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Organizational scope

5IJT 3eQoSt JT tIe TecoOd SVTtBJOBCJMJtZ 3eQoSt JTTVed CZ ,&/(*$ *OteMMJHeOt 5ecIOoMoHZ $o�
 -td� 	Ttock code� �������S)
� *tT dJTcMoTVSe 

TcoQe coWeST tIe $oNQBOZ BOd JtT TVCTJdJBSJeT
 BMJHOed XJtI tIe coOToMJdBted 珰OBOcJBM TtBteNeOtT� 5Ie coOteOt GocVTeT oO tIe $oNQBOZ�T 

睡睟睡� JOJtJBtJWeT JO TVTtBJOBCJMJtZ QSJOcJQMeT
 eOWJSoONeOtBM QSBctJceT
 TocJBM SeTQoOTJCJMJtZ
 BOd coSQoSBte HoWeSOBOce
 SeTQoOdJOH to 

stakeholder expectations.

Reporting period

5IJT 3eQoSt coWeST tIe QeSJod GSoN +BOVBSZ 睠
 睡睟睡�
 to %eceNCeS 睢睠
 睡睟睡�
 XJtI ceStBJO coOteOt BQQSoQSJBteMZ eYteOded to BdKBceOt ZeBST�

Basis of preparation

Guidelines No. 14 of Shanghai Stock Exchange for Self-Regulation of Listed Companies ‒ Sustainability Report (Trial)
Guide No.13 for Self-Regulatory Supervision on Listed Companies of the SSE STAR Market ‒ Compilation of Sustainable Development Reports
Global Reporting Initiative (GRI) Standards JTTVed CZ (MoCBM SVTtBJOBCJMJtZ StBOdBSdT #oBSd 	(SS#


6OJted /BtJoOT SVTtBJOBCMe %eWeMoQNeOt (oBMT 	S%(T


About this Report

Data source

"MM JOGoSNBtJoO BOd dBtB dJTcMoTed JO tIJT 3eQoSt BSe ToVSced GSoN tIe $oNQBOZ�T TtBtJTtJcBM SeQoStT
 o珲cJBM docVNeOtT
 BOd oSJHJOBM 

oQeSBtJoOBM SecoSdT� 5Ie $oNQBOZ ceStJ珰eT tIBt tIJT 3eQoSt coOtBJOT Oo GBMTe TtBteNeOtT oS NJTMeBdJOH SeQSeTeOtBtJoOT BOd BTTVNeT GVMM 

SeTQoOTJCJMJtZ GoS tIe tSVtIGVMOeTT
 BccVSBcZ
 BOd coNQMeteOeTT oG JtT coOteOt� 'JOBOcJBM dBtB BSe deOoNJOBted JO 3.#� JO cBTe oG 

dJTcSeQBOcJeT XJtI tIe BVdJted 珰OBOcJBM TtBteNeOtT
 tIe MBtteS TIBMM QSeWBJM�

Report access

5Ie eMectSoOJc WeSTJoO oG tIJT 3eQoSt JT BWBJMBCMe GoS doXOMoBd oO tIe XeCTJte oG tIe SIBOHIBJ Stock &YcIBOHe 	IttQ���XXX�TTe�coN�cO
�

%e珰nitions

Short name'VMM OBNe

KENGIC Intelligent Technology Co., Ltd.

Shanghai KENGIC Intelligent Technology Co., Ltd.

KENGIC, the Company

Shanghai KENGlC 

,&/(*$ *OteMMJHeOt &RVJQNeOt .BOVGBctVSJOH2JOHdBo ,&/(*$ *OteMMJHeOt &RVJQNeOt .BOVGBctVSJOH $o�
 -td

About this Report

睟睠 睟睡



Message from the Chairman

8e coOtJOVoVTMZ Se珰Oe oVS coSQoSBte HoWeSOBOce TtSVctVSe
 IBWJOH SeWJTed 睢睟 coSe QoMJcJeTǒJOcMVdJOH tIe Articles of Associationǒ

tISoVHIoVt tIe ZeBS to TtSeOHtIeO oVS coNQMJBOce GoVOdBtJoO� 6QIoMdJOH CVTJOeTT etIJcT
 Xe coOdVcted 睡�睢 BOtJ�CSJCeSZ BOd 

BOtJ�coSSVQtJoO tSBJOJOH TeTTJoOT
 BcIJeWJOH GVMM coWeSBHe oG dJSectoST
 NBOBHeNeOt
 BOd eNQMoZeeT� #Z SJHoSoVTMZ JOWeTtJHBtJOH GSBVd BOd 

QVCMJcMZ MJTtJOH SeQoStJOH cIBOOeMT
 Xe SeJOGoSce tIe deGeOTe oG �doO矞t dBSe to Ce coSSVQt
 cBO矞t Ce coSSVQt
 BOd doO矞t XBOt to Ce 

coSSVQt�� 8e QSJoSJtJ[e JOWeTtoS SJHItT QSotectJoO
 oQtJNJ[e coNNVOJcBtJoO cIBOOeMT
 IoTt 睠� eOHBHeNeOt eWeOtT BOOVBMMZ
 BOd QSoBctJWeMZ 

respond to ESG investment trends to earn market trust through transparency.

Strengthening the foundation of governance for steady and long-term 
growth

8e CeMJeWe BO eOteSQSJTe�T WBMVe MJeT JO cSeBtJOH TocJetBM XeMM�CeJOH� *OteSOBMMZ
 Xe SeHBSd eNQMoZeeT BT oVS HSeBteTt BTTetǒQSotectJOH tIeJS 

SJHItT
 QSoWJdJOH tSBJOJOH
 BOd eTtBCMJTIJOH MoOH�teSN NecIBOJTNT MJke eRVJtZ JOceOtJWeT to TIBSe JO oVS TVcceTT� &YteSOBMMZ
 Xe dSJWe 

JOdVTtSJBM QSoHSeTT tISoVHI JOOoWBtJoO� JO 睡睟睡�
 3�% JOWeTtNeOt JOteOTJ珰ed
 ZJeMdJOH �� OeX QBteOt BQQMJcBtJoOT BOd BQQSoWBM to eTtBCMJTI 

tIe �SIBOdoOH ,eZ -BCoSBtoSZ oG *OteMMJHeOt 1eSceQtJoO BOd "VtoOoNoVT $oOtSoM�� 0VS SeMJBCMe QSodVctT BOd eYceQtJoOBM TeSWJce eBSOed 

cVTtoNeS tSVTt
 XJtI oVS BGteS�TBMeT teBN SeceJWJOH NVMtJQMe coNNeOdBtJoO MetteST� 8e BctJWeMZ HJWe CBckǒTVQQoStJOH VOJWeSTJtZ tBMeOt 

deWeMoQNeOt WJB JOdVTtSZ�BcBdeNJB coMMBCoSBtJoO
 eNQoXeSJOH BHSJcVMtVSBM QSodVct dJTtSJCVtJoO XJtI JOteMMJHeOt MoHJTtJcT TZTteNT
 BOd 

TQSeBdJOH XBSNtI tISoVHI cIBSJtBCMe WJTJtT to cIJMdSeO�T XeMGBSe IoNeT�

-ookJOH BIeBd
 tIe SeTIBQJOH oG HMoCBM TVQQMZ cIBJOT BOd tIe BdWBOceNeOt oG �dVBM cBSCoO� HoBMT QSeTeOt CotI cIBMMeOHeT BOd JNNeOTe 

oQQoStVOJtJeT JO JOteMMJHeOt MoHJTtJcT BOd TNBSt NBOVGBctVSJOH� ,&/(*$ XJMM SeNBJO TteBdGBTt JO oVS WBMVeTǒ�$VTtoNeS 'JSTt
 0QeO 

$oMMBCoSBtJoO
 3eTQoOTJCJMJtZ
 )JHI 2VBMJtZ BOd &珲cJeOcZ
 BOd SIBSed 7BMVe�ǒBOd MeWeSBHe &S( NBOBHeNeOt BT B keZ dSJWeS oG coSe 

coNQetJtJWeOeTT BOd MoOH�teSN WBMVe cSeBtJoO� 8e BSe coNNJtted to QBStOeSJOH XJtI BMM TtBkeIoMdeST to BdWBOce tIe JOteMMJHeOt BOd HSeeO 

tSBOTGoSNBtJoO oG oVS JOdVTtSZ BOd coOtSJCVte HSeBteS ,eOHJc XJTdoN BOd TtSeOHtI to TVTtBJOBCMe TocJBM deWeMoQNeOt�

Contributing to society and shouldering responsibilities of the era

8e eNCed HSeeO deWeMoQNeOt QSJOcJQMeT tISoVHIoVt oVS eOtJSe QSodVctJoO BOd oQeSBtJoOT� 5ISoVHI tecIOoMoHJcBM VQHSBdeT BOd Se珰Oed 

NBOBHeNeOt
 Xe XeSe deTJHOBted B OBtJoOBM �(SeeO 'BctoSZ�� 8e BctJWeMZ BdWBOce eOeSHZ coOTeSWBtJoO BOd eNJTTJoO SedVctJoO
 TtSJctMZ 

coOtSoMMJOH QoMMVtBOtTǒXJtI [eSo eOWJSoONeOtBM WJoMBtJoOT dVSJOH tIe SeQoStJOH QeSJod� 0O cMJNBte BctJoO
 Xe IBWe TZTteNBtJcBMMZ JdeOtJ珰ed 

SeMBted SJTkT BOd oQQoStVOJtJeT BOd CeHVO cBMcVMBtJOH BOd dJTcMoTJOH HSeeOIoVTe HBT eNJTTJoOT dBtB to cIBSt oVS MoX�cBSCoO tSBOTJtJoO 

pathway.

Practicing green operations for harmonious coexistence

To all friends who care about the development of KENGIC:

KENGIC Intelligent Technology Co., Ltd.

Chairman

0O tIe occBTJoO oG ,&/(*$�T 睠睟tI BOOJWeSTBSZ
 oO CeIBMG oG tIe #oBSd oG %JSectoST
 * eYteOd oVS TJOceSeTt HSBtJtVde to JOWeTtoST
 cVTtoNeST
 

QBStOeST
 BMM eNQMoZeeT
 BOd NeNCeST oG TocJetZ XIo IBWe MoOH cBSed GoS BOd TVQQoSted VT� 0WeS tIe QBTt decBde
 Xe IBWe ceOteSed oO 

BVtoNBtJoO
 dJHJtBMJ[BtJoO
 BOd JOteMMJHeOt tecIOoMoHJeT
 coNNJtted to CecoNJOH B tSVTted QBStOeS GoS HMoCBM cVTtoNeST� 8e VOdeSTtBOd 

tIBt BO eOteSQSJTe�T MoOH�teSN WBMVe MJeT Oot oOMZ JO coNNeScJBM TVcceTT CVt BMTo JO JtT TteBdGBTt coNNJtNeOt to eOWJSoONeOtBM
 TocJBM
 BOd 

governance responsibilities.

睟睢 睟督

.eTTBHe GSoN tIe $IBJSNBO



Company overview

,&/(*$ *OteMMJHeOt 5ecIOoMoHZ $o�
 -td� 	Ttock code� ������
 JT B QSoWJdeS oG JOteMMJHeOt MoHJTtJcT BOd TNBSt NBOVGBctVSJOH TZTteN ToMVtJoOT 

XJtI QSoQSJetBSZ coSe tecIOoMoHJeT BOd QSodVctT� 'ocVTJOH oO JOteMMJHeOt MoHJTtJcT
 JOteMMJHeOt GBctoSJeT
 BOd OeX eOeSHZ CVTJOeTTeT
 tIe 

$oNQBOZ deMJWeST eOd�to�eOd ToMVtJoOT CZ JOteHSBtJOH BdWBOced tecIOoMoHJeT BOd eRVJQNeOt to IeMQ cMJeOtT SedVce coTtT
 eOIBOce 

e珲cJeOcZ
 BOd BcIJeWe IJHI�RVBMJtZ deWeMoQNeOt� 8JtI BO ��
睟睟睟�TRVBSe�NeteS dJHJtBM JOdVTtSJBM QBSk BOd B HMoCBM TBMeT BOd TeSWJce 

OetXoSk
 tIe $oNQBOZ IoMdT NVMtJQMe JOteSOBtJoOBM ceStJ珰cBtJoOTǒJOcMVdJOH *S0 睨睟睟睠
 *S0 睠�睟睟睠
 BOd *S0 ��睟睟睠ǒBOd oWeS 睢睟睟 QBteOtT
 

enabling stable collaboration with numerous industry leaders through robust technical and service capabilities to empower intelligent 

JOdVTtSJBM tSBOTGoSNBtJoO�

About KENGIC ���� milestones

5Ie $oNQBOZ IeMd B HSBOd 睠睟tI BOOJWeSTBSZ 

ceMeCSBtJoO JO 2JOHdBo
 HBtIeSJOH OeBSMZ 睠
睟睟睟 

eNQMoZeeT HMoCBMMZ to Se珱ect oO JtT KoVSOeZ
 

VOWeJ M  GVtVSe TtSBteHJeT
  BOd SecoHOJ[e 

oVtTtBOdJOH eNQMoZeeT BOd teBNT oG tIe ZeBS
 

BT XeMM BT tIoTe NBSkJOH 珰We BOd teO ZeBST oG 

service.

3eceJWed +%�coN
 *Oc��T �#eTt 1BStOeS� "XBSd 

Go S  睡 睟 睡 � 
  t I e  � # e Tt  S V Q Q o S t  "XB Sd �  Bt  

(VBOH[IoV "1"$�T 0VtTtBOdJOH SVQQMJeS 

$oNNeOdBtJoO $oOGeSeOce
  BOd 'VKJBO 

.oCJMe�T 睡睟睡� SJMWeS 1BStOeS GoS (oWeSONeOt � 

&OteSQSJTe %*$5 tJtMe�

March

5Ie SIBOHIBJ 67 MBCoSBtoSZ XBT TVcceTTGVMMZ 

coNQMeted BOd o珲cJBMMZ coNNJTTJoOed�

-BVOcIed tIe 睡睟睡� �* "N B SIBSeIoMdeS� WJTJt 

to listed companies initiative.

July

8oO NVMtJQMe JOdVTtSZ BXBSdT Bt $e."5 "S*" 

睡睟睡�
 JOcMVdJOH tIe �睡睟睡� 5oQ 睠睟 8eMM�kOoXO 

-oHJTtJcT #SBOdT��

October

5Ie 珰STt IBOHJOH�CBTket &.S tSoMMeZ coNQMeted 

TtBCMe teTt SVOT
 MBZJOH B ToMJd GoVOdBtJoO GoS 

tIe $oNQBOZ�T GVStIeS eYQBOTJoO JO tIe tJSe 

industry.

" deMeHBtJoO GSoN $"5-
 B HMoCBM OeX eOeSHZ 

MeBdeS
 WJTJted GoS JOTQectJoO BOd to eYQMoSe 

TNBSt NBOVGBctVSJOH coMMBCoSBtJoO�

April

)oTted tIe �&YcIBOHe GoS 8JTdoN
 $ooQeSBtJoO 

GoS B SIBSed 7JTJoO Ǒ "CoVt ,&/(*$� eWeOt�

August

November

" Q Q SoWed  CZ  t I e % e QB S t N eO t  oG  S c J eO ce � 

5ecIOoMoHZ oG SIBOdoOH 1SoWJOce
 tIe $oNQBOZ 

X B T  G o S N B M M Z  B V t I o S J [ e d  to  e TtB C M J T I  t I e  

� S I B O d o O H  , e Z  - B C o SBto S Z  o G  * O te M M J He O t  

1eSceQtJoO BOd "VtoOoNoVT $oOtSoM
� SeceJWJOH 

BVtIoSJtBtJWe SecoHOJtJoO oG JtT JOOoWBtJoO BOd 3�% 

capabilities.

The Intelligent Logistics Business Unit received a 

coNNeOdBtJoO MetteS GSoN SeScoNN 1IJMJQQJOeT 

*Oc� GoS JtT QSoGeTTJoOBM QeSGoSNBOce JO oWeSTeBT 

QSoKect deMJWeSZ� 5Ie /eX &OeSHZ #VTJOeTT 6OJt�T 

QSoKect teBN SeQeBtedMZ eBSOed cMJeOt CBOOeST BOd 

coNNeOdBtJoO MetteST GoS IJHI�RVBMJtZ deMJWeSZ�

5 I e  * O te M M J He O t  -o H J Tt J c T  # V T J O e T T  6 O J t �T  

BGteS�TBMeT teBN SeceJWed CBOOeST BOd �"OOVBM 

0VtTtBOdJOH &RVJQNeOt SVQQMJeS� BXBSdT GSoN 

+%�coN -oHJTtJcT� +JBOHTV
 (VBOHdoOH
 BOd otIeS 

regional operations.

+anuary‒'ebruary

T h e  n e w  o v e r h ea d  s h u tt l e  ro b ot  s y ste m  

TVcceTTGVMMZ QBTTed GVOctJoOBM teTtJOHǒBMM 

tecIOJcBM  TQecJ珰cBtJoOT Net tBSHetT
  XJtI 

NVMtJQMe QBSBNeteST eYceedJOH Tet TtBOdBSdT� 

keZ JOdJcBtoST TVcI BT MJGtJOH TQeed BOd tSBWeM 

speed surpassed industry averages.

;eOH ;BOSoOH
 SecSetBSZ oG tIe $1$ 2JOHdBo 

.VOJcJQBM $oNNJttee
 Med B deMeHBtJoO to JOTQect 

,&/(*$�T IeBdRVBSteST
 B珲SNJOH tIe $oNQBOZ�T 

achievements in intelligent equipment and new 

RVBMJtZ QSodVctJWe GoSceT�

)oTted tIe �SNBSt .BOVGBctVSJOH (MoCBM լ 

8JO�8JO 5oHetIeS� TBMoO
 CSJOHJOH toHetIeS 

government, associations, and enterprises to 

eYQMoSe QBtIXBZT GoS $IJOeTe NBOVGBctVSJOH 

HMoCBMJ[BtJoO BOd MeWeSBHJOH JtT SoMe BT BO 

JOdVTtSZ QMBtGoSN�

June

"XBSded tIe �睡睟睡�Ǒ睡睟睡� (oMdeO "Ot "XBSd GoS 

.oTt 1oQVMBS -oHJTtJcT &RVJQNeOt BNoOH 6TeST��

May

December

1BStJcJQBted JO tIe 睠睢tI (MoCBM *OteMMJHeOt -oHJTtJcT 

*OdVTtS Z %eWeMoQNeOt $oOGeSeOce � (MoCBM  

Logist ics  Equipment Entrepreneurs  Annual  

$oOGeSeOce 睡睟睡�
 XJOOJOH tXo NBKoS BXBSdT�

3 e c e J W e d  t I e  � ( o M d e O  " O t  " X B S d �  Ǒ  - e B O  

Implementation Benchmark Award.

&OteSed JOto B TtSBteHJc QBStOeSTIJQ XJtI 30#05&3" 

to co�deWeMoQ JOteHSBted IVNBOoJd SoCot ToMVtJoOT 

GoS MoHJTtJcT TceOBSJoT
 QoTJtJoOJOH tIe $oNQBOZ Bt 

tIe GoSeGSoOt oG JOdVTtSJBM tecIOoMoHZ�

&NQoXeSJOH IJHI�RVBMJtZ 

industrial upgrading and 

sustainable development through 

BVtoNBtJoO
 dJHJtBMJ[BtJoO
 BOd 

intelligent technologies

$VTtoNeS 珰STt
 oQeO coMMBCoSBtJoO
 

responsibility, high quality and 

e珲cJeOcZ
 TIBSed WBMVe

M
is

si
on

Values

Vision

5o CecoNe B tSVTted QBStOeS GoS HMoCBM 

customers

" cBSeeS QMBtGoSN GoS eNQMoZeeT to SeBMJ[e 

their value

5Ie NoTt JO珱VeOtJBM MeBdeS JO tIe JOdVTtSZ

睟睤 睟睥
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Honors and awards

睡睟睡� $'-1 "OOVBM $ooQeSBtJWe #SBOd

睡睟睡�Ǒ睡睟睡�

(oMdeO "Ot "XBSd GoS .oTt 1oQVMBS -oHJTtJcT 

Equipment among Users

*OteMMJHeOt -oHJTtJcT #SBOcI oG $IJOB "TTocJBtJoO oG 

8BSeIoVTJOH BOd %JTtSJCVtJoO

7Jce QSeTJdeOt VOJt

睡睟睡� *OteMMJHeOt -oHJTtJcT *OdVTtSZ 

Excellent Brand Award

.BcIJOeSZ *OdVTtSZ -eBdJOH "XBSd Ǒ 

*OOoWBtJWe 1SodVct "XBSd

.BcIJOeSZ *OdVTtSZ -eBdJOH "XBSd Ǒ *OteMMJHeOt 

Solution Award

睡睟睡� 5oQ 睠睟 8eMM�kOoXO -oHJTtJcT #SBOdT

	-oHJTtJcT SZTteN *OteHSBtJoO


睡睟睡� %JHJtBM BOd *OteMMJHeOt -oHJTtJcT *OOoWBtJoO BOd 

Application

�(oMdeO "Ot "XBSd�ǒ-eBO *NQMeNeOtBtJoO #eOcINBSk "XBSd

睡睟睡� 

Green Factory

睟� 睟�

About KENGIC



ESG key performance

Governance performance

5otBM OVNCeS oG dJSectoST oO tIe #oBSd�

睨

1eSceOtBHe oG GeNBMe dJSectoST�

睢睢�睢睢%

%JSectoS tSBJOJOH 
coverage rate:

"OtJ�coNNeScJBM CSJCeSZ BOd 

BOtJ�coSSVQtJoO tSBJOJOH TeTTJoOT�

5SBJOJOH coWeSBHe SBte GoS dJSectoST
 NBOBHeNeOt
 BOd eNQMoZeeT� 

*OWeTtoS coNNVOJcBtJoO eWeOtT oG 

various types:

睡睤睢times

睠�sessions

Interactive inquiry response rate:

睠睟睟%

睠睟睟%

睠睟睟%

Social performance

5otBM 3�% eYQeOdJtVSe New patent applications: 

$eStJ珰ed BT B $VTtoNeS GeedCBck SeTQoOTe 

rate:

1SoQoStJoO oG oQeSBtJOH SeWeOVe�

3.#

睠睟睢�睤睥睡督 million 睥�督�睤睢%

/VNCeS oG QSodVct SecBMMT�

睟

$VTtoNeS TBtJTGBctJoO TVSWeZ SeTVMt� Supplier ESG compliance assessment coverage rate:

Environmental performance

Total environmental 

investment: 3.#
No violations oG 

environmental laws and 

regulations throughout the year

Clean energy consumption: "ccoVOtJOH GoS

()( eNJTTJoO JOteOTJtZ� 睠睟睡�睨睤 tonnes 

oG $02 eRVJWBMeOt�3.# 睠睟睟 NJMMJoO

睠睟��睥million 睠��督睠million kWh 睡睟�睟�%

Employee performance

5otBM OVNCeS oG eNQMoZeeT XJtI 

disabilities hired:

睠睢

Employee training sessions conducted:

睠睥睡sessions

Total investment in work 

TBGetZ�

3.# �睟睟
睟睟睟

5otBM dVSBtJoO oG TBGetZ 

training:

睠睤
睟睟睟hours

0ccVQBtJoOBM IeBMtI eYBNJOBtJoO 

coverage rate:

National-level 
Green Factory 睠睟睟%

睨睢�睥 睠睟睟%

睠睟睟%

/eX cBTeT oG 

occupational diseases:

睟cases

睟睨 睠睟
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ESG management structure

5Ie $oNQBOZ IBT eTtBCMJTIed B cMeBS
 IJeSBScIJcBM &S( NBOBHeNeOt BOd eYecVtJoO TtSVctVSe XJtI toQ�doXO MJOkBHe
 cooSdJOBted CZ tIe 

#oBSd oG %JSectoST
 NBOBHed CZ tIe &S( SQecJBMJ[ed $oNNJttee BT tIe coSe CodZ
 BOd TVQQoSted CZ &S( MJBJToOT BcSoTT BMM CVTJOeTT BOd 

GVOctJoOBM deQBStNeOtT�

ESG management

ESG risk and opportunity management

5Ie $oNQBOZ IBT eTtBCMJTIed BO &S( SJTk NBOBHeNeOt GSBNeXoSk coNQSeIeOTJWeMZ cooSdJOBted CZ tIe &S( SQecJBMJ[ed $oNNJttee
 

BQQSoWed CZ tIe #oBSd oG %JSectoST
 BOd eYecVted CZ deQBStNeOtBM &S( MJBJToOT
 JOTtJtVtJOH B ToVOd &S( SJTk oWeSTJHIt NecIBOJTN�

#oBSd oG %JSectoST� 1SoWJdeT MeBdeSTIJQ JO &S( NBOBHeNeOt
 cooSdJOBteT 

tIe TZOeSHZ oG eOWJSoONeOtBM QSotectJoO
 TocJBM SeTQoOTJCJMJtZ
 BOd 

coSQoSBte HoWeSOBOce oCKectJWeT
 BOd JT SeTQoOTJCMe GoS SeWJeXJOH BOd 

BQQSoWJOH tIe $oNQBOZ�T &S( TtSBteHZ
 HoWeSOBOce TtSVctVSeT
 BOd keZ 

policies.

&S( SQecJBMJ[ed $oNNJttee� Chaired by the Chairman and 

(eOeSBM  .BOBHeS
  XJtI NVMtJQMe NeNCeST BOd BO 

BdNJOJTtSBtJWe TecSetBSZ� *t JT QSJNBSJMZ SeTQoOTJCMe GoS 

GoSNVMBtJOH &S( TtSBteHJeT BOd HoBMT BMJHOed XJtI tIe 

$ o N QB O Z �T  oWe SB M M  Tt SBteH Z  B O d  J O teH SBt J O H  & S (  

NBOBHeNeOt JOto tIe $oNQBOZ�T IoMJTtJc deWeMoQNeOt�

&S( -JBJToOT JO #VTJOeTT BOd 'VOctJoOBM 

%eQBStNeOtT� 'VMM�tJNe oS QBSt�tJNe MJBJToOT 

are appointed in core units such as business 

VOJtT
 3�% ceOteST
 BOd 珰OBOce ceOteST to 

implement committee resolutions, collect 

&S( JOGoSNBtJoO
 cooSdJOBte deQBStNeOtBM 

execution, and ensure ESG management is 

embedded in daily operations.

Execution and coordination 
mechanism

,&/(*$ &S( SJTk JdeOtJ珰cBtJoO oVtcoNeT

KENGIC ESG risk oversight mechanism

,&/(*$ &S( NBOBHeNeOt oSHBOJ[BtJoOBM TtSVctVSe

1 S J N B S J M Z  J O W o M W e  Q o M M V tB O t  

emissions (wastewater, exhaust 

HBT
  ToM Jd  XBTte
  BOd eOeSH Z 

co O T V N Qt J o O  J O  o Q e SBt J o O T �  

inadequate control may result in 

eOWJSoONeOtBM QeOBMtJeT
 QSoKect 

restrictions, and reputational 

damage.

Social risks (S)

1SJNBSJMZ JOcMVde oQeSBtJoOBM 

TBGetZ IB[BSdT JO QSodVctJoO
 

3�%
 BOd QSoKect TJteT
 XIJcI 

coVMd MeBd to TBGetZ JOcJdeOtT�

'BJMVSe to BdeRVBteMZ BddSeTT 

TtB ke I o M d e S  co O ce S O T  G S o N  

customers and the supply chain 

NBZ B珯ect cooQeSBtJoO TtBCJMJtZ 

and business expansion.

Governance risks (G)

1SJNBSJMZ BSJTe JO tIe eBSMZ TtBHeT 

oG  &S( TZTteN deWeMoQNeOt
  

JOcMVdJOH SJTkT oG NJTBMJHONeOt 

between strategy and execution, 

poor  implementation due to 

J O T V 珲 c J e O t  d e Q B S t N e O t B M  

BtteOtJoO
 BOd coNQMJBOce�etIJcBM 

risks such as commercial bribery 

in business activities.

Environmental risks (E)

Top 
decision-making

 level

Core management level

Implementation and execution level

%eQBStNeOtBM &S( MJBJToOT TeSWe BT GSoOtMJOe JNQMeNeOteST
 SeTQoOTJCMe GoS JdeOtJGZJOH
 

SeQoStJOH
 BOd eYecVtJOH SJTk NJtJHBtJoO NeBTVSeT XJtIJO tIeJS VOJtT
 GoSNJOH B 

cMoTed�MooQ NBOBHeNeOt TZTteN�

.BJOtBJO e珲cJeOt coNNVOJcBtJoO XJtI tIe &S( $oNNJttee tISoVHI dedJcBted 

cIBOOeMT to eOTVSe JOGoSNBtJoO TZOcISoOJ[BtJoO�

Professional and 
institutional safeguards

-eWeSBHe TQecJBMJ[ed deQBStNeOtT TVcI BT &)S
 JOteSOBM coOtSoM
 BOd MeHBM B珯BJST GoS 

QSecJTe
 QSoGeTTJoOBM NBOBHeNeOt oG TQecJ珰c SJTkT�

"dWBOce tIe JOTtJtVtJoOBMJ[BtJoO oG &S( SJTk NBOBHeNeOt
 cMBSJGZ SoMe�TQecJ珰c 

responsibilities, and ensure individual accountability.

睠睠 睠睡

ESG management



Communications with stakeholders

5Ie $oNQBOZ QMBceT HSeBt JNQoStBOce oO coNNVOJcBtJoO XJtI JOWeTtoST BOd CSoBdeS TtBkeIoMdeST
 eTtBCMJTIJOH B tSBOTQBSeOt
 tXo�XBZ
 

BOd TtBOdBSdJ[ed coNNVOJcBtJoO NecIBOJTN to eOIBOce VOdeSTtBOdJOH BOd tSVTt� 8e NBJOtBJO SeHVMBS JOteSBctJoOT XJtI JOWeTtoST
 

analysts, media, and regulatory agencies through multiple channels.

.ateriality assessment of signi珰cant issues

#VJMdJOH oO JtT IJTtoSJcBM XoSk
 tIe $oNQBOZ JdeOtJ珰ed 睡睢 TJHOJ珰cBOt &S( JTTVeT CZ JOteHSBtJOH CVTJOeTT oQeSBtJoOT XJtI JOteSOBM BOd 

eYteSOBM eOWJSoONeOtBM cIBOHeT
 SeGeSeOcJOH tIe MBteTt QoMJcJeT
 SeHVMBtJoOT
 BOd JOdVTtSZ TtBOdBSdT
 BOd JOcoSQoSBtJOH TtBkeIoMdeS JOQVt�

,&/(*$�T TJHOJ珰cBOt JTTVe BTTeTTNeOt QSoceTT

Stakeholders

Government and regulatory agencies

Shareholders and investors

Customers

Employees

Community

Corporate governance

"OtJ�coNNeScJBM CSJCeSZ BOd 

BOtJ�coSSVQtJoO

Environmental compliance 

management

1oMMVtBOt eNJTTJoOT

Corporate governance

"OtJ�coNNeScJBM CSJCeSZ BOd 

BOtJ�coSSVQtJoO

"OtJ�VOGBJS coNQetJtJoO

*OOoWBtJoO�dSJWeO deWeMoQNeOt

SBGetZ BOd RVBMJtZ oG QSodVctT BOd 

services

%BtB TecVSJtZ BOd cVTtoNeS QSJWBcZ 

protection

0ccVQBtJoOBM IeBMtI BOd XoSk TBGetZ

Employees

"OtJ�coNNeScJBM CSJCeSZ BOd 

BOtJ�coSSVQtJoO

Waste disposal

1oMMVtBOt eNJTTJoOT

Contributions to the society

3VSBM SeWJtBMJ[BtJoO

Routine communication

1oMJcZ JNQMeNeOtBtJoO

*OGoSNBtJoO dJTcMoTVSe

SIBSeIoMdeST� .eetJOH

Investor hotline

Earnings call

Customer service and complaints

$VTtoNeS TBtJTGBctJoO TVSWeZ

"MM�TtB珯 NeetJOH

$oNQMBJOt BOd GeedCBck NBJMCoY

External announcements and disclosures

Interviews and communication

Topics of concern Communication mechanism

*ssue identi珰cation

3eGeSeOcJOH SeRVJSeNeOtT  GSoN 

capital markets, rating agencies, and 

relevant domestic and international 

TtBOdBSdT
 BT XeMM BT NBcSo�MeWeM 

QoMJcJeT BOd SeHVMBtoSZ NBOdBteT�

3eGeSeOcJOH CeTt QSBctJceT JO tIe 

s a m e  i n d u st r y  a n d  co n s i d e r i n g  

JOdVTtSZ�TQecJ珰c JTTVeT

Analysis and assessment

Stakeholder survey

.BOBHeNeOt dJTcVTTJoO BOd 

analysis

%oVCMe NBteSJBMJtZ BTTeTTNeOt

Signi珰cant issue matrix

A double  material i ty  matr ix  was 

deWeMoQed CBTed oO tIe JdeOtJ珰cBtJoO 

and assessment results to select key 

TJHOJ珰cBOt JTTVeT
 XIoTe NBOBHeNeOt 

BOd QeSGoSNBOce BSe tIeO QSJoSJtJ[ed 

GoS dJTcMoTVSe JO tIe &S( SeQoSt

Governance issues Environmental issues Social issues
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'JOBOcJBM JNQoStBOce to ,&/(*$

,&/(*$�T MJTt oG TJHOJ珰cBOt JTTVeT

,ENG*C�s signi珰cant issue matrix

睟睠 $MJNBte cIBOHe tBckMJOH

睟睡 8BTte NBOBHeNeOt

睟睢 6TBHe oG XBteS SeToVSceT

睟� $JScVMBS ecoOoNZ

睟� &OeSHZ VtJMJ[BtJoO

睟� &OWJSoONeOtBM 

compliance management

睟睦 &coTZTteN BOd 

biodiversity 

conservation

睟� 1oMMVtBOt eNJTTJoOT

睟睨 (SeeO QSodVctJoO 

and operation

Environment

睠睨 $oSQoSBte HoWeSOBOce

睡睟 "OtJ�coNNeScJBM CSJCeSZ 

BOd BOtJ�coSSVQtJoO

睡睠 "OtJ�VOGBJS coNQetJtJoO

睡睡 $oNNVOJcBtJoOT XJtI 

stakeholders

睡睢 %Ve dJMJHeOce

Corporate governance

睠睟 SVQQMZ cIBJO TecVSJtZ

睠睠 %BtB TecVSJtZ BOd cVTtoNeS QSJWBcZ 

protection

睠睡 SBGetZ BOd RVBMJtZ oG QSodVctT BOd 

services

睠睢 *OOoWBtJoO�dSJWeO deWeMoQNeOt

睠� &NQMoZeeT

睠� 0ccVQBtJoOBM IeBMtI BOd XoSk TBGetZ

睠� 3VSBM SeWJtBMJ[BtJoO

睠睦 $oOtSJCVtJoOT to 

society

睠� &RVBM tSeBtNeOt to 

TNBMM BOd NedJVN�TJ[ed 

enterprises

Society

Stakeholder communication mechanism

睡睢

睟睦

睟睢 睟睠

睠�

睠�

睠睦
睠�

睠�

睠睢

睠睟

睠睠

睠睡

睟�

睟� 睟�

睟睨

睟睡

睟�

睠睨

睡睠

睡睟

睡睡

Not material 7eSZ NBteSJBM

7eSZ NBteSJBM

睠睢 睠督

ESG management



Corporate governance

Party building leadership

Business ethics

Anti-unfair competition

Risk and compliance

Investor rights and interests

Governance 
section
Solid foundation, 
compliance for long-term 
development



KENGIC strictly complies with the Company Law of the People's Republic of China, the Securities Law of the People's Republic of China, and 

otIeS BQQMJcBCMe MBXT BOd SeHVMBtJoOT� 5Ie $oNQBOZ coOtJOVoVTMZ Se珰OeT JtT HoWeSOBOce TtSVctVSe BOd e珯ectJWeMZ MeWeSBHeT tIe TZOeSHJTtJc 

governance functions of the Board of Directors, the Shareholders' Meeting, and senior management. Through a robust decision-making 

BOd eYecVtJoO NecIBOJTN
 Jt coNQSeIeOTJWeMZ eOIBOceT TtBOdBSdJ[ed oQeSBtJoOT BOd ToMJdJ珰eT JtT GoVOdBtJoO GoS coNQMJBOt CVTJOeTT 

practices. The Board has established four specialized committees, with independent directors duly appointed and their responsibilities 

cMeBSMZ de珰Oed� *O 睡睟睡�
 JOdeQeOdeOt dJSectoST eOTVSed coNQMJBOt BOd e珯ectJWe QeSGoSNBOce oG tIeJS dVtJeT CZ QBStJcJQBtJOH JO BMM NeetJOHT 

and providing opinions on material matters.

Corporate governance
*O 睡睟睡�
 VOdeS tIe TtSoOH MeBdeSTIJQ BOd e珯ectJWe HVJdBOce oG tIe /oO�1VCMJc &OteSQSJTe 1BStZ $oNNJttee oG 2JOHdBo /BtJoOBM )JHI�tecI 

Industrial Development Zone, the Company's Party-building initiatives adhered to the guidance of Xi Jinping Thought on Socialism with 

$IJOeTe $IBSBcteSJTtJcT GoS B /eX &SB
 tIoSoVHIMZ TtVdJed BOd GVMMZ JNQMeNeOted tIe TQJSJt oG tIe 睡睟tI /BtJoOBM $oOHSeTT oG tIe $oNNVOJTt 

Party of China and its plenary sessions, continuously strengthened its organizational foundations, and harnessed the Party organization's 

coIeTJWeOeTT BOd coNCBt e珯ectJWeOeTT BT B QoXeSGVM dSJWeS GoS tIe $oNQBOZ�T IJHI�RVBMJtZ deWeMoQNeOt� %VSJOH tIe SeQoStJOH QeSJod
 tIe 

$oNQBOZ�T 1BStZ oSHBOJ[BtJoO coOtJOVed to eOIBOce JtT oXO cBQBcJtZ
 XJtI B totBM oG 睦睡 o珲cJBM 1BStZ NeNCeST�

*O TQecJ珰c JNQMeNeOtBtJoO
 tIe $oNQBOZ BctJWeMZ GVM珰MMT tIe 1BStZ�T edVcBtJoOBM QSJOcJQMeT CZ SeHVMBSMZ oSHBOJ[JOH 1BStZ cMBTTeT
 NeNCeS 

training, and thematic organizational life meetings to continuously enhance members' ideological and political literacy. Adhering to the 

unity of knowledge and action, it organizes Party-themed practical activities to integrate theoretical learning with operational work, 

tIeSeCZ TtSeOHtIeOJOH oSHBOJ[BtJoOBM coIeTJoO BOd coNCBt e珯ectJWeOeTT� "ddJtJoOBMMZ
 tIe $oNQBOZ TtSJctMZ NBOBHeT 1BStZ dVeT 

collection, usage, and administration in accordance with regulations, ensuring standardized implementation of foundational Party-building 

work.

Party building leadership

The Company has established an anti-corruption governance framework and institutional system, with the Board of Directors responsible 

for approving strategies and policies and bearing ultimate accountability. It consistently implements the Anti-Fraud Management System: all 

employees must sign an Integrity Agreement upon onboarding, and suppliers must sign a Supplier Integrity Agreement upon initial 

eOHBHeNeOt oS 珰STt cooQeSBtJoO� 5IeTe TZTteNT BOd BHSeeNeOtT coWeS BMM $oNQBOZ eNQMoZeeT
 BMM TtB珯 BcSoTT TVCTJdJBSJeT BOd o珲ceT
 BOd 

BMM TVQQMJeST XIo IBWe TJHOed tIe BHSeeNeOt
 eOTVSJOH BOtJ�coSSVQtJoO SeRVJSeNeOtT BSe eNCedded JO BMM JOteSOBM BOd eYteSOBM CVTJOeTT 

activities.

Business ethics

Board diversity

Key performance

During the reporting period, the 
Company held shareholders' 
meetings

督 times

Board of Directors 
meetings

睨 times

Audit Committee 
meetings

督 times

Remuneration and 
Appraisal Committee 
meetings

睡 times

Nomination 
Committee meetings

睠 time

Strategic Committee 
meetings

睠 time

Director training 
conducted

睡 times

Average Board 
attendance rate

KENGIC corporate governance structure

KENGIC anti-corruption governance structure

Shareholders' Meeting

Board of Directors

Audit Committee Strategic Committee
Nomination 
Committee

Remuneration and 
Appraisal Committee

Board of Directors

Management

Audit Committee

Internal Control 
and Audit Center

All business 
departments

Audit Committee

Overall guidance on system construction and supervision

Internal Control and Audit Center

Independently executes system implementation, risk screening, report 
investigation, and training

Management

3eTQoOTJCMe GoS JOteHSBtJOH BOtJ�coSSVQtJoO SeRVJSeNeOtT JOto CVTJ-
ness operations, with department heads as the primary responsible 
persons

All business departments

Strictly adhere to procedures to prevent fraud

Including independent 
directors

睨

Directors on the Board as 
of report end:

Proportion of 
independent directors to 
total directors

PercentageFemale directors

Including: Accounting 
professionals

Non-independent 
directors (employee 
representative directors)

睠睟睟% 睠睟睟%

Director training 
coverage rate

睢 睢睢�睢睢%

睢睢�睢睢%睢

睠

睠睡

Independent director

Governance section: Solid foundation, 
compliance for long-term development

睠� 睠�



*O 睡睟睡�
 tIe $oNQBOZ deMJWeSed tBSHeted JOteHSJtZ edVcBtJoO to dJ珯eSeOt HSoVQT tISoVHI cBTe TtVdJeT
 BHSeeNeOt TJHOJOHT
 BOd eNBJM 

OotJ珰cBtJoOT
 BOd oSHBOJ[ed tSBJOJOH oO BOtJ�coSSVQtJoO BOd SeMeWBOt MBXT BOd SeHVMBtJoOT to coOtJOVoVTMZ TtSeOHtIeO eOteSQSJTe�XJde 

integrity awareness and build a robust ideological defense line, with a focus on two key thematic warning education initiatives throughout 

the year.

The Company has established a dedicated reporting hotline and email address managed by the Internal Control and Audit Center, with all 

SeQoSted JOGoSNBtJoO keQt TtSJctMZ coO珰deOtJBM� 5IeTe cIBOOeMT BSe QVCMJcMZ dJTcMoTed JOteSOBMMZ BOd eYteSOBMMZ tISoVHI JOteSOBM 

communications, tender documents, and procurement contracts, making them fully accessible to employees, suppliers, partners, and 

other stakeholders to ensure convenient and secure reporting. The Company strictly protects the personal information and content of all 

reports throughout the entire process. Whistleblowers may provide leads anonymously, and for anonymous reports where preliminary 

investigations reveal signs of fraud, the Company will initiate a formal investigation to prevent any form of retaliation.

*O 睡睟睡�
 tIe $oNQBOZ JOteHSBted JOteHSJtZ edVcBtJoO JOto tIe 

mandator y onboarding training for ever y batch of  new 

eNQMoZeeT tISoVHIoVt tIe ZeBS�  0SHBOJ[ed CZ tIe )3 � 

Administration Center in the Company's training room, this 

program promotes the Company's business ethics red lines and 

coOTeRVeOceT oG WJoMBtJoOT tISoVHI oSJeOtBtJoO CSJe珰OHT
 QoMJcZ 

dissemination, on-site signing of the Integrity Agreement, and 

disclosure of oversight channels. This initiative achieved the dual 

oCKectJWeT oG 睠睟睟� JOteHSJtZ edVcBtJoO coWeSBHe BOd 睠睟睟� 

signing rate of the Integrity Agreement for new employees, 

e珯ectJWeMZ eTtBCMJTIJOH tIe 珰STt MJOe oG deGeOTe oG �doO矞t dBSe to 

Ce coSSVQt
 cBO矞t Ce coSSVQt
 BOd doO矞t XBOt to Ce coSSVQt� 

BOd ZJeMdJOH TJHOJ珰cBOt SeTVMtT JO ToVSce�MeWeM SJTk QSeWeOtJoO�
Specialized anti-corruption training

Integrity and professional conduct warning education for new employees to enhance their awarenessCase

*O SeQteNCeS 睡睟睡�
 tIe $oNQBOZ SJHoSoVTMZ JOWeTtJHBted BOd JTTVed B coNQBOZ�XJde OotJ珰cBtJoO SeHBSdJOH B GSBVd 

JOcJdeOt JOWoMWJOH B QSocVSeNeOt o珲ceS BcceQtJOH BTTetT GSoN B TVQQMJeS� 6QoO dJTcoWeSJOH tIe MeBd
 tIe *OteSOBM $oOtSoM 

and Audit Center immediately formed a special investigation team. Following evidence collection, the individual admitted 

to the bribery. In accordance with the Integrity Agreement and relevant policies, the Company terminated the employment 

coOtSBct oG tIe QSocVSeNeOt o珲ceS
 JNQoTed ecoOoNJc coNQeOTBtJoO
 JTTVed B QVCMJc SeQSJNBOd
 BOd Bdded tIe 

individual to the integrity blacklist. Concurrently, the Company terminated cooperation with the involved supplier and 

QMBced tIeN oO B CMBckMJTt� 5IeTe NeBTVSeT TtSJctMZ eOGoSced tIe JOteHSJtZ Sed MJOe BOd B �[eSo�toMeSBOce� TtBOce
 

TJHOJ珰cBOtMZ SeJOGoScJOH eOteSQSJTe�XJde JOteHSJtZ BXBSeOeTT�

*nWestiHation anE noti珰cation oG briberZ anE GrauE inciEents to serWe as a XarninH anE eEucational toolCase

Key performance

*O 睡睟睡�
 coOdVcted 
anti-commercial bribery and 
anti-corruption training

Achieved coverage for directors, 
management, and employees

Signing rate of newly-hired 
eNQMoZeeT JO 睡睟睡�

Number of employees who 
signed the Integrity Agreement

Signing rateSuppliers who signed the 
Supplier Integrity Agreement

睡睤睢sessions

睠睟睟%

睠睟睟%睡睤睡

睠睟睟%睥睠睢

Reporting channels

Reporting hotline: 	睟�睢睡
 ����睢�睦睨 Reporting email: jubaoxinxiang@kengic.com

Standardized reporting and handling process

Lead acceptance

The Internal Control and Audit 

Center performs preliminary 

registration of report content 

to clarify key information.

Lead investigation

For reports indicating signs of 

fraud, a special team is formed 

upon approval  to conduct  

coNQSeIeOTJWe WeSJ珰cBtJoO 

through document review, 

interviews, and other methods 

to secure evidence.

Disciplinary action

)oMd WJoMBtoST BccoVOtBCMe JO 

accordance with laws and regu-

MBtJoOT GoS coO珰SNed WJoMBtJoOT
 

and refer cases of suspected 

criminal activity to judicial  

authorities; for unsubstantiated 

claims, document conclusions 

and archive them;

All reporting materials, investi-

gation records, and disciplinary 

outcomes are archived per 

regulations to ensure process 

traceability.

Governance section: Solid foundation, 
compliance for long-term development

睠睨 睡睟



Governance section: Solid foundation, 
compliance for long-term development

The Company prioritizes anti-monopoly and fair competition compliance, resolutely opposes unfair competition, and strictly adheres to 

laws and regulations including the Criminal Law of the People's Republic of China and the Anti-Unfair Competition Law of the People's 
Republic of China
 IBWJOH GoSNVMBted JtT "OtJ�.oOoQoMZ BOd 'BJS $oNQetJtJoO 1oMJcZ� 5Ie -eHBM "珯BJST $eOteS
 BT tIe deTJHOBted 

management unit, is responsible for identifying, assessing, and mitigating compliance risks, and conducts routine reviews of business 

coOtSBctT BOd cooQeSBtJoO NodeMT� "ddJtJoOBMMZ
 tIe $oNQBOZ IBT JTTVed B TtBteNeOt SeB珲SNJOH TtSJct coNQMJBOce XJtI tIe 

Anti-Monopoly Law of the People's Republic of China and its fair competition principles: prohibiting collusion with competitors, respecting 

QBStOeST� oQeSBtJoOBM BVtoOoNZ
 GoSCJddJOH BCVTe oG NBSket doNJOBOce
 BOd SeRVJSJOH eNQMoZeeT to eYeScJTe cBVtJoO JO 

communications.

5Ie $oNQBOZ coNNVOJcBteT coNQMJBOce SeRVJSeNeOtT to eNQMoZeeT tISoVHI JOteHSBted oOMJOe BOd o珳JOe cIBOOeMT TVcI BT OeX 

eNQMoZee oOCoBSdJOH BOd deQBStNeOtBM NeetJOHT
 BOd QMBOT to JOcoSQoSBte SeMeWBOt coOteOt JOto tIe VQcoNJOH &NQMoZee )BOdCook� 

(oJOH GoSXBSd
 tIe -eHBM "珯BJST $eOteS XJMM coOtJOVe to NoOJtoS SeHVMBtoSZ BOd CVTJOeTT OeedT
 oSHBOJ[e TQecJBMJ[ed tSBJOJOH BT 

appropriate, and promote the establishment of a more systematic specialized management system to continuously enhance the 

governance framework.

The Company has established a systematic internal control system for related party management. To regulate related party transactions, it 

formulated the Related Party Transaction Decision-Making System in accordance with the Company Law of the People's Republic of China and 

other regulations, clarifying the scope of related parties, specifying compliance approval procedures including review by independent 

directors and the Audit Committee, and establishing oversight mechanisms such as fair pricing principles and information disclosure.

Simultaneously, to prevent fund appropriation risks, the Company strictly enforces the System for Preventing Fund Appropriation by 
Controlling Shareholders and Other Related Parties, explicitly prohibiting fund lending, expense advances, and similar activities, establishing 

a responsibility system with the Chairman as the primary accountable person, and mandating regular inspections and special audits. 

Violations are subject to remedial procedures including repayment demands and litigation. These systems collectively aim to prevent 

JNQSoQeS CeOe珰t tSBOTGeST BOd TBGeHVBSd tIe $oNQBOZ�T BOd BMM TIBSeIoMdeST� BTTetT BOd MeHJtJNBte SJHItT�

Anti-unfair competition
*O 睡睟睡�
 to coOtJOVoVTMZ JNQSoWe JtT coSQoSBte HoWeSOBOce BOd JOteSOBM coOtSoM TZTteNT
 tIe $oNQBOZ BdWBOced tIe VQdBtJOH BOd SeWJTJoO 

of internal control-related policies at two levels.

Risk and compliance

*O 睡睟睡�
  tIe $oNQBOZ oSHBOJ[ed TQecJBMJ[ed tSBJOJOH oO 

anti-monopoly and fair competition. The training interpreted core 

provisions and three major legal risks of the Anti-Monopoly Law of 
the People's Republic of China, clarifying red lines for competitor 

communications, norms for upstream/downstream pricing, and 

SJTk JdeOtJ珰cBtJoO SeMBted to doNJOBOt NBSket QoTJtJoOT XJtIJO 

business contexts, and reiterated internal compliance consultation 

BOd SeQoStJOH NecIBOJTNT� 5IJT tSBJOJOH TJHOJ珰cBOtMZ eOIBOced 

all employees' anti-monopoly compliance awareness and risk 

JdeOtJ珰cBtJoO cBQBCJMJtJeT
 MBZJOH B ToMJd coNQMJBOce GoVOdBtJoO 

for the Company's fair participation in market competition.

Specialized training on anti-monopoly and 
fair competition

Conducting specialized training to cultivate employee compliance awarenessCase

Key performance

*O 睡睟睡�
 tIe $oNQBOZ IBd no incidents of violating fair competition rules or receiving administrative penalties

*O 睡睟睡�
 tIe $oNQBOZ JOOoWBtJWeMZ BdoQted B TQecJBMJ[ed tSBJOJOH 

NodeM oG �teTtJOH BOd JOTQectJoO � coNNVOJcBtJoO BOd TVQeSWJTJoO � 

cMoTed�MooQ SectJ珰cBtJoO� to eOIBOce JOteSOBM coOtSoM e珯ectJWeOeTT� 

5Ie JOteSOBM coOtSoM teBN JdeOtJ珰ed eYecVtJoO HBQT BcSoTT 

departments through comprehensive inspections and established a 

MedHeS� SVCTeRVeOtMZ
 cVTtoNJ[ed TVQeSWJTJoO XBT JNQMeNeOted Bt 

NVMtJQMe MeWeMT
 coNCJOJOH oOMJOe coNNVOJcBtJoO XJtI o珳JOe 

SeWJeXT
 GocVTJOH oO JTTVe GeedCBck
 TtBOdBSd cMBSJ珰cBtJoO
 BOd 

SectJ珰cBtJoO GoMMoX�VQ� $oOcVSSeOtMZ
 tIe $oNQBOZ eTtBCMJTIed BO 

oOMJOe SectJ珰cBtJoO tSBckJOH NecIBOJTN XJtI cMeBS SeTQoOTJCJMJtJeT 

and deadlines to drive tangible remediation. In the second half of the 

year, operational risks stemming from these internal control issues 

XeSe TJHOJ珰cBOtMZ SedVced
 BcIJeWJOH tIe QSBctJcBM oVtcoNe oG �5eTt 

to -eBSO
 5SBJO to *NQSoWe��

Specialized internal control training

Conducting specialized internal control training to accurately identify internal control issuesCase

Corporate 

governance level

1VSTVBOt to B #oBSd SeToMVtJoO
 tIe $oNQBOZ SeWJTed 睢睟 coSe QoMJcZ docVNeOtT
 JOcMVdJOH JtT GVOdBNeOtBM 

Articles of Association and the Information Disclosure Management System, to strengthen the compliance 

foundation at the corporate governance apex.

Operational 

management 

level

Reviewed by Company management, a series of key operational management policies were revised, including 

the Management Measures for Procurement of Production Materials, Management Measures for Procurement of 

/oO�1SodVctJoO .BteSJBMT
 "TTet .BOBHeNeOt .eBTVSeT
 2VBMJtZ *OGoSNBtJoO .BOBHeNeOt .eBTVSeT
 BOd XoSk 

safety-related policies, to ensure standardized and risk-controlled daily operations.

6QdBtJOH BOd SeWJTJoO oG JOteSOBM coOtSoM�SeMBted QoMJcJeT

睡睠 睡睡



Governance section: Solid foundation, 
compliance for long-term development

*O 睡睟睡�
 tIe $oNQBOZ o珲cJBMMZ SeWJTed BOd BOOoVOced B OeX WeSTJoO oG JtT Investor Relations Management System, concurrently updating 

睢睟 coSe QoMJcJeT JOcMVdJOH tIe Articles of Association and Information Disclosure Management System to ensure deep integration with 

information disclosure and corporate governance. An online investor ledger registration system was established for closed-loop 

NBOBHeNeOt oG BMM JOWeTtoS cBMMT
 eNBJM JORVJSJeT
 BOd SS& &�JOteSBctJWe RVeSJeT tISoVHIoVt tIe ZeBS� 3eHJTtSBtJoO oG JOTJdeS JOGoSNBtJoO 

knowers was digitized, a standardized window period alert system was implemented, and ad-hoc announcement disclosures were 

standardized.

Additionally, building upon traditional communication methods, the Company actively expanded four core channels, not only accurately 

coOWeZJOH JtT CVTJOeTT WBMVe BOd TtSBteHJc dJSectJoO BOd TtBCJMJ[JOH cBQJtBM NBSket eYQectBtJoOT
 CVt BMTo e珯ectJWeMZ QSoNotJOH TIBSeIoMdeS 

structure optimization, achieving mutual reinforcement between investor relations management and business development.

Beyond investor communications, the Company proactively responded to ESG investment trends by completing a special media interview 

with China Business Journal to highlight its internationalization and technological innovation. It also maintained close engagement with 

domestic and international ESG rating agencies such as Wind and EcoVadis, securing ratings that address core ESG investor concerns.

5Ie $oNQBOZ BdIeSeT to tIe cBQJtBM NBSket QSJOcJQMeT oG �oQeOOeTT
 GBJSOeTT
 BOd JNQBStJBMJtZ
� GVMMZ JOteHSBtJOH NJOoSJtZ JOWeTtoS 

protection into key areas including corporate governance, information disclosure, investor relations, and shareholder returns. Through 

JOJtJBtJWeT TVcI BT JOWeTtoS edVcBtJoO BOd eOIBOced TIBSeIoMdeS SetVSO NecIBOJTNT
 Jt e珯ectJWeMZ TBGeHVBSdT tIeJS MeHJtJNBte SJHItT
 XJtI 

no incidents of minority investor rights infringement occurring throughout the year.

Investor rights and interests

5Ie $oNQBOZ coOdVctT TQecJBM BctJWJtJeT BMJHOed XJtI tIe ��լ睠� /BtJoOBM *OWeTtoS 

1SotectJoO "XBSeOeTT %BZ� BOd VtJMJ[eT dJWeSTJ珰ed cIBOOeMT JOcMVdJOH JtT o珲cJBM 

website to actively disseminate relevant laws such as the Company Law of the 
People's Republic of China and Securities Law of the People's Republic of China,
focusing on practical knowledge like minority shareholder rights exercise, 

investment risk mitigation, and lawful recourse channels, aiming to enhance 

investors' self-protection awareness and capabilities.

Investor education activities

ConEuctinH inWestor eEucation to enhance risk iEenti珰cation capabilitiesCase

Key performance

*O 睡睟睡�
 tIe $oNQBOZ 

answered calls from 

minority investors

0Wer 睠睟睟 tiNes

Replying to emails

� tiNes

*OWeTtoS JORVJSZ 

response rate

睠睟睟�

Responding to SSE 

&�JOteSBctJWe JORVJSJeT

睠� inRuiries

Various types of investor 

communication events:

睠� sessions

2JOHdBo KVSJTdJctJoO 

investor online reception 

day event

睠 session

Number of individuals 

reached:

督督�

Earnings call

睢 sessions

KENGIC measures to protect minority investors

Optimizing and ensuring smooth operation of basic online channels including telephone, email, and SSE E-interactive, and establishing an 

JORVJSZ MedHeS XJtI B cMoTed�MooQ IBOdMJOH NecIBOJTN�

Adding Eastmoney Guba operations to facilitate information access;

)oTtJOH oQeO�BcceTT oOMJOe eBSOJOHT cBMMT BOd JOWeTtoS SeceQtJoO dBZT
 XJtI eYecVtJWeT dJSectMZ BddSeTTJOH NJOoSJtZ TIBSeIoMdeS coOceSOT�

1SoWJdJOH oOMJOe WotJOH BOd SeTeSWed TQeBkJOH tJNe Bt TIBSeIoMdeST� NeetJOHT to e珯ectJWeMZ QSotect NJOoSJtZ TIBSeIoMdeST� WotJOH BOd 

participation rights.

&RVBM coNNVOJcBtJoO BOd JOteSBctJoO

Issuing the Shareholder Dividend Return Plan for the Next Three Years to JOTtJtVtJoOBMJ[e eRVBM SJHItT GoS eRVBM TIBSeT
 QSJoSJtJ[e cBTI 

dJWJdeOdT
 BOd Tet NJOJNVN SBtJo SeRVJSeNeOtT
 tIeSeCZ TBGeHVBSdJOH NJOoSJtZ TIBSeIoMdeST� SJHItT to dJWJdeOd JOcoNe BOd to Ce 

heard;

Enabling minority investors to share in the Company's success through share repurchase and cancellation programs.

Dividends and repurchases

6QIoMdJOH GBJSOeTT JO JOGoSNBtJoO dJTcMoTVSe
 BMM NBteSJBM JOGoSNBtJoO JT TJNVMtBOeoVTMZ dJTcMoTed to BMM JOWeTtoST tISoVHI TtBtVtoSZ 

channels, with content designed to be clear and understandable;

Deepening insider information management through electronic registration of knowers and strict control of window period trading 

to eMJNJOBte JOGoSNBtJoO BTZNNetSZ Bt tIe ToVSce
 eOTVSJOH NJOoSJtZ JOWeTtoST IBWe eRVBM BOd tJNeMZ BcceTT to tIe $oNQBOZ�T 

value-relevant information.

Fair information disclosure

Four core communication channels

'JSTt
 oQeSBtJOH tIe &BTtNoOeZ (VCB to deMJWeS SeBM�tJNe coNQBOZ VQdBteT
 dSJWe tSB珲c to eBSOJOHT cBMMT
 BOd eOIBOce 

JOteSBctJoO RVBMJtZ�

Second, establishing institution-exclusive (reverse) roadshow channels centered on Beijing, Shanghai, Guangzhou, and 

Shenzhen to precisely engage professional investment institutions;

5IJSd
 cSeBtJOH tIe �"CoVt ,&/(*$� o珳JOe JNNeSTJWe coNNVOJcBtJoO eWeOt to deeQeO JOWeTtoST� dJSect VOdeSTtBOdJOH 

through on-site visits and executive dialogues;

'oVStI
 MeWeSBHJOH JOdVTtSZ eYIJCJtJoO QMBtGoSNT to oSHBOJ[e �*OWeTtoST 7JTJt &YIJCJtJoOT� eWeOtT to TtSeOHtIeO JOWeTtoST� 

recognition of the Company's industry competitiveness.

睡睢 睡督



KENGIC adheres to the concept of green development, strictly abides by 

environmental laws and regulations, and integrates environmental 

responsibility into the entire production and operation process. We have 

built an environmental management system covering energy, water 

resources, emissions, and compliance. Through institutional innovation, 

tecIOoMoHJcBM VQHSBdeT
 BOd Se珰Oed NBOBHeNeOt
 Xe coOtJOVoVTMZ 

JNQSoWe oVS eOWJSoONeOtBM QeSGoSNBOce BOd GVM珰MM oVS coSQoSBte 

responsibility for sustainable development.

Climate change tackling

Energy management

Water resource management

Environmental compliance and waste treatment

Green operations

Environment 
section
Green operations for 
harmonious coexistence



Governance

KENGIC attaches great importance to the profound impact of climate change and has fully integrated climate change tackling 

JOto JtT coSQoSBte HoWeSOBOce TZTteN� 5Ie $oNQBOZ IBT eTtBCMJTIed B HoWeSOBOce TtSVctVSe XJtI VOJ珰ed MeBdeSTIJQ GSoN tIe 

Board of Directors, overall coordination by the management, and division of labor and implementation by various departments, 

clarifying the boundaries of powers and responsibilities at all levels regarding climate-related matters. The Board of Directors is 

SeTQoOTJCMe GoS HVJdJOH tIe cMJNBte TtSBteHZ BOd TVQeSWJTJOH tIe e珯ectJWeOeTT oG tIe oWeSBMM SeTQoOTe� 5Ie NBOBHeNeOt 

undertakes the daily management responsibilities for climate issues, coordinates internal and external resources, and ensures 

that the concept of low-carbon development is implemented in business operations. Through this top-down responsibility 

mechanism, the Company has formed a governance pattern of vertical linkage and coordinated advancement, providing a solid 

organizational guarantee for continuously improving climate management and promoting a green and low-carbon transition.

Strategy

,&/(*$ coNQSeIeOTJWeMZ JdeOtJ珰eT SJTkT BOd oQQoStVOJtJeT SeMBted to cMJNBte cIBOHe CBTed oO tIe cIBSBcteSJTtJcT oG JtT JOdVTtSZ 

BOd JtT oXO oQeSBtJoOBM SeBMJtJeT� *t BTTeTTeT tIeJS JNQBct oO tIe $oNQBOZ�T CVTJOeTT
 TtSBteHZ
 BOd 珰OBOcJBM QMBOOJOH
 BOd GVMMZ 

integrates low-carbon development into its long-term development strategy.

Climate change tackling

Impact, risk, and opportunity management
The Company has fully integrated climate-related risk management into its overall risk management system, establishing a 

GVMM�QSoceTT cMJNBte SJTk NBOBHeNeOt NecIBOJTN oG �JdeOtJ珰cBtJoOǑBTTeTTNeOtǑcoOtSoMǑNoOJtoSJOH BOd SeWJeX� to eOTVSe tIBt 

cMJNBte�SeMBted SJTkT BSe coNQSeIeOTJWeMZ BOd e珯ectJWeMZ coOtSoMMed�

National and local "dual carbon" related policies 

are continuously tightening, the coverage of the 

carbon market is gradually expanding, and stricter 

GHG emission standards and dual control policies 

for energy consumption are being introduced. If a 

carbon tax is levied in the future, it  will  directly 

increase emission costs.

Low-carbon and energy-saving technologies are 

JteSBtJOH SBQJdMZ� *OTV珲cJeOt JOWeTtNeOt JO 3�% BOd 

MBHHJOH tecIOoMoHJcBM JteSBtJoO JO 珰eMdT TVcI BT 

green intell igent equipment and energy-saving 

p r o c e s s e s  w i l l  l e a d  t o  a  d e c l i n e  i n  p r o d u c t  

competitiveness.

C o m p l i a n c e  c o s t s  a n d  c a r b o n  

emission costs are rising. Failure to 

meet compliance requirements may 

lead to risks such as penalties and 

production restrictions, which could 

negatively  impact  the Company's  

production and operations.

Loss of market share, weakened 

p ro d u ct  co m p et i t i v e n e s s ,  a n d  

missed market opportunities in 

the low-carbon transition.

Policy and 

compliance 

risks

Short- and 

medium-term

Medium- and 

long-term

Technical 

risks

3JTk tZQe 3JTk deTcSJQtJoO Potential impact

 睠5Ie tJNe GSBNeT BSe de珰Oed CBTed oO tIe CVTJOeTT JNQBct cZcMe� TIoSt�teSN JT 睠Ǒ睢 ZeBST 	JOcMVTJWe

 NedJVN�teSN JT 睢Ǒ� ZeBST 	JOcMVTJWe

 BOd MoOH�teSN JT oWeS � ZeBST

Transition risk

D o w n s t r e a m  c o r e  c u s t o m e r s  i n  n e w  e n e r g y,  

e-commerce, medicine, and automotive industries 

have set  supply chain carbon neutral ity  goals,  

imposing higher requirements on suppliers for  

carbon emission management and low-carbon 

product supply. Upstream raw material suppliers 

a r e  e x p e r i e n c i n g  p r i ce  i n c r e a s e s  a n d  s u p p l y  

instability due to policy impacts.

If the Company's response to climate change falls 

below the industr y average and its  low-carbon 

transition lags, it may damage its brand reputation 

and face negative evaluations from investors and 

c a p i t a l  m a r k e t s .  M e a n w h i l e ,  t h e  i n c r e a s i n g  

SeRVJSeNeOtT oG HSeeO 珰OBOcJOH JOTtSVNeOtT GoS 

coSQoSBte MoX�cBSCoO QeSGoSNBOce coVMd B珯ect tIe 

$oNQBOZ�T 珰OBOcJOH cIBOOeMT BOd coTtT�

I m p a c t  o n  o r d e r  a c q u i s i t i o n  

ca pa b i l i t i e s ,  i n c rea s e d  s u p p l y  

c h a i n  c o s t s ,  a n d  d e c r e a s e d  

stability of raw material supply, 

X I J c I  B 珯 e c t T  t I e  $ o N Q B O Z � T  

QSoKect deMJWeSZ BOd QSo珰tBCJMJtZ�

D a m a g e  t o  b r a n d  i m a g e ,  

JOcSeBTed 珰OBOcJOH coTtT 
  BOd 

M J N J t e d  珰 O B O c J O H  c I B O O e M T 
  

B 珯 e c t J O H  t I e  $ o N Q B O Z � T  

long-term development.

Market and 

supply 

chain risks

Short- and 

medium-term

Medium- 

and 

long-term

3eQVtBtJoO 

and 

珰OBOcJOH 

risks

G l o b a l  w a r m i n g  h a s  l e d  t o  f r e q u e n t  e xt r e m e  

w e a t h e r  e v e n t s .  E x t r e m e  w e a t h e r  s u c h  a s  

typhoons, heavy rain, and high temperatures may 

B珯ect tIe OoSNBM oQeSBtJoOT oG  tIe $oNQBOZ�T  

p r o d u c t i o n  b a s e s ,  l e a d i n g  t o  p r o d u c t i o n  

interruptions and equipment damage. It may also 

B珯ect QSoKect deMJWeSZ BOd MoHJTtJcT OBtJoOXJde
 

causing project delays.

Continuously rising global average temperatures, 

s e a - l e v e l  r i s e ,  a n d  l o n g - t e r m  c h a n g e s  i n  

p r e c i p i t a t i o n  p a t t e r n s  m a y  r e d u c e  t h e  

i n f r a s t r u c t u r e  s t a b i l i t y  o f  t h e  C o m p a n y ' s  

production bases. Prolonged high temperatures 

increase the energy consumption of production 

e q u i p m e n t  a n d  t h e  l oa d  o n  co o l i n g  s y ste m s ,  

leading to a continuous rise in operating costs.  

$ I So O J c  Q I Z T J cB M  S J T k T  B 珯e ct J O H  V QTt SeB N  B O d  

downstream enterprises in the industrial  chain 

result in long-term supply chain instability.

Interruption of production and 

operations,  property  losses,  

a n d  p r o j e c t  d e l a y s  a n d  

d e fa u l ts ,  re s u l t i n g  i n  d i re ct  

economic losses.

Increased long-term operating 

costs and decreased supply chain 

TtBCJMJtZ
 BdWeSTeMZ B珯ectJOH tIe 

Company's  long-term business 

planning.

Acute 

physical 

risks

Short- and 

medium-term

Long-termChronic 

physical 

risks

3JTk tZQe
Impact 
period 3JTk deTcSJQtJoO Potential impact

Transition risk

Physical risks

睡睦 睡�

&OWJSoONeOt TectJoO� (SeeO oQeSBtJoOT 
for harmonious coexistence

Impact 
period睠



T h e  C o m p a n y  o r g a n i z e s  a  

c o m p r e h e n s i v e  a n d  f u l l - p r o c e s s  

JdeOtJ珰cBtJoO oG cMJNBte�SeMBted SJTkT 

a n n u a l l y .  T h r o u g h  p o l i c y  

i n t e r p r e ta t i o n ,  i n d u st r y  r e s e a r c h ,  

i n t e r v i e w s  w i t h  u p s t r e a m  a n d  

d ow n st rea m  pa r t n e rs ,  a n d  i n te r n a l  

d e p a r t m e n t a l  i n v e s t i g a t i o n s ,  i t  

coNQSeIeOTJWeMZ JdeOtJ珰eT tSBOTJtJoO 

a n d  p h y s i c a l  r i s k s  t h r o u g h o u t  t h e  

Company's entire business process and 

J O d V Tt S J B M  c I B J O �  'o S  t I e  J d e O t J 珰 e d  

r i s k s ,  t h e  C o m pa n y  a s s e s s e s  t h e m  

b a s e d  o n  t h e  l i k e l i h o o d  o f  t h e i r  

o cc u r re n ce  a n d  t h e  e xte n t  o f  t h e i r  

J N QB ct  o O  t I e  $ o N QB O Z �T  珰 O B O ce T 
  

o p e r a t i o n s ,  r e p u t a t i o n ,  a n d  

compliance, thereby prioritizing risk 

control.

'oS cMJNBte�SeMBted SJTkT oG dJ珯eSeOt 

levels, the Company has formulated 

dJ珯eSeOtJBted coOtSoM NeBTVSeT BOd 

r e s p o n s e  p l a n s ,  c l a r i f y i n g  t h e  

responsible departments, control 

o b j e c t i v e s ,  a n d  c o m p l e t i o n  

deadlines to ensure that risks are 

e珯ectJWeMZ coOtSoMMed�

T h e  C o m p a n y  c o n t i n u o u s l y  

m o n i to rs  t h e  i m p l e m e n tat i o n  of  

c l i m a t e - r e l a t e d  r i s k  c o n t r o l  

measures and the changing trends 

oG SJTkT
 eWBMVBteT tIe e珯ectJWeOeTT 

of risk control, and comprehensively 

r e v i e w s  a n d  u p d a t e s  t h e  

c l i m a t e - r e l a t e d  r i s k  i n v e n t o r y,  

a s s e s s m e n t  re s u l ts ,  a n d  co n t ro l  

measures.

Indicators and targets
The Company has established a comprehensive monitoring system for climate-related indicators and conducts GHG emission 

BccoVOtJOH JO TtSJct BccoSdBOce XJtI JOteSOBtJoOBMMZ SecoHOJ[ed TtBOdBSdT to eOTVSe tIBt MoX�cBSCoO deWeMoQNeOt e珯oStT BSe 

RVBOtJ珰BCMe
 BTTeTTBCMe
 BOd tSBceBCMe� *t IBT BMTo Tet tIe 睡睟睡� NBOBHeNeOt tBSHet GoS cMJNBte cIBOHe tBckMJOH� to GoSNVMBte B 

climate change-related emergency plan, organize at least one emergency drill, and conduct one climate change risk review.

,&/(*$ QMBceT HSeBt JNQoStBOce oO eOeSHZ NBOBHeNeOt
 JOcoSQoSBtJOH eOeSHZ coOTeSWBtJoO BOd e珲cJeOcZ JNQSoWeNeOt JOto JtT 

corporate sustainable development strategy. The Company has established a comprehensive energy management system and 

SeHVMBtJoOT
 BOd coOtJOVoVTMZ eOIBOceT eOeSHZ VtJMJ[BtJoO e珲cJeOcZ BOd SedVceT eOeSHZ coOTVNQtJoO tISoVHI tecIOoMoHJcBM 

upgrades and digital management.

Climate risk management mechanism

The Company actively implements national and local energy conservation policies. It has formulated special systems for energy 

and resource conservation, including an energy management system manual, procedure documents, and internal and external 

audit reports. It has established an energy management system that complies with the requirements of the Energy Management 
Systems ‒ Requirements with Guidance for Use 	(#�5 睡睢睢睢睠�睡睟睡睟
 BOd IBT oCtBJOed tIe *S0 �睟睟睟睠 &OeSHZ .BOBHeNeOt SZTteN 

ceStJ珰cBtJoO
 BcIJeWJOH JOTtJtVtJoOBMJ[ed BOd TtBOdBSdJ[ed eOeSHZ NBOBHeNeOt� 5Ie $oNQBOZ JNQMeNeOtT B SeXBSd BOd QeOBMtZ 

policy for the monthly completion of energy indicators and regularly conducts evaluations on electricity and raw material 

coOTeSWBtJoO� 5ISoVHI tIeTe eWBMVBtJoOT
 keZ BSeBT GoS oQtJNJ[BtJoO BSe JdeOtJ珰ed to JNQSoWe SBX NBteSJBM VtJMJ[BtJoO BOd 

珰OJTIed QSodVct SBteT
 tIeSeCZ SedVcJOH tIe coOTVNQtJoO oG eMectSJcJtZ BOd SBX NBteSJBMT�

Energy management

,&/(*$�T ()( eNJTTJoOT 睡睟睡睢�睡睟睡�

Indicator item Unit 睡睟睡睢 睡睟睡� 睡睟睡�

%JSect ()( eNJTTJoOT 	ScoQe 睠


*OdJSect ()( eNJTTJoOT 	ScoQe 睡


Total GHG emissions

Total GHG emissions intensity

t$0睡e

t$0睡e

t$0睡e

t$02e�3.# 睠睟睟 NJMMJoO

睢��睟�

��睢�睟睨

�睨睠�睠�

�睠��睨

睢��睦睠

睨�睡�睢�

睠
睟睠睨�睟睨

睦睢�睠睢

睨睢����

睠
�睠睨�睢�

睡
睢���睡�

睠睟睡�睨�

&OeSHZ coOTVNQtJoO 睡睟睡睢�睡睟睡�
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Direct energy consumption

Indirect energy consumption

Total energy consumption

Energy use intensity
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*deOtJ珰cBtJoO BOd BTTeTTNeOt Control and response Monitoring and review

The Company's energy conservation targets and plans

#Z 睡睟睡�
 tIe coOTVNQtJoO oG HSeeO
 MoX�cBSCoO
 BOd SeOeXBCMe eOeSHZ 

XJMM BccoVOt GoS 睠睟� oG tIe QMBOt�T totBM eOeSHZ coOTVNQtJoO
 BOd tIe 

annual comprehensive energy consumption per unit of product will be 

SedVced CZ ��

Achieved

In progress

#Z 睡睟睢睟
 tIe coOTVNQtJoO oG HSeeO
 MoX�cBSCoO
 BOd SeOeXBCMe eOeSHZ 

XJMM BccoVOt GoS 睡睟� oG tIe QMBOt�T totBM eOeSHZ coOTVNQtJoO
 BOd tIe 

annual comprehensive energy consumption per unit of product will be 

SedVced CZ ��

Target 睡睟睡� BcIJeWeNeOt TtBtVT

睡睨 睢睟
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Energy optimization

Best practices in energy management

,&/(*$ coOTJdeST eOeSHZ oQtJNJ[BtJoO B coSe NeBTVSe GoS MoX�cBSCoO deWeMoQNeOt
 dSJWJOH JNQSoWeNeOtT JO eOeSHZ e珲cJeOcZ 

t h r o u g h  b o t h  t e c h n o l o g i c a l  u p g ra d e s  a n d  a d j u st m e n t s  t o  t h e  e n e r g y  st r u c t u r e .  I n  t e r m s  o f  e n e r g y - s a v i n g  a n d  

consumption-reducing renovations, the Company has integrated energy-saving technological upgrades into its core path for 

transforming its growth model. It has increased the research, development, and promotion of new energy-saving technologies, 

processes, and equipment. In recent years, it has successively phased out high-energy-consuming and outdated equipment, 

replacing old general-purpose equipment such as radial drilling machines and cutting machines to reduce energy waste. In 

oQtJNJ[JOH JtT eOeSHZ TtSVctVSe
 tIe $oNQBOZ BctJWeMZ QSoNoteT tIe VTe oG cMeBO eOeSHZ� 5Ie eYteSJoS XBMMT oG tIe o珲ce BSeB VTe 

transparent glass windows, and the production workshops are equipped with skylight panels to maximize the use of natural 

light. Solar-powered streetlights are installed throughout the plant, and diesel forklifts are being gradually replaced with 

electric tow tractors to reduce reliance on traditional fossil fuels and maximize the use of renewable energy.

T h e  C o m pa n y  a ct i v e l y  e x p l o re s  ca s ca d e  u t i l i zat i o n  o f  wate r  re s o u rce s ,  u s i n g  

pre -treatment  process  waste water  that  has  undergone advanced treatment  for  

equipment cooling in auxiliary production workshops and cleaning in non-production 

areas—applications with relatively low water quality requirements—thereby improving 

tIe coNQSeIeOTJWe VtJMJ[BtJoO e珲cJeOcZ oG XBteS SeToVSceT� "t tIe TBNe tJNe
 tIe 

Company has established a robust water resource risk early-warning mechanism, 

leveraging the IoT platform to monitor real-time water conditions in surrounding areas 

and internal water usage, and proactively developing contingency plans such as 

adjusting production schedules and optimizing manufacturing processes during water 

TIoStBHeT� "t tIe eNQMoZee MeWeM
 tIe $oNQBOZ SeHVMBSMZ oSHBOJ[eT BMM TtB珯 to BtteOd 

tSBJOJOH coVSTeT oO XBteS coOTeSWBtJoO BOd e珲cJeOt VtJMJ[BtJoO
 coWeSJOH toQJcT TVcI BT 

the working principles of water circulation systems, water-saving techniques, and the 

importance of water resources, to enhance employees' awareness and operational 

skills. It  also conducts diverse water-saving promotional activities—such as water 

conservation knowledge contests and posting water-saving slogans—to encourage 

employees to cultivate water-saving habits in daily life and work.

5Ie XoSkTIoQ�T BJS coNQSeTToS TtBtJoO BdoQtT B dVBM�NBcIJOe coO珰HVSBtJoO XJtI oOe VOJt JO oQeSBtJoO BOd oOe oO TtBOdCZ� 5Ie 

QSJNBSZ VOJt JT B 睦� k8 BJS�cooMed
 WBSJBCMe�GSeRVeOcZ
 oJM�JOKected TcSeX BJS coNQSeTToS
 XIJMe tIe TtBOdCZ VOJt JT B 睢睦 k8 

BJS�cooMed
 珰Yed�GSeRVeOcZ
 oJM�JOKected TcSeX BJS coNQSeTToS� 5Ie TQecJ珰c QoXeS JOQVt oG CotI VOJtT JT TVQeSJoS to tIe (SBde 睠 

eOeSHZ e珲cJeOcZ M JNJt TQecJ珰ed JO tIe Minimum Allowable Values of  Energy Efficiency and Energy Efficiency Grades for 

Displacement Air Compressors 	(# 睠睨睠�睢�睡睟睠睨

 SeBcIJOH BO BdWBOced MeWeM JO tIe JOdVTtSZ� 5ISoVHI oQeSBtJoOBM TtSBteHJeT TVcI 

as dynamic load matching and redundant design, no-load energy consumption and system losses are avoided. Compared to 

traditional air compressor systems, this is expected to reduce the energy consumption of the compressed air system by 

睠��Ǒ睡睟�
 cVttJOH cBSCoO dJoYJde eNJTTJoOT CZ TeWeSBM IVOdSed toOOeT BOOVBMMZ�

&nerHZ e珲ciencZ iNproWeNent oG the air coNpressor station sZsteNCase 睠

The motors supporting the workshop's production equipment are 

:&� TeSJeT VMtSB�IJHI e珲cJeOcZ NotoST
  XJtI eOeSHZ e珲cJeOcZ 

NeetJOH tIe (SBde 睡  SeRVJSeNeOtT  oS  IJHIeS  BT  Tt JQVMBted JO  

sta n d a rd s  s u c h  a s  t h e  Minimum Al lowable  Va lues  o f  Energy  
Efficiency  and Energy  Efficiency  Grades  for  Smal l  and Medium 
Three-phase Asynchronous Motors 	(# 睠��睠睢�睡睟睡睟

 BcIJeWJOH BO 

i n d u st r y - l ea d i n g  l e ve l  of  e n e rg y  co n s e r vat i o n .  Fo r  a u x i l i a r y  

eRVJQNeOt XJtI TJHOJ珰cBOt MoBd 珱VctVBtJoOT
 WBSJBCMe GSeRVeOcZ 

control technology is employed. Through real-time monitoring and 

intelligent regulation via the MES system, "precise energy supply" 

is achieved. Additionally, a full life-cycle management system for 

NotoST IBT CeeO eTtBCMJTIed
 XJtI SeHVMBS eOeSHZ e珲cJeOcZ teTtJOH 

and maintenance conducted to ensure the equipment consistently 

oQeSBteT JO B IJHIMZ e珲cJeOt TtBte�
Low-energy-consumption motors

&nerHZ e珲ciencZ optiNi[ation oG the auxiliarZ Notor sZsteNCase 睡

The workshop has established a three-tier metering system 

covering all  major energy media,  including electricity,  

O Bt V SB M  HB T 
  co N Q Se T T e d  B J S
  B O d  XBte S�  5 I e  珰 STt  t J e S  

measures overall  energy consumption, the second tier 

BTTeTTeT tIe eOeSHZ e珲cJeOcZ MeWeMT oG eBcI QSoceTT VOJt
 

and the third tier enables precise energy consumption 

a cco u n t i n g  f o r  i n d i v i d u a l  e q u i p m e n t .  E a c h  p i e ce  o f  

eRVJQNeOt JT 珰tted XJtI B TNBSt eOeSHZ NeteS
 BOd eOeSHZ 

consumption data is uploaded to the IoT system in real 

t ime,  enabl ing onl ine  monitor ing,  data  analys is ,  and 

a n o m a l y  a l e r ts .  H i g h - e n e rg y - co n s u m pt i o n  a rea s  a re  

JdeOtJ珰ed tISoVHI dBtB NJOJOH
 QSoWJdJOH dBtB TVQQoSt GoS 

e n e r g y - s a v i n g  o p t i m i za t i o n s  a n d  a c h i e v i n g  a  d e e p  

i n t e g ra t i o n  o f  e n e r g y  m a n a g e m e n t  a n d  p r o d u c t i o n  

management.

IoT energy monitoring system

"EWanceE practices in enerHZ NeterinH anE EiHital NanaHeNentCase 睢

,&/(*$ QMBceT HSeBt JNQoStBOce oO tIe QSotectJoO BOd e珲cJeOt VTe oG XBteS SeToVSceT� *t TtSJctMZ coNQMJeT XJtI OBtJoOBM BOd 

local environmental regulations such as the Water Law of the People's Republic of China, the Regulations on Groundwater 

Management,  and the Environmental Quality Standards for Surface Water.  The Company has established a stringent water 

SeToVSce NBOBHeNeOt TZTteN
 GoSNVMBted detBJMed XBteS VTe NBOBHeNeOt SeHVMBtJoOT
 cMBSJ珰ed tIe SeTQoOTJCJMJtJeT oG eBcI 

position, and assigned dedicated personnel to monitor the operational status of the water circulation system in real time to 

ensure compliant use of water resources.

The Company's main production processes include blanking and cutting, bending, drilling, welding, and assembly. No water is 

used in the production process, and water consumption on the plant site is limited to domestic use. Domestic sewage is directly 

discharged into the municipal sewage pipeline. During the reporting period, the Company's production and business activities 

dJd Oot IBWe B TJHOJ珰cBOt OeHBtJWe JNQBct oO XBteS SeToVSce QSotectJoO
 OoS XeSe tIeSe BOZ cBTeT oG NBKoS BdNJOJTtSBtJWe 

penalties or criminal liabilities for water pollution.

Water resource management

Image of water 
conservation logo

睢睠 睢睡
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Environmental compliance and 
waste treatment
KENGIC regards ecological and environmental protection as a cornerstone of its sustainable development. The Company strictly 

complies with relevant laws and regulations—including the Environmental Protection Law of the People's Republic of China, the 

Water Pollution Prevention and Control Law of the People's Republic of China, the Air Pollution Prevention and Control Law of the 
People's Republic of China, the Law of the People's Republic of China on the Prevention and Control of Environmental Pollution by 
Solid Waste, and the Emergency Response Law of the People's Republic of China—as well as local regulatory requirements. 

Adhering to the baseline of environmental compliance, the Company has established and improved a comprehensive, 

multi-tiered environmental management and emergency response system, continuously strengthened institutional frameworks, 

enhanced capabilities for source-level prevention and emergency response to environmental risks, and comprehensively 

mitigated all types of environmental risks arising from operations, ensuring coordinated development between business 

operations and ecological environmental protection.

The Company has established a three-tiered environmental management structure—"decision-making, management, and 

execution"—integrating the concept of green development into its corporate governance system. As the highest decision-making 

body, the Board of Directors approves environmental strategies and steers the direction of low-carbon transition. Management 

has establ ished a  dedicated department responsible  for  environmental  and energ y management to  coordinate the 

implementation of environmental policies, supervise environmental protection facilities, and drive energy-saving technological 

upgrades. At the execution level, departments and teams operate under a clear responsibility network to conduct routine 

eOWJSoONeOtBM IB[BSd JOTQectJoOT� 5ISoVHI tIJT XeMM�de珰Oed BccoVOtBCJMJtZ NecIBOJTN
 tIe $oNQBOZ IBT GoSNed B toQ�doXO
 

highly coordinated environmental governance framework, providing solid organizational support for continuous environmental 

performance improvement and green operations.

Key performance

During the reporting 
period, the Company had 

no environmental 
violations

Total environmental 
JOWeTtNeOt� 

3.# 睠睟��� million

No administrative 

penalties related to 
environmental 
protection were received

The Company's environmental 

compliance management policy
*S0 睠�睟睟睠 &OWJSoONeOtBM .BOBHeNeOt 

SZTteN $eStJ珰cBte

,&/(*$ XBT TVcceTTGVMMZ TeMected BT B �睡睟睡� (SeeO 'BctoSZ� CZ tIe .JOJTtSZ oG *OdVTtSZ BOd *OGoSNBtJoO 5ecIOoMoHZ 

oG tIe 1eoQMe�T 3eQVCMJc oG $IJOB GoS JtT oVtTtBOdJOH QeSGoSNBOce JO eOeSHZ decBSCoOJ[BtJoO
 SeToVSce e珲cJeOcZ
 BOd 

clean production. Leveraging core technologies—including fully automatic high-speed inbound based on adaptive 

coOtSoM
 睢% IJHI�e珲cJeOcZ deOTe JOteHSBted TtoSBHe BOd ToStJOH
 BOd SeNote eRVJQNeOt dBtB BcRVJTJtJoOǒtIe 

$oNQBOZ IBT TJHOJ珰cBOtMZ SedVced oQeSBtJoOBM eOeSHZ coOTVNQtJoO XIJMe eOIBOcJOH oQeSBtJoOBM e珲cJeOcZ� 

.eBOXIJMe
 tIe $oNQBOZ IBT eTtBCMJTIed B GVMM�MJGecZcMe HSeeO NBOVGBctVSJOH TZTteN TQBOOJOH 3�% BOd deTJHO
 

production and manufacturing, to post-sales recycling, embedding environmental requirements throughout the 

product life cycle. This recognition serves as authoritative validation of the Company's sustainable development 

capabilities. Going forward, KENGIC will continue deepening the integration of technological innovation and green 

deWeMoQNeOt
 deMJWeSJOH NoSe eOeSHZ�e珲cJeOt BOd e珯ectJWe GVMM�TceOBSJo ToMVtJoOT
 BOd coMMBCoSBtJOH XJtI QBStOeST 

to co-build a low-carbon industrial ecosystem.

Honored as a National Green Factory, building a low-carbon future through intelligent manufacturingCase

Environmental emergency management
The Company has established an emergency organization system comprising an Emergency Command Center, Emergency 

3eTQoOTe 5eBN
 $oNNVOJcBtJoOT BOd SecVSJtZ 5eBN
 BOd SVQQMZ SVQQoSt 5eBN
 XJtI B cMeBSMZ de珰Oed eNeSHeOcZ NBOBHeNeOt 

structure where the Chairman serves as Commander-in-Chief and the EHS Department provides overall coordination. To 

systematically prevent environmental emergencies, the Company completed the revision and review of its Emergency Response 
Plan for Environmental Emergencies JO 睡睟睡� JO BccoSdBOce XJtI TtBOdBSdT TVcI BT tIe Guidelines for Risk Assessment of 
Environmental Emergencies for Enterprises, BOd 珰Med Jt XJtI tIe (BoYJO #SBOcI oG tIe 2JOHdBo .VOJcJQBM #VSeBV oG &coMoHZ BOd 

Environment.

5Ie QMBO TQecJ珰eT eNeSHeOcZ SeTQoOTe QSocedVSeT BOd NJtJHBtJoO NeBTVSeT GoS keZ BSeBT TVcI BT QSodVctJoO XoSkTIoQT BOd 

IB[BSdoVT XBTte teNQoSBSZ TtoSBHe SooNT
 BddSeTTJOH TceOBSJoT JOcMVdJOH MeBkT oG NBKoS SJTk TVCTtBOceT 	e�H�
 MVCSJcBtJOH oJM
 

cVttJOH 珱VJd
 OBtVSBM HBT
 BOd IB[BSdoVT XBTte
 BOd TecoOdBSZ QoMMVtJoO GSoN 珰SeT� 'oS JdeOtJ珰ed SJTk QoJOtT
 tIe $oNQBOZ 

strictly implements source monitoring measures, installs surveillance systems in production areas, enforces a patrol inspection 

system, and establishes a leadership accountability mechanism to ensure risks at critical locations remain under control. The 

Company maintains a comprehensive inventory of emergency supplies and equipment, covering categories such as pollution 

ToVSce JToMBtJoO
 QeSToOBM QSotectJWe eRVJQNeOt
 NedJcBM 珰STt BJd
 BOd eNeSHeOcZ coNNVOJcBtJoOT� %eTJHOBted QeSToOOeM 

perform regular maintenance to ensure all emergency resources remain fully operational at all times.

Create a green environment睠

Comply with laws and 
regulations睡

Achieve pollution prevention�

Promote energy conservation 
and consumption reduction�

Enhance environmental  
awareness睢 Achieve continuous 

improvement�

睢睢 睢�
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Emission management
The Company attaches great importance to emission management and has established a full-process emission control system, 

regulating wastewater, waste gas, solid waste, and noise through multiple procedural documents.

For wastewater control, the Company strictly implements the Wastewater Control Procedure.  0JMZ XBTteXBteS JT coMMected 

separately as hazardous waste and is not discharged into the sewer system. Catering wastewater is treated in grease traps. The 

$oNQBOZ TtSJctMZ BdIeSeT to dJTcIBSHe TtBOdBSdT TVcI BT Q) ���Ǒ睨�� BOd TVTQeOded ToMJdT 睑�睟睟 NH�-� 5Ie &)S .BOBHeNeOt 

Department is responsible for monitoring and reporting discharge information. Waste gas control is based on the Soot and 

Waste Gas Pollution Control Procedure, managing welding fumes and kitchen fumes from the canteen, with emission limits 

enforced according to standards and regular third-party testing. Solid waste is disposed of by category according to the Waste 

Control Procedure, XJtI IB[BSdoVT XBTte tSBOTGeSSed to RVBMJ珰ed VOJtT GoS tSeBtNeOt� /oJTe coOtSoM JT BcIJeWed tISoVHI tIe 

purchase of low-noise equipment and regular maintenance to meet discharge standards. The noise at the plant boundary is 

monitored quarterly to ensure compliant operations.

Waste gas emission management
The waste gas generated during the Company's production process mainly comes from laser cutting, shot blasting, powder 

coBtJOH
 cVSJOH
 BOd XeMdJOH� (SBded BOd cMBTTJ珰ed tSeBtNeOt NeBTVSeT BSe BdoQted CBTed oO tIe cIBSBcteSJTtJcT oG dJ珯eSeOt 

QoMMVtBOtT�

Wastewater discharge management
T h e  C o m pa n y 's  wa ste wate r  m a i n l y  i n c l u d e s  wa s h i n g  

wastewater, spray wastewater, concentrate from pure water 

preparation, and domestic sewage. After being pre-treated 

at the plant's wastewater treatment station, the washing 

wastewater, spray wastewater, and waste tank liquid, along 

with the concentrate from pure water  preparation and 

domestic sewage treated by septic tanks, are discharged 

into the municipal sewage network for advanced treatment 

Bt tIe 8BTteXBteS 5SeBtNeOt 1MBOt oG 2JOHdBo /BtJoOBM 

High-tech Industrial  Development Zone.  The Company 

conducts regular water quality monitoring to ensure that 

the discharged wastewater consistently meets the standards 

for entering the municipal network.

Facilities of the plant's wastewater treatment station

To prevent the impact of sudden environmental incidents on water bodies, the Company has set up emergency containment 

GBcJMJtJeT Bt tIe NBJO SBJOXBteS oVtMet oG tIe QMBOt� *O tIe eWeOt oG BO BccJdeOt TVcI BT B 珰Se
 珰Se TBOdCBHT BSe JNNedJBteMZ 

VTed to CMock tIe SBJOXBteS oVtMetT� 5Ie BccJdeOt XBTteXBteS JT coMMected BOd tIeO eOtSVTted to B RVBMJ珰ed VOJt GoS dJTQoTBM to 

prevent pollutants from entering the external environment.

Solid waste management
5Ie $oNQBOZ JNQMeNeOtT cMBTTJ珰ed coMMectJoO
 TtBOdBSdJ[ed TtoSBHe
 BOd coNQMJBOt dJTQoTBM oG ToMJd XBTte�

Waste collection device

Process Control measures for waste gas generated from this process

Particulate matter and welding fumes are treated by the equipment's built-in cartridge 

d u st  co l l e c t o r s  a n d  t h e n  d i s c h a r g e d  a s  f u g i t i v e  e m i s s i o n s ,  e n s u r i n g  t h a t  t h e  

concentration at the plant boundary meets the standard

Laser cutting and welding

Particulate matter is collected in a sealed manner through gas collection pipelines and 

treated by a "cyclone dust collector + cartridge dust collector" system before being 

dJTcIBSHed VQ to TtBOdBSd tISoVHI B 睠��NeteS�IJHI eYIBVTt TtBck 	%"睟睟睠


Shot blasting

Powder coating dust is drawn by negative pressure into a "cyclone recovery system + 

cBStSJdHe dVTt coMMectoS� GoS tSeBtNeOt BOd tIeO dJTcIBSHed tISoVHI B 睠��NeteS�IJHI 

eYIBVTt TtBck 	%"睟睟睡


Powder coating

/BtVSBM HBT CVSOeST eNQMoZ MoX�/0Y coNCVTtJoO tecIOoMoHZ� $oNCVTtJoO eYIBVTt BOd 

cVSJOH eYIBVTt BSe coMMected WJB IoodT BOd tSeBted tISoVHI B �XBteS TQSBZ � dSZ 珰MtSBtJoO 

� BctJWBted cBSCoO BdToSQtJoO� TZTteN CeGoSe CeJOH dJTcIBSHed WJB B 睠��NeteS�IJHI TtBck 

	%"睟睟睢

 e珯ectJWeMZ coOtSoMMJOH QoMMVtBOtT TVcI BT 70$T
 QBStJcVMBte NBtteS
 S02, and 

Curing and moisture drying

Type Control measures

Af te r  ce n t ra l i ze d  co l l e ct i o n ,  i t  i s  s o l d  to  p rofe s s i o n a l  

recycling units for comprehensive utilization, achieving 

resource recovery

Cu tt i n g  s c ra p s ,  wa ste  pa c ka g i n g  

b a g s ,  w a s t e  s t e e l  s h o t s ,  d u s t  

collected by dust collectors, etc.
General industrial solid waste

I t  i s  u n i f o r m l y  c o l l e c t e d  a n d  t r e a t e d  b y  t h e  l o c a l  

environmental sanitation department, with a transfer rate 

oG 睠睟睟��
%oNeTtJc BOd o珲ce XBTte

The Company has set up a dedicated temporary storage room 

f o r  h a za r d o u s  w a ste ,  e q u i p p e d  w i t h  fa c i l i t i e s  s u c h  a s  

anti-leakage skirting. A hazardous waste management ledger 

has been established, and the hazardous waste manifest 

TZTteN JT TtSJctMZ JNQMeNeOted� 2VBMJ珰ed tIJSd�QBStZ VOJtT BSe 

regularly commissioned for safe disposal

8 B T t e  c V t t J O H  珱 V J d 
  X B T t e  

l u b r i cat i n g  o i l ,  wa ste  a ct i vate d  

c a r b o n ,  w a s t e  g l o v e s  a n d  r a g s  

coOtBNJOBted XJtI cVttJOH 珱VJd
  

waste chemical packaging barrels, 

etc.

Hazardous waste

睢� 睢�
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Noise management
The Company's main noise sources are mechanical processing equipment and mechanical power equipment. The impact of 

OoJTe JT e珯ectJWeMZ SedVced CZ TeMectJOH MoX�OoJTe eRVJQNeOt
 BdoQtJOH WJCSBtJoO SedVctJoO BOd ToVOd JOTVMBtJoO NeBTVSeT
 

SBtJoOBM MBZoVt
 BOd ToVOdQSoo珰OH oG XoSkTIoQT� "ccoSdJOH to tIJSd�QBStZ teTtJOH SeQoStT
 tIe OoJTe Bt tIe QMBOt CoVOdBSZ 

NeetT tIe SeRVJSeNeOtT oG $BteHoSZ 睢 TtBOdBSdT JO tIe Emission Standard for Industrial Enterprises Noise at Boundary  	(# 

睠睡睢���睡睟睟�
� %VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ dJd Oot SeceJWe BOZ NBKoS BdNJOJTtSBtJWe QeOBMtJeT oS GBce cSJNJOBM 

liability for improper management of emissions.

Ecosystem and biodiversity conservation
The Company strictly complies with national and local laws and regulations such as the Wild Animal Conservation Law of the 

People's Republic of China, the Forest Law of the People's Republic of China, the Wetland Conservation Law of the People's Republic 

of China, and the Qingdao Biodiversity Conservation Strategy and Action Plan, integrating the concept of ecological conservation 

into the entire process of production and operation.

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ�T QSodVctJoO BOd oQeSBtJoO BctJWJtJeT dJd Oot IBWe B TJHOJ珰cBOt OeHBtJWe JNQBct oO 

ecosystems and biodiversity, and no major administrative penalties were imposed or criminal liabilities pursued for pollutant 

emissions. All  of the Company's operating sites are located outside of key ecological function areas such as ecological 

coOTeSWBtJoO Sed MJOeT BOd OBtVSe SeTeSWeT
 e珯ectJWeMZ BWoJdJOH JOteSGeSeOce XJtI TeOTJtJWe ecoMoHJcBM BSeBT�

In the future, the Company will further strengthen its awareness of biodiversity conservation, continuously assess the impact of 

the entire product life cycle on ecosystems, wildlife and their habitats, and biological genetic resources, and actively take 

preventive and mitigation measures. We commit to minimizing the negative impact on the natural environment while achieving 

business development, and contributing to the protection of ecosystems and biodiversity through practical actions.

Circular economy
The Company actively practices the concept of a circular economy, incorporating the principles 

of reduction, reuse, and recycling throughout the entire production process. It strictly complies 

with laws and regulations such as the Circular Economy Promotion Law of the People's Republic 
of China and places a high value on ecological and environmental protection. The Company's 

product packaging uses natural, environmentally friendly, and degradable materials to reduce 

SBX NBteSJBM VTBHe� 8BTte NBteSJBMT GSoN TtBJOMeTT TteeM BOd BMVNJOVN QSo珰Me cVttJOH BSe 

ToSted GoS SeVTe� TVSQMVT TtBJOMeTT TteeM JT VTed GoS TecoOdBSZ QVSQoTeT
 BOd BMVNJOVN QSo珰Me 

waste is repurposed. Waste that cannot be stamped is sold to corresponding material recycling 

units for processing, which both reduces consumption and ensures production output.

Green manufacturing
,&/(*$ JT deeQMZ eOHBHed JO tIe 珰eMd oG HSeeO NBOVGBctVSJOH
 CVJMdJOH �JOteMMJHeOt GBctoSZ TZTteN� BOd B SeToVSce SecZcMJOH 

TZTteN tISoVHI dJHJtBM  BOd JOteM M JHeOt  tSBOTGoSNBtJoO to BcIJeWe B  dVBM  JNQSoWeNeOt JO  oQeSBtJoOBM  e珲cJeOcZ BOd 

eOWJSoONeOtBM CeOe珰tT�  5Ie $oNQBOZ IBT CeeO TVcceTTJWeMZ SecoHOJ[ed BT B QSoWJOcJBM�MeWeM HSeeO NBOVGBctVSeS�  *tT 

independently developed "Digital and Flexible Production Line for Cross-Belt Sorters" and "Multi-Scenario Intelligent 

8BSeIoVTJOH SZTteN� IBWe SeceJWed QSoWJOcJBM�MeWeM TceOBSJo ceStJ珰cBtJoO� 5Ie GoSNeS SeMJeT oO .&S JOteMMJHeOt TcIedVMJOH BOd 

GVMM�QSoceTT tSBceBCMe codJOH tecIOoMoHZ to BcIJeWe e珲cJeOt BOd 珱eYJCMe QSodVctJoO
 XIJMe tIe MBtteS JOteHSBteT TJY NBKoS 

functional scenarios through core equipment such as stacker cranes and four-way shuttles to enable full-process automated 

management. In the future, driven by technological innovation, the Company will deepen the integration of new quality 

QSodVctJWe GoSceT XJtI HSeeO BOd TVTtBJOBCMe deWeMoQNeOt
 BOd XoSk XJtI JOdVTtSZ QBStOeST to cSeBte BO JOteMMJHeOt
 e珲cJeOt
 

and low-carbon industrial ecosystem, contributing to the realization of the "dual carbon" goals.

The Company also recycles packaging materials, 

upgrading wooden pallets and paper packaging to 

iron pallets and plastic turnover boxes, which are 

r e c y c l e d  f o r  s e co n d a r y  u s e .  I n  a d d i t i o n ,  t h e  

Company recycles and processes its own products, 

dJTNBOtMJOH BOd SetSo珰ttJOH tIeN GoS SeVTe�

Green operations

Secondary use of stainless steel surplus materials

Stacker crane kinetic energy recovery system Digital factory

Green o珲ce
,&/(*$ BctJWeMZ QSoNoteT HSeeO BOd MoX�cBSCoO TZTteNT BOd JOJtJBtJWeT JO JtT o珲ce BctJWJtJeT to cSeBte B HSeeO o珲ce 

eOWJSoONeOt� 5Ie $oNQBOZ IBT GoSNVMBted HSeeO o珲ce HVJdeMJOeT
 BdWocBtJOH GoS eNQMoZeeT to coOTeSWe XBteS
 eMectSJcJtZ
 BOd 

QBQeS
 BOd SedVce tIe VTe oG dJTQoTBCMe o珲ce TVQQMJeT� *t IBT GVMMZ JNQMeNeOted QBQeSMeTT o珲ce QSBctJceT CZ VTJOH eMectSoOJc 

documents and online collaboration tools to reduce the printing and copying of paper documents. At the same time, employees 

are encouraged to use reusable water cups, tableware, etc., to reduce the use of single-use plastic products. In addition, the 

$oNQBOZ IBT cBSSJed oVt eOeSHZ�TBWJOH SeOoWBtJoOT JO JtT o珲ce TQBceT
 SeQMBcJOH tSBdJtJoOBM MJHItJOH XJtI -&% 珰YtVSeT BOd 

JOTtBMMJOH TNBSt BJS coOdJtJoOJOH TZTteNT BOd otIeS eOeSHZ�TBWJOH eRVJQNeOt
 e珯ectJWeMZ SedVcJOH o珲ce eOeSHZ coOTVNQtJoO� 

5Ie $oNQBOZ BMTo SeHVMBSMZ coOdVctT HSeeO o珲ce tSBJOJOH BOd QSoNotJoOBM BctJWJtJeT to eOIBOce eNQMoZeeT� eOWJSoONeOtBM 

BXBSeOeTT BOd QBStJcJQBtJoO
 GoTteSJOH B QoTJtJWe HSeeO o珲ce cVMtVSe�

睢睦 睢�

&OWJSoONeOt TectJoO� (SeeO oQeSBtJoOT 
for harmonious coexistence
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Social 

Innovation and R&D*

Product quality and customer service*

Supply chain security*

Data security and privacy protection*

Employee rights and development

Contributions to the society

 /ote� 5oQJcT NBSked XJtI BO BTteSJTk 	�
 BSe JdeOtJ珰ed CZ tIe $oNQBOZ BT IBWJOH 珰OBOcJBM NBteSJBMJtZ GoS tIe ZeBS 睡睟睡��



Governance

,&/(*$ BdIeSeT to B dVBM�eOHJOe HSoXtI TtSBteHZ dSJWeO CZ tecIOoMoHJcBM JOOoWBtJoO BOd NBSket eYQBOTJoO� $MoTeMZ GocVTJOH oO 

high-growth sectors such as new energy, tires, and cross-border e-commerce, the Company accelerates product iteration and has built a 

WJStVoVT cZcMe oG �3�% Ǒ BQQMJcBtJoO Ǒ oQtJNJ[BtJoO�� 5Ie $oNQBOZ TZTteNBtJcBMMZ BdWBOceT JtT 3�% JOOoWBtJoO TtSBteHJc QMBOOJOH
 deeQeOT 

institutional development, strengthens its intellectual property protection mechanism, and increases investment in resources and talent 

deWeMoQNeOt
 QSoWJdJOH TtSoOH TVQQoSt GoS GoTteSJOH OeX dSJWeST oG HSoXtI BOd SeJOGoScJOH coSe coNQetJtJWeOeTT�

*O teSNT oG JOOoWBtJoO�dSJWeO deWeMoQNeOt
 tIe $oNQBOZ IBT eTtBCMJTIed BO 3�% BOd JOOoWBtJoO oSHBOJ[BtJoOBM TtSVctVSe XJtI VOJ珰ed 

MeBdeSTIJQ GSoN tIe decJTJoO�NBkJOH MeWeM 	TeOJoS NBOBHeNeOt

 oWeSBMM cooSdJOBtJoO GSoN tIe NBOBHeNeOt MeWeM
 BOd cMeBSMZ de珰Oed 

SeTQoOTJCJMJtJeT� 5Ie 3�% $eOteS BOd eOHJOeeSJOH tecIOoMoHZ oS QSodVct deWeMoQNeOt deQBStNeOtT XJtIJO eBcI CVTJOeTT VOJt TeSWe BT tIe 

QSJNBSZ JNQMeNeOteST oG JOOoWBtJoO JOJtJBtJWeT� 5Ie 3�% $eOteS GocVTeT oO �GSoN 睟 to 睠� tecIOoMoHJcBM CSeBktISoVHIT BOd OeX QSodVct 

deWeMoQNeOt
 XIJMe CVTJOeTT VOJtT coOceOtSBte oO JteSBtJWe VQHSBdeT BOd MBSHe�TcBMe BQQMJcBtJoO oG NBtVSe tecIOoMoHJeT� SVQQoSted CZ 

the R&D Management System and the R&D Project Incentive Management Measures
 tIe $oNQBOZ GVMMZ TtJNVMBteT JOOoWBtJWe WJtBMJtZ BcSoTT 

BMM 3�% eOtJtJeT
 eOTVSJOH TtBOdBSdJ[ed BOd oSdeSMZ 3�% BctJWJtJeT BOd QSoWJdJOH B ToMJd JOTtJtVtJoOBM GoVOdBtJoO GoS coOtJOVoVTMZ 

eOIBOcJOH coSe tecIOoMoHJcBM coNQetJtJWeOeTT�

*O JOteMMectVBM QSoQeStZ NBOBHeNeOt
 tIe $oNQBOZ IBT eTtBCMJTIed B tISee�tJeSed HoWeSOBOce TtSVctVSe GeBtVSJOH VOJ珰ed MeBdeSTIJQ CZ 

the decision-making level (senior management), coordinated oversight by the management level, and collaborative implementation by 

tIe oQeSBtJoOBM MBZeS� 5Ie *OteMMectVBM 1SoQeStZ %eQBStNeOt JT oWeSTeeO CZ B WJce HeOeSBM NBOBHeS
 BOd tIe 2VBMJtZ %JSectoS coOcVSSeOtMZ 

TeSWeT BT IeBd oG tIe *OteMMectVBM 1SoQeStZ BOd 5ecIOoMoHZ 1SoKect .BOBHeNeOt %eQBStNeOt
 GoSNJOH BO e珲cJeOt NBtSJY NBOBHeNeOt 

OetXoSk ceOteSed oO B dedJcBted deQBStNeOt BOd eYteOdJOH BcSoTT tIe 3�% $eOteS
 tecIOJcBM deQBStNeOtT oG CVTJOeTT VOJtT
 NBSketJOH
 

MeHBM B珯BJST
 BOd otIeS SeMeWBOt VOJtT� %VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ SeWJTed BOd JTTVed tIe Intellectual Property Risk Screening 

and Management Measures, integrating IP management requirements—including patents, trademarks, copyrights, and trade secrets—into 

BMM CVTJOeTT QSoceTTeT to eOTVSe coNQSeIeOTJWe JOteHSBtJoO oG *1 QSotectJoO BOd SJTk coOtSoM JOto oQeSBtJoOBM XoSk珱oXT�

Strategy

#BTed oO B coNQSeIeOTJWe BTTeTTNeOt oG tecIOoMoHJcBM tSeOdT BOd NBSket dZOBNJcT
 tIe $oNQBOZ coOtJOVoVTMZ JdeOtJ珰eT QoteOtJBM SJTkT 

BOd oQQoStVOJtJeT JO tIe 3�% BOd JOOoWBtJoO QSoceTT�

Innovation and R&D*

'ocVTJOH oO coSe tBTkT TVcI BT OeX QSodVct 3�%
 NodeM JteSBtJoO
 BOd 3�% QSoceTT TtBOdBSdJ[BtJoO
 tIe $oNQBOZ IBT GVMMZ JOteHSBted keZ 

SeTVMt JOdJcBtoST JOto tIe 0,3 BTTeTTNeOt TZTteN GoS 3�% $eOteS eNQMoZeeT� #Z deeQMZ BMJHOJOH 3�% BOd JOOoWBtJoO HoBMT XJtI JOdJWJdVBM 

QeSGoSNBOce eWBMVBtJoOT
 tIe $oNQBOZ eOTVSeT tIe e珲cJeOt eYecVtJoO oG keZ 3�% tBTkT�

At the same time, the Company has established a dual-track incentive mechanism covering both innovative and non-innovative R&D 

QSoKectT� *t cMBSJ珰eT tIe dJWJTJoO oG SeTQoOTJCJMJtJeT CetXeeO tIe 3�% $eOteS BOd CVTJOeTT deQBStNeOtT JO QSoKect eWBMVBtJoO
 BXBSd 

deteSNJOBtJoO
 BOd dJTtSJCVtJoO
 BOd JNQMeNeOtT B QeSGoSNBOce�CBTed BTTeTTNeOt NecIBOJTN MJOked to oVtcoNe RVBMJtZ BOd QSoKect 

QSoHSeTT� #oOVTeT BSe dJTCVSTed CZ tIe )3 deQBStNeOt GoMMoXJOH SJHoSoVT BQQSoWBM
 eOTVSJOH GBJSOeTT BOd TtBOdBSdJ[BtJoO oG JOceOtJWeT 

BOd GVMMZ TtJNVMBtJOH JOOoWBtJWe WJtBMJtZ BcSoTT BMM 3�% MeWeMT�

R&D and innovation assessment

,&/(*$�T oQQoStVOJtZ MJTt GoS JOOoWBtJoO�dSJWeO deWeMoQNeOt BOd JOteMMectVBM QSoQeStZ NBOBHeNeOt JTTVeT

6OcMeBS de珰OJtJoO oG 3�% SeRVJSeNeOtT
 coNQoVOded CZ dZOBNJc TIJGtT 

JO NBSket deNBOd
 NBZ cBVTe tIe tecIOoMoHZ SoBdNBQ to deWJBte GSoN 

NBSket OeedT� 6OceStBJOtJeT JO tecIOoMoHZ JNQMeNeOtBtJoO
 dJ珲cVMtJeT 

JO oWeScoNJOH keZ tecIOJcBM CottMeOeckT
 oS GBTteS�tIBO�eYQected 

tecIOoMoHZ JteSBtJoO NBZ MeBd to VOcoOtSoMMed 3�% coTtT
 QSoKect deMBZT
 

and misalignment between outcomes and market demands, making it 

dJ珲cVMt to BcIJeWe eYQected 珰OBOcJBM tBSHetT�

The Company's R&D model is driven by market orders, resulting in 

SeMBtJWeMZ tJHIt deWeMoQNeOt cZcMeT� %VSJOH oWeSTeBT NBSket eYQBOTJoO
 

GBJMVSe to 珰Me QBteOt BQQMJcBtJoOTǒQBStJcVMBSMZ GoSeJHO QBteOtTǒCeGoSe 

OeX QSodVct MBVOcIeT NBZ eYQoTe coSe tecIOoMoHJeT to SJTkT oG QVCMJc 

dJTcMoTVSe oS JNJtBtJoO�

*G tIe $oNQBOZ GBJMT to coOdVct tIoSoVHI QBteOt TeBScIeT dVSJOH 3�% 

BOd JOBdWeSteOtMZ VTeT QSotected tecIOoMoHZ
 Jt NBZ GBce JOGSJOHeNeOt 

MBXTVJtT GSoN tIJSd QBStJeT�

.BZ MeBd to BO JOcSeBTe JO oQeSBtJOH 

coTtT�

U n p r o t e c t e d  I P  c a n n o t  b e  

SecoHOJ[ed BT JOtBOHJCMe BTTetT
 

potentially reducing the Company's 

WBMVBtJoO� QSo珰t eSoTJoO dVe to 

JOteOTJ珰ed NBSket coNQetJtJoO 

may lead to lower product prices 

BOd SedVced HSoTT NBSHJOT�

.BZ MeBd to JOcSeBTed oQeSBtJOH 

costs (substantial compensation 

BOd MJceOTJOH GeeT
 MeHBM eYQeOTeT
 

HoodXJMM JNQBJSNeOt
�

,&/(*$�T SJTk MJTt GoS JOOoWBtJoO�dSJWeO deWeMoQNeOt BOd JOteMMectVBM QSoQeStZ NBOBHeNeOt JTTVeT

3JTk oG 3�% 

QSoHSeTT GBMMJOH 

TIoSt oG 

expectations

.edJVN

.edJVN� 

and long- 

term

.edJVN� 

and long- 

term

Short- 

and 

medium- 

term

Low

Low

Technology 

leakage risk

Patent 

JOGSJOHeNeOt 

risk

Risk type Risk description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

Emerging demands continue to arise, particularly with accelerated 

oWeSTeBT NBSket eYQBOTJoO� 5Ie eYQSeTT MoHJTtJcT JOdVTtSZ TIoXT cMeBS 

TJHOT oG coOTVNQtJoO VQHSBdJOH
 BOd JOteMMJHeOt GBctoSJeT BOd tIe OeX 

eOeSH Z TectoS  eYIJCJt  JOcSeBTJOHMZ  VSHeOt deNBOd GoS  dJHJtBM  

tSBOTGoSNBtJoO JO coOWeZJOH
 ToStJOH
 BOd XBSeIoVTJOHǒcSeBtJOH WBTt 

HSoXtI oQQoStVOJtJeT GoS JOOoWBtJWe QSodVctT�

National,  provincial,  and municipal  governments provide tax 

incentives—including corporate income tax reductions—additional 

dedVctJoOT GoS 3�% eYQeOTeT
 BOd dJSect HoWeSONeOt TVCTJdJeT to 

�IJHI�tecI eOteSQSJTeT� IoMdJOH JOdeQeOdeOt JOteMMectVBM QSoQeStZ SJHItT�

By systematically deploying core and peripheral patents to build a 

NVMtJ�MBZeSed QBteOt QoStGoMJo
 tIe $oNQBOZ eTtBCMJTIeT B SoCVTt 

technological moat and legal barrier in key technology areas, 

coOToMJdBtJOH BOd eOIBOcJOH JtT coNQetJtJWe NBSket QoTJtJoO�

. B Z  I e M Q  J O c SeB T e  o Q e SBt J O H  

SeWeOVe�

.BZ IeMQ tIe $oNQBOZ SedVce JtT 

tax burden and generate additional 

cBTI JO珱oXT�

. B Z  I e M Q  J O c S eB T e  o Q e SBt J O H  

SeWeOVe BOd JNQSoWe HSoTT NBSHJO�

.BSket 

expansion 

opportunity

)JHI

.edJVN� 

and long- 

term

Short- 

term

Long- 

term

)JHI

Low

Policy 

subsidy 

opportunity

Technologic

al barrier 

opportunity

Opportunity type Opportunity description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

督睠 督睡
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5Ie $oNQBOZ IBT eTtBCMJTIed BOd coOtJOVoVTMZ Se珰OeT JtT 3�% JOOoWBtJoO SJTk BOd oQQoStVOJtZ NBOBHeNeOt QSoceTT� 5ISoVHI B TZTteNBtJc 

JdeOtJ珰cBtJoO
 BTTeTTNeOt
 BOd SeTQoOTe NecIBOJTN
 Jt QSoBctJWeMZ NBOBHeT VOceStBJOtJeT BSJTJOH GSoN tecIOoMoHJcBM JteSBtJoO BOd NBSket 

TIJGtT
 dZOBNJcBMMZ cBQtVSeT JOOoWBtJoO oQQoStVOJtJeT
 BOd TVQQoStT tIe e珯ectJWe eYecVtJoO oG JtT tecIOoMoHZ JOOoWBtJoO TtSBteHZ�

5Ie $oNQBOZ GoSNVMBteT BOd JNQMeNeOtT tBSHeted SeTQoOTe NeBTVSeT CBTed oO JdeOtJ珰ed keZ SJTkT BOd deWeMoQNeOt oQQoStVOJtJeT
 

TteBdJMZ BdWBOcJOH 3�% JOOoWBtJoO BOd TBGeHVBSdJOH JtT JOOoWBtJoO oVtcoNeT�

-eWeSBHJOH JtT �dVBM�tSBck� 3�% TZTteN
 tIe $oNQBOZ TVcceTTGVMMZ eYecVted B TeSJeT oG keZ 3�% QSoKectT JO 睡睟睡�
 coOtJOVoVTMZ SeJOGoScJOH 

JtT coNQetJtJWe BdWBOtBHe tISoVHI tecIOoMoHJcBM CSeBktISoVHIT BOd QSodVct JteSBtJoO�

Impact, risk, and opportunity management

,&/(*$�T SJTk SeTQoOTe NeBTVSeT GoS JOOoWBtJoO�dSJWeO deWeMoQNeOt BOd JOteMMectVBM QSoQeStZ NBOBHeNeOt

,&/(*$�T oQQoStVOJtZ SeTQoOTe NeBTVSeT GoS JOOoWBtJoO�dSJWeO deWeMoQNeOt BOd JOteMMectVBM QSoQeStZ NBOBHeNeOt 

3JTk oG 3�% 

QSoHSeTT GBMMJOH 

TIoSt oG 

expectations

Technology 

leakage risk

Patent 

JOGSJOHeNeOt SJTk

Risk type 3esponse Neasures

Establish a dynamic demand management mechanism to ensure strong alignment between products and market needs;

"TTJHO TQecJBMJ[ed tecIOJcBM QeSToOOeM BOd TtSJctMZ eOGoSce KoC SeTQoOTJCJMJtZ TZTteNT�

Conduct preliminary research on critical technologies and reserve alternative technical solutions, and establish 

NJMeTtoOe�CBTed eBSMZ XBSOJOH NecIBOJTNT BOd JOcSeNeOtBM deMJWeSZ TZTteNT�

For key products with overseas market potential, the Company promptly initiates the PCT international patent 

BQQMJcBtJoO QSoceTT VQoO coO珰SNBtJoO oG oWeSTeBT oSdeS SeRVJSeNeOtTǒCVJMdJOH VQoO JtT doNeTtJc QBteOt QoStGoMJoǒto 

eTtBCMJTI B TZTteNBtJc JOteSOBtJoOBM JOteMMectVBM QSoQeStZ QSotectJoO GSBNeXoSk�

%VSJOH QSodVct deWeMoQNeOt
 tIe $oNQBOZ coOcVSSeOtMZ coOdVctT QBteOt TeBScIeT BOd BOBMZTeT JO SeMeWBOt 珰eMdT BOd 

JNQMeNeOtT deTJHO�BSoVOd TtSBteHJeT GoS eYJTtJOH QBteOted tecIOoMoHJeT to NJtJHBte JOGSJOHeNeOt SJTkT�

1SJoS to OeX QSodVct MBVOcIeT oS eYIJCJtJoOT
 tIe $oNQBOZ oSHBOJ[eT QBteOt JOGSJOHeNeOt SJTk BTTeTTNeOtT to QSoBctJWeMZ 

JdeOtJGZ QoteOtJBM SJTkT BOd GoSNVMBte coOtJOHeOcZ QMBOT�

.BSket 

expansion 

opportunity

Policy subsidy 

opportunity

Technological 

barrier 

opportunity

Opportunity 
type 3esponse Neasures

'VMMZ JNQMeNeOt JOteMMJHeOt tSBOTGoSNBtJoO oG ToStJOH
 XBSeIoVTJOH
 BOd SeMBted oQeSBtJoOT�

"cceMeSBte QSodVct JteSBtJoO
 VQHSBdeT
 BOd cBteHoSZ eYQBOTJoO to QSecJTeMZ Neet tIe dJWeSTJ珰ed deNBOdT oG eNeSHJOH 

markets;

$MoTeMZ NoOJtoS oWeSTeBT TBGetZ SeHVMBtJoOT BOd tecIOJcBM TtBOdBSdT to CVJMd coSe QSodVct coNQetJtJWeOeTT�

$BSSZ oVt SoVtJOe 珰MJOHT GoS QBteOtT BOd ToGtXBSe coQZSJHItT to coNQMZ XJtI SeMeWBOt QoMJcZ SeRVJSeNeOtT oO JOteMMectVBM 

QSoQeStZ�

'oS QSodVctT deNoOTtSBtJOH NBSket coNQetJtJWeOeTT
 tIe $oNQBOZ coOdVctT coSe QBteOt NJOJOH BOd TZTteNBtJc QoStGoMJo 

QMBOOJOH
 GocVTJOH oO 珰MJOH IJHI�WBMVe GoVOdBtJoOBM QBteOtT to eTtBCMJTI SoCVTt tecIOoMoHJcBM CBSSJeST�

Innovation-driven development and intellectual property management risk and opportunity management process

Based on macroeconomic conditions, industry trends, and internal R&D and IP data, conduct a comprehensive 

BOBMZTJT oG tIe eOtJSe QSoceTTǒGSoN QSoKect JOJtJBtJoO BOd eYecVtJoO to *1 QoStGoMJo QMBOOJOH BOd oVtcoNe 

deMJWeSZǒto TZTteNBtJcBMMZ JdeOtJGZ QoteOtJBM SJTkT BOd oQQoStVOJtJeT�

*Eenti珰cation

*NQMeNeOt B NBtSJY�CBTed SBtJOH CZ coNQSeIeOTJWeMZ eWBMVBtJOH tIe MJkeMJIood oG occVSSeOce BOd QoteOtJBM 

JNQBct oO QSoKect oCKectJWeT GoS eBcI SJTk BOd oQQoStVOJtZ�

*NNedJBteMZ eTcBMBte *1 JTTVeT XJtI B IJHI QSoCBCJMJtZ oG tSJHHeSJOH dJTQVteT�

"ssessNent

*NQMeNeOt dJ珯eSeOtJBted SeTQoOTe NeBTVSeT CBTed oO SBtJOH oVtcoNeT�

Response

&TtBCMJTI B SoVtJOe NoOJtoSJOH NecIBOJTN to dZOBNJcBMMZ tSBck tIe eWoMVtJoO oG SJTkT BOd oQQoStVOJtJeT BOd 

tIe QSoHSeTT oG SeTQoOTeT
 QeSJodJcBMMZ SeWJeX tIe e珯ectJWeOeTT oG NeBTVSeT
 BOd QSoNQtMZ JdeOtJGZ OeX 

JO珱VeOcJOH GBctoST�

Monitoring ,eZ 3�% QSoKectT JO 睡睟睡�

)oSJ[oOtBM 

one-carrier two-belts 

cross-belt sorter

5Ie QSoKect eNQMoZT BO JOOoWBtJWe IoSJ[oOtBM oOe�cBSSJeS tXo�CeMtT ToMVtJoO GoS coOWeZJOH BOd ToStJOH JO 

e-commerce and express delivery sectors, integrating barcode scanning, grayscale detection, and an 

JOteMMJHeOt eMectSJcBM coOtSoM TZTteN� %eTJHOed oQeSBtJOH TQeed JT 睠�睢Ǒ睠�� N�T
 XJtI B TJOHMe�[oOe CJMBteSBM 

tISoVHIQVt oG 睡睟
睟睟睟 QJeceT�IoVS� 3�% XBT coNQMeted JO 睡睟睡�
 ZJeMdJOH oOe QSototZQe BOd B coNQMete Tet oG 

tecIOJcBM docVNeOtBtJoO�

&.S oWeSIeBd SBJM 

transport system

5IJT TVTQeOded SBJM�HVJded NBteSJBM IBOdMJOH TZTteN oQeSBteT oO BO oWeSIeBd tSBck
 cBQBCMe oG QJckJOH
 

tSBOTQoStJOH
 BOd TtoSJOH HoodT XJtIJO B MooQed tSBck� 1SJNBSJMZ VTed JO BVtoNBted QSodVctJoO MJOeT GoS 

automotive and construction machinery industries, it is also extendable to home appliances, tobacco, and 

XBSeIoVTJOH MoHJTtJcT� 1SodVct deWeMoQNeOt XBT coNQMeted JO 睡睟睡�
 XJtI oSdeST TecVSed BOd WBMJdBtJoO 

BcIJeWed JO MJWe QSoKectT�

Overhead shuttle
5Ie coSe eRVJQNeOt JT B MoX�coTt
 IJHI�e珲cJeOcZ tote ToSteS deWeMoQed GoS CoY�tZQe BVtoNBted TtoSBHe BOd 

SetSJeWBM TZTteNT 	"S�3S

 eOBCMJOH �HoodT�to�QeSToO� ToStJOH to eOIBOce XBSeIoVTe TQBce VtJMJ[BtJoO
 

oQeSBtJoOBM e珲cJeOcZ
 BOd NBOBHeNeOt� 8JdeMZ BQQMJed BcSoTT QoXeS
 CBtteSZ
 e�coNNeSce
 Good
 

QIBSNBceVtJcBMT
 OeX eOeSHZ
 BOd MoHJTtJcT TectoST
 Jt BcIJeWeT IJHIeS GBcJMJtZ VtJMJ[BtJoO XIJMe CBMBOcJOH coTt 

BOd QeSGoSNBOce� 3�% XBT MBSHeMZ coNQMeted JO 睡睟睡�
 XJtI oSdeST TVcceTTGVMMZ TecVSed�

New energy 

automatic clustering 

equipment

5Ie TZTteN coNQSJTeT BO BVtoNBtJc cMVTteSJOH GSBNe�tZQe HBOtSZ NecIBOJTN
 珰YtVSe TZTteN
 TeWeO�BYJT 

sliding table system, vision positioning system, AGV loading positioning system, and container conveying 

QoTJtJoOJOH TZTteN� *OteHSBtJOH BdWBOced tecIOoMoHJeT TVcI BT WJTJoO SecoHOJtJoO BOd JOteMMJHeOt TcIedVMJOH
 

Jt BVtoNBteT BOd SeQMBceT tSBdJtJoOBM NBOVBM cMVTteSJOH oQeSBtJoOT� 3�% XBT coNQMeted JO 睡睟睡�
 QSodVcJOH 

oOe QSototZQe cVSSeOtMZ VOdeSHoJOH GBtJHVe teTtJOH�

督睢 督督

Social section: Working together to 
contribute to society



5Ie $oNQBOZ coOtJOVoVTMZ eOIBOceT JtT 3�% BOd JOOoWBtJoO tBMeOt deWeMoQNeOt NecIBOJTN
 TZTteNBtJcBMMZ JNQSoWJOH tecIOJcBM TtB珯�T 

QSoGeTTJoOBM coNQeteOce BOd JOOoWBtJoO cBQBCJMJtJeT tISoVHI SeHVMBS JOteSOBM TQecJBMJ[ed tSBJOJOH
 tIeSeCZ TtSeOHtIeOJOH tIe GoVOdBtJoO 

GoS JOOoWBtJoO BOd GBcJMJtBtJOH tecIOoMoHZ coNNeScJBMJ[BtJoO�

Cultivating R&D and innovation talent

Adhering to an open and collaborative innovation philosophy, the Company actively participates in industry standard development and 

JOdVTtSZ�BcBdeNJB�SeTeBScI QBStOeSTIJQT
 dSJWJOH deeQ JOteHSBtJoO oG tecIOoMoHJcBM BcIJeWeNeOtT XJtI JOdVTtSJBM OeedT BOd coOtJOVoVTMZ 

eOeSHJ[JOH B co�coOTtSVcted
 TIBSed JOOoWBtJoO ecoTZTteN�

Industry collaboration

*O +VOe 睡睟睡�
 tIe $oNQBOZ JOWJted SJeNeOT eOHJOeeST to deMJWeS TtBOdBSdJ[BtJoO tSBJOJOH coWeSJOH QSoHSBNNJOH TtZMeT
 

QSoHSBN GSBNeXoSkT
 ).* JOteSGBce deTJHO
 eRVJQNeOt TBGetZ deTJHO
 BOd 8*/$$ ��睟 OeX GeBtVSe BQQMJcBtJoOT
 BJNJOH to 

JOTtJMM TtBOdBSdJ[ed deTJHO coOceQtT� 5ISoVHI tIJT tSBJOJOH
 tIe $oNQBOZ�T eMectSJcBM eOHJOeeST HBJOed deeQ QSo珰cJeOcZ JO 

TtBOdBSdJ[ed BVtoNBtJoO QSoHSBNNJOH NetIodT
 MBZJOH tIe HSoVOdXoSk GoS Se珰OJOH QSoKect code BOd MJCSBSZ NBOBHeNeOt 

QSoceTTeT BOd eMeWBtJOH oWeSBMM BVtoNBtJoO cBQBCJMJtJeT�

ConEuctinH stanEarEi[ation Xork traininH to soliEiGZ the GounEation oG autoNation 3�%Case

*O +VMZ 睡睟睡�
 tIe $oNQBOZ oSHBOJ[ed NecIBOJcBM eOHJOeeST to BtteOd tSBJOJOH oO ",% MJOeBS NodVMe BQQMJcBtJoOT JO tIe 

OeX eOeSHZ TectoS
 GocVTJOH oO VTe cBTeT
 cBQBcJtZ BdWBOtBHeT
 tecIOJcBM eTTeOtJBMT
 BOd TtBOdBSdJ[ed ToMVtJoOT� 5IJT 

tSBJOJOH e珯ectJWeMZ eOIBOced eOHJOeeST� BXBSeOeTT oG TBGe BOd coNQMJBOt QSodVct TeMectJoO JO OeX eOeSHZ BQQMJcBtJoOT
 

QSoWJdJOH tecIOJcBM TVQQoSt to eYteOd QSodVct MJGe BOd SedVce NBJOteOBOce coTtT�

0rHani[inH ",% NoEule application traininH to enhance proEuct coNpetitiWeness in the neX enerHZ sectorCase

0O 0ctoCeS 睠�
 睡睟睡�
 tIe $oNQBOZ JOWJted B 5�7 S�% tSBJOeS to deMJWeS QSodVct ceStJ珰cBtJoO tSBJOJOH
 GocVTJOH oO 6�S� 

NBSket BcceTT SeRVJSeNeOtT BOd /'1" 睦睨 TtBOdBSdT� 5ISoVHI TZTteNBtJc TtVdZ oG /oStI "NeSJcBO ceStJ珰cBtJoO 

SeRVJSeNeOtT
 tIe tecIOJcBM teBN HBJOed B deeQ VOdeSTtBOdJOH oG SeHVMBtoSZ oCMJHBtJoOT GoS eYQoStJOH to /oStI "NeSJcB
 

CVJMdJOH eTTeOtJBM kOoXMedHe SeTeSWeT GoS JOteSOBtJoOBM NBSket eOtSZ�

ParticipatinH in /orth "Nerican certi珰cation knoXleEHe traininH to support proEuct expansion into the 
international Narket

Case

Group standard

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ QBStJcJQBted BT B MeBd dSBGtJOH VOJt JO deWeMoQJOH tIe HSoVQ TtBOdBSd GoS 

Electric Roller Swing Wheel Sorters�

,eZ IoOoST JO tIe 珰eMd oG JOOoWBtJWe 3�%

睢% SoSteS 

S睠�睟睟 1�睟睟 

cross-belt sorter

5Ie QSoKect GVM珰MMT SeRVJSeNeOtT GoS dJSect�dSoQ tote BOd cBStoO ToStJOH� &RVJQNeOt MJGt TtSoke XBT VQHSBded 

to S睠�睟睟 TQecJ珰cBtJoO
 XJtI TtSVctVSBM TtBCJMJtZ VOdeS eYteOded TtSoke BT B keZ GocVT� SoStJOH tBSHetT JOcMVde 

VMtSB�TNBMM
 TtBOdBSd
 BOd JSSeHVMBS JteNT
 SeRVJSJOH TeNJ�BVtoNBtJc TtBCMe GeedJOH oG OoO�TQIeSJcBM JSSeHVMBS 

JteNT dJSectMZ GSoN tIe JOGeed tBCMe Bt MoX TQeedT� %eTJHOed oQeSBtJOH TQeed JT 睟��Ǒ睠�睡 N�T 	eYteOdBCMe to 

睠�� N�T JO teTtJOH

 XJtI ToStJOH e珲cJeOcZ 睒睦
睟睟睟 QJeceT�IoVS BOd BccVSBcZ 睒睨睨�睨睨�� 'VOctJoOBM deCVHHJOH 

JT cVSSeOtMZ VOdeSXBZ JO tIe XoSkTIoQ�

UV-curable 

JOkKet�QSJOted JOTVMBtJOH 

coBtJOH tecIOoMoHZ GoS 

new energy battery cells

0SJHJOBtJOH GSoN HSeeO deTJHO QSJOcJQMeT
 tIJT QSoKect JOOoWBtJWeMZ JOteHSBteT tIe coWeSBHe oG tSBdJtJoOBM 

TQSBZJOH XJtI tIe QSecJTJoO oG dJHJtBM QSJOtJOH to deMJWeS BO e珲cJeOt
 eco�GSJeOdMZ JOTVMBtJoO ToMVtJoO GoS 

CBtteSZ ceMMT� 6TJOH 睠睟睟� ToMJd�coOteOt 67 JOk BcIJeWeT [eSo 70$T eNJTTJoOT
 eMJNJOBtJOH ToMWeOt QoMMVtJoO 

eOtJSeMZ� $oNCJOed XJtI NBHOetJc MeWJtBtJoO tSBOTQoSt BOd $$% WJTJoO QoTJtJoOJOH
 Jt eOBCMeT NJcSoO�MeWeM 

coBtJOH QSecJTJoO XJtI �睨睟� NBteSJBM VtJMJ[BtJoO
 dSBTtJcBMMZ SedVcJOH XBTte� /eX 67 NBteSJBMT cVt eOeSHZ 

coOTVNQtJoO CZ oWeS 睡睟� BOd TJHOJ珰cBOtMZ BcceMeSBte QSodVctJoO cZcMeT� $oOtBctMeTT
 NBTk�GSee QSJOtJOH 

eOTVSeT VOJGoSN coBtJOH BOd NBSkedMZ SedVceT edHe deGect SJTkT
 BcIJeWJOH OeBS�睠睟睟� oWeSBMM ZJeMd� 5IJT 

tecIOoMoHZ Oot oOMZ NeetT IJHI�e珲cJeOcZ CBtteSZ MJOe deNBOdT CVt BMTo SeBMJ[eT coSe HSeeO NBOVGBctVSJOH 

HoBMTǒeOeSHZ TBWJOH
 eNJTTJoO SedVctJoO
 IJHI ZJeMd
 BOd MoX MoTTǒo珯eSJOH B TVTtBJOBCMe
 TcBMBCMe 

BdWBOced QSoceTT GoS OeX eOeSHZ CBtteSZ NBOVGBctVSJOH�

5IJT QSoKect JT tIe $oNQBOZ�T JOdeQeOdeOtMZ deWeMoQed NotoScZcMe tJSe XBSeIoVTJOH
 ToStJOH
 BOd TtBckJOH 

TZTteN
 coNQoTed oG NodVMeT JOcMVdJOH cJScVMBtJoO coOWeZoST
 HBOtSZ SoCotT
 JOCoVOd TMJdJOH tBCMeT
 QoStBM 

NBOJQVMBtoST
 JO�XBSeIoVTe CV珯eS SBckT
 oVtCoVOd TMJdJOH tBCMeT
 TJY�BYJT oVtCoVOd SoCotT
 BOd cBSHo 

cBHeT� $oSe oQeSBtJOH NecIBOJTNT GeBtVSe B TtBOdBSdJ[ed NodVMBS deTJHO GoS IJHI JOteScIBOHeBCJMJtZ BOd 

NBJOtBJOBCJMJtZ
 BccoNNodBtJOH ToStJOH BOd QBMMetJ[JOH oG TNBMMeS
 tIJOOeS
 BOd ToGteS NotoScZcMe tJSeT QSJoS 

to XBSeIoVTJOH� .VMtJ�NodVMe cooSdJOBtJoO eOBCMeT IJHIeS oQeSBtJoOBM e珲cJeOcZ� SJOHMe�NBcIJOe 

GVOctJoOBM deCVHHJOH JT cVSSeOtMZ VOdeSXBZ JO tIe XoSkTIoQ�

.otoScZcMe tJSe 

warehouse 

management system

5IJT QSoKect oQtJNJ[eT tIe TeNJ�TteeM HSeeO tJSe XBSeIoVTe JO tIe tJSe JOdVTtSZ
 JOcSeBTJOH eRVJQNeOt IeJHIt 

GSoN oWeS 睠睟 NeteST NeteST to oWeS 睡睟 NeteST� *t BdoQtT B TtSBJHIt�SBJM
 dVBM�NBTt
 dVBM�TtBtJoO CBTe TtSVctVSe 

to validate mechanical strength and rigidity under high-speed, high-elevation operation, usability and 

dVSBCJMJtZ oG SVCCeS�coBted XIeeMT
 QeSGoSNBOce QBSBNeteST oG tSBWeMJOH cMBNQ�BOd�IoMd BOd GSoOt�SeBS 

dVBM�dSJWe NecIBOJTNT
 BOd SeBM�XoSMd QeSGoSNBOce oG doNeTtJc CeBSJOHT
 coOdVctoS SBJMT
 BOd otIeS 

coNQoOeOtT VOdeS deTJHO BOd oQeSBtJoOBM coOdJtJoOT� 5IJT e珯oSt JT QSoHSeTTJWeMZ eTtBCMJTIJOH B TtBckeS 

cSBOe QSodVct TeSJeT Bt 睠睡N
 睠�N
 BOd 睡�N IeJHItT�

Dual-mast 

(high-position) 

.JOJMoBd TtBckeS cSBOe

5Ie $oNQBOZ QBTTed tIe 睡睟睡� 

QeSGoSNBOce eWBMVBtJoO oG tIe 

2JOHdBo .VOJcJQBM 5ecIOoMoHZ 

Innovation Center

5Ie $oNQBOZ XBT SecoHOJ[ed BT 

a n  i n n o v a t i v e  s m a l l  a n d  

NedJVN�TJ[ed eOteSQSJTe JO 

睡睟睡�

5Ie $oNQBOZ XBT SecoHOJ[ed 

as a high-tech enterprise

5Ie $oNQBOZ XBT TeMected GoS 

tIe MJTt oG 2JOHdBo .VOJcJQBM 

Enterprise Technology Center

5Ie $oNQBOZ XBT TeMected GoS tIe 

睡睟睡� -JTt oG &OteSQSJTeT BOd 1SodVctT 

GoS SIBOdoOH 1SoWJOce�T 'JSTt 	Set oG
 

.BKoS 5ecIOJcBM &RVJQNeOt

5Ie $oNQBOZ XBT TeMected GoS 

tIe 睡睟睡� MJTt oG 2JOHdBo�T �0Oe 

&OteSQSJTe
 0Oe 5ecIOoMoHZ� 

R&D center enterprises

督睤 督睥

Social section: Working together to 
contribute to society



5Ie $oNQBOZ�T JOdJcBtoST BOd tBSHetT GoS JOOoWBtJoO�dSJWeO deWeMoQNeOt BOd JOteMMectVBM QSoQeStZ NBOBHeNeOt JTTVeT BSe BT GoMMoXT�

Indicators and targets

*O 睡睟睡�
 tIe $oNQBOZ
 JO deeQ coMMBCoSBtJoO XJtI -VdoOH 6OJWeSTJtZ BOd otIeS QBStOeST
 TVcceTTGVMMZ VOdeStook oOe oG 

SIBOdoOH 1SoWJOce�T 珰STt �,eZ *OdVTtSZ $oSQVT 0QeO $oNQetJtJoO 1SoKectT
� CecoNJOH oOe oG oOMZ 睡睟 TeMected eOteSQSJTeT 

QSoWJOce�XJde� 'ocVTed oO HeOeSBM eRVJQNeOt NBOVGBctVSJOH
 tIe QSoKect BJNT to CVJMd B IJHI�RVBMJtZ "* coSQVT BOd IBT 

SeceJWed 3.# �睟睟
睟睟睟 JO QSoWJOcJBM GVOdJOH� 5IJT QBStOeSTIJQ NBSkT B TVCTtBOtJWe CSeBktISoVHI JO JOteHSBtJOH MBOHVBHe 

tecIOoMoHZ XJtI tIe SeBM ecoOoNZ
 QSoWJdJOH cSJtJcBM dBtB JOGSBTtSVctVSe GoS deeQ "* BdoQtJoO JO JOdVTtSZ BOd TtSoOHMZ 

TVQQoStJOH SeHJoOBM JOteMMJHeOt JOdVTtSJBM VQHSBdJOH�

5acklinH corpus construction throuHh a public coNpetition NechanisN to soliEiGZ the Eata GounEation Gor 
industrial AI

Case

*O 睡睟睡�
 tIe SIBOdoOH 1SoWJOcJBM ,eZ 3�% 1SoHSBN 	$oNQetJtJWe 

*OOoWBtJoO 1MBtGoSN
 QSoKect KoJOtMZ QSoQoTed CZ tIe $oNQBOZ BOd 

SIBOdoOH 6OJWeSTJtZ oG ScJeOce BOd 5ecIOoMoHZ XBT BQQSoWed CZ 

tIe %eQBStNeOt oG ScJeOce � 5ecIOoMoHZ oG SIBOdoOH 1SoWJOce� *O 

0ctoCeS 睡睟睡�
 eYQeStT GSoN SIBOdoOH 6OJWeSTJtZ oG ScJeOce BOd 

5ecIOoMoHZ WJTJted GoS BO eYcIBOHe BOd IeMd tIe QMBRVe�BXBSdJOH 

ceSeNoOZ GoS tIe �SIBOdoOH ,eZ -BCoSBtoSZ oG *OteMMJHeOt 

1eSceQtJoO BOd "VtoOoNoVT $oOtSoM�� 'ocVTJOH oO cVttJOH�edHe 

areas like intelligent perception and autonomous control, the lab is 

dedJcBted to keZ tecIOoMoHZ CSeBktISoVHIT BOd coNNeScJBMJ[BtJoO� 

5IJT coMMBCoSBtJoO NBSkT B OeX QIBTe JO KoJOt JOOoWBtJoO
 QSoWJdJOH 

WJtBM TcJeOtJ珰c TVQQoSt GoS JOteMMJHeOt VQHSBdJOH BOd IJHI�RVBMJtZ 

deWeMoQNeOt oG SIBOdoOH�T JOdVTtSJeT�

CollaboratiWelZ builEinH a laboratorZ to eNpoXer hiHh�RualitZ inEustrZ EeWelopNentCase Key performance

SIBOdoOH ,eZ -BCoSBtoSZ oG *OteMMJHeOt 1eSceQtJoO BOd 

Autonomous Control

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ�T 3�% eYQeOdJtVSe XBT 3.# 睠睟睢�睤睥睡督 million,

)oMdJOH 睢�� valid patents, including �睨 domestic invention patents, 睡睤 GoSeJHO JOWeOtJoO QBteOtT
 睠�睥 domestic 

utility model patents, 睢 design patents, and �睤 ToGtXBSe coQZSJHItT�

/eXMZ 珰Med 睥� patent applications, including 睡� domestic invention patents, 睠� utility model patents, 睠睢 ToGtXBSe 

copyrights, 睠 design patent, and 睨 GoSeJHO QBteOtT 	JOcMVdJOH 睠 PCT application, 督 invention patents, and 督 utility 

NodeM QBteOtT
�

5Ie $oNQBOZ IBT BMXBZT SeHBSded QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce BT GVOdBNeOtBM QJMMBST oG JtT coSe coNQetJtJWeOeTT
 BdIeSJOH to B 

cVTtoNeS�ceOtSJc BQQSoBcI BOd coOtJOVoVTMZ Se珰OJOH B RVBMJtZ coOtSoM TZTteN tIBt TQBOT tIe eOtJSe QSodVct MJGe cZcMe BOd tIe GVMM 

cVTtoNeS TeSWJce KoVSOeZ�

Product quality and customer service*

Governance

*O RVBMJtZ NBOBHeNeOt
 tIe $oNQBOZ IBT eTtBCMJTIed B cMeBS oSHBOJ[BtJoOBM TtSVctVSe XJtI XeMM�de珰Oed SeTQoOTJCJMJtJeT
 deTJHOBtJOH tIe 

2VBMJtZ .BOBHeNeOt %eQBStNeOt BT tIe ceOtSBM BVtIoSJtZ
 VOdeS XIJcI oQeSBte tIe 1SodVctJoO 2VBMJtZ (SoVQ
 SVQQMJeS 2VBMJtZ (SoVQ
 BOd 

1SodVct $eStJ珰cBtJoO � 2" (SoVQ� 5o eOTVSe TZTteNBtJc RVBMJtZ QSBctJceT
 tIe $oNQBOZ coOtJOVoVTMZ eOIBOceT JtT RVBMJtZ NBOBHeNeOt 

TZTteN� %VSJOH tIe SeQoStJOH QeSJod
 Jt OeXMZ GoSNVMBted tIe Quality Management Reward and Penalty Mechanism
 TQecJGZJOH 

company-level reward and penalty provisions, and systematically revised the Quality Information Management Measures to TtBOdBSdJ[e 

QSocedVSeT GoS RVBMJtZ JOGoSNBtJoO GeedCBck BOd IBOdMJOH
 QSoWJdJOH SoCVTt JOTtJtVtJoOBM TVQQoSt GoS TVTtBJOed RVBMJtZ NBOBHeNeOt�

Target 睡睟睡睤 achieWeNent status

5BSHet BcIJeWed� 3�% oG OeX QSodVctTǒtIe oWeSIeBd TtoSBHe WeIJcMe 

BOd &.SǒcoNQMeted
 XJtI oSdeST TecVSed

$oNQMete 睡 keZ 3�% QSoKectT BOd BcIJeWe CSeBktISoVHIT JO QSoKect 

orders

2VBMJtZ NBOBHeNeOt TZTteN 	eYBNQMe


2VBMJtZ *OGoSNBtJoO 
.BOBHeNeOt 

.eBTVSeT

1SodVct 2VBMJtZ 
$oOtSoM .BOBHeNeOt 

.eBTVSeT

*OTQectJoO 1SocedVSeT oG 
tIe 2VBMJtZ .BOBHeNeOt 

Department

Improvement 
1SoQoTBM .BOBHeNeOt 

.eBTVSeT

/oO�coOGoSNJOH 
Product Control 

.BOBHeNeOt .eBTVSeT

2VBMJtZ .BOBHeNeOt 
Reward and Penalty 

.ecIBOJTN

KENGIC Appearance 
2VBMJtZ $oOtSoM 

Standards

2VBMJtZ NBOBHeNeOt oSHBOJ[BtJoOBM TtSVctVSe

2VBMJtZ .BOBHeNeOt 
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*O teSNT oG cVTtoNeS TeSWJce
 tIe $oNQBOZ IBT eTtBCMJTIed BO 

BGteS�TBMeT TeSWJce NBOBHeNeOt TtSVctVSe Med CZ tIe "GteS�TBMeT 

SeSWJce %eQBStNeOt
 XJtI coMMBCoSBtJWe TVQQoSt GSoN NVMtJQMe 

departments including the Engineering Technology Department, 

SoGtXBSe $eOteS
 BOd 1SodVctJoO BOd .BOVGBctVSJOH $eOteS� *t 

strictly adheres to internal policies such as the After-sales Service 

Management Measures  to eOTVSe TtBOdBSdJ[ed BOd tJNeMZ 

cVTtoNeS TeSWJce QSoceTTeT
 e珯ectJWeMZ TBGeHVBSdJOH cVTtoNeS 

SJHItT BOd JOteSeTtT�

Impact, risk, and opportunity management

5o TZTteNBtJcBMMZ BddSeTT WBSJoVT GBctoST B珯ectJOH QSodVctJoO coOtJOVJtZ
 tIe $oNQBOZ IBT eTtBCMJTIed B SJTk BOd oQQoStVOJtZ 

NBOBHeNeOt NecIBOJTN coWeSJOH tIe eOtJSe QSoceTT to QSoNote tIe coOtJOVoVT oQtJNJ[BtJoO oG QSodVctJoO oQeSBtJoOT�

5o eOTVSe QSodVctJoO coOtJOVJtZ BOd coOtJOVoVTMZ JNQSoWe QSodVct RVBMJtZ BOd cVTtoNeS TBtJTGBctJoO
 tIe $oNQBOZ JNQMeNeOtT B TeSJeT 

oG tBSHeted NeBTVSeT JO keZ BSeBT to eOTVSe TtBCMe oQeSBtJoOT
 SeMJBCMe deMJWeSZ
 BOd e珲cJeOt TeSWJceT�

Strategy
5Ie $oNQBOZ SeHVMBSMZ BOd TZTteNBtJcBMMZ JdeOtJ珰eT WBSJoVT SJTkT BOd oQQoStVOJtJeT tIBt NBZ B珯ect QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce
 

BOd coNQSeIeOTJWeMZ BTTeTTeT tIeJS QoteOtJBM JNQBctT to QSoWJde B SeMJBCMe CBTJT GoS GoSNVMBtJOH tBSHeted SeTQoOTe TtSBteHJeT�

*O MJOe XJtI tIe QSJOcJQMe oG RVBMJtZ JOceOtJWeT
 tIe $oNQBOZ IBT eTtBCMJTIed BOd JNQSoWed B QSodVct RVBMJtZ BTTeTTNeOt NecIBOJTN� *t 

TcJeOtJ珰cBMMZ deteSNJOeT tIe JOteOTJtZ oG BTTeTTNeOtT CZ coNQSeIeOTJWeMZ coOTJdeSJOH GBctoST TVcI BT tIe TeWeSJtZ oG RVBMJtZ JTTVeT
 

eNQMoZee XoSk BttJtVdeT
 BOd TeOTe oG SeTQoOTJCJMJtZ� #Z JNQMeNeOtJOH TZTteNBtJc SeXBSd BOd QeOBMtZ NeBTVSeT
 tIe $oNQBOZ TtSeOHtIeOT 

tIe RVBMJtZ SeTQoOTJCJMJtZ BXBSeOeTT oG BMM eNQMoZeeT BOd coOtJOVoVTMZ QSoNoteT tIe e珯ectJWe JNQMeNeOtBtJoO oG RVBMJtZ JNQSoWeNeOt 

XoSk�

Reward and penalty mechanism

The Company has passed
*S0 睨睟睟睠 RVBMJtZ NBOBHeNeOt TZTteN 

ceStJ珰cBtJoO

&RVJQNeOt GBJMVSeT
 TVQQMZ cIBJO deMBZT
 oS TVddeO BCOoSNBM eWeOtT 

NBZ MeBd to QSodVctJoO QMBO JOteSSVQtJoOT oS deMJWeSZ deMBZT�

1SodVct deTJHO deGectT oS NBOVGBctVSJOH QSoceTT JTTVeT XJMM SeTVMt JO 

TVCTtBOdBSd QSodVctT MeBWJOH tIe GBctoSZ
 MeBdJOH to cVTtoNeS 

coNQMBJOtT oS SetVSOT�

.BZ MeBd to coNQeOTBtJoO GoS 

o rd e r  b rea c h e s ,  i n c rea s e d  

emergency procurement costs, 

BOd cVTtoNeS MoTT
 B珯ectJOH 

cVSSeOt SeWeOVe BOd QSo珰t�

.BZ SeTVMt JO IJHI SeQBJS coTtT
 

quality  compensation,  and 

damage to brand reputation, 

t I e S e C Z  B 珯 e c t J O H  t I e  

B cR V J T J t J o O  o G  T V C T e R V e O t  

NBSket oSdeST�

,&/(*$�T SJTk MJTt GoS QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce JTTVeT

Production 

interruption 

risk

.edJVN
Short- 

term

.edJVN 

term
Low

2VBMJtZ 

incident risk

Risk type Risk description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

,&/(*$�T oQQoStVOJtZ MJTt GoS QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce JTTVeT

Enhance customer loyalty and repurchase intention by continuously 

QSoWJdJOH IJHI�RVBMJtZ QSodVctT BOd tJNeMZ BGteS�TBMeT TeSWJce�

.BZ JOcSeBTe cVTtoNeS SeQVScIBTe 

rates and per-customer value, 

reduce market expansion costs 

tISoVHI XoSd�oG�NoVtI
 BOd 

BcIJeWe TtBCMe SeWeOVe HSoXtI�

Customer 

trust 

opportunity

)JHI
Long- 

term

Opportunity type Opportunity description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

3eTQoOTe NeBTVSeT GoS SJTkT BOd oQQoStVOJtJeT JO QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce

Production 
interruption risk

2VBMJtZ JOcJdeOt SJTk

Customer trust 
opportunity

Risk/opportunity type 3esponse Neasures

Formulate and execute the Emergency Plan for Production Continuity and Risk Mitigation Program�

SZTteNBtJcBMMZ eTtBCMJTI BO JOteSOBM coOtSoM TZTteN GoS XoSkTIoQT
 TtSeOHtIeO GVMM�QSoceTT TVQQMJeS NBOBHeNeOt 

	coWeSJOH TtSJct BcceTT
 QSoceTT coOtSoM
 BOd eNQoXeSNeOt tSBJOJOH

 BOd coMMBCoSBtJWeMZ QSoNote tIe TtBOdBSdJ[BtJoO 

oG JOteSOBM BOd eYteSOBM BVdJtT to eOTVSe tIe e珯ectJWe JNQMeNeOtBtJoO BOd coOtJOVoVT oQtJNJ[BtJoO oG tIe RVBMJtZ 

management system;

&TtBCMJTI B RVBMJtZ SJTk coOtSoM QMBtGoSN GoS QSoKect SJTk JdeOtJ珰cBtJoO BOd NBOBHeNeOt�

&TtBCMJTI B deTJHO RVBMJtZ NoOJtoSJOH TZTteN BOd oSHBOJ[e NoOtIMZ BOBMZTeT oG cIBOHeT BcSoTT BMM CVTJOeTT VOJtT�

StBOdBSdJ[e tIe JOTQectJoO QSoceTTeT GoS TeMG�QSodVced JteNT JO XoSkTIoQT
 oVtToVSced GBctoSZ TVCNJTTJoOT
 BOd 

incoming raw materials;

#eOcINBSk BHBJOTt tIe TtBOdBSdT oG IJHI�eOd oWeSTeBT cVTtoNeST to JNQSoWe tIe RVBMJtZ JOTQectJoO TtBOdBSdT GoS 

oWeSTeBT QSoKectT�

0QtJNJ[e tIe cVTtoNeS TeSWJce TZTteN CZ eTtBCMJTIJOH TtBOdBSdJ[ed TeSWJce QSoceTTeT BOd B TZTteNBtJc dBtBCBTe�

$oOdVct BGteS�TBMeT cVTtoNeS TeSWJce tSBJOJOH GoS JOteSOBM eNQMoZeeT�

3JTk BOd oQQoStVOJtZ NBOBHeNeOt GoS QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce

*Eenti珰cation anE 
assessNent

#Z BOBMZ[JOH tIe eOtJSe QSodVctJoO QSoceTT
 
tIe $oNQBOZ TZTteNBtJcBMMZ JdeOtJ珰eT 
various risks and potential improvement 
oQQoStVOJtJeT tIBt NBZ B珯ect coOtJOVJtZ
 
de珰OeT SJTk tZQeT
 tSJHHeS coOdJtJoOT
 BOd 
opportunity sources, and comprehensively 
BTTeTTeT tIeJS JNQBct to MBZ tIe GoVOdBtJoO 
GoS tBSHeted NeBTVSeT�

PreWention anE 
eNerHencZ response

"dIeSe to tIe QSJOcJQMe oG QSJoSJtJ[JOH 
prevention and combining it with 
coOtSoM
 QSoBctJWeMZ JdeOtJGZ SJTkT BOd 
IB[BSdT
 BOd GoSNVMBte QSeWeOtJWe 
NeBTVSeT JO BdWBOce� JO cBTe oG 
emergencies, respond quickly and 
IBOdMe tIeN e珲cJeOtMZ to QSeWeOt 
SJTkT GSoN eTcBMBtJOH�

0ptiNi[ation anE 
iNproWeNent

Regularly revise and improve the 
m a n a g e m e n t  p l a n  b a s e d  o n  
updates in production processes, 
c h a n g i n g  r i s k  t r e n d s ,  a n d  
emergency response experience to 
c o n t i n u o u s l y  e n h a n c e  i t s  
BQQMJcBCJMJtZ BOd e珯ectJWeOeTT�

督睨 睤睟

Social section: Working together to 
contribute to society



5o e珯ectJWeMZ SeTQoOd to WBSJoVT eNeSHeOcJeT tIBt NBZ B珯ect QSodVctJoO coOtJOVJtZ
 tIe $oNQBOZ IBT GoSNVMBted BOd JNQMeNeOted BO 

eNeSHeOcZ QMBO GoS QSodVctJoO coOtJOVJtZ BOd B SJTk NJtJHBtJoO QSoHSBN� 'ocVTJOH oO keZ dJNeOTJoOT TVcI BT eRVJQNeOt oQeSBtJoO
 

oO�dVtZ QeSToOOeM
 NBteSJBM TVQQMZ
 eOeSHZ TtBCJMJtZ
 TBGetZ BOd eOWJSoONeOt
 BOd MoHJTtJcT BOd NBOVGBctVSJOH
 tIe $oNQBOZ 

TZTteNBtJcBMMZ JdeOtJ珰eT SJTk QoJOtT tIBt coVMd MeBd to QSodVctJoO JOteSSVQtJoOT BOd deWeMoQT tBSHeted SeTQoOTe TtSBteHJeT� #Z cMBSJGZJOH 

eNeSHeOcZ SeTQoOTe QSocedVSeT
 tIe $oNQBOZ eOTVSeT B SBQJd SeTQoOTe BOd oSdeSMZ SeTVNQtJoO oG QSodVctJoO JO BCOoSNBM TJtVBtJoOT
 

NJOJNJ[JOH tIe JNQBct oG oQeSBtJoOBM dJTSVQtJoOT BOd QSoWJdJOH B ToMJd HVBSBOtee GoS TtBCMe QSodVct deMJWeSZ BOd cVTtoNeS TeSWJce 

coNNJtNeOtT�

Ensuring production continuity

5Ie $oNQBOZ coOtJOVoVTMZ coOdVctT TQecJBMJ[ed RVBMJtZ NBOBHeNeOt tSBJOJOH to TtSeOHtIeO RVBMJtZ SeTQoOTJCJMJtZ BXBSeOeTT BcSoTT BMM 

TtB珯
 eOIBOce RVBMJtZ coOtSoM cBQBCJMJtJeT Bt eWeSZ QoTJtJoO
 eNCed RVBMJtZ NBOBHeNeOt QSJOcJQMeT JOto dBJMZ XoSk珱oXT
 BOd e珯ectJWeMZ 

tSBOTMBte tSBJOJOH coOteOt JOto coOcSete RVBMJtZ JNQSoWeNeOt BctJoOT
 BcIJeWJOH TJHOJ珰cBOt SeTVMtT�

Quality training

The Company continues to strengthen its quality inspection capabilities, equipped with high-end precision testing equipment such as 

coordinate measuring machines, spectrometers, salt spray test chambers, autocollimators, and hardness testers, as well as conventional 

teTtJOH tooMT MJke oVtTJde NJcSoNeteST
 JOTJde NJcSoNeteST
 WeSOJeS cBMJQeST
 OoJTe NeteST
 BOd QBJOt 珰MN tIJckOeTT HBVHeT� *t TtSJctMZ 

JNQMeNeOtT BMM QSe�TIJQNeOt JOTQectJoO QSocedVSeT to eOTVSe tIe RVBMJtZ oG QSodVct deMJWeSZ� 'oS TQecJBMJ[ed teTtT TVcI BT NetBMMoHSBQIJc 

analysis and non-destructive testing, the Company commissions cooperative institutions with CNAS accreditation to ensure the authority 

BOd BccVSBcZ oG tIe teTt SeTVMtT
 MBZJOH B ToMJd GoVOdBtJoO GoS tIe coOtJOVoVT JNQSoWeNeOt oG QSodVct RVBMJtZ�

*O BddJtJoO
 NBOZ oG tIe $oNQBOZ�T QSodVctT IBWe oCtBJOed BVtIoSJtBtJWe tIJSd�QBStZ ceStJ珰cBtJoOT TVcI BT tIe &6�T $& ceStJ珰cBtJoO
 SoVtI 

,oSeB�T ,$S ceStJ珰cBtJoO
 BOd doNeTtJc eYQMoTJoO�QSooG ceStJ珰cBtJoO� 5IJT GVMMZ deNoOTtSBteT tIe oVtTtBOdJOH RVBMJtZ oG tIe $oNQBOZ�T 

QSodVctT JO teSNT oG TBGetZ
 QeSGoSNBOce
 BOd coNQMJBOce
 GVStIeS eOIBOcJOH cVTtoNeS tSVTt BOd SecoHOJtJoO�

Building quality inspection capabilities

5Ie $oNQBOZ JNQMeNeOtT TtSJct coOtSoM oWeS OoO�coOGoSNJOH QSodVctT tISoVHIoVt tIe eOtJSe QSoceTTǒGSoN QSoceTTJOH
 BTTeNCMZ
 BOd 

TIJQNeOt to oO�TJte JOTtBMMBtJoO BOd deMJWeSZǒXJtI cMeBSMZ de珰Oed QSocedVSeT� "t tIe TBNe tJNe
 tIe $oNQBOZ coOtJOVoVTMZ BHHSeHBteT 

BOd TZTteNBtJcBMMZ BOBMZ[eT OoO�coOGoSNJOH QSodVct JOGoSNBtJoO
 QSoNQtMZ dJTTeNJOBtJOH 珰OdJOHT BOd QSoWJdJOH GeedCBck to SeMeWBOt 

deQBStNeOtT to GoSN B cMoTed�MooQ JNQSoWeNeOt NecIBOJTN
 tIeSeCZ coOtJOVoVTMZ dSJWJOH QSodVct RVBMJtZ eOIBOceNeOt�

Non-conforming product control

$oNQBOZ�T QSodVct $& ceStJ珰cBtJoO ceStJ珰cBte 	eYBNQMe


/oO�coOGoSNJOH QSodVct coOtSoM QSoceTT

*O %eceNCeS 睡睟睡�
 tIe $oNQBOZ oSHBOJ[ed BO JOteSOBM 

TQecJBMJ[ed tSBJOJOH TeTTJoO oO tIe �SoGtXBSe�CBTed 

'oSNBtJoO BOd (SBdJOH 1SoKect ScIedVMJOH 1SoceTT�� 5Ie 

tSBJOJOH GocVTed oO coSe QoTt�QSoceTTJOH TteQT JO MJtIJVN 

battery production, covering key dimensions including high 

TZTteN coO珰HVSBCJMJtZ
 BOtJ�CMockJOH NeBTVSeT
 dJWeSTJ珰ed 

XBSeIoVTJOH
 BOd MoH coNQMeteOeTT
 BJNJOH to SeJOGoSce tIe 

SoMe oG ToGtXBSe TcIedVMJOH BT tIe 珰OBM RVBMJtZ BTTVSBOce 

cIeckQoJOt�

5ISoVHI tIJT tSBJOJOH
 tIe teBN TVcceTTGVMMZ TVQQoSted tIe (SeBteS #BZ 5ecIOoMoHZ GoSNBtJoO BOd HSBdJOH QSoKect JO 

BcIJeWJOH QBSBMMeM QSodVctJoO oG NVMtJQMe QSoceTTeT� " TJOHMe TZTteN e珲cJeOtMZ TcIedVMed 睠睨 TtBckeS cSBOeT BOd oWeS 

睡睟
睟睟睟 TtoSBHe MocBtJoOT
 eOBCMJOH 睠�
睟睟睟 CBtteSZ ceMMT to eOteS tIe GoSNBtJoO BOd HSBdJOH QSoceTT dBJMZ� "WeSBHe dBJMZ 

JOCoVOd BOd oVtCoVOd tSBOTBctJoOT eYceeded 睠�睟
睟睟睟
 XJtI oWeS �睟睟
睟睟睟 MoH eOtSJeT
 TJHOJ珰cBOtMZ JNQSoWJOH oWeSBMM 

eRVJQNeOt e珲cJeOcZ BOd QSoceTT coOTJTteOcZ�

.eBOXIJMe
 tIe %&&*05 QSoKect
 SeMZJOH oO B TJOHMe ToGtXBSe TZTteN
 珱eYJCMZ dJ珯eSeOtJBted TeWeO SeQMJcBtJoO MJOeT 

tISoVHI coO珰HVSBtJoO
 e珯ectJWeMZ eOTVSJOH TtBCMe oQeSBtJoO JO NVMtJ�QSodVctJoO�MJOe QBSBMMeM TceOBSJoT BOd GVMMZ 

WBMJdBtJOH tIe QSBctJcBM BQQMJcBtJoO WBMVe oG tIe tSBJOJOH oVtcoNeT JO SeBM�XoSMd QSoKectT�

ConEuctinH traininH on the soGtXare�baseE GorNation anE HraEinH proKect scheEulinH process to strenHthen 
the proEuct RualitZ line oG EeGense

Case

*OteSOBM tSBJOJOH oO tIe ToGtXBSe�CBTed GoSNBtJoO BOd 

HSBdJOH QSoKect TcIedVMJOH QSoceTT

2ualitZ iNproWeNent results

*denti珰cation and 
determination
Non-conforming products

Analysis of 
non-conforming 
products

Review of 
non-conforming 
products

Disposition of 
non-conforming 
products

Re-inspection of 
non-conforming 
products

睤睠 睤睡

Social section: Working together to 
contribute to society



8JtI TtBOdBSdJ[BtJoO
 OoSNBMJ[BtJoO
 BOd IJHI e珲cJeOcZ 

BT coSe oCKectJWeT
 tIe $oNQBOZ coOtJOVoVTMZ oQtJNJ[eT 

its customer service system, committed to delivering 

IJHI�RVBMJtZ TeSWJceT tISoVHIoVt tIe QSodVct MJGe cZcMe� 

During the reporting period, the Company established 

TtBOdBSdJ[ed TeS WJce QSoceTTeT BOd B TZTteNBtJc 

kOoXMedHe CBTe to eOTVSe tIBt eWeSZ TtBHeǒGSoN JTTVe 

SeTQoOTe to 珰OBM SeToMVtJoOǒJT XeMM�docVNeOted BOd 

GoMMoXT de珰Oed QSocedVSeT
 GVStIeS eOIBOcJOH tJNeMJOeTT 

oG SeTQoOTeT BOd TtBOdBSdJ[BtJoO oG JTTVe SeToMVtJoO�

5o eOTVSe TtBOdBSdJ[BtJoO BOd tSBceBCJMJtZ oG TeSWJce deMJWeSZ
 B 

coNQSeIeOTJWe Tet oG QSocedVSBM docVNeOtT coWeSJOH BMM TtBHeT oG 

BGteS�TBMeT TeSWJce IBT CeeO eTtBCMJTIed�

Optimizing the customer 
service system

5Ie $oNQBOZ IBT eTtBCMJTIed BOd JNQMeNeOted B TtBOdBSdJ[ed oO�TJte GBVMt cMBTTJ珰cBtJoO BOd SeTQoOTe NecIBOJTN GoS BGteS�TBMeT TeSWJce 

to eOTVSe tIBt cVTtoNeS JTTVeT BSe IBOdMed QSoNQtMZ BOd e珯ectJWeMZ�

"GteS B GBVMt occVST
 oO�TJte QeSToOOeM SeTQoOd QSoNQtMZ BOd NBke B QSeMJNJOBSZ BTTeTTNeOt oG tIe GBVMt MeWeM� 'oS GBVMtT eYceedJOH oO�TJte 

IBOdMJOH cBQBcJtZ
 BO eTcBMBtJoO NecIBOJTN JT BctJWBted BccoSdJOH to TeWeSJtZ� -eWeM 睢 GBVMtT BSe cooSdJOBted CZ tIe %eQVtZ %JSectoS oG 

"GteS�TBMeT SeSWJce
 -eWeM 睡 GBVMtT JOWoMWe SeToVSce BMMocBtJoO CZ tIe %JSectoS oG "GteS�TBMeT SeSWJce
 BOd -eWeM 睠 GBVMtT BSe eTcBMBted to 

coNQBOZ MeBdeSTIJQ GoS VOJ珰ed coNNBOd
 NoCJMJ[JOH coNQSeIeOTJWe SeToVSceT to eOTVSe e珲cJeOt SeToMVtJoO� 5ISoVHIoVt tIe SeTQoOTe 

QSoceTT
 BMM MeWeMT NBJOtBJO TZOcISoOJ[ed coNNVOJcBtJoO to eOTVSe cooSdJOBted BctJoO� VQoO SeToMVtJoO
 B cMoTed�MooQ SeQoSt JT HeOeSBted 

to coOtJOVoVTMZ cBQtVSe MeTToOT MeBSOed BOd oQtJNJ[e TeSWJce QSoceTTeT�

After-sales service management

5Ie $oNQBOZ IBT eTtBCMJTIed B SoCVTt cVTtoNeS coNQMBJOt IBOdMJOH NecIBOJTN
 SeRVJSJOH BGteS�TBMeT NBOBHeST to JNNedJBteMZ WeSJGZ 

JTTVeT VQoO SeceJWJOH cVTtoNeS SeRVeTtT
 QSoNQtMZ TVQeSWJTe SeMeWBOt TtB珯
 BOd HVJde tIeN to SeToMWe QSoCMeNT e珲cJeOtMZ XIJMe 

NBJOtBJOJOH cVTtoNeS SeMBtJoOTIJQT� 1eSToOOeM XJtI deMBZed SeTQoOTeT oS JOBdeRVBte IBOdMJOH cBQBCJMJtJeT BSe QSoNQtMZ SeBTTJHOed to 

eOTVSe TeSWJce RVBMJtZ�

'oS cVTtoNeS coNQMBJOtT
 BGteS�TBMeT NBOBHeST NVTt SeTQoOd BOd BdWBOce SeToMVtJoO XJtIJO TtJQVMBted tJNeGSBNeT XIJMe TJNVMtBOeoVTMZ 

NBOBHJOH coNNVOJcBtJoO BOd SeMBtJoOTIJQ SecoWeSZ� *G coNQMBJOtT BSe TVCNJtted JO XSJtJOH 	e�H�
 eNBJM

 NBOBHeST NVTt coOcVSSeOtMZ 

eTcBMBte to TVQeSWJTJOH eYecVtJWeT to eOTVSe IJHI�MeWeM BtteOtJoO BOd cooSdJOBtJoO
 e珯ectJWeMZ TBGeHVBSdJOH cVTtoNeS SJHItT�

Customer complaint handling

5Ie $oNQBOZ IBT eTtBCMJTIed B SeHVMBS cVTtoNeS TBtJTGBctJoO TVSWeZ NecIBOJTN
 XJtI tIe "GteS�TBMeT SeSWJce %eQBStNeOt coOdVctJOH tXo 

TVSWeZT BOOVBMMZ to coNQSeIeOTJWeMZ coMMect cVTtoNeS GeedCBck oO QSodVct VTBHe BOd TeSWJce eYQeSJeOce�

5Ie TVSWeZ coWeST eRVJQNeOt oQeSBCJMJtZ
 NBJOtBJOBCJMJtZ
 TBGetZ
 TtBCJMJtZ
 deTJHO SBtJoOBMJtZ
 coOtSoM TZTteN SeMJBCJMJtZ
 QSecJTJoO
 TIJGt 

oVtQVt e珲cJeOcZ
 BOd coNQoOeOt RVBMJtZ
 BT XeMM BT BGteS�TBMeT dJNeOTJoOT JOcMVdJOH tecIOJcBM TVQQoSt BOd tSBJOJOH
 TeSWJce QeSToOOeM 

coNQeteOce BOd BttJtVde
 SeTQoOTe tJNeMJOeTT BOd TBtJTGBctJoO
 BOd GoMMoX�VQ JOteOTJtZ� 5Ie "GteS�TBMeT SeSWJce %eQBStNeOt TtBtJTtJcBMMZ 

BOBMZ[eT tIe Customer Satisfaction Survey Forms BOd QSoWJdeT 珰OdJOHT to SeMeWBOt deQBStNeOtT to dSJWe tBSHeted JNQSoWeNeOt QMBOT
 

coOtJOVoVTMZ eOIBOcJOH QSodVct QeSGoSNBOce BOd TeSWJce eYQeSJeOce
 BOd eMeWBtJOH cVTtoNeS TBtJTGBctJoO�

Customer satisfaction survey

Key initiatives

*O %eceNCeS 睡睟睡�
 tIe $oNQBOZ oSHBOJ[ed BO JOteSOBM 

TQecJBMJ[ed tSBJOJOH TeTTJoO oO �&MectSJcBM $oOtSoM $BCJOet 

" TTeNCMZ SQecJ珰cBtJoOT�� "ddSeTTJOH JTTVeT TVcI BT 

suboptimal component layout and inconsistent wiring 

practices, the training developed and promoted the Standard 

Operating Instructions for Electrical Control Cabinet Assembly, 

VOJGZJOH XJSe NBSkeS MBCeMJOH SVMeT BOd XJSJOH QSoceTT 

SeRVJSeNeOtT� StBOdBSdJ[BtJoO XBT JNQMeNeOted tISoVHI 

oO�TJte QSBctJcBM eYeScJTeT BOd cIeckMJTt�CBTed WeSJ珰cBtJoO�

ConEuctinH traininH on electrical control cabinet asseNblZ speci珰cations to uniGZ process stanEarEs anE 
iNproWe EeliWerZ RualitZ

Case

*OteSOBM coOtSoM tSBJOJOH GoS eMectSJcBM coOtSoM cBCJOet BTTeNCMZ

5ISoVHI tIJT tSBJOJOH
 BMM NeNCeST oG tIe eMectSJcBM teBN NBTteSed TtBOdBSdJ[ed BTTeNCMZ QSocedVSeT� 5Ie 

珰STt�tJNe QoXeS�oO TVcceTT SBte oG eMectSJcBM coOtSoM cBCJOetT JO TVCTeRVeOt QSoKectT TJHOJ珰cBOtMZ JNQSoWed
 BOd 

GBVMtT cBVTed CZ XJSJOH eSSoST dVSJOH coNNJTTJoOJOH XeSe TVCTtBOtJBMMZ SedVced
 e珯ectJWeMZ eOTVSJOH QSoKect 

deMJWeSZ RVBMJtZ BOd oQeSBtJoOBM TtBCJMJtZ�

1SoWJdeT cMeBS BOd JdeOtJ珰BCMe SeGeSeOce QoJOtT GoS BGteS�TBMeT NBJOteOBOce
 JNQSoWJOH cVTtoNeS TeSWJce e珲cJeOcZ�

2ualitZ iNproWeNent results

5o eOIBOce tIe QSoGeTTJoOBM cBQBCJMJtJeT oG tIe TeSWJce teBN
 tIe 

Company has built a comprehensive knowledge base covering 

eRVJQNeOt NBJOteOBOce�JOTQectJoO BOd JTTVe SeToMVtJoO�

4ZsteNatic knoXleEHe base

5Ie $oNQBOZ XBT BXBSded �睡睟睡� #eTt SVQQMJeS� 
CZ 3VJQV SBJke 1oXeS #BtteSZ $o�
 -td� 

The Company received
" MetteS oG coNNeOdBtJoO GSoN SIBBOYJ 2JOkVBM 

&OeSHZ 5ecIOoMoHZ $o�
 -td�

5Ie $oNQBOZ XBT SecoHOJ[ed BT 

B 睡睟睡�

�SIBOdoOH .Bde
 SVQeSJoS 

1SodVctT oO tIe $IBJO�

The Company passed the 

national-level

(SeeO 'BctoSZ $eStJ珰cBtJoO

5Ie $oNQBOZ SeceJWed B CBOOeS GSoN 2JOHdBo 
:VOMV "dWBOced .BteSJBMT 5ecIOoMoHZ $o�
 -td�

The Company received
" CBOOeS GSoN B HMoCBM cSoTT�CoSdeS BQQBSeM 

e�coNNeSce QMBtGoSN

4tanEarEi[eE serWice processes 

睤睢 睤督

Social section: Working together to 
contribute to society



Indicators and targets

5Ie $oNQBOZ�T JOdJcBtoST BOd tBSHetT GoS QSodVct RVBMJtZ BOd cVTtoNeS TeSWJce JTTVeT BSe BT GoMMoXT�

Governance

5Ie $oNQBOZ IBT eTtBCMJTIed B SVQQMZ $IBJO $eOteS coNQSJTJOH 1SocVSeNeOt .BOBHeNeOt
 1SodVctJoO � .BOVGBctVSJOH
 8BSeIoVTJOH 

.BOBHeNeOt
 1SoceTT .BOBHeNeOt
 1MBOOJOH
 BOd -oHJTtJcT � /oO�1SodVctJoO 1SocVSeNeOt %eQBStNeOtT
 GoSNJOH BO eOd�to�eOd 

NBOBHeNeOt TtSVctVSe XJtI cMeBS BccoVOtBCJMJtZ BOd e珲cJeOt coMMBCoSBtJoO� *OTtJtVtJoOBMMZ
 Jt IBT GoSNVMBted BOd JNQMeNeOted B TVJte oG 

policies—including the Procurement Management Measures, Supplier Onboarding Process Measures, Supplier Evaluation Process Measures, 

and Supplier Exit Process MeasuresǒcoWeSJOH BMM BTQectT oG TVQQMJeS MJGecZcMe NBOBHeNeOt BOd QSocVSeNeOt BctJWJtJeT
 QSoWJdJOH 

JOTtJtVtJoOBM BTTVSBOce GoS TecVSe BOd TtBCMe TVQQMZ cIBJO oQeSBtJoOT�

Strategy

Impact, risk, and opportunity management

5Ie $oNQBOZ TZTteNBtJcBMMZ JdeOtJ珰eT SJTkT BOd VOcoWeST dJ珯eSeOtJBted oQQoStVOJtJeT JO keZ BSeBT JOcMVdJOH dJHJtBM TVQQMZ cIBJO 

tSBOTGoSNBtJoO
 TVQQMJeS ecoTZTteN co�coOTtSVctJoO
 HMoCBM coMMBCoSBtJoO oQtJNJ[BtJoO
 BOd eNeSHJOH TceOBSJo eOBCMeNeOt� 5ISoVHI 

HSBOVMBS BOBMZTJT BcSoTT JNQMeNeOtBtJoO QBtIXBZT
 JNQBct IoSJ[oOT
 BOd 珰OBOcJBM SetVSOT
 Jt dSJWeT TVQQMZ cIBJO NBOBHeNeOt GSoN 

SeBctJWe SeTQoOTe toXBSd WBMVe cSeBtJoO
 TVQQoStJOH TtSBteHJc eWoMVtJoO GSoN B coTt ceOteS to B WBMVe ceOteS�

Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ�T QSodVct RVBMJ珰cBtJoO SBte XBT 睨睨���
 XJtI zero product recalls;

$VTtoNeS GeedCBck SeTQoOTe SBte XBT 睠睟睟�
 XJtI 睤 customer complaints;

$VTtoNeS TBtJTGBctJoO TVSWeZ TcoSe XBT 睨睢�睥 QoJOtT�

5Ie $oNQBOZ coOTJTteOtMZ tSeBtT TVQQMZ cIBJO TecVSJtZ BT B cSJtJcBM eOBCMeS oG TtBCMe oQeSBtJoOT
 coOtJOVoVTMZ Se珰OJOH JtT NBOBHeNeOt 

TtSVctVSe
 BdWBOcJOH GVMM�MJGecZcMe TVQQMJeS NecIBOJTNT
 BOd TJNVMtBOeoVTMZ JdeOtJGZJOH deWeMoQNeOt oQQoStVOJtJeT to dSJWe tIe TVQQMZ 

cIBJO toXBSd coMMBCoSBtJWe
 SeTJMJeOt
 BOd NVtVBMMZ CeOe珰cJBM HSoXtI�

Supply chain security*

As overseas business grows, the supply chain now spans multiple 

coVOtSJeT BOd SeHJoOT� %JWeSHeOt tSBde QoMJcJeT BOd MoHJTtJcT MeBd tJNeT 

BcSoTT KVSJTdJctJoOT NBZ IeJHIteO cooSdJOBtJoO SJTkT�

&WoMWJOH JNQoSt�eYQoSt tBSJ珯T
 tecIOJcBM TtBOdBSdT
 BOd eOWJSoONeOtBM 

SeHVMBtJoOT JO oWeSTeBT NBSketT QoTe oOHoJOH coNQMJBOce SJTkT�

#VMk SBX NBteSJBMT TVcI BT TteeM NBZ eYQeSJeOce TJHOJ珰cBOt QSJce 

WoMBtJMJtZ�

.BZ JOcVS JOWeOtoSZ IoMdJOH coTtT
 

i n c rea s e  wa re h o u s i n g  l a b o r  

expenses, and raise operating 

costs;

N o n - c o m p l i a n c e  w i t h  l o c a l  

JNQoSt�eYQoSt oS eOWJSoONeOtBM 

SeHVMBtJoOT NBZ tSJHHeS QSoKect 

TVTQeOTJoO
 B珯ectJOH oWeSTeBT 

SeWeOVe SecoHOJtJoO�

3JTJOH QSJceT oG CVMk SBX NBteSJBMT 

like steel may increase operating 

coTtT BOd coNQSeTT HSoTT NBSHJOT�

,&/(*$�T SJTk MJTt GoS TVQQMZ cIBJO TecVSJtZ JTTVeT

Cross-border 

supply chain 

collaboration 

and 

compliance 

risks

Low
Short- 

term

Short- 

term

Long- 

term

Low

Price 

珱VctVBtJoO 

risk

Risk type Risk description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

"NJd SJTJOH HMoCBM deNBOd GoS JOteMM JHeOt MoHJTtJcT BOd TNBSt 

NBOVGBctVSJOH eRVJQNeOt
 Xe BJN to eOIBOce tIe HMoCBM TVQQMZ cIBJO 

ecoTZTteN BOd cBQtVSe OeX NBSket HSoXtI�

Leveraging the Company's existing digital-intelligent procurement 

QMBtGoSN
 Xe JOteHSBte eOd�to�eOd dBtB BcSoTT QSocVSeNeOt
 JOWeOtoSZ
 

TVQQMJeST
 BOd QSoKect deNBOdT to BddSeTT coSe QBJO QoJOtTǒTVcI BT 

deMBZed QSJce GoSecBTtJOH GoS cVTtoNJ[ed QSocVSeNeOt
 JOWeOtoSZ�QSoKect 

NJTBMJHONeOt
 BOd JOe珲cJeOt coTt BccoVOtJOHǒeOBCMJOH GVMM dJHJtBM 

coOtSoM oG cVTtoNJ[ed QSocVSeNeOt BOd eTtBCMJTIJOH B dJ珯eSeOtJBted 

�dBtB�dSJWeO QSocVSeNeOt decJTJoO� BdWBOtBHe�

.BZ IeMQ SedVce cSoTT�CoSdeS 

MoHJTtJcT BOd tBSJ珯 coTtT
 NJOJNJ[e 

GoSeJHO eYcIBOHe MoTTeT
 BOd 

expand cross-border supply chain 

TeSWJce SeWeOVe�

.BZ IeMQ MoXeS oWeSBMM oQeSBtJOH 

coTtT BOd JNQSoWe QSoKect HSoTT 

margins;

.BZ IeMQ TIoSteO QSoKect cZcMeT 

BOd BMMeWJBte cBTI 珱oX QSeTTVSe�

,&/(*$�T oQQoStVOJtZ MJTt GoS TVQQMZ cIBJO TecVSJtZ JTTVeT

Overseas 

market order 

opportunities

.edJVN

.edJVN� 

and 

long- 

term

.edJVN� 

and 

long- 

term

)JHI

Digital supply 

chain 

opportunities

Opportunity type Opportunity description Potential 珰nancial iNpact
Probability 

of 
occurrence

*Npact 
period

Target 0bKectiWe achieWeNent status

Achieved2VBMJtZ JOGoSNBtJoO cMoTed�MooQ SBte oG 睨睨�

AchievedProduct subassembly inspection pass rate (assembly summary) 
oG 睨睨�

睤睤 睤睥

Social section: Working together to 
contribute to society



Supply chain security risk and opportunity management mechanism

5o TZTteNBtJcBMMZ BddSeTT SJTkT BOd oQQoStVOJtJeT JO TVQQMZ cIBJO TecVSJtZ
 tIe $oNQBOZ IBT JNQMeNeOted B TeSJeT oG NeBTVSeT to 

HeOVJOeMZ eOIBOce TVQQMZ cIBJO SeTJMJeOce BOd GBcJMJtBte e珯ectJWe tSBOTJtJoO GSoN SJTk NJtJHBtJoO to WBMVe cSeBtJoO�

0QQoStVOJtZ SeTQoOTe NeBTVSeT GoS TVQQMZ cIBJO TecVSJtZ JTTVeT

3JTk SeTQoOTe NeBTVSeT GoS TVQQMZ cIBJO TecVSJtZ JTTVeT

3esponse Neasures

Cross-border 

supply chain 

collaboration 

and 

compliance 

risks

Risk type

'oS keZ oWeSTeBT NBSketT 	e�H�
 SoVtIeBTt "TJB
 &VSoQe

 eTtBCMJTI MocBMJ[ed QSocVSeNeOt BOd BTTeNCMZ IVCT to SedVce 

SeMJBOce oO doNeTtJc ToVScJOH BOd cSoTT�CoSdeS TIJQQJOH
 TIoSteO deMJWeSZ MeBd tJNeT
 MoXeS MoHJTtJcT BOd tBSJ珯 SJTkT
 coNQMZ 

XJtI MocBM SeHVMBtJoOT
 BOd eOIBOce TVQQMZ cIBJO cooSdJOBtJoO e珲cJeOcZ�

'oSN B �(MoCBM SVQQMZ $IBJO $oNQMJBOce 5eBN� CZ SecSVJtJOH QSoGeTTJoOBMT XJtI oWeSTeBT tSBde coNQMJBOce BOd TVQQMZ 

chain expertise, and build a compliance risk database covering trade policies, technical standards, and environmental 

SeHVMBtJoOT BcSoTT KVSJTdJctJoOT to QSoBctJWeMZ JdeOtJGZ oWeSTeBT coNQMJBOce HBQT�

5Ie $oNQBOZ IBT eTtBCMJTIed B SeHVMBS TVQQMJeS RVBMJtZ tSBJOJOH NecIBOJTN
 QeSJodJcBMMZ oSHBOJ[JOH TQecJBMJ[ed tSBJOJOH BOd eYcIBOHe 

TeTTJoOT to IeMQ TVQQMJeST HBJO B deeQeS VOdeSTtBOdJOH oG tIe $oNQBOZ�T RVBMJtZ QIJMoToQIZ BOd tecIOJcBM TtBOdBSdT
 GoTteSJOH KoJOt 

QSoHSeTT JO RVBMJtZ coOtSoM BOd JNQSoWeNeOt
 BOd MBZJOH B ToMJd GoVOdBtJoO GoS tIe TteBdZ eOIBOceNeOt oG oWeSBMM TVQQMZ cIBJO RVBMJtZ�

Supplier quality management training

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ BctJWeMZ BdWBOced HSeeO QSocVSeNeOt CZ QSJoSJtJ[JOH IJHI�e珲cJeOcZ
 eOeSHZ�TBWJOH eRVJQNeOtǒ

SeQMBcJOH HeBS NotoST XJtI IJHIeS�e珲cJeOcZ NodeMT to SedVce oQeSBtJoOBM eOeSHZ coOTVNQtJoO Bt ToVSce� *t BMTo WJHoSoVTMZ QSoNoted 

reusable packaging in production and warehousing, collaborating closely with suppliers to lower packaging procurement and waste 

dJTQoTBM coTtT� 5IeTe JOJtJBtJWeT e珯ectJWeMZ SedVced SeToVSce coOTVNQtJoO BOd XBTte HeOeSBtJoO
 dSJWJOH coOtJOVoVT HSeeO
 MoX�cBSCoO 

tSBOTGoSNBtJoO oG tIe TVQQMZ cIBJO XIJMe NBJOtBJOJOH oQeSBtJoOBM e珲cJeOcZ�

Green supply chain construction

*O %eceNCeS 睡睟睡�
 tIe $oNQBOZ coOdVcted B TQecJBMJ[ed 

RVBMJtZ dJTcMoTVSe tSBJOJOH TeTTJoO GoS B TVQQMJeS� 5Ie tSBJOJOH 

coWeSed keZ QSoceTTeT JOcMVdJOH XeMdJOH
 TVSGBce tSeBtNeOt
 

machining, and assembly, systematically communicating 

cSJtJcBM QSoceTT coOtSoM QoJOtT BOd JOTQectJoO TtBOdBSdT� 

"MJHOed XJtI tIe BctVBM OeedT oG OeX eOeSHZ QSoKectT
 Jt 

cMBSJ珰ed QSe�coOtSoM SeRVJSeNeOtT TVcI BT coMoS QMBte 

QSeQBSBtJoO BOd TQectSBM teTtJOH� 5ISoVHI tIJT TeTTJoO
 CotI 

parties reached consensus on key process standards and 

QSeWeOtJWe NeBTVSeT
 eOBCMJOH QSecJTe BMJHONeOt oG tIe 

supplier's quality controls with the Company's requirements 

BOd MBZJOH tIe HSoVOdXoSk GoS IJHI�RVBMJtZ QSoKect deMJWeSZ�

ConEuctinH speciali[eE RualitZ Eisclosure traininH to strenHthen Gront�enE supplZ chain controlCase

The Company conducts supplier quality disclosure training

'oSN BO JdeOtJ珰cBtJoO tBTk GoSce Med CZ tIe IeBd oG TVQQMZ cIBJO
 XJtI QBStJcJQBtJoO GSoN QSocVSeNeOt
 dJHJtBMJ[BtJoO
 3�%
 CVTJOeTT VOJtT
 BOd 

珰OBOce
 to QJOQoJOt cVSSeOt�QeSJod coSe CVTJOeTT TceOBSJoT 	e�H�
 dJHJtBM tSBOTGoSNBtJoO
 oWeSTeBT eYQBOTJoO
 eNeSHJOH BQQMJcBtJoOT
�

Initiation and preparation

Apply a three-dimensional cross-validation approach, combining internal reviews with external resource engagement to concurrently assess 

QSoCBCJMJtZ
 JNQBct dVSBtJoO
 BOd QoteOtJBM 珰OBOcJBM SetVSOT�

*Eenti珰cation anE reWieX

(BtIeS JOteMMJHeOce CZ BOBMZ[JOH TVQQMZ cIBJO QeSGoSNBOce dBtB BMoOHTJde eYteSOBM JOdVTtSZ tSeOdT
 TVQQMJeS coMMBCoSBtJoO JOteOt
 cVTtoNeS 

OeedT
 BOd QoMJcZ dJSectJoOT
 XJtI eNQIBTJT oO oQQoStVOJtJeT JO dJHJtBM coMMBCoSBtJoO
 coTt oQtJNJ[BtJoO
 ecoTZTteN co�cSeBtJoO
 BOd HMoCBM 

BdBQtBCJMJtZ�

%ata anE inGorNation collection

$oOdVct HSBded eWBMVBtJoOT BHBJOTt de珰Oed cSJteSJB
 QSodVce coSSeTQoOdJOH MJTtT
 BOd cMBSJGZ cIBSBcteSJTtJcT oG SJTkT BOd oQQoStVOJtJeT�

Grading and list output

"dWBOce SJTk BOd oQQoStVOJtZ JdeOtJ珰cBtJoO JO QBSBMMeM
 BTTJHOJOH cMeBS oXOeSTIJQ BOd tJNeMJOeT GoS eBcI oQQoStVOJtZ to eOTVSe BctJoOBCMe 

outcomes;

2VBSteSMZ tSBck oQQoStVOJtZ QSoHSeTT BOd SeWJeX JNQMeNeOtBtJoO e珯ectJWeOeTT
 QSoNQtMZ Se珰Oe eYecVtJoO NeBTVSeT
 dZOBNJcBMMZ VQdBte tIe 

opportunity register, and establish a closed-loop management mechanism to continuously align with business growth and digital 

tSBOTGoSNBtJoO OeedT�

%ZnaNic trackinH anE reWieX

0QQoStVOJtZ SeTQoOTe NeBTVSeT GoS TVQQMZ cIBJO TecVSJtZ JTTVeT
3esponse NeasuresOpportunity type

Price 

珱VctVBtJoO 

risk

.oOJtoS SBX NBteSJBM NBSket tSeOdT BOd QSoBctJWeMZ TecVSe JOWeOtoSZ oG keZ NBteSJBMT�

0QQoStVOJtZ SeTQoOTe NeBTVSeT GoS TVQQMZ cIBJO TecVSJtZ JTTVeT

Overseas 

market order 

opportunities

Digital supply 

chain 

opportunities

-eWeSBHJOH tIe IVC BdWBOtBHe oG JtT SJOHBQoSe TVCTJdJBSZ
 tIe $oNQBOZ cBO eTtBCMJTI BO oWeSTeBT MocBMJ[ed QSocVSeNeOt
 

XBSeIoVTJOH
 BOd dJTtSJCVtJoO coMMBCoSBtJoO TZTteN
 JOteHSBtJOH TVQQMZ cIBJO SeToVSceT GSoN cSoTT�CoSdeS e�coNNeSce BOd 

oWeSTeBT QSoKectT to BddSeTT QBJO QoJOtT TVcI BT HMoCBM QSocVSeNeOt WoMBtJMJtZ BOd MoHJTtJcT JOe珲cJeOcZ�

#SeBk doXO dBtB TJMoT CetXeeO tIe dJHJtBM�JOteMMJHeOt QSocVSeNeOt QMBtGoSN BOd 8.S
 1%.�1-. TZTteNT to CVJMd B 

GVMM�cIBJO dBtB TZTteN GoS cVTtoNJ[ed QSocVSeNeOt�

$oMMBCoSBte XJtI JOdVTtSZ�BcBdeNJB�SeTeBScI JOTtJtVtJoOT to deeQMZ eNCed "* JOto cVTtoNJ[ed QSocVSeNeOt TceOBSJoT BOd 

eOIBOce dBtB�dSJWeO decJTJoO�NBkJOH NecIBOJTNT�

睤� 睤�

Social section: Working together to 
contribute to society



*O 睡睟睡�
 tIe $oNQBOZ GVMMZ JNQMeNeOted B cMoTed�MooQ cJScVMBS SeVTe NodeM GoS QBckBHJOH NBteSJBMT JOcMVdJOH XoodeO 

QBMMetT
 XoodeO cSBteT
 BOd QMBTtJc�TteeM QBMMetT� $JScVMBS VTe BHSeeNeOtT XJtI TVQQMJeST eOBCMed TeBNMeTT 珱oX oG tIeTe 

NBteSJBMT CetXeeO tIe GBctoSZ BOd TVQQMJeST� *OteSOBMMZ
 tIe $oNQBOZ TtBOdBSdJ[ed TQecJ珰cBtJoOT GoS QMBTtJc QBMMetT
 TteeM 

QBMMetT
 BOd toteT
 eOBCMJOH coOtJOVoVT cJScVMBtJoO CetXeeO XBSeIoVTeT BOd XoSkTIoQT� 5IJT NodeM GBcJMJtBted tIe cJScVMBS 

VTe oG BQQSoYJNBteMZ �
睟睟睟 XoodeO QBMMetT XJtI TVQQMJeST BOOVBMMZ
 BOd BcIJeWed 睠睟睟� QSoceTT�CBTed SeVTe oG 

QMBTtJc�TteeM QBMMetT BOd toteT XJtI [eSo JdMe XBTte� *OteSOBM tVSOoWeS eRVJQNeOt VtJMJ[BtJoO TJHOJ珰cBOtMZ JOcSeBTed
 

NBSkedMZ SedVcJOH QBckBHJOH QSocVSeNeOt BOd XBTte dJTQoTBM coTtT
 XIJMe eOIBOcJOH MoHJTtJcT e珲cJeOcZ BOd TtSoOHMZ 

TVQQoStJOH HSeeO QSodVctJoO BOd MeBO NBOBHeNeOt HoBMT�

Circular reuse oG packaHinH Naterials to achieWe Hreen cost reEuction anE e珲ciencZ iNproWeNentCase

Indicators and targets

5Ie $oNQBOZ�T JOdJcBtoST BOd tBSHetT GoS TVQQMZ cIBJO TecVSJtZ JTTVeT BSe BT GoMMoXT�

Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ BcIJeWed 睠睟睟� coWeSBHe BOd 睠睟睟� QBTT SBte JO TVQQMJeS BTTeTTNeOtT�

5Ie TJHOJOH SBte oG TVQQMJeS JOteHSJtZ BHSeeNeOtT XBT 睠睟睟��

睠睟睟� oG TVQQMJeST IBWe coOtSBctT JOcoSQoSBtJOH eOWJSoONeOtBM BOd MBCoS SeRVJSeNeOt cMBVTeT�

SVQQMZ cIBJO TecVSJtZ SeMBted tBSHetT

,&/(*$ SeHBSdT dBtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO BT tIe coSOeSTtoOe oG JtT dJHJtBM oQeSBtJoOT
 coNNJtted to eOTVSJOH GVMM 

MJGecZcMe TecVSJtZ oG dBtB BTTetT tISoVHI B SoCVTt HoWeSOBOce GSBNeXoSk
 GoSXBSd�MookJOH TtSBteHJc QMBOOJOH
 BOd B cMoTed�MooQ SJTk 

NBOBHeNeOt QSoceTT
 tIeSeCZ CVJMdJOH TVTtBJOBCMe cVTtoNeS tSVTt BOd NBSket coNQetJtJWeOeTT�

Data security and privacy protection*

Governance

SVQQMZ cIBJO SeTJMJeOce
 TtBCJMJtZ
 

BOd TecVSJtZ

5IJT ZeBS
 tIe $oNQBOZ coNQMeted SJTk TcSeeOJOH BOd tJeSed NBOBHeNeOt GoS 睠睟睟 coSe 

TVQQMJeST
 BcIJeWJOH 睠睟睟� coWeSBHe oG BMteSOBtJWe TVQQMJeST GoS cSJtJcBM NBteSJBMT� 3JTk 

eBSMZ XBSOJOH BOd eNeSHeOcZ SeTQoOTe QMBOT XeSe eTtBCMJTIed
 BOd Oo TVQQMZ cIBJO 

dJTSVQtJoO occVSSed dVSJOH tIe SeQoStJOH QeSJod
 NeetJOH TVQQMZ TtBCJMJtZ tBSHetT�

SVQQMJeS coNQMJBOce BOd TBGetZ

5IJT ZeBS
 tIe $oNQBOZ coNQMeted oOCoBSdJOH BOd BOOVBM SeWJeXT GoS 睠睨睦 TVQQMJeST
 

XJtI 睠睟睟� &S( coNQMJBOce BTTeTTNeOt coWeSBHe BOd Oo NBKoS coNQMJBOce oS TBGetZ 

QeOBMtJeT JOcVSSed�

Tar 睡睟睡睤 

*OGoSNBtJoO BOd dBtB TecVSJtZ

5Ie $oNQBOZ TJHOed 睠睨睦 coO珰deOtJBMJtZ BHSeeNeOtT XJtI TVQQMJeST BOd JNQMeNeOted 

dBtB BcceTT coOtSoMT BcSoTT tIe TVQQMZ cIBJO� /o JOGoSNBtJoO MeBkT oS cZCeSTecVSJtZ 

JOcJdeOtT occVSSed tISoVHIoVt tIe ZeBS
 deNoOTtSBtJOH e珯ectJWe JOGoSNBtJoO TecVSJtZ 

NBOBHeNeOt�

5Ie $oNQBOZ TtSJctMZ coNQMJeT XJtI tIe Data Security Law of the People's Republic of China
 tIe Personal Information Protection Law of the 
People's Republic of China
 BOd otIeS SeHVMBtJoOT� *t IBT GoSNVMBted BOd JNQMeNeOted coSe QoMJcJeT JOcMVdJOH tIe Confidentiality 
Management Measures
 Permission Management Measures
 Computer Management Measures
 BOd Customer Reception Management 
System
 BOd JTTVed VQdBted WeSTJoOT oG tIe Insider Information Registrant Management System BOd Security Management System to GVStIeS 

TtSeOHtIeO dBtB QSotectJoO SeRVJSeNeOtT�

5Ie $oNQBOZ IBT eTtBCMJTIed B coNQSeIeOTJWe HoWeSOBOce TtSVctVSe GoS dBtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO
 GoSNJOH B 

GoVS�tJeS oSHBOJ[BtJoOBM TZTteN CBTed oO �IJeSBScIJcBM NBOBHeNeOt XJtI JOdJWJdVBM BccoVOtBCJMJtZ��

,&/(*$�T HoWeSOBOce TtSVctVSe GoS dBtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO

Decision-making 
level

%ata 4ecuritZ anE PriWacZ Protection CoNNittee

%ecJdeT oO tIe $oNQBOZ�T oWeSBMM TtSBteHZ
 QoMJcJeT
 BOd HVJdeMJOeT GoS dBtB TecVSJtZ 

BOd QSJWBcZ QSotectJoO�

3eWJeXT NBKoS dBtB TecVSJtZ JOWeTtNeOt CVdHetT BOd SeToVSce BMMocBtJoO�

%eteSNJOeT SeTQoOTe QMBOT GoS NBKoS dBtB TecVSJtZ JOcJdeOtT�

Coordination 
level

All business departments

1SoWJde GeedCBck oO TecVSJtZ SeRVJSeNeOtT BOd JNQMeNeOtT TecVSJtZ QoMJcJeT�

Supervision level
Internal Control and Audit Department

1eSJodJcBMMZ BVdJt tIe e珯ectJWeOeTT oG dBtB TecVSJtZ NeBTVSeT�

Execution level

%iHital 5echnoloHZ %epartNent

3eTQoOTJCMe GoS coSQoSBte OetXoSk NBOBHeNeOt BOd cZCeSTecVSJtZ� coOdVctT 

SeHVMBS Sed�CMVe teBN eYeScJTeT BOd QeOetSBtJoO teTtJOH�

3eTQoOTJCMe GoS tIe $oNQBOZ�T dBtB TecVSJtZ tecIOoMoHZ NBOBHeNeOt�

)BOdMe TVddeO tecIOJcBM JOcJdeOtT TVcI BT IBckeS BttBckT BOd SBOToNXBSe�

Legal Department

3eWJeX dBtB TecVSJtZ BHSeeNeOtT 	S-"T
 XJtI tIJSd QBStJeT to cMBSJGZ SeTQoOTJCJMJtZ 

CoVOdBSJeT�

%SBGt BOd VQdBte QSJWBcZ QoMJcJeT BOd VTeS BHSeeNeOtT�

3eTQoOd to MJtJHBtJoO oS SeHVMBtoSZ JOWeTtJHBtJoOT BSJTJOH GSoN dBtB TecVSJtZ JTTVeT�

Target 睡睟睡睤 achieWeNent status

睤睨 睥睟

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



Strategy

5Ie $oNQBOZ coOdVctT SeHVMBS JdeOtJ珰cBtJoO oG SJTkT BOd oQQoStVOJtJeT JO dBtB TecVSJtZ BOd QSJWBcZ QSotectJoO� 5ISoVHI coNQSeIeOTJWe 

SeWJeX BOd BTTeTTNeOt
 Jt IBT RVBMJtBtJWeMZ eWBMVBted BOd QSJoSJtJ[ed eBcI SJTk BOd oQQoStVOJtZ CBTed oO MJkeMJIood
 JNQBct NBHOJtVde
 

tJNe IoSJ[oO
 BOd QoteOtJBM 珰OBOcJBM JNQMJcBtJoOT
 QSoWJdJOH B cMeBS CBTJT GoS tBSHeted NBOBHeNeOt NeBTVSeT�

3JTkT SeMBted to ,&/(*$�T dBtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO

0QQoStVOJtJeT SeMBted to tecIOoMoHZ JOteMMJHeOce
 dBtB TecVSJtZ
 BOd cVTtoNeS QSJWBcZ QSotectJoO
*OGoSNBtJoO TZTteNT TV珯eS 

cZCeSBttBckT
 WJSVT 

JOtSVTJoOT
 oS IBckJOH
 

MeBdJOH to dBtB CSeBcIeT BOd 

TZTteN oVtBHeT

%BtB CSeBcIeT cBVTed CZ 

eNQMoZee NJTcoOdVct
 

QSJWJMeHe BCVTe
 oS JNQSoQeS 

IBOdoWeS VQoO deQBStVSe

%eQMoZ OetXoSk TecVSJtZ TZTteNT
 JOcMVdJOH 珰SeXBMMT
 

JOtSVTJoO detectJoO
 BOd BOtJWJSVT QSotectJoO�

*NQMeNeOt dBtB eOcSZQtJoO tecIOoMoHJeT to QSoWJde 

eOd�to�eOd eOcSZQtJoO GoS TeOTJtJWe dBtB�

& TtB C M J T I  T Z Tte N  CB c kV Q  B O d  d J T B Tte S  S e co W e S Z  

NecIBOJTNT to eOTVSe CVTJOeTT coOtJOVJtZ�

$oOdVct SeHVMBS WVMOeSBCJMJtZ TcBOT BOd QeOetSBtJoO 

teTtJOH�

StSJctMZ eOGoSce tIe Permission Management Measures BOd 

BQQMZ tIe QSJOcJQMe oG MeBTt QSJWJMeHe�

&OIBOce eNQMoZee dBtB TecVSJtZ tSBJOJOH to SBJTe 

oSHBOJ[BtJoO�XJde BXBSeOeTT�

&TtBCMJTI BO JOteSOBM BVdJt NecIBOJTN to SeHVMBSMZ SeWJeX 

QeSNJTTJoO VTBHe�

.BZ MeBd to 

JOcSeBTed 

oQeSBtJOH coTtT

.BZ MeBd to 

JOcSeBTed 

oQeSBtJOH coTtT

5ecIOJcBM SJTkT .edJVN

SIoSt� 

BOd 

NedJVN� 

teSN

SIoSt�

teSN
.edJVN.BOBHeNeOt SJTkT

1ooS dBtB TecVSJtZ QSBctJceT 

CZ TVQQMJeST oS QBStOeST 

MeBdJOH to cVTtoNeS dBtB 

MeBkBHe

*OcoSQoSBte dBtB TecVSJtZ SeRVJSeNeOtT JOto TVQQMJeS 

oOCoBSdJOH cSJteSJB�

SJHO dBtB QSotectJoO BHSeeNeOtT XJtI TVQQMJeST to cMBSJGZ 

NVtVBM SeTQoOTJCJMJtJeT�

$oOdVct QeSJodJc dBtB TecVSJtZ BTTeTTNeOtT oG TVQQMJeST�

&TtBCMJTI BO eNeSHeOcZ SeTQoOTe NecIBOJTN GoS TVQQMJeS 

dBtB TecVSJtZ JOcJdeOtT�

.BZ SeTVMt JO 

cVTtoNeS BttSJtJoO 

BOd coOtSBctVBM 

QeOBMtZ QBZNeOtT

.edJVN 

teSN
-oXSVQQMZ cIBJO SJTkT

'BJMVSe to coNQMZ XJtI 

doNeTtJc oS 

JOteSOBtJoOBM dBtB 

QSotectJoO SeHVMBtJoOT
 

SeTVMtJOH JO SeHVMBtoSZ 

QeOBMtJeT

1IZTJcBM TecVSJtZ 

WVMOeSBCJMJtJeT JO o珲ceT 

oS dBtB ceOteST MeBdJOH 

to eRVJQNeOt tIeGt oS 

dBNBHe

&TtBCMJTI B SeHVMBtoSZ tSBckJOH NecIBOJTN to TtBZ cVSSeOt 

XJtI eWoMWJOH doNeTtJc BOd JOteSOBtJoOBM dBtB QSotectJoO 

MBXT�

$oOdVct coNQMJBOce BTTeTTNeOtT to eOTVSe CVTJOeTT 

BMJHONeOt XJtI MeHBM SeRVJSeNeOtT�

*NQMeNeOt B %BtB 1SotectJoO *NQBct "TTeTTNeOt 	%1*"
 

QSoceTT�

$oMMBCoSBte XJtI MeHBM eYQeStT to oCtBJO coNQMJBOce 

HVJdBOce�

&TtBCMJTI QIZTJcBM TecVSJtZ TtBOdBSdT GoS dBtB ceOteST�

$oOdVct SeHVMBS QIZTJcBM TecVSJtZ JOTQectJoOT BOd dSJMMT�

.BZ MeBd to 珰OeT 

BOd CVTJOeTT 

SeTtSJctJoOT

.BZ SeTVMt JO BTTet 

MoTT

$oNQMJBOce SJTkT -oX
-oOH� 

teSN

SIoSt� 

teSN
-oX

1IZTJcBM 

TecVSJtZ 

SJTkT

&OIBOce cVTtoNeS tSVTt 

BOd HBJO coNQetJtJWe 

BdWBOtBHe CZ eTtBCMJTIJOH 

BO JOdVTtSZ�MeBdJOH dBtB 

TecVSJtZ TZTteN

3edVce NBOVBM 

NBOBHeNeOt coTtT BOd 

JNQSoWe oQeSBtJoOBM 

e珲cJeOcZ tISoVHI 

BVtoNBted dBtB TecVSJtZ 

NoOJtoSJOH BOd SeTQoOTe

1VSTVe SeMeWBOt TecVSJtZ ceStJ珰cBtJoOT to eOIBOce NBSket 

cSedJCJMJtZ�

1BStJcJQBte JO JOdVTtSZ TecVSJtZ TtBOdBSd deWeMoQNeOt�

%eQMoZ BVtoNBted TecVSJtZ NoOJtoSJOH tooMT to SedVce 

NBOVBM JOteSWeOtJoO�

&TtBCMJTI B SecVSJtZ 0QeSBtJoOT $eOteS 	S0$
 GoS  

ceOtSBMJ[ed NoOJtoSJOH�

-eWeSBHe "* GoS BOoNBMZ CeIBWJoS detectJoO�

.BZ MeBd to 

JOcSeBTed 

SeWeOVe

.BZ MeBd to 

SedVced 

oQeSBtJOH coTtT

.BSket 

dJ珯eSeOtJBtJoO 

oQQoStVOJtZ

)JHI

.edJVN� 

BOd MoOH� 

teSN

SIoSt� 

BOd 

NedJVN� 

teSN

.edJVN

&珲cJeOcZ 

JNQSoWeNeOt 

oQQoStVOJtZ

%eWeMoQ dBtB WBMVe�Bdded 

TeSWJceT CBTed oO TecVSe 

dBtB HoWeSOBOce to cSeBte 

OeX SeWeOVe TtSeBNT

3eTeBScI eNeSHJOH tecIOoMoHJeT BOd BQQMJcBtJoOT JO dBtB 

TecVSJtZ�

&YQMoSe QSJWBcZ�QSeTeSWJOH coNQVtBtJoO�CBTed dBtB 

TIBSJOH NodeMT�

%eWeMoQ %BtB SecVSJtZ BT B SeSWJce 	%SBBS
 o珯eSJOHT�

$oMMBCoSBte XJtI SeTeBScI JOTtJtVtJoOT oO TecVSJtZ 

tecIOoMoHZ JOOoWBtJoO�

.BZ MeBd to 

JOcSeBTed 

SeWeOVe

-oOH� 

teSN
-oX

*OOoWBtJWe 

CVTJOeTT 

oQQoStVOJtZ

1SoBctJWeMZ BMJHO XJtI 

JOteSOBtJoOBM dBtB 

QSotectJoO TtBOdBSdT to MBZ 

tIe GoVOdBtJoO GoS HMoCBM 

CVTJOeTT eYQBOTJoO

1SoBctJWeMZ TtVdZ dBtB QSotectJoO SeHVMBtJoOT JO tBSHet 

NBSketT�

& TtB C M J T I  co N Q M J B O t  c So T T � C o Sd e S  d BtB  t SB O T Ge S  

NecIBOJTNT�

$VMtJWBte tBMeOt JO JOteSOBtJoOBM dBtB TecVSJtZ coNQMJBOce�

&OHBHe JO JOteSOBtJoOBM dBtB QSotectJoO oSHBOJ[BtJoOT BOd 

GoSVNT�

/eX 

JOteSOBtJoOBM 

NBSket BcceTT 

oQQoStVOJtJeT 

NBZ BSJTe

.edJVN� 

BOd MoOH� 

teSN

.edJVN
$oNQMJBOce�珰STt 

oQQoStVOJtZ

0pportunitZ tZpe 0pportunitZ Eescription
Potential 珰nancial 

impact Response measures
ProbabilitZ 

of 
occurrence

Impact 
period

3isk tZpe Risk description
Potential 珰nancial 

impact Response measures
ProbabilitZ 

of 
occurrence

Impact 
period

3isk tZpe Risk description Potential 珰nancial 
impact

Response measures
ProbabilitZ 

of 
occurrence

Impact 
period

睥睠 睥睡

SocJBM TectJoO� 8oSkJOH toHetIeS to 
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Impact, risk, and opportunity management

5Ie $oNQBOZ IBT eTtBCMJTIed B cMoTed�MooQ SJTk NBOBHeNeOt QSoceTT coWeSJOH �JdeOtJ珰cBtJoO
 BTTeTTNeOt
 SeTQoOTe
 BOd coOtSoM
� XJtI 

TQecJ珰c NeBTVSeT deWeMoQed GoS eWeSZ JdeOtJ珰ed SJTk BOd oQQoStVOJtZ�

Indicators and targets

5Ie $oNQBOZ IBT eTtBCMJTIed RVBOtJ珰BCMe BOOVBM NBOBHeNeOt tBSHetT BOd coOtJOVoVTMZ tSBckT tIeJS BcIJeWeNeOt� *O 睡睟睡�
 BMM tBSHetT 

SeMBted to TZTteN eOIBOceNeOt
 tSBJOJOH coWeSBHe
 JOcJdeOt coOtSoM
 BOd tecIOJcBM QSotectJoO XeSe Net oS eYceeded�

%BtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO SJTk BOd oQQoStVOJtZ NBOBHeNeOt QSoceTT

5o BddSeTT dBtB TecVSJtZ SJTkT BSJTJOH GSoN CVTJOeTT HSoXtI BOd dJHJtBM tSBOTGoSNBtJoO
 ,&/(*$ MBVOcIed B coNQBOZ�XJde 

�"MM�StB珯 %BtB SecVSJtZ "XBSeOeTT &OIBOceNeOt 5SBJOJOH� JOJtJBtJWe JO 睡睟睡�
 BJNed Bt TtSeOHtIeOJOH dBtB QSotectJoO 

BXBSeOeTT BOd QSBctJcBM TkJMMT
 XJtI GocVTed coWeSBHe oG SoMeT IBOdMJOH TeOTJtJWe dBtBǒTVcI BT TBMeT
 3�%
 珰OBOce
 BOd )3�

%eMJWeSed tISoVHI B IZCSJd oOMJOe�o珳JOe GoSNBt
 tIe tSBJOJOH SeBcIed BQQSoYJNBteMZ 睠
睟睟睟 eNQMoZeeT BcSoTT IeBdRVBSteST 

BOd CSBOcIeT CZ VtJMJ[JOH tJeSed TeTTJoOT
 tIeNBtJc TeNJOBST
 BOd e�MeBSOJOH� .VMtJQMe TQecJBMJ[ed TeNJOBST o珯eSed 

JO�deQtI JOteSQSetBtJoOT oG dBtB QSotectJoO SeHVMBtJoOT BOd TIBSed tZQJcBM cBTeT BOd CeTt QSBctJceT�

5Ie tSBJOJOH BcIJeWed TJHOJ珰cBOt oVtcoNeT� 睠睟睟� eNQMoZee coWeSBHe
 XJtI keZ QeSToOOeM SeceJWJOH oWeS � IoVST oG 

JOTtSVctJoO� 1oTt�tSBJOJOH
 BWeSBHe TecVSJtZ BXBSeOeTT teTt TcoSeT SoTe GSoN �� to ��
 BOd JNQSoQeS IBOdMJOH oG TeOTJtJWe 

dBtB decSeBTed CZ �睟� ZeBS�oO�ZeBS� 5Ie JOJtJBtJWe e珯ectJWeMZ BdWBOced B dBtB TecVSJtZ cVMtVSe oG �eWeSZoOe cBSeT
 

eWeSZoOe QBStJcJQBteT
� MBZJOH B ToMJd GoVOdBtJoO GoS NJtJHBtJOH JOTJdeS dBtB MeBk SJTkT BOd TBGeHVBSdJOH cVTtoNeS QSJWBcZ 

BOd coSQoSBte dBtB BTTetT�

"ll�sta珯 Eata securitZ aXareness enhanceNent traininHCase

'SoN +BOVBSZ to %eceNCeS 睡睟睡�
 tIe $oNQBOZ deQMoZed BO JOteMMJHeOt GBctoSZ QMBtGoSN 	.&S
 JO JtT 2JOHdBo QSodVctJoO 

XoSkTIoQ� "ddSeTTJOH QBJO QoJOtT TVcI BT oQBRVe QSodVctJoO JOGoSNBtJoO
 QooS QMBO eYecVtJoO
 BOd dJ珲cVMt RVBMJtZ 

tSBceBCJMJtZ
 tIe QMBtGoSN BcIJeWed eOd�to�eOd dJHJtBM NBOBHeNeOt GSoN TBMeT oSdeS to 珰OJTIed HoodT TIJQNeOt� *t VtJMJ[eT 

JOteMMJHeOt TcIedVMJOH to oQtJNJ[e oSdeS TeRVeOceT BOd SedVce eRVJQNeOt cIBOHeoWeS tJNe� JNQMeNeOtT Se珰Oed JOWeOtoSZ 

NBOBHeNeOt BOd deNBOd�QVMM dJTtSJCVtJoO to QSeWeOt QSodVctJoO TtoQQBHeT dVe to NBteSJBM TIoStBHeT� eTtBCMJTIeT B 

coNQSeIeOTJWe RVBMJtZ coOtSoM TZTteN BOd MeWeSBHeT dBtB BOBMZtJcT to oQtJNJ[e QSoceTTeT� BOd JOteHSBteT dJWeSTe 

eRVJQNeOt tISoVHI B dJHJtBM tXJO NodVMe to eOBCMe oOe�TtoQ NoOJtoSJOH BOd QSedJctJWe NBJOteOBOce�

5Ie QSoKect BcIJeWed TJHOJ珰cBOt SeTVMtT BcSoTT NVMtJQMe dJNeOTJoOT�

5Ie TVcceTTGVM MBVOcI oG tIJT QMBtGoSN IBT coNQSeIeOTJWeMZ eOIBOced NBOBHeNeOt tSBOTQBSeOcZ
 decJTJoO�NBkJOH 

TcJeOtJ珰cJtZ
 BOd cVTtoNeS TBtJTGBctJoO
 TtSeOHtIeOJOH tIe $oNQBOZ�T coSe dJHJtBM coNQetJtJWeOeTT�

-aunch oG the intelliHent GactorZ platGorN EriWes e珲ciencZ iNproWeNent across the entire proEuction processCase

5Ie JOteMMJHeOt GBctoSZ QMBtGoSN JOteHSBteT coSe NodVMeT JOcMVdJOH QSodVctJoO QMBOOJOH BOd TcIedVMJOH
 QSodVctJoO NBOBHeNeOt
 RVBMJtZ 

coOtSoM
 XBSeIoVTJOH BOd MoHJTtJcT
 BOd eRVJQNeOt NoOJtoSJOH� 5ISoVHI BO *o5 QMBtGoSN BOd dJHJtBM tXJO tecIOoMoHZ
 Jt BcIJeWeT deeQ 

JOteHSBtJoO CetXeeO QIZTJcBM eRVJQNeOt BOd JOGoSNBtJoO TZTteNT� #Z eOBCMJOH NVMtJ�TZTteN coMMBCoSBtJoO BOd BVtoNBted TcIedVMJOH
 tIe 

QMBtGoSN oQtJNJ[eT SeToVSce BMMocBtJoO BOd SedVceT NBteSJBM XBTte BOd VOQMBOOed doXOtJNe� 5IJT tSBOTGoSNBtJoO IBT Oot oOMZ eOIBOced 

QSodVctJoO tSBOTQBSeOcZ BOd decJTJoO�NBkJOH TcJeOtJ珰cJtZ CVt BMTo TJHOJ珰cBOtMZ JNQSoWed eNQMoZee oQeSBtJoOBM eYQeSJeOce BOd cVTtoNeS 

deMJWeSZ RVBMJtZ
 BccVNVMBtJOH WBMVBCMe NBOVGBctVSJOH dBtB BTTetT BOd MBZJOH B ToMJd GoVOdBtJoO GoS coOtJOVoVT QSoceTT oQtJNJ[BtJoO BOd 

MoX�cBSCoO oQeSBtJoOT�

5Ie $oNQBOZ WJeXT dJHJtBM tSBOTGoSNBtJoO BT B keZ dSJWeS oG oQeSBtJoOBM e珲cJeOcZ� #Z deQMoZJOH BO JOteMMJHeOt GBctoSZ QMBtGoSN 	.&S

 Jt IBT 

BcIJeWed eOd�to�eOd dJHJtBM coWeSBHe BOd JOteMMJHeOt NBOBHeNeOt oG QSodVctJoO
 e珯ectJWeMZ BddSeTTJOH tSBdJtJoOBM NBOVGBctVSJOH 

cIBMMeOHeTǒTVcI BT JOGoSNBtJoO oQBcJtZ
 QMBOOJOH�eYecVtJoO HBQT
 BOd coNQMeY RVBMJtZ tSBceBCJMJtZǒBOd CVJMdJOH BO JOteHSBted
 e珲cJeOt
 

BOd tSBOTQBSeOt dJHJtBM NBOVGBctVSJOH TZTteN�

Digital transformation

1SodVctJoO e珲cJeOcZ� 1SodVctJoO QMBO BttBJONeOt SBte JOcSeBTed GSoN ��� to 睨��
 BOd eRVJQNeOt VtJMJ[BtJoO SoTe GSoN 

睦�� to ����

2VBMJtZ MeWeM� 'JSTt�QBTT ZJeMd JNQSoWed GSoN 睨睡� to 睨��
 XJtI TJHOJ珰cBOtMZ SedVced tJNe GoS RVBMJtZ BOoNBMZ SeToMVtJoO 

BOd tSBceBCJMJtZ�

%BtB WBMVe� 1SodVctJoO dBtB coMMectJoO coWeSBHe JOcSeBTed GSoN �睟� to 睨��
 XJtI HSeBtMZ eOIBOced tJNeMJOeTT BOd 

BccVSBcZ
 QSoWJdJOH SeMJBCMe TVQQoSt GoS NBOBHeNeOt decJTJoO�NBkJOH BOd coOtJOVoVT JNQSoWeNeOt�

Target 睡睟睡睤 achieWeNent status

$oNQMeted tIe SeWJTJoO oG 睢 dBtB TecVSJtZ 
QoMJcJeT

%BtB TecVSJtZ tSBJOJOH coWeSBHe GoS BMM 
eNQMoZeeT Oo MeTT tIBO �睟�

;eSo NBKoS dBtB TecVSJtZ JOcJdeOtT

"cIJeWed

"cIJeWed

"cIJeWed

SecVSJtZ QSotectJoO TZTteN coWeSBHe Oo 
MeTT tIBO �睟�

"cIJeWed

3isk iEenti珰cation

0SHBOJ[e 
cSoTT�deQBStNeOtBM 
TZTteNBtJc SeWJeXT BcSoTT 
tIe GVMM dBtB MJGecZcMe

Risk assessment

$MBTTJGZ
 tJeS
 BOd 
dZOBNJcBMMZ QSJoSJtJ[e 
CBTed oO MJkeMJIood BOd 
JNQBct

Risk control

*NQMeNeOt GVMM�cZcMe 
NoOJtoSJOH BOd coOdVct 
QeSJodJc SeWJeXT GoS 
JNQSoWeNeOt

Risk response

"doQt dJ珯eSeOtJBted 
TtSBteHJeTǒeTcBMBtJoO
 
NJtJHBtJoO
 oS BcceQtBOceǒ
CBTed oO SJTk TeWeSJtZ

睥睢 睥督

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



Employee training and development
,&/(*$ VQIoMdT tIe QIJMoToQIZ oG NVtVBM HSoXtI CetXeeO tIe eOteSQSJTe BOd JOdJWJdVBMT
 tSeBtJOH eNQMoZee deWeMoQNeOt BT B coSe 

eOBCMeS oG TVTtBJOBCMe CVTJOeTT HSoXtI� 5Ie $oNQBOZ IBT eTtBCMJTIed B TZTteNBtJc BOd TtBOdBSdJ[ed eNQMoZee deWeMoQNeOt 

NBOBHeNeOt NecIBOJTN GocVTed oO cBSeeS QBtI coOTtSVctJoO
 QSoNotJoO TZTteN TtBOdBSdJ[BtJoO
 BOd tBMeOt cVMtJWBtJoO� 5IJT QSoWJdeT 

eNQMoZeeT XJtI cMeBS cBSeeS QSoHSeTTJoO QBtIXBZT
 TtJNVMBteT tIe eOIBOceNeOt oG QSoGeTTJoOBM cBQBCJMJtJeT BOd cBSeeS WBMVe
 BOd 

TJNVMtBOeoVTMZ CVJMdT B QJQeMJOe oG IJHI�RVBMJtZ tBMeOt GoS tIe $oNQBOZ�T BdWBOceNeOt JO JOteMMJHeOt MoHJTtJcT BOd TNBSt NBOVGBctVSJOH�

5Ie $oNQBOZ QMBceT HSeBt eNQIBTJT oO CVJMdJOH B SoCVTt tBMeOt QJQeMJOe� $eOteSed oO cVMtJWBtJOH NBOBHeSJBM BOd eYQeSt�MeWeM tBMeOt
 Jt IBT 

MBVOcIed tBMeOt SeTeSWe QSoHSBNT TVcI BT tIe �SteMMBS 1SoHSBN� BOd �SQBSk 1SoHSBN
� SecSVJtJOH IJHI�QoteOtJBM VOJWeSTJtZ HSBdVBteT BOd 

TVQQoStJOH tIeJS HSoXtI tISoVHI cVTtoNJ[ed deWeMoQNeOt QMBOT
 NVMtJ�QoTJtJoO SotBtJoOT
 BOd eYecVtJWe NeOtoSTIJQ� SJNVMtBOeoVTMZ
 Jt 

BttSBctT IJHIMZ edVcBted tBMeOt WJB cBNQVT SecSVJtNeOt BOd VOJWeSTJtZ�eOteSQSJTe KoJOt tSBJOJOH JOJtJBtJWeT
 coOtJOVoVTMZ Se珰OJOH cVMtJWBtJoO 

BOd JOceOtJWe NecIBOJTNT GoS coSe SoMeT TVcI BT 3�% QeSToOOeM
 tIeSeCZ eTtBCMJTIJOH B dVBM tBMeOt GoVOdBtJoO GoS CotI JOdJWJdVBM cBSeeS 

HSoXtI BOd coSQoSBte tecIOoMoHJcBM JOOoWBtJoO�

,&/(*$ TtSJctMZ coNQMJeT XJtI tIe Labor Law of the People's Republic of China
 tIe Labor Contract Law of the People's Republic of China
 BOd 

otIeS SeMeWBOt SeHVMBtJoOT� 5Ie $oNQBOZ JT coNNJtted to GoTteSJOH B MBXGVM
 coNQMJBOt
 dJWeSTe
 BOd JOcMVTJWe XoSkQMBce� 5ISoVHI 

coOtJOVoVT Se珰OeNeOt oG JtT JOTtJtVtJoOBM GSBNeXoSk
 TZTteNBtJc tSBJOJOH BOd BXBSeOeTT QSoHSBNT
 BOd oOHoJOH TVQeSWJTJoO BOd 

JNQSoWeNeOt
 Jt eOTVSeT GVMM SeTQect GoS BOd QSotectJoO oG eNQMoZee SJHItT
 eTtBCMJTIJOH B ToMJd tBMeOt GoVOdBtJoO GoS TVTtBJOBCMe 

deWeMoQNeOt�

*O SecSVJtNeOt
 tIe $oNQBOZ BdIeSeT to tIe QSJOcJQMeT oG �GBJSOeTT
 JNQBStJBMJtZ
 BOd oQeOOeTT
� MeHBMMZ TJHOJOH MBCoS coOtSBctT XJtI BMM 

eNQMoZeeT to eOTVSe coNQMJBOt BOd tSBOTQBSeOt IJSJOH QSoceTTeT� *t BctJWeMZ QSoNoteT XoSkGoSce dJWeSTJtZ CZ BttSBctJOH tBMeOt oG WBSJed 

HeOdeS
 BHe
 OBtJoOBMJtZ
 edVcBtJoOBM CBckHSoVOd
 BOd eYQeSJeOce
 JOKectJOH dJWeSTe WJtBMJtZ JOto coSQoSBte HSoXtI� 'VStIeSNoSe
 tIe 

$oNQBOZ JT coNNJtted to CSeBkJOH doXO HeOdeS CBSSJeST
 QSoWJdJOH GeNBMe eNQMoZeeT XJtI eRVBM BOd GBJS eNQMoZNeOt BOd BdWBOceNeOt 

oQQoStVOJtJeT
 JNQMeNeOtJOH eYcMVTJWe XeMGBSe QSoHSBNT GoS XoNeO
 BOd GoTteSJOH B NoSe TVQQoStJWe BOd JOcMVTJWe XoSk eOWJSoONeOt�   

5Ie $oNQBOZ coOTJTteOtMZ cSeBteT eRVBM eNQMoZNeOt oQQoStVOJtJeT BOd B OoO�dJTcSJNJOBtoSZ XoSk eOWJSoONeOt GoS BMM BQQMJcBOtT BOd 

eNQMoZeeT
 SeToMVteMZ QSoIJCJtJOH BOZ GoSN oG dJTcSJNJOBtJoO� *t SeHVMBSMZ coOdVctT dJWeSTJtZ BOd JOcMVTJoO tSBJOJOH to TtSeOHtIeO 

oSHBOJ[BtJoO�XJde BXBSeOeTT BOd cVMtJWBte B [eSo�dJTcSJNJOBtJoO XoSkQMBce cVMtVSe� "ddJtJoOBMMZ
 NBJOtBJOJOH B �[eSo�toMeSBOce� TtBOce
 

tIe $oNQBOZ TtSJctMZ QSoIJCJtT cIJMd MBCoS BOd GoSced MBCoS
 GVMMZ coNQMZJOH XJtI OBtJoOBM SeHVMBtJoOT oO NJOJNVN XoSkJOH BHe� /o 

WJoMBtJoOT JOWoMWJOH JOGSJOHeNeOt oG eNQMoZeeT� GVOdBNeOtBM SJHItT occVSSed dVSJOH tIe SeQoStJOH QeSJod�

Employee rights and development

Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe coNQBOZ

5otBM IeBdcoVOt XBT 睠
睟睨睟
 B ZeBS�oO�ZeBS JOcSeBTe oG 睠睟�睤睤�
 XJtI GeNBMe eNQMoZeeT BccoVOtJOH GoS 睠睥�睡督��

&NQMoZed 睠睢 QeSToOT XJtI dJTBCJMJtJeT
 SeQSeTeOtJOH 睠�睡� oG totBM TtB珯�

5otBM eNQMoZee tVSOoWeS SBte XBT 睠���

5o Neet tIe deNBOd GoS JOteSOBtJoOBM tBMeOt 

dSJWeO CZ JtT HMoCBM eYQBOTJoO TtSBteHZ
 ,&/(*$ 

QB S t O e Se d  X J t I  V O J W e S T J t J e T  to  M B V O c I  B  

TQecJBMJ[ed tSBJOJOH QSoHSBN JO (eSNBOZ GoS 

oVtTtBOdJOH JOteSOT
 cSeBtJOH B cMoTed�MooQ 

NodeM oG �doNeTtJc cVMtJWBtJoO � oWeSTeBT 

QSBctJcBM tSBJOJOH� to eTtBCMJTI B SeQMJcBCMe 

GSBNeXoSk GoS deWeMoQJOH HMoCBM�SeBdZ tBMeOt�

5 I e  Q S o H S B N  S J H o S o V T M Z  T e M e c t e d  t X o  

oVtTtBOdJOH JOteSOT
 GoS XIoN B dedJcBted 

6niWersitZ�enterprise Koint practical traininH in (erNanZ to cultiWate international talentCase

SeOd�o珯 ceSeNoOZ GoS tIe 珰STt CBtcI oG tIe JOteSOTIJQ BOd eYcIBOHe 
QSoHSBN JO (eSNBOZ

5o IeMQ OeX eNQMoZeeT TXJGtMZ tSBOTJtJoO JOto tIeJS QSoGeTTJoOBM SoMeT BOd 

JOteHSBte JOto tIe $oNQBOZ�T deWeMoQNeOt
 ,&/(*$ MBVOcIed tIe $MBTT 

oG 睡睟睡� �'VtVSe StBS� /eX &NQMoZee 5SBJOJOH $BNQǒB 睠��dBZ TZTteNBtJc 

oOCoBSdJOH QSoHSBN TtSVctVSed BSoVOd tISee coSe NodVMeT� cVMtVSBM 

BXBSeOeTT BOd oSHBOJ[BtJoOBM JOteHSBtJoO
 QSodVct kOoXMedHe BOd QoMJcZ 

GBNJMJBSJ[BtJoO
 BOd SoMe tSBOTJtJoO BOd coNQeteOcZ deWeMoQNeOtǒ

eOBCMJOH OeX eNQMoZeeT to ToMJdJGZ tIeJS QSoGeTTJoOBM GoVOdBtJoOT BOd 

BcceMeSBte tIeJS eWoMVtJoO GSoN TtVdeOtT to QSoGeTTJoOBMT�

5 I e  cB N Q  GeBt V Se d  d J We ST e  t SB J O J O H  Go S N BtT  B O d  B ct J W J t J e T �  

JOteSQSetBtJoOT oG coSQoSBte cVMtVSe BOd IJTtoSZ
 GBce�to�GBce TeTTJoOT 

XJtI TeOJoS MeBdeSTIJQ
 BOd coSQoSBte cVMtVSe TBOdCoY TJNVMBtJoOT 

TtSeOHtIeOed OeX IJSeT� cVMtVSBM JdeOtJ珰cBtJoO BOd TeOTe oG NJTTJoO� 

XIJMe coVSTeT oO JOdVTtSZ BOd QSodVct oWeSWJeXT
 QoMJcZ CSJe珰OHT
 

TBGetZ tSBJOJOH
 XoSkQMBce etJRVette
 BOd oVtdooS teBN�CVJMdJOH 

eOIBOced tIeJS QSoGeTTJoOBM kOoXMedHe BOd IoMJTtJc coNQeteOcJeT� 5Ie 

QSoHSBN e珯ectJWeMZ eOBCMed OeX eNQMoZeeT to SBQJdMZ HSBTQ tIe 

$oNQBOZ�T deWeMoQNeOtBM tSBKectoSZ
 NBTteS GoVOdBtJoOBM KoC TkJMMT
 

BOd coNQMete tIeJS JOJtJBM QSoGeTTJoOBM tSBOTJtJoO
 XIJMe SeJOGoScJOH tIeJS 

TeOTe oG CeMoOHJOH BOd teBN coIeTJoOǒJOKectJOH GSeTI NoNeOtVN JOto 

tIe $oNQBOZ�T tBMeOt QJQeMJOe�

Class oG 睡睟睡睤 �'uture 4tar� neX eNploZee traininH caNpCase

�'VtVSe StBS� OeX eNQMoZee tSBJOJOH cBNQ

tSBJOJOH teBN XBT KoJOtMZ GoSNed CZ tIe VOJWeSTJtZ BOd tIe $oNQBOZ to deWeMoQ B TtBOdBSdJ[edJOteSOTIJQ QMBO
 

JNQMeNeOted JO QIBTeT� %VSJOH tIe oWeSTeBT tSBJOJOH
 tIe VOJWeSTJtZ BOd $oNQBOZ IeMd NoOtIMZ WJdeo coOGeSeOceT to 

BddSeTT WBSJoVT JTTVeT GBced CZ tIe tSBJOeeT� 6QoO tIeJS SetVSO to $IJOB
 tIe tSBJOeeT TIBSed tIeJS eYQeSJeOceT tISoVHI B 

NeOtoSTIJQ NecIBOJTN to QSoNote tIe BQQMJcBtJoO oG tIeJS MeBSOJOHT� 5IJT QSoHSBN Oot oOMZ QSoWJdeT B IJHI�RVBMJtZ 

HSoXtI QBtI GoS JOteSOT CVt BMTo 珰MMT tIe $oNQBOZ�T JOteSOBtJoOBM tBMeOt HBQ
 deeQeOT VOJWeSTJtZ�eOteSQSJTe JOteHSBtJoO JO 

JOdVTtSZ BOd edVcBtJoO
 BOd o珯eST B QSBctJcBM SeGeSeOce GoS cVMtJWBtJOH ZoVOH
 TkJMMed JOteSOBtJoOBM tBMeOt JO tIe JOdVTtSZ�

睥睤 睥睥

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



5Ie $oNQBOZ IBT eTtBCMJTIed tISee cBSeeS tSBckTǒ.BOBHeNeOt 	.

 1SoGeTTJoOBM 	1

 BOd 0QeSBtJoOBM 	0
ǒBOd
 BMJHOed XJtI CVTJOeTT 

cIBSBcteSJTtJcT
 de珰Oed TJY KoC TeRVeOceT JOcMVdJOH NBSketJOH � TBMeT
 3�% � deTJHO
 BOd QSoKect deMJWeSZ� $SoTT�tSBck QSoNotJoOT BSe 

TVQQoSted
 eOBCMJOH eNQMoZeeT to cIooTe deWeMoQNeOt QBtIT CBTed oO tIeJS cBSeeS QMBOT BOd CSeBkJOH doXO cBSeeS BdWBOceNeOt 

CBSSJeST�

5o eOTVSe GBJSOeTT BOd QSoGeTTJoOBMJTN JO QSoNotJoOT
 tIe $oNQBOZ IBT eTtBCMJTIed B coNQSeIeOTJWe                                                                
 

BStJcVMBtJOH QSJOcJQMeT oG �TteQ�CZ�TteQ BdWBOceNeOt
 oQeOOeTT BOd JOcMVTJWeOeTT
 BOd coNCJOed BQQoJOtNeOt BOd eWBMVBtJoO�� *t IBT Tet 

VQ tISee�tJeS SeWJeX coNNJtteeTǒBt coNQBOZ
 deQBStNeOt
 BOd QSoGeTTJoOBM MeWeMTǒBOd deWeMoQed dJ珯eSeOtJBted eWBMVBtJoO QSoceTTeT 

GoS QSoGeTTJoOBM BOd NBOBHeNeOt tSBckT� $oNQSeIeOTJWe BTTeTTNeOtT BSe coOdVcted BcSoTT CBTJc RVBMJ珰cBtJoOT
 QSoGeTTJoOBM 

coNQeteOce
 QeSGoSNBOce
 BOd QeeS eWBMVBtJoOT� 3eTVMtT BSe dJTcMoTed coNQBOZ�XJde XJtI BO BQQeBM cIBOOeM
 eOTVSJOH B GBJS
 KVTt
 BOd 

tSBOTQBSeOt QSoNotJoO QSoceTT�

1SoNotJoO .BOBHeNeOt SZTteN

1VttJOH eNQMoZeeT Bt tIe IeBSt oG JtT oQeSBtJoOT
 tIe $oNQBOZ eOSJcIeT tIeJS TQJSJtVBM BOd cVMtVSBM MJWeT tISoVHI dJWeSTe cBSe JOJtJBtJWeTǒ

JOcMVdJOH cVMtVSBM BOd TQoStT eWeOtT
 SeHVMBS IeBMtI cIeck�VQT
 BOd QTZcIoMoHJcBM coVOTeMJOHǒeOIBOcJOH tIeJS TeOTe oG CeMoOHJOH BOd 

teBN coIeTJoO
 BOd GoTteSJOH B XBSN
 JOcMVTJWe coSQoSBte cVMtVSe� %VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ oSHBOJ[ed 睡� cVMtVSBM 

BctJWJtJeT�

Employee communication and care

&NQMoZee QeSGoSNBOce BQQeBM IBOdMJOH QSoceTT

5Ie $oNQBOZ IBT eTtBCMJTIed B TtBOdBSdJ[ed QeSGoSNBOce GeedCBck BOd BQQeBMT NecIBOJTN
 QSoWJdJOH eNQMoZeeT XJtI cMeBS cIBOOeMT to 

SeBToOBCMZ eYQSeTT QeSGoSNBOce�SeMBted coOceSOT BOd eOTVSJOH tIBt QeSGoSNBOce NBOBHeNeOt JT coOdVcted GBJSMZ
 JNQBStJBMMZ
 BOd 

tSBOTQBSeOtMZ� $MeBS BQQeBM QSocedVSeT BOd IBOdMJOH XoSk珱oXT IBWe CeeO de珰Oed� eNQMoZeeT NBZ JOJtJBte BQQeBMT tISoVHI tIe 

QeSGoSNBOce NBOBHeNeOt TZTteN
 BOd B QeSGoSNBOce BQQeBM IBOdMJOH teBN SeToMWeT JTTVeT CBTed oO JOWeTtJHBtJoO 珰OdJOHT
 HVBSBOteeJOH 

tJNeMZ BOd e珯ectJWe SeTQoOTeT to BMM eNQMoZee BQQeBMT�

Performance feedback and appeals

Compensation and bene珰ts system
5Ie $oNQBOZ IBT JNQMeNeOted B coNQeOTBtJoO TtSVctVSe coNQSJTJOH �CBTe TBMBSZ � QeSGoSNBOce CoOVT� to GVMMZ NotJWBte eNQMoZee 

JOJtJBtJWe
 BOd coOtJOVoVTMZ eOIBOceT JtT CeOe珰tT TZTteN� #eZoOd TtBtVtoSZ CeOe珰tT TVcI BT TocJBM JOTVSBOce BOd IoVTJOH QSoWJdeOt GVOd
 

Jt BctJWeMZ JOOoWBteT XeMGBSe o珯eSJOHT to QSoWJde BMM eNQMoZeeT XJtI B CSoBd SBOHe oG OoO�NoOetBSZ NBteSJBM CeOe珰tT�

&NQMoZee 
JOJtJBteT BO 
BQQeBM

&TtBCMJTINeOt oG 
B QeSGoSNBOce 
BQQeBM IBOdMJOH 
teBN

$oOdVctJOH TQecJBM 
JOWeTtJHBtJoOT

)BOdMJOH BQQeBMT

5Ie $oNQBOZ IBT eTtBCMJTIed B dVBM�MBZeS
 MoOH�teSN JOceOtJWe TZTteN coNCJOJOH B �$MBTT ** SeTtSJcted Ttock eRVJtZ JOceOtJWe QMBO� BOd 

BO �eNQMoZee Ttock oXOeSTIJQ QMBtGoSN
� coWeSJOH coSe NBOBHeNeOt
 tecIOJcBM
 BOd CVTJOeTT QeSToOOeM� 5IJT TZTteN deeQMZ BMJHOT tIe 

JOteSeTtT oG TIBSeIoMdeST
 tIe $oNQBOZ
 BOd keZ eNQMoZeeT
 GVMMZ TtJNVMBtJOH tIe coSe teBN�T NotJWBtJoO BOd cSeBtJWJtZ
 BOd eOTVSJOH 

tIe $oNQBOZ�T MoOH�teSN
 TtBCMe deWeMoQNeOt�

5ISoVHI tIJT dVBM�MBZeS
 MoOH�teSN JOceOtJWe TZTteN
 tIe $oNQBOZ IBT e珯ectJWeMZ coOToMJdBted JtT coSe tBMeOt
 TtSeOHtIeOed teBN 

TtBCJMJtZ BOd JOOoWBtJoO dSJWe
 BcIJeWed B CBMBOce CetXeeO JOceOtJWeT BOd coOTtSBJOtT
 eOIBOced coSQoSBte HoWeSOBOce
 BOd QSoWJded B 

ToMJd tBMeOt GoVOdBtJoO GoS tIe eYecVtJoO oG JtT MoOH�teSN TtSBteHZ�

&RVJtZ JOceOtJWe QMBO� *O .BScI 睡睟睡�
 tIe $oNQBOZ coNQMeted tIe HSBOt oG tIe SeTeSWed tSBOcIe oG tIe �睡睟睡� $MBTT ** 3eTtSJcted Stock 

&RVJtZ *OceOtJWe 1MBO
� BMMocBtJOH 睡 NJMMJoO SeTeSWed TIBSeT to 珰We keZ JOdJWJdVBMTǒJOcMVdJOH coSe NBOBHeNeOt BOd tecIOJcBM 

QeSToOOeMǒXIo cSJtJcBMMZ JNQBct tIe $oNQBOZ�T oQeSBtJoOT BOd 3�%� $oSe QeSGoSNBOce NetSJcT TVcI BT SeWeOVe BOd Oet QSo珰t BSe VTed 

to eOTVSe JOceOtJWeT BSe coNNeOTVSBte XJtI WBMVe coOtSJCVtJoO�

&NQMoZee Ttock oXOeSTIJQ QMBO� &NQMoZeeT JOdJSectMZ IoMd $oNQBOZ TIBSeT tISoVHI QMBtGoSN VOJtT
 eOcoNQBTTJOH coSe TtB珯 BOd 

cMoTeMZ BMJHOJOH QeSToOBM HSoXtI XJtI tIe $oNQBOZ�T MoOH�teSN WBMVe�

#Z coOtJOVoVTMZ JNQMeNeOtJOH dJWeSTe cBSe JOJtJBtJWeT
 tIe $oNQBOZ IBT CVJMt BO eNotJoOBM CSJdHe 

GoS eNQMoZee coNNVOJcBtJoO
 eOBCMJOH TtB珯 to HeOVJOeMZ eYQeSJeOce tIe $oNQBOZ�T IVNBOJTtJc 

cBSe BOd MBZJOH B ToMJd GoVOdBtJoO GoS IBSNoOJoVT BOd TtBCMe MBCoS SeMBtJoOT�

睠睟tI BOOJWeSTBSZ ceMeCSBtJoO

'BNJMZ 0QeO %BZ (SoVQ CJStIdBZ ceMeCSBtJoOT

5IeNed IoMJdBZ eWeOtT SQSJOH 'eTtJWBM cBSe WJTJtT SVNNeS cooM�doXO BctJWJtJeT

,&/(*$ coSQoSBte cVMtVSe deWeMoQNeOt JOJtJBtJWeT

7JTJtJOH eNQMoZeeT XIo BSe JMM oS IBWe 

eYQeSJeOced BccJdeOtT

&RuitZ incentiWes anE eNploZee stock oXnership plans

睥� 睥�

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



5Ie $oNQBOZ BctJWeMZ CVJMdT B SeHVMBS coNNVOJcBtJoO CSJdHe CetXeeO NBOBHeNeOt BOd eNQMoZeeT to e珯ectJWeMZ BddSeTT 

MeHJtJNBte eNQMoZee coOceSOT BOd QSoNote NVtVBM deWeMoQNeOt� *O 睡睟睡�
 to GVStIeS TtBOdBSdJ[e coSQoSBte HoWeSOBOce 

BOd eOTVSe eNQMoZee SeQSeTeOtBtJoO oO tIe CoBSd
 tIe $oNQBOZ eTtBCMJTIed B GoSNBMJ[ed cIBOOeMǒ�eNQMoZee 

SeQSeTeOtBtJWeT Ȝ eNQMoZee dJSectoS Ȝ CoBSd oG dJSectoST�ǒJO coNQMJBOce XJtI S5"3 .BSket SeHVMBtoSZ SeRVJSeNeOtT BOd 

JOteSOBM HoWeSOBOce QoMJcJeT� "O eNQMoZee SeQSeTeOtBtJWe dJSectoS XBT deNocSBtJcBMMZ eMected tISoVHI tIe &NQMoZee 

3eQSeTeOtBtJWe $oOHSeTT
 eOBCMJOH dJSect QBStJcJQBtJoO JO NBKoS coSQoSBte decJTJoOT
 tJNeMZ coOWeZBOce oG GSoOtMJOe 

eNQMoZee coOceSOT
 e珯ectJWe QSotectJoO oG TIBSed JOteSeTtT
 BOd GoTteSJOH IBSNoOJoVT BOd TtBCMe MBCoS SeMBtJoOT�

,&/(*C�s 睡睟睡睤 &NploZee 3epresentatiWe ConHress elects an eNploZee representatiWe EirectorCase

Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe QSoQoStJoO oG eNQMoZeeT SBtJOH tIeJS TBtJTGBctJoO BT �(ood� oS �SBtJT珰ed� JO RVBSteSMZ 

TVSWeZT coOTJTteOtMZ eYceeded 睨���

$BSe BOd coOdoMeOceT XeSe QSoWJded to eNQMoZeeT XIo GeMM JMM oS eYQeSJeOced BccJdeOtT
 totBMJOH three JOTtBOceT�

"ddJtJoOBMMZ
 tIe $oNQBOZ QMBceT IJHI JNQoStBOce oO eNQMoZee WoJce BOd XoSk eYQeSJeOce eOIBOceNeOt
 VTJOH eNQMoZee TBtJTGBctJoO BT 

tIe coSe CBTJT GoS oQtJNJ[JOH BdNJOJTtSBtJWe TeSWJceT BOd JNQSoWJOH o珲ce BOd MJWJOH coOdJtJoOT� *O 睡睟睡�
 RVBSteSMZ TBtJTGBctJoO TVSWeZT XeSe 

coOdVcted GoS BMM eNQMoZeeT
 coWeSJOH BMM dJNeOTJoOTǒJOcMVdJOH JNQMeNeOtBtJoO oG BdNJOJTtSBtJWe QoMJcJeT
 TtB珯 TeSWJce RVBMJtZ
 o珲ce 

eOWJSoONeOt
 cBOteeO TVQQoSt
 TIVttMe TeSWJceT
 BOd eNQMoZee BctJWJtZ oSHBOJ[BtJoO� #Z coMMectJOH GeedCBck
 JNQMeNeOtJOH coSSectJWe 

BctJoOT
 BOd coOtJOVoVTMZ tSBckJOH JNQSoWeNeOtT
 tIe $oNQBOZ e珯ectJWeMZ BddSeTTeT eNQMoZee coOceSOT BOd TteBdJMZ eMeWBteT 

BdNJOJTtSBtJWe TeSWJce TtBOdBSdT�

5Ie $oNQBOZ coOtJOVoVTMZ Se珰OeT JtT NVMtJ�MBZeSed coNNVOJcBtJoO TZTteN CZ eTtBCMJTIJOH cIBOOeMT TVcI BT eNQMoZee dJSectoST
 

eNQMoZee SeQSeTeOtBtJWe coOHSeTTeT
 deQBStNeOtBM NeetJOHT
 eNQMoZee GoSVNT
 BOd JOteSOBM QMBtGoSNT
 cSeBtJOH B tXo�XBZ NecIBOJTN 

tIBt eOTVSeT NBOBHeNeOt QSoNQtMZ VOdeSTtBOdT eNQMoZee coOceSOT BOd eOBCMeT eNQMoZeeT to coOWeOJeOtMZ QBStJcJQBte JO HoWeSOBOce 

BOd eYQSeTT oQJOJoOT
 GoTteSJOH B deNocSBtJc
 tSBOTQBSeOt
 BOd IJHIMZ coMMBCoSBtJWe JOteSOBM coNNVOJcBtJoO ecoTZTteN�

Democratic management and communication

,&/(*$ IBT BMXBZT QMBced eNQMoZee occVQBtJoOBM IeBMtI Bt tIe coSe oG JtT CVTJOeTT TtSBteHZ
 TtSJctMZ coNQMZJOH XJtI OBtJoOBM occVQBtJoOBM 

IeBMtI BOd TBGetZ MBXT BOd SeHVMBtJoOT� 5ISoVHI Se珰Oed oSHBOJ[BtJoOBM TtSVctVSeT BOd JOTtJtVtJoOBM GSBNeXoSkT
 eOIBOced eNeSHeOcZ 

NBOBHeNeOt
 BOd SeHVMBS dSJMMT
 tIe $oNQBOZ IBT CVJMt B coNQSeIeOTJWe TBGetZ coOtSoM TZTteN coWeSJOH BMM QoTJtJoOT
 QSoceTTeT
 BOd tJNe 

QeSJodT
 cSeBtJOH B TBGe BOd IeBMtIZ XoSkJOH eOWJSoONeOt GoS eNQMoZeeT�

Occupational health and safety

*O BMJHONeOt XJtI *S0 ��睟睟睠 SeRVJSeNeOtT
 tIe $oNQBOZ coOtJOVoVTMZ VQHSBdeT JtT occVQBtJoOBM IeBMtI BOd TBGetZ NBOBHeNeOt TZTteN
 

JTTVJOH BOd VQdBtJOH 睡睢 QoMJcZ docVNeOtTǒJOcMVdJOH tIe .BOBHeNeOt SZTteN GoS 1SeWeOtJoO BOd $oOtSoM oG 0ccVQBtJoOBM %JTeBTeT
 8oSk 

SBGetZ (oBMT .BOBHeNeOt SZTteN
 )B[BSdoVT 0QeSBtJoOT .BOBHeNeOt SZTteN
 BOd 3eMBted 1BStJeT .BOBHeNeOt SZTt   5IeTe QoMJcJeT 

BQQMZ to BMM GVMM�tJNe eNQMoZeeT
 coOtSBctoST
 oVtToVSced QeSToOOeM
 BOd otIeS TtBkeIoMdeST
 eOTVSJOH occVQBtJoOBM IeBMtI BOd TBGetZ 

NBOBHeNeOt JT eNCedded BcSoTT BMM oQeSBtJoOBM QSoceTTeT BOd TceOBSJoT
 BcIJeWJOH TtBOdBSdJ[ed BOd SeHVMBted TBGetZ coOtSoM�

"ddJtJoOBMMZ
 JO SeTQoOTe to OeX QSodVctJoO MJOeT
 OeX eRVJQNeOt
 BOd IJHI�SJTk SoMeT
 tIe $oNQBOZ SeWJTed tIe "MM�StB珯 SBGetZ 0QeSBtJoO 

1SocedVSeT
 detBJMed QeOBMtJeT GoS WJoMBtJoOT
 BOd IBd BMM eNQMoZeeT TJHO tIe 8oSk SBGetZ $oNNJtNeOt -etteS
 TtSeOHtIeOJOH tIe 

JOTtJtVtJoOBM GoVOdBtJoO oG TBGetZ NBOBHeNeOt�

5Ie $oNQBOZ IBT eTtBCMJTIed B cMeBS
 IJeSBScIJcBM occVQBtJoOBM IeBMtI BOd TBGetZ NBOBHeNeOt TtSVctVSe
 GoSNJOH B tISee�tJeS 

SeTQoOTJCJMJtZ OetXoSkǒ�decJTJoO�NBkJOH Ȝ NBOBHeNeOt Ȝ eYecVtJoO�ǒto eOBCMe QSoGeTTJoOBM
 SoVtJOe
 BOd TtBOdBSdJ[ed TBGetZ 

oQeSBtJoOT�

Occupational health and work safety management system

Logistics support

0QtJNJ[e NeBM coMMectJoO BSeB MBZoVt
 JOTtBMM IeBtJOH BOd JOTVMBtJoO eRVJQNeOt
 BdKVTt NeOV o珯eSJOHT
 BOd JNQMeNeOt 
tJNe�TMot dJOJOH coOtSoM WJB B TNBSt cBteSJOH TZTteN

0QtJNJ[e SoVteT BOd TcIedVMeT
 SeRVJSJOH dSJWeST to TIBSe SeBM�tJNe MocBtJoOT to eOTVSe QVOctVBMJtZ

0珲ce enWironNent

3e珰Oe cMeBOJOH oQeSBtJoO TtBOdBSdT
 JOcSeBTe cMeBOJOH BOd JOTQectJoO GSeRVeOcZ
 QSoNQtMZ SeQBJS oS SeQMBce dBNBHed 

TeOToS�BctJWBted 珱VTIeST BOd GBVcetT
 BOd eOTVSe tJNeMZ SeQMeOJTINeOt oG cMeBOJOH TVQQMJeT

Welfare activities

)oMd CJStIdBZ ceMeCSBtJoOT JO IZCSJd oOMJOe�o珳JOe GoSNBtT to eOTVSe QBStJcJQBtJoO CZ eNQMoZeeT oO CVTJOeTT tSJQT

3eWJeX HJGt SeRVJSeNeOtT BcSoTT BMM TceOBSJoT BOd eTtBCMJTI B TtBOdBSdJ[ed HJGt TeMectJoO MJTt

&NploZee serWices

&TtBCMJTI B dedJcBted BdNJOJTtSBtJWe TeSWJce coNNVOJcBtJoO cIBOOeM BOd TtBOdBSdJ[e JORVJSZ BOd GeedCBck QSoceTTeT

$MBSJGZ BQQMJcBtJoO cIBOOeMT BOd dJTtSJCVtJoO SVMeT GoS o珲ce TVQQMJeT to eOTVSe tJNeMZ QSoWJTJoO oG KoC�TQecJ珰c QSotectJWe 
eRVJQNeOt BOd coOTVNBCMeT

%iNensions oG eNploZee satisGaction surWeZs anE speci珰c iNproWeNent actions

                                                                                                                     .BOBHeNeOt SZTteN GoS 1SeWeOtJoO BOd $oOtSoM oG 0ccVQBtJoOBM %JTeBTeT
 8oSk 

SBGetZ (oBMT .BOBHeNeOt SZTteN
 )B[BSdoVT 0QeSBtJoOT .BOBHeNeOt SZTteN
 BOd 3eMBted 1BStJeT .BOBHeNeOt SZTteN�

                                                                                                                                                                                                                                   "MM�StB珯 SBGetZ 0QeSBtJoO 

1SocedVSeT 8oSk SBGetZ $oNNJtNeOt -etteS

睥睨 �睟

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe coNQBOZ

5Ie *40 督睤睟睟睠 0ccVQBtJoOBM )eBMtI BOd SBGetZ .BOBHeNeOt SZTteN QBTTed BOOVBM TVSWeJMMBOce BOd SeceStJ珰cBtJoO BVdJtT�

5otBM JOWeTtNeOt JO XoSk TBGetZ XBT 3.# �睟睟
睟睟睟�

3.# 督睢睟
睟睟睟 XBT JOWeTted JO eNQMoZee XoSk JOKVSZ JOTVSBOce
 BcIJeWJOH 睠睟睟� coWeSBHe�

,&/(*$�T occVQBtJoOBM IeBMtI BOd TBGetZ NBOBHeNeOt oSHBOJ[BtJoOBM TtSVctVSe

8JtI coSe HoBMT oG �[eSo GBtBMJtJeT
 [eSo TeSJoVT JOKVSJeT
 [eSo OeX occVQBtJoOBM dJTeBTeT
 BOd [eSo NBKoS TBGetZ BccJdeOtT
� tIe $oNQBOZ 

JNQMeNeOtT TBGetZ NBOBHeNeOt SeRVJSeNeOtT GoS BMM QeSToOOeM
 BcSoTT BMM QSoceTTeT
 BOd JO BMM TceOBSJoT� *O 睡睟睡�
 Jt BcIJeWed 睠睟睟� oG BMM 

coSe occVQBtJoOBM IeBMtI BOd TBGetZ tBSHetT
 XJtI Oo eOWJSoONeOtBM oS TBGetZ WJoMBtJoOT�

Occupational health and work safety management goals

5Ie $oNQBOZ QMBceT IJHI QSJoSJtZ oO eNeSHeOcZ NBOBHeNeOt TZTteN deWeMoQNeOt
 CVJMdJOH B NecIBOJTN cIBSBcteSJ[ed CZ �coNQSeIeOTJWe 

QMBOT
 SoVtJOe dSJMMT
 BOd e珲cJeOt SeTQoOTe�� *t coOtJOVoVTMZ Se珰OeT eNeSHeOcZ QMBOT BOd coOdVctT NVMtJQMe TQecJBMJ[ed dSJMMT to eOIBOce 

oSHBOJ[BtJoO�XJde eNeSHeOcZ SeTQoOTe BOd cooSdJOBtJoO cBQBCJMJtJeT� *O 睡睟睡�
 Jt BQQSoWed tIe &NeSHeOcZ 3eTQoOTe 1MBO GoS &OWJSoONeOtBM 

&NeSHeOcJeT BOd SeWJTed tIe 8oSk SBGetZ "ccJdeOt &NeSHeOcZ 1MBO
 BddJOH TQecJBMJ[ed QMBOT GoS NecIBOJcBM JOKVSJeT
 TtSVck�CZ oCKectT
 BOd 

GBMMT GSoN IeJHIt
 cMeBSMZ de珰OJOH SeTQoOTe QSocedVSeT
 SeTQoOTJCJMJtJeT
 BOd SeTcVe NeBTVSeT to eOTVSe SBQJd BOd TcJeOtJ珰c JOcJdeOt IBOdMJOH�

5Ie $oNQBOZ oSHBOJ[ed � TQecJBMJ[ed eNeSHeOcZ dSJMMT GoS BMM eNQMoZeeT coWeSJOH NecIBOJcBM JOKVSJeT
 珰SeT
 BOd GBMMT GSoN IeJHIt� 1oTt�dSJMM 

SeWJeXT coOtJOVoVTMZ oQtJNJ[e SeTQoOTe QSocedVSeT
 BcIJeWJOH B 睠睟睟� RVBMJ珰cBtJoO SBte� "ddJtJoOBMMZ
 Jt SeHVMBSMZ JOTQectT eNeSHeOcZ 

TVQQMJeT
 NBJOtBJOJOH B 睠睟睟� SeBdJOeTT SBte to eOTVSe SoCVTt JOcJdeOt SeTQoOTe cBQBCJMJtZ�

Occupational health and work safety emergency plans

&TtBCMJTI BO &)S %eQBStNeOt BT tIe dBJMZ eYecVtJoO BOd oWeSTJHIt CodZ
 TtB珯ed XJtI TBGetZ eOHJOeeST
 

occVQBtJoOBM IeBMtI TQecJBMJTtT
 BOd eNeSHeOcZ NBOBHeNeOt o珲ceST
 to cooSdJOBte eOd�to�eOd TBGetZ 

GVOctJoOT JOcMVdJOH QoMJcZ deWeMoQNeOt
 IB[BSd JdeOtJ珰cBtJoO BOd SeNedJBtJoO
 tSBJOJOH
 BOd 

eNeSHeOcZ SeTQoOTe�

&BcI deQBStNeOt�XoSkTIoQ BQQoJOtT QBSt�tJNe TBGetZ o珲ceST
 BOd eBcI teBN BTTJHOT TBGetZ 

TVQeSWJToST
 eOTVSJOH TBGetZ SeTQoOTJCJMJtJeT BSe deMeHBted to GSoOtMJOe oQeSBtJoOT XJtI Oo CMJOd TQotT�

&TtBCMJTI B 8oSk SBGetZ $oNNJttee 	SBGetZ $oNNJttee

 cIBJSed CZ tIe $oNQBOZ�T $IBJSNBO�(eOeSBM 

.BOBHeS BOd WJce�cIBJSed CZ tIe SBGetZ %JSectoS
 XJtI NeNCeST JOcMVdJOH IeBdT oG QSodVctJoO
 

tecIOoMoHZ
 )3
 珰OBOce
 BOd CVTJOeTT VOJtT� 5Ie coNNJttee JT SeTQoOTJCMe GoS BQQSoWJOH TBGetZ 

TtSBteHJeT
 NBKoS TBGetZ JOWeTtNeOtT
 BOd eNeSHeOcZ QMBOT
 BOd IoMdT RVBSteSMZ NeetJOHT to deQMoZ 

TBGetZ JOJtJBtJWeT�

Decision-making 
level

Management

Execution level

,&/(*C�s 睡睟睡睤 occupational health anE Xork saGetZ Hoals anE achieWeNent status

Zero XoSk�SeMBted GBtBMJtJeT
 TeSJoVT JOKVSJeT
 NBKoS 珰SeT
 oS NBKoS eRVJQNeOt BccJdeOtT�

Zero OeX occVQBtJoOBM dJTeBTe cBTeT� 睠睟睟� coWeSBHe oG occVQBtJoOBM IeBMtI cIeck�VQT GoS eNQMoZeeT JO IB[BSdoVT 

SoMeT�

睠睟睟� cMoTed�MooQ SBte GoS IB[BSd JdeOtJ珰cBtJoO BOd SectJ珰cBtJoO� dZOBNJc cMeBSBOce oG NBKoS IB[BSdT�

睠睟睟� TBGetZ tSBJOJOH coWeSBHe� 睠睟睟� ceStJ珰cBtJoO SBte GoS TQecJBM oQeSBtJoOT QeSToOOeM� coOtJOVoVT e珯ectJWe oQeSBtJoO 

oG *S0 ��睟睟睠 TZTteN�

'VMM coWeSBHe oG coOtSBctoS TBGetZ NBOBHeNeOt
 JOteHSBted JOto $oNQBOZ�XJde BTTeTTNeOtT BOd oO�TJte coOtSoMT
 XJtI [eSo 

JOcJdeOtT JOWoMWJOH tIJSd�QBStZ MJBCJMJtZ�

                                                                                                                                                                                        &NeSHeOcZ 3eTQoOTe 1MBO GoS &OWJSoONeOtBM 

&NeSHeOcJeT 8oSk SBGetZ "ccJdeOt &NeSHeOcZ 1MBO

�睠 �睡

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



Key performance

%VSJOH tIe SeQoStJOH QeSJod
 tIe $oNQBOZ SecoSded B 睟� occVQBtJoOBM dJTeBTe JOcJdeOce SBte BOd zero XoSk�SeMBted GBtBMJtJeT�

5otBM TBGetZ tSBJOJOH dVSBtJoO SeBcIed 睠睤
睟睟睟 IoVST
 BWeSBHJOH 睠睤 IoVST QeS eNQMoZee�

0O�TJte 珰Se TBGetZ eNeSHeOcZ dSJMM

,&/(*$�T keZ XoSk TBGetZ NBOBHeNeOt NeBTVSeT

5o eMJNJOBte BccJdeOtT
 TtSeOHtIeO TVQeSWJTJoO
 BOd GVM珰MM QSJNBSZ XoSk TBGetZ SeTQoOTJCJMJtJeT
 tIe $oNQBOZǒBddSeTTJOH QSodVctJoO 

TcBMe eYQBOTJoO BOd QBTt TBGetZ XeBkOeTTeTǒGocVTed oO �TBGetZ SeJOGoSceNeOt� BOd JNQMeNeOted tBSHeted NeBTVSeT to coNQSeIeOTJWeMZ 

eMeWBte XoSk TBGetZ coOtSoM TtBOdBSdT�

Health and safety management measures

5o TtSeOHtIeO 珰Se eNeSHeOcZ QSeQBSedOeTT BOd eOIBOce eNQMoZee SeTQoOTe BOd eWBcVBtJoO cBQBCJMJtJeTǒtIeSeCZ 

SedVcJOH cBTVBMtJeT BOd QSoQeStZ MoTTeT GSoN 珰SeTǒ,&/(*$ coOdVcted B coNQBOZ�XJde 珰Se eNeSHeOcZ dSJMM JO /oWeNCeS 

睡睟睡�
 tBJMoSed to JtT XoSkTIoQ cIBSBcteSJTtJcT� coOceOtSBted 珱BNNBCMe NBteSJBMT BOd deOTe eMectSJcBM eRVJQNeOt�

SJNVMBtJOH B TVddeO XoSkTIoQ 珰Se
 tIe dSJMM coWeSed GVMM�cZcMe oQeSBtJoOT� BMBSN SeTQoOTe
 JOJtJBM 珰Se珰HItJOH
 eWBcVBtJoO
 

tSBOTGeS oG 珱BNNBCMeT�eYQMoTJWeT
 珰STt BJd
 BOd QoTt�eYeScJTe SeWJeX� &NQMoZee QSo珰cJeOcZ JO 珰Se SeTQoOTe SoTe GSoN 睦�� 

to 睨��� 5Ie dSJMM TtBOdBSdJ[ed eNeSHeOcZ QSocedVSeT
 cMBSJ珰ed SoMe�TQecJ珰c SeTQoOTJCJMJtJeT
 BOd SeJOGoSced 

oSHBOJ[BtJoO�XJde XoSk TBGetZ BXBSeOeTT
 eTtBCMJTIJOH B ToMJd GoVOdBtJoO GoS 珰Se QSeWeOtJoO�

,&/(*C conEucts a speciali[eE 珰re eNerHencZ ErillCase

*OTtBMMed JOteMMJHeOt HVBSdSBJMT
 GBMM�QSotectJoO deWJceT
 BOd XBSOJOH TZTteNT Bt IJHI�BMtJtVde XoSkTtBtJoOT
 BOd 

eTtBCMJTIed QIZTJcBM CBSSJeST BOd eNeSHeOcZ TtoQ CVttoOT JO eRVJQNeOt oQeSBtJoO [oOeT� coNQMeted TBGetZ 

coNNJTTJoOJOH GoS OeX eRVJQNeOt BOd SetSo珰tted oMdeS eRVJQNeOt XJtI QSotectJWe coWeST
 CSBkJOH TZTteNT
 BOd 

otIeS TBGetZ eOIBOceNeOtT� Bdded 睠睟睟 珰Se eYtJOHVJTIeST BOd oQtJNJ[ed TJHOBHe GoS NBteSJBM tSBOTGeS SoVteT BOd 

TtoSBHe BSeBT to TtSeOHtIeO QIZTJcBM TBGetZ deGeOTeT�

4aGetZ GacilitZ upHraEes

%eWeMoQed StBOdBSd 0QeSBtJOH 1SocedVSeT 	S01T
 GoS IJHI�SJTk SoMeT TVcI BT IJHI�BMtJtVde XoSk BOd eRVJQNeOt 

NBJOteOBOce
 XJtI tecIOJcBM eYQeStT QSoWJdJOH oO�TJte HVJdBOce� JNQMeNeOted B �[eSo�toMeSBOce� QoMJcZ GoS 

WJoMBtJoOT
 JNNedJBteMZ IBMtJOH BOd SectJGZJOH OoO�coNQMJBOt oQeSBtJoOT
 BOd TVTQeOdJOH TeSJoVT o珯eOdeST VOtJM 

tIeZ QBTT SetSBJOJOH�

Strengthening of operating 
procedures

&TtBCMJTIed B GoVS�tJeS TVQeSWJTJoO TZTteN coNQSJTJOH �TeOJoS NBOBHeNeOt QBtSoMT � TQecJBMJ[ed JOTQectJoOT CZ tIe 

SBGetZ .BOBHeNeOt %eQBStNeOt � dBJMZ XoSkTIoQ cIeckT � NVtVBM eNQMoZee oWeSTJHIt� to eOTVSe SoVOd�tIe�cMock 

oO�TJte coOtSoM� JOTtBMMed oWeS 睠睟睟 BddJtJoOBM JOteMMJHeOt TVSWeJMMBOce cBNeSBT Bt cSJtJcBM MocBtJoOT GoS SeBM�tJNe
 

CMJOd�TQot�GSee NoOJtoSJOH� cSeBted cBteHoSJ[ed MedHeST GoS TBGetZ IB[BSdT BOd JNQMeNeOted B �cMoTe�oVt 

NBOBHeNeOt� BQQSoBcI XJtI cMeBSMZ BTTJHOed SeTQoOTJCJMJtJeT BOd deBdMJOeT
 JTTVJOH XeekMZ QSoHSeTT SeQoStT oO 

SectJ珰cBtJoOT�

Improvement of supervision 
mechanisms

$oOdVcted tJeSed BOd TeHNeOted TBGetZ tSBJOJOH XJtI dJ珯eSeOtJBted coOteOt GoS NBOBHeNeOt
 TVQeSWJToST
 BOd 

GSoOtMJOe TtB珯� 0SHBOJ[ed coNQBOZ�XJde WJeXJOHT oG TBGetZ JOcJdeOt cBTe TtVdJeT GoS edVcBtJoOBM XBSOJOHT� 

*OteHSBted TBGetZ kOoXMedHe BOd TkJMMT JOto NoOtIMZ BOd BOOVBM eNQMoZee QeSGoSNBOce eWBMVBtJoOT
 XJtI B 

NecIBOJTN to TVTQeOd eNQMoZeeT XIo GBJM BTTeTTNeOtT�

Deepening of training and 
eNpoXerNent

�睢 �督

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



Key performance

*O 睡睟睡�
 tIe $oNQBOZ JOWeTted 3.# 睠睨
�睟睟 JO TocJBM XeMGBSe JOJtJBtJWeT
 XJtI 睡睟 eNQMoZee WoMVOteeST QBStJcJQBtJOH GoS 

BO BWeSBHe oG 督 IoVST eBcI�

Contributions to the society

Social welfare

5Ie $oNQBOZ BctJWeMZ GVM珰MMT JtT coSQoSBte TocJBM SeTQoOTJCJMJtZ tISoVHI tBOHJCMe BctJoOT� 1MBcJOH IJHI JNQoStBOce oO edVcBtJoOBM 

BdWBOceNeOt
 Jt IBT eTtBCMJTIed JOdVTtSZ�BcBdeNJB�SeTeBScI coMMBCoSBtJoOT XJtI oWeS �睟 VOJWeSTJtJeT OBtJoOXJde
 QSoWJdJOH JOteSOTIJQ 

BOd QSBctJcBM QMBtGoSNT GoS NoSe tIBO �
睟睟睟 VOJWeSTJtZ TtVdeOtT to TVQQoSt ZoVtI deWeMoQNeOt BOd tBMeOt QJQeMJOe CVJMdJOH� *t BMTo 

coOtJOVoVTMZ oSHBOJ[eT cBNQVT QVCMJc XeMGBSe MectVSeT
 cBSeeS HVJdBOce TeTTJoOT
 BOd SeHVMBS WoMVOteeS TeSWJceTǒTVcI BT WJTJtT to 

cIJMdSeO�T XeMGBSe IoNeTǒto coOWeZ cBSe BOd TeSWe MocBM coNNVOJtJeT JO dJWeSTe XBZT�

*O 睡睟睡�
 tIe $oNQBOZ oSHBOJ[ed B deMeHBtJoO oG WoMVOteeST to 

WJTJt 2JOHdBo $IJMdSeO�T 8eMGBSe )oNe GoS B dedJcBted QVCMJc 

XeMGBSe oVtSeBcI� *t doOBted B CSBJO�coNQVteS JOteSGBce tSBJOJOH 

TZTteN deTJHOed GoS tSeBtJOH BVtJTN BOd "%)% JO cIJMdSeO
 

MeWeSBHJOH JtT coSe tecIOoMoHJcBM QSodVctT to TVQQoSt tIe 

SeIBCJMJtBtJoO oG cIJMdSeO XJtI TQecJBM OeedT� %VSJOH tIe WJTJt
 

WoMVOteeST toVSed tIe cIJMdSeO�T MeBSOJOH
 tIeSBQZ
 BOd MJWJOH 

eOWJSoONeOtT
 HBJOJOH 珰STtIBOd BQQSecJBtJoO oG tIe JOTtJtVtJoO�T 

NetJcVMoVT BSSBOHeNeOtT BOd QSoGeTTJoOBM dedJcBtJoO to cIJMd 

d e W e M o Q N e O t �  5 I e  e W e O t  O ot  o O M Z  d e M J W e S e d  tB O H J C M e  

SeIBCJMJtBtJoO TVQQoSt CVt BMTo TtSeOHtIeOed eNQMoZeeT� TeOTe oG 

QBStJcJQBtJoO BOd SeTQoOTJCJMJtZ toXBSd TocJBM XeMGBSe�

5echnoloHZ�GocuseE public XelGare Eonation eWent at 2inHEao ChilEren�s 8elGare )oNeCase

8eBSJOH B CSBJO�coNQVteS JOteSGBce tSBJOJOH TZTteN

*O "VHVTt 睡睟睡�
 tIe �SIBOdoOH 1SoWJOcJBM 6OJWeSTJtZ $oOGeSeOce oO 

)JHI�2VBMJtZ BOd 'VMM &NQMoZNeOt
� oSHBOJ[ed CZ SJtV &dVcBtJoO 

5ecIOoMoHZ
 XBT IeMd Bt tIe $oNQBOZ�T 2JOHdBo IeBdRVBSteST� %eBOT 

BOd keZ GBcVMtZ NeNCeST GSoN coNQVteS TcJeOce deQBStNeOtT oG oWeS 睡睟 

VOJWeSTJtJeTǒJOcMVdJOH SIBOdoOH 6OJWeSTJtZ
 2JOHdBo 6OJWeSTJtZ
 BOd 

2JOHdBo 6OJWeSTJtZ oG ScJeOce BOd 5ecIOoMoHZǒBtteOded to eOHBHe JO 

JO�deQtI dJTcVTTJoOT oO JOdVTtSZ tBMeOt deNBOdT BOd VOJWeSTJtZ 

c V M t J W B t J o O  Q B t I X B Z T �  5 I e  e W e O t  e T t B C M J T I e d  B O  e 珯 e c t J W e  

VOJWeSTJtZ�eOteSQSJTe dJBMoHVe QMBtGoSN
 QSoNotJOH tJHIt BMJHONeOt 

CetXeeO tBMeOt deWeMoQNeOt BOd JOdVTtSJBM OeedT
 BOd SeQSeTeOted B 

TJHOJ珰cBOt QSBctJce JO GVM珰MMJOH coSQoSBte TocJBM SeTQoOTJCJMJtZ
 deeQeOJOH 

JOdVTtSZ�BcBdeNJB coMMBCoSBtJoO
 BOd TVQQoStJOH MocBM tBMeOt ecoTZTteN 

deWeMoQNeOt�

"EWancinH uniWersitZ�enterprise collaboration to support talent EeWelopNentCase

$oOGeSeOce oO IJHI�RVBMJtZ BOd GVMM eNQMoZNeOt GoS 
VOJWeSTJtZ HSBdVBteT IeMd Bt ,&/(*$

Rural revitalization
5Ie $oNQBOZ BctJWeMZ SeTQoOdT to tIe OBtJoOBM SVSBM SeWJtBMJ[BtJoO TtSBteHZ
 MeWeSBHJOH JOteMMJHeOt tecIOoMoHJeT BOd JOdVTtSJBM 

coMMBCoSBtJoO XJtI B coSe GocVT oO �eNQoXeSJOH JOdVTtSJeT tISoVHI tecIOoMoHZ BOd CooTtJOH JOcoNe tISoVHI eNQMoZNeOt
� coOtSJCVtJOH 

to coNQSeIeOTJWe SVSBM SeWJtBMJ[BtJoO�

*OdVTtSJBM SeWJtBMJ[BtJoO

8JtI JOteMMJHeOt ToStJOH tecIOoMoHZ BOd BVtoNBted MoHJTtJcT eRVJQNeOt Bt JtT coSe
 tIe $oNQBOZ coMMBCoSBteT XJtI JOdVTtSZ QBStOeST TVcI 

BT S' &YQSeTT
 +%�coN
 BOd +�5 &YQSeTT to CVJMd BO e珲cJeOt BOd TtBCMe VQTtSeBN dJTtSJCVtJoO TZTteN GoS BHSJcVMtVSBM QSodVctT� *tT 

eRVJQNeOt BOd TeSWJceT eYteOTJWeMZ coWeS keZ QSodVctJoO SeHJoOT OBtJoOXJde
 e珯ectJWeMZ eOBCMJOH MBSHe�TcBMe
 TtBOdBSdJ[ed cJScVMBtJoO 

oG TeBToOBM TQecJBMtZ BHSJcVMtVSBM QSodVctTǒJOcMVdJOH cIeSSJeT
 MZcIeeT
 QeBcIeT
 TeBGood
 BOd CeeG BOd NVttoO� #Z eOIBOcJOH ToStJOH 

BccVSBcZ BOd MoHJTtJcT e珲cJeOcZ
 tIe $oNQBOZ SedVceT MoTTeT
 TtBCJMJ[eT QSodVct RVBMJtZ
 BOd BcceMeSBteT tIe deMJWeSZ oG QSeNJVN 

BHSJcVMtVSBM HoodT GSoN oSJHJO to OBtJoOXJde NBSketT�

5BMeOt BOd eNQMoZNeOt TVQQoSt

-eWeSBHJOH JtT NVMtJ�SeHJoOBM QSoKect GootQSJOt
 tIe $oNQBOZ BctJWeMZ BCToSCT SVSBM MBCoS� 5ISoVHI eYteOTJWe MocBM IJSJOH Bt QSoKect TJteT
 Jt 

QSoWJdeT TtBCMe eNQMoZNeOt oQQoStVOJtJeT GoS TVSQMVT SVSBM MBCoS
 e珯ectJWeMZ JOcSeBTJOH GBSNeST� XBHe JOcoNe� $oOcVSSeOtMZ
 Jt deMJWeST 

TkJMMT tSBJOJOH BMJHOed XJtI QSoKect OeedT
 GBcJMJtBtJOH tIe tSBOTJtJoO oG NJHSBOt XoSkeST JOto TkJMMed MBCoSeST BOd cVMtJWBtJOH QSBctJcBM 

tBMeOt GoS SVSBM SeWJtBMJ[BtJoOǒtIVT BcIJeWJOH BO oSHBOJc JOteHSBtJoO oG JOdVTtSJBM deWeMoQNeOt BOd eNQMoZNeOt TVQQoSt�

�睤 �睥

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ



,&/(*$�T 睡睟睡� QSBctJceT JO BdWBOcJOH JOdVTtSZ deWeMoQNeOt

Industry-wide progress

*O 睡睟睡�
 tIe $oNQBOZ BctJWeMZ GVM珰MMed JtT SoMe BT BO JOdVTtSZ QBStJcJQBOt tISoVHI NVMtJQMe JOJtJBtJWeT� co�eYQMoSJOH JOdVTtSZ VQHSBdeT XJtI 

MeBdJOH cVTtoNeST
 CVJMdJOH kOoXMedHe�TIBSJOH QMBtGoSNT to eNQoXeS QeeST
 BctJWeMZ eOHBHJOH JO JOdVTtSZ eYIJCJtJoOT
 QSoNotJOH 

ecoTZTteN co�coOTtSVctJoO BNoOH MJTted coNQBOJeT
 BOd dSJWJOH tSBOTGoSNBtJoO tISoVHI cSoTT�TectoS tecIOoMoHJcBM coMMBCoSBtJoOǒ

deNoOTtSBtJOH JtT coNNJtNeOt to BdWBOcJOH tIe oWeSBMM QSoHSeTT BOd IJHI�RVBMJtZ deWeMoQNeOt oG tIe JOteMMJHeOt MoHJTtJcT BOd TNBSt 

NBOVGBctVSJOH TectoST BMoOHTJde JtT JOdVTtSJBM QBStOeST�

*O +VOe 睡睟睡�
 ,&/(*$
 BT co�oSHBOJ[eS
 TVcceTTGVMMZ IoTted tIe 

�SNBSt .BOVGBctVSJOH (MoCBM լ 8JO�8JO 5oHetIeS� TBMoO� (VJded 

CZ JOTtJtVtJoOT JOcMVdJOH tIe 2JOHdBo &OteSQSJTe $oOGedeSBtJoO 

BOd 2JOHdBo 5SBde %eWeMoQNeOt SeSWJce $eOteS
 tIe eWeOt 

CSoVHIt toHetIeS HoWeSONeOt CodJeT
 BTTocJBtJoOT
 JOdVTtSJBM 

cIBJO eOteSQSJTeT
 BOd QSoGeTTJoOBM TeSWJce QSoWJdeST to cSeBte B 

IJHI�eOd QMBtGoSN GoS JOteMMectVBM eYcIBOHe BOd eYQeSJeOce 

TIBSJOH� 1BStJcJQBOtT KoJOtMZ eYQMoSed tIe HMoCBMJ[BtJoO QBtIXBZ 

Go S  $ I J O e T e  T N B S t  N B O V GB ct V S J O H 
  Q SoW J d J O H  Tt SBteH J c  

eNQoXeSNeOt BOd SeToVSce NBtcIJOH GoS coNQBOJeT eYQBOdJOH 

oWeSTeBTǒIJHIMJHItJOH tIe $oNQBOZ�T QSoBctJWe SoMe JO GoTteSJOH 

JOdVTtSZ coMMBCoSBtJoO BOd co�CVJMdJOH tIe JOdVTtSJBM ecoTZTteN�

)ostinH salon eWents to proNote inEustrial ecosZsteN co�constructionCase

�SNBSt .BOVGBctVSJOH (MoCBM լ 8JO�8JO 5oHetIeS� eWeOt

*O %eceNCeS 睡睟睡�
 ,&/(*$ eOteSed JOto B TtSBteHJc QBStOeSTIJQ 

XJtI 30#05&3" to KoJOtMZ deWeMoQ JOteHSBted ToMVtJoOT 

coNCJOJOH IVNBOoJd SoCotT BOd JOteMMJHeOt MoHJTtJcT� 5Ie tXo 

QBStJeT XJMM JOteHSBte tIeJS SeTQectJWe tecIOoMoHJcBM TtSeOHtIT JO 

MoHJTtJcT BVtoNBtJoO BOd IVNBOoJd SoCotJcT
 TtBStJOH XJtI 

MoHJTtJcT TceOBSJoT BOd HSBdVBMMZ eYQBOdJOH JOto TNBSt GBctoSJeT 

BOd CeZoOd� 5IJT coMMBCoSBtJoO BJNT to BddSeTT JOdVTtSZ 

oQeSBtJoOBM QBJO QoJOtT tISoVHI B dVBM�eOHJOe BQQSoBcI oG 

�tecIOoMoHJcBM CSeBktISoVHI � TceOBSJo eNQoXeSNeOt
� MeBdJOH 

tIe JOteMMJHeOt MoHJTtJcT TectoS JO tecIOoMoHJcBM JOOoWBtJoO BOd 

CVTJOeTT NodeM eWoMVtJoO
 BOd KoJOtMZ BdWBOcJOH tIe JOteHSBted 

deWeMoQNeOt oG IJHI�eOd eRVJQNeOt NBOVGBctVSJOH BOd 

BStJ珰cJBM JOteMMJHeOce JOdVTtSJeT�

CarrZinH out cross�EisciplinarZ technoloHical cooperation to EriWe innoWationCase

StSBteHJc cooQeSBtJoO TJHOJOH ceSeNoOZ

5JNe SQecJ珰c QSBctJceT

5Ie $oNQBOZ eOHBHed JO tecIOJcBM eYcIBOHeT XJtI $"5-
 B HMoCBM MeBdeS JO OeX eOeSHZ
 to KoJOtMZ eYQMoSe TNBSt 

NBOVGBctVSJOH coMMBCoSBtJoO BOd dSJWe JOdVTtSZ BdWBOceNeOt�

5Ie $oNQBOZ QBStJcJQBted JO $*#' 睡睟睡�
 $e."5 S&" 睡睟睡�
 BOd -&5 睡睟睡��

5Ie $oNQBOZ IoTted tIe �&YcIBOHe GoS 8JTdoN
 $ooQeSBtJoO GoS B SIBSed 7JTJoO Ǒ "CoVt ,&/(*$� eWeOt
 JOWJtJOH 

SeQSeTeOtBtJWeT GSoN NVMtJQMe MJTted coNQBOJeT GoS oO�TJte toVST BOd dJTcVTTJoOT to GoTteS JOdVTtSJBM JOGoSNBtJoO 

TIBSJOH BOd VOcoWeS coMMBCoSBtJWe oQQoStVOJtJeT�

5Ie $oNQBOZ QBStJcJQBted JO tIe 睠睢tI (MoCBM *OteMMJHeOt -oHJTtJcT *OdVTtSZ %eWeMoQNeOt $oOGeSeOce � (MoCBM 

-oHJTtJcT &RVJQNeOt &OtSeQSeOeVST "OOVBM $oOGeSeOce 睡睟睡��

&OteSed JOto B TtSBteHJc QBStOeSTIJQ XJtI 30#05&3" to co�deWeMoQ IVNBOoJd SoCot � JOteMMJHeOt MoHJTtJcT 

ToMVtJoOT
 QJoOeeSJOH B OeX QBSBdJHN oG tecIOoMoHJcBM coOWeSHeOce�

5Ie $oNQBOZ TIoXcBTed JtT MeBdJOH JOteMMJHeOt MoHJTtJcT ToMVtJoOT GoS tIe tJSe JOdVTtSZ Bt tIe 3VCCeS5ecI $IJOB 

睡睟睡��

1SeTeOted JOteHSBted ToMVtJoOT GoS Good coMd cIBJO
 IoNe GVSOJTIJOHT
 /$ � MBSHe�JteN ToStJOH Bt $e."5 3VTTJB 

睡睟睡��

*OWJted to BtteOd tIe 睠睡tI .eNCeS 3eQSeTeOtBtJWe "TTeNCMZ oG tIe -oHJTtJcT &OHJOeeSJOH *OTtJtVtJoO
 $.&S BOd tIe 

睡睟睡� "OOVBM (eOeSBM .eetJOH oG tIe -oHJTtJcT BOd 8BSeIoVTJOH .BcIJOeSZ #SBOcI oG tIe $IJOB )eBWZ .BcIJOeSZ 

*OdVTtSZ "TTocJBtJoO

5Ie $oNQBOZ IoTted tIe �*OteMMJHeOt .BOVGBctVSJOH (oJOH (MoCBM� cSoTT�JOdVTtSZ TBMoO
 coMMBCoSBtJOH XJtI 

NVMtJQMe TtBkeIoMdeST to CVJMd B QMBtGoSN GoS eYQeSJeOce TIBSJOH to eNQoXeS tIe HMoCBMJ[BtJoO oG $IJOeTe 

NBOVGBctVSJOH�

"QSJM

.BZ

+VOe

"VHVTt

SeQteNCeS

%eceNCeS

�� ��

SocJBM TectJoO� 8oSkJOH toHetIeS to 
coOtSJCVte to TocJetZ
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Appendix

Key performance data table

Key performance indicator Unit

5eO tIoVTBOd ZVBO

5eO tIoVTBOd ZVBO

Economic performance

Key performance indicator Unit

Environmental performance

0QeSBtJOH SeWeOVe

/et QSo珰t BttSJCVtBCMe to TIBSeIoMdeST oG 
tIe MJTted coNQBOZ

/VNCeS oG SIBSeIoMdeST� .eetJOHT 

/VNCeS oG #oBSd oG %JSectoST NeetJOHT 

/VNCeS oG #oBSd oG %JSectoST "VdJt $oNNJttee 
NeetJOHT

/VNCeS oG #oBSd oG %JSectoST StSBteHJc $oNNJttee 
NeetJOHT

/VNCeS oG #oBSd oG %JSectoST 3eNVOeSBtJoO BOd 
"QQSBJTBM $oNNJttee NeetJOHT

/VNCeS oG #oBSd oG %JSectoST /oNJOBtJoO 
$oNNJttee NeetJOHT

1eSceOtBHe oG JOdeQeOdeOt dJSectoST

*OcJdeOtT oG QeOBMtJeT GSoN SeHVMBtoSZ BVtIoSJtJeT 
GoS JOGoSNBtJoO dJTcMoTVSe WJoMBtJoOT

5JNeT

5JNeT

5JNeT

5JNeT

5JNeT

5JNeT

%

$BTeT

Governance performance

Corporate governance

5otBM eOWJSoONeOtBM QSotectJoO JOWeTtNeOt

3BtJo oG totBM eOWJSoONeOtBM QSotectJoO JOWeTtNeOt 
to oQeSBtJOH SeWeOVe

/VNCeS oG WJoMBtJoOT oG eOWJSoONeOtBM MBXT BOd 
SeHVMBtJoOT

"NoVOt oG NBKoS BdNJOJTtSBtJWe QeOBMtJeT 
JNQoTed CZ ecoMoHJcBM BOd eOWJSoONeOtBM 
BVtIoSJtJeT GoS eOWJSoONeOtBM JOcJdeOtT

5eO tIoVTBOd ZVBO

$BTeT

5eO tIoVTBOd ZVBO

Environmental performance

5otBM &OeSHZ $oOTVNQtJoO

&OeSHZ VTe JOteOTJtZ

%JSect eOeSHZ coOTVNQtJoO

    *OcMVdJOH� (BToMJOe

    *OcMVdJOH� %JeTeM

    *OcMVdJOH� /BtVSBM HBT

*OdJSect eOeSHZ coOTVNQtJoO

5otBM QVScIBTed eMectSJcJtZ

$MeBO eOeSHZ coOTVNQtJoO

    *OcMVdJOH� SoMBS eOeSHZ

1eSceOtBHe oG cMeBO eOeSHZ VTe

5otBM XBteS coOTVNQtJoO

8BteS VTe JOteOTJtZ

5oOOeT oG TtBOdBSd coBM eRVJWBMeOt

5oOOeT oG TtBOdBSd coBM eRVJWBMeOt�3.# 睠睟睟 NJMMJoO

5oOOeT oG TtBOdBSd coBM eRVJWBMeOt

-JtSeT

-JtSeT

5eO tIoVTBOd cVCJc NeteST

5oOOeT oG TtBOdBSd coBM eRVJWBMeOt

.8I

5oOOeT oG TtBOdBSd coBM eRVJWBMeOt

k8I

%

$VCJc NeteS

$VCJc NeteST�3.# 睠睟
睟睟睟

Resource use

5otBM XBTteXBteS dJTcIBSHe

5otBM eYIBVTt HBT eNJTTJoOT

7oMBtJMe oSHBOJc coNQoVOdT 	70$T
 eNJTTJoOT

1BStJcVMBte NBtteS 	1.
 eNJTTJoOT

5otBM OoO�IB[BSdoVT XBTte

$VCJc NeteS

5eO tIoVTBOd cVCJc NeteST

kH

kH

5oOOeT

Waste

5otBM ()( eNJTTJoOT

5otBM ()( eNJTTJoOT JOteOTJtZ

%JSect ()( eNJTTJoOT 	ScoQe 睠


*OdJSect ()( eNJTTJoOT 	ScoQe 睡


5oOOeT oG $0睡 eRVJWBMeOt

5oOOeT oG $0睡 eRVJWBMeOt�3.# 睠睟睟 NJMMJoO

5oOOeT oG $0睡 eRVJWBMeOt

5oOOeT oG $0睡 eRVJWBMeOt

GHG emissions

/VNCeS oG BOtJ�coNNeScJBM CSJCeSZ BOd 
BOtJ�coSSVQtJoO tSBJOJOH TeTTJoOT coOdVcted

1eSceOtBHe oG dJSectoST coWeSed CZ BOtJ�coNNeScJBM 
CSJCeSZ BOd BOtJ�coSSVQtJoO tSBJOJOH

1eSceOtBHe oG NBOBHeNeOt QeSToOOeM coWeSed CZ 
BOtJ�coNNeScJBM CSJCeSZ BOd BOtJ�coSSVQtJoO 
tSBJOJOH

1eSceOtBHe oG eNQMoZeeT coWeSed CZ 
BOtJ�coNNeScJBM CSJCeSZ BOd BOtJ�coSSVQtJoO tSBJOJOH

5JNeT

Business ethics

%

%

%

%

"QQeOdJY
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睡&NQMoZee tVSOoWeS SBte � 	/VNCeS oG eNQMoZeeT XIo MeGt dVSJOH tIe SeQoStJOH QeSJod � "WeSBHe OVNCeS oG eNQMoZeeT dVSJOH tIe SeQoStJOH QeSJod
 � 睠睟睟� 
	JOcMVdeT SeTJHOBtJoOT dVSJOH QSoCBtJoO QeSJod
 eYcMVdeT JOteSOT BOd eNQMoZeeT teSNJOBted CZ tIe $oNQBOZ


�睠 �睡

"QQeOdJY

Key performance indicator Unit

/VNCeS oG 3�% QeSToOOeM

3�% eYQeOdJtVSe

3BtJo oG 3�% eYQeOdJtVSe to oQeSBtJOH 
SeWeOVe

7BMJd QBteOtT IeMd

/eX QBteOt BQQMJcBtJoOT

1eSToOT

$BTeT

1oJOtT

$BTeT

$oVOtT

$BTeT

5eO tIoVTBOd ZVBO

R&D, product, and service 
performance

R&D and Innovation

/VNCeS oG RVBMJ珰ed TVQQMJeST

SVQQMJeS BTTeTTNeOt coWeSBHe SBte

SVQQMJeS &S( coNQMJBOce BTTeTTNeOt 
coWeSBHe SBte

7eSJ珰ed JOcJdeOtT oG TVQQMZ cIBJO 
coSSVQtJoO

1eSceOtBHe oG TVQQMJeST XIo IBWe TJHOed 
tIe TVQQMJeS code oG coOdVct

1eSceOtBHe oG TVQQMJeST XIo IBWe TJHOed 
tIe TVQQMJeS JOteHSJtZ BHSeeNeOt

1eSceOtBHe oG TVQQMJeST XJtI coOtSBctT 
JOcMVdJOH eOWJSoONeOtBM BOd MBCoS 
SeRVJSeNeOt cMBVTeT

#BMBOce oG BccoVOtT QBZBCMe 	JOcMVdJOH 
OoteT QBZBCMe


3BtJo oG BccoVOtT QBZBCMe 	JOcMVdJOH 
OoteT QBZBCMe
 to totBM BTTetT

"NoVOt oG oWeSdVe QBZNeOtT

"NoVOt oG oWeSdVe QBZNeOtT to TNBMM 
BOd NedJVN�TJ[ed eOteSQSJTeT

5eO tIoVTBOd ZVBO

5eO tIoVTBOd ZVBO

5eO tIoVTBOd ZVBO

Supply chain performance

$VTtoNeS GeedCBck SeTQoOTe SBte

$VTtoNeS TBtJTGBctJoO TVSWeZ SeTVMtT

1SodVct RVBMJ珰cBtJoO SBte

/VNCeS oG QSodVct SecBMMT�

%

%

%

%

%

%

%

%

%

Products and services

Key performance indicator Unit

Employee performance

Employment

5otBM OVNCeS oG eNQMoZeeT

    0G XIJcI� .BMe eNQMoZeeT

    0G XIJcI� 'eNBMe eNQMoZeeT

    /VNCeS oG eNQMoZeeT BHed 睢睟 BOd CeMoX

    /VNCeS oG eNQMoZeeT BHed 睢睟��睟

    /VNCeS oG eNQMoZeeT BHed �睟 BOd BCoWe

/VNCeS oG OeX IJSeT

/VNCeS oG eNQMoZeeT XJtI dJTBCJMJtJeT IJSed

/VNCeS oG etIOJc NJOoSJtZ eNQMoZeeT IJSed

&NQMoZee tVSOoWeS SBte睡

-BCoS coOtSBct TJHOJOH SBte

SocJBM JOTVSBOce coWeSBHe SBte

1SoQoStJoO oG eNQMoZeeT JO tIe MBCoS VOJoO

$oO珰SNed JOcJdeOtT oG dJTcSJNJOBtJoO

$oO珰SNed JOcJdeOtT oG GoSced MBCoS

$oO珰SNed JOcJdeOtT oG cIJMd MBCoS

1eSToOT

1eSToOT

1eSToOT

1eSToOT

1eSToOT

1eSToOT

1eSToOT

1eSToOT

1eSToOT

%

%

%

%

$BTeT

$BTeT

$BTeT

Employee training and development

5otBM JOWeTtNeOt JO eNQMoZee tSBJOJOH

/VNCeS oG eNQMoZee tSBJOJOH TeTTJoOT

&NQMoZee tSBJOJOH coWeSBHe SBte

"WeSBHe tSBJOJOH IoVST QeS eNQMoZee

"WeSBHe tSBJOJOH IoVST QeS NBOBHeS

5eO tIoVTBOd ZVBO

5JNeT

%

)oVST

)oVST

Occupational health and safety

/VNCeS oG OeX cBTeT oG occVQBtJoOBM dJTeBTeT

&NQMoZee IeBMtI cIeck�VQ coWeSBHe SBte

/VNCeS oG TBGetZ dSJMMT

1eSToOT

%

5JNeT
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"QQeOdJY

Key performance indicator Unit

Employee performance

Occupational health and safety
ESG management

&NQMoZee coWeSBHe SBte oG TBGetZ dSJMMT

"WeSBHe tSBJOJOH IoVST QeS QeSToO oO occVQB-
tJoOBM IeBMtI BOd XoSk TBGetZ

*OWeTtNeOt JO XoSk TBGetZ

*OWeTtNeOt JO eNQMoZee XoSk�SeMBted JOKVSZ 
JOTVSBOce

*OWeTtNeOt JO eNQMoZee XoSk TBGetZ MJBCJMJtZ 
JOTVSBOce

&NQMoZee XoSk�SeMBted JOKVSZ JOTVSBOce 
coWeSBHe SBte

&NQMoZee XoSk TBGetZ MJBCJMJtZ JOTVSBOce 
coWeSBHe SBte

/VNCeS oG XoSk�SeMBted JOKVSJeT 	NJOoS BOd 
BCoWe


/VNCeS oG XoSk�SeMBted GBtBMJtJeT

/VNCeS oG XoSkdBZT MoTt dVe to XoSk�SeMBted 
JOKVSJeT

%

)oVST

5eO tIoVTBOd ZVBO

5eO tIoVTBOd ZVBO

5eO tIoVTBOd ZVBO

%

%

1eSToOT

1eSToOT

%BZ

Social welfare performance

5otBM JOWeTtNeOt JO TocJBM XeMGBSe

/VNCeS oG QBStJcJQBOtT JO WoMVOteeS TeSWJceT

"WeSBHe dVSBtJoO oG WoMVOteeS TeSWJce QeS QeSToO

5eO tIoVTBOd ZVBO

1eSToO�tJNeT

)oVST

Report index table

&S( TtSVctVSe

&S( SJTk BOd oQQoStVOJtZ NBOBHeNeOt

$oNNVOJcBtJoOT XJtI TtBkeIoMdeST

.BteSJBMJtZ BTTeTTNeOt oG TJHOJ珰cBOt JTTVeT

Reporting framework
Guidelines No. �� of Shanghai Stock Exchange for Self-Regulation of Listed 

Companies ‒ Sustainability Report (Trial) �

Corresponding topics

About KENGIC

"CoVt tIJT 3eQoSt

$oNQBOZ oWeSWJeX

睡睟睡� NJMeTtoOeT

)oOoST BOd BXBSdT

&S( keZ QeSGoSNBOce

/

/

/

/

$oNNVOJcBtJoOT XJtI TtBkeIoMdeST

/

/

/

/

/

$MJNBte cIBOHe tBckMJOH

&OeSHZ VTBHe

6TBHe oG XBteS SeToVSceT

&OWJSoONeOtBM coNQMJBOce NBOBHeNeOt� 1oMMVtBOt 
dJTcIBSHe� 8BTte tSeBtNeOt

$JScVMBS ecoOoNZ

*OOoWBtJoO�dSJWeO deWeMoQNeOt

SBGetZ BOd RVBMJtZ oG QSodVctT BOd TeSWJceT

SVQQMZ cIBJO TecVSJtZ

%BtB TecVSJtZ BOd cVTtoNeS QSJWBcZ QSotectJoO

&NQMoZeeT

SocJBM coOtSJCVtJoOT� 3VSBM SeWJtBMJ[BtJoO

"OtJ�VOGBJS coNQetJtJoO

/

/

Governance section: Solid foundation, compliance for long-term development

$oSQoSBte HoWeSOBOce

1BStZ CVJMdJOH MeBdeSTIJQ

#VTJOeTT etIJcT

"OtJ�VOGBJS coNQetJtJoO

3JTk BOd coNQMJBOce

*OWeTtoS SJHItT BOd JOteSeTtT

Environment section: Green operations for harmonious coexistence

$MJNBte cIBOHe tBckMJOH

&OeSHZ NBOBHeNeOt

8BteS SeToVSce NBOBHeNeOt

&OWJSoONeOtBM coNQMJBOce BOd XBTte tSeBtNeOt

(SeeO oQeSBtJoOT

Social section: Working together to contribute to society

*OOoWBtJoO BOd 3�%

1SodVct RVBMJtZ BOd cVTtoNeS TeSWJce

SVQQMZ cIBJO TecVSJtZ

%BtB TecVSJtZ BOd QSJWBcZ QSotectJoO

&NQMoZee SJHItT BOd deWeMoQNeOt

$oOtSJCVtJoOT to tIe TocJetZ

,eZ QeSGoSNBOce dBtB tBCMe

3eQoSt JOdeY tBCMe

*OdeQeOdeOt "TTVSBOce BOd StBteNeOt oG 0QJOJoO

Reporting framework

Guidelines No. �� of Shanghai Stock Exchange for Self-Regulation of 
Listed Companies ‒ Sustainability Report (Trial)

Corresponding topics

睢&tIJcT oG TcJeOce BOd tecIOoMoHZ� 5Ie $oNQBOZ�T coSe CVTJOeTT doeT Oot dJSectMZ JOWoMWe TcJeOtJ珰c SeTeBScI
 tecIOoMoHJcBM deWeMoQNeOt
 oS otIeS BctJWJtJeT JO etIJcBMMZ TeOTJtJWe 
珰eMdT TVcI BT MJGe TcJeOceT oS BStJ珰cJBM JOteMMJHeOce� 5IeSeGoSe
 tIJT 3eQoSt doeT Oot dJTcMoTe tIe $oNQBOZ�T CBTJc coNQMJBOce XJtI TcJeOce BOd tecIOoMoHZ etIJcT dVSJOH tIe 
SeQoStJOH QeSJod�

"OtJ�coNNeScJBM CSJCeSZ BOd BOtJ�coSSVQtJoO

"OtJ�VOGBJS coNQetJtJoO

%Ve dJMJHeOce

$oNNVOJcBtJoOT XJtI TtBkeIoMdeST

�睢



Independent Assurance and Statement 
of Opinion

Assurance Conclusions
睠� "ccoSdJOH to tIe JOGoSNBtJoO QSoWJded CZ ,&/(*$ BOd tIe TBNQMe teTt
 tIeSe JT Oo NBteSJBM NJTSeQSeTeOtBtJoO JO tIe 3eQoSt�

睡� 'oS tIe QSJOcJQMeT oG JOcMVTJWeOeTT
 TVCTtBOtJBMJtZ
 SeTQoOTJWeOeTT BOd JNQBct JOcMVded JO ""睠睟睟睟"S W睢
 tIe detBJMed BTTVSBOce 

coOcMVTJoOT BSe BT GoMMoXT

睢� #BTed oO tIe QSocedVSeT JNQMeNeOted BOd tIe eWJdeOce oCtBJOed CZ *O'BJtI
 Xe IBWe GoVOd OotIJOH tIBt cBVTeT VT to doVCt tIe 

SeMJBCJMJtZ BOd RVBMJtZ oG tIe TQecJ珰c QeSGoSNBOce JOdJcBtoST TeMected JO tIe 3eQoSt�

5Ie 3eQoSt Se珱ectT tIBt ,&/(*$ IBT JNQMeNeOted JNQoStBOt JOJtJBtJWeT TVcI BT coOtJOVoVTMZ TeekJOH tIe QBStJcJQBtJoO 

oG TtBkeIoMdeST JO JtT oQeSBtJoOT
 VOdeSTtBOdJOH tIeJS eYQectBtJoOT BOd keZ coOceSOT
 BOd QSoNQtMZ coNNVOJcBtJOH 

BOd coO珰SNJOH NBteSJBM JTTVeT
 JO oSdeS to NBke SeTQoOTJCMe BOd TtSBteHJc SeTQoOTeT to TtBkeIoMdeST SeHBSdJOH 

coSQoSBte eOWJSoONeOtBM
 TocJBM BOd HoWeSOBOce QSBctJceT�

,&/(*$ IBT BOOoVOced NBteSJBM toQJcT tIBt XJMM IBWe NBteSJBM JO珱VeOce oO tIe oSHBOJ[BtJoO BOd JtT TtBkeIoMdeST� 

BTTeTTNeOtT
 decJTJoO�NBkJOH
 BctJoOT
 BOd QeSGoSNBOce� 5Ie coNQBOZ IBT BMTo coOdVcted KVdHNeOtT BOd 

JNQSoWeNeOtT oO tIe NBOBHeNeOt BOd QeSGoSNBOce oG tIeTe toQJcT�

,&/(*$ IBT JNQMeNeOted coSSeTQoOdJOH QoMJcJeT BOd JT BCMe to SeTQoOd JO B tJNeMZ NBOOeS to JTTVeT oG coOceSO to 

TtBkeIoMdeST�

,&/(*$ IBT tIe BdeRVBte BCJMJtZ to JdeOtJGZ TVCTtBOtJWe JTTVeT� *t IBT JNQMeNeOted CBMBOced BOd e珯ectJWe eWBMVBtJoO 

BOd dJTcMoTVSe NetIodT
 BOd IBT eTtBCMJTIed B TZTteNBtJc QSoceTT GoS NoOJtoSJOH
 NeBTVSeNeOt
 eWBMVBtJoO BOd 

NBOBHeNeOt JNQBct
 To BT to BcIJeWe NoSe e珲cJeOt NBOBHeNeOt oG decJTJoO�NBkJOH BOd SeTVMtT XJtIJO tIe 

oSHBOJ[BtJoO
 BOd deNoOTtSBte tIe JNQBct oG tIe TVCTtBOtJWe JTTVeT JO BO JNQBStJBM BOd oCKectJWe NBOOeS�

*O'BJtI $oOTVMtJOH 	IeSeJOBGteS SeGeSSed to BT �*O'BJtI�

 BT eOtSVTted CZ ,&/(*$ *OteMMJHeOt 5ecIOoMoHZ $o�
 -td� 	IeSeJOBGteS SeGeSSed to BT 

�,&/(*$�

 IBT coOdVcted JOdeQeOdeOt MJNJted BTTVSBOce oG tIe eOWJSoONeOtBM
 TocJBM BOd HoWeSOBOce JOGoSNBtJoO BOd dBtB dJTcMoTed JO 

睡睟睡� SVTtBJOBCJMJtZ 3eQoSt oG ,&/(*$ 	IeSeJOBGteS SeGeSSed to BT �tIe 3eQoSt�

 BOd dJTcMoTed tIe BTTVSBOce SeTVMt BOd coOcMVTJoO to SeBdeST 

oG tIe 3eQoSt JO tIe GoSN oG JOdeQeOdeOt BTTVSBOce BOd TtBteNeOt oG oQJOJoO�

Independence and Capability
睠� "MM tIe BTTVSBOce teBN NeNCeST oG *O'BJtI IBWe Oo CVTJOeTT SeMBtJoOTIJQ XJtI ,&/(*$ tIBt MeBdT to coO珱JctT oG JOteSeTt� 5Ie teBN oG 

*O'BJtI IBT QeSGoSNed tIJT BTTVSBOce XoSk JOdeQeOdeOtMZ�

睡� 5Ie BTTVSBOce teBN oG *O'BJtI coOTJTtT oG eYQeSJeOced QSoGeTTJoOBMT JO tIe JOdVTtSZ� 3eMeWBOt QeSToOT IBWe SeceJWed QSoGeTTJoOBM 

tSBJOJOH oO tIe (3* StBOdBSdT JTTVed CZ tIe (MoCBM 3eQoStJOH *OJtJBtJWe
 ""睠睟睟睟"S W睢
 *S0 睠�睟睟睠
 *S0 睡�睟睟睟
 S" �睟睟睟
 &co7BdJT HMoCBM 

TVQQMZ cIBJO SBtJOH BOd otIeS TVTtBJOBCJMJtZ�SeMBted TtBOdBSdT BOd IBWe BdeRVBte VOdeSTtBOdJOH BOd QSBctJcBM eYQeSJeOce JO SeMeWBOt 

JOteSOBtJoOBM QSJOcJQMeT
 eWBMVBtJoO TZTteNT BOd BTTVSBOce TtBOdBSdT�

Assurance Process and Work
*O oSdeS to HBtIeS eWJdeOce SeMeWBOt to tIe GoSNBtJoO oG tIe coOcMVTJoO
 *O'BJtI IBT doOe tIe GoMMoXJOH XoSk�

睠� )Bd JOteSWJeXT XJtI tIe NBOBHeNeOt teBN BOd eNQMoZeeT oG ,&/(*$
 to VOdeSTtBOd tIe oWeSBMM TJtVBtJoO BOd SeMeWBOt QSoceTTeT oG tIe 

GVM珰MMNeOt oG JtT eOWJSoONeOtBM
 TocJBM BOd HoWeSOBOce SeTQoOTJCJMJtJeT�

睡� 7eSJ珰ed keZ deWeMoQNeOtT BOd QoMJcZ JNQMeNeOtBtJoO oG tIe SeMeWBOt ,&/(*$�T oSHBOJ[BtJoOT BOd SeWJeXed TVQQoStJOH eWJdeOce GoS tIe 

cMBJNT NBde JO tIe 3eQoSt�

睢� 5ISoVHI tIe JOteSWJeXT BOd tIe BTTVSBOce oG SeMeWBOt docVNeOtT
 MeBSOed BCoVt ,&/(*$�T NBJO TtBkeIoMdeST BOd tIeJS eYQectBtJoOT BOd 

deNBOdT
 tIe TQecJ珰c coNNVOJcBtJoO cIBOOeMT CetXeeO CotI QBStJeT
 BOd IoX ,&/(*$ SeTQoOdT to tIeJS eYQectBtJoOT BOd deNBOdT�

Limitation

5Ie BTTVSBOce QSoceTT XBT cBSSJed oVt Bt tIe MocBtJoO XJtIJO tIe TcoQe oG tIe 3eQoSt� 

#ecBVTe tIeSe JT Oo JOteSOBtJoOBMMZ SecoHOJ[ed BOd coNNoOMZ VTed TtBOdBSd GoS tIe eWBMVBtJoO BOd NeBTVSeNeOt oG OoO�珰OBOcJBM 

JOGoSNBtJoO
 tIe BQQMJcBtJoO oG dJ珯eSeOt CVt BcceQtBCMe JOGoSNBtJoO BOd NeBTVSeNeOt tecIOoMoHJeT NBZ B珯ect tIe coNQBSBCJMJtZ XJtI 

otIeS JOTtJtVtJoOT�

*G ZoV IBWe BOZ BdWJce GoS tIJT *OdeQeOdeOt "TTVSBOce BOd StBteNeOt oG 0QJOJoO
 ZoV NBZ coOtBct�

5eM� 睟睡睠�睡睟睦�睟睢睟睢

&NBJM� eTH!JOGBJtI�coN�cO

"ddSeTT� 睠睦'
 5oXeS 睠
 -VKJB[VJ 3JWeSTJde $eOteS
 睡�睦 -BOe
 #JOKJBOH "WeOVe
 1VdoOH /eX %JTtSJct
 SIBOHIBJ 

Assurance Scope
睠� 5Ie BTTVSBOce TcoQe JT MJNJted to tIe JOGoSNBtJoO BOd dBtB oG ,&/(*$ BOd JtT B珲MJBted coNQBOJeT coWeSed CZ tIe 3eQoSt
 eYcMVdJOH tIe 

dBtB BOd JOGoSNBtJoO oG ,&/(*$ TVQQMJeST
 coOtSBctoST BOd otIeS tIJSd QBStJeT�

睡� *O'BJtI BdoQtT ""睠睟睟睟"S W睢 tZQe�睠 .odeSBte BTTVSBOce MeWeM to eWBMVBte ,&/(*$�T coNQMJBOce OBtVSe BOd deHSee oG tIe GoVS BTTVSBOce 

QSJOcJQMeT JO ""睠睟睟睟"S W睢�

Assurance Statement
睠� ,&/(*$ NBOBHeNeOt TIBMM Ce GVMMZ IeMd BccoVOtBCMe GoS tIe QSeQBSBtJoO BOd coOteOt oG tIe 3eQoSt� *t JT tIe SeTQoOTJCJMJtZ oG *O'BJtI to 

coOdVct BO BTTVSBOce CBTed oO tIe TcoQe BT deTcSJCed IeSeJO
 BOd to QSoWJde QSoGeTTJoOBM BTTVSBOce oQJOJoOT to tIe 3eQoSt SeBdeST BOd 

TtBkeIoMdeST�

睡� #BTed oO tIe BTTVSBOce TcoQe MJNJtT
 *O'BJtI TIBMM
 JO BccoSdBOce XJtI ""睠睟睟睟"S W睢
 coOdVct JOdeQeOdeOt MJNJted BTTVSBOce BOd 

HVBSBOtee coOcMVTJoO GoS tIe NBtteST XJtIJO tIe TcoQe de珰Oed JO tIe 3eQoSt� *O BddJtJoO to QSoWJdJOH JOdeQeOdeOt BTTVSBOce BOd 

NBkJOH otIeS TtBteNeOtT oG oQJOJoO oO tIe GBctT oG BTTVSBOce VOdeS tIe coOcMVTJoO
 *O'BJtI XJMM Oot BTTVNe BOZ MeHBM oS otIeS MJBCJMJtJeT 

GoS BOZ JORVJSJeT GoS BOZ otIeS QVSQoTeT
 oS GoS BOZ otIeS QeSToOT XIo SeBd tIJT *OdeQeOdeOt "TTVSBOce BOd StBteNeOt oG 0QJOJoO�

睢� *G ZoV IBWe BOZ RVeTtJoOT BCoVt tIe coOteOtT coOtBJOed IeSeJO oS SeMBted NBtteST
 ,&/(*$ XJMM Ce SeTQoOTJCMe GoS SeTQoOdJOH to BMM TVcI 

JORVJSJeT� 

Assurance Standard
*O'BJtI BdoQtT ""睠睟睟睟"S W睢 tZQe�睠 .odeSBte BTTVSBOce MeWeM
 XIJcI JOcMVdeT ,&/(*$�T eWBMVBtJoO oG tIe coNQMJBOce TJtVBtJoO BOd deHSee 

oG tIe GoVS ""睠睟睟睟"S W睢 BTTVSBOce QSJOcJQMeT
 JOcMVdJOH JOcMVTJWeOeTT
 TVCTtBOtJBMJtZ
 SeTQoOTJWeOeTT
 BOd JNQBct�

.BteSJBMJtZ

*OcMVTJWJtZ

3eTQoOTJWeOeTT

*NQBct

'oS BOd oO CeIBMG oG *O'BJtI 
$oOTVMtJOH SJHOed�

SIBOHIBJ
 "QSJM 睡睟睡�

�� SeMected tIe SeMeWBOt QBSt oG eOWJSoONeOtBM
 TocJBM BOd HoWeSOBOce JOGoSNBtJoO JO tIJT 3eQoSt
 QeSGoSNed BOBMZtJcBM BTTVSBOce 

QSocedVSeT GoS TVcI JOGoSNBtJoO
 coO珰SNed tIe oWeSBMM QeSGoSNBOce TJtVBtJoO
 BOd eWBMVBted BOd WeSJ珰ed XIetIeS tIe coOteOtT oG tIe 

3eQoSt BSe coNQMJed XJtI�

�� 7eSJ珰ed tIe QSoceTT NBOBHeNeOt oG tIe QSJOcJQMeT oG JOcMVTJWeOeTT
 TVCTtBOtJBMJtZ
 SeTQoOTJWeOeTT BOd JNQBct JO tIe 3eQoSt BOd JtT 

SeMBted ""睠睟睟睟 to coO珰SN tIe BQQSoQSJBteOeTT oG tIJT StBteNeOt�
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Reader Feedback Form 

Dear readers, 

Hello! 

5IBOk ZoV WeSZ NVcI GoS tBkJOH tIe tJNe to SeBd tIe 睡睟睡� SVTtBJOBCJMJtZ 3eQoSt oG ,&/(*$ *OteMMJHeOt 
5ecIOoMoHZ $o�
 -td� 5o QSoWJde ZoV BOd otIeS TtBkeIoMdeST XJtI NoSe WBMVBCMe JOGoSNBtJoO BOd e珯ectJWeMZ 
QSoNote tIe coNQBOZ�T JNQSoWeNeOt oG &S( NBOBHeNeOt cBQBCJMJtZ BOd MeWeM
 Xe TJOceSeMZ Mook GoSXBSd to 
ZoVS oQJOJoOT BOd TVHHeTtJoOT� 

Open-ended Question 

8IBt BSe ZoVS oQJOJoOT BOd TVHHeTtJoOT SeHBSdJOH tIe &S( XoSk oG ,&/(*$  

睠�:oVS oWeSBMM BTTeTTNeOt oG tIe 3eQoSt� 

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

睡�)oX doeT tIe 3eQoSt SeTQoOd to BOd dJTcMoTe JTTVeT oG coOceSO to TtBkeIoMdeST  

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

睢�)oX do ZoV tIJOk ,&/(*$ IBT QeSGoSNed oO eOWJSoONeOtBM toQJcT 

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

��)oX do ZoV tIJOk ,&/(*$ IBT QeSGoSNed oO TocJBM toQJcT 

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

��)oX do ZoV tIJOk ,&/(*$ IBT QeSGoSNed oO coSQoSBte HoWeSOBOce toQJcT 

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

��%o ZoV tIJOk tIe JOGoSNBtJoO
 JOdJcBtoST BOd dBtB dJTcMoTed JO tIJT SeQoSt BSe cMeBS
 BccVSBte BOd coNQMete 

ϗ7eSZ (ood ϗ (ood ϗ "WeSBHe ϗ #eMoX "WeSBHe ϗ 1ooS

睦�%o ZoV tIJOk tIe oSHBOJ[BtJoO BOd MBZoVt deTJHO oG tIe 3eQoSt BSe eBTZ to SeBd 

ϗ:eT ϗ /o

Multiple Choice (Please check √ in the appropriate box) 

                                                                                                           睡睟睡� SVTtBJOBCJMJtZ 3eQoSt oG ,&/(*$ *OteMMJHeOt 
5ecIOoMoHZ $o�
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