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REPORT OVERVIEW

This Environmental, Social and Governance Report (the “Report”)
summarises the environmental, social and governance ("ESG")
initiatives, plans and performances of Hybrid Kinetic Group
Limited together with its subsidiaries (the “Group”), and
demonstrates its commitment to sustainable development.

Reporting Scope

This Report details the ESG performance of the Group’s main
businesses, which include the sales of vehicle batteries and spare
parts. During 2025, the Group also expanded into new
operational areas, specifically in the sales and production of
short movies.

Regarding the data boundary, the social metrics presented in this
Report encompass our operations across both Hong Kong and
mainland China. However, the environmental data currently
reflects only the operations of our Hong Kong office. As our
internal data collection systems mature, the Group is fully
committed to progressively expanding the scope of our
environmental disclosures in future reporting periods.

Reporting Period

The Report describes the ESG activities, challenges and measures
taken by the Group during the year ended 31 December 2025
(the “Reporting Period”).

Reporting Framework

The Report is prepared in accordance with the Environmental,
Social and Governance Reporting Code (the "ESG Reporting
Code”) as set out in Appendix C2 to the Rules governing the
Listing of Securities on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”).
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Reporting Principles

During the preparation for this Report, the Group has applied
the reporting principles stipulated in the ESG Reporting Code as
follows:

Materiality

The materiality assessment was conducted to identify material
issues during the Reporting Period, thereby adopting the
confirmed material issues as the focus for the preparation of the
Report. The materiality of issues was reviewed and confirmed by
the ESG Taskforce. Please refer to the sections headed
“Stakeholder Engagement” and “Materiality Assessment” for
further details.

Quantitative

Supplementary notes are added along with quantitative data
disclosed in the Report to explain any standards, methodologies,
and source of conversion factors used during the calculation of
emissions and energy consumption.

Consistency

The preparation approach of this Report was substantially
consistent with the previous year, and explanations were
provided regarding data with changes in the scope of disclosure
and calculation methodologies.

Forward-Looking Statements

This Report contains forward-looking statements which are
based on the current expectations, estimates, projections,
beliefs, and assumptions of the Group about the businesses and
the markets in which it and its subsidiaries operate. These
forward-looking statements are not guarantees of future
performance and are subject to market risk, uncertainties, and
factors beyond the control of the Group. Therefore, actual
outcomes and returns may differ materially from the assumptions
made and the statements contained in this Report.

Contact Us

The Group welcomes all feedback and opinions from its
stakeholders. Any of the feedbacks is cherished and incorporated
into operation strategy wherever it sees appropriate and
considers as the cornerstone for development. If you have any
advice or suggestions, welcome you to contact us by mailing to
Suite 707, 7/F., No. 12 Taikoo Wan Road, Taikoo, Hong Kong.
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BOARD STATEMENT — THE ESG
GOVERNANCE STRUCTURE

The Group attaches great importance to sustainable
development, guided by our core governance philosophy:
“Cherish the Earth, Care for Employees, Serve Clients, and
Contribute to the Community”. We adhere to robust ESG
management policies and actively participate in the clean energy
sectors. By promoting advanced battery technologies and clean
energy products, we strive to reduce global reliance on gasoline
and diesel, thereby lowering greenhouse gas emissions.
Furthermore, the Group emphasises unlocking employee
potential and consistently satisfying client needs. We are
dedicated to contributing to society through continuous
community communication and engagement. We effectively and
responsibly manage our ESG affairs, integrating them as a core
component of our business strategy, as we believe this is the key
to our continuous future success.

Oversight of ESG Issues

The board of directors (the “Board”) holds ultimate responsibility
for overseeing the Group’s ESG issues, including our
management approach, strategy and policies. To effectively
manage ESG performance and identify potential risks, the Board,
with the assistance of the ESG Taskforce (the “Taskforce”),
oversees the process to evaluate, prioritise and manage material
ESG issues based on stakeholder feedback. The Board establishes
the general direction for our ESG strategies, ensuring the
effectiveness of ESG risk management and internal control
mechanisms. Crucially, the Board regularly reviews the progress
made against established ESG goals and targets to ensure
alignment with our long term sustainable development plans.

The ESG Taskforce

The Group has established the Taskforce, comprising core
members from various departments. It is responsible for
executing our ESG strategy, collecting relevant data and
preparing this Report. The Taskforce reports directly to the
Board, assisting in the identification and evaluation of ESG risks
and reviewing the effectiveness of internal control mechanisms.
It examines the Group'’s performance across critical areas such as
environmental protection, health and safety, labour standards
and product responsibility. Furthermore, the Taskforce formulates
existing and upcoming plans to monitor our strategic
sustainability goals, mitigate potential risks and minimise
negative impacts on business operations.

This Report was formally reviewed and approved by the Board
prior to publication.

%%éﬁﬂﬂ —

;IA:? A jo=] E

RIE HERE

AEESEERAFAER - LARM
MZLERETRIES [BEMIR

BEEIT RBEP - BEtg] RME
TREMNRE  LERERESGEEK
KW HEBLEERERED - FEiBHE
BRENEBRMEFTRERER &K
5 R D 2 3R 8 070 K 5 0h R KR8
HMEERERBHEM - I AEH
NMEERNBEEIMNBR  THEEML
BEFREK - ﬁsz‘]@U} FRBEONLE
EBRESEROEETE AEBEUEN
&E;fiﬁ’]ﬁi”@ﬁzﬁﬂ%%%ﬁ‘% Riz
HEBESREBHBNZOAKIS
AARBEMAGESERMARBEEER

EEBRE HEREREE

EEg((E5Q ) HEBAEBMNRE
HEREREGQHBERESERET &
FRERMOEE & - B RBE
EEYEBESGRATHERNEERR - &
ESHEESGTE/NET TN N8
T AEEEBEFWH EBLAEBELEEE
REMNEREBEZEKRESGEHENRE -
EEEARPINESGERE T AAME @ I
HMIRESGRB EE R A BE L H N A
B -FEENR BEESTHBEM
FESGEEREERMEREE  UERRE
BN ERAUBFEZEAZRE -

RiE #HEaREARIFINAE

AEBEOKRLTHENE HXKERAKEB
EEMANZOAEBEAR - ZNHEHER
HITRMANRE - L EREIAESC) B -
WEHBBEBELREARS - TENA
BEEAEZGER - 58 H 5 EFHESG
B2 - IR A BDERAE B R B E
ZNABEEEAKREERRRE &

FRZz2 BTEARERETEFHR
RIFERE - s TENETEEH
ERABRRAENGE  NERRMANOE
Eﬁz MAKEBEERER EREERR

THEEXEBEENEEZERERE -

A ERNEMACEEFTSEAETHR
e

EEEEERAR —ZoRFRE HERERARS

04



Environmental, Social and Governance Report

RIE - g RELORS

STAKEHOLDER ENGAGEMENT

The Group communicates with and supports stakeholders
through a two-way model to achieve mutual growth. The Group
values stakeholders’ opinions on its operation and ESG issues. In
order to better understand and address stakeholders’ concerns,
the Group communicates with its key stakeholders, including but
not limited to shareholders and investors, customers, suppliers,
employees, regulatory authorities and Government as well as the
community, non governmental organizations (“NGOs"”) and
media through different channels. With regard to the usual
practice, the Group shares the latest information through email,
telephone, site visits, and meetings.

Through different stakeholder engagement and communication
channels, the Group will take into account stakeholders’
expectations in its operations and ESG strategies. The
stakeholder engagement and communication channels are as
follows:

Stakeholder Type Communication Channels
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Shareholders and investors e Annual general meeting e Return on investment
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* Financial reports e Corporate governance
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e Announcements and circulars e Business compliance
NERIEK EBaRt
Customers e Hotline for after-sale service e High quality products and services
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e Customer satisfaction survey e Protect the rights of customers
EFmEE#AE REZEF#Z
e Business compliance
EBaft
Suppliers e On-site audit management system e Fair and open procurement
HERS HEMEMES TR E NERAFOKE
e Regular assessment of suppliers’ e Sustainable sourcing
performance BN
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e Supplier management meetings

and events
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STAKEHOLDER ENGAGEMENT (contd) BErHESHEm@m

Stakeholder Type Communication Channels Expectations
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Employees e Means for employees to express e Employees’ compensation and

8T opinions (e.g. opinion form and
suggestion box)
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e Regular meetings and o
communications (e.g. email and
telephone)
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e Site visits
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e Assessment of work performance
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Community, NGOs and media e Community investment plans o
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MATERIALITY ASSESSMENT

The Group's Taskforce has participated in the preparation of the
Report to assist the Group in reviewing its operations and
identifying relevant ESG issues, and assessing the importance of
related issues to the Group’s businesses and stakeholders.
Materiality assessment has been conducted to identify the issues.
The following matrix is a summary of the Group’s material ESG
topics included in this Report:

Materiality Matrix
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I mpact on Stakeholders

Low

1K Impact on Business
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MATERIALITY ASSESSMENT (cont'd)

Key Concerns

EE®

B 5 fd (m)

BEERE

1. Anti-corruption [z & Bk 8. The environment and natural resources % i% 81 B A & R
2. Customer satisfaction and privacy &% P m ZEFEEA 9. Emissions HF i

3. Occupational health and safety i fE il &2 & 10.  Use of resources &R

4. Protection of IP Rights % 3% 2= # (R /& 1. Product quality control Z & & & 2 #

5. Employee remuneration and welfare {& (& 7% :& & #&@ &  12. Development and training % & 1 5 3

6. Labour standards 4 T 1Z % 13.  Community development 4t [& 3% &

7. Supply chain management 1 f& & & 12 14. Climate change &% &1t

The Group confirmed that it has established appropriate and
effective management policies and internal control systems for
ESG issues and confirmed that the disclosed contents are in
compliance with the requirements of the Code.

A.

ENVIRONMENTAL

The Group adheres to good environmental management,
and strives to protect the environment to fulfil its corporate
social responsibility. The Group supports the national
strategy in environmental protection and its principal
activities were sales of vehicle batteries and spare parts.
The Group advocates the philosophy of “Energy
conservation and Emission reduction”, and implements a
variety of environmental protection policies and measures
during its operations.

The Group has established an accountability system for
environmental protection and actively adopts
environmental protection measures to tackle the
environmental impacts generated in the operation. The
Group is committed to promoting a green environment by
introducing environmentally-friendly business practices,
educating employees to enhance their awareness of
environmental protection and complying with the relevant
environmental laws and regulations.

The Group strictly complies with the related environmental
protection laws and regulations. During the Reporting
Period, the Group did not have any material violation of
relevant local environmental laws and regulations in
relation to exhaust gas and GHG emissions, water and land
discharge, and the generation of hazardous and non-
hazardous wastes that would have a significant impact on
the Group. Such relevant laws and regulations include but
not limited to the Air Pollution Control Ordinance of Hong
Kong, Waste Disposal Ordinance of Hong Kong and Noise
Control Ordinance of Hong Kong.
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PART D: RESPONDING TO CLIMATE CHANGE
Climate change is one of the most severe challenges facing the
world today. The Group deeply understands the profound impact
of climate risks on our long term business, particularly in the
manufacturing and development of advanced battery materials.
Therefore, we continuously enhance our climate risk
management system and actively support the national dual
carbon targets.

To improve the transparency and quality of our climate
disclosures, the Group has comprehensively disclosed our latest
progress in climate risk management and response measures,
with reference to the IFRS S2 Climate Disclosures issued by the
International Sustainability Standards Board (ISSB) and the
relevant Code of the Hong Kong Exchanges and Clearing Limited
(HKEX).

Governance

The Group has established a robust and hierarchical climate
change governance system which aligns with our broader ESG
governance structure to ensure that climate strategies are
effectively executed from the top down. As the highest decision
making and supervisory body for ESG matters, the Board of
Directors has formally incorporated climate risks and
opportunities into its overall oversight scope. At the
management and execution level, the ESG Taskforce takes the
lead in implementing carbon reduction initiatives and ensures
that carbon management affairs are put into practice across all
daily operations, including our battery manufacturing and R&D
facilities. This structure ensures close cross departmental
collaboration and effectively drives the comprehensive execution
of the Group’s climate strategy.

Hybrid Kinetic Group Limited Environmental, Social and Governance Report 2025
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PART D: RESPONDING TO CLIMATE CHANGE
(cont'd)

Strategy

Our climate strategy aims to comprehensively enhance the
climate resilience of the Group's operations and seize massive
potential opportunities during the global transition to a low
carbon economy. Given the extreme weather events and low
carbon transition trends brought about by climate change, these
risks may cause substantial financial and operational impacts on
our supply chain and production capabilities.

We conduct regular climate risk assessments to deeply analyze
the potential impacts of climate change on our business. The
Group currently categorizes the assessment time horizons for
climate risks into short term (one to five years), medium term (six
to ten years), and long term (over ten years). To actively respond,
we have formulated comprehensive climate change measures to
systematically identify and assess physical and transition risks,
and develop corresponding mitigation plans.

The Group currently adopts a phased approach to advancing our
climate disclosures. At present, our decision making mechanisms
do not yet encompass internal carbon pricing, climate linked
remuneration assessments for management, or specific industry
metrics. We plan to gradually introduce climate scenario analysis
in our future annual reports. Moving forward, we will
continuously review the development of our internal data
systems and disclose these advanced climate key performance
indicators at the appropriate time.
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PART D: RESPONDING TO CLIMATE CHANGE

(cont’d)
Risk Management

The major climate risks identified by the Group and our

corresponding response measures are as follows:

DE % : FEH RIZ &1t )

[ B E 2

AEEFTHEAZ B RIRE R & FMAE
EREEE AT

Risk Responses &

Risk Type Risk Description Time Horizon  Financial Impact Mitigations
EER [ B 8 g3 [ B BE % B2 4% % 15 B
Physical Risk
ERER
Acute e Extreme weather Short to medium e Revenue loss from e  Establish flexible
£ events such as sudden production working
typhoons, storms, halts arrangements during
heavy rains o WEMEFEZBHIL  severe weather
o M EBNEW NS e HEHARATEM
ElmimRAREHE B TIER B
ezl
e Sudden damage to e Immediate e Implement strict site
manufacturing infrastructure repair precautionary
facilities and power costs measures and
grids o ENEIFMETERIEHA  emergency plans
o BLERMNREAA f& B AR e BREEKRNKETE
RREXRERE B 5 b 2 & =5t 2l
e Immediate threats to
employee safety
e HWEBIZZHMAE
B Bk &
Chronic e Sustained changesin Medium tolong e Higher ongoing e Upgrade
21 climate patterns such electricity and manufacturing facility
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heat
R RN FERE
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Long term disruption
to battery material
supply chains

Tob b K G S E
B = 2P T

Sustained increases in
cooling demands for
facilities
R AN E Sk
&L AN

Long-term threats to
ecosystems and
human health from
waste batteries
J?% A RE R
mRABRRENER
HEE

operational costs
HEEEREEK
A& LT

Sustained increases e
in insurance

premiums
1% A/\ —~ iz:biﬁ jJD

high disposal costs e

DR EEKA

infrastructure to
handle extreme
temperatures
F R R GER BE R A
TR 2R 18 DA JE ¥ 1% i
ﬁm
Diversify the battery
material supply chain
to build resilience
FIRE MM E
8 % et LA L &)
1

Integrate circular
economy principles
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PART D: RESPONDING TO CLIMATE CHANGE

(cont'd)
Risk Responses &
Risk Type Risk Description Time Horizon  Financial Impact Mitigations
[ B 3| B [ B 4 3t B E MBEE [, B FE % BR 4% A% 15 i
Transition Risk
B E
Policy & Legal e Tighter national Medium to long e Higher operational e Monitor global
IR 2 BE R environmental term and compliance climate regulations

Market and Tech
M 35 82 £ 1l

Opportunity
s

Product Innovation

E Al

policies

I%%%ﬁ S

Emergence of carbon
taxes

R B0 3R

Stricter compliance
for sourcing and
recycling battery
materials

B8 I B R Bt A
ey a i 2 ki8

Rapid technological
shifts in the electric
vehicle batteries
T8 & B o 1% 1T R
ST

Changing consumer
preferences towards
highly sustainable
products
ﬁ%%ﬁﬂhﬁm
ERFENE D

Global shift towards
clean mob|||ty

RRERABRLT

Surging market
demand for advanced
batteries

5L E T
=R g

surging market
demand for high-
quality and diverse
short movie
mEHeEE %
TeAL 52 B SR g AN

hHIE R

Medium to long
term

RHIE R

Short to long
_term
RHERD

costs )
. %@&éﬁ&ﬁt

e Potential fines for e
delayed regulatory
adaptation

o IR E JE VK R T 88
H B2 51 3K .

* Increased capital o
expenditure for
green research and
development

o BNGEMENE
AR x .

e Risk of current .
technologies
becoming obsolete

. T E R .

A H [ B

e Substantial revenue e
growth from battery
sales

o THMIHE AR A B
m A = .

e Better access to
sustainable
investment capital

. EA%%HTFﬁ

e Increased capital
investment

o ARAAMA

EEEEERAE

CECRFRE HERERARS

constantly to ensure
compliance
REBEERDIRAK
ERAERE R
Set clear targets to
lower energy
consumption and
emissions

R TE A B A B AR A
IR oK FE R
i}

ncrease research and
development
investment for
battery efficiency and
safety

B B K
22 I B0 A
Continuously
upgrade product
lines

¥ 48 7T A EE fB AR

Leverage the green
energy transition as a
primary driver of
business growth
=M ERRER
EREBIERN T
B2EEN

Adopt Al
technologies to
reduce physical set,
construction,
transportation and
material waste

RAATR 25
B EBEEMEESR
B EHR &
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PART D: RESPONDING TO CLIMATE CHANGE
(cont’d)

Metrics and Targets

The major sources of the Group’s GHG emissions are direct GHG
emissions (Scope 1) from gasoline combustion for transportation
and energy indirect GHG emissions (Scope 2) from purchased
electricity. During the Reporting Period, we proactively expanded
our disclosure boundary to include other indirect emissions
(Scope 3), specifically starting with emissions generated from
paper waste. Moving forward, we will continue to review our
value chain and progressively enhance our Scope 3 disclosures.

During the Reporting Period, the Group’s GHG emissions
performance was as follows:

D7 : EX RIEE 1w
?E’fmﬁﬁﬁ E
AREBMBERERRNEERE AR
BERMRETAESMEE TR
HMM%E—)%&%%%%%ﬁ%%&
ME R mE R S R R (BE ) -
HEER ﬁﬁ%ﬂﬁﬁﬁy%ﬁum
AEMBEESER(GE=) LEmERE
EREERBIME c BB KK BFBEE
EREEE YESRERBE AN
WE -

élﬁ HW'ZK%%E’\J?E? BBk
UM

Indicators’ Unit

EE B 2025 20242 2023
Direct GHG emissions (Scope 1) tCO,e 2.83 2.23 2.51

EEREREHERER—-) M| E S

Indirect GHG emissions (Scope 2) tCO,e 5.65 5.60 6.70
MEAEREHERGEED) =S i E =

Other Indirect emissions (Scope 3) tCO,e 0.17 - -
Hib R (EE=) Mg — ST E 2

Total GHG emissions tCOze 8.65 7.83 9.22
RERBAEHERE —EtmER

Intensity? tCOze/employee 0.72 0.37 0.40
mE3 —R{tREEEE

Note(s): [

1. GHG emissions data is presented in terms of tonnes of carbon 1. BEREHERBBEAM-—ELMEE2R -

dioxide equivalent and is based on, but not limited to, “The
Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standards” issued by the World Resources Institute and the World
Business Council for Sustainable Development, “How to prepare
an ESG report — Appendix 2: Reporting Guidance on
Environmental KPIs” issued by HKEX, and the “Global Warming
Potential Values” from the IPCC Sixth Assessment Report(AR6).
For electricity emissions in Hong Kong, the grid emission factor
from the 2024 Sustainability Report published by Hongkong
Electric Investment Co., Limited is adopted.

2024 data have been restated following data verification.
As of 31 December 2025, the Group had 12 employees in total at

Hong Kong headquarter (2024: 21). The data is also used for
calculating other intensity data.
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Environmental, Social and Governance Report
RIE N T ERERRS

PART D: RESPONDING TO CLIMATE CHANGE
(cont'd)

Metrics and Targets (cont’d)

To ensure the continuous effectiveness of our environmental
initiatives, the Group previously established progressive reduction
targets using the year ended 31 December 2021 as our baseline.
We are proud to report our achievements against these 2025
targets below:

DE 7 : FE¥ RIRE 1 m)

;E*T/\E -:E\(

Z%ﬁﬁﬁﬁzﬁ%lﬁfaf% EREOESE P
AKEB LA AE E2021F12A31H ILFE
BEE B ETHEFHENREBRE-
EPERBEBRERT HESRE =2025F 5
B IEMERIE R

Area Sustainable Development Target (2021 as baseline) Progress
HE ARHERREZECI2021F K E %) EE
GHG emissions Reduce total greenhouse gas emissions intensity by 2025 Achieved
nEREBHEN 025 AR ERBAENERE EER
Waste management Reduce non hazardous waste intensity by 2025 Achieved
REEYE IR R2025F R EBEEEEZEYTE 2R
Energy consumption Reduce energy consumption intensity by 2025 Achieved
B IR H #E 2025F AR K sE IR E R E B BEER

During the Reporting Period, the Group's office was situated in a
commercial building where water usage is centrally managed by
the property management company and covered under the
tenancy management fee. As there is no independent sub meter
to record our specific water usage, it is currently not feasible for
the Group to accurately collect and provide water consumption
data or set a quantifiable reduction target. We will continue to
promote water conservation habits among our employees.

Following the successful achievement of our previous objectives,
the Board conducted a comprehensive review and established a
new set of quantified short term targets. The Board will
continuously monitor our progress and may establish additional
targets as our data collection mechanisms further mature.

REBEMA AEENBRLAELREE
KFW HAKAMEERQARG—EE
VEBEENXEERET ARTHEE
4% RELBBRMANARAKE  Bit
$Elﬁmﬂ£ﬁﬁwiﬁkfﬁ*§
BT NEEREAENLNREKEBZE
KPP EBEETIPEREREE %%m
HEE -
ERNERBENERE EFSET
TEHRNYHET-RIZHHELE
HER EFEHFEERRMANER
AJHE BB & BUIR U 5 ) B HE — 2P AR
HEBEINBRE -

Area Sustainable Development Target (2025 as baseline) Time Horizon
g AFEEREZE(L2025F K E %) W B 15
GHG emissions Reduce total GHG emissions intensity by 3% by 2030 Short term
B = R FR2030F AR ERB AN ETERE3% %2 HA
Waste management Reduce non hazardous waste intensity by 3% by 2030 Short term
BEEYEIR R2030F A i B ERE B EE [F1E3% 2 B
Energy consumption Reduce energy consumption intensity by 3% by 2030 Short term
EER R H20304F A 1 88 IR H FE 2 H £ 1K 3% 2 HA

EEEEERAR —ZoRFRE HERERARS
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Environmental, Social and Governance Report
IRIEN (T ENEARS

A. ENVIRONMENTAL (contd)

Al.

EMISSIONS

Air Emissions

The Group’s business operations are mainly
conducted at its office. The exhaust gas generated by
the Group includes nitrogen oxides (“NOx"), sulphur
oxides (“SOx") and particulate matter (“PM"), and
the main source of emission is generated from
automobiles’ exhaust. The Group has formulated
relevant policies and implemented the following
emission reduction measures with the aim to reduce
emissions from the source:

Reduce long-distance meetings by advocating
the utilisation of telephone or video meetings,
thus reducing exhaust gas and GHG emissions
caused by transportation;

Take public transport during business trips
under normal circumstance;

Strictly require employees to choose public
transportation for long-distance trips; and

Choose local suppliers and contractors to
reduce exhaust gas and GHG emissions resulted
from transportation.

During the Reporting Period, the Group's air
emissions performance was as follows:

A. RIE (&)
Al BERD
ERHFEHY
AEBNEHRELTET AR
NREET AEEEBEEE
EHEBERTEREASLLD
(INOx]) + #i & 1t ¥ ([SOx]) Fa
BRy(PMD - EXZ2RRA

NERER - AEECKLHE
R LEE IS EAERER

BEHE e - DARL D B8 b R

E A HO R SR PRI
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7 K 7 AR A R 32 58 7 2R
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RBEEHMA - AEEWERY
MEWMT
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Type of Air Pollutants Unit
BRESR By 2025 2024 2023
Nitrogen oxides (NOX) kg 0.57 0.62 0.64
AA N
Sulphur oxides (SOx) kg 0.02 0.01 0.01
Way N
Particulate matter (“PM") kg 0.04 0.03 0.05
R NS



Environmental, Social and Governance Report
RIE N T ERERRS

A. ENVIRONMENTAL (cont'd)

Al.

EMISSIONS (cont’d)

Sewage Discharge

Due to the Group's business nature, it does not
consume significant amount of water during its
business operations, and therefore its business
activities did not generate material portion of
discharges into water during the Reporting Period.
Since the wastewater discharged by the Group is
discharged into the municipal sewage pipeline
network for processing, the amount of water
consumption of the Group represents the wastewater
discharge volume. The data of wastewater discharge
volume will be described in the section headed
“Water Management” in aspect A2. Most of the
water supply and discharge facilities are provided and
managed by the property management company.

Waste Management

The Group identifies and classifies wastes, storing
and disposing them in a unified manner. The Group
has set up a unified recycling box, designated
responsible personnel to timely dispose waste, and
maintain environmental sanitation around the
collection box. The Group has taken specific
measures for handling the following categories of
solid waste.

Non-hazardous Wastes

The non-hazardous wastes produced by the Group
were mainly office waste and paper. The Group has
introduced the following waste reduction measures
to minimise the waste produced:

o Adopt electronic filing and electronic meeting
instead of physical meeting;

o Avoid printing and copying documents;
o Use double-sided printing and photocopying;
o Recycling was carried out in the Group into

categories of plastic, paper, glasses, cans, and
non-recyclable wastes; and

o Printer or toner cartridges were also recycled
on a regular basis by collaborating with our
suppliers.

A. RIFEE)

Al.
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Environmental, Social and Governance Report
IRIEN (T ENEARS

A. ENVIRONMENTAL (contd)

Al.

A2.

EMISSIONS (cont’d)

Waste Management (cont’d)

Non-hazardous Wastes (cont’d)

Through these waste management measures, the
employee awareness of waste management has been
enhanced.

The Group’s non-hazardous waste disposal
performance was as follows:

A.

B IR (4)

BERR YD (&)

BEYEE(E)
mEREEY (E)

L‘M#F%AEEM & B

HEVEENEZRGURES -

AEBENBEEZEDHERER
W

Category of Waste Unit

BEYER By 2025 2024 2023
Paper tonnes 0.035 0.032 0.035
i 9

Total Non-hazardous wastes tonnes 0.035 0.032 0.035
BEBREEYES 7S

Intensity tonnes per employee 0.003 0.002 0.002
BE WE, & 8

Hazardous Wastes BEEEEY

Due to the office-based nature of our business
operation, the Group did not generate any hazardous
wastes during the Reporting Period. Still, we have
established guidelines to govern the management
and disposal of hazardous wastes. In case there are
any hazardous wastes produced, the Group must
engage a qualified waste collector to handle such
wastes for the compliance with the relevant
environmental laws and regulations.

USE OF RESOURCES

The Group upholds and promotes the principle of
effective use of resources, as well as continuously
evaluates the potential environmental impacts by
real-time monitoring its business operations. Through
the 4Rs principles, namely, reduce, reuse, recycle and
replace, the Group promotes green office and
operation environment with the aim to minimise
environmental impacts. Employees of the Group
follow the relevant environmental management
principles, and consciously reduce the consumption
of electricity, paper and water. The Group’s
employees are encouraged to implement a paperless
office by sending documents in electronic form
whenever possible, so as to reduce the amount of
paper consumption.
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Environmental, Social and Governance Report
RIE N T ERERRS

A. ENVIRONMENTAL (cont'd)

A2.

USE OF RESOURCES (cont'd)

The Group promotes green products in compliance
with the national requirements as well as achieving
the goal of “Four-No"” production — “No toxic, No
hazardous substance is generated, No wastewater,
No exhaust gas is discharged”. The Group manages
the use of water, electricity and oil resources by
collecting monthly usage statistics and standardizing
the operation processes for major energy-consuming
equipment for effective utilisation of energy.

Energy Consumption

The Group actively implements the concept of energy
saving and emission reduction. All employees must
follow the adopted measures, including the purchase
of energy-efficient products and services, and
assume the responsibility for the Group’s overall
energy efficiency. The Group will investigate the
unusual or unanticipated increase in electricity
consumption to find out the root causes and
corresponding preventive measures will be taken.

The Group actively adopts electricity conservation
and energy saving measures to reduce GHG
emissions. The Group has established rules and
regulations to achieve the goal of saving electricity
and using electricity efficiently. The specific measures
are as follows:

o Use energy-saving light bulbs and all
departments implement the principle of
“Manage by the on-duty staff” in order to
foster good habits like turning lights off after
use;

o Unplug electrical appliances which are not in
use to save standby power;

o Strictly control of air conditioning temperatures
to prevent excessive energy consumption and
extend the life of air conditioning units, thereby
reducing the amount of electronic waste; and

o Replace long-distance meetings with telephone
or video conferencing to reduce carbon
emissions of business travel. Long-distance
travellers are strictly required to choose public
transport.
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IRIEN (T ENEARS

to develop the habit of conscious water conservation
to reduce water consumption in the office. The
Group continues to increase water conservation
propaganda and post water-saving slogans in
washrooms and pantries to encourage employees to
save water. Through the above measures, employee
awareness of water saving has been raised. The
Group did not have any significant issues in sourcing
water that is fit for purpose due to the geographical
location of the Group's operation site.

The Group’s office is situated in commercial buildings
where water usage is covered by the tenancy and
estate management fee. Hence, it is not feasible for
the Group to provide water consumption data as no
sub-meter records water usage. Given our operating
locations, the Group does not encounter any
significant issues in sourcing water that is fit for
purpose.
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A. ENVIRONMENTAL (cont'd) A. RIE#E)
A2. USE OF RESOURCES (cont'd) A2. EIRME A &)
Energy Consumption (cont’d) BEECE FE ()
Through the above measures, employees’ awareness wmiEm Pl B THENAE R
of energy conservation and reducing GHG emissions BEEEESANAMIES -
has been improved and enhanced.
The Group's energy consumption performance was AREBFEMEFRBEEREWNOT:
as follows:
Types of Energy Unit
BERER B 2025 20242 2023
Direct energy consumption
— Gasoline kWh 10,284.95 8,889.67 9,150.68
BEEEREREE - T FL B
Indirect energy consumption
— Electricity kWh 9,420.60 8,277.56 9,859.00
MEgEREREE—F S T B
Total energy consumption kWh 19,705.55 17,117.23 19,009.68
gEREREE F B
Intensity kWh per employee 1,642.13 815.1 826.51
BE TRE RE
Water Management FKE
The Group encourages its employees and customers rEEEEBHEEELEFPEX
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RIE N T ERERRS

A. RIFEE)

A. ENVIRONMENTAL (cont'd)

A2.

A3.

USE OF RESOURCES (cont’d)

Use of Packaging Materials

Due to the Group's business nature, it does not
consume a significant amount of packaging materials,
and hence the related disclosure is not applicable to
the Group.

THE ENVIRONMENT AND NATURAL
RESOURCES

The Group strives to pursue the best practices for
environment protection and focuses on its potential
impacts on the environment and natural resources to
achieve sustainable development. In addition to
complying with relevant environmental laws and
international standards for protecting the natural
environment, the Group has also implemented
several measures to reduce its potential
environmental impact. On the other hand, the Group
also provides environmental education to all
employees to enhance their environmental
awareness.

Environmental Awareness

With the aim to achieve environmentally sustainable
development, the Group encourages its employees to
adopt environmentally friendly lifestyles and enhance
their awareness of environmental protection. The
Group also strives to promote green travel and raises
employee awareness of emission reduction and
carbon reduction.

Indoor Air Quality Management

Good indoor air quality is important as employees
spend most of their time working in the office.
Indoor air quality in the Group's workplace is
regularly monitored and measured. Air pollutants,
contaminants and dust particles are filtered out by air
purifying equipment in the workplace, and regular
cleaning of air conditioning system is conducted to
ensure offices’ indoor air quality.

A2.

A3.
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B. SOCIAL

B1.

EMPLOYMENT

Employees are one of the cornerstones of the
Group’s continuous success, as they can provide the
Group with the driving force for continuous
innovation. The Group respects the principle of
“Everyone is equal” and adheres to the people-
oriented approach, standardising employment
management to respect and protect the legitimate
interests of every employee. At the same time, the
Group is committed to ensuring each and every one
of its employee’s occupational health and safety, as
well as strengthening talent management, and
protecting employees’ interests to show respect to
employees and unleash their enthusiasm, initiative
and creativity with the aim to build a harmonious
employment relationship.

During the Reporting Period, the Group strictly
complied with relevant labour laws and regulations,
including but not limited to, the Employment
Ordinance and the Minimum Wage Ordinance. The
Group was not aware of any material non-
compliance of laws and regulations relating to
providing a safe working environment and protecting
employees from occupational hazards that may have
a significant impact on the Group. Such laws and
regulations include but not limited to the
Employment Ordinance of Hong Kong.

Remuneration and Benefits

The Group has established a fair, reasonable and
competitive remuneration system for salary payments
based on fairness, competitiveness, incentives,
reasonableness, and legality. Employees’
remuneration comprises of basic salary, performance
bonus, overtime payment, position subsidy and
related subsidies and other various bonuses. In
addition, the Group conducts annual assessments in
accordance with the changes in macroeconomic
factors (e.g. price levels), industry and regional
remuneration levels, changes in the Group’s
development strategy and overall performance of the
Group, and makes corresponding adjustments to
staff remuneration.
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B. SOCIAL (cont'd)

B1.

EMPLOYMENT (cont’'d)

Remuneration and Benefits (cont’d)

The Group respects the rights of employees to rest
and take leaves, and has established relevant policies
so as to monitor and regulate employees’ working
hours and ensure their rights for different rest
periods and holidays. The Group also pays wages,
overtime compensation and paid leaves in accordance
with local regulations, and has implemented the
“Retirement Policy”, with the aim to enhance the
living standard of retired employees. Employees who
have been employed for 20 years or more will be
given a pension to show our gratitude for their
contributions over the years.

In addition, the Group has established the “Work-life
Balance Policy” to ensure that employees have
sufficient time to rest and have fun with their
families. The Group will not force employees to work
overtime.

Employment, Promotion and Dismissal

The Group proactively implements strategies for
talent recruitment, and continuously establishes and
improves the recruitment system. In the recruitment
process, the Group has standardized the hiring
procedures and recruitment principles, adhering to
the hiring principles of morality, knowledge, ability,
relevant working experience and health conditions
required by the positions, upholding the principles of
justice, fairness, equality and openness to attract
talents. All applicants are given the right to apply,
and the Group will not reject job applicants due to
factors such as gender,

age and ethnicity.
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B. SOCIAL (cont'd)

B1.

EMPLOYMENT (cont'd)

Employment, Promotion and Dismissal (cont’d)
The Group has relevant policies in place,
standardising the promotion, transfer, demotion and
resignation process to protect the interests of both
employees and the Group. The Group has
implemented a fair and open assessment system to
evaluate employees’ work performance, experience
and personal abilities as a basis for promotion
opportunities for employees and free from bias due
to other factors such as marital status and physical
condition to unleash their full potential. In order to
optimise the allocation of human resources, the
Group provides extra training opportunities
emphasising employees’ career development.

The Group has established a long-term employee
development system, continuously targets
employees’ needs, and provides employees with
courses of job skills with the goal of raising their
workplace performance and smoothening their paths
to promotion. The Group has proactively rolled out

n “Employee Joint Growth Model” which allows
new recruits and junior employees to be mentored by
experienced employees; the mentoring and
communication process also allows the experienced
employees to be inspired with a new mindset for
enhancement of their own competence and
knowledge.

Equal Opportunities

The Group strictly complies with relevant standards
by adopting a fair, equitable and open recruitment
process and develops relevant system files to
eliminate discrimination in the recruitment processes.
Employees face no discrimination regardless of race,
sex, colour, age, family background, ethnic tradition,
religion, physical fitness and nationality and thus
allowing them to enjoy fair treatment in every aspect
including recruitment, salary, training and promotion.
The Group is endeavoured to attract professionals
with diverse background to join the Group.
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Environmental, Social and Governance Report
RIE N T ERERRS

B. SOCIAL (cont'd)

B1.

EMPLOYMENT (cont'd)

Equal Opportunities (cont’d)
As of 31 December 2025, the Group’s employee size

breakdown was as below:

EI—AC )
B1. EfE (&)
Fzge(F)

BE_ZT_AFt+t-_A=1+—
H AEBEIRE@AHHT :

Categories Al 2025 2024
Total number of employees BETHYE 24 38
By Gender b |

Male S 17 30
Female peg i 7 8
By Employment Category BB AR

Senior management SRERE 10 15
Middle management FRARE IR 4 10
General staff —mET 10 13
By Age Group REER A B

Below 30 years old 30 R AT 0 1
30-50 years old 30-50 7% 16 14
Above 50 years old 50 BR A E 8 23
By Geographical Region Rt EE 5

Hong Kong &5 12 21
PRC R A 3 12 15
Others Hib 0 2
By Employment Type REEER

Full Time 2 B 24 37
Part Time 3 B 0 1
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Environmental, Social and Governance Report
IRIEN (T ENEARS

B. SOCIAL (cont'd)

B1.

B2.

EMPLOYMENT (cont'd)

Equal Opportunities (cont’d)

During the Reporting Period, the Group’s employee
turnover information is as below:

HtE2m
B1. EfE (&)
FEHE(E)

REEHR - AREHATE
BERDT

Categories 5 Bl 2025 (%) 2024 (%)
Turnover BEER R 50.00 8.10
By Gender 2 B

Male B 43.33 6.00
Female M 75.00 27.87
By Age Group BRER AR

Below 30 years old 30 AT 100.00 50.00
30-50 years old 30-50 3% 92.86 8.33
Above 50 years old 50 Bx A 21.74 8.00
By Geographical Region Ritb & &5

Hong Kong BB 28.57 17.86
PRC A A 73.33 0.00
Others HAih 100.00 0.00

Note: The turnover rates are calculated by dividing the
number of employees who left the Group during the
Reporting Period for a particular category by the
total number of employees at the beginning of the
Reporting Period.

HEALTH AND SAFETY

The Group attaches great importance to the health
and safety of employees. The Group is committed to
providing employees with a safe and comfortable
working environment and strives to eliminate
potential health and safety hazards at the workplace.
The Group has established relevant policies on the
prevention and remediation of safety accidents, and
detection of potential safety hazards in the
workplace, so as to maintain a safe working
environment. The Group strictly enforces relevant
laws and regulations including but not limited to the
Occupational Safety and Health Ordinance and the
Employees’ Compensation Ordinance.
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Environmental, Social and Governance Report
RIE N T ERERRS

B. SOCIAL (cont'd)

B2.

HEALTH AND SAFETY (cont'd)

Occupational Health and Safety

Employee safety is one of the main focuses of the
Group. The Group strives to create a safe working
environment as recommended by the Occupational
Safety and Health Council in Hong Kong. Reading
materials in relation to occupational safety and health
have been circulated to all employees to ensure that
they are equipped with updated knowledge in this
regard. Moreover, the Group also provides
occupational health and safety trainings and
evaluates the effectiveness of trainings through drills
held annually. The Group has adopted training and
drills to improve the emergency response capability
of all employees, so that all employees can enhance
their safety awareness and take effective emergency
measures in the event of an accident or emergency
situation to reduce the potential harm to personnel,
damage to property and adverse effects on the
environment. With the aim to continuously improve
the training programmes, the Group consults
employees’ opinions by survey and collects their
suggestions through email. The Group strives to
achieve the goal of “zero accidents at work”,
continuously improves the system, and regularly
assesses occupational health and safety performance
to ensure that the Group can consistently achieve the
goal of “zero accidents at work”.

The Group has achieved zero work-related fatalities
for three consecutive years (including the Reporting
Period). During the Reporting Period, the Group had
not lost any working days due to work injury. The
Group was also not aware of any material
noncompliance with employment-related laws and
regulations that would have a significant impact on
the Group include but not limited to the
Occupational Safety and the Health Ordinance of
Hong Kong, the Labour Law of the PRC and the
Prevention and Treatment of Occupational Diseases
Law of the PRC.
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B3. DEVELOPMENT AND TRAINING

The Group has established a long-term employee
development mechanism, and continuously provides
job skills courses for the needs of employees with the
purpose of enhancing their workplace performance
and smoothening their promotion path. Through the
utilisation of diversified training models, the Group
meets the diverse needs of employees at all levels,
enhancing staffs’ skills, helping the Group to achieve
sustainable development, and promoting individual
employee growth and development.

The Group is proactively engaged in the “Employee
Joint Growth Model”, in which junior staff or new
employees are guided by experienced employees.
During the guidance process, experienced employees
can also be inspired as well as further enhance their
abilities and knowledge. The Group also encourages
employees to participate in external training on their
own, and will also subsidise employees to obtain
professional qualifications related to the business of
the Group. New recruits will receive on-the-job
training to help them adapt to the work environment
and perform their duties as quickly as possible. The
Group also trains key personnel such as technicians,
internal auditors, environmental, safety management
personnel and quality inspectors.
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B. SOCIAL (cont'd)
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Environmental, Social and Governance Report
RIE N T ERERRS

B. SOCIAL (cont'd)
DEVELOPMENT AND TRAINING (cont'd)
During the Reporting Period, the Group has achieved
a 29% overall training rate and a total training time
of 140 hours. The table below shows the employee

B3.

B. &€

B3.

BRREZEI E)
RBEBRR FAEBEEZTAT

B E29% K 48 % 3§ 5 # &140

N o TR PR R R RI KR

training data by gender and employee category: BHEANE S INE R :
2025 2024
Average
Training Average
Percentage Hours per Percentage of Training Hours
Employee Training KPIs of Employees Employee Employees per Employee
Information Trained (%) (hours) Trained (%) (hours)
Xillgg EERITY Xillgg EERIFY
BISHIBRENEEER BOk B B (/N BF) BOkL B B (/) )
By Gender 3% f£ 7l
Male 5 14 35.29 7.06 32.50 4.63
Female Z 14 14.29 2.86 18.18 3.64
By Employment Category
BER
Senior management & 4% & 1% 50.00 10.00 70.59 9.71
Middle management /1 4% & 32 /8 25.00 5.00 10.00 2.00
General staff =8 8 T 10.00 2.00 7.14 1.43
Note(s): B
1. The percentage of employees trained = The number 1. XINEIB L=ZERZINEI A&

of employees trained for a particular category/

Number of employees in that category at the end of

the Reporting Period x 100%.

2. Average training hours per employee = The number 2.
of training hours for a particular category/Number of

employees in that category at the end of the

Reporting Period.

EEEEERAE

ZERHBMEHRRET AZX100% °

& B X3 F 19 =% 85 X3l B 3%
BRI HmERRET AR -
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Environmental, Social and Governance Report
IRIEN (T ENEARS

B. SOCIAL (cont'd)

B4.

LABOUR STANDARDS

Child and forced labour are strictly prohibited during
the recruitment process as defined by laws and
regulations. The Group strictly complies with local
laws and conducts recruitment according to the
Employment Ordinance in Hong Kong. During the
Reporting Period, the Group did not identify any
material issues that violated the laws and regulations
related to preventing child and forced labour that
have a significant impact on the Group.

Personal data are collected during the process to
assist in the selection of suitable candidates and to
verify candidates’ personal data. The human
resources department of the Group also ensures
identity documents are carefully checked. If violation
is involved, it will be dealt with in light of the
circumstances as clearly stated in the Group's relevant

policy.

Preventive Measures of Child Labour

The Group’s recruitment post stipulates that only
candidates over the age of 18 will be recruited and
all new employees are required to provide true and
accurate personal information. The recruiters will
stringently verify their information, including
academic certificates, identity cards and account
information. The human resources department will
also eliminate job applications from applicants under
the age of 18.

Preventive Policies of Forced Labour

The Group has a well-established recruitment process
that examines the candidate’s background and a
formal reporting process to address any exceptions
that occur. The process is also regularly reviewed and
inspected to prevent any child labour or forced labour
in the operation. The Group respects human rights
and promises that employees should be protected by
the Group and should not be forced to work by
employees of any class.
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RE s T 2REARS

B. SOCIAL (contd) B. ?if%(zm
B4. LABOUR STANDARDS (cont'd) B4. & T X8| (&)
Preventive Policies of Forced Labour (cont'd) Brib B #4 T B % (4&)
In addition, employees work overtime on a voluntary N ET NI EREREREE -
basis, and the Group promises not to force AREFBAZF T2 REETHBEF
employees to work overtime to avoid violating labour T At e & T %R
standards and effectively safeguard employee rights. PEHEETHZ BT AR
The Group will not collect deposits from new recruits B AEETERE T Y EHE
or seize their identity documents. The human SR B (9B -
resources department also regularly checks the ANERE TG EHRE TEF
working hour record and will investigate immediately INEEERSE BRI BRIIES
if overworking is discovered. The Group also prohibits Mo @TAFE REFHIE
punitive measures, management methods and IFAEMEREETETER -
behaviours such as insult, corporal punishment, BRI RN BEeEA- ER
violence, mental stress, sexual harassment (including BEETEESLES  B2MNy
inappropriate language, posture and physical EHEE TEFSEIMN
contact), sexual abuse, etc. for any reason. B B IR A 77% °
B5. SUPPLY CHAIN MANAGEMENT B5. /&g &

Apart from sourcing raw materials based on the BRTREBASERORE R
specifications of the required products, price trends MEREBRBELERE KK
of raw materials and product requirements, the EBEMHIN REBTSES
Group also attaches great importance to the REHEEPBERENT 2R
management of potential environmental and social MEER - KREBETTEE
risks in the supply chain. The Group has established a MRBOREERREERE
rigorous and standardized procurement system and SRR WHEHERRELETE
supplier selection process, and has imposed EBRASEREIEE FEHRESK -
environmental and social risk control requirements
on suppliers.
The Group has formulated and implemented a well- AEEREEETSNRER
managed procurement system and a rigorous R &OER IR B B R ELE R AR
supplier selection process to ensure the quality of NHEREME S RE - %M
raw materials and enhance the quality of its products. HHEELLDZ - i FrEH
In addition, all suppliers are monitored and assessed ERATHESAEEBNER
by the Group regularly. The Group takes measures to K FFEfh o A& E e 5 EE i A
assess whether suppliers are operating in compliance —¥ & 1t e Fﬁ% SHEFEE - jx
with relevant laws and regulations and other required C MBS T NETHER ﬁ
standards for health, safety, forced labour and child $H BEREEBRUANEMET A E
labour, and to examine suppliers’ awareness of these R REREEEE L
aspects with the aim to minimise potential social risk MEFTEMER  LWREARSE
in the Group’s supply chain. HrEEnteRRE -

No. of Suppliers
Location ith 2 HEBHE
Hong Kong EH B 34
PRC HRE A 24

EEEEERAR —ZoRFRE HERERARS
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Environmental, Social and Governance Report
IRIEN (T ENEARS

B. SOCIAL (cont'd)

B5.

SUPPLY CHAIN MANAGEMENT (cont’d)

Fair and Open Procurement

The Group’s procurement procedures strictly abide
by related laws and regulations, making procurement
on an open, fair and impartial basis without any
discrimination against any suppliers. Employees and
other individuals who share a common interest with
suppliers will not be allowed to participate in the
relevant procurement process.

Business Ethics

The Group is also concerned about the integrity of its
suppliers and partners and will only select suppliers
and partners who have a good track record in the
past and do not have any serious violations or ethical
violations. The Group has zero tolerance for bribery
and corruption, and it is strictly forbidding suppliers
and partners to obtain procurement contracts or
partnerships through any form of transfer of benefits.

Green Sourcing

The Group is committed to selecting environmentally
friendly products with competitive prices and good
quality, in order to safeqguard end-users’ health and
safety, prevent pollution and efficiently use natural
resources. The Group requires all departments to
consider environmental factors and search for
products with higher recycled content, greater
durability or greater water and energy efficiency.

During the procurement process, the Group
prioritises local suppliers and environmentally friendly
products and services, hoping to reduce the carbon
footprint caused by procurement via local
procurement, while supporting local economic
development and creating employment opportunities
for local communities. In addition to environmental
factors, the Group will also adopt measures to
monitor whether its suppliers or contractors comply
with relevant laws and regulations or meet other
standards in terms of health, safety, forced labour
and child labour, etc.
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Environmental, Social and Governance Report
RIE N T ERERRS

B. SOCIAL (cont'd)

B6.

PRODUCT RESPONSIBILITY

The Group attaches great importance to product
quality and corporate reputation. The Group actively
monitors the quality of products and services through
internal controls and strictly monitors the compliance
of products sold. The Group also maintains
communication with customers and provides
aftersales service to ensure understanding and
fulfilling customer needs and expectations, and
continuously improves the Group’s products and
services by understanding customer satisfaction level.

The Group actively comply with the laws and
regulations of the Trade Descriptions Ordinance (Cap.
362), the Copyright Ordinance (Cap. 528) and the
Personal Data (Privacy) Ordinance. During the
Reporting Period, the Group did not identify any
material issues that violated the laws and regulations
relating to health and safety, advertising, labelling
and privacy matters relating to products and services
provided and methods of redress that have a
significant impact on the Group.

During the Reporting Period, the Group was not
aware of any cases where products sold or shipped
subject to recalls for safety and health reasons, and
no major complaints about products and services
were received.
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Quality Control

The Group implements strict quality control, its
quality standards are formulated with reference to
applicable Chinese standards. The Group’s products
have passed all necessary product certification tests
commissioned by the Group, such as GB/T 31467.3-
2015 “Lithium lon Power Battery Packs and Systems
for Electric Vehicles Part 3 Safety Requirements and
Test Methods”, Ministry of Industry and Information
Technology The dustproof and waterproof
requirements and fire protection requirements in the
“Safety Technical Conditions for Electric Buses” in
Document 377 and the rate test in 1610 “Test
Methods for Power Plants and Fuel Cells Related
Technical Specifications (Implementation)”. These
certification tests are performed by independent
testing and inspection agencies. The Group is
equipped with sufficient quality inspectors to
implement quality control programs, most of which
involve basic inspections and simple equipment
operations.

The quality inspection process of the Group is
rigorous, and all purchased raw materials must be
tested by a third-party testing agency before they
can be put into storage. Products on the production
line must pass the sampling test before proceeding
to the next step. All finished products must pass the
quality and safety inspection of the inspection
department and issue a finished product inspection
report. After the test is completed, the quality
manager reviews the test report. Only products that
pass the test can be sold, and products that fail to
pass the test will be recalled according to the relevant
procedures.
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B. SOCIAL (cont'd)
B6. PRODUCT RESPONSIBILITY (cont’d)
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RIE N T ERERRS

B. SOCIAL (cont'd)

B6.

PRODUCT RESPONSIBILITY (cont'd)

Product Recycling

After consultation with the customer, the Group will
conduct a comprehensive assessment based on the
actual capacity of the recovered used power battery,
charge and discharge characteristics and safety of
use to determine whether it can be used for cascade
use (including energy storage, portable charger or for
low-speed vehicles), recycled or scrapped.

The Group conducts testing, sorting, dismantling and
reorganization of used power storage batteries that
meet the conditions for cascade utilisation. The
Group affixes trademark to the batteries to indicate
that the battery products for cascade utilisation, and
will code and establish traceability system for the
products according to the requirements of the
Group.

The used power storage batteries that have been
certified to be unable for cascade utilisation will be
recycled according to relevant requirements, so that
companies with recycling qualifications can recover
valuable resources and handle them according to the
prescribed procedures.

Customer Service and Protection of Privacy

The Group provides quality service experience to
consumers through standardised service quality,
humanised service process and standardised service
management. The sales department is responsible for
receiving and processing customer complaints in a
timely manner, and is confirmed and resolved by the
salesperson on-site. The Sales Department
continuously tracks feedback from customers in order
to increase customer satisfaction. At the same time,
the Group conducts customer satisfaction surveys on
an annual basis to collect valuable customer
feedback.

The Group strictly and cautiously manages customer
files to avoid leakage of customer privacy, and
requires relevant business personnel to sign the
“Non-disclosure Agreement” when they join the
Group to further strengthen the protection of the
Group's business secrets and clients’ information.
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Environmental, Social and Governance Report
IRIEN (T ENEARS

B. SOCIAL (cont'd)

B6.

PRODUCT RESPONSIBILITY (cont'd)

Customer Service and Protection of Privacy
(cont’d)

When the Group’s products are sold, the Group
provides customers with an authentic product
description to prevent customers from being misled.
The Group will also provide after-sales services to
customers to address their enquiries. If there is a
problem with the product, the Group will actively
approach the customer for possible product
recycling.

To implement excellent customer service, the Group
has set up a telephone complaint handling
mechanism, and all issues are followed up and dealt
with by the after-sales service department, so that
customers have channels to submit complaints and
smooth resolutions to any issues. The Group also
conducts customer satisfaction surveys to allow it to
analyse the level of customer satisfaction and make
improvements. For safeguarding consumer data and
privacy, the Group has appointed Internet Security
Administrator to perform regular maintenance and
inspections of the Group’s networks and computer
equipment and ensure that the systems are secure.
The Group’s internet security management team
performs evaluations on monthly basis. In event of
any abnormality found in the system, it will be
rectified in a timely manner.
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RIE N T ERERRS

B. SOCIAL (cont'd)
B6. PRODUCT RESPONSIBILITY (cont'd)

B7.

Protection of Intellectual Property Rights

The Group is committed to maintaining and
safeguarding intellectual property rights and has
different practices to ensure that intellectual property
rights are respected. Conventions include but not
limited to forbidding the purchase of pirated
products, conducting monthly internal audits,
checking whether employees have downloaded
pirated software privately, not using photos without
authorisation by the manufacturer, and verifying
whether photos used by the Group are copyrighted
on a monthly basis. In addition, the Group will not
adopt designs without the authorization from the
manufacturers, and will check whether the designs
belong to the Group every six months. The Group
promises that all propaganda or product design of
the Group does not involve plagiarism, and requires
all employees of the Group to have a sense of
intellectual property rights and keep their designs
confidential.

Advertising and Labelling

As the Group’s operational process does not involve
a material amount of advertising and labelling
practices, the information relating to advertising and
labelling is considered as immaterial to the Group.

ANTI-CORRUPTION

Anti-corruption Policies and Systems

The Group believes that integrity is one of the key
elements for the Group’s continuing success.
Therefore, the Group attaches great importance to
anti-corruption work and system building, and is
committed to building a clean and transparent
corporate culture. The Group strictly abides by the
Prevention of Bribery Ordinance and other relevant
laws and regulations.
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B. SOCIAL (cont'd)

B7.

ANTI-CORRUPTION (cont'd)

Anti-corruption Policies and Systems (cont’d)
During the Reporting Period, the Group did not
identify any material violations of laws and
regulations regarding the prevention of bribery,
extortion, fraud and money laundering that have a
significant impact on the Group. Also, there were
also no concluded legal cases regarding corrupt
practices brought against the Group or its
employees.

The Group requires all employees to abide by the
code of business ethics and promise not to engage in
any corruption or bribery, fraud, extortion and money
laundering activities. The Group has a strict internal
control system, establishes regulations on combating
corruption, and assigns dedicated personnel to
monitor positions with a relatively high risk of conflict
of interests to eliminate any forms of corrupt
behaviours.

The composition of different members in the Board
allows independent monitoring of corporate
behaviours. The Board will regularly evaluate anti-
corruption policies, such as independent auditing
policies, contract approval policies and tendering
policies, to maintain anti-corruption performance.
Furthermore, the Group actively promotes the idea of
integrity by providing employees with professional
ethics and anticorruption training so as to construct a
culture of integrity with the aim to create a working
environment free from corruption.

Conflict of Interest Policy

The Group has established a policy on the declaration
of conflict of interest. In event of a suspected case,
employees must declare the conflict of interest to the
human resources department immediately. The
reporting channel includes meetings, phone calls and
emails. The Group will review the declaration
procedures and communication channels for each
case. The declaration conflicts of interest measures
will be evaluated once a year, and follow up actions
will be taken, if necessary, within one week based on
the results of the inspection. For positions with a
higher risk of conflicts of interest, the Group will
assign special personnel to monitor and resolutely
prevent any form of corruption, including extortion
and money laundering.
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IRIE N (T ENEANRS

B. SOCIAL (cont'd)

B7.

ANTI-CORRUPTION (cont'd)

Fair and Open Tendering Procedures

To ensure that the tendering process is fair, just and
open, the Group will invite suppliers to submit
tenders through email invitations and
announcements on its website. The number of
invited suppliers is determined by the value of the
service, and at least three are invited. The Group will
also review the supplier’'s documents and
performances, as well as assess the tender’s
effectiveness. The tendering program will also
conduct an annual performance evaluation. If the
supplier’s services are found to be inconsistent with
the Group’s expectations, the supplier will be
replaced.

Whistle-blowing System

The Group has also established a whistle-blowing
system to establish and maintain a clean and
transparent culture of the Group. The whistle-
blowing system allows all employees and investors to
report corruption, bribery and other misconduct
within the Group anonymously to the human
resources department and the investment relations
department. These two departments and the audit
committee will process the report promptly, fairly and
confidentially. On the other hand, the whistle
blowing system also ensures that whistle-blowers are
not treated unfairly because of reports, and will not
be subjected to unfair dismissal, unreasonable
disciplinary action, and so on.

Anti-corruption Training

Trainings related to anti-corruption are rendered to
our management and employees to boost their
awareness on the prevention of any kind of unethical
behaviour such as bribery, extortion, fraud and
money laundering. All directors have received anti
corruption training by way of anti-corruption training
reading materials (“ANTICORRUPTION PROGRAMME
— A GUIDE FOR LISTED COMPANIES" published by
ICAQ) circulated.
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B. SOCIAL (cont'd)

B8.

COMMUNITY INVESTMENT

Corporate Social Responsibility

The Group embraces its responsibility to contribute
to society alongside our business development. We
are committed to supporting local communities by
directing our resources towards environmental
sustainability, education, cultural enhancement and
labour welfare. To foster a deep sense of social
responsibility, we actively encourage our employees
to participate in charitable activities and volunteer
services. Through these hands on community
engagements, we aim to build a compassionate
workforce with strong civic awareness and positive
social values.

ESG CODE CONTENT INDEX

This report has been prepared in line with the ESG Code
contained in Appendix C2 to The Rules Governing the Listing of
Securities on the Stock Exchange.

Part B: Mandatory Disclosure Requirements
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ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)
AESEENE )

Part C: “Comply or explain” Provisions

CHa: [FETHBRIRX

A. Environmental

A. RIE

Aspect A1: Emissions General Information on: Al. EMISSIONS

BEAT: B Disclosure ~ BREARERPEM - MAKR THEHES - BER Al HEHRY
—RIE ETEEVDNELSTH:

(@) the policies; and

(@ BE: &

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to air emissions, discharges into water
and land, and generation of hazardous and
non hazardous waste.

(b) BTHETABEARTENHEBEEZRA
MM§H

Hr BRENEEASEY mEtYRE

MEEFKERRROFERNTRY -

EEEEMERRBANMRTESE -

KPI'A1.1 The types of emissions and respective emissions  A1. EMISSIONS
BSEE  data. Al BERD
FERAL HER ) & 5B R B B BE B -

KPI A1.3 Total hazardous waste produced (in tonnes) and,  A1. EMISSIONS
BSR4 where appropriate, intensity (e.g. per unit of Al BRI
$81ZA1.3  production volume, per facility).
FREEAEREEYRSE CAEE) R(@EA)
ZE(WMNEBESEM  BERMAE) -

KPI A1.4 Total non-hazardous waste produced (in tonnes)  A1l. EMISSIONS
BBEAE W and, where appropriate, intensity (e.g. per unitof A1 : BERL#)
51 ZA1.4  production volume, per f facility).
PRELEZTEEYRE (AMAE) R (ER)
RE(WNGESSEM  BHEHRMTE) -

KPI A1.5 Description of emission target(s) set and steps RESPONDING TO
BAEE4E M taken to achieve them. CLIMATE CHANGE, A1.
EREALS WA VHHEREEFERAEIELERE  EMISSIONS

PR B HY) 25 B - FE 8RR 21 - ALBE

)

KPI A1.6 Description of how hazardous and non-hazardous A1. EMISSIONS
RAdE 45K wastes are handled, and a description of Al BERY
HEIZA1G reduction target(s) set and steps taken to achieve

them.
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ESG CODE CONTENT INDEX (contd) (BiE -+ EREBHEFE)
A B &S| @)

Part C: “Comply or explain” Provisions

CEa: [NETHBERIRX

Aspect A2: Use of General Policies on the efficient use of resources, A2. USE OF
Resources Disclosure including energy, water and other raw materials. ~RESOURCES
BEA2: EREARA —REE AXEREREELR KEHEMRME) A2ERER
HIBCER -
KPI A2.1 Direct and/or indirect energy consumption by A2. USE OF

RAgE4E L type (e.g. electricity, gas or oil) in total (kWhin ~ RESOURCES
FEIZA2.1 ‘000s) and intensity (e.g. per unit of production ~ A2.& &
volume, per facility).
REDEAS>NEER KEEER(WE |
gomeEE UTETFRETE)RE F(KIHL/(
t%;au BHERMAE) -

KPI'A2.2 Water consumption in total and intensity (e.g. per A2. USE OF

RS 45 4 unit of production volume, per facility). RESOURCES
BiEA22 BEKERFEWNEEEEN  BHEHRE A2ZEREA
TE) -

KPI A2.3 Description of energy use efficiency target(s) set RESPONDING TO

RAgE 453K and steps taken to achieve them. CLIMATE CHANGE, A2.
BIEA23 M FAEI ARG AR m B R AETE  USE OF RESOURCES
B ERTEREE AR o FEHRIEEL  A2.E
TR AE A
KPI A2.4 Description of whether there is any issue in A2. USE OF
BA# 4530 sourcing water that is fit for purpose, water RESOURCES
EIZA2.4  efficiency target(s) set and steps taken to achieve A2. &R {F
them.

it SKEGE AR LR BERME - ARA
RIVHAKME B R R AEDELBFEMKR
HUE) 25 B e

KPI A2.5 Total packaging material used for finished A2. USE OF
BSR4 products (in tonnes) and, if applicable, with RESOURCES
512 A2.5  reference to per unit produced. A2 &R A

HRBAAEEMANEE (AERTE) RN
RBEESMGEE -
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ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)

Part C: “Comply or explain” Provis

CHa: [FETHBRIRX

A B &S| )

ions

Aspect A3: The General
Environment and Disclosure
Natural Resources — R =
BHEA3:RER
RXARER
KPI'A3.1
EEA3N
B. Social
B.iE

Employment and Labour Practices

ERERREIER
Aspect B1: General
Employment Disclosure

[EEB1: ER — R E

KPI B1.1
58 48 3
FE1ZEB1.1

KPI B1.2
B8 B 45
E1%B1.2

Policies on minimising the issuer’s significant
impacts on the environment and natural resources.
BEZBTAHRRENARAERENEATZEDN
B R

Description of the significant impacts of activities
on the environment and natural resources and
the actions taken to manage them.

A EBRHHRERRAAERNEATE
REARERBBETZEMNTE -

Information on:
ERFTHERE  BEREH  TIERH -
B FEHE 2l REKAREM
FBREN -

(@) the policies; and

(@ HE: &k

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to compensation and dismissal,
recruitment and promotion, working hours,
rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and
welfare.

(b) BFHEITABERZENERBREZRNLS
Bl & H -

Total workforce by gender, employment type
(for example, full- or parttime), age group and
geographical region.

RIER - EERL(NE2BSGEE)  FRAE
Bl Ko it [ &) 55 B 2 B BB -

Employee turnover rate by gender, age group and
geographical region.

R FRANEMRESWEERK L
Z_%\_ﬁ ]

A3. THE ENVIRONMENT
AND NATURAL
RESOURCES

A3 RN RARER

A3. THE ENVIRONMENT
AND NATURAL
RESOURCES

A IRIBER RAREIR

B1. EMPLOYMENT
B1.IETE

B1. EMPLOYMENT
B1.IETE

B1. EMPLOYMENT
B1.1E &

EEEEERAR —ZoRFRE HERERARS
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ESG CODE CONTENT INDEX (contd) (BiE -+ EREBHEFE)
A B &S| @)

Part C: “Comply or explain” Provisions

CEa: [ NEFHMERIERX

Aspect B2: Health General Information on: B2: HEALTH AND
and Safety Disclosure  BEARHEZ2TERE RIRIERE S B 28 3% SAFETY
BEB2:REEZE2 —MEE MUEEN: B2: @R %

(a) the policies; and

(@) &K &

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to providing a safe working
environment and protecting employees from
occupational hazards.

(b) BTHBITABEAZENHBEERNA

Bl &) & o

KPI B2.1 Number and rate of work-related fatalities B2: HEALTH AND
BASEAE 2 occurred in each of the past three years including SAFETY
15 1ZB2.1 the reporting year. B2 : ff T #d

BE=ZFBEERFE)BFEITHOA

R &
KPI B2.2 Lost days due to work injury. B2: HEALTH AND
B4 4B TEHEBAIEBE - SAFETY
E1ZB2.2 B2 : 2 FRE L&
KPI B2.3 Description of occupational health and safety B2: HEALTH AND
BA§E45 70 measures adopted, and how they are SAFETY
$§4ZB2.3  implemented and monitored. B2 : R %L

WA FRANBEEREZT 2R E - ARME
MMTRERTE -
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ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)
AESEENE )

Part C: “Comply or explain” Provisions

CHa: [FETHBRIRX

Aspect B3: General Policies on improving employees’ knowledge and B3: DEVELOPMENT
Development and Disclosure skills for discharging duties at work. Description ~ AND TRAINING
Training — M # T of training activities. B3 : & & KIF
[EmEB3: &R K ERERATEEBITIERENME N KEE
BUER o f it 35 FIEED ©

KPI B3.1 The percentage of employees trained by gender ~ B3: DEVELOPMENT

BSR4 and employee category (e.g. senior management, AND TRAINING

5 1EB3.1 middle management). B3: %R N

BUERLRBREREN(NERERE TRE
EE)ENXIEEBEDL -

KPI B3.2 The average training hours completed per B3: DEVELOPMENT

BA$24E 7 employee by gender and employee category. AND TRAINING

E1EB3.2 RUFIRESEHEFE S BREETKZI B3 #RE RE
FORSSNEE g

Aspect B4: Labour General Information on: B4: LABOUR
Standards Disclosure B REIPTIEE T akog il 4 TH) - STANDARDS
EmEB4:ETHE —RKE B4 : & T %8l
(a) the policies; and
(@) B &

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced labour.

(b)) BTHBETABEAZENRBEERZLSR

Bl &) & K o
KPI B4.1 Description of measures to review employment B4: LABOUR
RA#24E % practices to avoid child and forced labour. STANDARDS
5 1EB4A e B EO A E B AR R ET K&K B4 55 T AR
BT o
KPI B4.2 Description of steps taken to eliminate such B4: LABOUR
RIS E W practices when discovered. STANDARDS
#E1EB42 HWAERRERBAFERBEBIEAMEKE B4 £ TR

EEEEERAR —ZoRFRE HERERARS
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ESG CODE CONTENT INDEX (contd) (BiE -+ EREBHEFE)
A B &S| @)

Part C: “Comply or explain” Provisions

CEa: [ NEFHMERIERX

Operating Practices

EEEN

Aspect B5: Supply General Policies on managing environmental and social B5: SUPPLY CHAIN

Chain Management Disclosure risks of the supply chain. MANAGEMENT

EmEBs:#tEEEE —RNE ERHREEORELRESRBERER- BS : {ft & 3 IR
KPI B5.1 Number of suppliers by geographical region. B5: SUPPLY CHAIN
MiES RSO EEMHEAE - MANAGEMENT
1§ 1EB5.1 B5 : fit JE 5 E 12
KPI B5.2 Description of practices relating to engaging B5: SUPPLY CHAIN
BAGEAE  suppliers, number of suppliers where the practices MANAGEMENT
$E1ZB5.2  are being implemented, and how they are BS : B I

implemented and monitored.
HMAEBRERHEEINEN  MERTAHA
BONHEREE  URBEARTRERA

bz
KPIB5.3 Description of practices used to identify B5: SUPPLY CHAIN
B4 4 W environmental and social risks along the supply ~ MANAGEMENT
1% B5.3 chain, and how they are implemented and B5: fit FE§EE IE
monitored.

MBI HEREEARONRRERLS
REBOED  ARBBRTRERTL -

KPI B5.4 Description of practices used to promote B5: SUPPLY CHAIN
RA§E4E 7 environmentally preferable products and services MANAGEMENT
¥E1EB5.4  when selecting suppliers, and how they are B5 : fit fE §E S IR

implemented and monitored.
M EREHEAREREZARRE IR
BEER - ARMBEHRITRERFE -
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ESG CODE CONTENT INDEX (cont'd) (BB HEREABRES

A B &S| )

Part C: “Comply or explain” Provisions

CHa: [FETHBRIRX

Aspect B6: Product

Responsibility

EmB6: EmEMRE

General
Disclosure

— R E

KPI B6.1
48 58 48 3
¥ 15B6.1

KPI B6.2
¥E1£B6.2

KPI B6.3
5 1ZB6.3

KPI B6.4
B 52 45
¥E1ZB6.4

KPI B6.5
R i 48
5 1ZB6.5

Information on:
EEREESNMRBENERELSE  EE -
ZENILBEEURBER A/

(@) the policies; and

(@) B &

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to health and safety, advertising,
labelling and privacy matters relating to
products and services provided and methods
of redress.

(b) BFHETABEATZENHEB EZERR
DIy & -

Percentage of total products sold or shipped

subject to recalls for safety and health reasons.

E’iﬂzELLEu% BPRE T R RIEH
MAamKH A D -

Number of products and service related
complaints received and how they are dealt with.
EEBREMMREORFBHEUAREST
bz

Description of practices relating to observing and
protecting intellectual property rights.
M EAERRENBZEEFANED -

Description of quality assurance process and recall
procedures.

A EEREBEREMMKRER -

Description of consumer data protection and
privacy policies, and how they are implemented
and monitored.

Mt EEEEHRERLE B R
HMITRERTG L -

A K HE R

EEEEERAR —ZoRFRE HERERARS

B6: PRODUCT
RESPONSIBILITY
B6:EmEfE

B6: PRODUCT
RESPONSIBILITY
B6:EmEMT

B6: PRODUCT
RESPONSIBILITY
B6: EmE T

B6: PRODUCT
RESPONSIBILITY
B6:EmEfE

B6: PRODUCT
RESPONSIBILITY
B6:EmEfE

B6: PRODUCT
RESPONSIBILITY
B6:EmEE
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ESG CODE CONTENT INDEX (cont'd) 4
A

Part C: “Comply or explain” Provisions

CEa: [ NEFHMERIERX

BE HERERFKETHD
BRES| @)

Aspect B7: General Information on: B7: ANTICORRUPTION
Anticorruption Disclosure  ERABIEEEREE - 1R - MAFREERER B7:RES
EEB7 . RES — =

(@) the policies; and
(@) B &

(b) compliance with relevant laws

and regulations

that have a significant impact on the issuer
relating to bribery, extortion, fraud and money

laundering.

(b)) BFTHETABEAZENRBALIERR

BIEyE R -

KPI B7.1 Number of concluded legal cases regarding B7: ANTICORRUPTION
BA4E 4 W corrupt practices brought against the issuer orits B7 : R & /5
5 1ZB7.1 employees during the reporting period and the

outcomes of the cases.

RERBAHBTAXKEEEREICES

MESHARTNHERFRER -
KPI B7.2 Description of preventive measures and whistle-  B7: ANTICORRUPTION
BA§E4E 7 blowing procedures, and how they are B7  RES

18 1EB7.2 implemented and monitored.

By B R R WER - LA RARREHTT R

ERFL-

KPI'B7.3 Description of anti-corruption training provided ~ B7: ANTICORRUPTION

RS 453 to directors and staff.

B7 : R &5

H1EB73 HAEREBEFTREBETRHOREISE -
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ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)
AESEENE )

Part C: “Comply or explain” Provisions

CHa: [FETHBRIRX

Community

#HE

Aspect BS: General Policies on community engagement to understand B8: COMMUNITY
Community Disclosure  the needs of the communities where the issuer BS: ttmix &
Investment — BRI FE operates and to ensure its activities take into

[EEB8: HtERE consideration the communities’ interests.

*ﬁ%ﬁtﬂi@%i@%?%@%kﬁﬁﬁﬁ& Z M
REXKEHEEELENEOERE

KPI B8.1 Focus areas of contribution (e.g. education, B8: COMMUNITY
RA$24E 27 environmental concerns, labour needs, health, B8 : @A
$51ZB8.1 culture, sport).

BIEREE (WHE  REEHE BIFK-
feE- -t -875)-

KPI BS.2 Resources contributed (e.g. money or time) to the B8: COMMUNITY
FAfRAE N focus area. B : (R &
E1ER8.2 HAEIHEBMAHAER(WESEXRER) -

Part D: Climate-related Disclosures

Bo RIREEKE

(I) Governance (@) the governance body(s) or individual(s) responsible for Part D: RESPONDING
mER oversight of climate related risks and opportunities; and TO CLIMATE CHANGE
(@ BEEEBEREFEABRERME BN AERE: & DEB 9 : fE H R lx &

(b) management’s role in the governance processes, controls and {t
procedures used to monitor, manage and oversee climate-
related risks and opportunities.

b) BEEEBEANUESR BB REEREMEMR RS
ERAmMIE EREEEREFTNAG -

EEEEERAR —ZoRFRE HERERARS
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IRIEN (T ENEARS

ESG CODE CONTENT INDEX (contd) (BiE -+ EREBHEFE)
A B &S| @)

Part D: Climate-related Disclosures

DHA: RIZHEEABKE

(1) Strategy Climate- (a) describe climate-related risks and Part D: RESPONDING
((DER related risks opportunities that could reasonably be TO CLII\/IATE CHANGE
and expected to affect the issuer’s cash flows, its o EYH R IEE
opportunities access to finance or cost of capital over the 1t
% 8 7 EL short, medium or long term; and
Bax A0 1 38 a) S IRTEEAFIREE RS 8 - R HIKREA®

ERTANRERE BMERERELK
R H) SRR AR R R B A BB -

(b) explain, for each climate-related risk the issuer
has identified, whether the issuer considers
the risk to be a climate-related physical risk or
climate-related transition risk;

(b) ?ﬁ%ﬁ/\ﬁ%&%%ﬂ WEIERIx AR - 2
BERETAZETRAZEREHRIXAHAE
Y12 B R ok B SRR AR B 6 A R B

(c) specify, for each climate-related risk and
opportunity the issuer has identified, over
which time horizons — short, medium or long
term — the effects of each climate-related
risk and opportunity could reasonably be
expected to occur; and

© RBETAEEZINNEERIEERRR ﬂ
e RRNAESEEHAEYEET
ARMBEHRSEE(EH  FHiEH) &

(d) explain how the issuer defines ‘short term’,
‘medium term’ and ‘long term” and how these
definitions are linked to the planning horizons
used by the issuer for strategic decision-
making.

) BEZFTANNEERES PHEREH -
DA K2 58 2k F 25 40 fa] B2 H SR B8 OR TE AR & £
B o
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Environmental, Social and Governance Report
RIE N T ERERRS

ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)
AESEENE )

Part D: Climate-related Disclosures

D2 RIZMEBAKE

Business (@) a description of the current and anticipated Part D: RESPONDING
model and effects of climate-related risks and TO CLIMATE CHANGE
value chain opportunities on the issuer’s business model D &8 % : & ¥ & & &
% 7% E = A and value chain; and 1t

(=R (a) i | % A6 78 & Bg ﬂ%@iﬁéﬁﬁ/\ﬁ’]%

BRAMEERNZAMMBARTE

(b) a description of where in the issuer’s business
model and value chain climate related risks
and opportunities are concentrated (for
example, geographical areas, facilities and
types of assets).

(b) A EBETANEBEAMEBERED R
1= A8 B8 [ B AN 4 3B SR R R 3 5 (Bl 40 -
BEE RELREEED) -

Strategy and  (a) information about how the issuer has Part D: RESPONDING
decision- responded to, and plans to respond to, TO CLIMATE CHANGE
making climate-related risks and opportunities inits D 28 2 : & ¥ & & &
TREE A R R strategy and decision-making, including how 1t

the issuer plans to achieve any climate-related
targets it has set and any targets it is required
to meet by law or regulation; and

(@ BEZTABK KRB R B ZEE KA
R P 0 ] FE E SRR AE R R B RO A 8 B0
Bl BRETAFENAEREMREMR
& E BRI AER B Ff A R AERDERSOR
MEBFEIWARZ:

(b) information about how the issuer is
resourcing, and plans to resource, the
activities disclosed in accordance with
paragraph 22(a).

(b) BRABITABR RERAE MR ARESE

0B BEEMITHREER

EEEEERAR —ZoRFRE HERERARS
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IRIEN (T ENEARS

ESG CODE CONTENT INDEX (contd) (BiE -+ EREBHEFE)
A B &S| @)

Part D: Climate-related Disclosures

DHA: RIZHEEABKE

Financial position, financial performance and cash flows

B H5 AR 0

Current
financial
effect
E A%
&

Anticipated
financial
effect

49 5 7
ve

MHEREARRERE

(@) how climate-related risks and opportunities Part D: RESPONDING
have affected its financial position, financial TO CLIMATE CHANGE
performance and cash flows for the reporting D [ 7 : F& ¥ R & &
period; and 1|:

R fix A8 B R B A0 B A ] R B B 1T AR

ERBAMT BN BBRERRALBEESRE

M

—
Q
~

)
g

the climate-related risks and opportunities
identified in paragraph 24(a) for which there
is a significant risk of a material adjustment
within the next annual reporting period to the
carrying amounts of assets and liabilities
reported in the related financial statements.
ERERER T -—ERFERBYHRE
$M§?ﬁ%ﬁﬁﬁfﬁ%$é%ﬂﬁm
EARABRE  EBREUQBHREHIIHR
EXEEEY S flﬂ% BHE °

O
=

(@) how the issuer expects its financial position to Part D: RESPONDING

change over the short, medium and long TO CLIMATE CHANGE
term, given its strategy to manage climate- D &8 % : J& ¥ R & &
related risks and opportunities, taking into 1k

consideration; and

@ BFITAKLERHEETE RIZAE @R kAN K
BHERKE TEREIUTEIE BHE
W RATREE  REERRBAANG D MEE
1t &

(b) how the issuer expects its financial
performance and cash flows to change over
the short, medium and long term, given its
strategy to manage climate-related risks and
opportunities.

(b) R T AE R R IR AE B & b2 A8 8
B HEAEMBEERBRRERERE
H R RENEL -
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RIE N T ERERRS

ESG CODE CONTENT INDEX (cont'd)

Part D: Climate-related Disclosures

D2 RIZMEBAKE

BRE HERERFETH)D
A& & 5| (@)

Climate (@) the issuer’s assessment of its climate resilience In future reports, we

resilience as at the reporting date; and

mARE) 1 (@ BTARZERBDHHERIRIDEAT

&

(b) how and when the climate-related scenario

analysis.

(b) 2 {a] K2 fe] B #E 17 U1K 48 A

(1) Risk (@) the processes and related policies it uses to identify, assess,
Management prioritise and monitor climate-related risks; and
() mpERE @ HEITARRER  FERRBERR  AREETEPTE

ERSURFERNORERMERBER: &

(b) the processes the issuer uses to identify, assess, prioritise and
monitor climate related opportunities (including information
about whether and how the issuer uses climate-related
scenario analysis to inform its identification of climate-related

opportunities); and

(b) BITAMARBA ~ FFERKMERKE  UAREEEFE
Eiﬁ%jﬂ%ﬁﬁ*ﬁﬁH’J?ﬁﬁ(@%?ﬁﬁ/\Tﬁ&ﬁﬂﬁﬁﬁH
RIREBEBESOMKEERREEBENER) K

(c) the extent to which, and how, the processes for identifying,
assessing, prioritising and monitoring climate-related risks and
opportunities are integrated into and inform the issuer’s

overall risk management process.

(0 RIRBBEERMEBHREHR E”'HE

B RMABARTANEERRE fimﬁ% ' LA&@%?\

OREER NI

will conduct climate-
related scenario analysis
and disclose the
relevant findings.
EAREKBOHBED  #
173 15 £ 17 R A% 48 B 15
SONMALEEMEEA

ﬂ>‘}

o

Part D: RESPONDING
TO CLIMATE CHANGE
DEbm: EH RIx &
1t

EEEEERAR —ZoRFRE HERERARS
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RIE - g RELORS

ESG CODE CONTENT INDEX (cont'd)

Part D: Climate-related Disclosures

DHA: RIZHEEABKE

B -dEaREARETRD

(IV) Metrics and Greenhouse gas emissions
Targets m 7 SRR BE A
(IV)iEEREE Climate-related transition risks
SR AR A A AL B
Climate-related physical risks
R 1 A8 B P 38 = B
Climate-related opportunities
i AE B B
Capital deployment
BEXREHR
Internal carbon prices

M ED ik E B

Hybrid Kinetic Group Limited Environmental, Social and Governance Report 2025

Part D: RESPONDING
TO CLll\/lATE CHANGE

B fE R IRE
1t

We currently do not
incorporate internal
carbon prices into our
decision making
process. We will explore
the use of internal
carbon prices in the
future.

AP B Al R A AR
iR E B AR FIH R
KBRS - HMKHE
AR R B A B iR
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RIE N T ERERRS

ESG CODE CONTENT INDEX (cont'd) (BiE HeRELHREITH)

A B &S| )

Part D: Climate-related Disclosures

Bo RIREEKE

Remuneration

r oA

Industry-based metrics

TEER

Climate-related targets

RIRAEREE B AR

Applicability of cross-industry metrics and industry-based metrics

STTXRERERITRESNERN

We will explore the
feasibility of enhancing
our remuneration
policies by
incorporating climate
related metrics into
senior management
remuneration.
B AT R RARAE B
EEMASREEA
B B =Z &7
o
We will review the
internal information
and disclose the KPIs as
appropriate to ensure
transparency and
compliance.
BGEEREER -
3 1E i 2 R g Ut B
ﬁﬁxﬂa\tﬁ%
CUERERHE R
éﬁﬁo
Part D: RESPONDING
TO CLIMATE CHANGE
D& & : & ¥ = & &
1t
Not applicable
i A

EEEEERAR —ZoRFRE HERERARS
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