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CHAIRMAN’S STATEMENT
EE®E

On behalf of the board (the “Board”) of directors (the “Director(s)”)
of Green Leader Holdings Group Limited (the “Company”), | hereby
present the annual report of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended 31
December 2025 (the “Year”).

The Year presented considerable global economic challenges, marked
by ongoing trade tensions, tighter financial conditions, and volatile
commodity prices. Despite these headwinds, our Group achieved
year-on-year revenue growth, underpinned by a strong focus on
operational excellence, customer service, and disciplined cost and
working capital management. These efforts enabled us to mitigate the
impact of a volatile operating environment and deliver solid results.

During the Year, we prioritized optimizing our operations and
streamlining resources to enhance financial resilience and operational
focus. By concentrating on our core businesses, we improved
efficiency and strengthened our ability to drive sustainable growth.
These measures have positioned the Group to better weather current
challenges and deliver greater value for shareholders.

Our achievements during this demanding Year underscore the
resilience of our Group and the dedication of our people. Despite
uncertainties, we remained focused on long-term goals and continued
to adapt to changing circumstances.

OUTLOOK

Looking ahead, we remain cautiously optimistic. While global
uncertainties persist, our disciplined approach, operational focus, and
commitment to customer needs position us well for sustained growth.
By building on our progress and maintaining a clear strategic direction,
we aim to deliver long-term value for our shareholders and strengthen
our foundation for future success.

APPRECIATION

On behalf of the Board, | would like to express my heartfelt gratitude to
our staff for their unwavering dedication and hard work throughout the
Year. | would also like to extend my sincere thanks to our shareholders
and stakeholders for their continued trust, interest, and support in our
Company.

Mr. Tse Michael Nam
Chairman

Hong Kong, 27 March 2026
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BIOGRAPHICAL DETAILS OF DIRECTORS

EXECUTIVE DIRECTORS

Mr. Tse Michael Nam (“Mr. Tse”), aged 68, joined the Company
on 12 February 2007 and was reappointed as an executive Director,
chairman (the “Chairman”) of the Board and chief executive officer
(the “Chief Executive Officer”) of the Company on 1 September
2016. Mr. Tse is also, the chairman of the nomination committee and
the risk management committee of the Company. He is also a director
of various subsidiaries of the Company. Mr. Tse is also the director
of BioNeutra Global Corporation, a company listed in TSX Venture
Exchange since 22 June 2023. Mr. Tse holds a Bachelor of Science
degree in Biological Science from the University of California, Berkeley
and a Master of Business Administration degree from the University of
San Francisco. Prior to his reappointment, Mr. Tse was an executive
Director of the Company from 12 February 2007 to 30 November
2015.

Mr. Tse has over 30 years of experience in corporate management in
the agriculture, manufacturing, mining and merger and acquisitions
sectors. Mr. Tse was a registered consultant to Asian Development
Bank and held key positions in several companies listed on The Stock
Exchange of Hong Kong Limited (“Stock Exchange”).

Save as disclosed above, Mr. Tse did not hold any directorships in any
other listed public companies in the last three years and does not hold
any other position with the Company or other members of the Group.

Ms. An Juan (“Ms. An”), aged 47, was appointed as an executive
Director on 28 June 2024, and was then appointed as a member of
the nomination committee of the Company with effect from 23 June
2025. Prior to her re-appointment, Ms. An was an independent non-
executive Director from 5 August 2020 to 10 August 2020. She
obtained a bachelor’s degree in educational psychology at Xinzhou
Normal University in the People’s Republic of China (“PRC”) in July
2002. With over 20 years of management experience, she has
developed a comprehensive understanding of various management
processes. Ms. An has been the administrative officer of Gujiao
Hengbaitai Coal Trading Co., Ltd.* (X MEEREXKE S BR A7),
an indirect wholly-owned subsidiary of the Company, since November
2021. From June 2024 to November 2025, Ms. An was an executive
director of PINE Technology Holdings Limited (Stock Code: 1079)
(“PINE Technology”), the shares of which are listed on the Main
Board of the Stock Exchange.

Save as disclosed above, Ms. An did not hold any directorships in any

other listed public companies in the last three years and does not hold
any other position with the Company or other members of the Group.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS

EEEEFR

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Ho Kin Cheong Kelvin (“Mr. Ho”), aged 58, was appointed as
the independent non-executive Director on 5 August 2020 and is the
chairman of the audit committee of the Company and the member
of each of the remuneration committee, the nomination committee
and the risk management committee of the Company. He holds a
Bachelor Degree in Business Administration (Hons.) with a major in
Accounting, from Hong Kong Baptist University. He has over 29 years
of experience in finance and accounting, company secretary, initial
public offering, takeover, deposition and debt restructuring. He is
an associate member of the Hong Kong Institute of Certified Public
Accountants, and a fellow member of the Association of Chartered
Certified Accountants.

Mr. Ho was also respectively appointed as an independent non-
executive director of Yadong Group Holdings Limited (Stock Code:
1795) since 21 October 2020, an independent non-executive director
of JW (Cayman) Therapeutics Co. Ltd (Stock Code: 2126) since
22 October 2020, and an independent non-executive director of
MicroTech Medical (Hangzhou) Co., Ltd. (Stock Code: 2235) since 21
April 2021. The securities of the above companies are listed on the
Main Board of the Stock Exchange.

Mr. Ho was (i) an independent non-executive director of CECEP
COSTIN New Materials Group Limited (Stock Code: 2228), a company
that has been delisted from the Main Board of the Stock Exchange on
14 February 2022, from 6 August 2018 to 8 February 2022; and (ii)
an independent non-executive director of Rosan Resources Holdings
Limited (Stock Code: 578), a company that has been delisted from the
Main Board of the Stock Exchange on 7 November 2022, from 1 July
2020 to 1 November 2022.

Save as disclosed above, Mr. Ho did not hold any directorships in any
other listed public companies in the last three years and does not hold
any other position with the Company or other members of the Group.
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BIOGRAPHICAL DETAILS OF DIRECTORS

INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Mr. Tian Hong (“Mr. Tian”), aged 61, was appointed as the
independent non-executive Director on 10 August 2020, and is the
chairman of the remuneration committee of the Company and the
member of each of the audit committee, the nomination committee
and the risk management committee of the Company. He holds a
Master’s Degree in Business Administration from Shanxi University
of Finance & Economics in 2009 and qualified as a senior economist
of The Bank of China in 1998. He has over 30 years of experience in
banking and finance.

From 4 July 2017 to 14 November 2025, Mr. Tian was an independent
non-executive director of PINE Technology, the shares of which are
listed on the Main Board of the Stock Exchange.

Save as disclosed above, Mr. Tian did not hold any directorships in
any other listed public companies in the last three years and does not
hold any other position with the Company or other members of the
Group.

Mr. Shen Weidong (“Mr. Shen”), aged 56, was appointed as the
independent non-executive Director on 2 November 2020, and is a
member of each of the audit committee, the remuneration committee,
the nomination committee and the risk management committee of the
Company. He holds an Executive Master of Business Administration
Degree from Southwest International University, the United States. He
has over 25 years of managerial experience in hotel and real estate
industries.

Mr. Shen held multiple managerial roles in a number of reputable
corporations since 1996. Mr. Shen is currently the managing director
of WAKEEREFHFIERMZE AR AR (Shanxi Economic and
Trade Group Dingxuan Real Estate Development Co., Ltd.*) and K&
BEEMEMZEAR AR (Taiyuan Hengxin Real Estate Development
Co., Ltd.®).

Save as disclosed above, Mr. Shen did not hold any directorships in
any other listed public companies in the last three years and does not
hold any other position with the Company or other members of the
Group.

* For identification purpose only
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWmE DM

BUSINESS REVIEW

Overview

During the Year, the global economy remained challenging. The
operating environment was affected by elevated uncertainty, ongoing
trade and tariff-related developments and tighter financial conditions in
certain markets, which together contributed to volatility in commmodity
prices and a cautious business sentiment.

Against this backdrop, the Group, principally engaged in coal mixing
and processing, recorded year-on-year revenue growth for the Year.
The improvement was primarily attributable to the Group’s continued
focus on operational execution, customer servicing and disciplined
cost and working capital management, which helped mitigate the
impact of a challenging market environment.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW (CONTINUED)
Overview (continued)

On 29 December 2025, Guang Cheng Group Limited (“Guang Cheng
Group”), a wholly-owned subsidiary of the Company entered into a
sale and purchase agreement (the “Sale and Purchase Agreement”)
with Earn Bright International Holdings Limited, in relation to the
disposal of (i) the entire equity interest in Lexing Holdings Limited
(“Lexing Holdings”) and its subsidiaries (collectively referred to as
the “Lexing Group”); and (ii) the shareholder’s loan owed by the
Lexing Holdings to Guang Cheng Group as at completion, which
as at the date of the Sale and Purchase Agreement, amounted to
approximately HK$160,236,000 at the consideration of HK$8,000,000
which was satisfied as to approximately HK$4,555,000 by way of
set-off against the Amount Due to Mr. Wu on a dollar-for-dollar basis
and as to approximately HK$3,445,000 in cash (the “Disposal”’). The
Disposal was completed on even date and the Group ceased to hold
any interest in the Lexing Group and Lexing Holdings ceased to be a
subsidiary of the Company. The Board believes that the Disposal is in
the interests of the Company and its shareholders having considered (i)
the Lexing Group has not contributed any revenue to the Group since
July 2024 as its mining operation has been classified as discontinued
operation of the Group; (i) the uncertainty surrounding the future
prospects of the Lexing Group; (iii) the total capital deficiencies of the
Lexing Group; and (iv) the Lexing Group has incurred losses for the
two years ended 31 December 2024 and the six months ended 30
June 2025. In addition, the Disposal would relieve the Group of the
financial burden arising from (i) the outstanding other payables related
to the consideration for acquisitions of subsidiaries due by the Lexing
Group; and (i) the outstanding amounts due from the Lexing Group
to the associates of the Company, and hence would improve the
Group’s financial position and partly address the disclaimer opinion
issued by the auditor regarding going concern issue set out in the
annual report of the Company for the year ended 31 December 2024.
Moreover, after completion of the Disposal, the Company would be
able to reallocate its resources to other existing operations, so as to
generate better returns for its shareholders and enhance the cash
flow of the Group. For further details of the Disposal, please refer to
the announcements of the Company dated 29 December 2025 and 7
January 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWmE DM

BUSINESS REVIEW (CONTINUED)

Coal operation business

During the Year, the Group focused on advancing its core businesses
of coal processing, coal mixing, sales of coal products, and the
provision of coal-related services. Despite ongoing challenges in
the external environment, including fluctuating commodity prices,
oversupply in the coking coal market, and a slower-than-expected
recovery in downstream industrial activity during the first half of the
Year, the Group remained steadfast in its strategic priorities.

In the first half of the Year, the Group faced headwinds stemming from
weaker overall market demand, elevated customer inventory levels,
and a slowdown in procurement activity by downstream steel and
coking enterprises. These factors led to a slight decline in revenue
compared to the corresponding period in 2024. Nevertheless, the
Group demonstrated its operational resilience and prudent strategy,
which ensured the stability of its operations during this challenging
period.

Market conditions improved progressively in the second half of the
Year, driven by increased operating rates across key regions and the
release of restocking demand for coal. This recovery supported a
notable rebound in both order volumes and gross profit, enabling the
Group to achieve approximately 28% year-on-year growth in revenue
for the Year. However, gross profit margin experienced a modest
decline, primarily reflecting the profitability pressures encountered in
the first half of the Year.

Throughout the Year, the Group remained committed to its strategic
priorities, including ensuring safe production, stabilizing supply chain
operations, and deepening customer engagement. By tailoring its
products to meet customer requirements for high-efficiency, low-
emission materials and maintaining flexible supply arrangements, the
Group continued to enhance service quality and strengthen its market
position.

Cambodia business

The Group is seeking business opportunities related to cassava-based
agricultural and deep processing business in Cambodia.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW (CONTINUED)

Systems Integration Services and Software Solutions

The Group is exploring business opportunities related to the systems
integration services and software solutions segment.

Environmental, Social and Corporate Responsibility

As a responsible corporation, the Group is committed to maintaining
high environmental and social standards to ensure sustainable
development of its business. During the Year, the Group complied
with all relevant laws and regulations applicable to its operations,
including those related to health and safety, workplace conditions,
employment and the environmental protection. The Group recognises
that a better future depends on the participation and contribution of all
stakeholders. Accordingly, it has encouraged employees, customers,
suppliers and other stakeholders to actively engage in environmental
and social activities that benefit the community as a whole. The Group
has maintained strong relationships with its employees, enhanced
cooperation with its suppliers, and provided high-quality products
and services to its customers, all with the aim of fostering sustainable
development.

FINANCIAL REVIEW

Profit/(loss) for the Year from continuing operations

Profit for the Year from continuing operations was approximately
HK$603,735,000 (31 December 2024: loss of approximately
HK$241,236,000). The increase in profit for the Year was mainly
attributable to the combined effects of the factors as stated below:

() Revenue

For the Year, the Group recorded a revenue of approximately
HK$153,937,000 (31 December 2024: approximately
HK$120,234,000), representing an increase of approximately
HK$33,703,000 or 28%, which was generated from the coal
operation business.

(i) Gross profit

For the Year, the Group recorded gross profit of approximately
HK$18,916,000 with a gross profit ratio of approximately 12.3%
(31 December 2024: approximately HK$16,361,000 with a gross
profit ratio of approximately 13.6%). The increase in gross profit
was mainly due to the increase in revenue while the decrease in
gross profit ratio was mainly due to the decrease in selling prices
of coal products during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEBNWR DN

FINANCIAL REVIEW (CONTINUED)

Profit/(loss) for the Year from continuing operations
(continued)

(iii)

Selling and distribution expenses

The Group recorded selling and distribution expenses of
approximately HK$4,795,000 for the Year (31 December 2024:
Nil). The increase in selling and distribution expenses was mainly
due to the Group bear transportation cost for a new customer
during the Year.

(iv) Administrative and other operating expenses

v)

(vi)

iz

The administrative and other operating expenses of the Group
for the Year amounted to approximately HK$14,366,000
representing an increase of approximately HK$296,000 as
compared to approximately HK$14,070,000 for the year ended 31
December 2024. The management of the Company will continue
to adopt cost saving measures in order to improve the financial
performance of the Group.

Gain on disposal of subsidiaries

The Group recorded a one-off gain on disposal of Lexing Group
of approximately HK$951,688,000 during the Year (31 December
2024: Nil). For further details of the disposal, please refer to the
business review section on page 8 to page 11 of this report.

Finance costs

Finance costs mainly consisted of effective interest expense on
convertible notes and interest expenses on other borrowings,
other payables and lease liabilities.

For the Year, finance costs amounted to approximately
HK$345,545,000 (31 December 2024: approximately
HK$249,707,000), representing an increase of approximately
HK$95,838,000. This increase was primarily due to (i) effective
interest expense on convertible notes of approximately
HK$67,708,000 for the Year (31 December 2024: approximately
HK$29,696,000) and (ii) higher interest expenses on other
borrowings and other payables, which rose from approximately
HK$219,895,000 for the year ended 31 December 2024 to
approximately HK$277,749,000 during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW (CONTINUED)

Profit/(loss) for the Year from discontinued operation

For further details of the discontinued operation during the Year,
please refer to the note 13 to the consolidated financial statements.

Profit for the Year from continuing operations attributable
to owners of the Company

For the Year, profit attributable to owners of the Company was
approximately HK$603,735,000 (31 December 2024: loss of
approximately HK$241,236,000).

LIQUIDITY AND FINANCIAL RESOURCES
Total capital deficiencies

As at 31 December 2025, the Group recorded total assets of
approximately HK$63,028,000 (31 December 2024: approximately
HK$149,555,000), which were financed by total liabilities
of approximately HK$2,010,787,000 (31 December 2024:
approximately HK$2,629,857,000) and total capital deficiencies of
approximately HK$1,947,759,000 (31 December 2024: approximately
HK$2,480,302,000).

Gearing

As at 31 December 2025, the Group’s gearing ratio is computed as
the Group’s total debts which included other borrowings, liabilities
component of convertible notes, amounts due to related companies
and lease liabilities, net of cash and cash equivalents divided by capital
deficiencies attributable to owners of the Company. Gearing ratio is
not meaningful as the Group has capital deficiencies attributable to
owners of the Company as at 31 December 2025 and 2024.

Liquidity

The Group had total cash and cash equivalents of approximately
HK$5,449,000 as at 31 December 2025 (31 December 2024:
approximately HK$2,016,000). The Group did not have any bank
borrowings for both years.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEBNWR DN

FINANCIAL KEY PERFORMANCE INDICATORS EEREREIERE

The Board has set out the following key financial performance ZEESH|EH AT X B IEELIEIZT - UES
indicators to measure and monitor the Group’s business performance RERANEBNFANEBLRB L TN
for the Year and the comparative figures for the corresponding year in ~ fFHEJEEE N LK B F -

2024:
Indicators 2025 2024
BE —BC-EF —Z_mEF
Continuing Continuing
and and
discontinued discontinued
operations operations
24 BRIk
RExK REET
Revenue growth rate (%) 28.0 (84.0)
YA 32 = % (%)
Gross profit margin (%) 12.3 58
EHME(%)
Profit before taxation (HK$’000) 606,466 1,560,194
BB A& N (T 7T)
Current ratio 0.03 0.07

BN &
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Objectives:

B #:

assess the growth of the Group’s
businesses and overall sales performance

AHEAREEBNRERNBRBHERE

review the pricing strategy of the Group’s
products and services and direct cost
control

i 2N 5 B 7 e e PR A 80 E B SR J
BRI ES

measure the operating profitability of the
Group’s overall businesses

EEAREEBRBHOANE

assess the Group’s ability to meet its
short-term debt obligations
AMEREEEEEESRER N



MANAGEMENT DISCUSSION AND ANALYSIS

DISCLOSURES PURSUANT TO RULES 13.19 AND
13.21 OF THE LISTING RULES

The Holder (the “2017 Noteholder”) of the Convertible
Note Issued in 2017 (the “2017 Convertible Note”)

Reference was made to the announcements of the Company dated 20
June 2022 and 25 July 2022.

As disclosed in the announcement of the Company dated 20 June
2022, the Company received a notice of demand from the 2017
Noteholder on 17 June 2022 demanding redemption by the Company
of all of the 2017 Convertible Note issued by the Company to the
2017 Noteholder on 10 July 2017 in the outstanding principal amount
of US$40,000,000 by repayment of the whole of the outstanding
principal amount, together with all unpaid interest accrued thereon
(including default interest) and any other amounts due but unpaid
under the 2017 Convertible Note in full to the 2017 Noteholder.

As disclosed in the announcement of the Company dated 25 July
2022, the Company received a statutory demand from the legal
advisers acting on behalf of the 2017 Noteholder pursuant to section
327(4)(a) of the Companies (Winding Up and Miscellaneous Provisions)
Ordinance (Chapter 32 of the Laws of Hong Kong) on 22 July 2022,
demanding the Company to pay the amount of US$84,943,738.72
under the 2017 Convertible Note. Notwithstanding that the Company
had not repaid the debt due to the 2017 Noteholder within 3 weeks
from the date of service of the statutory demand, as at the date of
this report, the Group has not received any further notice from the
2017 Noteholder of having commenced legal proceedings against the
Company.

Other Creditor

On 3 November 2022, the Group received a demand letter from the
legal advisers acting on behalf of the counterparty of other payables
(the “Other Creditor”), demanding the Group to repay the principal
amount and the default interest related to consideration for acquisition
of subsidiaries due by the Group.

As such amount due to the Other Creditor was owed by the Lexing
Group to the Other Creditor, upon the completion of the Disposal
on 29 December 2025, the Disposal has relieved the Group from its
repayment obligations to the Other Creditor. The relevant liabilities are
no longer consolidated in the Group’s financial statements. The Board
believes that the Disposal has relieved the Group from the financial
burden and repayment obligations associated with the Other Creditor.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEBNWR DN

PRINCIPAL RISKS AND UNCERTAINTIES

Principal risks

TERB

Business/Operation risk

x5,/ LER

Economic risk

LA
o0
ZoN

Description
it

Coal operations are subject to various
business and operational risks, including
price volatility in the coal market, supply
chain disruptions, changes in customer
demand, credit risks from counterparties,
and logistical challenges. These risks may
impact the Company’s ability to secure
stable supply sources, manage inventory
effectively, and maintain profitability in a
competitive market environment.

RREBZZEEH N EERRTE - B
BRIRTMISERNE - HEETE - FPHX
23 HFTNEERRRYRLE - ZF
R ERFERRBEFRFHRNNTISRE
TERSRERERR AREEFE NSRS
EFIBENHIBET »

Economic risk refers to the potential impact
of macroeconomic conditions and policy
changes in the PRC. The coal operations
in which the Group is engaged face various
risks and uncertainties, including fluctuations
in market demand, changes in regulatory
policies, and economic cycles that could
affect the Group’s performance and
profitability.

OB R A T B R BB MR B
MEERE - NEBEMRENRREREY
ZRRER L THARE - BREAEFELAE
ENRALBNENNTEFLRD - BE
BR8N AEEER -
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TERBRTARRE

Mitigating actions

RIRIETE

The Company adopts a proactive risk
management approach to mitigate challenges
in coal operations by establishing long-
term partnerships with reliable suppliers
and customers to ensure stable supply and
demand. Additionally, the Company enhances
supply chain efficiency by optimizing logistics
and inventory management systems, which
helps to reduce operational disruptions and
control costs effectively.

ARRBRBEGNRRERTE  BEEA
SnHEBLREPEYRIAERE - UE
R LB FIRDE - 1EMIRME R R & &tk
B o WtSN  ARRIBBEMCMRNFERRE
AR R R - BB 2B R
B RE BB o

The Group actively monitors changes in
macroeconomic conditions and government
policies in the PRC. To mitigate these risks,
the Group adopts a flexible and adaptive
business strategy, including diversifying
its operations, optimizing cost structures,
and maintaining close communication
with industry stakeholders and regulatory
authorities.

AEBEEBRERPBERELBEM N & BT
RO - HREZFRR - AEBERRE
ANERMERNEBRE  BRERZTEL
o BIERAERE  ARBERFTNENE
ERBREETAR -



MANAGEMENT DISCUSSION AND ANALYSIS

PRINCIPAL RISKS AND UNCERTAINTIES

(CONTINUED)

Principal risks
FTERK

Liquidity risk

Credit risk

FEERR

Description
it

Liquidity risk is the risk that the Group would
not be able to meet its financial obligations
as they fall due.

MBE T RSN RERERITHIIRMH
AfEzEE -

Credit risk refers to the risk that a counter
party will default on its contractual
obligations resulting in financial loss to the
Group.

EERREHFIERESNETMERA
SEELMBERRR

BEEEFNWMR DN
TEARR TN EE ()

Mitigating actions

RIRHE

In the management of the liquidity risk, the
Group monitors and maintains a level of cash
and cash equivalents deemed adequate
by the management to finance the Group’s
operations and mitigate the effects of
fluctuations in cash flows.

REERBDESRRE  AEEERLER
ERERAR/TEZRE MRS EEYKFE -
URAEEZEXHLERRES LRBERE
MEREZHE -

The Group sets different categories for
customers settling with bills according to
internal credit rating assessment. The Group
does not accept bills from customers with low
credit rating.

AEBERBEASEEFRFERBAREET
REZEPRETRAAR - AERETEZE
EFABRRZEPARH 2R -
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEFNWR DN

PRINCIPAL RISKS AND UNCERTAINTIES

(CONTINUED)

Principal risks
FTERK

Price risk

(EREYE

Exchange rate risk

PEE = [ fe

Description
it

Price risk in coal operation arises from
the inherent volatility of coal prices, which
can be influenced by factors such as
changes in global and regional supply and
demand dynamics, geopolitical events,
fluctuations in energy commodity markets,
and government policies on coal production
and consumption. Such price fluctuations
may directly affect the Group’s profitability,
as well as its ability to maintain competitive
pricing and secure long-term contracts with
customers.

BRIR S5 RO B AR B 2R B IR SRAB AR BV [E A R

B - MR ER AT 2N R R ERE
B0 - WHEBUAEM - BERE MM IHKE K&

BFRREENHERRERARZTE - 25
ERKSREERTEASEN RN EE
AR E R BRSENER NIRRT RN
=) u@mﬁbj]

Exchange rate risk is the risk that changes
in foreign exchange rates would affect the
Group’s income and the value of its holdings
of assets.

EXERIEEXSH BT EREBRARE
P EEEE AR -

18 ANNUAL REPORT 2025 %

TERBRTHABREEE)

Mitigating actions

RIEHE

The Group actively manages price risk
by closely monitoring market trends and
analyzing price movements to anticipate
potential volatility. It employs a diversified
procurement strategy, securing coal supplies
from multiple sources to reduce dependence
on a single market or supplier. Furthermore,
by maintaining strong relationships with
customers and suppliers, the Company
negotiates flexible contract terms that allow
for price adjustments in response to market
changes, ensuring stability and resilience in its
trading operations.

AEBEBENEENHBEROMERE
FUTRREBE XY - BEERERRR - KN
SEEAZ T CRBERE - K2 EAXRRE
BRIRARLFE - LUR A 8 B — M5 R R AV K

8 o eoh - ARREBEEP REEERE
RIFBFE  ERBENA DGR - UERRE

MBS ALEE  KMEREZEFESH
BRI -

The Group’s management closely monitors
foreign currency exposure and will consider
hedging significant foreign currency exposure
should the need arise.

AR E B R E T ) B SR MNE LBy
FRRZEHHFEAINERR
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MANAGEMENT DISCUSSION AND ANALYSIS

PRINCIPAL RISKS AND UNCERTAINTIES

(CONTINUED)

Principal risks
FTERK

Environmental risk

RIZRER

Talent risk

AT R

Legal and regulatory risk

AEMEERR

Description
it

Environmental risk is the risk of stringent
requirements in relation to environmental
protection in the Environmental Protection
Law of PRC.

RBAREETBERBREEHHRERE
RHBRER AR

Talent risk refers to the potential loss of
services from Directors, senior management,
or other key personnel, which could have
a material adverse impact on the Group’s
business operations.

ATEBRIEES  SREEBREMIEA
BREBM A HAKEXBLEERERT
Mgz Rk

Legal and regulatory risk refers to the
potential consequences of non-compliance
with laws and regulations, which may result
in litigation, investigations, or disputes. Such
breaches could lead to additional costs from
civil and/or criminal proceedings, as well as
reputational damage to the Group.

AREIREERRIEEREREARNEBLER
R ARG - AELMS - HEE
ROORAIRRERRER M EFREE
BIMKANHAREEBETE -
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BEEEFNWMR DN
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Mitigating actions

RIRHE

The Group keeps improving management
rules, assigns responsibilities and further
strengthens supervision and examination in
terms of environmental protection. It also
constantly promotes energy saving and
reduction of emissions.

REETEHTEEERGE  REET
TIRRREERSE - ARENSEHESE
BB

The Group offers competitive reward and
benefit packages to attract and retain the
talent it requires. Additionally, the Group
ensures a conducive working environment
that empowers employees to perform at their
best and maximizes their job satisfaction.

AEBMREEAFRF N BB REFFE - N
Mol RBEBEFFBOAT © HoN - REBRER
RHUEAMOTIFRE  EETRARESE
ZTHERARGAREMESETIEHE
[ o

Management closely monitors changes and
developments in the regulatory environment
and ensures that adequate resources are
allocated to implement any mandatory
changes. The Group also seeks legal or other
specialist advice when necessary to mitigate
these risks effectively.

BEEBTYEREERRZEPLER - #
RBERAERETEMRFIEE - KEBEIN
ERNEARKEMERER (MFE) KE
MIEEZFRAR -
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MANAGEMENT DISCUSSION AND ANALYSIS

BEBNWR DN

SIGNIFICANT INVESTMENT AND MATERIAL
ACQUISITIONS AND/OR DISPOSALS

Other than the disposal of the Lexing Group as set out above and
further detailed in the announcements of the Company dated 29
December 2025 and 7 January 2026, there was no significant
investment held by the Group, nor were there any material acquisitions
and/or disposals of subsidiaries, associates and joint ventures during
the Year.

CHARGE OF ASSETS

Charges have been created to secure the 2017 Convertible Note,
including charges over the entire issued share capital of several
subsidiaries of the Company, charges over the shares and convertible
notes of the Company owned by China OEPC Limited (“China
OEPC”), charges on accounts receivable owed to the Company,
and land charges on certain properties in Cambodia acquired or
to be acquired by the Group. For further details, please refer to the
Company’s announcement dated 27 June 2017.

TREASURY POLICIES

The Group generally financed its operations with internally generated
resources and funds from equity and/or debt financing activities.
All financing methods will be considered as long as such methods
are beneficial to the Company. Bank deposits are in Hong Kong
dollars (‘HK$”), Renminbi (‘RMB”), United States dollars (‘US$”) and
Cambodian Riel (‘KHR”).

CONTINGENT LIABILITY AND CAPITAL
COMMITMENTS

The Group had no material contingent liability and capital commitment
as at 31 December 2024 and 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

FOREIGN EXCHANGE EXPOSURE

For the Year, the Group earned revenue in RMB and incurred costs
in HK$, RMB, US$ and KHR. Although the Group currently does
not have any foreign currency hedging policy, it does not foresee
any significant currency exposure in the near future. However, any
permanent or significant change in RMB against HK$, may have
possible impact on the Group’s results and financial positions.

EVENT AFTER REPORTING PERIOD

There is no material subsequent event undertaken by the Company
or by the Group after 31 December 2025 and up to the date of this
report.

PROSPECTS

Looking ahead, the Group will continue to monitor macroeconomic
and industry conditions closely and maintain a prudent operating
and financial stance. While uncertainties in the external environment
may persist, the Group remains cautiously optimistic. Management
will focus on strengthening risk management, enhancing operational
efficiency, maintaining disciplined capital allocation and liquidity
management, and deepening cooperation with customers and
suppliers. The Group will also continue to optimise its business
portfolio and improve the quality of earnings, with the aim of reinforcing
resilience through cycles and delivering sustainable long-term value to
shareholders of the Company (the “Shareholders”).
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SUMMARY FINANCIAL INFORMATION
MBERBE

The following is a summary of the published results, assets, liabilities
and non-controlling interests of the Group, prepared on the basis
set out in the notes to the consolidated financial statements. This
summary does not form part of the audited consolidated financial
statements. The results presented below represent the aggregate
totals arising from both continuing and discontinued operations.

AT AR BIRRG A M RRM EPTEE
ERPEZCNMES - EE - AEKRIFER
B BME - W BEL MEREEZGRA M
BHRREB—F D c U TE2FINRE TR
BRERKERERIEEEXEBMELNGS

HE -

ES

2024 2023 2022 2021

ToNF —T-=F —ZE-—F —ET-—-F

HK$'000  HK$'000  HK$000  HK$'000
TET THET TET TET

234,169 1,463,280 2,305,799 1,612,858

,560,194  (3,976,091) 575,714 998,967

1032 636,776  (228,020)  (247,460)

,561,226  (3,339,315) 347,694 751,507

16,274 1,536,046  (577,227)  (485,835)

577,500  (1,803,269)  (229,533) 265,672

RESULTS
2025
—E-HE =
HK$’000
FEx
Revenue 'ON 153,937
Profit/(loss) before taxation BRBADER, (B8) 606,466 1
Income tax (expense)/credit ~ FiEH (%) K% (2,731)
Profit/(loss) for the year FERA/(EH#8) 603,735 1
Less: Attributable to W EERERES
non-controlling
interests -
Profit/(loss) attributable b NNGIE 2= DN
to owners of the Company BA(E58) 603,735 1
ASSETS, LIABILITIES AND
NON-CONTROLLING INTERESTS
2025

BE  BENRFEREDS

2024 2023 2022 2021

“E-RE —EoNF —Z-=F —T-—F —T-—F

HK$000  HK$000  HK$000  HK$000  HK$000
THR FHT FTAT FHT FHT
Non-current assets FRENEE 5,281 5842 4,519,499 8,261,323 8,076,108
Current assets MENEE 57,747 143,713 703,071 708,112 550,434
Current liabilities mEAE (1,906,419) (2,183,915) (7,874,708) (7,806,699) (7,524,993)
Net current liabilities BB (1,848,672) (2,040,202) (7,171,637) (7,098,587) (6,974,559)
Total assets less current liabllities & E & ER B A E (1,843,391) (2,034,360) (2,652,138) 1,162,736 1,101,549
Non-current liabilities FRBEE (104,368)  (445,942) (1,061,475) (1,628,426) (1,766,988)
Non-controlling interests RS = - (670,500) (2,121,661) (1,685,622)
Capital deficit attributable to VN/NSIE YN Y
owners of the Company BB (1,947,759) (2,480,302) (4,384,113) (2,587,351) (2,351,061)
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PRINCIPAL ACTIVITIES

The Group is principally engaged in (i) the development of cassava
cultivation and deep processing business for the related ecological
cycle industry chain, (i) coal processing, coal mixing, sales of coal
products and provision of coal related services; and (i) the sales of
information technology products and provision of system integration
services, technology services, software development and solution
services.

PRINCIPAL SUBSIDIARIES

Details of the Group’s principal subsidiaries are set out in Note 36 of
the consolidated financial statements.

BUSINESS REVIEW

The Group’s business review, discussion and analysis of the
development, operating performance and financial position and
particulars of important events affecting the Group that have occurred
since the end of the Year are set out in sections headed “Chairman’s
Statement”, “Management Discussion and Analysis” and “Summary
Financial Information” on page 4, page 8 to page 21 and page 22
respectively. Such discussions constitute an integral part of this report.

RESULTS AND APPROPRIATION

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and consolidated statement of profit or
loss and other comprehensive income on page 81 and page 82
respectively.

The financial position of the Group as at 31 December 2025 is set out
in the consolidated statement of financial position on pages 83 and 84.

The Directors do not recommend the payment of any dividend for the
Year (31 December 2024: Nil).
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the Year are set out in Note 17 of the consolidated
financial statements.

SHARE CAPITAL AND CAPITAL STRUCTURE

As at 31 December 2025, the Company had 526,260,404 shares of
HK$0.001 each in issue (31 December 2024: 526,260,404 shares).

RESERVES

Details of movements in the reserves of the Company and of the
Group during the Year are set out in Note 34 to the consolidated
financial statements and in the consolidated statement of changes in
equity on page 85, respectively.

DISTRIBUTABLE RESERVES OF THE COMPANY

Under the Companies Act 1981 (the “Act”) of Bermuda (as amended),
the contributed surplus account of the Company is available for
distribution. However, the Company cannot declare or pay dividend,
or make a distribution out of contributed surplus if:

(@) itis, or would after payment be, unable to pay its liabilities as they
become due; or

(b) the realisable value of its assets would thereby be less than the

aggregate of its liabilities and its issued share capital and share
premium.
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DISTRIBUTABLE RESERVES OF THE COMPANY
(CONTINUED)

As at 31 December 2025, the Company had no retained profits
available for cash distribution or distribution in species. Subject
to the Act, the Company’s contributed surplus of approximately
HK$9,049,712,000 is distributable (31 December 2024: approximately
HK$9,049,712,000). The Company’s contributed surplus and share
premium account in the amount of approximately HK$9,049,712,000
as at 31 December 2025 (31 December 2024: approximately
HK$9,049,712,000), following a reduction thereof in compliance
with the Act and the Shareholders’ approval, may be set off against
the Company’s accumulated losses. Thereafter, any balance in the
Company’s share premium account may be distributed in the form of
fully paid bonus shares.

PERMITTED INDEMNITY PROVISION

The bye-laws of the Company (the “Bye-laws”) provides that the
Directors shall be indemnified out of the assets and profits of the
Company from and against all actions, costs, charges, losses,
damages and expenses which they or any of them shall or may incur
or sustain by or by reason of any act done, concurred in or omitted
in or about the execution of their duty, or supposed duty, in their
respective offices or trusts.

The Company has taken out and maintained directors’ liability
insurance which provides appropriate cover for the Directors and
directors of the subsidiaries of the Group.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-Laws
or the laws of Bermuda, the jurisdiction in which the Company is
incorporated, which would oblige the Company to offer new shares on
a pro rata basis to its existing Shareholders.
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SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
sufficient public float of not less than 25% of the Company’s total
issued share capital (excluding treasury shares) as required under
the Rules Governing the Listing of Securities (the “Listing Rules”)
throughout the Year and as at the date of this report.

PURCHASE, SALE AND REDEMPTION OF SHARES

Neither the Company nor any of its subsidiaries purchased, redeemed
or sold any of the Company’s listed securities (including any treasury
shares as defined under the Listing Rules) during the Year.

MAJOR CUSTOMERS AND SUPPLIERS

Sales to the Group’s largest customer accounted for approximately
50% of the Group’s total sales in 2025. Sales to the Group’s five
largest customers accounted for approximately 100% of the Group’s
total sales in 2025.

Purchases from the Group’s largest supplier accounted for
approximately 66% of the total purchases in 2025. Purchases from the
Group'’s five largest suppliers accounted for approximately 100% of
the total purchases in 2025.

None of the Directors, any of their associates of the Company, or any
of the substantial Shareholders (which are disclosed to the Directors)
had any beneficial interest in the Group’s five largest customers and
suppliers.

MANAGEMENT CONTRACTS
During the Year under review, no management and administrative

contracts regarding the entire or any major businesses of the Company
have been entered into or have existed.
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EMPLOYEE AND REMUNERATION POLICIES

The Group ensured that its employees are remunerated according
to the prevailing manpower market conditions and individual
performance, qualification, experience and the remuneration policy are
reviewed on a regular basis.

As at 31 December 2025, the Group employed approximately 45 full
time employees in Hong Kong and the PRC. The Group remunerates
its employees based on individual and business performance. Other
employee benefits include mandatory provident fund, insurance and
medical coverage, training programs and share option.

The emoluments of the Directors were determined with reference to
their duties and responsibilities with the Company, the Company’s
performance, prevailing market conditions and the market emoluments
for directors of other listed companies and reviewed by the
remuneration committee of the Company.

The Group’s total staff costs (including Directors’ emoluments)
from continuing operations for the Year under review amounted to
approximately HK$7,450,000 (31 December 2024: approximately
HK$6,512,000).

RETIREMENT BENEFITS SCHEME

The subsidiaries in Hong Kong operate the mandatory provident
fund schemes, which are available to eligible employees. The assets
of the schemes are held separately from those of the subsidiaries
in independently administered funds. Monthly contributions by
the subsidiaries are calculated based on certain percentages of
applicable payroll costs or fixed amounts, as stipulated by the relevant
regulations.

In accordance with the regulations of the relevant authorities in
PRC, the Group’s subsidiaries in the PRC participate in government
retirement benefit schemes (the “Scheme”). Under the Scheme, the
subsidiaries are required to make contributions to the Scheme to fund
the retirement benefits of eligible employees. Monthly contributions to
the Scheme are calculated based on certain percentages of applicable
payroll costs, as stipulated by PRC regulations. The relevant PRC
authorities are fully responsible for the pension obligations payable
to retired employees. The Group’s sole responsibility with respect to
the Scheme is to ensure timely payment of the required contributions.
Details of the retirement benefits scheme contribution of the Group are
disclosed in Notes 15 and 16 to the consolidated financial statements
in this report respectively.
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CHARITABLE DONATIONS

During the Year, the Group did not make any charitable donations
(2024: Nil).

DIRECTORS
As at the date of this report, the Board comprises five (5) Directors:
Executive Directors

Mr. Tse Michael Nam (Chairman and Chief Executive Officer)
Ms. An Juan

Independent Non-executive Directors

Mr. Ho Kin Cheong Kelvin
Mr. Shen Weidong
Mr. Tian Hong

Bye-law 111 provides that one-third of the Directors, shall retire
from office by rotation at each annual general meeting. Bye-law 115
provides that new Directors appointed by the Board to fill a casual
vacancy or as an additional Director during any year shall hold office
only until the first annual general meeting of the Company after his
appointment and shall then be eligible for re-election at the meeting. At
the forthcoming 2026 annual general meeting of the Company, each
of Mr. Tse Michael Nam and Mr. Ho Kin Cheong Kelvin will retire from
office and, being eligible, shall offer themselves for re-election pursuant
to Bye-laws 111 and 115.

All other remaining Directors shall continue in office.

INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

During the Year, the Company has complied with the requirements
under Rules 3.10(1), 3.10(2) and 3.10A of the Listing Rules. The
Company has received the confirmation of independence from all three
(8) independent non-executive Directors (“INEDs”), namely Mr. Ho,
Mr. Shen and Mr. Tian in accordance with Rules 3.13 of the Listing
Rules.

The Board has reviewed the independence of all INEDs and concluded
that all of them are independent within the definition of the Listing
Rules. Furthermore, the Board is not aware of the occurrence of any
events which would cause it to believe that the independence of any of
the INEDs has been impaired up to the date of this report.
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DIRECTORS’ BIOGRAPHIES

Biographical details of the current Directors are set out in the section
headed “Biographical Details of Directors”.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors who are proposed for re-election at the
forthcoming annual general meeting has a service contract with the
Company which is not determinable by the Company within one year
without payment of compensation other than statutory compensation.

DIRECTORS’ INTERESTS IN CONTRACTS

No Director had a material beneficial interest, either directly or
indirectly, in any contract of significance to the business of the Group
to which the Company or any of its subsidiaries was a party during the
Year.

COMPETING INTERESTS

None of the Directors, substantial Shareholders nor any of their
respective associates (as defined in the Listing Rules) had any interest
in a business which causes or may cause competes or may cause any
significant competition with the business of the Group during the Year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in this report, at no time during the Year was the
Company or any of its subsidiaries a party to any arrangements to
enable our Directors to acquire benefits by means of the acquisition of
shares in, or debentures of, the Company or any other body corporate;
and none of the Directors, or any of their spouses or children under
the age of 18, had any right to subscribe for equity or debt securities
of the Company or any other body corporate, or had exercised any
such right.
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of the
Directors and chief executive of the Company (the “Chief Executive”)
in the shares, underlying shares and debentures of the Company or
any of its associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO”) which had been notified
to the Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests and short positions which
they were taken or deemed to have under such provisions of the SFO),
or which were recorded in the register required to be kept by the
Company pursuant to Section 352 of the SFO, or as otherwise notified
to the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers (the “Model
Code”) set out in Appendix C3 to the Listing Rules and the Hong Kong
Companies Ordinance (Cap. 622) (the “HKCO”), were as follows:

Long position:

Ordinary shares of HK$0.001 each of the Company

No. of issued

EEREIETBRAEREKRS
MEROREZ Z2ERZRKE

RZB-_RAE+-_A=+—H ARAESE
MEBTBRABE(EETBRAEDRARAR
S EARAE AR (EE LEFHFRBPEKRD
([BHRIE SR EXVER 27D - 18K
D REHFTHEREE S KB IEHEXVER
BIRESHBEMG AR R LB T2 R
AR (BEREESMPEKNZZEFE
NRANEFHESHEB 2 ERRKR)
HEERRARAIRBEES RBEKRIE
35215 B EHF 2 Bt > SRE EHARR
BISkCIFT#E EMEBETTAZ R HTE SR I
ZAEST B (B2 P B ) REBENE2EE S
ANEHERI([ATHRB) B g AR E) R AT
ZREREABMWT

"R
AR EEFIK0.0018 T2 ZEK

Approximate
percentage of
issued share
capital of the

Name of Director Nature of interest shares held Position Company Nete)
EARARE
BB RT ERITREAZ
EEnE REmME ROEE BE BRBE D EEED
Mr. Tse Michael Nam Beneficial owner 7,658 Long 0.0015%
WEFEE EnREAA HE
Note: i aE

The percentage represents the number of shares divided by the 526,260,404
shares in issue as at 31 December 2025.
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES (CONTINUED)

Long position: (continued)
Ordinary shares of HK$0.001 each of the Company (continued)

Save as disclosed above, as at 31 December 2025, none of the
Directors or the Chief Executive or their respective associates, had
any interests or short positions in the shares, underlying shares and
debentures of the Company or its associated corporations (within the
meaning of Part XV of the SFO) which were required (a) to be notified
to the Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests and short positions which
they were taken or deemed to have under such provisions of the SFO);
or (b) pursuant to section 352 of the SFO, to be entered in the register
referred to therein; or (c) to be notified to the Company and the Stock
Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ AND
OTHER PERSONS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

Persons who have an interest or short position
which is disclosable under Divisions 2 and 3 of
part XV of the SFO and substantial Shareholders

Save as the interests of certain Directors disclosed under the section
headed “Directors’ and Chief Executive’s Interests and Short Positions
in Shares, Underlying Shares and Debentures”, according to the
register of interests maintained by the Company pursuant to section
336 of the SFO and as far as the Directors are aware, as at 31
December 2025, the following persons or corporations (other than
a Director or Chief Executive) had an interest or short positions in
the shares or underlying shares which would fall to be disclosed to
the Company under Divisions 2 and 3 of Part XV of the SFO or was,
directly or indirectly, interested in 10% or more of the nominal value of
any class of share capital carrying rights to vote in all circumstances
at general meeting of any member of the Group or in any options in
respect of such capital:

(i) Interests in the shares and underlying shares

FERRREMALTRARG K
HERD 2 EBERXR

BRARBRESRBERDL
SEXVERSE2R 3D BN E 2 R
KERZATREERR

BRRIBERIEZETBRAERERD - HERK
BREHZESZMAR I —OHBEESETE
EZRERI  BARDRIRIE B A NS (&
FICGEFZERELMAT R RIEESERT
ME RZE_RAF+=-_A=+—8 KUT
ALTHABNEZREBTHRABBRINRARK
MDEABRARND P A EE IR E MAREE
% R HAE GBI EXVER 2 37 BB M AN A R #
B ONEESEEBEENARMNAINEE
RTEAEBEETMAKERRZBRRAE L&
= 7R B AR AEE10%k A £ 2 sk
FZER A T IR HE -

() R RGBSR D2

Number of Approximate
issued shares percentage of
and/or issued share
underlying capital of the
Name of substantial Shareholders Nature of interest shares held Note Position = Company "7
e 81T RN
BRHR,/ R ERTREAZ
TERFER ERtE HERGEE M= ¥R BRB D
Mr. Zhang Sanhuo (“Mr. Zhang”) Interest of controlled 1,821,565,688 1 Long 346.1339%
RK=BRAE(REE]D _ corporation
X EE R e
Interest of spouse 68,181,818 2 Long 12.9559%
[y )
Ms. Hao Ting (“Ms. Hao”) Beneficial owner 68,181,818 2 Long 12.9559%
iz e+ ([#Lt]) ERBAA 1)
Interest of spouse 1,821,565,688 2 Long 346.1339%
[ £ )
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SUBSTANTIAL SHAREHOLDERS’ AND
OTHER PERSONS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (CONTINUED)

Persons who have an interest or short position
which is disclosable under Divisions 2 and 3 of
part XV of the SFO and substantial Shareholders
(continued)

(i) Interests in the shares and underlying shares (continued)
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FERRREMALTREROK
MERGD 2 EE KX R (F)

BEARBESRPERD
SEXVESE2R 30 BN 2 s =

KEZALTREERR(E)

() FRORGEEER G ()

Number of Approximate
issued shares percentage of
and/or issued share
underlying capital of the
Name of substantial Shareholders  Nature of interest shares held Note Position = Company "7
e 1T BAAT
BRAR, =% ERITREAZ
TERRER EamnE HERGHE M= S0 BAB DO
Best Growth Enterprises Limited Interest of controlled 1,821,565,688 1 Long 346.1339%
(“Best Growth”) corporation
Best Growth Enterprises Limited XEEEER we
([Best Growth))
China OEPC Beneficial owner 1,821,565,688 1 Long 346.1339%
Bl BE IR EnlAA )
China Huarong (Macau) Interest of controlled 1,818,634,621 3-6 Long 345.5769%
International Company corporation
Limited (“Huarong (Macau)’)
Hh B0 2 g CRLPT) B B AR 1) X EEER )
EELEUNSIE=1y )
China CITIC Financial Asset Interest of controlled 1,818,634,621 3-6 Long 345.5769%
Management Co., Ltd. corporation
(“China CITIC")
hEPEEREEEERD X LEER e
BRAR(MEEER])
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OTHER PERSONS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (CONTINUED)
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BEARBEESZRPERD
EXVERSE2R 3D BN E 2 R
KREZALTREERR(H)

Persons who have an interest or short position
which is disclosable under Divisions 2 and 3 of
part XV of the SFO and substantial Shareholders
(continued)

() FIRD R (D ez (48)

(i) Interests in the shares and underlying shares (continued)

Notes: st -

China OEPC beneficially owns 94,292,961 shares in which
91,361,894 shares had been pledged and the amount of
HK$380,000,000 convertible notes which are convertible into
1,727,272,727 shares had been pledged. China OEPC is beneficially
owned by Best Growth and ultimately beneficially owned by Mr.
Zhang. By virtue of the SFO, Mr. Zhang and Best Growth are deemed
to be interested in those shares and derivative interests held by China
OEPC. The HK$380,000,000 convertible notes will be due on 26
June 2026.

Ms. Hao, spouse of Mr. Zhang, beneficially owns the amount
of HK$15,000,000 convertible notes which are convertible into
68,181,818 shares and by virtue of the SFO, these underlying shares
are deemed as a spousal interest of Mr. Zhang. By virtue of the SFO,
Ms. Hao is also deemed to be interested in the 94,292,961 shares
and derivative interest held by China OEPC which is beneficially
owned by Best Growth which is ultimately beneficially owned by Mr.
Zhang. The HK$15,000,000 convertible notes will be due on 26 June
2026.

China Xinzhi Macau (HK) Investment Holdings Limited (formerly
known as China Huarong Macau (HK) Investment Holdings Limited)
(“Xinzhi (HK)") beneficially holds the security interest over 91,361,894
shares and convertible notes held by China OEPC. Xinzhi (HK) is
wholly and beneficially owned by Huarong (Macau). By virtue of the
SFO, Huarong (Macau) was deemed to be interested in the shares
and derivative interests held by Xinzhi (HK).
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SUBSTANTIAL SHAREHOLDERS’ AND
OTHER PERSONS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (CONTINUED)

Persons who have an interest or short position
which is disclosable under Divisions 2 and 3 of
part XV of the SFO and substantial Shareholders
(continued)

()

Interests in the shares and underlying shares (continued)

Notes: (continued)

4

Huarong (Macau) is held as to 51% by China CITIC Financial AMC
International Holdings Limited (“CITIC Financial AMC”). By virtue
of the SFO, CITIC Financial AMC was deemed to be interested in
the shares and derivative interests which Huarong (Macau) was
interested.

CITIC Financial AMC is owned as to 84.84% by China CITIC and as
to 15.16% by Huarong Zhiyuan Investment & Management Co., Ltd.
By virtue of the SFO, China CITIC was deemed to be interested in
the shares and derivative interests which CITIC Financial AMC was
interested.

The percentage represents the number of shares divided by the
526,260,404 shares in issue as at 31 December 2025.

Except as disclosed above and so far as the Directors were
aware, as at 31 December 2025, there was no other party who
had an interest or short position in the shares, the underlying
shares or debentures of the Company which would be required to
be disclosed to the Company under provisions of Division 2 and
3 of Part XV of the SFO, or which would be required, pursuant to
Section 336 of the SFO, to be entered in the register referred to
herein.
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SHARE OPTIONS SCHEME

The Company’s share option scheme (the “Scheme”) was approved
and adopted by the Company based on the Shareholders’ resolution
passed on 28 May 2015. The Scheme expired on 28 May 2025.

The purpose of the Scheme is to enable the Company to grant share
option (the “Share Option(s)”) to certain employees of the Group and
any suppliers, consultants, agents and advisers or any person who, in
the sole discretion of the Board, has contributed or may contribute to
the Group in recognition of their contribution to the Group.

The total number of shares issued and to be issued upon exercise
of the Share Options granted to each eligible participant or grantee
(including exercised and outstanding Share Options) in any 12-month
period up to the date of grant shall not exceed 1% of the shares in
issue at the date of grant. Any further grant will be conditional upon
Shareholders’ approval in general meeting.

Subject to the terms of the Scheme, the Share Options may be
exercised in whole or in part at any time during the period to be
determined and identified by the Board but in any event no later than
10 years from the date of grant. There is no specified minimum period
for which the Share Options must be held or the performance target
which must be achieved before it can be exercised. An offer of the
grant of the Share Options shall remain open for acceptance for a
period of 28 days from the date upon which is it made provided that
no such offer shall be open for acceptance after the earlier of the 10th
anniversary of the adoption date or the termination of the Scheme or
where the participant to whom such offer is made has ceased to be
a participant. A non-refundable nominal consideration of HK$1.00 is
payable by the grantee upon acceptance of the Share Options.

The exercise price of the Share Options granted under the Scheme
may be determined by the Board at its absolute discretion but in any
event will not be less than the highest of: () the closing price of the
shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant, which must be a business day; (i) the average
closing price of the shares as stated in the daily quotations sheets of
the Stock Exchange for the five business days immediately preceding
the date of grant; and (i) the nominal value of the share on the date of
grant.
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SHARE OPTIONS SCHEME (CONTINUED)

For details of the Scheme, please refer to the Company’s circular
dated 24 April 2015.

On 31 May 2019, an ordinary resolution was duly passed by the
Shareholders at an annual general meeting of the Company (the
“2019 AGM”), approving, inter alia, the refreshment of the scheme
mandate limit under the Scheme. Upon the refreshment of the scheme
mandate limit, the Company may grant Share Options entitling holders
thereof to subscribe for up to a maximum number of 877,323,201
shares (equivalent to 43,866,160 shares after the share consolidation
became effective on 5 August 2020), representing approximately
10% of the number of issued shares as at the date of the 2019 AGM.
Further details of the refreshment of the scheme mandate limit are
set out in the circular of the Company dated 29 April 2019 and the
announcement of the Company dated 31 May 2019.

SHARE OPTIONS

The particulars of movements in the Share Options during the Year are
set out as follow:
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SHARE OPTIONS (CONTINUED)

No Share Option was granted, exercised, cancelled or lapsed under
the Scheme during the Year.

The Scheme expired on the tenth anniversary of the adoption date
(i.e. 28 May 2025), and thereafter no further Share Options could be
granted but the provisions of the Scheme shall remain in full force
and effect in respect of any Share Options granted before its expiry or
termination but not yet exercised. As such, as at 31 December 2025,
being the end of the Year, no further Share Options may be granted
under the Scheme as a result of the expiration of the Scheme on 28
May 2025.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance. Information on the corporate governance
practices adopted by the Company is set out in the section headed
“Corporate Governance Report”.

COMPLIANCE WITH REGULATIONS

During the Year, there was no incidence of non-compliance with
relevant laws and regulations that have a significant impact on the
Group as far as the Board is aware.

ENVIRONMENT POLICIES AND PERFORMANCE

The Group is committed to contributing to the sustainability of
the environment and maintaining a good standard of corporate
social governance essential for bringing a framework for motivating
employees to contribute to our community.

The Group has made continuous efforts in promoting green measures
and awareness in daily business operations. The principles of recycling
and reducing will always be encouraged to adhere to as much as
possible, such as implementing green office practices of double-sided
printing and copying, setting up recycling bins and switching off idle
lightings and regulating air-conditioning in different zoning.

The environmental, social and governance report conducted by an

independent professional third party for the Year will be published
separately in compliance with the requirements of the Listing Rules.
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AUDITOR

Elite has resigned as the auditor of the Company (the “Auditor”)
with effect from 15 November 2024, while Jon Gepsom CPA Limited
(“dGCPA”) has been appointed as the Auditor to fill the casual vacancy
following the resignation of Elite, until the conclusion of the 2025
annual general meeting of the Company in which JGCPA has been
re-appointed as the Auditor. Save as disclosed above, there was no
other change in the Auditor in the past three years.

The Group’s consolidated financial statements for the Year had been
audited by JGCPA, who will retire and being eligible, offer themselves
for reappointment as the Auditor at the Company’s forthcoming annual
general meeting.

EXTRACT OF INDEPENDENT AUDITOR’S REPORT

The consolidated financial statements have been audited by the
Group’s auditor, JGCPA. The auditor has issued a disclaimer opinion
on the Group’s consolidated financial statements for the Year. An
extract of the independent auditor’s report is set out below.

“DISCLAIMER OF OPINION

We do not express an opinion on the consolidated financial statements
of the Group. Because of the significance of the matters described
in the Basis for Disclaimer of Opinion section of our report, we have
not been able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on these consolidated financial
statements. In all other respects, in our opinion the consolidated
financial statements have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies Ordinance.

GREEN LEADER HOLDINGS GROUP LIMITED #x %845 i

REPORT OF DIRECTORS
ESEWRE

D

FMTEEER - Z-_NE+—A+RBEHE
RARVZEEN(ZRBA])  MEBEGEHE
STEEEERAR(HPBE)) EELZEIA
A EE R S ER TR 2R R
THEEARARAR S -_AFEAFREADR
EhEIE MPBREERAS LEENZTA
ZEED o B EXETHEEIN  REMRBE
—FWEEMES) -

AEEFAZEAVBRECATRES
T HERARBEERFRRAE LR
£ NS ERLEBRERL AZEE -

BAGHMBERE

REMBRREHAKREZBMPRES
%o B ERAEEERN AR REK
HEATEXRER - U THIBILZBE RS
ZHRE -

[FREER
AMY BEEZGAMBHREATERE

R mREMRETTRXELANEL
NATLEIENEE M - HAWLREHRE R
REEECERBEANZFGEAMBRRER
ZEGEREMHEE - ERMBEMIE B
MR BEEVBERREREFTE LA Z
BREMEZ SRR

SEFRAR 39



REPORT OF DIRECTORS
ESEWRE

BASIS FOR DISCLAIMER OF OPINION
Material uncertainties related to going concern

We draw attention to note 2 to the consolidated financial statements,
which indicates that the Group’s current liabilities exceeded its current
assets and net liabilities position of approximately HK$1,848,672,000
and HK$1,947,759,000 as at 31 December 2025 respectively. As
at the same date, the Group’s current liabilities which amounted to
approximately HK$1,906,419,000 were due for settlement within
twelve months and were classified as current liabilities while the Group
had cash and cash equivalents of approximately HK$5,449,000.
In addition, the Group’s other borrowings with carrying amounts of
HK$312,000,000 was overdue. The Group’s ability to continue as
a going concern is highly dependent on its ability to have sufficient
working capital to finance its operations and meet its financial
obligations as and when they fall due. These conditions indicate the
existence of material uncertainties which cast significant doubt on the
Group’s ability to continue as a going concern.

The directors of the Company have been undertaking a number
of measures to improve the Group’s liquidity and financial position
to ensure it can meet its liabilities as they fall due. In assessing
the possible outcomes of the plans and measures, disclosed in
note 2 to the consolidated financial statements, we have not been
provided with sufficient appropriate audit evidence to conclude
on the appropriateness of the directors use of the going concern
basis of accounting in the preparation of the consolidated financial
statements because of the lack of detailed analyses provided by the
directors in relation to its plans and measures for future actions in its
going concern assessment which take into account the uncertainty of
outcome of these plans and measures and how variability in outcome
would affect the future cash flows of the Group. The consolidated
financial statements have been prepared on a going concern basis, the
validity of which depends on the eventual successful outcome of the
Group’s various plans and measures, to mitigate its liquidity pressure
and to improve its financial performance, which are subject to material
uncertainties.
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BASIS FOR DISCLAIMER OF OPINION (CONTINUED)

Material uncertainties related to going concern
(continued)

Any adjustments found to be required may have consequential
significant effects on the consolidated net liabilities of the Group
as at 31 December 2025 and the consolidated profit and total
comprehensive income and cash flows of the Group for the year
ended 31 December 2025, and the related elements and disclosures
thereof in the consolidated financial statements.

Should the Group fail to achieve successful outcomes from the above-
mentioned plans and measures, it might not be able to continue to
operate as a going concern, and adjustments would have to be made
to write down the carrying amounts of the Group’s assets to their
recoverable amounts, to provide for any further liabilities which might
arise, and to reclassify non-current assets and non-current liabilities as
current assets and current liabilities. The effects of these adjustments
have not been reflected in the consolidated financial statements.”
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MANAGEMENT VIEW ON GOING CONCERN

The Directors are of the opinion that the Group will have sufficient
working capital to meet its financial obligations as and when they fall
due for the next twelve months from 31 December 2025, after taking
into consideration several factors, the details of which are set out in
the section headed “Management view on going concern” within the
“Corporate Governance Report”.

ACTION PLAN ON GOING CONCERN

The Group has commenced an action plan to address the disclaimer
of opinion. Details of this plan are set out in the section headed “Action
plan on going concern” within the “Corporate Governance Report”.

AUDIT COMMITTEE AND REVIEW OF
FINANCIAL STATEMENTS

As at the date of this report, the audit committee comprised three
(8) members, all of whom were INEDs. The composition of the audit
committee is Mr. Ho (chairman of the audit committee), Mr. Shen and
Mr. Tian. Mr. Ho is an associate member of the Hong Kong Institute of
Certified Public Accountants, and a fellow member of the Association
of Chartered Certified Accountants. None of the members is a partner
or former partner of the auditor.

The audit committee, in collaboration with the management of the
Company and the Auditor, has reviewed the Group’s consolidated
financial statements for the Year. This review included an assessment
of the accounting principles and practices adopted by the Group, as
well as discussions on auditing matters, risk management, internal
controls, and financial reporting issues for the Year.

Based on this review and discussion with the management of the
Company and taken into account the Directors’ views thereto and
the plans and measures undertaken by the Group to support the
going concern assumptions used in preparation of the consolidated
financial statements, the audit committee concurs with the Directors’
assessment and the basis for forming such a view with respect
to adopting going concern assumptions in the preparation of the
consolidated financial statements.

By order of the Board
Mr. Tse Michael Nam
Chairman

Hong Kong, 27 March 2026
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CORPORATE GOVERNANCE REPORT

The Board and the management of the Company are highly committed
to upholding high standards of corporate governance, robust internal
controls, effective risk management, and transparency in fulfilling
corporate responsibilities and accountability to the Shareholders. Such
sound governance practices are recognised as essential factors in
achieving financial success and enhancing Shareholders’ value.

CORPORATE GOVERNANCE PRACTICES

The Company has adopted the principles and code provisions set
out in the Corporate Governance Code (the “CG Code”) as set out in
Appendix C1 to the Listing Rules.

In the opinion of the Board, the Company has complied with the code
provisions of the CG Code during the Year, except for the following
deviations:

— Code provision C.2.1 of the CG Code, the roles of chairman and
chief executive should be separate and should not be performed
by the same individual. During the Year, Mr. Tse has taken
up the roles of the chairman (the “Chairman”) and the chief
executive officer (the “CEO”) which constituted a deviation from
code provision C.2.1 of the CG Code. Mr. Tse has extensive
management skill, knowledge and experience. The Board believes
that vesting the roles of both the Chairman and the CEO in the
same person can facilitate the execution of the Group’s business
strategies and boost the effectiveness of its operation. Therefore,
the Board considers that the deviation from the code provision
C.2.1 of the CG Code is appropriate in this circumstance. In
addition, under the supervision of the Board, which is comprised
of two (2) executive Directors and three (3) independent non-
executive Directors, the Company is of the view the Board is
appropriately structured with a balance of power to provide
sufficient checks to protect the interests of the Company and the
Shareholders.
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THE BOARD OF DIRECTORS

The composition of the Board of the Company during the Year and up
to the date of this report is set out below:

Executive Directors:

Mr. Tse Michael Nam (Chairman & Chief Executive Officer)
Ms. An Juan

Independent Non-executive Directors:

Mr. Ho Kin Cheong Kelvin
Mr. Shen Weidong
Mr. Tian Hong

The number of INEDs constitutes more than one-third of the Board
membership. One of the INEDs possesses relevant professional
accounting experience and expertise. The Board maintains a balanced
composition of skills and experience that aligns with the business
needs of the Company. Detailed biographical information of the
Directors is provided in the section titled “Biographical Details of
Directors” on pages 5 to 7 of this report. There are no relationships
(including financial, business, family, or other material/relevant
relationships) among the Board members.

Responsibilities, accountabilities & contributions

The Board is tasked with the responsibility of directing and supervising
the Company’s businesses and affairs and promoting its success and
growth. The Board is collectively responsible for the management
and operations of the Company and is responsible for directing and
supervising the overall management of the Company with regards to
the implementation and maintenance of internal control procedures
and ensuring compliance with relevant statutory requirements, the
Listing Rules and other rules and regulations.

44 ANNUAL REPORT 2025

EEg

REARBEAREAS  ARAEEFSHE
RESIAT

BITESE -

WEF SR E (LB RITHAREL)
RI/R L

BUFHTESE -

RZExE
LEREE
BREE

BIUFRTETABEESTENEBBE=7
Z— e BB ITEFABHEBE
X EBRLERXNE - EFQEFTAN
RAEBR 2B R &R FEHERK - &
EZHANBEREEMNARSEESAERTER
BRIEEREFE]—SNRER -EFEX
BrAMERGBER(BREYNR X5 X
IREEMER FRRERE) o

BEE BERERM

EEgRERENEEARAEBREBHIA
FAREERBRN RER - EEGHAFABER
RAZEERZE YARREREEBAR
AARERLREFABEERTF2BREE
12 WRRETHEBEAERE « ETRRAIR
HAR A RARG]



CORPORATE GOVERNANCE REPORT

THE BOARD OF DIRECTORS (CONTINUED)

Responsibilities, accountabilities & contributions
(continued)

The Board is also responsible for performing the corporate governance
duties as required under the CG Code. The major roles and functions
of the Board in respect of the corporate governance are:

— to develop and review the Company’s policy and practices on
corporate governance and make recommendations to the Board;

— to review and monitor the training and continuous professional
development of Directors and senior management;

— to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

— to develop, review and monitor the code of conduct and
compliance manual applicable to employees and Directors; and

— to review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.

The Board had considered the following corporate governance matters
for the Year:

— review the policy and practices on corporate governance;

— review of the compliance with legal and regulatory requirements
and the CG Code; and

— review of the effectiveness of the internal controls and risk
management systems of the Company through the audit
committee.

The Board delegates the authority and responsibility for implementing
day-to-day operations, business strategies and management of the
Group’s businesses to the executive Directors, senior management
and certain specific responsibilities to the Board committees.

The Board has established four Board committees including the audit
committee (the “Audit Committee”), the remuneration committee
(the “Remuneration Committee”), the nomination committee (the
“Nomination Committee”) and the risk management committee (the
“Risk Management Committee”). The Board has delegated some of
its functions to the Board committees, the details of which are set out
in this corporate governance report.
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THE BOARD OF DIRECTORS (CONTINUED)

Responsibilities, accountabilities & contributions
(continued)

During the Year, the management had provided all members of the
Board with monthly updates giving a balanced and understandable
assessment of the Company’s performance and position to enable the
Board as a whole and each Director to discharge their duties under
the Listing Rules.

The Company had maintained an appropriate level of insurance cover
in respect of legal action against the Directors and officers of the
Company and its subsidiaries throughout the Year.

Each Director has disclosed to the Company in a timely manner of any
change, the number and nature of offices held in public companies
or organisations and other significant commitments. All such changes
during the Year and up to the date of this report have been disclosed
in the Report of Directors section of this report.

Due notice and board papers were given to all Directors prior to the
meeting in accordance with the Listing Rules and CG Code. Generally,
at least 14 days notice of regular Board meetings are given and the
Company aims at giving reasonable notice of other Board meetings.
Prior to each Board meeting (for regular meetings, at least 3 days
prior), the Chairman, with the support of the company secretary of the
Company (the “Company Secretary”), ensures that every Director
has been properly briefed on issues and provided with the agenda and
accompanying Board papers containing adequate information provided
by the management to enable them to make informed decisions at the
meeting. Every member of the Board has an opportunity to propose
matters in the agenda for discussion at each Board meeting.
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CORPORATE GOVERNANCE REPORT

THE BOARD OF DIRECTORS (CONTINUED)

Responsibilities, accountabilities & contributions
(continued)

Minutes of Board and committee meetings are prepared by the
Company Secretary and kept at the Company’s premises. These
minutes provide sufficient detail on the matters discussed and
decisions made by the Board or committees, including any concerns
raised by Directors or dissenting opinions expressed. Drafts and final
versions of minutes are sent to all Directors for their comments within
a reasonable time after the Board and the committees meetings are
held. Every member of the Board is entitled to inspect Board papers
and related materials and has unrestricted access to the advice and
services of the Company Secretary to ensure that Board procedures
and all applicable rules and regulations are followed. Where queries
are raised by any of the Directors, responses are provided as promptly
and fully as possible. The Directors may also upon reasonable request,
seek independent professional advice in appropriate circumstances, at
the expense of the Company. So far and save as disclosed, there has
not been any case where a substantial Shareholder or a Director has a
conflict of interest in a matter to be considered by the Board which the
Board has determined to be material.

Appointments, re-election and removal of Directors

A Director may be appointed either by the Shareholders in a general
meeting or by the Board upon the recommendation from the
Nomination Committee. The Nomination Committee will take into
consideration criteria such as expertise, experience, integrity and
commitment in appointment of new Directors. All candidates must also
meet the standards as set forth in Rules 3.08 and 3.09 of the Listing
Rules. A candidate who is to be appointed as independent non-
executive Director should also meet the independence criteria set out
in Rule 3.13 of the Listing Rules.

During the Year, the Company had complied with Rules 3.10(1),
3.10(2) and 3.10A of the Listing Rules regarding the appointment of a
sufficient number of INEDs and at least one of the INEDs must have
appropriate professional qualifications or accounting or related financial
management expertise.
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THE BOARD OF DIRECTORS (CONTINUED)

Appointments, re-election and removal of Directors
(continued)

All Directors, including the INEDs, are appointed for a fixed term of not
more than two years. Under code provision B.2.2 of the CG Code,
every director, including those appointed for a specific term, should
be subject to retirement by rotation at least once every three years.
Under the Bye-laws 111, one-third of the Directors, with the exception
of Chairman or Deputy Chairman, Managing Director or joint Managing
Director, are subject to retirement by rotation and re-election at
annual general meeting of the Company. Under the Bye-laws 114,
new Directors appointed by the Board to fill a casual vacancy during
any year are required to retire and submit themselves for election at
the first general meeting immediately following their appointments.
Notwithstanding the provisions of the Bye-laws, the Company intends
to comply with the code provision B.2.2 of the CG Code by way of
having one-third of all the Directors, including those appointed for a
specific term, subject to retirement by rotation at each annual general
meeting at least once every three years.

Chairman and chief executive officer

Pursuant to the code provision C.2.1 of the CG Code, the roles of
the chairman and the chief executive should be separate and should
not performed by the same individual. The division of responsibilities
between the chairman and chief executive should be established and
written.

During the Year, Mr. Tse has taken up the roles of the Chairman
and the CEQ, it constituted a deviation from code provision C.2.1 of
the CG Code. Mr. Tse has extensive management skills, knowledge
and experience. The Board believes that vesting the roles of both
the Chairman and the CEO in the same person can facilitate the
execution of the Group’s business strategies and boost its operational
effectiveness. Besides, under the supervision of the Board comprising
of two (2) executive Directors and three (3) INEDs, the Company is of
the view the Board is appropriately structured with a balance of power
to provide sufficient checks to protect the interests of the Company
and its Shareholders.
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CORPORATE GOVERNANCE REPORT

THE BOARD OF DIRECTORS (CONTINUED)
Diversity

The Board adopts a board diversity policy which aims to build
and maintain diversity of the Board in terms of skills, professional
experience, cultural and educational background, gender, age, and
other attributes and strengths that are required for the Company’s
business from time to time. The policy stipulates that the Board
appointments will be made on a merit basis and candidates will be
considered against objective selection criteria, with due regard for
the benefits of diversity on the Board. The Nomination Committee is
delegated by the Board to review the board diversity policy annually,
make recommendations to the Board on measurable objectives
for achieving diversity of the Board as appropriate and monitor the
progress on achieving the objectives.

Following Ms. An’s appointment as an executive Director on 28
June 2024, the Board considered that the board diversity has been
achieved.

As at 31 December 2025, the Group had a total of 45 staff. The
ratio of male to female amongst the workforce is 2.75:1. The Board
is satisfied that the Company has achieved gender diversity in its
workforce and will continue to maintain gender diversity among all our
staff as the goal.

Independence

The Company recognises and embraces the benefits of having
INEDs to enhance the quality of its performance. With a view to
achieving sustainable and balanced development, the Company sees
independence at the Board level as an essential element in supporting
the attainment of its strategic objectives and sustainable development.
Accordingly, the Board appointments will be based on meritocracy,
and candidates will be considered against objective criteria, having due
regard for the benefits of independence on the Board. The Nomination
Committee reviews and evaluates the Board and the committees’
structure, as well as the appointment, tenure, and remuneration of
the non-executive Directors (including INEDs), and also conducts the
annual assessment of the independence of the INEDs. In addition,
the Nomination Committee is delegated by the Board to review the
independence policy annually and make recommendations to the
Board to ensure the effectiveness of the policy.
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THE BOARD OF DIRECTORS (CONTINUED)

Non-executive Directors and Independent
non-executive Directors

During the Year and up to the date of this report, the Company had
been in compliance with Rules 3.10(1), 3.10(2) and 3.10A of the Listing
Rules by having at all times three INEDs on its Board with one of
whom possessing appropriate professional qualifications or accounting
or related financial management expertise.

Each of the non-executive Director (including INEDs) was appointed
for an initial term of not more than two years from the date of his/her
appointment. Upon the expiry of the initial term, the appointment may
be renewed automatically for another term of not more than two years.

The Company had received written confirmation of independence for
the Year from all INEDs. Each of the INEDs met the independence
guidelines set out in Rule 3.13 of the Listing Rules and the Company
considered each of them to be so.

The non-executive Directors (including INEDs) have been participating
in Board meetings to bring an independent judgement to bear on
issues of strategy, policy, performance, accountability, resources,
key appointments and standard of conduct, taking the lead where
potential conflicts of interests arise, serving on the Audit Committee,
the Nomination Committee, the Remuneration Committee and
the Risk Management Committee, scrutinising the Company’s
performance in achieving agreed corporate goals and objectives,
and monitoring performance reporting, making a positive contribution
to the development of the Group’s strategy and policies through
independent, constructive and informed comments and giving the
Board and committees in which they serve, the benefit of their skills,
expertise and varied backgrounds and qualifications through regular
attendance and active participation. Each Director has also given
sufficient time and attention to the Company’s affairs during the Year.
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CORPORATE GOVERNANCE REPORT

BOARD COMMITTEE
Remuneration Committee

The Remuneration Committee was established in June 2005 with
specific written terms of reference detailing the Remuneration
Committee’s role and authority. The terms of reference of the
Remuneration Committee had been published on the Company’s
website as well as the Stock Exchange’s website.

The Remuneration Committee is responsible for formulating and
making recommendation to the Board on the Group’s policy and
structure for the remuneration of the Directors and senior management
and the establishment of a formal and transparent procedure for
developing policy on such remuneration and review of the policy and
the procedure annually. The Remuneration Committee has been
delegated with the responsibility to determine the specific remuneration
packages of the executive Directors and senior management and to
make recommendations to the Board for the remuneration of the non-
executive Directors (including INEDs) after the Board has conducted
the evaluation annually.

In fulfilling its functions, the Remuneration Committee takes into
consideration factors such as salaries paid by comparable companies,
respective time commitment, and responsibilities of the Directors and
senior management and whether the remuneration packages are
competitively attractive to retain the executive Directors and senior
management. The Remuneration Committee members may consult
the Chairman about their proposals relating to the remuneration
of the Directors and have access to sufficient resources including
professional advice if considered necessary. No Director can, however,
approve his or her own remuneration.

During the Year and as at the date of this report, the Remuneration
Committee comprised three (3) members, all of whom were INEDs.
The members of the Remuneration Committee as at the date of this
report are Mr. Tian (the chairman of the Remuneration Committee), Mr.
Ho and Mr. Shen.

The Remuneration Committee meets at least once a year to review and
make recommendation to the Board in relation to, amongst others,
the remuneration to the Board, the remuneration policy and structure
of the Company, and the remuneration package of the other Directors
and the senior management (which had remained unchanged from the
previous year) and an assessment of the performance of the executive
Directors, and other related matters including the Board evaluation.
During the Year, the Remuneration Committee held one meeting to
discuss, amongst others, the aforementioned matters.
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BOARD COMMITTEE (CONTINUED)
Nomination Committee

The Nomination Committee was established on 14 December 2015
with specific written terms of reference detailing the Nomination
Committee’s role and authority. The terms of reference of the
Nomination Committee had been published on the Company’s website
as well as the Stock Exchange’s website.

In order to enhance the corporate governance of the Company and
to fulfil the gender diversity requirement of the Nomination Committee
under the Listing Rules, Ms. An, an executive Director, was appointed
as a member of the Nomination Committee with effect from 23 June
2025. Save as disclosed herein, there are no other changes to the
composition of the Board committees of the Company during the
Year.

During the Year and as at the date of this report, the Nomination
Committee comprised five (5) members, two (2) of whom were
executive Directors and three (3) of whom were INEDs. The members
of the Nomination Committee as at the date of this report are Mr. Tse
(the chairman of the Nomination Committee), Ms. An, Mr. Ho, Mr. Tian
and Mr. Shen.

The principal responsibilities of the Nomination Committee are,
among other things, to review the structure, size and composition
(including skills, knowledge and experience) of the Board and
make recommendations on any proposed changes to the Board
to complement the Company’s corporate strategy; identify
candidates with suitable qualifications as Directors, select and make
recommendations to the Board on selection of Board members;
assess the independence of INEDs; and make recommendations
to the Board on matters relating to the appointment or re-
appointment and succession planning for Directors and assessing the
independence of INEDs. During the Year, the Nomination Committee
held one meeting to discuss, amongst others, the aforementioned
matters.

In fuffilling its functions, the Nomination Committee has been provided
sufficient resources by the Company to seek independent professional
advice to perform its responsibilities.

The Nomination Committee has a policy concerning diversity of
Board members which aims to maintain the Board with a diversity of
Directors in terms of skills, experience, knowledge, expertise, culture,
independence, age and gender, with a view to enhancing the quality of
performance of the Board.
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CORPORATE GOVERNANCE REPORT

BOARD COMMITTEE (CONTINUED)
Nomination Committee (continued)

The Nomination Committee meets not less than once a year to
(i) review the terms of reference; (ii) review the structure, size and
diversity (including without limitation, gender, age, cultural and
educational background, professional experience, skills, knowledge
and length of service) of the Board; and make recommendations on
any proposed changes to the Board to implement the Company’s
corporate strategy; and (iii) review the procedures for Shareholders to
elect Director which had been published on the Company’s website as
well as the Stock Exchange’s websites.

The following board skills matrix shows a breakdown of the diverse
skills set of the Directors.

Board Skills Matrix
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BOARD COMMITTEE (CONTINUED)
Nomination Committee (continued)

The following chart shows the diversity profile of the Board as at 31
December 2025:
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Audit Committee BEREES
The Audit Committee was established in June 1999 with clear written AR AFTR— WAL ESNAKIBEZEE S -
terms of reference. The terms of reference of the Audit Committee I &5 5| AR H I #EEE - FEEZE @ 2B

had been published on the Company’s website as well as the Stock
Exchange’s website.

The Audit Committee was comprised of three members during the
Year and as at the date of this report, all of whom were INEDs. The
composition of the Audit Committee as at the date of this report was
Mr. Ho (the chairman of the Audit Committee), Mr. Shen and Mr.
Tian. Mr. Ho is an associate member of the Hong Kong Institute of
Certified Public Accountants, and a fellow member of the Association
of Chartered Certified Accountants.

The Audit Committee has unrestricted access to the Auditor,
the Directors and other members of the management. The Audit
Committee has met with the Auditor twice during the Year with regards
to review of the Company’s financial report and accounts.

The Audit Committee meet at least twice a year to review (i) the
Company’s results and the accompanying auditor’s report; (i) the
accounting policies and practices adopted by the Company; and
(iiiy the financial, risk management and internal control systems of the
Company. During the Year, the Audit Committee held three meetings
to discuss, amongst others, the aforementioned matters.

The Audit Committee had reviewed the Group’s audited financial
statements for the Year.
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BOARD COMMITTEE (CONTINUED)
Risk Management Committee

The Risk Management Committee was established in September 2017
with specific written terms of reference detailing the Risk Management
Committee’s role and authority. The terms of reference of the Risk
Management Committee had been published on the Company’s
website as well as the Stock Exchange’s website.

The Risk Management Committee is responsible for reviewing the risk
management and internal control systems, the effectiveness of the
Company’s internal audit function, and such other duties as stipulated
under the Codes as set out in Appendix C1 to the Listing Rules.

During the Year and as at the date of this report, the Risk Management
Committee comprised four (4) members, one (1) executive Director and
three (3) INEDs. The members of the Risk Management Committee
as at the date of this report are Mr. Tse (the chairman of the Risk
Management Committee), Mr. Ho, Mr. Shen and Mr. Tian.

The principal responsibilities of the Risk Management Committee
are, among other things, (i) advise the Board on the Group’s risk
appetite statement(s), risk principles and other risk-related issues
including corporate actions and proposed strategic transactions
such as mergers, acquisitions and disposals; (ii) oversee risk
management framework to identify and deal with financial, operational,
legal, regulatory, technology, business and strategic risks faced
by the Group and amend and supplement this from time to time;
(i) approve the Group’s risk policies and risk tolerances; (iv) consider
emerging risks relating to the Group’s business and strategies to
ensure that appropriate arrangements are in place to control and
mitigate the risks effectively; (v) review risk reports and breaches of
risk tolerances and policies; (vi) review and assess the effectiveness
of the Group’s risk control/mitigation tools including the enterprise
risk management program, the risk management systems, the
internal audit function relating to risk management and the Group’s
contingency plans; (vii) review the Group’s capital adequacy and
solvency levels; (viii) monitor stress testing results of the Group’s key
risk exposures; (ix) to deal with other work assigned by the Board;
and (x) issue report(s) on how the Risk Management Committee met
its responsibilities in its review of the risk management, the internal
control systems and the effectiveness of the Company’s internal audit
function.
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BOARD COMMITTEE (CONTINUED)
Risk Management Committee (continued)

In fulfilling its functions, the Risk Management Committee has been
provided sufficient resources by the Company to seek for independent
professional advice to perform its responsibilities.

The Risk Management Committee meets at least twice a year to
(i) review the terms of reference; and (ii) review any risk or potential
risk of the Group and to advise the Board on the Group’s risk-related
matters and the overall risk management strategies of the Company.
During the Year, the Risk Management Committee held two meetings
to discuss, amongst others, the aforementioned matters.

During scheduled meetings of the Board, the Board discusses and
formulates the overall strategies of the Group, monitors financial
performances and discusses the annual and interim results, as well as
discusses and decides on other significant matters.
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BOARD COMMITTEE (CONTINUED)

Attendance records at meeting

The attendance of each Director at the general meeting (included
annual general meeting), the Board meetings and the meetings of
the Audit Committee, the Remuneration Committee, the Nomination
Committee and the Risk Management Committee held during the Year
are set out below:
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No. of meetings attended/held

HE/BTEERE
2025 Risk
Annual  Chairman Audit  Remuneration Nomination Management
General & INEDs Board Committee Committee = Committee Committee
Meeting(s) Meeting(s) Meeting(s)  Meeting(s) Meeting(s)  Meeting(s) Meeting(s)
“E-IF IRRBY
Name of Directors BERR ¥FBTES Exg ENZES FHEEE REZEEE BERER
= V-1 23 = =f = = ZE8ER
Executive Directors
HITES
Mr. Tse Michael Nam 1/1 1/1 11/11 - - 11 2/2
HEEEE
Ms. An Juan 11 - 11/11 - - Al -
ZERT
Independent Non-executive Directors
BYFYTES
Mr. Ho Kin Cheong Kelvin 1/1 1/1 11/11 3/3 1/1 11 2/2
AEExE
Mr. Shen Weidong 11 11 11/11 3/3 11 11 2/2
TEREE
Mr. Tian Hong 11 11 11/11 3/3 1/1 11 2/2
HExE
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BOARD COMMITTEE (CONTINUED)

Directors’ training and professional development

The Company acknowledges the importance of continuous
professional development (“CPD”) and is responsible for arranging and
funding suitable training for the Directors to ensure their contributions
to the Board remain informed and relevant.

During the Year, the Company provided all Directors with regular
updates on the Group’s business, operations, and financial matters,
as well as relevant legal and regulatory developments (including
obligations under the SFO and the Listing Rules). Directors also
proactively enhanced their professional development by attending
external courses, participating in online training, and reading relevant
materials. Pursuant to code provision C.1.4 of the CG Code, all
Directors have submitted their respective training records to the
Company for the Year under review.

For newly appointed Directors, the Company arranges comprehensive
induction programmes and external legal briefings to ensure they fully
understand their responsibilities and duties. Furthermore, the Company
Secretary timely provides all Directors with the latest updates on
business developments, market changes, anti-corruption practices,
and regulatory requirements to facilitate informed decision-making.

To facilitate compliance with the new requirements under Rules 3.09F
and 3.09G of the Listing Rules, the Company’s Director training
programme has been further strengthened. The applicable enhanced
disclosure requirements under the revised Corporate Governance
Code will be implemented and reported in the Corporate Governance
Report for the financial year ending 31 December 2026.
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BOARD COMMITTEE (CONTINUED)

Directors’ training and professional development
(continued)

During the Year, all Directors participated in CPD activities, the details
of which are set out below:

Executive Directors
BITES

Mr. Tse Michael Nam
T EF ST

Ms. An Juan
TR+

Independent Non-executive Directors
BIYFHTES

Mr. Ho Kin Cheong Kelvin

(EF=A=bites

Mr. Shen Weidong

EREE

Mr. Tian Hong

HR5TE

A: Attending internal briefing sessions and reviewing materials related to
corporate governance and regulatory updates.

B: Attending external seminars/courses/conferences to develop and refresh
their knowledge and skills.

C: Attending external training provided by OCF Corporate Advisory Limited
to develop and refresh their knowledge and skills. The training covered
the following topics: 1) Board and directors’ duties; 2) Listing Rules and
Hong Kong law compliance; 3) Corporate governance and ESG; 4) Risk
management and internal controls; and 5) Industry and business updates.
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REMUNERATION POLICY

The Company’s remuneration policy is to ensure that all employees,
including all Directors, are sufficiently compensated for their efforts
and time dedicated to the Company and remuneration offered is
according to the prevailing manpower market conditions and individual
performance, qualification, experience and the remuneration policy
are reviewed on a regular basis. Other employee benefits include
mandatory provident fund, insurance and medical coverage and
training programs. No Director or any of his or her associates and
executive is involved in deciding his or her own remuneration.

Remuneration of Directors and Senior Management

The executive Directors are closely involved in and are directly
responsible for all activities of the Group. The Board considers that
the senior management comprises the executive Directors. Particulars
regarding senior management and other Directors’ remuneration
and the five (5) highest-paid employees as required to be disclosed
pursuant to Appendix D2 to the Listing Rules are set out in Note 16 to
the consolidated financial statements.

Senior Management’s Remuneration

The remuneration paid to each of the senior management for the Year
fell within the following bands:

Nil = HK$500,000

HK$500,001 — HK$ 1,000,000
HK$1,000,001 — HK$1,500,000
HK$1,500,001 — HK$2,000,000
HK$2,000,001 — HK$2,500,000
HK$2,500,001 — HK$3,000,000

AUDITOR’S REMUNERATION
The fees paid/payable to the external auditors for audit and non-audit

service for the Year (and the comparative figures to the year ended 31
December 2024) are as follow:

Audit services

BT

Non-audit services

FEBZIRT
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DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for the preparation of
the Company’s financial statements and that the financial statements
are prepared in accordance with statutory requirements and
applicable accounting standards. It is also the responsibility of the
Directors to ensure the timely publication of the Company’s financial
statements. During the Year, the management has provided sufficient
explanation and information to the Board to enable it to make an
informed assessment of the financial and other information put before
it for approval including the monthly updates on the Company’s
performance, position and prospects.

A discussion and analysis of the Group’s performance, an explanation
of the basis on which the Company generates or preserves value
over the longer term and the strategy for delivering the Company’s
objectives have been prepared and included in the Chairman
Statement and Management Discussion and Analysis sections of this
report.

The statement of the Auditor on their reporting responsibilities in
respect of the Company’s financial statements is set out on page 77
to 80.

The Directors confirm that, except for the matters disclosed in the
basis of preparation of the consolidated financial statements as set out
in Note 2 to the consolidated financial statements, they are not aware
of any other material uncertainties that may cast significant doubt on
the Group’s ability to continue as a going concern.

MODEL CODE FOR DIRECTORS’ SECURITIES
TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) set out in Appendix
C3 to the Listing Rules as the code of conduct for dealing in securities
of the Company by the Directors. All Directors have confirmed, upon
specific enquiries made by the Company, that they have complied
with the required standard set out in the Model Code during the Year.
To ensure Directors’ dealings in the securities of the Company are
conducted in accordance with the Model Code, a Director is required
to notify designated executive Directors in writing and obtain a written
acknowledgement from the designated executive Directors prior to any
dealings in the securities of the Company.
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MODEL CODE FOR DIRECTORS’ SECURITIES
TRANSACTIONS (CONTINUED)

Pursuant to paragraph A.3 of Appendix C3 to the Listing Rules, the
Directors are prohibited from dealing in any securities of the Company
on any day on which its financial results are published and during the
period of 60 days and 30 days immediately preceding the publication
date of the annual results and interim results respectively. The
Company has also established written guidelines in staff handbook on
no less exacting terms than the Model Code for securities transactions
by employees who are likely to be in possession of unpublished price-
sensitive information of the Company. No incident of non-compliance
with the Employees Written Guidelines by the employees was noted
by the Board.

DIVIDEND POLICY

The Board has approved and adopted a dividend policy with effect
from 29 March 2019 (the “Dividend Policy”). The payment of dividend
is subject to the compliance with related laws and regulations,
including the laws of Bermuda, the Bye-laws, the Listing Rules, and
the financial reporting standards that the Group has adopted. The
Board will continually review the Dividend Policy from time to time and
reserves the right to amend or modify the Dividend Policy as and when
the Board may deem necessary. There can be no assurance that
dividends will be paid in any particular amount for any given period.

The Company intends to create long term value for the Shareholders
through maintaining a balance between dividend distribution,
preserving adequate liquidity and reserve to meet its working capital
requirements and capturing future growth opportunities. When
considering the declaration and payment of dividends, the Board shall
take into account the following factors of the Group:

— the Group’s overall results of operation, financial condition,
expected working capital requirements and capital expenditure
requirements, liquidity position and future expansions plans;

— the amount of retained profits and distributable reserves of the
Company;

— general economic conditions, business cycle of the Group’s
business and other internal or external factors that may have an
impact on the business or financial performance and position of

the Group; and

— any other factors that the Board deems relevant.
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DIVIDEND POLICY (CONTINUED)

Depending on the conditions and factors as set out above, dividends
may be proposed and/or declared by the Board for a financial year or
period as:

—_

interim dividend;
2. final dividend;
3. special dividend; and

4. any distribution of net profits that the Board may deem
appropriate.

Any final dividend for a financial year will be subject to the
Shareholders’ approval. The Company may declare and pay dividends
by way of cash or scrip or by other means that the Board considers
appropriate. Any dividend unclaimed shall be forfeited and shall revert
to the Company in accordance with the Bye-laws.

The Company does not have any pre-determined dividend distribution
ratio and the Company’s dividend distribution record in the past, if
any, may not be used as a reference or basis to determine the level
of dividends that may be declared or paid by the Company in the
future. The Dividend Policy shall in no way constitute a legally binding
commitment by the Group in respect of its future dividend and/or in no
way obligate the Group to declare a dividend at any time or from time
to time.

MANAGEMENT VIEW ON GOING CONCERN

The Directors are of the opinion that the Group will have sufficient
working capital to meet its financial obligations as and when they fall
due for the next twelve months from 31 December 2025 after taking
into consideration of the following:

(@) discussions and negotiations between the Group, the holder
(the “2017 Noteholder”) of the 2017 Convertible Note and the
Potential Investor in respect of the 2017 Convertible Note with
the remaining outstanding principal amount of US$40,000,000
(equivalent to HK$312,000,000) in respect of the amount due by
the Group are still in progress;
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MANAGEMENT VIEW ON GOING CONCERN
(CONTINUED)

(b) the Group has been relieved of its obligation to repay to the
counterparty of the other payables (the “Other Creditor”) related
to considerations for acquisition of subsidiaries due by the Group
since completion of the Disposal on 29 December 2025;

(c) the Group has been relieved of its obligation to repay to the
associates of the Company of the amounts due to the associates
since completion of the Disposal on 29 December 2025;

(d) the Group has been in negotiations with the holders of
the convertible notes issued in 2024 in the amounts of (i)
HK$380,000,000 to China OEPC Limited, a company indirectly
wholly-owned by Mr. Zhang Sanhuo (“Mr. Zhang”), a former
executive Director and the controlling shareholder of the
Company; and (i) HK$15,000,000 to Ms. Hao Ting, the spouse of
Mr. Zhang (collectively, the “2024 Convertible Notes”) in relation
to a further extension of the maturity date of the 2024 Convertible
Notes from the current maturity date of 26 June 2026;

(e) the Group is actively taking measures to increase the profitability
of the Group’s coal operation in order to improve the operating
cash flows and its financial position; and

() the Group is actively seeking external facilities and fund raising
opportunities.

In forming its view, the Directors have also considered, among others;
(i) notwithstanding that the Company had not repaid the debt due to
the 2017 Noteholder within 3 weeks from the date of service of the
statutory demand, the Group has not received any further notice from
the 2017 Noteholder of having commenced legal proceedings against
the Company; and (i) save for the aforementioned, the Group has not
received any winding-up petition against the Company nor additional
demand letters and/or statutory demands up to the date of this report.

Accordingly, the Directors are of the opinion that it is appropriate to
prepare the consolidated financial statements on a going concern
basis. The audit committee of the Company agrees with the Directors’
position.
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CORPORATE GOVERNANCE REPORT

MANAGEMENT VIEW ON GOING CONCERN
(CONTINUED)

Notwithstanding the above, significant uncertainties exist as to whether
the Group will be able to continue as a going concern, which will
depend upon the Group’s ability to generate adequate financial and
operating cash flows through the following:

(i) successfully reaching an agreement with the 2017 Noteholder
to extend the repayment timetable of the Group’s financial
obligations;

(i) successfully reaching an agreement with the holders of the 2024
Convertible Notes to further extend the maturity date of the 2024
Convertible Notes;

(i successfully increasing the profitability of the coal operation in
order to improve operating cash flows and financial position; and

(iv) successfully obtaining external facilities and/or fund raising
opportunities for fulfilling its other existing financial obligations.

AUDIT COMMITTEE REVIEW ON GOING CONCERN

The Audit Committee had critically reviewed the disclaimer of opinion
relating to going concern (the “Audit Qualification”), the Board’s
response to the disclaimer of opinion, and the Company’s action plan
in addressing the Audit Qualification and concurred with the Board’s
view. The Audit Committee is in agreement with the Management with
respect to the Audit Qualification and the Group’s ability to continue
as a going concern and the actions or measures to be implemented
by the Management or the Group. The Audit Committee’s views are
based on a critical review of:

(i) the Management’s action plan to address the Audit Qualification
(and the assumption of successful and continued implementation);
and

(i) a review of the Group’s cash flow projections which covers a
period of not less than 12 months from 31 December 2025, and
also discussions between the Audit Committee, the Auditor and
the Management regarding the Audit Qualification.

The Audit Committee is of the view that the Management should
continue its efforts in implementing the actions and measures set out
in the action plan below to mitigate the Group’s liquidity pressure and
remove the Audit Qualification.
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ACTION PLAN ON GOING CONCERN

The Group has commenced the following action plans to address the
disclaimer of opinion:

2017 Noteholder

As at the date of this report, despite receiving the statutory demand
from the legal advisers acting on behalf of the 2017 Noteholder, China
Xinzhi Macau (HK) Investment Holdings Limited (formerly known as
China Huarong Macau (HK) Investment Holdings Limited) on 22 July
2022, the Company had not repaid the debt within 3 weeks from
the date of service of the statutory demand and the Group has not
received any further notice of the 2017 Noteholder having commenced
legal proceedings against the Company. Since then, the Company
has been actively negotiating with the 2017 Noteholder for possible
extension and/or settlement and during the Year up until the date
of this report, the Company has been in negotiations with a state-
owned enterprise in the PRC (the “Potential Investor”) in relation
to the terms of a potential investment from the Potential Investor
as part of the Group’s debt restructuring plan. In October 2025,
the management of the Company met with the Potential Investor’s
representative and formulated a proposal covering both the investment
terms and the full settlement of debts owed to the 2017 Noteholder.
Furthermore, the Company, the Potential Investor’s representative and
the 2017 Noteholder attended several tripartite meetings in the period
from January to March 2026 to discuss the terms of the proposal in
details, which included, but was not limited to, formulating a feasible
proposal covering both the investment terms and the full settlement
of debts owed to the 2017 Noteholder. As at the date of this report,
the Company is in the process of arranging a further tripartite meeting
to iron out the details for the proposal to extend the repayment due
dates, with a view of entering into definitive agreement(s) by the
year ending 31 December 2026. For the avoidance of doubt, further
announcement(s) will be made by the Company in compliance with
the relevant Listing Rules requirements to inform the public and its
Shareholders upon entering into the relevant definitive agreement(s) on
an extension or settlement of the 2017 Convertible Note by the 2017
Noteholder.
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CORPORATE GOVERNANCE REPORT

ACTION PLAN ON GOING CONCERN (CONTINUED)
Other Payables

On 3 November 2022, the Group received a demand letter from the
legal advisers acting on behalf of the Other Creditor, demanding
the Group to repay the principal amount and the default interest
outstanding by the Group. On 29 December 2025, Guang Cheng
Group, a wholly-owned subsidiary of the Company as vendor and Earn
Bright International Holdings Limited (“Earn Bright”) as purchaser
entered into a Sale and Purchase Agreement, pursuant to which
Guang Cheng Group conditionally agreed to sell as beneficial owner
and Earn Bright conditionally agreed to purchase (i) one ordinary share
of Lexing Holdings, a wholly-owned subsidiary of the Company prior
to completion, representing the entire issued share capital of Lexing
Holdings; and (i) the shareholder’s loan owed by Lexing Holdings to
Guang Cheng Group as at completion and all obligations, liabilities and
debts owing or incurred by Lexing Holdings to Guang Cheng Group
on or at any time prior to the completion, which as at 29 December
2025, amounted to approximately HK$160,236,000, at the aggregate
consideration of HK$8,000,000. The Board believes that the Disposal
would relieve the Group from the financial burden arising from the
amounts due to the Other Creditor and the associate of the Group and
thus will improve the Group’s financial position and address part of the
disclaimer of opinion.

In particular, as the amount due to the Other Creditor was owed by
the Lexing Group to the Other Creditor, the Disposal has relieved the
Group from its repayment obligations to the Other Creditor.

Amounts due to Associates

On 29 December 2025, the amounts due to the associate was also
owed by the Lexing Group to the associate, and thus the Disposal has
relieved the Group from its repayment obligations to the associate.

2024 Convertible Notes

During the Year, the Group has been in negotiations with the holders
of the 2024 Convertible Notes in respect of the further extension of
the maturity date of the 2024 Convertible Notes. For the avoidance
of doubt, further announcement(s) will be made by the Company in
compliance with the relevant Listing Rules requirements to inform the
public in relation to the same.

GREEN LEADER HOLDINGS GROUP LIMITED #x %845 i

AN\ e ey
ERERBRE

RBRFEKE 2TH 8 (&)
H fth FE 3 7R IH

RZZTE-_—F+—A=ZH AEEEERER
HMERATERNEZBEMEDNESR -
BRAEEEERACERAEBERNEL
B -RZEZRAF+T_AZ1+NHE ' EX
EEAERATEZEWNBRAR) (EAE H)HBE
BB AR AR (BB HEREH)AT
VEEWRE Bt BEREBEAERESR
ABBEGEREHEMSEBEREREER()
SETER(AABRTRAINEZENB AR
B — AR T BAR (FEE R BT AR 2 50 B 31T
REA) + R (i) S8 B 422 G 1A TR AR B AR B A &
B AR E TR - LA B S T R A SE AR IR 8k 5
FRATAE I B RS B SR B s L E A M P
BEA - BEREDR  RZE-AFT=A
“+HBENEEHA160,236,0008 T © 4
K {B/58,000,0008TL - EFERAE  HE
HIRBFEARNEE R EENH A EEARK
EEBERARFEMELENTEAE  #m
B EAEBY BRI VAT HERZR

BB BN o

LER  BNEMERAFRDEEEER
NEMEREA  HEFHCRRASEHE
fERANEESE -

B BE X RREA

RZFB-RF+-A-t+hB  LELE
RISEE A BB ABE - Bt -
HEFRELBRAKELBLRRNER
Bif-

—ECMETBRRE

RER AEECEHRE-—HFTER_-T_NF
AR RENE AR T — UFrBERERE
BRAANETER - SRS - AAFKE
S ETRABBERERTIERS - AHLA
BHREEMNG LR

SEFRAF 67



CORPORATE GOVERNANCE REPORT

AN\ e ey
ERERRE

ACTION PLAN ON GOING CONCERN (CONTINUED)
Coal Operation Business

The Group has made further investment into the coal operation
business, such as by expanding its business by introducing coal
mixing and the sale of mixed coal products during the year ended 31
December 2025. In particular, the Group has undertaken the following
and/or has taken the following factors into account when landing on
such conclusion:

(@ The coal mixing and processing facility and machinery introduced
in the year ended 31 December 2024 in Shanxi Province, the PRC
can continue to generate steady revenue and net operating cash
inflow to the Group.

(b) The Group has successfully acquired new customers during the
year ended 31 December 2025 by increasing resources in its
marketing and sales departments and will continue to enhance
service quality and strengthen its market position.

(c) The management of the Company has adopted cost saving
measures in order to reduce overhead costs of the coal operation
business.

Following the further investments in the coal operation business during
the Year, the revenue of the business increased steadily. The Group
will keep exploring any business opportunities in this segment and
anticipate that there will be a growth in this segment which in turn
will generate cash inflow and improve the financial position of the
Group. The Group intends to carry out the following in order to further
strengthen its coal operation business in hopes to resolve the going
concern issue:

(@ The Group plans to purchase new machinery and equipment to
enhance the production capacity of the coal processing business,

if necessary.

(b) The Group will continue to allocate more resources to its sales
and marketing.

(c) The Group will continue to adopt cost saving measures in order to
reduce overhead costs of its coal operation business.
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CORPORATE GOVERNANCE REPORT

ACTION PLAN ON GOING CONCERN (CONTINUED)
External Facilities and Fund Raising

In respect of seeking external facilities and fund raising opportunities,
the Group had approached a number of financial institutions and/or
other investor(s). The Board considers that in order for the Company
to continue as a going concern, besides the amount to be provided
by the Potential Investor to the Group in relation to the outstanding
amount of the 2017 Convertible Note, the Group would require
approximately HK$1,000,000 from external facilities and/or fund
raising opportunities, taking into account the implementation of the
action plan. Up to the date of this report, the Group has not concluded
or reached any agreements with those financial institutions and/or
other investor(s). The Company will continue to explore appropriate
fund raising opportunities.

The Group’s ability to continue as a going concern will depend
upon the Group’s ability to generate adequate financial cash flows.
Assuming that the Group can successfully implement the aforesaid
measures, the Group considers it would address the going concern
issues. The Group undertakes to continue to exercise its best
endeavors to resolve the going concern issue and aims to enter into
relevant definitive agreement(s) in relation to the settlement/extension
of the 2017 Convertible Notes with the 2017 Noteholder together with
the Potential Investor.

For the avoidance of doubt, in accordance with the applicable Hong
Kong Standards on Auditing, the auditor needs to obtain sufficient
appropriate audit evidence and to consider, based on the audit
evidence to be obtained, whether material uncertainty exists regarding
the Group’s ability to continue as going concern. As such, assuming
the successful implementation of the action plan in time with sufficient
and appropriate audit evidence can be provided, the Directors are of
the view that the Disclaimer of Opinion is expected to be removed in
the consolidated financial statements of the Group for the financial year
ending 31 December 2026. The Company will continue to exercise its
best endeavours to resolve the audit modification within the Year.
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AUDIT COMMITTEE AND REVIEW OF
CONSOLIDATED FINANCIAL STATEMENTS

As at the date of this report, the Audit Committee comprised three
members, all of whom were INEDs. The composition of the Audit
Committee is Mr. Ho (chairman of the Audit Committee), Mr. Shen and
Mr. Tian. Mr. Ho is an associate member of the Hong Kong Institute of
Certified Public Accountants, and a fellow member of the Association
of Chartered Certified Accountants. None of the members is a partner
or former partner of the Auditor, Jon Gepsom CPA Limited.

The Audit Committee has reviewed with management in conjunction
with the external auditor of the Group’s consolidated financial
statements for the Year, the accounting principles and practices
adopted by the Group and discussed auditing, risk management and
internal controls, and financial reporting matters of the Group for the
Year.

COMPANY SECRETARY

The Company Secretary supports the Board by ensuring effective
information flow within the Board and that Board policies and
procedures are followed. The Company Secretary is also
responsible for advising the Board on corporate governance and
the implementation of the CG Code. The Company Secretary is an
employee of the Company and has day-to-day knowledge of the
Group’s affairs.

The Company Secretary reports to the Chairman and the CEO. All
Directors also have access to the advice and services of the Company
Secretary to ensure that all applicable laws, rules and regulations are
followed. The selection, appointment and dismissal of the Company
Secretary are subject to the Board approval.

Mr. Chan Cheuk Ho (“Mr. Chan”) was appointed as the Company
Secretary with effect from 4 October 2024. Mr. Chan obtained a
bachelor’s degree in business administration from The Chinese
University of Hong Kong in 1989 and a master’s degree in business
administration from the University of Manchester in 2003. Mr. Chan
has been a fellow member of the Hong Kong Institute of Certified
Public Accountants since 2003. Mr. Chan has taken no less than 15
hours of relevant professional training during the Year.
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CORPORATE GOVERNANCE REPORT

INTERNAL CONTROLS AND RISK MANAGEMENT

The Board acknowledges that it is responsible for ensuring a
sound and effective internal control system is maintained within
the Company and its subsidiaries so as to safeguard the Group’s
assets and its Shareholders’ investments. The Board established
the Risk Management Committee to conduct annual reviews of the
effectiveness of the system of internal controls as well as the adequacy
of resources, qualifications and experience of staff of the accounting
and financial reporting functions, and their training programmes and
budget.

The Risk Management Committee reviewed the need for an internal
audit department and considered it appropriate to adopt an internal
group policy to review the effectiveness of the system of internal
control of the Company and certain of its subsidiaries for the Year.
Given the Group’s simple operating structure, as opposed to a
separate internal audit department, the Risk Management Committee
engaged an independent professional third party for reviewing the
effectiveness of the internal control of the Group.

The Risk Management Committee conducted a review on the
internal control system of the Group on an annual basis and has the
responsibility to maintain an effective internal control system in order to
safeguard the Group’s assets and Shareholders’ interests. It covered
all material controls including financial, operational and compliance
controls and risk management functions of the Company. And the
policy had be reviewed annually by the Board to ensure it fulfilled the
statutory requirement.

The Risk Management Committee has also reviewed the adequacy of
resources, staff qualifications and experience, training programmes
and budget of the Company’s accounting and financial reporting
function. The Risk Management Committee will keep review and
monitor the effectiveness of the internal control and risk management
systems on a regular basis to ensure that the systems in place are
adequate.

AN\ e ey
ERERBRE

P HR BE 42 I By ' 3

BEFeNE  HBRAEBRERRARRREN
BRBIAEFTRFBRNEBEIESE - A
REAEEEEREBRRZIRE - EEEE
RYRREEZES  S8FOHNEPEZES
B2 BRARE - ARG LUMHBH
W BTERENER - UARKREZE
B RFEREITIRGT

ARERZASURAABERBII 2B
T RARMABEERF T AAAR
HETFHBRARERNZ NBERHENE
WIEERY - EXAEEEERBEE A
pEREREERAY S HMENE
ST 2 PORBEE AR R P48 A A SR L P R B A O R
3

RREERE@SFHHAKE 2 NIRRT
BEETRE LR BEEFTARZ NGRS
HE - AREAREEERERR 2 -
BAUBEREMEEAEREE  BEAR
AWM BERAREENLERE ER
B EFTECEBFRIABERE - URERST
BIAEMTE -

RiEEZS MR AR & MY H
W2 BIR - BTER NS - 55l E
LIRERERRE - AREEZESKTEHE
Hite ) R ERR A RRER 1 K R B R R 2 A
o - ARERPTERBIE = 50

GREEN LEADER HOLDINGS GROUP LIMITED #x {81 EEBR AE 71



CORPORATE GOVERNANCE REPORT
CREARE

INTERNAL CONTROLS AND RISK MANAGEMENT
(CONTINUED)

Risk management system

The Group adopts a risk management system which manages the risk
associated with its business and operations. The system comprises
the following phases:

e |dentification: Identify ownership of risks, business objectives and
risks that could affect the achievement of objectives.

e Evaluation: Analyse the likelihood and impact of risks and evaluate
the risk portfolio accordingly.

e Management: Consider the risk responses, ensure effective
communication to the Board and on-going monitor the residual
risks.

Based on the risk assessments conducted for the Year, no significant
risk was identified.

Internal control system

The Company has in place an internal control system which is
compatible with the Committee of Sponsoring Organisations of the
Treadway Commission 2013 framework. The framework enables the
Group to achieve objectives regarding effectiveness and efficiency
of operations, reliability of financial reporting and compliance with
applicable laws and regulations. The components of the framework
are shown as follow:

Control environment: A set of standards, processes and structures
that provide the basis for carrying out internal control across the
Group.

e Risk assessment: A dynamic and iterative process for identifying
and analysing risks to achieve the Group’s objectives, forming a
basis for determining how risks should be managed.

e Control activities: Action established by policies and procedures
to help ensure that management directives to mitigate risks to the
achievement of objectives are carried out.

e [nformation and communication: Internal and external
communication to provide the Group with the information needed
to carry out day-to-day controls.

e Monitoring: Ongoing and separate evaluations to ascertain

whether each components of internal control is present and
functioning.
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CORPORATE GOVERNANCE REPORT

INTERNAL CONTROLS AND RISK MANAGEMENT
(CONTINUED)

Internal control system (continued)

In order to enhance the Group’s system of handling inside information,
and to ensure the truthfulness, accuracy, completeness and timeliness
of its public disclosures, the Group also adopts and implements an
inside information policy and procedures. Certain reasonable measures
have been taken from time to time to ensure that proper safeguards
exist to prevent a breach of a disclosure requirement in relation to the
Group, which include:

e The access of information is restricted to a limited number of
employees on a need-to-know basis. Employees who are in
possession of inside information are fully conversant with their
obligations to preserve confidentiality.

e Confidentiality agreements are in place when the Group enters
into significant negotiations.

e The executive Directors are designated persons who speak on
behalf of the Company when communicating with external parties
such as the media, analysts or investors.

Based on the internal control reviews conducted for the Year, no
significant control deficiency was identified.

Internal audit

The Group’s internal audit function is performed by an internal audit
team, which consisted of professional staff with relevant expertise (such
as Certified Public Accountant), which reports directly to the Risk
Management Committee.

In addition, the Group has engaged a professional advisory firm of
internal control to perform regular review of the internal control system
of the Group and the results were summarized and reported to the
Audit Committee and the Board. The Board will continue to strive for
a better control by way of consulting with the professional adviser and
adopting the recommendations made by the professional advisory
firm.
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INTERNAL CONTROLS AND RISK MANAGEMENT
(CONTINUED)

Effectiveness of the risk management and
internal control systems

The Risk Management Committee is responsible for the risk
management and internal control systems of the Group and ensuring
review of the effectiveness of these systems has been conducted
annually. Several areas have been considered during the Risk
Management Committee’s reviews, which include but not limited to
(i) the changes in the nature and extent of significant risks since the
last annual review, and the Group’s ability to respond to changes in its
business and the external environment; and (i) the scope and quality of
management’s ongoing monitoring of risks and of the internal control
systems.

The Risk Management Committee, through its reviews and the reviews
made by internal audit function and Audit Committee, concluded that
the risk management and internal control systems were effective and
adequate. Such systems, however, are designed to manage rather
than eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against
material misstatement or loss. It is also considered that the resources,
staff qualifications and experience of relevant staff were adequate and
the training programs and budget provided were sufficient.

Based on the above, the Risk Management Committee is of the view
that the Company has established a proper internal control system
which is effective and adequate. And the Board also considers the
internal control systems of the Company effective and the resources,
qualifications and experience of the accounting and financial reporting
functions, adequate for the Year in review.

During the Year, the Group has engaged Insightnetic Consultancy
Limited, an independent professional third party, to review the Group’s
internal audit function. The internal audit function is independent
of the Group’s daily operation and carries out appraisal of the risk
management and internal control systems by conducting interviews,
walkthroughs and tests of operating effectiveness. An internal audit
plan as suggested has been approved by the Board. According to the
established plan, review of the risk management and internal control
systems is conducted annually and the results are reported to the
Audit Committee afterwards.
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CORPORATE GOVERNANCE REPORT

COMMUNICATIONS WITH SHAREHOLDERS AND
INVESTORS

The Board is responsible for maintaining an on-going dialogue with
the Shareholders. A shareholders’ communication policy setting
out the principles of the Company in relation to Shareholders’
communications, with the objectives of ensuring a transparent and
timely communication with Shareholders via various means, had been
established and published on the Company’s website. And it will be
reviewed annually after the annual general meeting. The Company’s
annual general meetings and other general meetings are valuable
forums for the Board to communicate directly with the Shareholders
and to answer questions Shareholders may raise. Another key element
of effective communication with Shareholders and investors is the
prompt and timely dissemination of information in relation to the
Group.

Separate resolutions are proposed by the chairman at general
meetings for each substantial issue. The detailed procedures of
conducting a poll are explained to Shareholders at the commencement
of the general meetings, to ensure that Shareholders are familiar with
such procedures.

The Company’s last annual general meeting was held on
29 May 2025 (the “2025 AGM”). Notice of the 2025 AGM was sent
out 21 clear days before the 2025 AGM. All the resolutions proposed
at the 2025 AGM were approved by the Shareholders by poll. Details
of the poll results are available on the Company’s and the Stock
Exchange’s website. The Directors, chairman/members of the Audit
Committee, the Remuneration Committee, the Nomination Committee,
the Auditor’s representative, and the Company’s legal advisors were
available at the 2025 AGM to answer questions from the Shareholders.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s Memorandum of Association
and the Bye-laws during the Year. Copy of the latest version of the
Memorandum of Association and Bye-laws has been posted on the
Company’s website as well as the Stock Exchange’s website.
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SHAREHOLDERS’ RIGHTS

Convening of general meetings

Shareholders shall have the right to request the Board to convene
a general meeting. Shareholders holding an aggregate of not less
than one-tenth (10%) of the Company’s paid up capital may send a
written request to the Board to request for the convening of a general
meeting. The written requisition, duly signed by the Shareholders
concerned, must state the purposes of the meeting and must be
deposited at the Company’s registered office. The Company would
take appropriate actions and make necessary arrangements, and
the Shareholders concerned would be responsible for the expenses
incurred in giving effect thereto in accordance with the requirements of
the Act once a valid requisition is received.

The Shareholders are entitled to put forward a proposal (which may
properly be put to the meeting) for consideration at a general meeting
of the Company: (a) any number of members representing not less
than one-twentieth (5%) of the total voting rights of the Company on
the date of the requisition; or (b) not less than 100 members holding
Shares in the Company.

The requisition specifying the proposal, duly signed by the
Shareholders concerned, together with a statement of not more than
1,000 words with respect to the matter referred to in the proposal
must be deposited at the Company’s registered office. The Company
would take appropriate actions and make necessary arrangements,
and the Shareholders concerned would be responsible for the
expenses incurred in giving effect thereto in accordance with the
requirements of the Act once valid documents are received.

If a Shareholder wishes to propose a person other than a retiring
Director for election as Director at a general meeting, the Shareholder
should lodge at the Company’s principal place of business in
Hong Kong at Unit A, 12/F., Central 88, 88-98 Des Voeux Road
Central, Hong Kong, the necessary documents as mentioned in the
“Procedures for shareholders to propose a person for election as
a director of the Company” which had already been published on
the Company’s website as well as the Stock Exchange’s website.

Enquiries to the Board

Shareholders may make enquiries with the Board at the Company’s
general meetings or at any time send their enquiries and concerns to
the Board in writing through the Company Secretary whose contact
details are as follows:

Green Leader Holdings Group Limited

Unit A, 12/F., Central 88,

88-98 Des Voeux Road Central, Hong Kong
Telephone: (852) 2889 6289

Fax: (852) 2897 9137
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS OF GREEN LEADER HOLDINGS
GROUP LIMITED
(Incorporated in Bermuda with limited liability)

DISCLAIMER OF OPINION

We were engaged to audit the consolidated financial statements
of Green Leader Holdings Group Limited (the “Company”) and its
subsidiaries (collectively referred to as the “Group”) set out on pages
81 to 200, which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement of
profit or loss, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a
summary of material accounting policy information.

We do not express an opinion on the consolidated financial statements
of the Group. Because of the significance of the matters described
in the Basis for Disclaimer of Opinion section of our report, we have
not been able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on these consolidated financial
statements. In all other respects, in our opinion the consolidated
financial statements have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR DISCLAIMER OF OPINION

Material uncertainties related to going concern

We draw attention to note 2 to the consolidated financial statements,
which indicates that the Group’s current liabilities exceeded its current
assets and net liabilities position of approximately HK$1,848,672,000
and HK$1,947,759,000 as at 31 December 2025 respectively. As
at the same date, the Group’s current liabilities which amounted to
approximately HK$1,906,419,000 were due for settlement within
twelve months and were classified as current liabilities while the Group
had cash and cash equivalents of approximately HK$5,449,000.
In addition, the Group’s other borrowings with carrying amounts of
HK$312,000,000 was overdue. The Group’s ability to continue as
a going concern is highly dependent on its ability to have sufficient
working capital to finance its operations and meet its financial
obligations as and when they fall due. These conditions indicate the
existence of material uncertainties which cast significant doubt on the
Group’s ability to continue as a going concern.
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BASIS FOR DISCLAIMER OF OPINION (CONTINUED)
Material uncertainties related to going concern
(continued)

The directors of the Company have been undertaking a number
of measures to improve the Group’s liquidity and financial position
to ensure it can meet its liabilities as they fall due. In assessing
the possible outcomes of the plans and measures, disclosed in
note 2 to the consolidated financial statements, we have not been
provided with sufficient appropriate audit evidence to conclude
on the appropriateness of the directors use of the going concern
basis of accounting in the preparation of the consolidated financial
statements because of the lack of detailed analyses provided by the
directors in relation to its plans and measures for future actions in its
going concern assessment which take into account the uncertainty of
outcome of these plans and measures and how variability in outcome
would affect the future cash flows of the Group. The consolidated
financial statements have been prepared on a going concern basis, the
validity of which depends on the eventual successful outcome of the
Group’s various plans and measures, to mitigate its liquidity pressure
and to improve its financial performance, which are subject to material
uncertainties.

Any adjustments found to be required may have consequential
significant effects on the consolidated net liabilities of the Group
as at 31 December 2025 and the consolidated profit and total
comprehensive income and cash flows of the Group for the year
ended 31 December 2025, and the related elements and disclosures
thereof in the consolidated financial statements.

Should the Group fail to achieve successful outcomes from the above-
mentioned plans and measures, it might not be able to continue to
operate as a going concern, and adjustments would have to be made
to write down the carrying amounts of the Group’s assets to their
recoverable amounts, to provide for any further liabilities which might
arise, and to reclassify non-current assets and non-current liabilities as
current assets and current liabilities. The effects of these adjustments
have not been reflected in the consolidated financial statements.
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INDEPENDENT AUDITOR’S REPORT

RESPONSIBILITIES OF THE DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA”) and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of the consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our responsibility is to conduct an audit of the Group’s consolidated
financial statements in accordance with Hong Kong Standards on
Auditing issued by the HKICPA and to issue an auditor’s report. This
report is made solely to you, as a body, in accordance with Section 90
of the Bermuda Companies Act, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for
the contents of this report. However, because of the matters described
in the Basis for Disclaimer of Opinion section of our report, we were
not able to obtain sufficient appropriate audit evidence to provide a
basis for an audit opinion on these consolidated financial statements.

B ZBERE

ESNERZEENGEMBERE
ARENERE

ExAAEREEEETMAE (HFEE
A EMNE B REERGHER
REBRAGHNEBEREREEEMT S
MM BRE - LHERR/ESEIH
WRARBETIFHE B RREF kB RR T B A0
BEARHERRAMMFHOANBES AR

KRS EMBERERE EFAEWE &
SEFERENEN  YEERBATHE
HBEKEAMANEER  ULRAKELE
REHER  RIFEFTAEH EXEBR
KPS - I 2 ML EE MBI AITT
HIHEA

BERZESREREE
MR -

BEEEMBRRER

BREMRER RS M BRRARE
HEE
BPMETREREESHMAGHMNE
BREBCERY BRENERAMBHRENT
ERTFLHERZEMRE - RAERE
BRERREFOMGR ETUESRER
& R ZINABEREEME # o AP
TRARENABTAERMEMALE LK
EEMEET - A ARKFNHED T &
KELZMEE—BRAEEIR - RFIREMN
BRARRMEENBRBEIERNZETHEVHER
RELBEZEROKE

GREEN LEADER HOLDINGS GROUP LIMITED #z <8R EEBR A E 79



INDEPENDENT AUDITOR’S REPORT
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of the consolidated financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Wong Ho Kwan with Practising Certificate
number PO7543.

Jon Gepsom CPA Limited
Certified Public Accountants

Room 10083-05, 10/F
Siu On Centre

188 Lockhart Road
Wan Chai, Hong Kong

27 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
mEBEER

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

2025 2024
—E-REF —EPF
NOTES HK$’000 HK$’'000
B 5T FET FHET
Continuing operations HEREER
Revenue L'ON 8 153,937 120,234
Cost of sales SHE KA (135,021) (103,873)
Gross profit EF 18,916 16,361
Other operating income HA A& Wz 8 1,109 4,243
Administrative and other operating 1T M Efib 45 & &
expenses (14,366) (14,070)
Selling and distribution expenses HERDIHER (4,795) -
(Impairment losses)/reversal of RIEEHEEBEEAR SR
impairment losses recognised in BEMRR 2 RERE),
respect of financial assets under A BB LT
expected credit loss model, net (541) 5,659
Gain on disposal of subsidiaries 5 HY B 2 R 2 W el 38 951,688 -
Finance costs BhE AR 9 (345,545) (249,707)
Profit/(loss) before taxation BRBLADER(E1R) 10 606,466 (237,514)
Income tax expense FrS R > 11 (2,731) (3,722)
Profit/(loss) for the year from REBEREEKZFE
continuing operations BR(E5E) 603,735 (241,236)
Discontinued operation BRIEEEETE
Profit for the year from RECKRIEREEECEE
discontinued operation s A 13 = 1,802,462
Profit for the year FEEER 603,735 1,561,226
Profit/(loss) for the year BT ALTEIEEERAN,
attributable to: (&) :
Owners of the Company ViN/NEIEZZEDN 603,735 1,577,500
Non-controlling interests SRR E - (16,274)
603,735 1,561,226
Profit/(loss) for the year from EATEEAEEREFER
continuing operations EERZEERN (BB
attributable to owners of
the Company 603,735 (241,236)
Profit/(loss) for the year from RTATEEREEKRLEE
discontinued operation ¥BCEERAN(BE) :
attributable to:
Owners of the Company RAREB A - 1,818,736
Non-controlling interests FEEAR - (16,274)
- 1,802,462
Earnings/(loss) per share BREF,(E8) B
(HK cents) 14
From continuing and discontinued 3 5 {518 R A8 IF A8 & ¥ 7
operations
Basic YN 115 300
Diluted e 29 300
From continuing operations KREHFBELERERK
Basic HAK 115 (46)
Diluted e 29 (46)
From discontinued operation KEBRIFAREEF
Basic BN - 346
Diluted BE = 346
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

SERakEMEEKER

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

2025 2024
—E-RE =iyt f2=
HK$’000 HK$'000
FExT FHET
Profit for the year FEBR 603,735 1,561,226
Other comprehensive (expense)/ Htt2mE @ X)W
income:
Items that may be subsequently A#EAEH 7R Bm s HE
reclassified to profit or loss:
Exchange differences arising on BMEBINEBEEZ
translation of foreign operations PE 5 =R (33,663) 28,364
Reclassification adjustments for HEGINER 2
disposed of foreign operations EH B (37,249) -
Reclassification adjustments for HIHEINETE 2
deregistrated of foreign operations EH DB (280) -
Reclassification adjustments for foreign RIEHEFINER 2
operations deemed disposed of EEDEAE = 168,907
Other comprehensive (expense)/income FEEMZEBIX), Wi
for the year (71,192) 197,271
Total comprehensive income for FEZERRAE
the year 532,543 1,758,497
Total comprehensive income/(expense) AT ALTEGEEFEEZEKZE
for the year attributable to: (P 4% :
Owners of the Company ViN/NEIEZ DN 532,543 1,772,688
Non-controlling interests FEEAR - (14,191)
532,543 1,758,497
Total comprehensive income/(expense) QT HEE AEEZEKE,
attributable to owners of the (B 4% :
Company:
- from continuing operations REFELCEER 532,543 (242,790)
— from discontinued operation REERIEREET = 2,015,478
532,543 1,772,688
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MR R

As at 31 December 2025 W=_FE-RAF+-_A=+—H

2025 2024
—E_RE —E O
NOTES HK$’000 HK$'000
B 5 FHBxT FHET
Non-current assets kRBEE
Property, plant and equipment M - WEREE 17 5,281 5,842
Goodwil S 19 = -
Investments in associates REERNRZIRE 20 - -
5,281 5,842
Current assets REBEE
Inventories FE 21 414 271
Trade and bills receivables B 5 W GRIA R BN ETE 22 24,332 55,450
Prepayment, deposits and other TERFRIE - e REMmELK
receivables A 22 26,293 80,757
Amounts due from related FEU B R B R
companies 23 1,259 5,219
Cash and cash equivalents ReRBEeFEY 24 5,449 2,016
57,747 143,713
Current liabilities REBEE
Trade payables B 5 RIE 25 10,877 48,341
Other payables H R IR 25 1,223,725 1,330,378
Amount due to a former director B — R BIEEFIE 23 = 14,821
Amounts due to associates e B & N B FIE 20 = 475,608
Convertible notes AR E ik 26 356,655 -
Other borrowings HtEE 31 312,850 312,921
Lease liabilities HEaE 30 1,067 1,135
Income tax liabilities FrigtiaE 1,245 711
1,906,419 2,183,915
Net current liabilities nEBAEFE (1,848,672) (2,040,202)
Total assets less current liabilites BEAERBRRBERE (1,843,391) (2,034,360)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
RE B IR 3R

As at 31 December 2025 W=—ZE-RAF+-_A=+—H

2025 2024
—E-RE =iyt f2=
NOTES HK$’000 HK$'000
B 5T FEx FHET
Capital and reserves EARRHEE
Share capital f&Zs 27 526 526
Reserves & (1,948,285) (2,480,828)
Total capital deficiencies BEAREBMBE (1,947,759) (2,480,302)
Non-current liabilities FRBEE
Amounts due to related companies  FEf B8E A & FIE 23 103,910 155,536
Convertible notes Al I =R 26 = 288,947
Lease liabilities HEAaE 30 458 1,459
104,368 445,942
(1,843,391) (2,034,360)

The consolidated financial statements were approved and authorised 4RAMBHRENR ST - ~F=-A_++HK
for issue by the board of directors on 27 March 2026 and are signed ZHZe#/ALREETE  THUTESERAS

on its behalf by: #®E
Mr. Tse Michael Nam Ms. An Juan
HEFEEE RIBR L
Director Director
2 E3
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEREEER

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

Attributable to owners of the Company

LN LN
Convertible
Exchange Share  Statutory notes Non-
Share  Contributed  translation options surplus Other equity Accumulated controlling
capital surplus reserve reserve reserve reserve reserve losses  Sub-total interests Total
T8k

EifE  BRE  iERA 2 HER
Bx  4AR# C BE  DEER  RBER  RRER  ZHER hit L it
HKSO0D  HKBOO0  HKSOOD  HKSOOD  HKSOOD  HKSOOD  HKSODD  HKSOD  HKSOOD  HKSOOD  HKSOO
TEr BT TRm TEm TER TR TEr AT TR TEL TER

(Note ) (Note i) (Note i) (Note i) (Note )
Uik N /A 52 ()
Asat 1 January 2024 R-E-RE-A-A 56 9049712 (127,100) 831 100,181 128,349 - (13536612 (4384113 670500 (3713613
Profitfloss) for the year ERER/ (B8 - - - - - - - BTIA0 1577500 (16.274) 1,561,226
Other comprehensive income for the year FREMRENS - - 1188 - - - - - 105,188 208 19721
Total comprehensive income/{expense) for heyear ~ EE2ENE/ (FR) % - - 15188 - - - - 1ETIA0 1772688 (14,191) 1,758,497
Deemed contioution fiom a substantia sharenolder K& AT ERREE(E
(note 26) E W) - - - - - 106,36 - - 106,365 - 106365
Deemed disposal of subsidiares f10fe 37 RieERBAA W) - - - - (0081) - - 1008t - (%309 (656,309)
Issue of converte notes BITRREE - - - - - - 2,758 - 24,758 - 4758
Asat 31 Deoember 2024 and asat 1 January 2025 R -E-ME
TZA=T-RRR
“3-RF-f-B 56 9049712 68,088 831 - 234,114 24,758 (11,858931)  (2.480,302) - (2480302
Proftloss) for the year EEEA/ (Bl S = o o o = - 603735 603735 - 603735
Other comprehensive expense for the year FEEMRERE = = (11,192) = = = = S (11,192 - (MR
Total comprehensive (expense)income for heyear R 28 (%) / k%8 = = (71,192 = = s - 603735 53254 - 55
Transferto statutory surplus reserve ELEY RN = - - - 489 - - (48%2) - - -
As at 31 December 2025 it k4
+2A=1-7 06 90972 (310 81 482 4TI 24T (11260068  (1947,759) - (1947759
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
GEEESER

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

Notes:

)

(i)

(i)

()

Contributed surplus represents the reduction of the Company’s issued
share capital upon cancellation of paid up share capital, and the deemed
contribution from equity holder which has arisen from the waiver of
promissory notes in previous years and contribution from a shareholder in
previous years.

Exchange translation reserve represents exchange differences relating to
the translation of the net assets of the Group’s foreign operations from
their functional currencies to the Group’s presentation currency (i.e. Hong
Kong dollar (‘HK$”)) and are recognised directly in other comprehensive
income and accumulated in the exchange translation reserve. Such
exchange differences accumulated in the exchange translation reserve are
reclassified to profit or loss on the disposal of the foreign operations.

Share options reserve represents the fair value of services estimated to
be received in exchange for the grant of the relevant share options over
the relevant vesting periods, the total of which is based on the fair value of
the share options at grant date. The amount for each period is determined
by spreading the fair value of the share options over the relevant vesting
period (if any) and is recognised in administrative and other operating
expenses with a corresponding increase in the share options reserve.

Statutory surplus reserve consists of (i) subsidiaries in the People’s
Republic of China (“PRC”) have appropriated 10% of the profit to the
statutory surplus reserve which is required to be retained in the accounts of
the subsidiaries for specific purposes and (i) pursuant to the relevant PRC
regulations, the Group is required to transfer maintenance and production
funds at fixed rates based on relevant bases to statutory surplus reserve
from accumulated losses. The maintenance and production funds can be
utilised when expenses or capital expenditures on production maintenance
and safety measured are incurred. The amount of maintenance and
production funds utilised would be transferred from the statutory surplus
reserve to accumulated losses.

Convertible notes issued are split into their liabilities and equity
components at initial recognition by recognising the liability component
at its fair value which is determined using a market interest rate for
similar non-convertible debts and attributing to the equity component
the difference between the proceeds from issue and the fair value of the
liability component. The liability component is subsequently carried at
amortised cost. The equity component is recognised in the convertible
notes equity reserve until convertible notes are either converted (in which
case it is transferred to share premium) or the convertible notes are
expired/redeemed (in which case it is released directly to accumulated
losses).
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERiTRER

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

2025 2024
—ECHEF —EUEF
HK$’000 HK$'000
FExT FAT
OPERATING ACTIVITIES KEEE
Profit/(loss) before taxation from REFFEEEETS 2 REAT
continuing operations wmH (E8E) 606,466 (237,514)
Profit before taxation from discontinued BB EETS 2 BRTAT
operation pil = 1,797,708
Adjustments for: BN HESEELFE
Depreciation of property, Wz - BERBEITE
plant and equipment 1,895 8,007
Amortisation of mining rights PR R = 18,995
Amortisation of intangible assets mR A EEE = 85
Finance costs BERA 345,545 273,369
Impairment losses/(reversal of BIEEEEREIEEDN
impairment losses) recognised in NEeMEERRZ
respect of financial assets under BEEE(RERRE
expected credit loss model, net B E)F5E 541 (5,492)
Bank interest income ERIT B HA (7) 8)
Gain on modification of convertible ER] AR E 5 2 W
notes - (4,198)
Gain on disposal of property, LEME BERREZ
plant and equipment Was = (5)
Gain on deemed disposal of BIELEWB QR 2 e
subsidiaries - (1,862,901)
Gain on disposal of subsidiaries HEWB ARz = (951,688) -
Gain on deregistration of subsidiaries EX NG & (975) -
Operating cash flows before RtEEESEEA
movements in working capital REFRERE 1,777 (11,954)
Change in inventories GFE# (124) (36,883)
Change in trade and bills receivables =) LISZ,TAIE&W WERE 32,216 (32,6698)
Change in prepayment, SELDE- ?E/i\&,ﬁ\ﬁﬂ
deposits and other receivables JEJ%Z B & 52,463 (6,120)
Change in amounts due FEN B N B IR EE)
from related companies - 302
Change in amounts due to associates FETHSE & R B FRIE & = 9,764
Change in trade payables 2 5N /TAIEQ El) (37,811) 25,868
Change in other payables Hofh e FRIE & (35,198) 46,335
Cash generated from/(used in) REM/(FIRARS
operations 13,323 (5,356)
Income tax paid B PTIEH (2,237) (7,806)

GREEN LEADER HOLDINGS GROUP LIMITED #x {81k EBR A F 87



CONSOLIDATED STATEMENT OF CASH FLOWS

GeERETREBR

For the year ended 31 December 2025 & —E -_AF+_A=+—HIFE

2025 2024
—E-EHF —TTEF
HK$’000 HK$’000
FExT FHET
NET CASH GENERATED FROM/ EEBRE (TR RSTFE
(USED IN) OPERATING ACTIVITIES 11,086 (13,162)
INVESTING ACTIVITIES RETH
Acquisition of property, plant and WHEMZE - BFE REE
equipment (1,097) (3,689)
Net cash inflow from disposal of HEMRBARMBRERAFE
subsidiaries 2,892 -
Net cash outflow arising on deemed RIELEWBAREER SR
disposal of subsidiaries FER - (110,239)
Interest received B WF B 7 8
Proceeds from disposal of property, HEME - BEREE
plant and equipment FriSskIE = 5
NET CASH GENERATED FROM/ REZBHAE (TR RLSTFE
(USED IN) INVESTING ACTIVITIES 1,802 (113,915)
FINANCING ACTIVITIES Al SE B
Advance from related companies REBEARERK 2,250 13,558
Advance from other borrowings REEMEERR 6,850 -
Interest paid B A (25) -
Repayment to a former director M—ZAERIEHER (14,821) -
Repayment to other borrowings BEEMEE (2,471) -
Repayment of lease liabilities EEHEEE (1,225) (2,443)
Convertible notes issuing expenses AR BRI TR - (428)
NET CASH (USED IN)/GENERATED METH (A, MERSTFE
FROM FINANCING ACTIVITIES (9,442) 10,687
NET INCREASE/(DECREASE) IN RERESZEEY
CASH AND CASH EQUIVALENTS i, (RA) B8 3,446 (116,390)
CASH AND CASH EQUIVALENTS BREHUzREeREEE
AT THE BEGINNING OF EY
THE REPORTING PERIOD 2,016 118,099
EFFECT OF FOREIGN EXCHANGE IEERBE o HE
RATE CHANGES (13) 307
CASH AND CASH EQUIVALENTS HEHRZ2RERRAEE
AT THE END OF EY
THE REPORTING PERIOD 5,449 2,016
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

GENERAL INFORMATION

Green Leader Holdings Group Limited (the “Company”), together
with its subsidiaries, (collectively referred to as the “Group”) is
incorporated in Bermuda as an exempted company with limited
liability. The shares of the Company are listed on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).

The registered office of the Company is Clarendon House, 2
Church Street, Hamilton HM 11, Bermuda and the principal place
of business of the Company in Hong Kong is Unit A, 12/F., Central
88, 88-98 Des Voeux Road Central, Hong Kong.

The principal activities of the Company are investment holding
and provision of finance and treasury services to the Group. The
Group is principally engaged in (i) the development of cassava
cultivation and deep processing business for the related ecological
cycle industry chain (“Cassava Starch Operation”); (ii) coal
processing, sales of coal products and provision of coal related
services (“Coal Operation”); and (iii) the sales of information
technology products and provision of system integration services,
technology services, software development and solution services
(“Systems Integration Services and Software Solutions”).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

1.

*

GENERAL INFORMATION (CONTINUED)

The Group was also engaged in geological survey, exploration and
development of coal deposits, and sales of coking coal (“Mining
Operation”) during the year ended 31 December 2024. On 19
January 2024, Shanxi Coal Transportation and Marketing Group
Energy Investment Development Limited* (1L 78 & i 38 $5 5= [E 6 R
EMEARAR) (“Shanxi Coal”) and its subsidiaries
(collectively referred to as “Shanxi Coal Group”) completed a
reorganisation in compliance with relevant government policies
issued by the Shanxi Provincial Government* (L 784 i)
whereby, amongst others, Shanxi Ruiying Investment and
Management Co., Ltd* (LAKRBIEEEEFR A F) (“Shanxi
Ruiying”), Shanxi Changtong Energy Share Co., Ltd* (LLi75 & 3@ &E
BRI AR A R]) (“Shanxi Changtong”) and Taiyuan Zhituo
Investment Consultant Co., Ltd* (KB EHRIEEBEM AR A7)
(“Taiyuan Zhituo”) have collectively issued an undertaking in
favour of Xishan Meidian (Group) Company Limited* (75L& (52
E)ER F{EAF]), pursuant to which the 2 directors additionally
appointed to the board of directors of Shanxi Coal Group (the
“Shanxi Coal Group Board”) by Shanxi Ruiying and Shanxi
Changtong, pursuant to a resolution of the shareholders of Shanxi
Energy Industry Group Company Limited* (ILIPREEREXEEE
FREMEAF]) in 2009 shall abstain from exercising their voting
rights at the meetings of the Shanxi Coal Group Board. As a result
of the completion of the reorganisation, the Group has lost control
over the Shanxi Coal Group Board, and the financial results of
Shanxi Coal Group were no longer consolidated into the financial
statements of the Group.

During the year ended 31 December 2024, in order to improve
the profit margin and redirect resources to the Coal Operation
business of the Group, which involves the coal processing,
coal mixing and sale of coal products, supported by long-term
contracts with key customers, spot market sales, and value-
added products, the Group has decided to cease the coal trading
business within the Mining Operation which does not involve
coal processing or mixing and was operated through Shanxi
Changtong.

For identification purpose only
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

2. BASIS OF PREPARATION OF THE

CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards issued by
the Hong Kong Institute of Certified Public Accountants (the
“HKICPA”). In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing Rules”)
and by the Hong Kong Companies Ordinance.

The consolidated financial statements are presented in thousands
of units of HK$ (“HK$’000”), unless otherwise stated, which is
also the functional currency of the Company.

The consolidated financial statements have been prepared on the
historical cost basis at the end of the reporting period.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique.

Going concern basis

As at 31 December 2025, the Group’s current liabilities exceeded
its current assets and net liabilities position of approximately
HK$1,848,672,000 and HK$1,947,759,000. As at the same
date, the Group had cash and cash equivalents of approximately
HK$5,449,000 and total borrowings (including accrued interest
payables) of approximately HK$1,988,017,000.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

2. BASIS OF PREPARATION OF THE
CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Going concern basis (continued)

In preparing the consolidated financial statements, the directors
have given consideration to the future liquidity of the Group in light
of the condition described above. Certain of the Group’s payables
were overdue or significant payables were repayable within one
year or contain repayable on demand clause and are explained
below:

(@ convertible note issued in 2017 (the “2017 Convertible
Note”) with a principal amount of US$40,000,000 (equivalent
to HK$312,000,000), along with the outstanding interests,
had matured and was overdue for repayment as at 31
December 2025 and 2024. On 22 July 2022, the Company
received a statutory demand from the legal advisers acting on
behalf of the holder of 2017 Convertible Note, China Xinzhi
Macau (HK) Investment Holdings Limited (formerly known
as China Huarong Macau (HK) Investment Holdings Limited)
(“China Xinzhi”), demanding the Company to repay the
principal amount and the relevant interest outstanding by the
Company; and

(b) convertible notes issued in 2024 (the “2024 Convertible
Notes”) with the amounts of HK$380,000,000 (the “2024
Convertible Note A”) and HK$15,000,000 (the “2024
Convertible Note B”) will mature on 26 June 2026.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

2. BASIS OF PREPARATION OF THE

CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Going concern basis (continued)

Up to the date of approval and authorisation of the consolidated
financial statements for issue, the Group is still in negotiation with
counterparties to extend the maturity dates of the above items
(@) to (b) and there has been no winding up petition against the
Company. Other than the demand letter received on 22 July 2022
regarding above item (a), the Group has not received any further
new demand letter, and the overdue balances remain unsettled in
relation to the above item (a).

The above conditions indicate the existence of material
uncertainties, which may cast significant doubt upon the Group’s
ability to continue as a going concern.

In view of these circumstances, the directors have given careful
consideration to the future liquidity and its available sources of
financing to assess whether the Group will have sufficient funds to
fulfill its financial obligations to continue as a going concern. The
Group has taken the following measures to improve the Group’s
financial position and alleviate its liquidity pressure, including, but
not limited to, the following:

(@ the Group continues to negotiate with the convertible notes’
holders to extend the repayment due dates;

(b) the Group will take active measures to increase the profitability
of the Group’s Coal Operation in order to improve operating
cash flows and its financial position; and

(c) the Group strives to obtain the external facilities and/or fund
raising opportunities.

Notwithstanding the above, significant uncertainties exist as
to whether management will be able to achieve its plans and
measures as described above. Whether the Group will be able to
continue as a going concern would depend upon whether (a) the
Group can successfully reach an agreement with the convertible
notes’ holders to extend the repayment due dates; (b) the Group
can successfully take active measures to increase the profitability
of its Coal Operations to improve operating cash flows and its
financial position; and (c) the Group can successfully obtain
external facilities and/or fund raising opportunities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

2. BASIS OF PREPARATION OF THE WREE

CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Going concern basis (continued)

Should the Group be unable to continue as a going concern,
adjustments would have to be made to write down the carrying
amounts of the Group’s assets to their recoverable amounts,
to provide for any further liabilities which might arise and to
reclassify non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effects of these
adjustments have not been reflected in the Group’s consolidated
financial statements.

. APPLICATION OF AMENDMENTS TO HKFRS

ACCOUNTING STANDARDS

Amendments to HKFRS Accounting Standards that
are mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards issued by the
HKICPA for the first time, which are mandatorily effective for the
annual periods beginning on 1 January 2025 for the preparation of
the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of amendments to HKFRS Accounting Standards
in the current year has had no material impact on the Group’s
financial performance and positions for the current and prior years
and/or on the disclosures set out in these consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

3. APPLICATION OF AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (CONTINUED)
New and amendments to HKFRS Accounting

Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards, which are relevant
to the Group and have been issued but not yet effective:

Amendments to HKAS 21

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9

and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKFRS
Accounting Standards

Amendments to
HK-Interpretation 5

HKFRS 18

Translation to Hyperinflationary
Presentation Currency?®

Amendments to the Classification
and Measurement of Financial
Instruments?

Contracts Referencing Nature-
dependent Electricity?

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture'

Annual Improvements to HKFRS
Accounting Standards —
Volume 112

Presentation of Financial
Statements — Classification by
the Borrower of a Term Loan
that Contains a Repayment on
Demand Clause®

Presentation and Disclosure in
Financial Statements®

! Effective for annual periods beginning on or after a date to be

determined.

2 Effective for annual periods beginning on or after 1 January 2026.

8 Effective for annual periods beginning on or after 1 January 2027.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

3. APPLICATION OF AMENDMENTS TO HKFRS 3. ERERVBREENSFHER
ACCOUNTING STANDARDS (CONTINUED) 1&5T (&)
HKFRS 18 Presentation and Disclosure in Financial ERMKHREENF1SHIEHRE
Statements 82 5 R 3% E

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in consolidated financial statements, will replace HKAS 1
Presentation of Financial Statements. This new HKFRS
Accounting Standard, while carrying forward many of the
requirements in HKAS 1, introduces new requirements to present
specified categories and defined subtotals in the consolidated
statement of profit or loss; provide disclosures on management-
defined performance measures in the notes to the consolidated
financial statements and improve aggregation and disaggregation
of information to be disclosed in the consolidated financial
statements. In addition, some HKAS 1 paragraphs have been
moved to HKAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors (the title of which will be changed to Basis of
Preparation of Financial Statements upon effective of HKFRS 18)
and HKFRS 7. Minor amendments to HKAS 7 Statement of Cash
Flows and HKAS 33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. The application of the new standard
is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or loss.

The directors anticipate that the application of all other new
and amendments to HKFRS Accounting Standards will have no
material impact on the consolidated financial statements in the
foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company and its subsidiaries. Control is achieved when the
Company:

e has power over the investee;

* s exposed, or has rights, to variable returns from its
involvement with the investee; and

e has the ability to use its power to affect its returns.

When the Group has less than a majority of the voting rights of
an investee, it has power over the investee when the voting rights
are sufficient to give it the practical ability to direct the relevant
activities of the investee unilaterally. The Group considers all
relevant facts and circumstances in assessing whether or not the
Group’s voting rights in an investee are sufficient to give it power,
including:

e the size of the Group’s holding of voting rights relative to the
size and dispersion of holdings of the other vote holders;

e potential voting rights held by the Group, other vote holders
or other parties;

e rights arising from other contractual arrangements; and

e any additional facts and circumstances that indicate that the
Group has, or does not have, the current ability to direct the
relevant activities at the time that decisions need to be made,
including voting patterns at previous shareholders’ meetings.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses of a
subsidiary acquired or disposed of during the year are included
in the consolidated statement of profit or loss from the date the
Group gains control until the date when the Group ceases to
control the subsidiary.

Where necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in line
with the Group’s accounting policies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHHBEER (@)

INFORMATION (CONTINUED)

Changes in the Group’s interests in existing
subsidiaries

When the Group loses control of a subsidiary, the assets and
liabilities of that subsidiary are derecognised. A gain or loss is
recognised in profit or loss and is calculated as the difference
between () the aggregate of the fair value of the consideration
received and the fair value of any retained interest and (i) the
carrying amount of the assets (including goodwill), and liabilities of
the subsidiary attributable to owners of the Company. All amounts
previously recognised in other comprehensive income in relation
to that subsidiary are accounted for as if the Group had directly
disposed of the related assets or liabilities of the subsidiary (i.e.
reclassified to profit or loss or transferred to another category of
equity as specified/permitted by applicable HKFRS Accounting
Standards). The fair value of any investment retained in the former
subsidiary at the date when control is lost is regarded as the fair
value on initial recognition for the cost on initial recognition of an
investment in an associate.

Goodwill

Goodwill arising on acquisition of a business is carried at cost
as established at the date of acquisition of the business less
accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units (“CGUSs”) (or groups
of CGUs) that is expected to benefit from the synergies of the
combination, which represent the lowest level at which the
goodwill is monitored for internal management purposes and not
larger than an operating segment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Goodwill (Continued)

A CGU (or group of CGUs) to which goodwill has been allocated is
tested for impairment annually or more frequently whenever there
is indication that the unit may be impaired. For goodwill arising on
an acquisition in a reporting period, the CGU (or group of CGUSs)
to which goodwill has been allocated is tested for impairment
before the end of that reporting period. If the recoverable amount
is less than its carrying amount, the impairment loss is allocated
first to reduce the carrying amount of any goodwill and then to the
other assets on a pro-rata basis based on the carrying amount of
each asset in the unit (or group of CGUs).

On disposal of the relevant CGU or any of the CGU within the
group of CGUs, the attributable amount of goodwill is included
in the determination of the amount of profit or loss on disposal.
When the Group disposes of an operation within the CGU (or a
CGU within a group of CGUs), the amount of goodwill disposed of
is measured on the basis of the relative values of the operation (or
the CGU) disposed of and the portion of the CGU (or the group of
CGUs) retained.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERETBEER (@)

INFORMATION (CONTINUED)

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services
underlying the particular performance obligation is transferred to
the customer.

A performance obligation represents a good or service (or a
bundle of goods or services) that is distinct or a series of distinct
goods or services that are substantially the same.

Control is transferred over time and revenue is recognised over
time by reference to the progress towards complete satisfaction of
the relevant performance obligation if one of the following criteria
is met:

— the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the Group
performs;

— the Group’s performance creates or enhances an asset that
the customer controls as the Group performs; or

— the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed to
date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the
customer.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Leases

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16 at inception of the
contract. Such contract will not be reassessed unless the terms
and conditions of the contract are subsequently changed.

The Group as a lessee

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to leases that have a lease term of 12 months or less from the
commencement date and do not contain a purchase option.
It also applies the recognition exemption for lease of low-value
assets. Lease payments on short-term leases and leases of low-
value assets are recognised as expense on a straight-line basis
over the lease term.

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to
obtain ownership of the underlying leased assets at the end of the
lease term are depreciated from commencement date to the end
of the useful life. Otherwise, right-of-use assets are depreciated on
a straight-line basis over the shorter of its estimated useful life and
the lease term.

The Group presents right-of-use assets in “property, plant and
equipment”, the same line item within which the corresponding
underlying assets would be presented if they were owned.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHBEER(E)

INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessee (continued)

Lease liabilities

At the commencement date of a lease, the Group recognises and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of
lease payments, the Group uses the incremental borrowing rate
at the lease commencement date if the interest rate implicit in the
lease is not readily determinable.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.

Equity-settled share-based payment transactions
Share options granted to non-employees

Equity-settled share-based payment transactions with parties
other than employees are measured at the fair value of the goods
or services received, except where that fair value cannot be
estimated reliably, in which case they are measured at the fair
value of the equity instruments granted, measured at the date the
entity obtains the goods or the counterparty renders the service.
The fair values of the goods or services received are recognised
as expenses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Investments in associates

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not
control or joint control over those policies.

The results and assets and liabilities of associates are
incorporated in these consolidated financial statements using
the equity method of accounting. The financial statements of
associates used for equity accounting purposes are prepared
using uniform accounting policies as those of the Group for like
transactions and events in similar circumstances. Under the equity
method, an investment in an associate is initially recognised in the
consolidated statement of financial position at cost and adjusted
thereafter to recognise the Group’s share of the profit or loss
and other comprehensive income of the associate. Changes in
net assets of the associate other than profit or loss and other
comprehensive income are not accounted for unless such
changes resulted in changes in ownership interest held by the
Group. When the Group’s share of losses of an associate exceeds
the Group’s interest in that associate, the Group discontinues
recognising its share of further losses. Additional losses are
provided for, and a liability is recognised only to the extent that
the Group has incurred legal or constructive obligations or made
payments on behalf of the associate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Investments in associates (continued)

An investment in an associate is accounted for using the equity
method from the date on which the investee becomes an
associate. On acquisition of the investment in an associate, any
excess of the cost of the investment over the Group’s share of the
net fair value of the identifiable assets and liabilities of the investee
is recognised as goodwill, which is included within the carrying
amount of the investment. Any excess of the Group’s share of the
net fair value of the identifiable assets and liabilities over the cost
of the investment, after reassessment, is recognised immediately
in profit or loss in the period in which the investment is acquired.

The Group assesses whether there is an objective evidence that
the interest in an associate may be impaired. When any objective
evidence exists, the entire carrying amount of the investment
(including goodwill) is tested for impairment in accordance with
HKAS 36 as a single asset by comparing its recoverable amount
(higher of value in use and fair value less costs of disposal) with its
carrying amount. Any impairment loss recognised is not allocated
to any asset, including goodwill, that forms part of the carrying
amount of the investment.

When a group entity transacts with an associate of the Group,
profits and losses resulting from the transactions with the
associate are recognised in the consolidated financial statements
only to the extent of interests in the associate that are not related
to the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at cost less accumulated amortisation and
any accumulated impairment losses. Amortisation for intangible
assets with finite useful lives is recognised on a straight-line basis
over their estimated useful lives. The estimated useful life and
amortisation method are reviewed at the end of each reporting
period, with the effect of any changes in estimate being accounted
for on a prospective basis.

Property, plant and equipment

Property, plant and equipment (other than construction in progress
as described below) are stated in the consolidated statement
of financial position at cost less subsequent accumulated
depreciation and subsequent accumulated impairment losses, if
any.

Buildings, mining structure and plants and machineries in the
course of construction for production, supply or administrative
purposes are carried at cost, less any recognised impairment
loss. Costs include any costs directly attributable to bringing the
asset to the location and condition necessary for it to be capable
of operating in the manner intended by management and, for
qualifying assets, borrowing costs capitalised in accordance with
the Group’s accounting policy. Depreciation of these assets, on
the same basis as other property assets, commences when the
assets are ready for their intended use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERETBEER (@)

INFORMATION (CONTINUED)

Property, plant and equipment (continued)

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When the
consideration cannot be allocated reliably between non-lease
building element and undivided interest in the underlying leasehold
land, the entire properties are classified as buildings.

Depreciation is recognised so as to write off the cost of assets
(other than construction in progress) less their residual values over
their estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect
of any changes in estimate accounted for on a prospective basis.
The estimated useful lives are as follows:

Mining structure 10%
Leasehold improvements 33'/s% or over the lease terms,
whichever is shorter

Furniture, fixtures and 20% to 33'/:%
office equipment

Motor vehicles 33"/:%

Plants and machineries 10%

10% or over the lease terms
whichever is shorter

Buildings

Construction in progress intended to be used for production,
supply or administrative purposes are carried at cost less any
recognised impairment loss. Costs include professional fees and,
for qualifying assets, borrowing costs capitalised in accordance
with the Group’s accounting policy. Such construction in progress
is classified to the appropriate categories of property, plant
and equipment when completed and ready for intended use.
Depreciation of these assets, on the same basis as other property,
plant and equipment, commences when they are ready for their
intended use.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised
in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional currency
of that entity (foreign currencies) are recognised at the rates of
exchanges prevailing on the dates of the transactions. At the end
of the reporting period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that date.
Non-monetary items carried at fair value that are denominated in
foreign currencies are retranslated at the rates prevailing on the
date when the fair value was determined. Non-monetary items
that are measured in terms of historical cost in a foreign currency
are not retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognised in profit
or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations
are translated into the presentation currency of the Group (i.e.
HK$) using exchange rate prevailing at the end of each reporting
period. Income and expenses items are translated at the average
exchange rates for the period unless exchange rates fluctuate
significantly during that period, in which case the exchange
rates at the date of transactions are used. Exchange differences
arising, if any, are recognised in other comprehensive income
and accumulated in equity under the heading of the exchange
translation reserve (attributed to non-controlling interests as
appropriate).

On the disposal of a foreign operation (that is, a disposal of
the Group’s entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a foreign
operation of which the retained interest becomes a financial
asset), all of the exchange differences accumulated in equity in
respect of that operation attributable to owners of the Company
are reclassified to profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHHBEER (@)

INFORMATION (CONTINUED)

Foreign currencies (continued)

Goodwill and fair value adjustments on identifiable assets acquired
arising on an acquisition of a foreign operation are treated as
assets and liabilities of that foreign operation and translated
at the rate of exchange prevailing at the end of each reporting
period. Exchange differences arising are recognised in other
comprehensive income.

Mining rights

Mining rights with finite useful lives are carried at cost less
accumulated amortisation and accumulated impairment losses.
Amortisation for mining rights is recognised on the units of
production method based on the total proven and probable
reserves of the mine.

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees
and points paid or received that form an integral part of the
effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established
generally by regulation or convention in the market place
concerned.

All recognised financial assets are measured subsequently in their
entirely at either amortised cost or fair value, depending on the
classification of the financial assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial assets
Financial assets that meet the following conditions are
subsequently measured at amortised cost:

e the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the
principal amount outstanding.

Amortised cost and interest income

Interest income is recognised using the effective interest method
for financial assets measured subsequently at amortised cost.
Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset, except for
financial assets that have subsequently become credit-impaired.
For financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the effective
interest rate to the amortised cost of the financial asset from the
next reporting period. If the credit risk on the credit-impaired
financial instrument improves so that the financial asset is no
longer credit-impaired, interest income is recognised by applying
the effective interest rate to the gross carrying amount of the
financial asset from the beginning of the reporting period following
the determination that the asset is no longer credit-impaired.

Impairment of financial assets

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including trade and
bills receivables, refundable deposits, other receivables (exclude
other tax receivables), amounts due from related companies and
cash and cash equivalents). The amount of ECL is updated at the
end of each reporting period to reflect changes in credit risk since
initial recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHHBEER (@)

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument. In
contrast, 12-month ECL (“12m ECL”) represents the portion of
lifetime ECL that is expected to result from default events that are
possible within 12 months after the reporting date. Assessment
are done based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of past event and
current conditions at the end of the reporting period as well as the
forecast of future economic conditions.

The Group always recognises lifetime ECL for trade receivables
without significant financing component.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, the Group
recognises lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial recognition.

(i)  Significant increase in credit risk

In assessing whether the credit risk has increased significantly
since initial recognition, the Group compares the risk of a
default occurring on the financial instruments as at the end
of the reporting period with the risk of a default occurring on
the financial instruments as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost or
effort. Forward-looking information considered includes
the future prospects of the industries in which the Group’s
debtors operate, obtained from economic expert reports,
financial analysts, governmental bodies, relevant think-tanks
and other similar organisations, as well as consideration of
various external sources of actual and forecast economic
information that relate to the Group’s core operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4. MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)  Significant increase in credit risk (continued)
In particular, the following information is taken into account
when assessing whether credit risk has increased significantly:

e an actual or expected significant deterioration in the
financial instruments’ external (if available) or internal

credit rating;

e significant deterioration in external market indicators of
credit risk, e.g. a significant increase in the credit spread,
the credit default swap prices for the debtor;

e  existing or forecast adverse changes in business, financial
or economic conditions that are expected to cause a
significant decrease in the debtor’s ability to meet its debt

obligations;

e an actual or expected significant deterioration in the
operating results of the debtor;

e an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk has increased significantly
since initial recognition when contractual payments are more
than 30 days past due, unless the Group has reasonable and
supportable information that demonstrates otherwise.

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.

(i) Definition of default

For internal credit risk management, the Group considers an
event of default occurs when information developed internally
or obtained from external sources indicates that the debtor is
unlikely to pay its creditors, including the Group, in full (without
taking into account any collaterals held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERSHTBERER(E)

INFORMATION (CONTINUED)

Financial instruments (continued) SR T HE(E

Financial assets (continued) 2HEE ()

Impairment of financial assets (continued) TREEE (B

(i) Credit-impaired financial assets (iy RREERECCREE

(v)

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

(@) significant financial difficulty of the issuer or the borrower;

(b) a breach of contract, such as a default or past due event;

(c) the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty,
having granted to the borrower a concession(s) that the
lender(s) would not otherwise consider; or

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, for example,
when the counterparty has been placed under liquidation
or has entered into bankruptcy proceedings, or in the case
of trade receivables, when the amounts are over one year
past due, whichever occurs sooner. Financial assets written
off may still be subject to enforcement activities under the
Group’s recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised in profit or
loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. EXRETHBERER (B

4. MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets (continued)

V)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with
the respective risks of default occurring as the weights. The
Group uses a practical expedient in estimating ECL on trade
and bills receivables using a provision matrix taking into
consideration historical credit loss experience, adjusted for
factors that are specific to the debtors, general economic
conditions and forward looking information including time
value of money where appropriate, that is available without
undue cost or effort.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined at
initial recognition.

Lifetime ECL for certain trade and bills receivables are
considered on a collective basis taking into consideration
past due information and relevant credit information such as
forward looking macroeconomic information.

For collective assessment, the Group takes into consideration
the following characteristics when formulating the grouping:

e Past-due status;

e Nature, size and industry of debtors; and

e External credit ratings where available.

The grouping is regularly reviewed by management to ensure
the constituents of each group continue to share similar credit
risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERETBEER (@)

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(v) Measurement and recognition of ECL (continued)
The Group recognises an impairment gain or loss in profit
or loss for all financial instruments by adjusting their carrying
amount, with the exception of trade and bills receivables
where the corresponding adjustment is recognised through a
loss allowance account.

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated
in a foreign currency is determined in that foreign currency and
translated at the spot rate at the end of each reporting period.
Specifically for financial assets measured at amortised cost that
are not part of a designated hedging relationship, exchange
differences are recognised in profit or loss.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another entity. If the
Group neither transfers nor retains substantially all the risks and
rewards of ownership and continues to control the transferred
asset, the Group recognises its retained interest in the asset and
an associated liability for amounts it may have to pay. If the Group
retains substantially all the risks and rewards of ownership of a
transferred financial asset, the Group continues to recognise the
financial asset and also recognises a collateralised borrowing for
the proceeds received.

On derecognition of a financial asset measured at amortised cost,
the difference between the asset’s carrying amount and the sum
of the consideration received and receivable is recognised in profit
or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its liabilities.
Equity instruments issued by the Company are recognised at the
proceeds received, net of direct issue costs.

Financial liabilities at amortised cost

Financial liabilities (including trade payables, other payables
(exclude contract liabilities, accrued staff costs and other tax
payables), amount due to a former director, amounts due to
associates, other borrowings, liabilities components of convertible
notes, amounts due to related companies and lease liabilities)
are subsequently measured at amortised cost, using the effective
interest method.

Convertible notes

The component parts of the convertible notes are classified
separately as financial liability and equity in accordance with the
substance of the contractual arrangements and the definitions of
a financial liability and an equity instrument. A conversion option
that will be settled by the exchange of a fixed amount of cash or
another financial asset for a fixed number of the Company’s own
equity instruments is an equity instrument.

At the date of issue, the fair value of the liability component
(including any embedded non-equity derivatives features) is
estimated by measuring the fair value of similar liability that does
not have an associated equity component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHHBEER (@)

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities and equity (continued)

Convertible notes (continued)

A conversion option classified as equity is determined by
deducting the amount of the liability component from the fair
value of the compound instrument as a whole. This is recognised
and included in equity, net of income tax effects, and is not
subsequently remeasured. In addition, the conversion option
classified as equity will remain in equity until the conversion option
is exercised, in which case, the balance recognised in equity will
be transferred to share premium. Where the conversion option
remains unexercised at the maturity date of the convertible
note, the balance recognised in equity will be transferred to
accumulated losses. No gain or loss is recognised in profit or loss
upon conversion or expiration of the conversion option.

Transaction costs that relate to the issue of the convertible notes
are allocated to the liability and equity components in proportion to
the allocation of the gross proceeds. Transaction costs relating to
the equity component are charged directly to equity. Transaction
costs relating to the liability component are included in the carrying
amount of the liability portion and amortised over the period of the
convertible notes using the effective interest method.

Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign currency
and are measured at amortised cost at the end of each reporting
period, the foreign exchange gains and losses are determined
based on the amortised cost of the instruments. These foreign
exchange gains and losses are recognised in profit or loss.

Derecognition and modification of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial
liability derecognised and the consideration paid and payable is
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities and equity (continued)

Derecognition and modification of financial liabilities (continued)
When the contractual terms of a financial liability are modified, the
Group assess whether the revised terms result in a substantial
modification from original terms taking into account all relevant
facts and circumstances including qualitative factors. If qualitative
assessment is not conclusive, the Group considers that the terms
are substantially different if the discounted present value of the
cash flows under the new terms, including any fees paid net of
any fees received, and discounted using the original effective
interest rate, is at least 10 per cent different from the discounted
present value of the remaining cash flows of the original financial
liability. Accordingly, such modification of terms is accounted for
as an extinguishment, any costs or fees incurred are recognised
as part of the gain or loss on the extinguishment. The exchange or
modification is considered as non-substantial modification when
such difference is less than 10 per cent.

For non-substantial modifications of financial liabilities that do not
result in derecognition, the carrying amount of the relevant financial
liabilities will be calculated at the present value of the modified
contractual cash flows discounted at the financial liabilities’ original
effective interest rate. Transaction costs or fees incurred are
adjusted to the carrying amount of the modified financial liabilities
and are amortised over the remaining term. Any adjustment to the
carrying amount of the financial liability is recognised in profit or
loss at the date of modification.

When the contractual terms of a convertible instrument are
modified, such as extending the tenure, the revised terms would
result in a substantial modification from the original terms,
after taking into account all relevant facts and circumstances
including qualitative factors, such modification is accounted for as
derecognition of the original financial liability and the recognition of
new financial liability. The difference between the carrying amount
of financial liability derecognised and the fair value of consideration
paid or payable, including any liabilities assumed and derivative
components recognised, is recognised in profit or loss.
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4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(@ cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no longer
meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly liquid
investments that are readily convertible to a known amount of
cash and which are subject to an insignificant risk of changes
in value. Cash equivalents are held for the purpose of meeting
short-term cash commitments rather than for investment or
other purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost of inventories are determined on the weighted average
method or first-in-first out method as appropriate. Net realisable
value represents the estimated selling prices for inventories less all
estimated costs of completion and costs necessary to make the
sale.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Impairment on property, plant and equipment and
right-of-use assets with finite useful lives other than
goodwill

At the end of each reporting period, the Group reviews the
carrying amounts of its property, plant and equipment and right-
of-use assets with finite useful lives to determine whether there
is any indication that these assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the
relevant asset is estimated in order to determine the extent of the
impairment loss, if any.

The recoverable amount of property, plant and equipment and
right-of-use assets are estimated individually. When it is not
possible to estimate the recoverable amount individually, the
Group estimates the recoverable amount of the CGU to which the
asset belongs.

In testing a CGU for impairment, corporate assets are allocated
to the relevant CGU when a reasonable and consistent basis of
allocation can be established, or otherwise they are allocated to
the smallest group of CGUs for which a reasonable and consistent
allocation basis can be established. The recoverable amount is
determined for the CGU or group of CGUs to which the corporate
asset belongs, and is compared with the carrying amount of the
relevant CGU or group of CGUs.

Recoverable amount is the higher of fair value less costs of
disposal and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of
the time value of money and the risks specific to the assets (or a
CGU) for which the estimates of future cash flows have not been
adjusted.

If the recoverable amount of an asset (or a CGU) is estimated to
be less than its carrying amount, the carrying amount of the asset
(or a CGU) is reduced to its recoverable amount.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERETBEER (@)
INFORMATION (CONTINUED)
Taxation B

Income tax expense represents the sum of current and deferred
income tax expense.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from “profit/(loss) before taxation” because
of income or expense that are taxable or deductible in other
years and items that are never taxable or deductible. The Group’s
liability for current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting
period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
difference to the extent that it is probable that taxable profits will
be available against which those deductible temporary differences
can be utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the initial
recognition (other than in a business combination) of assets and
liabilities in a transaction that affects neither the taxable profit nor
the accounting profit and at the time of the transaction does not
give rise to equal taxable and deductible temporary differences. In
addition, deferred tax liabilities are not recognised if the temporary
difference arises from the initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, except where the Group is able to control the reversal
of the temporary difference and it is probable that the temporary
difference will not reverse in the foreseeable future. Deferred tax
assets arising from deductible temporary differences associated
with such investments are only recognised to the extent that it is
probable that there will be sufficient taxable profits against which
to utilise the benefits of the temporary differences and they are
expected to reverse in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Taxation (continued)

The carrying amount of deferred tax assets is reviewed at the end
of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the end of
each reporting period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of each reporting period, to recover or
settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied to the same
taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions attaching
to them and that the grants will be received.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERETBEER (@)

INFORMATION (CONTINUED)

Government grants (continued)

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the Group with
no future related costs are recognised in profit or loss in the period
in which they become receivable. Such grant are presented under
“Other operating income”.

Employee benefits

Retirement benefit costs

The Group contributes to a defined contribution MPF retirement
benefits scheme (the “MPF Scheme”) under the Mandatory
Provident Fund Scheme Ordinance for all employees in Hong
Kong. Contributions are made based on a percentage of the
employees’ relevant income and are charged to profit or loss as
they become payable in accordance with the rules of the MPF
Scheme. The assets of the MPF Scheme are held separately
from those of the Group in an independently administered
fund. The Group’s employer contributions vest fully with the
employees when contributed in the MPF Scheme. Under the MPF
Scheme, the employer and its employees are each required to
make contribution to the MPF Scheme at 5% of the employees’
relevant income subject to a cap of monthly relevant income of
HK$30,000. Contributions to the MPF Scheme vest immediately.

The employees of the Company’s subsidiaries which operate
in PRC are required to participate in a central pension scheme
operated by the local municipal government. These subsidiaries
are required to contribute a certain percentage of its payroll costs
to the central pension scheme. The contributions are charged to
profit or loss as they become payable in accordance with the rules
of the central pension scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Employee benefits (continued)

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee benefits
are recognised as an expense unless another HKFRS Accounting
Standards requires or permits the inclusion of the benefit in the
cost of an asset.

A liability is recognised for benefits accruing to employees (such as
wages and salaries, annual leave and sick leave) after deducting
any amount already paid.

Liabilities recognised in respect of other long-term employee
benefits are measured at the present value of the estimated future
cash outflows expected to be made by the Group in respect of
services provided by employees up to the reporting date. Any
changes in the liabilities’ carrying amounts resulting from service
cost, interest and remeasurements are recognised in profit or loss
except to the extent that another HKFRS Accounting Standards
requires or permits their inclusion in the cost of an asset.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are assets
that necessarily take a substantial period of time to get ready for
their intended use or sale, are added to the cost of those assets
until such time as the assets are substantially ready for their
intended use or sale.

Any specific borrowing that remain outstanding after the related
asset is ready for its intended use or sale is included in the general
borrowing pool for calculation of capitalisation rate on general
borrowings.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERESHHBEER (@)
INFORMATION (CONTINUED)
Provisions BB

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event, it is
probable that the Group will be required to settle that obligation,
and a reliable estimate can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. Where a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (when the effect of the time value of money is material).

Provision for restoration, rehabilitation and
environmental costs

Provisions for the Group’s restoration, rehabilitation and
environmental expenses are based on estimates of required
expenditure to restore the sites of Group’s mines in accordance
with PRC rules and regulations. The Group estimates its
liabilities for final reclamation and mine closure based upon
detailed calculations of the amount and timing of the future cash
expenditure to perform the required work, escalated for inflation,
then discounted at a discount rate that reflects current market
assessments of the time value of money and the risks specific to
the liability such that the amount of provision reflects the present
value of the expenditures expected to be required to settle the
obligation. Estimates are regularly reviewed and adjusted as
appropriate for new circumstances.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Segment reporting

Operating segments, and the amounts of each segment item
reported in the consolidated financial statements, are identified
from the financial information provided regularly to the Group’s
most senior executive management for the purposes of allocating
resources to, and assessing the performance of, the Group’s
various lines of business and geographical locations.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar
economic characteristics and are similar in respect of the nature
of products and services, the nature of production processes, the
type or class of customers, the methods used to distribute the
products or provide the services, and the nature of the regulatory
environment. Operating segments which are not individually
material may be aggregated if they share a majority of these
criteria.

Discontinued operation

A discontinued operation is a component of the Group’s
business, the operations and cash flows of which can be clearly
distinguished from the rest of the Group and which:

® represents a separate major line of business or geographical
area of operations;

e s part of a single co-ordinated plan to dispose of a separate
major line of business or geographical area of operations; or

e s a subsidiary acquired exclusively with a view to resale.

Classification as a discontinued operation occurs at the earlier of
disposal or when the operation meets the criteria to be classified
as held for sale.

When an operation is classified as discontinued operation, the
comparative statement of profit or loss is re-presented as if the
operation had been discontinued from the start of the comparative
year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY 4. ERSHTBERER(E)

INFORMATION (CONTINUED)

Contingent liabilities

A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will be
required to settle the obligation or the amount of the obligation
cannot be measured with sufficient reliability.

Where the Group is jointly and severally liable for an obligation, the
part of the obligation that is expected to be met by other parties
is treated as a contingent liability and it is not recognised in the
consolidated financial statements.

The Group assesses continually to determine whether an outflow
of resources embodying economic benefits has become probable.
If it becomes probable that an outflow of future economic
benefits will be required for an item previously dealt with as a
contingent liability, a provision is recognised in the consolidated
financial statements in the reporting period in which the change
in probability occurs, except in the extremely rare circumstances
where no reliable estimate can be made.

Related party

A party is considered to be related to the Group if:

(@ A person, or a close member of that person’s family, is related
to the Group if that person:
(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel of the
Group or the Group’s parent.

126 ANNUAL REPORT 2025 F %

FREE
FARBBEREBEEMHMIIBZREE
T BEERAREFSEENRZERR
HABTTREESRE LR DA EHER
ELREM TR -

AR E AR BRI AEE E - AT
M R AL BT 2 R RS B
AIARME - AFEREANHRER
Wi -

AEBFEFHNEELENEZER
MHEBEKAAEE » WA EEF B —
HARMERIAABRE ZHBRER
KEENz - AIRAIEHRESH 2 RE
HIERN G E M mAERERE - EER
I R 2 BT EALE D A S RIRR
B o

B
ETIERT - BEALHKE SRR
SEBRE -

(@) fHELATAL BlIZALTSZAL
ARG BB RE

() FEHIHAERIEHAEER
(i) BAKEEEAFEN &K

(iy BAEEIAEBF NG E
EEEENE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

4. MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Related party (continued)
A party is considered to be related to the Group if: (continued)

(b) An entity is related to the Group if any of the following
conditions applies:

() The entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of a
group of which the other entity is a member).

(i Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other
entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

(vi) The entity is controlled or jointly controlled by a person
identified in (a).

(vii) A person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a part,
provides key management personnel services to the
Group or to the Group’s parent.

A related party transaction is a transfer of resources, services or
obligations between the Group and a related party, regardless of
whether a price is charged.

Close family members of a person are those family members who
may be expected to influence, or be influenced by, that person in
their dealings with the entity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

5. CRITICAL ACCOUNTING JUDGMENTS AND KEY 5. et RETTFREME2

SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s material accounting policies,
which are described in Note 4 to the consolidated financial
statements, the directors are required to make judgments,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources.
The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
on-going basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods
if the revision affects both current and future periods.

Critical judgments in applying accounting policies

The following is the critical judgments, apart from those involving
estimation, the directors have made in the process of applying the
Group’s accounting policies and that have the most significant
effect on the amounts recognised in the consolidated financial
statements.

Going concern basis
The consolidated financial statements have been prepared on
a going concern basis, the validity of which depends upon the
outcome of the basis as set out in Note 2 to the consolidated
financial statements.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period, that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

5. CRITICAL ACCOUNTING JUDGMENTS AND

KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty (continued)
Estimated impairment on property, plant and equipment
Property, plant and equipment are stated at costs less
accumulated depreciation and impairment, if any. In determining
whether an asset is impaired, the Group has to exercise judgment
and make estimation, particularly in assessing: (1) whether
an event has occurred or any indicators that may affect the
asset value; (2) whether the carrying amount of an asset can
be supported by the recoverable amount, in the case of value
in use, the net present value of future cash flows which are
estimated based upon the continued use of the asset; and (3)
the appropriate key assumptions to be applied in estimating the
recoverable amounts including cash flow projections and an
appropriate discount rate. When it is not possible to estimate the
recoverable amount of an individual asset (including right-of-use
assets), the Group estimates the recoverable amount of the CGU
to which the assets belongs, including allocation of corporate
assets when a reasonable and consistent basis of allocation can
be established, otherwise recoverable amount is determined at the
smallest group of CGUs, for which the relevant corporate assets
have been allocated. Changing the assumptions and estimates,
including the discount rates or the growth rate in the cash flow
projections, could materially affect the recoverable amounts.

Notwithstanding that the Group has used all available information
to make this estimation, inherent uncertainty exists and actual
write-offs may be higher or lower than the amount estimated.

As at 31 December 2025, the carrying amounts of property,
plant and equipment subject to impairment assessment was
approximately HK$5,281,000 (2024: HK$5,842,000) and no
impairment loss was recognised for both years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

5. CRITICAL ACCOUNTING JUDGMENTS AND 5. RS HERMETTIRESEZ
KEY SOURCES OF ESTIMATION UNCERTAINTY FERIR(E)
(CONTINUED)

Key sources of estimation uncertainty (continued)
Provision of ECL for financial assets measured at amortised
cost

Trade and bills receivables and all other financial assets which
measured at amortised cost are assessed for ECL individually.

The carrying amounts of trade and bills receivables and all other
financial assets were approximately HK$24,332,000 (2024:
HK$55,450,000) and HK$6,963,000 (2024: HK$29,261,000)
respectively.

The provision of ECL is sensitive to changes in estimates.
During the year ended 31 December 2025, the Group
recognised impairment losses of approximately HK$1,000
(2024: HK$33,000) on bill receivables, impairment losses of
approximately HK$545,000 (2024: Nil) on other receivables and
reversal of impairment losses of approximately HK$5,000 (2024:
HK$5,692,000) on trade receivables. The information about
the ECL are disclosed in Note 35 to the consolidated financial
statements.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to stakeholders through the optimisation of the debt and
equity balance. The Group’s overall strategy remains unchanged
from prior years.

The capital structure of the Group consists of net debts (which
included amount due to a former director, amounts due to related
companies, amounts due to associates, other borrowings,
liabilities components of convertible notes and lease liabilities,
net of cash and cash equivalents) and total capital deficiencies.
The directors review the capital structure monthly. As a part
of this review, the directors consider the cost of capital and
the risks associated with each class of capital. Based on the
recommendations of the directors, the Group will balance its
overall capital structure through new share issues and repurchase
of existing shares as well as issue of new debt or the redemption
of existing debts.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

7. SEGMENT INFORMATION

The Group’s operating segments, based on information reported
to the directors (being the chief operating decision maker
(the “CODM”)) for the purpose of resources allocation and
performance assessment are as follows:

Continuing operations
Cassava Starch — Provision of cultivation and processing of
Operation cassava starch for sale
Coal Operation — Coal processing, coal mixing, sales of
coal products and provision of coal
related services

Systems Integration — Sales of information technology

Services and products, provision of systems
Software integration services, technology
Solutions services, software development and

solution services

Discontinued operation

Mining Operation — Geological survey, exploration and
development of coal deposits,
and sales of coking coal

The segment information of Mining Operation, which is classified
as discontinued operation, is disclosed in more detail in note 13 to
the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

7. SEGMENT INFORMATION (CONTINUED)

For management purpose, the Group is organised into business
units based on their products and services. The management
of the Group monitors the operating results of its business units
separately for the purposes of making decisions on resource
allocation and performance assessment. Segment performance
is evaluated based on the operating profit or loss which in certain
respects, as explained in the table below, is measured differently
from the operating profit or loss in the consolidated statement of
profit or loss.

For the purposes of monitoring segment performance and
allocating resources between segments, the CODM also reviews
other segment information.

Segment revenue and results
The following is an analysis of the Group’s revenue and results by

reportable segments.

Systems Integration

2 EER ()
RAEERE  AKERBEHE®RNRE
S0 RTIREBEMN - AEEEEEY
HEBBEM 2 REXGHETEES
ME%%“M&%E%%EEW&%
o 7 BRI AR IR AL 20 N 3 B 1R Y
ﬁ MNP - BEhETTELZ
AEIEARRGAEEER ZEEEF
KEIE ©

RERDBRALN D BESEERMN
CIBRERRENEMNEMYAE

e DHI' =

PN E S
AT &R 2D B DT 2 AEEU

Services and Cassava Starch
Software Solutions Coal Operation Operation Total
AERRBER
BHBARR N RERBER @t
2025 2024 2025 2024 2025 2024 2025 2024
ZECRF CTCMF CBCRF CTONF ZBCRE CTOMF CBIRF CTONE
HK$000 HKS000 HK$'000 HKS000 HK$000 HK$000 HK$000  HK$'000

TR ThAT  TER

For the year ended 31 December HZ+-A=1+—-HILEE

Teér TBn TEnr TEr  TEx

CONTINUING OPERATIONS BESERH

REVENUE BA

Sales to external customers MINPEPIEL 238 = - 153937 120234 = - 153937 120234
RESULTS 5

Segment (loss)/profit AHER) /& (243) (0§ 11,244 2032 (63) (64) 10938 20,056
Unallocated income FOEWA 1,079 4,231
Unallocated expenses RARTH (11,694)  (12,004)
Gain on disposal of subsidiaries LENBRRZ S 951,688 -
Finance costs BERK (345,545)  (249,707)
Profit/loss) before taxation BREAER /(BB 606,466  (237,514)
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e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

7. SEGMENT INFORMATION (CONTINUED)

Segment revenues and results (continued)

The accounting policies of the reportable segments are the same
as the Group’s material accounting policies. Segment profit/(loss)
represents the profit/(loss) from each segment without allocation
of central administrative expenses, including directors’ and chief
executive officer’'s emoluments, certain other operating income,
gain on disposal of subsidiaries, certain other operating expenses
and finance costs. This is the measure reported to the CODM for
the purposes of resource allocation and performance assessment.

For the purpose of assessment by the CODM, finance costs of
other borrowings, convertible notes and leases liabilities were not
included in segment results while the corresponding liabilities have
been included in the segment liabilities.

Segment assets and liabilities
The following is an analysis of the Group’s assets and liabilities by
reportable segments.

7 B E ()

ik L ONES {C )
TERABrEARKALALEAZ S
KRG BORARR « D EEF (B518) 15
EHWEEZEF,(BR) - MR
RHRRITEAY  BFEERITRAR
B BTHEMEEK:S  HEMBL
Az A TAMEERARBEARK
A IRERSEEERRTIEAEE
BERFERSEZEEFR -

REEBRLERKELTHEMS - B
fBE  IRREBEMHEABEZHBERK
RIRFADEEE - MARABDF
ADEaE -

THMEERER
AT RBAIZB/ABAMZAKREEE
RAIE -

Segment assets HDEEE
2025 2024
—E-REF “ENF
HK$’000 HK$'000
FER FHET

Systems Integration Services and RS AR R B

Software solutions fRR T2 1,615 1,779
Coal Operation R ETE 57,933 119,809
Cassava Starch Operation REBRWMED 43 43
Total segment assets DEEERE 59,591 121,631
Assets related to discontinued operation =~ DR IFAE S EEHEBEE = 24,678
Unallocated corporate assets AOMBEEE 3,437 3,246
Consolidated total assets LEEERE 63,028 149,555
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

7. SEGMENT INFORMATION (CONTINUED) 7. 7HER (&)
Segment assets and liabilities (continued) THEERAEE
Segment liabilities HEFEE
2025 2024
—E_-_RE —E O
HK$’000 HK$'000
FER FHET
Systems Integration Services and R A BR T SR X
Software Solutions BRR T 2R 3,425 3,982
Coal Operation R ETE 12,073 67,151
Cassava Starch Operation NERA ETE 3,118 3,118
Total segment liabilities DE B ERRE 18,616 74,251
Liabilities associated to discontinued BRI EEGHEEEE
operations - 878,637
Unallocated corporate liabilities AOMTEBE 1,992,171 1,676,969
Consolidated total liabilities FaBERE 2,010,787 2,629,857

i

LEREDBRERR D EE 2 EERM

For the purposes of monitoring segment performances and ;
allocating resources between segments:

\_‘

2

oif gt

EEEONEESAZRNEL
HERBERETYE - BFER&E
HTEMNFR - ke REMWEKR
BARETRELRRSEEY R H
BERAERNMHRAERZEE

— all assets are allocated to reportable segments other than
certain property, plant and equipment, certain prepayment,
deposits and other receivables and certain cash and cash
equivalents and assets jointly used by reportable segments.

FEREODPEESA2®RNEL
HErEERETEMENTER BT
ENBERRE BN —BAE
EHE - ENBERRRIE - Hib
fBE  AREEE &R H
ERBEIRMEN M MAR AR
ZaE-

— all liabilities are allocated to reportable segments other -
than certain other payables, certain amounts due to related
companies, amount due to a former director, amounts due
to associates, other borrowings, liabilities components of
convertible notes, lease liabilities and liabilities jointly liable by
reportable segments.
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For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

SEGMENT INFORMATION (CONTINUED) 7. DEBER (&)
Other segment information Hih 7 BE R
Systems Integration
Services and
Software Solutions Coal Operation Cassava Starch Operation Unallocated Consolidated
ZERABBR
RE@ARE RRER RERBER AR &8
2025 2024 2025 2024 2025 2024 2025 2024 225 2004

“%-REF CRCPF ZBCEE CTomE CRCEE CTCME Z$CR§ CIORF ZECEE CIOME
HK$000  HKSO000  HKS000  HKSO00  HK$000  HKSOOD  HKS000  HKS000  HK$'000  HKSO000
F#n T#n F#n Thn TER AT AR Tin F#n i

For the year ended 31 December HEt-A=t-ALEE
Amounts included in the measure of segment ;B2 (KE) /NI PEEEHR
(loss)/profit or segment assets: WTHE
Depreciation of propery, plant 0% BERAERE
and equipment - - 1,716 851 - - 179 979 1,895 1,830
Additions to non-curtent assets TEFRDEE
(excluded financial instruments) (TREERIE) ° - 1,007 5,001 - - - - 1,097 5,001
Gain on disposal of HEN% BERABEZNE
property, plant and equipment c - - - - () - - - 9)
(Reversal of impairment losses)impaitment BEESEEERES
losses recognised n respect of financial HeREERIL
assets under expected creditloss (EsERE)/
model, net HEERTE - - () (6,659 - - 545 - 541 (6,659
Amounts regularly provided to CODM EERMTEENE
but not included in the measure of ARERLEHA
segment (loss)/profit: HEAB(ER)/BH
ZHE:
Interest income HEHA - - ) M - U} - (U] 7
Finance costs HERE = - - - - - M5M5 40707 345545 249707
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

7. SEGMENT INFORMATION (CONTINUED)
Other segment information (continued)
Geographical information
Since all of the Group’s revenue were derived from the PRC and
over 90% of the Group's non-current assets (excluded financial
instruments) were located in the PRC, no geographical segment
information in accordance with HKFRS 8 is presented.

Information about major customers
Revenue from customers of the corresponding years contributing
10% or more of the total sales of the Group are as follows:

Coal Operation 18 R
Customer A BPA
Customer B ®FB
Customer C ®FC
Customer D ZFD

o EE R (E)

Hh o EEH (5K)

MEEH
MRAEE 2K ERAFTE - BAE
EiBB%ERBEETEESRT
BV RFE MW EREESTHERE
B E8HR 25 R D EER -

ERETEEFZEH
MAEEEBEFERHEEI10%HALZ
BEEZWAWNT

2025 2024
—E-REF —E O
HK$’000 HK$’000
FHET FHT
77,293 86,852
43,132 12,251

- 18,135

29,118 -

Except disclosed above, no other customers contributed 10% or
more to the Group’s revenue for both years.
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8. REVENUE AND OTHER OPERATING INCOME

i)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

Revenue from goods and services

8. WMAREMEE W=
) EmRERBEBA

Disaggregation of revenue DHFRA
Systems Integration
Services and Cassava Starch
Software Solutions Coal Operation Operation Total
FRERBER
Segments por: BHERAR BRER AERRER @t
2025 2024 2025 2024 2025 2024 2025 2024
“ECRE CZCONME CECRE CE-NE CECRE CE-NE CECRE CEOME
HK$'000 HK$'000 HK$'000 HK$000 HK$000 HKS000 HK$'000 HK$'000
Tén TEx  Tér TER TR TEr  FER  TEx
Continuing operations FRLEER
Types of goods or senvices EmgREER
Sales of coal products (nofe ] HERRERID) = - 150350 117,28 = - 150350 117238
Coal senvces fee income frote )~ ERIBEE WA (Wt = - 3581 29% = - 3581 29%
Revenue from contracts with ~ EFAXUARE BRI
customers recognised at
apoint in time - - 153937 120234 - - 153931 120234
Notes: Mtat -

(i)  For sales of coal products, revenue was recognised when control
of goods has transferred, being when the goods have been
accepted by customers (acceptance) after goods delivered to the
specific location or picked up by customers. Transportation and
handling activities that occur before customers obtain control
are considered as fulfilment activities. Following acceptance, the
customers have full discretion over the manner of distribution
and price to sell the goods, have the primary responsibility when
on selling the goods and bear the risks of obsolescence and loss
in relation to the goods. The normal credit term is up to 60 days
upon acceptance.

(i) Coal service fee income was recognised when relevant services
provided to customer including but not limited to consulting
services, technical support and training services. Coal service
fee income was calculated on monthly basis, being the services
provided multiplied to a fixed fee. The normal credit term is up to
15 days upon services billed.

(i) All performance obligations of the Group’s revenue are part of
contracts with an original expected duration of one year or less.
As permitted under HKFRS 15, the transaction price allocated to
these unsatisfied contracts is not disclosed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

8. REVENUE AND OTHER OPERATING INCOME 8. WARHMEE = (FE)
(CONTINUED)
ii) Other operating income i) HEHMgE s
2025 2024
—E-EREF —EOF
HK$’000 HK$’ 000
FHExT FHT
Continuing operations BEKEER
Bank interest income RITHA B A 7
Government grants (Note) R AT 48 Bh (B 77) 24 -
Sundry income ELAET N 103 33
Gain on deregistration of a subsidiary FEMB ARz W
(Note 39) (H17#39) 975 -
Gain on modification of convertible notes & &] AT #A IR Z 5 ~ W 5
(Note 26) (Htz£26) - 4,198
Gain on disposal of property, plantand &Y « BE K& E 2 W
equipment - 5
1,109 4,243
Note: Mtat -
Government grants mainly represent subsidies granted by PRC local BT BI5HEA R E R #ELS
government authority as a support. There is no unfulfilled condition or TR MELR R o BIEEZECE
contingencies relating to such government subsidies recognised. B2 BT #E BV AR R 2 RE AR s sk A
RIH-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

9. FINANCE COSTS 9. BB
2025 2024
—EC-HF —EToNE
HK$’000 HK$’'000
FEx FHET
Continuing operations HEREER
Effective interest expense on ATRREE BRMERAX
convertible notes (Note 26) (Htzt26) 67,708 29,696
Interest on other borrowings and EMEE R HE M FRIB 2 FE
other payables 277,749 219,895
Interest on lease liabilities HEBGZFIE 87 116
Total interest expense on financial liabilites I 3EIZ A FEFF ABREZ S/ E
not at fair value through profit or loss Bz HB R 4a%E 345,544 249,707
Interest on long service payments RHERBEHE 1 -
Total finance costs BEVE R 345,545 249,707
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

10. PROFIT/(LOSS) BEFORE TAXATION 10. BRBLATER, (E518)
2025 2024
—E_REF —EPOF
HK$’000 HK$’000
FET FET

Profit/(loss) before taxation has been  BRBLAIE R,/ (EF18) £k~
arrived at after charging/(crediting): FFAOUTEERER

Continuing operations BESEER
Auditor’s remuneration: ZEEN BN € -

- audit services - ZHRT 1,355 1,388

- non-audit services - SERRBUR 328 409
Cost of inventories sold Fri &7 B

(included in cost of sales) (B ASHERKA) 108,943 82,782
Impairment losses (reversed)/ BHEEBEEEATE D),/

recognised on expected credit R E R 155

loss model, net:

— trade receivables - B 5 ENEE (5) (5,692)

— bill receivables - BERIE 1 33

— other receivables - E M IR EUIE 545 -

541 (5,659)

Depreciation of property, plant and W - BB REEOITE

equipment 1,895 1,830
Expenses related to short-term leases and EBEHHHAERKEBEEERH 2

low value assets s 147 294
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

11.INCOME TAX EXPENSE 1. TE8MAX
2025 2024
—B-hHF —E-EF
HK$’000 HK$’000
FET FHT
Continuing operations HEREER

PRC Enterprise Income (the “EIT”): PRI RIS ([ EMER])
— Current tax - BNEAT IR 2,708 3,722
— Under provision in prior years -BEFERETR 23 -
2,731 3,722

)

Pursuant to the rules and regulations of Bermuda,
Independent State of Samoa (“Samoa”) and the British Virgin
Islands (the “BVI”), the Group is not subject to any income tax
in Bermuda, Samoa and the BVI.

Hong Kong Profits Tax is calculated at 16.5% of the estimated
profits for both years.

No provisions for Hong Kong Profits Tax have been made for
subsidiaries established in Hong Kong as these subsidiaries
did not have any assessable profits subject to Hong Kong
Profits Tax for both years.

Profit of the subsidiaries established in PRC are subject to
PRC EIT.

Under the Law of PRC on EIT (the “EIT Law”) and
Implementation Regulation of EIT Law, the tax rate of PRC
subsidiaries is 25% for both years.

No provision for Cambodia corporate income tax have been
made for subsidiaries established in Cambodia as these
subsidiaries did not have any assessable profits subject to
Cambodia corporate income tax for both years.

(i)

KEERE BEEDEE(EE
SOREBERARE((REELEH
BDZRERH - NEBEEAR
BRE BEDREBREZESH
MEAIFTEH -

MEFENEEMNESRYEMEE
MEI16.5%E1 & -

HREE BRI Z B R R R E
FEANGEETABEBNTEFNEH
ZIERBS A - B E R F M B
NAFHREBMSHREME -

B o B Sz 2 S 28 ) 2 B8
CLIEES SR

BREFBRCEMSRA(IREMS
B REEMBIHEEREGD -
PR B QRN M EFE 2B X
/325% o

PR FE SR AR AL 2 B B A R P
EFERYEEFAAGMRBREL
KGN ZEBRTEN - b El
ZEMB ARG IEREFLEMF
TR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

11.INCOME TAX EXPENSE (CONTINUED) 1. SR (8
The income tax expense for the year can be reconciled to the FARGENRAXTEGEERR CBRTA
profit/(loss) before taxation per the consolidated statement of wH (R ERNT

profit or loss as follows:

2025 2024
—EBCERE —E_mF
HK$’000 HK$'000
FERT FET
Continuing operations HEREXER
Profit/(loss) before taxation BREATE R, (E518) 606,466 (237,514)
Notional tax on profit/(loss) before taxation, %74 B8 7% & 8 A i &
calculated at rates applicable in FEZBRBIANETR, (BB 8
the jurisdictions concerned BENIA 99,618 (37,445)
Tax effect of income not subject to tax BAFHBAZ MG & (157,309) (2,329)
Tax effect of expenses not deductible for "N A] 1T 3% 2 i i 57 &
tax purpose 60,399 43,496
Under provision in prior years BEFERENR 23 -
Income tax expense for the year FEMEHRMAX 2,731 3,722
12. DIVIDEND 12. R &
No dividend was paid or proposed for both years ended HE-_Z-_RAFEZT-_MF+_H=
31 December 2025 and 2024, nor has any dividend been Jr* B 1E R EF I & B R 3k R 3%
proposed since the end of the reporting period. B B¥E R R IV IR A
RS o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

13. DISCONTINUED OPERATION

Shanxi Coal Group was engaged in mining operation. Upon
completion of the reorganisation on 19 January 2024, details of
which are set out in the Company’s announcement dated 19
January 2024, the Shanxi Coal Group ceased to be non-wholly
owned subsidiaries of the Group. As a result, the financial results
of the mining operation undertaken by the Shanxi Coal Group
have been classified as discontinued operation. Details of the
assets and liabilities disposed of and the calculation of the gain on
deemed disposal of the Shanxi Coal Group, are disclosed in Note
37 to the consolidated financial statements.

During the year ended 31 December 2024, in order to improve
the profit margin and redirect the resources to the coal operation
business of the Group which involves the coal processing,
coal mixing and sale of coal products, supported by long-term
contracts with key customers, spot market sales, and value-
added products, the Group has decided to cease the coal
trading business within the mining operation which does not
involve coal processing or mixing which was operated through
Shanxi Changtong. As a result, the financial results for the mining
operation have been classified as discontinued operation.

Profit for the year ended 31 December 2024 from the discontinued
operation are analysed as follows:

13. DR IR X7

PR R EBEERBEES - ILFAKRK
SER_T-_ME-ATNABEAETK
‘REFBIERARF RS T _HF—
ATABRMAE)  IWARKEETHER
REBEF2EMBAR o Bt - ILFEE
m%l%%%%%%%%ﬁaﬂﬁﬁa
R EEE - CHEEERBBENRR
ﬁ G LU PR AR R SR B 2 s RO R
BRBER &AM MRMFEIT -

HEZT-WMF+-_A=1+—HILHF
B ARSABRTEERENSEEE
AEBRNBERER(ERFBEHERMT - &
PFORAMEREREE  WHAHRFER
FHMREY BEMISHE L KIG
BEEMABKRT) @ ANEBRER BB
e B ENREES(ETeEE RN
ITRERECEBPHIERESER -
l% REEBHUMBEEEDEAE
IR TS -

BHE-_Z-_NF+-_A=+—HIHF
B REDRIEKEERZHMDHT 0
T

2024

—ENF

HK$’'000

FHT

Loss for the year from Mining Operation KIEXEB 2 FEEE (60,439)
Gain on deemed disposal of BRIEH B IR RS E 2 W

Shanxi Coal Group (Note 37) (H17#37) 1,862,901

Profit for the year from discontinued operation R E D4R I L 255 2 FEHT 1,802,462

GREEN LEADER HOLDINGS GROUP LIMITED #z <8R E=EHR A E 143



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

13. DISCONTINUED OPERATION (CONTINUED)

The result of the discontinued operation for the year ended 31
December 2024, which have been included in the consolidated

13. BRI R X (E)
HEz_Z-_WNWF+_A=+—HBLHF
[ BRIEELEKZEE(HBFAL

statement of profit or loss, were as follows: EE@F)IAT
2024
—ZT_mEF
HK$ 000
FET
Revenue WA 113,935
Cost of sales HEM A (116,627)
Gross loss Ei8 (2,692)
Other operating income HAthae 2 e 43
Selling and distribution expenses HERDHER (619)
Administrative and other operating expenses TEREHEMESEER (38,100
Impairment losses recognised in respect of BREEAEESEEAK SR
financial assets under expected credit loss BERRAMESE ik
model, net of reversal | (167)
Finance costs BLE KA (23,662)
Loss before taxation FRELRTEE (65,193)
Income tax credit FristiE e 4,754
Loss for the year from discontinued operation 2B B R IHE L ¥ 2 FE K18 (60,439)
Gain on deemed disposal of discontinued BRIEHEERIEREHES 2 W
operation (Note 37) (K13£37) 1,862,901
Profit for the year from discontinued operation 28 B 2 4% IF & & 575 2 F 20 7 1,802,462
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

13. B A& LE K& X ()
HE_T-_WF+-_A=+—HILF
B REESKRIESEESE &M TEH

13.DISCONTINUED OPERATION (CONTINUED)
Profit for the year ended 31 December 2024 from discontinued
operation has been arrived at after charging/(crediting):

BGTAV AT SIEEBER
2024
— N4
HK$'000
FHET
Amortisation of mining rights R (B at AMHEKA)

(included in cost of sales) 18,995
Amortisation of intangible assets B A EEE 85
Cost of inventories sold FriH &7 B A

(included in cost of sales) (BEFASHERA) 97,632
Impairment losses (reversed)/recognised FEHEEEEENTE EE), R

on expected credit loss model, net: BEEIBFEE

- trade receivables - B S EWFIE (126)

— deposits and other receivables - 55 &,ﬁ\ﬁﬁﬁgﬂﬁl 293
Depreciation of property, plant and equipment /EN F%&aﬂ%?ﬁ% 6,177
Other tax expenses HnFRIER 53
Staff costs (excluding directors’ and BIRA(TEREESERITH

chief executive’s emoluments) BEME) 7,489

Cash flows of the discontinued operation for the year ended 31

December 2024 were as follows:

BE_T_WE+_A=+t—HL*F

B ORIEREEBZRASRENT :

2024

ZEZOF

HK$’'000

FET

Net cash used in operating activities KRB FTAR ST (28,287)
Net cash used in investing activities KREESFTAREFE (111,974)
Net cash generated from financing activities BB EEFRHESFE 5,825
Net cash outflow Be Rt F5 (134,436)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

14. EARNINGS/(LOSS) PER SHARE 14. 8RR ER(FE)

From continuing and discontinued operations
The calculation of basic and diluted earnings per share attributable
to owners of the Company are based on the following data:

REAFERCRIEREXRE
RRABHEAANEEFRERNNEER T
TR T I BURRT &

2025 2024
—EC-RHE ZEUF
HK$’000 HK$'000
FET FHET
Earnings |
Earnings for the purposes of basic earnings FLiT E S E AR E R 2 2 F|
per share (profit for the year attributable ~ (ANA A B ATEEFEHF)
to owners of the Company) 603,735 1,577,500
Effect of dilutive potential ordinary shares: Bt & ST @mA% 2 2 -
Effective interest expense on AR RE 2 BEREF SR
convertible notes 67,708 -
Earnings for the purpose of diluted M EFREREETZF 2 &7
earnings per share 671,443 1,577,500
2025 2024
—EBCERE —T_mEF
’000 000
F B TR
Number of shares B EE
Weighted average number of ordinary
shares for the purposes of basic M EEBRERRBR 2 LRk
earnings per share IntE 98K 526,260 526,260
Effect of dilutive potential ordinary shares: Bt ¥ 5 T @mA% 2 2 -
Convertible notes (Note 26) MR EE  (Fitze) 1,795,455 -
Weighted average number of ordinary BMETEEREERR 2 Zmm
shares for the purposes of diluted REEHE
earnings per share 2,321,715 526,260

The calculation of diluted earnings per share for the year ended
31 December 2025 and 2024 does not assume exercise of share
options because the exercise price of share options was higher
than the average market price for shares for the year ended 31
December 2025.

The calculation of diluted earnings per share for the year ended
31 December 2024 does not assume conversion of convertible
notes, since these conversion would result in a decrease in loss
per share from continuing operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

14. EARNING/(LOSS) PER SHARE (CONTINUED) 14. 5REBF(F18) (#)
From continuing operations REBESEER
The calculation of basic and diluted earnings/(loss) per share from KAREB AEBERABESEERS
continuing operations attributable to owners of the Company is BREARBEERF (BB TIRE T
based on the following data: B HE -
2025 2024
—E-REF —E P
HK$°000 HK$’'000
FET FHET
Earnings/(loss) BRI, (&#8)
Earnings/(loss) for the purpose of basic R ETREARF, (B8 2
earnings/(loss) per share (profit/(loss) a¥ /(&8 (KA
for the year from continuing operations HEABMLREFEEEED
attributable to owners of the Company) ZEERF,(EE)) 603,735 (241,236)
Effect of dilutive potential ordinary shares: E7E 88 L@ 7 £
Effective interest expense on MR ER B SRS
convertible notes 67,708 -

Earnings/(loss) for the purpose of diluted ~ FtatEFRESERF,(E18) 2

earnings/(Ioss) BF, (Ei8)
per share 671,443 (241,236)
The weighted average number of ordinary shares used herein are ARETFT A 2 &R i 988 |3
same as those detailed above for the purpose of basic and diluted A EDRIREFBBELLERDRIEKE
earnings per share from continuing and discontinued operations X EBRERNRBERMAFMRER
respectively. EICIE
From discontinued operation RECKRILEEEK
2024
—EEF
HK$’'000
FET
Earnings X
Earnings for the purpose of basic and diluted AT EERARNTEERF 2 BT
earnings per share (profit for the year from (KRRHEBARGEREEKLE
discontinued operation attributable to owners KEEE 2 F R mA)
of the Company) 1,818,736
The weighted average number of ordinary shares used herein are AETFT A 2 & @R hniE 9 8 |3
same as those detailed above for the purpose of basic and diluted A EDRIRERBBELLERDRIEKEE
earnings per share from continuing and discontinued operations XBcEREARARBERAMFMRER
respectively. EIIE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

15. STAFF COSTS (EXCLUDING DIRECTORS’ AND 5. 8EIRRN (T EREESR

CHIEF EXECUTIVE OFFICER’S EMOLUMENTS) THERHME)
2025 2024
—E-RE =iyt 2=
HK$’000 HK$'000
FER FHET

Continuing operations BESEER

Salaries, allowances and benefits in kind ~ ¥% 28, R EWEF 4,962 3,956
Retirement benefit schemes contributions 32 K& Fll 5+ 2] it 7% 261 269
5,223 4,225

The subsidiaries in Hong Kong operate the MPF Scheme
which are available to qualified employees. The assets of the
scheme are held separately from those of the subsidiaries in
independently administered funds. Monthly contributions made by
the subsidiaries are calculated based on certain percentages of
the applicable payroll costs or fixed sums as stipulated under the
relevant requirements, as appropriate.

Pursuant to the regulations of the relevant authorities in PRC,
the subsidiaries of the Group in PRC participate in respective
government retirement benefit scheme (the “Scheme”) whereby
the subsidiaries are required to contribute to the Scheme to
fund the retirement benefits of the eligible employees. Monthly
contributions made to the Scheme are calculated based on
certain percentages of the applicable payroll costs as stipulated
under the requirements in PRC. The relevant authorities of PRC
are responsible for the entire pension obligations payable to the
retired employees. The only obligation of the Group with respect
to the Scheme is to pay the ongoing required contributions under
the Scheme.

The retirement benefit scheme contributions represent gross
contributions by the Group to the Scheme operated by the
relevant authorities of PRC and the MPF Scheme operated in
Hong Kong.

During the year ended 31 December 2025, there was no
forfeited contributions included in retirement benefits schemes
contributions (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

16. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S
EMOLUMENTS AND FIVE HIGHEST PAID

INDIVIDUALS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

16. 2% - THABMERESR

(a) Directors’ and chief executive officer’s

emoluments

Directors’ and chief executive officer’s remuneration for both

years were as follow:

For the year ended 31 December 2025

REFHMAL
(a) EERTHARNE

B P 8 4 2 28 58 J 1T BUAB R B
BT

BE-_Z-_af+=-A=+—-HL
EE

Salaries, Retirement

allowances benefit
and benefits scheme
Fees inkind contributions Total
e 2R RKER
ik ENEF BE 3 @it
HK$000 HK$’000 HK$'000 HK$'000
TR TR TET TER
Executive directors YTES
Mr. Tse Michael Nam (“Mr. Tse”) A A ([HEED) = 1,586 = 1,586
Ms. An Juan TRt = 134 3 137
Independent non-executive BUFHTES
directors
Mr. Ho Kin Cheong Kelvin ARERE 168 = = 168
Mr. Shen Weidong HEREE 168 = = 168
Mr. Tian Hong HELE 168 = = 168
504 1,720 3 2,227
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

16. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S 16.EE  THHAIZMERESR
EMOLUMENTS AND FIVE HIGHEST PAID BREHMA L (&
INDIVIDUALS (CONTINUED)

(a) Directors’ and chief executive officer’s (a) EBRITHARME (B
emoluments (continued)
Directors’ and chief executive officer’s remuneration for both R EF [ E S R IT R E I #
years were as follow: (continued) BT ()
For the year ended 31 December 2024 HE_Z-_NF+-_A=+—8H1
FE
Salaries, Retirement
allowances benefit
and benefits scheme
Fees in kind contributions Total
E A 1 RINET
ik EET SRS &t
HK$'000 HK$'000 HK$'000 HK$'000
FET TET TET FEL
Executive directors HTES
Mr. Zhang Sanhuo (‘M. Zhang’)  R=E%E(REE )

(Resigned on 4 September 2024)  (RZZZWFAAMAHT) - 180 9 189
Mr. Tse Michael Nam (‘M. Tse’) 3155 5 A (%)) - 1,560 - 1,560
Ms. An Juan (Appointed on 28 June  ZIEZT(R=Z-WERA

2024) Z+NBEZ) - 32 2 34

Independent non-executive BUEHTES

directors
Mr. Ho Kin Cheong Kelvin WRELE 168 - - 168
Mr. Shen Weidong TERLE 168 - - 168
Mr. Tian Hong RAREE 168 - - 168

504 1,772 1 2,287
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE
For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

16. 2% - THABMERESR
&= HMA £ ()

16. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S
EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS (CONTINUED)

(a) Directors’ and chief executive officer’s

(a) EERTHARNE ()

emoluments (continued)

Mr. Tse is also the chief executive officer of the Company and
his emoluments disclosed above include those for services
rendered by him as the chief executive.

Except for Note 32 to the consolidated financial statements,
no other material transactions, arrangements and contracts
in relation to the Group’s business to which the Company or
any subsidiaries of the Company was a party and in which a
director had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the
year.

The executive directors’ emoluments shown above were
for their services in connection with the management of the
affairs of the Company and the Group.

The independent non-executive directors’ emoluments shown
above were for their services as the directors.

WEETAARRBITHAE - £X
AT MEe Bl EERTRAR
RHERSG ML -

Brim e ISR M EE325) - AR
S EAEAH B AR ERT L EHAE
BEEAR MEFNHETEESL
FEAEAEA D BERNFRAF
ANEREREDAERZ EMERR
7 BHRREH -

NEFBRTES M BRER
BEARARAREEHRERZR
BHE -

N EFSBIIFNTES 2B HE
MEFERESZRGHRE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

16. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S 16.EE - THHEZMERER

EMOLUMENTS AND FIVE HIGHEST PAID

INDIVIDUALS (CONTINUED)

(b) Five highest paid individuals
Of the five individuals with the highest emoluments in the
Group, 1 (2024: 1) individual was director (including the chief
executive officer) whose emoluments was set out above.
The emoluments of the remaining 4 (2024: 4) highest paid
individuals were as follows:

&= M A £ (8

(b) EERSHMAL

AEEBRAESFTHATRIET1S
(ZZ-NF 1) BEF(BETHR
BE)  HEBMES®BMN EX - H&p4%
ZEZNF AR)EEFMALZ
BT -

2025 2024

—E_RE Ty

HK$’000 HK$’000

FEx FHET

Salaries, allowances and benefits in kind  ¥& ~ EBE R EWEF 2,013 1,794
Retirement benefit scheme contributions 3R K& 5t 214 7 70 64
2,083 1,858

Their emoluments were within the following bands:

Nil to HK$1,000,000 0% 1,000,000/ 7T,

2025 2024
—E-RE —E 4
No. of No. of
employees employees
EEAH BB AB

4 4

No emoluments have been paid by the Group to any
directors, chief executive officer or the five highest paid
individuals as an inducement to join or upon joining the Group
or as compensation for loss of the office both years. None
of the directors, chief executive officer or five highest paid
individuals waived or agreed to waive any emoluments for
both years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

17.PROPERTY, PLANT AND EQUIPMENT 17. 9% - BERRZRE
Furniture,
Construction fixtures
Mining  inprogress Right-of-use Leasehold  and office Motor Plants and
structure (CIP”) Buildings assets  improvements  equipment vehicles  machineries Total
fh-
ERIE BENE EERER BER
REREY (RBIE) 87  GREEE kB BOERB HE #E gt

HK$ 000 HK$ 000 HKS'000 HKS 000 HK§ 000 HK$'000 HKS000 HKS 000 HKS 000
TERL TiEn T TiEn TiEn TiEn T TR TiEL

Asat 1 January 2024: RZFZME-A-A:
Cost KA 1,736,872 1,149,407 232,300 104,086 101 15,648 13,404 393,183 3,645,001
Accumuated depreciaton and impaiment  23HFERRE (047300 BT (156%22) R7611) o) (1502 1232  GBOM 2063
Carrying amounts RZE-ME
asat | danuay 2024 -A-B2EEE RS 666 BB To4% - 6% 1R N 143860
Asat1 January 2024, net of accumulated  H=F-MF-A-H-
depreciation and impaiment MR EHRERAE 589,571 605,33 75378 16475 - 626 1,102 90,172 1438660
Additions HE - 1,104 - 3,048 - 6 1,622 3012 18,792
Deemed disposd of stbsidaes Vot 7 BIEMEHBARMA) (o819 (B15587) (74559) 73.656) - “0g) €3%) @267 [1439,131)
Depreciation for the year EENE (1,084 - (391) (1,789) - (34 (108) (4,654 8,007)
Exchenge reaigment Ei5e ] 853 9 (1.496) - (186) 262) 6529) 447
As at 31 December 2024, net of RZFZMETZA=T
accumulated depreciation and —-B AR ZHIER
impaiment A - - - 2,583 - 6 1519 1,734 5,842
As at 31 December 2024 and RZRZMETZA
asat 1 January 2025 “t-ARRZZZRE
—-A-H
Cost R - - - 6,937 101 2,178 4637 7,204 21,107
Accumuiated depreciation and ZHNERRE
impaiment - - - {4.354) (o) R [.118) (520 (15,265
Carrying amounts RZRZMETZA
asat 31 December 2024 and “t-ARRZZZRE
asat 1 January 2025 -A-BzEEE - - - 2583 - 6 1519 1734 5,842
As at 31 December 2024 and as at RZZZMETZA=ZT-R
1 January 2025, net of accumulated BRZZZR§-A-H-
depreciation and impaiment TREHTERAE o = = 2,583 - 6 1519 1,734 5842
Additions hE o = = o = = 1,097 o 1,007
Disposal of subsidiaries (ot 38) LERBRWHs) = © - - - @ - - @
Depreciation for the year EENE - = = (1,194) = k] (326) (872 (1,895)
Exchange realignment ER8 = = = 86 = 1 85 69 24
As at 31 December 2025, net of RZB-BEETA=T
accumulated depreciation and -0 REHER
impairment BE © = = 1475 = = 2,375 1,431 5,281
As at 31 December 2025 RZB-RE+ZR
=t+-B = o =
Cost KA - - - 3123 101 1,881 5,391 7,340 17,836
Accumulated depreciation and ZHMERRE
impairment - - - (1,648) (101) (1,881) (3,016) (5,909) (12,555)
Carrying amounts R-B-ZE+ZR
as at 31 December 2025 =t-RAZEEE = = = 1475 = = 2,375 1,431 5,281
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e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

17.PROPERTY, PLANT AND EQUIPMENT 17. 9% - MERRZRE (@)
(CONTINUED)
Right-of-use-assets FERHEEE
The analysis of expense items in relation to lease recognised in RIERERNEHEEENFAYER D
profit of loss is as follows: T
2025 2024
—E-EREF —E_OF
HK$’000 HK$'000
FER FHET
Depreciation charge of right-of-use LEREEENEI DA%
assets by class of underlying asset: BEEMITEER -
— Properties and lands leased for -HEEBRZYERTH
own use 1,194 1,786
Interest on lease liabilities HEaGEZFE 87 3,141
Expenses relating to short-term leases and ~ BEEHIAERKEBEEEERZ
low value assets 53 294 2,303
Additions to right-of-use assets NEGREEE - 3,048
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

17.PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)
Right-of-use-assets (continued)

Details of total cash outflow for leases and the maturity analysis of
lease liabilities are set out in Notes 24 and 30 to the consolidated
financial statements respectively.

The Group leases various staff quarter, office premises, factory
and storage facilities and lands for its operations. Lease
agreements are typically made for initial periods of 3 years (2024:
2 to 3 years). Lease terms are negotiated on an individual basis
and contain a wide range of different terms and conditions. In
determining the lease term and assessing the length of the non-
cancellable period, the Group applies the definition of a contract
and determines the period for which the contract is enforceable.
The lease agreements do not impose any covenants and
the leased assets may not be used as security for borrowing
purposes.

In addition, the Group owns several building where its
manufacturing facilities are primarily located and office buildings.
The Group is the registered owner of these property interests,
including the underlying leasehold lands. Lump sum payments
were made upfront to acquire these property interests. The
leasehold land components of these owned properties are
presented separately only if the payments made can be allocated
reliably.

The Group regularly entered into short-term leases for office and
warehouses. As at 31 December 2025 and 2024, the portfolio of
short-term leases is similar to the portfolio of short-term leases to
which the short-term lease expense disclosed above.

In addition to the portfolio of short-term leases and low value
assets for office premises, warehouses and printing machine
which are regularly entered into by the Group, the Group entered
into several short-term leases for office premises, warehouses and
printing machine during the year ended 31 December 2025. As at
31 December 2025, approximately HK$22,000 outstanding lease
commitments related to short-term leases (2024: HK$32,000).

17. 9% - BERREE

Eﬁﬁ%%é( ")

ﬁ Rent@RlEERENTIEA
DT Z R B D BB AR A B 7% R MY A

24130 °

AEBERHEHEZEHEZEEIES M
REYE  BERFFRIEAR LM

HEWH 2 NRERBERIF (T
M 2E3%F) - MEGRKIIRERE

BER U EEEB TR MM
REEHES M ETAIBEEE &S
B AEERAAHNZIERELEEAN
] 58 il #1172 HAR o FHE W & e h0
TR EHEEETSAEERER
e

SO AEEHEEE TETFT (REERE
TRURZEFET) MR AKE - AEH
REEVEED(BRAREAE L) 2
AMEAA - CIELIEL —ZBNFA
WS - EREEMAI EDR
Hm%'%%éﬁ%%Zﬁ%im%%
HEeEFZEY -

$§lmﬂﬁ%“*&F@J4F%ﬁ
g - R-_ZE_AFR-_FT_MFE+_A

_+ B L%ﬁf@mﬂiX%&%

RHHER R REEHEAEE

BAEETHIILZHRAEVE 2
LENRI# 2 2 A EHA RIREBEEE
I REBREZE-_ZE-_AF+-A=
T—RAEFERMAENWE BEKE
MR & FRBHE - RZE_AF
+ZRA=+—8 " #22,0008 T KEE
HEREHRCHEERE(CEZ _HF
32,0007 7T) °
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e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

18. MINING RIGHTS 18. BRIERE
HK$’000
FHEIT
COST R
As at 1 January 2024 R-ZE-mFE—HF—H 9,621,722
Deemed disposal of subsidiaries (Note 37) RIEREM B2 8 (H237) (9,383,209)
Exchange realignment bE 5 R (238,513)
As at 31 December 2024, as at 1 January 2025 R_-_Z_WNE+_-_A=+—H -
and as at 31 December 2025 RZE-_RAF—BF—HK
RZE-_RAF+-_A=+—H -
ACCUMULATED AMORTISATION AND Rt EEREE
IMPAIRMENT
As at 1 January 2024 RZE-WMF—HF—H 6,602,557
Amortisation for the year FEHH 18,995
Deemed disposal of subsidiaries (Note 37) BIEHEH B AR (B7£37) (6,395,029)
Exchange realignment ME H R (226,523)

As at 31 December 2024, as at 1 January 2025

and as at 31 December 2025

RZE-_mMF+=-_A=+—H"
RZE-RF—A—HK
R-ZE-_AF+=-_A=+—H

CARRYING AMOUNTS
As at 31 December 2025 and
as at 31 December 2024

FREE
R-E-_HF+=-B=+—-HRK
R-E-_NMFE+=-A=+—H

156 ANNUAL REPORT 2025 F %
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e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

19. GOODWILL 10. 58
HK$'000
FHET
COST 2N
As at 1 January 2024 RZZFEZWMFE—H—H 3,676,679
Deemed disposal of subsidiaries (Note 37) RIELEMB AR (HiL37) (3,661,555)
As at 31 December 2024 and RZZEZMF+=—A=+—HBK
as at 1 January 2025 RZE-_RAF—H—H 15,124
Deregistration of a subsidiary (Note 39) FTiE— R B A B (BYE39) (15,124)
As at 31 December 2025 R-ZZE-_RAF+=-A=+—H -
ACCUMULATED IMPAIRMENT ZEHRE
As at 1 January 2024 RZEZMF—H—H 3,676,679
Deemed disposal of subsidiaries (Note 37) RIEHEM B AR (M:£37) (3,661,555)
As at 31 December 2024 and RZZEZMF+—A=+—HK
as at 1 January 2025 R-E-_RAF—HF—H 15,124
Deregistration of a subsidiary (Note 39) ST 8H — B A B (H15#39) (15,124)

As at 31 December 2025

RZZE-_AF+=-A=+—H

CARRYING AMOUNTS
As at 31 December 2025 and
as at 31 December 2024

BREE
RZE-HAF+ZA=+—HBR
R-ZE-_NF+=-A=+—H
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e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

19. GOODWILL (CONTINUED)

19. B8 (&)

Goodwill arising from acquisition of CGUs were allocated to CGUs AWBReEEEMMEEZHEDER
in the following segments: ZEUTOE 2R EEEER
2025 2024
—E-REF —ZT-WF
HK$’000 HK$'000
FHExT FHIT
Systems integration services and RSN R REERR T =
software solutions - 15,124
20.INVESTMENTS IN ASSOCIATES 20. REFE RN RINIRE
2025 2024
—EEHF —ETEF
HK$’000 HK$’000
FET T
Investments in associates under equity WREREAR ZREZ N E M
method wE - -
Amounts due to associates were unsecured, interest-free and JENEE RRFIBAEEMR - THER
repayable on demand. /,\?QEXTEJ&
Details of each of the Group’s material associates at the end of R|ERR  AEBESETEHRE QT2
the reporting period are as follows: FBEOT
Country of
incorporation
and principal
Name of place of Proportion of ownership Proportion of voting rights
associates business interest held by the Group held by the Group Principal activity
AR L
FEYSEX
BENTREE  EEHE rEBERERERERL A AEBEMEREELA FEER
2025 2024 2025 2024
—Z-EF “EoME —ECRE —TomE
% % % %
Shanxi Coal PRC - 49 - 33 Coal operating, mining and trading
of coal and other coal products
IR K HE BREe  ARRERREMD
BRERES
During the year ended 31 December 2025, the Group’s interests HE-_T-AF+-_A=1+—HLHF
in associates were derecognised because of disposal of JE AREEMBAR - NEBEREE
subsidiaries. Details are set out in Note 38 to the consolidated NEMERDKIEER - FEEREE
financial statements. B 5 ¥R R I 5138 o
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e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

20.INVESTMENTS IN ASSOCIATES (CONTINUED) 20. NEEE N RIRVIRE (])

All of these associates are accounted for using the equity method FrEZEBE AR UERETFALE
in these consolidated financial statements. WA NA ©
Aggregate information of associates that are not FEHNEXRKEAT ZEHER

individually material

2025 2024
—E-RE —E_MF
HK$’000 HK$'000
FET FET
The Group’s share of loss and total REBEEEER
comprehensive expenses FHEMAXZ B - -

Aggregate carrying amount of the Group’s NS BE R L E 5 & A F)

interests in these associates ZHERRAEBE = -
For the year ended
31 December
BE+t-A=+—BH1LEE
2025 2024
—E_REF —EOF
HK$’000 HK$’000
FEx FET
The unrecognised share of loss of an FEREREL—EEE AR
associates for the year [E518 181,388 55,775
2025 2024
—B-hHF —E-pEF
HK$’000 HK$’'000
FEx FHET
Cumulative unrecognised share of loss of 25t RERFENE — EHEE N 7]
an associate [E518 = 55,775
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

21.INVENTORIES 21. 78
2025 2024
—E_REF —E-OF
HK$’000 HK$’'000
FHET FHET
Finished goods UK 414 271
22. TRADE AND BILLS RECEIVABLES, 2. EFERREREKRERE - BN
PREPAYMENT, DEPOSITS AND OTHER MIE - RERHAAEKRRIE
RECEIVABLES
2025 2024
—ERE eyt
HK$°000 HK$’000
FTHxT FHEIT
Trade receivables from contracts with REBFAHZE ZEWFIE
customers 2,186 2,361
Bills receivables FEUR =I5 22,224 53,168
Less: Allowance for credit losses (Note (b)) i : 12 & 1B (H1:E b)) (78) 79)
Trade and bills receivables net of allowance & 5 & Ut 78 & FE Ug =5 (k5
for credit losses (Note (a)) EEEERE) (K@) 24,332 55,450
Prepayment, deposits and other TEFIA -~ Hme REMERGRIE
receivables (Notes (c)) (Htat(c) 26,293 80,757
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e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

22. TRADE AND BILLS RECEIVABLES,

PREPAYMENT, DEPOSITS AND OTHER
RECEIVABLES (CONTINUED)

Prepayment, deposits and other receivables mainly comprised
of other tax receivables of approximately HK$26,000
(2024: HK$447,000) and prepaid purchase of inventories of
approximately HK$24,980,000 (2024: HK$57,276,000).

The Group does not hold any collateral over these balances.

The Group normally grants to its customers credit periods up to
60 days which are subject to periodic review by management.

Bills receivables will be matured in 6 months upon date of
issuance.

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customer. Limits and scoring attributed to customers are reviewed
periodically.

Notes:
(@) The following is an aging analysis of trade and bills receivables, net

of allowance for credit losses, based on earlier of the invoice dates,
revenue recognition date or date of issuance of bills receivables:

2. E5ENRERERERE - BN

MIE - BE R HE M EWRKE (8)

ERNRE HeREMBERREZTE
HEMEWKRKRIEL26,0008T(=Z
T PE 447,000 ) RTENTESE
F4924,980,0008 L (ZF U 4F
57,276,000/ JT) 485K °

AEBTERZFTEHRTHTMAER

[}
oo °

AEE-RETEFPRZ0RZEER
Hi - 3 B TR HiRAT e

EUREEENETARERMEA AN
5 o

REBEMNERHELR  AEESFHE
EEFPZEEERIREPAEERER
B - BRTEPHBEE RO TIERET

A2
2R ©

Hrat

@ ATRIBEEBEREREKRERA
B WARER A MBS EREEETAS
(ABRBERE)FTHZE S EUIAR
FEW RIBRAREC D AT

2025 2024

—EBE-RE —EpF

HK$’000 HK$’'000

FET FAT

Within 30 days 30K 1,919 334
31 days to 60 days 31 RE60K - 53,454
61 days to 90 days 61 RXZE90K 225 314
91 days to 180 days 91K E180K 22,188 954
Over 180 days HBiE180K - 394
24,332 55,450
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e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

22. TRADE AND BILLS RECEIVABLES,

PREPAYMENT, DEPOSITS AND OTHER

RECEIVABLES (CONTINUED)

Notes: (continued)

(b) The movements in ECL of trade and bills receivables that has been
recognised under the simplified approach were as follows:

22,

.5 B ROR R U R4S - T
OB - @8 R AR REIE ()

Hiat - (%)

(o) REBEFECITERER 2 E 5 EUEA M IE
WEREZRREEBEZESHNT

Lifetime Lifetime

ECL ECL

(not credit- (credit-
impaired) impaired) Total

BEEFESR BEFED

BEHEE HHMEE

B8 (L& | p=]
FERE) (EERE st
HK$'000 HK$'000 HK$'000

THET TET THET

As at 1 January 2024 R-E-_M&E—HF—H 7,320 5,828 13,148
Reversal of impairment losses recognised BRI EE B E (46) (5,739) (5,785)
Deemed disposal of subsidiaries (Note 37) SIEHEWNE R R (K£37) (7,163) - (7,163)
Exchange alignment ME 5, R B (32) (89) (121)
As at 31 December 2024 and RZZZNFE+=—A=+—H

as at 1 January 2025 MR RF—HA—H 79 - 79
Reversal of impairment losses recognised BRI EE B D 4 - )
Exchange alignment (ERTEEE 3 - 3
As at 31 December 2025 R-ZBE-HF+ZA=+—H 78 = 78

Included in the Group’s trade receivables balance as at 31 December
2025 are aggregate carrying amounts of approximately HK$225,000
(2024: HK$1,981,000) which are past due at the end of the reporting
period and amounts of nil (2024: HK$1,348,000) has been past
due 90 days or more at the end of the reporting period and are
not considered as credit-impaired due to good track record of the
debtors with the Group. The Group does not hold any collateral over

these balances.

Details of credit risk assessment are set out in Note 35 to the

consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

22. TRADE AND BILLS RECEIVABLES,
PREPAYMENT, DEPOSITS AND OTHER

RECEIVABLES (CONTINUED)

Notes: (continued)

()

The following table show reconciliation of loss allowance of deposits
and other receivables under general approach:

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

2. BFRURERERRE - &AM

MIE - 2SR H R WRE ()
Het - ()

(© TRIIR—HRIE T 75 E Al FE YR
THE R R 2 Bk

Lifetime ECL

(credit-
12m ECL impaired) Total

BEEFES

BHEEBE

12{E A (BH#E
HEEEER EEER) wast
HK$'000 HK$'000 HK$'000
FAT FHEL FHT
As at 1 January 2024 RZZEZNE—A—H - - -
Impairment loss recognised BRI EEE 293 - 203
Exchange alignment fE A% ) - 6)

As at 31 December 2024 and RZZ-ME+=A=+—AK

as at 1 January 2025 RZE-RF—A—H 287 - 287
Impairment loss recognised ERRREEE - 820 820
Impairment loss reversed EREREEE (275) - (275)
Written-off i - (820) (820)
Disposal of subsidiaries HERBAR (19) - (19)
Exchange alignment RIS 7 - 7

As at 31 December 2025

R-ZB-RF+ZA=1+—-H

Details of credit risk assessment are set out in Note 35 to the

consolidated financial statements.

EERRFENFBENGE P BRE
BI5E35 ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

23. AMOUNTS DUE FROM/(TO) RELATED 23. Bl () BRELQT, —RAl

COMPANIES/A FORMER DIRECTOR

The amounts due from related companies are unsecured, interest-
free and repayable on demand.

Details of credit risk assessment is set out in Note 35 to the
consolidated financial statements.

The amount due to Mr. Zhang, a former director, is unsecured,
interest-free and repayable on demand.

As at 31 December 2025, certain related companies of the Group
had confirmed that they shall not demand settlement of the
amounts due by the Group of approximately HK$103,910,000
(2024: HK$155,536,000) before 1 July 2027 (2024: 1 July 2026).
The respective amounts to related companies are unsecured,
interest-free and are classified as non-current liabilities for both
years.

164 ANNUAL REPORT 2025 F %

EENE
RRBER AR RRIER  FE R
BREREE -

EERRTEOFBIHN GV B HRER
MfsEas ©

ENERAE(—BMER)NFARELR
TR ERARERER -

RZZE-_RAF+-_A=+—H K&£EH
ATHERRER  FETERN_Z=
+tEt+tA—HB(ZZEZmFE : ZFTZR
FrA—HAERKEREASEMER
FRIA#I103,910,000/8 L (=T — U4 -
155,536,000/ L) © i FETEIE R
RIERZWETE REER - TFER
WHERIERBEE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e KRR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

24.RESTRICTED BANK BALANCES AND CASHAND 24. ZR&ISBTEKURBEERES

CASH EQUIVALENTS EEY
(a) Cash and cash equivalents (@) REeRELEEY

Bank balances earns interest at floating rates based on daily
bank deposit rates.

The Group’s cash and cash equivalents denominated
in Renminbi (“RMB”) which of HK$2,557,000 (2024:
HK$1,138,000) are located in PRC are subject to PRC’s
Foreign Exchange Control Regulations and Administration
of Settlement, Sales and Payment of Foreign Exchange
Regulations.

For the years ended 31 December 2025 and 2024, the Group
performed credit risk assessment as set out in Note 35 on
bank balances and concluded that the probability of defaults
of the counterparty banks are insignificant, no allowance for
ECL is provided for both years.

RITESRIES B RITHERF IR
T BERERH S, -

REFBMURPEUARE(TAR
DA EZEERESEEDY
2,557,000 L (ZE = Y4 :
1,138,000/ T) /B 38 <7 Bl HNE &
BAEP RAEE - SERMESTER

E o

BE-_T_RAFEER-_T-_MNF+=
A=+—HIEEE  KEEHIRT
REVETTIEE R BTk (AP FE35 AT
#)  TRAUFHFRIOEOBE
WAER o 5 EF E I 8 3t 78 57
EEEET RS -
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e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

24. RESTRICTED BANK BALANCES AND CASHAND 24. ZR&IRITHBURAESRE S

CASH EQUIVALENTS (CONTINUED) EZEW(E)
(b) Reconciliation of liabilities arising from financing (b) MEETHELEZEBHE
activities
Amounts Amounts Amount
dueto  due tonon- due to Amounts
related  controlling Other Lease  Convertible aformer due to Interest Dividend
companies interests  borrowings liabilities notes director  associates payables payables Total
FEff
EREE FER TRR  Ef-% EAEE

MEME BERE RMREE BESR B HEZRE QERE EfNE  BARR Eh
HKS000  HKS000  HKSO00  HKO00  HKSOO0  HKSOO0  HKSO00  HKSO00  HKS000  HKS'000
T T T TR TEL TiAL TR TiEL Tin T

Asat 1 January 2024 R-E-RE-A-A 143,900 5,621,071 707,921 18,349 - 14,821 - 917,874 15,286 7439222
Changes from financing cash flows ~ BEZ4EE2 28 13,558 - - (2.443) - - - - - 11,115
Changes from operating activiies 258125 - - - - - - 9,764 - - 9,764
Bxchange realignment ERig (1,922) (14372) - 99 - - (18,610) (6,711) 1231 (40,483)
Deemed disposal of subsidiaries ~ BfEHEHBAT
(Note 37) (asr) - (5600825 - (19,402) - - 484,454 - (16517 (5,161,200)
Issue of convertible notes BAUEREE - - 395,000) - 259,051 - - - - (135,749)
Interest expense recognised BEANERT - 31% - 3,141 29,696 - - 237246 - 273209
New leases entered FTATRE - - - 3,048 - - - - - 3,048
As at 31 December 2024 and e Sil:3
asat 1 January 2025 TZA=t-8k
ACToRE-F-B 1555% - e 250 24T 148N 475608 1,148,409 - 23988%
Changes from financing cash flows ~ BREE 478259 2,250 = 4379 (1,225) = (14,821) = 25) = (0,442)
Exchange realignment ERGE 2,23 o o 69 o o 19,734 8,448 = 30,486
Settlement of consideration for FEHENBARZ
disposal of subsiciaries Aot 3 RE(H38) - - (4,450) - - - - (105) - (4,555)
Disposal of subsidiaries LENEAR
Mote 39 (%) (56,111) - - - - - W) (221399) - e
Interest expense recognised BERFERY = = = 87 67,708 = = 277,749 = 345,544
As at 31 December 2025 RZE-%f
+Zh=t-A 103,910 - 312,850 1,525 356,655 - = 124801 = 1988017
(c) Total cash outflow for leases (c) HER SR HAEE
2025 2024
—E-RE =it
HK$’000 HK$'000
FET FHIT
Within operating cash flows KERSREN 294 2,303
Within financing cash flows BMERSMEN 1,225 2,443
Total cash outflow for leases HEZRSRHA%E 1,519 4,746
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e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

25.TRADE AND OTHER PAYABLES

25. 25 R EMENARER

2025 2024
—E-HF —EToNE
HK$’000 HK$’'000
FET FHET
Trade payables =Y AN e 10,877 48,341
Other payables (current portion): H b e3R8 (RN ERER ) -
— Contract liabilities —akBE = 25,535
- Accrued staff costs —EFFE TR 800 703
— Other tax payables —H A FIE 42 354
- Considerations for acquisition of —WENB AR ZRE
subsidiaries - 127,294
- Accrued expenses and other payables ~ — 5T 5 F K H th fE < FUAE 9,806 28,083
- Accrued interest payables — FEfHERTFI B 1,213,077 1,148,409
1,223,725 1,330,378

Accrued expenses and other payables mainly comprised of legal
and professional fee.

As at 1 January 2024, contract liabilities amounted to
approximately HK$16,143,000.

Contract liabilities represented advance payments received from
customers for sales of coal products to the respective sales
contracts before the control of the products are passed to the
customers.

Contract liabilities with the amounts of approximately
HK$25,535,000 included in contract liabilities as at 31 December
2024 were recognised as revenue during the year ended 31
December 2025 (2023: HK$4,750,000 were recognised as
revenue during the year ended 31 December 2024).

fERT R R EMEN AL ERIEER
REXEH -

R-ZT_MF—H—H"
16,143,000/ 7T ©

BHREBEOR

BHNABEREMEFRERERP
Al RIBRHEE SO ML S RIKER
A& P U TR 308

HE-_T-AF+t-A=1+—HILHF
B RZZE-_NF+-—A=+—HFTA
A HBEBE/NL25,535,0008 TAMEE
BRARA(CE-_=F - BEx_-_Z2_-N
F+-_A=+—HIFE4,750,000/8
TLHERBRA) °
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

25. 8 5 I Hfth & {3 ;007 ()
AT AKBRRARHEZE SN K

25.TRADE AND OTHER PAYABLES (CONTINUED)
The following is an aging analysis of the trade payables based on

the invoice dates:

HRE DT

2025 2024
—E_REF —E-OF
HK$’000 HK$’'000
FET FHET
Within 30 days 30K 2,600 19,697
31 days to 60 days 31E60X - 19,825
61 days to 90 days 61290K - 2,807
91 days to 180 days 91E180K 6,499 -
181 days to 365 days 181E365K - 275
Over 365 days FBiE365K 1,778 5,737
10,877 48,341

The average credit period on purchases of goods is 90 days. The BEERZFHEEHRIOKX - AEH

RAEVMBRREERER - BREFEN
TR RBREMRAEE

Group has financial risk management policies in place to ensure
that all payables are settled within the credit timeframe.
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26. CONVERTIBLE NOTES

2024 Convertible Notes A

On 26 June 2024, the Company completed the extension of
convertible notes to China OEPC Limited (“China OEPC”),
which had originally expired on 20 October 2022. China OEPC,
a company indirectly wholly-owned by Mr. Zhang, hold these
notes, which will mature on the second anniversary of the issue
date with an aggregate principal amount of HK$380,000,000,
unsecured and non-interest bearing. The 2024 Convertible Notes
A can be converted into up to an aggregate of 1,727,272,727
ordinary shares at a conversion price of HK$0.22 per share. The
notes entitle the holder to convert them into ordinary shares of
the Company on the second anniversary of the issue date. The
Company may, at any time before the maturity date, provide
written notice to the holder and, with consent of the holder,
redeem the 2024 Convertible Notes A (in whole or in part) at 100%
of the principal amount of the portion of the 2024 Convertible
Notes A to be redeemed.

At initial recognition, the equity component of 2024 Convertible
Notes A was separated from the liability component. The equity
element is presented in equity heading “convertible notes equity
reserve”. The early redemption option is considered as closely
related to the host debt. The effective interest rate of the liability
component is 21.24%.

The fair value of approximately HK$249,406,000 (net of
issuing expenses) was determined by referenced to effective
interest method determined by Greater China Appraisal Limited
(“Greater China”). Amounts of approximately HK$106,365,000
was recognised in other reserve as deemed contribution from
a substantial shareholder as a result of modification of 2024
Convertible Notes A.

As at 31 December 2025 and 2024, the outstanding principal
amounts was HK$380,000,000.

26. R EE

ABE-_ZE_NMFABRREE
RZFBE-_MENAZ+8  KAF®T
AR B AE R (B8 IR B R AR ([
BaRRDERRIN-_TE-__F+A=
THEBHTRRER - AREERE
PERENAAPEERSEEZSEE
% BEEE 2 A& 8% 4£380,000,000
BT R BT HAESE I EFRE
AEEE N TS c AT ZNFA]
BIREBR AL RETR0.22E TR
BESEEHA 727,272, 72T L BIL © %
ZTERETEHEAEARANNETAARE
THEFBEBRBRARNAR LR o &
AR A REIE B TR RS A AR
HEEBYN  BLRHBARER  &H
BRZAE_Z_NFEAHREEAS
B D E100%EE 2 2 2 OAE - F
—POF AR IR o

RO ZHERE AT _Fa 8k
SBEZERBOEABRO DM - #a
MORERA 2T AT AT RBEEERA
il REBEEZERRSEIE
BEEE -  AEMO2EBRMNER
21.24% -

NF{EL249,406,0005% 7T (F0 58 317
M) gsEEEFEARAR(E
ZENETNEBRFREIMETE - ARA
BT -_FEABRREENELT &
106,365,0007% JT M) & B8 7A H A {7 1 7
REKE—BEERRMNEETE -

RZEBE-RAFEE-_ZFT-_NF+ A=+
—H - KREEXEEFA380,000,0008
7_E o
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26. CONVERTIBLE NOTES (CONTINUED) 26. [ [} 1B (4R)

2024 Convertible Notes B

On 26 June 2024, the Company completed the extension of
convertible notes to Ms. Hao Ting (“Ms. Hao”), which had
originally expired on 20 October 2022. Ms. Hao, the spouse of
Mr. Zhang, holds these notes, which will mature on the second
anniversary of the issue date with an aggregate principal amount
of HK$15,000,000, unsecured and non-interest bearing. The 2024
Convertible Notes B can be converted into up to an aggregate of
68,181,818 ordinary shares at a conversion price of HK$0.22 per
share. The notes entitle the holder to convert them into ordinary
shares of the Company on the second anniversary of the issue
date. The Company may, at any time before the maturity date,
provide written notices to the holder, and with consent of the
holder, redeem the 2024 Convertible Notes B (in whole or in
part) at 100% of the principal amount of the portion of the 2024
Convertible Notes B to be redeemed.

At initial recognition, the equity component of 2024 Convertible
Notes B was separated from the liability component. The equity
element is presented in equity heading “convertible notes equity
reserve”. The early redemption option is considered as closely
related to the host debt. The effective interest rate of the liability
component is 21.24%.

The fair value of approximately HK$9,845,000 (net of issuing
expenses) was determined by referenced to effective interest
method determined by Greater China. Amounts of approximately
HK$4,198,000 was recognised in consolidated profit or loss as
gain on modification of convertible notes.

As at 31 December 2025 and 2024, the outstanding principal
amounts was HK$15,000,000.
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BE_Z_NFRKRERE
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RAREZEZ(Mzt)ERRFTN=
T+ A= +EU%ZT%WE
B REERBBIIEEZERE
*ﬁﬁﬂ B2 A& MER15,000, ooo,%

R EBETHERE_RFTREEH - A
ﬁﬁﬁ&$ﬁ%°8#ig_E¢T&
BEEAIZSBESRO2BTHIRE
&% 45 +£68,181,818LE% - 2 FE
B THEABRINETASRRE B
FEEELBARRARERE - AAF]
AREBAEEREREE ARESE
HiRM - BB ARER  &HKEE
ZBE—ZE-_MFBREEASEDS
DEI100%E R 22k HBE -F = IY
FABREE -

RNFHERE  BE_T _WFA#HRK
—;—%FZEE””\* DEAEHO DM o Ea

DRERAZ2I B A RERRERA
T%%°ﬁ$%@i%%%ﬁ%ﬁiﬁ
BEEE -  AEMO 2ERMNER
21.24% -

AN F{E49,845,000/8 7T (FN M 3 17R 2)
2 EZEETHERINEEZME
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

26. TR R 5 ()

26. CONVERTIBLE NOTES (CONTINUED)

The movements of the liabilities components of the convertible

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

MRREEET AN 2 EHE TN

notes are set out below: T
2024 2024
Convertible  Convertible
Notes A Notes B Total
AE B
“EC@mE ZBD@E
TRREE  ARREE @t
HK$'000 HK$'000 HK$'000
AR THET TR
Liabilities components afEHs
As at 1 January 2024 RZE-NFE—-A—H - - -
Extension of convertiole notes ERTAREE 249,406 9,845 259,251
Effective interest expenses (\ote 9) EBRFERZ(H##9) 28,568 1,128 29,696
As at 31 December 2024 and as at 1 January 2025 RZEZWE+=A=+-HBR
RZEZh&—A—H 277,974 10,973 288,947
Effective interest expenses (\ote 9) ERFERZ(H##9) 65,137 2,571 67,708
As at 31 December 2025 RZEZRF+-A=1+—-H 343,111 13,544 356,655
27.SHARE CAPITAL 27. R A
Number of shares Amounts
REE k2]
2025 2024 2025 2024
—E-Ef —ZTComE —ECEE e a3
HK$°000 HK$'000
TEn THBIT
Ordinary shares of HK$0.001 ERRER0.001E T
each
Authorised: ETE
Asat 1 January and s = G 0 ey g =
as at 31 December 2,000,000,000,000 2,000,000,000,000 2,000,000 2,000,000
Issued and fully paid: BETRAR
Asat 1 January and R—RA—-BRT=ZA=+—AH
as at 31 December 526,260,404 526,260,404 526 526
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

28.PROVISION FOR RESTORATION,
REHABILITATION AND
ENVIRONMENTAL COSTS

28. B - BERRERARE

HK$’000

FHET

As at 1 January 2024 RZEZMF—H—H 84,462
Imputed interest expense HEFEBRAX 160
Deemed disposal of subsidiaries (Note 37) RIELEMB AR (HaL37) (84,284)
Exchange realignment PE 5 A% (338)

As at 31 December 2024,
as at 1 January 2025 and
as at 31 December 2025

R-EB-NE+=-A=+—8 -
R-ZE-RF—-A—HBK
R-ZE-_HAF+=ZHA=+—H =

The restoration and rehabilitation works will be performed in the
years from 2023 to 2040. The provision is carried at amortised

cost at effective interest rate at 6.96% per annum.

29.DEFERRED TAX LIABILITIES

The following is the movements of deferred tax liabilities during the

MEREEZTEBER -_E-_=F5=
TN FEET - BEDNRERENR
6.96%T & 2 B SH A AT BR o

20 REHERE
FEERBEFEZECHARRE

current and prior year: AR
Mining rights
g
HK$'000
FHET
As at 1 January 2024 RZZE-—WF—HA—H 530,733
Credited to profit or loss FPAER (4,750)
Deemed disposal of subsidiaries (Note 37) BIELENB AR H737) (527,682)
Exchange realignment BE 5 5 B 1,699

As at 31 December 2024,
as at 1 January 2025 and
as at 31 December 2025

R-ZE-_WmE+-A=+—-H"
R-B-RFE-A—HRK
R-ZE-HEF¥+=-HA=+-—H -
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For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

29. DEFERRED TAX LIABILITIES (CONTINUED)

At the end of the reporting period, the Group had unused
estimated tax losses of approximately HK$439,000 (2024:
HK$78,701,000) that will be expired on or before 2030 (2024:
2029). No deferred tax asset has been recognised in respect of
the tax losses due to the unpredictability of future profit streams.

Under the New EIT Law of PRC, withholding tax is imposed
on dividends in respect of profits earned by PRC subsidiaries
from 1 January 2008 onwards (the “Post-2008 Earnings”). As
at December 2025, deferred taxation has not been provided
for in the consolidated financial statements in respect of
temporary difference of approximately HK$14,015,000 (2024:
HK$53,021,000) attributable to the “Post-2008 Earnings” as the
Group is able to control the timing of the reversal of the temporary
differences and it is probable that the temporary differences will
not reverse in the foreseeable future.

29 R IA R E (F)

REEHR - AEERNARBAMBEHE
F 18 49439,0008 L (ZEWHF - 4
78,701,000 7T) * IR T =T F 3
ZEN(ZEZNF c ZEZNF)FE -
Ehﬁéﬂiﬁﬁsﬁ/ﬂsﬁﬂwmﬁﬁmﬁ ES eI
HEBHREERERELCHIBEE

RIBREFCEMGRE - BEPBEMN
BARBE T N\GF—H— BRI
BHZZENEEEAN) 2R EAH
WMEMH - N -_AF+=-H " K
EEVARIZZEENFERBRNIFE R
R EE4914,015,0008 L (= Z — 1
& 153,021,000 1) RER A ISR
ERIRER BEE  RREASEEREE
FEO TR ERE o RE BEEERE
BTN RATRER A g sk m -
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

30.LEASE LIABILITIES 30.fHE&EE
2025 2024
—E-EHF —E-EF
HK$’000 HK$’000
FEx FHET
Within 1 year —FA 1,067 1,135
Between 1 year — 2 years —EMF 458 1,021
Between 2 years — 5 years WZERF - 438
1,525 2,594
Less: Amounts due for settlement within -~ & : REIBEE TAIRR1FER
1 year shown under current BHEE 2 IR
liabilities (1,067) (1,135)
Amounts due for settlement after 1 year ~ JERENAEE R
shown under non-current liabilities MIFER B R 2 IR 458 1,459
Lease liabilities with the amounts of approximately HK$1,525,000 HEAESREA1,525,0008 (=T =
(2024: HK$2,464,000) denominated in RMB. PO @ 492,464,000/870) © AAREEST
g
The weighted average incremental borrowing rates applied to JERARMEE B E 2 NEFHIE S &R
lease liabilities was 5% (2024: 8%). KES%(ZEZMUF : 8%) °
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31.HMEE

31. OTHER BORROWINGS
The exposure of the Group’s other borrowings are as follows:

e ISR M EE

“HETZA=t-HLHEE

AEBEEMERZRBRIT -

2025 2024
—E-EREF —EOF
HK$’000 HK$’'000
FHET FET
Interest-bearing borrowings (note i) SrREE W) 312,000 312,000
Interest-free borrowings (note i) R EEE W i) 850 921
312,850 312,921
Notes: Bt -

U

As at 31 December 2025 and 2024, the Group have other borrowings
related to 2017 Convertible Note with the remaining outstanding
principal amount of US$40,000,000 (equivalent to HK$312,000,000)
which were matured on 10 July 2020 and remained unsettled at the
end of the reporting period. The amount is interest bearing at coupon
rate of 6.5% and default interest rate of 20%. The Group is in the
negotiation with China Xinzhi to restructure the repayment timetable
of the Group’s financial obligations.

As at 31 December 2025, amounts of approximately HK$850,000
(2024: HK$921,000) represents matured convertible notes issued
in prior periods that remained unsettled at the end of the reporting
period. The amounts were unsecured, interest-free and repayable on

demand.

GREEN LEADER HOLDINGS GROUP LIMITED #%<&

RIEZRAFRZZT-NFF+ A=+
—H AEEFH_ZT—LFABKRE
BEEBENEMEER  REELXSHEA
40,000,000 7T (2% 74312,000,0007%
7T REERECR - -ZFELA+H
EHy - BRIREBRDAEE - 23508
RZEE B E6.5% MIEHFIE20%:T 8 ©
K%lﬁ%¢ﬁ%ﬁ%%'u%ﬁ$%
B BEAZERRHEE -

R-_ZTE_RE+-_A=+—H8 " 4
850,000/ 7t (ZF Z M4 : 921,000/
TO) & FEEN B AR T 2 E B R
BRERE  RREPRDALEEH - &?
REREERR  RERBRERESR
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

32. RELATED PARTIES TRANSACTIONS
Transaction with related parties
During the year, the Group entered into the following transactions
with related parties:

N.BEHARS
AEBAERS
FER - AEBEBKSITIIATRS

2025 2024
—E-REF “ENF
HK$°000 HK$'000
FET FHET
Management fee payables to associates ~ JEfHE & AR EIRE = 9,764
Effective interest expense on convertible  FE{ — & AR FRHY
note due to a close family member of a AR EEERF S
shareholder 2,571 1,128
Effective interest expense on convertible S — & IR B Y A #2 A 25 B B
note due to a shareholder MERX 65,137 28,568
Gain on modification of convertible note ~ {E&T B — AR EITFIFEHN
held by a close family member of a AT IR 2 WS
shareholder - 4,198
Compensation of key management personnel FEEEEREZHME

The remunerations of the key management personnel during the
year were as follows:

FR-ETEEEEXREZHMAT :

2025 2024

—E_REF —E-OF

HK$°000 HK$’000

FTHxT FHEIT

Salaries, allowances and benefits inkind EE#% « 4 REWEF 2,224 2,276
Retirement benefit schemes contributions R R4& F| 5T 214 7% 3 11
2,227 2,287

The remunerations of directors, chief executive officer and
other members of key management were determined by the
remuneration committee having regard to the performance of
individuals and market trends.
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For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

33. SHARE-BASED PAYMENT TRANSACTIONS

Equity-settled share option scheme of the Company:
The Company’s share option scheme (the “Scheme”), was
adopted pursuant to a resolution passed on 28 May 2015 for the
primary purpose of providing incentives to directors and eligible
employees and loan arrangement with an independent third
party (the “Lender”), and will expire on 27 May 2025. Under the
Scheme, the directors may grant options to eligible employees,
including directors and directors of its subsidiaries, to subscribe
for shares in the Company.

Upon the Scheme expired on 27 May 2025, the Group did not
have any Scheme remain valid.

Options granted must be taken up within 28 days of the date
upon which it is made provided that no such offer shall be open
for acceptance after the earlier of the 10th anniversary of the date
of adoption or the termination of Scheme or the participant to
whom such offer is made has ceased to be a participant.

A non-refundable nominal consideration of HK$1.00 is payable
by the grantee upon acceptance of an option. An option shall
be deemed to have been accepted when the duplicate letter
comprising acceptance of the option duly signed by the participant
together with the said consideration of HK$1.00 is received by
the Company. The exercise price is determined by the board of
directors at its absolute discretion but in any event will not be less
than the higher of (i) the closing price of the shares as stated in
the daily quotations sheet of the Stock Exchange on the date of
grant, which must be a business day; (i) the average closing price
of the shares for the five business days immediately preceding the
date of grant; and (jii) the nominal value of the share on the date of
grant.

As at 31 December 2025, the number of shares in respect of
which may be issued upon exercise of share options granted
and remain outstanding under the Share Option Scheme was
1,000,000 (2024: 1,000,000), representing 0.19% (2024: 0.19%)
of the shares of the Company in issue.

3B.RUOXARS

APRZEREEBRESTE
AANBRER-_ZE—RAFRA=-F+N
HiBRZ AR R R ME R ET 2 (&5
B FEERESRAEREBUR
BUE=FHF(ERADIYERETHEZ
BE R -_E-RERA-t++EE
W BB EEURAEKESR
(BREEREWNBARZESR)REE
fatE - UREBEBARE ZG °

INEZER I ) N T S 1 By o o = D
Wik REBERETAEDABR

EREZERESARARZZN B
HEFT28B RS - HEBEBZAOTERH
%At BIER M B HLE R M 10B S 2 B X
AERIECH  HEREZBEHZSEE
TBR2EEZAUAREERE)ED
AR o

AR ABREREERER S 1.008 7T
ZAAREEZERE - EAQFAKZL
BEZARBZ N (B EREZ
W) ARE R | att1.0078 TR B - BERR
EEWREEEER - 1TEEJHES
E2EMBET  BEREAEBERTHR
GERRUT=ZBZE&EDE © (ROVE
HHHZABAAEEREBRAMETH
WERARZWHE  (RDRBEER
R AELEEA 2 FHRTE: &
(VOB EE -

RZEBE_RAFE+-A=1+—H - BEE
BRAEET I B4R I K b AR 1T {0 B AR A 1T
FrA] T 81T 2 R E B A1,000,000
B (—Z — P4 : 1,000,000/%) » #HE
RARRIBEZEITRG 20.19% (== =M
F:0.19%) °
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

33.SHARE-BASED PAYMENT TRANSACTIONS 33. B =t 5 (&)
(CONTINUED)
Equity-settled share option scheme of the Company: RARZERGEBRESTS
(continued) (&)
The following is details of specific categories of options which are REZZEZRAFRZZT_NME+ZA=+
outstanding as at 31 December 2025 and 2024: —HREARITEERE 2 ARBERNFED
T~
Number of
share options
exercisable
asat
Exercise 31 December
Vesting Vesting Exercisable Exercise price Fair value 2025 and
Grantee proportion  period period price  (adjusted)  at grant date 2024
R-E-1E
e e 13
t=A=t-A
FE RELASL iz
AEEA HRLA  BES TS e (5% NYE EREHE
HK$ HK$ HK$
BT BT B
Option granted on 24 May 2018 RZB-NERA-TMARE 2 ERE
Consultant 50.00% Immediately vested 24 May 2018 to 0.35 7.000 0.08127 500,000
23 May 2028
B BGE “Z-\FRAZTWAEZE
ZEZ)\FRAZT=A
50.00% 24 May 2018 to 24 May 2019 to 0.35 7.000 0.08315 500,000
23 May 2019 23 May 2028
"I )\FRA-TMAE —E-NERA-TMRZE
“Z-NFRA-tZE —E-\fRA-TZ=H
The exercise price and number of share options outstanding were TEERHRITEEREZEERN
adjusted as a result of share consolidation which has become Z-ZF)N\ALBERZKRH A FED

effective on 7 August 2020. T o
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For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

33.SHARE-BASED PAYMENT TRANSACTIONS 3. B ZAIRS (18)

(CONTINUED)

Equity-settled share option scheme of the Company:
(continued)

Details of the numbers of outstanding share options during the
years ended 31 December 2025 and 2024 are as follows:

RRFzESEERRESS

(%)

REBEEZZ-_MFR_FT_=F+_A
=+ —BLFERKRITHBERESE

ICEUNNE

Outstanding as at
1 January 2024,

Exercisable as at
1 January 2024,

as at as at
31 December 31 December
2024, as at 2024, as at
1 January 2025 1 January 2025

and as at 31 and as at 31
December 2025 December 2025

R-ZE-mEF R=ZZ-MmEF

—A—B- —A—8"

—BNEF —BomEF

t=A=t-B:- +=A=+-8B-

—ESE-FHE —E-REF

—A—H —A—H

R-ZB-HF R-ZE-HF

t+=A=+-8  +=A=+-8
i RATE AT
’000 ’000

F15 F1n
Option granted on 24 May 2018 R-ZE—N\FHA-+MWMAH 1,000 1,000
s qunprd i g
1,000 1,000
Weighted average exercise price (HK$) I#EFI917(EE (Bor) 7,000

HE_Z-_AFRER-_ZTE_NF+-_A=
+—HLEFE - BERD - 17F - KK
NFEsH -

There was no granted, exercised, lapsed and cancelled during the
years ended 31 December 2025 and 2024.
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For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

33.SHARE-BASED PAYMENT TRANSACTIONS 33.

(CONTINUED)
Equity-settled share option scheme of the Company:
(continued)

These fair values were calculated using Black-Scholes model with
binomial tree method. The inputs into the model were as follows:

Weighted average share price (HK$) I ARE (B oT)
Exercise price (HKS) TEEGET)
Expected volatility (%) T8 B 1 (%)
Expected life (year) TEHAF B (5F)
Risk-free rate (%) #7212 (%)
Suboptimal factor for consultants G EES

Expected volatility was determined by using the historical volatility
of the Company’s share price over the previous year. The
expected life used in the model has been adjusted, based on
management’s best estimate, for the effects of non-transferability,
exercise restrictions and behavioural considerations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

34.STATEMENT OF FINANCIAL POSITION OF 34. 1 B B B AR R R
THE COMPANY
2025 2024
—E-RE —EZNF
HK$’000 HK$'000
FERx FHET
Non-current assets FREBEE
Property, plant and equipment mE - BEMERE = 155
Investments in subsidiaries RHB AR ZRE - -
- 155
Current assets REBEE
Deposits, prepayment and other receivables Be - BAFERE M EREE 560 2,262
Cash and cash equivalents RekBeEEY 2,875 860
3,435 3,122
Current liabilities RBEE
Other payables Hip e 508 1,218,740 958,427
Amount due to a former director/ a director EN—%pES,/ —REENE = 14,863
Other borrowings HifEE 312,850 312,921
Amounts due to subsidiaries AL ENGIE ] 17,288 -
Convertible notes AR E 356,655 -
Lease liabilities HEBE = 130
1,905,533 1,286,341
Net current liabilities RBAETFHE (1,902,098) (1,283,219)
Total assets less current liabilities EEABRREBEE (1,902,098) (1,283,064)
Capital and reserves EXR#HE
Share capital AR 526 526
Reserves [ (2,006,534) (1,674,197)
Total equity HERA (2,006,008) (1,673,671)
Non-current liabilities FRBEE
Amount due to a related company e —RE R RFIA 103,910 101,660
Convertible notes ABmBEEE = 288,947
103,910 390,607
(1,902,098) (1,2883,064)
Signed on its behalf of the board of directors by: ATIEERREFEEE -
Mr. Tse Michael Nam Ms. An Juan
HEFEEE ZiRZt
Director Director
EFE EF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

34. STATEMENT OF FINANCIAL POSITION OF 34. 1 B B AR R & (4E)
THE COMPANY (CONTINUED)
Reserves of the Company KAT#EE
Share Convertible
Contributed options Other  notes equity Accumulated
surplus reserve reserve reserve losses Total
mER

#ARG BRERE  RUER RERARE  RIER it
HK$000  HKB0OO  HK$000 HK$000  HKS000  HK$'000
AL AL AL TAT TAT TAT

As at 1 January 2024 RZZ-mE-A-H 9,049,712 831 128,349 - (69225200 2,256,372
Loss and total comprehensive expense  EEFER2ARSLE

for the year - - - - (4,061,692 (4,061,692
Deemed contribution from a substantial KB —Z T EREHE(ETE

shareholder (ot 26) (H:t26) - - 108,365 - - 106,365
Issue of convertible notes EOTRREE - - - 24,758 - 24,758
As at 31 December 2024 and RZZ-MET=A=T-A

asat 1 January 2025 ER-E-RE-A-R 9049712 81 23714 24758 (10984210 (1,674,197
Loss and total comprehensive expense  EEBERZERSLE

for the year - - - - (332,337) (332,337)
As at 31 December 2025 R=2-1%

+ZA=1+-H 9,049,712 831 234,714 24,758  (11,316,549)  (2,006,534)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

35. FINANCIAL INSTRUMENTS

(a)

(b)

35. ¢RI A

Categories of financial instruments (@) EMTEZDHE
2025 2024
—ZE—RE —E U
HK$’000 HK$'000
FEx FHETT
Financial assets EREE
At amortised cost = SIsIDWiIN 31,295 84,711
Financial liabilities =L
At amortised cost - SIS IDWN 2,008,700 2,602,554

Financial risk management objectives and policies
The Group’s major financial instruments include trade and
bills receivables, refundable deposits, other receivables
(exclude other tax receivables), amounts due from related
companies, cash and cash equivalents, trade and other
payables (exclude contract liabilities, accrued staff costs and
other tax payables), amount due to a former director, other
borrowings, amounts due to related companies, amounts
due to associates, liabilities components of convertible notes
and lease liabilities. Details of these financial instruments
are disclosed in respective notes. The risks associated with
these financial instruments include market risk (currency
risk and interest rate risk), credit risk and liquidity risk. The
policies on how to mitigate these risks are set out below.
The management manages and monitors these exposures
to ensure appropriate measures are implemented on a timely
and effective manner.

(b) MBEREEBEREE

AEEBZTETRMTABRESRE
WHREREERE  AREES
H At & U R TR (S B 4R EL At B MR
H) > BKREZEABRE BHER
ReEEY  E5REMBENFIEA
(FBRANAE  BHEIRAR
HiENHRE) BN —RAES
A HiEE  BNEEQER
B BABEQRROR - ATREE
BFREMILEERE -ZFLH
THRAZFRREBMERRKE - &
ZEEBMTARRzRREBETS
R (B¥ERNNERAR)  FE
Rk iBEERAR - RIEZFR
RZHREN TN - EEEEER
ERZERR - BRLEAZMER
BUEE I -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —E -_AF+_-_A=+—HIFE

35. £ I A
(b) HHEREE B ERBX(E)

35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies

(continued)
Market risk 5 A B
Currency risk B

ETeREERERBENEER
AE BB AN EEEHE -

Certain financial assets and financial liabilities are
denominated in currencies other than the functional currency
of the respective group companies.

RIERHTIZEEEZERN &

The Group’s currency exposure based on the information

provided to key management is as follows: SEzEERROT
United States
HK$ RMB  dollar (“US$”) Total
BT AR®E  Exn(%x) &t
HK$'000 HK$'000 HK$'000 HK$°000
TEn TEn TEr TER
As at 31 December 2025 R-BZRf
+ZA=t-H
Non-derivative financial assets FTEERERE
Cash and cash equivalents BeRBLZEY 2,880 2,557 12 5,449
Amounts due from related companies  FEUEAE A FIZUE = 1,259 - 1,259
Trade and bills receivables ZHEUFERERER = 24,332 - 24,332
Deposits and other receivables ®e REMEKFUE 33 222 = 255
2,913 28,370 12 31,295
Non-derivative financial liabilities FTESRER
Trade payables B S ENFE = 9,099 1,778 10,877
Other payables excluding HibEAHE T8
non-financial liabilities FeRERE 1,218,146 3411 1,326 1,222,883
Amounts due to related companies ERBEARFA 103,910 = = 103,910
Other borrowings Hinfg & = = 312,850 312,850
Lease liabilties HE8E = 1,525 = 1,525
Convertible notes HREE 356,655 = = 356,655
1,678,711 14,035 315,954 2,008,700
Net non-derivative financial e
liabilities BERE (1,675,798) 14,335 (315,942) (1,977,405)
Currency exposure of ETEERER
non-derivative financial (MBEUAEEEEER
liabilities net of those THERHER)Z
denominated in the functional E¥ER
currencies of the respective
group entities - - (315,942) (315,942)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE
For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

35. &I A
(b) HHEREE B ERBX(E)

35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies

(continued)

Market risk (continued) 5 R (48)
Currency risk (continued) EME b (E
United States
HK$ RMB dollar (‘US$") Total
BT ARE  Zx (%) B
HK$'000 HK$'000 HK$'000 HK$'000
TAEL TEL TAT FAT
As at 31 December 2024 i S
+ZA=+-AH
Non-derivative financial assets ETEeRERE
Cash and cash equivalents ReRBReZEY 866 1,138 12 2,016
Amounts due from related companies  EEE D AlFUE 9 5,210 - 5219
Trade and bills receivables B I RUGEREREE - 55,450 - 55,450
Deposits and other receivables Be REMEKFUE 1,415 20,611 - 22,026
2,290 82,409 12 84,711
Non-derivative financial liabilities FTESRAE
Trade payables BHERTE - 46,563 1,778 48,341
Other payables excluding HitENE - TR%
non-financal liabilities FeREE 956,385 345,565 1,336 1,308,786
Amount due to a former director R —ZRESFE 14,821 - - 14,821
Amounts due to associates AR /NI E ] - 475,608 - 475,608
Amounts due to related companies [EREENRFA 101,660 53,876 - 155,536
Other borrowings HifEE - - 312,921 312,921
Lease liabilties HERRE 130 2,464 - 2,594
Convertible notes RRRE 288,947 - - 288,947
1,362,443 924,076 316,035 2,602,554
Net non-derivative financial EiTESR
liabilties BEFE (1,360,153 (841,667) (316,023) (2,517,849)
Currency exposure of et mat
non-derivative financial (MBRAREEEERE
liabilties net of those MBS ES)
denominated in the functional SRR
currencies of the respective
group entities - - (316,023) (316,023)
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35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies

(continued)

Market risk (continued)

Currency risk (continued)

The Group currently does not have a foreign currency hedging
policy. However, the management monitors foreign exchange
exposure and will consider hedging significant foreign
currency exposure should the need arise.

Sensitivity analysis

As at 31 December 2025, assets and liabilities denominated
in US$ arise mainly from entities with functional currency of
HKS$ (2024: HKS). For the sensitivity analysis related to the
currency risk of US$, as HK$ is pegged to US$, management
considered the foreign currency risk exposure to these US$
assets and liabilities is insignificant.

The transactions and monetary assets denominated in
Cambodia Riel (“KHR”) is minimal, the Group considers there
has no material foreign exchange risk exposure in respect of
KHR.

As assets and liabilities denominated in RMB arise mainly from
entities with functional currency of RMB, the Group considers
there has no material foreign exchange risk exposure in
respect of RMB.

Interest rate risk

The Group is exposed to fair value interest rate risk in relation
to fixed-rate other borrowings, convertible notes and lease
liabilities.

The Group currently does not have an interest rate hedging
policy. However, the management monitors interest rate
exposure and will consider hedging significant interest rate
exposure should the need arise.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

35.FINANCIAL INSTRUMENTS (CONTINUED) 35. £/ T B (&)
(b) Financial risk management objectives and policies (b) B A EE B ZERBUER ()

(continued)

Credit risk

Credit risk refers to the risk that a counterparty will default
on its contractual obligations resulting in financial loss to
the Group. At the end of the reporting period, the Group’s
maximum exposure to credit risk which will cause a financial
loss to the Group due to failure to discharge an obligation
by the counterparties arises from the carrying amount of
the respective recognised financial assets as stated in the
consolidated statement of financial position.

The Group’s current credit risk grading framework comprises
the following categories:

Category

Pl

Performing

R1f

Doubtful

R

In default

E

Write-off

A

Basis for recognising
ECL of trade

=EmE
FERBESFHHEENESLD
BEERMERAKEN K ERNR
R RBEHRR - AEESHEHAK
SEEXRBBRENRSEERR
WO TR F T REBITREMN
B DEEARGAMBRRERAR
ZECHEATMEENREE

AEEBANEERRFBERE
TR

Basis for recognising ECL of

Description and bills receivables other financial assets
BREZEWRIERER
EERHEEBEZ BRHMUEREERBEERSE
B BE% ZE%E
The counterparty has a low Lifetime ECL — not credit-  12m ECL

risk of default and does impaired
not have any past-due
amounts
HFERFEHRRE Bf BEGFEHNEHES
EAaT 8 AR IR BE - WEEERE

There has been a significant Lifetime ECL — not credit-
increase in credit risk impaired
since initial recognition
BT EAREERRA
B8

EEFEHNRBER
B8 - WEREERE

There is evidence indicating Lifetime ECL — credit-

the asset is credit- impaired

impaired

BEBXRAEEDEE BREAFEHRNEHREE
A B8 - EERIE

There is evidence indicating Amount is written off
that the debtor is in
severe financial difficulty
and the Group has
no realistic prospect of

recovery

BRERABEBARRE FIAKME
BN N A EEE

HE WO TR

GREEN LEADER HOLDINGS GRO

12{8 AR E EE1E

Lifetime ECL — not credit-
impaired

EEFEMNRREREE -
T EEERE

Lifetime ECL — credit-impaired
BEFEBRNEREEBE -
EERE

Amount is written off

TR A 55
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies
(continued)
Credit risk (continued)
The table below detail the credit risk exposures of the Group’s
financial assets which are subject to ECL assessment:

Internal
credit rating
AIEETR
Financial assets at
amortised cost
REBERATENSREE
Trade receivables B S EMGIE (Note)
(hiz)
Bills receivables e Low risk
el
Refundable deposits and other AR ERE R Low risk
receivables Hip YA ERB
Amounts due from related NS P N/A
companies NER
Bank balances RITEH N/A
TEA
Note:

For trade receivables, the Group has applied the simplified approach
in HKFRS 9 to measure the loss allowance at lifetime ECL. Except
for debtors with significant balances or credit-impaired, the Group
determines the expected credit losses on these items by using a
provision matrix, grouped by past due status.

As part of the Group’s credit risk management, the Group applies
internal credit rating for its customers in relation to its operations.
Trade and bills receivables with the gross carrying amounts of
approximately HK$24,410,000 (2024: HK$55,529,000) are assessed
individually.

188 ANNUAL REPORT 2025 F %

35. @ T A&
(b) BAESE B B B AR R BUR ()

ZEE R ()
TRFAEETHRREEBEN G
MAKESREENEERR :

2025 2024
—ECRE —E-MF
Gross Gross
12m or Carrying Carrying
lifetime ECL amount amount
12 AREEFELN
REGEESR FEAE FEzE
HK$'000 HK$'000
TET FET
Lifetime ECL 2,186 2,361
(not credit-impaired)
BEFERNBREE
BEUREERHE)
12m ECL \ 22,224 53,168
REARNEREEBE
12m ECL ‘ 255 22,313
REANEBEEEE
Write-off 820 -
ik
12m ECL 1,259 5,219
REANEREESE
12m ECL ‘ 5,421 1,964
REANEBEEEE
Btat -

HRESEUKIEMS - AKECEAELYBER
SEERFORNBL T A BEEEFENNESR
EREE - REEEANERREERENEFA
S - RS EE B ER A R 8 B R 5 4R e 8 R AR e
EEZFHRANAREEES

ELAAEHEERREEN —HD  AEBESHE
EEFRARELEFEEONIBEETR  WES
ST EBRE4AE 4 524,410,000/ TT(Z T — PO 4 -
55,529,000/ 70) M E 5 e W I8 K IR =K -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A ISR MR

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies

(continued)

Credit risk (continued)

The Group is exposed to concentration of credit risk at
31 December 2025 on trade and bills receivables from
the Group’s top trade debtor and top five trade debtors
amounting approximately to 91% and 100% (2024: 96% and
100%) of the Group’s trade and bills receivables respectively.

In order to minimise credit risk, the Group has delegated
its finance team to develop and maintain the Group’s
credit risk grading to categorise exposures according
to their degree of risk of default. The finance team uses
publicly available financial information and the Group’s own
historical repayment records to rate its major customers and
debtors. The Group’s exposure and the credit ratings of its
counterparties are continuously monitored and the aggregate
value of transactions concluded is spread amongst approved
counterparties.

Trade and bills receivables with gross carrying amounts of
approximately HK$24,410,000 (2024: HK$55,529,000),
which are trade and bills receivables classified as significant
balances, that are assessed individually. As the Group’s
historical credit loss experience does not indicate significantly
different loss patterns for different customer segments,
the loss allowance based on past due status is not further
distinguished between the Group’s different customer bases.

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information that is
available without undue cost or effort. The grouping is
regularly reviewed by management to ensure relevant
information about specific debtors is updated.

As at 31 December 2025, impairment losses with the
amounts of approximately HK$78,000 (2024: HK$79,000)
were related to trade and bill receivables considered as
significant balances are assessed individually.

35. R T A(E)
(b) ISR EE B ERBEKE(E)

=EE R (E)
NRZE-_RF+-A=+—H &
SEEHRELAEERAESE
BARARESEBSANE B EUGK
HREREEEESEHRERE - 55
HAEEE S EWEE K E K E &
91% K% 100% (=~ P4 : 96% &%
100%) °

RBERIEERR  AKECEZ
I EL B 75 P B R N M N
MWEERBTR - UIREE L @R
RESRRIE - VBHEFEAR
MARMBENRARBE RGBT
EFRCBUFEETEEPRER
A AEBZEERBREEHF
ZEEFNRIHERE  MEKRX
SHBEEIHNZERZHTE
h o

BRE 4 5E4724,410,0008 T(ZE =
P4 : 55,529,0005 7T) K 8B 5 e Uk
FIERERZERETDBEAE KNG
MESRWRERERSEE  WE
BEITHE c BREASEMNBEE
EFBLR  TRRFHERLES
BOBRTEEEZR  ERER
BEaSRR EEERERT RS
—SERAOAEBOTERSRE -

T R 1B K T R TS AR TR
B ERER O - THEEE
TEB B % A L ) 15 H BT A
AREE - EEETHEMNSES
SRR B 7 8 72 75 A H0 1B
ap -

R-E-_RE+=-RA=+—8 %
RAERNEHLT78,0008L(ZF =
PU4 : 79,000/ L) BAE 5 fE MR IR
RN EIE AR E E BT -
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35. FINANCIAL INSTRUMENTS (CONTINUED)
(b) Financial risk management objectives and policies

(continued)

Credit risk (continued)

For refundable deposits, other receivables and amounts due
from related companies, the management makes periodic
individual assessment on the recoverability of deposits, other
receivables and amounts due from related companies based
on historical settlement records, past experience, and also
quantitative and qualitative information that is reasonable and
supportive forward-looking information.

Based on ECL assessment, the credit exposures for
refundable deposits, other receivables and amounts due
from related companies are considered as performing
under the Group’s current credit risk grading framework
because the counterparties have a low risk of default and
does not have material past-due amounts except for the
amounts of approximately HK$820,000 (2024: nil) are
considered as write-off. During the year ended 31 December
2025, impairment loss with the amounts of approximately
HK$820,000 (2024: HK$293,000) was recognised in respect
of deposits and other receivables.

The Group sets different categories for customers settling
with bills according to internal credit rating assessment. The
Group does not accept bills from customers with low credit
rating.

The credit risks on bank balances are limited because the
counterparties are banks with high credit ratings assigned by
credit-rating agencies.

Liquidity risk

Despite uncertainties mentioned in Note 2 to the consolidated
financial statements, the directors are of the opinion that the
Group will have sufficient working capital to meet its cash flow
requirements in the next twelve months. The directors are
satisfied that it is appropriate to prepare these consolidated
financial statements on a going concern basis.

In the management of the liquidity risk, the Group monitors
and maintains a level of cash and cash equivalents deemed
adequate by the management to finance the Group’s
operations and mitigate the effects of fluctuations in cash
flows.
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35. £ I A
(b) HHEREEEERBX(E)
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T P04 1 293,000/ 7T) °

A IR MBS R -
HEFMERRERETRER -
AEETEEERERRIENES
SESE

RUTEBZEERRER  ARY
FHREEHGEENARBEES
EEFRZIRTT -

mEEZEE

BIME B 4R & B 15 S R MY RE 2 P a9
THEAE EERRLAEEHE
RAESEESENARR T AN
REen®E BEEMUNFELE
AERUZEGEAVBRRIBE

=' o

==}

BERBESEARE  AREER
MEFREEERSEA RS KR
TEEYKF  UBNAEEER
B MBERERERDZHE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR M EE

For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

35.FINANCIAL INSTRUMENTS (CONTINUED) 35. £/ T B (&)

(b) Financial risk management objectives and policies (b) B R b EE B 2 & BUR (&)
(continued)
Liquidity risk (continued) REEZE R (E)
The following table details the Group’s remaining contractual TRZWHEEKRAFIANE R IEDT
maturity for its non-derivative financial liabilities based on the EEBMBERTEHNIABR
agreed repayment terms. The table has been drawn up based ZERBBERNEEHE AT ERKMNR
on the undiscounted cash flows of financial liabilities based on AffZemBaE s R MBERERE
the earliest date on which the Group can be required to pay. R XPEEMNEREASREN
The table includes both interest and principal cash flows. =

Within More than More than

1 year 1 year but 2 years but Total Carrying
oron less than less than  undiscounted  amount as at
demand 2 years 5years cash flows 31 December
) M+=A

- E —FH0E MENL BeRE =t-H
EEX  ERMERN  BRIFER B ZIREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TAL L TAL TAL L

2025 “ECR%
Non-derivative financial liabilites ~ F{T£&REAE
Trade payables BN 10,877 = = 10,877 10,877
Other payables AR 1,222,883 = = 1,222,883 1,222,883
Other borrowings HiigE 312,850 = = 312,850 312,850
Amounts due to related companies RN AFE = 103,910 = 103,910 103,910
Liabilties components of THRREEEEDH

convertible notes 395,000 - - 395,000 356,655
Lease liabilties HEERE 1,111 463 = 1,574 1,525

1,942,721 104,373 = 2,047,094 2,008,700

2024 —EomE
Non-derivative financial liabilities ETESRARE
Trade payables ZHERTE 48,341 - - 48,341 48,341
Other payables HibE(IFE 1,303,786 - - 1,303,786 1,308,786
Amount due to a former director Ef—% ﬁ%?‘ i 14,821 - - 14,821 14,821
Amounts due to associates AN A=UNGIE 475,608 - - 475,608 475,608
Other borrowings Efbfg s 312,921 - - 312,921 312,921
Amounts due to related companies EBEEARTE - 155,536 - 155,536 155,536
Liabilties components of TRREEEESS

convertible notes - 395,000 - 395,000 288,947
Lease liabilties HEBE 1,263 1,083 443 2,769 2,594

2,156,740 551599 443 2,708,782 2,602,554
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE

For the year ended 31 December 2025 H#E — T -_RF+-_A=+—HIFE

35.FINANCIAL INSTRUMENTS (CONTINUED) 35. £/ T B (&)
(b) Financial risk management objectives and policies (b) HEREEE B EREEE)
(continued)
Fair value of the Group’s financial assets and financial I BEL N FEGTEZ
liabilities that are not measured at fair value on a rEFECHEERTHEREZAF
recurring basis ]
Except for disclosed as below, the directors consider that the BRTIXFHEEN  EFRR &
carrying amounts of financial assets and financial liabilities BERAARCEREERSREA
recorded at amortised cost approximate to their fair values: Bz EEERAANTERES -
2025 2024
—E-REF —ECOF
Carrying Fair Carrying Fair
amount value amount value

AREE D E FRmEE NE
HK$°000 HK$°000 HK$’000 HK$’000
FHERT FERT TAET THTT

Liabilities components of ~ AJRREER 2

convertible notes afE=Hy 356,655 336,476 288,947 316,654
The fair value of liabilities components of convertible notes is AMBEEREsBESS 2 AFEED
classified as level 3 category in fair value hierarchy which have BAEANTEELAZE=ZE  HIRE
been determined in accordance with effective interest method ERFELET  MEEEz2HA
with the most significant inputs being the effective interest HEAERRE -
rate.

192 ANNUAL REPORT 2025 F %



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR M EE
For the year ended 31 December 2025 & —Z -_AF+_-_A=+—HIFE

36.PARTICULARS OF PRINCIPAL SUBSIDIARIES 36. K RFEEMBE LT ZFF1E
OF THE COMPANY

The following table lists the subsidiaries of the Company which, TRILEERAETEFEAEFHFE
in the opinion of the directors, principally affected the results EENEEZANRIMNBRAR - EER
of the year or assets of the Group. To give details of the other Ay EEMHE AR 2B EERA
subsidiaries would, in the opinion of the directors, result in ANBHDILE °

particulars of excessive length.

Place
[country of
incorporation/
establishment Issued and fully paid  Place/
andkind of  share capital/ country Class of Proportion of Proportion of voting power
Company legal entity  registered capital ~ of operation shares held ownership interest held by the Company  Principal activities
L/
RuBY/ BRAR
BEREA  HRRA/ mEng/
aq BERH  EfEs it R R BRRRELS ARAFERERLS IEER
2025 2024 2025 2024
ZBCRE -T-ME ZECRE CTONE
% % % %
Held directly:
BERE:
Guang Cheng Group Limited BVI USS1 HongKong  Ordinary 100 100 100 100 Investment holding
BREEERAA RBRTER 11X (3 i3 RERR
Sanmu Investment Holdings Limted ~~ BVI' USS1 HongKong  Ordinary 100 100 100 100 Investment holding
SRREBRERAR ABRUES 1ER (3 i3 RERR
Held indirectly:
RS -
Billion Zone Development Limited HongKong'  HK$10,000 HongKong  Ordinary 100 100 100 100 Investment holding
KEZERRAT (3 1000047 B tE RERR
Hong Kong OEPC Limited" HongKong'  HK$2 HongKong  Ordinary - 100 - 100 Investment holding
ERERRRLERRA! (3 28R B LB RERR
North Asia Financial Investment HongKong'  HK$1 HongKong  Ordinary 100 100 100 100 Investment holding
Holdings Limited A 187 B g RERR
ITeRRAERERAR
Lexing Holdings Limited BVI USS1 HongKong ~ Ordinary - 100 - 100 Investment holding
SEERERLA RBRTER 1% (3 i3 RERR
Sky Rainbow Ventures Limited BVI USS1 HongKong ~ Ordinary 100 100 100 100 Investment holding
RIERERAR RBRTER 11X (3 4] RERR
Seasonal Global Investment Co., Ltd. ~ Cambodia? ~ US$10,000,000 Cambodia  Registered capital 100 100 100 100 Cultivation and processing of
RER 10,000,000%7 REF Fialif- cassava starch for sale
BERMIAZRMMHE
Jiangxi Jin Chuang Information PRC’ RMB2,000,000 PRC Registered capital - 100 - 100 [T senvice, system integration
Technology Limited"® el ARE2000000  HE HER BABHRE - 28R

TESAIE S RITRRARD
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36. PARTICULARS OF PRINCIPAL SUBSIDIARIES 6. A NAETEME DA 2715 (&)
OF THE COMPANY (CONTINUED)

Place
[country of
incorporation/
establishment Issued and fully paid  Place/
andkind of  share capital/ country Class of Proportion of Proportion of voting power
Company legal entity  registered capital ~of operation shares held ownership interest held by the Company  Principal activities
#REL/
RuBY/ BEAR
BEREA  HERE/ Eeny/
28 BEEN  HEfER A% FERAER ERERELE ARAFERERLS IERE
2025 2024 2025 2024
ZECRE -“T-MNE ZECRE CEONE
% % % %
Held indirectly: (continued)
REEE : (8)
Jiangxi Hengchuang Energy Investments PRC’ RMBG0,300,000 PRC Registered capital - 100 - 100 Coal trading and new energy
Co,, Lid* PR ARE60300000T ALY development
IREAERREERAT RRBSRIERRE
Shanxi Changtong’ * PRC? RMB100,000,000 PRC Registered capital - 100 - 100  Energy development and
lIFiif=3en e AR1000000007 Es equipment tracing
R LREES
Shanxi Green Leader Corporate PRC' RMB10,000,000 PRC Registered capital 100 100 100 100 [T senvice, system integration,
Management Trading Limiteqt pE ARE10000000 Es sales of equipments and
LEEEREEREHERAA sevices
BARRRE - ZAEK  HE
B
Shanxi Rulying Investment and PRC' RMB10,000,000 PRC Registered capital = 100 = 100 Investment holding
Management Co,, Lid#* PR ARE10000000 HFER RERR
IERERAERERAR!
Taiyuan Zhituo Investment Consultant ~ PRC' RVB1,100,000 PRC Registered capital = 100 = 100 Investment holding
Co, Ligh* R ARE1100000  AE e RERR
AETERREERARLA
Gujiao Hengbattai Coal Trading PRC' RMB20,000,000 PRC Registered capital 100 100 100 100 Coal processing
Co., Lid! hE ARH#200000007  HE Bl B
ERTEEREREHERAA
#  English name is for identification purpose only t o EXEBEMRES
' Limited liability company T OBREARA
2 Private limited company 2 FLABRRAF
3 Corporation s BtrdlAaal
4+ Disposed on 29 December 2025 ¢ RIZEZRAF+HZAZTARBERE
5 Deregistrated during the year 5 RFEANEHE
None of the subsidiaries had any debt securities outstanding at BB B A R A A A ¥R B R SR
the end of the reporting period or at any time during both years HE_Z-_RAFER-ZT-_M&E+=-A=
ended 31 December 2025 and 2024. T—RIEMEFEEFAEHRREEZ
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37.DEEMED DISPOSAL OF SUBSIDIARIES
For the year ended 31 December 2024

As referred to in Note 13 to the consolidated financial statements,
the Group lost control over Shanxi Coal Group following the
completion of reorganisation. The net liabilities of Shanxi Coal
Group at the date of deemed disposal were as follows:

7. RFHENRBLR

(E-ET_MF+-_A=+—H1t
FE
BANER A B SRR MY R 18P - A ER
TRE  AEEBELRELTEREKERR
T o LR IREEREIELRE B
ZEBEFERENT

Analysis of assets and liabilities over which control

RERFEZEERABED I

was lost:
HK$’000
FERT
Property, plant and equipment (Note 17) VI - B LR iE17) 1,439,131
Mining rights (Note 18) RUERE (f17718) 2,988,180
Intangible assets mEE 8,343
Deposits paid for acquisition of property, plant WiEMmE  BELREREZENES
and equipment 52,559
Inventories rE 72,053
Trade receivables 2 5 W GRIA 336,735
Prepayment, deposits and other receivables TERRIE - Be REMERGRIE 84,335
Prepaid tax TERT R IE 9,460
Amounts due from group companies FEW S B A F)FIE 484,454
Restricted bank balances PR B IRTTAE R 16,618
Cash and cash equivalents RekReEEY 93,621
Non-current asset classified as held for sale DEARENEZIERBEE 20,805
Other payables F At e RIE (740,600)
Amounts due to non-controlling interests FE A FEVE AR M 2R SR IR (5,609,825)
Lease liabilities HEaE (19,402)
Provision for restoration, rehabilitation and WAE - AB1E RIRIRR A K HE (K 7128)
environmental costs (Note 28) (84,284)
Deferred tax liabilities (Note 29) RIERIA B & (K 7729) (527,682)
Net liabilities deemed disposed of BIECHERBERE (1,375,499)
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37.DEEMED DISPOSAL OF SUBSIDIARIES 37. REHEME A T (&)
(CONTINUED)
For the year ended 31 December 2024 HE_T-_NF+-A=+—HL
FE
Gain on deemed disposal of subsidiaries: RIELEMB AR ZWE :
HK$’000
FExT
Fair value of investments retained (Note 20) BHEIEERTEW F20) -
Net liabilities disposed of EHEAEFEE 1,375,499
Non-controlling interests IR 656,309
Reclassification of cumulative exchange RESLAEREEREFHERET
translation reserve upon disposal of Shanxi EHREFEEER
Coal Group to profit or loss (168,907)
Gain on deemed disposal REELE 2 WS 1,862,901
The fair value of investments retained was referenced to valuation BERERTFENCL2EZERBILSG
performed by Greater China by using discounted cash flow method ERERBERNARESREEZHETY
as at date of deemed disposal. HEMEE °
Net cash outflow arising on deemed disposal: REHEELEBRSREFE -
HK$’000
FER
Cash and cash equivalents received BUWEBNE e KA EEEY -
Less: cash and cash equivalents (including restricted & : 1R EE L EIR L RIS EEY
bank balances) deemed disposed of (BIEZRHRITER) (110,239)
Net cash outflow REMEFE (110,239)
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38.DISPOSAL OF SUBSIDIARIES

On 29 December 2025, the Group entered into a sale and
purchase agreement with Earn Bright International Holdings
Limited, which is owned by Mr. Wu Yonggiang (“Mr. Wu”) to
dispose the entire equity interest in Lexing Holdings Limited
(“Lexing”) and its subsidiaries (collectively referred to as “Lexing
Group”) and a sale loan due by Lexing at total consideration of
HK$8,000,000. Such consideration will be partially settled by other
borrowings with the amounts of approximately HK$4,555,000
which were due to Mr. Wu. The disposal was completed on
29 December 2025. Details are set out in the Company’s
announcement dated 29 December 2025.

Analysis of assets and liabilities over which control

38. HEMBE LT

RZEZRAF+ZA=+hB  &A&EH
HARKELE(REEDER ZGE
BRI AR AR B S - WU
EHRGEEZERER AR ([4HE]) RHE
WEBAR(SIE&EEER]) 222 E
AR ESEEMN ZHEER  BRER
8,000,000/ 7T - ZEREKAEFH %L
4 EA#)4,555,0008 T 2 B EE S
BN - HEEHECN _ZE-_AF+-A
“t+NABEK - FBEEREAAGBEE
—ECRF+Z AT NABAMAE -

REEFECEERABE IO

was lost:
HK$’000
FER
Property, plant and equipment (Note 17) M - BEREE M E17) 4
Amount due from a related company JE WS B8 N B FIR 4,180
Prepayment, deposits and other receivables TERFRIE e R EAERGR 2,601
Cash and cash equivalents RehReEEY 553
Trade payables Z SRS 3IE 62)
Other payables Ho b A 5RIE (362,262)
Amounts due to associates JETHSE & A A IR (495,342)
Amounts due to group companies FERTSEE A FFIE (160,236)
Amounts due to related companies JERAE R R 508 (56,111)
Net liabilities disposed of EHEEEFE (1,066,675)
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38.DISPOSAL OF SUBSIDIARIES (CONTINUED) 38. HEME AR (&)

Consideration received: 2R E :
HK$’000
FET
Cash received BEURE 3,445
Settled by other borrowings due to Mr. Wu REMRILENEMERER 4,555
Total consideration wWRE 8,000
Gain on disposal of subsidiaries: HEMB AR ZWE :
HK$’000
FExT
Total consideration BB 8,000
Net liabilities disposed of BEHEBEFHE 1,066,675
Amounts due to group companies assigned to T E A 2 ENSEARFIA
the purchaser (160,236)
Reclassification of cumulative exchange translaton ~ M EXLMEEREFTHBRAER
reserve upon disposal of Lexing Group to HhERHBEIER
profit or loss 37,249
Gain on disposal HEzWE 951,688
Net cash inflow arising on disposal: HEEEZHERAFE
HK$’000
FERT
Cash received BEUWRE 3,445
Less: cash and cash equivalents disposed of B BEHERSRRSEEY (553)
Net cash inflow BREeERAFEHE 2,892
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39. DEREGISTRATION OF SUBSIDIARIES 39.:EHME A A
For the year ended 31 December 2025 BE-_ZE-_HEF+-A=+—HL
FE
During the year ended 31 December 2025, the Group He—_Z-_hAF+_-_A=+—HI®F
deregistered Jiangxi Jin Chuang Information Technology Limited. - AEBEFEIASEEERMNER
The net liabilities were as follows: nEl e BEFEAT
Analysis of assets and liabilities over which control was lost: AEZHIEZEERBEST -
HK$’000
FExT
Prepayment, deposits and other receivables TERRIE « e RHEAERFUE 11
Other payables H b e 5RIE (706)
Net liabilities disposed of EHEAERH (695)
Gain on deregistration of subsidiaries THEME L Az W
HK$’000
FER
Net liabilities disposed of BEHEBEFHE 695
Reclassification adjustments for deregistrated of FIHEINER s B D AR
foreign operations 280
Gain on deregistration T8 2 W 975
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40. MAJOR NON-CASH TRANSACTIONS

41.

The Group entered into the followings major non-cash investing
and financing activities which are not reflected in the consolidated
statement of cash flows:

(@ During the year ended 31 December 2024, the Group entered
new lease agreements for the use of leased properties for 3
years. On the lease commencement, the Group recognised
right-of-use assets and lease liabilities of approximately
HK$3,048,000.

(b) During the year ended 31 December 2024, the Group
acquired certain property, plant and equipment with the
amounts of approximately HK$12,055,000 for which the
amounts were not yet settled and included in other payables.
Such amounts were derecognised upon deemed disposal of
Shanxi Coal Group.

(c) On 26 June 2024, the Group completed the extension of the
2024 Convertible Notes A and 2024 Convertible Notes B
with notes holders. As a result of extension, the outstanding
principal with the amounts of HK$380,000,000 and
HK$15,000,000 were reclassified from other borrowings.

(d) On 29 December 2025, the Group completed to dispose
of Lexing Group to Mr. Wu at total consideration of
HK$8,000,000. Such consideration will be partially settled
by other borrowings with the amounts of approximately
HK$4,555,000 which were due to Mr. Wu.

CHARGES ON ASSETS

As at 31 December 2025 and 2024, certain assets were pledged
to secure the 2017 Convertible Note, including (i) share charges of
entire issued share capital of certain Company’s subsidiaries; (ii)
charges on account receivables from one of the Group’s debtors
with nil balance as at 31 December 2025 (2024: Nil); and (iii)
land charges over certain lands located in Cambodia that to be
acquired by the Group.
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41.

AEEFUNTEZHRRERERRE
AE RFEPABRGERATRER
MR

@ BE-Z-_NWF+_-_A=+—HL
FE ASENRFERAEWER L
FHEWSE  BBH=F RHEEH
R AEEBRAFERAEEENME
BB E#3,048,000/ 7T °

b)) B2 -_WF+_A=+—HL
FE  AEEBWREETYE  BE
K& - ©%84712,055,000% 7T ¢
ZECHEBMALEE  MARMAEM
FEM A - 2SN EERS L
PR R SR BB AR IETERR o

© RZZE—MFARAZ+8 K&
ECHEESAEATKERABE-Z
—NF AR EE BT N F
ABREE - ARER  AEEAR
4 #8380,000,0005% 7T & 15,000,000
BILTEBEMEBEEHSLE -

d RZEZRF+ZA=Z+NB =K
SETADELEER TR LA
R (58,000,000 T - ZER(E
5 B8 FE T 9 A © BB £V 4,555,000/%
T HAMEELSER -

BEEEKF
R-ZE-_RAFER-ZT-_NF+-_A=+
—H BTEEETERUERZ=Z—
tFABRBREEER  BEOEARF
ETHBRARZEZBEBRITRAZIRGD
i (VREAEREF—ZEBAZ
FEWER L R_Z-_AF+=-A
—t+—AMEREEEBSANEHR(CE
ZHE ) RNAEES TFUREMLR
RIFEZET T T o
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