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About This Report
BN AHRE

Report Introduction

MINISO Group Holding Limited (the "Company") and its
subsidiaries (collectively, the "Group", "MINISO" or "We")
are pleased to present this Environmental, Social, and
Governance ("ESG") report (this "Report") for the fiscal year
2025. In this Report, we focus on disclosing the Company's
strategic philosophy, management measures, and key
ESG-related achievements during the period from January 1,
2025 to December 31, 2025 (the "Reporting Period"), aiming
to promote stakeholders' understanding of our sustainable
development performance. The board (the "Board") of directors
(the "Directors") of the Company is responsible for reviewing
the content of this Report and ensuring that there are no false
representations, misleading statements, or material omissions.

Scope of This Report

Unless otherwise specified for certain materials, the policy
documents, statements, data, etc. included in this Report cover
the scope of the Group's business. The scope of disclosure herein
aligns with that of the MINISO Annual Report 2025.

Reporting Standards

This Report has been prepared in accordance with Appendix
C2, Environmental, Social and Governance Reporting Code (the
"Code") to the Rules Governing the Listing of Securities (the
"Listing Rules") of the Stock Exchange of Hong Kong Limited
(the "Hong Kong Stock Exchange") applicable to the Reporting
Period. The Company has complied with "Comply or Explain”
provisions set out in Part C of the Code, and referred to Part D of
the Code with regard to the Response to Climate Change section.

Reporting Principles

This Report adheres to the four reporting principles outlined in
the Code: materiality, quantification, consistency, and balance,
striving to fully reflect the Group's management status and
performance in ESG aspects. We respond to the "materiality”
principle through materiality topic analysis and assessment;
respond to the "quantification" principle through quantitative data
tables; respond to the "consistency" principle by maintaining
broad consistency in our disclosure scope and reporting methods
year over year to ensure good comparability of historical data; and
respond to the "balance" principle through the review of negative
topics and adverse performance.
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Report Information and Data Sources

All information, data and cases presented herein are derived from
the Company's statistical reports and relevant documents. Unless
otherwise specified, the currency unit in this Report is Renminbi
(the "RMB").

Report Approval

This Report has been reviewed by the audit committee (the "Audit
Committee") of the Board and approved by written resolution of
the Board.

Form of Publication of This Report

This Report is presented in both traditional Chinese and English.
An electronic version of this Report is available on the website
of the Hong Kong Stock Exchange (www.hkexnews.hk) and the
investor relations website of the Company (https://ir.miniso.com).

Report Feedback

In order to continuously enhance the Company's capabilities
in sustainability and ESG reporting, we are eager to receive
your advice. If you have any comments and suggestions on this
Report, you are welcome to email us at esg@miniso.com.

Disclaimer

Parts of this Report may be forward-looking, and may be subject
to uncertainties that could cause material differences from actual
results. The Company is under no obligation to update any
forward-looking statements contained in this Report.

MINI

SO\ MINI
;SO\J

HEERREERIR

ABREMBPENEN BEERMZHEREAR
ARG s RABR XA o ANEAF BRI - AN
SRS LEESEUAARE (AR )) RFTE
Wi -

HEHLE

ARECHARREEE TR %ﬁé%A(Fﬁﬁ
ZEE ) HMUERN  YESEFSETMREBE -

HEBRME N

R ERBEEEP X RE XM AR HEEE S
Bl o REBEFRATESH KRS B
(www.hkexnews.hk)sk A &% & & B R A uh
(https://ir.miniso.com)&HY ©

HERE
B ERA AR T AR ERR N RESGHE
REKE - B9 FRUBEORE - W

AREEEMERERS  BAOGREEMHE
esg@miniso.com E2 F fIEE 22 -

REEHY

RRENHBOARLAFREN - ATEREITHEE
RENFEEHARERERELEAEE - AR
A AR R AN A ARSI R REERTS -

2025 3% (I E RERHE o HEAIER



Message From the Chairman
of the Board
EFEEIRHR

el

2025 marks a year of advancement for MINISO. This year,
we made the leap from "global store expansion" to "cultural
rootedness", sparking the trend of interest-driven consumption
led by Chinese brands across accumulated 112 countries and
regions, and earning widespread recognition from mainstream
markets. This year, we upgraded our corporate vision to "Become
the world's leading IP operation platform", driving a leap from
"IP co-branding" to "IP ecosystem", and initiating the shift from
a "retail company" to a "cultural and creative conglomerate",
laying a solid foundation for the goal of "leading 100 Chinese IPs
to the world". In 2025, our ESG ratings improved significantly: our
S&P CSA score increased to 43, ranking in the top 15% of the
industry; and our Wind ESG Rating remained at AA for the third
consecutive year.

We advocate the "Joy Philosophy" as our business philosophy,
committed to enabling consumers worldwide to equally enjoy the
joy and beauty brought by IPs. We have introduced the "MINISO
Channel New Store Status 3.0". Through this multi-touch cultural
experience ecosystem, we provide tangible, interactive, and
sustainable physical venues to create immersive IP wonderlands
and incubate original Chinese IPs.

Innovation is the core driving force behind our sustainable
development. In 2025, we continued to invest in innovation,
officially launching the "IP Genius Youth Program", which
collaborates with young creators to unearth emerging forces in
local culture and nurture an original IP ecosystem with global
influence. Meanwhile, we actively reduced product carbon
footprint through measures such as product lightweighting,
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structural optimization, and the adoption of eco-friendly materials,
exploring more environmentally friendly, healthy, and safe
products and experiences to help address climate change. In the
process of inheriting and revitalizing Chinese culture, we take
IP as a bridge to deeply integrate Eastern aesthetics, traditional
cultural elements, and contemporary trends, continuously
promoting original Chinese IPs to the world. This allows cultural
and commercial values to thrive together, sharing beauty and joy
with over 1 billion consumers worldwide.

We always uphold the brand spirit of "Happy, Positive, Proactive,
Aspirational" at our core, continuously building a professional
and diverse talent team, enriching our competitive employee
welfare system, and fostering a diverse, equitable, and inclusive
workplace environment. Through systematic training, career
development channels, and cross-field practical opportunities, we
help our employees realize their personal value and achieve career
growth, gaining the experience by working happily and growing
together with the Company for mutual success. In addition, we
further improved the ESG management requirements for our
supply chain, strengthening evaluation and collaboration with
suppliers on environmental performance, labor rights, business
integrity, and climate resilience, jointly building a sustainable
supply chain ecosystem.

Participating in community welfare activities is a key manifestation
of our mission to give back to society. We proactively embrace our
corporate citizenship, and focus on multiple core public welfare
themes including "Children's Growth", "Women's Empowerment"”,
and "Animal Protection". We have carried out diverse welfare
activities globally, such as educational support, community
assistance, the "Red Power" series, and stray animal rescue,
encouraging employees, partners, and local communities to
participate together. We drive precise resource investment and
long-term value creation, conveying brand warmth through practical
actions, and helping build a more inclusive and caring world.

Looking ahead, we will further deepen our sustainable
development strategy, integrating ESG concepts more deeply
into our corporate vision, business operations, and global cultural
outreach, striving to become a responsible, warm, and resilient
global brand. On behalf of MINISO, | would like to express my
sincere gratitude to all stakeholders for your long-standing trust
and support. In 2026, we will continue to take innovation as
our oar and perseverance as our wings, ride the wave of global
interest-driven consumption, and contribute to building China's
cultural confidence, making MINISO a shining symbol for Chinese
brands going global!
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Highlights During the Reporting Period
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ESG Key Performance Indicators

ESGREREN

Economic and Governance Performance

Revenue of RMB21,443.8 million, representing a year-over-year
growth of 26.2%

Adjusted net profit (Non-IFRS) of RMB2,898.2 million, representing a
year-over-year growth of 6.5%

As of the end of the Reporting Period, there were 8,151 stores under the
MINISO brand, of which 4,568 were in Chinese mainland and 3,583 in
overseas markets and 334 global stores under the TOP TOY brand

Proportion of female Directors: 25%

SRR O i®)

WAANRY21,443.8F & T - ALER
26.2%

FHEEE R (Non-IFRS) A R #52,898.2 5
87T ' A R6.5%

HERESHA  ZEERREMES,151
R - HhdERi4,568%K - HIMN3,5835
TOP TOY SR8 2 kP /E 334K

THEEE(EL25%

Social Performance

HEER

53 SKUs obtained "Biodegradable" certification from the Green
Development and Innovation Alliance of the China Nonwoven & Industrial

Textiles Association

Granted share incentives to approximately 475 employees, including
Directors, senior management, and other employees, of which

approximately 400 were employees below the senior management level

Total number of employees: 8,329; proportion of female employees:
approximately 65.3%; proportion of female employees in senior

management: approximately 55.0%

Total public welfare donations: approximately RMB3.0 million
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Environmental Performance

Actively installed solar photovoltaic panels on the Group's
headquarters building, which are expected to generate 5,000 kWh
of clean electricity in the first year, reducing carbon emissions by
approximately 2.7 tonnes per year

The logistics park has been installed with solar photovoltaic panels
covering a total area of 77,000 square meters, generating about
12.5 million kWh of clean electricity annually and reducing carbon
emissions by over 6,600 tonnes per year

Dedicated delivery vehicles have achieved 100% use of electric and
new energy vehicles, with all vehicles already put into actual delivery
operations

Purchased a total of 1,103 plastic boxes to replace cardboard boxes
for recycling during warehousing and transit
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Annual Honors

During the Reporting Period, the main honors we received

include:

FEXRE
KEA - BPFTEREHEBEHE

Award Name Awarding Organization
RIFER HERHEE

2025 Forbes China Globalization Flagship Brand Top 30
20254870 Hr B /8 2 B L A R TOP30

Forbes China
BT

Selected into the 7th China Best Managed Companies List

NEECERESREERAIFEE

Deloitte China, HKUST Business School, Harvard
Business Review

RETHE - BRMRAEEER  (RHEEHET®)

Standard Chartered Corporate Achievement Awards

BT ALE

Standard Chartered Bank, South China Morning Post
BITIRTT - (EERR)

Store Retail initiative of the Year — Indonesia
FETEAIFE - HEEmE

Brand Store of the Year — China
FEMEPIER —

Brand Store of the Year — Indonesia

FE MBS - EfEmT

Toys & Games Retailer of the Year — China
FENMAMFEHETENE — F

Retail Asia Awards

TSMNEERE

The Licensing Awards 2025 "The Radar Award"
202525 E 5 1 1% [ 3 % |

Max Publishing

A' Design Award "Gold in Interior Space and Exhibition Design"

A' Design Award & Comparison SRL

AR RIENEREEH SR A'RFTAREE
MUSE Design Awards "Platinum in Interior Design" International Awards Association
BETRA [ ZARGHASE] B SRIA e

Best New Store Concept
BEFTE S 22(Best New Store Concept)

2025 MAPIC Awards
2025F 2T E Y EMEE G R

2025 London Design Awards - "Platinum in Interior Design —

International Awards Association

Retail, Shops, Department Stores & Mall" Bl sy
2025 F B R R [ ERNRT-TEERBTHE

Responsibility China "2025 Responsible Public Welfare Project The Paper

of the Year" T

EAHPE2025FEE BRI TAmEBER]

High-Energy Team Globalization Special Award

Harvard Business Review

SEEER 2L RIASE (bR R

HR Asia Best Employer in Asia HR Asia

MR ERETE CANETRTMFERS)
LinkedIn Global Talent Magnet Employer LinkedIn
REDHIRS| NEE R

Global Best Workplace Certification

PIREERIGRE

Great Place to Work®
HEBIS T R FT

GBA Outstanding ESG Disclosure List
EEESGHREEFZE

Hong Kong ESG Reporting Awards
BBESGHRE A1
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About Us
R E M

Company Profile

We are a global high-growth value retailer offering a variety of
trendy lifestyle products featuring distinctive IP design. Since
we opened our first store in Chinese mainland in 2013, we have
successfully incubated two brands - "MINISO" and "TOP TOY".

Our flagship brand "MINISO" has grown into a globally recognized
retail brand that offers a frequently-refreshed assortment of
lifestyle products through an extensive store network worldwide.
The Company's products cover diverse consumer needs and
consumers are drawn to MINISO for our products’ trendiness,
creativeness, high quality and affordability.

Since opening its first store in December 2020, the TOP TOY
brand has established an integrated platform covering the entire
pop toy industry chain. Leveraging deep insights into pop toy
enthusiasts, the TOP TOY brand has developed industry-leading,
consumer-centric product design and IP operation capabilities,
successfully building a multi-layered IP matrix synergistically
driven by proprietary IPs, licensed IPs, and third-party IPs, as
well as a highly attractive pop toy world composed of a diverse
product matrix.

Brands and Products

Our MINISO product offering span across three core pillars:
lifestyle products, beauty products, and toys. For the year ended
December 31, 2025, we launched an average of over 1,600 SKUs
in "MINISO" channels per month, and we offered consumers a
wide selection of SKUs, the vast majority of which are under the
"MINISO" brand.

Under the "TOP TOY" brand, we offered around 17,000 SKUs
for the year ended December 31, 2025 across major pop toys
categories such as model figures, 3D building blocks, vinyl plush
toys and others.
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Development History

LRER

We commenced our business
operations by establishing
the first MINISO store in
Guangzhou, China.
BMEFRBEEMNAZTE K%
BIEMPYE - Lt FABBE M
mEs -

On October 15, we listed the
ADSs on the New York Stock
Exchange under the stock
ticker "MNSQ".

104158  BHMHEBEFER
A LATMNSO | Bl E IR AR
Fr b e

We launched a new brand "TOP
TOY", which is committed
to building comprehensive
shopping platforms of pop toys.
LS mIE [ TOP TOY] - 3
NRITEEBE R ESET

G o

A brand-new store format matrix makes a
stunning debut. With multiple MINISO LAND
opened worldwide, the Group has further
accelerated its global expansion.
2HE AR E S = 4E - MINISO LANDEIAIS)
ZIEER - SERIRMHERR -

Total number of MINISO stores
exceeded 300.
HEVERPIESEHEMAI00RK °

The number of MINISO stores
in overseas markets exceeded
1,000.
BINTISH B BIEMPIEEER
#81,000% °

The number of MINISO stores
exceeded 5,000, and we have
cumulatively entered 100
geographical markets.

ZEIEBRPESEHEES5,000
K - ReH#EA T 100{EHI TS

We started our globalization
strategy and the total number
of MINISO stores exceeded
1,000.

RREBR M2 IRILEE - 2 Al
BmPfIEEEHiE1,000K °

We were recognized as "One of
the Top 10 Enterprises in China's
Top 100 Franchise Enterprises in
2016" by the China Chain Store
& Franchise Association.
BPEPEEEHSEHE TR
20167 BURF AT B o8 AR B+
rEz—1-

On July 13, we were successfully
listed on the Hong Kong Stock
Exchange under the stock
code "9896".

7A13R8 - BFIRIHEBT B R
Frethd £ - ARED 5% 19896 °

The total number of MINISO stores around the world
reached 7,504. TOP TOY brand begun to expand
into overseas markets and the total number of TOP

TOY stores around the world reached 276.

FRBREERPIEESER|7,504K : TOP TOY Mk

R BB - RIRPIERE276% °
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Corporate Culture System

EEILEE

.................
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Life is for To Become the World's Simplicity, Positivity, Integrity
;;F.%SE%% ;n Leading IP Operation Platform Devotion, Efficiency, Ownership
o AR HEANIPELT EERNCEAN T

- AN AN

Action Principles Business Philosophy
4 p N / e \
TEHE Feq—gag-
Devotion to the Company =Y
Devotion to the Brand HE g
Devotion to Work BB AR TE Joy Philosophy
Commitment to Long-Termism BRRAER B0, 35 B2
Commitment to Truth BREFNRE
Commitment to Doing the Right Things B MIEENS
o % o %

Corporate Philosophy — ) EE— Brand Spirit ~
reEme G

Stay Curious and
Keep Learning

REFUF A - RIG2H

Happy, Positive,
Proactive, Aspirational

RO B TEig - Wk
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ESG Governance
ESGEA

Topics Responded in This Section
Compliance Governance

Response to the SDGs in This Section

Board Statement

As the Company's highest governance body for ESG affairs, the
Board bears full responsibility for the Company's ESG strategy
and reporting (including climate matters). It formulates the
Company's sustainable development policies, strategies, and
objectives, and ensures the effectiveness of ESG risk management
and internal control systems. The Board is also responsible for
the annual ESG report and supervising the reporting process. The
Board has delegated to the Audit Committee the oversight and
management of ESG initiatives, assisting the Board by:

(i) Reviewing and monitoring policies, practices, and
performance related to key ESG matters, and tracking key
ESG performance indicators and standards;

(if) Formulating and reviewing the Group's ESG vision,
strategies, framework, principles, and policies;

(iii) Conducting an annual assessment and review of the
effectiveness of key ESG matters, and reporting and
making recommendations to the Board thereon as
appropriate.

During the Reporting Period, the Board approved the ESG
materiality assessment and prioritization work, reviewed
the alignment of the CEO's remuneration mechanism with
ESG-related performance, and approved and endorsed
ESG-related policies, systems, and the ESG report, maintaining
continuous and comprehensive oversight over the effectiveness
of ESG management work.
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ESG Governance Structure

We take sustainable development as a guide for high-quality
development and have established a three-tier ESG governance
structure under the leadership of the Board. Through this
well-defined accountability system, we fully integrate ESG-related
impacts, risks, and opportunities into strategic planning,
major decision-making, risk management, and daily business
operations. In line with business development and regulatory
requirements, we continuously consolidate the foundation and
practical capabilities for corporate sustainable development
governance.

Under our three-tier ESG governance structure, the Board and the
Audit Committee constitute the governance layer, under which the
ESG Leadership Team and ESG Implementation Working Group
are set up to assist the governance layer in implementing ESG
initiatives.

ESGRELERE

BASAKERRIEFASEEERMNES BT
TEESELZTH=MRESGRERE - ﬁiﬁL
AR R - RAIBEGSHEANEE
*D%%ifﬁii\@ﬁi)\%iﬁﬂiﬁiﬂ BEXRK - B
MAEXRKEE %é?&%%’*)ﬁ&ﬁtAEI
T?r@jaa/ﬁ%—ﬁ—*fi’%* SRIEREEEEES o

AR =RESGRERES EFSMETZ
SEERRERE - TR ESGAE%J\ZE&ESG%?‘_I
TEAE - B e E S BEESGHEREEE -

Audit Committee

D“‘ /\El

ESG Leadership Team
ESGEE/NE

ESG Implementation Working Group

ESGH 1T L1F#

ESG Governance Structure
ESG/AIRLEE
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Governance Layer
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Management Layer

ERE

Implementation Layer
HITE




Board

Responsibilities of Each Layer in the ESG Governance Structure

ESGEARBEEARE

As the highest decision-making body, it assumes full
responsibility for the ESG work of the Group:

Audit Committee

Responsible for making decisions on all significant matters
related to sustainable development, and supervising
sustainability-related impacts, risks, and opportunities;
Review and approve ESG Report.

As delegated by the Board:

ESG Leadership Team

Review our strategies, frameworks, principles, policies and
systems related to ESG matters;

Oversee the implementation of ESG goals;

Review the practices and performance in compliance with
legal and regulatory requirements;

Monitor key performance indicators (KPIs), standards
and achievement of results set by the Company on ESG
priorities;

Regularly report to the Board on the above-mentioned ESG
matters and provide recommendations.

Led by the Chief Executive Officer (CEQO), vice-chaired by the
Chief Financial Officer, and other senior executives as members,
responsible for ESG matters as set out in the Charter of Audit
Committee:

ESG Implementation Working Group

Identify material ESG risks related to operations, regularly
monitor and review ESG-related performance;

Report timely to the Audit Committee and the Board on the
ESG activities and any significant ESG issues that arise;
Monitor and respond to the latest ESG development trends
and governance issues, and promote the implementation of
specific ESG management initiatives;

Develop policies, procedures and practices related to ESG
matters and make recommendations to the Audit Committee
and the Board;

Review and evaluate the Company's ESG performance and
provide recommendations for improvement to the Audit
Committee and the Board.

Implement resolutions of the Board, Audit Committee, and ESG
Leadership Team related to ESG:

Promote and implement specific ESG tasks;

Provide regular feedback on ESG efforts;

Implement the collecting, recording and reporting of ESG
related information and data.
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B TR
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BEFEER -

- BERESGEMAMOREN - 2 - FA -
BENRA

o EEESGREMNE :
o BENAZEREMEEERNEBRMES

o EENRAEMRESGEEHRTMNREEE
RUEIR (KP) TR LELA K2 FTER IS B R ER

. EHRERESCEERNEESER - wiRY
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ESGEE /4

HEFEHITE (CEO)EAEK - HEMKE (CFO)
FRIER  HSREREABRKE - RIBES
ZEEERMRTERAAESGER :

. BAEEEEBNEAESCRNR « THEE
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o WA MFMEARRESGRRAMEIFEZES
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o HEEFINEEARESG TR
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2025 IR - HERERNE o BEIER



To enhance the Group's sustainable development management
standards, we closely follow the latest sustainable development
trends, capture key sustainability priorities and opportunities,
and keep abreast of the latest requirements from regulators.
We are committed to providing annual training on sustainable
development management. By learning from best practices and
the latest insights, the ESG Implementation Working Group and
other relevant personnel, thereby improving our sustainable
development management performance.

Double Materiality Assessment and
Management of Topics

Stakeholder Engagement

We recognise that sustainable development is closely tied to
our stakeholders. Committed to integrity, engagement, equality,
and transparency, we have established a regular communication
mechanism through multi-channels, including our official website,
annual reports and announcements, to proactively engage with
stakeholders, solicit feedback, optimize our business strategies
and sustainable development plans, and continuously enhance
communication efficiency and responsiveness to ensure effective
engagement.
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Stakeholders

MzEERS

=

Consumers

HEE

Main Demands and Expectations

ERHFREHE

e Ensure product and service quality
s RIEERBERBES
¢ Protect consumer rights

o REEEE RS

Main Communication Methods

FEBBARN

e Customer satisfaction survey
s XPMEERAE
e Customer complaints

« BFRH

m

® Ensure occupational health and safety

o (RIBHZ (2RI

¢ Provide development and training
opportunities

o RHERAEIIKE

® Regular communication

o EHIER

° Employee mailbox/hotline
EEEM AR

e Conduct training

rary e Protect employee rights and benefits o FREET
Employees o (RPE B B R EE T * Employee satisfaction surveys
Ea * Provide clear promotion paths and s BEEWMEERAE
development opportunities
o IREAAREE TR IC N R 2= M
e Maintain smooth internal communication
channels
o BBMEANBRRE
e Comply with laws and regulations e Regular visits
N o BEREER o EEAERD
L e Pay taxes in accordance with the law e Policy communication
Government o FOEMNTL o BURKER
and Regulatory * Promote local economic growth
Agencies o (THEE AR
U S E A * Promote local employment
o (REE MR
e Fair trade e Supplier conference

&

Suppliers/Partners
HiEm AR

« AFRS

® Protect human rights

o REEAME

e Establish transparent procurement

mechanisms

o BBV BRI

e Establish good supplier management systems

o YV RUFEVHIER B IR HIE
e Timely payment
o RE3

o fEFmAS

e Supplier review

o HERES

e Regular visits and communication

o EMEAR
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Stakeholders

MEERS

Main Demands and Expectations

ETEFREHE

Main Communication Methods
FEBEIR

s

Retail Partner/

e Standardize the retail partner/distributor
management mechanism

o FREIINBE AN IR E TR ML I

e Retail partner/distributor communication

o MNEARE IR

Distributor
nEER S RIER
e Considerable shareholder returns e Information disclosure
o ATERAY IR B R o EEWE
L% e Good financial condition ¢ |[nvestor conferences
- o RIFHIBATSARR o WEERE
Investors e Clear business prospects e Investor hotline/e-mail
wEH

o FARAMETSAI =
e Clear future development plans

o RERR RS

o REEZMR /B8

o

Industry
Associations/
Chambers of

Commerce

TERE e

e Compliance with industry norms

o HTITEME

¢ Promoting the development of industry
o (BETTRER

e Promoting industrial innovation

o EBNEXAIF

e External communication and cooperation

o HNZTMAE

e Participating in industry seminars

o ZETEM

e Participating in industry standard development
o ZERTTHEIRAERIZT

TN
<

Community
and Non-Profit
Organizations

FLIR K FE &N 4B 4%

e Support social welfare

s X E AT

e Effective resource utilization

s EMER

¢ Protect the ecological environment

o (RELRERE

e Communicate with non-profit organizations
o HIEE AR

e Organize events jointly

o MEBIED

By
& )
Media
e

¢ Publish business and product information
o EMEBMERBR

e Good financial performance

* RUFHFITERIR

e Clear future development direction

o HEARRER A M

e Fulfill corporate social responsibility

s BIThEHEEME

* Press conference
o FTEEME

e Interview invitation
o BRABGE

¢ Regular seminars
o TE BR R

MINISO e Environmental, Social and Governance Report 2025



Double Materiality Assessment Process of ESG ESGEEZEZTEMTMEHRE
Topics

The identification and assessment of ESG material topics is a key ESGEEMHAMHER KT E 2R MESGE IR
component of our ESG management. During the Reporting Period, ZIREN o MEHA - KM E (SRR CBIBR B
with reference to the Code, IFRS S1 General Requirements for THHREAERIST5R AR EEEN S EEEE—
Disclosure of Sustainability-related Financial Information and the MER) R EAEREEERM)FEZIES] - HiIZ
Enterprise Risk Management (ERM) framework, we aligned our THEHEBY  MNaB@EsE  WERBESHR
assessment with industry trends and stakeholder expectations. MER  REBENTEEEENUBHESERE
Based on questionnaire survey results, we conducted a  ERELGADITRIETF -

comprehensive analysis and prioritization of topics by their impact

materiality and financial materiality.

Process Specific Content

it AEnm

Step 1: Understand the ~ * Gain a thorough understanding of the Company's sustainable development context by
Company's Operations analyzing macro policies and regulatory requirements;

and Business Context e BN AEIKE - BEEER RO THARANEERE S

’L/F%Eﬁj:i THRAREDR Identify key stakeholders affected by the Company's activities.

SEEE . BRIEHEHEHAIER -

e Conduct preliminary identification, screening, and definition of relevant sustainable
development topics through standard benchmarking, peer comparison and policy analysis;

Step 2: Identify Topics ~ ® EHFREHE - AXBEFELEESN - HREBOAIHERRZBETIIHA - fHEME
TR BREE .
e Analyze actual and potential impacts, risks, and opportunities related to material topics.

s PMERUZES MNERMELETE - BRITIKSE -

Impact Materiality Assessment

e Conduct questionnaire surveys across 9 stakeholders groups, including consumers,
employees, suppliers/partners, government and regulatory authorities, Retail Partners/
distributors. Topics are evaluated against two dimensions: "severity of impact" and
"likelihood of impact". During the Reporting Period, we analyzed a total of 240 valid
questionnaires to form impact materiality assessment results.

WREE T

Step 3: Assess Topic | * TUREE BB - (R SHEBPL - REREESE ARG KEBFOMNENY
Natoriali RRMSBH - #FEORERE T PENO TR | BERDETHE - RENA - R
Y o g gy PG H2AOEREBRITAN - AT EEBUFBRR -

(g a—— R E =

Financial Materiality Assessment

e Conduct interview surveys with the Company's management. Assess topics over the
short, medium and long term against two dimensions: "likelihood of financial impact" and
"magnitude of financial impact", to form financial materiality assessment results.

P B E ML
o HRREEERMRDATN - {[MBEERENA T M HBZENRE | MELE -
STHE - - REVETTRHE ORI ER R A

e Integrate questionnaire-based materiality analysis and expert opinions to form a double
materiality topic matrix;
§w4iﬁwmmm HABRBEBUMBONERRERER NS ESSEHRBEE
rove Topics
j’f%?’ﬁ@ : ﬁﬁ%gﬁigﬁtfﬁg ¢ Following review and approval by the Company's management and the Board, the 2025

ESSaY
) double materiality topics will be the key disclosure items in this Report.
s RNRIERENEZTSEXMER 2025 FEEEFENREME/RNRSEHKER -

2025 B - HEREREE o HAES



Double Materiality Assessment Results

During the Reporting Period, the materiality topic assessment
results showed that stakeholders consistently focused on the
impact materiality of topics such as product quality management,
product innovation and IP management, employee rights
protection, business ethics, as well as information security
and customer privacy protection. In response to stakeholder
expections, we have prioritized disclosure of these topics in this
Report. The assessment results will also serve as an important
reference for the Group's ESG strategic planning and resource
allocation in the coming year.

In terms of financial materiality, the Company confirmed that three
topics as financially material to MINISO: product innovation and
IP management, Retail Partner and distributor management, and
employee development and training.

The Board and management have reviewed the materiality
analysis results and confirmed the ESG topics and the materiality
matrix for the Reporting Period.
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ESG Topic Name

ESG Topic Name

ESGEZESRE

Product Quality Management

ESGEEZR

Response to Climate Change

1 [=1arax 13 MY A= [ i
EnEEEE e RIREE
5 Product Innovation and IP Management 14 Diversity and Inclusion
Em AR RIPE T ZTRBER
3 Employee Rights Protection 15 Retail Partners and Distributor Management

REEmIRE

B EARIEREE

Information Security and Customer Privacy
4 Protection 16
ERLEHEEPRMRE

Sustainable Packaging
AEFERE

Compliance Governance

Raw Material Procurement

5 . 17 | e
BRREE R R EREE

6 Product Carbon Footprint 18 Occupational Health and Safety
E iR R B BEERERZE

- Responsible Supply Chain 19 Energy Management
BETHERE BEIREIE

8 Business Ethics 20 Waste Management
[EE SRS REEYER

9 Intellectual Property Protection 1 Water Resources Management
FRERERE IKERETE

10 Chemical Safety 00 Tax Compliance
tBmiz MIEER

11 Employee Development and Training 23 Public Welfare and Charity
EEZREET NGt

12 Marketing and Services o4 Biodiversity Conservation

2B IR

EMZ I IRE

We identified the three topics with the highest financial materiality
to further analyze how the associated risks and opportunities
affect the Company strategy, decision-making, financial position,
operating results and cash flows over the short term (0-3 years),
medium term (4-10 years) and long term (more than 10 years),
and will disclose the response approaches and actions in the
corresponding sections.

BRAFEEI AV EEEURESSNHE  E—
FHBBENRBEKBAEEH (0-34) - P
(4-10%F) ~ RHE(10F LA L) B AT BEE « SRS
MBS KEKR - RERSARNTFE
WS ES AR L AMITE -
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Financial
Materiality

Topics
BEEEY
A

Risk Description

2R B 4

Opportunities
3]

e | ack of product innovation capability and e Build an "IP + Retail + Content"

IP assets may make it difficult to build
a differentiated competitive advantage
centered on innovation in the long term;

Failure to continuously improve
the operation and deep integration
capabilities of IP content may reduce

ecosystem, creating immersive
consumption experiences
through IP contentization and
retail scenarization, deeply
binding user emotions,
increasing repurchase rates

Impact
Time
Horizon
EZ- 15
EEE

Section
Containing the
Management
Measure
EEEHFT
EEE

consumers' purchasing enthusiasm and ~ and user stickiness, and Short Delivering
Product brand recognition; strengthening the brand moat; Gl Trustworthy
i o les th hIP term, Products
Innovation e Failure to standardize IP usage nerease sales throug Medium- '\ oh
and IP requirements may result in litigation arising ~ Products and continuously term, R r]?ugd
Management from IP infringement or unauthorized use expand the market space fo_r pop Long-term Qi :;i,?
ZoalFmp  beyond the scope of licensing. toys and cultural consumption. st < o Yy
= PN [N LN NIES ]
%?EE ° EHZE J j]&lpéf? EHH%EJ//\ o ﬁ%gﬂﬁjgﬁ+|§qﬂj Eﬁg\ ’ }Eii@ ,H?ﬁ . JE,HH \E@D\DE TT
BRI AR E R EEEy PP TEIBRIC - ITiE RO
o S s ﬂ“ﬁ RIUHERE O REHERAP
SR e BL ~ IR - %zﬂ%’ﬁﬁﬁf/ﬁﬁ}f*ﬁli
Huj]" ATREREEBREMEE R ﬂ]i‘fuu 2l BB
R P
ke . - o SHBIPEMITERIHERE - 1HEHE
O EE *ﬁ%@;lp'fﬁﬁﬁg:ﬁ %X.lp E/ﬁﬁbﬂﬂﬂﬂi/ﬁg\*m Egrgtaﬂ .
&%i&%t%lﬁ%7§¥m=a
e Poor operation or breach of contract by e Asset-light model accelerates
Retail Partners may cause revenue loss global expansion, significantly
and asset impairment; reducing costs;
e Failure to maintain service quality e Cooperation with high-quality Short-
Retail Partners ~ Standards and pricing integrity, or the local partners helps enhance term, Joining Hands
and Distributor sale of counterfeit gooF1$ may directly brand Iogal _affinit.y and strengthen Medium- to Build a
Management damage brand rgputatlon and affect community identity. term, Better Future
BRI perende  MAEEAMEREE EE Longterm oo
smeym « EIMBALETZREN - AREREA  pERA SH R Tk
b st T - mEEABBEA EADR AR B B
. WEW%EETLF ERBALSGRE perom(b A - R ERE -
REEm E}?Tg%ﬁj MR Wi
/ﬁ g’% HZ R
e Failure to provide employees with e Employees with high
appropriate training may lead to engagement and professional
the employees' inadaptability to the competence help enterprises Short-
Employee enterprise's development and lead to a improve operational efficiency  term, Joining Hands
Development decline in organizational efficiency. and can effectively implement  Medium- to Build a
and Training *® E@E\ﬂﬂkaﬁm %%J\ REEEHE g::’zre%r;:: development term, t Better Future
EERRE AEEOEER wstse awm ’ ' | OnOTEM e s
= s EERMEEHEXELENINEE 1w - =s EELFRIR
ﬁaw HIRTHELNE - B . B4

PETEH S E T RS
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Responding to the United Nations
Sustainable Development Goals

As a responsible corporate citizen, we have been continuously
improving our sustainability management system. We actively engage
in initiatives spanning community development, environmental
protection, employee development, product innovation and other
fields, and fully support the realization of the United Nations

ERBAETHERRER

ERBETNHEERAR  BRATH <E /&R
RERRE  BRSEMEHE RERE &
B¥R EmAFEFZEREITE - NERTH
EIEBA BRI HERR B R (SDGs)HEHR -

Sustainable Development Goals (SDGs) through practical actions.

Related ESG Topics

A BIESG &

Corresponding Sections in the Report
HEE EE

¢ Public Welfare and Charity

e Spreading Warmth and Goodwill to Co-create a Brilliant Vision
s RLME HEXITES

¢ Public Welfare and Charity
nEE

[ ]
>

e Spreading Warmth and Goodwill to Co-create a Brilliant Vision
e BBOLME HEEHES

600D HEALTH
AND WELL-BENG

e Chemical Safety

e Occupational Health and Safety
e Product Quality Management

e Public Welfare and Charity

s (tEm%E

o BEBERALE

RE =
c EMEE2ER
N

¢ Delivering Trustworthy Products through Refined Quality

¢ Joining Hands to Build a Better Future

e Spreading Warmth and Goodwill to Co-create a Birilliant Vision
o BHtmE TEZLHY

o BT AE  HEEIFARE
cRLAE HEXHES

QUALITY
EDUCATION

U

4 AR

U

e Employee Development and Training

¢ Public Welfare and Charity
o B BB REE
* NEAAE

¢ Joining Hands to Build a Better Future

e Spreading Warmth and Goodwill to Co-create a Birilliant Vision
s BFIE HEFEIFARK

e BOME HEXGFES

GENDER
EQUALITY

e Diversity and Inclusion

e Employee Rights Protection
s ZTRBA

o EEREmRE

¢ Joining Hands to Build a Better Future

o BT HIERLRR

CLEAN WATER
AND SANITATION

v

ARRKH
WERE

v

e Water Resources Management
o KERERE

e Fostering a Beautiful Environment through Green Development
o fEARTEE ‘EIERIFRER

[

P
L

2025 3% (I E RERHE o HEAIER



Related ESG Topics
HEBESG=E

® Energy Management

¢ Response to Climate Change
* BERETE

. EHTREL

Corresponding Sections in the Report
s B EEE

e Fostering a Beautiful Environment through Green Development
o fEARTEE ‘EIERIFRE

DECENT WORKAND
ECONOMIC GROWTH

e Employee Rights Protection
o EEHERRE

¢ Joining Hands to Build a Better Future

o BT HERIFRE

AR, R
Bigg

&3

e Product Innovation and IP
Management

o EmAFTHIPE R

e Delivering Trustworthy Products through Refined Quality

¢ Fostering a Beautiful Environment through Green Development
o BME TERUHY

o EAFMEl EEFRIFRE

10 REDUCED
INEQUALITIES

-
(=)

v

10 7=

-

(=)

e Diversity and Inclusion

e Employee Rights Protection
« SRRBE

o EEHERRE

¢ Joining Hands to Build a Better Future

o BT AE  HEEIFARE

¢ Product Carbon Footprint
e Public Welfare and Charity

e Delivering Trustworthy Products through Refined Quality

e Fostering a Beautiful Environment through Green Development
e Spreading Warmth and Goodwill to Co-create a Brilliant Vision

o FBHImE TEZLHY

o fEARMEE ‘EIERIFRIR

cBLME HEEFES

12

AND PRODUCTION

O
B

O

¢ Product Innovation and IP Management

e Product Quality Management
e Product Carbon Footprint

e Sustainable Packaging

* Raw Material Procurement

e Chemical Management

e Marketing and Services

¢ Intellectual Property Protection
e Information Security and Customer

Privacy Protection

o EmEIFERIPER
cEmEEEHE

o E Mk T I

o AIHERE

[RITEHERER
 LBmEE

o 2 HH B ARTS

o HIBERRE

s EEREREFPEILIRE

e Sound governance for a solid foundation of sustainable growth
¢ Delivering Trustworthy Products through Refined Quality

e Fostering a Beautiful Environment through Green Development
o IBRIE FEXRURE

o FBHtmE TEZLHY

o fEARTEL EIERIFRIR
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Related ESG Topics
JEBIESGERE

13 o

e Response to Climate Change

o EHRIREL

Corresponding Sections in the Report
RO EEH

e Fostering a Beautiful Environment through Green Development
o EAFME EIEFRITFRE

e Water Resources Management

e Biodiversity Conservation
o KERERE
o £MZEIEIRE

e Fostering a Beautiful Environment through Green Development
o fEARTEE ‘EIERIFRR

15 LN

¢ Waste Management
e Biodiversity Conservation
¢ Public Welfare and Charity
 EERWER
o £MZ I IRE

N

s REERE

Anu=]

e Fostering a Beautiful Environment through Green Development
e Spreading Warmth and Goodwill to Co-create a Brilliant Vision

o fEARTEE EIERIFRR

e BOME HEXHES

16 PEACE JUSTICE
AND STRONG
INSTITUTIONS

Yy,

16 Zi™

Y,

e Compliance Governance
* Business Ethics

e Tax Management

s AFURIE

A NEES L

o BifsE g

e Sound governance for a solid foundation of sustainable growth
o BEAE FEXHRE

17 PARTNERSHPPS
FOR THE GOALS

&

17 538

&

e Responsible Supply Chain

e Retail Partners and Distributor

Management

¢ Business Ethics

o BEFHtESR

o INEARERACEREIE
s EMEER

e Joining Hands to Build a Better Future

o BT AE  HIEERILFARE

2025 B - HEREABE © LEIER
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Sound Governance for a Solid Foundation of

Sustainable Growth
BER/E FITEXHRE

Good corporate governance is the cornerstone for enterprises to
implement sustainable development. MINISO adheres to high-
standard corporate governance principles, continuously improving
organizational resilience and long-term value creation capabilities
through a sound governance structure and systematic risk and
internal control mechanisms.

Topics Responded in This Section

Compliance Governance

Business Ethics

Information Security and Customer Privacy Protection
Tax Compliance

Response to the SDGs in This Section
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A ZHEAERRFERENCEERRA > BB
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Compliance Governance
aNaE

Key Performance During the Reporting Period
WEHARERER

Proportion of female Directors: 250/0.

gxeuiy 25% -

Management Concept and Policy

We are committed to upholding and implementing the highest
standards of corporate governance and attach great importance
to protecting the interests of all shareholders. Strictly adhering
to the relevant laws and regulations for listed companies on the
Hong Kong Stock Exchange, the U.S. Securities and Exchange
Commission (the "U.S. Securities and Exchange Commission"),
the New York Stock Exchange (the "NYSE") and Singapore Stock
Exchange (the "SGX-ST"), we have established a sound corporate
governance system to promote the sustainable and healthy
development of the Company. We have retained professional
compliance advisors to provide us with advice and guidance on
the laws and regulations we should abide by upon listing on the
New York Stock Exchange and the Hong Kong Stock Exchange.

Governance System

Governance Structure

The Board is fully responsible for overseeing the Company's
strategic planning, policies and frameworks, risk management
system and internal control systems, guiding the management
to optimize business operations and compliance, and ensuring
the Company's stable development and the achievement of its
strategic objectives.

The Board has established three committees under it: the Audit
Committee, the Compensation Committee, and the Nominating
and Corporate Governance Committee to perform dedicated
oversight functions. These committees collaborate to facilitate the
Board's scientific decision-making and maintain ongoing focus on
key priorities including sustainability development.

The terms of reference for each committee and relevant
information about the Directors have been published on our
Investor Relations website (https://ir.miniso.com).

SRR S B BUK

BB ERB IR EENRITESEENEEE
A REEREBERREDZNRE - RARKE
SEEHRN  XEEAFRSZES ([XERE
g ANEFZ S ([ARXA]) - FINEES
RHF(THZFT]) R LR RRDERER - &
VREHATAEER  HPARRFERER
- RPBFEXAREM - SRR MAEARHA R
BEAMRPT EMRFEETHEREAEERAEA
REFEXER RHES -

BREER

EaRE

EXR2EBEEEAATNBEAE - BORH
B RRERERRNBES  REEBERL
EHESESR  MRAFBRERLASEE -

EEeTREFZES FHZERERERE
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BRERE  FEWINHEEREMREEE -
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Compensation Committee

Audit Committee

FHEAR

Board Effectiveness

To continuously enhance the Board's effectiveness, the Nominating
and Corporate Governance Committee of the Company conducts
an annual evaluation of the Board's performance to ensure
ongoing improvement of its overall effectiveness.

In terms of decision-making mechanism, major matters such
as amendments to the Company's Articles of Association
must be reviewed and approved by the Board to ensure the
standardization and compliance of the Company's operations.
To ensure the diligence and continuous improvement of the
Board, the Company has implemented a rigorous election
and evaluation system: According to the Listing Rules, Board
members are subject to retire and stand for re-election at the
Annual General Meeting at least every three years to ensure
their representativeness and accountability. In addition, the
Nominating and Corporate Governance Committee annually
leads the evaluation of the Board's overall performance, with
the review scope covering the effectiveness of the Board skills
matrix, diversity policy, and internal control system, so as to drive
continuous improvement of governance standards.

In terms of compensation and performance management, the
Compensation Committee under the Board conducts an annual
review of the compensation and performance of Directors and
senior management, ensuring that the compensation system
is aligned with the Company's long-term value and effectively
motivates Directors to fulfill their duties diligently.

During the Reporting Period, the Company held a total of 4 Board

meetings and 2 shareholder meetings, with all Directors achieving
a 100% attendance rate.

MINISO e Environmental, Social and Governance Report 2025

Nominating and
Corporate Governance
Committee

RERLETREEE )

EEERMM

REEBICEZTSUE  ARARRBLEEER
BT HESSEMETIE  BRESS
EEMEERREL -

ERREHNE ARREREETEAFEHEY
AsEEeEZLE - BRAREFENRENE
HERME SRREEFSNHVETEFTER
Ft RABREREBHEREFGHHE  EFS
RERB(EMRADRE ELEB=FERK
RBEFAE LRESEE  UBRARKMERE
- R REREXELARECTFEIEHE
FEEBEUNTE  RABEREEFTIRGE
R ZICBRR R AMEZERROE R - FER
SRR RHEIRTT ©

EHMEERERETH  EFQTRNFMES
SEFHEENSREEENF I RENETR
A BERFHEREARRAEERS - BB
BESHDES -

WMEMR > AR ABFRANEEESE - 200K
BAL - FIEEELFEERYIE100% °



Board Independence

Under the Rule 3.13 of the Listing Rules and Rule 12B of Appendix
D2 to of the Listing Rules, an issuer must confirm in each of its annual
reports whether it still considers the independent non-executive
Director to be independent. As of the end of the Reporting Period,
we have received an annual confirmation of independence from each
independent non-executive Director, and the Board confirms their
respective independence

To ensure the independence of the Board, the Nominating and
Corporate Governance Committee is responsible for conducting
an annual assessment of the independence of all independent
non-executive Directors ("INEDs"), confirming their compliance
with the independence criteria set out in the Rule 3.13 of the Listing
Rules and whether there are any relationships or circumstances
that may affect, or appear to affect, their independent judgment.
With respect to the shareholding of the Company by INEDs,
the Company requires that INEDs shall not hold 1% or more of
the shares (including treasury shares) of the Company. Other
requirements regarding the independence of the INEDs of the
Company shall comply with relevant requirements of the NYSE and
Rule 3.13 of the Listing Rules.

As of the end of the Reporting Period, the majority of the Board
members were INEDs, with the Company's Chief Executive
Officer serving as the sole executive Director. The Nominating
and Corporate Governance Committee will continue to review the
structure, size, and composition of the Board on a regular and
ongoing basis to ensure the number of INEDs meets the minimum
requirements stipulated by the NYSE and the HKEX.

Board Diversity

In accordance with the requirements of the Corporate Governance
Code set out in Appendix C1 to the Listing Rules, we have
adopted a Board diversity policy. In nominating and appointing
Board members, we consider a range of factors, including but
not limited to gender, age, educational background, professional
experience, skills and knowledge, industry experience, race and
ethnicity, cultural background, and other factors, striving for a
diverse Board composition.

As of the end of the Reporting Period, the Board comprises four
Directors, with INEDs accounting for three-quarters of the Board,
including one female independent non-executive Director. One of
the INEDs has relevant industry experience (GICS Level 1 Industry
Classification — Consumer Discretionary).
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Director and CEO Compensation

The Group has established a performance-oriented executive
compensation mechanism that balances long-term value creation
and sustainable development. The Compensation Committee under
the Board is responsible for prudently formulating and regularly
reviewing the compensation plans for the Chief Executive Officer
(CEO) and Directors. Director compensation mainly consists of
Directors' fees, salaries, allowances, other benefits, discretionary
bonuses, and equity-settled share-based payments, matching their
fiduciary duties; CEO compensation adopts a diversified structure of
"fixed compensation + short-term performance bonus + long-term
incentives", with ESG and climate-related key performance indicators
(KPIs) explicitly incorporated into the short-term performance bonus
and long-term incentive portions. We have also established a system
of financial returns and relative financial metrics closely linked to the
CEOQ's variable remuneration to ensure that management incentives
are aligned with long-term shareholder value creation. Overall ESG
performance and climate governance effectiveness will serve as key
criteria in assessing for variable remuneration.

The Company implements a share incentive plan to encourage
senior management to hold the Company's shares. The market
value of shares held by the Company's CEO shall exceeds five times
of his annual salary.

To balance short-term performance and long-term development,
constrain executive behavior, prevent risks, and incentivize them to
focus on the Company's long-term development, the Company has
implemented a Executive Compensation Clawback Policy for executive
compensation, which specifies the circumstances under which current
and former executives will be required to refund or return erroneously
awarded compensation to the Company, and the policy will be amended
from time to time. This policy applies to the Company's most senior
management. The Executive Compensation Clawback Policy is approved
by the Board and administered by the Compensation Committee. The
Compensation Committee has the authority to interpret and construe
this policy and make all decisions necessary, appropriate, or advisable
for its administration. Any such decisions made by the Compensation
Committee shall be recommended to and approved by the Board.
Approved decisions are final and binding on all affected individuals.

Board Governance Capacity Building

We are committed to arranging specialized training sessions for our
Board members on national policies, securities regulations, corporate
governance policies and ESG issues including climate change. We
also engage professional compliance lawyers to provide guidance
on listing compliance, and invite external institutions to deliver
ESG management training covering carbon management, green
products, climate change response and other relevant topics. These
efforts continuously enhance the Board's compliance awareness,
performance capabilities and ESG governance proficiency.
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Risk Management and Internal Control

In accordance with the relevant requirements for risk management
and internal control under the Listing Rules and the Corporate
Governance Code, we have established and improved a risk
management and internal control system, and formulated policies
to ensure the system covers all operational dimensions, including
regulatory compliance, financial management, information
security, and human resources, while incorporating ESG-related
risks into the corporate risk management framework.

As the highest decision-making body for comprehensive risk
management, the Board oversees risk management work and
annually reviews its effectiveness and adequacy, together with the
internal control system (including ESG risks). The Audit Committee
assists in oversight and reports with recommendations to the
Board. Senior management identifies and assesses major risks,
takes timely responses and reports to the Board.

In terms of implementation and execution, we have adopted the
following measures to ensure the effective operation of the system:

o Regular Assessment: Conduct regular annual risk assessments
to strengthen internal control compliance reviews.

° Digital Empowerment: Launch the digital internal control
platform system "Linglu" to improve management efficiency.

° Audit Supervision: Conduct at least one external audit
and internal audit of risk management processes annually,

continuously consolidating the effectiveness of the system.

Three Lines of Defense in Risk Management

First Line of Defense
F—BIER

Provide professional knowledge
and tools to identify risks
through work plans and
methodologies. Enhance risk
monitoring by delving deeper
into business processes and
conducting ongoing reviews of
high-risk matters.
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risk management.

Second Line of Defense
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Coordinate, guide and inspect
the Group's internal control and
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Third Line of Defense
F=BEF

Independently and objectively
evaluate risk matters and
conduct audits to enhance
the efficiency of the first and
second lines of risk defense,
and promote the systematic
construction of the risk
management and control.
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Three Lines of Defense in Risk Management
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Risk Management Process Ak EERE

Enterprise Risk Management Process
PEREREERIE

Risk Identification [\ Bex =5 Bl

° Establish a comprehensive risk management team to collect risk information from relevant departments,
including ESG risks such as product quality management, information security and privacy protection,

and supply chain labor standards risks.
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Risk Response

° The comprehensive risk management team proposes risk management solutions with input from
functional departments. The internal audit department assesses the adequacy and appropriateness of
the proposed solutions;

s ZHAREE/NMIRLRERERFERLE  BEEHSMREER  AMEABPIFETIROTESEREEE

° Each functional department executes the approved risk management solutions, assigning responsibility
for risk control to specific positions or processes and ensuring their implementation;

o EBREMPIERRERERFRSE  HEREHETEED ABMUIRIZAL BEHNIT

° The comprehensive risk management team progressively establishes and refines an early warning
mechanism for material risks and an emergency response mechanism for unexpected incidents.

s EERREENMEERFEVREEABMRIAEHMRESFRIEEKS -

Supervision and Remediation

° The Audit Committee, operating under the Board, oversees the implementation of the Company's risk
management policies. It ensures the identification, assessment, and control of risks involved in business
operations. In the event of significant risk incidents, the Audit Committee should report to the Board,
analyze the causes thoroughly, clarify responsible parties, and enforce accountability;

e EFXETHRNENZESHELEBARFAREEBRNER - WHERHER - SHENESIEBELF IR
ER - EREBARAREYNE  FAEESARBRAEFSRE - RERAAZNRE - BEEEARE
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° We continuously perfect the risk management system and consolidate risk prevention by regularly

reviewing the management policies, optimizing the management procedures, and promoting
management execution.

o TEHFIRREEGE BLERREREEEENTE IR  TEAREERR  SERARKE -
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Risk Identification and Response

Based on its risk management framework, the Company identifies RIBFHTLEHEES

and addresses key risk areas on an annual basis, including BUK - BERFERREERRERES
regulatory compliance, finance, operations and sustainability, RERGIBEMENEZERE - EHRA -

to ensure effective risk identification and proper management. BMARsZEREREEMNAIEMENTZEREE - &
During the Reporting Period, we fully considered the likelihood R R EZH) = (ER b R E LT

and impact of risks, the three most important risks we identified
and their response measures are as follows:

Risk Name Risk Description
Bz 2 78 Fretapus

Mitigation Measures
R AR SRS

Brand Value and

The Company's operations depends upon
the continued strength of our brands. If we

Improve the brand management system

Reputation A and strengthen brand building.
are unable to maintain and enhance our
5 brand competitiveness, our business and =2 o i
migEERRE operating results may be adversely affected. TERBEIRER - RRRER
O BT ) A e Ensure product quality and optimize
AR KRB R VAT i
™ M o consumer experience.
Eﬁ&ﬁﬂm% 53 EIBERIEE P
BB TARE - =
SR . BREREE BOLEBS-
e Monitor public opinion to safeguard
brand reputation.
o BEVEBEAIMSIEEREBEE -
Consumer The growth and profitability of our e Optimize product and pricing mix to

Demand and
Macroeconomic

business depend on consumer demand
and discretionary spending. A severe
or prolonged economic downturn could
materially reduce such spending and

enhance anti-cyclical capability.

BCERREREBURTTBRE 25

SHEERERBRL adversely affect our business, financial 7 e
R E condition and results of operations. «  Diversify global presence to mitigate
#7048 = g \mf|J7J<$TZE5F§ S8 == S 0 AT 5 regional economic risks.
XX - BRERERRGABRAIEL
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BERTN T E
Product The Company's operations is dependenton e Establish market insight mechanisms to
Competitiveness the continued popularity of our products, identify consumption trends.
and Consumer launches of new product and our anticipation
of and timely responses to changes in N | s
b2 15> I3 oo
Preference consumer preferences. inadequacy in such ST T A AT ) H 32 B 5
capabilities will adversely impact the our Utiliz . .
. e flexible supply chain to adapt to
ey i) =] business development.
i;giﬂﬁﬁﬁ% P changing consumer preferences.
[}
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The Audit Center formulates risk-based internal audit plans
annually, covering key areas including finance, compliance,
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operations and ESG. It reviews high-risk processes and HeRRIRE & EFEEERAETER - UR
monitoring deficiencies identified in the previous year to verify the BAEERENBE BB -

effectiveness and completeness of the internal control system.
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Emerging Risks and Responses

To proactively prevent and control risks, we have identified
and assessed emerging risks that may affect our business
development over the next 3-5 years, and implemented effective

preventive measures in operations.

Risk Name Risk Description Mitigation Measures
[\ B 4 Jo\ e i RERRERTE

3 9L B % P
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AR EXHERONERLR - WHEEE T K
BB R M AR &6

Overseas e Rapid overseas expansion requires timely e Each overseas market is overseen by
Governance adaptation to local policies and regulations as the country's General Manager as the
Risk well as in-depth promotion of localized compliant regional compliance officer, who monitors
operations. Without effective penetrating compliance and reports promptly to the
WHRERE governance and contrql measures, overseas stores Group.
may.fall to meet gompllgnt operation reqwrements, o EHNEEIBAFII IS T BB R IR
leading to compllanc?e risks, brand reputation HAEE  HEINELAEEITER - 1
damage, and other risks. REE A EBER o
o PREEIMERTE MEHERE S I ERER ZKIR
ANEERTCARES - ERZARFEIVRIEM
EERE - AR BREINTUEREFEARELE
kooEMSIBERER  mEREEBERRE -
Al e Enterprises use generative Al in design, e Strictly abide by the laws and regulations
Application marketing, internal communication, consumer of business operation locations,
Ethics and communication, etc. Due to immature Al continuously optimize the information
Compliance technology or algorithm bias, if Al use is not security and personal privacy protection
Risk standardized, it may cause intellectual property management system, and enhance data
infringement, information leakage, ethical issues, and information security;
AlfEFi TR etc. . Stfrengthen employee t;aining on company
. - el s . U information security and customer
ERER ¢ ﬁﬁ%iﬁf&'ﬂﬁﬁm&a ) E?ﬁ_ ) ﬁ%mf’ﬁﬁ \ privacy protection, enhancing employees'
HBEEBBEIRE - ARAIBITTRRANEAR awareness of Al risks and information

R EBRBBAER - AIRESI BRABERRERE 5

BRE  REFHE -

security protection.
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Risk Culture Building

We actively foster a sound corporate risk culture by integrating
risk management performance indicators into the CEQO's
performance appraisal, endeavoring to provide risk management
training for non-executive directors at least once a year,
promoting the principles of integrity, honesty and compliance
among all employees, and embedding relevant risk standards
into product and service development. For further details, please
refer to the "Compliance Governance" and "Business Ethics"
subsections in this section, as well as the "Delivering Trustworthy
Products through Refined Quality" section in this Report.
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Tax Compliance

As the Group steadily expands its global business footprint, we
have formulated and implemented the MINISO Tax Strategy,
which is available in the Social Responsibility section of our official
website, strictly abiding by the tax regulations of the countries
where we operate, paying taxes in accordance with the law and in
good faith, promoting economic growth in our operating locations
and the long-term sustainable development of the enterprise, and
creating value for stakeholders. We have established a clear tax
risk management structure and management process, with the
Tax Department reporting tax-related management work results
to the Audit Committee annually.

Investor Relations Management

We attach great importance to the protection of investors' rights
and interests. Through diversified communication channels,
transparent information disclosure and continuous improvement
of operation and management, we enhance investors' recognition
and sound interaction with the Company. During the Reporting
Period, MINISO held a total of 1 Annual General Meeting, 1
Extraordinary General Meeting, 4 earnings calls, and organised
over 400 investor non-deal road shows.

We attach great importance to investor returns. We have
formulated scientific and reasonable profit distribution policies,
distributing dividends annually based on performance and
operating development to actively reward shareholders. During the
Reporting Period, we returned RMB1.91 billion to shareholders.

BBER

AEERSIDREREBRE - L EE(EEA
BRRIGRE) HRARNEMENLEEEER -
BPBRRETSELMEMIEBRRNRBE R
T FROEBIEAT  REELEEANEERE
REFERMEENRERR - RMEMAETAIE
BfE - HPIAERERREERBEERRIE
MG FRNERA R EERRIGHEBERT
TERRL ©

REEMEEE

BPSEERREE#LDRE  BBZITAAER
B BRERRBEMFEREEEEKFE - 1B
EREERFAERMEES - REHA - BAIER
HABEPRABRBFARE - VABRREHAE - 4
REBEEBRE - WHERWEBA005XREEIERS
BEOR o

BAsEERKREELDR  SIEMBEENFE
DERE  BFRBEEEBANRELEERBERE
IRAL - EBERAIR - MEHA - RAAKER
RIEARE19.1{ET °

S

14

=
il

2025 B - HEREABE « LEIER

3

3


https://miniso.cn/social/governance.html
https://miniso.cn/social/governance.html
https://miniso.cn/social/governance.html

Business Ethics

RIREE

Indicators and Targets

EREEE

Target Progress

B RER

100% of suppliers sign the Anti-Commercial Bribery Notice
HIER100% = E(R A EBBEMNE)

Achieved
B

Key Performance During the Reporting Period
HEHIARESAERK

We conducted 756 integrity, compliance, and anti-corruption training sessions for all employees, contractors
and Retail Partner/distributor store staff, covering a total of 42,986 participants, with training hours 985 in

IMBAB - IR REEFIEASRERGSSRRREREN 70K - £52 42,986 A
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Management Concept

"Positivity" is one of our corporate culture philosophies,
representing an open and inclusive, positive and upward, and
transparent mechanism. We continuously optimize the Company's
business ethics management policies, strengthen the promotion
of integrity culture, conduct integrity behavior audits, and unblock
reporting channels, helping to build a sunny, trustworthy, and
transparent business cooperation environment.

Management Policy

We strictly comply with applicable laws and regulations on
anti-commercial bribery, anti-money laundering and anti-unfair
competition at home and abroad. We have established internal
policies including the Anti-Commercial Bribery Regulations and
the Compliance Accountability System, maintaining zero tolerance
for corrupt practices, and resolutely cracking down on improper
interests such as bribery, kickbacks and fraud, with corresponding
management mechanisms in place. As a governing member of
the Sunshine Integrity Alliance, we handle serious misconduct in
accordance with the dishonesty list sharing mechanism.
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Management Practice

Integrity Commitment

We require the our Directors, all employees, suppliers, contractors
personnel, other partners, and store staff to commit to integrity
in their conduct, and clarify relevant management requirements
to ensure ethical and compliant operation throughout the entire
enterprise value chain.

e Directors and all employees: Formulate and implement
the Code of Business Conduct and Ethics applicable to
Directors, senior management, and all employees (including
full-time, part-time, consultative, or temporary), which
includes anti-corruption requirements such as conflicts
of interest, gifts and gratuities, and FCPA compliance.
All employees signed the Letter of Commitment of
Integrity, and new employees must also sign the Letter of
Commitment of Integrity when signing their employment
contracts.

e Suppliers/Partners: When signing all business contracts,
suppliers/partners are required to simultaneously sign the
Anti-Commercial Bribery Notice.

e Store staff: All store staff (both in directly operated stores
and MINISO Retail Partner stores) are required to sign the
Integrity Contract.

Integrity Compliance Publicity

We continuously promote integrity culture to employees,
suppliers, partners and other value chain stakeholders, uphold the
principle of zero tolerance for breaches of business ethics, and
conduct irregular integrity and anti-corruption training. To enhance
suppliers' awareness of integrity and compliance, we have set
up anti-commercial bribery reminders in the order system. We
also publish integrity journals and commend ethical and upright
practices via our "Integrity MINISO" WeChat Official Account.
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Case: Supplier Integrity Culture Promotion Meeting
%:J =P HEFRHRERREESS

During the Reporting Period, the Group held 7 online integrity
and anti-corruption workshops for a total of 629 suppliers. The
sessions covered the interpretation of integrity commitments
and anti-commercial bribery notices, guidance on anti-
corruption reporting channels, and integrity-related video
demonstrations, clarifying MINISO's requirements for integrity
and ethical conduct, and effectively fostering a culture of
integrity across the supply chain.

WEHRN - AEEH AT H29REEREHAR
THEREBERZCEES  ATREREZ
AEARPERRENESHE  RBRERR
BHRANNFRREIAEREANR - PRELEIE
R (E EERRTT RN EE R - AR M’
eSS IERR -

Case: Store Employee Integrity Compliance Training
% =0l : FIEREHIEE B

During the Reporting Period, the Group held 260 special
training sessions on integrity and compliance for store
employees. The trainings covered the dissemination of
compliance and integrity codes, requirements for ethical
practice, analysis of typical violation cases, store operation
safety, as well as practical skills for preventing merchandise
theft. We stressed integrity and compliance, operational
standards and behavioral red lines for all store positions.
The training programs reached 14,800 participants, which
effectively enhanced employees' awareness of integrity and
compliance, as well as their practical operational and risk
control capabilities.
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Anti-Corruption Audit

The Audit Center of the Group is responsible for auditing
violations of business ethics and submits an annual audit plan
to the Audit Committee each year. The Audit Center conducts
at least one special anti-corruption and business ethics audit
per year for all business lines and subsidiaries. In addition, to
further strengthen the compliance defense for retail stores and
prevent problems such as cashier fraud, inventory fraud, and
data falsification, the Audit Center carries out routine store
inspections and special inventory checks for directly operated
stores and MINISO Partner stores in accordance with systems
such as the Store Audit Compliance and Inventory Policy and the
TOP TOY Brand Store Inventory Plan, conducting reviews from
multiple dimensions including process, account consistency,
funds, inventory, and safety. Among these, the full-process
implementation of store integrity contracts, integrity culture
development, and compliance execution effectiveness are rigid
inspection items. During the Reporting Period, we conducted a
total of 5,655 times of inventory verification across our domestic
and overseas stores.

Monitoring and Reporting Mechanisms

We actively embrace oversight from all stakeholders and
have established diverse whistleblowing channels, including
letters, hotlines, email and WeChat Official Account. Reporting
access is embedded in employee business cards, internal
systems and supplier communications, with a dedicated
supplier reporting hotline directly managed by the Chief Risk
Officer. The Company's founder has personally established
a "RMB10 million anti-corruption reward fund" to incentivize
reports on commercial bribery, corruption, encroachment on
the Company's interests and other misconduct. The Company
has improved internal policies including the Complaint and
Reporting Policy, all reports are received and investigated
by the Audit Center. Verified violations are subject to strict
accountability, and will be transferred to judicial authorities
where necessary.
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Reporting Channels

RBWRB

Mail Address: Audit Center, M Plaza, No. 109, Pazhou Avenue, Haizhu District,
Guangzhou, Guangdong Province, China

Bt - HEERE BN TEKREEMNARE 1095 38 8 E5EZT L

Hotline: +(86) 20-32306713
(IR +(86) 20-32306713

Email: jubao@miniso.com

4 © jubao@miniso.com : :

WeChat Official Account: Integrity MINISO %
WELRS - MEHE g

Website: https://miniso.cn/contact/ — ' A~ Y
#4834 : https://miniso.cn/contact/ = —— ~

@@@@@

We encourage both named and anonymous whistleblowing, RSB ELERs®  WES E%;ﬁ%#&ﬁz BRiR &
strictly implement whistleblower protection mechanisms, B ANRERT - WEHRETAZER  BME

and maintain a zero-tolerance policy against retaliation. All BRELEXRE  #FE  REFROIBRBR
whistleblowing information is kept strictly confidential throughout % HEFFFINEEASTIBTE - ZHEWHERE

the acceptance, investigation and storage processes, and is RIEBLZEM -
managed separately by dedicated departments and responsible

personnel. Multiple safeguards are adopted to ensure the security

of such information.

During the Reporting Period, we conducted integrity compliance & HIRA - HPIEFIEAE « HERZSFZEEE
training for stakeholders such as store staff and suppliers, guiding THEBHEASAGE)  BEEAHTRAERSE
them to properly use reporting channels and proactively report B rHmESHRERBEBEREMHF -

various violations of business ethics.
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Information Security and Customer Privacy Protection

ERREREFBILRE

Indicators and Targets

EREER

Target Progress

BRER

Prevent the occurrence of compliance incidents such as information
security and customer privacy breaches
HBERZ2REFBLRESEREHNEE

During the Reporting Period, the number of violations of information
security and customer privacy leakage was zero

REHN - BER

BREREFPRILEENERZMHHRERO

Key Performance During the Reporting Period

HEHRRRER

Employee information security awareness training assessment participation rate reached 1 OOOA)

BEEELREEREZIEZZ

£100%

Management Concept

Building a solid information security defense line is an important
cornerstone for enterprises to achieve stable operations. We
have established a systematic information security and privacy
protection management system and organizational structure.
Through active pursuit of information security certifications and
development of robust policies and management systems, the
Company takes practical measures to safeguard consumers'
personal information privacy and security.

Management Policy

We strictly abide by the Cybersecurity Law of the People's Republic
of China, the Data Security Law of the People's Republic of China,
the Personal Information Protection Law of the People's Republic of
China and other applicable laws and regulations in the places where
we operate, and have formulated and implemented internal systems
including Information Security and Privacy Protection Management
Strategy, Data Security Management Specifications, Data Outbound
Transmission Management Specifications, Employee Information
Security Management Specifications, Personal Information Protection
Management Specifications and Supplier Security Management
Specifications. Meanwhile, we have formulated supporting documents
including Personal Information Leakage Incident Response Procedure
and Personal Information Leakage Incident Emergency Plan, and
conduct relevant emergency drills to build a safe and reliable data
environment.
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Management Structure

We have established a three-level information security and privacy
protection framework overseen by the Board. A management
office is set up to coordinate decision-making, with task forces
responsible for implementation. The human resources, legal and
internal audit teams provide collaborative oversight to ensure the
effective operation of the system.

/@‘ Board
g

BIEERE
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The Audit Committee under the Board listens to reports
related to information security and privacy protection
and is the highest supervisory body responsible for
information security and privacy protection.

— GERREKBIAREEERLE

'@I‘ Information Security and Privacy Protection Management Office
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Decision-making layer:

Led by the CIO, with the Company's CEO, CFO, and
ClO forming the leadership team, responsible for
determining the organization's information security
and privacy protection goals, policies, and overall
implementation plans. Approving and guiding the
relevant policies, systems, processes, and other
documents related to the organization's information
security and privacy protection. Supervising the
handling of information security and privacy protection
risks.

.ﬁ. Information Security Management Team
W SR rezzwmia
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Execution layer:

Responsible for implementing the guidelines and
policies formulated by the decision-making level into
the work of various functional departments or business
segments.

Information Security Working Group
) | Earathng

TR !
BEERREH TN - BORE RIS EE5E
BOPISk R D B TAEF ©

Execution layer:

Under the leadership of the decision-making level
and the coordination of the management level, each
center's representative is responsible for executing
policies, systems, and processes for information
security and privacy protection, tracking and handling
information security and privacy protection risks
and revising relevant systems, processes, and other
documents.
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Management Practice

Information Security Certification

We attach great importance to the development of information
security systems. Our core subsidiaries such as MINISO
(Guangzhou) Co., Ltd. and Chuangyou Digital Technology
(Guangdong) Co., Ltd. as well as overseas subsidiaries in the
United States, Canada and other regions have all obtained ISO
27001 Information Security Management System and ISO 27701
Privacy Management System certifications. Domestically, our core
business systems, including member management systems, data
middle platforms, online business and operation management
systems, have all passed the Level 3 Cybersecurity Classified
Protection Assessment, providing comprehensive protection for the
data security of employees and customers at home and abroad.

Audit of Information Management Systems

We regularly conduct internal and external information security
audits to identify deficiencies in the information security and
privacy protection system, formulate specific improvement plans
and measures, and ensure the continuous applicability, adequacy,
and effectiveness of the system.

° Internal audits: We conduct annual internal audits for ISO
27001 and ISO 27701 supplemented by ad-hoc special
information security audits conducted by the information
security team.

° External audits: We conduct annual external audits to
comply with the requirements of ISO 27001 and ISO
27701, alongside network security audits aligned with the
requirements of the Classified Protection of Information
System Level 3 Protection Certification.
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Information Security Assurance

To ensure information security-related business continuity, we
apply cutting-edge information security technologies, deploying
comprehensive software and hardware technical solutions
covering cloud security, offline security, audit and traceability.
By deploying professional equipment such as cloud firewalls,
cloud WAF, and bastion host, we conduct situational awareness
monitoring, vulnerability scanning, and penetration testing for
newly launched systems and systems in operation annually,
advancing information security vulnerability analysis, building an
in-depth defense system for information security. For overseas
subsidiaries * we strictly comply with local data security and cross-
border data flow regulations, and protect overseas data security
through measures such as local data storage, signing compliant
data cross-border agreements, and implementing data encryption
storage. Meanwhile, we have formulated complete information
security emergency plans, clarifying the management institutions
responsible for business continuity, management regulations, and
emergency response procedures for emergencies, and regularly
organize emergency drills to continuously improve security
defense and emergency response capabilities.

In the wave of digitalization, we focused on Al security risks. We
have established security control mechanisms for the application
of Al tools, strictly reviewed uploaded content, desensitized
sensitive information, conducted AIGC platform security testing,
and ensured the storage security of consumer privacy and
company sensitive information through technologies such as
private deployment and HTTPS encrypted transmission. During
the Reporting Period, we organized employees to participate in
the industry forum themed "Al Security", gaining insights into
cutting-edge applications in the security field, and promoted the
development of an Al-driven network defense system.

MINISO e Environmental, Social and Governance Report 2025
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Protection of Personal Information Rights

We embed personal privacy information processing policies and
processes into the Company's compliance management system,
establishing a control mechanism covering the entire lifecycle of
personal information collection, use, storage, and destruction.
We publish the MINISO Privacy Statement and TOP TOY Privacy
Statement on our official website, clearly informing customers of
the reasons, nature, purpose, and methods of processing personal
information we collect, ensuring that we obtain customers' explicit
consent and authorization during the information collection
process. We strictly follow the principle of "minimum necessity" for
information collection, optimizing system interfaces and legal notice
designs, implementing encrypted control of customer information,
not displaying or obtaining customers' real phone numbers and
addresses. Users can manage their personal information, including
accessing, viewing, rectificating/supplementing, deleting, and
transferring personal information, and are provided with channels
to exercise personal information rights such as account logout,
obtaining copies of personal information, and explaining personal
information processing rules. We proactively disclose the List of
Collected Personal Information and the List of Personal Information
Shared with Third Parties to enhance information collection
transparency, and we plan to carry out personal information
protection audit work and timely rectify non-compliant behaviors.
We undertake that we will not rent, sell, or provide personal data
to third parties for purposes other than completing transactions/
services, will delete data after the specified period, and will not
illegally collect personal data from third parties.

We integrate data protection safeguards integrated into product
development. When developing or iteratively updating digital
products such as APPs and mini-programs, as well as in service
scenarios involving adjustment of business functions and
permission changes, we embed information security and privacy
protection measures into the full lifecycle development process.
In the demand research and planning stage, we conduct review
for privacy compliance requirements; in the function testing stage,
we carry out privacy compliance testing to check whether the
product meets privacy protection requirements, if any relevant
risks are detected, rectification work will be implemented, and the
product can only be accepted and launched after the rectification
is completed. In addition, combined with updates of external
laws, regulations, regulatory policies and standards, we conduct
special review on information security and privacy compliance
risks, update our privacy statement, and promote the continuous
optimization and upgrade of our information security system.
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https://www.miniso.cn/vancheerfile/files/2024/4/20240429175813230.pdf
https://www.miniso.cn/vancheerfile/files/2024/4/2024042917598900.pdf
https://www.miniso.cn/vancheerfile/files/2024/4/2024042917598900.pdf
https://www.miniso.com/vancheerfile/files/2024/11/2024111815328069.pdf
https://www.miniso.com/vancheerfile/files/2024/11/20241118153220218.pdf
https://www.miniso.com/vancheerfile/files/2024/11/20241118153220218.pdf

To strengthen cross-border data protection, the Group's
domestic entities and overseas subsidiaries in multiple countries
(subsidiaries in multiple overseas countries, including the US,
Indonesia, Singapore, Canada, and Germany) have signed
data processing agreements or cross-border data agreements
reviewed by external lawyers, continuously tracking local
regulatory requirements and dynamically updating privacy policies
and data collection notices to ensure compliance with local laws
and regulations.

We clarify suppliers' data protection obligations, prioritize
cooperation with entities with ISO 27001 and ISO 27701
certification qualifications, and sign Confidentiality Agreements
with all suppliers. At the same time, we have conducted special
inspections on cooperating suppliers and require newly launched
systems and new partners to provide compliance reports.

Sensitive Information Control

Focusing on sensitive information such as user data, we
have achieved refined control over data access through
measures including regular review of account permissions,
standardized approval processes, and implementation of
data desensitization. We have also issued Data Security
Management Specifications to clarify the data destruction
responsibilities of each department. For suppliers involved
in processing consumer personal information or sensitive
company information, we incorporate information security risk
assessments into their admission evaluations and require them
to sign the Entrustment Agreement, Sharing Agreement and
Confidentiality Agreement to strictly protect the security of
customers' personal information.

Information Security Incident Reporting

We have established information security suspected incident
reporting channels, encouraging employees to report
information security incidents, vulnerabilities or suspicious
activities through multiple channels such as email, Feishu and
privacy mailboxes. Upon receiving reports, the Company's
Digital Technology Center will verify and conduct investigation
and rectification promptly. Meanwhile, we have established
an Information Security Reward and Punishment Mechanism
to commend individuals or collectives who make outstanding
contributions, identify hidden risks or put forward suggestions,
and severely pursue accountability for violations, so as
to strengthen all employees' sense of responsibility for
information security.
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Information Security and Privacy Training

Protecting information security and privacy is the common
responsibility of all MINISO employees. We have established
a normalized information security training and assessment
mechanism, organizing special information security training for
all employees (including contractors) annually and completing
assessments, with a training assessment participation rate of
100%; for key groups such as new employees and customer
service teams, we provide additional special information security
training to comprehensively enhance all employees' awareness of
information security and privacy protection.

FEERRERRBHREI

REEELZ2MEBLERAERERERNAR
B - RFIRIFERIERL2HIEZES
BFEMTREER (BIEAB)HAREELEE
TRIFIL TR ERZ - BIIER2EEE100% : &
LHEE EREREEINEE  BIFREHN
HEREEREEI  2ERAZEEELEERE

FARFE S -

Case: Information Security Awareness Training -
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In May 2025, MINISO conducted a special information security
awareness training. The training systematically explained
common information security risk identification points and the
Company's information security management specifications,
effectively strengthening employees' safety awareness of
"actively identifying risks and standardizing information
processing", laying a more solid personnel foundation for
subsequent enterprise data and customer privacy protection.
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Delivering Trustworthy Products through

Refined Quality

BHmE fTEZLHY

MINISO's mission is to be "Life is for fun", and the business
philosophy we advocate is the "Joy Philosophy". We focus on
product design innovation, strictly control every aspect of product
manufacturing, integrate quality management throughout the
entire product lifecycle, and are committed to providing creative,
high-quality products to global users at affordable prices, creating
a relaxed and enjoyable shopping experience that enables people
to enjoy a happy and joyful life.

Topics Responded in This Section

Product Innovation

Product Quality Management

Chemical Management

Marketing and Services

Intellectual Property Protection and IP Management

SDGs Responded in This Chapter
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Product Innovation and IP Management

EmflFRIPER

Management Concept

Innovation is the eternal driving force for the development of
MINISO. While firmly sticking to value-for-money proposition,
we hope to take IP design as the feature, continuously deepen
the high-quality IP cooperation, and keep producing high-quality
innovative products to make daily necessities more fashionable
and trendier. MINISO started its IP strategic layout in 2016, and
has entered into cooperation with multiple famous IP licensors
around the world. In the future, we will continue to upgrade
our three major innovation capabilities, namely insight, design,
and technology, and strive to bring better products to global
consumers.

Management Structure

We have built a "Global Product Innovation Center", continuously
enhancing our global design capabilities centered on China and
supported by three overseas design centers in South Korea,
Japan, and the United States, efficiently collaborating to provide
more professional design output for global markets. In the
product development process, we have established standardized
and strict internal collaboration processes, and continuously pay
attention to the latest developments of international regulations.
We maintain close collaboration among teams such as product
managers, designers, IP licensors, and suppliers to ensure that
our products comply with the laws and regulations of the markets
where we sell our products.

We carry out IP licensing cooperation with globally renowned
IP licensors, adding IP elements to product designs to increase
product diversity and meet consumers' needs. Meanwhile, we
constantly improve our global supply chain system. In addition
to relying on high-quality Chinese supply chains, we are also
continuously exploring overseas supply chains that meet the
needs of globalization and localization development, and are
committed to quickly transforming innovative designs into
high-quality products and rolling out in the global market.
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Management Practice
Strategic Upgrade of IP Operation Platform

We are embarking on a critical journey from being an excellent
retailer to becoming the world's leading IP operation platform,
committed to building a dual-drive model of "Top Licensed IPs +
Exclusive Proprietary IPs". We actively cultivate our own IP cultural
symbols, focusing on high-quality IP incubation and in-depth
operation, injecting unique cultural connotations and aesthetic
value into IPs. In the future, we will deeply participate in and lead
the incubation of original Chinese IPs and enhance their global
influence, promoting Chinese culture to go global and becoming an
important window for Chinese IPs and culture to reach the world.

Currently, we have successfully incubated original IPs such as Gift
Bear and Friends, Dundun Chicken, Mini Family, and exclusively
signed artist IPs such as YOYO, KUMARU, and Carrot Street,
building an IP matrix covering all age groups with both cultural
depth and emotional resonance.

s
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To build a proprietary IP matrix with global influence and help
realize the new vision of becoming a "Globally Leading IP
Operation Platform", we officially launched the first "Global
IP Genius Youth Program" in the cultural and creative field
on November 21, 2025. This program has no restrictions on
nationality, institution, or major, aiming to discover young talents
who possess outstanding creativity, aesthetic ability, keen
perception, and strong desire for expression, and who harbor the
ambition to influence the world with their works. In addition to
highly competitive compensation, we will also provide a creative
environment for free expression, a training system with top
mentors, and support from MINISO's global ecological resources.
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Assisting Chinese IPs to Go Global

We continue to practice "helping 100 Chinese IPs go global in the next 10
years". During the Reporting Period, our original pop toy artist IPs "Carrot
Street", "YOYQ", and "KUMARU" made their debut at international top-tier
runway, appearing at Chinese designer Caroline Hu's 2026 Spring/Summer
collection show; the proprietary IP "Muay Thai Dundun Chicken" was
awarded the title of "Five Must-Experience Official Ambassador for Traveling
in Thailand" by the Tourism Authority of Thailand, serving as a "Muay Thai
Friendship Ambassador" to build a bridge between Chinese and Thai culture
and commerce with its cute image.
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Collaboration with Global Top IPs

We have in-depth cooperation with multiple globally renowned IPs
such as Hello Kitty, Harry Potter, Stitch, LOOPY, and CHiiKAWA,
empowering the influence of global top IPs through innovation
and cooperation to create a unique "IP Wonderland".

During the Reporting Period, our in-depth cooperation with
Zootopia 2 achieved a deep "film — merchandise collaboration"
with brand elements directly embedded in the original film.
The co-branded products covered 10 major categories and
over 100 new products, and IP pop-up stores were opened
in major core cities around the world, creating an immersive
shopping atmosphere and demonstrating our proven capability to
collaborate with global top IPs.

Innovative Product Craftsmanship

Product innovation is an inexhaustible driving force for promoting
sustainable development of enterprises. We adhere to an
innovation-oriented approach, deeply integrating consumer
needs, preferences, and market trends, continuously optimizing
product design and manufacturing processes, and steadily
improving product quality.

Case: Innovative Launch of New Vinyl Plush Craftsmanship and Product Design
é& =0 AIFTEL 2 EREM T EEE R

During the Reporting Period, we made vinyl plush a strategic
category, achieving comprehensive upgrades from product
form to consumer experience through in-depth cooperation
with top IPs, as well as craftsmanship design innovation and
form design innovation.
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Case: Industry-first Hand-feel Oil Craftsmanship, Upgrading TOP TOY Brand Building Block

Product Quality
=Pl : TEEAIFROAIE - B)H)TOP TOY mMEEARE mmE FHR

e

During the Reporting Period, the TOP TOY brand deepened HAEHRA - TOP TOY MR ELKIEIR{EE1E
its cooperation with miHoYo, jointly developing building AR E N ERIPCRES) A AEEERE
block products themed around car characters from the NEMm - ZEMBR —BITERMERE—EX
game |IP Zenless Zone Zero. This product achieved an eS| EHER & I B T8 Y TR AN FE AL 5% 1 B A T =%
industry technological breakthrough - applying hand-feel oil MITE - i TREAAEREERER -
craftsmanship to the surface of building block particles on the

engine exhaust cover and car roof for the first time, giving the

building blocks a delicate, skin-friendly tactile experience.

TOPTOY
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Promoting Chinese Culture

We use products as a bridge to promote Chinese culture, making
them a new carrier for conveying positive values and culture,
supporting the inheritance of Chinese culture, subtly imparting
positive values to consumers, and laying a solid foundation for
cultural confidence.
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Case: Collaborating with Black Myth: Wukong to Promote Eastern Mythology Culture through IP

2 Derivatives
20 - BFCEWEE : B - IPITARAHEAGR A @A

On January 15, 2025, MINISO officially announced that it has
become the exclusive global offline sales channel for official
derivatives of Black Myth: Wukong, simultaneously opening
joint theme stores in five cities including Beijing and Shanghai,
launching the first "Black Myth" series derivatives, conveying
Eastern mythological culture through tangible products and
immersive experiences.

20251150 - ZAlERESEK A(EM®
S EEYEANEREHRE T EREER
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JE o BE[E2MEBLACKMYTH] &5474
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Case: Innovatively Creating "Flower Hairpin Festival" Activities, Inheriting Traditional Flower
Hairpin Culture
=0 BIFITE B RS - EAERELEL

e

9 In March 2025, MINISO launched a limited "Flower
Hairpin Festival" activity in Fujian, deeply integrating
traditional flower hairpin elements into store decoration
and limited product designs, and meticulously preparing
special cultural performances. Through the innovative
form of "consumption scenarios + cultural experiences”,
customers could immersively experience the elegant
charm of traditional flower hairpin culture while easily
shopping for products.

20253 f - KRIEMERERELIRE [BIEA] 58 - TE
BERBELETERRAERAPIESEME RREMmMmRE - E
BOBETRHEXLEL - WDHEESR+ LR MalH
B ZREHEEREBRANART  NRARIERE
TEXACRIHERE S ~

Collaborating with Partners BFESEBM

We have established deep cooperative relationships with BMEZ RAAREERREORESIEER - #
well-known suppliers across multiple categories, leveraging PHEXEDBERIEMSBE - BEMAIE
their professional advantages to accurately grasp market trends, REQERARMIZE - AR - ZAMBERRERTE
providing support for product innovation iteration and quality — AREEHEA M - B RAH FEGEL T REER
improvement. Furthermore, we continue to expand top-tier HRAFFEEAPEFEECTRBEKRBES
supply chain cooperation, reaching strategic cooperation with B BERBEFEHREER  YESRER
world-renowned century-old fiber chemical brands, jointly  W#EHERESHAE RS REEHEE SHE
developing patented fabric clothing and accessories products, BERMEERES -

and carrying out industry-university-research cooperation with

universities and other research institutions, adhering to quality and

professionalism to provide consumers with excellent experiences.
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Cosmetics and Medical Aesthetics Research Institute

e

During the Reporting Period, MINISO successfully held
a signing cooperation ceremony with Jinan University
Cosmetics and Medical Aesthetics Research Institute,
marking the official implementation of industry-university-
research collaborative innovation in the field of skincare
R&D. On this basis, MINISO further collaborated with
Jinan University Cosmetics and Medical Aesthetics
Research Institute, User Say, and NBC to complete precise
classification of sensitive skin groups and in-depth analysis
of core pain points, systematically compiling the research
results into the Centella Asiatica Scientific Skincare White
Paper, injecting positive momentum into the scientific
development of the beauty and skincare industry.

N MINISO X BERI A 1b ik 5 5 BE SR 5T < HEHADLR

Signing cooperation ceremony site
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Case: MINISO Carries out Industry-University-Research Cooperation with Jinan University
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Cover of Centella Asiatica Scientific Skincare White Paper
(ESERMBEREAKE)HM@E

m MINISO e Environmental, Social and Governance Report 2025



Product Responsibility
EmRE

Indicators and Targets

Target
B2

Zero major quality incidents

0EREEEH

EREBRE

Target Progress
BiRER

Achieved
B

Management Concept

"Appealing, Playful, and Useful" is our product development
strategy, and "high appeal, high quality, and high affordability"
as the core of every product in the assortments of products
of MINISO. We are committed to providing consumers with
reliable and high-quality products, and striving to make life more
enjoyable through our quality products and services.

Management Policy

We are committed to providing high-quality products to
consumers worldwide. We strictly abide by the Product Quality
Law of the People's Republic of China, Consumers Rights and
Interests Protection Law of the People's Republic of China,
GB 25038-2024 General Safety Requirements for Footwear,
Implementation Rules for National Food Safety Supervision and
Sampling Inspection (2024 Edition), GB 15979-2024 Hygienic
Requirements for Disposable Sanitary Products, EU's General
Product Safety Regulation (GPSR), EU Cosmetics Regulation (EC)
1223/2009 Annex lll, U.S. Consumer Product Safety Improvement
Act (CPSIA), EU Common Charger Directive (EU) 2022/2380, and
GB 17762-2022-Safe Requirements of Thermotolerant Glassware,
Spanish Royal Decree 1055/2022, and other applicable laws and
regulations in our operating locations. We promptly assess policy
trends and respond quickly, ensuring products continuously meet
regulatory standards in operating locations throughout their entire
lifecycle. We have formulated and implemented internal systems,
such as New Product Development Quality Management Process,
Product Compliance Test Report Review Process, General
Standards for Product Inspection, Product Factory Test Process
and Requirements, TOP TOY QC General Quality Inspection
Standards, TOP TOY QC Quality Inspection Process, and TOP
TOY Blind Box Product Packaging Requirements Specification,
etc. We incorporate strict quality assurance and control
procedures into the quality management of the whole lifecycle of
our products, and prudently manage every aspect of the products
from the quality of raw materials to production, packaging,
delivery, storage and distribution.
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We actively participate in the formulation of various industry — FFIFER 2 EITE NS A EEERN ST T1E
group standards, continuously enhancing the influence of the THRAZEEDREEEEFTENTES - &
MINISO brand in the quality field. During the Reporting Period, we EHRN  BRMEFBHAMMESAEISIE - 28 S
proactively disclosed 325 enterprise standards, participated in/led FEGRNERRIZE12TE « TEZETE - BEXRE
the compilation of 12 group standards, 7 industry standards, and AEBIE o

3 national standards.

Management Practice EEER

Product Quality Management EmEEERE

We have built a closed-loop quality control system (the "QC") BMTEER2EWRAEEE R ([EZ])H
for the entire product lifecycle, covering the full process from IR BEMIBAR  HERME - RE - £E
market insights, supplier development, design and production HigkBE  REMSERENZRE - AR - B
to sampling, inspection and follow-up of market feedback. BEERFARTEEESENERZ  REtaE - T
Meanwhile, we comprehensively ensure product quality and safety MEEERBEEZ  BRRRKKEEHZR - jI
by strictly conducting supplier quality capability audits, design AOMMEEBEERERZ  2HUREERRE
evaluations, factory quality management system audits, and %% o

compliance verification of raw materials and finished products, as

well as fully incorporating consumer feedback and suggestions.
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Product Lifecycle Quality Management Process
EmrEamBEEERRE

Market Insights

e |dentify potential product categories that align with
consumer needs and market interests by analyzing
market trends, industry insights and consumer
preferences.

Supplier Development

e Prior to the admission of potential suppliers, the
quality team conducts an initial assessment and invites
third-party organizations to conduct independent
development audits regarding to supplier quality
control capabilities.

Design

¢ Incorporate risk criteria into product and service
development, evaluate the initial design of products,
provide feedback on potential risks to the R&D
department based on compliance requirements
and consumer experience, and initiate pre-design
improvements.

Productions

e Before commencing mass production, pay close
attention to pre-production samples and proceed with
bulk production only after the pre-production samples
have been reviewed and meet the required standards.

¢ Conduct onsite audits to factory quality control system
to ensure stable operation of facilities, equipment and
quality control system.

Sampling and Inspection

e According to "1+1+1" Quality Control Mechanism,
monthly random sampling of raw materials and finished
products in stores, warehouses and factories was
strictly conducted and sent to authoritative third-party
labs for testing and verification.
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Follow up on market feedback

¢ Organize and analyze market feedback, carry
out targeted improvement based on consumer
feedback, and apply the experience to future product
development.
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The "1+1+1" quality control mechanism applies to all
self-developed and sold sub-categories of MINISO products,
providing three-tiered quality control. In addition, we require all
other brand products sold in stores to provide qualification reports
from authoritative third-party testing organizations to ensure that
all sold products meet safety and quality standards.

M1+l EEERRIERARABERRIERB
EE - HENARER  HERESET=E
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"1+1+1" Quality Control Mechanism of MINISO

BERIERM+141 | EEE TS

Internationally Authoritative
Testing Institutions

I B R A R M A

Internal Quality Team

PR 5 8 K

National Random Inspection
Task Execution Agency

B X i A AT

Designate third-party testing
organizations to conduct pre-
market testing on products.
HBRES =7 Bl EE L mE
17 LT RTARR o

Our quality team conducts
random unannounced
inspections on products after
they are launched.
BMNEEBEKE FTHEEmD
EITRERRITRE -

For certain categories, we
require suppliers to conduct
regular sampling and
testing of raw materials and
components, and submit
test reports for filing and
record-keeping.

FHEMOHmE - BREERE
B AR R A R Bl 4 - iR

Invite third-party organizations
responsible for national
random inspection tasks to
act as "mystery customers" to
conduct sampling inspections
on store merchandise.

BRAERRBREBNE=
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The TOP TOY brand continuously improves its quality
management system and strengthens full-lifecycle quality control
over products. During product development stage, quality
engineers conduct upfront safety assessments and specialized
tests in strict accordance with the Daily Work Guidelines for
Quality Engineering; during the production stage, QC personnel
are stationed at supplier facilities to carry out full-process
inspections and sampling tests on all production procedures in
accordance with TOP TOY QC Inspection Process and TOP TOY
General QC Standards. Before shipment, all products undergo a
second sampling inspection by QC staff and mandatory testing
by authoritative third-party laboratories. Only products with 100%
qualified test reports are approved for delivery.
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We conduct annual quality system audits to identify improvement
opportunities and propose enhancement suggestions, thereby
continuously optimizing quality management. We require
suppliers to maintain strong quality management capabilities and
prioritize selecting suppliers and give priority to those certified
with ISO 9001, ISO 45001, ISO 14001, BSCI, among others. We
also fully support supplier capability development. For details,
please refer to the "Supply Chain Management" subsection of the
next chapter.

During the Reporting Period, the quality team conducted
approximately 3,200 quality inspections (internal audits), with a
total of over 15.07 million products undergoing external quality
audits (third-party full inspections), conducted approximately
2,350 supplier unannounced inspections, and carried out external
quality audits at approximately 482 supplier factories.

We integrate emerging technologies to enhance product quality
by developing and implementing a Product Lifecycle Management
(PLM) system, which standardizes and visualizes full-lifecycle
quality inspections and enhances overall quality management.
During the Reporting Period, we further embedded domestic
and international product label lists and design workflow into the
PLM system and established an intelligent template and standard
value system to improve audit efficiency and accuracy. We also
optimized label content via Al-assisted review to ensure product
information is standardized and compliant.

Product Quality Improvement

We have attentively listened to consumer feedback and are
committed to refining product quality and enhancing customer
experience. During the Reporting Period, we have successfully
implemented quality improvements across 4 strategic categories,
covering over 271 SKUs, which effectively elevates both product
standards and consumer satisfaction.

For our super categories and key product lines, we continuously
improve product quality in collaboration with various partners.
This includes requiring suppliers of disposable pants to obtain
medical-grade/care-level certifications and implementing
millimeter-level inspection processes for the facial features of IP
plush products. Beyond elevating our own quality benchmarks,
we have engaged Intertek Testing Services, an internationally
recognized testing institution, to conduct the Intertek "Shamrock
Shield" safety certification logo for select product categories sold
in China. As of the end of the Reporting Period, 586 SKUs have
been awarded the safety certification logo.

We are committed to providing customers with high-quality
products and have established a complaint mechanism for
external stakeholders to submit reports on defective products. For
complaint channels and management mechanisms, please refer
to the "Customer Complaint Handling" subsection of this Report.

BMEFEEBEERRNE TIE - UEHRR
FrERTRENERSE  THELEEER -
MERXHEHAGESNEETERLD  EX
##E 1 EH1SO 9001 - 1SO 45001 - ISO 14001 -
BSCIZRENHIER - 2 N HERMEE

& ABATHAT SR [HEEER] )
B e

HEHR BEERFHEEEERN (RHEE) D
3,2008 ' BN HEERZ (F=FBEEZR)
FEE R EETHR1,507 818 - BREEERITREL
2,350 - FRINIPE 2T ER TR
482%

BB AF BRM A ERAER DY - FEY
EHWEMEBRAHERRS (PLM)  ER24
AREERENFECERL  BAEME
EBEEKF -t RPANHEMAEPLMA
FRRABNIERZRBERRARRRE &
EERBAEREEER  UEAEZRER
LR WEBAIWMBEZE(CIREE - BR
EmEEMREBEH -

iy

mEERF

BABLOREEEEELE  HERNNEBLER
mE - RARPEMER - BEHRAR - RAST
PRAEB B mE N E - BEBIB271{ESKU -
BRRAEMmmMmEMHEERR -

HHRHBRRERERHEEER  RMEFSAE
FREIEAERSE - IESKAImE e EE
BEELR BERFNRE  HIPERERR
EHEZ2ABBRARES KRIRABSEEE
YESN - B AP IER A B R A AR R RS Intertek R FE
SEHAFREFEMEHEHENBNERRERRE
Intertek B =ZE & | Z0VZEBBRE - 82
AR - HAIE A 586 ESKUEB L OZH; -

BAPZOREPREESMEEM  LAINDH &
MEREE R R A B BR PR E M MV IR AR ) - BER
RBREEWHFRARE [ FPRFEIE] /N

2025 i - HEREREE o HAES @



Product Recall

We have established a strict full-lifecycle quality management
process for products, to prevent or address non-conforming
products before delivering them to customers , so as to avoid
product recalls. We continuously monitor and manage the quality
of sold products while improving our recall mechanism. Upon
identifying any quality issues or safety and health hazards in
products, we will initiate a recall within 48 hours in accordance
with the MINISO Product Recall Management Procedure. The
Product Quality Control Team organizes cross-departmental
assessments to determine the recall level, with the customer
service, operations and logistics teams collaborating to promptly
communicate with consumers, coordinate in-store handling and
inventory the recalled products. Afterward, the quality team leads
investigations and reviews to continuously improve product
quality.

Product Quality Training

Quality culture promotion is an important part of product quality
assurance. We conduct product quality-themed training for
company employees and suppliers, including quality awareness
promotion, explanation of product quality-related laws and
regulations, aiming to enhance employees' and suppliers'
understanding of product quality issues and management
capabilities. During the reporting period, our MINISO brand carried
out a total of 123 regular quality training sessions for buyers,
covering more than 7,200 person-times; our TOP TOY brand held
44 quality training sessions for suppliers, covering more than 100
person-times. Meanwhile, we normalized monthly comprehensive
training for all suppliers totaled 8 sessions throughout the year,
covering 1,010 suppliers, with a training satisfaction rate of
96.4%.
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Case: Holding the 8th Supplier Quality Conference
|%Q| =0 - BERENEHEREERS

\_

During the Reporting Period, we successfully held the 8th
Supplier Quality Conference. With the theme "Focus on
Quality, Mitigate Risks", the conference included seven
category-specific sessions and attracted over 1,300
representatives from supplier enterprises and quality managers
to participate via online platforms. We systematically reviewed
the quality performance of each category in the previous year,
released specific 2025 implementation plans focusing on two
core dimensions — risk prevention and quality improvement
— and clearly required suppliers to establish a full-link quality
control system to effectively meet consumers' diverse
demands for product quality.
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Superior Quality-Risk Prevention
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MINISO Quality Conference with Suppliers in 2024
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Case: Conducting Special Quality Training for Core Food Suppliers

0| : mAZRLORmtEEFREEFREE

During the Reporting Period, to respond to updates in
food labeling regulations and build a solid supply chain
compliance defense line, MINISO conducted a series of
"Deep Compliance with New Food Labeling Regulations"
trainings for all core food suppliers and key internal
departments such as quality, R&D, and procurement in
the fourth quarter of 2025. The training covered over
200 participants, totaling 3 hours. This training achieved
significant results, ensuring a smooth transition of the
supply chain during the new regulation transition period,
reducing various risks caused by labeling errors, and
enhancing supply chain compliance resilience and brand
credibility.
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Chemical Management
t2REHE
Indicators and Targets

Key Performance During the Reporting Period

Fully implemented the requirement for 100% full ingredient identification in cosmetics

2mzEka100% 2% H R0 ek

Management Concept

MINISO fully recognizes the importance of chemical safety
management and takes effective control measures throughout
the product design, development, and manufacturing processes
to exercise stringent management over the use of chemicals.
Meanwhile, we prohibit suppliers from using any hazardous
chemicals in production and actively promote the use of
environmentally friendly materials, in collaboration with our
production partners, to reduce health, safety, and environmental
risks associated with chemicals, fulfilling our commitment to
quality and sustainable development.

Management Policy

We strictly comply with applicable laws and regulations related to
chemical product safety in our operating locations, including the
EU Regulation (EC) No 1907/2006 concerning the Registration,
Evaluation, Authorization and Restriction of Chemicals ("REACH")
and the Directive on the Restriction of the Use of Certain
Hazardous Substances in Electrical and Electronic Equipment
("RoHS"). We have formulated and implemented the MINISO
Global Restricted Substances List (RSL) Manual, and completed
iterative updates to this system in 2025, providing a clear
institutional basis for compliance control of over 40 categories,
totalling thousands of globally restricted substances in the supply
chain.
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We have compiled and updated policies such as the MINISO
Testing Manual and the MINISO International Product Quality
Standards - Risk Substance Control Manual based on the
highest requirements in relevant regulations and standards of
different countries and regions, thereby promoting standardized
management of MINISO chemicals and ensuring products meet
compliance requirements in operating locations. Taking cosmetics
as an example, based on EU, US, and Canadian cosmetics
regulatory requirements, and taking into account evaluation
opinions of authoritative institutions (such as the US CIR and
EU SCCS), we formulated/updated chemical compliance control
systems ahead of current industry regulatory requirements in
2025, such as the MINISO Testing Manual — Cosmetics, Oral Care
Products, Disinfection Products V6.2, the MINISO Substances of
Very High Concern List V4, the Risk Substance Testing Reference
Master Table-V3, the Export Formula Review Template V4.3, the
Risk Substance Sampling Plan Confirmation Form, and the Safety
Assessment Risk Substance Identification Master Table, as well
as a series of internal management documents to ensure product
ingredient compliance throughout the entire lifecycle from formula
design, process investigation and review to sampling control and
supervision.

During the Reporting Period, the TOP TOY brand updated its
enterprise standard Q/TOP TOY 003-2025 for blind box-style
trendy toys and figurines, achieving comprehensive alignment of
product standards with national standards by upgrading safety
and environmental performance indicators.

Management Practice

Chemical Identification

MINISO is committed to the comprehensive identification and
management of regulated and potentially regulated chemical
substances in our products. We strictly comply with chemical
management regulations in all operating and sales regions
globally, scientifically identify all chemicals based on industry
standards, and exercise stringent control over high-risk chemical
substances.
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We have comprehensively identified relevant chemical
regulations in China and overseas, regulatory requirements of
export destinations, as well as international industry standards,
establishing and dynamically updating the list of high-concern
substances, which covers prohibited, restricted, and potentially
high-risk substances to ensure product safety and compliance,
thereby providing consumers with healthy and safe products.
As of the end of the Reporting Period, the chemical list has
incorporated 5,470 prohibited substances, 649 restricted
substances, and 653 potentially high-concern substances.
Meanwhile, relying on internal specifications such as the Testing
Manual, the MINISO Cosmetics Prohibited and Restricted
Substances List, and the MINISO International Product Quality
Standards — Risk Substance Control Manual, we implement a
systematic and stringent control over all chemical substances.

Taking the cosmetics category, which has stringent chemical
control requirements, as an example, we implement stringent
control over all MINISO cosmetics ingredients, and have fully
fulfilled the requirement of 100% ingredients identification by
means of self-inspection submitted by suppliers, third-party
testing and verification commissioned by the Group, as well as
on-site compliance audits. Specific measures are as follows:
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(Supplier-initiated inspection

(PR ]

During the product formulation design stage, our suppliers
commission a full ingredient comprehensive safety assessment/
cosmetic formula review from authoritative third-party
organizations, which includes the 100% decomposition and
identification of blended ingredients and fragrance allergens,
thereby ensuring no blind spots or omissions in the identification
of all ingredients. Before product delivery, suppliers must upload
the third-party organization's component assessment PASS
result through the MINISO Supplier Chain Management (SCM)
system to be eligible for delivery. During the reporting period,
over 2,000 reports were approved through the SCM system.
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(Testing and Verification by third-party organizations

5= H RS RRRE )

MINISO's Quality Department conducts third-party organization
testing and verification of high-risk prohibited and restricted
substances in cosmetics at multiple stages, including initial
product testing, in-process testing, annual testing, and market
sampling testing. This is carried out through methods such as
supplier-initiated inspections and MINISO-conducted random
inspections. During the Reporting Period, a total of over 10,000
tests of tests for high-risk prohibited and restricted substances
in cosmetics were conducted.
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(On-site Audit
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Through means such as unannounced inspections and supplier
audits, on-site audits were conducted on suppliers' raw material
compliance control. During the Reporting Period, a total of 121
on-site audits were conducted.
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Hazardous Chemical Assessment

We have explicitly prohibited the use of hazardous chemicals.
Following the list of high-concern substances and product
chemical identification requirements, we have incorporated the
safety risks of chemicals to consumers into the core assessment
scope of all aspects including product development and design,
raw material testing, and high-risk product control, and has
established a strict assessment mechanism to ensure product
ingredient safety and environmental friendliness.
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Early warning mechanism during the product A B R P D TR
development and design stage B
During the product development and design stage, suppliers EmAERE  EREERBRETLRS L

are required to report the list of chemical materials through
the digital system. The system automatically triggers an early
warning for prohibited substances, ensuring any high-risk
chemical ingredients are eliminated before mass production,
thereby removing hazards at the source.
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(High-risk product control
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For high-risk products, suppliers are required to provide Material
Safety Data Sheets (MSDS), Certificates of Analysis (COA), as
well as IFRA certificates and allergen certificates for fragrances
and flavors (if applicable), to ensure the compliance and safety
of product ingredients.
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(Raw material management

AR EE )

We require suppliers to provide stability and compatibility test
reports in respect of raw materials, and strictly comply with
applicable lists of prohibited and restricted substances to
eliminate the use of any prohibited chemicals substances in
production.

SR AR R IR R A R RORR R AN FR A MRS
HE - YBERETERANERNEEENRA
WEBEER  HBERECEMENER -

During the Reporting Period, the TOP TOY brand strengthened
the control of chemicals across its supply chain, and clearly
stipulated that all materials used in its products must comply with
authoritative standards in China and overseas such as EN71, ASTM
F963, CPSIA, Canada SOR, and GB, strictly prohibiting the 19
types of heavy metals and 10 categories of phthalates specified in
the standards, and ensuring all materials comply with the regulatory
requirements through chemical testing conducted by third-party
organizations, so as to safeguard the safety of consumers.

HREHA - TOP TOYmiE LRI E R
B PAHERATERMAZIEYH  BFFa
EN71 - ASTM F963 * CPSIA * Canada SOR *
GBERINIMERRE - BESHIREREM9
BESENM0EMA _FEEE  WRBE=7#
BILBERABRMEDHTERE  REBEE

—
ZE

2025 i - HEREREE o HAES @



Chemical Disclosure and Phase-out

We are committed to conducting a comprehensive public
disclosure of the main materials, complete formulations, and
ingredients of all products, and has formulated a list of categories
of high-risk chemical substances that shall be reduced or
prohibited in compliance with the applicable laws, regulations
and industry standards, such as lead, cadmium, formaldehyde,
flame retardants, and allergenic disperse dyes. Meanwhile, we
commit to not developing any products and accessories made
of melamine materials (e.g., melamine, melamine ware), and to
refraining from the use of PC plastics in children's food-contact
products and accessories; we also require our suppliers to sign
corresponding commitment letters to this effect.

-

Disclosure of main materials
and formulas
FTEMEHEERESRE

We disclose the main materials and complete
formulations for most of our products,
and clearly label high-concern substances
that may be present, to enhance product
transparency. Furthermore, the TOP TOY
brand products have been set a 10-year
environmental usage life, and a detailed list of
hazardous substance components is marked
on their electronic product labels, so as to
ensure consumers clearly understand the
products' environmental characteristics.
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Full Ingredient Disclosure
for Cosmetics

et m B TR MR E

We strictly comply with the registration
and certification requirements for cosmetic
products in all jurisdictions where we operate.
Take the EU market as an example, all our
cosmetics are certified through the Cosmetic
Products Notification Portal (CPNP), and we
disclose complete ingredient information
labeled according to the International
Nomenclature of Cosmetic Ingredients (INCI),
ensuring professional and clear disclosures.
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We have formulated a chemical substitution or phase-out plans,
committed to gradually reducing and stopping the use of any
harmful and restricted chemical substances. For instance, we plan
to gradually phase out PC plastic and per — and polyfluoroalkyl
substances (PFAS) in cosmetic formulations, and introduce safer
and more environmentally friendly materials through R&D and
innovation to continuously reduce chemical safety risks.
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As of the end of the Reporting Period, the Company has gradually
phased out all chemicals containing the high-concern substances.
We will continue to maintain active communication with suppliers,
business partners, and other stakeholders, to ensure that
the above control measures are implemented throughout the
company's product R&D, supplier management, raw material
testing, quality management and other processes. For the
specific list of chemicals we have phased out, please refer to the
Chemical Phase-Out List in the Social Responsibility section of
the Company's official website.

Case: TOP TOY Brand Implements Organotin Control for Key Materials
é& Z{j] - TOP TOY w8 B i RAG kL B 15 B 1%

During the Reporting Period, the TOP TOY brand implemented
control measures for the prohibition of organotin for two
categories of key materials: high-transparency PVC raw
materials and special paint for soft plastic materials and
explicitly prohibits the presence of organotin compounds
specified under the EN71 standard in such materials. The
Brand has appropriately reduced the transparency of PVC
materials to avoid the exceedance of the limit for organotin
compounds arising from the use of such high-transparency
stabilizers. Furthermore, the TOP TOY brand has investigated
the causes of organotin generation by visiting several well-
known paint manufacturers, proposing targeted control
requirements to suppliers to ensure relevant materials are
compliant and controllable.
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Case: Using Tritan Plastic to Replace PC
=l : {F A TritanBRBERKPC

We plan to gradually phase out the use of PC plastics and
replace them with Tritan plastic, a safer alternative material
that is free of bisphenol A, to promote green ecological
development and the health of consumers. As of the end of
the Reporting Period, we have developed 71 SKUs of Tritan
plastic cups. At the development stage of plastic cups, the
proportion of Tritan-based products has exceeded that of PC-
based products.
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Chemical Knowledge Popularization

We are committed to continuously improving consumers'
understanding of product chemical ingredients and chemical
safety awareness. We introduce chemical knowledge to
consumers through channels including product packaging,
e-commerce webpages, in-store POP displays, and customer
service. We actively expand chemical knowledge popularization
channels, publishing chemical science articles and information
related to chemical phase-out plans through official WeChat
public accounts and other channels, providing extensive
information explaining chemical content to consumers.
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Screenshots of chemical knowledge popularization on WeChat
public account
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Marketing and Services

EHERE

Indicators and Targets

Key Performance During the Reporting Period
WS B RERAY

il

Held 25 themed training sessions on responsible marketing

EREER

Held 25 themed training sessions on customer service reception procedures and after-sales standards, and

over 20 enablement training sessions on new store service standards

a2 wRr sk egmemmEEyl 20685 ERREER LR

Online e-commerce platform satisfaction rate was 94.0% offline store satisfaction rate was 98.60/0

srenprense94.0%  5TrEE2298.6%

Management Concept

MINISO prioritizes customer experience, continuously improving
the customer service system, sincerely listening to customer
feedback on the Company's products and services through
multiple channels, and adhering to responsible marketing,
committed to building a brand image of integrity, and providing
high-quality products and services to global customers.

Management Policy

We strictly comply with applicable laws and regulations in our
operating locations, such as the Consumer Rights Protection Law, the
Advertising Law of the People's Republic of China, and the Guidelines
for Regulating Blind Box Business Operations (Trial Implementation).
We formulate and implement internal management systems such as
the Compliance Guidelines for Advertising and Promotional Activities
and the TOP TOY Blind Box Sales Policy, clarifying operational
specifications for all aspects of marketing activities, and achieving
compliant and standardized control of marketing behaviors. In
addition, we formulate the MINISO Customer Service Standards and
Scripts and the Customer Complaint Management Policy, clarifying
the workflow and requirements for response timeliness requirements
to handle customer demands, achieving standardized control of
customer service processes.
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Management Practice

Responsible Marketing

We proactively identify potential marketing risks in business
processes and incorporate advertising review into the internal
risk management system, while IP-themed products are
reviewed jointly by marketing, merchandising, public relations,
and copyright parties. We implement internal cross-review
mechanisms, prohibit false advertising. During the Reporting
Period, we have conducted a cumulative total of over 443 reviews
on advertising and promotional materials used. Meanwhile, we
fully communicate with IP licensors prior to the official launch
of any IP co-branding projects, and establish unified marketing
processes to mitigate errors caused by cultural differences.
Through regular inspection, we have also promptly removed and
rectified any non-compliant advertisements.

We attach importance to safeguarding the rights and interests of
the child consumer groups, implementing strict age-based sales
restrictions on blind box and card products, explicitly stipulating
that such products shall not be sold to minors under the age of
8. We uniformly add prominent warning labels in offline scenarios
such as store sales areas and checkout counters, as well as
online channels, including Tmall flagship stores and the TOP TOY
Brand Mall Mini Program.

In pop-up store marketing activities, we promptly and accurately
disclose information, including product reservation rules, activity
details, available quantities, and real-time inventory progress
information through on-site signs and online announcements to
avoid misunderstandings and disputes caused by information
asymmetry. We hold a total of 25 special training sessions during
the Reporting Period, which focus on advertising, promotion, and
marketing compliance essentials, so as to enhance the whole
staff's awareness of responsible marketing.

Customer Complaint Channels and Handling

We continuously promote the development of a standardized
service system, establish a mechanisms in place for external
stakeholders to submit complaints about non-conforming
products, and build an omni-channel consulting service matrix
covering online e-commerce platform customer service,
mini-program online customer service, 400 customer service
hotline, and in-store terminals. During the Reporting Period, we
have established a new direct messaging channel on Xiachongshu
and upgraded the customer service system, enriching customer
communication touchpoints.
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We have established a sound customer complaint feedback
mechanism. Our in-store service message window adopts a
closed-loop processing mode of "robot transfer to manual",
while third-party social media and brand official email channels
are proactively followed up by customer service. In overseas
markets, we proactively collect suggestions through store
feedback and platforms such as Instagram and Google Reviews.
We daily summarize in-store opinions and synchronize with
regional personnel, monthly report service data, and immediately
transfer product complaints to the quality department for analysis,
holding quality review meetings to address common problems.
Meanwhile, we conduct customer complaint handling training via
both offline teaching and online live streaming, comprehensively
improving store personnel service capabilities. During the
Reporting Period, the complaint handling rate reached 100%.

Customer Service Improvement and Optimization

Closed-loop issue management mechanism: Summarize product
issues from after-sales services and customer reviews on a
weekly basis, and provide feedback to the procurement and
quality departments to drive improvements.

Rapid response mechanism: Respond to complaints within 24
hours, actively monitor negative information on social media and
platforms, and intervene in a timely manner.

Dedicated follow-up for escalated complaints: Assign dedicated
personnel to follow up on complaints from third-party platforms
on a daily basis until customers are satisfied and withdraw their
complaints, achieving closed-loop management.

Integrating customer needs into products: Regularly survey
customer suggestions and promote the incorporation of
representative needs into product improvement and development.

Proactive customer relationship maintenance: Focus on emotional
experiences, proactively respond to customers' emotional needs
(such as replacing a beloved lost plush toy), and convey brand
warmth.

To ensure a positive after-sales experience for customers, we
have provided warranty services for specific product categories
of products and introduced a one-year free replacement benefit
for specific digital and electrical products. Meanwhile, we have
implemented a cross-store return and exchange policy in stores
nationwide, safeguarding consumers' vital interests with more
convenient after-sales protection measures.

During the Reporting Period, we have conducted a cumulative
total of over 20 comprehensive training sessions, covering more
than 100 new stores, with training content focusing on five core
modules: platform rules, service processes, after-sales handling
standards, brand service red lines, and reception precautions,
comprehensively empowering new stores to achieve standardized
operation services. The overall survey satisfaction rates for the
online and offline platforms were 94.0% and 98.6%, respectively.
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Our TOP TOY brand organizes building block workshops and HMIHTOP TOY M RBEA/NREMELE - 4T
competitions to create a warm interactive space and enrich the EARETEHE  EEEFPER -
customer experience.

Case: TOP TOY Building Block Mecha Assembly Competition Site
[%Q Zfl : TOP TOYH BIFEARH#F PR E

To create warmer interactive spaces for customers, the TOP RERPITEEAREMNESEZM - TOP TOY
TOY brand has fully opened brick building mini-courses in mEERBAINYE 2 EARENNRE - §F
domestic and international stores. It updates its brick building EEFBRARERLRERIERFRERM
product range on a quarterly basis and offers free access to 202548 A * TOP TOY mn hFa% [ B A 5f
the courses for families with children visiting the stores. In BRI TOP TOYH BEIFERERPIEE - ZF
August 2025, the TOP TOY brand hosted the "Chinese Trendy ~ Ma]fEBHE BB P RRB) FHE 7 - RIF(EEHE
Mecha, Building the Future" TOP TOY Building Block Mecha ELEMBAREN  RBBEBKRHEAE
Assembly Competition. Children can exercise their hands-on 7 BHEEEREIEER -

skills through the brick building and assembling experience,

and by using rich and diverse brick building pieces, they can

fully unleash their imagination and creativity, creating various

creative works.
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Intellectual Property Protection

M EERE

Key Performance During the Reporting Period
HwEHRRBERER

Cumulatively hold 2,874 domestic and international trademarks, 385 patents, and 1 ,1 38 copyrights

2:1452,87T4d5mnsmE - 385m=7) - 1,138 m= e

We integrate intellectual property protection into our daily operations,
protecting corporate innovation achievements and maintaining brand
reputation. We strictly comply with the laws and regulations related
to trademarks, patents, copyrights, etc., in China and the jurisdictions
where we operate. We have formulated and implemented internal
policies such as the Comprehensive Intellectual Property Management
Measures to continuously improve full-process management. Aligned
with our business development, we orderly advance patent mining,
copyright confirmation, and trademark layout, actively respond
to infringements, and have established an intellectual property
management system covering the entire chain.

BABABERRERARTES D - TERIF
AR - EEMEEE HPIBREREARES
PREMM R « B - BEREREER - HlE
WEBSHBERGEERINE)SAMEE - 5
BEZ2nEel - EREBER  BMEFH
EEFIZH - RERERBRHR  BERELHR
BITR BREBERERNNBEERSEER -

Full-Chain Intellectual Property Protection for Proprietary IPs

BRIPHZERAREREMN

We have established a full-chain standardized IP management
system covering trademark registration, copyright registration,
license contract management, category planning, and licensed
material review.

e During the development stage: the Company's legal
department and product design department collaborate
to conduct intellectual property searches and analysis to
reduce potential risks;

e During the IP registration and licensing stage: we have
implemented strict asset registration, ensuring the integrity
and security of IP assets through systematic process
control, maximizing the avoidance of potential legal and
compliance risks in licensing cooperation.

BESY T BE M - BREER - RS
HEE - RIEREIREEYRESN 2 EKE
E(IPEIREE X o

o FIEEE : ABVAKBEPIME MR ERFT
BREITRBERRROIT - REEER

PR

o MEEREEMRE : RMAEREENHEER
REERERIEFIHE] - ERIPEERTEN
B2 RACRBRESETNER
ERESREAR -

Brand IP Cooperation and Compliance Protection

mBIPEERERRE

During the process of brand cooperation and co-branded
development, we strictly adhere to intellectual property
compliance rules. Through rigorous licensing agreements, we
clearly define the rights, obligations, and IP ownership, ensuring
that commercial use is strictly limited to the authorized scope.
Meanwhile, we have established a joint IP protection mechanism
and are actively providing legal and resource support when
partners' intellectual property is infringed upon, so as to jointly
safeguard a sound IP licensing ecosystem and market order.

o & (R R R BET - HIPUSTAIH
ERARMAA  BREENEERRAEER
HIPERE - FERE XA BB RE N X R E
W o FIF R FEEEE S - A 1ET MBE
REREFBEREMEIREERE - KA
R R IPIRAE L RRE T IHIRFF -
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In response to the emergence of counterfeit products in the
market, we have proactively taken measures to conduct rights
protection and anti-counterfeiting activities, including but not
limited to lodging complaints on e-commerce platforms, filing
administrative reports and initiating criminal prosecution.

We have continuously enhanced employees' awareness of
intellectual property protection, conducted various special training
sessions on intellectual property protection from time to time.
During the Reporting Period, we have conducted a total of 5 internal
training sessions, covering modules such as licensing cooperation,
IP filing and application, and IP infringement prevention.

HEMS EERNBREER - BRABEERNERE
TR - BRETRREFFERF  THRE
W METREZRIAFRRERE -

BAFEEREERENBEENES - TEH
MRSBENBERRESERI - REHA - &
PIRET RS R NI - ATREIPREAE -
FBERESRR  DABERRRSERR -

2 from a Legal Perspective

Case: Intellectual Property Management Training — How to Do Well in IP Licensing Cooperation

=0 - MBEREEE) —WERAEENAMIFIPEESE

In September 2025, the Group's Legal Department conducted
intellectual property protection training for employees in
key positions on matters needing attention, with over 50
employees participating. The training systematically explained
the main types and characteristics of IP licensing cooperation,
introduced the ways to build a legal risk firewall, clarified the
Company's management requirements for cooperation "red
lines", and proposed response suggestions for cross-border
IP licensing challenges.

202549 f » AEEIATSRFLIRISE (LB B 5D
RABERRERRIE - B0REESME
DR E R T IPRAES (R E RIRR Ry
B UNMARBEERERR ARG - AE
RAHAEN AR EEER - WRHEEE
IPIRAEDR B 2% -
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Joining Hands to Build a Better Future

BFIWE HEXHFRR

Employees are MINISO's most valuable asset. We adhere to EERZEIERREENEE - RMEBIFUAR
the people-oriented philosophy and, through measures such as N BRTEFTWHBER BEBEZERYT
improving the remuneration and incentive system, establishing & IS URRERE TEZTEDE  BF
career development platforms and caring for employees' physical ZEMITIERE  YERERES#ER - FAFE @ &

and mental health, have built a diverse, inclusive, healthy and safe MEGRESEBENHEERER FREIERK
working environment, effectively safeguarding the legitimate rights RHESEENERTS -

and interests of our employees. Meanwhile, we have actively

promoted responsible supply chain management, making MINISO

a trustworthy platform for development.

Topics Responded in This Chapter REEERE
Employee Rights Protection 1B B EmIRE
Diversity and Inclusion ZnkBA
Employee Development and Training & B8R BHE|
Occupational Health and Safety BEfERmEaL s
Responsible Supply Chain aETiHrEE

Retail Partners and Distributor Management INEER EAIE R E IR
Response to the SDGs in This Section ARE[EFESDGs
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Employee Rights Protection
ERERFRE

Indicators and Targets

Key Performance During the Reporting Period
s B B AR

ifll

EREER

Received a total of 18 employer brand awards from authoritative institutions at home and abroad, including the
Harvard Business Review High-Performance Team Globalization Special Award, HR Asia Best Employer in Asia,
and the Great Place to Work Certification

EERHEEETHSEERSLERAR  THREEE - SuBBHEmsERsRaS 1t 18menss

BHERENEEMEAE

Management Concept

We have consistently practiced the concepts of equality of
opportunity, diversity and inclusion, and anti-discrimination,
formulated and strictly implemented relevant policies and
effectively safeguarded the statutory legitimate rights of each
employee in respect of recruitment and separation, remuneration
and benefits, career development, and working and rest hours.
Through a diverse range of employee activities and smooth
communication channels, we earnestly listen to employees'
voices, continuously improve welfare guarantees, strictly
implement equal pay for equal work, and safeguard employee
rights from multiple dimensions.

MINISO e Environmental, Social and Governance Report 2025
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Management Policy

We have always abided by currently laws and regulations. We
have formulated and implemented internal policies including the
Recruitment Management Policy, the Personnel Management
Policy, the Compliance and Accountability Policy, and the
Attendance Management Policy, to protect employees' legitimate
rights and interests in the recruitment process, compensation and
benefits, working hours, etc., ensuring that the entire employment
process is legal and compliant. Meanwhile, we have incorporated
provisions against child labor, forced labor, and discriminatory
practices into the above internal policies, explicitly prohibiting the
employment of child labor and any form of forced labor.

Management Practice

Compliant Recruitment

In the recruitment process, we strictly comply with national
regulations prohibiting child labor and forced labor, formulating
the Interviewer Code of Conduct Manual to standardize the
recruitment management process. We prohibit discriminate based
on gender, age, religion, ethnicity, family background, and health
status, ensuring that employees enjoy equal rights. During the
recruitment process, the use of sensitive terms in job descriptions
is explicitly prohibited. Relevant personnel must complete
specialized training, and system verification is used to confirm
employee age, ensuring compliance with statutory requirements
for minimum working age.

In the markets worldwide, we have established a compliant
employment management system in compliance with local laws
and regulations and adopted differentiated measures for different
markets. For example, in Malaysia and Thailand, we adopt an
Employer of Record (EOR) model, entrusting partner institutions
to handle matters such as labor contract signing, salary payment,
and statutory welfare contributions, ensuring employment fully
complies with local regulations. In the Japanese market, we
studied the Labor Standards Act before market entry, established
standardized procedures in collaboration with professional
institutions, and, in the course of operations, continuously
conduct monitoring of policy changes and dynamically optimize
its management to ensure employment compliance.

Since our establishment, we have not experienced any incidents
of employing child labor, forced or compulsory labor, or other
violations of employment laws and regulations or related
standards in our operating locations.

BEBXR
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2025 Cumulative New Employee Related Data’
2025F R+ ABi{E S HE SR

Total cumulative new employees in 2025
2025% 23t AB{EE B persons A 1245
Total cumulative new male =Y S 2 AR
Bygender  employees CUEERESAREAR  pesons A 408
ZiERIE D i el
Zﬂg}o"yﬂ;‘;"a‘t've newfemale s =it A AR persons A 842
Cumulative new employees s o N
aged29andbelow PORSI TR AERAR persons A 86
plgse  Cumdativenowemploiess oot mESAB  persons A a5
Cumulative new employees .. e L me e B o
aged 50 or above 50755k A E2ET AREE AZL  persons A 8
By nationality ~Chinese employees TEES persons A 1237
REEE D Overseas employees BIMEE persons A 8

We attract talent through multiple channels, including the MINISO BMBAZAERE AL REREZES -
official website, campus recruitment presentations, third-party E=FHEBYE  NHEBSZEBEEMRES -
recruitment platforms, and internal referrals, making talent ATESEERRMIT AL FiFf -

reserves to support the Company's high-quality development.

Case: "MINISO Going to Famous Universities" Campus Recruitment Employer Brand Presentation
L%; =) [RAERR BREEREE:

During the Reporting Period, we have continued to deepen
the "MINISO Going to Famous Universities" employer brand
project. We had conducted a total of 18 presentation activities
at home and abroad, conducting in-depth exchanges with
nearly 3,000 students. We systematically showcased MINISO's
latest achievements in channel upgrading and IP incubation
on site, providing students with one-on-one resume polishing
and career planning guidance, and set up leaderless group
discussion and personalized interview coaching sessions after
the presentations to help students steadily start their careers.

BEHAN > BAFERCBAERR]EEZREEE - EER
SMNEETFR T 185558 - B1413,000 2 2L RMRE R
BPERGEGERT RAEREREAREIPF T ENR
AR BRSMEET —H - MEECEBXBAEIES - I
AEEHREARBREERE/ AR M E MO A5 EIRE
BN BEERTHRBELE -

1 The scope of statistics is for employees in China. Information regarding 1 gErEEAPBIENEES - R PEIRIMEEEREES
employees outside of China is not disclosed due to cross-border transfer of WREABREBEREER - ™MERE -

sensitive personal information.
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Human Rights Protection

We are committed to respecting human rights and labor rights
in all business operations, and have actively taken actions to
prevent, identify and mitigate potential adverse impacts on
these rights. To this end, the Company has established and
implemented a systematic management process mechanism for

REARE

BFIBOREMBRGESTEEAREL TH#
A o WRERERERTTE) - TREY - 38R REE Al BE
BELEMERRTHEE - Rt - ARIERMYI
B —ERGICOEERERSD - BRFES
Al FHE RS R AR BERR o

continuously identifying, assessing and responding to potential

human rights-related risks.

This mechanism follows the closed-loop management principle

of "ldentification — Assessment — Response — Monitoring", B EIRRE| - ER2eFELLTIRED -

specifically including the following steps:

Risk Identification

e Al

Systematically review aspects of business activities
and the value chain that may exert negative impacts
on human rights, identifying affected stakeholder
groups.

RS REEEP A EHAREFEHY
ZHIRED - REX T EONRIERMETE -

@ ®

Risk Assessment

[R5 A

Conduct a hierarchical analysis of identified risks,
comprehensively assessing their likelihood of
occurrence, scope of impact, and severity.
HHEAEARBRETO RO - REESHEERRE
M FEGERBREEE -

N 0

S
Risk Control B Monitoring and Communication

e 42 il

For high-priority risks, formulate and implement
corresponding control and mitigation measures,
and strive to eliminate or significantly reduce
adverse impacts at the source.

ST S @ SRR - HITE W% B AR FE RO 128 il BR AR AR
e DRERBERIBEEREEARE -

EDRIBUE A

Regularly review the implementation effectiveness

of the due diligence mechanism, continuously
optimize processes through internal audits and
external feedback, and proactively disclose
progress to stakeholders, so as to promote
transparent dialogue and collaboration.

EHRR AR B E I RITROR - BIA A ERE ST
ESNER I SETET B LR AR - X E B AN AR R 5 K
B - (RAEBEAYFERERE - e
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We commit to conducting an annual review and refinement of
the human rights due diligence process to ensure its alignment
with international standards (including the UN Guiding Principles
on Business and Human Rights) and the Group's business
development, with a focus on identifying and assessing
potential human rights risk areas such as forced labor, child
labor, employment discrimination and freedom of association.
In addition, our human rights investigation scope thoroughly
covers all aspects of the value chain, also focusing on the
rights protection status of vulnerable groups such as front-line
production workers in the supply chain, female employees,
migrant workers, and contractors. For identified potential risk
points, we have established special rectification and prevention
mechanisms. Through measures including the revision of the
Supplier Business Conduct Agreement, the implementation of
unannounced inspections and the launch of reporting hotlines,
we ensure that all business partners strictly comply with the
regulations on labor rights protection, eradicate any form of
human rights infringement, and build an inclusive, fair and safe
employment environment.

Employee Communication

We actively listen to employees' voices, building communication
channels such as the HR Ticket System, dedicated email,
and trade union corporate email. When receiving feedback,
we promptly verify and handle it, ensuring that problems are
properly solved and results are synchronized. In addition,
we conduct multiple employee satisfaction surveys annually
around corporate culture activities, daily work experience, etc.,
extensively collecting opinions from all employees, and making
timely adjustments and optimizations based on survey results.
The average satisfaction rate of employee service projects has
steadily remained above 98.0%.

We respect employees' rights to freedom of association and
collective bargaining, regarding the trade union as an important
bridge for communication between management and the broad
employee base. We regularly hold Employee Representative
Congress, ensuring employees' right to participate in the
decision-making on major corporate matters. The employees
may regularly communicate with the trade union or employee
representatives on work condition and related issues,
incorporating consensus items into Collective Bargaining
Agreement (CBA) or management optimization measures,
ensuring the employees' rights to know, express, and participate.

m MINISO e Environmental, Social and Governance Report 2025
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The coverage rate of Collective Bargaining Agreements (CBAs) and the Special CBA for Female Employees at

MINISO (Guangzhou) Co., Ltd. reached 1000/0

ZEER (BN BEREEAFTBIERAR KBIHRBERS

AuEEsTEzxA2100% -

Remuneration and Benefits

Remuneration Management

We have formulated systems such as the Salary Accounting and
Management Measures and the Performance Bonus Management
Measures, established a standardized performance-based
salary evaluation mechanism, and provided fair and competitive
compensation and benefits. In addition, we are committed to
eliminating gender pay gaps in the workplace, ensuring that the
remuneration system is based on capabilities and contributions
rather than gender, and effectively safeguarding the principle of
equal pay for equal work for all employees.

To fully stimulate employees' enthusiasm and initiative, we
have implemented a remuneration structure comprising "fixed +
variable" components for all employees, and issued multi-level
incentive remuneration at monthly, quarterly, and annual levels;
and we also implemented a long-term share incentive plan,
granting share awards to outstanding performers among all
employees. We strive to attract, retain, motivate, and develop
excellent talent, ensuring that employees' income truly matches
employees' value and capabilities, promoting the Company's
sustainable development. During the Reporting Period, we
granted share awards to a total of approximately 475 individuals
(including Directors, senior management, and other employees),
of which approximately 400 were employees below the senior
management level.

FrNEE R
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Performance Management

We have formulated and implemented systems such as the
Integrity and Self-Discipline System and the Compliance and
Accountability System, which have incorporated sustainable
development-related indicators such as employees' compliance
with behavioral codes, overall compliance performance, and
occupational health and safety into employee performance
appraisals. We conduct performance assessments at least twice a
year, and comprehensively apply multiple methods such as KPls,
360-degree feedback, team performance assessment, and agile
dialogue, continuously conducting comprehensive evaluations
from various aspects, including performance achievement, team
cooperation, innovation ability, and personal growth. Assessment
results directly affect job grade promotion and remuneration
adjustment. Meanwhile, we track and regulate employee working
and overtime hours, granting employees due overtime pay or
providing compensatory leave, and strive to avoid employee
overtime as much as possible.

BMEE
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RER  BERERL2SAHERRAMIER
MANEBEREZT - RMEFEDEITRRE
MERZ - iFAERKPI (BREMIER) - 360E R
BN HAERER BRENEZ  GRYES
ZRE  REBTKIEN BEEAE - Bl#
B BARKRESETEBELETHREEN £
REREEZERAETTEREHAEE - AR - &

Pt L2 bR 8 TR RN - 5 TREE
ST E M EEARERY - YR NERES

PR o

As of the end of the Reporting Period, MINISO's performance incentive compensation assessment covered

over 990/0 of employees.

BEHEHK  LAESEREETHEHTEEZ99% 1 FrES -

Promotion Paths

We have carefully created diverse career development paths,
continuously optimized the "professional" and "management"
dual-track career development channels and formulated clear
promotion paths for three types of positions: management,
professional, and support. Meanwhile, we organize internal job
competitions as needed, smoothing internal talent promotion
channels, providing talent direction for growth and channels for
promotion, further stimulating the team's endogenous motivation.

In addition, for front-line store employees, we have also built clear
career promotion paths, sequentially covering three core levels: staff,
store manager, and regional management. Promotion standards
are linked to employee performance, comprehensive capabilities,
and tenure. Nominations and assessments are used to select
candidates, ensuring the fairness and impartiality of promotions.
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Welfare System

We attach importance to employee welfare and benefits
protection, establishing a diversified welfare system covering all
employees. We pay social insurance and the housing provident
fund for all employees according to law, ensuring the statutory
holidays, such as paid maternity leave, paid paternity leave,
and annual leave and thoughtful benefits such as festival gift
packages, marriage allowances, long-service awards, overseas
business trip allowances, and greetings from the trade union.
Meanwhile, we implement a flexible working system, actively
advocate for a healthy lifestyle, establish a health station including
mother-and-baby rooms and physiotherapy rooms, and organize
health consultations and annual physical examinations. We
provide employee canteens and talent apartments, helping
employee to achieve work-life balance, and comprehensively
enhancing their happiness and sense of belonging.

Statutory Benefits
e Basic medical insurance

e Statutory annual leave

BARER

BMERBEERIRE EUBE2ENZ LA
MR - RAOERMBREZMAR —T @ R
ERFER BER FRELZCRY  LHE
e HERs  THRE SIMEEHEETE
BRFER OGN - FRE - ROETEETES -
BERESRELE  RURERG (EHEE 8
BE) dABREEIONFERR  TiRHAZR
ERASRE  PHHREERTIFRATE V4
2RI ERRREEBR o

EERA
o EARBEERR
o JREFNR

Physical and Mental ¢ Medical treatment period o EERHA
Health Benefits = 7 7 77 77T T T T T T T T T
BVREEER Special Benefits 2HEER
» Store grievance special bonus e FIEZEZEHES
* Hospitalization grant o (IR ®
Statutory Benefits EERR
e Pension insurance o BERR
* Unemployment insurance o KERME
o Work-related injury insurance o THRK
e Maternity insurance o AERRE
o,c@)}) e Housing Provident Fund e IERES
==
Financial Support Special Benefits #EER
Benefits * Talent apartment o ATREB
B IS EER * Hardship subsidies for employees in need o [RE(EESMHE

e Qverseas business trip allowance and

commercial insurance

e Employer liability insurance for logistics center e

positions

o JBIMNHERRL KA ERR
o WRPLORMAIEEEER
FEIEEBRIEE

e Welfare packages for returning employees
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Statutory Benefits

o0 .

(A .

Family-friendly
Benefits
REZEEF
[ ]
[ ]
L]

Marriage leave

Paternity leave

Fully paid maternity check-up leave
Maternity leave

Breastfeeding leave

Bereavement leave

Special Benefits

Parent-teacher meeting leave
Family member discounts
Marriage allowances

Festival greeting gift boxes

EERA

15R
FRER
EHERR
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ER

BeEF

REER
RBES
rEERE
fHERRR

Workplace Benefits

TS FER

Long-term Commitment Employee Award
(provide differentiated incentives based on
length of service for senior employees)

Flexible working arrangements

Canteen and meal allowances (the
headquarters is equipped with an
approximately 800 square meters employee
canteen and smart meal lockers; a monthly
"Happy Meal Day" established, providing
specialty food items like ice cream, and
distributing meal vouchers on specific
holidays)

Healthy office supplies (equipped with
ergonomic chairs, established professional
fitness spaces and regularly organize fitness
activities, creating a multi-functional health
area integrating a massage room, yoga room,
and medical room)

m MINISO e Environmental, Social and Governance Report 2025
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To enable employees to better balance work and family, we
have formulated the Marriage and Childbirth Incentive Plan,
specially setting up a first-phase incentive budget of RMB10
million to provide rewards for employees who marry or give
birth during employment, helping to create a harmonious and
inclusive family-friendly workplace atmosphere. Meanwhile, we
have continued to hold group wedding ceremonies for newlywed
employees, actively exploring new ways to support marriage and
childbirth in the workplace, jointly witnessing happy moments
in life. As of the end of the Reporting Period, the Marriage and
Childbirth Incentive Plan fund had cumulatively distributed
approximately RMB3.41 million, benefiting over 200 employee
families, effectively ensuring employees can more securely
balance work and family.

Case: The 2nd MINISO "Life's Highlight Moments" Group Wedding
%ﬁ_j =P E_EREIER ANERISE | KR5S

In August 2025, the 2nd MINISO "Life's Highlight Moments"
group wedding was held at The Ritz-Carlton Guangzhou, with
9 employee couples and 300 family members participating in
this event. During the wedding preparation period, we pushed
interactive content such as love stories to bring employees
closer, arranged 28 employees to withess the ceremony on
site, and shared the joy with over 3,000 colleagues through
live streaming. This event, full of ceremony and happiness,
not only witnessed the sweet moments of employees but also
conveyed the corporate culture of caring for employees.
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We attach importance to the promotion of parental leave, BMERERZBNEE  ZBREFRFELZRE -
encouraging employees to apply for such leave. We implement BT Bi(EER]RA - BRESEZANR
the principle of "localized management" to ensure that the leave HEETERENETRSIRE -

rights enjoyed by employees are not lower than the local statutory
maximum standards.

° Regarding maternity leave: in addition to the basic
maternity leave stipulated by the state, we fully implement
the provisions of various provinces and cities on extending
maternity leave, ensuring female employees actually
enjoy paid maternity leave ranging from 128 to 158 days
(depending on regional regulations).

° Regarding parental leave and paternity leave: according
to the regulations of each province, we provide paid
parental leave of 5 to 10 days per year for both parents
of children under 3 years old, and provide corresponding
paid paternity leave for male employees. In addition, we
also establish paid leave benefits such as parent-teacher
meeting leave, comprehensively supporting employees in
fulfilling family care responsibilities. As of the end of the
Reporting Period, a total of 1,239 employees in the Group
applied for a cumulative total of 16,138.3 days of parental
leave, effectively transforming care policies into tangible
employee benefits.

Various Types of Parental-related Leave?

FEBIE : BRERFTHERERIN
BME2EEESEMBERERERNA
T EZEEEEREXNTHERER
ENMR128 KE158 A TE (R FTEHLR)E
HmE) o

EERBRERERIMT  BRMUKESEK
B+ BFZIAFATNXEEFRBEGFS
F1I0ORTENTEHERRB  YABHES
REEENSTRER - 1o - RMETE
IRUREREREETHEN  2HMZEF
BEEBTTRERERS - HERSHK
AEEHE1,239 AFERAT16,138.3 K5
FR - UESBEEBCREAREBN IR
AL o

Unit Data
B 2

A B 7R MY R R 2

Total actual days of parental-related leave taken by all employees day 16.138.3
RERERARAZERBSORRE A

Total actual days of parental-related leave taken by female employees day 149093
(KEREBWAEEBMEMEAR A

Total actual days of parental-related leave taken by male employees day 1909

SMEENRE RHERBERE X ’

Total number of employees taking parental-related leave person 1 239
MEREBRSNESSR A

Number of female employees who have taken parental-related leave person 429
WESEBEMOLERIAR A

Number of male employees who have taken parental-related leave person 810

RE RBERAN S EE AR A

Total number of employees who returned to work during the Reporting erson

Period after maternity/paternity leave P A 108

ERRBERERAEREIARENESLH

Number of female employees who returned to work during the Reporting Period

) person

after maternity leave A 69
ER/BERSRRERSANRROLMRIAR

Number of male employees who returned to work during the Reporting Period

. person
after paternity leave A 39

ER/RERERRERSHARENSIEES AR

2 The scope of statistics is for employees in China. Information regarding
employees outside of China is not disclosed due to cross-border transfer of
sensitive personal information.
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us Types of Parental-related Leave®

HERERNERER

Unit Data
B s

Total number of employees still in service as of the end of 2025 who

returned to work for more than 12 months after maternity/paternity leave

BZ2025F RWEREST @  BER RERERERTHF12EA U LHESAH

Number of female employees still in service as of the end of 2025 who returned

to work for more than 12 months after maternity leave

BE2025F RMAEREE T - ERAERIRETE12(EH L L ItEE AR

Number of male employees still in service as of the end of 2025 who returned to

work for more than 12 months after paternity leave

BE2025F RNVERERT @ BEREREETE12EA A LNBHEE AR

pe;fon 181
pe;fm 107
pefon 74

Employee Activities

We regularly organize a diverse range of employee activities
through the trade union, opening special clubs for badminton,
basketball, football, table tennis, yoga, and DUNDUN DANCE
on a weekly basis. We occasionally carry out outdoor hiking,
parent-child, and social activities. In addition, we plan monthly
employee birthday parties and DIY experience classes with different
themes, comprehensively enriching employees' spare time.

8 The scope of statistics is for employees in China. Information regarding
employees outside of China is not disclosed due to cross-border transfer of
sensitive personal information.

EBEEH
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Spring Hiking Activity
BEEL

1)>

B

2" "Glimmer Like Torch, Passionate You" Enthusiast
Recognition and Thanksgiving Day Event
FEHOLEZMBIR] BAEERTERERES

Flipped Classroom Book Club Activity
PMEREZEEGED

MINISO e Environmental, Social and Governance Report 2025

Autumn Hiking Activity on Yuntishan Ring Road Site
SRR L IRDHIS

Laptop Internal Purchase Event
EFRAERAES

PENPEN Birthday Party
PENPEN4 H



Diversity and Inclusion

STHER

Indicators and Targets

Key Performance During the Reporting Period
HEHIARISAER

ifll

EREER

Total number of employees: 8,329 proportion of female employees*: 653% proportion of female

employees* in senior management: 55.00/0

re0u8,329 A - ©itEE5165.3% - srELtESE1DD.0%

Management Concept

We have consistently implemented a global strategy, aiming not
only to convey the idea of a joyful life to global consumers but
also to create a "Happy Factory" that attracts top global talents
through an equal and inclusive corporate culture, a young and
open work atmosphere, employee-motivating compensation and
benefits, and broad opportunities for learning and growth.

We practice the principles of open equality and diverse integration
in our employment practices. We strictly match talents based
on job requirements and qualifications without discrimination
based on differences in household registration, ethnicity, race,
gender, religious beliefs, disability, marriage, or maternity
status. We prohibit workplace discrimination, harassment, and
other inappropriate behaviors, and actively collaborate with our
employees to foster a positive and uplifting work atmosphere.

4 The scope of the data on female employees as referred to in this report
covers female employees in Chinese mainland. Data related to overseas
employees is not disclosed due to restrictions imposed by local privacy
protection regulations.

EEER
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Management Policy

We fully respect employees, and have formulated institutional
documents, such as the Compliance and Accountability Policy
and the Employee Diversity Policy, strictly prohibiting behaviors
such as sexual harassment and racial discrimination. We oppose
any improper behaviors such as discrimination and harassment
based on gender, age, religion, or nationality, and adopt a
zero-tolerance attitude towards such acts. We have established a
reporting process for issues such as discrimination, harassment,
persecution, or defamation. Once employees are found to have
such behaviors, we will immediately dismiss them and pursue
economic compensation liability depending on the severity of the
circumstances, losses and impact.

Management Practice

Employee Diversity

We have consistently pursued the globalization development
strategy and strived to create a working environment that upholds
diversity, equality, and inclusivity for employees in all operating
regions globally, and we are committed to treating every
employee equally.

We proactively create career development opportunities for talents
across different regions to drive the globalization and localization
of our talent pool. For example, the localization rate of operational
talents in directly operated markets such as Vietham reached 99%
and the localization rate of store managers reached 100%. When
conducting business operations in overseas markets, we carry out
recruitment and talent cultivation with an ability-oriented approach,
continuously optimizing the construction of recruitment channels
and strengthening the introduction and layout of local talents.

m MINISO e Environmental, Social and Governance Report 2025
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https://miniso.cn/vancheerfile/files/2026/2/20260228154526482.pdf
https://miniso.cn/vancheerfile/files/2026/2/20260228154526482.pdf
https://miniso.cn/vancheerfile/files/2026/2/20260228154526482.pdf

The Number of Employees by Ethnicity and Nationality®

Unit (persons)

RRERBEESSHNESHES B (A)

By ethnicity _Ethnic minority employees  JCERKER 8
RERED Non-ethnic minority employees FEVHRIEEE 3,121
The number of ethnic minorities holding management positions 30
LHRGERETEEENHARK

_Chinesemainland employees  __ __ FE~GER 8185
?g;;;”n;\hty Ferggg;/iis(;‘;?r:: Hong Kong, Macao and Taiwan A A B RS 14

Overseas employees BIME B 5

We respect the traditional culture and customs of employees
in all our operating locations, organizing diverse celebrations
according to local holiday characteristics. Additionally, we actively
build cross-cultural communication platforms. Through various
initiatives such as language learning and on-site visits, we deepen
our global employees' understanding and appreciation of diverse
cultures, foster collaboration across international teams, and
collectively drive the Company's development.

Care for Women

We ensure that female employees enjoy the same labor and
development rights as male employees, build a diverse and equal
development environment, and provide diverse care and support
to help the professional growth of female employees. We have
built a scientific quantitative evaluation system to accelerate the
cultivation process of female managers, and through the "Red
Power" benchmark selection mechanism, convert the growth
experience of outstanding female individuals into a powerful
driving force for organizational development. In addition, we fully
implement various leave policies, optimize supporting facilities
such as mother-and-baby rooms and canteen expectant mother
channels, and provide annual physical examinations and mental
health counselling services, which have benefited a total of over
10,000 person-times. This ensures that every female employee
feels the care and warmth of the Company.

5 The data covers employees in Chinese mainland. Data relating to overseas
employees is not available for disclosure due to restrictions under local
privacy protection laws and regulations.
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Work Environment

e A dedicated care service station is set up at the
front desk, preparing emergency supplies such as
sanitary pads, heating patches, blankets, and hair
dryers for female employees for unexpected needs.

e The employee canteen provides priority dining
services for pregnant employees, with exclusive
caring seats, and serves warm brown sugar ginger
tea.

e Creates a "Caring Mother's Room" for pregnant
and breastfeeding employees, providing a private
and comfortable, exclusive rest space.

Physical and Mental Health

e Holds a special health consultation for female
employees every International Women's Day,
providing professional services such as dental
check-ups and traditional Chinese medicine
consultations.

e The Yoga Club offers special postpartum recovery
courses to help postpartum employees scientifically
recover their physical condition.

e Provides free cervical and breast cancer screenings
for female employees, effectively safeguarding
women's health and well-being.

Leave

e Female employees can enjoy exclusive leave such
as maternity leave, prenatal check-up leave, and
breastfeeding leave according to the law, ensuring
a balance between work and life.
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MINISO has translated women's power into concrete actions
and data. As of the end of the Reporting Period, our female
employees accounted for 65.3% of our total workforce and have
played important roles in core positions, with female employees
accounting for 55.0% of senior management and 31.5% of
STEM (IT function).

E MINISO e Environmental, Social and Governance Report 2025
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Diversity-related Data for Female Employees®
Z i ES % u{L HE 8BS

Total number of female employees across all management levels

FEEERRLESRAY 496
Proportion of female employees in senior management 55.0%
BEEEBMHESNL SR
Number of female employees in senior = 5 s Y- st T 4
management (President and director %& BIREARCILIR S AR (R Rg e 30
devels) R
Proportion of female employees at 5 4 2 T 4T A o o
Bylevel ~ seniormanagementlevel (%) AREERmEREECY see%
B Number of female employees at the
junior management level (Manager TR EBERZEREE NS (KIER) 466
OO
Proportion of female employees at the DR ETR B L 5L (%) 56.8%

junior management level (%)

Total number of employees in STEM- STEMMEBRAL (Bee RIT) GRS

STEM-related _related positions (T function) a2
(IT function) Number of female employees in STEM-  STEMARREL (BeL &IT) 2 EER 70
STEM#HE related positions (IT function) AEL
720 N e N N N N
TR Proportion of female employees in £ e STEMAR BB 7 #06 E (96) 31.5%

STEM-related positions (%)

Total number of managers (President, Sl b 4L ; . = (b . 4m
Director, Manager levels) in revenue- EAH\QE‘%@;;}E?%’J%% HIEAR (R - 668

generating functions

Revenue- 2 T T il

generating Number of female managers (President, 4 ;o ps s » b S umth . m

functions Director, Manager levels) in revenue- Ej”?i?f%ggqmﬁ EERAR (183 48 356
m L i

AR RE SR P generating functions

Proportion of females among managers M E&IUELAEZSPIE IR A B R (G L
in revenue-generating functions (%) (%)

Case: "Boundless Growth" Women's Theme Week Activity
[%:_1 =P [ERKER ] WL EREES

{ In March 2025, we launched the "Boundless Growth" Women's 20253 A - HMARIERNE] WEEEH
Theme Week activity, providing female employees with EE - REMEESRERESE  SRIZEXb
professional support such as health consultations, courses, EBEEETR - AARREEH AR EREERI
and cultural activities. The related benchmark interview content 1SEBs0E M2 MEES -

achieved over 500,000 views across all online platforms.

6 The scope of statistics is for employees in China. Information regarding 6 FETHEAFBIEANEES - ARFEEIMEERBER
employees outside of China is not disclosed due to cross-border transfer of B REABRS BB S EE - MERE -
sensitive personal information.
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Employee Development and

& 8 % sl

Indicators and Targets

Training

EREER

Target Progress

Continuously carry out diversified talent cultivation
FERERZ T ATEER

BRER

Provide rich and diverse training opportunities for all
employees (including contractors), comprising diversified
employee development programs such as the Dark
Horse Program, TOP100 Store Managers, TOP500 Store
Managers Class, Reserve District Manager Class, and
District Manager Growth Class

HRE2RER (BIBAR) RHREEZENEIIKE - 81
BIRFIIRIEH  TOP100/E & « TOP500/E5RIT - (&1
KB - BREKIERITE S TR B ERAE

Key Performance During the Reporting Period

nﬂl]ﬂ R 2 HA PO BRI

MINISO cumulatively conducted 25,729 hours of training, with average training hours per employee

approximately 9.5 hours

ZRIER R EEREN2D, 129 155 - AT 59.D/0 5

Management Concept

EEER

We create a broad platform for employees' growth, continuously BMAREBITEEMANERES  HEERE2E
building a comprehensive and scientific employee training system MENESESRATMBESA#S  RHEZHK
and career promotion mechanism. We offer diverse career  {bLHREHRRI  BHREHWEFEH - 3
development paths to help employees explore their potential, BEEMEEMNEE  FEAEEE -

unleash the value of each employee, and empower them

continuously.

m MINISO e Environmental, Social and Governance Report 2025



Management Policy

We actively support employee development, formulating and
implementing policies such as the MINISO Training Management
Policy, regularly conducting training related to leadership,
cross-functional capabilities, and professional abilities in various
fields, helping employees enhance their professional skills and
broaden their horizons.

Management Practice

We attach great importance to employee career development,
supporting employees to improve their professional skills through
measures, including online and offline training systems, digital
course resources, a mentor teaching mechanisms, and subsidies
for academic advancement. We deeply integrate the concept of
learning and growth into corporate culture, and stimulate innovation
vitality and sense of belonging among all employees. In terms of
talent succession and risk management, we have established a
high-potential talent pool and combine job rotation with special
training to strengthen a leadership pipeline. When necessary, an
external headhunting screening mechanism will also be introduced,
ensuring a smooth transition of management and business continuity.

Employee Training System

We continuously refine our comprehensive and diversified employee
training system, providing rich and diverse training opportunities for
all employees (including contractors). We provide tailored training
incorporating both online and offline methods for employees at
different levels and positions, which includes specialized programs
such as new employee onboarding, youth talent pipeline, leadership
training, and store manager class, aiming to comprehensively
enhance the professional abilities and overall quality of employees.
Based on the ten-year strategic plan, we conduct talent reviews from
dimensions such as Five-Star leadership, professional competencies,
and key position experience. Based on business needs, we plan
training paths such as project experience, cross-departmental
rotation, and overseas assignments. Relying on the Talent Committee
to coordinate resources, we integrate internal and external mentor
forces and build a training model integrating "lecture learning, practical
exercise, and mentor teaching”, incorporating pipeline effectiveness
into performance assessment to form a complete management
closed-loop for cultivating, utilizing, and motivating talents.

EEBE

BfERE N EEEHE - HELHT(RAIERE
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As of the end of the Reporting Period, our total training and development expenditure amounted to RMB3.87
million, with per capita training and development expenses of rva1 ,434.9 per person.

BEMmEN  APnEI TRt ARS8 B AnmnnzEeRaAR%1,434.9
TN
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Training Category Project Name
EEER HE AR

New Employee Orientation Training New Employee Onboarding Plan
HEEEE e B EPERTE

2025 Dark Horse Program
2025/E A F T2IER

TOP100 Store Managers
TOP100J& &

Youth Talent Pipeline Training TOP500 Store Managers Class
BFASTBBIEE TOP500/E &3

Reserve District Manager Class
R AT IR T

District Manager Growth Class

R I A TRk R BT

Coaching Leadership
HREIEZB N

Leadership Training MTP Advanced Management Program
RE HEFI MTPE 5 H HIR

"The Way of the Operator Phase II" Special Empowerment Training
[ 2 EIE ] HIEM a7

Cultivation of Key Talents Flood Dragon Plan
BERATEE BEest &

As at the end of the Reporting Period, 21 newly recruited "Dark Horse" management trainees had been
trained.
BERSHR  BEMABEBFEREE21IA -

During the Reporting Period, two sessions of the TOP100 Store Manager Training Class were organized.
HREBA - B2 BATOP100/E R I -

During the Reporting Period, one session of the TOP500 Store Manager Training Class was organized.
HEHA - 48481 BITOP500/5 K1t

During the Reporting Period, one session of the reserve regional manager training camp was organized for 50
participants.
WEBA - A1 BB ES0 AN R ERELIBIIRE

®@ © @®© @

During the Reporting Period, one session of the regional manager development class was organized, which
was attended by 576 regional managers.
HEHA - AEFE1BRESEK R - HAS76 8RS LIZLM o

®
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During the Reporting Period, a total of 5,239.4 training hours
of various talent development programs were conducted
cumulatively, covering 34,031 participants, with 100% coverage
of core backbones as well as frontline and middle-level managers
across all centers. The curriculum system was structured
around four dimensions: strategic implementation, professional
advancement, vision broadening, and general competency
enhancement. The curriculum system received high recognition
from employees, with an average annual training satisfaction
score of 96.3, fully reflecting the effectiveness of building a
learning organization.

Case: Phase || The Way of the Operator Training

%2_1 =P BB EE Z28) B

In March 2025, MINISO's Product Center carried out Phase
Il The Way of the Operator training program. Focusing on
the four core roles and twelve competencies essential for
operators, the program integrated Al-driven mindset with
hands-on competitive exercise, supporting the growth
of 61 operator product managers and high-potential
employees.

WEHRKN - 2FR2FARBSEASBEEBHE
5,239.4:R0F - BZE34,031 AKX - 100%EEEH
DERLEBLEE - RFEBTEE - REERER
EGERE s - ZERBE KT RREBANHIE
FAUREE  WETEENSERA  FEFI
FHmEESES.3D + B TEBAHAL
HOEERR AR

2025%F3 7 F FEELERTLOHAESE —H
(EEFE 7B BRELEENKAGEY

ZIHRET)  BAAIBMEPKEE - B RE
1 RELEEEMSERSEABHKE
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In April 2025, 54 cross-departmental core employees
successfully participated in the "Overseas Market e Coaching
Leadership Workshop". This workshop curriculum was
designed around the organization's three core requirements
of managers and the Five Do's Spirit. Through two days of in-
depth interpretation and practical training, participants gained
actionable management guidelines tailored for overseas
markets. Over the following month, they engaged in on-the-
job practice, supported by a project team and ongoing online
coaching from subject matter experts. This comprehensive
approach helped participants consolidate and apply their new
skills, fostering leadership development and enhancing overall
organizational effectiveness.

Case: Overseas Market Coaching Leadership Workshop

W

2025F 4 F  54RBEHFIZOABXKIN2HE
HNTI I o R AL BB N AHET | o ZIRBHE I LAZE
B ERENZ KB AZ B A% 0 RETFR
2 mBMRXAEREEERIIK  AEEREMH
AEMAEINTIEEIRER - RESLERBRES
H—EAANEEEE BEENEBHEREER
B gRMtg twE KA HEEZEHEE
{baE ) - BIREE NERE AR 2 EIRTT -

=Pl - BE& BIEERME

In August 2025, MINISO's Product Center held the Dark Horse
& Creative Talent Orientation Meeting, with 4 business leaders
analyzing core business for 52 newcomers, helping them
establish business understanding. The event also invited 2
operators and 2 outstanding employees, who shared practical
workplace experience, providing guidance for newcomers'
growth. This orientation meeting helped newcomers clarify
departmental functions, business processes, and career
development paths, gaining growth momentum from excellent
exemplars, and accelerating their transition into the workplace.

Case: Dark Horse & Creative Talent Orientation Meeting

202587 - ZRIEmMAE T LRARARTSE &l
BERME - 4 EHARARG2EH AR
LR - BBIERY EHERA - EB IR
R EERMNEFEEDFHESERLR
RETARMARIES] o BORRIH 2 A AR
FERRFIRAE - EBMELBERRT M - {HE
EERPERRES S - HEBHREERRBIS
A -
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Our TOP TOY brand have also formulated systematic training BIWTOP TOYRE M AEFEE RPIEAEH

plans for new employees and store employees. These plans T REUEREIIETE - FARFERE - B
include new employee orientation training, management trainee A I&3) - 4BE I - HEA N IEHIERIR o

training, leadership training, and professional competency training.

Training Category Project Name
EEER HE &
New Employee Orientation Training New Employee Standardized Onboarding Training
HESEE e B IR ARSI

Headquarters TMC Management Trainee Program

B TMCE 418
Youth Talent Pipeline Training edTmMcREERR
= iﬁ
REATHRER TMC Terminal Operations Management Trainee Program
TMC#&umiE & B 15 A7t &l
Professional Capability Training Business Backbone Professional Co-creation Meeting
B hiEdl ¥GERnEEARE

During the Reporting Period, the TOP TOY brand organized standardized onboarding training for new
@ employees on a quarterly basis, with a cumulative coverage of approximately 350+ participants.
HEHA - TOP TOY MR FEMEEREC ARSI - RAFEELIZ50 + AR -

@ As of the end of the Reporting Period, the TOP TOY brand had trained 12 TMC management trainees.
BHEREHR - TOP TOYREEHEI12BRTMCE R AL ©

@ As of the end of the Reporting Period, the TOP TOY brand had trained 6 TMC terminal operations management trainees.

HEREHR - TOP TOYREEIHE6RTMCRMEE EHAE -
Case: TOP TOY 2025 Product R&D Co-creation Meeting Activity
2& 20 : TOP TOY 20257 it & Al &)%)

In September 2025, 36 core backbones conducted in-depth
exchanges at the "Gathering at the Frontier, Co-creating the Future
TOP TOY 2025 Product R&D Co-creation Meeting". Through
exchange and learning, the backbone experts generated a series
of new product concepts that were both visionary and practical,
accumulating valuable practical experience for subsequent product
R&D and business breakthroughs.

202599 F - 36MriZ LB HIE [ B NRIA - £EIRKTOP TOY 2025
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Online Training Platform

We continuously improve training formats and optimize the
online learning platform to provide employees with convenient
and efficient learning pathways. The platform offers a wide
range of courses covering strategic planning, professional
knowledge, management capabilities, and general skills, breaking
the limitations of time and space. This enables employees to
strengthen their professional skills and comprehensive qualities,
fueling the Company's sustained development.

®EZITE

BfFEERITR  BLRLEEYE B
EERHERESUNEETEE - TAREHESR
g EXAHE - BEEILEBARESTEZ TR
12 TR REERARSE - BIEBRITER
R e RE - RRRERIAFAES -

As of the end of the Reporting Period, MINISO's online learning platform had served over 30,000 domestic

and international employees, accumulating more than 290,000 learning hours in total during the year.

BEREEK  2AELE LSBT AREENMEERS B AN 2FnsEnEn29 8 6 .

Internal Trainer System

To meet the needs of globalization development, we officially
launched the mentorship program in 2024, establishing a mentor
teaching mechanism covering three stages: domestic centralized
training, overseas base practical training, and independent
undertaking market projects. Mentors share core experience and
values with management trainees and key position employees
through explaining professional knowledge systems, providing
hands-on guidance in real business scenarios, and leading
periodic reviews of task-based practice. In addition, mentors also
help mentees navigate workplace mentality, guide their career
development, and provide strong support for mentees' growth
and value realization.

W HIETEE 2
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As of the end of the Reporting Period, a total of 90 mentors had participated in teaching and guidance work,

providing professional guidance to help participants grow steadily.

gEmes #5990 aRomsR T AELREHNBEBIRE -

40[0] MINISO e Environmental, Social and Governance Report 2025



Case: Mexico Training Base
%;‘_1 =h : BRIHEEEN

We established a training base in Mexico that provides
participants with extensive hands-on learning opportunities.
The base uses scenario-based practical assessments to
simulate real business environments, helping trainees quickly
master core aspects of the local market operations and
develop effective problem-solving skills. As of the end of
the Reporting Period, the base had trained 12 participants,
of whom 8 became country representatives capable of
independently managing markets after graduation.

BAESAIFRIIBEEN  REERHEF
VEBRMT - RERASRICERERERE

BEXH%55  EBHREEREZEMIZEBZL
VAR ERMEE - BEREHR - ZEHBDIE

B12R28 8 HPh8UEXRKRBIAER

MIZHBEZRAR

Digital Courses

To embrace the digital transformation, as of the end of the
Reporting Period, we have conducted a cumulative total of 16
digital-themed training sessions. The training content is aligned
with job realities, including key skills such as Feishu Office tool
and multidimensional sheets applications, Al tool operation,
AIGC design, and low-code platform development, with over a
thousand employees participating in the training. Employees from
different business departments participated in corresponding
training according to their needs, mastering digital tool usage
methods through systematic learning. This has effectively
improved cross-departmental collaboration efficiency and data
processing capabilities, advancing the Company's high-quality
digital development.
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Multidimensional Sheet Empowerment
Training Activity
LRI REIE A

Academic Advancement and Subsidies

We encourage employees to pursue continuous learning and
professional growth. The Group's trade union cooperates with
high-quality partner institutions to provide professional teaching
resources and comprehensive learning support for employees.
For employees participating in open education and adult college
entrance examinations, the trade union has specially formulated
and implemented on-the-job academic education subsidy
policies, effectively motivating employees to enhance their
professional skills and knowledge levels, thereby strengthening
personal competitiveness.

Actively responding to policy calls such as the Notice on the
Distribution of Employee Academic Advancement Subsidies
for the 2025 "Pursue Your Dreams" Action issued by the
Guangdong Provincial Federation of Trade Unions, the union
assisted 16 eligible colleagues in applying for the 2025
academic advancement subsidies under the program. Three
employees were successfully selected and received the
subsidy, which helped ease the financial burden of continuing
education and supported their personal and professional
development.

MINISO e Environmental, Social and Governance Report 2025

HR Team Al Management Efficiency Improvement Training
Activity
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Corporate Culture Construction

Corporate culture serves as an internal driver of the Company's
growth and a cornerstone of its sustainable development. We
actively promote corporate culture across the organization,
and have compiled and published the Group's first collection
of outstanding employee stories, MINISO People, which draws
spiritual strength from real-life experiences and embeds our
corporate culture more deeply within the organization. In addition,
we organized activities such as values culture workshops and
the first Values Story Sharing Conference to reinforce a sense
of belonging and shared identity among employees worldwide,
further strengthening corporate culture soft power.

Case: The First Values Story Sharing Conference
& =0 EEEEENEIZAE

In November 2025, we held the first Values Story Sharing
Conference at the Canton Tower Theater. Blending inspirational
speeches with stand-up comedy, the event attracted over
600 onsite participants, including Group executives, key
management personnel, employees, store managers,
partners, and their families. The online live broadcast reached
approximately 20,000 people, with a total cumulative exposure
of 173 million times across the entire network and over 140,000
interactions. By replacing one-way lectures with authentic
stories and conveying profound content through light-hearted
delivery, the event vividly demonstrating the Group's continuous
exploration and breakthroughs in product innovation,
globalization development, and cultural construction.
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Occupational Health and Safety

REERARS

Indicators and Targets

Key Performance During the Reporting Period

olll

EREER

MINISO provided health check-ups for all employees, with occupational health investment of RMB470,000

ZAERAMAERERERE  MERERABAARESLT %ﬁ

MINISO invested RMB5,000 in safety emergency drills

zalER Tz EsEme A 2R ARED,0005:

Management Concept

We always prioritize employee health and safety by continuously
carrying out health and safety management work. Through
targeted safety training, we enhance employees' ability to respond
to emergencies and continuously refine our emergency response
procedures to safeguard their well-being.

Management Policy

We strictly comply with relevant national laws and regulations.
Internally, we have established and implemented management
guidelines such as the Safety Management System and the
Access Management System, using standardized management
measures to effectively safeguard employees' physical and mental
health. During the Reporting Period, we formulated the Overseas
Employee Travel Guide, which covers pre-trip preparation, travel
safety, emergency response, etc., providing comprehensive travel
guidance and safety guarantees for employees stationed overseas.

0%  MINISO e Environmental, Social and Governance Report 2025
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Management Practice

We deeply implement a "people-centered" management
philosophy, effectively building a solid safety defense line from
multiple dimensions.

EEER

BPRABITIAARKR I NERER  KZHE

DEBERFR2REMHALR

Daily safety management and hardware facilities: We equip
employees with comprehensive safety facilities and clear
safety operation guidelines. Through regular occupational
health risk assessments, we identify potential hazards and
formulate prevention and control measures, which are
implemented through routine inspections and regular checks
to continuously safeguard the health and safety of employees.

Safety training: We conduct company-wide safety training at
least once a month, through case reviews, instructional videos,
and hands-on practice. The training covers warehousing
operation specifications, equipment operation methods,
hazard identification, and key elements of emergency
response, effectively enhancing employees' safety awareness
and risk prevention capabilities.

Fire drill: We continuously improve our emergency plans
and regularly organize specialized fire evacuation emergency
drills, simulating realistic emergencies to enhance employees'
emergency responsiveness and collaborative response
capabilities.

As of the end of the Reporting Period, we conducted 26
fire safety special training sessions, totaling over 30 hours,
covering more than 5,000 employees. All MINISO domestic
stores have passed fire safety inspections at a rate of 100%.

Strict Fire Prohibition: Prominently display safety warning
signs in key warehouse areas and at entrances and exits,
clearly prohibiting fire and open flames, and strictly forbidding
the carrying of any ignition sources into the warehouse. These
measures are reinforced by rigorous security checks at the
gates to eliminate fire hazards at the source.

Individual protection tools and equipment: Uniformly
provide frontline employees with adequate personal protective
equipment, including a sufficient supply of protective gloves,
to reduce the risk of friction and cuts.

Uniformly replace conventional cutting tools with specialized
models that meet safety standards, thereby eliminating the
safety hazards arising from old tools.
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Support of employees' physical and mental health: EESEREROEREXE ABEER
We organize health check-ups and free clinic activities Bl BDRY  WALILE Ehtﬁﬁé 2 H)
for employees, and offer free cervical and breast cancer FE%E BRTE -

screenings for female employees.

We carry out mental health awareness-raising activities to FEOBRERZED  RAESHEINR
enhance employees' awareness and coping abilities regarding MANFEEGE 1 - sl TIES5FRER i B R 2

stress, strengthen workplace stress relief and scientific BIE - HEEE  SRFENBEAE -
management, and create a caring and supportive workplace
atmosphere.

As of the end of the Reporting Period, we continued to offer ~ EHEREHIR - HAFEHRELBERED
free otolaryngology, meeting employees' health needs from ZHEERTEERESR BREARHESD
multiple dimensions, conveying the company's care and B IR ERRE o

protection for employees.

Commercial insurance coverage: We purchase applicable BERBRE  AsRBEVEEBEEAN
commercial insurance for employees in high-risk positions, EERRE - REFEAEANBERRLE2RE -
providing more comprehensive occupational health and safety

protection.

Smoke-free workplace: We formulate and implement the THERBEE  FIFTEMR(EAREEZEE
Notice on Comprehensive Smoking Ban in Office Areas, KON - R &@L;z IETRRRIERS - ¥
install smoke detectors in restrooms and corridors, and issue ERBRENEEETAER REMBEREERE

notifications to employees violating the policy to reinforce SR ©
smoking cessation awareness among all staff.

Construction safety requirements: We strictly review the BIZZER  BREZELEMEYT - 2K
qualifications of construction contractors and require all EREANERZLHE -
operators to be certified to work.

Emergency equipment: We establish a clinic and configure PESRRE E#JJ#”& BRVERE  WENRQR
AED equipment in the office areas. i & AEDR
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We have established a standardized investigation procedure  BFIEY TRBEHN TIEFAERF  YHEHEI(E
for work-related injuries, ensuring that all work-related injuries, HEWES  REET  KRRLE2EHETR
health abnormalities, diseases, and safety incidents are promptly FRracsk ~ AEFONT - EPBREARE - ERAS
recorded, investigated, and analyzed to identify root causes. SR RMBITEIEE SR SCEREE - By Lk
Based on the investigation results, we formulate and implement BUSHENELE  FERAIIESHOERRE
targeted improvement measures to prevent similar incidents from ZEIKF o

recurring and continuously improve workplace health and safety

level.

As of the end of the Reporting Period, our Lost Time Injury Frequency Rate (LTIFR) stood at 1 .6%

HEHEHA  ZMANEBEIEEEERELTFRAT1.6% -

Our total annual working hours amounted to 18,549,1 18.6 hours.

armzraTr~18,549,118.6/)w -

Case: Building Fire Dirill
%;l =0 KEEER

In December 2025, we organized a building fire drill to help 2025F 12 A - BMELHEFRKEEH &R

employees memorize evacuation routes, processes, and EEEFCAERR  BBNTEEESE
assembly points, master the proper use of fire extinguishers and PREIRB N EEZ B R R E L AT -
fire hydrants, and enhance their emergency response abilities. BEFMES YN -

2025 3% - hg RERHE o RalER Uy



Case: AED Operation Learning and Junior First Aid Certificate Training
|%Q| {5 - AEDIRERE RAIRRGES ZFEEZTUE

During the Reporting Period, we organized training sessions for
employees on AED operation and junior first aid certification in
July and November, respectively, demonstrating our corporate
responsibility in risk management and commitment to
humanistic care while promoting the value of prioritizing life. A
total of 82 employees passed the assessment throughout the
year and obtained the corresponding qualification certificates.

BEBR - BMIBINRT AR11 BEKIESREAEDRIESE
ROGHEEREERE)  TRLEXRREERETEANH
B BEEEENEEER - 2FRFR2BEEBEER
WESHEEREE

\_

Case: Eye Care Day Ophthalmology Free Clinic Activity
|%Q| = : BIRARBIERZED

In June 2025, we hosted an Eye Care Day ophthalmology free
clinic activity, with a total of 330 employees participating. The
free clinic provided services including vision testing, intraocular
pressure measurement, and fundus examinations to screen
for common eye conditions such as dry eye syndrome and
refractive errors. Ophthalmologists offered on-site diagnostic
advice and personalized eye care recommendations.

20256 A - HMIMRERARMEDEE - HAEIBOKERS
HEF - ZLAYAEBERBEN A - REANE - RERSE
FZIERY  BHEXRE - EXTLEFERRIHESE  BER
BHEhI TP RERREER R
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Supply Chain Management
friEsa s

Indicators and Targets EEEAE

Target Progress

B R

Actively engage in communication and exchange with We maintain close communication with suppliers through
suppliers training, exchanges, cooperation, etc., conducting a total
TR B R P R BB M of 131 training sessions for suppliers, our R&D team and
related employees
BFIATE - 2% - aES AN EHEETYER - mAf
&R K A R B S A 8 Rt FE 1315157

c/’\f Key Performance During the Reporting Period
il e

MINISO brand and TOP TOY brand signed the Anti-Commercial Bribery Notice with 1000/0 of suppliers
MiNisog ke R Top Tov @ keei 100% wit s 2 (R £ mis s 0E)

1 177 suppliers obtained ISO 9001 Quality Management System Certification
1,177 x4t mrami5150 001 REE %R

414 suppliers obtained ISO 14001 Environmental Management System Certification
414 5 7 97%/21S0 14001 B B30 88

238 suppliers obtained I1SO 45001 Occupational Health and Safety Management System Certification
2385 i1 e 15150 45001 B 2R R

4 suppliers obtained SA8000 or ISO 26000 Social Responsibility Management System Certification
4 5 1 e 1S SAB000 - 1SO 260007 & B S 12 R R

28 suppliers obtained sustainability-related certifications (Global Recycled Standard (GRS), Blue Sign standard)
285 ¢t s AR EIENRE (R RERIELREGRS) - EEEHEEBlue Sign))
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Management Concept

As vital partners in our business operations, we are committed
to helping suppliers improve their ESG performance through
technical empowerment and management expertise. We
continuously optimize the supply chain ESG risk control and
supervision system, and strive to build an environmentally friendly,
safe, efficient, and responsible sustainable supply chain through
transparent communication, fair terms, and mutual growth plans.

Management Policy

We strictly comply with relevant laws and regulations across all
countries and regions. We have established policies including the
Procurement Agreement, Supplier Business Conduct Agreement,
Supplier Performance Evaluation Work Specification, Supplier
Management Process, Factory Grade and Supplier Status
Management Regulations, and Supplier Guidelines, forming
a comprehensive supply chain management system covering
the entire process from supplier onboarding application and
audit to performance management and exit procedures. This
ensures suppliers adhere to applicable laws and regulations in
environmental protection, social responsibility, and corporate
governance, thereby reducing supply chain risks.

During the Reporting Period, we updated the Procurement
Agreement and the Supplier Business Conduct Agreement, and
based on these updates, we formulated the Supplier Code of
Conduct, clarifying the main principles suppliers should follow in
areas such as business ethics, labor rights and human rights, health
and safety, environmental protection, etc. In addition, we also
updated regulations such as the Supplier Qualification Audit Data
Description, TOP TOY QC General Quality Inspection Standards,
TOP TOY QC Quality Inspection Process, and TOP TOY Blind Box
Product Packaging Requirements Specification, further refining
supplier admission criteria and product quality control requirements
throughout the entire process, reinforcing our commitment to
building a responsible supply chain in partnership with suppliers.

In addition, the TOP TOY brand actively explores ways to reduce
the supply chain carbon footprint, through formulating systems
such as the Supplier Delivery Requirements Agreement to
regulate suppliers from multiple dimensions including production,
warehousing, transportation, and distribution throughout the
entire process from production to sales. This drives improvements
in logistics efficiency and carton recycling and delivery utilization
rates, striving to achieve carbon emission reduction goals.

m MINISO e Environmental, Social and Governance Report 2025
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https://miniso.cn/vancheerfile/files/2026/3/20260306142127161.pdf
https://miniso.cn/vancheerfile/files/2026/3/20260306142127161.pdf
https://miniso.cn/vancheerfile/files/2026/3/20260306142127161.pdf

Management Practice

Supplier Management System

We propose management requirements for suppliers in multiple
key areas such as product quality, employment compliance,
chemical safety, and green products. Through rigorous controls
across supplier admission, ongoing monitoring, capability
building, and responsible supply chain practices, we are building
a closed-loop system for supplier sustainable development.

Supplier Access

We adhere to the principles of fairness, justice, and transparency,
incorporating factors such as quality control, supply chain
stability, business ethics, labor standards, and environmental
protection into our supplier admission review process to strictly
vet potential suppliers. During the screening process, we
comprehensively consider country-specific risks, product-specific
risks, and industry-specific risks, fully identifying potential
compliance and operational risks.
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Country-Specific Risks: Whether the supplier's location
is located in a country or region facing high risks due to
geopolitical conflicts.

Industry-Specific Risks: Whether the industry in which the
company operates faces potential supply shortages due
to competitors significantly capturing supplier production
capacity.

Product-Specific Risks: Clarify risks of various products,
such as focusing on food safety and shelf-life management
risks for food products.
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We conduct supplier admission reviews through desktop assessments,
internal on-site assessments, and third-party independent audits, with
a focus on ESG-related indicators and qualifications such as human
rights, prohibition of child labor and forced labor, carbon emissions, and
environmental management systems. Under equal conditions, priority is
given to suppliers who have passed management system certifications
such as ISO 9001, ISO 14000, ISO 45001, ISO 50001, SA8000, and
obtained other EHS-related certifications (such as green factory, clean
production audits, safety production standardization, etc.).

We require all suppliers to sign agreements such as the Procurement
Agreement, Supplier Business Conduct Agreement, and the
Anti-Commercial Bribery Notice. These agreements explicitly mandate
that suppliers respect human rights, pay local living wages to their
employees, and strictly prohibit child labor, forced labor, and other
behaviors. If such major compliance issues arise, we will terminate our
cooperation with them. In addition, we require IP-licensed suppliers to
provide ESG-related audit certificates from third-party organizations.
These certifications serve as essential due diligence for admission, new
product introduction, and contract renewal. For further details, please

BMBERENG  ABRSTERE=ZFBL
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refer to the "Responsible Supply Chain" sub-section of this section.

Data Review

BrEZ

Desktop assessment:
Based on licenses, tax

payment certificates, etc.

%EEE‘:HE : *E?J%:?Fﬁjgg )
BRERER

Audit elements:
ESG-related indicators
and qualifications, such
as human rights, child
labor, forced labor,
carbon emissions,

and environmental
management systems

BEREZR A BRE
T 2158 - RN
B RRERRBAZESG

HEAEREELER

On-site Audit
REES

N 4

Verify supplier
management systems
and ESG performance
item by item through a
three-person scoring
system, including
environmental, social,
and governance
responsibility fulfillment
such as labor rights
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When cooperating with
licensors, suppliers are
explicitly required to
respect human rights,
pay local living wages
to their employees, and
strictly prohibit child
labor, forced labor, etc.
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Third-party Audit
BE=HEE
./
Third-party independent

audit to ensure fairness
and justice

E-THBB R
RAFALE
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Evaluation Results
SRR

\—/
Direct cooperation (score

> 90 points)
BHEAE(HTH2905)

Cooperation after
rectification (rectify
non-compliant items)
BUiRE1E (BERER
FAR)

No cooperation (key
items non-compliant)

TR A1 (BRIATAR)

System Approval
RigEit

SCM system and
multi-department
approval

SCMEST R Z ERFIE

Assess risk situation
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We apply a tiered management approach to suppliers across
different categories such as merchandise and engineering and
identify our key suppliers and key indirect suppliers based on ESG
impact and business relevance to our operations. As of the end
of the Reporting Period, we had collaborated with 10 suppliers
certified under the Global Recycle Standard (GRS).

Number of Unique Suppliers: over 2,000
trEr ey 282,000%

HFIEEmAR - TRESTRER N HEREETT
DEHRER - ENESGREBLAREBIERIL -
A Bl B APT ) B 5 (L PR P AN BE SR R i B RS - AR
IEREBHR - RS E10KB A RO KIRE
(GRS)REHIHIEEETTAIE ©

Number of Unique Significant Suppliers among Tier 1 Suppliers: over 2,000

— Rt EnsE - 262,000%

Total Number of Unique Significant Suppliers: over 2,000

st 352,000

Supplier Evaluation and Assessment

The Group has established and continuously refined a tiered
supplier management system, conducting quarterly and
annual comprehensive evaluations to implement differentiated
strategies for suppliers based on the results. We strictly adhere
to compliance baseline, resolutely terminating cooperation
with suppliers who violate red lines or are rated as Grade D.
Additionally, we conduct unannounced irregular inspections for
high-risk and abnormal suppliers to ensure supply chain resilience
and sustainable development.
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(Supplier Unannounced Inspections

HERRTRE )

We conduct irregular unannounced inspections on suppliers
in high-risk categories, those with quality abnormalities, or
those causing customer complaints, simultaneously forming
evaluation reports. Suppliers with major non-compliant items
will be required to rectify immediately within a set time.
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(Supplier Grading Assessment and Evaluation

IER S RSB )

We conduct quarterly and annual comprehensive evaluations
of all suppliers based on product quality, R&D status, delivery
status, ESG performance, etc. Suppliers are categorized into
five grades: S, A, B, C, and D based on the evaluation results.
We adopt tiered management strategies for suppliers based on
the evaluation results, directly disqualifying suppliers violating
red-line clauses and terminating cooperation with D-rated
suppliers. Based on the annual evaluation results, we take
suppliers' ESG performance as one of the reference factors
in daily procurement decisions. Under equal conditions, we
prioritize allocating orders to suppliers with outstanding social
responsibility and environmental management practices. This
approach incentivizes continuous improvement and advances
the overall sustainability level of our supply chain.
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During the Reporting Period, we revised the Supplier Management
Process and other systems, requiring desk assessments and
on-site assessments of social responsibility and environmental
protection systems for all new factories and registered factories of
all unique significant suppliers subject to regular review, so as to
ensure that all unique significant suppliers operations comply with
our sustainable development standards throughout the full cycle.

During the Reporting Period, the Group conducted second-
party evaluations on a cumulative total of 490 factories whose
certifications had expired, and conducted third-party specialized
audits for 328 factories supplying globally renowned IP-licensed
suppliers. Among the 8 non-compliant factories found in the IP
specialized audits, all have been properly disposed of: 5 have
completed rectification and restored compliance, 1 is actively
implementing rectification, and the remaining 2 have been
disqualified from IP production due to failing to meet standards.

Supplier Exit

We have established strict supplier elimination mechanisms.
When suppliers violate quality red lines during evaluation or
sampling inspection, we will pursue their quality breach liability
and consider terminating cooperation. For the TOP TOY brand,
suppliers identified with quality issues are required to complete
rectification within a time limit. If rectification is not completed
within the specified period, we will directly terminate the
cooperation.
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Number of unique significant suppliers assessed with substantial actual/potential negative impacts: 0

EEAREARR BEramyeoneseass  0x

Number of unique significant suppliers with substantial actual/potential negative impacts with agreed corrective

action/improvement plan: 0

AABAER BEaEYEYRTAEES, et tinnesease  Ox

Number of unique significant suppliers with substantial actual/potential negative impacts that were

terminated: 0

Percentage of unique significant suppliers with substantial actual/potential negative impacts that were

terminated: 0

W EAEBARE EEARPETS AN AR ATenBERtEEast c Ox

Statistical scope: Number of suppliers within mainland China.
i - EREE °

Responsible Supply Chain

We continuously monitor human rights risks in the supply chain.
With reference to the FAMA standards of renowned IP-licensed
suppliers (supply chain factory admission and authorization
mechanism), we have established clear due diligence process
and risk points, including forced labor, child labor, discrimination,
working hours, basic living wages, occupational health and safety,
grievance mechanisms, and freedom of association. We designate
the Product Center to be overall responsible for identifying,
assessing, and monitoring supply chain human rights risks, and
collaborate with the Audit Center to take measures to prevent and
reduce related human rights risk impacts. During supplier admission,
we conduct pre-screening of supplier employment compliance
through third-party factory audits and human rights compliance
questionnaires; in the daily supplier evaluation stage, we conduct
quarterly dynamic reviews, implementing on-site inspections and
follow-up on corrective actions for high-risk suppliers. In addition,
we also work to mitigate human rights risks by supporting the
improvement of working conditions, strengthening employee
training, and establishing grievance channels.
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We gradually improve the supply chain grievance mechanism,
requiring supplier factories to refine communication mechanisms
between management and worker representatives. Where
trade unions exist, communication must involve trade union
representatives to ensure employee voices are heard. In
parallel, we have also established multiple channels, including
questionnaire surveys, hotlines, and anonymous mailboxes, to
irregularly collect and survey the demands of supplier employees.
After receiving demands and complaints, the Audit Center will
conduct investigations and refer the matter to the Product
Department for follow-up based on the severity of the issue. We
strictly implement whistleblower protection measures, maintaining
a zero-tolerance attitude towards any form of retaliation. All
information related to whistleblower cases is kept strictly
confidential at every stage to ensure the security of both the
whistleblower's identity and the reported content.

To strengthen energy conservation and emission reduction
management, the TOP TOY brand continuously requires its
suppliers to hold ISO 9001 Quality Management System,
ISO 14001 Environmental Management System, and ISO
45001 Occupational Health and Safety Management System
certifications. Suppliers must also provide carbon footprint data
for at least two products to promote green and low-carbon
transformation of the supply chain.

We have established clear requirements for suppliers in ESG
dimensions such as labor standards, equality and diversity,
occupational health and safety, and environmental protection. For
further details, please refer to the Supplier Code of Conduct.

During the Reporting Period, we conducted specialized audits
on the labor management practices of 100% of our over 1,500
domestic suppliers, with the focus on their compliance with the
labor-related provisions of the Code of Business Conduct. All
audited suppliers passed this labor management compliance
review.
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In December 2025, we conducted an ESG specialized audit
on disposable underwear packaging material suppliers. The
audit covered product-level content such as quality control
throughout the production process, raw material traceability,
and finished product safety, while simultaneously evaluating
the establishment and implementation of suppliers' ESG
management systems. The results showed that the supplier's
production processes strictly meet ISO 9001 Quality
Management System and ISO 13485 Medical Device Quality
Management System standards, with 100% of the energy
used in the production process being photovoltaic renewable
energy. For issues identified during the audit, we required the
supplier to implement corrective actions within seven days
and establish a quarterly review mechanism.

Case: ESG Specialized audit of Packaging Material Suppliers
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Case: Special Training on IP Licensing and Social Responsibility Requirements

During the Reporting Period, we organized a special training
program for suppliers focused on IP licensing and social
responsibility requirements. This training reached over 1,000
supplier representatives, helping suppliers clearly recognize
MINISO's "red line issues", strengthen social and environmental
responsibility, and improve supply chain compliance levels.
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Supplier Capacity Building and Communication

We maintain close communication through training,
exchanges, and collaborative initiatives, empowering suppliers'
comprehensive development through multiple channels.
Annually, we organize multiple supplier empowerment training
sessions, offering targeted courses to all suppliers, sharing
industry experience, and introducing third-party organizations to
participate in empowerment work. For suppliers identified with
problems in the evaluation and assessment results, we provide
clear guidance and actionable recommendations to help them
continuously improve supply quality.

During the Reporting Period, we conducted a total of 123 training
sessions for suppliers, covering content such as interpretation
of national regulatory developments, compliance knowledge and
operational guidelines, quality standards and requirements, quality
problem prevention suggestions, quality requirements advocacy,
ESG industry benchmarks, and ESG best practices. Key focus
areas included human rights, labor rights, continuously enhancing
suppliers' sustainable development capabilities.
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Number of unique significant suppliers supported with development measures: over 1 ,500

Percentage of unique significant suppliers supported with development measures: 1 000/0

renREnEaprermg ot - 100%

Statistical scope: Number of suppliers within mainland China.
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We conduct ESG sustainability assessments for our suppliers
annually to systematically identify suppliers' performance in
environmental impact, social responsibility, and corporate
governance, and implement appropriate corrective measures
based on the findings. For suppliers with quality problems and
other issues, we clearly require them to complete rectification
within a specified period; if corrective measures are not
implemented as scheduled, cooperation will be terminated.

MINISO e Environmental, Social and Governance Report 2025
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Retail Partners and Distributor Management

mBEmRAKEREE

- =
Indicators and Targets EEHEBE
Target Progress
BiRER
100% coverage of compliance training such as business 100% coverage of compliance training such as business
ethics for Retail Partners ethics for Retail Partners
HINBARFRNOERBEESRIFINEEX100% HINBRHFRNERBEEESRIFINEEE100%

O/’\f Key Performance During the Reporting Period
W == rmsn

Organized 18 training sessions for all Retail Partners, totaling 400 hours

mmfmamnEmas18smaney - £:+400 18

Management Concept EHEE S

MINISO adheres to win-win cooperation, actively cooperating with FREERBRFAIELR  BHREMER  REX
Retail Partners and distributors to build harmonious and win-win BFEE BENEEAROBEHER HBEEH
partnerships, mutually beneficial partnerships that drive shared A HRIBRAHEERE -

growth and sustainable development.
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Management Policy

We uphold the cooperation concept of openness, fairness,
and equity, formulating systems such as the Retail Partner
Management System to continuously improve the Retail Partner
and distributor management system. We publicly release
investment policies on our official website, clearly defining the
rights and obligations of both cooperating parties, providing
partners with comprehensive store opening support including site
selection evaluation, store design, product display, and employee
training to help them efficiently complete store preparations.

We proactively require partners to standardize their business
practices, avoiding non-compliant behaviors such as child labor,
ensuring they comply with the Company's internal rules and
regulations and the laws and regulations of each operating location.
Once related incidents such as violations of business ethics,
infringement of employee rights, or damage to the ecological
environment occur, we will assess the situation seriously and may
terminate the partnership immediately in severe cases.

Management Practice

Retail Partner Model

We establish a mutually beneficial and win-win Retail Partner
model with partners, rapidly expanding the store network through
this asset-light model while maintaining a consistent brand
image and consumer experience, ensuring the establishment of
long-term and stable cooperative relationships.

Retail Partner Model
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¢ In the domestic market, store operations are primarily
conducted through the Retail Partner model.

e In the process of overseas market expansion, we flexibly
deploy three models — directly-operated, Retail Partner,
and distributor models based on factors such as market
potential and local regulations.
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Communication and Exchange

We maintain close communication with MINISO Partners and
distributors through multiple communication channels such
as daily phone exchanges, real-time communication tools
like WeChat and Feishu, on-site visits by employees from the
marketing department, and Retail Partner/distributor meetings,
achieving real-time information sharing and timely interaction. We
organize annual conferences, quarterly study tours, and monthly
online meetings to help partners grasp business priorities. In
addition, we periodically carry out experience sharing sessions
and business training, striving to empower partners and jointly
promote mutual development.

Partner Conference

SN

In February 2025, MINISO held the Global Partner Conference
with the theme "Embracing the Future, Win-Win in Interest-
Based Consumption". The event brought together
representatives from various sectors to explore retail growth
strategies, establish a multi-tier store format framework, and
advance MINISO's long-term goal of globalizing Chinese IPs.
The conference clearly defined interest-driven consumption
as the core strategic driver, supporting our global expansion
through product innovation, digital intelligence technology, and
channel upgrading. It plans to facilitate the overseas launch of
100 Chinese IPs over the next decade, gradually introducing
major IP collaboration products while implementing the
"Channel 1234 Strategy". This conference reached 206 store
project signings, with Retail Partner benchmarks sharing
experiences and signing target commitments.
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Case: "Embracing the Future: Win-Win in Interest-Based Consumption" _MINISO Global 2025
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In November 2025, we held a Quality Business Ecosystem
Salon in Hangzhou, with approximately 400 industry
business managers, core Retail Partners, and partners in
attendance, for in-depth discussions centered on the core
theme of interest-driven consumption reshaping the retail
landscape. The Company's Chief Channel Development
Officer personally attended the event, jointly discussing retail
industry development trends with participants, planning
the collaborative development path between the brand and
partners, which has effectively facilitated the business layout
of MINISO LAND. At present, 50 projects have entered the
stage of contract signing or filing for store openings.

Case: 2025 MINISO Hangzhou Quality Business Ecosystem Salon
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Summary Meeting

=0 DROHE - BER] B TR

In July 2025, we organized a Nanjing Study Tour and First Half
Year Summary Meeting for our core Retail Partners with the
theme "United in Progress, Gathering to Leap Forward". The
event integrated theoretical insights with practical activities,
including benchmark exploration study tours, goal review,
and discussions on strategic implementation, helping Retail
Partners align with the Group's strategic direction, clarify
development goals, and improve execution effectiveness. This
event successfully promoted 63 store project registrations,
reflecting Retail Partners' high recognition of the brand
strategy and contributing to mutual success for both our
brand and Retail Partners.

202547 A - BB OMBEARADREOIE - BOE
BIATENRERESRE T FRET  ADRAEREEERA
‘amm  REFERRES - B EEREBR SN F
RED - BRMBERHEEEEE SR - ARER A RILIETH
TTEE ° AUOREAINEBI63EIA B 35 - IR T MBERH @
MEBENSERR - B REENERERER LR -

PN
(S
=

Case: "United in Progress, Gathering to Leap Forward" Nanjing Study Tour and First Half Year
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In June 2025, we held the MINISO SPACE Global First Store
Opening and Quality Business Ecosystem Salon in Nanjing.
The event featured immersive activities such as special
dinners and night cruises on the Qinhuai River, attracting
approximately 300 business management guests, core Retail
Partners, and partners to participate. Nearly 90 letters of
intent were signed during the event, deepening partners'
understanding of the MINISO SPACE store format and helping
to further enhance the brand's image.
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Case: MINISO SPACE Global First Store Opening and Quality Business Ecosystem Salo

BE B AR T M0

2025.06.18 SIRE%

|mRIPEL [RFEE |

Y |
202556 H + HMEREREMMINISO SPACE
EPHEEMEENENEEREDE e
e - RN RES IR NIRE - 54300
URERE  BROMBRALRAIERHEDEZR
H1 o JEBNIRIBIERITO0IBAIERM  RET A
TEREEHMINISO SPACESEREHRAN - B @
WEFE SR — BTt -

WERE
HEER

&% EREORHHPES

'l

»H
e 4
MINISO SPACE RS

BRE{KGR20255 FH@ W ESDRL.

2025 IR 13

HERERRE « REIER @



Spreading Warmth and

Goodwill to Co-Create a Brilliant Vision

£5

We consistently uphold our commitment to actively engage in
public welfare and charity, taking on the responsibilities and
duties of corporate citizenship, and continuously delivering
positive energy to consumers, partners, and society. Since our
establishment, we have focused on five key charitable themes:
“children”, "women", "critical illnesses", "disasters" and "pets",
proactively advancing the implementation of various public
welfare projects. As we continuously refine our public welfare
model, we fully capitalize on our brand's youthful edge, joining
hands with social communities to build a new public welfare
ecosystem. Meanwhile, in overseas markets, we uphold the
social responsibility concept of global development, extending
our public welfare practices internationally. By supporting local
educational development, community assistance programs,
and other initiatives, we work with global partners to build a
public welfare ecosystem, demonstrating the responsibility and
commitment of an international enterprise.
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Topic Responded in This Section

Public Welfare and Charity

Response to the SDGs in This Section
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Innovative Public Welfare Programs

SR IRE

Key Performance during the Reporting Period
i HAR RS AE
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Total charitable donations: approximately RM83.0 million
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We are committed to supporting and participating in social
responsibility programs that align with our values, focusing on
providing practical assistance to children, women, individuals
affected by critical iliness and disasters, and pets. In recent years,
we have increased our inputs in resources to more effectively
help those in need to tide over their difficulties. Additionally, we
continue to commit to carrying out charitable activities, working
with global partners to build a new charitable system.

"Red Power" Public Welfare Project

We continue to carry out the "Red Power" program, focusing
on the physiological health issues of adolescent girls in
developing regions. While helping beneficiaries gain access to
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adequate sanitary product, we also enhance their awareness of  f2FE S - BASMBEIETELPIEERERE
physiological health and hygiene, safeguarding their confident and

healthy growth with thoughtful care.

Case: "Red Power" Public Welfare Project Donates Supplies and Offers Health Education Lectures to Schools
%& &P : (RN I RRIAR RSERBENETHRIERE

In May 2025, the "Red Power" public welfare project donated supplies
and offered health education lectures to two schools in Zhoukou
City, Henan Province, providing strong support for the healthy growth
of rural girls, enabling them to truly feel social care, and effectively
solving practical issues they face. We further enhanced the brand's
social image, encouraging more parties to participate in the cause of
supporting rural girls. During the Reporting Period, over RMB260,000
was invested in this project, and we continued to mobilize all sectors
to join the cause of supporting rural girls.
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"Pet Protection Foundation" Project

In 2023, MINISO, in collaboration with the Beijing Loving
Animals Foundation (the "TA Foundation"), donated RMB10
million to establish the Pet Protection Foundation. Adhering
to the philosophy of professionalism, care, and symbiosis,
this Foundation helps build an ecologically harmonious and
animal-friendly society from three dimensions: ecological
governance, human-pet friendliness, and efficient management.

Case: "Hey, Don't Call Me Village Dog" Public Welfare Campaign
%Z_j =0 TA - B ReERE

In March 2025, MINISO launched the "Hey, Don't Call Me
Village Dog" public welfare campaign to speak up for Chinese
native dogs. Subway light boxes and commercial area
screens in Shanghai and Guangzhou conveyed the campaign
concept, with many stores setting up public welfare zones
and special adoption events for native dogs simultaneously
held in eleven cities, achieving a total of 130 million exposures
and over 2.53 million interactions, with donations exceeding
RMB230,000.
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Case: "From Strays to Heroes — Give us a Lift" Scientific Rescue Public Welfare Project Site
%Z_‘_y =P [N W8 LR kEE I RSB AmIA R

In October 2025, MINISO launched the "From Strays to Heroes
— Give us a Lift" scientific rescue public welfare project,
helping stray dogs transform into rescue dogs. We carried
out promotional activities in business districts, subways, and
stores in five major cities including Beijing and Shanghai. The
initiative achieved over 56 million total exposures, with 1.35
million person-times of public engagements. Two potential
stray dogs entered professional institutions for training.
The project also received spontaneous endorsement from
Shenzhen's cultural and tourism authorities, building a bridge
between stray dogs and social rescue.
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Case: Stray Cat Assistance Project
%;j =0 RSB RITE

During the Reporting Period, we donated a cumulative WEA - BOIRFTAEMNTHRFRERLEHA
total of 1 ton of cat food to stray cats in Liuhua Lake Park, BRI IBE 1 NESERE - RRB) AR T
Yuexiu District, Guangzhou. We also assisted the park in 126 RFMEE TIE - BHIBEAEMA
completing the sterilization of 126 stray cats, striving to build BIAT R IRIR o

a harmonious community environment for humans and pets.
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Focusing on Social Demands
RELE R

Encouraging Volunteer Services

We encourage employees to actively participate in volunteer
service and community welfare causes, providing support within
their capabilities to disadvantaged groups and spreading warmth.
To encourage employees to actively engage in public welfare
activities, we have formulated a star-rating and point management
system, whereby employees accumulate points and receive
rewards based on their participation.

Contributing to Community Building

We actively integrate into local communities, carry out school
public welfare activities, launch cultural IPs, and actively
participate in various public welfare projects, achieving mutual
sustainable development between the Company and local
communities.

During the Reporting Period, at the awarding ceremony for the
second batch of National Games "City Partner", MINISO was
awarded the title of "City Partner" by Mr. Sun Zhiyang, Mayor
of Guangzhou, promoting the deep integration of cultural and
creative consumption and the sports economy, injecting cultural
and creative momentum into the city's high-quality development.
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Case: Original IP Image "Lychee DUNDUN Chicken" Spreads National Games Culture and City Character
l%g =0 - RENPTER [ B S | 2 EX LT RE

During the Reporting Period, we integrated the Lingnhan
lychee cultural imagery with the cute characteristics of the
popular brand IP "DUNDUN Chicken", launching the original
IP image "Lychee DUNDUN Chicken". This IP made its debut
at the Guangzhou Middle School Sports Day, participating
in parades, fun competitions and other activities together
with the "Gift Family", "Penpen", and the National Games
mascots.
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Case: "Love Relay, Happy Together" Public Welfare Campaign
2&1 =0 (BN - AORITIAREE

In December 2025, the MINISO Hong Kong team, in 202512 7 - BEEMEAEKBERER
collaboration with PLK Dr. Jimmy Wong Chi-Ho (Tin Sum FHx(BLA)NERRTENEN - FOR
Valley) Primary School, held the "Love Relay, Happy Together" Tl RzEE - HB600HAMAE - REMMEE
public welfare campaign, with over 600 teachers, students, T28  ER]ARLOME]IES - EBRE
parents, and brand volunteers participating, conveying the BEIRENEBIRER - a2 mh e
concept of "Life is for fun". The event featured interactive BE R R MM E ERRAIE W ETE -
sessions and fun games, with children gaining experiences

and gifts through participation. The school and the brand

exchanged thank-you gifts and well wishes.

Case: MINISO Hong Kong x Po Leung Kuk Mrs. Chan Nam Chong Memorial Primary School |

Friendly Back-to-School Cheer Station Event
Z=f] - MINISOE B xR R BIRE &R A/NB| R E RS IHUEEE)

In September 2025, the MINISO Hong Kong team, in
collaboration with Po Leung Kuk Mrs. Chan Nam Chong
Memorial Primary School held the "Friendly Back-to-
School Cheer Station" event, sending care and support to
underprivileged students. This activity was a new attempt at
public welfare in Hong Kong by MINISO, conveying warmth
through speeches, interactive games and other segments.
Children gained happiness and back-to-school gifts through
participation, demonstrating the enterprise's sense of social
responsibility.
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Caring for Overseas Communities

R gShatE

MINISO cares about the operation and development of overseas HEEMBOEIMENEEHERE  BERE
communities, actively carrying out public welfare actions in various HEEEHHARAEITE - RMRFEMEFE
operating locations globally. We maintain ongoing engagement BB HESZASERTE  c RMRBFEHN
with local communities and host events such as sharing days. We HERBEEREMERER HEELENE

donate materials and food to communities and groups in need, AERRNE - I RIS BERABETARE
helping to build necessary sanitation infrastructure. In addition, LHAHEXEIBAE  BREELMEEEHAE

we support school education and send care to vulnerable groups - BHEE—EEINEETNERENTLE -
such as children, spreading brand love to all parts of the world,
striving to create a more inclusive and compassionate society.

Case: U.S. Market Family Day Public Welfare Campaign
1%&] =Pl XEMISRERRTED

During the Reporting Period, the U.S. team held a Family ~ R&EHA » EEHHE R MR E S New
Day public welfare campaign at the New Victory Theater in VictoryBlfr BRI Rz H Az &8 - (A2 HLIRE
New York's Times Square, donating 400 branded plush toys HEH T ERBIE400EDREEMRITE - LURKE
to children participating in on-site interactions, delivering EYERRLEEAE - REBRHE TR
happiness and care through warm gifts. The Group deepens BIThEMEEM - HERBI A RS
its connection with local communities and fulfills its corporate N AEERES - BEZFLFAERTE
social responsibility. Through such activities that blend 8 Bt Em AR -

cultural entertainment with public welfare, we hope to create

beautiful memories for more young people and contribute to

harmonious development of local communities.
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Special Needs
=0 - MBS AmED - AEKRREXLREREMH

e

During the Reporting Period, the Peru team, together with local
public welfare organization PerdPendiente, visited a school in
Lurigancho-Chosica, bringing moments of warmth to children
at a special education center. Nearly 3,000 gifts were handed
out to the children, making them feel happiness and warmth,
and allowing the power of public welfare to spread on campus.

Case: Peru Market Public Welfare Campaign: Bringing Warm Companionship to Children with

HEHA - WEMIEE KA QAL
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During the Reporting Period, the Guatemala's Oakland Store
held the "Sharing Day" activity, aiming to rally community
support for children's health. All of the store's revenue that
day, together with additional donations, was donated to
the Puente Foundation (a local public welfare foundation)
to specifically help combat chronic child malnutrition. Every
purchase became an act of love, safeguarding the healthy
growth of children together with consumers.

Case: Guatemala Sharing Day Activity: Safeguarding the Health of Guatemalan Children
=01 : B E A SharingDay & 8) : P&t S R E R

HEHNA - B Hh R EITELEH [ Sharing
Dayn=ZH|/E® EEEBEHEHEB IR
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GPuente &g (A ATESE) - BEfE
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sé parte de nuestro

Sharing Day
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Case: Réunion team "ODYSSEA Ocean Exploration" Public Welfare Action: Supporting Breast
& Cancer Prevention and Treatment
=0 : BfEXEE [ODYSSEABFHRR | Ret1TE)  BIHIREN A R

During the Reporting Period, the Réunion team participated ®EBHAN BRIBEK2HE2025F
in the 2025 "ODYSSEA Ocean Exploration" breast cancer [ODYSSEAEFIRR | IR A ATmITE -
prevention and treatment public welfare initiative, actively ?Eﬁ@fﬂi‘%‘ﬁ{{ BAIEES0 AR E K -
fulfilling its social responsibility. We formed a 50-member ~ W2 H5ABEEFMI0OAEHFMBAGEE
charity team and participated in two charity events: a 5km walk $ G- HEMEEHIARENAEENX
and a 10km run. Every step embodies our support for the cause 7 thEm Bt e B TRENPE Y -
of the breast cancer prevention and treatment, demonstrating

the brand's social responsibility shine through action.

Case: Malaysia Team Participates in Chinese Primary School Charity Bazaar Activity
[%& =P : BRAETISSRENEREGERE

During the Reporting Period, the Malaysia team visited a local WEBRA - BRATDMISEEE MENE
Chinese primary school, actively participating in the school's BR2HSERBRNZESIED) - HAIED
charity bazaar activity. We selected a range of products for the MEMSHREE  UHEBDEENHRER
charity sale and donated all proceeds to the school. This fund was BIGER - EERERARIRBERKEELE &
used to support school education programs and student welfare, BAEREN - EREORARTLEIER °

turning the brand's public welfare commitment into action.
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Fostering a Beautiful Environment through
Green Development

fEsmE EERERE

Green development is the core of sustainable business operations. FEBRRELENFELENZLOER - BEIE
MINISO adheres to the concept of green development, MEFFERRES  FEEDRCEMAIR
continuously promoting green product innovation, establishing BUREEHREZEEEMERBEMNRRE

and improving governance structures and risk management  ERE  ZHETRFERACEI[EIME - A
processes related to climate change, and taking multiple B BEAREASZER el S8
measures to continuously enhance corporate climate resilience. FMMEABEZBETNEZCER - BRABREA

In addition, through measures such as adopting clean energy K B HERE S RRERR ©
and green office practices, we deepen the green transformation

of daily operations, improve resource utilization efficiency, and

contribute to the development of ecological civilization.

Topics Responded in This Section REEERE
Product Carbon Footprint E mnfik B B

Water Resources Management KERERE
Energy Management BERETE

Waste Management REEWE R
Response to Climate Change FEETRIREL
Biodiversity Conservation EME R IRE
Response to the SDGs in This Section RE[EESDGs
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Response to Climate Change

RixSLEY

Management Concept

MINISO deeply recognizes the long-term impact of climate change
on its business operations and society, and strives continuously
to cooperate with consumers, suppliers and other stakeholders
to jointly promote sustainable development. In 2025, we gained
a deeper understanding of the Hong Kong Stock Exchange's
new climate-related disclosure requirements ( the "New Climate
Regulations") under the ESG Code, systematically advancing
climate-related work in core areas such as governance, strategy,
risk management, indicators and targets. We have conducted
risk and opportunity analysis under different climate scenarios,
identifying the potential impacts of transition and physical risks on
the Company, and optimizing risk management mechanisms and
emission reduction paths accordingly. Looking ahead, MINISO
will continue to follow the latest requirements of the Hong Kong
Stock Exchange for climate information disclosure, strengthen
climate resilience building, actively fulfill corporate responsibilities,
and contribute to achieving low-carbon transformation and a
sustainable future.

Governance

As the highest governance body for the Group's sustainable
development, the Board is responsible for formulating climate
strategy, reviewing climate-related risk management policies,
setting climate goals and monitoring progress toward targets,
as well as overseeing the Group's medium and long-term
climate transition investment plans. The Company is committed
to regularly discussing progress related to climate action at
Board meetings annually, with the Board receiving reports
from the Company's operating management on measures to
address climate and sustainable development-related risks
and opportunities, sustainable investment plans, and reports,
work plans, performance target setting and tracking on major
climate and sustainable development issues, and reviews and
approves major operational matters, overseeing climate-related
risks and opportunities. The Board supervises climate risk
management through the Audit Committee, ensuring the Group
maintains robust business operations and long-term sustainable
development under different climate scenarios, with the Audit
Committee regularly reports to the Board.
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At the Group level, the Company has established an ESG
Leadership Team, regularly analyzing the Group's business
operations and product portfolio, market challenges, green policy
trends and supply chain conditions, etc., identifying and assessing
climate-related risks, and formulating response strategies,
and reports regularly reporting relevant risks, impacts and
response progress to the Board annually. The Company's CEO
is responsible for leading the implementation of climate-related
work, including identifying climate risk lists, assessing climate
risk response measures, and communicating relevant emission
reduction target settings with multiple departments.

To effectively respond to climate change risks and improve
environmental management effectiveness, overall ESG
performance and climate governance effectiveness have been
incorporated as key assessment criteria for the CEQ's variable
remuneration, continuously driving value chain participants to
actively participate in the low-carbon transition. In addition, the
Company conducts climate-related training to enhance the climate
knowledge and skills of the Board and ESG-related management
personnel, providing support for the Company's climate issue
decision-making.

For details on the responsibilities and division of labor at various
management levels, please refer to the ESG Governance section of
this Report.

Strategy

MINISO attaches great importance to climate-related risks and
their management capabilities, and systematically identifies
climate change risks and opportunities that may affect the
Company's business operations and financial performance. To
comprehensively assess the potential risks and opportunities
faced by the Group itself and its value chain under different
climate paths, we evaluate climate risks and their financial impacts
across three time dimensions: short-term (within the next year),
medium-term (next year to 2030), and long-term (2031 to 2050) -
under different global warming scenarios, including low-emission
and high-emission scenarios, in line with the time frame of our
greenhouse gas emission reduction targets, providing a scientific
basis for the Company to formulate forward-looking and resilient
risk management strategies.

Physical Risks

Physical risks refer to the direct impacts of changes in climatic
conditions on the Company's operations and long-term
development, including acute physical risks (such as typhoons,
floods and other extreme weather events) and chronic physical
risks (such as long-term trends like rising average temperatures
and gradual sea level rise). This year, MINISO continued to adopt
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SSP1-2.6 (low-emission scenario) and SSP5-8.5 (high-emission BIZBESRE  BERARZHSLERT (Shared
scenario) from the Shared Socioeconomic Pathways (SSPs) Socioeconomic Pathways, SSPs)+ #)SSP1-2.6
proposed in the Intergovernmental Panel on Climate Change (IRPERIES) E2SSP5-8.5(EHERIER) - WEH
(IPCC) Sixth Assessment Report (ARB) scientific framework, MIERRMET ZHEGEEESNT - R EE
conducting systematic screening and analysis of key physical AEZEFR LA - BFEE (L s RKAEFHH
risks. This assessment comprehensively considers key indicators SEREACR AN - DA R[Sk BB SRR IEIE o
such as temperature rise, sea level change, increased frequency HETHRERBRBEZEES T - RIRYIEER
and intensity of extreme weather events, and changes in B A R - LA K £ FE $ 5k 2N R B R AR A% B AT 7
precipitation. It covers multidimensional uncertainties arising OIS 2 M E X B AT IR 2 4 T He
from the asynchronous evolution of global policies, inherent  F I © AiRFRIZRENME - HIE @ E RS IR
limitations of climate physical models, and complex interactions EMEIESE -

between supply chain cost fluctuations and the commercialization

path of low-carbon technologies, providing solid data support

for enhancing climate resilience and formulating adaptation

strategies.

Scenario | Scenario . Scenario Application . S
Scenario Source Scenario Projection

Type Selection . Description
o BEIR i

weEn | mras LY GE: RREA

Rapid transition from a fossil ¢  Average Temperature®: Increase of 1.9°C
fuel-dependent economy ¢ High Temperature Days®: Increase of 4.4
to a renewable energy- days

driven economy, withmany «  Consecutive Dry Days': Increase of 0.6 days
countries beginning to

Intergovernmental ) ) * Average Sea Level'": Rise of 0.2 m
. implement strong climate o, o
Panel on Climate mitigation measures to * Total Precipitation' Increase of 1.3%
Low- Change (IPCC) control global warming within ~ * Extreme Climate™: Some increase in
emission Sixth Assessment 2.0°C above pre-industrial frequency and intensity
Scenario  SSP1-26  Report (AR6) levels (1850) by the end of ~ © THIFUA: LFH1.9%T
= [ g A =@ 9 -
EHEpE S KR EEe (= thiscentury. . Eziﬁ% 1 ﬂej.4§
MERG(PCOE wamAnErrEe ° SAREKRET BN0.6X
FREHEREARS)  AmEALEESMEE. B ° TOSTESE": EFH0.2K
- = P HEARRIKE 12 ¢ 9
SERMERRE ANERE © REKEEEMSY%
Ei . PR AR R B o I RIHRAR : SARFARE —EIZE 1L 0
BREETNEBTES DA
(18504F)2.0T °

7 Source: Intergovernmental Panel on Climate Change (IPCC) Working Group 7 FOR - BFERIEE(LEPIZ B & (PCC)T{E4E(WGI)
I (WGI) Sixth Assessment Report and CMIP6 climate models. FVRFHEIRE FICMIPE RREIER o

8 Refers to the change in China’s average temperature by 2050 compared to 8 15520504 FR B 19 RB 5 1850-1900 F H LB R ©
the 1850-1900 baseline.

9 High temperature days refer to days with a maximum daily temperature 9 SERH AR REERIST R FARE -
reaching 35°C or above. This indicates the change in the number of high 552050 FF B = A K B8 1850-1900 F KL 15N, ©
temperature days in China by 2050 compared to the 1850-1900 baseline.

© Consecutive dry days refer to the total number of days with daily 10 EEMEKBEEAERKE NRA1ZT K REESE L
precipitation less than 1 millimeter occurring consecutively. This indicates 4R B & - HHER3E D 2050 4F A B 58 45 M B oK B 28R
the change in the number of consecutive dry days in China by 2050 1850-1900 5 Y &L 1B 5L ©
compared to the 1850-1900 baseline.

" Refers to the change in China’s average sea level by 2050 compared to the 1 $5 512050 F 2 B F9)5 F = 2 81955-2014 F 7y &
1955-2014 baseline. {EE5R

12 Refers to the change in China’s total precipitation by 2050 compared to the 12 55112050 4F A B 48 % /K £ 81850-1900 F Hy L 1B ©
1850-1900 baseline.

1 Refers to the change in the frequency and intensity of extreme climate 13 5 5112050 4 b B0 4% i 5 1k HH ER B9 S8 R B2 04 [ #51850-
events in China by 2050 compared to the 1850-1900 baseline. 1900 F LB, ©
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Scenario
Selection
BERRE

Scenario .
Scenario Source

BRFR

Description
EREMRZHA

Type
BRER

Due to continued exploitation

Scenario Application

Scenario Projection’
ERER

Average Temperature': Increase of

of fossil fuels as the primary 2.7°C
energy source to drive global  «  High Temperature Days': Increase of 4.7
economic growth, greenhouse days
gas emissions are expected e Consecutive Dry Days'®: Increase of 1.2
?;ig%\;egimme;?l to remain at high levels until days A
High Change (IPCC) 2100, which may exacerbate Average Sea Level'”: Rise of 0.3 m
ignh- : the occurrence of extreme e o
emission Sixth Assessment | i o ovents. e Total PreC|P|tat|on : .Inc.r(.ease (?f 1.6% .
Scenario SSP5-8.5  Report (AR6) e Extreme Climate'®: Significant increase in
T e EEEAﬁitFﬂT‘”ﬂ:El?fSﬂf’F?%I frequency and intensity
=EESR BURHERIEE LS 2T 4 i 4 = 9
o B R A E) 2 BR AT o EHFAE™: FF27T
Fﬂé,\a(lPCC) .,—~—./= .
w BEE2100F ZATMBRER o ZERES: B47x
NREHE RS (ARS) o a4,
BHMBER &K - SR8 EEmEEk 86 : 0K
|| 7] P by \ o im . ’
. ,m|3¢7 g1 i)J[H 6%
o RIHRIR' - SAEFNR T AIEIL N

Considering the Group's business model and value chain
distribution, we further deepened the physical risk scenario
analysis of climate change, systematically assessing five types
of physical risks that have a profound impact on the Company's
business under different climate scenarios and time dimensions.
This scenario analysis covers the Chinese mainland market,
including all directly operated stores and warehouses of the
MINISO and TOP TOY brands. The analysis results show
that under the current store and warehouse layout, typhoons,
heavy rainfall, and average temperature rise events have the
greatest impact on the operational network. By 2030, due to
the concentration of stores and warehouses in the southeastern
coastal areas, typhoons will become the most significant physical
risk; by 2050, with the intensification of climate change, the
impact of heavy rainfall and related flood risks, wildfires, and
average temperature rise is expected to increase significantly.

“ Refers to the change in China’s average temperature by 2050 compared to

the 1850-1900 baseline.

= Refers to the change in the number of high temperature days in China by
2050 compared to the 1850-1900 baseline.

. Refers to the change in the number of consecutive dry days in China by
2050 compared to the 1850-1900 baseline.

” Refers to the change in China’s average sea level by 2050 compared to the
1955-2014 baseline.

s Refers to the change in China’s total precipitation by 2050 compared to the
1850-1900 baseline.

o Refers to the change in the frequency and intensity of extreme climate

events in China by 2050 compared to the 1850-1900 baseline.
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B REN T ERAK - 520304 - @IS
HEBETAREL SR  BEEKAREE
Eﬁ%@ﬂ :EIJ2050¢ BEERIEELME - 58
PR AL ERE HFAEFHRE EANE
BIFFTGREE b’%

1 552050 4F 7 B F 5 FR 0 1850-1900 F H & (L IE R

1 552050 4F /B =5 A B#1850-1900 F Hy &L 1B 7L

i 18 52050 4F 1 B 38 48 4 7K B #81850-1900 4 ) &
{LIER -

v HEEI2050F R B T8 T Hm E 8 1955-2014 F /) &
e

1 TE@J2050¢EP B 482 K 2 5:1850-1900 F B LB ©
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Risk Legend Low Medium Hi
R\ B R & F

ot

Warehousing and Distribution Sales and Services
RRERER HERRY
Risk Types and Scenarios Short-term Medium-term Long-term  Short-term Medium-term Long-term
EREARES 2 HH =8 2H HEH =
Acute 2
Typhoon SEO | e
e SSP5-8.5
Flooding Along Rivers SSP1-2.6
TS SSP5-8.5
Wildfire SSP1-2.6
HX SSP5-8.5
Chronic 181
Rainfall SSP1-2.6
35 SSP5-8.5
Average Temperature Rise SSP1-2.6
FHRBLH SSP5-8.5

For the identified physical risks, the Company conducts in-depth B HNYIERE  AREERAREEE
value chain impact assessments, systematically analyses risk WG ZSMo TR EERT - FEE
transmission channels, assesses the impact on key financial BOSIRIZEMRE - WIRIFIMEREE -
indicators, and adopts resilience-building measures.
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Risk Type

e ki

Acute

=i

Risk
Factor
EREZE

Typhoon
e,

Impact
Period

FEEY

Short-
term,
Medium-
term,
Long-term

-
8 &4

Impact Channels

and Affected Value Chain
| t
Business Dirr:::s(;on
VERERIVE
i BEMYERE
* May cause Upstrgam
logistics delays Suppllgr8, Core
and supplier ~ Operations,
shutdowns, Clients
horomal LI
\\"—‘M N
operation of the DES - EBF
supply chain
and logistics.
o AIBEE IR
Lﬁﬁtﬁﬁ
1 ’ ‘?¢ = {
JEFEERY A
FEEH -
* May cause
structural
damage to
stores and
warehouse

facilities, forcing
partial business
suspension.

o AIREHPIE -
BREEENE
B E
AFESDER
EEEL o

Financial Impact
Description

g3 Eik:

Increases
transportation and
inventory holding
costs, negatively
impacting operating
profit margins.

EIEBARESA
B - SHEERIBE
EREEYE -

Increases
maintenance

costs and reduces
operating income for
the same period.

YEINAE B PR
DRBMERBA -

Insurance costs
are incurred to
hedge against
potential asset
losses and business
interruption risks.
In 2025, the
Company invested
approximately
RMB850 thousand
in insurance costs
for warehousing
and logistics.

B EENEE
TE%E@%%%EP =5
EXfHEES
Gﬂ Y& 0 2025
F - ARAIREREY
TR AL AR
85ETLIRRE °

Resilience Building
Measures

AMEREE

Enhance supply chain
resilience, establish
diversified supply chains
and inventory strategies

to ensure rapid resource
allocation during disasters.

IZRHERN - BT
HEREERRE - BRE
HR SRR

Improve facility disaster
resistance, upgrade disaster
prevention designs for stores

and warehouses.

RITRIEIMAEES - FHARFT
JERR R AGRET o

Establish meteorological
monitoring and early warning
mechanisms, regularly
organize special training for
employees on responding to

severe weather.
BURRER ERE )

FRICABEERRESX
REL FIREH

Implement dynamic
distribution management
based on weather change
trends, flexibly adjust
departure and arrival times
to avoid transportation

risks during severe weather
periods, ensuring timely and

safe delivery of goods.

HBAERRBLBEERDE

RxEE BEHREER
NERR RERHRAE
BHERRlk  BREME

B ZaiE -

2005 B - HEREAHE o



Risk
Factor

RBREZ

Risk Type

e il

Flooding
Along
Rivers

AR

Impact
Period

2 15

Short-
term,
Medium-
term,
Long-term

FEH -
H - &8

Impact Channels
and Affected

Business
FERRREHE

£

* May disrupt
major logistics
routes, affecting
product delivery
efficiency
from suppliers
to stores,
international
and regional
supply chains
in particular
may be severely
impacted.

AIRERE T 2Y)
il 7 3
AR EIPIIER
EmRAME -
LEEERME
I RESER] B S
IRETE

¢ May cause
flooding of
stores and
warehouses,
leading to
infrastructure
damage and
inventory
losses,
especially for
stores and
warehouses
located in low-
lying areas.

QEZE G
REHRBR &
PRERER G IR
MEFERA L
HRUNMEE
BRAPIEER

& o

Value Chain : .
Financial Impact
Impact o
Dimension Description
) B S & A
EERYEET =
Upstream o Affects
Suppliers, Core  transportation
O;_)eratlons, efficiency
Clients and causes a
i A reduction in
DB -~ BP operating income.
o HEERWME U
HERCE FE AR
Ao

¢ Causes asset
losses and
increases repair
and compensation
costs.

o EREERRIIE
DUAHETNFAIERA -

Resilience Building
Measures

Blde B

Establish diversified
supplier systems in high-
flood-risk areas, ensure
flexibility in logistics
routes, and deploy backup
inventory to respond to
supply chain disruptions.

ERKSRRIEETL ST
TEHEEER - BRYRE
REOBEEL  UHEFERE
FARS HEGETE -

Install flood barriers,
pumping systems in stores
and warehouses, and
increase inventory storage
height to reduce direct
damage to facilities and
products from flooding.

EPIEME RRIEAZEN
B - WKERNRST
ERERE ORORKER
BMERNEREE -

Initiate special risk
inspections of warehouse
buildings and facilities
prior to severe weather
warnings during the

rainy season. Implement
"prompt rectification of
identified safety hazards"
for identified safety
hazards, enhance the
flood defense capability of
warehouses.

ERFAREBER KPR
B LR EREBR
B HEANZ2REBER
[uEVH]  BIEEEA

e
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Risk Type

EpEE

Risk
Factor

RBREZ

Wildfire
ESUN

Impact
Period

EZ 1Y

Short-
term,
Medium-
term,
Long-term

-
# - &8

Impact Channels
and Affected

Business

VEREREYE

%

» Stores or
warehouses
may be
threatened
by wildfires

or

affected

by smoke,
leading to
facility damage

or

business

suspension.

Fi

JE BRI AE

SHBNFE
HEFEE 4
BRI
%o

Employee
safety is
threatened, and
transportation
disruptions may
impact normal
operations

and reduce
productivity.

Value Chain
Impact
Dimension

F{Eﬁﬁ/ E

Upstream
Suppliers, Core
Operations,
Clients

LR
wEE  BP

Financial Impact Resilience Building
Description Measures

MR AR BlldeBe S

Causes asset * Improve facility disaster
damage, increased resistance, install fire
maintenance costs, protection equipment for
and business stores and warehouses,
interruption, install air purification
directly reducing systems to reduce smoke
sales revenue and impact.

increasing insurance YPRPIIR c
and reconstruction © Eﬂﬁ)\% f_% FE“E_%_D
BELERAEE  REER

expenses. B N
e \ HMCEFRNR D EBTE -
EREEERS - #

1'%52$J:?j&%¥ * Ensure employee safety,
R BB develop employee safety
EWAIIE IR plans, provide personal

BRBEEY I o protective equipment and
remote work options.

Staff absenteeism BEER2FE  txEER

e Y 238 IBREADERE

operational 3= 30 ST o
efficiency indirectly AR TIRER

affect store service
capacity and
operating income.

ATTRE ELE LR
QNS Z I

JERRFG RN M E %
WA
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Risk Type

EpEE

Chronic
=36

Risk
Factor
EEZ

Rainfall
5

Impact
Period

FERY

Medium-
term to
Long-term

RHE
R H

Impact Channels
and Affected
Business
FERRRIXE
£

* Heavy rain may
cause flooding,
power outages,
or infrastructure
damage to
stores and
warehouses.

o REARLEMFT
ERREEX -
ENPHRER

RIEXE °

¢ Employee
commuting may
be disrupted
by rainfall,
leading to labor
shortages
and reduced
store service
efficiency.

c EEBHER
PERIXFE - B3
ANE R
PIERBEET

-

Value Chain
Impact
Dimension

BEEXEED

Upstream
Suppliers, Core
Operations,
Clients

LT - oy
E% - EF

Financial Impact
Description
g2 -k

Increases
maintenance and
operating costs.

BN B R BN

Decreased
customer footfall
affects store
revenue.

BREIEETR
FEPIEZW -

Decreased service
efficiency leads

to reduced sales
revenue.

PR TSR
SHERARD -

Resilience Building
Measures
HMERER

* Improve drainage and
moisture resistance
capabilities of stores
and warehouses, equip
with backup power and
emergency repair plans.

RTHPIIE SR B K
e ERERENNER
CACHE K

Strengthen extreme
weather early warning and
emergency planning to
ensure employee safety
and reduce the impact of
precipitation on service
efficiency.

Rmm AR B E R RS
g BRESRE2LHIRE
KRB R ENFE -
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Impact Channels
and Affected
Business
FERRRIXE
£

Value Chain
Impact
Dimension

BEEXEED

Risk
Factor
EEZ

Impact
Period

EZ 1Y

Financial Impact
Description
B & A

Resilience Building
Measures
HMERER

Risk Type

o May lead to Upstream * Increases store air  * Equip stores with energy-
higher electricity Suppliers, Core conditioning energy  saving air conditioners
consumption for Operations, consumption and shading facilities, and
air conditioning ~ Clients and equipment optimize electricity usage
in stores, SRR - B maintenange strategies.
warehouses,  gui . = costs, leadingto g g s oo s 1y e
and office increased operating st AL SRS o
facilities, while expenses. -
reducing o EIPIEZFEERE o Strengthen packaging
] TR and storage design for
footfall. EYESER LA - products susceptible to

o AAZEEFIE - high temperatures to avoid
N NG » Reduced customer  damage or deterioration.
Ze BRI - footfall affects sales MEaY 5 2B S S A
Gk revenue. BEEEERT  BORE
B c EREERRE . RmE-

TEHEWA -
* High * Provide cooling facilities
temperatures * Product to ensure employee safety
) may cause deterioration or and maintain productivity,
Average  Medium- deterioration damage increases reducing the negative
Temperature termto or damage return and impact of high-temperature
Rise  Long-term - iain exchange costs. environments on operations.
TR @ER  produsts (such c ERBENER o REDERIRE BRE
=) B 2 cosmeics. UHRMERA - BRRILEBEES BD
pasie BREALBENAEYE -
products, etc.). .

o RRAEEEEED expenditure
P Em (A bk on employee
o RS health and safety
) B o IEE o protection.

. RARBR2RE

* Employees A o
working in high-
temperature
environments
may face health
risks, leading
to decreased
productivity.

c EEERERRE
TI{ERaEHEER
R - B
HENTRE -

2025 B - 1B



Transition Risks

Transition risks refer to the risks faced by enterprises in
responding to climate change and promoting a green and
low-carbon transition due to changes in policies, laws,
technologies, and markets. This year, MINISO continued to
deepen climate transition risk management by comprehensively
assessing policy and regulatory risks, technological risks,
market risks, and reputation risks based on macro-environment
analysis, industry trend insights, and internal operational data,
in conjunction with the International Energy Agency's (IEA)
Stated Policies Scenario (STEP) and Net Zero by 2050 (NZE)
scenarios, identifying the impact of energy transition and policy
changes on the Company's business model, analyzing the
Company's transition risks and opportunities under different
climate scenarios, and providing a scientific basis for formulating

EA AR

#ERRRERECETEERESE L  HEHHER
REEAER - FESK AR HTERMIESE
bt EROHRRE - NFE - ZAERFERMER
RENERERE  FELRERERHA - TEBE
TARRANEELEIE - 46 HEERE(EA)RERT
TF R 1545 (Stated Policies Scenario, STEP)H
2050 F FZ BERIE % (Net Zero by 2050, NZE)
REFHE TBEREEHRRR - BiTRR - TR

B MEEBRER - BRRELEERE(CH AR
AEEANTE DN RAETRREKER TH

BRE R EEE - B EEREIREIRHE
IR

low-carbon transition strategies.

Scenario
Source
BEERR

Scenario
Selection
FREE

Scenario Scenario Application
Description

ARERGH

Type
ERER

¢ This scenario reflects
the current policy
environment, based
on an item-by-item
assessment of specific
policies in various
sectors and announced
government policies,
providing a baseline
for assessing the
potential outcomes (and

Scenario Forecast®
ERTER

¢ International Climate Policy: Some countries and regions have
not yet established clear climate goals, nor introduced specific
implementation plans for climate action.

o BIRRIREBR B0 BIR MR & ARELEMHORIRE R - 7
AEGABNRRTHERNR

Total Energy Consumption: Will reach 5.41x10?° J by 2050.
BERBREE « BN 2050 F £ 5]5.41x10%0

° Renewable Energy Supply: Will reach 2.33x10%° J by 2050.

Stated o . .
High- Policies limitations) of recent o AIBARLRMEIES : KH205053E52.33x10%
emission  Scenario develqpments n energy
Scenario (STEP) IEA and climate policy. * Global Greenho use Gas Emissions: Will reach 29,629 Mt by
SHHIES BERE o ZBEERMT ERIMBER 2050.
=355 RI5 - HEMRHEH o 2IVEEREBHNE : #5102050F % 529,629k -
HEABBEURBNEE
B T% — {4 - China Carbon Price: Will reach USD 34/tonne by 2050.
RAHERERMRIRBORL o PERER : $RN20506F2B34%TT,H -
HERAOELER (MR
TR ) IR B - ¢ International Business Model: Profit-driven business
model focuses on short-term financial returns, neglecting
environmental and social impacts, with no significant fluctuation
in renewable energy portfolios.
o BREEER  FIBESNBEEXUERERAEEE - 2
RRERMEFE  THERRASERARRE -
20 Source: IEA, World Energy Outlook 2025. 20 SR © IEA, World Energy Outlook 2025 ©
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Scenario

Type
BERER

Low-
emission
Scenario

BB

Scenario
Selection
BRRE

Net Zero by
2050 (NZE)

2050F %
HEIE

Scenario
Source
BERKIR

IEA

Scenario Application
Description
ERERH A

Scenario Forecast®
tERER

This scenario is anideal ¢ International Climate Policy: Major countries and regions
scenario, referring to worldwide announce their own carbon neutrality paths,
successfully achieving including China's proposed "Carbon Peak" and "Carbon
the goal of net-zero CO, ~ Neutrality" goals, and with strict implementation.
emissions around 2050

through strict climate BIFRRIRECK - tt REZERRMBESMHE 8RR FEE -
policies and innovation, AERBIREO [ | R HRPM ] BIZ  WERERT -
limiting global warming
to within 1.5°C.

ZERE—EEEESR

BB M RIRECRA

BT - I EHFE2050

FrEZRLIRFEHER

HER - BEIRER

FE1.5THA - ¢ Global Greenhouse Gas Emissions: Achieve net-zero
emissions by 2050.

Total Energy Consumption: Will reach 3.52x10% J by 2050.

HEERIEFES B 20504F E 53.52x102 o

Renewable Energy Supply: Will reach 4.01x10% J by 2050.

ARERREES - 5712050FZE]4.01x102

FRERBHNE - HN2050FERFTHMN
China Carbon Price: Will reach USD 200/ton by 2050.

hEIRHER - 2050 F ER200E T [

¢ International Business Model: Accelerate the transition from
the traditional economic model dependent on fossil fuels to
a green economic model driven by renewable energy.

» ERFRES  IRERRLEEOBEEEES - 925
AT B A SR AT -
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In the prioritization analysis of transition risks, base on the
Company's business model and value chain distribution, we
assessed the priorities of six types of transition risks that impact
the Company's strategy and operations, to provide decision
support for formulating a scientific and robust sustainable
development path.

Risk Legend

22 Bex B

Risk Category Description
[2 B il it

EEARERNEBERFONT  BMABERRE
BEXREERED M - TH/ERE QR B 8E
EREFENELRER - FEEBERT - K
ERE - B ARER R ERMORR S -

Low Medium High
& H =

Overall Risk
ERERR

Packaging waste and plastic restriction policies

BERER YR P KR B R

Policy and Implementation of carbon emission control policies
Regulations  HFEIEEER B
ERRUAR Strengthened climate response and disclosure
- ) requirements

Transition Risks SRS RIREE e

BRI
Technology Environmental and low-carbon technology upgrades
Ry BRIREIARM TR
Market Shifts in consumer demand
% HEEBREE
Reputation Stakeholder concerns
22 MR RE
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EHBER THRREETRES - SLRRKRY AR
VRERERK Bt ARIFRTESERIBERT
HEE R R DA o

Under the low-emission scenario, policy regulation is the strictest,
and transition risks have the greatest impact on the Company.
Therefore, the Company conducted transition risk analysis under
the low-emission scenario.

Value Chain
Impact Level Impact

BEESE Description

Em g )32 5%

Financial
Impact

Period
SERH

Impact Path and
Affected Business
FERRRSHEEK

Risk Factor
BEEZE

Risk Type

Response Measures

et SRR

Governments in many Upstream R&D of new Promote the use
parts of the world are Suppliers, packaging of biodegradable
strengthening bans on Core increases materials, collaborate
single-use plastics and Operations packaging costs;  with suppliers to
ackaging recyclin " non-compliant develop environmentall
Packaging Short- fequirgmgnts, )rlequﬁ'ing us L W@‘l packaging friendI; packaging, andy
waste and term, to invest more resources = * XD materials increase  enhance brand value
plastic Medium- environmentally friendly ‘= the Company's  through green marketing
relerllchon ;[-erm, . material R&D and supply. compliance combined with product
olicies ong-term
I
*#BE%IJE&(%&Ai . —REBRNESRE N HEE T [ AR AR O 52
B &Y emussk o HAEA FrERTessgm A - mEEES e
B ZERNIRRMEH BERAA  BE BREE  WEEESR
SR MRTARANE  FHRE T4 o2 Rt
MARMERK  SheEE -
A pEas.
With global attention on Upstream Carbon taxes and  Proactively collaborate
climate change, countries ~ Suppliers, emission caps with suppliers to develop
are introducing carbon Core may increase low-carbon products,
emission control policies.  Operations production and require suppliers
et e QT e ot
1 . . ~ ?/\\\ﬁ .. ’ ..
Regulations _ countries and regions, E BE  omission supply  carbon logistics models,
KR  mplementation MINISO may face policies = chain segments,  and consider fulfilling our
SF48 of carbon such as carbon taxes and which may further compliance obligations
emission carbon emission allowance compress profit  in the carbon trading
control policies trading in the future. margins. market in accordance
BT B 2R AR BB R W 1002 reguiations.
it BT - BEHH L Ak BARLE A E TR T BT HERR
BERUEHIBOR - BAlE TR - 4 BEARER - ERHEE
mERE RN Z (AR BIRESHRS RRIAEREE KR
KApRNEREED HrEsERe - 7] EEROYRES X
¥ RRAgeFEEmY REeE— S EE EZERBELMENE
BRA - BREFECRRER 5 R - RBEFRELZ ZTIGIEA ©
FHR °
Climate-related policies Core Increased Apply internationally
Strengthened have led to increased Operations cqmpllance costs; recognlzed. and industry-
climate requirements for climate BB failure to comply ~ common disclosure

response and

disclosure
requirements

REEREREE B8+

EREY IR

response measures,
management, and
information disclosure.

RIFHBBREHMRIR
JELHENE « EEURESR
WEERE -

may affect the
Company's ability
to raise capital in
capital markets.

BRI - KbE

standards, and enhance
transparency and
investor confidence
through reporting.

FERBIRR AR RITE B

BTAERYENT MNEEL  WERRSE

EEATISME ©

RIVEARMREEE(E -

2025 RIF - LB NLERTRE o HAIEMR
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Value Chain Financial

Impact Impact Path and
Risk Type Risk Factor Pei:io d A fferi:te d Business Impact Level Impact Response Measures
Efe g EkEE ) ) BEEEyE Description B
YERN YERCRIVEES e
Em MR EHA
Encountering Core Decreased Increase R&D investment
technological Operations, product in green/low-carbon
bottlenecks, struggling Clients competitiveness  materials, accelerate
to break through key = leads to reduced efforts to overcome
) B .
environmental and low- 2E market share, environmental and low-
carbon technologies, thereby reducing  carbon technological
Environmental tShort- resulting in lagging green operating income. bottlenecks, while
erm : ;
and low-carbon ; product development, ossm 4 ope ,  coNtinuously advancing
Technology technology Medium-  falling behind industry %uui’?q‘;jﬂ—& biodegradable product
9y term, tit BYMSNHER . d |
. upgrades Compe ITors. s NI Innovation an Supp Yy
il Long-term o Do EMRDEE : ot
a T v o chain decarbonization
RREHRIAG GHR . R iai%ﬁiﬁ]ﬂﬁ:ﬁ ‘ iﬁ%ﬁﬁﬁ WA technology application.
T o RREERBIR RN - &
A ER ppememast 4 IAKR TR/ (5
B TEBEYTE - MEHRIFRZIZA - Nk
R IR R AR AR B TR
% - FIRRERER £
WDRE ik E cm BT BR AL R
PRI ER o
With increasing Upstream If the transition is  Increase the proportion
environmental awareness, Suppliers, not made in time,  of environmentally
consumers tend to prefer Core it may lead to friendly products,
low-carbon, sustainable  Operations, reduced market  promote biodegradable
Short- i )
. products. Clients share, thereby packaging and low-
Shifts in term, @ /0 = s o i affecting operating carbon design, and
consumer Medium- FEBERREFBEVIER - Lypptpe ; i’
Market o income. strengthen environmental
demand term, HEEBHEREER 7 BB value propositions to
% . Long-term Fg - AIIHERIESD © W PUES =Y 4T propostt
% EEE % FEHE D = B . TR B attract emerging market
== b 5 5ER - h o ER mg customer groups.
Hﬂ . EH\H {DEE?WQ ’ i&ﬁﬁ/‘?& - .
: : WA o EIRIRE ML - HE
AR B AR AR AT -
W INRIRREEE RAR
BIFETBEE «
Public attention to Core Brand image and  Strengthen
environmental issues Operations, market trust are  communication with
continues to increase; Clients impacted, leading stakeholders to ensure
failure to actively respond BB to reduced market timely response to their
Short- to climate change may é = = share, thereby ~ concerns regarding
term, affect the Company's affecting operating the Company's
Reputation Stakeholder tl\gf:]'um' overall evaluation in income. environmental
concerns : i
BE e O coions damage sensnman bOOTEE
WAL ' ESEEE 8% MARNSERS0E
e ARERRBANEIE TSRERL - & B BRREEERE
M RN mERA R RERY My EsEgA - BH R AREEL
RRBLEVELLED B -
SHREEETE  SHE
EXE-
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Climate Opportunities

Amid the low-carbon economic transition, MINISO actively seizes
the strategic opportunities brought by climate action, transforming
external challenges into internal drivers for high-quality
development. The Company proactively responds to the global
decarbonization trend, explores new opportunities brought by
energy structure optimization, the rise of green consumption,
and sustainable technology innovation, continuously develops
environmentally friendly product lines, promotes green packaging,
and improves resource efficiency through green store operations.
In addition, we strengthen collaboration with suppliers to build a
low-carbon supply chain, enhancing the resilience of the entire
chain from product design to final delivery. These measures
not only help the brand fulfill its sustainability commitments but
also enhance consumer recognition through differentiated value
propositions, injecting new green momentum into business model
innovation and long-term growth.

RIRHEB

EERGEERERSD - RAERERILERK
TTEM AR BRS8N (L R
BEHROALES N o A FIATIE T E R 2R
MBS RARRERGEHEL K HBIEL
RAIFER MBS RO =R - HERER
REMRY - HESERE  WRBKEBMEE
BRITEIRME o R - P05 LR 1 R
R R EEER - B ERRA BIRImR
MO EEIREE - BLBRE TNMER N MR ETTA
FEAGK ERBEZRLMBEIREBHEEELER
Rl - REGEAAFERINERIT ASREIEEE o

Opportunity Opportunity
Factor

Impact
Period
SERH

Type
HEER HERZ

Impact Path and
Affected Business
HERRRZVEEK

Value Chain
Impact Level
EEEYE
B

Financial Impact
Explanation
BB EH A

Response Measures

PE S

Rising consumer demand ~ Core Enhance product  |nvest in environmentally
for sustainable products Operations, premium friendly product R&D,
— (such as environmentally  Clients capability and optimize product design to
friendly packaging, LB - sales, driving balance cost and market
Developing term, biodegradable materials) ~ *UFEE operating income  demand, and strengthen
sustainable MedU™- may provide market G growth. brand image through green
Market products term, opportunities for us to 871 3 0 e ) .
5 ERASE Long- expand product lines and Eiﬁguuﬂgﬁ;f% marketing.
;f TRt market share. foes. | RARRESWD EE
ZuTa| SHA . " » —— - 51X °© =R IEANNE 7 ~la
T amswmisEE R (0RR o e e
R o amese) mEsk K '/ﬂﬁi@%ﬁ@sﬁﬁ?ﬁfbuu
F o A AREAESS R -
M5 R TISHE
Promoting low-carbon Upstream Reduce energy Implement intelligent supply
supply chain development  Suppliers and logistics chain management, select
Short- (SUCh as en.ergy-efficient _t/ﬁ‘ﬂ#{},{_g-ﬁ:ﬁ costs. green |ogistics partners’
transportation and %4 AN and optimize transportation
term, intelligent management) PR routes to reduce carbon
Medium- (R o
Supply S}:J pply tefmlum can reduce energy waste, e emissions and cost
Chain  onan ’ improve operational pressure.
fficiency  Long- s
. € efficiency, and lower long- Ty . :
it rE g R term torm costs. ESa b HERER - &
. 5 REMREERHE LB
L N RZEMAS (ERBH - 1
g opm EGUERERCES (N (2 T e

ERCEBANEREE) A
BARERRE @ REEER
L HERIA -

XA

2025 3RIE ~ %



Risk Management [ Be B B

MINISO has incorporated climate-related risks into the Company's ~ ZEIERESRIEEBRKRAHA QR EERRKRE
overall risk management system, continuously monitors objective BRR  FEEIRBERGEMEE(CEIINIBE
climate condition changes and external policy and regulatory EREL  BRAGHEBERRESIBERE B
changes, thereby ensuring that climate-related risks are effectively BAMEEE - ArgTHARREREZE(CERR
identified, managed, and disclosed. The Company regularly BT ES N BEHERELAERERNES
organizes discussions and analyzes on climate change-related TIEBREITEERE - EAE TERTEENL
topics, continuously monitors and follows up on the handling B EEEHIFEIRSE D - IBRARRRERERA
of climate-related risks, and continuously optimizes risk control fE%IRE S -

mechanisms and management capabilities in daily work to

enhance the Company's ability to respond to climate risks.

~

° Continuously monitor and analyze internal and external environmental changes
brought about by climate-related risks, examining dimensions such as external
Risk Identification policy pressure, market change trends, company risk tolerance, and business

B R operation models, identifying and compiling climate change-related risk lists.
. FHERI Y AT RIFAEFERER S RO AIINPRFELR - ERGEEREINBHKES - T
SEBE - RAERAR T - FBELREAT - BHUIERIES(CHEBRRBE -

\

° Use both quantitative and qualitative methods for climate risk analysis and
assessment, identifying climate-related physical risks and transition risks that
have a material impact on the Company's business based on the likelihood of risk

Risk Assessment occurrence and the degree of impact on company goals, and evaluating related risks.

AR . EAEREEMAANFTRETREERINIE  ERERE N T IH AT
BRNTERE @ BHHAREBEEEHRFENRFABAYIERRMELER - I
iR R AETTRE o

° Prioritize risks based on policy and market trend analysis, external stakeholder
Risk Prioritization expectations and requirements, and the impact of climate change on the business.
A
it . RERERTSESHN  SHEHNSABIRENESR  AEBLHEBOLES
EITRRBEF -
o Base on the causes of risk occurrence and tolerance levels, the Company weighs

risks and benefits, brand reputation, social responsibility and other factors. Based on
the risk analysis results, the Board will review and determine effective risk response
plans to ensure the Company's stable development.

. HERRBELERANMARE  QrREGRREKS  REE2E HEETEFRE R
BRBAMER  EFEREFILRTERNEAREH SR  REARARBEER

Risk Response

[\ P

\

° Continuously follow up, monitor, and manage the handling of climate-related risks.
In daily work, continuously optimize risk control mechanisms and management

Supervision and o "~ i )
capabilities to enhance the Company's ability to respond to climate risks.

Improvement
= nleiid C FESTHRIFAEARRAEE TEBETIRE - B ER - EAEITES - T
BALRIEE RS EIRRE S - RA QB RIRRRAELERE S -
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Indicators and Targets

MINISO actively responds to global climate action strategies ZEAIERBEGEEEIKRGITHHEHEEZE - B
and targets, steadily improves the climate-related governance PEERGHRBAEAER FHETCHEZEERHE
system, continuously advances energy conservation and emission HEETBEREE - R A B AR - e HE
reduction in daily operations, and is committed to developing BIEm ©

innovative low-carbon, green, and sustainable products.

EREER

MINISO will take key indicators such as energy use efficiency HRIEREARERARE AERBY SRR
and greenhouse gas emissions as tracking priorities and target EEEARIRELEEMENBZHEEEFE TR T
directions for climate change management. The following table IR 7 &R &SRO RIZERIEE

lists the core climate-related indicators we continuously monitor:

Indicators
b=t

Unit Reporting Period
By HEH

Total Energy Consumption KWh
Zlln - 32,210,695.6
= RERBRERE TR
Proportion of Purchased Electricity o
= % 95.8
@ SNBEELLDI °
Proportion of Renewable Energy
@ o % 0.7
A AR
%47} Total Energy Consumption Intensity kWh/RMB million revenue 15091
BREREERE TRE,/ BAREAETHRA R
% Total Greenhouse Gas Emissions (Scope 1&2) tonnes of CO, equivalent 141670
BERBHNES (SE—8&2) —aft ﬁ?ﬁg o
Total G h Gas Emissi S 1&2
0, ) In?[eE:\sit;een ouse Gas Emissions (Scope 152) tonnes CO,/RMB million revenue 07
= g = WE—SEix S BARBEETIA '
BERBEINES (SE—&HE-)HE fw/ s
iodegradable" Certified Products
S "Biod dable" Certified Prod SKU .
[ AT Ye % | 3R 8 EE an EISKU
E@ Number of Suppliers Obtained 1SO 14001 _
. e Units
Environmental Management System Certification 414

JERISO 14001 3R R B IR E X REMNHERHE
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In response to the long-term goal of the Paris Agreement to limit
global temperature rise to within 1.5°C, and to actively contribute
to achieving the national "Dual Carbon" targets, MINISO sets
corresponding targets based on its business development. The
Board reviews target progress, and comprehensively manages
matters related to target setting based on the Company's
development situation and external factors. In previous years, the
company set a target to maintain the carbon dioxide equivalent
emissions generated by electricity use in office areas at the level
of the 2022 fiscal year, i.e., approximately 134 kg CO,e/RMB
million revenue. Thanks to measures such as energy efficiency
improvement, this target was successfully achieved during the
Reporting Period: In 2025, the carbon dioxide emission intensity
generated by electricity use in office areas has been reduced to
71.6 kg CO,e/RMB million revenue.

AEE(ERBE)BREEERFIEHE15T
IR ERHERE  YHEGBHDREHER [ k]
B RAERGEAEGEBBEYRUAEE
2 EFeHEZAERBEMEEEM  TER
ANRBEBERENBRAEZZEEIE B ZHERE
EE -BAFE RARETHABRGERSEN
FrEE R S bix g £18 E £ 20228 F /K F
WEE 34T _SEtinss BARER
BILEWLAE - BENRETURASHEE - %812
ERAREEAANNEREER : 2025F P AREFEAE
NFEEN Stk EEREERET1.6T
Roafbhk  BAREEETTEW -

Our Goals

EAWER

We are committed to stabilizing the CO, emissions generated
by electricity use in office areas at the level of the 2022
fiscal year?!, which is around 134 kg CO, per million RMB of
revenue.

Target Progress:
In 2025, the Company's CO, intensity emissions generated by

electricity use in office areas was 71.6 kg CO, per RMB million
of revenue, a decrease of 46.6% compared to 2022.

BMBOIRERRRAREERAENAEEN =
SULIRBERERE 202281 K F2 - B1134
TR_SHR/BARBBETEWRESR -

BEZER
2025%F « REIRABREFERE IMEEN S

IR EZRE AT1.6 TR _a(tit, BAR
BEHETEW - 520229 T F46.6% °

/

Our greenhouse gas emission intensity target for office areas is currently
formulated primarily based on an internal benchmarking approach and has
not yet adopted specific sectoral decarbonization pathway methods, with
the target covering carbon dioxide emissions.
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During the Reporting Period, the emission reduction measures we ~ R&EHRA - ROEWRAE - TEFE - 1TH
implemented across our three main operational sites — logistics A& = KiEEISHMHEARBEERENT ¢
warehouses, retail stores, and administrative office areas — were

as follows:

Logistics Warehouse Emission Reduction Measures

Dﬂl]ﬂ VI B B R

Equipment Upgrade: All warehouses have completely phased out fuel-powered forklifts, 100% replaced
with electric forklifts, reducing greenhouse gas emissions.

wEAE: seEcmainaxE - 100%2maEsNE B R=qRmEem -

Photovoltaic Power Generation: The Zhaoqing Logistics Park has installed a 70,000 m? rooftop
photovoltaic system, generating approximately 12.5 ml"lon kWh of clean electricity annually, while
the Langfang Logistics Park has also installed 6,825 m? of photovoltaic facilities, generating approximately
5,000 kWh per year. Together, these initiatives reduce carbon emissions by over 6,600 tons annually.

ERBE : EEmnERNT B T kRER kS Fanzssn1,200 8  muwrERsRSR
6,825 7 ¢ thitin - su85D,0005% - 4:tEm5:26,600 -

New Energy Vehicles: The South China Warehouse has completed the new energy replacement of 60
dedicated vehicles, and the Langfang Warehouse has upgraded 18 delivery vehicles from fuel to electric,

achieving 1 OOOA) zero emissions for dedicated delivery in both locations.

georEs : =peoanb60czsnrersn  Byask 18z em pnE A% RHERESRE
#100% =45 -
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Retail Store Emission Reduction Measures

DI]I]” TP IR LR

Price Tag Optimization: The Company has equipped 4,568 stores with price tag printers, optimizing the
waste of price tags caused by inconsistent standards between unified distribution tags and self-printing tags.

A5 54,5068 ERE BREMITIN - BT BEARR AT EIMEETH—OBRRBER -

Promotion of Electronic Receipts: Comprehensively promoting electronic receipts, the paperless receipt
coverage rate in stores has reached 690/0, effectively reducing resource consumption and greenhouse gas
emissions, contributing to low-carbon store construction.

HEET/)Z: 2EEESTIE PSR ZB2x209% @ 5@ ESBYFEE=REHEN - 57
(ERFIERRS -

Administrative Office Area Emission Reduction Measures

[I”l]ﬂ AR A R

Commercial Vehicle Upgrade: The company headquarters purchased new energy commercial electric vehicles
to replace fuel-powered vehicles, achieving 500/0 electrification of the headquarters administrative fleet.

RIEEFE  ATGSEET L EREEEEnE - sRenTkERD0% E8/1 -

Rooftop Photovoltaic: A solar photovoltaic system with an installed capacity of approximately 5 5 kW
has been laid on the roof of the headquarters building, which is expected to generate 5 000 kWh of clean
electricity in the first year, reducing carbon by approximately 2 7 tons per year.

EIRER : @ eRRMRE T RND.Okwr kB k25 - EetaeszngeneD,000FE: -
5)7\22/]2-7[@5 -
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Green Products

wREM

Indicators and Targets

Continuously develop more environmentally friendly
products (including reduced-size, lightweight,
biodegradable, "MINISO ECO" labeled products, etc.)

FEREENRRNER (BEHREL  BEL T4EY

F&f% ~ TMINISO ECOJ 1555

Paray
e

EREER

Target Progress

B R

Lightweight EVA material bathroom slippers have
been developed; 53 SKU products have obtained
"Biodegradable" certification from the Green Development
and Innovation Alliance of the China Nonwoven & Industrial
Textiles Association.

EREESCMEVAMEREEE - B53XSKUEREFT
HEXMHBRITEDSSERRANEGE 7 EMiEE ] R

B3
ag °

Continue to implement multiple initiatives to reduce the
use of plastic bags, maintaining the target of keeping
the proportion of plastic bag usage by weight below
20%.

SERTZRBERHOLBRNER - AR 2R RER
EEADHER20% M B Z

During the Reporting Period, the proportion of plastic bag
usage by weight was 8.1%

BEHAN  BBRRERESMHLS8.1%

HEHARESRER

il

71 SKUs of Tritan plastic cups have been developed

2595 1 1 ZSKUM Tritan 22 B AT

Key Performance During the Reporting Period

The eco-friendly PEN PEN plush toys we sold utilized a total of 580 kg recycled materials

£ 11 (IECOIBIRA EPEN PENAT - FrAEAM 1 :1D80T=
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Management Concept

MINISO adheres to the core concept of green consumption,
committing to the building of sustainable lifestyles, deeply
integrating environmental and low-carbon concepts into all
aspects of the product life cycle, comprehensively assessing
environmental attributes and energy conservation and needs
for consumption reduction. We adhere to the design and
development of low-carbon products, vigorously promote the
application of sustainable materials, improve resource utilization
efficiency through green packaging upgrades, protect the
ecological environment with practical actions, and help create a
sustainable future together.

Management Policy

We actively monitor regulations and initiatives concerning
environmental protection of products and services across our
operational regions including the Requirements of Restricting
Excessive Package — Foods and Cosmetics, the European Union
(EU) Directive 2019/904 on the Reduction of Certain Plastic
Products with Environmental Impacts, and the EU Proposal on
Packaging and Packaging Waste Regulation (PPWR), etc., and
continuously promote product optimization, upgrade, and iterative
update based on these regulations.

Management Practice

Reducing Product Carbon Footprint

We attach great importance to the impact of products on the
environment throughout the entire process of design, production,
logistics, and sales. By focusing on the carbon footprint across
the entire product lifecycle and taking measures to reduce carbon
emissions, we earnestly fulfill our corporate social responsibility
for low-carbon environmental protection, and contribute to
ecological sustainable development.
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Product
Design Stage
EmRTRE

Product in
Manufacturing
Operations

EmEEREG

We develop environmental solutions by optimizing materials and processes and innovating product lightweighting,
so as to reduce the product carbon footprint at the source. In terms of raw materials sourcing, we have set "low-
carbon and environmental protection" and "energy conservation" as key evaluation indicators during supplier
access and raw material screening, and prioritize purchasing raw materials certified by international environmental
standards (such as the GRS Global Recycled Standard, the FSC Forest Certification).

BIPBRBE(MHETE  AFEREECENARERFPRSE - CREREERREN - ERVEIRET
- RMECREREARRMTRESERER - B MEBIRR] - [B0REL | RRMET GRS - BLRBRBEER
RIZAERE (ANGRSEIREIRAE - FSCRRMIRRE) KRN -

Specific Measures:

HESE:

e Procuring Tritan (replacing PC) low-carbon materials: As of the Reporting Period, we have developed 71
SKUs of Tritan plastic cups.

o IREETritan (B{APC) BT £l : BEREH - HIMIE 71 KSKUA Tritan 2B BHF -

e Obtaining green product-related certifications: 53 SKU products have obtained "Biodegradable" certification
from the Green Development and Innovation Alliance of the China Nonwoven & Industrial Textiles Association.

o ENREERERRE  AHKSKUERESTREXMMBRTEGSERRAINE 7 £YiaR R:E -

e Using environmentally friendly recycled materials: The Company has launched eco-friendly PENPEN
plush toys certified by the Global Recycled Standard ("GRS"), with both fabric and filing made from recycled
PET plastic bottles, directly reducing fossil energy consumption and carbon emissions from the production of
virgin plastics, reducing product carbon footprint at the source. During the Reporting Period, the eco-friendly
PEN PEN plush toys we sold utilized a total of 580 kg recycled materials.

o FEARRBEMH  HERBAZIKEWEE ([GRS]) RFEHNECORMRMEPEN PENAF - HEHAETYH
RACKHWPETE BRI - ERMA T REZBAERIZD AL ARRBREMIBBER - WRERE T E MR
RH o BEMA - HME HHECORRM B PEN PENALT - FIMBAEM #5580 F 5w -

We collaborate with the supply chain to advance low-carbon emission reduction: In the supplier screening stage,
we prioritize suppliers with environmental management systems (ISO14001) and energy management systems
(ISO50001) and excellent performance in energy consumption management/energy consumption per unit product.

BB T RS KRR - EEERSIRRE - RMEAREAGREERER(S014001) RLREEER
(ISO50001)REAEE IR BN EE A FERESHIHLIER -

Specific Measures:

L ot

e Incorporating emission reduction measures into supplier assessment indicators: The TOP TOY brand
takes the implementation of emission reduction measures as a core evaluation indicator, and only includes
suppliers in the cooperation list after they pass on-site inspections of production processes.

o RBFREMAMEREZZIER  TOP TOYmEFREHE M EBIUERAR OGRS  REERGEMER
ERRBMANGIERE -

e Conducting carbon emission data collection: The TOP TOY brand requires suppliers to independently
complete product carbon footprint assessments and report data for laboratory verification to ensure compliance
with the brand's carbon emission standards, and uniformly collects and reviews carbon emission data after
delivery, monitoring carbon emissions throughout the entire process. As of the end of the Reporting Period,
approximately 88% of suppliers have cooperated with the TOP TOY brand in carbon emission data collection,
covering the brand's core and top suppliers.

o BARBEEREBIE : TOP TOYmhf ZRH MR B e EmiR e TR BRBIER BERERS © AT
FRRETRBE R - WAER R — R RIRBEEUE - 2RIZEAHmBIER - BEREHR - £988% M
FERIE B & TOP TOY mi# MR AP EUR S - BE i MR EHER -

e Supplier ESG Review: On-site assessments of social responsibility and environmental protection systems are
required for all new supplier factories and registered factories subject to regular review. We attach importance
to the compliance of IP-authorized suppliers regarding social and environmental responsibility, and require
suppliers to provide ESG-related audit certificates from third-party organizations.

o HEMESGEZ : EXUMBHERNT IE  FETHEENEMIMARM SR I LRRERBR S
BRIPEEHREANTEETIIRFERSRIER - ERHERNRHE =S ENESGHBAEIZER -

e Supply Chain Low-carbon Empowerment: Promote the energy structure transformation of the upstream
and downstream supply chain, encourage suppliers to use clean energy through the "Supplier Empowerment
Program", and assist core factories in energy-saving technological transformation.

o HEESBEERANAE : HEBMUEHE FTFRRARER BB [ HERAET 2 SR EECAIEREER - Wik
BYIZ O TRGET TR B BT EACE o
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We promote the use of new energy vehicles for transportation, install rooftop photovoltaics in warehouses,
implement intelligent supply chain management, select green logistics partners, and optimize transportation
routes to reduce carbon emissions.

BUEREEAEREMER ERARHRERANR - YERTRCHERESD  BREEMASIERH - B
BRI IRICIAR D BREDR

Specific Measures:

Y E

e Equipment Upgrade: All warehouses have completely phased out fuel-powered forklifts, with 100%
replaced by electric forklifts.

o REFN  BREZEAAMANE  100% 2R AEEHNE -

= ¢ Photovoltaic Power Generation: The Zhaoging Logistics Park has installed a 70,000 m? rooftop
EmEBERRD photovoltaic system, generating approximately 12.5 million kWh annually, while the Langfang Logistics
Park has also installed 6,825 m? of photovoltaic facilities, generating approximately 5,000 kWh per year.
Together, these initiatives reduce carbon emissions by over 6,600 tons annually.

o NREE  EEVREREKTEEIREBNRRELS  FHEEL1,2508F  BHYRERFER6,825F 7
RAIRERNE - FEFELI5,000/% - §+¢5}ﬁﬁﬁt6,6oou¢ﬁ o
e New Energy Replacement: The South China Warehouse has completed the new energy replacement

of 60 dedicated vehicles, and the Langfang Warehouse has upgraded 18 delivery vehicles from "fuel to
electric", achieving 100% zero emissions for dedicated delivery in both locations.

o HERER  EEECTER0AFTENIERER  HMHETKI18ARXEEH HIAE | AL  MERES
B 25 100% ZHEHL

Product in
Transportation
and Logistics

We encourage customers to use electronic receipts in domestic stores. Unless customers specifically
request otherwise, we default to providing electronic receipts. We aim to provide consumers with new,
lower-carbon and more eco-friendly choices, subtly conveying the concept of green consumption and
fostering low-carbon living habits.

HMERAPERRBETERE T IR BRIFBTERIIFER  BMIEROBETRHET R - RAFLERHEE
RS MERBROTES - EEBRC IR EBEAENEES - DAEREEEE -

Store Sales
Operation Specific Measures:
Stage HRgse
FIESHE e Price Tag Optimization: The company has equipped 4,568 stores with price tag printers, reducing waste
EEIRE caused by inconsistent standards between unified distribution tags and self-printing tags.
o [EFEE : REIR4568RMIEREERZTERITNNE  BLLTEERERBTINEETH —NERRE

* Promotion of Electronic Receipts: Comprehensively promoting electronic receipts, the paperless receipt
coverage rate in stores has reached 69%, effectively reducing resource consumption and greenhouse gas
emissions, contributing to low-carbon store construction.

o EEETIER: ZEEEET/IER  PUREMM/REELEI% ARFEERAREREREIN - B
TEFRPIERRR ©

N
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Helping Reduce Product Carbon Footprint
=0 AEHEES(CAIFTRE15%

e

During the Reporting Period, we implemented lightweight
innovation and optimization for EVA material bathroom
slippers. Based on ensuring core performance such as product
strength, rebound, and slip resistance, by optimizing foaming
process parameters, improving material formula ratios,
adding hollow/flow channel structural lightweight design, and
reinforcing only key stress-bearing areas instead of thickening
the entire shoe, we achieved a reduction in weight per pair
of slippers from 201.2g to 171g, a weight reduction rate of
15%. This innovative lightweight design not only enhances
the lightweight and comfortable wearing experience for
consumers but also reduces material consumption and helps
reduce carbon emissions in logistics, effectively reducing the
overall carbon footprint of the product.

-

Case: Innovative Lightweight Design of The Bathroom Slippers Reduces Weight by 15%,

B 2 SRR R BRRE R

REHAA - RIIEHE EVAM B S/ ST e
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EEEM201.29M%F171g » MELLFIE15% °
EREEAIFRA - IR EBE FEMNE
AT - XORDMELERE « B RinmE
ik AR IRE REEHR Y -

J

Future Commitments: We will further advance product carbon
footprint assessment, identify emission reduction potential
throughout the product's "cradle to grave" life cycle, accurately
grasp the current carbon emission status of our products,
implement scientific and effective emission control and emission
reduction measures, and continuously improve the low-carbon
attributes of our products.

We plan to further expand the coverage of "MINISO ECO"
labeled products and continuously increase the proportion of
recycled materials in total procurement value.

Sustainable Materials

We prioritize the use of more sustainable materials to provide
consumers with high-quality and environmentally friendly products,
reducing the negative impact of products on the environment
and society at the source. In material selection, we balance
technological maturity and cost-effectiveness to ensure that
environmental upgrades do not affect the user experience, allowing
environmental protection to naturally integrate into daily life.

KA WPV — P HEE i P Tl
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Case: "Biodegradable" Certified Products
=0 : TR AR | RRER

\

For personal care and travel series products (such as face
towels, disposable bath towels, towels, etc.), we have
launched multiple environmentally friendly products certified
as "Biodegradable", specially manufactured with green
biodegradable materials derived from plant fibers, which
can decompose relatively quickly in the natural environment,
reducing the burden on the environment. As of the end of
the Reporting Period, we have 53 SKU products that have
obtained "Biodegradable" certification from the Green
Development and Innovation Alliance of the China Nonwoven
& Industrial Textiles Association.
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Bath towels and face towels that have obtained "Biodegradable" certification
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"Biodegradable" certification mark
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Case: Introducing Environmentally Friendly Materials, Promoting Green Product Upgrades

7

We launched eco-friendly PENPEN plush toys certified by
the GRS, with both fabric and filling made from recycled PET
plastic bottles.

In the digital accessories field, we have launched
environmentally friendly data cables, adding natural plant fibers
(such as straw powder).

In accordance with relevant national industrial policy
requirements, we have completely banned plastic microbeads,
replacing them with natural degradable materials such as
walnut shells, corn starch, and sea salt by adjusting formulas.

FAF9HEE T BB GRS R ERECORRM EPEN
PENRQF - EERFIEFT ISR A R UK HPET
BRI EIRK ©
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Care products using natural

degradable materials
{55 PR R SR AT AR R4 ) A3 /

Environmentally friendly material PENPEN

Environmentally friendly
material data cable

RIRMEBIBAR

plush toys
\_ IRR ML PEN PENAT
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For wood and paper materials involved in product development,
production and packaging, TOP TOY brand requires upstream
suppliers to prioritize materials from FSC-certified forests; at the
supplier screening stage, suppliers are required to provide the
regional source, brand, and model of raw materials to ensure
transparency and controllability of the upstream supply chain,
working with suppliers to address raw material-related impacts.

Future Commitments: We will continue to promote the
application of the following sustainable raw materials, striving to
develop more environmentally friendly products.

We are committed to selecting products using 100% recycled
materials or natural materials, and we prioritize selecting
suppliers certified by the Forest Stewardship Council ("FSC").

We have developed the "MINISO ECQO" label for products that
are plastic-free, easily recyclable, renewable, reusable, BPA-free,
and/or lead-free, and we widely apply this label to an increasing
number of environmentally friendly products.

Green Packaging

We always comply with domestic and international laws and
regulations related to product packaging, actively advocate for
reusable packaging, promote recyclable packaging and material
reduction, and we also plan to gradually replace single-use
plastic products (such as cutlery, straws, cotton swabs, etc.) with
non-disposable plastics or biodegradable materials to reduce the
environmental impact of packaging materials.

The TOP TOY brand has fully adopted paper packaging bags. For
products that still require plastic packaging, suppliers are required
to uniformly use recyclable and environmentally friendly materials.
We have also jointly developed biodegradable sub-packaging
bags for building blocks with suppliers to promote the eco-friendly
upgrading of packaging materials.

In the future, we will continue to invest in R&D, develop sustainable
packaging and environmental friendly alternatives, and promote
the use of recyclable, recycled-content, and biodegradable
packaging materials.
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(Optimization and Management of Packaging Materials

BERMANELREE

)

Reducing Packaging Material Usage: Minimizing the
consumption of plastic, paperboard, and other materials in
product packaging and storage through optimized design.

Reducing Environmental Impact: Avoiding the use of hot-melt
adhesives and shrink film in products where possible, and
using 100% environmentally friendly inks that comply with
EU RoHS standards for printing on packaging materials.

Alternative Eco-friendly Materials: Gradually replacing
hard-to-degrade single-use plastics with more easily
recyclable materials.

Degradable and Recyclable Packaging: Providing
consumers with degradable and recyclable carry bags
featuring eco-friendly labels, and implementing a paid usage
mechanism to promote green consumption.

O BEMBHER  BABERABIE
mBERFEFRER - AR E A B
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(Packaging Recycling and Reuse

BEEWF A

)

Carton Recycling at Stores: Implementing carton recycling
programs in our stores nationwide, with dedicated vehicles
collecting cartons from store back areas.

Strict Control of Packaging Waste: Implementing rigorous
recycling policies to properly manage discarded packaging
materials in our stores and warehouses, maximizing the
potential for recycling and reuse.
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Case: Green and Lightweight Transformation for Data Cable Product Packaging
2‘&1 =0 BIEREMBRABL - BENE

BB BIRRERNIMBREMMEHETT T R E
1t~ BE(CWBUETA :

We have carried out a green and lightweight transformation
and upgrade of the outer packaging and materials of data
cable products:

More Environmentally Friendly Component Materials:

e The plain paper, PE film, straps and other materials used
are non-toxic, harmless, recyclable, and biodegradable,
and do not produce toxic gases or pollute the atmosphere
when burned. They have all passed environmental tests by
authoritative institutions such as SGS.

e For the printing ink of the product, we use environmentally
friendly resins and solvents that are non-toxic, harmless
and free of harmful metal components.

Lightweighting of Packaging Materials:

* We replaced the ordinary blister and cardboard materials
used in the original packaging, reducing the weight per
unit by 25 grams (80% reduction compared to the original
packaging). Based on an annual shipment volume of
approximately 1 million units, it is estimated that the
packaging material usage can be reduced by 25 tons per
year.
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Case: Optimizing Packaging Design to reduce Packaging Material Consumption
%;‘J =0 - BIEBERG  BOBEMHEE

TOP TOY brand continuously optimizes packaging design,
formulates tiered packaging solutions based on product
weight, such as single-layer paper packaging for products
under 300g and corrugated box packaging for products over
300g. During the Reporting Period, TOP TOY brand reduced
the number of corrugated box from three to two, achieving a
24% reduction in paper usage.
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Green Operations

HREE

Indicators and Targets

EREER

Target Progress

H R

Energy Saving Target: We are committed to maintaining
the electricity consumption per RMB million of revenue
in office areas at the level of the 2022 fiscal year,
approximately 230 kWh

HEEEE  RPIBRONERPLAEETARBEETRA
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During the Reporting Period, the electricity consumption
per RMB million of revenue in office areas was 134.3
kWh. On the basis of achieving the target, the electricity
consumption intensity in the office area during this
Reporting Period has been reduced by 41.6% compared to
the baseline year
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Water Saving Target: We aim to maximize water
savings and improve water use efficiency
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During the Reporting Period, leakage rate <1%

WEHA - FEE<A%

Waste and Emission Target: We will ensure a 100%
compliant recycling rate for hazardous waste and 100%
compliance for wastewater discharge

BEANHFBRMER - RPSEERESERDAHARIGE
100% - 757KBER100% E 1R

Hazardous waste compliant recycling rate 100%,
wastewater discharge 100% compliant
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Key Performance During the Reporting Period

Dedicated warehouse delivery vehicles have achieved 1 OOOA) use of electric and new energy vehicles, with all

vehicles already put into actual delivery operations

przenxean100% cAEs nreEas - fEEmy DR ABRRREL

Actively installed solar photovoltaic panels on the Group's headquarters building, with an estimated first-year

clean power generation capacity 5,000 kWh, reducing carbon emissions by approximately 2.7 tonnes per
year
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Installed solar panels in the logistics park, generating approximately 12.5 mllllon kWh of clean electricity
annually, reducing carbon emissions by over 6,600 tonnes per year

MRERFBRASGER - F58%

2261,260.5 8 Fme - #7i2126,60085

Purchased a total of 1 ,1 03 plastic boxes to replace cardboard boxes for recycling during warehousing and

transit
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Management Concept

MINISO continuously improves its green operation management,
implementing management work with high standards and strict
requirements. Adhering to the operation concept of green,
low-carbon, and sustainable development, we continuously
optimize internal management systems, improve resource
utilization efficiency from multiple dimensions, reduce waste
emissions, promote green office models, and fulfill the enterprise's
green development responsibility with practical actions.

Management Policy

We strictly comply with relevant national laws and regulations, as
well as industry standards. We have formulated and implemented
relevant environmental management systems such as the Group
Enterprise Domestic Car-hailing Management Regulations, the
Domestic Business Trip Management System, and the MINISO
Light Switch Specifications, so as to comprehensively ensure
that daily operations are green and environmentally friendly,
actively advance the development of an internal environmental
management system, and promote the deep integration of
sustainable concepts and operations.

During the Reporting Period, we have formulated the
Environmental Management Policy, which is available in the
Social Responsibility section of our official website. In addition,
we had no major environmental incidents and was not subject to
significant administrative penalties due to environmental issues.
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https://miniso.cn/social/environment.html
https://miniso.cn/social/environment.html
https://www.miniso.com/social/

Management Practice

Resource and Energy Management

As a responsible corporate citizen, MINISO comprehensively
strengthens the management of energy and resource utilization
in areas such as water, electricity, and vehicles, enhancing
employees' environmental awareness and sense of responsibility.
In daily operational activities, we persist in implementing
energy-saving and emission reduction strategies, committed to
reducing electricity consumption and water waste, vigorously
promoting paperless offices, and effectively reducing paper
usage. In addition, we increase publicity efforts, to create a
sustainable corporate culture atmosphere through multi-channel
and multi-form environmental education activities.

Energy Use

We actively uphold the concept of green development, taking
multiple measures in logistics warehouses, retail stores, and
office areas to improve energy use efficiency and advance energy
conservation and emission reduction work. In addition, we
continuously strengthen the analysis and assessment of energy
use, sort out main energy consumption categories, identifying
facilities and equipment that have a key impact on energy use and
consumption, and actively exploring feasible paths to improve
energy performance. The Group's headquarters building has
obtained LEED pre-certification (green building certification),
promoting green building practices with practical actions and
striving to be a resource-conserving enterprise.
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MINISO TOWER

Guangzhou, China

LEED BUILDING DESIGN AND CONSTRUCTION:
CORE AND SHELL DEVELOPMENT

PLATINUM

JANUARY 2023
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LEED Pre-certification Certificate
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Location Key Measures Specific Actions

B RREE =Y 20

¢ Divide lighting responsibility areas and assign them to individuals, strictly
implementing the rule of turning off lights when people leave.

o ENRAEERSIEZEIIA  BRITAERBNEEZRA -

¢ |mplement dynamic manual control based on weather and natural light intensity,
timely turning off lighting fixtures when the light is sufficient.

EERREBARREBEEREEA LT - LRF R LNEAFRABEA -

Turn off lighting during non-production periods such as lunch breaks and in idle

Green Electricity

Management areas to avoid wasting electricit
it IEEE > geeemen. o

o FIRFIFEERE  FEXNHERATHREINHMRE  #EREEE -

e After each workday, except for essential equipment such as servers, monitors,
security systems and refrigerators, and refrigerators, all other electrical
appliances must be turned off.

o BXRI(EERE  BRRKES  BiE - RO RKBEZVUEREIN - ESRAEEREF
TEEIR ©

e We carry out normalized electricity inspection work. The person in charge
of each electrical equipment area conducts daily routine inspections of their
responsible areas, timely identifying and solving abnormal power consumption

Regular problems in the warehouse.

Electricity o HfFMEBRENAENRIE RERBRENEEASEYETREFRIT
BE - MEERYAREERNEEREHE -

Inspections
TFTHIWERS e The warehouse manager organizes management personnel to carry out
Logistics special inspections of electrical equipment monthly, ensuring efficient and safe
Warehouses electricity usage.
MREE o PEKEEGAEBERAESHRERRBZEKE  BERAEFIULE -

¢ Reuse cardboard boxes for goods in the warehouse as much as possible, with each
box recycled an average of 5 to 6 times.

o REEEMANEESEMER  FHOSEAMEEREAIE6N

e Uniformly recycle and dispose of old cardboard boxes and plastic film that can no

Recycling and longer be used, reducing waste.

Reuse o EEBRNBEEMEBES - BIKEE  RRE -
TBRA A e Uniformly use standardized logistics turnover boxes, reasonably arrange vehicle types and

departure frequencies according to the volume of goods, making full use of truck space.
o B ERRECYRESE  REEVESBLTHERNEEAY  BEEEREIREATIA -
* Reuse standard containers, reducing empty truck trips and improving logistics efficiency.
o EREBRFERRERENS  HMOEBTRNER - BAYRAEK -

e Fully promote the electronic signature function for inbound goods in all warehouses. The

receiving and warehousing process is confirmed online, and paper inbound lists are no
longer printed, achieving digital management of operations.

Paperless . RARREEAABETEENE  WEAENEYBAS LERER  TETNEEAE
Operations B BREERTLER
(LR

e During the Reporting Period, the coverage rate of the electronic signature function for
inbound goods in all warehouses reached 100%.

o WEHA - MERENAEETREABEEEDEI00% °
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Location

Key Measures

Specific Actions
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BREE

Application

of Renewable
Energy

FER P B AR

Optimizing
Transportation
Efficiency

B rEwmuE

Using New
Energy Vehicles
{5 FAFTeE IR

=Y 20

Install solar panels in the logistics park. This year, the cumulative clean power
generation reached approximately 12.5 million kWh, significantly reducing
dependence on traditional grid electricity. For details on the application of
photovoltaic solar energy in warehouses during the Reporting Period, please
refer to the "Response to Climate Change" section in this chapter.

MR E SR ASEER - AFEBRETEN1,250.58 T L - KRR HES
EWENNERE - BRRESHANRERAARAGEBERAFL2HASH [ RIRE(L
FE%S /NG -

Consolidate shipments for stores in the same delivery area, reducing the
probability of empty vehicles and avoiding waste of transportation capacity.

HERAR —RXRIENPFIUEEY - [HEERZERHE - BEENRE -

Scientifically set delivery time requirements, optimize delivery routes, and reduce
additional energy consumption caused by detours.

MERE AR MER - BRI - BB RNERINEIRBRE o

Fully promote electric high-reach forklifts in all warehouses to replace existing
fuel forklifts, thereby avoiding exhaust emissions at the source.

BERETHEEEH MR ENERRAEMEXE - RERRERYE

Dedicated delivery vehicles have achieved 100% use of electric and new energy
vehicles, with all vehicles already put into actual delivery operations. For details
on the replacement of dedicated new energy vehicles during the Reporting
Period, please refer to the "Response to Climate Change" section in this chapter.
EEIUXAD BI100% EAEE RAEREM - AAEHGERABREKEESR -
RSN ERERMERERNEREAF2HAEE [ RIRECEE /&

Retail Stores

TEME

Green Store
Design

FIEAR %5

Construction
Electricity

Management
MELAEERE

Choose environmentally friendly building materials for store renovations, and use
zoned independent switches for lighting.

FIEREERRREN - BRRAD BB FERERE

Turn off unnecessary lights during non-business hours to save electricity and
reduce waste.

FFEERHEBATEENEY  BIEENRIRE -

Formulate unified construction electricity rules and strictly regulate electricity use
during the construction of new stores.

RIS —HE T RESTR - PSR THEEABRERE

Build an intelligent construction power management system in the construction
area, equipped with smart meters and implementing timed start-stop measures.

T REREREIEREERS  IHSEERITHEITEREIRER
Strictly prohibit equipment from idling, cut off non-essential power when
unattended at night.

BERBTEET  REEAETRHYEELZER -

Divide virtual metering units to standardize electricity distribution for multiple
bidding sections.

DEHAEET  REZESROAESRLERE -

During the Reporting Period, the average operating power of cables in the
construction area was decreased by 33%.

BEMA - BIREEFETHEREETI3% -
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Location Key Measures Specific Actions
SR BESRE HR8iEiE

* Replace high-energy-consuming non-LED lamps in all directly operated stores with
high-efficiency LED lamps, reducing the number of lamps while maintaining sufficient
brightness, which improving lighting effects and saving electricity.

o FTAEEAPIEMNEIEAIELEDE TR AR MAELEDE  HRE R HRENRR RO EASE @ 5
High-Efficiency RARBYRNEEES
Energy-Saving

) Comprehensively promote low-voltage energy-saving light boxes, replacing the light
Lamps and Light sources of traditional high-voltage light boxes in all directly operated/franchised stores

Boxes with high-efficiency low-voltage light sources, requiring a luminous efficacy of 200 lumens/
SRMENEEE A watt or above. The transformation effect is remarkable, with the power per square meter of
A light boxes reduced from the original 80 to 35, reducing energy consumption by more than

55% while maintaining the same brightness.

o ZHEREEELEM  HUMBAEZME NMBMESERSEBEELRERARAX
BRI - ERABEER2007%8 /BRI F o Bus M RARE - 8T HRBANELRR
f980P%235 » s N ATHE T BEFEFEE55% A | »

* Formulate clear air conditioner usage specifications and carry out intelligent transformation of
air conditioners. Set the opening time, temperature, and fan speed of air conditioners according
to different seasons. Air conditioners automatically tum off during non-working hours, reducing

Conditioner Use electricity waste caused by air conditioners at the source.

MRZRER o senmn=BEmeREEBETEE B0  RETRENREEBOMAES - 8%
REE - FFTIRRSERZ=0 B BR8P ﬁéﬁ&ﬁﬁ PEFRETNBIL

Standardizing Air

*  Encourage customers to use electronic payments and obtain electronic receipts, reducing waste
of paper and printing consumables and lowering carbon emissions.

Paperless Stores ,  smeemeE 7+ (YRMETF NS - WO EERITEFMERE - BRI -

PYE B4
During the Reporting Period, our store paperless coverage rate has reached 69%.
o WEHA - BMWPIUERACEEREEDI69% °
* To solve the waste problem caused by unified distribution and self-printing of price tags, during
the Reporting Period, we equipped 4,568 stores with dedicated price tag printers, supporting
accurate printing according to actual label sizes, without using standard paper. Compared to the
Label Printing whole-page output of traditional printers, it can effectively reduce paper consumption and waste
Upgrade generation. By unifying equipment and printing standards, we achieve on-demand printing and
EEITENA & reduce resource consumption.
. %ﬁrp)ﬁ%ﬁéﬁ%@iiﬁﬂ&ﬂ SREVRERIE - MERA - BfIR4,568 K IE AL S A ERIREITED
o HFRERRERTHRETH  BERERRERE  BRERITIREAERTENA - 4
ﬁxﬂll&ﬁiﬁ&%ﬁﬁﬁéﬁiﬁ‘ RYEL < BES—REBETERE - HERBITH - B ERERE -
*  Use video conferencing instead of business travel as much as possible, reducing unnecessary
long-distance travel.
o REMVESAEABLE RO TLBHERHIT -
#ow—(IDarbon *  For business trips, public transportation shall be prioritized.
rave
{Eﬁﬁ}uﬁﬂjfﬂ—_ ° ﬁuﬁa‘%ﬁ% ! {E%%%Z\\%Q@IE\- °
*  When multiple people are traveling to the same or nearby destinations, encourage
Offce Areas carpooling to save resources.
- o ESANER-SUBENER  BDHEHEER -

* Fully implement digital processes, adopting online signatures and electronic approval systems,
significantly reducing paper usage.

Paperless Office * ZHEBTHEFRE - AR IEEMEFELFLE - KERDARER

maemr *  Travel allowances and electronic invoices do not need to be printed, gradually moving towards a
completely paperless office.
o EREUNEFEZRNESRIE  BHEREEACHLD
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Location Key Measures Specific Actions
SR BESRE HigiEiE

* Replace high-energy-consuming lamps with energy-saving lamps across all office area,
and install water-saving devices.

Energy- BEREBATRARENEEL - TREKRE -
Saving Facility ~ ¢ Strictly implement the "turn off when people leave" system to eliminate standby waste.
Renovation o BRMITIAEEEHIE  HE/FHRE -

B RE B U ° The MINISO headquarters parking lot is equipped with smart LED lighting, saving
approximately 200 kWh of electricity per month.

o REEREBEESLBEEELEDRA - FAHEL200TREEN -

e Carry out environmental protection publicity activities to encourage employees to
eliminate waste and make the best use of everything.

Energy Saving * RERREZESHELEEEHBRE  WEER -

Publicity * Promote energy-saving actions, reduce electricity consumption and other indirect
EREE & emissions weekly through social media such as the company's administrative service
account.

o BBLATTBRERFHRERSEEESETY  REEERERAREER -

e Establish "MINI SHARE" stationery sharing stations and recycling points to collect idle
office supplies, waste paper, and magazines.
Recycling and

A& [MINI SHARE ] LA HZ U I e - IWERER DR R « BERMMES -
Reuse

p— e Set up special secondary paper recycling points to reuse single-sided printed paper,
TEIRF A .
reducing resource waste.

o FREMMZKARENE - ENANBERIINRR  RPERRE

* Meeting materials and promotional materials are encouraged to be 100% electronic.
. . o BEMHNEEVEIRIE100%EAEFME -
Daily Meetings
ASes * Meeting planning materials are based on the principle of reuse and recycling, reducing
- the consumption of disposable materials.

o BEREMHNUERBARRA B —RIEMELERE -

e Continuously promote the green transformation of the fleet, gradually replacing fuel-
powered vehicles with new energy vehicles.
Using New

, o FHEMEERGEER  BILMCRERRAMAE -
Energy Vehicles

{55 R 7 6 B 0 J Durlpg thg Repqrtlng Period, t?e proportion of electric vehicles in the Group's
administrative vehicles reached 50%.

o BEHA EBAMAEBEREEMMAE  SETRAETEHENELEE0%
* Actively develop green renewable energy, and continuously advance work such as laying
solar photovoltaic panels

Application THRERBABLERR  HFEEEHRAGEARETE -

of Renewable *  During the Reportlng Period, solar photovoltaic panels continued to be laid on the
Group's headquarters building, with an expected first-year clean power generation of
5,000 kWh, reducing carbon emissions by approximately 2.7 tonnes per year, effectively
utilizing clean renewable energy.

o IREHAR - EEEHAERERRABENRIR - Bt EFE 2R EE M E5,000T R
FERBEL2.7H - BUFIRE 2 BALER -

Energy
FER A BARER
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We actively carry out a variety of practical activities and are
committed to advocating the green concept. During the Reporting
Period, we launched the "Green Bring-Your-Own-Cup Program"
to encourage employees to reduce the use of disposable cups. In
addition, we conducted monthly electricity-saving training to help
employees integrate energy-saving habits into daily office work
and jointly practice environmental protection concepts.

e

Ecological Design

BPEGRARVAZENERLS BN EER
BER - MEHA - RMEB[FEaTHTE ]
MEEER D —RENAEER - YEARRESE
B EBEERESETRERAREHRL - KE
BITIRRIER o

Case: Ningbo Intime City Beilun Store in Zhejiang — Building a SUPER MINISO Store with Green

=00 T ER IR e JE —— LASR & A RE R AT T #ESUPER MINISOFS /&

With "green ecology" as its core design concept, MINISO built
a SUPER MINISO store at Ningbo Intime City Beilun Store in
Zhejiang, introducing a dedicated zone for plants and flowers
for the first time. The store was designed and successfully
opened in 2025. By integrating natural landscapes into
commercial spaces, it creates an immersive green scene,
actively conveying the sustainable living concept, and striving
to create a new benchmark for green commerce in the region.

ZEIBRA R EER] BT - TEIT
2R iR Z b @ JE SUPER MINISOFISE @ 178
KB AERBEIEFFER o % PIER2025F 52K
HETWEMAE  BRBEASHRARES
M 2ENEAGESS  BHREERAFEE
SEES BT ERIEAG R ETIZRE -
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e

and Biophilic Design

MINISO Foshan Lingnan Tiandi Store deeply integrates the
concept of biophilic design with local Lingnan culture, by
setting an outdoor leisure area in the store's atrium. The
design retains traditional architectural symbols such as wok-
ear walls and Manchurian windows, and incorporates natural
ventilation and green plant landscapes, creating a leisure
space that embodies both historical memory and natural
vitality, effectively transforming the green and environmental
protection concept into perceptible and experienceable daily
scenarios.

.

Case: MINISO Foshan Lingnan Tiandi Store — Green Store Practice Integrating Lingnan Culture

& - RElERFLERRIE —Re B EREYRANGEPEER
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Water Resources Management

We strictly comply with relevant national laws and regulations,
formulating water-saving goals to maximize water savings and
improve water use efficiency. We implement multiple water-saving
measures in daily operations to reduce water usage, and strive to
achieve water resource recycling as much as possible.

We actively promote the concept of water conservation, by posting
water-saving signs in water use areas such as restrooms, pantries
and warehouses, and using water-saving floor scrubbers instead
of manual mopping. The Administrative Department regularly
conducts preventive inspections and maintenance of water supply
pipelines, faucets, and other water facilities on each floor to identify
potential water quality and safety hazards caused by aging or
leakage, and to eliminate water running, dripping, leaking. During
the Reporting Period, we established a normalized water-saving
training mechanism, with the Logistics Center conducting training
once a month, achieving a training pass rate of 100%.

MINISO e Environmental, Social and Governance Report 2025
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The company's water supply is entirely sourced from municipal
water, and its operations pose no risk of high-water consumption
or high pollution. Management focuses on "compliance +
efficiency": implementing rainwater and sewage separation,
conducting monthly inspections to ensure 100% compliance with
municipal connection requirements for wastewater discharge; and
promoting condensate recovery for cleaning and landscaping to
reduce tap water consumption. During the reporting period, there
were no water use violations, excessive wastewater discharges,
or environmental complaints.

RAEAAKEHBRAETREK  XEESFEK B
ARERE - ERBEE[AER+2R]  BHERSS
o AR - FERPEK100% A MR E S 2
SRR MU ARERARE - FRE B MUK
HAE o MEMA - ERAKER - FOKBRNRER
1 o

Electricity Consumption per RMB Million of Revenue (KWh/RMB million revenue)
BARKBEETWARER (TRR SAREEETHRAN)

FY2021%2 FY2022%

2022 22

2021 Bf 22

FY20232
2023 ff 22

FY2023>
20238 23

FY20242*
2024 B 24

FY20252
20258 24

Administrative Offices

PR 281.5 230.5 104.3 129.1 161.8 134.3
TH A
Stores Undisclosed
849.9 632.1 260.4 580.1 1,141.4
PYE E
Logistics Warehouses Undisclosed
. — 185.2 216.6 325.6 190.9 163.2
minE s R#EEE
22 For the twelve months from July 1 of the current year to June 30 of the 22 REF7TA1HEZEF6 A30H L+ @AM
following year
2 For the six months from July 1, 2023 to December 31, 2023 2 7202347 A1HZ2023412 A31 5 1-/<1E A HifE
24 For the twelve months from January 1 of the current year to December 31 2 REF1A1BEEF12A31 8L+ —EAHRK
of the current year
Emissions and Waste Management PEr BRI E

We systematically formulate and implement a series of
management measures around key areas such as emissions
and waste management, material recycling, and noise control,
effectively reducing waste generation, improving resource
use efficiency, effectively reducing the noise impact on the
surrounding areas, and continuously practicing green and
low-carbon operations.

BPEGERREZYER - MRRBRFAM
BREZHSERRE  ZGFHTLEE-RIE
B ERDBERMEL  ERERERAX
X BRERERSHEASNTE BERTHE
EARE S
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Solid Waste Management

The emissions and waste generated in our operations mainly
come from the use of materials in retail stores and warehouses,
as well as exhaust gas, waste lamps, toner cartridges, and
daily kitchen waste generated in office processes. We strictly
comply with national laws and regulations, and relevant control
regulations on emissions and waste management classification
in various regions, ensuring that the recovery and disposal of
emissions and waste meet national standards through various
measures such as recycling, circulation, and reuse.

Hazardous
WERE
BERBEZEY

Non-
Hazardous
WES G
mEREEY)

Bl REE
BPEEETELENGNDNERNEIRRAT
EFIE - BRERMBER - LR RIREELN
BER - BEEE - M ERaMA BRI o B
BAR BT RIZOARAR LA E A B Y N
BYWEESENEBE RGN - BBEWK -
R EREZREER  EREXDMNEZRDNHE
WA BIFIREE R o

We separately collect and properly store
hazardous waste, entrusting it to qualified
professional third parties for unified disposal,
and conduct key supervision and control over
the entire recycling and disposal process. We
strive to reduce the generation and discharge
of hazardous waste. Currently, all batteries
used are mercury-free environmentally friendly
products, free from heavy metal components,
and can be treated as daily household waste,
without the need for separate classification and
disposal.

BMEBUREIZEFRETERY  XpA
BEEANBERXE= M —RE - WHEDWE
BEeRRETEREEEE - HMNSHRLIAE
EEEVNELRGN - BREANELAS
ERRRUER  T2EBRMD - JRAR
BHESRETRE  BREBIFRE -

J

We collect non-hazardous waste separately and
hand it over to designated external organizations
for recycling and reuse.

¢ |In the warehousing and logistics phase,
we reuse suppliers' original shipping
cartons, and hand over recycled cartons to
professional recyclers for reprocessing;

e At the store level, waste is mainly cartons,
with over 90% of cartons being recyclable
and reusable, effectively improving waste
management efficiency and supporting the
sustainable development of store operations;

e |In office areas, we actively encourage
employees to participate in waste sorting.
Through measures such as conducting
training, posting posters, and increasing
the number of trash bins, we fully mobilize
employees' enthusiasm and encourage them
to proactively practice waste sorting.
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We have established an "operational waste audit mechanism",
led by the company's Audit Center, conducting regular on-site
inspections of stores and logistics processes nationwide, focusing
on auditing the implementation of the "carton recycling process"
and "turnover box usage specifications", the sorting and recycling
rate of waste cartons in stores, the circulation frequency and loss
of turnover boxes (recyclable packaging boxes), identifying and
correcting non-compliant operations (such as damaged turnover
boxes, mixed carton disposal, etc.). Based on audit data, we
optimize the recycling process and set turnover box loss rate
indicators, thereby effectively reducing the amount of solid waste
generated in the operational phase and identifying opportunities
to improve waste performance.

During the Reporting Period, we conducted monthly
environmental protection training on waste recycling initiatives,
achieving a 100% pass rate in training assessments. By effectively
implementing sorted recycling, we have enhanced the value of
resources, thereby increasing economic returns while improving
environmental benefits.

MINISO advocates cherishing food, and is committed to reducing
food loss and waste. We have built a full-chain management
system from source procurement, lean inventory, dynamic
replenishment to end-of-life disposal, integrating food loss and
waste management into every link from source procurement
to end-of-life disposal. We use big data algorithms to predict
sales of seasonal and limited-time products (such as Spring
Festival gift boxes, chocolate festival gift boxes, etc.), flexibly
adjust promotion strategies to minimize the inventory waste. For
near-expiry food, we will dispose of the inventory in accordance
with the promotion system, while for expired food, we will write
them off as losses in accordance with the established regulations.
In addition, we post prominent anti-food-waste signs in the
canteen, promote and guide all employees to practice the Clean
Plate Campaign, eliminating food waste.

During the Reporting Period, the Company actively responded to
the requirements of the latest national food safety standards and
regulations. Prior to the implementation of the new regulations,
the Company will adopt product labels that meet the new
requirements in advance, and implement the new standards and
regulations by prioritizing the use of existing packaging materials
and gradually transitioning to updated packaging designs.
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Material Recycling Management

MINISO is committed to practicing the concept of circular
economy, comprehensively promoting efficient resource use
and waste reduction through measures such as classified
recycling of warehousing waste, controlling the recycling and
reuse of packaging materials, reducing material loss through
lean management, reusing leftover renovation materials, and
promoting plastic boxes to replace cardboard boxes.
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Warehousing U
Waste
Sorting and
Recycling
RHEEREY
SR

Sort and recycle stretch film and cartons
generated from warehouse operations,
cooperating with professional and compliant
recycling companies to convert them into
renewable resources, maximizing waste
value.
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Packaging °
Materials and
Standard
Box
Recycling
Management o
B BT AE

HERER

Collect standard boxes from dedicated
vehicle areas on-site, strictly counting and
verifying the number of recycled boxes;

Establish a store standard box recycling
registration system, and calculate the carton
recycling rate of each store, dynamically
monitoring recycling effectiveness;

Reuse recycled woven bags to pack and
organize recycled stretch film;

Adhere to reusing original factory woven
bags for doll packaging, reducing the
purchase of new bags and lowering
operating costs.
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Custom
Props and
Loss Control
7E il 38 AL B .
BREEE

Customize props using factory-precast
standard modules, then transport the
modules to the site for direct assembly,
avoiding material waste caused by on-site
cutting;

Accurately measure and layout before laying
store floor tiles, use wet cutting technology
and ensure proper protection of finished
products. In 2025, the floor tile loss rate
decreased by 3% year-on-year.
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Plastic Boxes
Replacing
Cardboard

e During the Reporting Period, we purchased
a total of 1,103 plastic boxes to replace
cardboard boxes for recycling, effectively
reducing the consumption and waste of
disposable cartons.

Boxes
BRFERE
i)
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e For leftover paint generated during
construction, we established a full-process
management mechanism of "classified
storage, precise formulation, and secondary
utilization", maximizing the value of materials;

Reusing
Leftover
Paint and
Fixture ¢ In the construction of stores and pop-up
stores, we prioritize modular and easy-
to-disassemble environmentally friendly
materials (such as steel units and standard
panels), and standardize subsequent
disassembly and reuse processes,
significantly reducing the generation of
construction waste.
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Noise Management

We follow the requirements of national laws and regulations,
optimizing construction schedules, arranging high-noise
operations at night in a centralized manner to avoid noise
impact during sensitive daytime hours. We set up fully enclosed
enclosures in construction areas, and adopt a dual supervision
mode of daily on-site inspections and intelligent monitoring,
timely identifying and rectifying non-compliant operations,
comprehensively ensuring that construction noise emissions meet
relevant standards in China and various operating locations.

Biodiversity Protection

We strictly comply with relevant laws, regulations, and policies
such as the Law of the People's Republic of China on the
Prevention and Control of Soil Pollution, the Forest Law of the
People's Republic of China, the Outline of the Nature Protection
Program of the People's Republic of China, the Wildlife Protection
Law of the People's Republic of China, the Regulations on
Returning Farmland to Forest, and the Opinions on Further
Strengthening Biodliversity Protection, carefully identifying and
controlling the potential negative impacts of business activities on
biodiversity and ecosystems. In addition, we actively participate in
and organize various biodiversity protection activities, advocating
for stakeholders to jointly respect nature, conform to nature,
and protect nature, contributing to the protection of global
biodiversity. During the Reporting Period, we have formulated the
Biodiversity and Deforestation-Free Policy, which is available in
Social Responsibility section of our official website. In addition,
we did not experience any incidents that caused significant
environmental pollution and impact or had negative effects on
biodiversity.
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https://miniso.cn/social/environment.html
https://www.miniso.com/social/
https://www.miniso.com/social/
https://www.miniso.com/social/
https://www.miniso.com/social/

Appendices
Bf) 8%

Appendix I: Index to the Code of the g — . HBABRIMCTFRDA
Hong Kong Stock Exchange AEL|

ESG Indicator Disclosure Status Corresponding Section

ESGEER BERR HESH

Category: A, Environment

g8 ARE
Af: Emissions
A i
General Information on:
Disclosure BEERHN  MRLBNES  AEREZEENNELS
458 f:
(@  the policies; and Disclosed Fostering a Beautiful Environment through
@) B R ERE Green Development
EEmE BEXHRR
(b)  compliance with relevant laws and regulations that havea  Disclosed Fostering a Beautiful Environment through
significant impact on the issuer ERE Green Development
relating to air emissions, discharges into water and land, and FEMA SREHRR
generation of hazardous and non-hazardous waste.
)  EFHETAREATENEREERRN
HEH «
Key Performance  The types of emissions and respective emissions data. Disclosed Appendix
Indicator A1.1 HATEEREE RS - BHE Hg=
KPIBRIEMER
Al
Key Performance  Total hazardous waste produced (in tonnes) and, where  Disclosed Appendix I
Indicator A1.3 appropriate, intensity (e.g. per unit of production volume, per ~ EH% figh=
KPS facilty).
A3 FELRERZNEE (NEHE) R (WER) B8 (MAEEEE
i BERMHE) «
Key Performance  Total non-hazardous waste produced (in tonnes) and, where  Disclosed Appendix
Indicator A1.4 appropriate, intensity (e.g. per unit of production volume, per ~ EHE g
KPIBREWEE facilty)
A4 FELEZEZNAE (NHHE) R (NER) 2R (15288
fii - SERIHE) «
Key Performance ~ Description of emissions target(s) set and steps taken to achieve  Disclosed Fostering a Beautiful Environment through
Indicator A1.5 them. =%t Green Development
KPIBEMER  RTUAHE AR RARSIELE BTN SR - REMA SEEIHRR
A5
Key Performance ~ Description of how hazardous and non-hazardous wastes are  Disclosed Fostering a Beautiful Environment through
Indicator A1.6 handled, and a description of reduction target(s) set and steps ~ EHE Green Development
KPIEJs#EUEE  takento achieve them. fanE BERTRR
AL HIRBEERESERNNA L  RERFITIOAERRRA

BIELE BMRRN SR -
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ESG Indicator
ESGIEE

Disclosure Status

REMER

Corresponding Section

ﬁﬁzm‘-

A2: Use of Resources

R ERER
General Policies on the efficient use of resources, including energy, water  Disclosed Fostering a Beautiful Environment through
Disclosure and other raw materials. EBE Green Development
RS EMERER (REER  KREMRITH) 5% - EEmE BERHRR
Key Performance  Direct and/or indirect energy consumption by type (e.g. electricity,  Disclosed Appendix
Indicator A2.1 gas or of]) in total (kWh in '000s) and intensity (e.g. per unit of ~ EH#E frse=
KPIEJSEUEIE  production volume, per facility).
2.1 RENBSNERR / ABEER (WE - falih) BHE (UTE
TREHE) REE (WASER B - BERMHE) «
Key Performance ~~ Water consumption in total and intensity (e.g. per unit of  Disclosed Appendix Il
Indicator A2.2 production volume, per facility) EBE s
KPIBRERER — @RKEREE (WIBEEEN SEREHE) -
A22
Key Performance  Description of energy use efficiency target(s) set and steps taken  Disclosed Fostering a Beautiful Environment through
Indiicator A2.3 to achieve them. EBE Green Development
KPIBRERER  HEMTUORRRENGE RRARELARMRR SR - EEmE BEXEER
A23
Key Performance ~ Description of whether there is any issue in sourcing water that  Disclosed Fostering a Beautiful Environment through
Indiicator A2.4 is it for purpose, water efficiency target(s) set and steps takento  ERE Green Development
KPIEBEEIEE  achieve them. FENE SERTRR
A4 BKER R LB EREE - R IRk UREER
RENELARMRRNSR -
Key Performance  Total packaging material used for finished products (in tonnes)  Disclosed Appendix
Indicator A2.5 and if applicable, with reference to per unit produced. BBE gz
KPIBRERER  BAGMREXMHNES (EE) R (ER) SLEEME
A5 g0
A3: The Environment and Natural Resources
A3 RERXAER
General Policies on minimizing the issuer's significant impacts on the  Disclosed Fostering a Beautiful Environment through
Disclosure environment and natural resources. EBE Green Development
—H5E REETASRERARERER EXTZRIME « FEMA SEEIRR
Key Performance  Description of the significant impacts of activities on the  Disclosed Fostering a Beautiful Environment through
Indicator A3.1 environment and natural resources and the actions takento 2% Green Development
KPIESREMEE  manage them. BEME EETRE
A3 BB RN E RN EAY B RO RN ERERY 2

B8 -
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ESG Indicator

ESGHER

Disclosure Status

REMER

Corresponding Section

HEEH

Category: B. Social

€8 Big
Employment and Labor Practices
ERREIER
B1: Employment
B1: MR
General Information on:
Disclosure ERENREE  REREH  T{EHE - RE T4 1
—REE ft - REEAREMHEREMA -
(@ the policies; and Disclosed Joining Hands to Build a Better Future
@ FER BHRE BFUE AERHAR
(b)  compliance with relevant laws and regulations that havea  Disclosed Joining Hands to Build a Better Future
significant impact on the issuer BEE BFiE AERHAR
relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other benefits and welfare.
) EFHETAREATENEBEERRN
HEH «
Key Performance ~ Total workforce by gender, employment type (for example, full- or  Disclosed Appendix
Indicator B1.1 part-time), age group and geographical region. ERE fge=
KPIEREMES IR BREE (02RRE) FednRinsnEas
B1.1 e
Key Performance  Employee turnover rate by gender, age group and geographical  Disclosed Appendix
Indicator B1.2 fegion. 5] if
KPIBRERER  RMA SRERIRANMER AKX -
B1.2
B2: Health and Safety
B2: REEZ2
General Information on:
Disclosure EERERE TR RRREEBERENREN
R (@ the policies; and Disclosed Joining Hands to Build a Better Future
@ BE R BHE BT AREHAR
(b)  compliance with relevant laws and regulations that havea  Disclosed Joining Hands to Build a Better Future
significant impact on the issuer BEE BTUE ZBEHAR
relating to providing a safe working environment and protecting
employees from occupational hazards.
b  BTEETANEEATEOEEEERRD
HEH «
Key Performance ~ Number and rate of work-related fatalities occurred in each of the  Disclosed Appendix l
Indicator B2.1 past three years including the reporting year. EBE g
KPIBRERER =% (RRESER) BERTICHMARRLE -
B2.1
Key Performance  Lost days due to work injury. Disclosed Appendix I
Indicator B2.2 RIGEXTIERY - BHE i
KPIBRIEAER
B2.2
Key Performance  Description of accupational health and safety measures adopted,  Disclosed Joining Hands to Buid a Better Future
Indicator B2.3 and how they are implemented and monitored. BHE BTk LBEHAR
KPEREMEE  REFRANBERREREER IREBRORERAE -
B2.3
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ESG Indicator
ESGIEE

Disclosure Status

REMER

Corresponding Section
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B3: Development and Training

B3: RRRS

General Policies on improving employees' knowledge and skills for  Disclosed Joining Hands to Build a Better Future
Disclosure discharging duties at work. Description of training activities. BEE BFlE LEEHAR
—RBE BRRAESRTIEREHARRRENHER - HilskilEg -
Key Performance  The percentage of employees trained by gender and employee  Disclosed Appendix
Indicator B3.1 category (e.g. senior management, middle management). ERE fg=
KPERENER — RURIREEEN (NSRERE PRERE) Yn0RIIEER
B3.1 e
Key Performance  The average training hours completed per employee by gender  Disclosed Appendix
Indicator B3.2 and employee category. BRE .
KPIBRERER — RURIRESERES  SERRRARIINTERY -
B3.2
B4: Labor Standards
B4: IR
General Information on:
Disclosure BB ETHRHSTH
R (@ the policies; and Disclosed Joining Hands to Build a Beter Future
@ BE R BHRE BFUE ARRHAR
(b)  compliance with relevant laws and regulations that havea  Disclosed Joining Hands to Build a Better Future
significant impact on the issuer BEE BTk HREHRR
relating to preventing child and forced labor.
b  EFHETAREAYENEBEERAD
HEH «
Key Performance  Description of measures to review employment practices to avoid  Disclosed Joining Hands to Build a Better Future
Indicator B4.1 chid and forced labor. EBE EFUE AEETRR
KPBRENER  HlksaREfnEE R e EIRENSET -
B4.1
Key Performance  Description of steps taken to eliminate such practices when  Disclosed Joining Hands to Build a Better Future
Indicator B4.2 discovered. Bt BTk £BEHRR
KPEREMEE  WOARRERENREREBERARRSR -
B4.2
Operating Practices
EEE
B5: Supply Chain Management
B5: fifEHERE
General Policies on managing environmental and social risks of the supply  Disclosed Joining Hands to Build a Better Future
Disclosure chain. BEE BTk HBEHAR
—R5E ERMRENRA R 8RRYE -
Key Performance ~ Number of suppliers by geographical region. Disclosed Appendix I
Indicator BS.1 HESANEERZE - 5] g
KPIERIEAEE
B5.1
Key Performance  Description of practices relating to engaging suppliers, number  Disclosed Joining Hands to Build a Better Future
Indicator B5.2 of suppliers where the practices are being implemented, and how ~ EHE BFUE REEDRR
KPIBRERISE they are implemented and monitored.
B5.2 REAERRHERNED  PERAEREDNEERHE - )
REBEBRTRER A -
Key Performance  Description of practices used to identify environmental and social  Disclosed Joining Hands to Build a Better Future
Indicator B5.3 risks along the supply chain, and how they are implemented and B3 EFUE fEEFRR
KPIERENER  monitored.
B53 HEERAItEREERENRERI ERRNEN  HRAE
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ESG Indicator
ESGIEE

Disclosure Status

REMER

Corresponding Section

ﬁﬁzkk

Key Performance ~ Description of practices used to promote environmentally  Disclosed Joining Hands to Build a Better Future
Indicator B5.4 preferable products and services when selecting suppliers, and ~ EH#E EFiE HRXHRR
KPIEBRENIZE  how they are implemented and monitored.
B5.4 FUEREEEARRRSARRERRRBNEN  AREHH
TRERERE -
B6: Product Responsibility
B6: EmEf
General Information on:
Disclosure EBFREERNRENRRERS  BE BERIBZENR
it Al
() the policies; and Disclosed Delivering Trustworthy Products through
@ BRR Bt Refined Quality
BHRE TEZLHN
(b)  compliance with relevant laws and regulations that havea  Disclosed Delivering Trustworthy Products through
significant impact on the issuer Bt Refined Quality
relating to health and safety, advertising, labelling and privacy BHRE TERLHD
matters relating to products and services provided and methods
of redress
b BTEETAGEATENATEERRN
HEH «
Key Performance  Percentage of total products sold or shipped subject to recalls for - Disclosed Appendix Il
Indicator B6.1 safety and health reasons. EEE figh=
KPIBRERER — CEICERERERTRARERREAMARUN AL
B6.1
Key Performance ~ Number of products and service related complaints received and  Disclosed Appendix
Indiicator B6.2 how they are dealt with. Bt Delivering Trustworthy Products through
KPBRERER — REBRERRRHORAHE ARESRE - Refined Quality
B6.2 sk —
RE TERLHY
Key Performance ~ Description of practices relating to observing and protecting  Disclosed Delivering Trustworthy Products through
Indicator B6.3 intellectual property rights. =it Refined Quality
KPIBRENER  HEREERREANERAHNEN - ffmE ﬂt&e%%
B6.3
Key Performance  Description of quality assurance process and recall procedures. Disclosed Delivering Trustworthy Products through
Indicator B6 4 HleEREARRERDIE - EER Refined Quality
KPIEE R S ﬂ“”%%
B6.4
Key Performance  Description of consumer data protection and privacy policies, and  Disclosed Sound Governance for a Solid Foundation
Indiicator B6.5 how they are implemented and monitored. EBE of Sustainable Growth
KPIBRERES — HUEEZERRRRLBNE  UREBROIREENE BREAE FEXIRE
B6.5
BT Anti-Corruption
B7: R&%
General Information on:
Disclosure BBNLLES 8% BT RAREORRRETHETABER
—HEE £% Gk
(@ the policies; and Disclosed Sound Governance for a Solid Foundation
@ BER EBE fSustainabIe Growth
BRAE FEXIRE
(b)  compliance with relevant laws and regulations that havea  Disclosed Sound Governance for a Solid Foundation
significant impact on the issuer =it of Sustainable Growth

relating to bribery, extortion, fraud and money laundering.
b ETHETAREATENERLERAN
HER o

Bin? ZEXRE
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ESG Indicator Disclosure Status Corresponding Section
ESGER RERER HEEE
Key Performance ~ Number of concluded legal cases regarding corrupt practices  Disclosed Appendix l
Indicator B7.1 brought against the issuer or its employees during the reporting ~ E5E fg=
KPIEJ#EUEIZ  period and the outcomes of the cases.
B7.1 RERBNEETAREERREVERENAFARENEA
RFMER «
Key Performance  Description of preventive measures and whistle-blowing  Disclosed Sound Governance for a Solid Foundation
Indiicator B7.2 procedures, and how they are implemented and monitored. BRE of Sustainable Growth
KPIEgEMER  HUDERRRERRS NREBRIRER A RRAE FEXHRE
B7.2
Key Performance ~ Description of anti-corruption training provided to directors and  Disclosed Sound Governance for a Solid Foundation
Indicator B7.3 staff. EBE of Sustainable Growth
KPIEREMES  HUmERRESRRORASE - BRAE FEERE
B7.3
Community
HE
B8: Community Investment
BS: HERE
General Policies on community engagement to understand the needs  Disclosed Spreading Warmth and Goodwill to
Disclosure of the communities where the issuer operates and to ensure its ~ EH% Co-create a Brilliant Vision
—RHE activities take into consideration the communities' iterests. RLRE #ExHEs
EBMBRERTREENEHERENRREEREDEZR
HERIRAHE -
Key Performance ~ Focus areas of contribution (e.g. education, environmental  Disclosed Spreading Warmth and Goodwill to
Indicator B8.1 concerns, labor needs, health, cutture, sport. BRE Co-create a Brilliant Vision
KPERENRE  TIERER (N5 REEE SIBRCBER X B RUME HEXHES
BS.1 B
Key Performance  Resources contributed (e.g. money or time) to the focus area. Disclosed Appendix
Indicator B8.2 TEIERRBRER (e HanE) - 3] Spreading Warmth and Goodwill to
KPIBRIEMER Co-create a Briliant Vision
B3.2 5>
ROME HEXHES
Part D: Climate-related Disclosures
DHS : RRHBHE
() Governance
&R
D19(3) The governance body(s) (which can include a board, committee  Disclosed Sound Governance for a Solid Foundation
or equivalent body charged with governance) or individual(s)  EHE of Sustainable Growth
responsible for oversight of climate-related risks and Fostering a Beautiful Environment through
opportunities. Green Development
AEEERRRERRNMEN MR (TRRESE 2588 BRAE SEXHBE
JAMFASIREE) JEANE « ik afa%ﬁ?iain
D19(b) Management's role in the governance processes, controls and  Disclosed Fostering a Beautiful Environment through
procedures used to monitor, manage and oversee climate-related  E5E Green Development
risks and opportunities. FEMA SEXIRE
EEEE%M%@ ) %E&Eﬁgﬁﬂﬂ Fﬁﬂ M% %@E@ E/DM
SRR TNAS
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ESG Indicator Disclosure Status Corresponding Section
ESGER RERER HESE
(If) Strategy
(1) %8
D20(a) Describe climate-related risks and opportunities that could  Disclosed Fostering a Beautiful Environment through

reasonably be expected to affect the issuer's cash flows, its ~ E&E

access to finance or cost of capital over the short, medium or

long term.

MLDEE%T VERE  RIRETEEOIANELNE B
BRESERNANAREBERNEE -

Green Development
FEMA SEXIRR

D20(b) Explain, for each climate-related risk the issuer has identified,  Disclosed
whether the issuer considers the risk to be a climate-related ~ 2HE
physical risk or climate-related transition risk.
FETACHANGERERERR BRETARLARYER
REFRAENERR AR REEELER -

Fostering a Beautiful Environment through
Green Development
EEmME BEXHRR

D20(c) Specify, for each climate-related risk and opportunity the issuer  Disclosed
has identfied, over which time horizons - short, medium or long B %%
term - the effects of each climate-related risk and opportunity
could reasonably be expected to occur.
HETARBNNSRRREEARIRE  ARSTREARES

RPERTANRHEE (BY 2 HARE) -

Fostering a Beautiful Environment through
Green Development
BHNE BEXERR

D20(d) Explain how the issuer defines 'short term', 'medium term" and ~ Disclosed
'long term' and how these definitions are linked to the planning ~ E&E
horizons used by the issuer for strategic decision-making.
REETADAEEES PHRRE JRELEEIAEAR
BAEREDEAS -

Fostering a Beautiful Environment through
Green Development
EEmE BEXERR

D21(a) A description of the current and anticipated effects of climate-  Disclosed Fostering a Beautiful Environment through
related risks and opportunities on the issuer's business model B %% Green Development
and value chain, FEME SERTRR
HIRRRERRNBBHETANZREANERRNEANE
Hym,

D21(b) A description of where in the issuer's business model and value  Disclosed Fostering a Beautiful Environment through

chain climate-related risks and opportunities are concentrated for ~ 2H %
example, geographical areas, facilities and types of assets).
RREEFANFHEANEESD  RREERRAREE Y

o7 (i - wERY - REREERY) -

Green Development
EamE BEXHER

D22(a) Information about how the issuer has responded to, and plans to  Disclosed
respond to, climate-related risks and opportunities in its strategy ~ EHE
and decision-making, including how the issuer plans to achieve
any climate-related targets it has set and any targets it is required
to meet by law o regulation.

BRRTARERETGH B ERENAR P NN RS R RIER
RARENER  BREOATHNTERETERRENRER
BRR REMZEERERENNER -

Fostering a Beautiful Environment through
Green Development
EaME BEXHRR
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ESG Indicator Disclosure Status Corresponding Section
ESGER RERER HEEE

D22(b) Information about how the issuer is resourcing, and plans to  Disclosed Fostering a Beautiful Environment through
resource, the activities disclosed in accordance with paragraph ~ E 5% Green Development
2. BRMA BERRR
BRETARARE R DA AREE2QREENTHREE

D23 An issuer shall disclose information about the progress of plans  Disclosed Fostering a Beautiful Environment through
disclosed in previous reporting periods in accordance with 2% Green Development
paragraph 22(a). BEmE SEEIRE
U AR AR ERANERE 20 R B ENER «

D24(a) How climate-related risks and opportunities have affected its ~ The Company is currently preparing to establish ~ /
financial position, financial performance and cash flows for the  systematic models and methodologies to quantify the
reporting period. specific impact of climate-related factors on financial
FEREEREENAYZETACERSNABEMR  HBX  performance. These capacity-building efforts have
RRGRERE - been incorporated into the roadmap for enhancing

D24(b) The climate-related risks and opportunites identifed in paragraph  climate information disclosure. In the future, the
24(a) for which there s a significant risk of a material adjustment ~ Company will refer to mainstream international
within the next annual reporting period to the carrying amounts of  ameworks to gradually improve it abilty to conduct
assets and liabilties reported n the reated financial statements, ~ forward-looking assessments of climate risks and
EEESEN T ERE AR RS EENaEEREG  opportunities at the financial level, thereby supporting
REEERENEAARE BNEMQATEANARARER Mmoo precise and transparent sustainability
iEsEs - disclosures.

D25(a), (b After considering its strategies for managing climate-related risks EE:JLEETJEE%%EE%’MKE@@*‘ ERis M?t /

. and opponunitijs, the issu?ar's expectedgin\?estment and disposal ﬂﬂﬂﬁf&i%ijﬁﬁ%i%é@ﬁﬁé% * %ﬁf?}%ﬁl
plans, the planned sources of funding required to implement the T’EE%W\%E jﬁé&kﬂﬁ%l ARRELER:
strategies, and how its financial performance based on these ”‘ﬁ“fgm ES Rl RRANRRALBERNIR

. o . , 15iERe ) - IR ERE BN HERRRE -
climate-related strategies will change in the short, medium, and
long term.

YTABLREERRRABRRNBBNREEL  RERERR
Bt RERRRASHECHABELNR ANEAAER
AREBERARBNRROMBRRERS  PHRREAHN
i -

D26(a) The issuer's assessment of its climate resilience as at the  Disclosed Fostering a Beautiful Environment through
reporting date. Bt Green Development
ETABZERAUERIRIMLEOFE « EEmE BEXPER

D26(b) How and when the climate-related scenario analysis was carried  Disclosed Fostering a Beautiful Environment through
out. EBE Green Development
MARAEETREEBER - FEMA SEEIRE

(Il Risk Management

() ERER

D27(a) The processes and related policies it uses to identify, assess,  Disclosed Fostering a Beautiful Environment through
prioritize and monitor climate-related risks. BB Green Development

EOARRER  EREEERR  AREREPEEESTR
RERMTRRAERR -

EEME BEXTRR

2025 &% -
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ESG Indicator Disclosure Status Corresponding Section
ESGER RERER HESE

D27(b) The processes the issuer uses to identify, assess, prioritize and  Disclosed Fostering a Beautiful Environment through
monitor climate-related opportunities including information about ~ E 5 Green Development
whether and how the Issuer uses climate-related scenario analysis FEME SEXTRR
to inform its identification of climate-related opportunities).

ETARREN  MEREEEEE  REREhEERSTR
RERNRR (ABETANERMIRAREREGZAITRE
ERFEBRENER) -

D27(c) The extent to which, and how, the processes for identifying, ~ Disclosed Fostering a Beautiful Environment through
assessing, prioritizing and monitoring climate-related risks and 5% Green Development
opportunities are integrated into and inform the issuer's overall BEME SEEIRE
risk management process.

AREBERABBNER T BRHSINERRE - Ri0f
BABTANZERREENRE I RAAMERNA -

(IV) Metrics and Targets

(V) KERER

D28(a) Scope 1 greenhouse gas emissions. Disclosed Appendix I
GEVEERENN ERE 5>

D28(b) Scope 2 greenhouse gas emissions. Disclosed Appendix I
SE2REREAN - BB figk=

D28(c) Scope 3 greenhouse gas emissions. Disclosed Appendix I
HEIRERESN - BEE g

D29(a) Measure its greenhouse gas emissions in accordance with the  Disclosed Appendix I
Greenhouse Gas Protocol: A Coporate Accounting and Reoorting - E 5% fg=
Standard (2004) unless required by a jurisdictional authority or
another exchange on which the issuer is listed to use a different
method for measuring greenhouse gas emissions.

RERERBIZAALT A -RAMREER BARAAR
RE(RZRBLERZ : CXUARESRE(20045))HEE
REREHN

D29(b) Disclose the approach it uses to measure its greenhouse gas  Disclosed Appendix I
emissions. EEE fg=
RERRNGERERBHRO A -

D29(c) For Scope 2 greenhouse gas emissions disclosed in accordance  Disclosed Appendix
with paragraph 28(b), disclose its location-based Scope 2 EHE figh=

greenhouse gas emissions, and provide information about
any contractual instruments that is necessary to enable an
understanding of the issuer's Scope 2 greenhouse gas emissions.
HREZBERENEEDREREHN  REAMHALE
MEEREREHN  LREAHN TRIAUNEANF AN
XENEA
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ESG Indicator Disclosure Status Corresponding Section
ESGIEE RERR HESE

D29(d) For Scope 3 greenhouse gas emissions disclosed in accordance  Disclosed Appendix Il
with paragraph 28(c), disclose the categories included within ~ 2HE fg=
the issuer's measure of Scope 3 greenhouse gas emissions,
in accordance with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain (Scope 3)

Accounting and Reporting Standard (2011).
HREZBORAENSEIRERRAN RE(RZRBLE
£%  CEEER (BE3) ZERRERE (01 F)) LN BEs
BHRRETATEB AR EREANTARNER -

D30 An issuer shall disclose the amount and percentage of assets or ~ The Company is in the process of establishinga ~ /
business activities vulnerable to climate-related transition risks. systematic assessment methodology and data
BINBRRASRARREENERYENEEIEHEDNE  system to identify, categorize, and quantify the
N ERNE financial exposure of specific assets and business

lines to various climate factors. These efforts have
been incorporated into the climate risk management
capability-building plan. In the future, the Company
will gradually build an asset-level climate risk
exposure database, disclose relevant quantitative
information in a timely manner in accordance with
regulatory requirements, and continuously improve
the granularity and reliability of its climate-related
financial impact disclosures.
ARERBRRUZRILOTEN SaREBRE B
RE5 BEVER(RERRRZHARLERZRA
RETEEO - MR LR AARRERERENERR
2 ARBBSBREAERREERMOMEE - 1k
REEZIRERERBRIES BERFRRAT
HBTERROBNE RS -
D31 An issuer shall disclose the amount and percentage of assets or - The Company is preparing to establish a systematic ~ /

business activities vulnerable to climate-related physical risks.
FINERRA SR AREEMRARYZNARREHADN S
ERANL

assessment methodology and data system to identify,
categorize, and quantify the financial exposure of
specific assets and business lines to various climate
factors. These efforts have been incorporated into
the climate risk management capacity-building plan.
In the future, the Company will gradually build an
asset-level climate risk exposure database, disclose
relevant quantitative information in a timely manner
in accordance with regulatory requirements, and
continuously improve the granularity and reliability of
its climate-related financial impact disclosures.
ARLASRRUZRIATE FRERBRS B
&R BRI EERERZYAREERSHR
EETEMO - MBI AARRERERENERR
2 ARRBSBREERRRARHOSEE 117
REEZKRNBERBELES  RERNTREERD
BRTERENENERSL -

2025 1% (g &

RN
B /A

R o ZEIEM
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ESG Indicator Disclosure Status Corresponding Section

ESGER RERER HEEE
D32 An issuer shall disclose the amount and percentage of assets or  The Company is preparing to establish a systematic ~ /
business activities aligned with climate-related opportunities. assessment methodology and data system to identify,
ETNERBESREREELENEESEREINEERES  categorize, and quantify the financial exposure
i) of specific assets and business lines to various

climate factors. Based on this groundwork, these
efforts will gradually be extended to the financial
impact analysis of "climate-related opportunities",
including an accounting framework for climate-
driven revenue growth and asset allocation benefits.
The aforementioned capacity building has been
incorporated into the company's roadmap for
enhancing climate information disclosure. In the
future, the Company will disclose relevant quantitative
information in a timely manner in accordance with
regulatory requirements, continuously enhancing
the correlation and transparency between its climate
strategy and financial performance.
AAEEBRRUZSR TR AR EREEE B
ER BRVB(ABRRRZHAREERERA
MEHHN - AR L - REIERESRREIR
REBRE NHBTENT - AEREEDN NS
REZERENANREER - DREIRREHAL
ARREERERRE %X%ﬁ%ﬁxi&ﬁﬁ%
AEELES BEERRRERAMBRANERY

BERE -
D33 An issuer shall disclose the amount of capital expenditure, ~ During the reporting period, the Company continued ~ /
financing or investment deployed towards climate-related risks o monitor the impacts of climate-related risks and
and opportunities. opportunities on its capital expenditure, financing
EOANERARNRRERERANGENELRY  BEURER  and investment activities. As the relevant data cannot
f2:0 yet be separately identified and measured from the

existing financial information, and the applicable
methodologies for assessing such impacts are still
under development, the Company has not made
separate disclosure in this respect for the time being,
in order to ensure the accuracy and effectiveness
of its disclosures and avoid any potential
misinterpretation by stakeholders. Going forward, the
Company will continue to improve its framework for
identifying and measuring climate-related financial
impacts, and progressively enhance the quality and
completeness of the relevant disclosures.

REHR - AIREWIRREBRRRAEHALR
X BERREEINTE - MNEBEBRAME
EUBERTEUARIENE  RARNTENER A
DRNRZER - ARRESREMERIRARI
BEUNAREAELEARS  REAENERR
BITRE - T4 RARRERERRARN BT E
MARIEHERZ  BFRITEBERNRBESES
Bit
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ESG Indicator Disclosure Status Corresponding Section
ESGHER RERER HESE
D34(a) An explanation of whether and how the issuer is applyinga  The Company is preparing to advance the /
carbon price in decision-making (for example, investment  development of a refined carbon emission accounting
decisions, transfer pricing, and scenario analysis). system covering the entire value chain. The relevant
BEETATARNAEARTERFEE (AINREAR 8%  data foundation and methodology are yet to be
EEREEA) - gradually improved. Based on this groundwork, the
D34(b) The price of each metrc tonne of greenhouse gas emissions the  Company will aso assess the feasibity ofinfroducing
issur Uses {o assess the costs of fs greenhouse gas emissions, &1 internal carbon pricing mechanism and begin
B ABR G LSRR AN A s a2y Es  constructing a complete, accurate, and sufficiently
Eo granular emissions data system required to support
such a mechanism, in order to strengthen climate risk
management and low-carbon investment decision-
making capabilties.
AREEERRERE 2 ERBORARINGER
% REMBERNLRERESRE HUE
RL ARk ARSREER AL ¥
EFREREABIAEOTE ERARBRAEN
ENRHEERE  NRRREREENERRER
Rih o LREREERET BRENRAEHNY
RRZRL EBEBARNNERARESRE K
BERE RAAHE I ARTRE BRI
It PEFREEARNAROTE EREARR
MENERHHEERR MR RRERERARR
RERRE °
D35 An issuer shall disclose whether and how climate-related  Disclosed Sound Governance for a Solid Foundation
considerations are factored into remuneration policy, oran ~ EH%& of Sustainable Growth
appropriate negative statement. Fostering a Beautiful Environment through
HINERERRIEBEZERZNERMMAAGMEE - JRE Green Development
BENTTES - BIEAE FERHRE
BEME SERNER
D36 An issuer is encouraged to disclose industry-based metrics that  Disclosed Fostering a Beautiful Environment through
are associated with ong or more particular businss models, ~ E#% Green Development

activities or other common features that characterize participation
in an industry. In determining the industry-based metrics that the
issuer discloses, an issuer is encouraged to refer to and consider
the applicability of the industry-based metrics associated with
disclosure topics described in the /FRS S2 Industry-based
Guidance on implementing Climate-related Disclosures and other
industry-based disclosure requirements prescribed under other
international ESG reporting frameworks.
ARSHEBETARRE B S RRENERRANEDAR
MITRER  AESRABTREANERBNTEREE AT
AERLOEREHR  ARSMERETALZ((ARUBRET
RERRRASR) TXRERE)NALERRS  HeRkER
REERRRNOTERBEEMENRRETRRBNTERE
TZRERTER -

EEME BEXTRR

2025 3% (I E RERHE o HEAIER
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ESG Indicator Disclosure Status Corresponding Section

ESGER REMER HEEH

D37

An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has set to monitor progress towards achieving its strategic goals; and (b) any
targets the issuer is required to meet by law or regulation, including any greenhouse gas emissions targets.

YINERBAAERERARRAROERNRENERRAROTLRELAR  ROVERNERERETASINENES  BREMREREHNAR

D37(a)

The metric used to set the target. Disclosed Fostering a Beautiful Environment through
PN B IBRTIEs - BBE Green Development

DA7(b)

The objective of the target (for example, mitigation, adaptation or MR BEXPRS
conformance with science-based initiatives).

BRAAHN (FmeE - BRIUHEAERNEE) -

D37(c)

The part of the issuer to which the target applies (for example,
whether the target applies to the issuer in its entirety or only a
part of the issuer, such as a specific business unit or geographic
region).

ARNERSE (fimA SRERRETARBRERRY A (ME
BRRREXHEC SRR «

D37(0)

The period over which the target applies.
B ReEm R -

D37(e)

The base period from which progress is measured.
ERERMERHR -

DAT(})

Milestones or interim targets (if any).
ERILEERARE (F) -

D37(g)

If the target is quantitative, whether the target is an absolute
target or an intensity target.
MERILEE HBRUEEERAEAR -

DA7(H

How the latest international agreement on climate change,
including jurisdictional commitments that arise from that
agreement, has informed the target.

BHRRRICERE (REABEE O AR TR
ABEBE -

D38

An issuer shall disclose information about its approach to setting and reviewing each target, and how it monitors progress against each target.
YTNERBAREREGEREENE NRANAERERER -

D38(a)

Whether the target and the methodology for setting the target  Not verified /
have been validated by a third party. AEBRE
BRRGRREARN N EREAE=HE «

D38(o)

The issuer's processes for reviewing the target. Disclosed Fostering a Beautiful Environment through
HIAEVERNES EEE Green Development
BEME SERNER

D38(o

The metrics used to monitor progress towards reaching the  Disclosed Fostering a Beautiful Environment through
target. EEE Green Development
BRERERERMER FEMA SEEHRR

D38(d)

Any revisions to the target and an explanation for those revisions.  No revisions /

BT ARARRRR - BT
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ESG Indicator Disclosure Status Corresponding Section
ESGHER RERER HESE
D39 Anissuer shall disclose information about its performance against ~ Disclosed Fostering a Beautiful Environment through
each climate-related target and an analysis of trends or changes ~ EHE Green Development
in the issuer's performance. FEME SEXTRR
AR RBSRRREBARNERN AN REETAR
BggaE LAt -
D40 For each greenhouse gas emissions target disclosed in accordance with paragraphs 37 to 39, an issuer shall disclose:
REETENABENG ERTRENHAR  FOAERE
D40(a) Which greenhouse gases are covered by the target; Disclosed Fostering a Beautiful Environment through
ERIERLEERRE: =it Green Development
AR BEEENS
D40(b) Whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions  Disclosed Fostering a Beautiful Environment through
are covered by the target; EBE Green Development
ERRTAZEE1  SESEESREREHN BEEME BEXHRR
D40(c) Whether the target is a gross greenhouse gas emissions target or  Disclosed Fostering a Beautiful Environment through
anet greenhouse gas emissions target. If the issuer disclosesa  EHE Green Development
net greenhouse gas emissions target, the issuer is also required FEMA SEERR
to separately disclose its associated gross greenhouse gas
emissions target;
SEBRRERBHASE RERAZRBINIRAR - WA
RERBHNFERR FTARRIREABNRZRBIHE
= E % !
D40(d) Whether the target was derived using a sectoral decarbonisation  Disclosed Fostering a Beautiful Environment through
approach; and BRE Green Development
BERARAAMENEAEGLN: R BRME SERNER
D40(e) The issuer's planned use of carbon credits to offset greenhouse ~ The Company is assessing the feasibility of ~ /

gas emissions to achieve any net greenhouse gas emissions

target.
YA R RRE AR R EREH B R MR EREHR
SR

introducing a carbon credit offset mechanism in the
future to achieve its net greenhouse gas emission
targets. The relevant strategies and standards have
yet to be established.

RALEFEAREERRERBHNFRA RBET
SINRERERRHNTON - RERREREAGE

e

2025 &Ri%

CHERERRE « LEIESR
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Appendix Il: 2025 Environmental and [fi$&= : 20255 EBE R4S

Social Key Performance Indicators FARENIEE
Environment KPIs RIEBREIRIEE

Environment KPIs

RERRERER

Data during the

Reporting Period

A1.1 Types of emissions and related emission data’

BEHBE

B EER BRSNS
Sulfur oxides Kilogram 0.8
TeXia?) T
Nitrogen oxides Kilogram 80.6
AAY T
Particulate Kilogram 3.2
TR T
A1.3 Total amount and intensity of hazardous waste produced
Al FELEERRYBEREE
Total amount of hazardous waste? Tonne 0.4
BEEEDES? A
Intensity of hazardous waste Tonne/per billion RMB of revenue 0.02
BEERYTE WE ARG TEITHA
A1.4 Total amount and intensity of non-hazardous waste produced
FEEREREYEEREE
Total amount of non-hazardous waste® Tonne 319.5
BEEBEREYESS 07}
Intensity of non-hazardous waste Tonne/per RMB million of revenue 0.01
BEBRENETE W BARBBESTHEA
A2.1 Total direct and indirect energy consumption and intensity by type
REBIASNEERBEREREAEXERRE
Gasoline consumption KWh 515,405.7
URAE TR
Diesel fuel consumption KWh 115,840.4
LemAE TR
Natural gas consumption* KWh 505,216.6
RARAE TR
Purchased electricity KWh 30,855,071.8
SNEEE TR B
A2 Direct energy consumption KWh 1,136,462.8
BEMRE FRE
Indirect energy consumption KWh 30,855,071.8
iZpEfEE TR B
Photovoltaic power consumption KWh 219,161.1
RRBEEEFEE TR
Total energy consumption (direct + indirect KWh 32,210,695.6
+ photovoltaic power) TR
BreiEE (EREHEE+HEEEE L IRE
BHEFRE)
Energy consumption intensity KWh/per million RMB of revenue 1,502.1
e TR,/ AREEEETHA
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Environment KPIs

REBRANER

A2.2 Water consumption and intensity

KEFHEERBRE

Data during the

Reporting Period
HEEE

Total water consumption Cubic meter 97,563.1
BFEKE SR
Total water consumption intensity Cubic meter/per million RMB of 4.5

MBI E

revenue

MR ANRESARBITRA

A2.5 Total packaging material used for finished products and with reference to per unit produced

HEmAREEMHNRERBEEBUINE

Paper shopping bags Kilogram 857,038.1

MEBYR T

Plastic shopping bags Kilogram 75,444.0
A2 ERERBYR T

Fabric shopping bag Kilogram 58.0

IR YR TR

Paper-based logistics packaging materials  Kilogram 9,635,500.6

wEYRBEME Fr

Plastic-based logistics packaging materials  Kilogram 216,988.5

BRI B EME T

Total amount of packaging materials Tonne 10,785.0

consumption (7

ERANBEMHEE

Intensity of the packaging material Tonne/per million RMB of revenue 0.50

consumption WE, AREESEETHRA

ERNBEMHEE
D28(a) Greenhouse gas emissions (Scope 1)° tCO,e \ 279.6

RERBBEINE (BE—)° WE—SUbiRE 2

Greenhouse gas emissions (Scope 2 tCO,e 13,887.6
D28(b) Location-based)® Mg — ’%M bixE 2

RERBEHENE (EXNIBUEREE—)°

Greenhouse gas emissions (Scope 3 tCO,e 3,900.1
D28(c) Category 6 Business travel)’ Mg — ﬁﬂ: kg &

RERBBEINE (BE=1HR6 BEER)

Total greenhouse gas emissions (Scope 1, tCO,e 14,167.2
\ 2)8 Mg — %{ LixEE

BERBELNE (HE—+&HE_)®

Total greenhouse gas emission intensity tCO ,&/per million RMB of revenue 0.66

(Scope 1, 2)°
BERBEHNEE (BE1+8E2)°

“RILRER S ARKEEEET
H&U\

2025 &% -

HERERRE » BEIER




194

Environmental Data Explanation:

Emissions (particulates, sulfur dioxide and nitrogen oxide) are mainly from
exhaust gases from the use of corporate vehicles, of which the calculation
of corporate vehicle emissions is based on Appendix Il: Reporting Guidance
on Environmental KPIs of the Hong Kong Stock Exchange.

Mainly including waste batteries, waste ink cartridges/toner cartridges, and
waste fluorescent tubes.

Mainly made of office waste and food waste in the administrative office
area.

Mainly consumed by the employees' cafeteria.

Scope 1 greenhouse gas emissions are mainly generated from fossil fuel
consumption (gasoline, diesel, and natural gas consumed by the employee
restaurant) during operation, while the calculation refers to Greenhouse
Gas Emission Accounting Methodology and Reporting Guidelines for Public
Building Operators (Enterprises) (for trial implementation) issued by the
General Office of the National Development and Reform Commission of
China, and Appendix Il: Reporting Guidance on Environmental KPIs of the
Hong Kong Stock Exchange.

Scope 2 greenhouse gas emissions are mainly generated from purchased
electricity consumed in the Group's operation. The electricity emission
factor for mainland China refers to the 2023 national average carbon
dioxide emission factor for electricity of 0.5306 tCO,/MWh, as published
by the Ministry of Ecology and Environment. For the Hong Kong region
of China, refers to 0.39 tCO,/MWh disclosed by CLP Power Hong Kong,
the electricity emission factors for oversea countries are from IEA (2024)
Emission Factors.

Scope 3 greenhouse gas emissions pertain to Category 6 "Business Travel".
The relevant travel data is obtained from suppliers, and the calculation
method is the distance-based method.

The calculation method for greenhouse gas emissions data is based on
the internationally authoritative Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004).

During the Reporting Period, the Group's scope 2 emission intensity
increased year-on-year, mainly due to the substantial expansion of
MINISO's overseas operations and adjustments to the reporting boundaries.
As of December 31, 2025, the MINISO brand had a net increase of 197
directly-operated stores in overseas markets, resulting in corresponding
updates to the reporting boundaries, and the increase in emissions
remained consistent with the company's trend of international business
expansion.
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Social KPIs

HERERENER

Social KPIs
HERRENISE

Data during the

Reporting Period
HEHEE

B1 Employment
&5

B1.1 Number of employees: by gender, employment type, age group and region

ZBMR - EREE - FRENREESSNWESLH

Total number of employees People 8,329
EEHBAR A
Full-time People 8,329
By employment type o A
RERERED Part-time People 0
FeE A
Product development and supply chain People 1,503
management A
EE b E T IR
General and administrative People 697
. —RRITR A
gﬁgﬁuﬁr;;&(;; Operation People 5,684
B B A
Sales and marketing People 214
HHE N2 8 A
Technology People 231
A A
Male % 34.7
By gender S
AT RIS Female % 65.3
7t
29 years old and below % 46.5
29R AT
By age group’ 30-49 years old % 52.6
RERERE S 30-495%
50 years old and above % 0.9
505 IA £
Chinese mainland % 38.5
By geographical region P i
e e Overseas and Hong Kong, Macao and Taiwan % 61.5
BINBIRE
Chinese nationality % 99.8
By nationality’ h BB A5
B Foreign nationality % 0.2
HNEI B £E

2025 3% (I E RERHE o HEAIER
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Social KPIs Data during the

HERRERER

Reporting Period
] RE

B1.2 Employee turnover rate by gender, age group and geographical region?
MR - FRERREEE S NEER AL R

Overall employee turnover rate' % 20.8
EERERAX
Male % 21.2
By gender Eelia
RIERIE > Female % 20.7
it
29 years old and below People 26.5
29BRIA T A
By age group 30-49 years old People 15.2
REERBREID 30-495% A
50 years old and above People 18.9
505 IA £ A
By geographical region Chinese mainland % 20.8
iR E D A
B2 Health and Safety
RERZE

B2.1 Number and rate of work-related fatalities occurred in each of the past three years including the
Reporting Year
BE=ZF (BREERFE) AT THMWAB KRR

Number of work-related fatalities People TE R
TEHRT A A
Rate of work-related fatalities % TH K
THRTX
B2.2 Lost days due to work injury
BAIGEANIHEBE

Number of working hours lost due to work related injuries Hour 1,085
E TSR K8 TR 2 N
B3 Development and Training

2% R S |

B3.1 Percentage of employees trained by gender and employee category’
RERREEERNE S EEZI TS
Percentage of employees trained % 100

ZilEE LB

Male % %0
Percentage of employees BHES

trained by gender

S O] S 2 Female % 100
% RIEI S = Bl SRR
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Data during the

Social KPIs Reporting Period
HEREEREE .

Executives and directors % 100
RPN ABEE

Percentage of empl S

.rc 9 ployee Managers % 100

trained by rank (B [E

ER AR B =5 E Bl =
Supervisors, commissioners and assistants % 100

TE HERHE
B3.2 The average annual training hours completed per employee by gender and employee category’

ZHBIREESERED SR EESFEIEINTIRE

Average number of hours of training for employees Hour 9.5

1 8 155 I 25 I INEF

Average number of hours Male employees average training hours Hour 10.4

of training for male and FE B TR /)N

female employees Female employees average training hours Hour 9.1

F1 g B FH IR B It B PRS2 aNs
Executives and directors Hour 5.4
BE N BEE aNs

Av¢.er.age number of Managers Hour 14.0

training houis by rank B E B

BT T2
Supervisors, commissioners and assistants Hour 7.9
FE  FELYIE INE

B5 Supplier management

HEEEE
B5.1 Number of suppliers by geographical region?
Rt @B 5 R AL IER B

Total number of suppliers Number 2,000+

HEmER EN

Suppliers in China Number 1,500+

hE MRS EN

Suppliers in overseas countries and regions Number 500+

BIMLER B2 EN

B 6 Product Responsibility

EmEE

B 6.1 Percentage of the total products sold or shipped subject to recalls for safety and/or health reasons
EHERCEXAERABTRRZESREEAMARNKNE S

Percentage of total products sold that are subject to active recall % 0.0033

PHEEREZTEFHEALEDL

B 6.2 Number of products and service-related complaints received

EEEARNERNRENRFHE

Total number of customer complaints received Case 11,251
RERPIRFER R

Total number of customer complaints received — product complaints Case 9,881
BEEPIRGF A — ERiRH s
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Data during the

§OCiaL:FIi Reporting Period
HERBRERER .
Total number of customer complaints received — service complaints Case 1,370
BRERPIRGF AR — RISIRH =
B7 Anti-Corruption
RES

B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or our
employees during the Reporting Period and the outcomes of the cases

REHRPAHRTASEBERHICEENESHARMENEE RFRER

Total legal cases regarding corrupt practices* Case 1
HARRAREE RN EEAN B TFARMEE (53

B7.3 Anti-Corruption training provided to directors and employees

BEERESEHNREREEI

Employees at director and above who have received training related to anti- People 14
corruption policies A
EXREBBRMAMEINEEBR A LES
Anti-corruption training for staff, and employees of Partners Person-time 36,400
EXREBBREBEINBE RAIERFES AR
B8 Community Investment
HERE

B8.2 Resources contributed to the focus area.

EETHREBAER
Community Investment and Charity — Total annual expenditures for charitable = RMB million 3.0
donations AREEET

HERIRENNHEE — AEBRFREA

Social Data Explanation: E R
1. The scope of statistics is for employees in China. Information regarding 1. FETHEATFBIEANES - ARFEEIMEERBES
employees outside of China is not disclosed due to cross-border transfer of WRAANBRE BB R EE - MERE -

sensitive personal information.

2. Turnover rate calculation formula: Employee turnover rate = number of 2. EFAPEENESR - RAEFELAN : BERAE=
employees lost/(number of employees at the beginning of the Reporting BEREAZ(BERRAB+REPREEAR) ©

Period + number of new hires for the year).

3. To enhance the comparability and transparency of information within the 3. BIRFAHERERERE SN LM RERE - A5E
supplier management system, the Group is continuously advancing the IERHEHERER DR ERERENE(TIE - 518
optimization of relevant statistical standards and definition criteria. Upon ERRTEE  BRMERNREE TE  EROBE -

completion and refinement of the standard framework, we will promptly
disclose more comprehensive and accurate data.

4. The person involved has been legally sentenced. 4. P EABBMEHIR -
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