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MAJOR HONOURS AND AWARDS
FERBEEIR

Tianbao Construction Group Company Limited

XRERKERRLE
Number Honours and awards Awarding body
B EERBEH R E R
1 2025-2026 Top 10 Landscape Enterprises in Hebei Province Hebei Society of Landscape Architecture
20252026 F EM b & T EEM L % AtERRERSEE
2 2025-2026 Excellent Landscape Enterprise of Hebei Province Hebei Society of Landscape Architecture
2025-2026 F E L HEMBER L % AtERSENEE
3 Advanced Unit of Hebei Society of Landscape Architecture Hebei Society of Landscape Architecture
ALERREMBEERERE ALtERSENER
4 2025 Advanced Unit in the Municipal Industry of Hebei Province  Hebei Municipal Industry Association
2025 F BT RITXELEEN AEEmBRTEGE
5 Certificate of Member of Standing Committee of Hebei Building  Hebei Building Decoration Industry Association
Decoration Industry Association
ALEEEENEHEEBEEEURE AL EEEEMEDHS
6 Four-star Customer Satisfaction in Hebei Province for Hebei Association for Quality
Tianbao Smart Building Technology Park EPC General
Contracting Project
AREEEZENBEEPCRAABEETLERAFRESER ALtEERHE
M2 &%
7 Four-star Customer Satisfaction in China for Yu County Citizen ~ China Association for Quality

Centre Project
HETRPLERHERFRESADNER

8 First Prize for High-Quality Landscape Greening
Project of Hebei Province for Tianbao Edelweiss City Project
AREAEHIBRTLEEMZLBEEIR SR

9 2025 High-Quality Building Decoration Project of
Hebei Province for Yu County Citizen Centre Project
HHBRTRALEB202FE L EEERHGEL IR

TREEHE
Hebei Society of Landscape Architecture

AtERSERES
Hebei Building Decoration Industry Association

AL ERELHEGS

Tianbao Real Estate Group Co., Ltd.

XREHESERRLE
Number Honours and awards Awarding body
;2 SERRE FREE
1 2025 “Star of High-Quality Development” Housing & Real Estate Industry Association of Hebei Province

in Hebei Real Estate Industry
20255 FENLEEHETRX I AnERRZE]

TEEEEEREHEXDGS
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Dear Shareholders,

On behalf of China Tianbao Group Development Company Limited, |
hereby present to the shareholders the audited 2025 annual results
and business review for the year ended December 31, 2025 (the
“Year”) and future outlook of the Company and its subsidiaries.

MARKET OVERVIEW

In 2025, the final year of the 14th Five-Year Plan, China faced severe
challenges amid profound and complex changes in domestic and
international context. With the effective implementation of existing
policies and the full play of a package of incremental policies, the
structure of effective investment continued to improve, and the scale
advantages of its ultra-large market became increasingly prominent.
According to data released by the National Bureau of Statistics, the
gross capital formation in 2025 drove an economic growth of 0.8
percentage point. In 2025, GDP for the year was RMB140,187.9
billion (RMB, the same below), representing an increase of 5.0%
compared to the previous year at constant prices. The total economic
output exceeded RMB140 trillion for the first time, demonstrating the
strong resilience and potential of the national economy.

In 2025, China continued to deepen the policy tone of “optimising
stock and strictly controlling increment” for the real estate market,
and made efforts from both supply side and demand side to promote
the stable and sound development of the market. However, core
indicators were still under pressure due to the impact of cyclical
industry adjustments and weakening market expectations. According
to data released by the National Bureau of Statistics, the sales area of
newly-built commercial housing in the PRC was 881.01 million sq.m.
in 2025, representing a year-on-year decrease of 8.7%, of which the
sales area of residential housing decreased by 9.2%; and the sales
amount of newly-built commercial housing was RMB8,393.7 billion,
representing a year-on-year decrease of 12.6% and falling back to
the level of 2015, of which the sales amount of residential housing
decreased by 13.0%.
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CHAIRMAN’S STATEMENT
ERRE

BUSINESS REVIEW

In 2025, the Group consolidated its foundation, gathered momentum
for long-term development, took innovation as a driving force, and
deepened its presence in the Al sector, which significantly boosted
corporate efficiency. It continuously promoted the high-level and
high-quality development of the healthcare industry while steadily
boosting the two major segments of construction and property
development.

Construction Business

1. Quality building the soul, empowering innovation with
intelligence

In 2025, Tianbao Construction Group actively responded
to the national call to cultivate growth points in green
construction. We won a total of 8 enterprise management
awards throughout the year (3 national-level, 5 provincial-
level), 2 design awards and 59 individual employee awards;
continued to increase investment in scientific research and
won 10 national-level science and technology awards and 43
provincial-level science and technology awards; received 2
national-level engineering awards and 10 provincial-level and
municipal-level engineering awards. Meanwhile, we jointly
advanced Al innovation, improved the product matrix, and
empowered digital transformation.

2. Laying a solid foundation, enhancing competence with
qualifications

We fully integrated resources such as human capital,
technology and performance, and built a top-tier qualification
platform in line with qualification policy trends and core
market businesses. In 2025, we obtained the power facility
installation, maintenance and test license, and the GB1 and
GB2 public pipeline installation qualification certificates. We
completed the registration of responsible engineers and the
upgrading of modern professional qualifications for cultural
relics protection engineering construction. We also renewed
qualification certificates for Class Il highway engineering,
construction labour services, formwork and scaffolding, laying
a solid foundation for high-quality in-depth development and
sustainable expansion of national markets.
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Precise layout, deep market cultivation

We further promoted nationwide expansion, with a focus
on “regional all-round business performance assessment”
to optimise the three-level management system of “unified
operation, hierarchical control, and independent accounting”.
Our market footprint now covers 30 provinces, municipalities
and autonomous regions. Focusing on people’s livelihood
and urban development needs, we undertook a number of
provincial and municipal key projects including urban renewal,
public affordable housing, schools and hospitals, with a
contracted value of RMB7 billion. Cultural relics protection
projects increased by 51% year on year, and municipal
engineering performance rose by 35% year on year.

Property Business

1.

Focusing on the main business, building urban residences

Tianbao Real Estate Group closely followed policies, orderly
promoted the construction and sale of projects, and strove
to explore new development models. Based in the three
regions of Zhuozhou, Yu County and Zhangbei, we built
livable examples that stand the test of the market, with a sales
area of 14,300 sqg.m. throughout the year. We completed the
completion filing for Smart City Phase | project, and equipped
commercial projects with full supporting facilities including
residential water, residential electricity, gas and heating. By
connecting with high-quality resources, we explored a new
model of joint development for the plots of Jingxifu, Smart
City Phase Il and Liuzu Chan Temple. Edelweiss City Phase I
passed individual acceptance and is pending completion filing.
We adjusted the planning of Edelweiss Plaza and created a
new living model for both commercial and residential use.
Based on the product positioning around Liuzu Chan Temple,
a high-end residential community was planned, covering a site
area of more than 700 mu with a GFA of over 400,000 sqg.m.

Industry alliance vitalising commercial real estate

We entered the two major platforms of Beike and Douyin, and
integrated store resources in Beijing to establish an online-
offline integrated model. We achieved a leased area of 80,000
sqg.m. for street-front commercial properties including Baoxin
International Grade 5A Office Building, Tianbao Plaza, Tianbao
New City, Lingyun City, Edelweiss City and No.1 Fanyang
West Road.

3
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CHAIRMAN’S STATEMENT
ERRE

Healthcare Business

On May 28, 2025, the unveiling ceremony of Jingbei Health City
was held, marking the Group’s official entry into the medical and
healthcare industry, bringing health and well-being to thousands of
households.

Adhering to the philosophy of “compliant operation, quality diagnosis
and treatment, and integrated medical and elderly care”, Jingbei
Hospital achieved steady and orderly development. It was accredited
as a Class Il General Hospital and designated as a medical insurance
institution. It established cooperation with Zhangjiakou First Hospital
(a Class Il Grade A hospital) to enhance its diagnosis and treatment
level and brand influence. It stepped into the field of specialised
medical treatment, launched a stem cell cooperation project, and
expanded preventive healthcare services.

The healthcare centre maintained sound development driven by the
dual-wheel model of “quality services + diversified marketing”. It
made high-profile appearances at the provincial tourism development
conference and the Beijing International Aging Industry Expo,
significantly boosting its brand value. Internally, it implemented
refined upgrades by optimising the customer service response
mechanism, providing personalised care plans for the elderly,
upgrading age-friendly nutritious meals, and enriching courses at the
senior university, so as to meet both the material and spiritual needs
of the elderly. It also established partnerships with 20 organisations,
including Beijing military retirement centres, sub-district offices of
central ministries, and retirement offices of universities.

FUTURE OUTLOOK

2026 marks the first year for the Group to formulate and advance
its Ninth Five-Year Plan, and a critical year for us to focus on new-
quality productive forces and participate in the development of a
modern industrial system. We will closely follow the national policy
direction of the 15th Five-Year Plan, strengthen our dominant position
in innovation, and advance in parallel the upgrading of traditional
industries and the fostering of emerging industries, so as to
consolidate the foundation for the Group’s high-quality development.

Tianbao Construction Group will continue to solidify its qualification
platform, steadily enhance its design capabilities, and establish
a development framework of “deepening domestic operation +
expanding overseas presence”. It will drive the transformation of
its business model from “construction contracting” to “full value
chain integration of investment, construction and operation”, deliver
“Luban Award-standard projects”, and strive to become a top-tier
construction enterprise in China.

China Tianbao Group Development Company Limited Annual Report 2025
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Tianbao Real Estate Group will shift from “incremental expansion”
to “stock optimisation”. Focusing on the development of “quality
housing”, it will revitalise existing assets, accelerate capital recovery,
and develop high-quality livable residential products and featured
commercial complexes.

For the medical and healthcare business, we will integrate high-quality
medical and elderly care resources in Beijing and Hebei, expedite our
strategic entry into the Beijing market, and iteratively upgrade from
“traditional care” to “high-quality elderly care”. Aiming to create a
“benchmark for integrated medical and healthcare around Beijing”,
we strive to complete the construction of unfinished projects, achieve
a support capacity of accommodating 10,000 elderly residents
annually and delivering tens of thousands of medical services, and
become a leading brand in the smart elderly care sector.

China Tianbao Group Development Company Limited

Li Baotian

Chairman of the Board, Executive Director
Hong Kong

March 31, 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

The Group is a conglomerate integrating construction, property
development, and healthcare operations based in Zhuozhou, Hebei
Province, the PRC. The Group’s business scope covers construction,
planning and design, property development, property sales,
investment and operation, healthcare services, and other multi-
industry sectors.

The Group principally engages in the following businesses:

o Construction contracting business. As a construction
company, the Group provides construction contracting
services mainly as a general contractor for building
construction projects, infrastructure construction projects, and
industrial and commercial construction projects;

o Property development business. As a property developer,
the Group focuses primarily on the development and sales of
residential properties, and leasing and operation of investment
properties; and

o Healthcare business. As a healthcare service operator, the
Group owns Tianbao Jingbei Health City for the purpose of
developing a comprehensive Continuing Care Retirement
Community to provide high-end medical and elderly care
services for people in the Beijing-Tianjin-Hebei region.

FINANCIAL RESULTS

For the year ended December 31, 2025, the Group’s revenue was
approximately RMB1,697 million, representing a decrease of 16.7%
comparing to RMB2,036 million in 2024.

The underlying loss of the Group was approximately RMB122 million
(2024: RMB162 million).

The reported loss of the Group amounted to approximately RMB124
million (2024: RMB166 million), mainly attributable to (i) the weak
property market in China, resulting in a decrease in property revenue,
gross profit and delivered area; (ii) the stringent selection of projects
with guaranteed recoverable funds in construction contracting
business to ensure cash flow returns; (iii) the impairment losses on
properties under development and completed properties held for
sale in the property business, accounts receivable, contract assets,
and other receivables; (iv) significant financial expenses arising
from borrowings from financial institutions; and (v) fair value loss on
investment properties.

1 2 China Tianbao Group Development Company Limited Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

Reconciliation of underlying loss and reported loss are as follows:

THREFWES

EXABERAMEBEHERNT -

For the year ended December 31
§E12A31ALEE

2025 2024

RMB’000 RMB’000

AE®TR AR®TT

Reported loss NE B (123,879) (165,554)

Fair value loss on investment properties REWMENQIATLEEBE 600 1,100
Realised loss of financial assets at fair value 2 2AFEFABEZNESHEEN

through profit or loss ERBEEIR 1,656 4,464

Fair value gain on financial assets RAFEFABZENEREE
at fair value through profit or loss AFEKER (417) (1,554)
Underlying loss EXEE (122,040) (161,544)

BUSINESS REVIEW

The Group’s revenue for the year ended December 31, 2025
decreased by 16.7% to approximately RMB1,697 million (2024:
RMB2,036 million).

The decrease in revenue from the construction contracting business
was due to the Group’s stringent selection of projects with
guaranteed recoverable funds to ensure cash flow returns, resulting in
a decline in business volume. The decrease in revenue of the property
development business was mainly due to the decrease in amount of
sales recognised after the completion of the property sales as weak
property market in China. Jingbei Health City under the healthcare
business has commenced its business since its official operation on
May 28, 2025.

KBEOE

AEB B ZE2025F12B831BE L FE 2 W& M 2D
16.7%ZE N ARME1,697H B t(2024%F : AR%2,036

e —

BETT) -

BEEABEBRATE ARAERESAVRE
FEBBRERETHUODEESRENEE XBET
BR-EHWERBEBRETH ZERARTEER
ETSRE DEFEETAEZERRFEERRL -BEE
EBHRIAREHNNR2025F58288 EXNEERMR
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

The Group’s underlying loss was approximately RMB122 million (2024:
RMB162 million), which was primarily attributable to the fact that
(i) the decrease in the sales volume of the construction contracting
business led to a decrease in revenue and profit; (ii) the sales of
property projects in 2025 were less than the sales in 2024; (iii) the
impairment of financial and contract assets and fair value loss on
investment properties in 2025 have significantly increased compared
to 2024; and (iv) the healthcare business incurred certain fixed
operating costs in its first year of operation.

As at December 31, 2025, the net assets of the Group were
approximately RMB766 million (2024: RMB855 million), bank deposits,
including pledged deposits of approximately RMB394 million (2024:
RMB420 million) and total bank and other loans of approximately
RMB1,441 million (2024: RMB1,362 million). As at December 31,
2025, the net debt (being total borrowings minus bank deposits)
of the Group was approximately RMB1,047 million (2024: RMB942
million).

The following table sets forth the breakdown of the Group’s revenue
by business segment for the years indicated:

REENELAEFEENARKEI22EE T(2024F 1 A
R¥162EER)  TEARNNEERBXBHET R
BYHRBERFABTE ()20256F FEBEB HEH
EE2024F TR ; (ii)2025F MERMREBEERER
REMELFEBEL2024F KB LA RIVVEE
EBEFEE ELENDNETEERLS -

R2025F12A31H A EENFEEENARYE
766 EH B L (2024F : ARWBSEE ) HFARTT
FREFEEAFRINAREI94E E T (2024 F :
ARBA20BER)  URBRITREMBETROAR
W1441B B T (20245 : ARB1362EE T) - B
2025F12A31A A KEEMNEBLFH(NAEEN
RBITFRAARBI04TEET(2024F : AR
9Q42HE L) °

TRHEIRFMTIEFEAEEREB I BETHKRE
BE 4 :

For the year ended December 31
BE12A31HLEFEE

2025 2024
Percentage of

Percentage of

Revenue total revenue Revenue total revenue
maka RN &
I & Bstk I & B
RMB’000 (%) RMB’000 (%)
Segment o AR®TR AR®FT
Construction contracting BEARBER
business 1,526,631 90.0 1,867,859 91.7
Property development EhERARREMER
and other business 169,262 9.9 168,054 8.3
Healthcare business BEEK 1,085 0.1 - -
Total FE 1,696,978 100.0 2,035,913 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS

Below is a review of each business segment of the Group.

(i)

Construction Contracting Business

The Group has been engaged in the construction contracting
business since 1998, as a general contractor for building,
industrial, commercial and infrastructure construction projects.
The Group generates the majority of its revenue from this
business. For the year ended December 31, 2025, the Group
mainly generated the majority of its construction contracting
revenue from construction projects located in Beijing-Tianjin-
Hebei region, mainly in Hebei Province and in Beijing. The
Group’s construction projects in other geographical locations
were mainly located in Chongqing city, Anhui Province,
Shandong Province and Sichuan Province. For the year ended
December 31, 2025, the Group entered into new contracts
with the aggregate value of approximately RMB1,806.9 million.
As at December 31, 2025, the Group’s aggregate backlog of
construction projects was approximately RMB8,488.8 million.

The following table sets forth the breakdown of revenue from
the Group’s construction contracting business by geographical
locations for the years indicated:

THREFWES

TXHINAEEZEHL D EEME -

(i)

BEXAXY

REBA19BFE-—ERBEEEABEY
EHAEF I X BERERREREIRAAE
NWBREREZH RBIWZELEAZREE -BE
2025 12ABIALEFE AKEEBFTERARZ
HEWE(EFELRTLERIEINELEER
EERFIBREARBRE AEBRA M
BEUNENZEREFTEUREED RHE -
WERERDOIE B E2025512831H L F
E AEEHBTARAENARK,806.9
BE T R2025F12A31H  BEHEBE WK
EREEHEECERPDARYESI888EE T -

TREINAEERFTRFERBES 2 HNE
HEBEBREAMA:

For the year ended December 31
BE12A31HLEFEE

2025 2024

Percentage of Percentage of
Revenue total revenue Revenue total revenue
i #2 B8k
I & =204 I & B
RMB’000 (%) RMB’000 (%)

Region it [E AR®TR AR®FT
Beijing-Tianjin-Hebei mEE 1,129,678 74.0 1,289,804 69.1
Other H b 396,953 26.0 578,055 30.9
1,526,631 100.0 1,867,859 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

During the Reporting Period, the Group undertook most
of such construction projects as a general contractor.
As a general contractor, the Group performs all major
aspects of the construction project, including building
construction, foundation works, curtain wall construction,
building decoration and fireproofing projects. The Group
is also responsible for engaging subcontractors to provide
construction services and the labour force for the construction
projects, coordinating the work of all parties, providing the
major equipment and machinery, procuring raw materials and
ensuring the timely completion of construction projects. The
Group believes undertaking construction projects as a general
contractor reflects its overall capabilities and is significant
to the Group’s continued success. Having obtained the
Premium Class Certificate in 2017, the Group is, and expects
to continue to be able to, undertake larger-scale building
construction projects with increased complexity and higher
returns nationwide, as well as charge a premium rate for the
Group’s services.

In addition to construction contracting as a general contractor,
the Group also undertakes specialised construction projects
directly subcontracted by other general contractors or project
owners, such as renovation and decoration, steel structure
construction and curtain wall construction projects.
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MANAGEMENT DISCUSSION AND ANALYSIS
THREFWES

Project Types HEHEE
The following table sets forth the breakdown of revenue TRHIAFTTIFERAEBRZRESEERLE S
generated from the Group’s construction contracting business MWEERBEERMSRRPEM:

by project type for the years indicated:

For the year ended December 31
BE12A31HLEFEE

2025 2024
Percentage of Percentage of
Revenue total revenue Revenue total revenue
hRma (Y &
Ik & B Ik & BSOS
RMB’000 (%) RMB’000 (%)
Project type HAEER AR®TR ARBTT
Building construction EFEE 239,632 15.7 599,015 32.1
Industrial, commercial T - BER
and infrastructure HERRmESR
construction 1,286,999 84.3 1,268,844 67.9
Total e 1,526,631 100.0 1,867,859 100.0
The Group provides construction contracting services for FEBATHRRERAHEREREEERMHEREE
municipal and public infrastructure projects. The Group’s AEORB AEENERREREFERIEXTE
infrastructure construction projects primarily consist of urban BEETER BR KHEREERE H
roads, bridges, facilities for water supply and treatment, TER BTESRTERB AEENER
urban pipelines, city squares and street lighting. The Group’s REREEFTEZAEHMHRITEE -

infrastructure construction customers are primarily local
government entities.
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

The Group is also undertaking industrial and commercial
construction contracting projects. These projects mainly
include steel structures, horticulture, buildings, industrial
buildings, new pseudo-classic buildings and preservation of
antiquities and historical buildings. The Group’s industrial and
commercial construction customers are enterprises in diverse
industries.

The Group also provides construction work of buildings and
corresponding building services for building construction
projects. Building construction customers are primarily
property developers and local government entities.

The following is a brief introduction to the Group’s large-scale
construction contracting projects this Year:

Permanent Office and Living Quarters Project of
Jianghuawan Water Source Pumped Storage Power
Station, Hunan Province

The project is located in Jianghua Yao Autonomous
County, Yongzhou City, Hunan Province, with a total
GFA of approximately 13,000 sg.m. and a contract value
of approximately RMB70 million. Main buildings include
comprehensive office buildings, canteens, sports buildings,
reception and property apartments, agent apartments, staff
dormitories, gatehouses, etc.

Construction Project of New Area Senior High School,
Jingxing County

The project is located in the Southern New Area of Jingxing
County, Shijiazhuang City, with a total GFA of approximately
37,000 sg.m. and a contract value of approximately RMB151
million. Main buildings include comprehensive teaching
buildings, dormitories, canteens, gymnasiums/lecture halls,
and other supporting ancillary facilities.
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MANAGEMENT DISCUSSION AND ANALYSIS

Renovation and Construction Project of Rainwater and
Sewage Pipelines along Yingshicheng Road and Jingbai
Road, Matou Town

The project is located in Zhuozhou, Baoding City, Hebei
Province, with a contract value of approximately RMB159
million. Main works include the laying of 27,418 meters of
rainwater and sewage pipe networks and the construction of
other supporting facilities.

Taiwei Aerospace Technology Full-Motion Simulator
Production Base Project

The project is located at the intersection of Heping West
Road and Fenglan Street, Luquan District, Shijiazhuang
City, Hebei Province, with a total GFA of 26,720 sq.m. and a
contract value of approximately RMB87 million. Main works
include inspection buildings, production workshops, exhibition
buildings, warehouses, etc.

Construction Project for the Protection and Utilization of
Representative Ancient Buildings in Yu County (Design-
Build) - Section 2

The project is located in Yuzhou Town, Yu County, Zhangjiakou
City, Hebei Province, with a contract value of approximately
RMB96 million. Main works include the upgrading of ancient
architectural styles and other environmental improvement
works.

Construction Project of Commercial and Residential
Buildings 4# and 5# for Shantytown Renovation in Yuanshu
Village Area, Xining City

The project is located in Yuanshu Village, Xining City, Qinghai
Province, with a total GFA of 49,819 sg.m. and a contract
value of RMB151 million. Main works include basements,
Hotel 4#, Commercial and Residential Building 5#, as well as
supporting outdoor facilities such as water supply, heating,
power supply, road pavement and landscaping.

THREFWES

BRERAKERRAEASEERATIEN
IT#

HEMMTLERETEME - SEIELHA
REIOBEET TEIRATABREITAK
BT, 418K LR EMEBERES -

FEAHRERBEFEERENTAR

HEURTLEEAXETREREN T FAE KA
BEERAHERO BEEEE26,720F 5K &
BENARBTEEL - FTEIREBERA
B LAEEB LEXRTE ERS-

FRREESTERFREFAERTEEH (R —
BI)2EBRTIE

BEURAILEERIOTHEHFMNE &6
BNARBBHEEL - TEIRRFTEBES
BERERNRAIEBRAMRERARREATRE -

BEGTHHREWMEEXE4%  SHHE £ 18
EZmEE

HEUREBEBEEDT AN AEEEE
49819F 5K ERBEAARBIGIEE T -
TETRANBTARBTE 44EE S4B T2
REEZREIMEK  HE HE BB
BILERRAB -
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Backlog and New Contract Value rEREARFITARAEE

Backlog value FERAEREHE

Backlog refers to an estimate of the contract value of work that AEREEAEBEZEEREATRNIRNE
remains to be completed as of a certain date. The contract EEEGH AREEEASEERESBK
value represents the amount that the Group expects to receive NEHEBNEE BREERIBEEGRREIT -

under the terms of the contract, assuming the contract is
performed in accordance with its terms.

The following table sets forth the contract value of outstanding TRHIBEREHARBEBELES IO R
projects in the backlog by geographical locations as of the end EREEFNATHEESREE:
of the Reporting Period:

As of December 31

giEZ12A31H
2025 2024

Percentage of Percentage of
Contract total contract Contract total contract
value value value value
HER#E HERMEE
aREE BSk cREE BS
RMB million (%) RMB million (%)

Region tE AR¥BEERT AR¥EET
Beijing-Tianjin-Hebei mEE 3,108.7 36.6 3,136.1 37.3
Other H 5,380.1 63.4 5,266.2 62.7
8,488.8 100.0 8,402.3 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS
THBE WS

The following table sets forth the contract value of outstanding TRHIBEREHARAREEHEREINR
projects in the backlog by project types as of the end of the EREEFHNATHEESREE:
Reporting Period:

As of December 31

BiE12A31H
2025 2024
Percentage of Percentage of
Contract total contract Contract total contract
value value value value
LEFEE LEREE
eREE =B84 eREE B
RMB million (%) RMB million (%)
Project type HERZ AR¥BART AR¥EETRT
Building construction BFRE 2,271.2 28.8 2,366.0 28.2
Industrial, commercial I - BER
and infrastructure ERRmESE
construction 6,217.6 71.2 6,036.3 71.8
8,488.8 100.0 8,402.3 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

New Contract Value e & EEE

New contract value represents the aggregate value of A ECREBEEFAEERBEHRNTLINEG
contracts entered into by the Group during the Reporting BREE - fREBERMAEERRBEEKER
Period. The contract value is the amount that the Group BTeR AAEEEHRESRKRRME
expects to receive under the terms of the contract if the K& %8 -

contract is performed by the Group in accordance with its

terms.

The following table sets forth the aggregate value of new TREINAFAAFEASERZRHLBNES S
contracts entered into by the Group by geographical locations W EREEZE:

for the years indicated:

For the year ended December 31
BE12A31BLFEE

2025 2024

Percentage of Percentage of
Contract total contract Contract total contract
value value value value
HEREE LERBE
AREE B eREE B
RMB million (%) RMB million (%)

Region = AE®BRTT AERWEBERTT
Beijing-Tianjin-Hebei mEE 983.2 54.4 1,406.3 60.4
Other H b 823.7 45.6 922.5 39.6
1,806.9 100.0 2,328.8 100.0
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MANAGEMENT DISCUSSION AND ANALYSIS

The following table sets forth the aggregate value of new
contracts entered into by the Group by project types for the

years indicated:

THREFWES

TEREINFAREELAEHEZERREE S
NHEREAE:

For the year ended December 31

BE12A31HILEFEE

2025
Percentage of

2024
Percentage of

Contract total contract Contract total contract
value value value value
HER#E HERMEE
eREE =B84 eREE B
RMB million (%) RMB million (%)
Project type HEHEY AERER®BEET AR¥EET
Building construction BFEE 138.1 7.6 307.8 13.2
Industrial, commercial T¥ BER
and infrastructure HERRmESR
construction 1,668.8 92.4 2,021.0 86.8
1,806.9 100.0 2,328.8 100.0

After obtaining the Premium Class Certificate in 2017, the

Group has been involving in larger-scale building construction
projects with increased complexity and higher returns
nationwide. The value of the new contracts entered into by
the Group amounted to RMB1,806.9 million for the year ended

December 31, 2025. The Group expanded the construction

contracting business to regions other than Beijing-Tianjin-
Hebei region during the Year, including Chongqging city, Anhui
Province, Shandong Province and Sichuan Province.

R0I7TEERBEREER AEB-—EHE2H
2HHEEANEMNEEREDHIRSHNARRE
BFEEEE MAKEENE E2025F1248
SIHLEFERVHNHEREBER ARY1,806.9
BB RERN AEESEEABEKE
BRERREHNBEUNIME BEEED  2H
B LURERDIE-

2025 FF 3R
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

(ii)

Property development and other business

The Group’s property development business consists of (i)
the development and sales of residential properties; and (ii)
leasing and operation of investment properties. The revenue of
the Group is derived from sales of residential properties and
rental income from investment properties. As of December 31,
2025, the Group had a diverse portfolio of 16 property projects
consisting of 13 residential and commercial properties, 2
investment properties and 1 hotel, which are all owned and
developed by the Group. Among the 13 property projects, 6
projects are located in Zhuozhou and the remaining 7 projects
are located in Zhangjiakou. Among these 16 projects, 12
projects were completed, 1 project was under construction
and 3 projects were held for future development. As of
December 31, 2025, the Group had land reserves with a total
GFA of approximately 593,380 sqg.m., including (i) completed
properties with a total unsold saleable GFA of approximately
163,845 sg.m. and a rentable GFA held for property investment
of approximately 78,700 sq.m., accounting for approximately
40.9% of the Group’s total land reserves; (ii) properties under
development with a total planned GFA of approximately 7,243
sg.m., accounting for approximately 1.2% of the Group’s total
land reserves; and (iii) properties held for future development
with a total planned GFA of approximately 343,592 sq.m.,
accounting for approximately 57.9% of the Group’s total land
reserves.
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The table below sets forth a breakdown of the revenue from
property development business by business line and nature of

income for the years indicated:

Business line
EE®

Nature of income
BAKE

MANAGEMENT DISCUSSION AND ANALYSIS

THREFWES

TREIRFTRFEREBZRRBALE S
THREFHERBEBTNWRSEAMA:

For the year ended December 31
BEF12A3MHLERE

2025 2024
Percentage of

Percentage of

Revenue total revenue Revenue total revenue

e UE1 &=

I & BRL &3 BSl

RMB’000 (%) RMB’000 (%)
AR¥TR AR®BTR

Property development Sales of residential

and sales properties 166,464 98.3 155,286 92.4
FHEMAEHE TEMEHE
Commercial property Rental income

investment and

operations 1.7 12,768 7.6
BENEREREE HEWA
Total 169,262 100.0 168,054 100.0
wt

The Group’s land reserves are mainly located in Zhuozhou and
Zhangjiakou which have higher development potential. The
following is a brief introduction of the Group’s projects:

Projects in Zhuozhou
Tianbao Green City (X 1R 4% %)

Located on the north side of Guanyun Road and the west side
of Xuyi Village in Zhuozhou, the project covers a total site area
of 33,764.1 sq.m. The project has convenient transportation
facilities connecting Beijing-Shijiazhuang High-speed Railway
and Beijing-Hong Kong-Macao Expressway. The GFA of the
project is approximately 105,000 sqg.m., including high-rise
residential buildings, commercial properties and parking lots.
As of December 31, 2025, 874 units have been launched and
841 units have been sold for Tianbao Green City.

AEEBNIHFRBIZEVNBEREIBRAN
BMRERA-LTRAEEEBNBGN

EMMERE

X R
EEARBENTERLR B —HER &
G E 33,7641 F FK- EERBER &
ENESHMRAERER - ERREERA
105000F 5K BEBEET HEWER
EEIE BE2025F 128310 1L XRS5
B HET4E  EHB41E -
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Tianbao Xinyue Bay (X tR 28 1% &) (also known as Project Ming
Yang Phase |) (85 /%5 — #§)

The project is located in Beixiguo Village, Matou Town,
Zhuozhou, with convenient surrounding transportation
facilities. The project can be reached through the Beijing-
Hong Kong-Macao Expressway and the Beijing-Shijiazhuang
High-speed Railway. The project covers a site area of
approximately 17,593.3 sq.m.. 1# and 3# buildings have a
GFA of approximately 48,000 sq.m., including a total of 480
high-rise residential units. As of December 31, 2025, 439 units
have been sold for 1# and 3# buildings. The project has been
delivered to purchasers in batches since 2020. 2# building
has a GFA of 7,243.0 sg.m., including a total of 56 high-rise
residential units. 2# building is currently in the construction
stage and is scheduled to be delivered for use in 2027.

Tianbao Smart Building Technology Park (X R & ZZ Z Rl # F)

The project is located at the intersection of Yongji East Road
and Pengcheng Street in Zhuozhou. It covers a site area of
58,610.9 sq.m. and a GFA of approximately 310,000 sqg.m..
The project is about 6 kilometers from Zhuozhou High-speed
Railway Station, about 17 kilometers in a straight-line distance
away from Beijing Daxing International Airport and about
1 kilometer from Zhuozhou City Terminal of Beijing Daxing
International Airport. This project is a high-end complex
integrating business office, corporate headquarters office,
commerce, micro-movie bar, catering and conferences. There
are approximately 4,100 units in this project, and currently its
main parts are under construction stage. As of December 31,
2025, 934 units have been launched and 458 units have been
sold for this project.
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MANAGEMENT DISCUSSION AND ANALYSIS

Baoxin International Building (R & B BX A &)

The project is located at No. 33 Guanyun East Road, Zhuozhou
Development Zone. It covers a total site area of 17,792.4
sg.m., with a total GFA of approximately 50,039.7 sq.m..
Baoxin International Building is a comprehensive commercial
building integrating office and business functions. After the
completion of the project, it has won many awards, including
the “Luban Prize” of the construction industry in 2018 and
the “Guang Xia Award” of the property development industry
in 2019. Baoxin International Building has contributed stable
rental income to the Group.

Projects in Zhangjiakou
Tianbao New City (X & #7 #%)

The project is located in the core area of Zhangbei County,
at the intersection of Zhongdu Street and Xinghe Road in
Zhangbei County. It covers a site area of approximately
230,000 sg.m., with a total GFA of approximately 600,000
sqg.m.. The project is developed and constructed in three
phases, mainly high-rise and middle-high-rise buildings,
consisting of 46 residential buildings, community clubs,
kindergartens and a large-scale commercial complex Zhongdu
Ginza. As of December 31, 2025, the residential units of
Tianbao New City were basically sold out, and few remaining
street shops are on sale.

THREFWES

REERAE
BHEUREMBABETERKIR - 51
E#E17,792.4F 75K - 2 % H 1 £50,039.7
FRR-REBBAERERD BHEHE
R-BHNGEMBABEE-HEEREER
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Tianbao New City-Zhangbei Zhongdu Ginza (X 1R #7 4% — i 1t
o &8 4R )

The project is located in the northwest of the residential
community of Tianbao New City, mainly consisting of two
high-rise apartments, office buildings and commercial
podiums, being a landmark building in Zhangbei County. The
project is a comprehensive high-end commercial building
integrating shopping malls, cinemas, catering, conferences,
offices, hotels, leisure, business and other functions, with a
total GFA of approximately 86,690.5 sq.m.. The mall portion of
the project named Tianbao Plaza. Tianbao Plaza is a 5-storey
diversified shopping hotspot with supermarkets, lifestyle
stores, restaurants and cinemas, and officially opened in 2022.
High-rise apartments started pre-sale in September 2020,
with the portions sold to be delivered to purchasers since
2021. As of December 31, 2025, a total of 409 units have been
delivered.

Zhangbei County Fuxinyuan Shanty-town Improvement Project
(R GHEEHFENEEER)

Fuxinyuan residential community is a project constructed in
response to Zhangbei County Government’s shanty-town
reconstruction project, located on the north side of Zhangbei
County Family Planning Bureau and east of Jingdu Street. The
construction of the project started in September 2017, with a
total of 1,272 units. The project has been completed in 2020
and started to be delivered to purchasers on the same year.
There are 1,252 residential units and 20 commercial units
available for sale. As of December 31, 2025, 1,199 residential
units were sold.

Nasutu Hotel (75 # [E] & j&) (formerly known as Haiziwa Hotel)
(8 FZEBE)

The project is a wholly self-owned project located in Zhangbei
County, Zhangjiakou. As of December 31, 2025, the project
has obtained all certificates. Conveniently located near Nasutu
resort in Zhangjiakou, Hebei Province, Nasutu Hotel has a
total site area of approximately 52,237 sq.m. and an aggregate
GFA of approximately 33,967.5 sq.m. with a total of 180 guest
rooms. As of December 31, 2025, the project was underway.
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MANAGEMENT DISCUSSION AND ANALYSIS
THREFWES

Land Reserves

The following table sets out the GFA breakdown of the Group’s
land reserves by geographical location as of December 31,
2025:

3.5 4

TRHIAEEHE2025F12 431 H R
NEIITNIHREBELER ZAMA:

Under Future Total land
Completed development  development reserves
BET R AEMAB Bkl Percentage
Rentable of total land
Unsold GFA held Planned reserves by
saleable for property GFA under Planned Total  geographical
GFA investment  development GFA GFA location
fife BHEME
RHE NRER fIEHRE
THE TH# ERHAH 3 BER BLmeEd
BRER BRER BREHR BRER a# Bal
(sq.m.) (sq.m.) (sq.m.) (sq.m.) (sq.m.) (%)
Region BE (FHR) (FHX) (FHR) (FHX) (FHX)
Zhuozhou EM 116,816 44,336 7,243 175,434 343,829 58
Zhangjiakou RXO 47,030 34,364 - 168,158 249,552 42
Total o 163,846 78,700 7,243 343,592 593,381 100.0
Commercial Property Investment and Operations HEDEREREE

The Group owns and operates Baoxin International Building
and Tianbao Plaza, which were developed by the Group
for long-term investment purposes. The Group holds these
properties for capital appreciation and rental income.

FEEREREEAEERBENRBEABRK
ENMXARESFRIREAR HAEZEY
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

(iii)

Healthcare business

China has entered an ageing society since 2000, and the
proportion of the elderly population in the total population
has continued to rise, and the pace of ageing development
has gradually accelerated. The rapid growth of the ageing
population has created a huge demand for elderly care
services. In 2021, the proportion of permanent residents
aged 60 and above in Beijing exceeded 20% for the first
time, officially entering a moderately ageing society. In 2022,
the proportion of permanent residents aged 60 and above in
Beijing reached 21.3%. In 2023, the proportion of permanent
residents aged 60 and above in Beijing reached 22.6%. In
2024, the proportion of permanent residents aged 60 and
above in Beijing reached 23.5%, which was 1.5 percentage
points higher than the national average for three consecutive
years, further deepening the ageing population. The
development level of Beijing’s economy and residents’ income
is relatively high, ranking first among provincial-level regions in
China, and residents have strong purchasing power and high
service requirements for elderly care services.

In recent years, the Chinese government has proposed to
actively respond to the ageing population, and the healthcare
industry, as an industrial integration to implement major
strategies, is regarded as a new engine to promote the well-
being of people and the adjustment of industrial structure, and
is also regarded as a “big prescription” for the construction
of a healthy China. Therefore, the elderly care industry has
become one of the key support directions of national policies,
and the central and local governments have intensively
introduced various supporting policies for the elderly care
industry.
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MANAGEMENT DISCUSSION AND ANALYSIS

In May 2025, the General Office of the Ministry of Industry
and Information Technology and the General Office of the
Ministry of Civil Affairs jointly issued the Notice on the Pilot
Project of Paired Research and Scenario Application of
Intelligent Elderly Care Service Robots ((BA R R B & & &
BRASH B8 A H B B35 S E A S B T {EM & A)). Adhering
to the principles of “government guidance, demand-driven,
phased implementation and continuous iterative calculation”,
it focuses on improving the quality of life for the elderly,
alleviating family caregiving pressure, bridging the human
resource gap in institutional and community elderly care
services, and promoting the improvement of the elderly care
service system. A batch of pilot projects for the research and
application of intelligent elderly care service robot will be
implemented in phases, encouraging collabouration between
research and application parties to conduct joint research, and
advancing the application verification and iterative calculation
for the upgrading of products in scenarios such as families,
communities and elderly care institutions, so as to form a
batch of robot products capable of meeting the needs of multi-
level and diversified elderly care service. The standards, norms
and evaluation system will be continuously established and
improved to accelerate the promotion of robots empowering
intelligent elderly care services and the development of the
silver economy. The pilot period is 2025-2027. The pilot
content includes three items: carrying out paired research,
conducting scenario application verification, and improving the
standard and evaluation system.

Tianbao Jingbei Health City

The Group seized the opportunity of the aging population
in Beijing and the elderly healthcare industry in Beijing
undertaken by Hebei Province, and therefore, decided to
transform Jingbei Health City into a comprehensive Continuing
Care Retirement Community, contributing to the integration of
Beijing-Tianjin-Hebei healthcare.

THREFWES

2025F 58 THEMEE IR LOER R
MOABEBMASHNMERAREEEERB R
ABRHYURAESSEAAEIHFENBET) B
FEIRFsIE - FRES 258k FER
FEEINRA BEHBERAEFALER
B EMIEEZREER) BEKBALE
BERBALROD RETEEZERBER
THEBRER-MESEERBEZIAZEN
FERSHER REMBESTEHMRERE
EDEREIRE HENEZERBS SR
ERARSNREBEEAR FH—HEHE
EEZRER - ZELBEERBIRNBIANE
m BEBRYNTERERARTERR M
REBEBABEEZEEZRBTIRELE
BREoA A A2025-2027TF - A B ANBEHE
FREUWE HRSEEARE TEEE
NKFBEERRE=ZH-

X FE R R &

AEBEBMEBELRTADOEZERE( T HAEIL
RERADEEEXERNHE RESRLRE
EHREA-—E2ENSFERNRALE:
ARRHEEBE-BLELER-

2025 FEH TEAREERRERAT 31



MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

The project is located in Tumu Village, Tumu Town, Yanshan
Cultural New City, Huailai County, Hebei Province, adjacent
to Guanting Lake to enjoy unique and spectacular scenery
and within easy reach of Beijing-Xizang Expressway, Beijing-
Xinjiang Expressway, Beijing-Chongli Expressway, 110
National Highway and Beijing-Zhangjiakou High-speed Railway
to enjoy the capital’s half-an-hour life circle. The project will
consist of four major components, namely hospitals, nursing
centres, elderly care communities and elderly care science
and technology industrial zones. A Continuing Care Retirement
Community will be established to enable the elderly to
continue living in a familiar environment and receive care
services corresponding to their physical condition when their
health conditions and self-care ability change by providing
them with self-care, device-aide and nursing-care integrated
living facilities and services. The project covers a site area of
approximately 200,000 sg.m.; the hospital has a total GFA of
approximately 56,000 sqg.m., and the nursing centres, elderly
care apartments and elderly care community have a total GFA
of approximately 450,000 sg.m. The elderly care community
is equipped with supporting facilities such as the university
for the elderly, nutrition and diet centre, elderly entertainment
activity centre, and traditional Chinese medicine healthcare
centre. The project will be constructed in two phases and is
expected to provide 350 beds for medical treatment and 8,800
beds for the elderly healthcare. In addition, the Company plans
to construct the third phase of the project in accordance with
the development progress of the project, including the health
industry zone, which will comprise a training school for elderly
care workers, physiotherapy and rehabilitation training base,
research and development centre for intelligent elderly care,
large-scale data collection base for elderly care robots, elderly
care assistive devices production centre and healthcare hotel,
etc. The total investment of the project is approximately
RMB2.55 billion, of which approximately RMB1.28 billion
has been invested as of December 31, 2025. The project will
be constructed in phases, with the first phase comprising
hospitals, nursing centres, elderly care apartments and part of
the elderly care communities. The second phase includes the
remaining part of elderly care communities.
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MANAGEMENT DISCUSSION AND ANALYSIS

On May 28, 2025, Tianbao Jingbei Health City project officially
commenced its operations. Currently, a Class Il general
hospital, a nursing centre, and five elderly care apartments
have been completed, providing 350 beds for medical
treatment and 1,500 beds for the elderly healthcare, offering
hospital visits and elderly care services for the elderly. The
elderly care communities will be completed in batches in
2026 and 2027, providing a total of 7,000 beds for the elderly
healthcare. Jingbei Health City is committed to becoming the
largest mid-to-high-end healthcare industrial city in northwest
Beijing.

FINANCIAL REVIEW

1.

Revenue

The revenue of the Group was primarily derived from three
business segments: (i) construction contracting business; (ii)
property development business; and (iii) healthcare business.
Total revenue of the Group decreased by 16.9% from
approximately RMB2,036 million for the year ended December
31, 2024 to approximately RMB1,697 million for the year
ended December 31, 2025.

1.1 Construction contracting business

The revenue of the Group’s construction contracting
business was primarily derived from the construction
contracting services provided by the general
contractors of building construction projects,
infrastructure construction projects and industrial and
commercial construction projects.

The overall decrease in the revenue of the Group’s
construction contracting business was primarily
attributable to in the Group’s stringent selection
of projects with guaranteed recoverable funds in
construction contracting business to ensure cash flow
returns, resulting in a decrease in the construction
volume and revenue. The revenue from this segment
decreased by 18% from approximately RMB1,868
million for the year ended December 31, 2024 to
approximately RMB1,527 million for the year ended
December 31, 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

1.2

Property development business

The revenue of the Group’s property development
business comprises sales of properties and rental
income. Revenue from sales of properties is recognised
only after the properties have been sold to purchasers
and after satisfying the requirements for delivery as
stipulated in the purchase agreements. Consistent
with industry practice, the Group usually enters into
purchase agreements with purchasers while the
properties are under development and fulfils the
conditions for presales in accordance with PRC laws
and regulations.

The aggregate GFA delivered decreased from
approximately 37,400 sg.m. for the year ended
December 31, 2024 to approximately 26,304 sg.m. for
the year ended December 31, 2025 and the recognised
revenue decreased from approximately RMB155 million
for the year ended December 31, 2024 to approximately
RMB166 million for the year ended December 31, 2025.
The delivery area of various real estate projects for the
year generally decreased compared to 2024.

The rental income of the Group was primarily derived
from the lease of commercial investment properties.
The Group holds these commercial investment
properties for capital appreciation and leases them
to generate rental income. As of December 31, 2025,
the Group held one commercial investment property,
Baoxin International Building and one shopping mall,
Tianbao Plaza, with a total rentable GFA of 78,700.4
sqg.m.
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MANAGEMENT DISCUSSION AND ANALYSIS

1.3 Healthcare business

The Group’s healthcare business includes various types
of hospital charges, service fees for nursing centres,
elderly care apartments, and elderly care communities,
etc.

Tianbao Jingbei Health City officially started operations
on May 28, 2025.

Cost of sales

The Group’s costs of sales primarily represent the costs
incurred in the construction contracting service rendered by
the Group, the costs of property development and sales, and
the costs for providing healthcare services. The costs for
construction contracting services primarily includes labour
costs, raw material costs, machinery costs, subcontracting
costs and other costs. The costs for the property development
business primarily includes land costs, construction costs and
rent costs. The costs for the healthcare business primarily
includes labour costs and consumables.

The Group’s cost of sales decreased from approximately
RMB1,981 million for the year ended December 31, 2024 to
approximately RMB1,649 million for the year ended December
31, 2025, representing a decrease of 16.8%, which was in
line with the changes in construction contracting business,
property development business and healthcare business of the
Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Gross profit and gross profit margin

The following table sets forth a breakdown of gross profit
and gross profit margin by business segment for the years

3.

indicated:
2025
Percentage
of gross
Gross profit profit
HER
EX]] Aol
RMB’000 (%)
AR%TR
Segment 28
Construction contracting BEREER
business 98,900 N/AFEHR
Property development EHERBEBER
business and others Htt (48,962) N/AFER
Healthcare business BEEH (2,280) N/ATER
Total @ 47,658 N/AR &R

The Group’s gross profit decreased from approximately
RMB54 million for the year ended December 31, 2024 to
approximately RMB48 million for the year ended December 31,
2025, representing a decrease of 12.7%. The gross profit of
the Group’s construction contracting business decreased from
approximately RMB107 million for the year ended December
31, 2024 to RMB99 million for the year ended December 31,
2025, with the gross profit margin remaining stable. During
the Year, the gross profit margin increased from 2.7% for the
year ended December 31, 2024 to 2.8% for the year ended
December 31, 2025.

For the year ended December 31, 2025, the Group made an
impairment provision of approximately RMB38 million for
properties under development and completed properties held
for sale in the property development business. Hence the
business recorded gross loss.
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MANAGEMENT DISCUSSION AND ANALYSIS

Other income and gains

The Group’s other income and gains included the dividend
income received from equity investments designated at fair
value through other comprehensive income of approximately
RMB4 million (2024: RMB9 million) and realised loss
of financial assets at fair value through profit or loss of
approximately RMB2 million (2024: RMB4 million).

Selling and distribution expenses

The Group’s selling and distribution expenses primarily
consist of (i) advertising, marketing and business development
expenses; and (ii) staff costs in relation to salespersons.

Most of the selling and distribution expenses were capitalised
to property development projects during the year.

Administrative expenses

The Group’s administrative expenses primarily consist of staff
costs in relation to the Group’s administrative personnel, office
expenses, depreciation and amortisation, traveling and other
expenses.

The Group’s administrative expenses increased by 51.7% from
approximately RMB57.6 million for the year ended December
31, 2024 to approximately RMB87.4 million for the year
ended December 31, 2025. Staff costs (including Directors’
remuneration) amounted to approximately RMB44.3 million
(2024: RMB23.4 million) mainly due to higher staff costs
from the additional supervision required to meet regulatory
compliance in construction and property development.
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Impairment losses on financial assets and contract
assets, net

The Group performs an impairment analysis as of December
31, 2025 using a provision matrix to measure expected credit
losses (“ECLs”). The provision rates are based on days past
due for groupings of various customer segments with similar
loss patterns. The calculation reflects the probability-weighted
outcome, the time value of money and reasonable and
supportable information that is available at the reporting date.
An impairment analysis is performed at each reporting date
using a provision matrix to measure ECLs.

For the year ended December 31, 2025, the Group’s
impairment on financial assets amounted to approximately
RMB28.9 million (2024: RMB72.0 million), primarily due to the
Group’s consideration of the impairment needs of financial
and contract assets on a prudent basis.

Finance costs

The Group’s finance costs primarily represent interest
expenses on bank and other loans less the capitalised cost of
interest on relevant loans incurred for property development.

The Group’s finance costs decreased by 17.2% from
approximately RMB73.2 million for the year ended December
31, 2024 to approximately RMB60.6 million for the year ended
December 31, 2025. The Group obtained bank and other
borrowings with lower cost in 2025, which allowed interest
expenses incurred from them to remain stable.
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MANAGEMENT DISCUSSION AND ANALYSIS

9. Income tax expenses

The Group’s income tax expenses include payments
and provisions made for corporate income tax and land
appreciation tax (“LAT”) by the PRC subsidiaries of the Group.

The Group’s income tax expenses decreased from the
provision of approximately RMB25.5 million for the year ended
December 31, 2024 to the provision of approximately RMB8.2
million for the year ended December 31, 2025. Income tax
expenses decreased during the year ended 31 December
2025, primarily due to the recognition of deferred taxation
effects.

10. Underlying loss for the year

For the year ended December 31, 2025, the Group’s underlying
loss amounted to approximately RMB122 million (for the year
ended December 31, 2024: approximately RMB162 million).

LIQUIDITY, FINANCE AND CAPITAL

The Group has historically met its liquidity requirements through
cash flows from operations and bank and other borrowings. The
Group’s primary liquidity requirements are to finance working capital,
fund capital expenditures and provide capital for the growth and
expansion of operations. The Group expects these sources to remain
its principal sources of liquidity.

Cash position

As at December 31, 2025, the Group’s total deposits, cash and
cash equivalents amounted to approximately RMB394 million (2024:
RMB420 million), which are denominated in RMB and Hong Kong
dollars, respectively, including pledged deposits of approximately
RMB163 million as at December 31, 2025 (2024: RMB206 million).
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Future plans for material investments and acquisition of
capital assets

As at the date of this announcement, the Group did not have any
major future investment plans. The Group will announce any major
investment plan in a timely manner if the Group deems it appropriate.

Significant investments held

For the year ended December 31, 2025, the Group did not hold any
significant investments.

Loan and pledge of assets

EXRBERBMABRFTEENRENR

REABEAH FAEBITEFMRARERNREFE -
HAEERABE HERBLAMAREARETS -

FiisFEXRE

BE2025F12A3MBLEE ASEHMERSELEM
EARE-

EREREEN

As of December 31

#E12A318
2024
Effective Effective
interest interest
rate Maturity RMB’000 rate Maturity RMB’000
ERAE #HA AR®TT ERAE A AR®TT
(%) (%)
Current Ep &
Secured other borrowings B AHMER 12.0  Over dueifi J 244,328 12.0  Over duei@ & 250,479
Unsecured other borrowings & 1§ # 5 ft1 & 5 12.0 Over dueifi 35,034 12.0  Over dueifl £ 35,942
Current portion of secured ~ BEBRBBTERHN
long-term bank borrowings Bl Ei & 2 2.40-6.65 2026 238,040 5.20-6.65 2025 500,200
517,402 786,621
Non-current FEEDE]
Secured bank borrowings BEARTER 2.40-6.65 2026-2041 923,360 3.00-6.65 2026-2041 575,200
1,440,762 1,361,821
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The table below sets out the maturity of the interest-bearing bank and
other borrowings of the Group as of the dates indicated:

MANAGEMENT DISCUSSION AND ANALYSIS
THREFWES

Bank and other borrowings repayable:

RITRAEMEREARUT HREE

As

TREJNBEFRABAEENFERITRAEMAE
FEEHEBER -

of December 31
#¥12A31H

2025 2024

RMB’000 RMB’000
AR®BTT ARBTR

Within one year or on demand AR —FRFRER 517,402 786,621
In the second year BARE_ZF 314,022 174,800

In the third to fifth years, ERE=ZFZEZERF
both inclusive (BEERME) 203,938 -
After five years hF % 405,400 400,400
Total 5t 1,440,762 1,361,821

The Group’s interest-bearing bank and other borrowings are all

denominated in RMB and US dollars.

The Group’s interest-bearing bank and other borrowings are secured
by various assets with aggregate carrying amounts as follows:

Investment properties
Properties under development
Property, plant and equipment
Right-of-use assets

REWE
EREEES
ME-BERERBE
EREREE

AEBNFERITREMERIUARERETIIE -

AEBNFERTRAMEROAZTEEFER K
EERABEMT

As of December 31
#iEX12A31H

2025 2024
RMB’000 RMB’000
AR® T AR®TR
238,000 238,600
57,001 184,986
1,273,021 1,084,072
7,443 7,662
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

Key financial ratios

The table below sets forth a summary of the Group’s key financial
ratios as of the dates or for the periods indicated:

FEMBHLE
TRHIBEZSEEHAMTHEBLAEENETEY
B RPE

As of December 31 or
for the year ended December 31
#BE12A31H &

Notes H#F12AIBLEE

we: [T 2024

Current ratio (times) B R () 1 0.97 0.93
Gearing ratio (%) EXRE B E(%) 2 188.2 159.4
Net gearing ratio (%) FEREEBL E(%) 3 136.8 110.2
Return on equity (%) B A< [E 3R = (%) 4 (15.3) (17.7)
Return on total assets (%) & EE R E(%) 5 (2.1) (2.7)
Gross profit margin (%) E R =& (%) 6 2.8 2.7
Net profit margin (%) # 7 2 (%) 7 (7.7) (8.1)
Notes:
1. Current ratios were calculated by dividing the total current assets as of B EDEBEEANNADEELERUBE
the respective dates by the total current liabilities as of the respective ERHNABEBERETHE-
dates.
2. Gearing ratios were calculated by dividing total interest-bearing bank EAXAGBUEEDREZES BN ERTREME

and other borrowings as of the respective dates by total equity as of
the respective dates and multiplying by 100%.

3. Net gearing ratios were calculated as total interest-bearing bank
and other borrowings as of the respective dates less cash and bank
balances and pledged deposits as of the respective dates, divided by
total equity as of the respective dates and multiplied by 100%.

4. Return on equity was calculated by dividing the reported loss for the
respective periods by the average total equity as of the respective
periods (sum of opening and closing balances of the total equity of the
respective periods divided by two) and multiplying by 100%.

5. Return on total assets was calculated by dividing the reported loss for
the respective periods by the average total assets of the respective
periods (sum of opening and closing balances of the total assets of the
respective periods divided by two) and multiplying by 100%.

6. Gross profit margin was calculated by dividing gross profit by revenue
for the respective periods.

7. Net profit margin was calculated by dividing reported loss for the year
by revenue for the respective periods.
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MANAGEMENT DISCUSSION AND ANALYSIS

Commitments

Operating Lease Commitments

The Group as a lessor

The Group leases its investment properties under operating lease
arrangements with lease terms negotiated ranging from one to ten
years. At the end of the Reporting Period, the undiscounted lease

payments receivable by the Group in future periods under non-
cancellable operating leases with its tenants are as follows:

THREFWES

i

EEHRRIE

AEEEDLBEA
FAEERBELHERHEAEHRENE KB
BOHMBRAF-—ZETF - RBEHR REERKE
HERBEEABPI YN TIRELEHRETHR
MREREESRET :

2025 2024
RMB’000 RMB’000
AE®TR AR®TT
Within one year —FR 11,424 10,366
In the second to fifth years, both inclusive RE-FZERF(BEEEMSF) 43,044 32,050
After five years hFLLE 21,656 7,132
76,124 49,548
Capital Commitments & ¥-¢ 1
The Group had the following capital commitments at the end of the AEEBRBERREUTERKIE:
Reporting Period:
2025 2024
RMB’000 RMB’000
ABR®TR AR®TT
Contracted, but no provision has been made: B 5] #1814 & B & :
Construction contracting BEEEE 194,751 258,616
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MANAGEMENT DISCUSSION AND ANALYSIS

THBHWRS

Contingent Liabilities
Mortgage guarantee

The Group has provided guarantees in respect of mortgage facilities
for certain purchasers of the Group’s properties amounting to
approximately RMB926 million (2024: RMB1,713.4 million) as of
December 31, 2025. The Group’s guarantee period starts from the
dates of the grant of relevant mortgage loans and ends upon the
issuance of real estate ownership certificates to the purchasers,
which will generally be available within one to two years after the
purchasers take possession of the relevant properties.

The Directors consider that the fair value of the guarantees is not
significant, and in case of default on payments, the net realisable
value of the related properties can cover the repayment of the
outstanding mortgage principals, together with the accrued interest
and penalties. Therefore, no provision for the guarantees has been
made during the Reporting Period.

OTHERS
1. Events after the Reporting Period

The Board is not aware of any significant event affecting the
Group and requiring disclosure that has been taken place
subsequent to 31 December 2025 and up to the date of this
announcement.

2. Foreign Currency Risk

The Group primarily operates in the PRC. The majority of
the Group’s transactions were denominated and settled in
RMB. Currently, the Group has not entered into any hedging
activities aimed at or intended to manage its exposure to
foreign exchange risk and did not use any financial instruments
for hedging purposes. The Group will continue to monitor
foreign exchange activities and safeguard the cash value of
the Group with its best effort.
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MANAGEMENT DISCUSSION AND ANALYSIS

Interest Rate Risk

The Group’s interest rate risk arises from interest-bearing
bank and other deposits and bank and other borrowings. Bank
deposits and bank and other borrowings issued at variable
rates expose the Group to cash flow interest rate risk. Bank
and other borrowings bearing an interest at fixed rates expose
the Group to fair value interest rate risk.

Corporate Governance

The Group is committed to achieving high standards of
corporate governance to safeguard the interests of the
Shareholders and enhance corporate value, as well as the
responsibility commitments. The Company has adopted the
Corporate Governance Code as its own code of corporate
governance.

The Company has been in compliance with all applicable code
provisions under the Corporate Governance Code. To the
best of the Directors’ knowledge, the Company has complied
with all applicable code provisions set out in the Corporate
Governance Code, except for the sole deviation from provision
C.2.1 of the Corporate Governance Code from January 1,
2025 to March 19, 2025. The Directors will endeavor to ensure
that the Company continues to comply with the Corporate
Governance Code.

A review of the corporate governance of the Group is set out in
the section headed “Compliance with Corporate Governance
Practices”.

Material Acquisitions and Disposals

During the year ended December 31, 2025, save as disclosed
in “Future plans for material investments and acquisition
of capital assets” in this section, there were no material
acquisition and disposal of subsidiaries and assets by the
Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
THBHWRS

6. Compliance with the Model Code for Securities
Transactions

The Company has adopted the Model Code as a code for the
Directors to deal in securities of the Company.

After making specific enquiries of all Directors, each of the
Directors has confirmed that he/she has complied with the
required standards set out in the Model Code during the year
ended December 31, 2025.

The Company’s employees who may possess inside
information of the Company are also required to comply with
the Model Code for securities transactions. No incident of non-
compliance of the Model Code by the Company’s employees
was noted by the Company during the year ended December
31, 2025.

7. Purchase, Sale or Redemption of the Listed
Securities of the Company

During the year ended December 31, 2025, the Company and
any of its subsidiaries did not purchase, sell, or redeem any
securities (including treasury shares) of the Company listed on
the Stock Exchange.

FUTURE PROSPECT
Construction Contracting Business

Tianbao Construction Group will continue to solidify its qualification
platform, steadily enhance its design capabilities, and establish
a development framework of “deepening domestic operation +
expanding overseas presence”. It will drive the transformation of
its business model from “construction contracting” to “full value
chain integration of investment, construction and operation”, deliver
“Luban Award-standard projects”, and strive to become a top-tier
construction enterprise in China.
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MANAGEMENT DISCUSSION AND ANALYSIS

Property Business

Tianbao Real Estate Group will shift from “incremental expansion”
to “stock optimization”. Focusing on the development of “quality
housing”, it will revitalize existing assets, accelerate capital recovery,
and develop high-quality livable residential products and featured
commercial complexes.

Healthcare Business

For the medical and healthcare business, we will integrate high-quality
medical and elderly care resources in Beijing and Hebei, expedite our
strategic entry into the Beijing market, and iteratively upgrade from
“traditional care” to “high-quality elderly care”. Aiming to create a
“benchmark for integrated medical and healthcare around Beijing”,
we strive to complete the construction of unfinished projects, achieve
a security capacity of accommodating 10,000 elderly residents
annually and delivering tens of thousands of medical services, and
become a leading brand in the smart elderly care sector.

FINAL DIVIDEND

The Board does not recommend the payment of a final dividend for
the year ended December 31, 2025 (for the year ended December 31,
2024: Nil).
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DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

BOARD OF DIRECTORS

Executive Directors

Mr. Li Baotian (Z R % &), aged 70, is the Chairman of the Board
and an executive Director of the Company. Mr. Li was appointed
as a Director on November 16, 2018 and was redesignated as an
executive Director on April 17, 2019; he resigned as Chief Executive
Officer on March 19, 2025. Mr. Li has over 40 years of experience
in the property development and construction contracting industry.
Mr. Li is the Controlling Shareholder as well as the father of Mr. Li
Yaruixin (Z= 52 & 5 % %) and uncle-in-law of Ms. Wang Xinling (£ ¥7
®ux).

Mr. Li is a representative of the 15th People’s Congress, Baoding City
RETE+TEREARNKEKEKENRK), a member of the presidium of
the People’s Congress, Zhuozhou City (& M ™ A KX & £ & B &KX
&) and has been a vice president of the Federation of Industry and
Commerce of Zhuozhou City (& M ™ I 7 ¥ & &) since 1998. From
October 2014 to January 2025, Mr. Li served as the vice president of
the China Construction Culture and Art Association (& B £ 5% X 1t &
i #% &). In May 2019, Mr. Li was elected as the vice president of the
Hebei Provincial Federation of Enterprises (it & ¥ B & €). On
June 13, 2019, Mr. Li was appointed as the president of Zhuozhou
Entrepreneurs Association. Since September 2019, Mr. Li has served
as an expert of construction material procurement for the property
industry in Hebei Province for a term of two years. In April 2020, Mr.
Li was elected as the vice president of the Emergency Management
and Work Safety Association of Hebei Province (51 1t & & =& & B
H 27 2 4% E % &) On June 1, 2020, Mr. Li was appointed as the
Honourary President of Zhuozhou City Supporting Army Volunteers
Association (& M 7 # E & B & % ). In August 2021, Mr. Li was
appointed as the Honourary President of Education Development
Promotion Association of Zhuozhou City (Z M T 5 B % B R & €).
In August 2024, Mr. Li was appointed as the Honourary President
of Intellectual Property Association of Zhuozhou City (& /M ™ £ 3%
ERWE). In December 2024, Mr. Li was elected as the Honourary
Chairman of Calligraphers Association of Baoding City (R & ™ & /£ R
#% &) and the chairman of the 8th Calligraphy Industry Committee (5§
NEEZEXZES).
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Li has received various awards in recognition of his achievements.
In November 2009, he was awarded the 4th Outstanding Builder of
Socialism with Chinese Characteristics of Hebei Province (% I [ 57
LTEEFHFEFELEESEEZSEEREMEI). In 2010, he was named
the Advanced Worker of the Quality Management of Construction (&
Bl ITREZREEE®E%LE T E) by China Construction Industry
Association ( B £ £ % #% ). In 2011, he was honoured as the
Senior Occupational Manager in China’s construction industry of
2011 QO EEHHEZEZE£EFT SRR ELIE A). In December 2014,
he was conferred as the Outstanding Entrepreneur in Hebei province
G4t £ H © ¥ R). In 2016, he was awarded the 2015 Excellent
Enterprise Manager in Construction Industry in Hebei province (2015
FENILLERZEXES ¥ EHEE)and the 2016 Outstanding
Entrepreneur in Hebei province (20165 E i 4t & 8 & & £ ). In
2018, he was awarded the 2017 National Outstanding Entrepreneur
in Construction Industry 2017F E 2 Bl & F i T & % X). In April
2019 and July 2020, he was awarded the 2018 Excellent Enterprise
Manager in Construction Industry in Hebei province (2018 F E it &
BEEZEFPEEEE) and the 2019 Excellent Enterprise Manager
in Construction Industry in Hebei province (20194 E it & B £ %
B F 1 £ & 18 %), respectively. In November 2019, he was named
the Advanced Worker of Enterprise Culture Construction at the 70th
Anniversary of the Founding of the PRC (31 F BI70FE (¥ X LR
53 T {E#&). In December 2019, he was awarded the Individual Prize
of Quality Award of the Zhuozhou Government (& /N i B fF & £ 22
18 A #). In November 2020, he was named the Advanced Worker of
Enterprise Culture Construction in the 13th Five-year Plan Period (“+
ZH P E D ¥ XL E R % E T % E) In December 2020, he won
the title of Hebei Province Outstanding Private Entrepreneur of 2020
(2020 F E Mt BB F R & % R) conferred by the Hebei Provincial
People’s Government. In 2021, he was awarded the Entrepreneur
for 40 Years of Meritorious Service in Quality Management of
Hebei Enterprises. In January 2021, he was awarded the Individual
Prize of Quality Award of the Baoding Government ({f & m B f§ &
£ % {8 A #). In January 2021, he was awarded the title of 2020
Excellent Representative of the People’s Congress of Zhuozhou City
(2020 EE FH M ™ B8 F A K E). In April 2021, he was named the
2020 Advanced Individual in Emergency Management and Safety
Production in Hebei Province Q020 F BNt EESEEHHZ T £ E
% 3 {8 A). In December 2021, he was awarded the 2021 Outstanding
Entrepreneur in the Construction Decoration Industry in Hebei
Province (2021 & i 4t & B2 £ H & 17 2 8 5 & % KRB 3%) and the 2021
Outstanding Entrepreneur in the Municipal Industry in Hebei Province
(CO21FE ML B ™BITEEF EEXMEIR). In October 2025, he was
awarded the titles of 2025 Advanced Individual in Hebei Municipal
Industry (2025 £ 57 3t & ™ B 4T 3 £ # 8 A) and 2025 Outstanding
Entrepreneur in the Municipal Industry in Hebei Province (2025 %
ESMd B ™mBIT¥EEF L ¥ XM by Hebei Municipal Industry
Association (51t & T BT B ).
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DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

In July 2023, he was awarded the title of Admirable Veterans in
Baoding City (IRE ™ “B ER K E A" ). In December 2023, he
was awarded the 2023 Outstanding Entrepreneur in the Municipal
Industry in Hebei Province 2023 F E At E M BITX B FT L EX
8 3E). In January 2024, he was awarded the title of 2023 Excellent
Representative of the People’s Congress of Zhuozhou City (2023
EFEFMHESE A KR XK) In November 2024, he was awarded
the title of 2024 Excellent Enterprise Manager in the Landscaping
Industry in Hebei Province Q024 F EN Lt EEMTEBEFT L EXEE
#). In December 2024, he was awarded the title of 2024 Qutstanding
Entrepreneur (2024 F £ 8 & & % X) and the title of 2024 Excellent
Enterprise Manager in the Landscaping Industry in Hebei Province
ROAFENLEBEMITEESLEEESR).

Mr. Li obtained an adult higher education certificate (X A &S H B &
# 3 2&) in urban construction issued by Hebei Agricultural University
(4t B % K £) in June 2002. Mr. Li obtained a certificate for an
Executive Master of Business Administration (EMBA) degree jointly
awarded by Peking University (It I X £), Community Business
College (3 Bl fn M 7 % X 2) and Shanghai Jiao Tong University (L &
X i@ K 2) in September 2021.

Ms. Shen Lifeng (¥ B B & %), aged 60, is an executive Director and
has served as the Chief Executive Officer of the Group since March
19, 2025. Ms. Shen was appointed as an executive Director on April
17, 2019. Ms. Shen has more than 39 years of experience in law,
investment and financing management, and corporate management.

Ms. Shen has been a founding arbitrator of the Arbitration Committee
of Langfang City (B ™ fhf 8 £ & &) since June 2017. She was
an executive committee member of the Federation of Industry and
Commerce of Hebei Province (i &t & T /& ¥ B & &) and a vice
president of the General Chamber of Commerce of Hebei Province
(T4t & # B &) until August 2017. From February 2019 to April 2019,
she served as the chief executive officer of Porda Havas International
Finance Communications (Group) Holdings Company Limited (&
EEEHEBRBLENEE)ZERER A A). In December 2023, she
was elected as a co-president of the Finance Committee of the Hong
Kong Hebei Fraternity (E BTt HiE SR EXZEEHEER).
Since September 2024, she has served as the vice chairwoman of the
Hebei-Shandong Hong Kong Association (¥ & ik /& B 4 &).
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Ms. Shen’s previous work experience includes serving as a teaching
assistant in the department of law of Hebei University (5i] 4t K £)
from September 1987 to October 1989; the director of the legal
department, an assistant to the general manager and a vice general
manager of Hebei Textiles Import and Export (Group) Company (A
dtE & & R ESOE E)L F) from October 1989 to May 2006;
a standing vice general manager and a member of the discipline-
inspection committee of Shenglun International Industrial Group
Co.,lLtd. (EmBIREB X% ERME R A7), responsible for the
reorganisation and restructuring of the state-owned enterprise
from May 2006 to December 2007; an executive director and the
general manager of Shaanxi Kunzheng Mining Co., Ltd. (Bt 7 3 1E
B2 KM AR A F) from September 2008 to August 2014; and the
chief director in charge of PRC businesses of Chong & Partners
LLP from September 2016 to February 2019. Ms. Shen has been an
independent non-executive director of Hebei Construction Group
Corporation Limited (5 4t 3 5% & B & 19 B IR 2 |)) (stock code: 1727.
HK), a company listed on the Main Board of the Stock Exchange,
since December 15, 2017. Ms. Shen has been appointed by Shenzhen
SASAC as an external director of Shenzhen SEZ Construction and
Development Group Co., Ltd. since November 2021. She has been
an independent non-executive director of China South City Holdings
Limited (stock code: 1668.HK), a company listed on the Main Board
of the Stock Exchange, since June 16, 2022 and has been re-
designated as a non-executive director since January 6, 2023.

Ms. Shen obtained a bachelor‘'s degree in law from Hebei University
in July 1987 and obtained a master's degree of economics in world
economy from Hebei University in June 1999. She also obtained
a Ph.D. Degree of Laws in civil and commercial law from Peking
University Law School in June 2005 and a master’s degree in
Buddhist Studies from the University of Hong Kong in November
2015. Ms. Shen obtained the qualifications of lawyer from the
Lawyer’s Qualification Review Committee of the Ministry of Justice
(A EHMEMEKRFTEZEF)in June 1998 and senior economist
from the Office of the Leading Group for Professional Title Reforms in
Hebei Province Gt BB M £ B E /N H ¥ 2 E) in November 1998,
respectively. Ms. Shen was accredited the 2004 “Top Ten Excellent
Youth of Hebei (57 &t + K £ 5 & &)” and the first-class merit for
individuals (il A — 2 I5i) by the China Communist Youth League
Committee of Hebei Province (# & B i &t & £ & &) and Hebei
Provincial Department of Human Resources and Social Security (JA
tEADERMEEREE) and the “Top Ten Excellent Youth of
Enterprises contributed by Hebei SASAC (At E R EZFi H & &
2+ KB HESF)” by Hebei SASAC in 2005, respectively. Ms. Shen
was also elected and served as the representative of the 6th and 7th
sessions of the Party Congress of Hebei Province. Ms. Shen was
elected as the 13th committee member of Hebei Province of the
CPPCC in January 2023 (special invitee).
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Ms. Wang Xinling (E % ¥ & %), aged 43, is an executive Director
and vice president of the Group. Ms. Wang was appointed as an
executive Director on April 17, 2019. Ms. Wang is the niece-in-law of
Mr. Li Baotian. She is a director and the general manager of Tianbao
Construction Group. Ms. Wang joined Tianbao Construction Group
as a safety officer of project department in June 2001 and was the
manager of safety and environmental protection department from
January 2002 to February 2005 and held the positions of vice general
manager and the standing vice manager from February 2007 to
January 2018. She has over 24 years of experience in construction
industry.

Ms. Wang is currently a standing committee member of the Zhuozhou
City 9th Chinese People’s Political Consultative Conference (B 1 %
MMENEZEEEZE) and a representative of the 15th People’s
Congress, Zhangjiakou City ((R X 0 % + & @ A X &). Ms. Wang
has been the deputy president of Hebei Construction Industry
Association (i1t & ZE £ # 1% &) since 2016 and a deputy president
of the Baoding Construction Industry Association (& & ™ & 5§ %
#% &) since December 30, 2016. On September 8, 2020, Ms. Wang
was appointed as a corporate culture expert of China Association of
Construction Enterprise Management (1 Bl it T 7 ¥ & 2 i &) for
a five-year term. On December 24, 2020, Ms. Wang was elected as
the vice president of the third session of council of Baoding Building
Decoration Association (& & T 2 £ £ #i 1% €). In October 2024, Ms.
Wang was appointed as a member of the Expert Committee of the
Small and Medium Enterprises and Supply Chain Branch of China
Construction Industry Association (FEIZ £ X HEP /N EEHEHE
BHIEEREZEES).
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In 2017, she was honoured with the Outstanding Contribution
Award of National High Quality Project Award of 2016-2017 (2016
Z2017FEEREE T E & %X H & B E) by the China Association
of Construction Enterprise Management (R Bl jt T it % & E 1 ).
In 2018, she was awarded as the outstanding leader of the Quality
Management Group of Construction (LB EZREE2EE B2/ AT H
&2 # 48 B %) by the China Association of Construction Enterprise
Management (P El it T &2 EE 1 &). In 2018, 2019 and 2020, she
was conferred as the excellent enterprise manager in construction
industry in Hebei Province of 2017, 2018, 2019 and 2020 (2017 &
E-2018F E 20195 ER20205E AL AR EXEFTLEERE
#) by the Hebei Construction Industry Association (3i] 4t & 2 £ %
#% &), respectively. In March 2020, she was awarded the title of the
Most Beautiful Families of 2019 in Zhuozhou (20194 E & M m & =
= E) by Women’s Federation of Zhuozhou (K M ™ & Z B & ). In
2021, she was awarded the 2021 Individual Prize of Quality Award of
the Zhuozhou Government (2021 % E & N ™ B & = & ({8l A 22)). In
December 2023, she was awarded the 2023 Outstanding Entrepreneur
in the Construction Decoration Industry in Hebei Province (2023
FENLEBEELEMITEES X XTBIE) by the Hebei Building
Decoration Association (A 1t & 2 5 # &f % # &). In December
2023, she was awarded the 2023 Advanced Individual in the Hebei
Municipal Industry (2023 & E JAl 3t & ™ B 1T % % # {8 A) by the Hebei
Municipal Industry Association (3 dt & T B 1T ¥ 1% €). In January
2024, she was awarded the title of Excellent Engineer of Baoding
City (R E H & # T 72 #7) by the Baoding Municipal Committee and
Municipal Government. In September 2024, she was awarded as the
Young Talent for Technological Innovation Promotion of Construction
Industry in Hebei Province (Tt B 2L XEFFR R A EE A T)
by Hebei Construction Industry Association (it Z B E 21 ). In
December 2024, she was awarded as the 2024 Advanced Worker of
Hebei Society of Landscape Architecture (2024 % &5 4t & & £ B #
B &% I {E#) by the Hebei Society of Landscape Architecture (57
& E S BEMEEF). In December 2024, she was awarded the title
of the 2024 Advanced Individual in the Municipal Industry in Hebei
Province (2024 % 31 4t & ™ B 1T % £ # @ A) by the Hebei Municipal
Industry Association (i it & ™ BT £ % &). In December 2025, she
was awarded the titles of 2025 Advanced Worker of Hebei Society of
Landscape Architecture Q025 F E At E B SEMB S L ETFE)
and 2025 Excellent Enterprise Manager in the Landscaping Industry
in Hebei Province RQ025F EA &t B EMITEE ST X EE &) by
the Hebei Society of Landscape Architecture (51 it & & £ B # £ &).
In February 2026, she was awarded the title of Outstanding Private
Entrepreneur for High-Quality Development of 2025 2025 E & & &
BREFRE DLER) by the People's Government of Baoding (1 &
A R BUA).
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She also obtained the graduation certificate in urban economics and
management via the Self-taught Higher Education and Examination
(B Z # B 8 2 £ ) from Hebei Agricultural University (51 4t & %
K £)in December 2004. Ms. Wang obtained a bachelor's degree
in civil engineering of the Adult Higher Education programme (& A
= % # &) from Hebei University of Science and Technology (5] 4t
# £ K E) via online learning in June 2019. Ms. Wang obtained a
master’s degree in management programme from Australian National
University in December 2020. In November 2021, Ms. Wang passed
the qualification evaluation of senior professional technical position
as an engineer of construction (R IR M s REXERMBEEHE
#%& 5F 58) organised by the Office of the Leading Group for Professional
Title Reforms in Hebei Province Gt E BB EEE /DA P D ).

Mr. Li Yaruixin (2 5 8 & % %), aged 41, is an executive Director
and vice president of the Group. Mr. Li Yaruixin was appointed as an
executive Director on April 17, 2019. Mr. Li Yaruixin is the son of Mr.
Li Baotian. He is a director and the general manager of Tianbao Real
Estate Group. Mr. Li Yaruixin joined Tianbao Construction Group as
an officer of planning department in June 2007. From July 2009 to
June 2010, he served as vice manager of Tianbao Real Estate Group.
He has been a director and general manager of Zhangbei Tianbao
Hengqi Property since October 2013, a director of Zhuozhou City
Mingyang Property since June 2016 and a director and manager of
Chengdu Tianbao Property Development since April 2018. Mr. Li
Yaruixin has over 18 years of experience in construction industry. He
has been a director of Hebei Zhuozhou Rural Commercial Bank Co.,
Ltd AT de 3% M B A B £ R 1T IR 19 B IR 2 |) since June 19, 2017.

Mr. Li Yaruixin was a member and standing committee member
of the Zhuozhou City 8th Chinese People’s Political Consultative
Conference (BB FE MM ENEZEGZE R E Z), currently serves
as the 13th committee member of Hebei Province of the CPPCC and
a representative of the 16th People’s Congress, Baoding City ({f &
mE+AREBARKEXKAENRK). In December 2021, he was engaged
as a financial expert by Housing & Real Estate Industry Association
of Hebei Province (i 4t & 1% & 8 & #h & # 1% €). In January 2025,
he was appointed as the vice president of the China Construction
Culture and Art Association (Bl 3% Xt 2T 17 ).
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In April 2019, he was awarded as the excellent enterprise manager
in Construction Industry in Hebei Province of 2018 (20184%F E I
tEEEEESLEEESE) by the Hebei Construction Industry
Association (i 4t & 2 5 ¥ 1 &). In December 2019, he was awarded
as an individual with outstanding contribution to the property industry
in Hebei Province of 2019 (20194 E A it & & i = 17 % X & & &t
8 A). In December 2020, he was awarded as the Individual for
Special Contribution to the Fight against New Coronary Pneumonia
in Baoding (& 7E  #1 & ¥ 5@ §f & % 15 45 7k & Ef 18 A) by the Baoding
Municipal Committee of Jiusan Society (L =28#H R EMZE&). On
January 30, 2021, he was awarded as the outstanding member of the
Zhuozhou City Chinese People’s Political Consultative Conference of
2020 (2020 E & M ™ {8 5 B & &) by the Zhuozhou City Chinese
People’s Political Consultative Conference (B 1% & M ™ Z 8 =).
In December 2023, he was named the 2023 Advanced Individual
in Innovative Development (2023 [E £l ¥7 & & % # 8 A 78 5%) by
Housing & Real Estate Industry Association of Hebei Province (i it
BEEEEEMEZH ). In April 2024, he was awarded the title of
the Model Worker of Hebei Province (il it & 4 B) #% &) by the Hebei
Provincial Party Committee of the Communist Party of China (f
54k & %) and the People’s Government of Hebei Province (i 4t &
A R BUT). In September 2024, he was awarded as the Young Talent
for Technological Innovation Promotion of Construction Industry in
Hebei Province (T dt B B £ % & F & X 8l 37 # ¥ A ) by Hebei
Construction Industry Association (5idt & 2 £ # 1% €). In December
2024, he was awarded the title of the 2024 Advanced Individual in
the Hebei Municipal Industry (2024F EAdt & TR T X X EE A)
by the Hebei Municipal Industry Association (Al dt & ™ B 1T £ 5 ).
In March 2025, he was awarded the title of Top 10 Rising Business
Stars in Hebei Province of 2024 (2024 F E a4t & + KB £ H 8 A )
by the Commercial Association of Hebei Province (Al it 2 B £ K& =).
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Mr. Li Yaruixin obtained the graduation certificate from Hebei
Agricultural University (57 4t & 2 KX £) majoring in urban planning
(4% 8 #R &) in June 2007, and he obtained the degree of Master of
Business Administration by Business School Netherlands, which
is a part-time programme taught in China, in September 2015. Mr.
Li Yaruixin was qualified as a structural engineer (& # I #& &f)
in December 2014 and as a municipal engineer (7 Bt T 7 #f) in
December 2016 by the Office of the Leading Group for Professional
Title Reforms in Hebei Province G t # B B R & EE M A B 2
%), and passed the qualification evaluation of senior professional
technical position as an engineer of construction (25 T 2 i 5 &
EER MK F B E % 5T E) organised by the Office of the Leading
Group for Professional Title Reforms in Hebei Province (37 it & B #8
REEE /DA D E)in December 2021.

Ms. Wang Huijie (£ 8 &8 & %), aged 57, is an executive Director
and vice president of the Group. Ms. Wang was appointed as an
executive Director on April 17, 2019. She is the secretary of the Party
Committee and union president of Tianbao Construction Group. Ms.
Wang joined Tianbao Construction Group as the union president and
deputy secretary of the Party Branch in January 2001. She was a
deputy secretary of the Party Branch of Tianbao Construction Group
from January 2001 to October 2006, a deputy secretary of General
Party Branch of Tianbao Construction Group from October 2006 to
April 2009, and a deputy secretary of the Party Committee of Tianbao
Construction Group from April 2009 to January 2018.

Ms. Wang was a representative of the 12th Party Congress, Baoding
City (IRE M5 + Z R E A &K &), and is currently a representative
of the 8th Party Congress, Zhuozhou City (K& M m £ N X E R &
£ %), a member of Zhuozhou City 8th Chinese People’s Political
Consultative Conference (3% M ™ B 1% 5 /\ |& & &), and an executive
member of the Women’s Federation of Zhuozhou (3% /N 71 i& B ¥l &).
In July 2021, she was engaged by China Association of Construction
Enterprise Management (4 B it T & % & 2 i} &) as an evaluation
expert for the Party building of engineering construction enterprises
(TREBRLEXEREIEFTEZE R), and was engaged by the
Hebei Construction Industry Association (T it € 2 £ £ % &) as a
construction industry expert (Party building) of Hebei Province (Ja] it
BEFEER(EMNER). In August 2022, Ms. Wang was appointed
by China Association of Construction Enterprise Management as a
culture construction expert of engineering construction enterprises for
a three-year term. In May 2023, she was appointed as an unattending
vice chairman of the Zhuozhou City General Workers’ Union (& M
# T & 3k 5 & 8| £ ¥) by the Zhuozhou City General Workers’ Union (%
M#ETE).
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In 2006, Ms. Wang was accredited as a Production and Construction
Flag Bearer of 2004-2005 (2004 Z2005F E £ EZ K ALIE F) by the
Baoding City General Workers’ Union (R € T # T &). From 2006 to
2016, she was awarded as the Excellent Worker of Workers’ Union
(EF T € I1%) by the Zhuozhou City General Workers’ Union (3%
JN T # T &) for 11 consecutive years. In 2007, she was awarded as
the Advanced Female Worker in Hebei Province (JAldt & £ ¥ 28 T
T #£%) by the General Workers’ Union in Hebei Province (i 4t & #2
I &).In 2011, she was awarded as the Model Worker of Baoding
(IR & ™ % B #& &) by the People’s Government of Baoding ({f &
m A R B ). In 2013, she was awarded as the National Excellent
Worker of Workers’ Union (£ Bl 8 5 T & I 1F &) by the All-China
Federation of Trade Unions (1 # % B # T §). In 2014, she was
awarded as the Model Worker of Hebei Province (3 dt & % &) # &)
by the People’s Government of Hebei Province (5] &t & A R B ).
In 2016, she was awarded as the National May 1st Labour Medal (&
Bl & — % B 4€ &) by All-China Federation of Trade Unions (4 # &

Worker of Workers’ Union (1 5 T & I /£ &) by the General Workers’
Union of Hebei Province (A1 dt & # T &). In March 2019, she was
awarded as the March 8th Flag Bearer of Baoding City (fR € ™ = )\
4 & F) by the Women’s Federation of Baoding City (& & ™ /& #).
In June 2019, she was awarded as one of the “Top 1,000 Secretaries
of Party Branch” of Hebei Province (Gi] &t & “F & ¥ X £”) by the
Organisation Department of the Hebei Provincial Party Committee of
the Communist Party of China (7 #£31 dt & % 48 4 2B). In March 2022,
she was awarded the title of Female Entrepreneur in the Property
Service Industry of Hebei Province in 2022 by the Hebei Property

Management Institute.

Ms. Wang graduated from Huabei Petroleum College of Finance and
Economics (Z 4t A i BF £ 22 /%) with a diploma majoring in marketing
through distance learning in July 1998 and she was qualified as a
Senior Policy Analyst (/& # Bt T ff) in April 2016.
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Mr. Zang Lin (# & 5% %), aged 46, is an executive Director and vice
president of the Group. Mr. Zang was appointed as an executive
Director on April 17, 2019. Mr. Zang joined Tianbao Construction
Group in October 1999 and served various positions in Tianbao
Construction Group, including manager of technical and quality
department from October 1999 to June 2005 and standing vice
manager from June 2005 to March 2010. He has been the vice
general manager of Tianbao Construction Group since March 2010,
director of Tianbao Real Estate Group Co., Ltd. since March 2019
and manager and executive director of Zhangjiakou Tianbao Plaza
Commercial Management Co., Ltd. (RE O XA RESHEEEER
‘~ |]) since November 2019. He has over 26 years of experience in
construction industry.

Mr. Zang was a member of the Zhangbei County 15th and 16th
Chinese People’s Political Consultative Conference (# AR
BEmEEERLEEETE T NEZEE)andis currently a
representative of the 18th People’s Congress, Zhangbei County (& it
ZETNEBARRERARS).

In 2008, Mr. Zang was awarded as the Constructor of Chinese
Characteristic Socialism (FE &8t XX E X E R &) by the
United Front Work Department of Zhuozhou City of China (1 E &
M ™ Z # B ) and the Federation of Industry and Commerce of
Zhuozhou City (F M ™ T & £ ¥ 4 €). In 2009, he was awarded as
the Excellent Worker for Management of Construction Engineering,
Economy and Technology in Baoding City ((REMEFER IR LE
¥ it & ¥ I {E &) by Baoding Construction Industry Association (&
EMEEEWE). In 2015, he was the project manager of Zhuozhou
107 National Road and Connection Line Transformation Project (3%
N T 1076 B £ & # & & & 18 BH) and such project was awarded
the outstanding construction of Hebei Province with Anji Cup for
Construction Engineering of Hebei Province in 2015 (2015 % E i it &
E® IR ZEMNE) by the Hebei Construction Industry Association
Cude B E L ZHE). In 2017, he was awarded as the Outstanding
Project Manager of the Construction Enterprises of China (% B £ &
¥ > %8 518 B £ H#) by China Construction Industry Association (&
Bl £ 13 8). In 2018 and 2020, he was awarded as the outstanding
project manager in construction industry in Hebei Province of 2017
and 2019 (2017 F E R2019F E A L B L X B FEE £ 8) by
the Hebei Construction Industry Association (G4t & B2 £ £ ). In
December 2021, he was awarded as an individual with outstanding
contribution to the property industry of 2021 (2021 F E E it E 1T £ &
i 5 Bt 8 A) by Housing & Real Estate Industry Association of Hebei
Province (At B X EHE ih E X1 F).
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Zang passed the Self-taught Higher Education and Examination
(FE#HBEBEER) of Engineering of Industrial and Civil Buildings
(TEHERAEEIR) and was approved for graduation by Hebei
Agricultural University (Adt 22 KE) in June 1999. He obtained the
graduation certificate on Adult Higher Education programme (XA S
£ #A) majoring in Civil Engineering (/K L#2) from Hebei University
(it KE) via distance learning in January 2017. He obtained a
certificate for Executive Master of Business Administration (EMBA)
degree from Community Business College (EBMMEZEAE) in June
2024. He was qualified as an engineer in architectural engineering (i&
E£ TR IR in November 2013 by the Office of the Leading Group
for Professional Title Reforms in Hebei Province (it BBEREEE
NEPEAZE). He was qualified as a senior engineer in civil engineering
technology (E REBEIRFEMSMIEE) in December 2019 by the
Office of the Leading Group for Professional Title Reforms in Hebei
Province (At ERBRE RS/ NEPR N E).

Independent Non-executive Directors

Mr. Li Qingxu (FEFM5H), aged 70, is an independent non-executive
Director. Mr. Li Qingxu was appointed as our independent non-
executive Director on June 25, 2019. He is primarily responsible for
providing independent advice on the operations and management of
the Group.

Mr. Li Qingxu served in the People’s Liberation Army from December
1973 to July 1997. He worked as the director of the general office (i}
AZE EE) of China Association of Construction Enterprise Management
(FPEIECEEEHE) from August 1997 to April 2009. He worked as
the deputy secretary of China Association of Construction Enterprise
Management (FEIETEEEEHE) from April 2009 to April 2015.
He has been the vice president, the head of commission of science
and technology and the head of informatisation committee of China
Association of Construction Enterprise Management (FE it T &2
%) from April 2015 to December 2025.

Mr. Li Qingxu graduated from the People’s Liberation Army Armored
Force Engineering Institute (FEARKEFNEBREL P EH T ER)
with a bachelor’s degree in engineering in May 1982.

EFREREERRE

BAEENI99F6ABBIXxERAEETIRSER
FEHEZH YR TERBERSBHESRE - KRN2017
FIREEAERZEEBTLRERASEREEX
BE EBLARIR - KMN20245F6A8  E15xE M
MNEERERBENSR IHEEEMBAEXE + 21
RE-RR20BFABTLERBREEE A
MAERTREIRIROMER - KN20195F 124
BILEBBEREEAEP)AEARLERTIAEET
BEMSRIRMERE-

BUFRTES

FEBEBEE T0m ABIUFHTES -FTERLLE
B R2019F6 A25A B ZER KM BILFATES -
BREIEEERAEENKEREERMBIBR -

ZFEMBEEBI973F1I2A E1997F7TABRE RN A
ZEANRANBEBHRE - HWMN1997F 8 £2009F 4 B
EETEBEICXEEHR SR L ZE EF - KHN2009
FARZE2015F4BEETERICXEEHBS BN
ER-BH2015F4A8£2025F 128 HETHERET
TEEEHENIER RMERWEESIAER
FEEtEEEEHF-

FTHEMAEERIB2EFS R EXERPEAR A MEHF
REEFEEMEBER BERIBZE L8\

2025 FF 3R

sEAREmpEERAT D9



DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

Mr. Li Xu (M%), aged 51, is an independent non-executive
Director. He was appointed as our independent non-executive
Director on June 25, 2019. Mr. Li Xu is primarily responsible for
providing independent advice on the operations and management of
the Group.

Mr. Li Xu was a financial analyst of Lucent Technologies Inc., a
company which was formerly listed on the New York Stock Exchange,
in 1999. Prior to joining the University of Hong Kong, he served as
an assistant professor of Lehigh University in the U.S. from August
2010 to August 2012 and was an assistant professor of the University
of Texas at Dallas in the U.S. from August 2004 to August 2010.
He has been an associate professor of the Faculty of Business and
Economics at the University of Hong Kong since July 2012, where
he was mainly involved in imparting practical knowledge in the
commercial world during the teaching of accounting and financial
management courses. He is currently the programme director of
executive master of business administration offered by the University
of Hong Kong where he is responsible for project management and
promoting accounting, business and finance education towards the
development of the business and finance profession and human
capital.

Mr. Li Xu has been an independent non-executive Director of
China Kangda Food Company Limited, a company listed on the
Stock Exchange (stock code: 834) and on the Singapore Exchange
Securities Trading Limited (stock code: P74), from August 24, 2020
to July 12, 2023. He has been an independent non-executive director
of Pizu Group Holdings Limited, a company listed on the Stock
Exchange (stock code: 9893) since April 20, 2023, and has been an
independent non-executive director of China South City Holdings
Limited, a company listed on the Stock Exchange (stock code: 1668)
since May 16, 2023.

Mr. Li Xu has become a member of the American Accounting
Association since September 2002. Mr. Li Xu has obtained the
Certified Financial Analyst (CFA) qualification from the Association for
Investment Management and Research, now known as CFA Institute,
since October 2003.

Mr. Li Xu received a bachelor’s degree in Economics (International
Business Management profession) from the University of International
Business and Economics in Beijing (dt R # /N £ & B 5 K &) in
July 1997, a master's degree in Finance from the Boston College in
December 1998 and a degree of doctor of philosophy in accounting
from Massachusetts Institute of Technology’s Sloan School of
Management in June 2004.
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DIRECTORS AND SENIOR MANAGEMENT

Ms. Chen Zhu (FR4r% %), aged 56, was appointed as an independent
non-executive Director and a member of each of the Audit
Committee, the Remuneration Committee, the Nomination Committee,
the Investment Decision Committee and the Strategic Planning
Committee of the Company on January 21, 2026. She is primarily
responsible for providing independent advice on the operations and
management of the Group.

Ms. Chen graduated from Shanxi Medical University with a master's
degree in Medicine. From 1990 to 2009, she served as the vice dean
and director of Department of Rheumatology and Immunology at the
Chinese PLA No. 264 Hospital (FEIARMBMHESE =/NMER) in Shanxi
Province. From 2009 to 2012, she was the dean of Handan Chinese
PLA No. 285 Hospital (H3#f—=/\F &PBx) in Hebei Province. From 2013
to 2019, she was the vice dean of the Seventh Medical Centre of
the Chinese PLA General Hospital (f#i{ E& R E L EZH ). From
2019 to 2021, she was the vice dean of the Fifth Medical Centre of

October 2021 to December 2025, she successively served as the
assistant president and vice president of New Journey Healthcare
Group (FTEREBHE®EEE). Since January 2026, she has served
as the senior vice president of Shanghai Yinghe Yimai Intelligent
Technology Co., Ltd. (B8 RKEMKE sER L BR A A]). She has over 30
years of experience in hospital management.

SENIOR MANAGEMENT

Our senior management is responsible for the day-to-day
management and operation of our business.

Our executive Directors, namely Mr. Li Baotian, Ms. Shen Lifeng,
Ms. Wang Xinling, Mr. Li Yaruixin, Ms. Wang Huijie and Mr. Zang Lin,
concurrently hold senior management positions in the Group. For
each of their biographies, please refer to the section above.

Mr. Li Guodong (Z B # % %), aged 41, is the vice president of the
Group and deputy general manager of Tianbao Construction Group.
Mr. Li Guodong joined Tianbao Construction Group in February 2004
and served various positions in Tianbao Construction Group, including
as the officer of safety and environmental protection department
from February 2004 to February 2005 and as the manager of safety
and environmental protection department from February 2005 to
February 2011. He has been the deputy general manager of Tianbao
Construction Group since February 2011. Mr. Li Guodong has over 21
years of experience in safety and environmental protection field.
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DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

In July 2021, Mr. Li Guodong was engaged by the Hebei Construction
Industry Association (i3t & 2 £ 2# 1 &) as a construction industry
expert of Hebei Province (it B E E X EH R).

In 2011, Mr. Li Guodong was awarded as the excellent worker for
management of construction engineering projects of Baoding City
MREMEBEFERIRLEEEEIHE) Dby Baoding Construction
Industry Association (R E T2 £ X% €). In 2011, he was awarded
as the excellent manager (promoter) of group activity for engineering
construction quality management in Hebei Province of 2010 (2010
FEALEIREREEERE ) EATHEFTEEEMES)) by
the Hebei Construction Industry Association (51 it & i £ % i =).
In 2013, he was awarded as the advanced worker for engineering
construction quality management in Hebei Province of 2012 (2012
ENLLEIREREEEELETIHESE) by the Hebei Construction
Industry Association (5 it B 2 £ # % &). In 2014, he was awarded
as the Excellent Enterprise Manager in Construction Industry in Hebei
Province of 2013 ROISFEEN Lt BB R X BT L X EE &) by the
Hebei Construction Industry Association (G4t & 2 £ %1% €). In 2015
and 2016, he was awarded as the outstanding project manager in
construction industry in Hebei Province of 2014 and 2015 (2014 & &
R20OISFENLAELEEEFEE L) by the Hebei Construction
Industry Association (57 it #EZ £ # % &). In 2017, he was awarded
as the outstanding project manager of the construction enterprises
of China (2 Bl i £ % & ¥ 8 5 18 B £ #) by China Construction
Industry Association (Bl 2 £ # 1 &). In 2019, he was awarded as
the outstanding project manager in construction industry in Hebei
Province of 2018 2018 F E M t B 2 £ ¥ & F 1H B £ 1) by the
Hebei Construction Industry Association (it & ZE £ £ % &). In May
2019, he was awarded as the Hebei Province Excellent Communist
Youth League Cadre of 2018 (2018 F E It BB FH & EH MK
by the Hebei Committee of Youth League (% & B it & £). In May
2020, he was awarded as the National Excellent Communist Youth
League Cadre (2 Bl 1 5 & & @ # &) by the Central Committee of
the Communist Youth League (£ & B & R®).In January 2021, he
was named the Advanced Individual in Emergency Management and
Safety Production in Hebei Province It B E S EBEZ 2+ E L

# f@ A) by the Emergency Management and Work Safety Association
of Hebei Province (it EE S EBREZ 24 EH ). In September
2024, he was awarded as the Young Talent for Technological
Innovation Promotion of Construction Industry in Hebei Province (i
It EEEESER KA #E A T) by Hebei Construction Industry
Association Tt EEZ L £ H 2).
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Li Guodong completed the Executive Business Administration
Studies Course (& & I & & ¥ % 12 #f 1§ ¥f) held by the School of
Continuing Education, Tsinghua University (B £ K 2 # BB H 5 &2
Bz) in November 2011 and completed the Adult Higher Education
programme (B A & & % &) majoring in engineering management of
Hebei University of Architecture (i dt # & T 72 2 fx) via distance
learning in January 2013.

Mr. Li Guodong obtained the Registration Certificate of Second
Grade Constructor (= #% 3 i A 5% fft &% &) issued by the Department
of Development of Hebei Province (G it & £ %% E&) in March 2008.
He was qualified as a senior engineer of architectural engineering
from the Office of the Leading Group for Professional Title Reforms in
Hebei Province Gt E Wi fE S £ B E /N H I A =) in December 2016.

Mr. Yang Yanqing (¥ 8 % % &), aged 44, is the vice president of
the Group and deputy general manager of Tianbao Construction
Group. He joined Tianbao Construction Group in June 2006 and
served various positions in Tianbao Construction Group, including
as assistant to chairman from September 2006 to June 2014 and
the project manager from June 2014 to February 2017. He has
been a deputy general manager of Tianbao Construction Group
since February 2017. Mr. Yang has over 19 years of experience in
construction industry.

Mr. Yang Yanqing was engaged as an expert of Hebei Province BIM
Technical Expert Committee (i it & BIME il E R Z & €) in 2020.
In April 2021, he was engaged by China Association of Construction
Enterprise Management (1 Bl it T (& % ¥ ## &) as a scientific and
technological expert of China Association of Construction Enterprise
Management. He has been the vice president of the Supply Chain
Branch of the Hebei Construction Industry Association (i 3t & £ £
(M MHEES ]) since May 2021. In June 2021, he was engaged
by the Hebei Construction Industry Association ((Tdt # 2 £ %15 E)
as a construction industry expert of Hebei Province. In May 2023, he
was awarded the title of Hebei Province Construction Industry Expert
(Tt BEEELERME) by Hebei Construction Industry Association
CTdBEZEZEFHE). In September 2024, he was awarded the title of
Quality Expert of Hebei Municipal Industry Association (31 4t & ™ B 1T
#1388 & 5 X) by Hebei Municipal Industry Association (i 3t &
BT &). In September 2025, he was awarded the title of Expert
by the Quality Management, Supervision and Testing Branch of China
Construction Industry Association (FEZE XM EETEHEE
BADE).
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DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

In 2017 and 2018, Mr. Yang was awarded as the outstanding project
manager in construction industry in Hebei Province of years 2016
and 2017 2016 F E R2017TFEN Lt E B EXZEFE R L E) by
the Hebei Construction Industry Association (5] 4t & ## £ % 1 =).
In 2017, he was awarded as the outstanding leader of the quality
management group of construction of 2017 Q017F E T2 # R &
2 EHE/)AEE S MEEE) by China Association of Construction
Enterprise Management (4 Bl i T 4 ¥ & 2 ## &). In April 2019, he
was awarded as the outstanding leader of the quality management
group of construction in Hebei Province of 2018 (2018%F E it & T 12

EREETHE/ATEE = HEEE) by the Building and Construction
Professmnal Committee under the Hebei Association for Quality (57 4t
REEMSEELHEBEIEXEZE]), and as the outstanding project
manager in construction industry in Hebei Province of year 2018 (2018
FEMILEEEEEFEAEKLE) by the Hebei Construction Industry
Association (4t B Z £ %1 &). In June 2019, he was awarded as
the outstanding leader of the quality management group in Hebei
Province of 2019 R019F Mt B EEE B/ NATH M BEE) by
Hebei Administration for Market Regulatlon Cmdt & W5 z ﬂ =g
/&) and other entities. In April 2020, he won the Excellence Award in
the Building Decoration BIM Competition (2 52 &£ &i BIMKX E & &
#%) organised by China Building Decoration Association (/1 Bl 2 58 &
# 1% &). In July 2020, he was awarded as the 2019 Hebei Province
Construction Industry Excellent Chief Engineer (20194 £ ji it & &
FEEFH ITRE) by the Hebei Construction Industry Association
(G dt & 2 % # 1 €). In September 2020, he was awarded as the
outstanding leader of the quality management group in Hebei
Province of 2020 Q020 F At E EEE BN AT HEMWEEE). In
January 2023, he was named the Advanced Individual in Emergency
Management and Safety Production (ES BB HZ 24X E L E @
A) by the Emergency Management and Work Safety Association
of Hebei Province (Tt EE S EBEHZ 24 E1%H ). In December
2023, he was awarded as the 2023 Hebei Municipal Enterprise
Excellent Chief Engineer 2023 F E Mt E M H O X EFHL TR EW)
by Hebei Municipal Industry Association Gl dt & ™ B 1T £ % €). In
April 2024, he was awarded as the 2023 Hebei Province Construction
Industry Excellent Chief Engineer (2023 F E Mt E 2 E X E X 4
T %2 EF) by Hebei Construction Industry Association (;i] 4t & # 58
% 1% &). In September 2024, he was awarded as the Young Talent
for Technological Innovation Promotion of Construction Industry in
Hebei Province Gl dt & 2 £ % & F Bl £ Al ¥ # £ A 1) by Hebei
Construction Industry Association (5idt & 2 £ # 1% €). In December
2024, he was awarded the 2024 Advanced Worker of Hebei Society
of Landscape Architecture Q024 F E Mt E RS E MBS L ET
fE #) and the title of the 2024 Hebei Province Landscape Industry
Excellent Chief Engineer (2024F E Nt EBEMITXEFTHL T E M)
by the Hebei Society of Landscape Architecture (i it & & £ & #k £
). In December 2024, he was awarded the 2024 Hebei Municipal
Enterprise Excellent Chief Engineer (20244 £ 5 4t & ™ K 1 ¥% &
7 # T 2 Bf) and the title of the 2024 Advanced Individual in Hebei
Municipal Industry (2024 & E JAl 3t & ™ B 17 2 % & {8 A) by Hebei
Municipal Industry Association (A 3t & 1 B 1T % 1% &). In October
2025, he was awarded the titles of 2025 Hebei Municipal Enterprise
Excellent Chief Engineer (2025F E Mt B m M X E F 4L TR &)
and 2025 Advanced Individual in Hebei Municipal Industry (2025 £ £
W4k & ™ B AT % % ¥ 8 A) by Hebei Municipal Industry Association
Crrdt & ™ BT # 1% &). In December 2025, he was awarded the titles
of 2025 Hebei Province Landscape Industry Excellent Chief Engineer
(2025 F E A4t B E M 1T ¥ B F 4 T A) and 2025 Advanced Worker
of Hebei Society of Landscape Architecture (2025 % E it & & & &
2 & 5% 3 T /£ %) by the Hebei Society of Landscape Architecture (
MEEESEMES).
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Yang graduated from Hebei University G 3 KX £) with a
bachelor's degree in engineering mechanics in June 2006 and
received the Master of Business Administration degree from China
University of Geosciences in September 2022. He obtained the
Certificate of Registration of Constructor issued by the Ministry of
Housing and Urban-Rural Development of China (# B 1 & # #
4B 32 3% =B) in September 2013. He was qualified as an engineer of
architectural engineering from the Office of the Leading Group for
Professional Title Reforms in Hebei Province (Al it BB R £ @ E )
#H P A ZE) in December 2014. He was qualified as a senior engineer
in civil engineering technology by the Office of the Leading Group for
Professional Title Reforms in Hebei Province (31 1t % B 8 ok & 48 & /)
# 3 X 2) on December 20, 2019. He was awarded the qualification
of senior engineer specialised in building construction (£ % & T
S EIF 5 & IR by the Hebei Provincial Department of Human
Resources and Social Security (T dt & A H ER M= &R FE E) on
November 23, 2024.

Ms. Liu Dandan (2818 # & %), aged 37, was appointed as the chief
financial officer on April 17, 2019. Ms. Liu is primarily responsible for
the overall financial and fund management of the Group.

Ms. Liu joined the Group in November 2012 and served various
positions, including as officer of finance department of Zhangbei
branch of Tianbao Construction Group from November 2012 to
June 2013, as finance manager of Zhangbei branch of Tianbao
Construction Group from June 2013 to November 2014 and as
finance manager of Zhangbei branch of Tianbao Real Estate Group
from December 2014 to October 2018. She has been the manager of
finance and monitoring department of Tianbao Construction Group
since November 2018.

In March 2020, Ms. Liu was awarded the March 8th Flag Bearer of
Zhuozhou City of 2019 (2019 E & M m = N\ AL i€ F) by Women'’s
Federation of Zhuozhou (& M 1 & Z B & &). She was engaged by
the Hebei Construction Industry Association (it ¥ 2 £ % =) as a
construction industry expert of Hebei Province (Tt # 2 E £ 5 %) in
July 2022.

Ms. Liu obtained a junior college graduation certificate in accountancy
from Hebei Finance University (4] &t € % 2 f%) in June 2011. She
graduated with a bachelor’s degree in construction management in
Hebei University of Architecture (3 it 3 5& T 72 2 %) through distance
learning in June 2019. She obtained a bachelor's degree in financial
management from Hebei University of Science and Technology (57 it
#l$ K £) through distance learning in June 2020.
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DIRECTORS AND SENIOR MANAGEMENT
EFREREERE

Ms. Liu has passed all subjects under the futures qualification
examination of the China Futures Association (f B # & ¥ &) and
securities qualification examination of the Securities Association of
China (P El % % %1% &) in May 2011 and March 2014, respectively.
Ms. Liu was accredited as a certified public accountant by the
Chinese Institute of Certified Public Accountants (¥ Bl 5+ f} & =t &7 175 =)
in April 2016. She obtained her intermediate accountant qualification
from the Ministry of Human Resources and Social Security of the PRC
(FEIADERMBEREE ) in September 2016 and tax advisor
qualification issued by the China Certified Tax Agents Association (H
Efl &% i B 7% 87 15 &) in November 2017. She was qualified as a First
Grade Constructor (— # # #5 £f) by the Ministry of Human Resources
and Social Security of the PRC in September 2021. In 2021, she
passed the National Technical Advanced Qualification Examination
for Accounting Major (2 Bl €t EE R it K E K Z ). In 2022,
she passed the Senior Management Accountant Examination of the
National Association of Chief Financial Officers.

COMPANY SECRETARY

Ms. Lam Yuen Ling Eva (##i# % %) was appointed as the company
secretary of the Company on March 13, 2026.

Ms. Lam has over 30 years of experience in the area of corporate
governance and company secretarial services and is currently the
company secretary of several companies listed on the Main Board
of The Stock Exchange of Hong Kong Limited. Ms. Lam is a fellow
of both The Hong Kong Chartered Governance Institute and The
Chartered Governance Institute with the designations of Chartered
Secretary and Chartered Governance Professional. Ms. Lam is also a
Life Associate Member of The Hong Kong Independent Non-Executive
Director Association.

Ms. Lam has been admitted to the degree of Master of Science in
Corporate Governance and Directorship by the Hong Kong Baptist
University.

Ms. Lam is assigned by an external service provider. Ms. Lam's
primary contact person at the Company is Ms. Han Ziyu (3 ¥ #£),
deputy director of the Board office of the Group.
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The Board hereby presents the Shareholders with the Group’s annual
report and audited consolidated financial statements for the year
ended December 31, 2025.

The Company is an exempted company incorporated under the laws
of the Cayman Islands with limited liability on November 16, 2018.
The Company’s Shares were listed on the Main Board of the Stock
Exchange on November 11, 2019.

PRINCIPAL BUSINESS

The Group is a conglomerate integrating construction, property
development, and healthcare operations based in Zhuozhou,
Hebei Province, the PRC. For construction contracting business,
the Group provides construction contracting services mainly as a
general contractor for building construction projects, infrastructure
construction projects, and industrial and commercial construction
projects. For property development business, the Group engages
in development and sales of residential properties, and leasing and
operation of an investment property. For healthcare business, the
Group owns Tianbao Jingbei Health City as a healthcare service
operator for the purpose of developing a comprehensive Continuing
Care Retirement Community to provide high-end medical and
healthcare services for people in the Beijing-Tianjin-Hebei region.

RESULTS

The Group’s results for the year ended December 31, 2025 and
financial position as at December 31, 2025 are set out on pages 145
to 148 in the consolidated financial statements.

DIVIDEND PAYMENT

The Board does not recommend the payment of a final dividend for
the year ended December 31, 2025 (for the year ended December 31,
2024: nil).

As at the date of this Annual Report, no treasury shares were held by
the Company (including any treasury shares held or deposited with
Central Clearing and Settlement System). Treasury shares would not
receive the final dividend.

There was no arrangement under which a Shareholder has waived or
agreed to waive any dividends.
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DIRECTORS’ REPORT
EFERHE

ANNUAL GENERAL MEETING AND CLOSURE OF
REGISTER OF MEMBERS

The Company proposes to hold the Annual General Meeting at 9:00
a.m. on May 21, 2026. To ascertain the entitlement to attend and
vote at the Annual General Meeting, the register of members of
the Company will be closed from May 18, 2026 to May 21, 2026,
both days inclusive, during which period no transfer of shares will
be registered. All transfers accompanied by the relevant share
certificates of the Company must be lodged with the share registrar
of the Company in Hong Kong, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen’s Road East, Wanchai, Hong Kong not later than 4:30 p.m.
on May 15, 2026 for registration.

SHARE CAPITAL

Details of movements in the share capital of the Company during
the year ended December 31, 2025 are set out in note 29 to the
consolidated financial statements.

On January 8, 2025, the Company entered into the Subscription
Agreement with one of the lenders (“Subscriber”) to allot and issue
68,480,000 shares at the price of HK$0.408 per share. The Subscriber
will settle the subscription price by setting off the partial debts
(including the accrued interest) borrowed by the Company from the
Subscriber. Such shares were fully allotted and issued on January 15,
2025.

RESERVES

Details of movements in the reserves of the Group during the
year ended December 31, 2025 are set out in the consolidated
statement of changes in equity on page 150 in this Annual Report.
As at December 31, 2025, the distributable reserves of the
Company available for distribution amounted to approximately
RMB110,434,000.

DONATION

During the year ended December 31, 2025, the Group made
charitable and other donations of approximately RMB5.5 million.

FIVE-YEAR FINANCIAL SUMMARY

The Group’s financial summary for the last five financial years is set
out on pages 288 to 289 of this Annual Report.
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TAX RELIEF

The Directors are not aware that the Shareholders are entitled to any
tax relief by holding the Company’s securities.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in the section headed “Management Discussion
and Analysis — Material Acquisitions and Disposals” in this Annual
Report, during the year ended December 31, 2025 and up to the date
of this Annual Report, the Group did not have any material acquisition
and disposal of subsidiaries and associates.

INTEREST-BEARING BANK AND OTHER
BORROWINGS

Details of the Group’s interest-bearing bank and other borrowings are
set out in note 28 to the consolidated financial statements.

FINANCE COSTS

Details of the Group’s capitalised interest and other borrowing cost
during the Year are set out in note 7 to the consolidated financial
statements.

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

Details of the movements in property, plant and equipment and
investment properties of the Group during the year ended December
31, 2025 are set out in notes 13 and 14 to the consolidated financial
statements, respectively.

SUBSIDIARIES

Details of the Company’s subsidiaries as of December 31, 2025 are
set out in note 42 to the consolidated financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company and
to the knowledge of the Directors, the Company’s Shares in public
hands are no less than 25% of the entire share capital in issue from
January 1, 2025 to the date of this Annual Report.
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BUSINESS REVIEW

(a)

(b)

Business Review for the Year

A review of the business of the Group during the Year, a
discussion on the Group’s future business development
and an analysis of the Group’s performance during the Year
using financial key performance indicators are set out in the
section headed “Management Discussion and Analysis”.
Save as disclosed in the section headed “Directors’ Report
— Subsequent Events” in this Annual Report, the Group has
no significant events after the end of the financial year ended
December 31, 2025 and up to the date of this Annual Report.

Environmental Policy and Performance

The laws and regulations governing the environmental
requirements for the property development and construction
industry in China include the Environmental Protection Law
of the PRC ({F #E A R £ M E R IZE R & £ )), the Prevention
and Control of Atmospheric Pollution Law of the PRC ({ %
AR HEFME KK 5 EBEE %)), the Prevention and Control of
Water Pollution Law of the PRC ({(FhZE A R £ M B K55 3
J&75)), the Prevention and Control of Environmental Pollution
by Solid Waste Law of the PRC (R E AR KT B EEEY S
F IR E Bh S48 5£)), the Construction Law of the PRC ((F E AR
H# # B 5 5%)), the Prevention and Control of Noise Pollution
Law of the PRC ({# Z A K £ B IR 1% & B 55 £ B7 58 7£)), the
Environmental Impact Assessment Law of the PRC ((F # A R
HAE R IR & EFFE L)), the Administrative Regulations on
Environmental Protection for Construction Projects ({i£ 5% 8
BEIREREEEMEHD) and the Administrative Regulations on
Environmental Protection for Acceptance Examination upon
Completion of Buildings (2R EEB X T RIERERKEE
#%5%)). Pursuant to these laws and regulations, depending on
the impact of the project on the environment, an environmental
impact study report, an environmental impact analysis table or
an environmental impact registration form shall be submitted
by a developer before the relevant authorities grant approval
for the commencement of construction of the property
development projects. In addition, upon completion of the
property development, the relevant environmental authorities
will also inspect the property to ensure compliance with the
applicable environmental standards and regulations before the
property can be delivered to the purchasers.
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(c)

The Group has established and implemented an environmental
compliance system to specify various environmental
protection procedures and measures and ensure the Group’s
compliance with international standards and the relevant PRC
laws and regulations. The Group has adopted corresponding
environmental protection measures to ensure compliance with
relevant laws and regulations, including noise control and
air pollution control, as well as solid waste and waste water
treatment.

The Group maintains ISO 14001: 2015 (environmental
management standards published by the International
Organisation for Standardisation) Certifications for the
construction contracting business to ensure that the Group
adopts appropriate environmental management measures.

During the year ended December 31, 2025, the Group did
not violate any national or local environmental laws and
regulations that would materially and adversely affect the
Group’s business operations. The Group was not subject
to any material environmental claims, lawsuits, penalties or
disciplinary actions during the same period.

Social Responsibility

The Group has entered into employment contracts with
its employees and maintains social insurance for them in
accordance with the applicable PRC laws and regulations. The
Group maintains insurance (including group personal accident
insurance and personal injury insurance) for the on-site staff of
its construction projects in accordance with the relevant PRC
laws and regulations.

All employees of the Group are entitled to benefits of the
Group including paid leaves, marriage leaves and maternity
leaves.

(c)
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(d)

Occupational Health and Safety

The Group has in place stringent internal safety policies to
ensure our safe operations and ensure our compliance with
relevant PRC laws and regulations. The Group’s production
safety department is responsible for overseeing the Group’s
compliance with relevant PRC laws and regulations, conducting
regular reviews and inspections of our safety performance,
reviewing the circumstances of any material accidents, and
ensuring that the Group maintains the necessary licenses,
approvals and permits to operate. The Group maintains
GB/T28001-2011 Occupational Health and Safety Management
System Certificates (a recommended standard in China for
an occupational health and safety management system) for
our construction contracting business, and conducts regular
assessment and safety inspection to continuously improve the
working environment and safeguard the health of employees.

The Group first obtained the certificate for our construction
contracting business on December 15, 2011 and renewed such
certificate on December 14, 2018. The Group also organises
accident prevention and management training sessions for
employees on a regular basis and for new employees on an as
needed basis. The Group implements an occupational health
and safety management system. The Group’s production
safety department is responsible for formulating health and
safety standards. The Group’s project management teams
ensure that our subcontracted workers are adequately trained
and have received the requisite licenses and certificates to
perform special operations. The Group’s project management
teams also address safety issues before commencing each
working day, and conduct weekly safety inspections of the
Group’s operations and those of the Group’s subcontractors.
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(e)

The Group’s occupational health and safety management
system includes a reporting and record system for
unsafe conditions at our construction sites. All accidents
occurred within the Group must be immediately reported
to the responsible project management team, who reports
such accident to our branch office and production safety
department. Personnel from the responsible project
management team are required to arrive on site immediately
to oversee the handling of the accident. Any accident that
resulted in any fatalities or major injuries will be promptly
reported to the production safety department. The Group will
report the accident to the relevant government authority as
required by PRC laws and regulations and cooperate with
local government authorities to investigate such accident.

The Board confirms that, during the year ended December 31,
2025, neither did the Group nor its subcontractors have any
material workplace accidents and fatalities with respect to our
construction contracting projects and property development
projects, and the Group had not been subject to any fines,
public criticism or warnings in relation to any incidents relating
the safety of workers.

Compliance with Laws and Regulations

Compliance procedures are in place to ensure adherence to
applicable laws, rules and regulations which have a significant
impact on the Group. As at the date of this Annual Report,
except as disclosed in the Annual Report, the Group complied
with, in all material respects, all the relevant and applicable
PRC laws and regulations governing the business of property
development and management and the Group has obtained all
licenses, permits and certificates for the purpose of operating
its business.

(e)
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f)

Relationship with Stakeholders

(1)

2

Relationship with Employees

The Group believes that its long-term growth depends
on the expertise and experience of its employees.
The Group mainly recruits through the labour market,
recruitment fairs and on-campus recruitment. The
Group has established a comprehensive training system
for our employees based on their responsibilities,
covering professional knowledge, technical, operational
and managerial skills, corporate culture, internal control
and other areas. Such programmes are designed to
foster career development for employees and thus to
invest in the future of the Group’s human resources.

The Group offers its employees salaries and makes
contributions to social insurance fund, including
pension, medical, unemployment, maternity and
occupational injury insurance, and housing provident
fund for employees.

The Group contracts with labour unions that protect
employees’ rights, help fulfill economic objectives
of the Group, encourage employee participation
in management decisions and assist the Group in
mediating disputes with union members. The labour
unions have established branches at the Group’s
operating units. The Group did not experience any
material labour dispute as of December 31, 2025.

Relationship with Subcontractors or Suppliers

The Group also strives to develop strategic business
relationship and long-term business partnership with its
subcontractors or suppliers to ensure resource quality
and stable development of the Group’s business.
The Group reinforces business partnerships with its
subcontractors through active communication such as
regular meetings with its suppliers.
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(9)

(3) Relationship with Customers

The Group recognises the importance of maintaining
good relationship with its customers and provides
products to meet the needs and requirements of the
customers. The Group communicates with its customers
to understand the changes of product preference in the
market, which enables the Group to actively meet the
market demand, thereby improving the relationship with
its customers. The Group strives to enhance customer
satisfaction with our property development projects
through fine construction workmanship and strict
quality control measures.

Principal Risks and Uncertainties

The Group’s business is subject to extensive governmental
regulation and, in particular, the Group is sensitive to policy
changes related to the property development industry and
construction industry in the PRC, including those that affect
the supply of land for property development, project financing
and taxation, as well as local government budgets and the
policies regarding regulation and control of the property
market.

(9)
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Principal risks and uncertainties faced by the Group include

but are not limited to:

(i)

The Group’s business operation is subject to PRC
laws and regulations and, in particular, the Group is
sensitive to policy changes related to the property
development industry and construction industry in the
PRC, including those that affect the supply of land for
property development, project financing and taxation,
as well as local government budgets and the policies
regarding regulation and control of the property
market. The Group cannot guarantee that the PRC
government will relax existing restrictive measures,
impose and enhance restrictive measures, or impose
other restrictive policies, regulations or measures in
the future. The existing and other future restrictive
measures may limit our access to capital, reduce
market demand for the Group’s products and increase
the Group’s finance costs, and any easing measures
introduced may also not be sufficient. If the Group fails
to adapt its operations to new policies, regulations and
measures that may come into effect from time to time,
or such policy changes negatively impact the Group’s
business, the Group’s financial condition, results
of operations and prospects may be materially and
adversely affected.

The Group cannot guarantee that its internal control
measures will always be sufficient and effective.
Certain legal uncertainties in, and inconsistent
interpretations and enforcement of, current PRC laws
and regulations expose the Group to the risk of non-
compliance. If deemed non-compliant, the Group could
be subject to administrative or regulatory fines and
penalties, including the suspension or revocation of
the Group’s licenses, and the Group’s operations may
be hindered or halted, which could have a material and
adverse effect on the Group’s business and results of
operations. As the PRC legal system and the property
development and construction industries continue to
evolve, changes in the relevant laws and regulations or
in their interpretation or enforcement may also expose
the Group to the risk of the difficulty in complying with
the laws and regulations.
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(ii)

The Group will closely monitor relevant regulations
issued by the PRC government, and will try its best to
response by adopting appropriate strategies.

The Group’s business and prospects depend on
economic conditions and performance of property
market in the PRC. In particular, the Group has many
property projects at various stages of development

in Zhuozhou and Zhangjiakou, and the Company
plans to expand to cities in Beijing-Tianjin-Hebe
Region. As such, the Group’s business continues to
be heavily dependent on the property markets in such
areas. Such property markets may be affected by
local, regional, national and global factors, including
economic and financial development, speculative
activities in local markets, demand for and supply of
properties, availability of alternative investment choices
for property buyers, inflation, government policies,
interest rates and availability of capital. Any adverse
development in the overall property market of the PRC
or in the property markets of the cities in which the
Group has or expects to have business operations may
materially and adversely affect the Group’s business,
financial condition, results of operations and prospects.
The Group will closely monitor the sales position and
adopt strategies with flexibilities to cope with the risks.

(ii)
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(iii)

The growth and success of the Group’s business
depend on its ability to continue acquiring land
reserves located in desirable locations at commercially
reasonable prices. The Group’s ability to acquire land
depends on a variety of factors that the Group cannot
control, such as general economic conditions, the
Group’s effectiveness in identifying and acquiring land
parcels suitable for development and the competition
for such land parcels. The rapid property development
in Zhuozhou, Zhangjiakou and other parts of Hebei
Province in recent years has resulted in a shortage in
the supply of undeveloped land in desirable locations
and increased land acquisition costs, which is one
of the largest components of the Group’s cost of
sales. Any increase in the Group’s land costs resulting
from shortages of supply or our inability to acquire
land could have a material and adverse effect on
the Group’s business, financial condition, results of
operations and prospects. The Group will acquire
sufficient land reserves through various methods,
including merger and acquisition, public tender, auction
or listing-for-sale process, to control the availability of
land acquisition.

Fluctuations in the Group’s operating results may
be caused by other factors, including fluctuations in
expenses, such as land grant premium, development
costs, administrative expenses, and selling and
marketing expenses, and changes in market demand
for our properties. In addition, the cyclical PRC
property market affects the optimal timing for the
acquisition of land, the planning of development and
the sales of properties. This cyclicality, combined with
the lead time required for the completion of projects
and the sales of properties, means that the Group’s
results of operations relating to property development
activities may be susceptible to significant fluctuations
from period to period. Furthermore, the Group’s
property development projects may be delayed or
adversely affected by a combination of factors beyond
its control, which may in turn adversely affect revenue
recognition and consequently the cash flow and results
of operations, particularly for the property development
business.
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(iv)

PRC law allows property developers to pre-sell
properties prior to their completion upon satisfaction
of certain requirements. The Group depends on cash
flows from the pre-sale of properties as an important
source of funding for its property projects. Under
current PRC laws and regulations, property developers
must fulfill certain conditions before commencing pre-
sale of properties and the use of pre-sale proceeds
may be subject to certain limitations. The pre-sale
proceeds of properties may only be used to fund the
property development costs of the relevant projects.
There is no guarantee that the PRC government will
not adopt any restrictions to or will abolish current
pre-sale practices. The future implementation of
any restrictions on the Group’s ability to pre-sell its
properties, including any requirements to increase the
amount of up-front expenditures the Group must incur
prior to obtaining a pre-sale permit, would extend the
time required for recovery of the Group’s capital outlay
and would force the Group to seek alternative means
to finance the various stages of the Group’s property
developments, including increasing borrowings, which
would in turn increase the Group’s interest payments.
This could have a material and adverse effect on the
Group’s business, cash flow, financial condition and
results of operations.

In addition, the Group may experience delays in the
completion of pre-sale property developments, in
which case the Group may be liable to purchasers
for their losses. Furthermore, pursuant to the pre-
sale agreements the Group enters into with our
customers, if a pre-sale property development is not
delivered on time, the purchaser may be entitled to
claim compensation. If the delay extends beyond the
contractually specified period, the purchaser may
terminate the pre-sale agreement, reclaim the payment
and claim compensation in accordance with the
contract.

(iv)
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Most purchasers of the Group’s properties apply
for bank borrowings and mortgages to fund their
purchases. In accordance with industry practice, banks
require the Group to guarantee mortgage loans taken
out by purchasers of the properties that the Group
develops. Typically, the Group guarantees the full value
of mortgage loans taken out by purchasers, as well as
accrued interest and penalties for defaults in mortgage
payments, up until the issuance of the relevant
property ownership certificates and the registration of
the mortgage in favour of the mortgagee bank. These
are contingent liabilities not reflected on the Group’s
balance sheets. If a purchaser defaults on a mortgage
loan, the Group may be required to repurchase the
underlying property by paying off the mortgage. If the
Group fails to do so, the mortgagee bank may auction
the underlying property and recover any additional
amount outstanding from the Group as the guarantor
of the mortgage loans. In line with industry practice,
the Group does not conduct any independent credit
checks on its customers and relies on the credit
evaluations conducted by the mortgagee banks for
such customers.

The Group normally receives progress payments
from its customers based on the site works done, or
milestone payments from its customers based upon
our achievement of key milestones of the project as
stipulated in the project contract. Furthermore, the
Group’s customers generally retain up to 5% of the
total contract sum as retention fees. The retention
fees are generally returned to the Group in full upon
expiry of the defects liability period if there are no
material quality issues with the Group’s works during
such period. In most of the Group’s construction
contracts, the defects liability period ranges from six
months to two years following the completion of the
construction contracting project, depending on the
type of construction work the Group undertakes. As
such, if the Group fails to achieve any key milestone
as stipulated in the project contract on time, the
Group will not receive any milestone payments until
it achieves such milestone, which may materially and
adversely affect the Group’s cash flows and financial
position. Should the customers fail in or delay in
making progress payments or milestone payments,
or in releasing retention fees, the Group may need to
recognise such default payment as bad debts and the
Group’s cash flow position and working capital may be
materially and adversely affected.
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(vii)

The Group subcontracts certain of its construction
services from time to time. The Group conducts
regular quality inspections of its subcontractors’
work; however, the Group cannot guarantee the
performance and work quality of its construction
subcontractors as the Group may not be able to
monitor the operations of its subcontractors as directly
and efficiently as the Group does its own operations. If
a construction subcontractor fails to meet the Group’s
quality standards or breaches our subcontracting
agreement, and if the Group is unable to hire alternative
construction subcontractors in a timely manner or on
favourable terms, or at all, the Group’s operations
may be delayed, which could harm its reputation
and adversely affect the Group’s business, financial
condition and results of operations. Moreover, the
Group may be subject to additional costs if it is
required to hire alternative construction subcontractors,
which would lower the efficiency and profitability of the
Group’s operations.

In addition, the Group may be required to bear the
liability arising from any defects in its construction
subcontractors’ work and thus may be subject to
claims arising from any such defective work. The
Group may attempt to seek indemnity from the relevant
construction subcontractors in the event a liability
claim is brought against the Group with respect to
their performance, but the Group may be required to
compensate its customers before it is able to recover
such amounts. If the Group is unable to seek indemnity
from its construction subcontractors or the Group
remains uncompensated for a protracted period of
time, the Group may be required to bear significant
financial burdens, in which case the Group’s business,
financial condition and results of operations could be
materially and adversely affected.

(vii)
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(viii)

The Group operates heavily regulated businesses
that require the Group to obtain, maintain and renew
a number of licenses, qualifications, approvals and
permits including but not limited to, qualification
certificates for property development enterprise and
construction contracting enterprise, land use rights
certificates, construction work planning permits,
construction works commencement permits, pre-sale
permits and completion certificates. The Group must
meet specific conditions in order for the government
authorities to issue or renew any certificates, licenses
or permits. Furthermore, the Group is subject to regular
inspections, examinations, inquiries and audits, as
well as periodic and spot inspections by the relevant
governmental authorities, to maintain or renew such
licenses, qualifications and permits. The Group cannot
guarantee that it will be able to obtain, maintain or
renew the requisite licenses, qualifications and permits,
or comply with any new licensing requirements, if new
laws or regulations are promulgated or existing laws or
regulations are amended, which may subject the Group
to resulting penalties, limitations or costs and, in turn,
may have a material and adverse effect on the Group’s
business, financial condition and results of operations.
Moreover, extensive government regulation and related
delays in seeking the requisite licenses, qualifications
and permits can significantly delay the introduction of
additional services or products, which could materially
and adversely affect the Group’s competitiveness.
Even if the Group does obtain the requisite licenses
qualifications and permits from the relevant authorities,
they may be granted on a limited basis or be subject to
modification of the Group’s services or products, which
could increase the Group’s operational costs.
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OUTLOOK

Details of the future development of the Company’s business are set
out in the sections headed “Chairman’s Statement” and “Management
Discussion and Analysis” in this Annual Report, respectively.

BOARD COMPOSITION

During the Reporting Period and up to the date of this Annual Report,
the Board consists of nine Directors with details as follows:

Executive Directors

Mr. Li Baotian (Chairman of the Board)
Ms. Shen Lifeng (Chief Executive Officer)
Ms. Wang Xinling

Mr. Li Yaruixin

Ms. Wang Huijie

Mr. Zang Lin

Independent Non-executive Directors

Mr. Li Qingxu

Mr. Li Xu

Ms. Chen Zhu (appointed on January 21, 2026)
Mr. Hou Liang (resigned on October 20, 2025)

According to Article 108(a) of the Articles of Association, at each
annual general meeting of the Company, one-third of the Directors
for the time being, or, if their number is not three or a multiple of
three, then the number nearest to but not less than one-third, shall
retire from office by rotation, provided that every Director (including
those appointed for a specific term) shall be subject to retirement
by rotation at least once every three years. A retiring Director shall
be eligible for re-election. The Company may fill any vacancy arising
from the retirement of any Director at a general meeting.

According to Article 108(a) of the Articles of Association, Mr. Li
Baotian, Ms. Shen Lifeng and Mr. Li Qingxu will retire from the
directorships at the Annual General Meeting, and are eligible and will
offer themselves for re-election.

According to Article 112 of the Articles of Association, any Director
appointed by the Board to fill a casual vacancy shall hold office
only until the first annual general meeting of the Company after his
appointment and shall then be eligible for re-election at such meeting.
Any Director appointed by the Board as an addition to the existing
Board shall hold office only until the first annual general meeting of
the Company after his appointment and shall then be eligible for re-
election.
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According to Article 112 of the Articles of Association, Ms. Chen Zhu,
a Director appointed by the Board to fill a casual vacancy, shall hold
office until the Annual General Meeting of the Company and shall then
be eligible for re-election.

No Director proposed for re-election at the Annual General Meeting
has an unexpired service contract which is not determinable by the
Company or any of its subsidiaries within one year without payment
of compensation, other than statutory compensation.

BIOGRAPHY OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and the senior management of
the Group are set out in the section headed “Directors and Senior
Management” of this Annual Report.

CHANGES IN DIRECTORS’ INFORMATION

Mr. Li Baotian has resigned from the position of chief executive
officer of the Group with effect from March 19, 2025.

Ms. Shen Lifeng has served as the chief executive officer of the
Group since March 19, 2025.

Ms. Shen Lifeng and Mr. Li Xu have notified that China South City
Holdings Limited (“China South City”), an independent third party
unrelated to the Group, was ordered to be wound up by the High
Court of the Hong Kong Special Administrative Region on August 11,
2025. Ms. Shen Lifeng has served as an independent non-executive
director of China South City since June 16, 2022, and has been
redesignated as a non-executive director since January 6, 2023. Mr.
Li Xu has been an independent non-executive director of China South
City since May 16, 2023. China South City, whose shares are listed
on the Main Board of the Stock Exchange (stock code: 1668) (an
independent third party unrelated to the Group), was ordered to be
wound up by the High Court of the Hong Kong Special Administrative
Region on August 11, 2025, and the trading of such shares has been
suspended since August 11, 2025. For details, please refer to the
announcement of the Company dated August 13, 2025.

Save as disclosed above, there was no other information which is
required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.
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DIRECTORS’ SERVICE CONTRACTS

Each of Mr. Li Baotian, Ms. Shen Lifeng, Ms. Wang Xinling, Mr. Li
Yaruixin, Ms. Wang Huijie and Mr. Zang Lin, being our executive
Directors, has agreed to implement the renewal arrangement in
accordance with the original contract for a service period of three
years from October 21, 2025.

Each of Mr. Li Xu and Mr. Li Qingxu, being our independent
non-executive Directors, has agreed to implement the renewal
arrangement in accordance with the original letter of appointment
for a service period of three years from October 21, 2025 for Mr. Li
Xu and one year from October 21, 2025 for Mr. Li Qingxu. Ms. Chen
Zhu, being our independent non-executive Director, has entered into
a letter of appointment with the Company for a service period from
January 21, 2026 to October 21, 2028.

None of the Directors has entered into any service contract with
the Company which is not determinable by the Company within
one year without payment of compensation (other than statutory
compensation).
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY OR
ITS ASSOCIATED CORPORATIONS

As of December 31, 2025, the interests or short positions of the
Directors or the chief executives of the Company in the Shares,
underlying Shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the SFO) which
were required to be entered in the register required to be kept by
the Company pursuant to section 352 of the SFO, or which were
otherwise required to be notified to the Company and the Stock
Exchange pursuant to the Model Code under the Listing Rules, are
set out below:

Member/Associated
Corporation of the

Capacity/Nature

EFREBITHRAERFELFEEARE
HekG #HREORAEEIHESZR
ne

M2025F 12831 L  ESRAQRABRSITHAE
RALABAREEBEIBE(EZRIFFZRBERMEXV
MRS EHEROREEZTEERBE S RY
ERPDEIS2HRAEARRANAFENZT ML H
FRELTRAAGEETFARNEAR QAR BRI
BEILBWOT :

Approximate
Percentage of
Shareholding

Name of Director Group of Interest Number of Shares® in the Company

FEABREATF 5% 2 KE
EEgR HEREERE S EauH BEHpEA® @graak
Mr. Li Baotian® the Company Interest in controlled 594,000,000 67.66%

corporation

ZREXER VNN TELERER
Notes:

(1) All interests stated are long positions.

(2) Mr. Li Baotian holds the entire interests in Jixiang International

Industrial Company Limited. Under the SFO, Mr. Li Baotian is deemed
to be interested in the Shares held by Jixiang International Industrial
Company Limited.

Save as disclosed above, as at December 31, 2025, none of the
Directors or the chief executives of the Company had any interests
or short positions in the Shares, underlying Shares or debentures of
the Company or its associated corporations (within the meaning of
Part XV of the SFO) which were required to be entered in the register
required to be kept by the Company pursuant to section 352 of the
SFO, or which were otherwise required to be notified to the Company
and the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND UNDERLYING

SHARES OF THE COMPANY

So far as is known to the Company, as of December 31, 2025, as
recorded in the register required to be kept by the Company under
section 336 of the SFO, the following persons, other than a Director
or chief executive of the Company, had an interest of 5% or more in

the Shares or underlying Shares:

DIRECTORS’ REPORT

Number of

Ordinary Shares or

Securities

of the Company Held

EFERHE

FERERE QT KRG KRB G PP
FHiEERKE

BMARARAN BE2025F12A318 L HBWOAQ
ARERESRMERAEIBHRAETEAFENETMH
Frigsk BREZERAQXABZSTHRAEIN TIHAL
REOHEEROPEES%IA LB

Approximate
Percentage of
Shareholding

Name of Shareholder Capacity (shares)® in the Company
FRiEEFLEA
HEBRRGR HELFRKRE
BREE 54 EH AR’ @graak
Jixiang International Industrial Company Limited® Beneficial owner 594,000,000 67.66%
EHEBREXBRLAF EREAA
Ms. Zhou Chunlan® Interest of spouse 594,000,000 67.66%
BEBEZLO [iRRER
Ninety Nine Dragons Limited® Person having a security 263,380,800 30.00%
QEBRAA® interest in shares
BEROERERZ 2 AL
ADM Galleus Fund | Limited® Interest in controlled 263,380,800 30.00%
corporation
FEEEER
ADM Investment Management Limited® and®) Interest in controlled 331,860,800 37.8%
ADM Investment Management Limited®@*® corporation
TEEERER
Eighty Eight Dragons Limited Beneficial Owner 68,480,000 7.80%
EREAA
ADM Galleus Fund Il Limited® Interest in controlled 68,480,000 7.80%
corporation
TEEERER
Utah State Retirement Investment Fund® Interest in controlled 68,480,000 7.80%
corporation
ZEHEEERER
UTAH Retirement Systems® Interest in controlled 68,480,000 7.80%
corporation
TELIERER
2025FF HEXRREERRERAR
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Notes:

@

(5)

All interests stated are long positions.

Jixiang International Industrial Company Limited is wholly owned by Mr.
Li Baotian.

263,380,800 shares of the Company were pledged by Jixiang
International Industrial Company Limited to Ninety Nine Dragons Limited
(as security agent) as security for a loan facility of USD45,000,000
provided to the Company.

Ms. Zhou Chunlan is the spouse of Mr. Li Baotian. Therefore, under the
SFO, Ms. Zhou Chunlan is deemed to be interested in all the Shares in
which Mr. Li Baotian is interested.

Through their investment with Ninety Nine Dragons Limited, each of
ADM Galleus Fund | Limited and ADM Investment Management Limited
is entitled to exercise, or control the exercise of, one-third or more of
the voting power at general meetings of Ninety Nine Dragons Limited.
Therefore, under the SFO, each of such corporations is deemed to be
interested in the Shares held by Ninety Nine Dragons Limited.

Through their investment with Eighty Eight Dragons Limited, each of
ADM Investment Management Limited (as investment manager), ADM
Galleus Fund Il Limited, UTAH Retirement Systems and Utah State
Retirement Investment Fund is entitled to exercise, or control the
exercise of, one-third or more of the voting power at general meetings
of Eighty Eight Dragons Limited. Therefore, under the SFO, each of
such corporations is deemed to be interested in the Shares held by
Eighty Eight Dragons Limited.

Save as disclosed herein, as of December 31, 2025, the Directors are
not aware of any persons (other than a Director or chief executive of

the Company) who had interests or short positions in the Shares or

underlying shares of the Company which would fall to be disclosed to
the Company under the provisions of Divisions 2 and 3 of Part XV of
the SFO, or would be required, pursuant to section 336 of the SFO, to
be entered in the register required referred to therein.
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ACQUISITION OF SHARES OR DEBENTURES BY
DIRECTORS

During the year ended December 31, 2025, there were no rights
to acquire benefits by means of the acquisition of Shares in
or debentures of the Company granted to any Director or their
respective spouse or children under 18 years of age, nor were there
any such rights exercised by them. Also, there was no arrangement
to which the Company, its holding company, or any of its subsidiaries
or fellow subsidiaries were parties that would enable the Directors to
acquire such rights in any other body corporate.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

As of December 31, 2025, none of the Controlling Shareholders of the
Group or the Directors was engaged or had interest in any business,
apart from the business of the Group, which competes or is likely
to compete, directly or indirectly, with the Group’s business, which
would require disclosure under Rule 8.10 of the Listing Rules.

Compliance with Non-Competition Undertakings
Deed of Non-Competition

To ensure that competition does not develop between the Company
and other business activities and/or interests of the Controlling
Shareholders (being Mr. Li Baotian and Jixiang International Industrial
Company Limited, which is wholly owned by Mr. Li Baotian), each
of our Controlling Shareholders (collectively, the “Covenantors” and
each, a “Covenantor”) has entered into a Deed of Non-competition
in favour of the Group on October 21, 2019, pursuant to which,
each of the Covenantors has, among other things, irrevocably and
unconditionally undertaken, jointly and severally, to the Company that
at any time during the Non-Competition Relevant Period (as defined
below), the Covenantor shall not, and shall procure that its/his/her
close associates (other than members of the Group) shall not, directly
or indirectly, carry on, engage in, invest in, participate in, attempt
to participate in, render any services to, or provide any financial
support to or otherwise be involved in or interested in, whether
individually or jointly with another person and whether directly or
indirectly or on behalf of or to assist or act in concert with any other
person, any business or investment activities, whether in or outside
the PRC, which are the same as, similar to or in competition or likely
to be in competition with the business carried on or contemplated
to be carried on by any member of the Group from time to time (the
“Restricted Business”).
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Each of the Covenantors has also undertaken to refer, or to procure
the referral of, any investment or commercial opportunities relating to
any Restricted Business (“New Business Opportunities” and each, a
“New Business Opportunity”) to us (for ourselves and as trustee for
the benefit of each of our subsidiaries from time to time).

The relevant Covenantor shall be entitled to but shall not be obliged
to carry on, engage, invest, participate or be interested (economically
or otherwise) in the New Business Opportunity (whether individually
or jointly with another person and whether directly or indirectly or
on behalf of or to assist any other person) on the same, or less
favourable terms and conditions in all material respects as set out in
the Offer Notice (as defined in the prospectus of the Company dated
October 30, 2019) if:

(i) it’/he/she has received a written notice from the Company
declining the New Business Opportunity; or

(ii) it/he/she has not received any written notice from the
Company of its decision to pursue or decline the New Business
Opportunity within 30 business days from the Company’s
receipt of the Offer Notice, or if it/he/she has extended the
Offer Notice Period (as defined in the prospectus of the
Company dated October 30, 2019), within such other period
as agreed by it/him/her, in which case the Company shall be
deemed to have declined the New Business Opportunity.

If there is a change in the nature or proposal of the New Business
Opportunity pursued by the relevant Covenant, it/he/she shall refer
the New Business Opportunity as revised and shall provide to the
Company details of all available information for the Company to
consider whether to pursue the New Business Opportunity as revised.

When considering whether or not to pursue New Business
Opportunities, the independent non-executive Directors of the
Company will form their views based on a range of factors, including
but not limited to, the estimated profitability, investment value and
permits and approval requirements. The Covenantors, for themselves
and on behalf of their respective close associates (other than any
members of the Group), have also acknowledged that the Company
may be required by the relevant laws, regulations and rules and the
requirements of regulatory bodies to disclose, from time to time,
information on the New Business Opportunities, including but not
limited to disclosure in public announcements or annual reports of
the Company its decisions to pursue or decline the New Business
Opportunities, and have agreed to disclose to the extent necessary to
comply with any such requirements.
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For the purposes of the above, the “Non-Competition Relevant
Period” means the period commencing from the Listing Date of
the Company and expiring on the earlier of (i) the date when the
Covenantors and any of their respective close associates, cease
to hold, or otherwise be interested in, beneficially in aggregate
whether directly or indirectly, 30% or more (or such other percentage
of shareholding as stipulated in the Listing Rules to constitute a
Controlling Shareholder) of the issued share capital of the Company
or (ii) the date on which our Shares cease to be listed on the Stock
Exchange (except for temporary suspension of trading of our Shares).

Annual Review

The Covenantors have confirmed that they did not refer, or procure
the referral of, any investment or commercial opportunities relating
to the Restricted Business to the Group during the year ended
December 31, 2025.

The Company has received a written confirmation from each of the
Covenantors in respect of the compliance by them and their close
associates with the terms of the Deed of Non-Competition. Upon
receipt of confirmation letters from the Controlling Shareholders,
the independent non-executive Directors have conducted review
as part of the annual review procedures. The independent non-
executive Directors have assessed whether the Covenantors and
their close associates have complied with the terms of the Deed of
Non-Competition, and were satisfied that each of the Covenantors
has complied with its/his/her undertakings under the Deed of Non-
Competition during the year ended December 31, 2025.

RELATED PARTY TRANSACTIONS

The Group entered into certain transactions with “related parties” as
defined under the applicable accounting standards.

There were no other discloseable non-exempted connected
transaction or non-exempted continuing connected transaction under
the Listing Rules during the Year and up to the date of this Annual
Report.

None of the “related party transactions” as disclosed in note 36
to the consolidated financial statements for the Year constituted
a discloseable non-exempted connected transaction or a non-
exempted continuing connected transaction under the Listing Rules.
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To the extent that the above “related party transactions” constituted
connected transactions or continuing connected transactions as
defined in the Listing Rules, the Company had complied with the
relevant requirements under Chapter 14A of the Listing Rules during
the Year.

A summary of the related party transactions entered into by the Group
during the year ended December 31, 2025 are disclosed in note 36 to
the consolidated financial statements of this Annual Report.

CONTRACT OF SIGNIFICANCE

No contract of significance was entered into between the Company,
or one of its subsidiaries, and any of its Controlling Shareholders
or their respective subsidiaries and no contract of significance was
entered into for the services provided to the Company or any of its
subsidiaries by the Controlling Shareholder or any of its subsidiaries
during the year ended December 31, 2025.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Other than those transactions disclosed in note 36 to the consolidated
financial statements of the Group in this Annual Report and in the
paragraph headed “Directors’ Interests in Competing Business” in
this section, no Director or Controlling Shareholder of the Company
or entity associated with a Director has any material interest, either
directly or indirectly, in any transaction, arrangement or contract that
was material to the Group’s business to which the Company, any
of its subsidiaries, fellow subsidiaries or its parent companies were
parties subsisted at the end of the year or at any time during the year
ended December 31, 2025.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or subsisted during the year ended December 31, 2025.
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DIRECTORS’ PERMITTED INDEMNITY PROVISION

According to Article 191 of the Articles of Association and subject
to Cayman Islands Company Law, the Directors are entitled to be
indemnified and secured harmless out of the assets of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their
duty as a Director, except such (if any) as they shall incur or sustain
through their own dishonesty, wilful default or fraud. The Company
has arranged appropriate directors’ liability insurance coverage for
the Directors of the Group.

COMPENSATION OF DIRECTORS AND SENIOR
MANAGEMENT

The Directors and senior management members receive
compensation from the Company in the form of salaries, bonuses and
other benefits in kind such as contributions to pension plans.

For the Directors’ remuneration for the year ended December 31,
2025 as well as information on the five highest paid individuals,
please refer to notes 8 and 9 to the consolidated financial statements.

The Board will review and determine the remuneration and
compensation packages of the Directors and senior management
and will receive recommendation from the Remuneration Committee
which will take into account salaries paid by comparable companies,
time commitment and responsibilities of the Directors as well as
performance of the Company.

No directors waived their remuneration during the year ended
December 31, 2025. Please refer to note 8 to the consolidated
financial statements.

During the Reporting Period, no emoluments were paid by the Group
to any Director or any of the five highest paid individuals as an
inducement to join or upon joining the Group or as compensation for
loss of office.
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EMPLOYMENT AND REMUNERATION POLICIES

The remuneration of the Group’s employees is mainly determined
based on prevailing market level of remuneration and the individual
performance and work experience of employees.

The remuneration policies of the executive Directors and senior
management of the Company are determined with reference to various
factors including (i) the Group’s actual operation; (ii) remuneration of
industry peers; (iii) position and duty of executive Directors; and (iv)
adjustment of organisational structure, and are reviewed annually in
order to offer a reasonable remuneration package to attract, retain
and motivate the Directors and senior management to serve the
Group. The fee of independent non-executive Directors is determined
with reference to their respective duty and responsibility in the
Company and is reviewed annually.

For the year ended December 31, 2025, the Group’s total staff costs
(excluding Directors’ remuneration) amounted to RMB33,598,000,
including salaries, wages, allowances and benefits.

The Group’s long-term growth depends on the expertise and
experience of our employees. The Group mainly recruits through on-
campus recruitment, experienced hire and online recruitment.

In addition, the Group has adopted a Share Option Scheme (as
defined below) for the purpose of providing incentives and rewards
to eligible persons who contribute to the Group’s continual operation
and successful development.

As of December 31, 2025, the Group had a total of 369 employees.
The Group has established a comprehensive training system for our
employees, based on their responsibilities, covering professional
knowledge, technical, operational and managerial skills, corporate
culture, internal control and other areas. Such programmes are
designed to foster career development for our employees and thus to
invest in the future of the Group’s human resources.
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PENSION AND EMPLOYEE BENEFIT SCHEMES

The Group offers salaries to our employees in the PRC and makes
contributions to social insurance fund, including pension, medical,
unemployment, maternity and occupational injury insurance, as well
as housing provident fund for the Group’s employees. The Group has
joined a mandatory provident fund scheme (the “MPF Scheme”) for all
employees in Hong Kong.

Pension Plans

The Group has the social pension plans (the “Social Pension Plans”)
for its employees arranged by local government's labour and security
authorities. The Group makes contributions on a monthly basis to the
Social Pension Plans. The contributions are charged to profit or loss
as they become payable in accordance with the rules of the Social
Pension Plans. Under such plans, the Group has no further obligation
beyond the contributions made. Accordingly, no forfeited contribution
under the Social Pension Plans is available to reduce the contribution
payable in future years.

The MPF Schemes

The Group operates a MPF Scheme under the Mandatory Provident
Fund Schemes Ordinance for those employees in Hong Kong who
are eligible to participate in the MPF Scheme. Contributions are
made based on a percentage of the relevant income of employees in
Hong Kong and are charged to the statement of profit or loss as they
become payable in accordance with the rules of the MPF Scheme.
The assets of the MPF Scheme are held separately from those of the
Group in independently administered funds. The Group’s employer
contributions vest fully with the employees when contributed into the
MPF Scheme except for the Group’s employer voluntary contributions
forfeited when the employees leave employment prior to fully vesting
in such contributions, which can be used to reduce the amount of
future employer contributions or to offset against future administration
expenses or to refund to the Group, in accordance with the rules of
the MPF Scheme. Accordingly, no forfeited contribution under the
MPF Scheme is available to reduce the contribution payable in future
years.
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Housing Provident Fund and Other Social Insurances

The Group has participated in defined social security contribution
schemes for its employees pursuant to the relevant laws and
regulations of the PRC. These include housing provident fund, basic
medical insurance, unemployment insurance, injury insurance and
maternity insurance. The Group makes monthly contributions to the
housing provident fund and other social insurances. The contributions
are charged to profit or loss on an accrual basis. The Group has no
further obligations beyond the contributions made.

SHARE OPTION SCHEME

The following is a summary of the principal terms of the share option
scheme conditionally adopted by the Company through written
resolutions on October 21, 2019 (the “Share Option Scheme”). The
Share Option Scheme is subject to the provisions of Chapter 17 of
the Listing Rules.

(a) Purpose

The purpose of the Share Option Scheme is to enable the
Group to grant options to selected participants as incentives
or rewards for their contribution to the Group. The Board
believes the Share Option Scheme will enable the Group
to reward our employees, our Directors and other selected
participants for their contributions to the Group. Given that our
Directors are entitled to determine the performance targets
to be achieved as well as the minimum period that an option
must be held before an option can be exercised on a case by
case basis, and that the exercise price of an option cannot in
any event fall below the price stipulated in the Listing Rules
or such higher price as may be fixed by our Directors, it is
expected that grantees of an option will make an effort to
contribute to the development of the Group so as to bring
about an increased market price of the Shares in order to
capitalise on the benefits of the options granted.
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(b)

Who may join

Our Directors may, at their absolute discretion, invite
any person belonging to any of the following classes of
participants, who our Board considers, in its sole discretion,
has contributed or will contribute to the Group (collectively
the “Eligible Participants”), to accept options to subscribe for
Shares:

(i) any directors (including executive directors, non-
executive directors and independent non-executive
directors) and employees of any member of the Group;
and

(ii) any advisors, consultants, distributors, contractors,
customers, suppliers, agents, business partners, joint
venture business partners, service providers of any
member of the Group.

For the purposes of the Share Option Scheme, the options
may be granted to any company wholly-owned by one or more
persons belonging to any of the above classes of Eligible
Participants. For the avoidance of doubt, the grant of any
options by the Company for the subscription of Shares or
other securities of the Group to any person who falls within any
of the above classes of Eligible Participants shall not, by itself,
unless our Directors otherwise so determine, be construed as
a grant of option under the Share Option Scheme.

The eligibility of any of the above classes of Eligible
Participants for the grant of any option shall be determined
by our Directors from time to time on the basis of the Board's
opinion as to the Eligible Participants’ contribution to the
development and growth of the Group.
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(c)

Maximum number of Shares

(i)

(ii)

(iii)

The maximum number of Shares which may be issued
upon the exercise of all outstanding options granted
and yet to be exercised under the Share Option
Scheme and any other share option scheme of the
Group shall not in aggregate exceed 30% of the issued
share capital of the Company from time to time.

The total number of Shares which may be issued
upon the exercise of all options to be granted under
the Share Option Scheme and any other share option
scheme of the Group shall not in aggregate exceed
10% of the total number of the Shares in issue as at the
date of approval of the Share Option Scheme, and such
10% limit represents 60,000,000 Shares (the “General
Scheme Limit”).

Subject to paragraph (i) above and without prejudice
to paragraph (iv) below, the Company may issue a
circular to its Shareholders and seek approval of
its Shareholders at a general meeting to extend the
General Scheme Limit provided that the total number
of Shares which may be issued upon exercise of all
options to be granted under the Share Option Scheme
and any other share options scheme of the Group shall
not exceed 10% of the Shares in issue as of the date of
approval of the limit and, for the purpose of calculating
the limit, options (including those outstanding,
cancelled, lapsed or exercised in accordance with
the Share Option Scheme and any other share option
scheme of the Group) previously granted under the
Share Option Scheme and any other share option
scheme of the Group will not be counted. The circular
sent by the Company to its Shareholders shall contain,
among other things, the information required under
Rule 17.02(2)(d) of the Listing Rules and the disclaimer
required under Rule 17.02(4) of the Listing Rules.
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(d)

(iv) Subject to paragraph (i) above and without prejudice
to paragraph (iii) above, the Company may seek
separate Shareholders’ approval at a general meeting
to grant options beyond the General Scheme Limit or, if
applicable, the extended limit referred to in paragraph
(iii) above to participants specifically identified by
the Company before such approval is sought. In
such event, the Company must send a circular to its
Shareholders containing the general information of
the identified participants, the number and terms of
options to be granted, the purpose of granting options
to the identified participants with an explanation as to
how the terms of the options serve such purpose, all
other information required under Rule 17.02(2)(d) of the
Listing Rules and the disclaimer required under Rule
17.02(4) of the Listing Rules.

(v) The exercise of any option shall be subject to our
Shareholders at a general meeting approving any
increase in the authorised share capital of our
Company. Subject thereto, our Board shall make
available sufficient authorised but unissued share
capital of our Company for the purpose of allotment of
Shares upon exercise of option(s).

Maximum entitlement of each participant

The total number of Shares issued and to be issued upon
exercise of the options granted and to be granted under the
Share Option Scheme and any other share option scheme of
the Group (including both exercised and outstanding options)
to each participant in any 12-month period shall not exceed
1% of the issued share capital of the Company for the time
being (the “Individual Limit”). Any further grant of options to
a participant in aggregate in excess of the Individual Limit
in any 12-month period up to and including the date of such
further grant shall be subject to the dispatch of a circular to
our Shareholders and our Shareholders’ approval at a general
meeting of the Company with such participant and his/her
close associates abstaining from voting. The number and
terms (including the exercise price) of options to be granted to
such participant must be fixed before Shareholders’ approval
and the date of board meeting for proposing such further
grant should be taken as the date of grant for the purpose of
calculating the exercise price under note to Rule 17.03(9) of
the Listing Rules.
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(e)

)

Acceptance and exercise period for option

An option may be accepted by a participant to whom the offer
is made within five (5) business days from the date on which
the letter containing the offer is delivered to that participant.
An option may be exercised in accordance with the terms of
the Share Option Scheme at any time during a period to be
determined and notified by our Directors to each grantee,
which period may commence on a day after the date upon
which the offer for the grant of options is made but shall end
in any event not later than ten (10) years from the date of grant
of the option subject to the provisions for early termination
under the Share Option Scheme. Unless otherwise determined
by our Directors and stated in the offer of the grant of options
to a grantee, there is no minimum period required under the
Share Option Scheme for the holding of an option before it
can be exercised.

An offer shall be deemed to have been accepted and the
option to which the offer relates shall be deemed to have
been granted and to have taken effect when the duplicate
of the offer letter comprising acceptance of the offer duly
signed by the grantee with the number of Shares in respect
of which the offer is accepted clearly stated therein, together
with a remittance in favour of the Company of HK$1.00 by
way of consideration for the grant thereof, is received by the
Company within five (5) business days from the date on which
the offer letter is delivered to the grantee.

Subscription price for Shares and consideration for
the option

The subscription price per Share under the Share Option
Scheme will be a price determined by our Directors, but shall
not be less than the highest of:

(i) the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the date of the
offer of grant, which must be a business day;
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(9)

(ii)

(iii)

the average closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheets for the five (5)
business days immediately preceding the date of the
offer of grant (provided that in the event that any option
is proposed to be granted within a period of less than
five (5) business days after the trading of the Shares
first commences on the Stock Exchange, the new issue
price of the Shares for the Global Offering (as defined in
the prospectus of the Company date October 30, 2019)
shall be used as the closing price for any business day
falling within the period before listing of the Shares on
the Stock Exchange); and

the nominal value of the Shares on the date of grant.

Period of the Share Option Scheme

The Share Option Scheme shall be effective for a period of ten
(10) years commencing from the date of adoption until October
20, 2029.

The number of options available for grant under the Share
Option Scheme at the beginning and the end of the Reporting
Period is 60,000,000, which represents 6.83% of the issued
shares (excluding treasury shares) of the Company.

As of December 31, 2025, no option had been granted under
the Share Option Scheme.
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EQUITY-LINKED AGREEMENTS

Save for the Share Option Scheme as set out in this Annual Report,
no equity-linked agreements were entered into by the Group, or
subsisted during the year ended December 31, 2025.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended December 31, 2025, the Group’s revenue from its
five largest customers accounted for less than 30% of the Group’s
total revenue for the Year. For the year ended December 31, 2025, the
Group’s purchase amount from its five largest suppliers accounted for
less than 30% of the Group’s total purchase amount for the Year. The
information in respect of the Group’s sales and purchases attributable
to the major customers and suppliers respectively during the financial
year is as follows:

BRRENGE

BRAFIRPTE I RS B0 B E2025F12A31H
LHEE ZAEEXETIREHDHENE B WHE
TARER

FEERRMER

BZE2025F12B31ALFE AEBEREFHK
B AEBAFEZAWEI0O%UT - B E20255F12
BBLEE AASEAAHEH 2RBEMLXR
EEAXAFERBRAEIONUT RAVBREFERN B
EAEE AT REEPRHEREEMEHERRE
WERMT :

Percentage of the Group of
the following items
*EERGLULTHREEBS L
Suppliers
(primarily
raw material
providers and
labour force

Sales companies)

HEG(EES

FEHEHGEERR

HeE BEBHLH)

The largest customer BREF 7.0% N/AF & A
Five largest customers in aggregate BEREF & 21.2% N/AF & A
The largest supplier BRAMER N/A T & F 2.8%
Five largest suppliers in aggregate EREERSE N/A T i F 10.5%

None of the Directors, their close associates or any Shareholders of
the Company (which to the knowledge of the Directors own more than
5% of issued share capital of the Company) had any interest in the
Group’s five largest customers and suppliers.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities during the year
ended December 31, 2025.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles
of Association, or the law of Cayman Islands (being the jurisdiction
in which the Company was incorporated), which would oblige
the Company to offer new Shares on a pro-rata basis to existing
shareholders.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its code for dealing
in securities in the Company by the Directors. The Directors have
confirmed that they have complied with the required standard set out
in the Model Code from January 1, 2025 to the date of this Annual
Report.

The Company’s employees, who are likely to be in possession of
inside information of the Company, are also subject to the Model
Code for securities transactions. No incident of non-compliance with
the Model Code by the Company’s employees was noted by the
Company from January 1, 2025 to the date of this Annual Report.

COMPLIANCE WITH CORPORATE GOVERNANCE
PRACTICES

The Company had applied the principles and code provisions as set
out in the Corporate Governance Code and has complied with the
code provisions in the Corporate Governance Code during the year
from January 1, 2025 to December 31, 2025, except for the sole
deviation from the Corporate Governance Code provision C.2.1 from
January 1, 2025 to March 19, 2025. Corporate governance practices
adopted by the Company are set out in the section headed “Corporate
Governance Report” in this Annual Report.

AUDIT COMMITTEE

The Audit Committee has reviewed the accounting principles and
policies adopted by the Group and discussed the Group’s risk
management, internal controls and financial reporting matters with
the management. The Audit Committee has reviewed the audited
consolidated financial statements of the Group for the year ended
December 31, 2025.
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AUDITOR

On June 3, 2025, Ernst & Young resigned as the auditor of the
Company and CCTH CPA Limited ("CCTH") was appointed as the
new auditor of the Company to fill the casual vacancy following the
resignation of Ernst & Young and to hold office until the next annual
general meeting of the Company. For details, please refer to the
announcement of the Company dated June 4, 2025.

The consolidated financial statement for the year ended December
31, 2025 have been audited by CCTH, who is eligible for re-election
at the forthcoming Annual General Meeting.

SUBSEQUENT EVENTS

At at December 31, 2025, the Company has outstanding other
borrowings with principal amount of USD39,870,000 due and unpaid
to certain lenders.

In March 2026, the Group negotiate with the lender and have resulted
in an agreement with the new repayment schedule and to extend its
maturity date on an installment basis from 2028, subject to the timely
fulfillment of certain conditions, which management of the Company
expects to satisfy shortly.

By order of the Board
China Tianbao Group Development Company Limited

Li Baotian
Chairman of the Board and Executive Director

March 31, 2026

1 04 China Tianbao Group Development Company Limited Annual Report 2025

% B Bl

M2025% 6830  RKEFMEBABELDAK
HE - PFEXEEFAERAATFERENEZE
BAEDAFEREE  LES R KM BB TE
FENEBERZR TPHEEAQXATERREFK
EERBLE-FEFEZ2HALITHBH20255684
A&

PEREBECERAEEEE2025F12A31RLFE
MESHEBRR ZEBFAERRLIERRESF
REREEMF-

M&EH

7202512 A1 H AARACHBMEREBHE
E ARS8 H39,870,000% 7T AX M FHF MMl
Ao

M20265 38 AEBEKE A GBI C BN
BERHZE HEHEPHBE2028F LS HIER A
REERE THRE MARXAEEERAY I REH
Am R A R

AREER®
FEXGRERRARLA

FHFH
EFRIERVITESE

20263 A31H



CORPORATE GOVERNANCE CODE

The Company is committed to achieving high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and accountability. The Company has
adopted the Corporate Governance Code as its code of corporate
governance.

The Company has complied with all the applicable code provisions
as set out in the Corporate Governance Code during the year ended
December 31, 2025 and up to the date of this Annual Report (the
“Relevant Period”), except for the sole deviation from the Corporate
Governance Code provision C.2.1 from January 1, 2025 to March
19, 2025. The Directors will do their best to procure the Company to
comply with the Corporate Governance Code on a continuous basis.

To set out clearer division of responsibilities between the chairman
and the chief executive officer as required pursuant to code provision
C.2.1 of the Corporate Governance Code, Mr. Li Baotian has tendered
his resignation as chief executive officer of the Company, with effect
from March 19, 2025. Ms. Shen Lifeng has been appointed as the
chief executive officer of the Company, fully responsible for the
strategic planning, capital market operations, and brand promotion of
the Company, with effect from March 19, 2025.

Our Board believes that Ms. Shen Lifeng’s extensive professional
background is highly aligned with the long-term development strategy
of the Company. Guided by Ms. Shen, the Company will continue to
consolidate its industry-leading position and create sustainable value
for Shareholders, employees, and society.
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CORPORATE GOVERNANCE REPORT
ERELRE

BOARD OF DIRECTORS

The functions and duties of our Board include determining business
and investment plans, formulating our annual budget and final
accounts, and formulating our proposals for profit distributions and
for the increase or reduction of registered capital. In addition, our
Board is responsible for exercising other powers, functions and duties
in accordance with the Articles of Association and all applicable laws
and regulations, including the Listing Rules.

The Board has established Board committees and has delegated to
these Board committees’ various power and responsibilities as set
out in their respective terms of reference which are published on the
websites of the Stock Exchange and the Company.

The Board’s main corporate governance duties include:

(a) to develop and review the Company’s policies and practices
on corporate governance;

(b) to review and monitor the training and continuous professional
development of Directors and senior management;

(c) to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

(e) to review the Company’s compliance with the Corporate
Governance Code and disclosure in the corporate governance
report.

The operation and management of Group’s property development
and construction contracting businesses, the market development,
the daily administration of the Group and the financial and fund
management of the Group are delegated to the senior management
of the Group. The delegated functions and work tasks are periodically
reviewed.
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During the Reporting Period, the Board held 5 Board meetings to:

(i)

(iii)

(iv)

consider and approve the annual audited financial statements,
annual results announcement and annual report for the year
ended December 31, 2024;

consider and approve the unaudited financial statements,
interim results announcement and interim report for the six
months ended June 30, 2025;

consider and approve the change of auditor;

consider and approve the change of independent non-
executive director, member of the Audit Committee, member
of the Remuneration Committee, member of the Nomination
Committee, member of the Investment Decision Committee
and member of the Strategic Planning Committee.

During the Reporting Period, the Board had reviewed and monitored
the Company’s policies and practices on corporate governance,

reviewed and monitored the training and continuous professional

development of Directors and senior management, reviewed and

monitored the Company’s policies and practices on compliance with

legal and regulatory requirements, reviewed and monitored the code

of conduct applicable to employees and Directors, and reviewed the

Company’s compliance with the Corporate Governance Code and

disclosure made in the Corporate Governance Report.
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BOARD COMPOSITION

The Board currently comprises nine members, consisting of six
executive Directors and three independent non-executive Directors.
During the Relevant Period, the Board comprised the following
Directors:

Executive Directors

Mr. Li Baotian (Chairman of the Board)
Ms. Shen Lifeng (Chief Executive Officer)
Ms. Wang Xinling

Mr. Li Yaruixin

Ms. Wang Huijie

Mr. Zang Lin

Independent Non-executive Directors
Mr. Li Qingxu

Mr. Li Xu

Ms. Chen Zhu (appointed on January 21, 2026)
Mr. Hou Liang (resigned on October 20, 2025)

As announced by the Company dated October 20, 2025, the tenure
of service of Mr. Hou Liang as an independent non-executive director
expired on October 20, 2025 and Mr. Hou ceased to be resigned as
the Independent Non-executive Director and ceased to be a member
of each of the Audit Committee, the Remuneration Committee, the
Nomination Committee, the investment decision committee and
the strategic planning committee of the Company, respectively. As
such, the Board has two Independent Non-executive Directors only
and failed to meet the requirements of (a) at least three independent
non-executive directors on the Board under Rule 3.10(1) of the
Listing Rules; (b) Audit Committee comprising only independent non
-executive directors with a minimum of three members under Rule
3.21 of the Listing Rules; (c) Remuneration Committee comprises two
executive Directors and two independent non-executive Directors,
which fails to comply with the requirements under Rule 3.25 of the
Listing Rules that the Remuneration Committee must comprise
a majority of independent non-executive Directors; and (d) the
Nomination Committee comprises two executive Directors and two
independent non executive Directors, which fails to comply with the
requirement under Rule 3.27A of the Listing Rules that the Nomination
Committee must comprise a majority of independent non-executive
Directors.
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Following the appointment of Ms. Chen Zhu on January 21, 2026, the
Board has three Independent Non-executive Directors. As a result,
the number of Independent Non executive Directors meets with the
requirements under Rules 3.10(1) and 3.10A of the Listing Rules.
In addition, subsequent to Ms. Chen’s appointment as a member
of each of the Audit Committee, the Remuneration Committee
and the Nomination Committee, the Company has complied with
the requirements under Rules 3.21, 3.25 and 3.27A of the Listing
Rules regarding the composition of the Audit Committee, the
Remuneration Committee and the Nomination Committee, as well
as the requirements governing the terms of reference of relevant
committees. For details, please refer to the announcements of the
Company dated October 20, 2025 and January 21, 2026 respectively.

Ms. Chen Zhu, who was appointed to the board on January 21,
2026 had obtained legal advice from an external law firm as required
under Rule 3.09D of the Listing Rules on January 20, 2026. She has
confirmed her understanding of the obligations as a director of the
Company.

Mr. Li Baotian (Chairman of the Board and executive Director) is
the father of Mr. Li Yaruixin (executive Director) and uncle-in-law
of Ms. Wang Xinling (executive Director). Other than this, there are
no financial, business, family or other material relationship among
members of the Board.

BOARD DIVERSITY POLICY

With a view to achieving a sustainable and balanced development,
the Company sees increasing diversity at the Board members level
as an essential factor in supporting the attainment of its strategic
objectives and its sustainable development. In designing the Board’s
composition, the Board members diversity has been considered from
a number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience,
skills, knowledge and length of service. All Board appointments will
be based on meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of diversity on
the Board members.

The Nomination Committee will select the members among the
Board in accordance with the Company’s nomination policy and with
reference to the Board members diversity policy. The Nomination
Committee will report annually, in the Corporate Governance Report,
on the Board’s composition under diversified perspectives, and
monitor the implementation and effectiveness of the policy.
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The analysis on diverse composition of the Group’s Directors as at
December 31, 2025 is as follows:

R2025F12A3M A, AEBEEES T LARDI MU T:

Number of Years of
Directors  Position Gender Age range service Principal roles and responsibilities Skills and knowledge
EFAR R 1:3] ERER UEES ] TERERMR HERM#
Overall strategy, business development
1 60-70 36-40 and management
Male RRRK EHERRER Property development and construction
) il 16-00 contracting
5 . 3545 Operation and business management BHERBREERE
Executive 2105 BERERER
4 Director
HTES N . .
Management of securities market, Law, investment and financial management
5 Female 6-10 investment and financing and corporate management
Z it 50-60 B5THER RERME e RERMEEENRLEER
Administrative management
6 21-25 _ Corporate management & % & &
FHER P ’ :
Accounting, commercial and financial
7 45-60 education, human capital
PN TN P
Independent Male o . EE‘T‘ ﬁ%&ﬁl’ﬂﬁﬁ Aj]ﬁl'&
) = Providing independent advice on )
non-executive A . Property, construction, corporate
8 Direct 60-70 0-10 operations and management '
irector = e e managemen
o AEEREERAEVER .
BUkHfTES BHE BE LEER
Female Hospital management
9 50-60 .
ft ERgE

The Company recognises the importance of gender diversity and
recruits employees at all levels based on merits and regardless of
gender in order to ensure there is a pipeline of male and female
potential successors to the Board and the senior management.
Currently, our senior management comprises five male and four
female colleagues.

The Group has a total of 369 employees, 99 of whom are female

and 270 of whom are male. All employees in the Group have a fair
opportunity in the workplace.
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Based on the latest review, the Nomination Committee considers the
Board members to be diverse in respect of the aforesaid evaluation
criteria. The Nomination Committee has considered but decided
not to set any measurable objectives for implementing the Board
diversity policy. The Nomination Committee will continue to ensure
that diversity is taken into consideration when assessing Board
composition.

The Nomination Committee has reviewed the requirement on
structure, composition and diversity of the Board during the Reporting
Period. The Nomination Committee confirmed that the Company has
met the requirement on balance and sufficiency of the Board.

INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive Directors actively participate in Board
meetings to bring independent judgement and make independent
recommendations on the operation and management of the Group.

They will make decisions aiming to protect all Shareholders’ interests
where potential conflicts of interests of other Directors arise. They
serve as members of various Board committees and will scrutinise the
performance of the Group in achieving agreed corporate goals and
objectives and also monitor performance reporting.

The Company has received confirmations from each of independent
non-executive Directors made in respect of their independence
in accordance with Rule 3.13 of the Listing Rules. The Board has
assessed the independence of all the independent non-executive
Directors based on the Listing Rules and considered that all the
independent non-executive Directors are independent.
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BOARD COMMITTEES

The Board has established five Board committees with defined
scope of duties in writing. These Board committees are the Audit
Committee, the Remuneration Committee, the Nomination Committee,
the Investment Decision Committee and the Strategic Planning
Committee.

The Board committees are provided with sufficient resources to
discharge their duties and, upon reasonable request, are able to
obtain independent professional advice in appropriate circumstances
at the expense of the Company if they consider necessary.

(1) Audit Committee

The Company has established an Audit Committee with
written terms of reference in compliance with the Corporate
Governance Code. The primary duties of the Audit Committee
are to review and supervise our financial reporting process
and internal control system of the Group, oversee the audit
process, provide advice and comments to our Board and
perform other duties and responsibilities as may be assigned
by our Board.

The Audit Committee consists of three members, namely Mr.
Li Qingxu, Mr. Li Xu, Ms. Chen Zhu (appointed on January 21,
2026) and Mr. Hou Liang (resigned on October 20, 2025) and
all of them are independent non-executive Directors. Mr. Li Xu
possesses the appropriate accounting and related financial
management expertise. The chairman of the Audit Committee
is Mr. Li Xu.

During the Reporting Period, the Audit Committee had
conducted annual review on the Group’s risk management
and internal control system and monitoring and auditing
procedures. The Audit Committee had advised the Board
on the risk management and internal control system and
monitoring and auditing procedures.
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For the year ended December 31, 2025, the Audit Committee
held three meetings, two of which were held with the
Company’s external auditor to discuss and review the auditing
plan, accounting standards and policies adopted in the
financial results and report, and to review the annual results
and annual report for the year ended December 31, 2024.
Meanwhile, the Audit Committee held a meeting separately to
review the interim results and interim report for the six months
ended June 30, 2025. The attendance record of individual
Directors at the Audit Committee meetings is set out in the
section headed “Directors’ Attendance Record at Meetings”
below.

Remuneration Committee

The Company has established a Remuneration Committee
with written terms of reference in compliance with the
Corporate Governance Code. The primary duties of the
Remuneration Committee are to establish, review and
make recommendations to our Directors on our policy and
structure concerning remuneration of our Directors and
senior management and on the establishment of a formal and
transparent procedure for developing policies concerning such
remuneration, determine the terms of the specific remuneration
package of each executive Director and senior management
and review and approve performance-based remuneration by
reference to corporate goals and objectives.

The Remuneration Committee consists of five members,
namely Mr. Li Qingxu (an independent non-executive
Director), Ms. Chen Zhu (an independent non-executive
Director) (appointed on January 21, 2026), Mr. Hou Liang (an
independent non-executive Director) (resigned on October
20, 2025), Mr. Li Xu (an independent non-executive Director),
Ms. Wang Xinling (an executive Director) and Mr. Li Yaruixin
(an executive Director). The chairman of the Remuneration
Committee is Mr. Li Qingxu.
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During the Reporting Period, the Remuneration Committee
had assessed the performance of executive Directors,
reviewed and discussed on the remuneration package of
executive Directors, remuneration of independent non-
executive Directors and the arrangement of the existing share
option scheme. It also reviewed the remuneration policy of all
Directors and senior management and its implementation. The
Remuneration Committee had reported to the Board on the
business works and work performance of Directors and senior
management, and made recommendation to the Board on the
adjustment to salary of Directors and senior management.

During the Reporting Period, the Remuneration Committee
had conducted annual review on the remuneration of Directors
and senior management with reference to the remuneration
policy of Directors and senior management of the Group. The
Remuneration Committee had made recommendation to the
Board in respect of the results of the annual review.

For the year ended December 31, 2025, the Remuneration
Committee held one meeting to discuss the performance of all
Directors and senior management. The attendance record of
individual Directors at the Remuneration Committee meeting
is set out in the section headed “Directors’ Attendance Record
at Meetings” below.
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Nomination Committee

The Company has established a Nomination Committee with
written terms of reference in compliance with the Corporate
Governance Code. The primary duties of the Nomination
Committee are to review the structure, size and composition
of our Board on a regular basis and make recommendations
to the Board regarding any changes to the composition of our
Board; identify, select or make recommendations to our Board
on the selection of individuals nominated for directorship,
and ensure the diversity of our Board members; assess the
independence of our independent non-executive Directors;
and make recommendations to our Board on relevant matters
relating to the appointment, re-appointment and removal of
our Directors and succession planning for our Directors.

The Nomination Committee consists of five members, namely
Mr. Li Baotian (an executive Director), Ms. Chen Zhu (an
independent non-executive Director) (appointed on January 21,
2026), Mr. Hou Liang (an independent non-executive Director)
(resigned on October 20, 2025), Mr. Li Xu (an independent
non-executive Director), Ms. Shen Lifeng (an executive
Director) and Mr. Li Qingxu (an independent non-executive
Director). The chairman of the Nomination Committee is Mr. Li
Baotian.

During the Reporting Period, members of the Nomination
Committee had conducted regular review on the structure, size
and composition of the Board, made recommendation to the
Board on re-election of Board members with reference to the
Board diversity policy and nomination policy of Directors of the
Company, and assessed the independence of the independent
non-executive Directors. The Nomination Committee assessed
the nomination policy during the Relevant Period. The Board
comprises nine Directors, four of whom are female. Our senior
management comprises of nine members, four of whom
are female. The Nomination Committee believed the Board
diversity in all aspects, including but not limited to gender,
age, cultural/educational and professional background,
skills, knowledge and experience, is effective and properly
implemented.
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The Nomination Committee will review the implementation
of the nomination policy, including the mechanisms for
ensuring independent views and input are available to the
Board annually. All Directors (including independent non-
executive Directors) are given opportunities to include matters
in the agenda for regular Board meetings. If a substantial
Shareholder or a Director has a conflict of interest in a
matter to be considered by the Board which the Board has
determined to be material, the matter should be dealt with
by a physical Board meeting rather than a written resolution.
Independent non-executive Directors who, and whose
associates, have no material interest in the transaction should
be present at that Board meeting. All Directors are entitled
to seek advice from independent professional advisers at the
Company’s expense. The Nomination Committee considers
that the implementation of above mechanisms is effective.

For the year ended December 31, 2025, the Nomination
Committee held one meeting to carry out discussion on
improvement of professional knowledge and skills of Directors
and assess the independence of independent non-executive
Directors.

The attendance record of individual Directors at the
Nomination Committee meeting is set out in the section
headed “Directors’ Attendance Record at Meetings” below.

Investment Decision Committee

The primary duties of the Investment Decision Committee
are to supervise the performance of the previous investment
projects of the Company; assess and supervise the
proposed investment projects of the Company and make
recommendations on risk prevention of such projects; study
and review the investment projects for future development of
the Company and make recommendations to the Board in this
regard; and handle other matters as authorised by the Board.
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The Investment Decision Committee consists of ten members,
namely Mr. Li Baotian (an executive Director), Ms. Shen
Lifeng (an executive Director), Ms. Wang Xinling (an executive
Director), Mr. Li Yaruixin (an executive Director), Ms. Wang
Huijie (an executive Director), Mr. Zang Lin (an executive
Director), Ms. Chen Zhu (an independent non-executive
Director) (appointed on January 21, 2026), Mr. Hou Liang (an
independent non-executive Director) (resigned on October
20, 2025), Mr. Li Xu (an independent non-executive Director),
Ms. Liu Dandan (senior management) and Mr. Li Zhengmao.
The chairman of the Investment Decision Committee is Mr. Li
Baotian.

During the Relevant Period, the Investment Decision
Committee did not hold any meeting.

Strategic Planning Committee

The primary duties of the Strategic Planning Committee are
to conduct research on the Company’s mid-term to long-term
strategic development plans and make recommendations;
review, supervise, amend and supplement the Company’s
mid-term to long-term strategic development plans and make
recommendations to the Board in this regard; review and
supervise the implementation of the Company’s strategies and
make recommendations; conduct research on material matters
related to future development direction of the Company
(including but not limited to future development planning,
development objectives, business strategies and operation
guidelines) and make recommendations; and handle other
matters as authorised by the Board.

The Strategic Planning Committee consists of eight members,
namely Mr. Li Baotian (an executive Director), Ms. Shen
Lifeng (an executive Director), Ms. Wang Xinling (an executive
Director), Mr. Li Yaruixin (an executive Director), Ms. Wang
Huijie (an executive Director), Mr. Zang Lin (an executive
Director), Ms. Chen Zhu (an independent non-executive
Director) (appointed on January 21, 2026), Mr. Hou Liang (an
independent non-executive Director) (resigned on October
20, 2025) and Mr. Li Qingxu (an independent non-executive
Director). The chairman of the Strategic Planning Committee is
Mr. Li Baotian.
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During the Relevant Period, the Strategic Planning Committee
held two meetings in relation to:

1. Taking the national development plan of the senior
care industry and the current situation of the senior
care market in the Beijing-Tianjin-Hebei region into
consideration, the Strategic Planning Committee
adjusted the overall positioning, operational approach
and marketing model of the Jingbei Health City project.

2. In light of national policy guidance and industry
dynamics, discussions were held on the relationship
between emerging industries and traditional industries,
with timely establishment of new business segments
to explore new quality productive forces for the
Company's development.

COMPENSATION OF DIRECTORS AND SENIOR
MANAGEMENT

Our Directors and senior management receive compensation from our
Company in the form of salaries, bonuses and other benefits in kind
such as contributions to pension plans.

For the year ended December 31, 2025, the expenses incurred by
the Company in relation to remuneration (including fees, salaries,
allowances, benefits in kind, pension schemes contributions
and social welfare) for our Directors are detailed in note 8 to the
consolidated financial statements.

The Company incurred expenses in relation to remuneration (including
fees, salaries, allowances, benefits in kind, pension schemes
contributions and social welfare) for five highest paid individuals
(including our Directors) for the year ended December 31, 2025 of
approximately RMB7,870,000.

Pursuant to provision E.1.5 of the Corporate Governance Code,
details of the remuneration of the members of the senior management
(other than Directors) by remuneration band for the year ended
December 31, 2025 are as follows:

REEDE BRRIAEZESETIMAERE
BRERBIR:

1. HEEZXBETXBRAIURRZ
EHEEETSRM BHRI §§
Q?ﬂ%aibﬁiriﬁklﬁﬁﬁ E I

ERAREHESX-

2. i*A@%ﬁﬁgﬁ&??ﬁibﬁg'éﬁﬁ
FEEXEESEEXNER B
R R A ==?izm¥§é!§ﬂ’]¥ﬁf’f$?jj °

EFRERELERTM

EERSREBAEHEUF S RARAMEY
BA AT () 20 R AR £ 5T B AR B A D B WEUH B -

BZE2025F12A31AHLFE ARA@MEETEZNTH
FH(EBERE HE 2R BUEFN RASFHE
HRAREREENHAIFBANGES T BRRMES -

BZE2025F12A31HALFE ARAREEES H
AT (BEEES)INFHN(EERS HL RE-BY
BA -EAEHEAHIRLERIEENFEIOARSE
7,870,000 7T °

BELXERTAUMIEENSK  BE2025512A8
BIELEE SREEENE(EZRMNEFHER
BHWEHFMEBOT

Number of
individuals
Remuneration band s A8
Nil to HK$1,000,000 # 2 1,000,0003% J© 3
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DIRECTORS’ ATTENDANCE RECORD AT MEETINGS EEHES®KCH
The number of Board meeting, Audit Committee meeting, 2025F1 A1 A E2025F 12831 A LB &K A F

Remuneration Committee meeting, Nomination Committee meeting, BITNWESRER BEREESER FTHEESSE
Strategic Planning Committee meeting and the Annual General B REZESER HHRAIAZEFFTRANRER
Meeting of the Company held for the period from January 1, 2025 RERBFASEZAERSESNEELHE IR
to December 31, 2025 and the attendance record of each individual E¥

Director are set out in the following table:

Attendance/
Attendance/ Attendance/ Attendance/ Number of Attendance/
Attendance/ Number of Number of Number of Strategic Number of
Number of Audit Remuneration Nomination Planning Annual
Board Committee Committee Committee Committee General
Directors Meetings Meetings Meetings Meetings Meetings Meetings

HEXE/ HEXS, HEXS,/ HERSY/ HEXE/ HEXRSE,/
EER ENEAE FHzA® REZAE HERANEAET HKRAFXE
EE L kL LLEL! LLEL! LLEL! LLEL! LLES!

Executive Directors

BTES

Mr. Li Baotian 5/5 N/A N/A 11 2/2 11
FRAXE TER TER

Ms. Shen Lifeng 5/5 N/A N/A 11 2/2 11
FEREZt TEA & A

Ms. Wang Xinling 5/5 N/A 11 N/A 2/2 11
IHrat TER & A

Mr. Li Yaruixin 5/5 N/A 11 N/A 2/2 11
FUERERE TEA TEA

Ms. Wang Huijie 5/5 N/A N/A N/A 2/2 11
I2Aut TEA & A 18 A

Mr. Zang Lin 5/5 N/A N/A N/A 2/2 il
WELE TER T A & A

Independent Non-executive Directors

BURTES
Mr. Li Qingxu 5/5 3/3 1/1 11 2/2 11
FEBELE
Mr. Li Xu 5/5 3/3 1/1 1/1 N/A 11
THELE TER
Mr. Hou Liang

(resigned on October 20, 2025) 4/5 2/3 11 11 212 11

REEE(R2025510 5208 B 1E)

c025EaH tEAREEzRasRaAs 119
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For the year ended December 31, 2025, the Chairman of the Board
held 1 meeting with the independent non-executive Directors without
the executive Directors present. During the Relevant Period, the
Company held the Annual General Meeting on June 26, 2025.

NOMINATION POLICY

(i) Objectives
The Nomination Committee assists the Board in making
recommendations to the Board on the appointment of
Directors and succession planning for Directors. This policy
provides the key selection criteria and principles of the
Nomination Committee in making any such recommendations.

(ii)  Selection Criteria

The Nomination Committee shall consider the following factors
which are not exhaustive in assessing the proposed candidate
and make recommendations regarding the appointment
of Board candidate(s) or re-appointment of existing Board
member(s):

(a) Integrity;

(b) Accomplishment, experience and reputation in the
related businesses and other relevant industry;

(c) Commitment in respect of sufficient time, interests held
and attention to the businesses of the Company;

(d) Board diversity in all aspects, including but not limited
to gender, age, cultural/educational and professional
background, skills, knowledge and experience;

(e) Ability to assist and support the management and
make a significant contribution to the success of the
Company;

(f) Compliance with the criteria of independence, in case
of the appointment of an independent non-executive
Director, as prescribed under Rule 3.13 of the Listing
Rules; and

(9) Any other relevant factors as may be determined by the
Nomination Committee or the Board from time to time.
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The appointment of any proposed candidate to the Board or
re-appointment of any existing member(s) of the Board shall
be made in accordance with the Articles of Association and
other applicable rules and regulations.

(iii) Nomination Procedures

(a) The secretary of the Company shall convene a meeting,
and invite nominations of candidates from Board
members (if any), for consideration by the Nomination
Committee. The Nomination Committee may also
nominate candidates for its consideration;

(b) For the appointment of any proposed candidate
to the Board, the Nomination Committee shall
undertake adequate due diligence in respect of such
individual and make recommendations for the Board’s
consideration and approval;

(c) For the re-appointment of any existing member(s)
of the Board, the Nomination Committee shall make
recommendations to the Board for its consideration
and recommendation, for the proposed candidates to
stand for re-election at a general meeting; and

(d) The Board shall have the final decision on all matters
relating to its recommendation of candidates to stand
for election at a general meeting.

DIRECTORS’ CONTINUOUS PROFESSIONAL
DEVELOPMENT

To ensure that every newly appointed Director has a proper
understanding of the operations and business of the Group and that
he/she is appropriately aware of the operations and business of the
Company and his/her responsibilities under relevant laws, regulations,
rules and requirements, every newly appointed Director will receive
the necessary induction training and information.

For the year ended December 31, 2025, the Directors were provided
with monthly updates on the performance and status of the Company,
so that the Board as a whole and each Director can perform their
duties.
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Pursuant to code provision C.1.4 set out in the Corporate Governance
Code, all Directors should participate in continuous professional
development to develop and refresh their knowledge and skills, so as
to ensure that their contribution to the Board remains informed and
relevant. The issuer should be responsible for arranging and funding
suitable training, placing an appropriate emphasis on the roles,
functions and duties of a listed company director. The Company

encourages the Directors to participate in continuous professional T

development. The training record of each Director for the year ended

December 31, 2025 is as follows:

Confirm reading
the Directors’

RECEERTHN TR ECIAE MEES
E2HEBEEXBR RRIETHANEREKRE AU
BRHEBEZTAGBE2EEARVERFNBERT S
EERFEHERM BT AREEZHSENEIL
REEHEKE URBUEELTLAAESNAE
BEREE - ARSI BEEST2HRFTETERRE-
BESNEE20255 12831 L FEMNFI L EN

Training on
communication

duties and strategy for Chinese
Attend responsibilities enterprises’
Directors’ training information globalization
FRPRELR
REFEES 2HLEEM
EREFFEE BRERRESRSH 5% B B Al
Executive Directors
BITES
Mr. Li Baotian (Chairman of the Board) Yes Yes Yes
ZREAEE(EERFFE) = = =
Ms. Shen Lifeng (Chief Executive Officer) Yes Yes Yes
MERZT(THAEHR) =3 =3 =
Ms. Wang Xinling Yes Yes Yes
EHBZL = = =
Mr. Li Yaruixin Yes Yes Yes
THEERE = = =
Ms. Wang Huijie Yes Yes Yes
EFERLZL = = =
Mr. Zang Lin Yes Yes Yes
BEEE = = =
Independent Non-executive Directors
BIAUFRTEE
Mr. Li Qingxu Yes Yes Yes
TEMREE = = =
Mr. Li Xu Yes Yes Yes
T EE = = =
Mr. Hou Liang (resigned on October 20, 2025) Yes Yes Yes
& = 5% 4 (1R 2025 %10 B 20 A B ) = = =
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For the year ended December 31, 2025, the Directors’ trainings of
the Company were conducted by the China Association of Public
Companies, the Hong Kong Chartered Governance Institute,
Computershare Hong Kong Investor Services Limited, and Zhitong
Caijing. The Directors’ trainings cover the following matters: (i)
training on sustainable information disclosure for listed companies;
(i) webinar on insights for the 2025 Annual General Meeting; (iii)
compliance practices in the upgrade and transformation of Al data
assets.

For the year ended December 31, 2025, each of the Directors
had confirmed that they have read the directors’ duties and
responsibilities information, including the online training seminars for
directors provided by the Stock Exchange.

According to code provision C.1.4 contained in the Corporate
Governance Code, all Directors are required to provide the Company
with a record of their trainings to ensure that their contribution to the
Board remains informed and relevant.

AUDITOR’S REMUNERATION

The fees paid/payable to the Company’s external auditor for audit
services and non-audit services are set out below:
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RBE2025F12A31BEFE - A2 2EEE
HABELTAABE EBEARNAERAE BEPR
REBLERLA EEVREREHR -BEFHIRFE
B (LT QA ATEERES BKEEIN: (i) 20255 K
RAEBERFBET () ARBEEAREETH
BRBEE-

REBE2025F12A31RELFE - ESHYECHIABE
EERBERETENBRBRIMREHANESH LI

& e

RELCEEBRTAAANTUKIECAAERE
ERESYUEAQAQARRANEMEINFTITE
LARREEBEAEREENERTHESRE

B Eh &

BRECRBRFEZRBOARDAPERHAZA
FENHERESRIMT :

Year ended
December 31,
2025

# E2025%F
12A31BLEE
RMB’000
AR®FR

E %R
FERRE

Audit services
Non-audit services

800

Total &t

800

2025 FF 3R
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COMPANY SECRETARY AND PROFESSIONAL
TRAINING

Directors have access to the services of our company secretary to
ensure that the Board procedures are followed. From January 1, 2025
to December 31, 2025, Mr. Liu Tsz Kit was the company secretary of
the Company.

In order to comply with the requirements of Rule 3.29 of the Listing
Rules, during the year ended December 31, 2025, Mr. Liu Tsz Kit had
attended relevant professional trainings for not less than 15 hours.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company had adopted the Model Code as a code for Directors to
deal in securities of the Company on terms no less exacting than the
required standards set out in the Model Code. After making specific
enquiries to all Directors, all Directors have confirmed that they had
complied with the standards required by the Model Code during the
Reporting Period.

DIRECTORS’ RESPONSIBILITY FOR FINANCIAL
REPORTING

The Directors confirm their responsibilities for preparing the
Company’s financial statements for the year ended December
31, 2025. The Board is responsible for disclosing the financial
information in the Group’s annual reports in accordance with the
Listing Rules, Company Law and other regulatory requirements, and
making a balanced, clear, accessible and well-founded review on
the Company’s performance. The Company’s senior management
has provided such explanations and information to the Board when
necessary, so that the Board can make an informed assessment of
the Company'’s financial and business conditions before submitting it
for approval.

RESPONSIBILITY OF DIRECTORS AND AUDITOR
FOR CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities to prepare the
accounts, that is, to prepare the Company’s consolidated financial
statements on a going concern basis in accordance with IFRSs and
the Companies Ordinance (Cap. 622 of the Laws of Hong Kong) so
as to truly and fairly reflect the Group’s performance, financial and
business conditions and prospects.
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As at December 31, 2025, the Group’s net current liabilities amounted
to RMB203,446,000 and its current portion of interest-bearing bank
and other borrowings amounted to RMB517,402,000, among which,
USD39,870,000 (equivalent to RMB279,362,000) was overdue,
while its cash and cash equivalents amounted to RMB230,066,000.
These conditions indicate that a material uncertainty exists that may
cast significant doubt on the Group’s ability to continue as a going
concern.

In view of the above circumstances, the Directors have given careful
consideration to the Group’s future liquidity requirements, operating
performance and available sources of financing in assessing the
Group’s ability to operate as a going concern. The following plans and
measures have been formulated to effectively manage the Group’s
working capital and enhance its financial position:

(@) The Group remains committed to generating positive operating
cash flows for the next twelve months by implementing various
strategies to improve the Group’s income from construction
contracting services, property development and healthcare
services and putting extra efforts on the collection of
outstanding trade receivables and contract assets;

(b) The Group remains committed to taking proactive financing
measures to ensure that sufficient facilities are available from
financial institutions and shareholders in the foreseeable
future. With regard to the overdue other borrowings of
RMB286,421,000, the Company entered into a supplemental
agreement with the lender on February 26, 2025. This
agreement extends the maturity date of the borrowing on an
installment basis from 2026 to 2028, subject to the fulfillment
of certain pre-conditions. According to management's
estimate, these pre-conditions are expected to be satisfied
shortly;

(c) The Group remains committed to monitoring capital
expenditure to balance and relieving cash resource to support
operations and take action to tighten cost controls over
various operating expenses;

(d) The Group remains committed to identifying suitable
investors and engaging in discussions with certain potential
investors regarding possible investments in specific property
development projects of the Group, with the aim of raising
additional capital.
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The Directors have reviewed the Group’s cash flow forecast covering
a period of twelve months from the end of the Reporting Period. They
are of the opinion that, taking into account of the above-mentioned
plans and measures, the Group will have sufficient working capital to
finance its operations and meet its financial obligations as and when
they fall due in the foreseeable future. Accordingly, the Directors
believe it is appropriate to prepare the consolidated financial
statements of the Group for the year ended December 31, 2025 on a
going concern basis.

The statements of the Directors and the Company’s auditors
regarding their reporting responsibilities to the Group’s consolidated
financial statements are set out in the independent auditor’s report on
pages 135 to 144 of this Annual Report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for continuously monitoring and reviewing
the effectiveness of risk management and internal control systems
of the Group to safeguard the assets of the Group and the overall
interests of Shareholders. The Group will review annually and ensure
that the Group’s risk management and internal control systems are
continuously effective and adequate. The risk management and
internal control systems of the Group are designed to manage rather
than eliminate risks of failure to achieve business objectives, and can
only provide reasonable, but not absolute assurance against material
misstatement or loss. The Company has an internal audit function
in place, which can effectively analyze and independently assess
the adequacy of the Group’s risk management and internal control
systems, and report its findings to the Board on an annual basis. For
principal risks faced by the Group, please refer to the section headed
“Principal Risks and Uncertainties” in “Directors’ Report” in this
Annual Report.

The Group’s risk management and internal control systems include
relevant organisational framework policies, risk management
policies and risk control procedures. These systems are designed
to manage the risks faced by the Group, which are mainly the
Group’s operational risks, legal risks and liquidity risks. Relevant risk
management and internal control systems include:

(i) Our Board is responsible for and has general powers over the
management and conduct of the business of the Group. Any
significant operational decisions involving material risks, such
as decisions to expand into new geographic regions or to incur
significant corporate finance transactions, are required to be
reviewed, analyzed and approved at the Board level to ensure
a thorough examination of the associated risks by our highest
corporate governance body.
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(i)

(iii)

(iv)

(vi)

(vii)

The legal and audit department of the Group is responsible
for proposing risk management strategies, formulating
policies on risk management, coordinating and preparing
risk management assessments and reports, guiding all
departments on relevant tasks and conducting all training
sessions in risk management. It is also in charge of designing
a comprehensive risk evaluation system and supervising the
implementation of risk management measures.

Each of the Group ’s functional departments is in charge
of the daily business operations and risk monitoring, and
is responsible for the supervision of respective fields
of operations. Each department is also responsible for
formulating its own risk management strategies and rectifying
any deviations in the implementation of such strategies.

The Group has established and implemented enhanced
internal control policies relating to its project management,
sub-contracting, invoicing, payment, and authorization
controls.

Internal control policies and procedures have been revised by
the Group to implement internal control measures such that
the construction planning department of the Group will be
responsible for applying construction work planning permit and
construction work commencement permit, and will, together
with the cost and procurement department and construction
management department, prepare and submit the plan for use
of funds to senior management for approval. Weekly meetings
will be held by the project management department to prepare
and submit the project progress report to the construction
management department and senior management.

The Group’s internal policies and procedures have been
revised at regular intervals so that it is stated clearly that pre-
sales can only be carried out with the pre-sales permits, and
the engineering planning department will be responsible for
applying for pre-sales permits and will regularly report the
progress to the Company’s senior management.

The Group has adopted internal policies and procedures for
various aspects of operations. The Group provides training
to our employees in order to enhance their knowledge of our
corporate culture, with a view to better managing the Group’s
operational and market risks.

(ii)

(iii)

(iv)

(vi)

(vii)
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(viii  To safeguard the interests of our Company and the
Shareholders as a whole, the Company has put in place
internal approval and monitoring procedures relating to
our continuing connected transactions, which include the

following:

a. the Group will offer the same pricing terms to all
material suppliers, service providers or tenants and
no preferential terms shall be provided to the material
suppliers, service providers or tenants who are the
Group’s connected persons;

b. the Group has formulated and implemented the internal
guidelines according to the Listing Rules, which provide
approval procedures for connected transactions,
including mechanism to avoid conflict of interest; and

C. our independent non-executive Directors conduct
an annual review of our continuing connected
transactions and provide annual confirmations in
accordance with the Listing Rules that the terms of
the relevant agreements are fair and reasonable, on
normal commercial terms or better and in the ordinary
and usual course of business of the Group, and that
the relevant agreements are in the interests of our
Company and the Shareholders as a whole.

During the year ended December 31, 2025, the Board has reviewed
the effectiveness of the Group’s internal risk management and
monitoring systems (including internal control) to ensure that the
management maintains and operates a sound system in accordance
with agreed procedures and standards. The Board has conducted
an annual review which covers all major controls, including financial
monitoring, operational monitoring, compliance monitoring and risk
management functions. The Board has confirmed on the effectiveness
of the Company’s processes for financial reporting and Listing
Rules compliance. The Board has confirmed that the Company’s
resources in terms of accounting and financial reporting functions
and internal auditors, qualifications and experience of employees
and training courses received by employees and related budgets
as well as those relating to the Company’s ESG performance and
reporting are sufficient. This review was made after discussions
with the Company’s management and its internal auditors, and the
assessment was performed by the Audit Committee. The Board
confirms that the internal risk management and internal control
systems of the Company and the internal audit function through
discussion with the Audit Committee are effective and adequate.
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INTERNAL AUDIT

The Company has established an internal audit function. The main
responsibility of the internal audit function is to assist the Board
and the Company’s senior management in the protection of the
Company’s property, reputation and sustainable development. The
internal audit function provides independent and objective verification
of the effectiveness of the design and operation of the Company’s
risk management, monitoring and governance process framework
as formulated and stated by the Company’s management. The
Company’s internal audit function is independent of the Company’s
risk management and internal control systems.

The results of the internal audit work and the assessment results of
the Group’s overall risk management and monitoring framework are
reported to the Audit Committee where appropriate.

Before formally confirming the rectification of the problems found in
the audit, the internal audit function is also responsible for reviewing
the rectification plan proposed by the management of the Company
regarding the problems found in the audit, and verifying the adequacy
and effectiveness of the mitigation measures. During the year
ended December 31, 2025, the Audit Committee has reviewed the
responsibilities of the risk management and internal control systems
and the effectiveness of the internal audit function of the Group and
considered them effective and adequate.

INSIDE INFORMATION DISCLOSURE

With regard to the processing, procedures of release of inside
information and internal controls, the Company has complied with the
responsibilities under Part XIVA of the SFO and the Listing Rules.

The Group has adopted a continuous disclosure compliance policy,
which sets out guidelines and procedures for the Directors and
management personnel of the Group to ensure that the inside
information of the Group is disclosed in a fair and timely manner.
The Group has implemented measures to keep the inside information
confidential. Once the inside information is leaked, the Company
will disclose it to the public immediately or apply for a trading halt
or suspension of trading in its securities. The Group holds regular
trainings for Directors and management personnel to assist them in
understanding and complying with relevant policies.
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WHISTLEBLOWING MECHANISM

The Company has established and from time to time updated the
whistleblowing policy. Under the whistleblowing policy, employees
of the Group and all related third parties who have business
relationships with the Group (including clients, suppliers, etc.) can
report any concern about possible improprieties in any matter related
to the Company, in confidence and anonymity, to the chairman of the
Audit Committee.

ANTI-CORRUPTION MEASURES

For policies and systems that promote and support anti-corruption
laws and regulations, please refer to the “Anti-corruption” section of
Environmental, Social and Governance Report.

CORPORATE GOVERNANCE AND ENVIRONMENTAL,
SOCIAL AND GOVERNANCE

Corporate governance provides the framework within which the
Board makes decisions and conducts its business. The Board
focuses on creating long-term sustainable growth for Shareholders
and creating long-term value for all underlying stakeholders.
An effective corporate governance structure allows the Group
to have a better understanding of, evaluate and manage risks
and opportunities, including environmental and social risks and
opportunities. The Board is responsible for the effective governance
and oversight of environmental, social and governance matters, as
well as assessment and management of material environmental and
social risks. For details of the environmental, social and governance
for the year ended December 31, 2025, Environmental, Social and
Governance Report will be published on the website of the Stock
Exchange (www.hkexnews.hk) and on the website of the Company
(www.chinatbjt.com).

DIVIDEND POLICY

The Company has adopted a dividend policy. Accordingly, when
considering the payment of dividends, it is necessary to obtain a
balance between sufficient reserves for the future development of the
Group and returns to the Shareholders.
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In considering the declaration and payment of dividends, the Board
will also take into account (among others):

a. the actual and expected financial performance of the Group;

b. the Group’s expected working capital requirements, capital
expenditure requirements and future expansion plans;

C. the liquidity position of the Group;
d. the financial position of the Group;
e. the overall economic situation, the business cycle of the

Group’s business, and external factors that may affect the
future business and financial performance and condition of the

Group;
f. Shareholders’ interest;
g. any restriction on the dividend distribution; and
h. other factors the Board deems relevant.

The Board will continue to review this policy and reserve the right to
update, revise, modify and/or cancel this policy at any time in its sole
and absolute discretion. As at the date of this report, the Company
was not aware of any arrangements pursuant to which Shareholders
had waived or agreed to waive any dividends.

SHAREHOLDERS’ RIGHTS

To safeguard the Shareholders’ interests and rights, separate
resolutions are proposed at general meetings on each substantial
issue, including the re-election of individual Directors. Meanwhile,
the procedures for the Shareholders to (i) convene an extraordinary
general meeting; (ii) put forward proposals at general meetings; and (iii)
send their enquiries to the Board are available.

In accordance with Article 72 of the Articles of Association,
resolutions put to vote at any general meetings will be taken by poll
save that the chairman of the meeting may allow a resolution to be
voted on by a show of hands pursuant to the Listing Rules.

In addition, the poll results will be posted on the websites of the
Company and the Stock Exchange after the relevant general meeting.
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Procedures for Shareholders to Convene an Extraordinary
General Meeting

The Company is incorporated in the Cayman Islands. The Board may,
whenever it thinks fit, convene an extraordinary general meeting.
Pursuant to the Articles of Association, extraordinary general
meetings shall also be convened by one or more members of the
Company holding, as at the date of deposit of the requisition, not
less than one-tenth of the paid-up capital of the Company having the
right of voting at general meetings. Such requisition shall be made
in writing to the Board or the secretary for the purpose of requiring
an extraordinary general meeting to be called by the Board for the
transaction of any business specified in such requisition.

Such meeting shall be held within two months after the deposit of
such requisition. If within 21 days of such deposit, the Board fails
to proceed to convene such meeting, the requisitionist(s) himself
(themselves) may do so in the same manner, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the Company.

Putting Forward Proposals at General Meetings

There is no single provision in the Articles of Association or the
Cayman Islands Company Law for the Shareholders to put forward
proposals at general meetings. The Shareholders who wish to
propose a resolution may request the Company to convene a general
meeting in accordance with the procedures for Shareholders to
convene an extraordinary general meeting.

Putting Forward Enquiries to the Board by Shareholders

Enquiries about the Company may be put to the Board by contacting
the Company or directly by raising the questions at an annual general
meeting or extraordinary general meeting of the Company. The
contact details of the Company are set out in the Company’s website
(www.chinatbjt.com).

Shareholders can contact the Company through the following
channels:

Address: No. 33, Guanyun East Road, Zhuozhou City, Hebei Province,
the PRC;

Telephone: (+86) 0312-3650258;

Email: zhongguotianbao@chinatbjt.com.
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Shareholders can also direct their enquiries about their shareholdings
to the Company’s Hong Kong share registrar, Computershare Hong
Kong Investor Services Limited, whose address is Shops 1712-1716,
17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong
Kong.

Rights on Appointment, Election and Removal of Directors

In accordance with Article 111 of the Articles of Association, the
Company may elect any person to be a Director of the Company from
time to time by ordinary resolution at a general meeting to fill a casual
vacancy or as an addition to the existing Directors.

The Shareholders may remove any Director by ordinary resolution
before the expiration of his/her term of office in accordance with
Article 114 of the Articles of Association.

To safeguard the Shareholders’ interests and rights, the Company
shall propose separate resolutions at general meetings on each
substantial issue, including the election of individual Directors.

Pursuant to Article 113 of the Articles of Association, if a Shareholder
of the Company wishes to propose a person, other than a retiring
Director, or a person recommended by the Board of the Company
for election, as a Director at the general meeting, such Shareholder
entitled to attend and vote at such general meeting, should lodge
a notice in writing of his/her intention to propose such person for
election together with the notice signed by the proposed person of
his/her willingness to be elected, at the Company’s place of business
in Hong Kong at Room 3101-3102, Hong Kong Plaza, 186-188
Connaught Road West, Hong Kong. The nominating Shareholder
should also provide the biographical details of the nominated person
to the Company as required under Rule 13.51(2) of the Listing Rules.
The notices should be given within the period commencing on the day
after the despatch of the notice of the general meeting appointed for
such election of Directors and ending no later than 7 days prior to the
date of such general meeting and such period shall be at least 7 days.
The procedures for Shareholder to propose a person for election as a
Director is available on the Company’s website (www.chinatbjt.com).
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Upon receipt of the above notices after the despatch of the notice of
the general meeting, the Company shall publish an announcement or
issue a supplementary circular prior to the date of the general meeting
in accordance with Rule 13.70 of the Listing Rules, disclosing the
particulars of the proposed director as required under Rule 13.51(2)
of the Listing Rules.

Shareholders’ Communication Policy

A Shareholders’ communication policy has been adopted by the
Board, with the objective of ensuring that the Shareholders are
provided with information about the Group to enable them to exercise
their rights in an informed manner, and to engage actively with the
Group. The policy is reviewed regularly to ensure its effectiveness.

The policy sets out various communication channels including, among
others, the Company’s website, Shareholders’ meetings and investor
briefings, through which Shareholders may communicate and provide
feedback to the Company from time to time.

The Shareholders and other stakeholders may at any time send their
enquiries and concerns to the Company by post at No. 33, Guanyun
East Road, Zhuozhou City, Hebei Province, the PRC or by telephone
at (+86) 0312-3650258 or email at zhongguotianbao@chinatbjt.com.

The Company reviewed the implementation and effectiveness of the
shareholders’ communication policy. Having considered multiple
channels of communication and engagement in place, the Company
considered it to be effective for the year ended December 31, 2025.

AMENDMENTS TO THE ARTICLES OF ASSOCIATION

During the Reporting Period, there has not been any change in the
Articles of Association. The Articles of Association are available on
the website of the Company (www.chinatbjt.com) and the website of
the Stock Exchange.
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To the shareholders of China Tianbao Group Development
Company Limited
(Incorporated in the Cayman Islands with limited liability)

e

OPINION

We have audited the consolidated financial statements of China
Tianbao Group Development Company Limited (the “Company”)
and its subsidiaries (collectively referred to as the “Group”)
set out on pages 145 to 283, which comprise the consolidated

CCTH CPA LIMITED
REXEEHAERARE

statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, the consolidated statement
of comprehensive income, the consolidated statement of changes in
equity and the consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our
report. We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the “Code”),
as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.
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OTHER MATTER

The consolidated financial statements of the Group for the year ended
31 December 2024 were audited by another auditor who expressed
an unmodified opinion with a material uncertainty related to going
concern paragraph on those statements on 31 March 2025.

MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to note 2.1 to the consolidated financial
statements, which indicates that as at 31 December 2025, the
Group’s net current liabilities amounted to RMB203,446,000 and
the current portion of interest-bearing bank and other borrowings
amounted to RMB517,402,000, among which, USD39,870,000
(equivalent to RMB279,362,000) was overdue, while its cash and cash
equivalents amounted to RMB230,066,000. These conditions along
with other matters as set forth in note 2.1, indicate that a material
uncertainty exists that may cast significant doubt on the Group’s
ability to continue as a going concern. Our opinion is not modified in
respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. In addition to the matter
described in the material uncertainty related to going concern
section, we have determined the matters described below to be the
key audit matters to be communicated in our report. These matters
were addressed in the context of our audit of the consolidated
financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters. For each
matter below, our description of how our audit addressed the matter
is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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KEY AUDIT MATTERS (continued)
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Key audit matter
Revenue recognition from construction contracting

90% of the Group’s revenue was derived from construction
contracting for the year ended 31 December 2025. The
progress was measured by applying an input method based
on the costs incurred up to the year end as a percentage of
total estimated costs for each contract. The application of
the input method involves the use of significant judgements
and estimates, including the scope of deliveries and services
required, total contract costs, and the remaining costs to
completion. The revenue, cost and gross profit realised on
such contracts can vary from the Group’s original estimates
because of any future changes in conditions such as scope
changes made to the original contracts, claims, disputes and
liquidation damages.

The accounting policies and related disclosures for the
revenue recognition from construction contracting are
included in notes 2.4, 3, 4 and 5 to the consolidated financial
statements.

How our audit addressed the key audit matter

We performed the following procedures in relation to revenue
recognition from construction contracting:

1) We evaluated and tested the controls over the
accounting process of contract costs, contract
revenues and the calculation of the percentage of
completion;

2) On a sampling basis, we reviewed the detailed terms,
including the contract sum, the settlement terms and
other key contract terms of significant construction
contracts;

3) We inspected the contract costs incurred by checking
against supporting documents such as delivery and
acceptance notes, purchase invoices and other
computation forms such as labour cost settlement
documents and machinery expense settlement
documents; we evaluated management’s judgements
and estimates in the determination of the estimated
total contract costs by discussing the progress of
the construction contracts with those in charge of
the projects and by comparing actual contract costs
incurred with budgeted contract costs; and we
reviewed the gross profit of each project with revenue
recognised for the year ended 31 December 2025 to
identify whether there was any negative gross profit
item;

4) We re-calculated the revenue recognised on a
sampling basis and performed analytical review
procedures according to different types of
construction services; and

5) We evaluated the disclosures of revenue recognition
from construction contracting.
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Key audit matter

How our audit addressed the key audit matter

Provision for expected credit losses (“ECLs”) for trade receivables, deposits and other receivables and contract

assets

As at 31 December 2025, trade receivables, deposits
and other receivables and contract assets amounting
to RMB2,357,294,000 (2024: RMB2,077,022,000) were
material to the Group’s consolidated financial statements.
Management uses the simplified approach to calculate
ECLs for trade receivables and contract assets and the
general approach to calculate ECLs for deposits and other
receivables.

Management’s assessment of the ECLs involves significant
judgements and estimates and is based on historical
observed default rates, ageing of balances, existence of
disputes and forward-looking information. At the year
end, the historical observed default rates are updated and
changes in the forward-looking estimates are analysed by
management. The amount of ECLs is sensitive to changes
in circumstances and forecast economic conditions.
Management also assesses whether the credit risk on
deposits and other receivables has increased significantly
under the general approach.

The accounting policies and related disclosures for the trade
receivables and contract assets are included in notes 2.4,
20 and 21 to the consolidated financial statements. The
accounting policies and related disclosures for deposits and
other receivables are included in notes 2.4, 24 and 39 to the
consolidated financial statements.

We performed the following procedures in relation to the
provision assessment for trade receivables, deposits and
other receivables and contract assets:

1) We evaluated and tested the controls over the
accounting process of provision for ECLs for trade
receivables, deposits and other receivables and
contract assets;

2) We evaluated the provision for trade receivables,
deposits and other receivables and contract assets
by selecting samples to check the debtors’ latest
correspondence and historical payment records;

3) We tested the accuracy of ageing of balances of
trade receivables, and deposits and other receivables
by tracing details of selected samples to supporting
documents, such as invoices and contracts with
debtors;

4) We inspected the bank slips for the payments of
the selected trade receivables, deposits and other
receivables received subsequent to the reporting
period;

5) We evaluated the Group’s determination of significant
increase in credit risk for the selected deposits and
other receivables by checking the available external
data and the information related to the overdue
balances;

6) We have evaluated the reasonableness of the
management’s impairment assessment by examining
the information used, including testing the accuracy
of historical default data and assessing adjustments
based on current economic conditions and forward-
looking information; and

7) We evaluated the disclosures of provision for ECLs for
trade receivables, deposits and other receivables and
contract assets.
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INDEPENDENT AUDITOR’S REPORT
B XBENERE
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the Annual Report, other than the consolidated financial statements
and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards issued by the IASB and
the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liguidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.

INDEPENDENT AUDITOR’S REPORT

B XBENR S
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INDEPENDENT AUDITOR’S REPORT
B XBENERE

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continueqd)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

INDEPENDENT AUDITOR’S REPORT

B XBENR S
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We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

ELHERZESEBTANETEHE SHRH
ERFFRAS BREEAFTHRAN BRI
BERWEFMERRE-
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INDEPENDENT AUDITOR’S REPORT
B XBENERE

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continueqd)

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

CCTH CPA Limited
Certified Public Accountants
Hong Kong, 31 March 2026

Lau Tat Ki
Practicing certificate number P08160

Unit 1510-1517, 15/F., Tower 2,
Kowloon Commerce Centre,

No, 51 Kwai Cheong Road, Kwai Chung,
New Territories, Hong Kong
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FERaR

Year ended 31 December 2025
HZE2025F12A31HILEE

2025 2024
Notes RMB’000 RMB’000
Ff 5 ABE® TR AR T
REVENUE I 2 5 1,696,978 2,035,913
Cost of sales =95 (1,649,320) (1,981,179)
Gross profit % F 47,658 54,734
Other income and gains HEmlk AR K 5 20,837 10,936
Selling and distribution expenses HERDHAX (4,804) (264)
Administrative expenses THR X (87,404) (57,627)
Impairment losses on financial and cRREREREEREEIE
contract assets, net F (28,949) (72,011)
Fair value loss on investment properties REMENAFTEESE 14 (600) (1,100)
Fair value gain on financial assets through FAEENEMEEATE
profit or loss g = 417 1,554
Other expenses Hipg X (2,249) (8,069)
Finance costs =N 7 (60,577) (73,162)
LOSS BEFORE TAX BRRESR 10 (115,671) (140,009)
Income tax expense Bk 10 (8,208) (25,545)
LOSS FOR THE YEAR FRER (123,879) (165,554)
Attributable to: LT AL A
Owners of the parent NEAEE A (123,879) (165,554)
LOSS PER SHARE ATTRIBUTABLE TO BARYERESBBAREN
ORDINARY EQUITY HOLDERS OF BEER
THE PARENT 12
Basic and diluted EAREE
- For loss for the year -BRERERE RMB(0.14 cents) RMB(0.20 cents)

AER#®(0.14%)

AR¥(0.209)
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FeREbaR

Year ended 31 December 2025

HZE2025F12A31HILEE
2025 2024
RMB’000 RMB’000
AR®BTT ARBT T
LOSS FOR THE YEAR FABR (123,879) (165,554)
OTHER COMPREHENSIVE (LOSS)/INCOME Htt2@E(EBHE) KA
Other comprehensive loss that may be reclassified REAZH B AT ESEH 2
to profit or loss in subsequent periods: BRzHEMZ2EER
Exchange differences: ME N ER:
Exchange differences on translation of foreign REBMNEBNER ZH
operations (106) (1,386)
Net other comprehensive loss that may be REZHBEIUREENIESR
reclassified to profit or loss in subsequent ERzHEMEZEEERESR
periods (106) (1,386)
Other comprehensive income that will not be HEHEBETEEN2EZ
reclassified to profit or loss in subsequent TEI ZHEME2ERKA :
periods:
Equity investments designated at fair value BEEARATEFAEME2E
through other comprehensive income: BAHRERE :
Changes in fair value NFEEE 9,284 7,467
OTHER COMPREHENSIVE INCOME FOR THE S AXf2EWA IR RE
YEAR, NET OF TAX 9,178 6,081
TOTAL COMPREHENSIVE LOSS FOR THE YEAR S$ A2 H K8 # (114,701) (159,473)
Attributable to: LR A e
Owners of the parent NEEE A (114,701) (159,473)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e RBKRE

31 December 2025

2025%F12H31H

2025 2024
Notes RMB’000 RMB’000
B = ARBTT AR T
NON-CURRENT ASSETS ERBEE
Property, plant and equipment ME - BERRE 13 1,461,460 1,328,433
Investment properties REYE 14 238,000 238,600
Right-of-use assets FHAEEE 15(a) 8,944 9,659
Other intangible assets HtEFEEE 168 259
Equity investments designated at fair value 3 E AR 2 FEFAHM
through other comprehensive income 2HKANRERE 16 151,800 143,400
Financial assets at fair value through BRAFEFABEZENE®
profit or loss EE 17 6,351 12,619
Deferred tax assets EEREEE 18 89,594 82,925
Total non-current assets IRBEELE 1,956,317 1,815,895
CURRENT ASSETS RERE
Inventories 7E 19 333 53
Trade receivables g5 EWRIE 20 431,164 432,924
Contract assets EREE 21 1,693,682 1,444,267
Properties under development TEEME 22 279,324 979,063
Completed properties held for sale ERIBEEENE 23 600,656 825,426
Prepayments, other receivables and FEATFRIE - B FE WK IE
other assets FEMEE 24 329,294 305,088
Tax recoverable CIRLEE TR 21 22,736
Pledged deposits EEFER 25 163,469 206,180
Cash and cash equivalents BeRBEESEEY 25 230,066 213,719
Total current assets REBEEHAE 3,728,009 4,429,456
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e RGRRE

31 December 2025

2025%12H31H

2025 2024
Notes RMB’000 RMB’000
B =F AE®TTT AR T
CURRENT LIABILITIES mBAR
Trade payables B 5 EMARE 26 1,604,416 1,923,212
Other payables and accruals HhENSRERESTEAR 27 1,441,105 1,685,490
Interest-bearing bank and other borrowings 5+ B8R 1T & H fb (& & 28 517,402 786,621
Lease liabilities HEaE 15(b) 194 576
Tax payable FEASFL1B 368,338 358,010
Total current liabilities REBEEHAE 3,931,455 4,753,909
NET CURRENT LIABILITIES mEBARBRE (203,446) (324,453)
TOTAL ASSETS LESS CURRENT HEERRDAR
LIABILITIES 1,752,871 1,491,442
NON-CURRENT LIABILITIES R A R’
Interest-bearing bank borrowings FFERTER 28 923,360 575,200
Deferred tax liabilities EEHREEE 18 63,915 61,744
Total non-current liabilities FRBEEHEE 987,275 636,944
Net assets EEFE 765,596 854,498
EQUITY wa
Equity attributable to owners of the parent NEEEABEESR
Share capital 1N 29 7,913 7,281
Reserves K] 31 757,683 847,217
Total equity BER 765,596 854,498
Wang Xinling Li Yaruixin
ITH® FZTES
Director Director
EE EE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeHRERR

Year ended 31 December 2025

B ZE2025F12831HILFE
Fair value
reserve of
financial assets
at fair value Shares held
Statutory ~ throughother ~ Exchange for share
Capital Special surplus comprehensive  fluctuation award QOther Retained Total
Share capital reserve reserve reserve income reserve scheme reserves profits equity
ROTEHA
Hp2EWA BRf
EERH WeREE EiRE REH
k& RAGRE RHEE B DYERE fE  REORD HipGfR REER fEs
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETn ARETn ARET:R ARETR ARETn ARETn ARETn ARETn ARETR
note 29 note 31(a) note 31(b) note 31(c) note 31(d) note 31(g) note 31(f)
W29 MiEdMa)  MEMNML) W3 B3 31(0) B 31(e) HEE31(f)
At1 January 2024 202451518 7,281 457,984 - 43,643 (28,778) (27,643) - - 561484 1,013,971
Loss for the year EngE - - - - - - - - (165,554)  (165,554)
Other comprehensive loss forthe  EREH2EEE:
year.
Changes in fair valug of equity BATEHALSR
investments at fair value AWANRERE
through other comprehensive ZATEEB(R
income, net of tax #38) - - - - 7467 - - - - 7467
Exchange differences relatedto ~ EENERERNE
foreign operations 28 - - - - - (1,386) - - - (1,386)
Total comprehensive loss EREFEEE
for the year - - - - 1,467 (1,386) - - (165,554) (159,473
Transfer to special reserve EZHIEE - - 14,843 - - - - - - 14,843
Utilisation of special reserve BRKHER - - (14,843) - - - - - - (14,843
At 31 December 2024 20245127318 7,281 457,984 - 43,643 1311 (29,029 - - 395,930* 854,498
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FeHREER

Year ended 31 December 2025

EZE2025F12A31H LFE
Fair value
reserve of
financial assets
at fair value Shares held
Statutory  throughother  Exchange for share
Share Capital Special surplus  comprehensive  fluctuation award Other Retained
capital reserve reserve reserve income reserve scheme reserves profits
BATEHA
K2ERA BRR
EEER MewEE  ERED  REHH
R REERE  BHER 1] DFERR B RENRR  XMEE  REEN #is
RMB’000 RMB’000 RMB’000 RMB’000 RMB'000 RMB'000 RMB’000 RMB'000 RMB’000 RMB’000
AERTT AERTT ARRTT ARMI% AERTT ARRTR ARRTR ARRTT ARRTT ARRTR
note2d  note3dfa  note3f(h)  note3i(c) note 31(d) note 31(¢) note 31(f)
Kit29 Ritdi(a) Rit31(h) Ritdi(c) RiE31(d) Kitdi(e) Wiz 31(f)
At 1 January 2025 20581518 7,281 457,984 - 43,643 (21,311) (29,029) - - 395,930 854,498
Loss for the year EngE - - - - - - - - (123,879)  (123,879)
Other comprehensive incomef(loss)  EREM2ERA/
for the year: (B8
Changes in fair valug of equity ROTEGALLR
investments at fair value AWANRERE
through other comprehensive ZATEEB(R
income, net of tax #38) - - - - 9,284 - - - - 9,284
Exchange differences related to ~ EENEHEEL
foreign operations ERZR - - - - - (106) - - - (106)
Total comprehensive loss EMREFEAE
forthe year - - - - 9,284 (106) - - (123819 (14701
Issue of shares BORA 632 25,167 - - - - - - - 25,799
Transfer to special reserve ETHGIEE - - 6,976 - - - - - - 6,976
Utilisation of special reserve BRGHGR - - (6,976) - - - - - - (6,976)
At 31 December 2025 2025512 531H 7913 483,151 = 43,643* (12,027)* (29,135)* - - 212,051* 765,596
* These reserve accounts comprise the consolidated reserves of * ZERERECEGREVEMRRARPARE
RMB757,683,000 (2024: RMB847,217,000) in the consolidated 757,683,000 7t (2024 F : A R # 847,217,000 7t ) 9 48
statement of financial position. B

1 50 China Tianbao Group Development Company Limited Annual Report 2025



CONSOLIDATED STATEMENT OF CASH FLOWS
HeRaRER

Year ended 31 December 2025

BZE2025F12A31HLLEE

2025 2024
Notes RMB’000 RMB’000
B = AR®TT ARBFT

CASH FLOWS FROM OPERATING ACTIVITIES @ EEBHELNRERE

Loss before tax BRFAIE B (115,671) (140,009)
Adjustments for: BUTRERE:
Finance costs A& B AR 7 60,577 73,162
Interest income M E WA 5 (1,850) (2,322)
Dividend income from equity investments EEARAFTHEFAHMEZE
designated at fair value through other WAZREREZREBRA
comprehensive income 5 (4,138) (8,612)
Realised loss on equity investments at BEAFEFABGEZRERE
fair value through profit or loss ZAZHREE 5 1,656 4,464
Fair value gains on financial assets at fair BEAFEFABENEREE
value through profit or loss N FERE (417) (1,554)
Depreciation of property, plant and equipment # ¥ -BERREFTE 13 9,382 5,379
Changes in fair value of investment properties REWEAFEEZH 6 600 1,100
Depreciation of right-of-use assets CRAREERE 6 1,046 982
Amortisation of other intangible assets HttE\mEEE#H 6 91 238
Impairment losses on trade receivables B EUNEBERESSE 6 19,791 52,255
Impairment losses on contract assets CEEEREFE 6 2,856 14,351
Impairment losses on prepayments, BEARE - HiERKER
other receivables and other assets HEEREFIE 6 6,302 5,405
Impairment losses of completed properties ERIBFEHENMERERSE
held for sales 37,577 -
Gain on disposal of subsidiaries HEMNBAR 2 W& (3,273) -
(Gain)/loss on disposal of items of property, HENE BERIEBAEZ
plant and equipment (W), &8 (60) 1,146
14,469 5,985
Increase in inventories FEEM (280) 2)
Increase in trade receivables B 5 fE WK IEE (18,031) (78,479)
Increase in contract assets EREEEM (252,271) (162,224)
Increase in properties under development ERYEEM (36,458) (80,322)
Decrease in completed properties held for sale B % T #EHE W ¥R 212,310 220,508
Increase in prepayments, other receivables BARE HtERREREM
and other assets BEERZM (68,727) (33,247)
Decrease in pledged deposits EEREFERRD 42,711 42,400
(Decrease)/increase in trade payables ESEMARECED), LM (1,253) 32,138
Increase in other payables and accruals HtEAFRBERESTERE N 342,293 94,564
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CONSOLIDATED STATEMENT OF CASH FLOWS
FeReafER

Year ended 31 December 2025

B ZE2025F12A31BILEE
2025 2024
Notes RMB’000 RMB’000
i & AR® TR ARE T
Cash generated from operations BEmRRS 234,763 41,321
Income tax paid ENFER 25,063 (6,196)
Interest received 2 kA & 1,850 886

Net cash flows generated from operating RETHMBBRHEQRE
activities 261,676 36,011

CASH FLOWS FROM INVESTING ACTIVITIES REITBHEENAERE
Dividends received from equity investments BEEEARAFEFTAHMZA

designated at fair value through other BAZREREWRZKE

comprehensive income 4,138 8,612
Purchase of items of property, plant and BEVX BERREER

equipment (142,425) (38,508)
Proceeds from disposal of property, HENE BERIERERE

plant and equipment 75 -
Proceeds from disposal of financial assets at HERAFEF A AERZER

fair value through profit or loss BEEZHBRE 5,029 1,982
Net cash outflow from disposal of subsidiaries HEWBEATDELENFRERH (22,357) -
Advances to third parties, net ME=AFEHZBERFEHE 16,723 (35,196)
Net cash flows used in investing activities BREIDFRARRERE (138,817) (63,110)

CASH FLOWS FROM FINANCING ACTIVITIES BB EZBHELENRERE

Additions of interest-bearing bank and other HEFERTRHEMER

borrowings 698,000 557,400
Repayments of interest-bearing bank and other BB ERT R EMER

borrowings (582,636) (247,300)
Principal portion of lease payments HENRNEAER D 15 (713) (974)
Repayments of advances from related parties EEREBEBAINER 36 - (30,000)
Repayments of advances from third parties, net EEREFE=Z AN EE (168,411) (157,800)
Interest paid EfNAE (60,589) (73,126)
Net cash flows (used in)/generated from REZBRB) FE

financing activities BHaRE (114,349) 48,200
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CONSOLIDATED STATEMENT OF CASH FLOWS
HeRaRER

Year ended 31 December 2025

BZE2025F12A31HLLEE

2025 2024
Notes RMB’000 RMB’000
i &£ AR¥TRE ARBT R

NET INCREASE IN CASH AND BeRBASEEDBEM
CASH EQUIVALENTS 8,510 21,101
Cash and cash equivalents at beginning of year £ HERBEZEEY 213,719 187,924
Effect of foreign exchange rate changes, net IEERSEZEFHE 7,837 4,694

CASH AND CASH EQUIVALENTS AT END FXRAGRESERYD
OF YEAR 230,066 213,719

ANALYSIS OF BALANCES OF CASH AND RBeRBeSEMBERAN
CASH EQUIVALENTS

Cash and bank balances ReRBRITER 393,535 419,899
Less: pledged deposits HOBERAER (163,469) (206,180)
Cash and cash equivalents as stated in the BBERRKRAINAESREEE

statement of financial position BY 230,066 213,719
Cash and cash equivalents as stated in the ReREXRMIBAEREAEE

statement of cash flows BY 230,066 213,719
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

CORPORATE AND GROUP INFORMATION 1. AFREKEEEFH

China Tianbao Group Development Company Limited (the FEXREERZRERAA(TEAQIANDAE—H
“Company”) is a limited liability company incorporated in the REAERETMA LN ERAT XA FMN
Cayman Islands. The registered office address of the Company = 8 3% =5 52 i 4iF & Windward 3, Regatta Office
is Windward 3, Regatta Office Park, PO Box 1350, Clifton Park, PO Box 1350, Clifton House, 75 Fort
House, 75 Fort Street, Grand Cayman KY1-1108, Cayman Street, Grand Cayman KY1-1108, Cayman
Islands. Islands °

During the year, the Group was involved in the following RER AEBRSEUTHEIEFTH
principal activities:

. Construction contracting; J BERE;

. Property development and others; and J EHEMBERHEM KR

o Healthcare. J RE-

In the opinion of the directors, the holding company and FEERH ALANERAARBREKERA
the ultimate holding company of the Company is Jixiang AAETHEREXERAT ZAARKE
International Industrial Company Limited, which is incorporated BZHRE((RBELHFENEMATL -

in the British Virgin Islands (“BVI”).

ACCOUNTING POLICIES 2. |-A &

2.1 Basis of preparation 21 REHEXE

These financial statements have been prepared in
accordance with IFRS Accounting Standards issued
by the International Accounting Standards Board
(the “IASB”) and the disclosure requirements of the
Hong Kong Companies Ordinance. They have been
prepared under the historical cost convention, except
for investment properties and equity investments which
have been measured at fair value. These financial
statements are presented in Renminbi (“RMB”) and
all values are rounded to the nearest thousand except
when otherwise indicated.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.1

Basis of preparation (continued)
Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year
ended 31 December 2025. A subsidiary is an entity
(including a structured entity), directly or indirectly,
controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the
ability to affect those returns through its power over
the investee (i.e., existing rights that give the Group
the current ability to direct the relevant activities of the
investee).

Generally, there is a presumption that a majority of
voting rights results in control. When the Company has
less than a majority of the voting or similar rights of an
investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over
an investee, including:

(a) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual
arrangements; and

(c) the Group’s voting rights and potential voting
rights.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2. ACCOUNTING POLICIES (continued)
2.1 Basis of preparation (continued)
Basis of consolidation (continued)

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies. The
results of subsidiaries are consolidated from the date
on which the Group obtains control, and continue to be
consolidated until the date that such control ceases.

Profit or loss and each component of other
comprehensive income are attributed to the owners
of the parent of the Group and to the non-controlling
interests, even if this results in the non-controlling
interests having a deficit balance. All intra-group assets
and liabilities, equity, income, expenses and cash flows
relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control described above. A change in the ownership
interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it
derecognises the related assets (including goodwill),
liabilities, any non-controlling interest and the exchange
fluctuation reserve; and recognises the fair value of any
investment retained and any resulting surplus or deficit
in profit or loss. The Group’s share of components
previously recognised in other comprehensive income
is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if
the Group had directly disposed of the related assets
or liabilities.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.1

Basis of preparation (continued)
Going concern basis

As at 31 December 2025, the Group’s net current
liabilities amounted to RMB203,446,000 and its
current portion of interest bearing bank and other
borrowings amounted to RMB517,402,000, among
which, approximately USD39,870,000 (equivalent to
approximately RMB279,362,000) was overdue (“Default
Loan”), while its cash and cash equivalents amounted
to RMB230,066,000. These conditions along with other
matters indicate that a material uncertainty exists that
may cast significant doubt on the Group’s ability to
continue as a going concern.

In view of the above circumstances, the directors
of the Company have given careful consideration to
the Group’s future liquidity requirements, operating
performance and available sources of financing in
assessing the Group’s ability to operate as a going
concern. The following plans and measures have been
formulated to effectively manage the Group’s working
capital and enhance its financial position:

(a) The Group remains committed to generating
positive operating cash flows for next twelve
months by implementing various strategies to
improve the Group’s income from construction
contracting services, property development and
healthcare services and putting extra efforts on
the collection of outstanding trade receivables
and contract assets;

(b) The Group engages proactively with financial
institutions and shareholders to secure adequate
financing facilities. Regarding the Default Loan,
the Group continues the negotiations with the
lender in March 2026 and have resulted in an
agreement with the new repayment schedule
and to extend its maturity date on an instaliment
basis from 2028, subject to the timely fulfillment
of certain conditions, which management of the
Company expects to satisfy shortly;
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.1

Basis of preparation (continued)
Going concern basis (continued)

(c) The Group will negotiate with the property
constructors, subcontractors and suppliers for
the extension for repayment for those costs
including those trade and other payables;

(d) The Group will commit to monitoring capital
expenditure to balance and relieve cash
resource to support operations and take action
to tighten cost controls over various operating
expenses;

(e) The Group will commit to identifying suitable
investors and engaging in discussions with
certain potential investors regarding possible
investments in specific property development
projects of the Group, with the aim of raising
additional capital.

The directors of the Group have reviewed the Group’s
cash flow forecast covering a period of twelve
months from the end of the reporting period. They
are of the opinion that, taking into account of the
above-mentioned plans and measures, the Group will
have sufficient working capital to finance its operations
and meet its financial obligations as and when they fall
due in the foreseeable future. Accordingly, the directors
believe it is appropriate to prepare the consolidated
financial statements of the Group for the year ended 31
December 2025 on a going concern basis.

Notwithstanding the above, given the volatility of the
property market in China and the uncertainties to obtain
continuous support by the banks and the Group’s
creditors, material uncertainties exist as to whether the
management of the Company will be able to achieve its
plans and measures as described above.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.1

2.2

Basis of preparation (continued)
Going concern basis (continued)

Should the going concern assumption be inappropriate,
adjustments may have to be made to write down the
values of assets to their recoverable amounts, to
provide for any further liabilities that might arise, and to
reclassify non-current assets and non-current liabilities
as current assets and current liabilities, respectively.
The effects of these adjustments have not been
reflected in the consolidated financial statements.

Changes in accounting policies and
disclosures

The Group has adopted the following amendment to
IFRS Accounting Standards for the first time for the
current year’s financial statements.

Amendments to
IAS 21

Lack of Exchangeability

The amendment to IFRS Accounting Standards in
the current year has had no impact on the Group’s
financial position and performance for the current
and prior years and/or on the disclosure set out in the
consolidated financial statements.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2. ACCOUNTING POLICIES (continued)

2.3 Issued but not yet effective IFRS Accounting
Standards

The Group has not applied the following new and
revised IFRS Accounting Standards, that have been
issued but are not yet effective, in these financial
statements. The Group intends to apply these new and
revised IFRS Accounting Standards, if applicable, when
they become effective.

IFRS 18 Presentation and Disclosure
in Financial Statements?
IFRS 19 Subsidiaries without
Public Accountability:
Disclosures?

Amendments to IFRS 19  Amendments to
Subsidiaries without
Public Accountability
Disclosures?

Amendments to IFRS 9 Amendments to the

and IFRS 7 Classification and
Measurement of Financial
Instruments’
Amendments to IFRS 9 Contracts Referencing
and IFRS 7 Nature-dependent
Electricity?

Amendments to IFRS 10  Sale or Contribution of
and IAS 28 Assets between an
Investor and its Associate
or Joint Venture®
Amendments to IAS 21 Translation to

Hyperinflationary
Presentation Currency?
Annual Improvements Amendments to IFRS 1,
to IFRS Accounting IFRS 7, IFRS 9, IFRS 10

Standards - Volume 11 and IAS 77

1 Effective for annual periods beginning on or after 1
January 2026

2 Effective for annual periods beginning on or after 1
January 2027

3 Effective for annual periods beginning on or after a
date to be determined
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.3

Issued but not yet effective IFRSs (continueq)

Except for the new amendments to IFRS Accounting
Standards mentioned below, the directors of the
Company anticipate that the application of all other
new amendments to IFRS Accounting Standards will
have no material impact on the consolidated financial
statements in the foreseeable future.

IFRS 18 replaces IAS 1 Presentation of Financial
Statements. While a number of sections have been
brought forward from IAS 1 with limited changes, IFRS
18 introduces new requirements for presentation within
the statement of profit or loss, including specified
totals and subtotals. Entities are required to classify
all income and expenses within the statement of profit
or loss into one of the five categories: operating,
investing, financing, income taxes and discontinued
operations and to present two new defined subtotals.
It also requires disclosures about management-defined
performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation
and disaggregation) and the location of information in
both the primary financial statements and the notes.
Some requirements previously included in IAS 1 are
moved to IAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors, which is renamed
as IAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of IFRS 18, limited,
but widely applicable, amendments are made to IAS 7
Statement of Cash Flows, IAS 33 Earnings per Share
and IAS 34 Interim Financial Reporting. In addition,
there are minor consequential amendments to other
IFRSs. IFRS 18 and the consequential amendments to
other IFRSs are effective for annual periods beginning
on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. The
Group is currently analysing the new requirements and
assessing the impact of IFRS 18 on the presentation
and disclosure of the Group’s financial statements.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies
Fair value measurement

The Group measures its investment properties and
equity investments at fair value at the end of each
reporting period. Fair value is the price that would be
received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants
at the measurement date. The fair value measurement
is based on the presumption that the transaction
to sell the asset or transfer the liability takes place
either in the principal market for the asset or liability,
or in the absence of a principal market, in the most
advantageous market for the asset or liability. The
principal or the most advantageous market must be
accessible by the Group. The fair value of an asset or a
liability is measured using the assumptions that market
participants would use when pricing the asset or
liability, assuming that market participants act in their
economic best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Group uses valuation techniques that are
appropriate in the circumstances and for which
sufficient data are available to measure fair value,
maximising the use of relevant observable inputs and
minimising the use of unobservable inputs.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Fair value measurement (continued)

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows,
based on the lowest level input that is significant to the
fair value measurement as a whole:

Level 1 - based on quoted prices (unadjusted) in
active markets for identical assets or
liabilities

based on valuation techniques for which
the lowest level input that is significant
to the fair value measurement is
observable, either directly or indirectly

Level 2 -

Level 3 - based on valuation techniques for which
the lowest level input that is significant
to the fair value measurement is

unobservable

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Group
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of each
reporting period.

A F5ER R P oE

31 December 2025
2025%12H31H

2. EFBEGE

2.4

EXEstB®A

®FEFE(E)
REBRERPTERBEELIFENR
FEEREEBE HERHQAFTEFE
ERMEBEANKERN G AHE
ETHRAFEERNETDE:

ERNHEREERER
ATE B 5 I RECK
KAE)

E-B&R -

EREAFEFEM
EEEANTEHREE
B EE) RERE
WMAHBENGERN

B& -

#
I

H
[11
i
=
[

EREBLNFEFEM
EEEANTAEE
RERNEABEN
fhE R

REEEMEENYBRREIANE
EREEME FAEEHEBREREH
REFFLEI2E(ERYLAFEFEER
EMEBEEANKERN @ ABE)
BEEERARN ZERAHRER -

2025 FF 3R

TEAREEREERAT 103



NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continued)
Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required (other
than inventories, contract assets, deferred tax assets,
financial assets, investment properties, properties
under development and completed properties held for
sale), the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the
asset’s or cash-generating unit’s value in use and its
fair value less costs of disposal, and is determined
for an individual asset, unless the asset does not
generate cash inflows that are largely independent
of those from other assets or groups of assets, in
which case the recoverable amount is determined for
the cash-generating unit to which the asset belongs.
In testing a cash-generating unit for impairment, a
portion of the carrying amount of a corporate asset
(e.g., a headquarters building) is allocated to an
individual cash-generating unit if it can be allocated on
a reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax
discount rate that reflects current market assessments
of the time value of money and the risks specific to the
asset. An impairment loss is charged to the statement
of profit or loss in the period in which it arises in those
expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that
previously recognised impairment losses may no
longer exist or may have decreased. If such an
indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset
other than goodwill is reversed only if there has been
a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had
no impairment loss been recognised for the asset in
prior years. A reversal of such an impairment loss is
credited to the statement of profit or loss in the period
in which it arises.
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2.

NOTES TO FINANCIAL STATEMENTS

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)

Related parties

A party is considered to be related to the Group if:

()

or

the party is a person or a close member of that

person’s family and that person

(i)

(i)

(iii)

has control or joint control over the
Group;

has significant influence over the Group;
or

is a member of the key management
personnel of the Group or of a parent of
the Group;

the party is an entity where any of the following
conditions applies:

U]

(ii)

the entity and the Group are members of
the same group;

one entity is an associate or joint venture
of the other entity (or of a parent,
subsidiary or fellow subsidiary of the
other entity);

the entity and the Group are joint
ventures of the same third party;

one entity is a joint venture of a third
entity and the other entity is an associate
of the third entity;

the entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related to
the Group;
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Related parties (continued)

(b) (continued)
(vi) the entity is controlled or jointly
controlled by a person identified in (a);

(vii) a person identified in (a) (i) has significant
influence over the entity or is a member
of the key management personnel of the
entity (or of a parent of the entity); and

(viii)  the entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Group or to the parent of the Group.

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction
in progress, are stated at cost less accumulated
depreciation and any impairment losses. The cost of
an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of
bringing the asset to its working condition and location
for its intended use.

Expenditure incurred after items of property, plant
and equipment have been put into operation, such as
repairs and maintenance, is normally charged to the
statement of profit or loss in the period in which it is
incurred. In situations where the recognition criteria
are satisfied, the expenditure for a major inspection
is capitalised in the carrying amount of the asset as
a replacement. Where significant parts of property,
plant and equipment are required to be replaced at
intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)

Property, plant and equipment and depreciation
(continued)

Depreciation is calculated on the straight-line basis to
write off the cost of each item of property, plant and
equipment to its residual value over its estimated useful
life. The principal annual rates used for this purpose are
as follows:

3% to 5%
5% to 19%
6% to 32%

10% to 33%

Buildings

Plant and machinery

Motor vehicles

Office equipment and others

Where parts of an item of property, plant and
equipment have different useful lives, the cost of that
item is allocated on a reasonable basis among the
parts and each part is depreciated separately. Residual
values, useful lives and the depreciation method are
reviewed, and adjusted if appropriate, at least at each
financial year end.

An item of property, plant and equipment including
any significant part initially recognised is derecognised
upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the statement of
profit or loss in the year the asset is derecognised is
the difference between the net sales proceeds and the
carrying amount of the relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated.
reclassified to the appropriate category of property,
plant and equipment when completed and ready for

It is

use.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Investment properties

Investment properties are interests in land and
buildings (including right-of-use assets) held to earn
rental income and/or for capital appreciation. Such
properties are measured initially at cost, including
transaction costs. Subsequent to initial recognition,
investment properties are stated at fair value, which
reflects market conditions at the end of the reporting
period.

Gains or losses arising from changes in the fair values
of investment properties are included in the statement
of profit or loss in the year in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.

For a transfer from investment properties to
owner-occupied properties or completed properties
held for sale, the deemed cost of a property for
subsequent accounting is its fair value at the date
of change in use. If a property occupied by the
Group as an owner-occupied property becomes an
investment property, the Group accounts for such
property in accordance with the policy stated under
“Property, plant and equipment and depreciation” for
owned property and/or accounts for such property in
accordance with the policy stated under “Right-of-use
assets” for property held as a right-of-use asset up to
the date of change in use, and any difference at that
date between the carrying amount and the fair value
of the property is accounted for as a revaluation in
accordance with the policy stated under “Property,
plant and equipment and depreciation” above. For a
transfer from completed properties held for sale to
investment properties, any difference between the
fair value of the property at that date and its previous
carrying amount is recognised in the statement of profit
or loss.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Properties under development

Properties under development are intended to be held
for sale after completion.

Properties under development are stated at the lower
of cost comprising land costs, construction costs,
borrowing costs, professional fees and other costs
directly attributable to such properties incurred during
the development year and net realisable value.

Properties under development are classified as current
assets unless those will not be realised in the normal
operating cycle. On completion, the properties are
transferred to completed properties held for sale.

Completed properties held for sale

Completed properties held for sale are stated in the
statement of financial position at the lower of cost
and net realisable value. Cost is determined by an
apportionment of the total costs of land and buildings
attributable to the unsold properties. Net realisable
value takes into account the price ultimately expected
to be realised, less estimated costs to be incurred in
selling the properties.

Allocation of property development cost

Land costs are allocated to each unit according to their
respective saleable gross floor areas (“GFA”) to the
total saleable GFA. Construction costs relating to units
were identified and allocated specifically. Common
construction costs have been allocated according to
the saleable GFA similar to land cost.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Intangible assets (other than goodwill)

Intangible assets acquired separately are measured
on initial recognition at cost. The cost of intangible
assets acquired in a business combination is the
fair value at the date of acquisition. The useful lives
of other intangible assets are assessed to be either
finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic
life and assessed for impairment whenever there is an
indication that the intangible asset may be impaired.
The amortisation period and the amortisation method
for an intangible asset with a finite useful life are
reviewed at least at each financial year end.

Software is stated at cost less any impairment loss
and is amortised on the straight-line basis over its
estimated useful life from 1 year to 10 years.

Leases

The Group assesses at contract inception whether
a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of
time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and
measurement approach for all leases, except for
short-term leases and leases of low-value assets.
The Group recognises lease liabilities to make lease
payments and right-of-use assets representing the right
to use the underlying assets.
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2.

NOTES TO FINANCIAL STATEMENTS

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)

Leases (continued)

Group as a lessee (continued)

(@)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the
date the underlying asset is available for use).
Right-of-use assets are measured at cost, less
any accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised,
initial direct costs incurred, and lease payments
made at or before the commencement date less
any lease incentives received. Right-of-use assets
are depreciated on a straight-line basis over the
shorter of the lease terms and the estimated
useful lives of the assets as follows:

Leasehold land
Office buildings

40 - 50 years
2-3 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated
useful life of the asset.

When the right-of-use assets relate to interests
in leasehold land held as properties under
development or completed properties held
for sale, they are subsequently measured
at the lower of cost and net realisable value
in accordance with the Group’s policy for
“properties under development” and “completed
properties held for sale”. When a right-of-use
asset meets the definition of investment
property, it is included in investment properties.
The corresponding right-of-use asset is initially
measured at cost, and subsequently measured
at fair value, in accordance with the Group’s
policy for “investment properties”.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2. ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continueq)
Leases (continued)
Group as a lessee (continued)
(b) Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the present
value of lease payments to be made over
the lease term. The lease payments include
fixed payments (including in-substance fixed
payments) less any lease incentives receivable,
variable lease payments that depend on an
index or a rate, and amounts expected to be
paid under residual value guarantees. The
lease payments also include the exercise price
of a purchase option reasonably certain to
be exercised by the Group and payments of
penalties for termination of a lease, if the lease
term reflects the Group exercising the option to
terminate the lease. The variable lease payments
that do not depend on an index or a rate are
recognised as an expense in the period in which
the event or condition that triggers the payment
occurs.

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion
of interest and reduced for the lease payments
made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification,
a change in the lease term, a change in lease
payments (e.g., a change to future lease
payments resulting from a change in an index or
rate) or a change in assessment of an option to
purchase the underlying asset.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Leases (continued)
Group as a lessee (continued)

(c) Short-term leases and leases of low-value
assets

The Group applies the short-term lease
recognition exemption to its short-term leases
of office buildings (that is those leases that
have a lease term of 12 months or less from
the commencement date and do not contain a
purchase option). Lease payments on short-term
leases and leases of low-value assets are
recognised as expense on a straight-line basis
over the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each
of its leases as either an operating lease or a finance
lease.

Leases in which the Group does not transfer
substantially all the risks and rewards incidental to
ownership of an asset are classified as operating
leases. When a contract contains lease and non-lease
components, the Group allocates the consideration
in the contract to each component on a relative
stand-alone selling price basis. Rental income is
accounted for on a straight-line basis over the lease
term and is included in revenue in the statement
of profit or loss due to its operating nature. Initial
direct costs incurred in negotiating and arranging an
operating lease are added to the carrying amount of
the leased asset and recognised over the lease term on
the same basis as rental income. Contingent rents are
recognised as revenue in the period in which they are
earned.

Leases that transfer substantially all the risks and
rewards incidental to ownership of an underlying asset
to the lessee are accounted for as finance leases.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset’s contractual
cash flow characteristics and the Group’s business
model for managing them. With the exception of trade
receivables that do not contain a significant financing
component or for which the Group has applied the
practical expedient of not adjusting the effect of a
significant financing component, the Group initially
measures a financial asset at its fair value plus in the
case of a financial asset not at fair value through profit
or loss, transaction costs. Trade receivables that do
not contain a significant financing component or for
which the Group has applied the practical expedient
are measured at the transaction price determined under
IFRS 15 in accordance with the policies set out for
“Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash
flows that are solely payments of principal and interest
(“SPPI”) on the principal amount outstanding. Financial
assets with cash flows that are not SPPI are classified
and measured at fair value through profit or loss,
irrespective of the business model.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Investments and other financial assets (continued)
Initial recognition and measurement (continued)

The Group’s business model for managing financial
assets refers to how it manages its financial assets
in order to generate cash flows. The business model
determines whether cash flows will result from
collecting contractual cash flows, selling the financial
assets, or both. Financial assets classified and
measured at amortised cost are held within a business
model with the objective to hold financial assets in
order to collect contractual cash flows, while financial
assets classified and measured at fair value through
other comprehensive income are held within a business
model with the objective of both holding to collect
contractual cash flows and selling. Financial assets
which are not held within the aforementioned business
models are classified and measured at fair value
through profit or loss.

Purchases or sales of financial assets that require
delivery of assets within the period generally
established by regulation or convention in the
marketplace are recognised on the trade date, that is,
the date that the Group commits to purchase or sell the
asset.

Subsequent measurement

The subsequent measurement of financial assets
depends on their classification as follows:

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive
income when they meet the definition of equity under
IAS 32 Financial Instruments: Presentation and are not
held for trading. The classification is determined on an
instrument-by-instrument basis.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Investments and other financial assets (continued)

Financial assets designated at fair value through other
comprehensive income (equity investments) (continued)

Gains and losses on these financial assets are never
recycled to the statement of profit or loss. Dividends
are recognised as other income in the statement of
profit or loss when the right of payment has been
established, except when the Group benefits from
such proceeds as a recovery of part of the cost of the
financial asset, in which case, such gains are recorded
in other comprehensive income. Equity investments
designated at fair value through other comprehensive
income are not subject to impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are
carried in the statement of financial position at fair
value with net changes in fair value recognised in the
statement of profit or loss.

This category includes equity investments which the
Group had not irrevocably elected to classify at fair
value through other comprehensive income. Dividends
on the equity investments are also recognised as other
income in the statement of profit or loss when the right
of payment has been established.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Derecognition of financial assets

A financial asset (or, where applicable, a part of a
financial asset or part of a group of similar financial
assets) is primarily derecognised (i.e., removed from
the Group’s consolidated statement of financial
position) when:

° the rights to receive cash flows from the asset
have expired; or

o the Group has transferred its rights to receive
cash flows from the asset or has assumed an
obligation to pay the received cash flows in full
without material delay to a third party under a
“pass-through” arrangement; and either (a) the
Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially
all the risks and rewards of the asset, but has
transferred control of the asset.

When the Group has transferred its rights to receive
cash flows from an asset or has entered into a
pass-through arrangement, it evaluates if, and to
what extent, it has retained the risk and rewards of
ownership of the asset. When it has neither transferred
nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the
Group continues to recognise the transferred asset to
the extent of the Group’s continuing involvement. In
that case, the Group also recognises an associated
liability. The transferred asset and the associated
liability are measured on a basis that reflects the rights
and obligations that the Group has retained.

Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at the
lower of the original carrying amount of the asset and
the maximum amount of consideration that the Group
could be required to repay.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continued)
Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs”) for all debt instruments not held at fair
value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an
approximation of the original effective interest rate.
The expected cash flows will include cash flows from
the sale of collateral held or other credit enhancements
that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs
are provided for credit losses that result from default
events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which
there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit
losses expected over the remaining life of the exposure,
irrespective of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and
considers reasonable and supportable information
that is available without undue cost or effort, including
historical and forward-looking information.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However,
in certain cases, the Group may also consider a
financial asset to be in default when internal or external
information indicates that the Group is unlikely to
receive the outstanding contractual amounts in full
before taking into account any credit enhancements
held by the Group.

A financial asset is written off when there is no
reasonable expectation of recovering the contractual
cash flows.
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2.

NOTES TO FINANCIAL STATEMENTS

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Impairment of financial assets (continued)
General approach (continued)

Debt investments at fair value through other
comprehensive income and financial assets at
amortised cost are subject to impairment under the
general approach and they are classified within the
following stages for measurement of ECLs except for
trade receivables and contract assets which apply the
simplified approach as detailed below.

Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount
equal to 12-month ECLs

Stage 1 -

Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not
credit-impaired financial assets and for
which the loss allowance is measured
at an amount equal to lifetime ECLs

Stage2 -

Stage3 - Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime

ECLs

Simplified approach

For trade receivables and contract assets that do not
contain a significant financing component or when the
Group applies the practical expedient of not adjusting
the effect of a significant financing component, the
Group applies the simplified approach in calculating
ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs
at each reporting date. The Group has established a
provision matrix that is based on its historical credit
loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition,
as financial liabilities at fair value through profit or
loss, loans and borrowings, payables, or as derivatives
designated as hedging instruments in an effective
hedge, as appropriate.

All financial liabilities are recognised initially at fair
value and, in the case of loans and borrowings and
payables, net of directly attributable transaction costs.

The Group’s financial liabilities include trade and
other payables, an amount due to the ultimate
holding company and interest-bearing bank and other
borrowings.

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables,
and interest-bearing borrowings are subsequently
measured at amortised cost, using the effective interest
rate method unless the effect of discounting would be
immaterial, in which case they are stated at cost. Gains
and losses are recognised in the statement of profit or
loss when the liabilities are derecognised as well as
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate.
The effective interest rate amortisation is included in
finance costs in the statement of profit or loss.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Financial liabilities (continued)
Financial guarantee contracts

Financial guarantee contracts issued by the Group are
those contracts that require a payment to be made to
reimburse the holder for a loss it incurs because the
specified debtor fails to make a payment when due
in accordance with the terms of a debt instrument.
A financial guarantee contract is recognised initially
as a liability at its fair value, adjusted for transaction
costs that are directly attributable to the issuance of
the guarantee. Subsequent to initial recognition, the
Group measures the financial guarantee contracts
at the higher of: (i) the ECL allowance determined in
accordance with the policy as set out in “Impairment of
financial assets”; and (ii) the amount initially recognised
less, when appropriate, the cumulative amount of
income recognised.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by
another from the same lender on substantially
different terms, or the terms of an existing liability
are substantially modified, such an exchange or
modification is treated as a derecognition of the original
liability and a recognition of a new liability, and the
difference between the respective carrying amounts is
recognised in the statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and
the net amount is reported in the statement of financial
position if there is a currently enforceable legal right to
offset the recognised amounts and there is an intention
to settle on a net basis, or to realise the assets and
settle the liabilities simultaneously.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continued)
Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the first-in,
first-out basis. Net realisable value is based on
estimated selling prices less any estimated costs to be
incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and
short-term highly liquid deposits with a maturity
of generally within three months that are readily
convertible into known amounts of cash, subject to an
insignificant risk of changes in value, and held for the
purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on
hand and at banks, and short-term deposits as defined
above, less bank overdrafts which are repayable on
demand and form an integral part of the Group’s cash
management.

Provisions

A provision is recognised when a present obligation
(legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of
resources will be required to settle the obligation,
provided that a reliable estimate can be made of the
amount of the obligation.

When the Group expects some or all of a provision to
be reimbursed, the reimbursement is recognised as a
separate asset, but only when the reimbursement is
virtually certain. The expense relating to a provision is
presented in the statement of profit or loss net of any
reimbursement.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the
end of the reporting period of the future expenditures
expected to be required to settle the obligation. The
increase in the discounted present value amount arising
from the passage of time is included in finance costs in
the statement of profit or loss.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries
in which the Group operates.

Deferred tax is provided, using the liability method, on
all temporary differences at the end of the reporting
period between the tax bases of assets and liabilities
and their carrying amounts for financial reporting
purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

° when the deferred tax liability arises from the
initial recognition of goodwill or an asset or
liability in a transaction that is not a business
combination and, at the time of the transaction,
affects neither the accounting profit nor taxable
profit or loss and does not give rise to equal
taxable and deductible temporary differences;
and

o in respect of taxable temporary differences
associated with investments in subsidiaries and
associates when the timing of the reversal of the
temporary differences can be controlled and it is
probable that the temporary differences will not
reverse in the foreseeable future.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continued)
Income tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carry forward of unused
tax credits and any unused tax losses. Deferred tax
assets are recognised to the extent that it is probable
that taxable profit will be available against which the
deductible temporary differences, and the carry forward
of unused tax credits and unused tax losses can be
utilised, except:

o when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects
neither the accounting profit nor taxable profit
or loss and does not give rise to equal taxable
and deductible temporary differences; and

o in respect of deductible temporary differences
associated with investments in subsidiaries
and associates deferred tax assets are only
recognised to the extent that it is probable
that the temporary differences will reverse
in the foreseeable future and taxable profit
will be available against which the temporary
differences can be utilised.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of
the deferred tax asset to be utilised. Unrecognised
deferred tax assets are reassessed at the end of each
reporting period and are recognised to the extent that
it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset
to be recovered.

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply to the year when
the asset is realised or the liability is settled, based
on tax rates (and tax laws) that have been enacted
or substantively enacted by the end of the reporting
period.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Income tax (continued)

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right
to set off current tax assets and current tax liabilities
and the deferred tax assets and deferred tax liabilities
relate to income taxes levied by the same taxation
authority on either the same taxable entity or different
taxable entities which intend either to settle current tax
liabilities and assets on a net basis, or to realise the
assets and settle the liabilities simultaneously, in each
future period in which significant amounts of deferred
tax liabilities or assets are expected to be settled or
recovered.

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration
to which the Group expects to be entitled in exchange
for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated
to which the Group will be entitled in exchange for
transferring the goods or services to the customer.
The variable consideration is estimated at contract
inception and constrained until it is highly probable
that a significant revenue reversal in the amount of
cumulative revenue recognised will not occur when the
associated uncertainty with the variable consideration
is subsequently resolved.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Revenue recognition (continued)
Revenue from contracts with customers (continued)

When the contract contains a financing component
which provides the customer with a significant benefit
of financing the transfer of goods or services to the
customer for more than one year, revenue is measured
at the present value of the amount receivable,
discounted using the discount rate that would be
reflected in a separate financing transaction between
the Group and the customer at contract inception.
When the contract contains a financing component
which provides the Group with a significant financial
benefit for more than one year, revenue recognised
under the contract includes the interest expense
accreted on the contract liability under the effective
interest method. For a contract where the period
between the payment by the customer and the transfer
of the promised goods or services is one year or less,
the transaction price is not adjusted for the effects of
a significant financing component, using the practical
expedient in IFRS 15.

(a) Construction services

Revenue from the provision of construction
services is recognised over time, using an input
method to measure progress towards complete
satisfaction of the service, because the Group’s
performance creates or enhances an asset that
the customer controls as the asset is created or
enhanced. The input method recognises revenue
based on the proportion of the actual costs
incurred relative to the estimated total costs for
satisfaction of the construction services.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

(@)

(b)

(c)

Construction services (continued)

Claims to customers are amounts that the
Group seeks to collect from the customers as
reimbursement of costs and margins for scope
of works not included in the original construction
contract. Claims are accounted for as variable
consideration and constrained until it is highly
probable that a significant revenue reversal in
the amount of cumulative revenue recognised
will not occur when the associated uncertainty
with the variable consideration is subsequently
resolved. The Group uses the expected value
method to estimate the amounts of claims
because this method best predicts the amount
of variable consideration to which the Group will
be entitled.

Sale of properties

Revenue from the sale of properties is
recognised at the point in time when control
of the asset is transferred to the customer,
generally on delivery of the properties.

Healthcare service

Revenue from inpatient and outpatient service
is recognised at the point in time when the
services are rendered and the patient has
received the treatment.

Revenue from elderly care service is recognised
over time as the customer simultaneously
receives and consumes the benefits provided by
the Group's performance.

Provision of management services

Revenue from the provision of management
services is recognised over the scheduled period
on a straight-line basis because the customer
simultaneously receives and consumes the
benefits provided by the Group.

A F5ER R P oE

31 December 2025
2025%12H31H

2. EHHEGE)
EXErBEGE
V&L JAC)

BF & A ()

2.4

(@)

(b)

2025 FF 3R

BRERY(E)

BEFREAFAEESRAEE
FREREAABEREEREE
ERRIRBEEBORAR R B
NBENBE-FRREARIS
TEAERRAREZATH
REEENTRELEHEZRE
BriEs - 185 A B U = X HE U a (B
PACRRRAFTURB) K TEH
ERE-AEBEEAEAREE
AR RHE REAKFE
RERERAFEEG A E KR
WEREHE-

HEME
HENMERZREEZRHES
BEEFHNEBHABEEARM
MER)ER-

EER®

B & P2 R W s RN R R
BERECEIGENKEN
BR -

EERBUEERBAER K
AAEFREBERIKEENE
BENMRENRE-

REEERS
RERMEERBOKREER
BEREBREZEIER RE
AEFRBRBRBEELEE
REHRE-

PERREERRARLE

187



NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Revenue recognition (continued)
Revenue from other sources

Rental income is recognised on a time proportion basis
over the lease terms. Variable lease payments that
do not depend on an index or a rate are recognised
as income in the accounting period in which they are
incurred.

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts
over the expected life of the financial instrument or a
shorter period, when appropriate, to the net carrying
amount of the financial asset.

Dividend income is recognised when the shareholders’
right to receive payment has been established, it is
probable that the economic benefits associated with
the dividend will flow to the Group and the amount of
the dividend can be measured reliably.

Contract assets

If the Group performs by transferring goods or services
to a customer before being unconditionally entitled to
the consideration under the contract terms, a contract
asset is recognised for the earned consideration that is
conditional. Contract assets are subject to impairment
assessment, details of which are included in the
accounting policies for impairment of financial assets.
They are reclassified to trade receivables when the
right to the consideration becomes unconditional.

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier)
from a customer before the Group transfers the related
goods or services. Contract liabilities are recognised as
revenue when the Group performs under the contract
(i.e., transfers control of the related goods or services
to the customer).
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Share award scheme

The Group operates a share award scheme (the
“Scheme”) for the purposes of (i) recognising the
contributions by certain employees and providing them
with incentives in order to retain them for the continual
operation and development of the Group; and (ii)
attracting suitable personnel for further development
of the Group. Employees of the Group receive
remuneration in the form of share-based payments,
whereby employees render services in exchange for
equity instruments (“share award scheme”).

The Company entered into trust deed and appointed
Victory Global Trustee Company Limited (the “Trustee”)
as the trustee for the administration of the Scheme
pursuant to the Scheme Rules. Pursuant to the
Scheme, the board of directors of the Company (the
“Board”) may from time to time instruct the trustee to
purchase shares in the open market for the purpose
of the Scheme. The shares purchased by the trustee
and the returned shares will be held by the trustee
until they are vested in the selected employees in
accordance with the scheme rules and the trust deed.
The consideration paid by the trustee for purchasing
the Company’s shares from the market is presented as
“shares held for share award scheme” and the amount
is deducted from total equity.

A share award scheme in exchange for services
received from employees is measured at the fair value
of the equity instruments granted to the employees.
If such share award scheme could vest immediately,
related costs or expenses at an amount equal to the
fair value on the grant date are recognised, with a
corresponding increase in capital reserves.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Share-award scheme (continued)

The cost of share award scheme is recognised
in employee benefit expense, together with a
corresponding increase in equity, over the period in
which the performance and/or service conditions are
fulfilled. The cumulative expense recognised for share
award scheme at the end of each reporting period until
the vesting date reflects the extent to which the vesting
period has expired and the Group’s best estimate of
the number of equity instruments that will ultimately
vest. The charge or credit to the statement of profit
or loss for a period represents the movement in the
cumulative expense recognised as at the beginning and
end of that period.

Service and non-market performance conditions are
not taken into account when determining the grant date
fair value of awards, but the likelihood of the conditions
being met is assessed as part of the Group’s best
estimate of the number of equity instruments that will
ultimately vest. Market performance conditions are
reflected within the grant date fair value. Any other
conditions attached to an award, but without an
associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are
reflected in the fair value of an award and lead to an
immediate expensing of an award unless there are also
service and/or performance conditions.

For awards that do not ultimately vest because
non-market performance and/or service conditions
have not been met, no expense is recognised. Where
awards include a market or non-vesting condition,
the transactions are treated as vesting irrespective
of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or
service conditions are satisfied.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Share-award scheme (continued)

Where the terms of a share award are modified, as
a minimum an expense is recognised as if the terms
had not been modified, if the original terms of the
award are met. In addition, an expense is recognised
for any modification that increases the total fair
value of the share-based payments, or is otherwise
beneficial to the employee as measured at the date of
modification. Where a share award is cancelled, it is
treated as if it had vested on the date of cancellation,
and any expense not yet recognised for the award is
recognised immediately. This includes any award where
non-vesting conditions within the control of either the
Group or the employee are not met. However, if a new
award is substituted for the cancelled award, and is
designated as a replacement award on the date that it
is granted, the cancelled and new awards are treated
as if they were a modification of the original award, as
described in the previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings
per share.

Contract costs

Other than the costs which are capitalised as
inventories, properties under development, completed
properties held for sale, and intangible assets, costs
incurred to fulfil a contract with a customer are
capitalised as an asset if all of the following criteria are
met:

(a) The costs relate directly to a contract or to
an anticipated contract that the entity can
specifically identify.

(b) The costs generate or enhance resources of
the entity that will be used in satisfying (or in
continuing to satisfy) performance obligations in
the future.

(c) The costs are expected to be recovered.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Contract costs (continued)

The capitalised contract costs are amortised and
charged to the statement of profit or loss on a
systematic basis that is consistent with the transfer
to the customer of the goods or services to which the
asset relates. Other contract costs are expensed as
incurred.

Employee benefits
Social pension plans

The Group has the social pension plans for its
employees arranged by local government labour and
security authorities. The Group makes contributions
on a monthly basis to the social pension plans. The
contributions are charged to profit or loss as they
become payable in accordance with the rules of the
social pension plans. Under the plans, the Group has
no further obligation beyond the contributions made.

Housing fund and other social insurances

The Group has participated in defined social security
contribution schemes for its employees pursuant to the
relevant laws and regulations of the PRC. These include
housing fund, basic medical insurance, unemployment
insurance, injury insurance and maternity insurance.
The Group makes monthly contributions to the housing
fund and other social insurances. The contributions are
charged to profit or loss on an accrual basis. The Group
has no further obligations beyond the contributions
made.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e.,
assets that necessarily take a substantial period of
time to get ready for their intended use or sale, are
capitalised as part of the cost of those assets. The
capitalisation of such borrowing costs ceases when
the assets are substantially ready for their intended
use or sale. All other borrowing costs are expensed in
the period in which they are incurred. Borrowing costs
consist of interest and other costs that an entity incurs
in connection with the borrowing of funds.
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for
issue, about conditions that existed at the end of the
reporting period, it will assess whether the information
affects the amounts that it recognises in its financial
statements. The Group will adjust the amounts
recognised in its financial statements to reflect any
adjusting events after the reporting period and update
the disclosures that relate to those conditions in light
of the new information. For non-adjusting events after
the reporting period, the Group will not change the
amounts recognised in its financial statements, but will
disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that
such an estimate cannot be made, if applicable.

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.

Interim dividends are simultaneously proposed and
declared, because the Company’s memorandum and
articles of association grant the directors the authority
to declare interim dividends. Consequently, interim
dividends are recognised immediately as a liability
when they are proposed and declared.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

2.

ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continueq)
Foreign currencies

These financial statements are presented in RMB,
which is the Company’s functional currency. Each
entity in the Group determines its own functional
currency and items included in the financial statements
of each entity are measured using that functional
currency. Foreign currency transactions recorded by
the entities in the Group are initially recorded using
their respective functional currency rates prevailing
at the dates of the transactions. Monetary assets
and liabilities denominated in foreign currencies are
translated at the functional currency rates of exchange
ruling at the end of the reporting period. Differences
arising on settlement or translation of monetary items
are recognised in the statement of profit or loss.

Differences arising on settlement or translation of
monetary items are recognised in the statement of
profit or loss with the exception of monetary items that
are designated as part of the hedge of the Group’s
net investment of a foreign operation. These are
recognised in other comprehensive income until the net
investment is disposed of, at which time the cumulative
amount is reclassified to the statement of profit or
loss. Tax charges and credits attributable to exchange
differences on those monetary items are also recorded
in other comprehensive income.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a
non-monetary item measured at fair value is treated in
line with the recognition of the gain or loss on change
in fair value of the item (i.e., translation difference on
the item whose fair value gain or loss is recognised in
other comprehensive income or profit or loss is also
recognised in other comprehensive income or profit or
loss, respectively).
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NOTES TO FINANCIAL STATEMENTS

2. ACCOUNTING POLICIES (continued)

2.4

Material accounting policies (continued)
Foreign currencies (continued)

In determining the exchange rate on initial recognition
of the related asset, expense or income on the
derecognition of a non-monetary asset or non-monetary
liability relating to an advance consideration, the date of
initial transaction is the date on which the Group initially
recognises the non-monetary asset or non-monetary
liability arising from the advance consideration. If
there are multiple payments or receipts in advance,
the Group determines the transaction date for each
payment or receipt of the advance consideration.

The functional currencies of certain overseas
subsidiaries are currencies other than the RMB. As
at the end of the reporting period, the assets and
liabilities of these entities are translated into RMB
at the exchange rates prevailing at the end of the
reporting period and their statement of profit or loss
are translated into RMB at the exchange rates that
approximate to those prevailing at the dates of the
transactions.

The resulting exchange differences are recognised in
other comprehensive income and accumulated in the
exchange fluctuation reserve, except to the extent
that the differences are attributable to non-controlling
interests. On disposal of a foreign operation, the
cumulative amount in the reserve relating to that
particular foreign operation is recognised in the
statement of profit or loss.

For the purpose of the consolidated statement of cash
flows, the cash flows of overseas subsidiaries are
translated into RMB at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows
of overseas subsidiaries which arise throughout the
year are translated into RMB at the weighted average
exchange rates for the year.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s consolidated financial
statements requires management to make judgements,
estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and their
accompanying disclosures, and the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates
could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities
affected in the future.

Going Concern Consideration

In the process of applying the Group’s accounting policies,
apart from those involving estimations, management has
prepared the consolidated financial statements on the
assumption that the Group will be able to operate as a going
concern in the coming year, which is a critical judgement that
has the most significant effect on the amounts recognised
in the consolidated financial statements. The assessment of
the going concern assumption involves making a judgement
by the directors, at a particular point of time, about the
future outcome of events or conditions which are inherently
uncertain. The directors consider that the Group has the
capability to continue as a going concern and the major events
or conditions, which may give rise to business risks, that
may individually or collectively cast a significant doubt upon
the going concern assumption are set out in note 2.1 to the
consolidated financial statements.
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NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the financial statements:

Revenue from contracts with customers

The Group applied the following judgements that significantly
affect the determination of the amount and timing of revenue

from contracts with customers:

(@

Determining the timing of satisfaction of construction
contracting

The Group concluded that revenue from construction
contracting is recognised over time because the
customer simultaneously receives the benefits provided
by the Group. The fact that another entity would not
need to re-perform the construction contracting that
the Group has provided to date demonstrates that the
customer simultaneously receives the benefits of the
Group’s performance as it performs.

The Group determined that the input method is the best
method in measuring the progress of the construction
contracting because there is a direct relationship
between the Group’s effort and the transfer of services
to the customer. The Group recognises revenue on
the basis of the proportion of costs incurred to date
to the estimated total cost relative to complete the
construction contracting.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Judgements (continued)

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant
management judgement is required to determine the amount
of deferred tax assets that can be recognised, based upon the
likely timing and the level of future taxable profits, together
with future tax planning strategies.

The Group has tax losses of RMB80,928,000 (2024:
RMB80,928,000) carried forward. These losses related to
subsidiaries that have a history of losses, have not expired,
and may not be used to offset taxable income elsewhere in the
Group. The subsidiaries have neither any taxable temporary
difference nor any tax planning opportunities available that
could partly support the recognition of these losses as
deferred tax assets. On this basis, the Group has determined
that it cannot recognise deferred tax assets on the tax losses
carried forward.

If the Group had been able to recognise all unrecognised
deferred tax assets, the profit and equity would have increased
by RMB20,232,000 Further details on deferred taxes are
disclosed in note 18 to the financial statements.

1 98 China Tianbao Group Development Company Limited Annual Report 2025

3.

BEXEMIIER & GE

F B (F

EEREEE

HATREEETHAERB ENIKHEEHE A
RADAREEERIELHEEE - &
EEREEN FURRANEERBEESHE
AR R R AERBE R A BE H R B0 BR R K
P [E) R 2R B A AT BI SR BEAF B R MK o

W

REBEFEHEHIEE B AR80,928,0005T (2024
F: ARY80,928,000T) - ZEEHE Y K B %
SEEENWELAR  BEARBH  A4TAHAR
HEAEEHtE THBERBTERA - ZEH
BRAAYEARIXEBZEEERIADE
EBEHEENERV T ZHAAB AT IR
So-Alt FEECEEFAUSEEREEE
BRRBELEREEE -

MAEEEARIMEAEINEEREE
B OBER R RAEEMA R #20,232,000
T FRECZHENE-THFERBBRR
MisE18F # 8& -



NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
Estimation uncertainties

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below:

Provision of properties under development and completed
properties held for sale

The Group’s properties under development and completed
properties held for sale are stated at the lower of cost and net
realisable value. Based on the Group’s historical experience
and the nature of the subject properties, the Group makes
estimates of the selling prices, the costs of completion of
properties under development, and the costs to be incurred in
selling the properties based on prevailing market condition.

If there is an increase in costs to completion or a decrease in
net sales value, the net realisable value will decrease and this
may result in a provision for properties under development and
completed properties held for sale. Such provision requires
the use of judgement and estimates. Where the expectation
is different from the original estimate, the carrying value and
provision for properties in the period in which such estimate is
changed will be adjusted accordingly.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
Estimation uncertainties (continued)

Provision for expected credit losses (“ECLs”) on trade
receivables, deposits and other receivables and contract
assets

The Group uses a provision matrix to calculate ECLs for trade
receivables, deposits and other receivables and contract
assets. The provision rates are based on days past due for
groupings of various customer segments that have similar loss
patterns. (i.e., by geography, product type, customer type and
rating, and coverage by letters of credit and other forms of
credit insurance).

The provision matrix is initially based on the Group’s
historical observed default rates. The Group will calibrate
the matrix to adjust the historical credit loss experience with
forward-looking information. For instance, if forecast economic
conditions (i.e., gross domestic product) are expected to
deteriorate over the next year which can lead to an increased
number of defaults in the construction contracting and
property development sectors, the historical default rates
are adjusted. At each reporting date, the historical observed
default rates are updated and changes in the forward-looking
estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is
a significant estimate. The amount of ECLs is sensitive to
changes in circumstances and forecast economic conditions.
The Group’s historical credit loss experience and forecast
of economic conditions may also not be representative of a
customer’s actual default in the future. The information about
the ECLs on the Group’s trade receivables and contract
assets is disclosed in note 20 and note 21 to the consolidated
financial statements, respectively.
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NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainties (continued)

Progress of completion of construction contracting

Revenue recognition on a project is dependent on
management’s estimation of the total outcome of the
construction contracts and is measured by reference to
the proportion of costs incurred to date to the estimated
total cost of the relevant contract. The Group reviews and
revises the estimates of total contract costs, prepared for
each construction contract as the contract progresses.
Budgeted construction costs are prepared by management
on the basis of quotations from time to time provided by
the major subcontractors, suppliers or vendors involved
and the experience of management. In order to keep the
budget accurate and up-to-date, management conducts
periodic reviews of the management budgets by comparing
the budgeted amounts to the actual amounts incurred. Total
budgeted costs for construction contracting comprise (i) direct
material costs and direct labour, (ii) costs of subcontracting,
and (iii) an appropriation of variable and fixed construction and
services overheads. In estimating the total budgeted costs
for construction contracting, management makes reference
to information such as (i) current offers from subcontractors
and suppliers, (ii) recent offers agreed with subcontractors
and suppliers, and (iii) an estimation on material costs, labour
costs and other costs with reference to past experience.

PRC corporate income tax (“CIT”)

The Group is subject to corporate income taxes in China. As
a result of the fact that certain matters relating to the income
taxes have not been confirmed by the local tax bureau,
objective estimate and judgement based on currently enacted
tax laws, regulations and other related policies are required
in determining the provision for income taxes to be made.
Where the final tax outcome of these matters is different from
the amounts originally recorded, the differences will impact
on the income tax and tax provisions in the year in which the
differences realise.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainties (continued)

PRC land appreciation tax (“LAT”)

The Group is subject to LAT in China. The provision for LAT
is based on management’s best estimates according to the
understanding of the requirements set forth in the relevant
PRC tax laws and regulations. The actual LAT liabilities are
subject to the determination by the tax authorities upon the
completion of the property development projects. The Group
has not finalised its LAT calculation and payments with the tax
authorities for certain of its property development projects.
The final outcome could be different from the amounts that
were initially recorded, and any differences will impact on the
LAT expenses and the related provision in the year in which
the differences realise.

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets at the end of the
reporting period. Other non-financial assets are tested
for impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists
when the carrying value of an asset or a cash-generating
unit exceeds its recoverable amount, which is the higher of
its fair value less costs of disposal and its value in use. The
calculation of the fair value less costs of disposal is based
on available data from binding sales transactions in an arm’s
length transaction of similar assets or observable market
prices less incremental costs for disposing of the asset. When
value in use calculations are undertaken, management must
estimate the expected future cash flows from the asset or
cash-generating unit and choose a suitable discount rate in
order to calculate the present value of those cash flows.
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NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainties (continued)

Estimation of fair value of investment properties

Investment properties carried at fair value were revalued at
each reporting date based on the appraised market value
provided by independent professional valuers. Such valuations
were based on certain assumptions, which are subject to
uncertainty and might materially differ from the actual results.
In making the estimation, the Group considers information
from current prices in an active market for similar properties
and uses assumptions that are mainly based on market
conditions existing at the end of the reporting period.

The principal assumptions for the Group’s estimation of the
fair value include those related to estimated rental values with
reference to the current market rents for similar properties in
the same location and condition, appropriate capitalisation
rates and expected profit margin.

The carrying amount of investment properties at 31 December
2025 was RMB238,000,000 (2024: RMB238,600,000). Further
details, including the key assumptions used for fair value
measurement are given in note 14 to the consolidated financial
statements.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainties (continued)

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR”) to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use
asset in a similar economic environment. The IBR therefore
reflects what the Group “would have to pay”, which requires
estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions)
or when it needs to be adjusted to reflect the terms and
conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates the
IBR using observable inputs (such as market interest rates)
when available and is required to make certain entity-specific
estimates (such as the subsidiary’s stand-alone credit rating).

Fair value of unlisted equity investments

The unlisted equity investments have been valued based
on a market-based valuation technique as detailed in note
38 to the consolidated financial statements. The valuation
requires the Group to determine comparable public companies
(peers) and select the price multiple. In addition, the Group
makes estimates about the discount for illiquidity and size
differences. The Group classifies the fair value of these
investments as Level 3. The fair value of the unlisted equity
investments at 31 December 2025 was RMB151,800,000
(2024: RMB143,400,000). Further details are included in note
16 to the financial statements.
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NOTES TO FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services. And the
chief operating decision maker of the Group (the Executive
Directors of the Company who are also directors of all
operating subsidiaries) (the “CODM”) reviews the revenue and
results analysis of the Group on a regular basis.

During the year ended 31 December 2025, the CODM
revisited and determined the healthcare services as one
operating segment for the purpose of resource allocation
and performance assessment, and therefore reclassified the
existing two business segments into three reportable operating
segments as follows:

(a) Construction contracting — this segment engages in
the provision of services relating to construction as a
general contractor for building construction projects,
infrastructure construction projects and property
investment;

(b) Property development and others — this segment
engages in the sale of properties and the provision of
services relating to properties; and

(c) Healthcare - this segment engages in the development
of Tianbao Jingbei Health City into a continuing care
retirement community.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions
about resource allocation and performance assessment.
Segment performance is evaluated based on reportable
segment profit/loss, which is a measure of loss before tax.
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

4. OPERATING SEGMENT INFORMATION 4. BETBEHE
(continued)
Intersegment sales and transfers are transacted with reference SN EEREE N2 EREBETTER
to the selling prices used for sales made to third parties at the B HNERANEBETSS -

then prevailing market prices.

Property
Construction  development
contracting and others Healthcare Total
BHERS
BEEA R RE& A
B F2025512A31H RMB’000 RMB’000 RMB’000 RMB’000
Year ended 31 December 2025 LEE ARBTT ARBTT ARBTT ARETT
Segment revenue (note 5) Sk & (M ES)
Sales to external customers HEFHNBEFR 1,526,631 169,262 1,085 1,696,978
Intersegment sales THEHEE 8,659 - - 8,659
Total segment revenue 2K E 1,535,290 169,262 1,085 1,705,637
Reconciliation: K
Eliminations of intersegment sales HEIHEHE (8,659)
Revenue & 1,696,978
Segment results PWER (27,040) (93,742) (4,087) (124,869)
Reconciliation: B
Eliminations of intersegment results HEIBEXE 9,198
Loss before tax BREAEE (115,671)
Segment assets PHEE 5,461,638 8,605,210 1,294,289 15,361,137
Reconciliation: B
Eliminations of intersegment receivables i H M ERGE (9,676,811)
Total assets BEE 5,684,326
Segment liabilities SHAR 4,358,825 6,066,647 620,122 11,045,594
Reconciliation: B
Eliminations of intersegment payables HEsHERERLTHE (6,126,864)
Total liabilities HeE 4,918,730
Other segment information: Htt 3 EH :
Depreciation and amortisation WEREHE 1,498 5,439 3,582 10,519
Impairment losses on financial and contract £ @REAEEE
assets, net REBETE 28,469 241 239 28,949
Capital expenditure* EXREYR* 392 98 141,935 142,425
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NOTES TO FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION

A F5ER R P oE

31 December 2025
2025%12H31H

4. BEIBEHAE

(continued)
Property
Construction development
contracting and others Healthcare Total
EHERE
BERE REAM BE @it
BZ2024%12A31H RMB’000 RMB’000 RMB’000 RMB’000
Year ended 31 December 2024 tEE ARET T ARET R ARE TR AR®E TR
Segment revenue (note 5) 28U & (M EES5)
Sales to external customers HEFHNBER 1,867,859 168,054 - 2,035,913
Intersegment sales THEEE 133,283 - - 133,283
Total segment revenue BBk E 2,001,142 168,054 - 2,169,196
Reconciliation: i
Eliminations of intersegment sales HE P BHEHEE (133,283)
Revenue i & 2,035,913
Segment results SHER (31,937) (110,293) (1,616) (143,846)
Reconciliation: E
Eliminations of intersegment results HEsHEEE 3,837
Loss before tax BB AT E (140,009)
Segment assets SHEE 5,849,155 9,672,359 1,147,940 16,669,454
Reconciliation: E)
Eliminations of intersegment receivables HESHEEKRKE (10,424,103)
Total assets BEE 6,245,351
Segment liabilities SHMAR 4,695,197 7,071,434 469,736 12,236,367
Reconciliation: Hi:
Eliminations of intersegment payables HEsHEESTE (6,845,514)
Total liabilities BEE 5,390,853
Other segment information: Rt o HEH:
Depreciation and amortisation TEREH 1,621 4,860 118 6,599
Impairment losses on financial and contract £ @& AREE
assets, net HEBEFE 69,429 2,582 - 72,011
Capital expenditure* EREX” 498 53 99,062 99,613
* Capital expenditure consists of additions to property, plant and - EXABMTEBEIEVE BRERRERER
equipment and intangible assets. BE-
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

4. OPERATING SEGMENT INFORMATION
(continued)
Geographical information
(a) Revenue from external customers

The Group has derived substantially all of its revenue
in the PRC, and hence, geographical information is not
considered necessary.

(b) Non-current assets

EESBERE)

i EEH
(a) FHEIBEFHK

REBNWBRBOWERBTE:

it EERRRBELT -

(b) FEEBEE

2025 2024

RMB’000 RMB’000

AR®FR AR T

Hong Kong 5B 832 358
Mainland China A 1,707,740 1,576,593
Total non-current assets IRBEELHE 1,708,572 1,576,951

The non-current asset information above is based
on the locations of the assets and excludes financial
instruments and deferred tax assets.

Information about major customers

Revenue of approximately RMB106,235,000 (2024:
RMB114,046,000) was derived from sales by the construction
contracting segment to a single customer, including sales to a
group of entities which are known to be under common control with
that customer.
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REVENUE, OTHER INCOME AND GAINS

An analysis of revenue, other income and gains is as follows:

NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

5. B2 HtBARK:
W HMARBBEZSHMT :

2025 2024
RMB’000 RMB’000
AR®BTTR ARB T
Revenue from contracts with customers EFAERAWm 1,694,180 2,023,145
Revenue from other sources E it R 89 4 72
Gross rental income from operating leases: RELKEHEHENES KA
#aEE
Other lease payments, including fixed HBEENR (BEEEE
payments ) 2,798 12,768
Total Fal 1,696,978 2,035,913
Revenue from contracts with customers EFARKK
(a) Disaggregated revenue information (a) S HEIKZEFTH
For the year ended 31 December 2025 #HE2025F12A31HALLEE
Construction Property
contracting  development Healthcare Total
BEAS BHERS RE i
RMB’000 RMB’000 RMB’000 RMB’000
Segments b2k ] ARBTT ARBTT ARBTT ARBETT
Types of goods or services R R R
Construction contracting BEAB 1,526,631 - - 1,526,631
Property development EHERE - 166,464 = 166,464
Healthcare BE - - 1,085 1,085
Total a5t 1,526,631 166,464 1,085 1,694,180
Geographical market WENH
Mainland China i E A i 1,526,631 166,464 1,085 1,694,180
Timing of revenue recognition h&-3 420
Goods transferred at a point in time REBYEBEM - 166,464 168 166,632
Services transferred over time BEEEBRE 1,526,631 - 917 1,527,548
Total @it 1,526,631 166,464 1,085 1,694,180
2025FF HEXRREERRERAR
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31 December 2025
2025%12H31H

5. REVENUE, OTHER INCOME AND GAINS
(continued)
Revenue from contracts with customers (continued)
(a) Disaggregated revenue information (continued)

For the year ended 31 December 2024

W By AR U (&)

EFRaRKI(E)
(a) RBEBRBEHE)
BZE2024F12A31BLLFE

Construction Property
contracting development Total

EERE EiER R Bt

RMB’000 RMB’000 RMB’000
Segments palil ARBT ARBFT AR T
Types of goods or services BRBEEER
Construction contracting BEAY 1,867,859 - 1,867,859
Property development = th B B 2 - 155,286 155,286
Total 5t 1,867,859 155,286 2,023,145
Geographical market it E T 5%
Mainland China A b 1,867,859 155,286 2,023,145
Timing of revenue recognition Iy & e 52 B [
Goods transferred at a point in time R B EBE R - 155,286 155,286
Services transferred over time BE B RS B R A 1,867,859 - 1,867,859
Total 5t 1,867,859 155,286 2,023,145
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NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

REVENUE, OTHER INCOME AND GAINS 5.
(continued)

W By AR U (&)

EFaRAWa(AE)

(a) RBEKBEHE)
TREAIRBEFEFARKRAEHES BE
BrRESHENER:

Revenue from contracts with customers (continued)
(a) Disaggregated revenue information (continued)

Set out below is the reconciliation of the revenue from
contracts with customers with the amounts disclosed
in the segment information:

B E2025F12A31HLFEE

For the year ended 31 December 2025

Construction Property
contracting  development Healthcare Total
BEESG BHEMSR RE At
RMB’000 RMB’000 RMB’000 RMB’000
Segments a8 AEBTRT ABR%TR AR%TR AR%TT
Revenue from contracts with ERERALE
customers
External customers HNBEFE 1,526,631 166,464 1,085 1,694,180
Intersegment sales THEEE 8,659 - - 8,659
Subtotal PN 1,535,290 166,464 1,085 1,702,839
Intersegment eliminations o EEE (8,659) - - (8,659)
Total Fay 1,526,631 166,464 1,085 1,694,180
For the year ended 31 December 2024 #E2024%12A31HAILEE
Construction Property
contracting development Total
BERE Bt ERME st
RMB’000 RMB’000 RMB’000
Segments 7 EB AR® TR AR® TR AR®B TR
Revenue from contracts with EFER KR
customers
External customers I E P 1,867,859 155,286 2,023,145
Intersegment sales D EB R & 133,284 - 133,284
Subtotal NEF 2,001,143 155,286 2,156,429
Intersegment eliminations sl Sk (1383,284) - (133,284)
Total 5t 1,867,859 155,286 2,023,145
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

5. REVENUE, OTHER INCOME AND GAINS
(continued)
Revenue from contracts with customers (continued)
(a) Disaggregated revenue information (continued)

The following table shows the amounts of revenue
recognised in the current reporting period that were
included in the contract liabilities at the beginning of
the reporting period and recognised from performance
obligations satisfied in previous periods:

B HEttl AR (F

EFRaRAWBE(E)

(a)

BE R EH(E)
TRITRAREHNBRIANES
HOF AR EELRABTHECE
TENETEIANKE SR

2025 2024
RMB’000 RMB’000
ABR®TR AR T
Revenue recognised that was included in  HR&EHMFAESBDEEN
contract liabilities at the beginning of EERkE:
the reporting period:
Construction contracting BERG 282,756 261,239
Property development & b 2= BR 8 119,299 60,371
Total gt 402,055 321,610
(b) Performance obligations (b) BHEE

Information about the Group’s performance obligations
is summarised below:

Construction contracting

The performance obligation is satisfied over time
as services are rendered and payment is generally
due within 30 days from the date of billing. A certain
percentage of payment is retained by customers
until the end of the retention period as the Group’s
entitlement to the final payment is conditional on the
satisfaction of the service quality by the customers
over a certain period as stipulated in the contracts.
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NOTES TO FINANCIAL STATEMENTS

REVENUE, OTHER INCOME AND GAINS
(continued)
Revenue from contracts with customers (continued)
(b) Performance obligations (continued)

Property development

The performance obligation is satisfied when the
customer obtains the physical possession or the legal
title of the completed property and the Group has
a present right to payment and the collection of the
consideration is probable.

The amounts of transaction prices allocated to the
remaining performance obligations (unsatisfied or
partially unsatisfied) as at 31 December are as follows:

5.

A F5ER R P oE

31 December 2025
2025%12H31H

B HEttl AR (E

ERERW I (&)
(b) EBHEEE
B i E B &

EEFOSCRIVENERERR
FEEMERLBEAEEAE WEAR
WREBANBEITRBURAER AIE
WEEREN-

R1I2ANM BB FRBENEFTCRE
BRMBAORERINZZEREHNOT :

2025 2024
RMB’000 RMB’000
AR® TR AR T

Amounts expected to be recognised as EHEIARZNSEE:

revenue:

Within one year —F R 1,668,799 1,682,341
After one year —F % 6,819,972 4,705,061
Total 5t 8,488,771 6,387,402

The amounts of transaction prices allocated to the
remaining performance obligations which are expected
to be recognised as revenue after one year relate
to construction services, of which the performance
obligations are to be satisfied within four years,
while those related to property development are to
be satisfied within two years. All the other amounts
of transaction prices allocated to the remaining
performance obligations are expected to be recognised
as revenue within one year. The amounts disclosed
above do not include variable consideration which is
constrained.

TETFRGEEIMECARIRN -F&
BABUESHNRZERSHEEZER
BER ABRNEERENFREST M
EYEXRBEHEEARNMEANBT -
FEEMIBTFRBBENEEINRS
EREERBER -—FRAEI/WE -
LHRFABEENESBELTIEBEZINRDN
AENRE-
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

5. REVENUE, OTHER INCOME AND GAINS 5. ke HtKARKR(E)
(continued)
2025 2024
RMB’000 RMB’000
AR®TR AR T
Other income Hfthdg A
Interest income FE U A 1,850 2,322
Dividend income from equity investments EERZRAFETAHAM
designated at fair value through other TEHBRANERERE 2
comprehensive income BRE WA 4,138 8,612
Government grants (Note) KT %7 B (Bt &) 9,397 329
Total other income Hah A48 %57 15,385 11,263
Gain/(loss) K (Ei8)
Realised loss of financial assets at fair value BEAFEFAEZHNSH
through profit or loss EEMUEEER (1,656) (4,464)
Gain on disposal of subsidiaries HEKB QT z2R&E 3,273 -
Gain on disposal of property, HENE BERREZ
plant and equipment I &= 60 -
Others Hi 3,775 4,137
Total gain/(loss) Wi (FE) 8% 5,452 (327)
Total other income and gains, net HMW AR KEBLEFRE 20,837 10,936

Note:

During the year ended 31 December 2025, the Group recognised
government grants of approximately RMB9,397,000 (2024:

RMB329,000) with no unfulfilled conditions.

B &

RS AE 7 R 2 R AR o
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NOTES TO FINANCIAL STATEMENTS

A F5ER R P oE

31 December 2025
2025%12H31H

LOSS BEFORE TAX 6. BRRaEsIR
The Group’s loss before tax is arrived at after charging/ AEEBNBRBRABERIOR GFA)THE&E
(crediting): BB :
2025 2024
Notes RMB’000 RMB’000
B 5 AE® TR AR T
Cost of construction contracting EEAERAK 1,437,803 1,760,671
Cost of property development and EHEMRBERARHEM
others 208,152 220,508
Cost of healthcare BE KA 3,365 -
Depreciation of property, plant and ME BERRERE
equipment 13 9,382 5,379
Depreciation of right-of-use assets FRAREERE 15(a) 1,046 982
Amortisation of other intangible assets £ i £ J, & & # $& 91 238
Minimum lease payments under REHEBRTHREHREN
operating leases b 15(c) 199 551
Auditor’s remuneration ZE A & 723 1,500
Employee benefit expenses (excluding EEBFNBEX(TEE=E
directors’ and chief executive’s ERBEESTHRAEMH
remuneration): )
- Wages, salaries and allowances -IE -HFeRER 27,000 13,530
- Social insurance - ERE 5,721 5,668
- Welfare and other expenses —-RBF R H AR X 877 528
Total 5t 33,598 19,726
Impairment of trade receivables, net g 5 EWRIEREFE 20 19,790 52,255
Impairment of contract assets, net EREERETH 21 2,856 14,351
Impairment losses on financial assets FFATEMARIE HihEW
included in prepayments, other MEREMEEN SR
receivables and other assets, net EEREEBFHE 24 6,303 5,405
Total 5t 28,949 72,011
Impairment losses of completed ERIFELHEMERE
properties held for sale (included B 18 (5 A 88 & B AX)
in cost of sale) 37,577 38,656
Changes in fair value of investment REMELAFEED
properties 14 600 1,100
Dividend income from equity EERERAFHETTAHAM
investments designated at fair value TEHBEANERERE Z
through other comprehensive income BE WA 5 (4,138) (8,612)
Interest income FE U A 5 (1,850) (2,322)
Gain on disposal of subsidiaries HEMB QA ZWE 5 (3,273) -
(Gain)/loss on disposal of items of HEME BMERRE
property, plant and equipment BB (W) EE 5 (60) 1,146
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NOTES TO FINANCIAL STATEMENTS

A F5 8RR oE

31 December 2025
2025%12H31H

7. FINANCE COSTS

An analysis of finance costs is as follows:

7.

MENE
MERAHATMT :

2025 2024

RMB’000 RMB’000

ARBTT ARB T

Interest on bank and other loans BITRHEMERFE 80,181 77,912

Interest on lease liabilities HEEEFE 19 36
Total interest expense on financial liabilities WHEBAFEFTABEN

not at fair value through profit or loss cHEENEMZBEE 80,200 77,948

Less: interest capitalised W ERERE (19,623) (4,786)

Total FE 60,577 73,162

8. DIRECTORS’ AND CHIEF EXECUTIVE’S 8. EERBESTBRARHH
REMUNERATION

Directors’ and chief executive’s remuneration for the year,
disclosed pursuant to the Listing Rules, section 383(1)(a), (b),
(c) and (f) of the Hong Kong Companies Ordinance and Part 2
of the Companies (Disclosure of Information about Benefits of

Directors) Regulation, is as follows:

R¥E LR A BB QBREI5E383(1)@) ~ (b)
CRMHERAAREEZNZER)RHIE2
BEENFNESRESTRAEHFHOT

2025 2024

RMB’000 RMB’000

AR®TTR AR T

Fees ws 423 432

Other emoluments: HiEN S -

Salaries, allowances and benefits in kind He - EZHREYNEF 7,802 3,170
Pension scheme contributions and social EBREFFEMHAR LR

welfare 34 51

Total Fa 8,259 3,653
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(a)

NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025

2025% 128318

DIRECTORS’ AND CHIEF EXECUTIVE’S 8. EERESTBRABHMZ)
REMUNERATION (continued)
Independent non-executive directors () BIULFRTES
The fees paid to independent non-executive directors FAMBILFATEET IS ZEAN
during the year were as follows: T
2025 2024
RMB’000 RMB’000
AR®TR AR T
Independent non-executive directors BUFHITES
Mr. Li Xu ZH LA 141 144
Mr. Li Qingxu ZEBEE 141 144
Mr. Hou Liang FmEEE 141 144
Total 5t 423 432

(b)

There were no other emoluments payable to the

independent non-executive directors during 2025 (2024:

Nil).

Executive directors
2025

(b)

R2025F HERNBLFATESE 2

H B £ (2024 F : &|&) o

BITES
2025

Salaries,

Pension
scheme

allowances

contributions

and benefits and social Total
in kind welfare remuneration

EBHaim

FE - RUR #HRER
EYRT it &= o |
RMB’000 RMB’000 RMB’000
AR®TR AR®TR AR®TT

Executive directors BITES

Ms. Shen Lifeng HEBR Xt 2,726 16 2,742
Mr. Li Baotian ERHEELEE 1,806 - 1,806
Ms. Wang Xinling EFHr L 911 8 919
Mr. Li Yaruixin THEERE 903 - 903
Mr. Zang Lin R et 733 10 743
Ms. Wang Huijie FERLZE 723 - 723
Total # 5t 7,802 34 7,836
2025FF HEXRREERRERAR



NOTES TO FINANCIAL STATEMENTS

A F5 8RR oE

31 December 2025
2025%12H31H

8. DIRECTORS’ AND CHIEF EXECUTIVE’S

REMUNERATION (continued)
(b) Executive directors (continued)

2024

8. EEFRE®BITHRARFHFHE)

(b) BITEEE)
2024 F
Pension
Salaries, scheme

allowances and

contributions

benefits and social Total
in kind welfare remuneration

BINEEE

e EFBR HRR
EMEAN HEEA 48 % i
RMB’000 RMB’000 RMB’000
AR® TR ARBT ARB TR

Executive directors HITES

Ms. Shen Lifeng REBZ 2,778 17 2,795
Mr. Li Baotian ZREAXE 240 - 240
Ms. Wang Xinling R iE = g 38 15 53
Mr. Li Yaruixin THEERE 38 - 38
Mr. Zang Lin i8R S 38 19 57
Ms. Wang Huijie FERLZL 38 - 38
Total @ 3,170 51 3,221

The arrangements under which executive directors

waived remuneration in last year were as below:

TEERTESHRERFH 22 HNT

2024
RMB’000
ARB T

Executive directors HITES
Mr. Li Baotian TRAERE 1,812
Ms. Wang Xinling EHr et 906
Mr. Li Yaruixin TnESLRE 906
Mr. Zang Lin R k& 725
Ms. Wang Huijie FERLL 725
Total st 5,074
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NOTES TO FINANCIAL STATEMENTS

FIVE HIGHEST PAID EMPLOYEES 9.

The five highest paid employees during the year included five
directors (2024: three directors), details of whose remuneration
are set out in note 8 above. Details of the remuneration for the
year of the remaining two in 2024 highest paid employees who
are neither a director nor chief executive of the Company are
as follows:

A F5ER R P oE

31 December 2025
2025%12H31H

LEEmFHMESR

FANEEReFMEEREL EES (2024
FIZRESE) AFMHFFHR EXHES
2024 F W HRALBESETH RS THAENE
TREESHFMNEERFANHFMERAOT !

2025 2024

RMB’000 RMB’000

AR® TR AREBFT T

Salaries, allowances and benefits in kind He EMEREYEF - 1,054
Pension scheme contributions B EHR - 28
Total 4ot - 1,082

The number of non-director and non-chief executive highest
paid employees whose remuneration fell within the following
bands is as follows:

FHNFUTHENFESRIESTHRA
ENGESHFHEESNAHNT :

Nil to RMB1,000,000 ZZE AR %1,000,000 7T

2025 2024
Number of Number of
individuals individuals

A8 A

- 2

2025 FF 3R

sEAREEsEERAT 219



NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

10.

220 China Tianbao Group Development Company Limited

INCOME TAX

The Group is subject to income tax on an entity basis on
profits arising in or derived from the tax jurisdictions in which
members of the Group are domiciled and operate. Pursuant
to the rules and regulations of the Cayman Islands and British
Virgin Islands, the Company and the Group’s subsidiaries
incorporated in the Cayman Islands and British Virgin Islands
are not subject to any income tax. The Group’s subsidiaries
incorporated in Hong Kong are not liable for income tax as
they did not have any assessable profits currently arising in
Hong Kong during the year.

Subsidiaries of the Group operating in Mainland China were
subject to the PRC Corporate Income Tax rate of 25% in
accordance with the PRC Corporate Income Tax during the
year.

LAT is levied at progressive rates ranging from 30% to 60%
on the appreciation of land value, being the proceeds from
sales of properties less deductible expenditures including
land costs, borrowing costs and other property development
expenditures. The Group has estimated, made and included in
taxation a provision for LAT according to the requirements set
forth in the relevant Mainland China tax laws and regulations.
The LAT provision is subject to the final review and approval
by the local tax bureau.

Certain subsidiaries with properties sold were subject to
LAT which is calculated based on 5% of property revenue in
accordance with the authorised taxation method approved by
the respective local tax bureaus.

10.

s iR

AEBARAEEREQCRAMREERE
BEAEZEBEEARRBEENERNZERE
EHRTEH REREHBERABE L
ENBRARKRA AXFRAIEERHSH
ENEBELHESEMRINMNBELAEAR
BREFAFEH - AEERETBEEMAILI
MEARERASMFEHR BRAZELAR
FARBITEREBELEEMERTER -

AEERRFPEREKENHNBLAAIREREA
REFEEEAEREZRB5%NBEEZHH P
Bl TSR -

THBERDTERN FI0%E60%H REHR
RHTHBEHEBR L HIBERSYEH
EFRERERA M (BT LA 1§
REARAMEHEREMAS) - AEBRE
ERTPEAMBBEEEREZEANEAER L1
BERMGT FHRARHERGBG LHEE
BBEARML AR BRETERERR M E-

ETCEHWENMBE LA AN L IEE
BR-HIOBRBEEEGLABREBEERENKESR
WERMEWRBZNERTE -

2025 2024

RMB’000 RMB’000

AR®FR AR®B T

Current income tax BNEAFT 15 B 10,136 11,571
PRC LAT oh ] + o 4 1 B 2,567 (8,224)
Deferred income tax ELEFTEH (4,495) 22,198
Total tax charge for the year FABEMAZHAE 8,208 25,545

Annual Report 2025



NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

INCOME TAX (continued) 10. FR@EW(AE)

A reconciliation of the tax expense applicable to loss or profit AABRRERBOME AR ZEMATERERE
before tax at the statutory tax rate for the jurisdictions in EREZEFHETENRB AIE B N EFE R
which the Company and the majority of its subsidiaries are W ESHAXERERSHEFENMS
domiciled to the tax expense at the effective income tax rates, FHEXEHRE UREBEARRMEERR)IESE
and a reconciliation of the applicable rates (i.e., the statutory BMBEERZ2HEREWOT :

tax rates) to the effective tax rates, are as follows:

2025 2024
RMB’000 RMB’000
AE®TR AR T
Loss before tax MR iR S 1B (115,671) (140,009)
Tax at the statutory tax rate BREEBREFE2ZHRIE (28,918) (35,002)
Income not subject to tax BARBTEBA (929) (2,136)
Expenses not deductible for tax FHNHEX 340 916
Effect of tax rate differences in other HthRAZEEHEEZR
jurisdictions HEeE 28,865 11,300
Unrecognised deductible temporary RERTNRERKEZER
differences and tax losses HMIEE B 6,925 56,636
Provision for LAT T IEERBERE 2,567 (8,224)
Tax effect on LAT THEEHRENRESE (642) 2,055
Tax charge at the Group’s effective rate BRAEEBEBRREFE
B9 T 18 2 H 8,208 25,545
DIVIDENDS 11. K2
The Company does not recommend the payment of final AAFTEZRMABZE2025F12 A31BLEF
dividend for the year ended 31 December 2025 (2024: Nil). EHRERKE (2024 F : &) -

2025 FEH TEAREERRERAT 221
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A F5 8RR oE

31 December 2025
2025%12H31H

12, LOSS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic loss per share amounts is based
on the loss for the year attributable to ordinary equity holders
of the parent, and the weighted average number of ordinary
shares of 875,309,000 (2024: 809,456,000) outstanding during
the year.

The Group had no potentially dilutive ordinary shares
outstanding during the years ended 31 December 2025 and

2024.

The calculation of basic and diluted loss per share is based

12.

BLARAEEHSIRFARGESE
iR
BREABASENHENERSAALE
REBREAEEFABBURFANCRITE
B R 0 F 39 IR 20875,309,000 % (2024 F :
809,456,000 %) °

REBREE2025F K2024F 12831 B L F
EYEZETHBECRTERR -

BEREANBESEDERUTEBAE

on:
2025 2024
RMB’000 RMB’000
AR®TR AR T
Loss B8
Loss attributable to ordinary equity holders of AR EEREXEE
the parent, used in the basic loss per share WERAAEBER
calculation BFEAERMLEE (123,879) (165,554)
Number of shares
R&HEE
2025 2024
’000 000
T B F ]
Shares B 5
Weighted average number of ordinary shares FRFESREAREIE
in issue outstanding during the year used in WERNERTEBRMET
the basic loss per share calculation 9B & 875,309 809,456
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NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

13. PROPERTY, PLANT AND EQUIPMENT 13. ME -BEREM

Office
Plant and Motor equipment  Construction
Buildings machinery vehicles and others in progress Total

BER 8 4 B
o L1 AE R ERIE 5
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AERTT AERBTR ARRTR AERMTRT ARBTR AR®T:

31 December 2025 20255128 31A
At 1 January 2025 M2025%1 410

Cost A 242,053 11,025 11,859 6,516 1,116,564 1,388,017

Accumulated depreciation 2 E (39,582) (8,323) (8,922) (2,757) - (59,584)

Net carrying amount FHREE 202,471 2,702 2,937 3,759 1,116,564 1,328,433
At 1 January 2025, net of M20255 1818

accumulated depreciation NBREFFE 202,471 2,702 2,937 3,759 1,116,564 1,328,433
Additions RE 4,331 231 490 2,597 134,776 142,425
Transfer ' 118,383 4,799 - 420 (123,602) -
Disposals HE - - (15) - - (15)
Disposal of subsidiaries HERELR - - - (1) - (1)
Depreciation provided ERARERE

during the year (6,825) (943) (451) (1,163) - (9,382)

At 31 December 2025, net of M2025%12 8318

accumulated depreciation NBREFIE 318,360 6,789 2,961 5,612 1,127,738 1,461,460
At 31 December 2025: M2025E12 8318

Cost A 364,767 16,055 12,041 9,273 1,127,738 1,529,874

Accumulated depreciation 2 HE (46,407) (9,266) (9,080) (3,661) - (68,414)

Net carrying amount FREE 318,360 6,789 2,961 5,612 1,127,738 1,461,460
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A F5 8RR oE

31 December 2025
2025%12H31H

13. PROPERTY, PLANT AND EQUIPMENT 13. VE BERRK(Z
(continued)
Office
Plant and Motor equipment  Construction
Buildings machinery vehicles and others in progress Total
BER WARE
EF B "E REAM EREIE o
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETR  ARBTr AR®ETRT AR¥FTn ARETR AR%ETn
31 December 2024 2024%12R31A
At 1 January 2024 M2024%1A1R
Cost KA 242,053 11,025 12,930 3,518 1,021,068 1,290,594
Accumulated depreciation ZHHME (35,589) (7,850) (8,364) (2,402) - (54,205)
Net carrying amount REEE 206,464 3,175 4,566 1,116 1,021,068 1,236,389
At 1 January 2024, net of M2024%1 7818
accumulated depreciation NREHTE 206,464 3,175 4,566 1,116 1,021,068 1,236,389
Additions nE - - 57 2,998 95,496 98,551
Disposals e - - (1,128) - - (1,128)
Depreciation provided ERRERE
during the year (3,993 (473) (558) (355) - (5,379)
At 31 December 2024, net of M2024%12 8318 »
accumulated depreciation NREHTE 202,471 2,702 2,937 3,759 1,116,564 1,328,433
At 31 December 2024: M2024512 8318 :
Cost KA 242,053 11,025 11,859 6,516 1,116,564 1,388,017
Accumulated depreciation ZHHE (39,582) (8,323) (8,922) (2,757) - (59,584)
Net carrying amount RRAEER 202,471 2,702 2,937 3,759 1,116,564 1,328,433

As at 31 December 2025, certain of the Group’s property, plant
and equipment with a net carrying amount of approximately
RMB1,273,021,000 (2024: RMB1,048,072,000) were pledged

to secure bank borrowings granted to the Group (note 28).
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NOTES TO FINANCIAL STATEMENTS

INVESTMENT PROPERTIES

A F5ER R P oE

31 December 2025
2025%12H31H

REME

2025 2024

RMB’000 RMB’000

AR®BTTR AR T

Carrying amount at 1 January R1A1EWEREE 238,600 239,700
Net loss from a fair value adjustment AFYEBEFRESFEEE (600) (1,100)
Carrying amount at 31 December R12A31TEWEREE 238,000 238,600

The Group’s investment properties consist of two commercial
properties in Mainland China. The directors of the Company
have determined that the investment properties consist of
one class of asset, i.e., commercial, based on the nature,
characteristics and risks of each property. The Group’s
investment properties were revalued on 31 December 2025
based on valuations performed by Bonvison International
Appraisals Limited, an independent professionally qualified
valuer, at RMB238,000,000. Each year, the Group’s property
manager and the chief financial officer decide, to appoint
which external valuer to be responsible for the external
valuations of the Group’s properties. Selection criteria include
market knowledge, reputation, independence and whether
professional standards are maintained. The Group’s property
manager and the chief financial officer have discussions
with the valuer on the valuation assumptions and valuation
results once a year when the valuation is performed for annual
financial reporting.

The investment properties are leased to third parties under
operating leases, further summary details of which are
included in note 15 to the consolidated financial statements.

FEBNREVEBREMR T E A WIE
BMEPE - ALDESCREZVENMLE
REBREAREEREVELRE -HEEH
R - AEBENREVEDERBUEXSE
REEMZREBFGEAERIINTML B
2025128310 E f4 & A K ¥ 238,000,000
T-REFE FAEENNELEREFENK
EREZFENBEEMESAEBEY XN
BEE - DEREEEDSARE B2 B
MERROAEFEXRE-BFEMBRSE
THER AEENYESEREFEVHEE
BE-REGEMIREERRREESER -

REVEDRBELEHEHBATFE=ZF H
E-SBEFBENGS U BRRMFES-
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NOTES TO FINANCIAL STATEMENTS

A F5 8RR oE

31 December 2025
2025%12H31H

14. INVESTMENT PROPERTIES (continued) 14. BREWME(E)

As at 31 December 2025, all of the Group’s investment
properties with an aggregate carrying amount of approximately
RMB238,000,000 (2024: RMB238,600,000) were pledged to

secure bank borrowings granted to the Group (note 28). Y8R 17 18 7k (M £ 28)

Fair value hierarchy

The following table illustrates the fair value measurement

LEFEERER

hierarchy of the Group’s investment properties:

Fair value measurement as at
31 December 2025 using
R2025FE12A31HERALUTRIMLAFEENE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs

(Level 1) (Level 2) (Level 3)
RERBTE EXTHE EXFAUEER
ok WA B WA
(E—E ) (BE=-E®) (B=E®)
RMB’000 RMB’000 RMB’000
AR®TTE AR®TRE AR®TR

Recurring fair value
measurement for:

MU TIEEETH
REHEATE

TRIALREBREVENAFEE

R2025F12A31H  AEERERENAR
#: 238,000,000 7t (2024 £ : A K ¥ 238,600,000
TINERRENVEFCERUERRTLAEER

i

"

it
RMB’000
ARWTFR

FTE
Commercial properties BEYE - - 238,000 238,000
Fair value measurement as at
31 December 2024 using
M2024F12A31BHERAUT RN D FENE
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
RIER ™S EXTEE EXRTTEHE
B R 1E WA BB W AHE
(B—TB&) (BZEBH&) (BF=ZE&R) Bt
RMB’000 RMB’000 RMB’000 RMB’000
ARBF T ARBT AR®BT ARBF
Recurring fair value MUTHEBETH
measurement for: rEMEQNTE
B
Commercial properties EEYE - - 238,600 238,600
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A F5ER R P oE

31 December 2025
2025%12H31H

INVESTMENT PROPERTIES (continueqd) 14. BEWME(E)
Fair value hierarchy (continued) DNTFEB®RGE)
During the year, there were no transfers of fair value FR F—ERAEF_ERA2BIEAFEST
measurements between Level 1 and Level 2 and no transfer ENER TEERZIERBFE=BR(2024
into or out of Level 3 (2024: Nil). FE) o
Reconciliation of fair value measurements categorised within PEERATFTEEREF=ZERZLAFEFTEY
Level 3 of the fair value hierarchy: BR
Commercial
properties
RMB’000
AR T
Carrying amount at 1 January 2024 R2024FE1B1EWERE A 239,700
Net loss from a fair value adjustment recognised in profit REZRANAFERAEZ
or loss FEE (1,100)
Carrying amount at 31 December 2024 and 1 January 2025 M2024F12A31H K
2025F1A1HREE 238,600
Net loss from a fair value adjustment recognised in profit REZBEINAFTERAEZ
or loss FEB (600)
Carrying amount at 31 December 2025 MR2025F 1231 A WWERE A 238,000
Below is a summary of the valuation technique used and the REVEGMBEFMANGHERNTREIZGH AH
key inputs to the valuation of investment properties: BEHRE&HIMOT :
Range
Valuation technique Significant unobservable inputs &
Commercial properties Income approach Estimated rental value (RMB per RMB24 to RMB24 to
s.g.m. and per month) RMB55 RMB36
BEME W A& A EEEEBIEIRR ARB24TE AR®24xXZE
SAAR%ER) AR®55T ARM367T
Discount rate 5.3% - 6.0% 5.3% -6.0%
BRIR &
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31 December 2025
2025%12H31H

14.

15.

INVESTMENT PROPERTIES (continued)
Fair value hierarchy (continued)

The fair value of commercial properties is determined by the
income approach by taking into account the rental income
of the properties derived from the existing leases and/or
achievable in the existing market with due allowance for the
reversionary income potential of the leases, which have been
then discounted to determine the fair value at an appropriate
discount rate. Where appropriate, reference to the comparable
sales transactions as available in the relevant market has also
been considered.

A significant increase/(decrease) in the estimated rental value
would result in a significant increase/(decrease) in the fair
value of the investment properties. A significant increase/
(decrease) in the long-term vacancy rate and the discount rate
in isolation would result in a significant decrease/(increase) in
the fair value of the investment properties.

LEASES
The Group as a lessee

The Group has lease contracts for various items of office
building and leasehold land lease payments used in its
operations. Lump sum payments were made upfront to acquire
the leased land from the owners with lease periods of 50
years, and no ongoing payments will be made under the terms
of these land leases. Leases of office building generally have
lease terms of 2 years. Generally, the Group is restricted from
assigning and subleasing the leased assets outside the Group.
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NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

15. LEASES (continued) 15. #HE (&)
The Group as a lessee (continued) XEBEEBEEBAGE)
(a) Right-of-use assets (a) EHEZE
The carrying amounts of the Group’s right-of-use FRN AEEFAEEENREAER
assets and the movements during the year are as 2HWMT
follows:

Leasehold Office
land building Total

HRLH R st
RMB’000 RMB’000 RMB’000
AR®BTT AR®BTT AR®BTR

As at 1 January 2024 A2024F181H 9,342 1,317 10,659
Additions mE - 230 230
Early termination RATH - (248) (248)
Depreciation charges MERX (339) (643) (982)
As at 31 December 2024 and M2024F12A31A K

1 January 2025 20251 H81H 9,003 656 9,659
Additions nE - 331 331
Depreciation charges MEMRX (331) (715) (1,046)
As at 31 December 2025 A2025%12831H 8,672 272 8,944
As at 31 December 2025, certain of the Group’s MA2025F 12831 A ER@AE
right-of-use assets with an aggregate carrying amount Y AR ¥B8,672,0007T (2024 F : AR ¥
of approximately RMB8,672,000 (2024: RMB7,662,000) 7,662,000 )M E FHEAEEEC S
have been pledged to secure bank borrowings granted RUERETFAEE MR ITE KM E
to the Group (note 28). 28) °
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31 December 2025
2025%12H31H

15. LEASES (continued)
The Group as a lessee (continued)

(b) Lease liabilities

The carrying amount of lease liabilities and the

movements during the year are as follows:

15. HE (&)
FSREEBREANGE)
(b) H#HRAMR

FR HEEENREEREHNT :

2025 2024
RMB’000 RMB’000
ABR®TR AR T
Carrying amount at 1 January M1A1EWEREE 576 1,287
New leases wHEE 331 227
Accretion of interest recognised FREROFEG M
during the year 19 36
Payments 14 (732) (974)
Carrying amount at 31 December M12A31HMEREE 194 576
Analysed into: DPWAUTRIE:
Current portion BN o 194 576
Non-current portion IEREN I D - -
(c) The amounts recognised in profit or loss in relation (c) REZEZEHEEHLFENT -
to leases are as follows:
2025 2024
RMB’000 RMB’000
AR®BTRT AR T
Interest on lease liabilities HEREFE 19 36
Depreciation charge of right-of-use assets F AEEENITER X 1,046 982
Expense relating to leases of low-value ERRKEEEEHENH
assets (included in administrative X (FF AITHELB X&)
expenses) 199 551
Total amount recognised in profitor loss REZHIANELLHE 1,264 1,569
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15.

16.

NOTES TO FINANCIAL STATEMENTS

LEASES (continued) 15.

The Group as a lessor

The Group leases its investment properties (note 14) under
operating lease arrangements with leases negotiated from
terms ranging from one to ten years.

At 31 December 2025, the undiscounted lease payments
receivable by the Group in future periods under
non-cancellable operating leases with its tenants are as
follows:

A F5ER R P oE

31 December 2025
2025%12H31H

HE (&)
FREFESHEA

FEERBEREHETHLBEREY XMW
H14) HOKEBNF-—Z+Fo

MR2025F12A31H A& EREBEEEBEFH
THHECEHERARAEERMNKREER
HAEMROT:

2025 2024

RMB’000 RMB’000

AR®BTR AR T

Within one year —F R 11,424 10,366
After one year but within two years BB —FERMER 11,124 8,751
After two years but within three years BEWMFER=ZFR 11,155 8,218
After three years but within four years HEB=FERONFR 10,359 7,816
After four years but within five years HEBNFEREFR 10,406 7,265
After five years hFE® 21,656 7,132
Total 5t 76,124 49,548

EQUITY INVESTMENTS DESIGNATED AT FAIR 16.

VALUE THROUGH OTHER COMPREHENSIVE
INCOME

HESBAFEFARMZEKRA
MikiERSE

2025 2024
RMB’000 RMB’000
ABR® T AR T
Equity investments designated at fairvalue EEHBRAFEIHAEME2E
through other comprehensive income WARBRERSE
Unlisted equity investments, at fair value BATEFENFELTRE
BE 151,800 143,400

The above equity investments were irrevocably designated at
fair value through other comprehensive income as the Group
considers these investments to be strategic in nature.

For the year ended 31 December 2025, the Group received
dividends amounting to RMB4,138,000 (2024: RMB8,612,000).

FHRREREFTHELEESZQAIFE
AHME2EBAFE BAFAEERSZE
REBEBME-

HZE2025F12B31AIEFEE  AEBEWREWE R
AR #4,138,000 T (2024 5 : A R #:8,612,000
JT) °

2025558  HERXREEBERERAE
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31 December 2025
2025%12H31H

17.

18.

FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

17.

BAFEAAREHNENEE

Listed equity investments, at fair value

T RERE LA FERE

2025 2024
RMB’000 RMB’000
AR TR AR T
6,351 12,619

The above equity investments were classified as financial
assets at fair value through profit or loss as they were held for
trading.

For the year ended 31 December 2025, no dividend was
received by the Group (2024: Nil).

DEFERRED TAX

Pursuant to the PRC Corporate Income Tax Law, a 10%
withholding tax is levied on dividends declared to foreign
investors from the foreign investment enterprises established
in Mainland China. The requirement is effective from 1 January
2008 and applies to earnings after 31 December 2007. A lower
withholding tax rate may be applied if there is a tax treaty
between Mainland China and the jurisdiction of the foreign
investors. For the Group, the applicable rate is 10%. The
Group is therefore liable for withholding taxes on dividends
distributed by those subsidiaries established in Mainland
China in respect of earnings generated from 1 January 2016.

As at 31 December 2025, the Group has retained earnings of
approximately RMB1,957,891,000 (2024: RMB936,679,000)
from subsidiaries established in Mainland China. No deferred
tax has been recognised for withholding taxes that would
be payable on the unremitted earnings that are subject to
withholding taxes that would be payable on the unremitted
earnings that are subject to withholding taxes of the Company
and the Group’s subsidiaries established in Mainland China. In
the opinion of the directors of the Company, the Group’s fund
will be retained in Mainland China for the expansion of the
Group’s operation, so it is not probable that these subsidiaries
will distribute such earnings in the foreseeable future.

232 China Tianbao Group Development Company Limited Annual Report 2025

18.

PR ERER I EREQAIFEFTABREDN
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BZE2025F12A31ALFE  REEBHENR
AR 2.(2024 5 : ) o

iR 3E iR 1§

W5 BTGB E - R P B A ALY S
BREGCEMIBREESRONRE AR
10% M B R W TR I - &% R E 5200851 A
1HREEXN ALEMAR2007F12A31H & H
B -MPBAANMEIFTREEMETIAEER
CEITBBUBE ATRARENROK R
AEBBNBERABER10% - ALt > B20165F 1
A1RE  AEE AR E T E ALK E
RAMEENBEAMOENREETHBKE
MBEET -

R2025F12A31E A EEHEERA R+
BARIZHBAANRERANOARYE
1,957,891,000 7t (2024 F : A R # 936,679,000
T WERANARNPBERBEILNAE
ENMBLARAMMENRNARELRAE
THNENHENBRRAEER E- ALAES
RAE AEENESKREETFBEAL AR
ErAsEEE PIUHZEMNBELA2ARTR
BRIRBEBEEFOBEE TR



18.

NOTES TO FINANCIAL STATEMENTS

DEFERRED TAX (continued) 18. EBEMRIE (&
FROEZEHEEEREENEEHNT

The movements in deferred tax liabilities and assets during the
year are as follows:

Deferred tax liabilities

RIERMAAR

A F5ER R P oE

31 December 2025
2025%12H31H

Fair value
Fair value adjustments
adjustments arising
arising from from equity
investment investments at
properties FVOCI
BOAFERA
HthZEmkA
ol kR
BREMEREE EE®H
BAFEHAR LAFEAE H #8 &t
RMB’000 RMB’000 RMB’000 RMB’000
AR®TR AR® T AR®FT ARE®TT
At 1 January 2025 H2025F1A81H 15,313 4,000 51,818 71,131
Deferred tax (charged)/ REREBERR
credited to the statement (1), 5 A #
of profit or loss during IE #E 75 18 (Kt 3£ 10)
the year (note 10) (150) 2,321 - 2,171
Gross deferred tax liabilities 72025% 12 A31H
at 31 December 2025 NWELZHRIEEE
O 15,163 6,321 51,818 73,302

2025 FF 3R
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31 December 2025
2025%12H31H

18. DEFERRED TAX (continueqd)

Deferred tax assets

18. BRERIN(E)
EERRFEE

Unrealised
profit from
Provision for intercompany Impairment of
LAT transactions receivables Others Total
THEE FERLFM
R XHEfH BRIREEE Hfth #
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AER%TR AERTR AER%TR AE%TR AE%TT
At 1 January 2025 MW2025%1A1H 1,130 10,014 79,604 1,564 92,312
Deferred tax charged/(credited) to ~ RERBHE
the statement of profit or loss B/ GTAH
during the year (note 10) R I8 (HEE10) 5,561 (3,066) 7,237 - 9,732
Gross deferred tax assets at 31 RW2025F12B31H K
December 2025 EERBEELS 6,691 6,948 86,841 1,564 102,044
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18.

DEFERRED TAX (continued)

Deferred tax liabilities

NOTES TO FINANCIAL STATEMENTS

18.

iR JE RN (/F)
EERFEAR

2024

A F5ER R P oE

31 December 2025
2025%12H31H

Fair value
adjustments
arising from

Fair value
adjustments
arising

from equity

investment  investments at
properties FVOCI Others Total
BRAFEFA
Hit2mE KA
HWRERE
REMEEE EE®
WAFERAE REEAE H st
RMB’000 RMB’000 RMB’000 RMB’000
AR T T ARBT T AR T AR®B T
At 1 January 2024 M2024F1 811 15,588 1,975 47,901 65,464
Deferred tax (charged)/ RERBRR
credited to the statement  (1B&) 5t A #
of profit or loss during IE #E B 18 (K =E10)
the year (note 10) (275) 2,025 3,917 5,667
Gross deferred tax liabilities 42024412 831 H
at 31 December 2024 WIELERERE
B 15,313 4,000 51,818 71,131

2025 FF 3R
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31 December 2025
2025%12H31H

18.

DEFERRED TAX (continued) 18. EERIA (&
Deferred tax assets BERHBERE
2024
Unrealised
profit from
Provision for intercompany  Impairment of
LAT transactions receivables Others Total
TiiEE RERLAE
BEBE XHaM ERFERE 2t @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBT R ARBTR ARBTF T ARBF T ARBTR
At 1 January 2024 MW2024E1R18 18,947 10,245 60,068 21,608 110,868
Deferred tax (credited)/chargedto ~ RERE@E
the statement of profit or loss (Gt )/
during the year (note 10) R I8 (HEE10) (17,817) (231) 19,536 (20,044) (18,556)
Gross deferred tax assets at 31 R2024F12B31H K
December 2024 BEEREEELR 1,130 10,014 79,604 1,564 92,312

For presentation purposes, certain deferred tax assets

and liabilities have been offset in the statement of financial

position. The following is an analysis of the deferred tax
balances of the Group for financial reporting purposes.

MEINMS

ETEERBREEREGER

MBERRNEANEHE - UTHABBERBRE W

ZAEBEERBERD

#r o

2025 2024
RMB’000 RMB’000
ARBTT ARB T
Net deferred tax assets recognised in the REEVBEMRRRABINF
consolidated statement of financial position EEFREEE 89,594 82,925
Net deferred tax liabilities recognised in the REEHBERRIRRAEZNF
consolidated statement of financial position iR = (63,915) (61,744)
Net deferred tax assets FBELEFEEE 25,679 21,181
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20.

NOTES TO FINANCIAL STATEMENTS

A F5ER R P oE

31 December 2025
2025%12H31H

INVENTORIES 19. #®

2025 2024
RMB’000 RMB’000
ARBTT ARBT T
Raw materials R A8 333 53

TRADE RECEIVABLES 20, EHEKRIEA
2025 2024
RMB’000 RMB’000
ABR® T ARB T
Trade receivables ESEKRKE 745,229 727,198
Provision for impairment WIERE (314,065) (294,274)
Net carrying amount EREE 431,164 432,924

Trade receivables mainly represented receivables from
construction contracting. The payment terms of contract
work receivables are stipulated in the relevant contracts.
The Group’s trading terms with its customers are mainly on
credit. The credit period offered by the Group is three to six
months, except for retention receivable as detailed below. The
Group seeks to maintain strict control over its outstanding
receivables and has a credit control department to minimise
credit risk. Overdue balances are reviewed regularly by senior
management. In view of the aforementioned and the fact that
the Group’s trade receivables relate to a large number of
diversified customers, there is no significant concentration of
credit risk. The Group does not hold any collateral or other
credit enhancements over its trade receivable balances. Trade
receivables are non-interest-bearing.

ESRUA BT REEERBNERAIER-
ERIBRERAENNAKIREESRET
AR AEBEREZFNESKRAEIERRE
E-AEBHETHNEERRA=ZZE~MEA HT
NHEANERERERN  AEBEHHEE K
BHEEUREESEBREES TREEFEE
EBMUSEREFERAR SREEERE
HEHNENER ZRILASTEARLTEE
ZESRUHRBNDEXRESTLEFPER
HUBEBERFERARBERTZBER - AEEX
BERHEZRRAEAREEEMERRS
HitFERE -BEZRUNREBARE -

2025 FF 3R
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31 December 2025
2025%12H31H

20. TRADE RECEIVABLES (continued)

At the end of the reporting period, the due settlements of the
Group’s retention receivables are as follows:

RWEBEREGE

REEHR AEEIPREENERER
EWMT

2025 2024

RMB’000 RMB’000

AR®BTTR AREBFT

Retentions included in trade receivables SFABESEVRRENERS 41,592 60,546
Provision for impairment B (23,963) (30,982)
Retentions included in trade receivables, net s AEZERFENER LS FE 17,629 29,564

An ageing analysis of the Group’s trade receivables excluding
retentions at the end of the reporting period, based on the
invoice date, is as follows:

Trade receivables without retention receivables

FAEERBEPARAERZAIHRFENESE
BREERERMNOEREINDOT :

EZRUARE(TEERBERS)

2025 2024

RMB’000 RMB’000

AR®TR AR T

Within 1 year 1ER 199,821 265,382
1 year to 2 years 15825 194,326 118,310
2 years to 3 years 2FEZB3F 65,530 46,674
3 years to 4 years 3FEFE4F 34,856 102,620
Over 4 years BiE4E 209,104 133,666
Total 5t 703,637 666,652

Retention receivables included in trade receivables
represented the Group’s unconditional right to receive upon
completion of the warranty period of 1 to 5 years.
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20.

NOTES TO FINANCIAL STATEMENTS

TRADE RECEIVABLES (continued)

An ageing analysis of the trade receivables at the end of the
reporting period, based on the invoice date and net of loss
allowance, is as follows:

A F5ER R P oE

31 December 2025

REBEREGE

2025% 128318

REEPREZREZEDRRIKBERBTE
CEZRBRWRBZREDINOT :

2025 2024

RMB’000 RMB’000

AER®T AR®B T

Within 1 year 1R 195,501 276,022

1 year to 2 years 15 E82F 176,427 99,009

2 years to 3 years 2F E3F 46,939 31,012

Over 3 years 8 iE3F 12,297 26,881

Total 5t 431,164 432,924
The movements in the loss allowance for impairment of trade EZREWABERESERBEBHAOT @

receivables are as follows:

2025 2024

RMB’000 RMB’000

AR®TR AR T

At beginning of year REXD 294,274 242,019

Impairment losses, net BIEE B FAE 19,791 52,255

At end of year RER 314,065 294,274

An impairment analysis is performed at each reporting date
using a provision matrix to measure ECLs. The provision rates
are based on days past due for groupings of various customer
segments with similar loss patterns. The calculation reflects
the probability-weighted outcome, the time value of money
and reasonable and supportable information that is available
at the reporting date about past events, current conditions
and forecasts of future economic conditions. Generally, trade
receivables are written off if past due for more than one year
and are not subject to enforcement activity.

RERESOHERABRBEREETHED
Lt BB EERE BAELEDERASR
BUBEBEREANZEZEF2BANNESR A
BEE - ZAERRARZMBEER EBK
BERRBEBDASHNEBRBREIER  EA
MRRRAREBEHRGFEANEBERATEEHR -
—RMmE MEZERREADEB -F 8
MEEZRBARE X ERZREFNAITED
FR#RIR -

2025F4H tEAREERRERAT 239
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31 December 2025
2025%12H31H

20. TRADE RECEIVABLES (continued) 200 BEBUBRIR(E
Set out below is the information about the credit risk exposure TREBIINAEEFEARBERBEITENESE
on the Group’s trade receivables using a provision matrix: WHENEERRE R :
As at 31 December 2025 ®2025%12A31H
Past due
i
Current and
within Apparently
iyear 1to2years 2to3years 3to4years impaired
ENR
1£R 15525 25 E3F 3EF4E WERE
Expected credit loss rate HHGEFER 2.21% 9.72% 33.49% 69.67% 100.00% 100.00% 42.14%
Gross carrying amount REAE
(RMB’000) (AE®TR) 200,052 195,431 70,577 40,550 90,872 147,747 745,229
Expected credit losses BHEERR
(RMB’000) (AR¥Tn) 4,551 19,004 23,638 28,253 90,872 147,747 314,065
As at 31 December 2024 M2024F12HA31H
Past due
am
Current and
within Over Apparently
iyear 1to2years 2to3years 3todyears 4 years impaired Total
EHR
15/ 1582% 25 E3F 3EEAR BiB4F BERE by
Expected credit loss rate BHEEREXR 2.57% 14.77% 22.67% 59.93% 100.00% 100.00% 40.47%
Gross carrying amount REAE
(RMB’000) (AE®TR) 283,291 116,173 40,107 67,091 97,306 123,230 727,198
Expected credit losses BHEERR
(RMB’000) (AR¥ TR 7,270 17,164 9,094 40,210 97,306 123,230 294,274
Included in the above provision for impairment of trade FALMESERRERBERELPABERE
receivables were provisions for apparently impaired trade ZES5EWARBEREARBE147,747,0005t (2024
receivables of RMB147,747,000 (2024: RMB123,230,000) F AR %123,230,0007t) * 2025512 A 31
with an aggregate carrying amount before provision of B BEAMR@DALEBA ARB147,747,000 T
RMB147,747,000 (2024: RMB123,230,000) as at 31 December (2024 F : A K% 123,230,0007T) °
2025.
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NOTES TO FINANCIAL STATEMENTS

CONTRACT ASSETS

Contract assets arising from:

ELXAUTRENSREE:

A F5ER R P oE

31 December 2025
2025%12H31H

AR E

31 December 31 December 1 January

2025 2024 2024
2025 2024 % 2024 %
12A31H 12H431H 1A1H
RMB’000 RMB’000 RMB’000

AR TR AR T AR T

Construction contracting EEEAY 1,726,289 1,474,018 1,311,794
Impairment WAE (32,607) (29,751) (15,400)
Net carrying amount FIRMEE 1,693,682 1,444,267 1,296,394

Contract assets are initially recognised for revenue earned
from construction contracting as the receipt of consideration is
conditional on successful completion of construction. Included
in contract assets for construction contracting are retention
receivables. Upon completion of services and acceptance
by the customer, the amounts recognised as contract assets
are reclassified to trade receivables. The increase in contract
assets in 2025 and 2024 were the results of the increase in the
provision of construction contracting at the end of each of the
years.

During the year ended 31 December 2025, RMB32,607,000
(2024: RMB29,751,000) was recognised as an allowance for
expected credit losses on contract assets. The Group’s trading
terms and credit policy with customers are disclosed in note
20 to the consolidated financial statements.

EREENRERRRAEEERERE MR
HHRE BEREASERRIZTRESA
BB -BZERBENEEAEECERRERSE -
—ERBEAREEFES BBRIABAE
EENSHBEFIBRREZRUAE B
B & & 2025 F K& 2024 5 & i J3 M B 2 58 &
BEERSFEREM-

BB 2202512831 L FE AR ¥
32,607,000 7T (2024 % : A R % 29,751,000 7T )
ERAABCFNEEAHNEEBFRBHE K&
BHEEFNXSBARGFERRERRGESUB
HMERMF20H K E -
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

21. CONTRACT ASSETS (continued) 21. SERAEEE)
The expected timing of recovery or settlement for contract R12A31H EREEMEHKE R & E
assets as at 31 December is as follows: BT
2025 2024
RMB’000 RMB’000
AER®T ARB T
Within one year —FR® 822,351 733,261
After one year —F % 871,331 711,006
Total contract assets EREE#LAE 1,693,682 1,444,267
The movements in the loss allowance for impairment of EREEREFEREZHOT
contract assets are as follows:
2025 2024
RMB’000 RMB’000
AE®TR AR T T
At beginning of year RED 29,751 15,400
Impairment losses recognised during FREINREREEFE
the year, net (note 6) (FF5E6) 2,856 14,351
At end of year REXR 32,607 29,751
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21.

NOTES TO FINANCIAL STATEMENTS

A F5ER R P oE

31 December 2025
2025%12H31H

CONTRACT ASSETS (continued) 21. SRAEE(E)

An impairment analysis is performed at each reporting date REBRSHHNEFARBEBETRES T
using a provision matrix to measure expected credit losses. UstERHEEBR - STECcREENTER
The provision rates for the measurement of the expected FEFBENBBLEEDERESEKRREN
credit losses of the contract assets are based on those of BELELE DARECRAEERES BEKRAE
the trade receivables as the contract assets and the trade REB—FEFPER -FTEFREEMNREL
receivables are from the same customer bases. The provision EZDEREEELUBBEBEANZBER 2
rates of contract assets are based on days past due of trade HAMWBHAHEE(IE ERERN &
receivables for groupings of various customer segments with FPEARTFAUREEAEIHEHMEERRE
similar loss patterns (i.e., by geographical region, product AWRELHE) ZAERMBIREMELSLR
type, customer type and rating, and coverage by letters of E¥RERRBEBHISNEBERBETSE
credit or other forms of credit insurance). The calculation BEAMRRAREARLCERGEIANEGEER T E
reflects the probability-weighted outcome, the time value EH o

of money and reasonable and supportable information that

is available at the reporting date about past events, current

conditions and forecasts of future economic conditions.

Set out below is the information about the credit risk exposure TRHIEBAEECTABRBERNERE
on the Group’s contract assets using a provision matrix: ERHHRNEERBRER

Expected credit loss rate FHEEBEXR 1.89% 2.02%
Gross carrying amount (RMB’000) RELBEANRE T T 1,726,289 1,474,018
Expected credit losses (RMB’000) EHEEBEBANRE T T 32,607 29,751
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

22. PROPERTIES UNDER DEVELOPMENT 22. EEYE

2025 2024
RMB’000 RMB’000
AR®BTTR AR T
Carrying amount at 1 January M1B1EWEREE 979,063 898,741
Additions wE 56,081 80,322

Transferred to completed properties held ERFORIBFELEYE
for sale (458,563) -
Disposal of subsidiaries HEMBAR (297,257) -
Carrying amount at the end of the year FREEE 279,324 979,063

Properties under development expected to be completed and

EEMERARUTHE TR R KD :

recovered:
2025 2024
RMB’000 RMB’000
AR® T ARBEF T
Within one year —F R - 523,830
After one year —F % 279,324 455,233
Total st 279,324 979,063

The Group’s properties under development are situated on
leasehold land in Mainland China.

As at 31 December 2025, certain of the Group’s properties
under development with an aggregate carrying amount of
approximately RMB57,001,000 (2024: RMB184,986,000) have
been pledged to secure bank and other borrowings granted to
the Group (note 28).
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23.

24,

NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

COMPLETED PROPERTIES HELD FOR SALE 23. EBRINMEHEYME
2025 2024
RMB’000 RMB’000
ARBTT AR T
Carrying amount at the beginning of the year E ¥ REE 825,426 1,045,934
Transferred from properties under development B B IE 2 ¥ # 458,563 -
Transferred to cost of sales EREHEEMS (173,654) (181,852)
Disposal of subsidiaries HEMHE QR (433,446) -
Impairment losses recognised ERIABERIE (76,233) (38,656)
Carrying amount at the end of the year FREEE 600,656 825,426
PREPAYMENTS, OTHER RECEIVABLES AND 24, BAMNRE HOUBKRERAMEE
OTHER ASSETS
2025 2024
RMB’000 RMB’000
ABR®TT AR T
Prepayments R E 34,533 37,761
Deposits & 59,953 67,193
Other receivables Hib W R IE 100,976 84,254
Loans to employees mMEERMHER 90,613 64,330
Other tax recoverable H b 7] Uk = i 18 62,313 67,496
Advances to related parties (note 36) o) B8 B 7 2 5K (K 3£ .36) 10,184 6,674
Advances to the ultimate holding company ERAERQABR
(note 36) (M} 3£ 36) 847 1,203
359,419 328,911
Impairment allowance WERE (30,125) (23,823)
Total 5t 329,294 305,088

Prepayments, other receivables and other assets are
unsecured, non-interest-bearing and repayable on demand.
The loans to employees were provided by the Group for
vesting the restricted shares under the Scheme.

AARE - HUBEWREREMGEEREIE
A R2ERERZEREEZE - DEERHNER
DHASEREZAENEEZIRHROM

R
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

24. PREPAYMENTS, OTHER RECEIVABLES AND 24, R RE HMUBEKZERHEMEIE
OTHER ASSETS (continued) (&
The movements in provision for impairment of prepayments, ENRE RERHEMERZBERERES
deposits and other receivables are as follows: BT
2025 2024
RMB’000 RMB’000
AR®BTR AR TR
At beginning of year RED 23,823 18,418
Impairment losses, net HEE BT 6,302 5,405
At end of year REXR 30,125 23,823
The Group has evaluated the expected loss rate and gross AEEBCHAGCEHEEERREAE  RIE
carrying amount, measured the impairment based on the N2EREHEEBEFERE LFHR
12-month expected credit losses, and assessed that the 2025F12B31BENEHFEBFEBEBAARE
expected credit losses were RMB30,125,000 as at 31 30,125,000t (20244 : A R#23,823,0007T) °
December 2025 (2024: RMB23,823,000).
25. CASH AND CASH EQUIVALENTS AND 25. BeRBeER/YPLUREEHER
PLEDGED DEPOSITS
2025 2024
RMB’000 RMB’000
AR®BTR AR®B TR
Cash and bank balances HERRTEG 393,535 419,899
Less: pledged time deposits W CEHEHER
Pledged for bank loans RITERIE 16,845 29,705
Pledged for others H b 3K 5 146,624 176,475
Cash and cash equivalents ReERBREEEY 230,066 213,719

China Tianbao Group Development Company Limited

Annual Report 2025



25.

NOTES TO FINANCIAL STATEMENTS

CASH AND CASH EQUIVALENTS AND
PLEDGED DEPOSITS (continued)

As at 31 December 2025, bank deposits of RMB163,469,000
(2024: RMB29,705,000) were pledged as security for
purchasers’ mortgage loans.

Pursuant to relevant regulations in the PRC, certain
construction contracting companies and property development
companies of the Group are required to place certain amounts
of cash in designated bank accounts for specified use. As
at 31 December 2025, such restricted cash amounted to
RMB146,624,000 (2024: RMB176,475,000).

Cash at banks earns interest at floating rates based on
daily bank deposit rates. The bank balances are deposited
with creditworthy banks with no recent history of default.
The carrying amounts of the cash and cash equivalents
approximated to their fair values.

At the end of the reporting period, cash and bank balances
are denominated in RMB, United States dollar (“USD”) and
Hong Kong dollar (“HKD”). The RMB is not freely convertible
into other currencies. However, under Mainland China’s
Foreign Exchange Control Regulations and Administration
of Settlement, and Sale and Payment of Foreign Exchange
Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct foreign
exchange business.

25.

A F5ER R P oE

31 December 2025
2025%12H31H

BeRASFERVLURECEHEHAER

V=3

(/I'E

R2025F12A31H A R %#163,469,0007T
(2024 F : AR ¥29,705,000 0) WIRTTEFERE
HEREETRBENR

REFEEBEEIREET AEENETESE
ABARAREHMERBELARNEAREERT
BEFFEA—T2ENBRSESETAE R
2025F12A31H 2 ERHRALAARE
146,624,0007T (2024 & : A R #176,475,000
TT) °

RITEERBESEIRTERINREZHA R
AR -BRTEBRETRONEENELARGE
RHFNBT RERRESLEEYNREES
RELAFEMBESE -

RESHR BERRTEKUARE -ZR
TEZExRDEBR(BTDFE - ARERE
HAEBREAMBEY AWM - REPE R 25
EEERIIRGE EERVEEERE &
EEEREZEBEERTBEARELBFER
tEEWLETHIER -
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

26. TRADE PAYABLES

An ageing analysis of the trade payables at the end of the
reporting period, based on the invoice date, is as follows:

26.

RHEMRE
RBEMRERREANMNE R B RES
REDTMT :

2025 2024

RMB’000 RMB’000

AER® T ARBEFT T

Within 6 months 618 A K 593,301 656,863
6 months to 1 year 6@ A E1HF 113,538 331,292
1to 2 years 1EZEZ2F 376,207 229,669
2 to 3 years 2FEEIF 132,147 193,899
Over 3 years HBiE3F 389,223 511,489
Total st 1,604,416 1,923,212

Trade payables are non-interest-bearing and are normally
settled based on the progress of construction.

27. OTHER PAYABLES AND ACCRUALS

ERAREATTHEE-—RBEIREE

2025 2024

RMB’000 RMB’000

AE® TR AR T T

Contract liabilities cREE (a) 676,083 730,128
Other payables H b fE S 5RE (b) 354,956 554,713
Other tax payable H b fE {3 B 18 331,483 332,408
Accrued salaries, wages and benefits EitEHEe TERER 13,074 2,935
Amounts due to related parties (note 36) F& 13 B8 B 75 7 18 (Fff 3£ 36) 9,020 9,020
Interest payable AT R B 56,347 55,554
Others Hfth 142 732
Total 5t 1,441,105 1,685,490

248 China Tianbao Group Development Company Limited Annual Report 2025



27. OTHER PAYABLES AND ACCRUALS (continued)

Notes:

(@)

Details of contract liabilities are as follows:

NOTES TO FINANCIAL STATEMENTS

A F5ER R P oE

31 December 2025
2025%12H31H

27. HMECGREREMNBERE
B &

(@)

EEAEENFBOT

31 December 31 December 1 January
2025 2024 2024
2025 2024 F 2024 F
12A31H 12A31H 1818
RMB’000 RMB’000 RMB’000
AR®T ARBT T AR®EF T

Short-term advances received from W EFEEER

customers

Construction contracting BEERG 440,926 437,271 318,384
Pre-sale of properties FBEWHE 222,482 292,857 324,701
Healthcare BE 12,675 - -
Total #8 5t 676,083 730,128 643,085

Contract liabilities include short-term advances received from
customers for construction contracting when the pace of
progress billings exceeds the pace of relevant construction
projects and pre-sale proceeds in relation to property sales

contracts.

As at 31 December 2025, except for the other payables (b)
amounting to RMB4,843,000 (2024: RMB4,843,000), which
bear an interest rate of 8.50% per annum, all other payables
are non-interest-bearing and repayable on demand.

ERAEREREEREREBBHEBES
FEZEERAZEABAEFURNENRR
BREBNEHESRNAERERE-

R2025F12A31A - REMENSREAR
#4,843,0007T (2024 5 : A R #4,843,0007T)
REFE8L50%:T B0 FiE H Mt KA
UARERAREREERE-
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NOTES TO FINANCIAL STATEMENTS

A F5 8RR oE

31 December 2025
2025%12H31H

28. INTEREST-BEARING BANK AND OTHER 28. FHTEHBRITREMMER
BORROWINGS
31 December 2025 31 December 2024
2025%12A 310 2024128318
Effective Effective
Interest rate interest rate
(%) Maturity RMB’000 (%) Maturity RMB’000
ERAE ERAZE
(%) HY AR®TT (%) A8 AR®TxR
Current Bp &
Other loans - secured EtER-BER 12.00 Over due 244,328 12.00 Over due 250,479
By il
Other loans - unsecured HthER-EEF 12.00 Over due 35,034 12.00 Over due 35,942
B i
Current portion of long term RESTERZOES 2.40-6.65 2026 238,040 5.20-6.65 2025 500,200
bank borrowings - secured Br-FER
Total - current - 517,402 786,621
Non-current 3k B &
Bank borrowings - secured BOEH-BER 2.40-6.65  2026-2041 923,360 3.00-6.65  2026-2041 575,200
Total @t 1,440,762 1,361,821
2025 2024
RMB’000 RMB’000
AR®TTR ARB T
Analysed into: DB UTERE:
Bank and other borrowings repayable: EEERTREMER:
Within one year or on demand —FARARKRER 517,402 786,621
In the second year E_F 314,022 174,800
In the third to fifth years, inclusive E=FFZEFERF
(BEEREME) 203,938 -
Beyond five years EEMUE 405,400 400,400
Total st 1,440,762 1,361,821
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28.

NOTES TO FINANCIAL STATEMENTS

INTEREST-BEARING BANK AND OTHER
BORROWINGS (continued)

Except for the 12.00% interest rate of other loans which are
denominated in USD, all borrowings are in RMB.

(a) As at 31 December 2025, the Group’s investment
properties with an aggregate carrying amount
of approximately RMB238,000,000 (2024:
RMB238,600,000) were pledged to secure bank
borrowings granted to the Group.

(b) As at 31 December 2025, certain of the Group’s
properties under development with an aggregate
carrying amount of approximately RMB57,001,000
(2024: RMB184,986,000) were pledged to secure bank
and other borrowings granted to the Group.

(c) As at 31 December 2025, certain of the Group’s
property, plant and equipment with a carrying
amount of approximately RMB1,273,021,000 (2024:
RMB1,048,072,000) were pledged to secure bank
borrowings granted to the Group.

(d) As at 31 December 2025, certain of the Group’s
right-of-use assets with a carrying amount of
approximately RMB7,331,000 (2024: RMB7,662,000)
were pledged to secure bank borrowings granted to the
Group.

28.

A F5ER R P oE

31 December 2025
2025%12H31H

ARBRTRAMMBRE

BRUETEHEMNI200%EtERFEIH 2
BMEREUARBEE-

(@ H2025%12A31A - AEEEEDMAE
# A K % 238,000,0007T (2024 F 1 AR
% 238,600,000 ) 4 % & ¥ K B & 1 1
ERETAEENRGER-

(b) R2025512A31H AEERERE
¥ AN R #¥57,001,000T (2024 1 A R
#184,986,000 )N E TEEMH*XEER
HUERBETFAEEMNRITR A MG

=
Mo

(€ H2025%12A31A - AEEEEDMAE
AR ®1,273,021,000 5T (2024 5 : A
K #1,048,072,000 L) E THWHE - B
ERRBCEAUERETAZED
RATHE R o

(d  H2025%12A31A - AEEEETMAE
# A R #7,331,000 7T (2024 %F : A R M
7,662,000 )M E FEAEEECE#
MERETFREBNRTER
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

29. SHARE CAPITAL 29. BB®&
Shares B% 13
2025 2024
HKD’000 HKD’000
T#ET FiET
Authorised: EE

2,000,000,000 (2024: 2,000,000,000) ordinary ~ 2,000,000,000 f% (2024 £ :

shares of HKD0.01 each 2,000,000,000 %) & R EE
0LO1BTZ2EBR

20,000 20,000

2025 2024
RMB’000 RMB’000
ABR® T AR T
Issued and fully paid: ERTRAER:
877,936,000 (2024: 809,456,000) ordinary 877,936,000 % (2024 F :
shares of HKDO0.01 each 809,456,000 %) & It E &

0.O1BRT2EBR

7,913 7,281

30. SHARE AWARD SCHEME

The Company operates the Scheme for the purpose of (i)
recognising the contributions by certain employees (the
“Selected Employees”) and providing them with incentives
in order to retain them for the continual operation and
development of the Company; and (ii) attracting suitable
personnel for further development of the Company. The
Scheme became effective on 4 March 2020 and subjected to
early termination and, unless otherwise cancelled or amended,
would remain in force for 5 years from that date.

The Board shall not make any further award of awarded shares
(the “Awarded Shares”) which will result in the number of the
shares awarded by the Board under the Scheme exceeding 5%
of the issued share capital of the Company from time to time.
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30.

NOTES TO FINANCIAL STATEMENTS

SHARE AWARD SCHEME (continued)

The Company entered into trust deed and appointed Victory
Global Trustee Company Limited as the Trustee for the
administration of the Scheme on 4 March 2020. During the
year ended 31 December 2020, 19,848,000 shares were
purchased by the Trustee from the market, representing
approximately 2.45% of the issued share capital of the
Company, at an average price of approximately HKD2.68
(equivalent to RMB2.44) per share, with an aggregate amount
of HKD53,188,000 (equivalent to RMB48,517,000).

On January 21, 2022, the Board granted a total of 19,848,000
Awarded Shares to 20 Selected Employees under the Scheme
at the price of HKD3.5 per Awarded Share.

The Selected Employees shall continue to serve the Group
for at least five years from the date of the grant (“Restricted
Period”).

In the event of early termination of the employment
relationship between the Selected Employees and the Group
within the Restricted Period, the Selected Employees shall
pay to the Company, within five business days of the date
of termination of the employment, the difference between (a)
the aggregate value of the Awarded Shares (calculated based
on the closing price of the Shares on the date of termination
of the employment) and the awarded amount (the “Awarded
Amount”); or (b) the aggregate value of the Awarded Shares
(based on the closing price of Shares on the last trading day
prior to the date of grant) and the Awarded Amount; whichever
is the higher.

The Awarded Shares confer rights on the Selected Employees
to dividends and to vote at shareholders’ meetings. The
weighted average share price at the vesting date was RMB2.85
per share.

As at 31 December 2025, no share based compensation
expense was recognised in the consolidated financial
statements (2024: Nil).

30.

A F5ER R P oE

31 December 2025
2025%12H31H

B% {7 88 Wy &t B (48)

A D FRN2020F3840 T L EEZE A
ZEBABREEAGRAAREE D
M A B E2020F12A318 1k F &
EREARTHELERN268ETAER
A R W2.4470) T 13 18 B19,848,000 8 &
B EARTBRTRAN245% BEER
53,188,000 7T (18 & M A R #48,517,0007T) °

MN2022FE1821H  EERRBEZTERER
BEHRMISETHNERBDZEECEERE
& +19,848,000 % #Z B IR 17 °

EETREREAREAYEASEELARERR
BELREFE(ZREBED -

HEEEREEAEERZIRAMBREAL
LERBEGR ExEERETEMEAELLZ
RELEEXRRNBOARAXMNUTER: (@
RBRONABEEERONERBARLLA
HBRmEFE)NRBER(RBEREDZ
B SbO)REBRONAEERERHAHZ
AEE-—EXZENROBTEFE)NRE
THE2E UBRSERE-

RRMROBTEEEREWRBNRERRRRK
ELRENEFN -REBEHANMBEFTIR
BEABRARY285T -
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NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

31. RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity on pages 149 to
150 of the consolidated financial statements.

(a) Capital reserve

Capital reserve represents the difference between the
par value of the shares issued and the consideration
received.

(b) Special reserve

In the preparation of the consolidated financial
statements, the Group has appropriated a certain
amount of retained profits to a special reserve fund
for the years ended 31 December 2025 and 2024, for
safety production expense purposes as required by
the directives issued by the relevant PRC government
authorities. The Group charged the safety production
expense to the statement of profit or loss when such
expense was incurred, and at the same time an equal
amount of such special reserve fund was utilised and
transferred back to retained earnings until such special
reserve was fully utilised.

(c) Statutory surplus reserve

In accordance with the PRC Company Law, certain
subsidiaries of the Group which are domestic
enterprises are required to allocate 10% of their
profit after tax, as determined in accordance with the
relevant PRC accounting standards, to their respective
statutory surplus reserves until the reserves reach 50%
of their respective registered capital. Subject to certain
restrictions set out in the PRC Company Law, part
of the statutory surplus reserve may be converted to
share capital, provided that the remaining balance after
the capitalisation is not less than 25% of the registered
capital.
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31.

NOTES TO FINANCIAL STATEMENTS

RESERVES (continued)

(d)

(e)

)

Fair value reserve of financial assets at fair
value through other comprehensive income

The equity investment revaluation reserve represents
unrealised fair value gains or losses for equity
investments at fair value through other comprehensive
income.

Shares held for share award scheme

As at 31 December 2025, the Group fully granted
the shares held for share award scheme to Selected
Employees. (Note 30)

Other reserves

The other reserves represent dividend income on
shares held for the Scheme.

31.

A F5ER R P oE

31 December 2025
2025%12H31H

it 0 (4F)
d BLAFEHAREGZEBRANS
MEELTFEGEM

BREREEMREREEAIFETF AR
MEEARANRERENRKEREAF
BEREREE-
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NOTES TO FINANCIAL STATEMENTS

A F5 8RR oE

31 December 2025
2025%12H31H

32. NOTES TO THE CONSOLIDATED STATEMENT 32.

OF CASH FLOWS
(a) Major non-cash transactions

For the year ended 31 December 2025, trade payables
amounting to RMB3,192,000 (2024: RMB3,192,000)

were offset with trade receivables.

For the year ended 31 December 2025, nil of other
payables (2024: Nil) were offset with other receivables.

During the year ended 31 December 2025, the Group
didn’t have non-cash reductions to right-of-use assets

and lease liabilities (2024: Nil).

(b) Changes in liabilities arising from financing

activities

FEReRERME

(@ EEFHR&XSH

B E2025F12A31BLFE B5E
147 A R #3,192,000 7T (2024 F : A
R #3,192,0007T) K B 5 FE W R IHIE K -

B E2025F12A31BELFE BE&H
fib FE 15 7K I8 (2024 F : ) E ¥ H fth FE U

IR 8 o

BZE2025512A31BLEE ~AEE
MEFAEEERTBEEAGHN IR S

WA (2024 F @ ) o

(b) REMREZBHAREH

Interest-bearing

bank and other

borrowings Lease liabilities
RERERTR
H fih i & HEAE
RMB’000 RMB’000
AR®TT AR T
At 1 January 2025 MR2025F181H 1,361,821 576
Changes from financing cash flows MEREREED 25,442 (732)
New leases HHEE - 331
Interest expense A E B X 60,558 19
Exchange realignment 5 (7,059) -
At 31 December 2025 A2025%12H831H 1,440,762 194
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31 December 2025
2025%12H31H

32. NOTES TO THE CONSOLIDATED STATEMENT 32. FEBEaMERMEE)
OF CASH FLOWS (continued)

(b) Changes in liabilities arising from financing b) NREMETDHAEGEEH(Z)
activities (continued)

Interest-bearing
bank and other

borrowings Lease liabilities
FERITR

H b & X HEAE

RMB’000 RMB’000

AREFT R AR T

At 1 January 2024 MR2024F181H 1,045,562 1,287
Changes from financing cash flows MEREREED 271,753 (974)
New leases wHEE - 227
Interest expense FE B X 38,347 36
Exchange realignment 5 6,159 -
At 31 December 2024 AR2024F 128 31H 1,361,821 576

(c) Total cash outflow for leases (c) HERSTHEE

2025 2024

RMB’000 RMB’000

AER®TR AR T T

Within operating activities RETER 199 551
Within financing activities METER 732 974
Total Gt 931 1,525
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33.

34.

35.

258 China Tianbao Group Development Company Limited

CONTINGENT LIABILITIES

As at 31 December 2025, the Group has provided guarantees
in respect of mortgage facilities for certain purchasers
of the Group’s properties amounting to approximately
RMB926,237,000 (2024: RMB1,713,397,000).

The Group’s guarantee period starts from the dates of grant
of the relevant mortgage loans and ends upon the issuance
of real estate ownership certificates to the purchasers, which
will generally be available within one to two years after the
purchasers take possession of the relevant properties.

The directors of the Group consider that the fair value of the
guarantees is not significant, and in the case of default on
payments, the net realisable value of the related properties can
cover the repayment of the outstanding mortgage principals
together with the accrued interest and penalties. Therefore,
no provision for the guarantees has been made during the
reporting period.

As at 31 December 2025, the Group did not have any
significant contingent liabilities.

PLEDGE OF ASSETS

Details of the Group’s bank and other borrowings which are
mortgaged by the assets of the Group or guaranteed are
included in note 28 to the consolidated financial statements.

COMMITMENTS

The Group had the following contractual commitments at the
end of the reporting period:

33.

34.

35.

RARR

M20256 128310 AEBER A EE Y ¥
M% T 8754 AR 926,237,000 7t (2024 4
ABR#1,713,397,0000) Mz BRI E R HEER -

AEEBNERBREBEAERRE B B
HOEELQEABRREHERARERR L.
—RRETMSHENER -—ZEMEARABTR -

FEBEERA ERNLAFELTEKR B
MAREN UBBEWERN T ERFEAE
ERBERBREACEREFANERT S
MER Bt REEHR LRREHHRE
hRLIERE LA

R2025F12A31H  AEBITEEME KRG
REefE-

BEEH

FREAEERASEEER PR ERNRT
REMERZFBTEARGE M BRRME28 -

ik
AEERERHMBREEATSHRE:

31 December

Contracted, but not provided for:

Construction contracting BERE

SR EREE:

12H31H
2025 2024
RMB’000 RMB’000
ARBTR AR T
194,751 258,616
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A F5ER R P oE

31 December 2025
2025%12H31H

36. RELATED PARTY TRANSACTIONS 36. FBAXS
(a) In addition to the transactions detailed (a) BREFHBEERXEMEEHFRFL
elsewhere in these financial statements, the B FEEHERRABEIRER
Group had the following transactions with ATHNXS:
related parties during the year:
2025 2024
Notes RMB’000 RMB’000
fft & AER® T AR T
Repayments of advances from BERBBEBHELIN
related parties E= N - 30,000
Purchases of raw materials from B—B2QAEERMR
a company of which a director (KRR —BESH
of the Company is a controlling ZAEERRR)
shareholder (i) 15 552
Property management fee paid to MEBEFXTNESE
related parties 2 (i) 2,360 1,834
Interest expense on other loans HMWERNWAEHX (iii) 3,098 4,313
Other rental income HiHE WA (iv) 1,699 1,699
Other interest income H R B WA (v) 1,418 1,396
Purchase of office supplies from BEBAIBERLAOAM
related parties (vi) 367 469

2025 FF 3R
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31 December 2025
2025%12H31H

36. RELATED PARTY TRANSACTIONS (continued)

(a) In addition to the transactions detailed
elsewhere in these financial statements, the
Group had the following transactions with
related parties during the year: (continued)

Notes:

(i) The purchases were made from companies of which
Mr. Li Baotian is a controlling shareholder. The
directors consider that the purchases of raw materials
were made according to the published prices and
conditions similar to those offered to the major
customers of the suppliers, except that interest was
not charged on overdue balances. As at 31 December
2025, the balance owing to the suppliers was
RMB8,984,000 (2024: RMB8,984,000).

(i) The fees were paid for the property management
services provided by companies controlled by Mr.
Li Baotian’s spouse. As at 31 December 2025, the
balance owing to the companies was RMB9,020,000
(2024: RMB9,020,000).

(iii) The interest expense was paid for the loan from the
ultimate holding company with an interest rate of 12%.
There was no outstanding balance with the ultimate
holding company as at 31 December 2025 (2024: 12%).

(iv) The rental income was from the lease agreement with
companies controlled by Mr. Li Baotian and his spouse.
As at 31 December 2025, the balance due from the
companies was RMB10,184,000 (2024: RMB6,674,000).

(v) The other interest income was from the advances to the
ultimate holding company with an interest rate of 8%,
the balance due from the ultimate holding company
was RMB847,000 (2024: RMB1,203,000).

(vi) The purchase was made from company controlled by
Mr. Li Baotian’s spouse. There was no outstanding
balance with this related party as at 31 December 2025
(2024: Nil).
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36. FABAEXH(E)

BREEFMHERERAMEOMRELR
ZXBNH FREBEMBARFAR
BFTHNXS:(A

(a)

(i)

(iii)

(iv)

EEBEDOZSEARAEL mZE
REXEAZELNANERRKRRER-
EERE BEEMBADIRERRD
HEENEZEFMEMREMREUN
CAMERREHEET EANBX
I % B OH A &R W ER o 2025612
B31A I HEEBNESRAE A
[ #8,984,0007T (20245 : A R ¥
8,984,0007T) °

EBERADRSTRELEENERBA
EHLCARENMEETERBMX
f$o M2025%F 1283108 R &%
n R KB AR AR 9,020,000
(2024 % : A K #9,020,0007T) °

MERMXDRREBZEKERLIN
ERM XA 7R HB12% - 7H2025
F12RA31A HMEHEHGRKEZRQA
BEMAREREH(20245F 1 12%) ©

HEBWARBETREALEERER
B S HQ R 2 E W - R2025
F12A31E BWZERAWNE &
A A R #10,184,000 T (2024 £ : A
K % 6,674,000 T) °

HFERARBBELERAQ A
BRANERRN BURRLKERA
B4R AR 847,000 7T (2024 5 ¢
A R %1,203,0007T) °

BEDHFREALENBRBAER
B~ A fE e R2025% 128318
MEEZEBRIEEAREES S
(2024 5 : ) »



NOTES TO FINANCIAL STATEMENTS
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36. RELATED PARTY TRANSACTIONS (continued) 36. MBAXHE

(b)

(c)

31 December 2025
2025%12H31H

Outstanding balances with related parties (b) HEBABHXREMTEER
2025 2024
RMB’000 RMB’000
AE® T AR T
Prepayments, other receivablesand W HRBE HttEKRHEARE
other assets (note 24)*: i 3 &= (M &E24)* -
Advances to the ultimate holding mEAZERQAER
company 847 1,203
Advances to related parties o) B8 B 5 B 6,124 6,674
6,971 7,877
Other payables and accruals HtEAGREARENER
(note 27)*: (B 5k 27) > :
Amounts due to other related parties EMAEMBIE A RIE 11,380 9,020
Interest-bearing other borrowings Bt B H fih 5 R (P i 28) -
(note 28):
Loans from the ultimate holding REBRAERATMNER
company 35,034 35,942
* As at 31 December 2025, except for the advances * A2025F 12831 BB HEKRER

to the ultimate holding company amounting to
RMB1,203,000 (2024: RMB1,203,000), which bear an
interest rate of 8% (2024: 8%), all other receivables
were unsecured, non-interest-bearing and repayable
on demand and non-trade.

A A B A R #1,203,000 T (2024
F: AR #¥1,203,0007T) 8% (2024
Fr8NIMFRFEIN MEHME
BRELGHEER RERARE
REBURFES -

Compensation of senior management c) EHREBAEBMEFEM
personnel
2025 2024
RMB’000 RMB’000
AR®TR ARB T
Short-term employee benefits EHEERA 9,990 3,718
Pension scheme contributions and BRESTFTEERRLER
social welfare 57 97
Total compensation paid to senior EBEREREAE TN
management personnel Fal-cl 10,047 3,815

Further details of directors’ and the chief executive’s
emoluments are included in note 8 to the financial
statements.

FHESRESTHRAEMS N E -
SHBFHRNUBRRWES -

2025558  HERXREEBERERAE
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31 December 2025
2025%12H31H

37. FINANCIAL INSTRUMENTS BY CATEGORY 37.

The carrying amounts of each of the categories of financial

BENRSMEMTIRA
REEHA SHESMIANKRAEMNT :

instruments as at the end of the reporting period are as

follows:
2025 2025 %
Financial assets EMEE

Financial assets

at fair value
through profit
or loss
BOFEEKA
BEMEemRE
Financial assets
at fair value
Designated through other
as such upon comprehensive Financial assets
initial recognition income at amortised cost
BOAFEEHA
ROSHRH HtiZEB AL BREBRFTHE
EEMIL eHEE HEMEE i
RMB’000 RMB’000 RMB’000 RMB’000
AR%TR AR®TR AR®TR AR%TT
Financial assets included in FABRMARE Bt
prepayments, other receivables EUHERAMEE
and other assets WEeMERE - - 232,448 232,448
Equity investments at fair value EEARRDTERA
through other comprehensive Ht2EBAN
income RERE - 151,800 - 151,800
Equity investments at fair value EEARATETA
through profit or loss BRNRERE 6,351 - - 6,351
Trade receivables E5EWFE - - 431,164 431,164
Pledged deposits BEEREX - - 163,469 163,469
Cash and cash equivalents BERBLEEY - - 230,066 230,066
Total @it 6,351 151,800 1,057,147 1,215,298

262 China Tianbao Group Development Company Limited Annual Report 2025



NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

37. FINANCIAL INSTRUMENTS BY CATEGORY 37. EENBSEMIA(E
(continued)
Financial liabilities & AR
Financial
liabilities at
amortised cost
BREEEEHE
HemMAR
RMB’000
AER®TT
Trade payables B 5 EMNRE 1,604,416
Financial liabilities included in other payables FAHMENREREGFEAN
and accruals c@masE 363,976
Interest-bearing bank and other borrowings SFERTEEMMER 1,440,762
Total Hol 3,409,154
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31 December 2025
2025%12H31H

37. FINANCIAL INSTRUMENTS BY CATEGORY 37. BENSHEMmMTIA(E
(continued)
2024 2024 F
Financial assets SREE

Financial assets
at fair value
through profit

or loss
BAFEFA
BEENeRER
Financial assets
at fair value
Designated through other
as such upon comprehensive  Financial assets at
initial recognition income amortised cost Total
BOTFEFTA
ROSERH HitZEBAH REERKRTE
BEME tREE MeEmEE @t
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARBTF T ARBF T ARBTR
Financial assets included in FABRMARE  Hft
prepayments, other receivables EUREREMEE
and other assets HemERE - - 199,831 199,831
Equity investments at fair value EERRATEA
through other comprehensive Htt2EWAH
income BRERE - 143,400 - 143,400
Equity investments at fair value EEARRATETA
through profit or loss BENRERE 12,619 - - 12,619
Trade receivables ESEWHE - - 432,924 432,924
Pledged deposits EEREXN - - 206,180 206,180
Cash and cash equivalents ReRBREEEN - - 213,719 213,719
Total @it 12,619 143,400 1,052,654 1,208,673
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38.

NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

FINANCIAL INSTRUMENTS BY CATEGORY 37. BRENBSHEMIAGE
(continued)
Financial liabilities eMAR
Financial
liabilities
at amortised cost
REBHEMAE
Hemas
RMB’000
AR T
Trade payables B 5 ENRIE 1,923,212
Financial liabilities included in other payables FAHMENREREGFEAN
and accruals tRas 563,733
Interest-bearing bank and other borrowings FTERITREEMER 1,361,821
Total s 3,848,766

FAIR VALUE AND FAIR VALUE HIERARCHY OF 3. EMIAMNLAFERLAFERER
FINANCIAL INSTRUMENTS

The carrying amounts and fair values of the Group’s financial BREEAEHEATEABHEZNSB T AN
instruments, other than those with carrying amounts that REBABMITENEGTAEARATENT

reasonably approximate to fair values, are as follows:

Carrying amounts Fair values
fREE nNFE

2025 2024 2025 2024
RMB’000 RMB’000 RMB’000 RMB’000
AER®TR ARBEF T ABR® TR AR T
Financial assets EREE
Equity investments EERRAFES
designated at fair AHEAMEZEE X
value through other HWRERE
comprehensive income 151,800 143,400 151,800 143,400
Financial assets at fair value %2 FET AEH
through profit or loss NEmEE 6,351 12,619 6,351 12,619
Total 5t 158,151 156,019 158,151 156,019

2025558  HERXREEBERERAE
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38.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (continued)

Management has assessed that the fair values of cash and
cash equivalents, pledged deposits, trade receivables,
financial assets included in prepayments, other receivables
and other assets, trade payables and financial liabilities
included in other payables and accruals approximate to their
carrying amounts largely due to the short term maturities of
these instruments.

The Group’s management is responsible for determining the
policies and procedures for the fair value measurement of
financial instruments. At each reporting date, management
analyses the movements in the values of financial instruments
and determines the major inputs applied in the valuation.
The valuation process and results are discussed with the
audit committee twice a year for interim and annual financial
reporting.

The fair values of listed equity investments are based
on quoted market prices. The fair values of unlisted
equity investments designated at fair value through other
comprehensive income have been estimated using a
market-based valuation technique based on assumptions
that are not supported by observable market prices or rates.
The valuation requires the directors to determine comparable
public companies based on industry, size, leverage and
strategy, and to calculate an appropriate price multiple, such
as price to earnings (“P/E”) multiple, for each comparable
company identified. The multiple is calculated by dividing
the enterprise value of the comparable company by an
earnings measure. The trading multiple is then discounted for
considerations such as illiquidity and size differences between
the comparable companies based on company-specific facts
and circumstances. The discounted multiple is applied to
the corresponding earnings measure of the unlisted equity
investments to measure the fair value. The directors believe
that the estimated fair values resulting from the valuation
technique, which are recorded in the consolidated statement
of financial position, and the related changes in fair values,
which are recorded in other comprehensive income, are
reasonable, and that they were the most appropriate values at
the end of the reporting period.
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38.

EMIANLFERLAFERRGE)

EHEEHMRERREEEY CERE
HoBZEERE-FARMGCRE HiER
REARAEMEENETREE EZRENNRE
URFARMENREREFERANESRE
BENAFEEAREREAEMRAE  DEXEHR
ZETAEREHRNEH-

FEBEEESEBESRTAAVENE
CPHERRF -RERSAH SREE
SHTAEE PR HEF AR
BAB-HEERRERESE WRKN
REENEREBRENEE NG

ETRERENDFEDERTERE -BE
ABRLAFEFAEMEZEWR AN LT RE
RENAFE CREXLFATEENTS
BERIFNERIFZBRRT RAERTSHNMG
BEREG -HMEERESRETEX -RE.
ERREBRETELR QR QA ILHAE
FINBTELRLOBAFEHEENERBE
EmmBER(HTRRNDEH ZBRAOUTE
EBARNWEXEERUBRERTUE -
RE ERQAABENERERER  ZRXE
BEUTELRAAZEHNFERBUERAAES
BEZREAEMTFUFTB-FENREER
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38.

NOTES TO FINANCIAL STATEMENTS

FAIR VALUE AND FAIR VALUE HIERARCHY OF 38.
FINANCIAL INSTRUMENTS (continued)

The fair values of interest-bearing bank and other borrowings
have been calculated by discounting the expected future
cash flows using rates currently available for instruments
with similar terms, credit risk and remaining maturities. The
Group’s own non-performance risk for interest-bearing bank
and other borrowings as at 31 December 2025 was assessed
to be insignificant.

Below is a summary of significant unobservable inputs to the
valuation of financial instrument together with a quantitative
sensitivity analysis as at 31 December 2025:

A F5ER R P oE

31 December 2025
2025%12H31H

EMIANLFERLAFERRE)

AERTREMERNATFECSEBEAE
E FERBERSTHRIABEMUNHNITA
MERASNEERAPRRRERBTH -
REBR2025F12A3T BT RBITREM
ERNBETENRBRIEARLTEKR-

TREMENR2025F12A3M B/ T AGEN
EXRTABERABBEERESHRE DM

Significant Sensitivity of fair value
Valuation technique unobservable input Range to the input
EXFAER
5 {EH PG . §] BE A2FEHBANBOHRBE
Investment A Valuation multiples Median P/E multiple of 6 A low end of 4.20 and high
peers end of 8.30 P/E multiple
used would result in a
difference in fair value of
RMB62,000,000
REA HEFH BTPANETREEH 6 FHARK4I20KHE8.30K

Discount for lack of
marketability

REZWMERBUIER

The discount for lack of marketability represents the amounts
of premiums and discounts determined by the Group that
market participants would take into account when pricing the
investments.

TR EEHBERAFE
=2 AR 62,000,000 7T

16.40% 5% increase/decrease in
discount would result in
decrease/increase in fair
value of RMB8,500,000

16.40% BEIR BN 2 5% 5 H
DFERDEMARYE
8,500,000 7T

BRE TS B B TR R SR BB 0 A

BRAELHE ATS2HELEHREEERKE
ZEMEAEE-
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38. FAIR VALUE AND FAIR VALUE HIERARCHY OF 3. EMIARMNLAFERLAFERKRGE
FINANCIAL INSTRUMENTS (continueqd)

Fair value hierarchy NFEEBR
The following tables illustrate the fair value measurement TESHPEREFLRTANATLESEES

hierarchy of the Group’s financial instruments:

Assets measured at fair value: BATHESEZEE:
As at 31 December 2025 n2025%€12A31H

Fair value measurement using
ERLUTRAHDFHiE
Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs

(Level 1) (Level 2) (Level 3)

REBTR EXTER EXTAERR

&R BABE BABE
(E—E®) (B=E®) (B=E®R) i
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBTR AR®TTR AR®TR

Equity investments designated at fair & & E 2 FE A
value through other comprehensive £ it 2 I A 89 R

income RE - - 151,800 151,800
Financial assets at fair value through 2 FEFTABHN

profit or loss CREE 6,351 - - 6,351
Total Fohy 6,351 - 151,800 158,151
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NOTES TO FINANCIAL STATEMENTS
A F5ER R P oE

31 December 2025
2025%12H31H

=+

FAIR VALUE AND FAIR VALUE HIERARCHY OF 3. EMIRMNLAFERLAFERKRGE
FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued) DNFEEBERE
As at 31 December 2024 M2024F12H31H

Fair value measurement using
ERAATRANDFEFE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
WERT S EATEHR ERFAEE
MR E BAHE BAHE
(5—EH) (B-EBH) (B=EBH) @it
RMB’000 RMB’000 RMB’000 RMB’000
ARBT R ARBTR ARBT ARBT R
Equity investments designated at fair 5§ & &% 2 F &5 A
value through other comprehensive — H 2 & Ut A B9 i &
income RE - - 143,400 143,400
Financial assets at fair value through &2 FEFAEEMN
profit or loss SRMEE 12,619 - - 12,619
Total Fohy 12,619 - 143,400 156,019
The movements in fair value measurements within Level 3 FREZBRATEFEZ2EHOT

during the year are as follows:

2024
RMB’000 RMB’000
AR®BTRT ARBT T
Equity investments at fair value through other E & D FET A H b
comprehensive income PEHBANKRERSE
At 1 January W1A1H8 143,400 134,400
Total gains recognised in other comprehensive R H b 2 [ Wt A #8 52 /8
income W & 48 58 8,400 9,000
At 31 December M12A831H 151,800 143,400
During the year ended 31 December 2025, there were no B ZE2025F12A31ALEE - REemMEEM
transfers of fair value measurements between Level 1 and S E-EBARARERE-_EBEARALFEFEZHL
Level 2 and no transfers into or out of Level 3 for financial BERE IFTEEBEASIELE=ERQ245F:
assets (2024: Nil). ) o
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31 December 2025
2025%12H31H

39.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments mainly include cash
and cash equivalents, pledged deposits, trade receivables,
financial assets included in prepayments, other receivables
and other assets, trade payables and financial liabilities
included in other payables and accruals, which arise directly
from its operations. The main purpose of these financial
instruments is to raise finance for the Group’s operations.

The main risks arising from the Group’s financial instruments
are foreign currency risk, credit risk and liquidity risk. The
Group does not hold or issue derivative financial instruments
for trading purposes. The board of directors reviews and
agrees policies for managing each of these risks and they are
summarised below.

Foreign currency risk

The Group has currency exposures from its interest-bearing
other borrowings and exchange differences on translation of
foreign operations.

The following table demonstrates the sensitivity at the end
of the reporting period to a reasonably possible change in
the USD and HKD exchange rates, with all other variables
held constant, of the Group’s loss or profit before tax (due to
changes in the fair value of monetary assets and liabilities) and
Group’s equity (due to translation of foreign operations).

270 China Tianbao Group Development Company Limited Annual Report 2025

39.

eHEREZERR R

AEENTEERIATZEEBERERRAS
ZEY CERER BESZEWRE FAHE
fHE -HMEWREREMCEENERE
E BESREARBUARGFAEMESRER
FEHEANEREE ZSERMIARAER
EMEEEL ZEERMIANTIEZEEMNE
RAEFAEBENELRE -

AEBESRMIAEEENEIERBAIIERR -
FERRRERABESAR AEBREAEY
BOEXZENNITEERTIA -EER/F
RIRBSEEZSRBIBE  REMMNT -

b % . B2

AEEEERS LN SRR R EEN
EBWEREENELRR -

TRIIRRBERR  EFAHMEERSE
TENBERT AEBEBRHBAEEIER (B
REBEEREBENATEEZ)IRAEEE
BEHRBREBMAEBIHEZARBRIERS
EUREEHNHRAE-



NOTES TO FINANCIAL STATEMENTS
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31 December 2025
2025%12H31H

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis. For transactions that are not denominated
in the functional currency of the relevant operating unit, the
Group does not offer credit terms without the specific approval
of the Head of Credit Control.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and
year-end staging classification as at 31 December. The
amounts presented are gross carrying amounts for financial
assets and the exposure to credit risk for the financial
guarantee contracts.

39. FINANCIAL RISK MANAGEMENT OBJECTIVES 39. 2HMEMREEBEERBEK(Z
AND POLICIES (continued)
Foreign currency risk (continued) bR BR (Z)
Increase/
Increase/ (decrease) in Increase/
(decrease) in profit/(loss) (decrease) in
USD/HKD rates before tax equity”*
E=n/ R B AT
B T B 2 &R (B R) B REE
EHAT ) # i, CGR 2) Ot ) *
% RMB’000 RMB’000
% ARBFT AR T
2025 20255
If the RMB weakens against the USD MARBERETRME (5) (13,968) (13,968)
If the RMB strengthens against the USD i A R ¥ & X Tt #E 5 13,968 13,968
If the RMB weakens against the HKD HMARBLEBETRE (5) - 318
If the RMB strengthens against the HKD i A R # 558 T 7t & 5 = (318)
2024 2024
If the RMB weakens against the USD MARBEETRME 5) (14,330) (14,330)
If the RMB strengthens against the USD i A R ¥ X X T A& 5 14,330 14,330
If the RMB weakens against the HKD MARBEBTRME (5) - 1,436
If the RMB strengthens against the HKD fid A R ¥ 558 Tt # & 5 - (1,436)
* Excluding retained profits * TEEREER
Credit risk EERK

FEEERNEEGERHNE=ZAXRS -
REAEENER ENEEERSERE

FEHMNEFUARSGFERERF LI
FERREEABRERSEER - A I UEE
REBVUNHEEBHAENREIMS I RE
FEEZRTENEEHRE AEEATSREH
=&H-

HEERFHER
TRERRIZASIERBAEBEEERE (X
ZEERBEIPERN KIAHBERLETES
NHEZHARBHITHNATES NEEER
RESEERBURELABRIE - TR
CTHASRHEENRERERVYEERER
NEERBEE-
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39. FINANCIAL RISK MANAGEMENT OBJECTIVES 39.

AND POLICIES (continued)

Credit risk (continued)
As at 31 December 2025

ERmREGE
720254 12A31H

eRMEREZERRBRGE)

12-month
ECLs Lifetime ECLs
12{8R
FHGEEES 2HRMGEEGR
Simplified
Stage 1 Stage 2 Stage 3 approach Total
FIR& FoR & HIR B | K% A
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
N & ARBTR ARBTR ARBTT ARBTT
Contract assets* EREE" - - - 1,693,682 1,693,682
Trade receivables* g5 EWHRE" - - - 431,164 431,164
Financial assets included in AARNMRE Bt
prepayments, other receivables BUHREREMERE
and other assets MWeERmEE
- Normal** -EE" 195,079 - - - 195,079
- Doubtful* — A - 29,869 7,500 - 37,369
Pledged deposits EEAER
- Not yet past due - R A S 163,469 - - - 163,469
Cash and cash equivalents HeRBEEEN
- Not yet past due — 14 K 6 230,066 - - - 230,066
Guarantees in respect of mortgage ~ BAEEMEMNE T
facilities for certain purchasers of EXNEBRE
the Group’s properties RHER
- Not yet past due —- R A 926,237 - - - 926,237
Total @it 1,307,791 29,869 7,500 2,124,846 3,470,006
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FINANCIAL RISK MANAGEMENT OBJECTIVES 39. 2MEAREERERRBE(Z
AND POLICIES (continued)

Credit risk (continued) EERBEE)
As at 31 December 2024 M2024F12H31H
12-month
ECLs Lifetime ECLs
1218 A
BHEEESR PHEBGEERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
E1RR F2BR EIER {75 % @5t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

ARE TR AR TR ARBTR ARE TR ARETR

Contract assets* AREE" - - - 1,444,267 1,444,267
Trade receivables* g5 EWARE" - - - 432,924 432,924
Financial assets included in FABMARE Hft
prepayments, other receivables ERREREMEE
and other assets MWeERmEE
- Normal** -EE" 185,819 - - - 185,819
- Doubtful* — g - 30,335 7,500 - 37,835
Pledged deposits EERAER
- Not yet past due — 1 R B 206,180 - - - 206,180
Cash and cash equivalents HeRBEEEN
- Not yet past due — KA 213,719 - - - 213,719
Guarantees in respect of mortgage ~ HAEEYEME T
facilities for certain purchasers of EXNEBRE
the Group’s properties BHER
- Not yet past due — 1 R B 1,713,397 - - - 1,713,397
Total Foy 2,319,115 30,335 7,500 1,877,191 4,234,141
* For trade receivables and contract assets to which the Group * RASEEEAREZLFENE S EKRE
applies the simplified approach for impairment, information REREEMS ERBHEEENERTDI D
based on the provision matrix is disclosed in notes 20 and 21 Bl BENGEMBIRRMT20R21 -

to the consolidated financial statements, respectively.

- The credit quality of the financial assets included in * B AEARE HEttEKARBEREMGEERE
prepayments, other receivables and other assets is considered NemEELTERLY EHSEERRBEH
to be “normal” when they are not past due and there is no EERYARIECEERBHBEM HiE
information indicating that the financial assets had a significant EERERRAIEEI-BR 2RMEENRE
increase in credit risk since initial recognition. Otherwise, EEZBRAIAEE]
the credit quality of the financial assets is considered to be
“doubtful”.
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39.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)
Credit risk (continued)

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade receivables are disclosed in note
20 to the consolidated financial statements.

Since the Group trades only with recognised and creditworthy
third parties, there is no requirement for collateral.
Concentrations of credit risk are managed by customer/
counterparty, by geographical region and by industry sector.
There are no significant concentrations of credit risk within the
Group as the customer bases of the Group’s trade receivables
are widely dispersed in different sectors and industries.

Liquidity risk

The liquidity of the Group is primarily dependent on its
ability to maintain adequate cash inflows from operations to
meet its debt obligations as they fall due, and its ability to
obtain external financing to meet its committed future capital
expenditure. As further described in the going concern basis
contained in note 2.1 to the consolidated financial statements,
the directors consider that the Group will be able to maintain
sufficient financial resources to meet its operation needs.
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2025%12H31H

FINANCIAL RISK MANAGEMENT OBJECTIVES 3. SMEAREEARERBEK (A
AND POLICIES (continued)

Liquidity risk (continued) mEEREE (&
The maturity profile of the Group’s financial liabilities as TEEREBREPRREBARBRARTE
at the end of the reporting period, based on contractual NemEENIIHBERNOT

undiscounted payments, is as follows:

On demand or
no fixed terms of

repayments Within one year Over one year Total

HEXH
EEENBRRE —£R —FUL #it
RMB’000 RMB’000 RMB’000 RMB’000
AERBTR ARBTR AR®TR AER®TR

Guarantees in respect of mortgage R BB EER

facilities 926,237 - - 926,237
Trade payables B EARAE - 1,604,416 - 1,604,416
Financial liabilities included in other st AEMEMHER

payables and accruals EFERNSHEE 363,976 - - 363,976
Interest-bearing bank and other FERTRAMER

borrowings (excluding lease (TEEHRESR)

liabilities) - 600,435 1,122,646 1,723,081
Lease liability HESE - 497 373 870
Total @it 1,290,213 2,205,348 1,123,019 4,618,580
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39. FINANCIAL RISK MANAGEMENT OBJECTIVES 39. ¢eMEARETEERERBE(E)
AND POLICIES (continued)
Liquidity risk (continued) mEEREE (&

2024

On demand or
no fixed terms of

repayments Within one year Over one year Total
BERDY
EEEHRER —£R —F4E @t
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARBF T ARBT T ARBTR
Guarantees in respect of mortgage R BHREER
facilities 1,713,397 - - 1,713,397
Trade payables ES5EARE - 1,923,212 - 1,923,212
Financial liabilities included in other 3t AEMb BN HER
payables and accruals EBRANEREE 563,733 - - 563,733
Interest-bearing bank and other FERTREMER
borrowings (excluding lease (FEFEHERR)
liabilities) - 887,449 626,722 1,514,171
Lease liability HERE - 596 - 596
Total Fohy 2,277,130 2,811,257 626,722 5,715,109
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FINANCIAL RISK MANAGEMENT OBJECTIVES 39. ¢eMEARETEERERBE(E)
AND POLICIES (continued)
Capital management TExERE
The primary objectives of the Group’s capital management AEBEREANEZEEARBERERS
are to safeguard the Group’s ability to continue as a going BERENRED URBEFR2EARAEENX
concern and to maintain healthy capital ratios in order to BHEBREZRREESZ KL
support its business and maximise shareholders’ value.
The Group manages its capital structure and makes AEEEBRHERERE I REBEKLEMRRE
adjustments to it in light of changes in economic conditions tREBEENEBRSHFLEARZR - RES
and the risk characteristics of the underlying assets. To RABREARB AEETRAZRDRREX
maintain or adjust the capital structure, the Group may adjust FTHRE MBRREEBEALBITHRMG K
the dividend payment to shareholders, return capital to SEEBEETEMABEMVDELRREE - &
shareholders or issue new shares. The Group is not subject to F2025F K2024F12A31AILLEE BB E
any externally imposed capital requirements. No changes were AWER BEXICEMEZLEEAEH-
made in the objectives, policies or processes for managing
capital during the years ended 31 December 2025 and 2024.
The Group monitors capital using a gearing ratio, which is net rEBFREEEBHE(RFEBBRULH
debt divided by the adjusted capital plus net debt. Net debt BEANMFEEAB)EEZELR - FEHERE
includes interest-bearing bank and other borrowings, trade FERTRERAMER BZENREBEBURHE
payables and other payables and accruals, less cash and thEMSRERESEARESRRESEEY -
cash equivalents. Capital represents the equity attributable to EXAERBLARBERAEBLGERS RBEHBR
owners of the parent. The gearing ratios as at the end of the NWEEEBLERNOT
reporting periods were as follows:
31 December 31 December
2025 2024
2025 12H31H 2024% 12831 H
RMB’000 RMB’000
ARBTT ARB T
Trade payables B 5 EMNRE 1,604,416 1,923,212
Other payables and accruals HihENHERETER 1,441,105 1,685,490
Interest-bearing bank and other borrowings SFTERITREMER 1,440,762 1,361,821
Less: cash and cash equivalents B oBEERBEEEEY 230,066 213,719
Net debt FEX 4,256,217 4,756,804
Equity attributable to owners of the parent BARBEEAELESR 765,596 854,498
Capital and net debt EXRARFEY 5,021,813 5,611,302
Gearing ratio EEEBHE 85% 85%
2025 FH FERREEHRRERLF



NOTES TO FINANCIAL STATEMENTS
A F5 8RR oE

31 December 2025
2025%12H31H

40. EVENTS AFTER THE REPORTING PERIOD 40.

At at December 31, 2025, the Company has outstanding other
borrowings with principal amount of USD39,870,000 due and
unpaid to certain lenders.

In March 2026, the Group negotiate with the lender and have
resulted in an agreement with the new repayment schedule
and to extend its maturity date on an installment basis from
2028, subject to the timely fulfillment of certain conditions,
which management of the Company expects to satisfy shortly.

41. STATEMENT OF FINANCIAL POSITION OF THE 41.
COMPANY

Information about the statement of financial position of the
Company at the end of the reporting period is as follows:

BEM&EER
M2025% 128310 ALATCE MY REE
MEMERAES S AH39,870,000F T KX
FFETHEA-
N20265 38 AEBEERBEAGEHILC B
BERGEERBE SHDE A B2028F

THER MARSERS THE MAQE
EEEEMTRENAREEBERMSE -

FOFHMBERAR

RRAARBERRNTBRREREBDT ¢

2025 2024
RMB’000 RMB’000
AR®BTTR AREBFT T
NON-CURRENT ASSETS EREBEE
Financial assets at fair value through BATFEFABZN
profit or loss SREE 6,351 12,619
Investment in subsidiaries RBLAANEE 105,506 107,660
Right-of-use assets FRAEEE 119 358
Total non-current assets IRBEELHE 111,976 120,637
CURRENT ASSETS REEE
Prepayments, other receivables and EARE -HttEKRRER
other assets HihEE 485,303 491,098
Cash and cash equivalents ReRESLEEY 235 264
Total current assets REBEEHLAAE 485,538 491,362
CURRENT LIABILITIES REEE
Other payables and accruals HiENZEREGTER 208,456 176,859
Interest-bearing other borrowings FEHEMER 279,362 286,421
Lease liabilities HE&aE 125 368
Total current liabilities REEEHEE 487,943 463,648
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STATEMENT OF FINANCIAL POSITION OF THE 41.

A F5ER R P oE

31 December 2025
2025%12H31H

FOFHMBRARGE)

COMPANY (continued)
2025 2024
RMB’000 RMB’000
AR®BTR ARB TR
NET CURRENT (LIABILITIES)/ASSETS RE(AE) EEFE (2,405) 27,714
TOTAL ASSETS LESS CURRENT LIABILITIES #EERABER 109,571 148,351
Net assets EEFE 109,571 148,351
EQUITY s
Equity attributable to owners of the parent B A THEEFAELG#E S
Share capital B A 7,913 7,281
Reserves (note) f& 48 (Bt &%) 101,658 141,070
Total equity B 109,571 148,351
Wang Xinling Li Yaruixin
EHm® FDAER
Director Director
EE EE
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41. STATEMENT OF FINANCIAL POSITION OF THE 41.

COMPANY (continued)

Note:

A summary of the Company’s reserves is as follows:

FOFHMBRARGE)

B 5

AARMNRMERENT

Exchange  Shares held for
Capital fluctuation share award Other Retained
reserve reserve scheme reserves profits Total
ARH
Z@E
BARE EXRBHEG FEHRNH Hit REEF A
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARBTR ARBTR ARBTR ARBTR ARBTR
At 1 January 2024 R2024F1 818 433,546 (8,283) - - (241,641) 183,622
Loss for the year FRER - - - - (46,696) (46,696)
Exchange differences related to EENEBEBENER
foreign operations 3 - 4,144 - - - 4,144
Total comprehensive loss for the year & R 2 H & B4 % - 4,144 - - (46,696) (42,552)
At 31 December 2024 R20245 128318 433,546 (4,139) - - (288,337) 141,070
Shares held
Exchange for share
Capital fluctuation award Other Retained
reserve reserve scheme reserves profits
BRK
SRR
REGER EREDER BROEK R H fth 6 08 RERN # it
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AER®TR AE®TR AR®TR AERTR AE%TR AERTR
At 1 January 2025 20251818 433,546 (4,139) - - (288,337) 141,070
Loss for the year FREE - - - - (34,775) (34,775)
Exchange differences related to ERNEBBEN
foreign operations ERZE - (4,637) - - - (4,637)
Total comprehensive loss for the year £RZH B E - (4,637) - - (34,775) (39,412)
At 31 December 2025 R2025% 128311 433,546 (8,776) - - (323,112) 101,658
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SUBSIDIARIES 42. B LT
Particulars of the Company’s principal subsidiaries are as AABFEWBABTZHBOT :
follows:
Percentage of
equity attributable
Place of incorporation/ Issued ordinary/ to the Company
Name registration and business registered share capital Indirect Principal activities
ERTER
BWEI/ BRTEE/ RKEES L
1] ERRERME EmEE MiE FEED
Tianbao Construction Group Company People’s Republic of China RMB1,050,000,000 100  Construction contracting
Limited* (“PRC")/Mainland China
AREREEERALT FEARLAECTHEL/ A R #1,050,000,000 7T 100 BEAE
HE it
Tianbao Property Group Company Limited*  PRC/Mainland China RMB300,000,000 100 Property development and
others
AREHEREERLA FE/RERY AR #300,000,000 7t 100 BEREREM
Huailai Tianbao Property Development PRC/Mainland China RMB20,000,000 100 Property development and
Company Limited* others
ERAREHLEREFRAA FE/RERY AR #20,000,000 7T 100 BEREREM
Zhangbei Tianbao Henggi Property PRC/Mainland China RMB5,000,000 100 Property development and
Development Company Limited* others
RAXREEEHERERTREALA E/HE R A K #5,000,0007 100 FHEREREAM
Zhuozhou City Mingyang Property PRC/Mainland China RMB10,000,000 100 Property development and
Development Company Limited* others
BNTREREEREERETAR FE/RERY A K #10,000,000 7 100 BHEREREM
Huailai Tianbao Health Care Service Co., Ltd* PRC/Mainland China RMB680,304,780 100 Healthcare
ERAREERBERLA E/HE R AR #680,304,780 100 EE
* The English names of the companies registered in the PRC * RABREMPWARNEXEZEBIHALATNE

represent the best efforts made by the management of the
Company to translate the Chinese names of these companies
as they do not have official English names.
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42.

282 China Tianbao Group Development Company Limited

SUBSIDIARIES (continued) 42. B LT (&
The above table lists the subsidiaries of the Company which, ERIEAXRAZHBERAR EERHZE
in the opinion of the directors, principally affected the results MEBLARAETENERAFEXERBREE
for the year or formed a substantial portion of the net assets EEFENETERD FEERAH REEMKE
of the Group. To give details of other subsidiaries would, in BARNHEBEERRELR
the opinion of the directors, result in particulars of excessive
length.
Disposal of subsidiaries HERBLAR
Pursuant to the share transfer agreement dated 19 September RIEBHA2025F9R 19BN EZERZE
2025, the Group disposed of its total 100% equity interest in AEEBBRN-—BBIF=ZFHEERXRE
XIRE &R EEE D T to an independent third party for a EREEELATANZHIRE REAARYE
consideration RMB46,000. The consideration was determined 46,000t - EEREDNSZCHERENEE
by reference to the corresponding value of the equity interest EEMEE -
disposed of.
The effect of such disposal on the Group’s assets and ZHESHUHAEEEEREBNEEHT
liabilities is set out below: mT
2025
RMB’000
AR®BTRT
Net assets disposed of: CHEEEFME:
Property, plant and equipment ME - BRERZE 1
Properties under development TEEWME 297,257
Completed properties held for sale ERIEELEENE 433,446
Prepayments, other receivables and other assets EARE -HttEKFREREMEE 47,295
Cash and cash equivalents ReRBELEEY 22,403
Trade payables B S5 EMARE (317,543)
Other payables and accruals HMEMARERETER (481,360)
Tax payable FE {3 % (4,726)
(3,227)
Satisfied by: #wEHFA
Cash and cash equivalents ReRBELEEY 46
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42. MEBLT(E

Disposal of subsidiaries (continued) HEMBARE)
2025
RMB’000
ARBTRT

Gain on disposal of subsidiaries: HEWB LR 2 WE:

Cash consideration HERE 46
Net liabilities disposed of EHEEGBFE 3,227
Gain on disposal HESEZWH 3,273

Net cash outflow arising on disposal

HESHELENFRER M

Cash consideration HeRE 46
Less: cash and cash equivalents disposed of B EHERERREZEEY (22,403)
(22,357)

APPROVAL OF THE CONSOLIDATED
FINANCIAL STATEMENTS

43. wAEMBERERZIHE

The consolidated financial statements were approved and BEMBBERE NR20206F3BAITHEEER
authorised for issue by the board of directors on 31 March HERERET -
2026.
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BREAKDOWN OF PROPERTIES

L E Lk

BREAKDOWN OF PROPERTIES AS OF DECEMBER

BE2025F12A3THMEHEMRAE

31, 2025
Held for
future
Gompleted Under development development
i
B4I 3 FERE
Completion
Rentable time/
GFA held Saleable estimated Equity
GFA  Saleable/ Unsold forproperty ~ GFAunder  Saleable GFA  Development Planned completion holders’
Sitearea  completed rentable GFA  saleable GFA investment development GFA pre-sold  stage GFA  Use time equity
T4e/ FHE  HEUR B H BIEN/
E#I TH# THE  REVHE ] BEH bEH il fEH#I figd
fRER  REER  REEW  REEE 0 REEE  MBEE  RRER  RRER RERR REER B2 KR fig
Name and location of project (sg.m) (sq.m) (sq.m) (sq.m) (sq.m) (sq.m,) (sq.m,) (sq.m,) (sq.m,)
REARRLE (F5%)  (F5%) (F5K) (KR (BRK) (BRR) (FRR) (FHR) (Fr%)
.~ Residential and commercial properties
- EERARYR
Zhuozhou
&N
1. Tianmadingyuen 5968 04034 196761 2109 - - - - - - Residentil ~ July 2015 100%
No.5-1 Huayangzhong Road k% 15ETR
ER0AsE
2. Tianhe Penghua 36,9801 71,8637 6,861.2 38766 - - - - - - Residential ~ November 100%
No. 128 Huayang Road fiz 017
BelE22RR 185 WENA
3. Tianbao Gren ity Beet 1051783 783200 6,194 - - - - - - Residential ~ November 100%
The northern side of Guanyun Road end fiz 2019
the westem side of Xuyi Vilage W19E11R
RR&H
BERLURH-HEY
4, Tianbao Lingyun Chy %6667 801208 60026 576217 - - - - - - Residentidl  Apri 2019 100%
The northern side of Songgao Road, fiz 219544
Songlindian Town
RREEY
RnEEnERLY
5. Tianbao Xinyue Bay 175933 48,665.5 1474 481965 - 12430 - - Main structure - Residential ~ December 100%
(elso known s Project MingYang Phase |) under fiz 004
Xiguo Vilage, Matou Town construction WUENR
RRERERAHE-B) TRER
ERERan EEL
8. Tianbao Smart Bulding Technology Park Project 58,6109 - - - - 1346582 1115032 - Manstructre 1754345 Commercial  June 2024 100%
North o Yongj Est Road and east o Pengcheng under [ A4EGH
Street in the High-Tech Development Zone construction
RRESEINRREA TREE
BHEABRALURERAERA ERd

284 China Tianbao Group Development Company Limited

Annual Report 2025



BREAKDOWN OF PROPERTIES
135 BA

Held for
future
Completed Under development development
i
B#I 3 ] FERE
Completion
Rentable time/
GFA held Saleable estimated Equity
GFA Saleable/ Unsold forproperty ~ GFAunder  Saleable GFA  Development Planned completion holders’
Sitearea  completed rentable GFA  saleable GFA investment  development GFA pre-sold  stage GFA  Use time equity
The/ FHE  HEUR B H KIER/
B4I TH# THE HRETHE ] bEH bEH i fEHHI figd
fRER  REER  REEW  REEE 0 REEE  MBEE  HRER  BRER RERR REER B2 KR fig
Name and location of project (s, m) (sq.m) (sq.m) (sq.m) (sq.m) (sq.m,) (sq.m,) (sq.m,) (sq.m,)
REARRLE (F5%) (5% (F5%) (KK (FRK) (BRR) (FRR) (FHR) (Fr%)
Thangjiakou
1
1. Tianbao New City Phase| 863518 1327780 1184156 30614 - - - - - - Commercial,  December 100%
The eastern side of Zhongdu Street and the Residential 2014
southern side of Xinghe Road, Zhangbei County B2 iz NUENRR
RRi-8
REBBRERUREAAEY
8. Tianbao New City Phase Il 663400 1320357 1182966 31203 - - - - - - Commercia, January 2018 100%
The easter side of Zhongdu Street and the Residential ~ 2018%17
southern side of Xinghe Road, Zhangbei County BE (2
RRiAZE
ERERERGRUR AR B
9. Tienbao New City Phese Il 01895 241388 21087 102740 - - - - - - Commerciel,  December 100%
The eastem side of Znongdu Street and the Residential 2019
southen sids of Xinghe Road, Znangbei County BE iz N0ENA
RRiAZE
RRERERGRUR AR
10. Zhangbei Zhongdu Ginza 81067 5362 43T 168439 - - - - - - Commercel—June 2021 100%
(high-rse apartments and office buidings) LES 221£68
The easter side of Zhongdu Street and the
southern side of Xinghe Road, Zhangbei County
EINSEE(SELERELE)
REEBRERURATAEY
1. Zhangbel Fuxinyuan Shanty-town Improvement Mmesr0  WigT2 18,015 137401 - - - - - - Commercid, June 2020 100%
Project Residential ~ 2020%67
The eastem side of Jingdu Road, Zhangbei County B% (2
EHERRARFEAEAR
RERERR
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BREAKDOWN OF PROPERTIES

L E Lk

Held for
future
Completed Under development development
i
B4I &R E3q 1]
Completion
Rentable time/
GFA held Saleable estimated Equity
GFA Saleable/ Unsold forproperty ~ GFAunder  Saleable GFA  Development Planned completion holders’
Sitearea  completed rentable GFA  saleable GFA  investment  development GFA pre-sold  stage GFA  Use time equity
T8e/ FHE  HEUR B H KIER/
E#I i@ THE RETHE 3 DL DEL b | {1 CLE
EYER REER  BEEN 0 REER  REER  MREE  REER  REER AERR REER BE KR fig
Name and location of project (s, m) (sq.m) (sq.m) (sq.m) (sq.m) (sq.m,) (sq.m,) (sq.m,) (sq.m,)
RE&RRGE (F5%) (5% (F5%) (KK (FRK) (BRR) (FRR) (FHR) (Fr%)
12 Znangbei Zhongdu Gerden 995130 - - - - - - - - 1194156 Commerciel  December 100%
The western side of Zhanghua Highway and the ES 2025
northern side of Zhangshang Highway, Zhangbel 2055128
County
EinaiR
BHERTEERURRARELY
13 Zhangbei Haiziwa Land Lot 487420 - - - - - - - - 48,7420 Other December 100%
The western side of Halziwa Scenic Area, commercial 2025
Zhangbei Courty senices  205E128
3 9:50: ) ihEz
E1ERTEEREM i
[l Investment properties
o RENR
Zhuozhou
&N
14, Baoxin Intemational Building (Note ) 17,7924 500007 4431 - 3t - - - - - gommercia\ May 2016 100%
No. 33 Guanyun East Road LE 16558
REERAEMED
RERHNE
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BREAKDOWN OF PROPERTIES
135 BA

Held for
future
Gompleted Under development development
i
B#I 3 F3q 1]
Completion
Rentable time/
GFA held Saleable estimated Equity
GFA Saleable/ Unsold forproperty ~ GFAunder  Saleable GFA  Development Planned completion holders’
Sitearea  completed rentable GFA  saleable GFA investment  development GFA pre-sold  stage GFA  Use time equity
T8e/ FHE  HEUR B H KIER/
E#I i@ THE RETHE 3 DL DEL b | {1 CLE
EYER REER  BEEN 0 REER  REER  MREE  REER  REER AERR REER BE KR fig
Name and location of project (s, m) (sq.m) (sq.m) (sq.m) (sq.m) (sq.m,) (sq.m,) (sq.m,) (sq.m,)
RE&RRGE (FrX) (5% (5K (F5K) (FAR) (FK) (F5K) (PR (Fr%)
Thangjiakou
1
15, Zhangbei Zhongdu Ginze- Tianbao Plaza (Note 2 81067 343 343 - 33643 - - - - - Commercial Jung 2021 100%
The eastern side of Zhongdu Street and the LES M1£64
southern side of Xinghe Road, Znangbei County
ELHBRE-RRES (KD
REBERERUREAAEY
Il Other property
I kfthi
Ihangjiakou
!
16, Nasutu Hotel formerly known as Haiziwa Hotel) 52,10 34,4804 - - - - - - - - Other December 100%
The souther side of Haiziwa County, commercial 2022
Zhanghei Gounty senices 202128
PEERERE 572ER) EhEz
EXERTEREN i
Notes: 1 The land use rights of Baoxin International Building have been MaE: 1. REBBAEERLIHEAROHRR
granted for a term expiring on December 2, 2053. 205312 A2 H J&E W °
2. The land use rights of Zhangbei Zhongdu Ginza-Tianbao Plaza 2. RILPHBE-XRESER L ERED
have been granted for a term expiring on May 14, 2050. BAPR M 2050F5 814 @i ©
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FIVE-YEAR FINANCIAL SUMMARY
AFMEGRR

A summary of the results and of the assets and liabilities of the Group
for the last five financial years, as extracted from the published
audited financial statements is set out below.

BHEBCLAMEERYBRRINAEEBEREH
BEENXE BEEREBEHERINT -

FIVE-YEAR FINANCIAL SUMMARY TFHERE
2025 2024 2023 2022 2021
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
IN:L LAl ARETT ARBTR ARBTRT AR%®T:R
REVENUE Uy = 1,696,978 2,035,913 2,716,589 1,923,869 2,899,541
Cost of sales & H A (1,649,320) (1,981,179) (2,554,676) (1,809,157) (2,655,907)
Gross profit E2 47,658 54,734 161,913 114,712 243,634
Other income and gains Hag A &&= 20,837 10,936 5,236 (97,784) 16,113
Selling and distribution expenses $H& & 5 4B X (4,804) (264) 598 (1,277) (8,559)
Administrative expenses THEX (87,404) (57,627) (61,282) (65,879) (62,875)
Impairment gain/(losses) on tRREREERE
financial and contract assets, Wi (F1E)FE
net (28,949) (72,011) 18,243 (162,681) (46,326)
Fair value loss on REMENLTFE
investment properties = (600) (1,100) (100) (72,379) -
Fair value gain/(loss) on financial &2 F{E AEH
assets at fair value through NERmEEQF
profit or loss Bl (EE) 417 1,554 (7,932) (7,378) (36,824)
Other expenses Hip X (2,249) (3,069) (904) (2,560) (3,378)
Finance costs S =GN (60,577) (73,162) (71,497) (70,866) (57,989)
(LOSS)/PROFIT BEFORE TAX B8 BB AT (5 18),
i (115,671) (140,009) 44,275 (366,092) 48,796
Income tax expense FrEHEx (8,208) (25,545) (83,285) 18,746 (6,988)
(LOSS)/PROFIT FOR THE YEAR 4 (1 (f518) /5 7 (123,879)  (165,554) 10,990 (347,346) 41,808
Attributable to: LR A AL
Owners of the parent ARDEA A (123,879)  (165,554) 10,990 (347,346) 41,808
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FIVE-YEAR FINANCIAL SUMMARY
AFMEGERER

ASSETS AND LIABILITIES RERAR

2025 2024 2023 2022 2021
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
N Al AR T AR TR AR® TR AR®Tx

TOTAL ASSETS BEE 5,684,326 6,245,351 6,069,129 6,273,820 6,937,384

TOTAL LIABILITIES wnaes 4,918,730 5,390,853 5,055,158 5,273,765 5,591,594
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DEFINITIONS
e

“Annual General Meeting
RRBFKRE
“Annual Report”

[ %5

“Articles” or “Articles of
Association”
(40 8]k [40 48 = 72 48 81 |

“Audit Committee”
[BERZEEgE]

“Board” or “Board of Directors”

=30

“Chairman of the Board”
[EEREE]

“China” or “PRC”

[ B

“Company” or “we”

(42 &)= A

“Controlling Shareholder(s)”
MR R =R

“Corporate Governance Code
(BRI

“Director(s)”
[EE]

“GFA”
[ 5EH A

the annual general meeting of the Company to be held at the Company’s conference room
in Baoxin International Building, No. 33, Guanyun East Road, Zhuozhou, Hebei Province, the
PRC on May 21, 2026 and any adjournment thereof

RARETNR2026F5 A21IERFETEEFRM DT EERKIBFREEABAEARARAAER
ERTRRBFASEREEMES

the 2025 Annual Report of the Company
XA T 2025 F F 3]

the Memorandum and Articles of Association of the Company (as amended from time to
time)

AABANEABERRARERZ@AB (BT KL

the audit committee of the Board
EZREREEY

the board of Directors of the Company
KARESR

the chairman of the Board of the Company
AARESRER

the People’s Republic of China, but for the purposes of this Annual Report and for
geographical reference only (unless otherwise indicated), excluding Hong Kong, Macau
Special Administrative Region and Taiwan
hEARKNE  ERAFHRRBHLEME
k&H

BREBEAN FEEETRE RABITHRE

China Tianbao Group Development Company Limited (F Bl X 2 £ B % E B R 2 7)), an
exempted company incorporated in Cayman Islands with limited liability on November 16,
2018, the shares of which are listed on the Main Board of the Stock Exchange (stock code:
1427)

FEAREEARRERAT  —HR2018F 1116 EHEHETMRINEREERA
Ao EROMABERAERLT DR 1427)

has the meaning ascribed thereto under the Listing Rules
BEELTRAUMETHRE

the corporate governance code contained in Appendix C1 to the Listing Rules
EHRBIWEBECIABCEERTA

director(s) of the Company
KARES

gross floor area

BEE@E
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“Group” or “the Group”
(A& E]

“HK$” or “HK dollars”
[ 7]

“Hong Kong”
[&#]

“IFRSs”

B0 B B 35 3R 5 2 A

“Investment Decision Committee”

[RERKREZES]

“Listing Date”

(£ B8]

“Listing Rules”

[ 3% B8l

“Model Code”

¥

[ 28 < Al

“Nomination Committee”

REZEE]

“Remuneration Committee”
B34

“Renminbi” or “RMB”
[ARY]

“Reporting Period” or “Year”
(HEBHIRAFE]

“SFO”

(5% K HE &M

DEFINITIONS
s

the Company and its subsidiaries
AARAREKE QT

Hong Kong dollars and Hong Kong cents, the lawful currency of Hong Kong
ERBZEEEY 2R BITREAN

the Hong Kong Special Administrative Region of the PRC
PEEBEINTHE

International Financial Reporting Standards, which include standards and interpretations
promulgated by the International Accounting Standards Board and the International
Accounting Standards and interpretation issued by the International Accounting Standards
Committee

BB REEN SEERET A BESEEANERNRRBUREBETRAZES
EAWEREERZRE

the investment decision committee of the Board
EERRERKEZES

November 11, 2019, on which the Shares were listed on the Stock Exchange and from which
dealings in the Shares were permitted to commence on the Stock Exchange
209F 1AM E ROMRBIAMLTHEH ARUBHE ROBERBITHERESR

the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited,
as amended from time to time
BERBEXSGFMERLAFSF LHRA BREER

Model Code for Securities Transactions by Directors of Listed Issuers as set out in Appendix
C3 of the Listing Rules
EHRBIMECIIBN LM BETAESETESZTRZ NERESTEH

¥

3

the nomination committee of the Board
EERREEZEES

the remuneration committee of the Board
EZRyMEES

Renminbi, the lawful currency of the PRC
AR PEEEEY

for the year ended December 31, 2025
HZE2025F12H31HILEFE

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as amended,
supplemented or otherwise modified from time to time
ERBEPESNERZZRBERY KFKET HRIAUAEMLTXBER

2025558  HERXREEBERERAE
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DEFINITIONS
e

“Shareholder(s)”
g

“Shares”
B 17 ]

“sq. m.”
[ 75 5 ]

“Stock Exchange”
[ Bt 32 T |

“Strategic Planning Committee”
(BRRAESS]

“Tianbao Construction Group”

[RREREH]

“Tianbao Real Estate Group”

[(RREHESEE]

“gp”
[%]

holder(s) of Shares
BOEEA

ordinary shares of nominal value HK$0.01 each of the Company
AATBEREMBEIOIEBTHNEBER

square metres
77 K

The Stock Exchange of Hong Kong Limited
ERBMERSGMERLH

the strategic planning committee of the Board
E=REMAREAEES

Tianbao Construction Group Company Limited (KR E R EBE B R 2 7)), a limited liability
company established in China on March 18, 1998 and an indirect wholly-owned subsidiary
of the Company

AREZREEERLAR —BER1998F3A18HEHRERXR LN ERLABARAAANEES
EMfE QA

Tianbao Real Estate Group Co., Ltd. (X & & tth = & B & R 2 7) (formerly known as Tianbao
Property Development Company Limited (X 1R & #b &= B8 & & R 2 7)), a limited liability
company established in China on May 10, 2001 and an indirect wholly-owned subsidiary of
our Company, with its name changed to “Tianbao Real Estate Group Co., Ltd.” (X 1} & it &
&£ @B R 2D 7)) on April 21, 2020

AMREMEEBEERAR  EEAIXRELERZFRAR] —ER2001F58108 &
FERYNERARARAAANEEZERE LT R2020F4B21BEER[XRREHE
SEEERAA]

per cent.
g4
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