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Busineii ss

•

•



•

•
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•

Busineii ss Enviroii nment



Automation EnaE blinll g TecTT hnologio es



Laser Beam Steering and
Scanning Solutions

Laser Sources

Robotic and Precisiii on Motion

Robotic end-of-aff rm tooling

Air Bearing SpiSS ndles

Medical SolSS utiott ns

MedMM ical Insufflau tors,
EndosEE copio c Pumpsm and related
dispii osables

ImaII ging, Idendd tification and
RFID SII olSS utions

Advanced Motion ContCC rol
Solutions

Lightgg Engines

IntII egrag ted opeo rating room
technologies



Medical MarMM ketrr

Advadd nced Industrial MarMM ketrr





The NovNN anta WayWW

Compensation and Benefitse

Growth and Development



Safetff y att nd Wellbeing of Our EmpEE loyeo es

Environmental Regulations

Medical Device Regule ations

FDA PDD remarketkk Clearance and Apprpp oval Requirements



510(k)(( Marketkk ing Clearance Pathway

Post-marketrr Regule ations
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•

•

•

•

•

•

•

•

•
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•

•

•

•
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Regule ation of Mo edMM ical Devices in the Europeo an Union and U.K.





United KinKK gdom

Other HeaHH lthcare Laws and Regue lations

Data Privacy ac nd Security Laws and Regule ations



https://www.novanta.com

https://investors.novanta.com

https://www.// sedarplr us.ca/hom// e///

Riskii Factortt srr

Our resultsll of operations could bll e adverserr ly affeff ctedtt by economic and politicll al conditiodd ns and thett effeff cts ott f to hett se conditdd iott ns
on our customers’ busineii sses, capia taii l expeee nditudd res and levels oll f bo usiness activtt ities.

Our business success depdd ends upon our abilityii to respond to ftt luff ctuations in product demand, bdd ut doingii so may ra equireii us to
incur costs despite limiteii d visibility into future busineii ss declinll es.



The success of oo ur busineii ss depeee nds odd n our abilityii to contintt uously innovate, te o itt ntii rott duce new products itt n aii timeii ly manner,
and to mtt anage transitioii ns to new product innovations effeff ctivtt ely.ll

Customtt er order timintt g and othett r facff tors may ca ause our opeo rating resultsll to fluctuate ftt roff m period to ptt eriod.



Our business may be adverserr ly affeff ctedtt by cyberattatt cks okk r other incidents ttt hatt t cause signi ificff ant disdd ruptu iott n in,ii or breach the
securityii of off ur infon rmatiott n techtt nologyo systemtt s or thott se of our thitt rdii -pdd arty providerdd s.rr

Our reliall nce on intii ertt national opeo rations subjects utt s to rtt isks not typtt icallyll faced by companies opeo rating excee lusively ill n tii hett
U.S.

•

•

•

•

•

•

•

•

•

•



•

•

•

•

Increased componm ent outsott urcingii to manufau cturers lrr ocll atedtt in diffei rent countritt es than our manufacff turingii facilitieii s leall ds to
additioii nal risks that could nll egativtt ely ill mpii act our busineii ss.

Increases in tii artt iffsff , ts ratt de restritt ctiott ns or taxeaa s on our products ctt ould have an adverserr impact on our results of operations.

Our opeo rating resultsll depeee nd in part on our abilityii to contaitt n oii r reduce costs. TheTT re is substantiatt l price competitiott n in oii ur
industrytt and upwu ard pressure on matertt ial and labor costs.tt Our success and profitaff bilityii willii depeee nd on our abilityii to maintain a
competitivtt e cost and price structure.ee



Othett rs may va iolate our intii eltt lell ctual propeo rty rtt ightgg s att nd cause us to itt ncii ur signi ificff ant costs to protecttt our rightgg s.tt

Our opeo rating resultsll would sll uffeff r if wi e are unable tll o stt uccessfulff lyll defee nd againsii t infii riff ngii ement claims by third parties.

We operate in highi ly competitivtt e indii ustries and, idd f wi e losll e compem titive advantagea s, our business would suffeu r adverserr
consequences.

Our resultsll of operations willii be adverserr ly affeff ctedtt if we fail to idendd tify sff uitaii ble all cquisiii tioii n candidatestt , cs omplm etll ett
acquisitions, ss uccessfulff lyll integre ate rtt ecent and future acquisitions or grow the acquirei d businesses as planned.



If we do not attract and retain our key personnel, oll ur abilityii to execute our business strategtt y wgg ill be limited.

We have underdd taken restructuringii and realignmgg ent activtt ities in tii hett past, and we will contintt ue to assess our opeo rating and
cost strutt cture in tii hett future. Tee heTT se actions may na ot improve our finff ancial position, and may ultimall tely prove detdd ritt meii ntaltt to our
operations and salesll .

Product defee cts ott r problemll s with integre atintt g our products wtt ith ott ther vendors’rr products utt sed by ob ur customtt ers mrr ay seriouslyll
harm our business and repuee tation.

Disruii ptu iott ns in the supplpp y oll f co ertain key ce omponm ents and other goods from our supplpp iell rs, includindd g limitell d or single sll ource
supplu iell rs, have adverserr ly affeff ctedtt the resultsll of our business opeo rations, as nd could dll amdd age our relatll iott nshipsii withii customtt ers.rr



If we fail to accurately forecast component and raw matertt ial requireii ments ftt orff our products,tt we could ill ncii ur additioii nal costs
and expeee rience signi ificff ant deldd ayll s in sii hipmii ents, ws hich could hll ave an adverserr effeff ct on the resultsll of our business opeo rations, as nd
could dll amdd age our relatll iott nshipsii withii customtt ers.rr

Productiott n difdd fiff culties and product delivery dr eldd ayll s or disdd ruptu iott ns could hll ave a material adverserr effeff ct on our business.

We are subjeb ct to extensive and dynamic medical devidd ce regue lations, ws hich may ia mpii ede odd r hinder thett approval, cll ertificff atiott n
or sale of our products att nd, idd n sii ome cases, ms ay ultimall tely result in an inabilityii to obtaitt n aii ppra oval or certificff atiott n of co ertain
products ott r may result in the recall or seizure of po reviously all ppa roved or certifieff d products.tt





Our products att nd operations are subjeb ct to various forff eigni and U.SUU . fSS edff erdd al and state healthll care laws and regulatll iott ns, ws hich
could ell xposee e us to ptt enaltiell s.

•

•

•



•

•

•

Our business is iii ndii irdd ectlytt subject to healthll care industrytt cost contaitt nmii ent and healthll care refoe rm measures that could rll esultll
in reduced sales of oo ur products.tt

Changes in gii overnment regulatll iott ns related to ott ur busineii ss or our products ctt ould reduce demand for our products ott r
increase our expeee nses.



Actual or perceived failures to ctt omplm y wll ith applicll able dll atdd a ptt rotectiott n, privacy ac nd securityii laws, rs egulatll iott ns, stantt dards, as nd
othett r requireii ments mtt ay adverserr ly impact our busineii ss and finff ancial results.

If we fail to implement new infii orff marr tion techtt nologyo systemtt s successfulff lyll , oyy ur busineii ss could bll e adverserr ly affeff ctedtt .dd



Changes in fii orff eigni currency rates could have a matertt ial adverserr effeff ct on our finff ancial position, results of operations, as nd
cash flowll s.

Our resultsll of operations willii be adverserr ly affeff ctedtt if we fail to realizll e thett full value of oo ur intangible assets.

Our reliall nce uponu OEM cEE ustomers subjects utt s to ctt redit,ii inventory, ayy nd busineii ss failure riskii s bkk eyond our control.ll

The losll s of so alesll , os r signigg fii cant reductiott ns in orders from, any majoa r customers may ha ave a material adverserr effeff ct on us.

Increasingii scrutinyii and changing expeee ctattt iott ns from investors, customtt ers,rr governments and other stakett holderdd s arr nd third
parties with respect to corporate stt ustainability and respons sibii lityii practices may ca ause us to incur additioii nal costs or exposxx e us tott
additioii nal risks.



The effe ecff ts of climall te change and relatll edtt regue latory responses may adverserr ly impact our busineii ss.

Novanta Itt ncII . mcc ay be subject to U.S. federal incii ome taxattt iott n even thoughu it is a non-U.SUU . cSS orporrr atiott n.

Our effe ecff tive taxtt rate is subject to fluctuatiott n, which could impact our finaii ncial position and earnings per share.ee



We may ra equireii additioii nal capitaltt to adequateltt y rll espons d to btt usiness challenges or opportunitieii s and repayee or refie naii nce our
existing indii ebdd tedness, but thitt s cii apitaii l may not be available oll n acceptable tll ertt msrr or at all.ll

Our exiee stii intt g indii ebdd tedness could adverserr ly affeff ct our futff ure business, finaii ncial conditioii n and results of operations.

•

•

•

The markerr t price for our common shares may be volatile.ee

•

•

•

•

•



We are exposee ed to the credit rii isk of so ome of oo ur customtt ers arr nd to creditdd exposxx ures in weakened markerr ts, ws hich couldll
adverserr ly affeff ct our resultsll of operations.

If we fail to maintain appropriate internal contrott ls in the futff ure, we may na ot be able tll o rtt eport our finaii ncial resultsll
accurately, wyy hich may aa dverserr ly affeff ct our stock price and our business.

Unresolved Staftt f Cff omCC mentstt

Cybersecurityii

Cybersecurity Riskii Management and Strategye



•

•

•

•

•

•

•

•

Cybersecurity Governance



Propertiett s

Legale Proceedingii sgg

Mineii Safea ty Discii losures



Market for Registrant’s C’ omCC mon ShaSS res, Related StoSS ckhokk lderdd Matters and IssuII er Purchases of Eo quity Securitieii s





[Reserved]dd

Managea ment’s Discii ussion and Analysis oii f Fo inFF ancial Conditiodd n and Results of Operatiott ns

Management’s Discii ussion and Analysll is of Financial ConCC dition and Results of Operations ((( MD&A”) should be read in
conjunction with the ConsCC olidatdd ed Financial StaSS tements att nd Notes included in IteII m 8 of this Annual Repore t on ForFF m 10-K. The
MD&A contains certain forward looking statements wtt ithin the meaning of the UniUU ted StaS tes Private Securities Litigation Reforff m Act
of 1995, Section 27A of the SecuSS rities Act of 1933, as amended, and Section 21E of the SecuSS rities ExchEE ange Act of 1o 934, as amended.
In addition to historical finff ancial inforff mation, the folff lowing discii ussion and analysll is contains forward-looking statements ttt hat involve
riskii s,kk uncertainties and assumptions. TheTT se forward-looking statements itt nclude, but are not limited to, our future financial results and
our financial condition; our belief te hat the Purchasing ManageMM rs Index mee ay provide add n indication of to he impacm t of go eneral economic
conditions on our sales into the advanced industrial end marketkk ; ot ur strategye ; dridd vers orr f ro evenue growth and our growth expectations
in various marketkk s;tt management’s plans and objectives for futff ure opeo rations, expee enditures and product develdd opment, and investments
in research and development; business prospects;tt potential of fo utff ure product releases and expansion of oo ur product and service
offeff rings; anticipated revenue perforff mance; industry tr rends; marketrr conditions; our competitive position; the loss of so ales, or
signii fici ant reduction in orderdd s frr roff m, any majoa r customers; our ability to contain or reducdd e costs; changes in economic and political
conditions; changes in accounting principles; changes in actual or assumed tax liabilities; expectations regare ding tax eaa xpee osures;
anticipated reinvestment of fo utff ure earnings and dividend policy;c anticipated expenditures in regard to the Company’s benefite plans;
future acquisiii tions and integre ation and anticipated benefitse from acquisiii tions and dispii ositions; anticipated economic benefitse and
expected costs ott f ro estructuring programs; ability to repaye our indebtednedd ss; our intentions regare ding the use of cash; expee ectations
regare ding legale and regue latory requirements,tt including environmental requirements,tt and our compliance thereto; and other
statements that are not histii orical facts.tt Our actual results could differ materially from those anticipated in these forff ward-ldd ooking
statements as a result of vo arious imporm tant factors,rr including those set forth in IteII m 1A of to his Aii nnual Repore t on ForFF m 10-K under the
heading Riskii Factors.rr ” TheTT wordsdd anticipates,” believes,” expects,tt ” intends,” future,” estimates,” plans,” could,”
would,” should,” potential,” continues,” and similar words or expressions (as well as other words odd r expee ressions refee rencing

future events, conditions or circumstances) is dentify forward looking statements.tt Readers should not place undue reliance on any such
forward looking statements,tt which spes ak only all s of to he date they ae re made. ManageMM ment and the ComCC panym discii laim any obligation to
publicly update or reviseii any such statements to refle ect any change in its expectations or in events, conditions, or circumstances on
which any such statements may ba e based, odd r that may aa ffea ct the likelkk ihood that actual results will diffei r froff m those contained in the
forward looking statements,tt except as required under appla icable law.

Medical MarMM ketrr

Advadd nced Industrial MarMM ketrr
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Tangible Equity Units Issuance



Fourth Amended and Restated Credit Agregg ement

Acquisiii tion of Ko eoKK nn Technologies, S.LSS .

Busineii ss Enviroii nment



Automation EnablEE ing TecTT hnologies

Medical SolSS utions

Gross ProPP fio tii

Automation EnablEE ing TechTT nologies

Medical SolSS utions



Operatintt g ExpeEE nses

Research and Developmo ent and Engineii ering ExpeEE nses

Selling, General and Admindd istrativtt e ExpeEE nses

Amortizatiott n of Po urchased Intangible Assets

Restrutt cturing, Acquisition and Related CosCC ts



Operatintt g IncII ome (Lo(( ss) by Segme ent

Automation EnablEE ing TecTT hnologies

Medical SolSS utions

Unallocated costs

Interest Income (ExpeEE nse), ForFF eigni Exchange Transactiott n GaiGG nsii (Losses), and Othett r IncII ome (Ex(( pexx nse), NetNN

Interest Income (ExpEE ense),e Net

Foreign Egg xchEE ange Transaction Gains (Losses), NetNN



Other IncII ome (Ex(( pex nse), NetNN

Income Tax Paa roPP visiii on

Net IncII ome



Share Repurchase Plans

Senior Credit Facilities



Tangible Equity Units - Amortizing NotNN es

Cash Flowll s

Operating CasCC h FloFF ws



Investing CasCC h FloFF ws

Financing CasCC h FloFF ws

Pension Plans

Material Cash Requirements

Senior Credit Facilities



Tangible Equity Units - Amortizing NotNN es

Operating and Finance Leases

Purchase Obligations

Revenue Recogno ition.



Inventories.

Share-Based Compensation.



Valuatiott n of Lo ong-lived Assets.



•

•

•

•

•

•

•

•
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Accountintt g forff Income Taxeaa s.



Loss Contintt gencies.

Quantitative and Qualitall tive Disclosll ures about MarMM kerr t Risk

Foreign Cgg urCC rency Ec xchEE ange Rate Riskii and Sensitivity



Interest Rates



Finaii ncial StaSS tements att nd Suppu lementartt y Dr atatt



Critical Audit MatMM ter Description



How the Critical Audit MatMM ter WasWW Addrdd essed in the Audit

•

•

•



Opinion on thett Finaii ncial StaSS tementstt

Basis fii orff Opinion

/s/ Pss ricewaterhouseCoopeCC rs LLP













Basis oii f Po rePP sentattt iott n

Use of Eo stEE imatt tes

Foreign Cgg urCC rency Tc raTT nslation

Cash Equivalentstt

Accounts Rtt eceivable all nd Creditdd Losses



Inventories

Property,tt Planll t and Equipmii ent

Capia taii lized Softo watt re Implm emll entation CosCC ts

Goodwill, Intangible Assets and Long-Li- ved Assets



Impaim rmi ent ChaCC rges

Revenue Recogno ition

Leases



Research and Developmll ent and Engineii ering CosCC ts

Share-Based Compensation

Adverdd tising CosCC ts

Restrutt cturing, Acquisition and Related CosCC ts



Accountintt g forff Income Taxeaa s

Foreign Cgg urCC rency Cc onCC tracts





Perforff marr nce Obligll atiott ns

Shippiii ngii and HanHH dlinll g CosCC ts

Warrantiett s

Practical Expexx dients and ExeEE mptions

Contratt ct Liabilitieii s



Disaii ggra egatedtt Revenue

Considerdd atiott n TraTT nsfes rred



Alloll cation of Po urchase PriPP ce





Acquisitiott n CosCC ts

Goodwill



Intangible Assets



Impaim rmii ent ChaCC rges

Current Assets and Liabilitieii s

Foreign Cgg urCC rency Cc onCC tracts



Contintt gent Considerdd atiott n





Inventories



Property,tt Planll t and Equipmii ent, Net

Accrued ExpeEE nses and Other Current Liabilitieii s

Accrued WarWW rantytt

Othett r Long-term Liabilitieii s



Senior Creditdd Facilitieii s



Guarantees



Liens

Defee rred FinFF ancing CosCC ts

Fair Value of Do ebt







Preferff red ShaSS res

Common ShaSS res

Common ShaSS re Repuee rchases



Amended and Restattt edtt 2010 Incentive PlaPP n

Share-Based Compensation ExpeEE nse

Restritt ctedtt Stoctt k UniUU tsii and Deferff red StoSS ck Unitstt



Perforff marr nce StoSS ck Unitstt





Stoctt k OptOO iott ns

Defie neii d ConCC tributiott n PlaPP ns

Defie neii d Benefitff Planll





Fair Value of Po laPP n Assets













2025 Restrutt cturing



2024 Restrutt cturing

2022 Restrutt cturing



2020 Restrutt cturing

Roll-fo- rward of Ao ccrued ExpeEE nses Related to Rtt estructuringii Programs

Acquisitiott n and Related ChaCC rges

Purchase Commitmeii ntstt



Legale Proceedindd gs

Guarantees and IndII emdd nifii cations

Creditdd Riskii s akk nd Othett r UncUU ertainties



Reporee table Sll egSS megg ntstt

Automation EnablEE ing TecTT hnologies

Medical SolSS utions

Reporee table Sll egSS megg nt Finaii ncial InfII orff marr tion





Geographic Infon rmatiott n



Revenue by End MarMM kerr t

Signi ificff ant CusCC tomers



Changes in aii nd Disaii gra eements withii Accountants ott n Accountintt g and Finaii ncial Disclosll ure

Contrott ls and ProPP cedures

•

•

•

Internal Control—In— tegre ated Frameworkrr

Internal Control—In— tegre ated Frameworkrr )





Othett r InfII orff marr tion

Rule 10b5-1 TraTT ding Plans

Discii losure Regare dingii Foreign Jgg urJJ isdictiott ns that Prevent InsII pes ctiott ns

Direii ctortt s,rr Executive OffiO cers arr nd Corporate Gtt ovGG ernance

https://www.novanta.com

https://www.novanta.com



Executive ComCC pem nsatiott n

Securityii Ownership of Certaitt n Bii eneficff ial Owners arr nd Managea ment and Relatll edtt Stoctt kholdell r MatMM tett rs



Certaitt n Rii elatll iott nshipsii and Relatll edtt Transactiott ns, as nd Direi ctortt Indepeee ndendd ce

Principalii Accountantt t FeesFF and SerSS vices

Exhibitsii and FinFF ancial Stattt emtt ent SchSS edulesll







Form 10-K S- ummary



Chief Ee xeEE cutive OfficO er
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