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ABOUT THIS REPORT
RREHRE

This Environmental, Social and Governance (“ESG”) Report (“the
Report” or “ESG Report”) of China Tianbao Group Development
Company Limited (hereinafter referred as “Tianbao”, “we” or the
“Company”, and together with its subsidiaries, collectively as the
“Group”) is prepared in accordance with the ESG Reporting Guide
(“HKEx ESG Reporting Guide”) outlined in Appendix C2 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) and based on the principles
of materiality, quantification, balance and consistency. The climate
change section was prepared with reference to the requirements in
the Climate-related Disclosures of Part D of the HKEX ESG Code.

The contents covered in this Report comply with the “comply
or explain” provisions as required in the HKEX ESG Reporting
Guide during the Reporting Period and the reporting principles of

“materiality”, “quantification”, “balance” and “consistency”.
Materiality: The materiality of the Group’s ESG issues is
determined by the board of directors (“Board”) of
the Company. The stakeholder communication and
the process and criteria of identification of material
issues are all disclosed in this Report.
Quantification:  Statistical standards, methods, assumptions and/or
calculation tools for quantitative key performance
indicators herein and source of conversion factors
are all explained in this Report.

Balance: The Report shall provide an unbiased picture of
the performance of the Group during the Reporting
Period. It should avoid selections, omissions or
presentation formats that may inappropriately
influence the decision or judgment by the readers of
this Report.

Consistency: The statistical methodologies applied to the data
disclosed in this report shall be consistent with the
previous year unless otherwise specified.

The Board has overall responsibility for the ESG strategy and
reporting of the Company.
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REPORTING BOUNDARIES

The scope of this ESG Report summarizes the environmental and
social performance regarding corporate social responsibility of the
Group’s material business operations.

Reporting period: January 1, 2025 to December 31, 2025, the
financial year of 2025 (the “Reporting Period”)

Business scope: (i)
(ii) Property development
(i) Healthcare

Construction contracting

Geographical scope:  The People’s Republic of China (“the PRC”)

The reporting boundaries are determined by whether the subsidiaries
are contributing to the operating business of Tianbao. In 2025, all
subsidiaries and business entities of Tianbao are included in the ESG
Report.

REFERENCE BASIS

Appendix C2 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited - ESG Reporting Guide.

The requirements in the Climate-related Disclosures of Part D of the
HKEX ESG Code.

CONFIRMATION AND APPROVAL

The Report was approved by the Board on March 31, 2026 after
confirmation by the management.

FORM OF ISSUANCE

The report is issued in the form of online versions and available
for access and download from the website of The Stock Exchange
of Hong Kong Limited (www.hkexnews.hk) and the website of the
Company (www.chinatbjt.com).

CONTACT

Should you have any enquiries or feedback on this Report, please do
not hesitate to contact us via the following methods:

Address: No. 33, Guanyun East Road, Zhuozhou City,
Hebei Province, the PRC

Tel: +86 0312-3650258

Email: zhongguotianbao@chinatbjt.com

Official website: http://www.chinatbjt.com/
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CHAIRMAN STATEMENT
FFRIEE

During the past year, we have worked hard and generated superior
result for our shareholders, and we also deployed extensive resources
to promote sustainable development and better ESG performance.

We have built a solid foundation of ESG management system over
the years and we strive for the best ESG practices in industry in the
future. Our governance structure has an integrated ESG management
system for better board-level oversight. Moreover, we are also
aware as a socially responsible corporate, we need to provide the
best resources for our employees to improve their self-being and
productivity. Over the past year, we have introduced different training
workshops for the workers and staff, and the results are highly
positive.

We also see climate change is a crucial topic that may bring
disastrous impact to the operation of our business in near future. We
will do our best to contribute and reduce our carbon footprint.

I would also like to take this opportunity to express my gratitude to

our staff for their contributions made to the Company in order to
achieve outstanding business performance.

Li Baotian
Chairman of the Board and Executive Director

March 31, 2026
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BOARD STATEMENT

The Group places great importance on the green and sustainable
developments of the corporation and has established a sound ESG
management framework. The Board, being the highest management
organization for the Group’s sustainability, assumed full responsibility
for ESG issues, including formulating ESG strategies, directions and
objectives, as well as monitored the implementation progress and
performance of ESG targets. The Group has established an ESG
executive committee responsible for assisting the Board in promoting
the practical implementation of ESG issues, integrating ESG concept
into daily operations, and striving to continuously enhance the ESG
governance standards of the Group.

CORE VALUES/MANAGEMENT PRINCIPLES

Tianbao has continuously provided high quality service to the clients
as a leading construction and property development company. The
ESG management system is fully embedded in the business decision-
making process and a top-down management approach is adopted
to address all material ESG-related issues. A governance framework
is developed to ensure common principles of ESG management are
adhered across the Group. All ESG issues are identified separately
from various departments and specific policies are in place to provide
guidance in day-to-day operations.

ORGANIZATIONAL STRUCTURE

The Group has a clear organizational structure to perform different
business operations and development effectively. An ESG executive
committee is established to regularly monitor the ESG development
and performances of Tianbao and report to the Board.

OVERVIEW
Bttt
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OVERVIEW
Bt

The following charts demonstrate the organizational structure of LTERTRTAEBETAREZREBERAAM
Tianbao Construction Group Company Limited and Tianbao Real AREHMEEEERATMNMABERS -
Estate Group Co., Ltd. of the Group.

ORGANIZATIONAL CHART OF TIANBAO CONSTRUCTION GROUP COMPANY LIMITED
XREXSEERRLFAREE

Tianbao Construction Group Company Limited
| RAREREBBRAA |
Board of Directors Party Committee

EER BZxg

Investment Planning
Committee

RERIEES

Nomination Committee
REEEE

Audit Committee

FHERS

Salary and Appraisal
Committee

FHEREREES

ESG Executive Committee
ESGHITZES

Board Secretary
EEENER

Human Resources Cultural and Qualification Planning
Department Advertising Department Department

ADEIRES AL E A BEEREE

General Office
FREWAE

Supervision Finance Digital and Intelligent
Department Department Integration Department

EEEHED B B #ET BEREH

Legal Department

Business Operations International Capital Project Management
Department Department Department

TSR B E AN AR TREE

Safety Department Commerce Department

Z2H AE
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OVERVIEW
Bttt

ORGANIZATIONAL CHART OF TIANBAO REAL ESTATE GROUP CO., LTD.
XEEHESRERRLAFREBE

Tianbao Real Estate Group Co., Ltd.

AREMESEERAR
Board of Directors Supervisory Board
EER e |

Investment Planning Committee

RERBEES

Nomination Committee

REZES

Audit Committee
EItEEE

Salary and Appraisal Committee

FEEREES

ESG Executive Committee
ESGHITZES

Development and
Planning Department

B RARBIED

Audit Supervisory Department
EHERY

| Offi Fi c Marketing C Project Early Stage Engineering
General Office inance Centre arketing Centre Management Centre | | Management Centre
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STAKEHOLDER IDENTIFICATION AND COMMUNICATION

HE = A Gk B0 E

The Group firmly believes that inviting all stakeholders to provide
feedbacks on our ESG initiatives for the Year would significantly
improve the Group’s ESG performance from day-to-day, will also
be one the key initiatives for understanding the perspectives of our
stakeholders. We have engaged different types of stakeholders, such
as suppliers, employees, clients, etc. to provide valuable comments
on our approaches on different issues. As a result, we could harness
this information to further improve the internal control system and
corporate governance structure and formulate long-term policies.
The table below lists out the key methods to communicate with our
internal and external stakeholders.

Types of Stakeholders Focus Topics

FEEAREEAFEREBEARTEERRE HERER
EREHEAEABEZRATIEENISERRER
R MEARTHRENEHEEINER TS 2 — Bt
FEBEBRFRMONEEN BT -BEPREMFAIFM
BETHEMNURZIBIENEES: TE-SRE
AAEZEFENLARELEB FTYERENEE -
TRIHMTAEEEANFFNEHEEBEBNER
Tk e

Means of Communication

REAESN RiElRE FEBBAHE
Internal Board of Directors Risk Management Consultation via phone calls
Stakeholders Corporate Operating Conditions and emails
Corporate Reputation Direct communication
Meetings
Suggestion box
NEAEAERES EER [ B B2 BEREMNER
AR EEMRR HYEER
TEEE 23
ERAE
Employees Occupational Training and Consultation via phone calls
Development and emails
Remuneration and Benefit Direct communication
Health and Safety Meetings
Suggestion box
BT BEZIRBR EREBMNEN
B £ 13 A HYEBER
REZE 23
ER%E
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STAKEHOLDER IDENTIFICATION AND COMMUNICATION

Types of Stakeholders
BREAER

Focus Topics
RiE#E

&= A Gk B0l

Means of Communication
TEBRERE

External
Stakeholders

SNERFI S ARBE S

Shareholders/Investors

RR BREE

Suppliers/Customers

R
B
N
i
L

Distributors

KiEm

Government

B

Community/
Academic Institutions
NBE/ R

Stable Investment Returns
Transparency of Information Disclosure

RENREER
FEWRENERE

Sound Performance of Contract

Standard Supply Chain Management
System and Procurement Process

Complaint System

BITEXNREW

RENUHESEERERZARKBAR

FR 5

Complete Information Exchange System
Stable Supply of Products

TENEERRES

RENERHE

Operation in Compliance with Laws
and Regulations

EREERE

Contribution to Community
Development
NE#RERER

Annual General Meeting

Consultation via phone calls
and emails

Annual report

FERRARE

EEBHEN

F 5§

Annual report
Meetings

F 5

E==3
=

After-sales opinion box

Consultation via phone calls
and emails

Meetings

EERBERME

EEBMHENR

23

Annual report

Meetings

F 3R

23

Annual report

Community service

F iR

N& R %

202535 - HERERHRE TEXREEBRERAE



MATERIALITY ASSESSMENT
BRI

In order to incorporate stakeholders’ feedback on sustainability
topics in this year’s ESG report and understand the material topics of
our ESG work, Tianbao organised the major stakeholders to conduct
the materiality assessment of relevant issues. Material topics are
evaluated and assessed externally and internally according to the
impact on business of the Group. The Group believes to conduct the
materiality assessment biennially given that the business of the Group
does not experience material changes. The Group has identified the
following major concerns of stakeholders: environmental management
policies and measures, water consumption and wastewater discharge
control, occupational health and safety, product safety and quality
assurance management, and employees’ education and training.
Please refer to the ESG report 2025 for the detail results of the
materiality assessment.

BRTEAFEESGHRETMASEE AL T ER
REENREER -URTHESGIHENERZE
AREBTEETENEHE I ETHEZENEER
MG AREEEBEHAEBXBNLE B2
EREETHBNARIE - BEREFEBNELRE
BEBARBL FAEERLTUERMFET —RE
EMFTR - AEECHRENZMBETNEIER IR
BREERRRER KERERAEHESER BE
Z2RELE EMZEREERBEEUREIXR
BREIN FHEEMHFENFALER F2H2025
FHESGH & °
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MATERIALITY ASSESSMENT
EEMFY
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F
S
Attention from Internal Stakeholders
MERFI R R
Environmental management policies | Information on greenhouse gas Q Measures to reduce emissions and
and measures emission achievements
RREBRRXRER BERBIERNER B BE R RY R R B AR
Emissions management and J Total hazardous waste and disposal R Total non-hazardous waste and
regulatory compliance methods disposal methods
FHYEBREREST EEBEVREREE R % BEEZEYREREEF X
Waste management and recycling K Energy efficiency and management S Resource management
method REENERER ERER
BEYERERAERKSE
Water consumption and wastewater L Occupational health and safety T Employees’ education and training
discharge measures BEZE2REE EIHBERIEI
KEREREZETHEE
Employees’ rights and turnover rate M Employees’ welfare and remuneration U Policies on preventing child labour and
EIRZERKE ETIRAEFE forced labour
Br b Z T 238 Hl %5 TR BR

Donation and community participation N Stakeholder communication V' Supply chain management policy
BERERTEFZESHE HEXEZANESE MEEEERX
Product safety and quality assurance O Privacy and data protection W Customer satisfaction survey
management AEERERRE EFRMEERSE
EmZERmERBERE
Anti-corruption policies P Whistle-blowing procedures
RESBE BHRERF
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ENVIRONMENTAL ASPECT
RIZEES

l. ENVIRONMENTAL ASPECTS
()] Responding to Climate Change

Based on its own business characteristics, Tianbao Group keeps
abreast of the potential impacts of climate change on the business
environment and project operation, and progressively promotes the
standardized and systematic management of climate-related affairs.
In 2025, while continuing its work on the management of climate
risks and opportunities, the Group introduced the method of climate
scenario analysis to examine the potential impacts of climate change
and low-carbon transition on the Group’s business from a multi-
scenario perspective, thereby providing reference for subsequent risk
management and operational decision-making.

1. Governance

Actively responding to the guidance of national policies on addressing
climate change and promoting green and low-carbon development,
the Group incorporates climate change-related issues into its
corporate governance system, and gradually establishes a climate
governance structure covering decision-making, implementation and
supervision.

The Board of the Group assumes overall supervisory responsibility for
climate change-related affairs, and regularly reviews the management
of climate change-related affairs and important matters, so as to
ensure that relevant strategies are aligned with the Group’s overall
development direction.

The Group has set up an ESG Executive Committee which is
responsible for coordinating and promoting the organization and
implementation of climate change-related affairs and regularly
reporting the progress to the Board. The ESG Executive Committee
focuses on the management of greenhouse gas emission, the
implementation of emission reduction targets, and the identification
and management of climate-related risks. It also coordinates various
business segments and functional departments to implement relevant
management requirements.

Each functional department carries out climate change-related
management in accordance with its assigned duties, including the
management of greenhouse gas emission data, the promotion of
energy conservation and emission reduction measures, and the
addressing of climate risks, to ensure that requirements on climate
change management are effectively communicated within the Group
and integrated into daily operation and management.
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2. Strategies

In conformity with the requirements of “Part D: Climate-related
Disclosures” in the Environmental, Social and Governance Reporting
Code of the Hong Kong Stock Exchange, the Group systematically
examines the potential impacts of climate change and low-carbon
transition trends on business operation, project management and
asset value, and accordingly formulates the overall approach to
address climate-related risks and opportunities.

(1) Identification of and Response to Physical Risks

We conduct qualitative scenario analysis of physical risks with
reference to the Shared Socioeconomic Pathways (SSPs) scenario
framework adopted in the Sixth Assessment Report (AR6) of the
Intergovernmental Panel on Climate Change (IPCC). We select
scenarios characterized by low greenhouse gas emissions (SSP1-2.6)
and high greenhouse gas emissions (SSP5-8.5) for qualitative climate
scenario analysis. Taking 2024 as the base year, we assess the
potential impacts of the following physical risk factors' on the Group’s
financial position and business operation under different emission
pathway scenarios over the medium term (2030) and long term (2050).

! The key factors of concern selected in this physical risk scenario
analysis include extreme high temperature, extreme rainfall, typhoon,
coastal flooding, sea level rise, extreme low temperature and extreme
snowfall, mainly based on the classification of acute and chronic
physical risks caused by climate change in the Sixth Assessment
Report (AR6) of the Intergovernmental Panel on Climate Change (IPCC)
and the recommendations on physical risk identification of the Task
Force on Climate-related Financial Disclosures (TCFD). The above
risk factors are generally considered to be the major types of climate
risks, the frequency and intensity of which may change significantly
under different climate scenarios, and which have typical impacts on
the safety of corporate assets, operational continuity, and long-term
development. As such, they are included in the scope of this physical
risk scenario analysis.

ENVIRONMENTAL ASPECT
IRIREES

2 EH
AEEREEEBRACES HBEREARETH)
hIDOHH: AEEBBEIER RERRARE
REBBLASYRBEL HAEERAEEE
MEEYE LRLBRARMMERRLENE
BB
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ENVIRONMENTAL ASPECT

RIZEES

Name of Scenario
BREW

Description of Scenario

1% = ik

Temperature Rise Magnitude
BT e E

Key Assumption

& R Ex

Shared Socioeconomic Pathway SSP1-2.6
HEHSEEETSSP1-2.6

It is assumed that all countries will reduce
greenhouse gas emissions in accordance
with the Paris Agreement, thereby limiting
the global warming of this century to no
more than 2.0°C above the pre-industrial
period (1850) and achieving sustainable
development.

BEZESZREBREBEIRSBRERE
BREMEHAEL2REREE T#
BIXFEwmA (1850F)2.0°CL L BRT
FEBR-

Not exceeding 2.0°C
THi#BE2.0°C

Shared Socioeconomic Pathway SSP5-8.5
HE KKK ESSP5-8.5

It is assumed that all countries do not
implement measures to reduce greenhouse
gas emission, and carbon emissions in
2100 will triple that of 2015, resulting in

a global temperature rise of 4.4°C above
the pre-industrial period by the end of

this century, thus requiring all countries

to implement climate adaptation and
mitigation measures.
BESEREERBEIERSEE
2100 F mHEM B ER2015F W =1F > Bt
AL RBRFBLL TEE WA L FH4.4C
EEFEERRGEENEMRER-

Approaching or exceeding 4.4°C
B EiB4.4C

It is assumed that business operation, asset scale, location of asset and other factors

remain unchanged, and the physical risks faced by assets in various scenarios are

measured solely through financial expected losses.
BREKEE EELAE EEFMTHERNZRETE EEAVBRAPBBAREES

BRETEEMERNWYERR -

MERESHRERRRN

Description of Climate Scenarios for Physical Risk Analysis
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Physical Risks
9B R
SSP1-2.6
SSP1-2.6
2030
2030 %

Extreme high temperature
Bins R
Extreme rainfall
& o b
Typhoon
e &
Coastal flooding
mERE
Sea level rise
BE@LA
Extreme low temperature
& i R
Extreme snowfall
BinkRE
Risk rating:

BBEF®R: & & B2

2050
2050 F

¥ & R

ENVIRONMENTAL ASPECT
IRIG AR

Change in Risk Compared with the Base Year??
HEEFMHAENEBEDREE??

SSP5-8.5
SSP5-8.5
2030
2030 F

2050
2050 F

Low-risk [Medium-risk [MHigh-risk

=R R

List of Physical Risks

WERR-HE

2 The above risk ratings are qualitative judgments based on scenario
analysis results, reflecting the changing trend in relevant physical risks
compared with the base year under different emission pathways and
time dimension, rather than quantitative predictions of the probability of
specific events or the scale of losses.

8 The physical risks are qualitatively judged with reference to the trends
of climate change both globally and regionally and based on the climate
characteristics of the main regions where the Group operates. The
impacts of different types of risks may vary in different regions.

2 LRAEBRERAERBEINERNELHE R

MRETEHERBEECNBHEET  HENERBME
HREEFNELCBE MIHARBSHABREMRE
FEARENELER-

E NERBTEEI2E2RRESRRELCBENE

BE HAEBIELEERANRBRBRETEN
HE - TARREREFTRAENN Y ERE T
EER-
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ENVIRONMENTAL ASPECT
RIZEES

Based on the results of the above physical risk scenario analysis, the
Group further conducts targeted assessments of the identified high-
level physical risks and formulates corresponding management and
response measures according to its business characteristics, details
of which are set out in the table below.

ERELAENERBESINER F5EBE-—FH
HAENSWERRALERSEUTG XES
XBEBHNETHENEZEREER AERERN
TRMAR-

Time Intensity
Type of Risk Risk Factor Main Impacts Dimension of Impact Response Measures
RRAY BRER FERE B HEHE & & 1 i
Acute physical Extreme high *  Affecting the safe and efficient Medium-term/ Medium to high e  Strengthening construction
risks temperature operation of construction long-term safety control during high-
workers; temperature seasons and
* Increasing equipment operating conduct safety education on
load and energy consumption; summer and high-temperature
*  Affecting construction progress construction;
and operational stability; e Reasonably adjusting
*  Placing higher requirements on working hours to avoid
health and service guarantee construction during the high-
under operational scenarios temperature period at noon,
mainly serving the elderly and implementing heatstroke
group. prevention and cooling
measures;

e Strengthening the management
of flammable and explosive
materials with proper fire-
fighting equipment in place
to prevent fire and explosion
risks under high-temperature
conditions;

e Focus on strengthening
personnel health monitoring and
service guarantee.

=HNERR s s R o HEBMIABEXZIEYE, HE/RH HER e NESEFHRIZZER.

o BNRBEECEFMER

e HETHEERELBEMERTE.

o HUZERBATIERBUENE
EESREESHNRERRERE

REEZRSBRIR2HE

o FERBEXNH BEYSF
EEABREL EBERERE
i

o RBUEZM ZBUREE SE
WREEBSEM BHESREMNT
TAKRBIERR

o EYNAASERENERYE
RE-
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Type of Risk
REEEE

Risk Factor
RREER

Main Impacts
TENE

Time
Dimension
i

ENVIRONMENTAL ASPECT
IRIREES

Intensity
of Impact Response Measures
REWE g0

Extreme rainfall ¢ Posing challenges to

construction organization, on-

site drainage and facility safety;

* Leading to construction delay
and higher cost;

e Adversely affecting operational

continuity and public safety.

HisTHAS REFEKRRRE
ZEEAKE

o EHTIHERMAAEM:

o EBEEEEMRAARZELER

NEE-

Typhoon e Affecting construction safety
and the stability of temporary
facilities;

e Causing intermittent disruptions

to projects in certain areas.

B8 B o FERIZENEBERKRET
M

o HE/IEFEAERBEEME
o

Medium-term/
long-term

hH/RE

Medium-term/
long-term

hH/RE

Medium to high e Intensifying construction
management during the rainy
season, making production
arrangements in advance,

and improving rainproof,

flood prevention and drainage
measures;

¢ Dynamically adjusting
construction plans according to
meteorological early warnings
and reasonably rearranging
processes unsuitable for rainy
season construction to non-
rainy seasons.
BRIEFERIEE RAMY
EERE ZEWHR BARS
K

¢ HARSHEEBEBEBEI
B OHTEHERZRINIF
RERYEZEMNTER-
Establishing an emergency
mechanism for extreme

B
HY
oot

Medium to high e

weather, and improving the
emergency organizational
system and resource allocation;
¢ Enhancing on-site inspections
and risk investigations under
high-risk weather conditions,
and adopting construction
suspension or restricted
operation measures when
necessary.
BuBhAEESEERH
TEECABRANEREE
o EEEBRXREHATRIERS
KEARBRES VERKRR
FEIHRAERRER-

B
HY
oot

202535 - HERERHRE TEXREEBRERAE
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ENVIRONMENTAL ASPECT

RIZEES

Time Intensity
Type of Risk Risk Factor Main Impacts Dimension of Impact Response Measures
RRAY BRER TERE B HEuE & & 1 i
Coastal Potentially affecting the Long-term High Formulating the Flood
flooding construction of projects in Emergency Rescue Plan;
coastal or low-lying areas, asset Reinforcing the identification of
safety and operational stability, regional flood risks in project
and increasing the pressure planning and operational
of facility maintenance and management, and improving
emergency management. the design and engineering
measures for flood prevention
and drainage;
Enhancing the capacity to
address sudden flood events
through emergency plans and
resource reserves.
H B ARELEREERANESR & B HE(KKESHERR)
BR EERERELEEHM EEHEXRYREBLERPHL
EERE EMREEENE EBEEERRERN TERML
SEER)- HERGEIBER
BARSEENERRERA
HRBRESHNEHED -
Chronic physical Sea level rise Potentially affecting the long- Long-term High Including chronic physical
risks term site selection, safety risks into medium-and long-
standards and asset durability term development plans
of projects in coastal areas. and major decision-making
considerations, raising
protection and durability
standards during the stages
of planning, design and asset
management, and continuously
keeping track of the changing
trend in risks to dynamically
optimize management
measures.
By ERR BYE LA HLBEYEENREEL. & B ‘et ERRAATRAE

RRBEREEMARELHE
EYE-

RAMEEARKEZE ER
B RAREEEEBRER
BEREMAMEE YHER
BERSCEBZ BRELE
Bk
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2) Identification of and Response to Transition Risks

We refer to the climate scenario framework issued by the Network
of Central Banks and Supervisors for Greening the Financial System
(NGFS) and select typical scenarios of Orderly Transition and Hot
House World for qualitative scenario analysis. These are used to
assess the potential impacts of climate-related policies, market
changes and technological iterations on the Group’s operation and
financial performance under different transition rhythms and policy
pathways.

Taking 2024 as the base year, the scenario analysis of transition risks
focuses on the impacts of factors such as pace of policy tightening,
change in cost structure, and adjustment in market expectation*
during the low-carbon transition on the Group’s medium-and long-
term development over the medium term (2030) and long term (2050).

4 The transition risk factors are selected with reference to mainstream
international frameworks and research results on climate-related
financial risk disclosure, including the Recommendations of the Task
Force on Climate-related Financial Disclosures issued by the TCFD
and the reports on climate scenario analysis issued by the Network
of Central Banks and Supervisors for Greening the Financial System
(NGFS). The above frameworks generally regard policy and legal
changes, cost structure adjustments, and market expectation changes
as the core risk drivers affecting corporate operation and financial
performance during the low-carbon transition. Consequently, pace of
policy tightening, change in cost structure, and adjustment in market
expectation are selected as the key transition risk factors in this
scenario analysis.

ENVIRONMENTAL ASPECT
IRIREES

2) 2 7 f i B £ E

EM2ZemBAEGLLPRETHESKER
HFEINGFO)RMMREEEER BERNAENRERMED
A F # & 1§ 8 (Orderly Transition) &% ;& £ # & (Hot
House World)BiR EMH B E 24 ARFEETRE
HHENBERET KEEABBREX mHEELERE
MERATEHEESCENBERBEENBELE -

ARERRBEROMNU2024F RELEF  BEF
H1 (2030 ) K & #1 (2050 5 ) B &) g6 B - 2 34 B9 0% K oix
BIBRTREVNESR BMAERBELETSEHE
HRBENZHEETRPBENAZE -

¢ HARBEZNERNSEZTRREAMERABKE
MEREBREREMRRERR EEREEBTBR
BEITEATCFD)EMI(RIZEBENBESREER)
URERERAZBMCPRRTEEERBRZNGFS)
BHENRRERINEERS LR EREES R
FREERESE HAEBABRURTSRHBLZLR
AERELBBRIHELELENMBREOZL
ERESRZ BEARBRIMERNRKERRE
R RAGEBEBCLRTSAPABELRERNEELR
MR-

202535 - HERERHRE TEXREEBRERAE
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ENVIRONMENTAL ASPECT

IRITEER

Name of Scenario
BREW

Description of Scenario

1R =

Temperature Rise Magnitude

B iE

Key Assumption

R £ R i

Transition Risks

LLE:) ]

Policy and Legal Risks
BERMEERRE
Market Risks

5% B bR
Technological Risks
B il7 R B%

Reputational Risks
L2941

Orderly Transition Scenario

EFERFR

Global warming is limited to 1.5°C through
strict climate policies and innovation,
thereby achieving net-zero carbon dioxide
emissions around 2050.
BEBRENREREMAFEZRERER
HFE1.5°C HE2050F £ A ERFE -Gt
B BERL

Not exceeding 1.5°C
THiB1.5C

Hot House World Scenario
BEHRES

Current policies alone are implemented.
The “Nationally Determined Contributions
(NDCs)” targets, even if implemented, will
be without effective policy support.
BEEREANRK ANEERIBXREEE
BEI(NDCs) B ERBRERBEXFHF-

Exceeding 3°C
H#iB3C

It is assumed that business operation, asset scale, location of asset and other factors
remain unchanged, and the transition risks faced by assets in various scenarios are
measured solely through financial expected losses.

BREKEL LERAR EEMEHSEERETE ERBUKEHBLIARGEES

BRTEEMAHNEHLEAR -

MERBSARAEERRH

Description of Climate Scenarios for Physical Risk Analysis

Change in Risk Compared with the Base Year
HEEFHLENEABREBHEE
Orderly Transition Scenario
BEFRfE=x
2030 2050
2030 % 2050 &

Hot House World Scenario
BEHRES
2030 2050
2030 % 2050 %

Risk rating: Low-risk [Medium-risk [lHigh-risk
RIEE®R: {& & B& % R b S R B

List of Transition Risk Assessments
BURRTFH—HEX
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Based on the results of the above transition risk scenario analysis,
we identify that policy and legal risks, as well as market risks, may
have medium to high impacts on the Group’s operation and financial

performance under different scenarios and time dimension. In this

regard, we further conduct targeted risk assessments and formulate

corresponding management and response measures, details of which

are set out in the table below.

ENVIRONMENTAL ASPECT
IRIREES

ERLtAEAEABBESONER BRMAMNBEER
AEEREHEEET BREEEZABURTSE
BEEBEKENPBERAUTRELETEESERE -
EMBLE-—SHRSEENWEBRTM A& EH
EHESEEEHER  BEBROTRAR -

Time Intensity of
Type of Risk Risk Factor Main Impacts Dimension Impact Response Measures
REAY REER TERE B i B HEHE T8 & 1 i
Policy and legal Tightening The enforcement of climate and Medium-term/ Medium to high e  Continuously keeping track
risks laws, low-carbon related policies, laws long-term of the dynamics of climate
regulations and regulations at a higher standard and low-carbon policies both
and regulatory may place higher compliance nationally and locally;
requirements requirements on the Group during e Intensifying policy
related to the stages of project planning, interpretation and internal
climate construction management and communication, and
change operation, affect the design incorporating relevant
standards, construction organization requirements into system
and management processes of construction and business
real estate development and process management;
construction activities, and exert e Reserving room for
pressure on the compliance compliance during the stages
management and continuous of planning, design and
investment of long-term operational operation.
businesses such as healthcare
HEREEERR RiE2{LHEH BHHUTESBENRRRERE +H/RH HEB o RBERMEZIRENEERE
ERERRE BHERERER THHEER BEERPRBE
BEERBR HERE BREERELHARE e MEBEREBBEMANESD B

HESRRER HEBEREA
BREINRAEE RIAER
BEERBELYE YHEEBER
HELREBNEREENRER
AR HE D

HEERBAHERRNE
BREER,
o HERE RIREZRARRM

HEARZER-

202535 - HERERHRE TEXREEBRERAE
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ENVIRONMENTAL ASPECT

RIZEES

Time Intensity of
Type of Risk Risk Factor Main Impacts Dimension Impact Response Measures
REEEE RIEER TEVE [t REWE & & 5 3
Stricter The enforcement of higher Medium-term/ Medium to high ¢  Giving full consideration to the

requirements
on carbon
emission
management,
energy
efficiency
and green
standards

standards on energy efficiency and long-term
carbon emission management may

impose rigid constraints on project

design, technical selection and

construction organization. Failure

to meet such requirements will

affect project approval, construction
implementation or continuous

operation, and exert pressure on the

Group’s compliance management

overall requirements of green
construction during the stages
of project planning and design,
formulating and implementing
green construction plans,
strengthening the concept of
passive energy conservation,
and reducing heat gain from
summer solar radiation and
heat loss in winter through
reasonable control of window-
to-wall ratio, sunshade
structure, and thermal insulation
performance of the enclosure
structure, so as to improve

the overall energy efficiency of
buildings; strictly controlling
the selection of construction
machinery and equipment,
promoting green construction
technologies, and strengthening
the whole-process management
of construction planning,
material procurement, on-

site construction, and project
acceptance;
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Risk Factor
RBEER

Type of Risk
REEEE

Main Impacts
TEVE

Time

Dimension

5 ) #

Intensity of
Impact
REWE

ENVIRONMENTAL ASPECT

IRIREES

Response Measures
& & 5 3

BERER.
BARBEE
EERER

BHATERHANBANERR
B MEHBERGAR RWER
RETASRHAEOR ETH
ERBEERBYEEEER BR
EABREL HEASRER
R EH

TH/RE

ellg

Optimizing building
ventilation paths and spatial
layout based on regional
climate characteristics and
functional requirements of
buildings, improving natural
ventilation and air circulation
efficiency, making indoor
thermal environment more
comfortable, and reducing
the operating load of air
conditioning systems to a
certain extent;

Improving adaptability to
policy changes through
standardized management
and process control.
EEARE RABRRELZ
ERERIAEER HEL
ERZERIAR BILEED
REHER BBEEEHME
Etp - EREE BEEBR
BHESHN BREESTAB
BHBANLZAEREL &
AEERERUKT BER
THHREER EERBH
THA - MREIRE - MR
B-RASRIRIERKZE
BEE;
GERARBREENEE R
ER BULEERRRCAZE
BhE RABABENZR
RBAE AEERBRRF
BE YHE-ERELREZ
REAGETER .
BREEEENBRELE
RAVERSECHBERED -

202535 - HERERHRE TEXREEBRERAE
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ENVIRONMENTAL ASPECT

RIZEES

Time Intensity of
Type of Risk Risk Factor Main Impacts Dimension Impact Response Measures
REAY REER TERE B 4 HEWE T8 & 1 i
Market risks Fluctuations Fluctuations in energy prices and Medium-term/ Medium to high e  Setting clear targets to

in energy
prices

changes in relevant investments in
energy conservation and emission
reduction may affect the Group’s
engineering construction costs,
operating costs of real estate
projects, and long-term operating
costs of healthcare business,
thereby exerting pressure on
project profitability and financial
performance

long-term

reduce carbon emission and
assigning emission reduction
tasks to each department and
production process;

¢ [ntroducing advanced,
energy-saving equipment
and technologies, using
clean energy, strengthening
energy usage and cost
refined management, and
continuously promoting
measures for energy
conservation, consumption
reduction and efficiency
improvement;

¢ Reasonably controlling
energy consumption and
related costs during project
management and operation;

o Establishing a sound energy
management system to
conduct real-time monitoring,
statistics and analysis of
energy consumption and
carbon emission data, and
timely identifying and reducing
waste of energy;

¢ |dentifying opportunities to
apply green energy under the
Group’s healthcare business
segment, and planning to
install distributed photovoltaic
systems in 2026 to reduce
operating costs and improve
green operation through the
application of clean energy.
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ENVIRONMENTAL ASPECT
IRIREES

Time Intensity of

Type of Risk Risk Factor Main Impacts Dimension Impact Response Measures

REEEE RIEER TEVE [t 1§ REWE & & 5 3

mi5E R RERERKE RERERRDROEAFEERA  RH/RH HER o HIEPEMBHAEEE ALK
B THHEBIBERAKX E BEEEIBREZBAREE
WERRELERARBREXBRY RE
BERAEEYE EMHERN o SIANGREHMRBARM £
BRKFNHBRBELKED BERRER MBREEAN

BARALER FEREED
ERANRERABR,

o HEBEBEMELARTS
ERtgEREREARERE

e BUREMHEREERR B
EREEMBERBEEST

BEREN KA RE

BAYHORERE

o EEETEEEBRARG
ReRREAKE LHER
2026 F REDMHAXRES
ERERRREAREES
BAYRAREBEL KT -

In addition to identifying and addressing climate change-related risks, ERUNEHRGEEZLCEABRARNEE . AEE G
the Group also recognizes the structural opportunities arising from B EREEANRRELCLEETHZENEEBNY
the context of low-carbon transition and climate change. Based on KB - RPUKRBERBEINAER KETEER
climate scenario analysis and comprehensively taking into account Rt GFEBBEEED TEEZRBZUREEREA

national and local low-carbon policy directions, industry development EBEBNELRH fféﬁﬁ MEBERRE -EM
trends, and the Group’s existing business structure and operational MEHEHE HRESLESTARERNER
characteristics, we qualitatively identify and summarize potential BB AT TE MR B AN BR AR o

opportunities that may arise in the context of climate change from the
perspectives of resource efficiency, energy efficiency, products and
services, etc.
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Type of Climate Opportunity Climate-related Opportunities Potential Financial Impacts
RiEWMBER RIZHAEE BEMBRE

Resource efficiency

BERME

Energy efficiency

Optimizing design and construction
organization during real estate
development and construction to
improve the utilization efficiency of
land, material and equipment
Reducing rework and resource
waste through refined management
to improve the overall resource
utilization of projects
EEHEABNMERBEPELAR
SRR TAES RA LM MR
MERBEARE
BEBHLEERERLSBRIMERR
EORABEBERERFAKYE
Promoting the application of
energy-saving equipment and
high-efficiency systems in project
construction and operation
Improving energy efficiency in the
operation of healthcare business
and reducing energy consumption
per unit area
EHHRERENSRERAKTEE
BERANELHHNER
EEREXBELEPRAARHER
PRAK B E B REFE KT

Reducing resource consumption
costs during the stages of project
construction and operation
Improving project delivery efficiency
and profitability

BEEERRINEBELBRNERHE
FERAR

BRABRBXARER -REREEF
BE D

Reducing energy expenditure and
hedging against the fluctuation risk
of energy prices

Improving the cost controllability
and stability of long-term operation
projects

PRARRER X H - W RER KRS
[ B2
BARPELHBENRATEZEMLEN
REM
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Type of Climate Opportunity Climate-related Opportunities Potential Financial Impacts

RERBSRER RIZHEMBAE BEMBEE

Products and services e Developing products and services e Enhancing the market attractiveness
in line with green building and and premium capability of projects
healthcare trends to meet e Increasing customer stickiness and
customers’ demand for green, developing long-term, stable source
livable and sustainable lifestyles of revenue

AR % e RRFEHECEENRREEZBZ e RABEMBRS DA EERED
WERARE REEFPHZ&E - H  EREFHME ARREBEWRA
BRMAHBELEERRANER BB

3. Risk Management 3. REEE

The Group has included climate change-related risks into the AEEBEHNRBRELLERRARAANEERKEEHR
overall risk management and internal control system, established a WEEHRER BERRALN RETGE RREY

relatively systematic climate risk management process regarding risk RERABELZERE BUIBRAZANKBERRER
identification, risk assessment, risk response and risk monitoring, wE THEERBITFARAELEEE TEHMEE-

and connected such process to its annual risk assessment and daily
operation and management.

Risk Management

Process Content of Management Specific Practices

REEERBREO BERE REME

Risk Identification Identifying climate change-related Identifying environmental and important environmental
risks and opportunities factors, especially the potential impacts of extreme

weather events on facilities and operations, as well as
relevant risks that may arise during energy use, carbon
emissions and low-carbon transition; keeping an eye on
potential opportunities in the context of climate change,
such as green energy application, to provide reference
for risk management and subsequent decision-making.

[ B 3 Bl BAIRIRZCAAE R EKES HERBEREZRERZBAINIFA EHEBAFBIRX
REAHIRNELNBEELE URERER ¥
BMAERERBRPAEEENHERRBE  BER
BELESTHNEERE WKCHREAS ARR
EENMBBERRREHSZZ -
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Risk Management

Process Content of Management Specific Practices

RIEEERM BEEAR REME

Risk Assessment Assessing the likelihood and Incorporating climate change-related risks into
impact of climate risks annual risk assessment, assessing the potential

impacts of identified climate risks based on business
characteristics and project status, and keeping a
climate risk account to continuously track risk changes.

[ B B 14 AERERABRBEETREMRETSE BREZLCEEABEMAANEFERBIGIFE £&5%
BE BRHANEEER HERAINKREBRNEESE
BEMRIM TBRVYRBEABRAR HERKAILE

fLBR -
Risk Response and Management Establishing response Formulating emergency plans for extreme weather, and
mechanisms and enforcing gradually establishing an emergency system to manage
management measures climate-related risks, defining the organizational

structure and division of responsibilities, rationally
allocating emergency resources, and enhancing
the ability to tackle sudden climate events; during
project planning, design, construction and operation,
implementing relevant national, industry, and local
technical and economic policies, formulating and
implementing green construction plans, and reducing
the impacts of climate risks on production safety and
project quality through whole-process management
and technological progress.

[\ B FE ¥ B2 E IR BURHKAILEEEERE FIEBRARESHER UBSELRRAERDRE
SEERR PRASEBABEI I fERERES

ER RAVRBRREAWEEEDL THEHRE
Rt RINRBESREG ERVUTEAR TENMLS
HERMMEERR SHEYERSZEKE ISR BB
EREREENRWMESRERGARVEEZZMNT

o B B 1=24 I
BEEENEEZE.
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Risk Management
Process
REEEREO

Content of Management
BEEAR

ENVIRONMENTAL ASPECT
IRIREES

Specific Practices
REME

Risk Monitoring and Continuous
Improvement

Continuously monitoring risks and
promoting improvement

SEEERBYEDIE

4. Indicators and Targets

The Group pays attention to climate change and green, low-carbon
development issues, and regarded energy conservation, emission
reduction, and environmental protection as important directions for
promoting sustainable development. We set clear key management
indicators in terms of greenhouse gas emission management,
continuously conduct accounting and statistics of greenhouse gas
emission data, track the changes in emission levels, and actively
implement various emission reduction measures to promote low-
carbon operation and green development.

We continue to explore ways to participate in ecological restoration
and carbon sink enhancement such as afforestation. As a useful
supplement to actions on greenhouse gas emission reduction,
we planted 1,255 trees in 2025, which were expected to offset
approximately 28.87 tonnes of carbon dioxide emissions per year.

Building up an energy management system to conduct
continuous monitoring, statistics and analysis of
energy consumption and carbon emission data,
timely identifying waste of energy and management
weaknesses, and promoting emission reduction through
measures such as renewal of energy-saving equipment
and use of new energy vehicles; drawing governance’s
attention to climate change risk management, with the
Board responsible for regularly reviewing the efforts to
address climate change and management responsible
for specific implementation, so as to ensure ongoing
effective operation of the climate risk management.

BYRFEERR HRFEHEENBRERBBETE
BER SAEIFN KRERINERRENEEESR

B -UBBHERBEN MERERERASHERHRE
MBI SREELEAREEBELIMAAREER X
HE HEZSTHERRGEELEYIF EEES
EARER BEREAGEREESEARET-

4. EIEME &
FEERKBIRGELNEECERBERER &
BERFNREREFRED T ARRNEESR
m-ERREREHFNER  HMAEREREEES
FEARRRZRBEHRBBENREESR  REH
BMAKFEAER TEBEDZBERFERESE &
ERBRELENBREORE-

EMEBERZEBRERNEMNE RS HLERBEEN
BeERF 2025 F L BEH KR1,255K WA B FH
N8 87TH — A LMBER FRBRERBR T
BHNERMER-
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2025 Emissions
Unit (tCO,e)
2025 FE HE I &

Greenhouse Gas Emission Indicators BERBEEKRERE EA(WM_SILtHEE)
Diesel 5 0.66
Gasoline b 264.62
Scope 15 in total HE—SE5 265.28
Purchased electricity SHNEBE D 9,205.67
Scope 26 in total HE SR 9,205.67
Business travel BT 10.24
Disposal of paper 4R R B 16.92
Scope 37 in total BE=Z"4% 27.16
Unit (tCO,e/person)
Greenhouse Gas Emission Intensity BEREINEE BER(M_EStHEE AN
Emission intensity (Scope 1 + Scope 2) FHREBE(HE—+8E =) 25.67
5 The Group’s Scope 1 greenhouse gas emissions are calculated by 5 rEEHE-BREREFRERBEREERUME

multiplying fuel consumption by the corresponding emission factors.
Specifically, the fuel emission factors for mobile combustion sources
(vehicles) listed in Appendix 2: Reporting Guidance on Environmental
KPls of the Hong Kong Stock Exchange are adopted as the CO,
emission factors. Methane and nitrous oxide are converted into carbon
dioxide equivalents using the IPCC AR5 (100-year) Global Warming
Potential (GWP) coefficients cited in the Guidance, and combined with
CO, emissions as carbon dioxide equivalents (CO,e).

& The Group’s Scope 2 greenhouse gas emissions are calculated using 6
the national average carbon dioxide emission factor for electricity
in the 2023 Electricity Carbon Dioxide Emission Factors issued by
the Ministry of Ecology and Environment and the National Bureau of
Statistics. Purchased electricity emissions are calculated as “electricity
consumption X emission factor” and disclosed in carbon dioxide
equivalents (CO2e).

4 The Group’s Scope 3 greenhouse gas emissions include the greenhouse U
gas generated by employees taking transportation (aircraft) during
business travel and paper disposal. The greenhouse gas emissions
generated by employees taking transportation (aircraft) during business
travel are calculated through ICAO Carbon Emissions Calculator. The
emission factors of paper disposal derive from Reporting Guidance on
Environmental KPIs of the Hong Kong Stock Exchange.

EHRRFHE EHRCOUMBIRATERS
FRCHH 8% = ¢ T B0 R A R A B R IK ST BB B R
BE(EMANFRET - PEEACT AR RIS
5l 51 A M IPCC AR5 (1004 ) & Bk # BE /& 2 (GWP) &
BFEA-RLBER YWHCOHRANELRS
F 15 & £ (CO,e) °

AEERE-RETRARFNERALEBREL &
G5B B i 00(2023 F B H = | AL B R E 7R
FEBENTH R BREAETETRE - ABE
NHHBRIAER<FHETIHE CRAEA-S
LB % & (COLe) | B -

AEEHE = RERE N ERREEIBRETH
RAURBIARB EEREEELANEEZRE
ETRABHTPRLIBIARK EENEESR
B2 $F 7 & B BICAO Carbon Emissions Calculatori
THE KREENHERETRERBRMCREEAE
BWMIEERERIES) -
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ENVIRONMENTAL ASPECT
IRIREES

(1) Environmental Protection (Z) BERE

Tianbao Group consistently integrates the concept of environmental AREEEFEREREESMALEEEZBRE
protection into the whole process of its operation and management. ERZXEBELRYE BFENRRREEEESTEREAE
Focusing on the characteristics of the business operations, the Ik BREREEBREE BRELEELKETDHHIRIR
Group continuously strengthens environmental management and VE & o

pollution prevention, standardizes environmental risk control, and
minimizes the impact of production and operational activities on the
environment.

1. Environmental Management 1. BEEE

(1) Environmental Compliance Management (1) RESHREE

The Group continuously advances the development of its FTEFEERERESGHEER HEREREEER
environmental management systems in accordance with the ZFER RURSEREEENE BALAE ﬁﬁ*&ﬁﬁ
compliance requirements for environmental protection, establishing R HMEHZZ - IE":EE"B CHREWAZEELEEES

an environmental protection leadership group headed by the ABHAN BETHEEEBRSE - %i%*ﬁﬁﬁé%ﬂ’ﬂ
Company’s senior officers, with members comprising relevant BEBER EMKB(PEARAANBREREZE)
personnel from the safety department, the engineering management (e IEAREEERAZBAERERS L&

department, the general office and other departments, and forming a ERMITEES FEEMESEEEESEEEFR)
tiered management framework coordinated by the management and (REREEEHEEAT XY BREREFERR
implemented across business segments. Guided by laws, regulations FMAREEBENEEEERE 2R -

and industry guidelines such as the Environmental Protection Law of
the People’s Republic of China, the Green Construction Guidelines
and the General Implementation Guidelines for Environmental
Management Systems, we consistently implement internal documents
including the Environmental Targets and Indicators Management
Plan and the Environmental Protection Management System to
systematically integrate environmental protection requirements into
the processes of operation management and project management.

First tier Management Coordinate and integrate functions related to safety, technical quality
and comprehensive management, and organize and advance the
implementation of environmental management systems to ensure the
effective operation of the environmental management framework at the
group level.

E—B EEE REHGARZE RNEERGEEESHEARRE HREEEHEN
ZEBRETHAANEE RERREERACEEEENBERET -
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ENVIRONMENTAL ASPECT
RIZEES

Second tier Business segments ° Property development segment: Focus on environmental
protection requirements during the project development
phase, and integrate green building concepts into planning and
development processes from the outset to promote resource
conservation and environmentally-friendly development;

o Construction segment: Emphasize environmental management
during the construction phase and standardize environmental
practices in construction activities through the implementation
of the ISO 14001:2015 Environmental Management System;

o Healthcare segment: Concentrate on long-term operation

and environmental quality maintenance, and formulate

and implement the Tianbao Healthcare Environmental Risk

Control Measures centered on park greening and ecological

environment management, ensuring the stable implementation

of environmental protection requirements throughout ongoing
operations.

ERABRRB - BEIEERAERBRNRERAREZFER KReBERE

CHERMARINEHZXBRE EDERFINRERFERBARE

o BERR- B IZERRXRBBRNREEE BBEIEISO
14001:2015 R R EBR A REE T EHPHNRKETH

. RERR - BIRNELNRRENELAE BEEEERILEE
ERBEEE FIEYEMRREERERAREZENE) KD
REREEREHBEELCBREPEERE -

EHR .

2) Environmental Risk Management 2) RERBEE

The Group regards the identification and control of environmental
risks as a crucial component of environmental protection efforts,
enhancing prevention and response capabilities for environmental
emergencies and potential risks through systematic identification
of potential environmental risks, regular assessments and
implementation of corresponding management measures.

During the project construction phase, we consistently
implement the Environmental Pollution Emergency Plan, establish a
corresponding environmental risk emergency organization system,
clarify responsibility allocation and management processes,
standardize emergency response procedures, and enhance our ability
to prevent and respond to environmental risks during the construction
phase.

AEESERREARBIREZFERRERETEN
EEZEAMBy BBEEABRAINELAREAR -FARE
BB YZERAEREERER RAYRERBEH
MEBAERROMEEEHED -

FHERRER ZEMAFEVNT(RESRESER)
EVEENREARESASRER ABEES T
MERRE REESRERF RBAYRIRRE
BRBRNWTEARMEREEE D -
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General Director of the
Emergency Rescue Department

B EA R E

Deputy General Director of the

Emergency Rescue Department
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Emergency Organization System
ESABER

During the project operation phase, we formulate and implement FRHEERE ZMFCEEREBERERABTLER
the Environmental Risk Assessment Management Measures, conduct WL EHHRRESYETAI BHRERBRHRERE
regular environmental impact assessments, dynamically track EREAER EBRABBENEREENHRERE
changes in environmental risks, and promote the rectification and

closed-loop management of potential hazards.

Key Performance: RERMN:

During the Reporting Period, Tianbao Group experienced no BEBHRN AREBRBERERABRSIH &
environmental risk incidents. All identified environmental risk AMNBEEEREBEIBIRKRER BEREAE
hazards were promptly rectified, achieving a 100% rectification £100% °

completion rate.

2025 FIBHE  HEREARE TEHAREERREARAT 39



ENVIRONMENTAL ASPECT
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2. Pollutant Discharge Management
(1) Wastewater Management

The Group strictly complies with the Prevention and Control
of Water Pollution Law of the People’s Republic of China and
other relevant laws and regulations, strengthening standardized
management of wastewater generation and discharge to minimize
impacts on surrounding water environments. We clarify management
responsibilities, enhance personnel coordination and on-site
management, and implement effective measures at each stage
through scientific and efficient management approaches to
comprehensively control wastewater and related environmental
impacts. As identified, our water usage is primarily concentrated
in healthcare operations, with wastewater mainly originating from
domestic water consumption.

2, FRYHENEE

(1) ELEE
FEBBRBBNPEARLMBEKEREREEE R
BERES MBHBEAKELEERRENREE
B REHABKRENEE EMUBREERE
MERAEHBERSER BREANE SHAMNEERF
R-EZEREREDNEAER REEFEAREABR
BEE KRB BRMAKFEETTEEELRE
BAETERERBEEFERK:.

Key Performance:

During the Reporting Period, the healthcare segment of Tianbao
Group generated 32,343.2 tonnes of domestic sewage, all of
which was treated in accordance with requirements before being
discharged into the municipal sewage network, causing no adverse
impact on the surrounding water environment.

(R 3 $80

BEHRN RREEBEBRRE L E£7E T K
32,3432 - B K EREREEEREA

THBSKER  RHABKBRREERTALE -

34 China Tianbao Group Development Company Limited Environmental, Social and Governance Report 2025



2) Exhaust Gas Management

The Group strictly complies with the Prevention and Control of
Atmospheric Pollution Law of the People’s Republic of China
and other relevant national laws and regulations, continuously
strengthening standardized management of air pollutant emissions to
minimize impacts on ambient air quality. Based on the Environmental
Targets and Indicators Management Plan, we identify and control
environmental factors related to exhaust gas, clarifying that the
main sources of exhaust gas emissions are air pollutants including
dust generated during project construction and exhaust emissions
during vehicle operation. For these identified main emission sources,
we implement the following differentiated management and control
measures :

Construction Dust Response Measures

. Dust suppression operations management : arrange water
spraying for dust suppression at construction sites, deploy
corresponding personnel and equipment, and increase the
frequency of dust suppression during dust-prone seasons and
near sensitive areas;

o Site and material control : implement covered or enclosed
storage for dust-generating bulk materials to minimize
exposure of materials and dust emissions from stockpiling;

° Dust suppression during transportation and demolition : use
enclosed methods during transportation to minimize spillage
and dust; adopt dust suppression measures during high-dust
processes like demolition to reduce dust dispersion;

° On-site supervision mechanism : clearly define responsibilities
for on-site management personnel, and conduct inspections
and follow-ups on the implementation of dust control
measures to ensure effective execution.

ENVIRONMENTAL ASPECT
IRIREES

2) ERE®
FEBEBBBNPEARATNBRR IS RE A RS
BREBERESA BENBRE R SRUERD
FEEE REHABRREZREENEE - RMNK
BRREREREERR) HERKHABRREERE
THRAEER HRIEBERFERRERRBEEERT
BRAFEANDENEHRETBERTELENRRH
BMEXRE SR - HHANENEZHBR RMAK
WMUTEZR2(WEREZRER:

BIGEREHER

. BREFXEER ERIRSZHEBKMERF
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X [& 38 U & 15 b0 38 BE B SRR

J SHEYREZ HEEEVENHBMYH
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Vehicle Exhaust Response Measures HEREREHER

Driving behavior optimization: continuously implement the
Management System for Driver Shifts to promote energy-
efficient driving and standardized operations, reducing
unnecessary high-emission behaviors such as abrupt
acceleration and idling;

Vehicle maintenance: strengthen daily inspections and regular
maintenance to ensure vehicles remain in optimal technical
condition, minimizing emissions increases caused by poor
mechanical condition;

Vehicle scheduling and route management : rationally plan
itineraries and routes before dispatching vehicles to minimize
empty runs and redundant trips, thereby improving travel
efficiency;

Reduction of vehicle dispatching frequency : promote
economical vehicle use and carpooling to decrease the
number of vehicle trips, thereby reducing exhaust emissions at
the source.

Continuous emissions monitoring : track air pollutant
emissions generated by vehicle operation through the ongoing

BERTABL FEERGAIKUEEHE)
EDHFRENRRARE B2 TLENZ
MEESEESHRTR

ERHEERE BLEHAERENERR
B REEHREZMMKE  BEEER TE
BHHOHEREM;

AEFHERKER HENSGERETE
EREGR BAOEREEEHT BEHITNRE,

HMOHEER  BEHNRENHELT R
LEHIERE RRERBERRER

FHREFEEN BERAUEHERABRAM
HBENSEAS BRERETEDESL

collection of data on vehicle usage and fuel consumption. HWARSEMHEBBER
Unit Emissions in 2025
Emission8 Indicators HRMeER B 2025 HE M B
Nitrogen oxides (NOx) A F L ¥ (NOx) kgF %= 23.58
Sulphur oxides (SOx) i & 1k #1 (SOx) kg T = 1.47
Particulate matter LR IR kgF = 3

Emissions of nitrogen oxides (NOx) and particulate matter (PM) are
estimated using the mileage method, i.e., calculated based on vehicle
mileage multiplied by the corresponding emission factors. Emission
factors are selected with reference to the Technical Guide for the
Preparation of Air Pollutant Emission List for Road Vehicles (Trial)
issued by the Ministry of Ecology and Environment after taking vehicle
type, fuel type and emission standard (National V) into consideration.
Sulfur oxides (SOx), calculated as sulfur dioxide (SO,), are estimated
based on the sulfur content limit of 10 ppm for gasoline and diesel
for road vehicles, and under the assumption that sulfur elements are
completely converted to SO,. The above data are estimated values
used to reflect the air pollutant emissions arising from the Group’s
vehicle usage activities.

AELHWNOXNRERYPMBHERBEREET
E DORBERTRERELRUMAEERE 75
HE-HHAF2ELRRAENRMANCERBRDELR
RERMPERBERHRMEDFHT)) AESE
WMED BHEERFEREE@EDER -RALY
(SOx) & = &AL W (SO, 7t » E KB B A5 h R 5 m it
SEMREIOppm ARBHRTET 2H L HSO,H
BRETEE LR HBEREEE ARRREAER
ERERAEHELENARSRYFRER -
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(3) Waste Management

The Group strictly complies with the Law of the People’s Republic
of China on the Prevention and Control of Environmental Pollution
by Solid Waste and other relevant laws and regulations, adheres
to the principle of hierarchical reduction, and insists on source
control, avoiding the use of chemicals explicitly prohibited by laws
and regulations, prioritizing the selection of environmentally friendly
products and services, and continuously promoting the reduction,
reuse and harmless treatment of waste to minimize potential impacts
on the environment.

We systematically identify waste categories and confirm that the
waste generated is primarily non-hazardous waste mainly derived
from the project construction phase and the healthcare operation
phase; simultaneously, the minimal hazardous waste we produce
is entrusted to qualified professional institutions for standardized
disposal.

° Construction and building waste management: in
accordance with the Construction Waste Disposal Plan at
Construction Sites, we implement standardized management
and timely removal of construction waste generated during
construction to prevent environmental pollution caused
by improper stacking and disposal. At the same time, we
formulate a construction waste reduction plan to minimize
building waste generation through enhanced construction
organization and source control measures;

o Domestic waste management for construction projects:
install enclosed garbage containers in the living areas of the
construction sites, implement bagged waste management for
domestic garbage, and ensure timely removal as required to
maintain a clean site environment;

o Waste management in healthcare operation: formulate
and implement the Tianbao Healthcare Waste Classification
Management Regulations, adopt a management model of
“classified collection-professional disposal” and entrust
qualified institutions for disposal.

Key Performance:

During the Reporting Period, Tianbao Group achieved
100% compliant disposal of hazardous waste and received
no penalties from administrative authorities for solid waste
disposal issues. In particular, the Group’s healthcare
segment recorded a comprehensive recycling rate of 37.5%
for non-hazardous waste.

ENVIRONMENTAL ASPECT
IRIREES

B ERYEHE
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Unit Emissions in 2025
Waste Indicator BEEWER B 2025 FE HE I &
Non-Hazardous Waste BEBEEY Tonnes Mg 7.2
(4) Noise Pollution Control 4) % BT R4 T

The Group places high importance on the potential noise
environmental impacts arising from construction activities, strictly
complies with the Regulations on the Prevention and Control of
Environmental Noise Pollution of the People’s Republic of China,
the Emission Standards of Environmental Noise for Boundary of
Construction Site and other relevant laws and regulations, actively
identifies noise pollution sources, strengthens the standardized
management of construction noise, and strives to mitigate impacts on
the surrounding environment and residents’ lives.

Our noise pollution is mainly derived from the implementation phase
of construction projects. We have adopted the following noise
reduction and control measures for relevant operating procedures.

o Noise monitoring and management: dedicated personnel
are arranged at the construction sites to conduct regular
testing and recording of boundary noise, dynamically
tracking changes in noise levels to provide a basis for on-site
management and adjustment of noise reduction measures;

o Equipment and process control: during equipment selection
and use, priority is given to low-noise and low-vibration
construction machinery, and technical measures such as
sound insulation and vibration damping are applied to
unavoidable noise sources to reduce noise propagation;

o Operational layout and time management: the operating
positions of high-noise equipment are reasonably planned and
kept as far away as possible from surrounding noise-sensitive
areas, and the working hours of high-noise operations are
controlled to avoid overlapping with residents’ rest periods.

o Transportation and on-site behavior management:
strengthen the management of transfer routes within the
construction sites, standardize vehicle driving and loading/
unloading operations, and reduce additional noise due to
improper operations.

FEDEEERRIEDIRELENRERESE
BREI(PEARANERFZRES REREHINE
ZERISARERBEFNBEE)SHBEEEER B
BEBRBSRF MABRIRENRAEEE B
TREEHEAEREREREENZE -

EMWRBSRIZRFREREEERMBR I
HUBEFERGRNAT S ERREEZER -

J GREMRETEE - ERIRSIFEAES
RRBETETHRANIBE BEREERE
KFPEZEBER BRSEBNRREKXAE
REMRE

J BRRRTIERR - ERBEEEANERABRES
BARBERE BERBEIRE  XHRA
BRERNRBFRERDRES BRkERMER &
BRBEE

J EEHREARHMEE: - SERIASRERRB
NEXVE REEHBAERBEHREL X
HERBFERRETERE BREERK
EREHEREEREEE

. ERBEABTREE - MBEIRSEER
BEE REBHTRMXEHEZTS B
ArERFSIBWEIIRE-
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() Use and Management of Resources

Tianbao Group integrates the reasonable utilization of resources
into its development strategy, focuses on the use and management
of energy, water resources and natural resources, continuously
promotes the optimization of resource allocation and improvement
of utilization efficiency, reduces the environmental pressure caused
by resource consumption, and actively practices green, low-carbon
and sustainable development concepts while ensuring business
development.

1. Energy Management

The Group places high importance on energy usage and management
during the operation and office processes, strictly complies with
the Law of the People’s Republic of China on Conserving Energy
and other relevant laws and regulations, formulates and implements
the Energy Conservation and Consumption Reduction Management
Measures, implements quota management for energy resources,
regularly reviews resource usage, and continuously advances
energy conservation, consumption reduction and energy efficiency
improvement.

Focusing on office and project operation processes, we strengthen
the overall control and management of energy consumption
behaviors.

o Standardize the management of energy usage and the
installation of energy-efficient equipment, prioritize the
selection of equipment and machinery that meet environmental
protection and energy efficiency requirements, and cut off
power promptly when not in use to reduce unnecessary energy
consumption.

° Promote paperless office and energy conservation awareness,
and issue and circulate most documents electronically
via information management system and internal network
platform to reduce the use of paper documents; when printing
is necessary, encourage double-sided printing and reuse
of secondary paper, prioritize scratch paper for informal
documents, and set up waste paper recycling bins to improve
paper usage efficiency.

° Pay attention to renewable energy application, and explore
the utilization of clean energy such as solar and geothermal
energy based on local conditions to promote the construction
of green projects.

ENVIRONMENTAL ASPECT
IRIREES
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. Strengthen the identification and monitoring of energy . B R E BB RAIEERN BEERRE
consumption data, systematically identify major types RERETREABN BEHEERERK
of energy consumption, continuously conduct statistics, BRgc BEREYN RREEELER
monitoring and analysis of energy consumption data, RAEREENSAEHENERAE -

track changes in energy consumption, and enhance the
standardization and transparency of energy management.

Case: Lighting System Upgrade in Tianbao Group’s RO - XASERERRBEHRHEAR
Healthcare Segment
2025%F - RIR&E B EE R F E L B X

In 2025, the healthcare segment of Tianbao Group REETHEREERIR) HEBPRS
formulated and implemented the Tianbao Healthcare Energy FH BHRLEDBEBHIOONEE URER
Conservation and Consumption Reduction Implementation HERSH MAHEREABRNWER
Plan, advanced the lighting system upgrade to achieve HEB - REHRN RERREBEBE
100% LED lighting coverage, and complemented the HMERGENI2ETRE -

installation with smart meters to strengthen the monitoring
and management of energy usage. During the Reporting
Period, the healthcare segment saved approximately 42,000
kWh of electricity through these related measures.

Consumption in Year-to-year

Unit 2025 Change (%)

Energy Consumption Indicators REHEER B 2025 HEE FEBI(%)
Total electricity consumption HWIESE kWh F F. B 17,349,548.53 68.92
Total gasoline consumption AHBES liter & 7+ 99,483.00 0.95
Total diesel consumption kmBEE liter & F 240.00 -19.19
Total electricity consumption intensity 2% &% E kWh/person ¥ & B, A 47,017.75 89.98
Total gasoline consumption intensity A HBERE liter/person @ #, A 269.60 13.53
Total diesel consumption intensity KhHBERERE liter/person @ #, A 0.65 -9.67
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2. Water Resources Management

The Group focuses on the scientific use and conservation
management of water resources, complies with the Green
Construction Guidelines and other relevant laws and regulations,
formulates and implements the Water Resource Conservation
Implementation Plan, continuously promotes water efficiency
improvement and recycling management, controls water consumption
intensity, and reduces pressure on water resources.

We place emphasis on the standardized management of water usage
behaviors and promote refined management based on different
business scenarios :

° In the Group’s office areas, we raise employees’ water
conservation awareness and guide them to develop water-
saving habits through frequent water conservation publicity
and the placement of water conservation signs in multiple
scenarios. Meanwhile, we continuously promote the secondary
use of daily cleaning water for scenarios such as plant
watering and toilet flushing.

o For construction projects, we establish collection and
treatment systems for rainwater, reclaimed water or reusable
water at the construction sites in accordance with the Green
Construction Procedures to achieve cascade recycling of
water resources.

o In the operation of the healthcare segment, we formulate
the Tianbao Healthcare Water Conservation Management
Measures and implement quota management for water
resources. Additionally, we replace fixtures with water-
saving models and construct rainwater harvesting systems for
greening irrigation.

Key Performance:

During the Reporting Period, Tianbao Group encountered
no issues in sourcing water. In particular, the Group’s
healthcare segment saved approximately 6,000 tonnes of
water cumulatively and achieved 100% use of recycled
water for green irrigation.

ENVIRONMENTAL ASPECT
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Consumption in

Unit 2025
Water Resource Consumption Indicator KERERER i 2025 HEE
Total water consumption Ki@EFES Tonnes I 9,339.09

3. Natural Resource Management

The Group strictly complies with the Law of the People’s Republic of
China on Prevention and Control of Soil Pollution and other relevant
national and local laws and regulations, monitors the potential
impact on the surrounding ecological environment and biodiversity,
strives to minimize disturbance to natural ecosystems caused by
operating activities, and continuously strengthens the management
of land use and related environmental impacts. At the same time,
we formulate and implement the Environmental Pollution Emergency
Response Plan, and establish emergency response arrangements
for environmental pollution and resource damage events that may
be triggered by human factors or force majeure, thereby enhancing
our overall capability to prevent and handle sudden environmental
incidents.

During project implementation, we promote development and
construction activities in accordance with laws and regulations,
reasonably control development intensity, standardize construction
practices, and mitigate adverse impacts on natural resources and the
surrounding environment.

In terms of building material management, we prioritize the selection
of building materials that meet national and industry environmental
protection requirements, focus on the durability, suitability, and
resource utilization efficiency of materials, and promote the rational
and standardized use of materials.

Meanwhile, we continuously advance the ecological environment
construction of the park. Specifically, the greenery ratio in the
healthcare office and operation areas has reached 30%, with an
accumulated greening area of approximately 3,200 square meters
completed within the park.

3. EREREE
FEBBBEBENPEARANB L BESRE B RS
BRERELHBEREEEZR BIHFBERRE
MEDZEUNEBEERE BERELEEZDHHE
RERRENED SERLCH I HEARMEER
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ARERRESHELRSERDY BAH R
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Employment

Tianbao has a well-established human resources management system
to ensure the overall employment situation comply with all national
and local laws and regulations, including the Labour Law of the PRC,
the Labour Contract Law of the PRC, the Employment Promotion Law
of the PRC, the Labour Dispute Mediation and Arbitration Law of the
PRC, the Regulation on the Annual Leave of Employees and other
relevant national labour laws and regulations. Tianbao also formulated
various policy documents to systematically conduct employment
activities, which could maintain Tianbao’s competitiveness, such as
Measures on Salary Management, Measures on the Management
of Recruitment and Interviews, Internal Employee Promotion
Mechanism, Measures of Employee Attendance, and Measures on the
Management of Employee Turnover. The policies cover compensation
and benefits, working hours and holidays, recruitment and promotion,
dismissal, diversity, anti-discrimination, training and development. No
non-compliance issues related to employment laws and regulations
were observed during the Reporting Period.

In 2025, we have employed 369 full-time employees who are all
Chinese and based in the PRC. Employees are the most valuable
asset and Tianbao highly values and treats them all fairly. The
established human resources management system regularly reviews
and updates all employment policies to better in line with industry
latest standards, as well as maintaining employees’ morale and
facilitating the allocation of human resources. During the hiring
process, the principles of “open recruitment, equal competition, not
overstaffing and allocate the right position to the right person” are
strictly upheld.

The major recruitment channels of Tianbao are organizing recruitment
talks in campuses and labor market, posting online job advertisement,
and internal referral with several rounds of interview with candidates.
All qualification and experience requirements are clearly stated during
interviews and in job ads, helping the interviewees to effectively
assess the candidates’ background and abilities.

The Group also adheres to its internal measures to prevent
employment discrimination on the grounds of nationality, age,
ethnicity, religion, gender, marital status, pregnancy, sexual
orientation, or political stance and all applicants are qualified for
application and selection.

SOCIAL PERFORMANCE
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Tianbao adopts a comprehensive performance appraisal and
promotion mechanism to ensure equal and fair opportunities for
promotion in order to promote the career development of employees.
Tianbao has a clear vertical and horizontal development for the
employees along their career path. Based on the performance
appraisals for the evaluation of employees’ capability, outstanding
employees with suitable personality and contribution to Tianbao are
able to receive a fair promotion as recognition and all employees
will receive improvement recommendations according to their
performance. Subject to approval from corresponding manager and
Human Resources Department, Tianbao also encourages employees
to apply for promotion across different departments according to
their working ability.

Tianbao also offers competitive remuneration packages to every level
of employees with a comprehensive job grading system, in order to
effectively evaluating their pay structure and salary benchmarking
in line with the market trends. All employees are entitled to
statutory holidays and the Group’s benefits, including paid leaves,
marriage leaves and maternity leaves. Employees are encouraged
to seek consultations from their managers and communicate with
the management in order to maintain a transparent and credible
relationship between employees and the management.
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Major indicators for employment

Number and percentage
of staff by age group
BRERBRESHAET
ABBS

43,12%

75,20%

201, 54%

21-30 years old [ 31-40 years old

Employee turnover

21-305% 31-40%%
M 41-50 yearsold M 51-60 years old
41-505%, 51-605%
By gender
Male
Female

By age group
Age 21-30
Age 31-40
Age 41-50
Age 51-60

Note: All employees of the Group work in the PRC.
&t EEEIZHMEPEIF-

FEREBE

BEImRE

BENDS
EER
e

BERERDS
21-30 B%
31-40 5%
41-50 7%
51-60 5%

Number and percentage
of staff by gender
RENRBSHET

BEMESL

99, 27%

270, 73%

[ Female
pegcd

B Vvale
B

29%
15%

9%
21%
10%

3%
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Health and Safety

Tianbao strictly complies with all workplace health and safety related
laws and regulation, in particular the Labour Law of the PRC, the
Fire Prevention Law of the PRC, the Prevention and Control of
Occupational Diseases of the PRC, by implementing the management
system of occupational health and safety.

The environment, health and safety (“EHS”) management system
established by Tianbao is strictly enforced with a series of policies
and control procedures which have clearly highlight all standard
operating procedures (SOP) regarding to instruction of safety
equipment, workplace safety guidance, hazardous products handling
and potential safety risks. The EHS committee regularly reviews the
workplace potential hazard and risks in order to keep our employees
safe. The implemented EHS policies help the Group prevent any
potential health issue to our employees, such as food poisoning,
occupational health hazards, and eliminating the spread of infectious
diseases. Tianbao has held occupational safety workshops for the
workers and staff to help them identify all potential risks that may
occur in construction sites.

During the Reporting Period, the Group was not aware of any non-
compliance issues with regard to relevant laws and regulations,
which may significantly impact the Group to provide a safe working
environment. From 2020 to 2025, there was no work-related fatalities
and no working days was lost due to work injury.

Development and Training

Tianbao has a well-established occupational training management
system that provides a systematic framework for different business
operating units within the Group to provide suitable training courses
and workshops to different staff. The system could help us improve
overall business performance, and realize the Group’s business goals.

We assign different trainings to different staff, including new
employees, professional and technical personnel, specific job role
personnel and key position personnel, according to the needs.
In general, the internal trainings include basic introduction of the
Group, compliance issues, engineering and technology management,
and corporate culture. Pre-job training will be provided by the HR
department and the corresponding department. Transfer training will
also provide for the staff who have switched their job role among
departments. External qualification training will also be provided to
employees in order to obtain nationally recognized qualifications for
construction business.
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In 2025, the Group conducted various management training
workshops, including specialized training on patent knowledge,
construction management training, specialized training on
the improvement of the "Three Systems and Four Standards”
management system, etc. In the future, we will establish multiple
partnerships to enhance the overall competitiveness of the Group,
while also providing more training for our employees.
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8 -

Major indicators for development and training

FTEZRNEATREHE

Percentage of staff
trained by gender
RENBSEES
EIBTIMHESL

B Male [ Female
B pegis

Percentage of staff trained
by employee category
BEAARKH S ES
BIRIMESL

4%

28%

68%

[ Senior Management
BREEE

B Middle Management
hRERE

B Other staffs
HEAET
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Average training hours completed per employee

'\(‘)‘mgﬁ: by gender and employment category
NS BB RBEE S R T e
45
40

35
30
25
20
15
10
5
0

Senior Middle
Male Female Management Management Other staffs
B fegiid SRERE RREERE HEXET

Note:
refer to department staff.

Senior management refers to the General Manager, District Manager. Middle Management refers to Departmental Manager. Other staff

wE: EREEASREAKE STELE - TEEEASRENMEE -ERABEIRENMAE-

Labour Standards

Tianbao has a strict monitoring system to ensure all hired labour
being protected in compliance with the requirements of the Labour
Law of the PRC, as well as the Labour Contract Law of the PRC,
Provisions on Prohibition of Child Labour of the PRC and Law of
the PRC on the Protection of Minors. Child labour and forced labour
are strictly prohibited within Tianbao. To prevent the occurrence of
such situation during pre-employment stage, all candidates’ valid
identification documents are verified by the HR staff to ensure all
applicants are employable by law. The employment policy document
of the Group has clearly written the employment requirements,
including education qualifications, job experience, etc. All HR staff
are under proper training to prevent employing any child labour.
An employment letter will be issued to successful candidates, and
the HR staff will further verify and register the candidate’s identity,
including job position, pay structure, day of employment and other
personal information. If any situation of child labour or forced labour
has been observed, the incident will be immediately reported to the
management and the management will immediately contact their
guardian. Tianbao possesses the rights to terminate the employment
instantly if the related personnel are found to provide false
information. Tianbao will also conduct internal evaluations to take
improvement action if necessary.
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No non-compliance issues with relevant laws and regulations relating
to child and forced labour were identified by the Group during the
Reporting Period.

Supply Chain Management

Tianbao recognizes that supply chain is a crucial component of its
business operation. An effective supply chain management system
could help Tianbao achieve its ESG development goal in the future.
Therefore, the Group has implemented several measures to manage
the supply chain’s environmental and social risks.

The existing “Supply Chain Management System” helps the Group
effectively manage the tendering process in construction contracting
business, including site surveying, design, feasibility study,
construction, supervision, materials and equipment procurement,
engineering consultation and other services along the project
development process. Five different levels of grading, ranging
from failure (D-grade) to strategic partnership level (S-grade), are
adopted in the aspects of research and development, engineering,
procurement, consulting management, and others. Based on the
suppliers’ quality of works, business scale, and tenure of engagement
with us, the suppliers will have their respective assessed scores. We
also regularly assess their performance during the course of project
development and after the completion of each contract agreement
by the review panel, which includes the cost control department,
tendering and purchasing department, and the project management
department. Tianbao has also established “Green procurement
policy” to promote the use of low-carbon or environmentally friendly
materials.

Furthermore, all suppliers and subcontractors are required to provide
their established safety and civilized construction, environmental
management policy to prevent noise and air pollution, as well as
waste management. In the meantime, Tianbao will conduct regular
qualification review in the selection process of suppliers. If necessary,
pre-job trainings regarding to construction, operation precautions,
safety and environmental protection procedures will also be provided
to the appointed subcontractors. During the review process, suppliers
are required to provide related evidences on their environmental
and social qualification, such as valid environmental protection
certification on their raw materials. Tianbao also aims at educating
and encouraging our long-term suppliers using more environmental-
friendly materials and measures to conduct their work in construction
sites.
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No. of suppliers by region in China

Northeast China 4
Northern China 1,366
Eastern China 44
Southern China 4
Central China 213
Southwest China 66
Northwest China 180

Product Responsibility

Customers’ personal information is Tianbao’s first priority to
safeguard and protection. The existing “Customer Information
Management System” has put restriction to all sales and development
projects in sales planning department. Such restrictions have ensured
the customers’ information will not be leaked to other parties. A
designated officer is assigned at the sales planning department to
oversee the handling of customers’ information and make sure the
information is properly stored and destroyed accordingly.

Tianbao formulates the corporate patent management policy by
strictly abiding the Patent Law of the PRC and the Implementation
Rules of the Patent Law of the PRC. With the in-place patent
management policy, all employees are encouraged to invent and
create new products and adopting innovative technology to strive the
growth of business. On the other hand, we have formulated enterprise
construction methods in accordance with the provisions highlighted
in the Management Methods for the Construction of Construction
Engineering Methods. It could enable the construction units adapting
different construction technologies as preferred to carry out their
research development and engineering trials. Once the construction
technology is refined by the Group’s technical staff and evaluated by
provincial construction departments, such construction engineering
method will become valid.

For trademarks and registered domain names, we have complied
with the Trademark Law of the PRC and formulated corporate
trademark and domain names management policies. It could ensure
that the Group effectively manage the domain names registration
service agencies, hence ensuring the stable operation of the domains
according to the Administrative Measures for Internet Domain Names.
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A comprehensive system is set up to regulate all advertising materials
and to ensure that the information are aligned with the Group’s value.
Prior to publishing publicly, the content will under review by internal
management personnel.

For quality assurance, all of the construction works are in accordance
to national standards, technical standards and other relevant quality
requirements. ISO9001 Quality Management System is also in-place
to provide a systematic and credible quality inspection management
system. We also hire qualified engineering consultants to oversee and
monitor the overall quality of the construction projects. For the quality
output of the works, different third-party assurance professionals
are also appointed to conduct quality review in different aspects of
works, such as materials, structure, indoor environmental quality,
weather lightning protection, earthquake resistance, energy saving,
fire protection, etc. If any disqualifies are observed by the third-
party, we will immediately consult engineering consultants for a
comprehensive rectification suggestion and carry out rectification
works until the work output meeting the quality standard.

The Group has complied with relevant laws relating to health and
safety, advertising, labelling and privacy matters, such as the
Advertisement Law of the PRC. As a construction contractor, we do
not tolerate any defects during construction relating to safety. The
Group has an established “Technical and Quality Control Procedure”
(B firE 2 EE & 4R) to ensure the construction service provided
are in compliance with “Construction Law of the PRC” (F# AR &
A # % %) and “Construction Engineering Quality Management
Regulations” (2 £ T 12 & £ B ¥ & fjl). With the highest operational
standard upheld by the Group, no products and services recall were
discovered by the Group during the Reporting Period.

If the Group received complaints regarding the quality of construction
output, the Group will immediately follow up on the issues and assign
staff to inspect the defects. The established “Technical and Quality
Control Procedure” has listed out the standard operating procedures
of managing unqualified products. During the Reporting Period, the
Group did not receive any complaints on our products and services.

Anti-Corruption

Tianbao does not tolerate any unethical activities happened within
the business. Tianbao upholds the highest level of ethical standard
and advocates integrity and honesty as the core values and strictly
complies with the Anti-corruption and Bribery Law of the PRC. We
have issued Anti-corruption and Anti-bribery Management System,
the Anti-fraud and Anti-money Laundering Internal Control System to
prevent bribery, extortion, fraud and money laundering.
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The Audit Supervision Department is responsible for preventing
commercial bribery and exercising disciplinary inspection of the
Group’s economic activities, including raw material procurement,
facilities engineering, business sales, and quality supervision.
All employees are required to sign “Integrity and Self-discipline
Agreement” along with the employment contract.

Tianbao also provides training documents to all staff and Board, the
content includes the basics of anti-corruption, the internal policies
of anti-corruption, and the roles of Audit Supervision Department
in tackling corruption. The Company held a training session for all
Directors and employees on November 23, 2025, with approximately
130 participants. This training enhanced their awareness of clean
practices through deeply analyzing typical cases and explaining anti-
corruption policies and systems.

There were no legal cases regarding corrupt practices brought
against the Company or its employees during the Reporting Period.

For whistle-blowing procedures, please refer to “WHISTLEBLOWING
MECHANISM” section under “Corporate Governance Report” in
Annual Report 2025. During the Reporting Period, no cases of
extortion, bribery, fraud and money laundering were observed by the
Group.

Community Involvement

Tianbao Group deeply practices corporate social responsibility,
interprets love with action, warms the world with public welfare,
insists on serving the society, the people and the state, and actively
builds a public welfare brand. In 2025, Tianbao Group has been
making continuous strides on the path of public welfare, overflowing
with warmth. On May 23, we donated RMB230,000 to support the
vigorous development of local cultural and sports undertakings;
on September 18, in a demonstration of corporate responsibility
to empower educational development, we sponsored RMB50,000
to fund teaching aids, desks, chairs and other furniture for No. 6
Kindergarten in Yu County; in October, to pay tribute to the spirit
of sport, we hosted the Hebei Table Tennis Friendship Tournament
and the Zhuozhou Golf Invitational Tournament; on November 5, to
preserve and carry forward cultural heritage, we hosted the Baoding
Exhibition of Selected Ancient and Modern Stone Rubbings. Tianbao
Group conveys love through practical actions, demonstrating the
responsibilities that a corporation should undertake.

Tianbao believes that maintaining an active involvement and
commitment to the society will benefit to the whole society and
Tianbao will continue to contribute back to the society.
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ESG Reporting
Guidelines Aspects and

CONTENT INDEX

AERsI

General Disclosure Description Pages/Remarks
BERE HERELIRS
{ESIEER — MR §iii st B fEiE
A. Environmental
A RE
Aspect A1: Emissions
BEA1: XY
General Disclosure Information on: 12-13, 31-38
(a) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges
into water and land, and generation of hazardous and
non-hazardous waste.
—RIKE FHABRRRAZERBHR RARIBHHES FERE
EEEVYNEESH:
(a) BE R
(b) BIHBTATEREZENWHBEERRG -
KPI A1A1 The types of emissions and respective emissions data. 34, 36, 37-38
ERERER R ERRAEREEREE -
A1.2 Greenhouse gas emissions in total and intensity. 30
BERBEATREREE -
A1.3 Total hazardous waste produced and intensity. 37
FFEEEEERNRERTE
A1.4 Total non-hazardous waste produced and intensity. 38
FEEEEBEREYREREE -
A1.5 Description of emission target(s) set and steps taken to  34-36
achieve them.
BT INBRERERAEINELEEMRIMNLEE -
A1.6 Description of how hazardous and non-hazardous wastes 37

are handled, and a description of reduction target(s) set
and steps taken to achieve them.
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AERS]

ESG Reporting
Guidelines Aspects and

General Disclosure Description Pages/Remarks

BERE HERELIRS

ESIEER —MEE §iii it HE® R

Aspect A2: Use of Resources

BEA2: &iFfEH

General Disclosure Policies on the efficient use of resources, including 39, 41
energy, water and other raw materials.

—RIKE EREREREERRE KREMFEMBHBE-

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. 40
electricity, gas or oil) in total and intensity.

BERENER RERIAIWEER IEEERWE - KRB LKEE

A2.2 Water consumption in total and intensity. 42
BEKEREE-

A2.3 Description of energy use efficiency target(s) set and 39-40
steps taken to achieve them.
BAFRITINEREANREERAEINELEAEZEMK
EHY 25 BB o

A2.4 Description of whether there is any issue in sourcing 41
water that is fit for purpose, water efficiency target(s) set
and steps taken to achieve them.

R EVE A KR E AT BEM B E - MR FTET i Ak
WEERRAEINELEEMEBNSE-

A2.5 Total packaging material used for finished products and, N/A
if applicable, with reference to per unit produced.
HARFMAREMANEER(WMBRSEEENEE TEAH
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CONTENT INDEX
AERSI

ESG Reporting
Guidelines Aspects and

General Disclosure Description Pages/Remarks
BERE HERELIRS
{ESIEER — MR §iii st B fEiE

Aspect A3: The Environment and Natural Resources
BEHAS BERXRAREZR

General Disclosure Policies on minimizing the issuer’s significant impact on 42
the environment and natural resources.

—RIKE HEBTAHRERAAEREREATENEE -

KPI A3.1 Description of the significant impacts of activities on the 42

environment and natural resources and the actions taken
to manage them.

BRENER HREBETHHRERRAERNEAZERTENE
BEBEENTE -

Aspect A4: Climate Change
BEA4: miEEL

General Disclosure Policies on identification and mitigation of significant 12
climate-related issues which have impacted, and those
which may impact, the issuer.

—RIKE BAREHELARATESHBTAEETYENEXRRR
HEBEMNEE-

KPI A4 A Description of the significant climate-related issues which  13-29
have impacted, and those which may impact, the issuer,
and the actions taken to manage them.
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ESG Reporting
Guidelines Aspects and

General Disclosure Description Pages/Remarks

BERE HERELIRS

ESIEER —MEE §iii it HE® R

B. Social

B. &

Employment and Labour Practices

AEERERSIER

Aspect B1: Employment

BEB1:ERF

General Disclosure Information on: 43
(a) the policies; and
(b) compliance with relevant laws and regulations that

have a significant impact on the issuer
relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other
benefits and welfare.

—RIKE ERFHEMmE BEREA ITHESE R T2
2 St REBSREGCFBERENEN:

(a) BE &
(b) BFTHBTAREAZENHBEERZRRN -

KPI B1.1 Total workforce by gender, employment type (for 45
example, full- or part-time), age group and geographical
region.

ERAERER ZER - EREEMEREARB FRENRLESZ 2
NWES®BH-

B1.2 Employee turnover rate by gender, age group and 47

geographical region.
B FRAEANRBEEINEER AL R
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AERSI

General Disclosure Description Pages/Remarks
BER - HERELESE
ESIEER —MEE §iii it HE® R
Aspect B2: Health and Safety
EEB2 - RFEHEZZ
General Disclosure Information on: 46

(a) the policies; and

—REE
KPI B2.1
EREANER
B2.2
B2.3

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to providing a safe working environment and

protecting employees from occupational hazards.

FERHEZ2TITHFRERRERERABEMBETEN

(a) BE R

(b) BIHBTATEALENHEBEERRN -

Number and rate of work-related fatalities occurred in 46
each of the past three years including the reporting year.
BEZF(BRERFE)EFRAITHNABRIER.

Lost days due to work injury. 46
ARIEERATHFEBH-

Description of occupational health and safety measures 46
adopted, how they are implemented and monitored.

MM TR MBI X R ERE T2 ER UREBEITRE
B
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BERE HERELIRS

ESIEER —MEE §iii it HE® R

Aspect B3: Development and Training

BEB3:- 2EHEEY

General Disclosure Policies on improving employees’ knowledge and skills 46-47
for discharging duties at work. Description of training
activities.

—RIEE FRARARERT IFHENABRFIENEREK - Hl
FAES -

KPI B3.1 The percentage of employees trained by gender and 47
employee category (e.g. senior management, middle
management).

ERARER REFREEEN(NMEREERE - PREER EI N
JEEB DL

B3.2 The average training hours completed per employee by 48
gender and employee category.
RUERESEHENE S BEEETHZINFYREH-

Aspect B4: Labour Standards

EBEB4:-5THE

General Disclosure Information on: 48
(a) the policies; and
(b) compliance with relevant laws and regulations that

have a significant impact on the issuer
relating to preventing child and forced labour.

— R E ERMLEEIRBHL TH:

(a) BE R
(b) BIHBTATEREZENWHBEERRG -

KPI B4.1 Description of measures to review employment practices 48
to avoid child and forced labour.

ERENER BT REEINERERABERETIRBALE T -

B4.2 Description of steps taken to eliminate such practices 48

when discovered.
B ERBRERBRREREEBRAEBNS R -
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AERsI
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BERE HERELIRS
{ESIEER — MR §iii st B fEiE
Operating Practices
EERA
Aspect B5: Supply Chain Management
EEBS - HESER
General Disclosure Policies on managing environmental and social risks of 49
the supply chain.
—RIKE EEHEENREREERBBE-
KPI B5.1 Number of suppliers by geographical region. 50
ERARER RHBEIHNMHEBHE -

B5.2 Description of practices relating to engaging suppliers, 49
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

WA EHAERAHEERNES DHERTHEEELNHEE
BB URMEEHITRERTE-

B5.3 Description of practices used to identify environmental 49
and social risks along the supply chain, and how they are
implemented and monitored.
BAEERANHEEESERANREREESARNIES -
URMEEHMITRERFE -

B5.4 Description of practices used to promote environmentally 49

preferable products and services when selecting
suppliers, and how they are implemented and monitored.
R ERBEHEERREZABRREARRENED
UREERATRERF L
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ESIEER—BES

Description

§ii it

Pages/Remarks

BB

Aspect B6: Product Responsibility

BEB6: E& &K

General Disclosure

— R E

KPI

BERENER

B6.1

B6.2

B6.3

B6.4

B6.5

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer

relating to health and safety, advertising, labeling

and privacy matters relating to products and services

provided and methods of redress.

FHEMERMNERNBRBENEREEZE BH B8R

ARBEEURBRSEN:

(a) BE &

(b) BIHBTABTERZENEBEEERRSG -

Percentage of total products sold or shipped subject to
recalls for safety and health reasons.
EERCEXERABETEZT2EREEAM AL WM
Baotbe

Number of products and service-related complaints
received and how they are dealt with.
EEBRERRBRENRFHEUARBEH T E-
Description of practices relating to observing and
protecting intellectual property rights.

M EAEERREANAREEBTBENED -

Description of quality assurance process and recall
procedures.

HIEEREBREREAREKRER-

Description of consumer data protection and privacy
policies, how they are implemented and monitored.

B HEEERRERMBRE URHBERITRESR
Tk e
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{ESIEER — MR §iii st B fEiE

Aspect B7: Anti-corruption

BEB7 - RE5

General Disclosure Information on: 51
(a) the policies; and
(b) compliance with relevant laws and regulations that

have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.
— R E FHEBLEER DR -KHFEREBEMN:
(a) BE R
(b) BIHBTATEAZENHEEEZRRN -

KPI B7.1 Number of concluded legal cases regarding corrupt 52
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

BERANER RERMAHBETAIEEERHLICELENE THA
RUENBERFRER -

B7.2 Description of preventive measures and whistle-blowing 52

procedures, how they are implemented and monitored.
WM EEERBRESF URBERTRERGE-
B7.3 Description of anti-corruption training provided to 52
Directors and employees.
Bl mEEREIRMENREFTEI -
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Aspect B8: Community Investment
EEBS: it ERHF

General Disclosure Policies on community engagement to understand the 52
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

—RIKE FRAUNMESHERTHREEMTHETENBREXY
FEEERINBEMNENBE-

KPI B8.1 Focus areas of contribution. 52
BARENESR HxXEREE-
B8.2 Resources contributed to the focus area. 52

EEITHBRAHAER-
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