ZE@ON RE |= | r\E
LisEBREEERNBIRAR
Shanghai REFIRE Group Limited

(RAPEARLNBEEMELORDERDF)

(A joint stock company incorporated in the People’s Republic of China with limited liability)
RADRER : 2570

Stock Code : 2570

2029

ANNUAL REPORT &%k




CONTENTS H &%

2 Corporation Information
RNEEHR

6 Definitions
B

13 Financial Highlights
B RE

15 Chairman’s Statement
EERYE

17 Management Discussion and Analysis
BB W RO

32 Biographies of Directors and Senior Management
EEREREBABNERE

45 Report of Directors
BExERE

88 Corporate Governance Report
EERRE

118 Independent Auditor’s Report
BYZHEHRE

127 Consolidated Statement of Profit or Loss
mEBER

129 Consolidated Statement of Comprehensive Income
FEEEKER

130 Consolidated Statement of Financial Position
REMBMIRER

133 Consolidated Statement of Changes in Equity
RERBRRER

135 Consolidated Statement of Cash Flows
mERERER

139 Notes to Financial Statements

BB IR



02 | 03  ShanghaiRREFIRE Group Limited | /8B BaREERBER AR

CORPORATION INFORMATION

NRIEFR

BOARD OF DIRECTORS

Executive Directors

Mr. LIN Qi (#838) (Chairman of the Board)
Dr. HU Zhe (#A%)

Ms. MA Audrey Jing Nan (55 &4 18)

Dr. ZHAI Shuang (2 %)

Mr. ZHAO Yongsheng (87K &)

Non-Executive Director

Mr. LIU Huiyou (Bl %)

Independent Non-Executive Directors

Mr. LI Wei (Z21E)
Dr. QIAN Meifen ($2E%)
Mr. CHEN Fei (FR7¢)

AUDIT COMMITTEE

Mr. CHEN Fei (BRF) (Chairman)
Mr. LI Wei (Z21&)
Dr. QIAN Meifen (823 %%)

REMUNERATION AND APPRAISAL COMMITTEE

Mr. LI Wei (Z21&) (Chairman)
Mr. LIU Huiyou (Bl& &)
Dr. QIAN Meifen ($3%%%)

NOMINATION COMMITTEE

Dr. QIAN Meifen ($3£25) (Chairlady)
Mr. LIN Qi (FRZa)
Mr. LI Wei (Z51&)

STRATEGY COMMITTEE

Mr. LIN Qi (#838) (Chairman)
Dr. HU Zhe (#8%0)

Mr. ZHAQ Yongsheng (#57k &)
Mr. LIU Huiyou (Bl&€ &)

Mr. CHEN Fei (FR7)

B8
HITES
WL (FER)
L
BaiLt
wEHL
S
FUTES
EREE

BFIITES
FREE
BESEL
BRI

FHEER
BRARSEE (£/E)

FERE
BXIBL

FMREREES

FERELE(LE)
ferrt
BESEL

REZRS
BEFWL (ZF)

M KL
FREE

BRESE
MBS (/)
WL
S
BEREE
B



2025 %4 | ANNUALREPORT 2025 | REFIRE

LEGAL ADVISER

As to Hong Kong Laws
O'Melveny & Myers

31/F, AIA Central

1 Connaught Road Central
Hong Kong

As to PRC Laws

Tian Yuan Law Firm

Suite 509, Tower A, Corporate Square
35 Financial Street

Xicheng District

Beijing

PRC

COMPLIANCE ADVISER

Maxa Capital Limited

Unit 2602, 26/F, Golden Centre
188 Des Voeux Road Central
Sheung Wan

Hong Kong

JOINT COMPANY SECRETARIES

Mr. ZHENG Zhong (Ef )
Mr. POON Ping Yeung (& 345)

CORPORATION INFORMATION

EEERE

BB L
EBAT M EIEAT
B

TrEER 198
RASEPLINE

BB B % 1
RITEMEBHR
A

bmmm

g

S REAA355R

B KREARE5098E T

B

BREAGRAR
e

fiak:

fEEhEFR 1885

SEET 26182602 FE

BEARWE
Wkt
ERBE

NAER



04 | 05  Shanghai REFIRE Group Limited | L/8EBaREERHBER AR

CORPORATION INFORMATION
ARER

AUTHORISED REPRESENTATIVES

Mr. LIN Qi (#R3%)
Mr. POON Ping Yeung (& 515)

REGISTERED OFFICE AND PRINCIPAL PLACE OF
BUSINESS IN CHINA

Room 1004, 1/F, Unit 1
1555 Jingyuan Road
Jiading District
Shanghai

PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

19/F, Golden Centre
188 Des Voeux Road Central
Hong Kong

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East

Wan Chai

Hong Kong

PRINCIPAL BANKS

China Construction Bank Corporation
Shanghai Jianggiao Subbranch

No. 138, Jiayi Road

Jianggiao Town

Jiading District

Shanghai

PRC

REAR

METE
ERBELE

AMMEERTEEEE RIS

FREd

E™

ZTE

VEER P 155558
1HE1/B1004E
ERTEEEME
BB

BEEP 1885]
PO

HiR & 25 B E

EERREFLHFELHRAA
E

BT

ERKRBER1835E

A AL
1711712171658 48

FEFREIT
PR IRTT BT B AT
B

am

REER

AR

=1RE1385%



2025 %4 | ANNUALREPORT 2025 | REFIRE

PRINCIPAL BANKS (continued)

Bank of China

Putuo Subbranch

No. 831, Changshou Road
Jing'an District

Shanghai

PRC

Bank of Nanjing
Xuhui Subbranch
No. 80, Nandan Road
Xuhui District
Shanghai

PRC

AUDITORS AND REPORTING ACCOUNTANTS

Ernst & Young

Certificated Public Accountants

Registered Public Interest Entity Auditor under the Accounting

and Financial Reporting Council Ordinance
27/F, One TaiKoo Place
979, King's Road
Quarry Bay
Hong Kong
STOCK CODE

2570

COMPANY WEBSITE

www.refire.com

CORPORATION INFORMATION

FTEERRIT(E)

PRI TEPE 21T
H

&

B
REHES315E

ARRITIREX T
R

=0

RER

AT 8055

BBET R RGN

LK ERTENEH P

PRSI

(BaT R BIELGIFD) EEZ
A AR5 B RE AT

BB

fp==
HEEI795E
Ky —EE271E
% 104X 55
2570

YNETF R

www.refire.com

NAER



Shanghai REFIRE Group Limited | £38E

BreREERNDERDF

In this annual report, the following terms shall have the following meanings,

except otherwise stated:

“affiliate(s)”

[BEAL]

"AGM”

[FERRE]

"Articles” or "Articles of Association”

(B2 R AEERE]

"associate(s)”

B::E YN

"Audit Committee”

[BAEEE]

"Board” or “Board of Directors”

=g

"CG Code”
[{ZEERFA ]

“China”" or "PRC”

(B

“close associate(s)”

[ETHEA

RAFHRF - MXESEMEIN - THFERE
BEBTHE

with respect to any specified person, any other person, directly or indirectly,
controlling or controlled by or under direct or indirect common control with such
specified person

MEMBEALME @ BEEIMEEETIZSEALTRETZTEA L EERRHEE
Sk B AT TE A B R st X LRI ) (AT ELA A

the forthcoming 2025 annual general meeting of the Company to be held on Monday,
May 18, 2026
HERARAR202655 180 (EH—) BITH AR AEE 2025 FFERRE

the articles of association of our Company (as amended from time to time)

RAFMRAER (ETEET)

has the meaning ascribed thereto under the Listing Rules

BE ETRAIE T ANRE

the audit committee of our Board

EExgETLREe

the board of Directors

B9

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules

ERRIMERC1 AT F E VR ST R

the People’s Republic of China, which only in the context of describing PRC rules, laws,
regulations, regulatory authority, and any PRC entities or citizens under such rules, laws
and regulations and other legal or tax matters in this annual report, excludes Taiwan,
Hong Kong and the Macau Special Administrative Region of the People’s Republic of
China

REARSME - ERAFRPAROTERA SRR ER - BERBELRZSE
RA ERIERAREMEB AR BE TOEMNFREEERARME @ T8EF

M5 PEESRFEARAFMBRFIFFIITHE

has the meaning ascribed thereto under the Listing Rules

A LRI T ANRE
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“Company” or “our Company”

[AA7]]

“Components for Fuel Cell System”

AR E b R TR

“Components for Fuel Cell Vehicles"

R /B T EP T

"

‘connected person(s)

[BEAL]

‘core connected person(s)”

[T BEAL]

"CSRCY
[hEEES]

"Director(s)”

[E%]

“Domestic Share(s)”

[AE ]

"EIT"
RS

"EIT Law”
[{IREMETIE)]

Shanghai REFIRE Group Limited (/B E2aEREEBAMMDBER AT, a joint stock
company with limited liability incorporated in the PRC, the predecessor of which
was Shanghai REFIRE Group Ltd. (E/BEZEREEABR AR (formerly known as
Hangzhou REFIRE Technology Co., Ltd. (EZge)REHE (N BBRAF)), a limited
liability company established in the PRC on September 18, 2015, and if the context
requires, includes its predecessor

FEEERREERNARAR  —KAERBEFMEZHBRMHERAR - HAl
REBELRREEERAR (FIBELRREIE (MM)BRAF) » —FKK20
FORSAEFRBKYMNBEREMEAR - IXEFME - BEENS

=
15

components self-developed and produced by our Group, including fuel cell stacks,
MEAs, bipolar plates, hydrogen circulation systems, DC-to-DC boost converters, etc.
AEBBEMELEENTEY  SERHNELEE  BEEZ  EER  SBRRRE
g BEmTEERRE

components sold to our customers for producing fuel cell vehicles, including hydrogen
supply systems, fuel cell engine accessories, energy storage systems, etc.
MEFHENBREERHSLIENTEMN  BREESERR NS EIK
Mot - e RS

has the meaning ascribed thereto under the Listing Rules

AR EMRAE T ZARNRE

has the meaning ascribed thereto under the Listing Rules

AR LR T ARz

8

China Securities Requlatory Commission (FBlFEAEBEHEELZES)

TREESEEEELZE®

the director(s) of our Company

RRRES

ordinary share(s) in the share capital of our Company, with a nominal value of RMB1.00
each, which are subscribed for in Renminbi

RAFRAREREEARE1.00THEBR - AARERE

enterprise income tax

EEMEHR

the PRC Enterprise Income Tax Law A R HAFIE TS TE))
(FREE AR EMB S EAEHE)
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BreREERNDERDF

“Employee Incentive Schemes”

[E T mE=ta ]

"ESOP Platforms”

[BIEBEITS]

"o

"Group”, “our Group’, “we’,
"us” or “our” or "REFIRE"

[ E s[RI ELREIR]

"H Share(s)"

[HAZ ]

"o

“H Share Registrar”
[HiREHE R ]

“Hong Kong" or "HK"

(&%

“Hong Kong dollars” or "HKS"

[

“Stock Exchange”

[ B2 P

“|FRSs”

[ B 1 75 3R

“Listing”
[ £

8|

EC

the employee incentive schemes of our Company which were adopted or last
amended on January 21, 2024
RRRR20245F1 A21 BERRSEIHERTH 8 TRUEET &)

Shanghai Weilan, Shanghai Weiging, Shanghai Weijing, Shanghai Weijun, Shanghai
Yuanyiging, Shanghai Weiyi and Canada ESOP Platform, and an “ESOP Platform” shall
mean any one of them as the context may require

FBER - BEERNE - DERE - BERE - BRI - DERERINEXRE
ITHRREHEIT A - RIEXEME - [ 8 THRRETEIT & e H AP EA—E

our Company and all of its subsidiaries, or any one of them as the context may require

RRBREMEHBRRHIREME - EPEA—K QA

overseas listed ordinary share(s) in the share capital of our Company with a nominal
value of RMB1.00 each, which are subscribed for and traded in Hong Kong dollars and
listed on the Stock Exchange
RATRAHFREEARE 1.007THRIN ETHEBA - LUBTTRE R 5 W pA B
R ET

Computershare Hong Kong Investor Services Limited

BEPREFBLERAF

the Hong Kong Special Administrative Region of the PRC
REEEFRITTRR

Hong Kong dollars and cents, respectively, the lawful currency of Hong Kong

BT - BEENEEER

The Stock Exchange of Hong Kong Limited
ERBARSMAR AT

International Financial Reporting Standards

B B 75 s 5 22 Al

the listing of the H Shares on the Main Board of the Stock Exchange
HAR 7 B 32 BT = AR T
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“Listing Date”
[ EH A
“Listing Rules”

[ EmsR Al

“Main Board”

[E1R]

“Model Code”

[RE<TAl

“"MOF"
[ 4B ]

“Nomination Committee”

[fRREL 8]

“PRC Company Law”

[{RERRNE)]

"PRC Government”

[ B |

“PRC Legal Adviser”
[ B

"Pre-IPO Share Option Scheme”

[BRAREEREREE

December 6, 2024, on which the H Shares are first listed and dealings in the H Shares

are first commenced on the Stock Exchange
2024F12 A6 B+ HIRFERE XA B R LT I0 B RFERS 32 P B B 1O B

the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited (as amended, supplemented or otherwise modified from time to time)

(BAMERHARARESR EMRRAD (ETRERT - s AR M AER)

the stock market (excluding the option market) operated by the Hong Kong Stock
Exchange which is independent from and operated in parallel with the GEM of the
Hong Kong Stock Exchange

FEBMTEENREDS (FREPETS) BUREEBIMGEM A BEY
TTEE

the Model Code for Securities Transactions by Directors of Listed Issuers as set out in

Appendix C3 to the Listing Rules
FHRAINERCI e LM BT ABRETERFRZNRLETR

Ministry of Finance of the PRC (FP 2= A R £ FN B B B EE)
rREE AR SN E B B D

the nomination committee of our Board

ExgR%%Be

the Company Law of the People’s Republic of China (FZEARKEFEAFE)), as
amended, supplemented or otherwise modified from time to time

(REARKMBEREE) EIRERT - MR RIAEAMT U E%)

the central government of the PRC and all governmental subdivisions (including
provincial, municipal and other regional or local government entities) and
instrumentalities thereof or, where the context requires, any of them
TEPRBFRAEBRNS X (B4 - mRkEMmES T RIFER) A RG]
R - SUREME - AP EA—REE

Tian Yuan Law Firm, the legal adviser of our Company as to the PRC laws

RILEMERH - AR BERETBEEROERER

the share option scheme adopted by our Company on January 21, 2024 and amended
on November 6, 2025
AQ AR 2024F1 A21 BER MR R 20255 11 A6 RIE:T i AR =+ &



Shanghai REFIRE Group Limited | £38E

BreREERNDERDF

"Prospectus”

[ R =L

“REFIRE Technology”

[EE R

“Remuneration and Appraisal

Committee”

[FREEZZ R e

“Renminbi” or "RMB”"
[AR®

“Reporting Period”

[ R & HAA

“R&D"
[ ]

“Securities and Futures

Commission” or “SFC"

(B

"SFO”

[

o

7 R HEE 1561 ]

“Shanghai Unilia"

[ LB E]

“Shanghai Weijing”

[ L/ERTE]

the prospectus issued by the Company and published on the websites of the Company
and the Stock Exchange on November 28, 2024
AR RIPR20245F 11 A28 AEEARR B KRB 32 P8 Ut B i e IR E 42

Shanghai REFIRE Technology Co., Ltd. (E/BE2EEIREHE AR A R]), a limited liability
company incorporated in the PRC on December 17, 2014 and one of our subsidiaries
EEEBEREBERAT - —KR2014F 12817 AEPEZEMAZNERET
NaE - WARMOMERAG .2 —

the remuneration and appraisal committee of our Board

EEeyREERLZES

Renminbi, the lawful currency of the PRC

ARY - PEEEEY

year ended December 31, 2025
BHZE2025F12A31HILFE

research and development

o M g

the Securities and Futures Commission of Hong Kong

BARRF M EEHERZEE

S

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as

amended, supplemented or otherwise modified from time to time

BREDF S BCESF RAE G (BREHER] ~ fFrs A E T X&)

Unilia (Shanghai) Fuel Cells Inc. (E/8RBEFEEREHEERAR]), a limited liability
company incorporated in the PRC on May 23, 2017 and one of our subsidiaries
LEBEMREREEERAR - —KMR201745 A23BEFRBIEMA I ERERE
AAE - WARMOMEARZ—

Shanghai Weijing Management Consulting Partnership (Limited Partnership) (/&&f
RERBHEREEERER)), one of our ESOP Platforms
FERREEHAAREE(BRERE)  RANEIHKRTEITa 2 —
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“Shanghai Weijun”

[ EBETEE

“Shanghai Weilan”

[ E&ER]

“Shanghai Weiqging”

[ LBRE]

“Shanghai Weiyi”

[ EERE]

)

"

“Shanghai Yuanyiging”

[ BRI

“Share(s)"

[Bfn ]

“Shareholder(s)”
[AR 3R]

“State Council”

[ B |

“Strategy Committee”

[BREZEE]

"

“subsidiary(ies)
=G

“substantial shareholder(s)

2R

"

Shanghai Weijun Management Consulting Partnership (Limited Partnership) (_E /8 B34

BEBRAEABLEBERAE)), one of our ESOP Platforms
FERS®RERZFAGREE (BRERE)  RMIMEIEREIFEa 22—

Shanghai Weilan Business Consulting Partnership (Limited Partnership) (_t /&5 5 15
HBIEREEERER)), one of our ESOP Platforms

FBEEEGHRAEREE (BREAR)  BMNEIRRFAEITAZ—

Shanghai Weiging Management Consulting Partnership (Limited Partnership) (/8E¥
BEEBBAGREEBERAER)), one of our ESOP Platforms
FBENEERBRGELE (BREAX)  BMOEIRRASE TR —

Shanghai Weiyi Management Consulting Partnership (Limited Partnership) (_E/8Ef (&
BB AGBLEERER)), one of our ESOP Platforms
FEREEREZACECE(ARER)  BMNEIHRTETEZ—

Shanghai Yuanyiging Management Consulting Partnership (Limited Partnership) (_t/&
RNMDERH ARG REEERAR)), one of our ESOP Platforms
LERTEERZAGBREE (BRAER)  AANBEIHEFAETEZ—

ordinary share(s) in the share capital of our Company with a nominal value of RMB1.00

each, including both Domestic Shares and H Shares

AARBRARFRAEAEARE100THNEEE - BIEREREHK

holder(s) of our Share(s)

BOFBEA

the State Council of the PRC (FP 2 A R 2L H0 B B 755
fhEE AR RANE H %R

the strategy committee of our Board
EERUREEY

has the meaning ascribed thereto under the Listing Rules

BA LRI T ARNRE

has the meaning ascribed thereto under the Listing Rules

A LRI T ARNRE
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“Supervisor(s)” member(s) of our Supervisory Committee

=y B EEIHE

“Supervisory Committee” the supervisory committee of our Company

[EEe] B ARAESE

“Treasury Shares” has the meaning ascribed thereto under the Listing Rules

[ | ¥ AALTRAETZANRE

"United States” or "U.S.” the United States of America, its territories, its possessions and all areas subject to its
jurisdiction

== B EFBRERE  HELT  BHEIHANEEENMEHERE

“U.S. dollars”, "USS" or "USD” United States dollars, the lawful currency of the United States

[Z7t] ¥ E EBREEE®

1

2025 H Share Incentive Scheme’ the share incentive scheme adopted by our Company on November 6, 2025

[2025F HAR BN AT 21 B ARRRIA2025F 11 A6 BRI HEN R S
"%" per cent
[%] 15 Btk

Note: The English translation of Chinese names of entities included in this annual report is prepared for identification purpose only.

Hret - AFEHAEBER D X R WA B RV EHBHIRGER -



2025 %3 | ANNUALREPORT 2025 | REFIRE

FINANCIAL HIGHLIGHTS
MBRE

For the year ended December 31,

BZE1N2A3HLFE

2025 2024 2023 2022 2021

20256 202445 20234 20224 20214F

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

AEETT  ARBTRT ARBTT AR®TRT ARET:R

Revenue A 595,186 648,775 895,278 604,648 524,109

Gross Profit E 7 68,701 111,766 179,616 49,823 61,785

Loss before income tax Bk BT/ 5 A 518 -627,837 -779,606 -579,768 -545,473 650,302

Loss for the year A& 18 -629,653 -777,759 -577,531 -546,099 654,292
Loss per share attributable to shareholders of the

Company for the year RMB-6.98 RMB-9.03 RMB-6.51 RMB-6.73 RMB-8.81

FARRRIRRELSREE AE#-69870 AR¥-9037T AREE-6510 AR¥E-6730 ARKE-881TT

Total assets BEE 4,271,750 4,692,131 4,036,575 4,141,134 2,494,243

Total liabilities & fE42 %8 2,568,912 2,753,042 2,286,111 1,902,002 1,957,788

Equity attributable to owners of the Company
RREER AEGER 1,798,050 2,036,150 1,824,400 2,271,548 566,024
Cash and Cash equivalents 3 & NI & EEY) 498,039 883,356 664,510 1,079,456 276,220

Note: The H Shares of the Company were listed on the Main Board of the Stock
Exchange on December 6, 2024.

Biat - RRBIHAR R 202412 B6 B ERB K AT ER £
o
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During the Reporting Period, total revenue was approximately RMB595.2

million, representing a year-on-year decrease of approximately 8.3%.

During the Reporting Period, gross profit was approximately RMB68.7

million, representing a year-on-year decrease of approximately 38.5%;

During the Reporting Period, the loss attributable to the owners of the
Company was approximately RMB602.8 million, as compared to the loss
attributable to the owners of the Company of approximately RMB737.3

million for the Previous Period;

During the Reporting Period, the net outflow of cash flows used in
operating activities was approximately RMB165.8 million, while the net
outflow of cash flows used in operating activities of the Company during
the Previous Period was approximately RMB393.2 million, representing a

year-on-year decrease of approximately 57.8%;

No dividends were declared for the year ended December 31, 2025.

%

RREHRE - BIRANBARKSIS2AE
JC v R A #98.3% °

RIERH - EFNBARES7HEETT -
B LE R A 4938.5%

REREHRE - AAFHEE ABGEIBLY S
ARM6028B &L * MiBEHBEARR%E
EANEGRBENAARE7I73EET

RIEHRM - LBFDAAREMFRD

HRARB1658B R - MBTHREAR
AL EEHMARSREREOAARE

3932AE T 0 RLR A #957.8% :

HZE2025F12 A3 FEWES IRITM
fE A o
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The year 2025 marks the tenth anniversary of the Company’s establishment
and the conclusion of China’s 14th Five-Year Plan and the Fuel Cell Vehicle
Demonstration City Cluster Program. Looking back, we are honored to have
witnessed and participated in the development of China’s fuel cell vehicle
and hydrogen energy industries from their inception to steady growth.
Over the past decade, we have started from scratch, advancing through
exploration, gaining experience in practice, and progressing step by step to

where we stand today.

Guided by the Fuel Cell Vehicle Demonstration City Cluster Program, the
Company has actively participated in demonstration operations across
multiple city clusters, with a strong focus on promoting the commercial
application of hydrogen-powered heavy-duty trucks. We are pleased to
see that hydrogen-powered heavy-duty trucks have progressed from
demonstration phases to scaled deployment, with batch adoption in
commercially viable scenarios such as medium-to-long-distance and
medium-to-heavy-load logistics. As cross-regional hydrogen transportation
networks gradually take shape, their application scope continues to
expand. These initiatives have enable us to accumulate extensive product
application data and commercial operation experience. More importantly, the
reliability and stability of our products have been repeatedly validated and
continuously enhanced under complex operating conditions, laying a solid
foundation for the broader commercialization of hydrogen-powered heavy-

duty trucks.

2005F R ARIKNMNETE - LERHE M
T 3R I DA R WA KL B, )7 B8 R 0 0 T B IR A9 UL
BE2F oBERE  RMREERENEZFLS
BB ST E R QAR EE R IE S
REBERE - +FE—8 - KMIRZer &
RERAIT P ERIITHER  —F—HERT
SR o

ERHER T SE RER T RRENSET A
AIRESEZERMENRHESZ  WIHES
HHDHOEERERNECESPNEAEL -
HPMERED  TRERCRTIBETES
ERRBLCER EhERE TEHMAEFA
BEECEENSITREMERAER - B
ZEREEEBENRRNELSITE KR
HETTERA ELER/EMERTEE
MEMERBBEERRXCESLR  EEEN
ECEEMTRAT  Em0A]EEERBEER
ARERELRFEERREN  RERERT—
SEARBENEENEREE T REER -
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Meanwhile, pilot projects covering the entire hydrogen value chain of
production, storage, transportation, and application are advancing steadily,
accelerating synergistic development across all segments. Green hydrogen
demand driven by industrial decarbonization continues to grow, extending
hydrogen applications from transportation to industrial sectors. Renewable
energy consumption and the development of new power systems are
also creating broader opportunities for the hydrogen industry. In 2025,
the Company achieved notable progress in green hydrogen integrated
projects. In Taiyangshan, Wuzhong, Ningxia, we initiated the construction of
China’s first comprehensive hydrogen equipment testing platform capable
of simultaneously validating ALK, PEM, and AEM electrolysis technologies.
This platform supports multi-dimensional analysis of electrolyzers, simulates
real-world scenarios for wind and solar power-based hydrogen production,
storage, and transportation, and verifies cross-technology coordination
strategies, thereby strengthening the foundation for the reliability and cost-

effectiveness of hydrogen production equipment.

Looking ahead, we will seize the opportunities presented by the 15th Five-
Year Plan for hydrogen industry development. With proprietary product
technologies as our core strength and scaled application of hydrogen-
powered heavy-duty trucks as our business foundation, we will leverage
the green hydrogen absorption capacity to accelerate hydrogen adoption
in industrial sectors such as ammonia synthesis, methanol production,
chemicals, metallurgy, and power generation. This will further unlock growth
potential for related businesses, including hydrogen production equipment.
We remain committed to providing customers with green hydrogen
and electric technology solutions while creating greater value for our

shareholders.

Finally, on behalf of the Board of Directors, | would like to express our sincere
gratitude to all employees for their dedicated efforts over the past year, and
to our shareholders, partners, customers, and suppliers for their continued
trust and support. The journey ahead is challenging but promising, and every
step taken will bring us closer to our goals. With humility and perseverance,
we will work hand in hand with all stakeholders to advance the high-quality

development of the hydrogen energy industry.

Shanghai REFIRE Group Limited
Mr. LIN Qi

Chairman of the Board

Shanghai, the PRC, April 24, 2026

HbER - BEE & A2EKNERE
AETIEEREPHE  EXRSRONVBRE
BEMMNE - TEFRBRBROGEFTIGER
AR EBEE A IE 2B E I M TR R EURE T
B AT AARREMNETAENRRERNA
THEXERITHEREMRMNZER ° 20254 -
AREHE—BLEREER T EREESEE
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In 2025, the strategic position of hydrogen energy was further solidified at
the policy level. The Energy Law, implemented in January 2025, officially
incorporated hydrogen into China’s national energy management system.
Under the recommendations for the 15th Five-Year Plan, hydrogen energy
was designated as a future industry, laying a solid foundation for its
long-term development. Meanwhile, industrial policies expanded in scope,
with demonstration city clusters enlarged and pilot projects covering the
entire hydrogen value chain of production, storage, transportation, and
utilization, comprehensively accelerating the integrated development of
the industrial chain. Against this backdrop, REFIRE seized developmental
opportunities to achieve steady growth. Technological innovation achieved
breakthroughs across multiple domains, with the performance of core
product further enhanced to meet market demands; green hydrogen
integrated projects delivered landmark results, marking a new phase of the
development of the hydrogen-electricity ecosystem; the leading position
in vehicle fuel cell business were continuously consolidated, maintaining
top-tier market share and installation volume in hydrogen-powered
heavy-duty trucks; international footprint was continuously expanded, with
international cooperation steadily deepened; concurrently; the corporate
governance system was continuously optimized, with the governance level

steadily improved.

We adhered to technological innovation as the core driving force and
focused on the core technology research and development of the entire
hydrogen energy chain. We built China’s first comprehensive hydrogen
equipment testing platform in Taiyangshan, Wuzhong, Ningxia, capable of
simultaneously validating ALK, PEM, and AEM electrolysis technologies. The
platform supports multi-dimensional analysis of electrolyzers, real-world
simulation of wind-solar-hydrogen storage and transportation scenarios,
and validation of hybrid technology strategies. We successfully developed
a 200kW high-power graphite bipolar plate single stack and a 300kW fuel
cell system, completing relevant bench testing and reliability validation. We
achieved reliable cold-start capability at -40°C and stable, high-efficiency
operation in high-altitude environments. We collaborated with key material
suppliers to further localize the supply chain, improving the performance and

power density of next-generation fuel cell stacks by 13%.
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We continued to deepen cooperation with upstream and downstream
industrial partners to jointly build a collaborative ecosystem for the
hydrogen energy industry. We participated in the establishment of the
International Green Fuel Alliance (IGFA) to build a decarbonized shipping
ecosystem and accelerate green hydrogen consumption and hydrogen-based
energy integration. We partnered with China State Shipbuilding Corporation
Limited (CSSC) to co-develop marine fuel cell systems, and collaborated
with Qinshi Group to explore standardized and scalable applications of
hydrogen-powered vessels, accelerating green transformation in inland
waterway transport. The group standard “Methodology for Carbon Emission
Accounting of Industrial By-product Hydrogen” that we participated in
compiling has been officially released and implemented, providing clear and
unified norms and standards for related enterprises to accurately calculate

the carbon emissions of industrial by-product hydrogen.

We continued to promote the scalable application of hydrogen energy
and accelerate the expansion of commercial application scenarios.
Hydrogen-powered heavy-duty trucks equipped with our products were
deployed at scale in Shanxi, Shaanxi, Inner Mongolia, Xinjiang, and the
Sichuan-Chongging region, supporting high-intensity logistics operations in
the steel, coal, and bulk material sectors with proven reliability and economic
efficiency. We collaborated with Sinopec to successfully complete a 1,500-km
hydrogen-powered heavy-haul transport corridor along the Yangtze River,
expanding nationwide hydrogen highway networks. Off-grid ultra-fast
charging stations for hydrogen vehicles were rapidly scaled, with service
coverage expanded to three provinces and seven major national highway
corridors. Cumulative vehicle service volume exceeded 100,000 units,

accelerating large-scale commercial adoption.
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We continued to expand our global footprint and steadily increase
international cooperation. Our first overseas bulk fuel cell system project
was delivered in South Korea, and the vehicles equipped with it have officially
started operation. The first fleet of hydrogen-powered street sweepers in the
Hong Kong Special Administrative Region has been put into operation, and
hydrogen applications in Hong Kong now cover multiple scenarios such as
urban sanitation, logistics, passenger transport, and power generation. The
first hydrogen-powered locomotive in Latin America was commissioned by
Ferrocarril de Antofagasta a Bolivia (FCAB) in Chile. Our Canadian subsidiary
completed the launch of the first Class 7 hydrogen-powered heavy-duty
truck project in British Columbia. We established a strategic partnership
with Hy24, the world’s largest investment platform dedicated to low-carbon
hydrogen infrastructure, to focus on accelerating the hydrogen-electric

mobility applications across Europe.

We proactively fulfilled our corporate social responsibilities and
continuously conveyed the power of public welfare to society. We
contributed HK$500,000 to aid victims of the Hong Kong Tai Po fire,
supporting emergency rescue, humanitarian relief, and post-disaster
reconstruction. We sent multiple batches of supplies to earthquake-stricken
areas in Shigatse, Tibet, aiding recovery and rebuilding. We participated
in the "Hydrogen Zero-Carbon STEAM Carnival” in Hong Kong, enhancing
public awareness of hydrogen technology and its application prospects. We
launched the "Hydrogen Energy Science Outreach Cloud Classroom” campus
campaign on the Children’s Day, leveraging advanced hydrogen energy

knowledge to spark students’ innovative mindset.

In 2025, the Company received numerous industry honors and social
recognitions for its outstanding performance in technological innovation,
business application, and ecological construction: We were recognized
as a “Shanghai Innovation Enterprise Headquarters”. Dr. Christopher
John GUZY, our chief technical officer, was awarded the “2025 Shanghai
Magnolia Gold Award". The Company was selected as a “2025 Typical Case
of Private Enterprises Driving New Quality Productive Forces”. Off-grid
Hydrogen Ultra-Fast Charging was listed on Fortune China’s Best Design
List 2025. The Company was honored by Cailianpress (B1E#4t) as “Most
Investment-Valuable Listed Company of 2025" The Company was awarded
the TVB ESG Environmental Innovation Technology Award and the ESG Social

Innovation Technology Award.
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Hydrogen energy has been incorporated into the proposals for the 15th
Five-Year Plan and identified as a key direction for future industries,
presenting the sector with new growth opportunities driven by both policy
support and market demand. It is expected to become a new growth driver
for the national economy. In March 2026, three departments including the
Ministry of Industry and Information Technology of the PRC (FZE AR
B THF1= 24 E6) issued the Notice on Carrying out Pilot Work for
Comprehensive Hydrogen Energy Applications, which provides continued
policy support for the hydrogen energy industry, opening up broad prospects
for the development of the hydrogen energy industry by expanding the
scenarios of hydrogen energy applications from fuel cell vehicles to diverse
fields such as transportation and industry that satisfy relevant conditions.
REFIRE will firmly seize the golden opportunities presented by the hydrogen
energy sector during the 15th Five-Year Plan period. By leveraging proprietary
product technology as a core foundation and the scalable application
of hydrogen-powered heavy-duty trucks as the cornerstone of business
development, it will accelerate the expansion of green hydrogen applications
in the industrial sector, creating incremental business growth, continuously
driving the Company’s high-quality development, and contributing to
the scalable development and commercialization of the hydrogen energy

industry.

TREFEMAAITER] BEEZ WS ABRKE
XEZRRSTM  EFARBUREMISERE
PRERTKE  BENABERGCENMNILE
20202638 - PEARAFMETEFMEE(L
BE=—BHIBA(ERNFARERGAEARNST
ERBAD) - IMEHEREENBRY T - I
TEEERASSAMBENRERNRE T¥%
BEHEEGNZTESER  AEREERRET
BT EFMZERM - EVRERGFEFREEITRE]
THEFERNESKSE - LA (tERBIN
BELIE  UNEREERRECERAERE
RER - kg EETEBLOERBE @ 8
EEBEE  BERPARREEHE B
TELEEMEL - mELEM -



2025 4 | ANNUALREPORT2025 | REFIRE

We will further consolidate our leading position in the hydrogen-powered
heavy-duty truck sector, using it as our business cornerstone to continuously
expand application scale, broaden commercial use cases, and solidify
our development base. We will persistently extend the application of
hydrogen-powered heavy-duty trucks in logistics scenarios such as steel,
coking, petrochemicals, and chlor-alkali industries, promoting the localized
consumption of by-product hydrogen to enhance the operational economy
of these trucks. We will accelerate the construction of cross-regional
hydrogen corridors to further penetrate the medium-and-long distance
heavy-haul transport market, continually widening the application boundaries
for hydrogen-powered heavy-duty trucks. In collaboration with upstream
and downstream industry partners, we will further optimize the total cost
of ownership, providing the logistics and transport market with competitive
zero-carbon solutions. The large-scale application of hydrogen-powered
heavy-duty trucks will also drive demand for green hydrogen consumption,
accumulating market foundations and connecting industrial pathways for the

broader adoption of green hydrogen.

We will seize market opportunities for green hydrogen applications
in industrial sectors and actively expand new business growth in
hydrogen production equipment. Leveraging the green hydrogen
consumption foundation established through the large-scale application
of hydrogen-powered heavy-duty trucks, we will closely align with
decarbonization needs in sectors such as ammonia synthesis, methanol
production, chemicals, metallurgy, and power generation to drive
the commercial application of green hydrogen in industrial scenarios
and establish a complete industrial chain for the production, storage,
transportation, and utilization of green hydrogen. We will transform
our product technology strengths and advantages in the application of
hydrogen-powered heavy-duty trucks into market competitiveness in the
hydrogen production equipment sector, accelerating the expansion of

business growth driven by the application of various green hydrogen energy.
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In terms of technological research and development, we will continue
to focus on core technology breakthroughs in fuel cells and hydrogen
production to drive technological iteration, upgrades, and engineering
implementation. For fuel cells, we will continue to enhance durability
and adaptability to extreme environments while further advancing
the localization and cost optimization of core materials. In the field of
hydrogen production, we will closely follow technological development
trends, focusing on overcoming engineering challenges such as the anti-
fluctuation capability of electrolyzers and the scaling up of large-scale
production capacity. We will promote the scenario-based application of
hybrid technology solutions, participate in the formulation of industry
technical standards, and conduct real-world operational testing to drive
the convergence of technological pathways and solidify the foundation of

reliability and cost-effectiveness for hydrogen energy equipment.

In terms of ecosystem construction, we will continuously deepen cooperation
with partners across the upstream and downstream industrial chain. For
upstream, we will collaborate with green power resources to achieve efficient
coupling of wind, solar, hydrogen, and storage systems. For midstream, we
will strengthen coordination with partners in storage, transportation, and
refueling to reduce storage and transportation costs. As for downstream, we
will partner with vehicle manufacturers, industrial enterprises, and logistics
platforms to connect hydrogen supply and demand pathways. Additionally,
we will work jointly with industry partners to participate in the formulation of
standards for carbon accounting and clean hydrogen certification, unlocking
the green premium of hydrogen energy and promoting deep integration
among government, industry, academia, research, and application sectors to

build a multi-party collaborative hydrogen energy industry ecosystem.

We generated revenue primarily from the (i) sales of hydrogen fuel cell
systems and components; (ii) provision of fuel cell engineering and technical
services; (iii) sales of hydrogen production systems and related components;
and (iv) others, which primarily included provision of after-sales services and

sales of hydrogen energy vehicles.
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During the Reporting Period, the Group's revenue amounted to
approximately RMB595.2 million, as compared to approximately
RMB648.8 million during the Previous Period, representing a decrease of
approximately 8.3%. The decrease was mainly due to (i) the construction
of commercialization scenarios and related infrastructure for hydrogen
energy applications remaining in the development stage, resulting in market
demand falling short of expectations; and (ii) the fluctuations in certain
customer demands and order volumes, leading to a slight year-on-year

decrease in the sales of hydrogen fuel cell systems and components.

The following table sets forth a breakdown of the revenue by product type

for the years indicated:

MANAGEMENT DISCUSSION AND ANALYSIS
BEEN®E D

RERE B - AREENRALDBARES52H
B RBEHRNAARK6488EET *

~

& B\
Xe

D#I8.3% ° WA EBHR(DEEARIBERE
MR BN EREER > MHEHERANIE
FRNARERD TP FERMETEARE
AR BB RGRTEFRLLEEE TF

i

TREH N PIREFREMBARE D 8K AR
4 -

2025 2024
2025 2024%F
RMB’000 RMB000
ARHETFTT ABEBFT
Types of goods or services
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Hydrogen fuel cell systems
TRHE RS 304,466 330,521
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Fuel cell engineering and technical
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Others
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Notes:

- Components mainly included hydrogen supply systems, fuel cell engine
accessories, energy storage systems and others for fuel cell vehicles, and cell
stack, MEA, bipolar plate, DC-to-DC boost converters, hydrogen circulation
systems and others for fuel cell systems.

- Others mainly included provision of after-sales services and sales of hydrogen
energy vehicles.

During the Reporting Period, out of the revenue of the Group, the revenue
from overseas regions amounted to RMB46.4 million, as compared to
approximately RMB58.4 million for the Previous Period, representing a
decrease of approximately 20.6%. The sales volume from overseas regions
slightly increased. However, the overall revenue from overseas regions
declined due to the simultaneous reduction in sales prices following the cost

reduction of self-developed products.

During the Reporting Period, out of the revenue of the Group, the revenue
from sales of hydrogen production systems and related components
amounted to RMB28.2 million, as compared to approximately RMB1.9 million
for the Previous Period. The increase was mainly due to the Company's
expansion into hydrogen production-related businesses to secure orders
for hydrogen production equipment and electrolyzers, thereby achieving

significant growth in sales revenue.

Our cost of sales primarily consists of raw materials, depreciation and
amortization of our production facilities and other fixed assets used in our
production process, employee benefit expense, and impairment losses on
inventories. Our cost of sales was RMB526.5 million in 2025, representing a
decrease of approximately 2.0% from RMB537.0 million in 2024. The decrease

was mainly due to the decrease in sales revenue.
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Our gross profit represents our revenue less the cost of sales, and our gross
profit margin represents our gross profit divided by our revenue, expressed

as a percentage.

Our gross profit decreased from approximately RMB111.8 million for the
Previous Period to approximately RMB68.7 million for the Reporting Period.
Our gross profit margin decreased from approximately 17.2% for the Previous
Period to approximately 11.5% for the Reporting Period. The decrease was
mainly due to the lower gross profit for some orders resulting from the
Company's proactive efforts in the reduction of historical inventory, and the
decrease in revenue of RMB20.5 million as a result of the phase-out of the
subsidies for the demonstration city cluster application projects in Shanghai,

collectively contributing to the decline in gross profit.

Our other income increased from approximately RMB38.3 million for the
Previous Period to approximately RMB54.7 million for the Reporting Period,
mainly because (i) the increase in bank interest income during the Reporting
Period of approximately RMB7.6 million; and (ii) the increase in government
grants and subsidies received and recognized during the Reporting Period of

approximately RMB6.3 million.

The Group's selling and marketing expenses decreased from approximately
RMB139.5 million for the Previous Period to approximately RMB101.8 million
for the Reporting Period, mainly due to the decrease in share-based payment
expenses recognized under our Company's share option incentive scheme
and employee share option schemes. After excluding share-based payment
expenses, the Group’s selling and marketing expenses increased from
approximately RMB85.0 million for the Previous Period to approximately
RMB97.6 million for the Reporting Period, mainly due to the increase in sales
and marketing expenses to seize more market opportunities and expand into

the hydrogen production business and overseas markets.
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The Group's administrative expenses decreased from approximately
RMB454.9 million for the Previous Period to approximately RMB206.0 million
for the Reporting Period, mainly due to the decrease in share-based payment
expenses recognized under the Company’s share option incentive schemes
and share option scheme. After excluding share-based payment expenses
and the listing expenses, the Group's administrative expenses decreased from
approximately RMB226.8 million for the Previous Period to approximately
RMB193.8 million for the Reporting Period, mainly due to the decrease in the
number of administrative staff and the control of administrative management

expenses.

The Group's research and development expenses decreased from
approximately RMB219.4 million for the Previous Period to approximately
RMB127.8 million for the Reporting Period. After excluding share-based
payment expenses, the Group's research and development expenses
decreased from approximately RMB143.8 million for the Previous Period to
approximately RMB123.9 million for the Reporting Period, mainly because we
continuously focused on and streamlined the product lines, improved the

efficiency in the work of R&D personnel and investment in R&D activities.

The Group's impairment losses on financial assets and contract assets
increased from approximately RMB69.9 million for the Previous Period to
approximately RMB242.6 million for the Reporting Period, primarily due to
the increase in the amount of provision for expected credit losses for trade

receivables.

The Group's income tax credit primarily represents the Group's total current
income tax and deferred income tax credit under the relevant income tax
rules and regulations in the jurisdictions where we operate during the year.
For the year, the Group recorded a write-down of income tax credit of

approximately RMB1.8 million (2024: approximately RMB1.8 million).
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The Group's finance costs mainly consist of interest expenses on borrowings.
For the Reporting Period, finance costs of the Group amounted to

approximately RMB59.9 million (2024: approximately RMB57.6 million).

As a result of the foregoing, loss attributable to owners of the Company
amounted to approximately RMB602.8 million for the Reporting Period, as

compared to approximately RMB737.3 million for the Previous Period.

We define “adjusted net loss (non-IFRS measure)” as a loss for the year
adjusted by adding back share-based payments and listing expenses in
connection with the Company's global offering. Share-based payments were
non-cash in nature, representing the employee incentive scheme through
which we offered share awards to our employees. The following table

reconciles our adjusted net loss (non-IFRS measure) for the years indicated:

MANAGEMENT DISCUSSION AND ANALYSIS
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENRE DT

As of December 31, 2025, the Group's loans were approximately RMB1,422.9
million. The proportion of the Group's non-current borrowings in the total
borrowings was approximately 24.7% as of December 31, 2025, ensuring
the healthy and stable cash flow of the Group in the future. The Directors
believe that the Group's debt level and financial structure have laid a solid
foundation for the Group to withstand market volatility and diminish financial

risks. All bank borrowings and loans are denominated in RMB.

HE2025F12A318 - AEBHERNAAR
B1,4220BF 87T > BE2025F 1283180 » K&
ESERBE G ERABEEL24.7% - AIHERASE
EHEARER EFRA  AEREBKK
TRV BEEAEEKEMISKE RS SRR
BMEFRENELR - IERITERRERII
ARMBEHE -

2025
2025
Effective
interest rate
(%) Maturity RMB’000
BB FIE (%) | H AR¥T T
Current i 8
Bank loans — unsecured $R1TE R — R 1.35-4.15 2026 576,505
Current portion of long-term bank loans — unsecured
RERTERNORB D — EER 2.90-3.45 2026 392,545
Current portion of long-term bank loans — secured
RARITERORBDBD — B HER 3.00-3.60 2026 8,093
Current portion of long-term other borrowings — sale leaseback - secured
RPEMERNORB S —EROE - BER 3.70 2026 33,188
Current portion of long-term other borrowings - secured
R MERNRB D —FER 3.50 2026 60,890

Subtotal — current

Pt — R

1,071,221
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEN®E D

2025
20254

Effective

interest rate
(%) Maturity RMB’000
BEERIE (%) 2 A AR¥T T

Non-current JER B

Bank loans — unsecured $RTTE K — EHER 3.00-3.10 2027-2028 41,350
Bank loans — secured $RTTE X — B R 3.00-3.60 2029-2035 102,734
Other borrowings -secured E b &3 — B &R 3.50 2028 207,635
Subtotal - non-current /Nat — JERED 351,719
Total # 5t 1,422,940

The Group's primary sources of liquidity consist of cash generated from
operating activities, bank borrowings, and proceeds from placing of H Shares
and private placements of Domestic Shares. The Group's cash and cash
equivalents primarily consist of bank balances. We may require additional

cash due to changing business conditions or other future developments.

As of December 31, 2025, the Group had cash and cash equivalents of
approximately RMB498.0 million, representing a decrease of approximately
43.6% as compared to approximately RMB883.4 million for the Previous
Period. As of December 31, 2025, the Group had net current assets of
approximately RMB721.2 million, as compared to approximately RMB1,426.9
million as of December 31, 2024. The current ratio of the Group, which is
calculated as current assets divided by current liabilities as at the end of each
financial period, decreased to approximately 1.3 as of December 31, 2025

from approximately 1.7 as of December 31, 2024.

The gearing ratio is calculated as net debts divided by the sum of total capital
and net debt as at the end of each financial period. The gearing ratio was 0.52
as at December 31, 2025, representing a slight increase as compared to the

gearing ratio of 0.46 as at December 31, 2024.

AEENIBERDESRREELZRDAE
B RITEK - HIRECE RN E R TEIEMER
e ARENREMASEEBY I ERRERT
fERR o PR RE A BT B LM E BRI E A
RRERMBERINRE °

HZE2025F12A318  AEBEHBREeRESSE
BYHOAARKE4B0EETT BT HENY
ARESS34BEITIR D K143.6% © BLE 20255
12A318  AEENRBEEFEHNRARE
J7212B870 MEZE2024F12A3MBHOEAR
#1,426. 9B @ TT ° NEBIRB) L IR X B B
AR EERNURB BEE - BEZE 20245
12A3HMA 7 THREREZE2025F 128318/
#4913

BARAMBERIES T BRARES FHERAGE
KR FEBHZMEAE - 72025128318 -
BABELERE052 MR2024F12A3184A
046 + BEAIEM o



Shanghai REFIRE Group Limited | L& 2 EREBMBRHERATE

The Group did not make any significant investments, material acquisitions or
disposals of subsidiaries, associates and joint ventures during the Reporting

Period.

Pursuant to the supplemental arrangement signed with customers, FAW
Jiefang, Dongfeng Liuzhou Motor, Higer Bus Company Limited (£ BEHf & /4
BT ZEEIMNABMRAF) and SAIC MAXUS Automobile Nanjing Branch (£
ARKBREBRARBERDAR]), the Group has offered guarantees to
these customers to receive government subsidies for their hydrogen fuel
cell vehicles equipped with the Group's products. The guarantee balances
for various subsidies and cut-off dates are RMB138,600,000 (as of December
31, 2025), RMB74,580,000 (as of December 31, 2027), RMB15,523,200 (as
of September 30, 2027) and RMB28,828,800 (as of September 30, 2027),
respectively. As of the date of this annual report, RMB56,056,000 and
RMB239,316,000 have been received in 2024 and 2025, respectively, and
the remaining is in collecting process. The management considered it
would be highly probable for the customers to receive all such subsidies.
Accordingly, the provision for such guarantees was assessed to be minimal as
at December 31, 2025.

While the Group primarily operates in the PRC and transactions are primarily
denominated and settled in Renminbi, the Group also has business
operations in other overseas markets. As such, the Group is exposed to
foreign currency risk arising from fluctuations in exchange rates between
the RMB and other currencies relating to the Group's business. Further, the
Group is subject to foreign currency risk attributable to the bank balances
that are denominated in currencies other than RMB. The Group seeks to limit
the exposure to foreign currency risk by minimizing its net foreign currency
position. The Group did not enter into any hedging transactions in respect of
foreign currency risk as of December 31, 2025. The Directors expect that the
fluctuation of the RMB exchange rate will not have a material adverse effect

on the operation of the Group.

RBERE  ARELEBELREFRERNRE
MEBAR  BERRMAEELENBEAWESL
HE e

RIBEZTPE — TR - REMIMNTE - S5EH

.:.mEI%(ﬁ MBRARM EARRBAES

RRAMRD AREINERR®E  AKED
ﬁ@%%ﬁﬁxﬁ%%m%@émmﬁmﬂ%i
ABEEIBUSTRBERM TR - STEHBER
#RFE N ELLE B B Bl A R #6138,600,000 7T (B
1F20254F12 A31H) « ARM74,580,0007T (#
1E2027512A318) « AR®15,523,2007T (&
1E20274F9 A30 B ) A1 A R % 28,828,800 7T (H LE
2027F9F30R) - BEARFRAH - 20245 F
I B %8 BE A R #56,056,0007T » 20254 2 W 2
AE%B9MM%%~£%%EWEWHEE
o BIEERE  BEFPGARIRESEH LM
fEE o AL 0 20255128318 - EZ}J%‘%%IE
R ERT M ATERK -

BEAEBTELFTRMARES RFIEEU
AEMJ@&mﬁ BARE®E IR E MG SN
HICEE - At - AEBEEBRRE ARKHE
AEERBRBBEG S ROEAMEEERDY
RENVFTEAMINERR o 1o - AEEEHRA
SNEEFRIR B AA R AN BT E R RTT
i o AEESRABBRBMEINEFIET R
m%ﬂﬁ@mmwmcrt o B ZE 2025412 A 31
B NEBEIWLEINERR ] AR R
5  ERHEMARBEXNRSFETIEHARE
B/ EEERKERTFFE -
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The Group's capital expenditures primarily relate to payments for property,
plant and equipment and land leases. For the year ended December 31, 2025,
the Group's capital expenditures were approximately RMB272.5 million (2024:
approximately RMB60.6 million), mainly due to necessary initiatives taken by
the Company to expand production capabilities for core components based

on the intended use of funds raised from previous financing activities.

The Group's capital commitments comprise contracted but not provided for
capital commitments for (i) the acquisition of property, plant and equipment;
and (ii) associates and other unlisted investments. As at December 31, 2025,
the Group recorded total capital commitments of RMB472.4 million, as
compared to those of RMB159.9 million as at December 31, 2024.

As of December 31, 2025, the Group had a total of 400 full-time employees.
We primarily recruit our personnel through recruitment agencies, on-campus
job fairs, referrals and online channels, including our corporate website and

social networking platforms.

REENEARATFEZMYE  BERZERN
HAR T B ENHEH - #E2025F12 A31
HIEFEE  AEENERAZOR/AREK2725
BET - (20245 : NARKc0EET) £ Z
HRAFIREBERAREEDEESESRERAE
NEEZOLETEFERRRR -

REBEMNERREDEROBEDE - BE L&
o RGDEEE QAR RAMIE EMIRESFTLAE
REBERE AR - R2025%F12 8318 » A&
EEFENREAEARK4724B5 8T - MR
2024F 12 A3TBRARE 15998 & T ©

HZE2025F 124318 - AEEEB 4008 2BIE
B - RMEZRBMWEHRE RABES -
BUARBERMAARNMEEEIBEEEER
WIERREREAS -
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The biographical details of the Directors and senior management are set out

as follows:

Mr. LIN Qi (#), aged 44, founded our Group in September 2015, and
has served as an executive Director and our chief executive officer since
then. He has also been the chairperson of our Board since July 2017. Mr. Lin
currently also holds directorships and/or senior management positions at our
various subsidiaries, including REFIRE Technology, Zhejiang Unilia Hydrogen
Technology Ltd. (/L= QsERRAER A F]) and Shanghai Unilia. He
is primarily responsible for overseeing the overall strategic management,

organizational development and strategic project development of our Group.

Mr. Lin has over 21 years of experience in the fuel cell industry. Prior to
founding our Group, from December 2004 to January 2010, he was an
engineer at Shanghai Shenli Technology Co., Ltd. (_E/&# HRHE AR A A),
a company principally engaged in the development and industrialization of
fuel cell technology, where he was primarily responsible for developing fuel
cell control systems. From March 2010 to September 2015, he was a system
engineer at SAIC Motor Corporation Limited (/8RB £ BN BRA ),
a company listed on the Shanghai Stock Exchange (stock code: 600104) and
principally engaged in automotive manufacturing, where he was primarily

responsible for developing fuel cell control systems.

Besides, Mr. Lin is currently a director of four companies in which our
Company has a minority equity stake, namely, Shanghai Taigingchen Energy
Technology Co,, Ltd. (E/8FRE R EEIREHRE R A R]) (@ company principally
engaged in manufacturing and sales of hydrogen energy equipment (other
than full cells) and provision of related technology), with a non-executive
role as nominated by our Company, Shanghai Hydrogen Energy Technology
Co., Ld. (E)BEEESRERHTBRAF]) (the operating entity of Shanghai
Fuel Cell Manufacturing Industry Innovation Center (/&M AR E b ELE
ZBIFETH L) which is a research platform for technologies pertaining to fuel

BEERSRERABNBEERIINT

MBEAE - 445% » F2015F0 AAIIAREE -
BUEERTEESRERHNITE - BIHE2017
FTAREFAESER - MEEBAIETERMEZR
MEAR (BEEERE  MIBEaiiEs
RARMKEBEE)ETEEBBR I RE
BERE HEIZABEEEASEMNEEHE
B AMERAEEEIEE AR -

M ETEMBI EMITERB @21 FEH - 8l
REMAT - ®HR2004F12 BE2010F1 AT L
BHOREAERAR (—REZHFERB TR
MR REFICHATHIIEM  FZAEH
PR E TSI R o 201053 AE 201559
A HmEFLEERBEERNARAR (—FKP
EBEHX G LT (BHFRE 600104) © £
ERERBREMNDRDNRFIREN =28
BRI B R TR -

BESN - MRS B AT EAR R R A DB R
MRAR (N EERERERMEARAR (—
REBRBARER (MBI EBRIN) RIEM
HERRMABERMOAR  EEARERSA
HZERITRTS) - LA BTN BRAR
(LEmMBEBEERAF P LONKEEHRE -
ZHRLRELEBTEEMEE(REENESE
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cells established under the guidance of Shanghai Municipal Commission
of Economy and Informatization (L/8W4CEMEB/LEZEER)), Yulin Xuri
Hydrogen Wind Energy Technology Co., Ltd. (fi#kfB B S &R AR
A|]) (an investment platform with investments in a company principally
engaged in provision of solutions relating to hydrogen power generation
applications and a digital marketing solution provider), and Shaanxi
HydroTransformer Energy Technology Co., Ltd. (BRPEE ZREREHE AR A
7)) (a company principally engaged in provision of integrated solutions for
organic liquid hydrogen storage and supply), with a non-executive role as

nominated by our Company.

Mr. Lin obtained his bachelor's degree in software engineering from
Nanchang University (F9&AK%Z) in Jiangxi in November 2004. He further
obtained his executive master of business administration from the Guanghua
School of Management of Peking University (3b 5 AZ ) EEEIHEfR)
in Beijing in July 2023. Mr. Lin has been certified as a senior engineer of
product engineering by the China Society of Automotive Engineers (4 &
YAE T2 ) since December 2022. Mr. Lin has enrolled in the Doctor
of Business Administration (DBA) Programme jointly offered by Guanghua
School of Management, Peking University and the University of Hong Kong.
He has commenced his studies at Guanghua School of Management, Peking

University in September 2025.

Dr. HU Zhe (#8), aged 41, joined our Group in November 2015 as our
manager and has been our chief operating officer and president since
January 2024. He was appointed as a Director on July 15, 2017, and was
re-designated as an executive Director on January 21, 2024. Dr. Hu currently
also holds directorships, supervisorships and/or senior management positions
at our various subsidiaries, including Jiangsu REFIRE Technology Co., Ltd. (T
BREYBREIREHE AR AR]). He is primarily responsible for overseeing the
overall business operation and management of our Group. He has served
as our financial controller since March 27, 2026, primarily responsible for

overseeing the financial management of the Group.

Dr. Hu has over 16 years of experience in the automotive industry. Prior to
joining our Group, from April 2010 to November 2015, he was an engineer
at SAIC Motor Corporation Limited (\E/&/AEEERMD AR AR, where
he was primarily responsible for R&D of fuel cell systems and R&D and

application of the durability of automotive fuel cells.
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Besides, Dr. Hu is currently a director of a company in which our Company
has a minority equity stake, namely, Beijing Yuzhou Tongda Hydrogen
Energy Technology Co,, Ltd. Gt REARZERAERHZBR AT (@ company
principally engaged in R&D of metal bipolar plates), with a non-executive role

as nominated by our Company.

Dr. Hu obtained his bachelor’s degree in automotive engineering in July 2009
and his master's degree in automotive engineering in March 2010, both from
Tongji University ([FEAZ2) in Shanghai. He further obtained his doctor’s
degree in automotive engineering from Tongji University in December 2019.
Dr. Hu has been certified as a senior engineer of product engineering by the
China Society of Automotive Engineers (1 B1 /58 T2 2 @) since December
2022.

Ms. MA Audrey Jing Nan (&), aged 40, joined our Group in September
2017 as the director of the business development department at our
subsidiary, REFIRE Technology, and has been our vice president since January
2020. She was appointed as a Director on December 27, 2023, and was
re-designated as an executive Director on January 21, 2024. Besides, Ms. Ma
is currently a managing director of our subsidiary, REFIRE Europe GmbH, and
a director of our subsidiary, REFIRE Hong Kong Limited (EBEERE SR
R RA]). She is primarily responsible for overseeing the development and

management of our overseas business.
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Ms. Ma has over 13 years of experience in architectural design, urban
planning and business development. Prior to joining our Group, from October
2009 to August 2010, she was an architecture intern at B+H Architects, a
company principally engaged in architectural designs and urban planning.
From March 2011 to August 2011, she was an architectural assistant at 10
Design Limited, a company principally engaged in architectural designs and
master planning. From January 2013 to April 2014, Ms. Ma was an assistant
architect at Head Architecture Limited, a company principally engaged in
architectural and interior designs, where she was primarily responsible for
architectural designs. From June 2014 to July 2016, she worked at SOM Asia
Limited, a company principally engaged in architectural designs, construction
and urban planning, where she was primarily responsible for market research
and business development. From August 2016 to January 2017, she served
as the deputy general manager of Hong Kong Nation-Synergy Hydrogen
Power Technology Co., Limited (B/EBISEaERHEBRAF]), a company
principally engaged in provision of technologies relating to fuel cell systems
and a subsidiary of Sino-Synergy Hydrogen Energy Technology (Jiaxing) Co.,
Lid. (BB RBERHR(FE) R BRAFR]) (@ company listed on the Stock
Exchange (stock code: 9663)).

Ms. Ma obtained her bachelor’s degree in architectural studies from Carleton
University in Canada in June 2009. She obtained her master's degree in urban

design from the University of Hong Kong in Hong Kong in November 2012.

Dr. ZHAI Shuang (%), aged 43, joined our Group in March 2016 as a
senior manager of the preliminary design department at our subsidiary,
REFIRE Technology. He has been the chief engineer of the product
engineering department at REFIRE Technology since March 2019, and has
been a deputy executive director of the R&D center at our Company since
March 2022. He was appointed as a Director on September 8, 2020, and was
re-designated as an executive Director on January 21, 2024. He is primarily
responsible for devising technology strategies, leading R&D of new products

and overseeing talent development of project teams.
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Dr. Zhai has over 15 years of experience in R&D and working in the
automotive industry. Prior to joining our Group, from December 2012 to
March 2016, he was an engineer at SAIC Motor Corporation Limited (/&%
BHEEBERHBRAT), where he was primarily responsible for constructing

simulation platforms for fuel cell systems.

Dr. Zhai obtained his bachelor's degree in mathematics and applied
mathematics from Xinyang Normal University (12 5 A 3 K £ (formerly known
as Xinyang Normal Institute ({5fZEM#E2FT)) in Henan in July 2007. He
further obtained his doctor’s degree in automotive engineering from Tongji
University (BEAZ) in Shanghai in November 2012. Dr. Zhai has been
certified as a senior engineer by the Shanghai Municipal Human Resources
and Social Security Bureau (/8T A S ERFIHLZRER) since December
2021.

Mr. ZHAO Yongsheng (3K ), aged 41, joined the Group in April 2017
as senior manager of the Procurement Department at our subsidiary REFIRE
Technology. He was appointed as director of the Supply Chain Center from
December 2022 to March 2025. He was appointed as director of both the
Procurement Department and Pioneer Project Team since March 2025,
primarily overseeing daily management and operations of these departments.
Mr. Zhao was appointed as a Director on April 13, 2023 and re-designated
as Executive Director on January 21, 2024. He is primarily responsible for
supervising the daily operations and management of the Supply Chain
Center. Mr. Zhao has over 14 years of experience in the automotive industry.
Prior to joining our Group, from April 2010 to March 2017, he worked at SAIC
Motor Corporation Limited (_E/8 /558 EBR (KD AR Q).

Mr. Zhao obtained his bachelor's degree in automotive engineering (vehicle)
in July 2009 and his master's degree in power machinery and engineering in
March 2010, both from Tongji University ([ A£2) in Shanghai.
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Mr. LIU Huiyou (Z/€ %), aged 61, joined our Group in December 2023 and
has served as a Director since then. He was re-designated as a non-executive
Director on January 21, 2024. He is primarily responsible for providing

professional opinion and judgment to our Board.

Mr. Liu has over 41 years of experience in the energy industry. From July
1985 to October 1997, he was successively a deputy section chief, a section
chief and deputy chief economist at the Gudong Oil Production Factory (fll
RECHE) of Sinopec Shengli Petroleum Administrative Bureau Co., Ltd. G
EAtEEBNOHERRERAR
From October 1997 to March 2003, he was successively a deputy director

(“Sinopec Shengli Petroleum”).

of the planning management division at Sinopec Shengli Petroleum, a
deputy director of the planning department of Sinopec Shengli Petroleum
and a deputy director of the planning division at Sinopec Shengli QOilfield
Company (FREIA{EB5F))lBHE A R /AR]). From March 2001 to May 2003, he
was a manager at Sinopec Shengli Oilfield Construction Project Economic
and Technical Evaluation Consulting Co., Ltd. (BsFjh M &R E B &%
B E AL

advisory and assessment services for investment decision-making in oil

, where he was primarily responsible for conducting

and gas field development and construction projects, along with providing
comprehensive consultation and evaluation reports. From May 2003 to
August 2009, he was the director of the planning division of Sinopec Shengli
QOilfield Company, where he was primarily responsible for strategic planning,
investment management and analysis. From August 2009 to July 2013, he
was a deputy chief economist at Sinopec Shengli Petroleum, where he was
primarily responsible for corporate strategic plan, investment management
and economic analyses. From July 2013 to June 2016, he was the chief of the
(AR TIREEEEP L)
of China Petroleum & Chemical Corporation (47 Bl A f{t TR D ER A7)
a company listed on the Stock Exchange (stock code: 386) and the Shanghai

Petroleum Engineering Cost Management Center
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Stock Exchange (stock code: 600028) and principally engaged in oil and
gas exploration, refining, chemical and marketing, where he was primarily
responsible for the establishment of the petroleum engineering cost
management system and daily management and operation of the center.
Besides, Mr. Liu has successively been a deputy chief and a deputy general
manager of the development planning department of China Petroleum &
Chemical Corporation since June 2016, and has been the chief of the new
energy office of China Petroleum & Chemical Corporation since October
2018, where he has been primarily responsible for oil and gas exploration,
development, investment and management and analysis and advancing the
new energy industry development. Since January 2022, he has also been
the chief expert in energy conservation and environmental protection (new
energy) at China Petroleum & Chemical Corporation, where he has been
primarily responsible for providing professional advice relating to the new
energy sector. He retired from China Petroleum & Chemical Corporation
as at the end of 2024. Currently, he still serves as the director of Sinopec

International Energy Investment Co., Ltd.

Mr. Liu obtained his bachelor's degree in oil production engineering from
China University of Petroleum (REI/AAAE(ZER))
Huadong Petroleum College (ZE5 A HZFt)) in Shandong in July 1985.

(formerly known as

Mr. LI Wei (Z=1&), aged 55, joined our Group in September 2020 and has
served as our independent non-executive Director since then. He is primarily

responsible for providing independent advice and judgment to our Board.

Mr. Li has over 20 years of experience in finance. From June 2006 to
November 2008, he was the head of the investment banking division at
Shenyin & Wanguo Securities Co., Ltd. (FRiREBHEHFBRMDHR A F
a company principally engaged in investment banking and securities
brokerage, where he was primarily responsible for overseeing the operation
and management of the securities brokerage business. From December
2008 to 2020, he was the managing director of the investment banking
division at China Galaxy Securities Co., Ltd. (FEISR A EHFRMD AR A
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company listed on the Stock Exchange (stock code: 6881) and the Shanghai
Stock Exchange (stock code: 601881) and principally engaged in investment
banking and securities brokerage, where he was primarily responsible for
overseeing the operation and management of the securities brokerage
business. Since October 2022, he has also served as an independent
non-executive director of Hanhua Financial Holding Co., Ltd. (B)ZE& %
B ABRAT]), a company listed on the Stock Exchange (stock code: 3903)
and principally engaged in the provision of diversified and comprehensive
financial services for domestic small, medium and micro enterprises and

individuals.

Mr. Li obtained his bachelor's degree in economics in June 1992 and his
master's degree in economics in July 1995, both from Renmin University of

China (FEIARKZ) in Beijing.

Dr. QIAN Meifen (£3£%F), aged 44, joined our Group in September 2020
and has served as our independent non-executive Director since then. She
is primarily responsible for providing independent advice and judgement to

our Board.

Dr. Qian has over 14 years of experience in higher education. From June
2012 to June 2015, she was a lecturer at Jiangxi University of Finance and
Economics (T FHBF €K &), Dr. Qian has successively been a lecturer and an
associate professor at the school of management of Zhejiang University (47
JIRE) since September 2015, and has been a deputy director of the finance
and accounting department of the school of management of Zhejiang

University since March 2019.

Besides, Dr. Qian has served as an independent director of Hangzhou
Flariant Co., Ltd. (fMNEHERFARMDBRAF) (@ company listed on the
Shanghai Stock Exchange (stock code: 605566) and principally engaged
in manufacturing of dyeing products) since December 2022, and Zhejiang
Rongpeng Air Tools Co., Ltd. (H/ L& ME R E T Ak BR A F) (a company
listed on the National Equities Exchange and Quotations (stock code: 874187)

and principally engaged in manufacturing of air tools) since March 2023.
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Dr. Qian obtained her bachelor's degree in public finance in June 2005 and
her master's degree in finance in June 2007, both from Zhejiang University
(7T KE) in Zhejiang. She further obtained her doctor's degree in finance

from Australian National University in Australia in November 2012.

Mr. CHEN Fei (BR ), aged 42, joined our Group in December 2023 and has
served as our independent non-executive Director since then. He is primarily

responsible for providing independent advice and judgment to our Board.

Mr. Chen has over 18 years of experience in investment banking and financial
management. From July 2008 to May 2010, he was an investment banker at
The Hongkong and Shanghai Banking Corporation, where he was primarily
responsible for advising on financings, mergers and acquisitions for domestic
and foreign clients. From May 2010 to May 2018, Mr. Chen was an investment
banker at UBS AG Hong Kong Branch, where he was primarily responsible for
advising on financings, mergers and acquisitions for domestic and foreign
clients. From May 2018 to April 2022, Mr. Chen was the chief financial officer
and board secretary at Tubatu Group Co., Ltd. (EEREBRMHAERA
Al), a company principally engaged in online home furnishing platform
operation in China, where he was primarily responsible for overseeing
financial investment activities of the company, including accounting, capital
management, handling tax-related matters, preparing and reviewing financial
statements, and financial data analyses. Besides, Mr. Chen has served as
an executive director since April 2022 and the chief financial officer since
May 2022, of YSB Inc., a digital pharmaceutical platform listed on the Stock
Exchange (stock code: 9885), where he has been primarily responsible for
overseeing overall financial management (including accounting, capital
management, handling tax-related matters, preparing and reviewing financial
statements, and financial data analyses), internal audits and control, corporate

finance, investment activities and legal matters of the company.

Mr. Chen obtained his bachelor's degree in finance in July 2006 and his
master's degree in finance in July 2008, both from Peking University (3E A
2 in Beijing. Mr. Chen has been certified as a chartered financial analyst by
the CFA Institute since September 2012, and obtained a certificate of board

secretaries from the Shenzhen Stock Exchange in November 2020.
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Mr. LIN Qi (#k¥F) is the chairperson of our Board, our executive Director and
chief executive officer. For further details, see “Executive Directors” in this

section.

Dr. HU Zhe (#%) is the executive Director, financial controller, chief
operating officer and president. For further details, see “Executive Directors”

in this section.

Ms. MA Audrey Jing Nan (&%) is the executive Director and vice

president. For further details, see “Executive Directors”in this section.

Mr. ZHENG Zhong (¥FE), aged 37, joined our Group in May 2018 as an
assistant to the chairperson of the board of directors of our subsidiary, REFIRE
Technology. He was an assistant to the chairperson of our Board between
January 2020 and September 2020, and has been our Board secretary since
September 2020 and the Group's vice president since January 2024. Mr.
Zheng currently also holds supervisorships at our various subsidiaries. He is
primarily responsible for overseeing equity financing and handling matters
relating to investor relations, legal affairs and intellectual properties of our

Group.

Mr. Zheng has over 16 years of experience in legal profession. Prior to
joining our Group, from July 2010 to March 2017, he was a lawyer at the
Shanghai office of Tian Yuan Law Firm (3t R KTTRMEBRET L/EDFT)
where he was primarily responsible for providing legal services in respect
of investments, financings, mergers and acquisitions. From April 2017 to
May 2017, he was a lawyer at the Shanghai office of Hai Run Law Firm (it
R EEMEEAT 8D FT), where he was primarily responsible for
providing legal services in respect of investments, financings, mergers and
acquisitions. From June 2017 to April 2018, he served as the legal director of
Hongling Sigi (Zhuhai) Equity Investment Management Enterprise (Limited
Partnership) (B4EBE (G RIERETECE(BRER)), where he
was primarily responsible for overseeing risk management and compliance
matters. Besides, Mr. Zheng is currently a director of Jiangsu Jiahua Hydrogen
Technology Co, Ltd. (L F L @EERHE AR A A)
Group has equity interest.
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Mr. Zheng obtained his bachelor’'s degree in law from Fudan University
(8 B K2 in Shanghai in June 2010. He obtained his qualification of
legal profession from the Ministry of Justice of the PRC (FZE AR
B R)JEER) in August 2010, his fund practice qualification from the Asset
Management Association of China (FEBIFEFHIREESERE) in July 2017,
and a certificate of board secretaries from the Shanghai Stock Exchange in
December 2020.

Mr. XIE Hongyu (RALRS), aged 47, joined our Group in December 2018 as
a deputy general manager of our subsidiary, REFIRE Technology, and has
been our vice president since December 2020. Further, Mr. Xie is currently
a director of our subsidiaries, Jiangsu PANDO Electric Technology Co., Ltd.
(TEREFHEREHLABRAF]) and Changde REFIRE Surge New Materials
Technology Co., Ltd. (RREBZHIMMEEE AR AT). He is primarily
responsible for overseeing the daily operation and management of our

hydrogen equipment component business.

Mr. Xie has over 23 years of experience in new energy and new materials
industries. Prior to joining our Group, from January 2003 to October 2018,
he worked at Hunan Corun New Energy Co. Ltd. GHFIRI i FTREIRAR (9
BBRZAR]) (formerly known as Changsha Lyrun Materials Co,, Ltd. (R4 717T
F RN BBR A R))), a company listed on the Shanghai Stock Exchange
(stock code: 600478) and principally engaged in R&D, manufacturing and
sales of foam metal materials, where he was successively a section chief of
the production department, a manager of the R&D department, the director
of the quality management department and an assistant to the general
manager of Hunan Corun New Energy Co., Ltd., and was primarily responsible
for overseeing daily operation and management of the aforementioned
departments and assisting the general manager with daily operation of
the company. During the same period, Mr. Xie also served as the general
manager of certain subsidiaries of Hunan Corun New Energy Co., Ltd,
including Changde Liyuan New Materials Co., Ltd. (FE N TH MR ERE
f£2 7)) (a company principally engaged in R&D, manufacturing and sales of
energy-saving and new energy automotive base materials, civil battery base
materials and nickel-plated steel strips) and Hunan Copower EV Battery Co.,
Ltd. CHREIRIFR )R B E N BMBRFEERF]) (@ company principally engaged
in R&D, manufacturing and sales of batteries for hybrid electric vehicles),
where he was primarily responsible for overseeing daily operation and

corporate management of the aforementioned companies.

EPSEER2010F 6 ARB LAMERKELEE
TER] o FR2010F8 AMBHEAR LB A
EBETRERBEAR - R2017F7 AER/H
BEEAREESEMERTHESHEER
WH2020F 12 AEE LBBEAFR FHBENE
EEWEERES -

WALREE 4758  R2018F 12 AMARE
E - EERMONEQREE R BEE -
WH20205 12 AREEREB R BE - o -
HEERARMOMB AR IHEHBREH
BRAT - BEEBEEFMEREBRA A
EE - REIrERHEEBASEETEET M
X¥BHARELERER o

HEERTEBRRFAMBITER BB 23FK
5 o MIMAREEAT - B2003F1 AE2018%F
107 - BEBKBAREE HEFERRNER
AR (BRI NTHMBRDBRAR © —
FNREBBHFZZHLETHRA (BHRE -
600478) * EERERARS B RO - &g
RIHE) - HEBECNRRIIERERRND
RARAEESBIRE - LR - mEE
RRGBEEHE  TEEEZE LBBMANA
EEENERUHDHBLEBEEEARATEEE
THE - RIER - SEEMBEEREE DEFRER
BHBERARETHEBARMALE  BEE
BATFMEARETAR (—REZHEENEE
BHER/AEEN - RAEMEN RIEERIET
WE - BUERMENAR) MERHEREE N
BHMEREFRAR(—REBNREREADNAE
B IE  REREENQT)  BEEBEE
ELMARMAERERMEER -



2025 4 | ANNUALREPORT2025 | REFIRE

Mr. Xie obtained his college diploma in chemical technology from Hunan
Chemical Vocational Technology College (#iFI{LE T 3B FilT20)
(formerly known as Hunan Chemical Engineering School (& (L2 T2

1)) in Hunan in June 1998.

Mr. SUN Bei (#£1k), aged 40, is our vice president, joined our Group in April
2016 as the executive president of the applied engineering department at
our subsidiary, REFIRE Technology. Between April 2016 and January 2022, he
was a deputy director of the R&D center at REFIRE Technology. From February
2022 to March 2025, he has been the general manager of the sales center of
the system business department at our Group. From March 2025, he served as
the executive director of the R&D Center of the Group, primarily responsible
for overseeing overall operation and management the R&D Center of our
Group. He has been our employees’ representative Supervisor since May 2022
until January 27, 2025. Mr Sun resigned as the employees’ representative
Supervisor with effect from January 27, 2025, the details of which are set out
the announcement of the Company dated January 27, 2025. Mr Sun has been

elected as the vice president of the Company on February 16, 2025.

Mr. Sun has over 15 years of experience in the automotive industry. Prior
to joining our Group, from July 2011 to April 2016, he worked at United
BEAEETARA

company principally engaged in R&D, manufacturing and sales of gasollne

Automotive Electronic Systems Co., Ltd. (

engine management systems, transmission control systems and automotive

drive control systems.

Mr. Sun obtained his bachelor's degree in automotive engineering (vehicle)
in July 2008 and his master's degree in automotive engineering in March
2011, both from Tongji University ([FE A22) in Shanghai.
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Dr. Christopher John GUZY, aged 70, joined our Group in March 2020 and
has been our chief technology officer since then. He is primarily responsible
for overseeing advanced technology development and devising technology

strategies.

Dr. Guzy has over 43 years of experience in engineering and higher
education. Prior to joining our Group, from 1983 to 1986, he was an assistant
professor at the David H. Koch School of Chemical Engineering Practice
of Massachusetts Institute of Technology in the United States. From 2000
to 2001, he was the global general manager at GE Lighting, a company
principally engaged in lighting production and service, where he was
primarily responsible for the development of linear fluorescent technology.
From 2001 to 2005, Dr. Guzy was the general manager of global products
of GE HealthCare (formerly known as GE Medical Systems), a company
principally engaged in R&D, manufacturing and sales of medical devices,
where he was primarily responsible for oversight of technology operations.
From January 2005 to March 2016, he was a vice president and the chief
technology officer of BALLARD Power Systems, a company principally
engaged in the provision of clean energy fuel cell solutions and products,
where he was primarily responsible for leading product development,
applications, engineering and technology research. From May 2016 to March
2020, Dr. Guzy was a professor at Foshan University (ff LT} T2,

Dr. Guzy obtained his bachelor's degree in chemical engineering in May
1977 and his master's degree in chemical engineering in May 1979, both
from Clarkson University in the United States. He further obtained his
doctor’s degree in engineering from University of New Mexico in the United
States in July 1982. Dr. Guzy was accredited as an expert under the Chinese
Government Friendship Award (BT AFELE) in September 2019 by
the Department of Foreign Expert Services of the Ministry of Science and
Technology of the PRC in recognition of his significant contributions to
China's hydrogen and fuel cell industries. Further, he was awarded the
Shanghai Magnolia Silver Award (B E B 422 88) in 2023 in recognition of his

contribution to the development of Shanghai.
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The Board is pleased to present its report together with the audited
consolidated financial statements of the Company for the year ended
December 31, 2025.

On December 6, 2024, the H Shares of the Company were first listed on the
Main Board of the Stock Exchange. The Prospectus has been published on
the websites of the Stock Exchange (www.hkexnews.hk) and the Company

(www.refire.com).

The Company is a leading hydrogen technology company in the PRC focused
on the design, development, manufacture, and sales of hydrogen fuel cell
systems, hydrogen production systems, and related core components, as
well as providing fuel cell engineering and technical services catering to
customers’ needs. With the key technology layout of the whole industrial
chain in the field of fuel cells and hydrogen production systems, we provide
a one-stop solution for hydrogen production and end-use applications based
on the market demand to promote the ecological construction of hydrogen
energy industry and the commercial application of hydrogen energy

technology across diverse sectors.

The activities and particulars of the Company’s principal subsidiaries are

shown under note 1 to the consolidated financial statements.

The results of the Group for the year ended December 31, 2025 are set out
in the consolidated financial statements on pages 127 to 138 of this annual

report.
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REPORT OF DIRECTORS
EEEWE

DIVIDEND POLICY

As the Company intends to retain all of its future earnings to finance the
development and growth of the Company's business, it has not yet adopted a
dividend policy to declare or pay any dividends. The declaration and payment of
any dividends in the future will be determined by our Board and subject to the
Articles of Association and the Company Law of the People’s Republic of China
(R EE AR LT R FE)), and will depend on a number of factors, including
our financial performance and business operation, capital requirements and
contractual restrictions. No dividend shall be declared or payable except out of
our profits and reserves lawfully available for distribution. As confirmed by our
PRC legal adviser, according to the PRC laws, any future net profits obtained by
the Company must first be used to make up for its accumulated prior losses,
after which the Company is obliged to allocate at least 10% of its net profits to
the statutory capital reserve until the cumulative amount of the statutory capital
reserve exceeds 50% of the Company’ registered capital. Therefore, the Company
will only be able to declare dividends after (i) all its historical accumulated
losses from prior fiscal years have been made up for; and (i) the Company has
allocated sufficient net profits to the statutory capital reserve as described above.
The Board will regularly review the Company’ status and consider adopting a

dividend policy if and when appropriate.

The Board did not recommend the payment of a final dividend for the year
ended December 31, 2025.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption available to the

Shareholders by reason of their holding of the Company's securities.

ANNUAL GENERAL MEETING

The AGM of the Company will be held on Monday, May 18, 2026. The notice
of the AGM will be published and sent to the Shareholders in due course in

the manner as required by the Listing Rules.

CLOSURE OF REGISTER OF MEMBERS OF H
SHARES AND ASCERTAINING OF ELIGIBILITY FOR
ATTENDING THE ANNUAL GENERAL MEETING

The register of members of H Shares will be closed from Wednesday, May 13,
2026 to Monday, May 18, 2026, both days inclusive, during which no transfer
of H Shares will be registered, in order to determine the holders of the H

Shares who are entitled to attend and vote at the AGM.
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To be eligible to attend and vote at the AGM, all properly completed transfer
documents, accompanied by relevant share certificates, must be lodged with
the Company's H share registrar, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong no later than 4:30 p.m. on Tuesday, May 12, 2026

for registration.

A fair review of the business and a discussion and analysis of the Group's
performance during the year and the material factors underlying its results
and financial position as well as the outlook of the Group's business are
provided in the “Management Discussion and Analysis” on pages 17 to 31 of
this annual report. Particulars of important events affecting the Group that
have occurred after December 31, 2025, if any, can also be found in the notes

to the consolidated financial statements.

In addition, more details regarding the Group's performance by reference
to financial key performance indicators and environmental policies, as well
as compliance with relevant laws and regulations which have a significant
impact on the Group, are provided in the “Management Discussion and
Analysis” of this annual report. Each of the above-mentioned relevant

contents forms an integral part of this Report of the Directors.

A summary of the Group's results, assets and liabilities for the last four
financial years are set out on page 13 of this annual report. This summary

does not form part of the audited consolidated financial statements.

Some of the major risks we face include the following:

Our business depends on the PRC government policies and regulatory
framework supporting the hydrogen industry, which the PRC

government could change or eliminate;

The demand for our products depends on the future trend and
development of the PRC fuel cell vehicle industry and the availability
of other types of new energy vehicles. There are uncertainties in future
market demand and we cannot assure that we will continue to obtain

sufficient purchase orders in the future;

ARAERERFERRETRE LIEE
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We are in a new industry where emerging technologies used in fuel
cell systems or hydrogen production systems may not be mature. Any
major product defects, malfunctions or negative news concerning the
hydrogen industry may damage our reputation and adversely affect our

business, financial condition and results of operations;

The industry we operate in is characterized by rapid technological
changes and advancements. We may not be able to maintain our
revenue growth and any delay by us in bringing new and competitive

products to the market could adversely affect our financial performance;

We recorded net losses in the past and had negative cash flows from
operating activities, all of which may continue if we are not able to

implement our business plans successfully in the future;

We depend on a concentration of major customers and we do not
enter into long-term sales agreements with them. Any loss of these
customers or future purchase orders from them would adversely affect

our business, financial condition, results of operations and cash flows;

We are subject to credit risk arising from the customer and outstanding
trade and bills receivables (net of impairment), and our receivables
turnover days remained at a relatively high level during the Track Record

Period; and

Our research and development efforts may not yield the results as
expected to maintain our market share and competitiveness in China’s

fuel cell market.
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We may be involved in legal proceedings in the ordinary course of business
from time to time. To the best of the Directors’ knowledge, information and
belief, during the Reporting Period, the Company has complied in all respects
with the relevant laws and regulations that have a significant impact on the

Company.

The Group is highly aware of the importance of environmental protection
and has not noted any material incompliance with all relevant laws and
regulations in relation to its business including environmental protection,
health and safety, workplace conditions, employment and the environment.
We strive to comply with applicable rules, laws, regulations and industry
standards on workplace safety and environmental matters. In doing so,
our human resources department would, if necessary, adjust our human
resources policies to accommodate material changes to relevant labor and

safety laws and regulations.

During the Reporting Period, the Company had not been subject to any
fines or other penalties due to non-compliance with health, safety or
environmental laws or regulations. For details, please refer to the Company's

Environmental, Social and Governance Report dated April 24, 2026.

As of December 31, 2025, we had 400 employees. Our employees are
generally remunerated by way of a fixed salary. Our Group utilises an
appraisal system for our employees and considers the appraisal results of
individual employees in conducting their salary reviews, making promotion
decisions and determining the amount of bonuses. We also maintain social
insurance coverage for our employees in accordance with the applicable PRC

laws and the requirements of the local authorities.
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Our Group recruits employees based on a number of factors such as their
working experience, educational background and vacancy needs. In order
to increase the overall competitiveness of our workforce and to attract and
retain existing employees and strengthen their knowledge, skill level and
quality, our Group places strong emphasis on the training of its employees.
We provide training across different operational functions, including
induction training for new employees, technical training, and training to
enhance the employees’ knowledge in safety measures when performing

their duties.

We believe that our management policies, working environment, employee
development opportunities and employee benefits have together
contributed to good employer-employee relations and successful employee

retention.

During the Reporting Period, our primary customers were commercial vehicle
manufacturers, Industrial Systems Integrators, and Power Systems Integrators
based in the PRC.

For the year ended December 31, 2025, we generated revenue of RMB111
million, RMB74 million, RMB66 million, RMB55 million and RMB34 million from
our five largest customers, which accounted for 19%, 12%, 11%, 9% and 6%

of our total revenue, respectively.

Our major suppliers are located in the PRC. We select and procure fixed

assets, raw materials and key components from third-party suppliers.

For the year ended December 31, 2025, purchase from our five largest
suppliers amounted to RMB102 million, RMB50 million, RMB23 million, RMB23
million and RMB21 million, which accounted for 15%, 7%, 3%, 3% and 3% of

our total purchase, respectively.
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Save as disclosed in this annual report, during the year ended December
31, 2025, none of the Directors or any of their close associates or any
Shareholders (which, to the best knowledge of the Directors and Supervisors
own more than 5% of the number of issued Shares of the Company) had any

interest in the Company'’s five largest customers and suppliers.

SHARE CAPITAL

Details of movements in the share capital of the Company during the year
ended December 31, 2025 are set out in note 32 to the consolidated financial

statements.

RESERVES

Details of movements in the reserves of the Group during the year ended
December 31, 2025 are set out in note 35 to the consolidated financial

statements.

DISTRIBUTABLE RESERVES

As at December 31,2025, the Group has accumulated losses of RMB630
million (2024: RMB778 million), of which none of the distributable reserves

has been proposed as final dividend payment for the year.

BANK LOANS AND OTHER BORROWINGS

Particulars of bank loans and other borrowings of the Company as at
December 31, 2025 are set out in note 28 to the consolidated financial

statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group
during the year ended December 31, 2025 are set out in note 13 to the

consolidated financial statements.
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SUFFICIENCY OF PUBLIC FLOAT

As at the date of this annual report and based on the information publicly
available to the Company and to the best knowledge of the Directors, the
Company has maintained the minimum public float of 25% as required under

the Listing Rules.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association
or the laws of the PRC that would oblige the Company to offer new shares

on a pro-rata basis to existing shareholders of the Company.

DIRECTORS, SUPERVISORS AND SENIOR
MANAGEMENT

The Directors, Supervisors and senior management of the Company during
the year ended December 31, 2025 and up to the date of this annual report

are set out below:

ARABRBRE
RAFREMRERA AR ARG AR RIE
EEFRM AAREERETRIORTES

25N RIEABRIFRE -

BRRBEE

REAERKTEEEMEEBELABENG
XHREARRBRIZL P AIR AR RE SR

GE
EE EEREAREEE

ARATREE20205F 1231 BIEFERAER
FHAHNEES  EERaREREHIWOT

Name Position in the Company
e R D B WAL
Directors

Bx

Mr. LIN Qi Chairman of the Board and chief executive officer
I EERFARWTE

Dr. HU Zhe Executive Director

HEE L BWITEE

Ms. MA Audrey Jing Nan Executive Director
St BITES

Dr. ZHAI Shuang Executive Director
B2UEL+ BITEE
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Name

]

Position in the Company

R D R B BT

Mr. ZHAO Yongsheng

HEIKAE S A
Mr. LIU Huiyou
FerEt
Mr. LI Wei
FEEE

Dr. QIAN Meifen
BESEL
Mr. CHEN Fei
RS
Supervisors
Ex

Mr. WU Yang
HAFRE

Mr. ZHANG Cheng
RIBEAE

Mr. JIYizhi
FoEEAE
Mr. WANG Chugi
TR
Mr. SUN Bei
2SIt

Executive Director

WITES

Non-executive Director

FHNTES

Independent Non-executive Director

BUIFRITES

Independent Non-executive Director

BYIFMITES

Independent Non-executive Director

BYIFITES

Chairman of the Supervisory Committee (resigned with effect from May 19, 2025)

EEEE T (20255 A1 &IEEE)

Supervisor (resigned with effect from May 19, 2025)

BEER (FR2025F5 A19B AR IEET)

Supervisor (resigned with effect from February 19, 2025)

BEER (FR2025F 2 B19B AR IEET)

Supervisor (resigned with effect from May 19, 2025)

BEEE (FA20254F5 H19B &R IEET)

Supervisor (resigned with effect from January 27, 2025)

BEEE (FA20259F1 A27 BAR IEHE(T)
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Ms. MA Audrey Jing Nan
Y e

Mr. ZHENG Zhong
&5t

Mr. XIE Hongyu

Mr. SUN Bei

FAb e

Dr. Christopher John GUZY

Christopher John GUZY18 1

Mr. SHAO Liangming
AR BASEAE

Name Position in the Company

HE R B fIR{

Mr. LIU Tiezhong Supervisor (resigned with effect from May 19, 2025)

FE L B (12202555 B19B RIF#E(E)

Mr. DONG Yazhou Supervisor (resigned with effect from May 19, 2025)

EaMEE ELE (202545 B19B AR IE#EME)

Senior management

EREERE

Mr. LIN Qi Chairman of the Board, executive Director and chief executive officer

M K& BEER WITESFHREEATE

Dr. HU Zhe Executive Director, chief operating officer and president, and financial controller
(appointed with effect from March 27, 2026)

HEEL WITEF  BRELTHREH  RUBEEA (202693 427 HRBEET)

Executive Director and vice president

WITE SR EH

Vice president and Board secretary

Bl RkEFewE

Vice president

Bl

Vice president (appointed with effect from February 16, 2025)
B4 E (72202552 A 16 BRASAHELE)

Chief technology officer

BEEEIE

Financial controller (resigned with effect from March 27, 2026)

Bi&E A A (A2026%3 F27 BAR IEHE(E)

BREZMRAM BINEE BEF EFKS
REIEE 2 Y AR A o

To the best of the Board's knowledge, information and belief, the Directors,
Supervisors and senior management do not have any relationship among

them.

EERAAEREENREFBEIHNAFREI
pages 32 to 44 of this annual report. F448 o

Biographical details of the Directors and senior management are set out on
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SERVICE CONTRACTS OF DIRECTORS

Each of the Directors has entered into a service contract with the Company.
The principal particulars of these service contracts comprise (a) a term of
office commencing on the date of the approval at the relevant Company’s
general meeting and ending on the expiration of the term of office of the
current session of the Board (with respect to Directors); and (b) termination
provisions in accordance with their respective terms. Our Directors may be

re-appointed subject to Shareholders’ approval.

According to the Articles of Association, the terms of service of the Directors
are for three years, and all Directors are subject to re-appointment or

re-election upon the expiry of their term.

None of the Directors has or is proposed to have a service contract which is
not determinable by the Company or any of its subsidiaries within one year

without payment of compensation (other than statutory compensation).

INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received from each of the independent non-executive
Directors an annual confirmation of his/her independence pursuant to Rule
3.13 of the Listing Rules. The Company considers all of the independent
non-executive Directors to be independent and remain so as of the date of

this annual report.
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DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING

SHARES AND DEBENTURES

As at December 31, 2025, the interests and short positions of the Directors

and chief executives of the Company in the Shares, underlying Shares and

debentures of the Company or any of its associated corporations (within the

meaning of Part XV of the SFO) which had been notified to the Company

and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO

(including interests and short positions which they were taken or deemed

to have taken under such provisions of the SFO), or which were recorded

in the register required to be kept pursuant to section 352 of the SFO or as

otherwise notified to the Company and the Stock Exchange pursuant to the

Model Code were as follows:

EEREETRAERKAD - A
RO ERERNERRAR

HZE2025F12A318 ' BEERARAESTHR
ABRARARISHEEMBEEZE (EERFHR
HAEGBIEXVED) MR - ABRERR D k&R E
BEEREES RAEKRAIEXVEE7RESH B
EHEARAR R (REREES LR
PIMBBBEXESHEEIRARBIER R
KA WEARIBEERF RIS IEOIE 3521678
FEMNERMABRBZETAE STHEARAR
AR T R ROA R IR

AR

Approximate

percentage of Approximate

Number shareholdingin  percentage of
of Shares/ the class of ~ shareholding in
Underlying Shares issued the total Shares
Name of Director Position Nature of interest Class of Shares Shares held” (%) issued (%)"
HERTEN  HERTRG
FrERe,/ R E B BHNER
EEpE B BEHE RAPEA HERAEA" BREA)" BOTA )"
Mr. LIN Qi Chairperson of the Board, ~ Beneficial owner, Domestic Shares
executive Director and Interests
chief executive officer in controlled
corporations 9,426,350 3033 10.63
WEFED EER WIES EmfEBA NER 9,426,350/
RERHITE B ER
Beneficial owner, H Shares
Interests
in controlled
corporations 8,926,350 15.49 10.06
EmfEBA HA% 8,926,350 %
S EE
Dr. HU Zhe® Executive Director, financial  Beneficial owner Domestic Shares
controller, chief
operating officer and
president 375,000 1.21 0.42
HAEEL BTEE MBEEA . EaEAA NER 375,000

BREEERAY
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Approximate

percentage of Approximate

Number shareholdingin  percentage of
of Shares/ the class of ~ shareholding in
Underlying Shares issued the total Shares
Name of Director Position Nature of interest Class of Shares Shares held™ (%) issued (%)"
HERTER  HERTRG
Fiisis R A3 BOREAY BYNEFR
Esps B BRME R 43 % 5l HBRABAE" HREA%)" BAEI®)"
Ms. MA Audrey Jing Nan® Executive Director and Beneficial owner Domestic Shares
vice president 1,267,500 4,08 143
B RITERRENAH ERfEEA AR 1,267,500
Beneficial owner H Shares 600,000 1.04 0.68
BEnEBA HAX 600,000
Dr. ZHAI Shuang® Executive Director and Beneficial owner Domestic Shares
deputy executive
director of the R&D
center 75,000 024 0.08
ekl HITESRHMERL BHEEAA NER 75,0008%
HiTEleE
Mr. ZHAO Yongsheng® Executive Director and Beneficial owner Domestic Shares
director of the supply
chain center 75,000 0.24 0.08
HKEFAED RITESRMER BEaHBA NER 75,0008
HL B E
Notes: FfzE -

Q)

As at December 31, 2025, the Company had issued 88,697,641 Shares in total,
including 31,084,106 Domestic Shares and 57,613,535 H Shares (including 18,000
H Shares as Treasury Shares).

As at December 31, 2025, Mr. LIN Qi beneficially holds 6,417,136 Domestic Shares
and 5,917,136 H Shares respectively, among which, he is entitled to receive
500,000 Domestic Shares pursuant to the exercise of options granted to him under
the Pre-IPO Share Option Scheme, subject to the terms and conditions of these
options. Mr. LIN is the executive partner of Shanghai Weilan, Shanghai Weiging
and Shanghai Weijing and is responsible for their respective management. As
such, under the SFO, Mr. LIN is deemed to be interested in the 3,009,214 Domestic
Shares and 3,009,214 H Shares held by Shanghai Weilan, Shanghai Weiging and
Shanghai Weijing respectively.

As at December 31, 2025, Dr. HU Zhe beneficially holds 375,000 Domestic Shares.
He is entitled to receive pursuant to the exercise of options granted to him under
the Pre-IPO Share Option Scheme, subject to the terms and conditions of these
options.

Q)

HE2025F12A318  ARBA KBS #HT
88,697,641 Bxf& 1D + B1531,084,106 R W& A% &
57,613,535 B¢ HA% (£24518,000 % HAX BETFRL () °

HZE2025F 128318 MBEESREZHES
6,417,136 IR B IFI5,917,136 ILHAL + E B IE
EAR B & X AR S 5 IR AT B I /0 B IR
BT M A B ULER 500,000 8 RE R » A Z
LREMRAE A IR G FTARIR © MRE A B EIERT
B LEEBREERBENNITEBAZA A
EZEERSEMNEE - At - BREFHFRPE
&0 MEEWRE AR SRR - EBENERE
SEETEE D B H93,009,214 08 & AL 13,009,214
B HR% P A ek o

HE2025F 128318 - SAEIE L EZEHAE 375000
BEPE B o HRARIE B AR S AT T &
BRNEREETEMARERR  HAZZSE
FRAEE B (6 3R I (R T ARBR. ©
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As at December 31, 2025, Ms. MA Audrey Jing Nan beneficially holds 1,267,500
Domestic Shares and 600,000 H shares respectively, among which, she is entitled
to receive 100,000 Domestic Shares pursuant to the exercise of options granted to
her under the Pre-IPO Share Option Scheme, subject to the terms and conditions
of these options.

As at December 31, 2025, Dr. ZHAI Shuang beneficially holds 75,000 Domestic
Shares. He is entitled to receive pursuant to the exercise of options granted to him
under the Pre-IPO Share Option Scheme, subject to the terms and conditions of
these options.

As at December 31, 2025, Mr. ZHAO Yongsheng beneficially holds 75,000 Domestic
Shares. He is entitled to receive pursuant to the exercise of options granted to him
under the Pre-IPO Share Option Scheme, subject to the terms and conditions of
these options.

All interests are long positions.

Save as disclosed above, as at December 31, 2025, none of the Directors and

chief executives of the Company had or was deemed to have any interest

or short position in the Shares, underlying Shares or debentures of the

Company or any of its associated corporations (within the meaning of Part

XV of the SFO) which was required to be notified to the Company and the

Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including

interests and short positions which they were taken or deemed to have taken

under such provisions of the SFO), or which were required to be recorded

in the register to be kept by the Company under Section 352 of the SFO, or

which were required to be notified to the Company and the Stock Exchange

pursuant to the Model Code.

(4 BZE2025F12A318 ERBrITEXREA
1,267,500 i & R% F1600,000 FE HAY » H b B 3E A
RIR B R A E R ERE T 2R AR
1T B REUER 100,000 [ WAL - B ZEE
FRAEE B (ER S I (R T AR PR ©

(5) BZE2025F12A318  BEELTEZRHEA 75,000
BEE B o HEREE X AR S AT ER RS
BRAEREEITEM AR - HAZZSE
PRAZE B GRS AR T AR PR ©

(6) BZE2025F 128318 HXEXRLEERHEA
75,0008 AE K - ERBEE R AFARERER
REFTEERNBRERITEM AU - EEZ
2 R AR G TR RAG R ARRR ©

(7 FERZH/ER -

B EXATIEEEIN 0 20259128318 © #HE
EERARNEEBTHRABRAQ G S ETM
AR (FERES REE G EXVER) B
- HERGONEEEFREBEXRRAERE
IR EES R EEOIEXVEHE7 R ESH EBA
MEARNT R (BIEREES RAE &G
BB BSOS B 1SR Al A MR 2 oK
B) - AR ARBEESMEEIEAEI2KE
HARRTFENERM - SKREZESTAAMN
BANE REZAOERSAR -
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND UNDERLYING
SHARES

As at December 31, 2025, so far as the Directors are aware, the following
persons (not being a Director and chief executives of the Company) had
interests or short positions in the Shares or underlying Shares which fall to be
disclosed to the Company under the provisions of Divisions 2 and 3 of Part
XV of the SFO as recorded in the register required to be kept by the Company
pursuant to section 336 of the SFO:
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TERRRKRS REE KD E

2L N/ -
ﬁﬁ&/ﬁ)‘é

2025512 A318 - LEEMA - THAL L
FEERARRAAZEITERAES)RIRH SAB R
MEERBES REEBRAEXVEBE2R3DE
BXBRANREERCHERAQRREES
REEEPIEBKRRERETFE 2 ERMAN

e

R TAE

Approximate
percentage of
shareholding in the

Approximate
percentage of
shareholding in
the total issued

Number of  relevant proportion  share capital of our
Name of Shareholder Capacity/nature of interest Shares held of Shares" (%) Company"” (%)
REAT
RIEE L ERITRE
R A3 VRS BENMLD
BREE /BB 5/ ERME FrisRAEA BRED LY %) BRE D" (%)
Shanghai Weiging? Beneficial owner 1,826,350 588 2.06
Domestic Shares
Bic)=h BEafEBA 1826350 Bk
Shanghai Weijun® Interest in controlled corporations 1,826,350 588 2.06
Domestic Shares
FIBREE REEER 1,826,350/ A Bk
Sinopec Capital Co, Ltd (A BIA{LEBE R Beneficial owner 2912975 506 3.8
B AE]) (“Sinopec Capital”) H Shares
REACEEERERAR ([RALER]) BREAA 2,912,975 B HAR
8,738,925 28.11 9.85
Domestic Shares
8,738,925 R E R
National Manufacturing Transformation and Beneficial owner 3,735,405 1202 421

Upgrade Fund Co,, Ltd.(BI R BV EZER
HEESRDBRAR)
ARUEEEUARESRHBRAA

Domestic Shares

3,735,405 W& B
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Approximate
percentage of
shareholding in the

Approximate
percentage of
shareholding in
the total issued

Number of  relevant proportion  share capital of our
Name of Shareholder Capacity/nature of interest Shares held of Shares" (%) Company"” (%)
RART
RiEBL) BR{RA
R HIBA BENEN
BRR#EE/ A8 5/ ERME FRERO#A BERED LY %) BERED %)
Shenzhen Qianhai Chunyang Asset Interest in controlled corporations 3,939,357 6.84 444
Management Co., Ltd. CRIIFTEHRG E EEIE H Shares
AR 22 7)) ("Chunyang Capital’)®
ARG EEERBRAR R AEER 3,939,357k H&
([BRER])
Shenzhen Chunyang Chuangxian Information Interest in controlled corporations 3,939,357 6.84 444
Consulting Partnership (Limited Partnership) H Shares
(RYEGRIEERFAaRLE (BRAK))Y
RIFGEEERBAGRLE (FRAR)Y R EEER 3,939,357 B HRR
Mr. FU Junru(BE50)0 Interest in controlled corporations 3,939,357 6.84 444
H Shares
EEmEED REEERER 3,939,357 B HRR
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Approximate
percentage of
shareholding in the

Approximate
percentage of
shareholding in
the total issued

Number of  relevant proportion  share capital of our
Name of Shareholder Capacity/nature of interest Shares held of Shares" (%) Company"” (%)
RART
RIEEL I ERITRE
RANEL BENHLD
BRRHE /28 B/ RHME FRRHEE BRED " %) BFRE " (%)
Zhengzhou Spruce Automotive Industry Equity Beneficial owner; Interest held jointly 4,994,961 8.67 563
Investment Fund (Limited Partnership) with another person H Shares
(BNEr EEEREREES (BRER))
(“Zhengzhou Spruce’)¥
ENEVABEEREREES (BRAY) EREA 4,994,961 JRHR
(TBNER ) HEMATARFAER
Yutong Bus Co, Ltd.(FBEERH BB AR]) Beneficial owner; Interest held jointly 4,994,961 867 563
(“Yutong Bus")" with another person H Shares
FREERHBRAR ([FREE]) BN 4,994,961 BXHER
HEMATARRAER
Mr. WAN Jingzhao(B S 88 )“ Beneficial owner; Interest held jointly 4,994,961 8.67 563
with another person H Shares
ERRtLY g 4,994,961 FRHAR

THRAA
BEMATARFEER
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Approximate
percentage of
shareholding in the

Approximate
percentage of
shareholding in
the total issued

Number of  relevant proportion  share capital of our
Name of Shareholder Capacity/nature of interest Shares held of Shares" (%) Company"” (%)
RALQF
RiEBL) ER{TRE
R HIBA BEHHL
BRR#EE/ A8 5/ ERME FRERO#A BERED LY %) BERED %)
Zhengzhou Yunshan Investment Interest in controlled corporations 4,994,961 8.67 563
Management Co,, Ltd (BN EXREE R H Shares
BRAR)
BHELRBEBERARY REEERE 4,994,961 RHAR
Lhasa Centennial Deyu Industrial Co,, Ltd. Interest in controlled corporations 4,994,961 867 563
(AERFETEEARAR)Y H Shares
NERFRTEXERAAY REEERE 4,994,961 i HAR
Zhengzhou Yutong Group Co,, Ltd. Interest in controlled corporations 4,994,961 867 563
(BHFREEERAR) H Shares
BHFREEBRARY REEERR 4,994,961 RHAR
Zhengzhou Tongtai Zhihe Enterprise Interest in controlled corporations 4,994,961 867 563
Management Center (Limited Partnership) H Shares
(BHNBREACEERTL(BRAE))Y
BNBREALEERTL (BRAK)Y XErEES 4,994,961 BRHAR
Zhengzhou Tongtai Hezhi Management Interest in controlled corporations 4,994,961 8.67 563
Consulting Co, Lid.(BNBRA B ERHEH H Shares
BERAR)Y
HNBERABERAAERARY RmAEER 4,994,961 RHIR
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Approximate
percentage of
shareholding in the

Approximate
percentage of
shareholding in
the total issued

Number of  relevant proportion  share capital of our

Name of Shareholder Capacity/nature of interest Shares held of Shares" (%) Company"” (%)

RART

B BR{RA

[ EEBELD

BRERE /BB 5/ ERME FRERO#A BERED LY %) BERED %)

Mr. TANG Yuxiang (% E#€)« Interest in controlled corporations 4,994,961 867 563
H Shares
R REEEES 4,994,961 IR HAR

Lhasa Deyu Xinrong Industrial Co,, Ltd. Interest in controlled corporations 4,994,961 8.67 563
(NEEFHREFEERAR)Y H Shares
NEETHRERERAFY REEEES 4,994,961 RHIR

FAW Jiefang Automotive Co,, Ltd. Beneficial owner 3,600,000 11.58 4.06
(—ABIRAEERAR)Y Domestic Shares
—ABBAERR AR BHEEA 3,600,000 P9 & R

FAW Jiefang Group Co,, Ltd. Interest in controlled corporations 3,600,000 11.58 4.06
(= EREBRRHERRR) Domestic Shares
—ARRERRPERAFY R EEES 3,600,000 P9 & R

Notes: Mz

As at December 31, 2025, the Company had issued 88,697,641 Shares in total,
including 31,084,106 Domestic Shares and 57,613,535 H Shares.

Shanghai Weijun held approximately 54.18% partnership interest in Shanghai 2.
Weiging as one of its limited partners. As such, under the SFO, Shanghai Weijun

is deemed to be interested in the 1,826,350 Domestic Shares held by Shanghai
Weiging.

Chunyang Capital is the general partner of each of Pengfan Zhibin, Shenzhen 3.

Chunyang Songteng Venture Capital Partnership (Limited Partnership) (RIIIZE
MEEAIXIEESRILEERE) and Ningbo Meishan Free Trade Port Zone
Jinglong Baoluo Investment Partnership (Limited Partnership) (B8 IL{RFEHS
EREERNEABEE(ERAEH)). Shenzhen Chunyang Hongxin Venture
Capital Partnership (Limited Partnership) (RYIEBLMEEIEREAEEEER
&%) is managed by its general partner, Shenzhen Qianhai Chunyang Venture
Capital Partnership (Limited Partnership) CRYIFT/EEHRIX R EEREEER
& %)), whose general partner is Chunyang Capital.

Chunyang Capital was held as to 80% by Shenzhen Chunyang Chuangxian

Information Consulting Partnership (Limited Partnership) (R &G AL 12 BiE s
AELE(ERAHE) whose general partner is Mr. FU Junru ({EE 40).

20255128318 © AR RIA KB #1788,697,641
BRI + E4E31,084,106 I A AL f2 57,613,535 0%
HIEL -

FERBEALERENBRABAEEEY
54.18% 4 B o At - RIEBEHFRBAEKD
SRR AR LEREFTIE1,826,350 RNE
AR AR

BHEARBAZE - RYELEBAIERES
BOEX(ERAR)RERGLURTERRZEEE
REARLE (BRAB)ZTENEREBA - R
YIFGMERIXREARB X (FRAB)MEE
BABARYNESEGRIXREAREE (AR
BR)(HERABARKEGEN)EHR -

EEEARRINESRLEEEZAEREE(F
RE®) (HERAEARBENLEL)FHH0%
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As such, under the SFO, each of Chunyang Capital, Shenzhen Chunyang
Chuangxian Information Consulting Partnership (Limited Partnership) and Mr.
FU Junru is deemed to be interested in the 3,939,357 H Shares held by Pengfan
Zhibin, Shenzhen Chunyang Songteng Venture Capital Partnership (Limited
Partnership), Ningbo Meishan Free Trade Port Zone Jinglong Baoluo Investment
Partnership (Limited Partnership) and Shenzhen Chunyang Hongxin Venture
Capital Partnership (Limited Partnership).

Zhengzhou Spruce, Yutong Bus and Mr. WAN Jingzhao (%= 8) beneficially
hold 3,363,798 H Shares, 1,494,162 H Shares and 137,001 H Shares, respectively.
As confirmed by Zhengzhou Spruce, Yutong Bus and Mr. WAN Jingzhao, they
are parties acting in concert in exercising Shareholders’ rights pertaining to our
Company. As such, under the SFO, each of Zhengzhou Spruce, Yutong Bus and Mr.
WAN Jingzhao is interested in the respective H Shares they beneficially hold and is
deemed to be interested in the H Shares held by the other two parties.

Besides, Zhengzhou Spruce is managed by its general partner, Zhengzhou
Yunshan Investment Management Co., Ltd. (B8N EAZIEEEE AR AF]), which
was wholly owned by Lhasa Centennial Deyu Industrial Co., Ltd. (hIfE & & 1&
FEEHBMRAT]), which was wholly owned by Zhengzhou Yutong Group Co.,
Ltd. (BBINFBEE AR A F)), which was in turn held as to 85% by Zhengzhou
Tongtai Zhihe Enterprise Management Center (Limited Partnership) (P @25
AEEEPLERAE)), whose general partner is Zhengzhou Tongtai Hezhi
Management Consulting Co., Ltd. (EIMBHRAEEIRHANERAF]), which was
in turn held as to 52% by Mr. TANG Yuxiang (% E4£) as of December 31, 2025.
Further, as of December 31, 2025, Zhengzhou Spruce was held as to approximately
79.84% by Lhasa Deyu Xinrong Industrial Co., Ltd. (EZFHEEXBRAA)
as the largest limited partner.

Besides, Yutong Bus was held as to approximately 37.70% directly by Zhengzhou
Yutong Group Co., Ltd. as of December 31, 2025.

As such, under the SFO, (i) each of Zhengzhou Yunshan Investment Management
Co., Ltd., Lhasa Centennial Deyu Industrial Co., Ltd. and Lhasa Deyu Xinrong
Industrial Co., Ltd. is deemed to be interested in the H Shares in Zhengzhou
Spruce is interested and is deemed to be interested, and (i) each of Zhengzhou
Yutong Group Co., Ltd., Zhengzhou Tongtai Zhihe Enterprise Management Center
(Limited Partnership), Zhengzhou Tongtai Hezhi Management Consulting Co., Ltd.
and Mr. TANG Yuxiang is deemed to be interested in the H Shares in Zhengzhou
Spruce and Yutong Bus are interested and are deemed to be interested.

FAW Jiefang Automotive Co., Ltd. (—/ABEBUTEABR AT is a wholly-owned
subsidiary of FAW Jiefang Group Co., Ltd. (—/ZEMEBE D AR A F]), which
is listed on the Shenzhen Stock Exchange (stock code: 000800). As such, under
the SFO, FAW Jiefang Group Co., Ltd. is deemed to be interested in the 3,600,000
Domestic Shares held by FAW Jiefang Automotive Co., Ltd..

All interests are long positions.

Rit - REEA RGO - BHER ORI
BEEREENABLE (ARAR) REENE
IR AN 2R - RYIEBERAIZRES
Bog(ARAE) BHELRMEEREERE
BEABOE BRAE) RRYIEBAEHER
BABLE (ERAE) 3,939,357 RHAH I
A -

MMNEY - FREERBSREEDEERFE
3,363,798 B HA& ~ 1,494,162 B HA% 137,001 B&H
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AL Bt REEHFLPAEGKN  BHE
¥ FRRERESRIESERESERRE
NEBHEHREAEZ  THWRAENIMEAL
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Save as disclosed above, as at December 31, 2025, so far as the Directors
are aware, the Company had not been notified by any other persons (other
than the Directors or chief executives of the Company) who had an interest
or short position in the Shares or underlying Shares of the Company which
would fall to be disclosed under Divisions 2 and 3 of Part XV of the SFO, or
which were required to be entered in the register required to be kept by the

Company pursuant to Section 336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as otherwise disclosed in this annual report, at no time during the
period was the Company or any of its subsidiaries a party to any arrangement
that would enable the Directors to acquire benefits by means of acquisition
of Shares in, or debentures of, the Company or any other body corporate,
and none of the Directors or any of their spouses or children under the age
of 18 were granted any right to subscribe for the equity or debt securities of

the Company or any other body corporate or had exercised any such right.

ISSUANCE OF DEBENTURES

During the year ended December 31, 2025, no issuance of debentures was

made by the Company.
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DIRECTORS' INTERESTS IN COMPETING
BUSINESSES

To the knowledge of the Board, none of the Directors had any interests in
any business which competes or is likely to compete, directly or indirectly,

with the businesses of the Group for the year ended December 31, 2025.

RELATED PARTY TRANSACTIONS AND
CONNECTED TRANSACTIONS

Details of material related party transactions entered of the Group during the
year ended December 31, 2025 are set out in note 41 to the consolidated

financial statements.

During the year ended December 31, 2025, save for the transaction with
Dr. ZHAI Shuang which constituted a fully exempt connected transaction
pursuant to Rule 14A.76 of the Listing Rules, none of the related party
transactions as disclosed in note 41 to the consolidated financial statements
constitute any non-exempt connected transaction or continuing connected

transaction which should be disclosed pursuant to the Listing Rules.

DIRECTORS' INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in this annual report, no Director or an entity connected
with a Director was materially interested, either directly or indirectly, in any
transaction, arrangement or contract which is significant in relation to the
business of the Group to which the Company or any of its subsidiaries or
fellow subsidiaries was a party subsisting during the year ended December
31,2025 or at the end of the year ended December 31, 2025.

CONTRACT OF SIGNIFICANCE

Save as disclosed in this annual report, no contract of significance was
entered into between the Company, or one of its subsidiary companies, and
a controlling Shareholder or any of its subsidiaries during the year ended
December 31, 2025.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company were entered into or
existed during the year ended December 31, 2025 between the Company
and a person other than a Director or any person engaged in the full-time

employment of the Company.

DIRECTORS’ PERMITTED INDEMNITY PROVISION

The Company has arranged appropriate insurance cover for Directors
liabilities in respect of legal actions arising out of corporate activities against

the Directors as at the date of this annual report.

Except for such insurances, at no time during the year and up to the date of
this annual report, there was or is, any permitted indemnity provision being
in force for the benefit of any of the Directors of the Company or associated

companies.

STAFF, EMOLUMENT POLICY AND DIRECTORS’
REMUNERATION

As of December 31, 2025, the Group had 400 employees. Our employees are
generally remunerated by way of a fixed salary. Our remuneration policies
are formulated based on the performance of individual employees and are
reviewed regularly. A Remuneration and Appraisal committee was set up to
review the Company’s emolument policy and structure for all remuneration
of the Directors and senior management of the Company, having regard to
the Company’s operating results, individual performance of the Directors and

senior management and comparable market practices.

Details of the emoluments of the Directors, the chief executive and five
highest paid individuals for the year ended December 31, 2025 are set out in

notes 8 to 9 to the consolidated financial statements.

During the Reporting Period, no emoluments were paid by the Group to any
Director or any of the five highest paid individuals as an inducement to join

or upon joining the Group or as compensation for loss of office.
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RETIREMENT AND EMPLOYEE BENEFITS SCHEME

Full time employees of the Group in the PRC are members of a
state-managed retirement benefit scheme operated by the PRC government.
During the Reporting Period, no forfeited contributions had been used by

the Group to reduce the existing level of contributions.

EMPLOYEE INCENTIVE SCHEMES

Our Company adopted and approved the Employee Incentive Schemes on
March 27,2017, May 15, 2019, December 24, 2020, June 23, 2022 and January
21, 2024, respectively. The Employee Incentive Schemes are not subject to
the provisions of Chapter 17 of the Listing Rules as they do not involve the
grant of Shares or the grant of options by our Company to subscribe for

Shares after the Listing.

Our Company established seven ESOP Platforms, namely Shanghai Weilan,
Shanghai Weiging, Shanghai Weijing, Shanghai Weijun, Shanghai Yuanyiging,
Shanghai Weiyi and Canada ESOP Platform.

The following is a summary of the principal terms of the Employee Incentive

Schemes (as amend from time to time).

The purpose of the Employee Incentive Schemes is to incentivize our
employees and external consultant who have made contribution to our

Group's development.
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Participants of the Employee Incentive Schemes include our senior
management members, middle management members and other
individuals who have significant contribution to the development of our
Company (the “Participants”). The Employee Incentive Schemes further

provide that the Participants:
shall possess full capacity for civil conducts;
shall not have any criminal record;

shall not have been publicly condemned or declared as an
inappropriate participant by any stock exchange, the CSRC or any
administrative authority under the CSRC in the past three years;

shall not have been imposed administrative penalties or market
bans (TTI35ZE A$& ) by the CSRC and any administrative authority
under the CSRC as a result of material violations of laws and

regulations in the past three years;

shall not have been the legal representative of a company or
enterprise whose business license had been revoked or which
had been ordered to close as a result of violation of laws (except
where three years had passed since the date of liquidation of such

company or enterprise);

shall not have been a director, factory director or manager of a
company or enterprise which had been bankrupt or liquidated
(except where three years had passed since the date of bankruptcy

or liquidation of such company or enterprise);

shall not have a significant amount of personal debts due but not

repaid;

shall not have violated the Articles of Association or their

employment contracts;

shall not have severely violated the rules and regulations of our

Company.
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The executive partner of Shanghai Weilan, Shanghai Weiqging, Shanghai
Weijing, Shanghai Weijun, Shanghai Yuanyiging and Shanghai Weiyi is
Mr. Lin. The general partner of Canada ESOP Platform is 1415085 B.C. Ltd,,
which has delegated all of its powers and duties as a general partner of
Canada ESOP Platform to Mr. Lin pursuant to a management agreement
dated January 9, 2024, and Mr. Lin is responsible for the management of
Canada ESOP Platform. Therefore, in effect, all management powers of
the ESOP Platforms reside with Mr. Lin.

The selected Participants will be granted awards in the form of
economic interest in the ESOP Platforms conditional upon certain
conditions as specified in each award agreement and upon fulfilment of
such conditions, such selected Participants will become a limited partner
of the relevant ESOP Platform. Upon becoming the limited partner of the
ESOP Platforms, the selected Participants indirectly receive economic
interest in the corresponding number of underlying Shares held by
the ESOP Platforms. All selected Participants irrevocably authorize the
general partner of the relevant ESOP Platform to handle all affairs of the
relevant ESOP Platform and act as the concerted party to the general

partner of the relevant ESOP Platform.

Our executive Directors or our Board (as the case may be) shall be

responsible for:

formulation, modifications and specific implementation of the

Employee Incentive Schemes;

interpretation and supervision of the Employee Incentive Schemes;

where applicable, formulation and implementation of specific
incentive schemes for foreign employees and relevant rules for

overseas employee shareholding platforms (if any); and

any other matters relating to the supervision and implementation
of the Employee Incentive Schemes, or authorized under the
Employee Incentive Schemes, the Articles of Association and

relevant legal documents or by a general meeting of our Company.
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The interest held by the Participants in the relevant ESOP Platform shall
be subject to a lock-up period which shall be 12 months from the Listing
(in the case of the partnership interest whose underlying Shares are H
Shares) or 36 months from the date of our Company's listing in the PRC
(in the case of the partnership interest whose underlying Shares are not
H Shares).

Upon listing of our Company, prior to the expiry of the applicable lock-
up period, the Participants may not transfer, pledge, gift or otherwise
encumber or entrust to another person their interest in the limited
partnership without the consent of the executive partner of the relevant
ESOP Platform.

Upon listing of our Company and the expiry of the applicable lock-
up period, (i) subject to any applicable rules and regulations, the
Participants make an application to the executive partner of the
relevant ESOP Platform in connection with the disposal of their interest
in the limited partnership; and (ii) other than the aforementioned
circumstance, the Participants may not transfer, pledge, gift or otherwise
encumber or entrust to another person their interest in the limited
partnership without the consent of the executive partner of the relevant
ESOP Platform.

Further details of Employee Incentive Schemes of the Group during the
year ended December 31, 2025 are set out in note 34a to the consolidated

financial statements.

The following is a summary of the principal terms of our Pre-IPO Share
Option Scheme adopted on January 21, 2024 and amended on November
6, 2025. No further options will be granted under the Pre-IPO Share Option

Scheme after Listing.

The Incentive Scheme has been formulated to further establish and
improve the Company's long-term incentive mechanism, attract and retain
outstanding talents, maximize the motivation of the staff of the Company
and effectively align Shareholders' interests, the Company's interests and
individual interests of the core team members so that the parties would

make joint efforts for the Company's long-term development.
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The term of the Pre-IPO Share Option Scheme commences on the date
on which the options under the Pre-IPO Share Option Scheme are first
granted and ends on the date on which all options granted under the
Pre-IPO Share Option Scheme are exercised or canceled, and in any

event, will not exceed six years.

The Board is responsible for the implementation and management of
the Pre-IPO Share Option Scheme.

The eligible participants of the Pre-IPO Share Option Scheme (“Eligible
Participants”) include our Group's Directors, senior management
members, core technical personnel and important technical personnel,
as well as other employees that our Company thinks fit, excluding

independent non-executive Directors and Supervisors.

Before granting any option under the Pre-IPO Share Option Scheme,
the Board shall evaluate whether conditions for the grant of options
have been satisfied by the relevant Eligible Participant, the relevant
Eligible Participant shall enter into a share option grant agreement with
our Company, which sets out the respective rights and obligations of
the relevant Eligible Participant and our Company. No consideration
is payable upon the grant of options under the Pre-IPO Share Option

Scheme.

The maximum aggregate number of underlying Shares which may
be issued upon exercise of all options granted under the Pre-IPO
Share Option Scheme shall not exceed 5,267,800 Domestic Shares
(representing approximately 5.94% of the existing issued share capital of

the Company).

The exercise price in respect of each option granted shall be RMB33.64.
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(9) Exercise of Options

The options under the Pre-IPO Share Option Scheme shall not be
exercised before the expiry of 12 months commencing on the date
on which the options are granted or the Listing Date (whichever is
later) (the “Waiting Period"). Subject to the satisfaction of the relevant
conditions in respect of the exercise of options, the Eligible Participants

may exercise their options in two tranches:
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(9) FERERITTIZ

BRAFMEESHBREFTSTHRERED
SREBRER T ZASR ET A CARBRE
RE)E12EAERA ([FFBDITE - 5
EREBITEERENAREES 28R
SEE D MALITEE B

Exercise period

Maximum portion
of options which
may be exercised

CIERgEd -3¢
1THEH SN
The first exercise period Commencing on the first trading day of H Shares upon the expiry of the
Waiting Period and ending on the last trading day within
24 months from the expiry of the Waiting Period 50%
E— BT BEFHEmEBEHRRZ S A RESHFHE RG24 188 &%
—fEA %A 1k
The second exercise period ~ Commencing on the first trading day of H Shares upon the expiry of
12 months from the expiry of the Waiting Period and ending on the
last trading day within 24 months from the expiry of the Waiting Period 50%

& BT
4 EANRE AR S A LE

BEFHEREFm12EANEEHRRZ S B RESFHERE W

The Company has adopted the amendments to the Pre-IPO Share
Option Scheme on the general meeting held on November 6, 2025. Such
amendments relate to the extension of the first exercise period from the
last trading day within 12 months from the expiry of the Waiting Period
to the last trading day within 24 months from the expiry of the Waiting

Period.

Where options which may be exercised are not exercised within the
relevant exercise period, such options shall be cancelled. Where any
relevant condition in respect of the exercise of options is not satisfied
for the relevant exercise period, the portion of options which may be

exercised during the corresponding exercise period shall be cancelled.

(h) Adjustment

If our Company conducts capitalization of capital reserve, bonus shares
issue, share subdivision, share split, rights issue or share reduction, the
number and price of the options shall be adjusted in accordance with
the Pre-IPO Share Option Scheme.
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(i)

()

(k)

W&

Lock-up Period and Restrictions on Disposals

The Domestic Shares issued to the Eligible Participants pursuant to the
exercise of the options are subject to a lock-up period of one year from
the date on which the options are exercised, following which the Eligible
Participants may dispose of such Domestic Shares in accordance with
applicable laws and regulations of the place(s) where our Company's
securities are listed and the stock exchange(s) where our Company’s

securities are listed.

Non-transferability of Options

All options are non-transferable and shall not be used as a form of

guarantee or as a repayment of debt.

Change in Control

Despite a change in control, amalgamation or separation of our
Company, there shall not be any amendments to the Pre-IPO Share

Option Scheme.

() Amendments to the Pre-IPO Share Option Scheme

Any amendment to the Pre-IPO Share Option Scheme shall be approved

by a general meeting of our Company.

()
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Number Number
of Shares of Shares
underlying underlying
the outstanding the outstanding
options as options as at
at January 1, December 31,
Name/category of grantees Positions held within our Group 20250 Number of Shares underlying the options 2025
#2025
202551818 1283188
WEATERRR HAGTRERE
RBEALL /B EEEENER RERHEEY BERERERAEA RERHEE
Granted Exercised  Lapsed during Cancelled
during the year”  during the year the year  during the year”
FRERA ERBAE EREN EREEY
Mr.LIN Qi Chairperson of our Board, executive 1,000,000 - - - 500,000 500,000
Director and chief executive officer
iy SR NAERRERWAE
Dr.HU Zhe Executive Director, chief operating officer 750,000 - - - 375,000 375,000
and president
ilias QTER ERELERGH
Ms. MA Audrey Jing Nan Executive Director and vice president 200,000 - - - 100,000 100,000
BRiENt MTEEREAH
Or. ZHAI Shuang Executive Director and deputy executive 150,000 - - - 75,000 75,000
director of the R&D center
BEAT JTEERTRRLATEIEE
Mr. ZHAQ Yongsheng Executive Director and director of the 150,000 - - - 75,000 75,000
supply chain center
iR RTESRMARERLAE
Mr. ZHENG Zhong Vice president, Board secretary, director of our 150,000 - - - 75,000 75,000
subsidiary and supervisor of our subsidiaries
PEft Bz #300E RMNBLAES

REANEAFES
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Number Number
of Shares of Shares
underlying underlying
the outstanding the outstanding
options as options as at
at January 1, December 31,
Name/category of grantees Positions held within our Group 20250 Number of Shares underlying the options 2025
#0255
202551818 1283188
WEATRERE HATRERE
RBEALL /B EREENER RERHEEY BERERERAEA RERHEE
Granted Exercised  Lapsed during Cancelled
during the year  during the year the year  during the year”
FRERA ERBAE EREN EREEY
Mr. XIE Hongyu Vice president and director of our subsidiaries 200,000 - - - 100,000 100,000
BImEE B S ki
Mr. SHAO Liangming Financial controller 18250 - - - 9,125 9,125
HEG L HHREA
Mr.LIU Yun Executive president 150,000 - - - 75000 75000
BERE LIS
Other 118 grantees® - 2,055,500 - - - 1,185,807 869,693
HfynsZEEA?
Notes: Kyt -

(1) The Pre-IPO Share Option Scheme was adopted and approved on January
21, 2024. All the options were granted on January 21, 2024, with an exercise
price of RMB33.64 per Share. For details of the exercise period, see “(g)
Exercise of Options”above.

(2)  During the period from January 1, 2025 to December 31, 2025, 14 grantees
left the Group, 3 grantees voluntarily forfeit their share options previously
granted to them, and therefore the share options previously granted to them
were cancelled accordingly.

(3)  On April 30, 2025, options which entitle 115 grantees to subscribe for
2,569,932 Domestic Shares were cancelled without exercise upon the final
assessment of fulfillment of their performance targets.

m

BRAMEERERETER2024F1 A
21 B RBLE - B BRER2024F1 A
Q18 EH - TEEAERKRMNARE33 64
TC o (THEEIFIBHELM L[ (o) BIREMNTT
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B2025%1 8185202512 831818
M WEEBABRRAAER  35ERAB
FERE L RIIR TR S EMEARE - Et - 5Al
BT HESREREAREES o

7K2025F4 A308 - BT 1152 FERARE
2,569,932 R W& IRHEF B BB AR - PO 45T
MEEEBZEXIBERE  ERTTENEBR
TR o



2025 4 | ANNUALREPORT2025 | REFIRE

During the Reporting Period, save as disclosed above, no share options

were granted, exercised, lapsed or cancelled.

Details of the fair value of the share options at the date of grant and the
accounting standard and policy adopted are set out in note 2.3 to the
consolidated financial statements.

Details of the Group's Pre-IPO Share Option Scheme for the year ended
December 31, 2025 are set out in note 34b to the consolidated financial
statements.

The Company has adopted the 2025 H Share Incentive Scheme at the
shareholders’ general meeting held on November 6, 2025. The 2025 H
Share Incentive Scheme shall be valid and effective for the period of
ten years commencing on the November 6, 2025. As at the date of this
annual report, its remaining term was approximately nine years and six

months.

The purposes of the 2025 H Share Incentive Scheme are: (i) to attract,
motivate and retain skilled and experienced personnel to strive for the
future development and expansion of the Group by providing them with
the opportunity to own equity interests in the Company; (ii) to deepen
the reform on the Company’s remuneration system and to develop
and constantly improve the interests balance mechanism among the
Shareholders, the operational and executive management; and (iii) to
(a) recognize the contributions of the leadership of the Company (the
executive and non-executive Directors); (b) encourage, motivate and
retain the leadership of the Company whose contributions are beneficial
to the continual operation, development and long-term growth of the
Group; and (c) provide additional incentive for the leadership of the
Company and long standing employee by aligning the interests of the
leadership of the Company to those of the Shareholders and the Group
as a whole.
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Eligible Participants who may participate in the 2025 H Share Incentive
Scheme include any PRC or non-PRC individual, who is a director
(excluding independent non-executive Directors), senior management,
key operating team member, employee, or consultant of the Group.

The source of the Award Shares under the 2025 H Share Incentive
Scheme shall be H Shares to be acquired by the trustee in accordance
with the Listing Rules and other applicable laws and regulations at
the prevailing market price in accordance with the instructions of the
Company and the relevant provisions of the 2025 H Share Incentive
Scheme Rules. The Board may specify in the instructions given to the
trustee with respect to the acquisition of H Shares any conditions or
terms, including without limitation, the specified price or range of prices
for the acquisition, the maximum amount of funds to be used for the
acquisition, and/or the maximum number of H Shares to be acquired.

Subject to the 2025 H Share Incentive Scheme Rules, the 2025 H Share
Incentive Scheme Limit shall be the maximum number of H Shares that
will be acquired by the trustee in accordance with the Listing Rules and
other applicable laws and regulations from time to time at the prevailing
market price, and in any case being 3,000,000 H Shares. As at the date
of this annual report, such limit represented approximately 4.83% of the
total number of issued H Shares of the Company and approximately
3.22% of the total number of issued Shares of the Company.

The total number of non-vested Award Shares granted to any single
Selected Participants at any time under the 2025 H Share Incentive
Scheme shall not exceed one per cent of the total number of issued
Shares of the Company from time to time.

In terms of vesting period, unless otherwise specified in the Award
Letter, and subject to the vesting conditions set out in the 2025 H Share
Incentive Scheme Rules, Awards may generally be vested on the day
after a full financial year after the Grant Date and shall then subject to a
lock-up period of 12 months.
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During the Reporting Period, the Company did not grant any award to
any participant under the 2025 H Share Incentive Scheme, and there
were no outstanding, vested, cancelled or lapsed awards.

EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report, no equity-linked agreement was
entered into by the Company at any time during or subsisted at the end of
the year ended December 31, 2025.

MATERIAL LEGAL PROCEEDINGS

During the Reporting Period and up to the date of this annual report, no
member of the Group was involved in any litigation, arbitration or claim
of material importance, and no litigation, arbitration or claim of material
importance was known to the Directors to be pending or threatened against
any member of the Group.

CHARITABLE DONATIONS

The Group donated HK$500,000 to aid victims of the Hong Kong Tai Po
fire, supporting emergency rescue, humanitarian relief, and post-disaster
reconstruction, and offered multiple batches of supplies to earthquake-
stricken areas in Shigatse, Tibet, aiding recovery and rebuilding during the
year ended December 31, 2025.
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PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OR SALE OF TREASURY SHARES

During the Reporting Period, the Company repurchased an aggregate of
18,000 H Shares on the Stock Exchange in October 2025 (highest price per H
Share: HKS147; lowest price per H Share: HK$138.1) at a total consideration
of HKS$2,556,102. Save for the aforesaid share repurchase made in October
2025, the Company did not repurchase any of its listed securities in the
other months during the year ended December 31, 2025, and the Company
did not sell any Treasury Shares (as defined under the Listing Rules) during
the year. All the repurchased H Shares were held as Treasury Shares and
are intended to be used for purposes such as employee incentives, sale or
transfer to obtain liquidity, etc. subject to the actual decision by the Board.
Save as disclosed above, during the Reporting Period, neither the Company
nor any of its subsidiaries purchased, sold or redeemed any of the Company’s
listed securities. As at December 31, 2025, the Company held 18,000 Treasury

Shares (as defined under the Listing Rules).

USE OF NET PROCEEDS FROM THE GLOBAL
OFFERING, THE FIRST PLACING, AND THE
SUBSCRIPTIONS

The H Shares of the Company were first listed on the Main Board of the
Stock Exchange on December 6, 2024. After deducting underwriting fees,
commissions and other related listing expenses, the total net proceeds of the
Group's initial public offering amounted to approximately HK$619.9 million
(the “Net Proceeds”). As at January 2, 2025, part of the over-allotment option
as described in the prospectus has been exercised, and a total of 23,180
H Shares have been allotted and issued by the Company. After deducting
the issue expenses payable by the Company in respect of the exercise of
part of the over-allotment option, the Company has received additional
Net Proceeds of approximately HK$3.4 million. The Net Proceeds have been
allocated and utilized in accordance with the purposes and proportions set
out in the Prospectus, and there has been no change in the intended use of

the Net Proceeds as disclosed in the Prospectus.
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The following table sets out the intended use of the Net Proceeds and a

summary of their utilization as of December 31, 2025:

REPORT OF
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TREBIMERBFENRTAEREEZ
2025F 12 A3 AMERBABE

Amount of
Amount of net proceeds Amount of Intended
net proceeds utilized during net proceeds timetable for
Percentage unutilized up to theyearended  unutilized up to the use of the
Allocation of of total Net December 31, December 31, December 31, unutilized net
Intended use of net proceeds net proceeds Proceeds 2024 2025 2025 proceeds "
BEuE BEusE B22005% i
kFFESE NANA  R3ALEE 12A318 B¢
FEE FHLE ABRN EBAM BN FEORY
FENEERERR FEAR DA fETERE fERERE FeRERE AREEE
() Tofund our R&D activities and production capacity expansion of our HKS464.4 745% HKS461.8 HK$235.4 HK$229 By
hydrogen fuel cell systems million million million million December 31,
208
i) AEMMEREELRENRLEDREERIES 4644 745% 4618 2354 29 BZ8%F
BEET BEET BERT AEER 12A318
(i) Tofund our production capacity expansion of our hydrogen production HKS95.3 153% HKS949 HK$10.7 HK$84.6 By
systems million million million million December 31
2027
i AEFANEEEEOREREES %3 153% %9 107 846 BENDF
BEAT s BERT AERT 12A318
BEET
(i) Forthe expansion of our overseas market footprint HKS48.0 7.7% HKS47.7 HK$21.9 HK$26.1 By
million million million million December 31,
2028
i) EREAOEITEERAR 480 77% 47 219 261 RV
BEAT BEAT BERT AERT 12A318
(iv)  For ourworking capital and general corporate purposes HKS156 25% HKS15.5 HK$15.6 Nil By
million million million December 31,
2028
() BREA0EERER-ROAME 156 25% 55 156 & EEIES
BEAT e BEER 12A31H
BEAT

Total HKS623.3 100% HKS619.9 HK$283.6 HK$339.7

million million million million

et 6233 100% 6199 236 3397

BEAT Zant BEAEn BEAER

Note:The intended utilization timetable for the unutilized net proceeds is based on the
Group's current best estimate and is subject to changes depending on the Group'’s

uncontrollable future development and activities.
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The Group will continue to utilise the Net Proceeds in accordance with the

intended use of proceeds as set out in the Prospectus.

On September 25, 2025, the Company entered into a placing agreement,
which was supplemented on September 26, 2025, in relation to the placing
of new H Shares (the "First Placing") under the general mandate (the
“General Mandate”) granted to the Board and delegated to the chairman
of the Board by a resolution of the Shareholders passed at the 2024 annual
general meeting of the Company held on May 19, 2025 (the 2024 AGM"),
under which the Board may allot, issue and deal with new Shares not
exceeding 17,232,494 new Shares (representing approximately 20% of
the issued Shares (excluding Treasury Shares (if any)) as at the date of the
passing of the resolution at the 2024 AGM). The First Placing was completed
on October 8, 2025. The reasons for the First Placing were to strengthen
the Group's liquidity and financial position, broaden its Shareholder base,
optimize the capital structure of the Company and support the healthy and

sustainable development of the Company.

Under the First Placing, an aggregate of 563,340 new H Shares of nominal
value of RMB1.00 each, with an aggregate nominal value of RMB563,340,
were allotted and issued for cash at the updated placing price of HK$142.00
per H Share. The terms of the First Placing were fixed on September 25,
2025, being the date of the placing agreement, on which the closing price of
the H Shares as quoted on the Stock Exchange was HK$159.70 per H Share.
The placing shares were placed to not less than six placees whose ultimate

beneficial owners were independent third parties.

The gross proceeds and net proceeds from the First Placing were
approximately HK$80.00 million and HKS$78.30 million (representing a net
issue price of approximately HK$138.99 per Share). The net proceeds from
the First Placing have been fully allocated and utilized in accordance with
the purposes and proportions set out in the announcement of the Company
dated October 8, 2025 (the “First Placing Announcement’), and there was
no change in the intended use of the net proceeds as disclosed in the First
Placing Announcement.

All the net proceeds from the First Placing have been utilized during the year
ended December 31, 2025.
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On June 7, 2025, the Company entered into subscription agreements with
Xi'an Gaotou Qiyuan Hard Technology Investment Fund Partnership (Limited
Partnership) (FAZ S REURERIEREESABLEERAEHE) (‘Qiyuan
Fund”) and CNSH Zerun Energy Partnership (Limited Partnership) (& L
BEBREREEEEERSER)) ('CNSH Zerun”), pursuant to which the
Company conditionally agreed to allot and issue, and Qiyuan Fund and CNSH
Zerun conditionally agreed to subscribe for, 352,112 Domestic Shares and
1,619,718 Domestic Shares, respectively, at the subscription price of RMB142
per Domestic Share (the "Subscriptions"). The Subscriptions were completed
on December 3, 2025. The reasons for the Subscriptions were to promote
the business development of the Company, enhance its comprehensive
competitiveness and ensure the realization of its strategic goals and future

development strategies.

Under the Subscriptions, an aggregate of 1,971,830 Domestic Shares
of nominal value of RMB1.00 each, with an aggregate nominal value of
RMB1,971,830, were allotted and issued for cash at the subscription price of
RMB142 per Domestic Share. The terms of the Subscriptions were fixed on
June 7, 2025, being the date of the subscription agreements. The closing
price of the H Shares as quoted on the Stock Exchange on the trading
day immediately preceding the date of the subscription agreements was
HK$215.00 per H Share.

The gross proceeds and net proceeds from the Subscriptions were
RMB279,999,860 and approximately RMB272.17 million (representing a net
issue price of approximately RMB138.03 per Share). The net proceeds have
been allocated and utilized in accordance with the purposes and proportions
set out in the circular of the Company dated June 8, 2025 (the “Circular”),
and there has been no change in the intended use of the net proceeds as

disclosed in the Circular.
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Subscriptions and a summary of their utilization for the year ended December HEZ2025F 12831 BILFENFERB R
31, 2025: =

The following table sets out the intended use of the net proceeds from the

Balance of
net proceeds

utilized during

Amount of

net proceeds

Intended
timetable for

Percentage the yearended unutilized upto use of the
Allocation of  of total net December 31, December 31,  unutilized net
Intended use of net proceeds net proceeds proceeds 2025 2025  proceeds
BZ2025%F HZz2025% KEBA
EFRBRE 2831 HEEE 12H318  FRBRE
e RIE FREEE IANmEITE REIRE REENER
FBRBEFERERAS FEIE WEZ L RERAEER FrisREEE BAREX
(i) A construction project of an R&D RMB108.0 39.7% RMB1.9 RMB106.1 Up to
center for hydrogen fuel cell systems million million million  December 31,
and hydrogen energy equipment 2028
() SHEMRS RS REE A AR 39.7% ARY1.9 AEH106.1  BHE2028F
DERIER 1080 B & T BB HEL 12A31H
(i) R&D activities in respect of RMB82.5 30.3% RMB1.4 RMB81.1 Upto
hydrogen fuel cell systems and million million million  December 31,
hydrogen production equipment for 2028
applications in diversified scenarios
(i) ZLEAS RO ELRG R AR#825 30.3% ARM1.4 AE#Eg11 EHZE2028F
HEKEHEIERR BET HET HEL 12A31H
(i) Supplement of working capital RMB81.7 30.0% RMB73.8 RMB7.9 Upto
million million million December 31,
2026
(i) WRRBDED AR¥E817 30.0% AR¥73.8 AEME79  BE20265F
BET BHETT HET 12A31H
Total RMB272.2 100% RMB77.1 RMB195.1
million million million
st AR¥272.2 100% AR¥77.1 AR¥E195.1
BERX BB BB
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The Company is committed to maintaining high corporate governance
standards. Information on the corporate governance practices adopted by
the Company is set out in the Corporate Governance Report on pages 88 to

117 of this annual report.

The Audit Committee has been established with written terms of reference
in compliance with the Listing Rules and the CG Code. The Audit Committee
comprises three members, including three independent non-executive
Directors, namely Mr. CHEN Fei, Dr. QIAN Meifen and Mr. LI Wei. Mr. CHEN Fei

is the chairperson of the Audit Committee.

The Audit Committee has, together with the management and the external
auditor, reviewed the accounting policies and practices adopted by the
Group as well as the internal control matters, and also reviewed the Group's
consolidated financial statements for the year ended December 31, 2025.
The Audit Committee of the Company has reviewed and confirmed that the
annual financial results for the year ended December 31, 2025 comply with
the relevant accounting standards, rules and regulations and appropriate

disclosures have been duly made.
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The consolidated financial statements of the Group for the year ended

December 31, 2025 have been audited by Ernst & Young.

Ernst & Young shall retire and being eligible, offer itself for re-appointment,

and a resolution to this effect shall be proposed at the AGM.

On January 17, 2026, the Company entered into a placing agreement (the
“Second Placing”) under the General Mandate. The Second Placing was
completed on January 26, 2026. The reasons for the Second Placing were
to strengthen the Group’s liquidity and financial position, broaden its
Shareholder base, optimize the capital structure of the Company and support

the healthy and sustainable development of the Company.

Under the Second Placing, an aggregate of 4,536,000 new H Shares of
nominal value of RMB1.00 each, with an aggregate nominal value of RMB
4,536,000, were allotted and issued for cash at the updated placing price of
HK$58.38 per H Share. The terms of the Second Placing were fixed on January
17, 2026, being the date of the placing agreement, on which the closing
price of the H Shares as quoted on the Stock Exchange on January 16, 2026,
being the last trading day before the date of the placing agreement, was
HKS$71.20 per H Share. The placing shares were placed to not less than six

placees whose ultimate beneficial owners were independent third parties.

The gross proceeds and net proceeds from the Second Placing were
approximately HK$264.81 million and HK$258.39 million (representing a net
issue price of approximately HK$56.96 per Share). The net proceeds from the
Second Placing have been fully allocated and utilized in accordance with
the purposes and proportions set out in the announcement of the Company
dated January 18, 2026 (the “Second Placing Announcement’), and there
was no change in the intended use of the net proceeds as disclosed in the

Second Placing Announcement.

All the net proceeds from the Second Placing have been utilized as at the

date of this annual report.
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Save as disclosed above, there were no events occurred that have
significantly affected the Group after the Reporting Period and up to the date

of this annual report.

CONTINUING DISCLOSURE OBLIGATIONS
PURSUANT TO THE LISTING RULES

The Company does not have any other disclosure obligations under Rules
13.20, 13.21 and 13.22 of the Listing Rules.

On behalf of the Board

Mr. LIN Qi

Chairman of the Board
Shanghai, the PRC, April 24, 2026
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The Group is committed to maintaining high corporate governance
standards. The Board believes that high corporate governance standards
are essential in providing a framework for the Company to safeguard the

interests of Shareholders and to enhance corporate value and accountability.

The Company has adopted the CG Code as its own code of corporate
governance. During the Reporting Period, the Company has complied with
all applicable code provisions of the CG Code during the Reporting Period
except for the deviations as explained below and the paragraph headed
“Chairman and Chief Executive Officer” below. The Company will continue to
review and monitor its corporate governance practices to ensure compliance
with the CG Code.

Paragraph C.5.1 of the CG Code provides that Board meetings should be
held at least four times a year at approximately quarterly intervals with active
participation of the majority of the Directors, either in person or through
electronic means of communication. The Company expects to continue to
convene at least four regular meetings in each financial year at approximately

quarterly intervals in accordance with code provision C.5.1 of the CG Code.

Paragraph D.3.3 of the CG Code provides that members of the Audit
Committee should liaise with the Board and the senior management and the
committee must meet, at least twice a year, with the auditors. 4 meetings
were held by the Audit Committee during the Reporting Period. The
Company expects to continue to convene at least two regular meetings in
each financial year at approximately semi-annually intervals in accordance

with code provision D.3.3 of the CG Code.
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Paragraph F.1.17 of the CG Code provides that the issuer should have a policy
on the payment of dividends. As the Company intends to retain all of its
future earnings to finance the development and growth of the Company’s
business, it has not yet adopted a dividend policy to declare or pay any
dividends. The declaration and payment of any dividends in the future will be
determined by our Board and subject to the Articles of Association and the
Company Law of the People’s Republic of China ((FFZE AR ELFME A BE)),
and will depend on a number of factors, including our financial performance
and business operation, capital requirements and contractual restrictions.
No dividend shall be declared or payable except out of our profits and
reserves lawfully available for distribution. As confirmed by our PRC legal
adviser, according to the PRC laws, any future net profits obtained by the
Company must first be used to make up for its accumulated prior losses,
after which the Company is obliged to allocate at least 10% of its net profits
to the statutory capital reserve until the cumulative amount of the statutory
capital reserve exceeds 50% of the Company's registered capital. Therefore,
the Company will only be able to declare dividends after (i) all its historical
accumulated losses from prior fiscal years have been made up for; and (i) the
Company has allocated sufficient net profits to the statutory capital reserve
as described above. The Board will regularly review the Company’s status and

consider adopting a dividend policy if and when appropriate.

The Company is committed to enhancing its corporate governance practices
appropriate to the conduct and the growth of its business and to reviewing
such practices from time to time to ensure that they comply with statutory

and professional standards and align with the latest development.
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REFIRE is committed to continuously enhancing corporate competitiveness
and becoming a leading global hydrogen technology company. We use
hydrogen technology to create a sustainable future. The Company adheres
to hydrogen technology as its core, driving sustainable development and
contributing to the global energy transition. Corporate culture serves as
the foundation of enterprise development, guiding all employees in their
daily work and ensuring that they progress steadily towards common goals
and values. To support the realization of REFIRE's strategic goals and vision,
we have developed a highly coordinated talent strategy goal. By building
a systematic talent management mechanism, we continuously consolidate
our competitive advantage and lead industry development. In terms of
organizational environment, we are committed to creating an inclusive,
diverse, and safe working environment. With the Board's diversity governance
policy, we ensure gender diversity in management. In terms of talent supply
chain, we expand talent sources through cooperation with universities,
recommendations from industry experts, and other channels, injecting new
blood into the company’s development. In terms of cultural integration, new
employees will receive training on the “Corporate Culture Handbook” and
core values when they join the Company, ensuring that cultural ideas are

deeply rooted at the grassroots level.

Additionally, the Company incorporates culture-related content into its
systems and daily activities. Based on the Company’s mission, vision, and the
development characteristics of the hydrogen industry, we have proposed
the values of pioneer, continuous evolution, and ecological thinking after
years of practice, and established value assessment indicators and linked
them to promotional evaluation mechanisms. Within the Company, we
actively practice engineer culture through Engineer’'s Day activities, patent
commendations, and technical training programs for college recruits,
ensuring the effective transmission and implementation of cultural ideas. At
the same time, to strengthen corporate social responsibility, the Company
regularly holds hydrogen energy awareness campaigns and open-day
activities. Through these initiatives, we continue to popularize hydrogen
energy knowledge to the public and convey our corporate culture and

values.

The Board firmly believes that talent is one of our core long-term values, and
corporate culture will drive high-quality enterprise development, ultimately

delivering long-term benefits.
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BOARD OF DIRECTORS

The Board oversees the Group’s businesses, strategic decisions and
performance and takes decisions objectively in the best interest of the

Company.

The Board regularly reviews the contribution required from a Director to
perform his/her responsibilities to the Company, and whether the Director is

spending sufficient time performing them.

The Board currently comprises nine Directors, consisting of five executive
Directors, one non-executive Director and three independent non-executive

Directors. The current members of the Board of the Company are listed as

follows:

CORPORATE GOVERNANCE REPORT
S PR

Exg
EFEREARENES  BRRARRERR
WEEBI LT AR R R RENDARE -

EXe T HRNESTRETARRARERAE
BB UREBEZEMNE R ANEFETT

BE -

EFeRANAEFAN  BRELRHTE
B RFUNTEER=RBIUIFNTESE -
AARBREEFTERBRENT

Name Position in the Company

#E AR = RS

Directors

s

Mr. LIN Qi Chairman of the Board and executive Director
I F A& EERFNTEF

Dr. HU Zhe Executive Director

HEEL WITEE

Ms. MA Audrey Jing Nan Executive Director

Bzt WITEE

Dr. ZHAI Shuang Executive Director

=33 hn HITES

Mr. ZHAO Yongsheng Executive Director

KA A WITEE

Mr. LIU Huiyou Non-executive Director

e REE FEMITESE

Mr. LI Wei Independent Non-executive Director
PR BIFHNITES

Dr. QIAN Meifen Independent Non-executive Director
BERSE L BUIFITES

Mr. CHEN Fei Independent Non-executive Director
BRARSE A4 WUIFITES
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The list of Directors (by category) is also disclosed in all corporate
communications issued by the Company from time to time pursuant to
the Listing Rules. The independent non-executive Directors are expressly

identified in all corporate communications pursuant to the Listing Rules.

The biographical information of the Directors is set out in the section headed

“Biographies of Directors and Senior Management” of this annual report.

Save as disclosed in this annual report, to the best knowledge of the
Company, there are no financial, business, family, or other material

relationships among members of the Board.

Under paragraph C.2.1 of the CG Code, the roles of chairman and chief
executive should be separate and should not be performed by the same
individual. Mr. LIN Qi is the chairman of the Board and the chief executive
officer of the Company. With considerable experience in the fuel cell industry
and having served in the Group since its establishment, Mr. Lin is in charge
of the overall corporate and business strategies of the Group. Despite the
fact that the roles of the chairman of the Board and the chief executive
officer are both performed by Mr. Lin, which constitutes a deviation from
paragraph C.2.1 of the CG Code, the Board considers that vesting the roles
of the chairman of the Board and the chief executive officer both in Mr.
Lin is beneficial to the management of the Group. The balance of power
and authority is ensured by the operation of the Board and the senior
management, which comprises experienced individuals. Currently, the
Board comprises five executive Directors, one non-executive Director and
three independent non-executive Directors, and therefore will have a strong

independence element in its composition.

The Board will continue to review the effectiveness of the corporate
governance structure of the Group in order to assess whether the separation

of the roles of chairman and chief executive officer is necessary.
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During the Reporting Period and up to the date of this annual report, the
Board at all times met the requirements under Rules 3.10 and 3.10A of the
Listing Rules relating to the appointment of at least three independent
non-executive Directors representing at least one-third of the Board with one
of whom possessing appropriate professional qualifications or accounting or

related financial management expertise.

The Company has received written annual confirmation from each of the
independent non-executive Directors in respect of his/her independence
in accordance with the independence guidelines set out in Rule 3.13 of the
Listing Rules. The Company is of the view that all independent non-executive

Directors are independent and remain so as of the date of this annual report.

Independent View

In order to ensure that independent views and input are made available
to the Board, the Nomination Committee and the Board are committed to
assessing the Directors’ independence annually with regard to all relevant

factors including the following:

required character, integrity, expertise, experience and stability to fulfil

their roles;

time commitment and attention to the Company'’s affairs;

firm commitment to their independent roles and to the Board;
declaration of conflict of interest in their roles as independent
non-executive Directors;

no involvement in the daily management of the Company nor in any
relationship or circumstances which would affect the exercise of their

independent judgement; and

the chairman of the Board meets with the independent non-executive

Directors regularly without the presence of the executive Directors.

The Board reviews the implementation and effectiveness of the above

mechanisms on an annual basis.
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According to the Articles of Association, Directors shall be elected by the
general meeting with a three-year term. The term of office of Directors shall
last from the date on which the Directors take office to the expiration of the
term of office of the current Board of Directors. Upon the expiration of the

term, the Directors may be re-elected and serve consecutive terms.

The Board should assume responsibility for leadership and control of the
Company and is collectively responsible for directing and supervising the

Company's affairs.

The Board, directly and indirectly through its committees, leads and provides
direction to the management by laying down strategies and overseeing their
implementation, monitors the Group'’s operational and financial performance,
and ensures that sound internal control and risk management systems are in

place.

All executive Directors and independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge and
professionalism to the Board for its efficient and effective functioning. The
independent non-executive Directors are responsible for ensuring a high
standard of regulatory reporting of the Company and providing a balance
in the Board for bringing effective independent judgement on corporate

actions and operations.

All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional advice in
appropriate circumstances, at the Company’s expense for discharging their

duties to the Company.

The Directors shall disclose to the Company details of other offices held by

them.
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The Board reserves for its decisions on all major matters relating to policy
matters, strategies and budgets, internal control and risk management,
material transactions (in particular those that may involve conflict of
interests), financial information, appointment of Directors and other
significant operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and coordinating the
daily operation and management of the Company are delegated to the

management.

The Board has clearly set out the circumstances under which the
management should report to and obtain prior approval from the Board
before making decisions or entering into any commitments on behalf of the
Company. The Board regularly reviews the above-mentioned circumstances

and ensures they remain appropriate.

The Company has arranged appropriate insurance coverage on Directors’ and
officers’ liabilities in respect of any legal action taken against them arising
out of corporate activities. The insurance coverage would be reviewed on an

annual basis.

Directors shall keep abreast of regulatory developments and changes in
order to effectively perform their responsibilities and to ensure that their

contribution to the Board remains informed and relevant.

Every newly appointed Director has received a formal and comprehensive
induction on the first occasion of his/her appointment to ensure an
appropriate understanding of the business and operations of the Company
and full awareness of Director's responsibilities and obligations under the
Listing Rules and relevant statutory requirements. Such induction shall
be supplemented by visits to the Company and meetings with senior

management of the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.
Internally-facilitated briefings for Directors would be arranged and reading
materials on relevant topics would be provided to Directors where
appropriate. All Directors are encouraged to attend relevant training courses

at the Company's expense.
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During the year ended December 31, 2025, the Company organized training BZE20205F12A31BIEFE - XARIRFABEE

sessions conducted by the legal advisers for all Directors in compliance ELHREEABRERNFIINETEEES
with code provision C.14 of the CG Code. The training sessions covered a SPAISFRNEXECI 41& - BIIREREESFH
wide range of relevant topics including Directors’ duties and responsibilities, BREM BEHERS  EEBERERE
continuing connected transactions, disclosure of interests and regulatory MEZHEBER - LI ARFAEMESR

updates. In addition, relevant reading materials including compliance HIEEHEEN  BEAETFM OERERE
manual/legal and regulatory updates/seminar handouts have been provided oM e EE AHES2EREE -

to the Directors for their reference and studying.

The training records of the Directors for the year ended December 31, 2025 EEREE2025F 12 A31 B IEFEREIITE
are summarized as follows: i

Attending training, briefings,

seminars, conferences and Reading news alerts, newspapers,
workshops relevant to the journals, magazines and publications
Company’s industry and business, relevant to the Company’s industry
director’s duties and/ and business, director’s duties and/
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The Board has established four committees namely, the Audit Committee,
the Remuneration and Appraisal Committee, the Nomination Committee and
the Strategy Committee, each of which has been delegated responsibilities
and reports back to the Board. The roles and functions of these committees
are set out in their respective terms of reference. The terms of reference of
each of these committees will be revised from time to time to ensure that
they continue to meet the needs of the Company and to ensure compliance
with the CG Code where applicable. The terms of reference of the Audit
Committee, the Remuneration and Appraisal Committee, the Nomination
Committee and the Strategy Committee are posted on the Company's
website and the Stock Exchange’s website and are available to Shareholders

upon request.

The Strategy Committee has been established with written terms of
reference. The Strategy Committee comprises five members, including three
executive Directors namely Mr. LIN Qi, Dr. HU Zhe and Mr. ZHAO Yongsheng,
one non-executive Director namely Mr. LIU Huiyou and one independent
non-executive Director namely Mr. CHEN Fei. Mr. LIN Qi is the chairman of

the Strategy Committee.
The primary duties of the Strategy Committee are to formulate, evaluate and
facilitate long-term development strategies and major investment decisions
of the Group, which includes, amongst other things:
evaluating and advising on the long-term strategic plans and other
significant matters that may affect the development strategies; and

other duties conferred by the Board.

No meeting was held by the Strategy Committee during the Reporting

Period.

EFECRUBERRENEREYAESTS
ERONEEZE S BIRFZES - FHENEE
“EREE REZBENEBEEE - %FZX
SemAaeRBRENESanBETER -

ZEZEEEANBELES S TEHFELE
Rl AHEREBERRARANT R MRS

anEELT(WMER)  cFHEZET - H
HEZZES REZESREBZEEHR
EEE T H NN B RN - AR
REERHRREH -

BHEEEGOKY YR ASHEBEEE - B
BMEZEEHOLEKREANK  BRE=Z2H1TE

o AMELAE  MEB T RBEXRESLE  —
FHERTEFIGREER —RBILIENTE
ERRELE  MBALERBREZESLE

BRZEENIZRAR/GE  FHRESHK

SENRHEREBIEERNRERK EHE
1
ﬂ?ﬂzf?ﬁéﬁﬁﬁﬁﬂﬁiiﬁiﬂ ‘rtﬂ—f‘éﬁ%‘;?é‘

&

EFERTHHEMBEE -

RBEHRE - BKEZ 8

‘m]u
i3

S

o

e -



Shanghai REFIRE Group Limited | L& 2 EREBMBRHERATE

The Audit Committee has been established with written terms of reference
in compliance with Rule 3.21 of the Listing Rules and paragraph D.3 of part 2
of the CG Code. The Audit Committee comprises three members, including
three independent non-executive Directors, namely Mr. CHEN Fei, Dr. QIAN
Meifen and Mr. LI Wei. Mr. CHEN Fei is the chairman of the Audit Committee.

The terms of reference of the Audit Committee are of no less exacting
terms than those set out in the CG Code. The primary duties of the Audit
Committee are to assist the Board in providing an independent view of the
effectiveness of the financial reporting process, internal control and risk
management systems, overseeing the audit process, and performing other
duties and responsibilities as assigned by the Board, which includes, amongst

other things:

proposing to the Board the appointment and replacement of external

audit firms;

supervising the implementation of the internal audit system;

liaising between the internal audit department and external auditors;

reviewing the financial information and related disclosures; and

other duties conferred by the Board.
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4 meetings were held by the Audit Committee during the Reporting Period.
During the year ended December 31, 2025, the Audit Committee had held
the second meeting of the second session on March 28, 2025, at which
matters such as the Group's annual results for the year ended December 31,
2024 and the recommendation of no final dividend were considered and
approved; the third meeting of the second session was held on April 17,
2025, at which matters such as financial results and report for the year ended
December 31, 2024, significant issues on the financial reporting, operational
and compliance controls, the effectiveness of the risk management and
internal control systems and internal audit function, appointment of external
auditors, engagement of non-audit services and relevant scope of works,
connected transactions and arrangements for employees to raise concerns
about possible improprieties were considered; the fourth meeting of the
second session was held on June 7, 2025, at which matters such as the
Company's private placement of Domestic Shares, the circular for the private
placement, the share subscription agreement, the authorization in respect of
the private placement, the designation of a special account for the proceeds,
and the absence of any arrangement of pre-emptive rights for existing
Shareholders in respect of the private placement were considered; the fifth
meeting of the second session was held on August 8, 2025, at which matters
such as the financial results and report for the interim period ended June 30,

2025 were considered.

The Audit Committee also met the external auditors once without the
presence of executive Directors at the second meeting held on March 28,
2025.

The Remuneration and Appraisal Committee has been established with
written terms of reference in compliance with Rule 3.25 of the Listing
Rules and paragraph E.1 of part 2 of the CG Code. The Remuneration and
Appraisal Committee comprises three members, including two independent
non-executive Directors namely Mr. LI Wei and Dr. QIAN Meifen, and one
non-executive Director namely Mr. LIU Huiyou. Mr. LI Wei is the chairman of

the Remuneration and Appraisal Committee.
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The terms of reference of the Remuneration and Appraisal Committee are of
no less exacting terms than those set out in the CG Code. The primary duties
of the Remuneration and Appraisal Committee are to develop remuneration
and appraisal policies of the Directors, evaluate the performance, make
recommendations on the remuneration packages of the Directors and
senior management and evaluate and make recommendations on employee

benefits, which include, amongst other things:

establishing, reviewing and making recommendations to the Board
on the policy and structure concerning remuneration and appraisal of
Directors and senior management and on the establishment of a formal
and transparent procedure for developing policy on such remuneration

and appraisal;

determining the terms of the specific remuneration package of each

Director and members of senior management;

reviewing and approving performance-based remuneration by reference
to corporate goals and objectives resolved by the Directors from time to

time;

reviewing and/or approving matters relating to share schemes under

Chapter 17 of the Listing Rules; and

other duties conferred by the Board.

The remuneration of the Directors and senior management is determined
with reference to the level of remuneration paid by comparable companies,
the time commitment and responsibilities of Directors and senior
management, and the employment conditions of the Company and its
subsidiaries and consolidated affiliated entities. The level of remuneration
takes into consideration the remuneration required to attract and retain to
manage the Company successfully. No Director or senior management of the

Company is involved in deciding his/her own remuneration.

The Remuneration and Appraisal Committee has adopted the approach set
out in Code Provision E.1.2(c)(ii) of the CG Code to make recommendations
to the Board regarding the remuneration packages for Directors and senior

management.
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Pursuant to code provision E.1.5 of the CG Code, the annual remuneration
(excluding share-based compensation) for senior management (excluding
Directors) of the Company by band for the year ended December 31, 2025

falls within the following bands:

CORPORATE GOVERNANCE REPORT
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Remuneration band (RMB) Number of Individuals
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3,563,900 4
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1 meeting was held by the Remuneration and Appraisal Committee
during the Reporting Period. For the year ended December 31, 2025, the
Remuneration and Appraisal Committee had held the third meeting of the
second session on April 17, 2025, at which matters such as remuneration
policy and structure of the Company and the remuneration packages of the

Directors and other related matters were discussed.

The Nomination Committee was established with written terms of reference
in compliance with paragraph B.3 of part 2 of the CG Code. The Nomination
Committee comprises three members, including two independent
non-executive Directors namely Dr. QIAN Meifen and Mr. LI Wei, and one
executive Director namely Mr. LIN Qi. Dr. QIAN Meifen is the chairlady of the

Nomination Committee.
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The terms of reference of the Nomination Committee are of no less
exacting terms than those set out in the CG Code. The primary duties of
the Nomination Committee are to make recommendations to the Board
in relation to the appointment and removal of Directors which includes,

amongst other things:

reviewing the structure, size and composition of the Board on a regular
basis and making recommendations to the Board regarding any

proposed changes;

identifying, selecting or making recommendations to the Board on the

selection of individuals nominated for directorships;

assessing the independence of independent non-executive Directors;

assisting the Board in maintaining a board skills matrix;

supporting the Company’s regular evaluation of the Board’s

performance;

making recommendations to the Board on relevant matters relating to

the appointment, re-appointment and removal of the Directors; and

other duties conferred by the Board.

2 meetings were held by the Nomination Committee during the Reporting
Period. For the year ended December 31, 2025, the Nomination Committee
had held the second meeting of the second session on February 10, 2025,
at which matters such as the appointment of the vice president of the
Company were considered; the third meeting of the second session was held
on April 17, 2025, at which matters such as structure, size and composition of
the Board and the independence of the independent non-executive Directors

were discussed.
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Board Diversity

The Company has adopted a board diversity policy (the “Board Diversity
Policy”) to enhance the effectiveness of the Board and to maintain a high
standard of corporate governance. Pursuant to the Board Diversity Policy,
in reviewing and assessing suitable candidates to serve as a Director, the
Nomination Committee will consider a range of diversity perspectives with
reference to the Company’s business model and specific needs, including but
not limited to gender, age, language, cultural and educational background,
professional qualifications, skills, knowledge, industry, regional experience
and length of service. Furthermore, the Nomination Committee is responsible
for reviewing the diversity of the Board, reviewing the Board Diversity Policy
from time to time, developing and reviewing measurable objectives for
implementing the Board Diversity Policy, and monitoring the progress on
achieving these measurable objectives in order to ensure that the Board

Diversity Policy remains effective.

The Directors have a balanced mixed of knowledge and skills, including but
not limited to automotive manufacturing, R&D of fuel cell systems, business
development, finance and investment. They obtained degrees in various
majors including software engineering, automotive engineering, business
administration, mathematics, economics and finance. Furthermore, the Board
has a relatively wide range of ages, ranging from 39 years old to 61 years
old, and consists of seven male members and two female members. The
Board therefore believes that the composition of the current Board satisfies
the Board Diversity Policy. The Nomination Committee has reviewed the
membership, structure and composition of the Board, and is of the opinion
that the structure of the Board is reasonable, and the experience and skills
of the Directors in various aspects and fields can enable the Company to
maintain a high standard of operation. The Company will take opportunities
to increase the proportion of female members of the Board when selecting
and recommending suitable candidates for Board appointments to help
enhance gender diversity in accordance with stakeholder expectations and

recommended best practices.
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The Company also intends to promote gender diversity when recruiting staff
at the mid to senior level so that the Company will have a pipeline of female
senior management and potential successors to the Board. We believe that
such merit-based selection process with reference to the Board Diversity
Policy and the nature of the business will be in the best interests of the

Group and the Shareholders as a whole.

During the year ended December 31, 2025, the Board was not aware of any
mitigating factors or circumstances which make achieving gender diversity
across the workforce (including senior management) more challenging or
less relevant. As at December 31, 2025, the gender ratio in the workforce
(including senior management) is 73% (male): 27% (female). For further
details of gender ratio and initiatives taken to improve gender diversity
together with the relevant data, please refer to the section headed "Appendix
1: Performance Data - the performance of human resource” under the
Environmental, Social and Governance Report. The Directors are of the
opinion that gender diversity has been achieved on senior management and

workforce level with reference to the current circumstances of the Company.

Director Nomination

The procedures for the appointment, re-election and removal of Directors
are set out in the Articles of Association. The Nomination Committee
will identify individuals suitably qualified to become Directors and make
recommendations to the Board on the selection of individuals. The
Nomination Committee will determine the composition of Board members
based on a range of diversity perspectives, including but not limited to
gender, age, cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service. The Nomination
Committee will also make recommendations to the Board of Directors on
the appointment or re-appointment of Directors and succession planning
for Directors (in particular the Chairman of the Board of Directors and the
general manager), taking into account the Company'’s corporate strategy and

mix of skills, knowledge, experience and diversity needed in the future.
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The Board is responsible for performing the functions set out in the code
provision D.3.1 of the CG Code.

During the Reporting Period, the Board had reviewed the Company'’s policies
and practices on compliance with legal and regulatory requirements,
training and continuous professional development of Directors and
senior management, the corporate governance policies and practices, the
compliance of the Model Code, and the Company's compliance with the CG

Code and the disclosure in this Corporate Governance Report.

During the Reporting Period, the Company has adopted the practice of
holding Board meetings regularly, at least four times a year for Board
meetings, and at approximately quarterly intervals with active participation
of a majority of Directors, either in person or through electronic means of

communication.

For the year ended December 31, 2025, the Board had held 9 meetings,
namely the 14th meeting of the second session on January 27, 2025, the 15th
meeting of the second session on February 16, 2025, the 16th meeting of the
second session on March 28, 2025, the 17th meeting of the second session
on April 17, 2025, the 18th meeting of the second session on June 7, 2025,
the 19th meeting of the second session on August 8, 2025, the 20th meeting
of the second session on September 7, 2025, the 21st meeting of the second
session on October 17, 2025, and the 22nd meeting of the second session on
December 10, 2025.
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The attendance records of each Director at the Board and Board committee RBEBE SEERELRAIESEREEER
meetings of the Company held during the Reporting Period are set out BeeRHELEIHIOT

below:

Attendance/Number of Meeting(s)

BER/ BB
Remuneration
Strategy Audit and Appraisal Nomination
Board Committee Committee Committee Committee General
Name of Directors meeting(s) meeting(s) Meeting(s) meeting(s) meeting(s) meeting(s)
2 EBKEEE EHZEE EHHEZx  REEZEE
EERE 'L &3 g3 zawed T BRE
Executive Directors HI{TES
Mr. LIN Qi #3852 4 9/9 0 N/ATiE AR N/AiE A 2/2 6/6
Dr. HU Zhe #RE1E L 9/9 0 N/ATE R N/ATE A N/ATE R 6/6
Ms. MA Audrey Jing Nan 55 &8 1 9/9 N/AiE N/AiE N/ATE N/AiE 6/6
Dr. ZHAI Shuang Z2& 18+ 9/9 N/ATE A N/ATE A N/ATNE A N/ATE A 6/6
Mr. ZHAO Yongsheng 87k & 5t 4 9/9 0 N/ATNE A N/ATNE F N/ATNE A 6/6
Non-executive Director ¥ {TESE
Mr. LIU Huiyou Bl R4 9/9 0 N/ATNE 1/1 N/AZNE 6/6
Independent Non-executive Directors Bk #{TESE
Mr. LI Wei FE 4 9/9 N/ATE R 4/4 11 2/2 6/6
Dr. QIAN Meifen £+ 9/9 N/AN i 4/4 1/1 22 6/6

Mr. CHEN Fei BRA¢ 2 &£ 9/9 0 4/4 N/ATE A N/ATNE A 6/6
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Board meetings include regular meetings and extraordinary meetings.
Regular Board meetings shall be held at least four times a year and shall be
convened by the chairman. Notice of a regular Board meeting shall be given

to all Directors at least 14 days in advance.

An extraordinary board meeting may be held by request of Shareholders
representing more than 10% of the voting shares or by request of no less
than one-third Directors, more than one half of independent non-executive
Directors, chairman of the Board or chief executive officer of the Company
where they think if necessary. Notice of an extraordinary Board meeting shall

be given to all Directors at least 5 days in advance.

The Board shall keep minutes on matters discussed at meetings of the Board,
including any concerns or objections raised by the Directors. The minutes
shall be signed by the Directors present at the meeting. Minutes of the Board

meeting shall be kept as the Company’s record for a period of 10 years.

The Board and each Director also have separate and independent access to

the senior management whenever necessary.

The Board acknowledges its responsibility for the risk management and
internal control systems and reviewing their effectiveness. Such systems
are designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable but not absolute

assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and determining the
nature and extent of the risks it is willing to take in achieving the Company'’s
strategic objectives, and establishing and maintaining appropriate and

effective risk management and internal control systems.
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The Company established a dedicated risk management and internal control
team which takes responsibility for establishing risk management and

internal control policies and conducting internal audit.

The Board has reviewed the Company's risk management and internal
control systems during the Reporting Period and considers that its risk
management and internal control systems are effective and adequate. The
Board shall continue to review the adequateness and effectiveness of the risk

management and internal control systems on an annual basis.

The Company has implemented various strategies to manage its

cybersecurity risks and protect data security.

As of the date of this annual report, we have not encountered any major
network or data security incidents or discovered any major network or data
security threats that have had or are likely to have a significant impact on us,

our business strategies, results of operations or financial condition.

The Company has adopted arrangements to facilitate employees and other
stakeholders to raise concerns, in confidence, about possible improprieties in

financial reporting, internal control or other matters.

The Audit Committee of the Company shall review such arrangement
regularly and ensure that proper arrangements are in place for fair and
independent investigation of these matters and for appropriate follow-up

action.
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INSIDE INFORMATION

The Company has developed its disclosure policy which provides a general
guide to the Company’s Directors, senior management and relevant
employees in handling confidential information, monitoring information
disclosure and responding to enquiries. Control procedures have been
implemented to ensure that unauthorized access and use of inside

information are strictly prohibited.

ANTI-CORRUPTION AND ANTI-FRAUD POLICY

The Company has established a comprehensive system of integrity, providing

institutional guarantees for anti-corruption, whistleblowing and supervision.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its own code of conduct
regarding all dealings of the Company'’s securities by Directors and the senior
management of the Group, who are likely to be in possession of unpublished
inside information of the Company’s securities due to their position or

employment.

Specific enquiries have been made to all the Directors and all Directors
have confirmed that they have complied with the Model Code during the
Reporting Period. In addition, no incident of non-compliance with the Model
Code by the senior management of the Group was noted by the Company

during the Reporting Period.

CORPORATE GOVERNANCE REPORT
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CORPORATE GOVERNANCE REPORT
SEEREE

DIRECTORS’ RESPONSIBILITY IN RESPECT OF
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the financial

statements of the Company for the year ended December 31, 2025.

The Board is responsible for presenting a balanced, clear and understandable
assessment of annual and interim reports, announcements relating to
disclosure of insider information and other disclosures required under the

Listing Rules and other statutory and regulatory requirements.

The management has provided the Board such explanation and information
as are necessary to enable the Board to carry out an informed assessment of

the Company's financial statements, which are put to the Board for approval.

The Directors are not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the Group's ability to

continue as a going concern.

The statement of the independent auditor of the Company about their
reporting responsibilities on the consolidated financial statements is set out

in the "Independent Auditor’s Report" of this annual report.

AUDITOR’S REMUNERATION

The total fee paid/payable to Ernst & Young, in respect of audit services and

non-audit services for the year ended December 31, 2025 is set out below:
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RMB’000
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Audit services Frt RIS 2,880
Non-audit services FEE &t AR -
Total #5t 2,880
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The joint company secretaries are responsible for advising the Board on
corporate governance matters and ensuring that the Board policies and

procedures, as well as the applicable laws, rules and regulations are followed.

The current joint company secretaries are Mr. ZHENG Zhong and Mr. POON
Ping Yeung. The biographical details of Mr. ZHENG Zhong are set out in the
section headed “Directors and Senior Management — Biographical Details of
Senior Management” of this annual report. In order to uphold good corporate
governance and ensure compliance with the Listing Rules, the Company
also engaged Mr. POON Ping Yeung, a manager of the listed and fiduciary
corporate services of Trident Corporate Services (Asia) Limited, as another
joint company secretary to assist Mr. ZHENG in discharging his duties as
company secretary of the Company. Mr. POON's primary corporate contact

person at the Company is Mr. ZHENG.

For the year ended December 31, 2025, each of Mr. ZHENG and Mr. POON
has undertaken not less than 15 hours of relevant professional training in

compliance with Rule 3.29 of the Listing Rules.

The Company considers that effective communication with Shareholders
is essential for enhancing investor relations and investor understanding
of the Group's business performance and strategies. The Company also
recognises the importance of transparency and timely disclosure of corporate
information, which will enable Shareholders and investors to make the best

investment decisions.
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The Company has adopted a Shareholders” Communication Policy, which
complies with the Listing Rules and provides all Shareholders with equal
access to such information, in order to keep Shareholders informed of
its performance, operations and significant business developments. The
Shareholders’ Communication Policy of the Company is available on
the website of the Company. The Company endeavours to maintain an
on-going dialogue with Shareholders and in particular, through annual
general meetings and other general meetings. The general meetings of
the Company provide a platform for communication between the Board
and the Shareholders. The chairman of the Board as well as chairmen of
the Nomination Committee, the Remuneration and Appraisal Committee,
the Audit Committee and Strategy Committee or, in their absence, other
members of the respective committees, are available to answer Shareholders’
questions at general meeting. The external auditor of the Company is also
invited to attend the annual general meetings of the Company to answer
questions about the conduct of audit, the preparation and content of
the auditor’s report, the accounting policies and auditor independence.
Shareholders may raise questions or make a request through designated
channels for the Company's information to the extent such information is

publicly available.

Please refer to page 4 of this annual report for the address of the Company’s
H Share Registrar and contact details of the Company. Shareholders
can contact Computershare Hong Kong Investor Services Limited, the
Company's H Share Registrar, for questions about their shareholdings. For
putting forward enquiries to the Board, please refer to the section headed
“Putting Forward Enquiries to the Board” below. To promote effective
communication, the Company maintains a website (www.refire.com),
where information and updates on the Company's financial information,
corporate governance practices, biographical information of the Board
and other information are available for public access. During the Reporting
Period, the Board shall review the implementation and effectiveness of
Shareholders” Communication Policy. The Board shall continue to review
the implementation and effectiveness of the Shareholders’ Communication

Policy on an annual basis and amend its terms as and when necessary.
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To safeguard Shareholders’ interests and rights, a separate resolution should
be proposed for each substantially separate issue at general meetings,
including the election of the Director. All resolutions put forward at general
meetings will be voted on by poll pursuant to the Listing Rules and poll
results will be posted on the websites of the Company and of the Stock

Exchange after each general meeting.

According to the Articles of Association, Shareholder(s) individually or jointly
holding more than 10% of the issued voting shares of the Company may sign
one or more written requests of identical form and substance requesting the
Board to convene an extraordinary general meeting and stating the subject
of the meeting. The Board shall, pursuant to relevant laws, administrative
regulations, the Hong Kong Listing Rules and the Articles of Association, give
a written reply on whether to agree or disagree to convene the extraordinary

general meeting within 10 days after receipt of the request.

If the Board agrees to convene the extraordinary general meeting, it shall
serve a notice of such meeting within 5 days after the resolution is made by
the Board. In the event of any change to the original proposal, the consent of

relevant Shareholder(s) shall be obtained.

If the Board does not agree to convene the extraordinary general meeting or
fails to give a reply within 10 days after receipt of the request, Shareholder(s)
severally or jointly holding more than 10% of the issued voting shares of
the Company shall be entitled to propose and request in writing to the
Audit Committee to convene an extraordinary general meeting. The Audit
Committee shall decide whether to convene the extraordinary general
meeting within 10 days after receipt of the request in accordance with the
provisions of laws, administrative regulations and the Articles of Association,

and give a written reply to the Shareholders.
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If the Audit Committee agrees to convene the extraordinary general meeting,
it shall serve a notice of such meeting within 5 days after receipt of the said
request. In the event of any change to the original proposal, the consent of

relevant Shareholder(s) shall be obtained.

If the Audit Committee fails to give the notice of such a meeting within the
specified time limit, it shall be deemed to have failed to convene or preside
over the meeting, in which case, Shareholders individually or collectively
holding more than 10% of the issued voting shares of the Company for more
than 90 consecutive days may convene and preside over the meeting on

their own.

Prior to the announcement of the resolution of the general meeting, the
proportion of the issued voting shares of the Company individually or
collectively held by the Shareholders who convene the meeting shall not be
less than 10%.

When the Audit Committee or Shareholders decide to convene a general
meeting on their own, they shall notify the Board in writing and file the
notice of meeting with the agency of the CSRC in the place where the
Company is domiciled and the relevant stock exchange in accordance with

applicable regulations.

If the Audit Committee or Shareholders convene a general meeting on their
own, the Company shall bear the reasonable expenses incurred thereby
and deduct the expenses from the amount owed by the Company to the

delinquent Directors.
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Pursuant to the Articles of Association, when the Company convenes a
general meeting, the Shareholder(s) individually or jointly holding 1% or more
of the issued shares of the Company with voting rights may put forward
a written ad hoc proposal to the Company to nominate a candidate as a
director 10 days before the convening of the general meeting. The written
notices shall include (i) the intention to nominate a candidate as a director
and the acceptance of nomination by such nominated candidate, and (i) the
relevant written materials of the nominated candidate. The information and
biography of the nominated candidate shall comply with the requirements
under the Rule 13.51(2) of the Listing Rules.

Upon receipt of the above notice from a Shareholder after publication of the
notice of general meeting, in order to provide the Shareholders sufficient
time to consider the proposal of election of a candidate as a director, the
Company shall, if necessary, adjourn the general meeting and issue an
announcement or a supplementary circular for disclosing the particulars of
such candidate pursuant to Rule 13.70 and Rule 13.74 of the Listing Rules no
less than 10 business days prior to the date of the convening of the general
meeting. At the general meeting, voting for each candidate as a director shall
be handled separately. In the case of ad hoc addition or replacement of any
director, the Board of Directors of the Company shall put forward a proposal,
or the Shareholder(s) individually or jointly holding 1% or more of the issued
shares of the Company with voting rights shall put forward a written ad
hoc proposal 10 days before the convening of the general meeting, to the

general meeting for such election or replacement.

Pursuant to Article 73 of the Articles of Association, Shareholders individually
or jointly holding more than 1% of the issued voting shares of the Company
may raise temporary proposal and submit it to the convener in writing 10
days before the general meeting is held. The convener shall, within 2 days
after the receipt of the proposal, issue a supplementary notice to inform
other shareholders, explain the contents of the temporary proposal and

submit the temporary proposal to the general meeting for consideration.
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For putting forward any enquiry to the Board, Shareholders may send written
enquiries to the Company. The Company will not normally deal with verbal

Or anonymous enquiries.

Shareholders may send their enquiries or requests as mentioned above to

the following:

Address:  Room 1004, 1/F, Unit 1, 1555 Jingyuan Road, Jiading District,
Shanghai, PRC (For the attention of the Board of Directors)
Email: refire.ir@refire.com

For the avoidance of doubt, Shareholders must deposit and send the original
duly signed written requisition, notice or statement, or enquiry (as the case
may be) to the above address and provide their full name, contact details
and identification in order to give effect thereto. Shareholders’ information

may be disclosed as required by law.

Pursuant to the amendments to the Company Law of the People's Republic
of China (R #E AR LFIBIATE)) effective on July 1, 2024 (the “New
Company Law"), a joint stock limited company may, in accordance with
its articles of association, instead of establishing a supervisory committee,
establish an audit committee which comprises Directors and discharges the
duties of the supervisory committee as prescribed under the New Company

Law.

On April 17, 2025, in light of the New Company Law, the Board resolved
and proposed to dissolve the Supervisory Committee (the “Proposed
Dissolution”), following which the duties of the Supervisory Committee will
be discharged by the audit committee of the Board. A special resolution
to consider and approve the Proposed Dissolution has been passed at the
annual general meeting of the Company held on May 19, 2025. Each of the
Supervisors has resigned as a Supervisor with effect from May 19, 2025. Each
of the Supervisors has confirmed that he has no disagreement with the
Board or the Supervisory Committee, and there was no matter relating to
his proposed resignation that needs to be brought to the attention of the

Shareholders or the Stock Exchange.
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For details of the Proposed Dissolution, please refer to the Company's
announcements dated April 17, 2025 and May 19, 2025 and the circular of
the Company dated May 19, 2025.

Save as disclosed below, during the Reporting Period, no significant changes
have been made to the said Articles of Association. The latest Articles of
Association is available on the websites of the Company and the Stock

Exchange.

In light of the New Company Law and the Proposed Dissolution, as well
as the consultation conclusions on “Proposals to Further Expand the
Paperless Listing Regime and Other Rule Amendments” published by the
Stock Exchange on January 24, 2025, and to further improve the corporate
governance of the Company, the Board has resolved and proposed to amend
the Articles in accordance with the requirements of the New Company
Law and the Listing Rules, and make adjustments to certain provisions in
the Articles after taking into consideration, among others, the operational
and management needs of the Company (collectively, the “Proposed

Amendments”).

The Proposed Amendments were approved by the Shareholders by way of a

special resolution at the annual general meeting held on May 19, 2025.

For further details, please refer to the announcements of the Company dated
April 17,2025 and May 19, 2025 respectively.
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Ernst & Young KGNS TR
27/F, One Taikoo Place EHMEE

979 King's Road PR o
Quarry Bay, Hong Kon
yBay, rong Fong K —EE2T1E

EY::

To the shareholders of Shanghai REFIRE Group Limited
(Incorporated in the People’s Republic of China with limited liability)

We have audited the consolidated financial statements of Shanghai REFIRE
Group Limited (the “Company”) and its subsidiaries (the “Group”) set out on
pages 127 to 280, which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial statements,

including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2025,
and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with IFRS Accounting Standards as
issued by the International Accounting Standards Board (the “IASB") and have
been properly prepared in compliance with the disclosure requirements of

Hong Kong Companies Ordinance.

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA"). Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional Accountants
(the “"Code”"), as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Tel E5%: +852 2846 9888
Fax {8 H: +852 2868 4432
ey.com
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Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements
of the current period. These matters were addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.
For each matter below, our description of how our audit addressed the
matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities
for the audit of the consolidated financial statements section of our report,
including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the
risks of material misstatement of the consolidated financial statements. The
results of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the

MRECERATRERMANERHE - B88
AHGEVBERRNERRAEENEIR - %
SERERMEXERG OV BRRAREAR
AREE - ZFTeHZEFTREREBNE
BeoUTEFEME  RAREZERTIE
HEMESTTREZZEEFENTA

BMERITARSE [ B EREE M BEHR
RAENEEIMOMANEE - BFREZE
HEAEBNEE - Bt - RANEZBEAITE
F RESRMASGAMBEHRRERERRAL
RS - PN EZRRF (BREEN TS
EMERMZRF)NER - RERABEHNEE
EBMRAMBEROBRERRHER -

accompanying consolidated financial statements.

Key audit matter
BRELER
Revenue Recognition

WA TR

The Group mainly manufactures and sells goods and services
including hydrogen fuel cell systems, components and hydrogen
production systems. During the year ended 31 December 2025,
the Group's revenue from sales of goods and services amounted
to RMB595 million.
EEEFZRERHETNHE
EEMERE - BE2025F12A31BILEFE -
M REHMARARESSSEET °

MRS TEHHRIEERE

EREHER

Revenue from sales of goods and services is recognised when
control of goods is transferred to the customers at an amount
that reflects the consideration to which the Group expects to be
entitled in exchange for those goods.
EEmONEHEERTERPR  BRAHEEmERBHK
A Eefike ESEREHRERIBELERNNE -

How our audit addressed the key audit matter

REMnEEEREEZEE

Our procedures in relation to revenue recognition on sales of
goods and services included:

BPEMEEEmERBEAERNEF AT SIE

(1) We obtained an understanding of the Group's revenue
recognition process, evaluated and tested the design and
implementation effectiveness of management's key controls
over revenue recognition on sales of goods and services.

() HERE SEEORABRIRER  FELIHEREER
$HE B o MR WA RERIE A B ST S R A RITH R
i -

(2) We evaluated the appropriateness of accounting policies
of revenue recognition, by inspecting sales contracts and
interviewing management to understand the key terms or
conditions of contracts, analyzing and evaluating the timing
of the transfer of significant risks, and the estimation of
amount when a variable consideration included.

Q) HMFABRABRISHRENREL  FALAREHES
HAREEREERA - UEBREHNNEZIRAEIES - D
M RFHEEBERRAROSEZEE - UREETERER
BV RE(AET
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Key audit matter
HRELEE
Revenue Recognition

WA TERR

We focused on this area as significant efforts were spent on
auditing the revenues recognised from sales of goods and
services due to the significance of the revenue amount, the
periodical sales cycle affected by industry and complicated sales
terms such as variable consideration in certain sales contracts.
HRBASREERN - RITEZ BB M HE RS RE T 85
EEHNTNRAS2RESEMEERY  RMEHEIHES
m EIRFEEVRATER - WEE T ABRENECHIANHEES
i IR B WA ETTEZ -

Refer to note 2.3 note 3 and note 5 to the consolidated financial
statements.
FLHRA M EMERME23 - s RMIEES -

How our audit addressed the key audit matter

BB AEERRERSEE

We implemented analytical procedures for revenue and
gross profit margin by product and customer, identified
whether there were significant or unexpected fluctuations,
and analyzed the business reasons.
HPRERREFHBARENERRITONER - Fhl=
BEEERREINEE - ROTREERE -

We checked the supporting documents related to revenue
recognition on a sample basis, including sales contracts,
sales invoices, customer orders and acceptance receipts.
BT WA R X - BREEESL
HEBRR TP ERBYBIRS -

We performed confirmation procedures on a sample basis
for revenue transactions from sales of goods and services
during the year and the trade receivables and contract assets
balances as at the balance sheet date.

BN A FEHEEMERBHRARSURREES
BERANE ZHRKRIERE KN EEEASBRRITRRIZ
F o

We performed cut-off test on the revenue recognised
before and after the balance sheet date, and checked the
supporting documents such as sales contracts, customer
orders and acceptance receipts to evaluate whether the
revenue was recognised in the appropriate period.
HPENEERERBARERNBRARITEIIAR - I
REHEEH TP 8 RBYBIR S FIES M - AFE
BRAZSERNEE HAMER -

We checked if information related to revenue was
appropriately disclosed.
BMREWAEEENREE XL EHE -
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Key audit matter
BRELER
Impairment of trade and bills receivables and contract assets

ESEUFAREREBEUREHEENBE

As at 31 December 2025, the gross balance of trade and
bills receivables and contract assets of the Group amounted
to RMB2,864 million, and the impairment of trade and bills
receivables and contract assets amounted to RMB761 million.
2025128310 - EXENE S RKHIEREIREN R
EHEEEBBEAARK2864B BT BHEYBGRIERE
WEBARSNEENRERARKIOIBET °

The Group applies the simplified approach under IFRS 9 to
measure expected credit losses, which uses a lifetime expected
loss allowance for trade and bills receivables and contract assets.
Management grouped trade and bills receivables and contract
assets based on shared credit risk characteristics and then
determined the expected loss rates on the basis of the payment
profiles of customers and the corresponding historical credit
losses, which were adjusted to reflect current and forward-
looking information on macroeconomic factors affecting the
ability of the customers to settle the receivables.
SEERAEFMBRELREORIA T LA EAERME
BEE HEHRWTEAREBREBARGOEERR2H
RHEREEE EREERBRANEERRFHEE ZEK
REREREBARENEESA  NERIBFF MRS
ARAENELEEFEETEDEEX  WEHRABUR
MEBTERPAERIFIAR NN ERELBER RN E AT &
ATIE &R o

How our audit addressed the key audit matter

REMNAEERRERER

Our procedures in relation to impairment of trade and bills
receivables and contract assets included:
BMEHESERFTIAERERERAREHNEERENET
BEATNSIE

(1) We obtained an understanding of management’s assessment
process of impairment of trade and bills receivables and
contract assets, evaluated and tested the design and
implementation effectiveness of management's key controls
over impairment of trade and bills receivables and contract
assets.

() HMBEEEENE S REFIEREREBRARESHNEE
BURER IR - FHE A EIREIRE 5 e WA K E
WEIR LA R & £ & B R E AR R BV BR SR 12 I 10 3% 5t R AT Y
BRI -

(2) We assessed the appropriateness of expected credit loss
model, methodology and key assumptions adopted by
management with the involvement of our internal expert:

Q) BMBABERS2ETGEREMRARREEBREER
KITEANR AR BEROEEL

(a) We evaluated the appropriateness of management’s
assessment on customer grouping based on our
understanding of the Group's business and operations
and the credit risk characteristics of the relevant
customers;

@ BMERE BEEEXBLERMIBETFEERRE
BB STEEREEHER, SENEREE T
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Key audit matter
REZBE
Impairment of trade and bills receivables and contract assets

ESEKFARERFBEUREHEENBE

We focused on this area due to the significance of the balance
of trade and bills receivables and contract assets and complex
estimation and judgements were involved in the assessment of
expected credit losses mentioned above.
HRESRUFIEREREBRBAREGHNEERZRERN UK
Lt FHETEREE BRI REM AR R AE - Bt R ME
ZhEATsZ M o

Refer to note 2.3 note 3 and note 21 to the consolidated

financial statements.
BRRSAVEREME23 © MIsE3 RMIFE21 -

How our audit addressed the key audit matter

REMNAEERRERER

(b) We evaluated the reasonableness of the expected loss
rates by considering the payment profiles of customers
and the corresponding historical credit losses;

BB BERETFPHNTIERRIBEELEERSE -
AHETEHREEERNA ML ;

g

(c) We evaluated the reasonableness of management’s
assessment on the forward-looking information with
reference to our understanding of the Group's business,
industry and external macroeconomic data;

€ HfM2EH BEENER  TERIMNBEELEH
BEBEA - SFEEEEYURRIEERFENEIENT

We tested the historical data used in the calculation of the
historical credit losses, including the settlement records
and the accuracy of the ageing analysis of trade and bills
receivables and contract assets, on a sample basis, to
supporting documents.

B X ARAEE R EEBRNE L B8R
THEAR - BREZRRRERERRBARSHNEE
B4R AL 8 N BRI D ITHYZEHEIE -

We checked if information related to credit impairment
on trade and bills receivables and contract assets was
appropriately disclosed.
BHMBEEHRRFAREEREARANEENEER
ERAENESELERE -
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The directors of the Company are responsible for the other information. The
other information comprises the information included in the Annual Report,
other than the consolidated financial statements and our auditor's report

thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion

thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in

this regard.

The directors of the Company are responsible for the preparation of the
consolidated financial statements that give a true and fair view in accordance
with IFRS Accounting Standards issued by the IASB and disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal
control as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of the
Company either intend to liquidate the Group or to cease operations or have

no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group's financial

reporting process.

BERNRMEFAHHEMENEE - HMENERE
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R KRB I B RO ZBEI RS
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MRREMENFEEABREL  HMFTE
BEZEE - HETH - RfYLEERRS -
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Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Our report is made solely to you, as a body, and for
no other purpose. We do not assume responsibility towards or accept liability

to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken

on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We

also:

Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of

internal control.

Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of

the Group's internal control.

BN EERHEAVBHRRBRESTFE
HAMFRERMEBNEAERRARES
BRE MASERMAEROREERE -
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Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by

the directors.

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group's ability to continue as
a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the
related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group to

cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of the

group audit. We remain solely responsible for our audit opinion.

HEEEMRAEFEENOREERES
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We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify

during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence and
to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,

actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine
those matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor's report unless law
or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of

such communication.

The engagement partner on the audit resulting in this independent auditor’s

report is Ho Wai Ling (practising certificate number: P05274).

Certified Public Accountants

Hong Kong
27 March 2026
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Year ended 31 December 20258, £ 2025F 12 A31 B ILFE

2024
20244F
Notes RMB'000
ihEzs ARBEF T
REVENUE PN 5 648,775
Cost of sales HERA (537,009)
Cost of sales of goods and services B AR % 88 AR (502,425)
Impairment losses on inventories FERERX 20 (34,584)
Gross profit EF 111,766
Other income and gains E A R e 5 41,750
Selling and marketing expenses HE K2 ERX (139,485)
Administrative expenses THAX (454,886)
Research and development expenses R (219,368)
Fair value (losses)/gains on financial assets BRAREBEFAEEN
at fair value through profit or loss, net CRIEEAAEE
(58), W35 25,206
Impairment losses on financial assets, net CRIEERMERKRFE (69,898)
Other expenses HEmfx (1,916)
Finance costs M%ER 7 (57,593)
Share of losses of: JEMRLA TN B IEEIE -
Joint Ventures AEDE 16 =
Associates /NS 17 (15,182)
LOSS BEFORE TAX BB BIEE 6 (779,606)
Income tax credit Frigfif e 10 1,847
LOSS FOR THE YEAR FABE (777,759)
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BreREERNDERQE

Year ended 31 December 20258, 2 2025F 12 A31 B ILFE

2024
20244
Notes RMB'000
Mk AREFIT
Loss attributable to: AT S IEE(LETE -
Owners of the parent [SYNSIE YN (737,301)
Non-controlling interests IR R (40,458)
(777,759)
LOSS PER SHARE ATTRIBUTABLE TO BRAAEREEREEA
ORDINARY EQUITY HOLDERS OF EihERER

THE PARENT

Basic and diluted (RMB)

EXR#E(ARET) 12

(9.03)
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Year ended 31 December 20258, £ 2025F 12 A31 B ILFE

2024
20244
RMB'000
ARETF T
LOSS FOR THE YEAR FREE (777,759)
OTHER COMPREHENSIVE LOSS Hit2HEER
Other comprehensive loss that will not be REBHETEETR S

reclassified to profit or loss in ZESNEMAZEES

subsequent periods:

Equity investments designated at fair value BERAABES AEM

through other comprehensive loss: 2HEEHRERE

Changes in fair value NAEEEE (1.577)

Income tax effect Frigfiz 2 394
Net other comprehensive loss that will REBEHREIGENIES

not be reclassified to profit or loss in BEarnEtrEmEEEE

subsequent periods (1,183)
Other comprehensive income/(loss) that RiEBRIR A e EF D AR B

may be reclassified to profit or loss in mEMEERE(EBE)

subsequent periods:

Exchange differences: PE 2
Exchange differences on translation of MEBINEBEERELZTE

foreign operations (5,278)
Net other comprehensive income/(loss) R BERER EEF D BEEERE

that may be reclassified to profit or mEM U (BE)FE

loss in subsequent periods (5,278)
OTHER COMPREHENSIVE LOSS FREMEEEE (NERBIE)

FOR THE YEAR, NET OF TAX (6,461)
TOTAL COMPREHENSIVE LOSS FORTHE YEAR FRZHEEIEHAE (784,220
Attributable to: DTS EE :

Owners of the parent ISYNEIEZFWN (743,048)

Non-controlling interests FEERE A (41,172)

(784,220)
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31 December 2025 2025512 A31H

31 December

2024
20244F
12H31H
Notes RMB'000
Pt 5 ARBTTT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment W BB REE 13 394,254
Right-of-use assets EREEE 14 91,058
Other intangible assets HivfmEE 15 18,484
Investments in joint ventures RNEEREMRE 16 -
Investments in associates REFE R FHIRE 17 132,590
Equity investments designated at fair value BERAABERTAELM
through other comprehensive income 2EREMRERE 18 43,541
Financial assets at fair value through BRARBE AEGRS
profit or loss TREE 23 89,165
Trade receivables Z Z M IE 21 270,764
Contract assets aRNEE 21 19,689
Prepayments, other receivables and TERFRIE  H U
other assets HIEREMEE 22 57,371
Deferred tax assets RIETIEEE 19 14,634
Total non-current assets EMBEELMAE 1,131,550
CURRENT ASSETS RBEE
Inventories ENS 20 296,875
Trade and bills receivables B PR A MBS RE 21 2,049,241
Prepayments, other receivables and TERTFRIE - HAh EIFRIA
other assets R H A& E 22 240,025
Financial assets at fair value through BARBER ABEN
profit or loss TREE 23 91,035
Restricted cash ZRHEE 24 49
Cash and cash equivalents HeEMREEED 24 883,356
Time deposits TEBRTFR 24 =
Total current assets MEEELRE 3,560,581
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31 December 2025 2025412 A31H

31 December

2024
20244F
12A31H
Notes RMB'000
BisE AREFIT
CURRENT LIABILITIES REBEE

Trade and bills payables B 5 MR IE R EN R 25 873,823
Other payables and accruals E fth FE T 5RIE R FEEH B A 26 140,328
Contract liabilities EHAaE 27 22,528
Interest-bearing bank and other borrowings &1 B R7T M E M ER 28 1,054,234
Lease liabilities HEEE 14 20,883
Tax payable FERTRRIE 150
Deferred income EIEUA 30 802
Provision B AE 31 20,888
Total current liabilities mB A ERE 2,133,636
NET CURRENT ASSETS REEETFE 1,426,945
TOTAL ASSETS LESS CURRENT LIABILITIES #REERRBAMS 2,558,495

NON-CURRENT LIABILITIES FREEE
Contract liabilities AH8aE 27 15,154
Interest-bearing bank and other borrowings &t BR1T R E M &R 28 504,776
Lease liabilities HEAE 14 22,522
Redemption liabilities of a subsidiary ME R RIMER & E 29 10,425
Deferred income BEEWA 30 45,890
Provision B 31 20,639
Total non-current liabilities RSB ELREE 619,406
Net assets FEE 1,939,089
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31 December 2025 2025512 A31H

31 December

2024
20244F
124318
Notes RMB'000
BaE ARBTFT
EQUITY s
Equity attributable to owners of BARBEEAELER
the parent
Share capital N 32 86,139
Treasury shares EfF AR % 33 =
Reserves s 35 1,950,011
2,036,150
Non-controlling interests R R (97,061)
Total equity R ERR 1,939,089
Mr. Lin Qi Mr. Hu Zhe
MEEE HE L%
Director Director
EE EFE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
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Year ended 31 December 20258, £ 2025F 12 A31 B ILFE

2024
20244
Notes RMB'000
i AREFTT
CASH FLOWS USED IN OPERATING REFDIATRERE
ACTIVITIES
Loss before tax BRBLATEE (779,606)
Adjustments for: HATHBELAE
Depreciation of property, plant and M - WEREE
equipment e 6,13 93,989
Depreciation of right-of-use assets FREEERE 6,14 18,630
Amortisation of other intangible assets Hih B EEE 6,15 9,688
Share-based payment expenses VARRAR 7R EE R £
IRFX 6,34 339,833
Share of losses of: FEME AT B IRE1E
Associates F /NG 15,182
Impairment losses on financial assets, net CREERABRBKTE 6 69,898
Write-down of inventories to net FEMRZERFE
realisable value 6,20 34,584
Finance costs &R 7 57,593
Interest income FEWA 5 (6,101)
Investment income from structured deposits FEEMFERIERERA 5 -
Fair value gains on financial assets mRARBEGABRR
at fair value through profit or loss ERMEEABEKS 6 (25,206)
Fair value changes on financial assets BAREERT AELAM
at fair value through other FEMENEREE
comprehensive income NAEEEH 6 =
Remeasurement gain on investments in EAPRIFENE S
associates held before business NEARENEFE
combination M 5 (950)
Gains on disposal of associates LB S A B E AR 5 -
Government grants and subsidies credited ST AR &K BT #E B
to the statement of profit or loss Ko e 8k (14,127)
Warranty provision RIERAE 6 14,266
Losses on disposal of items of property, LEWME - BB REE
plant and equipment 18 B W E518 6 884
Loss on disposal of a derivative financial HEMESR T AREE
instrument 6 =

(171,443)
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Year ended 31 December 20258, 2 2025F 12 A31 B ILFfE

2024
2024%F
Notes RMB'000
i ARBTT
Decrease/(increase) in inventories FERmD,/(38m) (91,583)
(Decrease)/increase in deferred income EEWA R D)/ $8 0 1,572
(Increase)/decrease in restricted cash ZRHFEE (M), md 697
Decrease/(increase) in trade and bills B 5 RN TRIE R E M R R
receivables WA/ () (405,947)
Decrease in contract assets EHREERD 11,380
Decrease in prepayments, other TATFRIE © E YRR
receivables and other assets N E AL B ER D 43,228
Decrease in other payables and accruals H b 1< /I8 I FE R
BRRL (4,326)
(Decrease)/increase in trade and B 5N T REN IR
bills payables R,/ 8 221,811
(Decrease)/increase in contract liabilities BRBEE D) /18 11,101
Decrease in provision BiER L (15,038)
Cash used in operations KEMARS (398,548)
Interest received BHFE 6,101
Income tax paid [EANPEIEET (774)
Net cash flows used in operating activities KEEBMARS
MEFE (393,221)
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CASH FLOWS USED IN INVESTING
ACTIVITIES

Proceeds from disposal of items of property,
plant and equipment

Purchases of items of property, plant and
equipment and right-of-use assets

Purchase of other intangible assets

Acquisition of a subsidiary

Settlement of a derivative financial instrument

Investment in joint ventures and associates

Net Proceeds from maturity of financial assets

at fair value through profit and loss

Disposal of financial assets at fair value
through other comprehensive income
Investments in financial assets at fair value

through profit or loss
Investments in financial assets at fair value
through other comprehensive income

Withdrawal of time deposits

Year ended 31 December 20258, £ 2025F 12 A31 B ILFfE

REZDFARERE

HEWE - BB R&HE
IR B FrS50R
BEYME  BENEE
B REREEE
BEEEMETLEE
WEE—RKTBAE
fTHEemMIALE
NAEERERBERT
R E
RABEFABEDN
SREERHMAERA
R
HERRAAEET AL
EHAENEREE
RERASEEAERR
MEMBEE
KERIABE AL
EEWENEREE
REUE 75

N

by

Notes

=F
=
&

15
37

2024
20244
RMB'000
ARETTT

9,009
(60,630)
(1,050)

(4,186)

(50,000)

686

(103,500)

(360)

Net cash flows used in investing activities

KRERDMATR S

(210,031)
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Year ended 31 December 20258, 2 2025F 12 A31 B ILFfE

2024
20244
Notes RMB'000
i AREFTT
CASH FLOWS FROM FINANCING ACTIVITIES ~ BEZEBFRSHLRE
Capital injection from non-controlling IR EE

shareholders 24,010

Capital injection of a subsidiary of the Group REB—RHB AR

HEE 29 10,000
Proceeds from issue of new shares BITH IR TS 5/I8 32 626,089
Repurchase of treasury shares Bl 8 17 R 1) -
Lease payments HERMK 38(c) (22,131)
Proceeds from interest-bearing bank and STERIT REAM AR

other borrowings FiS 508 781,910
Repayment of interest-bearing bank and EEET BRITREMER

other borrowings (538,283)
Payments on listing expenditures EmRXAR 32 (17,269)
Interest paid BERFE (42,706)
Net cash flows from financing activities METHRERS

REFHE 821,620
NET (DECREASE)/INCREASE IN CASH AND IE&&ERQ%F%

CASH EQUIVALENTS WD),/ g mEE 218,368
Cash and cash equivalents at beginning of year i%ﬂﬁ%&fﬁ EEBM 664,510
Effect of foreign exchange rate changes, net R B) B F5E 478
Cash and cash equivalents at end of year FRESRELEEY 883,356
ANALYSIS OF BALANCES OF CASH AND RERREEEY

CASH EQUIVALENTS ERDAT
Cash and bank balances W& RIRITHEER 24 883,405
Less: Time deposits o EEIER 24 =
Restricted cash IR HIRE 24 49
Cash and cash equivalents as stated in RESHRERRFBERLR

the statement of cash flows and ®PIITHEREER

statement of financial position HeZEEY 883,356
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Shanghai REFIRE Group Limited is a limited liability company
incorporated in Shanghai on 18 September 2015. The registered office of
the Company is located at Room 1004, 1/F, Unit 1, 1555 Jingyuan Road,
Jiading District, Shanghai, the People’s Republic of China (the “PRC").
On 11 September 2020, the Company was converted into a joint stock
company with limited liability. On 6 December 2024, the Company’s
shares were listed on the Main Board of The Stock Exchange of Hong

Kong Limited.

During the year, the Group was involved in the following principal

activities:
research and development, production and sale of hydrogen fuel
cell systems, components and hydrogen production systems and

related components

provision of hydrogen fuel cell engineering and technical services

Particulars of the Company’s principal subsidiaries are as follows:

Place and date of Issued

incorporation/ ordinary/

registration registered

Name Notes  and business share capital

HMARYL/EHRE BRTEER/

8 Wi BEMERAH EfRE

(000)

(F7)

Shanghai REFIRE Technology Co, Ltd. PRC/Chinese mainland/ RMB3,280,000
('REFIRE Technology') 17 December 2014

ERERREHBARAR ([E2RK]) ME/PERE/  AR%32800007T

201412178
Changde REFIRE Surge New Materials (1) PRC/Chinese mainland/ RMB12,500
Technology Co, Ltd. 1 April 2023
BREEY RN ERRERAR w8/ REN/ ARB125007

03F4R18

December 31, 2025 2025912 A31H

LEEBRREERNBERAFAE KRN
20159 A 18 B LMK I BREFE
DA ARFFAMPEREUNREARHS
AE([HE ) BT REERK15555
11004 = ° 1202098118 * "AH
HEIRRDERAT ° R2024F 12608 -
ARARHBRHREBHERSAERAR
ERET ©

RAFE  AEENTZEBWT

TMHEBRG  THRHERTERE
AR AERAZ A a0 3 - EEMIEE

MR B TIZH B RT

ARBEENBARFBAT

Percentage of equity

attributable to the Company

KRR RELA Principal
Direct Indirect activities
Ei B TEER

% %

100 - Research and development (‘R&D"),
manufacture and sale of fuel cell
systems

CENES Tl G
(IHE)) - BEREE
56 - Technology development and sale of

components

THRORMRALRHE
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December 31, 2025 2025 12 A31 H

Place and date of
incorporation/

registration

Name Notes  and business
EWRL/ERR
28 Ma KERERAN

Foshan Diyi Element New Energy Technology (1) PRC/Chinese mainland/

Co, Ltd. ('Foshan Diyi") 5 December 2022
Bl TR RREERLE PE /RN,
([bil—1) 2022512858
Jiangsu PANDO Electric Technology Co,, Ltd. (1) PRC/Chinese mainland/
(‘Jiangsu PANDO") (Former name: 22 January 2018
“Shanghai PANDO")
IHEDERMBARLA (NIHED]) e/ BN/
(A7 :[ LSED)) 2018518228
Jiangsu REFIRE Technology Co,, Ltd. PRC/Chinese mainland
23 November 2018
THEZHRRRERARA w8/ REN/
2018F 11 A23A
Zhejiang REFIRE Technology Co, Ltd. PRC/Chinese mainland/
2 September 2021
MIEZHRHRARAR e/ wER,/
202169A28
Shaanxi Daqin REFIRE Technology Co,, Ltd. PRC/Chinese mainland/
27 December 2021
RAXREBERNEERAA E/RER,/

2215128278

Issued
ordinary/
registered
share capital
BRITEER/
EMBRA

(000)

()

RMB120,000

ARE1200007T

RMB53,940.9

AR#5394097C

RMB350,000

AR#3500007T

RMB30,000

AR#30,0007T

RMB10,000

AR%100007T

Percentage of equity

attributable to the Company

KRR RELA
Direct Indirect
EE ik
% %
45 10
44 -
- 100
- 100
- 100

Principal

activities

IERY

Manufacture and sale of fuel cell systems

MHEBRRNRERHE

R&D and sale of fuel cell components

MEERTBIONERHE

Manufacture and sale of fuel cell systems

MEBBRRNRERBHE

Manufacture and sale of fuel cell systems

MREBZRNRERHE

Technology development and sale of

fuel cell systems

MEERZRORMERRHE
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Name

1

Zhengzhou REFIRE Technology Co,, Ltd.

BNEBRERHRERAA

Unilia (Guangdong) Fuel Cells Inc.

BEMHEL (BR)ERAR

Unilia (Shanghai) Fuel Cells Inc.
("Shanghai Unilia")

LEREHMERNRARLE ([ LERE]

Foshan Nanhai Cungiu Equity Investment
Co, Ltd. ("Nanhai Cungiu")

LTSRN REREERAR
(TFE=H)

Zhejiang Unilia Hydrogen Technology Ltd.

i

i

o
[

i

figln

MIBETHNBERAA

Notes

iE:

Place and date of
incorporation/
registration

and business
HMERL/EHRE
FehHRAN

PRC/Chinese mainland/
24 December 2021

w8/ hEN/
221F 128248

PRC/Chinese mainland/
27 August 2020

HE/hEN/
202068 A278

PRC/Chinese mainland/
23 May 2017

e/ wER/
2017E5R23H

PRC/Chinese mainland/
16 March 2020

T8/ HER/
2020537168

PRC/Chinese mainland/
31 March 2022

HE/RERN,/
202%3R31H

Issued
ordinary/
registered
share capital
BRAEER/
ERRA
(000)

(F7)

RMB10,000

AR%100007T

RMB14,178

ARB1417870

RMB250,000

AKE2500007T

RMB600,000

AR#6000007T

RMB50,000

AEE500007T

December 31, 2025 2025412 A31 H

Percentage of equity

attributable to the Company

RATEERELA
Direct Indirect
Ef f;
% %
- 100

Principal

activities

TERB

Manufacture and sale of fuel cell systems

MHEARNBEERHE

R&D, manufacture and sale of fuel cell

stacks

RHELERNTE  RERHE

R&D, manufacture and sale of fuel cell
stacks

MAERBRNNE  RERBE

Investment holding

BB

Technology development and
manufacture of bipolar plates,
the core components of fuel cells

BT OB E B
RiREREE
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December 31, 2025 2025 12 A31 H

Name

1L

Unilia (Hong Kong) Fuel Cells Ltd.

ERREMRNABRAR

Unilia (Canada) Fuel Cell Inc.

BEMREL (NER)BRAT

REFIRE Europe GmbH

REFIRE Europe GmbH

Notes

(i3

Place and date of
incorporation/
registration

and business

R AA:1)
BepHRAH

Hong Kong/
4 January 2019
574
2019%1 A4H

Canada/

8 September 2017
mex/

201759 A8H

Germany/
23 June 2023

2023%6 8230

Issued
ordinary/
registered
share capital
BRITEER/
BN
(000)

(F7)

RMB2,722

AREL DT

CAD9,759.3

9,7593017L

EUR25

2B

Percentage of equity

attributable to the Company

KRR EERELA
Direct Indirect
EE ik
% %
- 81
- 81
100 -

Principal

activities

TERE

Investment holding

RERK

R&D of fuel cell stack technology

IHE BRI

R&D and sale of products and provision
of services in the field of fuel cells
and hydrogen technology in Europe

AN RE R B TS
REEERARRE RS
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The English names of all group companies registered in the PRC
represent the best efforts made by the management of the Company
to translate the Chinese names of these companies as they do not have

official English names.

During the year, the Group acquired 70% equity interests in Sailafu
REFIRE (Ningxia) Hydrogen-Electric Energy Co., Ltd. (“Sailafu REFIRE") as
subsidiaries by way of capital injection. Further details of this acquisition

are included in note 37 to the financial statements.

The above table lists the subsidiaries of the Company which, in the
opinion of the directors, principally affected the results for the year or
formed a substantial portion of the net assets of the Group. To give
details of other subsidiaries would, in the opinion of the directors, result

in particulars of excessive length.

Notes:

(1) These companies are subsidiaries of non-wholly-owned subsidiaries of the
Company and, accordingly, are accounted for as subsidiaries by virtue of the
Company having control over them.

(2) The Group legally transferred 48.97% equity interests in Nanhai Cunqiu
as collateral to trust financing companies on 15 March 2020. Under
arrangements, the Group was obliged to purchase the related equity
interests at a fixed amount on a future date upon repayment of the
borrowings from the trust financing companies.

December 31, 2025 2025412 A31 H

FiA T R B S 0 B A M X A TB T
BAARERERRASNH RS AA®
X & BEEFE - HE L EER XA
-

FA AEEBBIENBENRER (B
B)RBRRARAE ([BRFHEL ) 70%
PetE - IEEBRMBAR - RKEHE
— B EN I B BMRMEEI7

ERBINEZRRIBZXEFARENE
RARBEEEFESAIDNARBMNE
NE - EERK/2INEMHBARFIES
BYATBERILE °

(1) ZERARRARRZRIFZENE R RN
BAR - Bt - KABEZEQREEES
- MARRSIEHRB AR -

(2 2020838158 © AEBEBREEEFEKD
48.97% B REE VAT R T IRAEIRE A RIE AR
- BRELZHE  ASEEEERBIRER
RIERBEEERRREMEB SHRETSHE
& B ABRARRAE -
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December 31, 2025 2025 12 A31 H

These financial statements have been prepared in accordance with
IFRS Accounting Standards, (which include International Accounting
Standards (“IASs") and interpretations) issued by the International
Accounting Standards Board (the “IASB”) and the disclosure
requirements of the Hong Kong Companies Ordinance. They have
been prepared under the historical cost convention, except for
private equity funds and equity investments which have been
measured at fair value. These financial statements are presented
in Renminbi ("RMB") and all values are rounded to the nearest

thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December 2025.
A subsidiary is an entity (including a structured entity), directly or
indirectly, controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect those
returns through its power over the investee (i.e., existing rights that
give the Group the current ability to direct the relevant activities of

the investee).

Generally, there is a presumption that a majority of voting rights
results in control. When the Company has less than a majority of
the voting or similar rights of an investee, the Group considers all
relevant facts and circumstances in assessing whether it has power

over an investee, including:

(@) the contractual arrangement with the other vote holders of the

investee;

(b) rights arising from other contractual arrangements; and

() the Group's voting rights and potential voting rights.

ZEVHEREREBERS LRSS
(TBREFEREEE ) B M BERMB
HEER G ER (BREREER (E
RERTER ) R B) RBABRRHRDIRE
HREmB - ZFEV MR IVIREE LKA
ERE MEAABEAENLERER
EMBRERERI o ZFEMBRRIIAA
RE(TARE D25 BREBREHAIN - M
BHEHNEIAZZEIN TR -

e RE

FEMBRRBEARNTRAMBE AR (45
HAEIAERDEZ2025F 12831 BILEFE
B IRE - B RRAKRRA R H#E KM
EEFINEE (AFEEBIEER) - EXE
B ¥ 2 0% E EW R E KA A & B RAER
sk =FEEN BB NEREHKREY
KWEN (BIREEER TRERINESE
BEHSAEEESNRFRER) ZEZE0
Ay - BIEUS IR HIE

—RIBAT - FEZBURERT RS
MEBRE - WARRHEEREHRRERER
BOENTBEE - NEEFGERTHIR
BHSBERNE eEZBMANRBEE
KRR - B3

@ ERBEHRHMKREFAANGHL
B

(o) EMBHLHPIELNERN @ &

(O AEENKREREREERTE-
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Basis of consolidation (continued)

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and continue to

be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive income
are attributed to the owners of the parent of the Group and to the
non-controlling interests, even if this results in the non-controlling
interests having a deficit balance. All intra-group assets and
liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full

on consolidation.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control described above. A change in
the ownership interest of a subsidiary, without a loss of control, is

accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the
related assets (including goodwill), liabilities, any non-controlling
interest and the exchange fluctuation reserve; and recognises the
fair value of any investment retained and any resulting surplus or
deficit in profit or loss. The Group's share of components previously
recognised in other comprehensive income is reclassified to profit
or loss or retained profits, as appropriate, on the same basis as
would be required if the Group had directly disposed of the related

assets or liabilities.
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The Group has not applied the following new and revised IFRS AEERARNZEVBREREATS
Accounting Standards, that have been issued but are not yet B AR B M R AE A TR RSB ET Y
effective, in these financial statements. The Group intends to apply PR B 7 s E B 52 R o AN 4R
these new and revised IFRS Accounting Standards, if applicable, RZEE] REIEFT RBR B & %
when they become effective. Ale s R A E A SR (2@
) e

IFRS 18 Presentation and Disclosure in Financial Statements?
BURR B s R S A2 RS 1855 RIS 514 R #7557
IFRS 19 and its amendments Subsidiaries without Public Accountability: Disclosures?
R SRS SRR 1955 FRNHRZTEFHE L F] - 1755

RHEEFT AR
Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of Financial Instruments’
R B 7 S 2 B 28 9 51 TR B R H2H T ADERTERNEET

WgmE LR 75 (BETA) Contracts Referencing Nature-dependent Electricity’

HRCREE N EEB SR

Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its Associate or Joint Venture’

REATS R SRR 1098 REEZBABE N Al A SR N EEL &S TE?
R et RIS 2858 (1BATAN)

Amendments to IAS 21 Translation to a Hyperinflationary Presentation Currency?

et RIS 215% (IBFTAN) o E R 8 B AR AT B P 59 51 #8 R

Annual Improvements to IFRS Amendments to IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 7'

Accounting Standards — Volume 11
RE SRR A& AR 2 BRI TSR T BRI 1 9 - BURAT R &2 RZE 75 BB 7 #8 2B B E 95
FEBE-F11H BB S BRI 105% R BB & 51 2RI 75 IS AT

Effective for annual periods beginning on or after 1 January 2026
7202651 A1 H sz 12 BIE H S E BRI AR

Effective for annual/reporting periods beginning on or after 1 January 2027
72202751 A1 A3k 2 & F5A H) 5 2 HARE A AR

2 No mandatory effective date yet determined but available for adoption

S ) A 2 BB R R A E - I R R A

The Group has already commenced an assessment of the impact of AREBCHATEZEHEAEFENE
the new and revised IFRS Accounting Standards, which are relevant AR R AT R B 5T B BR B 75 3R &5
to the Group’s operations. According to the preliminary assessment EBRl@EANTE - BREESEH
made by the directors, no significant impact on the financial e - FEEEFE] RSB B R
performance and financial position of the Group is expected when B 7S 3R &5 B & 5B A T2 B AR
the new and revised IFRS Accounting Standards become effective. £ B MBS R I8 KBRS AR R %5 Ak (E {a]

EXTE -
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Investments in associates and a joint venture

An associate is an entity in which the Group has a long-term interest
of generally not less than 20% of the equity voting rights and over
which it has significant influence. Significant influence is the power
to participate in the financial and operating policy decisions of the

investee, but is not control or joint control over those policies.

A joint venture is a type of joint arrangement whereby the parties
that have joint control of the arrangement have rights to the
net assets of the joint ventures. Joint control is the contractually
agreed sharing of control of an arrangement, which exists only
when decisions about the relevant activities require the unanimous

consent of the parties sharing control.

The Group's investments in associates and a joint venture are stated
in the consolidated statement of financial position at the Group's
share of net assets under the equity method of accounting, less
any impairment losses. Adjustments are made to bring into line
any dissimilar accounting policies that may exist. The Group's share
of the post-acquisition results and other comprehensive income
of associates and joint ventures is included in the consolidated
statement of profit or loss and consolidated other comprehensive
income, respectively. In addition, when there has been a change
recognised directly in the equity of the associate or joint ventures,
the Group recognises its share of any changes, when applicable,
in the consolidated statement of changes in equity. Unrealised
gains and losses resulting from transactions between the Group
and its associates or joint ventures are eliminated to the extent
of the Group’s investments in the associates or joint ventures,
except where unrealised losses provide evidence of an impairment
of the assets transferred. Goodwill arising from the acquisition
of associates or joint ventures is included as part of the Group's

investments in associates or joint ventures.
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Investments in associates and a joint venture
(continued)

If an investment in an associate becomes an investment in a joint
venture or vice versa, the retained interest is not remeasured.
Instead, the investment continues to be accounted for under the
equity method. In all other cases, upon loss of significant influence
over the associate or joint control over the joint venture, the Group
measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the associate or
joint venture upon loss of significant influence or joint control
and the fair value of the retained investment and proceeds from

disposal is recognised in profit or loss.

Business combinations

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition date
fair values of assets transferred by the Group, liabilities assumed
by the Group to the former owners of the acquiree and the equity
interests issued by the Group in exchange for control of the
acquiree. For each business combination, the Group elects whether
to measure the non-controlling interests in the acquiree at fair
value or at the proportionate share of the acquiree’s identifiable
net assets. All other components of non-controlling interests are
measured at fair value. Acquisition-related costs are expensed as

incurred.

The Group determines that it has acquired a business when
the acquired set of activities and assets includes an input and a
substantive process that together significantly contribute to the

ability to create outputs.

When the Group acquires a business, it assesses the financial assets
and liabilities assumed for appropriate classification and designation
in accordance with the contractual terms, economic circumstances
and pertinent conditions as at the acquisition date. This includes
the separation of embedded derivatives in host contracts of the

acquiree.
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Business combinations (continued)

If the business combination is achieved in stages, the previously
held equity interest is remeasured at its acquisition date fair value
and any resulting gain or loss is recognised in profit or loss or other

comprehensive income, as appropriate.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at
fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within

equity.

Goodwill is initially measured at cost, being the excess of the
aggregate of the consideration transferred, the amount recognised
for non-controlling interests and any fair value of the Group's
previously held equity interests in the acquiree over the identifiable
assets acquired and liabilities assumed. If the sum of this
consideration and other items is lower than the fair value of the net
assets acquired, the difference is, after reassessment, recognised in

profit or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes in
circumstances indicate that the carrying value may be impaired.
The Group performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acquisition date,
allocated to each of the Group's cash-generating units, or groups
of cash-generating units, that are expected to benefit from the
synergies of the combination, irrespective of whether other assets
or liabilities of the Group are assigned to those units or groups of

units.
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Business combinations (continued)

Impairment is determined by assessing the recoverable amount
of the cash-generating unit (group of cash-generating units)
to which the goodwill relates. Where the recoverable amount
of the cash-generating unit (group of cash-generating units) is
less than the carrying amount, an impairment loss is recognised.
An impairment loss recognised for goodwill is not reversed in a

subsequent period.

Where goodwill has been allocated to a cash-generating unit (or
group of cash-generating units) and part of the operation within
that unit is disposed of, the goodwill associated with the operation
disposed of is included in the carrying amount of the operation
when determining the gain or loss on the disposal. Goodwill
disposed of in these circumstances is measured based on the
relative value of the operation disposed of and the portion of the

cash-generating unit retained.

Fair value measurement

The Group measures its equity investments and private equity
funds at fair value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at
the measurement date. The fair value measurement is based on
the presumption that the transaction to sell the asset or transfer
the liability takes place either in the principal market for the asset
or liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal or the
most advantageous market must be accessible by the Group. The
fair value of an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset or
liability, assuming that market participants act in their economic

best interest.

A fair value measurement of a non-financial asset takes into account
a market participant’s ability to generate economic benefits by
using the asset in its highest and best use or by selling it to another
market participant that would use the asset in its highest and best

use.
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Fair value measurement (continued)

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure
fair value, maximising the use of relevant observable inputs and

minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed
in the financial statements are categorised within the fair value
hierarchy, described as follows, based on the lowest level input that

is significant to the fair value measurement as a whole:

Level T - based on quoted prices (unadjusted) in active markets

for identical assets or liabilities

Level 2 - based on valuation techniques for which the
lowest level input that is significant to the fair value

measurement is observable, either directly or indirectly

Level 3 - based on valuation techniques for which the
lowest level input that is significant to the fair value

measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that is
significant to the fair value measurement as a whole) at the end of

each reporting period.
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Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than inventories,
contract assets, deferred tax assets and financial assets), the asset’s
recoverable amount is estimated. An asset's recoverable amount
is the higher of the asset’s or cash-generating unit's value in use
and its fair value less costs of disposal, and is determined for an
individual asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or groups of
assets, in which case the recoverable amount is determined for the

cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, a portion of the
carrying amount of a corporate asset (e.g., a headquarters building)
is allocated to an individual cash-generating unit if it can be
allocated on a reasonable and consistent basis or, otherwise, to the

smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount of
an asset exceeds its recoverable amount. In assessing value in use,
the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset. An impairment loss is charged to the statement of profit
or loss in the period in which it arises in those expense categories

consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased. If
such an indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset other than
goodwill is reversed only if there has been a change in the
estimates used to determine the recoverable amount of that asset,
but not to an amount higher than the carrying amount that would
have been determined (net of any depreciation/amortisation) had
no impairment loss been recognised for the asset in prior years. A
reversal of such an impairment loss is credited to the statement of

profit or loss in the period in which it arises.
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Related parties

A party is considered to be related to the Group if:

(@) the party is a person or a close member of that person’s family
and that person

()

(i)

(ii)

or

has control or joint control over the Group;
has significant influence over the Group; or

is a member of the key management personnel of the
Group or of a parent of the Group;

(b) the party is an entity where any of the following conditions
applies:

(@

(i)

the entity and the Group are members of the same group;

one entity is an associate or joint venture of the other
entity (or of a parent, subsidiary or fellow subsidiary of the
other entity);

the entity and the Group are joint ventures of the same
third party;

one entity is a joint venture of a third entity and the other
entity is an associate of the third entity;

the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group; and the sponsoring employers of the
post-employment benefit plan;

the entity is controlled or jointly controlled by a person
identified in (a);

a person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity); and

(viii) the entity, or any member of a group of which it is a

part, provides key management personnel services to the
Group or to the parent of the Group.
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Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant
and equipment comprises its purchase price and any directly
attributable costs of bringing the asset to its working condition and

location for its intended use.

Expenditure incurred after items of property, plant and equipment
have been put into operation, such as repairs and maintenance, is
normally charged to the statement of profit or loss in the period in
which it is incurred. In situations where the recognition criteria are
satisfied, the expenditure for a major inspection is capitalised in the
carrying amount of the asset as a replacement. Where significant
parts of property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual assets

with specific useful lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off the
cost of each item of property, plant and equipment to its residual
value over its estimated useful life. The principal annual rates used

for this purpose are as follows:

Buildings 2% to 5%
Leasehold improvements Over the shorter
of the lease

terms and 16%

Vehicles 19% to 25%
Machinery 9% to 33%
Office equipment and electronic devices 9% to 33%

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at each

financial year end.
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Property, plant and equipment and depreciation
(continued)

An item of property, plant and equipment including any significant
part initially recognised is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any
gain or loss on disposal or retirement recognised in the statement
of profit or loss in the year the asset is derecognised is the
difference between the net sales proceeds and the carrying amount

of the relevant asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the appropriate
category of property, plant and equipment when completed and

ready for use.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired
in a business combination is the fair value at the date of
acquisition. The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life

are reviewed at least at each financial year end.

Software

Purchased software is stated at cost less any impairment losses and
is amortised on the straight-line basis over its estimated useful life
of 5 to 10 years, which is mainly determined by reference to the

licensed period of the purchased software.
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Intangible assets (other than goodwill) (continued)
Patents and licences

Purchased patents and licences are stated at cost less any
impairment losses and are amortised on the straight-line basis
over their estimated useful lives of 5 to 8 years, which are mainly
determined by reference to the period during which such assets are

expected to bring economic benefits to the Group.

Research and development costs

All research costs are charged to the statement of profit or loss as

incurred.

Leases

The Group assesses at contract inception whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a

period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach
for all leases, except for short-term leases and leases of low-value
assets. The Group recognises lease liabilities to make lease
payments and right-of-use assets representing the right to use the

underlying assets.
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Leases (continued)

Group as a lessee (continued)

(a)

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset is
available for use). Right-of-use assets are measured at cost,
less accumulated depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease payments
made at or before the commencement date less any lease
incentives received. Right-of-use assets are depreciated on a
straight-line basis over the shorter of the lease terms and the

estimated useful lives of the assets as follows:

Leasehold land 50 years

Plant and properties 2 to 8 years

If ownership of the leased asset transfers to the Group by the
end of the lease term or the cost reflects the exercise of a
purchase option, depreciation is calculated using the estimated

useful life of the asset.
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Leases (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement date
of the lease at the present value of lease payments to be
made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments) less any
lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be
paid under residual value guarantees. The lease payments also
include the exercise price of a purchase option reasonably
certain to be exercised by the Group and payments of
penalties for termination of a lease, if the lease term reflects
the Group exercising the option to terminate the lease. The
variable lease payments that do not depend on an index or a
rate are recognised as an expense in the period in which the

event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit in the
lease is not readily determinable. After the commencement
date, the amount of lease liabilities is increased to reflect
the accretion of interest and reduced for the lease payments
made. In addition, the carrying amount of lease liabilities is
remeasured if there is a modification, a change in the lease
term, a change in lease payments (e.g., a change to future lease
payments resulting from a change in an index or rate) or a
change in assessment of an option to purchase the underlying

asset.
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Leases (continued)
Group as a lessee (continued)
(c) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to its short-term leases of machinery and equipment (that is
those leases that have a lease term of 12 months or less from
the commencement date and do not contain a purchase
option). It also applies the recognition exemption for leases
of low-value assets to leases of office equipment that is

considered to be of low value.

Lease payments on short-term leases and leases of low-value
assets are recognised as an expense on a straight-line basis

over the lease term.

Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through other

comprehensive income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends
on the financial asset’s contractual cash flow characteristics and the
Group's business model for managing them. With the exception
of trade receivables that do not contain a significant financing
component or for which the Group has applied the practical
expedient of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset at its fair
value plus in the case of a financial asset not at fair value through
profit or loss, transaction costs. Trade receivables that do not
contain a significant financing component or for which the Group
has applied the practical expedient are measured at the transaction
price determined under IFRS 15 in accordance with the policies set

out for “Revenue recognition” below.
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Investments and other financial assets (continued)
Initial recognition and measurement (continued)

In order for a financial asset to be classified and measured at
amortised cost or fair value through other comprehensive income,
it needs to give rise to cash flows that are solely payments of
principal and interest (“SPPI") on the principal amount outstanding.
Financial assets with cash flows that are not SPPI are classified and
measured at fair value through profit or loss, irrespective of the

business model.

The Group's business model for managing financial assets refers to
how it manages its financial assets in order to generate cash flows.
The business model determines whether cash flows will result
from collecting contractual cash flows, selling the financial assets,
or both. Financial assets classified and measured at amortised
cost are held within a business model with the objective to hold
financial assets in order to collect contractual cash flows, while
financial assets classified and measured at fair value through
other comprehensive income are held within a business model
with the objective of both holding to collect contractual cash
flows and selling. Financial assets which are not held within the
aforementioned business models are classified and measured at fair

value through profit or loss.

Purchases or sales of financial assets that require delivery of assets
within the period generally established by regulation or convention
in the marketplace are recognised on the trade date, that is, the

date that the Group commits to purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends on their

classification as follows:
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Investments and other financial assets (continued)

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using
the effective interest method and are subject to impairment. Gains
and losses are recognised in the statement of profit or loss when

the asset is derecognised, modified or impaired.

Financial assets at fair value through other comprehensive
income (debt instruments)

For debt investments at fair value through other comprehensive
income, interest income, foreign exchange revaluation and
impairment losses or reversals are recognised in the statement of
profit or loss and computed in the same manner as for financial
assets measured at amortised cost. The remaining fair value
changes are recognised in other comprehensive income. Upon
derecognition, the cumulative fair value change recognised in other

comprehensive income is recycled to the statement of profit or loss.

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify irrevocably
its equity investments as equity investments designated at fair
value through other comprehensive income when they meet the
definition of equity under IAS 32 Financial Instruments: Presentation
and are not held for trading. The classification is determined on an

instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled to
the statement of profit or loss. Dividends are recognised as other
income in the statement of profit or loss when the right of payment
has been established, except when the Group benefits from such
proceeds as a recovery of part of the cost of the financial asset,
in which case, such gains are recorded in other comprehensive
income. Equity investments designated at fair value through other

comprehensive income are not subject to impairment assessment.
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Investments and other financial assets (continued)
Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the
statement of financial position at fair value with net changes in fair

value recognised in the statement of profit or loss.

This category includes equity investments which the Group had
not irrevocably elected to classify at fair value through other
comprehensive income. Dividends on the equity investments are
also recognised as other income in the statement of profit or loss

when the right of payment has been established.

A derivative embedded in a hybrid contract, with a financial liability
or non-financial host, is separated from the host and accounted
for as a separate derivative if the economic characteristics and risks
are not closely related to the host; a separate instrument with the
same terms as the embedded derivative would meet the definition
of a derivative; and the hybrid contract is not measured at fair value
through profit or loss. Embedded derivatives are measured at fair
value with changes in fair value recognised in the statement of
profit or loss. Reassessment only occurs if there is either a change in

the terms of the contract that significantly modifies the cash flows.

A derivative embedded within a hybrid contract containing a

financial asset host is not accounted for separately.

The financial asset host together with the embedded derivative
is required to be classified in its entirety as a financial asset at fair

value through profit or loss.
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Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or
part of a group of similar financial assets) is primarily derecognised
(i.e., removed from the Group's consolidated statement of financial

position) when:

the rights to receive cash flows from the asset have expired; or

the Group has transferred its rights to receive cash flows from
the asset or has assumed an obligation to pay the received
cash flows in full without material delay to a third party
under a “pass-through” arrangement; and either (a) the Group
has transferred substantially all the risks and rewards of the
asset, or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but has

transferred control of the asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group's continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset and
the associated liability are measured on a basis that reflects the

rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum

amount of consideration that the Group could be required to

repay.
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Impairment of financial assets

The Group recognises an allowance for expected credit losses
("ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract and all
the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected
cash flows will include cash flows from the sale of collateral held
or other credit enhancements that are integral to the contractual

terms.

General approach

ECLs are recognised in two stages. For credit exposures for which
there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which there has been
a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining
life of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At the end of the reporting period, the Group assesses whether
the credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment, the Group
compares the risk of a default occurring on the financial instrument
as at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition
and considers reasonable and supportable information that is
available without undue cost or effort, including historical and

forward-looking information.
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Impairment of financial assets (continued)
General approach (continued)

The Group considers a financial asset in default when contractual
payments are 360 days past due. However, in certain cases, the
Group may also consider a financial asset to be in default when
internal or external information indicates that the Group is unlikely
to receive the outstanding contractual amounts in full before taking

into account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable

expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except for
trade receivables and contract assets which apply the simplified

approach as detailed below.

Stage 1 - Financial instruments for which credit risk has not
increased significantly since initial recognition and for
which the loss allowance is measured at an amount
equal to 12-month ECLs

Stage 2 - Financial instruments for which credit risk has increased
significantly since initial recognition but that are not
credit-impaired financial assets and for which the loss
allowance is measured at an amount equal to lifetime
ECLs

Stage 3 - Financial assets that are credit-impaired at the reporting
date (but that are not purchased or originated credit-
impaired) and for which the loss allowance is measured

at an amount equal to lifetime ECLs
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Impairment of financial assets (continued)
Simplified approach

For trade receivables and contract assets that do not contain a
significant financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified approach
in calculating ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead recognises a loss
allowance based on lifetime ECLs at each reporting date. The Group
has established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors specific

to the debtors and the economic environment.

For trade receivables and contract assets that contain a significant
financing component and lease receivables, the Group chooses as
its accounting policy to adopt the simplified approach in calculating

ECLs with policies as described above.

Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial
liabilities at fair value through profit or loss, loans and borrowings,

or payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly

attributable transaction costs.
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Financial liabilities (continued)
Initial recognition and measurement (continued)

The Group's financial liabilities include trade payables, other
payables and accruals, lease liabilities, redemption liabilities of a

subsidiary, and interest-bearing bank and other borrowings.

The Group classifies financial liabilities that arise from a supplier
finance arrangement within trade and bills payables in the
statement of financial position if they have a similar nature and
function to trade payables. This is the case if the supplier finance
arrangement is part of the working capital used in the Group's
normal operating cycle, the level of security provided is similar
to trade payables and the terms of the liabilities that are part
of the supply chain finance arrangement are not substantially
different from the terms of trade payables that are not part of
the arrangement. Cash flows related to liabilities arising from
supplier finance arrangements that are classified in trade and bills
payables in the statement of financial position are included in
operating activities in the statement of cash flows. Otherwise, the
financial liabilities are classified in interest-bearing bank and other
borrowings in the statement of financial position and the related
cash flows are included in financing activities in the statement of

cash flows.

Subsequent measurement

The subsequent measurement of financial liabilities depends on

their classification as follows:
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Financial liabilities (continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing bank and other borrowings are subsequently
measured at amortised cost, using the effective interest rate
method unless the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and losses are
recognised in the statement of profit or loss when the liabilities
are derecognised as well as through the effective interest rate

amortisation process.

Amortised cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part
of the effective interest rate. The effective interest rate amortisation

is included in finance costs in the statement of profit or loss.

Redemption liabilities of a subsidiary

A contract that contains an obligation to purchase the Group's
equity instruments for cash or another financial asset gives rise to
a financial liability for the present value of the redemption amount,
even if the Group's obligations to purchase are conditional on the
counterparty exercising a right to redeem. The Company undertakes
such redemption obligations as certain preferred rights are granted
to investors in the Company's financing process, the redemption
liabilities are recognised as financial liabilities initially at the present
value of the redemption amount and reclassified from equity.
Subsequently, the redemption liabilities are measured at amortised

cost with interest charged in finance costs.

The Group derecognises the redemption liabilities when, and
only when, the Group's obligations are discharged, cancelled or
have expired. When the preferred rights are waived by investors,
the carrying amount of the redemption liabilities is reclassified to

equity.
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Financial liabilities (continued)
Financial guarantee contracts

Financial guarantee contracts issued by the Group are those
contracts that require a payment to be made to reimburse the
holder for a loss it incurs because the specified debtor fails to
make a payment when due in accordance with the terms of a debt
instrument. A financial guarantee contract is recognised initially
as a liability at its fair value, adjusted for transaction costs that are
directly attributable to the issuance of the guarantee. Subsequent
to initial recognition, the Group measures the financial guarantee
contracts at the higher of: (i) the ECL allowance determined in
accordance with the policy as set out in “Impairment of financial
assets”; and (ii) the amount initially recognised less, when

appropriate, the cumulative amount of income recognised.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the

liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability
and a recognition of a new liability, and the difference between the
respective carrying amounts is recognised in the statement of profit

or loss.
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Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there is
a currently enforceable legal right to offset the recognised amounts
and there is an intention to settle on a net basis, or to realise the

assets and settle the liabilities simultaneously.

Derivative financial instruments
Initial recognition and subsequent measurement

The derivative financial instrument is initially recognised at fair
value on the date a derivative contract is entered into and are
subsequently remeasured at their fair value at the end of the
reporting period. Change in fair value of the derivative financial

instrument is recognised in the statement of profit or loss.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost is determined on the weighted average basis and, in the
case of work in progress and finished goods, comprises direct
materials, direct labour and an appropriate proportion of overheads.
Net realisable value is based on estimated selling prices less any

estimated costs to be incurred to completion and disposal.
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Cash and cash equivalents

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short — term highly liquid
deposits with a maturity of generally within three months that
are readily convertible into known amounts of cash, subject to an
insignificant risk of changes in value and held for the purpose of

meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash
and cash equivalents comprise cash on hand and at banks, and
short-term deposits as defined above, less bank overdrafts which
are repayable on demand and form an integral part of the Group's

cash management.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is probable
that a future outflow of resources will be required to settle the
obligation, provided that a reliable estimate can be made of the

amount of the obligation.

When the effect of discounting is material, the amount recognised
for a provision is the present value at the end of the reporting
period of the future expenditures expected to be required to
settle the obligation. The increase in the discounted present value
amount arising from the passage of time is included in finance

costs in the statement of profit or loss.

The Group provides for warranties in relation to the sale of
hydrogen fuel cell systems, components and hydrogen production
systems for general repairs of defects occurring during the warranty
period. Provisions for these assurance-type warranties granted by
the Group are initially recognised based on sales volume and past
experience of the level of repairs and returns, discounted to their
present values as appropriate. The warranty-related cost is revised

annually.
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Income tax

Income tax comprises current and deferred tax. Income tax relating
to items recognised outside profit or loss is recognised outside
profit or loss, either in other comprehensive income or directly in

equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation authorities,
based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period, taking
into consideration interpretations and practices prevailing in the

countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period between
the tax bases of assets and liabilities and their carrying amounts for

financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary

differences, except:

when the deferred tax liability arises from the initial recognition
of goodwill or an asset or liability in a transaction that is not
a business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or
loss and does not give rise to equal taxable and deductible

temporary differences; and

in respect of taxable temporary differences associated with
investments in subsidiaries, associates and a joint venture,
when the timing of the reversal of the temporary differences
can be controlled and it is probable that the temporary

differences will not reverse in the foreseeable future.
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Income tax (Continued)

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the extent
that it is probable that taxable profit will be available against which
the deductible temporary differences, and the carryforward of

unused tax credits and unused tax losses can be utilised, except:

when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible temporary

differences; and

in respect of deductible temporary differences associated with
investments in subsidiaries, associates and a joint venture,
deferred tax assets are only recognised to the extent that it
is probable that the temporary differences will reverse in the
foreseeable future and taxable profit will be available against

which the temporary differences can be utilised.
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Income tax (continued)

The carrying amount of deferred tax assets is reviewed at the end of
the reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised. Unrecognised deferred
tax assets are reassessed at the end of the reporting period and are
recognised to the extent that it has become probable that sufficient
taxable profit will be available to allow all or part of the deferred tax

asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply to the period when the asset is realised or
the liability is settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the reporting

period.

Deferred tax assets and deferred tax liabilities are offset if and only
if the Group has a legally enforceable right to set off current tax
assets and current tax liabilities and the deferred tax assets and
deferred tax liabilities relate to income taxes levied by the same
taxation authority on either the same taxable entity or different
taxable entities which intend either to settle current tax liabilities
and assets on a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to be

settled or recovered.
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Government grants

Government grants are recognised at their fair value where there
is reasonable assurance that the grant will be received and all
attaching conditions will be complied with. When the grant relates
to an expense item, it is recognised as income on a systematic
basis over the periods that the costs, for which it is intended to

compensate, are expensed.

Where the grant relates to an asset, the fair value is credited to a
deferred income account and is released to the statement of profit
or loss over the expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying amount of the
asset and released to the statement of profit or loss by way of a

reduced depreciation charge.

Where the Group receives government loans granted with no
interest for the industrial support, the initial carrying amount of
the government loans is determined using the effective interest
rate method, as further explained in the accounting policy for
“Financial liabilities” above. The benefit of the government loans
granted with no or at a below-market rate of interest, which is the
difference between the initial carrying value of the loans and the
proceeds received, is treated as a government grant and released
to the statement of profit or loss over the expected useful life of the

relevant asset by equal annual instalments.
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Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when control
of goods or services is transferred to the customers at an amount
that reflects the consideration to which the Group expects to be

entitled in exchange for those goods or services.

When the contract contains a financing component which provides
the customer with a significant benefit of financing the transfer
of goods or services to the customer, revenue is measured at
the present value of the amount receivable, discounted using
the discount rate that would be reflected in a separate financing
transaction between the Group and the customer at contract

inception.

When the consideration in a contract includes a variable amount,
the amount of consideration is estimated to which the Group will
be entitled in exchange for transferring the goods or services to
the customer. The variable consideration is estimated at contract
inception and constrained until it is highly probable that a
significant revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty with the

variable consideration is subsequently resolved.
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Revenue recognition (continued)

Revenue from contracts with customers (continued)

(a)

Sale of hydrogen fuel cell systems, components and hydrogen

production systems

The Group manufactures and sells hydrogen fuel cell systems,
components and hydrogen production systems in the market.
Revenue from sales of hydrogen fuel cell systems, components
and hydrogen production systems is recognised at the point
in time when control of the products has transferred, being
when the products are delivered to the customer, and there
is no unfulfilled obligation that could affect the customer’s
acceptance of the products. Delivery occurs when the products
have been shipped to the specific location, the risks of
obsolescence and loss have been transferred to the customer,
and either the customer has accepted the products in
accordance with the sales contract, the acceptance provisions
have lapsed, or the Group has objective evidence that all

criteria for acceptance have been satisfied.

Certain sales contracts have back-to-back terms that the
settlement of trade receivables from the customer is associated
with the customer’s receipt of subsidies from the government,

which give rise to variable consideration.
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Revenue recognition (continued)

Revenue from contracts with customers (continued)

(b)

Provision of hydrogen fuel cell engineering and technical

services and others

The Group recognises revenue from hydrogen fuel cell
engineering and technical services at the point in time when
the relevant services are rendered and acknowledged for
receipt by the customers. Contract costs include contract
fulfilment costs. Costs incurred for the provision of hydrogen
fuel cell engineering and technical services are recognised
as contract fulfilment costs, which is recognised as the cost
of sales when recognising revenue. If the carrying amount of
the contract costs is higher than the remaining consideration
expected to be obtained by rendering of the service net of the
estimated cost to be incurred, the Group makes provision for
impairment on the excess portion and recognises it as asset

impairment losses.

Revenue from the provision of separate after-sales services is
recognised over the scheduled period on a straight-line basis
because the customer simultaneously receives and consumes

the benefits provided by the Group.

Other income

Int

int

erest income is recognised on an accrual basis using the effective

erest method by applying the rate that exactly discounts the

estimated future cash receipts over the expected life of the financial

instrument or a shorter period, when appropriate, to the net

carrying amount of the financial asset.
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Contract assets

If the Group performs by transferring goods or services to a
customer before being unconditionally entitled to the consideration
under the contract terms, a contract asset is recognised for the
earned consideration that is conditional. Contract assets are subject
to impairment assessment, details of which are included in the
accounting policies for impairment of financial assets. They are
reclassified to trade receivables when the right to the consideration

becomes unconditional.

Contract liabilities

A contract liability is recognised when a payment is received or a
payment is due (whichever is earlier) from a customer before the
Group transfers the related goods or services. Contract liabilities
are recognised as revenue when the Group performs under the
contract (i.e, transfers control of the related goods or services to

the customer).

Share-based payments

Several employee incentive schemes and a Pre-IPO share option
scheme are operated for the purpose of providing incentives and
rewards to eligible participants who contribute to the success of
the Group's operations. Employees (including directors) of the
Group receive remuneration in the form of share-based payments,
whereby employees render services in exchange for equity
instruments (‘equity-settled transactions”). The cost of equity-settled
transactions with employees is measured by reference to the fair
value at the date at which they are granted. The fair values for the
employee incentive schemes are determined by a third party valuer
based on investors’ recent transaction price and independent
valuation. The fair value for the Pre-IPO share option scheme is
determined by an external valuer using a binomial model, further

details of which are given in note 34 to the financial statements.
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Share-based payments (continued)

The cost of equity-settled transactions is recognised in employee
benefit expense, together with a corresponding increase in equity,
over the period in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised for equity-settled
transactions at the end of the reporting period until the vesting
date reflects the extent to which the vesting period has expired and
the Group's best estimate of the number of equity instruments that
will ultimately vest. The charge or credit to the statement of profit
or loss for a period represents the movement in the cumulative

expense recognised as at the beginning and end of that period.

Service and non-market performance conditions are not taken into
account when determining the grant date fair value of awards, but
the likelihood of the conditions being met is assessed as part of the
Group's best estimate of the number of equity instruments that will
ultimately vest. Market performance conditions are reflected within
the grant date fair value. Any other conditions attached to an award,
but without an associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are reflected in the
fair value of an award and lead to an immediate expensing of an

award unless there are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition
is satisfied, provided that all other performance and/or service

conditions are satisfied.

Where the terms of an equity-settled award are modified, as a
minimum an expense is recognised as if the terms had not been
modified, if the original terms of the award are met. In addition, an
expense is recognised for any modification that increases the total
fair value of the share-based payments, or is otherwise beneficial to

the employee as measured at the date of modification.
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Share-based payments (continued)

Where an equity-settled award is cancelled, it is treated as if it
had vested on the date of cancellation, and any expense not yet
recognised for the award is recognised immediately. This includes
any award where non-vesting conditions within the control of
either the Group or the employee are not met. However, if a new
award is substituted for the cancelled award, and is designated as a
replacement award on the date that it is granted, the cancelled and
new awards are treated as if they were a modification of the original

award, as described in the previous paragraph.

The dilutive effect of outstanding options is reflected as additional

share dilution in the computation of earnings per share.

Other employee benefits
Pension schemes

The Group operates a defined contribution Mandatory Provident
Fund retirement benefit scheme (the “MPF Scheme”) under the
Mandatory Provident Fund Schemes Ordinance for certain of its
employees. Contributions are made based on a percentage of the
employees’ basic salaries and are charged to the statement of profit
or loss as they become payable in accordance with the rules of the
MPF Scheme. The assets of the MPF Scheme are held separately
from those of the Group in an independently administered fund.
The Group's employer contributions vest fully with the employees

when contributed into the MPF Scheme.

The employees of the Group's subsidiaries which operate in Chinese
mainland are required to participate in a central pension scheme
operated by the local municipal government. These subsidiaries are
required to contribute a certain percentage of their payroll costs to
the central pension scheme. The contributions are charged to the
statement of profit or loss as they become payable in accordance

with the rules of the central pension scheme.
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Other employee benefits (continued)
Termination benefits

Termination benefits are recognised at the earlier of when the
Group can no longer withdraw the offer of those benefits and when
the Group recognises restructuring costs involving the payment of

termination benefits.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, i.e., assets that necessarily take a
substantial period of time to get ready for their intended use or sale,
are capitalised as part of the cost of those assets. The capitalisation
of such borrowing costs ceases when the assets are substantially
ready for their intended use or sale. All other borrowing costs are
expensed in the period in which they are incurred. Borrowing
costs consist of interest and other costs that an entity incurs in

connection with the borrowing of funds.

Events after the reporting period

If the Group receives information after the reporting period, but
prior to the date of authorisation for issue, about conditions that
existed at the end of the reporting period, it will assess whether the
information affects the amounts that it recognises in its financial
statements. The Group will adjust the amounts recognised in
its financial statements to reflect any adjusting events after the
reporting period and update the disclosures that relate to those
conditions in light of the new information. For non-adjusting events
after the reporting period, the Group will not change the amounts
recognised in its financial statements, but will disclose the nature of
the non-adjusting events and an estimate of their financial effects,

or a statement that such an estimate cannot be made, if applicable.

Dividends

Final dividends are recognised as a liability when they are approved

by the shareholders in a general meeting.
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Foreign currencies

These financial statements are presented in RMB, which is
the Company’s functional currency. Each entity in the Group
determines its own functional currency and items included in
the financial statements of each entity are measured using that
functional currency. Foreign currency transactions recorded by the
entities in the Group are initially recorded using their respective
functional currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies
are translated at the functional currency rates of exchange ruling at
the end of the reporting period. Differences arising on settlement
or translation of monetary items are recognised in the statement of

profit or loss.

Non-monetary items that are measured in terms of historical cost
in a foreign currency are translated using the exchange rates at the
dates of the initial transactions. Non-monetary items measured at
fair value in a foreign currency are translated using the exchange
rates at the date when the fair value was measured. The gain or loss
arising on translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on change
in fair value of the item (i.e., translation difference on the item
whose fair value gain or loss is recognised in other comprehensive
income or profit or loss is also recognised in other comprehensive

income or profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a
non-monetary asset or non-monetary liability relating to an
advance consideration, the date of initial transaction is the date
on which the Group initially recognises the non-monetary asset
or non-monetary liability arising from the advance consideration.
If there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of the

advance consideration.
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Foreign currencies (continued)

The functional currencies of certain overseas subsidiaries, a joint
venture and associates are currencies other than the RMB. As at
the end of the reporting period, the assets and liabilities of these
entities are translated into RMB at the exchange rates prevailing at
the end of the reporting period and their statements of profit or
loss are translated into RMB at the exchange rates that approximate

to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences are
attributable to non-controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve relating to that
particular foreign operation is recognised in the statement of profit

or loss.

For the purpose of the consolidated statement of cash flows, the
cash flows of overseas subsidiaries are translated into RMB at the
exchange rates ruling at the dates of the cash flows. Frequently
recurring cash flows of overseas subsidiaries which arise throughout
the year are translated into RMB at the weighted average exchange

rates for the year.
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The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions that
affect the reported amounts of revenues, expenses, assets and liabilities,
and their accompanying disclosures, and the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment to the

carrying amounts of the assets or liabilities affected in the future.

In the process of applying the Group’s accounting policies, management
has made the following judgements, apart from those involving
estimations, which have the most significant effect on the amounts

recognised in the financial statements:

Measurement of variable consideration in sales contracts

Certain sales contracts have back-to-back terms that the settlement
of trade receivables from certain customer is associated with the
customer’s receipt of subsidies from the government, which gives rise
to variable consideration. Based on the assessment of credit risk of the
customer and collectability of government subsidies by the customer,
the Group considered it is highly probable that a significant revenue
reversal in the amount of cumulative revenue recognised will not occur
for current sales contracts. However, this judgement may be reviewed
and revised if the industry market environment or conditions change in

the future.

Identifying whether a significant financing component
exists in sales contracts

According to the current market practice, as China’s hydrogen fuel cell
vehicle industry is still in the early stage of development and is highly
affected by the government subsidy policies, therefore the Group's
customers, i.e., hydrogen fuel cell commercial vehicle manufacturers,
typically sell and charge prices to their customers after deducting
applicable subsidies at the time of sale before receiving government
subsidies. The Group's customers, i.e., commercial vehicle manufacturers,
can collect the relevant subsidies from the government, but this usually
takes a lengthy period of time, typically more than two years. Therefore,
the Group granted similar credit terms to major customers explicitly or

implicitly to align with current market practice.

December 31, 2025 20254 12 A31H

ERERUEAKEMBERRE - AFHH
B A RR®R - ERREMBEROK
A X BEMBENSENNEBERK
BRIABENEE - BEAZXSHERLMG
A TRERZAEERAHARRYE
BEXRENRAEFLERHE -

EEAASESARENBRES  EEE
FES M BERRPERSBTERKRZH
B OF At e HIERRR SN 20T

HELHF B E

ETHEANITAEHS RN BEER
ETEFUIBREMEENERESRE
FRESGELTERENGR - REHE
1= R R B 1O 5 4 DA B 8 B BT 8 B O 7]
WEME  REBRRERHEESQERK
REFFRACEBA AR TERLEEREA
Bm o R W BRITEMSRTRIMN
Bl - B B R EB BT -

BEHECH REFHEEABELD

RIBRITHSEN - RPEEMRHEL
MBTENBRNERE - BT B
REERA - Bt - AREEF (EMF
EHEAERER) BT ERGRAMAZ
Al EHGRHEERERNMBER  MER
FPHEWHEIER - AEEZF (AEAE
SLER) A BT WEARRE MR - BB ERE
BEEk —RAMFENUL - BAKERR
FREFAIEZPE FTHROUGEHE - U

BERMSED -



Shanghai REFIRE Group Limited | L& 2 EREBMBRHERATE

December 31, 2025 2025 12 A31 H

Identifying whether a significant financing component
exists in sales contracts (continued)

The management of the Group determined that such contracts currently
do not contain a significant financing component based on the industry
market environment and conditions. However, this judgement may be
reviewed and revised if the industry market environment or conditions

change in the future.

The key assumptions concerning the future and other key sources of
estimation uncertainty at the end of the reporting period, that have a
significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described

below.

Share-based payments

Several employee incentive schemes and a Pre-IPO share option scheme
are operated for the purpose of providing incentives to the Company'’s
directors and the Group's employees. The grant date fair values of the
shares of the employee incentive schemes are determined based on
investors’ recent capital injection price and independent valuation.
The fair value for the Pre-IPO share option scheme is determined by
an external valuer using a binomial model. The cumulative expense
recognised for equity-settled transactions at the end of each reporting
period until the vesting date reflects the extent to which the vesting
period has expired and the Group's best estimate of the number of
equity instruments that will ultimately vest. However, this estimate may
be revised if the number of equity instruments that will ultimately vest
changes in the future. Further details are contained in note 34 to the

financial statements.
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Provision for expected credit losses on trade and bills
receivables and contract assets, other receivables

Provision for impairment of trade receivables is made based on
an assessment of expected credit losses on trade receivables. The
assessment of expected credit losses requires management'’s judgement
and estimates. Trade receivables relating to customers with known
financial difficulties or significant doubt on collection are assessed
individually for impairment allowance. The remaining trading receivables
are grouped based on ageing of bills of various customer segments with

similar loss patterns and collectively assessed for impairment allowance.

Under the collective approach, the Group uses a provision matrix to
calculate ECLs for trade receivables. The provision rates are based
on ageing analysis of customers that have similar loss patterns. The
provision matrix is initially based on the Group’s historical observed
default rates. The Group will calibrate the matrix to adjust the historical
credit loss experience with forward-looking information. At each
reporting date, the historical observed default rates are updated and

changes in the forward-looking estimates are analysed.

The assessment of the correlation among historical observed default
rates, forecast economic conditions and ECLs is a significant estimate.
The amount of ECLs is sensitive to changes in circumstances and forecast
economic conditions. The Group's historical credit loss experience and
forecast of economic conditions may also not be representative of a
customer’s actual default in the future. The information about the ECLs
on the Group's trade receivables is disclosed in note 21 to the financial

statements.
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Estimation of provision for warranty claims

The warranty period is generally the shorter of 5 years and the period
when the vehicle that carries the Group's product travels for 200,000
kilometres after the control of goods is transferred to the customers.
Management estimates the related provision for future warranty claims
based on historical warranty claim information, as well as recent trend
that might suggest that past cost information may differ from future
claims. The assumptions made in respect of the Track Record Period
are consistent with those in the prior years. Factors that could impact
the estimated claim information include the success of the Group's

productivity and quality initiatives, as well as parts and labour costs.

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of impairment
for all non-financial assets (including the right-of-use assets) at the
end of the reporting period. These non-financial assets are tested for
impairment when there are indicators that the carrying amounts may
not be recoverable. Impairment exists when the carrying value of an
asset or a cash-generating unit exceeds its recoverable amount, which is
the higher of its fair value less costs of disposal and its value in use. The
calculation of the fair value less costs of disposal is based on available
data from binding sales transactions in an arm’s length transaction of
similar assets or observable market prices less incremental costs for
disposing of the asset. When value-in-use calculations are undertaken,
management must estimate the expected future cash flows from the
asset or cash-generating unit and choose a suitable discount rate in

order to calculate the present value of those cash flows.
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Deferred tax assets

Deferred tax assets are recognised for unused tax losses to the extent
that it is probable that taxable profit will be available against which the
losses can be utilised. Significant management judgement is required
to determine the amount of deferred tax assets that can be recognised,
based upon the likely timing and the level of future taxable profits,

together with future tax planning strategies.

The Group has tax losses of RMB3,338,476,000 (2024: RMB2,871,711,000)
carried forward. These losses related to subsidiaries that have a history of
losses, have not expired, and may not be used to offset taxable income
elsewhere in the Group. The subsidiaries have neither any taxable
temporary difference nor any tax planning opportunities available that
could partly support the recognition of these losses as deferred tax
assets. On this basis, the Group has determined that it cannot recognise
deferred tax assets on the tax losses carried forward. Further details are

contained in note 19 to the financial statements.
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Management has determined the operating segment based on the
information reviewed by the Group's chief operating decision maker,
which is responsible for allocating resources and assessing performance
of the operating segment. The chief operating decision maker has been

identified as the executive directors of the Company.

Management monitors the results of the Group’s operating segment
separately for the purpose of making decisions about resource allocation
and performance assessment, focuses on the operating results of
the Group as a whole as the Group's resources are integrated and no
discrete operating segment information is available. Accordingly, no

further information about the operating segment is presented.

Most of the non-current assets of the Group are physically located in
Chinese mainland. The geographical location of customers is based on
the location at which the customers operate, and most of the revenue of
the Group was derived from operations in Chinese mainland during the

year.

In the year under review, the revenue from the Group's major customers
accounted for 42.13% of the total sales for the year and sales to the

largest customer included therein amounted to 18.58%.

Customer A EFEA
Customer Group B P &EB
Customer C BFEC

* Less than 10% of the Group's revenue
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4. OPERATING SEGMENT INFORMATION
(continued)

Seasonality of operations

The Group is a supplier of fuel cell systems in fuel cell vehicle industry.
Higher revenues and operating profits are usually expected in the
second half of the year, especially in the fourth quarter of the year. The
first half of the year was mainly focused on the R&D phase, and after the
announcement (compulsory inspection) is completed, production and

sales will be concentrated in the second half of the year.

5. REVENUE, OTHER INCOME AND GAINS

An analysis of revenue is as follows:

NOTES TO FINANCIAL STATEMENTS
BRI IR
December 31, 2025 2025412 A31 H
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EERFRIE
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PRi& - REFHERERETFF -
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2025 2024
20254 20244
RMB’000 RMB'000
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Revenue from contracts with customers EEAEHWA

595,186 648,775
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5. REVENUE, OTHER INCOME AND GAINS

(continued)

(a) Disaggregated revenue information

5. A -

() 7HKRAEH

H A & Wz (42)

2025 2024
20254 20244
RMB’000 RMB'000
ARET T ARBTT
Types of goods or services ERRREER
Hydrogen fuel cell systems QEIEAM RS 304,466 330,521
Components TE 225,358 235,564
Hydrogen production systems and QAL E A RABRA T E
related components 28,157 1,931
Others HAth 20,875 17,542
Fuel cell engineering and technical services S BARE b T2 38 AR TS 16,330 63,217
Total HEt 595,186 648,775
2025 2024
2025F 2024%F
RMB’'000 RMB'000
ARBT ARET T
Geographical markets WET S
Chinese mainland R 548,803 590,349
Other countries/regions HiBEAR 46,383 58,426
Total #Et 595,186 648,775
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(a) Disaggregated revenue information (continued) (a) ZEKAEHR (&)
2024
20244F
RMB'000
AREFT
Timing of revenue recognition W A\ FE R R
Goods or services transferred at a point in time & fa 3k AR7G A X — B fiE] Bh 88 % 643,832
Services transferred over time AR 75 5 5 — BF AT ER 48 21943
Total #5 648,775
The following table shows the amounts of revenue recognised in TRIWRRMEPAB T ARSEHIIELD
the reporting period that were included in the contract liabilities BENEEIUARBETHEERIT
at the beginning of the reporting period and recognised from BHEENCHERRALEE -
performance obligations satisfied in previous periods:
2024
20244
RMB'000
AREFT
Revenue recognised that was included in FFABmEHYIEHNABR
contract liabilities at the beginning of EHERUA

the reporting period: 12,740
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(b) Performance obligations (b) BHIELF

Information about the Group's performance obligations is

summarised below:

Sales of hydrogen fuel cell systems, components and
hydrogen production systems

The performance obligation is satisfied upon acceptance and
payment generally varies from 20 days to 36 months, except for
Faw Jiefang Automotive Co., Ltd. ("FAW Jiefang”) that the payment

is settled according to back to back terms.

Provision of fuel cell engineering and technical services

The performance obligation is satisfied upon acknowledgement
of receipt by the customers and payment generally varies from 20

days to 150 days. Partial upfront payment is made in advance.

Others

Others mainly represent after-sales services. The performance
obligation is satisfied over the scheduled period on a straight-line

basis and payment is periodical according to the service schedule.

As the original expected duration of the contracts from customers
of the Group are within one year or less, the Group applies
the practical expedient of not disclosing the transaction price
allocated to the remaining performance obligation. The amounts
of transaction prices allocated to the remaining performance
obligations which are expected to be recognised as revenue after
one year relate to after-sales services, of which the performance
obligations are to be satisfied within eight years. The amounts
of transaction prices allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) were RMB12,288,000
(2024: RMB15,154,000).
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NOTES TO FINANCIAL STATEMENTS
B R R R YT
December 31, 2025 2025412 A31 H

5. REVENUE, OTHER INCOME AND GAINS 5. WA - H AR YW (Z)

(continued)
(b) Performance obligations (continued) (b) BHIELF (&)
Others (continued) H At (&
An analysis of other income and gains is as follows: B A RS DHTT
2025 2024
2025 2024%F
RMB’000 RMB'000
AR¥T ARETT
Other income HA A
Government grants and subsidies BT B) e f R 37,393 31,088
Interest income M BUA 13,702 6,101
Others Hth 3,579 1,114
Subtotal INEE 54,674 38,303
Gains &
Remeasurement gain on investments in associates 8 AR A EET A AL
transferred to FVOCI 2EWEMEE R TIRE
B ENG 30,682 =
Gain on disposal of scrap materials BEEAE 1,640 884
Remeasurement gain on investments in associates ¥ & AT A & QAR E
held before business combination HEHET 2 G - 950
Gain on exchanges P 5 Y - 968
Gain on third-party debt restructuring Fo-HEKEANE - 645
Subtotal INEE 32,322 3,447

Total F 86,996 41,750
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The Group's loss before tax is arrived at after charging/(crediting):

Cost of goods sold*
Cost of hydrogen fuel cell engineering and
technical services provided*
Depreciation of property, plant and equipment
Depreciation of right-of-use assets
Amortisation of other intangible assets
Research and development costs*
Lease payments not included in the
measurement of lease liabilities
Employee benefit expense
(including directors” and chief executive's
remuneration (note 8)):
Wages and salaries
Share-based payment
Pension scheme contributions and
social welfare
Impairment losses on financial assets, net
Write-down of inventories to net realisable value
Warranty provision
Losses on disposal of items of property,
plant and equipment
Remeasurement gain on investments
in associates held before business combination
Remeasurement gain on investments

in associates transferred to FVOCI

Loss on disposal of financial assets at fair value
through profit or loss
Fair value losses/(gains) on financial assets

at fair value through profit or loss

Auditor’s remuneration

Listing expenses

=)

BEERMA"
FriRft SRR &5
TRRERBERA
M - BERRETE
FCREESENE
HitbER A
W E R A
AT AHEAEEN
AEMZK
BITEH M
(REESRERTR
ABEH (FzEs))
TERES
VABR 1D B ERE A 15 3%
BRSET R
Rt &gz A
CREEREBLFE
GFERBEAEREFE
RIsBE
REMX  BEREZEER
K518
TESHRIFENHERR
RERMENFEFG
BARRAAEET ARLM
2EREMEEAFRE
BHEENSG
WARBEGTEEHZEA
EHESENEREERSRA
AR EETEBEZETA
EHBERNSREENDR

BERX ()
e Gk
WX

AEBBRBATBELTR GEARTE
TRIRER

2024

20244

Notes RMB'000
B aE ARETT
511,761

4393

13 93,989
14(a) 18,630
15 9,688
33,429

14(c) 4377
206,839

33 339,833
56,331

69,898

19 34,584
14,266

884

5 (950)
5 —
(25,206)

2,880

20,957
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NOTES TO FINANCIAL STATEMENTS
B R R R YT
December 31, 2025 2025412 A31 H

6. LOSS BEFORE TAX (continued) 6. BRBIATEE (72)

*  The depreciation of property, plant and equipment, the depreciation of *  FREEERAZEEENDE - BERZE
right-of-use assets and the amortisation of other intangible assets related e CRAREETERAMEL EERH
to manufacturing and research and development for the year are included DRIFTATYE BERZRENE]  [FH
in “Depreciation of property, plant and equipment’, “Depreciation of right- BHEENE I RIEMEREERE] - BF
of-use assets” and "Amortisation of other intangible assets’, respectively. The NEERAEEENS TRARGA TR I
labour costs related to manufacturing and research and development for the W -

year are included in “Employee benefit expense”.

7. FINANCE COSTS 7. BBEH

An analysis of finance costs is as follows: MBERIWTNOT :
2025 2024
2025F 20244
RMB’'000 RMB'000
AR¥T T ARETTT

Interest on interest-bearing bank FHERITREMMERFL

and other borrowings 56,550 54,621
Redemption liabilities of a subsidiary MiE AR ER & & 1,428 425
Interest on lease liabilities HEAEMNE 1,942 2,547

Total @t 59,920 57,593
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Directors’ and chief executive's remuneration for the year, disclosed
pursuant to the Listing Rules, section 383(1)(a), (b), (c) and (f) of the
Hong Kong Companies Ordinance and Part 2 of the Companies

(Disclosure of Information about Benefits of Directors) Regulation, is as

FACREBELTRA - BAERRERME
383(1)(a) * (b) * (O ROEARAR (WEE
ENRERROFE2HBWENETENRS
TTERABRFMT

follows:

2024
20244
RMB'000
AREFIT
Fees e 360

Other emoluments: EMMe :
Salaries, allowances and benefits in kind e EMEREYER 5,294
Performance related bonuses* B 12,264
Equity-settled share option expense LARE 2 45 5 WO BB AR AR S 143,508
Pension scheme contributions RIRE TSR 984
Subtotal NEF 162,050
Total HET 162,410

* Certain executive directors of the Company are entitled to bonus payments
which are determined by key performance indicators.

During the year, certain directors were granted share options, in respect
of their services to the Group, under the share option scheme of the
Company, further details of which are set out in note 34 to the financial
statements. The difference between the fair value of the shares and
options granted and the subscription price was recorded in the share-
based payment reserve within equity with the corresponding “share-
based payment expenses” in profit or loss over the vesting period. The
amounts of the share-based payment expenses during the year are
included in the above directors’ and chief executive's remuneration

disclosures.

* RRRETHTESHRZ ARBRERE
REEE RSN -

TR REARANERETE - 5TE
EERAE B ARG ERERAE -
E-THBHRPBHRRME34 - ERH
By RBERENAEEERBEZHN
ERN S A AR A ER O R EA
R - MABREE [ PARRDD BER NN RFEX
AERBHANEREAR - FAUKN A
ARNNFAXSBRENLEXEERES
TTIRABEH AR EE R -
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8. DIRECTORS’ AND CHIEF EXECUTIVE'’S
REMUNERATION (continued)

The fees paid to independent non-executive directors during the

year were as follows:

NOTES TO FINANCIAL STATEMENTS
BRI IR
December 31, 2025 2025412 A31 H

8. EENERSITHAEHM (&)

FAMBILIFATEFINNBEM
I

2025 2024
20254 20244
RMB’000 RMB'000

ARBT R AR¥ETT

Ms. Qian, Meifen (i) BESLZE) 120 120
Mr. Li, Wei () TEEEN) 120 120
Mr. Chen, Fei (ii) PoR 71 515 A (i) 120 120
Total @5t 360 360

(i)  On 8 September 2020, Ms. Qian, Meifen and Mr. Li, Wei were appointed
as independent non-executive directors of the Company.

(i) On 27 December 2023, Mr. Chen, Fei was appointed as an independent
non-executive director of the Company.

There were no other emoluments payable to the independent non-

executive directors during the year (2024: Nil).

() 2020F90A8H @ BEZLLTRFTE
LRSI ARNRARELIFNITES -

(i) 2023128278 BRELESF
BRARBIUIENITES °

FAWEERNBLIERTESTHEM
B4 (20245 : ) o
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NOTES TO FINANCIAL STATEMENTS
BRI aE

December 31, 2025 2025 12 A31 H

8. DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION (continued)

(b) Executive directors, a non-executive director and the

8. EENRK

—_ -

BT

BAEHM (&)

(b) MITES - FUTEEREZSTT

chief executive BAE
Salaries,
allowances  Performance  Equity-settled Pension
and benefits related  share option scheme Total
in kind bonuses expense  contributions  remuneration
R0 19 NERLEE Bfke
ENEH BNRE MERERX SRR ek
RMB’000 RMB’000 RMB'000 RMB’000 RMB’000
AR%ETR NS ARETRT ARETR ARETR
2025 20055
Executive directors: RIES:
Mr. Hu, Zhe g R 962 2,319 3,324 224 6,829
Ms. Ma Audrey Jing Nan ShExt 927 1,219 886 162 3,194
Mr. Zhai, Shuang BERE 795 1,267 665 224 2,951
Mr. Zhao, Yong Sheng HAERE 710 1,334 665 224 2,933
Subtotal Uiy 3,394 6,139 5,540 834 15,907
Non-executive director: FHTES:
Mr. Liu, Hui You fer%k - - - - -
Chief executive: REIBAS :
Mr. Lin, Qi MHEE 932 3,586 4,432 24 9,174
Total @it 4,326 9,725 9,972 1,058 25,081
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8. DIRECTORS’ AND CHIEF EXECUTIVE'’S
REMUNERATION (continued)

NOTES TO FINANCIAL STATEMENTS
BRI IR
December 31, 2025 2025412 A31 H

8. EENERSITHAEHM (&)

Salaries,
allowances Performance  Equity-settled Pension
and benefits related share option scheme Total
in kind bonuses expense  contributions  remuneration
He 2R INEREE il
ENEH e MERERX I s
RMB000 RMB'000 RMB'000 RMB000 RMB000
ARETT  ARETT  ARBTT  ARETR  ARET:
2024 2014F
Executive directors: HTES:
Mr. Hu, Zhe pilipa 889 239 41533 145 44,959
Ms. Ma Audrey Jing Nan SRExt 858 1230 17,267 114 19469
Mr. Zhai, Shuang BELL 737 1303 13411 145 15,596
Mr. Zhao, Yong Sheng HXELE 658 1425 12,989 145 15217
Subtotal it 3142 6,350 85,200 549 95,241
Non-executive director: FRTES:
Mr. Liu, Hui You Blerts - - - - -
Supervisors: EE:
Mr. Wu, Yang RAEEA - - = = =
Mr. Zhou, Wei FEEE - - - - -
Mr. Ji, Yizhi FEks - - - - =
Mr. Wang, Chug ARHEE 548 582 185 145 1,460
Mr. Sun, Bei 175 gt 742 1674 377 145 2938
Mr. Zhang, Cheng KRR - - - - -
Subtotal gt 1,290 2,256 562 290 4398
Chief executive: RETHAR
Mr. Lin, Qi WELE 862 3658 57,746 145 62411
Total @t 5,204 12,264 143508 984 162,050
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(ii)

On 8 September 2020, Mr. Lin, Qi was appointed as the chief
executive director and the chairman of the board of directors

of the Group.

On 8 September 2020, Mr. Hu, Zhe and Mr. Zhai, Shuang were

appointed as executive directors of the Group.

On 27 December 2023, Ms. Ma Audrey Jing Nan was appointed

as an executive director of the Group.

On 3 April 2023, Mr. Zhao, Yong Sheng was appointed as an

executive director of the Group.

On 27 December 2023, Mr. Liu, Huiyou was appointed as a

non-executive director of the Group.

There was no arrangement under which a director or the chief

executive waived or agreed to waive any remuneration during the

year.

() H2020F9A8H MEELES
EEAEBEENTESRES
Eo

(i) 7202059 HA8H - AT EERE
SRR REAEENTES -

(i) M2023F12A8278 © &Lt
BRERAEBENTES -

(iv) 2023F4A38 @ #KELLE
ZRARREERNITES -

(v) M2023%F12A278  BlgekEaE
BERERAEBENTES -

FALTFEEFARSTHRAER
ERERBEEAHFHMERE
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9. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included three directors

(2024: four directors), details of whose remuneration are set out in

note 8 above. Details of the remuneration for the year of the remaining

highest paid employees who are neither a director nor chief executive of

the Company are as follows:

NOTES TO FINANCIAL STATEMENTS
B R R R YT
December 31, 2025 2025412 A31 H

hEmeHMES

TR IEBESFMEERE=%ES
(2024% : WREE) -  AREENHMF
BEN EXHEES - FA - BIFARRES
MEBRBTBRABNESRESHMERD
BT

2025 2024
2025 20244
RMB’000 RMB'000

AR®TR ARETT

Salaries, allowances and benefits in kind e EUEEMET 1,791 739
Performance related bonuses Eh B 2,655 1,257
Share-based payment expense VAR AR 73 BRI 0 15 R 2 1,551 36,537
Pension scheme contributions RIREETEIH K 449 145
Total #EtT 6,446 38,678
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The number of non-director and non-chief executive highest paid

employees whose remuneration fell within the following bands is as

FHEBRATHENFEETRIIFRRITH
ABMERRFHMEEAZIT

follows:
Number of employees
EBEAE

2024
20244F

RMB2,000,001 to RMB3,000,000 AE#2000,001 TR
AR #3,000,0007T =

RMB3,000,001 to RMB4,000,000 AR #3,000,001 LE
AR #¥4,000,0007T _

RMB4,000,001 to RMB5,000,000 AR #4,000,001 TTE
AR #¥5,000,0007T _
More than RMBS5,000,000 B i A R #5,000,0007T 1
Total st 1

During the year and in prior years, share options were granted to certain
employees, further details of which are included in the disclosures in
note 34 to the financial statements. The difference between the fair
value of the shares and options granted and the subscription price was
recorded in the share-based payment reserve within equity with the
corresponding “share-based payment expenses” in profit or loss over
the vesting period. The amounts of the share-based payment expenses
during the year are included in the above directors’ and chief executive’s

remuneration disclosures.

REARBEFE HETEREERBR
1 RE-PHBEHRNPBRRMEI4R
BEHND  ERHEBRORBRENAIAR
EERBEZHNERNEEANARND S
EROMNREEAR  MABREARND
RERONRFE JAIEFBRARERA
R FARKRMNARERNNAA SR
BALXEZRERITRABHMKES
Kt o
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The Group is subject to income tax on an entity basis on profits arising
in or derived from the jurisdictions in which members of the Group are

domiciled and operate.

The subsidiaries incorporated in Chinese mainland are subject to
tax at the statutory rate of 25% on the taxable profits determined in
accordance with the PRC Corporate Income Tax Law which became
effective on 1 January 2008, except for those subject to tax preferential

policy set out below:

REFIRE Technology, Jiangsu PANDO and Shanghai Unilia were granted
the qualification of High and New Technology Enterprises ("HNTE").
Accordingly, the subsidiaries were entitled to a preferential corporate

income tax rate of 15% during the year.

Certain subsidiaries of the Group have applied the Small-Scaled Minimal
Profit Corporate Income Tax Preferential Policy announced by the PRC's
State Administration of Taxation. For small-scale low-profit enterprises,
the policy of calculating the taxable income at a reduced rate of 25%
and levying corporate income tax at a rate of 20% will continue to be in
effect until 31 December 2027.

The subsidiary incorporated in Hong Kong is subject to Hong Kong
profits tax at the rate of 8.25% for taxable income not exceeding
HKD2,000,000, and 16.5% for taxable income exceeding HKD2,000,000 on
any estimated assessable profits arising in Hong Kong during the year.
No provision for Hong Kong profits tax has been made as the Group had
no assessable profits derived from or earned in Hong Kong during the

year.

The subsidiary incorporated in Canada is subject to Canada profits tax
at the statutory rate of 15% on any estimated assessable profits arising
in Canada during the year. No provision for Canada profits tax has been
made as the Group had no assessable profits derived from or earned in

Canada during the year.

December 31, 2025 20254 12 A31H

AEBANERBABEMRAEREEKER
AEMERREMENRNEAEERESNKK
BRMREEERNNBHARKREH

o B P9 4 o A A SZ O B B 2 BB BE AR IR
200841 A1 HAMM (R EAREMBE R E
IS BIR) HETE HO B8 SR B A B 1R 25% KO IR E
BEGH - B TXAAEERRKERRE
HOB B 2 BIRRSD :

BN  TIHEPR LEBEERESH
i ([SHFRMmbE])ER - Bt -
BUEMBARARRFAZTEIS%NEED
EFBBBE

AEANETHBARCEATEERR
548 5 A 5 B /N U BRI £ 2 P 15 7 (B JR R
oo Bh/NELFI R EM T - RIR25% T B E
M58 R IR 20% KB R BURD E AR 8
BB S B A M= 2027F 12 A318 »

RREREEBELENGERFFEMm
= EEBEMAZOK B AR ARTER
B2 E B A TTH BT A ERS.25% R FE
BB BB BB T NIE16.5%
BB EBNEENER - AR AEBNF
R AR B &8 3k 7E B S BN Y JE SR L A
B R EER BB RS REE -

FEINE R E R R AN FR
FEINE REE & Vb AT E R AE IR 15%H0%
EREGRMERFER - ARAEER
FRILEIRE NEANLEINE AR FE
ARAE - BRI N RFIS TR
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Taxes on profits assessable elsewhere have been calculated at the rates H b B R S b [ A R SR A A A B IR AN
of tax prevailing in the jurisdictions in which the Group operates. B E R A EERENRITHEFE -

2024

20244

RMB'000

ARBTT

Current income tax B RS (132)

Deferred tax credit (note 19) BIEFIEE % (FiFE19) (1,715)

Total tax credit for the year FAHIAR R R (1,847)

A reconciliation of the tax expense/(credit) applicable to loss before tax BAATIREKRZHMBATEMAES

at the statutory rates for the jurisdiction in which the Company and the AEEERAEEM R ENB T A EIE

majority of its subsidiaries are domiciled and to the tax expense at the EANRERS (Ee)BiR g8 i Rt

effective tax rate is as follows:

Loss before tax

Tax at the statutory tax rate

Effect of preferential tax rates

Losses attributable to a joint venture and
associates (a)

Expenses not deductible for tax (b)

Super deduction on research and development

expenses
Deductible temporary differences not recognised

Tax losses not recognised

HHH AR HHRNAT

2024

20244

RMB'000

ARET T

PR A &R (779,606)

ROAE B R BRI RIE (194,902)

BEVERNTERE 34,428
Bh—REEREREE

NAEE Q) 3,696

N IEF X (b) 70,569

TR R hnEH kR

(24,690)

RERN AN E R ERE 9,885

RIERH R IAEE 99,167

Tax credit at effective tax rate

BERHERFENHIAR R (1,847)
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(@) The share of tax attributable to associates amounting to RMB16,564,000
(2024: RMB15,182,000) is included in “Share of losses of associates” in the
consolidated statement of profit or loss.

(b) Expenses not deductible for tax mainly include the tax effect of share-based
payments, and non-deductible business entertainment expenses.

No dividends have been paid or declared by the Company during the

year.

The calculation of the basic loss per share amount is based on the loss
for the year attributable to ordinary equity holders of the parent, and
the weighted average numbers of ordinary shares of 86,415,749 (2024:
81,642,050) outstanding during the year, as adjusted to reflect the new

shares issue during the year.

The calculation of the diluted earnings per share amount is based on
the loss for the year attributable to ordinary equity holders of the parent.
The weighted average number of ordinary shares used in the calculation
is the number of ordinary shares outstanding during the year, as used in
the basic loss per share calculation, and the weighted average number
of ordinary shares assumed to have been issued at no consideration
on the deemed exercise or conversion of all dilutive potential ordinary

shares into ordinary shares.

December 31, 2025 2025412 A31 H

@ EHBARAAZHEBEBSBAARE
16,564,0007T (20244 : AR ¥ 15,182,0007T)
FFAGEERR[EEHEAREIBIAN -

(b) RAEMBIAM S R BIEARND SEERN
R B R A RN B -

ARRRFARERNREIRRSR -

EREABBSERET AR T RERSF
BABEFABEBARFARNEITEMNE
BN F886,415,7490% (2024 F -
81,642,050/% )5t H « W T AR BIUARMER
HRTAREE AT o

BREERNRESAREBERFEA
EHEFABESE - HEFERANEBER
MEFHRSFESRERBERMANSF
NEBEITHEINE BB - T BBRINEF
HRBRENMEBEETEBRIRES
TRERERR R E BRI TREET
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
December 31, 2025 2025 12 A31 H

12.LOSS PER SHARE ATTRIBUTABLE TO ORDINARY
EQUITY HOLDERS OF THE PARENT (continued)

The calculations of basic and diluted earnings per share are based on:

NRBAFREEESBERAERGE
R (&)

BREARREERANTIREATSEFHE

2025 2024
20254 20244F
Loss E ]
Loss attributable to ordinary equity holders of BRAREBERFEA
the parent (RMB'000) FiEBR(ARETIT) (602,831) (737,301)
Shares AR 15
Weighted average number of ordinary shares ARGt EEREREEBHNFA
outstanding during the year used in BATIEINE BAR IR 19 8L
the basic loss per share calculation 86,415,749 81,642,050
Loss per share HEE
Basic and diluted EARTE#E RMB A R # RMB A R #&
(6.98) (9.03)

The Group had no potentially dilutive ordinary shares in issue during the
years ended 31 December 2025 and 2024.

No adjustment has been made to the basic loss per share amount
presented for the year ended 2025 in respect of a dilution as the impact
of the option outstanding adopted in 2025 had an anti-dilutive effect on
the basic loss per share amount presented.

AREBAEEHZE 2025512 A31 B K2024%12
A3 B FETEERITHNELHELE
H& o

BEREEHEE 2025 F ILFENEGRE
AEBEBIEHAZE - TDHRR2025FK
MEOBTHEIINBREHMEINERER
EREBARREIYE -
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NOTES TO FINANCIAL STATEMENTS
B R R BT 5
December 31, 2025 2025412 A31 H

13.PROPERTY, PLANT AND EQUIPMENT 13.9% - MENRFZE
Office
equipment
and electronic Leasehold  Construction
Buildings  Machinery devices Vehicles improvements in progress Total
BARER

BT #HE  BIRE RE BERE  ERIE it
RMB'000  RMB'00  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AR#TR ARMTR ARMTR ARMTR ARMTR ARMTR ARMT:R

31 December 2025 2025%12A31A
At 1 January 2025: 202561818
Cost kA 77,049 469,145 28,005 4,886 194,267 22,588 795,940
Accumulated depreciation BETERRE

and impairment (10,643)  (223,074) (23,685) (3,622) (140,662) - (401,686)
Net carrying amount REFE 66,406 246,071 4,320 1,264 53,605 22,588 394,254

At 1 January 2025, net of accumulated  #2025F 1818 « 1B &5t

depreciation and impairment WERME 66,406 246,071 4,320 1,264 53,605 22,588 394,254
Additions RE 16,675 91,194 1,303 1,142 10,175 163,049 283,538
Disposals RE = (7,526) (98) - - (1,592) (9,216)
Acquisition of a subsidiary (note 37)  WE—KMBAF (H737) - - 11 - - 8,349 8,460
Depreciation provided during the year  ERzHEAIHE (3,050)  (74,861) (2,684) (509) (30,537) - (11,641)
Exchange realignment EHBE - 264 6 2 28 - 300
Transfers to leasehold land BRZHELH - - - - - (21,508) (21,508)
Transfers S 98,858 1,638 - - 9,242 (109,738) -
At 31 Decernber 2025, net of R2025%12A318 + Mk

accumulated depreciation and ZHMERAE

impairment 178,889 256,780 2,958 1,899 42,513 61,148 544,187
At 31 December 2025: 20258128318 ¢
Cost S 192,582 554,715 29,327 6,030 213,712 61,148 1,057,514
Accumulated depreciation and BETERAE

impairment (13,693)  (297,935) (26,369) (4,131) (171,199) - (513,327)

Net carrying amount REFE 178,889 256,780 2,958 1,899 42,513 61,148 544,187
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NOTES TO FINANCIAL STATEMENTS

BRI RE

December 31, 2025 2025 12 A31 H

13.PROPERTY, PLANT AND EQUIPMENT

13.9% - BERRE (&)

(continued)
Office
equipment
and electronic Leasehold  Construction
Buildings ~ Machinery devices Vehicles improvements  in progress Total
BF K& BTR HE BEXE  ERIE &t
RMB000 RMB'000 RMB'000 RMB'000 RMB000 RMB'000 RMB'000
ARETT ARBTT ARETR ARETT AR%ETR ARBTT AR%T:R
31 December 2024 2024%12A31H
At 1 January 2024: R04E1 /18
Cost AR 69,300 430,603 28,225 4,895 189,340 38,135 760,498
Accumulated depreciation ZHNERAE
and impairment (7,652) (167,430) (20370) (2997) (109,248) - (307,697)
Net carrying amount REFE 61,648 263,173 7,855 1,898 80,092 38,135 452,801
At 1 January 2024, net of P& A18 0 IR Es
accumulated depreciation WERGE
and impairment 61,048 263173 7855 1,898 80,092 38,135 452,801
Additions NE 7,749 8,221 132 4 4,298 18,849 39,253
Disposals RE S (8,216) (290) = (1,349 (38) (9.893)
Acquisition of a subsidiary (note 37)  WE—FMBAR (Kiz37) = 7,833 = = = = 7,833
Depreciation provided during the year  FzHEMHTE (2.991) (55,644) (3315) (625) (31414) = (93989)
Exchange realignment EHRE o (1,250) (62) (13) (426) = (1,751)
Transfers et = 31,954 = = 2,404 (34358) =
At 31 December 2024, net of 2045124318 - $1kk
accumulated depreciation ZiHERAE
and impairment 66,400 246,071 4320 1,264 53,605 22,588 394,254
At 31 December 2024: W2024E12A318 -
Cost A 77,049 469,145 28,005 43886 194,267 22,588 795940
Accumulated depreciation ZHNERAE
and impairment (10,643) (223,074) (23,685) (3622) (140,662) = (401,680)
Net carrying amount REFE 66,406 246,071 4320 1,264 53,605 22,588 394,254
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At 31 December 2025, certain of the Group’s buildings with a
net carrying amount of approximately RMB178,889,000 (2024:
RMB66,406,000) were pledged to secure general banking facilities
granted to the Group (note 28).

At 31 December 2025, certain of the Group's machinery with
a net carrying amount of approximately RMB28,415,000 (2024:
RMB118,041,000) was subject to the sale and leaseback business with
Taiping & Sinopec Financial Leasing Co., Ltd. (note 28).

The Group has lease contracts for various items of plant and properties
used in its operations. Leases of plant and properties generally have
lease terms between 2 and 8 years. Other equipment generally has lease
terms of 12 months or less or is individually of low value. Generally,
the Group is restricted from assigning and subleasing the leased assets

outside the Group.

December 31, 2025 20254 12 A31H

2025F 128318 AEEERFELY
A ANRE178,889,00070 (2024%F : AR
66,406,0007C) & TEFHREREALER
B —RRITREOER (His) -

M2025F 128318 - AEBEREFEY
BARY284150007T (2024%F : AR
118,041,0007T ) M E THBBREX T AL
CRAEFMRETARMNEERMRER (M
F£28) o

AEERELLEFERNZEBRE WX
BEFEHESR - BMEMMENHER
HEPRER2FE8F - HMRENELE
BEAEB2EA K@ EEERE - K
SE-RERHIKHEEEERLEHE
REBEZH -
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(a) Right-of-use assets

The carrying amounts of the Group's right-of-use assets and the

movements during the year are as follows:

(@) RAEEE
REARNEBEEREEENEREER

=

;T

Plant and

Leasehold land properties Total

HEti BE R Bt

RMB’000 RMB’000 RMB’000

ARET AR®T T ARBT T

As at 1 January 2024 202451818 21,194 48,225 69,419

Additions RE 38,683 1,586 40,269

Depreciation charge WEEHA (1,756) (16,874) (18,630)
As at 31 December 2024 202412 H31H

and 1 January 2025 &2025F1 A1 H 58,121 32,937 91,058

Additions RE 21,912 23,888 45,800

Acquisition of a subsidiary Wi — M B QA 11,779 = 11,779

Depreciation charge TEEH (1,217) (20,364) (21,581)

As at 31 December 2025 2025812 A318 90,595 36,461 127,056

As at 31 December 2025, the Group’s leasehold land with a
net carrying amount of approximately RMB28,871,000 (2024:
RMB20,776,000) was pledged to secure interest-bearing bank and

other borrowings granted to the Group (note 28).

2025128318 AEBEERFE
s ANERH28,871,00078 (20245 A
R#20,776,0007T ) K & + i E H1E
RAEBERGT SRITREERD
iR (Pfif5E28) ©
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(b) Lease liabilities

(c)

The carrying amount of lease liabilities and the movements during

the year are as follows:

December 31, 2025 20254 12 A31H

(b) HEEARE
RENAEREOREERZPNT :

2024
2024
RMB'000
ARBTT
Carrying amount at 1 January ®1ATVEREREE 61,404
New leases MHEE 1,585
Accretion of interest recognised during the year FRMERAAEIE N 2,547
Payments BN (22,131)
Carrying amount at 31 December K12 A3 BMEREE 43,405
Analysed into: DA
Current portion TEENEL S 20,883
Non-current portion JEREN T 22,522
The amounts recognised in profit or loss in relation to leases are as (c) BEENBERBRNSENT :
follows:
2024
2024%F
RMB'000
ARETT
Interest on lease liabilities HEARNE 2,547
Depreciation charge of right-of-use assets FTREEENERR 18,630
Expenses relating to short-term leases 5 EATE E MR X 3,738
Expenses relating to leases of low-value assets EEEEEHERBNAX 639
Total amount recognised in profit or loss RIEZERRNBERE 25,554
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Patents Construction

Software and licences in progress Total
B HIRFW EEIR @Et
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR AR¥TRT AR®TR AR%®TxR
At 1 January 2024: 20241818 :
Cost XA 45,979 11,000 171 57,150
Accumulated amortisation RETEESE MORE
and impairment (24,916) (9,778) - (34,694)
Net carrying amount BREFE 21,063 1,222 171 22,456
Cost at 1 January 2024, net of M2024F1 A1 EHRAS
accumulated amortisation HIBR R T Ek 8 21,063 1,222 171 22,456
Additions NE 212 = 838 1,050
Acquisition of a subsidiary WEE—KH BT = 4,666 = 4,666
Transfers (L8 599 = (599) =
Amortisation provided during FNETRAEH
the year (7,925) (1,763) - (9,688)
At 31 December 2024 A2024%12H31H 13,949 4,125 410 18,484
At 31 December 2024 and at 72024128318 K
1 January 2025: 20251 H18 :
Cost AR 46,790 15,666 410 62,866
Accumulated amortisation RETEEE MORE
and impairment (32,841) (11,541) - (44,382)
Net carrying amount AR HE 13,949 4,125 410 18,484
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December 31, 2025 20254 12 A31H

Patents Construction
Software and licences in progress Total
B4 SRRFT EEIR et
RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT AR¥BTR AR¥TR AR%®TR
Cost at 1 January 2025, net of 7202561 A1 BHRE
accumulated amortisation B £ 13,949 4,125 410 18,484
Additions NE 230 226 74 530
Acquisition of a subsidiary Wi — KM B~ &) = 6,460 = 6,460
Transfers B (148) 632 (484)
Amortisation provided during FRNETIEAEE
the year (6,372) (1,067) - (7,439)
At 31 December 2025 M2025F12H318 7,659 10,376 = 18,035
At 31 December 2025: ®2025F12H3108 :
Cost PR 46,872 22,984 = 69,856
Accumulated amortisation and REEEORE
impairment (39,213) (12,608) - (51,821)
Net carrying amount BREFE 7,659 10,376 = 18,035



216 | 217 Shanghai REFIRE Group Limited | L/8EBaREERBER AR

NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
December 31, 2025 2025 12 A31 H

16.INVESTMENTS IN JOINT VENTURES

16. REEEXENRE

2025 2024
20254 20245
RMB’000 RMB'000

AR¥TR ARBT T

Share of net assets ERFEE

24,584 =

The associates of the Group are considered not individually material
for the year and the following table illustrates the aggregate financial

information of the Group's associates:

RER  REBNKERRRRREBM
FYAEKR - TRIVRAKEEE R FH
REBPEER

2025 2024
20254 20244F
RMB’000 RMB'000

AR®ETR ARBTT

Share of the associates’ losses for the year FE(RE A R FNEIR (786) =
Share of the associates’ total comprehensive income — FE{REEE A A 2 MRS ERE (786) =
Aggregate carrying amount of REBRE SN TIRERD

the Group's investments in the associates BRMEEE 24,584 =

17.INVESTMENTS IN ASSOCIATES

17.RBEQXTNERE

2025 2024
20254 20244F
RMB’000 RMB'000

ARBT T ARBT T

Share of net assets EIEFEE

121,953 132,590

The associates of the Group are considered not individually material
for the year and the following table illustrates the aggregate financial

information of the Group's associates:

RER  AEENBEAAREALEMN
TUFEA - TRITALERE QTN
EBB TR -
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NOTES TO FINANCIAL STATEMENTS
BRI IR
December 31, 2025 2025412 A31 H

17.INVESTMENTS IN ASSOCIATES (continued) 17.RABE AN TINIRE (£2)
2025 2024
20254 20244
RMB’000 RMB'000

AR¥TR ARBTT

Share of the associates’ losses for the year FE(GEEE A RIFAEE (19,157) (15,182)
Share of the associates’ total comprehensive income — FE{LEE & A R 2= BT (19,157) (15,182)
Aggregate carrying amount of the Group’s REEREEARIRER

investments in the associates BRMEBE 121,953 132,590
The outstanding balances with the associates are disclosed in note 41. BN TR R BB AR T4 35 o

18.EQUITY INVESTMENTS DESIGNATED AT FAIR 18.IEEZE A AEBEFAHEMEE

VALUE THROUGH OTHER COMPREHENSIVE W= RERE
INCOME
2025 2024
2025 20244
RMB’000 RMB'000

ARBT T ARETT

Unlisted equity investments JELETRERE 186,876 43,541
The above equity investments were irrevocably designated at fair value HRAEE R Ll RERER AEBRBM
through other comprehensive income as the Group considers these g RHAEERKREDETAIRIEEE /R

investments to be strategic in nature. AAEBEEFAEMEEEE
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December 31, 2025 2025 12 A31 H

The movements in deferred tax assets and liabilities during the year are

as follows:

RENELEHBEERBENEHUOT :

Deferred tax assets BEREEE
Losses Fair value
available  adjustment
for offsetting arising from
Impairment Lease Deferred against future acquisition of
of inventories liabilities income taxable profits subsidiaries Total
TRARNEHE RUENE
ARERB AREER
FERE  HERE  BERA AEONER QAEERZ @t
RMB'000 RMB'000 RMB'000 RMB’000 RMB'000 RMB'000
ARMTR  AR%TR ARETRT ARMTR ARBTR AR%TR
At T January 2024 20451 A18 2,304 9,362 9722 609 - 21,997
Acquisition of a subsidiary KE-FHBAR - - = = 1,914 1914
Deferred tax credited/(charged) o FRARMBETA/ () METRE
profit or loss during the year 997 (2519) 351 1225 (1,079) (1,025)
Gross deferred tax assets at R204512 A3 ARERHEAE LA
31 December 2024 3301 6,843 10,073 1,834 835 22,886
Deferred tax credited/(charged) o~ FRRERET A/ (k) MELH A
profit or loss during the year 743 1,836 (2399 - (835) (655)
Gross deferred tax assets at R2025F 1231 BMERFBEERE
31 December 2025 4,044 8,679 7,674 1,834 = 22,231
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The movements in deferred tax assets and liabilities during the year are

December 31, 2025 2025412 A31 H

RENELERBEEREBENEZHNOT :

as follows: (continued) (#%)
Deferred tax liabilities BEEHRESE
Depreciation Fair value
allowance adjustments
in excess arising from
of related Right-of-use acquisition of
depreciation assets subsidiaries Total
e 1)
& DREEN
BRI DMERE
REAE RREEE Eil: Eh)
RMB'000 RMB'000 RMB'000 RMB'000
AR%TR ARET R ARBT R ARET T
At 1 January 2024 #204F1A18 1,714 7,364 - 9,078
Acquisition of a subsidiary WE-FMELA = = 1914 1914
Deferred tax credited/(charged) to profit FRPNBRFTA/ (IR EERE
or loss during the year 307 (1,968) (1,079 (2,740)
Gross deferred tax liabilities at 31 December 2024 R2024F 12 A31 AMELRIBARLS 2021 539% 835 8252
Acquisition of a subsidiary KE-FHBAT - - 1,561 1561
Deferred tax credited/(charged) to profit FRRBEFTA/ (R MEEHE
or loss during the year (519) 2489 (835) 1,135
Gross deferred tax liabllities at 31 December 2025 72025412 A31 REVERRFIB A EEE 1,502 7,885 1,561 10,948
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December 31, 2025 2025 12 A31 H

The movements in deferred tax assets and liabilities during the year are

as follows: (continued)

Deferred tax liabilities (continued)

For presentation purposes, certain deferred tax assets and liabilities have
been offset in the statement of financial position. The following is an
analysis of the deferred tax balances of the Group for financial reporting

purposes:

RENELERBEEREBENEZHNOT :
(&)

EEREEE (E)

RIERY ETEEHAEERARER
MBEARRKEE - LM BEREM 5 A KE
EEIER IR RO

2024
20244
RMB'000
ARETTT
Net deferred tax assets recognised in RERE AR R AR
the consolidated statement of financial position RUEET I E EFE 14,634
Total #aEt 14,634
Deferred tax assets have not been recognised in respect of the following I ARFEA T IE B RIELERIBE E
items:
2024
20244
RMB'000
AREFTT
Tax losses HIEEE 2,871,711
Deductible temporary differences AT N R = 28 715,178
Total #aEt 3,586,889

The Group also has tax losses arising in Chinese mainland of
RMB3,338,476,000 (2024: RMB2,871,711,000) that will expire in one to
ten years for offsetting against future taxable profits. Deferred tax assets
have not been recognised in respect of these losses as they have arisen
in subsidiaries that have been loss-making for some time, and it is not
considered probable that taxable profits will be available against which

the tax losses can be utilised.

AEEBTEFBEAMEERIBEEA
R #3,338,476,0007C (2024%F : AR
2,871,711,0007T) - BEABEBEEN—Z
TEER - TARKEBERERFRAE -
HRBEERELERE —BREMAN—HE
EEENNEB AR - BEEREITKAIES
AR IEEENERTRE -
ERZEEEERAECHIBELE -
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December 31, 2025 2025412 A31 H

2024

20244

RMB'000

ARET T

Raw materials JRA L 197,404
Work in progress R 20,984
Finished goods =l 200,593
418,981

Less: provision for impairment losses on inventories  J @ 17 & R{E 1S kB & (122,106)
Total #E 296,875
2024

20244

RMB'000

ARET T

Carrying amount at 1 January ®1ATBREREE 115,615
Impairment losses recognised (note 6) BRERBEEX (Miike) 34,584
Amounts written off HsH 2 7R (28,093)
Carrying amount at 31 December R12A31BMEREEAE 122,106
At 31 December 2025, inventories were stated at the lower of cost and M2025F 12 A31H @ TFE A A A] £35

net realisable value.

During the year, the Group has written off impairment losses amounting
to RMB85,944,000 (2024: RMB28,093,000), mainly due to the fact that
certain hydrogen fuel cell systems with limited market presence were

scrapped or sold.

FEMERNEREETR -

FRN - AEEEWMBEREERXARYE
85,944,0007T (20244 : AR#¥28,093,000
) EEHRBENEEETMISMES
PR AV EIRELE A RFFTE o
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

21.TRADE AND BILLS RECEIVABLES AND CONTRACT 21.ESRNAREREREZEEUR

ASSETS EHNEE
2025 2024
20254 20245
RMB’000 RMB'000

ARET R AR¥ETT

Non-current: FEE -
Trade receivables (a) E 5 FEWGRIA (a) 200,209 275,040
Contract assets ANEE 20,000 20,000
220,209 295,040
Less: Impairment losses B ORERK (3,727) (4,587)
Subtotal NEF 216,482 290,453
Current: R -
Trade receivables H 5 EYRIE 2,571,491 2,481,491
Commercial acceptance bills EEALESR 1,504 84,402
Bank acceptance notes RITALIES 70,577 8911
2,643,572 2,574,804
Less: Impairment losses B REE R (757,133) (525,563)
Subtotal NEF 1,886,439 2,049,241
Total st 2,102,921 2,339,694
The Group's trading terms with its customers are mainly on credit. Each AEEEEEFHNZGBAEERRE
customer has a maximum credit limit. The Group seeks to maintain BREPHRARSEATEE - FAEEK
strict control over its outstanding receivables and has a credit control TNBAS G E R AW RIE - WREEH
department to minimise credit risk. THIFSPIAZ 2R EE AR ©
The Group does not hold any collateral or other credit enhancements AEBWEMELE ZEBGRIBHREFTEE
over its trade receivable balances. Trade receivables are AR Mk s AR - B S EINKIE

non-interest-bearing. TEE ©
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21.TRADE AND BILLS RECEIVABLES AND CONTRACT

ASSETS (continued)

An ageing analysis of the Group's trade receivables, commercial

acceptance bills and contract assets, based on the past due

information and net of loss allowance, as at the end of the year is as

NOTES TO FINANCIAL STATEMENTS
B R R R YT
31 December 2025 202512 A31H

21.E5 EELI&%EE&J?ELI&ETE}J%LX&
BREE (&)

RER  AEBERBHER KK
BABENE SRR BEAR
EERANEENKRRONAT

follows:
2025 2024
20254 20244
RMB’000 RMB'000
ARET ARETT
Current RIER 920,519 1,160,525
Within 1 year 1A 571,477 730,293
1to 2 years 13224 380,699 281,027
2 to 3 years 2E3F 73,929 16,441
3 to 4 years 3E44F 9,534 42,493
410 5 years AZ55F 23,387 370
Over 5 years SEPLE 52,799 99,634
Total #Et 2,032,344 2,330,783

The movements in the impairment losses on trade receivables,

commercial acceptance bills and contract assets are as follows:

EHRWHIA  BEALERRELD
BERERINESHIT

2025 2024
20254 20244F
RMB’000 RMB'000

ARBTFR AR¥ETT

At the beginning of the year REF] 530,150 461,093
Impairment losses recognised, net BHERREBEERIFE 230,710 69,057
At the end of the year RER 760,860 530,150

The Group's bills receivable aged within six months were not past

due. Bank acceptance bills that are measured at fair value through

other comprehensive income are considered as having very low

credit risk and the loss allowance is assessed to be minimal.

&R BN A R RR IR B R R B R
B mAnBESAEMEE S
AFEMRITALERNERRRER
RBE BEEBRBRERFGHALTE
* o
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31 December 2025 2025512 A31H

The Group applies the simplified approach in calculating ECLs
for trade receivables, commercial acceptance bills and contract
assets. Trade receivable, commercial acceptance bills and contract
assets relating to customers not sharing similar credit risk with
others are assessed individually for impairment allowance, for
instance, customers with known financial difficulties or significant
doubt on collection. The remaining trade receivables, commercial
acceptance bills and contract assets are grouped and collectively
assessed for impairment allowance. Under the collective approach,
an impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses. The
provision rates are based on past due information for grouping of
customers that have similar loss patterns. The calculation reflects
the probability-weighted outcome, the time value of money and
reasonable and supportable information that is available at the
reporting date about past events, current conditions and forecasts
of future economic conditions. Generally, trade receivables are
written off if past due for more than five years and are not subject
to enforcement activity. During the year ended 31 December 2024
and 2025, the increase in impairment losses on trade receivables,
commercial acceptance bills receivable and contract assets was
mainly due to the rise in the expected loss provision matrix along

with the ageing migration.

Set out below is the information about the credit risk exposure on
the Group's trade receivables, commercial acceptance bills and

contract assets using a provision matrix:

AEBEHEE S EBGRIE - BEK
HEZEREHNEENTBHREEEBER
KAMERZE -  BEMEFERUE
%H%W@ﬁ(@fﬁaﬂ%%l%ﬁ
WEIREERFRNES)BENE
FEWFIE  BEALEZRA ﬁéé
SERTEBNGERERE HHKRES
EWFIE  BEAREZRANEE
TS BN ETHEE TR ERE -
BEEEE  REREEHEARERB
BEEITREDN - UTEEHEE
BiE o BEXDERABRUBLAE
AMEPARNEIE R E - Z&T
EREBENELER  EBREER
RBEEHAIGENERBEENH &
AR R AR RS BERRTERNERE
BEER - —RME ' BIEKRFKE
LR A D F R T UM BN
HINIT/EEFTARR - BLE2024F &
202512 A31BIEEE - EFEKK
B EREERLEZEREOEER
BEXENEFERANTEREBRRB
FEMEpEE AREBAEm LT o

TREINERBEEREFENAREE
BHRWHE  BEARLERRELD
BERBRNERRRER
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21.TRADE AND BILLS RECEIVABLES AND
CONTRACT ASSETS (continued)

(@) Non-current trade receivables represented receivables
from customers who signed contracts with a credit

NOTES TO FINANCIAL STATEMENTS
B R R BT 5
31 December 2025 202512 A31H

21.EZ R ERERERE UK
BREE (&)

@) FRBEZRUWRIBEARKE
BB 1VFHNETNEFHNRK

period of more than 1 year. (continued) Iq o (48)
Within 1 1to2 2t03 3tod 4t05 Over5
Current year years years years years years Total
i 15h 122F 183% 3B4E 4E5E SENE h)
As at 31 December 2025 R20255128318
On collective basis BHARE:
Expected credit loss rate L b 1.73% 16.23% 2.13% 45.70% 52.70% 7435%  100.00% 16.41%
Gross caying amount (AMB00))  EREAE(ARETT) 936,743 682,231 488,921 136,138 20,156 91,165 1274 2,368,097
Expected credit losses (MB00D)  BEHIEEHE(ARETT) 1624 110754 108,222 62,209 10,622 67,778 12743 388552
On indlvidual basis KEEEE:
Expected credit loss rate BHEERRER 87.58%
Gross carrying amount (AMB00))  ERELE(ARETT) 425,107
Expected credit losses (MBO00) ~ BEEEEB(ARETT) 372,308
Within 1 1102 203 3t04 4105 QOver 5
Current year years years years years years Total
il 15/ 150% 1E3E IB4E 4B SENE Bt

As at 31 December 2024 120245128310
On collective basis KHAEE:
Expected credit loss rate BREERRER 1.44% 803% 1763% 3937% 55.11% 8598% 10000% 847%
Gross canying amount (RMB000)  REAE(ARETT) 1177447 794039 341,166 719 94,660 2639 638 2437708
Expected credit losses (MB000) ~ BEEEBB(ARETT) 16922 63,746 60,139 10678 52,167 2269 638 206559
On indlividal bass: GEREE:
Expected credit loss rate L b 76:46%
Gross carrying amount (AMB00))  EREAE(ARETT) aB05
Expected credit losses (AMB000) ~ BEHIEEEE(ARETT) 303591
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

OTHER ASSETS

22.PREPAYMENTS, OTHER RECEIVABLES AND

22.FMNFIER - EttERRERE

fthEE

2025 2024
2025%F 20244
Note RMB’000 RMB'000
bz ARET T AREFTT
Current: e
Prepayment for government subsidies TR #76 AL TR K (@) - 46,512
Deposits Ee 101,585 90,108
Prepayments to suppliers I £ P& 7 2 P R TR AT R 68,654 65,772
Other tax recoverable H e Y B B 18 24,916 24,971
Prepaid expenses ERNERA 429 16,775
Advances to employees F{E 8RR 2R 566 289
196,150 244,427
Impairment allowance RER (16,233) (4,402)
Subtotal NEt 179,917 240,025
Non-current: FETRE
Other tax recoverable o th AT Uk [B1 75 18 30,633 24,076
Prepayments for long-term assets REFEETENR 55,811 33,295
Subtotal INET 86,444 57,371
Total st 266,361 297,396

(@)  Entitled by the Group's customers, i.e., hydrogen fuel cell commercial vehicle
manufacturers, the Group has applied for certain subsidies on the customers’
behalf with local government. As at 31 December 2025, the Group obtained
approval from local government but only received a portion of the amounts
on the customers' behalf. The Group paid no subsidy (2024: RMB46,512,000)
o its customers in 2025.

An impairment analysis is performed at the end of the year. Impairment
allowance for deposits and amounts due from related parties was mainly due
to the uncollectability of these receivables as at 31 December 2025.

@) BEAEERF (EsEhmpERlEn)
B AEBEAREFAEHBAREET
8 - R2025F12A310 * A"EBREE
MR - BEREFWREIZ D RIE - R
2025%F F AEBEWEAEETPE I MK
(2024% : AR#46,512,0007T) °

RERBEITREDHT - 1K2025F12A318 -
iz e REWEE S FUEHERERGEE
EARZE R GRIEN AU E AT -
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NOTES TO FINANCIAL STATEMENTS
B R R R YT
31 December 2025 202512 A31H

23.FINANCIAL ASSETS AT FAIR VALUE THROUGH B REAALEBETAEZNEME
PROFIT OR LOSS =

3
2025 2024
20254 20244
RMB’'000 RMB'000
ARBT ARETTT
Current: R -
Listed equity investments, at fair value FRERE - RANEERE 15,406 91,035
Non-current: B
Private equity funds LEREES 97,047 89,165
Total #st 112,453 180,200
The above equity investments were classified as financial assets at fair LR ERERERRRAABET AR
value through profit or loss as they were held for trading. EHERMEE  RAHEBERS -

24.CASH AND CASH EQUIVALENTS AND RESTRICTED 24.B 4 RBELZEYRZE4I1E

CASH 72

2025 2024
20255 20246
RMB’'000 RMB'000
ARBT T AREFT
Cash and cash equivalents ReRkREEFEY 498,039 883,356
Time deposits TEHFR 14,729 =
Restricted cash ZRHIER S 8,256 49
Total et 521,024 883,405
At the end of the year, the cash and bank balances of the Group REXR REBUARE (TARK DA
denominated in Renminbi ("‘RMB") amounting to nil (2024: RMB49,000), MRS MIRITEBR AT (2024F + AR
were pledged to banks as collateral for issuance of bank acceptance 49,00070) * BB FIRITIEASRIBITA
notes. The RMB is not freely convertible into other currencies, however, HEZMIKEY o ARERA &R EIBRK
under the Chinese mainland’s Foreign Exchange Control Regulations HipEHs . ki BIER R A INES
and Administration of Settlement, and Sale and Payment of Foreign BIEHARGIE EERNESIERT -
Exchange Regulations, the Group is permitted to exchange RMB for 7N e G ) A B 4 8 O FE 2 7 O 4R

other currencies through banks authorised to conduct foreign exchange 1T N K M R H I o

business.
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31 December 2025 2025512 A31H

An ageing analysis of the trade and bills payables as at the end of the

year, based on the invoice date, is as follows:

RERBFENAARENREERNER
B HRBRER AT T

2024
20244F

RMB'000

ARBTT

Within 1 year 1FR 665,661
1to 2 years 1824 74,646
2 to 3 years 2E3F 47,491
Over 3 years 3EM 86,025
Total #Et 873,823

The trade payables are non-interest-bearing and are normally settled
within 30 to 180 days upon receipt of the VAT invoice. Certain suppliers

made part of the final payment within 24 months.

The Group entered into supplier finance arrangements with Xi‘an
Jingchan Commercial Factoring Co., Ltd. ("Xi'an Jingchan”), Cloudchain
Group Co., Ltd. (“Cloudchain”), and CCB Supply Chain Finance Co.,
Ltd. ("CCB Supply Chain"), together as the “factoring companies”. 1)
Pursuant to the agreements, Xi'an Jingchan provided a total credit
limit up to RMB200,000,000 for factoring the accounts receivable of
the Group's suppliers. To secure the Group's payment obligations,
the Group provided a deposit of RMB50,000,000 to Xi‘an Jingchan. 2)
Cloudchain provided a total credit limit up to RMB50,000,000 from Bank
of Communications Co., Ltd., RMB10,000,000 from Bank of Shanghai Co.,
Ltd. and RMB100,000,000 from Agricultural Bank of China. 3) CCB Supply
Chain provided a total credit limit up to RMB50,000,000 from China
Construction Bank Co., Ltd.

ZoRNZBEAERESE  —RAWREEZER
BFZIBI0R180KANEE - BT HEEN24
BARZEBHER -

AEEERTKREREREBRAR (A
TRE])  PEEROERIF (TH4
EEDEEGEHRBAREELAT([EER
B (EBIREAR DI HERRE
ZH o NIRBEZEhE  ALKCERRE
AEEHEINHERERRRBERAEE
Be AR 200,000,0007C ° AERANER
WRREE  AEERATKEEREBAR
#50,000,000 TTHIRFE S © 2) P EHE
BRXBRITBROBRAFTRERESARKE
50,000,0007T * _EFRITID BR A AR H
AE#10,000,0007T & E R ERITRNE
R~ A B4R A R %100,000,000 T K 4215 FARE
B o R EmmAAPEERBRITRNDAR
A RRE RS AR S50,000,000 T8 4815 F
BE -
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Under these supplier finance arrangements, the Group's suppliers can
elect to have their undue accounts receivables from the Group factored
by the factoring companies. Upon the Group's approval, the suppliers
will sign accounts receivable transfer agreements with the factoring
companies, whereby their corresponding accounts receivable transfer
from the Group to the factoring companies. The factoring companies
will pay the suppliers directly for the factored receivable. The Group will
subsequently make payments to the factoring companies to settle the

factored accounts receivable.

Carrying amount of financial liabilities that are
part of the supplier finance arrangements
included in:

Trade and bills payables of which suppliers

have received payments

From the perspective of the Group, the supplier finance arrangements
effect a non-cash movement of the reclassification from payables to
suppliers to payables to the factoring companies. As at 31 December
2025, Xi'an Jingchan, Cloudchain and CCB Supply Chain had paid
factoring financing funds amounting to RMB14,464,000, RMB83,577,000
and RMB35,592,000, respectively.

REEERE LB — o H
TRBEREERA

IR EWEGRIANE 5
e FIA R ENFE

31 December 2025 202512 A31H

REZEHERBELH  TAEENHE
BAEERREARREEERAKEEDN
REHERR - BRAKEHIER - HES
15 BLORIE R R ZR R B R RE R T - 1B
- EEENERERAAEEEE TR
BERE - REARBEERARERMR
B ARR » REBBER A R RIE QR
FUAE BRI EULARSK

2024
20244
RMB'000
AREFTT

144,261

RAEEAEMS  HEAMELHER
EREERRIBEE N H B REMNRIEAR
RIERIERSEB) - R2025F128318 -
ARKE PEEREREE/RBES BN
REMERARE14,464,0007T « AR
83,577,0007C & A R #635,592,0007T ©
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

26.0THER PAYABLES AND ACCRUALS

26. Hitt ENFIE R FESTE A

2025 2024
20254 20244
RMB’000 RMB'000

AR®ET R ARBTT

Payable for equipments and others JE - &5 1 SR TE K ELAth 5RIE 75,883 15,988
Government grants AT B 73,527 67,878
Payroll and welfare payable BN TEREF 26,137 52,698
Collection on behalf of others (a) e ENE) 22,734 =
Other tax payables Hith eI B8 3,269 3,714
Due to related parties J& < BB 5 50B 50 50
Total #st 201,600 140,328
(@) Entitled by the Group's customers, i.e., hydrogen fuel cell commercial vehicle () EXAEEEFFE (AEMBEitmAEaEs)
manufacturers, the Group has applied for certain subsidies on the customers’ B AEECRZEREMBFRSZE T
behalf with local government. At 31 December 2025, the Group obtained fHA - 202512 A318 - AEBEISE
approval from local government but only received a portion of the amounts BUTHE - BEREPIREIMBHORIE - €8

on the customers’ behalf, amounting to RMB22,734,000 (2024: nil). B ANR22734,0007C (20244 : &)

27.CONTRACT LIABILITIES 27.6NEE

2025 2024
2025 20244F
RMB’'000 RMB'000

ARBTT ARBET T

Non-current; JERED ¢
Others Hith 12,288 15,154
Current: mE -
Hydrogen fuel cell systems DIREIE E S 1,672 10,580
Components ZEB 250 1,125
Hydrogen fuel cell engineering and SR EM TRFAERS

technical services 1,450 2,220
Others EH 6,810 8,603
Subtotal NF 10,182 22,528
Total wEt 22,470 37,682

Contract liabilities represented advances received to deliver products
and services.

BHBBERMRNER KRS M ERA A
Wk e
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28.INTEREST-BEARING BANK AND OTHER

NOTES TO FINANCIAL STATEMENTS

28. 5T B RITREMERK

BA R R M RE

31 December 2025 202512 A31H

BORROWINGS
2025
20254
Effective
Interest rate
(%) Maturity RMB’000
S
(%) 2IHA A AR®T
Current TRED
Bank loans — unsecured IRITER—EER 1.35-4.15 2026 576,505
2026 F
Current portion of long-term REBIRITE M 2.90-3.45 2026 392,545
bank loans — unsecured MENER D — BEIER 2026 F
Current portion of long-term REARITE R 3.00-3.60 2026 8,093
bank loans - secured mEEk D —BER 2026 £
Current portion of long-term other RAEFH M ERH 3.70 2026 33,188
borrowings — sale leaseback — secured mEEk Sy — SR EE 20264
—BER
Current portion of long-term other REFH M ERH 3.50 2026 60,890
borrowings — secured mENE D — B R 2026 F
Subtotal — current NEF—TRED 1,071,221
Non-current FERE
Bank loans — unsecured IRITER —EER 3.00-3.10 2027-2028 41,350
2027 £ & 20284
Bank loans — secured IRITER —BER 3.00-3.60 2029-2035 102,734
2029 F £20354F
Other borrowings — secured Ef R —BHER 3.50 2028 207,635
20284
Subtotal — non-current N —IERH 351,719
Total #st 1,422,940
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31 December 2025 2025512 A31H

2024
20244
Effective
Interest rate
(%) Maturity RMB'000
BRI =
(%) FEAR AREF T
Current B
Bank loans — unsecured IRITER—E\ER 2.80-4.15 2025 364,467
2025%F
Current portion of long-term REBIRITE KA RE) 2.90-4.20 2025 281,726
bank loans - unsecured o — mER 20254
Current portion of long-term RERITERARE) 3.60 2025 8,084
bank loans - secured ' — BER 20254
Current portion of long-term £ B E Ath {5 SREV R ED 4.00 2025 45,779
other borrowings — sale leaseback — Fn—E&EHE— 20254
secured BER
Current portion of long-term £ B E Ath {8 SREV R ED 4.00 2025 93,454
other borrowings — unsecured B — mIER 20254
Current portion of long-term RAEFH A ERERE 420 2025 260,724
other borrowings - secured o —BHER 2025%F
Subtotal - current NEF =R E 1,054,234
Non-current JEFE
Bank loans — unsecured RITER—E|ER 2.90-4.20 2026-2027 409,850
2026 F B 20274
Bank loans — secured RITER—BER 3.60 2029 62,000
20294
Other borrowings - sale leaseback — HthfE R —E%OMAE 4.00 2026 32,926
secured —BER 20264
Subtotal — non-current PNEF—IERH 504,776
Total et 1,559,010
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31 December 2025 202512 A31H

2024
20244
RMB'000
ARET T
Analysed into: DR
Bank loans repayable: FEEBRITER :
Within one year —FR 654,277
In the second year F_F 416,100
In the third to fifth years, inclusive E-ZhE(BEEEME) 55,750
Beyond five years AFENUE =
Subtotal (s 1,126,127
Other borrowings repayable: JEE R B MERK -
Within one year —FR 399,957
In the second year E-F 32,926
In the third to fifth years, inclusive F=ELF (BEEEME) =
Subtotal INEt 432,883
Total Ky 1,559,010

Certain of the Group's bank loans are secured by:

(@) the Group's property, plant and equipment with an aggregate

carrying amount of approximately RMB178,889,000 (2024:

RMB66,406,000) (note 13).

(b) the Group's right-of-use assets with an aggregate carrying amount
of approximately RMB28,871,000 (2024: RMB20,776,000) (note 14).

(c) machinery with an aggregate carrying amount of approximately
RMB28,415,000 (2024: RMB118,041,000) which was subject to sale

and leaseback business with Taiping & Sinopec Financial Leasing

Co,, Ltd. (note 13).

The Group pledged the equity interests in a subsidiary as collateral to

trust financing companies, as disclosed in note 1.

REBENE TRITERA TS IREER

(a) ANEERERELASARE178889,000
TC (20244 © AR ¥566,406,0007T) 94
¥ BB KRR (F1EE13) ©

by ANEBEE@AEBELNEARYE28871,000
70 (20244 + AR¥20,776,0007T) HI{E
AEEE (5 14) °

(0 BREREXHNA/ARK28,4150007T
(20244 : AR#118,041,0007T ) HI#
B OBBARSBERERNTALSRE
EBREARAMNEREMEER (M
13) e

W TR - AKERER —RME AR
R (E AR E R T RERE QR
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31 December 2025 2025512 A31H

Jiangsu PANDO, one of the Group's subsidiaries, obtained RMB10,000,000
and RMB15,000,000 capital investment from two independent investors
(the “Shareholders”) in June 2024 and June 2025, respectively. The key
terms of the preferred rights granted to the investors are summarised as
follows: Upon occurrence of the following events, the capital investment
shall be redeemable at the option of the Shareholder: 1) Jiangsu PANDO
fails to achieve a Qualified Initial Public Offering (“Qualified IPO") by
31 December 2029; 2) The Group stops providing liquidity support to
Jiangsu PANDO.

The redemption amount is calculated as the higher of (i) the original
investment principal from the investor, plus an annual rate of 8% of the
original investment principal for a period of time commencing from the
date when the investor pay the capital increase price to Jiangsu PANDO
to the date when the investor receives the full repurchase price paid by
the repurchase obligor (calculated as 365 days in a calendar year), net
of the cash dividends already received; (ii) the audited net assets of the
company at the time of the investor's repurchase request (consolidated

basis) multiplied by the investor's shareholding ratio.

The redemption rights granted to the investors constitute as Jiangsu
PANDOQ's obligations to repurchase its own equity instruments. This
obligation was recognised as redemption liabilities which are initially
measured at fair value (representing the present value of the expected
cash flows for settling the related obligations if these rights are exercised
by the investors) and subsequently measured at amortised cost. Jiangsu
PANDO applied a redemption discount rate of 8% to determine the

initial recognition amount of the redemption liabilities.

R2024F 6 A K2025F6 A - AEBME
F—XMEBRRIHESDH A EEMEE
UEREE ([ZERRDOEREEARE
10,000,000 7T &2 A R #15,000,0007T © % T 5%
EREENELENETERRBMAT
RATEHEER  ZREAEZBEDE
AIGE 1)) IEHFEEMR 2029612 A31 BATAR
TREERBERAAABEE ([6EBEAR
FEE ]  )AREBE ERIIAREBIRMER
BESIE -

BOSBRZUTREESE  ((REENR
BRERE  NMEBREERIHRED X
NEEERZHREREE R MBER
AXMH2EEBER (RS KRNREE
B B) 2 A IEHIRE (2 —EE F 365 K5 E)
RIGIRE RS 8%MEME : (NRIREELR
HEBERFARRNLEZFEE (KA
EE)FRUREEN T X -

BETREENBEEEER IHESLEE
BAEmTANEE ZETERASED
BfE BOABNFXrRAREER (HZEE
MEREETE  NEEERREETMNE
AARERERE)FE - HRIRBHKANG
B IHEHRAsNBEITRXETE
B&ENTRERTHE -
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29.REDEMPTION LIABILITIES OF A SUBSIDIARY
(continued)

The movements in the redemption liabilities of a subsidiary are set out

NOTES TO FINANCIAL STATEMENTS
BRI IR
31 December 2025 202512 A31H

2.t BATINEBEEE(Z)

MEARMNER A EZESHHIIMT

as follows:
2025
20254
RMB’000
ARBT T
At 1 January 2025 M2025F1 A1H 10,425
Recognition "R 15,000
Charged to finance costs (Note 7) B85 &Rk (F5E7) 1,428
At 31 December 2025 202512 A31H 26,853

30.DEFERRED INCOME 30 EEW A

2025 2024
20254 20244F
RMB’000 RMB’'000

ARBT T ARBT T

Non-current: JEE
Government grants AT B

Asset-related grants (a) ZEMEERB) 28,173 45,890
Current: e -
Government grants AT B

Reimbursement of future expenses (b) KRR FAZ I E (D) 3,702 802
Total st 31,875 46,692
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

30.DEFERRED INCOME (continued)

(@) Asset-related grants

The asset-related grants were the subsidies received from the government in
relation to the Group's property, plant and equipment.

(b) Reimbursement of future expenses

Government grants as reimbursement of future expenses were subsidies
received in relation to the Group’s future research and development
activities.

31.PROVISION

30JEZEW A (2)
(@) EEMRBEMmE

AEMBHYABBRREERAREY
% B KR IBROFHRL o

(b) ARIRFAZHE
1B R R IR A S B O BT 478 B A M ER ) 7 B
ARERERIRFE B AL

31.58 45

2025 2024
20254 2024%F
RMB’000 RMB'000
AR®T T AREF T

Non-current FERED
Product warranties (a) EmiREQ) 19,291 20,639

Current e

Product warranties (a) EmREQ) 20,798 20,888
Total 45T 40,089 41,527

(@) Product warranties

Provision was made for estimated warranty claims in respect of products
sold which were still under warranty at the end of the year. These claims are
normally expected to be settled according to the terms of sales contracts.

@ EmFRE

RERDENREBAND EERNDBEHR
EREHRRE - BEEBZSRERRE

HEAKNEREE -
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31 December 2025 202512 A31H

2024
20244
RMB'000
ARETT
Issued and fully paid: BEEITRER

Share capital &N 86,139

A summary of movements in the Company's share capital is as follows: RATIRASEER T -
Number of Share
shares in issue capital
ERITROBE &N
RMB’000
AR¥T T
At 1 January 2024 7202451 H1H 81,311,371 81,311
Issue of new shares (a) BEITHTA% (a) 4,827,920 4,828
At 31 December 2024 and 1 January 2025 MR2024%F 12 A31 B X 202591 A18 86,139,291 86,139
Issue of new shares (b) BATHAR (b) 2,558,350 2,559
At 31 December 2025 2025128318 88,697,641 88,698
(@)  On 6 December 2024, the Company issued 4,827,920 shares through Initial @@ M2024F 12860 AQGRBEKNARH

Public Offering at the price of HKD147.00 per ordinary share, whose share
capital has been fully paid in cash of approximately RMB4,827,920 on the
same date.

BERTRLEBR147.008 T EBRET
4,827,920 &1 - ANARRAERFE B AR
SHAREEA827,920TTHRE °
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31 December 2025 2025512 A31H

Treasury Shares

On 2 January 2025, the over-allotment option of the Company was exercised,
and a total of 23,180 H Shares were allotted and issued. The share capital of
the Company was paid in full on the same day with cash of approximately
RMB23,180. On 7 June 2025, the Company entered into the subscription
agreements with Xi'an Gaotou Qiyuan Hard Technology Investment Fund
Partnership (Limited Partnership) (FAZ S RRBEERIRREESAB L%
(BBRA#)) (‘Qyuan Fund”) and CNSH Zerun Energy Partnership (Limited
Partnership) (BEMWEZBEBREABLEERAEE)) ("CNSH Zerun”),
respectively, pursuant to which the Company has conditionally agreed
to allot and issue, and Qiyuan Fund and CNSH Zerun have conditionally
agreed to subscribe for, 352,112 domestic shares and 1,619,718 domestic
shares, respectively all at the subscription price of RMB142, per share under
the specific mandate sought from the shareholders at the 2025 second
extraordinary general meeting of the Company held on 26 June 2025 (the
“Subscriptions”). The Subscriptions were completed on 3 December 2025
with net proceeds amounting to approximately RMB272,170,000. On 25
September 2025, the Company entered into a placing agreement with China
International Capital Corporation Hong Kong Securities Limited and China
Merchants Securities (HK) Co., Limited (the “Previous Joint Placing Agents”)
in relation to the placing of 563,340 Shares at a placing price of HKD142 per
share under the General Mandate. The Previous Joint Placing Agents have
successfully placed 563,340 Shares and the Previous Placing was completed
on 8 October 2025 with net proceeds amounting to approximately
HKD78,300,000 (after deducting the Previous Placing commission and other
relevant costs and expenses of the Previous Placing).

B

A summary-of movements in the Company's treasury shares is as follows:

PN/

R2025%F1 A28  ARRIBERKEDE
171 - 23,180 RHARE BL 8 R B 1T - &
ARIBAERFA AU SHARE23,1807T
BIR - R2025F6 A7H » AARIHBIEAL
EBEBMRENEREESABLE(ARE
%) ([RRES D RERLUEGZBHEREZ
¥ (BRAE) [BEUEEE]) I RE
ek BRI RIBEARER2025F6 8268
BITH025SFEZRNBREREASRARES
KA RIRE - AR R B IEGR B R
7 MBURES RERELSZBES BB GG

BEEHBEBRARB 142 T([RES
H]|) REBEEDN2025F12A38 %MK °
FrSRIBF M A AR 272,170,0007T ° A
20259258  ARRIEFBEERESHE
BEHFBERARIRABEES (BF)ARAT
([ATEFE R &S IR ) BURIR — IR IR TR
14278 TR & B B & 563,340 AR 1D 5T SLAC
E g o ATEELL S RIEE K INELE 563,340
&g - AIREREER2025F10A8H R
X+ FT{S 3RIEFRE4) 578,300,000/ 7T (B0
MR AR B & & R BTN ED & M E AR AR
kFEX) -

31 December 2025
2025912 A31H
RMB’000
ARBT T

2,561

AMEFRGESEENT ;

31 December 2024
2024%12A31H

RMB’000

AR¥T T

At 1 January 2025 20251 H1H -
Repurchase [olf& 2,561
At 31 December 2025 202512 A31H 2,561

The Company repurchased 18,000 shares of its own stock in October
2025.

2025F 108 - AARIRIEHE B 518,000
f&15 o
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34.SHARE-BASED PAYMENTS

Expenses arising from equity-settled share-based payment transactions

NOTES TO FINANCIAL STATEMENTS

BB R AR BTRE

31 December 2025 202512 A31H

34. DR 42 B AT AV 3K

NS EENABRND SERNNRRZE

were as follows: EMRZIT
2025 2024
20254 20244F
RMB’000 RMB'000
ARETT ARBTT
Share Incentive Schemes (a) A& 15 B BT 8l (a) - 115,632
Pre-IPO Share Option Scheme (b) EPNGE::E G B 20,347 223,810

Share Incentive Schemes over a subsidiary’s —RWERBIIG

shares (c) A& 2 BT &l () - 391
Total “eEt 20,347 339,833

Share-based payment expenses relating to employees recognised for

FABRNEEEAHENARND BERD

the year are as follows: NEFFAZIT
2025 2024
2025F 20244
RMB’'000 RMB'000
ARBT ARETT
Administrative expenses TR 12,187 207,138
Research and development expenses R 3,874 75,561
Selling expenses HERX 4,246 54,517
Cost of sales HEKE 40 2,617
Total Ky 20,347 339,833
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31 December 2025 2025512 A31H

To provide incentives and rewards to eligible participants who
contribute to the Group's operation, the actual controller of
the Company, Mr. Lin, Qi, designed and established several
employee shareholding platforms for the Company to operate
a series of employee incentive schemes (the “the Schemes”).
Eligible participants of the Schemes, including members of senior
management, mid-level managers and other employees of the
Group, were determined by the actual controller and approved by
the Company through board resolutions. The Actual Controller of
the Company acted as the general partner of these platforms, and
had the right to determine the eligible participants, vesting criteria,
and was obliged to repurchase the shares of the resigned eligible
participants at subscription prices and then reallocate these shares

to other eligible participants.

On 17 March 2017, 30 May 2019, 24 December 2020, 27 April 2023
and 21 January 2024, 1,200,000 shares, 1,673,797 shares, 296,000
shares, 1,087,285 shares and 1,035,206 shares of the Company were
granted to eligible participants through the employee shareholding
platforms of the Schemes at subscription prices of RMB1.00 per
share, RMB9.13 per share, RMB2.65 per share, RMB33.64 per share
and RMB33.64 per share, respectively. The grant date fair values
of the shares of the Share Incentive Schemes were RMB16.67 per
share, RMB41.06 per share, RMB80.27 per share and RMB133.55 per
share, which were determined based on investors' recent capital
injection price, and RMB140.36 per share, which was determined
based on independent valuation, respectively. The difference
between the fair value of the shares granted and the subscription
price was recorded in the share-based payment reserve within
equity with the corresponding “share-based payment expenses” in

profit or loss.

SEBRERMEARERLEEHAER
MAaBER2EE  KNARERZES A
MEEERBARB R RRILT Z @
BTIHKFE  REE-RIBTH
B8 (TErE)) - SHEMAERS A
E(PREAEENSREREAE -HE
EEABNMEMER)HERZEH AR
EUHAARRBBESTERERLL
e ARBEREFAELZETS
VEBEBA ERATAENRZHE
E RERE UBEHRABBER
CEEHETRERSEBENRD  BF
ZEBNDEFOETEMEERZ A
E

2017938178 ~ 2019F 58308 -
2020%F12A248 - 2023F4R8278 &
202451 A21 R - BB EIMNE THR
FTAMAEERL2HEESFREARRF
1,200,000 B& 1% ~ 1,673,797 RAX (D
296,000 A& 1D ~ 1,087,285 B A% 1D &
1,035,206/ 5 - REERERARE
1.007C * BRARM9.137T - BRAR
#2657« BRARB33 64T RER
ARM336470 c RIBIREEZLEEE
B ERRD BB EROEL A
HOAABEIIABRARK 1667
T BRARE41.067T - BRARE
8027 L R FR AR 133.557T IR
B EEEENEBRARKE 140367
ERERNNANEEHEARBEE ZME
B ERERER NG AEE R
EEARR - MABEA [ ARG AERE
RNEFAZ AR B AR -
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31 December 2025 202512 A31H

The shares held by the employee shareholding platforms of the s EE B M E THRTFAMBER
Share Incentive Schemes will be vested at the date of successful MERARRKRGOKI LT E B S
listing of the shares of the Company. Therefore service conditions B o Fit - RGBS EREHAE
are included in assumptions about the number of equity BEHRRERTAHSENREKY - FEH
instruments that are expected to vest. The vesting period will be BHEEEEZMETE  MEBHAX
reviewed and determined by management and the related expense REBH(BERLAMEEEA LT
is recognised over the vesting period, which is from the date of AHALE) ARER -

grant to the expected listing date.

Movements in the number of equity interests shares granted and B RRGEE A AR kT
the respective weighted average grant date fair values were as AREBHAABENESIT
follows:
2024
20244F
Weighted
average grant Number
date fair value of shares
R FH R
HERAAEE &1 1 B
RMB
per share
BRARBT
At 1 January ®1ATH 56.96 5,824,552
Granted during the year FREH 14036 1,035,206
Forfeited during the year FRRIK 129.83 (841,330)

At 31 December ®12A31H 61.12 6,018,428
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31 December 2025 2025512 A31H

The Group adopted the Pre-IPO Share Option Scheme, the purpose
of which is to recognise employees’ contribution to the Group. As
at 21 January 2024, the Group granted options under the Pre-IPO
Share Option Scheme to 154 grantees, including directors, senior
management of the Company and other employees of the Group,
to subscribe 5,267,800 shares. The Pre-IPO Share Option Scheme is

valid and effective for 6 years from the grant date.

The exercise price of all the granted options is RMB33.64 per
ordinary share. 50% and 50% of the shares subject to the options
shall vest at the last trading day of H share within 12 months and
the last trading day of H share within 24 months of the vesting
commencement date upon the fulfilment of the targets, being
the revenue increasing by 20% in 2024 and 2025, respectively. The
vesting commencement date shall be the later of 12 months after
the grant and the listing date of the public offering. The options

may not be exercised until they vest.

There are no cash settlement alternatives. The Group does not
have a past practice of cash settlement for these share options. The

Group accounts for the Scheme as an equity-settled plan.

Share options do not confer rights on the holders to dividends or to

vote at shareholders’ meetings.

RNEERME R AR EATBRE
2 EEREEBEHASEMNER -
M2024F1 218 - REBRBEEHKX
NS ERES B[ 154 B EK
A(BIEARRES - %‘#&%ﬁ/\é&
REBHEMES)F L BRE - TRBE
5,267,800 8 i1 - BIRARBE ﬁu,ﬁﬁﬂx
TR E T B BB F AN -

FBEEELERENTEELHAETR
LB AR 33,647 - BEAREFT SR
50% K 50% 1% 17 1 5 Bl 7 57 88 5 44 B HA
#1128 A NA & %éﬂlHH“*%E&&zzt
BEAANRE AR ZBHB -
L%WIM#%HSU\EMOME&MQS&%
RIEIN20% - FEH A A BAAR DG
WMIEAMB R AREE LT B
(A ERE) - BERETSHEB
RITT{E ©

AL BSETHEE - AEEBEY
EINR S %%téiﬁﬁﬁﬂxfgﬁ’ﬂfw ¥iN
EEBT BT RS A SR E -

BRI R T 75 A AWMU B 3R
BRE ERFAORER o
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The following share options were outstanding under the Pre-IPO

Share Option Scheme during the year:

31 December 2025 202512 A31H

FRABRARBEENBRETZET
HARTTEAEBAENT -

2025
2025%F
Weighted
average Number of

exercise price share options

IR I9ITEE BRERE

RMB

per share

BRARET
At 1 January ®1A1B 33.64 2,295,656
Forfeited during the year FRRI 33.64 (41,838)
At 31 December ®12H31H8 67.28 2,253,818

The fair value of the share options granted on 21 January 2024 was
RMB531,152,000 (RMB107.80 each), of which the Group recognised
a share option expense of RMB223,810,000 during the year 2024
based on the Group's best estimate of the number of equity
instruments that will ultimately vest. During the year ended 31
December 2025, a total of 41,838 share options held by employees
who departed the Group upon completion of their respective
service periods were forfeited, as the employees did not exercise

their options within the prescribed exercise period.

The fair value of share options granted was estimated as at the date
of grant, using a binomial model, taking into account the terms and
conditions upon which the options were granted. The following

table lists the inputs to the model used:

72024F 1 A21 BEEABRENA R
BEAARES31,152,0007T (B AEA
R¥107.807T) » ERAEBIREHEE
BERETEBENE= T ARENRE
hET 2024 FRERBRER T AR
223,810,0007T ° B ZE2025%F12A31H
IHFE  EESENRGHERERE
FIASE R ESFTHE& 2541838 AR
BERK  REAZSEBIARANE
EITHREERRITE LR -

EELERENAABEDNELH
HER_BAARIGEF  ERCERE
B B BOHE B 15 R B AR A - TR ERD
PR M EAE
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2025

20255

Dividend yield (%) % B 2 2R (%) =
Expected volatility (%) T8 HR O 18 (%) 42.63-50.87
Risk-free interest rate (%) 4 [ B2 1) 2= (%) 2.08-2.28
Expected life of options (year) FERRETERTEHA (F) 2-3
Weighted average share price (RMB per share) MEFEHRE (BRARKET) 140

The expected life of the options is based on the historical data
over the past three years and is not necessarily indicative of the
exercise patterns that may occur. The expected volatility reflects
the assumption that the historical volatility is indicative of future
trends, which may also not necessarily be the actual outcome. No
other feature of the options granted was incorporated into the

measurement of fair value.

In October 2024, the Company transfers 2,500,000 shares of equity
in Jiangsu PANDO (“the subsidiary”) to the established employee
shareholding platform at a price of RMB2,500,000 to provide
incentives and rewards to eligible participants who have made
contributions to the subsidiary’s operation, The shares held by the
employee shareholding platform of the Share Incentive Schemes
will be vested at the date of successful listing of the shares of the

subsidiary.

BRERFFRLIERBE=ZFNE
SBBFESL  RURBRATEERLE
BTRERE o FTREDRIERBR T 20K
BIETARRBENERE  KRLEKR
ERER - SHEARBERHREIA
ERLBRENEMEE -

R2024F 108 " RAFUARE
2,500,000 7T BB AR 85 BT #7228 ([ B
B AR )RR HEFT#52,500,000 8815+ LA
BRUBIHRTES - HWRE &IEE
HBARKEELERMNAEERS
HE - ROHBEENHEIFRTES
Fri B #5 A B B 2 IR D AR T £ 7
EHRE -
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Movements in the number of equity interests shares granted and

the respective weighted average grant date fair value were as

31 December 2025 202512 A31H

B 5 R 1) B DA S AR B A T
BROBMRABENEENT

follows:
2025
20254

Weighted
average Number of
exercise price share options
InEFHITREE BREHAE

RMB

per share

BRARYT
At 1 January ®m1A1H 6.00 2,500,000
At 31 December »12H31H 6.00 2,500,000

The amounts of the Group's reserves and the movements therein for the
current and prior years are presented in the consolidated statement of

changes in equity on pages 133 to 134 of the financial statements.

The share premium and other reserve of the Group mainly
represents the premium in issuing shares and the premium in

acquisition of non-controlling interest.

AEBNFESERFEENRNAFTERBE
FEMNESHEINMBRMEREI13321348
IREEDEEHR -

AEBENBRNDEEREMREEERE
BATR D e (B R M JR IR IR i s )

W o
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In accordance with the Company Law of the PRC, certain
subsidiaries of the Group which are domestic enterprises are
required to allocate 10% of their profit after tax, as determined in
accordance with the relevant PRC accounting standards, to their
respective statutory surplus reserves until the reserves reach 50% of
their respective registered capital. Subject to certain restrictions set
out in the Company Law of the PRC, part of the statutory surplus
reserve may be converted to share capital, provided that the
remaining balance after the capitalisation is not less than 25% of

the registered capital.

The exchange fluctuation reserve represents exchange differences
arising from the translation of the financial statements of foreign
operations whose functional currencies are different from the

Group's presentation currency.

The share-based payment reserve represents the equity-settled

share awards as set out in note 34 to the financial statements.

According to relevant PRC regulations, transfer of production
and maintenance funds at fixed rates based on relevant bases
to a specific reserve account is required. The production and
maintenance funds could be utilised when expenses or capital
expenditures on production maintenance and safety measures are
incurred. The amount of production and maintenance funds utilised
would be transferred from the specific reserve account to retained

earnings.

RB(PEQBE) - AEERE TH
BB (RRALE)ABREHERT
HEestEAEEEBREAEN10%E
BMEHZANEIERARFEE BEEZX
FEEZEZAEMEARRS0% - RIE
(REIRBNE) #ANHETRS - &0
AEBBFEBATEROSERAR  ERE
KR TR A DR EME A H
25% °

SNEREFEERBEDREEEF IR
REB2NEENFINER MR
RATELZERER -

B RERONRFEEEMBRE
P 34 P B DA M 2 5 S B IR ) 22D

REBETEMBRZRNAE EERE
EECHEREBEEETHNIE - #BHR
SERECAAREHRLEER A
MERSEATHBELREM - 2
RAMEEREEES AT RRRES
Ol 8 iz o
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NOTES TO FINANCIAL STATEMENTS

BA R R M RE

31 December 2025 202512 A31H

36.PARTLY-OWNED SUBSIDIARIES WITH MATERIAL 36.BMEEAFIERERZNIEERE

NON-CONTROLLING INTERESTS Bt 1 2 =
Details of the Group's subsidiaries that have material non-controlling AEBEBERFEREROM B QA
interests are set out below: BEEFWT -
2025 2024
2025 20244F
Shanghai Jiangsu Shanghai Foshan
Unilia PANDO Unilia Diyi
tEEE IEAEE LEEE 1l m—
RMB’000 RMB’000 RMB'000 RMB'000

ARBTRT AR®TxR

ARBTT ARETET

Percentage of equity interest held by  JF1ZA% XS B HY

non-controlling interests: AL Bl 19.10% 46.00% 19.10% 45.00%
Loss for the year allocated to DB E IEEARRE R EY

non-controlling interests: FAEE (11,232) (10,086) (9.173) (3.838)
Accumulated balances of R E B EAFE R = A

non-controlling interests at the RErEER

reporting date: (115,732) (57,691) (104,813) 28,484
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

36, PARTLY-OWNED SUBSIDIARIES WITH 36.BMEEAFIERERZNIEERE

MATERIAL NON-CONTROLLING INTERESTS B AR (&)

(continued)

The following tables illustrate the summarised financial information TER AR kY B A B A B IS B BB
of the above subsidiaries. The amounts disclosed are before any kB AER AR MM 2 ATHNEE

inter-company eliminations:

Shanghai Unilia Foshan Diyi
riEHE e 1L3E—

31 December 2024 31 December 2024
2024512 4318 202412 A31H
RMB'000 RMB'000
ARETT ARETT

Revenue L ON 150,170 50,307
Total cost and expenses AN I B S B &R (198,196) (58,835)
Income tax expense FTiSHif = = =
Total comprehensive loss 2HBERE (48,026) (8,528)
Current assets MENEE 99,321 68,521
Non-current assets ERBEE 107,831 379
Current liabilities P JN=NE (641,928) (5,602)
Non-current liabilities ERBAE (13,983) =
(448,759) 63,298
Net cash flows from/(used in) operating activities KEFEBME (AR REFHE 80,917 (57,856)
Net cash flows from/(used in) investing activities WEEESME,/(FTR)BESREFE 31,583 9)
Net cash flows used in financing activities BMEEDMAREREFE (126,623) =

Net decrease in cash and cash equivalents ReRRSFEBYR TR (14,123) (57,865)
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36, PARTLY-OWNED SUBSIDIARIES WITH

NOTES TO FINANCIAL STATEMENTS
B R R BT 5
31 December 2025 202512 A31H

36. EEERHEREZNHLE

MATERIAL NON-CONTROLLING INTERESTS MELAR (&)
(continued)

Shanghai Unilia Jiangsu PANDO
LisEeg IEHEE
31 December 2025 31 December 2025
2025128318  2025%12A31H
RMB'000 RMB’000
ARETT ARETR
Revenue WA 160,851 24,627
Total cost and expenses RARAZ 25 (219,655) (46,718)
Income tax expense FT5BAX% - 164
Total comprehensive loss 2HERRE (58,804) (21,927)
Current assets MBEE 126,000 55,269
Non-current assets ERBEE 136,354 14,256
Current liabilities mBEE (659,989) (93,361)
Non-current liabilities FrRBEE (7,291) (26,950)
(404,926) (50,786)
Net cash flows (used in)/from operating activities MRS (FTA) /RS REFE (153,232) 892
Net cash flows used in investing activities REEHMAREREFHE (11,402) (19,068)
Net cash flows from financing activities REZDMBREREFE 164,415 14,392

Net decrease in cash and cash equivalents

R RRATEENHDFE

(219) (3,784)




Shanghai REFIRE Group Limited | L& 2 EREBMBRHERATE

31 December 2025 2025512 A31H

On 8 August 2025, the Group acquired 70% equity interests in Sailafu
REFIRE, an unlisted company by way of capital subscription through
capital increase. Following the transaction, the registered capital of
Sailafu REFIRE increased from RMB30,000,000 to RMB100,000,000.
Sailafu REFIRE is engaged in operating a hydrogenation station. The
acquisition was made as part of the Group's strategy to expand business
in operating the hydrogenation station. The Group's total committed
capital contribution to Sailafu REFIRE amounts to RMB70,000,000, of
which RMB12,500,000 had been paid as of 31 December 2025.

The fair values of the identifiable assets and liabilities of Sailafu REFIRE as
at the date of acquisition were as follows:

202568 H8H  AEEFERIEERE
FRWEIELETRRIBNIBEBN 0%
- ZXGTHE BERUHELNTM
EARMARY30,000,000EE AR
100,000,0007C - BN BB E NS U4 IE
EoWBEENASEAEMTWMIES?
BEBN—XD AEEHENHEL
By EEE BB A AR 70,000,0007T -
HAFREZE2025F12A31HESZHARY
12,500,0007T ©

BNABBRUERMNARAMNEERE
BEORAREEAT :

Fair value

recognised on

Notes acquisition

RU BB RS FERR

FiaE HAREE

2025

2025

RMB’000

ARBT

Property, plant and equipment W - BEREE 13 8,460
Right of use ARk 14 11,779
Other intangible assets HihEREE 15 6,460
Cash and bank balances R& RIRTTHEERS 3,821
Prepayments and other receivables TETFRIE R E fth U R IE 4,446
Deferred tax liabilities BEXERIBEEE 19 (1,615)
Trade payables B S ENHKIA (19)
Accruals and other payables FEETE R R H M FER FRIE (10,469
Total identifiable net assets at fair value RARBEFENTHENFEERTE 22,863
Capital injection AE 12,500
Non-controlling interests FEPERR (22,539)
Net assets acquired FrUs i F & B 324
Satisfied by cash LR € -



2025 % | ANNUALREPORT2025 | REFIRE

The fair values of other receivables as at the date of acquisition
amounted to RMB346,000. The gross contractual amounts of other
receivables were RMB346,000.

An analysis of the cash flows in respect of the acquisition of a subsidiary

31 December 2025 202512 A31H

RUWEBEE  HEWRZENRAEBES
ARM346,0007T © HEWGTERN G DB

EBA ANR¥346,0007T °

RPE—KMBRRNBESREDNAT :

is as follows:

2025
20255
RMB’000
ARBT T
Cash consideration RERE =
Cash and bank balances acquired Frisigin & RIRTT 454 3,821

Net inflow of cash and cash equivalents AFARERSASRESRAENE SR
included in cash flows from investing activities REZEMRNFE 3,821

Since the acquisition, Sailafu REFIRE contributed RMB664,000 to the
Group's revenue and RMB1,201,000 to the consolidated loss for the year
ended 31 December 2025.

Had the combination taken place at the beginning of the period, the
revenue of the Group and the loss of the Group for the year ended 31
December 2025 would have been RMB595,189,000 and RMB594,568,000.

BUREUR BRNEEBREZE2025F
NAJNHLEFEAREEERBRAAREK
664,000 T &R A B8 AR 1,201,0007T °

Wa R EFIETT  AEEEZE 2025912
A3THLEFENRAREBEBDIAAR
#595,189,0007T & A R #594,568,0007T °
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During the year, the Group had non-cash additions to right-of-use
assets RMB23,888,000 (2024: RMB1,585,000) and lease liabilities
of RMB23,888,000 (2024: RMB1,585,000), in respect of lease

arrangements for plant and equipment.

RERN - NEEHEEEBRE RELE
WHELHNEREEERTEEAE
RIERERE D B A AR 23,888,000
JL(2024%F :+ AR¥1,585,00070) &
AR23,888,0007T (20244 : AR¥E
1,585,0007C) °

Interest-bearing
bank and other

borrowings Lease liabilities Total

STESRTR
HpE N HEAE et
RMB’000 RMB’000 RMB’000
ARBT T ARBT T ARBT T
At 1 January 2024 120241 H1H 1,303,468 61,404 1,364,872
Changes from financing cash flows ~ BIEREREE 200,921 (22,131) 178,790
New leases e - 1,585 1,585
Interest expense FEFAX 54621 2,547 57,168
At 31 December 2024 72024128311 1,559,010 43,405 1,602,415
Changes from financing cash flows ~ FEIER & REEE) (192,620) (26,261) (218,881)
New leases #HHE - 23,888 23,888
Interest expense FERZ 56,550 1,942 58,492
At 31 December 2025 202512 A31H 1,422,940 42,974 1,465,914
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The total cash outflow for leases included in the statement of cash

flows is as follows:

31 December 2025 202512 A31H

HARSRERNARRS AL EE
T -

2024

20244F

RMB'000

ARETF T

Within operating activities L TEE) 4,377
Within financing activities REES) 22,131
Total wEt 26,508

Based on the supplementary agreements signed with its customers FAW
Jiefang, Dongfeng Liuzhou Motor, King Long United Automotive Industry
(Suzhou) Co., Ltd. and SAIC Maxus Automotive Co., Ltd. Nanjing Branch,
the Group has provided guarantees to these customers for obtaining
government subsidies for their hydrogen fuel cell vehicles equipped
with the products of the Group. The respective subsidy amounts and
deadlines are RMB138,600,000 (by 31 December 2025), RMB74,580,000
(by 31 December 2027), RMB15,523,200 (by 30 September 2027) and
RMB28,828,800 (by 30 September 2027). As of the present date, subsidies
received amount to RMB56,056,000 in 2024 and RMB239,316,000 in
2025, with the remaining amounts still in the process of being collected.
Management believes that the customers are highly likely to obtain all
of the aforementioned subsidies. Consequently, as of 31 December 2025
and 2024, the provision related to these guarantees was assessed as not

material.

BBEEEEP— @K - REYMTE
SREBEREILEFMNBRATMLER
RBAEERARERD ARAEITNMA
iE - AEEERELEPRERHAE
B E M REE A B BRI #ELR
HTHER SERESBEREILERSHS R
A ANR¥138,600,0007T (B 1E2025%F 12 A
318) « ARM74,580,0007T (& 1£2027 412
A318) - AR¥15523,2007T (& 1£2027F
9 A308 )M AR 28,828,800 T (#1F2027
F9H30H) - B4 - 2024F B Y EIFHALA
R #56,056,0007C * 2025 F 2 W B AR ¥
239,316,0007T + HERFKIBNEUEGAIZH ©
ERERA BFPBAEMRES2E L
HEE o E - B E 20254 K 2024412 A31
H ZEERFENBERTGHEATEKN



254 | 255 Shanghai REFIRE Group Limited | L8 E B REER B AR AR
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B RS R MY EE
31 December 2025 2025512 A31H

40.COMMITMENTS 40. 7
The Group had the following capital commitments at the end of the REBRERBATEREE :
year:
2025 2024
20254 20244F
RMB’'000 RMB'000
ARET R ARBTT
Contracted, but not provided for: BERT4) - B RFHR A
Property, plant and equipment W - BB R 352,373 80,503
In addition, the Group had the following commitments provided to Bboh - REE MBS A E REMIE LR
associates and other unlisted investments: BRI TR -
2025 2024
2025F 20244
RMB’'000 RMB'000
ARET R ARETTT
Contracted, but not provided for: BEETAY - B REHERAE -
Capital injection obligation FEERME 120,000 79,362
41.RELATED PARTY TRANSACTIONS 4.FABLE RS
In addition to the transactions disclosed in note 17 to the financial BB ISRERMT17MEENZ S -
statements, the Group had the following material transactions with AREBRFRNEBE FETIATEK

related parties during the year: L3
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41.RELATED PARTY TRANSACTIONS (continued)

The Group had the following transactions with related parties

during the year:

41.EA B

NOTES TO FINANCIAL STATEMENTS

BB R AR BTRE

31 December 2025 202512 A31H

2 B /45
R5 (&)

RER NEERBHOBUTRS ¢

2025 2024
2025 20244
RMB’000 RMB'000
ARBTR ARETTT
Associates: il YNNG
Sales of goods or services HEEmIRS
Shanghai Taihydrochen Energy EERTRERMBERAR
Technology Co,, Ltd. 2,519 543
Aerospace Hydrogen Energy (Shanghai) mREsE (LB REARAA
Technology Co., Ltd. - 7,761
Hangzhou Shuxin Bee Network N Z S B R B R R A
Technology Co., Ltd. - 383
Total #st 2,519 8,687
Provision of rental service REHE RS
Shanghai Bees Refire Energy FEHBEBERERARAR
Technology Co,, Ltd. 305 87
Total fst 305 87
Purchase of goods or services BEEMA RS
Plastic Cloud Technology (Shenzhen) Co., Ltd. BERE ORI BRAA] 4,917 6,645
Shanghai Bees Refire Energy Technology Co., Ltd. EaEeE R RER AR AR 390 =
Shanghai Taihydrochen Energy PERaREREERAR
Technology Co,, Ltd. 14,470 438
Total #ast 19,777 7,083
Government subsidy to be paid JE T ER AT RS
Zhai Shuang 2 50 50

These transactions were carried out in accordance with the terms

and conditions mutually agreed by the parties involved.

ZEXHIRES LK T KR E B 5

RARITHETT
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41.RELATED PARTY TRANSACTIONS (continued) NBYHIRZ (&)
2025 2024
20255 20244
RMB’'000 RMB'000
AR¥T T ARETTT
Associates: /NI
Trade related: R ZHEE
Trade receivables: B SRS
Current: mE
Aerospace Hydrogen Energy (Shanghai) fR&se (L8R
Technology Co., Ltd. BRAA 48,188 51,693
Shanghai Taihydrochen Energy BRI REREI
Technology Co., Ltd. ERAA 2,864 78
Shanghai Pegasus Hydrogen LBEME R
Technology Co.,, Ltd. ERAA 1,736 1,736
Guangdong Hanhe Automobile Co., Ltd. BRZEESAERRAA 1,325 1325
54,113 54,832
Less: Impairment allowance B RERE (13,072) (6,986)
Total @t 41,041 47,846
Trade payables B N RIE
Plastic Cloud Technology (Shenzhen) Co., Ltd. BERFZ ORI AR AT - 1,043
Shanghai Pegasus Hydrogen LEENEEREBRAT
Technology Co,, Ltd. 100 100
Shanghai Taihydrochen Energy BRI RERERBER AR
Technology Co., Ltd. 11,867 438
Total 5t 11,967 1,581
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31 December 2025 202512 A31H

2024
2024%F
RMB'000
ARET T
A joint venture: ABEBE
Trade payables 2B S ENFRIA
Guohong REFIRE Technology Co., Ltd. BRBEBEBEIR
BEARAR 853
Key management personnel: FEEEAR
Non-trade related: R Z5HE -
Other payables and accruals Hib I RIE R ETE A
Zhai Shuang 2 50
Total HET 50
Trade receivables due from a joint venture and associates are FEW—RELELERBMENTINES
repayable on credit terms similar to those offered to the major IEHSZ,T/\IEZ\EﬁZ]S;’%‘I%g}E&{,\
customers of the Group. RFEUEBIEREE -
Trade payables due to a joint venture and associates are repayable BN —REELLENBENTNES
within 90 days, which represents credit terms similar to those FERFRIBZAROORNEER » BHEED
offered by the joint venture and associates to their major customers. EUBMENTIRMEFEREIEHMNEZ

All the remaining balances due from related parties were

non-interest-bearing, unsecured and payable on demand.

FAERERLL -

Ff 4 & 2[R Bt
BERIARERER

JRRBEHRHE TS
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31 December 2025 2025512 A31H

42.FINANCIAL INSTRUMENTS BY CATEGORY

2.ZFRETHNEMTH
R RS A ST ARREEMT -

The carrying amounts of each of the categories of financial instruments

as at the end of the reporting period are as follows:

2025 2025%F
Financial assets SREE
Financial
assets Financial
at fair value Financial assets assets at
through at fair value through amortised
profit or loss  other comprehensive income cost Total
RARER s i
STABHMN BAREETA RAGTEH
SREE At 2ERENEREE SREE st
Equity Debt
investments  investments
RERE  EERE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARMTR ARETn ARETR ARETR
Equity investments designated at fair value through BERABEALL
other comprehensive income PEKENRERE - 186,876 - - 186,876
Financial assets at fair value through profit or loss BAABETNERNSREE 112,453 - - - 112,453
Trade and bills receivables BHRMERELRRE - - 196,821 1886439 2,083,260
Financial assets included in prepayments, STABRTIE - HtERER
other receivables and other assets EtAENSRAR - - - 266,361 266,361
Restricted cash XR5RE - - - 8,256 8,256
Time deposits EAER - - - 14,729 14,729
Cash and cash equivalents ReRESEREY - - = 498,039 498,039
Total FEHY 112,453 186,876 196,821 2,673,824 3,169,974
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42.FINANCIAL INSTRUMENTS BY CATEGORY

(continued)

The carrying amounts of each of the categories of financial instruments

as at the end of the reporting period are as follows: (continued)

NOTES TO FINANCIAL STATEMENTS
BRI IR
31 December 2025 202512 A31H

NRZEFEITNEMT R (&)

REERAREEH M TANKEELD
™ (%)

2025 (continued) 20254 (#)
Financial liabilities THEE

Financial
liabilities at
amortised cost
R SH R A
ATENSRERE
RMB’000
ARBT T
Lease liabilities HEAE 42,974
Trade and bills payables B S ENRIBRENER 780,066
Financial liabilities included in other payables and accruals s AEAMEMNFIBREAERNSREE 201,600
Redemption liabilities of a subsidiary B AR RIMER & E 26,853
Interest-bearing bank and other borrowings FHERITREMEK 1,422,940
Total “ast 2,474,433
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

42.FINANCIAL INSTRUMENTS BY CATEGORY
(continued)

The carrying amounts of each of the categories of financial instruments

2. ZBHE T NEMTA

(/%

-
g)

REERAREEH M TANKEELD

=
as at the end of the reporting period are as follows: (continued) T (&)
2024 20244
Financial assets LREE
Financial
assets Financial
at fair value Financial assets assets at
through at fair value through amortised
profit or loss  other comprehensive income cost Total
BARER &
STABRN BAREEA KA 8
CREE EHRZEYNENEREE tREE by
Equity Debt
investments  investments
BiErg  GRERE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETL  ARETR AREBTT ARETR ARET:
Equity investments designated at fair value through EERANBE ALY
other comprehensive income PRGN RER = 43,541 = - 43541
Financial assets at fair value through profit or loss BRAABEHAERNSREAE 180,200 o - = 180,200
Trade and bills receivables BHRYWTERERRE - = 8911 2311094 2,320,005
Financial assets included in prepayments, other SABATIE - b EYER
receivables and other assets EthEENEREE - - - 297,39 297,3%
Restricted cash RRHBRS - - = 49 49
Cash and cash equivalents BERALZEY - = = 883,356 883,356
Total @it 180,200 43541 8911 3,491,895 3,724,547
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42.FINANCIAL INSTRUMENTS BY CATEGORY

(continued)

The carrying amounts of each of the categories of financial instruments

as at the end of the reporting period are as follows: (continued)

NOTES TO FINANCIAL STATEMENTS
B R R R YT
31 December 2025 202512 A31H

NR.ZFHETNERTE (&)

REERAREEH M TANKEELD
™ (%)

my O

2024 (continued) 20244 (#2)
Financial liabilities THEE

Financial
liabilities at
amortised cost
bize: S [DWN
ENERERE
RMB'000
AR¥EFTT
Lease liabilities HEAE 43,405
Trade and bills payables B S RENRIBRENER 873,823
Financial liabilities included in other payables and accruals ~ sFAEAMEMNFIBREAERNSREE 140,328
Redemption liabilities of a subsidiary B A RIMER & E 10,425
Interest-bearing bank and other borrowings FTESRITREMMERK 1,559,010
Total it 2,626,991
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During the year, certain subsidiaries of the Group, endorsed certain
bills receivable accepted by banks (the “Derecognised Bills") to certain
of their suppliers in order to settle the trade payables due to such
suppliers with carrying amounts in aggregate of RMB120,609,935
(2024: RMB26,910,374). The Derecognised Bills had a maturity of 1
to 12 months at the end of the year. In accordance with the Law of
Negotiable Instruments, the holders of the Derecognised Bills may
exercise the right of recourse against any, several or all of the persons,
including the Group, liable for the Derecognised Bills regardless of the
order of precedence (the “Continuing Involvement”). In the opinion
of management, the Group has transferred substantially all the risks
and rewards relating to the Derecognised Bills. Accordingly, it has
derecognised the full carrying amounts of the Derecognised Bills and
the associated trade payables. The maximum exposure to loss from
the Group's Continuing Involvement in the Derecognised Bills and the
undiscounted cash flows to repurchase these Derecognised Bills is equal
to their carrying amounts. In the opinion of management, the fair values
of the Group’s Continuing Involvement in the Derecognised Bills are not

significant.

RER AEBHETHBARAEST
HENEEERITALNE TRKER
([BRIEERER]) - UEBEMZEMH
ERESHIE ERIEERZENERER
BEAAREE120,6099357T (20244 : AR¥E
26,910,3747C) - BRI R EBENFERE]
2128 A B H - BIB(RBIE) - BERILHRE
REBFBEARNUNERERIEFEH B
REBTEAN—F ZHRADEEKIEE
REBEBATRERE(TEEIA] -
ERERR FAEEREBEHDKRILE
REBMBARITDRBREI®R - HHEE K
FRIIBRERIEERERREHEE S E
NHENEREE NEEEES ABKIE
BREBRRBLOZEEKIIBARTENR
FRBESREMERNEABRBSNE
BREE ERERR  AEBESZS B
BRITEREBENAAEBELTERK o
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Management has assessed that the fair values of cash and cash
equivalents, restricted cash, time deposits, trade and bills receivables,
financial assets included in prepayments, other receivables and other
assets, trade and bills payables, financial liabilities included in other
payables and accruals, lease liabilities and short-term interest-bearing
bank and other borrowings approximate to their carrying amounts
largely due to the short term maturities of these instruments. The fair
value of the non-current portion of interest-bearing bank and other
borrowings approximates to their carrying amounts mainly due to the

floating interest rate.

The Group's finance department headed by the finance manager is
responsible for determining the policies and procedures for the fair
value measurement of financial instruments. The finance manager
reports directly to the chief financial officer. At each reporting date, the
finance department analyses the movements in the values of financial
instruments and determines the major inputs applied in the valuation.
The valuation is reviewed and approved by the chief financial officer. The
valuation process and results are discussed with the audit committee

twice a year for interim and annual financial reporting.

The fair values of the financial assets and liabilities are included at the
amount at which the instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation
sale. The following methods and assumptions were used to estimate the

fair values:

31 December 2025 202512 A31H
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RERE EHER  BHEUFARE
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HEENSREE BHENFTARE
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BERINPAI BN ERAR o BT ARE
BERRALTIDERRR



Shanghai REFIRE Group Limited | L& 2 EREBMBRHERATE

31 December 2025 2025512 A31H

The fair values of unlisted equity investments designated at fair value
through other comprehensive income and unlisted investments
measured at fair value through profit or loss have been estimated using
a market-based valuation technique based on assumptions that are not
supported by observable market prices or rates. The valuation requires
the directors to determine comparable public companies (peers) based
on industry, size, leverage and strategy, and to calculate an appropriate
price multiple, such as price to book (“P/B") multiple and price to sales
("P/S") multiple for each comparable company identified. The multiple is
calculated by dividing the enterprise value of the comparable company
by an earnings measure. The trading multiple is then discounted
for considerations such as illiquidity and size differences between
the comparable companies based on company specific facts and
circumstances. The discounted multiple is applied to the corresponding
earnings measure of the unlisted equity investments to measure the
fair value. The directors believe that the estimated fair values resulting
from the valuation technique, which are recorded in the consolidated
statement of financial position, and the related changes in fair values,
which are recorded in other comprehensive income, are reasonable, and
that they were the most appropriate values at the end of the reporting

period.

The Group has bank acceptance notes issued by banks in the Chinese
mainland measured at fair value through other comprehensive income.
The Group has estimated the fair value of these bank acceptance notes
by using a discounted cash flow valuation model based on the market

interest rates of instruments with similar terms and risks.

For the fair value of the unlisted equity investments designated at
fair value through other comprehensive income, management has
estimated the potential effect of using reasonably possible alternatives

as inputs to the valuation model.

EERAAEBEFAEMEEKSENIFL
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31 December 2025 202512 A31H

TXAR2025F %2024 12 A31B &/ T
BEfENERTTBERGAEUAREEH

Below is a summary of significant unobservable inputs to the valuation

of financial instruments together with a quantitative sensitivity analysis

as at 31 December 2025 and 2024:

Valuation Significant
technique unobservable input
EER EXTAREBAE
Financial assets
TREE
Equity investments designated
at fair value through other
comprehensive income
BEERAAEBERTA
Hit2AREORERE
Unlisted equity investments Market approach  Discounts for lack of
marketability ('DLOM")
EETRIERE ika2z PRV A
(Thzmsratingl)
Financial assets at fair value
through profit or loss
BOABEFABENERERE
Private equity fund Market approach  Discounts for lack of
marketability (‘DLOM")
nERERES ka7 i PRV AR
(TR=maRELnE])
Net asset method ~ NA
REEE TER

REDITIE

Range
g

31 December 2024: 21% to 30%

2024128318 : 21%Z30%

31 December 2025: 21% to 30%

2025124318 : 21%Z30%

31 December 2024: 21% to 30%

20245128318 : 21%Z30%

NA
MER

Sensitivity of fair
value to the input

REEHBAENHRE

1% increase or decrease in multiple would

result in increase or decrease in fair value

by RMB435,000.
BEE MR M % BEH AR BEEMS
B> AR 4350007

1% increase or decrease in multiple would
result in increase or decrease in fair value
by RMB41,656,751.

BEEMAR BB ERAAEE
EMARD AR B 416567517 °

1% increase or decrease in multiple would

result in increase or decrease in fair value

by RMB180,000.

EEE MR 1% B R AR BERE MK
B AR 1800007T °

NA

TR
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NOTES TO FINANCIAL STATEMENTS
B G FR AR Y 5
31 December 2025 2025512 A31H

44.FAIR VALUE AND FAIR VALUE HIERARCHY OF

MERMTEANDIABERIAE

FINANCIAL INSTRUMENTS (continued) EER(E)
Fair value hierarchy RAREEER
The following tables illustrate the fair value measurement hierarchy of TRHFAPFAEB SR IENAABETE
the Group's financial instruments: [E#% -
Assets measured at fair value: BRAABETENEE -
As at 31 December 2025 M2025F12H31H
Fair value measurement using
FANTEENAREETE
Quoted Significant Significant
prices in observable  unobservable
active markets inputs inputs
REE EXRTBRE ERFAEE
miENRE AAE BAE
Level 1 Level 2 Level 3 Total
EAE VR H38 Mgt
RMB'000 RMB'000 RMB'000 RMB'000
ARBT T AR®TR AR%TR ARET R
Financial assets at fair value through other BRAAEEFALLZE
comprehensive income YanreREE - 70,577 186,876 257,453
Financial assets at fair value through profitorloss &AL EBET ABZH
SREE 15,406 - 97,047 112,453
Total @5t 15,406 70,577 283,923 369,906




2025 % | ANNUALREPORT2025 | REFIRE

The following tables illustrate the fair value measurement hierarchy of

the Group's financial instruments: (continued)

Assets measured at fair value: (continued)

As at 31 December 2024

31 December 2025 202512 A31H

TRAAREESRITANARBEFS
B : (&)

BARARBEGTENEE (&)
2024512 A31H

Fair value measurement using

ERAATREN AR EETE

Quoted Significant Significant
prices in observable unobservable
active markets inputs inputs
NER BERAEE  EATABER
mSHRE BAE BWAE
Level 1 Level 2 Level 3 Total
E1} EPE] F3R @5t
RMB'000 RMB'000 RMB'000 RMB'000
AREFT ARETT ARETT ARETT
Financial assets at fair value through other BRAAEEFALLZE
comprehensive income hanreREE = 8911 43541 52,452
Financial assets at fair value through profitorloss  &ZA L EBET AR
SREE 91,035 - 89,165 180,200
Total Bt 91,035 8911 132,706 232,652

The Group had no financial liabilities measured at fair value as at 31

December 2025 (2024: Nil).

During the year, there were no transfers of fair value measurements

between Level 1 and Level 2 and no transfers into or out of Level 3 for

both financial assets and financial liabilities (2024: Nil).

R2025%F 128318 REBIWEZQAE
BEFfENemaE (2024F ) -

M

RERN REMEELSREBEMS
WMEFH MW BEBEAABENE T
mEE A S N B3R (20244 « ) -
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The Group's principal financial instruments, comprise bank loans, other
interest-bearing borrowings, and cash. The main purpose of these
financial instruments is to raise finance for the Group’s operations. The
Group has various other financial assets and liabilities such as trade and
bills receivables and trade and bills payables, which arise directly from its

operations.

The main risks arising from the Group's financial instruments are interest
rate risk, foreign currency risk, credit risk and liquidity risk. The board of
directors reviews and agrees policies for managing each of these risks

and they are summarised below.

The Group's exposure to the risk of changes in market interest rates
relates primarily to the Group's long term debt obligations with a
floating interest rate. The Group’s policy is to manage its interest cost

using a mix of fixed and variable rate debts.

As at 31 December 2025, if the interest rate of bank and other
borrowings had increased/decreased by 50 basis points and all other
variables were held constant, the loss before tax of the Group, through
the impact on floating rate borrowings, would have increased/decreased
by approximately RMB6,159,000 (2024: RMB3,776,000).

AEENTESCHIABRERITEN  H
M BEFNARRE -  BEEBMTANT
EANEATEENKEERES - A%
BEECHRAMBEREERARE WS
MERELNE S EWIAREWREE A
NEZRNFARENRE

AEEEMTAELANTIERRANEME
% HMERR - ERERMERB IR o
ExgEMiBEEREERARTTER
BREVBCR - B RRER AR T3

AEBEBOMSHNEESHRAKMERER
SENIBNEFARNERBEKREES
B o R B RRZ A B E KA # R X
BREAS ERENBRA -

2025612 A318 - HIR1T REME KA
MEEA /" THSOEEBBEMBEEMES
REETE  AEENRBAEEBBYE
A REROFERIEIN RDHARE
6,159,0007T (2024 : AFR¥53,776,0007T) ©
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The Group has transactional currency exposures. Such exposures arise
from sales or purchases by operating units in currencies other than
the units’ functional currencies. As the Group's major businesses are in
Chinese mainland, the majority of the transactions are conducted in
RMB. Most of the Group's assets and liabilities are denominated in RMB.
The Group was not exposed to material foreign currency risk during the

reporting period.

The Group trades only with recognised and creditworthy third parties.
It is the Group's policy that all customers who wish to trade on credit
terms are subject to credit verification procedures. In addition, receivable
balances are monitored on an ongoing basis. For transactions that are
not denominated in the functional currency of the relevant operating
unit, the Group does not offer credit terms without specific verification

procedures.

The Group had certain concentrations of credit risk as 43.85% as at 31
December 2025 (2024: 47.81%) of the Group's trade receivables were

due from the Group's five largest customers.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum exposure
to credit risk based on the Group's credit policy, which is mainly based
on past due information unless other information is available without

undue cost or effort, and year-end staging classification.

The amounts presented are gross carrying amounts for financial assets.

31 December 2025 202512 A31H

AEBEEBRXZEEERR - BHERRKE
GBI ABMINEE R AN B ETT
MEEXEE - R AEEELEEBLR
REA - MAZHERHAAREELT -
AEBAHBOEERABAARKE -
RS HE - A& B W & RERINER

& o
N

AEBEERERANEERIFNE =TT
11X 5 - NEBEMNBEKEMA RKIREREK
RETXHINEFPYEBBERAKRER
Froo BESh - 7R SR B4 A4 BE 1 B W R IR A
B o HRWIFABBELEMNTIEER
HENR S - ERBBENZERFNE
AT AEETSREHMERER -

202512 A31H - BRAEE B 43.85%
(2024%F :47.81%)H)E 5 FEUZRIE A U A
EBRAARRFPHE AUAEEFE—T
Bz AR ER -

REERRFEEE

TRINRERAREEERRNERER
kEasEERRMO  HEFERRTIE
ERBHER (BEFNLBERAHEN
BRI S E M ERIBR M) R F AP B D 1R 1E
TT

FEFNeRReREENRmARE -
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BRI RE

31 December 2025 2025512 A31H

45.FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

Maximum exposure and year-end staging (continued)

As at 31 December 2025

12-month ECLs

Lifetime ECLs

REERRFEEE (E)

7A2025%12H31H

AS.SREREEEERBE (&)

12/8R 25
RHEEFR ROGEER
Simplified
Stage 1 Stage 2 Stage 3 approach Total
E1EE MR E3MEE L @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®T AR®TR AR®T R AR%TR ARET R
Trade and bills receivables* B HREMIER
e - - - 2,843,781 2,843,781
Financial assets included in STABNFE - At
prepayments, other receivables FEMRFRIE R E At
and other assets BENGREE
- Normal** —EE 86,086 - - - 86,086
- Doubtful** — Al - - 16,065 - 16,065
Restricted cash RRARS
- Not yet past due —mREH 8,256 - - - 8,256
Time deposits EHER
- Not yet past due — [ A 14,729 - - - 14,729
Cash and cash equivalents Re kR EEY
~ Not yet past due —mRAH 498,039 - - - 498,039
Total HeH 607,110 - 16,065 2,843,781 3,466,956
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Maximum exposure and year-end staging (continued)

As at 31 December 2024

31 December 2025 202512 A31H

REERRFEEE (&

2024512 A31H

)

12-month ECLs Lifetime ECLs
12188 24
BHEERE EHCEEE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F1EE EpliE F3RER LA st
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARBTFT ARETT ARETT
Trade and bills receivables* B HREMIER
ES Y - - - 2,849,844 2,849,844
Financial assets included in STABNFE - At
prepayments, other receivables FEUCHIE & E At
and other assets BEMERERE
- Normal** —EE 132,737 - - - 132,737
- Doubtful** — AR - - 4172 - 4172
Restricted cash RRARS
- Not yet past due —mREH 49 = = = 49
Cash and cash equivalents ReRkReEEY
- Not yet past due — RARBH] 883,356 = = = 883,356
Total st 1,016,142 - 4172 2,849,844 3,870,158
*  For trade and bills receivables to which the Group applies the simplified * HRAEEEAGCETERENE SRR

approach for impairment, information based on the provision matrix is

disclosed in note 21.

X%

The credit quality of the financial assets included in prepayments, other **
receivables and other assets is considered to be “normal” when they are not
past due and there is no information indicating that the financial assets had
a significant increase in credit risk since initial recognition. Otherwise, the

credit quality of the financial assets is considered to be “doubtful”.

2135 -

ERERPRAIAER]

FAREWRE - ERBERE B R K

FPATRMNFOR - Rt EERAREMEERN
CREENRAHRBEENRASHEED
1= R B 1568 TR A SRR IR 12 40 -
REZHEERIES] - B SBEEN

AIEAE
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The Group monitors and maintains a level of cash and cash equivalents
deemed adequate by the management of the Group to finance the

operations and mitigate the effects of fluctuations of cash flows.

The Group's objective is to maintain a balance between continuity of
funding and flexibility through the use of interest-bearing bank and

other borrowings and lease liabilities.

Due to the Group's supplier finance arrangements, the relevant trade
payables are due to a single counterparty rather than individual
suppliers. This results in the Group being required to settle a significant
amount with a single counterparty, rather than less significant amounts
with a number of suppliers. However, the Group's payment terms for
trade payables covered by the arrangements are either identical to
the payment terms for other trade payables or extended to not more
than 180 days. Management does not consider the supplier finance
arrangements to result in excessive concentrations of liquidity risk
given the payment terms are not significantly extended. Details of the

arrangements are disclosed in note 25 to the financial statements.

The maturity profile of the Group's financial liabilities as at the end of
the reporting period, based on the contractual undiscounted payments,

is as follows:

AEEEZFRE MR SFEYA S EES
EAEBEEEERRBTRBIKT » URK
BREVHISRSRERDNZE -

AEENERTEERBBRITREM
ERAREEABEEESHELEERN
Z R A o

HRAREMHERMEZY - HEES
ERNRIBRENE - SHFHMIEMER
HEMMRIE -  EERAEEAEHEE -
SUFHEE - RERIE - MIEREE M|
EREESBRIBNRIE - AW - ZEX
PERENAEEE S e I8 5 e
HME SENRENNRBAERIERE
THEHB 180K « ERNHHARKNIBLER - B
BERARHERRETHEISEI R M
ElREEFR - ZFLRHHNFERERH
TSR EE25 o

AREERBEHRERDFT A HARTEN
RN RAEOZHBERILT
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45.FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

Liquidity risk (continued)

NOTES TO FINANCIAL STATEMENTS
B R R BT 5
31 December 2025 202512 A31H

AS.SREREEEERBE (&)

BN ERR (&)

2025
20255
1 to less 2toless 3toless
Less than than 2 than 3 than 5 Over
1 year years years years 5 years Total
K0 182f 2235 35 EESHE At
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
ARMTRE ARETR ARBTR AR%®TR AR%TR AR%ETxR
Interest-bearing bank and FTERTREMER
other borrowings 1,071,221 51,070 231,510 33,172 35,967 1,422,940
Lease liabilities HEaE 30,102 4,848 4,447 5,263 - 44,660
Trade and bills payables BHERNTERENRE 780,066 = = - - 780,066
Redemption liabilities of a subsidiary MBARMELNEE - - - 26,853 - 26,853
Financial liabilities included in STAE R (T HIE R
other payables *RAR 172,194 - - - - 172,194
Total B 2,053,583 55,918 235,957 65,288 35,967 2,446,713
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

AND POLICIES (continued)

45.FINANCIAL RISK MANAGEMENT OBJECTIVES 45.4¢REBEKBEEEEREE (&)

2024
20245
110 less 2 to less 3to less
Less than than 2 than 3 than 5 Over
1 year years years years 5 years Total
1ELAR [EE 2E3F 3ESFE BBSE @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTT ARETT ARBTIT ARETR AR®TR
Interest-bearing bank and TERITREMER
other borrowings 1,088,062 460,684 17,720 42,782 - 1,609,248
Lease liabilities HEBRE 23012 24307 304 - - 47,623
Trade and bills payables BHRITEREREE 873823 = = = = 873,823
Redemption liabilities of a subsidiary MEARMBEEE - = 12,825 = - 12,825
Financial liabilities included in ST fE R FUER)
other payables *RAR 83,866 = = = = 83,866
Total st 2,068,763 484,991 30,849 42,782 - 2627385
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The primary objectives of the Group’s capital management are to
safeguard the Group's ability to continue as a going concern and to
maintain healthy capital ratios in order to support its business and

maximise shareholders’ value.

The Group manages its capital structure and makes adjustments to it
in light of changes in economic conditions. To maintain or adjust the
capital structure, the Group may return capital to shareholders or issue

new shares.

The Group monitors capital using a gearing ratio, which is net debt
divided by total capital plus net debt. The Group includes, within
net debt, interest-bearing bank and other borrowings, trade and bills
payables, other payables and accruals and lease liabilities, less cash and
cash equivalents. Capital includes equity attributable to the owners of

the parent.

The Group has established supplier finance arrangements to manage its
working capital, details of which are included in note 25 to the financial

statements.

31 December 2025 202512 A31H

AEBEAEENTIEZARREREALHE
FERKEYHITRIFERLENEESD - A
SREEBIHRACBIREE

REFEEBRHERER  TRELERR
WE L HEETHAE - REFIABER
o AEESERERRERNLBEITH
A% o
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45.FINANCIAL RISK MANAGEMENT OBJECTIVES 45.4¢REBEKBEEEEREE (&)
AND POLICIES (continued)

The gearing ratios as at the end of the reporting period were as follows: RREHBRNEESBLENT :
2025 2024
20255 20244
RMB’000 RMB'000

AR¥TR ARBT T

Trade and bills payables B Z P RIE R EN R 780,066 873,823
Other payables and accruals Hib R RIE R ESH B A 201,600 140,328
Interest-bearing bank and other borrowings FHERIT R EMIERK 1,422,940 1,559,010
Redemption liabilities of a subsidiary ME AR ER & & 26,853 10,425
Lease liabilities HEaE 42,974 43,405
Less: Cash and cash equivalents W ReERBEEED (498,039) (883,356)
Net debt B FHE 1,976,394 1,743,635
Equity attributable to owners of the parent HARER AEEREE 1,798,050 2,036,150
Capital and net debt BARRESFEE 3,774,444 3,779,785

Gearing ratio BEAMBLR 52% 46%
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COMPANY

46.STATEMENT OF FINANCIAL POSITION OF THE

Information about the statement of financial position of the Company at

the end of the reporting period is as follows:

NOTES TO FINANCIAL STATEMENTS
B R R R YT
31 December 2025 202512 A31H

46.75 2 7] B AR R &R

AAFREE RROHBRRRERMT -

2025 2024
20254 20244
RMB’000 RMB'000
AR%T AREFT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment LE VYR L 4,560 7,192
Right-of-use assets FREEE 18,571 35713
Other intangible assets HEtEmpEE 448 762
Equity investments designated at fair value HBERAABESARMEEEEH
through other comprehensive income g% & 138,078 39,416
Financial assets at fair value through profit or loss R ASEBEABTHNEMEE 61,281 52,724
Investments in subsidiaries RIE A RRE 3,726,706 3,400,028
Investments in associates REEE A RIHIRE 98,472 106,123
Total non-current assets EMBEELLE 4,048,116 3,641,958
CURRENT ASSETS MENEE
Inventories FE 1,153 1,522
Trade and bills receivables H 5 WRIE Kk R =R 233,395 376,987
Prepayments, other receivables and other assets ~ FB 708 « Efh U GRIE R HAb & & 27,285 29,163
Due from subsidiaries R W i X )RR 809,956 432,134
Financial assets at fair value through profit or loss R ANBETABFHNESREE 10,387 86,235
Cash and cash equivalents RERREEEY 44,545 627,865
Total current assets MENEERE 1,126,721 1,553,906
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

46.STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (continued)

Information about the statement of financial position of the Company at

the end of the reporting period is as follows: (continued)

46. 28 N B AR R R (2)

AR RLR R 4 MR 0B B AR R A R
T ()

u)

2025 2024
20254 20244F
RMB’000 RMB'000
ARET T AREEF T
CURRENT LIABILITIES mEaE
Trade and bills payables B Z RN U R EN R 84,348 300,218
Other payables and accruals Hofth T 5B R FERT B A 38,773 95,135
Due to subsidiaries AENENGIE S 348,937 348,934
Lease liabilities HEGE 22,142 18,924
Total current liabilities mEIAERE 494,200 763,211
NET CURRENT ASSETS mEEEFE 632,521 790,695
TOTAL ASSETS LESS CURRENT LIABILITIES BEERRDERE 4,680,637 4,432,653
NON-CURRENT LIABILITY EmEBE
Lease liability HEEE = 22,142
Total non-current liability BB ELRE - 22,142
Net assets FEE 4,680,637 4,410,511
EQUITY Wz
Share capital [N 88,698 86,139
Treasury shares EEfFRR 1 (2,561) =
Reserves E] 4,594,500 4,324,372
Total equity AR 4,680,637 4,410,511
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Note:

A summary of the Company's reserves is as follows:

FEE

ARBEREERMAT

31 December 2025 202512 A31H

Fair value
reserve

of financial
assets at air
value through

Share-based other
Capital and payment comprehensive  Accumulated
other reserve reserve income losses Total
BANEE
RSB  HAHtZE
295 REEN WENEREE
Hitf#E IRRE LAEERE RiER @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR  AR¥TR AR#TT AR®TR AR%TR
Balance at 1 January 2024 202451 A1 BE) AR 3,749,877 193,991 (1,629) (297,394) 3,644,845
Loss for the year FRER - = = (261,145) (261,145)
Other comprehensive loss for the year: FREMZ2HEBE : - - - - -
Changes in fair value of equity investments BRAABEGALMZE
at fair value through other comprehensive YamRERE AR BE
income, net of tax 28 (nirsiE) = = (443) = (443)
Total comprehensive loss for the year FR2EBELSE - - (443) (261,145) (261,588)
Issue of shares BTk 601,674 = = = 601,674
Transfer of fair value reserve upon the disposal Fﬁﬁiﬁﬂﬁfﬁ FARMRE
of equity investments at fair value through HRRERERERLNEER
other comprehensive income Gﬁﬁ = - 394 (394) -
Share-based payments PARR{D AR AR 30 = 339,441 = 339441
At 31 December 2024 and 1 January 2025 R2024F12A31B R 2025F1 A1R 4,351,551 533432 (1,678) (558,933) 4324372
Loss for the year ERER (96,874) (96,874)
Other comprehensive loss for the year: FREMEEESR : - - _ _ _
Changes in fair value of equity investments at }ﬁ@ﬁﬁﬁﬁ)\ﬁﬁﬂi@lﬁléﬁ’\]
fair value through other comprehensive RERENAEBES
income, net of tax (nReBimE) = = (4,932) = (4,932)
Total comprehensive loss for the year FRNZEBELS (4,932) (96,874) (101,806)
Issue of shares F1ktn 351,610 - 351,610
Transfer of fair value reserve upon the disposal REERARBEFALMLEE
of equity investments at fair value through WaRnRERERBRRAEE
other comprehensive income i - - - - -
Share-based payments PABR 7 BT B3R - 20324 = = 20,324
At 31 December 2025 #2025% 128318 4,703,161 553,756 (6,610) (655,807) 4,594,500
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NOTES TO FINANCIAL STATEMENTS
B RS R MY EE
31 December 2025 2025512 A31H

47.

48.

49.

EVENTS AFTER THE REPORTING PERIOD

On 26 January 2026, the Group announce that all conditions set out
in the Placing Agreement which announced on 18 January 2026 had
been fulfilled. This involves a total of 4,536,000 Placing shares have
been successfully placed by the Placing Agent, which is equivalent
to approximately 7.88% of the number of issued H Shares (excluding

treasury Shares).

STATEMENT OF FINANCIAL POSITION OF THE
COMPANY

The share option reserve comprises the fair value of share options
granted which are yet to be exercised, as further explained in the
accounting policy for share-based payments in note 2.3 to the financial
statements. The amount will either be transferred to share capital when
the related options are exercised, or be transferred to retained profits

should the related options expire or be forfeited.

APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the
board of directors on 27 March 2026.

47 BEWREE

20261 268 @ NEBEM - 102026
F1R18BAMMHEEHBEME 2 EHIEMHE
BREER - EFREEREBEERNEES
$£4,536,000REEER D - HERBEEHITHR
(T EIEEFRG)EE £7.88% °

48.75 1 B B H5 5k S 3R

BRERBEESRBERRITENER
BOAAEE  E-PHARMBERRM
23D RERON TG EEK © %
HRERNAEBREETEREERA -
sk AR R R AR JE o SR M B = 7

N

49. 41t E M I 2R

RO FERERN2026F3 27 BhESSHE
I T EE o
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