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Environmental, Social and Governance Report

ABOUT THE REPORT

This Environmental, Social and Governance (“ESG") Report
(the “Report”) has been prepared in accordance with the ESG
Reporting Code (the “ESG Code”) set out in Appendix C2 to
the Main Board Listing Rules of the Hong Kong Exchanges and
Clearing Limited (“HKEX"), which covers ESG issues related
to property development, property investment and property
management businesses of Gemdale Properties and Investment
Corporation Limited (the “Company” or “Gemdale Properties”,
together with its subsidiaries, the “Group”) in Mainland of the
People's Republic of China (“PRC”) from 1 January 2025 to 31
December 2025 (the “reporting period” or “FY2025").

Reporting Scope

The nature of the Group’s projects in FY2025 remains consistent
with the previous year, which are real estates. Therefore, the types
of ESG risks that Gemdale Properties may be exposed to remain
unchanged. Considering that project and operational scales
directly affect the Group's revenue, the reporting scope has been
defined by the Group’s revenue to ensure the projects covered
in the Report reflect the Group’s core business and address its
material ESG-related risks.

Unless otherwise specified, the environmental and social key
performance indicators (“KPIs”) disclosed in the Report cover
the Group’s five major real estate project subsidiaries, including
Nanjing Weijing Real Estate Development Co., Ltd.* (“Nanjing
Weijing”), Xuzhou Weisheng Real Estate Development Co.,
Ltd. (“Xuzhou Weisheng”), Kunshan Dongzaoyuan Real Estate
Development Co., Ltd.* (“Kunshan Dongzhaoyuan”), Tangshan
Jingan Dingsheng Real Estate Development Co., Ltd.* (“Tangshan
Jingan Dingsheng”), and Viseen (Shenzhen) Software Technology
Co., Ltd. (“Shenzhen Weixin"), which together represented for
more than 75% of the Group’s revenue in FY2025.

To focus on the disclosure of the Group’s major sustainability
performance, the reporting scope of the Report this year excludes
Nanjing Weipan, Xiamen Jinlianbao, Beijing Xinhui, Nanjing Weili,
and Langfang Xingsheng Huihuang, which were covered in
FY2024. Meanwhile, three project subsidiaries of relatively greater
significance are newly included, namely Nanjing Weijing, Kunshan
Dongzhaoyuan, and Tangshan Jingan Dingsheng.
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Reporting Principles

With reference to the ESG Code, the Report has been compiled
according to the following four major reporting principles:
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1. Materiality

1. EEH
The Group identifies the most material and relevant ESG issues
in FY2025 through the analysis of industry and market trends,
the Group’s business development, and the communication with
stakeholders. Details can be referred in the section “Materiality
Assessment”.
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‘ 2. Quantitative

h 2. Bit

To understand the Group’s ESG performance, quantitative
approach is adopted for disclosure whenever possible.
Environmental and social data of each real estate project
subsidiaries within the reporting scope will be collected. Relevant
departments will then review and process data, as well as
calculating the corresponding KPls. Methodologies, assumptions,
and conversion factors involved are detailed in the corresponding
sections of the Report.
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3. Balance

3. ¥
To objectively present its ESG performance, the Group discloses
both its ESG achievement and room for improvement altogether,
enhancing transparency.

REBERAEEMESGRE - AEERBKESBEESGH HEUS
BUBCRE M E =R - BINBEERE o
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= 4. Consistency

4. — M

Unless otherwise specified, the methodologies
adopted remains consistent with the previous
year. Over the years, the Group has maintained
consistent data calculation and conversion
methods to ensure meaningful cross-year
comparisons. Moreover, environmental KPls in
the Report are compared based on intensities
to reflect changes in the reporting scope across
years, thereby enhancing comparability.
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SUMMARY

Gemdale Properties, an enterprise focusing on the provision of
real estates and related products and services, is committed to
delivering scientific, high-quality, and cost-effective offerings
to its customers. As such, the Group continuously enhances
its technologies, skills, and operational processes to drive the
transition of its production and services towards greener and
more environmentally friendly approaches. Meanwhile, the
Group places a great emphasis on employee development and
welfare. The Group attracts and retains talents through robust
human resources policies, while providing appropriate training
programmes to continuously enhance the professionalism of
its employees. Furthermore, the Group proactively upholds its
corporate social responsibility by encouraging its employees to
participate in various community and charitable activities, creating
shared values with society.
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Gemdale Properties
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SUSTAINABILITY MANAGEMENT APPROACH

The Group highly prioritises sustainability and hence continues
to enhance its ESG performance across all aspects to foster
long-term success. To strengthen its ESG management and
drive its sustainability initiatives, the Group has established a
governance structure on sustainable development accordingly.
As the highest decision-making body within the Group’s corporate
governance structure, the Company's Board of Directors (the
“Board”) is ultimately responsible for overseeing the Group’s
overall ESG strategies and reporting. During board meetings, the
Board reviews and approves ESG Reports, receives updates and
information on ESG-related risks, determine ESG development
directions and goals, as well as continuously monitoring the
progress of the Group’s ESG performance.

Meanwhile, the Board serves as the convening body. An ESG
working group, which comprises representatives of the Capital
Management Department, Legal and Internal Audit Department,
and Financial Management Department, has been established to
manage daily ESG issues. The major responsibility of the working
group includes the implementation of policies and measures
that aligned with the ESG directions determined by the Board,
the collection of environmental and social information and data,
and the monitoring of resource consumption, emissions, relevant
targets and other metrics, thereby evaluating the effectiveness
of sustainability strategies. Additionally, the ESG working
group is tasked with coordinating the Group’s subsidiaries and
departments through close communication to address various
ESG issues. Major issues to be discussed include but not limited
to:

1. Monitor emerging ESG trends and propose to the
Management;
2. Provide guidance on the environmental and social impacts

of the Company’s operations;

3. Determine the reporting standards for the ESG Report;
4. Define the reporting scope of the ESG Report; and
5. Monitor the completeness and compliance of the ESG

Report’s content and submit to the Board for approval.

4 Gemdale Properties and Investment Corporation Limited

THBHESERRQF

IRERREEL

AEBREERUBERR BFEXESSEEMN
ESGXRIHE ' LUB#EREKI - BIRESGHAMNE
BUHESHIHEERIIE ~EBEEEAENT
BEZREAER -ARREZTS ([EE]]))E
AEELETAEBNERRARRE  HEEAEE
BEFSCGRMEBEAARRET HEELTH
BB EEMRZEESGRE - 2IEESGH
RSB - HITEESGEEFRERZ - I
BEERESGRIRMER -

R EFRETREEA  KIZESGTEEE -
REREEAREER  EAHERRABBARSH
EEBNRER  AREEKEAEMNESGER - &
BENTIEREERKEESSHENESGH AZE
BAHARBRERERE LB EREERIRE RTS8
MEMMEBIE ERERBRE - BiXE - H#AR
BEREMER  UFETREERREOARIE -
o - ESGTEEBE ME B BB A EE RS T2
AINERFY  BRET BB EE ZHESGER - M
TRIWERE/RETRER

1. BTHEESGEY - WREEERLER

2. REABARIEHBHRRERLEXENIE
EliE

3 HEEESGHIRE ATk AR E AR

4. REESGRENMEEHE AR

B ERESGHREATHTRBUEREGRM - AR
EEFEHME -



Environmental, Social and Governance Report
RIE - HBRERRE

Besides, the ESG working group regularly conducts internal H# ESGI{FEB &€ THIETAIESE @ T
audits to evaluate all significant risk management and internal FIAEEMNAKREIE K A SFEIEE i - HH R 3FE
control measures, and identify room for improvement regarding HIMTARZEIWIARE @ BERAEBNEEFA
the internal control, thus ensuring the Group’s operations comply ESGHEZEENR - AEREEEEHCIT LN
with relevant ESG regulatory requirements. To allow the Board to ESGER B IZEIEIZT - AEBRBRBARERIFIZE
review ESG-related targets and metrics set, the Group applies H!ESGRIE  E=ESMEBESCGTEEBEHANT
KPIs to track its ESG performance. Through regular updates HiE# @ HEERMHERE - AEREFSYH KA
from the ESG working group, the Board continuously monitors ESGHEZERFIZMBIZE - BAREEL « EHERNM
the Group’s ESG performance progress. To achieve the targets RWEBUALRMEEERNRREBFLETIEHRS
against various ESG metrics set by the Board, representatives of BT « 5 - BHEEHFAREBZIES -

the Capital Management Department, Legal and Internal Audit

Department, and Financial Management Department maintain

close communication through means such as telephone, WeChat,

and email during daily operational management.

Hold ultimate responsibilities for overseeing the overall ESG strategies and
reporting of the Group, while determining ESG development direction and

) goals, as well as monitoring ESG performance progress
Board of directors

txe EEEBEEEBESGEREBRENSTRENT  HITESGHERETAEBE  TEE
ESGRIF#EE

Implement ESG-related policies and measures, collect relevant information
and data, evaluate the effectiveness of sustainable development strategies
and conduct regular internal review

ESG working group
ESG T /£ B EEESGEBUR RIEH - WERABMMEMMEE - sTE AT FERERBOERIE -
EHEITABES

Execute ESG-related policies and measures, and control resource
consumption, emissions and other significant indicators across daily

Other functional business operations

departments

RE®LBEEHTESGRARIEN - ZHARERR - HEREGCERIEE
H it 5 3% 58 P
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HERERHRE

ESG-related risks have been covered by the Group’s current risk
assessment and internal control systems. The Group regularly
assesses, reviews, and identifies potential risks based on multiple
factors, including its business conditions, market environment,
financial and operational performance, and internal processes.
Accordingly, the Group adjusts and develops relevant policies
and implements control measures. Through regular reporting,
the Board and the Management monitor the risk assessment and
internal control progress and stay informed of relevant regulatory
updates, assisting in formulating the Group’s short-term and
medium- to long-term targets and strategies. Meanwhile, annual
ESG Reports will be submitted to the Board for review to ensure
its compliance and alignment with the vision and principles of
Gemdale Properties.

Currently, the Group requires the Management to integrate
ESG-related factors into daily business operations and regard
such factors as key considerations, thereby enhancing the
Group’s overall sustainability performance and striking a balance
between stakeholder interests. Relevant KPIs are also disclosed
in ESG Reports published annually to further strengthen its
transparency on ESG performance.

For the effectiveness monitoring of the Group’s risk management
and internal control systems, please refer to the section “Risk
Management and Internal Control” in the “Corporate Governance
Report” of the Company’s Annual Report.

Sustainability Strategies

To better address the challenges brought by sustainable
development and seize the potential opportunities, the Group has
developed a series of sustainability strategies focusing on the
following three major areas:

1. Operating Principle: Upholding stringent business ethics,
the Group develops high-quality real estate projects
to create long-term values for the community and its
customers

2. People-oriented: Valuing talents, the Group provides its
employees with career development opportunities and
emphasises their welfare

3. Care for the Environment: Supporting green operations,
the Group conserves natural resources and minimise its
environmental impacts

6 Gemdale Properties and Investment Corporation Limited
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STAKEHOLDER ENGAGEMENT

Valuing concerns and expectations of its stakeholders, the Group
is dedicated to developing effective sustainability strategies to
balance interests of all parties. During daily operations, functional
departments maintain ongoing two-way communication and
coordination with diverse stakeholders. This allows stakeholders
to understand the Group's operational development and its
ESG performance while the Group is able to collect stakeholder
feedback on its operations, thereby enhancing the Group’s
strategies and performance to better align with stakeholder needs.

Based on the level and nature of each stakeholder involvement
in the Group’s operations, as well as the extent to which they
are affected by or impact the Group’s business, the Group has
identified the following key stakeholder group and established
long-term and continuous communication channels:

Stakeholder Group

RIS - HERERHE
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Long-term and Continuous

B EAR

Communication Channels

ROSENBERE

Shareholders and investors

BRRREREE

e Press releases and announcements
e Annual and interim reports
e Company website

. FEBERAL
o FHREHHRE
. ATE

Employees

==

e Staff newsletters

e Work performance assessment
e Feedback collection

e Staff activities

* |ntranet and email

e Team-building activities

e Annual and interim reports

o BI@EA

o TERIRFTIZ

o TERUE

o BIEH

o NERLEME FE
o BEEBAEEH

o FHLFHEHRE

Service suppliers and partners

R HEERRSERH

e Performance assessment

e Annual contract update and renewal
e Company website

e |nvestigations and meetings

e Press releases and announcements

o RBFMH

o FEANBHKREN
LI/NE

o HAEMEH

s FEREASE

Communities
HE

e (Charitable/volunteer activities
e Company website

o BE/RIEY
LGk b
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Stakeholder Group

Long-term and Continuous

HHEAR Communication Channels ROBENKHERE
Customers e Customer satisfaction surveys s ERPREERE
®F e Customer service hotline o EPARIEEMR

e Company website LIS F R

e Annual and interim reports o FHREFHME
Media e Press releases and announcements e HMEREAE
e e Annual and interim reports o FHRPHHE

e Interviews o IREH
Government authorities/Regulators e Annual and interim reports o FHRFHmE
BRFERF, EEE AR e Statutory documents o SEENMH

MATERIALITY ASSESSMENT

The Group identified 30 ESG issues covering aspects such
as the environment, employment and labour, operations, and
communities based on the feedback gathered via stakeholder
engagement and with reference to peers’ concerned issues,
international reporting standards, and operating environment on
sustainable development.

According to stakeholder willingness to express their views on
sustainability issues, the Group’s working group further invited
its key internal and external stakeholders, including employees,
suppliers, and customers, to participate in a questionnaire survey,
during which participants rated the significance and relevance of
each issue. Subsequently, the Group processed the ratings and
conducted a quantitative analysis for ranking, thereby mapping
the materiality matrix.

Consolidating the outcomes of the matrix and the internal
evaluation of peers’ material issues, the Group identified 5
key issues, 8 important issues, and 17 secondary issues. The
findings were eventually presented to the Board for approval.
The Report primarily focuses on key disclosures of identified key
issues, including “Energy utilisation and efficiency”, “Renewable
energy”, “Quality and safety of fitting out”, “Noise and dust from
construction projects”, and “Anti-corruption, bribery, extortion,
fraud and money laundering”.

8 Gemdale Properties and Investment Corporation Limited
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Compared with FY2024, the materiality of the following issues has

changed:
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15
15
16

16
17
17
18
18
19
19
20

20
21

21

to Key Issues

EHERE

Energy utilisation and efficiency
REIRTE AR R as

Renewable energy

A ARR

Noise and dust from construction projects
BERENREREL

RIS - HERERHE

B2024F MM FEMRLL - UTHENEZRERM

P
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to Important Issues
EEERE

Air pollution emissions
RPN

Sewage discharge

VEIREER

Greenhouse gas (“GHG”) emissions
=R

Water utilisation and efficiency
IKEIRIE A R e

Packaging materials utilisation

BEYEHER

to Secondary Issues

EREERE
Recruitment and dismissal 22
BRI
Compensation and benefit 22
H N AR A 23
Working hours and rest periods 23
T YRR BB (R HR 24
Diversity, equal opportunity and anti-
discrimination 24
Zrit - FTERE IR 25
Occupational health and safety 25
[ oS 26
Training and development 26
FalFnE R 27
Prevention of child labour or forced labour 27
F7 -8 T akaa 45 T 29
Environmental and social risks management 29

of supply chain

HEE SR B IR IR AN B B IR E 18
Environmentally friendly products and
services utilisation

RIRE m K RBEERA

Quality and safety of construction and fitting
out projects
BERKEHENEEET S
Customer safety

BEZE

Customer service quality (including
complaints follow-up mechanism)
BPIRBEE (BIFRAFRERS)
Information protection and privacy
B RRFE LR

Intellectual property

FERERE

Advertising and labelling
BEMIRH

Community development support

XM RER
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The outcomes of the FY2025 materiality assessment are shown as  2025F BB EEMEE M IHERMT ¢
follows:

Stakeholder Engagement Materiality Matrix
FHESHENEER DN ER

N
Materiality: Low Materiality: Medium Materiality: High

ERRE K BERRE ¥ ERRE R

slap|oyexels |eulelxg o] eouenodw|

e

'l

(7

J2 2

ﬁ B e ﬂomo,m o
i @ A 0 H

=
o
-
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7

Importance to Internal Stakeholders ¥fAEBIF N ENEE 1%

Care for the Environment £ #3835
o People-oriented JAA B
Operating Principle && 2 &
o Community Development #L[& 8 &
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No.

e Material ESG Issues EARE  #HERERSH
Care for the Environment FERE

1 Air pollution emissions RSN

2 Sewage discharge J57KBERR

3 Greenhouse gas (“GHG") emissions BE RS FE

4 Production, disposal and/or recycling of hazardous waste BEYIMEAE « BRIRFN kB

5 Energy utilisation and efficiency BEIRIE A M e

6 Renewable energy AT RARLR

7 Water utilisation and efficiency KEJRE A R

8 Packaging materials utilisation BEYRHME A

9 Quality and safety of fitting out RiEESHREZS

10 Noise and dust from construction projects BEEANBRI REL

11 Indoor air quality EAZERE R

12 Climate change adaptation HRERIEE
People-oriented KA B

13 Recruitment and dismissal RIS E

14 Compensation and benefit i N 2 A

15 Working hours and rest periods TR BrEE R A7

16 Diversity, equal opportunity and anti-discrimination Zalk - FTE#ERRER

17 Occupational health and safety BEERELTS

18 Training and development =3I B R

19 Prevention of child labour or forced labour PrIbZE T kg4 T
Operating Principle BEZE

20 Environmental and social risks management of supply chain HEFEHRBEME S EREE

21 Environmentally friendly products and services utilisation IRIRE fn R RF R A

22 Quality and safety of construction and fitting out projects BEREEHEANEENRT S

23 Customer safety BEZE

24 Customer service quality (including complaints follow-up mechanism) BFERBEE (BFELFEEKS)

25 Information protection and privacy & RHRIEFIARLRE

26 Intellectual property HBERE

27 Advertising and labelling BEMZH

28 Anti-corruption, bribery, extortion, fraud and money laundering RE)S - BERR - B1ER - HGFAERE
Community Development HERRE

29 Community development support TRt EERE

30 Community activities participation 2 EED
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1.1.
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HERERHRE

OPERATING PRINCIPLE

With value creation for the cities as its mission, the
Group is committed to developing high-quality real estate
projects. Throughout its operations, the Group has been
adhering to stringent principles of business ethics and
integrity and placing customer interests and safety at the
core of the Group’s operations to continuously enhance its
supply chain management.

Product Responsibility
Health and Safety Quality of Real Estate Projects

Prioritising the health and safety of its customers, the
Gorup strictly implements and enforces various quality
control measures. For instance, the Group continuously
monitors the quality of its real estate projects and conducts
routine inspections on contractors and suppliers, as well
as their work, services, and materials supplied, ensuring
that the project quality complies with the requirements of
the Regulation on the Quality Management of Construction
Projects* in the PRC. In case contractors or suppliers
experience significant operational changes or severe
quality issues, the Group reserves the right to suspend
their work or delivery at any time and to remove them from
the list of qualified suppliers, thereby ensuring quality
assurance across all projects.

Regarding material selection for construction, the Group
regards the impact of materials on customer health and
safety as its primary considerations. Selected materials
must comply with relevant national environmental
regulations and standards, including the provisions of the
GB-50325-2020 Standard for Indoor Environmental Pollution
Control of Civil Building Engineering®, to safeguard
customer well-being. To ensure customer safety, the Group
emphasises the repair and maintenance of its real estate
projects. Contractors are required to sign the maintenance
service commitment to perform the repair and maintenance
work as part of their responsibilities. In addition, the Group
provides service etiquette training to maintenance staff of
contractors when necessary, striving to enhance the overall
quality of its real estate projects.

Gemdale Properties and Investment Corporation Limited
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The Group maintains strict requirements for its service
quality performance. A “red and yellow cards” warning
mechanism, which clearly defines red-line behaviours
and accountability, has been established to regulate
employee conducts and enhance management, thereby
ensuring safe construction process and high-quality project
outcomes. The Group has set up explicit definitions for
red-line behaviours in construction management, which
are those behaviours causing significant losses or hidden
dangers due to construction quality, safety, progress, or
other management aspects, or failing to meet the Group’s
relevant management requirements. Various red-line
behaviours have been clearly classified and described
in detail, with the corresponding point deduction system
developed. The mechanism is jointly managed by the
headquarters’ Customer Service Department, headquarters’
Human Resources and Administration Department,
Regional Customer Service Departments, Urban Customer
Service Department, Urban Human Resources and
Administration Department, Urban Operations Management
Department, and Project Centre, with the responsibilities
of inspection, criticism, issuing and lifting warnings,
accountability, and behavioural rectification.

For units receiving different warnings, the Group has
established the corresponding accountability measures.
Taking construction units as an example, those receiving a
yellow card warning must promptly rectify their behaviours
and will have their bidding eligibility suspended for three
months. Units receiving a red card warning must cease
the operations for rectification and will have their bidding
eligibility suspended for six months. Regardless of whether
a red or yellow card is issued, the quarterly performance
assessment score of the unit will be negatively affected.
Moreover, the Legal and Internal Audit Department of
the Group conducts routine internal audits and legal
inspections according to annual plans. The audits and
inspections involve selective examination on contract
fulfilment and construction progress in alignment with
blueprints. Non-compliant practices will be supervised for
rectification to ensure that on-site construction align with
contractual terms and design requirements. A third-party
research institute has also been engaged to conduct
service quality assessments, and results indicate the
Group’s ongoing high standards of service quality.
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Furthermore, to enhance property service quality, the
Group requires property management companies to
provide employees with appropriate training, equipping
them with sufficient knowledge and skills to serve
customers. For instance, property management companies
arrange external training on areas of fire control, elevator
management, and electrician skills to employees, following
the requirements of relevant government regulations,
including the Regulation on Property Management”, to
safeguard the safety of property owners and tenants.

The Group is committed to delivering high-quality real
estate projects and maintaining high-quality services,
with the aim to satisfy customer needs on residential,
recreational and commercial aspects. Over the years, the
Group’s dedication and efforts within the real estate sector
have been widely recognised. In FY2025, subsidiaries or
projects of the Group continued to receive awards and
certifications from multiple institutions, including “Honours
Project at Nanshan in Shenzhen City, Q3 2025"*, “Top 3
Comprehensive Strength of National Industrial and Urban
Developers”*, “Top 3 Light Asset Service Capacity of
National Industrial Parks”*, “Top 10 National Excellent
Industrial Parks”, “Top 10 Excellent Brand of Housing
Rental Enterprises in the PRC 2024-2025"*, “Top 5
Excellent Operations of Comprehensive Housing Rental
Enterprises in the PRC 2024-2025"*, “30 Commercial Office
Building and Asset Operations Performance 2025"*, and
others.

Gemdale Properties and Investment Corporation Limited
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Key Awards & Certifications

BERHRENRADE

Beijing Gemdale Plaza*—Leading Project in
Office Building Operations 2025*
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Jinwan Apartment General Contracting
Construction Project* —
Demonstration Site of Construction Work for
Safe Production and Civilised Construction in
Shenzhen City, First Half 2025*
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Gemdale Weixin Shijiazhuang Beizhaiying
International Science and Technology
Innovation Park*—Safe and Civilised

Site in Shijiashuang City*
SHEFARELREHERAE -
ARETRENHIH

£y
J

P O iE 45

RS AR A IZISUE LY < AR B TR

GRS AT 5. BEAIET BAWTEA 427, HiT)

AFIET AW bE T b,

HRE

Jinwan Apartment Project* —Honours
Project at Nanshan in Shenzhen City, Q3 2025*
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Key Awards & Certifications

BERRENRIDE

Qianhai Financial Holdings Building Project* —
Excellent BIM Application Achievements
in Construction Work from the Guangdong
Construction Industry Association*
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Gemdale Weixin Industrial Company* —
Top 3 Light Asset Service Capacity of National
Industrial Parks*
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Gemdale Weixin Industrial Company* —
Top 3 Comprehensive Strength of National
Industrial and Urban Developers*
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Gemdale Weixin and Shenzhen Longgang
Intelligent Manufacturing Park*—
Top 10 National Excellent Industrial Parks*
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Gemdale Strongberry Community —
Excellent Housing Rental
Enterprise in

Key Awards & Certifications

BERHRENRADE

Gemdale Strongberry Community —
Top 10 Excellent Brand of Housing
Rental Enterprises in the PRC 2024-

Gemdale Strongberry Community —
Top 5 Excellent Operations of
Comprehensive Housing Rental

the PRC 2025* 2025* Enterprises in the PRC 2024-2025*
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Shenzhen Gemdale Weixin Centre* —
30 Commercial Office Building and Asset

Shenzhen Gemdale Weixin Centre* —
Demonstration Project of Property Services in

Guangdong* Operations Performance 2025*
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Advertising and Labelling for Real Estate Projects

The Group firmly believes that delivering high-quality
projects and sincere services is the only way to gain
long-term customer support, to gradually build customer
confidence, and to enhance its brand reputation. To protect
customer interests, the Group is dedicated to ensuring
transparency and accuracy of the information relating
to its projects and services across all stages, including
construction, procurement, sales and services, to avoid
misleading customers.

The Group ensures that its sales, advertising materials, and
data within its subsidiaries comply with the requirements
of relevant advertising laws and regulations, including the
Advertising Law of the PRC* and the Regulatory Measures
on the Sale of Commercial Houses*. The Group’s Marketing
Department employs personnel with the knowledge of
advertising law to review marketing materials prior to
public release, ensuring relevant materials objectively
reflect facts and preventing exaggerated or false claims.
Additionally, the Group has issued the “Specifications for
the Marketing and Advertising Management of Gemdale
Properties”, which outlines pitfalls and countermeasures
regarding the Advertising Law, to provide clear guidance
for sales personnel. Through channels such as sales
training programmes and WeChat notifications, the Group
continuously reinforces its marketing standards and
enhances sales practices.

Gemdale Properties and Investment Corporation Limited
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The “Operating Guidelines on Risk Control of Marketing
Promotion and On-site Publicity”* has also been developed
to provide relevant staff with standards on preparing
advertising materials of projects. The guidelines specify
four major advertising principles, namely authenticity,
legality, fairness, and integrity. These principles not only
regulate advertising terminology but also establish explicit
requirements for content descriptions. Prohibitions include
making promises regarding appreciation or investment
returns, involving contents related to feng shui, divination
or other feudal superstitions, and ranking or providing
comprehensive evaluations of enterprises and their goods
and services (such as the claim of “market-leading brand”).
Meanwhile, the Group’s Legal Department conducts routine
marketing audits and legal inspections in accordance
with the annual plan to review project promotion activities.
The Group also carries out self-inspections of project
marketing across all sales regions from time to time to
ensure all advertising and promotion activities align with
the Advertising Law.

In addition, the guidelines establish stringent standards
governing the use of portrait rights, name rights and
intellectual property rights in advertising. To respect the
rights of creators, the Group must obtain written consent
from copyright holders for any images, calligraphy or music
used in advertisements. In case the advertisement involves
patents, the Group must specify the patent number and
type, while the use of patents that have not been granted,
or which have been ceased, revoked or invalidated is
strictly prohibited. By introducing and implementing these
guidelines, the Group strives to uphold its responsibility for
safeguarding intellectual property rights together with its
employees.

To further standardise its marketing and sales policies to
ensure operational compliance, the Group has formulated
and implemented multiple management systems. These
include the “Specifications for Promotion Policies
Management of Gemdale Properties”™, the “Car Park Full
Cycle Management System of Gemdale Properties”*,
the “Marketing Expenses Management Measures of
Gemdale Properties”™, the “Performance Assessment and
Remuneration Management System for Marketing Direct
Sales Team of Gemdale Properties”, and the “Marketing
System Post Allocation and Remuneration Management
Measures of Gemdale Properties”.
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In the previous year, the Group issued two corporate
guidelines, the “Bulk Sales Incentive Plan of Gemdale
Properties Group (2024 Revised Edition)”* and the
“Standard Requirements for Construction Costs-to-Housing
Management (2024 Edition)”*. These further enhance and
improve property sales management processes relating
to bulk sales incentives and the offset of construction
payments.

Customer Services

Valuing customer feedback, the Group is committed to
meeting customer needs to establish long-term and good
customer relationships, thereby enhancing customer trust.
To this end, the Group has established a robust after-sales
service and customer feedback channel to regularly collect
opinions and complaints regarding its service and product
quality. Dedicated personnel are assigned to follow up
and implement improvements, ensuring all feedback and
complaints are properly handled. Prior to the property
delivery, the Group conducts acceptance inspections of
facilities and equipment in communal areas within the parks
while examining the cleanliness and sanitary conditions.

Moreover, the Group has established rigorous protocols
on property project inspection, outlining acceptance
inspection procedures, policies, and quality standards.
Project inspections are conducted by property engineering
personnel, allowing the Group to verify project quality
and ensure alignment with customer requirements. To
safeguard the interests of both parties, the Group requires
new tenants to provide identity documents for verification
and sign the “Fire Control Responsibility Statement for
Leasing Premises”*. Meanwhile, the Group distributes
the “Handbook of Fire Prevention Knowledge” to ensure
tenants are equipped with adequate fire safety knowledge,
jointly maintaining tenant safety.

Gemdale Properties and Investment Corporation Limited
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FY2025 FY2024
2025 F B FE 2024 F B HFE
Complaints Complaints
Received on Received on
Service Customer Service Customer
Quality Satisfaction Quality  Satisfaction
EEBARRE R RS
Subsidiary FRH BEENRF EFRRE B2 HIRF BEEmMER
Nanjing Weijing ARER 18 -2 N/A' N/A'
ekl ekl
Xuzhou Weisheng 22 83 94% 0 89%
(Xuzhou Qianzhouwo) (BNETAS)
Kunshan Dongzhaoyuan IR IKIR 2 100% N/A! N/A!
TEm! A
Tangshan Jingan FL& et 90 91% N/A N/A'
Dingsheng
TEA TEA
Shenzhen Weixin I BT 0 100% 0 100%
Notes: it
1. Since Nanjing Weijing, Kunshan Dongzhaoyuan, and 1. BREE - BLUIFIKRREEL 282
Tangshan Jingan Dingsheng were not included in the W REL024FE B FEHIESGH L #
reporting scope of the FY2024 ESG Report, no relevant EA - AR EE - L
data is available, and
2. Since Nanjing Weijing did not conduct customer 2. B g 2 R R2025 FE B I F B i#ETT

satisfaction surveys in FY2025, no relevant data is

disclosed.
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In FY2025, there was a slight increase in the number of
complaints received on service quality of Xuzhou Weisheng
when compared with FY2024. This was primarily due to the
increased amount of property project delivery with almost
onefold during the reporting period (1,657 units delivered
in FY2025; 793 units delivered in FY2024). Excluding the
Nanjing Weijing project with no customer satisfaction
surveys conducted, the average customer satisfaction rate
for the remaining four projects in FY2025 exceeded 96%.

Considering customer complaints as a crucial channel
to reflect its product and service quality, the Group has
established a customer service hotline to receive customer
feedback while employing professional customer service
teams to handle and follow up with complaints of different
projects. To promptly address and resolve customer
needs, the Group has established customer service metrics
based on project characteristics, including nature, scale,
and customer base. Metrics such as “time required to
acknowledge a complaint,” “complaint resolution response
time,” and “complaint response rate” are set as appropriate
standards. Customer service personnel also conduct
selective follow-up examination to continuously refine the
complaint handling mechanism.

Given the Group’s business nature, the KPI concerning
total products sold or shipped subject to recalls for safety
and health reasons is not applicable to the Group and is
therefore not disclosed in the Report.

Customer Privacy

The Group takes its responsibility for protecting its
customer and consumer privacy. In strict compliance with
laws and regulations related to privacy, the Group requires
its subsidiaries to adhere to the following four information
protection principles:

Gemdale Properties and Investment Corporation Limited
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B 1. Information Collection and Purposes:

The Group only collects personal information
necessary for its operations, which shall be
used solely for legitimate purposes and for
the specific purposes specified at the time
of collection. Meanwhile, the Group ensures
that customers acknowledge of their rights,
including the right to review and correct
information, as well as the right to know to
whom the information may be transferred.
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B 3. Disclosure of Information:

Unless explicit consent and authorisation
from the owner of information is obtained,
otherwise the Group will not disclose any
relevant information. In case the owner of
information requests, in written form, to revoke
the authorisation previously granted, the
Group will promptly respond and update its
database to fully safeguard customer rights
and interests.
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Use of Information:

The Group has implemented multiple
cybersecurity safeguards and restricted
personnel access permissions to prevent
unauthorised or accidental handling and use
of customer personal information, thereby
mitigating the risk of data leakage and illegal
usage.
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I 4. Information Storage Period:

The Group implements feasible and effective
measures to protect customer information and
establishes storage periods for all personal
information within its database. Once it is
determined that such personal information
is no longer necessary for its operations,
the Group will delete relevant information
accordingly.
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The Group will continue to deliver high-quality real estate
projects to meet customer needs while complying with
relevant regulations, including the Construction Law of
the PRC*, the Regulation on the Quality Management of
Construction Projects*, the Product Quality Law of the
PRC*, the Urban Real Estate Administration Law of the
PRC*, the Law of the PRC on the Protection of Consumer
Rights and Interests*, the Civil Code of the PRC*, and the
Advertising Law of the PRC*.

During the reporting period, the Group complied with
relevant laws and regulations relating to health and safety,
advertising, and privacy matters relating to products and
services provided that have a significant impact on the
Group.

Anti-corruption
Corporate Principle of Integrity and Incorruptibility

Upholding the principles of openness, responsibility,
integrity and honesty, the Group requires all employees to
strictly adhere to relevant internal policies and consistently
behaviour themselves with ethics and integrity. Under
the “Gemdale Properties Supervision and Management
System”*, all employees (full-time and part-time) must
strictly comply with individual and professional conduct
and regularly participate in integrity education and ethics
training and promotion seminars organised by the Legal
Department. All new hires are also required to complete
integrity and anti-corruption training to jointly maintain the
Group’s principles of integrity and honesty.

Furthermore, the Group has designated the Legal and
Internal Audit Department to assist the Audit Committee
and/or the Board in monitoring and identifying compliance
risks across all business operations, with regular reporting
to these bodies. The Legal Department also conducts
regular integrity education training for employees to
strengthen their legal awareness and self-discipline
in integrity, while the Audit Department continuously
enhances compliance understanding of all employees
through regular anti-corruption and compliance promotion
on the Company intranet.

Gemdale Properties and Investment Corporation Limited
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Case Sharing - Integrity Education Training and
Promotion Seminar

In FY2025, the Group's Legal and Internal Audit
Department held 3 integrity education training and
promotion seminars for employees of the Group’s
subsidiaries and operational projects, including new
hires. The training covered topics including:

° The significance of continuous proclamation
and implementation: Integrity and self-discipline
is required to abide by the law, to comply with
rules and disciplines, and for long-term personal
development

o The sharing of typical internal cases: Sharing “5
types of cases”

° The call to integrity and self-discipline: Settling
the “7 aspects of accountability” well

° Promotion of complaint and whistleblowing
channels

A total of 998 employees participated in integrity
education training and promotion seminars, including 3
participants from the management level, and the total
training hours amounted to approximately 1.5 hours.
Through training and sharing sessions, the Group
disseminated its requirements for compliance and
integrity to employees, thereby enhancing their self-
discipline awareness. Meanwhile, new employees of
the Group can complete integrity education training via
online courses.
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To ensure that private interests of employees do not
compromise the Group’s interests in any forms, the Group
requires employees to regularly declare conflicts of
interest and prohibits employees from holding positions
or participating in decisions involving such conflicts. In
case the Group discovers suspected corrupted cases
through whistleblowing or internal audits, the Group’s
Legal Department will immediately initiate dedicated
investigations and prepare specialised investigation
reports. If employees raise doubts about issues related
to anti-corruption, integrity, or business ethics, they may
consult the Group’s Legal Department via telephone or
email to obtain appropriate guidance.

The Group has established clear whistleblowing
mechanisms and channels, including a 24-hour telephone
hotline and email reporting system. Upon receiving a
report, the Group’s independent Legal Department will
conduct preliminary verification and evaluation and take
further actions based on the findings. If the report is
substantiated, the Group’s supervisory personnel will
conduct a comprehensive and in-depth investigation
through data and information collection, site visits,
inquiring parties involved and witnesses, on-site
verification, consolidation and processing, comparison,
and analysis. The findings will be reported to the Group'’s
management, who will then determine whether to pursue
further legal actions based on the nature and impacts
of the incident. To safeguard the rights, interests, and
safety of whistleblowers, the Group has established
confidential mechanisms to prevent personal information
leakage. Supervisory personnel also strictly adhere to the
principle of confidentiality by keeping the investigation
and progress confidential while being cautious during
inquiries. Meanwhile, the Group strictly prohibits any
retaliation against individuals who raise concerns, report,
or participate in investigations.
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The Group’s Legal and Internal Audit Department conducts
internal control evaluation and audits in accordance with
the “Gemdale Properties Supervision and Management
System”*, “Gemdale Properties Internal Control Evaluation
and Audit System”*, “Gemdale Properties Accountability
System”* and annual plan. Following the audit, the Legal
Department will communicate identified gaps on internal
control systems to audited units via meetings, emails,
or telephones, urging rectification and improvement.
Relevant departments will also organise proclamation
and implementation meetings on integrity, requiring
participation from the management and all employees of
audited units, to strengthen their compliance awareness
and ensure effective operations of the internal control
mechanism. In addition, the Legal Department will
conduct dedicated investigations from time to time when
necessary to prevent and identify potential conduct
violations, safeguarding the Group’s interests. For any
violations or disciplinary issues discovered during audits or
investigations, the Group will promptly report the incident
and pursue accountability. Significant audit findings will
also be reported to the Audit Committee and the Board for
their acknowledgement and evaluation of related impacts.

Regarding business dealings with suppliers, the Group
also requires suppliers to adhere to corporate ethical
standards. The Group maintains zero tolerance against
all forms of corruption or bribery, and hence all suppliers
and contractors are required to sign the “Integrity
Agreement™ and strictly comply with the relevant integrity
and compliance provisions stipulated in the “Gemdale
Properties Internal Control Evaluation and Audit System”*.
Meanwhile, the Group periodically updates the terms of
these agreements based on internal risk requirements
and informs suppliers accordingly. Through the “Integrity
Agreement”*, the Group clearly defines the code of
conduct of its employees and supplies during engagement,
reaffirming the Group’s strict prohibition against any
inappropriate transmission or acceptance of benefits
which may affect business operations, as well as any form
of threats, harassment, or retaliation. This serves as a
reminder for employees to demonstrate self-disciplines,
compliance, and professional ethics throughout business
dealings. Moreover, the Group promotes its reporting
channels to stakeholders to facilitate early detection of
potential risks of bribery, extortion, fraud, and money
laundering, thereby mitigating impacts that could severely
harm the Group’s interests.
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The Group firmly believes that integrity is a key factor for
achieving long-term corporate success. With the principle
of integrity integrated into all facets, including education
and training, audit and supervision, whistleblowing, and
accountability mechanism, the Group continuously monitors
all business decision-making processes and regularly
reviews and refines relevant systems. This effectively
promotes corporate ethics and enhances the Group's
overall operational efficiency.

The Group will continue to pay attention to the updates and
revisions of relevant laws and regulations, enhancing its
risk management and internal control systems accordingly.
Meanwhile, the Group will regularly evaluate business risks
to identify material risks on its key operations and develop
corresponding countermeasures, fostering its sustainable
development.

Furthermore, the Group is committed to complying with
anti-corruption-related national laws and regulations,
including the Criminal Law of the PRC*, Criminal Procedure
Law of the PRC*, Anti-Unfair Competition Law of the PRC*,
Interim Provisions on Banning Commercial Bribery*, and
Anti-Money Laundering Law of the PRC*. Anti-corruption
policies have been integrated into the Group’s development
plans and operational system.

In FY2025, there was zero concluded legal cases
regarding corrupt practices brought against the Group
or its employees. During the reporting period, the Group
complied with relevant laws and regulations relating to
bribery, extortion, fraud and money laundering that have a
significant impact on the Group.

Gemdale Properties and Investment Corporation Limited
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Supply Chain Management
Quality and Environmental Management of Supply Chain

Strictly monitoring project quality, the Group has
established standardised procedures for supplier selection.
Under the supplier management system, multiple business
departments collaborate to conduct field inspections of
suppliers to gather information on their organisational
structure and business distribution. The Supply Chain
Management Department and the Audit Department are
tasked with the implementation and monitoring of supplier
engagement practices to ensure selected suppliers meet
the Group’s requirements, with reports to the Group
As such, the Group has implemented a
supplier management system at the group-level, requiring
employees to be familiar with relevant regulations and
management standards to systematically enhance supply
chain management capabilities.

for approval.

For the six major categories of suppliers, which are
civil engineering, mechanical and electrical (M&E),
curtain walls, decoration, landscaping, and intelligence,
the Group implements a more rigorous assessment
process. The Group must convene pre-bid meetings at
the headquarters-level to interview suppliers of the six
categories and address their queries, ensuring transparent
information and thorough communication between both
parties. To enhance transparency and collaboration
efficiency, the Group internally discloses the assessment
results of suppliers in categories such as civil engineering,
M&E, and decoration after conducting quarterly third-party
assessment, allowing all relevant personnel to access
critical information.

1.3.
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The Group outsources project development and property
management to contractors and subcontractors, and
hence the Group’s project quality and ESG performance
highly depend on its supply chain management and
performance. As such, the Group has established a robust
supplier selection system, which comprises a series of
processes covering supplier investigation, screening,
bidding, subsequent supervision, and evaluation. Complete
documentation is maintained to ensure all stages are
carried out in accordance with consistent standards
and appropriate criteria, eliminating non-compliant
suppliers through fair, impartial, and open procedures.
In case selected outsourced contractors fail to fulfil the
requirements of the tender contract, including specified
environmental measures, or there are malpractices such
as employee exploitation, the contract will be terminated
in advance pursuant to the terms of the contract, and the
outsourced contractor will not be engaged by the Group
for a specified period.

To effectively control and lower ESG risks within the supply
chain, the Group’s Supply Chain Management Department,
Project Department, and Audit Department continuously
monitor and track updates of relevant laws and regulations.
These include areas of raw material and service quality,
occupational health and safety of outsourced contractor’s
engineering employees, and environmental management.
Meanwhile, the Group develops a series of internal control
measures with reference to the risks faced by peers,
aiming to identify, prevent, and mitigate relevant risks.
During the supplier selection process, the Group assesses
whether ESG measures of suppliers comply with national
regulations, including requirements of the limit on pollutant
and waste emissions and the prohibition of employing
child labour. The Group also thoroughly examines the
construction methods and raw material consumption of
suppliers to comprehensively lower potential risks.

Gemdale Properties and Investment Corporation Limited
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Additionally, the Group is committed to implementing
green procurement practices by prioritising the use of
locally sourced construction materials across all projects
whenever possible to reduce carbon emissions generated
during the transportation of products and services. The
Group's Supply Chain Management Department, Project
Department, and Design Management Department are
responsible for implementing and monitoring practices of
prioritising environmentally friendly products and services
when selecting suppliers. In FY2025, major real estate
project subsidiaries covered in the Report engaged with
approximately 347 suppliers located in Mainland, PRC
(FY2024: 475). Among these suppliers, 337 suppliers were
covered by the Group’s Supplier Management Policy, and
3 suppliers met the requirements of the Group’'s Green
Procurement Policy.

Community Investment
Community Involvement

In addition to developing property projects and creating
high-quality living environments for communities, the
Group upholds its corporate social responsibilities by
actively leveraging its resources to contribute to society
and encouraging employee participation in volunteering
activities. Over the years, the Group has maintained a
steadfast focus on underprivileged groups and engaged
in diverse community welfare and charitable events,
while supporting national sports development projects.
Alongside the promotion of health and safety awareness
among communities, the Group spreads love and warmth
to the whole society through various caring activities. In
the future, the Group will continue to serve the community
through its business network and spare no efforts in
contributing to society, striving to create more sustainable
and better lives for all.

In FY2025, properties within the Group continued to hold
various charitable initiatives, investing in over 378 hours
of services and RMB240,000 to express care for the
community with concrete actions.

1.4.
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Shenzhen Gemdale Weixin Centre* —Gemdale Weixin Sports Community*
FYNEHEF PO — ST EETE

From 1 January 2025, Shenzhen Gemdale Weixin Centre* launched a charitable sports community initiative.
Leveraging project space and surrounding areas for sports, the centre held more than 20 events every
month, encompassing badminton, frisbee, yoga, tennis, basketball, running, cycling and others. This “Sports
Initiative” also featured diverse recreational activities, including basketball tournaments, slow cycling races,
table tennis challenges, and singing bowl meditation. A total of 3,000 members participated in the sports
community, and each event attracted over 1,000 participants. The total investment for this initiative amounted
to approximately RMB150,000.
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Il Xi’an Gemdale Plaza*— Xi’an Gemdale Plaza & Xi’an Guangren Temple: Charitable Event Offering Laba
Porridge*
AZeHES - AREHESRETECT BAEFHLRTD

On 7 January 2025 (the eighth day of the twelfth lunar month), Xi'an Gemdale Plaza* collaborated with Xi’an
Guangren Temple* and the Xi'an Guangren Charity Merit Association* to hold a Laba Porridge Charitable
Event. This marked the first charitable event of Gemdale Plaza on the theme of temple culture, as well as
the only point of the Guangren Temple for external porridge distribution this year. On that day, porridges
were primarily distributed to municipal service personnel, staff at nearby metro stations, and individuals with
disabilities. The event ran for 3 hours, serving over 3,000 portions of porridge with a total expenditure of
approximately RMB5,000.
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[ Shanghai Jiuting Gemdale Plaza*—Sustainable Living*
EBAEEHES — THEEdeESE

In April 2025, Shanghai Jiuting Gemdale Plaza*
organised events on Sustainable Living* series
to explore contemporary green lifestyles, with a
focus on contemplating and practising the concept
of circular reuse. The event held for 24 days with
diverse formats, such as second-hand markets,
recycling banks for used items, and renewable
laboratories. These booths allowed customers to
fully experience daily sustainable lifestyles, thereby
promoting green lifestyles and jointly creating a
better life. Taking the circular reuse market on 12
April as an example, more than 100 booth owners
set up over 40 booths, attracting a total of 500
person-times visiting the market. Meanwhile, the
renewable laboratory held 2 DIY workshops on 19
April, with over 80 family participants and 35,481
visitor count, which was the second-highest peak of
visitors that month. The event involved an investment
of approximately RMB38,000, with around 288 hours
of dedicated efforts.
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[l Gemdale Weixin Industry*—Opportunities and Challenges for Enterprises Going Overseas*

EWEMER - DELSHRBEEER

On 16 April 2025, Gemdale Weixin Industry* successfully hosted the seminar “Opportunities and Challenges
for Enterprises Going Overseas”™ at the Gemdale Weixin No. 8 Bridge (Binjiang Park)*, under the guidance
of the Shanghai Yangtze River Delta Emerging High-End Industries Promotion Centre*. The seminar explored
how Chinese enterprises can navigate uncertainties under the international economic landscape, identify
new growth opportunities, and address trends in overseas

expansion alongside challenges in foreign markets and tax

considerations, thereby providing enterprises with additional VISEEN

considerations for strategic plans. The 3-hour seminar =R
attracted approximately 50 experts and scholars from

w,
academia and professional institutions, with representatives ﬁ‘l I’H:II;EH"]

from multiple high-quality enterprises within the Gemdale

1 n
Weixin Industrial Park*. Participating enterprises included ﬁnlg_ﬁygﬁt

Beiang Medical*, Minglong Technology*, Shijie Guangdian*,
Mingle Automation*, and Yingsheng Electric*.
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[l Shenzhen Gemdale Weixin Centre* —Gemdale Weixin Ecological Initiative: Bring Your Own Cup for
Pour-over Coffee on Earth Day and Receive a Free Drip Bag/Fresh Flowers*

FRYISMEFHO - SHEFERTE  HRAMRABEHAEF MR ER #1
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On 22 April 2025, Earth Day, Shenzhen Gemdale Weixin
Centre* partnered with coffee shops such as Starbucks,
SAANCI, Something For, Manner Coffee, and Bloomy Life
to launch a Bring Your Own Cup ecological conservation
initiative. This campaign promotes small lifestyle changes
to contribute to environmental protection, jointly building a
sustainable future. On the event day, customers who brought
their own cups to participating coffee shops to buy pour-
over coffee can receive either a drip bag or fresh flowers,
alongside eco-friendly seed paper gifts. With an investment
of approximately RMB3,000, the initiative attracted around
250 participants, spreading the concept of bringing your own
cups in daily lives.
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Beijing Gemdale Plaza*—4.23 National World Book Day “The Knowledge in the Book Pass to Children

Today™™*

RSP L -4.232EHEB(EB LHRIT - SERAESF)

On 23 April 2025, World Book Day, Beijing Gemdale
Plaza* and the Beijing Cihong Charity Foundation
held a charity sale to donate books to children living
in rural areas. The approximately 2-hour charity
event had a total of 800 visitor count. Volunteers
carried out the sale across Towers A/B, displaying
the public with book materials for rural children and
artwork for sales. Through the dedicated efforts of
volunteers and the generous support of the public,
the event raised a total of RMB3,898, which will be
fully spent on purchasing new books for reading
corners in rural schools, allowing children to
experience the joy of reading and access a wider
range of knowledge.
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Shenzhen Gemdale Weixin Centre* —Gemdale Weixin Summer Relaxation Programme*

RIS PO - SHEFTE ARG E

From 10 May to 28 June 2025, Shenzhen Gemdale Weixin Centre* organised the “Summer Relaxation
Programme”* series as charitable events, attracting approximately 300 participants. The programme featured
activities of a Hong Kong walking tour, cyanotype experience, coffee salon, micro-landscape workshop,
Kokedama workshop, mugwort basket DIY, intangible cultural heritage floral lantern workshop, M+ exhibition
guided tour, and charity concert. These events aimed to enhance public awareness of the relationship
between humans and nature while promoting physical relaxation and mental healing. The programme had a
total allocation of 12 hours and RMB40,000.
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Shanghai Gemdale Weixin Jinshan Intelligent Manufacturing Park*—“Bank-Tax Interaction Benefits
Cooperation between Enterprises, Face-to-face Policy Interpretation” Salon Event*
tEeHEHFSLEER -[REDHECRB-BRBEEREE I DETES

On 7 August 2025, Shanghai Gemdale Weixin Jinshan Intelligent Manufacturing Park* successfully assisted
the organisers, Jinshan Tinglin Town Foreign Economic Cooperation Company*, Tinglin Town Chamber
of Commerce*, and China Minsheng Bank Jinshan branch*, in hosting the “Bank-Tax Interaction Benefits
Cooperation between Enterprises, Face-to-face Policy Interpretation” Salon Event*. Approximately 20
participants attended the event, including the General Manager of the Foreign Economic Cooperation
Company, representatives from various enterprises under the Tinglin Town Chamber of Commerce*, and
banking professionals. Over the course of 1.5 hours, the General Manager provided a detailed interpretation
of current policies within the Jinshan District. Meanwhile, banking professionals summarised and explained
loan methods and interest rates to the enterprise representatives. The event provided detailed explanation
on policies of enterprise concern and relevant declaration procedures, allowing enterprises to establish clear
objectives for their subsequent operational directions.

7202568 A7H + EESHAENSILBEERY HHSLESHAEMIAT EHARGRRERTSILTTEE
7B R BB B RREANE | DIEE - ROEHNAE0EBNE - MIMEARREE  SHER
BELERERBALMIALRE - EE1.5/8R - SMIATVREERE AL ESIBRRETHARE - F85
BOEMRERFRRFIZAS L RARERQRE - LOTDREEMONSHRE ROARBRTHENG - 7
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Nanjing Hexi Gemdale Plaza* —Hexi Gemdale Elderly Factory, Community Night School*
ATAESES - TASBRERE-LERR

From 1 to 30 September 2025, Nanjing Hexi Gemdale Plaza* collaborated with Shuangzha Road of Jianye
District* and the Parent-Child Weekend Platform* to launch evening classes at the Hexi Gemdale Elderly
Factory*. With target group of elderly, the programme featured courses of video editing, music training, oral
English, fashion styling, and Guandan activities. Customers who completed four sessions can claim a RMB50
meal voucher at Nanjing Hexi Gemdale Plaza* based on attendance records. Through media channels
for recruitment, including the Wu Hou Community Group*, Parent-Child Weekend Local Group*, and Hexi
Gemdale Plaza Group*, the programme attracted over 400 new members, driving approximately RMB50,000
in sales for associated brands. Investment of the programme was around 60 hours and RMB2,000.

R2025F9 A1 HESORHMA  mRAASHESHAEREZRREFHBEREFRARY S - ARSI IRERE
RREREY - RABBDAZFRETH RS  BNERTHE  SLE)  RFOF - REER  BEEDHF
HEARRE  BERELRDE  m4RNENEOTASHESARBSOT)NERES - BRREMRE - HTE
RAMWE A HESHHSERRERETH  STHHNHECHIEBEB408 T8 USHEBREEEOARY
50,0007T ° & R)EE IR AI60/ N Rk AR #2,0007T °
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Il Nanjing Gemdale Weixin Yuhua Innovation Centre*—Legal Services Entering the Software Valley Park*

AREHEAREARH DL - REREEREERE

On 12 September 2025, the Nanjing Gemdale
Weixin Yuhua Innovation Centre* hosted a training
session as part of the Software Valley Legal
Services Outreach* series. The event primarily
targeted approximately 120 personnel from the
Software Valley enterprises, including responsible
personnel, human resources staff, administrative
staff, and legal affairs officers. The focus of the
event was the interpretation of the provisions of
the newly implemented “Interpretation (lI) of the
Supreme People’s Court on Issues Concerning the
Application of Law in the Trial of Labour Dispute
Cases” and the corresponding countermeasures.
The Human Resources and Social Security Bureau*
of the Yuhuatai District addressed queries raised
by the enterprise during the approximately 2-hour
interactive session on labour disputes. The event
received an enthusiastic response, assisting
enterprises in implementing lawful and compliant
employment practices while effectively mitigating
labour-related risks.

R2025F9F12H ' MR EEFRAEAFTFLERH
FHREERGERR RS OBIES - TE2ML120
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5 HERERKRE

Gemdale Weixin Wenjiang Intelligent Manufacturing Park*—Face-to-face Dialogue for “State-owned
Enterprises + Private Enterprises” in Wenjiang District on New Cooperation Opportunities and
Resource Matching Event*

BRESHRAFNBIEEER - BIBE+RE I EHERAFBSENRBERYEETD

On 25 September 2025, Chengdu Gemdale Weixin Wenjiang Intelligent Manufacturing Park* held a resource
matching event on potential high-quality suppliers to central state-owned enterprises. The event established a
robust communication channel between central state-owned enterprises and potential high-quality suppliers,
aiming to strengthen collaboration, ensure stable and efficient supply chains, and enhance the influence
of “Wenjiang-made” products. The event, which lasted for approximately 3 hours and with an investment
of RMB2,000, allowed around 60 participants to secure stable partnerships, delivering mutual benefits and
fostering development together.

R2025F9H25R KBS MWEFATEERSNARCECEEHEB/AEERYR LS AT FRRDEEL
BEHEREERFNEBEBR  URIEAIE REHEREEBESY  URRANRIEIFES - BRGHHRK
#B/PMERARE2,0007T - H60EB2EEFZRZDESREAIERE  ERENAR - HEHE -
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Gemdale Weixin Industry* —Innovative Practices and Applications of Artificial Intelligence (“Al”)*

THREHERE - ATEE (A WANEREER

On 20 November 2025, Gemdale Weixin Industry* collaborated with the Shanghai Yangtze River Delta High-
End Industries Promotion Centre* to launch a course for the “Innovative Practices and Applications of Al”*
series. The course with approximately 3-hour focused on the practical applications of Al under corporate
settings. Comprehensive Al solutions, from initial awareness to full implementation, was explained to over
20 park enterprises, allowing enterprises to integrate Al technology into processes of production, marketing,
and talent management. This helps enterprises to avoid the common pitfalls of implementation difficulties,
scattered outcomes, and talent shortages, thereby supporting enterprise development.
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PEOPLE-ORIENTED

Regarding human resources as valuable assets, the
Group continuously focuses on employee welfare and
recognising staff contributions. To attract professional
talents for long-term business success, the Group not
only implements effective human resources policies to
recruit and retain talents but also continuously explores
diverse training programmes. These provide employees
with appropriate courses to enhance their professional
skills and foster their personal development, thereby
strengthening the Group’s overall operational efficiency
and service quality. With “Employee Code of Conduct™ as
the management basis, the Group upholds its core values
on talent management, namely “dedication, integrity,
determination, and aspiration”. These values encourage
employees to step beyond their comfort zones and strive
for excellence.

Employment

Compensation and Dismissal, Recruitment and Promotion,
Working Hours and Rest Periods

Employee remunerations are determined with reference to
market standards and industry practices, while promotions
and performance rewards are determined based on
the Group's financial performance and employees’
performance appraisal results. The Group provides
employees with multiple benefit schemes, including the
Mandatory Provident Fund, employee compensation
insurance, medical insurance, social security funds in
Mainland, PRC, education and training allowance schemes,
and share option schemes.

The Group’s recruitment and dismissal procedures,
employee working hours and rest periods, and other
human resources policies strictly comply with the Labour
Law of the PRC*, the Labour Contract Law of the PRC*, the
Law of the PRC on the Protection of Rights and Interests of
Women*, the Trade Union Law of the PRC*, the Employment
Ordinance in Hong Kong, and other applicable laws and
regulations. With stringent implementation of internal
policies and measures, the Group effectively safeguards
legitimate rights and interests of employees.

Gemdale Properties and Investment Corporation Limited
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As of 31 December 2025, the Group had a total of 2,004 BHZE2025%F12A318 » AEE£E2,004%
employees (FY2024: 2,454). The breakdown of workforce BB (2024 FHHEFE : 2,454%) - BEM
data (Note) is as follows: DEE ()T -

Workforce Data

Unit: Number of Employees By :BIAH EEHE
Gender 4 5l
Male 51 1,154
Female Z 850
Employment Type EEER
Full-time e 2,004
Part-time Fe 0
Position Bif
Senior management RREEE 7
Middle management R EIRE 105
Business executives ¥BAB 1,763
Supporting staff EBEBAE 129
Age Group Fi ARl
25 or below 253 IAT 33
26-29 26-297% 140
30-39 30-397% 1,275
40-49 40-495% 501
50 or above 50mR 8 A 55
Geographical Region &
Hong Kong B 14
Mainland, PRC B 1,990
Note: The employment data in headcount was obtained from it EREEBEREFNEEEEESZFHE
the Group’s Human Resources Department based on VHIERS A - AR EERIN T EIFES
the employment contracts entered into between the L o YL BBREIREE M F B %24
Group and its employees. The data covered employees KEE G EFEEFRF 0 ES U RIEH
engaged in a direct employment relationship with the HHENETIEM ~HTIESFTER
Group according to relevant local laws and workers FEEEHET - FHESHZEZFHE
whose work and/or workplace was controlled by the TEDEREER G RiGEA AR A]
Group within the reporting scope. The methodology B CRAf EEIRE - (t & REEHR
adopted for reporting on employment data set out & — W= ¥ BB IEIEEIRIE
above was based on “How to Prepare an ESG Report 51D
Appendix 3: Reporting Guidance on Social KPls”
issued by HKEX.
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During the reporting period, the Group had a total of 527
employee turnover (FY2024: 638), with the total employee
turnover rate of around 26.30%. The total number of
employee turnover decreased by approximately 17.40%
when compared with the previous year. The employee
turnover rate for the age group 30 — 39 decreased when
compared with the previous year, while the employee
turnover rate for Hong Kong was zero during the reporting
period. The breakdown of the employee turnover rate in
FY2025 (Note) is as follows:

REERE - REBHES27RESBB
(2024 FBIHETE : 63811) * #2RBimKtL
TH26.30% * MR EBBMASHE L EZFR
DHI17.40%  HFP 302395 F 48 580 E
BRKAEHEAFRAL BT - miks M
NEBRBERRIEAT - 2025F T REEN
EERALE GE) Bo8UEmT ¢

Turnover Rate (%)

REE(HoL)
FY2025 FY2024
2025%F 20244
Categorised by RERE S BBEE MRFEE
Gender 4 51
Male (% of total no. of male employees) BEMUEREEREEBAR) 28.68% 27%
Female (% of total no. of female employees) M (R EB 8 AR) 23.06% 25%
Age Group Fia R
25 or below 25 AT 33.33% 3%
26 — 29 26-295%, 44.29% 15%
30 - 39 30-395% 27.53% 65%
40 - 49 40-495% 17.96% 15%
50 or above 507 3 A 23.64% 2%
Geographical Region ih &
Hong Kong (% of total no. of employees BB (RBEBEERAE) 0.00% 23%
in Hong Kong)
Mainland, PRC (% of total no. of employees R B A (16 B A 26.48% 26%
in Mainland, PRC) EEHEAZ)

Note: The turnover data in headcount was obtained from the
Group’s Human Resources Department based on the
employment contracts entered into between the Group
and its employees. Turnover rate was calculated by
dividing the number of employees who resigned in
FY2025 by the number of employees in FY2025. The
methodology adopted for reporting on turnover data
set out above was based on “How to Prepare an ESG
Report Appendix 3: Reporting Guidance on Social
KPIs” issued by HKEX.
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To foster a positive working environment, the Group
regularly organises diverse activities for employees
to promote colleague interactions and strengthen
team cohesion. These include annual dinners, festive
celebrations, company trips, family days, staff birthday
parties, festive walking events within the Group, company
food festivals, and various recreational activities held
by sports associations, thereby emphasising employee
physical and mental well-being. Regarding employee
benefits, the Group actively provides more online and
offline benefits, such as staff-exclusive shopping platforms
and various long-term discounts, to continuously enhance
employee welfare.

Equal Opportunity, Diversity and Anti-discrimination

Resolutely prohibiting all forms of discrimination, the
Group is committed to providing equal opportunities
for employees and fostering a diverse and inclusive
working environment. The Group’s principle of equality
is embedded throughout all employee-related processes
and policies, including recruitment, transfer, resignation,
training, promotion, remuneration and benefits. This
ensures all procedures and policies adhere to fair and
objective standards, offering equitable treatment for all job
applicants and employees.

During the reporting period, the Group complied with
relevant laws and regulations relating to remuneration and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination,
and other benefits and welfare that have a significant
impact on the Group. These include the Labour Law of the
PRC*, the Law of the PRC on the Protection of Rights and
Interests of Women*, the Trade Union Law of the PRC*,
the Labour Contract Law of the PRC*, the Social Insurance
Law of the PRC*, and the Employment Ordinance in
Hong Kong. To safeguard the interests of the Group
and its employees, the Group cultivates management
personnel with specialised human resources knowledge
and experience, while the Human Resources Department
regularly monitors regulatory updates and adjusts internal
policies accordingly.
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Human Resources Policy for Outsourced Contractors

Parts of the Group’s daily operations, including
construction work and property management of project
development, require outsourcing to third parties. Such
outsourced work involves substantial human resources,
and hence the Group strives to oversee human resources
policies of outsourced contractors and develop assessment
criteria. Through field inspections, the Group understands
human resources management practices of outsourced
contractors and reviews their past compliance records. The
Group then selects suitable outsourced contractors and
regularly conducts performance appraisals on them.

Health and Safety
Occupational Health and Safety

Highly prioritising occupational health and safety, the
Group actively adopts measures for the provision of
safe working and living environments for employees,
construction workers of real estate project contractors,
as well as property owners and tenants. The Group also
strives to minimise the risk of fatalities and injuries. In
particular, the Human Resources and Administration
Department is tasked with managing the safety of the
Group’s employees. The Customer Service Department
is responsible for managing the safety of construction
workers, while the Property Department is responsible for
the safety of property owners and tenants.

Human Resources and
Administration Department

ANERFATH AR
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Given that the Group’s employees are primarily engaged
in low-risk office-based administrative tasks with relatively
limited physical activity, the Group has introduced various
measures and organised diverse recreational activities
to enhance employees’ physical fithess, promote their
physical and mental well-being, and assist them in
achieving adequate rest and entertainment during their
leisure time. Over the years, the Group has arranged
annual physical examinations for employees and provided
benefits such as sports and fitness classes. In FY2025, the
Group held diverse sports association activities, including
basketball, football, badminton, yoga, and fitness training.
These activities help improve employees’ cardiorespiratory
endurance and alleviate their work-related stress, allowing
them to engage in their work with strong physique and full
enthusiasm.

Sports Associations
HEEH
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Safety Measures for Contractor’'s Employees

Construction workers of contractors engage in construction
activities with potential dangers. Therefore, the Group
has established safety management standards and safe
operating standards of large-scale machinery for such
workers, while providing contractors with clear safety codes
detailing all occupational health and safety requirements
and standards. Regular internal training are also arranged
for contractors’ employees to enhance their safety
awareness during construction work. Prior to construction
commencement or service provision, real estate project
subsidiaries within the Group will verify their commercial
insurance documents and arrange safety training alongside
technical handover.

Moreover, real estate project subsidiaries within the
Group strictly require contractors to provide construction
workers with adequate personal protective equipment
to minimise potential hazards. Under high-temperature
weather, project subsidiaries will remind contractors to
implement heatstroke prevention measures and adjust
working schedules of outdoor construction workers to
ensure employee health under extreme conditions. Project
subsidiaries will also conduct daily safety briefings and
weekly safety inspections, while engaging third parties to
conduct inspections of construction sites to monitor and
verify contractors’ compliance with safety requirements
regarding electricity consumption, tower cranes, elevators,
and fire safety.
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Following inspections, third parties will submit project FZTRREEKBIIRERIBE T AmE - 4
assessment reports detailing basic project information, T REERNER  BIEBEIERN  BERE
including construction company, supervisory company, UEkEIEES  UHEEEHE 24
and construction progress. These reports evaluate areas EIREEREETASHEEITHME -
of project quality, production safety, construction progress, BEIIHESREFTEMMBERBE - #EME
and management practices, with issues and potential HENEEBREE - REEEB MR
hazards happening across all stages listed specifically, RiLEe  AKEEIEXERTHER
thereby tracking improvement and resolution progress. Z2EH AATHRERMAE - gRP - A
To understand the project status and ensure construction EWAERIEREIER  SEIELRE -
safety, the Group convenes regular safety meetings THI - TRKIBR - BIEBEHRBEAS 1
with construction contractors, with key issues recorded. HARMEEMRN ZEHETIERER - F
During these meetings, contractors must report on their BRREIR EEBMNER UREIRSE
construction progress, including the name of construction ENZ2HREEMBES  EREFMNERE
work, schedules, completion progress, start and end dates, 2EW - EAERMLEVNERTEHHEIEB
and the person-in-charge. Contractors should also report FRaE] - NEREREMREER -

the technical quality status, results of self-inspections on
construction safety, outstanding issues, opinions from the
supervisory company, and any safety or quality issues
happening at the construction site. In case of any severe
safety incidents, contractors must immediately report to the
real estate project subsidiary for subsequent follow-up and
oversight.

Safety Training
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Regarding outsourced property management operations,
the associated safety risks are relatively low. However,
Group explicitly requires contractors to purchase social
insurance for employees in accordance with government
regulations through tender documents. The Group also
requires contractors to regularly conduct occupational
health and safety training and purchase commercial
insurance for projects with significant risks. To further
enhance occupational health and safety performance
and reduce workplace accidents, the Group incorporates
relevant metrics into annual team and individual
performance assessments. Meanwhile, the Group
implements a balanced scorecard system to evaluate
project performance. In case of any severe quality or safety
incidents, the project will be subjected to point deduction,
potentially affecting its overall performance rating. For
instance, the Excellent Operations Quality Award* requires
zero safety incident.

For commercial projects, real estate project subsidiaries
within the Group conduct regular safety training sessions.
Monthly safety inspections on fire safety, and electricity
and water consumption are carried out for tenant units,
supplemented by annual fire drills to enhance safety
awareness of tenants. Subsidiaries also review the
employee training programmes compiled by property
management companies at the beginning of each year,
covering areas such as fire safety, employee safety, and
occupational health and safety. The implementation of
training during daily operations is monitored to ensure
property personnel possess relevant safety knowledge.

Gemdale Properties and Investment Corporation Limited
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During the reporting period, the Group complied with
relevant laws and regulations relating to providing a safe
working environment and protecting employees from
occupational hazards that have a significant impact on
the Group. These include the Labour Law of the PRC*,
the Law of PRC on Work Safety*, the Law of the PRC on
the Protection of Rights and Interests of Women*, the Law
of PRC on the Prevention and Treatment of Occupational
Diseases®, the Trade Union Law of the PRC*, the Labour
Contract Law of the PRC*, the Administrative Regulations
on the Work Safety of Construction Projects®, and the
Regulation on Work-Related Injury Insurances of the
PRC*. To safeguard health and safety of employees, the
Group’s Human Resources Department regularly monitors
occupational health and safety policies and measures to
ensure operational compliance of the Group.

Through the aforementioned occupational health and
safety measures and collaborative efforts, the Group
recorded zero work-related fatalities over the past three
years, including FY2025. In FY2025, there were 5 incidents
of work injury, involving 5 individuals and 114 lost days
due to work injury. The Group will continue to rigorously
implement occupational health and safety measures and
focus on enhancing safety measures at construction sites,
striving to achieve zero work injury.
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2.3.

Development and Training
Employee Development and Training

The Group’s business operations require personnel
with specialised knowledge and skills for operations
and management, and hence the Group is dedicated to
expanding its human resources and enhancing employee
quality. A robust training system, covering employees at all
levels, has been established. Training contents comprise
multiple areas including corporate culture, professional

2.3.

BRKIE
BERERIE

AEBNEHFEZABEENBERENA
THEITEZHREE  AHEERNBETAL
ERIRABTIRE - ARECRUTEN
BIRE  RERAMNET  HIRNEERRE
TEX BXEERGAEESZ AR
B EE2EA(CE TR ITIEMB - el
BERE Ao RERLEBRE - AEERE

BRI MER(EER TEEHREFA
Rk - TRERTT S EBELERR -

management, and integrated management, aiming to
comprehensively strengthen the knowledge, skills, and
professionalism of employees to fully ignite their potential.
The Group firmly believes that appropriate training not
only facilitates career development and personal growth of
employees but also elevates the Group’s overall operational
performance.

‘We have great responsibilities in the Group “We have just arrived in this city and will try

and must lead all our staff to move forward
firmly...”
[BMESEREFEAX -
TN B e 8 T ERRANE ..

to adapt to the new environment as soon as
possible...”

[ B FIRIZE @R

B NRRBEREIHIRE..]

Employees who are
new comers to the
city

FMmET

Management team
EREK

Training targets

FlH R

“We have been working for a period of time
and wish to assist in the development of the
Group with our experience...”
[BMELETIET —BREMA -

HENERHBEEER. .|

“We are in the early stage of career with
limited experience, but we hope to try our
best to realise our aspirations...”

[HPRR ST S - &5

Newly recruited n o
% BRER LG

Newly recruited

employees employees from
from the market college —EHEa.
HHBHET REBFHET

Scope of training
I EBES

Corporate culture

BRI

Professional management

EXEHE

Basic management
EREE

Human resources

Financial reimbursement
Application of information systems
Application of office systems

Leader exchanges among the Group
Development history of the Group
Corporate culture

Professional conduct

Regulations and procedures of
subsidiaries

Strategies of the Group

Brand management of the Group
Product management of the Group
Engineering management
Site-visit of projects

Structure and division of work of

e Site-visit of projects departments
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In addition to arranging internal online and offline training
courses for employees, the Group also encourages
employees to participate in external training programmes,
such as role-specific responsibility and skill development
courses required for particular positions. Employees
undertaking eligible training courses beneficial to their
work duties may apply for the Group’ reimbursement fees
upon completion. Furthermore, the Group proactively
explores various career development programmes
to provide tailored ones for employees with different
aspirations, capabilities, and development needs. These
include opportunities for job rotation, internal transfers, and
overseas assignments.

In FY2025, the Group and its regional subsidiaries
organised multiple training programmes and courses.
These included online diversified training delivered
via a learning and development platform, facilitating
systematic learning across areas such as production
capacity improvement, marketing management, and
investment management through PC and mobile interfaces.
Complementary offline training initiatives consist of
youth talent development, new employee induction, and
professional skills improvement programmes.

Online Learning

In FY2025, Gemdale Properties continued to launch
multiple online learning platforms and training programmes
to enhance specialised knowledge and skills of employees,
thereby improving employees’ working performance and
the Group’s operational efficiency.
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The Learning and Development Platform of Gemdale
Properties Class Has Achieved Remarkable Results

Gemdale Properties has introduced a new learning
and development platform since FY2023. Following
approximately two years of operations and promotion,
the platform has become a vital learning channel for
the Group’s employees. As of FY2025, the Group has
provided 665 courses on the platform, covering multiple
areas including marketing, customer services, industrial
operations, and business management. During the
reporting period, the training provided primarily focused on
the learning of specialised knowledge and the improvement
of role-specific skills, and the cumulative logins for
learning reached 15,285 person-times, with total learning
hours amounting to 1,905 hours. The platform provides
employees with enriching and diverse learning resources
to support their continuous professional development and
growth through flexible and convenient means.

Specialised Training Programmes

1. The North China region implements programmes
such as the General Manager Training Course
“Leader Development Initiative”, the Lecture
Training on Business Intelligence*, the Programme
on Marketing Improvement”, the improvement on
office leasing business, and the proclamation and
implementation of frontline property management
standards. Addressing diverse business needs,
the training is tailored for employees based
on individual capabilities and role-specific
development, thereby fostering business growth and
building employee capability.
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The South China Regional Marketing Course* fosters

knowledge exchange on intelligent tools within
the team through a series of innovative marketing
workshops, thereby facilitating the use of Al on

marketing.

[ S s

GEMDALE
Sk
AIEENT

Al TREEEHD =

-BIFAIERNE )

ARAERNE ) -COZEBANE )

KPHR B8
KORE  ESHL
FREE  BER
IEZZH ‘§

20256568 16:30-17:30

té‘iﬂlﬁ?fﬁ | &NE

SE/HEERAIN: 68114602676

iﬁnﬂiﬂ&

HRASMBETITSS

—— ERREEEEEN

GEMDALE
e E R L

AlRREEHZ =

- MiniMaxAudio Ai iB& TR{EASHE

- A& Canva HAFEHBTAERLE

SEIHIT

IFRRR  FR
KPRE FDRE

l&illll‘)‘l'il

2025%8A7H .. 16:30-17:30

18illlﬁi?cl NS

A E/HIAZIN: 68114602676

inma

BREMAR : FEAEH | B PM/ FEHLTHE
HRASMEREITSS

ERXEETEE

2.

U/ nmiezwns |

EHREZEHREEBITE RN
B EHELF  ERBAETERL
o HEITAIIR AR -

ENEFAIS SR AL
FAAITRTFiE

!UIH#W

REBAR E#
KPRR @WH

wmm

2025898258 = 16:30-17:30

Eﬂllﬁiléﬂg

K E[#BRAN: 602-881-790

ey =0

BERBNAR: FEEH/EHPM/FBRIUBS
CREBXBRABYTES

TR AL
SR REHEES o

2025 Environmental, Social and Governance Report 57

2025 ]RIE  HBERERRE



Environmental, Social and Governance Report
RIE - HBRERRE

58

At the commencement of the Gemdale Strongberry
Community Shanghai Baoshan Nanda Subsidised
Rental Housing Large-scale Community Project*,
lecturers are invited to conduct specialised training
for staff. The training covers Strongberry digital
system operations, large-scale community marketing
strategies, and interpretations of relevant subsidised
rental housing policies. The training assists new
hires in rapidly getting familiar with operations and
solidifying their foundational skills, thereby ensuring
talent readiness for the smooth launch of the
project.

Gemdale Properties and Investment Corporation Limited
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Since FY2022, Gemdale Properties Weixin Industrial
Company* has launched the “Industry Classes”
programme and has successfully delivered
41 sessions. These sessions primarily share
industry knowledge by analysing and interpreting
cutting-edge sectors such as the latest information
technology, intelligent manufacturing, biomedicine,
new materials, and the latest automobiles,
thereby enhancing industrial knowledge and trend
insights of employees. Meanwhlie, the company
implements an annual position qualification
certification initiative, focusing on its two core
business segments, which are industrial services
and industrial investment. A total of 57 employees
participated in systematic training and assessments
to enhance their core job competencies, execution
of standardised procedures, and specialised
industry understanding. To build a high-calibre
industrial service team, the company launches the
“Professionalism Enhancement Training Camp”*.
The training aims to enhance the company’s
full-cycle service capabilities and the quality and
efficiency of business responses, thereby further
strengthening professionalism of the team and the
competitiveness of its industrial service brand.
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During the reporting period, 99.65% of the Group's
employees received training, with an average training
hours of 1.20 hours (FY2024: 1.2 hours). The breakdown of
employee training data (Note) in FY2025 is as follows:

RIREHR - AEEMN9.65%E BT
- MFEHE I E1.20/) 6 (2024 F 8
BEE : 1.2/0FF) - 2025 F R EFEENEER
853 (i) @ SHENT ¢

Total Workforce EEHAH 2,004
Total number of employees trained BZFNAE 1,997
% of total employees trained BEEZIBEHL 99.65%
Unit: Number of Employees Position
B BIAH B

Senior Middle Business  Supporting
Gender management management executives staff Total
% Bl EREEE PREEE ES PN -] 3 PN me
Male 0 80 1,006 61 1,147
S
% of employees trained 0.00% 4.01% 50.38% 3.05% 57.44%
BEXIEDLL
Female 0 25 757 68 850
g
% of employees trained 0.00% 1.25% 37.91% 3.41% 42.56%
EEXIASDL
Total 0 105 1,763 129
L
% of employees trained 0.00% 5.26% 88.28% 6.46%

EEXIBDE

Note: The employee training data was obtained from the
Group’s Human Resources Department. The above
data covered only the reporting scope of the ESG
Report. Training refers to the vocational training that
the Group’s employees attended in FY2025. The
methodology adopted for reporting on the number and
percentage of employees trained set out above was
based on “How to Prepare an ESG Report — Appendix
3: Reporting Guidance on Social KPIs” issued by
HKEX.
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Unit: Training Hours' Position
By SFHIRE B

Senior Middle Business  Supporting
Gender management management executives staff Total
¥l BREEE HREERE E3 YN BEYAEB By
Male 0 96 1,207 73 1,376
St
Average training hours 0.00 1.20 1.20 1.20 1.19
TE B
Female 0 30 908 82 1,020
ey
Average training hours N/A? 1.20 1.20 1.21 1.20
19 B B E 2
Total 0 126 2,115 155 2,396
B
Average training hours 0.00 1.20 1.20 1.20 1.20

FE I

Notes: it

1. The employee training data was obtained from 1. 1E S 155|281 1F 1 KN E BRI A T BIR B
the Group’s Human Resources Department. The 18 o FitiEB-FHEZINFEEE 52
methodology adopted for reporting training hours set FEBERE B GREEBRLA]
out above was based on “How to Prepare an ESG BIR (XA EHEIRE - H B REEH
Report — Appendix 3: Reporting Guidance on Social & — B1ER= - M B ERAE S IZIE 15
KPIs” issued by HKEX; and 510 AR

2. Since there was no female employee at the position of 2. AREREFERILEEREEELX
senior management as of the end of the reporting year, MWET  F-FG250E 8T am R
the average training hours for the category cannot be 25
determined.
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Labour Standards
Prevention of Child Labour or Forced Labour

In strict compliance with applicable laws and regulations
relating to human resources, the Group only recruits and
employs individuals aged 18 or above who possess valid
identity documents. The identity of new hires will be verified
upon onboarding. Meanwhile, subsidiaries within the Group
uphold principles of fairness, openness, and voluntariness
during recruitment and employment procedures. Following
identity confirmation, new hires will sign legally binding
employment contracts without involving any forced labour.

Additionally, contracts signed between the Group and its
contractors include terms related to human resources.
Contractors are required to ensure that all employees are
employed in accordance with the Labour Law of the PRC*
and relevant laws and regulations, while their use of child
and forced labour is strictly prohibited. The Group regularly
conducts selective examinations on its subsidiaries and
contractors to monitor their compliance with relevant
regulations.

During the reporting period, the Group complied with
relevant laws and regulations relating to preventing child
and forced labour that have a significant impact on the
Group, including but not limited to the Labour Law of the
PRC*, Special Protection of Minors Regulations*, the Law of
the PRC on the Protection of Minors*, and the Provisions on
the Prohibition of Child Labour*.

Gemdale Properties and Investment Corporation Limited
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CARE FOR THE ENVIRONMENT

As a real estate enterprise focusing on property
development, investment, and management, the Group
fully recognises the potential impacts of its business
operations on the surrounding environment. Therefore, the
Group has been prioritising environmental considerations
throughout its business decision-making process. Striving
to protect ecosystems and minimise environmental impacts
brought by its operations, the Group aims to create a green
and liveable home for its project customers and other
stakeholders.

Across the four key phases of land acquisition,
construction, delivery, and operations and maintenance,
the Group steadfastly avoids the tendency to prioritise
development over compliance. At each phase, the Group
strictly implements relevant regulatory requirements:

° Land acquisition and planning phase: In strict
compliance with the Urban and Rural Planning
Law of the PRC* and the Regulations on the
Administration of Construction Project Environmental
Protection®, the Group engages with third parties
to conduct environmental risk assessments,
including soil contamination surveys, prior to land
acquisition. Lands without assessment completed
or with contamination risks will never be acquired.
Meanwhile, planning proposals is required to
incorporate environmental designs. These include
land preservation for greening and the design of
rainwater recycling system in accordance with the
Assessment Standard for Green Building*, ensuring
projects comply with local red-line requirements of
ecological protection.
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Construction phase:

Dust control: In adherence to the
Atmospheric Pollution Prevention and
Control Law of the PRC* and the local dust
control requirements, the Group implements
measures such as construction site enclosure
and soil cover. PM10 online monitoring
equipment is also installed at construction
sites.

Water and soil conservation: The Group
develops water and soil conservation plans
in accordance with the Law of the PRC
on Water and Soil Conservation*, and the
plan will be submitted to department heads
for approval. Meanwhile, facilities such as
sedimentation ponds and drainage channels
are constructed to prevent construction
wastewater from polluting surrounding water
bodies. For projects in mountainous areas,
additional slope protection measures are
implemented to minimise soil erosion.

Solid waste disposal: In compliance with the
Law of the PRC on the Prevention and Control
of Environmental Pollution by Solid Waste*,
the Group sorts out and stores construction
waste such as concrete blocks and
reinforcing steel scraps. Qualified companies
are delegated to the transportation and
disposal processes, with comprehensive
records maintained throughout the entire
process of generation, transportation, and
disposal. Improper dumping is strictly
prohibited.

Gemdale Properties and Investment Corporation Limited
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Property delivery phase: The Group stipulates
that environmental acceptance inspections must be
completed prior to delivery. For projects without the
connection to municipal pipelines, the Group must
ensure that supporting facilities such as sewage
treatment stations and waste sorting stations
comply with the requirements of the Regulations
on Urban Drainage and Sewage Treatment* and
the Implementation Plan for Domestic Waste
Classification System*. Only projects passed
acceptance inspections can be delivered to
property owners.

Operations and maintenance phase: The Group
conducts regular inspections on the operations
of environmental facilities, including septic tank
cleaning and disinfection of waste collection
stations. Environmental awareness campaigns
are held for property owners, providing them
with guidance on waste sorting to ensure that the
Group’s long-term operations remain compliant with
relevant regulatory requirements.
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To demonstrate its commitment to environmental protection
and effectively monitor its ESG performance progress, the

Group has set up long-term environmental targets:
Targets for 2030'?2

1HEE B R

Category
il 20304 B &2
GHG emissions?® Lower the total amount of GHG emissions (Scope 1, 2 & 3) by 13%
BERBHRC HRAEREBHNE (B8E— - —k=)HP13%
Non-hazardous waste Lower the intensity of paper product waste by 8%
BEBREY REMESEHERD8%
Energy consumption Lower the intensity of electricity consumption by 15%
BEIRfE A REERER15%
Lower the intensity of petrol consumption by 4%
AR BER 4%
Lower the intensity of water consumption by 13%

RKEBZERAD13%

Water consumption
KEREE M

1. BIHESEH - 20304F FIZay HEF
17 B2021 FRI I FE

Notes:
Unless otherwise specified, the baseline year for the

1.

targets for 2030 is FY2021,
Intensity shall be calculated by dividing the amount of
emissions or resource consumption by the Group'’s total

number of employees; and

The baseline year for the target of GHG emissions is

&,
FY2025.

The following sections detail the Group’s policies and

measures for reducing emissions and waste, as well as

energy and water consumption.
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Environment and Natural Resources

The Group actively fulfils its environmental responsibilities
and promotes environmental awareness. During project
development, the Group strictly adheres to applicable
environmental laws, regulations and national standards to
minimise adverse impacts on the environment and natural
resources.

Noise and Dust from Project Construction

The Group understands that the development of real
estate projects may cause pollution to the surrounding
environment, particularly during construction processes.
Therefore, the Group is committed to minimising relevant
environmental risks. Prior to project commencement, the
Group engages with qualified third-party environmental
impact assessment experts to conduct detailed evaluation
of environmental impacts induced by project development.
Environmental impact assessment reports will then
be prepared, with mitigation plans to lessen relevant
impacts. During project implementation phase, the Group
allocates dedicated funds to comprehensively implement
measures in regulating environmental impacts throughout
construction, including dust and noise. For instance, the
Group requires project construction company to adopt the
following measures to control impacts brought by dust and
noise:

HERERRE

3.1. BRERXAER

AEERGERTREETIRERRRE
HFEIRBR#ES $%‘%@1ﬂhkﬁri&%$5%§m
EREIVERRBFEE  BEHSRERX
RERNTHZE -

HA T EE e+

AEBEAAFEHERB R FE A BN FER

BEROS R LERMIIFEBE - Bt
AEERNRERBRERR - £REET

Al AEERBEERNE=ZTREZEN
% B FHANFGERE FEMIEARER

ﬁ%%%waﬁﬁﬁi'ﬂmfﬂﬁ
wdﬂ“ﬁﬁfﬁwa EEHBEEBREE  AKE

FAEEEES 2 HEEEBEEITEETIBRRE
m%&%; BREEL  BREEFAE - A8

C AREEESKIAR LB RIUA T
ﬁmT BB+ KRS FTA RH R &

Dust Control

B

e To reduce dust by setting up road spraying °
equipment at construction sites

e T 550 BL & 8 B E O R IR (R A5 EE

e Strictly comply with the six 100% requirements:
“100% hoarding of construction sites, 100%
coverage of bulk material stacking, 100% o
washing of in-and-out vehicles, 100% pavement
of roads in construction sites, 100% closed
transportation of muck vehicles and 100% wet
operation on demolition sites”

BRBEFRERED 2BER  [HEI%5H100%E

B BEYHERI00%EE - HAEHH100%+ .
St ISR E 100% MRk - BT EEH
100% Z B - FBII100%BAAEE]

e Real-time monitoring of PM2.5 and other
environmental data
R EDAIPM2 .5 EIRIBEUR

Noise Control

5 2 1

To reduce noise transmission by installing
acoustic linings and noise-reducing barriers in
specific construction areas

ERERLIRERERSREERR  BOREE
&

Strictly comply with the noise emission controls
during day-time, night-time and holidays as
imposed by local governments

BB T BT ERE - REREHRANEEE
) 6% 151

Real-time monitoring of the noise level by
decibel meters at construction sites
T iH A D B RAEE R ER R FKE
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Dust and Noise Control
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Project Renovation Works

Renovation works of property owners and tenants may
inevitably affect other property users and the surrounding
environment. To mitigate such impacts, the Group has
established property renovation protocols for certain
projects, requiring customers to submit applications to
property management companies prior to any construction
commencement. Supporting documents regarding the
construction and management of renovation works
are required to be submitted to property management
companies, demonstrating compliance with project
and relevant government regulatory standards in areas
of construction quality, operations, environmental
protection, and safety. In addition, the renovation materials
and operations adopted by the Group align with the
requirements of national green environmental standards,
including the provisions of the GB-50325-2020 Standard
for Indoor Environmental Pollution Control of Civil Building
Engineering®, and meet the testing requirements stipulated.

Gemdale Properties and Investment Corporation Limited
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Indoor Air Quality of Projects

The Group has established clear standards on material
selection. All materials used in projects, including
paints, adhesives, and waterproofing materials that
may contain volatile organic compounds (VOCs), must
comply with national standards and local requirements
to ensure good indoor air quality. Meanwhile, the Group
has implemented a three-tier inspection mechanism
comprising material reporting and reviewing, sampling
testing, and record-keeping. Suppliers are required to
provide test reports regarding the concentration of VOCs
in their products, thereby strengthening material inspection
procedures and lowering air pollutant emissions. The Group
also implements control measures across all construction
processes, focusing on painting, waterproofing, asphalting
and such processes with emissions, to strictly regulate the
release of VOCs for ongoing improvement on indoor air
quality.

Regarding project operations, smoking is strictly prohibited
in office buildings and shopping malls owned by the
Group. Property management companies have installed air
purifiers or air conditioning systems in project offices and
indoor areas of shopping malls to maintain good indoor air
quality. For emission-intensive catering tenants, the Group
has introduced advanced imported equipment, including
range hoods, professional drainage systems and grease
traps, to facilitate effective air purification. Moreover,
decomposition of food waste from catering tenants
generates odours. In response, the Group has developed
specialised measures, which provide independent waste
collection stations for centralised food waste collection.
Such waste collection stations are equipped with
ventilation, exhaust and refrigeration systems to eliminate
the impact of food waste odours during daily operations.
Meanwhile, renovation materials and furniture used by the
Group’s real estate projects comply with safety standards
on formaldehyde emissions, ensuring safe and excellent
indoor air quality.
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The Group will continue to implement measures for
environmental protection to enhance its environmental
sustainability, while actively raising public awareness of
environmental protection to help promote environmental
conservation within the community.

Emissions

Environmental Assessment on Real Estate Development
Projects

All real estate development projects of the Group are
outsourced to professional third-party contractors.
Therefore, the Group does not directly generate air
emissions or wastewater during the project development
process. Nonetheless, the Group recognises that
development projects still generate various emissions and
hence strives to minimise the amount of waste generated
by its real estate development projects. The Group has
established sorting areas at construction sites to segregate
recyclable materials, such as reinforcing steel scraps and
intact timber. These recyclables are then collected and
processed by resource recovery enterprises in partnerships
with the Group for the reuse in the production of building
materials. Non-recyclable construction waste, such as
broken tiles and concrete fragments, is transported to
the government’s designated disposal sites or resource
recovery plants by companies holding the Permit for
Construction Waste Disposal* for processing into recycled
aggregates. Furthermore, the Group enhances construction
measures through approaches like prefabricated building
techniques to minimise the generation of construction
waste. Some projects also utilise small amount of crushed
concrete for backfilling in site subgrade.

Gemdale Properties and Investment Corporation Limited
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Meanwhile, the Group upholds its responsibility for
overseeing outsourced contractors by engaging
third-party engineering consulting companies during
project construction. Consultants regularly conduct
on-site monitoring on environmental conditions, working
environments, and safety to ensure the implementation of
environmental measures and prompt rectification of any
non-compliance. Surveyors and engineers from the Group’s
real estate project subsidiaries also conduct supervision
throughout the selection of outsourced contractors,
construction processes, and final acceptance inspections
to ensure compliance with relevant environmental
regulations.

In addition to the commitment to carrying out construction
in accordance with land grant conditions and completion
requirements of the government, the Group also prioritises
current regulations and standards on green building. Green
designs have been integrated into project designs to
strive for compliance with the PRC’s Assessment Standard
for Green Building*. For instance, the Group ensures
that new civil construction projects in Shanghai meet the
standard of at least Green Building Design Labal One-star*
in accordance with the 13th Five-Year Special Plan on
Shanghai Green Building*. For large-scale public buildings
exceeding 20,000 square metres in gross floor area, the
Group adheres to the standard of Green Building Design
Labal Two-star or above. The Group will continue to pay
attention to government requirements and industry trends
to promptly adjust its strategies, ensuring environmental
compliance of projects.
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As of FY2025, the Group attained 7 Certificates of Green
Building Design Label Three-star*, 48 Certificates of
Green Building Design Label Two-star*, 44 Certificates of
Green Building Design Label One-star*, and 2 Certificates
of Green Building Operations Label Two-star*. During
the reporting period, the Certificate of Green Building
Design Label attained by the Group increased by 3 when
compared with the previous year. Additionally, the Group
has cumulatively attained 1 LEED Platinum certification, 4
LEED Gold certifications, and 1 LEED Certified certification.
Meanwhile, the Group has implemented its emission
reduction measures, the “Development of Full-Cycle
Low-Carbon Management”*. The initiative includes the
construction of energy-saving buildings, the promotion
of green supply chains, and the integration of green
elements into the Group’s properties and projects. Such
elements consist of the installation of air-source heat
pumps, water-saving faucets and sanitary facilities, low-e
glass windows, energy-efficient fans and water pumps,
high-COP air conditioning units and chillers, as well as the
implementation of rainwater recycling and the increase of
insulation thickness.

Environmental Protection Measures for Property
Management

The Group complies with laws and regulations such
as the Environmental Protection Law of the PRC*, the
Water Pollution Prevention and Control Law of the PRC*,
the Atmospheric Pollution Prevention and Control Law
of the PRC*, and the Law of the PRC on the Prevention
and Control of Environmental Pollution by Solid Wastes™.
Multiple environmental policies have been implemented
in property management to promote relevant measures to
outsourced property management personnel and various
customers, jointly saving energy and reducing emissions.
The Group is also committed to tree planting and greening
across property development projects of its subsidiaries.
During the reporting period, a total of 1,745 trees were
planted, achieving an average greening area ratio of
27.06% across its parks. In particular, the project of
Shenzhen Weixin has proactively implemented the following
environmental measures:
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1. The project park achieves a greening area ratio
of 30% to enhance green space and air quality in
urban areas;

2. Power supply of communal areas is switched off at
21:00 every day to reduce energy consumption;

S With oil-water separation by grease traps, waste
oil is collected for recycling to prevent municipal
pipeline blockages and environmental pollution; and

4, Range hood systems adopt high-pressure
electrostatic technology to remove fumes and
minimise the risk of air pollution.

The Group has entrusted Shenzhen Gemdale Property
Management Co., Ltd.* ("Gemdale PM") with the property
management responsibilities of property and commercial
development projects. Over the years, Gemdale PM has
collaborated with Dongjiang Environmental Company
Limited, which is a company recognised by the Shenzhen
government. This ensures that equipment and facilities
undergo timely repair and maintenance alongside proper
waste disposal during the implementation of property
management. Property management personnel of each
project also place waste storage facilities to collect
waste oil, waste liquids, used fluorescent tubes, and
other hazardous waste in a centralised manner, which
are regularly handled by qualified waste management
companies for disposal.
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Waste Disposal for Property Owners and Tenants

Regarding waste disposal in offices, shopping malls
and other projects, the Group strictly implements local
waste sorting policies and integrated waste management
measures. For waste types requiring special handling,
including food waste generated by catering tenants, the
Group arranges independent waste collection stations
for collection and temporary storage. Qualified waste
management companies then undertake daily collection
and transportation, striving for handling on a daily basis
to minimise odours and enhance sanitary conditions.
Domestic waste is collected and transported by janitors,
with the same policy of daily handling. For other types of
waste, the Group collects, sorts, and contacts qualified
waste transporting companies for disposal when a certain
amount of waste are collected.

To minimise waste generation, the Group has introduced
independent bins for recyclables and landfill waste.
Property management companies are required to place
various recycling bins, including collection bins for used
batteries, beside waste collection stations for all projects.
Posters are displayed at prominent areas to encourage
staff and customers to sort waste for recycling, thereby
reducing the disposal of hazardous waste such as used
batteries at landfills and preventing land pollution.

Moreover, the Group has developed control measures
for fume emissions and wastewater treatment, targeting
catering tenants in shopping malls. When tenants submit
renovation applications, the Group requires tenants to
install secondary fume purification equipment and tertiary
grease traps within the unit to properly handle fumes
and wastewater. During daily operations, the Group also
requires tenants to clean range hoods and grease traps
in kitchens every day, while regularly cleaning range hood
vent ducts and fans. Meanwhile, property management
companies for all projects are required to engage qualified
environmental protection companies to clean and drain
communal grease traps, ensuring smooth and effective
equipment operations.

Gemdale Properties and Investment Corporation Limited
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Waste Reduction Measures within the Group

To further reduce waste, the Group requires property
management companies to record daily inspection
activities in electronic format, thereby minimising
paper consumption. In case of necessary paper form
consumption, the Group rigorously monitors paper
consumption and adopts batch printing to reduce energy
consumption on printers.

Furthermore, the Group has implemented printing
management strategies to foster eco-friendly office
practices. Data of printer usage will be analysed to
allocate monthly usage quotas for each employee. If
the usage exceeds the monthly allowance, staff should
submit an application and obtain approval before printing,
thereby regulating consumption. For printing practices,
the Group advocates the use of recycled paper for
informal documents, while requiring staff to prioritise
single-sided-used paper for printing and set duplex
black-and-white printing as default mode. Recycling bins
for used paper or wastepaper are placed beside printers to
enhance centralised collection and disposal of wastepaper,
old newspapers and magazines, thereby encouraging the
reuse of resources and fostering staff awareness of paper
conservation.

To reduce unnecessary paper consumption, the Group
promotes email communication with department staff and
customers, alongside with the implementation of paperless
office. Paperwork is handled with digital format to reduce
paper consumption for administrative work. Meanwhile,
the Group strives to enhance environmental awareness
of employees by displaying notices such as “Reduce the
Use of Disposable Tableware™ and “Conserve Paper™ in
pantries and restrooms, thereby reminding employees to
always conserve resources. The Shenzhen Weixin office
has further enhanced its environmental sustainability by
serving customers with the use of white porcelain cups
instead of disposable paper cups.
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During the reporting period, the major non-hazardous
waste generated by the Group was domestic, commercial
and construction waste and wastewater, paper for
administrative work, disposable paper products such

AEERREHEAMELNETERY IR
RERMAENREBRY LK - THMH
ARMER  BEEANERE - RIEAR
i AREBRKEE - HEERYNEEE S

as paper cups for serving customers, and plastic water T
bottles. The amount of relevant waste generation'® is as
follows:
FY2025 FY20243
2025 F BT F B 2024 FHI B FE°
Intensity? Intensity
(Unit/ (Unit/
Amount  Employee) Amount Employee)
B2 BE
Unit (Efz,/ (Bf1,/
By EfE BuES) EEE  BfEE)
Paper product waste kg 1,666.67 0.83 749.00 0.31
BEmMERY) NI
Plastic water bottle waste kg 273.33 0.14 37.00 0.02
ERIKIRREEY) NI
Solid Waste
B EEEY Domestic and commercial tonnes 1,537.33 0.77 - -
waste*
EEMEXEREY W
Construction waste* tonnes 6,373.33 3.18 = =
BREREY 7
Domestic and commercial m? 33,158.67 16.55 - -
wastewater*
e e L Tk
x Construction wastewater*  m? 4,000.00 2.00 - -

FEEEREK MR
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Only included waste directly controlled and generated
by the Group, excluding waste generated by other third
parties (e.g., property owners, tenants, and third-party
service providers);

Intensity for FY2025 was calculated by dividing the
amount of waste generation by the Group’s total
number of employees in FY2025, which was 2,004,

The amount and intensity of waste generation in FY2024
were extracted from the data in the FY2024 ESG Report
of the Group,

Since FY2025 was the first year to account and
disclose the amount of waste generation under the
categories, no data from the previous year is available

for comparison,

The total amount of wastewater generated by the Group
was primarily based on the direct measurement and
the assumption that 100% of the freshwater consumed
entered the municipal sewage system, and

The methodology adopted for reporting on waste
generation was based on “How to Prepare an
ESG Report Appendix 2. Reporting Guidance on
Environmental KPIs” issued by HKEX.
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In FY2025, the amount of paper product and plastic water
bottle waste generated by the Group increased when
compared with the previous year. This was primarily
attributed to the increase of Xuzhou Weisheng property
project delivery during the reporting period, which led to
increased construction activities and waste generation.
The Group will proactively develop new measures to
continuously reduce waste generation. During the reporting
period, the Group generated 0.01 tonnes of hazardous
solid waste (Intensity’ 6.65 x 10 tonnes), primarily
comprising burnt light tubes requiring replacement. For air
emissions, no relevant data on air emissions is disclosed in
the Report since the Group did not consume any gaseous
fuels nor other fuels for the purpose of motor vehicles in
FY2025.

Additionally, the Group has developed a series of
environmental initiatives related to property management
processes. Daily operational protocols are also formulated
for employees of the Group and property management
companies to guide them on the execution of relevant
measures. Meanwhile, the Group promotes the concept of
environmental protection among tenants and customers
to foster collaborative environmental efforts. During the
reporting period, the Group rigorously implemented the
above measures, with relevant performance demonstrating
effectiveness.

During the reporting period, the Group complied with
relevant laws and regulations relating to air emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste that have a significant
impact on the Group.

’ Intensity was calculated by dividing the amount of

hazardous solid waste generation by the Group’s total
number of employees in FY2025, which was 2,004.
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Use of Resources 3.3. BER{EHA
The Group is committed to developing and implementing Zli’ilﬁjj%wiji%?ﬁ@ﬂ’]ﬁfﬁﬁﬁﬁ 2
effective resource consumption policies, with the goal of AN RBEERAER  BEREBEE -
sustainable development and achieving green operations. 7,%1%%%9*%)?&5&%&% C REEBE
To conserve natural resources and prevent wastage, EEETREEKIEE M - B REREZERY
the Group has established various energy-saving and XTESHME - R2025FMHEFE A&
water-saving measures, covering aspects of commercial BExXZEFEEN - SB AE - KER &
operations and property management. In FY2025, the & AR OREL - RAFEZRM
Group primary consumed electricity, diesel, petrol, water B SR IB R BB FE MK o
resources, paper, as well as raw materials of steel,
concrete, sand and gravel, cement, and plastic packaging
materials.
Energy Consumption BEE (&
During the reporting period, the Group mainly consumed REBRFEPEAERNEREZEARSE
energy of electricity, diesel and petrol. Relevant 7 Eh kT - BEGRE W
consumption data' is as follows:
FY2025 FY2024°
2025 F BB 2024 FMBFE°
Intensity? Intensity
Amount (Unit/Employee) Amount (Unit/Employee)
Unit ZE? EE
By FRE (B SuES|) FR=E (Ef/SfES8)
Electricity kWh’000 2,330.08 1.16 1,229.56 0.50
EW)) FETFRE
Diesel* L 800.00 0.40 - -
e 7
Petrol L 26,666.67 13.31 24,930 10.16
VU 7
Total energy consumption® kWh'000 2,597.08 1.30 1,471.17¢ 0.60°¢
L= RS FETRE
Notes: i
1. Only included energy directly controlled and consumed 1. RBEFFREEEZEEREHHEENR

by the Group, excluding energy consumed by other
third parties (e.g., property owners,
contractors),

tenants, and

2. Intensity for FY2025 was calculated by dividing the
amount of energy consumption by the Group’s total
number of employees in FY2025, which was 2,004,

ETEERAME=S (BEXF  H#
/5 SNAIBTE) BT FFAIEENR -

2. 2025 F B B F JB 19 2 JB T3 1% 5E )R A
B N NEF 2026 F BB FEIES A
202 004N 178
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33 The amount and intensity of energy consumption in
FY2024 were extracted from the data in the FY2024
ESG Report of the Group, with units adjusted,

4. Since FY2025 was the first year to account and disclose
the amount of diesel consumption, no data from the
previous year is available for comparison;

(oL Coefficients and the methodology adopted for
energy conversion was based on “How to Prepare
an ESG Report Appendix 2: Reporting Guidance on
Environmental KPIs” issued by HKEX; and

6. The amount of total energy consumption in FY2024
were accounted based on the data in the FY2024 ESG
Report of the Group.

During the reporting period, the Group’s electricity
consumption was primarily classified into temporary and
long-term stable usage. Temporary electricity usage is
mainly for the operations of temporary facilities, such
as production equipment, lighting, and air conditioning,
during the construction phase. Long-term stable electricity
usage is for the operations of supporting equipment,
including elevators, fire safety systems, and ventilation
systems, as well as for public services. Diesel consumption
was primarily for the emergency and maintenance power
generation during power outages at project parks, while
petrol consumption was for the operations of auxiliary
small equipment during the construction phase, as well as
greening and landscaping. During the reporting period,
electricity consumption increased by approximately onefold
when compared with the previous year. The major reason
was the increase of Xuzhou Weisheng property project
delivery, which led to increased electricity consumption
during the construction process.
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The Group understands that reducing energy
consumption not only lowers GHG emissions and
mitigates environmental impacts but also helps conserve
unnecessary expenses. Therefore, the Group implemented
a series of energy-saving plans during the reporting
period to enhance energy efficiency. Energy consumption
plans have been formulated for all real estate projects,
covering multiple aspects of equipment designs and
the cultivation of user awareness. The plan requires the
drafting of centralised air-conditioning operating schemes
and communal equipment energy-saving schemes for each
operational project. Upon headquarters’ approval, these
plans will be rigorously implemented, requiring employees
to consume energy in alignment with energy-saving
protocols to minimise wastage. Headquarters also conduct
regular monitoring to ensure effectiveness.

Moreover, the Group requires all operational projects
to record monthly energy consumption in communal
areas and collect relevant data for statistical analysis to
enhance energy consumption performance. The records
will be submitted to headquarters for review, allowing the
management to regularly monitor energy consumption of
all projects. Energy consumption metrics will be set up
based on industry standards and compared against the
actual energy consumption of each project. The Group
will then implement enhanced management for projects
not meeting relevant targets to drive for improvement.
Meanwhile, the Group conducts regular equipment
maintenance and repair. With the energy consumption
records, the Group progressively replaces energy-intensive
equipment, such as air conditioning and lighting systems,
with energy-efficient alternatives to enhance daily
operational efficiency. The Group also adjusts the control
of air conditioning systems in communal areas of certain
projects, transitioning from distributed control to centralised
control for reduction of energy consumption. Eco-friendly
maintenance solutions are implemented to prioritise repairs
over new equipment procurement, avoiding the disposal of
functional equipment for waste reduction and cost saving.
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Energy-efficient LED lighting with labelling schemes has
been installed in the underground car parks of the Group’s
operational projects, while intelligent lighting systems have
been installed at communal staircase areas to provide
adequate illumination with minimal energy consumption,
achieving maximum efficiency. Meanwhile, the Group
adopts building management systems to optimise energy
consumption with air conditioning system automation.
Energy-saving variable frequency drive (VFD) control
is also adopted in water pumps of air conditioning and
water supply systems to enhance electricity consumption
efficiency by approximately 20%, effectively reducing
unnecessary energy consumption.

Integrating green management into its internal operations,
the Group implements measures such as reducing
energy consumption for idling office equipment. Through
changing the energy consumption habits of employees,
the Group promotes the concept that small individual
actions collectively save considerable amount of energy.
Green management allows the Group to consume energy
and various resources more efficiently with increased staff
awareness of energy conservation and emission reduction,
jointly building a more sustainable future.

Apart from energy conservation plans for daily operations,
the Group actively introduces green technologies and
elements to optimise real estate project designs, thereby
reducing energy consumption at source. During project
planning and design phases, the Group considers
increasing green spaces, introducing natural lighting
to reduce lighting demands, adopting the design of
sponge city to collect and reuse rainwater, and improving
building ventilation to minimise the use of air conditioning
whenever feasible. During the construction phase, the
Group requires contractors to adopt green construction
measures to reduce energy and raw material consumption.
Whenever feasible, renewable energy sources such as
photovoltaic (“PV”) solar power generation should be
adopted to gradually lower the reliance on fossil fuels and
the associated carbon emissions.
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Gemdale Weixin: Building a Sustainable Future with Renewable Energy

SRR BEABERRETHFAXRHRR

Gemdale Weixin actively responds to the national “dual carbon”
targets, deeply integrating the ESG concept into its policies and
measures to continuously enhance its sustainability performance.
In the process of optimising and transforming the energy structure
of the industrial park, Gemdale Weixin will continue to explore new
energy business such as renewable energy to provide clean and
reliable energy for customers in the park, thereby lowering carbon
emissions and upholding its corporate social responsibility.

In terms of constructing low-carbon parks, Gemdale Weixin
Industrial Park* has installed multiple sets of distributed PV solar
panels to actively promote solar power generation. As of FY2025,
the total capacity of grid-connected PV solar panels at Gemdale
Weixin reached 12.56 MW, generating approximately 13.24
million kWh renewable energy throughout the year. The adoption
of solar panels reduced over 8,077.72 tonnes of carbon dioxide
emissions, equivalent to the amount of carbon sequestration by
approximately 351,205 trees?.

2 The methodology adopted for reporting on carbon emission
reduction from tree planting equivalent to the amount of
renewable energy generated throughout the year was based
on “How to Prepare an ESG Report Appendix 2: Reporting
Guidance on Environmental KPIs” issued by HKEX.
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Furthermore, Gemdale Weixin has achieved remarkable progress
in energy storage. For the project of the Chengdu Wuhou Science
and Technology Park*, Gemdale Weixin has implemented its
first energy storage initiative, deploying two sets of lithium iron
phosphate battery energy storage systems. The project leverages
off-peak hours to charge and peak hours to discharge, optimising
the load balancing characteristic of energy to enhance system
efficiency and conserve energy.

Gemdale Weixin plans to build a nearly zero-carbon park in
Shanghai Minhang Data Al Innovation Industrial Base*. The
project will integrate distributed PV solar panels, industrial and
commercial energy storage equipment, and PV solar curtain
walls, while installing more charging facilities for integrated

electric vehicles featuring PV, storage and charging. Through the
digital mapping system, Gemdale Weixin will conduct real-time
monitoring of the park’s energy data and carbon emission metrics,
fully fostering the establishment of a nearly zero-carbon park.

Gemdale Weixin has been demonstrating its commitment to
environmental protection through innovative green technologies,
while providing diversified green services to park enterprises.
By jointly developing renewable energy, green logistics, and
intelligent energy management, Gemdale Weixin is leading the
park to initiate a green and low-carbon transition, comprehensively
igniting the green development potential of the industrial park.
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Water Consumption

For water resources, the Group’s water consumption during
the reporting period primarily attributed to the usage
for property development construction and operational
management. Water usage during construction includes
production processes, on-site dust suppression and
cleaning, as well as staff domestic usage and fire safety.
Water usage on operational management comprises
greening and landscaping, along with equipment
operations. Relevant consumption data'# is as follows:

Amount of Water
Consumption (m?3)

RIS - HERERHE

K ERE A

ERERSE + ANEBRIRE AR AR
KEBRTEAMFEEREIMEEEERTA
WAXK EITHENAKBELEETIS -1
BRERERIARE TAERAKEHHE
o ETENAKASESLCESHE &
HEES - HEAEHRE 0T

Intensity of Water
Consumption
(m%Employee)

AXKE RAKEBRE

(3L F3K) (ZIHKRBHES)

FY20252 2025 F Bt EE? 59,540.27 29.71

FY20243 2024 F I FES 70,914.00 28.90
Notes: 7

Only included water directly controlled and consumed
by the Group, excluding water consumed by other
third parties (e.g., property owners, tenants, and
contractors),

Intensity for FY2025 was calculated by dividing the
amount of water consumption by the Group’s total
number of employees in FY2025, which was 2,004,

The amount and intensity of water consumption in
FY2024 were extracted from the data in the FY2024
ESG Report of the Group, and

The methodology adopted for reporting on water
consumption was based on ‘How to Prepare an
ESG Report Appendix 2: Reporting Guidance on
Environmental KPIs” issued by HKEX.
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During the reporting period, water consumption of the
Group decreased when compared with the previous year,
and 533.33 m® of water resources were recycled and
reused. In FY2025, the Group did not have any issues in
sourcing water that is fit for purpose.

Regarding water as a precious natural resource, the
Group has steadfastly implemented water conservation
programmes to reduce consumption and actively
promoted water-saving practices among staff. Notices
of “Please Save Water”* are displayed in offices,
pantries, and restrooms to always remind employees of
water conservation, achieving green office operations.
Additionally, the Group adopts advanced equipment and
systems to minimise water consumption. For instance,
the Shenzhen Weixin office has installed current-limiting
devices and automatic sensing devices to effectively save
water. Meanwhile, the Group has changed its landscaping
and greening irrigation methods in certain project parks to
automatic sprinkler systems, significantly reducing water
consumption.

For outsourced contractors with higher water consumption,
including property management companies responsible
for cleaning and greening, the Group has implemented
monitoring and regulating measures to control usage.
Based on actual working demands and historical records
of outsourced contractors, the Group has established
water consumption metrics, requiring contractors to comply
with and report monthly. With the management of water
consumption metrics, the Group can conduct data analysis
on water consumption of property management operations
and timely monitor performance of outsourced contractors.
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Other Resource Consumption

In FY2025, the Group also consumed other resources,
including paper, raw materials and packaging materials.
During the reporting period, the Group’'s paper
consumption amounted to 1,106.67 kg, with 60.00 kg
of paper recycled. For measures concerning paper
conservation, please refer to the section “Waste Reduction
Measures within the Group”. In terms of raw materials, the
Group consumed 910.61 tonnes of steel, 15,400.07 tonnes
of concrete, 4,238.25 tonnes of sand and gravel, and 0.27
tonnes of cement. The consumption of packaging materials
comprised plastic-made packaging, with a consumption
of 693.33 kg and consumption intensity® of 0.35 kg. The
Group continues to explore and prioritise the use of
renewable materials to reduce the consumption of natural
resources.

Climate-related Disclosures

Recognising the growing importance of climate change,
the Group closely monitors the latest development and
the associated risks and opportunities. Climate-related
risks have been integrated into the Group’s overall risk
management framework to assist in adapting to and
mitigating the potential impacts of climate change on its
business. The Group has incorporated climate-related risks
as part of its corporate risks, with the oversight by the
Board. For the overall management of ESG risks, please
refer to the section “Sustainability Management Approach”.

To enhance disclosure quality and transparency, this
section has been prepared in accordance with Part D of
the ESG Code issued by HKEX, as well as with reference
to the International Financial Reporting Standard S2 (IFRS
S2) — Climate-related Disclosures of the International
Sustainability Standards Board (ISSB).

& Intensity was calculated by dividing the amount of
plastic-made packaging materials consumed by the
Group's total number of employees in FY2025, which
was 2,004.
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Governance

The climate governance structure of the Group aligns
with the ESG governance structure outlined in the section
“Sustainability Management Approach”. The Board holds
ultimate responsibility for overseeing climate-related issues
of the Group, and the ESG working group is delegated
to review, monitor and implement internal policies for
assisting in the management of climate-related risks and
opportunities. The Board also engages with external
consultants from time to time to obtain the latest information
on climate-related standards. This ensures that the Board
possesses appropriate skills and competencies to fulfil its
oversight responsibilities.

To remain informed of climate-related risks and
opportunities, the Board receives regular updates
from the management every year. The updates include
operational data from key departments, such as Operations
Department, Research and Development Department, and
Legal Department, ESG reports, internal control and risk
management reports, alongside updates on ESG ratings
from agencies including MSCI. Meanwhlie, Board members
undergo regular training provided by professional external
consultants. In addition, climate-related issues have been
incorporated into the Board agenda to regularly discuss
climate-related risks and opportunities, thereby overseeing
the Group’s strategy, its decisions on major transactions,
and its risk management policies and processes. By
reviewing ESG Reports’ summary and calculations, the
Board and the ESG working group monitor the Group’s
ESG and climate-related performance while setting KPIs
and metrics for progress tracking.
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The ESG working group is responsible for identifying
ESG and climate-related issues at operational level and
reporting them to the Board. The ESG working group
also designs and implements climate-related policies
at operational level, coordinates and communicates
between departments, as well as coordinating annual
ESG data collection and finalising ESG reports. This
ensures effective implementation of relevant policies and
measures. The Board takes its oversight responsibilities
for reviewing issues identified by the ESG working group.
Through regular meetings, the Board also monitors and
tracks the Group’s ESG and climate-related performance.
With the Board’s development directions and goals for
climate-related management strategies and policies,
the ESG working group proceeds with the planning and
execution work.

Strategy

Through the preliminary risk assessment, the Group has
identified climate-related risks and classified them with time
horizons of short-term (within 1 year after the end of the
ESG reporting period), medium-term (within 10 years after
the end of the ESG reporting period), and long-term (over
10 years after the end of the ESG reporting period) to align
with strategic planning and capital allocation plans. The 4
material climate-related risks currently identified, along with
their potential financial impacts and opportunities, are as
follows:
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Acute Physical Risk

Potential Financial Impacts

S R R BENMKR
Extreme weather events Short-term
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Timeframe under effects:
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Short- and long-term
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Description:
2

Increased severity of extreme weather events, such

as typhoons, rainstorms, floods, etc.
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Potential damage to infrastructures within
the community and operational disruptions,
affecting resident satisfaction rate
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Increased maintenance costs on facilities
against typhoons and floods, reducing profits
gained
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Construction work may be forced to halt or
delay, driving up project costs
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Long-term
A

Coastal properties may be affected by rising
sea levels, increasing the risk of seawater
intrusion
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The Group’s business plans and development
strategies in coastal regions are affected
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Market value of coastal or offshore assets may
decﬁne
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Substantial relocation costs may be incurred,
including the expenses on equipment
transportation, new site leasing, and staff
settlement
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Acute Physical Risk Potential Financial Impacts
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Mitigation and adaptive measures
HEER BT

For physical risks brought by climate change, extreme weather events may affect the Group's real estate
projects, particularly the risk of floods. The Group has established the “Extreme Weather Contingency Plan”*
to effectively respond to events such as earthquakes, thunderstorms, floods, typhoons, dense fog, and
high temperatures. In particular, the “Typhoon Contingency Plan”* provides clear guidance for employees
to respond to the threat under typhoons in an orderly manner, thereby minimising losses in the face of
disasters.
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In accordance with the plan, the Group implements preventive measures and prepares various supplies prior
to the occurrence of typhoons. The Project General Manager serves as the chief commander of typhoon
emergency responses, who coordinates all contingency teams, convenes mobilisation meetings, and
develops preventive measures and divisions of work. This arrangement allows the Group to promptly receive
and disseminate typhoon information, continuously monitor updates, and implement preventive measures to
minimise losses. After typhoon occurrence, with safety as a prerequisite, the Group conducts inspections
of management areas, assesses damage to customers and communal areas, and arranges repairing work.
Subsequently, effectiveness of measures implemented is analysed to continuously strengthen policies.
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Acute Physical Risk Potential Financial Impacts
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To address the risk of floods, Shenzhen Weixin has established the “Weixin Flood Contingency Plan” to
further enhance its capabilities in responding to storms and floods. This ensures swift and efficient flood
prevention, flood control, and emergency rescue work, while strengthening staff awareness and disaster
preparedness. The plan comprehensively reduces flood damage and safeguards the safety of customers
within property areas.
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Transition Risks and Opportunities

Potential Financial Impacts

B EMRELE BENIBR
Policy and legal risk e (Carbon-intensive assets may be subjected to
BERREERR restricted use or phase-out

Timeframe under effects:
HEGEEE - J

Medium- to long-term

R ERY]

Description:
#ht - .

The government’s tightened energy guidelines
for buildings, enhanced emissions reporting
obligations, and regulated high-pollution projects
BUTU B2 S aERIES] - IRBEMERE BEK - =5
ZIER

=B A 2 T L T B PR Il R = )EIK

Increased operating costs due to compliance
requirements of carbon accounting, carbon tax,
and carbon trading

FERZE - P - MR HEAHRER - BNEE
DN

Additional costs or fines arising from non-
compliance with new regulations
B] B BB AR 38 <5 A i 28 AR RESMNIOR S ST R

Market risk and opportunity .
TS EREEE

Timeframe under effects:
FEGHEE :

Medium- to long-term °

FHERH

Description:
Hit - .

Shifting consumer preferences, such as the rising
demand for green buildings
HEBEROEE  NHSERERKER

(Risk) Failure to timely develop green buildings
may reduce market competitiveness and
revenue

(EBg) BEARRRFERACESE -
7R A

pETIEAEY =

(Opportunity) Rising revenue resulting from the
alignment with green building demands
(H3B) il e B BEFREB WAL R

(Opportunity) New streams of revenue brought
by the expansion of value-added services,
including the consultancy of green building
certification and energy conservation

(#38) MERGECRERTHA  HrDERASTEAER
% RmRARE
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Transition Risks and Opportunities Potential Financial Impacts
R R i AR BENTBER
Technology risk and opportunity e (Risk) Rising investment and procurement costs
i L B R AR (k) 12 & R ERFER AN A B8 _EF+
Timeframe under effects: e (Opportunity) Costs on energy consumption can
EEGREE : be effectively lowered by implementing energy-
saving and consumption-reduction measures
Medium- to long-term (H8) BIBEEE PR FEIE I - BRIREREFEK A
FHEAE R A
e (Opportunity) Increased revenue from the sales
Description: of clean electricity or the right to use rooftop
Fa A areas in the exchange of clean electricity
discounts to customers, lowering operating
Increased use of renewable energy and costs
environmentally friendly materials, with higher (H38) MEFHEERFENEMNKA » KANZFE
prices NEBHEZETASHFAE - BEEERAN

AT A SR ELER AR WKL 2 IR A0 - IRRYEHE R LT

Mitigation and adaptive measures
R JEIE

To address transition risks brought by climate change, the Group continuously pays attention to the
government’s latest emission requirements and regulations, alongside updates on high-pollution projects
within the industry. The Group is committed to lowering its resource consumption and emissions, while
integrating green designs into project designs and adhering to PRC’s Assessment Standard for Green
Building* for planning and layout. Moreover, the Group engages with third-party engineering consulting
companies to conduct regular monitoring of on-site environmental conditions, working environments, and
safety standards. This ensures the implementation of eco-friendly measures throughout construction,
fostering compliance and sustainability of property projects. Meanwhile, the Group proactively explores
equipment and technologies powered by renewable energy to facilitate its transition towards a green
economy.

REHRESECHROER @R  AEERBERIBNHBEREREER - URITERIGRIER R - HHBEK
BHEEREREEN  UFeB R AR R BEPE(GERENBRE)ETREEMGE - 1tHh - FXEE
ZEF=FIEERIGTEHEARISRE  TERERLZE2MR - BRIELBEZERREE - EWFEEAFA
SRMUEETFEN - AR NEEBRREATTBERRES ARG RN - IR EERECLCEER -

Currently, the Group has not formulated a transition plan specifying details on driving for zero-carbon.
However, Shenzhen Weixin has established a robust business continuity management system and standards
to identify potential internal and external risks. Robust contingency structures and recovery plans have been
developed to effectively address uncertainties such as extreme weather. This ensures orderly business
operations after disasters to minimise impacts. The system has been certified with the ISO 22301:2019
Business Continuity Management Systems by the Hong Kong Quality Assurance Agency.
BRIAEEEAHTEARBENTHRNEBEAZ  BRNIRNEEYUTENEERBEERNEERE - FREEA
BERE  WRIBENESEBRIRETE UWEREHER ARSI HEER  BRXEREBBETEE S8
BERE  ZERDEEEMERFRMISO 22301:2019 2 BEFHEETIR RN RH °
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Financial Impacts

During the reporting period, the Group’s operations
experienced disruptions due to acute physical risk of
extreme weather events. To address this risk together
with policy and legal transition risks, the Group has
implemented plans for procuring energy-saving appliances
and promotional initiatives to enhance energy and water
efficiency. Looking ahead, the Group anticipates that
extreme weather events may cause physical damage to
assets over the short-term, potentially leading to increased
maintenance and repairing costs. Furthermore, additional
compliance expenditures may arise over the short-term
to meet increasingly stringent regulations. Currently, the
Group lacks sufficient capabilities and resources to collect
and estimate precise data for quantitative disclosure.
In the future, the Group will continue to strengthen its
management of climate-related issues and enhance the
transparency of its climate-related disclosures.

Scenario Analysis

To gain a deeper understanding of potential impacts
arising from identified climate-related risks and
opportunities, the Group conducted a qualitative analysis
with climate-related scenarios during the reporting period.
The analysis adopted two publicly available climate-related
scenarios, including the Representative Concentration
Pathways (“RCP”) 8.5 and RCP2.6.

HERERRE
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RCP 8.5:

This scenario, introduced by the Intergovernmental Panel
on Climate Change (“IPCC”) Fifth Assessment Report
(AR5), focuses on physical risks. The scenario is used
to identify climate-related risks in the short- and long-
term for assessing the Group’s resilience to physical
impacts caused by climate change and uncertainties. The
scenario assumes a ‘worst-case” scenario, projecting a
temperature increase of 3.0°C to 5.1°C by 2100 compared
to pre-industrial levels, which helps the Group to prepare
for the worst with plans and actions against identified risks.
The analysis covers the Group’s property development
projects and operational facilities in its operating region of
Mainland, PRC. Under the scenario, it is assumed that no
new or tightened climate-related policies and regulations
have been launched, and no mitigation measures have
been implemented, as well as under the condition of
increased global GHG emissions.

RCP 2.6:

This scenario, introduced by the IPCC Fifth Assessment
Report (AR5) likewise, focuses on transition risks and aligns
with targets set by the Paris Agreement. The scenario is
used to identify climate-related risks and opportunities
in the medium- and long-term, assessing the Group's
resilience to the transition towards a green economy. The
scenario presents an “ideal-case” scenario, aiming to limit
global warming to well below 2°C and potentially even
1.5°C, to help the Group understand potential impacts
of aggressive global emission reduction efforts, thereby
seizing climate-related opportunities. The analysis covers
the Group’s business activities and the market trend in its
operating region of Mainland, PRC. Under the scenario, it
is assumed that there are tightened climate-related policies
and regulations such as carbon pricing, and proactive and
effective mitigation measures have been implemented,
as well as under the condition of lowered global GHG
emissions.
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RCP 8.5 :
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Based on the climate scenario analysis, the Group
evaluated that its strategies and the current and planned
mitigation actions have covered its assets and business
activities exposed to risks to a certain extent. Significant
uncertainties of policy changes and future climate patterns
have also been considered in the analysis. Therefore, the
Group is confident for its climate resilience in the future.
To adapt to the potential adjustments to its business
model, the Group will consider providing its employees
with climate awareness training and making appropriate
adjustment to its budget allocation in terms of financial
resources.

Risk Management

The Group has conducted a preliminary risk assessment
and a climate-related scenario analysis during the
reporting period, with 4 material climate-related risks and 2
potential climate-related opportunities identified to facilitate
the implementation of adaptative and mitigation measures.
Currently, the Group adopts the approach of qualitative
assessments to systematically assess the nature, likelihood
and magnitude of climate-related risks and opportunities.
Identified material climate-related risks and opportunities
are regularly reviewed.

To prioritise climate-related risks relative to other types of
risks, the Group has formally integrated climate-related
risks into its corporate risk framework for overall
prioritisation, with annual monitoring primarily conducted
through ESG reporting. The Group adopts the same
processes to identify, assess, prioritise and monitor
climate-related opportunities.

The Group’s current risk assessment and internal
control systems have covered ESG-related risks,
including climate-related risks. Climate-related risks
and opportunities have been fully integrated into the
risk management and internal control processes of all
departments. The Group will comprehensively consider
multiple factors to regularly assess, review and identify
potential risks, thereby adjusting and developing relevant
policies to implement control measures.

RIS - HERERHE
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Metrics and Targets

The primary metrics tracked and monitored by the Group
are GHG emissions, including direct (Scope 1), energy
indirect (Scope 2), and other indirect (Scope 3) emissions.
Scope 1 GHG emissions are mainly sourced from diesel
and petrol consumption for emergency and maintenance
power generation within project parks and auxiliary small
equipment operations during construction, while Scope
2 emissions mainly arise from electricity consumption for
temporary and long-term stable usage. Scope 3 emissions,
which is accounted for the first year, cover three major
categories, namely Category 3: Fuel- and energy-related
activities, Category 5. Waste generated in operations, and
Category 6: Business travel.

The Group's GHG emissions'® during the reporting period
are as follows:

EIER AR

AEEMEMEERNFEREZRAESR
B EPREEE (8E—-)  eREE (&8
E=) REMEE(BE=) B SE—8
AERBHNEEREANERRREANNAE
REE R TAIMA B N REEENLE
N TRER  SE /R EREEEENAIE
ERERAREFRAELRAETASNE
NEFE MAKETEFFE28E=RER
BB B BIE=KER - BER=

B ReeRBAES  HhlR : EEEENE
EVLARIERIIN - RISIRAT ©

AR RS B A A AR AR bR e
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FY2025 FY2024
2025 F I FE 2024 FHHEE

Intensity® Intensity

Amount (tonnes of Amount (tonnes of COze/

(tonnes of CO.e) CO.e/Employee) (tonnes of CO.e) Employee)

BE° BE

g2 (=S 1chx g8 (M =&k

(H-EtREE) EE/BES) (B=&{tixEE) 28/ BhiES)

Scope 1 2 gE— 27.00 0.01 66.31° 0.037

Scope 2 e 1,421.58 0.71 701.228 0.297

Scope 3 ¢ #E= 370.09 0.18 = =

Total i3 1,818.67 0.91 767.537 0316

(Scope 1, 2 & 3) (88— —Rk=)
Notes: it -

1. Only included GHG emissions directly controlled 1. REEFAEFEREEZERELNBZER

and emitted by the Group, excluding GHG emissions
emitted by other third parties (e.g., property owners,
tenants, and contractors),

2. The Group’s Scope 1 emissions included only the
emissions arose from the consumption of diesel and
petrol, with GHG removal from 1,745 trees planted;,

Gemdale Properties and Investment Corporation Limited

THBHESERRQF

B T AR MES S (B
BB AHEE) RN BER
s

2 AL BB E (B — HERE B FERE 8 R )T
SHFERTEL RS ETE - ARBEE
1, 745181 AT X R BB ZE g



Environmental, Social and Governance Report

&r The Group’'s Scope 2 emissions (location-based)
included only the emissions arose from the purchased
electricity consumption;

4. The Group’'s Scope 3 emissions included only
the emissions arose from Category 3: Fuel- and
energy-related activities (132.88 tonnes of COze),
Category 5: Waste generated in operations (21.21
tonnes of CO.e), and Category 6: Business travel
(216.00 tonnes of COe),

@ Intensity for FY2025 was calculated by dividing the
amount of GHG emissions by the Group’s total number
of employees in FY2025, which was 2,004;

6. The amount and intensity of GHG emissions in FY2024
were extracted from the data in the FY2024 ESG Report
of the Group,

7. The amount and intensity of GHG emissions in FY2024
were accounted based on the data in the FY2024 ESG
Report of the Group, and

8. The methodology adopted for reporting on GHG
emissions was based on the GHG Protocol, “How
to Prepare an ESG Report Appendix 2: Reporting
Guidance on Environmental KPIs” issued by HKEX,
the “Average Emission Factors for National Power
Grids in China”* issued by the Ministry of Ecology and
Environment of the PRC in response to climate change,
and the greenhouse gas emission factors issued by the
UK Government’s Department for Environment, Food
and Rural Affairs (DEFRA).

During the reporting period, the amount of Scope 1
emissions generated by the Group decreased when
compared with the previous year, which was primarily due
to the accounting of GHG removal by trees planted for the
first year in FY2025. The amount and intensity of Scope
2 emissions increased when compared with the previous
year. This was mainly attributed to the increase of Xuzhou
Weisheng property project delivery, which led to higher
electricity consumption during construction. To lower
the Group’s GHG emissions, various energy-saving and
water-saving initiatives and waste reduction measures have
been implemented. Details can be referred to the sections
“Emissions” and “Use of Resources”.

RIS - HERERHE
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ESG#HE I ZIFIEE

7. 2024 F B K FEHI A ERBHILEE
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In addition to following the “How to Prepare an ESG Report
Appendix 2: Reporting Guidance on Environmental KPIs”
issued by HKEX, the methodology for accounting the
Group’s Scope 1 and Scope 2 GHG emissions in FY2025
also refers to the “GHG Protocol: A Corporate Accounting
and Reporting Standard (2004)" and the “2006 IPCC
Guidelines for National Greenhouse Gas Inventories”.
This ensures that the methodology adopted aligns with
international standards, thereby enhancing the Group’s
quality of data accounting and disclosures. The Group’s
Scope 3 GHG emissions in FY2025 is accounted and
disclosed in accordance with the “GHG Protocol: Corporate
Value Chain (Scope 3) Accounting and Reporting
Standard (2011)”. When it possesses more resources
and capabilities in the future, the Group will enhance the
disclosure of its Scope 3 GHG emissions by expanding the
scope to other categories.

Currently, the Group's management approach to
climate-related issues has not applied internal carbon
pricing nor integrated climate considerations into its
remuneration policy. As the Group is still in the preliminary
phase of analysing its climate-related issues, which
focuses primarily on identifying material risks and
accounting GHG emissions, various metrics have not
yet applied to the analysis. In the future, the Group will
conduct a more in-depth analysis of climate-related issues
using cross-industry metrics, including the amount and
percentage of assets or business activities vulnerable
to climate-related risks or aligned with climate-related
opportunities, as well as capital deployment.

At the current phase, the Group has not developed
any plans to use carbon credits for offsetting its GHG
emissions. However, the Group will continue to monitor its
emissions and resource consumption performance, as well
as the progress towards its targets. During the reporting
period, the Group established the target on GHG emissions
for the first time. Details of the targets and other targets
related to resource consumption are outlined in the section
“3. Care for the Environment”.
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ESG Code of HKEX

ERXGRFEEMARLQTCESGTAD

Aspects

B

Part C:
CHo :
A.
A.

A1: Emissions

A1 BERRY)

General Disclosure and KPIs

—REERARENER

“Comply or explain” Provisions

[ RE TR R

Environmental
RIB

General Disclosure

—RIEE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

3.2. Emissions

328

KPI A1.1 The types of emissions and respective
emissions data

KPI A1.18E R TE 58 K AR RE BERUEUE

The Group did not directly generate a
significant amount of air emissions

AREE WA BRI

KPI' A1.3 Total hazardous waste produced and
intensity
KPI A1 3FELEBERENRERTE

3.2. Emissions — Waste Reduction Measures
within the Group
3.2 Y — NS B A B R I e

KPI' A1.4 Total non-hazardous waste produced
and intensity
KPI A1TAPTESEBEREREYRERTE

3.2. Emissions — Waste Reduction Measures
within the Group
3.2 Y — SR B A B0 R e

KPI' A1.5 Emissions targets and the steps taken
to achieve such targets

KPI A15PTATAZEVHERNE B IR R RE RIS L B 1R
ERERE) 2 B

3. Care for the Environment

i
ik

3.ERE

KPI A1.6 Description of how hazardous and
non-hazardous wastes are handled, waste
reduction targets and the steps taken to
achieve such targets

KPIA16BEENBEERYNIE AR
HORRE B R K AE RS L B AR T EREREY 22 5%

3. Care for the Environment

w
R
i
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ESG Code of HKEX

ERXGRFEEMARLQTCESGTAD

Aspects

B

A2: Use of
Resources

A2: BIR{EM

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIBE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

3.3 Use of Resources
3.3&REM

KPI' A2.1 Total energy consumption and intensity

KPI A2 188 RBEERTE

3.3. Use of Resources — Energy
Consumption

33EREM — ERER

KPI A2.2 Total water consumption and intensity
KPI A2 2/ K8 B E

3.3. Use of Resources — Water Consumption

3.3&REM — KEREH

KPI A2.3 Description of energy utilisation
efficiency targets and the steps taken to
achieve such targets

KPI A2. 3% il B2 IR0 A e B IR RIESIE L B AR
EREREY 2 B

3. Care for the environment

i

3R

h
it

KPI A2.4 Description of whether there is any
issue in sourcing water that fits this purpose,
the water efficiency targets set and the
steps taken to achieve them

KPI A2.4 it Sk BRE A /KR AT IR - BAR
RA K B R AE RS L B IR EREE 2
B

3. Care for the environment
3. BEIRIE

3.3. Use of Resources — Water Consumption

33BRER —KEREHR

KPI A2.5 Total packaging material used for
finished products, with reference to per unit
produced

KPI A2 52U AR BEMKNEE R G EESEN
=

3.3. Use of Resources — Other Resource
Consumption

33ERER - R EIRER

AS3: Environment
and Natural
Resources

A3 RIERRAEIR

General Disclosure

—RBEE

3.1 Environment and Natural Resources
SARBRRKAER

KPI A3.1 Description of the significant impacts
of business activities on the environment
and natural resources and the actions taken
to manage them

KPI A3. 1 fE it 2 BIE BN EIRIB R A A BRI E R
ZRERNEEEETENTE

3.1 Environment and Natural Resources

BARBERRARER

102

Gemdale Properties and Investment Corporation Limited

T BEEEERAE



Environmental, Social and Governance Report

R - HEREREHRE

ESG Code of HKEX

ERXGRFEEMARLQTCESGTAD

Aspects

B

B1: Employment
B1: &%

General Disclosure and KPIs

—REERARENER

Social
e
General Disclosure

—RBE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

2.1 Employment
2.1{&1E

KPI B1.1 Total workforce by gender,
employment type, age group and
geographical region

KPI B1.132 1R - EMEEE - FicER itz E 5
BE BB

2.1 Employment

2.11EfE

KPI B1.2 Employee turnover rate by gender,
age group and geographical region

KPI B1.23Z 1Rl - iR R & ) 1R Bk
b

2.1 Employment

2.11Ef®

B2: Health and

Safety
B2: EfEEZ 2

General Disclosure

—REE

2.2 Health and Safety
22ofREMARE

KPI B2.1 Number and rate of work-related
fatalities over the past three years

KPI B2 1B A=FHTEBEMIL T A KL E

2.2 Health and Safety

22fREL S

KPI B2.2 Lost days due to work injury
KPI B22ETBEATEBEH

2.2 Health and Safety
22RRELT R

KPI B2.3 Description of occupational health and
safety measures adopted, and how they are
implemented and monitored

KPI B2 3% L P ER 4 10 B S5 2 e 1 22 22 ¥ e
BT RERFA

V4

2.2 Health and Safety

22fREL S

B3: Development
and Training
B3: & KIEHI

General Disclosure

—RBEE

2.3 Development and Training
2 38R MIEFI

KPI B3.1 The percentage of employees trained
by gender and employee category
KPI B3. 1 MRI R EBEREISNXIEEB DL

2.3 Development and Training

2.3 R MiFH

KPI B3.2 The average training hours completed
per employee by gender and employee
category

KPI B3.2& MR REESREIS - BHEE
Hl 9B B

X

dr
hld

2.3 Development and Training

2 38R KIE
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ERRBREEFARDT(ESGFR) SHHBESGHRE
Aspects General Disclosure and KPIs Section/Explanation
Em —RIFBEREARENIER B RE
B4: Labour General Disclosure 2.4 Labour Standards
Standards —RE R 2.4% T #8|
B4: %5 TR KPI B4.1 Description of measures to review 2.4 Labour Standards

employment practises to prevent child
labour and forced labour
KPI B4 1# iR st IS B IR EMA B R E T R 2445 T4
ST
KPI B4.2 Description of steps taken to eliminate 2.4 Labour Standards

such practises when discovered
KPI B4.2f8 it fE B BB RIS R ERR BRE AR 2,48 T8

) 5%
B5: Supply Chain  General Disclosure 1.3 Supply Chain Management
Management  —fRIFHE 1.3t fEEE R
BS: fiERE R KPI B5.1 Number of suppliers by geographical 1.3 Supply Chain Management
region
KPI B5. 13z @ 8| D e H R 2B 1.3t E R
KPI B5.2 Description of practises relating to 1.3 Supply Chain Management

engaging suppliers, number of suppliers
where the practises are being implemented,
and how they are implemented and
monitored
KPI B5.2#ll 5 IS A BRI AIED] - MERITE  1.3HEHEER
BIEMHEREE - URBBENNMITR
ERTA
KPI B5.3 Description of practises relating to 1.3 Supply Chain Management
identifying the environmental and social
risks along the supply chain, and how they
are implemented and monitored
KPI B5. 3%l B BRI EE S ERHHRFE Rt 1 3HERER
SRRNED - URBERTRERE
KPI B5.4 Description of practises relating 1.3 Supply Chain Management
to promoting the use of environmentally
preferable products and services when
selecting suppliers, and how they are
implemented and monitored
KPI BS Al E BB HIER SR 2 AIRREM K 1.3 EER
BRISEVIE G - ARABREENTT RER A
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Aspects

B

B6: Product
Responsibility
B6: EmEMT

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIBE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

1.1 Product Responsibility
1T1EMEE

KPI B6.1 Percentage of total products sold or
shipped subject to recalls for safety and
health reasons

KPI B6.1E Bk EEXEmEHF AR 2 HEFHFIE
mmARKE A D

Due to the business nature of Gemdale
Properties, this KPI is not applicable
to the Report.

ERNeMBEENERLE - KPP ER
AR E o

KPI B6.2 Number of products and services
related complaints received and how they
are dealt with

KPI B6.2#5 PO ZE mm M IR TS B4R R 81 B A KR JE
FE

1.1 Product Responsibility — Customer
Services

T1EREE — TP RB

KPI B6.3 Description of practises relating
to observing and protecting intellectual
property rights

KPI B6.3 4 it B 4 28 % 4RI 0 3502 1 B A O 1E 101

1.1 Product Responsibility — Advertising
and Labelling for Real Estate Projects

1T1EREX -EHEBERHESNES

KPI B6.4 Description of quality assurance
process and recall procedures
KPI B6.4 il & £ 16 7 812 & 2 fb B WU 5

1.1 Product Responsibility — Health and
Safety Quality of Real Estate Projects

1T1EREET —FWEHBERERZ2>RE

1.1 Product Responsibility — Customer
Services

11EREE - EPRB

KPI B6.5 Description of consumer data
protection and privacy policies, and how
they are implemented and monitored

KPI B6.5% il H & & BURRE RALBIRE - LAKRE
BT RER A

1.1 Product Responsibility — Customer
Privacy

1T1EREMT - BFILE
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Aspects

B

B7: Anti-corruption
B7: RE)S

General Disclosure and KPIs

—REERARENER

General Disclosure

—RIBE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

1.2 Anti-corruption
1.2REH

KPI B7.1 Number of concluded legal cases
regarding corruption practises brought
against the issuer or its employees during
the Reporting Period and the outcomes of
the cases

KPI B7 AREHRBAHETALEEERELOHE
REOBESHDRRMEE RFDRER

1.2 Anti-corruption

KPI B7.2 Description of preventive measures
and whistle-blowing procedures, and how
they are implemented and monitored

KPI B7. 243 iy €6 8 it R BB AR /7 - LA R ABREFATT
NMEETE

1.2 Anti-corruption

1.2RES

KPI B7.3 Description of anti-corruption training
provided to directors and employees
KPI B7 3t mEE & B TRHEN R EIS5HET

1.2 Anti-corruption

12RES

B8: Community
Investment

B8: @K E

General Disclosure

—RBE

1.4 Community Investment
141 RIRE

KPI B8.1 Focus areas of contribution
KPI B8.1Z)x B A &i ks

1.4 Community Investment
14t REE

KPI B8.2 Resources contributed to the focus
area
KPI B8.27t Z)x #ils ) A &R

1.4 Community Investment

14BIRE
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Paragraph

B

Part D:
DS :

19.

Description
it

Climate-related Disclosures
RIZHEBARE
Governance
R
a) Information about the governance body(s)
or individual(s) responsible for oversight of
climate-related risks and opportunities
a) B BEHERIFEMARRMEER SIEHEL
EABE

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

b) Information about the management’s role
in the governance processes, controls
and procedures used to monitor, manage
and oversee climate-related risks and
opportunities

b)EREAMAES -
BB EAIRIZ
&

Strategy
K

Information about climate-related risks and
opportunities that could reasonably be
expected to affect the issuer’s cash flows,
its access to finance or cost of capital over
the short, medium or long term

EEBEHTARARY  PHARATEERS
ME - BB R B SE ARB AN SR AR B L B A
B &

EIE R EE R R E R A
EEERREFTHNAEH

3.4 Climate-related Disclosures —
Governance
3ARIXIERIRTE — B8

3.4 Climate-related Disclosures — Strategy

3 ARIRIARI I EE — KA

21.

Information about the current and anticipated
effects of climate-related risks and

opportunities on the issuer’s business model

and value chain
SV 16 1L [ P RN e s 0 HL SRS AR X RN (E (B S A0 & Al
BT BN E

3.4 Climate-related Disclosures — Strategy

3 ARIRAARI I EE — KA
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ERRGRELAMABRLRCESGTF A SHEBEESGHRE

Paragraph Description Section/Explanation

B i pus 2E O RE

22. Information about the effects of climate-related 3.4 Climate-related Disclosures — Strategy
risks and opportunities on its strategy and
decision-making

FEANT BREAERRIEBHERBIARNY  S4REMEMBKE — KA

EHER
23. Information about the progress of plans As the Group has not formulated any
disclosed in previous reporting periods climate-related transition plan, no

relevant information is available for
disclosure in the Report.

SR E BN B EE R 5 B 1 R SE (R AT SRR AR B B AU S & -
b AR5 0 AR AR R & AR AT AR R o

24. a) Qualitative and quantitative information about
how climate-related risks and opportunities
have affected its financial position, financial
performance and cash flows for the reporting
period

a) 515 18 7 [ B AN B 1] 52 2 31T ATEE SR AR
FEMR - MBRBEEREREGEMENE/L

b) Qualltétlve and quanFltatlve |nformat|onl ébout 3.4 Climate-related Disclosures — Strategy
the climate-related risks and opportunities SATIRIERBE — S

identified in paragraph 24(a) for which there
is a significant risk of a material adjustment
within the next annual reporting period to
the carrying amounts of assets and liabilities
reported in the related financial statements

b)EFEASEH T —[ERFEAAMMBERERTH
BEMABKEAEESESERAENENRR
By - BAREE 24(a) BR AP 28 51 SR 1 4L 7 L B A A%
BEEEMEEM

25. how the issuer expects its financial position, 3.4 Climate-related Disclosures — Strategy

financial performance and cash flows to
change over the short, medium and long

term, given its strategy to manage climate-

related risks and opportunities
LEEHEEEREABRBRIEENRAEE  BE 3 4RIFEEEE — K

HEBMR  MBEERBEREEREH  +

R RHA GO
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ERBRZREEMBRATCESGA)

Paragraph

Description

B i pus

26. a) Information about the issuer’s assessment
of its climate resilience as at the reporting
date, with the consideration of identified
climate-related risks and opportunities

A EEEEHANAGAERRANKERE  BEE
A B ERERID LR ENER

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

3.4 Climate-related Disclosures — Strategy
3ARIRIBBIHEE — KB

b) Information about how and when the climate-
related scenario analysis was carried out
b) 2A{a] R AT AT SRARAARAE R DT E R
1. Risk Management
M. RBREE

27. a) The processes and related policies it uses
to identify, assess, prioritise and monitor
climate-related risks

a)BRER - SHAERZEERR - URETEPIE
BRESIWRE EENRIE MABBBCR

b) The processes the issuer uses to identify,
assess, prioritise and monitor climate-related
opportunities

b)AREA - RIS - URETEEFE
ERESURFERNMIZ

3.4 Climate-related Disclosures — Risk
Management

c) the extent to which, and how, the processes
for identifying, assessing, prioritising
and monitoring climate-related risks and
opportunities are integrated into and
inform the issuer’s overall risk management
process

o) RARMERE R A B F R - FHE - BIKEBETIA
BEERE  RAMRABEITANBRERRER
AR+ AR B A BOARE a0 fa] ) & R

3AREHBEEE — RBRERE
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Paragraph

Description
it

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

V. Metrics and Targets
IV. EENBEE
28. Absolute gross greenhouse gas emissions 3.4 Climate-related Disclosures — Metrics
generated during the reporting period, and Targets
expressed as metric tons of CO, equivalent
EHRANFRERBBEEHNE ARE R BARIKMEHARE — EEREE
REEBRT)
29. Information about the methodology of 3.4 Climate-related Disclosures — Metrics
accounting greenhouse gas emissions and Targets
ARG 2R ERBHRON A ENER BARIHEBERE — HEREE
30. The amount and percentage of assets or 3.4 Climate-related Disclosures — Metrics
business activities vulnerable to climate- and Targets
related transition risks.
REZAREREARARTYENEELNEREZDN SA4REHEERE - BEXER
SELRBEOL
31. The amount and percentage of assets or 3.4 Climate-related Disclosures — Metrics
business activities vulnerable to climate- and Targets
related physical risks
AEZRBEENERRYENEENEREIDN  SARGEAKE — BERER
SEEESL
32. The amount and percentage of assets or 3.4 Climate-related Disclosures — Metrics
business activities aligned with climate- and Targets
related opportunities
BRAGHEERBNEEXEREDNSERES S4RIEEHRE — BERER
tk
33. The amount of capital expenditure, financing or 3.4 Climate-related Disclosures — Metrics
investment deployed towards climate-related and Targets
risks and opportunities
AREERERBRAMEENEARRAY BEIRE S4RGEHEERE — BERER
Cjeat:c]
110 Gemdale Properties and Investment Corporation Limited

T BEEEERAE



Environmental, Social and Governance Report

R - HEREREHRE

ESG Code of HKEX
ERBRZREEMBRATCESGA)

Paragraph

Description

B i pus

34. Information about whether and how the issuer
is applying a carbon price in decision-
making and the price of each metric tonne
of greenhouse gas emissions the issuer
uses to assess the costs of its greenhouse
gas emissions, or an appropriate negative
statement

BRI REP EAIREE - ARHEEAE
REBHRKANE AR EREHFREEED
Bl EENRTER

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

3.4 Climate-related Disclosures — Metrics
and Targets

BARMRIBHE — HERER

35. Information about whether and how climate-
related considerations are factored into
remuneration policy, or an appropriate
negative statement

RIEIEEE BEEARA RN AFHBRRE
o SR HEE NS B

3.4 Climate-related Disclosures — Metrics
and Targets

BARIEHEBEHE - BEMER

36. Information about industry-based metrics that
are associated with one or more particular
business models, activities or other common
features that characterise participation in an
industry

B —IAS ZIEN E R E R R ATEEN G AOITEIE
2 SKER2EBEITES RSHARNITER
FHER

3.4 Climate-related Disclosures — Metrics
and Targets

BARMRIMWE — EERER

37. a) Qualitative and quantitative climate-related
targets the issuer has set to monitor
progress towards achieving its strategic

goals
) RERERERE B S ERMREERIKE
BT ERENE T

3.4 Climate-related Disclosures — Metrics
and Targets

b) Any targets the issuer is required to meet by
law or regulation, including any greenhouse
gas emissions targets

byERICERBREFITAZEINEMBIE - BFEE
AR = REEEEM B 1R

BARIREBEHRE - BELER

2025 Environmental, Social and Governance Report 111

2025 ]RIE  HBERERRE



Environmental, Social and Governance Report
RIE - HBRERRE

ESG Code of HKEX
ERBRZREEMBRATCESGA)

Paragraph

B

Description
it

ESG Report of Gemdale Properties
SHEBEESGHRE

Section/Explanation

2E O RE

38. Information about its approach to setting and 3.4 Climate-related Disclosures —
reviewing each target, and how it monitors Governance
progress against each target
HRERBEZBHEBENTE  URAMNAERE S4REEERE — &8
REEHEN
39. Information about its performance against As the Group reviewed and set up new
each climate-related target and an analysis climate-related targets during the
of trends or changes in the issuer’s reporting period, no trend analysis
performance information is available for disclosure in
the Report.
FHEEREEREENERNENAREEITA  ARKREER RS PEERI ] 36 RIRAE
BUNBE SO BEE BUABRELEBESTOERR
HIREE -
40. For each greenhouse gas emissions target 3.4 Climate-related Disclosures — Metrics
disclosed in accordance with paragraphs and Targets
37 to 39, information about the scope, gross
greenhouse gas emissions target or a net
greenhouse gas emissions target, approach,
and the planned use of carbon credits
HIEEITEIORKEN T —IEREREYNE BARIKEHAEE — HEREE
- ORERHE LEAERTIFHEER  BH
T RSB BRE R EIRE R
41. Information about the applicability of cross- 3.4 Climate-related Disclosures — Metrics
industry metrics and industry-based metrics and Targets
in preparing disclosures
BRERERETBITEERITIERESNERAE  S4REEHARE - BELER
&
o The table is extracted from Appendix C2 of the ESG Code —  *** AEREFHIRENEC2 (FRE - HERERH
Part D: Climate-related Disclosures for reference purpose only. TR —DES - RMIRIABGHE - EHD
For complete information, please refer to the original document Z o TEENFDHEERZGREENMGRAL
issued by HKEX. BB R RIG X ©
* The English translation of names in Chinese which are marked
with “*" is for identification purpose only.
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