FENRIER A IR A F]
20254F B il 7 B IR ERIR £

YERNTHRIERD AR AR (LR “2an]” ) BIMSLES, (E20254
AR, ANTEARHUAR ML ] R NRIEAE A RNE)  (BURERR “ (
AFEY 7O (PIEARIEFEIESZ)  (BURRIRR < GEHZEY 7O (oF
WRIBERDBAIRAFHFEY  (BURFR “ (ARZEREY 7 ) M CHaRIER DA
BRAFIMSLFERHIEY  (BUNERR “ CRSZEFHIE) 7 D S SGEEERAH
A0 B (VM REESR, (E20254F FE AN LA T S Bl R AT N B = 1 R R
N5, MRSLE AT E A R AR TR T AR, ARSI AR K2
HEHEERLTIRRSEW, BHKEHF L THATGEEEN, 7o0F L
PO AREREIRE THEMW. A ERHOIEN, YISy 17 A "Ml R
HRFNEAR A EA . BUK 20254 B AT B ST R B R -

— EBEHR

(—) NPT Tl E R EFRERL

ARNXGERS, 5, 196210 AR, MR L, PLdBar—ilan K#1H
LS, REORFEMER S TR —Rdz. LA S, =52 E % bRk
W, FAEFE BT ORISR ERAR T G R AR AR SR BEYEARL
GRS TREBARM AL RO R, 20244E10 A #RHHAEA SIS FE

(=) RFMSLHREI A

AR NAAFAEGAREIN S CIRSLE I ) S5 W IS AL P R 1 10
HEME, NET FAEE:

1. (EA R B H IR AT N R A EFRER. FELS KR,

2 FLEEERIAIEERRA A B ©ORAT IR 1% DA _E B2 2 A | BT 44 B 25 Hh i 4R
INI'E Y ERET I

3 fEE BRI AR ORAT A 5% A (% AR B 53 1R A I AT LA
[ XA YN AP ENEE S 9

4 FEA T AR SEBRA N S M B AT ER N 03 S LB &5

5y NAE BN AR Sebrda il N sias 1A B M E AL iR gt % vk
L OEWSEIRS A N

6. TES AR LA bl sl & 3 i HE o B A E )
FAERMN IR, BEETER E ROV S AR SR RS AR L% BT



EIPNAR
Ty BT AN A WY & B S 1T BB 6T A1 28 1 T N (R
—. ERBERHEL
(—) HFEES. BRESWUER

LA Pty
B X LG B . H B
IV YIIES VIE PIRCARSR | 1% )
62 FEHUR A ) Ji #E g JE#ERE | HE2R R
W ) Jn ) 5 HSWE | R 5
2K 2 RH # #
S HERW
PUPSN T 7 2 1 0 0 5 ﬁﬁ? 4

2025%F, AFRPLHIFTREF R, ANHF WK AFAITTARB IR =,

AN WA . ARE GRS SEAAS AT RN, RN ARF LR E RS

LR = H R R AT 1 VR 8 I WA AR S HE AT Gk E

FEfF, EKGE RRE I HAD S RIS IEAT AR LR 7, iR 2L

AN RATH S 2 W K A U MR BB AT TN B, IR s

KA SO RFERLIE DL, B X2 7] o B T S m) FA S TR 573
() HEEFSENRRELWER

AR R R SR R B REEZRE GRIEZES B ERE R &
i RZm | et | MEm | Wl | BB | el | MBS | Smail

2URH 7% KWK 7 2URH 7% LU KA

PP 1 1 0 0 5 5 1 1
ANENFHEHE R AT ELR N, AERRBIRANS SRR G2
TAE, MEMNANILHEF S MRS ERE RS, SRR RES

=B TR R SRR R a2 WP E S0,

(=) HFEMLERELTSUUER

2025 £, ANEAAFMALESR, KEMEMEFLTIW, AEET
M HFIRDT, WP AR R 2 FH T TN EH &, SRR R AL
EWo ARNKMALE R LTI H SR FOR AR, BAREARN
XHRIFERL I o

X | bR
NBIIASIE | B R AT . y )
w4 FRERAR S ] ) IAhSrE R | RFGHRE RE BRIFE UL
HEUWH HHRH -
7%

PUPTT/A JUE




(W) 5WEE TR THTEFFrigiiEE o

WA A, ARNE 2w 555 AR # T TR 55 BT R Fr R,k
Wh 55 B F AT A2 o U SIS AT A RO, R T T TR R v
FE S R B R AR T R, B A v o R e A T AR . AR T, R
NZ B S TR, FEAHITHSEIL firEaSNE 52
JREAT TR AW . AN TIVE L (EA . BT w] e i 2 i 55
Pg B pk) BOR, Aam b sl vHmE G AL, DO E AR AL AL
NIEMEATIADT, AR SO e AL 7 4T 9

A NEE I IRE 2 7] 2 I 55 TF A D0 AR B B v i i, Rl . ok
VE A\ A AT AR BORVE R AT Rk, AR AL, M. A IEREAT
PA3T, AREDH SAE AP IR 1T

(1) BFHHERER

WEHIN, ANGE N BT MALEHPDT, £l TR [ 15
Ko 20255E10H, AANSIMILHEF 7 AR ILAVHES, TR HES e
WHINLE B0 A R N @AM 2B ARG ST BE L N R 55 7 T B 1% DBk AT
gt HEEEI R M. BIEE TS AR ESF., SREEANR L
MRTAEN RORRFIR R, M 3R A w) & T E K F IR oL, 780 A% 1 14
AT B

) ARIE AWM EETERERL

WEWIN, AR AREF. HYE BN R & B SR S A AT
B> 2 Al 2 B G DU B RS T R AR L. S T I BURIRENS eI L HERf A%
B, NAFREREXSWHEIT ST DRSS F ) TR 1R 53R

(1) 5H/MNERKVEEZRFER

WEHIA, AANBRS E5 AR RIAR K, Bl N A R 25 EH N E
JAEB . HHE TS, BEEARA A m ] AR SRS DL SR B X A~ mlisE R
BLISRY), IR R~ mAR AR RAE 2, IR BT IR RS 2 MBI i
PERE AR

= EEBIRERREFETRFR

RN, AN PN DL ROEA A, BRSO T

(—) RERX G 1E L

g



WRE BN, ARNTEREAZ A SOE A ZER, W4Er A m A ae, JoIE A
INBIRIEVERGRASZAR B AR, XA SRR 5 I AT ST R 18
FERGAL IR SRR P AT B % . AFIE R UL (O TF20254E 8 H# SRR 5 TR
%) AKRTEFRENMFERIEAAZE (SRS ) BRI S
DY A COGF 3 B H ORI 5 T ISR I, SRR P75 &4 ik
HEILOE . KBRS 3G AT ATE. WS IR, 75 & A w R AR
FRIGFI R, A IR N AR AR B 10 o

(=) WMELRE B4 & A G

1. XA EARAE L

WA, A A ARBHS SME LRI B . A R AMECR R T P 5
PR EEA R Hm] Getl g e S E O UK, ARSI T A 7 AR,
TSR AN AL T I

2. B IS

WA AN, AFIAFERREAR . Lhrim N LB L8 A
R EIINETY, INAAFAE R UE 4 B 12 ml R e b o 4 1 0 R 2 At D@ B 77 5 P
G TE «

() FERESMFERABR

WG, AJCGAEF W T (20244 SE4E %8 S A7 75 1 I 0 % TR 25 )
RT3 SR S B0 H EH e IE I ARS8 B S D) » AN
WAR A BER SIS (RYNEFRE 5 AR By ChiA = e
Rl 25 —— LA EERSEHAEH MRS ZR) MM E, A
FETEZR A R S5 08 4 FH I A0 3 I AR R 2 R 1 T

(M) =EEEN DTN

WEWI, AFEF. @I R PHTIN A A F BT AT L K
AR w) SRRz B 1B, BT 1) R TRORE e R 8 7 A% 4 IR S 5 A% Ui (¥ 1 e
AT, FFEAREE B (An &) ERHUE .

(R BERKIHTEZAERL

20254F10 H24H, AFABIFME/NmEHELE R AR £, 20254F
1A 1T H AT #2025 58 = IFE BERAR K s BOE 1 (98 TSR I8 20254 5
TR ), @R s AR SIS 45 fr CREBR S IB A1k v A W] 20254F
JBE 0F 55 55 B TN LAGRD Y 3 F ) o DR AL, TR —4E . AR AN R a AR



FHT CRREE SO BRAPATIE . WITTH O S i B8a%, A& bl
NEROEE IR S5 R E A SRS, REUE TN AL A I 55 BT AR E TR
TR 2. IZFHS PN A A S w1 IR ST I, AN B 2 IR A3k
MEHEN, BRUF S K T L RS AR, RIS T A R R T TR, B
KEOLES, ANFARAFRSEDH RS UTIMES GRS O A
20255F P IV 55 4 15 B THALR AT A BB P ) o T LA, O R ORI SR PR 2 A R 3R
HHU

%) e aTER

AN, AR SEHI20244F B . 20254 AR FERNE AL, A NN A R F
18 BT SN AIE T VISR pHE R,  BATEARSGIEEE. AL (AR &
FE) MIRLE, FAREAT Ve LRy . ALEDCLA G258 T NANERIA R
PR GEBUIR. RA R AR B 7R LGRS WABRR S, A
FEIRE 2 7] R 2t (1 DL

(1) AR RBHRAERITER

AN, AR LT EBR SR RS DA sy, REBLA R K
PR S B N S S SR AR T TR I

O\ B EBHPITIHRNR

EIN, AFREREEE TS GRYNEZRZ 5 s Ly -
PRI A A IR FE B H S B HA L) M RHUE, L8 202454 Rk
T 20265F 5 — BT PRGBSI IR S 34 I 2
T L P . A NI R B e A m BATE BHER 55, FFEER T AR R
BERE, IR B AR L. e, e M. A1, fIBIIEMT. G S,
DISRYES R BE B AR B B i A

(L) HERERIHITIEN

20254F )%, ARNAEN AR HEE, FFEOCHE N EEH BT DL, R
WA, ARISERREE TR, LR EE A A A RN #E R, #aLE
LB, N5 A AR AR AR R A S SRAT AR A . 2 ] P A
P A B AT RIE R E WA EOR, AR BB .

M. SRR

TENARIRIMALE S, 20254E 1%, AR MBCEMNSIRF T, AEMIL,
. B, BRI, MR TUAENAN. IVETE SO e (A m B [



R, RERQFIRJESMSZEIBER, 48 B S 1RSI AR A 2
JEAT AL MBS 55, ARt A RIEIE R, VISEidr 1 AR ke iR,
JEHAE F/NBIR I B

20265F 1, HOR AR SEMR AT MO FE NS T ST, SRS . BT, B
MR, A B SRR S 2%, 456 mBF G0, REAHXHE.
FEBNEM R . AWrineE S AR PR S &E, KAHERE 2 "G B AN 52 %
S04k, HESh A FAIYME AR, UISEYES 2 w] AR M 23 A0 AR il 2 s
RIE A -

HAN IR 13 A BR 22 7
MATHEH: X

O ARENA LA



	中钢天源股份有限公司
	2025年度独立董事述职报告
	一、基本情况
	（一）个人工作履历、专业背景及兼职情况
	本人刘先松，男，1962年10月出生，南京大学博士，以色列Bar-ilan大学博士后，安徽大学材料科
	（二）关于独立性的情况说明

	二、年度履职情况
	（一）出席董事会、股东会会议情况
	姓名
	任职状态
	应参加董事会次数
	现场出
	席董事
	会次数
	以通讯
	方式参
	加董事
	会次数
	委托出
	席董事
	会次数
	缺席董
	事会次
	数
	是否连续两次未亲自参加董
	事会会议
	投票
	情况
	出席股
	东会次
	数
	刘先松
	现任
	7
	2
	4
	0
	0
	否
	4
	（二）出席董事会专门委员会会议情况
	姓名
	战略发展与科技委员会 
	提名委员会
	审计委员会
	薪酬与考核委员会
	应参加 
	会议次数
	参加会议 
	次数
	应参加 
	会议次数
	参加会议 
	次数
	应参加 
	会议次数
	参加会议 
	次数
	应参加 
	会议次数
	参加会议 
	次数
	刘先松
	1
	1
	0
	0
	5
	5
	1
	（三）出席独立董事专门会议情况
	姓名
	任职状态
	应参加独立董事会次数
	现场出席独立董事会次数
	以通讯方式参
	加独立董事会次数
	委托出席次数
	缺席次数
	刘先松
	现任
	4
	2
	2
	0
	0
	（四）与内部审计机构及会计师事务所沟通情况
	（五）现场考察情况
	（六）公司配合独立董事工作的情况
	报告期内，公司内部董事、高级管理人员高度重视与独立董事的沟通交流，积极分享公司经营情况和重大事项进展
	（七）与中小股东的沟通交流情况

	三、年度履职重点关注事项的情况
	（一）关联交易情况
	（二）对外担保及资金占用情况
	（三）募集资金的使用情况
	（四）高级管理人员薪酬情况
	（五）聘任会计师事务所情况
	（六）现金分红情况
	（七）公司及股东承诺履行情况
	（八）信息披露的执行情况
	（九）内部控制执行情况
	四、总体评价



