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On behalf of the board (the “Board”) of directors (the “Directors”) of Kai
Yuan Holdings Limited (the “Company”) together with its subsidiaries
(collectively referred to as the “Group” or “Kai Yuan”), | now present the
results of the Group for the year ended 31 December 2025 (the "Year”),
together with the comparative figures for the year ended 31 December
2024 (the "Preceding Year”).

The Group recorded the loss of approximately HK$127.5 million for the
Year, a turnaround from the profit of approximately HK$35.8 million for
the Preceding Year. The turnaround from profit to loss during the Year
was mainly attributable to i) the decrease in the Group's revenue and
gross profit contributed by the Paris Marriott Hotel Champs-Elysees (“Paris
Marriott Hotel”) to approximately HK$192.0 million and approximately
HKS$7.1 million, respectively for the Year (2024: revenue of approximately
HK$323.5 million and gross profit of approximately HK$86.7 million,
respectively); ii) provision for impairment of the loan to an associate
of approximately HK$63.9 million was recognised due to an increase
in the outstanding amount relating to the construction-in-progress of
the associate’s assets that have been pledged to the Group, as well as
the reorganisation of such associate (Preceding Year: nil); and (iii) the
increase in finance costs (net of amortisation of fair value of the cash flow
hedges) on the EUR 175.0 million bank loan that was renewed in 2024 to
approximately HK$77.7 million (Preceding Year: approximately HK$48.9
million).

Further details on the operations of the Group for the Year will be
provided in the section headed Management Discussion and Analysis.

In conclusion and on behalf of the Board, | would like to take this
opportunity to express my gratitude to all shareholders, customers,
employees, suppliers and business partners for their continuous support
and encouragement.

On behalf of the Board
Xue Jian
Executive director and Chief Executive Officer

27 March 2026
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BUSINESS REVIEW

For the Year, revenue of the Group amounted to approximately HK$192.0
million, representing a decrease of approximately 40.6% from the
approximately HK$323.5 million for the Preceding Year. The decrease in
revenue during the Year was mainly attributable to the decrease in the
revenue contributed by the Paris Marriott Hotel from the hotel operation
segment, as a result of the commencement of the phase 2 renovation on
the 112 guest rooms, corridors, windows, vertical air conditioning systems
and the roof (the “Phase 2 Renovation”). As to the loan to an associate, the
Group recorded the provision for impairment of approximately HK$63.9
million during the Year (Preceding Year: Nil). Further details regarding the
loan to an associate will be provided in the segmental review below.

The Group recorded a loss for the Year of approximately HK$127.5 million,
as compared to profit of approximately HK$35.8 million for the Preceding
Year. The turnaround from profit to loss was mainly attributable to (i)
the decrease in the Group's revenue and gross profit contributed by
the Paris Marriott Hotel to approximately HK$192.0 million and HKS7.1
million respectively (Preceding Year: approximately HK$323.5 million
and approximately HK$86.7 million respectively), due to partial closure
of the hotel for the Phase 2 Renovation during the Year; (ii) provision
for impairment of the loan to an associate of approximately HK$63.9
million was recognised due to an increase in the outstanding amount
relating to the construction-in-progress of the associate’s assets that
have been pledged to the Group, as well as the reorganisation of such
associate (Preceding Year: Nil); and (iii) the increase in finance costs (net
of amortisation of fair value of the cash flow hedges) on the EUR 175.0
million bank loan that was renewed in 2024 to approximately HKS$77.7
million (Preceding Year: approximately HK$48.9 million).

The loss attributable to owners of the Company for the Year was
approximately HK$127.5 million, as compared to profit attributable
to owners of the Company of approximately HK$35.8 million for the
Preceding Year. The basic and diluted loss per share for the Year was
HK1.00 cents, as compared to the basic and diluted earnings per share of
HKO0.28 cents for the Preceding Year.

E 3 e

RAFEE  ANEE 2 WA % 192,000,000
P JC 0 B 2% 4 JE #9323,500,000 7 JT R 4 4
406% c RAFE - WP ETERENMAE
H12EERE & &P  UATZHERRAK
ETRETZBEH ([ 88 ]) - B8R A
S JE 4% &) BB FE TN Paris Marriott Hotel BBt 2 Uk
mRD  BIRHETFHBHEQRZERMmE - A
£ ER A FE 815 R B B 5 4963,900,00078 7T
(EFE:2) AHERETHEQARCER
R —PFBER T XD IR

AE BN AFE 8T ETIE4Y127,500,0007 7T -
M & 4 [ B 8% 15 & F 49 35,800,000/% 7T © M
B E T B2 f R ()Paris Marriott Hotel &8 9
BN AFEEERET B8 BB
EEHAEENREREFNNERD IR ZL
192,000,000 7T 5. 7,100,00058 T (EEE © 5
A1 49323,500,000 7 7T K& %786,700,000% 7T )
(HEERTFAEENBLE A EEMRBRE
ST ERTREREL N ARZEBLEAF#®
TER BRERRETHERNZERZ
BB B 463,900,000 T (EFE ) &
(i) = — MY 4F & #i#9175,000,000 0 &SR 1T &
HHOMERRN(HMBRESREHTHAFE
1% ) ANE 4977,700,0008 T (EEE © 4
48,900,000/ 7T ) °

RAFEE  ARABBEARGEBAY
127,500,000/ 7T + MEAFERSESARRHER
A FEAG % ) #935,800,000/8 T8 » ANE & FHIE
AEEESEEEA1.0081 - MEFERRES
f& B AR I #E 2 F)0.2878 11 -

BRIZBRAERRAR | 2025 FFHR 5



The total non-current assets of the Group as at 31 December 2025
amounted to approximately HK$2,692.5 million, representing an increase
of approximately 19.5% from approximately HK$2,253.4 million as at 31
December 2024. The increase in the total non-current assets of the Group
during the Year was mainly due to the increase in the value of property,
plant and equipment as a result of the appreciation of Euro against Hong
Kong Dollar, and reallocation of the loan to an associate from current
assets to non-current assets. The total current assets of the Group as
at 31 December 2025 amounted to approximately HK$1,031.4 million,
representing the decrease of approximately 15.1% from approximately
HK$1,214.6 million as at 31 December 2024. The decrease in the current
assets of the Group during the Year was mainly due to the decrease in
cash and cash equivalents, and reallocation of the loan to an associate
from current assets to non-current assets. The total current liabilities
of the Group as at 31 December 2025 amounted to approximately
HKS$105.1 million, representing an increase of approximately 27.5% from
approximately HK$82.5 million as at 31 December 2024. The increase
in the total current liabilities of the Group during the Year was mainly
due to the increase in other payables and accruals, and increase in lease
liabilities. The total non-current liabilities of the Group as at 31 December
2025 amounted to approximately HK$1,730.1 million, representing the
increase of approximately 14.3% from approximately HK$1,513.8 million
as at 31 December 2024. The increase in the non-current liabilities was
mainly due to the increase in the interest-bearing bank borrowings due to
the appreciation of Euro against Hong Kong Dollar, and increase in lease
assets.

Segmental review of the Group’s operations during the Year is as follows:

The Group recorded a revenue of approximately HK$192.0 million from
the hotel operation segment, representing the decrease of approximately
40.6%, from the approximately HK$323.5 million for the Preceding Year.
The decrease in revenue from the hotel operation segment for the Year
was mainly attributable to the decrease in revenue contributed by the
Paris Marriott Hotel. During the Year, the Paris Marriott Hotel commenced
the Phase 2 Renovation, and only less than 70 guest rooms were available
to guests. During the Phase 2 Renovation, the Paris Marriott Hotel had
made every effort to minimise operational costs including but not limited
to temporarily reallocating their staff to other hotels and encouraging
the maximum usage of accumulated staff paid leaves. Despite the various
cost minimisation measures taken, the Group recorded a loss in this
segment during the Year as compared to profit in this segment recorded
in the Preceding Year.
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The Company recorded a loss of approximately HK$85.5 million in
this segment for the Year, as compared to the profit of approximately
HK$21.6 million for the Preceding Year. The turnaround from profit to loss
recorded in this segment during the Year was mainly attributable to the
decrease in revenue generated by the Paris Marriott Hotel during the Year
due to renovation.

Below is a comparison of the operational performance of the Paris
Marriott Hotel during the Year against the Preceding Year.
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(approximately)  (approximately)

(BE4) (BE49)

Occupancy AfFx 40.0% 82.2%
Average Room Rate FHERE €718 B €575 BRZE
RevPAR* FHEE K& €287 ME €472 B 7

*

Revenue per available room

The Group did not record any revenue from this segment during the
Year (Preceding Year: Nil). The Group recorded a loss of approximately
HKS$1.0 million from this segment for the Year, as compared to the loss
of approximately HK$1.0 million for the Preceding Year. There was no
mortgage loan receivable as at 31 December 2025 (31 December 2024:

Nil).

Loan to an Associate

As to the loan (the “Loan”) granted to It Rl R AR A &) (Beijing
Chemical Reaction Engineering Science & Technology Co., Limited*)
(the “Associate”, together with its subsidiaries, the “Associate Group”),
reference is made to the announcements of the Company dated 19
January 2023, 4 August 2023, 7 September 2023, 5 January 2024, 22 March
2024 and 27 December 2024, the annual reports of the Company for the
year ended 31 December 2022, 2023 and 2024, and the interim reports of
the Company for the six months ended 30 June 2023, 2024 and 2025 in
relation to, among other matters, the assets pledged to the Group by one
of the companies in the Associate Group (the “Pledge Associate”).

*  For Identification Purposes Only
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On 19 January 2023, the Group made an application to the People’s
Court of Leling City, Shandong, the PRC (Il 3R & 22 i 1 A R % Be)
(the "Court”) to apply for enforcement (the “Enforcement”) of pledged
assets such that the proceeds could be applied towards repayment
of the loan principal, the interests and penalty relating thereto. On
6 September 2023, the Group received a judgment from the Court
dismissing the Group’s Enforcement application. The Group was later
informed by the Pledge Associate that it had submitted an application to
the Court for liquidation restructuring (% Z& 2 %), and the Court had (i)
granted an order approving commencement of the pre-reorganisation
procedures (T8 & % 2 F) of the Pledge Associate; and (i) granted
an order appointing the liquidation team (j& & #H) of the Pledge
Associate as the provisional administrator (B& B & 32 A) of the said
pre-reorganisation. During the Year, the proposal for reorganisation as
approved by creditors of the Pledge Associate had been approved by
the Court (the “Reorganisation”). Pursuant to the Reorganisation, the
existing shareholding interests in the Pledge Associate might be subject
to dilution, whereby current sole shareholder of the Pledge Associate
holding 100% shareholding might be diluted. As at the date of this report,
the Group is indirectly interested in 37.125% of the equity interests
of the Pledge Associate. Accordingly, upon implementation of the
Reorganisation in full, the Group's interests might be diluted. The Group's
loan to the Associate (as secured by the pledged assets), however, is not
covered by the Reorganisation and therefore will not be extinguished
or diminished by implementation of the Reorganisation. The Company
will keep its shareholders and investors informed of any material
development relating to the Reorganisation, and will publish relevant
announcements as and when appropriate in accordance with the Listing
Rules.

Expected Credit Loss Assessment

The Company carried out an assessment on whether an allowance for
expected credit loss ("ECL") is required on the assets pledged by the
Pledge Associate (“Pledged Assets”) in accordance with the Hong Kong
Financial Reporting Standard 9 ("HKFRS 9”). Pursuant to HKFRS 9, credit
loss is the difference between all contractual cash flows that are due to an
entity in accordance with the contract and all cash flows that the entity
expects to receive, discounted at the original effective interest rate or
credit-adjusted effective interest rate on purchased or originated credit-
impaired financial assets. The method used for the measurement of ECL
should reflect: an unbiased weighted amount, the time value of money
and the reasonable and supportable information about past events,
current conditions and forecasts of future economic conditions available
at the reporting date without undue cost or effort.
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The Company engaged an independent valuer (the “Valuer”) to perform
credit valuation and assess the ECL of the Pledged Assets as at 31
December 2025 (the “Report”). According to the Report, the ECL model
divides financial assets into three stages according to the credit risk status
to ensure the appropriate and timely recognition of ECL:

Stage 1, i.e. the stage of high-quality assets, which applies
to assets or portfolios with low credit risk and no significant
increase in risk since their initial recognition. Provision shall be
made for credit losses that may occur within 12 months after the
reporting date, i.e. 12-month ECL. Interest income is calculated by
multiplying the effective interest rate by the amount of assets.

Stage 2, i.e. the stage of decline in asset quality, which applies
to financial assets or portfolios with a significant expected
increase in credit risk but no objective impairment events since
their initial recognition. Provision shall be made for ECL over the
assets’ lifetime, i.e,, lifetime ECL. Interest income is calculated by
multiplying the effective interest rate by the amount of assets.

Stage 3, i.e. the stage of deterioration of asset quality to “non-
performing”, which applies to financial assets under Stage 2 that
suffer from credit impairment (i.e. loss events). Lifetime ECL shall
be continuously recognised. Interest income is calculated based
on amortised cost, i.e. the gross carrying amount less the net
impairment allowance.

Upon analysis and discussions with the Company’s management on the
borrower’s credit risk profile, the Valuer considered the Pledged Assets
conformed with the characteristics of Stage 3 above. Therefore, the Valuer
had used the following formula in making the ECL assessment as at 31
December 2025:

ECL = value of the pledged assets — outstanding amount relating to the
construction-in-progress as regards the pledged assets — effect of the
restructuring plan — default debt exposure position.
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The Group adopted this methodology and formula in assessing the ECL of
the Pledged Assets as at 31 December 2025.

(i)

(if)

(iii)

Value of the Pledged Asset

According to the Report, the Valuer valued the Pledged Assets on
the basis of the Group'’s recovery in the event of liquidation of the
Associate Group member holding the Pledged Assets, being the
“orderly liquidation value” (B )& & & {€) (the "OLV"). An OLV
refers to an estimate of the gross amount that the tangible assets
would fetch in an auction-style liquidation with the seller needing
to sell the assets on an “as-is, where-is” basis. In calculating
the OLV of the Pledged Assets, the Valuer had (i) assessed the
value of the land parcel primarily by making reference to certain
comparable transactions available in the area where the assessed
object is located by referring to the land transactions disclosed by
the local land reserve centre and public domain; and (ii) assessed
the value of construction-in-progress by analysing the value of the
new built assets and adjusting factors based on market data and
their useful life.

Outstanding amount relating to the construction-in-progress as
regards the Pledged Assets

The outstanding amount relating to the construction-in-progress
as regards the Pledged Assets amounted to approximately
RMB40.9 million (equivalent to approximately HK$45.0 million) as
at 31 December 2025 (31 December 2024: approximately RMB19.5
million (equivalent to approximately HK$20.8 million).

Effect of the restructuring plan

During the Year, the local court approved the Reorganisation.
The Reorganisation suspended the right for the Company to
liquidate the Pledged Assets until the end of the restructuring
period, which leads to additional depreciation to the Pledged
Assets and loss of time value for postponement of liquidating the
Pledged Assets. The estimated OLV of the Pledged Assets was
approximately RMB$91.6 million (equivalent to approximately
HK$100.7 million) as at the end of the restructuring period.
The Company has assessed the effect of such implication
and quantified the amount of effect to be approximately
RMB7.9 million (equivalent to approximately HK$8.7 million)
for discounting the OLV of the Pledged Assets from end of
restructuring period to 31 December 2025.
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(iv) Default debt exposure position
As at 31 December 2025, the Group's default debt exposure
position was equivalent to the outstanding principal amount
and interest under the Loan, being approximately RMB199.5
million (equivalent to approximately HK$219.3 million) (31
December 2024: approximately RMB199.5 million, equivalent to
approximately HK$209.6 million).

By applying the above formula, the ECL had come to the amount of
approximately RMB156.7 million (equivalent to approximately HK$172.7
million) (31 December 2024: approximately RMB97.2 million, equivalent to
approximately HK$102.4 million). Accordingly, the Company recorded a
provision for ECL on the Pledged Assets of approximately HK$63.9 million
during the Year (31 December 2024: Nil).

PROSPECTS

The Phase 2 Renovation caused closure of a number of the hotel rooms,
rendering a decrease in revenue during the Year. Towards the end of
the Year, the renovation of 112 guest rooms, corridors, windows, and
vertical air conditioning systems was completed, with the roof renovation
continuing into 2026. At the same time, the Paris Marriott Hotel also will
overhaul the TGBT systems (the electrical panel that manages electrical
power distribution) in 2026. After completion of the aforesaid renovation
of the guest rooms, the Paris Marriott Hotel has already seen an
immediate boost in room revenue, average daily rate, guest experience
and satisfaction. The Board considers, however the prospect of the Paris
Marriott Hotel will remain challenging due to a number of factors, such
as the continuous increase in prices in Europe; the ongoing geopolitical
tension between Ukraine and Russia; development of the recent military
activities in the Middle East; and the adoption of new laws on climate
related policies in France.

The Board considers Hong Kong's mortgage loan market will remain
challenging, being heavily competitive with uncertain prospects. The
Board would exercise the utmost caution when conducting mortgage
loan business in Hong Kong.

Loan to an Associate

The Company will keep its shareholders and investors informed of any
material development, and will publish relevant announcements as and
when appropriate in accordance with the Listing Rules.
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LOOKING AHEAD

The Board will concurrently review the Group’s portfolio to restructure
and enhance the quality of assets held. The Board will also continue to
explore investment opportunities from new business segments with a
view to enhancing and improving returns to the Company's stakeholders.

LIQUIDITY AND FINANCIAL RESOURCES
As at 31 December 2025, total assets and net assets of the Group were
approximately HK$3,723.8 million and HK$1,888.6 million respectively
(31 December 2024: approximately HK$3,468.0 million and HK$1,871.7
million, respectively). The cash and bank balance of the Group as at
1 December 2025 were approximately HK$829.9 million, and were
denominated in Hong Kong dollar, Euro, United States dollar and
Renminbi (31 December 2024: approximately HK$994.5 million). The total
current assets of the Group as at 31 December 2025 were approximately
HKS$1,031.4 million (31 December 2024: approximately HKS$1,214.6
million). As at 31 December 2025, the Group had net current assets of
approximately HK$926.2 million (31 December 2024: approximately
HKS$1,132.1 million). The Group adopted a conservative treasury approach
and had tight control over its cash management. As at 31 December
2025, the Group had outstanding bank loans and other borrowings
amounted to approximately HK$1,576.7 million' (31 December 2024:
approximately HKS$1,379.1 million), none of which were due within one
year (31 December 2024: none of which were due in one year). As at 31
December 2025, the Group's gearing ratio (total borrowings/total assets)
was approximately 42.3% (31 December 2024: approximately 39.8%).
The Group constantly monitors its cash flow position, maturity profile of
borrowings, availability of banking facilities, gearing ratio and interest rate
exposure. Borrowing requirements are not seasonal as they tend to follow
the pattern of capital expenditure and investment.

During the Year, the Group had maintained two interest rate swap
agreements with a notional amount of EUR175,000,000 whereby it
received interest at a variable rate equal to the Europe Interbank Offered
Rate ("EURIBOR”") on the notional amount and paid interest at a fixed
rate of 2.123% (2024: 2.123%). The interest rate swap is designated as a
hedging instrument to hedge the exposure to changes in future cash
outflows of interest arising from a bank loans of the same amount.

(1) Approximately HK$1,576.7 million (equivalent to €175,000,000) at the
interest rate of 3 months EURIBOR plus 2.5% per annum.
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ACQUISITIONS AND DISPOSALS
During the Year, the Group had no material acquisition or disposal of
subsidiaries, associates and joint ventures.

FOREIGN EXCHANGE EXPOSURE

The Group had operations in France, Luxembourg, the People’s Republic
of China (the “PRC") and Hong Kong where transactions and cash flow
were denominated in local currencies, including Euro, Renminbi, United
States dollars and Hong Kong dollars. As a result, the Group was exposed
to foreign currency exposure with respect to Euro and Renminbi, which
mainly occurred from conducting daily operations and financing activities
through local offices where local currencies were different from the
Group. For the Year, the Group had not entered into any forward contracts
to hedge the foreign exchange exposure. The Group managed its foreign
exchange risks by performing regular review and monitoring of foreign
exchange exposure. The Group would consider employing foreign
exchange hedging arrangements when appropriate and necessary.

CONTINGENT LIABILITIES
As at 31 December 2025, the Group had no contingent liabilities (31
December 2024: Nil).

PLEDGE ON THE GROUP’S ASSETS

As at 31 December 2025, cash deposits amounting to approximately
HKS$101.2 million (31
and a building of the Group with a net carrying amount of approximately
HK$2,557.5 million (31 December 2024: approximately HK$2,189.1 million)
were pledged to secure bank loan granted to the Group.

December 2024: approximately HK$38.3 million)

EMPLOYEES AND REMUNERATION

The Group had 9 employees as at 31 December 2025 (31 December
2024:9). The total employee remuneration during the Year was
approximately HK$8.8 million (31 December 2024: approximately HK$8.2
million). Remuneration policies were reviewed regularly to ensure that
compensation and benefits packages were in line with market level. In
addition to basic remuneration, the Group also provided other employee
benefits including bonuses, mandatory provident fund scheme, medical

insurance scheme and participation in the share option scheme.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

During the Year, neither the Company, nor any of its subsidiaries
purchased, redeemed or sold any of the Company’s listed securities
(including sale of treasury shares). As of 31 December 2025, the Company
did not hold any treasury shares.
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EXECUTIVE DIRECTORS

Mr. Xue Jian, aged 60, was appointed as a non-executive Director on 7
January 2009. Mr. Xue was re-designated as an executive Director on 6
January 2011, and appointed as chief executive officer of the Company
on 1 June 2016. Mr. Xue also serves as director to a number of subsidiaries
of the Company. Mr. Xue received his master’'s degree in business
administration from Zhongnan University of Finance, Economics, Politics
and Law. Mr. Xue has over two decades of experience in the steelmaking
industry and in the commercial sector in the PRC. He was the legal
representative of Rizhao Steel Co., Limited*, and is a director of Rizhao
Steel Holding Group Co., Limited*. The Rizhao Steel group of companies
is one of the largest private steel makers in the PRC. Mr. Xue has also
been appointed as the supervisor of Jinghua Rigang Holding Group Co.,
Limited*. Mr. Xue has been appointed as a non-executive director of
Qingdao Rural Commercial Bank Corporation* (Stock Code: 002958.57),
the issued shares of which are listed on the Shenzhen Stock Exchange of
the PRC. Mr. Xue has also been also appointed as a director of Sunsea AloT
Technology Co., Ltd* (Stock Code: 002313.57), the issued shares of which
are listed on the Shenzhen Stock Exchange of the PRC.

Mr. Law Wing Chi, Stephen, aged 55, was appointed as an executive
Director on 18 May 2011. He has also been appointed as members of the
remuneration committee and nomination committee of the Company as
well as chief financial officer, process agent and company secretary of the
Company. Mr. Law also serves as director, company secretary and legal
representative to a number of Group companies. Mr. Law has extensive
experience in financial management and professional accounting.
Prior to joining the Company, Mr. Law was the chief financial officer of
Diamondlite Group, one of the leading jewelry manufacturers in the PRC.
Having started his career as a professional accountant in an international
accountancy firm, Mr. Law has undertaken key financial management
positions in companies engaged in a variety of industries. Mr. Law is
an associate member of the Hong Kong Institute of Certified Public
Accountants and holds a Bachelor of Arts Degree in Accountancy from
the City University of Hong Kong. Mr. Law is also an independent non-
executive director of KML Technology Group Limited, the issued shares of
which are listed on the GEM of The Stock Exchange of Hong Kong Limited
(“Stock Exchange”) (Stock Code: 8065).

*  For identification purpose only
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Tam Sun Wing, aged 68, was appointed as an independent non-
executive Director on 14 December 2001. He has also been appointed as
chairman of the audit committee and the remuneration committee, and
the member of the nomination committee of the Company. Mr. Tam is a
professional accountant with more than 30 years of extensive audit and
business advisory experience. Mr. Tam is practising as a director of FTW &
Partners CPA Limited. Mr. Tam is also a fellow member of the Hong Kong
Institute of Certified Public Accountants. Mr. Tam holds a Master Degree
of Science in Corporate Governance and Directorship from the Hong
Kong Baptist University.

Mr. Ng Ge Bun, aged 68, was appointed as an independent non-
executive Director on 30 September 2004. He has also been appointed as
member of the audit committee and the remuneration committee and
chairman of the nomination committee of the Company. Mr. Ng holds
the degree in bachelor of science and degree in bachelor of laws. He
obtained a postgraduate certificate in laws from The University of Hong
Kong. He is a solicitor of the Supreme Court of Hong Kong and currently
serves as a consultant of H.Y. Leung & Co. LLP Solicitors. Mr. Ng is also an
independent non-executive director of EverChina Int'l Holdings Company
Limited, the issued shares of which are listed on the Stock Exchange
(Stock Code: 202).

Mr. He Yi, aged 53, was appointed as an independent non-executive
Director on 18 May 2011. He has been appointed as member of the
audit committee, the remuneration committee and the nomination
committee of the Company. Mr. He is the chief executive officer of
Shanghai YAOXIN Asset Investment and Management Limited. Prior
to this, he was the general manager of Barclays Bank Shanghai Branch
and has extensive experience in the financial industry. Mr. He started
his career with the Credit Agricole Indosuez in Shanghai and was the
head of treasury department and financial institutions department of
First Sino Bank, the head of global markets China and deputy general
manager of the Shanghai branch of Australia and New Zealand Banking
Group Limited. Mr. He is a member of the Chinese Institute of Certified
Public Accountants and a certified economist accredited by The Ministry
of Personnel of China. Mr. He also holds a postgraduate master degree
of economics from Fudan University, Shanghai, China. Mr. He is an
independent non-executive director of Sunshine Oilsands Limited
("Sunshine QOilsands”) (Stock Code: 2012). Mr. He is also an independent
non-executive director of Future World Holdings Limited (“Future World")
(Stock Code: 572). The issued shares of both Sunshine Oilsands and Future
World are listed on the Stock Exchange.
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Ms. Kwok Pui Ha, aged 56, was appointed as an independent non-
executive Director with effect from 1 January 2023. Ms. Kwok has also
been appointed as member of the audit committee, the remuneration
committee and the nomination committee of the Company. Ms. Kwok
started her career with Deloitte Touche Tohmatsu and she has more
than 30 years of experience in investment management, accounting and
financial management. Being a finance executive, Ms. Kwok has taken
up a broad range of responsibilities including accounting, financing, tax
planning, strategic planning, deal analysis, treasury, legal and company
secretarial matters, as well as human resources management. Ms. Kwok
is currently a director of Adanti Limited, a company which is principally
engaged in the provision of business advisory services. Ms. Kwok had
also worked as head of finance in CITIC International Assets Management
Limited, an affiliate of CITIC Group for 10 years. Ms. Kwok has accumulated
extensive experience in listed companies, including serving as an
independent non-executive director of and as the head of finance and
company secretary of a number of Main Board listed companies in
Hong Kong for more than 25 years. Ms. Kwok is a fellow member of the
Hong Kong Institute of Certified Public Accountants and the Institute of
Chartered Accountants in England and Wales, and a member of Hong
Kong Securities and Investment Institute. Ms. Kwok was appointed as
independent non-executive director of USPACE Technology Group
Limited ("USPACE")(Stock Code: 01725) between 1 July 2025 and 13
October 2025. Ms. Kwok has also been appointed as independent non-
executive director of MTT Group Holdings Limited (“MTT Group”)(Stock
Code: 02350) with effect from 15 August 2025. The issued shares of both
USPACE and MTT Group are listed on the Stock Exchange.
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The Board and the management of the Company are committed to
maintaining high standards of corporate governance. Continuous efforts
are made to review and enhance the Group's internal control policy and
procedures in light of local and international developments to instill best
practices.

The Board has set up procedures on corporate governance that comply
with the requirements of the Rules Governing the Listing of Securities
on the Stock Exchange (the “Listing Rules”) on corporate governance
practices based on the principles and code provisions set out in the
Corporate Governance Code (the “CG Code") contained in Appendix C1 to
Listing Rules.

The Company had complied with the code provisions of the CG Code
throughout the Year with the following deviations:

C.2.1 The Company did not have a chairman. No replacement
appointment of the chairman of the Board was made during
the Year. The role and responsibilities of the chairman on
governance matters of the Company were shared between the
executive Directors during the Year. The Company will publish
an announcement once an appointment has been made in
accordance with the Listing Rules.

F.2.2 The Company did not have a chairman. An executive
Director, Mr. Law Wing Chi, Stephen, was elected to chair the
annual general meeting of the Company held on 3 June 2025 in
accordance with the Bye-laws.

The Board will keep these matters under review.

Following sustained development and growth of the Company, we will
continue to monitor and revise the Company’s corporate governance
policies in order to ensure that such policies meet the general rules and
standards required by the shareholders of the Company.

ESERARREEEBNERRKTEZD
¥ER - BEPDEFAMERERZER  ®EF
HOBA RIEFARE 2 RERE R B2
Fro BESERERES

EXEDRUGEERERF  RFEFTA
B prag s LR RN (T EMARR) Prsk A B
EERERBR AT - LWRE E™ R BIM %
OBEERERTA(TREERTA ZR
IS S QiE ava

ARRRAFEA-—BEETEEERTAZ
SPRNESRTE - TSR ARSI -

FCLE—ARRRLETE - £ -
AREWEEHETGER LR -
FR - EEEARBERIEZEBE
PEBERSHRITESARSE - AR
RIBIEB EMMBIZHATE  WIERA
BEFRBEAS -

7

FF221E-—ARFLEESE - 2

EEUN
MAZHRE  CHEATESEK
A

2 =]
oy
N\

|1l & I

FEFTRBARANR-_ZT_RFAX
BETZHRFAFAE -

ExeRiERTEREER -

MEARAFEERRER  RABEER
RREBAIARRZERERRRE - AHERZ
FRREINAQRBRERKZ —BRAARIT
# o

BRIERAERAR | 2005 FFEH 17



CORPORATE GOVERNANCE REPORT
EREARES

MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted a code of conduct regarding Directors’
securities transactions on terms no less exacting than the required
standard of the Model Code for Securities Transactions by Directors of
Listed Issuers (“Model Code”) set out in Appendix C3 to the Listing Rules.
The Company, having made specific enquiry, has confirmed with the
Directors that they had complied with the required standard set out in
the Model Code and its code of conduct regarding Directors’ securities
transactions during the Year.

THE BOARD AND CORPORATE GOVERNANCE
STRUCTURE

The Board is responsible for directing the strategic objectives of the
Group and overseeing the management of the business. The Directors are
responsible for leadership and control of the Group. The overall corporate
governance structure of the Company is depicted in the following chart:
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BOARD

The Board currently comprises two executive Directors and four
independent non-executive Directors, serving the important
function of guiding the management.

The Board members during the Year and up to the date of this
annual report were and are as follows:

Executive Directors
Mr. Xue Jian (Chief executive officer)
Mr. Law Wing Chi, Stephen

Independent non-executive Directors
Mr. Tam Sun Wing

Mr. Ng Ge Bun

Mr. He Yi

Ms. Kwok Pui Ha

No chairman was appointed during the Year. There are no
relationships (including financial, business, family or other
material/relevant relationship) among the Directors. All Directors
(including the independent non-executive Directors) are not
appointed for a specific term. Although all Directors are not
appointed for a specific term, all Directors, except the chairman
(if any), are subject to retirement by rotation and re-election at
the annual general meetings of the Company at least once every
three years pursuant to the Bye-laws.

The Board is responsible for formulating the strategic business
development, reviewing and monitoring the business
performance of the Group, as well as preparing and approving
financial statements. The Directors, collectively and individually,
are aware of their responsibilities to shareholders, for the manner
in which the affairs of the Company are managed and operated.
In the appropriate circumstances and as and when necessary,
Directors will consent to the seeking of independent professional
advice at the Group's expense, ensuring that board procedures,
and all applicable rules and regulations, are followed.

The Board gives clear directions as to the powers delegated to the
management for the management and administration functions
of the Group, in particular, with respect to the circumstances
where the management should report back and obtain prior
approval from the Board before making decisions or entering into
any commitments on behalf of the Group. The Board will review
those arrangements on a periodic basis to ensure that they remain
appropriate to the needs of the Group.
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The Board has the full support from the senior management to
discharge its responsibilities. Appropriate insurance cover for the
Directors” and officers’ liabilities in respect of legal actions against
the Directors and officers of the Company and its subsidiaries
arising out of corporate activities of the Group has been arranged
by the Company.

For the Year, the Board had held meetings and discussed
following issues:

1. reviewed the internal control system and risk management
of the Group;

2. discussed the annual results of the Group for the year
ended 31 December 2024 and the interim results of the
Group for the six months ended 30 June 2025 respectively;

3. considered the recommendation of any final dividend for
the year ended 31 December 2024 and the book close
period, if any;

4, proposed re-election of the Directors;

5. proposed the re-appointment of Ernst & Young as the

auditors of the Company, and discussed the auditors
remuneration for the annual audit;

6. reviewed the effects on the changes of the accounting
standards and principles;

7. proposed the general mandates to issue and repurchase
shares of the Company;

8. reviewed the compliance with the CG Code and disclosure
in the Corporate Governance Report;

9. considered the change of Hong Kong branch share
registrar and transfer office;

10. considered the amended reorginisation scheme of the
pledgee’s reorganisation scheme relating to preferential

creditors; and

1. adoption of the sustainability policy of the Group.
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There were in total seven Board meetings and one annual general

meeting held for the Year.

The following set out the attendance record of Board meetings
and the annual general meeting held during the Year:

Board members

ExgmB

Mr. Xue Jian
B2 A

Mr. Law Wing Chi, Stephen
wKERE

Mr. Tam Sun Wing
TRt

Mr. Ng Ge Bun
REWSESE

Mr. He Yi
BREE

Ms. Kwok Pui Ha
ME 2+
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Attendance for board and general meeting
for the year ended 31 December 2025
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7/7 /1

BRIERAEMRAT | 2025 FFEIRK



During the Year, the Board had at all times met the requirements
of the Listing Rules relating to the appointment of at least
three independent non-executive Directors with at least one
independent non-executive Director possessing appropriate
professional qualifications, or accounting or related financial
management expertise.

The Company had received written annual confirmation
from each independent non-executive Director of his or her
independence pursuant to Rule 3.13 of the Listing Rules. Based on
the contents of such confirmation, the Company considers that
the four independent non-executive Directors are independent.

The independent non-executive Directors bring a wide range of
business and financial expertise, experience and independent
judgement to the Board. Through active participation in Board
meetings, taking the lead in managing issues involving potential
conflict of interests and serving on Board committees, all
independent non-executive Directors make various contributions
to the effective direction of the Company.

The independent non-executive Directors are not appointed for a
specific term. They are, however, subject to retirement by rotation
and re-election at the annual general meeting of the Company
pursuant to the Company's Bye-laws.

The Board is responsible for determining the corporate
governance policy and performing the corporate governance
duties including the following:

(i) to develop and review the Company’s policies and
practices on corporate governance;

(i) to review and monitor the training and continuous
professional development of the Directors and senior
management;

(iii) to review and monitor the Company’s policies and
practices on compliance with legal and regulatory
requirements;

(iv) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and

Directors; and

(v) to review the Company’s compliance with the CG code.
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The Directors are committed to participate in continuous
professional development. The Directors are regularly briefed
on amendments and updates on the relevant laws, rules and
regulations.

The company secretary of the Company had also provided course
materials concerning professional training relating to the roles,
functions and duties of a Director to all Directors namely, Mr. Xue
Jian, Mr. Law Wing Chi, Stephen, Mr. Tam Sun Wing, Mr. Ng Ge
Bun, Mr. He Yi and Ms. Kwok Pui Ha to develop and refresh their
professional knowledge and skills. According to the information
provided by the Directors, all of the Directors have read the course
materials provided by the company secretary of the Company
during the Year.

The Directors acknowledge their responsibility for the preparation
of financial statements of the Group, and to report on material
uncertainties, if any, relating to events or conditions that may cost
significant doubt upon the Group's ability to continue preparing
the accounts on a going concern basis. The Directors are not
aware of any material uncertainties relating to events or condition
which may cast significant doubt upon the Company’s ability to
continue preparing the financial statements on the assumption
that the Group will continue as going concern.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Traditionally, the chairman provides leadership for the Board and the chief
executive officer has overall chief executive responsibility for the Group's
business development and day-to-day management generally.

The chief executive officer of the Company is Mr. Xue Jian. No
appointment of the chairman of the Board was made during the Year. The
role and responsibilities of the chairman on governance matters of the
Company were shared by the executive Directors during the Year. The
Company will publish an announcement once an appointment has been
made in accordance with the Listing Rules.
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BOARD DIVERSITY POLICY

The Group adopted a board diversity policy, a summary of which is set
out hereinafter. The Company recognises and embraces the benefits of
having a diverse Board to enhance the quality of its performance and to
maintain the highest standards of corporate governance. The Board also
sees diversity at the Board level as an essential element in maintaining
a competitive advantage. All Board appointments will be based on
meritocracy, and candidates will be considered against appropriate
criteria, having due regard for the benefits of diversity on the Board.
Selection of candidates will be based on a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge and length of
service. In forming its perspective on diversity, the Company will also take
into account of factors based on its own business model and specific
needs from time to time. The ultimate decision will be based on merit and
contribution that the selected candidate will bring to the Board.

The Board considered that independent non-executive Directors can
enhance the effectiveness and decision-making of the Board by providing
independent view, objective judgement and constructive challenge to
the Board and management of the Group.

Having reviewed the Board composition, the Board recognises the
importance and benefits of gender diversity at the Board level and had
taken initiatives to identify female candidate(s) to enhance the gender
diversity among the Board members. The Board appointed a female
independent non-executive Director since 1 January 2023.

Our diversity philosophy including the gender diversity was generally
followed in the workforce throughout the Group for the Year. As of
he date of this report, the Board comprises six Directors, of which,
approximately 83% (comprising five directors) of them are male
and approximately 17% (comprising one director) is female. And
approximately 67% of our total workforce (including senior management)
were male. We will continue with our endeavor to increase female
representation in our workforce.
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BOARD COMMITTEES
The Board has also established the following committees with defined
terms of reference:

Audit Committee
Remuneration Committee
Nomination Committee

Each Board committee makes decisions on matters within its term of
reference and applicable limits of authority. The terms of reference as well
as the structure and membership of each committee will be reviewed
from time to time.

The Audit Committee was established on 14 December 2001.
It currently consists of four independent non-executive Directors.

Composition of Audit Committee for the Year was as follows:

Mr. Tam Sun Wing (Chairman)
Mr. Ng Ge Bun

Mr. He Yi

Ms. Kwok Pui Ha

Role and function
The Audit Committee is mainly responsible for:

(a) making recommendations to the Board on the
appointment, reappointment and removal of the external
auditors, and to approve the remuneration and terms of
engagement of the external auditors, and any questions of
its resignation or dismissal;

(b) reviewing and monitoring external auditors’ independent
and objectivity and effectiveness of the audit process in
accordance with applicable standards. Discussing with the
auditors the nature and scope of the audit and reporting
obligations before the audit commences;
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developing and implementing policy on engaging
external auditors to supply non-audit services;

reviewing and monitoring integrity of the Company's
annual report and accounts, half-year report and, if
prepared for publication, quarterly report, and to review
significant financial judgments contained in them before
submission to the Board, focusing particularly on:

(i) any changes in accounting policies and practices;

(if) major judgmental areas;

(iii) significant adjustments resulting from the audit;

(iv) the going concern assumptions and any
qualifications;

) compliance with accounting standards; and

(vi) compliance with the Listing Rules and legal
requirements in relation to financial reporting; and

discussing the risk management and internal control
systems with the management to ensure that the
management has performed its duty to have an effective
system. This discussion should include the adequacy of
resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting,
financial reporting functions and those relating to the
Company'’s ESG performance and reporting.

26 Kai Yuan Holdings Limited | Annual Report 2025

i E & B 6 BS 55 NS A A 4R
HIRZ BRSO

EREFSRIARANFR
KRB - FFEEHRE R CERT
B)FERER - BEMNEE
ZEERNTEERERES
e ERERMHHE - L

= .
/E;XE'

() S BEREBOER
S

(i)  FREEHEHNH

(i HAZRBEMmMERNENH

24

1= 7

vy DEFELLORR

ERREE
v REHETEFERN: R

Vi) REETHEBYHBER
R EMRAD RIEER
T &

B IR E Y o LB B 3R S ) D
ERRG mREEECET
BERTARNES - &
REBEARBES:  UH
FEE R BBk BE U5 [ DA R R AR R R IR
% e RERKRBEMERM
BNER BIEERKERE
B ARETIMEXHE
JIRERAHEREXRERRE



The Audit Committee met four times during the Year to discuss
and approve the interim and annual results, and to review the
internal control procedures of the Group.

The attendance record of Audit Committee meetings held for the
Year was as follows:

Committee member
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Attendance at meetings held for
the year ended 31 December 2025
BE_ZT-_HAF+-A=+t—-BHLFE

EEEHE FrBfTERcHER
Mr. Tam Sun Wing 4/4
TR E
Mr. Ng Ge Bun 4/4
REWFE
Mr. He Yi 4/4
BREE
Ms. Kwok Pui Ha 4/4
FBImE £
During the meetings, the Audit Committee discussed the @ BRETEeYHm NYEE

following matters:

(1) Financial Reporting
The Audit Committee met with the external auditors to
discuss the interim and annual financial statements and
system of internal control of the Group. The auditors
and the chief financial officer were also in attendance to
answer questions on the financial results.

Where there were questions on the financial statements
and system of control of the Group reviewed by the Audit
Committee, the management of the Company would
provide breakdown, analysis and supporting documents
to the Audit Committee members in order to ensure that
the Audit Committee members were fully satisfied and
make proper recommendation to the Board.

(2) External Auditors
The appointment of the external auditors and the
audit fee were considered by the Audit Committee
and recommendations were made to the Board on the
selection of external auditors of the Company. The Audit
Committee had also discussed auditor’s independence,
objectivity and effectiveness of audit process.

(3) Internal Control
Review of the sufficiency and efficiency of risk
management and the internal control system and internal
audit function.
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The Remuneration Committee was established on 21 March

2005. It currently consists of one executive Director and four

independent non-executive Directors.

Composition of the Remuneration Committee for the Year was as

follows:

Mr. Tam Sun Wing (Chairman)
Mr. Law Wing Chi, Stephen
Mr. Ng Ge Bun

Mr. He Yi

Ms. Kwok Pui Ha

Role and function

The Remuneration Committee is mainly responsible for:

reviewing any significant changes in human resources
policies and structure made in line with the then
prevailing trend and business requirements;

making recommendations to the Board on the Company's
policy and structure for all remuneration of Directors and
senior management and on the establishment of a formal
and transparent procedure for developing policy on such
remuneration;

determining the specific remuneration packages of all
executive Directors and senior management, including
benefits in kind, pension rights and compensation
payments, including any compensation payable for loss
or termination of their office or appointment, and make
recommendations to the Board on the remuneration
packages of non-executive Directors;

considering factors such as salaries paid by comparable
companies, time commitment and responsibilities of the
Directors, employment conditions elsewhere in the Group
and desirability of performance-based remuneration;

reviewing and approving performance-based
remuneration by reference to corporate goals and
objectives resolved by the Board from time to time;
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reviewing and approving the compensation payable
to executive Directors and senior management in
connection with any loss or termination of their office
or appointment to ensure that such compensation is
determined in accordance with relevant contractual terms
and that such compensation is otherwise fair and not
excessive for the Company;

reviewing and approving compensation arrangements
relating to dismissal or removal of Directors for
misconduct to ensure that such arrangements are
determined in accordance with relevant contractual
terms and that any compensation payment is otherwise
reasonable and appropriate;

ensuring that no Director or any of his associates is
involved in deciding his own remuneration;

advising the Shareholders on how to vote in respect of
any service contract of the Director which shall be subject
to the approval of Shareholders (in accordance with Rule
13.68 of the Listing Rules); and

reviewing and/or approving matters relating to share
schemes under Chapter 17 of the Listing Rules.

Where circumstances are considered appropriate, some

Remuneration Committee decisions are approved by way of
written resolutions passed by all the Remuneration Committee
members.
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For the Year, two Remuneration Committee meetings were held
and the attendance record was as follows:

Committee member

RAFE  FHEZESERITMAE
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Attendance at meetings held for
the year ended 31 December 2025
BE_ZT-_AF+-A=+—-BLFE

ZEEKE FrBfTadctiE®
Mr. Tam Sun Wing 2/2
BT

Mr. Law Wing Chi, Stephen 1/2
BKESE

Mr. Ng Ge Bun 2/2
REWTE

Mr. He Yi 2/2
BXEE

Ms. Kwok Pui Ha 2/2
M+

During the meetings, the Remuneration Committee assessed
performance of executive Directors and discussed the
remuneration packages of the Directors and the senior
management with reference to the prevailing market conditions.

The Nomination Committee was established on 13 April 2007. It
currently consists of one executive Director and four independent
non-executive Directors.

Composition of the Nomination Committee for the Year was as
follows:

Mr. Ng Ge Bun (Chairman)
Mr. Law Wing Chi, Stephen
Mr. Tam Sun Wing

Mr. He Yi

Ms. Kwok Pui Ha
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Role and function

The Nomination Committee’s terms of reference includes those
specific duties as set out in the code provision B.3.1 of the
CG Code. Pursuant to its terms of reference, the Nomination
Committee is required, amongst other things, to review
the structure, size and composition of the Board and make
recommendations for changes as necessary, to identify individuals
suitably qualified to become board members and select or make
recommendations to the Board on the selection of individuals
nominated for directorships, to assess the independence
of independent non-executive Directors, and to make
recommendations to the Board on relevant matters relating to
the appointment or re-appointment of Directors and succession
planning for Directors. The Nomination Committee should meet
at least once a year and when the need arises.

The Nomination Committee is responsible for identifying,
recruiting and evaluating new nominees to the Board and the
assessment of the qualifications of the Directors. The criteria
adopted to select and recommend candidates for directorship
includes the candidate’s experience, professional knowledge,
integrity, time commitment and other statutory or regulatory
requirements.

Nomination Policy

The Company has adopted a nomination policy stating the key
nomination criteria and principles during nomination of Directors.
In identifying suitable candidates qualified to become Board
members, the Nomination Committee shall take into account
the Company’s current or future business model and specific
needs, the challenges and opportunities of the Company will
face, and skill set and expertise of candidates required. The
Nomination Committee shall consider the candidates on merit
and contribution the candidate will bring to the Board with due
regard to the board diversity policy of the Company. The Board
will review the board diversity policy on an annual basis so as to
develop and review measurable objectives for implementing the
board diversity policy and to monitor the progress on achieving
these objectives.
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For the Year, two Nomination Committee meetings were held and the

attendance record was as follows:

Committee member
ZEERE

8

RAFE REAZBEGERTMASE B

g R T

Attendance at meetings held for the year
ended 31 December 2025
BE-ZE-_AF+-A=+—RLLFEMET
BRZHER

Mr. Ng Ge Bun
REWSEE

Mr. Law Wing Chi, Stephen
BXERLE

Mr. Tam Sun Wing
BRI E

Mr. He Yi

BREAE

Ms. Kwok Pui Ha

BE L+

During the meetings, the Nomination Committee reviewed the
composition of the Board, it had also discussed the policy for nomination
of Directors. The Nomination Committee had also considered, discussed

and recommended the following:

- the re-election of Mr. Xue Jian as an executive Director and
Ms. Kwok Pui Ha as an independent non-executive Director of the

Company.
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SHAREHOLDERS’ RIGHTS

It is the Company’s responsibility to protect Shareholder’s interest. To
do so, the Company maintains on-going dialogue with Shareholders
to communicate with them and encourage their participation through
annual general meetings or other general meetings.

Registered Shareholders are notified by post for the Shareholder’s
meetings. The notice of meeting contains the agenda, the proposed
resolutions and a postal voting form.

Any duly registered shareholder from time to time is entitled to attend
the annual and special general meetings, provided that their shares have
been recorded in the register of members of the Company.

Shareholders who are unable to attend a general meeting may complete
and return to the share registrar the proxy form enclosed with the notice
of meeting to give proxy to their representatives, another shareholder or
Chairman of the meetings.

Shareholders or investors can enquire by sending their enquiries to the
Company through the following means:

Hotline no. (852) 2804-2221

By post 28th Floor, Chinachem Century Tower,
178 Gloucester Road, Wanchai, Hong Kong.

PROCEDURES FOR SHAREHOLDERS TO CONVENE A
SPECIAL GENERAL MEETING

Shareholder(s) can by written requisition to the Board or the secretary of
the Company to require a special general meeting be called by the Board
for the transaction of any business specified in such requisition. To raise
such requisition, the Shareholder(s) must have held at the date of deposit
of such requisition not less than 10% of the voting rights in the share
capital of the Company (Bye-law 58).

The meeting so requisitioned shall be held within two months after
the deposit of such requisition. If within twenty-one (21) days of such
requisition deposit the Board fails to proceed to convene such meeting,
the requisitionists themselves may do so in accordance with section 74(3)
of the Companies Act 1981 of Bermuda (Bye-law 58).
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PROCEDURES FOR SHAREHOLDERS TO PUT
ENQUIRIES TO THE BOARD

Shareholders may at any time send their enquiries and concerns to the
Board in writing through the company secretary whose contact details
are as follows:

The Company Secretary of Kai Yuan Holdings Limited

28th Floor, Chinachem Century Tower, 178 Gloucester Road, Wanchai,
Hong Kong

Email : enquiry@kaiyuanholdings.com

Telephone No. (852) 2804-2221

Facsimile No. (852) 2723-8571

The company secretary will forward the Shareholders’ enquiries and
concerns to the Board and/or relevant Board committees of the Company,
where appropriate, to answer the Shareholders’ questions.

PROCEDURES FOR PUTTING FORWARD PROPOSALS
AT GENERAL MEETINGS BY SHAREHOLDERS

Subject to Section 79 of the Companies Act 1981 of Bermuda, it shall be
the duty of the Company, on the requisition in writing of (i) any number
of members representing not less than one-twentieth of the total voting
rights of all the members having at the date of the requisition a right to
vote at the meeting to which the requisition relates; or (ii) not less than
one hundred members, at the expense of the requisitionists unless the
Company otherwise resolves:

(@) to give to members of the Company entitled to receive notice of
the next annual general meeting notice of any resolution which
may properly be moved and is intended to be moved at that
meeting; and

(b) to circulate to members of the Company entitled to have notice
of any general meeting sent to them any statement of not more
than one thousand words with respect to the matter referred to
in any proposed resolution or the business to be dealt with at that
meeting.
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Subject to Section 80 of the Companies Act 1981 of the Bermuda, notice
of any such intended resolution duly signed by the shareholder(s)
concerned (the requisitionist(s)), shall be deposited at the registered
office of the Company not less than six weeks before the meeting (in
the case of a requisition requiring notice of a resolution); and not less
than one week before the meeting (in the case of any other requisition)
together with a sum reasonably sufficient to meet the Company’s
expenses in sending the notice and circulating the statement submitted
by the shareholder concerned.

Upon receiving the requisition, the Company would take appropriate
actions and make necessary arrangements in accordance with the
requirements under the provisions as stated in Sections 79 and 80 of the
Companies Act 1981 of Bermuda.

AUDITORS REMUNERATION

It is the auditors’ responsibility to form an independent opinion, based
on their audit, on those financial statements and to report their opinion
solely to the Company, as a body, in accordance with the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong), and for no other
purpose. They do not assume responsibility towards or accept liability to
any other person for the contents of the auditors’ report.

Apart from the provision of annual audit services, the Group's external
auditors also provided interim review of the Group's results, taxation
services, and professional consulting services for the Group.

For the Year, Ernst & Young, the external auditors provided following
services to the Group:
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Audit services ENZARTE 3,072
Taxation services %R /70
Professional consulting services XA ARE 1,200
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RISK MANAGEMENT AND INTERNAL CONTROL

The Audit Committee assisted the Board to perform its duties to
maintain an effective and sound internal control system for the Group.
The Audit Committee reviewed the Group’s procedures and workflow
for the financial, operational and compliance, controls and also the risk
assessment and its initiatives for business risks management and control.
Recommendations will also be put forward to the Board for consideration
and approval. The Company engaged an independent internal control
consultant to carry out review on risk management and internal control
systems of the Group annually. The review report had been presented
to the Audit Committee to review, and nothing had come to the Audit
Committee’s or the Board’s attention to believe that risk management
and internal control systems of the Group were inadequate or ineffective.
Please refer to the section headed “Risk Management and Internal Control
Report” for further details.

The management of the Company, together with the internal control
consultant, has reviewed the risk management and internal control
system of the Group for the Year and considered them to be effective and
adequate.

PROCEDURES AND INTERNAL CONTROLS FOR

THE HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Board acknowledges its responsibilities and the Company has
established a policy on the handling and dissemination of inside
information (the “Inside Information”). The inside information policy
concerns the handling and the dissemination of the Inside Information as
follows:

1. an officer of the Company with appropriate skills has been
assigned to identify any potential Inside Information and to
escalate any such Inside Information to the attention of the Board;

2. the Company should, as soon as reasonably practicable after
any Inside Information has come to our knowledge, disclose the
Inside Information to the public, unless the Inside Information falls
within any of the safe harbours as provided in the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong Kong); and

3. before the Inside Information is fully disclosed to the public, the
Company should ensure that the Inside Information is kept strictly
confidential. If the Board believes that the necessary degree of
confidentiality cannot be maintained or that confidentiality may
have been breached, the Company should immediately disclose
the Inside Information to the pubilic.
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Inside Information will be announced promptly through the websites
of the Stock Exchange (www.hkexnews.com.hk) and the Company
(www.kaiyuanholdings.com).

INVESTOR RELATIONS

During the Year, there were no changes to the Bye-laws of the Company.
The Company has in place a Shareholders’ Communication Policy
to ensure that Shareholders’ views and concerns are appropriately
addressed. The policy is regularly reviewed to ensure its effectiveness.

The Company has established a range of communication channels for our
Shareholders to communicate their views, they include (i) the publication
of interim and annual reports; (i) the annual general meeting or special
general meeting providing a forum for Shareholders to raise comments
and exchange views with the Board; (iii) updated members of the Board
are available on the websites of the Stock Exchange and the Company;
(iv) the website (www.kaiyuanholdings.com) of the Company offers latest
information of the Group and to receive comments and enquiries by
email or through telephone.

When information of the Group is communicated to our Shareholders,
the Company is committed to ensure that information provided is drafted
by using plain and simple language and avoid legal jargon so that our
Shareholders can understand the information easily. The information will
also be presented in any easy-to-read manner.

The Company is committed to listening to and addressing our
Shareholders’ views and concerns. The Board member as well as
chairmen of the Audit Committee, the Nomination Committee and the
Remuneration Committee, or in their absence the Directors elected
to chair the general meeting, are available to answer Shareholders’
questions on the Group’s businesses. The Company will also ensure the
presence of the external auditors to attend the annual general meeting
and make written and/or verbal representations to Shareholders at the
annual general meeting.

During the Year, the Company had reviewed the implementation and
effectiveness of our shareholders communication policy (the “Policy”), it is
concluded that the Policy had been effectively implemented.
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For the Year, the following shareholders’ meeting was held by the

RAFEER - AR

FIZRTUTRERS :

Company:
Voting at
Date Venue Type of Meeting Particulars the Meeting
A 1t 2 =E bkl B3] BLRETRR
3 June 2025 Board Room, Level 1, Annual General Meeting 1. To receive and consider the audited By Poll
South Pacific Hotel, financial statements and the reports of
23 Morrison Hill Road, the directors and auditors for the year ended
Wanchai, Hong Kong 31 December 2024
2. Tore-elect Directors and to authorise the
Board to fix their remuneration
3. Tore-appoint Ernst & Young as the auditors
of the Company and authorise the Board to
fix their remuneration
4. To approve the general mandates to issue
and repurchase shares of the Company
e Sl 2 EREF BRBFAE . RERERHZE-_Z-_ME+-A=1+— RKRE
~NA=A BEIB B 111382357 AR REGHBERABESSRE
E2peil ERGEMBES
—EEHE ) BREZNREESEETEFHE
3. BRLKEHMEBHMARRRIRER R
REEZSETEMN
4. PAE-REEAZTRELD AR AR

FINANCIAL CALENDAR FOR 2025

Event

e

—ECAFHKAR

Date/Proposed Date
RE BRETHH

Announcement of 2025 annual results

A —E-_RFRFER

Annual General Meeting

BRBERE

Announcement of 2026 interim results

N —FERNFRBESR
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

OVERVIEW

Kai Yuan Holdings Limited (the “Company” or “Kai Yuan”) and its
subsidiaries (collectively referred to as the “Group” or “We") are pleased
to present the 2025 Environmental, Social and Governance (“ESG") Report
(the “Report”) to disclose our sustainability visions, strategies and policies
to various stakeholders.

SUSTAINABILITY GOVERNANCE

The Board of Directors (“the Board") is the Company’s highest decision-
making body for ESG and climate, mandated to formulate and regularly
review ESG strategies, policies and objectives, and to integrate climate
factors into long-term business planning and investment decisions. It also
identifies, assesses and manages ESG risks (including climate physical and
transition risks) within the overall risk management framework, allocates
human, financial and technical resources to ESG initiatives, monitors
performance through ESG KPIs and progress reviews, and ensures
accurate, complete and timely disclosure.

Board of Directors
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BEExg
. Formulate and review ESG strategies, policies and objectives; il F WHEEIRE - H+ & M EARE « X
KRERZ:
. Integrate climate into business planning and investment; 1% T {E:# B M A EKR I EHILEES ¢
. Identify, assess and manage climate risks; #2t Bl 571t R E B RIE R
. Allocate resources to ESG initiatives; BIRIR « TG R EATE D EER :

. Monitor performance through KPls; i 18 B8 2 48 g 12 25 R
. Ensure accurate and timely disclosure; HEAR & 511 85 2 ZE T |t 60 K2 B
. Approve policies and mechanisms; and #t /A BEER R 24 5l « K

o Annual climate performance reviews. #1174 & J R4 S o

Management Team

EEER
. Implement Board-approved policies; & 5 28 & & #t R BR
. Execute climate strategies and initiatives; 1T R IR SR BE K 45 16 -
. Coordinate with hotel manager (Marriott); BB/EEIRAR] (B8%) B
. Report climate performance to Board; [F 2 B &3R4 FIRE N ¢
. Escalate climate matters as needed; and R T ZER TR E : K
. Day-to-day climate action delivery. %% & B & fAXITE) °

Hotel Manager (Marriott)

BEEEAR(ER)
. Execute operational climate actions; 11T EEE R RIZTTE)
. Implement energy and resource efficiency measures; & i §EJR B &R R R HE 7
. Monitor on-site climate performance; &5 8133 35 ARG W
. Report operational data to management; and 15 IE B IE R4 EHIE + &
. Deploy sustainability programs. #{T A[ 5B 3 R T2 »
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The Board is committed to maintaining adequate ESG knowledge and
skills and advances its competency through regular participation in ESG
and climate-related trainings and by establishing professional advisory
mechanisms. In nominating and retaining directors, ESG and climate
oversight capabilities are considered, and continuing professional
development and external expert briefings are arranged to strengthen
Board literacy in climate topics.

The Board oversees climate-related risks and opportunities across the
Company, embedding them into governance processes alongside
strategy and risk management. For further details on how the related risks
are taken into account in the risk management process, please refer to the
“Risk Management and Internal Control Report” section in the Company's
2025 annual report. A key aspect of this oversight is a structured process
for monitoring climate performance and progress.

Roles and responsibilities are clearly delineated between the Board and
management to ensure effective execution. The Board approves policies
and mechanisms to manage climate matters and ensures resources
are sufficient. Management is responsible for implementation, working
closely with the hotel manager (Marriott) to deliver climate actions.

Climate topics, including the setting of, and monitors progress towards,
targets related to climate-related risks and opportunities, are tabled at
least annually at Board meetings. During the Reporting Period, climate-
related items were discussed at the management level and escalated to
the Board at least once.

The Company periodically reviews these mechanisms and arrangements
to ensure they remain suitable given evolving regulations and best
practices and to drive continuous improvement in climate governance
and performance.

The Group emphasises diversity in the Board since it allows improvement
in operational performance and maintenance of the highest standards of
corporate governance. The Board also sees diversity at the Board level as
an essential element in maintaining a competitive advantage. The Group
adopted a board diversity policy, a summary of which is set out at page 24
of this annual report.
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CORPORATE GOVERNANCE

Integrity is fundamental to the Group’s operation. We are committed
to upholding honesty, ethics and transparency across all aspects of our
business. We believe that effective and comprehensive internal control,
risk management and compliance systems are the core of embracing
good corporate governance. For more details on our corporate
governance practices, please refer to our Corporate Governance Report.

ABOUT THIS REPORT

This Report covered the period from 1 January 2025 to 31 December 2025
(the "Reporting Period”). The Report mainly focuses on our core business
segment — the Hotel operation of the Paris Marriott Hotel Champs-Elysees
in Paris, France (the “Hotel” or the “Paris Marriott Hotel"). If there is any
change in the scope, we will explain the difference and reason for the
change in the Report.

The Report has been prepared in accordance with the Mandatory
Disclosure Requirements and the “comply or explain” provisions under
the “Environmental, Social and Governance Reporting Code” (“ESG Code”)
set out in Appendix C2 of the Listing Rules of The Stock Exchange of Hong
Kong Limited.

The preparation of the Report was underpinned by the following three
reporting principles:
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This Report applies consistent statistical methodologies for meaningful comparisons of ESG
data over time. In case of any changes in the reporting scope or methodologies, they shall be

The Group has identified ESG issues by conducting stakeholder engagement and considering
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This Report has disclosed key performance indicators (“KPIs") in a quantitative manner where

explained in the appendix for stakeholders’ reference.
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This Report is available in English and Chinese and is uploaded to the
website of The Stock Exchange of Hong Kong Limited and the Group's
website (http://www.kaiyuanholdings.com). In case of any discrepancies
between the two versions, the English version shall prevail.

We sincerely welcome your comments and suggestions regarding the
Report and our sustainability performance. Please feel free to provide your
comments via email at enquiry@kaiyuanholdings.com
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enquiry@kaiyuanholdings.com °

BRIERAERAR | 2025 £F8K 41


mailto:enquiry@kaiyuanholdings.com

The Group values the opinions of stakeholders, as they form the
foundation of our commitment to corporate social responsibility.
Engaging with stakeholders enables us to identify the right path for
advancing sustainable development. We maintain ongoing dialogues
with our stakeholders (including but not limited to employees,
management and suppliers) such that we actively collect their views
to boost the growth of both the Group and benefit our stakeholders.
We communicate with other stakeholders through formal and informal
communication channels, including but not limited to questionnaires,
emails, hotlines, social media, physical meetings, assessments, reports,
etc. It allows us to identify our strengths and weaknesses, enabling us to
develop more effective business strategies to address stakeholder needs
and expectations, anticipate potential risks, and enhance important
relationships. During the Reporting Period, the Group reviewed its
fundamentals, conducted a peer analysis, adopted international
standards and initiated internal resource allocation to carefully identify
stakeholders’ concerns. More comprehensive and external stakeholder
engagement channels, such as questionnaires and interviews for external
stakeholders’ opinion obtainment, will be further strengthened in the
future.

The information collected throughout the stakeholder engagement
serves as an underlying basis for identifying key ESG issues. We have
identified and prioritised nine issues that both our stakeholders and
the Group consider significant to formulate the foundation for our ESG
objectives and the scope of the Report. After consideration and having
a detailed assessment related to the materiality of various ESG issues, we
have categorised and prioritised the issues below.
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Highest materiality level

BREEENRE

Greenhouse gas and air emissions
5= RS B RE RBE X

e Energy management

BERE IR

e Health and safety for employees and guests

BEMEANREREZ S

Water consumption

KEREA

e Labour practices
BIER

e Supply chain management
HrEEER

e Anti-corruption
REF

Medium materiality level

PEERMEE

Relevant materiality level ¢ Combating climate change

HRERNREE S SRR

e Customer privacy and information security

EFRLEEMNZE
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CLIMATE CHANGE

As a responsible corporate citizen, Kai Yuan fully recognises that the
escalating global focus on climate change is fundamentally reshaping our
operating landscape. This is not only evident in the physical impacts—
such as intensifying heatwaves and heavier rainfall affecting guest
comfort and asset resilience—but also in the rapidly evolving regulatory
environment worldwide.

The surge in new climate-related mandates underscores the international
community’s heightened priority on this issue. In France, binding
legislation like the 2018 French ELAN Law is setting stringent new
standards, while in Hong Kong, the Stock Exchange of Hong Kong
Limited has enhanced its disclosure expectations. This global regulatory
momentum confirms that climate action is now a central business
imperative. In direct response, we formulate comprehensive low-carbon
operational strategies and strengthen our internal policy system to not
only ensure strict compliance but also to contribute meaningfully to
achieving carbon neutrality.

Through these robust policies, we are committed to managing our
carbon emissions, energy usage, and associated risks to minimise our
environmental impact. Furthermore, we actively cultivate environmental
awareness among our employees, empowering them to integrate
sustainable practices into their daily work.

It is within this context of increasing global scrutiny and action that
we present this disclosure. Aligning with the “Environmental, Social
and Governance Reporting Code” of the Stock Exchange of Hong Kong
Limited, this report also outlines our strategic approach to managing
climate-related risks and their potential impact on the Company.

While we have sought to address all applicable climate-related disclosure
requirements, certain items under paragraphs 24(a)-(b), 25(a)-(b), 30-33
and 41 are not yet fully disclosed because the necessary financial analysis,
internal discussion, data collection and quantitative methodologies
(for assessing financial effects, vulnerable businesses, climate-related
opportunities, capital allocation and cross-industry metrics) are still being
developed; we intend to enhance our disclosures in these areas in future
when our capabilities mature and market practices evolve.

In addition, disclosures under paragraphs 34(a)-(b) and 35 are not
provided as we are still assessing the feasibility of applying an internal
carbon price in decision-making and whether to tie climate-related
considerations to our remuneration policies, paragraph 36 is addressed
through our reporting to other industry-based standards, and paragraph
38(d) is not applicable for the Year as no revisions were made to our
climate-related targets that would require separate explanation.
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STRATEGY

We place high importance on climate risk management and are
committed to enhancing our adaptability and resilience to ensure the
long-term sustainable development of our business. Consequently, we
have been actively integrating the management of climate-related risks
and opportunities into our core business strategies.

During the Reporting Period, we took further action by engaging
professional consultants to conduct an analysis. Combining this with
peer benchmarking results, we have conducted a preliminary assessment
of the climate risks relevant to our operations. Referencing the
Implementation Guidance of the Stock Exchange of Hong Kong Limited
and market practice, we have categorised climate risks into short-term
(2030), medium-term (2050), and long-term (2080) horizons. The table
below outlines the climate risks identified by the Company and their
potential impacts:

R

BMEEERRIEERER  XEAORER
R N EEME - UREBNRBASE
TR - Bt - B ERESSREAEERR
HEEBRNEEMAZLEBREE 2

RBEHHE - HARBRE-—F1TH TEE
EERETON - EEREEELBER -
BB B E 2 ERE N RIREARETI T
- 2REBHAXSMBERDANCEMIE
3 kMHES - HAKRIKER D REH
—T=FF) FH(CEREF)RERB(Z
FN\ERF)ZEKEHEE - TRHBEAARF)RH
AHRERRREEEEZE

Impact on the Company Impact on value chain (guests/

(Group/Hotel operations)

suppliers/utilities/insurers)

Risk description Horizon HALNR(AKE/ EEEE) HERE(EA/HES/2H  The Company's response
Bl KRR NgE EEME RRAFINTE ANANELHER
Physical Risk B & &

More frequent and ~ Short to medium e  Higher electricity and district e  Utilities may impose demand ¢ Marriott Crisis plan “property

intense European term cooling consumption and

charges/peak constraints;

crisis management plan “is in

heatwaves RHZERH costs; stress on HVAC/AHUs; and place and updated annually;
BUMERE MIAE and INEEES 2 BS54 and
BREmal ENRESRAZGHE FRBR/RERH R EXmEUEZE (1
HEEMA LA BRE o Suppliers face heat-related XREHERHE] 2EE
ARTRRERAATE logistics issues. WHEEH R
h Rk R E SRR o Install water-saving devices
o Need for capex to maintain MR o in the bathroom and sink of
comfort and compliance. the new room, save water for
FRABRI M A #55F cooling.
BERFERE - ENEEOAZEREFA
ZREKEE - HERR
RAAK o
Transition Risk EHE K&

Rising energy/carbon  Short to medium
prices and potential  term
carbon pricing RHETH

expansion in EU/
France

R/ ES L
K OARER/ A
G2 PN
&E

Increased operating
expenses for electricity,
district networks and gas in
kitchens.

AR BEHAEM -

o Utilities pass through costs;
ARAEXERBHAK

o Suppliers increase prices due
to energy inputs; and
HEREERRANAR
L

o Guests may become more
price-sensitive or prefer
visibly efficient hotels.
EATREEREIER
1% FEMERERER
B a M am e BE o

¢ Monitor energy
consumption, identify
savings opportunities and
keep track of the reduction
progress.
EERRAR - KA
He  WERERER -
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For climate-related opportunities, the Company views climate change
as a catalyst for innovation and growth. We embrace potential shifts in
guest expectations and regulation as opportunities to lead. Building on
this, the Hotel has recently undergone renovations to increase overall
operational efficiency and especially energy efficiency, such as upgrading
the BMS system, replacing air-conditioning units and windows, and
modernizing kitchen systems, attract eco-conscious guests and ESG-
focused corporates, enhance eligibility for green certifications and
incentives, and lower utility costs. The Hotel will continue to explore
climate-related opportunities, aligning with and responding to the latest
market developments, strengthening our long-term competitiveness.

The Company has established climate-related targets for the Paris
Marriott Champs-Elysées that align with French regulatory requirements,
the ELAN law and support the Group's strategic goals on mitigation,
operational efficiency, and resilience. To provide a clearer overview, the
following table summarises the key details and metrics related to the
Company’s climate targets and property scope:

Category Details
=zl 3

EREEBERETE - ARFAHRIRER
BB ERROELT - BRFBEANEHE
EERMBEEERRARERNIK - £
RIS JEETET T8 TR - U
THEBLERE - BRIZERRE - flanrt
REBTEERSR FREZFAREBEES - U
RBERMEEERERR  FUBEIERROET
ARERRE @ REANEE - I
BHREeRTLEEMEROKE  WIREQH
EERAR - BERFERIRAIZABKE
AW O ERIMAOMIBER - 1M K
BET o

7K A &) B A Paris Marriott Champs-Elysées il
EMFAZEREE ZR(ELANE) W RIXHREE B
B UXHAREERERGEE L  RBAL
BERRRIUETENEEEE  BRHEES
MV E  TREERTHAQTREEEREK
)2 & E AR R IE IR

Property in Scope
ELZ/ES

Site Area

G AR
Alignment
HENHEL
Base Period
EAEHAR
Baseline Metrics
BT

Progress Measurement
EEEHE
Coverage (Boundary)

MEEEGER)

Paris Marriott Champs-Elysées
Paris Marriott Champs-Elysées

12,591 m?

12,591 75K

The ELAN law, NF EN 16247 standard

ELANSE ~ NF EN 1624712%

Calendar Year 2012

—TEF

e Final Energy Consumption: 6,243,082 kWhEF
SHREEREFEE ¢ 6,243,082 KWhEF

e ELAN Reference Label: 374.9 kWhc/m?.year (after OPERAT corrections)
ELANZZIZE, © B4374.9 kWhe/m? (FROPERATIEIES)

Against the 2012 baseline

HER T ——FHE

Entire Hotel Site

BEBES

e Energy: Total final consumption of electricity
R - ARRFEER
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The primary legally required targets are mandated by France’s ELAN
framework for tertiary buildings. These quantitative targets are expressed
as absolute reductions in final energy consumption versus the 2012 base
year, with parallel tracking in intensity terms (KWhEF/m?) for management
purposes. The objectives are mitigation and compliance with the law:

. by 2030, at least a 40% reduction;
o by 2040, at least a 50% reduction; and
o by 2050, at least a 60% reduction.

To ensure the targets are met, an action plan has been established,
converting ambitions into scheduled projects and operational measures.
For the measures taken under this action plan, please refer to “The
Company’s response” in the section “Assessing Our Climate Risks”. The
plan focuses on delivering energy and GHG reductions, enhancing
resilience, and ensuring ELAN compliance. To ensure proper execution,
the Company will engage relevant professionals or consultants as
necessary.

The Company will review and update the progress of relevant targets.
Based on the Company’s latest available information, the Company has
achieved more than 30% total energy consumption reduction when
compared with the base year, according to the NF EN 16247 standard. The
Company will update the latest progress whenever it is available.

CLIMATE RESILIENCE

The Company recognises climate resilience as a key focus under the
evolving sustainability landscape. In view of the newly enacted disclosure
requirements on climate-related scenario analysis, the Company is
currently conducting internal research and benchmarking studies to
better understand applicable methodologies and disclosure practices
adopted across different regions and industries. While comprehensive
quantitative scenario analysis is not presented in this year’s disclosure,
the Company remains at an exploratory stage and is actively assessing
suitable approaches to evaluate potential climate-related risks and
opportunities for future reporting enhancement.

GREENHOUSE GAS EMISSIONS

While the Group’s overall environmental footprint remains limited, we
monitor operational greenhouse gas emissions and pursue a gradual
reduction over time. We coordinate closely with the Hotel manager to
control emissions.
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The Hotel conducted a partial renovation in 2022, followed by a Phase I
renovation completed in 2025, covering the remaining guestrooms and
major building systems. The renovation programme aims to improve
energy efficiency and overall environmental performance, including:

Replacement of the air-conditioning and HVAC systems in
guestrooms, as well as renewal of the rooftop HVAC system;
Replacement of bathroom fixtures, piping, and sprinklers to
improve water conservation and safety performance;

Installation of new street-facing windows with better noise
insulation and energy-saving properties;

Upgrading of kitchen installations to support more efficient
operations;

Renewal of fan coil units in guestrooms; and

Upgrade of the Building Management System (BMS) to enhance

central monitoring.

Our major source of greenhouse gases is generated from town gas and

electricity consumption.
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Emission Type Unit 20252
BERUE R B —E-RHF 2
Total (Scope 1 & Scope 2) Tonnes of CO, equivalent 542.60
BT (EE1REE2) W —ALIREE
Scope 1 Tonnes of CO, equivalent 61.89
&= W SR EE
Scope 2 (location-based) Tonnes of CO, equivalent 480.71
HE2 (ERE) M iR E S

Scope 1, 2, and 3 emissions are compiled in accordance with the GHG
Protocol Corporate and Reporting Standard (2004), the GHG Protocol
Value Chain (Scope 3) Accounting and Reporting Standard (2011), and
HKEX Appendix 2: Reporting Guidance on Environmental KPIs.

Emissions are consolidated using the financial control approach and cover
the operation of Kai Yuan Holdings Limited’s office in Hong Kong, and the
hotel operation of the Paris Marriott Hotel Champs-Elysées in Paris, France.

: gEE - 2R3MFERENRECRAERBRE
BROZFEBEREN_FZTONF)  CR
EREBRERBFREEE(HE) REHER
EREN B ——F)REBRX MK
= RIRRRE RIS RE RIS S AR EMAK

. HRERBMBEIEETHREFE &

EARERBRAGMNARESHRAETE
& - ARAIERIE 2 #)Paris Marriott Hotel
Champs-Elysées A 5 & 58 o
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Emission Type Unit 20252
BERE R B —ECRF 2
Intensity (per room night) Kg of CO, equivalent/room night 19.34
RE(BHES®) RF—&EE BHREEH
Intensity (per m2 of gross floor area) Kg of CO, equivalent/m? 30.62
RE(BTHREEER) R —SLirg s Tk
Scope 3 Tonnes of CO, equivalent 3,672.16
gE3 W —SLIREE
— Category 1: Purchased goods and services Tonnes of CO, equivalent 947.76
B BEAEmMNRSE ME— AL E &
- Category 2: Capital goods Tonnes of CO, equivalent 2,578.16
BRI BAES MR EE
- Category 3: Fuel and energy related activities Tonnes of CO, equivalent 29.10
BRI3 - ME B RERE S WL E R
- Category 4: Upstream transportation and distribution  Tonnes of CO, equivalent 03
R4 EhEB AR W RALiREE
- Category 5: Waste generated in operations Tonnes of CO, equivalent 111.87
BRs : iERELENEY WE_SRLIE &
- Category 6: Business travel Tonnes of CO, equivalent 526
fRle - FASER WE_RLIEE
— Category 7: Employee commuting Tonnes of CO, equivalent 0.0083

BRl7: BEIEE

WAL EE

! Scope 1, 2, and 3 emissions are compiled in accordance with the GHG 1
Protocol Corporate and Reporting Standard (2004), the GHG Protocol
Value Chain (Scope 3) Accounting and Reporting Standard (2011), and
HKEX Appendix 2: Reporting Guidance on Environmental KPIs.

g Emissions are consolidated using the financial control approach and cover 2
the operation of Kai Yuan Holdings Limited’s office in Hong Kong, and the
hotel operation of the Paris Marriott Hotel Champs-Elysées in Paris, France.

3 All upstream transportation and distribution emissions related to the 3
hotel’s operations have been accounted for under Scope 3 Category 1
(Purchased Goods and Services). Therefore, no emissions are reported

separately under Category 4 to avoid double counting.
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ENVIRONMENTAL

While the Group’s impact on the environment is not significant, we
are aware of our emissions during operations. We aim to gradually
reduce emissions relating to air, discharge into water and land, and the
generation of hazardous and non-hazardous waste. We are dedicated to
conducting our business operations in an environmentally responsible
way. We work closely with the Hotel manager to restrain emissions
and continue to improve our environmental performance. The Hotel
conserves resources by reducing unnecessary waste of electricity and
water at source and enhancing environmental awareness of Hotel staff
and guests through internal communication, training, warm reminders,
and interactions with our guests. We also communicate our policies and
requirements toward environmental protection with our contractors and
suppliers to collaborate in environmental protection. In recognition of
these continuous efforts, the Hotel was awarded the Green Key 2025 and
Green Key 2026 labels, reflecting our commitment to sustainable hotel
management and environmental excellence.

Our major source of emissions includes (1) non-hazardous waste
generated by our Hotel guests and office; and (2) food waste generated
during our food and beverage services at the Hotel. Due to the nature
of the Hotel business, we did not generate hazardous waste during the
Reporting Period.

Our Group strives to take care of our planet while providing an ideal
experience for our guests. We aim to properly handle and reduce
emissions and waste by the following measures:

o Work collaboratively with different waste recycling partners to
trim down the tonnage;

o Introduce refillable bath amenities in the guestrooms;

o Tailored rubbish bins in guestrooms for waste separation and
recycling;

° Recycle organic wastes with bio-waste partners to turn wastes

into compost and biogas; and

o Recycle food waste, used oil, lamps, batteries, metal, plastic, glass
and paper by working with different recycling companies.

To reduce waste at the source and promote recycling, Marriott introduced
recycling, waste and hazardous waste disposal guidelines to the Hotel.
During the Reporting Period, the Hotel started a total waste removal
partnership to reduce waste disposal. Further waste reduction targets will
be set along with our waste removal partner in the future.

BiE
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Compliance

The Group strictly complies with the relevant laws and regulations,
including but not limited to the French Environmental Code (Code de
I'environnement) and French Energy Code (Code de I'énergie). We are
committed to staying up-to-date with the latest legal requirements
and actively preparing to ensure our compliance. During the Reporting
Period, we did not notice any non-compliance with all relevant laws and
regulations relating to air and greenhouse gas emissions, discharge into
water and land, and generation of hazardous and non-hazardous waste.

=y

AR B BEETHBAR AR - IARIR
R MOEBBERER - HPIBANR T &
FHVRRESR - WA RS AR R TP
AR RBEHEA - sLERMEEREBH
B FKR MRS BEREEERY
MELNMARBZEZERRMME - 1AL
BHRREMERBER -

Emission Type Unit 2025
BRMER B “ECHF
Air emissions’

BERBER

Nitrogen oxides (NOX) Kg 39.66
AEALHNO) DF

Sulphur oxides (SO ) Kg 0.11
FREE?(s0) Nay

Particulate matter (PM) Kg 1.09
FRZRLTF (PM) NIy

Non-hazardous waste

Total waste generated Tonnes 281.16
FREXREEDRSE Mg

Glass Tonnes 33.83
W ]

Food waste Tonnes 3.88
BIER WA

Paper Tonnes 18.59
ok Mg

Other general refuse Tonnes 224.86
Hh—ARRED ]

Intensity (per room night) Kg/room night 10.02
ZE(SHREZ) DT/ BEEEE

Intensity (per m? of gross floor area) Kg/m? 15.87
BE(BFHAREERE) R/ FEFK

Disposed waste Tonnes 226.88
EREMEEY A

Recycled waste Tonnes 54.28
BB H EEY) 7]

! The air emission is calculated based on the methodology suggested in
the “How to Prepare an ESG Report - Appendix 2: Reporting Guidance
on Environmental KPIs” published by The Stock Exchange of Hong Kong
Limited.
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The Group pledges to utilise resources efficiently while maintaining
rigorous oversight of consumption patterns to ensure fiscal responsibility,
environmental sustainability, and prudent stewardship of all allocated
resources. During the course of our business, we consumed an array
of resources ranging from electricity, water, and town gas to food
ingredients used in our food and beverage services. Due to the nature
of the Hotel business, we do not have material consumption of any
packaging materials during the course of our operation.

We target to enhance the energy efficiency of the Hotel by managing
the electricity reduction at sources, such as guest rooms, public areas,
restrooms, parking lots and other facilities. During the Reporting Period,
we have improved our energy management by implementing a number
of energy-saving initiatives to optimise our usage of resources:

o Turn off unnecessary lighting and air-conditioning;

o Set and maintain standard indoor temperature;

o Review regularly our environmental policy and energy-saving
plan;

o Closely monitor energy consumption patterns and take necessary

actions if irregular usage is noticed;

o Motion detectors are installed in back-office areas, public areas,
restrooms, guestroom corridors and meeting rooms. LED lighting
is installed in back offices, and LED motion sensor lighting is
installed in the parking staircase;

o Programmable thermostats are adopted in guest rooms and
meeting facilities;

o Window sensors were installed in guest rooms to switch off the
air-conditioning system when windows are opened; and

o Educate and inspire associates and guests to conserve and

preserve by displaying signs.

AEBAGUBRAORNERER  RREE

ERERERBRL UMM ERER
RBREAFKERR  BRIABERAEES.

AFE - ERFIKEXHBET - BFIRE
RZEER A8 K-  KERAEBRER
RBORM - ARNBEEEHNUEE - BFE
REB/IETRBEMERNBEMFIERE

%ﬂFﬁEE BERER  AHES  RXF

B REMRE SRS EE’JﬁH@EH’J\
LMEWEJEEI‘] ERME - RI|EHMA - &K
FRBE RS IR S %LAE&EE&{F?E’JHWJ?
BIE - KMBLERMANERER :

+ BETRENSEREN
.+ BRERRHEEZNRE
- TERRREEREAE

. BUERFERN - URBRTEFE
%Eﬁﬁ SRR TER 1T ¢
J EEHILMwE 2BRED - %EF
Fﬁ EREBEEEELTHSIERE
o FEBEHMPILELEDBE AR ER
ii%%ﬁ?z”ﬂm@%ﬂz BB
. EREEhEZRERATERNCEE

BEE
+  EERRREFEEE BRI

FRREZR RS &
. BRRUETHERZBE THNEA
RIREHK -

BRIERAERAR | 2025 FFK 51



The Group recognises water as a critical resource and maintains
its commitment to ensuring optimal water utilisation across all
operational activities. As water is an essential life-sustaining resource
for all living beings on Earth, and given its increasing scarcity, the
Group acknowledges its responsibility in promoting responsible water
stewardship. For this reason, we target to optimise water usage and
enhance water efficiency by improving our water management through a
number of water-saving initiatives.

o Encouraging guests to save water and reuse linen and towel
during their stay;

° Close monitoring of water consumption patterns and take action
if irregular usage is noticed;

o Adoption of low-flow water faucets in guest rooms and common
areas;

o Introduction of water savers, low-flow showerheads and tap
aerators in guest bathrooms;

o Installation of water-efficient commercial dishwashers and
washing machines (except the washing machine in the kitchen);
and

o Installation of low-flow pre-rinse spray valves in the kitchen.

During the Reporting Period, the Group had no issue in sourcing water
that is fit for purpose due to its business nature and geographical
location.
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Resource Type Unit 2025
ERESR B —EB-RF
Energy consumption

BEROH#E

In total kWh 3,706,631.58
et FEE

In purchased electricity (Indirect energy) kWh 1,590,227,71
BB (R aEIR) F R B

In steam production (Indirect energy) kWh 1,023,196.00
ERAE(FEZER) FEE

In chilled water (Indirect energy) kWh 1,026,193.10
RIK(EEEEIR) FEE

In non-renewable fuel (Direct energy) kWh 67,014.77
N BERE (EEEER) F R B

Intensity (per room night) kWh/room night 132.14
T (SHETY) TRESHEG®

Intensity (per m? of gross floor area) kWh/m? 209.19
BE(ETHARERRE) FRE,FHK

Water consumption

FOKE

In total m3 16,165.00
st SR

Intensity (per room night) m3/room night 0.58
mE(BHEZ®%) MHER/BREE%

Intensity (per m2 of gross floor area) m3/m? 0.91
RE(FFARZERE) SMFHRFHK

Chilled water for cooling system

RAAGRTEARS K

In total m? 128,012.00
mEt SR

Intensity (per room night) m3/room night 4.56
wE(SHEFEFE®) NHER/BEEER

Intensity (per m? of gross floor area) m3/m? 7.22

TE(FF I KEEmE)
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During the Reporting Period, the Group did not notice our operations
had a significant impact on the environment and natural resources.
Nonetheless, the Group strives to promote sustainability in every
aspect of our operation, including light and noise pollution reduction,
biodiversity conservation, carbon footprint reduction and sustainable
corporate development.

SOCIAL

The Group recognises its employees as fundamental to its operational
success. The Group maintains an unwavering commitment to advancing
equal opportunities and upholding anti-discrimination principles
throughout its organisational framework. Our employment decision is
only based on one’s working ability and disregards gender, race, ethnicity,
sexual orientation, disability, etc. We review our remuneration policies
and packages annually to ensure our employees are fairly treated. We
grant discretionary bonuses to qualified employees based on operation
results and individual performance. Our employees are also entitled to
medical insurance, mandatory provident fund and paid leaves.

Employees working in the Hotel (“Hotel Staff”) are employed and
managed by Marriott. However, we work closely with the Hotel manager
to ensure they have consistent policies with us in handling employee
matters and are compliant with all relevant laws and regulations in the
area in which the Hotel operates.
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As at 31 December 2025, we had 9 employees working for the Group, BE-_Z-_AFE+=-A=+—8  H#AREF
excluding the Hotel Staff, in Hong Kong, and our employee turnover BEREEETL(TEEBEBEET)  AEE
rate is 0%. During the Reporting Period, the employee distribution is as MELLRL A% - RBEHR - BEEND M

follows. R e
2025
—ERfF
By gender Male 6
RIER Bt
Female 3
g
By age 21-30 0
RF I 21-305%
31-40 0
31-405%
41-50 4
41-50%,
51-60 4
51-605%
60 above 1
605K A £
By geographical region Hong Kong 8
R I [ 15 BB
Luxembourg 1
ERE
By employment type Full time 7
RERED R
Part-time or contract 2
FEBA L
Compliance A
The Group strictly complies with the relevant laws and regulations, AEEBRBETHBERES  BEETR

including but not limited to the French Labour Code. We were not aware RUEBIS TR « RIRERA - HMIL 4
of any material non-compliance with any relevant laws and regulations BAEERFEARENRUAEBREERTYER
that have a significant impact on the Group relating to compensation and PR E - BIBEEAH - THERME - (K

dismissal, recruitment and promotion, working hours, rest periods, equal BERE - FE#e - £l - RIER - Efb
opportunity, diversity, anti-discrimination, other benefits and welfare, FEREN BREERELZE  ELIRBHIE
occupational health and safety, child and forced labour and other laws THE BN EMERERSERMEMRRER
and regulations during the Reporting Period. HEIE -
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The Group prioritises the well-being of its employees by ensuring the
provision of a safe and healthy workplace environment. The Group
recognises that workforce productivity is intrinsically linked to employee
health and wellness. We remind our employees to increase their
awareness of occupational safety. During the Reporting Period, we
have implemented several measures to ensure the health and safety of
employees:

J Established a Crisis Plan with detailed crisis management
procedures and visual guides;

° Set up an Emergency Response Team with direct contacts;

o Developed an internal accident instant reporting system, “MIRA”;
and

o Health and safety training was provided to the Hotel staff.

We are determined to provide a safe working environment for our
employees. In this regard, our Hotel manager has implemented
comprehensive hygiene and infection control practices, including:

o Provided workers with education and training on pandemic and
protective behaviours (e.g. maintaining social distance, cough
etiquette, and care of personal protective equipment);

o Facilitated air ventilation in the work environment; and
o Reinforced cleaning and disinfection protocols for the workplace.
Compliance

The Hotel strictly complies with the relevant laws and regulations,
including but not limited to French Labour Code Part IV, entitled "Health
and Safety at Work”. No work-related fatalities or injuries and lost days
due to work injury were recorded in the past three years, including the
Reporting Period.
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The Group is committed to fostering employee development, facilitating
opportunities for skill enhancement and professional growth. Through
this dedication to continuous learning, the Group enables its workforce
to expand their expertise and professional capabilities. Employees are
encouraged to attend seminars relevant to their position to enhance their
work capability. We provide all new employees with orientation training
to ensure that they are familiar with our corporate values and goals and
that the employees understand their role in the Group. Other training
provided during the Reporting Period includes but not limited to business
ethics, anti-corruption, etc. During the Reporting Period, the percentage
of employees trained and the average training hours of each employee by
gender and employee category are as follows.

AEBPBANEERENEE  IBREEBSRA
BEMTELREDEEMNEERR - ~5£E
FREDFHELE  BESEMNIELNHZL
RABEE ) - AEEEEESEZNEAR S
BB UWRAEIEED - &
MR AFEEREARE) - BRESA
BRMANCEGEEMBIZ  YHEREE TH
HEAEBEHTNAEG - ERESHHEATIRED
HtE)eERTRAREEE RES
Z - RMEPER - EMR - EEBERE S
NZIEEED L REEZEETAZINF
BRI o

Average
Percentage training hours
Bot 1 5 B B B
By gender
=5l
Male 50% 9
St
Female 0% 0
g
By employee category
RESER
Senior management 50% 16
BRERE
Middle management and general staff 50% 11
PRERER —MBE
General staff 20% 1
—REE
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The Group maintains a strict zero-tolerance policy regarding child labour
and forced labour practices. This absolute prohibition is embedded in
our recruitment protocols and extends throughout our supply chain. The
Group explicitly prohibits the procurement of goods or services from
suppliers who engage in such practices. During the Reporting Period, we
have implemented several measures to prevent any cases of child and
forced labour:

o Confirm the identities of newly recruited employees to verify their
ages comply with the employment standards;

o Sign labour contract with all newly recruited employees to ensure
that employees perform their work on a voluntary basis in order to
eliminate all matters involving forced labour; and

. Should any cases of child or forced labour be discovered, an
investigation will be carried out immediately, and the recruitment
procedure will be reviewed for room for improvement.

Compliance

The Group strictly complies with the relevant laws and regulations,
including but not limited to the “European Convention for the Protection
of Human Rights and Fundamental Freedoms”.

During the Reporting Period, no child labour or forced labour cases were
noticed.

B5. Supply Chain Management

The Group implements comprehensive oversight of its supply chain to
proactively identify, assess, and mitigate social and environmental risks.
This strategic approach ensures responsible management of our supplier
relationships and their associated impacts. Therefore, we work closely
with the Hotel manager to ensure responsible procurement is in place,
which is consistent with our approach to sustainability. Hotel operation
involves a number of procurement categories, including furniture, fixtures
and equipment, Hotel amenities, ingredients for food and beverages,
office supplies and different kinds of maintenance and professional
services. During the Reporting Period, the Hotel had 337 major suppliers
(2024: 447 major suppliers), of which 276 were from France and 61 were
from other countries.
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The Group makes an effort to ensure that our suppliers follow the
“Supplier’s Sustainability Policies”. The Paris Marriott Hotel has in place
a clear “Supplier Code of Conduct”, a "Preferred Supplier Summary List”
and a “Sustainability Assessment Program” to provide environmental and
social guidelines to its suppliers.

For environmental protection, we require all suppliers to sign the
“Marriott International Global Procurement”, which stipulates the
commitment to minimising the impacts of its operation on the
environment and promoting environmental sustainability. The Hotel
has also followed Marriott International’s initiatives, such as choosing
suppliers who provide sustainable seafood, cage-free eggs, as well as
ensuring down and feather products are from humane sources.

To manage social risks in the supply chain, the Paris Marriott Hotel follows
Marriott's “Global Employment and Human Rights” principles and has the
expectations on their suppliers that they provide safe and secure working
environments which are free of discrimination, and avoid using child and
forced labour. Annual review of the “Preferred Supplier Summary List” and
“Supplier Screening Program” is conducted by Marriott International to
monitor its suppliers’ work in an environmentally and socially responsible
manner. During the Reporting Period, 27 suppliers have passed the
assessment process before engagement.

Service excellence forms the cornerstone of the Group's business
philosophy. We are dedicated to delivering superior and consistent
customer experiences across all operational dimensions, encompassing
service delivery, facility conditions, cleanliness standards, and operational
protocols. The Group recognises that the cultivation of sustained
customer relationships is fundamentally dependent on the consistent
delivery of premium service quality. Thus, the Hotel has its own “Standard
Operation Procedures” and “Quality Assurance Program” to ensure guests’
satisfaction. All Hotel staff are well-trained with respective standards and
procedures to deliver high-quality services. Internal audit and third-party
audits were performed regularly throughout the Reporting Period. In
addition, the Hotel also reviewed the mandated external audit by Marriott
International during the Reporting Period.
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Guest safety

The safety of our guests is the priority in our daily operations. Surveillance
cameras are installed at Hotel entrances and exits for security purposes.
Our Hotel operator also conducts internal audit on operations and brand
programs regularly. Once the Hotel operator finds any non-compliance
with food safety and fire or life safety with self-audit standards, it will be
resolved as soon as possible to achieve safe operation. Apart from these,
a comprehensive Crisis Plan sets out contingency response procedures
under different emergency and crisis scenarios, including but not limited
to terrorist attacks, fires and physical injuries, to protect the Hotel and
customers from inevitable threats.

Guest satisfaction

With its quality service and high standard of customer experience,
Paris Marriott Hotel is classified and recognised as a five-star Hotel by
the République Francaise (French Republic). The Hotel actively collects
information to understand customer experiences. Complaint handling
procedures are in place, together with a guest feedback program
developed by the Paris Marriott Hotel “Guest Voice”. A guest satisfaction
system integrates a shorter, simpler guest and event satisfaction
survey with social media (reviews, posts, tweets, etc.) into a single user
dashboard, enabling the Hotel to act on issues and concerns without
missing any opinion from guests and facilitate a timely response. During
the Reporting Period, the Hotel received no major complaints relating
to the services provided. The duty manager, executive committees and
relevant personnel have reviewed the complaints and discussed the
responses and improvements. All complaints were handled timely to
ensure the satisfaction of guests.

Personal data protection practice

The Group is committed to protecting the privacy of the personal data
of our guests. With the European Union’s “General Data Protection
Regulation” (GDPR) coming into effect on 25 May 2018, we have worked
closely with our Hotel manager to ensure compliance measures are
in place. Our Hotel manager has undertaken a significant amount of
work to ensure the Hotel is complied with GDPR. The Hotel has further
strengthened its data governance and privacy programs, as well as its
centralised systems, in preparation for the GDPR implementation. A
number of specific actions were undertaken include but not limited to:

o Updated procedures to ensure an appropriate response is made
to individual rights requests from our guests and associates as
required under GDPR,;

o Updated the terms and conditions of loyalty programs, privacy
statements and notices, as well as Hotel registration cards to
encompass GDPR principles;
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o Acquired customers for their consent before any release of
personal information if necessary;
o Conducted a holistic review of marketing and digital processes

and policies to ensure accountability and data governance; and

o Updated contracts with new privacy language to ensure the Hotel
is fully compliant with GDPR as well as other relevant personal
data privacy regulations in France.

Compliance

The Group was not aware of any material non-compliance with the
relevant laws and regulations that have a significant impact on health
and safety, advertising, labelling, intellectual property rights and privacy
matters relating to products and services provided and methods of
redress. Due to the nature of the Hotel business, we have no products
sold or shipped subject to recalls for safety and health reasons and are not
involved in intellectual property-related issues.

The Group upholds high standards of corporate integrity and ethical
conduct throughout its operations. Regulatory compliance and
adherence to social standards are considered fundamental to our
business practices. The Group operates with unwavering commitment
to conducting all business activities in full accordance with applicable
legislation, regulatory frameworks, and established societal norms. No
such rules, regulations or standards should be traded in exchange for
business benefits or even for guest feedback. Meanwhile, the Group
arranges anti-corruption training to directors and staff to enhance their
awareness. For the Hotel, Marriott International Policies (MIP) - Anti-
corruption Training is provided to all the Hotel’s staff annually, with
an aim to educate the Hotel staff about anti-corruption and business
integrity.

We have zero tolerance for bribery in any form. All Hotel staff are required
to stringently abide by the anti-corruption guidelines and policies of the
Hotel. In cases when breaches of Marriott International’s internal policies
of anti-corruption guidelines are spotted, disciplinary actions, including
immediate termination of employment and involvement of local
authorities, would be taken. Whistleblowing policy, hotline and mailbox
are set up for staff to report extortion, money laundering, fraud, bribery
and corruption. Whistle-blowers can come forward on the condition of
anonymity to protect themselves from retaliation.
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Compliance

The Group strictly complies with the relevant laws and regulations,
including but not limited to the Sapin II: “Law on Transparency, Anti-
Corruption Measures and the Modernisation of the Economy” in France.
During the Reporting Period, no legal case was filed against the Group,
the Hotel or its employees with regard to corruption issues.

B8. Community Investment

Marriott upholds a worldwide commitment to advancing inclusive
opportunities, fostering community development, and instilling
meaningful purpose across all stakeholder groups. This dedication reflects
our core mission of creating a positive impact on a global scale. The
Hotel is engaged in the Marriott Take Care, which offers holistic programs
beyond just physical well-being, including mental and emotional health,
career development, financial planning, team building, recognition,
sustainability and social impact, and much more. Forums were organised
to communicate the Take Care program with the Hotel staff quarterly.

It is our policy to encourage our employees and hotel managers to
participate in and support community services in order to lead a healthy
and balanced lifestyle. The Hotel manager actively shared knowledge
about global issues and related topics with employees through internal
newsletters in order to promote better understanding and a deeper
appreciation for the contributions and struggles of people and cultures
different from one’s own, and thus encourage them to participate in
various community activities.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility to establish, maintain and
review a sound and effective risk management and internal control
systems. An enterprise risk management (“ERM”") framework is in place to
implement risk management and internal control effectively.

Our risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve the Company’s
business objectives, and can only provide reasonable, but not absolute
assurance against material misstatements or losses.

RISK MANAGEMENT STRUCTURE

Effective risk management resides at all levels of the Group. Staff in
different business units identify and manage risks during their daily
operation, the management is responsible for identifying, assessing
and responding to risks at strategic level. Reporting to the Board, the
Audit Committee reviews and monitors major risks and effectiveness of
risk management and internal control systems. Through this top down
and bottom up approach, together with independent review by the
independent internal control consultant, assisted the Group to manage
its major risks in an effective manner.

Risk Management Structure
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BAREELEE
The Board
EEw EERREREMAIEIESE

Oversees the risk management and internal control systems;

Determines the Group's business strategies and risk appetite;

BEAKBEZZHREMARARE

Reviews at least annually the effectiveness of the risk management and internal control

systems; and
ROBF—
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Monitors the risk management and internal control systems in an on-going manner.

FEEEAREIRERARPEAEHE

Audit Committee
BzEEE

control systems;

Oversees the evaluation and improvement process of risk management and internal

EERBRERENABEIEHE IR RS ERR

Reviews the Group's risk register; and

ERAKE zREREESREM &

Reviews and approves the internal control review plan and review results.
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Risk Management Structure

[ EEEE
Management and staff - Identify and monitor all risks relevant to daily operations of the Group;
EEENET BRI N EREANEE R FEBEERR A RR

Report to the Board and the Audit Committee on the risks identified including strategic,
operational, financial, reporting and compliance risks and its changes during the Year;
MEFGRERZESERDHILRNER - SFERK - €8 - UK - Bl
BREHEZRERNEBBREBNFARN ZEIER

Implement and execute and monitor risk management and internal control processes
on an on-going basis; and

FEEHR RITRERRAREERABEZERF &

Develop and execute appropriate action plans to mitigate the risk-identified and to
resolve material internal control defects.

HEMATEENTEHAE - UREDBNERZ AR - ARBAERNABEE

TREE ©
Internal audit function and - Outsource the internal audit function to an independent internal control consultant;
external auditors 1SR EBEAZ TAEINA T 87 N EPES 1 RARS

M ERER AR M INEEAZ 2R A
Review the effectiveness of the Group’s risk management and internal control systems;

B AEBRBREIRE M NI EITHIE 2 BRK

The scope of the internal control review is risk-based and is reviewed by the Audit
Committee;

ARSI R < HIEARRAKE  TEHERZESE R

Communicate review result directly to the Audit Committee; and

HECREQERBBRIER X

External auditors are also able to communicate internal control issues they noticed
during their audit to the Audit Committee directly.
SNERBEI T HEREE SR AR EERIBRETHE 2 N ERE -
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RISK MANAGEMENT AND INTERNAL CONTROL REPORT

RISK MANAGEMENT PROCESS

The risk management process defines the procedures for identifying,
assessing, responding and monitoring risks and their changes. The
management discusses regularly with each operating functions to collect
their views towards the risks they have identified at operation level, and
to strengthen their understanding to risk management at the Group'’s
strategic view level to foster two way communication. Risk identification
is a continuous and interactive process, major risks are communicate
between the bottom and the top.

Define risk
universe

STE [\ gz 8

Monitoring and
report changes

BB

Mitigate risks
LSl

Significant risks are classified into one of the four categories: strategic,
operational, financial, reporting and compliance (including climate-
related risks introduced in the amendments to Main Board Listing Rules).
After identifying all relevant risks, the management assesses the potential
impact and possibilities of the risks and prioritise the risks, appropriate
internal control measures are then developed to mitigate the risks.
Also, effectiveness of internal control measures and changes of risks are
monitored in an on-going manner and are communicated to the Board
and the Audit Committee to allow their monitoring at the top level.
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Identify risks
Ezgll o

Assess risks identified
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MAIN FEATURES OF OUR RISK MANAGEMENT AND
INTERNAL CONTROL SYSTEMS

Establish clear internal control policies and procedures, clearly
define the responsibilities, authorities and accountabilities of each
key position;

Establish code of conduct, explain the Group’s requirements on
integrity and ethical value to all staff;

Establish whistleblowing mechanism, encourage employees to
report incidents of misconduct or fraud;

Establish appropriate level of information technology access rights,
avoid leakage of price sensitive information; and

Establish insider information disclosure policy, including reporting
channels and responsible person of disclosure, unifying response
to external enquiries and obtain advices from professionals or the
Stock Exchange, if necessary.

In evaluating the effectiveness of internal control systems, the Board has
considered the adequacy of resources, staff qualifications and experience,
training programmes and budget of the accounting, internal audit and
financial reporting functions.

The management identifies and mitigates major risks according to the risk
management process, the identified risks are summarised in risk register
and submitted to the Board and the Audit Committee for their review
together with a 3-year internal control review plan to enable the Board
and the Audit Committee to effectively monitor major risks of the Group
and how the risks are managed. Major risks relevant to the Group are
shown on pages 67 to 70 of this annual report.

The Group had appointed an independent internal control consultant
to conduct an internal control review!' for the Year, the scope of review
has covered the period from 1 January 2025 to 31 December 2025. The
results of the internal control review have been submitted to the Audit
Committee.

The management had established remediation and improvement plan
for internal control weaknesses identified. Nothing had come to the Audit
Committee’s or the Board's attention to believe that risk management
and internal control systems of the Group were inadequate or ineffective.

. The internal control review performed by the internal control consultant
does not constitute an assurance engagement made in accordance with
the Hong Kong Standards on Auditing, Hong Kong Standards on Review
or Hong Kong Standards on Assurance Engagement issued by the Hong
Kong Institute of Certified Public Accountants.
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The Directors present their annual report and audited financial
statements for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal
activities of the subsidiaries comprise hotel operation and money lending.
The principal activities and other particulars of subsidiaries of the Group
are set out in note 1 to the financial statements.

There were no significant changes in the nature of the Group's principal
activities during the Year.

BUSINESS REVIEW

Please refer to the section headed “Management Discussion and Analysis”
of this annual report for further details on review of the Group’s business
and particulars of important events affecting the Group during the Year,
together with future development of the Group.

The following are the principal risks and uncertainties facing by the
Group's hotel operation segment and money lending segment as
determined by the Board. The content below is not intended to be an
exhaustive list of all the risks and uncertainties that may arise.

Hotel Operation

(i) Operational risks
Notwithstanding the active monitoring and supervision of
performance of the Paris Marriott Hotel by the Group, daily
operations of the Paris Marriott Hotel are delegated to the hotel
manager, pursuant to hotel management agreement signed
with third party hotel manager. Dependent on the ability of hotel
manager, the failure of hotel manager to manage the hotel in an
efficient and effective manner could have a material adverse effect
on financial results of the Group.
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(ii)

(ifi)

(iv)

Furthermore, if any of the hotel management agreements
are terminated prior to their expiration, we may experience
disruptions to our operations, and will then be required to seek for
replacement of hotel manager.

Finally, the Paris Marriott Hotel is operated under brand name
of the hotel manager. As a result, the continuation on revenue
generation relies on the success of the hotel manager in
maintaining reputation and enhancing the recognition of their
brand.

Competition

The Group owns the Paris Marriott Hotel in France in which the
hospitality industry is highly competitive due to ongoing supply
of new hotels and renovation of existing hotel properties. The
intensity of competition is affected by a range of factors including
political stability of country where the Paris Marriott Hotel is
located, regional and global economic conditions, convenience
of location, interior design and amenities offered, as well as travel
pattern of customers. The Group is committed to offer the best of
our services and hotel experience to our guests.

Economic and market risks

The Group’s business is exposed to risks of unfavourable
movements in the global and regional economies and financial
markets, in particular to the markets where the Paris Marriott
Hotel is located. Change in economic conditions would lead to
recession, inflation, deflation, currency fluctuations, availability
of financing, interest rates and other factors that are beyond
control of the Group. Occurrence of any of the above may reduce
revenue, increase operating costs and lower asset value of the
Group.

Terrorism, diseases and natural disasters

The Group's business could be adversely impacted by acts of
God, natural disasters, wars, terrorist attacks, riots, diseases and
other events beyond our control. The Group cannot predict the
occurrence of these events. An increased threat of terrorism
would affect travel patterns and reduce the number of travellers
of different categories. All of the above events would eventually
adversely affect the business and financial performance of the
Paris Marriott Hotel.
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(vi)

(vii)

Indebtedness and interest rates

The Group maintains certain level of indebtedness to partly
finance the hotel property investment. The indebtedness level
could increase the vulnerability of the Group to adverse general
economic or industry conditions, and restrict the Group from
making strategic acquisitions or taking advantage of business
opportunities. Hence, increase in interest rates could materially
and adversely affect the results of the Group.

Foreign exchange fluctuations

The Group has operations in France, Luxembourg, the PRC and
Hong Kong, where transactions and cash flow are denominated
mainly in Euro, Renminbi, United States dollar and Hong Kong
dollar. Therefore, the Group’s financial results are exposed
to foreign exchange risk as a result of fluctuation in currency
exchange rates.

Information technology systems

The Group is dependent on information technology systems
provided by the hotel manager and by other third parties to
monitor and operate the day-to-day operations of the Paris
Marriott Hotel. These systems include booking, check-in/check-
out, management of rooms and collection of payment etc. Any
disruption of these systems could result in the Paris Marriott Hotel
failing to operate. Furthermore, operations of the above systems
are also subject to information security and cyber threats. The
Group together with the hotel manager will consistently review,
maintain or upgrade these information technology systems when
required to minimize system down-time and defend against cyber
threats.

(vi)

(vii)
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Money Lending

(i) Credit risk
A credit risk is the risk of default on a loan that may arise from
borrowers failing to meet loan repayment obligation when due.
To control credit risk, the Group requires borrowers to provide
sufficient collaterals before mortgage loans will be granted.
We will also regularly monitor and review our loan portfolio.
Notwithstanding these measures, the Group might still suffer
from financial loss if the economic climate in Hong Kong changes
adversely and abruptly so that net proceeds from disposal of
collaterals might become insufficient to cover mortgage loan
granted and loan interests receivable.

We are attentive to consumption of natural resources and reduction of
pollution during the course of managing our businesses. It is our goal
to minimise our environmental impacts through recycling of materials,
encouragement of resources savings and reduction of wastes. The Group
is committed to ensure our compliance with relevant environmental
protection laws and regulations. We also require our business partners to
comply with relevant environmental protection laws and regulations. For
further details on performance of the Group on environmental aspects
during the Year, please refer to our Environmental, Social and Governance
Report on pages 39 to 62.

The Group requires operations of the Company and its subsidiaries to
comply with the relevant laws and regulations in the territories in which
we operate. During the Year, the Board was not informed of any events
relating to violation of laws and regulations that would have a significant
impact on the Group.

The Group has in place remuneration policies to ensure provision of
adequate rewards to employees with recognised experience of the
assigned roles and duties. The Group also provides other benefits
including bonuses, mandatory provident fund scheme, medical insurance
scheme and participation to share option scheme.

The Group places high priority on maintaining good relationship with our
customers. We have in place a mechanism to keep track on customers’
feedback and identify areas for improvement. Customer’s complaints
once acknowledged and reported will be dealt with timely, fairly and
diligently.
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To ensure efficient delivery of quality products and services to our
customers, the Group recognises the importance of maintaining close
and long-term relationship with suppliers. The Group will ensure fairness
when conducting procurement activities and a consistent balance on
qualities of products and services against value-for-money.

RESULTS AND DIVIDENDS

The results of the Group for the Year and the state of affairs of the Group
at that date are set out in the audited financial statement on pages 86 to
187.

The Board does not recommend the payment of any dividend for the Year
(2024: Nil).

The Board may from time to time propose the payment of a dividend,
if any, with respect to the shares of the Company listed on the Stock
Exchange pursuant to the following dividend policy (the “Dividend
Policy”). Subject to the relevant laws of Bermuda and the Bye-laws,
dividend may be proposed and/or declared by the Board for a financial
year or period as:

(i) interim dividend;
(i) final dividend;
(iif) special dividend; and

(iv) any distribution of net profits that the Board may deem
appropriate.

Any final dividend proposed by the Board for any financial year shall be
subject to the approval by the shareholders of the Company.
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The declaration of a dividend is subject to the discretion of the Board,
which will take into account the following factors, in no particular order of
importance, when considering the payment of a dividend:

(a) the financial results of the Group;

(b) the cash flow situation and future cash requirements of the Group;

() the general business conditions and strategies of the Group;

(d) the future capital expenditure or debt settlement requirements of

the Group;
(e) future operations and earnings of the Group;
(f) the taxation consideration;

(9) the statutory and regulatory restrictions; and
(h) any other factors the Board may deem relevant.

Given the fluctuating nature of earnings or loss of the Group, the
Board does not recommend setting a target dividend payout ratio, or
maintaining a consistent dividend payment over time. There can be no
assurance that a dividend will be proposed or declared in any specific
period.

The Board will review the Dividend Policy from time to time.

SUMMARY FINANCIAL INFORMATION

A summary of the results and the assets and liabilities of the Group for the
last five financial years, as extracted from the audited financial statements
and restated as appropriate is set out on page 188. This summary does not
form part of the audited financial statements.

PROPERTY, PLANT AND EQUIPMENT
Details of movements in the property, plant and equipment of the Group
during the Year are set out in note 13 to the financial statements.

SHARE CAPITAL AND SHARE OPTIONS
Details of movements in the Company's share capital and share options
during the Year are set out in notes 28 and 29 to the financial statements.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws or the
laws of Bermuda, which would oblige the Company to offer new shares
on a pro-rata basis to existing shareholders.

PURCHASE, REDEMPTION OR SALE OF

LISTED SECURITIES OF THE COMPANY

During the Year, neither the Company, nor any of its subsidiaries
purchased, redeemed or sold any of the Company's listed securities
(including sale of treasury shares). As at 31 December 2025, the Company
did not hold any treasury shares.

RESERVES

Details of movements in the reserves of Company and the Group during
the Year are set out in note 42 to the financial statements and in the
consolidated statement of changes in equity, respectively.

DISTRIBUTABLE RESERVES
Details of the distributable reserves of the Company as at 31 December
2025 are set out in note 42 to the financial statements.

CHARITABLE CONTRIBUTIONS
During the Year, the Company did not make any charitable contributions
(2024: Nil).

MAJOR CUSTOMERS AND SUPPLIERS

During the Year, sales to the Group's five largest customers accounted for
approximately 29% of the total sales for the Year, with sales to the largest
customer included therein amounted to approximately 18%. Purchases
from the Group's five largest suppliers accounted for approximately
41% of the total purchases for the Year, with purchases from the largest
supplier included therein amounted to approximately 14% of the total
purchases for the Year.

None of the Directors or any of their close associates or any shareholders
(which to the knowledge of the Directors own more than 5% of the
Company'’s issued shares (excluding treasury shares)) had any beneficial
interest in the Group's five largest customers or suppliers disclosed above.

DIRECTORS

The Directors during the Year and up to the date of this report were/are:

Mr. Xue Jian (Chief Executive Officer)
Mr. Law Wing Chi, Stephen
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Mr. Tam Sun Wing
Mr. Ng Ge Bun
Mr. He Yi

Ms. Kwok Pui Ha

The Directors, save and except for the Chairman (if any), are subject to
retirement by rotation and re-election at the annual general meeting of
the Company in accordance with Bye-laws 87(1) and 87(2).

INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received from each of the independent non-executive
Directors an annual confirmation of his independence pursuant to
the guidelines set out in Rule 3.13 of the Listing Rules. The Company
considers all of the independent non-executive Directors are
independent.

BIOGRAPHICAL DETAILS OF DIRECTORS
Biographical details of the Directors are set out on pages 14 to 16 of this
annual report.

DIRECTORS’ SERVICE CONTRACTS

No Director being proposed for re-election at the forthcoming annual
general meeting had a service contract which was not determinable by
the Company within one year without payment of compensation, other
than statutory compensation.

DIRECTOR’S REMUNERATION

Subject to shareholders’ approval at annual general meetings authorising
the Board, remuneration of the Directors are determined by the Board
with reference to the Directors’ duties, responsibilities and performance
and the results of the Group.

PERMITTED INDEMNITY PROVISION

The Bye-laws provides that the Directors for the time being acting in
relation to any of the affairs of the Company, shall be indemnified and
secured harmless out of the assets and profits of the Company from and
against all actions, costs, charges, losses, damages and expenses which
they may incur or sustain by or by reason of any act done. The Company
has arranged for an insurance cover on Directors’ and officers’ liabilities to
provide appropriate cover for legal actions brought against its Directors
and officers arising out of corporate activities of the Company.

DIRECTORS’ INTERESTS IN CONTRACTS

No Director or his/her connected entity as defined in s486 of the
Companies Ordinance (Chapter 622 of the Laws of Hong Kong) was
materially interested, either directly or indirectly, in any transaction,
arrangement or contract of significance in relation to the Group’s
business to which the Company, or any of its subsidiaries was a party,
which was subsisting during the Year or at the end of the Year.
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MANAGEMENT CONTRACTS
The Group entered into or maintained following management contracts
for the Paris Marriott Hotel during the Year.

The Group maintained a management agreement (dated 16 June 1995),
as amended from time to time (the “Marriott Agreement”) in relation to
management of the Paris Marriott Hotel, with Marriott Hotels Manager
France SAS ("Marriott”). The Marriott Agreement shall continue for thirty
years after 1 January 2000. Marriott has option to renew the Marriott
Agreement on the same terms and conditions for each of three successive
periods of ten years.

The Group renewed a hotel asset management services contract with JLL
Hotels & Hospitality Group in relation to the Paris Marriott Hotel on 19
September 2025. The contract period commenced on 1 November 2025
and will expire on 31 October 2028.

No Director had interests in the above contracts.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2025, none of the Directors or chief executive of the
Company had interests and short positions in the shares, underlying
shares and debentures of the Company or any associated corporations
(within the meaning of Part XV of the Securities and Futures Ordinance
(the “SFQ")) as recorded in the register required to be kept by the
Company pursuant to Section 352 of SFO, or as otherwise notified to the
Company and The Stock Exchange of Hong Kong Limited pursuant to the
Model Code, for Securities Transactions by Directors of Listed Issuers (the
“Model Code”) set out in Appendix C3 of the Listing Rules.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

During the Year and as at 31 December 2025, no arrangement subsisted
to which the Group was a party and one of its objects was to enable
Directors to acquire benefits by means of acquisition of shares in or
debentures of the Company or any other body corporate. Save as
disclosed in the section titled “Share option scheme” below, during the
Year and as at 31 December 2025, the Company had not entered into and
there had not subsisted any equity-linked agreement entered into by the
Company.

SHARE OPTION SCHEME

The Company operates a share option scheme (the “Scheme”) for the
purpose of providing incentives and rewards to eligible participants who
contribute to the success of the Group's operations. Further details of the
Scheme are disclosed in note 29 to the audited financial statements.
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CONTRACT OF SIGNIFICANCE

No contract of significance (including any such contract for provision of
services to the Company and its subsidiaries by a substantial shareholder
of the Company or its subsidiaries) to which the Company or any of
its subsidiaries was a party and in which a substantial shareholder of
the Company or any of its subsidiaries had a material interest, whether
directly or indirectly, subsisted at the end of the Year or at any time during
the Year.

TAX RELIEF AND EXEMPTION
The Company is not aware of any tax relief and exemption available to the
shareholders by reason of their holding of the Company'’s listed securities.

PERSONS HOLDING 5% OR MORE INTERESTS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2025, the following persons (other than a Director or
chief executive of the Company) had interests or short positions in the
shares and underlying shares of the Company as recorded in the register
required to be kept by the Company pursuant to Section 336 of the SFO:
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Number of Percentage of

ordinary issued share
Name of shareholders Capacity shares held capital
Fr¥s HERT
BRRMEEEB 54 EBERYAE RAEE DL
Mr. Du Shuang Hua ' Interest of controlled corporation 708,000,000 5.54%
e HEGIERE 2 s
Happy Sino International Limited ' Beneficial interest 708,000,000 5.54%
BanEn
Mr. Zhang He Yi' Beneficial interest 1,400,000,000 10.96%
RMESLLE BEags
Ms. Lu Xiaomei ? Interest of controlled corporation 753,190,000 5.89%
B/ ME A2 REHDEE 2 s
Sincere Profit Group Limited ? Beneficial interest 753,190,000 5.89%
Bagn
Ga Leung Investment Company Limited ? Beneficial Interest 1,866,666,666 14.61%
EREBREARARFS BEaiEn
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Number of

Percentage of

ordinary issued share
Name of shareholders Capacity shares held capital
PR LB 1T
REHE BB =27} ZEREAE &Nl
Mr. Sun Yong Feng 3 Interest of controlled corporation 1,866,666,666 14.61%
TRoK g S A3 REGAE 2
Beneficial interest 133,000,000 1.04%
B
Ms. Meng Ya * Interest of spouse 1,999,666,666 15.65%
A At [ 2
Mr. Mo GuangYao Beneficial interest 1,344,480,000 10.52%
BEZLEA B

Each of Mr. Du Shuang Hua and Mr. Zhang He Yi beneficially own 85%
and 15% interest respectively in the issued share capital of Happy Sino
International Limited. Mr. Du Shuang Hua is deemed to be interested in
the 708,000,000 shares held by Happy Sino International Limited under the
provisions of the SFO.

Ms. Lu Xiaomei beneficially owns 100% interest in the issued share capital
of Sincere Profit Group Limited. Ms. Lu Xiaomei is deemed to be interested
in the 753,190,000 shares held by Sincere Profit Group Limited under the
provisions of the SFO.

Mr. Sun Yong Feng beneficially owns 100% interest in the issued capital
of Ga Leung Investment Company Limited. Mr. Sun Yong Feng is deemed
to be interested in the 1,866,666,666 shares held by Ga Leung Investment
Company Limited under the provisions of the SFO.

Ms. Meng Ya is the spouse of Mr. Sun Yong Feng. Ms. Meng Ya is deemed
to be interested in the 1,999,666,666 shares in which Mr. Sun Yong Feng is
interested.

MEELEERRMELAESEDHIERHE
A Happy Sino International Limited & 2 17
AR A 85% K 15% # 2 o RIBEFH K BHE K
B ST - A 8 2 5 A 3 AR A R Happy Sino
International Limited$§ & 2 708,000,000 8% A%
A

¥ /)N 22 = & 2 # A Sincere Profit Group
LwnNedEi%XTTszﬁ10096f“*‘ BIEES K
HREAEBIEST B/ M L WAR B Sincere
Profit Group Limited % & 2 753,190,000 A% %
DA ER -

BoXBEEEXBEEREEBRARCE
TIRA100%4E s - RIBFEHF LIPS w%h
X FOKEAEEHRARERIREBRA
5 21,866,666,666 M A 17 P B S o

EWL T BHKBEE RS - T
RANRFKIE L LB R 21,999,666,666
RERRAD PR HERS o

Save as disclosed above, as at 31 December 2025, no person, other
than the Directors and chief executive of the Company, whose interests
or short positions are set out in the section titled “Directors’ and chief
executive’s interests and short positions in shares, underlying shares
and debentures” above, had any interest or short position in the shares
or underlying shares of the Company that was required to be recorded
pursuant to Section 336 of the SFO.
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CORPORATE GOVERNANCE

Particulars of the Company’s corporate governance practices are set out
in the Corporate Governance Report on pages 17 to 38 of this annual
report.

CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

During the Year, the Company did not have any connected transactions
and continuing connected transactions which were subject to
the disclosure requirements of the Listing Rules. The related party
transactions as disclosed in note 37 to the audited financial statements
did not fall under the definition of connected transactions or continuing
connected transactions in the Listing Rules. The Company confirms that
the Group has complied with the disclosure requirements in accordance
with Chapter 14A of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within
the knowledge of the Directors as at the date of this report, the Company
had maintained a sufficient public float throughout the year ended 31
December 2025 and as at the date of this report.

EVENTS AFTER THE REPORTING PERIOD
Details of the significant events of the Group after the reporting period
are set out in note 41 to the audited financial statements.

EMOLUMENT POLICY

Emolument policy on the remuneration of the Directors and the
employees of the Group is reviewed periodically and determined by
reference to market terms, the Group’s performance and individual
qualifications and performance. The Company has adopted the Scheme
as an incentive to the Directors and eligible employees, details of the
Scheme are set out in note 29 to the financial statements.

AUDITORS

The financial statements have been audited by Ernst & Young (“EY”). EY
shall retire and, being eligible, offer themselves for re-appointment. A
resolution for the re-appointment of EY as auditors of the Company is to
be proposed at the forthcoming annual general meeting.

On behalf of the Board

Law Wing Chi, Stephen
27 March 2026
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Ernst & Young Rk EETEMETEER Tel &% +852 2846 9888

27" Floor, One Taikoo Place &% Fax{#H: +852 2868 4432
979 King’s Road HEEEITHE ey.com
Quarry Bay, Hong Kong Kenth—EE274E

EY:

To the shareholders of Kai Yuan Holdings Limited
(Incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of Kai Yuan
Holdings Limited (the “Company”) and its subsidiaries (the “Group”) set
out on pages 86 to 187, which comprise the consolidated statement
of financial position as at 31 December 2025, and the consolidated
statement of profit or loss, the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and notes
to the consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA") and have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for
the audit of the consolidated financial statements section of our report. We
are independent of the Group in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements section
of our report, including in relation to these matters. Accordingly, our
audit included the performance of procedures designed to respond to
our assessment of the risks of material misstatement of the consolidated
financial statements. The results of our audit procedures, including
the procedures performed to address the matters below, provide the
basis for our audit opinion on the accompanying consolidated financial

FREENEE
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statements.

Key audit matter

BREETEE

How our audit addressed the key audit matter

EMNESFNAEZRARENSE

Impairment assessment of a hotel property located in France (“French Hotel Property”)

OB 2B G (DEBLEE Y ]) 2 BEF

The Group had a French Hotel Property with a carrying amount
of HK$2,557 million, representing 69% of the total assets of
the Group as at 31 December 2025. As the carrying amount
of the Group'’s net assets was higher than the Group’s market
capitalisation, the Group involved external experts to perform
an impairment assessment of the French Hotel Property based
on an income approach to estimate the fair value less costs
of disposal. This matter was significant to our audit because
the balance of the French Hotel Property was material to the
consolidated financial statements. Further, the assessment
process was complex and involved significant judgements.
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Related disclosures about the impairment of non-financial
assets are included in note 3 to the financial statements.

BRAGFERMEERE HRABREI N M BRARMEES -
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Our audit procedures included, among others, assessing
the competence, capabilities and objectivity of the Group's
external experts, involving our valuation experts to assist us in
evaluating the methodologies used by the Group's external
experts to determine the fair value less costs of disposal as at
31 December 2025 and testing the assumptions, in particular
the average daily rate per room, occupancy rate, discount rate,
long-term growth rate and terminal capitalisation rate. We also
assessed the adequacy of the disclosures.
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KEY AUDIT MATTERS (continued)

Key audit matter

BEETEE

FAREITEIE(E)

How our audit addressed the key audit matter

EMNEFNAEZRARENSEE

Provision for impairment of a loan to an associate

R THE N T B REEE

As at 31 December 2025, the Group had a loan to an associate
with amount of approximately HK$219 million and provided a
provision of HK$173 million for impairment of this loan to the
associate. The Group involved external experts to perform a
credit evaluation and assess expected credit losses (“ECL") of
the loan. A provision was made for lifetime ECL on the loan
to the associate, taking into consideration the recoverability
of the collateral held. This matter was significant to our audit
because the balance and impairment charge of the loan were
material to the consolidated financial statements. Further, the
assessment process was complex and involved significant
judgements.
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Related disclosures about the provision for impairment of the
loan to the associate are included in notes 3 and 37(a) to the
financial statements.
EHERHTHME AR CER 2 RERE 2 AR ESHNY
BIHREMEE3IR37@) °

Our audit procedures included, among others, assessing
the competence, capabilities and objectivity of the Group's
external experts, involving our valuation experts to assist
us in evaluating the methodologies used by the Group's
external experts to determine the expected credit losses
of the loan to the associate and the recoverable amount of
the collateral, which the Group could claim with the first
priority in liquidation, as at 31 December 2025, and testing
the assumptions and estimations used in the valuation. For
collateral held, we obtained legal opinion to confirm the legal
right to collateral and sequence of settlement in liquidation.
We also assessed the adequacy of the disclosures.
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other information.
The other information comprises the information included in the Annual
Report, other than the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information when it becomes available
and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of
the Company either intend to liquidate the Group or to cease operations
or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group's financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as a
body, in accordance with section 90 of the Bermuda Companies Act 1981,
and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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|E o BRUEASN - RPIOBEE TR AIER
A% - AR TSR ABREENRET - &
EREMALTE SAERE -

EERBBESKFOHRE  BTRERIRER
BEBENEAETHE  BREEERHER
BROR AR A 2 B3 o S8R ] R EKRF
SkEEER M 5l - ¥R IR TR AT #8 SR PR (B8 98 3K
BAER)KEFEEMEBRERAVBRE
FTEH MR IRTE - BB B R R 2% R
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Rl B R Al B RRF S ER AR T B B AR
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RETBEENEFNTERF  BUHAER
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FAEE M s Eat RABBEENE
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the
entities or business units within the Group as a basis for forming
an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF REEM BT RN RERAREN
THE CONSOLIDATED FINANCIAL STATEMENTS EFEE)

(continued)

From the matters communicated with the Audit Committee, we HEMEEXZESEBNSEIED - K FE
determine those matters that were of most significance in the audit T EEBANGAMBRESZI TIEN
of the consolidated financial statements of the current period and are SEEEE EAMmMEABREASEE - R
therefore the key audit matters. We describe these matters in our auditor’s SHERYMEBEEEZREM N EEE - BIEE
report unless law or regulation precludes public disclosure about the BEERITRSHF AR ERFBEE » X
matter or when, in extremely rare circumstances, we determine that a RImZEBRIBERT A REBEAERFIA

matter should not be communicated in our report because the adverse WEPBERE —FEMTANEACE RS
consequences of doing so would reasonably be expected to outweigh BREEHEREEANATANE B2 R
the public interest benefits of such communication. MAENEEREFIFEFBESEE -

The engagement partner on the audit resulting in this independent HERBYZEMBREENEFTEREEEA

auditor’s report is Shun Lung Wai (practising certificate number: P06860). BEER (MEZFZHIT  P06860 ) -
Ernst & Young ZXRETHEMEBH

Certified Public Accountants HEEIED

Hong Kong B

27 March 2026 ZEZRF=A=++tH
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
mERER

For the year ended 31 December 2025
BE_Z AT A=+—RALFE

2025 2024
—EC-ERE —EomE
Notes HK$’000 HKS'000
HaF FET FET
REVENUE &y 5 192,032 323,454
Cost of sales SHEE R A (184,899) (236,764)
Gross profit ESAl 7,133 86,690
Other income and gains At WA e M za 5 29,302 40,816
Reversal of impairment of a convertible ABREFREZ
bond investment BB O = 12,028
Provision for impairment of a loan to REFHE AR ZERZ
an associate B RS (63,857) =
Administrative expenses THRAX (40,394) (41,523)
Finance costs BB 6 (77,657) (48,924)
(LOSS)/PROFIT BEFORE TAX MRl (EE )//ﬁﬂ 7 (145,473) 49,087
Income tax expense PSR X 10 17,941 (13,239)
(LOSS)/PROFIT FOR THE YEAR FR(EE),&F (127,532) 35,848
Attributable to: AT
Owners of the Company RRBEBA (127,532) 35,848
(LOSSES)/EARNINGS PER SHARE ARAIEBERFEA ARG
ATTRIBUTABLE TO ORDINARY EQUITY BR(EB)&F
HOLDERS OF THE COMPANY ERKEE 12
Basic and diluted
~ For (loss)/profit for the year -RER(ERE)/ (HK1.00 cents) HK0.28 cents
wHME pe= I B
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For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

2025 2024
—BC-HEF —EME
Notes HK$'000 HKS'000
Hret FEx FET
(LOSS)/PROFIT FOR THE YEAR NER), A (127,532) 35,848
OTHER COMPREHENSIVE INCOME Efﬁ%ﬁuﬁzﬁ—ﬁ
Other comprehensive income that may be RE% B AT s E 3T
reclassified to profit or loss in DEEERRZ
subsequent periods: Hibh 2 mE -
Cash flow hedges: RemEEH -
Effective portion of changes in fair FREAZEHTTEA 23
value of hedging instruments NEEEB
arising during the year ﬁ?ﬁﬁﬂ’\ 4,483 5,141
Reclassification adjustments for RREBERZ 23
gains included in the consolidated HﬁZmZE%ﬁ o)
statement of profit or loss EEES (2,676) (43,278)
Income tax effect ST & 27 (452) 9,534
1,355 (28,603)
Exchange differences: B 2
Exchange differences on translation of BRERINETEFTEEZ
foreign operations [N =% 142,925 (63,189)
Net other comprehensive income/(loss) that REZBHEAEENHEE
may be reclassified to profit or loss BRRzEMER
in subsequent periods Wi/ (E1R)F5E 144,280 (91,792)
Other comprehensive income/(loss) that REBBEASERIES
will not be reclassified to profit or loss BarzEMEw
in subsequent periods: =/ (F8)
Actuarial reserve relating to employee HESBMNEANEEEES
benefits, net of tax (BB HIE) 141 (217)
Net other comprehensive income/(loss) that REZHEISERIBE
will not be reclassified to profit or loss in BRRzEMER
subsequent periods Wi,/ (B1R)F5E 141 (217)
OTHER COMPREHENSIVE INCOME/(LOSS) FREMEERE (BB)
FOR THE YEAR, NET OF TAX (EHERTIE) 144,421 (92,009)
TOTAL COMPREHENSIVE INCOME/(LOSS) FRzERE/(BR)8RE
FOR THE YEAR 16,889 (56,161)
Attributable to: VAT RELS
Owners of the Company KARERA 16,889 (56,161)
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As at 31 December 2025
RZZE-_RF+=-RA=+—H

NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets
Intangible assets
Loan to an associate
Deferred tax assets

Total non-current assets

CURRENT ASSETS
Inventories
Trade receivables
Prepayments, other receivables and
other assets
Loan to an associate
Derivative financial instruments
Pledged deposits
Cash and cash equivalents

Total current assets

Total assets

CURRENT LIABILITIES
Trade payables
Other payables and accruals
Derivative financial instruments
Lease liabilities
Tax payable

Total current liabilities

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

Kai Yuan Holdings Limited | Annual Report 2025

FRBEE
ME -~ BERERE
EREEE
BIVEE

RHTBEQRZER

BRI A E

BNFRIR - BB R

REMEE

RETHEQRZER

ITEERTA
[REER RN
Re MREFEY

mBEERE

BB E

[

ik I=NET
FERIRRIR

H Ao e 5B Mt B A

TEEMTA

HERE

e B IR
RERERE

mBEEFE

REERRBAE

Notes
BtaF

19
37(a)
23
20
20

22
23
24

2025
—E-hHEF
HK$’000
FHET

2,584,799
3,557

405
46,684
57,006

2,692,451

1,059
17,585

80,787

893
101,164
829,876

1,031,364

3,723,815

2,289
95,759

1,508
5,579

105,135

926,229

3,618,680

2024
—ENF
HKS$’000
FET

2,216,959
504
357

35,580

2,253,400

1,082
13,188

60,386
107,185

38,256
994,466

1,214,563

3,467,963

4,061
71,081
873
554
5,903

82,472

1,132,091

3,385,491



As at 31 December 2025
RZEZRF+ZA=+—H

2025 2024
—E-RE —EUF
Notes HKS’000 HKS$000
HtaF FE FET

NON-CURRENT LIABILITIES FRBAE
Interest-bearing bank borrowings FFEIRITEE 25 1,576,661 1,379,125
Lease liabilities HERE 24 2,083 =
Other long term payables HREENFIR 26 3,253 2,671
Deferred tax liabilities ELEFHIEEE 27 148,133 132,034
Total non-current liabilities EMB B EEEE 1,730,130 1,513,830
Net assets BEFE 1,888,550 1,871,661

EQUITY =
Share capital A& A 28 1,277,888 1,277,888
Reserves i 30 610,662 593,773
Total equity T ARER 1,888,550 1,871,661
Approved on behalf of the board of directors: RRESFSHE
Xue Jian Law Wing Chi, Stephen
[ B/IKE
Director Director
= =3
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

Cash flow Exchange
hedge  fluctuation
Share Share  Retirement reserve* reserve®  Accumulated Total
capital  premium* reserve* Béfig EiRE losses* equity
kx  ROEE  BASRE  WiRE i RitEE BRAE
HKkS000 HKS 000 HKS 000 HKS 000 HKS 000 HKS 000 HKkS000
TEr T T AT THT T TEr
At 1 January 2024 RZB-mF-A-A 1277883 1027637 576 26,319 (147,480) (257,118) 1927822
Profit for the year ERHH - - - - - 35,848 35,848
Other comprehensive loss for theyear: ~ EREMZEEE :
Cash flow hedges, net of tax g
(ERHE) - - - (28.603) - - (28603
Bichange differences on translation BERINERAEEL
of foreign operations EiEE - - - - (63,189) - (63,189)
Actuarialreserve relating to REERTRRNEE
employee benefits, net of tax S (BHRHE) - - 217 - - - (217
Total comprehensive loss for the year FRLASEER - - {217) (28,603) (63,189) 35,848 (56,161)
At31 December 2024and 1 January 2025 R-Z-ME+-A=1—H
R-E-%%-A-R 127788 1063 359 089 Q0669 Q170 1871661
Loss for the year FRER - - - - - (127,532) (127,532)
Cash flow hedges, net of tax RenEsi
(EBHE) - - - 1,355 - - 1,355
Exchange differences on translation BEBNERAEEL
of foreign operations BiZEE - - - - 142,925 - 142,925
Actuarial reserve relating to BESRFIABNRE
employee benefits,net of tax REL(BRE) - - 141 - - - 141
Total comprehensive income for the year ~ ER2AREES - - 141 1,355 142,925 (127,532) 16,389
At 31 December 2025 RZE-RFT-A=1-A 1,277,888 1,027,637 500 (929) (67,744) (348,802) 1,888,550
* These reserve accounts comprise the consolidated reserves of * HWEBEEEKGAUBEHEIRERZ

HK$610,662,000 (2024: HK$593,773,000) in the consolidated statement of
financial position.

4R A 56106620008 T ( - T M4 :
593,773,000 7T) °
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For the year ended 31 December 2025
HE-Z-AFt+-A=1+—ALFE

2025 2024
—E-HE —EPF
Notes HK$’000 HKS'000
HtaE FET FEIT
CASH FLOWS FROM OPERATING ACTIVITIES REKERYHERE
(Loss)/profit before tax: BERT(ER),HF (145,473) 49,087
Adjustments for: IEPE AT A% -
Finance costs (excluding interest expense of BE A (R EAR FIIET 21/
defined benefit plan) FEFZBIN 77,559 48,854
Interest income from a convertible AHRREFREZ
bond investment FEUA 5 - (6,498)
Depreciation of property, plant and equipment ME  BENMEREITE 13 37,913 42,425
Depreciation of right-of-use assets FRESENE 14 1,520 1,510
Amortisation of intangible assets B EEEH 15 - 46
Reversal of impairment of a convertible BRESFEEZ
bond investment BERE - (12,028)
Provision for impairment of a loan to an associate et F—fEEtE NG 2
B REREE 37(a) 63,857 -
Defined benefit plan expenses RERAFEIRMX 26 397 313
35,773 123,709
Decrease in inventories FERD 23 112
Increase in trade receivables JRE UK BR SR A (4,397) (635)
Increase in prepayments, other receivables TEFRIE - A REBGRIE R
and other assets Hih&EEG (17,831) (2,773)
(Decrease)/increase in trade payables FEFTBRSR OB ) /5 (1,772) 1,436
Increase/(decrease) in other payables Hip e RIBR
and accruals FEETE M/ (RD) 22,532 (9.192)
Cash generated from operations CEMEES 34,328 112,657
Hong Kong profits tax paid BERBEBNER - (547)
France profit tax paid BERERFIEH (3,220) (3,925)
Net cash flows generated from REEBFTS
operating activities BeEREFHE 31,108 108,185
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

2025 2024
—E-RHE —EOF
Note HK$’000 HKS'000
HteE FET FEIT
Net cash flows generated from REFEE
operating activities Bene T+ 31,108 108,185
CASH FLOWS FROM INVESTING ACTIVITIES REREEBZHERE
Interest received BEHE = 6,498
Purchases of items of property, BEWE - MEKREER
plant and equipment (112,272) (4,977)
Receipt of a convertible bond investment I E AT B E - 92,800
Net cash flows (used in)/generated from BEFE(FA)/ Fi5Re
investing activities e (112,272) 94,321
CASH FLOWS FROM FINANCING ACTIVITIES REMERDHRENE
Placement of pledged deposits FABERTHR (62,908) (5,134)
Principal portion of lease payments HENKAREHS (1,536) (1,608)
Interest paid BAFE (69,156) (64,076)
Net cash flows used in financing activities MEEESFRRESRE T (133,600) (70,818)
NET (DECREASE)/INCREASE IN CASH AND CASH B34 RIREZEY)
EQUIVALENTS ORd), /B mEe (214,764) 131,688
Cash and cash equivalents at beginning of year i?}]fﬁﬁ)}fﬂﬁ%@% 994,466 884,192
Effect of foreign exchange rate changes, net [EREE)y B FH 50,174 (21,414)
CASH AND CASH EQUIVALENTS ATEND OF YEAR SRS RIBEEEY 20 829,876 994,466
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CORPORATE AND GROUP INFORMATION

The Company is incorporated in Bermuda as an exempted
company with limited liability and its shares are listed on The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).
The address of the registered office of the Company is Clarendon
House, 2 Church Street, Hamilton HM 11, Bermuda, and the
principal place of business is located at 28th Floor, Chinachem
Century Tower, 178 Gloucester Road, Wanchai, Hong Kong.

The principal activity of the Company is investment holding, and
its subsidiaries are principally engaged in hotel operation and

For the year ended 31 December 2025
HE-Z-AFt+-A=1+—ALFE

AR R EEE R
ARBRBREFMK L2 ERE
EREMEAA  HRODREBBA
RPFABRAR([BRE]) £ -
7K A7) 5 i #¥ = BE #h 4k & Clarendon
House, 2 Church Street, Hamilton HM 11,
Bermuda * FEEEME A NE L L
&L ITE 17858 E M 42 352818 o

ARRAEBEBRREEBKIETH
BARETENFRBELE MBMERT -

money lending.

Particulars of the Company’s subsidiaries are as follows:

Place of incorporation

or registration/

place of operations
Form of EEM L
Name of subsidiary legal entity B/
WEARER HEEEREA gk
Crown Value Limited Corporation Hong Kong
("Crown Value’)
Crown Value Limited A7 BE
([ crown Value )
Splendid Holdings S.ar.l. Corporation Luxembourg
N BRE
MCE OpCo HoldCo Corporation France
A H] EE
MCE OpCo Corporation France
NG EE

ARRIMBRRFELT -

Issued ordinary/

Percentage of

issued share/registered

registered capital attributable
share capital to the Company
BB KRRES Principal
LER/ BRITRH, activities
ERA aMEAFAL  TEEER

Direct%  Indirect %

EZ% A %
HK$275,114,251 100 - Investment holding
2751142518 T RERR
EUR20,000 - 100 Investment holding
20,0008 REZR
EUR14,001,000 - 100 Investment holding
14,001,008 2 REER
EUR26,835,915 - 100 Hotel operation

26,835,915

B
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

1. CORPORATE AND GROUP INFORMATION 1. AEREEER (&)
(continued)
Particulars of the Company’s subsidiaries are as follows: (continued) AABIMBARIGERBWOT : (&)
Percentage of

Place of incorporation Issued ordinary/  issued share/registered

or registration/ registered capital attributable

place of operations share capital to the Company

Form of FMELR BEfT FARER Principal

Name of subsidiary legal entity BiRdmins/ LER/ BRITREG/ activities
WEARER EEEREA gk ERA aMEAESL  TEXH

Direct%  Indirect %
B& % i %

Splendid PropCo Corporation France EUR44,000,010 - 100 Owner of a hotel
property
A A 44,000,010BX EENERBA
Global Strategy Corporation British Virgin Islands/ US$100 100 - Investment holding
International Limited Hong Kong
BHRRBERARARD NG EBABRER/EE  10ET REER
Kai Yuan Capital Limited Corporation Hong Kong HK$10,000 - 100 Money lending
FRREARAA N & 10,0007 7 BEXHK
Star Wonder Limited Corporation Hong Kong HKS1 - 100 Investment holding
ERERRA A Bk BT REER
Ever Info Limited © Corporation British Virgin Islands/ Us$100 100 - Investment holding
Hong Kong
R ABABARER/TE  10ET RERR
Universal Yield Corporation British Virgin Islands/Hong ~ USS1 100 - Investment holding
Investments Limited " Kong
EFREFRRA R EREBRBR/BE  1ER REER
Deluxe (China) Limited Corporation Hong Kong HKS1 - 100 Investment holding
FR(PE)BRAR 7] Bk 1T REEKR
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CORPORATE AND GROUP INFORMATION

(continued)

Particulars of the Company’s subsidiaries are as follows: (continued)

Place of incorporation

or registration/
place of operations
Form of EEM AR L
Name of subsidiary legal entity B/
WEAREH HEEEREA Beny

Shanghai Top Star Advanced Wholly-owned PRC/Chinese mainland
Materials Co., Limited foreign enterprise
LERLEBHMH NEBERR e/ B
BRAA
Ever Profit Management Corporation Hong Kong
Limited
KA EBERAT] NG| BE
Charter Best Investments Corporation British Virgin Islands/
Limited © Hong Kong
A7 EBAERREE/ B
Oriental Institute of Corporation Hong Kong
Science Limited
A BB
Full Kingdom Limited Corporation British Virgin Islands/
Hong Kong
7] ABERREE/ B
New York Limited Corporation Hong Kong
NG BA
(i) No audited financial statements have been prepared for

these entities for the year ended 31 December 2025 as
these entities were not subject to any statutory audit
requirement under relevant rules and regulations in their
jurisdictions of incorporation.

For the year ended 31 December 2025
HE-Z-AFt+-A=1+—ALFE

1. 2RAREEER(E®)

ARFMBRRFENT : (&)

Issued ordinary/
registered
share capital
BE&f

LER/
R A

US$35,000,000

35,000,000 7T

HK$1,000,000
1,000,000/ 7T
Us$1

[E
HK$100
100787
Us$100
1007

HK$100
10087T

Percentage of
issued share/registered
capital attributable
to the Company
KRRES Principal
BRITREA/ activities
aMEAFAL  TEEER
Direct%  Indirect %
EE% ik %

- 100 Investment holding

REER

100 - Service provision
R AR

100 - Investment holding
RERR

- 100 Research and
development

VIS

100 - Investment holding
RERR

- 100 Investment holding

REER

WEEBWEGHEEE_T=
AE+-_A=+—BULEEZ
KEZWBRE  RABRIE
BEEMKRIZ A A ERZA
BEPIRERZRE  FED
ZAERLEERET IR A Z R o
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For the year ended 31 December 2025

HE—

2.1

ZoRFTA=t—RLEE

BASIS OF PREPARATION

These financial statements have been prepared in accordance
with HKFRS Accounting Standards (which include all Hong Kong
Financial Reporting Standards, Hong Kong Accounting Standards
("HKASs") and Interpretations) as issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA"), and the
disclosure requirements of the Hong Kong Companies Ordinance.
They have been prepared under the historical cost convention,
except for derivative financial instruments which have been
measured at fair value. These financial statements are presented
in Hong Kong dollars and all values are rounded to the nearest
thousand except when otherwise indicated.

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the "Group”) for the year ended 31 December 2025.
A subsidiary is an entity (including a structured entity), directly or
indirectly, controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect those
returns through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant
activities of the investee).

Generally, there is a presumption that a majority of voting rights
results in control. When the Company has less than a majority of
the voting or similar rights of an investee, the Group considers
all relevant facts and circumstances in assessing whether it has
power over an investee, including:

(a) the contractual arrangement with the other vote holders
of the investee;

(b) rights arising from other contractual arrangements; and

(Q) the Group'’s voting rights and potential voting rights.
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2.1

BASIS OF PREPARATION (continued)

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and continue
to be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All intra-group
assets and liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group are
eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control described above. A change in
the ownership interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises the
related assets (including goodwill), liabilities, any non-controlling
interest and the exchange fluctuation reserve; and recognises the
fair value of any investment retained and any resulting surplus
or deficit in profit or loss. The Group’s share of components
previously recognised in other comprehensive income is
reclassified to profit or loss or retained profits, as appropriate, on
the same basis as would be required if the Group had directly
disposed of the related assets or liabilities.

2.1

For the year ended 31 December 2025
HE-Z-AFt+-A=1+—ALFE

RBLEXE (7)

B E M BBRIZARAMERZ
BEREEH RS BRRE -
f 8 1 B 2 48 B 7N S B ER{S 45 Il 42
ZHESFAEAR Y —H&EAAK:
EEEREHIRERLZARIL -

BaE AR E RS2 SEKED R
BRAEEFRREA AR IFEBE
@ LRSS RS R
BRI - MTBERBERARREZ
BERARE  #: WA HURK
HALSEXERARZHEARZEHNE
EREBDNERE KB HEBIRH

WEEMBRBER Dl = RZHIER
EEHP-HAXZHEEE  ERFAKHE
BEeEHFIHEEEDAENREY
R-MBLREEEES ES(WE
REEFIRARRIERRRS -

fidd AN &= B 2K 5 — M BfY /B8 % B) 2 42
B EeRIERAEEE(RER
2)  BE - EIEERER RENK
BiEE MEITADAREZRE
ZAVFERBaRPEMELEEZ A
PRECE AL o ST AT E b 2 W as R
ZAGSEEEBIERBEAKRER
BEHLERBEEXREMAKEZR
—EEBH N BEBRAHREBEN (]
A&@ER) °

BRIERARAR | 2025 FF8H 97



For the year ended 31 December 2025
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2.2

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of
Exchangeability for the first time for the current year's financial
statements. The Group has not early adopted any other standard
or amendment that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments
require disclosures of information that enable users of financial
statements to understand the impact of a currency not being
exchangeable. As the currencies that the Group had transacted
in and the functional currencies of overseas subsidiaries and an
associate for translation into the Group's presentation currency
were exchangeable, the amendments did not have any impact on
the Group's financial statements.

In addition, the HKICPA has issued amendments to Illustrative
Examples on HKFRS 7, HKFRS 18, HKAS 1, HKAS 8, HKAS 36 and
HKAS 37 Disclosures about Uncertainties in the Financial Statements,
which added illustrative examples in the corresponding
HKFRS Accounting Standards. These examples reflect existing
requirements in the corresponding HKFRS Accounting Standards
to report the effects of uncertainties in the financial statements
using climate-related examples. Therefore, the amendments do
not have an effective date or transitional provisions. The Group
has considered the guidance in these illustrative examples and
concluded that the amendments did not have any impact on the
Group's financial statements.
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended

HKFRS Accounting Standards, that have been issued but are not
yet effective, in these financial statements. The Group intends to
apply these new and amended HKFRS Accounting Standards, if
applicable, when they become effective.

HKFRS 18

HKFRS 19 and
its amendments
Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKAS 21

Annual Improvements to
HKFRS Accounting
Standards - Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosure?

Amendments to the Classification
and Measurement of Financial
Instruments’

Contracts Referencing Nature-
dependent Electricity’

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture?

Translation to a Hyperinflationary
Presentation Currency’

Amendments to HKFRS 1, HKFRS 7,
HKFRS 9, HKFRS 10 and HKAS 7'

! Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1

January 2027

3 No mandatory effective date yet determined but available for

adoption
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

HKFRS 18 replaces HKAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward
from HKAS 1 with limited changes, HKFRS 18 introduces new
requirements for presentation within the statement of profit or
loss, including specified totals and subtotals. Entities are required
to classify all income and expenses within the statement of
profit or loss into one of the five categories: operating, investing,
financing, income taxes and discontinued operations and to
present two new defined subtotals. It also requires disclosures
about management-defined performance measures in a single
note and introduces enhanced requirements on the grouping
(aggregation and disaggregation) and the location of information
in both the primary financial statements and the notes. Some
requirements previously included in HKAS 1 are moved to
HKAS 8 Accounting Policies, Changes in Accounting Estimates
and Errors, which is renamed as HKAS 8 Basis of Preparation of
Financial Statements. As a consequence of the issuance of HKFRS
18, limited, but widely applicable, amendments are made to
HKAS 7 Statement of Cash Flows, HKAS 33 Earnings per Share
and HKAS 34 Interim Financial Reporting. In addition, there are
minor consequential amendments to other HKFRS Accounting
Standards. HKFRS 18 and the consequential amendments to other
HKFRS Accounting Standards are effective for annual periods
beginning on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. The Group is
currently analysing the new requirements and assessing the
impact of HKFRS 18 on the presentation and disclosure of the
Group's financial statements.

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRS
Accounting Standards. To be eligible, at the end of the reporting
period, an entity must be a subsidiary as defined in HKFRS
10 Consolidated Financial Statements, cannot have public
accountability and must have a parent (ultimate or intermediate)
that prepares consolidated financial statements available for
public use which comply with HKFRS Accounting Standards or
IFRS Accounting Standards. HKFRS 19 was amended in April 2025
to include IFRS Accounting Standards in the eligibility criteria
for applying the standard. The standard was further amended in
October 2025 to (i) remove disclosure objectives from HKFRS 19;
(i) reduce the disclosure requirements relating to supplier finance
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

arrangements and a specific class of financial liabilities; and (iii)
replace disclosure requirements relating to management-defined
performance measures with a cross-reference to HKFRS 18 for
entities that use these measures. Earlier application is permitted.
As the Company is a listed company, it is not eligible to elect to
apply HKFRS 19 and its amendments. Some of the Company'’s
subsidiaries are considering the application of HKFRS 19 and its
amendments in their specified financial statements.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the
Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through
an electronic payment system before the settlement date
if specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments clarify
the requirements for classifying financial assets with non-
recourse features and contractually linked instruments. The
amendments also include additional disclosures for investments
in equity instruments designated at fair value through other
comprehensive income and financial instruments with contingent
features. The amendments shall be applied retrospectively with
an adjustment to opening retained profits (or other component
of equity) at the initial application date. Prior periods are not
required to be restated and can only be restated without the
use of hindsight. Earlier application of either all the amendments
at the same time or only the amendments related to the
classification of financial assets is permitted. The amendments
are not expected to have any significant impact on the Group's
financial statements.
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend the
designation requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The amendments
also include additional disclosures that enable users of financial
statements to understand the effects these contracts have on
an entity’s financial performance and future cash flows. The
amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated
and can only be restated without the use of hindsight. The
amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on or after
the date of the initial application. Earlier application is permitted.
The amendments to HKFRS 9 and HKFRS 7 shall be applied at
the same time. The amendments are not expected to have any
significant impact on the Group's financial statements.

Amendments to HKFRS 10 and HKAS 28 address an inconsistency
between the requirements in HKFRS 10 and in HKAS 28 in dealing
with the sale or contribution of assets between an investor
and its associate or joint venture. The amendments require a
full recognition of a gain or loss resulting from a downstream
transaction when the sale or contribution of assets constitutes a
business. For a transaction involving assets that do not constitute
a business, a gain or loss resulting from the transaction is
recognised in the investor's profit or loss only to the extent of
the unrelated investor’s interest in that associate or joint venture.
The amendments are to be applied prospectively. The previous
mandatory effective date of amendments to HKFRS 10 and HKAS
28 was removed by the HKICPA. However, the amendments are
available for adoption now.
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from a non-
hyperinflationary functional currency into a hyperinflationary
presentation currency at the closing rate. The amendments also
require an entity whose functional currency and presentation
currency are the currency of a hyperinflationary economy to
restate the comparative amounts of a foreign operation whose
functional currency is that of a non-hyperinflationary economy, by
applying the general price index, in accordance with paragraph
34 of HKAS 29 Financial Reporting in Hyperinflationary Economies,
to the foreign operation’s comparative figures. The amendments
introduce certain additional disclosures. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and the
accompanying Guidance on implementing HKFRS 7), HKFRS
9, HKFRS 10 and HKAS 7. Details of the amendments that are
expected to be applicable to the Group are as follows:

HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs IG1, IG14 and IG20B of
the Guidance on implementing HKFRS 7 for the purpose
of simplification or achieving consistency with other
paragraphs in the standard and/or with the concepts
and terminology used in other standards. In addition, the
amendments clarify that the Guidance on implementing
HKFRS 7 does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does it create
additional requirements. Earlier application is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.
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BE-Z-RAFT-A=+—RALFE

2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS 2.3
ACCOUNTING STANDARDS (continued)

E e ﬁﬂi’ii&i%%ﬂﬁ%

HREENSETER(E)
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HKFRS 9 Financial Instruments: The amendments clarify E/%Eﬁ?z#ﬁ%ﬁﬁ'l £o8% [ &Rt
that when a lessee has determined that a lease liability TE]: ZEB5IEE AN

has been extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of HKFRS
9 and recognise any resulting gain or loss in profit or
loss. However, the amendments do not address how
a lessee distinguishes between a lease modification as
defined in HKFRS 16 and an extinguishment of a lease
liability in accordance with HKFRS 9. In addition, the
amendments have updated certain wording in paragraph
5.1.3 of HKFRS 9 and Appendix A of HKFRS 9 to remove
potential confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group's financial statements.

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of various
relationships that might exist between the investor and
other parties acting as de facto agents of the investor,
which removes the inconsistency with the requirement
in paragraph B73 of HKFRS 10. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group’s financial statements.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in paragraph
37 of HKAS 7 following the prior deletion of the definition
of “cost method". Earlier application is permitted. The
amendments are not expected to have any impact on the
Group's financial statements.
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2.4

MATERIAL ACCOUNTING POLICIES

An associate is an entity in which the Group has a long term
interest of generally not less than 20% of the equity voting rights
and over which it has significant influence. Significant influence
is the power to participate in the financial and operating policy
decisions of the investee, but is not control or joint control over
those policies.

The Group's investment in an associate is stated in the
consolidated statement of financial position at the Group's share
of net assets under the equity method of accounting, less any
impairment losses.

The Group’s share of the post-acquisition results and other
comprehensive income of an associate is included in the
consolidated statement of profit or loss and consolidated other
comprehensive income, respectively. In addition, when there has
been a change recognised directly in the equity of the associate,
the Group recognises its share of any changes, when applicable, in
the consolidated statement of changes in equity. Unrealised gains
and losses resulting from transactions between the Group and its
associate are eliminated to the extent of the Group’s investment
in the associate, except where unrealised losses provide evidence
of an impairment of the assets transferred. Goodwill arising from
the acquisition of the associate is included as part of the Group’s
investment in an associate.
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For the year ended 31 December 2025
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

If an investment in an associate becomes an investment in a joint
venture or vice versa, the retained interest is not remeasured.
Instead, the investment continues to be accounted for under
the equity method. In all other cases, upon loss of significant
influence over the associate or joint control over the joint venture,
the Group measures and recognises any retained investment at
its fair value. Any difference between the carrying amount of the
associate or joint venture upon loss of significant influence or joint
control and the fair value of the retained investment and proceeds
from disposal is recognised in profit or loss.

When an investment in an associate or a joint venture is classified
as held for sale, it is accounted for in accordance with HKFRS 5
Non-current Assets Held for Sale and Discontinued Operations.

The Group measures its derivative financial instruments and an
equity investment at fair value at the end of each reporting period.
Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the asset or
liability. The principal or the most advantageous market must be
accessible by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants would
use when pricing the asset or liability, assuming that market
participants act in their economic best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by selling
it to another market participant that would use the asset in its
highest and best use.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a

whole:

Level T - based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 - based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly or
indirectly

Level 3 - based on valuation techniques for which the

lowest level input that is significant to the fair value
measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that is
significant to the fair value measurement as a whole) at the end of
each reporting period.

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required (other than
inventories, deferred tax assets and non-current assets), the asset’s
recoverable amount is estimated. An asset’s recoverable amount
is the higher of the asset’s or cash-generating unit’s value in use
and its fair value less costs of disposal, and is determined for an
individual asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or groups
of assets, in which case the recoverable amount is determined for
the cash-generating unit to which the asset belongs.
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.4 MATERIAL ACCOUNTING POLICIES (continued) 24 TESHEBE®E)

In testing a cash-generating unit for impairment, a portion of
the carrying amount of a corporate asset (e.g., a headquarters
building) is allocated to an individual cash-generating unit if it can
be allocated on a reasonable and consistent basis or, otherwise, to
the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount of
an asset exceeds its recoverable amount. In assessing value in use,
the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset. An impairment loss is charged to the statement of profit
or loss in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased. If
such an indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset other than
goodwill is reversed only if there has been a change in the
estimates used to determine the recoverable amount of that asset,
but not to an amount higher than the carrying amount that would
have been determined (net of any depreciation/amortisation) had
no impairment loss been recognised for the asset in prior years. A
reversal of such an impairment loss is credited to the statement of
profit or loss in the period in which it arises.

A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s
family and that person

(i) has control or joint control over the Group;
(i1) has significant influence over the Group; or
(iii) is a member of the key management personnel of

the Group or of a parent of the Group;

or
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

A party is considered to be related to the Group if: (continued)

the party is an entity where any of the following conditions
applies:

(i) the entity and the Group are members of the same
group;
(i) one entity is an associate or joint venture of the

other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(iii) the entity and the Group are joint ventures of the
same third party;

(iv) one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for
the benefit of employees of either the Group or
an entity related to the Group, and the sponsoring
employers of the post-employment benefit plan;

(vi) the entity is controlled or jointly controlled by a
person identified in (a);

(vii)  a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity); and

(viii)  the entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or to the parent of the Group.
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For the year ended 31 December 2025

HE—

2.4

ZoRFTA=t—RLEE

MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment are stated at cost less accumulated
depreciation and any impairment losses. When an item of
property, plant and equipment is classified as held for sale or
when it is part of a disposal group classified as held for sale, it is
not depreciated and is accounted for in accordance with HKFRS 5.
The cost of an item of property, plant and equipment comprises
its purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended
use.

Expenditure incurred after items of property, plant and equipment
have been put into operation, such as repairs and maintenance, is
normally charged to the statement of profit or loss in the period
in which it is incurred. In situations where the recognition criteria
are satisfied, the expenditure for a major inspection is capitalised
in the carrying amount of the asset as a replacement. Where
significant parts of property, plant and equipment are required
to be replaced at intervals, the Group recognises such parts as
individual assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write off the
cost of each item of property, plant and equipment to its residual
value over the estimated useful life. The principal annual rates
used for this purpose are as follows:
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at each
financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon disposal
or when no future economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement recognised in
the statement of profit or loss in the year the asset is derecognised
is the difference between the net sales proceeds and the carrying
amount of the relevant asset.

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a
business combination is the fair value at the date of acquisition.
The useful lives of intangible assets are assessed to be either finite
or indefinite. Intangible assets with finite lives are subsequently
amortised basis over the useful economic life and assessed for
impairment whenever there is an indication that the intangible
asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life
are reviewed at least at each financial year end.

The useful life of an intangible asset is shown as follows:
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.4 MATERIAL ACCOUNTING POLICIES (continued) 24

The Group assesses at contract inception whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a
period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases of
low-value assets. The Group recognises lease liabilities to make
lease payments and right-of-use assets representing the right to
use the underlying assets.

(a) Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and any
impairment losses, and adjusted for any remeasurement
of lease liabilities. The cost of right-of-use assets includes
the amount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful lives of the assets as follows:
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If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise

of a purchase option, depreciation is calculated using the
estimated useful life of the asset.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments to
be made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments)
less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a
purchase option reasonably certain to be exercised by
the Group and payments of penalties for termination of
a lease, if the lease term reflects the Group exercising the
option to terminate the lease. The variable lease payments
that do not depend on an index or a rate are recognised as
an expense in the period in which the event or condition
that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change in
assessment of an option to purchase the underlying asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to all its short-term leases (that is those leases
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option) and leases of items that are considered to be of
low value.

Lease payments on short-term leases and leases of low-
value assets are recognised as an expense on a straight-
line basis over the lease term.
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.4

MATERIAL ACCOUNTING POLICIES (continued)

Group as a lessor

When the Group acts as a lessor, it classifies at lease inception (or
when there is a lease modification) each of its leases as either an
operating lease or a finance lease.

Leases in which the Group does not transfer substantially all the
risks and rewards incidental to ownership of an asset are classified
as operating leases. When a contract contains lease and non-
lease components, the Group allocates the consideration in the
contract to each component on a relative stand-alone selling
price basis. Rental income is accounted for on a straight-line basis
over the lease terms and is included in other income and gains in
the statement of profit or loss due to its operating nature. Initial
direct costs incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased asset and
recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as other income and
gains in the period in which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying assets to the lessee are
accounted for as finance leases.

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends
on the financial asset’s contractual cash flow characteristics
and the Group’s business model for managing them. With the
exception of trade receivables that do not contain a significant
financing component or for which the Group has applied the
practical expedient of not adjusting the effect of a significant
financing component, the Group initially measures a financial
asset at its fair value, plus in the case of a financial asset not
at fair value through profit or loss, transaction costs. Trade
receivables that do not contain a significant financing component
or for which the Group has applied the practical expedient are
measured at the transaction price determined under HKFRS 15
in accordance with the policies set out for “Revenue recognition”
below.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Initial recognition and measurement (continued)

In order for a financial asset to be classified and measured at
amortised cost or fair value through other comprehensive income,
it needs to give rise to cash flows that are solely payments
of principal and interest (“"SPPI") on the principal amount
outstanding. Financial assets with cash flows that are not SPPI
are classified and measured at fair value through profit or loss,
irrespective of the business model.

The Group's business model for managing financial assets refers to
how it manages its financial assets in order to generate cash flows.
The business model determines whether cash flows will result
from collecting contractual cash flows, selling the financial assets,
or both. Financial assets classified and measured at amortised
cost are held within a business model with the objective to hold
financial assets in order to collect contractual cash flows, while
financial assets classified and measured at fair value through
other comprehensive income are held within a business model
with the objective of both holding to collect contractual cash
flows and selling. Financial assets which are not held within the
aforementioned business models are classified and measured at
fair value through profit or loss.

Purchases or sales are purchases or sales of financial assets that
require delivery of assets within the period generally established
by regulation or convention in the marketplace are recognised
on the trade date, that is, the date that the Group commits to
purchase or sell the asset.

Subsequent measurement
The subsequent measurement of financial assets depends on their
classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in profit or loss when
the asset is derecognised, modified or impaired.
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2.4

ZoRFTA=t—RLEE

MATERIAL ACCOUNTING POLICIES (continued)

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the
statement of financial position at fair value with net changes in fair
value recognised in the statement of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on equity investments are also recognised as other
income in the statement of profit or loss when the right of
payment has been established.

A derivative embedded in a hybrid contract, with a financial
liability or non-financial host, is separated from the host
and accounted for as a separate derivative if the economic
characteristics and risks are not closely related to the host; a
separate instrument with the same terms as the embedded
derivative would meet the definition of a derivative; and the
hybrid contract is not measured at fair value through profit
or loss. Embedded derivatives are measured at fair value with
changes in fair value recognised in the statement of profit or loss.
Reassessment only occurs if there is either a change in the terms
of the contract that significantly modifies the cash flows.

A derivative embedded within a hybrid contract containing a
financial asset host is not accounted for separately. The financial
asset host together with the embedded derivative is required to
be classified in its entirety as a financial asset at fair value through
profit or loss.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

A financial asset (or, where applicable, a part of a financial asset or
part of a group of similar financial assets) is primarily derecognised
(i.e., removed from the Group's consolidated statement of
financial position) when:

the rights to receive cash flows from the asset have
expired; or

the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(a) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk and
rewards of ownership of the asset. When it has neither transferred
nor retained substantially all the risks and rewards of the asset nor
transferred control of the asset, the Group continues to recognise
the transferred asset to the extent of the Group’s continuing
involvement. In that case, the Group also recognises an associated
liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations that
the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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ZoRFTA=t—RLEE

MATERIAL ACCOUNTING POLICIES (continued)

The Group recognises an allowance for expected credit losses
("ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract and all
the cash flows that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The expected
cash flows will include cash flows from the sale of collateral held
or other credit enhancements that are integral to the contractual
terms.

General approach

ECLs are recognised in two stages. For credit exposures for which
there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which there has
been a significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of the
default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit risk
on a financial instrument has increased significantly since initial
recognition. When making the assessment, the Group compares
the risk of a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available without
undue cost or effort, including historical and forward-looking
information. The Group considers that there has been a significant
increase in credit risk when contractual payments are more than
30 days past due.

The Group considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the
Group may also consider a financial asset to be in default when
internal or external information indicates that the Group is unlikely
to receive the outstanding contractual amounts in full before
taking into account any credit enhancements held by the Group.

1 1 8 Kai Yuan Holdings Limited | Annual Report 2025
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

General approach (continued)
A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except for
trade receivables which apply the simplified approach as detailed
below.
Stage 1 - Financial instruments for which credit risk has not
increased significantly since initial recognition and
for which the loss allowance is measured at an
amount equal to 12-month ECLs

Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an

Stage2 -

amount equal to lifetime ECLs
Stage3 - Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track changes
in credit risk, but instead recognises a loss allowance based on
lifetime ECLs at each reporting date. The Group has established
a provision matrix that is based on its historical credit loss
experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.
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MATERIAL ACCOUNTING POLICIES (continued)

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial
liabilities at fair value through profit or loss, loans and borrowings,
payables, or as derivatives designated as hedging instruments in
an effective hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group's financial liabilities include trade payables, other
payables, lease liabilities and interest-bearing bank borrowings.

Subsequent measurement
The subsequent measurement of financial liabilities depends on
their classification as follows:

Financial liabilities at amortised cost (trade and other payables,
and borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless the effect of
discounting would be immaterial, in which case they are stated at
cost. Gains and losses are recognised in the statement of profit or
loss when the liabilities are derecognised as well as through the
effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount
or premium on acquisition and fees or costs that are an integral
part of the effective interest rate. The effective interest rate
amortisation is included in finance costs in the statement of profit
or loss.

1 20 Kai Yuan Holdings Limited | Annual Report 2025
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

A financial liability is derecognised when the obligation under the
liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability
and a recognition of a new liability, and the difference between
the respective carrying amounts is recognised in the statement of
profit or loss.

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.

Initial recognition and subsequent measurement

The Group uses derivative financial instruments, such as interest
rate swaps, to hedge its interest rate risk. Such derivative financial
instruments are initially recognised at fair value on the date on
which a derivative contract is entered into and are subsequently
remeasured at fair value. Derivatives are carried as assets when
the fair value is positive and as liabilities when the fair value is
negative.

Any gains or losses arising from changes in fair value of derivatives
are taken directly to the statement of profit or loss, except for the
effective portion of cash flow hedges, which is recognised in other
comprehensive income and later reclassified to profit or loss when
the hedged item affects profit or loss.
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For the year ended 31 December 2025
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Initial recognition and subsequent measurement (continued)

For the purpose of hedge accounting, hedges are classified as
cash flow hedges as hedging the exposure to variability in cash
flows that is either attributable to a particular risk associated
with a recognised asset or liability or a highly probable forecast
transaction, or a foreign currency risk in an unrecognised firm
commitment.

At the inception of a hedge relationship, the Group formally
designates and documents the hedge relationship to which the
Group wishes to apply hedge accounting, the risk management
objective and its strategy for undertaking the hedge.

The documentation includes identification of the hedging
instrument, the hedged item, the nature of the risk being hedged
and how the Group will assess whether the hedging relationship
meets the hedge effectiveness requirements (including the
analysis of sources of hedge ineffectiveness and how the
hedge ratio is determined). A hedging relationship qualifies for
hedge accounting if it meets all of the following effectiveness
requirements:

There is “an economic relationship” between the hedged
item and the hedging instrument.

The effect of credit risk does not "dominate the value
changes” that result from that economic relationship.

The hedge ratio of the hedging relationship is the same
as that resulting from the quantity of the hedged item
that the Group actually hedges and the quantity of the
hedging instrument that the Group actually uses to hedge
that quantity of hedged item.

1 22 Kai Yuan Holdings Limited | Annual Report 2025
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Initial recognition and subsequent measurement (continued)
Hedges which meet all the qualifying criteria for hedge
accounting are accounted for as follows:

Cash flow hedges

The effective portion of the gain or loss on the hedging
instrument is recognised directly in other comprehensive income
in the cash flow hedge reserve, while any ineffective portion is
recognised immediately in the statement of profit or loss. The
cash flow hedge reserve is adjusted to the lower of the cumulative
gain or loss on the hedging instrument and the cumulative
change in fair value of the hedged item.

The amounts accumulated in other comprehensive income are
accounted for, depending on the nature of the underlying hedged
transaction. If the hedged transaction subsequently results in the
recognition of a non-financial item, the amount accumulated in
equity is removed from the separate component of equity and
included in the initial cost or other carrying amount of the hedged
asset or liability. This is not a reclassification adjustment and will
not be recognised in other comprehensive income for the period.
This also applies where the hedged forecast transaction of a non-
financial asset or non-financial liability subsequently becomes a
firm commitment to which fair value hedge accounting is applied.

For any other cash flow hedges, the amount accumulated in other
comprehensive income is reclassified to the statement of profit or
loss as a reclassification adjustment in the same period or periods
during which the hedged cash flows affect the statement of profit
or loss.

If cash flow hedge accounting is discontinued, the amount
that has been accumulated in other comprehensive income
must remain in accumulated other comprehensive income
if the hedged future cash flows are still expected to occur.
Otherwise, the amount will be immediately reclassified to the
statement of profit or loss as a reclassification adjustment. After
the discontinuation, once the hedged cash flow occurs, any
amount remaining in accumulated other comprehensive income
is accounted for depending on the nature of the underlying
transaction as described above.
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For the year ended 31 December 2025
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2.4 MATERIAL ACCOUNTING POLICIES (continued) 24 TESHEBE®E)

Inventories are stated at the lower of cost and net realisable value.
Cost is determined on the first-in, first-out basis and, in the case of
work in progress and finished goods, comprises direct materials,
direct labour and an appropriate proportion of overheads. Net
realisable value is based on estimated selling prices less any
estimated costs to be incurred to completion and disposal.

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short-term highly liquid
deposits with a maturity of generally within three months that
are readily convertible into known amounts of cash, subject to an
insignificant risk of changes in value, and held for the purpose of
meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash
and cash equivalents comprise cash on hand and at banks, and
short-term deposits as defined above, less bank overdrafts which
are repayable on demand and form an integral part of the Group's
cash management.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation authorities,
based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period, taking
into consideration interpretations and practices prevailing in the
countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period between
the tax bases of assets and liabilities and their carrying amounts
for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at the
time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

in respect of taxable temporary differences associated
with investments in subsidiaries and an associate, when
the timing of the reversal of the temporary differences
can be controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the extent
that it is probable that taxable profit will be available against
which the deductible temporary differences, and the carryforward
of unused tax credits and unused tax losses can be utilised,
except:

when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

in respect of deductible temporary differences associated
with investments in subsidiaries and an associate, deferred
tax assets are only recognised to the extent that it is
probable that the temporary differences will reverse in
the foreseeable future and taxable profit will be available
against which the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at the end of
each reporting period and are recognised to the extent that it has
become probable that sufficient taxable profit will be available to
allow all or part of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is realised
or the liability is settled, based on tax rates (and tax laws) that
have been enacted or substantively enacted by the end of the
reporting period.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Deferred tax assets and deferred tax liabilities are offset if and only
if the Group has a legally enforceable right to set off current tax
assets and current tax liabilities and the deferred tax assets and
deferred tax liabilities relate to income taxes levied by the same
taxation authority on either the same taxable entity or different
taxable entities which intend either to settle current tax liabilities
and assets on a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to be
settled or recovered.

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable amount,
the amount of consideration is estimated to which the Group will
be entitled in exchange for transferring the goods or services to
the customer. The variable consideration is estimated at contract
inception and constrained until it is highly probable that a
significant revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty with
the variable consideration is subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing the
transfer of goods or services to the customer for more than one
year, revenue is measured at the present value of the amount
receivable, discounted using the discount rate that would be
reflected in a separate financing transaction between the Group
and the customer at contract inception. When the contract
contains a financing component which provides the Group with
a significant financial benefit for more than one year, revenue
recognised under the contract includes the interest expense
accreted on the contract liability under the effective interest
method. For a contract where the period between the payment
by the customer and the transfer of the promised goods or
services is one year or less, the transaction price is not adjusted
for the effects of a significant financing component, using the
practical expedient in HKFRS 15.
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MATERIAL ACCOUNTING POLICIES (continued)

Revenue from contracts with customers (continued)

Revenue recognition for the hotel operation of the Group is
subject to HKFRS 15, including rendering of accommodation
services, catering services, travel agency services and laundry
services, each deemed as a separate performance obligation.
Such performance obligation is satisfied over time as the service
is rendered and revenue is recognised accordingly. Payment is
generally due within 30 days upon completion of the service.

Revenue from other sources
Rental income is recognised on a time proportion basis over the
lease terms. Variable lease payments that do not depend on an
index or a rate are recognised as income in the accounting period
in which they are incurred.

Other income

Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the expected
life of the financial instrument or a shorter period, when
appropriate, to the net carrying amount of the financial asset.

Contract liabilities

A contract liability is recognised when a payment is received or a
payment is due (whichever is earlier) from a customer before the
Group transfers the related goods or services. Contract liabilities
are recognised as revenue when the Group performs under the
contract (i.e,, transfers control of the related goods or services to
the customer).
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

The Company operates a share option scheme. Employees
(including directors) of the Group receive remuneration in the
form of share-based payments, whereby employees render
services as consideration for equity instruments ("equity-settled
transactions”). The cost of equity-settled transactions with
employees is measured by reference to the fair value at the date at
which they are granted.

The cost of equity-settled transactions is recognised in employee
benefit expense, together with a corresponding increase in
equity, over the period in which the performance and/or service
conditions are fulfilled. The cumulative expense recognised for
equity-settled transactions at the end of each reporting period
until the vesting date reflects the extent to which the vesting
period has expired and the Group's best estimate of the number
of equity instruments that will ultimately vest. The charge or
credit to the statement of profit or loss for a period represents
the movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not taken
into account when determining the grant date fair value of
awards, but the likelihood of the conditions being met is
assessed as part of the Group's best estimate of the number of
equity instruments that will ultimately vest. Market performance
conditions are reflected within the grant date fair value. Any
other conditions attached to an award, but without an associated
service requirement, are considered to be non-vesting conditions.
Non-vesting conditions are reflected in the fair value of an award
and lead to an immediate expensing of an award unless there are
also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition
is satisfied, provided that all other performance and/or service
conditions are satisfied.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Where the terms of an equity-settled award are modified, as a
minimum an expense is recognised as if the terms had not been
modified, if the original terms of the award are met. In addition, an
expense is recognised for any modification that increases the total
fair value of the share-based payments, or is otherwise beneficial
to the employee as measured at the date of modification. Where
an equity-settled award is cancelled, it is treated as if it had vested
on the date of cancellation, and any expense not yet recognised
for the award is recognised immediately.

This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled award,
and is designated as a replacement award on the date that it is
granted, the cancelled and new awards are treated as if they were
a modification of the original award, as described in the previous
paragraph.

Defined contribution plans

The Group operates a defined contribution Mandatory Provident
Fund retirement benefit scheme (the “MPF Scheme”) under
the Mandatory Provident Fund Schemes Ordinance for all of its
employees in Hong Kong. Contributions are made based on a
percentage of the employees’ basic salaries and are charged
to the statement of profit or loss as they become payable in
accordance with the rules of the MPF Scheme. The assets of
the MPF Scheme are held separately from those of the Group
in an independently administered fund. The Group's employer
contributions vest fully with the employees when contributed
into the MPF Scheme.

Defined benefit plans

The Group's subsidiaries which operate in France have obligations
to pay benefits to eligible employees either at the end of their
employment or during their retirement. The Group’s main defined
benefit plans provide indemnities payable to employees on
retirement or when they leave the Group.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

Defined benefit plans (continued)

The Group operates an unfunded defined benefit pension
plan under provisions detailed in the note 26 to the financial
statements. The cost of providing benefits under the defined
benefit plan is determined using the projected unit credit
actuarial valuation method. The liability recognised in the
consolidated statement of financial position in respect of long
service payment is the net obligation.

Remeasurements arising from a defined benefit pension
plan, comprising actuarial gains and losses are recognised
immediately in the consolidated statement of financial position
with a corresponding debit or credit to retained profits through
other comprehensive income in the period in which they
occur. Remeasurements are not reclassified to profit or loss in
subsequent periods.

Past service costs are recognised in profit or loss at the earlier of:

(i) the date of the plan amendment or curtailment; and
(ii) the date that the Group recognises restructuring-related
costs.

Net interest is calculated by applying the discount rate to the
defined benefit liability. The Group recognises service costs
comprising current service costs, past service costs, gains
and losses on curtailments and non-routine settlements in
the net defined benefit obligation under “cost of sales” and
"administrative expenses” in the consolidated statement of
profit or loss by function. Interest expense is recognised in
the net defined benefit obligation under “finance costs” in the
consolidated statement of profit or loss.
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ZoRFTA=t—RLEE

MATERIAL ACCOUNTING POLICIES (continued)

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets that
necessarily take a substantial period of time to get ready for their
intended use or sale, are capitalised as part of the cost of those
assets. The capitalisation of such borrowing costs ceases when
the assets are substantially ready for their intended use or sale. All
other borrowing costs are expensed in the period in which they
are incurred. Borrowing costs consist of interest and other costs
that an entity incurs in connection with the borrowing of funds.

If the Group receives information after the reporting period, but
prior to the date of authorisation for issue, about conditions
that existed at the end of the reporting period, it will assess
whether the information affects the amounts that it recognises
in its financial statements. The Group will adjust the amounts
recognised in its financial statements to reflect any adjusting
events after the reporting period and update the disclosures that
relate to those conditions in light of the new information. For
non-adjusting events after the reporting period, the Group will
not change the amounts recognised in its financial statements,
but will disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that such an
estimate cannot be made, if applicable.

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Proposed
final dividends are disclosed in the notes to the financial
statements. Interim dividends are simultaneously proposed and
declared, because the Company’'s memorandum and articles of
association grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and declared.
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2.4

MATERIAL ACCOUNTING POLICIES (continued)

These financial statements are presented in Hong Kong dollars,
which is the Company’s functional currency. Each entity in the
Group determines its own functional currency and items included
in the financial statements of each entity are measured using
that functional currency. Foreign currency transactions recorded
by the entities in the Group are initially recorded using their
respective functional currency rates prevailing at the dates of
the transactions. Monetary assets and liabilities denominated in
foreign currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period. Differences
arising on settlement of translation of monetary items are
recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary items
measured at fair value in a foreign currency are translated using
the exchange rates at the date when the fair value was measured.
The gain or loss arising on translation of a non-monetary item
measured at fair value is treated in line with the recognition of
the gain or loss on change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss is recognised
in other comprehensive income or profit or loss is also recognised
in other comprehensive income or profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance
consideration, the date of initial transaction is the date on which
the Group initially recognises the non-monetary asset or non-
monetary liability arising from the advance consideration. If
there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of
the advance consideration.

The functional currencies of certain overseas subsidiaries are
currencies other than the Hong Kong dollar. As at the end of the
reporting period, the assets and liabilities of these entities are
translated into Hong Kong dollars at the exchange rates prevailing
at the end of the reporting period and their statements of profit or
loss are translated into the presentation currency at the exchange
rates that approximate to those prevailing at the dates of the
transactions.
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MATERIAL ACCOUNTING POLICIES (continued)

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences are
attributable to non-controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve relating to that
particular foreign operation is recognised in the statement of
profit or loss.

For the purpose of the consolidated statement of cash flows,
the cash flows of overseas subsidiaries are translated into Hong
Kong dollars at the weighted average exchange rates for the year
of the cash flows. Frequently recurring cash flows of overseas
subsidiaries which arise throughout the year are translated into
Hong Kong dollars at the weighted average exchange rates for the
year.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group's financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the financial statements:
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Deferred tax assets

Deferred tax assets are recognised for unused tax losses to the
extent that it is probable that taxable profit will be available
against which the losses can be utilised. Significant management
judgement is required to determine the amount of deferred
tax assets that can be recognised, based upon the likely timing
and the level of future taxable profits, together with future tax
planning strategies.

The Group has tax losses of HK$S316,682,000 (2024:
HK$296,546,000) carried forward. These losses related to
subsidiaries that have a history of losses, have not expired, and
may not be used to offset taxable income elsewhere in the Group.
The subsidiaries have neither any taxable temporary difference
nor any tax planning opportunities available that could partly
support the recognition of these losses as deferred tax assets.
On this basis, the Group has determined that it cannot recognise
deferred tax assets on the tax losses carried forward.

If the Group had been able to recognise all unrecognised
deferred tax assets, the profit and equity would have increased by
HK$52,648,000 (2024: HKS$49,172,000). Further details on deferred
taxes are disclosed in note 27 to the financial statements.

The key assumptions concerning the future and other key sources
of estimation uncertainty at the end of the reporting period, that
have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial
year, are described below.
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3.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Impairment of non-financial assets

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the right-of-
use assets) at the end of each reporting period. Non-financial
assets are tested for impairment when there are indicators that
the carrying amounts may not be recoverable. An impairment
exists when the carrying value of an asset or a cash-generating
unit exceeds its recoverable amount, which is the higher of its
fair value less costs of disposal and its value in use. The Group
involved external experts to perform an impairment assessment
on the French hotel property with a carrying amount of
HK$2,557,490,000 as at 31 December 2025 (31 December 2024:
HK$2,189,100,000) based on an income approach to estimate
its fair value less costs of disposal. The assessment is based
on key assumptions, such as the average daily rate per room,
occupancy rate, discount rate, long-term growth rate and terminal
capitalisation rate.

Impairment of financial assets and other items subject to
impairment assessment under HKFRS 9

The ECL on the Group's the loan to an associate has been
estimated based on the proceeds from sales of the collateral as
detailed in note 37(a) to the financial statements. The estimation
requires the Group to determine the collateral’s realisable value.
An impairment loss of HK$63,857,000 (2024: Nil) was further
recognised during the year.
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OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into business
units based on their products and services and has two reportable
operating segments (2024: two) as follows:

(a) the hotel operation segment, which is engaged in the
operation of the hotel business in France; and

(b) the money lending segment, which is engaged in
providing mortgage loans in Hong Kong.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment
performance is evaluated based on reportable segment profit/
loss, which is a measure of adjusted profit/loss before tax. The
adjusted profit/loss before tax is measured consistently with
the Group's profit before tax except that bank interest income,
interest income from a convertible bond investment, accrual/
reversal of impairment, and corporate and other unallocated
expenses are excluded from such measurement.
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4. OPERATING SEGMENT INFORMATION (continued) 4., REITERH)
REBEZHEAHTAT :

An analysis for the Group’s segments is as follows:

Hotel Money
Year ended 31 December 2025 operation lending Total
BE-_Z-AF+-A=t+—HLEFE B E & RE R wst
HK$’000 HKS’000 HK$’000
FET FHET FHETT
Segment revenue (note 5) S Epz (HES5)
Sales to external customers RSN R SHE 192,032 - 192,032
Segment results D EBEE (85,478) (1,004) (86,482)
Reconciliation: HhE
Bank interest income HRITHEWA 28,599
Provision for impairment of RETFBLE NG Z
aloan to an associate B mE#EE (63,857)
Corporate and other unallocated A& REMEAD A
expenses 53 (23,733)
Loss before tax M TR RS 18 (145,473)
Segment assets D HEE 3,013,548 1,779 3,015,327
Corporate and other unallocated R BRI REMADEEE
assets 708,488
Total assets BEMBE 3,723,815
Segment liabilities TESEE 1,820,546 1,796 1,822,342
Corporate and other unallocated R FIREMADEEE
liabilities 12,923
Total liabilities BERHE 1,835,265
Depreciation and amortisation  #7E JZ ## 36,061 760 36,821
Corporate and other unallocated A &) & E fih &K 5 B
depreciation and amortisation e ey 2,612
39,433
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BE-Z-AF+-A=+—RLFE

OPERATING SEGMENT INFORMATION (continued) 4. REIHFER(®
Hotel Money
Year ended 31 December 2024 operation lending Total
BE-Z_NF+-_A=+—HLFE B BB XS @t
HKS'000 HKS'000 HKS'000
FET FET FET

Segment revenue (note 5) 2 EBUR R (HTEES)
Sales to external customers MmN EFEE 323,454 = 323,454
Segment results DERELE 21,616 (1,009) 20,607
Reconciliation: R -
Bank interest income RITHEMA 31,837
Interest income from a ARRESRE 2

convertible bond investment M BUA 6,498
Reversal of impairment of AMBREREEZ

a convertible bond investment BB E 12,028
Corporate and other unallocated A& R EAML K DB

expenses Fisz (21,883)
Profit before tax BR B AT ) 49,087
Segment assets DEEE 2,586,879 252 2,587,131
Corporate and other unallocated A& R AR B EE

assets 880,832
Total assets BERE 3,467,963
Segment liabilities SEEE 1,584,133 277 1,584,410
Corporate and other unallocated AT REHEMAKSELEE

liabilities 11,892
Total liabilities aEEE 1,596,302
Depreciation and amortisation  #7E R #15 40,703 755 41,458
Corporate and other unallocated A& R E ALK 5B

depreciation and amortisation YT M 523

43,981
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NOTES TO THE FINANCIAL STATEMENTS

B RS R AR B RE

For the year ended 31 December 2025

BE

4.

“E-RF+ZR=t+—HILFE

OPERATING SEGMENT INFORMATION (continued)

Geographical information

(((M/'\S‘zgﬁﬁ<gt
ith B B Y

(a) Revenue from external customers (a) FKEIN RS >z
2025 2024
—EBCRE I St
HKs’000 HKS'000
FET TAT
France AE 192,032 323,454

The revenue information above is based on the locations

that performance obligation are fulfilled.

(b) Non-current assets

btz WamBERTIRIES K
BRREZFAEBED -

b)  FRBEE

2025 2024

—E_RF —EOF

HKS$’000 HKS'000

FETT FET

France SE B 2,557,869 2,189,434
Chinese mainland P B K B 27,325 27,880
Hong Kong 55 3,567 506
Total non-current assets IEMBEERE 2,588,761 2,217,820

The non-current asset information above is based on the

locations of the assets and excludes loan to an associate

and deferred tax assets.

Information about a major customer

A single customer contributed revenue of HK$34,181,000,
accounting for 10% or more of the Group'’s total revenue for the

years ended 31 December 2025 (2024: Nil).
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5.

REVENUE, OTHER INCOME AND GAINS 5.
The Group's revenue represents revenue from contracts with
customers. The disaggregation information is as follows:

NOTES TO THE FINANCIAL STATEMENTS

Br RS SRR B RE

For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

Wi - HtWA R R
AEEZWHERSALIKE - 81D
R

2025 2024
—E-FRE —E 4
HK$’000 HKS$000
FET FE&T
Type of services BRAG | A
Rendering of accommodation services RMEBRE 173,908 276,013
Rendering of catering services RHERIRTE 15,949 39,573
Rendering of travel agency services REIRITH AR 1,733 6,793
Rendering of laundry services REERARTS 442 1,075
Total #BET 192,032 323,454
Geographical market hE TS
France A 192,032 323,454
Timing of revenue recognition = R RS
Services transferred over time BRISE— BB AER 173,908 276,013
Services transferred at a point FRIGTER — 28R 18,124 47,441

Total revenue from contracts with customers can be directly
reconciled to the segment revenue of hotel operation disclosed in

note 4.

BEPANNS AR BN T4 RE L
FERE D AR E R
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025
BE-_T-AF+-A=-1+—BLEE

5.

REVENUE, OTHER INCOME AND GAINS (continued) 5. Wa - HttW AR Wz (%)
Other income and gains are as follows: HEMARW ST
2025 2024
—E-RE T FE
HK$’000 HKS'000
FET FET
Other income Hig A
Gross rental income from YIHLEHE Y
a property operating lease: WA LLEE -
Fixed lease income EEHERA 477 1,502
Interest income from a ARRESRE 2
convertible bond investment B A = 6,498
Bank interest income RITH B WA 28,599 31,837
Total other income Hablg A 4858 29,076 39,837
Gains g
Foreign exchange gains R 226 979
Total gains W4z 226 979
Total other income and gains E MU A KW s 858 29,302 40,816
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For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

6. FINANCE COSTS 6. RIBERAX
2025 2024
—E-HE —E e
Notes HK$’000 HKS$000
HtaF FET FET
Interest on bank borrowings RITEERE 80,147 92,060
Fair value gain, net NEEWESFEE
— cash flow hedges —BHanEsHm
(transfer from equity) (ERa#ER) (2,676) (43,278)
Interest on lease liabilities HEBEMNE 24 88 72
Interest on a defined benefit plan RERBMTEIF S 26 98 70
Total 4=t 77,657 48,924
7.  (LOSS)/PROFIT BEFORE TAX 7. BRBAI(EE) BRI
The Group's (loss)/profit before tax is arrived at after charging/ REFEBR (EER) SR T
(crediting): B (GFA)ATIER -
2025 2024
—E-RHE —E-EFE
Notes HK$’000 HKS$'000
HtaF FET FHET
Cost of sales* SHEE R AR 184,899 236,764
Depreciation of property, M - BELEREITE
plant and equipment 13 37,913 42,425
Depreciation of right-of-use assets ~ {# A& EINE 14 1,520 1,510
Amortisation of intangible assets B A EEH 15 = 46
Reversal of impairment of MR ERIEE 2
a convertible bond investment BB R[] - (12,028)
Provision for impairment of RIEFHEARZERZ
a loan to an associate AR S 37(a) 63,857 =
Lease payments not included WEFAHESEHEZ
in the measurement of HERK
lease liabilities 35(b) 193 119
Auditor’s remuneration 1% ERAT BN < 3,072 2,838
Wages, salaries and other benefits T8 - HekAMETR
(including directors’ and (RIEEEHN R
chief executive’s remuneration) FETHABFH) 10,113 9,387
Foreign exchange difference, net b H FER 5 (226) (979)
Fair value gain, net NEEWEFEE
— cash flow hedges —BemEEA
(transfer from equity) (EEaER 6 (2,676) (43,278)
Interest income from a ARREHFERE
convertible bond investment FE YA 5 - (6,498)
Bank interest income HRITFEHA 5 (28,599) (31,837)
e The cost of sales included depreciation, amortisation and salary & HEKABETE  BHEEFS -

FZERARTE D BlET A XD R
BB e -

which are also included in the respective total amounts disclosed
separately above for each of these types of expenses.
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

8. DIRECTORS’ AND CHIEF EXECUTIVE’S 8. EERFIETHAEHMH
REMUNERATION
Directors’ and chief executive’s remuneration for the year, BEFTTRIEEE(CRIIEH)
disclosed pursuant to the Listing Rules, section 383(1)(a), (b), () #383(1)(a) * (b) * QOROBER(AT
and (f) of the Hong Kong Companies Ordinance and Part 2 of the BEENRER)RMN)F2HMEECE
Companies (Disclosure of information about Benefits of Directors) ERFETHRABFAFHMOT :

Regulation, is as follows:

2025 2024

—E-FRE —ENF

HKS’000 HKS'000

FET FET

Fees weE 1,200 1,200

Other emoluments: H b REN -

Salaries, allowance and benefits in kind e R REYA S 4,290 4,290

Performance related bonuses AR IRHME 2 TE4T 760 760

Pension scheme contributions BRINE IR 36 36

Subtotal N 5,086 5,086

Total 4Gt 6,286 6,286
No share options were granted for the years ended 31 December REBEEZE-_ZE-_RAFEER-_ZE-_NFE+ =
2025 and 2024. A=T—HL&E ITEREEME

A #E o
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For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

8. DIRECTORS’ AND CHIEF EXECUTIVE'’S 8. EERIFIETHAEFME)

REMUNERATION (continued)

Salaries,
allowance and
benefits Pension
inkind  Performance scheme
#$% * related bonuses contributions Total
2025 Fees EER  ERTHEC EBIAKE  remuneration
—E-AHF e BEYR& TEAL SHEIHR B0 Pkl
HK$’000 HK$’000 HK$’000 HK$’000 HK$'000
FHET FET FET FET FHET
Executive directors:
WITEE:
Mr. Xue Jian*
it ditaag 200 2,600 500 18 3,318
Mr. Law Wing Chi, Stephen
BoKERE 200 1,690 260 18 2,168
Subtotal
INEt 400 4,290 760 36 5,486
Independent non-executive directors:
BERITES
Mr. Tam Sun Wing
BRI E 200 = = - 200
Mr. Ng Ge Bun
REWEE 200 - - - 200
Mr. He Yi
lawidad 200 - - - 200
Ms. Kwok Pui Ha
B EE 2+ 200 - = - 200
Subtotal
N 800 - - - 800
Total
Bzt 1,200 4,290 760 36 6,286
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NOTES TO THE FINANCIAL STATEMENTS
B R M

For the year ended 31 December 2025
BE-_T-AF+-A=-1+—BLEE

8. DIRECTORS’ AND CHIEF EXECUTIVE’S 8. EERIETHAEHFM#
REMUNERATION (continued)
Executive directors, independent non-executive directors HITEE  BIUFHITEERTE
and the chief executive: (continued) THAE (&)
Salaries,
allowance and
benefits Pension
in kind Performance scheme
¥% - related bonuses contributions Total
2024 Fees RE R BERTEAZ EHRE  remuneration
—T-F we EMM= TE4T SHEIHR FrbiazE
HK$'000 HKS'000 HKS$'000 HKS'000 HKS'000
FET FET FET FET FET
Executive directors:
HITES -
Mr. Xue Jian*
ity 200 2,600 500 18 3318
Mr. Law Wing Chi, Stephen
BXRExRE 200 1,690 260 18 2,168
Subtotal
NEF 400 4,290 760 36 5,486
Independent non-executive directors:
BEMITES
Mr. Tam Sun Wing
BEREE 200 - - — 200
Mr. Ng Ge Bun
REWEE 200 - - - 200
Mr. He Yi
BEAE 200 - - = 200
Ms. Kwok Pui Ha
FIME L+ 200 - - - 200
Subtotal
/NEF 800 - - - 800
Total
#Et 1,200 4,290 760 36 6,286
e Mr. Xue Jian is the chief executive officer of the Company. & BRI A BA D RITIREE -
There was no arrangement under which a director waived or FAMBTANEBESHEXREN
agreed to waive any emoluments during the Year. BEEIREN 2 ZHE
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FIVE HIGHEST PAID INDIVIDUALS 9.

The five highest paid individuals during the year included two
directors (2024: two directors), details of whose emoluments are
set out in note 8 above. Details of the emoluments for the year
of the remaining three (2024: three) highest paid individuals who
are neither a director nor chief executive of the Company are as

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

TEEEHFMAL

FRAAERSFMALEREREES
“ECMFMBER)  WEZFH
BRI E XS - FRB TN =5
“EHF ZR)MEARERES
MIFEETBTBABZESFMALZ

follows: FFBOT
2025 2024
—E-FRE —EF
HK$’000 HKS'000
FEIT FET
Salaries, allowances and benefits in kind e REMREWA S 2,601 2,432
Performance related bonuses B RIR R 2 FEAT 247 234
Pension scheme contributions RIREFTEIMEER 54 55
Total BEr 2,902 2,719

The number of non-director and non-chief executive highest paid
individuals whose emoluments fell within the following bands is

FHNFUATEE ZBEFESENIEE
BETBRABRSFMALZABAT :

as follows:
Number of employees
EE A"

2025 2024

—E_REF —E_pOF

Nil to HK$1,000,000 Z%1,000,00078 7T 2 2
HK$1,000,001 to HK$1,500,000 1,000,001 7T E 1,500,000/ 7T 1 1
Total st 3 3
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

10.

INCOME TAX 10. FifEH
Hong Kong profits tax has been provided at the rate of 16.5% EBNGHEEENEETBEL G
(2024: 16.5%) on the estimated assessable profits arising in Hong SHERB S MR E165%( —ZF — Y
Kong during the year, except for one subsidiary of the Group F o 16.5%) %M - HARSEE T — M
which is a qualifying entity under the two-tiered profits tax rates BAR(ERMNEHERMRMTZEE
regime. The first HK$2,000,000 (2024: HK$2,000,000) of assessable EE BRI o LEHIE A 7] H 2,000,000
profits of this subsidiary are taxed at 8.25% (2024: 8.25%) and the BT (ZZ P4 : 2,000,000 7C) 2 &
remaining assessable profits are taxed at 16.5% (2024: 16.5%). SRR A1%8.25% ( —ZF — P4 : 8.25%)
Taxes on profits assessable elsewhere have been calculated at TR EFTE - 2T FERF R A BIR
the rates of tax prevailing in the countries in which the Group 16.5%( —Z Z P04 : 16.5%) Fi R EIH
operates. 18 o HMBIR 2 FERTm iR RN & E
EEMERRZRITREAETIE -
The provision for the Chinese mainland current income tax was PR ARERBMEHBE DR AER
based on the statutory rate of 25% (2024: 25%) of the assessable A AR B K BE 2 B B A B I AR R i R %
profits of the Group's subsidiaries in the Chinese mainland as SEEMK25%( —F U4 : 25%) &t
determined in accordance with the relevant income tax rules and R AARERNEBN _ZETN\F—
regulations of the PRC Corporate Income Tax Law, which came A—BERzHREEMEHR LIRS
into effect on 1 January 2008. FrisBiR A R RFIMEE -
The provision of French current income tax was based on the EE BT SRBIEFEANEL 2G5
rate of 25% (2024: 25%) of the estimated assessable profits arising JE R i MiZ 25% ( ZZE ZPO4F : 25%)
during the year. TR -
The provision for Luxembourg’s current income tax was based ERENHHMEHREBEFANEE ZMG
on the rate of 24.94% (2024: 24.94%) of the estimated assessable FTERR B m F35224.94% ( —F — U4 ¢
profits arising during the year. 24.94% ) Tt R B A o
The major components of income tax (credit)/expense for the 2 E_REN_ZT-_WNFE+ A
years ended 31 December 2025 and 2024 were as follows: T+ BLEFEEMBSHER) FHX
ZEZEHHWT
2025 2024
—E-RF —ENF
Note HK$’000 HKS'000
Hfat FHETT FET
Current income tax charge FRAEAMEH T
for the year
- France —&E = 2,653
- Hong Kong —&E - 123
Deferred income tax (note 27) RIEPTISRR (M at27) (17,941) 10,463
Income tax (credit)/charge FRAEHEER),/FHX
for the year (17,941) 13,239
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10.

INCOME TAX (continued)

(a) Tax losses arising in France may be carried forward
indefinitely. However, the amount of losses used in a year

may not exceed EURT million plus 50% of the taxable profit
above that amount for such financial year.

A reconciliation of the tax (credit)/expense applicable to (loss)/
profit before tax at the statutory rates for the jurisdictions in

which the Company and its subsidiaries are domiciled and/or

operate to the tax (credit)/expense at the effective tax rates, and a
reconciliation of the applicable rates (i.e., the statutory tax rates) to

the effective tax rates are as follows:

10. Frf8

(a)

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

SH (&)

REBEEE ZHIBEB &R
HigEEE - A - SFSHABE
& 5115 4 381,000,000 BL 48
5 NGB B % B R R & E R
B A B950% o

BERNARRRENB AR M
R/REEMRERERE 2 EER X
AEZBRBAT(EE), 8 f 2 B GE
)/ A EBRERBRFE R
(Be) M z8Ek  ARERRE
(ELEERE)BERBE 2 HIRMT

2025 Chinese mainland Hong Kong France Luxembourg Others" Total
- 13 hEAE g4 E ERE Hfpo &3t
HK$'000 %  HKS$'000 %  HK$'000 %  HK$'000 %  HK$'000 %  HK$'000 %
7L 71 7 71 7L 7T
(Loss)profit before tax I (&5lE) /
eyl (65,660) 37,801 (118,730) 1,176 (60) (145,473)
Taxat the statutory income R FTEH %
faxrate HEIR (16,415) 25,0 6,237 165  (29,683) 250 293 249 - - (39,568) 21.2
Boensesnotdeductble — RATHIRER
fortax - - - - 1R (99) - - - - 1R (8.1)
Income not subject totax ~ EZHBIA - - (926 (45) - - (293) (49 - - (955) 6.6
Taxlosses and temporary A EEAHBSER
differences ERER
not recognised 16,415 (250) 3,025 8.0 - - - - - - 19,440 (134)
Tacreditat the Group's ~ RAEEERRKE
effective rate SEZHRES - - - - (17,941 15.1 - - - - (17941 123
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NOTES TO THE FINANCIAL STATEMENTS

B ISR B RE

For the year ended 31 December 2025
BE-_T-AF+-A=-1+—BLEE

10. INCOME TAX (continued) 10. FiB¥i(®)
204 Chinese mainland Hong Kong France Luembourg Others” Total
hERE B il ERE Efpo Feh
“EomE HKS'000 % HKS000 % HKSO00 % HKS000 % HKSO00 % HKSO00 %
A1 Fir Fér A A1 AT
(Lossiprofitbefore tax I (&5lE) /
| ) 510 (4549 i i e

Taxat the statutoryincome  REFMEHE

faxrate HERAES (108 250 8765 165 (13 250 1 49 - - 1768 158
Brpenses not deductible T HERR

fortax - - - - WM (3136) - - - - UM 290
Lower tax rateenacted by 37 8 B2

local authority ER ik = -3 = = - - - -0
Income not subject totax ~ EEEHIA = - (8983) (169) = = (47 (249 = - 920 (188)
Taxlosses and temporery A BEARBBER

differences EREE

not recognised 108 (250) 464 09 - - - - - - 572 12
Taxchargeat theGroups ~ RAEEERAR

effective rate HELHBRR - = 3 03 1BI6 (2886) - - - - B3 29

(i) Others represent the results of certain subsidiaries which are tax- 0) HEETHBAT(RBEEERSE
exempted companies incorporated in Bermuda and the British BRI HETMKR I 2 ERET
Virgin Islands. BRR)ZEE -
11. DIVIDENDS 11. RE

The directors do not recommend the payment of any dividend in

respect of the year (2024: Nil).
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12.

NOTES TO THE FINANCIAL STATEMENTS

(LOSSES)/EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF THE
COMPANY

The calculation of the basic earnings per share amount is based
on the (loss)/profit for the year attributable to ordinary equity
holders of the Company, and the weighted average number of
12,778,880,000 (2024: 12,778,880,000) shares outstanding during
the year.

The Group had no potentially dilutive ordinary shares in issue

during the years ended 31 December 2025 and 2024.

The calculation of basic and diluted (losses)/earnings per share is
based on:

12.

Br RS SRR B RE

For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

ARAEEESBEARGE
BR(EE), B

EREABFSBENDREBEARRLE
BREZEFEBEABRGERN(BER) &
FIA R FANEBETEIINED NEFY
A% £712,778,880,000 % ( ==& — P4 £F
12,778,880,0000% )5+ o

HE_Z_RAEKR_ZT_WNF+_A
=+ BULFE AEETEDET
R BIEEE L@ -

FREAREE(ER) BATET
SIS

2025 2024
—E-HE —EMF
HKS$’000 HKS$000
FET FET
(Loss)/profit (&1]), %7
(Loss)/profit attributable to ordinary equity AR T EiEERIEH AFEE
holders of the Company (B18), & (127,532) 35,848
2025 2024
—E-RHE —E P
Shares ('000) B4 (FR)
Weighted average number of ordinary AR ESRERREE
shares outstanding during the year (B18),/ BF 2 FNEET
used in the basic and diluted (losses)/ TESNE 38 S D04 - 15 % 8
earnings per share calculation 12,778,880 12,778,880
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025

HE-Z-_AF+-A=+—HLFE

13.

PROPERTY, PLANT AND EQUIPMENT 13. Y%  BEKRE
Hotel Leasehold Motor Office
properties Buildings  improvements vehicles equipment Total
BENE BT HENEEE RE BAZRE @it
HKs'000 HKs'000 HKs'000 HKs'000 HKs'000 HKks000
FE FEr FEr THT TH THr
Cost HA
Asat T January 2024 R-E-ME-A-A 3021707 54802 1817 3937 1,204 3083467
Additions by 4977 - - - - 4977
Bchange differences ontranslation ~ HEE4 7B B (194892) (1.850) 5 (182 ) (196936)
As at 31 December 2024 R-E-mE+-R=+-A 2,831,792 52,952 1,812 3,755 1,197 2,891,508
Additions e 114,407 - - - " 114,418
Disposals HeE (33,528) - - - - (33,528)
Eichange differences on translation ~ BEE4A7EHEE 377,510 2,453 7 241 9 380,220
As at 31 December 2025 RZE-R&+-R=1-H 3,290,181 55,405 1,819 3,996 1,217 3,352,618
Accumulated depreciation ZiiE
Asat 1 January 2024 R-Z-MmE-PB-A (315,061) (24,679) (1817) (3413) (1,191) (346,157)
Charge for the year Rk (£0657) (1,764 - - (4 (82425)
Exchange differences on translation BEEEVERER 21,979 832 5 163 7 20,986
As at 31 December 2024 R-E-mE+-A=1-H
and 1 January 2025 R=Z-n5-A-A (333,739) (25,607) (1,812) (3,250) (1,188) (365,596)
Charge for the year FRiIR (36,061) (1,846) - - 6) (37,913)
Disposals e 33,268 - - - - 33,268
Exchange differences on translation BEELVEHER (46,018) (1,186) 1) (217) 9) (47,437)
As at 31 December 2025 R-B_RE+-R=1-H (382,550) (28,639) (1,819) (3,467) (1,203) (417,678)
Impairment loss HEEE
Asat 1 January 2024 RZE-mE-F-H (330,118) - - - - (330,118)
Exchange differences on translation BEELEHEE 21,165 5 5 5 5 21,165
s at 31 December 2024 RZE-ME+-A=1-A
and 1 January 2025 kZZ-nF-A-H (308,953) - - - - (308,953)
Exchange differences on translation BEEEVERER (41,188) - - - - (41,188)
s at 31 December 2025 RZE-RETZA=1-A (350,141) - - - - (350,141)
Net carrying amount REZE
As at 31 December 2025 R-Z-RE+-F=1-H 2,557,490 26,766 - 529 14 2,584,799
As at 31 December 2024 RZE_MET-A=1-A 2,189,100 27345 - 505 9 2216959
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13.

14.

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

PROPERTY, PLANT AND EQUIPMENT (continued) 13. Y% BERRKE®E)
The Group’s land for hotel is included in hotel properties. The NEFREZ T ABEDWER -
analysis of land is stated as follows: Tz HTRIT
Analysis of land: T AT -
2025 2024
—E-FRE —EOF
HK$’000 HKS'000
FET FEIT
In France, freehold PORE - KA KR 1,906,573 1,682,301
At 31 December 2025, the Group's hotel properties with a net RZE-_RAF+ZA=+—H K&
carrying amount of approximately HK$2,557,490,000 (2024: B AR M FE 492,557,490,0008 L (=&
HK$2,189,100,000) were pledged to secure general banking PO :2,189,100,000/ 70 ) 2 B [E )3
facilities granted to the Group (note 25). EEER  ERASEEER —RIRTT
BE 2 B (fsE25) ©
RIGHT-OF-USE ASSETS 14. EREEE

The carrying amounts of the Group'’s right-of-use assets and the
movements during the year are as follows:

AREEREEREEEHERRFR
ZEWMT

Buildings

BF

HKS'000

FET

As at 1 January 2024 R-ZE-ME—-HF—H 2,014

Depreciation charge FERX (1,510)
As at 31 December 2024 and R-B-ME+=A=+—H

1 January 2025 k—ZE-RE—-H—H 504

Addition NE 4,573

Depreciation charge WERXZ (1,520)

As at 31 December 2025 R-ZBE-R&+=-A=+—H 3,557
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

15. INTANGIBLE ASSETS 15. BEREEE

Software
B4
HKS$000
FEIT

Cost 5%
As at 1 January 2024 RZZFZWHF—H—AH 1,092
Exchange differences on translation HMEELVIENZ5 (70)
As at 31 December 2024 R_T_WF+-HA=+—H 1,022
Disposal k= (205)
Exchange differences on translation BREEECZEHZER 128
As at 31 December 2025 WR-ZZE_AF+-_A=+—H 945

Amortisation e
As at 1 January 2024 RZE-WFE—H—H (663)
Provided for the year FNEE (46)
Exchange differences on translation MHEECERER 44
As at 31 December 2024 RZZFZMFE+-_HA=+—H (665)
Provided for the year FEE =
Disposal e 205
Exchange differences on translation HMEELVIENZ% (80)
As at 31 December 2025 RZE-_RAFE+-A=+—H (540)

Net carrying amount IRMERE

As at 31 December 2025 R-B-_HFE+=HA=+—H 405
As at 31 December 2024 RZEZE+=-A=+—H 357
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For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

16. INVESTMENT IN AN ASSOCIATE 16. REEQRZRE
2025 2024
—EC-RE —T-F
HK$’000 HKS$000
FET FAT
Share of net assets EREEFE 6,519 6,230
Goodwill on acquisition Wb 2 & 1,140 1,090
Provision for impairment (B B (7,659) (7,320)
Total st - =
Particulars of the associate are as follows: BRABERRFBENT :
Percentage of
Place of ownership interest
Particularsof  registration attributable to
Name issued shares held  and business the Group Principal activity
bS]
e g7 EERRE
£ RAHEE ZEREEHH EREo TEER
Beijing Chemical Reaction Engineering Registered capital  PRC/Chinese mainland 37125 Manufacture and sale of
Science & Technology Co., Ltd of MBI each  EL/FEIAKE chemical products
IEREHERBEBRA iR AEk SEREET
ARBIT Em
The Group's shareholding in the associate is held through a AEBERBAESE QR ZRIETER
wholly-owned subsidiary of the Company. ARBIET2EMBRRREE -
During the year ended 31 December 2025, the associate recorded HE_ZT-_AF+ZA=+—HL*HF
further losses. The Group discontinued recognising its share of [ BEQRSGE—FPEE - A%
additional losses as its interest in the associate had been reduced ERIEREAEGEMESR  REA
to zero and, therefore, the directors are of the opinion that it is not EREBERFNERERIES - E
meaningful to disclose the summarised financial information of I EE2RA - BEBERQRNMG
the associate. BRMETEESE -
17. INVENTORIES 17. ®&
2025 2024
—E-EHF —T N
HK$’000 HKS$000
FET FA&T
Food and beverages B Rk 1,059 1,082
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

18.

TRADE RECEIVABLES 18. FEWERFX
2025 2024
—E-RE —ZEOE
HK$’000 HKS'000
FET FET
Trade receivables JE U BR 3R 17,585 13,188

Hotel operation revenue is normally settled by cash or credit
card. For travel agents and certain corporate customers, the
credit period is generally one month. The Group has a specific
concentration of credit risk, with 31% and 72% of the Group's
trade receivables attributable to the largest and top five
customers, respectively. The Group does not hold any collateral
or other credit enhancements over its trade receivable balances.
Trade receivables are non-interest-bearing.

An ageing analysis of trade receivables as at the end of the
reporting period, based on the invoice date and net of loss
allowance, is as follows:

HEKLEWA—RARSHERRTX
e MIRITHERETRAREEME
REH—RAE—@EA - AEEGFER
EHNEERBREFRBRL  EFR&AE
FERAAAREFEDBIEEAEEEK
BRIREI319% K2 72% 7N 52 [ 1 42 3t R UK
ERERBECAEFERKEMEE
HR IS o FEWBR IR ARTE ©

NERPEAEER - LBEA P
o BUREX(EHMREERE) ZE
RO ¢

2025 2024

—E"HE —EOF

HK$’000 HKS'000

FET FHEIT

Within 1 month —{@ A AR 17,585 13,188

The Group applies a simplified approach in calculating ECLs
prescribed by HKFRS 9, which permits the use of the lifetime
expected loss for all trade receivables. To measure the expected
credit losses, trade receivables have been grouped based on
shared credit risk characteristics and the days past due. The
expected credit losses have also incorporated forward-looking
information. As all of the trade receivables were not past due yet,
the expected credit loss is minimal.

1 56 Kai Yuan Holdings Limited | Annual Report 2025

AEBEAEBM GRS LR FR
PrETRZ AL Ba I8 A R B Ta (=
BB HAMRmARKERER
EHIEMER - £ ERMEEER
B BURERCREXFREERRY
BREHAHT AT - 1IN - A
EEBETRALBRREZER -
BT BRI R A - RFEH]
EEEBEBEM -



NOTES TO THE FINANCIAL STATEMENTS
A 75 AR Y oE

For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

19. PREPAYMENTS, OTHER RECEIVABLES AND 19. BANME - HttBWREREH
OTHER ASSETS L& E
2025 2024
—E-RE T FE
HK$’000 HKS'000
FHET FET
Input tax of value added tax IE(E R 2 HETER 18 74,252 55,768
Prepayments SN 2,588 3,073
Deposits and other receivables %4 R E M E Y IE 1,070 1,238
Corporate income tax prepayment EREBENRIE 2,877 307
Total Bt 80,787 60,386
None of the deposits and other receivables was either past due 24 K E b fE Uk 3 18 7 4 6 B 3% O0R
or impaired and there was no history of default and past due B INEENCEE R EIFRIE
amounts.
Deposits and other receivables were classified as Stage 1 with no e hEMEKRBHREEASE K
significant increase in credit risk tracked since initial recognition. B  BAVIAHERUANR - EERKI
Their recoverability was assessed with reference to the credit mERSAlE BT - HIgBIM IR RE
status of the debtors, and the expected credit loss as at 31 BERAZEEEBRIMTEE MR
December 2025 and 31 December 2024 was considered to be —hRE+—_A=t+—HE-_ZE_m@mE
minimal. T A=+ —BZ2EHEEEEBEER
20. CASH AND CASH EQUIVALENTS AND PLEDGED 20, HENBESLZEYURBIEM
DEPOSITS F=&
2025 2024
—E-RE —E 4
HK$’000 HKS'000
FHAT FHT
Cash and bank balances IRE NIRITAEES 318,257 304,358
Time deposit TEBE N 612,783 728,364
Subtotal et 931,040 1,032,722
Less: Pledged deposits B BEAER (101,164) (38,256)
Cash and cash equivalents BeMREEED 829,876 994,466
As at 31 December 2025, pledged deposits represented the time RZE-_RFE+-_A=+—8" 2K
deposits pledged to secure the repayment of interest arising from HEFEEERRBUEREEZE
interest-bearing bank borrowings. IRITEERN B 2 EBFER °
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

20. CASH AND CASH EQUIVALENTS AND PLEDGED 20.

DEPOSITS (continued)

As at 31 December 2025, the cash and bank balances of the
Group denominated in RMB amounted to HK$14,128,000 (2024:
HK$14,687,000). The RMB is not freely convertlble into other
currencies, however, under Chinese Mainland'’s Foreign Exchange
Control Regulations and Administration of Settlement, and Sale
and Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through banks
authorised to conduct foreign exchange business.

Cash at banks earns interest at floating rates based on daily bank
deposit rates. Short term time deposits are made for varying
periods of between one day and three months depending on the
immediate cash requirements of the Group and earn interest at the
respective short term time deposit rates. The bank balances and
pledged deposits are deposited with creditworthy banks with no
recent history of default.

21. TRADE PAYABLES 21.

An ageing analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

RERASSENURE KR
B ()

R—ZZE-_AF+-_A=+—8" &
EEUARBHAEZRERBETLE
B2 5 14,1280008 L ( ZF Z PO 4F -
14,687,000/ 7C) - ARBETAI 5 iR
FREAMER o SR+ RIE A B K fESh
EEBEHIARLEE ERLMNES
BRTE ASEREERERBETT
INEEBZ BT ARE LBRKEM
B .

RIOTEFREBARTES ﬂTﬁH@
AL EHERERYH—AE
BAATE  BFAKEZANERE
KME @ WIREBZEHERFS ﬂ
KREBAE - RITHBR R D ERFR
FRANEERFEROY EEERLE
ZIRIT ©

FEAS BRFX

Fmﬁﬂﬁ EH RBEEBAHEF
- JEITERE z&w DTN -

2025 2024

—EhHEF —EOF

HKs’000 HKS'000

FET FET

Within 1 month —{EABUR 2,289 4,061

The trade payables are non-interest-bearing and are normally
settled on terms of 30 to 60 days.

FERBR R AT B R —MM30H =60
BREE -

22. OTHER PAYABLES AND ACCRUALS 22, HiEMNRERETER
2025 2024
—E-RE TP
HK$’000 HK$'000
FET FET
Other tax payables HEMTIA 65,070 50,253
Accruals B & A 19,259 13,745
Other payables H fth fET IR 11,430 7,083
Total FEE 95,759 71,081

Other payables are non-interest-bearing and have no significant
balances aged over one year.
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23.

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

DERIVATIVE FINANCIAL INSTRUMENTS 23. T&E€mI A
2025 2024
—E_RE —E-OE
HK$’000 HKS'000
FET FET
Interest rate swaps MEEHHELD 893 (873)

At 31 December 2025, the Group had two interest rate swap
agreements in place with a notional amount of EUR175,000,000
whereby it received interest at a variable rate equal to the Europe
Interbank Offered Rate ("EURIBOR”) on the notional amount and
paid interest at a fixed rate of 2.123% (2024: 2.123%). The swap
is designated as a hedging instrument to hedge the exposure to
changes in future cash outflows of interest arising from bank loans
(note 25).

There is an economic relationship between the hedged item and
the hedging instrument as the terms of the interest rate swap
critically match the terms of the fixed rate loan (i.e., notional
amount, maturity, payment and reset dates). The Group has
established a hedge ratio of 1:1 for the hedging relationships as
the underlying risk of the interest rate swap is identical to that of
the hedged risk component.

R-_E-_RAF+_A=+—H " K&
ERT3 T Mn %% 5841750000008
BoNEEHEL - Bt - XEER
HESHEHERRTERRITRER
BE(IBRITEBRITRZERE ) 2 FBF)
RIFEFIB - WIKEFEBEE2123E (=
TPUF 2123 ) A F B o bt
HENRIETCIERYFRIA  BHY
RERTTE R (25 FIE 2 A KRIR S
M EB R o

RN EEHA 2 RREEEER
ZIEF(NBHEEHE - BIHE - A5k
BRTHE) —2 - #utwmEhIa R Y
ATAZEAFEERKERE - ANEE5
HHBEREIEHPEERR - RA
AT R8BI 4 2 18 B R B B 4 3 0
R E Z R R AR -

BRIERAERAT | 2025 5% 159



For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

23. DERIVATIVE FINANCIAL INSTRUMENTS (continued) 23. fTHES®MIAE)

The impact of the hedging instrument (interest rate swaps) on the i TE (MRS ) S ERR
statement of financial position is as follows: RIZZEMT -
Notional Carrying Line item in the statement
amount amount of financial position
£REH ARE{E BHMRREZFHIRE
EUR’000 HK$’000
FB#E FET
31 December 2025 ZEZHETZA 175,000 893 Derivative financial instruments (assets)
:-I— A PTHEERMIA(EE)
31 December 2024 “E-MFE+—A 175,000 (873)  Derivative financial instruments (liability)
=+—H fTESRMIA(RE)
The impact of the hedged item (EUR175,000,000 bank loans) on W48 B (175,000,0008 BRI TE 2
the statement of financial position is as follows: RIS R Y 2 mT -

Line item in the statement

Notional amount Carrying amount

of financial position

EEREH IREE BBMRREZFPHIEE
EUR’000 HKs’000
FaE FET
31 December 2025 ZE-hF+ZH 175,000 1,576,661 Interest-bearing bank borrowings
_‘I' H FERITIEE
31 December 2024 —E-MFE+—-A 175,000 1,379,125 Interest-bearing bank borrowings
=+—H FERITIEE
The effects of the cash flow hedge on the statement of profit or BenayhEBeRaEraEmksk
loss and the statement of comprehensive income are as follows: TEEMT -
2025 2024
—ECRE —ETNE
HK$’000 HKS'000
FET TFHET
Total fair value gain included in SAEHEE s AT EKESE
the hedging reserve 4,483 5141
Deferred tax on changes in fair value RN EEE RLERIA (1,121) (1,285)
Recognised in finance costs included in the PIER R BB AR
statement of profit or loss (note 6) (Hizt6) (2,676) (43,278)
Deferred tax on reclassification to BN HERHZ
profit or loss EERIA 669 10,819
Net loss on cash flow hedges RenefneBEFE 1,355 (28,603)

The hedge ineffectiveness was immaterial.

1 60 Kai Yuan Holdings Limited | Annual Report 2025

EHHhERML AEKX -



For the year ended 31 December 2025

HE-_T-AF+-_A=+—HItFE
24. LEASE LIABILITIES 24, HEAE
The carrying amount of lease liabilities and the movements during HEABZEABEREFRNZESHOT
the year are as follows:
2025 2024
—E-FRE —EOF
HK$’000 HKS$000
FET FHEIT
Carrying amount at 1 January —A—BZEHEEAE 554 2,162
New leases EIHE 4,573 =
Accretion of interest recognised during FRERERFE M
the year 88 72
Payments B (1,624) (1,680)
Carrying amount at 31 December R+t-—A=+—BZEHE 3,591 554
Analysed into: PaR)ilE
Current portion BIHAES 5 1,508 554
Non-current portion JEBNHAER 2,083 =
Maturity profile of lease liabilities as at 31 December 2025 and RIB_RAFR-_Z_NF+A=
2024 is as follows: +—H HEABZINEBERNAT
2025 2024
—E-EHF —EpuEF
HK$’000 HKS$000
FET T
Within one year —&FR 1,596 560
In the second year EF 1,596 -
In the third to five years, inclusive F-EZRF(BEEEMSF) 532 =
Total undiscounted lease liabilities RANVREEAELRSE 3,724 560
Discount amount AhIREE (133) (6)
Total present value of lease liabilities HEBGERRE 3,591 554
Current portion BVEAER 5 1,508 554
Non-current portion FERNEREE 2,083 =
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

25. INTEREST-BEARING BANK BORROWINGS 25. FTEHRITEE
2025 2024
- -Jo 3
Effective Effective
interest rate (%) Maturity HKS'000  interestrate (%) Maturity HKs'000
BIRFIE (%) 35 FEr ERHEM) 55 FET
Bank loans - secured BIET-ERA 2.123% + 2.5%* 28 November 1,576,661 2123%+2.5%* 28 Nov 2027 1379,125
Three-month =fERBIE 2027 It St 2
EURIBOR+25% () RRERE MR gotf t-A=tI\A
t-A=tNA
& Includes the effects of a related interest rate swap as disclosed in o BRI BT M 24 FT K FE 2 M
note 24 to the financial statements. MERBH 7 -
2025 2024
—E-REF —E P
HK$’000 HKS'000
FETT FET
Analysed into: PaR)ilE
Bank loans repayable: R1TE FUE K H
Within one year —FRN - =
In the second year EF 1,576,661 -
In the third year F=F - 1,379,125
Total st 1,576,661 1,379,125
0 On 27 November 2024, the Group renewed loans of (i) R-ZE-_mWFEF+—A=++H"
EUR175,000,000 from Societe Generale Corporate & Investment K £ @ & & H A Societe Generale
Banking, which will be due on 28 November 2027 and bear Corporate & Investment Bankingf& A
interest at the three-month EURIBOR plus: Z 175000000 BEHK - BEEE

HRZE=tF+—A=+N\BE
B iR =@ A B TR BITRIERE

ARAT & HET B ¢
(@) 2.5% before the completion of a hotel renovation (a) REBALHBERH T
committed by the Group (the “Renovation”); (T8 1) ST BTURER2.5%
(b) 2.1% after the Renovation and when certain financial (b) Bz BETUBERE
ratios achieve a threshold:; B PR BF UL ER 2.1%
(© 1.85% after the Renovation and when certain financial (© Bk BETUMLRE
ratios achieve a higher threshold. B 5 = P4 B Y HR 1.85% o
The loans were pledged by the Group's hotel property situated in FERARE B AL AEE 2 B 5 Y1
France, which had an aggregate carrying value of HK$255,749,000 as 'R ER-_T-_AF+=ZA=+—AH2
at 31 December 2025 (2024: HK$2,189,100,000). Deposits amounting B T 488 255,749,000/ L (ZF U & :
to HK$101,164,000 (2024: HK$38,256,000) were pledged to secure the 2,189,100,000%8 70 ) ° ©5H/A101,164,000% 7T
repayment of interest arising from interest-bearing bank borrowings. —E PO : 38,256,000/ 7T ) ZFREME
B - ERERTBIRITEEMELEZFE
ZER -
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26.

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

OTHER LONG TERM PAYABLES 26. HtRHAEARKIE
2025 2024
—E-EHF —EF
HK$’000 HKS'000
FET FET
Defined benefit plans AEBAETE 3,253 2,671
Under defined-benefit plans, the Group has an obligation to BIEATE®F S - F &8 R Paris

provide benefits to employees of the Paris Marriott Hotel in France
either on their retirement or when they leave the Paris Marriott
Hotel. The Group’s defined benefit plans are unfunded and are
covered by provisions recorded in the financial statements. The
Group's obligations under defined benefit plans are measured
using the projected unit credit method. This method involves the
use of long-term actuarial assumptions concerning demographic
variables (such as employee turnover and mortality) and financial
variables (such as future increases in salaries and discount rates).
These variables are reviewed each year. The discount rate is
determined by reference to the market yields at the reporting date
of high quality corporate bonds.

Marriott Hote iR RSk BERE R - ANEEA
2 7% A% B Paris Marriott Hotel B & 8
REEN - NREEMRTENTEE
AEBEEFESUHYE  BARDHREMBSR
ERBERE - ASBRATEEFG
BETHMETHREABAENERE
AR oA ESREREBEADSG
FE(WMEERHRILTER) R K E
(AR EH S RAIR R M) HEE
BERRK ZEEESTFTHOHETE
%o BRI RTCLEZRHYPRES
RABEHFNTSREEETE -
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

26. OTHER LONG TERM PAYABLES (continued) 26. HtRHIEMSRE®E)

The principal actuarial assumptions used for the major defined
benefit plan of the Group as at the end of each reporting period

are as follows:

RELHRPHEER AEBXTER
ERMETEANEZRERRAT

2025 2024

—E-RE —EPOF

% %

Discount rate 8537 & 3.96 3.38
Expected rate of salary increase TERRHT S 1E hnth & 2.01 2.05

A quantitative sensitivity analysis for significant assumptions as at
the end of the reporting period is shown below:

2025
—E-HE

RERPHEEER - RERRKMAE
% i

Sensitivity of fair value to the input

DN EESBARE CHRBE

Discount rate

BRI %
Expected rate of salary increase

BT & 0K

2024
—B_NF

5% increase/decrease would result in decrease/increase in defined benefit
obligations by HK$47,000

EATHS% S ERAERMEE T _EF47,000% T

5% increase/decrease would result in increase/decrease in defined benefit
obligations by HK$25,000

A TESw S ERAERMEE LA T B25,0007% T

Sensitivity of fair value to the input

DNPEESBARECHRBE

Discount rate

B %
Expected rate of salary increase

BT & 0 X
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5% increase/decrease would result in decrease/increase in defined benefit
obligations by HK$44,000

EATES% S ERAERMEE T B _EF44,000% 7T

5% increase/decrease would result in increase/decrease in defined benefit
obligations by HK$27,000

A TESw S ERRAERMEE LA T B27,000% T



For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

OTHER LONG TERM PAYABLES (continued) 26. HttRHAEMNRIEE

The sensitivity analysis above has been determined based on J:LE,S(WFE AT T ER Hﬁiﬁﬂﬁ
a method that extrapolates the impact on defined benefit FREFERTEREHIEASIEEEM
obligations as a result of reasonable changes in key assumptions TR EETHENARAETE - &
occurring at the end of each year. The sensitivity analysis is REDMENRE —BARABRENED -
based on a change in a significant assumption, keeping all Hﬁjﬁﬁ'ﬁ LR ERRIFTE - BURE
other assumptions constant. The sensitivity analysis may not PHARTATEANETHERE
be representative of an actual change in the defined benefit @J EHRZERENERE TS
obligations as it is unlikely that changes in assumptions would ML A -

occur in isolation of one another.

The total expenses recognised in the consolidated statement of ML ERGEBERP RO AR
profit or loss in respect of the plan are as follows: SR N
2025 2024
—E-EHF —TEF
HK$’000 HKS'000
FHET FET
Current service cost BV EA AR 75 X AR 299 243
Interest expense B 98 70
Total BT 397 313
The movements in the present value of the defined benefit AEBAEENREZEHHINOT -

obligations are set out below:

2025 2024
—E-RE T FE
HK$’000 HKS'000
FHET T
At 1January ®n—H—H 2,671 2,224
Current service cost BIVER AR 75 A AN 299 243
Interest expense FIERE 98 70
Gain/(loss) on actuarial changes in HittxmRamEEsEL
other comprehensive income ZUezs(E5E) (188) 289
Exchange realignment PE X % 373 (155)
At 31 December R+=—A=+—H 3,253 2,671
The defined benefit plan is unfunded, and there are no expected REBANGZIBAREEFESBER
contributions in the next 12 months. R4 — (& AW ETE A =R o
The average duration of the defined benefit obligations as at 31 R-E-_FAE+—-_HBA=+—RH "' ATFEE
December 2025 was 10 to 30 years (31 December 2024: 10 to 30 MEEDFEIHER S %Ij;,%m R30E(—
years). F_MFE+-—A=+—8 :10%30%F) °
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

27. DEFERRED TAX 27. EERIE
The movements in deferred tax liabilities and assets during the EEHBEABEREEREARNZEZFHW
year are as follows: T
Fair value
adjustments
from
acquisition
of subsidiaries
upon
purchase
price Cash flow
allocation hedges Others Total
REBE
BRA#%
W B B R
NEFEEZ ReRe
NTERE Eapay Hit et
HK$’000 HK$’000 HK$’000 HKS$’000
FEr FEr FER FET
As at 1 January 2025 RZZE_RF
—A—H 132,034 - 5,437 137,471
Deferred tax credited to the statement  EREFABZHRZ
of profit or loss during the year ERETIA
(note 11) (Bistrn) (1,442) - (4,452) (5,894)
Deferred tax charged to other FAMBRBEEMEE
comprehensive income during the year Iz 2 IRIEFEIA - 234 - 234
Exchange differences on translation BEELVIERZR 17,541 (12) 534 18,063
Gross deferred tax liabilities RZE-_RAF+_-A
at 31 December 2025 =+—HZEIE
MIRRERHE 148,133 222 1,519 149,874
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27.

For the year ended 31 December 2025

HE_Z-_AF+-A=1+T—HILFE
DEFERRED TAX (continued) 27. BEEREE)
Losses
available for
offsetting
against
future
taxable Cash flow
profits hedges Others Total
AN
B ZER i Hit @t
HK$’000 HK$’000 HK$’000 HKs’000
FET FET FET FET
As at 1 January 2025 R-ZE-RE
—A—H 40,131 218 668 41,017
Deferred tax credited to FAFTABERE
the statement of profit or loss during ~ Z BRI E
the year (note 11) (KfzzEr1) 11,948 - 99 12,047
Deferred tax charged to other FRINBREEMZE
comprehensive income during the year Y825 2 IR i 78 - (218) (47) (265)
Exchange differences on translation BREEEZERESR 5,856 - 92 5,948
Gross deferred tax assets R-ZE-_RF+=A
at 31 December 2025 =t+—HAZEL
MIBEERT 57,935 - 812 58,747
For presentation purposes, certain deferred tax assets and MELM=S - EFEERBEELSE
liabilities have been offset in the consolidated statement of BEERGEE B R HmERPE -

financial position.

HK$’000
FET
Net deferred tax assets recognised RZZEZRF+ZA=+—H%
in the consolidated statement of A MBI RE P ER L
financial position at 31 December 2025 BERIBEEFE 57,006
Net deferred tax liabilities recognised RZE-_RAF+A=+—HE&E
in the consolidated statement of Zﬁ/*\,ﬁﬁfkﬂﬁﬂi&ﬁqﬁﬁaﬂz
financial position at 31 December 2025 RIERIE BB R 148,133
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For the year ended 31 December 2025
BE-_T-AF+-A=-1+—BLEE

27. DEFERRED TAX (continued) 27. EBEEBEE)
Deferred tax liabilities EEHRIEERE
Fair value
adjustments
from
acquisition
of subsidiaries
upon
purchase
price Cash flow
allocation hedges Others Total
ERD#IE
s R Bt e
RAIFMEEZ ReneE
RN ERHE B HAth et
HKS'000 HKS'000 HKS000 HKS000
FAT FHET THT FHT
As at 1 January 2024 R-ZE M4
—H—H 142,502 9,508 - 152,010
Deferred tax (credited)/charged tothe R (5 A) /%8
statement of profit or loss during the BRRZELERE
year (note 10) (BFzE10) (1,391) = 5,689 4,298
Deferred tax credited to other FRFTAEMER
comprehensive income during the year  Yg A Z IR 18 - (9,306) - (9,306)
Exchange differences on translation MEEL BN ERE (9,077) (202) (252) (9,531)
Gross deferred tax liabilities R-E-MFE+—-A
at 31 December 2024 =t+—RAZEL
MIAR BT 132,034 - 5,437 137,471
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27. DEFERRED TAX (continued)

NOTES TO THE FINANCIAL STATEMENTS
A 75 AR Y oE

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

27. EZEBIE(E)

Deferred tax assets RERIBEEE
Losses
available for
offsetting
against
future
taxable Cash flow
profits hedges Others Total
EESiiwi
SEA 2 BB #d Hit BEt
HKS'000 HKS'000 HKS'000 HKS$'000
TET FHET TET FET
Asat 1 January 2024 RZEZF
—H—H 47,720 - 2,099 49,819
Deferred tax charged to FAHKBEERRK
the statement of profit or loss during 2 IEFERIIE
the year (note 10) (BtzE10) (4,737) = (1,428) (6,165)
Deferred tax credited to other FRFAEMEE
comprehensive income during the year — YgA Z IR i 18 - 228 72 300
Exchange differences on translation BEELVIERZ5 (2,852) (10) (75) (2,937)
Gross deferred tax assets RZZEZWF+=A
at 31 December 2024 =t—HZEL
HIBEERTE 40,131 218 668 41,017

For presentation purposes, certain deferred tax assets and
liabilities have been offset in the consolidated statement of

RERMS  ETEERBEEERA
BEEREA P BIRRERPEH -

financial position.

HKS$000
FAT
Net deferred tax assets recognised RZZEZWF+=—A=+—H%
in the consolidated statement of AR KRR Z
financial position at 31 December 2024 BELEHIBEEFE 35,580
Net deferred tax liabilities recognised RZZE-WMF+=-—A=+—H%
in the consolidated statement of FREMBIRR SRR ERZ
financial position at 31 December 2024 BB EFE 132,034
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

27. DEFERRED TAX (continued) 27. EEHEE)
Deferred tax assets have not been recognised in respect of the I AR TN FIE B RERIRER IR A E ¢
following items:
2025 2024
—E-RE =t ==
HKS$’000 HKS'000
FET FET
Tax losses arising in Hong Kong © REBEEZFHIEER O 312,022 293,689
Tax losses arising in the Chinese mainland @ FAFR B0 KB 8 A 2 B JE 548 O 3,903 2,100
Deductible temporary differences PR BIR B 2 T HUR B s = 5
in the Chinese mainland 172,656 102,440
Tax losses arising in Luxembourg @ REREEE 2 HIAEE © 757 757
Total HEt 489,338 398,986
(i) The Group has tax losses arising in Hong Kong of HK$312,022,000 (i) R-_E-_RHF+_-_A=+—8 -

as at 31 December 2025 (2024: HK$293,689,000) that are available
indefinitely for offsetting against future taxable profits of the
companies in which the losses arose.

(i) The Group has tax losses arising in the Chinese mainland of
HK$3,903,000 as at 31 December 2025 (2024: HK$2,100,000) that
will expire in five years for offsetting against future taxable profits
of the companies in which the losses arose.

(iii) The Group has tax losses arising in Luxembourg of HK$757,000
as at 31 December 2025 (2024: HK$757,000) that are available
indefinitely for offsetting against future taxable profits of the
entities in which the losses arose.

Deferred tax assets have not been recognised in respect of the
above tax losses and deductible temporary differences arising in
certain subsidiaries as they have been loss-making for some time
and it is not considered probable that future taxable profits will be
available against which the tax losses can be utilised.

There are no income tax consequences attaching to the payment
of dividends by the Company to its shareholders.
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For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

28. ISSUED CAPITAL 28. EBRITRA
Number of shares Issued capital
ROEA ERTRA
2025 2024 2025 2024
—B-RE —ToNE —B-RE —EopEE
‘000 ‘000 HK$’000 HKS'000
Fit FR FET FHET
Ordinary shares of HK$0.10 each BRERI0B T ERR
Authorised: AT
At beginning and end of year RENRFL 20,000,000 20,000,000 2,000,000 2,000,000
Issued and fully paid: ERITRAR :
At beginning and end of year RENREFL 12,778,880 12,778,800 1,277,888 1,277,888
29. SHARE OPTION SCHEME 29. Ek#EstE
The Company operated a share option scheme (the “2022 Option RZE-__FXAZH ARIEH
Scheme”) on 2 June 2022, which is for the purpose of providing —TEEREFTS ([ T —FERE
incentives or rewards to eligible participants, including (i) TE]) HEMAREIXEREER
employees (whether full time or part time employees, including S2HEALT - BEOAEEEER(THE
executive Directors) of the Group and (i) non-executive Directors BoxkBEE  BERNTES) K3)
(including independent non-executive Directors) to participate ERTEF(BREBILIFNTESE) S
in the 2022 Option Scheme, for their contributions to the Group MoT - FHERESE  HAEE
and/or to enable the Group to recruit and retain high calibre FTtEz BB, SEAEBENER
employees and attract human resources that are valuable to the LEBRBEFES Wk EHRNEEE
Group. Subject to any early termination determined by the Board EBEBEZIANER BRESZSSREZ
in accordance with the terms of the 2022 Option Scheme, the T FERETTEEFTORERATL
2022 Option Scheme is valid and effective for a period of 10 years IES - —FHEREFEBE =
commencing on 2 June 2022. Accordingly, the remaining life of ZTERNAZHRBRER - BHEA0
the 2022 Option Scheme will be approximately 6.4 years (from 31 F oA B _FERETZN
December 2025 to the expiry date on 1 June 2032). BRTFHBNR4F(BEZE_AF T
A=zt BRE_ZFT=Z_F,A—
HeyfEimBHE) -
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For the year ended 31 December 2025
BE-_T-_AF+-A=+—BLEFE

29.

SHARE OPTION SCHEME (continued)

Pursuant to the 2022 Option Scheme and Chapter 17 of the Listing
Rules, the total number of ordinary shares in respect of which
options may be granted under the 2022 Option Scheme and any
other share option schemes of the Company shall not exceed 10%
of the total number of shares in issue on its adoption date (the
“Scheme Mandate Limit") unless the Company seeks the approval
of the shareholders in general meeting for refreshing the Scheme
Mandate Limit. The subscription price for shares in respect of any
options granted under the 2022 Option Scheme will be a price
determined by the board of the directors of the Company, in its
absolute discretion, but in any case will not be lower than the
higher of (i) the closing price of the shares as stated in the Stock
Exchange’s daily quotation sheet on the date of offer, which must
be a trading day; (ii) the average of the closing price of the shares
as stated in the Stock Exchange’s daily quotation sheets for the
five trading days immediately preceding the date of grant; and (iii)
the nominal value of a share on the date of grant. An offer of grant
of options to any participants under the 2022 Option Scheme shall
remain open for acceptance by the participant for a period of 28
days from the date on which the offer is made. The consideration
of HK$1.00 shall be paid by the participant who accepts the offer
within these 28 days.

No eligible participant shall be granted an option if the total
number of shares of the Company issued and to be issued upon
exercise of the options granted and to be granted (including
both exercised and outstanding options) in any 12-month period
up to the date of the proposed grant to such eligible participant
would exceed 1% of the shares of the Company for the time
being in issue unless the proposed grant has been approved by
the shareholders of the Company in general meeting with the
proposed eligible participant and his associates abstaining from
voting.
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29.

30.

SHARE OPTION SCHEME (continued)

Pursuant to Chapter 17 of the Listing Rules, the vesting period
for options shall not be less than 12 months. An option may
be exercised in accordance with the terms of the 2022 Option
Scheme at any time during a period as the board of directors of
the Company may in its absolute discretion determine which shall
not be more than ten years from the date of grant of the option
and subject to the provisions of early termination thereof. The
board of directors of the Company may provide restrictions on the
exercise of an option.

From the effective date of the 2022 Option Scheme to the date
of approval of the financial statements, there were no share
options granted, exercised, cancelled or forfeited/lapsed under
the 2022 Option Scheme, nor any outstanding share options.
At the date of approval of the financial statements, the total
ordinary shares available for issue under the 2022 Option Scheme
was 1,277,887,980 shares (31 December 2024: 1,277,887,980
shares), which represented 10% (31 December 2024: 10%) of the

Company'’s shares in issue.

RESERVES

The amounts of the Group's reserves and the movements therein
for the current and prior year are presented in the consolidated
statement of changes in equity on page 90 of the financial
statements.

29.

30.

For the year ended 31 December 2025
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NOTES TO THE FINANCIAL STATEMENTS

B RS R AR B RE

For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

31. NOTES TO THE CONSOLIDATED STATEMENT OF
CASH FLOWS

(a)

(b)

Major non-cash transactions

During the year ended 31 December 2025, the Group
had non-cash additions to right-of-use assets and lease
liabilities of HK$4,573,000 (2024: HKSNil) and HK$4,573,000
(2024: HKSNIl), respectively, in respect of lease agreements
for plant and equipment.

Changes in liabilities arising from financing
activities

The following are changes in liabilities arising from
financing activities, except for the changes in lease
liabilities which have been disclosed in note 24 to financial

31.

ma

(a)

(b)

Iﬁﬁl)lbgﬁl}ﬁﬁ

EE#EE%*%

ElJtir“ REBERRE K&
HHEBZEIEEFAEE
ErHEGGENERSAIE
45730008 T (ZE_MF : T
BIT) K4,573,0008 L (T =
mE : 2EIT) ©

MEEHFELE > AES
AT AREEHRELY BE

2 HHEABZEBRI
HRN B A M 24 B -

statements:
2025
—E-HE
Interest-bearing
bank borrowings
FFRBITHEE
HK$’000
FHET
At 1 January 2025 RZZEZhF—H—H 1,379,125
Effective interest rate amortisation BRI R 5 77,471
Interest paid ERHE (69,156)
Exchange differences on translation BREEECZEHER 189,221
At 31 December 2025 R-EBE-_RAF+-A=+—H 1,576,661
2024
—E-NF
Interest-bearing
bank borrowings
FFRBRITRE
HKS'000
FEr
1 January 2024 R-ZF-_WF—H—H 1,502,706
Effective interest rate amortisation B A R 48,782
Interest paid BFE (64,076)
Exchange differences on translation BREEEZEHZER (108,287)
At 31 December 2024 R-ZE_MF+-_A=+—H 1,379,125
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31.

32.

33.

NOTES TO THE FINANCIAL STATEMENTS

Br RS SRR B RE

For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

NOTES TO THE CONSOLIDATED STATEMENT OF 31. REBRERERMT (@)
CASH FLOWS (continued)
(c) Total cash outflow for leases () HECRESRHAE
The total cash outflow for leases included in the statement REeERERMABEEZHEER
of cash flows is as follows: HABREINT
2025 2024
—E-FRE —EOF
HK$’000 HKS'000
FET FET
Within operating activities KETER 193 119
Within financing activities BEES 1,624 1,680
Total #Et 1,817 1,799
PENSION SCHEME AND OTHER RETIREMENT 32. EREFFEREMEKRTFF
BENEFITS
The Group operates a defined contribution Mandatory Provident RNEBREEBERFEATEESTEIEN A
Fund retirement benefit scheme (the “"MPF Scheme”) under HIEEASEEREESRY BT
the Mandatory Provident Fund Schemes Ordinance for all of its HETREEAFEESERENEE (2
qualifying employees in Hong Kong. Contributions are made BELsta ) - BRERELSTE 28
based on a percentage of the employees’ basic salaries and are Al X R EBEEEAFSFEEH
charged to the statement of profit or loss as they become payable DHEE WREMNBEERZRP X
in accordance with the rules of the MPF Scheme. The assets of o RESE CEER—ERYE
the MPF Scheme are held separately from those of the Group BESES HAEEBZEESHE
in an independently administered fund. The Group’s employer B o AEERMBKRESSEELEREEH
contributions vest fully with the employees when contributed T EEEFEIEEEETES -
into the MPF Scheme.
The total MPF costs charged to the consolidated statement of NMEABRRARTIEVRES BN A
profit or loss are approximately HK$245,000 (2024: HK$194,000). #9245,000/8 70 ( ZZE Z O : 194,000/
JT) °
There is no provision under the MPF Scheme which whereby mIESETEY EA UM AT A LA
forfeited contributions may be used to reduce future IR AR R ZHRE
contributions.
The defined benefit plan is disclosed in note 26 to the financial HERANE NIRRT 26T EE -
statements.
CONTINGENT LIABILITIES 33. HAARE

As at 31 December 2025, the Group had no contingent liabilities
(2024: nil).

RZEBE-_RFE+_A=+—8 K&
B EEMIABEBE(ZZE_MF :
) o
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

34. PLEDGE OF ASSETS 34,
Details of the Group's assets pledged for the Group’s bank loans
are included in note 13 and 20 to the financial statements.

35. LEASES 35.

The Group has lease contracts for buildings. Leases of buildings
generally have lease terms of 3 years. Generally, the Group is
restricted from assigning and subleasing the leased assets outside
the Group.

(a) Right-of-use assets and lease liabilities
Detailed information regarding right-of-use assets and
lease liabilities has been set out in notes 14 and 24,
respectively, to the financial statements.

(b) The amounts recognised in profit or loss in relation to

BEEKH
AREBREBITERMEM BES
BEHR I RARME135%20 -

HE

AEEERTHNEHESN - BFHE
ZHB—RB3F - XL AEEA
BRAEEUIINNTERESEEE

(a) ERESERHERE
FREEELREEBGEZFIE
DRFER T BEHRERMF 14 R0
5F24 °

(b) FEEZmXFPERAIHERED

leases are as follows: BB :

2025 2024
e TS —FE_F
HK$’000 HKS$000
FHETT FHEIT
Interest on lease liabilities HEBGERE 88 72
Depreciation charge of right-of-use assets {FFE&EEITEFHR 1,520 1,510

Expense relating to short-term leases EREHEE 2FAZ(GTA
(included in administrative expenses) THAR) 193 19
Total amount recognised in profit or loss B KRR Z BL 5 1,801 1,701

(c) The total cash outflow for leases are disclosed in note 31(c) (c) HEZHESREBBNBER

to the financial statements.

The Group leases one of its buildings in the Chinese mainland
under operating lease arrangement, with a lease term of within
one year. Rental income recognised by the Group during the year
was HK$477,000 (2024: HK$1,502,000).
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NOTES TO THE FINANCIAL STATEMENTS

35. LEASES (continued) 35.

The Group as a lessor (continued)

At 31 December 2025 and 2024, undiscounted lease payments
receivable by the Group in future periods under non-cancellable
operating leases with its tenant are as follows:

Br RS SRR B RE

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

HE®)

AEBEERHBAGE)
RZEZRAERZZT-_NF+=A=
+—HB  BREASEHEAMEPIIZZ
TAHEEERE  AREER KK
A RARERAERBNT ¢

2025 2024
—E-HE —EOF
HK$’000 HKS'000
FET TET
Within one year —&FR 1,084 1,985
After one year but within two years —FREMERN 840 1,489
Total et 1,924 3,474
36. COMMITMENTS 36. i

The Group had the following capital commitments at the end of
the reporting periods:

AEBRERPHLEEBRFTHIER
FRIE

2025 2024
s TS —ZE_MmEF
HK$’000 HKS'000
FHET FET
Contracted, but not provided for: BRTAE R B
Hotel properties NV 7ES 16,786 92,125
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

37. RELATED PARTY BALANCES AND 37. BABATESRBERS
TRANSACTIONS

2025 2024

—E-ERE —EZF

HKS’000 HKS'000

FET FET

Loan to an associate RETES AT ZER 219,340 209,625
Provision for impairment WAB R (172,656) (102,440)
Total “BET 46,684 107,185

During the Year, the local court approved the
Reorganisation. The Reorganisation suspended the right
for the Company to liquidate the Pledged Assets until the
end of the restructuring period, which leads to additional
depreciation to the Pledged Assets and loss of time value
for postponement of liquidating the Pledged Assets. The
estimated OLV of the Pledged Assets was approximately
RMB91,583,000 (equivalent to approximately
HK$100,696,000) as at the end of the restructuring period.
The Company has assessed the effect of such implication
and quantified the amount of effect to be approximately
RMB7,939,000 (equivalent to approximately HK$8,729,000)
for discounting the OLV of the Pledged Assets from end of
restructuring period to 31 December 2025.

Key management personnel of the Group include
two (2024: two) executive directors, the respective
remuneration of which has been disclosed in note 8 to
financial statements.

Having due regard to the substance of the relationships,
the directors are of the opinion that meaningful
information relating to related party disclosures has been
adequately disclosed.
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For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

38. FINANCIAL INSTRUMENTS BY CATEGORY 38. RERESZEMIA
The carrying amounts of each of the categories of financial REFRPELEEL  SEReBHTHE
instruments as at the end of the reporting period are as follows: ZEEmEMEMT :
2025 —E-RE
Financial assets SREE
Financial
liabilities at
fair value
through other Financial
comprehensive assets at
income  amortised cost Total
BATE
FAEAM TRESHA AR
FREMEC HTEZ
SRBE SREE @t
HKS'000 HKS'000 HKS'000
FET FHET FET
Trade receivables FEBR - 17,585 17,585
Financial assets included in prepayments, HATBRFIE - Bt EE
other receivables, and other assets REMBEZ & BEE - 1,070 1,070
Derivative financial instruments fTHEERMTA 893 = 893
Loan to an associate RETHERFZER = 46,684 46,684
Pledged deposits EHEAER - 101,164 101,164
Cash and cash equivalents Re kB eEEY = 829,876 829,876
Total @5 893 996,379 997,272
Financial liabilities =L
Financial

liabilities at
amortised cost

R

FEZ

cRIBE

HKS$’000

FET

Trade payables FERTRRX 2,289
Financial liabilities included in other payables and SFAEMEMNZEREFERZ

accruals TRBE 11,430

Interest-bearing bank borrowings FFERITEE 1,576,661

Total #Et 1,590,380
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For the year ended 31 December 2025
BE-_T-AF+-A=-1+—BLEE

38. FINANCIAL INSTRUMENTS BY CATEGORY 38. RERE s zERMT A

(continued)

—~

e
puls
N2

2024 —EBEE
Financial assets SRERE
Financial assets at
amortised cost
A
PN = vl
TREE
HKS$000
FET
Trade receivables FE UL BR FX 13,188
Financial assets included in prepayments, other 5 AFEfTZRIE « H e Yg 7038 K2 E A
receivables, and other assets BEZSREE 1,238
Loan to an associate REFHBEQTZER 107,185
Pledged deposits EHERER 38,256
Cash and cash equivalents ReERBSEEY 994,466
Total HEt 1,154,333
Financial liabilities SEMEE
Financial
liabilities at
fair value
through other Financial
comprehensive liabilities at
income  amortised cost Total
BAYE
AR TRE RN
2EKEL HEZ
SRBE SRBE 5t
HKS'000 HKS'000 HKS'000
FET FET FET
Trade payables FERTBR IR = 4,061 4,061
Financial liabilities included in other payables st AE A fER ZB R E ER 2
and accruals SRAE = 7,083 7,083
Derivative financial instruments fTHEERIA 873 = 873
Interest-bearing bank borrowings HRIBIEE = 1,379,125 1,379,125
Total st 873 1,390,269 1,391,142
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39.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash and cash
equivalents, pledged deposits, trade receivables, trade payables,
financial assets included in prepayments, other receivables and
other assets, and financial liabilities included in other payables
and accruals approximate to their carrying amounts largely due to
the short term maturities of these instruments.

Management has assessed that the fair values of interest-bearing
bank borrowings of the Group approximate to their fair values due
to their floating interest rates.

Management has assessed that the fair values of a loan to an
associate and other long-term payables of the Group approximate
to their carrying amounts due to their carrying amounts are
present value and internal rates of return are close to rates
currently available for instruments with similar terms, credit risk
and remaining maturities.

The Group’s corporate finance department headed by the
finance manager is responsible for determining the policies
and procedures for the fair value measurement of financial
instruments. The corporate finance team reports directly to the
chief financial officer and the audit committee. At each reporting
date, the corporate finance team analyses the movements in the
values of financial instruments and determines the major inputs
applied in the valuation. The valuation is reviewed and approved
by the chief financial officer.

The Group enters into derivative financial instruments
with creditworthy financial institutions. Derivative financial
instruments, mainly interest rate swaps, are measured using
valuation techniques similar to swap models, using present value
calculations. The models incorporate various market observable
input including the credit quality of counterparties and interest
rate curves. The carrying amounts of interest rate swaps are the
same as their fair values.

The following tables illustrate the fair value measurement
hierarchy of the Group's financial instruments:

39.

For the year ended 31 December 2025
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

39. FAIR VALUE AND FAIR VALUE HIERARCHY OF 39. ERTAZAFERAFERE
FINANCIAL INSTRUMENTS (continued) €D
Financial assets measured at fair value BN TFEAFEZ B EE
As at 31 December 2025 Fair value measurement using
R-E-HE+=ZHA=+—H ERANTSRETALEHNE
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

ERWS EATBE BATUEE
28 BAHE BAHE

(B—#) (B=#) (B=%) Hst
HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET
Derivative financial instruments {74 & BT E - 893 - 893
As at 31 December 2024 Fair value measurement using
RZE-mF+=A=+—H FERANTSEETAFENE
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

REMIS EAUEE BATIEE
(B BARE BABE

(E—%) (F=#) (B=%) 5T

HK$'000 HKS$'000 HKS$'000 HK$'000

FHET FHET FHET FHT

Derivative financial instruments ~ #T4£ &8 T A = 873 = 873
During the year ended 31 December 2025, there were no transfers BE-_E-_AF+-_A=+—HIHF
of fair value measurements between Level 1,Level 2 and Level 3 E - smEELRERBEZ AFES
for both financial assets and financial liabilities (2024: Nil). EVWEEE R F_R/RE=HK2

BMEB(—T_HF : £) -
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40.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group's principal financial instruments, other than derivatives,
comprise interest-bearing bank borrowings and cash and cash
equivalents. The main purpose of these financial instruments is
to raise finance for the Group’s operations. The Group has various
other financial assets and liabilities such as trade receivables, loan
receivables, other receivables, trade payables and other payables,
which arise directly from its operations.

The Group also enters into derivative transactions, principally
interest rate swaps. The purpose is to manage the interest rate
arising from the Group’s sources of finance.

The main risks arising from the Group's financial instruments are
credit risk and liquidity risk. Management reviews and agrees
policies for managing each of these risks, which are summarised
below. The Group’s accounting policies in relation to financial
instruments are set out in note 2.4 to the financial statements.

Credit risk is the risk that a counterparty will not meet its
obligations under a financial instrument or customer contract,
leading to a financial loss. The Group is exposed to credit risk from
its operating activities (primarily loans receivable).

The Group trades only with recognised and creditworthy
third parties and related parties. It is the Group's policy that all
customers who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances are
monitored on an ongoing basis.

The carrying amounts of cash and cash equivalents, time deposit,
pledged deposits, trade receivables, financial assets included
in prepayments, other receivables, other assets and loan to an
associate included in the consolidated statement of financial
position represent the Group’s maximum exposure to credit risk
in relation to its financial assets. The Group has no other financial
assets which carry significant exposure to credit risk.

The ECL stage classification for the loan to an associate is
disclosed in note 37(a) to the financial statements. In addition, the
rest of the financial assets at amortised cost applying the general
approach were classified as Stage 1 for measurement of ECLs as at
31 December 2025.

40.

For the year ended 31 December 2025
HE-Z-AFt+-A=1+—ALFE
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For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

40. FINANCIAL RISK MANAGEMENT OBJECTIVES 40. MBEREEBERBE®)
AND POLICIES (continued)
The Group's treasury department closely monitors the Group's REE 2 BESEFTE N By BER A
cash flow positions on a regular basis to ensure that the cash flows SEZREREMR - UBEREE
of the Group are positive. The Group aims to maintain flexibility ZLHEeREBREH - A5EEEBER
in funding by keeping committed credit lines available, obtaining EEAGBEIAISHACEERERTE [
debentures from specific entities and borrowing loans from HEEREMESRARITEAE
banks. FBNBFHESEEN -
The maturity profile of the Group’s financial liabilities as at the end BEEHARMBERIENE  A&EEBS
of the reporting period, based on the contractual undiscounted BREERERPMEEA 2R BIER
payments, is as follows: N
2025
—E-RE
Lessthan 3 to less than 1to
3 months 12 months 5 years Total
3fEAZE
3fEARA 12f8AR 15255 st
HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET
Trade payables FEfTERRX 2,289 - - 2,289
Financial liabilities included in 5+ A E i 1+ 508 K.
other payables and accruals EtERZeRmERE 11,430 - - 11,430
Interest-bearing STERITIEE
bank borrowings 17,655 53,420 1,575,176 1,646,251
Total st 31,374 53,420 1,575,176 1,659,970
2024
12
Less than 3toless than Tto
3 months 12 months 5 years Total
MAAE
MEAR 1218 A A 1FE5F st
HKS'000 HKS'000 HKS$'000 HKS'000
TET FET FET FET
Trade payables JETER X 4,061 - - 4,061
Financial liabilities included in -~ & AE A& 51TE K
other payables and accruals EAERZeRMERE 7,083 - - 7,083
Interest-bearing FEBRITER
bank borrowings 17,974 53,922 1,522,429 1,594,325
Total @t 29,118 53,922 1,522,429 1,605,469
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40.

NOTES TO THE FINANCIAL STATEMENTS

Br RS SRR B RE

For the year ended 31 December 2025
HE-_T-_AF+-A=-t+—BLEE

FINANCIAL RISK MANAGEMENT OBJECTIVES 40. HHEREEEERBEE)
AND POLICIES (continued)
Capital management BEXRER
The primary objectives of the Group's capital management are to REBEAEE TEBEZARER
safeguard the Group's ability to continue as a going concern and EEBEBERKEZENTMBEFERER
to maintain healthy capital ratios in order to support its business el A EHERRESRAKE
and maximise shareholders’ value. B1E o
The Group manages its capital structure and makes adjustments AEBERHEENGEE  VTHEELSHE
to it in light of changes in economic conditions and the risk BRELREREEZRRECEL
characteristics of the underlying assets. To maintain or adjust the FE o BEENFARERGERHE K&
capital structure, the Group may adjust the dividend payment B e AR RMERIREZ KRB KA -
to shareholders, return capital to shareholders or issue new PR E [0 & ANl B 1T - NEE
shares. The Group is not subject to any externally imposed capital P ZERINEBHE AN EY B 4R E AT PR o
requirements. No changes were made in the objectives, policies BHE_Z2-_AF+-_A=+—HEKZ=
or processes for managing capital during the years ended 31 Z_NF+-_A=+—BHLFEE &
December 2025 and 31 December 2024 REEZBE - BURSIE T mEE) -
The Group monitors capital using a gearing ratio, which is total rEEFREEABELR(BIEERSE
borrowings divided by total assets. Total borrowings include MINEEBE)ERER - EELTESR
interest-bearing bank borrowings. The gearing ratios as at the end EETBIRITEE - REFPMLER
of the reporting periods were as follows: ZEBEARGBLEAT
2025 2024
—E-RHE —E 4
Note HK$’000 HKS'000
MtaF FET FEIT
Total borrowings BERE
Interest-bearing bank borrowings STEBRITEE 26 1,576,661 1,379,125
Total assets BEMRE 3,723,815 3,467,963
Gearing ratio BEAGBHEE 42.3% 39.8%
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NOTES TO THE FINANCIAL STATEMENTS
B R PR

For the year ended 31 December 2025
BE-Z-RAFT-A=+—RALFE

ERPEERER
RO BMmRMERS  AEEREE
BEAHGER -

41. EVENTS AFTER THE REPORTING PERIOD 41.
As at the date of approval of the financial statements, there was no
material subsequent event undertaken by the Group.

42, STATEMENT OF FINANCIAL POSITION OF THE 42, RN TEZHBEAARRBR
COMPANY
Information about the statement of financial position of the RERABSE R KA T 2R
Company at the end of the reporting period is as follows: RMERZERT -
2025 2024
—E-FE —EOF
HK$’000 HKS'000
FETT FET
NON-CURRENT ASSETS FRBEE
Investments in subsidiaries REBRARIZHRE 276,370 155,950
Total non-current assets IEMBEERE 276,370 155,950
CURRENT ASSETS MENE E
Due from subsidiaries A ENGIE ] 1,285,442 1,304,937
Other receivables and prepayments HAth fE U IR R TEI RUIR 1,171 1,169
Cash and cash equivalents iﬁ%&ﬁﬁ@%fﬁ% 585,516 605,364
Total current assets MBEERE 1,872,129 1,911,470
CURRENT LIABILITIES mEAE
Other payables and accruals Hib R RIB R ETE R 1,757 2,047
Total current liabilities mEBEET 1,757 2,047
NET CURRENT ASSETS mENEEEE 1,870,372 1,909,423
TOTAL ASSETS LESS CURRENT LIABILITIES BERRBAR 2,146,742 2,065,373
Net assets EEFE 2,146,742 2,065,373
EQUITY s
Share capital R 1,277,888 1,277,888
Reserves (note) (A ) 868,854 787485
Total equity  Fay k] 2,146,742 2,065,373
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NOTES TO THE FINANCIAL STATEMENTS
A 75 AR Y oE

For the year ended 31 December 2025
BE-Z-AF+-A=+—RLFE

42. STATEMENT OF FINANCIAL POSITION OF THE 42, AAT]ZHBRRBRE)
COMPANY (continued)
Note: Hiat -
A summary of the Company’s reserves is as follows: AT ARABREERE -
Share Accumulated
premium losses Total
B3 RE HitEE st
HKS'000 HKS'000 HKS'000
FA&T FHET FET
At 1 January 2024 RZZE-mF—HF—H 1,027,637 (180,812) 846,825
Profit and total comprehensive income for  4F A% Fll &2
the year 2HEK B - (59,340) (59,340)
At 31 December 2024 and R-ZTPE
1 January 2025 +—A=+—HBK
—ZT-RF—HA—H 1,027,637 (240,152) 787,485
Profit and total comprehensive income for  4F A% 71l )
the year 2 EU B - 81,369 81,369
At 31 December 2025 R-EBE-FF
+=—A=+—H 1,027,637 (158,783) 868,854
43. APPROVAL OF THE FINANCIAL STATEMENTS 43. b EBIBEEHER
The financial statements were approved and authorised for issue BRBEEOR S - ~E=A—-++
by the board of directors on 27 March 2026. BEESSHHEW T -
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FIVE YEAR FINANCIAL SUMMARY
B F I EHEE

A summary of the results and of the assets, liabilities of the Group for the IWTAERCEEBERABEYREEZEE - &

last five financial years, as extracted from the published audited financial ERBENE  FEEANDREEEEREZ
statements, is set out below. KRR WK -

Year ended 31 December

BE+t-A=t-BHLEE

2025 2024 2023 2022 2021
—E-RE —TomNF —T-o=F —T-o—F T -—F
HK$'000 HKS'000 HKS'000 HKS'000 HKS'000
FHET FET FET FET F#T
RESULTS E
REVENUE I zs 192,032 323,454 293,620 153,519 93,934
(LOSS)/PROFIT BEFORE TAX BRI (E518) /S Fl (145,473) 49,087 861 (48,939) (169,871)
Income tax credit/(expense)  Fr5fiER,(FHX) 17,941 (13,239) (3,258) 7,823 5,508
(LOSS)/PROFIT FORTHE YEAR  F R (E18) /5 F (127,532) 35,848 (2,397) 41,116) (164,363)
ASSETS, LIABILITIES AND NON-CONTROLLING BE  BERFERES
INTERESTS
As at 31 December
R+=HB=+—~H
2025 2024 2023 2022 2021
—E-RFE —E-NF —ET-=F —B--F —ET-—F
HK$000 HKS'000 HK$'000 HKS'000 HKS'000
FHET FET FET FET FET
Total assets HEE 3,723,815 3,467,963 3,668,046 3,616,583 3,715,223
Total liabilities me s (1,835,265) (1,596,302) (1,740,224) (1,685,937) (1,731,488)
1,888,550 1,871,661 1,927,822 1,930,646 1,083,735
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