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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THE REPORT

Cocoon Holdings Limited (the “Company”, together with its
subsidiaries, the “Group” and “we”) is principally engaged in the
provision of investment service in securities listed on recognised
stock exchanges and unlisted investments with potential for
earning growth and capital appreciation. This Environmental,
Social and Governance Report (the “ESG Report”, “Report”)
summaries the Group’s environmental, social and governance
(“ESG”) initiatives, plans and performances and demonstrates
its commitment to sustainable development. The ESG Report
specifies the ESG activities, challenges, performance, and
measures taken by the Group during the financial year ended 31
December 2025 (“Reporting Period”, “Year”, “FY2025").

Scope of reporting

The ESG Report highlights the Group’s core business
activities in Hong Kong, incorporating ESG data collected under
the Group’s direct operational control.

Reporting framework and principles

This ESG Report has been prepared in accordance with
all applicable provisions set out in the Environmental, Social
and Governance Reporting Code (the “ESG Reporting Code”)
in Appendix C2 of the Main Board Listing Rules. The Group has
applied the following reporting principles for preparation of this
ESG Report:

“Materiality”: The materiality assessment was conducted
to identity material ESG issues during the Reporting Period,
thereby adopting the confirmed material ESG topics as the focus
for the preparation of the ESG Report. Material ESG issues were
reviewed and confirmed by internal and external stakeholder
engagement.

“Quantitative”: Quantitative data with supplementary
notes are used for KPI disclosure to represent a measurable
result and to explain the standards, methodologies, and source
of conversion factors used during the calculation emissions and
energy consumption.

“Consistency”: The preparation approach of this ESG
Report is substantially consistent with methodologies applied in
previous year, and explanations are provided regarding changes
in reporting boundary.
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Forward-Looking Statements

This Report contains forward-looking statements which are
based on the current expectations, estimates, projections, beliefs,
and assumptions of the Company about the businesses and the
markets in which it and its subsidiaries operate. These forward-
looking statements are not guarantees of future performance
and are subject to market risk, uncertainties, and factors beyond
the control of the Company. Therefore, actual outcomes and
returns may differ materially from the assumptions made and the
statements contained in this Report.

Approval and confirmation

Information included in the Report was sourced from the
official documents and statistical data of the Group. The Report
has been reviewed and approved by the Board.

Contact us

Should you have any enquiry on this ESG Report, please
kindly contact us by email cs@cocoon.holdings.

THE GROUP’S SUSTAINABILITY MISSION AND
VISION

Sustainability Mission

The Group aims to unlock the potential of emerging
companies in China, Hong Kong, and beyond by making direct
investments in both private and publicly listed enterprises. Its
focus is on high-growth companies that primarily target the
domestic market.

Vision on ESG

The Group understands that it is important to build up
strong corporate governance to attract investment, protecting
the rights of shareholders and stakeholders, and enhancing
shareholder value. The Group is committed to accounting for its
shareholders with a highly transparent and open attitude, holding
a high standard in business ethics and invests in sustainable
businesses, and improving the quality of the communities and the
environment, providing long-term returns to its stakeholders.
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ESG management strategy and board statement
Oversight of ESG issues

The Board of directors (the “Board”) holds the ultimate
responsibility on monitoring the Group’s ESG issues, including
ESG management approach, strategy, and policies. To better
manage the Group’s ESG performance and identify potential risks,
the Board conducts materiality assessment where necessary
with the assistance of the ESG Working group (the “Working
group”) to evaluate and prioritise material ESG-related issues with
reference to the opinions of our stakeholders. The Board sets
up a general direction for the Group’s ESG strategies, ensuring
the effectiveness in the control of ESG risks and internal control
mechanisms.

The ESG Working group

The Group has established an ESG Working group,
comprising all members of its management team. The Working
group is responsible for gathering and analysing ESG related
information to prepare the ESG Report. It reports directly to
the Board, assisting in identifying and evaluating ESG risks,
monitoring internal control mechanisms, and reviewing progress
toward ESG goals and targets. The Working group assesses
performance across areas such as environment, health and
safety, labor standards, and product responsibilities. Additionally,
it ensures compliance with ESG laws and regulations, oversees
sustainable development strategies, mitigates potential risks, and
minimises negative impacts on business operations.
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STAKEHOLDER ENGAGEMENT

The Group values stakeholder engagement and feedback
on the Group business development. To improve communication
with our major stakeholders, multi-channel interaction with
the stakeholders was established, as a proactive approach
to continuously interact with key stakeholder groups for their
feedback. The key stakeholder groups include but not limited
to the Stock Exchange, government and regulatory authorities,
shareholders and investors, employees, customers, suppliers,
media and the public and the community. Diverse communication
channels are listed as below:

Stakeholders Communication channels
FHE BARE
The Stock Exchange The Stock Exchange website
Written or electronic correspondences
Bt 32 P #Q%%ﬁ
EERNEFBA
Government and Written or electronic correspondences
Regulatory Authorities Visits or government inspections
B REERE EEXEFBA
7 B SRR R
Shareholders and General meetings and other shareholder
investors meetings

Annual report
Announcements and circulars

RRRREE MR AR & K AMKRR S HE
F IR
RNERIEBK
Employees Training
Internal meetings
EE& =3
WJB = u?iz
Customers Customer service
Client meetings
BF BF R
EFP g
Suppliers Business meetings and discussions
e B EE RN
Media, public and ESG Report
community Annual report

Community activities

Charitable donations
K 2RRHE RE @ RERRE
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Expectations

HE

Comply with the Listing Rules and other
relevant Ordinances
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Compliance with local laws and regulations
Support for local economic growth

<P E AR KRB
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Investment return
Corporate governance
Business compliance
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Remuneration, compensation and benefits
Career development
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Customer privacy

Business ethics and integrity
BERBFL
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Fair and open procurement
relationship
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Transparency
Corporate governance
Actively participate in community development
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MATERIALITY ASSESSMENT

The Group’s ESG Working group has participated in the
preparation of the Report to assist the Group in reviewing its
operations and identifying relevant ESG issues and assessing
the importance of related issues to the Group’s businesses and
stakeholders. Material assessment has been conducted to identify
the issues. The following matrix is a summary of the Group’s
material ESG topics included in this Report:

RE -HE8REREE

BB
AEENRE e hEARIENEZEFH
ABE A AEERSEEBRLIRNIRE - HE
RERMMAMAZE TAREEZEEREEEZR R
BOENEEN -DETSEULTEBIZZTEZE -
NTEBARREMEAEENERNRE HELE
REEME:

Materiality Matrix

3 EEEBHEE

—'%

A

11 A
e_3 L —2
[
- —5
A2l
_2::”& o 8 o5
@ ik 16
wﬁg 15 T 9
St 10 . 7
(oL
£
™2
Low Impact on Business High
f& HEBHNTE =

Material issues topics of FY2025:
SRR FEEMEE:

1.  Responsible Investment & & EH R E

Safeguard Client Assets (R[E & F & &

Recruitment, promotion and compensation 82 + & F & % B
Occupational Health and Safety B % i B 22 &

Labour Standards 4 T # 8]

Indoor air quality E A= R 'E £

Development and training % & & 1% 3l

Climate change & {2k &

® N A w N

10.
1.
12.
13.
14.
15.
16.

=

Data privacy protection & ¥} [ fl (R 7%
Waste Management & & ¥ 7 12
Community Engagement it [& £ £
Technological innovation £ 17 &l
Supply chain management { fi& §# & 12
Emissions management #F % 4 & 12
Resource usage &R {#
Anti-corruption X &5
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CLIMATE-RELATED DISCLOSURES
Governance

In setting the Group’s strategic direction, it takes into
account various climate-related risks and opportunities holistically
and ensures that these factors are fully integrated into its
oversight of strategy, significant transactions and policies.
By regularly assessing whether the proposed transactions,
controls and mitigation measures align with the Group’s climate
commitments, ESG (Environmental, Social and Governance)
factors and stakeholder expectations are fully integrated into
the decision-making process. The board of directors weighs the
short-term financial implications against long-term resilience while
supporting informed and forward-looking decisions that lead to
sustainable development.

The Board further oversees the development of climate-
related targets, ensuring they are grounded in reliable
data, aligned with strategic priorities, and backed by clear
implementation plans. The Board regularly reviews progress
towards these goals and raises questions when gaps or delays
arise. Although climate-related performance indicators have not
yet been incorporated into the compensation policy, the Group’s
commitment to achieving its climate goals remains unwavering.

Internal control and review mechanisms are integrated into
the operations of various business units. These mechanisms
include regular climate-related risk assessments and cross-
functional reviews of regulatory and market developments.

All directors and senior staff of the ESG Committee have
received sustainability training. The Board continues to stay
updated on the latest developments in the ESG space, including
energy policies, regulatory updates, and evolving market
best practices. ESG training is integrated into the continuous
development program of directors and senior management.
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Strategy

We take social responsibility as our core and integrate it into
our governance and operations, defining our corporate culture
and vision. We firmly believe that responsible growth stems from
a commitment to ethics, the environment, and the well-being of
our stakeholders. By translating care into business strategies, we
are committed to creating lasting value, striving to make a positive
impact on society, and contributing to global development.

We have set clear execution plans to ensure effective
implementation of strategies and accurate tracking of progress.
Each stage is accompanied by a systematic action plan that helps
us steadily build momentum in a structured and measurable way.
By defining goals for each phase, we ensure that our team is well-
resourced, coordinated, and aligned with the long-term vision.

Short-term (1-5 years): Our immediate focus is on
enhancing operational efficiency, ensuring full compliance, and
building the data and governance foundation needed to support
our broader ESG strategy.

Medium-term (6-10 years): In the medium term, we will
make substantial progress towards our ESG goals, integrating
sustainability practices into our various operational activities.
These goals are designed to achieve measurable improvements
on the material issues we care about and align with our corporate
strategic planning.

Long-Term Goals (Over 10 years): Our long-term goals
focus on transformative outcomes that can contribute to broader
social and environmental goals, including climate action and
transitioning to a circular economy. These visions enable us to
take a leadership role in shaping a sustainable future.

Addressing climate-related risks and opportunities

Climate change presents both risks and opportunities. We
adopt a balanced strategy that weighs potential positives and
negatives to minimize adverse impacts on the business while
maximizing value creation.

Physical risks, transformation risks and opportunities

We categorize climate-related impacts into physical risks,
transition risks, and opportunities that are expected to impact our
cash flows, access to financing, or cost of capital.
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Physical risk

Global statistics show that extreme weather events such
as typhoons, storms, heavy rains, and extreme temperatures
are increasing in frequency and intensity. These changes pose
long-term risks to the Group’s business operations, including the
impact of frequent typhoons and floods. Under severe typhoon
signals, especially typhoon signals No. 8 or above, the safety
of employees is threatened and business operations must be
suspended, resulting in performance delays.

The Group has established contingency plans in the
Employee Handbook to ensure that employees are aware of
their rights and that employees are not required to go to work in
accordance with local regulations during certain extreme weather
conditions. We will conduct regular reviews of emergency plans to
ensure business stability.

Transition risk

To achieve the global vision of carbon neutrality, the
Group anticipates regulatory, technological and market changes
due to climate change, including stricter policies, listing rules
and environmental taxes. These developments may increase
compliance costs and litigation risks, and may affect the Group’s
reputation.

In response to policy and legal risks, as well as reputational
risks, the Group continuously monitors changes in laws and
global trends in climate change. In addition, the Group has been
implementing comprehensive environmental protection measures,
including a commitment to gradually reducing energy consumption
and setting greenhouse gas emissions.

OPPORTUNITIES

Transitioning to a low-carbon business model may present
opportunities for us. Consumers’ growing awareness of ESG
(Environmental, Social and Governance) is shaping the market,
and their preferences are shifting towards more responsible
companies. Efforts to improve energy efficiency and reduce
waste not only reduce operating costs in the short term but also
help businesses streamline and optimize their operations in
the medium term. Emerging low-carbon markets are expected
to mature within the next three to ten years, creating new
opportunities for growth and innovation. By actively disclosing
ESG performance and taking practical action, we can enhance
our reputation and attract new capital and customers.
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IMPACT ON BUSINESS MODELS AND VALUE HEXEXNEEENTE
CHAINS
The Group has identified the following risks and SEE#HALEAREEANMEEREFRFEHL
opportunities in its business model and value chain: TR A
Types of risk Description Impact on business models Impact on the value chain
EigER it HEXEANE HEEENKE
Physical risk
ERER
Acute risk Extreme weather events are » Extreme weather causes * Disrupt the supply chain
SRR becoming more frequent damage to property and assets|« Reduced insurance
* Extreme heat in affected areas accessibility for assets in high-
» Rain/flooding * Increased demand for air risk areas
« Tropical cyclones conditioning and energy » Business disruption led to a
Big RREHHRBE + Affects employee health and decline in sales/production
o Rim =R safety + Disrupt cloud services
o BERHK + Disrupting utility supply + Affects the cost and availability
. BERIE + Increased maintenance costs of utilities
chronic risk Variability in climate and and insurance premiums . RETHE
BHER precipitation patterns + Reduce short-term income s BETSRBREEENRE
- Climate pattern changes + Affect asset value EIRid
SR AR kAR 2t iy 8 B - BRAFREZIRHMEN |« EBDEEBHE EETR
. SEREERE/ BEEKREE - BELERRE
o N ZEFMEEIRAF R s HELNBEFENKATAAMNL
s PEBTRREETSE
- BEALRAFEEME
o BINAEE AR E
o PRAKREEAA
- wEBEERBE

2
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Types of risk

[ B i A

Description

i g

Impact on business models

HEEEAnye

Impact on the value chain

HEE#ENIE

Transition risk

AR

Compliance risks

BREAR

Increase carbon pricing
Mandatory reporting
obligations

Regulation of existing products
and services

Facing the risk of litigation
=i EE

58 il e 5 & 15
HEBEMMRBHES
T 8 & A 2

Increase regulatory
requirements for carbon pricing
Dispose of existing assets
ahead of schedule due to
policy changes

Changes in energy efficiency
standards

Increase the cost of adopting
new compliance processes
ReiREBEEEX
HRBERE L RAREREE
B

BRI ENE L
HEINERA 3T & IR B R

Triggering structural changes
in compliance across the value
chain

Non-compliance from suppliers
or partners increases risk
Reduce demand for high-
emission products and
services

Profit margins are reduced due
to upstream compliance costs
SIHEEBEESRENERE
&L
HERKAIERHTE RS E
PR S

B AR 5 = BE RS o T AR 75 69 5
2 A= s 5 N e P9 i

Market risk
35 B

Changes in consumer behavior
Market demand is
unpredictable

Changes in the competitive
landscape

HEETRNEL

3% 75 Sk B DATEDR
BmEBBEL

Input price changes (e.g., legal
and compliance fees)
Increased output requirements
(e.g. in terms of waste
treatment and emission
control)

BRABRE({ (PIIEEME R
2R)
ReaTEHER(FIEEYE
B ABERUESI T E )

As procurement shifts to
greener alternatives, existing
upstream and downstream
partnerships will take a hit
BERBERNERRNERT
R BRENETREEBESX
IEE

reputational risk

BEE R

Criticism of the industry sector
negative feedback from
stakeholders

HEZF AP BERT

R E R A E D8

Increased difficulty in talent
retention and workforce
planning

Reduce the ability to attract
capital

BT AT BEMEE) R E
BB =

AR IR 5| & ARNEVBE )

Reduce demand for goods
and services across the value
chain

Fée A & 8] (B (B 82 P 39 78 mm A0 AR
THE T K
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Types of

opportunities

weEma

Description

Impact on business models

HEEREANY
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Impact on the value chain

HEEENOY

Efficiency More efficient and diverse * In extreme weather, flexible * Increase capacity and resource
improvements service offerings work arrangements can utilization across the entire
MERA Optimize the savings from improve efficiency value chain
resources * Increase profit margins * Reduced operating costs due
Energy and water efficiency + It benefits employee health, to upstream improvements
Application of new satisfaction, and productivity |+ REEEEEHENELNER
technologies * Reduce the risk posed by A xE
BAMNE BEZEANRBEESR| rising fossil fuel prices s BARLEHEUE BRETEERS
BB RERNEE + Increase the availability of
BE IR AKX B R 3 = funds
R B e R o BIEHARRT BMH T ERHA
REAREX
c EBEMBEX
- BRREIRE WEEMEE
7
o FRIEACRREHERS EARATH K
B /2 B
- EMESR AN
Market Access to new markets * Increase revenue streams * By expanding the range of
opportunity Opportunity to expand through new markets products and services, we
TiZHE geographical reach + Geographical distribution is promote the maturity of the
AT 5 diversified entire value chain
B e R R 1 4 o BT 5 WA IR . BRMERERMRGEEE (2
- WS MHZ T B ] {8 {5 2 1 B PR
Consumer Changes in consumer behavior/ ¢ Open up new revenue streams|* Motivate sustainable
preferences and expectations * Increase the market share of innovation across the value
HEERET HEEITAMBHNE green enterprises chain, driven by downstream

e B 3T 7O U A IR
RESELENTISERE

demand
BEVEEBEEN BRI
AT R KAERS) N
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CURRENT AND ANTICIPATED FINANCIAL EFFECT

By applying the capabilities relief and the financial effects
relief of ESG Reporting Code, the Group did not disclose the
quantification of current and anticipated financial effect.

CLIMATE SCENARIO ANALYSIS

The Group has applied for the capability and reasonable
information relief for not conducting the climate scenario analysis
in this report.

OUR LONG-TERM TRANSITION PLAN

The long-term transformation plan will set the course and
lead our business to transform into a low-carbon, climate-resilient
enterprise. We have established long-term climate-related targets,
complemented by short-, medium-, and long-term milestones, all
measured with a base year of 2025 to ensure consistency in long-
term comparisons. These targets reference Hong Kong’s long-
term decarbonization pathway and its goal of achieving carbon
neutrality, ensuring that our efforts contribute tangentially to Hong
Kong’s broader climate goals.

To achieve this plan, we will focus on reducing carbon
emissions from our operations through improved energy
efficiency, responsible resource management, and the adoption of
low-carbon technologies. We will also enhance climate resilience
by strengthening risk management and collaborating with partners
along the value chain. Our transformation plan relies on the
combined efforts of our employees and the broader community, as
well as the speed at which the national grid is decarbonized.
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The Group has set targets internally in accordance with
its own strategic plan and has not adopted the industry’s
decarbonization approach as stipulated by science-based targets.
At present, the Group is not considering using carbon credits to
achieve any net targets. The Group’s specific objectives for the
coming period are set out below:

B B RERES

SEREBFERBERBAMBITEBHZE LARK
AMEBRBEREZRNERRK T A - Ba KEET
ZEERBRERBRREREFMFEZ - ATIET A
SEEARR—BEHANAEER:

Goal
BE

Energy consumption density * Short-term target: unchanged or reduced compared to 2025
RRHEERE » Medium-term target: 2% reduction compared to 2025

* In the long term: a decrease of more than 2% compared to 2025
- FEHIBF : BH2025F fHLL T & 5R

- FHEIE IS 20256 MK 2%

o REIRE : H2025F MR 2% WA £

Hazardous waste density » Short-term target: unchanged or reduced compared to 2025
BEBEYEE + Medium-term target: 2% reduction compared to 2025

* In the long term: a decrease of more than 2% compared to 2025
o RHEIBE AR H2025F AL N E R

- FREFEF: BH2025F LK 2%

o REIZRE : E2025F MR 2% A E

Greenhouse Gas (“GHG”) Emission |+ Short-term target: unchanged or reduced compared to 2025

Density (Scope 1 & 2) * Medium-term target: 2% reduction compared to 2025
BERE ([GHG ) HEMZRE + In the long term: 2% or more reduction compared to 2025
(gEE1:2) - MHIBIZ : 820255 AL T # S0 D

- BRHAEZ : E2025F LR A 2%
o REIRF : EH2025F ML 2% s UA E

Risk management
Risk management framework

The Group has established a comprehensive risk
management framework. The identification, assessment,
prioritization and management of climate-related risks and
opportunities are fully integrated into the Group’s overall risk
management process. Relevant policies and processes are
reviewed annually and updated as necessary.

The Group conducts a comprehensive assessment of
climate-related risks and opportunities through a coordinated,
multi-level process. The strategic direction is set at the highest
level, and the board oversees and regularly reviews the most
important climate-related issues. At the same time, each
operational team assesses its risk exposure annually to provide
detailed grassroots insights. Once potential risks are identified,
relevant departments will develop and implement mitigation
measures and conduct ongoing reviews to ensure that various
control measures are effective and robust in the long term.

B b

B R B FEHE SR
EECBRYE2ENEREELE - RIER

ERERAMEENER FH EXHEFMEEERT2

MASENEERREERRE HEBRKMREESSE

ETES WEMNERETEN-

SEEBHANZERRE  HRIEBENER
GMEBETEENG - BB ITRNHESEHE &
ERAREEYENREREENREBEABEE -F
B SEEEBFEFIGESEEMNRRKD RH]
HENEERR - —BE#REERR  HE &S
EYEREBEER YHEETES UEFRSHE
LR PR3 TR RS
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All identified climate-related risks and opportunities play
an important role in the development of our strategic direction,
operational priorities and internal policies. We assess each risk
based on its potential impact and probability of occurrence to
create a clear risk profile that supports informed decision-making.
These evaluations also lay the foundation for the scenario
analysis described above. Risks with higher scores in impact and
likelihood will be prioritized and prioritized where the risk is lower
to ensure our resources are focused on the most critical areas.

METRICS AND TARGETS

Internal Carbon price is currently not applied in our
operation. The Group has not allocated capital expenditure,
financing or investment deployed towards climate-related risks
and opportunities. The use of carbon credits to achieve any
net targets is currently not considered. By applying reasonable
information relief of ESG Reporting Code, the Group does not
disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks, transition
risks and opportunities. Climate-related performance indicators
are not yet incorporated into remuneration policies.

ENVIRONMENTAL

As a responsible corporate citizen, the Group is committed
to achieving its carbon reduction goals by adopting measures
such as improving energy efficiency. Sustainability is integrated
into business strategic development, aiming to minimize carbon
footprint and strengthen resilience against climate-related risks.

During the year, the Group was not aware of any material
violations of laws and regulations related to exhaust gas and
greenhouse gas (“GHG”) emissions, discharge into water and
land, and generation of hazardous and non-hazardous waste,
which would have a material impact on the Group, including but
not limited to the Air Pollution Control Ordinance and the Waste
Disposal Ordinance.
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RE HEBRERBWE

A1. EMISSIONS A1. BERWD
Air emissions JE% 58 BE 1K

During the Reporting Period, the Company did not utilise RBEHE AARTEFERARARE RES
town fuel or town gas, nor did it operate motor vehicles that TGRS MBS Bt WEREAMEER
emit pollutants. As a result, no emissions data is applicable for g o
inclusion.
GHG emissions BERBEHEK

The Group’s greenhouse gas emissions mainly come from AEEMAERBHERTIERGHAREAE
electricity consumption in office facilities, which are Scope 2 BREBE —_MEHEM -BRASETHEETMNELR-
indirect emissions. As the Group does not own any vehicles, it At T gEraE —EEH W

does not generate direct Scope 1 emissions.

Details of greenhouse gas emissions performance are as RERBHERRBFBEUOTAR:

follows:

Indicator(s) unit 2025 2024
it B “EEME T -MEF
Scope 1 — Direct greenhouse gas emissions tCO.e Not applicable Not applicable
HE-——HERAERBHEK WS tIES FEHA TiEH
Scope 2 — Indirect greenhouse gas emissions tCO.,e 1.55 1.86
HE_—-HEAERBHN WM_EltmEE

Scope 3 — Other indirect greenhouse
gas emissions

HE=—HtEERERBIER MR — S iR E 2

Category 5 — Waste generated in operations tCO.e <0.01 0.65
BRI A-—SEPELENEEDY M_StiES

Total greenhouse gas emissions tCOze 1.55 2.51
RERBHRES —&fkiREE

Greenhouse gas emission intensity tCOze/mll rev 0.004 0.05
BEREBHENREE —EttmEE BBERA
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Notes:

Greenhouse gas emissions data are presented in carbon dioxide
equivalent and are based on (but not limited to) the Greenhouse Gas
Inventory Protocol: Corporate Accounting and Reporting Standards
issued by the World Resources Institute and the World Business
Council for Sustainable Development, the Guidelines on How to
Prepare Environmental, Social and Governance Reports — Appendix
2: Environmental Key Performance Indicator Reporting published by
the Stock Exchange and the Sustainability Report 2024 published by
HK Electric. Scope 3 Emissions data are calculated with reference
to (but not limited to) the Hong Kong Low Carbon Living Calculator,
the EEIO database of the Department for Environment, Food &
Rural Affairs (UK) and the US Environmental Protection Agency (US
EPA).

tCO,e is defined as tonnes of carbon dioxide equivalent and our

GHG inventory includes carbon dioxide, methane, nitrous oxide.

During the year, the Group recorded total revenue and proceeds
from disposal of securities of approximately HK$354 million (2024:
HK$49 million). This data is also used to calculate other density

data.

Greenhouse gases (GHG) Scope 3 Category 5 are calculated using

the waste type-specific method.

Sewage discharge

The sewage discharge into land is insignificant due to the

Group business nature. During the Reporting Period, there was
no significant amount of sewage water discharged. Used water

was discharged to the municipal sewage network to the regional
water treatment plant.

Waste management

The Group does not generate hazardous waste due to its

business nature and office-based operation. Non-hazardous
waste was mainly paper waste generated from office operation.
While the Group anticipates that non-hazardous waste will have a
minimal impact, paper-saving initiatives have been implemented

as part of its responsive measures to achieve the Group’s
decarbonisation target.
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Paper consumption involves extensive tree removals,
which intensifies the magnitude of impact caused by global
warming. The Group is committed to creating a paperless working
environment at office for environmental conservation. The ESG
target is achieved by reducing paper consumption and recycling
of paper. The Group has implemented paper-saving initiatives
such as encouraging employees to use duplex printing for
internal documents and adopt environmental-friendly photocopier.
Electronic data storage is in place to minimise paper use for
record keeping. Employees are encouraged to communicate
through digital means such as sending emails to minimise
unnecessary printing and upload reports for shareholders’ access
through the internet to reduce number of printed copies.

Non-hazardous waste discharge performance is disclosed
as follows:

Types of waste unit
BEYNER B
Total amount of harmless waste kg

— Office paper
BEBEEVRSE-PAERE SR
Intensity kg/million rev

BE FTr/BAERA

A2. Resource usage

The Group is committed to protecting natural assets by
improving the efficiency of resource consumption. To prevent
overuse of resources and enhance sustainability performance,
the Group has developed environmentally conscious proactive
measures to achieve this goal.

Energy management

The main source of energy consumption of the Group is
office electricity. To become a responsible corporate citizen, the
Group strives to pursue green office practices and cultivate a
green corporate culture with the goal of minimizing electricity
consumption. This is achieved by implementing energy-
saving measures such as adjusting the temperature of the air
conditioner to a reasonable level, performing routine inspections
of appliances, and turning off the computer when not in use.

RE -HE8REREE

BESERERKEBA - EME T 2EREREE
ROYERE -AEERNIREHLEAIE — FEK
EHITERBARERE -RE e REGEEMA
B\ AR REREWRER - NEBEE EHEE DA
WA PIANEENME B S EDAEB SR ER AR & E 51 ED
WHARREDNK TREFHEEGFRAZTERLT
AR - ZRMEEBBATHIANETER WEXE
FEGLORD TV EZEMHNED - LA R iBE A EER
SRR R E B LAUR D BRI A & £ -

BEEBERMFMREDNTRE:

2025 2024
—EEME —FToOMF
42.43 135.87
0.12 2.75

A2. BREH
AEBH IR BRRSERBEEARRELSA

BEE-RMHILBEERERIERTHEERRR
AEBGERAARAREZNBERERRERE-BF-

BEREHE
AEEEREENEZREANLABAE - AK
HE—EEEINGELAR AEEEHERGEHA
AR EESECEN L UEERLHEABE-B
@Eﬁﬁ%amXAEAW%¥ BEFABREAEK
£ - HERETHTRE ETNMERASKSBERATH-
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The energy consumption performance is summarized below:

Indicators unit

Eig: B

Direct energy kWh

HERR T R

Indirect energy — Electricity kWh

MR —E N TR K

Total energy consumption kWh
REREEEE T FL I

Intensity kWh/million rev
"nE TEREB&KA

Water Consumption

The Water used by the Group is mainly used for basic
office cleaning and the provision of drinking water. The Group
encourages employees to conserve water, such as reminding
them to turn off the tap after use. As the supply and drainage
facilities in the Group’s offices are managed by the property
management company, the Group was unable to check the water
consumption records during the year. Due to the nature of its
business and the location of its operations, the Group did not
encounter any significant problems in obtaining suitable water
sources.

Use of packaging materials

During the Reporting Period, the Group does not record any
consumption of packing materials due to its business nature.

A3. Environment and natural resources
Impact on the environment and natural resources

The Group’s business activities do not have a significant
impact on the environment and natural resources due to its
office operations. The Group will be flexible in protecting the
environment and minimising environmental degradation and
harmful impacts on biodiversity.

Indoor air quality

Regularly monitor and measure indoor air quality in the
workplace. The Group maintains indoor air quality by installing air
purification equipment in the workplace and regularly cleaning the
air-conditioning system to filter pollutants and dust. We also place
green plants in our offices to improve the overall air quality.
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SOCIAL
B1. Employment

The Group values employees as an important asset. The
Group offers competitive remuneration, promotional opportunity,
compensation, and benefits packages to attract and retain
talents. We have established a Remuneration Committee, which
regularly reviews our remuneration policy. The Remuneration
Committee ensures packages offered by the Group are appealing
to employees and in line with the market trend.

During the Year, the Group was not aware of any material
non-compliance with employment-related laws and regulations
that would have a significant impact on the Group, including but
not limited to the Employment Ordinance, the Minimum Wage
Ordinance, the Employees’ Compensation Ordinance, the Sex
Discrimination Ordinance, and the Disability Discrimination
Ordinance of Hong Kong.

As at 31 December 2025, only 5 (2024: 5) employees were
located in Hong Kong. The following table sets out the details of
the Group’s employees.

Indicators BE
Total number of employees EE#BE
By gender 2 1
Male St
Female g

By age LER
Under 31 years old 1B AT
31 to 45 years old 315455
Over 45 years old 4555 LA £

Environmental, Social and Governance Report 2025 BRE - HEK
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During the Reporting Period, there were no employee
resignations from the Company. The employee turnover rate was
0% (2024: 0%).

Indicators BE

By gender 2 1% Rl
Male B4
Female it

By age REHR
Under 31 years old 1B AT
31 to 45 years old 3154573
Over 45 years old 4555 LA £

Recruitment, promotion and compensation

The Group adopts a fair and transparent recruitment process
that focuses on the experience and expertise of candidates
without any prejudice. The assessment of employees is based on
whether their ability to meet the current and future needs of the
Group. Recruitment procedures are regularly reviewed to ensure
their effectiveness.

Employee promotion and career development are based
on employee contributions and in accordance with recruitment
procedures. ldentify opportunities for adjustments and
advancement through annual performance reviews and salary
reviews. Employees receive written and verbal evaluations once a
year to recognize their efforts and provide constructive input. The
remuneration package is determined based on job-related skills,
qualifications and performance, and mandatory provident fund is
provided as required.

Equal opportunity, diversity, and anti-discrimination

The Group values employment diversity as a cornerstone of
corporate sustainability. Talent acquisition focuses on experience
and expertise, ensuring equal employment opportunities for all.
The Group fosters an inclusive working environment, free from
discrimination, harassment, victimisation, and vilification.

Equal opportunities are given to employees in respect of
recruitment, training and development, job advancement, and
compensation and benefits. Employees are not discriminated
against or deprived of equal opportunities regarding gender,
ethnic background, religion, race, sexual orientation, marital
status, family status, retirement, disability, pregnancy, or any
other discrimination prohibited by applicable law.
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The Group emphasises cultural diversity. Talent acquisition
includes employees from a wide range of ages, gender, and
ethnicities. To strengthen corporate governance structure, culture
of Board diversity is integrated into the Board composition,
which consists of members with a wide variety of skill, industry
knowledge and expertise, experience, educational background,
and other qualities without discrimination.

Working hours and rest days

The Group has formulated policies on working hours
and rest days to comply with local employment regulations.
Employees under continuous contract are entitled to rest days
and statutory holidays. Leave entitlements include annual leave,
sick leave, maternity leave, paternity leave, compensation leave,
compassionate leave, and wedding leave, to safeguard employee
rights and benefits.

Compensation and dismissal

All employees are covered under the Employees’
Compensation Ordinance of Hong Kong upon joining the Group.
Work injuries are compensated as per government regulations
and compulsory insurance. Dismissals are strictly based on
reasonable and lawful grounds, supported by the Group’s internal
policies. The Employee Handbook includes a list of major offences
warranting immediate dismissal.

Other benefits and welfare

The Group offers attractive benefits and welfare to
retain talented candidates and to build up employee loyalty.
Additional employee welfares include office insurance, employee
compensation insurance, directors, and officers (D&O) liability
insurance, discretionary bonuses. The Group will continue
to provide its employees with a well-structured and caring
environment, to enhance their sense of belonging and work
efficiency for future development.

B2. Health and safety
Occupational Health and Safety

Employee health and safety are always the top priority of
the Group. With this regard, the Group reinforced the health and
safety-related measures to minimise workplace accidents. As an
investment holding company, the Group faces lower occupational
health and safety risk but still implements precautionary measures
to ensure employee safety.
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The Group recorded zero work-related fatalities from
FY2023 to FY2025, and no working days were lost due to work-
related injuries during the year. During the Year, the Group was
not aware of any material non-compliance with health and safety-
related laws and regulations, including but not limited to the
Occupational Safety and Health Ordinance and the Employees’
Compensation Ordinance of Hong Kong.

B3. Development and training

The Group values the development of its employees and
recognises their contributions. To facilitate the career development
of our employees, the Group provides training programmes
tailored to specific needs.

The package offered by the Group in relation to development
and training includes training covering topics of business
operations, policy, and procedures of the Group, statutory and
regulatory obligations of being a director. Ongoing training,
briefings, and seminars will also be provided to staff after the
induction to refresh their professional knowledge and skills.

AEER EMEE T _AMEFHET
THRTER Eﬁ’\$¢fﬁﬂ1ﬂﬁ" RITEmBERX
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During the Reporting Period, 100% (2024: 100%) of REREHRE - 100% (ZF M F: 100%)@:'
employees received training and total training hours is 12 hours BEXEI AR EI12)NK(ZFZMHEF: 2070
(2024: 20 hours). The employee’s training data is as below. ) cEEEIEERET

2025 2024
—E-REE —E B E

Percentage Average Percentage Average

of Employees Training Hours of Employees Training Hours

Trained (%) (hours) Trained (%) (hours)

FIEETE L FHEIKE ZIEEEHL  TFHHFIIRE

Indicators BE (%) (/NEF) (%) (/)

By gender 214 Bl

Male St 100 15 100 4

Female peqi 100 7.5 100 4
By Employee Type REEER

Senior management aRERE 100 15 100 4

Management BEIRE - - 100 4

General staff EEAB 100 10 = —
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B4. Labor Standards
Prevention of child and forced labor

The Group has zero tolerance for the recruitment of child
labour and forced labour. Candidates are required to provide
identification cards and original certificates for verification.
Employment contracts are established to ensure compliance with
labor regulations. Any violations result in immediate contract
termination and investigation, with further actions as needed.

During the Reporting Period, the Group was not aware
of any material non-compliance with laws and regulations
regarding child and forced labour, including but not limited to
the Employment of Children Regulations and the Employment
Ordinance of Hong Kong.

B5. Supply chain management

The Group primarily procures local office supplies such as
drinking water, paper, and stationery.

The Group has established a supplier selection system
that prioritises business scale and reputation. To enhance the
supply chain system, the Group incorporates ESG considerations,
including environmental and social factors, into its management
strategy. Suppliers are required to protect employee rights,
maintain a discrimination-free workplace, and comply with labor
standards. They must also adhere to ethical business practices
and anti-corruption regulations. The Group conducts supplier
assessments and ensures a fair selection process by obtaining
multiple quotations.

Green procurement

The Group strives to maintain a high level of sustainability
and has implemented procurement policies to improve green
practices. To reduce emissions and their impact on air quality and
community well-being, the Group prioritizes local procurement to
minimise transportation needs.
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B6. Product responsibility

As an investment company listed on the MAIN board of the
Stock Exchange under Chapter 21 of the Listing Rules, the Group
focuses on investment holdings, principally in securities listed on
recognised stock exchanges and unlisted investments with growth
potential. Product responsibility issues including health and
safety, advertising, labelling relating to products and customer
services are not applicable to the Group.

During the Year, the Group was not aware of any material
non-compliance with laws and regulations that would have
a significant impact on the Group, including but not limited
to the Trade Descriptions Ordinance and the Personal Data
(Privacy) Ordinance of Hong Kong, concerning health and safety,
advertising, labelling, and privacy matters relating to products and
services and methods of redress.

As stated in the Group’s Employee Manual strictly prohibits
disclosing insider information to a third party, ensuring consumer
data and privacy protected. Employees are required to read and
adhere to the Manual. During the Year, the Group did not receive
any products-or service-related complaints.

The Group safeguards its intellectual property rights by
registering domain names in Hong Kong. Such domain name
is renewed upon its expiration. The Group understands and
complies with the intellectual property rights regulations.

The Group is dedicated to responsible investment practices
that protect investors’ assets. We conduct thorough research
to identify opportunities offering strong financial returns while
minimising risk. By adopting a disciplined approach to asset
selection and portfolio management, we safeguard investments
and promote long-term growth. Our team closely monitors market
trends and economic developments to make informed decisions
that enhance investor value.

B7. Anti-corruption

The Group upholds the highest standards of business
conduct with zero tolerance for corruption or malpractice.
Employees and business partners are informed of the Group’s
anti-corruption policy requirements. All personnel policy must
adhere to relevant anti-bribery and corruption laws including the
“Prevention of Bribery Ordinance (Chapter 201 of the Laws of
Hong Kong)”. Management has undergone anti-corruption training,
enhancing awareness and commitment to ethical practices.
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During the Reporting Period, the Group was not aware
of any material non-compliance with the relevant laws and
regulations regarding bribery extortion, fraud and money
laundering that would have a significant impact on the Group,
including but not limited to the Prevention of Bribery Ordinance.
During the Reporting Period, there was no concluded legal cases
regarding corrupt practices brought against the Group or its
employees.

Whistleblowing Policy

The Group encourages employees to report suspected
malfeasance or misconduct through various channels.
Management conducts immediate investigations into reported
matters to prevent recurrence of misconduct such as bribery,
extortion, fraud, and money laundering. The Group has clear
procedures in place to ensure that information is kept confidential
and that whistleblowers are protected from adverse effects. The
policy promotes transparency, accountability, and integrity by
addressing issues such as fraud, harassment, or safety hazards.
The Group creates a safe environment for employees to speak
out, effectively reduces risks and adheres to ethical standards.

B8. Community Investment

The Group is committed to supporting the community
through social engagement and charitable contributions. As part
of its corporate social responsibility, the Group participates in
community programs that benefit society and cultivate a positive
corporate culture. Employees are encouraged to contribute by
volunteering to assist those in need.
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