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ABOUT THIS REPORT

Overview

This is the sixth “Environmental, Social and Governance Report” (“ESG” 

report or the “Report”) issued by Redsun Services Group Limited, which 

focuses on the management, practice and performance of the Group 

in economic, environmental, social and governance aspects for all 

stakeholders. This report is presented in part with reference to the parent 

company of the Group, Hong Yang Group Limited (“Hong Yang Group”).

Period Covered by the Report

The Report covers the period from 1 January 2025 to 31 December 2025 

(the “Reporting Period”). Retrospective reference may be made where 

applicable.

Scope and Coverage of the Report

The Report covers Redsun Services Group Limited and its subsidiaries (the 

“Group”, “Redsun Services”, “we” or “us”).

Basis of Preparation

The Report has been prepared with reference to the Environmental, 

Social and Governance Reporting Code set out in appendix C2 to the 

Rules Governing the Listing of Securities on The Stock Exchange of Hong 

Kong Limited (the “Stock Exchange”).

The scope of the ESG Report, the collection of relevant materials and 

data, its preparation based on available information and the review of 

information set out in the Report have been determined on the basis 

of the identification and priority of importance of stakeholders and the 

material issues relating to ESG, to ensure the completeness, truthfulness, 

materiality and balance of the Report.

Sources of Information and Warranty of Reliability

Data and information disclosed in the Report are derived from the 

Group’s statistical reports and formal documents, after the verification of 

relevant departments. The Group undertakes to the effect that the Report 

does not contain any misrepresentation or misleading statements, and 

takes responsibility for the truthfulness, accuracy and completeness of 

the Report.
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Languages and Formats

The Report is available in electronic version, in Chinese language and 

English language. For more information regarding Redsun Services’ 

background, business development and philosophy of its sustainable 

development, please refer to the official website of Redsun Services 

(http://www.rsunservice.hk/).

Confirmation and Approval

The Report was approved by the Board of Directors on 24 March 2026 

after confirmation by the management.

Contact Details

Email: rsuntouzizhe@rsun.com

Address: Hong Yang Building, No.9, Daqiao North Road, Pukou District, 

Nanjing, Jiangsu province

CHAIRMAN’S SPEECH

2025 marked the 22nd year of Redsun Services’ steady and sustainable 

growth, and the fifth anniversary of its listing, a period brimming with 

hope and challenges. During this year, the property management 

industry embraced new opportunities amid profound transformation, 

as the market shifted from “scale expansion” to “value enhancement”, 

and customer demands grew increasingly diversified and sophisticated. 

Firmly pursuing the strategic layout of “penetrating the Greater Jiangsu 

Region, strengthening foothold in the Yangtze River Delta Region and 

expanding into core cities” in the face of an external environment where 

both opportunities and challenges coexist, the Company consolidated 

its foothold in the residential property sector, and expanded into diverse 

business segments such as industrial parks, cultural tourism attractions 

and high-end office properties, continuously optimizing its business 

structure and enhancing its ability to develop sustainably across 

economic cycles. With stable operational excellence and strong brand 

influence, we were named among “Top 100 Property Management 

Companies in China” for the ninth consecutive year, ranking 16th. As we 

steadily advance on the path of high-quality development, we remain 

committed to our original aspiration of “making lives warmer”, striving 

to build an integrated, technology-driven property services group 

encompassing six major business segments, with the goal of becoming a 

respected operator and service provider for a better life.
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2025

2.0

1.0

+APP 400

In 2025, Redsun Services remained consistently customer-centric, 

prioritizing service quality and experiential touchpoints while 

continuing to upgrade its Residential Operation System 2.0 and Non-

Residential Operation System 1.0. We further enhanced multi-channel 

communication mechanisms, including the “Management to Listen” 

Program, “Zero Distance with Senior Executives” program, “Hong Life+ 

App” and “400 Customer Service Hotline”, directly addressed customer 

needs through homeowner visits, proactive follow-ups and other 

initiatives, ensuring that every issue is acknowledged and resolved. 

At the same time, capitalizing on the wave of digital transformation, 

we fully upgraded the six core systems: the “Hongtu Panorama Smart 

Data Platform”, “Full-dimensional Plan Control Platform”, “Hongzhi 

Cloud Monitor”, “Investment Expansion Online Control Platform”, 

“Project Operation Map” and “Hongxinhui Service Platform”, leveraging 

technology to enhance management efficiency and elevate service 

delivery. With improved customer satisfaction and professional, sincere 

and warm services, we are striving to create safe, comfortable and 

heartwarming spaces for a better life.

Redsun Services actively responds to the national “dual-carbon” 

strategy by integrating green development concepts throughout its 

entire operational process and establishing a systematic environmental 

management system. We promote green office practices, advocate 

for paperless operations, advance community greening renovations, 

implement refined waste sorting management, and strengthen the 

meticulous control of energy, water resources, and waste. We have 

incorporated climate risks into the Group’s risk management framework, 

and enhanced the climate resilience of our communities through 

scientific green space maintenance and the creation of eco-friendly 

parks, remaining committed to building green, livable and sustainable 

community environments and protecting our ecological homeland by 

concrete actions.
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2025

ESG

2025

Upholding the talent concept of “putting strivers and contributors 

first”, Redsun Services has been made consistent efforts to build a 

comprehensive talent development and care system. In 2025, we 

continued to advance the “Hong Stars Program” and the “six types 

of talents” cultivation system, improved promotion pathways and 

compensation benefits, and carried out diverse employee care initiatives 

and occupational health protections, fostering a fair, transparent and 

harmonious workplace atmosphere. Through well-established talent 

development, incentive and care mechanisms, we effectively reduced 

employee turnover, unlocked talent vitality and creativity, and enabled 

every Redsun member to grow together with the Company with shared 

commitment, injecting a continuous stream of internal momentum into 

the Group’s development.

Redsun Services actively fulfills its social responsibilities and fosters 

an ecosystem of shared growth and mutual benefit. We are building 

a responsible and sustainable supply chain system, encouraging our 

partners to jointly enhance their ESG management standards. We 

deepen government-enterprise collaborations and expand diverse 

service scenarios, including cultural tourism, schools and industrial 

parks, empowering urban governance and industry development with 

professional property management services. Additionally, we remain 

deeply engaged in community initiatives, promoting activities to deliver 

warmth and kindness to residents in winter season and to support 

agricultural development and poverty alleviation, contributing to rural 

revitalization and harmonious community development.

The achievements of 2025 would not have been possible without the 

hard work and dedication of all Redsun employees, as well as the trust 

and partnership of all our stakeholders. We will always uphold our core 

value of “professionalism and building credibility for the long term”, 

stay true to our original service aspiration, and work with customers, 

employees and partners across all sectors to foster an ecosystem of 

joint efforts, common prosperity and shared benefit. We will further 

strengthen our core competitiveness and brand influence, creating 

greater long-term value for industry progress and social development.
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ABOUT US

Company Profile

Corporate Overview

Founded in 2003, Redsun Services Group Limited (stock code: 01971.

HK) possesses the national first-class property management qualification 

and serves as one of the governing units of China Property Management 

Association. With business covers six major sectors, including residential 

property services, commercial property services, real estate services, 

asset management, technology development and life services, we are 

a comprehensive and technology-based property service provider, 

committed to providing customers with all-round and high-quality 

property services by leveraging our diversified business layouts and 

professional qualifications.

Since its listing, Redsun Services remains true to the original aspiration of 

“making lives warmer” and upholds the service philosophy of “treating 

customers with sincerity and delivering excellence”. Redsun Services has 

in-depth insight into customer needs, and makes every effort to create a 

warm, comfortable living environment for customers from all dimensions 

of daily life. We Treat every customer with a sincere attitude and excellent 

service quality, passing on the warm community humanistic life to 

customers, so that customers truly feel the warmth and beauty of home.

Since its establishment, Redsun Services has been deeply committed 

to the property services sector, accumulating years of experience, 

currently recognized as an industry-leading comprehensive community 

service provider in Jiangsu province. Additionally, we have established 

a regionally leading position in the property management market of 

Jiangsu province and are continuously expanding nationwide, earning 

widespread recognition. Going forward, we will maintain focus on the 

core goal of enhancing service quality, continuously strengthening 

our capabilities and bolstering our core competitiveness across all 

dimensions. We will further intensify our efforts in brand building to 

expand the reach of our brand influence, and steadily advance toward 

our goals by unswervingly pursuing the philosophy of high-quality 

service and the long-term development strategy.

01971.HK

2003
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Main Business

Guided by the philosophy of “treating customers with sincerity and 

delivering excellence”, Redsun Services has meticulously developed three 

core service segments, i.e. property management services, value-added 

services to non-property owners, and community value-added services, 

in close response to customer needs. All three business lines have now 

matured, operating in synergy and reinforcing mutually to create a 

powerful force that steadily drives Redsun Services toward sound and 

sustained development.

Property
management
services

• We provide a wide range of property management services to property owners, residents and 

tenants, which include security, cleaning, landscaping and gardening, facility management, repair and 

maintenance. Our property portfolio under management comprises residential, commercial and other 

properties. In addition to residential properties, we also provide property management services for 

various commercial properties, such as shopping malls, home decoration and furniture malls, hotels, and 

theme parks. We also offer property management services for other properties, including office buildings 

and schools.

• 

Value-added 
services to non-
property owners

• We also provide value-added services to non-property owners, including (i) consulting services to other 

property management companies, supporting them to deliver better services; (ii) preliminary planning 

and design consultancy services to property developers for property development projects; (iii) sales 

assistance services to property developers to assist with their sales and marketing activities at property 

sales venues and display units, including visitor reception, cleaning, security inspection and maintenance; 

and (iv) inspection services to property developers.

• (i)

(ii)

(iii)

(iv)

Community value-
added services

• We provide community value-added services to owners and residents of residential properties, with the 

aim of enhancing their living experience and supporting property value preservation and appreciation. 

Community value-added services for residential properties mainly comprise (i) property brokerage 

services; (ii) property decoration services; (iii) community convenience services; (iv) common area value-

added services; and (v) asset management services. 

• 

(i) (ii) (iii) (iv)

(v)

Business Structure of Redsun Services
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Strategic Development

In its deep market cultivation for years, Redsun Services remains 

committed to building a comprehensive property service system 

and constant upgrading high-end service solutions with focus on 

customer needs and firm faith in the philosophy of “Quality First and 

Customer First”. We meet the needs of customers from four aspects: 

order, environment, engineering and customer service, and provide 

personalized housing rental and trusteeship services to achieve the 

preservation and appreciation of housing value. In addition, we focus on 

customers of different ages, and through community co-construction 

and various activities throughout the year, we continuously deliver 

warmth and peace of mind, provide targeted, tailored, heartwarming, 

high-quality and extended services, further delivering on our promise of 

better-life operation services.

At the management seminar in 2025, Redsun Services further clarified the 

future development direction and fundamental principles of the Group.

2025

Investment-leading Strategy

The Group has always been committed to the development strategy of “penetrating the Greater Jiangsu Region and strengthening 

foothold in the Yangtze River Delta Region ( )”, focusing on the targeted development of other central 

cities with advantages, seeking new opportunities and new paths in development, constantly expanding the market and gaining 

customer trust. Through precise external expansion, diversified internal incubation and technological empowerment, the Group 

aims to achieve quality-driven scale growth and continuous enhancement of its comprehensive service capabilities. With residential 

properties as its foundational business, the Company will capture structural growth opportunities from emerging businesses such 

as commercial and office properties, industrial parks and city services, and actively build a diversified and synergistic full-spectrum 

service system. By increasing project density and collaborative efficiency within regions, strengthening economies of scale, 

enhancing operational quality and optimising costs, the Group will deepen customer stickiness and increase value per customer.
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Finance-driven Operation

The Group adopts a two-pronged strategy, on the one hand, create new sources of income and cut down on expenses, and, on 

the other hand, focus on risk prevention and control. In terms of creating new sources of income and cutting down on expenses, 

we will promote the stable income and increasing income of principal businesses while diversifying the operation of community 

businesses. We will focus on the customer’s living service scene to meet the needs and create demands, and help customers 

develop consumption habits, lead customers to form new consumption concepts so as to create greater value in the change of 

concepts. In terms of risk prevention and control, our governance combines rules of law and rules of morals, and the sword of law 

hangs high, so that employees are awed and know the bottom line. Moral education will be conducted regularly, so that employees 

are aware of honor and shame with high morality. By taking corporate culture as an effective way to guide employees to practice 

corporate values, we protect employees’ passion for work to create better value for the Company.
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Enhancing Operational Quality and Efficiency

The Group consistently regards operational capability as the core pillar of sustainable development. In response to rising cost 

pressures and intensified competition in the industry, the Group will build a full-chain quality and efficiency enhancement system 

guided by “governance optimisation, efficiency improvement and scientific decision-making”, injecting endogenous momentum 

into high-quality development.

Upgrading Service Systems and Quality Control: Aligned with changes in the market environment and iterations in business 

structure, the Group will continue to optimise its service systems, quality standards and institutional frameworks, and establish 

a full-cycle quality control system suited to industry development and customer needs. Through standardised service processes 

and dynamic quality supervision mechanisms, the Group will achieve sustained improvements in service quality, embedding the 

principle of “value for money” across all service scenarios and consolidating customer trust.

Talent Empowerment and Team Efficiency Enhancement: The Group will deepen its specialised training systems of “Hong 

Elite”, “Redsun Housekeeper” and “Hong Master”, focusing on the capability development of three core talent categories, 

namely management, service and technical personnel. Through scenario-based training, skills competitions and benchmarking 

empowerment, the Group will comprehensively enhance professional competence and service capabilities. We will drive the 

optimization of single-project profitability through talent efficiency enhancement, and forming a virtuous cycle of “role – talent 

alignment and efficiency multiplication”.

Efficiency Improvement through End-to-end Refined Management: The Group will implement systematic optimisation across core 

operational modules, rolling out targeted efficiency enhancement initiatives. On the resource management front, the Group will 

optimise parking system operations, strengthen the refined management of energy consumption and standardise procurement 

and tendering processes to maximise resource utilisation efficiency; On the organisational management front, the Group will 

streamline staffing structures, clarify responsibilities and authorities, and enhance organisational collaboration efficiency; On the 

process management front, the Group will promote business refinement, process streamlining and clear accountability to reduce 

redundancy and internal operational friction.

Technological Empowerment and Operational Model Innovation: Leveraging digital and intelligent transformation as a key driver, 

the Group will achieve a qualitative leap in operational efficiency. By replacing traditional manual management with smart systems, 

upgrading traditional operating models through mechanised equipment, and breaking down information silos via digital platforms, 

the Group will realise “intelligent management, mechanised efficiency enhancement and online collaboration”. Relying on digital 

intelligence technologies to enable real-time accumulation and analysis of operational data and provide scientific support for 

decision-making, the Group will shift from “experience-driven” to “data-driven” operations, and comprehensively enhancing overall 

profitability and risk resilience.
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Organisational Development for Strategy Leadership

The Group will continue to deepen its flat organisational structure, and upgrade towards greater agility on the basis of streamlined 

efficiency. The Group will reinforce its talent deployment philosophy of “lean headquarters, strong regions and high-quality 

projects”, deepen dynamic matching mechanisms, enhance cross-functional collaboration and versatility, continue to cultivate four 

key talent categories, namely, “Hong Elite”, “Redsun Housekeeper”, “Hong Master” and “Hong Guardian”, and establish a systematic 

talent empowerment and development pathway. Meanwhile, the Group will further stimulate innovation, build an organisational 

collaboration model of “small front-end, strong back-end and shared ecosystem”, making innovation the core engine for driving 

continuous organisational evolution, vitality and execution capability.

Culture Safeguarding Healthy Development and Universal Care

The Group remains committed to its core values of “people-oriented business and integrity for long-term success”, regarding 

corporate culture development as a key foundation for cultivating competitiveness. Upholding the principle of “being talent-

oriented, fighter-oriented and contributor-oriented”, the Group will upgrade its “Hong Elite”, “Redsun Housekeeper” and “Hong 

Master” training systems, adding modules such as “benchmarking best practices” and “in-depth interpretation of cultural values”, and 

integrating concepts such as “health, hard work, humanistic love and practicality” into skills assessment and performance evaluation. 

The Group will establish organisational communication mechanisms for “coordination and facing problems”, translating cultural 

philosophy into employees’ conscious actions through monthly quality review meetings and cross-departmental collaborative 

project teams. The Group will remain oriented towards the industry’s high-quality development, continuously refines itself through 

benchmarking and breaking through via innovation. With solid service capabilities to build trust, strong operational capabilities to 

achieve value growth, and distinctive brand strength to unite development consensus, the Group will steadfastly advance towards 

its vision of becoming “a respected service operator for a better life”, achieving value symbiosis with customers, employees and 

society.
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Corporate Culture

With “customer centricity” as our guiding principle, “treating customers 

with sincerity and delivering excellence” as our brand mission, and 

“professionalism and building credibility for the long term” as our core 

value, Redsun Services has established the spiritual cornerstone that 

steers the Group toward long-term success. Having been honed through 

years of market presence and competition, we aspire to become a 

respected architect of a better life.

Looking to the future, Redsun Services remains committed to placing 

customer quality at its core while systematically driving the execution 

of its strategic objectives. We will continue to reduce costs, enhance 

efficiency, and optimize governance, deepen our focus on value-added 

services, explore innovation in elderly care, and leverage digital and 

information systems to empower organizational development, all guided 

by a clear strategy that leads us toward high-quality, steady growth.

Awards and Honors

Since its establishment, the Group has been committed to integrating 

its years of accumulated property management experience with 

deep insights into the living needs of property owners, continuously 

enhancing the convenience of daily living for our customers. In 2025, 

the Group demonstrated high-quality development momentum and 

stable operating performance. With its extensive management scale, 

outstanding profitability, and impressive performance across other 

comprehensive indicators, the Group earned widespread recognition 

from both the market and the industry, and received numerous honors.

2025
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Time Awards Awarding Institution Awards Image

April 2025 2025 China Service-Red Property 

Service Leading Company

 China Index Research 

Institute

2025 4 2025

April 2025 2025 Top 100 Property Management 

Companies in China – Ranking 16th

China Index Research 

Institute

 

2025 4 2 0 2 5

TOP16

April 2025 2025 China Top 100 Property 

M a n a g e m e n t  C o m p a n i e s -

Satisfaction Leading Enterprise 

China Index Research 

Institute

 

2025 4 2025

September 2025 2025 China Qual ity of Service 

Leading Brand of Property Service 

Companies

China Index Research 

Institute

2025 9 2025
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STRENGTHENING CORPORATE GOVERNANCE

Redsun Services has consistently embedded the philosophy of 

sustainable development across all its business activities, making 

sustainable operations and green development core components of its 

strategy. We continuously optimize our corporate operating mechanisms, 

and while pursuing economic returns, we actively explore sustainable 

development paths that align with the evolving needs of the times, 

striving to achieve a triple win among social value, industry progress and 

corporate growth. We will further enhance our governance standards, 

promote environmental innovation, and remain unwavering in our 

mission of “making lives warmer” while pursuing our vision of “becoming 

a respected architect of a better life”, building a brighter future for our 

customers, employees, and society at large.

ESG Governance Structure

In order to effectively implement and implement the ESG governance 

work of Redsun Services, we have formed a top-down three-level 

ESG management structure composed of the Board of Directors, 

ESG Taskforce and key functional departments, with clear division of 

responsibilities and coordination at all levels, so as to promote the orderly 

management and information disclosure of Redsun Services ESG.

1. Board of Directors: Top Decision-making Body

As the highest decision-making level of corporate governance, 

the board of directors plays a crucial role in the ESG management 

structure of Redsun Services. The Board is responsible for reviewing 

and approving ESG-related goal setting, strategic planning and 

implementation progress. Specifically, the Board will review and 

approve the formulation of sustainable development goals and 

monitor their implementation. In addition, the Board is responsible 

for reviewing and approving the annual ESG report, ensuring 

transparency and accuracy of information, and public disclosure to 

enhance the company’s social responsibility and public trust.

ESG

ESG

ESG

ESG

ESG

 

ESG

ESG

ESG
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2. ESG Taskforce: Strategic Execution Hub

As the executive center authorized by the board of directors, 

the ESG Taskforce undertakes the core function of transforming 

the company strategy into specific execution plans. Based on 

the strategic guidance of the Board of Directors, the taskforce is 

responsible for overall coordination and promotion of ESG related 

work of key functional departments to ensure that the Company’s 

objectives in environmental protection, social responsibility 

and corporate governance are effectively implemented. With 

such basis, the taskforce regularly reports the progress and 

achievement of ESG work to the Board and provides support for 

the Board’s decision-making.

3.  Key Functional Departments: Ensuring Execution-level 
Support

Key functional departments, guided by the Group strategy, 

have responsibility for translating ESG objectives into concrete 

actions. Each sub-business department will formulate specific 

implementation plans according to the company’s overall strategy 

and implement them into daily operation and management. By 

refining each indicator, each function department will ensure 

that sustainable development goals are fully and thoroughly 

implemented across the Company’s business areas and 

operations.

The three-tier ESG governance structure established by Redsun 

Services ensures the seamless integration of ESG principles 

throughout the entire process from strategic decision-making and 

coordinated implementation to operational execution, forming 

a closed-loop ESG governance system with clearly defined roles 

and responsibilities, tight coordination and efficient operation. 

This structure not only provides robust support for the systematic 

implementation and transparent disclosure of the Company’s 

sustainable development goals, but also continuously drives the 

Company to create long-term value across environmental, social 

and governance dimensions.

 ESG

ESG

ESG

ESG

ESG

  

ESG

ESG ESG

ESG
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Board of Directors

• To pay attention to latest ESG development in the industry and within Redsun Services;

• ESG

• To assess the risks and opportunities highlighted by the ESG taskforce;

• ESG

• To regularly review the status of attainment of pre-set ESG goals and propose direction for 

future development;

• ESG

• To review and approve the ESG report.

• ESG

ESG Taskforce
ESG

• To monitor ESG-related policies and practices on a regular basis and ensure that the Group 

complies with the relevant legal and regulatory requirements;

• ESG

• To identify, monitor and address the ESG issues related to Redsun Services and concerned by 

stakeholders;

• ESG

• To report to the Board of Directors the effectiveness of ESG work and management on a regular 

basis.

• ESG

Functional Departments

• To implement tasks related to the strategies and goals of and management approaches to 

sustainable development, and incorporate the elements of sustainable development to daily 

operation.

• 
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Statement of the Board of Directors

The Board of Directors is pleased to present the Group’s 2025 

Environmental, Social and Governance (ESG) Report, which sets out the 

Group’s relevant philosophies and performance achievements on ESG 

matters for the period from 1 January 2025 to 31 December 2025. This 

report has been prepared based on the reporting principles of accuracy, 

reliability, materiality and balance.

As the highest leading body of Redsun Services for sustainable 

development, the Board of Directors is responsible for comprehensively 

supervising the company’s ESG related work, assessing and reviewing 

the ESG management strategy of the Company, and ensuring that the 

Company establishes and implements effective sustainable development 

policies and management systems. The Board assumes ultimate 

responsibility for ESG management strategy, goal setting, goal progress 

review and ESG performance, and ensures that the Company’s objectives 

in the areas of environmental protection, social responsibility and 

corporate governance are fully implemented and enforced.

We have built and operated an efficient ESG management structure in 

strict accordance with the requirements of Appendix C2 Environmental, 

Social and Governance Reporting Guidelines of the Stock Exchange 

of Hong Kong. We firmly believe that promoting sustainability is as 

strategically significant as achieving long-term business growth. 

Therefore, we remain committed to maintaining a high degree of 

sustainability in our business operations, promoting sustainable 

development plans in the areas of good corporate governance, 

environmental protection, labor rights and community development, 

and proactively maintaining transparent communication, and building 

lasting mutual trust, with customers, investors, governments, suppliers 

and public welfare organizations.

2025

2025 1 1 2025 12

31 ESG

ESG

ESG

ESG

ESG

C2

ESG
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Stakeholder Communication

Good and effective communication with stakeholders is an important 

way for us to achieve sustainable development. Redsun Services has 

established a diversified stakeholder identification and communication 

mechanism, actively listening to the opinions and suggestions of all 

stakeholders on sustainable development, and reviewing its work 

performance on key issues to achieve co-creation of value and share the 

results of sustainable development, thus laying a solid foundation for ESG 

management and the Company’s long-term growth.

Taking into account the Company’s actual business and operational 

management characteristics, we have conducted a more detailed 

identification of ESG stakeholders during the Reporting Period, which 

is built upon the 2024 ESG Report. The table below presents the key 

issues of concern to each stakeholder group and the primary means of 

communication:

ESG

2024 ESG

Stakeholders Key Issues of Concerns Communication Response Frequency

Shareholders/investors Economic performance 

Legal compliance 

Risk management

Shareholders’ meetings/

periodic reports 

Investor meetings 

Results conference 

Press releases/

announcements 

On-site research 

Corporate website

The shareholders’ meeting shall be held at 

least once a year 

The investor meeting and on-site research 

are held irregularly

Government/regulatory 

authorities

Legal compliance 

Information security 

Anti-Corruption

On-site research 

Talks 

Correspondence

Irregular
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Stakeholders Key Issues of Concerns Communication Response Frequency

Cooperative partners Intellectual property 

management

Information security

Industry exchange 

Business risk

Open tender 

On-site research 

Talks

Monthly visit

Customers Information security 

Customer service quality 

Customer sensitive 

information management

Online promotion 

Phone/Email 

WeCom/Weibo 

Questionnaire 

Talks

Irregular

Staff Compensation and benefits 

Employee health and safety 

Employee development and 

training

Professional training 

Employee interviews 

Internal email 

Internal WeChat official 

account

Irregular

Media and the Public Legal compliance

Impact of business on 

society

Press releases/

announcements 

Interview 

Meeting

Irregular

Community Public Community contribution 

Charity

Community events/

announcements 

On-site research 

Talks

Irregular



022 Redsun Services Group Limited • Environmental, Social and Governance Report 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Material Issues

In the process of creating long-term value, Redsun Services has always 

paid great attention to key issues that have a significant impact on the 

economy, environment and society. In 2025, we further identified and 

updated ESG-related issues based on the results of our 2024 assessment 

of significant issues. In order to fully understand the relative importance 

and attention of each issue, we conducted a detailed comprehensive 

analysis and evaluation through in-depth internal interviews, combined 

with the Group’s strategic development direction and the opinions 

of external stakeholders. Through this process, we have finally formed 

an updated matrix of major issues and identified 22 material issues of 

these issues, with 7 rated as highly important issues, 10 as moderately 

important issues and 5 as less important issues. This updated Issues 

Matrix provides a clear framework for us to focus and respond more 

effectively to key sustainability issues, helping us prioritize these issues 

that are critical to the company and society in our future operations, and 

advancing the company’s sustainability goals.

2025

2024

ESG

22 7 10

5

MATERIALITY MATRIX OF REDSUN SERVICES GROUP LIMITED

High

HighLow Materiality to Redsun Services

Customer service

Compliance 
operations

Product safety 
and quality

Conserve energy, 
reduce emissions

Privacy and 
information 

security
Water 

resources 
management

Compensation 
and bene�ts

Intellectual 
property rights

Career development

Environmental issues

Governance issues

Social issues

Green buildings

Responsible marketing

Employment 
promotion

Social welfare

Community building

Biodiversity

Industrial 
cooperation

Waste disposal

Supply chain 
management

Climate 
change

Anti-
corruption

Occupational health and safety

Labor
rights

M
at

er
ia

lit
y 

to
 s

ta
ke

ho
ld

er
s

弘陽服務集團有限公司重大性矩陣

高

高低 對弘陽服務的重大性

客戶服務

合規運營

產品安全和質量

節能減排

隱私及信息
安全 水資源管理

薪酬福利 知識產權

職業發展

環境議題

管治議題

社會議題

綠色建築

責任營銷

促進就業

社會公益

社區建設

生物多樣性

產業合作

廢棄物處置

供應鏈管理

氣候變化

反貪腐

職業健康及安全

勞工權益

對
利
益
相
關
方
的
重
大
性
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Highly Significant Issues

Customer service Compliance operations

Energy conservation and emission reduction Product safety and quality

Anti-corruption Occupational health and safety 

Climate change

Moderately Significant Issues

Privacy and information security Labor rights

Waste disposal Water resources management

Green buildings Compensation and benefits

Intellectual property rights Supply chain management

Career development Social welfare

General Significant Issues

Responsible marketing Biodiversity

Industrial cooperation Community building

Employment promotion
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Healthy Operation

Consistently committed to the operating philosophy of “transparency, 

compliance and sustainability”, Redsun Services continuously optimizes 

its operational mechanisms and internal management systems, enhances 

risk identification and control capabilities, effectively safeguards 

shareholders’ rights and interests, increases corporate value, and drives 

the Company toward sustainable development. We have established a 

comprehensive compliance system that ensures our operations across 

the country comply with laws and regulations, industry standards, and 

social expectations, while dynamically responding to changes in the 

external environment, through regular reviews and updates of our 

internal control and compliance management mechanisms. In terms 

of transparent and compliant operations, Redsun Services places great 

emphasis on communication with stakeholders, including shareholders, 

customers and employees, maintaining consistent and transparent 

information disclosure to ensure operational visibility, thereby earning 

long-term trust.

Risk Control

Redsun Services understands that sound risk management is a core pillar 

of healthy business, especially in a rapidly changing market environment 

and an increasingly complex global economy. In order to effectively cope 

with potential risks, Redsun Services has established a comprehensive 

risk management system and implemented hierarchical management 

through a scientific organizational structure to ensure efficient operation 

in daily operation and major risk prevention and control. Our goal is to 

achieve zero significant risk in listing compliance control and ensure 

zero significant risk in daily operation management, so as to protect the 

interests of the company and enhance market competitiveness. In order 

to reduce the risk of huge economic losses caused to the company due 

to risk events, we have formulated internal systems such as Risk Control 

Information Management System of Redsun Group and Management 

Measures for Regional Risk Control and Post-holding Personnel (Trial), 

issued the List of Top Ten Operational Risks of Redsun Services Group on 

the OA Platform, and interpreted the handling and response mechanism 

of daily risks in detail, providing process guarantee for the identification 

and control of potential risk points in the operation process of the Group.

OA
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• Continuous Optimization of Risk Management System

In 2025, Redsun Services continued to strengthen and optimize 

the risk control system, and further improved the “Top Ten 

Business Risk List”, which enhanced the ability to identify and 

respond to risks. We implement risk management processes 

through continuous monitoring and regular reporting and assign 

risk management and control to specific responsible units to 

ensure that the impact of mitigating risks can be reduced within 

a controllable range. Redsun Services attaches great importance 

to the professional skills training of risk control personnel and 

continuously improves the practical ability and emergency 

response ability of risk control personnel through regular risk 

management training and experience sharing. At the same time, 

we have also established a two-level risk control organizational 

system at the group and regional levels and formed a linkage 

mechanism between the group headquarters and various regions 

to ensure that risk management and control from the group level 

to regional projects can be effectively controlled.

• Special Controls to Address the Unique Risks of the Real Estate 
Industry

In the context of the real estate industry, Redsun Services has 

strengthened special measures to deal with investment and 

financing risks. In addition to strengthening the assessment of 

the payment ability of real estate background customers, we 

also ensure that we can fully understand their repayment ability 

through in-depth cooperation with customers and regular credit 

review, so as to take reasonable preventive measures to ensure 

the timely recovery and effective management of housing and 

property service fees, so as to avoid liquidity risks that real estate 

enterprises may encounter in the financing and investment links 

to the greatest extent, and ensure the smooth progress of the 

project and the long-term financial stability of the company.

• 

2025

•  
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• Risk Identification and Long-term Stable Development

Redsun Services has always believed that robust risk identification 

and control capabilities are fundamental to ensuring the smooth 

progress of projects. Through in-depth analysis and accurate 

forecasting of the market environment, we can promptly identify 

potential risks in the industry and market and mitigate them with 

a comprehensive risk management system and sound response 

strategies. By monitoring external conditions and conducting 

dynamic assessments of internal risks, Redsun Services is able to 

evaluate the effectiveness of its risk control system from multiple 

dimensions amid global economic fluctuations and market 

changes. We flexibly adjust relevant management strategies to 

address new challenges.

• 

Continuously optimize the risk management system

• Strengthen and improve the professional skills of risk control personnel

• 

• Linkage with regional risk control team to form a two-level risk control organizational system of the group and the 

region

• 

Risk control of special investment and financing

• For real estate background customers, fully investigate their payment ability when obtaining such projects, and reduce 

the risk of non-recovery of property service fees such as vacant housing fees

• 

Long-term stable development of internal and external regulation

• Deeply analyze and accurately predict the market environment, and flexibly adjust the management strategy upon 

monitoring the external environment and dynamically assessing internal risks

• 
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Highlights of risk control measures in 2025

2025

Four core measures

The completion rate of the four core measures has reached a new high of 99.5%

99.5%

Implement the “Four Core Measures”

Stay true to the original 

aspiration

• Sign integrity 
commitments 
• 

Internalize the pledge 

of integrity in the heart 

and put it into action

Build a strong 

transparent safeguard

• Declare conflicts of 
interest 
• 

Ensure all decisions 

and business activities 

operate transparently

Promote unity of 

knowledge and action

• Integrity 
knowledge 
assessments
• 

Use testing to promote 

learning, and earning 

to reinforce integrity

Encourage open 

feedback

• Integrity surveys 
• 

Listen to employees’ 

voices and 

continuously improve 

management 

mechanisms



028 Redsun Services Group Limited • Environmental, Social and Governance Report 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Business Ethics

Redsun Services always adheres to the core value of “professionalism 

and building credibility for the long term”, strictly abides by the business 

ethics, adheres to the “swan culture”, and is committed to creating a 

clean and transparent business atmosphere. The Group vigorously cracks 

down on any form of corruption and bribery, and strictly abides by the 

Anti-Money Laundering Law of the People’s Republic of China, the Anti-

Unfair Competition Law of the People’s Republic of China and the Interim 

Regulations Concerning the Prohibition of Commercial Briberies and 

other laws and regulations, and concurrently, vigorously promoting the 

building of Redsun Integrity System. For systematic regulation of conflicts 

of interest and employees’ activities, Redsun Services has formulated and 

implemented a number of internal rules and regulations, including the 

Declaration System for Conflicts of Interest of Redsun Services Group and 

the List of Prohibited Acts and Behaviors of Corruption. With emphasis 

on fostering the integrity culture and building employees’ integrity 

awareness, and focus on the principle of fairness and impartiality, Redsun 

Services clarifies the handling methods of corruption, fraud, and further 

optimizes the corporate governance structure and create a clean culture 

atmosphere by strengthening the compliance awareness of employees. 

We also carried out a series of activities such as anti-corruption training, 

anti-corruption culture publicity month, and anti-corruption publicity 

and implementation at monthly meetings. During the Reporting 

Period, we conducted 1 anti-corruption training session for the Board 

of Directors and 1 session for staff members, ensuring the integrity 

culture is embedded in every aspect through training with the Board and 

employees. During the period, the Company did not have any corruption 

and bribery cases, demonstrating the firm commitment of Redsun 

Services in business ethics.

1 1
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The 7th Anti-Fraud and Integrity Awareness Month

In July 2025, Hong Yang Group successfully concluded the 7th “Integrity in Action ( • )” Integrity Promotion 

Month.

This year’s campaign closely focused on two key groups – senior management and employees – by organizing two well-

structured and thematically focused outreach activities. The campaign centered on four core modules: interpretation of national 

anti-corruption policies and regulations, analysis of industry anti-fraud trends and risks, promotion of the Company’s “Swan” 

integrity culture, and in-depth review of typical warning cases. These efforts further strengthened the shared belief that “integrity 

is a core competitive advantage” and solidified the collective mindset of resisting corruption and preventing misconduct. More 

than just a month-long cultural initiative, this campaign also represents Hong Yang Group’s steadfast commitment over the past 

seven years to advancing integrity practices and reinforcing a strong ethical defense line.

2025 7 ·
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• Complaints Report

Redsun Services attaches great importance to the internal and 

external supervision and feedback mechanism. In order to ensure 

the smooth flow of complaints and reports, we have set a special 

Redsun Complaints and Whistle-blowing Management Policy and 

provided diversified reporting channels such as official complaints 

and whistle-blowing WeChat account, customer service hotline 

and whistle-blowing and supervision mailbox. Regarding the 

complaint and reporting process, whistleblowers may choose 

reporting channels according to the actual situation of reported 

incidents, or in special circumstances, report directly to the Risk 

Control Center. After investigation and verification, the report is 

processed and reported and rectified internally, forming a closed-

loop management. The Company strictly keeps the information 

of whistle-blowers confidential, protects whistle-blowers from 

retaliation, and encourages employees and all sectors of society to 

actively report illegal acts through a sound protection and reward 

mechanism.

• 
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Accept complaints
and reports

Transferred to
corresponding
business lines

The corresponding
department 

accepts the report

• Normal process: ref lect level by level, f i rst report to the management department with 

corresponding functions, and communicate positively

• Special process: report to the Risk Control Center if the report fails

• 

• 

• Risk Control Center: complaints and reports related to fraud and integrity

• Units and staff at all levels: complaints and reports related to the work content managed and responsible

• Company 400 service hotline: complaints and reports related to customer service

• 

• 

• 400

• After accepting the complaint and report information, it will be transmitted to the processing department 

according to the acceptance requirements, and the relevant responsible department will be responsible 

for investigation and verification. For any fraud or management deficiency found, it will be seriously dealt 

with according to the seriousness of the case and the specific situation

• 
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Responsible Marketing

Redsun Services has always strictly complied with the Advertising Law of 

the People’s Republic of China, the Law of the People’s Republic of China 

on the Protection of Consumer Rights and Interests and other relevant 

laws in marketing activities to ensure that all promotional activities 

initiated by the Company are true, compliant and appropriate. We strictly 

abide by the ethical standards of corporate marketing and always attach 

importance to consumer interests and corporate responsibilities while 

improving brand management. In terms of social responsibility, Redsun 

Services actively responded to the call of the state to fight poverty and 

launched a poverty alleviation plan for agriculture. While connecting 

directly with source merchants to promote and sell specialty agricultural 

products from poverty-alleviated regions, the Company has also 

introduced cost-effective daily necessities to meet practical needs and 

support rural development, which has effectively contributed to poverty 

alleviation efforts and further enhanced its corporate social responsibility 

image and brand influence. We develop and carry out all kinds of 

marketing activities in accordance with the Manuals for Managing 

Redsun Brands. In the marketing process, Redsun Services strictly follows 

the three-level business control mode to ensure the compliance of the 

content and form of each marketing activity and prevent exaggeration 

or false propaganda. During the Reporting Period, we have not been 

punished by regulators for violating laws and regulations in marketing 

activities.
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Information Security and Privacy Protection

Redsun Services attaches great importance to customer information 

security and privacy protection, strictly abides by the Personal Information 

Protection Law of the People’s Republic of China and the System for 

Administering the Graded Protection of Information Security and other 

relevant laws and regulations, and has formulated and implemented the 

System for Controlling Risks Pertaining to Information Security to ensure 

that the information of customers and users is fully protected. During 

the Reporting Period, we organized and carried out online training on 

network information security for many times to improve the information 

security awareness of key users, with a cumulative number of 62 viewers 

per session.

In addition, we continue to improve and optimize the information 

s e c u r i t y  a n d p r i v a c y  p r o t e c t i o n m a n a g e m e n t  s y s t e m a n d 

comprehensively improve the management and control capabilities of 

network security, information platform security, password management, 

confidentiality management and software management. Further, the 

Company has issued the Operating Guide for E-commerce Platform 

System Administrators to regulate the workflow of system administrators 

of E-commerce Platform, effectively protect the privacy and security of 

customers, and improve the trust of customers on the platform and the 

Company.

62
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• Installed �rewalls, install antivirus software in all servers with regular update and testing

• Strengthened management of suppliers; permission is required for suppliers to be connected 
to the internal information platform or database, and operation log is maintained

Network Security Management

Information Platform Security Management

Password Management

Con�dentiality Management

Software Management

• 加強防火牆，服務器均需安裝殺毒軟件且定期升級、進行檢測

• 強化供應商管理，供應商經許可後才可連接內部信息平台或數據庫且保留操作
日誌

•  Software with lawful authorization shall be used
• 使用合法授權的軟件

• System administrators conduct regular safety checks and system maintenance

• System administrators set scope of authority; required application processes should be 
followed before obtaining user authority

• 系統管理員對系統進行定期安全檢查與維護

• 系統管理員設置權限控制，用戶權限獲取必須履行規定申請的流程

• Sta�'s awareness of safety management is strengthened, whereby password will not be divulged

• Documents involving con�dential information are all encrypted and stored separately

• Accounts of departing employees shall be closed immediately upon departure

• 加強員工安全管理意識，密碼不外洩

• 涉及公司的機密文件均需加密且單獨儲存

• 離職員工脫崗後立即關停賬號

•  All sta� shall comply with rules of corporate con�dentiality management, without divulgence of 
corporate data, information and so forth to external parties, if it is found and causes signi�cant 
impact, relevant personnel will be accounted for legal responsibility

• 所有員工必須遵守企業保密管理的規定，不得向外洩漏企業的數據、資料等，
如發現且造成重大影響，將追究法律責任

網絡安全管理

信息平台安全管理

密碼管理

保密管理 

軟件管理
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Protection of Intellectual Property Rights

Redsun Services places great emphasis on the management and 

protection of intellectual property rights, recognizing it as a key 

component of the Company’s sustainable development. The Company 

strictly abides by the Copyright Law of the People’s Republic of China, the 

Trademark Law of the People’s Republic of China, the Patent Law of the 

People’s Republic of China and other laws and regulations, and actively 

protects its innovative achievements through trademark registration, 

patent application and other ways.

Redsun Services has continuously strengthened its innovation and 

technology research and development efforts, developing and 

implementing internal policies such as the Intellectual Property 

Management Policy to steadily enhance its intellectual property 

management framework. We are committed to raising employees’ 

awareness of intellectual property rights and actively promoting 

exchanges and collaboration in relevant fields, working with business 

partners to maintain a fair and orderly market competition environment, 

and thus laying a solid foundation for the Company’s long-term and 

stable development.

DELIVER EXCEPTIONAL SERVICE

Throughout more than two decades of development, Redsun Services 

has remained true to its original aspiration of “making lives warmer” 

placing customers at the center and continuously enhancing its service 

quality. On the basis of ensuring the Group’s safe operations, we treat 

customers with sincerity, strengthen communication with them, meet 

their full range of lifestyle needs through exceptional service, and 

actively leverage innovative technologies to elevate service delivery. The 

Company is committed to continuously improving customer satisfaction, 

creating a warm, secure and comfortable living environment for property 

owners, and striving to become a respected architect of a better life.

Quality Services

Redsun Services firmly believes that a better life stems from quality 

service, and that quality is the foundation of service. We strive for 

continuous improvement and higher standard, regarding the provision 

of meticulous, warm, high-quality and scenario-based services as the 

key to enhancing customers’ quality of life, and make every endeavor 

to improve customers’ living experience upon developing deep 

understanding of their needs.
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With adjustments to detail-focused aspects and improvement of product 

operation system achieved from the perspectives of customer needs and 

customer experience feedback, we provide differentiated products and 

services for different types of customers. In 2025, the Company further 

refined and revised the existing service standards for its ABCD standard 

product line based on its business management model, and introduced 

the unannounced inspection standard for public construction projects.

2025

ABCD

   Honghui Service
– A Division

–A  

• Product Positioning: Smart community, “highly satisfied” customer base, service innovation, industry signpost and brand 

premium, delivering prestige service experience to customers, and convenience in experiencing high-tech smart community

• 

• Service Features: Focus on customer satisfaction; Service brings about satisfaction, and satisfaction brings about sales orders

• 

• Subdividing Basis: A+ type of project, with property management fee of more than RMB4/square meter, managed area of 

more than 200,000 square meters, and plot ratio of more than 2.0; For A type projects, the property management fee is priced 

at more than RMB3/square meter (excluding public energy costs), villa projects, special projects (government landmarks, etc.), 

and those identified as Division A projects before 2025

• A+ 4 20 2.0 A

3 2025

A

Hongyue Service

 – B Division 

 –B  

• Product Positioning: Attaining average standard, with suitable products and sustainable and healthy development

• 

• Service Features: Mainstream service product line, with suitable and replicable service standards, and sustainable and healthy 

operation

• 

• Subdividing Basis: B+ type projects, property management fees are priced at RMB2-2.9/square meter, special projects; For B 

type projects, the property management fee is priced at RMB1.4 -1.9/square meter, and the project has been closed for more 

than ten years

• B+ 2–2.9 B 1.4–1.9

10
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Hongxiang Service 
– C Division 

–C  

• Product Positioning: Risk prevention and control, mainly for loss mitigation and operation enhancement

• 

• Service Features: Bottom-line services with sharing, enhanced management, to avoid touching business bottom lines and to 

guard against risk-related events

• 

• Subdividing Basis: For C+ type projects, the property management fee is priced at RMB0.85 -1.4/square meter; For C type 

projects, the property management fee is priced at RMB0.5 -0.85/square meter, and the government-entrusted projects

• C+ 0.85–1.4 C 0.5–0.85

Honghui Service
– D Division 

–D  

• Subdividing Basis: For a single large customer’s non-residential project, according to the service scenario and the entrusting 

unit’s requirements, one discussion is made on one occasion; For example: hospitals, schools, offices, businesses, apartments, 

complexes, parking lots, factories, industrial parks, highways, airports, subways 

• 

2.0

1.0

Redsun Services strictly follows the Urban Real Estate Administration Law 

of the People’s Republic of China, the Regulation on Realty Management 

and other laws and regulations, and attaches great importance to 

the improvement of service efficiency and the construction of service 

quality. We customize the property service standard system for different 

product lines, adhere to the principle of “customer first”, and pursue the 

deep integration of quality and service. At the same time, in order to 

ensure the efficient operation of Residential Operation System 2.0 and 

Non-residential Operation System 1.0, the Company has formulated 

standardized documents corresponding to the two systems to clarify 

responsibilities of each relevant functional departments, guide and 

regulate all tasks related to business operation and management, 

therefore providing a solid guarantee for the smooth operation of the 

business.
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2025 is the eighth year for Redsun Services to launch the “Rejuvenation 

with Heart and Love for Family Plan” program. During the year, the 

Company remained committed to building a community environment 

of “peace of mind, comfort and warmth” with customer perception as 

the guiding orientation, and effectively improved service experience 

for customers through adjusting and upgrading the environment of 

delivered projects. As of the end of the Reporting Period, Redsun Services 

has invested more than RMB10 million in the program, covering Nanjing, 

Eastern, Central, and Western region and focusing on the four themes of 

“Love for Home with Warmth”, “Love for Home with Children”, “Love for 

Home in Sports” and “Love for Home with Neighbors”.

Residential

Operation System

2.0

2.0

• Based on the common system standards, differentiation is demonstrated in contents, such as quality 

service differentiations, internal assessment requirements and personnel configuration standards

• 

•  In respect of property-related business, differentiated service menus are also formulated in aspects 

such as sales center, pre-referral and one-unit-one-inspection and continuously improves customer 

experience 

• 

• Based on the 13 red lines+red and black lists of operation, we detailed the implementation standards, 

assessment and verification standards and reporting of results of each key node

• +

• Residential operation system 2.0: including 86 operation and management documents, 27 operation 

guides for posts and 225 quality records

• 2.0 86 27 225

Non-residential

Operation System

1.0

1.0

• Focus is put on improving the on-site business quality of key business processes and key touchpoints

• 

• Establish connection with customers quickly and gain trust and support of property owners to facilitate 

the retention and renewal of service contracts and realize the value of investment and cooperation

• 

• Non-residential operation system 1.0: including 121 operation and management documents and 187 

quality records

• 1.0 121 187

2025  – 
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Redsun Services will continue to promote the delivered community 

renewal plan in 2025, and carry out a series of service quality 

improvement actions, covering community greening maintenance, 

equipment renewal, convenience activities, etc.

Love for Home with Warmth

• Continuously improved basic accessories in the community, intelligence and renewal of home accessories, etc. to 

create a continuous warmth and beauty in trivial details

• 

Love for Home with Children

• Upgraded and updated the children’s parent-child activity space and facilities to create a happy and interesting 

growth space for small owners of all ages 

• 

Love for Home in Sports

• Created a healthy sports space scene to provide owners with more space for sports and construct a healthy life

• 

Love for Home with Neighbors

• Increased the space for neighborhood activities and emotional interaction, enriched neighborhood life scenes for 

owners, and enhanced the cultural life atmosphere of the community

• 

2025
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Equipment Refresh Plan

In 2025, Redsun Services carried out a home quality renewal initiative across its national footprint, covering six city companies and 161 

community projects, completing a total of 641 quality enhancement items. Treating renewal as a normal part of service advancement, 

Redsun Services promoted the initiative from multiple dimensions including landscaping, equipment, roadways and living details. 

Moving forward, we will continue to carry out quality renewal and maintenance efforts, keeping our homes ever-fresh through 

meticulous service and creating a community life that thrives in beauty for our property owners.

2025 6 161 641

The Warmth Initiative

Despite the onslaught of cold weather, the warmth of our service is enough to fend off the chill. As winter set in, Redsun 

Services launched the Warmth Initiative with heartfelt care: preparing hot breakfasts and warming wellness drinks to bring 

comfort to property owners, and providing winter protection for facility equipment, door handles and trees across our 

communities, and organized a variety of activities such as the autumn garden party. Through engaging events, attentive care, 

and tangible conveniences, we dispel the winter chill for our property owners and keep warmth an everyday companion.
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During the year, leveraging our high-quality service capabilities and 

brand influence, we successfully signed 40 projects. By targeting our 

“Strategic Ten Cities” to deepen our market penetration, expanding 

beyond residential boundaries to enter diverse business segments 

such as schools and cultural tourism attractions, and strengthening 

our competitive advantages in high-net-worth segments such as 

telecommunications operator facilities and premium office buildings, 

Redsun Services is continuously broadening its urban service arena to 

empower urban development with high-quality services and steadily 

advance toward becoming a respected architect of a better life.

Convenience Activities

Focusing on the daily needs of property owners, Redsun Services thoughtfully launched a variety of convenience services, 

acting as a helpful life assistant to meticulously resolve all kinds of trivial household issues. The Redsun Housekeeper team 

formed a “delivery squad” to bring packages directly to residents’ doors, and provided thoughtful services such as duvet 

sunning, fan and doormat cleaning, and car spa treatments, solving all the little troubles in owners’ lives. This allows residents 

to enjoy convenient, heartwarming and personalized services without ever leaving their community, delivering thoughtfulness 

and ease straight to the hearts of every property owner.

SPA

40
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Industrial Park Services

Redsun Services fully understands that industrial parks are the engines driving urban development and important carriers of regional 

economies. Leveraging our cross-sector service expertise and professional facility management capabilities, we have, for the first 

time, expanded into the telecommunications operator data center segment within the industrial park service sector. Drawing on our 

deep understanding of the industrial ecosystem, high-standard security and maintenance systems, and smart operation solutions, we 

execute every safeguard measure to the highest standard, creating a safe, efficient and green operating environment for our customers 

and empowering industrial upgrading through professional services.

Cultural Tourism Services

Redsun Services actively explores new drivers of diversified business growth, keeping pace with emerging trends in 

cultural tourism consumption, and showcasing its excellence in the field of scenic area operations. We are committed to 

maintaining a clean and beautiful park environment, safe and orderly visitor flows, and devoted to enabling scenic areas to 

enhance immersive experience by customized operation solutions covering efficient coordination of performances, rigorous 

maintenance of recreational facilities and standardized management of commercial operations. Redsun Services demonstrates 

its professionalism in cultural tourism settings, earning recognition by quality and setting benchmarks by service.
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High-end Commercial & Office Services

Redsun Services continues to deepen its presence in the high-end commercial & office service sector, showcasing its excellence 

in core central business districts by internationally-aligned service standards, a rigorous and professional operation system, 

and intelligent management approaches. We are committed to delivering a distinguished concierge service experience, 

ensuring efficient operation and maintenance of building facilities, establishing a round-the-clock security defense, creating 

an elegant business environment, and providing flexible and efficient business support to corporate clients. Through our high-

end commercial office services, we demonstrate Redsun’s professionalism in every aspect, earning client trust by professional 

practices and reliable quality and setting benchmarks for the business service segment with exemplary services.

Safety Operations

Redsun Services always regards safeguarding the health and safety of 

stakeholders as the basis and premise for providing high-quality property 

services. We have established a sound internal safety management 

system and structure, regularly carried out safety risk identification, with 

corresponding measures developed subsequently, actively organized 

safety training and emergency drills for employees, and comprehensively 

and effectively guaranteed the safety of owners and employees’ lives and 

property.

Safety Management

Redsun Services strictly abides by Production Safety Law of the People’s 

Republic of China, Fire Prevention Law of the People’s Republic of 

China and other laws and regulations, and continuously strengthens 

construction of the internal safety management system. We formulate 

and implement a series of internal policies and processes related to 

safety management, including Operation Instructions for Management of 

Order and Professional Sanitation Tasks, Operation Instructions for Safety 

Inspection, Operation Instructions for Fire Management and Operation 

Procedures for Emergency Disposal, consolidating the safety foundation 

at the institutional level. Additionally, the Company continuously 

optimizes the safety organizational structure, and regularly carries out 

safety risk inspection to provide safe and worry-free environment for 

property owners to live and reside in.
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Adhering to the safety control principle of tiered management and 

individual accountability, the Company has established a safety 

management organizational framework with clearly defined roles and 

responsibilities. Under this system, the Group’s general-in-chief serves 

as the highest authority of the safety management organization, with 

regional safety chiefs, project safety management chiefs, and project 

safety professional chiefs reporting directly to the highest authority, 

ensuring that the accountability chain is refined at each level and 

assigned to specific individuals. Through standardized and project-based 

management approaches, we achieve comprehensive coverage across 

all Group projects, all employees, and all property owners, enabling us to 

systematically identify and mitigate various safety risks, thereby effectively 

safeguarding the safety and health of our customers and continuously 

improving the overall efficiency of safety risk management.

Safety Management Organizational Structure

安全管理組織架構圖

項目安全管理負責人

Project safety 
management chiefs

項目安全專業負責人

Project safety 
professional chiefs

集團總負責人
Group’s general-in-chief

區域安全負責人
Regional safety chiefs

2025In 2025, Redsun Services continued to implement its online reporting and 

control mechanism, providing real-time feedback on patrol conditions 

and uploading on-site watermarked images to the online system to 

ensure high-quality patrols. At the same time, we developed targeted 

inspection requirements based on the distinct characteristics of day and 

night shifts, strengthened effective coverage of patrol blind spots, and 

comprehensively safeguarded customer safety.
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Day Shift

• Upload patrol routes (2 hours) and clocking in records once every week. The head of the project order department shall formulate 

patrol route plans and issue the plans after approval by the project manager. Use the Hong Life APP to sign for attendance patrol 

by scanning code. Conduct patrols and recording in accordance with the frequency and patrol routes required by the department 

during the patrol process

• Upload renovation inspection records once every week (including watermarked photos of closed renovation wastes, with 

consistent sign-in time, watermark time, and running account time)

• Give feedback on the status of the centralized dumping site for renovation waste two times every day (once in the morning and 

once in the evening). Inspect and fill out the “Renovation Inspection Record (safety profession)” according to the list of houses 

carrying out renovation provided by the customer center and inspect garbage dumping location to ensure that the centralized 

dumping site is clean, neat and orderly

• 1 2

APP

• 1

• 2

Night Shift

• Give feedback on patrol route (2 hours) once every week, and report the specific duty condition and work status of each position 

in 30 minutes

• 1 2 30

In this year, Redsun Services adopted systematic approaches to advance 

special inspections of safety risks upon considering the characteristics 

of seasonal periods such as typhoon prevention and flood control, cold 

protection and anti-freezing, with inspection scope covering several key 

aspects including fire management, public security management and 

emergency management. Tasks are issued through the group’s internal 

operation platform, and each project is required to feedback specific lists 

of potential safety hazard inspections. The progress of eliminating items 

on the risk list is reported monthly. At the same time, the projects are 

inspected and verified according to the monthly dynamics of the third-

party safety spot-check system and through irregular inspections.
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In order to respond to all kinds of emergencies in a timely and effective 
manner, Redsun Services has formulated the Management Measures for 
Emergencies, which further clarifies response measures to be adopted in 
the face of emergencies. In addition, the Company has set up a special 
emergency response team headed by the president, with members 
including a general security receptor, a general media receptor, a regional 
receptor and a local police station receptor. All team members strictly 
follow the principle of quick response and unified command, and ensure 
that emergencies are addressed effectively in strict accordance with the 
emergency plans.

Quick Response PrincipleQuick Response Principle
快速反應原則

• If the front-line sta� acquire information in advance, they should report the speci�c situation 
to the industrial contact person at the �rst time, and the contact person should report to the 
special team immediately and make a plan in advance

• 一線工作人員提前得到信息應第一時間向產業對接人稟報具體情況，對接人立即向
專項小組稟報，提前做好預案

• After the incident, the relevant head of each line of the industry involved should arrive at the 
scene at the �rst time and make relevant treatment plans in time according to the practical 
situation

• 事發後，涉及到的產業各條線有關負責人應第一時間到達現場，根據現場情況及時
制定相關處理方案

• Immediately notify the relevant personnel to arrive at the scene as quickly as possible
• 立即通知相關人員以最快速度趕到現場

Uni�ed Command Principle
統一指揮原則

• Normally, the team leader shall execute uni�ed command of emergencies
• 一般情況下突發事件由組長統一指揮

• In the absence of the chief, the person with the highest-ranking position on site is responsible 
for arranging uni�ed deployment

• 在主要負責人尚未到位的情況下，由現場最高職位者負責統一調度
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Flood and Typhoon Prevention

During the 2025 rainy season, with frequent heavy rainfall events, Redsun Services Nanjing Company took multiple measures to 

effectively respond to various emergencies during the flood season, including summer rainstorms and typhoons, and to truly protect 

the life and property safety of property owners. These measures included pre-stocking flood prevention supplies, conducting practical 

flood control drills, and comprehensively inspecting the drainage systems within the communities, which built a robust “safety 

embankment” against floods and safeguarded property owners’ peace of mind as they safely navigated the flood season.

2025

2025

Safety Training

In 2025, Redsun Services further intensified its efforts in fire safety work, 

and thoroughly implemented safety management policies by actively 

organizing fire-related publicity, training, drills, inspections and other 

activities, to enhance the safety risk prevention awareness of employees 

and property owners. We strived to create a safe and stable community 

environment, and delivered our service promises with concrete actions, 

enabling every property owner served by Redsun Services to live with 

peace of mind.

To effectively prevent potential fire safety risks and reduce the occurrence 

of fire accidents, Redsun Services actively organized multiple fire drills and 

safety training sessions, continuously enhancing employees’ capabilities 

to respond to fire safety incidents. At the same time, we leveraged 

various communication channels such as WeChat public account articles 

and community banners to extensively conduct fire safety knowledge 

promotion activities, continuously strengthening property owners’ safety 

awareness and minimizing the likelihood of safety incidents.
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Fire Safety Knowledge Promotion

To strengthen community safety defenses, enhance property owners’ safety awareness and emergency response capabilities, and 

establish a long-term mechanism for safety services, various projects under Redsun Services Nanjing Company and Western Company 

launched a series of safety initiatives through multiple measures. Projects of Redsun Services promoted fire safety knowledge through 

methods such as hanging banners, placing billboards, sharing information via property management staff’s WeChat Moments and 

posting notices, encouraging property owners to consciously prevent fire accidents. In addition, following an electric bicycle fire 

incident in a residential community on Linxia Road, Jiading District, under management of the Western Company, Redsun Services 

organized property management centers across projects to strengthen guidance on the safe use of electric bicycles, thoroughly 

remove non-compliant vehicles, and enhance property owners’ fire safety awareness.
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Emergency Fire Drill

In June 2025, in active response to the Fire Safety Month initiative, Redsun Services Eastern Company conducted an emergency fire drill. 

The Eastern Company formulated a detailed plan in advance, clarified responsibilities of relevant personnel, and arranged fire safety 

knowledge training to lay a solid foundation for the drill. During the exercise, a simulated fire scene was created, with various working 

groups dividing tasks and collaborating to respond efficiently, completing key steps including evacuation, initial fire suppression and 

logistics support. After the drill, professional firefighters were invited to provide comments and a summary, and to demonstrate the use 

of fire extinguishers, fire hydrants and other equipment on site. Property owners and employees also participated in hands-on practice, 

further enhancing everyone’s fire safety awareness and emergency response capabilities. The entire drill proceeded in an orderly and 

smooth manner, marked by a tense yet well-organized atmosphere.

2025 6

Customer Communication

Redsun Services, committed to the service concept of “customer first”, 

attaches great importance to establishing transparent, efficient and 

regular communication channels with customers. We improve and 

optimize the customer complaint handling mechanism, and leverage 

intelligent and digital means to elevate customer service standards, 

further to improve customer satisfaction. This year, we continue to 

thoughtfully foster a harmonious and warm community environment, 

with meticulous service to create more value for customers.
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Communication Channels

In 2025, Redsun Services continued to expand and optimize its 

customer communication channels, establishing a multi-dimensional 

communication system featuring integration of online and offline 

approaches and complementation of proactive and reactive 

mechanisms. On the online front, we retained the 400 national unified 

customer service hotline to ensure an open channel for customer 

phone complaints; upgraded the “Hong Life” WeChat mini-program 

to “Hong Life +” to facilitate customers in reporting issues directly 

via mobile devices; and added the WeCom communication channel, 

enabling housekeepers to directly convert customer reports into 

work orders for closed-loop follow-up. On the offline and proactive 

communication front, the call center conducted proactive outbound 

calls and satisfaction surveys on a monthly basis. At the same time, we 

deepened our “Management to Listen” Program, proactively listening to 

property owners’ voices, directly addressing pain points, and promptly 

understanding and responding to needs through various face-to-face 

methods such as property manager reception days, Redsun Housekeeper 

home visits, and executive zero-distance community visits. We have 

always upheld our service commitment of “every task should have an 

account, every item should have a result, and every matter should have 

a response”, solving problems for property owners through the most 

practical and effective actions.

2025

400

+
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"Management to Listen" Program
聆聽行動

• One-to-one communication with all owners whose houses have been delivered. Visited 
the houses of owners who have moved in. Contacted who have not moved in through 
online means (WeChat, phone, etc.) to actively listen to owners' feelings about property 
services and collect relevant suggestions

• 對所有已交付業主實行一對一溝通。已入住的業主進行上門拜訪，未入住的業主
通過線上渠道（如微信、電話等）進行對接，傾聽業主對物業服務的反饋，並收
集相關建議

Zero Distance with Senior Executives
高管零距離

• Managers go to the service front-line to understand owners' demands, discover front-line 
service problems, and formulate targeted improvement plans

• 管理者走進服務一線，了解業主訴求，發現服務中存在的問題，針對性制定改進
提升方案

Hong Life +
弘生活+

• Customer online repair requests/complaints are directly routed to the responsible person-
nel, with real-time visibility into the progress of issue resolution. Property owners can then 
provide online feedback to close the item or request further action

• 客戶在線報修╱投訴等直通處理人員，問題處理進展可視，業主可在線評價關
單或選擇繼續處理

“Management to Listen” Program
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Zero Distance with Senior Executives
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Redsun Services strictly abides by the Law of the People’s Republic of 

China on the Protection of Consumer Rights and Interests and other 

laws and regulations, formulates and implements a number of internal 

systems such as the Measures for the Management of Customer 

Complaints, the Measures for the Management of Customer Complaints 

of Property Groups, and the Schedule of Complaints Grades of Redsun 

Services Responsibility, and establishes comprehensive communication 

channels with perfect processes to further improve the quality of 

customer service and meet the needs of owners.

In 2025, Redsun Services continued to enhance its customer complaint 

channel infrastructure. With the 400 service hotline and the “Hong Life +”  

mini-program as the core complaint entry points, and in response 

to customer needs, we fully launched WeCom as a unified customer 

communication channel, ensuring that all customer interaction records 

are fully documented, verifiable and traceable. The newly added 

capabilities of WeCom for work order processing and proxy ticket 

submission further ensured timely follow-up and efficient resolution 

of customer issues. Additionally, we unify the customer complaint 

management platform, and the customer complaints received by the 

service front desk, butler and other staff are uniformly entered into the 

“Hong Service” system for unified follow-up management, so as to ensure 

that 100% of the complaints are followed up until they are closed.

In response to customer complaints, we continue to strictly adhere to 

the 3611-response mechanism, that is, “30-minute response, 60-minute 

feedback, one-day rapid processing, one-day active return visit”, which is 

combined with zero tolerance for attitude complaints and an escalation 

mechanism for overdue work orders, with issues pushed level by level 

under intensified supervision to be resolved properly. The Group assesses 

the handling of customer service tickets of city companies and projects 

on a monthly basis and incorporates them into the annual performance, 

so as to maintain smooth channels for customer complaints, actively 

respond to customer needs and better enhance customer experience.

2025

400 +

100%

3611

30 60 1 1

0
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Customer Satisfaction

Upholding the customer-centric service philosophy of “Quality First and 

Customer First”, Redsun Services prioritizes service quality and customer 

experience, and is committed to providing warm and thoughtful 

services to its customers. In 2025, Redsun Services extended the theme 

of “Customer Value Year”, listening to customer voices and continuously 

improving products and services based on customer pain points.

To truly reflect the voices of customers, we use the 400 service hotline of 

Hong Yang Group for return visits. In addition, we formulate, supervise, 

conduct quality inspections, and issue scores in accordance with the 

rules of third – party satisfaction research institutions, and continuously 

carry out customer satisfaction surveys. The survey is conducted by 

combining node survey and monthly survey:

2025

400

Node Survey
節點調查

• 在客戶交付後2個月、8個月、16個月的各節點分別開展磨合期1、磨合期2、
穩定期客戶調查，對於物業服務、維修服務、投訴處理等方面進行滿意度調查

• Carry out customer investigation of running-in period 1, running-in period 2 and stable 
period respectively at each node of 2, 8 and 16 months after customer delivery, and 
conduct satisfaction investigation on property services, maintenance services, complaint 
handling, etc.

Monthly Survey
月度調查

• 每季度對交付2年以上的老業主進行滿意度調查

• Conduct satisfaction surveys quarterly on property owners whose units have been 
delivered for over 2 years
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As at the end of the Reporting Period, for the tiered services of ABCD 

standards, Redsun Services recorded an actual achievement score of 83 in 

customer satisfaction, with reference to the target customer satisfaction 

of 80. Based on the customer satisfaction survey results, we implemented 

a series of initiatives to enhance satisfaction:

ABCD

80 83

  

Satisfaction enhancement

initiatives

Unannounced inspections are combined with the Company’s internal inspection, which will normalize 

the inspection of service quality from the perspective of customers and the Company’s internal work 

standards

 

Upgrade security, cleaning, customer service and other line service manuals to improve customer 

service standards from various service ends 

  

Develop customer activity plan, create good community atmosphere and raise service temperature 

 

Satisfaction achievement is incorporated into performance appraisal of the Group, each company, 

project section, project and individual, fostering the working atmosphere that all staff place emphasis 

on customer needs and customer satisfaction is closely related to every employee 

 

Provide feedback to the project through the system and email, and follow up on the formulation of 

corrective measures of projects and the completion status of the implementation of the measures

 

Quarterly organize satisfaction-focused review sessions for projects that failed to meet targets, analyze 

customer feedback verbatim, identify shortcomings, formulate special action plans for satisfaction 

improvement, and track implementation and execution

  



057 • 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Technological Innovation

With the development of intelligence and digitalization in the whole 

industry, Redsun Services is increasingly aware of the importance of 

scientific and technological innovation to improve the level of property 

services. During the Reporting Period, we updated the “Hongtu 

Panorama Smart Data Platform”, “Full-dimensional Plan Control Platform”, 

“Hongzhi Cloud Monitor”, “Investment Expansion Online Control 

Platform”, “Project Operation Map” and “Hongxinhui Service Platform”, 

among which, “Project Operation Map” was integrated with the New 

Window System this year. This series of digital upgrade initiatives 

has significantly enhanced the Group’s management efficiency and 

employee productivity, providing strong support for high-quality service 

delivery and comprehensively improving the living experience of 

property owners.

“Redsun Housekeeper” Service

The Redsun Housekeeper of Redsun Services Companies wholeheartedly serves the owners, covering all aspects of life, from disputes 

among owners, to the owner’s careful pet care, the Redsun Housekeeper has always been meticulous and warm service, with original 

intention and sincere heart, to bring home warmth to the owners, and to interpret happy life for the owners with practical actions.



058 Redsun Services Group Limited • Environmental, Social and Governance Report 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Hongtu Panorama Smart Data Platform: Improve Redsun Data Analysis 

Platform, set various special analysis themes, view the operation of 

various projects across the country in real time, create a self-service 

analysis service mode, and provide data statistics and analysis capabilities 

for business changes in a timely manner.
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Full-dimensional Plan Control Platform: Urge business operations to 

accelerate by tracking relevant plans, improve the quality of services by 

considering customer needs, and ensure smooth implementation of the 

Group’s plans.
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Hongzhi Cloud Monitor: Improve the real-time control efficiency of each 

community by updating the deployment of cameras, strengthen internal 

management and improve service quality.

Investment Expansion Online Control Platform: Autonomously optimize 

the investment testing model, enhance the accuracy of investment 

return and cost estimates, and ensure the profitability of investment 

projects.
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Project Operation Map: Unify collection management, display real-

time project collection status, keep timely insight into each company’s 

operating performance for prompt strategy adjustment; track work order 

completion status in real time across dimensions such as satisfaction rate 

and timeliness rate, ensuring project service quality meets standards.
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Hongxinhui Service Platform: Provide customers with warranty, 

consultation, complaints and other services, complete work orders 

according to the level and time limit, and improve service quality.
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BUILDING A GREEN FUTURE

Upholding the philosophy of “making lives warmer”, Redsun Services 

has been fulfilling the promise of “treating customers with sincerity and 

delivering excellence”, and concurrently assumes social responsibilities, 

responding to the national “dual-carbon” policy initiative. We have 

made greenness and environmental protection one of the core goals 

in building happy communities and a better life, deeply integrating 

green and low-carbon concepts into every aspect of our daily services, 

remaining committed to creating a healthy, comfortable and livable 

green home, driving the green and sustainable development of both the 

Company itself and the communities we serve.

Green Culture

Adhering to the concept of green and low-carbon development, 

Redsun Services has made sustainable operations a key direction of its 

corporate development, working together with property owners to 

build a safe and comfortable green home. Through continuous green 

culture promotion and development activities, we have been steadily 

enhancing the environmental awareness of both employees and 

property owners, extending the concept of green lifestyle from within 

the Company to every corner of our communities, creating a strong 

green living atmosphere and laying a solid foundation for truly effective 

environmental protection efforts.

Green Office

Redsun Services is a strong supporter of the concept of “green office, 

low-carbon priority”, deeply embedding environmental awareness into 

every aspect of its daily operations. We advocate for paperless offices, 

strictly following the principle of “no printing unless necessary” to 

effectively conserve paper resources, and adhere to efficient meeting 

principles, promoting the approach of “no meetings unless necessary, 

and necessary meetings must be efficient” to reduce unnecessary 

consumption of energy and time. At the same time, the Company has 

fully implemented energy-saving retrofits for sockets in air-conditioning 

machine rooms, vigorously promoted the adoption of energy-saving and 

emission-reducing equipment, integrated environmental concepts into 

daily operations, and taken concrete actions to practice green and low-

carbon development.
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Environmental Activities

As a practitioner of green community development, Redsun Services has 

deeply cultivated environmental protection efforts, comprehensively 

advocating the concept of green lifestyle across areas such as waste 

sorting, green travel, and energy conservation and emission reduction. 

During the Reporting Period, we organized a series of environmental 

awareness and training activities within our communities, aiming 

to enhance the environmental awareness of both property owners 

and employees and to jointly create a comfortable and clean living 

environment. We firmly believe that only by building consensus and 

working with shared determinations can we truly empower sustainable 

community development. Redsun Services will continue to take concrete 

actions, joining hands with property owners to build a comfortable, 

clean, and low-carbon beautiful home.

提倡無紙化辦公，綠色辦公，非必要不打印，打印遵循雙面打印模式

提倡高效會議，減少會議量：非必要不開會，要開就開高效會

全面實施空調機房插座節能植入改造，溫控+時控雙結合

Fully implement the energy-saving implantation and transformation of sockets in air-conditioning 
machine rooms, and combine temperature control and time control

Advocate for e�cient meetings and minimize meetings: Avoid unnecessary meetings, and ensure that 
any meeting held must be e�cient

Advocate paperless o�ce and green o�ce, no printing unless necessary, and printing on both sides

Green Office Initiatives



065 • 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Renovation Plan: More Pleasant Community Spaces and Expanded Green Areas

Redsun Services has always placed great emphasis on the renovation and improvement of community environments, setting aside 

a dedicated annual budget for environmental renewal projects across its various locations. While strengthening infrastructure, we 

implement a systematic greening evaluation mechanism to conduct targeted replanting and renewal of vegetation such as small shrubs, 

lilyturf, and turf grass, and we integrate landscape features to optimize scenery, continually  improving the overall aesthetics of our 

communities and the quality of life for residents. As of the end of the Reporting Period, Redsun Services had invested over RMB10 million 

cumulatively in environmental renovation and renewal projects.

1,000
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Renovation Plan: More Pleasant Community Spaces and Expanded Green Areas

Redsun Brings in New Greenery with Artisan Craftsmanship

Aimed for further perfection of the green and livable home with “greater attractiveness”, Redsun Services launched the 

spring landscaping program with all-round efforts in March 2025, during which, gardeners transformed every corner of the 

communities into springtime paintings with grass and trees as the brush and craftsmanship as the pigment. From pruning and 

maintaining plants to creative layout of landscape features, the Redsun Services team worked with meticulous care and brought 

spring colors and vitality to the doorstep of property owners, safeguarding the quality of beautiful home and making it warmer.

2025 3

Employees take care of the plants
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Green Management

Redsun Services has established clear objectives, indicators and 

special management plans respectively by formulating detailed 

environmental and occupational health and safety management plans. 

The responsible department, control measures, implementation time 

and fund plan are specified in the plan, and the service center advances 

the implementation. Through the operation inspection records of the 

management plan, as well as the statistical table of the target indicators 

and the completion of the management plan, Redsun Services has 

carried out a comprehensive inspection and statistics of the operation. 

Upon verification, all control measures involved have been completed. 

At the same time, Redsun Services has always strictly complied with the 

Environmental Protection Law of the People’s Republic of China, the Law 

of the People’s Republic of China on Environmental Impact Assessment 

and the Law of the People’s Republic of China on the Prevention and 

Control of Environmental Pollution by Solid Wastes, and has continuously 

improved its internal management system, including further 

improvement of the Operating Guide for Environmental Supervisors/

Managers and the Operating Guide for Environmental Experts, 

systematically standardizing environmental protection management. 

During the Reporting Period, Redsun Services was not subject to 

administrative penalties for violating environmental protection laws.
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Redsun Services continues to strengthen its standardized management 

and promotes further improvement of the standardization management 

system. So far, the Company has successfully obtained certification for the 

Environmental Management System ISO14001:2015, the Occupational 

Health and Safety Management System ISO45001:2018, and the Quality 

Management System ISO9001:2015. During the Reporting Period, 

the Company passed the annual surveillance audits of these three 

management systems, confirming the effectiveness and continuity of 

management system operation. Going forward, Redsun Services plans 

to pursue further management system certifications in other areas, 

creating a better living environment for society through systematic and 

standardized management practices.

ISO14001:2015 ISO45001:2018

ISO9001:2015

Management System Certification
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Management System Audit Report
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Green Practice

Redsun Services actively builds a green and environmentally friendly 

operation system to minimize the environmental impact of its 

operations through systematic management. We strictly comply with 

the Environmental Protection Law of the People’s Republic of China and 

other relevant laws and regulations, and continuously improve internal 

policies such as t the Operating Guide for Environmental Supervisors/

Managers and the Operating Guide for Environmental Experts, providing 

standardized guidance for promoting energy conservation and emission 

reduction, strengthening water resources and waste management, 

and ensuring the orderly and compliant execution of environmental 

management work. During the Reporting Period, Redsun Services 

maintained environmental compliance and did not experience any 

violations of environmental protection laws or regulations.

Environmental Objectives

With the mission of “protecting a beautiful home and jointly building 

a green future”, Redsun Services is committed to achieving the carbon 

neutrality target of 2030 operation. During the Reporting Period, we have 

formulated clear environmental performance targets around energy 

management, water resources management, waste management and 

other fields, with reference to the characteristics of our own businesses, 

and implemented corresponding management measures.

Energy Management

Redsun Services actively responds to the national dual-carbon policy, 

makes energy management as a key priority in ordinary business 

operation, strictly abides by the Energy Conservation Law of the People’s 

Republic of China and other laws and regulations, and carries out energy 

optimization management for all links in the operation process. To further 

improve the efficiency of energy use, we actively promote energy-saving 

transformation, set up annual key emission reduction projects in many 

parks, and accelerated the wide application of advanced energy-saving 

technologies.

2030
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In daily operation, the energy consumption of Redsun Services is mainly 

composed of electricity use. In order to save energy more efficiently, 

we reduce unnecessary power consumption by improving the lighting 

system. With operational management and adoption of energy-saving 

technologies, the Company achieved significant energy efficiency gains, 

reducing total energy consumption by approximately 5% during the 

year.

5%

Energy Saving and Consumption Reduction Measures
節能降耗舉措

• Basement lighting: Replace traditional T8 �uorescent lamps with radar-sensor LED tubes 

• Park lighting: Control switching schedules by time period and circuit segmentation

• Install thermostats and timers for air conditioning in equipment rooms, add limit switches in equipment rooms, and 
install energy feedback devices for super-high-rise elevators

• Building lighting: Equip the lighting system in the lobby of the �rst �oor with touch-activated time-delay switches, 
adopt sound and light sensor-activated lighting �xtures for the second �oor and above, which remain o� by default 
when no one is passing through

• 樓棟照明：樓棟一層大堂照明改為觸控延時開關；二層及以上普通照明均為聲光感應燈具，日常無人經
過處於常熄狀態

• 園區照明：分時分回路控制開關時間

• 設備機房空調設置溫控器、時控器，設備房行程開關加裝、超高層電梯能量回饋裝置安裝等

• 地庫照明：將傳統T8螢光燈具替換為雷達感應LED燈管
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Water Resources Management

Redsun Services strictly abides by the Water Law of the People’s Republic 

of China, the Regulations on Urban Water Conservation Management 

and other relevant laws and regulations and aims to reduce water 

consumption as much as possible while ensuring service quality. The 

water source of the Company is mainly municipal pipe network water, 

which is used for daily office and greening. In terms of sewage discharge, 

we strictly follow the Law of the People’s Republic of China on Water 

Pollution Prevention and Control and the sewage discharge standards of 

the project site to ensure that all sewage has been treated in compliance 

before being discharged into the municipal pipe network. During the 

Reporting Period, the Company did not encounter any issues related to 

water usage or discharge, achieving a 100% compliance rate for sewage 

discharge.

We advocate and promote the efficient utilization and recycling of water 

resources. By upgrading water-saving technologies, improving water-

saving equipment and promoting water recycling measures, we have 

significantly reduced unnecessary water consumption and significantly 

improved water utilization in our daily operations. In the future, we 

will continue to explore diverse and efficient water-saving solutions to 

contribute to building a resource-saving society.

100%

• Design and install rainwater collection 
system to collect and reuse rainwater, 
which signi�cantly improves water 
e�ciency

• Water regularly replaced in landscape 
ponds is used for irrigation of trees and 
plants in the community for secondary 
use

Rainwater recycling system
Reuse of water from

landscape pond

• 設計安裝雨水收集系統，對雨水進行收
集再利用，顯著提高了用水效率

雨水回收系統

• 景觀池塘定期更換的水用於社區內樹木
和植物的灌溉，達到了二次利用的目的

池塘景觀水再利用
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Waste Management

Redsun Services regards waste management as an important driver 

of sustainable development, strictly abides by the Law of the People’s 

Republic of China on the Prevention and Control of Environmental 

Pollution by Solid Wastes and other relevant laws and regulations, and 

continuously optimizes a series of internal policies such as the Standard 

for the Configuration and Selection of Domestic Garbage Bins and 

the Practice Guidelines for Garbage Collection and Transfer Station 

Management, ensuring the standardization, efficiency and environmental 

friendliness of waste management. We have incorporated waste sorting 

management into the performance appraisal system, linking it to 

employees’ performance, so as to motivate all employees to participate in 

waste sorting work and improve management effectiveness. Meanwhile, 

we regularly evaluate the effect of waste management, formulate 

improvement plans, and continuously enhance the level of waste 

management by data analysis and technological innovation, contributing 

to the construction of a green community.

Foshan and Huzhou Projects Honored for Waste Sorting

In active response to national and local waste sorting policies, Redsun Services has advanced the refined management of 
community waste sorting in its residential projects in Foshan, Eastern region, and other locations. Through a series of long-
term measures, including regular community awareness campaigns, the placement of cleaning staff in supervisory roles, and 
interactive activities for property owners, residents’ awareness of and engagement in waste sorting have been effectively 
enhanced. In 2025, the above-mentioned projects received public recognition from government authorities for their notable 
achievements in waste sorting, which not only makes community a more pleasant space but also injects forces into urban 
green and low-carbon development.

2025

In 2025, Foshan Shanxin Garden under management of the Southern Company was awarded the title of 

Advanced Unit for Waste Sorting in Xiqiao Town

2025
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Waste emission reduction targets: Redsun Services integrates waste 

emission reduction into every corner through various measures to ensure 

the compliance of waste disposal and strive to reduce the intensity of 

waste emission.

Addressing Climate Change

Against the backdrop of increasingly severe global climate change 

challenges, Redsun Services has developed a deep understanding of the 

profound impact of climate change on both business operations and 

social development. We actively respond to the national “dual-carbon” 

goals by formally incorporating climate change risks into the Group’s risk 

management system and daily operational decision-making. Through 

the establishment of robust risk identification, assessment and response 

mechanisms, we continuously monitor the impact of climate-related risks 

on our business, develop targeted mitigation and adaptation measures, 

and deeply integrate the concept of sustainable development into our 

management and service practices.

In 2025, Yucui Bay and Yanlan Garden under management of the Eastern Company were awarded the title of 
“Zero-Waste Community” by the Huzhou Municipal Development and Reform Commission

2025
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Strategy

During the Reporting Period, we conducted a climate scenario 

assessment of the Company’s operational activities, referencing 

the authoritative data and scenario assumptions published by the 

Intergovernmental Panel on Climate Change (IPCC) and in accordance 

with the relevant requirements of Part D of the Environmental, Social and 

Governance Reporting Code issued by the Hong Kong Stock Exchange. 

The assessment aimed to measure the resilience and adaptive capacity 

of the Group’s business under different future climate scenarios. We 

selected two representative climate scenarios and, in conjunction 

with different time horizon frameworks, systematically analyzed the 

physical risks that climate change may bring and the transition risks 

accompanying the low-carbon transformation of the economy. Although 

the assessment results reveal the Group’s potential exposure to climate-

related risks, we fully recognize that climate science is still evolving, 

available data have certain limitations, and the accuracy of predictions is 

constrained by factors such as model assumptions and data availability. 

Therefore, the results of this analysis are subject to a certain degree of 

uncertainty. The key parameters and assumptions used in this assessment 

are summarized in the table below:

(IPCC)

D
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Climate Scenario High Emission/No Emission Reduction 

Scenario (3º C)

Low Emission/Net Zero Emission Scenario 

(1.5º C)

3º C 1.5º C

General Assumptions Redsun Services adopts two contrasting scenarios to assess potential climate-related risks and 

opportunities under different future climate evolution pathways. Drawing on research from 

leading institutions such as the IPCC, we have constructed scenario models ranging from 

low-emission to high-emission pathways. This approach facilitates stress testing of corporate 

resilience while also supporting the development of evidence-based operational plans under 

both favorable and challenging climate futures.

Scenario Reference • IPCC RCP8.5 • IPCC RCP2.6

• IPCC RCP8.5 • IPCC RCP2.6

Time Horizon • Base year: 2025

• 2025

• Short-term: 0-3 years

• 0-3

• Medium-term: 4-10 years

• 4-10

• Long-term: over 10 years

• 10

Business Covered Daily operations, facility and equipment maintenance, energy consumption, supply chain 

management, value-added services, and other core business segments across residential 

communities, commercial properties, office buildings, parks, and other projects under 

management
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(TCFD)

Risk Type Risk Subtype Time 

Horizon

Risk Parameters Countermeasures

Physical risks Acute Natural disasters such as typhoons, 

floods and droughts and extreme 

weather such as high temperatures

• Develop contingency plans for natural 

disasters and extreme weather

• 

• Conduct regular emergency drills

• 

• Conduct regular inspection and 

maintenance of property facilities

•      

Chronic Sea level rise and changes in 

precipitation due to global 

warming

• Pay close attention to weather 

forecasts and be fully prepared to 

protect the safety of employees and 

property owners

• 

• Incorporate chronic risks into the risk 

management system and formulate 

special measure documents

• 

     

Transition risks Policy and Law Launch of tighter carbon restrictions 

and carbon trading schemes

• Pay close attention to the latest 

policy changes and update internal 

documents in a timely manner

• 

     

Climate-Related Risk Assessment and Management

Faced with the challenges posed by climate change, we actively 

respond to the national double carbon target, assume corporate social 

responsibility, and identify climate risks under the recommendations 

issued by the Taskforce on Climate-related Financial Disclosures 

(TCFD). Meanwhile, we seize the opportunities and formulate a series 

of countermeasures, continuously improving our work in addressing 

climate change risks and accelerating the advancement of sustainable 

development.
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Risk Type Risk Subtype Time 

Horizon

Risk Parameters Countermeasures

Stricter requirements for carbon 

emissions disclosure

• Continuous improvement of 

environmental management system 

and strengthening of corporate 

governance capability

• 

     

More stringent industry 

requirements from government 

and regulators

• Take climate factors into account 

when planning new projects

• 

• Incorporate the energy conservation 

and emission reduction concepts 

into service content planning and 

implementation

• 

     

Technology The success rate of equipment 

retrofit for energy saving and 

emission reduction

• Conduct feasibility analysis before 

project investment to reduce the 

probability of investment failure

• 

• Establish long-term relationships with 

technology vendors to obtain timely 

technical support and updates

• 
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Risk Type Risk Subtype Time 

Horizon

Risk Parameters Countermeasures

Market Increase in purchase cost of raw 

materials

• Closely monitor raw material market 

trends

• 

• Enhance communication and deepen 

cooperation with suppliers

•      

Customers increasingly value 

corporate performance in climate 

action

• Increase corporate investment in the 

environmental and climate aspects

• 

• Actively carry out green public welfare 

activities in the community

•      

Reputation Investors increasingly value 

corporate performance in climate 

action

• Strengthen communication 

channels with investors to effectively 

communicate corporate social 

responsibility demonstrated by the 

enterprise

• 

• Actively respond to domestic and 

international environmental initiatives 

and participate in highly recognized 

domestic and international 

environmental activities

• 
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Redsun Services Enhances Community Climate Resilience 

Through Ecological Maintenance

In active response to the national “dual-carbon” strategy and fulfillment of its corporate social responsibility, Redsun Services has 

deeply integrated the concepts of climate adaptation, green and low-carbon development into the daily maintenance of community 

landscaping. Through scientific vegetation management and ecological environment creation, we enhance the climate resilience 

of community ecosystems, build livable, low-carbon, and sustainable green communities, and foster a community co-governance 

atmosphere of “protecting the ecology and addressing climate risks with concerted efforts”.

In 2025, making spring landscaping maintenance as a key initiative, Redsun Services launched a series of ecological enhancement 

actions in response to climate change. For issues such as extreme weather and frequent pest and disease outbreaks triggered by 

climate change, the Redsun gardeners advanced scientific greening renewal and maintenance, turning over soil and replanting sparse 

shrubs, hedges and lawns, followed by ongoing maintenance, to enrich vegetation layers and enhance carbon sequestration capacity. 

They applied scientific watering and fertilization practices based on temperature and precipitation changes, including timely spring 

green-up watering to mitigate the impact of late spring cold snaps and other climate-related hazards, and adopted green fertilization 

methods such as organic fertilizers and slow-release nitrogen fertilizers to reduce carbon emissions, thereby strengthening the climate 

adaptability of community vegetation.

2025

Furthermore, capitalizing on the spring maintenance season as an opportunity, Redsun Services disseminated knowledge 

related to ecological protection, green maintenance and climate adaptation to property owners, embedding the concepts of 

green and low-carbon living and collective action against climate risks deep within the community, and encouraging property 

owners to become participants in and guardians of the community’s efforts to address climate change and build a green 

ecological home.
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Flood Prevention Measures

As the 2025 rainy season approached, with frequent heavy rainfall events and flood prevention efforts entering a critical phase, Redsun 

Services proactively planned and implemented multiple measures to effectively respond to various flood-related emergencies such 

as rainstorms and typhoons, and to truly protect the life and property safety of property owners, launching the special initiative for 

comprehensive flood prevention, building a solid safety defense line for communities and keeping our homes safe and sound.

2025

With the principle of taking proactive precautions to prevent risks before they arise, Redsun Services made full efforts in 

stockpiling flood prevention materials such as sandbags, water barriers, portable water pumps and professional-grade rain gear, 

all strictly deployed in accordance with the standards set forth in the flood emergency response plan and ready for immediate 

deployment to respond to sudden flood conditions caused by extreme weather.

Each project focused on ensuring the smooth operation of drainage systems, a critical aspect of flood prevention, by promoting 

comprehensive inspections and dredging and repair work on key areas and facilities within the communities, including 

basement drainage systems, rooftop drainage outlets and building pipelines, with every detail meticulously examined to 

promptly eliminate any potential risks. Meanwhile, each project actively conducted flood prevention drills covering critical 

scenarios such as simulated rainstorms, emergency evacuations and urgent drainage repairs, preparing for real situations with 

lessons learned from drills and enhancing the team’s emergency response capabilities.
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When the flood season arrived, each project arranged dedicated personnel on 24-hour standby to continuously monitor 

rainwater drainage pipes for blockages, promptly clearing any obstructions to ensure timely rainwater discharge, prevent water 

accumulation in the community, and guarantee unimpeded travel for property owners and their families.

24

Redsun Services Nanjing Company also provided property owners with heartwarming safety tips for the rainy season, reminding them 

to closely track weather forecasts, close doors and windows, avoid unnecessary outdoor activities, secure items on balconies and use 

electrical devices properly, all key points for ensuring safety. With considerate reminders and solid flood prevention measures in all 

material aspects, Nanjing Company stood ready to meet the challenges of the rainy season, serving as the escort of property owners 

that held up the protective umbrella against floods.
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Metrics and Targets

In 2025, Redsun Services continued to enhance its climate and low-

carbon performance, further strengthening its capacity to respond to 

and manage climate risks, and taking concrete actions to implement 

the national “dual-carbon” strategy. The Company has identified key 

metrics, including energy efficiency, carbon emissions and renewable 

energy usage, as the core tracking and management targets for climate-

related information, for the purposes of regularly monitoring energy 

consumption and greenhouse gas emission indicators and systematically 

evaluating the effectiveness of various emission reduction measures. 

With the clear emission reduction targets, we are committed to making a 

positive contribution to mitigating global warming.

To effectively address climate-related risks and seize related opportunities, 

we have established greenhouse gas emission reduction targets. Going 

forward, we aim to assess the feasibility of completing our climate 

transition plan from the perspective of scientific carbon-based target, 

and to set more specific and diversified goals, driving the Company to 

achieve further in promoting green and low-carbon development.

2025

Dimension Target Period of Target Progress in 2025

2025

Greenhouse Gas 

Emission Reduction

Redsun Services will continuously 

strengthen its greenhouse gas 

emission management, actively 

advance emission reduction 

measures, and truly achieve the 

goal of year-on-year reduction in 

carbon emissions.

Accounting system: Complete full-

scope baseline accounting by 31 

December 2025.

Management system: Complete the 

initial framework setup in 2025, with 

ongoing long-term refinement.

2025 12 31

2025

The Company has completed full-

scope carbon emissions accounting 

in accordance with the ISO 14064-

1 standard, and has established 

real-time monitoring and digital 

management of emiss ions data 

a t  k e y  o p e r a t i o n a l  s i t e s .  T h e 

management sys tem has been 

initially set up.

ISO 14064–1
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2025 12 31

Category Unit Data in 2024 Data in 2025

2024 2025

Consumption of water resources

Use of municipal water Tonnes 3,429,144.59 3,189,104.47

Water consumption intensity Tonnes/ten thousand yuan revenue 30.55 28.41

    

Wastewater discharge

Discharge of waste water Tonnes 2,464,037.14 2,291,588.02

    

Hazardous waste

Disposed toners and ink cartridge Kg 12.1 11.25

Used batteries Kg 12.1 11.25

Other wastes Kg 12.1 11.25

Total hazardous wastes Kg 36.3 33.76

Intensity of hazardous wastes Kg/million yuan revenue 0.03 0.03

    

OVERVIEW OF ENVIRONMENTAL PERFORMANCE

As of 31 December 2025, the environmental performance of Redsun 

Services is as follows:
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Category Unit Data in 2024 Data in 2025

2024 2025

Non-hazardous wastes

Office waste Kg 45,006 41,856

Printing paper Kg 596 554

Other wastes Kg 4,499.0 4,184.1

Total non-hazardous wastes Kg 50,135.0 46,593.9

Intensity of non-hazardous wastes Kg/ten thousand yuan revenue 0.42 0.39

    

Consumption of energy1

1

Diesel Liter 7,815 7,268

Direct consumption of energy Tonnes of standard coal 9.69 9.01

Electricity purchased kWh 108,146,013.33 100,575,792.40

Indirect consumption of energy Tonnes of standard coal 13,291.15 12,360.77

Consolidated energy consumption Tonnes of standard coal 13,300.47 12,369.44

Intensity of consolidated energy 

 consumption

Tonnes of standard coal/ten thousand yuan 

 revenue 0.11 0.10

    

1 GB2589-20201 Energy consumption: calculated according to General Principles for 

Calculation of Comprehensive Energy Consumption (GB2589-2020).
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Category Unit Data in 2024 Data in 2025

2024 2025

Total greenhouse gas emission2

2

Scope 1 greenhouse gas emission Tonnes of CO2 equivalent 21.28 19.79

Scope 2 greenhouse gas emission Tonnes of CO2 equivalent 65,172.35 60,610.29

Scope 3 greenhouse gas emission Tonnes of CO2 equivalent – –

Total greenhouse gas emission Tonnes of CO2 equivalent 65,193.98 60,630.08

Intensity of greenhouse gas emission Tonnes of CO2 equivalent/ten thousand  

 yuan revenue 0.50 0.47

    

2 Greenhouse gas emissions: the Group does not involve Scope 1 

greenhouse gas emissions; Scope 2 greenhouse gas emissions are indirect 

emissions from purchased electricity. The average carbon dioxide emission 

factors of China’s regional power grid in 2011 and 2012 are adopted 

as the electric power emission factors; The calculation of greenhouse 

gas emissions shall refer to the Guidelines for Accounting Methods 

and Reporting of Greenhouse Gas Emissions by Enterprises in Industry 

and Other Sectors (for Trial Implementation) issued by the National 

Development and Reform Commission of the People’s Republic of China. 

Scope 3 greenhouse gas emissions primarily arise from upstream and 

downstream activities in the value chain, including product transportation, 

employee commuting, business travel and waste disposal. During the 

Reporting Period, core accounting information such as activity level data 

and emission factors of relevant upstream and downstream entities was 

not available, and the conditions for quantitative accounting of Scope 

3 emissions were not yet met. Therefore, quantitative statistics and 

disclosure of Scope 3 greenhouse gas emissions were not conducted for 

the current period. The Company will subsequently and gradually improve 

its value chain carbon emission data management system, promote 

upstream and downstream data synergy, and complete the accounting 

and disclosure of Scope 3 emissions in subsequent reporting periods. 

2 

2011  2012 

 3 

3

3
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ATTRACTING TALENT

Redsun Services deeply recognizes the foundational role of a high-

quality talent team and has always placed its talent strategy at the core 

of corporate development, striving to build a professional, efficient and 

cohesive service fleet. We remain committed to putting people first, 

closely integrating employees’ personal growth with the Company’s 

long-term development, and continuously injecting internal momentum 

into sustainable development by considering employees’ needs and 

improving training mechanisms. At the same time, the Company is 

dedicated to creating a safe, healthy and equitable workplace, ensuring 

the physical and mental health and occupational well-being of 

employees in all aspects, and is determined to march with employees 

with shared values and goals towards stability and higher achievements, 

jointly embarking on the journey for greater prosperity and solidifying 

the foundation for further progress in high-quality development.

Employee Employment

Redsun Services regards talent as the Company’s most core competitive 

strength. In the recruitment process, we follow the principles of 

fairness and justice, eliminating workplace discrimination through strict 

recruitment process management and robust institutional framework 

to ensure that every job seeker receives equal opportunities. Moreover, 

we have built a competitive compensation system to attract and retain 

outstanding talent, laying a solid foundation for building a high-caliber 

professional team for the Company.
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Compliant Employment

Redsun Services strictly complies with the Labor Law of the People’s 

Republic of China, the Labor Contract Law of the People’s Republic of 

China, the Social Insurance Law of the People’s Republic of China, and 

other relevant laws, regulations and rules at each business location. 

Taking into account the actual circumstances, it has established a series 

of internal policies, including the Employee Manual of Hong Yang Group, 

the Organizational Authority and Responsibility Manual of Rsun Services 

Group, the Recruitment Management System of Hong Yang Group, the 

Labor Relations Management System of Hong Yang Group, the Labor 

Contract Management System of Hong Yang Group, the Compensation 

Management System of Hong Yang Group, the Benefits Management 

System of Hong Yang Group, the Promotion and Demotion Management 

System of Redsun Service Group and the Key Position Internal Rotation 

System of Redsun Service Group, to provide clear guidelines on matters 

such as employee recruitment, termination, compensation and benefits, 

thereby effectively protecting employees’ legitimate rights and interests. 

We firmly believe that talent is the Company’s most valuable asset, treat 

every employee with the principles of fairness, equality, voluntariness, 

consensus through consultation and good faith, and respect the 

relationship between the Company and its employees as equal 

employment.

Furthermore, Redsun Services regards the protection of minors’ rights 

and interests and the opposition to forced labor as inviolable red lines, 

and strictly complies with the Law of the People’s Republic of China 

on the Protection of Minors and the Regulations on the Prohibition of 

Using Child Labor, resolutely prohibiting any form of child labor or forced 

labor. In recruitment practices, we rigorously verify age information and 

strengthen background checks to ensure that every new employee 

has reached the legal working age, thereby preventing non-compliant 

employment risks at the source. The Company maintains a zero-tolerance 

policy towards violations, and any responsible personnel found in 

breach will be severely penalized. During the Reporting Period, Redsun 

Services recorded no incidents of child labor or forced labor, consistently 

maintaining a strong record of compliant employment practices.
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Redsun Services is committed to the systematic development and 

continuous iteration of its talent recruitment system, enhancing the 

quality and efficiency of talent acquisition through annual process 

optimization. In 2025, we prioritized optimizations and efficiency 

improvements in the six areas of internal referrals, re-employment, 

interview processes, offer management, background checks and 

interviewer management, to ensure that recruitment efforts precisely 

align with business development, thereby achieving optimal allocation 

and maximum value of talent resources.

Redsun Services is committed to building a diversified recruitment 

channel matrix, forming an internal and external integrated talent 

acquisition framework. Externally, we place equal emphasis on 

experienced hiring and campus recruitment. Guided by the concept of 

industry-university-research collaboration in talent development, we 

continue to deepen our university cooperation network, infusing the 

Company with fresh talent through systematic campus recruitment 

initiatives. Internally, we actively facilitate internal talent mobility, 

encouraging employees to pursue career development and capability 

enhancement through job rotations, thereby fully unlocking the potential 

of our existing workforce.

2025

Recruitment of “Hong Stars Program” Management Trainees

Redsun Services regards campus recruitment as a key channel for talent pipeline development, launching the “Hong Stars 

Program” management trainee recruitment campaign for university graduates, with participants of the program referred to as 

“Hong Stars Students”. The program aims to attract high-potential young talent who are passionate about the service industry 

and committed to long-term development in the property management sector, injecting sustained momentum into the 

Company’s high-quality growth.

In 2025, we launched the “Journey with Redsun, Thriving Toward the Sun” campus recruitment campaign, inviting seasoned employees 

to serve as cultural ambassadors and lead the “Hong Stars Students” on an immersive experience of the working environment and 

corporate culture. The campaign systematically presented the Group’s growth framework, development direction and training model, 

fostering among the new recruits a deep sense of alignment with and strong confidence in the values and prospects of Redsun 

Services.

2025
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As of 31 December 2025, the Group had a total of 2,911 employees. The 

employment of different categories of employees is as follows:

2025 12 31 2,911

Breakdown by age
按年齡組別劃分的僱員總數

1,172
40%

639
22%

742
26%

358
12%

30歲以下員工總數
(不包括30歲)

Below 30 (exclusive)
30-40歲員工總數
(不包括40歲)

30-40 (exclusive)

40-50歲員工總數
(不包括50歲)

40-50 (exclusive)
50歲及以上員工總數
50 or above

Breakdown by gender
按性別劃分的僱員總數

1,656
57%

1,255
43%

男性員工總數
Male

女性員工總數
Female

Breakdown by region
按區域劃分的僱員總數

2,889
65%

451
15%48

2%

40
1%

483
17%

總部
Headquarters

長江三角洲地區
Yangtze River Delta region

西南地區
Southwestern region

華中地區
Central region

華南地區
Southern region

Breakdown by city tier
按城市類別劃分的僱員總數

751
26%

First-tier employees Others

2,160
74%

一線員工 非一線員工
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Remuneration and Benefits

Redsun Services is committed to building a scientific, equitable and 

transparent compensation and benefits system, and has established a 

series of internal policies based on its actual circumstances, including 

the Compensation Management System, the Benefits Management 

System and the Attendance and Leave Management System. We take 

into account employees’ job value, performance and skill level to ensure 

that every employee receives compensation commensurate with their 

contributions, and offer a total compensation package that is more 

competitive than the market average. In addition to statutory benefits 

and leave, we also provide employees with a range of supplementary 

benefits, including rental subsidies, supplemental commercial insurance 

and wedding gifts, effectively enhancing employees’ sense of identity, 

belonging and responsibility, and strengthening the emotional 

connection between employees and Redsun.

Breakdown by rank
按職級劃分的僱員人數

259
9%

Senior management Middle management General sta�

2,641
91%

11
0%

高級管理人員數 中層管理人員數 基層員工人員數
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Benefits Required by Law Additional Benefits Provided by Redsun Services

• Statutory holidays, annual leave, marriage leave, maternity 

leave, leave for prenatal check-ups, breastfeeding leave, 

paternity leave, funeral leave, work-related injury leave and 

sick leave

• 

• High temperature allowance

• 

• Social insurance and housing fund

• 

• Gifts of money for weddings, funerals, and other ceremonies, 

other cash gifts

• 

• Meals, communications, transportation, private cars, self-

purchasing computers, rental subsidies

• 

• Supplementary commercial insurance, new employee 

orientation medical examination, other special benefits

• 

The Group’s existing welfare items are as follows:

Additionally, we have established a Care Fund to strongly support 

employees facing unexpected risks. When employees, or their children, 

spouses or parents suffer from serious diseases, serious personal injury 

or death, or when the whole family incurs significant property losses due 

to force majeure events such as major natural disasters, they may apply 

for assistance from the Care Fund, effectively alleviating them from the 

hardships.
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Redsun Services deeply recognizes that a scientific employee incentive 

system is key to protecting employee rights and unlocking organizational 

vitality. To that end, we are committed to building a comprehensive and 

diversified incentive mechanism that fully unleashes the potential of each 

employee, enhances work motivation, and thereby drives continuous 

growth in service quality and Group performance. Our incentive system 

systematically covers three dimensions: results-oriented incentives, 

process-driven incentives, and business-specific incentives.

圍繞業務發展核心需求，設置了推動業務擴張的投拓激勵，以及聚焦業務關鍵點增長的社商各項激勵和專業化
公司激勵等。

推出開門紅激勵、PK賽激勵及階段性衝刺激勵，有效推進各階段業績目標的實現。

通過基礎目標獎來推進業績的達成及成長，並關聯客戶滿意度來提升客戶滿意，通過超額利潤獎鼓勵和驅動各級組織
創造超額。

結果激勵方面

過程激勵方面

專項激勵方面

Set investment and expansion incentives for business expansion centered on the core requirements of development, and 
establish community commerce incentives and specialization incentives aimed for growth of key business segments.

Launch "good start" incentives, competition-based incentives and phased sprint incentives to e�ectively drive 
the achievement of performance targets at each stage. 

Drive performance achievement and growth by basic target bonuses, improve customer experience by relating customer 
satisfaction with performance review, and set excess pro�t bonuses to encourage and motivate departments of all levels 
to pursue higher-than-expected results.

Business-speci�c incentives

Process-driven incentives

Results-oriented incentives

Incentive Framework
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Promotion and Development

Redsun Services places great emphasis on talent pipeline development, 

and comprehensively improves the talent cultivation, promotion and 

retention model by a series of initiatives. We advocate integrating theory 

with practice, and further enhance employees’ professional capabilities 

through systematic theoretical training and productive on-the-job 

practice. In talent selection, we strictly follow the principles of fairness 

and justice, and provide employees with clear and transparent career 

development paths. Additionally, we foster a favorable environment that 

encourages aspiring employees to achieve higher land, which features 

generous rewards for regular ratings and appraisals and recognition of 

role models, thereby ensuring harmony and stability of the talent team 

and laying a solid foundation for the Company’s long-term development.

Employee Development

Redsun Services attaches great importance to talent training. To better 

support the personal growth and career development of employees, 

we formulate training programs and plans based on the requirements 

of specific positions, fully mobilize internal lecturer resources, and strive 

to improve the professional ability of employees. In light of the business 

requirements of front-line work scenarios, we propose a talent training 

system of “six types of talents”, which classifies employees into two 

categories, namely those at the group headquarters and those at the city 

companies, based on the working scenarios. Through comprehensive 

training methods such as online and offline training, visits and exchanges 

with industry companies, and performance presentation and Q&A, 

we make every effort to build a broad development platform for 

employees. During the Reporting Period, 2,575 people of Redsun Services 

participated in various trainings, with a total training time of 40,716 hours.

Considering the wishes and development potential of employees, we 

prepare a three-tier backup echelon training plan for them, including the 

Brigadier Scheme ( ), Hongyang Elite Scheme ( ) 

and Hongyang Yao Scheme ( ). The Brigadier Scheme is specially 

prepared for the general management reserve personnel of small and 

medium-sized cities, while Hongyang Elite Scheme is set up to train a 

number of project managers. In terms of middle-level management, 

we set Hongyang Yao Scheme with the main goal of training project 

managers. Through the training of three-level backup echelon, we have 

consolidated the business ability of front-line employees and improved 

“service capability, business acumen and creativity”. In 2025, the number 

of employees we trained reached 85, with a total of 210 attendances, 

training participation rate of 92%, and satisfaction level of 4.6. In 2025, the 

training of “six-types talents” of Redsun Services is as follows:

2,575

40,716

2025 85

210 92% 4.6



095 • 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Category of “Six Types of Talents” Training Method

Hongyang Elite Comprehensive training of on-the-job projects (Group)

  

Hongyang Housekeeper

Training and certification of on-the-job/new customer service supervisors and stewards (city 

companies)

Monthly coverage of regular training

  

Hongyang Master

Training and certification of on-the-job/new engineering supervisors and maintenance workers 

(city company)

Monthly coverage of regular training

  

Hongyang Guardian

Training and certification of on-the-job/new order supervisors and maintenance personnel (city 

company)

Monthly coverage of regular training

  

Hongyang Gardener

Training and certification of on-the-job/new greening personnel (city company)

Monthly coverage of regular training

  

Hongyang Cleaner Training and certification of on-the-job/new cleaning personnel (city company)

Monthly coverage of regular training
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Three-Tier Talent Pipeline Offline Training Programs

In 2025, the three-tier talent pipeline of Redsun Services engaged in a total of 3 offline training programs (cumulatively 7 sessions). 

Focused on enhancing business capabilities and professional skills, these programs systematically combined learning with practice, 

comprehensively strengthening the operational foundation of frontline employees and continuously reinforcing the team’s “service 

capability, business acumen, and creativity”, thereby injecting new momentum into the Company’s high-quality development.

2025 3 7

3 offline training programs
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During the Reporting Period, the percentage and length of training of 

Redsun Services by gender and rank were as follows:

Percentage of trained employees by gender

Percentage of trained employees by gender

按性別劃分的受訓僱員百分比

男性員工

按性別劃分的受訓僱員百分比

Male
女性員工

Female
0%

10%

20%

30%

40%

50%

60%

56%

44%

Percentage of trained employees by rank
按職級劃分的受訓僱員百分比

高級管理人員
Senior management

中層管理人員
Middle management

基層員工
General sta�

0.34%

8.92%

90.74%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Percentage of trained employees by rank
按職級劃分的受訓僱員百分比

Average training hours of employees by gender (hours)
按性別劃分的員工平均培訓時數（小時）

17.5

男性員工
Male

女性員工
Female0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

20.00

11.6

按性別劃分的員工平均培訓時數(小時)
Average training hours of employees by gender (hours)

Average training hours of employees by rank (hours)
按職級劃分的員工平均培訓時數（小時）

高級管理層
Senior management

中層管理人員
Middle management

基層員工
General sta�0

2

4

6

8

10

12

14

16

2.41

4.96

15.07

按職級劃分的員工平均培訓時數(小時)
Average training hours of employees by rank (hours)
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Promotion Mechanism

Redsun Services adheres to the principle of “open and transparent, fair 

and reasonable, equal competition”, and is committed to creating a 

satisfactory professional growth environment for employees. To that 

end, we have established a clear promotion pathway covering six levels 

across different functions and business lines, providing differentiated 

career development paths for various types of talent by applying 

specialized qualification standards. This framework not only helps the 

Company develop precise insights into talent needs and systematically 

advance talent pipeline development, but also serves a robust back-

up mechanism for attracting, motivating, and retaining core talent. We 

expect every employee to find their own career stage in Redsun Services 

and jointly promote the vigorous development of the Group.

Redsun Services continuously improves the internal talent deployment 

mechanism, carries out the internal competition for vacant positions 

of the whole group on a quarterly basis and organizes the internal 

competition for management positions and professional positions of 

the headquarters on a monthly basis, so as to achieve a reasonable 

flow of talents within the Group. In 2025, we opened more than 160 

positions, including 59 management positions, and 104 employees 

successfully recruited through internal competition. Through an open 

and transparent competitive recruitment process, employees can actively 

strive for their favorite positions according to their personal capabilities 

and career plans, thus precisely aligning personal development goals 

with the Company’s requirements, achieving fulfillment of both personal 

value and enterprise development.

2025

160 59

104
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Employee Retention

To sustain the Company’s long-term development, Redsun Services 

fully respects employees’ career choices and has established an annual 

analysis mechanism for employee turnover data. Based on the results 

of data analysis, we implement targeted measures and launch a series 

of improvement initiatives aimed at enhancing employee retention. 

Upon continuous strengthening of employee rights protection and 

optimization of management practices, the Company’s employee 

turnover rate in 2025 was 25.86%, representing a decrease of over 10% 

compared to the previous year.

2025 25.86%

10%

Redsun Services Talents Retention Initiatives
 弘陽服務人才保留舉措

開展年度全員人才盤點，依據盤點結果結合績效，雙高人才優先給予晉升加薪發展，部分3類及以上人才納入後備人
才梯隊培養；同時給予4、5類人員進行調整、優化等舉措，對於不適配關鍵崗位的人員迅速替換

業績前20%員工可參與年度評優，資源會向業績貢獻較大者和一線員工傾斜

每季度／每月組織開展空崗內部競聘工作，優先內部人才的培養與提拔任用

定期開展關鍵人才梯隊建設的培養項目

Conduct annual talent review, give priority to high-performing, high-potential talent for promotion and salary 
increases upon taking into account review results and personal performance, and include some Tier 3 and above talent 
in the talent pipeline cultivation; implement adjustments or optimization measures for Tier 4 and Tier 5 personnel, and 
promptly replace those who are not suited for key positions

Entitle employees in the top 20% performance ranking to annual awards, prioritize resource 
allocation to major performance contributors and frontline employees

Promote internal competition for vacant positions on a quarterly/monthly basis, prioritize 
cultivation and promotion of internal talent

O�er regular training programs to facilitate key talent pipeline development
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During the Reporting Period, the employee turnover rate of Redsun 

Services by gender, age, region and job function is as follows:

Employee turnover rate 25.86%

Turnover rate by gender  Data in 2025
2025

Male
25.31%

Female
26.61%

Turnover rate by age Data in 2025
2025

Below 30 (exclusive)
30 30 37.20%

30-40 (exclusive)
30–40 40 0.00%

40-50 (exclusive)
40–50 50 18.33%

50 or above
50 18.17%

Turnover rate by region Data in 2025
2025

Headquarters

14.00%

Yangtze River Delta region

26.12%

Southwestern region

25.60%

Southern China region

29.23%

Central China region

0.17%

Turnover rate by job function Data in 2025

2025

Frontline employees

22.40%

Other employees

51.88%
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Employee Care

As persistently guided by the people-oriented philosophy, Redsun 

Services makes maintaining employees’ physical and mental health and 

life quality an integral part of its corporate responsibility, establishing a 

comprehensive employee care and support system that ensures timely 

responses to employee concerns and effective assistance for those facing 

difficulties. We deeply recognize that harmonious relationships are rooted 

in smooth communication and exchange. To this end, we have built an 

open and fair two-way communication mechanism that fosters in-depth 

interaction and mutual understanding between the management and 

staff. During the Reporting Period, we focused on employees’ physical 

and mental development needs, organized a diverse range of engaging 

activities to enrich their leisure time, cultivating a positive and aspiring 

work atmosphere, and effectively strengthening the cohesion and 

centripetal force within the Group.
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Employee Communication Channels
員工溝通渠道

Promotion and salary 
adjustmentTalent review Employee forum

Report on regular 
employmentInduction training

Performance 
appraisal

Research of corporate 
engagement level

Face-to-face with general 
manager

Reasonable 
suggestions

人才盤點

入職培訓

晉升調薪

總經理面對面 敬業度調研

員工座談

轉正述職 績效考核

合理化建議

Employee Communication

Redsun Services regards employees as vital partners in corporate 

development, and grounded in a culture of respect and care, actively 

builds an efficient and harmonious internal communication system. We 

advocate a simple and transparent communication culture, establishing 

an open, fair and systematic mechanism that enables employees to 

conveniently share work feedback and improvement suggestions with 

supervisors and the management, and to genuinely participate in the 

democratic decision-making of group affairs. We attach great importance 

to employees’ emotional needs, listening carefully and responding 

promptly, transforming their insights and aspirations into a driving force 

for continuous improvement. These open communication channels 

not only deepen trust between employees and the Company, but also 

provide a solid foundation for Redsun’s sustained innovation and efficient 

operations.
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Furthermore, Redsun Services has always attached great importance 

to employee concerns and established a multi-channel, standardized 

appeal mechanism. When employees encounter unfair treatment, suffer 

damage to their interests, hold differing opinions on business operation 

and management, or discover violations, they may choose an appropriate 

manner to file an appeal with the Company. Appeals may be submitted 

through hierarchical channels or directly to the Human Resources 

Department or responsible leaders. While the Company does not 

encourage bypassing immediate superiors for every matter, employees 

who firmly believe it necessary may also appeal directly to senior 

leadership. Appeals may be filed in two forms: face-to-face interviews or 

written submissions, with written appeals requiring real-name signatures. 

Upon receiving an appeal, the Company will promptly verify the facts, 

take appropriate measures, maintain ongoing communication with the 

appellant, and provide timely feedback on handling progress to ensure 

that employee concerns receive substantive responses.

Employee Activity

Redsun Services encourages employees to maintain a reasonable balance 

between work and life, preserving a healthy mindset and abundant 

vitality. We regularly organize a wide variety of team-building activities 

to foster a positive and uplifting cultural atmosphere, continuously 

enhancing employees’ sense of happiness and belonging and enabling 

all Redsun people to naturally unite in the enjoyment, forming a powerful 

centripetal force that drives the enterprise forward collectively.
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Redsun Services Eastern Company Summer Themed 

Activities

In August 2025, various projects under Redsun Services Eastern Company organized well-planned summer-themed activities, featuring 

open-air film festivals and dreamy bubble parties, bringing coolness and joy to employees amid the sweltering heat. These events not 

only allowed employees to feel the Company’s considerate care, but also invited property owners to join in the experience, bridging 

the distance between employees and owners amidst laughter and cheer, and further fostering a warm and harmonious working and 

community atmosphere.

2025 8

Redsun Services Eastern Company Summer Themed Activities
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Health and Safety

Redsun Services consistently upholds the core principle of “employee 

health and safety first”, strictly adhering to laws and regulations such 

as the Law of the People’s Republic of China on Work Safety and the 

Law of the People’s Republic of China on Prevention and Control of 

Occupational Diseases. Tailored to the Group’s business characteristics, 

we have formulated and implemented a series of institutional documents 

including the Operating Guide for Management of Order and Professional 

Sanitation Tasks, the Operating Guide for Safety Examination, the 

Operating Guide for Fire Safety Management, the Operating Procedures 

for Handling Emergencies, and the Hazard Identification and Risk 

Management Plans for Each Department and Each Project, establishing 

a comprehensive employee safety assurance system. To further solidify 

the foundation of safety management, we have instituted a three-

tier inspection mechanism that clarifies responsibilities at all levels, 

standardizes safe production and operation norms, and strengthens 

the prevention of major safety risks, minimize the occurrence of various 

incidents to the greatest extent possible by systematic and normalized 

control measures, providing solid protection for employees’ occupational 

health and work safety.

Redsun Services has established stringent risk identification standards 

for major safety hazards that may arise during operational processes, 

systematically analyzing risk factors and potential consequences. 

By continuously refining response strategies and extending control 

measures to fully cover all aspects, we strive to implement safety risk 

management at every stage, adopting a “zero tolerance” approach 

to ensure zero occurrence of safety incidents and fulfilling our firm 

commitment to zero serious injuries or accidents during safe operations.
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Significant Safety Risk 

Control Measures

 

Establish safety objectives and safety management plan

 

Develop safety management regulations

 

Establish safety emergency warning mechanism

 

Develop and improve security measures

 

Configure appropriate personal security equipment

 

Strengthen on-site safety supervision and inspection

 

Conduct safety training and education

  

Significant Safety Risk Control Measures of Redsun Services

Occupational Health and Safety

Redsun Services consistently upholds the principle of “employee 

occupational health and safety first”, establishing a rigorous risk 

prevention and control system in daily operations. We have drawn 

“13 red lines for work safety” as control measures, bringing major 

risk areas such as fire, elevators, falling objects/object strikes, traffic 

accidents, pharmaceutical management, drowning, manholes, fire 

exit safety, heatstroke and sunburn and epidemic prevention under 

key control to achieve comprehensive and systematic protection of 

employee health and safety. On this basis, we conscientiously fulfill 

our safety management responsibilities by regularly conducting safety 

education and training, firefighting practical drills, and publishing safety 

science education columns to strengthen the popularization of safety 

knowledge. Meanwhile, we adhere to the “13 red lines” as fundamental 

criteria, carrying out normalized large-scale safety risk hazard inspections 

and rectifications, and organizing specialized drills for addressing 

major climate change issues in different business regions to ensure 

that employees and property owners share a safe working and living 

environment, safeguarding every employee’s physical health and life 

safety through concrete actions.
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Redsun Services Western Company Launched “Work Safety Month” Special Initiative

In June 2025, Redsun Services Western Company advanced a self-inspection and self-correction special initiative centered on the 

“Work Safety Month” theme, an important measure to address the challenges of summer heat and flood season while tightening 

the community safety protection network. During this campaign, Western Company focused on rectifying hazards such as irregular 

parking and charging of electric bicycles and blocked fire exits, and effectively enhanced the safety awareness and emergency response 

capabilities of both employees and property owners through real-case warnings.

2025 6

Redsun Services Western Company Launched “Work Safety Month” Special Initiative

Redsun Services Eastern Company Conducted Fire Emergency Drill

In June 2025, Redsun Services Eastern Company conducted a fire emergency drill, an important measure to enhance security 

capabilities and solidify the safety baseline. During this activity, employees operated firefighting equipment hands-on and simulated 

sudden fire scenarios, effectively strengthening everyone’s fire safety awareness and emergency response capabilities.

2025 6

Redsun Services Eastern Company Conducted Fire Emergency Drill
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Redsun Services has not had any deaths due to work in the past three 

years. During the Reporting Period, our employees lost 4,147 hours of 

work due to work injuries.

DRIVE WIN-WIN COOPERATION

Redsun Services deeply understands that stable and mutually beneficial 

partnerships are an inexhaustible source of sustained corporate progress. 

Upholding the philosophy of “customer-centricity and quality as the 

foundation”, we actively integrate high-quality resources, build a legal 

and compliant supply chain system, and join hands with numerous 

partners for mutual advancement and win-win outcomes. Meanwhile, 

we enthusiastically engage in industry exploration and social co-

development, working with all sectors of society to pioneer new 

approaches for property service development and drive the industry 

toward higher-quality growth. Redsun Services will continue to fulfill its 

social responsibilities, participate in public construction, demonstrate 

corporate commitment through practical actions, and together with 

partners from all walks of life, forge ahead toward a more promising 

future.

4,147
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Supply Responsibility

Redsun Services aims to build transparent and trustworthy partnerships, 

continuously refining its supplier management system and actively 

fostering a clean and fair business environment. We implement 

comprehensive optimization of supply chain management, from 

admission standards and assessment mechanisms to communication 

channels, to ensure supply chain stability and health, providing solid 

guarantee for high-quality customer service experience. Upholding 

the win-win cooperation philosophy, we regard regular supplier 

communication as the foundation of sound collaboration, establishing 

mutually beneficial and close ties with partners through supplier 

conferences, specialized training and other initiatives, effectively 

enhancing supplier management capabilities and service competencies. 

As of 31 December 2025, Redsun Services has 5,634 suppliers, which are 

divided by region as follows:

2025 12 31

5,634

Region

Total Number of 

Suppliers by Region

North China 181

Central China 989

Northwest China 143

Southern China 854

East China 3,462

Northeast China 5
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Redsun Services continuously optimizes its supplier management system 

and constantly standardizes supplier admission and management 

mechanisms. During the Reporting Period, we systematically revised and 

updated relevant institutional documents for community commerce. 

Specifically, we newly introduced the Community Commerce Leasing 

and Sales Control System & Guidelines and the Community Retail 

Business Operation Guidelines, and revised the Asset Operation Control 

System, the Community Resource Management Handbook – 2025 

Edition, and the Hongsheng Technology Operation Management System 

2.0. Meanwhile, we adjusted and optimized the authority allocation 

for community commerce centralization and decentralization, asset 

operation preferential discounts, and in-hand asset sales approvals. 

Through these measures, the Group’s supplier management has become 

more scientific and efficient.

&

2025 2.0

Verify the quali�cation documents

Verify the company's performance

Verify the suppliers in the database

Verify the �nancial documents

Verify the benchmark property

‧ Check the power of attorney of the legal 
person, social security and labor contract 
of the company’s senior executives and 
project managers

‧ Review the original contracts of the 
resident project manager's performance 
over the past three years

‧ Regard the original suppliers who have 
not cooperated in the past two years as 
new suppliers and conduct re-inspection 
for admission

‧ Examine the proportion of the company's 
benchmark properties and their 
award-winning record in the recent three 
years

‧ The �nancial statements and operating 
income and other situations in the recent 
three years

Supplier Admission Assessment Dimensions
供應商准入考核維度

‧ 檢查法人授權委託書、公司高管與項目
經理的社保、勞動合同等情況

對資質文件進行核驗

‧ 審查駐場項目經理三年內業績的合同
原件

對公司業績進行核驗

‧ 對兩年內未合作的原供應商視為新供
應商，重新進行考察確認

對庫內供應商進行核驗

‧ 審核公司近三年標桿物業的佔比以及
獲獎情況

對標桿物業進行核驗

‧ 近三年的財務報表、營業收入等情況
對財務資料進行核驗
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Redsun Services optimizes supplier management processes. At the 

supplier admission stage, we have established a rigorous review 

mechanism: on one hand, we examine the valid qualifications and 

service capabilities of new suppliers; on the other hand, during on-site 

inspections, we place particular emphasis on understanding their actual 

performance in labor rights protection, employee health and safety, 

industry reputation, ISO certification requirements, with verification 

conducted through background checks. Regarding supplier process 

management, we have updated the supplier assessment mechanism, 

carrying out monthly, quarterly and semi-annual/annual performance 

evaluations for active suppliers. Moreover, with the comprehensive 

evaluation system composed of the Supplier Annual Evaluation Form 

and the Service Inspection/Assessment Score Sheet, we strictly assess 

and score the contract performance quality of suppliers based on four 

core criteria: owner satisfaction, mystery shopper inspections, daily 

inspections, and monthly evaluations. According to the performance 

evaluation scores of suppliers within the year, we divide them into five 

levels: excellent suppliers, good suppliers, qualified suppliers, restricted 

suppliers, and unqualified suppliers, effectively managing suppliers in a 

standardized manner.

ISO

Annual Assessment Supplier Management

90≤ Total score ≤100

90≤ ≤100

Excellent supplier: priority to renewal at original prices; priority 

to invitation for bidding; priority to direct engagement for new 

projects

80≤ Total score 90

80≤ 90

Good supplier: one-year renewal upon expiration of bidding period; 

priority to invitation for bidding

1

70≤ Total score 80

70≤ 80

Qualified supplier: no renewal upon expiration of bidding period; 

eligibility to participate in bidding

60≤ Total score 70

60≤ 70

Restricted Suppliers: no renewal upon contract expiration; 

ineligibility to participate in bidding for 2 years

2

Below 60

60

Unqualified Suppliers: early contract termination; inclusion into the 

bidding blacklist, no bidding or cooperation allowed in the future
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Redsun Services places great emphasis on supplier integrity 

management and is committed to building a clean and upright supply 

chain ecosystem. We require suppliers to align their business ethics 

standards with those of the Group and actively guide them to fulfill 

their responsibilities in environmental and social domains. All suppliers 

who reach cooperation intentions must sign the Integrity Cooperation 

Agreement, making formal commitments against corruption, bribery 

and other improper conduct. For suppliers violating the agreement, the 

Group will strictly enforce the exit mechanism and include them in the 

cooperation blacklist, ensuring the integrity and standardization of supply 

chain management through institutionalized measures.

In addition to integrity management, Redsun Services also focuses 

on the environmental and social performance of suppliers in terms 

of labor rights protection, employee health and safety, and industry 

reputation. We prefer to establish cooperative relationships with 

enterprises that have obtained ISO certification, whose factory areas 

have greening coverage rate reaching or exceeding 30%, and whose 

energy conservation and emission reduction meet the local government 

regulations. At the same time, we require our partners to provide work 

schedules and regular health reports of employees to ensure effective 

ESG risk control and sustainable development of the whole supply chain.

Supplier Communication

Redsun Services fosters win-win outcomes through communication, 

continuously deepening exchanges and interactions with suppliers to 

solidify the trust foundation for collaborative supply chain development. 

On a monthly basis, each project maintains regular consultations with 

partner suppliers to review issues from the previous month, produce 

consultation records, and formulate monthly rectification plans, with the 

response speed and completion rate of issue rectification incorporated 

into monthly assessments, to ensure closed-loop management of 

problems. For newly introduced suppliers, the respective city companies 

lead pre-coordination meetings before formal engagement to ensure 

early alignment of cooperation concepts and requirements, thereby 

laying a solid foundation for collaboration from the outset.

ISO

30%

ESG
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Redsun Services Held 2025 Supplier Consultation Meeting

2025

In 2025, Redsun Services convened the 2025 Annual Centralized Procurement Supplier Consultation Meeting for order and cleaning 

services. By clarifying service requirements and quality standards, we enabled suppliers to better understand Redsun Services’ 

expectations, thereby enhancing service quality in a targeted manner and ensuring the stability and reliability of relevant services.

2025 2025

Redsun Services Held 2025 Supplier Consultation Meeting
2025
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Supplier Training

Redsun Services regards supplier training as a crucial lever for enhancing 

service quality, driving partners toward standardized and customized 

service upgrades through a normalized training mechanism. On a semi-

annual basis, the Company organizes quality and supplier conferences 

to systematically communicate corporate culture, management 

philosophy and service standards, and arranges for suppliers to conduct 

field visits to exemplary service cases, guiding them to identify gaps and 

pursue continuous improvement through benchmarking and learning. 

This series of measures effectively ensures the solid implementation 

of outsourced operations and faithfully upholds the core principle of 

“we outsource business operations, but not management quality”.

2025 Annual Quality and Supplier Conference

2025

In May and November of the year, Hong Yang Group held quality and supplier conferences. In May 2025, Hong Yang Group 
hosted the semi-annual quality and supplier conference in Wuxi. We organized benchmark project visits and learning tours, 
conducted thematic breakdowns of quality control and service standards, and invited outstanding employees, projects and 
partners to share their experiences. At the conference, we unveiled the new three-year strategic plan, identified ten key cities 
for deep cultivation, and launched the first batch of quality base development, while also announcing a partnership with a 
technology company to introduce intelligent robotics. Through this approach, we not only achieved deep collaboration and 
mutual empowerment with suppliers, but also clarified our long-term development path with quality as the lifeline.

5 11 2025 5

2025 Semi-annual Quality and Supplier Conference
2025
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Win-Win Cooperation

Redsun Services consistently regards stable partnerships as the core 

driving force for sustainable corporate development. In 2025, the 

Company advanced joint development strategies with government 

agencies and enterprises in depth, achieving resource integration and 

mutual benefit through diversified business cooperation. Meanwhile, 

we actively participated in industry exchange activities, exploring 

property service development trends with industry peers and drawing 

momentum forward through the exchange of ideas. Leveraging 

efficient communication mechanisms and open, shared platforms, 

we continuously elevate service standards and enhance customer 

experience, honoring our commitment to win-win cooperation through 

practical actions.

Joint Construction Through the Cooperation between Redsun 
Services and the Government

Redsun Services is committed to deepening government-enterprise 

cooperation and actively participating in social public construction 

through diversified co-development models. During the Reporting 

Period, we integrated forces from community grid management, 

property services, property owner self-governance organizations, 

social welfare groups, and party member volunteer service teams to 

build an organic collaborative governance consortium, contributing 

to the improvement of diversified community governance structures. 

Leveraging our professional strengths in urban management, municipal 

maintenance, property services, parking lot management, citizen 

services, and public resource operation management, we continuously 

empower the enhancement of street-level service standards and 

management efficiency through advanced property service systems 

and refined governance mechanisms. Going forward, Redsun Services 

will continuously expand its business domains and strive to become an 

emerging core force in the field of comprehensive street governance 

services.

2025
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Redsun Services Expanded into Cultural Tourism Services, Signing Two Major Scenic Areas and Ushering in a New Chapter

Closely following new trends in cultural tourism consumption and focusing on scenic area operation scenarios and service pain 

points, Redsun Services successfully signed contracts with Huzhou No. 9 Storm Scenic Area and Xuzhou Paradise projects this 

year. Through tailored operational solutions and refined services, we empowered the scenic areas to enhance visitor experience 

and management efficiency, adding significant practical achievements to the Company’s service innovation and scenario-based 

development in the cultural tourism sector.

Redsun Services Expanded into Cultural Tourism Services, Signing Two Major Scenic Areas and Ushering in a New Chapter

Redsun Services Signed Contract with Nanjing Jiangbei Xincheng High School, Empowering Campus Logistics Services

In June 2025, Redsun Services formally signed a contract with Nanjing Jiangbei Xincheng High School, with service coverage 

encompassing comprehensive campus operations and logistics support. Through professional and human-centered service design, 

we create a safe, comfortable and efficient teaching and living environment for faculty and students, supporting the school’s daily 

operations and sustainable development with high-quality services, thereby setting a new benchmark for campus services.

2025 6

Redsun Services Signed Contract with Nanjing Jiangbei Xincheng High School, Empowering Campus Logistics Services
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Industry Development

Redsun Services is deeply rooted in the property service industry, actively 

converging forces with industry partners to consolidate development 

momentum and jointly drive high-quality industry advancement through 

quality co-development, technology co-creation, and dynamic win-

win cooperation ecosystem. Returning to the essence of service, Hong 

Yang Group has successfully hosted six consecutive quality conferences, 

bringing together functional departments from the Group, city 

companies, and outstanding supplier representatives to discuss strategies 

for industry quality enhancement and ecosystem co-development from 

diverse perspectives including business focus, service improvement, 

operational innovation, and mutual promotion for win-win outcomes. 

Meanwhile, we actively conduct study tours to industry benchmark 

projects, drawing on advanced management models from dimensions 

such as refined operations and standardized services to clarify the core 

essentials and practical pathways for quality development in the property 

service industry. We provide an in-depth interpretation of industry quality 

perspectives under the new circumstances, linking industry partners 

through the “fellow traveler” strategy of “mutual empowerment and 

symbiotic win-win architecture”, integrating technology and service 

innovation to evolve industry development models, and achieving deep 

strategic cooperation with technology enterprises to empower property 

industry upgrading through intelligent technology, working with industry 

partners to explore new pathways for high-quality development of the 

property service industry.
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Quality Conferences

Community Contribution

Redsun Services consistently upholds its original aspiration of “making 

lives warmer” and puts social responsibility into practice through 

concrete actions. We focus on community welfare, engaging in volunteer 

services, assistance for vulnerable groups, and convenient services for 

residents. Meanwhile, we have launched an agricultural support program 

to contribute to rural revitalization through consumer-driven assistance. 

We adhere to a customer-centric approach, delivering community 

humanistic warmth while maintaining service quality, and are committed 

to becoming a supplier of beautiful lives, working with all stakeholders to 

build a harmonious future.
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Redsun Services Warmed Communities Through Winter Public Welfare Initiatives

Redsun Services focuses on community welfare development, delivering humanistic warmth to neighborhoods through 

heartwarming volunteer services and convenient amenities. During the winter season, we launched a series of winter warming 

public welfare activities, offering property owners considerate services such as serving tangyuan, making dumplings, providing 

ginger tea, and delivering lamb soup. We also thoughtfully distributed foot soak kits, cabbages, radishes and other supplies, 

bringing sincere care and heartfelt blessings to property owners’ doorsteps. Meanwhile, we created diverse public welfare 

experience scenarios including fun interactive events and artistic creative activities, leveraging warm community services to 

build bridges for neighborly emotional connections. Through practical actions, we fulfill our responsibility as guardians of home 

warmth, allowing the gentle warmth of community welfare to permeate every detail of daily life.

Redsun Services Warmed Communities Through Winter Public Welfare Initiatives

Building sense of happiness for property owners through considerate 

and warm service is Redsun Services’ unwavering pursuit. We remain 

true to our original aspiration, continuously refining our offerings from 

the perspective of customer needs, and are committed to becoming a 

respected architect of a better life.
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Deliver Warmth with Original Aspiration – Redsun Services’ Action Report
––

Staying true to our original aspiration and upholding rigorous self-discipline, Redsun Services fulfills its promise of “making 

lives warmer” through concrete actions. Putting customers first, we continuously refine quality products and create excellent 

services; with society in mind, we actively engage in public welfare undertakings, delivering extraordinary fulfillment on 

ordinary posts. From Redsun People to Redsun Benchmarks, we capture every ordinary Redsun member through our lens and 

words: they warm hearts with sincere service and light up thousands of homes with quiet dedication.
––

Customers Present Banners of Appreciation to Redsun People
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Environmental, Social and Regulatory Categories and General Disclosures and Key 

Performance Indicators

Section

Environmental

Aspect A1 Emissions

A1

General Disclosures Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that 

have a significant impact on the issuer relating to air and 

greenhouse gas emissions, discharges into water and land, 

and generation of hazardous and non-hazardous waste.

Green Practice

(a) 

(b) 

KPI A1.1 The types of emissions and respective emissions data. Overview of Environmental 

Performance

A1.1

KPI A1.2 Greenhouse gas emissions (in tonnes) and, where appropriate 

intensity (e.g. per unit of production volume, per facility).

Overview of Environmental 

Performance

A1.2

KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, 

intensity (e.g. per unit of production volume, per facility).

Overview of Environmental 

Performance

A1.3

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where 

appropriate, intensity (e.g. per unit of production volume, per facility).

Overview of Environmental 

Performance

A1.4

APPENDIX 1: CONTENTS INDEX OF ENVIRONMENTAL, 
SOCIAL AND GOVERNANCE REPORTING GUIDELINES OF 
THE HONG KONG STOCK EXCHANGE
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Environmental, Social and Regulatory Categories and General Disclosures and Key 

Performance Indicators

Section

KPI A1.5 Description of emissions target(s) set and steps taken to achieve 

them.

Green Practice

A1.5

KPI A1.6 Description of how hazardous and non-hazardous wastes are 

handled, and a description of reduction target(s) set and steps taken 

to achieve them.

Green Practice

A1.6

Aspect A2 Use of Resources

A2

General Disclosures Policies on the efficient use of resources, including energy, water and 

other raw materials.

Resources may be used in production, in storage, transportation, in 

buildings, electronic equipment, etc.

Green Practice

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, 

gas or oil) in total (kWh in’000s) and intensity (e.g. per unit of 

production volume, per facility).

Overview of Environmental 

Performance

A2.1

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production 

volume, per facility).

Overview of Environmental 

Performance

A2.2

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to 

achieve them.

Green Practice

A2.3

KPI A2.4 Describe any problems that may arise in obtaining the applicable 

water source and the water use efficiency targets set, and the steps 

taken to achieve them.

Green Practice

A2.4
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Environmental, Social and Regulatory Categories and General Disclosures and Key 

Performance Indicators

Section

KPI A2.5 Total packaging material used for finished products and with 

reference to per unit produced.

The Group’s business operation 

uses less packaging materials, and 

disposal of these materials complies 

with the laws and regulations of the 

place where the business operates.

A2.5

Aspect A3 The Environment and Natural Resources

A3

General Disclosures Policies on minimizing the issuer’s significant impacts on the 

environment and natural resources.

Green Practice

KPI A3.1 Describe the significant impacts of business activities on the 

environment and natural resources and the actions taken to manage 

the impacts.

Green Practice

A3.1

Aspect A4 Climate Change

A4

General Disclosures Policies on identification and mitigation of significant climate-related 

issues which have impacted, and those which may impact, the issuer.

Climate Change Response

KPI A4.1 Description of the significant climate-related issues which have 

impacted, and those which may impact, the issuer, and the actions 

taken to manage them.

Climate Change Response

A4.1
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Environmental, Social and Regulatory Categories and General Disclosures and Key 

Performance Indicators

Section

Social

Aspect B1 Employment

B1

General Disclosure Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to compensation and 

dismissal, recruitment and promotion, working hours, rest 

periods, equal opportunity, diversity, anti-discrimination, and 

other benefits and welfare.

Attracting Talent

(a) 

(b) 

KPI B1.1 Total workforce by gender, employment type, age group and 

geographical region.

Employee Employment

B1.1

KPI B1.2 Employee turnover rate by gender, age group and geographical 

region.

Promotion and Development

B1.2

Aspect B2 Health and Safety

B2

General Disclosure Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have 

a significant impact on the issuer relating to providing a 

safe working environment and protecting employees from 

occupational hazards.

Health and Safety

(a) 

(b) 
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Section

KPI B2.1 Number and rate of work-related fatalities. Health and Safety

B2.1

KPI B2.2 Lost days due to work injury. Health and Safety

B2.2

KPI B2.3 Description of occupational health and safety measures adopted, and 

how they are implemented and monitored.

Health and Safety, Employee Care

B2.3

Aspect B3 Development and Training

B3

General Disclosure Policies on improving employees’ knowledge and skills for 

discharging duties at work. Description of training activities.

Training refers to vocational training. It may include internal and 

external courses paid by the employer.

Promotion and Development

KPI B3.1 The percentage of employees trained by gender and employee 

category (e.g. senior management, middle management).

Promotion and Development

B3.1

KPI B3.2 The average training hours completed per employee by gender and 

employee category.

Promotion and Development

B3.2
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Aspect B4 Labour Standards

B4

General Disclosure Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to preventing child 

and forced labour.

Employee Employment

(a) 

(b) 

KPI B4.1 Description of measures to review employment practices to avoid 

child and forced labour.

Employee Employment

B4.1

KPI B4.2 Description of steps taken to eliminate such practices when 

discovered.

Promotion and Development

B4.2

Aspect B5 Supply Chain Management

B5

General Disclosure Policies on managing environmental and social risks of the supply 

chain.

Supply Responsibility

KPI B5.1 Number of suppliers by geographical region. Supply Responsibility

B5.1

KPI B5.2 Description of practices relating to engaging suppliers, number of 

suppliers where the practices are being implemented, and how they 

are implemented and monitored.

Supply Responsibility

B5.2

KPI B5.3 Description of practices relating to identifying environmental and 

social risks at each stage of the supply chain, and how they are 

implemented and monitored.

Supply Responsibility

B5.3



127 • 2025

ENV IRONMENTAL ,  SOC IAL  AND GOVERNANCE  REPORT
環境、社會及管治報告

Environmental, Social and Regulatory Categories and General Disclosures and Key 

Performance Indicators

Section

KPI B5.4 Description of practices for promoting the greater use of 

environmentally friendly products and services when selecting 

suppliers, and how they are implemented and monitored.

Supply Responsibility

B5.4

Aspect B6 Product Responsibility

B6

General Disclosure Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to health and safety, 

advertising, labelling and privacy matters relating to products 

and services provided and methods of redress.

Deliver Exceptional Service

(a) 

(b) 

KPI B6.1 Percentage of total products sold or shipped subject to recalls for 

safety and health reasons.

The Group does not involve 

product recall in the process of 

business operation.

B6.1

KPI B6.2 Number of products and service-related complaints received and 

how they are dealt with.

Customer Communication

B6.2

KPI B6.3 Description of practices relating to observing and protecting 

intellectual property rights.

Healthy Operation

B6.3

KPI B6.4 Description of quality assurance process and recall procedures. The Group does not involve 

product recall in the process of 

business operation.

B6.4

KPI B6.5 Description of consumer data protection and privacy policies, and 

how they are implemented and monitored.

Healthy Operation

B6.5
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Aspect B7 Anti-corruption

B7

General Disclosure Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a 

significant impact on the issuer relating to bribery, extortion, 

fraud and money laundering.

Healthy Operation

(a) 

(b) 

KPI B7.1 Number of concluded legal cases regarding corrupt practices 

brought against the issuer or its employees during the Reporting 

Period and the outcomes of the cases.

Healthy Operation

B7.1

KPI B7.2 Description of preventive measures and whistle-blowing procedures, 

and how they are implemented and monitored.

Healthy Operation

B7.2

KPI B7.3 Description of anti-corruption trainings provided to directors and 

employees.

Healthy Operation

B7.3

Aspect B8 Community Investment

B8

General Disclosure Policies on community engagement to understand the needs of the 

communities where the issuer operates and to ensure its activities 

take into consideration the communities’ interests.

Community Contribution

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, 

labour needs, health, culture, sport)

Community Contribution

B8.1

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Community Contribution

B8.2
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