at its discretion, determine the minimum period
for which the option has to be held before it can be exercised, and
the period during which an option may be exercised. However, no
options shall be exercised ten years after they have been granted.
The subscription price of a share in respect of a particular option
shall be not less than the highest of (i) the closing price of the
shares as stated in the Stock Exchange’s on the daily quotation
sheet on the date of the grant of the option, which must be a
trading day; (ii) the average closing price of the shares as stated in
the Stock Exchange’s daily quotations sheets for the five trading
days immediately preceding the date of the grant of the option;
and (iii) the nominal value of a share. The Share Option Scheme
shall take effect from the date it is adopted and shall remain
effective within a period of 10 years from that date.
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From the date that the Share Option Scheme became effective
and unconditional and up to the date of this annual report, no
share options were granted under the Share Option Scheme.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, 31.7% and 94.1% of the
Group's revenue were attributable to the largest customer and the
five largest customers of the Group, respectively.

During the year, the largest supplier and the five largest suppliers
of the Group accounted for approximately 10.5% and 32.2% of
the total direct costs of the Group respectively.

None of the Directors, their associates or any other shareholder
(which to the knowledge of the Directors owns more than 5% of
the Company’s share capital) had an interest in the major suppliers
or customers noted above.

DIRECTORS
The Directors during the year ended 31 December 2025 and up to
the date of this report are:

Executive Directors
Mr. CHEUNG Yuen Tung (Chairman)
Mr. CHEUNG Yuen Chau

Independent non-executive Directors
Mr. PANG Kam Fai, Dickson

Mr. LAW Chung Lam, Nelson

Ms. NGAI Yuk Chun

The Company has received annual confirmations of independence
pursuant to Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors and considers them to be
independent.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and the senior management
of the Group are set out on pages 16 to 22 of this annual report.
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RETIREMENT AND RE-ELECTION OF
DIRECTORS

In accordance with Article 84(1) of the Company’s Articles of
Association, Mr. Cheung Yuen Chau and Mr. Law Chung Lam,
Nelson will retire by rotation at the AGM and, being eligible, offer
themselves for re-election.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2025 was the
Company or any of its subsidiaries, its holding companies or a
subsidiary of its holding companies a party to any arrangements
to enable the Directors to acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any
other body corporate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

During the year ended 31 December 2025, the Group has carried
transactions with its related party as detailed in Note 24(b) to the
consolidated financial statements. Save for as disclosed above,
no other transaction, arrangement or contract of significance
to which the Company or any of its subsidiaries, its holding
companies or a subsidiary of its holding companies was a party
or were parties and in which a Director had a material interest,
whether directly or indirectly, subsisted at the end of the year or
at any time during the year.
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CONTRACTS OF SIGNIFICANCE

Save as disclosed in the consolidated financial statements, no
controlling Shareholder or any of its subsidiaries has any contract
of significance (including contract of significance for the provision
of services) with the Company or its subsidiaries during the year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

To the best knowledge of the Directors, none of the Directors was
interested in any business, which competes or is likely to compete,
either directly or indirectly, with the business of the Group during
the year ended 31 December 2025.

DIRECTORS’ SERVICE CONTRACT

No Director proposed for re-election at the AGM has a service
contract with the Company or any of its subsidiaries that is not
determinable by the employing company within one year without
payment of compensation (other than statutory compensation).

DIRECTORS' REMUNERATION

The Directors’ remuneration is reviewed by the remuneration
committee of the Board at least once per year with reference to
the Directors’ duties, responsibilities and performance and results
of the Group. Details of the Directors’ remuneration are set out in
Note 8 to the consolidated financial statements.

FIVE HIGHEST PAID INDIVIDUALS

During the year ended 31 December 2025, the five individuals
with the highest emoluments in the Group comprises 2 Directors
and 3 individuals, which included the senior management of the
Company. Details of the highest paid individuals are set out in
Note 8 and Note 9 to the consolidated financial statements.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision (as defined in section 467 of the
Hong Kong Companies Ordinance) for the benefit of the Directors
is currently in force and was in force throughout the financial year
ended 31 December 2025. In addition, the Company has taken
out and kept in force appropriate directors’ and officers’ liabilities
insurance coverage for the Directors and officers of the Company.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year ended 31 December
2025.
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DIRECTORS’ INTERESTS AND SHORT
POSITIONS IN SECURITIES

As at 31 December 2025, the interests or short positions of the
Directors and chief executives of the Company in the shares,
underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO") (Cap. 571 of the
Laws of Hong Kong)) which were required to be: (i) notified to
the Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests and short positions
which the Directors and chief executive of the Company were
taken or deemed to have under such provisions of the SFO); (ii)
entered in the register kept by the Company pursuant to section
352 of the SFO; or (iii) notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in
Appendix C3 of the Listing Rules, are set out below:

(i) Long positions in the Share

Name of Director
BEENA B EEUE
Mr. Cheung Yuen Tung

("Tony Cheung”) (note)
scoumksE ([RTBERE]D) (MEE)
Mr. Cheung Yuen Chau

("Gary Cheung”) (note)
SRITISEAE (R EE D) (FFEE)

FHOREM RS

A E RS

Capacity/Nature of interest

Interest in controlled corporation

Interest in controlled corporation
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Approximate
Number of percentage of
Shares  shareholding

RIOEE RESNEIL

750,000,000 75%

750,000,000 75%

Note: Prime Pinnacle Limited (“Prime Pinnacle”) is beneficially owned as
to 51% by Mr. Tony Cheung and 49% by Mr. Gary Cheung. On 12
March 2018, Mr. Tony Cheung and Mr. Gary Cheung entered into
the concert party deed to acknowledge and confirm, among other
things, that they are parties acting in concert and are deemed to be
interested in the shares held by Prime Pinnacle.

i3t : Prime Pinnacle Limited ([ Prime Pinnacle J) 5%
TBEERRTIMREED R ESEBS1% K
49% c RZE—N\EFEZA+H RuB\LENR
RITFK IR ERT S — AT A L3238 - LARRR R FE
REFRRE)HERL-BTHIAL  LHEA
77 Prime Pinnacle Fr#5 i% 0 R B #g = o
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(i)

Long position in the ordinary shares of associated
corporation

Name of associated

(i) REBZIEEERNER

Approximate

Capacity/Nature of Number of percentage of

Name of Director corporation interest share(s) held  shareholding
EENA HEBEE B B g FERAHE RESOEIE
Mr. Tony Cheung (note) Prime Pinnacle Beneficial owner 51 51%
SR A (T EE) EmBA

Mr. Gary Cheung (note) Prime Pinnacle Beneficial owner 49 49%
sR TR S A (B EE) EmEB A

Note: Prime Pinnacle is the direct shareholder of the Company and is an Bi%E : Prime Pinnacle A A A RIM EH R R A RFEH K

associated corporation within the meaning of Part XV of the SFO.

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS

So far as is known to any Director or chief executive of the
Company, as at 31 December 2025, the following persons (other
than a Director or a chief executive of the Company) had, or were
taken or deemed to have interests or short positions in the shares
or underlying shares of the Company which are required to be
disclosed to the Company under the provision of Divisions 2 and 3

955 D155 XV 35 P RO A A -
FTERRNWEZR AR

BENEFHAARBARSHTBRAEMM R=-F
“THE+TZA=t—HB UTAT(TEREESF
FARAZRSITERAER) RAR B AR
MAER REFERRRSEAREES LB
ERPIFEXVERS 2 K2 30 BPHY R XA R AR B4
B (RERARRRERZ KBS RDIF 336

of Part XV of the SFO, or which were entered in the register kept {§FEMNZ LMz BEIAE -
by the Company pursuant to section 336 of the SFO:

Approximate

Number of percentage of
Name of shareholder Capacity/Nature of interest Shares  shareholding
BRREE 1A 5 EmtE ROBE RESSOEIL
Prime Pinnacle (note 1) Beneficial owner 750,000,000 75%
Prime Pinnacle (Fff3¥ 1) BER#AEA
Ms. Chan Ho Fung (note 2) Interest of spouse 750,000,000 75%
PR 4F Bl 22 £ (P % 2) fo B s
Ms. Cheng Phyllis Woon Kink (note 3) Interest of spouse 750,000,000 75%
Epp3B 2+ (P 5E3) (A
Notes: Bt 5
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Prime Pinnacle is beneficially owned as to 51% by Mr. Tony Cheung and 49%
by Mr. Gary Cheung. On 12 March 2018, Mr. Tony Cheung and Mr. Gary
Cheung entered into the concert party deed to acknowledge and confirm,
among other things, that they are parties acting in concert and are deemed

to be interested in the Shares held by Prime Pinnacle.

Prime Pinnacle SR TTiB L £ KR TS £ DRI E B
51% KA49% Em - N=—FT—\E=R+=H Kl
e BRAR TN SEERT  — B TE A LRI - LURR L HE
REFPBE) FEA—BITHAL AR B Prime
Pinnacle FTHF Ik 0 PG #E4s o



(2) Ms. Chan Ho Fung is the spouse of Mr. Tony Cheung. Accordingly, Ms. Chan
Ho Fung is deemed or taken to be interested in the shares in which Mr. Tony
Cheung is interested under the SFO.

(3) Ms. Cheng Phyllis Woon Kink is the spouse of Mr. Gary Cheung. Accordingly,
Ms. Cheng Phyllis Woon Kink is deemed or taken to be interested in the
shares in which Mr. Gary Cheung is interested under the SFO.

Save as disclosed above, the Company had not been notified by
any other persons (other than Directors or chief executives of
the Company) who had interests or short positions in the shares
or underlying shares of the Company which are required to be
disclosed to the Company under the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were entered in the register
kept by the Company pursuant to section 336 of the SFO as at 31
December 2025.

TRANSACTIONS DISCLOSED IN ACCORDANCE
WITH THE RULES GOVERNING THE LISTING
OF SECURITIES ON THE STOCK EXCHANGE OF
HONG KONG LIMITED

Details of the related party transactions undertaken in the normal
course of business are provided under Note 24 to the consolidated
financial statements, and none of which constitutes a discloseable
connected transaction or continuing connected transaction as
defined under Chapter 14A of the Listing Rules.

SUBSIDIARIES

Details of the Company’s principal subsidiaries are set out in Note
13 to the consolidated financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed public float as required under the
Listing Rules throughout the year ended 31 December 2025 and
up to the date of this annual report.

REVIEW OF ANNUAL RESULTS

The audit committee of the Company has reviewed the annual
results of the Group for the year ended 31 December 2025.
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AUDITORS

The financial statements for the year ended 31 December
2025 have been audited by D & PARTNERS CPA LIMITED ("D &
PARTNERS").

D & PARTNERS will retire at the conclusion of the forthcoming
annual general meeting of the Company and be eligible to offer
themselves for re-appointment.

By order of the Board

CHEUNG Yuen Tung
Chairman

30 March 2026
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ABOUT THIS REPORT

Man Shun Group (Holdings) Limited (the “Company” together
with its subsidiaries, hereinafter referred to as the “Group”)
is pleased to present our annual Environmental, Social and
Governance Report (the “Report”) for the year ended 31
December 2025 to provide an overview of the Group’s
management of significant issues affecting the operation,
including environmental, social and governance (“ESG") issues.

REPORTING PERIOD

The Report illustrates the Group’s initiative and performance
regarding the environmental and social aspects during the
reporting period from 1 January 2025 to 31 December 2025 (the
"Reporting Period"”).

REPORTING SCOPE

This Report covers all subsidiaries of the Group in Hong Kong
with core business principally engaged in provision of installation
of heat, ventilation and air-conditioning system (the "HVAC")
business in Hong Kong, while other segments would not be
included (the “Reporting Scope”). The Reporting Scope is
defined by the fact that substantially all of the Group’s assets are
located in Hong Kong, accounting for 100% of the Group's total
revenue and 100% of its total assets. Greenhouse gas (“GHG")
emissions (Scopes 1, 2, and relevant Scope 3 categories) are
reported using the operational control approach and are aligned
with the ESG Reporting Scope. The reporting scope of the Report
is consistent with the ESG Report in the corresponding period
in 2024. The Group will continue in assessing the impacts of its
business on the major ESG aspects and to include in the Report.

REPORTING BASIS

The Report is prepared with reference to the ESG Reporting Code
(the “Code”) set out by Appendix C2 of the Rules Governing
the Listing of Securities of The Stock Exchange of Hong Kong
Limited (the “Listing Rules”). The Group has complied with the
mandatory disclosure requirements and the “comply or explain”
provisions set out in the ESG Reporting Code. Certain key
performance indicators (“KPIs"), which are considered material by
the Group are disclosed during the Reporting Period, the Group
will continue to optimize and improve the disclosure of KPIs.

RiE #H#E2RERRE

AR AR E

BIREE (R BRAR ([HAQR ] - EREMN
BRARFHEIAEE]) MAREBE_FT_4F
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EEEEBR BRERE HekEh (RS-
HERERDEE-

W& E
AHEHBAEEN T RFE-A—HE"F
SHET-AS B RE SR (RS )
RS Bt & T E A6 RRE -
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The Group’s GHG emissions were calculated based on the
methodologies and emission factors set out in the ‘Emissions’ KPI
section of this Report, with reference to Appendix 2: Reporting
Guidance on Environmental KPIs of the HKEx ESG Reporting Code.
Methodologies for Scope 1, Scope 2 and Scope 3 calculations,
including activity data sources and emission factors, are detailed
within the relevant KPI disclosures. The Group also referred to
climate-related metric guidance under the IFRS Sustainability
Disclosure Standards, as encouraged by the HKEX.

During its preparation, the Group adheres to the reporting
principles of materiality, quantitative, balance and consistency by:

AEBEMRERBHRIREARS [Hny]
FRER IR RN ARFERATHE
V2EFEXZMRE - &8 REARRE T RIM
= CREMBERIEFRERES) - HE1 -
BE2LRBEINAETNE (BREEDBERFER
PEEF) FENHEERERERORES -
AEBNCL2EFBR 5 AT e B BRI 75
SAREREENTORREBERES -

RimEBiET AEEBBU T T NERERNE
Bt FER—HENRERA

Reporting

Principles Interpretation The Group’s Application

HERA =e rEEHNER

Materiality — The report should disclose significant — The Group conducts questionnaires to understand

impacts on the environment and society,
including climate-related issues, or aspects
that materially affect how stakeholders
assess the company and make decisions.
B2 — BERRBHREILEMERNERN —

T E (BRERRBBREER) @ H#HD
AEARRB RERRRN TN EREX
TENEES

Quantitative — The KPIs disclosed in the report shall —
be calculable and comparable where
applicable.

21t — WEMRENEREVIEEEN TE - —

WHBERIER T AEITHE -

Balance — The Group should objectively and truthfully —
report its ESG performance for the year.

i — AEEREHAEEHREENFAE —
RE @ RERTEMNRE -
Consistency — The ESG report should be prepared in —

a consistent manner, its ESG's KPIs can
be compared to understand corporate
performance.

— % — RN -HEREABREERA —BNE —
2O FHERRE HERELRRARE
BAIBRAELLE - AT R (B RRHE -

stakeholders’ expectations. Based on the results of
the questionnaire, the Group identifies and reports
the Group’s material sustainability issues.

AEEETERESHEANTBREFNENRE - RIE
RAEREER AEEBRBEAEEERN

ARBERREE -

Under feasible situation, the Group records,
calculates and discloses quantitative information
and conducts comparisons with past performance.
The Group also discloses the statistical standards,
methods, sources of conversion factors etc., for the
quantitative KPI.

ERTERT  AEBRE FEREEELE
B WEBERRETLER - AEETRES
PRERIERNSETRE - % - BHREFHRRS -
The Group follows the principles of accuracy,
objectivity and fairness to report its achievements
and challenges in sustainable development.
AEBERER ZTELRQAFRA - ®EELRA
FEERT AR N E -

The Group ensures consistency in preparing
the report and manages its ESG data for future
comparison. If there are any changes to the
methodologies, calculations, or any other factors
that affect meaningful comparison, the Group will
make a clear explanation.
AEBERBEBERFH M - WERHRE
e kEREE  NHERBETHR - BHH5
AAESREMEMTER SR BRNEARELZL
REE S IEHAARED A -
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ESG GOVERNANCE STRUCTURE

The board of directors of the Company (the “Board”) has
overall responsibility for the Group’s ESG strategy and reporting,
including the oversight of climate-related risks and opportunities.
The Board is responsible for evaluating and determining the
Group’s ESG-related risks (including those related to climate
change) annually and ensuring that appropriate and effective ESG
risk management policies and internal control systems are in place.
Also, the implementation and results are monitored and recorded
for internal review purpose annually. The Executive Directors are
responsible for formulating ESG management policies, strategies,
goals, which incorporate climate-related considerations, and
annual reporting and promoting related implementation. They
also identify, evaluate, review, and manage major ESG issues
(including climate-related risks and opportunities) while other
departments are responsible for organizing, promoting, and
implementing various ESG related tasks under the Group's ESG
management policies and strategies. The Board understands
that the establishment of ESG targets aids in the Group’s ESG
governance. Therefore, the Board sets ESG targets related to the
Group'’s business where appropriate, and reviews progress made
toward improving the Group’s ESG performance by keeping track
of the ESG KPI on a regular basis, in the environmental and social
aspects, which are vital and closely related to the business of the
Group. All tasks will be reported to the Board annually in order
to review and reformulate the policies and plans for achievement
of goals and targets. The Board is committed to integrating ESG
principles into our business management practices. The Executive
Directors have over 20 years of experience in construction, which
enables them to possess relevant skills to oversight ESG matters.
Additionally, the Company Secretary of the Group possesses
relevant expertise to monitor ESG issues on a monthly basis and
engage in regular discussions with the Executive Directors. During
the Reporting Period, the Board held four meetings to discuss
ESG issues with the management, ensuring robust oversight and
integration of ESG considerations (including climate-related issues)
into the Group’s strategic decision-making processes.

RiE #H#E2RERRE

RE HERERGELE
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B e hERRBRERTIE SREERKE
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B - A B R ERSERE g RERM
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B e REANBRERER REAKEZE
GEREEMENEEMEBNREREEHE
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The Board and its committees are responsible for identifying and
monitoring existing and potential risks related to ESG matters,
with a specific focus on climate-related risks and opportunities. To
ensure effective risk management, the Group is in the process of
formalizing a comprehensive risk management system. The Group
adopts a top-down risk management system to integrate ESG risks
(including climate-related risks) into its overall risk management
framework. The Board holds primary responsibility for overseeing
this process, which includes:

o Assessing actual and potential climate-related risks and
opportunities that may impact operations.

o Ensuring the appropriateness and effectiveness of ESG-
related risk management and internal control systems.

o Monitoring and reviewing ESG performance regularly to
ensure continuous improvement.

Quarterly meetings will be conducted to facilitate ongoing risk
oversight and mitigation efforts. Representatives from each
department will be assigned to identify, assess, and review risk
items, including their materiality, to ensure appropriate mitigation,
transfer, and handling of risks. Internal control policies and
manuals are reviewed on an annual basis, and periodic reports
will be submitted by departmental representatives to the Board
for evaluation. The Board holds the ultimate responsibility
for reviewing and organizing meetings with departmental
representatives to assess the effectiveness of existing plans and
policies in achieving the Group’s ESG goals and targets. This
includes evaluating whether current strategies align with the
Group's long-term objectives and making necessary adjustments
to enhance performance and compliance.

The Board ensures active engagement with stakeholders and
promotes communication with management personnel and
employees involved in the Group’s operations. This enables the
identification of material ESG risks related to emissions, resource
consumption, impacts on natural resources, climate resilience, and
other social issues. To identify and prioritize material ESG risks,
the Group conducts materiality assessments through stakeholder
engagement exercises, followed by the development of actionable
measures to address these risks.
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CONTACT INFORMATION

The Group welcomes your feedback on the Report for
our sustainability initiatives. Please contact us by email to
info@manshungroup.com.hk.

APPROVAL OF THE REPORT
The Report was approved by the Board on 30 March 2026.

STAKEHOLDERS ENGAGEMENT

We identified the key stakeholders of our business operations.
We interact with our stakeholders regularly through various
communication channels. The following table illustrates the
issues of concern of our major stakeholders and the ways we
communicate with stakeholders:

Research and discussion through

MEREBIEERETHR

RE #gRERHRE

s ER

AEEBD HTHABRSEREAHA
FEZREEAOAREER HEHZE
info@manshungroup.com.hk £2 3 {FIE5 48 o

#ER &
AREER B AF=A=TAREFRIE -

I ESH

RMBIHEBEETHEERNE  LEBS
BEBEERSHETNEDY - TRABEEH
(A% FTRLEM B EARRMERHEBBOFA

Measures

it

— Operated, managed and paid taxes
according to laws and regulations,
strengthened safety management; accepted
the governments supervision, inspection and
evaluation, and actively undertook social
responsibilities.

— BEERREREE  BERMHK 058
Z2EE  BXHMEE  RERF

Stakeholder Expectation Engagement channels
B E B 2ERE
Government — To comply with laws and — On-site inspections and checks
regulations —
— Proper tax payment work conferences, work reports
— Promote regional economic preparation and submission for
development and employment approval
— Interim reports, annual reports,
announcements
— Company website
B — BTERRNER — BUHERNRE
— RERH —
— REBRNEEZRELAE

i3

BETERERRIBREA ML

YREAELERET

— THERE  FRROM

— DR
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Stakeholder Expectation Engagement channels Measures
B0E He SHERE it
Shareholdersand ~ — Return on investment — Annual general meeting and other — Issued notices of general meeting and
Investors — Information disclosure and shareholders’ meetings proposed resolutions according to
transparency — Interim reports, annual report, regulations, disclosed corporate information
— Protection of interests and fair announcements by publishing announcements/circulars and
treatment of shareholders — Company website interim/annual reports.
— Business risk management — Meeting with investors and analysts —  Carried out different forms of investor

activities with an aim to improve investor's
recognition. Held results briefing. Disclosed
corporate contact details on website and
in reports and ensured all communication
channels available and effective.

BRREEEE — REDH — BRREFAGREMKRAE — BREEANBERRAGBRELEHR
— ERBBERERE — THRE F8 26 & HED ﬁ/Lu&$%/¢Eﬁ%M
— RERRMERATHER — QA8 BERRER -
R — EREERAMECEH — ARGRREEDNEMBTERMAMNRK
— EBERER BERY - BITREMNE - RBURE

ERRBEARBREN  YRRMERR
REBHAM -

Employees — Safeguard the rights and — Conference — Provided a healthy and safe working
interests of employees — Training, seminars, briefing sessions environment; developed a fair mechanism
— Working environment — Annual performance appraisal for promotion; cared for employees by
— Career Development — Intranet and emails helping those in need and organizing
opportunities employee activities.
— Self-actualization
— Health and safety
(3 — REESZANRES — B3 — REBRRZEZNIERE BUATER
— IfER% — Bl BE-fNe Bl REFZEDNEENERERR
— EXERKE — FERRE )
— BREH — RBEREH
— RBERERE
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Stakeholder Expectation Engagement channels Measures
B0E He SHRE i
Customers — Safe and high-quality products — Website, brochures, interim reports, —  Strengthened quality management to
— Stable relationship annual reports, announcements ensure stable service standards, and entered
— Information transparency — Email and customer service hotline into long-term strategic cooperation
— Integrity — Feedback forms agreements.
— Business ethics — Regular meeting
2P — REREZEM — W EEMT PHERSE F — MBEEER UERRBEERE ¥
— RTEBE £ YNl R RHER A ERE -
— BHERE — EBREPREHER
— W — BRE
— BFER — THeR
Suppliers/Partners ~ —  Long-term partnership — Business meetings, supplier — Invited tenders publicly to select best
— Honest cooperation conferences, phone calls and suppliers and contractors, performed
— Fairness and openness interviews contracts according to agreements,
— Information resources sharing  —  Regular meeting enhanced daily communication, and
— Risk reduction — Review and assessment established long-term cooperation with
— Tendering process quality suppliers and contractors.
— Company website
— Email, circulars and manual
frEm,/ — REBHBR — ¥Bed fEReR TENL — BRAWARERSEHERRARRE-
BIERH — AEAE A REBZBRTAN  MEAEER L8
— DFRR — THeR BEHERRARRRYRAAERE -
— DEEHER — WE KA
— BERR — HRERF
— RAM
— BB BRERFM
Peer/industry — Experience sharing — Industry conference — Stuck to fair play, cooperated with peers
associations — Corporations — Site visit to realize win-win, shared experiences and
— Fair competition attended seminars of the industry so as to
promote sustainable development of the
industry.
A%/ 1T$he — HBHE — 1%83 — BRRTHEF BRXSFERYE 5
— &fF — BHRS ZR% AR MTERTE - AREBT
— DFRFE AURERER -
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B -

Stakeholder
e

Financial institution

TREE

Media

B

Public and
communities

RBANLRALE

S LR A
HEREARE
Expectation Engagement channels
Be SHERE
— Compliance with the laws and  — Consulting
regulations — Information disclosure
— Disclosure information — Reports
— ETERRER — #i
— BEEH — AHEE
— BE
— Transparent information — Company website
— Communication with media ~ —  Interviews
— Media conference
— Media gathering
— EHEHR — DA
— HEFER — A
— LERFE
— BERe
— Community involvement — Volunteering
— Social responsibilities — Charity and social investment
— Promote employment — Annual reports
— itE2H — RLEY
— HEEE — BERHERE
— fRERE — R

Measures

#it

— Complied with regulatory requirements
in a strict manner, disclosed and reported
information in a timely and accurate manner
according to law.

— BRETEERT WERESERDRE
RBEEH -

— Organized conference, media gathering
and site visit to enhance the communication
with media.

— AREE BRESGREHWEER NS
BERNER -

— Gave priority to local people seeking jobs
from the Company so as to promote
community building and development;
built roads, protected the communities,
ecological environment, and provided timely
compensation and assistance; provided
volunteer service, kept communication
channels open between the Company and
the communities and villagers, co-sponsored
community activities to promote the
building up of harmonious communities.

— BRERRARRRBOEMA R
BERRER BREK RELE £
RS REREBEREY RHEET
% RERRADAELERNRNE
BRE HASPHRED  RERZN
AL o
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MATERIALITY ASSESSMENT

With a growing population, challenges such as climate change,
energy supply and security, raw material scarcity, human health
and safety, and employment must be addressed to ensure that
people can lead healthy and fulfilling lives. Faced with a wide
range of issues, the Group is keen to identify those that have
a great impact on its stakeholders and business, and then to
develop its strategic priorities. This is why materiality assessment is
an essential part of the Group’s ESG management and reporting.

RE #gRERHRE

EEMFMA

BEEAOTENER - SRR AMIGESE @R
RENEE  VARHRERL REEEZ
2 BMEER  ABRREERZZ2URERS
B mREZNZER  AREBEGEHEEF D
EREBBREATENZE - LHITHRAKE
B -Fit EEUFGERAAKEERE HEK
EREENBEN —ERRES -

B/AB

Materiality Matrix

‘ Use of Resources

ERER

High® EEMEME
Labour Standards
g T AR ]
Anti-corruption
7)) RES
14
1]
3
(@) Health and Safety
T & ‘ RERR2 F////’
L T®
X2
S Ha Employment
n & &1
(Z) % Emission ‘ Climate Change
o BB R
(8) / ‘ Development and Training
< EIEYSEEE]
o
= J

K

Environment and
Natural Resources
RERRXAER

Community
Investment

HERE

Low &
HEBNTE

Supply Chain

Management

IMPACT ON BUSINESS

‘ Product Responsibility
EmEE

|

High#&

HEEEE

The Group has established a stakeholder-driven approach to
analysing the importance of ESG and identified 12 issues most
relevant to the Group’s business. A questionnaire was then
conducted, in which stakeholders were invited to rate the issues
based on their importance to the Group’s business and to the
stakeholders themselves.

AKEE RTINS ()% BERRIER TR
HEREANEBN - I HARAEEEH RS
W 12E I - B R D BRI
AL RERBHAREEBRENESSNE
BHRTHS -
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A. ENVIRONMENTAL ASPECTS
Emissions

a4

To demonstrate the Group’s commitment to sustainable
development and compliance with laws and regulations
relating to environmental protection, air and GHG emissions,
discharges into water and land, and generation of hazardous
and non-hazardous waste. The Group endeavors to
minimise the environmental impact of the business activities
and maintain green operations and green office practices.

Our business is mainly providing HVAC electrical and
mechanical engineering ("E&M engineering”) services
which focus on servicing new residential property
development projects as a first-tier or second-tier
subcontractor in Hong Kong. Our work performed as a first
tier subcontractor is mainly for overall project management
and supervision of HVYAC E&M engineering works
conducted by us and/or our subcontractors to ensure their
conformity to contractual specifications and requirements
of the property developers while work performed as
second-tier subcontractor is mainly responsible to execute
installation work of HVAC system such as fixing of devices
and connection of various pipe through our workers
and subcontractor. Meanwhile, we delegate part of the
installation process or overall installation works for part of
the site areas to our subcontractors to assist us in completing
on-site works. Thus, given the nature of our HVAC E&M
engineering services that focus on project management and
installation work, together with subcontracting practice, the
Group poses less negative impact to the environment than
most typical construction/engineering industries.

BREEE

BER
ARRAAEEHAKEERNAGERLET
ERRE BRMOBERBHR  RKRE
TR SARBEREEERMELN
ERIER  AEEENRLEHEDY
RENTE YTHBREZERKREHRA

=Dl

BANEBETEZREHEBZAKETE
(MEIRDRE NEEHIRELBHE
ENENREREFLETEWEERIELR
HRE - RPEREESBANBELTE
AREBEEEEREEARME DB
BETHERBEARETR  UBRTA
MEBRRBANAORBREER  MIE/R
BEoEmNIFRI 2888 BT ANS
BERTEAZARGLETR  fIWE
ERENEZZEARE - R R —
BORKIFHMOMBNBRLEKTIE
SNRT D BE LB MTEAET
It EREFIEAEARE TIERGHME
EEFREBEREERLZETHEUESBEE
B AEEHRBEKNEEZEERK
RO HEERR S TIZITE -
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Our Group's operations in work sites are subject to
certain environmental requirements pursuant to the laws
in Hong Kong, such as Air Pollution Control Ordinance
(Chapter 311 of the Laws of Hong Kong), Noise Control
Ordinance (Chapter 400 of the Laws of Hong Kong) and
Waste Disposal Ordinance (Chapter 354 of the Laws of
Hong Kong). The Group has been in strict compliance with
the above relevant laws and regulations in Hong Kong.
We endeavour to minimise any adverse impact on the
environment resulting from our business activities. In order
to comply with the applicable environmental protection
laws, we implemented an environmental management
system. Apart from following the environmental protection
policies formulated and required by our customers, we have
also established our environmental management policy to
ensure proper management of environmental protection
and compliance of environmental laws and regulations by
both our employees and workers of the subcontractors on,
among others, noise control and waste disposal.

Such key measures and procedures concerning mainly noise
pollution and waste control include, amongst other things:

Noise control
— Installation of acoustic barriers as required;

— Inspection and maintenance of all equipment before
use for compliance of permitted noise level; and

—  Works to be undertaken in accordance with the
permitted work hours as specified by each project.

Waste disposal

— Our Purchasing Department has procured
environmental protection refrigerant for our E&M
engineering projects, so there’'s no material hazardous
waste or toxic chemical produced by the Group;

— Wastes to be separated into general wastes and
construction wastes before transporting to landfills;

— The Company has established and maintained
procedures designed to control risks arising from
handling storage, use and disposal of substances
hazardous to health and specific safety training has
been conducted to relevant persons for handling the
hazardous substance; and

RiE #H#E2RERRE

AREERMBRNESEAREEB AN EST
HETRERE  PIMBEREHFEINEER
EREGED  BREPIFI0EREE
WG R BB IADISE 354 BREVIBR B 1R D)
AREBERBT LAAEREBERLESR
BB EBEHERRFRKNOEM A
NEERERRK /EBETERRKREN
BAMCHETREEENE -[RERBEF,A]
EREBROBRERERIN  RFTFE HIER
REEBR  NEREEERSEEIAY
HEEEAH (HPER) REEFLED
RENTHNRFREE LETREZEZER
s

TEERESANEVNENBEBANERNE
MRS (P e

=

BEE

— BRERKRERE:

— RNERAMHMAERBETRERRE
AR EEENREKFE R

— RESRABEENEALETEREET
TR~

BEYEE

— FRBET/EMOMETIRERRER
RELH > A AEETBELEK
BEEBEYMIESILER

— REXEMBERAMGEDIER R
R BGREEEERY |

—  ARBCFEL R MEFIE AR S R
BT EAMREHREAENY
Bifsl B EE - X REEA B
REAEMENFTL2EI &

45



s

G

Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A R A 7]

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B -

46

HERERRE

—  The Company has also followed the main-contractor’s
safety regulation on site basis and reviewed by the
main-contractor on a regular period.

During the Reporting Period, there was no material
breach of or non-compliance with the applicable laws
and regulations related to environmental protection, GHG
emission, discharges into water and land, and generation of
hazardous and non-hazardous waste.

Regarding hazardous and non-hazardous wastes, solid
wastes are separately stored and handled with the ledger
for record. The Group's non-hazardous wastes are primarily
composed of paper materials. Reduction in paper usage
indirectly reduces the overall GHG emission. The Group
has been taking the following steps to reduce paper
consumption:

—  Reduce the use of paper by printing or photocopying
on both sides of paper, where applicable;

—  Encourage the employee to use suitable font size/
shrinkage mode to minimise pages, if possible.
Besides, electronic media is recommended for
circulation/communication purposes, to minimise
using paper.

During the Reporting Period, the Group did not generate/
consume significant hazardous and non-hazardous waste
and water due to its business nature.

In addition, the Group advocates emission reduction, and
is committed to achieving sustainable operations and
compliance with emission requirements permitted by the
local authorities. To this end, we have set management
and control targets by 2027 in reducing the intensity of
air pollutant emission, GHG emission (Scope 1 and 2), and
waste production by 10%, with 2022 as the baseline year.
The Group actively implements the air pollutants control,
electricity-saving, and material-saving plan and measures to
reduce the intensity of waste production and relevant gas
emissions by 10% by 2027. The Group continuously reviews
and monitors the progress and explores opportunities for
various environmental protection goals. In the future, we will
consider setting more specific quantitative environmental
goals to nurture the environment and cherish natural
resources. Moreover, we are investing more resources in
recycling to help the development of circular economy.

— ARRENDEAAEEREER T
BHORE2RO - WHEAZEEH

LA, 2
B ET o

RBEHE TEREERKTETER
RBRROBERBHR  AKRIHHTES
URBEERBEEEEVELNEREEZR
EREVEDR

REEREEEMNS  RMASRARER
BRIZEREEEY) - WA D BREETROH -
AEBNEZTENEIZREERME &
DERARAEEEEREREREHER
B AEE-—HERIUATERRSBRE :

— REERZEEmITHIEHRD A
RKAE

— ZREIFAUREAGENFREX
NHRENE R AR B8 - kS IR
ZEREFHTAFHXM EE N
BEMIBAEAE -

RBSHE AEEYEREBEEME
K/ ERAEBAEEREZTEMRAK -
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Environmental aspects
RIZEEE

Air Pollutants Emissions

ZERITRYBER

GHG Emissions
(Scope 1 and 2)

BEREIR

(BE1 REE?2)

Waste Production

BAD

Targets
B

Reduce the intensity of air
pollutants emissions by 10%
by 2027, using 2022 as the
baseline year
NZBE-_FREEF RN
CECAFRERSREYHE
MREEFEE10%

Reduce the intensity of GHG
emissions (Scope 1 and 2) by
10% by 2027, using 2022 as
the baseline year

NWZZEZ—FAEEF R
TECFEBEERE (8
B LEE2) BEmEERE
10%

Reduce the intensity of waste
production by 10% by 2027,
using 2022 as the baseline
year

UNZEBE-—FAHEEF R
TE LT BEEVELER
EREIK10%

RE #gRERHRE

Measures

i

— Carrying out regular maintenance of vehicles
with good condition for operational efficiency

—  Encouraging the use of public transportations

— Buying electric car to replace old vehicle

— HEBETTHRE EHAREBRFURES
EEME

— BEERAAKRBIA

— HBETHIMRE=R

—  Adopting LED lighting in some offices

—  Setting the temperature of air-conditioning
system in 24°C

—  Switching off lights and unnecessary energy-
consuming devices when they are not in use

— Promoting environmental protection such as
saving water and electricity by means of slogan
or poster in office

—  RED PR =LA LED REA

— BRRRLAERERE 24°C

— HEIFERAREENEAR TG EOREER

— ERAENEEIEREEHORKERAE
ZIRIRTEHE

—  Operating waste and living waste are collected
in bags and collected by the local sanitation
department

— 100% of recyclable waste, such as paper
scraps, cardboard, discarded documents, scrap
defective products/goods, etc., are handed
over to renewable resources for recycling

— PARBEKERMESNREY REENR I
F ' b 187 A B P U &=

—  100% A] U B 3K - GRARSE ~ AREY - RBESCHE
WEAD/ERE  XEFEERENR
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The progress and results of the environmental targets for air RMEAR - BEERSEDEEN  RE
pollutants emissions, GHG emissions and waste production REHRREEVEENRREBEZER
as at the end of Reporting Period are as follows: MERWT
Baseline 2025 vs.
Environmental KPI Targets Year' 2025vs.2024  baseline year Status
“RCOEHE —S-REHE
SRRENES Ag HEFE' “E-mE HEFRE &
Intensity of air pollutants Reduce the intensity of air pollutants 2022 Increase by 17%  Decrease by 46%  In progress
emissions emissions by 10% by 2027
ERFMFRRE RIBZTERERIFDINEE —T-_F EH017% B 46% ETH
F#E510%
Intensity of GHG emissions Reduce the intensity of GHG emissions 2022 Increase by 38%  Decrease by 28%  In progress
(Scope 1 and Scope 2) by 10% by 2027
RERBHNEE RIZBE-LEEREREHNEE —Z-—F% £ 1038% L 28% T
(BE1REE2) FE15.10%
Intensity of waste production  Reduce the intensity of waste 2022 Remain the same  Decrease by 64%  In progress
production by 10% by 2027
BEENELEE RIE-LFREENELTE ZTCCE BRI E B 64% HEITH
ﬁ#—ﬁ 10%
Looking forward, the Group will continue to implement RERR  NEBEBBEEHRITARENH
the measures outlined in this Report, including measures S IEEE  BIEE e R AR i - &
on energy conservation and emission reduction. In light of nHs BEREEBRE NI EEM
certain targets that were not met as planned due to evolving REeIRETEIERK - RPIGHEEEBL TR -
operational circumstances or external factors, we will refine BRFES N BMEEERSREERE
our approach accordingly. Through these ongoing efforts, EREENZE  BRREAFETREE -

we aim to progressively reduce our emissions intensity and
waste intensity, moving towards our long-term sustainability
goals.

! The Group has reviewed the calculation of Air Pollutant Emissions and GHG emissions in 2022 and restated the relevant data accordingly after
incorporating more comprehensive activity data from routine operational monitoring.

AEEEBRN T _FERSAYINE RERBHRENTEE  TEMAREEER TR 2 EAEEIREK @ HESFIEREEE -

48



- 4

Annual Report 2025/ —Z — RFFR

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R -HERERBRE

Major air pollutants emissions from vehicles during the RBERRAER S _NERBEREED
Reporting Period and the corresponding period in 2024 are FEERSEMBERBERAT
as follows:

Air Pollutant Emission?
ZERISFEMBERIBER?
Air Pollutant Emission (kg)

ERESRYHERE(TFR)

20253 20244

Type of Air Pollutants ERERMER “E-RF? —TMF

Sulphur dioxide matyw 0.10 0.13

Nitrogen oxides REm 5.98 7.10

Particulate matter SRR 0.44 0.52

Total et 6.52 7.75
Air pollutant intensity ERERNEE

(kg/revenue HK$ Million) (FR/BEBTKRA) 0.07 0.06

The emissions data of Sulphur Oxides, Nitrogen Oxides and Particulate Matter are based on “How to prepare an ESG Report — Appendix 2:
Reporting Guidance on Environmental KPIs” issued by the Stock Exchange of Hong Kong.

WaElY - REY KRB PR BIR D ENE BB MOCREFERR - £ REGHRE — M=  REBRRERIEZERES])
The decrease in air pollutants emissions compared to the corresponding period in 2024 was mainly attributable to reduced vehicle usage resulting
from lower business activity during the Reporting Period.

WMo -NERBAL  ERSADIRERI I EANBEPRANELEZDR O EHERHERE TR -

The Group has reviewed the calculation of Air Pollutant Emissions in 2024 and restated the relevant data accordingly after incorporating more
comprehensive activity data from routine operational monitoring.

AEEREN T NFERRSAYHRENFERE UTEMARSEERNTE2EMNEDEER - HEREEREEE -
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The GHG emissions from the operation during the Reporting REEHRAR S _NFRE 2EESE
Period and the corresponding period in 2024 are set out VEERBHBIBRAT
below:
GHG Emission®
BERBHERBRS
Equivalent CO, emission (tonnes)
“EtmEBERYEE (M)
2025 2024°
Type of GHG emissions BERBHERER —E-RE TS
Scope 1 Direct emissions’ #HE BB 18.35 22.22
Scope 2 Indirect emissions? #E 2 MEEEe 13.77 9.87
Sub-total GHG emissions BEREHERG
(Scope 1 and 2)° (BEE1REE2)° 32.12 32.09
Scope 3 Other indirect emissions!® SE3H MR 4,998.97 N/A 38 B
Total GHG emissions (Scope 1,2 and 3) BERE KA (B1E1-2K%3) 5,031.09 32.27
Intensity (Scope 1 and 2) ZE(HE1K2)
(tonnes/revenue HK$ Million) (ME, BEBTUWA) 0.33 0.24
Intensity (Scope 1, 2 and 3) ZE(HEE1-2K3)
(tonnes/revenue HK$ Million) (W, BEBTWRA) 51.54 0.24

The calculation of the GHG gas is based on the “A Corporate Accounting and Reporting standard” from The GHG Protocol, “How to prepare an

ESG Report — Appendix 2: Reporting Guidance on Environmental KPIs” issued by The Stock Exchange of Hong Kong Limited, and the CLP Power

Hong Kong s 2024 Sustainability Report.

BEREBNREBCAEREBEERT )N EXSHERERE]  FEBMSKIMBERARBRMOMERRE - HeREQRE — Mk —:

REWREVERERIESDREEFEE N E_NFAHERRBE)FE -

The Group has reviewed the calculation of GHG Emissions in 2024 and restated the relevant data accordingly after incorporating more

comprehensive activity data from routine operational monitoring.

FEEERI - ZT_MFRERBHIHRENATIN  YEMARELEL NP EZENEEIRE - BREDBESUE -

Scope 1: Direct emissions from vehicles that are owned by the Group.

HE AEBEFRMEEEMNEZIMN -

Scope 2: Indirect emissions from the generation of purchased electricity consumed by the Group.

#E2 : AREBEFMERIINBENEENREIR -

The decrease in GHG emissions (Scope 1 and 2) compared to the corresponding period in 2024 was mainly attributable reduced vehicle usage

resulting from lower business activity during the Reporting Period.

HmoT - FREEL ORAEREBHNE (BE I REE2) TR FTZHEABREARNEBEDHL  BHEHEAE TR -

Scope 3 emissions: In 2025, we identified our Scope 3 GHG emissions amongst the 15 Scope 3 categories. Amongst the 15 categories, we have

identified 4 categories relevant to our business, namely Category 1-Purchased goods and services, Category 5-Waste generated in operations,

Category 6-Business travel and Category 7-Employee commuting. The other categories are not included as they are irrelevant to our business or data

are unavailable and unreliable for quantification. We have also disclosed our Scope 3 GHG emissions for selected categories (i.e. Categories 1, 5, 6

and 7). Data for Scope 3 emissions is not available in 2024, as our collection of relevant activity data for Scope 3 categories commenced in 2025.

As a result, the disclosures for these categories are not consistent or comparable between 2024 and 2025. As at the reporting date, the Group

does not yet have sufficient reasonable and supportable data to disclose all Scope 3 emissions without undue cost or effort. We are committed to

progressively improving our Scope 3 data collection and reporting, aiming to include more categories and enhance data quality in future reports.

BESHER : KT ZRHF - HAIHE5 I?lBiﬁ?ﬂ HHEAILEEIREREH N - E15EENS - HMEBRH4EERMEBEEOER
B BMERI — BEEYRRE  ERIs — EEPELENEREY e — BBEREERN7 — EEBRY - E‘nﬁiﬁ%‘]lﬁ%ﬁiﬁﬂaﬁﬁﬁif"ﬁ

B SBBEIAER T EMEEEL E&T%iﬁi)\ BMMEEERR (BNERNT -5 6 R7)REHREIAEREIM - ARKMN =

ERFHFRRESEIERNNEREDRE M- T - MEUEEE I ROEE - Bt EZ%*EHUE’\_g_Ei&_ T - RFRAK

BY N —BEA AR - RRERH  AERRNERHEBERABAIKNEE  ETHNLEBERARE INBER T REMBEEIFMN -

BMBNBESREBEIHBERERERTIE  BEERARBEPMAESHRITRSBEESR -
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During the Reporting Period, no significant non-hazardous
waste is generated other than paper amounting to
approximately 0.43 tonnes (0.004 tonnes/revenue HK$
Million) (2024: 0.48 tonnes (0.004 tonnes/revenue HK$
Million)). The decrease in non-hazardous waste was
attributed to a reduction of consumption in office paper
primarily driven by the shift to softcopy submissions for
tender documents and a decrease in operational needs
during the Reporting Period.

During the Reporting Period, the Group has no significant
hazardous waste generated due to our business nature.
The Group will monitor the amount of hazardous waste
generated from its operations and will consider disclosing
relevant information in future reports to enhance
transparency and accountability. If deemed necessary based
on the monitoring results, the Group will also set specific
targets for hazardous waste reduction in subsequent
reporting periods to further strengthen its commitment
to environmental responsibility. There was no material
breach of or non-compliance with the applicable laws and
regulations related to generation of hazardous and non-
hazardous wastes that have a significant impact to the
Group.

Use of Resources

The Group places high priority on the efficient use of
resources. The major resources used by the Group are
electricity, water, and paper. The Group strives to improve
the efficient use of natural resources, such as minimising
waste/emissions and implementing effective recycling
program. Guidelines were announced for encouraging
staff to save energy by the management, and staff are
encouraged to save electricity, water and paper.

BRIR dHEBRER/RSE

RIRE IR - BR#KIR4)0.43 1M (0.004 M8, &
EETWA) (ZZT M4 - 0.480F (0.004
WE, B BT A)) S A B I E L

BEREZEFREY BEZBEEVRLTIHER
WEBHANAEZRRERRD (EZREE
XHHABFAHRRR) AR EBF KT
FTE -

RmEHRA ERNAKFENEBEE X
BELBAEZTEEY AEESERH
LEMELNAETREENHE AULEE
RARBEFRBELEBER  UIESER
EREENE - MREERERARELE
AEBEBNRERBREPRANTEEEED
HMENERAEZ UWE-TIMREHIRER
BEEMAE RBEEHAR ABEEXER
&TL?EE@?%%%&M?E%%E%E’J*
RIERERME AR EERERT ENE)

BIREMA
AEBETDERERERER - AEREE
FAHNEEER/SEN KEMREK - AKHE
HORERARERERAME - HlInEER
DEEY R WE A RH EEE
EEENMBBE TEHORRNIES - &
BEISHNMAE  BKEAMK-
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Electricity

Electricity saving measures are encouraged that electrical
appliances are required to be set at energy saving mode
where possible. For computers, the idle mode is configured
to commence upon 20 minutes or less without inputs. The
room temperature should be set in 24°C. Also, power supply
should be switched off when they are not in use. Preference
will be given to office equipment with relatively high energy
efficiency. We adopted LED lighting in the office, and there
is no air-conditioning installed in any of the warehouses.

Energy consumption by the Group during the Reporting
Period and the corresponding period in 2024 are set out
below:

Energy Consumption

g7
ZK%*&ED?}T%HX%%E A BT R AR
REREREEN - “E’Jﬁeﬁﬁﬁﬁﬁﬁaﬁ

200 B ERKEALE B AR -
ERERTHE24CHEENA - LI BIR
ETARERRE ASEFELERER
BEBEENHAERE BRARPEAE
HKALEDRE  BEETELZELST -

AEBERBEHEL —T - NFRHARE
ROERET

BE TR OH 3
Energy consumed (kWh)
FRFERER (T REF)
2025 2024
Type of energy RERER —E-RHFE T MF
Direct energy HERR
Unleaded petrol EE AR 47,983.50 62,976.72
Diesel e 20,758.41 19,960.80
Indirect energy & BE IR
Purchased electricity INEE 36,237.00 25,301.00
Total" @t 104,978.91  108,238.52
Energy intensity EREE(TRR
(kWh/revenue HK$'000) FHETWA) 1.08 0.82

The changes in fuel and electricity consumption compared to the corresponding period in 2024 was mainly attributable to a decrease in vehicle fuel

usage due to reduced business activity and an increase in electricity consumption resulting from operational activities following the Group's leasing

of a new warehouse during the Reporting Period.

,\7?717_fl¢|—]ﬁﬂ$ﬁtt MEEBNERENEL  TEANBRSARNEETDHLEHERRLERETR

ERBTENIEFMAAE -

CARAEBEANEEER
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Water 7k

The Group did not encounter any problems in sourcing & B R 5 B T SRR R K 5 T I A
water that is fit for purpose during the Reporting Period. BEFAHEE - AEERABREHEE T
Water consumption by the Group during the Reporting ZMHEREBMAKESHIIAT

Period and the corresponding period in 2024 are set out

below:

Water Consumption

RKE
2025 2024
—E-HE —ENF
(m3) (m?)
(IZLFK) (SZLHXK)
Running water consumed BARKHEESE 49.69 15.00
Total et 49.69 15.00
Intensity (m*/revenue HK$'Million) RE(LFK BEBTEA) 0.51 0.11
Packaging material 2ETuE
During the Reporting Period, the consumption of packaging R EEE - BEMEERER147H (=
material was 1.47 tonnes (2024: 2.89 tonnes). The decrease T P04 - 2.89MF) o REEMNHE AR
in the consumption of packaging materials by the Group is BEMBBEEERY  TZ2HNEEEE
primarily attributed to the current phase of the construction HREBEHMABSEREFABEME UK
project, which has not yet required significant usage of LIBF K TIERE

packaging material and a decrease in operational needs
during the Reporting Period.

53



Man Shun Group (Holdings) Limited / & JIE£ & (32 3%) A R A 7]

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RiE - HERERRE

54

The Group advocates energy and resources saving, and
is committed to achieving sustainable operations and
compliance with emission requirements by local authorities.
To this end, we have set management and control targets
by 2027 in reducing the intensity of energy consumption
and water consumption by 10%, with 2022 as the baseline
year. The Group actively implements the electricity-saving,
water-saving plan and measures to reduce the intensity of
electricity consumption and water consumption by 10%
by 2027. The Group continuously reviews and monitors
the progress and explores opportunities for various
environmental protection goals. In the future, we will
consider setting more specific quantitative environmental
goals to nurture the environment and cherish natural
resources. Moreover, we are investing more resources in
recycling to help the development of circular economy.

Environmental aspects Targets
REEME B

Energy Conservation Reduce the intensity of energy
Consumption by 10% by 2027,
using 2022 as the baseline year

FhAe =B —FaEEE
R -+ FiKaeR
THRER E PRI 10% ©

Water Conservation Reduce the intensity of water
consumption by 10% by 2027,
using 2022 as the baseline year

(N PN—E - —EAEEE .
R HFiFEK
BRERIE10% °

AEBEBEHMOERRER  HNORER
ARHEKERETERRFHTERESR -
Bl ZAREREEZER U=_F-_—
FEREEF RIT_LFHERER
MRAKEZEREI10% AEEBEHREE
BE - EIKFEFEIRER R2FT-_LFH
ENEREBKERERE10% A&EE
FERNAREREE YRRZERRKE
BREHOKE - KK RABEERTEEARE
MENLRERE WRERBERZEBEAR
AR Us BPERK T EHRAESZE
B AN BREENERRE -

Measures

B

—  Adopting LED lighting in some offices

—  Setting the temperature of air-conditioning
system in 24°C

—  Switching off lights and unnecessary energy-
consuming devices when they are not in use

—  RE A =ERALED fREA

— BARRRELGBERERE24C

— HEIFEAREENERATUENEERE

—  Promoting environmental protection such as
saving water and electricity by slogan or poster
in office

— Conducting regular inspections of the water
supply network to prevent leaks

—  Reviewing water bills to detect abnormal

consumption
— ERAENREIEREESHORKEASE
HERRE M

—  EHREHKELE - B LRk
— BHKEE  URAEREERER
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The progress and results of environmental targets for energy REEBRR - S RETKIRREENEE
conservation and water conservation as at the end of MERWT :

Reporting Period are as follows:

Baseline 2025 vs.
Environmental KPI Targets Year 2025 vs. 2024 baseline year Status
“ECREHE 0 —E-REHKE
RERRENER B EREE b a1 2 HEEE R
Intensity of energy Reduce the intensity of energy 2022 Increase by 32% Decrease by 33%  In progress
consumption consumption by 10% by 2027
RRAREE RIZLFREREREE “ECCF EMN3NR% AL 33% E1TH
F#{E10%
Intensity of water Reduce the intensity of water 2022 Increase by 364%  Increase by 2,450% In progress
consumption'? consumption by 10% by 2027
FREEY RIZB_+FRFRKEERE10% ZTZ-F  HEN364% #2,450% ETH
Looking forward, the Group will continue to implement RERNK  NEEBEBHETRARERH
the measures outlined in this Report, including measures SIS SR REFKIARMEEE -
on energy conservation and water conservation. In light of BRI BEEEAEERRSCIININBEE
certain targets that were not met as planned due to evolving MR BRI - KPS AEEE(E TSR -
operational circumstances or external factors, we will refine FRF/ES N BRMEEERLBREERE
our approach accordingly. Through these ongoing efforts, REERFKEE BRRERAUBELRE
we aim to progressively reduce our energy consumption Bz

intensity and water consumption intensity, moving towards
our long-term sustainability goals.

The substantial increase in water consumption intensity is primarily due to the additional water consumption from operational activities following
the Group’s leasing of a new warehouse during the Reporting Period. While the increment is significant, the absolute increase remains manageable
and aligns with operational requirements. Looking forward, the Company will continue to uphold the measures of efficient use of water in order to
achieve water reduction goal.

FKBEREEN  TEARBERRAREEERNEER  SBFDERA/KELM - BAWIBEE - BREEENETZER  AFE
BEENR RERK  ARATSEBHITSMAKER - UERHKER -
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The Environment and Natural Resources

The Group raises staff’s awareness on environmental issues
through education and training and enlist employees’
support in improving the Group’s performance, promote
environmental awareness amongst the customers, business
partners and shareholders and support community activities
in relation to environmental protection and sustainability
and evaluate regularly and monitor regularly the impact of
past and present business activities regarding health, safety
and environmental matters. In view of the potential impact
to the environment and natural resources from our value
chain activities, the Group is committed to assessing and
managing these areas through enhanced monitoring and
collaboration with value chain partners. With the integration
of policies mentioned in sections “Emissions” and “Use of
Resource”, the Group strives to minimise the impacts to the
environment and natural resources. The principal business
activities of the Group do not have a significant impact on
the environment and natural resources.

BERRARER

AEBFBHE REIRS 8 THERIRMH
BHEZ FMEIXFUNSZAEED
KRB -EARP  EBBHRRRORRE
B XFERBRERAFEERDE
MAERES U ERFERERBERR
REBLTDHHRE ZE2MRREENE
Z - ERRMNEERTDIELRER
RABRERTE  AEERNEBINR
ERFBREERBHAE FREREERX
FHE - BAESHMYI RIERER]
BEPTERABER  AEREDRGEIRE R
AREBFRNZERERE - AEENER
EBEBHRERAARERL BEATE -
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Climate Change

Governance

The Board holds ultimate oversight of the Group’s climate
strategy, climate-related risks and opportunities, and
the achievement of our targets. The insights from the
assessment are integrated by the Board when overseeing
the Group’s overall strategy, evaluating major transactions,
and reviewing the risk management framework. This process
involves considering the trade-offs associated with different
climate-related risks and opportunities to inform balanced
decision-making. The Board ensures that its members
possess or develop the necessary skills and competencies
to oversee climate-related risks and opportunities through
ongoing training. In assessing whether the Board collectively
maintains the appropriate skills and competencies to oversee
climate-related risks and opportunities, the Board conducts
periodic reviews of its knowledge needs through structured
self-assessments and discussions during routine meetings.
These reviews allow the Board and senior management to
identify areas where additional climate-related expertise
may be beneficial. Where gaps are identified, the Group
arranges external briefings, industry updates, or targeted
ESG-related training for directors and senior management
to ensure continued alignment with evolving regulatory
expectations and climate-related developments. To
strengthen management’s accountability and effectiveness
in addressing climate-related matters, the Group will explore
the feasibility of enhancing our remuneration policies by
incorporating climate-related performance metrics into
executive remuneration.

BRIR dHEBRER/RSE

KRIREL
E/é

SHAEBNRIRER  RIXABRR
EM/J&}E URHEMBENERIERES
EREEHE - ESQAEEEARHEERR
B - FHEEAR Z R B B EERE
EMAFEPTISH AR Etﬂ%i‘}%/':&%‘)’é
R SR AR B R B B A SE  FRI MO M 7
fEH P ETHREK - i%AiﬁﬂFfiﬁ*ﬂl
HREKE AR BERMBRER
Aigﬁﬂﬂﬁﬁﬁﬂm\%@ EHES
CERETHFEERENMENUEER
fig 4 68 [ e B 44 4B s %%ﬁ 788 WA
fMARBRETEZPETI® EH)EMA
AEMBFL - ZERNREES
%1%“%’]E&%EUT@%%%%@I\ﬁﬂﬂHF%ﬁ
EAENRE -FERATEZE  A%HE
EREFLSREEBRIINBE®R 17
EERFEMBHEUENRE HENEAR
MHEEE I ARRFEN A TE 2 E
EHENREEBEER RNMAEEERE
ﬁ%%ﬁiﬂ%*ﬁf‘%%ﬁié’]Fﬁf’l&&ﬁ&ﬁl’l&
REBE AR BB K RIREE R B EFA
AITHRABHFMATEHFMEROAITT Iéto
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The Board has delegated the day-to-day management of
climate-related risks and opportunities to the executive
directors and management across relevant departments.
While there is no separate climate committee in view of the
size of the Company, these responsibilities are embedded
within the existing roles of the Group’s senior management
team. This includes executives responsible for operational
supervision, risk management and internal control, who
integrate climate considerations into their respective
functional duties. Oversight is exercised through routine
reporting channels, whereby senior management provides
updates on climate-related risks, opportunities and progress
during regular management meetings and scheduled
reporting to the Board. Climate-related matters are reported
to the Board through established reporting lines, whereby
executive directors and senior management provide updates
during routine Board meetings. The Board is informed of
climate-related risks, opportunities, performance metrics and
emerging regulatory developments at least annually, and
more frequently where material issues arise. Management
integrates climate-related controls and monitoring
procedures into the Group’s existing internal control and
risk management systems, ensuring that climate-related
considerations are reviewed alongside other operational,
compliance and strategic risks.

Further information on the Group’s governance of climate-
related issues is set out in the "ESG GOVERNANCE
STRUCTURE" section of this Report.

ExgCHREAEARERKBNAREE
ERETHTES NARASMNERRE -
ZEIARANBRE  RALRRIBEL
MRKZEE MESZFBREAALE
EeREREEKNRERET AESE
BEE REREENMABZENNITERAR
EEAMBEHEANARARKREE -EF
THEBBARHRERREET SREERE
EEHERSERNMNEFTSRTNERTD
RHEARRIRARERER  #EERNK
MBER - RIREBEEEEBRENERR
BREFERS RTEFRSQAEERE
EPTEES @R LRHEHER -EF
eELEFEMNE - XBBRREERR -
e KRREERMEZEERRNER -
EHRBAFRANGE AT ES B -
B E A R IR BE L X SR AR B ALK
SERAANAMEGHLEREEER E
RRAREEZEEREMZE AR LR
[ B B AR AT -

FRASERZREBEEEANE T
B HRARENRE G RERRES
Bl
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Strategy and Risk Management

To enhance climate risk resilience and seize climate-related
opportunities, we have conducted a climate risk assessment
and scenario analysis to examine the potential impacts of
climate change on our operations and value chain over
the short term (2025-2026), medium term (2027-2030),
and long term (2031-2050). While our short-, medium-
and long-term horizons are not yet formally integrated
into the Group's internal strategic planning cycles, we
apply them as reference timeframes to guide our ongoing
climate-related assessments. The Group will continue to
assess how these horizons can be progressively aligned
with our business planning and capital allocation processes
as our climate-related capabilities mature. We simulated
climate impacts by using two highly contrasting scenarios.
This approach enabled us to evaluate the resilience and
robustness of our business under various future conditions.
Both scenarios were developed using publicly available
frameworks from well-known organizations, including the
Intergovernmental Panel on Climate Change (IPCC)" and
the Network of Central Banks and Supervisors for Greening
the Financial System (NGFS)™. Our assessment involves
uncertainty due to the methodologies used to project the
impacts of these risks over three time horizons. The primary
source of this uncertainty is the reliance on climate models,
which require various assumptions about the frequency,
intensity, and geographical distribution of climate events
to estimate future conditions. The scenario analysis was
carried out during the Reporting Period and will be reviewed
and updated periodically as part of the Group’s ongoing
climate-related risk assessment process.

RiE #H#E2RERRE

RS R 5 R
BRASERREER D RICEREHA
il BMEETR @@KH%&F%“
il M%ﬁﬁf“kﬁﬁﬁﬁﬂt_?
EITRF) HEB(ZEZLEZT=
EF)RERBH(ZE=—2= ?ﬂ?&d%ﬁ
EREBEENEEYE - BARMNEE
FHIRREEEBE MR EXNMARNEER
MR REES B BERMGEEIELEZ
ZRBER  ARIEERMBELTHOR
REBTH - EEAEETREEBHEE
BIBE DT ETIR AT RIS BT A&
PRZENHEEEEK R NEARE
ﬁﬁ%% BMEERAMESESLLN
EEEBRRBREE WA AERMENT
HEBESBRRAMR TOIMERIBEME -
MEE =S HRENAEHS (BERFHAE
BLEFZEE(PCO) 3 M RITHESKE
4% 89 BRARAS (NGFS)') R AR IEZEHIE »
HREAZERRE-EANENaERANTE
FTRAN AL RMINFEETEE T EE
AZE- MR EENEBRFEZERBERE
BA MZEENEERRIREFEE
BERMIESMIEL ZEMBE - AHE R
RAKR - BEED TR RERRNET L
ERAEEFHEETHREERERR TG
IR —F 5 TR RER -

The Shared Socio-economic Pathways (SSPs) are scenarios of global socioeconomic development created by the Intergovernmental Panel on Climate

Change (IPCC). SSP1-2.6 and SSP2-4.5 refer to two scenarios of socioeconomic development, corresponding to the temperature increases of around

1.7°C and 2.7°C, respectively.

/\¥ZiAi%/7§ﬁﬂ1“‘ (SSPRBBNHERIEELCEMNEZE
CHEENTERENRERITEREK27E -

The Network of Central Banks and Supervisors for Greening the Financial System (NGFS) issued a set of six different scenarios by considering

E(IPCO) TR R S ERRIBE o SSP1-2.6 &2 SSP2-4 57 Rlis Mg & 48 3 R

transition and physical risks and the implementation of climate policies. Specifically, Delayed Transition and Nationally Determined Contributions
(NDCs) correspond to the disorderly path of limiting global warming to within 2°C and the “hothouse earth” path of limiting global warming to
within about 3°C, respectively.

RITHEEREZECERBENCG)ZFHEA REREREBIARAGRBRNEBER  EHABTRANES - A58
BEXERIDREEEE2HARKERR2EARNNEFEE  UREERAERHENERIENDE ifgiﬂ

ERER ] RIER
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i
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Description of the Climate Scenarios Used in Analysis of

2025 -

Rationale for Selection

EEIEH

Scenario Description

(Rl

Green Scenario (1.5-2°C)

rerR

(BEK15EZ2E)

The Green Scenario is selected
to assess the impacts of climate
actions taken to achieve the 1.5°C
target under the Paris Agreement
BRGEES  UWFHEATH(E
R E) K 1.5/E B EAMKEUR
RITBIH 2

Nations gradually adopt coordinated
global climate actions to keep the
global temperature rise below 2°C
by 2100

Economy: Low-carbon building
and construction practices become
a priority in Hong Kong's private
sector, with increased focus on
energy-efficient HVAC systems in
new residential developments

£ EE SRR AOSHAIRT
R L LEE S
BIEEERERK2EAA

B B ERE TERK R
BEMLERBNELEE ME
EEHRFEBUBIEABRER
Xz HOBR 3B 22 58 R A

—EoAFANMARAREKEREL

Brown Scenario (3°C)

refrfs (BR3E)

The Brown Scenario is chosen to
evaluate the impacts of exacerbated
climate change in the absence of
effective climate action

EAGREES UHHERZAXN
RARTTE) T RAREZ AL D0 B AT 2K A
TE

Nations are working toward existing
climate targets and plans and strive
to keep the global temperature rise
below 3°C by 2100

Economy: A surge in nationalism
worldwide hinders international
cooperation and free trade, leading to
potential delays and increased costs
for imported HVAC equipment and
materials
EHEESHERRENREEFER
B BRBEZ—ZETFHMHRIR
FHREEEHERRIEAR
Mm:%ﬁﬁﬁiﬁﬁﬁ%%'m
BERSIELREHRES  AIEER
EORBEFHRBRMBER I
=R
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Key Reference
Parameters

»
W

=z

2

Green Scenario (1.5-2°C)

#HEERE(BER15EZ2E)

Technology: Adoption of
cutting-edge HVAC technologies
(e.g., high-efficiency chillers, smart
building management systems,
and low-GWP refrigerants)
accelerates, supported by
government incentives and stricter
building energy codes. Retrofitting
existing systems becomes more
common.

Market: Property developers
and end-users show a strong
preference for green buildings
with superior energy performance.
Demand increases for HVAC
subcontractors that can deliver
low-carbon, energy-efficient
installations and demonstrate
strong environmental credentials.

RERE - 1 U RUBD #8 Bt S B BR AR
BERERIRTRIZFT - TR
BZE AR (SR Ee 2 KA
BREFEEZBRREEKAR
BRESLE) SRR ]
BREHBEITEBE K -

Gk REES Sl
AP BRI S ERER
RN BRARL © 155 H AL B
T BERMAE R - T AR
RUFRREENEBZAS B
R -

Physical Risk: SSP1-2.6
Transition Risk: NGFS — Delayed
Transition

EER : SSP1-2.6

AV E B 0 NGFS — JEiEE A

Brown Scenario (3°C)

Reff(BR3E)

Technology: Insufficient investment in
green building technologies restricts
R&D and adoption of energy-efficient
HVAC solutions. Traditional,
lower-cost systems continue to
dominate the market

Market: Driven by economic
pressures and cost-conscious
developers, price remains the primary
factor in subcontractor selection.
There is limited client demand for
premium green HVAC systems, and
sustainability is not a key differentiator
in tender awards.

M- @eErmREre R
H SRR SR BEFRERT ED
MELER  ERERAEENR

MG EEEENREEKRANE
REATH T ERIDIKESEH
MEIBRZ -FRPURMACEKAE
EHRFHBRAR  AFHEER
I IR R RS R B A =

Physical Risk: SSP2-4.5

Transition Risk: NGFS — Nationally
Determined Contributions (NDCs)
ERERER - SSP2-4.5

EHAEK - NGFS — xR 8 > 5k
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As a result of our scenario analysis and risk assessment in
2025, we identified 6 climate-related risks and 5 climate-
related opportunities deemed to carry potential financial
repercussions for our business and value chain. For each
of these risks, we have identified specific climate-related
events that could lead to financial implications affecting
our Group. We summarized the outcomes of the climate
scenario analysis for each of the identified climate-related
risks across both low-temperature (i.e. Green Scenario)
and high-temperature scenarios (i.e. Brown Scenario). The
Group assesses climate-related risks using qualitative criteria
such as the expected severity of operational disruption,
the likelihood of supply chain instability, and the potential
financial implications for the business. These assessments are
based on professional judgment and experience informed
by available data, industry practices and scenario analysis

outcomes.

Risk/Opportunity Driver
Rk WERESHEE

Acute Risk: Increasingly severe
extreme weather events, such
as typhoons and floods

SRR - BBRENTRK
REH - HlansE KKZ

Chronic Risk: Long-term
heatwaves caused by the
global average temperature

Physical risk

EEM

rise
R 2RFEHRBE LA
BEHRAZR

Transition risk

B AR

Policy and legal risk: Increasingly
strict carbon emission
reduction policies and
regulations

BUR oA RR - BRERIEH
BB B SR SO AR

Technology risk: The
development of low-carbon
technology may affect
competitiveness and costs

Fig R - AR T A EE R Al
REF BT I A

62

Scenario

ER

Brown Scenario
FeER
Green Scenario

HEEs
Brown Scenario

REmR

Green Scenario
HEEs
Brown Scenario

GREEEE

Green Scenario
HEEs
Brown Scenario

GREEEE

Green Scenario

Rerss

BERMAR_Z_RAFETHNBERINTK
Fa B B - R APT R B H 7S TR SR M AE B L B

&ﬁlﬁéﬁﬂﬂﬁfﬁf%k % 5 BB B B A
RRAAREHRMANEHEREERELE
ﬁﬂ*%&; R EFERRTHET - LM

ERb A RS ANRBERV B EN
E:‘%i‘f’_ﬂﬂﬁ BEM- RFIRETRIEER

SIS IEE 35 &R SRR EER |E
=B eEs) kelts AKeEs
THHER- $‘§.193FHE|ETT n-_l-fﬁﬁﬂ%

HERR - PIMBERN S ETHEEIEE
HEETREN AN - ARBRERE

HEHBRE - EZZFSJHE)B%EAE%%J&E&
R Y2EASHE TEEHRE
DHTEER °

Potential impact across time horizon

EREHEENEESER

Short- Medium- Long-
term term term
52 5 o HA R
Low Medium Medium

& H H
Low Low Low
/iy {1 1K
Low Medium Medium
1K A A
Low Low Low
1K {1 1K
Low Low Low
& & &
Low Low Medium
1K {1 A
Low Low Low
& & &
Low Low Medium
1K {1 A
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Potential impact across time horizon

BEREHHEENEER
Short- Medium- Long-
Risk/Opportunity Driver Scenario term term term
Rk HBESHEE BR S H R
Market risk: Shifts in supply Brown Scenario Low Low Low
and demand for certain FEER iy & (i
services due to climate change  Green Scenario Low Low Medium
pressures HElEs 1K 1K H
migEk  mIRECE B
ATREHHTFTESE
Reputation risk: Changing Brown Scenario Low Low Low
stakeholder perceptions and FeBs & & &
expectations regarding a Green Scenario Low Low Medium
company's contribution toor £ B 1E = 1K & H
mitigation of climate change
BERR  HOHEHRIRER
x84 75 [ B B BA Sk A R4S
Opportunity Resource efficiency: Brown Scenario Low Low Low
B Opportunities from improving IR E S 1K 1K 1K
resource utilization Green Scenario Low Low Medium
BRME - RAZERMBER HEBR iy /i a3
RN T
Energy sources: Opportunities Brown Scenario Low Low Low
from the diversification and FeER & & &
transition of energy sources Green Scenario Low Low Medium
BERNR - geRRREZTER H#EEBR iy /iy a2
R P SR B0 158
Products and services: Brown Scenario Low Low Low
Opportunities from low-carbon R & 1E S & & &
service offerings Green Scenario Low Low Medium
EmiRY - mEEREREHR ZeER & /i H
R R E
Markets: Opportunities from Brown Scenario Low Low Low
the expansion into climate- FEER {li§ /iy 1§
conscious markets Green Scenario Low Low Medium
5 MREIERENTS ZEER & /iy T
Fft 5 SR ) 3
Resilience: Opportunities from Brown Scenario Low Low Low
the supply chain flexibility asa IR ES /iy & (i
competitive advantage Green Scenario Low Low Medium
M AHEEERIEER FeEs & /iy a2

B EBMEROKE
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Based on the results of the climate risk and opportunity
assessment, we have realized that climate-related risks
and opportunities present new challenges to the Group’s
operations and, to some extent, impact our financial
performance. In response to the climate-related financial
information disclosure, we assessed potential financial
impacts of climate-related risks and opportunities on
the Group in 2025 by combining key climate scenario
parameters and the actual conditions of our business
operations. The climate-related risks and opportunities are
concentrated in our principal activities concerning providing
HVAC installation services as a subcontractor for residential
property development projects in Hong Kong (exposed to
typhoons, floods, and heatwaves affecting construction
sites and our leased office/warehouse), our leased offices
and warehouses (requiring energy efficiency and business
continuity), and our supply chain dependencies on third-
party suppliers of HVAC equipment and components
(some of which may be imported and subject to transport
disruptions). Ultimately, our value chain serves to support
our clients’ property development schedules, making the
resilience of each link critical to maintaining consistent
service availability.

RERERRMEEBFENER  HMAX
HERIEAREREEBESAEENEE
W WE-ERE ERXERMN
MBRE - RERRIRERMHEERE -
BMES T ERRBER2BREBLESR
BRI - AHE T RIRAE R E R R BN —
F_hFARHAKBELENUBEE -
RIFEARREEBTESTERMNE
REHEH (B RBEMAELSSEBETEE
EVMEZERABRERHRRBEFHLKRY (B
AR ERETHRAMOEERRE B
EH B R KR REOR)) B RE
NE/RE(FERUGEREREENL)
UARBRMAERBEARERTHREF =T
HER M HEREKE (BO R AERNLR
BHTEHTE) &K RMANEBERSE
EREFHMERRLEE HEERE
MEEHRNERRENRBEEZHEER -



Category
bl

Physical Risks

ERERE

Acute Risk:
Increasingly
severe extreme
weather events,
such as typhoons
and floods.

SR BB
BRI KRE
- Pilan e @ K

KR e

Time
Horizon

R E

Short-term

w2

Influencing Path
(business model and
value chain)
HERR
(EBREXREEHE)

Business Model: Severe
weather may damage
construction sites where
we are performing
HVAC installation,
causing work stoppages,
damage to installed
equipment or stored
materials, and increasing
repair or replacement
costs. Leased office and
warehouse infrastructure
could also be damaged,
disrupting operations.
Insurance expenditure
may rise.

EBER  BHRRARE
BERMEEETERR
ERTROZETH
BYET BRERE
HEWMEZIE - AR
DB RE AR - 1
EMRERRBERR
MR AIRES IR - BEE
ERE - RERFAXRE
B0 o
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Financial Impact

RS2

o Increased
operating costs
due to repairs and
higher insurance
premiums.

o Potential revenue
loss from project
delays and
penalties for
not meeting
contractual
deadlines.

. #fE M AR B 0
BYEERA
F o

o HBERKREE
NAEBHHMRE
B BN P 2R
R BEFEIRAIRLK

Our Mitigation
Strategy

P AY AR A SR B

o To formulate
and continuously
promote
the Business
Continuity and
Emergency
Response Plan for
sudden natural
disasters.

o To establish
an emergency
response
mechanism
and conduct
regular drills to
improve disaster
prevention
capabilities.

o HIEWHRBEHEE
Fr¥TRE g ALK
EOEBRFENL
NME=ERETE

s RBYRTERHE
BT HETTR
R AR K

ak
Be °
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Influencing Path
Time (business model and
Category Horizon value chain)
HERR
B3l KFEEE (EBEAREEHE)

66

Value Chain: Severe
weather events may
disrupt the logistics
and delivery schedules
of our third-party
suppliers, particularly
those transporting
HVAC equipment and
components from
overseas or Mainland
China to Hong Kong.

BEEE: BHRAEMNA
EETERME=TTHE

7 0 W e A R
xLEREKRIBER

R R T EF RSN K
REREEEBNH

e ©

Financial Impact

RS2

Our Mitigation
Strategy

B FI AV AR R R BE

. To monitor
weather forecasts
closely and
communicate with
project clients
and suppliers
to adjust work
schedules and
material deliveries
in advance.

s HYIERAFME
W WHIER X
F R rEmE
o RATET
YERTEI R MR R
DES



Category
bl

Chronic Risk:
Long-term
heatwaves
caused by the
global average
temperature rise.

BIERK 2T
TR LS
PR SIRR -

Time
Horizon

R E

Long-term

£H

Influencing Path
(business model and
value chain)
HERR
(EBREXREEHE)

Business Model: The
safety risk for employees
(especially site workers)
increases, potentially
resulting in additional
medical and health-
related costs. Increased
energy consumption for
office and warehouse
cooling, leading to
higher electricity bills.
Heat stress may reduce
labour productivity on
site.

Value Chain: Suppliers
may face heat-related
disruptions in their
operations, causing
minor delays in
equipment deliveries.
However, direct impact
is limited.

(BB BT (LER
WERIA)NZZ2EAR
N - ARG BERINY
B N (R FRABRAR A -
MR=ERAERRERE
ORI EHEE
& EA - SRE A
BEMR R AR BBV B
H o

B A B
AR B T e
B SRR
REMER - R ERY
gam -
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Our Mitigation

Financial Impact Strategy

g 32 AT 2 R R

o Increased costs o Provide cooling
from worker devices, high-
welfare and temperature
potential safety subsidies and
liability. flexible working

arrangements,

o Increased and remind
operating costs employees to stay
from higher hydrated.
electricity
expenses. o Implement heat

BTHRMNEEBELE o
LR EEKARE
e

BEMIENE
HEERA LT - o

stress prevention
measures at
construction sites.

PRHLREIR =
= 7 R e S
THEZHE - At
FES THFEKD o

MR R E i

8B D B
3 o
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Category
Ehl]

Transition risk

1 E

Policy and legal
risk:
Increasingly strict
carbon emission
reduction policies
and regulations.

BEREERR
H &5 BR AR Y B AR
PR ROEM

Time
Horizon

R E

Medium-
term

&

HERERRE

Influencing Path
(business model and
value chain)
HEER

(B EXAREEHE

Business Model: More

resources may need
to be invested to
meet compliance
requirements, leading
to increased operating
costs.

Value Chain: Suppliers

of HVAC equipment
may face stricter carbon
policies (e.g., carbon
taxes on manufacturing,
import/export
regulations), which could
increase equipment costs
and be passed on to us
through higher purchase
prices.

EHEX  AJEFEEA

B ARAFAARE
¥ HHBERAEN -

EEE: RBZRARBEH

& 78 A B2 T e 52 BB A% Y
BRI (a0 8L3E 38
R - DA
) - (e Rl BEIE INER
WA - WiEBIRDKE
BERERTRM-

Financial Impact

RS2

o Increased
administrative
costs for
compliance
monitoring and
reporting.

o Potential increase
in cost of service if
suppliers transfer
compliance costs
to our business.

¢ ARAREER
#5097 T A
210 -

e EHHEBEKAMR
XA 15 T 3 1P
HIRTS - BRFSAK
AREIBIN ©

Our Mitigation
Strategy

B FI AV AR R R BE

o To constantly
monitor climate-
related policies
and building
regulations, and
adjust internal
management
policies to ensure
compliance.

o To establish
emergency plans,
including the
identification
of alternative
suppliers or
equipment
sourcing options if
key suppliers face
constraints.

s  RFEEZRKA
RAR M2 gk
R WA
& 3P BUR LA R
B e

o  HEEZEE
BRETEMHE
29 TED R 1 By
AR E KRR
HRBRBITE ©
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Influencing Path

Time (business model and Our Mitigation

Category Horizon value chain) Financial Impact Strategy

HERE

B3l KFEEE (XBEAREEHE g 32 AT 2 R R

Technology risk:  Medium- Business Model: The o Potential increase e To diversify
The development term cost of investing in in cost of service supplier base
of low-carbon or accessing low- from suppliers to reduce the
technology carbon technology may passing on risk of service
may affect increase. technology costs. disruption due
competitiveness to technological
and costs. Value Chain: Our suppliers e Potential revenue failures.

may invest in new low- loss if suppliers’

carbon manufacturing technical failures e To build
processes or equipment. disrupt our project relationships
If these cause supply schedules. with multiple
disruptions or quality equipment
issues, it could delay our vendors.
project timelines.

Bt BB fHf ERER  RENERE o« HEBRHARTMK o SAHEEERE
1K B 2 A ) 3% BRI A AN T BEIE AN © AN IR AT BE B B HE - AR E
AR ERFEN AR TS A AN G AN 1T Rl B S BUR A%
MK - BEHE B HEERA hETR R -

EER BRI A KR RS

o HEREARIMTE

M2 - FREFR BETERME o BEFTEREHE
EERHEETE I mE BEEE AR PRI BR o

IR - Al RE & AERR IR A
MIEEEE -

ERRABRK
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Influencing Path
Time (business model and Our Mitigation
Category Horizon value chain) Financial Impact Strategy
HERR
B3l KFEEE (EBEAREEHE) MR AT 2 R R W
Market risk: Medium- Business Model: o Increased cost o Continuously
Shifts in supply term Increased cost or of service due to monitor market
and demand reduced availability of limited supply of trends in green
for certain energy-efficient HVAC high-efficiency building and
services due to equipment if climate models. energy efficiency
climate change policies drive demand. standards.
pressures. Property developers may e Potential

miERER - &
ftBEHEBEHET
BRAGH (i A 4

70

5

favour subcontractors
with proven green
credentials, shifting
demand towards those
offering sustainable
solutions.

Value Chain: Our clients
(property developers)
may shift their
procurement towards
HVAC subcontractors
who can demonstrate
more resilient and lower-
carbon supply chains
(e.g., using equipment
with lower embodied
carbon, efficient
installation practices).

ERER  BERIERBURE
Rk meeRMES
% 388 2= 73 3% 8 O PR AN 3
sk gt R 2 o MR
ERESEERAERL
BREENSBEH <
HRE AR AT HES
ES OIS

BEEE: RMNEFP (Y
XERRE) XEHRE
E e E B E L
72 5 B ) K KA ()
fE AR 2 IEE A R
- RASRREME)
MERBERED B

revenue declines
if developers
seek alternative
subcontractors
with better ESG
credentials.

o EMEEER{LE

BR - EARE
XA AN ©

s FHERPEMmMS

SRR E R
5B REA

EENEMDE

7 AT BUK
AT -

o Build strong
relationships
with equipment
suppliers to
ensure access to
high-efficiency
products.

o Regularly review
installation
methods and
explore offering
greener solutions
to meet evolving
client preferences.

. pEEmEgeR
55 1% BB IR
WIS B -

et rEm
E R & - fE

EiEaMEe
o

z

B0 ®& i X5

e KR

o EHRARET
% WREREH
FIRIRH)TTER A
RPN
LR ELS -



Category

Sl

Reputation

risk: Changing
stakeholder
perceptions and
expectations
regarding a
company’s
contribution to
or mitigation of
climate change.

BEAR

1% YR A
SRS (L HEH
B S B AR 15 7
FO B K B 2 5

Time
Horizon

R E

Medium-
term

8

Influencing Path
(business model and
value chain)
HERR
(EBREXREEHE)

Business Model: Negative
perception from
investors, clients, or the
public if the Company
is perceived as not
taking sufficient action
to reduce its carbon
footprint (e.qg., inefficient
office/warehouse
practices, use of high-
emission vehicles, lack of
engagement on green
building requirements).

Value Chain: Property
developers with their
own ESG commitments
may exclude the Group
from their approved
subcontractor lists if
it fails to meet their
sustainability criteria
or provide transparent
carbon footprint data for
installed systems.

EBREN  EREE F
PHABABBARAR
REUR 51T BB A iR 2
(Bl NE/BE
BEMERRE  EHS
g - e ER
EXRRZLM) - AlEE
SUARFRELAEE

EEE: EAKERET
BREABEEREE
HORBEBLFT LR R AT
B R E i = I8
BEEaarR®m #Hak
BIAEEN YR ERED
AR g R AKE R
BN B R ETH
B o
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Financial Impact
Mg E

o Potential revenue
loss from being
excluded from
tenders or losing
projects.

° Increased
finance costs or
administrative
costs in securing
financing
or favorable
insurance terms.

o  FARBEABRK
KRB MERH
BEWABRX -

o  EEHEEXMF
BRI IR
BB AT
P ASIE AN ©

Our Mitigation
Strategy

P AY AR A SR B

o Prioritize
partnerships
with suppliers
who have strong
environmental
credentials and
offer energy-
efficient products.

o Engage with
developers and
industry bodies to
encourage better
environmental
practices and
explore options
for offering lower-
carbon installation
services.

o Actively
communicate
climate-related
initiatives and
achievements
to stakeholders,
including clients
and investors.

o [BREABRILI
RREZREMH
B gE E Ay it
BAa{E o

o  HEBERPLITE
HEBER - AR
B HETT R ERIR
Mo% - MR TR
AR B 22 5K R 75
B3R o

o ERAERNE (8
REPRKREE)
EERIRERSE
EPE S
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R
WiE - HEREARE
Influencing Path
Time (business model and Our Mitigation
Category Horizon value chain) Financial Impact Strategy
HERR
B3l KFEEE (EBEAREEHE) MR AT 2 R R W
Opportunity
#ia
Resource Medium- Business Model: Practices e Reduced o Improve resource
efficiency: term like energy conservation administrative utilization
Opportunities in leased offices and costs from lower efficiency in the
from improving warehouses, optimizing utility and fuel leased office and
resource use of corporate cars bills. warehouse by
utilization. (e.g., route planning optimizing energy
for site visits) can lower Reduced cost of use, replacing
operational costs. service from more with energy-
efficient practices. efficient office
Value Chain: Partnering equipment,
with suppliers who and promoting
optimize their logistics recycling.
and offer products with
lower environmental o Select suppliers
impact can improve based on
efficiency and potentially their resource
reduce our costs. efficiency,
preferring those
with sustainable
practices to lower
overall costs
and resource
consumption.
ER¥RE REAE HH EBEXEHERRE o KEBELKMHE o BRELCRERRE

TR PR 2R By 2R

kR EEEMEEG

TFE - EITBUK

A - BRI

HIHE B o BE AR EREER () KD - NEREBNHEE
s T AR B AR &1 B B - A EE
) EREEER o EBBERE WMRERBEN

ZN 158 AR TR AR R BIRERME -
EESE: BECEDRR s REHEENE
REREREFEER TR R AETTHE
MR A - AR & BIRUEER
R - 3R] BERR IR FAAT F B O£ Y
HIRRAR o HIER - EE

ERBRANER
HFE o
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Category

Sl

Energy sources:
Opportunities
from the
diversification
and transition of
energy sources.

BETRIRIR - BEJRIR
VG| e Tt
P s SR A H8

Time
Horizon

R E

Medium-
term

5

Influencing Path
(business model and
value chain)
HERR
(EBREXREEHE)

Business Model: If our
leased offices and
warehouses utilize
renewable energy, it
could lead to more
stable and potentially
lower energy costs.
Transitioning our
corporate cars to electric
vehicles (EVs) can reduce
fuel costs and emissions.

Value Chain: Partnering
with suppliers who use
renewable energy in
manufacturing or have
low-carbon logistics
can reduce the overall
carbon footprint of the
equipment we install.

EREX  FRMANEE
WMAERBEERRBAH
HREIR - A2 REIRA A
FRIEIL AR AR
K- BRRERHERE
B3 AR IR B
BER

EEH# EafEEiET
AR BAERIRK AR
EHX IR BE D Y e
B AIRRER MR R
REH BRI -
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Our Mitigation

Financial Impact Strategy
g 32 AT 2 R R
o Reduced o When renewing

administrative
costs related to
energy.

o Enhanced brand
value potentially
leading to
increased project
wins from green
developers.

.« RREBARE
AR o

o migEERE
BB E
LRBTESE
ZIAH - .

leases for office
and warehouse,,
prioritize
properties that
utilize or invest in
renewable energy
sources.

Transition the
corporate car to
EVs.

Prioritize
partnerships with
suppliers that
are investing

in renewable
energy and low-
carbon production
processes.
EEMEPNE
BER - BEE
BEAIKER
A A g R AR
BV o

NS P
EH® -

BB ERNT]
BA R & AKAR
EEREANHE
B SERE -
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R
WiE - HEREARE
Influencing Path
Time (business model and Our Mitigation
Category Horizon value chain) Financial Impact Strategy
HERR

B3l KFEEE (EBEAREEHE) MR AT 2 R R W

Products and Long-term Business Model: As o Increased revenue Develop
services: property developers from value-added capabilities to
Opportunities demand greener services. provide carbon
from the low- buildings, the Group footprint
carbon service can offer value-added o Higher profit reporting for
offerings services such as energy- margins, as installed HVAC

efficient HVAC system green installation systems and

design advice, carbon services can offer advice on

footprint reporting command energy efficiency

for installed systems, premium pricing. upgrades.

or installation using

low-global-warming- o Work with

potential refrigerants developers to

and high-efficiency offer customized

equipment. low-carbon

HVAC solutions

Value Chain: Collaborate that meet

with equipment suppliers green building

to secure access to latest standards.

low-carbon technologies

and verified emissions

data, which can be used

to meet clients’ green

building certification

requirements.

EmERK 2t =H EBENX  EEYEER o  KEEERBH o BUBRATRE
16K A% AR 765 P 75 2R B ERENTK WASE DN - WP R
by 3 BN NREEF R R s Rt

BERRTS - PINETREEEE o  FIBXRES - BER R T AR 4R

BETE AR R

B K R PR R
& HEBEERRINA

B ETRRGEH
EEREEE -

HZZEAREN

o  HEBERBHAE

R ERSTE N REENARER
REHETRE - SRR E K
BRI Bz A BR

EEE: BREHERE I

1 AR ER &R Y (R AR
Py B 48 A 78 B R PR
B ZEBEAARR
REPHEEEERE

23K
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Category

Sl

Markets:
Opportunities
from the
expansion into
climate-conscious
markets

g AREEE
R 80T 35 P
R E B

Time
Horizon

R E

Medium-
term

&

Influencing Path
(business model and
value chain)
HERR
(EBREXREEHE)

Business Model:
Expand into property
development projects

with strict green building

requirements , where
demand for sustainable
HVAC installation is
growing.

Value Chain: Proactively
develop service
capabilities (e.g.,
expertise in installing
high-efficient systems,
familiarity with green
building certification
processes) to meet
the sustainability
procurement criteria
of climate-conscious
developers in Hong
Kong.

EBEX HEE

RAREREZRNYE

#HERIER - ttiﬁlﬁ E 3

AHERBTERLTEN

FkHz \i‘E °

EEE: Fﬂ%’ﬂ?&ﬁﬁ‘ﬂ’ﬁé

1 (PIINR = = 3R &
M B R A - AR

BEREREMRIE) - A
mEEBIIERRNE
R AT FHE IR IRE -

BB

—
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R -HEKESR

Financial Impact

RS2

o Access to high-
growth markets,
increasing revenue
streams.

. EABEED
5 AR
o

HE

Our Mitigation
Strategy

P AY AR A SR B

o Monitor climate
policies and
green building
certification
trends in target
markets, adjusting
service offerings
in advance.

° Train staff on
green building
requirements
and low-carbon
installation
techniques to
differentiate from
competitors.

e ERABRMEN
’ﬂ@ﬁﬁl%&ﬁé

E%’ u;iﬁf
?EALEH%(HE%MH

o

» 3

o BT T
@L“Ei&ﬂiﬁ
TR %2 2% $ iy
% a&ﬁ?ﬂiﬂﬁﬁi
Mmoo
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Rk HE8REGHRS

Influencing Path
(business model and
value chain)
HEER

(B EXAREEHE

Time
Category Horizon

=3l BEEHE

Business Model: Climate
change may cause
transport disruptions
affecting equipment
deliveries or cause o
site access issues, but
companies with flexible
sourcing of suppliers and
alternative equipment
models can quickly
adapt, ensuring project
continuity for clients.

Medium-
term

Resilience:
Opportunities
from the supply
chain flexibility
as a competitive
advantage

Value Chain: A diversified
supplier base (multiple
equipment vendors,
local and import
options) allows the
Company to respond
rapidly to climate-
related disruptions,
turning volatility into a
competitive edge.

EBERX  RIRE(LAIEE o
BEERTE  FER
AR SER T
HRE  BEAEEMH
ERRBRELERR o
HE SR B B B AL R
HE - HREFEEN

FAEM -

Wit YR E
I BREE
15 5 56 ) B

 HA

EEE: ZucnHER
A OREARERN
EENZERBRER)
871X B BE SRR3R & 4t
RIRIARE P E - KRB
HEERHFRY -
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Financial Impact

RS2

Reduced revenue
volatility from
project delays.

Potential market
share gains as
competitors face
shortages.

BRI B R
& B W AR
) o

EHFE T EER
FEERES - &N
BEERTI5 {0 58

Our Mitigation
Strategy

B FI AV AR R R BE

. Maintain a
dynamic supplier
portfolio with
options to switch
vendors or
product models
based on climate
risk assessments.

o Build strong
relationships with
multiple suppliers
to ensure priority
access during
disruptions.

o  MERTEMMEE
mEE o AliRiE
RIEREER T
YR ERE K

EmAR o

o HEEZREHERHE
TIRERE - A
FE AR o 7 HA A

BREETHE-



Based on the identification and evaluation of potential
climate-related risks and opportunities, we have
incorporated climate-related risks into the risk management
system of the Group, in order to clarify the responsibilities,
key management requirements, and standards of relevant
departments and subsidiaries. For details, please refer to the
“ESG GOVERNANCE STRUCTURE" section of this Report.
In addition, we manage climate-related risks in accordance
with the process of “Risk Identification, Risk Assessment,
Risk Prioritization, Risk Response, and Risk Monitoring” to
enhance the overall management ability and performance of
climate-related risks.

—&F o A
it BBRELHR - Bk
RREE R R IEHERERE R

7 2 FRES MR -
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ERHBEERIXAAREER
BRCIEA I =
B R B R R
NAEIMBE -

R BREEE

Climate-related Risk Management Process

RIREBERMREERE
Risk Identification Risk Assessment Risk Prioritisation
2 B % BB BB ELHERF

Identify climate

risks that affect
the Group and

of the identified
risks and assess

addressing climate
risks and the

their importance their impact. potential losses that
to business may be avoided, in
operations. order to prioritize
the risks.
BRIFEREEHEY ETCAMNRRE EEEHREKER
RIFEREESE MHETTHER B X 2R J2 AT 3k R
EBEENEE 2o E’J/EETE%'%
M o i ¥ BB 1T
FHERT -

Risk Response

R e

Determine the nature Consider the costs of Develop and

implement
response measures
based on the
assessment and
prioritisation of
climate-related
risks.

R SRAR AR B R

R G R B BE
Fr o #lE RE ik
JEEHE I o

HE

% No 108 B 8 B £

R AE B R B AR & E
+ LA BA e A8 8 B0 P K2 BT 8
FEEBERREE- ?L|E
BREARENRE LS RERRELE]
BB IR - &b ET

D e K R R BE
s AR FE SRR AR

Risk Monitoring
[\ B B 2

Conduct assessments
of climate risks
regularly, and check
the effectiveness
of risk response
measures.

TEH T RIER BT
& AR LB
BB BT -
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At this stage, the Group is not able to provide quantitative
forecasts of future financial impacts arising from climate-
related risks and opportunities due to the limited availability
of reasonable and supportable forward-looking data
and the high level of measurement uncertainty involved.
The Group does not currently have any dedicated capital
investment or divestment plans that are specifically
driven by climate-related considerations. Any future
climate-related capital expenditures will be assessed based
on operational needs, commercial rationale and evolving
regulatory requirements. The Group has also not formulated
any climate-specific funding strategy at this stage.
Climate-related initiatives, where required, will continue
to be supported through existing operational budgets,
and the Group will evaluate additional funding needs as
climate-related requirements or strategic priorities evolve.
While separate quantification of individual climate-related
financial effects is not feasible, the Group expects that the
combined financial impact of climate-related risks, primarily
those relating to extreme weather events, energy price
fluctuations, and supply chain disruptions, would most likely
affect cost of services, operational costs and gross margin in
future periods. Such impacts are not expected to be material
in the short term given the Group’s business scale and
exposure profile.

The Group allocates resources to climate-related risk
management primarily through existing management
and operational functions. Relevant responsibilities are
undertaken by senior management and department
heads as part of their normal duties, supported by routine
budgeting for ESG-related activities such as data collection,
staff training and operational improvements. The Group
will continue to resource climate-related initiatives
proportionately to its business scale and operational needs,
and will evaluate additional resource requirements as
regulatory expectations and climate-related risks evolve.

BRE  ARAIERNEERAEAIKRY
RIEMESEARR B hSENFENE
M N HEOX R HfRIRAAEER R
WEBRELENRRMBEENSLEAR -
AREE B A EEF FEFT A RIRAREE &
REEHNEAREXBEF & - EAR
KORREBEAFAERELEST L
IR RN B L B E EOETATA -
7R 5% (8] 3R B B TR I E ] 1 4 SR fi% &Y
ERE - RIRMEBERE(NFR) BEEE
BRALERBRET  MAKEGE
ERREAILARBEALETENER
FEBEINESHTR -BEBEEBEL
AR RARMERE NS B8 - BAKEEY -
RIREBAER (ZER2EHRAREN  BR
EREBLHERETEAR NRAMEF
g HBEAREZERREENRERA
LERARENE - ERAEENEBR
BRkRRHO ZEFERMEEHAL
REKXK -

AEEFZEARENEEREERE
RREEBRREESLER -HHEBE
HEREEBERMBMAEZEFREBERY
B —E D AKE - WERBRE HekER
RS (EEMEE - B TR ZENR
Z)MERBERMIR - AREREER
BHEEBHREREERFR R BRIE
HEAERREHTER YREEEEHENR
IRAERE R RS - SHERIMVEIRF K -
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The Group does not currently have a formal climate-related
transition plan in place. Given the nature and scale of our
operations, the Group has not yet developed a structured
transition pathway or defined assumptions or dependencies
that would normally form part of such a plan. At this
stage, the Group continues to monitor evolving regulatory
requirements, market expectations and industry practices,
and will consider formulating a more concrete transition
plan as and when it becomes appropriate and feasible.

Climate-related risks are prioritised using the same
qualitative considerations applied in the Group's broader
risk management framework. Risks with potentially greater
operational, financial or compliance implications are
assigned higher priority for monitoring and management,
ensuring alignment with the Group’s overall risk-ranking
approach. There were no material changes to the Group’s
processes for identifying, assessing, prioritising and
monitoring climate-related risks compared with the previous
reporting period. Enhancements will be considered as more
data, regulatory guidance and climate-related tools become
available.

Metrics and Targets

Our Group adopts the key metrics to assess and manage
climate-related risks and opportunities. The energy
consumption and greenhouse gas (GHG) emissions
indicators are the key metrics used to assess and manage
relevant climate-related risks where we consider such
information is relevant for evaluating the impact of our
operation on global climate change. Our Group regularly
tracks our energy consumption and GHG emissions
indicators to assess the effectiveness of emission reduction
initiatives, as well as set targets to contribute our effort
to have minimal impact on global warming. Our GHG
emissions data, energy consumption data, and progress
against targets are presented in the “Emissions “ and “Use
of Resources” section of this Report.

RiE #H#E2RERRE
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g EREMEENEERAE A
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K AIFTEIER T bl E B A REEIGT & -

RIREERREAEARERERARE R
ERBRNEEZEELETELREF - Y&
B BBERERAEBEREATENRR
ERETRSNEEREREAMR AR
R HE A 52 B A B B R\ F HF P U0 B — 2R - B
E—WEMMEL  AREERA - FFE
BEVFEEERIEEBRRARE LI
BEAEY BEELZHE EEHEIIR
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HEERAR

REBE KA RIERANGREERIEE
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During the Reporting Period, the Group did not incur any
material capital expenditure, financing or investment that
was specifically dedicated to addressing climate-related risks
or pursuing climate-related opportunities. Given the Group’s
business nature as an HVAC installation subcontractor
with leased office and warehouse facilities, climate-
related initiatives are currently undertaken through existing
operational budgets. The Group will continue to monitor its
climate-related exposures and may allocate targeted capital
resources as and when climate-related projects become
necessary or relevant to its operational needs.

The Group has adopted a long-term aspiration to achieve
carbon neutrality by 2050. This aspirational target serves as
a directional guide for the Group’s ongoing climate-related
actions and is informed by the global temperature-alignment
objectives set out in the latest international climate
agreements, including pathways referenced by the
Intergovernmental Panel on Climate Change (IPCC). Given
the Group’s operational scale and the predominance of
Scope 1 emissions from vehicles owned by the Group and
Scope 2 emissions from office and warehouse electricity
consumption across in Hong Kong, the carbon-neutrality
aspiration currently applies to the Group’s Hong Kong
operations. The Group has established a quantified
emissions baseline or interim decarbonisation milestones at
this stage. Future development of a more detailed roadmap
will be contingent upon improved data availability, evolving
regulatory expectations, and ongoing enhancements to the
Group's climate-related measurement capabilities. The target
is not derived using a sectoral decarbonisation approach,
and the Group does not presently plan to rely on carbon
credits. Should the Group consider the use of carbon credits
in the future, relevant verification schemes and associated
criteria will be disclosed.

Our Group does not currently apply internal carbon
pricing in our decision-making processes. The potential
implementation of internal carbon pricing will be explored in
the future.

RBEHE AEEYEELEMEMA
R e S RIRAER AR LB RIR B #%E
MBREARAX BMESKRE -EREAK
BIEREBERATRNBENEGLE
BEREEERAERBERE - RIRIEM
AR BRI ERRELEERTET AR
B EEREREARERMO X E
ERFEEBREESUELEALZEFTK
HER - IESERFEERNER

AEBECDIYR _TRATFAMERRTM
MEERS HEBERE/AKERE
MRIEABBITSHRE T AERES A2
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Given the Group'’s business nature as an HVAC
subcontractor with leased office and warehouse facilities
and a small number of corporate cars, the Group’s exposure
to climate-related transition or physical risks is limited.
Substantially within our reporting boundary, the Group’s
operating assets comprise leased office and warehouse
premises and a small number of corporate cars, and
therefore the Group does not hold physical assets that are
materially sensitive to climate-related transition or physical
risks. Based on currently available information, the Group
estimates that nearly all of its business activities fall into
a low-exposure category with respect to climate-related
transition and physical risks.

In a similar manner, the Group’s ability to capture
climate-related opportunities (such as energy efficiency
improvements in our leased spaces or offering greener
installation solutions to developers) is also modest due to
the limited scale and operational profile of the business.
Accordingly, the Group considers that its business activities
currently have minimal alignment with climate-related
opportunities. The Group will continue to assess its level
of exposure as the regulatory environment and business
operations evolve.

RE #gRERHRE

ERAEEEARRBZTZHASRENERN
E BEREERREREERBUARLE

YNSIE=E S W$EI%EQMﬁMH%L
R ERRERAR EHREHEN A&
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FrARDEARE  EHit AEEYERE
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SOCIAL ASPECTS

Employment

We endeavour to use our best effort to attract and retain
appropriate and suitable personnel to serve our Group.
Our Group assesses the available human resources on a
continuous basis and will determine whether additional
personnel are required to cope with the business
development of our Group. The Group’s staff handbook
sets out our standards for compensation and dismissal,
promotion and salary review, working hours, rest periods,
equal opportunity and other benefits and welfare. The
Group entered into separate labour contracts with each of
our employees in accordance with the applicable labour
laws of Hong Kong.

The Group strives for compliance with local employment
laws and regulations, such as Employment Ordinance
(Chapter 57 of the Laws of Hong Kong), the Mandatory
Provident Fund Schemes Ordinance (Chapter 485 of the
Laws of Hong Kong) and the Minimum Wage Ordinance
(Chapter 608 of Laws of Hong Kong) in Hong Kong.

We generally recruit our employees through placing
advertisements in the open market with reference to
factors such as their experience, qualifications and expertise
required for our business operations. They are normally
subject to three months’ probation period starting on
board. The remuneration package our Group offered
to our employees includes salary, bonuses, other cash
subsidies and Mandatory Provident Fund (“MPF"). In
general, our Group determines employee salaries based on
each employee’s qualifications, position and seniority. Our
Group has designed an annual review system to assess the
performance of our employees, which forms the basis of
our decisions with respect to salary adjustments, bonuses
and promotions. The Group recognizes the value of a
diverse and skilled workforce and is committed to creating
and maintaining an inclusive and collaborative workplace
culture in which all can thrive. The Group advocates the
principles of equal employment opportunities and diversity.
Discrimination, including unjust or prejudicial treatment of
anyone due to certain personal characteristics, such as race,
gender, ethnicity, religion, age and marital status, is strictly
forbidden. Policy applies to employment procedure is based
on capabilities, qualifications, experiences and skills without
discrimination. We believe that the above arrangements can
help us maintain good relationship with our employee.
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During the Reporting Period, there were no material non- RmEEE YEHEAEENIEEED
compliances regarding employment brought against the BEREHERFBBNR -

Group or its employees.

Below is a detailed breakdown of our employees by gender, LWTARZZE-_RAF+ZA=+—Ak=
age group, employee category, geographical region and TNEFT A=+ —BRLR - F8RAE
employee type as at 31 December 2025 and 31 December Al-EEHER HEREEBHEALISNE
2024: SEAA -
2025 2024
—E-HE —E-F
Number of % of  Number of % of
staff Total staff Total
8 A (=EEUN
ET A Btk BT AE Batk
By Gender &1 Rl
Male B 46 78 50 78
Female Loy 13 22 14 22
Total et 59 100 64 100
By age group EEERAR
30 or below 30 A T 9 15 11 17
31-40 312405 19 32 22 34
41-50 412507 17 29 16 25
51 or above 51 A £ 14 24 15 24
Total st 59 100 64 100

By employee category EEEEH

Senior management SRERRE 6 10 6 9
Middle management PREEE 12 20 12 19
Normal =gl 41 70 46 72
Total et 59 100 64 100

By geographical region i &

Hong Kong E 59 100 64 100
Total et 59 100 64 100
By employee type RESEH

Full-time g 59 100 64 100
Total et 59 100 64 100
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Below is a detailed breakdown of our employee turnover
rate' by gender, age group and geographical region during
the Reporting Period and the corresponding period in 2024:

T AR MR RS AR = = mE R 8
AR - F AT RLE RIS IES KA
SR

2025 2024
ZEB-HF —E-mEF
% of particular % of particular
category category
1545 E J Al (=EEh Vil
Bokt Ant
Turnover rate by gender &1 B 82 B R =R
Male Bt 79 32
Female gk 22 14
Turnover rate by age group RERAREDHRAZE
30 or below 30BREIA T 170 73
31-40 31E408% 83 21
41-50 41 E507% 30 23
51 or above 515A £ 14 13
By geographical region ®Rit &
Hong Kong BB 67 28

Health and Safety

We place emphasis on occupational health and work safety
during the delivery of our services as it is our concern not
to put our employees, our subcontractors and the general
public in hazards. Insurance policies purchased can cover
and protect our employees in the office and construction
site. We have also adopted an occupational health and
safety manual as required by relevant occupational health
and safety laws, rules and regulations under the supervision
of our project directors. Also, we strictly comply with the
Occupational Safety and Health Ordinance (Chapter 509 of
the Laws of Hong Kong) of Hong Kong.

REREZE
BPIEREHR HEWMMH‘&%%&V&I%;Z
2 URSERE DERLERAREY
fL 2o Tk ﬁﬁél’ﬂ% g 2 R AR IR S AR
EMNERMBNES - RATFSBRMA
E@H&%&@&kiié BRI ROER AR
ERMBXERERLE2ES YHIEEB
ERREE M RABRETEER
22 RREGED (FEEPIES09F) -

Turnover rate for employees in the relevant categories = Number of employees leave in the specified category/Average of total employees in the

specified category at the beginning and at the end of the Reporting Period.

ERERIE B A E=IEEHRIBME B AR MEBVNMNBRIETEEE BEZ THE -



Annual Report 2025 / —Z = 7 F F 3§

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R -HERERBRE

Our key occupational health and work safety measures are NTEHINEMEEZNRERERIEL S

Effective promotion and communication of safety
procedures are maintained through, among others,
establishing safety bulletin and detailed record of
accident statistics, holding regular internal and external
safety meetings, documenting safety measures and
issues identified for each project by preparing safety
reports and training records;

We regularly attend safety training organised by the
main contractors of the projects, typically covering
safety procedures for performing different types
of work, first aid training, safety procedures for
emergency and duties and procedures for reporting
hazards, incidents, accidents and diseases, and good
housekeeping of workplaces;

All workers on site, including subcontractors’
employees, are required to follow the general safety
rules posted on prominent notice boards on site,
which would be adopted by the main contractor of
the relevant project. Workers would receive training
before they commence work, and those who breach
any such rules will be subject to internal disciplinary
actions. project directors would make site inspections
to ensure strict compliance;

We designate a member of the project team who has
the relevant qualifications as our safety supervisor for
each of our projects. Risk assessments are generally
conducted by the relevant safety supervisor to identify
the potential hazards and accidents and provide
suggestion on proper preventive measures prior to
commencement of works;

Site inspections are carried out at least once every
two weeks by our project director to ensure strict
compliance with the statutory occupational health and
safety laws, rules and regulations;

set out below: B

— BB EPERE)RILERENRFE

M EINRET R ER - E BT B RS
Mer2eH LERERHELZEZMER
Bl TR ERE L 2EER
FRERMER KMEMERRES
ZERF

— BRMEHL2INEBEARBHEROL

EEI —RREETTRARITE
MRZE2RF  SRIFI - ZSIERDH
ZEREFUANERLSE  FW - B
REREZETETHNBERER

— FAMBTIA(BEIEEHEER)HA

BTRMNRBSBERERIR LA —K&
2B BRMAREARER NS
FOEEBRA o T ARG TIERTES
Bl EREMBEARUERZIA
MaeREsy - |ME T EETRSERE
FEIRERAR BT ARA

— RMERRAEEEKANEA R )
KREEREEEENZE2EER - A
AL 2 BEE8 —RaBETRRIMGE
AR B EE X B REIN - WRIE LA
UEE B Em R R

B8
8 o

— BHBERERLEMETHKE X
NHERERETEAEBREERLR L2
R RANFOER
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—  Specific safety measures in relation to, among others,
emergency, working at height, safe operation of
machinery and reporting of hazards and accidents
are communicated with workers and documented in
details;

— In order to provide a healthy and safe working
environment for employees, we have included a
Smoking Policy, Alcohol Policy, and Drugs Policy in
the Employee Handbook. Any employee who fails
to comply with these regulations may be subject to
disciplinary action and dismissal;

— Employees are required to report any potential
accidents or hazards that may endanger the safety of
themselves and their fellow workers. If an employee is
injured, they should immediately report it to the duty
manager to ensure prompt medical treatment for the
injured employee. The duty manager is responsible
for reporting the work-related injury to the company
within 48 hours of injury by completes and returns the
Injury Report to Human Resources Department. At the
same time, the company are also required to report
work-related injuries to the Labour Department/insurer
within a stipulated time;

—  We have placed first aid kits in the work environment
to address injuries and emergencies; and

—  Check to ensure all machines and tools are in good
condition before they are put into service and
maintain updated list of machines to ensure regular
maintenance is performed.

During the Reporting Period, no cases of work-related
injuries and fatalities are recorded. There was no
noncompliance of significant case in relation to laws and
regulations for health and safety, and therefore no lost days
due to injury was resulted. Our Group did not have any
incidents of work-related injuries and fatalities for the latest
3 financial years, including the Reporting Period.

— HMEIALHBLHBAR(ETEHE)
BB SZ=EIE R2BRERR
PAR FE X B R BN R & 2R 7

— RREERHEREMZENTHERE
BMEREE FMARARERE
R R B BER - (T REET
ZERPINEERREXICERD
R e

— EEAREEMAIEERESRER
PRETSEHNER WETR
CES EIAEL KBRS  HERE
BEIRERAE ERLIEGETE
TS BRI 1B 48/ N A AL A ¥R
ETEHEBR TEIEREIB AN
BIRER o RIBF - AR E IR R TR
MAMSTE RERARKRETIEE
5
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Development and Training

The Group recognises the importance of training for the
development of our employees as well as our Group. We
provide various types of training to our employees, including
those on occupational health and safety in relation to our
work as mentioned in aspect “B2: Health and Safety” in this
Report. Such trainings include our internal training held by
human resources department as well as courses organised
by external parties such as the Construction Industry Council
and the Occupational Safety and Health Council in Hong
Kong. We believe it is a win-win approach for achieving
both employee and corporate goals as a whole.

Below is a detailed breakdown of the percentage of trained
employees by gender and employee category during the
Reporting Period and the corresponding period in 2024:

RE #gRERHRE

R R IE
AEERAZINERMEERAKEER
MERM -HMASEBERERESEEI &
BAREEEIB2 : @FERE|AERE
BATREOBEREELZ2EI - BHE
FERANERIBRITHOAEEIIARZ
EXRERBERELERERFI K
BABNRE - BMBARGE HBTHERE
ITREFEEEFENER T -

UTAERMABERR R - -5 R
ZUERREERRNESHZIEEE L
AR4A :

2025 2024
—E-HE —E P
% of total % of total
EEUN- HHEANE
Aatt Btk
Employee trained by gender REREINZIES

Male Bt 83 61
Female g 17 39
Total #Et 100 100
2025 2024
—E-HE —EF
% of total % of total
EE N IHEANE
[ERaee Aotk

Employee trained by REEERESHNZIEE

employee category

Senior management aREERE 28 33
Middle management PRERERE 17 17
General s 55 50
Total #Et 100 100
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The average training hours for employees by gender and
employee category during the Reporting Period and the
corresponding period in 2024 are as follows:

Training hour by gender
Male B
Female el

Training hour by employee category

Senior management SRERRE
Middle management hRERERE
General i

1 Bl &1 5 3% B B B

KPR RS R = F — /0 [/ 2R %R
M IEBERE D IE B FH IR EE T
Ul

2025 2024
—E-RE —E-pUF
Hours per Hours per
employee employee

BEREERE BREERH

BESEFE D HIEH

0.93 2.31
2.62 2.61
5.75 4.17
0.71 0.38
0.83 2.66

Labour Standards

The Group is fully aware that child labour and forced labour
violate fundamental human rights and also pose threat to
sustainable social and economic development. The Group
strictly complies with the Employment Ordinance and other
relevant labour laws and regulations in Hong Kong. The
Group prohibits the use of child labour and forced labour.
Employment contracts and other records, documenting
all relevant details of the employees (including age) are
maintained properly for internal review and verification
by relevant statutory body upon request. During the
recruitment process, the Group would verify the actual age
of the applicants by checking their identity documentations
and other records to avoid hiring any child labour. Terms
and condition are stated in employment contract for
employee to review before signing into contract, while
duties and responsibilities are identified before recruitment.
If any violation is discovered, we will handle it in a serious
manner. Depending on the actual situation, it will be
handled in accordance with national and local laws and
regulations.

During the Reporting Period, the Group has complied
with policies and relevant laws and regulations regarding
prevention of child labour or forced labour.

LT XA

AEBFMNETIRRBEL TRERILERARE
M HELEREERREEBEXRRE - K
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TEERER AEEREERAEZET &R
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Supply Chain Management

The Group works closely with its subcontractors and
suppliers who are committed to high quality, environmental,
health and safety standards. They are not considered to pose
any significant environmental and social risks to the Group’s
business operations. The Group has maintained high level of
ethical standards for choosing the right providers through
careful selection and continuous measurement. Policies and
procedures for selection and evaluation of subcontractors
and suppliers are established for staff to follow. New
subcontractors and suppliers are accessed with established
criteria for comparison purpose. We carefully evaluate
the performance of our subcontractors and suppliers and
select them based on a range of factors that are stated in
the relevant policies and procedures. We maintain a list of
approved subcontractors and suppliers which is updated
according to our assessment of their performance on a
continuous basis.

During the Reporting Period, the Group had over 17
(2024: 17) subcontractors and 23 (2024: 19) suppliers,
of which 39 (2024: 35) were located in Hong Kong and
1 (2024: 1) was located in the People’s Republic of China
("PRC"). We evaluate our subcontractors and suppliers
based on a number of factors, including their technical
strengths, product quality, quality control effectiveness,
pricing, core management team, credit rating, size,
reputation, environmental, health and safety standards.
Apart from product quality, delivery time and service
quality, we evaluate if the suppliers and subcontractors
consider the environmental and social criteria including
the prohibition on the recruitment of child and forced
labour, eliminating discrimination to employees, providing
a safe working environment, considering if the products
and services provided are beneficial to environmental
protection and fulfilling the Group’s internal environmental
requirement while minimizing the negative impact to natural
environment, so as to minimize environmental and social
risk that may be encountered, and strictly obeying the law.
The Group regularly reviews the updates of policies and laws
related to the supply chain, and communicates with internal
and external stakeholders to understand and identify
potential environmental and social risks within its supply
chain. We also conduct annual evaluations on our suppliers
and subcontractors. Any suppliers or subcontractors with
inferior past records of material environmental or social
accidents, such as exploitation of workers, will be removed
from the approved subcontractors and suppliers list.

RiE #H#E2RERRE
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During the Reporting Period, the Group is not aware of any
major suppliers having any significant impact on business
ethics, environmental protection, human rights and labour
practices, nor did any of them have any material non
compliances in respect of human rights issues.

Product Responsibility

Quality control on projects

Achieving and maintaining high quality standards for
projects are utmost important for sustainable growth of the
Group. The Group believes completing works that meet
or exceed customer’s requirements is crucial not only for
E&M engineering safety, but also for job reference and
future business opportunities. The Group is liable for the
works carried out by us and our subcontractors. We ensure
that each project is completed in accordance with the
specifications set out for the project. Our project directors
closely monitor the progress of each project to ensure that
our services (i) meet our customer’s requirements; (ii) are
completed within the time stipulated in the contract and
the budget allocated for the project; (iii) comply with all
relevant rules and regulations; and (iv) meet high quality and
sustainable requirements. Our project directors will monitor
overall work quality and project progress and perform onsite
inspections and supervise site workers regularly. Our project
directors will timely inform our executive Directors of the
project status and any quality issues arising from project
execution. The Group's insistence on quality was recognised,
and the Group was awarded the ISO9001:2015 quality
management system certification, valid until September
2026. The Group is committed to developing a sustainable
culture to pursue continuous improvement on quality rather
than adopting a short-term and project-based approach.
We hold management review meetings regularly to review
operations resources, follow up on customers’ feedback and
complaints, and identify areas for improvement.

In addition, the Group, together with the Architect/Clerk of
project from main contractor and customers, will conduct
on-site acceptance testing of all projects to ensure that
they have been completed in accordance with contractual
requirements and regulations. If any defects are detected
within the defect liability period, the project manager would
investigate, and workers will be arranged to address the
defects. During the Reporting Period, the Group did not
receive any material service-related complaints and there
are no significant cases of product recalls due to safety and
health reasons.

RBEHE AEEL FTABEM T2 M|
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Materials and consumables

We closely monitor the quality of materials and consumables
purchased. Our procurement staff will ensure that they are
sourced from our approved list of suppliers. We conduct
quality control checking on HVAC systems and other types
of materials and consumables we procured prior to applying
them for installation to ensure the quality of the materials
and consumables used in our project. Such quality control
checking typically involves: (i) whether the quantity is
correct; (ii) whether there is any observable defect; and (iii)
whether it functions normally. Any defective products or
products that fall short of the product specifications would
be returned to the suppliers for replacement. Our customers
would also inspect the materials used by us at work sites
and verify the specifications from time to time.

Subcontractors and workers

We may be liable to our customers for the performance
of our subcontractors and we may also be liable to any
potential employee compensation claims and personal
injuries claims made by our or our subcontractors’ employees
arising from work injuries that may happen from time to
time, in order to ensure that our subcontractors comply
with the contractual requirements and the relevant laws
and regulations, we require our subcontractors to follow
our internal control measures in relation to quality control
safety and environmental compliance. Our project directors
conduct regular site inspections to ensure general compliance
by our own workers as well as our subcontractors in quality,
safety and environmental requirements. During project
implementation, our project team regularly meets with our
subcontractors and closely monitors their work progress
and performance as well as their compliance with our safety
measures and quality standards.

BRIR dHEBRER/RSE
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In order to achieve high quality in each aspect of our
operation, we rely on our management team which has
extensive industry knowledge and project experience in
the HVAC engineering and services market in Hong Kong.
Our members of senior management have over 20 years of
experience in the HVAC engineering and services market.
Their experience and extensive knowledge in this market
enable our Group to enjoy in-depth understanding of the
local market dynamism and industry practice. Our technical
team, in particular, our project directors who are assisted
by a team of experienced project management staff, have
over 10 years of experience in the E&M engineering works
industry. Our directors and senior management possess
substantial experience, industry insight, technical skills and
knowledge and project management experiences to lead
and execute high quality works for sizeable projects with
stringent project requirements, which serve as our major
competitive edge over other market players, bringing
custom knowledge and commitment to quality have been
and will continue to be our Group’s valuable assets and
strive our Group towards greater success.

For our quality control measure over our subcontractors
and suppliers, please refer to aspect “B5: Supply Chain
Management” in this Report for further details.

During the Reporting Period, there were no significant
disputes between our Group and our customers in respect of
the quality of work performed by us or our subcontractors.

Intellectual Property Rights

The Group protects its intellectual property rights by
registration of domain names in Hong Kong. Such
domain name is renewed upon its expiration. The Group
understands and complies with the intellectual property
(“IP") rights related regulations. During the Reporting
Period, there was no material infringement of the IP rights
and the Group is confident that all reasonable measures
have been taken to prevent any infringement of its IP rights
and the IP rights of third parties.
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Data protection and privacy policies

Employees are generally required to follow the confidentiality
clause as stated in the staff handbook and employment
contract, which requesting employees not to disclose any
trade secret or other confidential information concerning
the business or affairs of our Group except for the benefit
of the Group with further authorization. All customers’
or suppliers/subcontractors’ confidential information is
only accessible to employees who are responsible for the
corresponding project. Without the permission of the related
customers or suppliers/subcontractors, the Group will not
provide any confidential information to any cooperative
partners. Also, all contracts and letters of tenders are kept in
locked cabinets, while projects server could only be accessed
by the corresponding team members. Only certain staff,
such as project director or accounting manager, could be
permitted to see those files, so as to maximise the security
of data for customers, suppliers and subcontractors.

Compliance with relevant laws and regulations

Actively identifying compliance issues and remediating
the findings of investigations can prevent problems from
escalating. Therefore, we keep a close eye on the updates
of the Buildings Ordinance (Chapter 123 of the Laws of
Hong Kong), the Construction Industry Council Ordinance
(Chapter 587 of the Laws of Hong Kong), the Personal
Data (Privacy) Ordinance (Chapter 486 of the Laws of Hong
Kong) and other relevant regulations to revise our policies
and operations accordingly to prevent any malpractice. The
Group is not aware of any material non-compliance with
relevant laws and regulations that have a significant impact
relating to health and safety, advertising, labelling and
privacy matters regard to products and services provided by
the Group during the Reporting Period.
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Anti-Corruption

To ensure operation efficiency and employees’ development
in a fair and honest working environment, the Group
has formulated whistleblowing policy to avoid suspected
corruption and provided channel such as by letter, meeting,
email or phone call for employees to report suspected
corruption. If there are any suspected case related to
corruption, employees are encouraged to report the related
cases through the mentioned channels. All these practical
actions not only win the trust of customers, but also
enhance the sense of belonging and fair play among our
employees. During the Reporting Period, the Group regularly
organized online trainings on anti-corruption for directors
and staff to strengthen the relevant management on the
prevention, implementation and oversight of anti-corruption
measures in the Group. During the Reporting Period, a total
of 8 (2024: 11) individuals participated in training for a total
of 8 (2024: 11) hours.

The Group has been in strict compliance with law and
regulation related to anti-corruption. During the Reporting
Period, there was no legal case regarding corrupt practices
brought against the Group or its employees.

Community Investment

As a socially responsible company, the Group is committed
to understanding the needs of the communities in which we
operate. The Group strives to develop long-term relationship
with our stakeholders and seek to make contributions
to programs that have a positive impact on community
development. Labour needs, health and culture will be the
focus areas of our community investment strategy.

During the Reporting Period, the Group made donation
of approximately HK$156,000 (2024: HK$70,000) to the
Association for the Rights of Industrial Accident Victims
(TEBE T #%g) in order to support workers’ welfare,
healthcare, and industry development.
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THE STOCK EXCHANGE OF HONG KONG EBBAEXEHRMER LA
LIMITED’S ENVIRONMENTAL, SOCIAL AND (BE -2 REARBESTAH)D
GOVERNANCE REPORTING CODE

Subject areas, aspects, general disclosures and KPls Section Page
IEHE - BE —BEERBRANEE 8- "R

Environmental
RIE

Aspect A1: Emissions

EBEA1: BB
General Disclosure Information on: “Emissions” 44-51
—RIE [HEm ]
(@)  the policies; and
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,
relating to air emissions, discharges into water
and land, and generation of hazardous and non-
hazardous waste.
BEEREN - MKERIHOEES BERES
FEEYNEESH
(@ BE: R
by BTITHBTABERZEZNHRBEEZLRR
BIE & ¥
KPI A1.1 The types of emissions and respective emissions “Emissions” 49
BEREBERAL data. [HEm ]
PEm iR SR S B A e P B o
KPI A1.3 Total hazardous waste produced and, where “Emissions” 51
BEEANIEEAL3 appropriate, intensity (e.g. per unit of production [ B ]

volume, per facility).
FMEABEREMBRE R (NER)RE (MNAEE
EEM - BERXRBITE)
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Subject areas, aspects, general disclosures and KPls Section
TEHER -BEEH —REERBREARER =4: 0]

KPI A1.4 Total non-hazardous waste produced (in tonnes) “Emissions”
BARENEREA14 and, where appropriate, intensity (e.g. per unit of [HEm ]

KPI A1.5
FAREMISZEALS

KPI A1.6
FAREMISZEALG

Aspect A2: Use of Resources
BEA2: ERER

General Disclosure

—BEE
KPI A2.1
B MISZEA2.1

96

production volume, per facility).
FREAmE R B (AN E) B (E ) B
E(MABEEEN BEREAH) -

Description of emission target(s) set and steps taken ~ “Emissions”
to achieve them. “Emissions” [ BERR
WM FEI MR EE B R AERELBIEMK

EXEy 2B o

Description of how hazardous and non-hazardous “Emissions”
wastes are handled, and a description of reduction [BER ]
target(s) set and steps taken to achieve them.
HMEREERBEEEMN AL - RIEMAAET
SRBRE B IR N AE RS L B IS FT R AR B

Policies on the efficient use of resources. including “Use of Resources”

energy, water and other raw materials. [&R{EA]
BRERER(BIEER  KREMERME) B

Direct and/or indirect energy consumption by "Use of Resources”

type (e.qg. electricity, gas or oil) in total (kwh) and [&R{ER]
intensity (e.g. per unit of production volume, per

facility).

i**ﬁ?*”iﬂ DEVEE R, SEERER(INE - |mekol)
,,,,, BRESEUUTERAE)RFE(WLEESEM
TIEREETE) -
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51-55
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Subject areas, aspects, general disclosures and KPls

IREE - -BHE-
KPI A2.2

FAREMISIEA2.2

KPI A2.3
RREMIEEA2.3

KPI A2.4
FRRENIEEA24

KPI A2.5
REEAMRIERA2S

—REEREREENER

Water consumption in total and intensity (e.g. per
unit of production volume, per facility).
HFKEREE (WMASESEN - BRRETE) -

Description of energy use efficiency target(s) set and
steps taken to achieve them.

H AT B RER YR BRI AESELE
IEETEREN A 2P B o

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency
target(s) set and steps taken to achieve them.
ol SR EGE A KR ER] B ERBRE - A RPE] L
B RK R B IR R R ERE L B IR IR 5] -

Total packaging material used for finished products
(in tonnes) and, if applicable, with reference to per
unit produced.
HX@PTABREMENESE (UBEETE) &
BEEEMGE -

(an@E )

Aspect A3' The Environment and Natural Resources

BEA3:

General Disclosure

—RWE

KPI A3.1
B MIEEA3A

BRARER

Policies on minimizing the issuer’s significant impact
on the environment and natural resources.

BIEEIT AR N AAREREXNERTENHER

Description of the significant impacts of activities
on the environment and natural resources and the
actions taken to manage them.
HMEREZHEHRERRAARERNERZER
KRMERABAZENTH -

HERES

Section

-}

"“Use of Resources”

[BIREMR]

“Use of Resources”

[BRIEH]

“Use of Resources”

[EREM]

“Use of Resources”

[EREM]

“The Environment and
Natural Resources”

[RERRARER]

“The Environment and
Natural Resources”

[RERRXARER]

HE

Page
=N

53

52-55

53

53

56

56
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Subject areas, aspects, general disclosures and KPls Section
TEHER -BEEH —REERBREARER =4: 0]
Social

e

Aspect B1: Employment
EEB1 : EfE

General Disclosure

— R E

KPI B1.1
BEARIERB

KPI B1.2
BEAMIERBL2

98

Information on: “Employment”

[ME

(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination and other
benefits and welfare.

BRAF N E - M RETT - TERS - RE -
FTERE b REBRIAREMEE REF
Hy -

(@ HEREH: &

() EFTHBETABEAFENHEBERELSR

BIEE R o
Total workforce by gender, employment type “Employment”
(for example, full-or part-time), age group and [ &1 ]

geographical region.
RIER - EEER (N2 B FRE)  FiER R
EE S EE BB -

Employee turnover rate by gender, age group and “Employment”

geographical region. [ &1 ]
BRI Fieh b RESHEEREE -

Page
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Subject areas, aspects, general disclosures and KPIs Section
TEER -BEEH —REERBRERER =4: 0]

Aspect B2: Health and Safety
EHEB2: @ERZE

General Disclosure Information on: “Health and Safety”
—RIRE [MEREL 2

(@) the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to providing a safe working environment
and protecting employees from occupational

hazards.
FRREBELZ2TEREIREREH2BELS
=TOR

(@) HEREH: &

() BTHBITARBEAZENHBEIZNSR

BIEYEEL
KPI B2.1 Number and rate of work-related fatalities occurred ~ “Health and Safety”
B ENIEEB2.1 in each of the past three years including the [ & B Ed%e 2

reporting year.

BE=ZF(BERAEFR)EFRTTHRMOABR

Fo o
KPI B2.2 Lost days due to work injury. “Health and Safety”
HREARIERB2.2 EIGEEATERS - [MEREL 2
KPI B2.3 Description of occupational health and safety “Health and Safety”
BABENIEEB2.3 measures adopted, and how they are implemented [f#FEE%Z 2 |

and monitored.
LT A BR R R 26 - A RIBE R
TRERTE-

Page
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84-86

86

86

85-86
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Subject areas, aspects, general disclosures and KPls Section Page
TEHER -BEEH —REERBREARER =4: 0] BR

Aspect B3: Development and Training

FEHE B3 : /& K&

General Disclosure Policies on improving employees’ knowledge and “Development and 87-88
—RiEE skills for discharging duties at work. Description of ~ Training”

training activities. [3 R KiEdl]

BRARTHE BT TIEBE M A L KB B BUR -

R EIEE) ©
KPI B3.1 The percentage of employees trained by gender and  “Development and 87
AR ENIEEB3.1 employee category (e.g. senior management, middle Training”

management). [ 2= K59l

REMKEEEN(NESRERE HPRERE)

EoHXIMEEBSL °
KPI B3.2 The average training hours completed per employee  “Development and 88
BARENIEREB3.2 by gender and employee category. Training”

rRURREERRE D  BREETKIINF [#REKEF]

alisd S
Aspect B4: Labour Standards
[EE B4 : 8 T 28|
General Disclosure Information on: “Labour Standards” 88
— R E [45 T8I

(@)  the policies; and

(b)  compliance with relevant laws and regulations

that have a significant impact on the issuer,

relating to preventing child and forced labour.

BN IEE TR m 5 8R -

@@ BXREH: X

b) BTFHETABERAZENHBEEZLR

BIE & *Y

KPI B4.1 Description of measures to review employment “Labour Standards” 88
BRENIEEB4 practices to avoid child and forced labour. [4 T#A]]

R R E S ERARRE T RRAST -
KPI B4.2 Description of steps taken to eliminate such “Labour Standards” 88
A NISEB4.2 practices when discovered. [45 T 81|
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Subject areas, aspects, general disclosures and KPls Section Page

FEER BH  —REERBRARER -} AR

Operating Practices

EEEN

Aspect B5: Supply Chain Management
[EmEBS : HEEEE

General Disclosure Policies on managing environmental and social risks ~ “Supply Chain 89-90
—RiEE of the supply chain. Management”
EIRHEEAIRE RS ERARBR - [ e & TE

KPI B5.1 Number of suppliers by geographical region. “Supply Chain 89
BB WIS EB5.1 ZiwEE DM EEHEE - Management”
[ et & e |

KPI B5.2 Description of practices relating to engaging “Supply Chain 89
AR ENISEEBS.2 suppliers, number of suppliers where the practices ~ Management”
are being implemented, and how they are [ e g i 12

implemented and monitored.
ML EBAERHEERNEN  mERTHEEED
MHEREE  AREERTRERE -

KPI B5.3 Description of practices used to identify “Supply Chain 89
B ENISEBS.3 environmental and social risks along the supply Management”

chain, and how they are implemented and [ e g & 12

monitored.

B ERE A ERSERANRR LSRR
MBS AEBBERITRERTE -

KPI B5.4 Description of practices used to promote “Supply Chain 89
B ENIEEBS.4 environmentally preferable products and services Management”
when selecting suppliers, and how they are [frEsEE g

implemented and monitored.
R EREHRERRRE S ARRE®RIREH
B AR ITRERTE -
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FEER BH  —REERBREARER

Aspect B6: Product Responsibility

EEB6: EmEE

General Disclosure

— R E

KPI B6.1
BEAMRIERB6.1

KPI B6.2
B A MIEE B6.2

KPI B6.3
RSB MISEB6.3

KPI B6.4
FREMIEEB6.4

KPI B6.5
B AMIEEB6.5

102

Information on:
(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to health and safety, advertising, labelling
and privacy matters relating to products and services
provided and methods of redress.
BRAMRHERMBRENRERZS 5§ 18
ERLEEEARFERT AN

(@ HEREH: &

() BTHETABEARENMEBEIEZNRR
FIEVE Y

Percentage of total products sold or shipped subject
to recalls for safety and health reasons.
EEXRCEXEMBHTRLT 2 EEFIBHMA
HAEIHE DL °

Number of products and service related complaints
received and how they are dealt with.

EEBANERSMRBOIRFHREARRETTE -

Description of practices relating to observing and
protecting intellectual property rights.
et B RN BEREEAONER -

Description of quality assurance process and recall
procedures.
HlEERTAEREEER -

Description of consumer data protection and
privacy policies, and how they are implemented and
monitored.

faUH B EERRERALBBE - A RBEHT
NERTE -

Section

-}

“Product
Responsibility”
[EmEE]

"Product
Responsibility”
[EmEE]

“Product
Responsibility”
[EmAE]

“Product
Responsibility”
[EmEE]

“Product
Responsibility”
[EmEE]

“Product
Responsibility”
[EmAE]

Page
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Subject areas, aspects, general disclosures and KPIs Section
TEER -BEEH —REERBRERER =4: 0]

Aspect B7: Anti-corruption

EBEB7 : RES

General Disclosure

— R E

KPI B7.1
AR EMISEB7.1

KPI B7.2
BEAMIEEBT.2

KPI B7.3
BEANMIERBT.3

Information on: " Anti-Corruption”
[R&E5]
(@) the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer,

relating to bribery, extortion, fraud and money
laundering.

BRI LEFRER - BIR - MEFRIB R RER
(@ HEREH: K

(o) BTHBTABEAZENHBERZNE
YR

Number of concluded legal cases regarding corrupt ~ “Anti-Corruption”
practices brought against the issuer or its employees [k &5 |

during the reporting period and the outcomes of

the cases.

RBREHREETASIRESEREVEELENE

TSR AARMEVEIE MR AR -

Description of preventive measures and whistle- " Anti-Corruption”
blowing procedures, and how they are implemented [R &5 ]

and monitored.
HilfpEEERBRER  UARBEERITRER

Tk e
Description of anti-corruption training provided to " Anti-Corruption”
directors and staff. [RE5]

il mEERE TIRHMNREFE -

Page
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Subject areas, aspects, general disclosures and KPls Section Page
TEHER -BEEH —REERBREARER =4: 0] HIR
Community

HE

Aspect B8: Community Investment
[EHEBS : HERE

General Disclosure Policies on community engagement to understand “Community 94
—RIEE the needs of the communities where the issuer Investment”
operates and to ensure its activities take into HERERE]

consideration the communities, interests.
BN ELHER THEBEITAESEMTENTRES
ZMEREEREESEEBIERFZHBUER

KPI B8.1 Focus areas of contribution (e.g. education, “Community 94
RS A XI5 B8.1 environmental concerns, labour needs, health, Investment”
culture, sport). [ttRigE ]

EIEREBE(WHE RREFEE BIFTRK @&

KPI B8.2 Resources contributed (e.g. money or time) to the “Community 94
B8 82 48 512 B8.2 focus area. Investment”
FEITHEMBAER(MNEEKERE) - [t [RITE ]
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Aspects Description
Em i

Part D: climate related disclosure

D7 : RIRMEEAIKE

(I) Governance
B
Information about:

(@)  the governance body(s) (which can include a
board, committee or equivalent body charged
with governance) or individual(s) responsible
for oversight of climate-related risks and
opportunities; and

(b)  management's role in the governance processes,
controls and procedures used to monitor,
manage and oversee climate-related risks and
opportunities.

BEUATHTENEN

(a) BEEERIEHERERRMEENFIERE (7]
e% T2 ZESREMRASAEERE) K
A &

() EEEBEMANER EELEEREAEAR
B E AR - BB IEFT AR -

() Strategy

gk
Climate-related risks Information of climate-related risks and opportunities
and opportunities that could be expected to affect the Group’s cash
SIREEERE BB flows, its access to finance or cost of capital over the
short, medium or long term.
FHARHAGEEY THARATELEERS
ME ~ BLE RIENE AR R R AR [ A0 1458
k=i
Business model and Information of the current and anticipated effects of
value chain climate-related risks and opportunities on the Group’s
EBEANEERE business model and value chain.

B RARIR AR E R M8 S AR B X B RAEE
BOERMEHZENEA -

Chapter/ Disclosure Page
BWRE BR
ESG Governance 37-38,

Structure, and Climate 57-58
Change — Governance
Eﬁij%‘ CHERERRE

4 - ARRIRE L

[N
— BA

Climate Change — 59-79
Strategy and Risk
Management
““““ e — KB RE
[ﬂ‘wxﬁ

Climate Change — 59-79
Strategy and Risk
Management
1\%%1 b — SRS R 3
&
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Aspects Description Chapter/ Disclosure Page
Em i BE B BR
Strategy and Information of the effects of climate-related risks and ~ Climate Change — 59-79
decision-making opportunities on its strategy and decision-making. Strategy and Risk
R HIRE Management
Information about the progress of plans disclosed in IR — KRR
previous reporting periods. b 12

RIEAERRMEEHERBMRROZENEA -

BRALAESERPAMBEFEERZNEN -

Financial position, Information about: Climate Change — 59-79
financial performance Strategy and Risk
and cash flows (@ how climate-related risks and opportunities Management
BIRR BMBERER have affected its financial position, financial RAIEE(L — K& KR
REeRE performance and cash flows for the reporting b 12
period; and

(b)  the climate-related risks and opportunities
identified for which there is a significant risk of
a material adjustment within the next annual
reporting period.

Disclosures about:

(@) how the Group expects its financial position to
change over the short, medium and long term;
and

(b)  how the Group expects its financial performance
and cash flows to change over the short,
medium and long term, given its strategy to
manage climate-related risks and opportunities.
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Aspects Description Chapter/ Disclosure Page
Em i BE B BR
BEAATHENEN

(a)  SEAE R R fen A0 4 28 0 ) 52 B HL7E [E SR A 0 B
BARR - MBRREAERE &

b) EFAEKEHT-ERNELEEFRENEK
FE\BREs - PR R RIR AR R R BR A B R B AR -

AT KR

(a) AEEFEHMEFBMAERES PHEEHA
R & &

(o)  ERZREEE IR R AR A 78 R A8 H SRR
HEFEVBRENREREEEH L
RHIMEL -

Climate resilience Information of the resilience of the Group's strategy Climate Change — 59-79
RIRE M and business model to climate-related changes, Strategy and Risk
developments and uncertainties, with climate-related Management
scenario analysis to assess its climate resilience. Rl — K REER
be & 12

BRAKENRELEHRAHRIEABEEL - %
RETHEEMENEENER LB ERIEHERBER
DT ARHE B RIREDIE -
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Aspects
=]

(lll) Risk Management
EREE

108

HE

Description Chapter/ Disclosure
i B RE
Information about: ESG Governance
Structure, and Climate
(@)  the processes and related policies used to Change — Strategy and
identify, assess, prioritise and monitor climate- Risk I\/Ianagement
related risks; fﬁiﬁ e RkERRE
wiE - AREIRE
(b)  the processes used to identify, assess, prioritise — R K EEE R

and monitor climate-related opportunities; and

the extent to which, and how, the processes for
identifying, assessing, prioritizing and monitoring
climate-related risks and opportunities are
integrated into and inform the Group's overall
risk management process.

BEBRAATHEMNER

(a)

ARER - FHAREERERR  UREEE
EBRWRFERNTIE RAAREBOR

RRER - FHERRERKE  UREBEET
HERERURBERORE &

RIREERR MBS - 1 @}/’Uﬁﬂ
MERRRE  ENARARSENEEBRRE
IERAZ - LANME AR E anfa] o

Page
=P/

37-38,
59-79
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Aspects Description Chapter/ Disclosure Page
Em i BE B BR
(IV) Metrics and Targets
EEREE

Greenhouse gas The absolute gross greenhouse gas emissions Emissions, Climate 44-51,

emissions generated during the reporting period, expressed as Change — Metricsand ~ 79-81
BEREHER metric tons of CO2 equivalent, classified as: Targets

B - mARE (L —
(@) Scope 1 greenhouse gas emissions; EEKERF

(b)  Scope 2 greenhouse gas emissions; and

()  Scope 3 greenhouse gas emissions;
Information on:

(@  measurement of greenhouse gas emissions;

(b)  the approach used to measure its greenhouse
gas emissions;

(c)  location-based Scope 2, and information
about any contractual instruments of Scope 2

greenhouse gas emissions ; and

(d)  the categories included within the measurement
of Scope 3 greenhouse gas emissions.
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Aspects
=]

Climate-related
transition risks

RIZEEERER

110

HE

Description

g

BEHRRNELNRERBBEBTNE CARHE—
SLMEERT)  ANER

(@) HEVR=REBHN
(o) BE2ERZ=REHEN: K
(0 @BER=RBEHM-
BRALTTEMER

(a) FTEREREHEN:
REETEA X
(0 Mg AE

FEE 2R =R
&

ENBE2REREBHN - UKLE

d) WMABEEEREHREFEHRENER -
The amount and percentage of assets or business
activities vulnerable to climate-related transition risks.
REXRGHAEL AR ENEENER TS
REEBESL -

BHRNEIFNAOXENEM:

Chapter/ Disclosure

EfRE

Climate Change —
Strategy and Risk
Management, Metrics
and Targets

RIRE M — KB & &
B IBERENR

Bz

Page
=P/

59-81



Aspects
Em

Climate-related physical
risks
RIZERYERR

Climate-related
opportunities

RIRERKE

Capital deployment
EXER

Internal carbon prices

WER EE

Remuneration

]

Description

g

The amount and percentage of assets or business
activities vulnerable to climate-related physical risks.
REIXRAGHEBYERRTENEEXEEZDH
SERBDL -

The amount and percentage of assets or business
activities aligned with climate-related opportunities.

PRRIEHEEREBNEEREREDNEERAIL

The amount of capital expenditure, financing or
investment deployed towards climate-related risks and
opportunities.

AR RIZEERRMEENEARFS  MENKRE
&R °

Information on:

(@  whether and how the Group is applying a carbon
price in decision-making; and

(b)  the price of each metric tonne of greenhouse
gas emissions used to assess the costs of its
greenhouse gas emissions, if any.

BRALTTEMER

() AKRBTERRBEPEE MIARBIKEE
54

(o) ARFHERERBHMKANERMREER
BHEMEE(ME) -

Information on whether and how climate-related
considerations are factored into remuneration policy,
or an appropriate negative statement.

B ERIEAERZ BE XA B KA A B ECR -
FRHBEENDERANEM
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Chapter/ Disclosure

EfRE

Climate Change —
Strategy and Risk
Management, Metrics
and Targets

FARE L — R KA
REE  HENER

Climate Change —
Strategy and Risk
Management, Metrics
and Targets

RIRE L — RIERE,
REIR - IBERER

Climate Change —
Metrics and Targets
TR — B R A

1=

Climate Change —
Metrics and Targets
TR — B R A

1=

Climate Change —
Governance, Metrics
and Targets
TR — B -

EERBR

Page
=P/

59-81

59-81

79-81

79-81

57-58,
79-81
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Aspects Description Chapter/ Disclosure Page
=] 1t B8 BB BIX
Industry-based metrics Information on industry-based metrics that are Climate Change — 79-81
TEESR associated with one or more particular business Metrics and Targets
models, activities or other common features that AIRE{ —BENE
characterise participation in an industry, if any. =

BRE-AXZHEFENEFRANEDHEENT
XER NES2EBRTEFRSHBARNEMT
EEENER(WAE) -

Climate-related targets Information on: Emissions, Climate 44-51,
RIZHEEERZ Change — Metricsand ~ 79-81
o The qualitative and quantitative climate-related Targets

targets the Group has set to monitor progress ey RiEE{l —

towards achieving its strategic goals; and any BEKBEE

targets the Group is required to meet by law

or regulation, including any greenhouse gas

emissions targets.

o The approach to setting and reviewing each
target, and how progress against each target is
monitored.

o The performance against each climate-related
target and an analysis of trends or changes in
the Group's performance.

BRLTTEMER
e AEERERHERREAESMNERMIRTH

SRR R BRI AR A
REFAEERINETEE  BEFTEE
T B E I -

o HRTIBZBHEBEBENITE ARHENFE

o  BARKRMEMERNER ALY AREEER

PR B -
Applicability of cross- Reference to and consideration of the applicability of Climate Change — 79-81
industry metrics and cross-industry metrics and industry-based metrics. Metrics and Targets
industry- based metrics 2Z REREBTEERLITERZNERGE IR —BIELE
BITREBERITEIEEN =

pipichcd
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CORPORATE GOVERNANCE PRACTICES

The Board has been adamant in upholding high standards
of corporate governance to maximize operational efficiency,
corporate values and shareholder returns. The Company has
adopted and applied the principals of the code provisions of
the Corporate Governance Code (the “CG Code”) as set out in
Appendix C1 to the Listing Rules. The Company will continue
to upgrade internal control system, strengthen risk control
management and reinforce the corporate governance structure.

The Company has complied with the code provisions and, where
appropriate, the applicable recommended best practices set out in
the CG Code throughout the year ended 31 December 2025.

CORPORATE CULTURE

The Board believes that good corporate governance culture is
essential in providing a framework for the Company to safeguard
the interests of Shareholders, enhance corporate value and
formulate its business strategies and policies. Corporate actions
are carried out by following the corporate value & spirit of
“integrity, compliance and care for stakeholders” in order to
achieve continuous success and sustainable growth.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code as set out in Appendix
C3 to the Listing Rules as its code of conduct regarding Directors’
securities transactions.

The Company has made specific enquiry to all Directors regarding
the compliance with the Model Code. All Directors confirmed
that they have complied with the required standard set out in the
Model Code throughout the year ended 31 December 2025.

BOARD OF DIRECTORS

Board Composition

During the year ended 31 December 2025 and up to the date of
this report, the Board comprises:

Executive Directors
Mr. CHEUNG Yuen Tung (Chairman)
Mr. CHEUNG Yuen Chau

Independent non-executive Directors
Mr. PANG Kam Fai, Dickson

Mr. LAW Chung Lam, Nelson

Ms. Ngai Yuk Chun

The Board’s composition demonstrates a balance of core
competence with regard to the business of the Group so as
to provide effective leadership and the requisite expertise to
the Group. The executive Directors and senior management of
the Company have extensive management experience in the
Company’s business.

TRER®ME

EEERER

ST HANERERNERERFTE Fit
REEEREX  CEEBELERER ARFE
R R Em R RIS C1ATEI B R E AT A
([ ERFR ) FRIEXHR A - AR AR
BIRFTAERESIE R4 - IR RIE S B E R ERE

EEERRE -

BE_T-_RAF+_A=T—BLEEFE &
RE—EETEEE AT AFTE T R K (fid
ER)ERNERRERSR -

R

SEeME RENEXRBEANEEERERZ &
ARARERER RN - BRI EBERBIFT
HEBRME MR - PETBRIGHE S8R
BEROEINECXEEBRLES  BREEN
DRATFREERR -

EENHEERSH
AR E IR R A 8 C3 TR < Al
AHEMESBFRHNTATE

ARRERETRETANBERALRBEEEL
FEEH 2REFHERNSNEE_T_1
Frt_A=1T - ALBEAFERA-—BETRET
AR EIRE -

BEEg

BEEERE
HE-_Z-AFE+-_A=+—HILEERAER
WERS EEERE:

HITEE
SRIUBEE (EE)
RITK &

BN TEE
ZIRESEL
BIARRSE
BErut

EEeN BRI AKEEBNZLBES N1 -
RASEREAERBELMBES - BITEER
ARREREBABRARREB T HERER
R E IR -
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The biographical details of the Directors and senior management
of the Company are set out in the section headed “Biographies
of Directors and Senior Management” on pages 16 to 22 of this
annual report, which demonstrate a diversity of skills, expertise,
experience and qualifications.

Board Responsibilities

The Board is responsible for leadership and control of the
Group, is entrusted with the responsibility to supervise the
overall management of the business, including establishing and
overseeing the Group’s strategic development, business plans’
financial objectives, capital investment proposals, and assumes the
responsibilities of corporate governance of the Group. The Board
has delegated the authority and responsibility for implementing
its business strategies and managing the daily operations of the
Group's business to the executive Directors and members of senior
management.

MECHANISMS TO ENSURE INDEPENDENT
VIEWS ARE AVAILABLE TO THE BOARD

The board believes that independent views and input can enhance
the Board'’s decision-making process and therefore make fair and
proper decisions and corporate actions.

The Company has established mechanisms to ensure independent
views and input are available to the Board which, including
but not limited to, the composition of the Board and Board
committees, ensure the independence of all independent
non-executive directors, emphasis on independence in the
decision-making process, compensation structure, availability of
independent professional advice and opinions.

The Board will conduct a review annually to ensure the
implementation and effectiveness of the aforesaid mechanisms.

Chairman and Chief Executive

Code provision A.2.1 of the CG Code requires that the
responsibilities between the chairman and the chief executive
officer should be segregated.

The two positions are held separately by two individuals to ensure
their respective independence, accountability and responsibility.
Mr. CHEUNG Yuen Tung (“Mr. Tony Cheung”) is the chairman
of the Board and Mr. CHEUNG Yuen Chau (“Mr. Gary Cheung”)
is the chief executive officer of the Company. Mr. Tony Cheung is
in charge of the management of the Board and strategic planning
of the Group. Mr. Gary Cheung is responsible for the day-to-day
management of the Group’s business. The Company considered
that the division of responsibilities between the chairman and
chief executive officer is clearly established.
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Board Meetings

The Board meets approximately quarterly and on other occasions
when warranted by circumstances. During the year ended 31
December 2025, the Board held five meetings. Notice for regular
Board meetings are given to each Director at least fourteen days
prior to the meeting whereby the Directors can put forward their
proposed items into the agenda. The agenda and the relevant
Board papers are then circulated to the Directors three days
before the Board meeting in order to enable the Directors to make
informed decisions. For other Board meetings, reasonable notices
are given.

In addition to regular Board meetings, under code provision A.2.7
of the Listing Rules, the chairman should at least annually hold
meetings with the non-executive Directors (including independent
non-executive Directors) without the executive Directors present
(the "Chairman and Non-executive Directors Meeting”).
During the year, one Chairman and Non-executive Directors
Meeting was held.

Number of meetings and Director’s attendance

Details of the Directors’ attendance at the meetings of the
Board, the audit committee, the remuneration committee, the
nomination committee and the Chairman and Non-executive
Directors Meeting held during the year are set out below:

EERRE

Exegea

%%Akmiéﬁﬁﬁ* MEMBERTRITE
#OBE_T_RAFT_A=+—HLFE &
EEHBTRREH - $@TAEEm$ﬁH
PHHHRSEFHLEHEFTEEHRAS ﬁ
EENHEERERMASHAZR - FHHAER
FRESER N REESTEeRETA =
HE=ERHN UFEFHES LELABRE - &
MEFEeRASRLAEBA -

BREHEEegHn BREETRASTREX
A27 FREZEVEFRNTESTHENEBR
TEHEFENTES (BREBYIIENTES) BT

#((EFEFBTESSER) - FR - A2FK
BIT-REFEFNTEFEGH -
ERRBRESHERR
EENFAMBTMNESE EHZZEE  FM

%;/\E ?;I%?/\E&IJ—LEEUFﬁL i— %Eﬂﬁ
HEBREFNAT

Chairman and

Audit Remuneration Nomination Non-executive
Board Committee Committee Committee Directors
Meeting Meeting Meeting Meeting Meeting
FEH
ERZEE FMzES REZEE kHTES
EZE8R =f ] 26 2L =E
Executive Directors BITES

Mr. CHEUNG Yuen Tung RILBEE 5/5 N/ATiE N/AT i N/A i A 17
Mr. CHEUNG Yuen Chau RMEE 5/5 N/ATE N/ATNEF N/AEF NATEF

Independent non-executive ~ BIFHITES

Directors

Mr. PANG Kam Fai, Dickson YHRELE 5/5 212 11 11 1/1
Mr. LAW Chung Lam, Nelson BEFRLE 5/5 2/2 " 1”7 n
Ms. Ngai Yuk Chun RIpat 5/5 2 i 7 10
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Relationship amongst Directors

Save for (i) Mr. Tony Cheung is the brother of Mr. Gary Cheung
and (ii) on 12 March 2018, Mr. Tony Cheung and Mr. Gary
Cheung entered into the concert party deed to acknowledge
and confirm, among other things, that they are parties acting in
concert; the Board members have no financial, business, family or
other material/relevant relationships with each other.

Independent non-executive Directors

The independent non-executive Directors are appointed for a
specific term. Pursuant to the Company’s Articles of Association,
one-third of the Directors (including independent non-executive
Directors) are subject to retirement by rotation and re-election at
the annual general meeting at least once every three years.

Independence of Independent non-executive Directors

In determining the independence of the independent non-
executive Directors, the Board follows the guidelines as set out
in the Rule 3.13 of the Listing Rules. The Company has received
annual confirmation of independence pursuant to Rule 3.13 of
the Listing Rules from each of the independent non-executive
Directors and concluded that all independent non-executive
Directors are independent.

Continuous Professional Development of Directors

Each Director receives a comprehensive, formal and tailored
induction package to ensure that he understands the business
and operations of the Group and is sufficiently aware of his
responsibility and obligation under the Listing Rules and relevant
regulatory requirements.

The Directors are kept informed on the developments of the
statutory and regulatory regime, and the changes in the business
markets so as to facilitate them to fulfil their responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Continuing briefings and professional development
for Directors will be arranged by the Company when considered
necessary.
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During the year ended 31 December 2025, according to the
records provided by the Directors, the individual training record of
each Director received for the year is summarised below:

Mr. CHEUNG Yuen Tung sRITH A
Mr. CHEUNG Yuen Chau SRITIR S A
Mr. PANG Kam Fai, Dickson TIRE LA
Mr. LAW Chung Lam, Nelson EMREAE
Ms. Ngai Yuk Chun REZP LT

EERRE

BE-_Z-_aF+-A=+—BILEE BEE
EREMREE  SEFNFREINERIEIR
BEBEE T

Attending training
courses/seminars/
reading materials
relevant to the
director’s duties
HEHRESHE
BERAMIZIIRE
e BEEME

AN NN

BOARD COMMITTEES

The Board established an audit committee (the “Audit
Committee”), a remuneration committee (the “Remuneration
Committee”) and a nomination committee (the “Nomination
Committee”) in June 2018 (collectively, the “Board
Committees”). The term of reference of the Audit Committee,
the Remuneration Committee and the Nomination Committee are
posted on the websites of the Company and the Stock Exchange.
Members of the Board Committees are provided with sufficient
resources to fulfil their duties and, upon reasonable request,
are able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.

Audit Committee
The current members of the Audit Committee are:

Ms. Ngai Yuk Chun (Chairman)
Mr. PANG Kam Fai, Dickson
Mr. LAW Chung Lam, Nelson

All members of the Audit Committee are independent non-
executive Directors who possess sufficient accounting and
financial management expertise and relevant experience to fulfil
their duties.

EEZET

EEeRN T N\FRAKIERZES ([EX%
ZEE]) FMZES(FMEES)) MREEZ
,\E.(Hmﬁiﬁ D(BEEEEEE]]) - FX

éa Méﬂaﬁh%éham%%ﬁﬁa
BEHARNE KRBT, %%xAA%A%M
Eﬁ%fﬁ SHERER  TAIRBEEERTRA

AEENR UREBYEXER E%m$ﬁﬂ

HHE o

EREES

EZZEGRAKE R

REP L (T/E)
ZREEL
MR T L

ERZBENEKENRBIFNTES

BRITBEMTSOR TSI M BERE XM
NAER &5
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The Audit Committee serves as a focal point of communication
between the Directors, the external auditors and the internal
auditors with regards to their duties relating to financial and
other reporting, internal controls, external and internal audits
and assisting the Board in fulfilling its responsibilities by providing
independent review and supervision of financial reporting, by
satisfying itself as to the effectiveness of the internal controls of
the Group, and as to the adequacy of the external and internal
audits.

During the year, two Audit Committee meetings were held, inter
alia, to review the 2024 annual results and the 2025 interim
results of the Group. The attendance records are set out under the
section headed “Number of meetings and Directors’ attendance”
in this report.

Remuneration Committee
The current members of the Remuneration Committee are:

Mr. PANG Kam Fai, Dickson (Chairman)
Mr. LAW Chung Lam, Nelson
Ms. Ngai Yuk Chun

All members of the Remuneration Committee are independent
non-executive Directors.

The Remuneration Committee is mainly responsible for reviewing
and making recommendations to the Board in relation to the
remuneration packages and benefits of the Directors and the
senior management of the Company to ensure the relevant
individuals are fairly rewarded in light of their contribution to
the Company with reference to their performance, and that
they receive suitable incentives to maintain high standards
of performance and to improve the Group’s and their own
performance. In connection with the review of the remuneration
package, no Director shall be involved in deciding his own
remuneration.

During the year ended 31 December 2025, one Remuneration
Committee meeting was held, inter alias, to review the Company’s
remuneration policies, remuneration structure and remuneration
packages of the Directors and senior management of the
Company. The attendance records are set out under the section
headed “Number of meetings and Directors’ attendance” in this
report.
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Remuneration paid to senior management
Remuneration paid to senior management of the Company for

TRER®ME

INFEREEAESNTM
HE-_Z-_AF+-A=+—B1IEE I&F

the year ended 31 December 2025 by band are as follows: RAREREEAENTNGEENT :
Number of staff
ET#AH
HK$nil-HK$1,000,000 =02 1,000,000 7% 7T 3
Nomination Committee REEEE
The current members of the Nomination Committee are: REZECENKERE
Mr. LAW Chung Lam, Nelson (Chairman) BEREE(FE)
Mr. PANG Kam Fai, Dickson iR A
Ms. Ngai Yuk Chun REZPLZT

All members of the Nomination Committee are independent non-
executive Directors.

The Nomination Committee is mainly responsible for, amongst
other things, (i) reviewing the Board'’s diversity policy and the
measurable objectives set by the Board for implementing the
Board’s diversity policy annually, and making recommendations
to the Board on any proposed changes to the Board according to
the Company’s corporate strategy; (ii) making recommendations
to the Board on the appointment and re-appointment of Directors
and succession planning for Directors; (iii) identifying individuals
suitable to be qualified as Board members; (iv) assessing the
independence of independent non-executive Directors annually;
and (v) deciding whether or not a Director is able to and has
adequately carried out his duties as a Director.

The Board has adopted a Board diversity policy setting out the
approach to the diversification of Board members since 2018.
The Company recognises and embraces the benefits of diversity
of Board members. It endeavours to ensure that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the requirement of the Company’s business. All
Board appointment will continue to be made on a merit basis with
due regards for the benefits of diversity of the Board members.
Selection of candidates will be based on a range of perspectives,
including but not limited to gender, age, cultural and educational
background, experience (professional or otherwise), skills and
knowledge. The ultimate decision will be made upon the merits
and contribution that the selected candidates will bring to the
Board.
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As of the date of this annual report, the Company had a total of
5 Directors. The Directors have a balanced mix of experiences,
including overall management and strategic development, quality
assurance and control, business and risk management, and
finance and accounting experiences in addition to corporate legal
affair experiences.

The Company targets to maintain a Board with female
representation, and gender diversity is achieved in respect of
the Board. It is considered that the current Board composition is
well-balanced and appropriate for the business of the Company.
Therefore, no timeline or plan was proposed for further enhancing
the gender diversity target of the Board for the time being. The
Company is conscious of gender diversity when considering
potential successors to the Board to achieve gender diversity, all
appointments are ultimately made on a merit basis taking into
account available and suitable candidates.

As at December 31, 2025, as set out in the section headed " Aspect
B1: Employment” in the environmental, social and governance
report (“ESG Report”) as contained in this annual report, among
the 59 employees (including senior management) of the Group,
the percentages of male employees and female employees are
78% and 22%, respectively. As the Group is conducting air-
conditioning E&M engineering services industry which involve
majority of male in site workforce, the Board considers that the
Group's workforce (including senior management) are diverse in
terms of gender.

During the year ended 31 December 2025, one Nomination
Committee meeting was held, inter alias, to review the structure,
size, composition and diversity of the Board and to consider,
nominate and recommend the appointment and re-appointment
of Directors.
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Corporate Governance Functions

The Board has carried out its duties and responsibilities as set
out in the CG Code including (i) the development of policies and
practices on corporate governance; (ii) monitoring the training
and continuous professional development of Directors and senior
management of the Company; (iii) reviewing and monitoring the
Company’s policies and practices on compliance with legal and
regulatory requirements, the code of conduct applicable to the
employees of the Company and the Directors; and (iv) reviewing
compliance of the Company with the CG Code and the disclosure
in this report.

ACCOUNTABILITY AND AUDIT

Directors’ Responsibility for the Financial Statements

The Directors acknowledge their responsibility in preparing the
consolidated financial statements that give a true and fair view
of the state of affairs of the Group and that of the results and
cash flows in the relevant financial year. In preparing the financial
statements for the year ended 31 December 2025, the Directors
have selected appropriate accounting policies, applied them
consistently in accordance with appropriate Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards and the
related interpretations, and made adjustments and estimates are
prudent and reasonable.

The Directors are responsible for taking all reasonable and
necessary steps to safeguard the assets of the Group and to
prevent and detect fraud and other irregularities. The Directors,
having made appropriate enquiries, consider that the Group has
adequate resources to continue in operational existence for the
foreseeable future and that, for this reason, it is appropriate to
adopt the going concern basis in preparing the consolidated
financial statements.

The responsibilities of the external auditors to the Shareholders
are set out in the section headed “Independent Auditor’s Report”
on pages 126 to 133 of this annual report.

Auditors’ Remuneration

During the year, the Company’s auditor, D & PARTNERS CPA
LIMITED, provided to the Company its audit services in relation
to the audit of annual financial statements. The audit fee paid/
payable to D & PARTNERS CPA LIMITED in respect of the audit
services provided was approximately HK$680,000. There was no
non-audit service provided by D & PARTNERS CPA LIMITED during
the year.
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COMPANY SECRETARY

Ms. Lo Wan Man has been appointed as the company secretary of
the Company (the “Company Secretary”) since 9 April 2019.

The Company Secretary whose appointment was approved by the
Board, is responsible in supporting the Board for ensuring good
information flow within the Board and that the Board policy and
procedures are followed. The Company Secretary reports to the
Chairman on governance matters and has day-to-day knowledge
of the Group’s affairs.

During the year ended 31 December 2025, the Company Secretary
had duly complied with the relevant training requirement under
Rule 3.29 of the Listing Rules.

SHAREHOLDERS’ RIGHTS

The Group recognises Shareholder’s rights in exercising control
proportionate to their equity ownership. As one of the measures
to safeguard Shareholders’ interest and rights, separate resolutions
are proposed at the Shareholder’s meetings on each substantial
issue, including the election of Director(s), for Shareholder’s
consideration and voting. All resolutions put forward at
Shareholders’ meeting will be voted by way of poll, which is
conducted and scrutinised by the Company’s share registrar. Poll
results are announced and posted on the website of both the
Company and the Stock Exchange.

Shareholders to convene an extraordinary general meeting
Pursuant to Article 58 of the Articles of Association of the
Company, Shareholder(s) holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of
the Company shall at all times have the right, by written request
to the Board or the secretary of the Company, to require an
extraordinary general meeting to be called by the Board for the
transaction of any business specify in such request; and such
meeting shall be held within two months after the submission of
such request. If within twenty-one days of such submission the
Board fails to proceed to convene such meeting, Shareholder(s)
may do so in the same manner.
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Procedures for directing Shareholders’ enquiries to the
Board

Shareholders may at any time send their enquiries to the Board
in writing to the principal place of business of the Company in
Hong Kong or by email for the attention of the secretary of the
Company.

Procedures for Shareholders to propose a person for
election as a Director

Pursuant to Article 85 of the Articles of Association of the
Company, no person other than a Director retiring at the meeting
shall, unless recommended by the Directors for election, be
eligible for election as a Director at any general meeting unless a
written notice signed by a Shareholder (other than the person to
be proposed) duly qualified to attend and vote at the meeting for
which such notice is given of his intention to propose such person
for election and also a written notice signed by the person to be
proposed of his willingness to be elected shall have been lodged
at the head office of the Company or at the share registrar of the
Company provided that the minimum length of the period, during
which such written notice(s) are given, shall be at least seven days
and that (if the written notices are submitted after the despatch
of the notice of the general meeting appointed for such election)
the period for lodgment of such written notice(s) shall commence
on the day after the despatch of the notice of the general meeting
appointed for such election and end no later than seven days prior
to the date of such general meeting. Accordingly, if a Shareholder
duly qualified to attend and vote at the general meeting of the
Company wishes to propose a person for election as a Director at
the general meeting, he/she can deposit a signed written notice
of the intention to propose a person for election as a Director and
a signed written notice by that person of his/her willingness to be
elected together with his/her particulars (such as qualification and
experience) and information as required to be disclosed under Rule
13.51(2) of the Listing Rules at the head office of the Company
at Room 1908, 19th Floor, Cheung Fung Industrial Building, Nos.
23-39 Pak Tin Par Street, Tsuen Wan, New Territories, Hong Kong
or at the share registrar of the Company, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong. The period for lodgment of the notices required will
commence no earlier than the day after the despatch of the notice
of the general meeting appointed for such election and end no
later than seven days prior to the date of such general meeting,
and the minimum length of the period during which such notices
to the Company may be given will be at least seven days.
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CONSTITUTIONAL DOCUMENTS

On 5 June 2025, the amendments of the Articles of Association
have been approved in the annual general meeting of the
Company. Details of the amendments of the Articles of
Association have been set out in the announcements of the
Company dated 2 April 2025 and the circular of the Company
dated 25 April 2025. The amended Articles of Association
dated 5 June 2025 is available on the Company’s website at
www.manshungroup.com.hk and the Stock Exchange’s website.

Save as disclosed therein, there were no significant changes in the
constitutional documents of the Company during the year ended
31 December 2025 and up to the date of this annual report.

ANTI-CORRUPTION POLICY AND
WHISTLEBLOWING POLICY

The Group has established (i) policy and measures that promote
and support anti-corruption laws and regulations; and (ii)
whistleblowing policy and measures for employees, suppliers and
business partners to raise concerns, in confidence and anonymity,
with the Audit Committee about possible improprieties in any
matter related to the Group. For further details of the Group’s
anti-corruption and whistleblowing policy and/or measures, please
refer to the section headed “Aspect B7: Anti-corruption” of the
ESG Report contained in this annual report.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has an overall responsibility for maintaining a sound
and effective system of risk management and internal control
and for reviewing its effectiveness, particularly in respect of
the controls of financial, operational, compliance and risk
management, to safeguard Shareholders’ investment and the
Group's assets. The Board should ensure that review of the
effectiveness of the Group'’s risk management and internal control
systems has been conducted at least annually.
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The Group maintains its internal audit function with the assistance
of the Audit Committee and the management of the Company.
During the year ended 31 December 2025, the Board has
conducted a review on the adequacy and effectiveness of the
risk management and internal control system of the Group with
the assistance of the Audit Committee and the management
of the Company. The Board is satisfied that, based on the
information provided and on its own observation, the present
risk management and internal control systems are effective and
adequate for the nature and size of the Group’s operations and
business.

INVESTOR RELATIONS AND
COMMUNICATION WITH SHAREHOLDERS

The Board has established a Shareholders’ communication policy
to ensure that Shareholders and potential investors are provided
with ready, equal and timely access to material information of
the Company in order to maintain an on-going dialogue with
the Shareholders and to enable the Shareholders to exercise their
rights in an informed manner.

The Company communicates information to the Shareholders
through different channels, including, among others, its periodical
financial announcements and reports, annual general meetings
and other general meetings (if any), all the disclosures submitted
to the Stock Exchange and its corporate communications and
other publications on the Company’s website.

The mechanisms utilised by the Company for communication
of information with the Shareholders include (i) communication
through the Shareholders’ enquiries; (ii) posting of relevant
information on the Company’s website; and (iii) communication at
the Shareholders’ meetings. Shareholders may also at any time make
a request for the Company’s publicly available information through
the Company’s email address (info@manshungroup.com.hk) and
enquiry hotlines (852-2633 6866) on the Company’s website.

Overall, the Company considers the shareholders’ communication
policy of the Group to be effective and adequate. The Company
will continue to review the implementation and effectiveness of
the shareholders’ communication policy by shareholders’ feedback
from the above channel.
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D & PARTNERS

CERTIFIED PUBLIC ACCOUNTANTS

Independent auditor’s report to the shareholders of
Man Shun Group (Holdings) Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Man Shun Group (Holdings) Limited (“the Company”) and its
subsidiaries (“the Group”) set out on pages 134 to 208, which
comprise the consolidated statement of financial position as at
31 December 2025, the consolidated statement of profit or loss
and other comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow statement
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information and
other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code”) as applicable to audits
of financials statements of public interest entities, together with
any ethical requirements that are relevant to our audit of the
consolidated financial statements in the Cayman Islands. We
have also fulfilled our other ethical responsibilities in accordance
with these requirements and the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

Contract accounting estimates
Refer to accounting policies 2(h) and 2(q) and Note 4 to the
consolidated financial statements

The Key Audit Matter
HREZEE

The Group recorded revenue from the provision of air-conditioning
installation services in Hong Kong totaling HK$97,616,000 for the
year ended 31 December 2025.
HE-E-AF+-A=+-RLFE  EEEREBHEE
KAERHTERZEREHBAS 97,616,000 7T

Contract revenue is recognised progressively over time using the
cost-to-cost method based on the contract costs to date as a
percentage of total forecast costs. Contract costs are recognised
when work is performed, together with any provisions for
expected contract losses.
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How the matter was addressed in our audit

BMWERNAEEEHESEE

Our audit procedures to assess contract accounting
estimates included the following:
B AN EH AT ETNERZERR

o assessing the design, implementation and
operating effectiveness of key internal
controls over the contract revenue recognition
processes;

o  FIAHEHNWAERIRIZAMEEA P
AT B SEVERCRK
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KEY AUDIT MATTERS (CONTINUED)

Contract accounting estimates (Continued)
Refer to accounting policies 2(h) and 2(g) and Note 4 to the
consolidated financial statements (Continued)

The Key Audit Matter
HREZER

The recognition of revenue and profit therefore relies on
management’s estimate of the final outcome of each contract,
which involves the exercise of significant management judgement,
particularly in forecasting the costs to complete a contract, in
valuing contract variations, claims and liquidated and ascertained
damages, in estimating the amount of expected losses and in
assessing the ability of the Group to deliver services according to
the agreed timetable.

At - BRRARGRFEBREEEGASEANNREER
ERSRMEHEREE AW - FHRBERAEHNTHRAE - HE
wED RENEETREFELGE GEFAREHEBEESE AR
HE EREREBHERSERREHRRBOES -

We identified contract accounting estimates as a key audit matter
because the estimation of the total contract revenue and total
costs to complete contracts is inherently subjective and requires
significant management judgement and estimation and because
errors in forecast of contract revenue and contract costs could
result in a material variance in the amount of profit or loss
recognised from contracts to date and, therefore, in current
period.

BB aNEHEAETRBREZER  REAMGHEALN
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BRER
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How the matter was addressed in our audit

BEMWERNAEEEHESEE

o discussing with management the performance
of contracts in progress during the year, on a
sample basis, and assessing the key estimates
and assumptions adopted in the forecasts for
contract revenue and contract costs, including
estimated costs to completion, the recognition
of variation orders and the adequacy of
contingency provisions, and the assessment of
potential liquidated and ascertained damages
for contracts, by obtaining and evaluating
relevant information in connection with the
assumptions adopted, including contract
agreements and subcontracts, correspondence
with customers regarding contract variations
and claims and by considering historical
outcomes for similar contracts;

e BBRMERTHEMKBRIBEENHER
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BRAENEDY FABBHOREERYES
HBHEEFREOE

o obtaining a detailed breakdown of the total
estimated costs to completion for all contracts
in progress during the year and comparing, on
a sample basis, actual costs incurred and future
cost estimates with agreements, certifications
or correspondence with subcontractors and
suppliers and other documentation referred
to by management in its assessment of the
estimated costs to completion;
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KEY AUDIT MATTERS (CONTINUED)

Contract accounting estimates (Continued)

Refer to accounting policies 2(h) and 2(q) and Note 4 to the

consolidated financial statements (Continued)

The Key Audit Matter
EREKSBE

B 2B RS
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How the matter was addressed in our audit

BMWERNAEEEHESEE

o comparing the contract revenue recognised
for contracts in progress during the year,
on a sample basis, with reference to the
certifications received for the customer,
discussing with management for any
significant difference;

e DUHMEFIAERFRAETHRENERNE
HWANBREFEZEROREELE - W E
ERENMTMNEAEZE

o performing a retrospective review of
contracts completed during the current
year by comparing the final outcome of the
contracts with previous budgets made for
those contracts to assess the reliability of the
management’s forecasting process; and

e BBKAHNNERERENEIMRZEZFSLN
ERH AR HEAFETKHE L
ETEERS Ul HERERAREN
AISEM Kk

o inspecting a sample of contract agreements
with customers and subcontractors to identify
key terms and conditions, including the
contract period, the contract sum, the scope
of work, and evaluating whether these key
terms and conditions had been appropriately
reflected in the total estimated revenue
and costs to complete in the forecast of the
outcome of the contracts.

s REEEFPEHBEILHNENMEHA
BRI R GER GG (BREOH - 5840
TR TEHE) @ W HZEERIET K
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BN R TEBRA ©
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INDEPENDENT AUDITOR’S REPORT

BY B ETRE

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE

FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.
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INDEPENDENT AUDITOR'S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a
body, in accordance with our agreed terms of engagement, and
for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's
internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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B AR

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

We ¢

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business activities within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

ommunicate with the those charged with governance

regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide the those charged with governance with
a statement that we have complied with relevant ethical
requirements regarding independence and communicate with

them

all relationships and other matters that may reasonably be

thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.

132

BREMPBERGSMBRRAREN
BE (&)

s HEERAKEBEKLESITEENREMLE
HER URBAMRENERERE BT
RAEEHYE BEEEFELEENBK
BEARENEHHBERALEEFEEADT
BEM MERMAB/FEEATEE L
AIER BB SRFERAEIESAY
BRERPOBRBERE - AWEERETR -
AIRPIEERRFERBER - HINE
WOERBEZBENHRE R LFAERGEH
BIZORRE A KRREHHBRAAESE

B ERETRERELE -

s HERAMBHRENBEZINA LB
MRS BREEE UREEHBHRERE
BUARFTA2IEER S REM -

o FEIRBIT ESEBJFIME U &
SENZERAEFIBNY K EHER
ADBENENERR  EREEE MR
REKBENER - RMEE EXER
BEHTE  EERAT RARELER
EEREEE -

BREMEIRIN  RMERBERFEINEREE
BRZHENEREZERSETER  B2ERM
KRBT 5 BN B BRI (M EKERFE o

B ERIEBRRBHA  HARMCTAER
BIYMMRBERER YAREESNERERA
BERRSERERMBLMENMEBENEME
R R (@ER) 2B BB AR AR 1T 8 &2 8
FAEVRD g4 it



Annual Report 2025/ —Z — RFFR

INDEPENDENT AUDITOR'S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (CONTINUED)

From the matters communicated with the those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Lau, Ming Tak Simeon (practising certificate
number: P0O7579).

D & PARTNERS CPA LIMITED
Certified Public Accountants

2201, 22/F., West Exchange Tower
322 Des Veoux Road Central
Sheung Wan, Hong Kong

Hong Kong, 30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
meEEkHEtEERER

For the year ended 31 December 2025 (Expressed in Hong Kong dollars) 2 —Z - A&+ - A=+ —H I FE GAETIIR)

2025 2024
—E-RE —EPOE
Note HK$'000 HK$'000
M FBT FET
Revenue A 4 97,616 131,256
Cost of services BR 7 A 7R (80,354) (117,874)
Gross profit ER 17,262 13,382
Other income E b A 5 4,413 8,061
Administrative expenses THEX (24,140) (28,286)
Finance costs B T R AR 6(a) (62) (88)
Loss before taxation BR %L AT E5 18 6 (2,527) (6,931)
Income tax credit T’ e 7(a) 14 70
Loss and total comprehensive FREEREE
expense for the year B X 4858 (2,513) (6,861)
Loss per share (HK cents) FREE GBI 11
— Basic — EXK (0.25) (0.69)
— Diluted — s (0.25) (0.69)

The notes on pages 139 to 208 form part of these consolidated %5 139 £ 208 B MM sH A A 4R & Bk — 30
financial statements. 7 e
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
mE MBI R

As at 31 December 2025 (Expressed in Hong Kong dollars) R =Z =R F+=A=+—8 (LB LIIR)

2025 2024
—E-RE —EOE
Note HK$'000 HK$'000
e FET FET
Non-current asset kRBEE
Property, plantand equipment  #% - #EkEH 0 12@ 1748 1661
Current assets RBEE
Inventories FE 14 2,337 796
Trade and other receivables B 5 NHE el A 15 39,376 50,828
Contract assets BREE 16(a) 11,241 17,990
Tax recoverable AR EIF TR 20(a) - 203
Cash at bank and in hand RITRFEEAS 17(a) 84,995 65,023
137,949 134,840
Current liabilities REBEE
Trade and other payables B 5 N E b T 5RIE 18 15,702 14,274
Contract liabilities BHIaE 16(b) 4,360 379
Lease liabilities HEBE 19 975 728
S 21,037 15,381
Netcurrentassets ~~~~~~ #"B%E¥E 116912 119,459
Total assets less current liabilities EERERARBAE 118,660 121,120
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ma MR R

As at 31 December 2025 (Expressed in Hong Kong dollars) R =ZE = RF+=A=+—8 (B TIIR)

2025 2024
—E-RE —EPOF
Note HK$’000 HK$'000
M FExT FAT
Non-current liabilities kRBEE
Lease liabilities HEalE 19 193 126
Deferred tax liabilities EEFRIEAE 20(b) 13 27
e 208 153
Net assets EEFE 118,454 120,967
Capital and reserves EAXR#E 22
Share capital [N 10,000 10,000
Reserves M 108,454 110,967
Total equity FERBE 118,454 120,967

Approved and authorised for issue by the board of directors on  EFHEWR T - XF= A=+ HHEREERE -

30 March 2026.

Cheung Yuen Tung Cheung Yuen Chau
RITE w’IT
Director Director

EF FF

The notes on pages 139 to 208 form part of these consolidated

F139F 208 E MM sEB A AR A B ik — 3F
financial statements. 9 e
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEEmBER

For the year ended 31 December 2025 (Expressed in Hong Kong dollars) i Z —Z - RAE+ - A=+—H I FE GAETIIR)

(Accumulated

losses)/
Share Merger Share Retained Total
capital reserve  premium earnings equity
(REtBR)/
BA  EfEE RORE REBEAN HEZEE
(Note (Note
22(c)(ii)) 22(c)(i))
(P& (P 3E
22(c)ii)) 22(c)(i))
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FET FET FET FET
At 1 January 2024 RZE-_NE-HF—H 10,000 2,010 107,850 31,968 151,828
Changes in equity for 2024: —ZE-EREZHE
Loss and total comprehensive ~ FAEE R 2HE
expense for the year i S 4a 58 - - - (6,861) (6,861)
Dividends declared in respect BB IRAFER B
of the current year (Note 10)  (Fff3£10) - - - (24,000) (24,000)
At31December2024and R-E-NE
1 January 2025 tZA=+t—-HK
—E-_H%¥—-A—H 10,000 2,010 107,850 1,107 120,967
Changes in equity for 2025: —E-_REREZR#E :
Loss and total comprehensive ~ FAEE N 2MH
expense for the year X a5 - - - (2,513) (2,513)
At 31 December 2025 R-E-HF
+=A=+—H 10,000 2,010 107,850 (1,406) 118,454

The notes on pages 139 to 208 form part of these consolidated 55 139 208 B MM sH B ARG B B @k — 30
financial statements. e
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CONSOLIDATED CASH FLOW STATEMENT
MERERER

For the year ended 31 December 2025 (Expressed in Hong Kong dollars) 2 —Z - A&+ - A=+ —H I FE GAETIIR)

2025 2024
—E-EEF —E-ME
Note HK$’000 HK$'000
B 5 FET FHET
Operating activities REES
Cash generated from operations REEBMERS 17(b) 20,152 336
Hong Kong Profits Tax refund/(paid) RE /(B FEMER 203 (143)
Net cash generated from operating K& ZEHAEBHESFHE
adivities 20355 183
Investing activities RETEH
Payment for purchase of property, EEME - KSR
plant and equipment RAB R R (101) (579)
Proceeds from sale of property, HEYZE - WS REREN
plant and equipment Fr5 318 - 175
Interest received B UF & 1,203 2,345
Net cash generated from investing RETBBHRESER
_activities M2 1,941
Financing activities MEED
Dividend paid BEE 10 - (24,000)
Capital element of lease rentals paid BENEEReMERIT Y 17(0) (1,423) (1,393)
Interest element of lease rentals paid BENEEReMTNEID 17(0) (62) (88)
Cash used in financing activities = WHEZ®AARE =~~~ (1.485) (¢ (25,481)
Net increase/(decrease) in cash and BERRESEEYE M
cash equivalents (R BE 19,972 (23,347)
Cash and cash equivalents at FHNEERESEEY
the beginning of the year 65,023 88,370
Cash and cash equivalents at FRESRESEEY
the end of the year 17(a) 84,995 65,023

The notes on pages 139 to 208 form part of these consolidated 25 139 % 208 B A} sE B Ak A 4R A B ISR R — &6

AN

financial statements. 77 e

138



____d

Annual Report 2025 / =& = R &£

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e TR

(Expressed in Hong Kong dollars unless otherwise indicated) (k& BB &8I © B THIR)

GENERAL INFORMATION

Man Shun Group (Holdings) Limited and its subsidiaries
(collectively referred to as the “Group”) are principally
engaged in the provision of installation of heat, ventilation
and air-conditioning system (the “HVAC") business in Hong
Kong. The Company was incorporated in the Cayman
Islands on 11 April 2017 as an exempted company with
limited liability under the Companies Law, Cap. 22 (Law of
1961, as consolidated and revised) of the Cayman Islands.
The Company’s shares were listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 11 July 2018 (the “Listing”).

MATERIAL ACCOUNTING POLICY

INFORMATION

(a) Statement of compliance
These consolidated financial statements have been
prepared in accordance with all applicable HKFRS
Accounting Standards which collective term includes
all applicable individual HKFRS Accounting Standards,
Hong Kong Accounting Standards (“HKASs”) and
Interpretations issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA"), and
the requirements of the Hong Kong Companies
Ordinance. These consolidated financial statements
also comply with the applicable disclosure provisions
of the Rules Governing the Listing of Securities on the
Stock Exchange. Material accounting policies adopted
by the Group are set out below.

The HKICPA has issued certain amendments to
HKFRS Accounting Standards that are first effective or
available for early adoption for the current accounting
period of the Group. Note 2(c) provides information
on any changes in accounting policies resulting from
initial application of these developments to the extent
that they are relevant to the Group for the current
accounting periods reflected in these consolidated
financial statements.

—REHR
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(Expressed in Hong Kong dollars unless otherwise indicated) (f& %A #5885 - LB TTHIR)

2

140

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(b)

(c)

Basis of preparation of the financial statements
These consolidated financial statements are presented
in Hong Kong dollars, rounded to the nearest
thousand. The measurement basis used in the
preparation of the consolidated financial statements is
the historical cost basis.

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires
management to make judgements, estimates and
assumptions that affect the application of policies and
reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions
are based on historical experience and various other
factors that are believed to be reasonable under the
circumstances, the results of which form the basis of
making the judgements about carrying values of assets
and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Judgements made by management in the application of
HKFRS Accounting Standards that have significant effect
on the consolidated financial statements and major
sources of estimation uncertainty are discussed in Note 3.

Changes in accounting policies

The Group has applied the following amendments to
HKFRS Accounting Standards as issued by the HKICPA
to these consolidated financial statements for the
current accounting period:

—  Amendments to HKAS 21, Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact
on the Group'’s financial positions and performance for
the current and prior years and/or on the disclosures set
out in these consolidated financial statements.
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& BB &8I © B THIR)

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(d)

Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed, or has
rights, to variable returns from its involvement with
the entity and has the ability to affect those returns
through its power over the entity. When assessing
whether the Group has power, only substantive rights
(held by the Group and other parties) are considered.

An investment in a subsidiary is included in these
consolidated financial statements from the date that
control commences until the date that control ceases.
Intra-group balances, transactions and cash flows
and any unrealised profits arising from intra-group
transactions are eliminated in full in preparing these
consolidated financial statements. Unrealised losses
resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the
extent that there is no evidence of impairment.

Changes in the Group's interests in a subsidiary that
do not result in a loss of control are accounted for as
equity transactions, whereby adjustments are made
to the amounts of controlling and non-controlling
interests within consolidated equity to reflect the
change in relative interests, but no adjustments are
made to goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary, it is
accounted for as a disposal of the entire interest in
that subsidiary, with a resulting gain or loss being
recognised in profit or loss. Any interest retained in
that former subsidiary at the date when control is lost
is recognised at fair value and this amount is regarded
as the fair value on initial recognition of a financial
asset.

In the Company’s statement of financial position,
investments in subsidiaries are stated at cost less
impairment losses (see Note 2(g)(ii)).

(d)
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(Expressed in Hong Kong dollars unless otherwise indicated) (k& %A 583 5h -

2 MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(e)

142

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and impairment losses (see
Note 2(g)(ii)).

Gains or losses arising from the retirement or disposal
of an item of property, plant and equipment are
determined as the difference between the net disposal
proceeds and the carrying amount of the item and are
recognised in profit or loss on the date of retirement
or disposal.

Depreciation is calculated to write off the cost of items

of property, plant and equipment, less their estimated

residual value, if any, using the straight line method

over their estimated useful lives as follows:

— Leasehold improvements Shorter of 5 years

or unexpired terms
of lease

— Properties leased for own use Over the lease terms

— Furniture and fixtures 5 years

— Computer and office Shorter of 5 years

equipment or over the lease
terms
— Motor vehicles 4 years

Where parts of an item of property, plant and
equipment have different useful lives, the cost or
valuation of the item is allocated on a reasonable
basis between the parts and each part is depreciated
separately. Both the useful life of an asset and its
residual value, if any, are reviewed annually.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(f)

Leased assets

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration. Control
is conveyed where the customer has both the right
to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that
use.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease term
of 12 months or less and leases of low-value assets.
When the Group enters into a lease in respect of
a low-value asset, the Group decides whether to
capitalise the lease on a lease-by-lease basis. The
lease payments associated with those leases which
are not capitalised are recognised as an expense on a
systematic basis over the lease term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and
interest expense is calculated using the effective
interest method. Variable lease payments that do
not depend on an index or rate are not included in
the measurement of the lease liability and hence are
charged to profit or loss in the accounting period in
which they are incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

()

Leased assets (Continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of-use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses (see Notes 2(e)
and 2(g)(ii)).

Refundable rental deposits are accounted for
separately from the right-of-use assets in accordance
with the accounting policy applicable to investments
in non-equity securities carried at amortised cost (see
notes 2(q)(ii) and 2(g)(i)). Any excess of the nominal
value over the initial fair value of the deposits is
accounted for as additional lease payments made and
is included in the cost of right-of-use assets.

The lease liability is remeasured when there is a
change in future lease payments arising from a change
in an index or rate, or there is a change in the Group'’s
estimate of the amount expected to be payable under
a residual value guarantee, or there is a change arising
from the reassessment of whether the Group will be
reasonably certain to exercise a purchase, extension
or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is
made to the carrying amount of the right-of-use asset,
or is recorded in profit or loss if the carrying amount
of the right-of-use asset has been reduced to zero.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(f)

(9)

Leased assets (Continued)

The lease liability is also remeasured when there is a
change in the scope of a lease or the consideration for
a lease that is not originally provided for in the lease
contract (“lease modification”) that is not accounted
for as a separate lease. In this case the lease liability
is remeasured based on the revised lease payments
and lease term using a revised discount rate at the
effective date of the modification.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities
is determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.

Credit losses and impairment of assets

(i) Credit losses from financial instruments and
contract assets
The Group recognises a loss allowance for
expected credit losses (“ECLs") on the following
items:

— financial assets measured at amortised
cost (including cash and cash equivalents
and trade and other receivables); and

—  contract assets as defined in HKFRS 15 (see
Note 2(h)).

Financial assets measured at fair value are not
subject to the ECL assessment.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9)
(i)

Credit losses and impairment of assets (Continued)

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs

ECLs are a probability-weighted estimate of
credit losses. Credit losses are measured as the
present value of all expected cash shortfalls
(i.e. the difference between the cash flows due
to the Group in accordance with the contract
and the cash flows that the Group expects to
receive).

The expected cash shortfalls of fixed-rate
financial assets such as trade and other
receivables and contract assets are discounted
using the effective interest rate determined at
initial recognition or an approximation thereof
where the effect of discounting is material.

The maximum period considered when estimating
ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

In measuring ECLs, the Group takes into account
reasonable and supportable information that
is available without undue cost or effort. This
includes information about past events, current
conditions and forecasts of future economic
conditions.

ECLs are measured on either of the following
bases:

— 12-month ECLs: these are losses that are
expected to result from possible default
events within the 12 months after the
reporting date; and

— lifetime ECLs: these are losses that are
expected to result from all possible default
events over the expected lives of the items
to which the ECL model applies.
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MATERIAL ACCOUNTING POLICY 2 EAREHEERER (E)

INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(9) FEBBREERMEE)

() Credit losses from financial instruments and () =RIAREHWEEFEFEEER
contract assets (Continued) (#%&)
Measurement of ECLs (Continued) EHEEBETE (&)
Loss allowances for trade and other receivables B REMERREBERGOE

and contract assets are always measured at
an amount equal to lifetime ECLs. ECLs on
these financial assets are estimated based
on the probability of default with reference
to available market information, taking into
account any credit enhancement and, adjusted
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general economic conditions at the reporting

date.

For all other financial instruments, the Group REMESRTAEMNS  A&EH

recognises a loss allowance equal to 12-month
ECLs unless there has been a significant increase
in credit risk of the financial instrument since
initial recognition, in which case the loss
allowance is measured at an amount equal to
lifetime ECLs.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since
initial recognition, the Group compares the risk
of default occurring on the financial instrument
assessed at the reporting date with that assessed
at the date of initial recognition. In making this
reassessment, the Group considers that a default
event occurs when (i) the borrower is unlikely
to pay its credit obligations to the Group in full,
without recourse by the Group to actions such
as realising security (if any is held); or (ii) the
financial asset is 90 days past due. The Group
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looking information that is available without
undue cost or effort.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and
contract assets (Continued)

Significant increases in credit risk (Continued)

In particular, the following information is taken
into account when assessing whether credit
risk has increased significantly since initial
recognition:

—  failure to make payments of principal or
interest on their contractually due dates;

— an actual or expected significant
deterioration in a financial instrument’s
external or internal credit rating (if
available);

— an actual or expected significant
deterioration in the operating results of
the debtor; and

— existing or forecast changes in the
technological, market, economic or
legal environment that have a significant
adverse effect on the debtor’s ability to
meet its obligation to the Group.

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual basis or a collective basis. When the
assessment is performed on a collective basis,
the financial instruments are grouped based on
shared credit risk characteristics, such as past
due status and credit risk ratings.

ECLs are remeasured at each reporting date
to reflect changes in the financial instrument’s
credit risk since initial recognition. Any
change in the ECL amount is recognised as an
impairment gain or loss in profit or loss. The
Group recognises an impairment gain or loss for
all financial instruments with a corresponding
adjustment to their carrying amount through a
loss allowance account.
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i) Credit losses from financial instruments and

contract assets (Continued)
Basis of calculation of interest income
Interest income recognised in accordance with
Note 2(q)(ii) is calculated based on the gross
carrying amount of the financial asset unless
the financial asset is credit-impaired, in which
case interest income is calculated based on the
amortised cost (i.e. the gross carrying amount
less loss allowance) of the financial asset.

At each reporting date, the Group assesses
whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or
more events that have a detrimental impact on
the estimated future cash flows of the financial
asset have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the
debtor;

— a breach of contract, such as a default or
past due event;

— it becoming probable that the borrower
will enter into bankruptcy or other
financial reorganisation;

— significant changes in the technological,
market, economic or legal environment
that have an adverse effect on the debtor;
or

—  the disappearance of an active market for
a security because of financial difficulties
of the issuer.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i)

(ii)

Credit losses from financial instruments and
contract assets (Continued)

Write-off policy

The gross carrying amount of a financial asset
or contract asset is written off (either partially
or in full) to the extent that there is no realistic
prospect of recovery. This is generally the case
when the Group determines that the debtor
does not have assets or sources of income that
could generate sufficient cash flows to repay the
amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a
reversal of impairment in profit or loss in the
period in which the recovery occurs.

Impairment of other assets

Internal and external sources of information are
reviewed at the end of each reporting period
to identify indications that property, plant and
equipment including right-of-use assets may
be impaired or an impairment loss previously
recognised no longer exists or may have
decreased.

If any such indication exists, the asset’s
recoverable amount is estimated.
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

(g) Credit losses and impairment of assets (Continued)

(i) Impairment of other assets (Continued)
—  Calculation of recoverable amount

The recoverable amount of an asset is
the greater of its fair value less costs of
disposal and value in use. In assessing
value in use, the estimated future cash
flows are discounted to their present value
using a pre-tax discount rate that reflects
current market assessments of the time
value of money and the risks specific to the
asset. Where an asset does not generate
cash inflows largely independent of those
from other assets, the recoverable amount
is determined for the smallest group
of assets that generates cash inflows
independently (i.e. a cash-generating unit).
A portion of the carrying amount of a
corporate asset is allocated to an individual
cash-generating unit if the allocation can
be done on a reasonable and consistent
basis, or to the smallest group of cash-
generating units if otherwise.

—  Recognition of impairment losses

An impairment loss is recognised in profit
or loss if the carrying amount of an asset,
or the cash-generating unit to which it
belongs, exceeds its recoverable amount.
Impairment losses recognised in respect
of cash-generating units are allocated
to reduce the carrying amount of the
assets in the unit (or group of units) on
a pro rata basis, except that the carrying
value of an asset will not be reduced
below its individual fair value less costs of
disposal (if measurable) or value in use (if
determinable).
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(9)

(h)

Credit losses and impairment of assets (Continued)
(i) Impairment of other assets (Continued)
—  Reversals of impairment losses

An impairment loss is reversed if there has
been a favourable change in the estimates
used to determine the recoverable
amount. A reversal of an impairment loss
is limited to the asset’s carrying amount
that would have been determined had no
impairment loss been recognised in prior
years. Reversals of impairment losses are
credited to profit or loss in the year in
which the reversals are recognised.

Contract assets and contract liabilities

A contract asset is recognised when the Group
recognises revenue (see Note 2(q)) before being
unconditionally entitled to the consideration under the
payment terms set out in the contract. Contract assets
are assessed for ECLs in accordance with the policy set
out in Note 2(g)(i) and are reclassified to receivables
when the right to the consideration has become
unconditional (see Note 2(j)).

A contract liability is recognised when the customer
pays consideration before the Group recognises the
related revenue (see Note 2(q)). A contract liability
would also be recognised if the Group has an
unconditional right to receive consideration before the
Group recognises the related revenue. In such cases, a
corresponding receivable would also be recognised (see
Note 2())).

For a single contract with the customer, either a net
contract asset or a net contract liability is presented.
For multiple contracts, contract assets and contract
liabilities of unrelated contracts are not presented on a
net basis.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(h)

0}

Contract assets and contract liabilities (Continued)
When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method (see Note
2(q)(ii)).

Inventories

Inventories are assets which are held for sale in
the ordinary course of business, in the process of
production for such sale or in the form of materials
or supplies to be consumed in the production process
or in the rendering of services. Inventories are carried
at the lower of cost and net realisable value. Cost
is calculated using the first in first out method and
comprises all costs of purchase and other costs
incurred in bringing the inventories to their present
location and condition.

When inventories are sold, the carrying amount of
those inventories is recognised as an expense in the
period in which the related revenue is recognised.

The amount of any write-down of inventories to
net realisable value and all losses of inventories are
recognised as an expense in the period the write-down
or loss occurs. The amount of any reversal of any
write-down of inventories is recognised as a reduction
in the amount of inventories recognised as an expense
in the period in which the reversal occurs.

(h)

0}
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

()

(k)

U}

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right
to receive consideration is unconditional if only the
passage of time is required before payment of that
consideration is due. If revenue has been recognised
before the Group has an unconditional right to receive
consideration, the amount is presented as a contract
asset (see Note 2(h)).

Receivables are stated at amortised cost using the
effective interest method less allowance for credit
losses (see Note 2(g)(i)).

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and in hand, demand deposits with banks and
other financial institutions, and short-term, highly
liquid investments that are readily convertible into
known amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form an
integral part of the Group’s cash management are also
included as a component of cash and cash equivalents
for the purpose of the consolidated cash flow
statement. Cash and cash equivalents are assessed for
ECLs in accordance with the policy set out in Note 2(g)
(i).

Interest-bearing borrowings

Interest-bearing borrowings are measured initially at
fair value less transaction costs. Subsequent to initial
recognition, interest-bearing borrowings are stated
at amortised cost using the effective interest method.
Interest expense is recognised in accordance with the
Group’s accounting policy for borrowing costs (see
Note 2(r)).
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MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)
(m) Trade and other payables

(n)

Trade and other payables are initially recognised at
fair value and subsequently stated at amortised cost
unless the effect of discounting would be immaterial,
in which case they are stated at invoice amounts.

Employee benefits

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement plans
and the cost of non-monetary benefits are accrued
in the year in which the associated services are
rendered by employees. Where payment or settlement
is deferred and the effect would be material, these
amounts are stated at their present values.

The Group has a defined benefit plan of LSP (“Long
Service Payment”) under the Hong Kong Employment
Ordinance. The Group’s net obligation in respect of
defined benefit plans is calculated separately for each
plan by estimating the amount of future benefit that
employees have earned in the current and prior periods
and discounting that amount. The estimated amount
of future benefit is determined after deducting the
negative service cost arising from the accrued benefits
derived from the Group’s Mandatory Provident Fund
contributions that have been vested with employees,
which are deemed to be contributions from the relevant
employees.

(m)

(n)
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(o)

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities.
Current tax and movements in deferred tax assets
and liabilities are recognised in profit or loss except
to the extent that they relate to items recognised in
other comprehensive income or directly in equity, in
which case the relevant amounts of tax are recognised
in other comprehensive income or directly in equity,
respectively.

Current tax is the expected tax payable on the
taxable income for the year, using tax rates enacted
or substantively enacted at the end of the reporting
period, and any adjustment to tax payable in respect
of previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being
the differences between the carrying amounts of
assets and liabilities for financial reporting purposes
and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(o)

Income tax (Continued)

Apart from certain limited exceptions, all deferred
tax liabilities, and all deferred tax assets to the extent
that it is probable that future taxable profits will be
available against which the asset can be utilised, are
recognised. Future taxable profits that may support
the recognition of deferred tax assets arising from
deductible temporary differences include those
that will arise from the reversal of existing taxable
temporary differences, provided those differences
relate to the same taxation authority and the same
taxable entity, and are expected to reverse either
in the same period as the expected reversal of the
deductible temporary difference or in periods into
which a tax loss arising from the deferred tax asset
can be carried back or forward. The same criteria are
adopted when determining whether existing taxable
temporary differences support the recognition of
deferred tax assets arising from unused tax losses
and credits, that is, those differences are taken into
account if they relate to the same taxation authority
and the same taxable entity, and are expected to
reverse in a period, or periods, in which the tax loss or
credit can be utilised.

The amount of deferred tax recognised is measured
based on the expected manner of realisation or
settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively
enabled at the end of the reporting period. Deferred
tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is
reviewed at the end of each reporting period and is
reduced to the extent that it is no longer probable that
sufficient taxable profits will be available to allow the
related tax benefit to be utilised. Any such reduction
is reversed to the extent that it becomes probable that
sufficient taxable profits will be available.

(o)
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(o)

158

Income tax (Continued)

Current tax balances and deferred tax balances, and
movements therein, are presented separately from
each other and are not offset. Current tax assets are
offset against current tax liabilities, and deferred tax
assets against deferred tax liabilities, if the Company
or the Group has the legally enforceable right to set
off current tax assets against current tax liabilities and
the following additional conditions are met:

— in the case of current tax assets and liabilities,
the Company or the Group intends either to
settle on a net basis, or to realise the asset and
settle the liability simultaneously; or

— in the case of deferred tax assets and liabilities,
if they relate to income taxes levied by the same
taxation authority on either:

—  the same taxable entity; or

— different taxable entities, which, in each
future period in which significant amounts
of deferred tax liabilities or assets are
expected to be settled or recovered, intend
to realise the current tax assets and settle
the current tax liabilities on a net basis or
realise and settle simultaneously.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

2 EXREHEERES(F)

(p) Provisions, contingent liabilities and onerous (p) BHE BAEBREBEMEH

contracts

(i) Provisions and contingent liabilities () EERXAEE
Provisions are recognised when the Group has a (RIS B EHAEAEE
legal or constructive obligation arising as a result BREFTEMT MAELERY
of a past event, it is probable that an outflow of FELBENERELUSERME
economic benefits will be required to settle the BEMeBEER S - AR
obligation and a reliable estimate can be made. REE - MEEEEEEEX
Where the time value of money is material, AR BIREEEENER
provisions are stated at the present value of the Fx IR B ER
expenditure expected to settle the obligation.
Where it is not probable that an outflow of W TR BER BLBEMNERL -
economic benefits will be required, or the AR R P SEMET - Al
amount cannot be estimated reliably, the ERBEEHETAXREE "
obligation is disclosed as a contingent liability, ME LS R 2507 RO AT RE 1 AR
unless the probability of outflow of economic BN EBEEFEART —HE
benefits is remote. Possible obligations, REEAREHEEEETA
whose existence will only be confirmed by the BEFEHRS BIZEEMEM
occurrence or non-occurrence of one or more BEAIABE HLEEN=
future events are also disclosed as contingent T BRI BEME A R BRAD o
liabilities unless the probability of outflow of
economic benefits is remote.
Where some or all of the expenditure required WEEREBAF 2H D2 E
to settle a provision is expected to be reimbursed FXTEHABES —HEE ]
by another party, a separate asset is recognised MEMERATRE 2 BRER
for any expected reimbursement that would be MREBUEE -SEMNAER
virtually certain. The amount recognised for the e EABENEREEBERR
reimbursement is limited to the carrying amount
of the provision.

(i) Onerous contracts (i)  ERIEER

An onerous contract exists when the Group has
a contract under which the unavoidable costs
of meeting the obligations under the contract
exceed the economic benefits expected to
be received from the contract. Provisions for
onerous contracts are measured at the present
value of the lower of the expected cost of
terminating the contract and the net cost of
continuing with the contract.

EAXAKERERGNEMEME
ERMAREERABRERS
%A KU A & BIAR
REEEBEEARD BRMEAS
MBEERIEAONEHIRA
KB RETTA KRR FER (A
BIRERE)HBRERE -

159



-

Man Shun Group (Holdings) Limited / & B&E (325%) AR A &)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BWRMEE

(Expressed in Hong Kong dollars unless otherwise indicated) (k& %A 583 5h -

2

160

MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue recognition

Revenue is measured based on the consideration
specified in a contract with a customer. The Group
recognises revenue when it transfers control over a
product or service to a customer. “Control” refers to
the customer’s ability to direct the use of and obtain
substantially all of the remaining benefits from an

(a)

asset.

(1)

Contract revenue

Revenue of services transferred over time is
recognised progressively based on the contract
costs incurred to date as a percentage of
total forecast costs to depict the transfer of
control of the services to the customer. The
Group recognises revenue over time only if it
can reasonably measure its progress toward
complete satisfaction of the performance
obligation. However, if the Group cannot
reasonably measure the outcome but expects
to recover the costs incurred in satisfying the
performance obligation, then it recognises
revenue to the extent of the costs incurred.

Any unconditional rights to consideration are
presented separately as “Trade receivables”.

Input method

The progress towards complete satisfaction of
a performance obligation is measured based on
input method, which is to recognise revenue on
the basis of the Group’s efforts or inputs to the
satisfaction of a performance obligation relative
to the total expected inputs to the satisfaction
of that performance obligation, that best depict
the Group’s performance in transferring control
of goods or services.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(a)

(r)

Revenue recognition (Continued)

(i) Contract revenue (Continued)
Variable consideration
For contracts that contain variable consideration,
the Group estimates the amount of consideration
to which it will be entitled using either (a) the
expected value method or (b) the most likely
amount, which better predicts the amount of
consideration to which the Group will be entitled.

The estimated amount of variable consideration
is included in the transaction price only to the
extent that it is highly probable that such an
inclusion will not result in a significant revenue
reversal in the future when the uncertainty
associated with the variable consideration is
subsequently resolved.

At the end of each reporting period, the Group
updates the estimated transaction price (including
updating its assessment of whether an estimate
of variable consideration is constrained) to
represent faithfully the circumstances present at
the end of the reporting period and the changes
in circumstances during the reporting period.

(i) Interest income
Interest income is recognised as it accrues using
the effective interest method.

Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset
which necessarily takes a substantial period of time to
get ready for its intended use or sale are capitalised as
part of the cost of that asset. Other borrowing costs
are expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of
the cost of a qualifying asset commences when
expenditure for the asset is being incurred, borrowing
costs are being incurred and activities that are
necessary to prepare the asset for its intended use
or sale are in progress. Capitalisation of borrowing
costs is suspended or ceases when substantially all the
activities necessary to prepare the qualifying asset for
its intended use or sale are interrupted or complete.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

(s) Related parties

)

A person, or a close member of that person’s
family, is related to the Group if that person:

i. has control or joint control over the Group;

ii. has significant influence over the Group;
or

ii. is a member of the key management
personnel of the Group or the Group’s
parent.

An entity is related to the Group if any of the
following conditions applies:

i. The entity and the Group are members of
the same group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

ii. One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member).

iii.  Both entities are joint ventures of the same
third party.

iv.  One entity is a joint venture of a third
entity and the other entity is an associate
of the third entity.

v.  The entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group.
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MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)
(s) Related parties (Continued) (s)

2 EXREHEERES(F)

RS (&)

(2)  An entity is related to the Group if any of the
following conditions applies: (Continued)

vi.  The entity is controlled or jointly controlled
by a person identified in (s)(1).

2) HEFERTEMGSF NZE
BEANEEAREE : (B

vi. BRI EXEMMBERIA
AL EIE S

vi. A person identified in (s)(1)(i) has vii.  EXX(s)()0) PRI A 4
significant influence over the entity or is a ERAFERZENNEZX
member of the key management personnel T (ZERNST QA
of the entity (or of a parent of the entity). FEEREKE -

vii. The entity, or any member of a group of vii. ZEBIHEMBEEENE
which it is a part, provides key management Al Ak B A Rl M A S E g AR
personnel services to the Group or to the SESARRETFEER
Group's parent. ANERRT ©

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings with
the entity.

—BALTHIORATERARETEX
AATHRBZBALTHELRER
EITEBERNKEKS -

(t) Segment reporting t) DE2®
Operating segments, and the amounts of each BEDERZEVBERERAZHRNS
segment item reported in these consolidated HEIEE 2 DRBEHERS K

financial statements, are identified from the financial
information provided regularly to the Group’s most
senior executive management for the purposes of
allocating resources to, and assessing the performance
of, the Group’s various lines of business and
geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and
are similar in respect of the nature of products and
services, the nature of production processes, the type
or class of customers, the methods used to distribute
the products or provide the services, and the nature
of the regulatory environment. Operating segments
which are not individually material may be aggregated
if they share a majority of these criteria.
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ACCOUNTING JUDGEMENTS AND
ESTIMATES

Estimation uncertainty

The key assumption concerning the future and other
key sources of estimation uncertainty at the end of each
reporting period, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described below.

(a)

Loss allowances on trade receivables and other
receivables and contract assets

For trade receivables and other receivables and
contract assets, the Group applies the simplified
approach to provide for ECL as prescribed by HKFRS 9,
which requires the use of the lifetime ECL allowance
for all trade receivables and other receivables and
contract assets. The loss allowance for financial assets
are based on assumptions about risk of default and
expected loss rates. The Group uses judgement in
making these assumptions and selecting the inputs to
the loss allowance calculation, based on the Group's
past history, existing market conditions as well as
forward looking estimates at the end of reporting
period. Management reassesses the loss allowance at
each reporting date.
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ACCOUNTING JUDGEMENTS AND
ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)

(b)

Revenue recognition

As explained in Note 2(q), revenue and profit
recognition on a project is dependent on
management’s estimation of the progress of
the satisfaction of performance obligations of
a construction contract over time, measured by
actual contract costs incurred to date to estimate
total contract costs for the contract. Based on the
Group’s recent experience and the nature of the
construction activity undertaken by the Group, the
Group reviews and revises the estimates of contract
revenue, contract costs and variation order, prepared
for each construction contract as the contract
progresses. Budgeted construction costs are prepared
by management on the basis of quotations from
time to time provided by the major subcontractors,
suppliers and vendors involved and the experience of
management. In order to keep the budget accurate
and up-to-date, management conducts periodic
reviews of the budgeted construction costs and revises
the budgeted construction costs as appropriate.

Significant judgement is required in estimating
the contract revenue, contract costs and variation
work which may have an impact on percentage
of completion of the construction contracts and
the corresponding profit taken. In addition, actual
outcome in terms of total revenue or costs may be
higher or lower than estimation at the end of the
reporting period, which would affect the revenue and
profit recognised in future years as an adjustments to
the amounts recorded to date.

2 H B R &5 (&)

st FRERE (B)
(b) AR

AN E20) T - BB WA R
EAMERIOAREEBY —BREBA
BESHNBENEETAERAER
i AREREDRERANBEMNEL
MER S ORAE AT A QKA
LRGHE - REBEAKE AT RER K
AEEPAZEERSNEE - K&
BN & HETRRN RMETRERE
BHRENEHBA  BHKRART
REEHESMH; BEEERESRR
BEONEEN B HEBRESTE
RENBENEEEBNLR  GREE
ERATER - BERERRZNHE
5 EEEEMEHRET (WER)
FRIEKATRE

BEAKKRA AR ARZEE TR
FTERERHE  ENEFERES
KBV TEACLE O AR FE R ) © e b - B
BBAIRAME - AR E A2 &S
AR BERERTESNHER
W R A ET - #0328 R R HE
REVUWA B A o
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REVENUE AND SEGMENT INFORMATION

Revenue represents the fair value of amounts received
or receivable from the service contracts by the Group to
external customers. The Group's operation is solely derived

A TTHIR)

4

WAR 7 EBER

WAEAREBBLIRTS & 400 Yk /e 4 M &6
EPRENAFE AEELEERAH
_?_ﬁi)&_?_EiJr A=1—

from provision of HVAC business in Hong Kong during the HIEFERBEBLEER aﬂ%ﬁk ME
years ended 31 December 2025 and 2024. For the purpose BRABERKRBFGEME DR E
of resources allocation and performance assessment, the %Erﬁzj&%@m%ﬁ%%ﬁ&ﬁﬁ“#ﬂ it

chief operating decision maker reviews the overall results
and financial position of the Group as a whole. Accordingly,
the Group has only one single operating segment and no
further discrete financial information nor analysis of this

AEEEF-—BE-—RKE0E RAES
It BB — 7 #REE — B S E RS AT ©

single segment is presented.

(a) Disaggregation of revenue (a) WA#HZD
Disaggregation of revenue from contracts with BRAEREERRBENE S EP
customers by timing of revenue recognition and type BHAWARBABS O -
of service are as follows:
Revenue from contracts with customers within the BB EERE 157 #E A A E
scope of HKFRS 15 P& AIA
2025 2024
—E-RHEF —EpF
HK$’'000 HK$'000
FET FHT
Disaggregated by timing of revenue ZWAREREBMA S
recognition
Products transferred at a point in time AR5 R SHE M E @ 13,629 41,924
Services transferred over time BE B R 88 % 1) IR 75 83,987 89,332
97,616 131,256
Disaggregated by type of service RRBE B Ao
Installation services only FLERE 27,966 16,796
Installation services with HVAC systems %25 AR 765 18 0% 3 22 3 R £ B8
procurements 69,650 114,460
97,616 131,256
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4 REVENUE AND SEGMENT INFORMATION 4 WAERSHER (&)

(CONTINUED)
(b) Transaction price allocated to the remaining (b) PTEHEFHBHNEEHNRZE
performance obligations
The following tables include revenue expected to TREFHXN _ZF-_RAFR-ZT_-M
be recognised in the future related to performance FHZA=+T—HREK (AR
obligations that are unsatisfied (or partially unsatisfied) ER)WBHETMBEHSR KRR
as at 31 December 2025 and 2024. REVULA o
2025 —E-AHF HK$°000
FHEx
Remaining performance obligations expected FAHIEREBZUT AHLEFER
to be satisfied during the year ending: ERNRISBEAEE:
31 December 2026 :%:/‘*\EJr*ﬂ =+—H 137,886
31 December 2027 —ELFt+-A=1+—H 102,873
After 31 December 2027 ZEEF+ZA=T—A% 89,720
330,479
2024 —EoWEF HK$'000
FHT
Remaining performance obligations expected FEHEREBZUT HHILFER
to be satisfied during the year ending: ERNESBENEL:
31 December 2025 “E-RAFt+-A=1+—H 52,361
31 December 2026 —EXRFt+ZA=+—H 28,985
After 31 December 2026 “ECRF+H-A=1+—H% 83,752
165,098
(c) Geographical information (0 HEEH
The Company is an investment holding company RRFBEREERAGR  MAEEFE
and the principal place of the Group's operation is in TZREMBAEE RBRBEESVB
Hong Kong. For the purpose of segment information MEEANESHEFEEDHLERMS -
disclosures under HKFRS 8, the Group regards Hong REERBEBREEMBHIE - AR
Kong as its place of domicile. No geographical REEFERNBBREERBERHES
information is presented as the Group is principally AL 25 @ E R o

engaged in HVAC business in Hong Kong.
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4 REVENUE AND SEGMENT INFORMATION 4 WARSZIER (&)

(CONTINUED)
(d) Information about major customers (d)
The Group's customer base includes four (2024: four)
customers with whom transactions have exceeded 10%
of the Group's revenue. Revenue from customers during
the year ended 31 December 2025 contributing over

EEETEEFHNER

AEBEHNEFPHEBEENE (T M
F R RXRGEEAEERABR
MMM BF - HE_ZT-_AF+=
A=+—HIEFE  hHExEERKA

10% of the total revenue of the Group is as follows: 10% A EREFPRADAT :
2025 2024
—E_REF —EPOF
HK$'000 HK$'000
FHET FET
Customer A 2EA 30,907 26,516
Customer B (Note i) ZFEB (Mt 21,017 2,138
Customer C ZFEC 18,053 46,323
Customer D ZFED 14,972 41,296
Customer E (Note ii) BFEE(MIFEN) 6,948 14,381

Note: N

(i) The transactions did not exceed 10% of the Group's revenue
during the year ended 31 December 2024.

(ii) The transactions did not exceed 10% of the Group’s revenue
during the year ended 31 December 2025.

(i) HE-_T-_WF+-_A=+—HLFE"
ZERGARBBAEEBAZ10% °

(if) BE_Z-_RAE+-_A=+—HItEE"
ZEXGRBBAEERAZ 10% °

5 OTHER INCOME 5 HfslgA
2025 2024
—E-RE —E e
HK$'000 HK$'000
FET FHTT
Bank interest income ERTTH B UL A 1,241 2,444
Repair and other service income HE R E MR A 2,792 5,071
Gain on early termination of lease RELRIEHEERE - 3
Gain on disposal of property, HEWE - HaER
plant and equipment Bl - 174
Over-provision of long service payment REIAR TG B 22 133
Reversal of expected credit loss on B 5 KR H At FE Y RIE A K2
trade and other receivables and EHEERHEE
contract assets E5tEHs [l 172 -
Sundry income EIET PN 186 236
4,413 8,061
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LOSS BEFORE TAXATION

Loss before taxation is arrived at after charging/(crediting):

BR B Al &5 18
BT R AR GEA) BT &8
E

2025 2024
—TEC-RE —EPOEF
HK$'000 HK$'000
FET FET
(a) Finance costs (a) BFIEMA
Interest on lease liabilities HEBERNE 62 88
(b) Staff costs (including directors’ (b) EIRFT(BEEEHD)
emoluments)
Salaries, wages and other benefits Fe - TENREMET 23,463 25,254
Contributions to defined contribution TE R SR IRET B3k
retirement plan 791 844
24,254 26,098
() Otheritems (0 HfEHE
Depreciation e
— owned property, plant and — BEERYE - WEREE
equipment 338 369
— right-of-use assets, including in — REEE BEE
cost of services R 765 A 2R 543 544
— right-of-use assets, including in — FREEE BEE
administrative expenses ITHREZ 870 857
1,751 1,770
Net impairment of expected B 5 I E Ath & WO IE A )
credit loss on trade and other AEHEERHREEERE
receivables and contract assets B R (172) 2,812
Written off on contract assets B X E EMH - 842
Over-provision of long service payment RERB e EERE (22) (133)
Gain on disposal of property, HEWE - HERERED
plant and equipment & - (174)
Auditors’ remuneration Z BTN & 680 630
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7
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INCOME TAX CREDIT 7 FBBESR
Taxation in the consolidated statement of (a) HREEBERHEMEZEWERPHOBE
profit or loss and other comprehensive income 15
represents:
2025 2024
—E-EHEF —EJUF
HK$'000 HK$'000
FER FHIT
Current tax — Hong Kong Profits Tax E1Ei%i18 — &8 X8
Over-provision in respect of prior years B F 8 7 {B58 B e - (60)
Deferred tax ELEBLIE
Origination of temporary differences R EENES (14) (10)
(14) (70)
Hong Kong Profit Tax is calculated at 16.5% in the BB NGB EF E 2 (H5t R
estimated assessable profit for both years. 2 16.5% 5 HE o
No provision for Hong Kong Profits Tax has been HREE_ST-_AFR_FT-_MF
made as the Company and its subsidiaries in Hong TZA=FT—BLEFEAQRFARER
Kong have either sustained losses for tax purpose or BENWMBEARIBTIAT S EEEE
their unused tax losses were sufficient to cover their SCERE) AN IEE B B A B (5
estimated assessable profits for the years ended 31 JERFER  MA BB BB FIEFAE
December 2025 and 2024. R
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A TTHIR)

INCOME TAX CREDIT (CONTINUED) 7 FiBHESR (E)
(b) Reconciliation between income tax credit and (b) FrEREEREERBAFEGENET
accounting profit at applicable tax rates: AR T
2025 2024
—E-HF ZE-OF
HK$’000 HK$'000
FExT FET

Loss before taxation B R A S 18 (2,527) (6,931)
National tax on loss before taxation BRELRTE IR B RTIIA (417) (1,144)
Tax effect of non-deductible expenses A HIBR B MR IS & 558 932
Tax effect of non-taxable income FEERTA DT B (237) (403)
Tax effect of utilisation of tax losses B A AR MERMTIIEEE

previously not recognised oS4 (69) (249)
Tax effect of tax losses not recognised KRR BEF B2 2 140 906
Tax effect of deductible temporary RERA N E R EZEN

differences not recognised Mg 11 -
Utilisation of deductible temporary BARERAUMBERERE

difference not recognised - (52)
Over-provision in respect of prior years B FE 2 fBE8 & - (60)
Income tax credit for the year FEMEHES (14) (70)
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8 DIRECTORS’ EMOLUMENTS 8 EEME
Directors’ emoluments disclosed pursuant to section 383(1) RIE BB R AERH 5 383(1) ik R (A R) (3
of the Hong Kong Companies Ordinance and Part 2 of the BESMNRER BRI E2BEENES
Companies (Disclosure of Information about Benefits of EmT :

Directors) Regulation are as follows:

Salaries,
allowances
and Performance  Retirement
Directors benefits related scheme
fees in kind bonus contributions Total
¢
EEAFR REIEE BRGHE
EEme UBYER B4 H®3 @t
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
{ik3 TERT TERT TER TERT TER
2025 —E-EHE
Chairman IE
Mr. Cheung Yuen Tung — RT#5E % (i) - 1,604 152 - 1,756
Executive director HITEE
Mr. Cheung Yuen Chau R E4E () - 1,800 150 18 1,968
Independent BUFNTEE
non-executive Directors
Mr. Law Chung Lam, Nelson Z& %5 7 4 120 - - - 120
Mr. Pang Kam Fai, Dickson  EZ#7 /8 75 4 120 - - - 120
Ms. Ngai Yuk Chun BEELT (iv) 120 - - - 120
360 3,404 302 18 4,084
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8 DIRECTORS' EMOLUMENTS (CONTINUED) 8 EEM<£ (&)

Salaries,
allowances
and  Performance Retirement
Directors benefits related scheme
fees inkind bonus  contributions Total
EREARE FR1EH RIRETE
EEHe  HNEDFA TEAL 5% @ar
Note HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BitzE THT THT TR THT THL

2024 ZEImE

Chairman EY

Mr. Cheung Yuen Tung — RT#B5E4E () - 1,824 152 17 1,993

Executive director HITEE

Mr. Cheung Yuen Chau  SRT M 754 (i) - 1,800 150 18 1,968

Independent BUFHTEE

non-executive Directors

Mr. Law Chung Lam, Nelson & 28 77 7% 4 120 - - - 120

Mr. Pang Kam Faj, Dickson  Z$5#& 5% 4 120 - - - 120

Mr. Lau Yu Ching BIRIERE (i) 54 - - - 54

Ms. Ngai Yuk Chun P A3 S (iv) 66 - - - 66

360 3,624 302 35 4,321

Note: B 5

(i) During the years ended 31 December 2025 and 2024, the (i) HE-_Z-_AFER-_FT-_NWF+=A=+—8H
emoluments of Mr. Cheung Yuen Tung and Mr. Cheung Yuen Chau IEFE - RUBEERBRTREENMEEER
were paid by the subsidiaries of the Company. AIMB BT -

(i) No director received any emoluments from the Group as an (ii) FR-BEREESAAESBEWDREAHS  EAH
inducement to join or upon joining the Group, or as compensation MBEAREESEMAREERIELTM - SER
for loss of office during the year. No arrangement under a director BB ZHE - FRN MEESIHESRERE
waived or agreed to waive any emoluments during the year. RIS BN 2k -

(iif) Resigned on 14 June 2024 (i) R-ZT-MFENATMEBEIT

(iv)  Appointed on 14 June 2024 vy RZZEZNFEANA+TMNEEZT
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9 INDIVIDUALS WITH HIGHEST 9 EeEFMAL
EMOLUMENTS
Of the five individuals with the highest emoluments, two TEGEETMALTH ME(ZE_WHF:
(2024: two) are directors whose emoluments are disclosed MB)BES BEZHENNE8HEE -
in Note 8. The aggregate of the emoluments in respect of ERZ=ZFZ(ZZE_WF:=8) AT 2HEB
the other three (2024: three) individuals are as follows: EWT
2025 2024
—E_RE —E O
HK$’000 HK$'000
FHT FHETT
Salaries and other benefits o MEMET 2,170 2,166
Retirement benefit scheme contributions R RAEFFHEI 4 5K 54 54
2,224 2,220
The emoluments of the three (2024: three) individuals with =HZ(ZCE_NEFE: =ZR2)BaFMALH
the highest emoluments are within the following band: FWEATHER :
2025 2024
—E-RE —EZOF
Number of Number of
individuals individuals
AE A
Nil to HK$ 1,000,000 =7 702 1,000,000 7% 70 3 3
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DIVIDEND 10 BRE
2025 2024
—E-HE —ENF
HK$'000 HK$'000
FET FAT
Special dividend — HK2.40 cents FRIRR B — AR MAR 2.40 (L
per ordinary share - 24,000
The Board does not recommend the payment of a final EFESTERLRNEBEEZE_T-_AF+-H
dividend for the year ended 31 December 2025 (2024: Nil). =T BLEFERERS(ZZE_ME &) -
LOSS PER SHARE 1 BREE
(a) Basic loss per share (a) EREXESE
The calculation of basic loss per share is based on the EREREBEDZARA L BRE
loss attributable to ordinary equity shareholders of the 7 % R FEMG 582,513,000 L (ZF
Company of HK$2,513,000 (2024: HK$6,861,000) — VU4 6,861,000 T) K FRNE 2
and the weighted average of 1,000,000,000 ordinary 71,000,000,000 & i@ (ZZ = 1Y
shares (2024: 1,000,000,000 ordinary shares) in issue 4 :1,000,000,000 % & 38 A% ) 2 hnE
during the year. FHEGE -
(b) Diluted loss per share (b) EREBEESE
The amount of diluted loss per share is the same HE_Z-_AFR-_FT_NF+=H
as the basic loss per share for the years ended 31 T+ —HALFE BRAEETEAR
December 2025 and 2024 as there were no dilutive BUEEERENDBETERR  WE
potential ordinary shares in issue. RESEEIRN SRR EREEE
EE
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12 PROPERTY, PLANT AND EQUIPMENT 12 Y%  HERRE
Reconciliation of carrying amount: (a) IREEHHK:
Other
properties Furniture Computer
Leasehold |eased for and and office Motor
improvements own use equipment equipment vehicles Total
EttER ElR
BENREE BENR BRERE BAERME RE @zt
HKS$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$°000
TAL TAL TAL TAL TAL TAL
Cost: A
At 1 January 2024 RZZFZmE-F-A 748 5,991 125 786 4,063 11,713
Additions HE - 903 - 2 577 1,482
Disposals e - - (13) - (656) (669)
Early termination of lease RELIHE - (479) - - - (479)
At31 December 2024 RZB-ME+-A=+-H
and 1 January 2025 k=E-1%-HA-H 748 6,415 112 788 3,984 12,047
Additions HE - 1,549 - 289 - 1838
M3TDecember20ss | R-B-RFFoASCR L T o W W 1388
Accumulated depreciation: B3 E
At 1 January 2024 RZE-mE-A-A 748 4,686 123 561 3,479 9,597
Charge for the year EMER - 1325 1 91 353 1,770
Elimination of Disposals HERH - - (13 - (659) (668)
Elimination of early BHRFRILAE
termination of lease - (313) - - - (313)
At 31 December 2024 R-E-ME+-A=t-H
and 1 January 2025 k=2-1%-A-H 748 5,698 m 652 3177 10,386
Charge for the year EMER - 1341 1 89 320 1,751
M3TDeember20ss | R-R-RFToASTTR L 0 o LA AL 12137
Net book value: REFE:
At 31 December 2024 RZE-ZME+-A=+-H - ni 1 136 807 1,661
At 31 December 2025 WZE-R%+-RA=1-H - 925 - 336 487 1,748
No property, plant and equipment has been pledged BHE-_Z-_AFR-_ZF_NF+H
as at 31 December 2025 and 2024. =T—H BEDE HERREES
WIE -
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12 PROPERTY, PLANT AND EQUIPMENT 12 ¥ - MBERRE (E)
(CONTINUED)
(b) Right-of-use assets (b) FHEEE
The analysis of the net book value of right-of-use EAEEEREREEEMNFERNR
assets by class of underlying asset is as follows: EFESTET
2025 2024
—E-RHEF —E-UF
Note HK$'000 HK$'000
B3 FTHER FHEIT
Other properties leased Hing AHEEME
for own use (i) 925 717
Computer and office equipment & Ji§ & i1 A = % & (i) 226 111
1,151 828
The analysis of expense items in relation to leases TEERERNERESENRSIE
recognised in profit or loss is as follows: BT -
2025 2024
—E-RE —E-pE
HK$'000 HK$'000
FTER FHET
Depreciation charge of right-of-use ERAREERABEE
assets by class of underlying asset: HAMITEER
Other properties leased for own use HEmaRAHEEmE 1,341 1,325
Computer and office equipment B R AERE 72 76
1,413 1,401
Gain on early termination of lease REKRIEASE I (EE5)
(Note 5) _ 3
Interest on lease liabilities (Note 6(a)) HEBENE (HE6@)) 62 88
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12 PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

Right-of-use assets (Continued)

During the year, additions to right-of-use assets were
HK$1,737,000 (2024: HK$903,000). This amount
included the capitalised lease payments payable under
lease of office premises, warehouses and photocopy.

178

(b)

Details of total cash outflow for leases and the
maturity analysis of lease liabilities are set out in Notes
17(d) and 19, respectively.

(1)

(ii)

Other properties leased for own use

The Group has obtained the right to use other
properties as its office premises and warehouses
through tenancy agreements. The leases typically
run for an initial period of 1 to 3 years.

The lease does not include an option to renew
the lease for an additional period after the end
of the contract term.

Other leases

The Group leases office equipment under leases
expiring from 1 to 5 years. Leases include an
option to purchase the office equipment at the
end of the lease term at a price deemed to be
a bargain purchase option. None of the leases
includes variable lease payments.

A TTHIR)

12 Y% - #BERRE (R)

FEREEE (&)
FAFEAEEEENT1,737,000%
7L (ZZ Z P94 : 903,000/ 7T) ° Uit
CHEBERATE BEELAFHHEEE
TERNZEREBAENR -

(b)

HENREREABAGMEERE
BE BB A 9 BB PFE17(d) B2 19 ©

(1)

(ii)

HEthEHHEEYF
AEECEAHERZESRE
REMYEERER DGR
BENRERN - ZHEONH R
RE1E3F -

ZHEMBERANHERRE
BEHEEENERN -

HHE
AEEBHEERONIESFE
MHRAERE HEBRESR
BEFEHEHE MR - AR
RAREERNERBEMRRBE
EMARB -FBEHEATE
SR BHEENK -
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INVESTMENTS IN SUBSIDIARIES 13 RBARMNKRE

The following list contains only the particulars of subsidiaries TREBVESTIEXERGEEE BESX
which principally affected the results, assets or liabilities BENMBARFB -BREEHBAN F
of the Group. The class of shares held is ordinary unless RO\ REBER -

otherwise stated.

Proportion of ownership interest

FrEREEILA
Particulars of Group's
Place and date of issued and effective ~ Heldbythe  Held bythe Principal
Name of Company incorporation paid-up capital interest Company subsidiary  activity
IR R 3 3t B BRITR r&E HAXE  HNELAF
DAL REH BEREFHE BRER ) BB IEEH
Man Tung Air-conditioning ~ Hong Kong/ 1,000,000 100% - 100%  HVAC Business
E&M Limited 9 April 2008 ordinary shares
ERLAKERRAR EE/ 1,000,000 & M 100% - 100% ERRZEHEH
ZZT\EMANE
Man Tung Air-conditioning ~ Hong Kong/ 1,000,000 100% - 100%  HVAC Business
Works Limited 19 November 1996 ordinary shares
EBLRAIRERAR EE/ 1,000,000 & M 100% - 100% ERZEHEH
—ANRE+-ATAR
Shun Tung Engineering Hong Kong/ 10,000 100% - 100%  HVAC Business
Company Limited 6 November 1998 ordinary shares
ERLRERIRERAR FE/ 10,000 &3 100% - 100% ERZEHEH
—ANE+—ARE
INVENTORIES 14 78
2025 2024
—E-EHEF —E -4
HK$’'000 HK$'000
FET TET
Raw materials R4 % 2,337 796
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TRADE AND OTHER RECEIVABLES

A TTHIR)

15 EFREMEWVRE

As at 31 December

R+=—HA=+—H
2025 2024
—ERE —ET_OF
HK$’000 HK$'000
FExT T
Trade receivables, net of loss allowance B RWGIE - Ik EERE 16,466 27,226

Deposits, prepayment and other receivables, & + AT 3k & H h fEUR FRIE -

net of loss allowance MR BIERE 1,010 1,791
Retention receivables, net of loss allowance FEUWIRE & - 05 E5 18 B8 21,900 21,811
39,376 50,828

As at 31 December 2025, the amounts of retention
receivables expected to be recovered after more than one
year is approximately HK$16,929,000 (2024: HK$15,796,000).
All of the other trade and other receivables are expected to
be recovered or recognised as expense within one year.

Ageing analysis

At the end of the reporting period, the ageing analysis of
trade receivables, based on the date of payment certificate
and net of loss allowance, is as follows:

R—_ZE-_FHFE+-_A=+—H " &
AR —FREEBNERRESESELN
16,929,000/ 7t (== Z U4 : 15,796,000
WTT) o FTE H M E 5 & A b FEUGRIE T8 B
AR —FAKESERBMAZT -

R 7 AT

RBEHR RBAFEAHE D LEHN
BRERBRENE ZRIGIRNRROM T :

As at 31 December

R+=—BA=+—H
2025 2024
—E_REF —EOF
HK$'000 HK$'000
FET FET
Within 1 month 1E A A 13,531 21,463
1 to 3 months 123184 2,841 5,360
Over 3 months 3@ A M+ 94 403
16,466 27,226

Trade receivables are due within 30 to 45 days from the
date of payment certificate.

B RYGRIARBRESE B 30245
BAEHE -
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16 CONTRACT ASSETS AND CONTRACT 16 EHNEEREGHNER
LIABILITIES
(a) Contract assets (a) BHEE

As at 31 December

R+t=—A=+—H
2025 2024
—E-HE —E-UF
HK$'000 HK$'000
FERT FHEIT
Arising from performance under EEBRITLZESH

installation contracts, net of MR EEEE

loss allowance 11,241 17,990
Receivables from contracts with BB HRELERE 1555

customers within the scope of HEAREELPEHH

HKFRS 15, which are included in FEWFIE GTATE S &

“Trade and other receivables” H e IE]) 38,366 49,037
As at 1 January 2024, contract assets amounted to RZEZMF—-—A—H GRHEER
HK$28,739,000. & 28,739,000/ T ©
The contract assets primarily relate to the Group's BREEFZRAEERD TKRER
right to consideration for work completed and not AR TE MR Er RN FE -
billed because the rights are conditioned on the BZEFBURRAEE 2 RIRKIR -
Group's future performance. The contract assets ERMNKRBEEGGRN  GRNEEER
are transferred to trade receivables when the rights B S EINFIA -
become unconditional.

Typical payment terms which impact on the amount HERRENEESERKTEN —
of contract assets recognised are as follows: AT FUEFR AT -
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16 CONTRACT ASSETS AND CONTRACT
LIABILITIES (CONTINUED)

182

(a)

(b)

Contract assets (Continued)

Installation contracts

The Group’s installation contracts include payment
schedules which require stage payments over the
installation period once milestones are reached.
These payment schedules prevent the build-up of
significant contract assets. The Group typically agrees
to a retention period ranging from 12-month period
to 24-month period for 5% to 10% of the contract
value. This amount is included in the retention
receivables until the end of the retention period
as the Group’s entitlement to this final payment is
conditional on the Group’s work satisfactorily passing
inspection. When the retention period is due and the
right to the retention is unconditional, this amount is
included in the trade receivables.

As at 31 December 2025, net retentions held by
customer for contract work was approximately
HK$21,900,000 (2024: HK$21,811,000) and have
been included in trade and other receivables (see Note
15).

Details of the impairment assessment are set out in
Note 23(b).

Contract liabilities

A TTHIR)

16 SNEEREHNERE ()

(a)

(b)

Contract liabilities EHEE
Installation contracts TEAH
— Billings in advance of performance  — FEURE 49718

BHNEE(B)

TREH
AEERZREANBRRZENEE
KOBMNRONRAR(—BERE
B HENKRAEHLEBERERA
MEE - AKE-—RKREEM%E
10%MAENEERESHI2ZEAZE
248 A 9 PRE B o AN SR [ AUt
E—W1ﬁz/\ﬁ’\]%7r'JE’$$%lI% ST iE
EIRR T AFE Hﬁ(ﬁt%%ﬁ?ﬂkﬁg
WrEBT BEEREBEHMERBL - K
R Hﬁ)z'ﬁjﬁﬁﬂélﬁﬂ% é%%ﬂ)ﬂ%%
BRI RSB AR SRR -

HE-_ZT-_RAF+_A=+—8"
EFBAEZEFAHNIHERES
#9/421,900,0008 7 (=& Z M4 :
21,811,000 L) ' WEFAEB S &
H U R IE (RHIFE15) o

BERF AR BN 230) °

BHARE
2025 2024
—F-HE ZT@HF
HK$"000 HK$'000
TR TAT
4,360 379

As at 1 January 2024, contract liabilities amounted to
HK$178,000.

R-ZE-_MF—A—H AHEERA
{8178,000 7% 7T °
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16 CONTRACT ASSETS AND CONTRACT 16 ENEERSHNERE ()

LIABILITIES (CONTINUED)

(b) Contract liabilities (Continued) (b) EHEREE)
Typical payment terms which impact on the amount HEHRENEGESEBRTEN —
of contract liabilities recognised are as follows: AR B R T
Installation contracts THEEH
When the Group receives a stage payment over the fied 7 5= [ PO 42 £t AR 765 AT 7E %2 5% HA R Uk
installation period before the services are performed, BB AIEEENEBE EE
this gives rise to contract liabilities, until the revenue HENTIRERA W AR D B
recognised on the contract work exceeds the amount HeBERIL -

of stage payment.

Movements in contract liabilities BRIBERZE)
2025 2024
—E-RE —EOF
HK$'000 HK$'000
FET FET
Balance at 1 January R—A—B®&E#H 379 178
Decrease in contract liabilities as a FANERTAFYEL
result of recognising revenue during BENBKAZEEH
the year that was included in the aERd
contract liabilities at the beginning
of the year (341) (178)
Increase in contract liabilities as a result ~ Z2 2 /A B) B TE KGRI B 5L
of billing in advance of installation BHIBEEEM
activities 4,322 379
Balance at 31 December R+—B=+—HBHN#&% 4,360 379
No billings in advance of performance and instalments 1R TR ST AR AR T R W ER & B A SR ey
received are expected to be recognised as income AREBTEHEN —FERBRABUA
after more than one year.
17 CASH AT BANK AND IN HAND AND 17 RORFERSURHMBAER
OTHER CASH FLOW INFORMATION EEH
(a) Cash at bank and in hand comprise: (a) S|ARFHEES:
2025 2024
—E-RE —EPUF
HK$’'000 HK$'000
FET T
Cash at banks and in hand and RITERFEREE R
cash and cash equivalents in the FeBemERFTH
consolidated cash flow statement RekREeFEYD 84,995 65,023
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17 CASH AT BANK AND IN HAND AND 17 RTRFERESUREMBAER
OTHER CASH FLOW INFORMATION EEH (&)
(CONTINUED)
(b) Reconciliation of loss before taxation to cash (b) BRERAIEBEEELERMARESHEER:
used in operations:
2025 2024
—E-RE “EJUF
Note HK$’000 HK$'000
[ihg=3 FExT FET
Loss before taxation R B AT BT 18 (2,527) (6,931)
Adjustments for: MU T FIEEL L
Depreciation of property, Wz MRRREBTE
plant and equipment 6(c) 338 369
Depreciation of CREEENE
right-of-use assets 6(c) 1,413 1,401
Finance costs B 5 B AN 6(a) 62 88
Bank interest income HRITHREHA (1,241) (2,444)
Net impairment of H 5 Rk H At fE YR IE
expected credit loss on AR&HEETER
trade and other receivables EEEERETFE
and contract assets 6(c) (172) 2,812
Written off on contract assets BB EMIE 6(c) - 842
Gain on disposal of property, HEME  HER
plant and equipment Bl 6(c) - (174)
Over-provision of RERB e EEEE
long service payment 6(c) (22) (133)
Gain on early termination REKILHEERE
of lease 5 - 3)
Operating cash flows before LEECEHAN
changes in working capital KERSME (2,149) (4,173)
(Increase)/decrease in inventories 175 (3%40) /7 4 (1.541) 1,429
Decrease/(increase) in trade and & 5 & H b B Y A
other receivables B (35 n) 11,573 (1,915)
Net movement in contract assets AXEERALDEE
and contract liabilities et 10,819 9,745
Increase/(decrease) in trade and B 5 & H b B~ FUE
other payables 0, CRid) 1,450 (4,750)
Cash generated from operations & & 2 TSR & 20,152 336
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17 CASH AT BANK AND IN HAND AND 17 RTRFERESUREMAER

OTHER CASH FLOW INFORMATION EER (&)

(CONTINUED)

(c) Reconciliation of liabilities arising from financing (0 FEBETEMELEEENHE
activities
The table below details changes in the Group’s TRFFMASERE T 2 BEES) -
liabilities from financing activities, including both BREEeRIERSET - @EEEF
cash and non-cash changes. Liabilities arising from EENBEEATREREIARKR
financing activities are liabilities for which cash flows ERMEFNAEESZERERERD
were, or future cash flows will be, classified in the HMAEMBIHMEEMNRERENE
Group's consolidated cash flow statement as cash 4

flows from financing activities.

Lease
liabilities
HeEBE
HK$'000
FHET
(Note 19)
(MfzE19)
At 1 January 2024 R-E-_WE—H—H 1,513
Changes from financing cash flows: MERSREF
Capital element of lease rentals paid ENEERSHNERL Y (1,393)
Interest element of lease rentals paid BNHEERSMANBEED (88)
Total changes from financing cash flows = MER@pEE®est (1,481)
Other changes: Hfth 8 & :
Increase in lease liabilities from entering into FARBRETZFEA MG
new leases during the year WEESE 903
Interest expenses (Note 6(a)) FERSZ (iE6a) 88
Early termination of lease REHLESE (169)
Totalotherchanges .. HeE®®es 82
At 31 December 2024 R-B-NFE+=—A=+—H 854
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17 CASH AT BANK AND IN HAND AND

17 BTRFEESUREMBEESR

OTHER CASH FLOW INFORMATION EER (HE)
(CONTINUED)
(c) Reconciliation of liabilities arising from financing (00 FEREIHFELEEENYRE)

186

activities (Continued)

Lease
liabilities
HEEE
HK$'000
FEx
(Note 19)
(B EE19)
At 1 January 2025 R-ZE-HF—H—H 854
Changes from financing cash flows: MELRSREF
Capital element of lease rentals paid ENEERENELRIT DY (1,423)
Interest element of lease rentals paid ENEERSHNFEHY (62)
Total changes from financing cash flows = BARwrEEZB@ | (1,485)
Other changes: Hih %5
Increase in lease liabilities from entering into FRBERFTZFEA MG M
new leases during the year WHEEAR 1,737
Interest expenses (Note 6(a)) AEF Y (HiEe@)) 62
Totalotherchanges . H®E®&s 1799
At 31 December 2025 R=-ZB-AF+=A=+—H 1,168
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17 CASH AT BANK AND IN HAND AND 17 RORFERSUREMR SR
OTHER CASH FLOW INFORMATION EER (&)
(CONTINUED)
(d) Total cash outflow for leases (d HERESHRHAE
Amounts included in the cash flow statement for HERESRERTHNEBEEUTE
leases comprise the following: T8
2025 2024
—E-RE —EZOF
HK$'000 HK$'000
FExT FAETT
Within financing cash flows ERERSRNA 1,485 1,481
These amounts relate to the following: ZESHETISIERR
2025 2024
—E_RE —EPOEF
HK$'000 HK$'000
FExT FAT
Lease rentals paid BEe 1,485 1,481
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18 TRADE AND OTHER PAYABLES 18 EZRHEMENKE
As at 31 December
R+=H=+-—H
2025 2024
—E-EHEF —E U
HK$'000 HK$'000
FET FHT
Trade payables B 5 e IA 5,730 4,261
Accrued subcontracting costs FEET D BLRCAR 6,324 6,607
Other payables and accruals Hin eI IBE R ESTE A 3,501 3,209
Provision for long service payment REIRTS € BB 147 197
15,702 14,274
All of the trade and other payables are expected to be FIEEZ REMENRIEEBOANR —FAEL
settled within one year. The following is an ageing analysis B UTRERSHREREZAHESD
of trade payables presented based on the invoice date at the B SR FRIERBRE DT -

end of each reporting period:

As at 31 December

R+=—A=+—8H
2025 2024
—E_RE —ETJOF
HK$’'000 HK$'000
FExT FHET
Within 1 month & A A 4,198 1,023
1 to 2 months 12218A 528 2,886
2 to 3 months 2E=318A 267 352
Over 3 months 31EA M E 737 -
5,730 4,261
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LEASE LIABILITIES 19 HEEE
At 31 December 2025, the lease liabilities were repayable as R-ZE-_RAF+_A=+—H8 BEEZ
follows: HMEARWKT :
2025 2024
—E_RE —EPOEF
HK$'000 HK$'000
FET FHT
Within 1year  YE ™95 728
After 1 year but within 2 years 1F8B2F KN 82 101
After 2 years but within 5 years 2FRBESFR 111 25
O - - S 126
1,168 854
The Company does not expose to a significant liquidity AAmWERREBESEHBNERNR
risk with regard to its lease liabilities. Lease liabilities HESRER HEAGBHARANTBR
are monitored by the Company’s treasury function. The ER - HE—_T_AF+H=1+—H
weighted average lessee’s incremental borrowing rate is LEFE - AME AR IR T 8 8 8 RF X
4.77% per annum for the year ended 31 December 2025 BEFATI% (ZE_NF  7.64%) °
(2024: 7.64%).
INCOME TAX IN THE CONSOLIDATED 20 FEMBMRRKZAEHR
STATEMENT OF FINANCIAL POSITION
(a) Current taxation in the consolidated statement (a) HEHMBRRROEHBBERE :
of financial position represents:
2025 2024
—E_RE —EOFE
HK$'000 HK$'000
FET FHT
Provisional Profits Tax paid ENEHFEH - (203)
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20 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(CONTINUED)
(b) Deferred tax (assets)/liabilities recognised
Movement of deferred tax (assets)/liabilities
The component of deferred tax (assets)/liabilities

recognised in the consolidated statement of financial

20

mEMBMRR R ZEH (&)

(b) CRIABELHE(EE) EE
BERE(KE) BEEE
KRB BB R ERHRLETIA (B
E)/BEEXBORERFANE

position and the movements during the year are as AT -
follows:

Depreciation
allowances
in excess
of related
depreciation
TERE
BHARTE
HK$'000
TR
At 1 January 2024 R_ZE_MHFE—H—H 37
Credited to profit or loss FFAEZE (10)
At 31 December 2024 RZZE-WFE+-A=+—H 27
At 1 January 2025 RZF_AF—HA—H 27
Credited to profit or loss FFABE (14)
At 31 December 2025 R-ZE-_RAF+-_HA=t+—H 13

(c) Deferred tax assets not recognised

In accordance with the accounting policy set out in
Note 2(o), the Group has not recognised deferred
tax assets in respect of cumulative tax losses of
HK$18,880,000 (2024: HK$17,295,000) as it is
uncertain that future taxable profits against which the
assets can be utilised will be available. The tax losses
do not expire under current tax legislation.

190

() KRWREEHBEE

LRI 200 T M ZFTEGR - AR
ReeEERAESTARNEINEHEE
ERRRERTBEF - B AL B
R B 18,880,000/ 7T (— & — U 4 ¢
17,295,000 JT.) &) 2 1& 4 18 &5 18 &
RIELETIBEE - 2 SHIBEBEIRE
WATRH A B KRB ™
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EMPLOYEE RETIREMENT BENEFITS

The Group operates a Mandatory Provident Fund Scheme
("the MPF scheme”) under the Hong Kong Mandatory
Provident Fund Schemes Ordinance for employees employed
under the jurisdiction of the Hong Kong Employment
Ordinance. The MPF scheme is a defined contribution
retirement plan administered by independent trustees.
Under the MPF scheme, the employer and its employees are
each required to make contributions to the plan at 5% of
the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the plan
vest immediately.

Contributions to the provident fund by the Group for its
employees are fully and immediately vested in the employees
once the contribution are made. There are no contributions
forfeited by the Group on behalf of its employees who leave
the plan prior to vesting fully in such contribution. Hence,
there is no forfeited contributions which may be used by the
Group to reduce the existing level of contributions.

Long service payment liabilities

Hong Kong employees that have been employed
continuously for at least five years are entitled to long service
payments in accordance with the Hong Kong Employment
Ordinance under certain circumstances. These circumstances
include where an employee is dismissed for reasons other
than serious misconduct or redundancy, that employee
resigns at the age of 65 or above, or the employment
contract is of fixed term and expires without renewal. The
amount of LSP payable is determined with reference to the
employee’s final salary (capped at HK$22,500) and the years
of service, reduced by the amount of any accrued benefits
derived from the Group’s contributions to MPF scheme with
an overall cap of HK$390,000 per employee. Currently, the
Group does not have any separate funding arrangement in
place to meet its LSP obligation.

21

e TR MR

A TTHIR)

EERKEF

AEBBEESRHELBEES RGN A
EEBRBEIRETZEMNREE R —
HAGMEATEEFTE ([RESTE]) - &
Beit8l s —BEHRBYUSTATENTEE
HRRIRFT S - BIBFRTESE  BEXR
HEBSHAEREBHBRANSY MG E
W A AAEREW A 30,0008 L5 LR °
BN RE -

AEERERERERAESFELNHKNIE
HHRR2BRAKEBNES - HRAE
FRxzRBAIRLZTENEER A%
B E R B WA - Btk - &
FEAEERSEMAD DR H TR
ERARFKFHNER -

REBRBESEE

BEEZERERBKED BESERALENS
BREEEETBERATERENRHARSE S -
ZEBRREREABRETNETANEE
ASNEY R R 3 R 1B - 1B B Y65 5% Sk A £
BECNEBAOABETCTFHASRED
BELH EBNRPREEHSEIZERE
EMBERFS (LR A22,50087T) MRS
FE O REAEBARBE S HAAE
EMEEHaMET SURENBLLER
£390,000/87C - B AT NEE W EF A
BHORMELHUNBTERBRESEMT -
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21

192

EMPLOYEE RETIREMENT BENEFITS
(CONTINUED)

Long service payment liabilities (Continued)

In June 2022, the Government gazetted the Amendment
Ordinance, which will eventually abolish the statutory right
of an employer to reduce its LSP payable to a Hong Kong
employee by drawing on its mandatory contributions to the
MPF scheme. The Government has subsequently announced
that the Amendment Ordinance will come into effect
from the Transition Date. Separately, it is expected that
the Government will introduce a subsidy scheme to assist
employers after the abolition.

Among other things, once the abolition of the offsetting
mechanism takes effect, an employer can no longer use
any of the accrued benefits derived from its mandatory
MPF contributions (irrespective of the contributions made
before, on or after the Transition Date) to reduce the LSP in
respect of an employee’s service from the Transition Date.
However, where an employee’s employment commenced
before the Transition Date, the employer can continue to
use the above accrued benefits to reduce the LSP in respect
of the employee’s service up to that date; in addition, the
LSP in respect of the service before the Transition Date
will be calculated based on the employee’s monthly salary
immediately before the Transition Date and the years of
service up to that date.

The balances of provision for long service payment as
disclosed in Note 18.

A TTHIR)

21

BERKER (B)

EHRBSaME ()

R AR BEHEETHES
RIS EEER AR B S BT
B RE RS EENE SRR RS
BR A5 < R AR o BT BE 14 MR 5 T 15
190365 £ 8 56 4B 5 R o b S - T ER BRI
WA ERUKE IR A R
ERHIE -

Hep ZEUREBEHRBIERER BEAE
B BN ERE R ERES HRN (ER
R EHI AR 2B RIER AT FE
ANEMEE#ER  WRADEHRRES
R FEOFROEMRBEE - AW - Wi
BEREHANCSRGRE EZAJHEE
AL REEZRLBEEH ARESR
RBEEFRNRBRBE LI RS
# BRI AR TS FBUS e RERS £ 1517
BREEZEHBANAFLEZZE R
BEHTHE -

REIRS S B EAEARNHI L 18 RIE -
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22 CAPITAL AND RESERVES 22 EXRHE
(a) Movement in components of equity (a) HERZERBLEH
The reconciliation between the opening and REBEGEEZSERT»NFV R
closing balances of each component of the Group's FRERNVERHNGaERETE
consolidated equity is set out in the consolidated AR F @G (B, R FE
statement of changes in equity. Details of the changes RERNEBFBHOT -

of the Company’s individual components of (deficits)/
equity between the beginning and the end of year are
set out below:

Share Share  Accumulated
Company capital premium losses Total
LN EN R4 RE ZIEE st
HK$'000 HK$'000 HK$'000 HK$'000

THT THET THT THET
Note (Note 22(b))  (Note 22(c)(i))
(k3 (MEE2200))  (HEE22(0(0))

At 1 January 2024 R-E-NE—HF—H 10,000 107,850 (34,190 83,660
Profit and total FRREMNK
comprehensive 2EWEEE
income for the year - - 56,828 56,328
Dividends declared in respect BB RAFE MK &
of the current year (f3E10)
(Note 10) - - (24,000) (24,000)
At 31 December 2024 RZEZF
+-hA=+—H 10,000 107,850 (1,362) 116,488
At 1 January 2025 R-E-H%—HA—H 10,000 107,850 (1,362) 116,488
Loss and total FABER
comprehensive 2EAZEE
expense for the year - - (3,144) (3,144)
At 31 December 2025 R_ZT_RF
TZA=1t—H 10,000 107,850 (4,506) 113,344
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22 CAPITAL AND RESERVES (CONTINUED)
(b)

194

(c)

75 3 3% Y &

Share capital (b)
Authorised ordinary shares of EREEA0.01ETH
HK$0.01 each: EEEER

At 1 January 2024, 31 December 2024 HRZ-ZT_WF—H—H -

and 31 December 2025

A TTHIR)

—E-MEF-—A=1t—H

22 EXKf#E(E)
s

The Company
¥ NN
No. of shares HK$'000
RO A FHET

MZFEZHF+=H=-+—H 5,000,000,000 50,000
Ordinary shares, issued and fully paid: Z&EK CRITREE -
At 1 January 2024, 31 December 2024 RHZ-—ZT_MHF—H—H -

and 31 December 2025 —E2-mWFE+=-—A=+—H

EZZ-_h%+=-HF=-+—H 1,000,000,000 10,000
The holders of ordinary shares are entitled to receive TBREEABEENTREIRMRK
dividends as declared from time to time and are B WRARRRE LREREBH =
entitled to one vote per share at meetings of the E—ROREE -IEETERNAEAR

Company. All ordinary shares rank equally with regard
to the Company’s residual assets.
Nature and purpose of reserves (c)
(i) Share premium

The share premium account is governed by the

Companies Law of the Cayman Islands and

may be applied by the Company subject to

the provisions, if any, of its memorandum and

articles of association in paying distributions or

dividends to equity shareholders.

No distribution or dividend may be paid to the
equity shareholders out of the share premium
account unless immediately following the
date on which the distribution or dividends is
proposed to be paid, the Company will be able
to pay its debts as they fall due in the ordinary
course of business.

ARG EETZE A ENER

BEEERAEN
() B E

g BRX M ERQRE
EE YA AARAREMAS
E%fﬁiﬂ&iﬂﬂﬁuﬁ’ﬂlxﬁi(ﬁﬂﬁ)
RRAREERR A D IREIE

RIFEED IR EEZZ N
HEB#ARABEEHERNBE
¥BBETIOIHESL T
TEUROEERMERRKRE
iﬁ' /)EjZ/)EH'HX% °
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22 CAPITAL AND RESERVES (CONTINUED)

(o)

(d)

(e)

Nature and purpose of reserves (Continued)

(i) Merger reserve
The merger reserve represents the aggregate
amount of the excess of the nominal value
of shares of the subsidiaries acquired over
the nominal value of shares of the Company
exchanged as a part of the reorganisation during
the Company’s initial public offering.

Capital management

The Group’s primary objectives when managing
capital are to safeguard the Group’s ability to continue
as a going concern in order to fund its construction
business and provide returns for shareholders and
benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

The Group actively and regularly reviews and manages
its capital structure to maintain a balance between
the higher shareholder returns that might be possible
with higher levels of borrowings and the advantages
and security afforded by a sound capital position, and
makes adjustments to the capital structure in light of
changes in economic conditions.

Neither the Company nor any of its subsidiaries are
subject to any externally imposed capital requirements.

Distributable reserves

As 31 December 2025, the aggregate amount of
the reserves attributable to equity shareholders of
the Company, as calculated in accordance with
the Companies Law of the Cayman Islands and the
Company’s memorandum and articles of association
was HK$103,344,000 (2024: HK$106,488,000).

e M BRERME

A TTHIR)

22 EXKHE (&)

(o)

(d)

(e)

REEEREHN (E)

(i) Btk
EHFEREC WENE QRN
BihEEBLEE/SARRER
NABKREEEN —FD MR
BMAOARRRDEENER -

EXER
AEEEREANTIEZRABR/RER
SESELENREN  URHEBER
BRHES  SRRREHEDBLSE
foEm A A TIREN D TR
EERERBAREE A -

AEEERY R MEELER
B NERREEKTF AR R
B AR 20 R R AR e B AN AR P 7 2R
WEE RREZ BEE T & - WERE
RBEAN RN B U E R E A -

N /A

AREHEEMHEARLERLRR
EAAIINERIE N B AR Z K -

EIEEY -1
RZE-_RAF+—A=+—H " RE
HEeHERNFDENU AR FMAHSE
KA R 48 B FT B B AR A B 2 AR R PR
1R 42585 103,344,00008 7L (=&
ZPU4E - 106,488,000 7T) ©
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES
Exposure to credit, liquidity and interest rate and foreign
currency risks arises in the normal course of the Group’s
business. The Group's exposure to these risks and the
financial risk management policies and practices used by the
Group to manage these risks are described below.

A TTHIR)

MHREBREERNFE

ARERAEEHBETREEE R
AU RFIERONERE - AR EEE K

F B B AN 52 B AR DA B 3R Rk S TR B ) B
R EERRLEREN T e

(a) Categories of financial assets and liabilities (a) SRIEENEEHER
2025 2024
—E-RE T NF
HK$'000 HK$'000
FBT FET
Financial assets SREE

Financial assets at amortised cost Eﬁﬁ‘ﬁﬁiﬂi*‘l‘éﬁﬁiﬁﬁ
Trade and other receivables B 5 N H b EIGRIE 39,319 50,048
Cash at bank and in hand ﬁEﬁ&?”ﬁifﬁﬁ 84,995 65,023
124,314 115,071
2025 2024
—E-HEF —EOF
HK$'000 HK$'000
FBT FET

Financial liabilities tREE

Financial liabilities at amortised cost Z#ER AT ELHBE RS
Trade and other payables Z 5 REAMERIE 15,555 14,077
Lease liabilities HEaE 1,168 854
16,723 14,931

(b) Credit risk (b) FEREK

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group's credit risk is
primarily attributable to bank deposits and trade and
other receivables and contract assets. The Group has a
credit policy in place and the exposures to these credit
risks are monitored on an ongoing basis.

The Group does not provide any guarantee which
would expose the Group to credit risk.
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(b)

Credit risk (Continued)

Trade receivables, retention receivables and contract
assets

The Group has significant concentration of credit risk
in a few customers. In view of their good payment
record and long-established relationships with the
Group, management does not consider the Group'’s
credit risk to be significant. At the end of the reporting
period, 0% (2024: 23%) and 78% (2024: 90%) of
the total trade receivables and contract assets was due
from the Group’s largest customer and the five largest
customers respectively.

Individual credit evaluations are performed as part
of the acceptance procedures for new construction
contracts. These evaluations focus on the customer’s
past history of making payments when due and
current ability to pay, and take into account
information specific to the customer as well as
pertaining to the economic environment in which the
customer operates. Trade receivables are due within
30 to 45 days from the date of payment certificate.
Normally, the Group does not obtain collateral from
customers.

The Group measures loss allowances for trade
receivables, retention receivables and contract assets
at an amount equal to lifetime ECLs, which is based on
the probability of default with reference to available
market information, taking into account any credit
enhancement.

Other receivables

The Group assessed the impairment for its other
receivables individually based on internal credit rating
and ageing of these debtors which, in the opinion of
the Directors, have no significant increase in credit
risk since initial recognition. ECL is estimated based
on historical observed default rates over the expected
life of debtors and is adjusted for forward-looking
information that is available without undue cost or
effort. For the year ended 31 December 2025, the
Group recognised provision of loss allowance for
other receivables of approximately HK$60,000 (2024:
HK$70,000).

e TR MR

A TTHIR)

23 MKEREERATEE)

(b)

FERRE (&)
ESERTE  BRREETREHNE
E

AEBAISYEEFBEEEREESET
Bk BRI ERERDERR T E
AEBRYRBBE SEEBRAE
AEBFASHEERRITTEK -
RBEHR EHRWARBRLE D
BEABETHHN0% (ZF ZMF
23%) K 78% (ZZE -4 : 90%) &
EUAEEEATFPFRBEALAEREF
B FRIE o

AEEeETENEEFZIERIZ
EEWEMRF D HEFFZRE
RREPIBE R BIFIAR R &
BENNREN  XEREFONEE
BREEFPEEMERLERBENEN -
B 5 RWFIA B BREE A B 30
ZEA5HREH - AEE R IEAF
P B AR am

AEENE ZREFE - BRRES
RAKEENERRERAERKA
BEHEEEENSEE  EORNG
REMEEEREE2EAFIMISE
B BEREBOBMRE -

H b fEY 5B
REBBRBEANBEETHR K EMIE
W TE 7 BREG - 1 Bl EF A E b JE Uk 5k
HZBE - BEERAE BVIFTERE
ZEEWGRIEN =B R R I 5 78 22 1
e EHEEEENERES ATEE
FERBEERAGEOREITHS
WHBELEBZKAKL RN &
SHAEEERETAZE -HE -2
“hRE+-_A=+—HLEEE K&
EERHRE R R EEEREN
60,0007 7T (=& — Y 4E : 70,0007
JL) °
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23 FINANCIAL RISK MANAGEMENT AND

A TTHIR)

23 MKEREERATVEE)

FAIR VALUES (CONTINUED)

(b) Credit risk (Continued)
Cash at bank

Cash at bank are deposited with financial institutions
with sound credit ratings and the Group has exposure
limit to any single financial institution. Given their high

(b) FEREE)

RiTHE

RITREDFRREERFNHS K
B MASETHEMNE -SRKE
REHEE ENZRTLRRBEAR

credit ratings, management does not expect any of
these financial institutions and counterparties will fail

to meet their obligations.

The Group's internal credit risk grading assessment

comprises the following categories:

Level of
credit risk

FEEBER

Low risk

R

Watch list
ERLE

Doubtful

Loss
B8

Write-off

k!

198

Benchmarks

22

The counterparty has a low risk of default and
does not have any past-due amounts

HFHBRRBREERE  MARGEME B
2 A

Debtor frequently repays after due dates but
usually settle in full
BREABTRIMBRER E-REBTEER

There have been significant increases in credit risk
since initial recognition through information
developed internally or externally resources
while the counterparty is with continuous
business transactions with the Group

BRI ERTRNIEHER - EERR
BEWN MBFHEAEEEHEEEBER

There is evidence indicating the asset is
credit impaired

EEBERAECEEAE

There is evidence indicating that the debtor is in
severe financial difficulty and the Group has no
realistic prospect of recovery

EREBTESAERELBRE - KEEE
RRER DREEERE

EENR BEHERHAEOREE
EZXZEUFHIEEEBITAEME -

AEBEN AR EERRIRFHEE
AT 485

ECL assessment requirement

RHEEERIEER

Trade receivables, retention
receivables and contract assets
ESRUAE ERREER
BREE

Lifetime ECL — not credit-impaired

2HEMEEER — BERERE

Lifetime ECL — not credit-impaired
2HTEHEEEE — BEERE

Lifetime ECL — not credit-impaired

2HEMEREER — BERERE

Lifetime ECL — credit-impaired
FHEHEEEE —BEERE

Amount is written off

Other financial assets
HittemEE
12-month ECL

NEAEHEEER

12-month ECL
121 RAEHEERR

Lifetime ECL — not credit-impaired

2HEMEEER — BEERE

Lifetime ECL — credit-impaired
FHEHEEEE —BEERE

Amount is written off



23 FINANCIAL RISK MANAGEMENT AND

(Expressed in Hong Kong dollars unless otherwise indicated) (F %A 583 4h -

FAIR VALUES (CONTINUED)

(b) Credit risk (Continued)

The tables below detail the credit risk exposures of the
Group's financial assets and contract assets which are
subject to ECL assessment:

e

Annual Report 2025 / =& — R F 7R

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ey TR

(b) FERRE)

A TTHIR)

23 BBEREERQFEGE)

TRAMIBEAEEAETHESESR

EBRAGHNEREENE

Bk

MEEZE

Gross carrying amount

BEEHEE
External Internal 12-month or 2025 2024
Note  Credit rating Creditrating  Lifetime ECL “EC-RFE ZEINEF
12852 HK$'000 HK$'000
i3z SHBEETE ABEETR BEHEEFE THER FHET
Trade receivables 15 NA Low risk Lifetime ECL — 16,894 28,121
not credit-impaired
E e NEA Wl 2HEREERE —
EBEERNE
Trade receivables 15 NA Loss Lifetime ECL — 261 312
credit-impaired
g 5 ENIR TEA BB SHRHEERE —
EERE
Other receivables 15 N/A Low risk 12-month ECL 607 1,081
Hoh JEYRIE A ERR REAEREEEE
Retention receivables 15 NA Low risk Lifetime ECL — 22,866 22,333
not credit-impaired
ElRE & NEA Wl 2HEREERE —
EBEERE
Retention receivables 15 N/A Loss Lifetime ECL — 1,381 1,381
credit-impaired
[EWRE & TEA EE ZHRHEEEHE —
EERE
Contract assets 16(a) N/A Low risk Lifetime ECL — 11,668 18,419
not credit-impaired
BHEE TEA ERER SHEHEEEE —
EEERE
Contract assets 16(a) N/A Loss Lifetime ECL — 1,098 1,183
credit-impaired
BNEE NEA B 2HEREERE —
FERE
Cash at bank 17(@)  Aa3to Baal Low risk 12-month ECL 84,984 65,011
BITRE Aa3 £ Baal iy REABBREEER
139,759 137,841
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

200

(b)

A TTHIR)

MHREBREERERQFEE)

Credit risk (Continued) (b) E=EREKE)
The following tables show reconciliation of loss TRAMIEHBEMAE SR HIERE
allowances that has been recognised for trade W RIE - B RB e RENEE
receivables and other receivables, retention receivables R BB 2 H8R
and contract assets.
Lifetime Lifetime
ECL — not ECL — credit
credit-impaired impaired Total
2HEH 2HBEH
FEFE— FEFE—
BREERE EERE “m
HK$'000 HK$'000 HK$'000
TET THET FET
As at 1 January 2024 NZE-_WNFE—-F—H 390 1,590 1,980
Transfer to credit impaired EAEERE (75) 75
Expected credit loss recognised HHEEBERER 1,606 1,21 2,817
Expected credit loss reversed BHEEBERD (5) - (5)
As at 31 December 2024 and F:?:Eiﬂ‘_ﬂzﬂ‘—ﬁ
1 January 2025 == _£¢ H—H 1,916 2,876 4,792
Expected credit loss recognised ?EHM:,\EE?E B 854 27 881
Expected credit loss reversed BHEERERD (890) (163) (1,053)
As at 31 December 2025 R-ZE-RAFT-_A=1—H 1,880 2,740 4,620
During the year ended 31 December 2025, the HE-Z-_hF+-_A=1T—HILHF
management identified no credit risk of contract R E.EEJE:II??%&%UEH:' HWEE(Z
assets (2024: HK$841,990) was fully written off as T P04 ¢ 841,990 L) Mz B R R
uncollectible. Ve R I EIE] 2 BB B S

The Group recognised loss allowance of HK$4,620,000
(2024: HK$4,792,000) on the trade receivables and
other receivables, retention receivables and contract
assets at an amount equal to lifetime ECLs, which is
measured based on the probability of default for the
year ended 31 December 2025. The Group considered
that there is no significant loss allowance recognized
in accordance with HKFRS 9 as at 31 December 2025,
and no expected credit loss rate has therefore been
disclosed.

AEEWHERE S EWFIE R HEME
WHIE BRRBERENEES
BB 54,620,000 T (ZE WM
14,792,000 7T)  £BER 2 H
EHEERE BHE-T-_AF+=
A=+ RIEFEREBELOMEG
E-AEERAR _ZE-_AHFE+ A
=+—H UEBREEEVBREE
Al oORmER 2 EANEEEE - Bt
WEKEEHREEBEX -
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(o)

Liquidity risk

Individual operating subsidiaries within the Group are
responsible for their own cash management, including
the raising of loans to cover expected cash demands.
The Group’s policy is to regularly monitor its liquidity
requirements, to ensure that it maintains sufficient
reserves of cash and adequate committed lines of
funding from major financial institutions to meet its
liquidity requirements in the short and longer term.

The following tables show the remaining contractual
maturities as at 31 December 2025 of the Group's
financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating,
based on rates current at 31 December 2025) and the
earliest date the Group can be required to pay.

For bank loans subject to repayment on demand
clause which can be exercised at the bank’s sole
discretion, the maturity analysis shows the cash
outflow based on expected repayment dates with
reference to the schedule of repayments set out in the
banking facilities letters and, separately, the impact
to the timing of the cash outflow if the lenders were
to invoke unconditional rights to call the loans with
immediate effect.

e M BRERME

A TTHIR)

23 MKEREERATEE)

(9]

REBE SRR

AEEETHENEENBRRAR
HEgmRaER BREEENE
HEHREFR - AEENRERERTE
HERRDESTFE  UHRERE
WASHENRKETESRBBNFR
RAGBREBE HmmeRHkE

TR AKESRAEER-"FT_F
F+H+-A=+—HHNHKRTAYIHA -
WETRBEAHOARBBARSRE (B
BRAEQNE (EFL - BIRER =
E_RF T A=1—H®OEEHE)
FHEBN BN RAKE A K ER
BEENKFAHMESL

BANAEENRITER  MERERT
BEEBREREEEROGERR A
TREHASFTER T EREHENRA
HHR Rt A2ETRITRE K
PRENEREFRER  WORNBERT
AR E TR A IR S| R 1 4 ) S R
WA AERERSRERFRNTE -
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23 FINANCIAL RISK MANAGEMENT AND 23 BBEREERAFEE)
FAIR VALUES (CONTINUED)
(c) Liquidity risk (Continued) (00 RBELER(E)
2025
ZE-RE
Contractual undiscounted cash outflow
BNRBBERERE

Total Within More than More than
Carrying contractual 1 year 1 year but 2 years but
amount at  undiscounted oron less than less than
31 December cash flow demand 2 years 5 years

R+=AH
=t-8 BHNRER 1ERD 180 E 260k
MEEE RERELR REX BLR2E BHR5E
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER TET
Trade and other payables & 5 & E {708 15,555 15,555 15,555 - -
Lease liabilities HEGE 1,168 1172 977 84 11
16,723 16,727 16,532 84 m

2024
—ZTopmE
Contractual undiscounted cash outflow
BHNRERAS L

Total Within More than More than
Carrying contractual 1 year 1 year but 2 years but
amountat  undiscounted oron less than less than
31 December cash flow demand 2 years 5 years

R+ A
=t+—-A8 BHRHR (E3AE 1)L 2FE
MEEE BeRsgE REX BAR2E BARSE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET THL TR FET TR
Trade and other payables & 5 & E B 5718 14,077 14,077 14,077 - -
Lease liabilities HEEE 854 839 757 105 27
14,931 14,966 14,834 105 27
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23 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (CONTINUED)

(d)

(e)

U]

Interest rate risk

Interest rate risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The
Group's interest rate risk arises primarily from lease
liabilities. Liabilities issued at variable rates expose the
Group to cash flow interest rate risk. The Group’s
interest rate profile as monitored by management is
set out below.

Interest rate profile

The following table details the interest rate profile
of the Group’s liabilities at the end of the reporting
period.

e M BRERME

A TTHIR)

23 BBEREERQFEGE)

(d)

MERE R

M ER R E R T AND FESERRK
ReRnERMENEEHMEL N
MR - REBH M EER T RN
HERB RIPMNERELEMNARS
AEEAZBRERENKEAR - §12
EAEIT M ARE N RBRBN T -

FIEBER
TR AL B A R B E BRG]
SRR -

2025 2024
—EC-RE —E-NE
Effective Effective
interest rate interest rate
BERA= BN =
% HK$'000 % HK$'000
TR FTHET
Fixed rate liabilities: B EFREE :
Lease liabilities HEaE 3.17%-8.41% 1,168 3.17%-8.41% 854
Total liabilities BELE 1,168 854
Fixed rate liabilitesasa B TEHZEEHEAE
percentage of total BENE L
liabilities 100% 100%

The Group has no significant exposure to interest rate
risk as all of the Group’s liabilities are at fixed rate.

Foreign currency risk

The Group has no significant exposure to foreign
currency risk as all of the Group’s transactions are
denominated in Hong Kong dollar.

Fair value measurement

The carrying amounts of the Group's financial assets
and liabilities carried at amortised cost are not
materially different from their fair values at the end of
the reporting period.

(e)

U]

HRARERENNEAREE  #®
AEBEL EEAN KRR -

SN ELR
AEBEY EmMBEAINERR  RE
RAKBERAR Y ABTFE

AT EIE
AR E R TR D RAER
BENEEERSEERABENE
SMANATFEZMLMERZE -
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24 MATERIAL RELATED PARTY
TRANSACTIONS
In addition to transactions and balances disclosed elsewhere
in these consolidated financial statements, the Group
entered into the following material related transactions.

(a) Key management personnel remuneration
Remuneration for key management personnel of the
Group, including amounts paid to the Company’s
directors as disclosed in Note 8 and certain of the
highest paid employees as disclosed in Note 9, is as

A TTHIR)

24

EXBBLRS

BRUEGEEMBHRREMEHRENR
PRI - NEEFT LA TE AR S

() EEZEBEBAEHM
AEETEEEABNFHM (ZHEH
AWM BERAARREE X MHIKIA
LI ERE TR HHMES
SRR AT

follows:
2025 2024
—E_RE —E O
HK$'000 HK$'000
FHT FHT
Salaries and other benefits HoREMEF 5,876 6,092
Retirement benefit scheme contributions &K@ F| 5+ 2t 3% 72 89
5,948 6,181

Total remuneration is included in “staff costs” (see
Note 6(b)).

(b) Transactions with related parties

HM @B ATEIRA (RHE
6(b)) °

(b) HEHBEBLIHNXZ

2025 2024

—E-HRF T _MNF

HK$'000 HK$'000

FHT FAET

Lease payments paid to related companies [f] B3 B A &) 52~ B9 &~ 3¢ 1,140 1,140
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MATERIAL RELATED PARTY

TRANSACTIONS (CONTINUED)

() Applicability of the Listing rules relating to
connected transactions
The related party transaction in respect of Note 24(b)
above constitutes connected transactions as defined
in Chapter 14A of the Listing Rules. However, the
transaction is exempt from the disclosure requirement
in Chapter 14A of the Listing Rules as it is below the
de minimis threshold under Rule 14A.76(1).

CONTINGENT LIABILITIES
At 31 December 2025, contingent liabilities not provided for
in the consolidated financial statements were as follows:

24

25

EXEBRAEXR S (H)
(© SREEXZABMN ETRANEAY

5 H R 24(b) WO BR B 5 XX 5 18 A A
BRP(EER EWRAF4AE) -
AW ARABERHERE 14A.76(1)
RO KERRKYF WA HLETE
MRAEVAZNEERTE -

HARER
EMBHRATIRBEBOIABEBNT

2025 2024

—E_RE —EPOF

HK$'000 HK$'000

FE T FET

Court proceedings (note) SRR (M 3E) 872 872
Note: B 5E -

In 2020, a subcontractor (“the plaintiff”) sued Man Tung Air-Conditioning
Works Limited (“Man Tung Works"), a subsidiary of the Company, for the
amount due of HK$871,664 for the ventilation fans installation works.
Currently, Man Tung Works is waiting for 1st court session. Based on the
legal advice and after consideration of possible business and financial impact,
the directors believe stand a reasonable chance of success in defending
the action and securing the counterclaims, therefore there is no present
obligation to make any provision for the case at this stage.

RZZ-ZF —25 e ((RE)BFARF—HH
BRrAESRLAATIRARARA(EBLRTIRE] EX
SNRBRRAR TR TR ENFRS71,664 87T © HAI -
BRARIRIEASFHSE —RHFE - EREREZERL
REBARZEGRUBZER EERRALENK
RN RFARETRS NG ARREBRREEBA
SR TR -
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26 COMPANY-LEVEL STATEMENT OF 26 A BB B B RO &R
FINANCIAL POSITION
2025 2024
—E_REF —EOF
Note HK$’000 HK$'000
M EE FET FETT
Non-current assets IRBEE
Investments in subsidiaries  MRHERAAMER 3 2 2.
Current assets RBEE
Other receivables H {th fE W Fk08 237 237
Amounts due from subsidiaries NG S 113,156 114,467
Cash at bank and in hand RITKFBEERS 450 2,482
______________________________________________________________________________________ 113,843 117,186
Current liability REBEE
Other payables and accruals HtERRIERETER 501 700
Netcurrentassets ~~~~ #®®B&EEFE 13342 116,486
NET ASSETS EEFE 113,344 116,488
CAPITAL AND RESERVES EXRRHE
Share capital [N 22(b) 10,000 10,000
Reserves i 103,344 106,488
TOTAL EQUITY RES4asE 113,344 116,488
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IMMEDIATE AND ULTIMATE
CONTROLLING PARTY

At 31 December 2025, the directors consider the immediate
parent and ultimate controlling party of the Group to be
Prime Pinnacle Limited, which is incorporated in Republic of
Seychelles. This entity does not produce financial statements
available for public use.

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR ENDED 31
DECEMBER 2025

Up to the date of issue of these consolidated financial
statements, the HKICPA has issued a number of
amendments and a new standard, which are not yet
effective for the year ended 31 December 2025 and which
have not been adopted in these consolidated financial
statements. These developments include the following
which may be relevant to the Group.

27

28

e M BRERME

OB TTEIR)

BEERBRERS

RZE-_RAF+-A=+—8 EFRAE
AEENEESRARRRRESN AR
32 E @ 2L A0 B A it AKX 32 &9 Prime Pinnacle
Limited o It BB W BB ITH AR ALE
BRIBHRE -

BE-_EZ-_RFE+=-A=+—H
I FEEEME N RERBNE
A T EARREN TR E

BELSKEEAMBHRTEAY FES
SR A G MM ZBERT MR LR - M
BREAMMATLEARBE_T_AF
TZA=+—RLEFERRERBELER
U HEHREMBHRRARS - ZFEFT
AIEAIRRERR T A EARE AR
HIEE °
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28

208

A TTHIR)

2=

POSSIBLE IMPACT OF AMENDMENTS, 28 H
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR ENDED 31

DECEMBER 2025 (CONTINUED)

g

(%)

&

Amendments to HKFRS 10 and HKAS 28, Sale or Contribution of Assets between
an Investor and its Associate or Joint Venture

BEMBMEENE 10X RES SR ERF 285185]  KEEFHE
BERRZFNEEHEHTA

Al

Amendments to HKFRS 9 and HKFRS 7, Amendments to the Classification and
Measurement of Financial Instruments

BBV BHREEREIRRBEBUERELERIFETHIBE]  eMTAZSER
FTEZEET

Amendments to HKFRS 9 and HKFRS 7, Amendments to the Classification and
Contracts Referencing Nature dependent Electricity

ERMBRELRNE IR R BBV BRERRNE7RER] - 5IFRBEERETEE
&8 & R BT

Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10, and HKAS 7, Annual
Improvements to HKFRS Accounting Standards — Volume 11

BEBMBRELEE 15 B75% - FO%K - F10RREBGALERETRER
BB E LR SRR FREANE — 115

HKFRS 18, Presentation and Disclosure in Financial Statements

BRUMBIMELRNE 18 - ABEHEXZ 2SR HE

HKFRS 19 and its amendments, Subsidiaries without Public Accountability: Disclosures

BEMBRELRNF 1R REER]  FAREELHE G2 KEE

Amendments to HK Int 5, Presentation of Financial Statements — Classification by the
Borrower of a Term Loan that Contains a Repayment on Demand Clause

BEREFSTNER - HBEHEXES — EHXNEE S AR ZSAEE IRAAE

HEZa 58

AREB EAER 4

The Group is in the process of making an assessment of

what the impact of these developments is expected to be in )78 Bl 52 &
the period of initial application. So far it has concluded that ZEEET KA
the adoption of them is unlikely to have a significant impact T o

on the consolidated financial statements.

Effective for
accounting periods
beginning on or after
RTIBEHH 2%
BN ST HEEX

a date to be determined

J ==

&

B

1 January 2026
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1 January 2026

— = —
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1 January 2026

— = —
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1 January 2027
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1 January 2027
“ZE-t¥—A—H

1 January 2027
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Man Shun Group (Holdings) Limited
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