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China Mengniu Dairy Company Limited (the “Company”;
stock code: 2319) and its subsidiaries (collectively “the
Group” or “Mengniu”) mainly manufacture and distribute
quality dairy products in China. It is one of the leading dairy
product manufacturers in China, with MENGNIU as its core
brand. Mengniu offers diversified products including liquid
milk products, ice cream, milk formula and cheese. In March
2014, Mengniu became a Hang Seng Index constituent,
making it the first blue-chip Chinese dairy product
manufacturer. Mengniu maintained its MSCI ESG Rating of
“AA”, which is also the highest rating received by
comprehensive dairy companies in China. Mengniu is a
constituent of the Hang Seng Corporate Sustainability Index,
Hang Seng (Mainland and Hong Kong) Corporate
Sustainability Index, Hang Seng Corporate Sustainability
Benchmark Index and HSI ESG Enhanced Select Index.
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HIGHLIGHTS
e

2025 2024
—E_RE —Z P4
RMB Million RMB Million
ARBEET BN EE
Revenue WA 82,245 88,675
Gross Profit EX 32,808 35,090
Operating Profit (Gross Profit Less Business LEFE (BRI RS
Operating Expenses) [=32:D) 6,564 7,257
Profit Attributable to Owners of the Company (B AR FEAR R
e 1,545 105
Net cash flows from operating activities REXBEENFREMNE 8,751 8,332
Earnings per Share (RMB) BRan(AR%ET)
— Basic — &K 0.396 0.027
— Diluted — B8 0.395 0.027

“ToRF EBERL EEHE BT
BHRARL AEBERKAARE
822.44918 7T + FItL T147.3% : EFE AL,
RAOCIMEE D EHZ=39.9% °

° In 2025, with the continuous changes in consumer demand,
channel scenarios, and the competitive landscape, the
Group recorded revenue of RMB82,244.9 million,
representing a year-on-year decrease of 7.3%. Gross profit
margin increased by 0.3 percentage points year-on-year to
39.9%.

RIWATIBRE  REBREE R =EFTEIES -
EERE A ANREESS.6441B T KEFE
L 58.0%  FLEEE2EED S - BR=
SMFURMFERARA - KRR
fE SR EMEFER £ FH1,378.9% = AR EE
15.45418 7T °

o Affected by the decline in revenue, the benefits of economies
of scale were diminished. Operating profit amounted to
RMB6,564.4 million, with an operating profit margin of
8.0%, a slight decrease of 0.2 percentage points year-on-
year, yet still an improvement over the years prior to 2024.
Profit attributable to owners of the Company increased by
1,378.9% year-on-year to RMB1,545.4 million.

AFE AEEECEEBMELENRSF
mAAANREES7H05(ETT B — T — U4
#HN5.0%  BIES & °

° During the year, the Group recorded net cash inflow from e
operating activities of RMB8,750.5 million, representing an
increase of 5.0% compared with 2024 and marking a
record high.

The Group has formulated a three-year shareholder return
plan for 2025-2027, with the objective of steadily increasing
dividends per share over the next three years, while
maintaining the share repurchase cadence established in
2024 and 2025, with the aim of continuously increasing
returns for its shareholders through dividends and share
repurchases. Accordingly, the board of directors has
recommended the payment of a final dividend of RMB0.520
per share for the year ended 31 December 2025,
representing total dividends of RMB2,017.0 million.

REEBE | F2025-2027 = F MR B Rt E
BIERR=ZFEFERIOABERA  BERF
STE_NER-_E-_FERELSE S
ERBLAMEEN X FERARERD
Ho Al EECERFRBEHE-_T_AF
TZA=Z+—BULEFEZREREFSRA
R¥0.52070 * D4l A T ARE20.170
Bt »



During the year, the Group actively responded to external
challenges and steadfastly advanced the implementation of
its “One Core, Two Wings (—88M*)” strategy. It continued
to focus on R&D innovation, brand leadership, and digital
transformation, accelerating channel optimisation and new
business development. By strengthening refined operations

and enhancing quality and efficiency, the Group
comprehensively promoted high-quality development. During
the year, fresh milk, milk powder, and cheese delivered
double-digit growth, evidencing a diversified business
structure. The “Two Wings” businesses accelerated their
breakthroughs, with multiple technology breakthroughs
achieved in the nutrition and health segment and the
continued deepening of internationalisation, adding strong
momentum into high-quality development.

Revenue by Product Mix
(For the year ended 31 December)
RMB Million

2025

3,003.4

Annual Report 2025 — S - R FF#f

HIGHLIGHTS
e

o FR AKERBELIMNEKE - BREHME
[—RME BB EANT  FERENE
AU - miESIE - R LB IERERE
EMFHEBER  BCEALCELMEE
B 2ERPREEERE - FA - B
oty PEEREHEREMBEER - X5
EE2RZTICERES  [MEIZBN
R - EBRBRELER S ERMRE
BB RIFERL REREERRIA
SR BEE

REmBDZ2BA
(BE+=A=+-HILFE)
AREEET




2026 FIFAE R =R EL B




I'Inll.l\h : \ ..
\\\\Illllll':ll |I|'|'|I|I ||I I'\I ' '. II.}

-

\ “\\]\ |||||

> ItEREE0 A
By

Y
-




China Mengniu Dairy Company Limited FEI R4 EER AT

s

PLANT MAP

Xinjiang Plant
HEEER

Shengmu Bameng Plant
R EE

Xinjiang
HiE

Meishan Plant
BILEERM

Chabei Plant
LA EEN

Taiyuan Plant
RREERM

WLFE (LR EEREM —

Shanxi (Yashili) Plant

Helin (Hi-tech) Plant
k() £EE

Shengmu Helin Plant
BN EE

Helin (Headquarters) Plant
Tk (4850) = EE

Baotou Plant
AL EE

Bameng Plant
Bt ER

Yinchuan Plant
SRIINEEEM
Lingwu Plant
BREEEN

Shaanxi

Sichuan
7|

Baoji Plant

BATEEM Wuhan Plant

HEEEEN

Dangyang Plant
EREEE

Saibei Plant
EbEEE N

.
Hebei

L] T

a4 Tianjin

Jilin Cheese Plant

EMDEREER

Inner
Mongolia

Heilongjiang
L

AE =

Beijing
=

o\

Liaoning
pie

7

Qigihaer Plant
EEREE RS

Shangzhi Plant
R EE

Woulanhaote Plant

SRS EER
Changchun Cheese Plant
REDREERE
Tongliao (Keerqin) Plant
BE (ML) £EE
Shenyang Plant
BISEEE

Tangshan Plant
BLEEL

Luannan Plant
HEEERN

Beijing Plant
tREEEN

Tianjin Cheese Plant

REPHEER N

F

Shanxi

, L7 Shandong
|z Jiangsu

e Ta'anPlant
RREERM

s

Jiaozuo Plant

Henan
A

Hubei
Ninle

A

Wuhan
HiE

FEEERN

Tianjin Plant
RREEREM

Hengshui Plant
EOKEEEM

Baoding Plant
RELEEM

Sugian Plant

Anhui
e ZH#

o

Zhejiang
ipan

Guangdong
BR

BEREERN
Shanghai Cheese Plant
SRR
Jinhua Plant
SELEHN

Ma’anshan Plant
BRILEERN

Modern Dairy Bengbu Plant
BRBEEREER

Modern Dairy Feidong Plant
BRI REEE

Guangdong (Yashil) Plant
R (Rt F) £ EE

Qingyuan Plant
EEREEEN

BIMNEERM

Overseas Plants

et EREN - BRACKENEER M

Indonesia Plant, Bellamy’s Australia Plant

BurraBMEEEM - XEHEEERM - N EFERELEERM
Burra’s Australia Plant, AICE’s Indonesia Plant, AICE’s

Philippines’ Plant



MAJOR AWARDS
AND ACHIEVEMENTS
FBEBIRIRIESE

MENGNIU GROUP

MSCI ESG rating maintained at AA, continuing to lead
China’s dairy industry

— Awarded the Sedex “2025 Environmental Contribution
Award” and shortlisted for the “Excellence in Supply Chain
ESG Award”

— Awarded the “Science and Technology Progress Enterprise
Award” and “Innovative Health Food Technology Product
Award” at the Boao Food for Health Science Conference
and Expo

— Awarded the first prize of the Chinese Nutrition Society
Science and Technology Award for the project “R&D and
Industrlallzatlon of Specialized Children’s Dairy Products
Based on Age-Specific Nutrition Research ((ER D& &
MENREZBIARMBAEREZEL))

— Awarded the Grand Prize of the Science and Technology
Progress Award at the China Dairy Industry Technology
Expo for the project “Research and Application of Innovative
Technologes for Dairy Product Flavour Regulation and
Control (FLE@EKAZTBIF MW EERIEER)

—  Two research projects were awarded the Second Prize of
Inner Mongolia Autonomous Region’s Science and
Technology Progress and Technology Invention Award

— Ranked on the Forbes World’s Best Employers list

— Mengniu Wuhan Factory was recognized by Forbes World
Records as the “World’s Largest Single-Site
Low-Temperature Yogurt Facility”

MENGNIU S BRANDS, PRODUCTS AND R&D
Milk Deluxe Organic Serles products won the gold award at
the BIOFACH Germany (ZBEHBEHRERBET) for
another consecutive year

— Yoyi C won the first place in China Brand Power Index
(C-BPI) industry in 2025

—  Champion “Morning 8 Dun Dun” won the Best Dairy Gold
Award at the World Food Innovation Awards 2025, while
Champion Jianzihao won the Best Functional Dairy Silver
Award, Best Process Innovation Silver Award and the Best
Yogurt Excellence Award at the World Dairy Innovation
Awards 2025

— A number of Shiny Meadow’s products received the Gold
Award of Monde Selection (BIFR 5% 824 4%) and Superior
Taste Award of ITI

— Multiple ice products won the World Dairy Innovation Awards
at the IFE and Gold Award for Best Health Innovation at the
World Dairy Innovation Awards

- Reeborne Qin Yi won the Gold Award for Chinese Infant
Formula Brand at the World Dairy Summit, Reeborne’s
Enzhi won the Gold Award for Best Children’s Dairy
Product at the World Dairy Innovation Awards and Yourui
Bone Premium Milk Formula won the “2025 Annual
Middle-aged and Elderly Mobility Nutrition Product” in the
Asia-Pacific region
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In 2025, Chinese dairy industry was under a complex and
evolving development landscape, characterized by low raw milk
prices, iterative upgrades in consumer demand, accelerated
restructuring of channel scenarios and a continuously evolving
competitive landscape. As a whole, the industry exhibited the
distinct signs of short-term stabilization while pursuing long-term
quality upgrades. Mengniu has remained true to its original
mission of “Dairy Excellence, Rural Revitalization (38 %% £)” and
“600g of milk a day to keep Chinese People strong”, while
adhering to its corporate mission of “Every drop of nutrition,
makes every life thrive”. The Company resolutely advanced its
“One Core, Two Wings” strategy, driving product category
iteration through innovation, leading value upgrades through
branding, empowering whole-chain efficiency through digital
intelligence, and fulfilling corporate responsibilities with dedication.
Throughout the process of navigating industry cycles, Mengniu
has demonstrated the resilient stability of an industry leader.

CEO’S
STATEMENT
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CEO’S STATEMENT
REE B

During the year, we adhered to a long-termism approach,
strengthened the foundations for high-quality development and
delivered a set of results that combined resilience with notable
highlights. Despite the impact of industry cycle adjustments, we
achieved a steady improvement in development quality through
refined operations, cost control and structural optimization. As raw
milk prices gradually stabilized and demand continued to improve,
the liquid milk business stabilized in the second half of the year,
while fresh milk, milk formula, cheese and domestic ice cream all
recorded double-digit growth. The trend towards a more
diversified business structure is positive, laying a solid foundation
for Mengniu to navigate industry cycles and achieve high-quality
development.

We have consistently focused on the “One Core” strategy,
continuously solidifying six core business and comprehensively
promoting consumers to “Drink More”, “Drink Good”, and “Drink
Right” through product innovation and scenario fit. Room
temperature business accelerated the iteration of new products.
Through a full value-chain mindset, Milk Deluxe’s “Desert Organic
Shajin Tohoi (A& &)8) Pure Milk” has created differentiated
premium milk, leading the upgrade of the premium white milk
market. Mengniu’s “Soft Milk (EX441)” precisely addresses the
pain point of lactose intolerance, rapidly opening up incremental
markets. In the milk beverage segment, we focused on expanding
consumption scenarios, accelerating product innovation to meet
diverse demands such as sports and leisure. Chilled business
stabilized its performance with the No. 1 market share for the
21st consecutive year, with profitability also improving. Fresh milk
business significantly outperformed the industry, recording
double-digit growth and further increasing its market share. Shiny
Meadow solidified its benchmark status in the premium fresh-milk
segment, while Xiaoxianyu channel-customized products achieved
high sales, together securing the industry’s top market share
across all online and offline channels, alongside rapidly growing
sales in the Hong Kong and Macau markets. Ice cream business
has been developing both domestically and internationally.
Focusing on the dual-brand strategy of “Suibian + Mood for
Green”, we have increased innovation efforts around quality and
health, creating multiple blockbuster products. Milk formula

business has rapidly caught up, achieving high revenue growth
and continued profit improvement. Reeborne launched the world’s
first Sn-2 DHA & Sn-2 ARA Infant Formula, while Mengniu’s milk
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powder for middle-aged and elderly consumers had successfully
secured the No. 1 market share online. Bellamy’s sales doubled
in the Vietnamese market. Cheese business has fully captured
growth momentum from both the B-end and C-end, with growth
accelerating quarter by quarter, and its market share remained
No.1.

Building on the foundation of “Strengthening One Core (58 —§2)”,
we are actively unlocking the “Two Wings” growth drivers of
innovation and international business segments, seizing
development opportunities through innovative initiatives and
continuously forging new growth trajectories. In terms of
innovation business, we increased investment in R&D and
accelerated technological breakthroughs, successfully bringing
multiple deep-processed products off the production line,
including lactoferrin, micellar casein, and demineralized whey
powder. We have also developed over ten professional dairy
products, accelerating cooperation with leading B-end customers
in the tea and coffee, bakery and catering brands. The
professional sports nutrition brand M-ACTION successfully
secured nearly RMB100 million in Series A funding, solidifying its
leading position in sports nutrition. In the field of international
business, Aice has continued to expand into Southeast Asia,
Africa and Latin America, while Bellamy’s has accelerated its
market presence in Southeast Asia, including Vietnam. The scope
and depth of overseas market coverage have been further
enhanced.

We continued to strengthen its brand leadership by upholding the
“Born for Greatness” brand spirit. Powered by the dual engines of
IP empowerment and deep value cultivation, the Group delivered
a breakthrough in brand power despite market headwinds. During
the Chinese New Year period, we partnered with the nation-wide
hit animated film Nezha 2, creating a phenomenon-level marketing
campaign establishing a classic cross-over collaboration of
“National Brand + National Animation” and effectively drove
category-wide sales growth. We have further strengthened our
“Sports + Product” strategy, through the accumulation of
sustained sports marketing, deepening its presence in top
international and domestic sporting events such as the Winter
Olympics, FIFA World Cup, and city marathons, thereby achieving
a comprehensive elevation of brand value. As a Worldwide
Olympic Partner, Mengniu deeply integrated the sports spirit with
its brand spirit, continuously enhancing the brand’s global
influence.
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CEO’S STATEMENT
M

In terms of product innovation, we reflected on the essence of
business. The essence of milk is protein. What consumers seek
from dairy products is high-quality nutrition, such as protein.
Therefore, the dairy industry must create health value for
consumers through high-quality nutrition. “Every drop of nutrition,
makes every life thrive” is Mengniu’s corporate mission. We have
always anchored to “nutrition” as our core value, focusing on
three key areas: basic nutrition, functional nutrition, and medical
nutrition. By creating nutritional value through product value, we
cater to the diverse and personalized needs of consumers.

Channel transformation and digital transformation are key drivers
for enhancing our core efficiency. Facing the trend toward
diversified and integrated channel landscapes, Mengniu has
accelerated the restructuring of its RTM model, refining traditional
channels and deepening penetration in lower-tier markets, while
deepening collaboration with high-growth channels such as
membership stores, snack specialty stores, instant retail, and
content e-commerce, accelerating the development and launch of
channel-adapted products. The Group also intensified B2B
business in fast-growing catering sectors such as tea drinks,
coffee, and baking, driving sales conversion across multiple
scenarios and dimensions. On digital transformation, Mengniu has
consistently pursued deep integration of digitalization and
intelligence with its operations, implementing systematic
deployments across supply chain, channel, logistics, marketing
and management, empowering the entire value chain to improve
quality and efficiency, and creating operational value through
digital intelligence value.

Mengniu is committed to building sustainable competitiveness and
creating social value through industrial value. During the vyear,
Mengniu continued to implement its GREEN sustainable
development strategy, completed a comprehensive upgrade of its
quality management, launching the next-generation Excellent
Quality Management System (Q+ System), and successfully
launched the Quality LIMS (Laboratory Information Management
System), the global dairy industry’s first intelligent quality

management platform covering the full product life cycle. In terms
of milk source management, Mengniu has built a resilient dairy
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industry chain through the “eight structural upgrades” on the
upstream supply side, and established its first Scope 3 carbon
emissions accounting model, laying a solid foundation for carbon
management across the entire value chain. In recognition of its
outstanding ESG practices, Mengniu has been included as a
constituent stock of the Hang Seng Corporate Sustainability Index
for five consecutive years, maintained its AA MSCI rating, been
selected for the S&P Global Sustainability Yearbook as the only
comprehensive dairy company in China, and remained on the
Fortune China ESG Influence List for another consecutive year,
demonstrating its responsibility and commitment as an industry
leader. Looking ahead to 2026, with the industry bottoming out
and stabilizing amid a clear recovery trend, the dairy industry is
poised to embrace structural development opportunities.

The year 2026 marks the first year of the “15th Five-Year” period
and a critical year for Mengniu to advance its strategic execution
and management upgrade. Standing at this new starting point, we
will adhere to a long-termism approach, focus on our nutrition
mission, and accelerate our comprehensive transformation from a
“traditional dairy manufacturer” to a “provider of integrated
nutrition and health solutions”. Looking ahead, Mengniu will focus
on evolving its core capabilities in four areas: digital intelligence,
product innovation, channel operations, and brand marketing.
Concurrently, through product value, it will create lifelong health
value for consumers; through innovation value, it will build an
ecosystem that enables high-quality development across the
industrial chain; through operational value, it will deliver long-term
and stable returns to investors; and through industrial value, it will
uphold the social value of safeguarding the shared health of
humanity and the planet.

We stay true to our original aspiration and steadfastly strive for a
bright future. We extend our sincere gratitude to all our
shareholders, employees, partners, and consumers for their long-
standing trust and support.
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MANAGEMENT DISCUSSION AND ANALYSIS

EREFIRXAIR

BUSINESS REVIEW

In 2025, consumer demand, channel scenarios, and the
competitive landscape continued to evolve. Under the combined
influence of macroeconomic recovery, industry cycle adjustments,
and the iteration of consumer demand, the Chinese dairy industry
showed signs of short-term stabilization while pursuing long-term
quality upgrades, indicating significant headroom and structural
opportunities for future growth. At the policy level, the Chinese
Government intensively rolled out measures including the “Special
Initiatives to Boost Consumption” ({FEHH B RIBITE) 5 ), the
“Notice On Accelerating The Relief Of The Dairy Industry And
Improving The High Quality Development Level Of The Dairy
Industry” (KEER IR I3 AT MR A I % = E 8 B RAKTFE@EA)),
the “Implementation Scheme for the Childcare Subsidy System”
KB RWELHIEEMAZE), and the “National Nutrition Plan” ([
R%&%&:tZ)). The No. 1 Central Document of 2026 also
explicitly calls for consolidating industry relief outcomes for the
beef cattle and dairy cattle industries, promoting a balanced
supply-demand structure and sound development of the sector,
and implementing multiple measures to boost dairy product
consumption. These policies reinforced end-market confidence
and enhanced supply-chain coordination, providing sustained
momentum for industry development. On the demand side,
consumer decision-making evolves from a singular focus on
“value for money” to a three-dimensional framework centered on
“quality-price excellence + nutritional fit + emotional resonance.”
Emotional consumption trends among younger consumers
become prominent, with growing demand for diversified,

personalized, and functional products. The substantial scope for
deep processing and value enhancement is expected to guide the
Chinese dairy industry toward more balanced and diversified
categories, creating structural growth opportunities for the sector.
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MANAGEMENT DISCUSSION AND ANALYSIS

Facing a new environment and stage of industrial development,
Mengniu maintained a focus on high-quality development and
steadily advanced the “One Core, Two Wings (— &M E)’
strategy. It responded proactively to external market changes,
reinforced its brand foundation, stabilized market share, and
strengthened core competitiveness through an innovation-led
product portfolio, aiming to ensure consumer “Drink More”, “Drink
Good”, and “Drink Right”. During the year, Mengniu strives to
drive category expansion and iterative upgrades through
innovation. New product launches accelerated in the second half
of 2025, with the introduction of various products that offer both
cost-effectiveness and quality-price excellence. The Group
expanded categories such as lactose-free milk, enhanced
long-term category education, and broadened the milk-drinking
population, supporting dairy products as a necessity for national
health. In parallel, Mengniu focused on segmented consumer
groups and consumption scenarios, increased investment in R&D
and innovation, and developed high-quality basic milk, functional
dairy, and precision nutrition products to unlock growth in niche
markets. The Group also accelerated the development of
deep-processed categories such as cheese, promoting a shift in
consumption from drinking milk to eating dairy products, thereby
advancing toward the higher end of the value chain. As raw milk
prices stabilized, revenue from liquid milk stabilized and recovered
since the second half of 2025. Fresh milk, milk formula, and
cheese delivered double-digit growth for the full year and
maintained solid momentum, evidencing a diversified business
structure. Concurrently, the “Two Wings” businesses accelerated
their development. The nutrition and health segment achieved key
technology breakthroughs and move toward commercialization,
while international market coverage expanded in both scope and
depth, driving new growth to the Group’s development.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERERZ AR

On the operational front, Mengniu worked closely with upstream
and downstream partners on the supply side to alleviate
supply-demand imbalances, securing competitive milk prices while
achieving efficiency enhancement across the entire chain. On the
management front, Mengniu continued to increase long-term
investment in R&D and digital capabilities to enhance core
competitiveness and operational efficiency. Through lean
management to enhance quality and efficiency, disciplined and
science-based expense investment, and end-to-end digital
transformation, the Group activated organizational efficiency and
enhanced overall operating efficiency and responsiveness to
market changes. These efforts established a solid foundation for
Mengniu’s next stage of development.

Mengniu continued to strengthen its brand leadership by
upholding the “Born for Greatness” brand spirit and maintaining a
long-term commitment to brand building. Powered by the dual
engines of IP empowerment and deep value cultivation, the
Group unlocked new development momentum, achieving both
brand effectiveness and sales growth, and delivering a
breakthrough in brand power despite market headwinds. During
the 2025 Chinese New Year period, Mengniu again partnered
with Nezha 2, creating a months-long, phenomenon-level
marketing campaign establishing a classic cross-over collaboration
of “National Brand + National Animation” and effectively drove
category-wide sales growth. Mengniu continued to build brand
leadership by leveraging its entire value chain, innovatively
launching the Milk Deluxe Desert Organic “Shajin Tohoi” (Y& %
/8) series, further consolidating its leading position in the
premium pure milk market. In parallel, Mengniu advanced a
“Sports + Product” strategy, deepening its presence in top
international and domestic sporting events such as the Winter
Olympics, the World Cup, and city marathons, significantly
enhancing brand awareness, reputation, and global influence, and
achieving a comprehensive elevation of brand value.
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MANAGEMENT DISCUSSION AND ANALYSIS

Facing the trend toward diversified and

integrated channel
landscapes, the Group accelerated the optimization and
restructuring of its RTM models. Building on refined traditional
and modern channel strategies, it continued to build an
omni-channel model that fully integrates online and offline
platforms. On the one hand, the Group expanded coverage in
lower-tier markets to drive deep penetration at the county-level;
on the other, it deepened cooperation with high-growth channels
such as membership stores, snack specialty stores, instant retail,
content e-commerce, and live-streaming e-commerce,
accelerating the development and launch of channel-adapted
products. The Group also intensified B2B business in fast-growing
catering sectors such as tea drinks, coffee, and baking,
establishing deep strategic partnership with leading domestic and
international brands to promote sales conversion across multiple
dimensions. In parallel, the Group continued to advance digital
transformation, pursuing smart manufacturing and digital
transformation with a focus on three core directions: improving
channel efficiency, reducing supply chain cost, and enhancing
consumer service. Through a systematic and integrally reshaping
of the entire dairy industry chain, the Group unlocked efficiency
potential across the chain and created new quality productive
forces for the industry.

Liquid Milk Business

Room Temperature Business

In 2025, the room temperature liquid milk category continued to
face dual pressures from cyclical overcapacity on the supply side
and persistent weakness in consumer demand. Even so,
diversified consumer needs, product R&D innovation, accelerated
channel transformation, and digitalization expanded the category’s
development space. The Room Temperature Business Department
responded proactively, accelerating launches anchored in the
three-tier strategic framework of “Drink More”, “Drink Good”, and
“Drink Right”, and five strategic directions: affordable
value-for-money, nutritional quality, street-style drink, refreshing
flavours, and functional diet, precisely addressing the value
demands of different consumer segments. In parallel, the Group
systematically rebuilt product innovation, marketing
communication, and channel penetration, focusing on creating
hero products and leading category upgrades through technology
R&D and process innovation, thereby strengthening the foundation
for high-quality development.
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During the reporting period, the Room Temperature Business
Department deepened the “Drink More” initiative. Guided by the
affordable value-for-money strategy and leveraging strict cost
control, the Group drove broad penetration of minimal-packaging,
high-value products centred on Mengniu’s basic white milk and
flavoured milk. By deploying a product portfolio across Pouch,
Ecolean, Tetra Fino, and Small White Bags packages, the Group
effectively enhanced market penetration and consumer
accessibility for basic milk. At the same time, the Group
successfully launched the Soft Milk (BX411) series, targeting the
large lactose-intolerant population. With its differentiated
positioning as “milk that more people can drink” and authoritative
certification from the Training Bureau of the General
Administration of Sport of China, the series quickly expanded the
consumer base for milk and unlocked incremental demand.

The Room Temperature Business Department continued to drive
“Drink Good” by innovating in value, product strength, consumer
experience, and consumption scenarios. Milk Deluxe upheld the
“better” brand philosophy and, through a full value-chain mindset,
created uniquely differentiated premium milk; during the year, the
strategic new product “Desert Organic Shajin Tohoi (4 & &)
Pure Milk” was launched, deeply tapping the unique ecological
value of the Ulan Buh Desert Oasis and translating rare natural
resources into premium quality that consumers can perceive,
further reinforcing premium leadership. In flavoured milk and milk
beverage, the Group strengthened flavour and scenario innovation
alongside channel breakthroughs: Just Yoghurt introduced several
on-trend flavours and launched a stand-up pouch series to
expand into fragmented snacking scenarios with playful, versatile
formats; Fruit Milk Drink remained anchored in the core value of
“real fruit pieces,” expanded the “Exploding Granules (J&#1)”
series; and Suan Suan Ru captured high-frequency meal-pairing
scenarios to broaden its business scope.
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MANAGEMENT DISCUSSION AND ANALYSIS

Based on the strategic direction of Functional Diet, the Room
Temperature Business Department intensified product innovation
around segmented functions and specific populations, building a
new growth engine for “Drink Right”. Milk Deluxe addressed niche
functional needs with its 200-cap functional series, while the
Mengniu Pure Milk launched high-calcium, prebiotics, and vitamin
series to precisely meet the nutritional needs of defined customer
groups. Future Star (RRZ) and Shinyway (31E8) further
optimized nutritional supplementation systems tailored to
children’s developmental stages and the needs of the elderly
respectively. Just Yoghurt and Fruit Milk Drink introduced PET
lines and light-function beverages to capture blue-ocean
opportunities in functional yoghurt and light-function beverages.

On channel strategy, the Room Temperature Business
Department embraced channel integration and rebuilt the RTM
channel ecosystem, prioritizing the optimization of traditional
channels and rapid expansion into emerging channels, while
accelerating launches of channel-adapted products in second half.
Online, the Group deepened cooperation across e-commerce,
content e-commerce, live-streaming e-commerce, and instant
retail, driving growth in both online distributor count and
membership scale. Offline, the Group’s modern trade channel
piloted a dual model: direct sales for customized products paired
with localized operations to build new KA formats, while
traditional channels leveraged a service-station model to directly
manage terminals, accelerating penetration into lower-tier markets
and reinforcing long-standing strengths. In parallel, the Group
expanded its presence in emerging channels such as membership
warehouses and snack-discount chain stores, boosting sales via
customized supply and direct supply, which provided a new
engine for business expansion.

Chilled Business

In 2025, driven by rising consumer health awareness and
continuous product innovation, the chilled category entered a
phase of steady recovery and quality upgrade. Functional yoghurt,
premium chilled yoghurt, and scenario-based new products
became the core engines of industry growth. The Chilled
Business Department stabilised its performance with the No. 1
market share for the 21st consecutive year, driven by brand
marketing, category value innovation, product mix optimization,
and channel development.
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Mengniu Yoghurt has established itself as the industry’s quality
benchmark with its “World-Class Quality, 5A Standard”
positioning. Underpinned by international SGS certification for
quality assurance, it has comprehensively driven a leap in product
competitiveness. Accurately discerning the escalating nutritional
and health demands of ordinary families, it has led the way in
clean label formulations to create a superior quality experience. It
pioneered the full-scenario layout of the sugar-free category,
precisely targeting sugar-conscious consumers with a serialized
product portfolio to lead the new track of health-oriented
consumption. The fruit blend series was upgraded to 12mm,
reshaping the “big bites for ultimate satisfaction” sensory
experience. Through a cross-industry campaign with the
blockbuster IP Nezha 2, it has powerfully engaged its brand with
younger generation, rejuvenating brand vitality and enhancing
brand activeness.

Champion has strategically anchored itself in the core probiotic
functional yoghurt segment, diligently adhering to the principle of
product-channel alignment to achieve comprehensive scenario
penetration and precise, in-depth consumer targeting. Propelled
by product and marketing, it has precisely positioned a new
product matrix including the “Morning 8 Dun Dun” and “Super
Vitality Jar”. Through in-depth content co-creation, it has
effectively captivated younger consumers and successfully broken
into new high-potential channels such as Sam’s Club. This has
enabled precise alignment of brand effectiveness with measurable
growth, fostering an efficient new growth curve. Ultimately, these
efforts have generated profound synergies between brand and
channels, continuously reinforcing its leadership position in the
functional yoghurt segment and setting the pace in the industry’s
value-driven competition.

The premium brand YO! FINE DIARY entered the Greek yoghurt
segment, collaborating with a world-class team of R&D experts
and leveraging the industry’s exclusive craftsmanship system to
craft a benchmark product and define a new era for Greek
yoghurt. Targeting health-conscious, self-disciplined consumers, it
enriched both its afternoon tea scenarios and product line,
completed product upgrades, and gained consumer recognition,
thereby enhancing both new customer acquisition and repurchase
rates. It established a sucrose-free Greek yoghurt family pack and
made a significant impact with the launch of a new blueberry and
chia seed flavour, achieving market expansion.
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MANAGEMENT DISCUSSION AND ANALYSIS

Yoyi C upheld its positioning of “probiotics suitable for Chinese
people,” ranking No.1 in brand power in the industry for five
consecutive years. Yoyi C obtained the national health food
certification (Jianzihao), with this authoritative national
endorsement reinforcing the functional credibility of the product. It
also launched a new 60 billion high-speed functional product,
precisely entering a niche functional market segment and gaining
acclaim from elite consumers immediately upon its release. From
consolidating its quality foundation to leading through technology,
Yoyi C leverages product innovation and technological
advancement to deliver probiotics more suitable for Chinese
people. In 2025, the brand broadened consumption scenarios
through IP marketing and scenario seeding, deepening
penetration among young consumers and families. Guided by an
“Environment + Charity + Health for All” framework, Yoyi C
sucrose-free products transitioned to eco-friendly bottles across
all channels and continued charitable initiatives, demonstrating
social value alongside commercial value.

On channel transformation, while maintaining its leading
advantage in offline distribution, the Chilled Business Department
accelerated RTM transformation and actively partnered with
high-potential channels including membership stores, instant retail,
snack discount stores, and B2B customers. These businesses
delivered high growth and continued to optimize the
chilled-channel structure. During the year, channel-customized
products achieved significant results, led market share across
multiple top channels, and further consolidated channel
advantages.

Fresh Milk Business

In 2025, the fresh milk industry entered a faster recovery,
delivering overall low single-digit growth. Mengniu’s fresh milk
business significantly outperformed the industry, sustaining
double-digit growth and posting notable gains in penetration,
market share, brand power, and social media influence.
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The premium brand Shiny Meadow maintained rapid growth,
upgrading its “Seven Standards across the Entire Chain” system,
further solidifying its benchmark status in the premium fresh-milk
segment. The brand stayed focused on core product lines,
creating a blockbuster product matrix. The 4.0 series led the
high-end market, with steady growth in sales and momentum.
Innovative products such as A2 3 -casein fresh milk, lactose-free
dual-protein, precisely targeted niche demand tracks including
precision nutrition and lactose-free, effectively expanding the
milk-drinking population and driving circle-breaking brand growth.
In parallel, Shiny Meadow aligned with channel transformation
trends, partnering with Hema and Sam’s Club to develop several
high-selling channel-customized products, including lactose-free
milk and seasonal flavours such as Xiaoxianyu Honeydew Milk
and Taro Milk, fully boosting the growth of customized products
and achieving breakthroughs in multiple areas of incremental
growth.

The Fresh Milk Business Department continued to strengthen
omni-channel capabilities, accelerating business growth. During
the reporting period, Mengniu’s fresh milk ranked No.1 market
share in hypermarkets and O20 channels and also took the lead
on major e-commerce platforms including JD.com, Tmall, and
Pinduoduo. The Group embraced high-growth channels such as
membership stores and snack specialty stores, leveraging
advantages in raw milk source, R&D, and supply chain to deepen
co-creation with channels, reinforced its leadership in membership
formats, and quickly launched channel-customized products,
creating multiple market blockbusters. Market share and
penetration in snack chains both improved. The Group also
expanded B2B opportunities in catering and tea beverages,
establishing deep strategic partnerships with leading brands such
as Starbucks and CHAGEE, which drove rapid growth in capacity
and sales. In Hong Kong and Macau, sales scaled up quickly and
a stable core consumer base was formed. During the year, the
Group launched products including Shiny Meadow 4.0 Fresh Milk
and Gable-top Fresh Milk, with terminal stores coverage
exceeding 1,000.

At the supply chain management level, the Fresh Milk Business
Department deepened digitalization. Driven by technology
enablement and process reconstruction, it advanced
operating-model innovation and shifted toward intelligent decision-
making, enhancing industry competitiveness and corporate value
creation. The Group continued to build an efficient fulfiiment
system with excellent quality and competitive price powered by
digital operations and precise services, establishing an end-to-end
smart logistics network covering fresh milk from production and
processing to terminal delivery, thereby further strengthening the
brand’s core competitiveness.
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Ice Cream Business

In 2025, snacking, dessert-style, and health-orientation trends
became increasingly prominent in the ice cream industry.
Consumer demand shifted toward experience, emotional value,
and refinement. More diverse consumption scenarios and
purchasing channels, together with steadily rising online channels,
injected new momentum into the category. During the reporting
period, the Ice Cream Business Department aligned with higher
standards and diversified consumer needs. By optimizing product
mix, strengthening marketing synergy, refining RTM coverage,
enhancing customer stickiness, reinforcing channel infrastructure,
and capturing emerging tracks, it achieved double-digit growth in
the domestic ice cream business.

On products, the lce Cream Business Department optimized
portfolio design and scenario fit, scaling up core hero items. It
accelerated innovation and launches around quality and health,
lifting the sales contribution of new products and creating several
best-selling star items, laying a foundation for sustainable growth.
Suibian deepened its presence in chocolate ice cream, bringing
back the classic product “Suibian Zhuan” to reinforce taste
memory and brand sentiment. The new “Suibian Mini Milk
Chocolate Ice Cream” precisely targeted snacking, developed the
mini-ice cream niche, and won broad consumer favour. Mood for
Green (5% @& 018) advanced its green, natural, and healthy
philosophy. Riding the trend of bean-based dessert ice cream, it
built a dessert line inspired by classic dessert to elevate category
premium, and developed a wellness line to compete in healthy ice
cream. The black sesame ice cream created through a crossover
collaboration with Nanfang Black Sesame exceeded full-year sales
expectations, powering brand growth. /lce+ (7k+) continued its
youthful positioning, driving diversification in water-ice with
beverage-inspired flavours to build differentiated advantage,
earning strong praise with innovations such as chocolate slush.
Deluxe (FHEESE) reinforced its premium positioning, “The Purer,
The Tastier,” launching the nation’s first organic ice cream —
Organic Desert Fresh Milk Ice Cream, and successfully entering
premium membership supermarket channels. Several products
were also listed in major supermarket systems in Hong Kong and
Macau, making it the first premium Mainland China ice cream
brand licensed by the Hong Kong Food and Environmental
Hygiene Department.
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The Ice Cream Business Department deepened its omni-channel
strategy and strengthened traditional channels. Through digital
empowerment of front-line operations, it improved freezer
coverage and terminal efficiency, increased customer stickiness,
and grew the number of stable partners. In parallel, it captured
incremental opportunities in high-potential tracks. Fresh
e-commerce, interest-based e-commerce, and instant retail
delivered high growth. The Group fine-tuned products fit for
leisure-snack retail systems, accelerated new-product placement,
and expanded B2B channel customization and freshly made
business, unlocking additional incremental space.

In 2025, the Southeast Asian ice cream industry experienced a
slowdown, impacted by factors including international instability
and frequent natural disasters. In response to this increasingly
complex market environment, the overseas business Aice (X.5)
enhanced product, brand, and channel capabilities by advancing
innovation, scaling social-media development, and expanding into
modern channels. Third-party data indicates that Aice maintained
its position as No. 1 in market share in Indonesia, No. 2 in the
Philippines’ ready-to-eat ice cream market, and rising to No. 2 in
market share in Vietnam. It also actively explored opportunities in
overseas and multi-brand markets.

Cheese Business

China’s cheese industry remains in an early growth phase, with
penetration continuing to rise. On the supply side, domestic
natural-cheese capacity is steadily coming online, import
substitution is accelerating, and the industrial chain is being
further refined. On the demand side, cheese consumption is
broadening across all age groups and scenarios, and consumer
awareness and acceptance have improved markedly. The industry
is shifting toward higher quality, market share is concentrating
among leaders, and the long-term growth remains clear.

In 2025, Milkground (¥'RJE:%) focused closely on its dual-driven
strategy of To B and To C, resolutely advancing four key
initiatives: product innovation, brand leadership, channel
cultivation, and management efficiency improvement. Its cheese
market share remained No.1, with an expanding lead and a
significant improvement in profitability. Staying consumer-centric,
the Company advanced R&D and enriched its portfolio, achieving
“circle-breaking” across both user groups and consumption
scenarios, driving growth through an innovative marketing matrix
and focusing on the all-age consumption trend. Through scenario
marketing, channel synergy, and new product innovation,
Milkground accelerated brand rejuvenation, expanded brand
influence, and drove broad-based breakthroughs for cheese
products.
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In the C-end ready-to-eat nutritional cheese segment, the Group
focused on precise audience targeting and continued to optimize
its product matrix, with the core hero product Cheese Lollipops
sustaining steady growth. For young adults, children, and seniors,
it launched Cheese Mini Triangles, Jiejiegao Liquid Cheese
Calcium, and Growth Cheese Milk. It also developed snack
offerings such as Cheese Nut Crisps and Cheese Balls, precisely
adapted for key channels including Sam’s Club and snack
specialty stores, earning wide acclaim after launch and further
broadening consumption scenarios. In the C-end family
consumption cheese category, the Company delivered steady
growth through category optimization. The sales of domestic mild
butter catered to Chinese cooking have grown steadily, while
sales of Mozzarella and cheese slices continued to grow.

Milkground achieved remarkable results in the B-end food service
and industrial cheese sector. Leveraging the comprehensive
“Cream, Butter and Cheese” product portfolio formed by the
integration of Arla Professional Dairy and Milkground Professional
Cheese, it focused on five core customer segments — Western
cuisine, bakery, tea and coffee, etc. to provide B-end clients with
one-stop cheese solutions. Notably, the launch of domestically
produced original Mozzarella cheese marked a significant
milestone, filling a gap in the high-end domestic original
Mozzarella market, breaking the dependence on imported core
cheese categories, and becoming a key driver in advancing the
industry’s shift toward original cheese and high-quality upgrades.
This also sets a benchmark for the large-scale production of
original cheese within the industry. Furthermore, Arla Mascarpone,
crafted through domestic original production processes and
featuring a clean formula, is precisely tailored for diverse bakery,
tea, and coffee scenarios. It further enriches the high-end original
cheese product matrix and accelerates the domestic substitution
process in the catering industrial sector.
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Milk Formula Business

In 2025, as demographic shifts and rising health awareness
reshaped demand, China’s infant formula industry experienced a
volume decline with stable pricing. With the demand of precision
nutrition on the rise, functional ingredients and localized formulas
became core competitive moats, and local brands gained share.
The adult nutrition market shifted from “passive health” to
“proactive prevention,” showing trends of precision nutrition,
scenario segmentation, and convenient dosage forms, with rapid
growth among younger consumers and emerging as a new
blue-ocean track. Aligned with these trends, Mengniu’s milk
powder business focused on nutrition and health across all age
groups, anchoring products and R&D in precision nutrition to
enhance technological value-add and competitiveness. In parallel,
the Group advanced scientific brand communication and
omni-channel development, accelerating second-half growth and
delivering double-digit revenue growth and continued profit
improvement for the full year, outperforming the market with
all-domain growth.

Mengniu’s domestic infant formula business continued to centre
on the Reeborne brand. In 2025, Reeborne actively intensified
R&D and product innovation. Following the launch of MLCT infant
formula, it unveiled the world’s first Sn-2 DHA Infant Formula,
“Reeborne Qin Yi”. “Reeborne’s Enzhi” won the only Gold Award
for a Chinese infant formula brand in the 18-year history of the
World Dairy Summit. The Group strengthened awareness through
Nezha 2 brand collaboration and science-based marketing, and
advanced the “Million Babies Universal Health Action,” taking
brand awareness to an all-time high and supporting performance
growth ahead of the industry.

In the adult segment, Mengniu continued to focus on developing
the Yourui (f&3%) brand. In 2025, Yourui's flagship product, “Guli
Gold” formula, gained significant market traction due to its
innovative formulation featuring targeted nutrients such as
CaHMB, winning the “Middle-aged and Elderly Mobility Nutrition
Product of the Year Award” in the Asia Pacific Functional Food
Industry Awards. During the same year, the brand partnered with
China Central Television to create a national square-dance IP
“Let’'s Dance!” ((ZIEERBEIE | )) and other experiential marketing
campaigns. Reaching hundreds of cities across six provinces,
these initiatives vividly conveyed the health concept of “Scientific
Exercise + Exclusive Nutrition,” significantly expanding brand
influence and market share. By December 2025, Mengniu’s milk
powder for middle-aged and elderly consumers had successfully
secured the No. 1 market share across all channels.
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Leveraging Mengniu’s global R&D resources, the milk powder
business unit achieved a breakthrough in the field of professional
nutrition. Through continuous R&D innovation and technological
iteration, it successfully launched “Antang Shield” (& &)
probiotic and Sosodaily probiotic powder, precisely targeting
niche professional nutrition segments such as glycemic control
and weight management. The core patented strain, LC19,
common to both products, has had its groundbreaking research
findings published on Cell, a top international journal. This not
only reinforces Mengniu’s technological moat in the functional
probiotic market segment but also demonstrates Mengniu’s
international leadership in functional probiotic scientific research.

Mengniu’s overseas infant formula brand Bellamy’s Organic
delivered double-digit growth for the year, reinforcing its position
as the “Australia’s No.1 Organic Infant Formula” and ranking first
in Chinese cross-border organic milk powder sales for eight
consecutive years. The brand also scaled rapidly in the Southeast
Asia, with Vietnam doubling and continued expansion in
Singapore, Malaysia, and Indonesia. During the reporting period,
Bellamy’s Organic strengthened product competitiveness: its
evergreen Organic Classic Blue Can (B KB A& HE ) was
revamped and upgraded, and the premium “Bellamy’s Organic
Blue Shield” was launched to align with strong market demand
for native HMO and lactoferrin formulas. High-end landmark
marketing transformed offline experiences into core brand assets.
Centred on the “Bei Bei Koala” IP, the brand created immersive
activations at landmarks in core cities, using exclusive interactive
formats to efficiently convert offline traffic into online
private-domain users. Marketing precisely supported the product
strategy, reinforcing the premium perception for classic products
while powering new product launches. Through scenario-based
communications, the products were elevated as symbols of a
pure parenting lifestyle, deepening emotional connections with
premium families and consolidating brand leadership.

Innovative Business Layout

As a core pillar of Mengniu’s “One Core, Two Wings (—#2 /N &)”
strategy, the Group in 2025 increased investment in R&D and
accelerated technological breakthroughs in nutrition and health.
Multiple innovations and product conversions were delivered,
keeping the Group at the forefront of nutrition science and
injecting new momentum into the high-quality development of
China’s dairy industry and its upgrading along the value chain.
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In 2025, Mengniu Milk Cube (413 A) focused on deep
processing of dairy products, advancing R&D and scale
production of high-value-added products while engaging in
sustained and granular cultivation of upgrades in product,
technology, capacity, and brand. In deep processing, Milk Cube
steadily progressed the R&D and industrialization of core
products, with the test results for products such as lactoferrin,
micellar casein, and demineralized whey powder D90 all meeting
national standards. Mascarpone cheese, natural Mozzarella
cheese and other products successively rolled off the production
line, marking a critical step in industrialization, breaking through
technological bottlenecks, and reducing import dependence. The
successful R&D and launch of bovine colostrum powder further
enriched the deep-processing portfolio. In the professional dairy
sector, Milk Cube launched more than 10 innovative products,
including China’s first domestically produced whipping cream
“Mengniu Multi-purpose Whipping Cream”, New Standard Cream,
and Mascarpone-flavoured prepared cream. With premium
products and efficient services, Mengniu Professional Dairy’s
brand presence and industry influence expanded rapidly. It also
expanded customer coverage and won the trust of leading
domestic tea-drinks, baking, and catering chains, significantly
improving market penetration and further consolidating its industry
position.

M-ACTION (&%), positioned as “China’s leader in professional
sports nutrition,” has established a professional product matrix
centred on liquid protein, sports performance nutrition, and daily
vitality, covering pre-, intra-, and post-exercise needs as well as
daily supplementation. In 2025, M-ACTION sustained rapid growth
with a more focused product structure and business model,
strengthening professional recognition and penetration in niches
such as endurance sports. The brand accelerated product
innovation and iteration, enriching its portfolio for energy
replenishment, electrolyte replacement, and post-exercise
recovery. It enhanced advantages in scientific formulation,
functional targeting, and user experience to meet nutritional needs
across varing training intensities and race scenarios. Influence
among marathon, trail running, triathlon, and HYROX communities
continued to rise. M-ACTION advanced professional brand
building and channel optimization, leveraging DTC as the core
while deeply cultivating Tmall, JD.com, Douyin, and
private-domain operations to boost user engagement and
repurchase. It also expanded diversified offline channels, exploring
membership retail and professional sports channels to extend
reach and scenario coverage. During the year, M-ACTION
secured nearly RMB100 million in Series A funding from Sirio
Pharma, Hillhouse Capital, and Mengniu Venture Capital, providing
substantial support for its comprehensive strategic development.
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Synaura Biotechnology (4 £ 4 #7), a Mengniu-incubated
company, received National Health Commission approval for its
independently developed Human Milk Oligosaccharide (HMO)
Lacto-N-neotetraose (LNNnT) and achieved commercial production,
making it the only domestic enterprise with dual certifications for
both 2’-Fucosyllactose (2’-FL) and LNnT. For 2’-FL, Synaura
Biotechnology also secured approval for use in infant
complementary foods, pioneering the extension of HMOs into
diversified food applications. The company has planned more than
ten product lines, and its self-developed HMOs have been applied
in Reeborne (kW &) formula, Future Star Speciality Care
Children’s Formula Milk (2R 2 E& 7 Z B 75 1), Shiny Meadow
(& HEE) HMO children’s nutrition milk, and Modern Farming (3%
R ZE) Three Calves milk. By continually expanding HMO
application scenarios, the Group is driving ongoing upgrades in
professional nutrition across the dairy industry.

Quality Management

In 2025, aligned with the “One Core, Two Wings” strategy, the
World-Class Quality strategy, and management-system standards,
Mengniu completed a comprehensive upgrade of its quality
management, launching the next-generation Excellent Quality
Management System (Q+ System). Centered on digital
collaboration and intelligent risk control across the full value
chain, the system enhanced organisational resilience and
quality-operations efficiency, advancing the Group’s quality
paradigm from safety-compliance to quality-excellence.

In parallel, the Group initiated a “Quality Digital Strategic
Transformation,” advancing an information system across modules
and establishing a quality-indicator database spanning all business
units to systematically enable refined quality management. On the
technology-enablement front, the Quality LIMS (Laboratory
Information Management System), the global dairy industry’s first
intelligent quality management platform covering the full product
life cycle, was launched and scaled across core product regions,
providing critical technology support for the digital-intelligent
transformation of quality management. The Group also advanced
standards development, participating in the drafting and release of
28 standards during the year, including 12 national standards,
further reinforcing refined management and closed-loop risk
control.

Mengniu continued to embed a strong quality culture,
strengthening and innovating its cultural activity IPs while
promoting assessments of quality-culture maturity and value
realization. Under the March 15th theme “World-Class Quality for
Consumers,” the Group partnered with internal and external
stakeholders to visit key links across the industrial chain,
deepening quality recognition among consumers and industry
peers. The Group hosted a thematic event for the China
Association for Quality for the first time, which was selected as a
typical industry case, further elevating the influence of its quality
culture.
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Milk Source Management

In 2025, amid complex shifts in domestic and international dairy
markets, Mengniu focused on building a resilient dairy value chain
and cultivating new-quality productive forces by upgrading eight
structures across supply and demand. On the supply side:
provider, herd, feeding, breeding industry, and fund/capital
structures; on the demand side: milk, product, and channel
structures. These initiatives comprehensively supported partner
farms in strengthening risk resilience and advancing the industry’s
high-quality development goals of “improving quality, reducing
costs, and increasing efficiency (}2& - P&  3%K),” thereby
enhancing overall competitiveness.

On technological innovation, Mengniu advanced R&D on key
technologies and implemented specialized services centred on its
milk-source management system. By delivering precision nutrition
support and technical training to partner farms, the Group
systematically improved farming efficiency and unlocked
cost-reduction potential, lowering the cost per kilogram of milk
and elevating operational performance. On financial enablement,
Mengniu collaborated with third-party financial institutions to
provide designated support funds via diversified financing models,
meeting varied capital needs, easing operational pressure, and
promoting synergistic, mutually beneficial development upstream.

Mengniu continued to execute its “GREEN” development
philosophy, accelerating low-carbon transition for farms. In 2025,
the Group guided partner farms to advance dual carbon initiatives
across five key areas: fossil fuel substitution, clean energy
adoption, intelligent water and electricity management, smart
biogas fermentation cogeneration, and ecological carbon
sequestration in farmland, forestry and pastureland. Over the year,
partner farms completed over 100 energy-saving and
emission-reduction projects, strengthening environmental
stewardship while cutting costs, and achieving an estimated
cumulative carbon reduction of approximately 93,000 tonnes.

Enterprise Digital Transformation Strategy

Mengniu has proactively seized the opportunities of digital
transformation, aligning with the requirements of the “Smart
Manufacturing and Digital Transformation (% 2##2)” strategy.
Positioned as an industry leader with whole-chain empowerment,
the Group focused on the core objectives of “quality upgrade and
efficiency enhancement.” Supported by cutting-edge technology
and end-to-end synergy, it has steadily advanced digital
transformation to inject strong momentum into the execution of
the Group’s strategy.
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The Group deeply integrated digital technology into its business
segments, implementing systematic deployment in key areas such
as the supply chain, channels, marketing, and management to
achieve comprehensive efficiency and quality improvements
through data-driven approaches. In the supply chain, through the
“One Product, One QR code” whole-chain solution, full-process
visibility and control from raw materials to the consumer end were
realized, empowering quality assurance and consumer interaction.
In channels, the “mutual-win” platform enabled online
management of millions of terminals, driving precise expense
investment and execution. In marketing, a data-driven system was
built to visualize expense-effectiveness ratios, accumulating
market knowledge assets and enabling deep consumer insights
and product innovation. In management, Al was integrated with
business systems to achieve R&D data traceability and intelligent
innovation, while overall operational efficiency was enhanced
through integrated procurement and business-finance synergy
platforms. Furthermore, the Group built a digital capability system
covering the entire industrial chain, accumulating petabyte-level
data resources and completing identity mapping for hundreds of
millions of consumers, driving the enterprise along the path of
“Online, Data-driven, Intelligent” and solidifying the digital
foundation for high-quality development.

FINANCIAL REVIEW

Revenue

During the year, with the continuous changes in consumer
demand, channel scenarios and the competitive landscape, the
revenue of the Group amounted to RMB82,244.9 million (2024:
RMB88,674.8 million) for the year ended 31 December 2025,
representing a year-on-year decrease of 7.3%.

Gross Profit

The Group’s gross profit for the year decreased to RMB32,808.4
million (2024: RMB35,090.4 million) due to the decrease in
revenue during the year. Gross profit margin increased by 0.3
percentage points to 39.9% as compared with last year (2024:
39.6%) due to the decrease in raw milk prices and an improved
product mix.

Operating Expenses and Operating Profit

Due to the decline in sales revenue during the year and
enhanced efficiency in expenses investment, selling and
distribution expenses decreased by 6.4% to RMB21,612.2 million
(2024: RMB23,092.6 million), representing 26.3% (2024: 26.0%)
of the Group’s revenue. In particular, product and brand
marketing expenses increased by 4.2% to RMB7,410.5 million
(2024: RMB7,114.8 million), accounting for 9.0% of the Group’s
revenue (2024: 8.0%).
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Through the Group’s focus on quality and efficiency initiatives
during the year, the administrative expenses decreased by 1.9%
to RMB4,149.5 million (2024: RMB4,229.0 million), accounting for
5.0% (2024: 4.8%) of the Group’s revenue. Educational
surcharges, city construction tax and other taxes included in
other expenses amounted to RMB482.3 million (2024: RMB512.1
million), representing a year-on-year decrease of 5.8%.

During the year, total business operating expenses, including
selling and distribution expenses, administrative expenses and
educational surcharges, city construction tax and other taxes,
decreased by 5.7% to RMB26,244.0 million (2024: RMB27,833.7
million), accounting for 31.9% of the Group’s revenue (2024:
31.4%). Operating profit (gross profit less business operating
expenses) amounted to RMB6,564.4 million (2024: RMB7,256.7
million), representing a year-on-year decrease of 9.5%. Although
the Company continued to strengthen the optimisation of
marketing expenses and the control of fixed costs, the benefits of
economies of scale were diminished due to the decline in
revenue, resulting in a year-on-year decrease in operating profit
margin. Facing changes in the external environment, the
Company adhered to its strategic focus and continued to
increase investment in research and development and
digitalisation to enhance its core competitiveness and operational
efficiency. The Company’s operating profit margin was 8.0%,
representing a slight decline compared to 2024 (operating profit
margin: 8.2%), yet still an improvement over the years prior to
2024.

EBITDA and Net Profit

During the year, the Group made provisions for impairment
totalling approximately RMB2,319.9 million (2024: RMB392.8
million) relating to certain idle production facilities that have
ceased to be used and are not planned to be recommenced in
the short term, as well as certain financial and contract assets
with uncertainties in repayment capacity (primarily involving trade
receivables from certain customers and certain entrusted loans).

Last year, the Group recognised impairment losses on goodwill
and intangible assets related to the Bellamy’s cash generating unit
of RMB1,154.7 million and RMB3,490.1 million, respectively; and
reversed deferred tax assets and liabilities associated with
Bellamy’s tax losses and temporary differences that were
recognised in prior years amounting to RMB663.4 million (which
impacted the income tax expense). The combined impact on last
year's results was RMB3,981.4 million, whereas during the
current year, no impairment provision was made for any goodwill
or intangible assets.
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Although the Group’s operating profit for the year experienced a
slight decrease, the reduction in the aforementioned provision
amounts resulted in the Group’s EBITDA for the current year
increasing by 42.6% to RMB6,362.1 million (2024: RMB4,461.7
million), with an EBITDA margin of 7.7% (2024: 5.0%),
representing an increase of 2.7 percentage points year-on-year.
Profit attributable to owners of the Company also increased by
1,378.9% vyear-on-year to RMB1,545.4 million (2024: RMB104.5
million), and basic earnings per share were RMBO0.396 (2024:
RMBO0.027), representing an increase of 1,366.7% year-on-year.

The Group has formulated a three-year shareholder return plan
for 2025-2027, with the objective of steadily increasing dividends
per share over the next three years, while maintaining the share
repurchase cadence established in 2024 and 2025, with the aim
of continuously increasing returns for its shareholders through
dividends and share repurchases. Accordingly, the board of
directors has recommended the payment of a final dividend of
RMBO0.520 per share for the year ended 31 December 2025,
representing total dividends of RMB2,017.0 million.

Income Tax Expenses

For the year ended 31 December 2025, income tax expenses of
the Group was RMB1,284.6 million (2024: RMB774.6 million),
representing a 65.8% increase year-on-year; the effective income
tax rate was 44.2% (2024: 77.5%), representing a year-on-year
decrease of 33.3 percentage points. The decrease in the effective
tax rate was primarily attributable to the reduction in
non-deductible expenses and losses (mainly provision items) for
the current year compared to the previous year.

Significant Investment

The Group’s significant investment held, its performance during
the year and future prospects are set out in note 20 to the
financial statements.

Capital Expenditure

For the year ended 31 December 2025, the capital expenditure of
the Group amounted to RMB2,494.5 million (2024: RMB3,584.6
million), representing a decrease of 30.4% year-on-year. Of the
total, RMB2,452.7 million was spent on building new production
facilities and modifying existing ones as well as related
investments, and the investment in equities amounted to
RMB41.8 million.
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Working Capital, Liquidity, Financial Resources and
Capital Structure

For the year ended 31 December 2025, the Group recorded net
cash inflow from operating activities of RMB8,750.5 million (2024:
RMB8,332.3 million), representing an increase of 5.0% as
compared with last year.

As of 31 December 2025, outstanding interest-bearing bank and
other borrowings of the Group decreased to RMB25,388.7 million
(31 December 2024: RMB34,637.2 million), of which
interest-bearing bank and other borrowings repayable within one
year amounted to RMB13,874.1 million (31 December 2024:
RMB16,661.6 million). More than 50% of the interest-bearing
bank and other borrowings were bearing interest at fixed rates.
The decrease in interest-bearing bank and other borrowings was
mainly due to the Group’s objective to reduce its debt-to-equity
ratio and the repayment of foreign currency debts due.

Net borrowings (total amount of interest-bearing bank and other
borrowings net of cash and bank balances, but excluding long
term time deposits in other financial assets) of the Group as of
31 December 2025 were RMB12,134.2 million (31 December
2024: RMB17,298.0 million).

The Group’s total equity as of 31 December 2025 amounted to
RMB47,181.6 million (31 December 2024: RMB48,025.5 million).
Its debt-to-equity ratio (total amount of interest-bearing bank and
other borrowings over total equity) was 53.8% (31 December
2024: 72.1%).

Finance costs of the Group for the year ended 31 December
2025 was RMB970.8 million (2024: RMB1,467.8 million), or
approximately 1.2% (2024: 1.7%) when expressed as a
percentage of revenue, representing a decrease of 0.5
percentage point year-on-year, which was primarily due to a
reduction in borrowing interest rates and a decrease in
interest-bearing bank and other borrowings.

The Group’s use of financial instruments for hedging purposes
and the extent to which foreign currency net investments are
hedged by currency borrowings and other hedging instruments
are set out in note 30 to the financial statements.

The Group’s funding and treasury policies and objectives in terms
of the manner in which treasury activities are controlled are set
out in note 42 to the financial statements.

The Group’s exposure to fluctuations in exchange rates and any
related hedges are set out in notes 30 and 42 to the financial
statements.
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Revenue was RMB64,939.3 million (2024: RMB73,065.6 million), accounting for 79.0% of Mengniu’s
total revenue (2024: 82.4%).
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Milk Deluxe (i@ #%) continued to lead the premium white milk
market. Its Desert Organic Pure Milk contains 4.0g of protein
and 130mg of natural calcium per 100ml. Packaged with craft
materials and featured plant-based caps, it achieves a deep
integration of environmental concepts and premium quality.
During the year, by launching the Desert Organic Shajin Tohoi
(P &ES) series, the brand further communicated its rare
ecological value. It also introduced innovative items such as
the “200-cap functional series” and expanded into niche
functional tracks, continuously enriching its premium product
matrix.
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Mengniu’s UHT milk includes products such as Selected
Meadow (f5#£ %3%), Mengniu Pure Milk, High-Calcium Milk,
Low-Fat High-Calcium Milk, and Skimmed Pure Milk. The new
lactose-free milk product “Soft Milk (Et4-41)” series launched
during the year focuses on the lactose-intolerant consumers.
With its clear positioning as “milk that more people can drink”
and authoritative certification from the Training Bureau of the
General Administration of Sport of China, it successfully
opened up incremental markets. The parent brand revamped
and launched functional series such as High-Calcium,
Prebiotics, and Vitamins to precisely meet the needs of
different consumer groups, continuing to solidify the market
foundation of basic white milk, N L
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Key Products:

Milk Deluxe Desert Organic Shajin Tohoi Pure Milk
Milk Deluxe 4.0g Desert Organic Pure Milk
Mengniu Soft Milk

Mengniu Pure Milk
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Just Yoghurt focused on brand differentiation. It specializes in
zero additive original taste yoghurt with diamond shaped
packaging, featuring “no artificial flavors, no color additives, no
gelatin, no milk formula” as it leads formula reform. The
product has passed EU standard certification, demonstrating
Mengniu’s commitment to quality. During the vyear, Just
Yoghurt has developed several trendy new flavours and
launched a new “Stand-up Pouch” series, expanding into
diverse consumption scenarios with flexible packaging, and
introduced a functional PET-bottled series, successfully
expanding into ready-to-drink scenarios through flavour
innovation and packaging upgrades.
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Key Product:
Just Yoghurt 0-Additive Original flavoured Yoghurt
Just Yoghurt in Stand-Up Pouch Series
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As the world’s first premium milk beverage brand containing
chewable fruit granules, Fruit Milk Drink (B 2%I) launched its
“Exploding Granules (J&#1)” series this year. Targeting young
consumers, Suan Suan Ru focused on high-frequency meal-
pairing scenarios and strengthened its presence in campus
and catering channels.
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Key Products:
Fruit Milk Drink “Exploding Granules (/&#7)” series
Suan Suan Ru Milk Beverage Series
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Mengniu Yoghurt has established itself as the industry
benchmark with its “World-Class Quality, 5A Standard”
products, featuring clean label formulations and a full range of
sugar-free offerings for diverse consumption scenarios. YO!
FINE DIARY entered the Greek yoghurt segment, continuously
innovating and extending its product line with the new
blueberry and chia seed flavour, while also establishing a
presence in the sucrose-free family buckets.
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Champion (7B $L) consolidated its brand positioning as the
“Specialist in Probiotic Yoghurt” by launching the “Super
Vitality Jar” yoghurt with a three-dimensional concept of
“Product + Emotion + Function,” which broke the brand’s
first-day sales record for new products. The new “Morning 8
Dun Dun” was launched in the Sam’s Club channel and
quickly became a blockbuster.
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Key products:

Mengniu Yoghurt: Zero-Sugar Pure Yoghurt

YOIFINE DIARY: Greek Yoghurt 100g Original, 100g Avocado,
400g Family Buckets

Champion: Super Vitality Jar
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Chilled Milk Beverage
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Yoyi C upheld its positioning of “probiotics suitable for
Chinese people.” Through formula upgrades, it has achieved
technological breakthroughs, significantly enhancing the
viability of its probiotics. Its product matrix has been
simultaneously expanded, in line with prevailing consumption
trends. New flavours, including strawberry and green grape for
the Small Yoyi and Dunhuang Apricot Tea for the Big Yoyi,
were introduced. Actively embracing emerging channels, it
launched differentiated, customised products for snack
discount chains and for Hema X-member stores. Yoyi C
continues to engage in green and healthy products, ensuring
every consumer receives the protection of its high-activity
probiotics.

EmCEREGTRANSER ] REEL  BARATARE
BRI - s RENBAEER EnERERPER - IRE
ETIRTBE  NMERLESEFRAK KEBHEEBEBK S
ARG YERERFERE  #HTRAGLEE KT
HEZECEHRER FnCHEBETEKCRRER B8 —
OHBEEMEZINBBURERTE -

Key products:
Yoyi C Small Yoyi Green Grape, Yoyi C Jianzihao

EXEM:
B#C/EBEE  BaCRFIE
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Product category

Financial performance

Highlights

Emm MBRE

Fresh Milk
BT

B

The core 4.0 series of Shiny Meadow (& H #f &) maintained
its leading position in the premium fresh milk market with
consistently strong performance. During the year, it launched
innovative products such as A2 (8 -casein Fresh Milk, Lactose-
free Double-Protein Milk, precisely targeting niche demands
and effectively expanding the milk-drinking population, thus
achieving breakthrough growth. Shiny Meadow collaborated
with  Hema to launch Lactose-Free Mik. The sub-brand
Xiaoxianyu (/N8 38) positioned itself as light fresh milk,
partnering with Sam’s Club to launch channel-customized
Honeydew Milk and Taro Milk with clean-label formulas,
unlocking growth momentum of customized products and
achieving diversified incremental gains.

FHEZZO40RINIBE R RN SZOMA - TIHRER
HESR FAHLA0REASY 0IBEEELFIZE
MEM BEIDABELS OAREAN TR AREARK
AR BERBBIER ZAHFZEFREHELOIABFI
Frh AR RENESE  BaLBEHEFRTHRSB
ERH ) HZZNY  BEFY FETREREREZN  BR

STEE -

Key Products:

Shiny Meadow

Xiaoxianyu

Mengniu Modern Meadow Fresh Milk

BEHEM:
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N

EE SN e ]



Product category

EmmE

Ice Cream
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ERESRZ AR

Highlights
B

Revenue was RMB5,393.3 million (2024: RMB5,175.4 million), accounting for 6.5% of Mengniu’s total

revenue (2024: 5.8%).

WARARES39BRIT(ZE_MF : ARMKS1.754BT)  (ERFBRACE% (ZT_MEF :

5.8%) °

Suibian (B&%*) continued to stay rooted in the chocolate ice
cream track. During the year, it made a strong return with the
childhood classic “Suibian Zhuan Series.” The cone series
launched multiple products such as Liquid Core, Double
Enjoyment, and Mini Tip, leading new trends in inverted eating
and freshly made latte-art cones. Mood for Green (4% 1%)
conveyed a brand philosophy of green, natural, and healthy.
Seizing the opportunity of bean-based ice cream as a dessert, it
launched Red Bean Double-Skin Milk Ice Cream and
collaborated with Nanfang Black Sesame to launch Black
Sesame Ice Cream, combining taste with healthy attributes and
recording strong sales after launch. /ce+ (7K+) continued its
youthful positioning, developing distinctive beverage-flavoured
products. New items like chocolate slush, wampee-lemon
popsicles, and sea salt lemon slush were widely welcomed by
consumers. Deluxe (% E =) maintained its premium
positioning, launching China’s first organic ice cream, Deluxe
Desert Organic Fresh Milk Ice Cream, which entered premium
membership supermarkets such as Fudi and received significant
market recognition.

BEER BRI R NKOEMNEE  FRARDOBEFLHE
SEZY | RERINELRT B2 PNRRFLZFMEEIK
EOM - SRR A - RERIEFTHAR - KELFEELE -
B BEAMEES  EETKHEMEEE  TTATER
FhpKEOM - 0Bk A B 07 2B R R R ACEDA - SR A AR AN
EEBM  FHRHESKRABY - A+ HEFEATEL - FE
FeEfmilORER DR ASE EXEREK  BHER
EREFTREXHEESE -FHEZEERWEL  FALE
A BB A M KOEM — FRE SIS A A LM

BESmEEBMFUdFRE  BXTHRA °

Key Products:
Suibian

Green Mood
lce+

Deluxe

Aice

EXEM:
RELIE
K+
BHEZ
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Product category

Financial performance

Highlights

EmmE
Milk Formula

MBRE

B

Revenue was RMB3,643.4 million (2024: RMB3,320.5 million), accounting for 4.4% of Mengniu’s total

revenue (2024: 3.7%).

WABARKIBAMET(ZE-ME : ARKES3205ET) EFFERANL4%(ZEZMEF :

3.7%) °

In terms of infant milk powder, Mengniu Reeborne is committed
to building patented formulas that are more friendly for Chinese
babies. Following the world’s first MLCT application, it launched
the world’s first Sn-2 DHA & Sn-2 ARA Infant Formula,
Reeborne Qin Yi (IR #%) during the year. This formula is
closer to the maternal nutritional structure, with absorption rate
and efficacy improved by 100% and 52%, respectively.
BRMNAEH RHRERRANTEERNTREEN2ESE
FFEAMEL T - B2 FHAIMLCTER®E - FARIKHE HHSn-2
DHA & Sn-2 ARAZ Y ZEL T % — mMmERE - BRI RR
EEEE  RUCERFA100% - RBKRIZF52% ©

Bellamy’s focused on star products including the premium
“Bellamy’s Platinum Organic A2” and the flagship “Bellamy’s
Classic Organic Blue Can”. During the year, the Classic Blue Can
was revamped and upgraded, featuring eight native HMOs to
support the comprehensive growth of sensitive babies. It also
launched “Bellamy’s Organic Blue Shield,” combining lactoferrin
and milk fat globule membrane (MFGM) for dual protection.

R REHRERaEsm AR RAEBHA2 | kmia s 58
EmBRAOKKHAMER| FAKLHEBGHMAR TN
RREHMO - YW BB RAeKK - LB RARER]
AHEAHEIIRREEES  FELEERESE -

The Mengniu Yourui (#7%) brand focuses on the core health
needs of middle-aged and elderly individuals. Yourui’s first
product is also the first in the industry to add Ga-HMB to protect
the mobility of “bones-joints-muscles” in middle-aged and elderly
individuals in a comprehensive way, and has won awards such
as “Annual Middle-aged and Elderly Mobile Nutrition Product (5
EREFITEEEEM) in the Asia-Pacific region for three
consecutive years.

REFNHMIE  KHBEREFTHNNRLBRES R &
BEEBEHEEER  TEEERINGa-HMB » & F T F
B — BAEN — AIANIITE ) EBE=FRETAR[FERESF
TEEEEmMIZTARE-

Key Products:
Reeborne
Bellamy’s Organic
Yourui
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Highlights
B

Revenue amounted to RMB5,265.5 million (2024: RMB4,319.7 million), accounting for 6.4% of
Mengniu’s total revenue (2024: 4.9%).
WAEBAREES2655B L (T —MF: ARBELSA7ETT)  hEF AR ANGC4%(ZF —0F :

4.9%) °

In terms of ready-to-eat nutritional cheese, Milkground (%' 7] &
%) continued to enrich its product offerings by launching new
products such as Cheese Mini Triangles for young people and
Jiejiegao Liquid Cheese Calcium for children. It also developed
snack products like Cheese Nut Crisps and Cheese Balls,
precisely adapted for key channels such as Sam’s Club and
snack specialty stores with positive market feedback,
effectively broadening consumption scenarios. In family dining
cheese, the Company continued to strengthen its category
advantages and technological expertise. Mozzarella cheese,
cheese slices and domestic mild butter saw steady volume
growth in response to family-oriented needs. In the catering
and industrial cheese segment, Milkground leveraged the full-
category advantage of “Cream, Butter and Cheese” to provide
one-stop solutions for core customer groups. Core products
grew rapidly and domestically produced natural Mascarpone
achieved scaled up sales.

REspiEAE YrAEZHESEERER  SFHFEA
OB N=/ stHRERLEESREBNEKET - REM6E
DREBRE  HRIAFEREF G BEBELS  TRE
MEEHRE THRERI BRRRHESR - KEER
PR AE  ARFERCMENRNEE  SHEENDE - )
A BEARTHEEREFTRKBLILEE - BERTENRER
- YREZEKEIMA—KI2nBEE  RROBTFERMH
—WABATR ROERRBER - FTHRZEERINE
BRREHE -

Key Products:

Milkground Cheese Mini Triangles
Milkground Cheese Granules

Milkground Jigjiegao Liquid Cheese Calcium
Milkground Domestic Natural Mozzarella
Arla Mascarpone Cheese

EXEM:

YA EZ 0= A

YA EZ B
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PRODUCTION

Mengniu deploys its production capacity according to the
potential of relevant markets and its product strategy. As of
31 December 2025, Mengniu had 45 production bases in China,
2 production bases in Indonesia, 2 production bases in Australia,
and 1 production base in the Philippines, respectively. It had a
total annual production capacity of 13.94 million tonnes
(81 December 2024: 13.99 million tonnes).

SUSTAINABLE DEVELOPMENT

During the reporting period, Mengniu advanced its “GREEN”
sustainable development strategy, delivered progress on key
priorities, and steadily executed its strategic objectives,
demonstrating the social responsibility of an industry leader.

In governance, Mengniu operates a three-tier governance
structure comprising the Board, management, and the executive
level. It established three dedicated task forces focusing on green
packaging, responsible procurement and sustainable water
management. Sustainability officers and liaison officers from each
business unit collaborate to drive delivery, reinforce strategic
guidance through regular thematic meetings, and integrate the
philosophy of sustainable development throughout business
decision-making and execution.

Mengniu continued to enhance its sustainability disclosure,
deepening its “1+N” sustainability report system. Building on its
“Annual Sustainability Report”, “Green Packaging Value Report”,
“Nature-Related Information Disclosure Report”, and “Climate-
Related Information Disclosure Report”, it issued seven ESG-
specific policies in 2025. The Group completed its first
independent assurance of its sustainability report, which received
a “Five-Star Excellence (F £1F)” rating from the Chinese
Academy of Social Sciences, thereby communicating Mengniu’s
sustainability vision and actions in a multi-dimensional manner.

In terms of carbon emissions management, Mengniu completed
greenhouse gas inventories for Scope 1, Scope 2, and Scope 3.
It established a compliant Scope 3 carbon emissions accounting
model, supported by a corresponding methodology and a
database of over 400 factors, laying a solid data foundation for
systematic emission reduction across the entire value chain in the
next phase. The Group also added three new zero-carbon
factories, bringing the Group’s total to four zero-carbon factories
and a further eight products obtained carbon footprint
certification.
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With
Sustainable Water Management Working Group and guided by its
sustainable water management objectives, Mengniu continued to
promote water conservation and recycling. As of the end of
2025, four factories were undergoing AWS water management

regard to water resource management, leveraging its

certification, and 15 products had obtained product water
footprint certification, providing an important reference for
developing a sustainable water management system with Chinese
characteristics.

Mengniu actively advanced green packaging by implementing the
“4R1D” principle and accelerating its green packaging transition.
The Working Group on Green Packaging coordinated efforts
across all business units. The phase-out of PVC and EPS
materials progressed steadily, and all self-operated factories have
already achieved this objective. Mengniu also made a significant
technological breakthrough with PHA marine-degradable straws,
which was shortlisted for an award at the IDF World Dairy
Summit.

Mengniu strengthened responsible supply chain development,
acting at source to protect forests and biodiversity across its
supply chain. Zero-deforestation in procurement of raw materials
such as soybean meal, palm oil and paper packaging continued
to advance. Mengniu became a member of the Roundtable on
Sustainable Palm Oil (RSPO) in 2024 and initiated RSPO-certified
palm oil procurement. In February 2025, Mengniu spearheaded
the launch of the Initiative on Building a Sustainable Supply Chain
for the Global Dairy Industry in Brazil. Together with its associates
China Modern Dairy Holdings Ltd. and China Shengmu Organic
Milk Limited, as well as several other organisations, Mengniu
announced a commitment to the Brazilian soybean trade with
zero deforestation and zero vegetation damage from 2025 to
2030, aimed at protecting Brazil's rainforests and grassland
ecosystem. In recognition of its practices in sustainable supply
chain management, Mengniu was shortlisted for the “Excellence in
Supply Chain ESG Award” at the Sustainable Supply Chain
Conference hosted by Sedex and was the sole dairy industry
recipient of the “2025 Environmental Contribution Award”.

ERESRZ AR
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Through the Inner Mongolia Mengniu Public Charity Foundation,
Mengniu actively conducted charitable initiatives across four
areas: emergency disaster relief, rural revitalisation, nutrition and
health, and education. The Foundation advanced its philanthropy
and charity activities through research, systematic funding and
public advocacy. The Mengniu Public Charity Foundation was
recognised as a 4A-level social organisation, and its flagship
programme received the second “Inner Mongolia Charity Award”.

In May 2025, with its outstanding performance in the ESG field,
Mengniu stood out among nearly 300 companies and became the
only Chinese dairy company on the Fortune China ESG Influence
List. In terms of ratings, Mengniu maintained its industry-leading
position among mainstream international ESG rating agencies. It
retained its “AA” rating from MSCI ESG, leading the Chinese dairy
industry. Its rating from the Hang Seng Corporate Sustainability
Index was upgraded to the “AA-" level, and it was included in the
S&P Global Sustainability Yearbook 2026, underscoring the
systematic and pioneering nature of Mengniu’s sustainable
development efforts.

HUMAN RESOURCES

As of 31 December 2025, the Group had a total of over 38,000
employees in the Chinese Mainland, Hong Kong, Oceania, and
Southeast Asia. Total employee costs (including salaries for
directors and senior management) for the year were
approximately RMB7,734.1 million (2024: RMB8,131.5 million).

In 2025, Mengniu remained committed to the “Born for
Greatness” corporate gene, further deepening internal reforms,
promoting a simple and pragmatic organizational culture, and
enhancing internal process efficiency to comprehensively improve
work efficiency, enhance employees’ sense of value, and drive the
mutual growth of corporate and employee value through a series
of innovative and efficiency-boosting initiatives.
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MANAGEMENT DISCUSSION AND ANALYSIS

During the reporting period, Mengniu systematically advanced the
talent system centred on the “One Core, Two Wings” strategy. In
management cadre development, it deepened the 6D
Management System (Define, Diagnosis, Deploy, Develop, Deliver,
Discipline) to build a high-quality, professional leadership team.
For talent development, the Group built a layered and clearly
structured training system covering the full career cycle, and
international talent development began to take shape, supporting
global business expansion. Furthermore, Mengniu actively
implemented the national strategy on “Developing a Quality
Workforce”, broadening career development channels for technical
and skilled personnel, thereby supporting the development of a
high-quality, professional talent pool for the high-quality
development of the dairy industry.

PROSPECTS

Under the macro policy direction of “expanding domestic demand
and boosting consumption,” macroeconomic and consumer
confidence are expected to gradually recover. As the
supply-demand relationship for raw milk trends toward balance,
price competition among dairy companies is expected to ease.
Leading enterprises with stable, high-quality raw milk sources and
whole-chain layout capabilities will further demonstrate supply
chain advantages and core competitiveness. Meanwhile, growing
health awareness and niche demands will continue to drive the
industry toward higher quality, diversification, and
high-value-added offerings, creating broader development
prospects. Enterprises with strengths in R&D innovation, brand
leadership, and channel advantages will gain a competitive
first-mover advantage.
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The year 2026 marks the first year of the “15th Five-Year” period
and a critical year for Mengniu to advance its strategic execution
and management upgrade. As an industry leader, Mengniu will
focus on three core challenges: prominent supply-demand
imbalances, insufficient category diversification, and inadequate
industrial chain resilience. Seizing the opportunities of
supply-demand reconstruction and channel shifts, the Group will
continue to advance the “One Core, Two Wings” strategy. Driven
by the four core capabilities of “Brand Leadership, R&D
Innovation, Digital Transformation, and Channel Upgrade,” it will
implement quality and efficiency enhancement measures across
operations, organization, the industrial chain, and capital. The
Company will continue to focus on “Drink More”, “Drink Good”,
and “Drink Right”, to reconstruct the commercial value of the
dairy industry, solidify six core business, and deepen category
optimization to meet the diverse and precise nutritional needs of
consumers across their life cycles. At the same time, it will
accelerate the “Two Wings” businesses, driving the
commercialization of technological achievements in nutrition and
health while deepening overseas layout and localized operations.
Furthermore, Mengniu will further deepen its digital and intelligent
transformation and collaborative development across the entire
industrial chain, build a more resilient and efficient supply chain
system, and implement its “GREEN” sustainable development
strategy.

Standing at the dawn of a new era, Mengniu will adhere to a

long-termism approach, deeply cultivating and intensively
developing the nutrition sector, and accelerating its
comprehensive transformation from a “traditional dairy

manufacturer” to a “provider of integrated nutrition and health
solutions”. Through product value, it will create lifelong health
value for consumers; through innovation value, it will build an
ecosystem that enables high-quality development across the
industrial chain; through operational value, it will deliver long-term
and stable returns to investors; and through industrial value, it will
uphold the social value of safeguarding the shared health of
humanity and the planet. The Company will continue to contribute
to the development of the industry, leading the dairy industry
toward high-quality development, and steadily entering a more
resilient new stage of development.
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EXECUTIVE DIRECTOR

Mr. Gao Fei, aged 49, was appointed as the chief executive
officer and an executive director of the Company on 26 March
2024. Prior to the appointment, he has been a senior vice
president and the head of UHT business unit of the Group.
Mr. Gao graduated from Shandong University and Tsinghua
University, and obtained an Executive Master in Business
Administration degree from Tsinghua University. Mr. Gao joined
the Group in 1999, and successively held the positions of
regional manager, center manager, sales general manager and
marketing general manager of the sales and marketing
department and contributed to the rapid growth of the market
share of the Mengniu brand. Mr. Gao has abundant practical
experience in sales, marketing and promotion and business
operation of dairy products. In 2016, he was appointed as a vice
president of the Group and head of the UHT business unit of the
Group.

Mr. Shen Xinwen, aged 54, was appointed as an executive
director, a vice president and the chief financial officer of the
Company in September 2025. Mr. Shen has also been a director
of Shanghai Milkground Food Tech Company Limited (listed on
the Shanghai Stock Exchange, stock code: 600882) since
December 2025 and a non-executive director of China Modern
Dairy Holdings Ltd. (listed on the Hong Kong Stock Exchange,
stock code: 01117) since March 2026. Mr. Shen was an
executive director of China Foods Limited (listed on the Hong
Kong Stock Exchange, stock code: 00506), a subsidiary of
COFCO Corporation, from September 2022 to August 2025.
From August 2022 to August 2025, Mr. Shen was a deputy
general manager and the deputy chief financial officer of COFCO
Coca-Cola Beverages Limited, a 65%-owned subsidiary of China
Foods Limited and a director of certain subsidiaries of China
Foods Limited. Before joining COFCO Coca-Cola Beverages
Limited, Mr. Shen served as the executive deputy general
manager of COFCO Technology & Industry Co., Ltd. (formerly
known as COFCO Engineering & Technology Co., Ltd.), a
company listed on the Shenzhen Stock Exchange (stock code:
301058), from August 2020 to September 2022. From 1995 to
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August 2020, he served various positions in certain subsidiaries
of COFCO Corporation, including the head of COFCO
International (Beijing) Co., Ltd., the senior financial manager of
CTA Makro Commercial Co., Ltd., the general manager of finance
department of COFCO Commercial Property Investment Co., Ltd.,
the deputy general manager of finance department of COFCO
Land Limited, the deputy general manager of COFCO Land
Limited, Beijing Branch, the general manager of Xidan Joy City
Co., Ltd, the general manager of Grandjoy Holdings Group Co.,
Ltd., (Northwestern Region), and the general manager of Xi'an
Qinhantang International Plaza Management Limited. Mr. Shen
was a director of COFCO Technology & Industry Co., Ltd., a
company listed on the Shenzhen Stock Exchange (stock code:
301058), until October 2022.

Mr. Shen holds a Bachelor’s degree in economics and a Master’s
degree in EMBA from the University of International Business and
Economics. Mr. Shen is an intermediate accountant, and has over
20 years of experience in finance and accounting. He also has
extensive experience in corporate administration.

Ms. Wang Yan, aged 47, was appointed as an executive director
of the Company in December 2021. She is currently a vice
president and the head of fresh milk business unit and internal
audit department of the Group. Ms. Wang Yan joined the Group
in November 2021. Ms. Wang has previously served various roles
including general manager of talent development at the human
resources department and deputy director of the human
resources department at COFCO Corporation. Ms. Wang holds a
master of management degree from the Renmin University of
China specialising in human resources management.
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Mr. Qing Lijun, aged 56, was appointed as a non-executive
director and the chairman of the board of directors of the
Company in May 2024. Mr. Qing is currently the deputy general
manager of COFCO Corporation, and chairman of the board of
directors and a non-executive director of China Foods Limited, a
company listed on the Stock Exchange. Mr. Qing is also currently
a director of COFCO Coca-Cola Beverages Limited, a non-
wholly-owned subsidiary of China Foods Limited. Mr. Qing has
previously served in various positions including chief executive
officer and deputy general manager of COFCO Coca-Cola
Beverages Limited, deputy general manager of beverage business
department of China Foods Limited, and director of strategy
department of COFCO Corporation. Mr. Qing was an executive
director and managing director of China Foods Limited until
January 2025.

Mr. Qing graduated from Renmin University of China and
Guanghua School of Management of Peking University with a
Bachelor’'s degree in Economics and a Master's degree in
Business Administration, respectively. Mr. Qing has extensive
experience in beverage production, marketing, strategy planning,
finance, public relations and general management.

Mr. Meng Fanjie, aged 61, was appointed as a non-executive
director of the Company in August 2024. Mr. Meng previously
served as an executive director of the Company from June 2019
to December 2021. Mr. Meng had successively served as the
general manager of Shenyang Xiangxue Flour Co., Ltd., the
assistant to the general manager and then as the deputy general
manager of COFCO’s Wheat Processing Department, the general
manager of COFCO’s Project Management Department, the
general manager of COFCO Chengdu Industrial Park, the deputy
general manager of China Grain & Logistics Corporation, the
deputy general manager of COFCO Trading Corporation, the
deputy director of COFCQO’s Party-mass Work Department (in
charge of the daily work) and the chief officer in the human
resources department of COFCO. Mr. Meng was a non-executive
director of CPMC Holdings Limited, a company previously listed in
Hong Kong and was delisted in April 2025, from January 2022 to
March 2025. Mr. Meng received a master degree in electronic
magnetics and microwave technology from Tsinghua University in
the PRC in December 1989.
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Ms. Lillie Li Valeur, aged 56, was appointed as a non-executive
director of the Company in April 2025. Ms. Valeur has served as
the Executive Vice President of International at Arla Foods, a
global dairy industry leader, with effect from 1 April 2025. With a
distinguished career spanning over two decades, Ms. Valeur
brings unparalleled international experience in the food,
ingredients, and pharmaceutical industries. Her expertise
encompasses key regions such as Europe, the Middle East, and
Africa (EMEA), and Asia, with a strong focus on commercial
leadership, innovation, mergers and acquisitions, and strategic
partnerships.

Previously, Ms. Valeur held the CEO position at Good Food
Group A/S in Denmark from 2020 to 2022. During her over
20-year tenure with Arla Foods amba, Ms. Valeur held several
pivotal senior management roles in Asia, Europe, and on a global
scale. These roles included Group Vice President and Managing
Director of Germany, Vice President for the Global Milk-Based
Beverages Business, Vice President for Southeast Asia, and Vice
President for Greater China. Prior to her tenure at Arla Foods, she
held various international business management positions at
Lundbeck, Novartis Consumer Health Co., and served as a
management consultant at Bain & Company. Ms. Valeur’s
academic background includes Leadership programs at London
Business School, Executive Management Program Manaz, and an
MBA from China Europe International Business School (CEIBS) in
Shanghai.

Ms. Valeur has significant board experience across various
industries. Between 2022 and 2025, she was a Board Director at
Plus Pack, a multinational packaging company headquartered in
Denmark. From 2020 to 2024, she was on the Board of Directors
at Marel, a global food processing equipment company listed on
Nasdaq Iceland and Euronext Amsterdam, where she chaired the
Nomination Committee and served on the Remuneration
Committee. From 2020 to 2022, Ms. Valeur held positions as a
Director, Remuneration Committee Member, and Science &
Innovation Committee Member at Chr. Hansen, a renowned
bioscience company listed on Nasdag Copenhagen. Her tenure at
AAK, a leading vegetable oils and fats company listed on Nasdaq
Stockholm, lasted from 2013 to 2020, during which she served
on both the Board of Directors and Audit Committee. She was
also a member of the Board of Directors at Meda, a European
specialty pharmaceutical company, from 2015 to 2016.
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INDEPENDENT NON-EXECUTIVE DIRECTOR
Mr. Yih Dieter Lai Tak, aged 63, was appointed as an
independent non-executive director of the Company in December
2021. Mr. Yih received his Bachelor of Laws degree from King’s
College London and he is a Fellow of King’s College London.
Mr. Yih is admitted to practice law in Hong Kong. He is a partner
of the Hong Kong law firm Kwok Yih & Chan, where his practice
focuses on corporate finance, capital markets, securities and
regulatory compliance. Mr. Yih is currently an independent
non-executive director of Sun Art Retail Group Limited (stock
code: 6808), a company listed in Hong Kong. Mr. Yih was the
president of the Law Society of Hong Kong between 2012 and
20183, and holds various public offices and community
appointments in Hong Kong. He is currently a member of the
Guangdong Province Committee of the Chinese People’s Political
Consultative Conference. He is also a Justice of the Peace
appointed by the Hong Kong Government, chairman of the
Quality Education Fund Steering Committee, a non-executive
director of the Securities and Futures Commission, a
non-executive director of eMPF Platform Company Limited and a
member of University Grants Committee.
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Mr. Li Michael Hankin, aged 61, was appointed as an
independent non-executive director of the Company in December
2021. Mr. Li has more than 30 years of experience in financial
and accounting, fundraising, mergers and acquisitions,
restructuring and international business development. Mr. Li has
since May 2016 served as an independent non-executive director
of COFCO Joycome Foods Limited, a company listed in Hong
Kong (stock code: 1610) and is currently the chairman of its audit
committee. COFCO Corporation has an interest of 29.10% in
COFCO Joycome Foods Limited based on its public filings. Mr. Li
has also served as an independent non-executive director of
Cornerstone Technologies Holdings Limited, a company listed in
Hong Kong (stock code: 8391) since February 2025. Mr. Li was
an independent non-executive director and the chairman of the
audit committee of Clarity Medical Group Holding Limited, a
company listed in Hong Kong (stock code: 1406) from March
2019 to November 2024. Mr. Li worked at several Hong Kong
listed companies as head of corporate finance, general manager
of investor relations and mergers and acquisitions, including as
head of corporate finance of GCL-Poly Energy Holdings Limited
(stock code: 3800) during January 2014 to June 2015 and as
general manager of investor relations & mergers and acquisitions
of Newton Resources Limited (stock code: 1231) in 2013. Mr. Li
also worked at several international banks where he had led
numerous fund raising exercises in Hong Kong and the United
States. During the period from March 1994 to June 2004, Mr. Li
was the executive director (corporate finance) at BNP Paribas
Capital (Asia Pacific) Limited. During the period from July 2004 to
December 2005, Mr. Li was employed at GoldBond Capital (Asia)
Limited and was a managing director (investment banking) of
Rothschild (Hong Kong) Limited during the period from March
2007 to May 2011. From November 2017 to August 2019, he
was the deputy general manager of Shougang Concord Grand
(Group) Limited, a company listed in Hong Kong (stock code:
730). Mr. Li obtained a bachelor’'s degree in accountancy from
California State University, Los Angeles in June 1985, and a
master’s degree in business administration from Columbia
University, New York in May 1992. Mr. Li is a member of the
American Institute of Certified Public Accountants.
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Mr. Ge Jun, aged 53, was appointed as an independent
non-executive director of the Company in December 2021.
Mr. Ge had previously served as the assistant engineer of
Shanghai Research institute of Building Research, administrative
manager, deputy director of the corporation and public affairs
department, director of the President office, secretary general of
the foundation and assistant president of the China Europe
International Business School, President of the Pudong Innovation
Institute, associate dean of the Shanghai Institute of Advanced
Finance at Shanghai Jiaotong University and executive director of
the National Innovation and Development Strategy Research
Association. Mr. Ge is currently the President of the Hong Kong
Academy of Industry and Innovation.

Mr. Ge has been an independent director of Huize Holding Ltd.
(NASDAQ, stock code: HUIZ) since February 2020, an
independent director of Shenzhen Aisidi Co., Ltd., (Shenzhen
Stock Exchange, stock code: 002416) since October 2022, an
independent non-executive director of Shaw Brothers Holdings
Limited (Hong Kong Stock Exchange, stock code: 00953) and an
independent non-executive director of Zhejiang Sanhua Intelligent
Controls Co., Ltd. (Shenzhen Stock Exchange, stock code:
002050; Hong Kong Stock Exchange, stock code: 02050) since
June 2025. Mr. Ge was also an independent director of Helport
Al Limited (NASDAQ, stock code: HPAI) from August 2024 to
October 2025.

Mr. Ge’s areas of academic expertise include corporate social
responsibility, board management, corporate governance,
innovation mechanism design, sustainable development.

EEXEHERE

BER%E  53m RITE—F+_RAEZFA
RARBYIERITES - BEXLERET LEEER
Bl B IE TA2AD ¢ BN BR TRy S Pr 1T AR
B EMRNABERIPENES R EE - Ee
EWER REPE  HRAFHARERRE £
BRBAREBLSSHREMERGRE  BXREIHF
HEEREBRAASERESE - BEALBAERS
BEEHRAFEREER -

B4 T _TF - ARETZERBRELA
BRAR (METZERR S ET - BRHRSE  HUIZ)
BYEE BT F+ARBETLRIMER
EROBRARCRINBEZSHA LT - ROK
5% :002416) B EE BT AT NABIE
AR BIERBR AR (BB RHOK
9% 1 00953) B IEMITES - MEENI =S
B2EHRODERABCFRINELERZ A BHR
§% 1 002050 : EBHEAFT - IR A5 : 02050) &
VHRTES  BEAENTR T _MFNAZEZ
T - RE+ AEEEEHelport Al Limited (4 HTE
ARG ET  BROKRK : HPA) B EE -

ERLBMEXENEREEHLERIE BEFE
B - REDAIE - BT BIRET  TIERE -

75



76

China Mengniu Dairy Company Limited FE R4 A EERA T

DIRECTORS AND SENIOR MANAGEMENT
EEXEHERE

SENIOR MANAGEMENT

Mr. Yan Zhiyuan, aged 43, is currently a vice president and the
head of milk formula business unit of the Group. He was an
executive director and chief executive officer of Yashili
International Holdings Ltd, a subsidiary of the Company which
was previously listed in Hong Kong and was privatised and
delisted in 2023. Mr. Yan, who joined the Group in 2002, has
accumulated extensive sales and management experience in the
dairy products industry. Mr. Yan was formerly the assistant vice
president of Mengniu. Since January 2017, he has been the
general manager of the sales management center of the Group’s
room temperature product business division, leading the room
temperature sales management team to achieve continuous high
growth in sales revenue and market share. Mr. Yan obtained an
Executive Master of Business Administration degree from the
University of Texas at Arlington in the United States and a
Doctoral Degree in Business Administration from the City
University of Hong Kong.

Mr. Han Jianjun, aged 52, is currently a vice president and the
head of the ice product business unit of the Group. He also
oversees the ice cream business of Aice in the Southeast Asia
region. Mr. Han graduated from Shandong Agricultural University
with a Master’'s Degree in agricultural promotion. He joined the
Group in 1999 and held various positions successively, including
head of production and operation of ice products, general
manager of the room temperature production management
centre, and general manager of the ice product business unit. He
has rich management and practical experience in the supply chain
field of room temperature and ice products. He has also led the
ice products business unit to achieve growth of over 100% for
three consecutive years.

Mr. Wen Yongping, aged 52, is currently a vice president of the
Group and the head of research and development and innovation
worldwide, the chairman of Burra Foods in Australia, and a
non-executive director of China Modern Dairy Holdings Ltd., a
company listed in Hong Kong. Mr. Wen graduated from China
Agricultural University and obtained a Doctoral Degree in Food
Science and Engineering. Mr. Wen joined the Group in 1999 and
successively served as the general manager of production
direction centre, operations assistant vice president, milk sources
vice president and head of chilled product business unit of the
Group. He is experienced in milk sources management,
manufacturing, product marketing and core business operation
management.
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Mr. Yang Zhigang, aged 53, is currently a vice president and an
officer-in-charge of safety and quality of the Group, and is
responsible for bidding management and procurement
management. He graduated from the Huazhong Agricultural
University and Central China Normal University, and obtained a
Bachelor’s Degree in Food Technology and Engineering, and a
Master's Degree in Economics respectively. Mr. Yang joined the
Hubei Entry-Exit Inspection and Quarantine Bureau in 1995 as
section manager and deputy director of the office; and
temporarily worked for the general office of State Entry-Exit
Inspection and Quarantine Bureau/General Administration of
Quality Supervision, Inspection and Quarantine. He joined the
registration and administration department of Certification and
Accreditation Administration of the People’s Republic of China as
researcher, department head and vice inspector in 2002. He
joined COFCO as general manager of the quality and safety
management department, and vice director of the audit and legal
risk control department in 2013. He has extensive experience in
the audit of safety and quality and risk control. Mr. Yang joined
the Group in June 2017.

Mr. Li Pengcheng, aged 55, is currently a senior executive
president of the Group. Mr. Li graduated successively from
Shandong University with a Bachelor of Science Degree in Library
Science, Peking University with a Master of Science Degree in
Scientific and Technical Intelligence and Tianjin University with a
Doctor of Management Degree in Technical Economics and
Management respectively. Mr. Li used to work in the Office of the
Central Internet Security and Information Technology Commission,
where he was the inspector of the network emergency
management and network public opinion bureau, deputy director
general and director of the China Internet lllegal and
Objectionable Information Reporting Center (bureau level). Mr. Li
joined the Group in September 2018.
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Ms. Liu Lijun, aged 44, is currently a vice president and the
head of human resources department of the Group. She
graduated from Beijing Institute of Technology with Master’s
Degree in software engineering and City University of Hong Kong
with Doctorate Degree in Business Administration, respectively.
Since joining the Group in August 2002, Ms. Liu has served in
human resources position. Ms. Liu served as the personnel
manager, director of the human resources department, human
resources director of marketing system and head of organization
development of the Group, assistant vice president of the Group
and general manager of human resources centre of the room
temperature product. She served as the vice president and
officer-in-charge of personnel management in 2021. Ms. Liu has
participated in and successfully led group-level panels and human
resources reform projects for many times. She has rich theoretical
and practical experience in the field of human resources
management.

Mr. Chen Yiyi, aged 51, is currently a vice president and head
of strategy management of the Group and is responsible for the
strategic and investment management. Mr. Chen graduated from
Fudan University with Bachelor’s degree in law. Before joining the
Group, Mr. Chen successively worked for Nestle, International
Paper, Tetra Pak Sidel, China Resources Enterprise and other
well-known international companies and listed companies in Hong
Kong and Mainland China as national commercial manager, North
Asia regional director, strategic vice president, president and
executive director and other senior management position,
respectively, in the past 25 years. Mr. Chen has served in the
fast-moving consumer goods industry such as dairy and retail
industry for many years. He has extensive experience in the
industrial operation integration, strategic planning management,
and corporate cooperation and mergers and acquisitions as well
as industry-wide vision and international business experience.
Mr. Chen joined the Group in December 2021, and has been a
non-executive director and the Chairman of the Board of China
Modern Dairy Holdings Ltd., a company listed in Hong Kong,
since February 2023. Mr. Chen has also been a non-executive
director and chairman of the board of directors of China
Shengmu Organic Milk Limited, a company listed in Hong Kong,
and the chairman of the board of directors of Shanghai
Milkground Food Tech Company Limited (listed on the Shanghai
Stock Exchange) since May 2024.
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DIRECTORS AND SENIOR MANAGEMENT

Mr. Kwok Wai Cheong, aged 53, the Financial Controller and
Company Secretary of the Company, joined the Group in May
2007. Prior to joining the Group, Mr. Kwok was the financial
controller of a Hong Kong listed company and he also served in
an international accounting firm. Mr. Kwok graduated from The
Hong Kong Polytechnic University with a Bachelor’'s Degree in
Accountancy. Mr. Kwok is a member of the Hong Kong Institute
of Certified Public Accountants and a fellow member of the
Association of Chartered Certified Accountants.
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CORPORATE GOVERNANCE PRACTICES

The Company is dedicated to ensuring high standards of
corporate governance with an emphasis on a diligent board of
directors, sound internal control, and increasing transparency and
accountability to shareholders of the Company (the
“Shareholders”). The Board acknowledges that good corporate
governance practices and procedures are beneficial to the Group
and the Shareholders, and that an effective corporate governance
framework is fundamental to promoting and safeguarding the
interests of Shareholders and other stakeholders and enhancing
Shareholder value.

Mengniu strives to create sustainable corporate governance by
integrating ESG concepts into its corporate management, setting
GREEN strategy goals. The Board believes that strong corporate
governance provides a solid foundation for sustainable growth and
long-term success.

Under the pillar of GREEN strategy “Governance-Sustainability”,
Mengniu has set three topics of ESG governance, risk
management and business ethics, to continuously improve board
governance effectiveness, optimize ESG performance assessment
methods, consolidate the Group risk management system,
enhance the business ethics management standards, and actively
create a good internal and external governance environment.

Through maintaining and developing robust corporate governance
practices, the Group strives to ensure satisfactory and sustainable
returns to the Shareholders, appropriate understanding and
management of the overall business risk, delivery of high-quality
products and services to the satisfaction of customers, and
maintaining high standards of ethics.
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The Company is committed to continuously enhancing these
standards and practices and inculcating a robust culture of
compliance and ethical governance underlying the business
operations and practices across the Group. Taking into account
the corporate culture in a range of context, the Board considers
that the culture and the purpose, values and strategy of the
Group are aligned.

The Company has adopted the code provisions set out in the
Corporate Governance Code (the “CG Code”) contained in
Appendix C1 of the Listing Rules as its own code of corporate
governance practices.

Throughout the year, the board of directors of the Company (the
“Board”) has reviewed the Company’s corporate governance
practices and is satisfied that the Company has been in
compliance with all applicable code provisions of the CG Code
during the year ended 31 December 2025.

THE BOARD

As at 31 December 2025, the Board comprised nine Directors,
including three executive Directors, namely, Mr. Gao Fei, Mr.
Shen Xinwen and Ms. Wang Yan, three non-executive Directors,
namely, Mr. Qing Lijun, Mr. Meng Fanjie and Ms. Lillie Li Valeur
and three independent non-executive Directors, namely, Mr. Yih
Dieter Lai Tak, Mr. Li Michael Hankin and Mr. Ge Jun. The
Chairman of the Board is Mr. Qing Lijun and the Chief Executive
Officer of the Company is Mr. Gao Fei.
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The Board is responsible for the leadership and management of
the Company. Key responsibilities of the Board comprise
formulation of the Group’s overall strategies and policies, setting
of performance and management targets, evaluation of business
performance and supervision of management’s performance. The
Board is also responsible for preparing the financial statements of
the Company. The management is delegated with the authority
and responsibility by the Board for the management and
operations of the Group. The role of the management is to
implement the strategies and directions determined by the Board
and to work within the framework of any written procedures and
instructions laid down by the Board. In addition, the Board has
also delegated various responsibilities to the board committees of
the Company (the “Board Committees”) as detailed in this report.

Biographies of the Directors are set out on pages 69 to 75 of the
annual report, which demonstrate a diversity of skills, expertise,
experience and qualifications of the Directors. There is no other
material financial, business, family or other material/relevant
relationships among the Directors.

Independence of Independent Non-Executive Directors
The independent non-executive Directors possess appropriate
professional qualifications or accounting or related financial
management expertise. Their role is to provide independent and
objective opinions to the Board for its consideration and
decisions.

The Company has received an annual confirmation of
independence from each of the independent non-executive
Directors in accordance with Rule 3.13 of the Listing Rules. The
Board has assessed their independence and concluded that all
independent non-executive Directors are independent in
accordance with the definition of the Listing Rules.
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The Company has adopted a written policy containing
mechanisms to ensure that independent views and input are
available to the Board. These mechanisms include formal and
informal channels whereby Independent Non-Executive Directors
can express their views in an open and candid manner.

As required by the policy, the Chairman of the Board shall hold at
least one meeting per annum with the Independent Non-Executive
Directors without the presence of other Directors to discuss major
issues and any concern.

The Nomination Committee also assesses the independence of all
Independent Non-Executive Directors annually to ensure that the
Independent Non-Executive Directors can continually exercise
independent judgment. Each Independent Non-Executive Director
is required to inform the Company as soon as practicable if there
is any change in his/her own personal particulars that may
materially affect his/her independence.

In addition to compliance with the requirements prescribed by the
Listing Rules as to the composition of certain Board Committees,
the Company appoints Independent Non-Executive Directors to
other Board Committees as far as practicable to ensure
independent views are available.

Where necessary, the Independent Non-Executive Directors could
also seek independent advice from external professional advisers
at the Company’s expense.

The Board conducts review of the implementation and the
effectiveness of the policy on an annual basis.
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CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for determining the policies for
corporate governance of the Company and performing the
corporate governance duties including:

(@)  to develop and review the Company’s policies and practices
on corporate governance;

(b) to review and monitor the training and continuous
professional development of Directors and senior
management;

(c)  to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

(e) to review the Company’s compliance with Appendix C1 to
the Listing Rules (Corporate Governance Code and
Corporate Governance Report).

During the vyear, the Board has performed the corporate
governance functions by reviewing the Company’s corporate
governance practices.

DIRECTORS’ TRAININGS

Each newly appointed Director is provided with necessary
induction and information to ensure that he/she has a proper
understanding of the Company’s operations and businesses as
well as his/her responsibilities under relevant statutes, laws, rules
and regulations. The Company Secretary also provides Directors
with updates on latest development and changes in the Listing
Rules and other relevant legal and regulatory requirements from
time to time. In compliance with Rule 3.09D of the Listing Rules,
Ms. Lilie Li Valeur (who was appointed as a non-executive
director of the Company on 1 April 2025), and Mr. Shen Xinwen
(who was appointed as an executive director of the Company on
1 September 2025) received training and legal advice on 26
March 2025 and 29 August 2025 respectively, prior to their
respective appointments taking effect. Each of them confirmed
that they understand their obligations as Directors.
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All Directors are encouraged to participate in continuous
professional development to develop and refresh their knowledge
and skills. The Company has arranged in-house training for
Directors in the form of a seminar and has provided the Directors
with reading materials with appropriate emphasis on the roles,
functions and duties of the Directors and updates to Corporate
Governance Code and related Listing Rules during the vyear.
Directors’ visit to the Company’s operations and local
management in the PRC, with briefings by senior PRC staff was
also arranged during the year for the Board members to enable
them to gain an up-to-date understanding on the business of the
Group. A summary of trainings received by the Directors during
the year according to the records provided by the Directors is as
follows:
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Type of trainings

Directors BE= 32 5 28 5l

Executive Directors HTES

Gao Fei = A, B, C

Shen Xinwen (appointed on 1 September 2025) tHIX(R-_ZE-_HFE LA —HEZE) A, C

Wang Yan F # A C

Non-executive Directors FHITES

Qing Lijun VA A B, C

Meng Fanjie LA A C

Wang Xi (resigned on 1 September 2025) TH(RZE-_RAFNA—BHEE) A, C

Lilie Li Valeur (appointed on 1 April 2025) Lillie Li Valeur(R=Z=_hF WA —H A C

EEZE)

Simon Dominic Stevens (resigned on 1 April Simon Dominic Stevens (IR —Z — A F A C
2025) A —HBHME)

Independent Non-executive Directors BYEHITES

Yih Dieter Lai Tak Rz A C

Li Michael Hankin FER A C

Ge Jun B A, C

A: attending seminars and/or conferences and/or forums relevant to the
business or directors’ duties

B: giving talks at seminars and/or conferences and/or forums

C: reading materials relating to directors’ duties and responsibilities and
regulatory updates
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BOARD PROCEEDINGS

The Board meets at least four times a year and additional
operational meetings are also held, when required. The Company
Secretary is responsible for preparing agenda and notices for the
meetings. Senior management of the Group also provides the
Directors with relevant information on a timely basis regarding key
business developments of the Group and issues affecting the
Group. Agenda and other information packages are normally
delivered to the Directors before the meetings. The Directors also
have independent access to the senior management in respect of
operational issues. The Directors may take independent
professional advice where appropriate to discharge their duties, at
the Company’s expenses.

The Board held six meetings during the year ended 31
December 2025 and one further meeting since 1 January 2026
up to the date of this report. Details of the Directors’ attendance
at the Board and Board Committee meetings and the annual
general meeting of the Company held in 2025 are set out in the
following table.

EESREEKEER
EXe8FRIBOHRERE  TEEAFER
BINEITEK R  ARNERERESHARE
MEE - AEESREREETERNESRMA
BAASETIEXBERNFZEASEFTENE
B ZIEMEMEATEERTERMNERGRE
E-EEHUREEFHEHEMNESREEED
HoEBERAAEERATHABLIEXRER N
BETHE  ERBARRAE-

ExeHE T _AF+A=T—HIFESR
TTRREHE YN -_BE-RF—A—BEXR
EEHHERTT —AgR SESEEN-Z
THEHFBRITNERGREELEGEH  UEAR
NAERFRBEFAEMNBERFBHNTER -

Board Audit  Remuneration Nomination  Sustainability Annual General
Meetings* Committee Committee Committee Committee Meeting
THE
Directors Ezeey ERZES HHzeg REZE8 BRZEE RRBFAS
Executive Directors HiTES
Gao Fei af 6/6 17 1/1
Shen Xinwen (appointed on AHX(M=F-RENA- 3/3 0/0
1 September 2025) HEZFT)
Wang Yan I# 6/6 1/1 1/1
Non-executive Directors FHTES
Qing Lijun EVE 6/6 2/2 11
Meng Fanjie aNLE 6/6 1/1
Wang Xi (resigned on IF(R-B-R%E 33 1N
1 September 2025) AE—BBE)
Lillie Li Valeur (appointed on Lille Li Valeur(R=F =R % 5/5 11 11
1 April 2025) MA—BEZF)
Simon Dominic Stevens (resigned on Simon Dominic Stevens 1N 1N 1N 0/0
1 April 2025) (W=ZE-RFMA—H
BE)
Independent Non-executive BUFYTES
Directors
Yih Dieter Lai Tak e 5/6 3/3 1N 2/2 il
Li Michael Hankin B 6/6 3/3 1N 2/2 1N 1N
Ge Jun B 6/6 3/3 1N 212 1N
* During the year, the Board held four quarterly meetings and two  * EFERNFRBTTUAEESZMMAEME

other meetings to handle operational-level and investment matters.
According to the Company’s articles of association, the quorum for
convening a Board meeting is two members.
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Minutes of meetings of the Board and Board Committees are
kept by the Company Secretary of the Company and are not only
open for inspection by the Directors but also sent to the
Directors for their records. All Directors have access to the
Company Secretary of the Company, who is responsible for
ensuring that the Board procedures are complied with and
advising the Board on compliance matters.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER
The role of the Chairman is separate from that of the Chief
Executive Officer to ensure a balance of power and authority. The
Chairman is responsible for overseeing the functioning of the
Board while the Chief Executive Officer is responsible for
managing the Group’s business. As at 31 December 2025, the
Chairman of the Board is Mr. Qing Lijun, a non-executive
Director, and the Chief Executive Officer of the Company is Mr.
Gao Fei, an executive Director.

The Chairman shall ensure that Board meetings are planned and
conducted effectively and all Directors are properly briefed on
issues arising at Board meetings. He is also responsible for
ensuring that the Directors receive adequate information in a
timely manner, which must be accurate, clear, complete and
reliable. The Chairman shall also ensure the Board works
effectively and discharges its responsibilities; all key and
appropriate issues are discussed by the Board in a timely
manner; good corporate governance practices and procedures
are established; and appropriate steps are taken to provide
effective  communication with Shareholders and that views of
Shareholders are communicated to the Board as a whole.
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APPOINTMENT, RE-ELECTION AND
REMOVAL OF DIRECTORS

Each Director (for the avoidance of doubt, including the non-
executive Directors and independent non-executive Directors) has
entered into a letter of appointment with the Company for a term
of three years. The Directors are subject to retirement by rotation
and re-election at each annual general meeting of the Company
in accordance with article 112 of the Company’s articles of
association. Directors appointed as an addition to the Board or to
fill a casual vacancy on the Board will be subject to re-election by
the Shareholders at the next following annual general meeting or
the next following general meeting of the Company respectively
after the appointment. Also, when an independent non-executive
Director proposed for re-election has served the Company for
more than nine years, his or her re-election will be subject to a
separate resolution to be approved at the AGM.

BOARD COMMITTEES

To oversee particular aspects of the Company’s affairs and to
assist in the execution of its responsibilities, the Company has
established five Board Committees under the Board, namely the
Audit Committee, the Remuneration Committee, the Nomination
Committee, the Strategy and Development Committee and the
Sustainability Committee, each of which is governed by specific
terms of reference approved by the Board, covering its functions,
duties and powers. The terms of reference of the respective
Board Committees have complied with the CG Code provisions
and are disclosed on the websites of the Company and the Stock
Exchange and are available for public inspection at the
Company’s principal place of business in Hong Kong.
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REMUNERATION COMMITTEE

As at 31 December 2025, the Remuneration Committee
comprised three independent non-executive Directors (Mr. Ge Jun,
Mr. Yih Dieter Lai Tak and Mr. Li Michael Hankin). The
Remuneration Committee is chaired by Mr. Ge Jun.

The duties of the Remuneration Committee are to review annually
and recommend to the Board the overall remuneration policy and
structure for the directors and senior management to ensure that
the level of remuneration is linked to their level of responsibilities
undertaken. These shall include making recommendations to the
Board on the remuneration packages of individual executive
Directors and senior management, including benefits in kind,
pension rights and compensation payments, including any
compensation payable for loss or termination of their office or
appointment. The Remuneration Committee shall also evaluate
annually the performance of the directors and the senior
management and recommend to the Board specific adjustments
in their remuneration and/or reward payments.

The Company’s policy on remuneration for employees is to
maintain fair and competitive packages based on business needs
and industry practice. For determining the level of fees paid to
members of the Board, market rates and factors such as each
director’'s workload and required commitment will be taken into
account. In addition, factors comprising economic and market
situations, individual contributions to the Group’s results and
development as well as individual potential are considered when
determining the remuneration packages of executive Directors.
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The Company has adopted the Share Option Scheme and Share
Award Scheme to improve incentives to the employees of the
Group. The performance targets attached to awards or options to
be granted under the schemes mainly include the annual financial
performance of the Company (i.e. the annual revenue, profit
attributable to owners of the Company, and free cash flow of the
Group).

The Remuneration Committee held one meeting during the year
ended 31 December 2025. During the year, the Remuneration
Committee had performed the following:

— assessed the performance of the Directors and senior
management;

= reviewed and approved the remuneration for the Directors
and senior management including terms of the letters of
appointment;

= reviewed the remuneration
recommendations to the Board;

policy and made

—  reviewed the proposal of granting shares according to the
Company’s share award scheme, and made
recommendations to the Board; and

—  reviewed the vesting of granted share options according to
the Company’s share option scheme, and made
recommendations to the Board.

REMUNERATION OF DIRECTORS AND
SENIOR MANAGEMENT

The remuneration (excluding share-based payments) of the
members of the senior management (excluding Directors) by band
for the year ended 31 December 2025 is set out below:

Remuneration bands (RMB)

FMAER (AR%T)

2,000,001-3,000,000
5,000,001-6,000,000
6,000,001-7,000,000
9,000,001-10,000,000
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Further particulars regarding Directors’ remuneration and the five
highest paid employees as required to be disclosed pursuant to
Appendix D2 to the Listing Rules are set out in notes 9 and 10
to the financial statements.
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NOMINATION COMMITTEE

As at 31 December 2025, the Nomination Committee comprised
five members, three of whom are independent non-executive
Directors (Mr. Yih Dieter Lai Tak, Mr. Li Michael Hankin, Mr. Ge
Jun) and the remaining two members are non-executive Directors

(Mr. Qing Lijun and Ms. Lilie Li Valeur).
Committee was chaired by Mr. Qing Lijun.

The Nomination

The responsibilities of the Nomination Committee are to determine
the nomination policy, review the structure, size and composition,
including the skills, knowledge and experiences of the Board and
make recommendations to the Board regarding any proposed
changes. The Nomination Committee is also responsible for
identifying and nominating suitable candidates qualified to become
Board members, in particular, candidates who can add value to
the management through their contributions in the relevant
strategic business areas and which appointments will result in the
constitution of a stronger and more diverse Board, and makes
recommendations to the Board on relevant matters relating to the
appointment or re-appointment of Directors if necessary and
succession planning for Directors, in particular the Chairman and
the chief executive of the Company.

The Board has adopted a director nomination policy. The
Nomination Committee and/or the Board should, upon receipt of
the proposal on appointment of new director and the biographical
information (or relevant details) of the candidate, evaluate such
candidate based on the criteria as set out below to determine
whether such candidate is qualified for directorship. The
Nomination Committee should then recommend to the Board to
appoint the appropriate candidate for directorship, as applicable.
In evaluating and selecting any candidate for directorship, the
following criteria should be taken into account:

o Character and integrity.

° Qualifications including professional qualifications, skKills,
knowledge and experience and diversity aspects under the
board diversity policy that are relevant to the Company’s
business and corporate strategy.

° Any measurable objectives adopted for achieving diversity on
the Board.
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° Requirement for the Board to have independent directors in
accordance with the Hong Kong Listing Rules and whether
the candidate would be considered independent with
reference to the independence guidelines set out in the
Hong Kong Listing Rules.

° Any potential contributions the candidate can bring to the
Board in terms of qualifications, skills, experience,
independence and gender diversity.

° Willingness and ability to devote adequate time to discharge
duties as a member of the Board and/or Board
committee(s) of the Company.

° Such other perspectives that are appropriate to the
Company’s business and succession plan and where
applicable, may be adopted and/or amended by the Board
and/or the Nomination Committee from time to time for
nomination of directors and succession planning.

The Board has adopted the board diversity policy to set out the
approach to achieve diversity on the Board. Under such policy,
board appointments will be based on merits and candidates will
be considered against objective criteria, having due regard for the
benefit of diversity on the Board. The selection of candidates on
the Board is based on a range of diversity perspectives, including
gender, age, cultural and education background, ethnicity,
professional, industry or management experience, skills,
knowledge and length of service. The Company will also take into
account other factors based on its own business model and
specific business needs from time to time. The Nomination
Committee will continue to give adequate consideration to these
measurable objectives when making recommendation of
candidates for appointment to the Board. The Nomination
Committee shall monitor the implementation of the board diversity
policy on an on-going basis. The Nomination Committee shall
assist the Company to ensure that recruitment and selection
practices at all relevant levels (including the Board and core
senior management, or as the Nomination Committee considers
appropriate) are appropriately structured so that a diverse range
of candidates are considered. The Nomination Committee shall
also assist the Company in identifying and implementing
programs that will assist in the development of a broader and
more diverse pool of skiled and experienced core senior
management team and that, in time, their skills are expected to
prepare them for board positions.
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In regards to the gender diversity of the Board, the Board
currently has two female directors and will continue to maintain at
least two female directors on the Board going forward. The
Nomination Committee will continue to identify candidates for
directorships in accordance with the board diversity policy and will
recommend suitable female candidates with merits to the Board.
The Board will take opportunities to increase the proportion of
female members over time as and when suitable candidates are
identified.

The Nomination Committee held two meetings during the year
ended 31 December 2025 to discuss about the change in
directorship, assess the independence of the independent non-
executive directors of the Company and to review the structure,
size, composition and diversity of the Board, etc.

AUDIT COMMITTEE

As at 31 December 2025, the Audit Committee comprised three
independent non-executive Directors (Mr. Yih Dieter Lai Tak, Mr.
Li Michael Hankin and Mr. Ge Jun) in which one possesses the
relevant professional qualifications required under the Listing
Rules. The Audit Committee is chaired by Mr. Li Michael Hankin.

The Audit Committee serves as a focal point for communication
between other Directors, the external auditors, and the
management as their duties relate to financial and other reporting,
risk management, internal controls and auditing. The Audit
Committee assists the Board in fulfilling its responsibilities by
providing an independent review of financial reporting and by
satisfying itself as to the effectiveness of the Company’s internal
controls and as to the efficiency of the audits.

The Audit Committee held three meetings during the year ended
31 December 2025. During the year, the Audit Committee has
performed the following:

—  met with the external auditors to discuss the general scope
and findings of their audit and interim review works;
and

— reviewed external auditors’ letter

management’s response;

management

—  reviewed and recommended to the Board for approval of the

external auditors’ remuneration;

— made recommendations to the Board on the re-appointment
of the external auditors;
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—  reviewed the external auditors’ independence, objectivity and
the effectiveness of the audit process;

— reviewed and monitored the integrity of financial statements,
annual and interim reports, and annual and interim results
announcements of the Company;

— reported to the Board on matters relating to the Audit
Committee under the CG Code;

= reviewed the Group’s financial controls, internal control and
risk management systems;

— discussed auditing, internal control, risk management and
financial reporting matters before recommending them to the
Board for approval; and

—  reviewed the arrangements that employees of the Company
and those who deal with the Company can use, in
confidence, to raise concerns about possible improprieties
in financial reporting, internal controls or other matters.

All issues raised by the external auditors and the Audit
Committee have been addressed by the senior management. The
work and findings of the Audit Committee have been reported to
the Board. During the year, no issues brought to the attention of
the senior management and the Board were of sufficient
significance for disclosure in the annual report.

The Directors acknowledge their responsibility for preparing the
financial statements of the Group which give a true and fair view
of the consolidated financial position as at 31 December 2025
and the consolidated financial performance and cash flows of the
Group for the year then ended. The statement of the auditor of
the Company about its responsibilities on the financial statements
of the Group is set out in the independent auditor’s report on
pages 141 to 149 of the annual report.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board has the overall responsibility for maintaining sound and
effective risk management and internal control systems and for

reviewing and reasonably ensuring their effectiveness. The
objectives of the risk management and internal control of the
Group are to apply the philosophies, procedures and methods of
risk management and internal control to businesses management
and decision-making procedures under its further optimized risk
management and internal control system in an effort to prevent
and mitigate major risks and enhance management capacity; and
to objectively evaluate the effectiveness of governance, control
and risk management of the Group through independent internal
audit while reasonably ensuring the realization of the Group’s
strategic objectives and operation objectives and propelling the
sustainable development of the enterprise. Such risk management
and internal control systems are designed for managing risks
rather than eliminating the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

Risk Management

The Group has been solidifying three lines of defense in risk
management. It has developed a multi-level risk panel, which
comprises the Audit Committee under the Board and the
Compliance Management Committee established by the operating
management. The Compliance Management Committee is the
highest deliberative body for risk management, chaired by the
Chief Executive Officer of the Group and comprising core
executives and the Chief Compliance Officer of the Group. The
Compliance and Risk Control Department is a daily operation
body established by the Compliance Management Committee.
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The first line of defense consists of the business department and
functional department, which is responsible for executing and
taking primary responsibility for risk management. The second line
of defense is the Compliance Management Committee and the
Compliance and Risk Control Department, which is responsible
for planning and supervising risk management. The third line of
defense consists of the departments of internal audit and
discipline inspection, which is responsible for evaluating risk
management consequences. With synergy and coordination,
cooperation and high efficiency, these three lines of defense work
together to improve systems and processes, and carry out daily
supervision, independent evaluation and self-evaluation, in order to
ensure the achievement of the strategic goals in a reasonable
manner.

The Group has established the system standards for risk
management. Focusing on significant risk control, the Group has
carried out risk management through risk identification, risk
assessment, risk response, monitoring, evaluation and risk
reporting. With the adoption of a risk-driven approach, the Group
has implemented both “centralized governance” and “devolved
control” models to facilitate business development.

Ongoing optimization of risk management procedures and
systems is carried out in compliance with risk management
framework of COSO (Committee of Sponsoring Organizations of
the Treadway Commission), which has formed the whole chain
risk management of “multi-dimensional risk identification,
integrated risk assessment, coordinated risk response, integrated
supervision and inspection, and coordinated rectification and
optimization”. The inaugural phase of a five-in-one digital
intelligence information system integrating risk, internal control,
compliance, legal affairs, and auditing was established. The risk
repository, strategy repository, model repository, and issue
repository were interconnected, achieving internal and external
dual-cycle connectivity across these four repositories.
Concurrently, digital intelligence tools and methodologies were
introduced to conduct regular monitoring of external risks, thereby
enhancing risk management personnel’s sensitivity to changes in
the external environment and strengthening their prevention and
control capabilities.
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The Compliance and Risk Control Department upgraded the risk
management framework across five key areas: strategy, market,
finance, operations, and law. Building upon the Company’s
operational activities and extending to industry risk management
trends, this initiative marks the first time risks facing the Company
have been jointly anticipated from both the compliance risk
management function and business unit perspectives. It employs
a two-step approach: first conducting quantitative assessments,
followed by qualitative verification, with a focus on the control
over the significant risks at group level. The Legal Compliance
and Risk Control Committee has reached a consensus to define
major responsible departments and person-in-charges. The heads
of departments shall be held accountable. The Group has
formulated appropriate risk response strategic measures or
contingency plans to effectively reduce and avoid the adverse
impact brought by those significant risks to the Group’s strategic
objectives and sustainable development.

Internal Control

The Board and operating management are responsible for
maintaining a stable and effective internal control system, to
safeguard the assets of the Group and the interest of
shareholders, and for reviewing its effectiveness regularly. The
Group has established a multi-level internal control organization.
Internal control organizations at different levels coordinate and
cooperate with each other to ensure the Group’s implementation
of internal supervision and control.

The senior management of the Group meets to actively evaluate
and manage the significant risks, review the solution strategy to
ensure the effectiveness of risk management measures to which
the Group is exposed to and reports to the Audit Committee on
a regular basis. The Group also appoints external consultants,
when considered appropriate, to review the Group’s internal
control, working systems and workflows, as well as the
management systems, and to make suggestions on system
enhancement.
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Internal Audit

The Group has set up an independent internal audit department,
and the person in charge of the internal audit body can freely
liaise with the Audit Committee to directly report the progress of
works, including but not limited to audit work planning, work
results, important audit findings and rectification. The internal audit
body assumes the responsibilities of independent supervision,
assessment and advisory, which include the implementation of
independent and objective assessment and advisory on the
economic activities, internal control and risk management for the
Group and the units concerned. The internal audit body is issue-
oriented and risk-oriented, which reinforces the supervision and
strengthens the functions of management through various works
on audit.

In 2025, pursuant to the Company’s strategies, the internal audit
department focused on key risk areas and covered key control
areas. With its emphasis on economic accountability audit, the
internal audit department strengthened audit rectification and
accountability. The internal audit department completed various
audit works reviewed and approved by the Audit Committee
under the Board, which facilitated further improvement in the
Group’s compliance, internal control and risk management. Efforts
were made to support management and decision-making, and
facilitate business autonomous management, operation
improvement, preservation and appreciation of asset values and
the realization of strategic objectives of the Company in a
reasonable manner.

The internal audit department attends the Audit Committee
meeting and reports the work on internal audit at least twice a
year. Resources such as the annual budget on management fee,
staffing of the internal audit department and competence are
guaranteed to be taken into consideration by the Audit
Committee and necessary support will be provided. This is to
ensure that sufficient audit resources are allocated to the internal
audit department for effective fulfilment of annual work objectives
and responsibilities.
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The Board has reviewed semi-annually the risk management and
internal control systems of the Group for the year ended
31 December 2025 and considered them to be effective and
adequate. Such review had considered all material controls,
including financial, operational and compliance controls.

Handling and Dissemination of Inside Information

The Group has formulated an internal Code on Information
Disclosure to ensure the truthfulness, accuracy, completeness and
timeliness of information disclosure of the Group in accordance
with the requirements of the SFO and the Listing Rules. The
Internal Code provides for detailed rules in the following areas.

—  basic principles of information disclosure

— information that needs to be disclosed and the criteria
thereof

= duties of the parties responsible for information disclosure

= procedures for the circulation, review and disclosure of

information
— confidentiality of the undisclosed information

— information communication system with investors, securities
analysts and the media, etc.

— accountability and handling measures

i,
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Disciplinary Inspection and Reporting Channels

The Group has set up a specific integrity department, which is
responsible for investigating and handling reported matters on
breach of disciplines or rules, misconducts and corruptions. The
Group has also openly informed our business partners and staff
on the channels and methods of reporting as follows. Firstly, we
announce the complaint and reporting hotline, latest complaint
and reporting email (mnjw@mengniu.cn) and mailing address on
Mengniu’s official website. Secondly, we announce the complaint
and reporting methods and acceptance scope on Mengniu's
WeChat official account. Thirdly, we announce the complaint and
reporting methods in the anti-corruption agreements entered into
between the Company and suppliers. Fourthly, we announce the
complaint and reporting methods in the customer meetings of all
business divisions. Fifthly, we announce the complaint and
reporting methods during the internal anti-corruption warnings and
training held in our daily operations. Sixthly, we announce the
complaint and reporting methods in typical case reports.
Seventhly, we announce the complaint and reporting methods
during the bidding process of the Company. At present, as the
Group has announced the methods of complaint and reporting on
various channels and established the complaint and reporting
mechanism (system), our employees at all levels and partners are
familiar with our methods of reporting and the channels of
reporting are operating smoothly. Such measures would have a
deterrent and preventive effect on matters related to breach of
disciplines or rules.

For the year ended 31 December 2025, the Audit Committee held
two meetings to carry out review and evaluation on the Group’s
risk management and internal control systems and reporting
channels, the resources, the staff qualification and experience for
audit functions and the effectiveness of the work undertaken and
there were no significant areas of concerns identified during the
evaluation of the risk management and internal control systems
and reporting channels. The Board had examined the risk
management and internal control systems including finance,
operation and control and reviewed the evaluation performed by
the Audit Committee, the management and internal and external
auditors, on the effectiveness of the risk management and internal
control systems of the Group and considered them effective and
adequate. No significant areas of concerns were identified.

The Board also reviewed the adequacy of resources,
qualifications and experience of staff of the Company’s
accounting, internal audit and financial reporting functions and
their training programs and budget and considered that they are
adequate.
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EXTERNAL AUDITORS SN ER A B Em

The Group’s independent external auditors are KPMG. The Audit ZAEBRBIIINTZBMAESHEAMER
Committee is responsible for the appointment of the external fff - B ZE B & 8 & & LN E+% S 6T 2 2259 50 &6
auditors and reviewing the non-audit functions performed by the 1% EiAT ARNEB#EITHIEZE T IE - 1532 F &
external auditors for the Group. In particular, the Audit Committee % B & HINBIZ BN E T AN RFARBITARE
will, prior to the execution of contract with external auditor and AT * EE B HEIEZHE TEE D ERERTMBE
the commencement of their duties, consider whether the non-  EAF|ZEEZE o

audit functions will result in any potential material conflict of

interest.

Details of fees paid or payable to KPMG for the year ended 31 HE-_ZE-_RE+_-_F=+—HItFEXH=i/E
December 2025 are as follows: TN TESHRESHTMEBANERFBERT

2025 2024

—E_RHE —E 4
RMB’000 RMB’000
Services rendered 1218 B B 7% ARET T ARBET T

Annual audit FEER 6,460
Interim review H A 25 B 1,420
Other audit services* H b EEt e 2,750

Non-audit services FEFE R
Review on continuing connected transactions ERBFERERS 100
Other professional services** HihFERBE 4,381
15,111

* Other audit services mainly include statutory audit and completion  * Hin B RBEEBERARRE T FARIRM

audit for certain subsidiaries of the Company. HEE Bt R R EIEE RS

o Other professional services mainly include agreed-upon procedures — ** HEMEBEREEEEE S -_AF+_-_A=+—
services, tax services and comfort letter on circulars provided by ALFEESRermMEEMmRENETREFR
KPMG for the year ended 31 December 2025. % - B AR5 B 3B 1 3R AT (R AR A o

The Board is satisfied with the audit fees, process and ZEZEWESEZEH TSSO HEER 2
effectiveness of KPMG. Fr KRR e
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STRATEGY AND DEVELOPMENT COMMITTEE
The Company has established a Strategy and Development
Committee. As at 31 December 2025, the Strategy and
Development Committee comprised two executive Director, Mr.
Gao Fei and Mr. Shen Xinwen, three non-executive Directors, Mr.
Qing Lijun, Mr. Meng Fanjie and Ms. Lillie Li Valeur and one
independent non-executive Director, Mr. Ge Jun. The Strategy
and Development Committee is chaired by Mr. Qing Lijun.

The principal duties of the Strategy and Development Committee
include drawing up long-term development strategies and
significant investments or financing plans of the Company,
proposing significant capital investment for operation projects, and
conducting studies and making recommendations on important
matters that would affect the development of the Company.

SUSTAINABILITY COMMITTEE

The Company has established a Sustainability Committee. As at
31 December 2025, the Sustainability Committee comprised two
executive Directors, Mr. Gao Fei and Ms. Wang Yan, one non-
executive Director, Ms. Lillie Li Valeur, and one independent non-
executive Director, Mr. Li Michael Hankin. The Sustainability
Committee is chaired by Ms. Lillie Li Valeur.

The principal duties of the Sustainability Committee include
overseeing sustainability, environmental, social and governance
(“ESG”) issues and risks, identifying ESG matters that are relevant
and material to the operations of the Company and its
subsidiaries, assisting the Board in preparing and reviewing the
annual ESG Report.

The Sustainability Committee held one meeting during the year
ended 31 December 2025 to discuss about the 2024
Sustainability Report and major work done in ESG in 2024 and
2025.
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COMPANY SECRETARY

The Company Secretary is a full time employee of the Company
and has day-to-day knowledge of the Company’s affairs. The

Company Secretary is responsible for facilitating the Board
process, as well as communication among Board members, with
Shareholders and management. For the year ended 31
December 2025, the Company Secretary has confirmed that he
has taken no less than 15 hours of relevant professional
trainings.

CONSTITUTIONAL DOCUMENTS

Adoption of the New Memorandum and Articles of
Association

By a special resolution passed at the 2024 annual general
meeting dated 12 June 2024, the new memorandum and articles
of association of the Company (the “Articles of Association”) were
adopted. The purpose of the adoption was to, among others,
update and bring the existing Memorandum and Articles of
Association in line with the latest regulatory requirements in
relation to the expanded paperless listing regime and the
electronic dissemination of corporate communication by listed
issuers which took effect from 31 December 2023. The full text of
the Articles of Association is available on the Company’s website
and the website of the Stock Exchange. For details of the
amendments, please refer to the announcement and circular of
the Company dated 19 April 2024 and 28 April 2024
respectively.

DIRECTORS’ SECURITIES TRANSACTIONS
The Company has adopted, in terms no less exacting than, the
standards required by the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) set out in
Appendix C3 to the Listing Rules as the Company’s code of
conduct and rules governing dealings by all Directors in the
securities of the Company. The Directors have confirmed,
following the specific enquiry by the Company, that they have
complied with the required standard set out in the Model Code
throughout the year ended 31 December 2025.
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DIVIDEND POLICY

The Company has adopted a dividend policy to set out the
principles and guidelines that the Company intends to apply in
relation to the declaration, payment or distribution of its net
profits as dividends to the Shareholders.

In recommending or declaring dividends, the Company shall
maintain adequate cash reserves for meeting its working capital
requirements and future growth as well as its shareholder value.
The Board has the discretion to propose, declare and distribute
dividends to the Shareholders, subject to the articles of
association of the Company and all applicable laws and
regulations and the factors set out below.

o financial results;

° cash flow situation;

° business conditions and strategies;

° future operations and earnings;

° capital requirements and expenditure plans;

° interests of Shareholders;

° any restrictions on payment of dividends; and

° any other factors that the Board may consider relevant.
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GENDER DIVERSITY

The following table sets out the gender ratio in the workforce of
the Group, including the Board and senior management, as of
31 December 2025:
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B2 Tt
TERMIBE-FT-HF+-A=T—AL%E
ET (BRESFERERERE) ERILE

Female Male
zZ B
Board Exg 22.2% 77.8%
@) (7)
Senior management (Nete) SREEE WD 25% 75%
@) 8)
Senior management personnel SREBAE 16.7% 83.3%
(1) (%)
Middle management personnel FREEAR 25.4% 74.6%
(657) (1,983)
General staff —RET 43.3% 56.7%
(15,464) (20,231)
Overall workforce BTHAY 42.1% 57.9%
(16,124) (22,177)

Note: The senior management included one female executive director and ~ Fisf : ARG SHRERESRE —RLERNTEELH

two male executive directors of the Company.

The Group is an enterprise that focuses on manufacturing and
sale of dairy products. Most employees of the Group are
engaged in the front line of manufacturing, sales and farming
duties. Given the labour intensive nature of manufacturing duties,
frequent travels required of sales duties, and the remote locations
of the farms requiring employees to be resident at the farms,
majority of candidates for the Group’s general staff and middle
management personnel (who are generally appointed from such
front-line positions) are male. Considering the small number of
senior management and the fortuitous element in the proportion,
the Group believes that maintaining a non-single-sex senior
management team is a reasonable goal of gender diversity in the
senior management level.
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In order to improve gender diversity of the workforce and attract
female candidates to the Group, the Group has implemented a
specific employee care program with welfare benefits tailored for
female employees.

The Group will continue to strictly abide by all applicable labour
laws and regulations, provide equal opportunities for employees
and candidates of different genders by only considering their
qualifications, experience, performance and other factors related
to the job functions and ensure that there is no unequal
treatment due to gender differences in recruitment, remuneration,
promotion and career development.

INVESTOR RELATIONS AND
COMMUNICATIONS

The Company adopts a proactive policy in promoting investor
relations and communications. Regular meetings are held with
institutional investors and financial analysts to ensure two-way
communications on the Company’s performance and
development. When the Company announces its interim and
annual results, briefings are conducted to apprise investors,
analysts and the press of the Group’s operating results as well as
business strategies and outlook. Investor relations website is
updated on a timely basis to ensure that investors are able to
have access to the Company’s information, latest news and
reports.

The Board has reviewed the implementation and effectiveness of
the shareholders’ communication policy conducted during the
year. The Board conducted such review from various angles,
including whether the policy provided sufficient channels to
shareholders to access to the Company, and the availability and
quality of the two-way dialogue with shareholders through
channels such as investor meetings.

The Board considered that the Company was able to carry out
effective two-way communication with its investors and
shareholders by way of regular meetings and timely updates of
the Company’s financial results and developments in accordance
with applicable laws and regulations. Accordingly, the Board
considered the policy to be effective and adequate.
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Separate resolutions are proposed at general meetings for each

substantially separate issue, including election of Directors. Poll
voting has been adopted for decision-making at shareholders’
meeting. Details of poll voting procedures were included in the
circular dispatched to the Shareholders. The circular also included
relevant details of proposed resolutions and biographies of the
Directors standing for election.

SHAREHOLDERS’ RIGHTS

Convening of extraordinary general meeting on
requisition by Shareholders

According to the articles of association of the Company, any two
or more Shareholders or any one Shareholder which is a
recognized clearing house (or its nominee(s)) holding as at the
date of deposit of the requisition not less than one-tenth of the
paid up capital of the Company which carries the right of voting
at general meetings of the Company shall have the right, by
written requisition, to convene an extraordinary general meeting by
depositing the written requisition at the principal office of the
Company in Hong Kong at 32nd Floor, COFCO Tower, 262
Gloucester Road, Causeway Bay, Hong Kong for the attention of
the Company Secretary, specifying the objects of the meeting, the
name(s) and contact details of the requisitionist(s) and signed by
the requisitionist(s).

If the Board does not within 21 days from the date of deposit of
the requisition proceed duly to convene the meeting to be held
within a further 21 days, the requisitionist(s) themselves or any of
them representing more than one-half of the total voting rights of
all of them, may convene the general meeting in the same
manner as that in which meetings may be convened by the
Board provided that any meeting so convened shall not be held
after the expiration of three months from the date of deposit of
the requisition, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be
reimbursed to them by the Company.
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Procedures for directing Shareholders’ enquiries to the
Board

For enquiries to the Board, the Shareholders may contact the
Company Secretary at the Hong Kong office of the Company at
32nd Floor, COFCO Tower, 262 Gloucester Road, Causeway
Bay, Hong Kong or by email to info@mengniuir.com. The
Company will endeavor to respond to their queries in a timely
manner. Shareholders may also make enquiries with the Directors
at the general meetings of the Company.

In addition, the Shareholders can contact Computershare Hong
Kong Investor Services Limited, the share registrar of the
Company in Hong Kong, if they have any enquiries about their
shareholdings and entitlements to dividend.

Procedures for putting forward proposals at general
meetings by Shareholders

A Shareholder may, during the period commencing no earlier than
the day after the despatch of the notice of any general meeting
and ending no later than seven days prior to the date of such
general meeting, give a notice in writing to the Nomination
Committee of the Company of his/her intention to propose any
person (other than himself/herself) for election to the office of a
Director and a notice in writing signed by the person to be
proposed of his/her willingness to be elected. Such notices shall
be sent to 32nd Floor, COFCO Tower, 262 Gloucester Road,
Causeway Bay, Hong Kong, for the attention of the Company
Secretary, specifying the name and contact details of the
shareholder putting forward the proposal for election of Director
and the name and contact details of the person proposed to be
elected.

Other than the above concerning a proposal of a person for
election as a Director, Shareholders may follow the procedures
set out above to convene an extraordinary general meeting for
any business specified in such written requisition.
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The Board presents its report together with the audited financial
statements of the Company and the Group for the year ended 31
December 2025. The business review of the Group for the year
ended 31 December 2025 is set out in the sections headed
“CEQ’s Statement”, “Management Discussion and Analysis” and
“Corporate Governance Report” of this Annual Report. The
discussions therein form part of this Report of the Directors.

PRINCIPAL ACTIVITIES AND ANALYSIS OF
OPERATIONS

The principal activity of the Company is investment holding. The
principal activities of the Group are manufacturing and distribution
of quality dairy products including liquid milk, ice cream, milk
formula and cheese in China. There were no significant changes
in the nature of the Group’s principal activities during the year
under review.

Particulars of the Company’s subsidiaries are set out in note 1 to
the financial statements.

The Group’s revenue is derived principally from business activities
in China. An analysis of the Group’s performance for the year
ended 31 December 2025 by business segments is set out in
note 4 to the financial statements.

BUSINESS REVIEW

The business review of the Group including a fair review of the
Group’s business, a description of the principal risks and
uncertainties facing the Group, particulars of important events
affecting the Group that have occurred since the end of the
financial year, an indication of likely future development in the
Group’s business, key performance indicators, environmental
policies and performance, and the Group’s key relationships with
its employees, customers and suppliers and others that have a
significant impact on the Group and on which the Group’s
success depends is set out in the sections of this annual report
headed “CEQO’s Statement”, “Management Discussion and
Analysis” and in the notes to the financial statements.
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COMPLIANCE WITH LAWS AND
REGULATIONS

The Group’s main operations are carried out by the Company’s
subsidiaries in the PRC while the Company itself is listed on the
Hong Kong Stock Exchange. The Group’s operations are mainly
regulated by Hong Kong, Australian and PRC laws. During the
year ended 31 December 2025 and up to the date of this report,
the Board was not aware of any non-compliance with the
relevant laws and regulations that have a significant impact on the
Company.

Please refer to the discussions in this report and the “Corporate
Governance Report” for further details on the Group’s compliance
with the relevant laws and regulations.

RESULTS AND DISTRIBUTION

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss on
page 150.

The Board has recommended the payment of a final dividend of
RMB0.520 (2024: RMBO0.509) per share, amounting to
approximately RMB2,017,029,000 (2024: RMB1,994,247,000) in
total, to Shareholders whose names appear on the register of
members on Thursday, 11 June 2026.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of
the Group during the year are set out in note 14 to the financial
statements.

RESERVES

Details of the movements in the reserves of the Group and of the
Company during the year are set out in the consolidated
statement of changes in equity on pages 155 to 156 and note
43 to the financial statements. The Company’s distributable
reserves, calculated in accordance with statutory provisions
applicable in the Company’s place of incorporation, amounted to
approximately RMB12,184,784,000 as at 31 December 2025
(2024: RMB11,870,438,000).
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DONATIONS
Charitable and other donations made by the Group during the
year amounted to approximately RMB50,261,000 (2024:
RMB74,590,000).

SHARE CAPITAL AND SHARE OPTIONS
Details of movement in the Company’s share capital and share
options during the year are set out in notes 33 and 36 to the
financial statements.

DIRECTORS

The Directors during the year ended 31 December 2025 were:

Executive Directors

Gao Fei

Shen Xinwen (appointed on 1 September 2025)
Wang Yan

Non-executive Directors
Qing Lijun
Meng Fanjie
Wang Xi (resigned on 1 September 2025)
Lillie Li Valeur (appointed on 1 April 2025)
Simon Dominic Stevens

(resigned on 1 April 2025)

Independent Non-executive Directors
Yih Dieter Lai Tak

Li Michael Hankin

Ge Jun
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In accordance with Article 112 of the Company’s articles of
association, Mr. Gao Fei and Mr. Ge Jun will retire by rotation
and Mr. Shen Xinwen will also retire in accordance with the
Company’s articles of association and, being eligible, offer
themselves for re-election at the forthcoming annual general
meeting.

The Company considers that all the independent non-executive
Directors are independent pursuant to the criteria set out in Rule
3.13 of the Listing Rules and that a confirmation of independence
has been received from each of them.

BIOGRAPHICAL DETAILS OF DIRECTORS
AND SENIOR MANAGEMENT

Brief biographical details of the Directors and the senior
management are set out on pages 69 to 79.

DIRECTORS’ SERVICE CONTRACTS

No director proposed for re-election at the forthcoming annual
general meeting has service contract with the Company which is
not determinable by the Company within one year without
payment of compensation, other than statutory compensation.

DIRECTORS’ REMUNERATION

The directors’ fees are subject to shareholders’ approval at
general meetings. Other emoluments are determined by the
Company’s board of directors with reference to directors’ duties
and responsibilities in the Group and the prevailing market rate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transaction, arrangement or contract of significance in relation
to the Group’s business to which the Company or any of its
subsidiaries was a party and in which a Director had a material
interest, whether directly or indirectly, subsisted at the end of the
year or at any time during the year.
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PERMITTED INDEMNITY PROVISION

The articles of association of the Company provide that every
Director or other officer of the Company shall be entitled to be
indemnified out of the assets of the Company against all losses
or liabilities incurred or sustained by him as a Director or other
officer of the Company in defending any proceedings, whether

civil or criminal. In addition, the Company has maintained
appropriate insurance in respect of potential legal actions against
the Directors and its officers. The relevant provisions in the
articles of association of the Company and the relevant insurance
were in force during the financial year ended 31 December 2025
and as of the date of this report.

DIRECTORS’ INTERESTS, LONG AND SHORT
POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of the
Directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company and any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO”)) (the “Associated
Corporations”) as recorded in the register required to be kept
under Section 352 of the SFO or as otherwise notified to the
Company and The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules were as follows:
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Long positions in the shares of the Company or any of the MZARFSETFIIEEEBEMLOTE (BER
Associated Corporations (including options granted under the BN FIEEAAE TSI T a9 BEAHE) ¢
Company’s share option scheme):

Total Number of

Ordinary Shares/ Percentage of the

Underlying Company’s Issued

Share Held Share Capital®

Name of Director Nature of Interest BEEER EARDTERIT

ESgE " HE R G A BRAKE 2 L@

Gao Fei Personal Interest 3,631,899 (L)@ 0.09%
SRl &l A fE 5

Meng Fanjie Personal Interest 8,000 (L)® 0.00%
FRS EPN: Ed

Wang Yan Personal Interest 93,124 (L)@® 0.002%
F &l A fE 2

Shen Xinwen Personal Interest 27,937 (L)@® 0.001%
LT 3L &l A fE 5

Notes: fEE

(1) It comprised (i) 292,632 shares held by Mr. Gao Fei, (i) 1,278,116 (1) %% B BE()SRELLEE B 292,632 I 17

shares granted to Mr. Gao Fei under the restricted share award (AR EIRFIEREREFEETEREEN
scheme of the Company and (i) 2,061,151 underlying shares in 1,278,116 BB 15 + K (i) B B IR IE AR A B AR 42
respect of the share options granted under the Company’s share FTEIR B IR R 2,061,151 IR D -

option scheme.

(2) It represented shares granted under the restricted share award  (2) MR ERBIEARRQ TR IR EZ R/ 2% T
scheme of the Company. KRR

(3)  Interest held in the capacity of beneficial owner. @) UEZHMBASMHEBNEZ -

(4)  The calculation is based on the number of shares as a percentage (4) ZRBREHEBEGEARTR_ZE_HAF+_-A

of the total number of issued shares of the Company (i.e. =+ — B BT 2 %13,878,902,513 A
3,878,902,513 shares) as at 31 December 2025. DLEEE -
(L) Indicates a long position. L RKRFE-



Details of the Company’s share option scheme and restricted
share award scheme are set out in the sections headed “Share
Option Scheme” and “Share Award Scheme”, respectively below.

Save as disclosed above, as at 31 December 2025, none of the
Directors and the chief executive of the Company had any
interests and short positions in the shares, underlying shares and
debentures of the Company or any of the Associated
Corporations as recorded in the register of the Company required
to be kept under Section 352 of the SFO or as otherwise notified
to the Company and the Stock Exchange pursuant to the Model
Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES

Save as disclosed under the sections headed “Directors’
Interests, Long and Short Positions in Shares, Underlying Shares
and Debentures” above and “Share Option Scheme” and “Share
Award Scheme” below, at no time during the year were rights to
acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other body corporate granted
to any Director, or his or her respective spouse or minor children,
or were any such rights exercised by them; or was the Company,
or any of its holding companies, subsidiaries or fellow
subsidiaries, a party to any arrangement to enable the Directors
to acquire such rights in the Company or any other body
corporate.

Annual Report 2025 — 2 - HFF#§{

REPORT OF THE DIRECTORS
EBEE2HES

ARAEBERES S MR R RS 2 F
B RIEN T X[ MERE 8| M [ R R R &)
BE e

B EXFTERBEEN RZE_RAF+A=1+—
B ARRBEEEREIBTBRABRARARE
ARE A E e A « ARBER O REEE T - BHE
BEEMNECEREES KB GRIIFI521ER
EFENELMA  ARBEFEETASTHER
DA MR AR R s SRR e

EEWERDHOER

B EXTEEEREG - MR RERENE
i@ FRMKRE | BRI X BR8] R
SRS FEEESN  RFEAEMEGME 3
BEEMEFAESANEBIARNF FER L
AHERBARBREMEMEZEEROROKE
REMBENER - AREWETEEMNEBE
A BARRBREMAZEBRAR » TARNKRR
FRRBER AR WBEEEAIESRK
ARBREMEMEEE R G EER -

115




China Mengniu Dairy Company Limited FE R4 A EERA T

- W

REPORT OF THE DIRECTORS
EE2HS

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
As at 31 December 2025, the interests or short positions of
substantial shareholders of the Company, other than the Directors
or the chief executive of the Company whose interests and short
positions in the shares of the Company and of the Associated
Corporations are set out above, in the shares and underlying
shares of the Company as recorded in the register required to be
maintained under section 336 of the SFO were as follows:

FTERRES

R-CE-_RAF+-_A=1+—8 REIFLHE
{GRHIFEIBCIHEREFENERMALE - N A
B B RBCR (AN R ) R AR B A B 19 B A0 P P
BERMREMARER EXHINARAREERE
ZITHABRRIN RAR B I RAERE RO F 8
REIOXRMT

Percentage of
the Company’s

Issued

Number of Share Capital®
Ordinary Shares HAQFEBIT

Name of Substantial Shareholder TERRME LB REB2LLO
COFCO Corporation HEEEERAA 951,110,304(L)" 24.52%
COFCO (Hong Kong) Limited HEEE(FE)EBRAF 938,808,304(L)@@ 24.20%
China Foods (Holdings) Limited HER M (ER)BRAF 846,174,304(L)@ 21.81%
Farwill Limited SEREBRAA 938,808,304(L)@® 24.20%
Colour Spring Limited FRAERAA] 938,808,304(L) 24.20%
COFCO Dairy Holdings Limited FRIETERERADA 938,808,304(L)@6 24.20%
COFCO Dairy Investments Limited HREIAEREFERLDA 938,808,304(L)@™ 24.20%
Prominent Achiever Limited HEEBRAA 938,808,304(L)@® 24.20%
Arla Foods amba Arla Foods amba 938,808,304(L)? 24.20%
Brown Brothers Harriman & Co. Brown Brothers Harriman & Co. 197,019,863(L) 5.01%
197,019,863(P) 5.01%
Black Rock, Inc. Black Rock, Inc. 269,256,161(L) 6.94%
368,000(S) 0.01%

Notes: MaE -

(1) COFCO Corporation is deemed interested in an aggregate of
951,110,304 shares in the Company through its controlled
corporations, being COFCO (Hong Kong) Limited (which is wholly-
owned by COFCO Corporation), China Foods (Holdings) Limited
(which is wholly-owned by COFCO (Hong Kong) Limited), Farwill
Limited (which is wholly-owned by China Foods (Holdings) Limited),
COFCO Dairy Holdings Limited (which is owned by Farwill Limited
as to 70%), COFCO Dairy Investments Limited (which is owned by
COFCO Dairy Holdings Limited as to 82.16%), Prominent Achiever
Limited (which is wholly-owned by COFCO Dairy Investments
Limited) and WDF Investment Co., Ltd. (which is wholly-owned by
COFCO Corporation).
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82.16%HIRRHE) - HEiEAR AR (FIRBILERE
BIRAREEHEA) RWDF Investment Co., Ltd.
(FEEEBERARZEFSE))RAQFAH
951,110,304 i I I R BE B 125 ©



COFCO (Hong Kong) Limited, Farwill Limited, Colour Spring Limited,
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited,
Prominent Achiever Limited and Arla Foods amba are deemed
interested in an aggregate of 938,808,304 shares in the Company
under section 317 of the SFO.

COFCO (Hong Kong) Limited is a beneficial owner of 92,634,000
shares in the Company and is deemed interested in another
846,174,304 shares in the Company through its controlled
corporations, being China Foods (Holdings) Limited, Farwill Limited,
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited
and Prominent Achiever Limited.

China Foods (Holdings) Limited is deemed interested in an aggregate
of 846,174,304 shares in the Company through its controlled
corporations, being Farwill Limited, COFCO Dairy Holdings Limited,
COFCO Dairy Investments Limited and Prominent Achiever Limited.

Farwill Limited is deemed interested in an aggregate of 846,174,304
shares in the Company through its controlled corporations, being
COFCO Dairy Holdings Limited, COFCO Dairy Investments Limited
and Prominent Achiever Limited.

COFCO Dairy Holdings Limited is deemed interested in an aggregate
of 846,174,304 shares in the Company through its controlled
corporations, being COFCO Dairy Investments Limited and
Prominent Achiever Limited.

COFCO Dairy Investments Limited is a beneficial owner of
550,146,260 shares in the Company and is deemed interested in
another 296,028,044 shares in the Company through its controlled
corporation, being Prominent Achiever Limited.

Prominent Achiever Limited is a beneficial owner of 296,028,044
shares in the Company.

The total issued shares of the Company as at 31 December 2025
was 3,878,902,513.

Indicates a long position.
Indicates a short position.

Indicates a lending pool.

Saved as disclosed above, as at 31 December 2025, no other
interests or short position in the shares or underlying shares of
the Company were recorded in the register maintained under
Section 336 of the SFO.

Bk EXFrEE SN -
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SHARE OPTION SCHEME

On 3 June 2016, the shareholders of the Company approved the
adoption of a new share option scheme (the “2016 Share Option
Scheme”) in order to enable the Group to continue to offer
valuable incentive to attract and retain quality personnel to work
to increase the value of the shares of the Company. The 2016
Share Option Scheme shall be valid and effective for a period of
10 years commencing from 3 June 2016 and will expire on 2
June 2026. Under the rules of the 2016 Share Option Scheme
which was adopted in 2016, participants of the 2016 Share
Option Scheme may include the Company’s directors (including
independent non-executive directors), other employees of the
Group, suppliers of goods or services to the Group, customers
and any person or entity that provides research, development or
technological support to the Group. Pursuant to the updated
Chapter 17 of the Listing Rules relating to Share Schemes of
Listed Issuers which took effect on 1 January 2023, eligible
participants of the 2016 Share Option Scheme shall only
comprise (i) director and employees of the Group, (ii) directors
and employees of the holding companies, fellow subsidiaries or
associated companies of the Company, or (i) persons who
provide services to the Group on a continuing or recurring basis
in its ordinary and usual course of business which are in the
interests of the long term growth of the Group. All existing
grantees under the 2016 Share Option Scheme are employees of
the Group. The Company will not grant share options pursuant to
the 2016 Share Option Scheme to persons who are not eligible
to be participants of the share scheme under the Listing Rules.

The total number of securities available for issue under the 2016
Share Option Scheme is 391,926,640 shares (the “Scheme
Mandate Limit”, being 10% of the total number of shares of the
Company in issue as at the date of approval (i.e. 3,919,266,402
shares as at 3 June 2016)), which represents approximately 10%
of the total issued shares of the Company as at the date of this
annual report (i.e. 3,878,902,513 shares as of 25 March 2026).
The maximum entitlement of each participant under the 2016
Share Option Scheme must not, during any 12-month period,
exceed 1% of the total number of shares in issue as at the date
of approval, being 39,192,664 shares. Further details on the
vesting period, amount payable on acceptance of the option and
the basis of determining the exercise price are listed out in note
36 to the financial statements.

B I RSt 8l
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The movement of the share options granted under the 2016

Share

Name or category of
participant
SHEERADER

Option Scheme during the year is as follows.

Number of share options
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RERRE T — /N FRRER B L B ARE
ZEHmT -

BREZA

As at

1 January
2025
RZBZRfE
-A-H

Granted
during
the year

EREH

Cancelled
during
the year

R

Exercised
during
the year

ERTHE

Lapsed
during
the year

EREH

Executive Director

31 December

As at

2025

Date of
grant of
share options

RiLBRERS

Exercise period of
share options

(both dates inclusive)"
BRETESR
(BEERMR)

Exercise

price of share
options
BRETEE
HK$

7

HITES
Gao Fei 2,669,876 = = (608,725) = 2,061,151  115.2022 11.5.2023 1o 10.5.2027 4058
Rk “Z--fRF+-B -“E-=FRAt+-HE
—Z-t§£RATA
758,461 - - (758,461) - - 30122022 1.4.2024 to 29.12.2025 35.54
ZZZ-f+ZA=+tA ZT-mFMA-RE
ZZ-AFTZAZtAR
Other employees 620,211 = = (620,211) = - 14202 1.4.2021 to 31.3.2025 2654
in aggregate ZZZZEMA-H —2--fmA-BZ
EthlE S M5t —E-Rf=AZ1-R
22,032,613 - - (12,647,59) - 9,385,014  11.5.2022 11.5.2023 to 10.5.2027 40.58
ZZ2--fRA+-A  ZZZZFRAt+-HE
“Z-t+§HATA
7,059,705 = - (7,059,705) = - 30122022 1.4.2024 10 29.12.2025 3554
ZEZZETZAZTH ZZZREMA-RAE
ZE-RFT-A=tAA
33,140,866 - - (21,694,701) - 11,446,165
Notes: B5E -

The exercise period of the share options granted commences after
a certain vesting period and the fulfilment of certain performance
targets (including mainly annual revenue, profit attributable to
owners of the Company, and free cash flow of the Group), and
ends on a date which is no later than five years from the date of
grant of such options. Further details of the share option scheme
are set out in note 36 to the financial statements.

The number of options available for grant under the Scheme
Mandate Limit at the beginning of the financial year is
308,959,929, and at the end of the financial year is 323,441,465.
The number of shares that may be issued in respect of options
granted under all schemes of the Company during the financial year
divided by the weighted average number of shares of the relevant
class in issue for the financial year is 0.57%.

Save as disclosed above, no other Director, chief executive or
substantial shareholder or their respective associates (i) have any
outstanding options at the beginning and at the end of the year
ended 31 December 2025, or (i) have any options granted,
exercised, cancelled or lapsed during the year ended
31 December 2025. There are no participants with options granted
and to be granted in excess of the 1% individual limit, nor any
related entity participant or service provider with options granted.

M
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SHARE AWARD SCHEME

Restricted Share Award Scheme

The restricted share award scheme (the “Share Award Scheme”)
of the Company was adopted by the Board on 26 March 2013
(the “Adoption Date”). Subject to any early termination as may be
determined by the Board, the Share Award Scheme shall be valid
and effective for a period of 5 years commencing on the
Adoption Date. On 13 July 2017, the Directors of the Company
approved to extend the validity period of the Share Award
Scheme for approximately another five years to 26 March 2023.
On 11 May 2022, the Directors of the Company approved to
extend the validity period of the Share Award Scheme for
approximately another 3 years to 26 March 2026. In March 2025,
the Directors of the Company approved to extend the validity of
the Share Award Scheme for approximately another five years to
31 December 2030.

Participants of the Share Award Scheme may include any
director, employee, officer, agent or consultant of the Group who
are individuals. All existing grantees are employees of the Group.
The purpose of the Share Award Scheme is to motivate
employees of the Group to maximize the value of and share the
results with the Company in order to achieve sustainable
development of the Group.

The Share Award Scheme is a share scheme of the Company
that is funded by existing shares of the Company. Under the
Share Award Scheme, existing shares will be purchased by an
independent trustee from the market out of cash contributed by
the Group and be held in trust for the relevant participants of the
Share Award Scheme until such shares are vested with the
relevant participants in accordance with the provisions of the
Share Award Scheme. The Share Award Scheme is not a share
scheme involving the grant by the Company of () the Company’s
new shares; or (i) options over the Company’s new shares, to, or
for the benefit of, specified participants thereunder. Grant of
shares under the Share Award Scheme will not result in any issue
of new shares or any dilution effect on the shareholdings of
existing Shareholders of the Company.
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Pursuant to the rules of the Share Award Scheme, the numbers
of shares to be purchased by the trustee must not exceed
178,105,864 shares (being 5% of the issued share capital as at

the Adoption Date (after adjustment of bonus issue) (i.e.
3,662,117,284 shares)), which represents approximately 4.6% of
the total issued shares of the Company (excluding treasury
shares) as at the date of this annual report (i.e. 3,878,902,513
shares as of 25 March 2026). The maximum number of restricted
shares which may be granted to a participant of the Share Award
Scheme at any one time or in aggregate may not exceed
17,810,586 shares, being 0.5% of the issued share capital of the
Company as at the Adoption Date (after adjustment of bonus
issue).

At the beginning and at the end of the year ended 31 December
2025, the purchase price of unvested share awards is nil.

During the year ended 31 December 2025, the purchase price of
share awards vested is nil.

No share awards were cancelled during the year ended
31 December 2025. Therefore, purchase price of share awards
cancelled during the year is not applicable.

During the year ended 31 December 2025, the number of shares
of the Company granted to selected participants was 5,643,871,
representing 0.15% of the total issued shares of the Company as
at the date of this report (i.e. 3,878,902,513 shares as of 25
March 2026).

The vesting period of share awards granted under the Share
Award Scheme is set out in below table.
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Details of the interests of the directors and other grantees in the HBRARAFTESE N EMEARANKZHEEI T
shares granted under the Share Award Scheme are as follows: RHRGO B ERFERIIOT

Number of restricted share awards 4|4 REREHE B

Weighted
average
closing
price of

Date of the Shares
As at grant Closing price before

31 of immediately the

As at Lapsed/ December restricted before Fair vesting

Name or 1 January forfeited 2025 share the date  value at date®
category of 2025  Granted Vested during Cancelled awards® of grant the date of 5% B HAl
participants ® during during  the year during T 3 PR 5l 1 Vesting  Purchase FERE grant® HY R4 mAE
SHERS ZS-HE theyear theyear FR%H/ the year REZBHA period price AR REHAE Tk
RER —-B-B EFARE FABEE B FREH e BEH BEE KHE HAREY HEe

Executive Director

HITES
Gao Fei = 711,128 = = = 711,128 31.3.2025  31.3.2026- Nil & 19.42 19.20 =
=k 31.3.2028%
Wang Yan = 93,124 - = - 93,124 31.3.2025  31.3.2026- Nil & 19.42 19.20 =
T 31.3.2028%
Shen Xinwen = 27,937 = = = 27,937 31.10.2025  31.3.2026- Nil & 14.22 14.14 =
X 31.3.2028%
Four Highest Paid Employees (excluding an executive director) during the year ended 31 December 2025 in aggregate®
BE-B-AST-AC+t-HLFENERAHES (FEE-FRTES) 40
— 1,500,988 - (93,124) — 1,407,864 31.32025  31.3.2026- Nil & 19.42 19.20 -
31.3.2028%
Other 1,686,891 — (1,593,233) (93,658 = = 31.3.2023  31.3.2024- NIl & 32.60 32.20 19.42
employees in 31.3.2025
aggregate®
HihfE B0
- 3,310,694 - (112,883) - 3,197,811 31.3.2025  31.3.2026- NIl & 19.42 19.20 =
31.3.2028%
1,686,891 5,643,871 (1,593,233)  (299,665) — 5,437,864

Further details of the Share Award Scheme are also set out in AR E#EENFTEINE — S B TEH AP SRR =
Note 37 to the financial statements. 37 e
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Notes:

The granted shares would vest in two equal batches on the first and
second anniversaries of the date of grant in accordance with
certain vesting conditions.

The granted shares would vest in three batches (33% would be
vested on 31 March 2026, 33% would be vested on 31 March
2027 and 34% would be vested on 31 March 2028) in accordance
with certain vesting conditions.

The performance targets attached to the restricted share awards
granted are mainly based on the annual revenue, profit attributable
to owners of the Company, and free cash flow of the Group.

The fair value of the shares granted was calculated based on the
market prices of the Company’s shares at the respective grant
dates. No dividend was to be considered. Further details of the
accounting policy adopted are set out in Notes 2 and 37 to the
financial statements.

These refer to the weighted average closing price of the shares of
the Company immediately before the dates on which the awards
were vested.

One of the five highest paid employees during the year ended
31 December 2025 was an executive director, whose interest in the
restricted shares granted under the Shares Award Scheme have
already been disclosed above.

Save as disclosed above, no other Director, chief executive or
substantial shareholder or their respective associates (i) have any
unvested awards at the beginning and at the end of the year
ended 31 December 2025, or (i) have any awards granted, vested,
cancelled or lapsed during the year ended 31 December 2025.
There are no participants with awards granted and to be granted in
excess of the 1% individual limit, nor any related entity participant
or service provider with awards granted.
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Save as disclosed above, at no time during the year was the
Company or any of its subsidiaries a party to any arrangement to
enable the Directors or the chief executive of the Company or
their respective associates to acquire benefits by means of
acquisition of shares in or debentures of the Company or any
other body corporate.

Save as disclosed above, none of the Directors or the chief
executive during the year ended 31 December 2025, held any
interest in, or were granted any right to subscribe for, the
securities of the Company and its associated corporations within
the meaning of the SFO, or had exercised any such rights.

CONTINUING CONNECTED TRANSACTION

(i) The 2014 Master Sale and Purchase Agreement
with COFCO Corporation
On 31 December 2014, the Company entered into a new
master sale and purchase agreement (the “2014 Master
Sale and Purchase Agreement”) with COFCO Corporation
(“COFCQ”) to renew the existing Master Sale and Purchase
Agreement pursuant to which the Group will continue to,
subject to the Group’s regular review and at the Group’s
option, purchase white sugar, edible oil, other raw materials
and related products (including packaging materials) from
COFCO, its subsidiaries and certain associated companies
(collectively “COFCO Corporation Group Companies”) for a
term of three years commencing from 1 January 2015 and
ending on 31 December 2017, which may be extended at
the Company’s option, for a further period of not more than
three continuous vyears, subject to compliance with any
relevant requirement under the Listing Rules.
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In view of the anticipated expiration of the extended term of
the 2014 Master Sale and Purchase Agreement on 31
December 2020, the Company has delivered an extension
notice (the “2020 Extension Notice”) to COFCO to exercise
its right to extend the term of the 2014 Master Sale and
Purchase Agreement for a further three years. The
Company received a confirmation from COFCO on 22
December 2020 acknowledging receipt of the 2020
Extension Notice. Following the extension of the term of the
2014 Master Sale and Purchase Agreement, the Group will
continue to purchase (subject to the Group’s regular review
and at the Group’s option) white sugar, edible oil, other raw
materials and related products from COFCO Corporation
Group Companies for a term commencing from 1 January
2021 and ending on 31 December 2023.

The Company further delivered an extension notice (the
“2023 Extension Notice”) to extend the term of the 2014
Master Sale and Purchase Agreement for a further three
years. The Company received a confirmation from COFCO
on 28 December 2023 acknowledging receipt of the 2023
Extension Notice. Following the extension of the term of the
2014 Master Sale and Purchase Agreement, the Group will
continue to purchase (subject to the Group’s regular review
and at the Group’s option) white sugar, edible oil, other raw
materials and related products from COFCO Corporation
Group Companies for a term commencing from 1 January
2024 and ending on 31 December 2026. CMD will continue
to purchase feedstuffs and other related materials from
COFCO Corporation Group Companies during the term of
the 2014 Master Sale and Purchase Agreement (as
extended by the 2023 Extension Notice). For further details
of the 2014 Master Sale and Purchase Agreement (as
extended by the 2023 Extension Notice), please refer to the
announcement of the Company dated 28 December 2023.
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China Modern Dairy Holdings Ltd. (“CMD”) has purchased
feedstuffs and other related materials from COFCO
Corporation Group Companies (the “CMD Transactions”)
during the term of the 2014 Master Sale and Purchase
Agreement (as extended by the 2023 Extension Notice).

The price payable and other payment terms by the Group
Company to COFCO Corporation Group Companies shall be
fair and reasonable, and shall be fixed by reference to the
reasonable market price at which the relevant Group
Company could obtain the same type of supplies from
independent third parties. The terms and conditions of the
supply of white sugar, edible oil, other raw materials and
related products by COFCO Corporation Group Companies
to the Group shall not be less favourable than those
available to the Group from independent third parties.

The annual transaction amount under the 2014 Master Sale
and Purchase Agreement (including the CMD Transactions)
for each of the three years ending 31 December 2024,
2025 and 2026 is not expected to exceed
RMB3,500,000,000.

As COFCO, being a substantial shareholder of the
Company, is a connected person of the Company, the
transactions under the 2014 Master Sale and Purchase
Agreement (as extended by the 2023 Extension Notice)
constituted continuing connected transactions of the Group.
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As the applicable percentage ratios in respect of the
transaction value under the 2014 Master Sale and Purchase
Agreement (as extended by the 2023 Extension Notice) are
on an annual basis more than 0.1% but less than 5%, the
continuing connected transactions under the 2014 Master
Sale and Purchase Agreement (as extended by the 2023
Extension Notice) are subject to the reporting,
announcement and annual review requirements but are
exempt from the independent shareholders’ approval
requirement under Chapter 14A of the Listing Rules. For
further details of the 2014 Master Sale and Purchase
Agreement (as extended by the 2023 Extension Notice),
please refer to the announcement of the Company dated
28 December 2023.

For the year ended 31 December 2025, the total amount
paid/payable by the Group to COFCO Corporation Group
Companies for the purchase of white sugar, edible oil, other
raw materials and related products (including packaging
materials) was approximately RMB340,686,000, and the
pricing policies set out in the announcements have been
followed when determining the price and terms of the
transactions conducted during the year.

For the year ended 31 December 2025, the total amount
paid/payable by CMD to COFCO Corporation Group
Companies for the CMD Transactions which constitute
continuing connected transaction of the Company under
Chapter 14A of the Listing Rules was approximately
RMB1,678,378,000, and the pricing policies set out in the
announcements have been followed when determining the
price and terms of the transactions conducted during the
year.
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(ii)

Strategic Collaboration Agreement with COFCO
Trust Company Limited

On 23 December 2020, the Company entered into the
Strategic Collaboration Agreement (the “2020 Strategic
Collaboration Agreement”) with COFCO Trust Company
Limited for a term of three years. Pursuant to the Strategic
Collaboration Agreement, the Group will purchase (subject
to the Group’s regular review and at the Group’s option)
various financial services and products from COFCO Trust
Company Limited, for a term commencing from
23 December 2020 and ending on 22 December 2023.

In contemplation of the expiry of the 2020 Strategic
Collaboration Agreement on 22 December 2023, the
Company entered into a strategic collaboration agreement
(the “20283 Strategic Collaboration Agreement”) on 23
December 2023 to renew the continuing connected
transactions for a term of 3 years commencing from 23
December 2023 to 22 December 2026.

The price payable by the Group Company to COFCO Trust
Company Limited shall be on normal commercial terms and
be fair and reasonable, and shall be fixed by reference to
and by no means higher than the reasonable market price
at which the Group could obtain the same type of supplies
from independent third parties. The terms of the 2020
Strategic Collaboration Agreement and 2023 Strategic
Collaboration Agreement were determined after arm’s length
negotiations and the Directors are of the view that they are
on normal commercial terms. Pursuant to the 2020
Strategic Collaboration Agreement and 2023 Strategic
Collaboration Agreement, the terms and conditions of the
supply of various financial services and products by COFCO
Trust Company Limited to the Group shall not be less
favourable than those available to the Group from
independent third parties.

The aggregated transaction amount under the 2020
Strategic Collaboration Agreement during any 12 months
within its terms is not expected to exceed
RMB1,000,000,000 (“Original Annual Cap”). The above
Original Annual Cap is determined by reference to (i) the
Group’s overall treasury policies and cash resources
management and investment plan; (i) historical value of
transactions between the Group and other third parties in
relation to similar product or services types; and (i) any
comparable market prices of the relevant products or
services.

(ii)
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The aggregated transaction amount under the 2023
Strategic Collaboration Agreement during any 12 months
within its terms is not expected to exceed
RMB1,100,000,000 (“New Annual Cap”). The above New
Annual Cap is determined by reference to (i) the Group’s
overall treasury policies and cash resources management
and investment plan; (i) the historical transaction amounts
under the 2020 Strategic Collaboration Agreement; (i)
historical value of transactions between the Group and
other third parties in relation to similar product or services
types; and (iv) any comparable market prices of the relevant
products or services.

COFCO Trust Company Limited is a subsidiary of COFCO
Corporation. COFCO Corporation is a substantial
shareholder of the Company and thus a connected person
of the Company under Rule 14A.07 of the Listing Rules. As
a subsidiary of COFCO Corporation, COFCO Trust
Company Limited is an associate of a connected person of
the Company, and thus also a connected person of the
Company under Rule 14A.07 of the Listing Rules. The
transactions under the 2020 Strategic Collaboration
Agreement and the 2023 Strategic Collaboration Agreement
therefore constitute continuing connected transactions of the
Company under Chapter 14A of the Listing Rules.

Reference is made to the announcement of the Company
dated 6 March 2023 in relation to the Strategic
Cooperation Framework Agreement. The Directors consider
the 2023 Strategic Collaboration Agreement and the
Strategic Cooperation Framework Agreement to be related,
as they both involve financial services transactions with the
COFCO Corporation Group Companies. Therefore, the
transactions contemplated under the 2023 Strategic
Collaboration Agreement shall be aggregated with the
transactions under the Strategic Cooperation Framework
Agreement pursuant to Rule 14A.81 of the Listing Rules.
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As the applicable percentage ratios in respect of the
Original Annual Cap for the transactions under the 2020
Strategic Collaboration Agreement are more than 0.1% but
less than 5%, and the applicable percentage ratios in
respect of the 2023 Strategic Collaboration Agreement and
the Strategic Cooperation Framework Agreement on an
aggregated basis are more than 0.1% but less than 5%,
the continuing connected transactions under the 2020
Strategic Collaboration Agreement and the 2023 Strategic
Collaboration Agreement are subject to the reporting,
announcement and annual review requirements but are
exempt from the independent shareholders’ approval
requirement under Chapter 14A of the Listing Rules. For
further details about the 2020 Strategic Collaboration
Agreement, please refer to the announcement of the
Company dated 23 December 2020. For further details
about the 2023 Strategic Collaboration Agreement, please
refer to the announcement of the Company dated 23
December 2023.

For the year ended 31 December 2025, the transaction
amount pursuant to the transactions under the 2023
Strategic Collaboration Agreement was approximately
RMB75,000,000. The pricing policies set out in the
announcements have been followed when determining the
price and terms of the transactions conducted during the
year.
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(iii) Strategic Cooperation Framework Agreement with

COFCO Capital Fintech Co., Ltd. (“COFCO Capital
Fintech”)

On 6 March 20283, Shanghai Mengyuan Commercial
Factoring Co., Ltd (B85 T ZRIZER A7) (“Shanghai
Mengyuan”), a subsidiary of the Company, entered into the
Strategic Cooperation Framework Agreement with COFCO
Capital Fintech, a connected person of the Company,
pursuant to which Shanghai Mengyuan will, subject to all
applicable laws, rules and regulatory requirements, provide
commercial factoring services to COFCO Corporation Group
Companies or creditors/suppliers of COFCO Corporation
Group Companies in respect of receivables through
factoring or reverse factoring services for a term of three
years, effective from the date of signing of the Strategic
Cooperation Framework Agreement.

The interest rate and any other miscellaneous fees payable
to Shanghai Mengyuan by COFCO Group Companies or
their creditors/suppliers shall be determined on a fair and
reasonable basis, and shall not be less favourable than the
interests and fees charged by Shanghai Mengyuan to
independent third parties in providing the same type of
factoring services under similar conditions. The interest rate
shall also be determined by reference to the benchmark
interest rate of loans for the same periods as published by
the People’s Bank of China.

(iii)
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The proposed cap for the transactions under the Strategic
Cooperation Framework Agreement for each of the calendar
years during the term of the agreement, being the
maximum daily balance outstanding in respect of the
factoring services (including the principal amount, finance
interest and any other miscellaneous fees), shall be RMB1.3
billion (the “Annual Cap”). In calculating the Annual Cap, the
Company has taken into account (i) the capacity and
flexibility of Shanghai Mengyuan in providing commercial
factoring services, (i) the expected growth of business of
Shanghai Mengyuan, (i) the market rate of interests and
fees for factoring services, and (iv) the demand for factoring
and reverse factoring services of the COFCO Group
Companies based on its historical amounts of accounts
receivables and payables.

COFCO Capital Fintech is a subsidiary of COFCO
Corporation. COFCO Corporation is a substantial
shareholder of the Company and thus a connected person
of the Company under Rule 14A.07 of the Listing Rules. As
a subsidiary of COFCO Corporation, COFCO Capital Fintech
is an associate of a connected person of the Company,
and thus also a connected person of the Company under
Rule 14A.07 of the Listing Rules. As Shanghai Mengyuan is
an indirect subsidiary of the Company, the transactions
under the Strategic Cooperation Framework Agreement
constitute continuing connected transactions of the
Company under Chapter 14A of the Listing Rules.
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Reference is made to the announcements of the Company
dated 23 December 2020 and 23 December 2023 in
relation to the 2020 Strategic Collaboration Agreement and
the 2023 Strategic Collaboration Agreement (together, the
“Strategic Collaboration Agreements”). The Directors
consider the Strategic Cooperation Framework Agreement
and the Strategic Collaboration Agreements to be related,
as they both involve financial services transactions with the
COFCO Group Companies. Therefore, the transactions
contemplated under the Strategic Cooperation Framework
Agreement shall be aggregated with the transactions under
the Strategic Collaboration Agreements pursuant to Rule
14A.81 of the Listing Rules. As the highest applicable
percentage ratios in respect of the Strategic Cooperation
Framework Agreement and the Strategic Collaboration
Agreements on an aggregated basis are more than 0.1%
but are all less than 5%, the continuing connected
transactions under the Strategic Cooperation Framework
Agreement are subject to the reporting, announcement and
annual review requirements but are exempt from the
independent shareholders’ approval requirement under
Chapter 14A of the Listing Rules.

For the year ended 31 December 2025, the maximum
aggregate daily balance outstanding, including the principal
amount, interest and other fees, under the Strategic
Cooperation Framework Agreement was approximately
RMB Nil.

The independent non-executive Directors of the Company have
reviewed the continuing connected transactions set out above and
have confirmed that these continuing connected transactions
were entered into (i) in the ordinary and usual course of business
of the Group; (i) on normal commercial terms or better; and (i) in
accordance with the relevant agreements governing them on
terms that are fair and reasonable and in the interests of the
Shareholders as a whole.
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KPMG, the Company’s auditors, were engaged to report on the
Group’s continuing connected transactions and the CMD
Transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 (Revised) Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information
and with reference to Practice Note 740 (Revised) Auditor’s Letter
on Continuing Connected Transactions under the Hong Kong
Listing Rules issued by the Hong Kong Institute of Certified Public
Accountants. KPMG has issued their unqualified letter containing
their findings and conclusions in respect of the continuing
connected transactions disclosed above by the Group in
accordance with Rule 14A.56 of the Listing Rules.

Save as disclosed above, none of the related party transactions
as disclosed in note 41 to the financial statements constitute
non-exempt connected transaction or non-exempt continuing
connected transaction under Chapter 14A of the Listing Rules.
The Company confirms that it has complied with the disclosure
requirements in accordance with Chapter 14A of the Listing
Rules.
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PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s
articles of association or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro rata
basis to its existing Shareholders.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the year, the Company repurchased on the open market a
total of 39,068,000 shares of the Company at a total
consideration of HK$610.6 million, all of which were cancelled
during the year ended 31 December 2025.

Particulars of the shares repurchased on the open market during
the year are as follows:

Total number

of shares
repurchased
BERDEHY

Month/year

Highest price
paid per share
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Lowest price
paid per share
BRX
RIEE

(HK$)

BT

Aggregate
amount paid
B
(HK$000)
BT

BRXM
B=E
(HK9)
BT

January 2025 —E-A%—A 1,840,000 17.02 14.86 29,300
April 2025 —E-A&MNA 2,070,000 19.50 17.64 38,716
May 2025 “E-HEFRA 3,064,000 19.90 17.50 56,102
June 2025 —E-RFRA 4,328,000 18.22 15.98 72,892
July 2025 —ZT-RF+A 2,900,000 17.56 15.84 48,617
August 2025 —E-AFNRA 528,000 16.00 15.21 8,277
September 2025 —E-AFAA 7,438,000 15.45 14.24 111,426
October 2025 —E-RE&TA 9,700,000 14.92 14.07 139,794
November 2025 ZE-hF+—H 4,200,000 15.04 14.06 61,001
December 2025 —E-RF+ZA 3,000,000 15.34 14.25 44,472

39,068,000 610,597

The number of issued shares of the Company as at the date of
this report is 3,878,902,513 shares.

The Directors believe that the above repurchases are in the best
interests of the Company and its shareholders and that such
repurchases would lead to an enhancement of the earnings per
share of the Company.

BEARSBEHMARACETROEAER
3,878,902,513f% -

EERA LR EBGEARDERBREGREF
% AREEBMBEAKATSREAF -
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Save as disclosed above, neither the Company nor any of its
subsidiaries purchased, sold or redeemed any of the Company’s
listed securities (including treasury shares) during the year ended
31 December 2025. The Company did not hold any treasury
shares at 31 December 2025.

ISSUANCE OF SUSTAINABILITY BONDS
During the year ended 31 December 2025, the Company issued
RMB2,000,000,000 2.0% bonds due 2030 and
RMB1,500,000,000 2.3% bonds due 2035. For details, please
see the Company’s announcement dated 24 July 2025.

EQUITY-LINKED AGREEMENTS

Save for the share option scheme as set out on pages 118 to
119, and the share award scheme as set out on pages 120 to
123, no equity-linked agreements were entered into by the
Group, or existed during the year.

PUBLIC FLOAT

As at the date of this report, the Company has maintained the
prescribed public float under the Listing Rules, based on the
information that is publicly available to the Company and within
the knowledge of the Directors.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or existed during the year.

MAJOR CUSTOMERS AND SUPPLIERS

The percentage of purchases attributable to the five largest
suppliers of the Group combined was less than 30% of the total
purchases of the Group.

The percentage of revenue attributable to the five largest
customers of the Group combined was less than 30% of the total
revenue of the Group.

None of the Directors of the Company or any of their close
associates or any shareholders (which, to the best knowledge of
the Directors, own more than 5% of the Company’s issued share
capital) had any interest in the Group’s five largest suppliers or
customers.
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PLEDGE OF ASSETS
As at 31 December 2025, the Group has pledged certain

pledged deposits of approximately RMB177,968,000
RMB103,383,000).

(2024:

Details are set out in the respective notes to the financial
statements.

TAX RELIEF

The Company is not aware of any relief from taxation available to
the shareholders by reason of their holding of the Shares.

COMMITMENTS

Details of commitments are set out in note 40 to the financial
statements.

FOREIGN CURRENCY RISK

Details of foreign currency risk are set out in note 42(d) to the
financial statements.

FINANCIAL SUMMARY

A summary of the results for the year and of the assets and
liabilities of the Group as at 31 December 2025 and for the
previous four financial periods are set out on page 320.

CORPORATE GOVERNANCE

The Company’s corporate governance principles and practices are
set out in the Corporate Governance Report on pages 80 to
108.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

Details of the Company’s environmental, social and governance
policy and performance are published in the separate 2025
Sustainability Report (ESG Report) of the Company, which will be
available at the Company’s website and the website of the Stock
Exchange at the same time as this annual report is published.
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AUDITORS ¥ B Em
The financial statements have been audited by KPMG. BB RCHEERSFTMEHEZ -

As disclosed in the Company’s announcement dated 12 May ARG _ZT_—_FAA+_HHNRAEEE %
2022, Ernst & Young retired as the auditors of the Company KETMEKATHER T _—_FxA/\HE
upon expiration of its term of office at the conclusion of the TTHIARRRIREEAFASERIEE R DEMLA
annual general meeting of the Company held on 8 June 2022, RN A ZAZEED -

As disclosed in the Company’s poll results announcement dated ZARB T - —FXA/\HHREXRRERD
8 June 2022, KPMG was appointed as the auditors of the &HE EEESTMESHAEZITAARQRX
Company with effect immediately after the conclusion of the #f R-ZT-_—FXANHETHEARRKRE

annual general meeting of the Company held on 8 June 2022, BERGEHERFEER -

By order of the Board of Directors REEGMm

Gao Fei =

Director EE

Hong Kong, 25 March 2026 BB T R"F=A=+AH
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BOARD OF DIRECTORS

Executive Directors

Mr. GAO Fei

Mr. SHEN Xinwen (appointed on 1 September 2025)
Ms. WANG Yan

Non-executive Directors
Mr. QING Lijun
Mr. MENG Fanjie
Mr. WANG Xi (resigned on 1 September 2025)
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(appointed on 1 April 2025)
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Independent Non-executive Directors
Mr. YIH Dieter Lai Tak
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Senior Management

Mr. YAN Zhiyuan

Mr. HAN Jianjun

Mr. WEN Yongping

Mr. YANG Zhigang
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Mr. CHEN Yiyi
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Stock Code
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INVESTOR RELATIONS CONTACT
Ms. Willow WU
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262 Gloucester Road

Causeway Bay
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Website: www.mengniuir.com
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Independent auditor’s report
to the shareholders of China Mengniu Dairy Company Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION
We have audited the consolidated financial statements of China
Mengniu Dairy Company Limited (the “Company”) and its

subsidiaries (the “Group”) set out on pages 150 to 319, which
comprise the consolidated statement of financial position as at
31 December 2025, the consolidated statement of profit or loss,
the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended and notes,
comprising material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group
as at 31 December 2025 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (“IASB”), HKFRS
Accounting Standards as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSASs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the
Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our

BASE E ST B

Key audit matters are those matters that, in our professional FARFEAFEERRBERMNZEEHAE  BRERN
judgement, were of most significance in our audit of the MG BHREANBTRABEENEH - ELE
consolidated financial statements of the current period. These BRAERMETERGSMBRERLATRE
ETREN - AT EHEEFTEREEBNE
8o

opinion thereon, and we do not provide a separate opinion on

these matters.

Assessing impairment of goodwill and trademarks with indefinite useful lives

FEEEREREAFRERNRE

Refer to Note 19 to the consolidated financial statements and the accounting policies in Note 2.3.

BB AR B REM I 19RMH2.85T B BB -

The Key Audit Matter

BEETEER

The Group’s goodwill of RMB4,868,223,000
and trademarks with indefinite useful lives of
RMB4,244,000,000 were arising from the acquisition
of Shanghai Milkground Food Tech Co., Ltd. and
its subsidiaries (“Milkground”) for the year ended 31
December 2022.
HEZZ-_—F+-A=1T—HLFE EEEKEL
BYRIESZRERBRNMERABIREFAR (YA E
% |) FTEAREE AR 4,868,223,0007T & R F
PR P 12 A R 6 4,244,000,0007T °

Impairment test was performed by management on the
Milkground cash-generating unit (“Milkground CGU”) to
which goodwill and trademarks with indefinite useful lives
have been allocated at least annually by comparing the
carrying value with the recoverable amount of Milkground
CGU, which is the higher of value in use and fair value
less costs of disposal. The value in use of Milkground
CGU was determined by management using discounted
cash flow forecasts.
EREEZ)VEBFABIBRYAIEZReELSN ([P
EZBReEABMDNRAERAATKDE BIERE
BERAAEREEXNANRSE)  HEELRERER
FREAGEEIEZENYAEZREEFEMEITRE
AR - BEECATRRERERARBEEY AIEZR
TEABLNEREE -

How the matter was addressed in our audit

EMHF T I EE 2R

Our audit procedures to assess impairment of goodwill and
trademarks with indefinite useful lives allocated to the
Milkground CGU included the following:
BMRTERERSEEYIELZREEESMUNERS
RAERBENRENSTREFBEUTRER

o understanding and evaluating the design and
implementation of key internal controls over the
impairment assessment;

o T R RT B B R (E AT A8 8 ) R 52 P R 2 0 SR ST AN
AT

o assessing management’s identification of Mikground
CGU and allocation of assets and liabilities to
Milkground CGU with reference to the requirements
of the prevailing accounting standards;

e ZERTEMERNRTE FHEEEBHYAESH
CEAEVANBRN RO REYAEZREESLERN
BENEE:

° discussing future operating plans with management
and comparing key assumptions in the discounted
cash flow forecasts, such as the estimated future
sales growth rates and corresponding gross margin
rates with the approved budget and with reference
to historical sales growth rates and corresponding
gross margin rates;

e HEEREMNRAKRKLLEAERBIHRRSRETRAD
MEZER (WEFARRHEEERXRBBAENX) &
KA ENTEERLRI2ER L IHEERERBRE
ES
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KEY AUDIT MATTERS (continued) Bgﬁg%%—-l-glﬁ(ﬁ)

Assessing impairment of goodwill and trademarks with indefinite useful lives (continuea)

AT AL B R R PR L A 4R PR A AR AR (E a0

Refer to Note 19 to the consolidated financial statements and the accounting policies in Note 2.3.
BRI S ERAN T 19 R HTE2.307 0t ) & 5 B °
The Key Audit Matter How the matter was addressed in our audit

BEETEER EESPNAEHZER

We identified assessing impairment of goodwill and e with the assistance of our internal valuation specialists,

trademarks with indefinite useful lives allocated to the evaluating the methodology adopted with reference
Milkground CGU as a key audit matter because the to the requirements of the prevailing accounting
preparation of discounted cash flow forecasts involves standards, and assessing the discount rates used in
the exercise of significant management judgement in the discounted cash flow forecasts by comparing
determining key assumptions, particularly the future with range of discount rates adopted by companies
sales growth rates, corresponding gross margin rates in the similar industries;

and the discount rates applied, which could be subject e EAHEEERBET - 2RI ERNEET
to management bias. HFTERA B % KRB EBLITEN R RIFFERA
KT DR A2 EL BA MG E R ER FEREHEMBLE  FHEFRRSRETFAFRFERD
ERFREEORERRAMRENEE - 2hREY ARE

NRRSRERRN S RAEREE R R (LHRARE ° evaluating the sensitivity analysis prepared b

EREEX HAENELREANRRR)BIFHSEN managemgent for each gf the ykey gss%mptionss,/

EREHE  mERBARBLTARR including future sales growth rates, corresponding
gross margin rates and discount rates adopted in the
discounted cash flow forecasts and considering
whether there are any indicators of management
bias;

. TEEEELABRETIERR(AFBRKHEEHEE -

HAEMNXERRTREReRERAPHEANTIRE)
RENBREITRERERFEEMERELHILE
BiRANTR

° performing a retrospective review of last year’s
impairment assessment and comparing the forecast
data with the current year’s results to assess the
reasonableness of the prior year’s discounted cash
flow forecasts and making enquiries of management
as to the reasons for any significant variations
identified and whether these have been considered in
the forecasts of the current year; and

o H R F HYRE ATl 1T M B S TR ORI SR B AR A
EEBELEER - U E—FERRRSTETHAA
B RAEBESAEFHIEMERZHNR
HAARZEECEETRAFERAETER &

o assessing the disclosures in the consolidated financial
statements in respect of the impairment assessment
with reference to the requirements of the prevailing
accounting standards.

e ZERTEMEANRE  FAEGEMBHRRTEH
B Rl ) B ER
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KEY AUDIT MATTE RS (continued)

FAREETEEw

Assessing impairment of an investment in a material associate

FEEABEQATNRENRE

Refer to Note 20 to the consolidated financial statements and the accounting policies in Note 2.5.

FRRFE AN 20 R B 512,370 B & 51 ©

The Key Audit Matter

HMEETSEE

The Group’s investment in China Modern Dairy
Holdings Ltd. (“China Modern Dairy”), a material
associate of the Group, amounted to
RMB6,577,656,000, representing 7% of the Group’s
total assets as at 31 December 2025.
—E_RFETZA=T—HB  EEERPRERARBERE
BREBRLE (FRBERKE])  —KEEBHEREE
NAMIREZEARYS,577,656,0007T " thEEBREE
7% °

Management performed an impairment assessment of
the investment in China Modern Dairy by comparing the
carrying value of investment in China Modern Dairy with
its recoverable amount, which is the higher of value in
use and fair value less costs of disposal. The value in
use of China Modern Dairy was determined by
management based on a discounted cash flow
forecast.
EEEABBTRRARENREREERL T KOS
BOEMERABERAREREERANKRSE) BLE
HHBRRAKENREETREN G - ERERBITER
BensRABEPRERRKBENEREE -

How the matter was addressed in our audit

EEF PN ESEZER

QOur audit procedures to assess impairment of an
investment in a material associate included the following:
BMAEERBEQRRNKRERENETIEFEIEAT
BT

° understanding and evaluating the design and
implementation of key internal controls over the
impairment assessment;

. T R0 AT B BLR(E AT 4 AR A ) R 4 A BBt B0 AR AT AN
BT

° discussing future operating plan with management
and comparing key assumptions in the discounted
cash flow forecast, such as the future sales growth
rates and corresponding gross margin rates with the
approved budget and with reference to historical
sales growth rates and corresponding gross margin
rates;

e HEBEMNRARKLLAIRBIHRRSRETRAD
B EERF (ARKHEEERERBBENX) EgeHt
ENFEERERIT 2 EZRELHELR X RAEHEER
b2

o with the assistance of our internal valuation specialists,
evaluating the methodology adopted with reference
to the requirements of the prevailing accounting
standards, and assessing the discount rate used in
the discounted cash flow forecast by comparing with
range of discount rates adopted by companies in the
similar industries;

e THEAMEEERHHT 2EBRITEAERNGREN
HATERAN A - RBBEAMITEN QB AEKAR
FHREGEMLE  FAEFRRSRETRB T LA
Frimx
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FEREETEEw

Assessing impairment of an investment in a material associate (continueq)

FEEABHEQRRBRENRE

Refer to Note 20 to the consolidated financial statements and the accounting policies in Note 2.3.

FRRGEE AN T 20 R 512,370 B & 51 I °

The Key Audit Matter

BEETEER

We identified assessing impairment of an investment in
a material associate as a key audit matter because the
preparation of discounted cash flow forecast involves
the exercise of significant management judgement in
determining key assumptions, particularly the future
sales growth rates, corresponding gross margin rates
and the discount rate applied, which could be subject
to management bias.

BT EREE R RINRENRERNRBEREST
FH EHRATREERERINEE I L EREEE
BR(LHEBRARHEEERE JFE%%%?‘FIJT&FE%E’JHE
ME)RFEHEZENTEEHE - mMERE YT
BiRm e

How the matter was addressed in our audit

EFEF PN AESEZEER

evaluating the sensitivity analysis prepared by
management for each of the key assumptions,
including future sales growth rates, corresponding
gross margin rates and discount rate adopted in the
discounted cash flow forecast and considering
whether there are any indicators of management
bias; and
THEEEELABRIERR(AFBRKHEEHEX -
HEAEMNERRITRR S RETR T ERBNFTERX)
RENBREDTRZRBRSFEEMERES LT
BlRAEBTR - &

performing a retrospective review of last year’s
impairment assessment and comparing the forecast
data with the current year’'s results to assess the
reasonableness of the prior year’s discounted cash
flow forecast and making enquiries of management
as to the reasons for any significant variations
identified and whether these have been considered in
the forecast of the current year.

R FRRERN G ETE RN K IERBURE AR F
EEBELEER - AR E—FERRRSMETHAE
sRY kAT IEJ'E.@%‘EEE%IJEHEK ------- AMEE) R
ALARZEZCBEERAFERAETERE -
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BIIIEEBTRS

INFORMATION OTHER THAN THE GEMBHRRREXEERE AN
CONSOLIDATED FINANCIAL STATEMENTS EP=

AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon as part of our engagement to audit
the consolidated financial statements. We have performed an
assurance engagement on the disclosed continuing connected
transactions that form part of the other information and provided
a separate assurance practitioner’s conclusion thereon that is
included within the other information.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF THE DIRECTORS FOR
THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards as issued by the
IASB, HKFRS Accounting Standards as issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies
Ordinance and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group’s financial reporting
process.

EERYEMERAR - HUMEEEBRENHRNF
BANZEERE  ETBREESWBERR L&KM
H X BEN R o

BFEEEMBRERNELL NEEEMER
B HZEEMEERRTALANERS
i (FREAMBERRETZEN &0 - ]
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ETRERB T URMHBERBINREER
Bt REmOHARMBERR -
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. This report is made
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used and
the reasonableness of accounting estimates and related
disclosures made by the directors.

Annual Report 2025 —Z2 - H £ F#§{
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continueq)

° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’'s report.
However, future events or conditions may cause the Group
to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of
the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the
direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence and, where applicable, actions taken to eliminate
threats or safeguards applied.

IZ%&EW?)E%%%%M?%?&%%?%E@E
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’'s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Ho Ying Man Simon (practising certificate
number: P04538).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

25 March 2026
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CONSOLIDATED STATEMENT OF

PROFIT OR LOSS

RSIREE

for the year ended 31 December 2025 (Expressed in Renminbi (‘RMB’) B Z —ZE-—RFE+ - A=+—B It FE (UALE(TALEE]) ZIR)

2025 2024
—E-RE —Z 4
Notes RMB’000 RMB’000
B 5 AR® T ARETF T
Revenue N 5 82,244,944 88,674,774
Cost of sales $HE B (49,436,501) (53,584,334)
Gross profit EF 32,808,443 35,090,440
Other income and gains NGNS 5 691,136 1,031,644
Selling and distribution expenses HERKHER (21,612,213) (23,092,601)
Administrative expenses TEHEA (4,149,524) (4,228,995)
Impairment losses on financial CRMEEREBEBETE
assets, net 7 (1,888,541) (871,712)
Loss on derecognition of financial REHRK AT EN SR
assets measured at amortised cost BEKIEBRAMES
Y &5 18 (40,571) (49,044)
Other expenses HiE R 6 (1,967,338) (6,453,014)
Interest income A B U A 841,906 1,411,977
Finance costs A& B 8 (970,752) (1,467,790)
Share of results of associates JEIGEE N R E4E (804,008) (871,728)
Profit before taxation Bt A0 A 7 2,908,538 999,177
Income tax expense PGB 11 (1,284,572) (774,572)
Profit for the year 7N R 1,623,966 224,605
Attributable to: R
Owners of the Company A E RS IRER 1,545,350 104,507
Non-controlling interests FEPE IR AR R A 2 78,616 120,098
1,623,966 224,605
Earnings per share attributable to EAREBERRERE
ordinary equity holders of the EERERN (AE
Company (expressed in RMB B A R¥ITE)
per share) 13
Basic EAR 0.396 0.027
Diluted e 0.395 0.027

F160E319 AN EBRENBRRHN—E 7 -
FEN AR B B AR N FREALS e
BERHIE12 -

The notes on pages 160 to 319 form part of these financial
statements. Details of dividends payables to equity holders of the
Company attributable to the profit for the year are set out in
Note 12.
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CONSOLIDATED STATEMENT OF

COMPREHENSIVE INCOME

GeETHIGEE
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for the year ended 31 December 2025 (Expressed in RMB) B2 —Z _RAF + A =+—HILFE (KXARKZITF)

2024
—T_MF
RMB’000
ART T
_Profit for the year AENA 1623966 224,605
Other comprehensive income Hih 2 mE W=
Other comprehensive income that may be HE A gt EF P E 1B
reclassified to profit or loss in subsequent B M 2 Bz -
periods:
Exchange differences on translation of foreign BN EEHINEST H =58
operations 207,038 (939,791)
Effective portion of changes in fair value of REAFHHRTARNRE
hedging instruments arising during the year: EHMERE D -
— Total hedging loss recognised in — REMEER=ER
other comprehensive income Y %R B 1R 4B 58
(excluding exchange differences) (TBEFEINERTE
EHR) (66,601) 95,486
— Amount reclassified from other — BEMmEEKESER
comprehensive income to profit or loss DEEERNER (52,391) (231,533)
Share of other comprehensive income of FEAG B & A R HAth 2
associates Wz - (171,710)
Net other comprehensive income that may HIZFAEEHFIEZTER
be reclassified to profit or loss in FHE 2w F
_..Subsequent periods e 88,046 | (1,247,548)
Other comprehensive income that will not be HiETres B2 Em
reclassified to profit or loss in subsequent HIE M 2 Bz -
periods:
Exchange differences on translation SN T B = KR (272,874) 225,427
Equity investments designated at fair value BEERUAREFEAEHR
through other comprehensive income: g AHthE2E K
MR AR A
— Changes in fair value — AREEH 14,014 5,684
Net other comprehensive income that will HEFAESEHRSEZER
not be reclassified to profit or loss in WEMEE RS FE
_ subsequentperiods @S8se0) 23111
GO OB Woieere s e Pl B (1:016:457),
Total comprehensive income for the year FEZERWRZEE 1,453,152 (791,832)
Attributable to: HER
Owners of the Company A E) RS IR R 1,468,231 (937,980)
Non-controlling interests FETE AR AR R A 2 (15,079) 146,148
1,453,152 (791,832)

The notes on pages 160 to 319 form part of these financial

statements.

F160ES19BEMNEBZEYM BRI —2 5 °
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CONSOLIDATED STATEMENT OF

FINANCIAL POSITION

RS HIIFIRIRE

at 31 December 2025 (Expressed in AMB) RZE_HF+=—A=+—8 (UARKESIT)

2025 2024
—E-REF —E -4
Notes RMB’000 RMB’000
B 5 AR® T ARETF T
Non-current assets kRBEE
Property, plant and equipment RN 14 18,118,859 20,905,216
Construction in progress EEIR 15 2,669,142 2,278,028
Investment properties A 20,617 57,775
Right-of-use assets CRAEEE 16 2,123,656 2,584,719
Goodwill GES 17 7,661,426 7,677,836
Other intangible assets HihEpEE 18 8,816,791 8,829,053
Investments in associates REE QN ERIRE 20 8,700,824 9,648,894
Deferred tax assets FEIERRIBE = 21(a) 719,644 930,170
Derivative financial instruments TESRIA 30 — 241,794
Other financial assets Hib S ph & E 22 11,854,556 16,205,547
Long-term prepayments REATET K 25 1,124,989 1,165,975
Total non-current assets BERDEE 61,810,504 70,525,007
Current assets REEE
Other financial assets HemEE 22 11,488,899 8,138,860
Derivative financial instruments MESHMITA 30 78,215 8,582
Inventories EE 23 4,798,508 4,936,666
Trade and bills receivables FEUER R R F & 24 2,429,187 3,261,858
Prepayments, other receivables and TERT R~ E A e e
other assets K H A& E 25 2,540,514 1,979,279
Pledged deposits REBESFR 26 177,968 103,383
Cash and bank balances Re MRITETT 26 13,254,542 17,339,157
Total current assets BWREBEE 34,767,833 35,767,785
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

fReRFIRRE
at 31 December 2025 (Expressed in RMB) N —Z - HE+ - A=+—8 (UAKEZT)

2025 2024
—E-RE —EpE
Notes RMB’000 RMB’000
B 7E ARET T ARETF T
Current liabilities REBEE
Trade and bills payables EREREER 27 7,920,006 8,647,226
Other payables and accruals Hh T 5018 R TR iR
=35 28 12,425,138 11,244,088
Interest-bearing bank and other FFERITREMEER
borrowings 29 13,874,111 16,661,575
Derivative financial instruments PTESMIEA 30 1,957 38,276
Income tax payable FERETEEL 356,815 370,787
Other financial liabilities HEthESmasE 32 49,031 44,608
_Total current liabilites wnmeE 34,627,058 37,006,560
Net current assets/(liabilities) FRBEE(BA® 20000 140,775 (1,238,775)
Total assets less current liabilites #EAERABHEE 61,951,279 69,286,232
Non-current liabilities kRBERE
Interest-bearing bank and other FTERITREMEER
borrowings 29 11,514,625 17,975,625
Deferred income PR IE U A 31 810,736 728,274
Deferred tax liabilities FEEFHBAE 21(b) 2,444,334 2,656,842
Total non-current liabilites .‘5.% 3!5 ;}‘i Ebﬁ{% 77777777777777777777777777777777777 14,769,695 21,260,741
NET ASSETS FEE 47,181,584 48,025,491
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
fRERIHIRRE

at 31 December 2025 (Expressed in RMB) N —Z - HE+ - A=+—8 (UAKEZT)

2025 2024
—EBE-RE =St S
Notes RMB’000 RMB’000
B 5 AR® T ARETF T
EQUITY =
Equity attributable to owners of R AR IR R PG
the Company A
Share capital fi& AR 33 353,002 356,662
Shares held under share award RIBAR = SR E AT &)
scheme BAERRG (82,677) (114,293)
Treasury shares EE 17 R% 19 - (17,981)
Other reserves H & 34 7,567,966 8,105,166
Retained earnings IR BB F)H 32,680,570 33,232,733
40,518,861 41,562,287
Non-controlling interests JE 47 A% A% 3R A 7 6,662,723 6,463,204
TOTAL EQUITY Vb 47,181,584 48,025,491

Approved and authorised for issue by the board of directors on

25 March 2026.

Qing Lijun
BEIE
Director

EF

The notes on pages 160 to 319 form part of these financial

statements.

BEEDRN T NE=ZA- R A ERERE

T2 o

Gao Fei
B
Director

EF

F160ES19BEMNEBZEYMBHREMN—Z 5 °
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China Mengniu Dairy Company Limited F

CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

EEREEE
for the year ended 31 December 2025 (Expressed in RMB)
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Annual Report 2025 —Z2 - H £ F#§{

CONSOLIDATED STATEMENT OF
CASH FLOWS
e lHEREE

for the year ended 31 December 2025 (Expressed in RMB) B2 —Z _RAF + A=+ —HILFE (KXARKZT)

2025 2024
ZB-hHF —TME
Notes RMB’000 RMB’000
B AR TR AR®F T
Cash flows from operating activities REEBRELENRESRE
Profit before taxation: AT F)E 2,908,538 999,177
Adjustments for: BT EEAE
Interest income BN ON (841,906) (1,411,977)
Finance costs & B AR 8 970,752 1,467,790
Depreciation of property, plant and equipment W BERSETE 7 2,865,107 2,953,109
Depreciation of right-of-use assets FREAENE 7 325,466 335,239
Depreciation of investment properties BREMERE 7 1,152 1,646
Amortisation of other intangible assets HiEmp EESH 7 132,963 116,721
Net (gain)/loss on disposal of property, plant and HEME  BEREE
equipment, other intangible assets and thEREERFEREEE
right-of-use assets (Wezs)/ BREFE 5/6 (524) 52,110
Impairment of financial assets, net CREEREBEFE 7 1,888,541 371,712
Impairment of investments in an associate R —FEEE DR R ERE 6 - 63,487
Impairment of property, plant and equipment W BE RRERE 6 323,317 -
Impairment of construction in progress ERTIRRAE 6 108,049 21,125
Impairment of goodwill EERE 6 = 1,154,728
Impairment of other intangible assets HinEFEERE 6 - 3,490,098
Write-down of inventories to net realisable value FEMRZTERFE 6 469,406 911,092
Amortisation of deferred income for assets BEEEW AR 5 (130,343) (114,910)
Share of results of associates il R NCTE - 804,008 871,728
Net loss/(gain) on disposal of subsidiaries HEFRRAEBE (E)
et 5/6 3,583 (267,216)
Net fair value loss on exchangeable bonds ARBEFD A EBRFE 6 150,209 28,190
Foreign exchange loss, net i 5 B85 5 6 1,736 21,369
Net fair value loss/(gain) on equity investment at KA A EFTE B EE A
fair value through profit or loss ERrREREARE
B8/ (W) 58 5/6 157,611 (71,132)
Net fair value loss/(gain) on forward currency BHINEEN DR EBES
contracts (Mzs) F58 5/6 8,957 (8,948)
Fair value amortisation and cancellation of share- AR &S AR 1D A EREH
based payment component of the convertible IRBLMARERER
bonds i 7 - 322,409
Fair value amortisation of equity-settled share VARR 45 32 1+ &9 B AR i 2 BE
option arrangements UDREE: &5 7 (25,495) (12,906)
Fair value amortisation of share award scheme RE LB A B 7 10,674 41,910
Fair value amortisation of share-based payment —BTFRRIARG BERD
of a subsidiary TRERR ERE 7 34,021 -
Changes in working capital: BBESEE:
Decrease in other financial assets — entrusted HinemEEND —
loans to dairy farms BTFHRNERER 33,290 21,908
Decrease in inventories FERD 51,984 860,187
Decrease in trade and bills receivables W BR TR R Z BB D 78,173 277,963
(Increase)/decrease in pledged deposits RESTFROEM), R 26(a) (74,585) 178,210
Decrease in prepayments, other receivables and  FARTFR « E b fE U308 o
other assets b & E R 186,491 32,458
Decrease in trade and bills payables ERRREEER D (727,220) (852,215)
Increase/(decrease) in other payables and HppENRERERER
accruals i,/ G ) 718,859 (1,402,018)
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China Mengniu Dairy Company Limited FEIS4 A% ER AT

CONSOLIDATED STATEMENT OF
CASH FLOWS
HEREREE

for the year ended 31 December 2025 (Expressed in RMB) B2 —Z _RAF + A =+—HIFE (KALEZIF)

2025 2024
—E-RE —E-F
Notes RMB’000 RMB’000
BT = AR TR ARBFT
Cash generated from operations KEEBEENRS 10,432,814 10,448,044
Interest paid FRFE (431,487) (775,633)
Income taxes paid T RFEER (1,250,812) (1,340,155)
Net cash flows generated from operating REEBELNTEESRE
activities 8,750,515 8,332,256
Cash flows from investing activities BREZBELENEERE
Purchase of items of property, plant and BEWE  BERZE
equipment (982,112) (1,172,774)
Additions to construction in progress REEREIR (1,324,997) (2,073,858)
Purchase of land use rights included in right-of- BEHACHAREED
use assets b A A (1,968) (1,887)
Purchase of other intangible assets BEHMEFEE (143,594) (226,610)
Proceeds from disposal of property, plant and BREME  BERSEHE  E
equipment, other intangible assets and EEEERERELE
right-of-use assets FTf8 %38 102,331 51,589
Purchase of other financial assets HEHEMSREE
— equity investment — BAIKRE = (104,235)
Proceeds from disposal of other financial assets REHMEHEE
— equity investment — BRAEBREMEFIE 174,915 46,024
Purchase of other financial assets BEHMEREE
— other debts investment — HiEBKEZE (2,741,331) (786,596)
Purchase of other financial assets HEHEMSREE
— investment deposits — REEFER (59,920,000) (64,028,907)
Withdrawal of other financial assets Y Bl b 5 B & B
— investment deposits - BREGFEXK 55,479,000 63,581,425
Increase in other financial assets Hofth & B & B0
— entrusted loans — ZRER (358,353) (313,848)
Withdrawal of other financial assets W Bl b 5 B A B
— entrusted loans — ZREX 364,043 264,924
Net increase in other loans H iy & TR nFE 5 (310,082) (1,473,646)
Dividends received from associates W ERHSE 2 1 BIAR B 55,613 26,899
Decrease/(increase) in time deposits with original FREIHE A= B A LR
maturity of more than three months TEHETR D,/ (h0) 8,656,781 (649,948)
Interest received B U A S 1,225,442 1,265,295
Investments in associates RE & RRIIRE (41,815) (5,229)
Net proceeds from disposal of subsidiaries HEFARMBHREFE 38 578,870 20
Net decrease in factoring receivable JE AR 3B R A F 2,387,067 1,986,332
Receipt of government grants for property, plant B3 - R Rk R
and equipment BB 130,343 114,910
Net cash flows generated from/(used in) REZTBELE(FTA) K
investing activities FHERE 3,335,153 (3,500,120)
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Annual Report 2025 —Z2 - H £ F#§{

CONSOLIDATED STATEMENT OF

CASH FLOWS
elREREE

for the year ended 31 December 2025 (Expressed in RMB) B2 —Z —AF+ - A=+—HILFE (KAKEZTF)

2025 2024
ZB-hHF —TME
Notes RMB’000 RMB’000
i AR®ETR ARETT

Cash flows from financing activities RETHELNEER
Proceeds from super&short-term commercial paper #2452 #gl & 5 FT{S 1B 35(b) 17,698,989 31,898,223
Repayment of super&short-term commercial paper €& 25 gt & % 35(0) (17,399,020) (31,898,223)
Repayment of US dollar bonds BEEXLES 35(b) (3,561,482) =
Repayment of corporate bonds BEARESR 35(b) - (3,610,761)
Redemption of convertible bonds B E AR ES 35(0) - (3,336,959)
Proceeds from RMB bonds AREBESFMEBHRIE 35(b) 3,496,500 —
Proceeds from interest-bearing bank loans FFERITE RS FIE 35(b) 22,894,455 37,184,004
Repayment of interest-bearing bank loans EEFERITER 35(0) (31,737,134) (33,424,242)
Capital element of lease rentals paid ENEEREERI D 35(b) (211,762) (306,315)
Interest element of lease rentals paid ERNEERSF BB 35(b) (48,624) (52,834)
Interest paid BRFIE 35(0) (407,769) (582,302)
Acquisition of non-controlling interests U B JE PR AR AR R i 2 39 (37,050) 9,721)
Capital injection from non-controlling interests FERRRERTE 148,655 37,974
Shares purchase R 33 (558,428) (284,160)
Dividends paid to owners of the Company TRAR AR RS 12 (1,991,229) (1,924,358)
Dividends paid to non-controlling interests T IR R R AR R - (15,745)
Net cash flows used in financing activities METHMANFRERE (11,713,899) (6,325,419)

Net increase/(decrease) in cash and cash BERBEEEYEM

equivalents (R D) 8 371,769 (1,493,283)
Cash and cash equivalents at 1 January —B—RELRBELEEY 6,199,378 7,201,880
Effect of foreign exchange rate changes, net EXZEKFE (FH) (535,129) 490,781

Cash and cash equivalents at 31 December +t-B=+t—-HHEER
ReZEY 26 6,036,018 6,199,378

The notes on pages 160 to 319 form part of these financial £ 160E319E KM BZEMEMKN—HH °

statements.
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China Mengniu Dairy Company Limited FEIS4 A% ER AT

NOTES TO THE
FINANCIAL STATEMENTS

Ful it ¥ T Y X

1 CORPORATE AND GROUP INFORMATION
China Mengniu Dairy Company Limited (the “Company”) is
an exempted company with limited liability in the Cayman
Islands. The registered office address of the Company is
P.O. Box 309, Ugland House, Grand Cayman KY1-1104,
Cayman Islands. The Company is an investment holding
company. The Company and its subsidiaries (together, the
“Group”) are engaged in the manufacture and distribution of

AAREEER

FREZFIAEBRAB(ARA]) BER
EHEAMKINEREBRAR - AR
&) /) & fit i FE b ik AP.O. Box 3009,
Ugland House, Grand Cayman KY1-
1104 » Cayman Islands ° A" RA & & — &
BERARF - ARG REFAF (FHHEIAK
SEDFTERFANBEERKHER -

dairy products.

Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as

BEFRAANEN

ARTEBFATEENT

follows:

Place of
incorporation/ Percentage of
registration and Particulars of equity interest
principal place of issued and attributable to the

Name operation paid-up capital Company Principal activities
AR BEBRTR

£1B ERREERE I BERAFE AOAELGREBILE FEXK

Direct Indirect
HiE e

China Dairy Holdings Cayman Islands 143,654 shares 100% — Investment holding
RS 143,654 I A 5 "E R

China Dairy (Mauritius) Limited Mauritius 408,137,905 shares — 100% Investment holding
E B sRAT 408,137,905 % % 15 REER

Start Great Holdings Limited British Virgin Islands 2,000 shares 100% — Investment holding

(“BVI")
REBREZHS 2,000/ & 17 BEZR
(TREBREZES])

Colour Vantage Limited BVI 1 share 100% — Investment holding
EEBRELEE 1 AR AR A7 REER

Future Discovery Limited BVI 1 share 100% — Investment holding
EBRAHS 1IRAR 5 REER

Golden Stage Holdings Limited BVI 25 shares 100% — Investment holding
EBRELEE 25/% i 7 KRB R

Vision Clear Limited Hong Kong 1,000 shares 0.20% 99.80% Investment holding
BE 1,000f% iz 15 REER

Bright Rainbow Pte. Ltd. Singapore 2 shares - 100% Investment holding
T hnix 2R &t BB
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CORPORATE AND GROUP INFORMATION 1

(continued)

Information about subsidiaries (continued)

Place of
incorporation/
registration and

Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS

Qﬂ&%ﬁ*ﬂ(@)

BT RAANER @

Particulars of

Percentage of
equity interest

FUl % ¥ 2E BfI 51

principal place of issued and attributable to the
Name operation paid-up capital Company Principal activities
HEMmRIL BETR
218 AR EELE R BERAFE APAELREEILE FBXEH
Direct Indirect
HE BiF:3
Bright Treasure Pty Ltd. Australia 2 shares - 100% Investment holding
JRAF T 2R & 10 REZER
Wise Journey Pty Ltd. Australia 2 shares - 100% Investment holding
SRR R T8 2R A& 15 REZER

China Mengniu International Co., Ltd. BVI 1,474,322,429 shares 100% — Investment holding

HERFEBEAERADA REBRLHES 1,474,322,429 % i% 15 REZER

Plant Base Limited Hong Kong 1 share — 100% Investment holding

HHEESHBERA A B 1R A& 17 REZER

Easy Reach Investment Co., Ltd. Hong Kong 2,200,000 shares 100% — Investment holding

BEBXRKERRAA BB 2,200,000 8% f& 17 REZER

Tianjin New Value Supply Chain Co., Ltd. The Chinese RMB20,000,000 — 100% Sale of raw material
(Notes (i) and (iii)) Mainland

REBBIGHE B R A A (L) F0 i) B KR AR #20,000,0007T & R #

Inner Mongolia Special High-tech Dairy The Chinese RMB250,000,000 - 100% Manufacture and sale
Products Co., Ltd. (Note (i) Mainland of dairy products

ARER AR ER DR () B A RE AR #250,000,0007T EEREEIHR

Mengniu Hi-tech Dairy Product (Beijing) The Chinese RMB87,500,000 21.36% 78.64% Manufacture and sale
Co., Ltd. (Notes (i) and (ii)) Mainland of dairy products

ShatAfm QL) AREEAR B A RE AR #87,500,0007T EERBEIARR
(B2 () 0 i)

Inner Mongolia Mengniu Dairy (Group) The Chinese RMB1,504,290,870 8.99% 91.01% Manufacture and sale
Company Limited (“Inner Mongolia Mainland of dairy products
Mengniu”) (Notes (i) and (i)

AELHEFAE(EB)RHERRA GalcipN AR #1,504,290,8707C EERBEIARR

(TR & A1) (B &) A i)
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China Mengniu Dairy Company Limited FEIS4 I %GR 2 7

NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

PRAIREBEER w
EBEFLATINER @

1 CORPORATE AND GROUP INFORMATION 1

(continued)

Information about subsidiaries (continued)

Place of
incorporation/
registration and

Percentage of

Particulars of equity interest

162

principal place of issued and attributable to the
Name operation paid-up capital Company Principal activities
HEMmRIL BERTR
8 R R R B BEREAFE FRRAEEREESL FEXEH
Direct Indirect
HiE (k3
Inner Mongolia Mengniu Dairy Baotou The Chinese RMB30,000,000 26.40% 73.60% Manufacture and sale
Co., Ltd. (Notes (i) and (ii)) Mainland of dairy products
ARERFAXEEEREEAA B A RE AR #30,000,0007T FERBEIAHR
(B 5 G) F0 i)
Mengniu Dairy (Luannan) Co., Ltd. The Chinese RMB106,000,000 26.06% 73.94% Manufacture and sale
(Notes (i) and (i) Mainland of dairy products
SAFLE (%) AREERAR (HEEEOG) BEARE AR #106,000,0007C EERHEIHR
Mengniu Dairy (Tangshan) Co., Ltd. The Chinese RMB250,000,000 26.05% 73.95% Manufacture and sale
(Notes (i) and (ii)) Mainland of dairy products
S43EEL) BREEAR (MEEORGD) B AR #250,000,00070 EEREEIHMR
Mengniu Dairy Tai’an Co., Ltd. The Chinese RMB60,000,000 20.82% 79.18% Manufacture and sale
(Notes (i) and (i) Mainland of dairy products
SHIERZHEREEAR (MEFOFG) A BEARE A R #60,000,0007T FEREEIER
Mengniu Dairy Jiaozuo Co., Ltd. (Note ()) The Chinese RMB450,000,000 - 100% Manufacture and sale
Mainland of dairy products
SHA%E (BE) BR QA (FIFE) B A RE AR #450,000,0007C EERBEIHR
Mengniu Dairy (Ma’anshan) Co., Ltd. The Chinese RMB355,000,000 - 100% Manufacture and sale
(Note (i) Mainland of dairy products
AR BRQE (FIEE)) GAIEIPN AR #355,000,00070 EEREEIRR
Inner Mongolia Mengniu Hi-tech Dairy The Chinese RMB150,000,000 - 100% Manufacture and sale
Co., Ltd. (Note (i) Mainland of dairy products
ARERFSRIEBR QT () LIPS AR #150,000,0007T EERNEIHR
Mengniu Deluxe (Zhangjiakou) Dairy The Chinese United States Dollar 26% 74% Manufacture and sale
Co., Ltd. (Notes (i) and (ii)) Mainland (“US$”) 33,533,000 of dairy products
SR CRRO)AEERRQA GalcipN 33,533,000 7T EERBEIHR

(B 328 ) 70 i) )

(I=mxl)



1

CORPORATE AND GROUP INFORMATION 1

(continued)

Information about subsidiaries (continued)

Place of
incorporation/
registration and

Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS

Qﬂ&%ﬁ*ﬂ(@)

BT RAANER @

Particulars of

Percentage of
equity interest

FUl % ¥ 2E BfI 51

principal place of issued and attributable to the
Name operation paid-up capital Company Principal activities
HEMmRIL ERTR
£ R EERE HMEREFE FORAEEREESL FEXEH
Direct Indirect
HE BiF:3
Mengniu Dairy (Qigiha’er) Co., Ltd. The Chinese RMB75,000,000 26% 74% Manufacture and sale
(Notes (i) and (i) Mainland of dairy products
SHAE(BEWE) GRAR (O BARE AR #75,000,0007T FEREEIHR
Mengniu Dairy (Hengshui) Co., Ltd. The Chinese RMB200,000,000 26% 74% Manufacture and sale
(Notes (i) and (ii)) Mainland of dairy products
SARFLEE (1K) AR E) (K =) A Gi) GlEIPNS AR #200,000,0007C EEREEIHR
Baoding Mengniu Beverage Co., Ltd. The Chinese RMB142,000,000 14.65% 85.35% Manufacture and sale
(Notes (i) and (ii)) Mainland of dairy products
IRTE A RE B BR A 7 (Ff 3 ) 0 i) LlEPN AR #142,000,00070 FERHEIER
Shanghai Mengniu Tengda Dairy Sales The Chinese RMB381,000,000 - 100% Manufacture and sale
Co., Ltd. (Note (i) Mainland of dairy products
PERFBEINEHEER AR PHFE()) FEAE AR #381,000,0007T EERHEIHR
Shanghai Mengyuan Commercial Factoring The Chinese RMB1,000,000,000 — 100% Commercial factoring
Co., Ltd. (“Shanghai Mengyuan”) (Note ()) Mainland
EESTEEREERAA GlEIPN AR #1,000,000,0007C A RRIE
(T BBz D) (RtEE@)
Inner Mongolia Niuxiangrong Financing The Chinese RMB1,000,000,000 — 100% Financing guarantee
Guarantee Co., Ltd. (Note (i) Mainland business
ASHFZRREERERAF (ME@)) FBARE AR ¥1,000,000,00070 RMEERERS
Yashili International Holdings Ltd. (“Yashili”) Cayman Islands 4,745,560,296 shares - 100% Investment holding

HELFIBEBEZERER AR (THELHI)

HERE

4,745,560,296 1% B% 15

REER
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

1 CORPORATE AND GROUP INFORMATION 1 27RR&EEERw@

(continued)
Information about subsidiaries (continued) EETFATNER @
Place of
incorporation/ Percentage of
registration and Particulars of equity interest
principal place of issued and attributable to the
Name operation paid-up capital Company Principal activities
HEMmRIL BERTR
£ R R R B BEREAFE FRRAEEREESL FEXEH
Direct Indirect
HiE i
Yashili International Group Ltd. The Chinese RMB2,826,105,300 — 100% Production and sale of
(Notes (i) and (i) Mainland dairy products
He 1 FI BBR 52 B A PR A =) (PR () F0 Gii)) AR B K B AR #2,826,105,3007T SEREEARG
Yashili International Baby Nourishment Co., The Chinese RMB531,815,600 — 100% Production and sale of
Ltd. (Notes (i) and (i) Mainland dairy products
HEAERERN) R EERBRAA AP AR #531,815,6007C AEREEIER
(=2 ) 70 i) )
Plant Base (China) Limited The Chinese RMB1,030,000,000 — 51.01% Investment holding
(Notes (i) and (iii)) Mainland
EREED (R E) AR 2 &) (B[ ii) GlEIPN AR %1,030,000,00070 REER
Bellamy’s Australia Limited (“Bellamy’s”) Australia 116,348,108 shares = 100% Production and sale of
organic food and
formula products for
babies and toddlers
Bellamy’s Australia Limited ([ B $7K |) B F 22 116,348,108 i A% 7 SERHEARR R
& 822 S BE 75 404D
AICE Holdings Limited (“AICE”) (Note (iv)) BVI 214,858,338 shares = 53.51% Investment holding
AICE Holdings Limited (TAICE]) (Fii&E(v)) HEBREZEES 214,858,338 I f% {5 BB R
Australia Nature Investment Pty Ltd. Australia 283,913,043 shares — 90.84% Investment holding
(“ANI”)
Australia Nature Investment Pty Ltd. JRAFIZE 283,913,043 &% f% 15 L EER
(TANL])
Shanghai Milkground Food Tech Co., Ltd. The Chinese RMB510,053,647 - 36.84% Manufacture and sale
(“Milkground”) (Note (i) Mainland of dairy products
EEYAESRERERMER AR Hh B A B AR #510,053,6477C AEREEIE R

(MYparEE % 1) (£ G)
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CORPORATE AND GROUP INFORMATION

(continued)

Information about subsidiaries (continued)

Notes:

(i) The subsidiaries are registered as companies with limited

liability under PRC law.

(i) The subsidiaries are registered as Sino-foreign equity joint
ventures under PRC law.

(iif) The subsidiaries are wholly-foreign-owned enterprises
established in the PRC.

(iv) In accordance with the article of association of AICE, the
Group has the right to appoint four members to AICE’s
7-member board of directors, and the number of board
members of AICE shall not be changed unless agreed with
the Group.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected the
results for the year or formed a substantial portion of the
net assets of the Group.

1
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

2

MATERIAL ACCOUNTING POLICIES

21

Statement of compliance and basis of
preparation

Statement of compliance

These financial statements have been prepared in
accordance with all applicable IFRS Accounting
Standards, which collective term includes all
applicable individual IFRS Accounting Standards, IAS
Standards and IFRIC Interpretations issued by the
International Accounting Standards Board (the “IASB”),
and HKFRS Accounting Standards, which collective
term includes all applicable individual Hong Kong
Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs”) and Interpretations issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and the requirements of the Hong Kong
Companies Ordinance. These financial statements also
comply with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited. Material
accounting policies adopted by the Group are
disclosed below.

The IASB has issued certain new or amended IFRS
Accounting Standards that are first effective or
available for early adoption for the current accounting
period of the Group. Note 2.2 provides information on
any changes in accounting policies resulting from initial
application of these developments to the extent that

they are relevant to the Group for the current
accounting period reflected in these financial
statements.

2
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.1

Statement of compliance and basis of
preparation (continued)

Basis of preparation of the financial statements
The measurement basis used in the preparation of the
financial statements is the historical cost basis except
for share options, certain financial assets, derivative
financial instruments, certain other financial liabilities
and certain other borrowings which have been
measured at their fair value. Non-current assets and
disposal groups held for sale are stated at the lower
of carrying amount and fair value less costs to sell.
These financial statements are presented in RMB and
all values are rounded to the nearest thousand except
when otherwise indicated.

The preparation of financial statements in conformity
with IFRS Accounting Standards and HKFRS
Accounting Standards requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results
of which form the basis of making the judgements
about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results
may differ from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in
which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current and
future periods.

Judgements made by management in the application
of IFRS Accounting Standards and HKFRS Accounting
Standards that have significant effect on the financial
statements and major sources of estimation
uncertainty are discussed in Note 3.
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

2

MATERIAL ACCOUNTING POLICIES

(continued)

2.1

Statement of compliance and basis of
preparation (continued)

Basis of consolidation

The consolidated financial statements include the
financial statements of the Group and the Group’s
interest in associates for the year ended
31 December 2025. A subsidiary is an entity
(including a structured entity), directly or indirectly,
controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable
returns from its involvement with the investee and has
the ability to affect those returns through its power
over the investee (i.e., existing rights that give the
Group the current ability to direct the relevant
activities of the investee).

When the Company has, directly or indirectly, less
than a majority of the voting or similar rights of an
investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over
an investee, including:

(@)  the contractual arrangement with the other vote
holders of the investee;
contractual

(b) rights arising from other

arrangements; and

(c) the Group’s voting rights and potential voting
rights.

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies. The
results of subsidiaries are consolidated from the date
on which the Group obtains control, and continue to
be consolidated until the date that such control
ceases.

2
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.1

Statement of compliance and basis of
preparation (continued)

Basis of consolidation (continued)

Profit or loss and each component of other
comprehensive income are attributed to the owners of
the Company and to the non-controlling interests,
even if this results in the non-controlling interests
having a deficit balance. All intra-group assets and
liabilities, equity, income, expenses and cash flows
relating to transactions between members of the
Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control described above. A change in the ownership
interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it
derecognises (i) the assets (including goodwill) and
liabilities of the subsidiary; (ii) the carrying amount of
any non-controlling interest and (i) the cumulative
translation differences recorded in equity; and
recognises () the fair value of the consideration
received; (ii) the fair value of any investment retained
and (jii) any resulting surplus or deficit in profit or loss.
The Group’s share of components previously
recognised in other comprehensive income is
reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required
if the Group had directly disposed of the related
assets or liabilities.
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NOTES TO THE
FINANCIAL STATEMENTS
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.2 Changes in accounting policies

The Group has applied amendments to IAS 21, The
effects of changes in foreign exchange rates — Lack
of exchangeability issued by the IASB to these
financial statements for the current accounting period.
The amendments do not have a material impact on
these financial statements as the Group has not
entered into any foreign currency transactions in
which the foreign currency is not exchangeable into
another currency.

The equivalent amendments to HKFRS Accounting
Standards, consequently issued by the HKICPA as a
result of these amendments, have the same effective
date as those issued by the IASB and are in all
material aspects identical to the pronouncements
issued by the IASB.

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period.
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MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

Investments in associates

An associate is an entity in which the Group or the
Company has significant influence, but not control or
joint control, over the financial and operating policies.

An interest in an associate is accounted for using the
equity method, unless it is classified as held for sale
(or included in a disposal group classified as held for
sale). They are initially recognised at cost, which
includes transaction costs. Subsequently, the
consolidated financial statements include the Group’s
share of the profit or loss and other comprehensive
income (“OCI”") of those investees, until the date on
which significant influence ceases.

When the Group’s share of losses exceeds its interest
in the associate, the Group’s interest is reduced to nil
and recognition of further losses is discontinued
except to the extent that the Group has incurred legal
or constructive obligations or made payments on
behalf of the investee. For this purpose, the Group’s
interest is the carrying amount of the investment
under the equity method, together with any other
long-term interests that in substance form part of the
Group’s net investment in the associate, after applying
the expected credit losses (“ECLs”) model to such
other long-term interests where applicable.

Unrealised gains arising from transactions with
equity-accounted investees are eliminated against the
investment to the extent of the Group’s interest in the
investee. Unrealised losses are eliminated in the same
way as unrealised gains, but only to the extent there
is no evidence of impairment.

In the Company’s statement of financial position, an
investment in an associate is stated at cost less
impairment losses, unless it is classified as held for
sale (or included in a disposal group classified as held
for sale).
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NOTES TO THE
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)

Goodwill

Goodwill arising on acquisition of businesses
measured at cost less accumulated impairment losses

and is tested annually for impairment.

Other investments in securities

The Group’s policies for investments in securities,
other than investments in subsidiaries and associates,

are set out below.

Investments in securities are recognised/derecognised
on the date the Group commits to purchase/sell the
investment. The investments are initially stated at fair
value plus directly attributable transaction costs,
except for those investments measured at fair value
through profit or loss (“FVPL”) for which transaction
costs are recognised directly in profit or loss. For an
explanation of how the Group determines fair value of
financial instruments, see Note 42(f). These
investments are subsequently accounted for as

follows, depending on their classification.

Non-equity investments

Non-equity investments are classified into one of the

following measurement categories:

— amortised cost, if the investment is held for the
collection of contractual cash flows which

represent solely payments of principal

interest. Expected credit losses, interest income
from the investment is calculated using the
effective interest method, foreign exchange gains
and losses are recognised in profit or loss. Any
gain or loss on derecognition is recognised in

profit or loss.
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)

Other investments in securities (continued)

Non-equity investments (continued)

Fair value through other comprehensive income
(“FVOCI”) — recycling, if the contractual cash
flows of the investment comprise solely
payments of principal and interest and the
investment is held within a business model
whose objective is achieved by both the
collection of contractual cash flows and sale.
Expected credit losses, interest income
(calculated using the effective interest method)
and foreign exchange gains and losses are
recognised in profit or loss and computed in the
same manner as if the financial asset was
measured at amortised cost. The difference
between the fair value and the amortised cost is
recognised in other comprehensive income
(“OCI”). When the investment is derecognised,
the amount accumulated in OCI is recycled from
equity to profit or loss.

FVPL if the investment does not meet the criteria
for being measured at amortised cost or FVOCI
(recycling). Changes in the fair value of the
investment (including interest) are recognised in
profit or loss.
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NOTES TO THE
FINANCIAL STATEMENTS
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Other investments in securities (continued)

Equity investments

An investment in equity securities is classified as
FVPL, unless the equity investment is not held for
trading purposes and on initial recognition, the Group
makes an irrevocable election to designate the
investment at FVOCI (non-recycling) such that
subsequent changes in fair value are recognised in
OCI. Such elections are made on an
instrument-by-instrument basis, but may only be made
if the investment meets the definition of equity from
the issuer’s perspective. If such election is made for a
particular investment, at the time of disposal, the
amount accumulated in the fair value reserve
(non-recycling) is transferred to retained earnings and
not recycled through profit or loss. Dividends from an
investment in equity securities, irrespective of whether
classified as at FVPL or FVOCI, are recognised in
profit or loss as other income.

Derivative financial instruments

The Group holds derivative financial instruments to
manage its foreign currency and interest rate risk
exposures. Embedded derivatives are separated from
the host contract and accounted for separately if the
host contract is not a financial asset and certain
criteria are met.

Derivatives are initially measured at fair value.
Subsequently, they are measured at fair value with
changes therein recognised in profit or loss, except
where the derivatives qualify for cash flow hedge
accounting or hedges of net investment in a foreign
operation.
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2 MATERIAL ACCOUNTING POLICIES 2 EASFBXRw

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME®

(continued)

Hedging

The Group designates certain derivatives as hedging
instruments to hedge the variability in cash flows
associated with highly probable forecast transactions
arising from changes in foreign exchange rates and
variable rate borrowings. Some borrowings are
designated as hedges of the foreign exchange risk of
a net investment in a foreign operation.

Cash flow hedges

When a derivative is designated as a cash flow
hedging instrument, the effective portion of changes in
the fair value of the derivative is recognised in OCI
and accumulated in the hedging reserve within equity.
The effective portion that is recognised in OCI is
limited to the cumulative change in fair value of the
hedged item, determined on a present value basis,
from inception of the hedge. Any ineffective portion is
recognised immediately in profit or loss.

When the hedged forecast transaction subsequently
results in the recognition of a non-financial item such
as inventory, the amount accumulated in the hedging
reserve is removed from the reserve and is included
directly in the initial cost of the non-financial item
when it is recognised.

For all other hedged forecast transactions, the amount
accumulated in the hedging reserve is reclassified
through OCI to profit or loss as a reclassification
adjustment in the same period or periods during
which the hedged expected future cash flows affect
profit or loss. If the hedge no longer meets the criteria
for hedge accounting or the hedging instrument is
sold, expires, is terminated or is exercised, then
hedge accounting is discontinued prospectively. When
hedge accounting is discontinued, the amount that
has been accumulated in the hedging reserve remains
in equity until the transaction occurs and it is
recognised in accordance with the above policy.
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2 MATERIAL ACCOUNTING POLICIES 2 EBEAEBHHEw

(continued)
2.3 Summary of material accounting policies 23 EASTHEMEw

(continued)
HEngI‘Ig (continued) # }‘f (&)
Cash flow hedges (continued) B2 EE M )
If the hedged future cash flows are no longer ¥R RRB S REBHATBIEE
expected to occur, then the amounts that have been AIERE P REANRT 2B ERHE
accumulated in the hedging reserve is immediately HEERERIREN S EREE -
reclassified through OCI to profit or loss.
Investment property BEY=
Investment property is initially measured at cost, and WEMENLRAFTE  BREA
subsequently at fair value with changes therein AEFE  MAAEBERERZEEIR
recognised in profit or loss. BRAER -
Any gain or loss on disposal of investment property is HEREYE 2 E Mk amsEianE
recognised in profit or loss. Rental income from HAER - REVMENEESBARE
investment properties is recognised in other income. MU AR o

Property, plant and equipment %
Property, plant and equipment are stated at cost, %% W%& ﬁﬁﬁzﬁﬁ(ﬁq:‘

which includes capitalised borrowing costs, less FBERCBERRN) MR 25T E R
accumulated depreciation and any accumulated ERRFHREEIET R -

impairment losses.

If significant parts of an item of property, plant and 1ﬁ*15¢%% = R SERE
equipment have different useful lives, then they are DHAERFEHAR - BIZEHD
accounted for as separate items (major components). EREBIER (EEHH) AR -
Any gain or loss on disposal of an item of property, HE—IEME  BE RRZEH TR
plant and equipment is recognised in profit or loss. me IR EEP R -
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BERETHE@w
2.3 EABHHEHRE @

2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

(continued)

Property, plant and equipment (continued)
Depreciation is calculated to write off the cost of
property, plant and equipment less their estimated
residual values, if any, using the straight line method
over their estimated useful lives, and is generally
recognised in profit or loss.

The depreciation rates of property, plant and
equipment for the current and comparative periods
are as follows:

Freehold land

Buildings and structures
Plant and machinery
Office equipment

Motor vehicles

Not depreciated
2% to 19%
6% to 32%
10% to 32%
10% to 32%

Depreciation methods, useful lives and residual values
are reviewed annually and adjusted if appropriate.

Construction in progress
Construction in progress represents plant and

property under construction, which are stated at cost
less any impairment losses, and are not depreciated.
Cost comprises the direct costs of construction and
capitalised borrowing costs on related borrowed funds
during the period of construction. Construction in
progress is reclassified to the appropriate category of
property, plant and equipment when completed and
ready for use.

Intangible assets (other than goodwill)
Intangible assets that are acquired by the Group and
have finite useful lives are measured at cost less
accumulated amortisation and any accumulated
impairment losses. Expenditure on research activities
is recognised in profit or loss as incurred.

Amortisation is calculated to write off the cost of
intangible assets less their estimated residual values
using the straight-line method over their estimated
useful lives, if any, and is generally recognised in profit
or loss.

()
M - BB RREOITERMEEAIE
FFH - AEAEMHE AR E &
SRIREE(NA)E - B—RNIE
=R ©

AE R LB ER Y - BE RREN
WEXRWT

KA ZERE b T &
B R REEY) 2% %= 19%
R 55 R 1 =25 6% %= 32%
PN R 10%£32%
ERHRE 10% £ 32%

WETE  IERFHERHREES
FETEMLFLEE HE -

HETFE
ERTERELEHEZNBE LY
% TIABASEAE DR E R R FIRR -
ERITRAIENE - RABREER
HHRNEERZERAREEREES
FIBEREERA - BEHEETIZR
T BERAHERE  EETEST
ENDBEANE  BEREEAD
EEER

Ei¥ia £
AEBUENEEBRAERF
B RN R AT # 5E S (W R
FHREBRAE - MREBFEINE

BB EENGI A ERFH
(NG ) AB AR A M 38 H A AR (51 R
HEEFE  BENERER -
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Ril #% SR =Bl 5F

2 MATERIAL ACCOUNTING POLICIES 2 EAREHBEXR@w

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME=®

(continued)
Intangible assets (other than goodwill) (continued)
The estimated useful lives are as follows:

— Trademarks 10 years

— Computer software and 3 to 10 years
patents

— Distribution channels and
customer relationships

5 to 15 years

Amortisation methods, useful lives and residual values
are reviewed annually and adjusted if appropriate.

Leased assets

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. This is
the case if the contract conveys the right to control
the use of an identified asset for a period of time in
exchange for consideration. Control is conveyed
where the customer has both the right to direct the
use of the identified asset and to obtain substantially
all of the economic benefits from that use.

As a lessee

Where the contract contains lease components and
non-lease components, the Group has elected not to
separate non-lease components and accounts for
each lease component and any associated non-lease
components as a single lease component for all
leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for leases that have a short lease term of 12
months or less, and leases of low-value items. When
the Group enters into a lease in respect of a
low-value item, the Group decides whether to
capitalise the lease on a lease-by lease basis. If not
capitalised, the associated lease payments are
recognised in profit or loss on a systematic basis over
the lease term.

B EE (BEE ) @)

fEErrIE R ERT ¢

— Bz 104

— ATEBERE R 3ZE104F
=5

— DHEREREF 5& 154
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BETL - AIEAFHERSREER
FERMANAREHER)

HEZE

REHRGER  AEEFGHEEHNRE
BRXBEHE - a0 /BRINKE
mEE% = @R EEE —BRYRAMNE
REHE AZaNBRREREE
- MEPERARIZBCHINEEN
£/ X BV A BB E A T B EUE KX EE
DRBENS AIRTENEELE
%

TERATEA
MeENesHEENEY RIFEEA
REn  AEEDEETRDIFEE
ARE D - W REERKRE D RME
AR SERE AR E D ARSI SAE
HEME -—HEHEKED

REERB A AEBEERERE
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2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

BERETHE@w
2.3 EABHHEHRE @

(continued)

Leased assets (continued)

AS a lessee (continued)

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition, the
lease liability is measured at amortised cost and
interest expense is recognised using the effective
interest method. Variable lease payments that do not
depend on an index or rate are not included in the
measurement of the lease liability, and are charged to
profit or loss as incurred.

The right-of-use asset recognised when a lease is
capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
adjusted for any lease payments made at or before
the commencement date, plus any initial direct costs
incurred and an estimate of costs to dismantle and
remove the underlying asset or to restore the
underlying asset or the site on which it is located,
less any lease incentives received. The right-of-use
asset is subsequently stated at cost less accumulated
depreciation and impairment losses.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, if there is a change in the
Group’s estimate of the amount expected to be
payable under a residual value guarantee, or if the
Group changes its assessment of whether it will
exercise a purchase, extension or termination option.
When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying
amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-use
asset has been reduced to zero.

B & E @)

TERATANA @)

EHEEERNL  HEAGVLEA
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FREERESHFEEITIR - 3k
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Leased assets (continued)

As a lessee (continued)

The lease liability is also remeasured when there is a
lease modification, which means a change in the
scope of a lease or the consideration for a lease that
is not originally provided for in the lease contract, if
such modification is not accounted for as a separate
lease. In this case, the lease liability is remeasured
based on the revised lease payments and lease term
using a revised discount rate at the effective date of
the modification.

In the consolidated statement of financial position, the
current portion of long-term lease liabilities is
determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.

As a lessor

The Group determines at lease inception whether
each lease is a finance lease or an operating lease. A
lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to the
ownership of an underlying assets to the lessee.
Otherwise, the lease is classified as an operating
lease.

When a contract contains lease and non-lease
components, the Group allocates the consideration in
the contract to each component on a relative
stand-alone selling price basis. The rental income from
operating leases is recognised in other income.

When the Group is an intermediate lessor, the
sub-leases are classified as a finance lease or as an
operating lease with reference to the right-of-use
asset arising from the head lease. If the head lease is
a short-term lease to which the Group applies the
exemption, then the Group classifies the sub-lease as
an operating lease.

2
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2 MATERIAL ACCOUNTING POLICIES
(continued)
2.3 Summary of material accounting policies
(continued)
Credit losses of financial assets
Credit losses from financial instruments
The Group recognises a loss allowance for ECLs on:

— financial assets measured at amortised cost
(including cash and cash equivalents, trade
receivables and other receivables, including
those loans to associates that are held for the
collection of contractual cash flows which
represent solely payments of principal and
interest); and

— non-equity securities measured at FVOCI
(recycling);

Measurement of ECLs

ECLs are a probability-weighted estimate of credit
losses. Generally, credit losses are measured as the
present value of all expected cash shortfalls between
the contractual and expected amounts.

The expected cash shortfalls are discounted using the
following rates if the effect is material:

—  fixed-rate financial assets, trade and other
receivables and contract assets: effective
interest rate determined at initial recognition or
an approximation thereof;

— variable-rate financial assets: current effective
interest rate.

The maximum period considered when estimating
ECLs is the maximum contractual period over which
the Group is exposed to credit risk.
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)
Credit losses of financial assets (continued)
Credit losses from financial instruments (continued)
Measurement of ECLS (continued)
ECLs are measured on either of the following bases:

— 12-month ECLs: these are the portion of ECLs
that result from default events that are possible
within the 12 months after the reporting date (or
a shorter period if the expected life of the
instrument is less than 12 months); and

— lifetime ECLs: these are the ECLs that result
from all possible default events over the
expected lives of the items to which the ECL
model applies.

The Group measures loss allowances at an amount
equal to lifetime ECLs, except for the following, which
are measured at 12-months ECLs:

— financial instruments that are determined to have
low credit risk at the reporting date; and

— other financial instruments for which credit risk
(i.e. the risk of default occurring over the
expected life of the financial instrument) has not
increased significantly since initial recognition.

Loss allowances for trade receivables are always
measured at an amount equal to lifetime ECLs.

2 EBEAEBHHEw
2.3 EABHHEHRE @
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2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

BERETHE@w
2.3 EABHHEHRE @

(continued)

Credit losses of financial assets (continued)

Credit losses from financial instruments (continued)
Significant increases in credit risk

When determining whether the credit risk of a financial
instrument has increased significantly since initial
recognition and when measuring ECLs, the Group
considers reasonable and supportable information that
is relevant and available without undue cost or effort.
This includes both quantitative and qualitative
information and analysis, based on the Group’s
historical experience and informed credit assessment,
that includes forward-looking information.

The Group assumes that the credit risk on a financial
asset has increased significantly if it is more than 30
days past due.

The Group considers a financial asset to be in default
when:

—  the debtor is unlikely to pay its credit obligations
to the Group in full, without recourse by the
Group to actions such as realising security (if
any is held); or

—  the financial asset is 90 days past due.

ECLs are remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or
loss. The Group recognises an impairment gain or loss
for all financial instruments with a corresponding
adjustment to their carrying amount through a loss
allowance account, except for investments in
non-equity securities that are measured at FVOCI
(recycling), for which the loss allowance is recognised
in OCl and accumulated in the fair value reserve
(recycling) does not reduce the carrying amount of the
financial asset in the statement of financial position.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3

Summary of material accounting policies
(continued)

Credit losses of financial assets (continued)

Credit losses from financial instruments (continued)
Credit-impaired financial assets

At each reporting date, the Group assesses whether
a financial asset is credit-impaired. A financial asset is
credit-impaired when one or more events that have a
detrimental impact on the estimated future cash flows
of the financial asset have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the debtor;

— a breach of contract, such as a default or being
more than 90 days past due;

—  the restructuring of a loan or advance by the
Group on terms that the Group would not
consider otherwise;

— it is probable that the debtor will enter bankruptcy
or other financial reorganisation; or

—  the disappearance of an active market for a
security because of financial difficulties of the
issuer.

Write-off policy

The gross carrying amount of a financial asset, is
written off to the extent that there is no realistic
prospect of recovery. This is generally the case when
the asset becomes 3 years past due or when the
Group otherwise determines that the debtor does not
have assets or sources of income that could generate
sufficient cash flows to repay the amounts subject to
the write-off.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment
in profit or loss in the period in which the recovery
occurs.
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2 MATERIAL ACCOUNTING POLICIES 2 EARSHTEHEw

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME®

(continued)

Credit losses of financial assets (continued)

Credit losses from financial guarantees issued
Financial guarantees are contracts that require the
issuer (i.e. the guarantor) to make specified payments
to reimburse the beneficiary of the guarantee (the
“holder”) for a loss the holder incurs because a
specified debtor fails to make payment when due in
accordance with the terms of a debt instrument.

Financial guarantees issued are initially recognised at
fair value, which is determined by reference to fees
charged in an arm’s length transaction for similar
services, when such information is obtainable, or to
interest rate differentials, by comparing the actual
rates charged by lenders when the guarantee is made
available with the estimated rates that lenders would
have charged, had the guarantees not been available,
where reliable estimates of such information can be
made. Where consideration is received or receivable
for the issuance of the guarantee, the consideration is
recognised in accordance with the Group’s policies
applicable to that category of asset. Where no such
consideration is received or receivable, an immediate
expense is recognised in profit or loss.

The amount initially recognised as deferred income is
subsequently amortised in profit or loss over the term
of the guarantee as income.

The Group monitors the risk that the specified debtor
will default on the contract and remeasures the above
liability at a higher amount when ECLs on the financial
guarantees are determined to be higher than the
carrying amount in respect of the guarantees.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Credit losses of financial assets (continued)

Credit losses from financial guarantees issued (continued)
A 12-month ECL is measured unless the risk that the
specified debtor will default has increased significantly
since the guarantee is issued, in which case a lifetime
ECL is measured. The same definition of default and
the same assessment of significant increase in credit
risk.

As the Group is required to make payments only in
the event of a default by the specified debtor in
accordance with the terms of the instrument that is
guaranteed, an ECL is estimated based on the
expected payments to reimburse the holder for a
credit loss that it incurs less any amount that the
Group expects to receive from the holder of the
guarantee, the specified debtor or any other party.
The amount is then discounted using the current
risk-free rate adjusted for risks specific to the cash
flows.

Impairment of non-financial assets

At each reporting date, the Group reviews the
carrying amounts of its non-financial assets (other than
inventories, other contract assets and deferred tax
assets) to determine whether there is any indication of
impairment. If any such indication exists, then the
asset’s recoverable amount is estimated. Goodwill is
tested annually for impairment.

For impairment testing, assets are grouped together
into the smallest group of assets that generates cash
inflows from continuing use that are largely
independent of the cash inflows of other assets or
cash-generating units (“CGUs”). Goodwill arising from
a business combination is allocated to CGUs or
groups of CGUs (the “CGU Group”) that are expected
to benefit from the synergies of the combination.
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2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

(continued)

Impairment of non-financial assets (continued)

The recoverable amount of an asset or CGU is the
greater of its value in use and its fair value less costs
of disposal. Value in use is based on the estimated
future cash flows, discounted to their present value
using a pre-tax discount rate that reflects current
market assessments of the time value of money and
the risks specific to the asset or CGU.

An impairment loss is recognised if the carrying
amount of an asset or CGU exceeds its recoverable
amount.

Impairment losses are recognised in profit or loss.
They are allocated first to reduce the carrying amount
of any goodwill allocated to the CGU, and then to
reduce the carrying amounts of the other assets in the
CGU on a pro rata basis.

An impairment loss in respect of goodwill is not
reversed. For other assets, an impairment loss is
reversed only to the extent that the resulting carrying
amount does not exceed the carrying amount that
would have been determined, net of depreciation or
amortisation, if no impairment loss had been
recognised.

Interim financial reporting and impairment
Under the Rules Governing the Listing of Securities on

The Stock Exchange of Hong Kong Limited (“the
Listing Rules”), the Group is required to prepare an
interim financial report in compliance with IAS/HKAS
34, Interim financial reporting, in respect of the first six
months of the financial year. At the end of the interim
period, the Group applies the same impairment
testing, recognition, and reversal criteria as it would at
the end of the financial year.
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2 MATERIAL ACCOUNTING POLICIES 2 EAREHBEXR@w

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME=®

(continued)

Inventories

Inventories are measured at the lower of cost and net
realisable value.

Cost is calculated using the weighted average cost
formula and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the
inventories to their present location and condition.

Net realisable value is the estimated selling price in
the ordinary course of business less the estimated
costs of completion and the estimated costs
necessary to make the sale.

The Group takes advantage of practical expedient in
paragraph 94 of IFRS/HKFRS15 and recognise the
incremental costs of obtaining a contract as an
expense if the amortisation of the asset is less than
one year.

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration and only
the passage of time is required before payment of
that consideration is due.

Trade receivables that do not contain a significant
financing component are initially measured at their
transaction price, and are subsequently stated at
amortised cost.
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2 MATERIAL ACCOUNTING POLICIES 2 EASFBXRw

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME®

(continued)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand, demand deposits with banks and other
financial institutions, and other short-term, highly liquid
investments that are readily convertible into known
amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form an
integral part of the Group’s cash management are
also included as a component of cash and cash
equivalents for the purpose of the consolidated cash
flow statement. Cash and cash equivalents are
assessed for ECL.

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the Group
recognises the related revenue. A contract liability is
also recognised if the Group has an unconditional
right to receive non-refundable consideration before
the Group recognises the related revenue. In such
latter cases, a corresponding receivable is also
recognised.

Refund liabilities

A refund liability is recognised for the obligation to
refund some or all of the consideration received (or
receivable) from a customer and is measured at the
amount the Group ultimately expects it will have to
return to the customer. The Group updates its
estimates of refund liabilities (and the corresponding
change in the transaction price) at the end of each
reporting period.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Convertible notes

The component of convertible bonds that exhibits
characteristics of a liability is recognised as a liability
in the statement of financial position, net of
transaction costs. On issuance of convertible bonds,
the fair value of the liability component is determined
using a market rate for an equivalent non-convertible
bond; and this amount is carried as a long-term
liability on the amortised cost basis until extinguished
on conversion or redemption. The remainder of the
proceeds is allocated to the conversion option that is
recognised and included in shareholders’ equity, net of
transaction costs. The carrying amount of the
conversion option is not remeasured in subsequent
years. Transaction costs are apportioned between the
liability and equity components of the convertible
bonds based on the allocation of proceeds to the
liability and equity components when the instruments
are first recognised.

Treasury shares
Own equity instruments which are reacquired and held

by the Company or the Group (treasury shares) are
recognised directly in equity at cost. No gain or loss
is recognised in the consolidated statement of profit or
loss on the purchase, sale, issue or cancellation of the
Group’s own equity instruments.

Employee benefits
Short term employee benefits and contributions to

defined contribution retirement plans

Short-term employee benefits are expensed as the
related service is provided. A liability is recognised for
the amount expected to be paid if the Group has a
present legal or constructive obligation to pay this
amount as a result of past service provided by the
employee and the obligation can be estimated
reliably.
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2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

(continued)

Employee benefits (continued)

Short term employee benefits and contributions to
defined contribution retirement plans (continued)

Obligations for contributions to defined contribution
retirement plans are expensed as the related service
is provided.

Share-based payments

The grant-date fair value of equity-settled share-based
payments granted to employees is measured using the
binomial lattice model. The amount is generally
recognised as an expense, with a corresponding
increase in equity, over the vesting period of the
awards. The amount recognised as an expense is
adjusted to reflect the number of awards for which the
related service conditions are expected to be met,
such that the amount ultimately recognised is based
on the number of awards that meet the related
service conditions at the vesting date. The equity
amount is recognised in the reserve until either the
option is exercised (when it is included in the amount
recognised in share capital for the shares issued) or
the option expires (when it is released directly to
retained profits).

Income tax

Income tax comprises current and deferred tax. It is
recognised in profit or loss except to the extent that it
relates to a business combination, or items
recognised directly in equity or in OCI.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Income tax (continued)

Current income tax

Current tax comprises the estimated tax payable or
receivable on the taxable income or loss for the year
and any adjustments to the tax payable or receivable
in respect of previous years. The amount of current
tax payable or receivable is the best estimate of the
tax amount expected to be paid or received that
reflects any uncertainty related to income taxes. It is
measured using tax rates enacted or substantively
enacted at the reporting date. Current tax also
includes any tax arising from dividends.

Current tax assets and liabilities are offset only if
certain criteria are met.

Deferred income tax

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the
amounts used for taxation purposes. Deferred tax is
not recognised for:

—  Temporary differences on the initial recognition
of assets or liabilities in a transaction that is not
a business combination and that affects neither
accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences;

— Temporary differences related to investment in
subsidiaries and associates to the extent that
the Group is able to control the timing of the
reversal of the temporary differences and it is
probable that they will not reverse in the
foreseeable future;

—  Taxable temporary differences arising on the
initial recognition of goodwill; and
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2 MATERIAL ACCOUNTING POLICIES 2

(continued)

2.3 Summary of material accounting policies

(continued)

Income tax (continued)

Deferred income tax (continued)

—  Those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published
by the Organisation for Economic Co-operation
and Development.

The Group recognised deferred tax assets and
deferred tax liabilities separately in relation to its lease
liabilities and right-of-use assets.

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future
taxable profits will be available against which they can
be used. Future taxable profits are determined based
on the reversal of relevant taxable temporary
differences. If the amount of taxable temporary
differences is insufficient to recognise a deferred tax
asset in full, then future taxable profits, adjusted for
reversals of existing temporary differences, are
considered, based on the business plans for individual
subsidiaries in the Group. Deferred tax assets are
reviewed at each reporting date and are reduced to
the extent that it is no longer probable that the
related tax benefit will be realised; such reductions are
reversed when the probability of future taxable profits
improves.

The measurement of deferred tax reflects the tax
consequences that would follow from the manner in
which the Group expects, at the reporting date, to
recover or settle the carrying amount of its assets and
liabilities.

Deferred tax assets and liabilities are offset only if
certain criteria are met.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Provisions and contingent liabilities

Generally provisions are determined by discounting the
expected future cash flows at a pre-tax rate that
reflects current market assessment of the time value
of money and the risks specific to the liability.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits
is remote.

Revenue and other income

Revenue from contracts with customers

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the
consideration to which the Group expects to be
entitled in exchange for those goods or services.

When the consideration in a contract includes a
variable amount, the amount of consideration is
estimated to which the Group will be entitled in
exchange for transferring the goods or services to the
customer. The variable consideration is estimated at
contract inception and constrained until it is highly
probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not
occur when the associated uncertainty with the
variable consideration is subsequently resolved.
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)

Revenue and other income (continued)

Revenue from contracts with customers (continued)

Sale of goods

Revenue from the sale of goods is recognised
at the point in time when control of the asset is
transferred to the customer, generally on
delivery of the products.

Payment terms and conditions vary by
customers and are based on the biling schedule
established in the contracts or purchase orders
with customers. The Group take advantage of
the practical expedient in paragraph 63 of
IFRS/HKFRS 15 and does not adjust the
consideration for any effects of a significant
financing component as the period of financing
is 12 months or less.

Some contracts for the sale of products provide
customers with rights of return. The rights of
return give rise to variable consideration. A
refund liability is recognised for the expected
returns and is included in other payables.

Consigned processing services

Revenue from the consigned processing services
is recognised when a service is rendered.

Revenue from other sources and other income

(@)

Rental income from operating lease

Rental income from operating leases is
recognised in profit or loss on a straight-line
basis over the term of the lease. Lease
incentives granted are recognised as an integral
part of the total rental income, over the term of
the lease. Variable lease payments that do not
depend on an index or a rate are recognised as
income in the accounting period in which they
are earned.
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2

MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)

Revenue and other income (continued)

Revenue from other sources and other income

(continued)

(b)

Income from guarantees issued

Income from financial guarantees issued is
recognised over the term of the guarantees.

Interest income

Interest income is recognised using the effective
interest method. The “effective interest rate” is
the rate that exactly discounts estimated future
cash receipts through the expected life of the
financial asset to the gross carrying amount of
the financial asset. In calculating interest income,
the effective interest rate is applied to the gross
carrying amount of the asset (when the asset is
not credit-impaired). However, for financial
assets that have become credit-impaired
subsequent to initial recognition, interest income
is calculated by applying the effective interest
rate to the amortised cost of the financial asset.
If the asset is no longer credit-impaired, then the
calculation of interest income reverts to the
gross basis.

Dividends
Dividend income is recognised in profit or loss

on the date on which the Group’s right to
receive payment is established.
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies
(continued)

Revenue and other income (continued)

Revenue from other sources and other income

(continued)

C)

Government grants

Government grants are recognised in the
statement of financial position initially when there
is reasonable assurance that they will be
received and that the Group will comply with the
conditions attaching to them.

Grants that compensate the Group for expenses
incurred are recognised as income in profit or
loss on a systematic basis in the same periods
in which the expenses are incurred.

Where the grant relates to an asset, the fair
value is credited to a deferred income account
and is released to the consolidated statement of
profit or loss over the expected useful life of the
relevant asset by equal annual.

Borrowing costs
Borrowing costs that are directly attributable to the

acquisition, construction or production of an asset
which necessarily takes a substantial period of time to
get ready for its intended use or sale are capitalised
as part of the cost of that asset. Other borrowing
costs are expensed in the period in which they are
incurred.
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2 MATERIAL ACCOUNTING POLICIES 2 EARSHTEEw

(continued)

SHBEBE @

2.3 Summary of material accounting policies 23 EXB

(continued)

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general
meeting. Proposed final dividends are disclosed in the
Note 12 to the financial statements.

Interim dividends are simultaneously proposed and
declared, because the Company’s memorandum and
articles of association grant the directors the authority
to declare interim dividends. Consequently, interim
dividends are recognised immediately as a liability
when they are proposed and declared.

Translation of foreign currencies

Transactions in foreign currencies are translated into
the respective functional currencies of group
companies at the exchange rates at the dates of the
transactions.

Monetary assets and liabilities denominated in foreign
currencies are translated into the functional currency
at the exchange rate at the reporting date.
Non-monetary assets and liabilities that are measured
at fair value in a foreign currency are translated into
the functional currency at the exchange rate when the
fair value was determined. Non-monetary assets and
liabilities that are measured based on historical cost in
a foreign currency are translated at the exchange rate
at the date of the transaction. Foreign currency
differences are generally recognised in profit or loss.
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MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Translation of foreign currencies (continued)

However, foreign currency differences arising from the
translation of the following items are recognised in
OCl:

— an investment in equity securities designated as
at FVOCI;

— a financial liability designated as a hedge of the
net investment in a foreign operation to the
extent that the hedge is effective; and

— qualifying cash flow hedges to the extent that the
hedges are effective.

The assets and liabilities of foreign operations,
including goodwill and fair value adjustments arising
on acquisition, are translated into RMB at the
exchange rates at the reporting date. The income and
expenses of foreign operations are translated into
RMB at the exchange rates at the dates of the
transactions.

Foreign currency differences are recognised in OCI
and accumulated in the exchange reserve, except to
the extent that the translation difference is allocated to
NCI.
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2 MATERIAL ACCOUNTING POLICIES 2 EAREHBEXR@w

(continued)

2.3 Summary of material accounting policies

2.3 BEASHTHEBME=®

(continued)

Translation of foreign currencies (continued)

When a foreign operation is disposed of in its entirety
or partially such that control, significant influence or
joint control is lost, the cumulative amount in the
exchange reserve related to that foreign operation is
reclassified to profit or loss as part of the gain or loss
on disposal. On disposal of a subsidiary that includes
a foreign operation, the cumulative amount of the
exchange differences relating to that foreign operation
that have been attributed to the NCI shall be
derecognised, but shall not be reclassified to profit or
loss. If the Group disposes of part of its interest in a
subsidiary but retains control, then the relevant
proportion of the cumulative amount is reattributed to
NCI. When the Group disposes of only part of an
associate or joint venture while retaining significant
influence or joint control, the relevant proportion of the
cumulative amount is reclassified to profit or loss.

Related parties
A party is considered to be related to the Group if:

(@  the party is a person or a close member of that
person’s family and that person:

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or
(i) is a member of the key management

personnel of the Group or of a parent of
the Group; or
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2 MATERIAL ACCOUNTING POLICIES

(continued)

2.3 Summary of material accounting policies

(continued)

Related parties (continued)

(b)  the party is an entity where any of the following
conditions applies:

U)

(i

(vi)

(vii)

(viil)

the entity and the Group are members of
the same group;

one entity is an associate or joint venture
of the other entity (or of a parent,
subsidiary or fellow subsidiary of the other
entity);

the entity and the Group are joint ventures
of the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the
third entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;

the entity is controlled or jointly controlled
by a person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the
entity (or of a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key
management personnel services to the
Group or to the parent of the Group.

Close members of the family of a person are those
family members who may be expected to influence, or
be influenced by, that person in their dealings with the

entity.
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

3 ACCOUNTING JUDGEMENTS AND
ESTIMATES

(@)

Critical accounting judgements in applying the
Group’s accounting policies

In the process of applying the Group’s accounting
policies, management has made the following
judgements, apart from those involving estimations,
which have the most significant effect on the amounts
recognised in the financial statements:

Withholding tax arising from the distribution of
dividends

The Group’s determination as to whether to accrue for
withholding taxes arising from the distributions of
dividends from certain subsidiaries whose equity
interests are directly held by overseas parent
companies according to the relevant tax jurisdictions
is subject to judgement on the timing of the payment
of the dividends or on whether those overseas parent
companies will be determined to be Chinese resident
enterprises by the PRC governing tax authorities in the
future. Except for certain subsidiaries with an equity
interest directly held by overseas third party
shareholders, which distributed dividends required by
those oversea third party shareholders, and except for
withholding tax amounting to RMB198,056,000 was
provided for the year ended 31 December 2025
based on the expected dividend distribution from
retained profit during the year 31 December 2025.
Management considered that it can control the
dividend policy and it is not probable that those PRC
subsidiaries will distribute remaining profits earned
from 1 January 2008 to 31 December 2025 in the
foreseeable future. Where the final outcome of these
matters is different from the amounts originally
determined, the difference will impact the deferred tax
provision in the period in which the differences
realise.
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3 ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(@)

Critical accounting judgements in applying the
Group’s accounting policies (continued)
Significant influence over China Modern Dairy

The directors of the Company have concluded that
the Group does not control China Modern Dairy and
accordingly the Group continues to account for its
investments in China Modern Dairy as an associate. In
arriving at this conclusion, the directors of the
Company have made a holistic assessment of the
relevant facts and circumstances taking into account
such factors as the potential voting rights held by the
holders of the exchangeable bonds, voting rights held
by the borrower, the board composition and key
management personnel of China Modern Dairy and the
nature of the Group’s relationship with China Modern
Dairy including the extensive continuing connected
transactions between the Group and China Modern
Dairy. The Company would continue to re-evaluate
such conclusion on an ongoing basis as facts and
circumstances change. Further details are contained in
Note 20(a) to the financial statements.

Control over Milkground

The directors of the Company have concluded that
the Group has control over Milkground, although the
Group holds less than 50% of the voting rights in the
investee. In arriving at this conclusion, the Company
has made a holistic assessment of the relevant facts
and circumstances taking into account such factors as
the size of the Group’s holding of voting rights relative
to the size and dispersion of the voting rights of the
other shareholders, the nature of the Group’s
relationships with other shareholders including the
voting arrangement with a shareholder, any history of
any other shareholders collaborating to exercise their
votes collectively or to out vote the Group, the
Group’s control of the investee’s board, and the
Group’s relationship with the key management
personnel of the investee. The Company would
continue to re-evaluate such conclusion on an
ongoing basis as facts and circumstances change.
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

3 ACCOUNTING JUDGEMENTS AND
ESTI MATES (continued)

(b)

Sources of estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of
the reporting period, that have a significant risk of
causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year,
are described below.

Impairment of goodwill and trademarks with
indefinite useful lives

The Group determines whether goodwill and
trademarks with indefinite useful lives are impaired at
least on an annual basis. This requires an estimation
of the value in use of the CGUs (or the CGU Groups).
Estimating the value in use requires the Group to
make an estimate of the expected future cash flows
from the CGUs (or the CGU Groups) and also to
choose a suitable discount rate in order to calculate
the present value of those cash flows. Details of
impairment testing of goodwill and trademarks with
indefinite useful lives are given in Note 19 to the
financial statements.

Impairment of an investment in China Modern
Dairy

The Group performs an impairment assessment of the
investment in China Modern Dairy by comparing the
carrying value of investment in China Modern Dairy
with its recoverable amount of value in use. The value
in use of China Modern Dairy was determined by the
Group based on a discounted cash flow forecast.
Estimating the value in use requires the Group to
make an estimate of the expected future cash flows
and also to choose a suitable discount rate in order
to calculate the present value of those cash flows.
Details of impairment testing of an investment in China
Modern Dairy are given in Note 20(a) to the financial
statements.
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7

3 ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

(b)

Sources of estimation uncertainty (continueq)
Deferred tax assets

Deferred tax assets are recognised for all deductible
temporary differences and all unused tax losses to the
extent that it is probable that taxable profit will be
available against which the deductible temporary
differences and the unused tax losses can be utilised.
Significant management judgement is required to
determine the amount of deferred tax assets that can
be recognised, based upon the likely timing and level
of future taxable profits, which affects the probability
of utilisation and the tax rate to be used in the
calculations. Details of deferred tax assets are
contained in Note 21 to the financial statements.

Share-based payments
The Group measures the cost of equity-settled

transactions with employees by reference to the fair
value of the equity instruments at the date at which
they are granted. Estimating fair value requires
determining the most appropriate valuation model for
a grant of equity instruments, which is dependent on
the terms and conditions of the grant. This also
requires determining the most appropriate inputs to
the valuation model including the expected life of the
option, volatility and dividend yield and making
assumptions about them. Details of share-based
payments are contained in Notes 36 and 37 to the
financial statements.
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NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

4 OPERATING SEGMENT INFORMATION 4 %ﬁé%m‘ﬁﬁﬂ
For management purposes, the Group is organised into HRE CAEERERKREEA
business units based on their products and services, and %ﬂ‘%%m ]Iﬁl%—l—ﬂﬂl—ﬁ&%?%% 5 Ep

206

has five reportable operating segments as follows:

° Liquid milk business — manufacture and distribution
of ultra-high temperature milk (“UHT milk”), milk
beverages, yogurt and fresh milk;

° Ice cream business — manufacture and distribution of
dairy-based ice cream;

° Milk formula business — manufacture and distribution
of milk powder;

o Cheese business — manufacture and distribution of
cheese; and

° Others — principally the Group’s manufacture of raw
materials for dairy products and trading business.
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4 OPERATING SEGMENT INFORMATION

(continued)

(@)

Segment results, assets, and liabilities
Management monitors the results of the Group’s
operating segments separately for the purpose of
making decisions about resource allocation and
performance assessment. Segment performance is
evaluated based on reportable segment profit/loss,
which is a measure of adjusted profit/loss before tax.
The adjusted profit/loss before tax is measured
consistently with the Group’s profit/loss before tax
except that interest income, non-lease-related finance
costs, share of results of associates, income tax
expense, as well as head office and corporate income/
expenses are excluded from such measurement.

Segment assets exclude investments in associates
and other unallocated head office and corporate
assets as these assets are managed on a group
basis.

Segment liabilities exclude other unallocated head
office and corporate liabilities as these liabilities are
managed on a group basis.

Intersegment sales and transfers are transacted with
reference to the selling prices used for sales made to
third parties at the then prevailing market prices.
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Fil % ¥R 2E I 5E

Segment revenue (Note 5): 2B (K3FS5)

Sales to external customers HETHNSRS

Intersegment sales ABEHE

Reconcilation: HE -

Elimination of intersegment sales HEH HEEE

Revenue WA

Segment results AHEE

Reconcilation: HE

Interest income FIEMA

Finance costs (other than interest ~ BEKA(BEEE(RE
on lease liabilties) FE5M)

Share of results of associates EEBENREE

Corporate and other unallocated RAREMTA B
expense

Profit before tax iR

Income tax expense PRt

Profit for the year REFE

Segment assets AHEE

Reconciliation: HE

Elimination of intersegment iizbanzi il 3 G0
receivables

Corporate and other unallocated AR REMTH HH
assets BE

Investments in associates REE DRI E

Total assets BEE

Segment liabilities FHEE

Reconciliation: HE

Elimination of intersegment EHDBEENHE
payables

Corporate and other unallocated AR REMTH HH
liabilities BfE

Total liabilities BakE

4 OPERATING SEGMENT INFORMATION

(continued)
Segment results, assets, and liabilities (continued)
Year ended 31 December 2025

Liquid milk
business
REPES
RMB’000
ARETR

4 RESTERw

(@ »XBE EEREEw
BE_Z-_AF+-_A=+—HLHF
=

Ice cream Milk powder Cheese
business business business Others Total
IE T MR ER IS Hit st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT AR%ETR AR%ETR AR%ETR ARETR




4 OPERATING SEGMENT INFORMATION

(continued)

(@)

Segment results, assets, and liabilities (continued)

Other segment information: Hittp HEH

Depreciation and amortisation FERBHE

Unallocated amounts Trfes

Total depreciation and BTEREH
amortisation

Capital expenditure BANH

Unallocated amounts THHeH

Total capital expenditure* AR

Impairment losses and write-down G A BIEXERAR
of inventories recognised in the EEERFERA
consolidated statement of profit et

or loss, net

Expense relating to share option
scheme, share award scheme
and fair value amortisation of
share-based payment of a
subsidiary

Unallocated amounts

W RBRES S BR
REBIR TR
AR AEROE
RN ERBER
iofba

IR BEHR

Total non-cash expenses relating
to share option scheme, share
award scheme and fair value
amortisation of share-based
payments of a subsidiary

W RBRE 8RR
RREIR-RFA
AR AEROE
R AR EREER
MRS X B

Liquid milk
business
REDES
RMB’000
AR¥ETR

4

Ice cream Milk powder
business
IKEMEH
RMB’000
ARETR

RETBER @

NOTES TO THE
FINANCIAL STATEMENTS
Rl 5 ¥R e By 5

Annual Report 2025 —Z2 - R F £

(@ »WXBE EEREEw

Cheese
business
IS
RMB’000

ARETR

business
iEES S
RMB’000
ARBT T

Others
Hity
RMB’000
ARBT T

RMB’000
ARBTR

209



210

China Mengniu Dairy Company Limited FE R4 A EER AT

NOTES TO THE
FINANCIAL STATEMENTS
Fil % ¥R 2E I 5E

4 OPERATING SEGMENT INFORMATION

(continued)

(@)

Segment results, assets, and liabilities (continueq)

N

4 RESHERw

(@ »XBE EEREEw

Elimination of intersegment

B PREENFE

Year ended 31 December 2024 BHE_T-_NFE+-_A=1+—AHI1tF
E
Liquid milk Ice cream  Milk powder Cheese
business business business business Others Total
REMELR  KENES IES S MEEET Hth @5
RMB’000 RMB’000 RMB’000 RMB'000  RMB'000  RMB'000
ARBTT AREFT ARETT ARETT ARETT ARETR
Segment revenue (Note 5): WA (HEES)
Sales to external customers HETHBER 73,065,615 5,175,411 3,320,456 4,319,660 2,793,632 88,674,774
Intersegment sales SEHREHE 836,819 53,318 48,068 6,699 206,930 1,151,834
73,902,434 5,228,729 3,368,524 4,326,359 3,000,562 89,826,608
Reconciliation: HE
Elimination of intersegment sales BEHAIPEHE (1,151,834)
Revenue WA 88,674,774
Segment results PEHEE 6,193,423 165,489 (4,637,711) 241,176 54,619 2,016,896
Reconcilation: HE:
Interest income F 2 M A 1,411,977
Finance costs (other than interest ~ REKA (REEERE
on lease liabilties) FIESM (1,414,956)
Share of results of associates EEEE RAIEE (871,728)
Corporate and other unallocated AR REMAA HZ L
expense (143,012
Profit before tax GEIRE 999,177
Income tax expense FERE L (774,572)
Profit for the year KEFE 224,605
Segment assets AHEE 72,343,961 6,557,712 10,514,131 15,665,834 2,280,785 107,362,423
Reconcilation: HE
Elimination of intersegment BREpBEEkZE
receivables (29,518,016)
Corporate and other unallocated RAREMAD EH
assets BE 18,799,491
Investments in associates REE D RIERE 9,648,894
Total assets BEE 106,292,792
Segment liabilities FHEE 25,498,100 4,235,873 5,354,871 4,258,244 1,870,890 41,217,978
Reconciliation: EE

payables (29,518,016)
Corporate and other unallocated RAREMAH EH

liabilities a8 46,567,339
Total liabilities Bak 58,267,301




(continued)

(@)
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Rl FR SR = B 5T
4 OPERATING SEGMENT INFORMATION 4 RBETHBERW
Segment results, assets, and liabilities (ontinued) (@ »WXBE EEREEw
Year ended 31 December 2024 (continued) BE_T-_NE+-A=1+—H1LF
E (&)
Liquid milk Ice cream  Milk powder Cheese
business business business business Others Total
REMELR  KENER M ES MEEE Hth @t
RMB’000 RMB’000 RMB’000 RMB'000  RMB'000  RMB'000
ARBTT AREFT ARETT ARETT ARETT ARETR
Other segment information: HttpBER
Depreciation and amortisation WEREH 2,498,864 333,464 149,056 227,151 52,757 3,261,292
Unallocated amounts ThEeE 145,423
Total depreciation and BiTE R
amortisation 3,406,715
Capital expenditure BAY 1737120 746425 350075 304808 147,704 3205132
Unallocated amounts ToHesE 289,461
Total capital expenditure* BEAS I 3,584,593
Impairment losses and write-down PR A BRER AN
of inventories recognised in the HEBRFERA
consolidated statement of profit it
or loss, net 1,049,077 5,213 4,661,418 8,426 288,108 6,012,242
Expense relating to share-based 5 R AR AR B 5 AR 17
payment component of the TREHH - EkE
convertible bonds, share option BEG e HE]
scheme and share award olab
scheme 111,515 16,773 3,106 3,978 3,190 138,562
Unallocated amounts TrfeE 212,851
Total non-cash expenses relating bR AR ES ARG
to share-based payment TR0 « EikE
component of the convertible EIRRE A E
bonds, share option scheme MIERST LR
and share award scheme 351,413

purchase of property,

Capital expenditure consists of cash paid for the
plant and equipment,

construction in progress, intangible assets, land use
rights, equity interests in associates and other equity

investments.

* AR BREEENE  BERR
e ERIR BEEE LT
PR HEE DA T Bt 8 2 ) P e Lt P
RERORE
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4 OPERATING SEGMENT INFORMATION

(continued)

(b) Geographical information

(i) ___Revenue from external customers A
2024
—ERF —EFE
RMB’000 RMB’000
ARET T ARETFTT
The Chinese Mainland el N 73 77,695,084 83,958,472
Overseas N [ 4,549,860 4,716,302
82,244,944 88,674,774

The revenue information above is based on the
locations of the customers.

(ii) ___Non-current assets

EARAE R ITIRIER P E i

EED -

2025 2024
—E_RE —ZE P4
RMB’000 RMB’000
ARYET T ARET T

The Chinese Mainland A B K B 42,260,962 45,762,687
Overseas SN b [ 6,975,342 7,384,809
49,236,304 53,147,496

The non-current asset information above is
based on locations of non-current assets,
excluding derivative financial instruments, other
financial assets and deferred tax assets.

(c) Information about major customers
There were no sales to a single customer which
accounted for 10% or more of the Group’s revenue
for the year ended 31 December 2025.
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REVENUE, OTHER INCOME AND GAINS 5

Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS
FUl % ¥ 2E BfI 51

WA~ AR WS

(@) Revenue (@ WA
An analysis of the revenue is as follows: AR ST -
2025 2024
—E-RE —ET_NF
RMB’000 RMB’000
AR¥T T ARMET T
Revenue from contracts with REEEFEHHKA
customers recognised at point R—EREER
in time:
Sale of goods HeEEY 82,210,564 88,623,995
Consignment processing services ZEEMITARTS 34,380 50,779
82,244,944 88,674,774

The Group takes advantage of practical expedient in
paragraph 121 of IFRS/HKFRS15 and does not
disclose the remaining performance obligations as all
of the Group’s sales contracts have an original
expected duration of less than one year.

RNEEFEABEBRETEREELBS
BF 75 R 5 X B 551557 55 121 ER PRl 69
AIITHEEEE  ARASEBEMEMNHEE
BHRFTHRHE DR —F - T EE
BTBHOEMT-
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WA~ B A R W 2w

5 REVENUE, OTHER INCOME AND GAINS 5

(continued)

214

(b) Other income and gains (b) Hbm ARG
2025 2024
—E_FHE —E-_mF
RMB’000 RMB’000
AR® T ARMET T
Government grants related to B
— assets (Note 31) — BE (M7E31) 130,343 114,910
— compensation for expenses — HBEEEREW 193,058 312,319
Gain on disposal of subsidiaries B EFRRIR Uk - 267,216
Gross rental income (Note 16) Hemu A (FsE16) 25,082 39,401
Net fair value gain on forward REINEE LR EW
currency contracts (Note 30) 75 78 (P 3E30) = 8,948
Net fair value gain on equity A AnE=8HEEE)
investment at fair value through FFABRARERE
profit or loss A EREFRE — 71,132
Net gain on disposal of raw materials & R &£ ) U 255 58 50,710 59,587
Net gain on disposal of property, HEME - BRE K&
plant and equipment, other - BEMEEEER
intangibles assets and right-of-use FREEEN R
assets FEE 524 =
Others Hfth, 291,419 158,131
691,136 1,031,644
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Rl 7% ¥R 25 By 52
6 OTHER EXPENSES 6 HMEAR
2025 2024
—E_HRE T _MF
RMB’000 RMB’000
AR¥ T ARETTT
Write-down of inventories to net realisable 77 & Hifis = 7] B35 )% &
value (Note 23) (FF7E23) 469,406 911,092
Impairment of goodwill (Note 17) BB E (feE17) = 1,154,728
Impairment of other intangible assets Hiv & =R E
(Note 18) (ftzE18) = 3,490,098
Impairment of property, plant and Y BE MEERE
equipment (Note 14) (M45E14) 323,317 =
Impairment of construction in progress EETRmE (FizE15)
(Note 15) 108,049 21,125
Educational surcharges, city construction HEWME - WmHEE
tax, and other taxes AR M MR IE 482,311 512,056
Donations B 50,261 74,590
Impairment of investments in an associate K — Bt & A MR E
TR E = 63,487
Net loss on disposal of property, plant and H &% - BE L&
equipment, other intangible assets and - HitvEEEER
right-of-use assets EREEEBETR — 52,110
Loss on disposal of subsidiaries (Note 38)  H&F 2R AIHEE
(KF5E38) 3,583 =
Net fair value loss on exchangeable bonds A &Z#(EH A 1 EEE
R 150,209 28,190
Foreign exchange loss, net bE 5 5 18 % 58 1,736 21,369
Net fair value loss on forward currency REINES A RE
contracts (Note 30) &8 % 58 (M97E30) 8,957 —
Net fair loss on equity investment at fair AAREFEHEZE
value through profit or loss FTABSRRERE
AR EEEFHE 157,611 —
Others Hh, 211,898 124,169
1,967,338 6,453,014
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NOTES TO THE
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FI1 % ¥R 22 BiJ 5
7 PROFIT BEFORE TAXATION 7 BiarFE
Profit before taxation is arrived at after charging: BATAE TG T3 S IBEETEFRE
2025 2024
—E_RHF —E
RMB’000 RMB’000
AR® T AREF T
Cost of inventories sold HEFERA 49,405,445 53,539,391
Cost of consigned processing services ZFE NIRRT A A 31,056 44,943
Cost of sales HER AR 49,436,501 53,584,334
Employee benefit expense (including directors’ EERMNEAR (BEHE
and chief executive’s remuneration as IR ES REET
disclosed in Note 9) (Note (a)) BAB ) (FiE(@)
— Wages, salaries, housing benefits and other - I8 -%e F5
allowances 18 F) J2 B Ath )= Bh 7,001,822 7,005,579
— Retirement benefit contributions — RIREFIHEK 713,093 774,503
— Fair value amortisation and cancellation of — AR ES ARG
share-based payments component of the ST HIEB D B
convertible bonds A B R = 322,409
— Share option scheme expense — BB AR (25,495) (12,906)
— Share award scheme expense — REEEFERAX 10,674 41,910
— Fair value amortisation of share-based — —EFRRINUEKSL
payments of a subsidiary ST H R 7 B 34,021 —
7,734,115 8,131,495
Impairment of trade receivables, net (Note 24) JE UK BR SRR (B VF B
(Fff5E24) 754,498 128,751
Impairment of financial assets included in ST ATER FRIE - Hth fEUL
prepayments, other receivables and other RIE R H A & E
financial assets, net SRMEEREFE 1,134,043 242 961
Impairment of financial assets, net CRIEERBEFRE 1,888,541 371,712
Write-down of inventories to net realisable value FE MR E i 218 FE
(Note 23) (P #E23) 469,406 911,092
Impairment of property, plant and equipment M - BB RFRERE
(Note 14) (P 7E14) 323,317 —
Impairment of construction in progress (Note 15)  fE#& T2 (& (MFaE15) 108,049 21,125
Impairment of goodwill (Note 17) BRI E (FsE17) - 1,154,728
Impairment of other intangible assets (Note 18) H b & ERE
(MizE18) = 3,490,098
Impairment of investments in an associate REEE R AR ERE - 63,487
Depreciation of property, plant and equipment Y BRERZBITE
(Note 14) (PfzE14) 2,865,107 2,953,109
Depreciation of right-of-use assets (Note 16) EREEENE (H:E16) 325,466 335,239
Depreciation of investment properties "EYETE 1,152 1,646
Amortisation of other intangible assets (Note 18) X fl £ Ji2 & EE #4 §
(MizE18) 132,963 116,721
Research and development costs MEAEER 554,858 512,638
Outsourcing expense (Note (b)) ShEE A (BT EE (D) 138,600 158,232
Lease payments not included in the T AHESGTENHE
measurement of lease liabilities (Note (c)) S (K 5E(e) 197,943 224,779
Auditor’s remuneration 1% ERT B <
— Audit services — BwR 10,050 10,630
— Non-audit services — FEFEFRD 4,741 4,481




7 PROFIT BEFORE TAXATION (continueq)

Notes:

(@)

The employees of the subsidiaries of the Group established
in the PRC (other than Hong Kong) participate in defined
contribution retirement benefit scheme managed by the local
government authority, whereby these subsidiaries are
required to contribute to the scheme ranging from 16% to
20% of the employees’ basic salaries. Employees of these
subsidiaries are entitled to retirement benefits, calculated
based on a percentage of the average salaries level in the
PRC (other than Hong Kong), from the above mentioned
retirement scheme at their normal retirement age.

The Group also operates a Mandatory Provident Fund
Scheme under the Hong Kong Mandatory Provident Fund
Schemes Ordinance for employees employed under the
jurisdiction of the Hong Kong Employment Ordinance and not
previously covered by the defined benefit retirement plan.

The Group has no further obligation for payment of other
retirement benefits beyond the above contributions.

There are no forfeited contributions that may be used by the
Group as the employer to reduce the existing level of
contributions.

For the purpose of promoting operation efficiency, the Group
outsourced the production of certain products. The amounts
represent the total amount paid by the Group for purchasing
outsourcing services.

The Group recognised rental expenses from short-term leases
of RMB138,364,000 (2024: RMB138,871,000), leases of
low-value assets of RMB15,275,000 (2024: RMB21,955,000)
and variable lease payments not based on index or rates of
RMB44,304,000 (2024: RMB63,953,000) for the year ended
31 December 2025, respectively. Further details are given in
Note 16(c) to the financial statements.
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7 ﬁ_ﬁ"]ﬂ Tﬁ(%ﬁ)

B 3

(@)

AEERHE (TRETE) KIZN TR
R B 2 B E 1 IR AT A A8 B TR 0 SRUE 1R
BABHEE - B ZEFTFRRAKRE
BEAFHE16%E20%HI L Kzt SI4
e REFRAMNEENFEERRKSE
REAEZE LR ARIRTE(TE
EEB)FHF KT B LA ENRIK
@A -

ANEE TR B E B & 1 A2 5 B
7 REBBEREEITZRERZ LA
RERVBRAFTEREZER - LERY
EN e

B Lt R0
H At RARAEF

REE W J|EMEEN

AN BE R B £ 30 7] A A BRARIR A SR
SENERMHER

RTRELERE  AEEIBETEM
MAE - R REAKERLERI GRS
TRy R -

AEFEHEE T -_RAF+-_A=+—HIt
FEHDIBERRHBAEIHARE
138,364,000 (Z B — /4 : A R
138,871,0007T) * REEAEMHEZ HA
R#15,275,0007c (CZE 4 : AR¥E
21,955,0007T) & 37 JEAR ¥R = — 8 Esk bt
3 ) Al & 70 & 5k A R % 44,304,0007T
(ZZ= =% : AR¥63,953,0007T) © #
— P HIEF MM HREMFE16(C) °
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Rl 7% ¥ 2 BiY 5T
8 FINANCE COSTS 8 MMEMX
2025 2024
—E-RE —ENF
RMB’000 RMB’000
AR® T ARETTT
Interest on bank loans RITEFRF & 683,239 825,348
Interest on other borrowings (excluding EEEFRE
lease liabilities) (TEEEEARE) 238,889 589,608
Interest on lease liabilities HEBERNL 48,624 52,834
970,752 1,467,790
9 DIRECTORS’ EMOLUMENTS 9 EEHW
Apart from share-based payments as disclosed in note B T SO s AT 55 AR 1 B EERE A ST SO
below, directors’ emoluments pursuant to section 383(1) of RIZEE B R & 55383(1) 15 + LA KA A
the Hong Kong Companies Ordinance and Part 2 of the (BBREEFRER) ROFE2H P BBENE
Companies (Disclosure of Information about Benefits of EFHMEIIA T X

Directors) Regulation are set out in following tables:

2025 2024
—F-HF —TlF
RMB’000 RMB’000
AR®T R ARBTTT

Fees ik 973 975
Other emoluments H i &

— Basic salaries, housing benefits, — EXFHe  FE
other allowances and benefits in kind B - E )AL

REYH = 9,560 12,258

— Performance related bonuses — HEEFBENES 3,968 4,977

— Retirement benefit contributions — RIREF R 143 182

14,644 18,392
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9 DIRECTORS’

E M O LU M ENTS (continued)

housing
benefits, other
allowances
and benefits
in Kind
EEER
Hit2HR
e BWFE
Notes RMB’000 RMB’000
BizE ARETT AR¥TR
2025 “ECEHE
Executive directors WIER
— Mr. Gao Fei - BREE (@)/(b)
— Ms. Wang Yan - FR&L (@)/(b)
— Mr. Shen Xinwen — RFEE(RZZEZRF
(appointed on 1 September 2025) NA—BEZHE) (@)/(b)
Non-executive directors FHTES
— Mr. Qing Lijun - BYELE (@)
— Mr. Meng Fanjie - AAREE @

— Ms. Lillie Li Valeur (appointed on
1 April 2025)

— Mr. Wang Xi (resigned on
1 September 2025)

— Mr. Simon Dominic Stevens
(resigned on 1 April 2025)

Independent non-executive directors
— Mr. Yih Dieter Lai Tak
— Mr. Li Michael Hankin
— Mr. Ge Jun

—Lillie Li ValeurZ £ (R=%
—hEMA—BEEE)

- IAEE(RNZT_8F
NA—BEE) @

—Simon Dominic Stevens3t
E(R=Z=-REmA—H
BHE)

BIFHTES
- RRErs
- FlEkEL
- BIRESE
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9 EEFMw

Basic salaries,

Retirement
benefit
contributions

Performance
related
bonuses

HXERRN
B
RMB’000
ARBTT

A5
RMB’000
ARBTR

BRI HHK
RMB’000
ARBTR
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Ril 55 ¥k 22 By 51
+
9 DIRECTORS’ EMOLUMENTS (ontinvea 9 EEFHFMw
Basic salaries,
housing
benefits, other Performance Retirement
allowances and related benefit
Fees benefits in kind bonuses contributions Total
EXEe R
BRI AfhRRE EEEHEN
ik REMH = #e  BRIRERER BEH
Notes RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ks ARBTT ARETT ARBTT ARETT ARBTT
2024 “ECQmF
Executive directors WIER
— Mr. Gao Fei (appointed on 26 - AREE(R=Z=-M
March 2024) F=ZA=+ HEZ
1) (@)/(b) - 6,198 3725 40 9,963
— Ms. Wang Yan - IRzt (@) = 1,376 17 68 1,461
— Mr. Lu Minfang (resigned on 10 — BERELE(R=F
October 2024) ZME+ AT HEHT) (@)/(b) = 4,011 800 59 4,870
— Mr. Zhang Ping (resigned on 26 - REEE(RZZ=W
March 2024) F=A=+/BE) (@) = 673 435 15 1,123
Non-executive directors FuTES
— Mr. Qing Lijun (appointed on 22 - BUBEE(RZT
May 2024) “WERA=T=HE
£f) @) - - - - -
— Mr. Meng Fanjie (appointed on - ZABEE(RZF
28 August 2024) ZRENAZT\BE
ZfE) (@ = = = = =
— Mr. Wang Xi (resigned on 28 - EREE(R=Z=N
August 2024 and re-appointed FNAZTN\BEAL
on 10 October 2024) R=ZZZM&+A+H
EFNERT) (@) = = = = =
— Mr. Simon Dominic Stevens — Simon Dominic Stevens
Vi 150 = = = 150
— Mr. Chen Lang (resigned on 22 - RAZE(R=Z=-W
May 2024) ERA-+-HET) (@) - - - - -
Independent non-executive directors BUFHTESR
— Mr. Yih Dieter Lai Tak - ERELE 275 = = - 275
— Mr. Li Michael Hankin - FEREE 275 = = = 275
— Mr. Ge Jun - Btk 275 = = = 275
975 12,258 4,977 182 18,392
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DIRECTORS’ EMOLUMENTS (continued) 9 EEFMw

Notes: Bt 5E -

(@  During the year ended 31 December 2025, the six (2024: @ #HE-ZE-RAE+-_A=+—HILFE"
eight) directors agreed to waive their entitlements to AL(ZZZWF: L) EERERER
directors’ fees totally amounted to RMB470,000 (2024: EXME @A HEARK470,0007T (=
RMB425,000). Other than the aforementioned, there was no T _F : AR¥425,0007T) © BrATalE
arrangement under which a director waived or agreed to SN REEWEMEMERESHEXRE
waive any remuneration during the year. MEEMME L -

(o)  Among directors of the Company, Mr. Gao Fei, Ms. Wang ) ARREFF aRELE FHRZLTRE
Yan and Mr. Shen Xinwen were entitled to various R EE BB TS (FisE36) &3
share-based payments as participants of share option I Z S BRI (MI7EQ7) M mE - Figk
scheme (Note 36) and/or share award scheme (Note 37). BEEAUNBRNDRERNIN -BE-ZT
For the year ended 31 December 2025, the share-based “HE+ZA=1+—BLEFE  RiB=EE
payments expenses recognised in the profit or loss as part REIAFFEMLE  EHRLLRILITX
of emoluments to Mr. Gao Fei, Ms. Wang Yan and Mr. Shen FHEMEDFHI 2 ARMD BEROZFH
Xinwen were approximately RMB1,044,000, RMB137,000 Al A ANR®A1,044,000 - AR
and RMB41,000, respectively (2024: the share-based 137,000 & A R #41,0007C (ZZF =0
payments expenses recognised in the profit or loss as part FRERRERARINTESESREER
of emoluments to directors of Mr. Gao Fei and Mr. Lu BB BB D 2 AR RETER
Minfang were approximately RMB18,384,000 and SR BI% A ARYA18,384,000t R AR
RMB17,000,000, respectively). #17,000,0007T) °

INDIVIDUALS WITH HIGHEST 10 EEHF AL

EMOLUMENTS

One (2024: One) of the five highest paid employees was a hfuReFHFEERE N (ZZT=_NF : —

director whose emoluments have been shown above. Details f)EE  FERSENMESERE R EXR

of emoluments, apart from share-based payments disclosed TEoBRTXHNEMBEEUARDAERENS
in note below, in relation to the remaining four (2024: four) P40 RO (Z S Z U4 - [Of7) EE
non-director, highest paid employees are as follows: E EayEENMESNT :
2025 2024
—E_RE —ENFE
RMB’000 RMB’000
AR¥ET T ARETT
Basic salaries, housing benefits, other EXRFe  FEEH -
allowances and benefits in kind H 2B R E YA &= 16,445 14,035
Performance related bonuses HELFBANES 13,018 14,757
Retirement scheme contributions RIRETEI 5K 227 135
29,690 28,927
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Rl FR SR =PI 5T
10 INDIVIDUALS WITH HIGHEST 10 BEaHFAtw
EMOLUMENTS (continued)
The number of non-director, highest paid employees whose ReEMESIN AN THINESHIEESR
cash emolument fell within the following bands is as ERNHEEWNT :
follows:
2025 2024
—E_-HE —ZT - MF
Number of Number of
individuals individuals
EE A" EE A
HK5,500,001 to HK6,000,000 5,500,001 8 7T &
6,000,0007% 7T — 2
HK®6,000,001 to HK6,500,000 6,000,001 & T2
6,500,000/ JT 1 —
HK7,000,001 to HK7,500,000 7,000,001 8TE
7,500,0007% 7T 1 1
HK8,000,001 to HK8,500,000 8,000,001 8T E
8,500,000/ 7T 1 —
HK10,500,001 to HK11,000,000 10,500,001 8 7T &
11,000,000/ 7T 1 -
HK12,500,001 to HK13,000,000 12,500,001 8 L2
13,000,0007% 7T = 1
4 4
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INDIVIDUALS WITH HIGHEST
EMOLUMENTS (continued)

During the year ended 31 December 2025, the total share
option benefits relating to the share option scheme (Note
36) and share award scheme (Note 37) granted to the
non-director, individuals with highest emoluments were
approximately RMBNIil and RMB841,354, respectively (2024:
the total share option benefits relating to share option
scheme, share award scheme and convertible bonds
arrangement were RMBNil, RMBNil and RMB33,618,000,
respectively).

INCOME TAX EXPENSE
(@) Taxation in the consolidated statement of
profit or loss represents:
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FUl % ¥ 2E BfI 51

10 Be5HF AT w

11

BE-_E-_AFt+-A=1+—RLEE"
BY¥mastESEE 2 BERERTE (K
#36) MR E RS (37 B M B
BEEMNEEIFINAAREZEIREAR
#841,3547L (—F — /N 4F : BRI AE ST
2 BREREEIRATRRES T AR
MBERERFNAESIAARESIT - A
REZL Rk ARES3,618,0007T) °

FrEH X
(a) FEBRRAMBIIERE

2025 2024
—E_RE —EUE
RMB’000 RMB’000
AR¥T T AREEF T

Current income tax BUHA Fr 18 B
Current charge for the year FANRNES 1,002,142 1,128,531
Adjustments in relation to prior TEEE TR
years (1,052) 1,092
Deferred income tax (Note 21) BT FTE B (MfaE21) 283,482 (355,051)
1,284,572 774,572
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China Mengniu Dairy Company Limited FEIS4 I %GR 2 7

INCOME TAX EXPENSE (continuea

Reconciliation between tax expense and

11 i8R m

(b)

%Rlﬁﬁﬁ,\&iﬁ)ﬂﬁ%ﬁ%’ﬂ@%

accounting profit at applicable tax rates: STRIEAVE R ¢
2025 2024
—E_RE —EUF
Notes RMB’000 RMB’000
Bt 5 E AR® TR AREFTT
Profit before tax T AT A 2,908,538 999,177
At tax rate of 25% (2024: 1225% (—Z T — P4 :
25%) 25%) iR E 0] 727,135 249,794
Non-deductible items and A ENNEE &
others, net Hab OF%58) 11,879 45,539
Tax effect of super deduction  #ff 2% & Ff jJu?HD 23
on research and W Ba e
development expenses (i) (94,741) (94,854)
Adjustments in relation to A F R
prior years (1,052) 1,092
Effect of different tax rates TR R & (i)/(iii)/(iv) (182,614) (29,177)
Effect of tax concessions HGEEENTE (v)/(vi) (664,201) (689,427)
Tax effect of share of results FE(H B & N T 48 ¥
of associates MR 201,002 217,932
Reversal of tax losses and BEEBETEEEEER
temporary differences YRR TE B 18 N B
recognised in previous =@
years 33,004 (636,172)
Tax effect of impairment of HENEESHAEH
goodwill and trademarks IR E Y R
with indefinite useful lives = = 1,161,207
Tax losses and deductible FERAEFEREE
temporary differences 18 & 0] 03 B R
utilised from previous years E=E (103,182) (107,251)
Tax losses and deductible RAERT IS B8 &l
temporary differences not HoRmEE =R
recognised 1,168,536 395,422
Effect of withholding tax at ¢§$’$ BETHRETF
5%/10% on the NG X &b
distributable profits of the 5%,/10%:+ & H 78
Group’s certain PRC nwise
subsidiaries 188,806 260,467
Income tax FriS 75t 1,284,572 774,572
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11 INCOME TAX EXPENSE (continuea)
Reconciliation between tax expense and
accounting profit at applicable tax rates:

(continued)

(b)

Notes:

U

(i)

(il

(iv)

(vi)

The provision for the income tax is based on the
statutory rate of 25% (2024: 25%) on the estimated
taxable profits determined in accordance with the Law
of the People’s Republic of China on Corporate
Income Tax (“PRC CIT Law”), except for certain
subsidiaries of the Group which enjoy a preferential
tax rate according to related tax policies or certain
subsidiaries in other jurisdictions. Certain subsidiaries
of the Company entitle to the preferential tax rate of
15% (2024: 15%), and certain research and
development expenses of these companies are
qualified for 100% (2024: 100%) additional deduction
for tax purpose.

Pursuant to the income tax rules and regulations of
Cayman Islands and the British Virgin Islands (“BVI”),
the Group is not subject to income tax in Cayman
Islands and the BVI.

The provision for Hong Kong Profits Tax is calculated
by applying at 16.5% (2024: 16.5%) of the estimated
assessable profits for the year ended 31 December
2025.

The provision for Australia, New Zealand and Indonesia
Profit Tax is calculated by applying at 30%, 28% and
22%, respectively, (2024: 30%, 28% and 25%,
respectively), of the estimated assessable profits for
the year ended 31 December 2025.

Certain subsidiaries were granted lower tax rates by
the state tax bureau in accordance with the PRC CIT
law and the corresponding transitional tax concession
policy and “The notice of tax policies relating to the
implementation of the western China development
strategy”.

Certain subsidiaries were granted tax exemptions in
accordance with the policy of “The notice of
preferential tax policy for preliminary processing of
agriculture products”.
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11 FI8HXHw
HER Y HRERARRTENE
SEALEMEER ¢ @

(b)

B &L -

0

(i)

(i)

(iv)

(vi)

RSB E R E ARLRNE
EMEBE(HREMEMEH
SR R RSB R E A25%
(ZZT -4 : 25%) % 5F T =R &5F
B oEASERBABTEEREZ
EEEMERZET TRARISMNARE
fih RLEKER 2 B T T ARIBRIN o &
RAETFTRAABEZTE15% (=
TMF:15%)BERE - AzE
ARIWETHEBEHAZZ100%
(ZZ = PU4 : 100%) KIEINRIE R
ﬁ °

REFEHSNABRIAHE ([R
BRLEE )W PTS TG ROE
B AEEBERRFERERR
BRLZEESMRIEN

HE-_T-_AF+=-A=+—AHlL
FE - BBFGEHBEBREER
BHAEIA16.5% (=& — PO 4 :
16.5%) B X & o

HE-T-AF+-A=+—Hit
FE RN FEREDERSH
B8 IR 1A FT E AR BADE 2 Bl BA
30% ~ 28% N 22% (=& — PO 4 :
30% * 28% [25%) Bt Rzt & o

ETFRARAERRHEBRESE
EEMBIE  BFRERKRERRER
B K KRR A B e 78 B0 K 3
4 0% A 38 5 UK R 3R R SR D R
TEBEEE -

ETFRAERB(AREMER
RIS B BB A B M N
TEE (BT) B R %
B o
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11

INCOME TAX EXPENSE (continuea

(c)

Pillar Two income taxes

The Group is a multinational enterprise group which
subject to the Global Anti-Base Erosion Model Rules
(“Pillar Two model rules”) published by the
Organisation for Economic Co-operation and
Development.

From 1 January 2024, the Group’s earnings in
Netherlands, Vietnam and Australia is subject to the
domestic minimum top-up tax that was introduced by
Netherlands, Vietnam and Australia with effect from
1 January 2024.

From 1 January 2025, the Group is also liable to
Pillar Two income taxes under the Hong Kong Inland
Revenue (Amendment) (Minimum Tax for Multinational
Enterprise Groups) Ordinance 2025 for its earnings in
the Hong Kong SAR and certain other jurisdictions
where a domestic minimum top-up tax has not been
implemented, including the Chinese Mainland.

The Group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to
Pillar Two income taxes and accounted for the tax as
current tax when incurred. No Pillar Two income tax
was recognised during the year ended 31 December
2025.

Other jurisdictions in which the Group operates are in
the process of implementing their Pillar Two income
tax legislation. The Group is in the process of making
a continuous assessment of what the impact of Pillar
Two model is expected to be on the income taxes in
those jurisdictions.

11 FIBEHIHw

(c)

BoXHEMES
AEES—REBRCREE  AEST
REAFRERABEMNEIRRY
ERBRUWBA([E -_ERAE
ZNIDI

B-ZE_MFE—A—HiE AEER
R0 - R RORIM e B A BB i e
B MEMRNE T _mME—A—
BB b A AN SR (K A B A o

B-Z-_RF—A—B# RE-F
“HhEERERE (BR(BREAXE
BERER) G0 - REBRE B
TR RE T HEM AR E A &E
RN EERR (BT BEARE) 8
BFINAHME LTS -

AEECHERNBREAHESE —XE
FISHMELE R AEE K B EEFE
PR IR R WNZRBEELE
R EARIIERNGHIE - BEZF
“RFTZA=t—HLEE &&
B AR FERAEAIE — SXAEPASH ©

AEBEREREMNEMAIAESEIE
EERESE _SXHEMEHIE - A&
EERETHE —_EEAHEZEE
BRASHOEREE -
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Ril if55 ¥ €2 By 5
12 DIVIDENDS 12 RE
2025 2024
—E-HE —ENF
Notes RMB’000 RMB’000
B 5 AR®T T ARBETTT
Declared and paid during the year ARNEE TR M %
Equity dividends on ordinary TR AR A
shares 1,991,229 1,924,358
Proposed for approval at the REXBERBFRE
Annual General Meeting (the (IRFBAFAG])
“AGM”) /E
Equity dividends on ordinary AR AR S
shares:
Proposed final — RMB0.520 R BRR B
(2024: RMBO0.509) per — BREER
ordinary share AR®0.5207T
(ZE2Zm+ -
AR¥0.5097T) (@)/(b) 2,017,029 1,994,247
Notes: B EE
(@  The proposed final dividend for the year ended 31 December @ WERBE_ZE-_AF+_A=+—HIHF
2025 is subject to the approval of the Company’s B2 IR BAB AR 8] IR R AT FE fE AR R
shareholders at the forthcoming AGM. BERSHE -
(o)  This dividend was not recognised as a liability in the by ZBEYEBERBEE_ZT_AF+=A

consolidated financial statements for the year ended

31 December 2025.

=+ —HUEFENGEHBTREERSE

f& e
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China Mengniu Dairy Company Limited FE R4 A EER AT

NOTES TO THE
FINANCIAL STATEMENTS
Fil % ¥R 2E I 5E

13 EARNINGS PER SHARE ATTRIBUTABLE 13 =X
TO ORDINARY EQUITY HOLDERS OF 2
THE COMPANY
(@) Basic earnings per share (a)

The basic earnings per share for the year is
calculated by dividing the profit for the vyear
attributable to ordinary equity holders of the Company
by the weighted average number of ordinary shares
outstanding during the year.

A reconciliation of the weighted average number of
shares used in calculating the basic earnings per
share amount is as follows:

BREAER
AEESRERBNTIREFALR
Ts‘tﬁﬂxf“*ﬂx%}?ﬂﬁﬂﬂﬁ’%uiﬁq
BT EBRNMNEFHHEE

SHE SR ER RN T A iR
BB AT

2025 2024
—E-RE —ENF
Number of Number of
shares shares
&4 &E &2 & H
’000 ‘000
T T
Issued ordinary shares at 1 January R—A—HBE#T
TR 3,919,105 3,935,293
Effect of shares purchased [ 8 i (D M &2 & (15,138) (8,691)
Weighted average number of ordinary &8 &% & A& % fi
shares for the purpose of the basic BB AR A &
earnings per share calculation 3,903,967 3,926,602
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13 EARNINGS PER SHARE ATTRIBUTABLE 13 A RIZERESKRRELER
TO ORDINARY EQUITY HOLDERS OF =
THE COMPANY (continued)

(b) Diluted earnings per share by SRBEEERF
The diluted earnings per share amounts is calculated EREERMNDIBRBEFRARRF LB
by dividing the profit for the year attributable to I 42 25 % 3R PR A A B B LA B P B B
ordinary equity holders of the Company by the HE NN L ERFARENEETER
weighted average number of ordinary shares AR NFE T HETE o

outstanding after adjustment for the effects of all
dilutive potential ordinary shares.

A reconciliation of the weighted average number of 5 E TR HEEE 2 )R FT A N S 5 AR
shares used in calculating the diluted earnings per MEBE AT

share amount is as follows:

2025 2024
—E_RE —ZE P4
Number of Number of

CHETS shares
- 4=] D& B
’000 000
TR’ T %

Weighted average number of ordinary &8 & % & A& & % 7 F
shares for the purpose of the basic B B AR I AE &L

earnings per share calculation 3,903,967 3,926,602
Effect of dilution — Weighted average #SEFZ — @M

number of ordinary shares: T E

Outstanding share awards & AR 17 {50 A% 2 22 B 4,213 2,614

Weighted average number of ordinary &t & i 558 2 7 F7 A

shares for the purpose of the B 58 AR N AE 8L
diluted earnings per share
calculation 3,908,180 3,929,216
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14 PROPERTY, PLANT AND EQUIPMENT 14 Y% BERRE

Freehold Buildings and Plant and Office Motor
land structures machinery equipment vehicles Total
XA%ELH EEREEY BERAS BORE EaRfk st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR®TRT AR%Tn AR¥Tz AR%Tr AR%Tn AR%Tx

At 1 January 2025 R-ZZE-hA%—A—H

Cost A

Accumulated depreciation and ZHMERRE
impairment

Net carrying amount REFE

At 1 January 2025, net of R-ZZE-hF—A—A"
accumulated depreciation and MR RFHTE JA{E
impairment

Additions NE

Transfers from construction in ERATEETRE (MH15)
progress (Note 15)

Disposals HE

Disposal of subsidiaries HETFAA

Depreciation charge for the year FRMELHE

Impairment wE

Exchange realignment 5 A%

At 31 December 2025, net of RZZZRE+=-A=+-8"
accumulated depreciation and MRS MERRE
impairment

At 31 December 2025 RZZ-BF+-A=+—-H

Cost A

Accumulated depreciation and BEERRE
impairment

Net carrying amount REFE
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14 PROPERTY, PLANT AND EQUIPMENT

Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS
FUl % ¥ 2E BfI 51

14 V¥ - BERRHEw

Freehold  Buildings and Plant and Office Motor
land structures machinery equipment vehicles Total
KAERLTH FRERBEY BERES YN BRRE @it
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB'000
ARETT ARETT ARETT ARETT ARETT ARETR
At 1 January 2024 RZZ-mE—A—A
Cost A 122,423 10,256,963 30,665,005 2,821,995 104,887 43,971,273
Accumulated depreciation and ZHMERRE
impairment — (4,101,758 (16,200,639  (1,858,711) (94,786)  (22,255,894)
Net carrying amount EHFE 122,423 6,155,205 14,464,366 963,284 10,101 21,715,379
At 1 January 2024, net of RZZ-mE—A—R"
accumulated depreciation and MR REHTE RAlE
impairment 122,423 6,155,205 14,464,366 963,284 10,101 21,715,379
Additions RE 17,019 6,013 495,818 132,261 2,273 653,384
Transfers from construction in BREEERIRE (F:15)
progress (Note 15) - 335,801 1,225,324 137,958 138 1,699,221
Disposals HE - (62,658) (8,275) (50,586) (1,661) (123,180)
Disposal of subsidiaries HETAR - = (6,219) @77) = (6,496)
Depreciation charge for the year FAFELL = (461,440)  (2,160,223) (328,119) (3327)  (2,953,109)
Exchange realignment EHAR (1,444) (24,083) (51,941) (2,168) (347) (79,983)
At 31 December 2024, net of RZEBZMEF-—A=+—H"
accumulated depreciation and R 25HT & Al E
impairment 137,998 5,948,838 13,958,850 852,353 7177 20,905,216
At 31 December 2024 RZZE-ME+-A=+—H
Cost A 137,998 10,493,379 31,941,799 2,771,868 102,281 45,447,325
Accumulated depreciation and ZEERAE
impairment - (4544541) (17,982,949)  (1,919,515) (95,104)  (24,542,109)
Net carrying amount FHFE 137,998 5,948,838 13,958,850 852,353 7177 20,905,216
(@) The Group leases certain property, plant and @ AEERBECEHERHRABLIE=

FHEETYE  BEREHR=Z
R+t A=+—HWEEFEY
A R #97,694,0007T (==& — /Y 4 :
ANE#172,746,0007T) - FAE AH—
FEE_+F (2T _NF: —FE_+
F)(KizE16) °

equipment with a net book value of approximately
RMB97,694,000 as at 31 December 2025 (2024:
RMB172,746,000) to independent third parties under
operating lease arrangements, with lease terms
ranging from one to twenty years (2024: one to
twenty years) (Note 16).

(b)  As at 31 December 2025, none of property, plant and (b)
equipment was pledged (2024: RMBNIl).

RZZT_RF+=-A=+—H0 &Y
¥ BEERRECFEER(CE-M
F:AREET) -
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NOTES TO THE
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FI1 % ¥R 22 BiJ 5
15 CONSTRUCTION IN PROGRESS 156 EEIRE
2025 2024
—E_RE —EUF
RMB’000 RMB’000
ARE T ARETT
At 1 January n—H—H 2,278,028 2,348,779
Additions NE 1,456,078 1,656,600
Transfers to property, plant and equipment HEEZ=¥%  BE K
(Note 14) A (MTEE14) (952,755) (1,699,221)
Disposal of subsidiaries HEFAR (3,977) (500)
Impairment TE (108,049) (21,125)
Exchange realignment P& 5 8 (183) (6,505)
At 31 December R+=ZA=+—8 2,669,142 2,278,028
16 LEASES 16 #HE
The Group as a lessee AEBEEREMEA
The Group has lease contracts for various items of AEBEREEBRANREENEEREEY K
buildings and structures, plant and machinery, office BR#eE  RRE  BERRERTHMER
equipment, motor vehicles and land use rights used in its %qﬂ ZEBEMEESH - BEFELIEL —
operations. Lump sum payments were made upfront to RERFAMEZTRERE L HHA
acquire the leased land from the owners with lease periods Z’J5O¢ ERBEZETHEENGRTR &
of approximately 50 years, and no ongoing payments will be SHRELNEAFE FEREEDH
made under the terms of these land leases. Leases of Tﬂﬁﬂ—ﬁﬁ?—z_ﬂ'tﬁ R = K i 28
buildings and structures generally have lease terms between P ABRENHBE—BNF—ZE+F M
1 and 27 years; plant and machinery and office equipment WMAZBEREGRENHE RN T —2
generally have lease terms between 1 and 10 years; while NE o —RiME - ANEE A RIAE B LA
office equipment and motor vehicles generally have lease ATEZEERSHEEEEE -

terms between 1 and 6 years. Generally, the Group is
restricted from assigning and subleasing the leased assets
outside the Group.
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Ril if55 ¥ €2 By 5
1 6 LEASES (continued) 1 6 *H. E (80
The Group as a lessee (continued) AEBEAEBEA @
(a) __Right-of-use assets (a (FHELE
The carrying amount of right-of-use assets of the AEEFAEAREENREBERE
Group and the movements during the year are as BT
follows:

Buildings
and Plant and Office Motor Land use
structures  machinery  equipment vehicles rights Total

FERREN HEREE  RARE  EBRH LtHERE et
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB000
AR®TR AR%TR AR%Tn AR¥TR AR%Tn ARET:n

As at 1 January 2025 R-ZZ-H1F—A—A 808,260 351,911 1,480 338 1,422,730 2,584,719
Additions RE 175,212 27,587 - 142 1,968 204,909
Depreciation charge NERS (134,688) (145,526) (208) (94) (44,950) (325,466)
Disposal of subsidiaries HETARA (1,136) (4,209) (5) (46) = (5,396)
Early termination/disposal RERIL/HE (315,244) (1,739) - (173) (8,694) (325,850)
Exchange realignment X A% (9,351) 90 - 1 - (9,260)
As at 31 December 2025 R-ZZ-RF+=-A=1+—H 523,053 228,114 1,267 168 1,371,054 2,123,656
Buildings
and Plant and Office Motor Land use
structures machinery equipment vehicles rights Total
FEREEY BER#ES NG BER iR @it

RMB'000 ~ RMB'O00  RMB'000  RMB'O00  RMB'000  RMB'000
ARBTR ARBTT ARETR ARETT ARETR ARET:

As at 1 January 2024 R-Z-m&E—-A—H 752,170 462,872 1,501 305 1516559 2,733,497
Additions RE 212,283 69,522 - 195 1,887 283,887
Depreciation charge FEMY (125,694) (173,503) (20) (212) (35,810) (335,239)
Disposal of subsidiaries HEFAR (2,182) = = = = (2,182)
Early termination/disposal RERIE/HE (27,602) (6,755) = (39) (59,906) (94,296)
Exchange realignment R AE (715) (225) ©) @) - (948)
As at 31 December 2024 RZZ-mE+=A=1+-H 808,260 351,911 1,480 338 1,422,730 2,584,719
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Ril 55 ¥k 22 By 51
16 LEASES (continued) 16 *ﬂ%(%ﬁ)
The Group as a lessee (continued) AEBEAEBEA @
(b) __Lease liabilities b) HEEE
The carrying amount of lease liabilities (included in AEEFANHEEEE G AT ERT
interest-bearing bank and other borrowings) of the REMEE) NEEERESHAT
Group and the movements during the year are as
follows:
2025 2024
—E_REFE —ET-_F
RMB’000 RMB’000
AR®T T ARBFIT
Within 1 year —F A 156,652 227,541
After 1 year but within 2 years 1E &R B2F R 106,924 140,117
After 2 years but within 5 years 2F1RB5E R 183,491 211,001
After 5 years 5% 1& 274,743 516,734
. 565,158 67,852
Carrying amount at 31 December R+=-—A=+—8&
AREE 721,810 1,095,393
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Ril 55 ¥ £ By 5
1 6 LEASES (continued) 1 6 *ﬂ E (80
The Group as a lessee (continued) AEBEAEEA @
(c) The amounts recognised in profit or loss in relation RO E BT -
to leases are as follows:
2025 2024
—E-HF —EME
RMB’000 RMB’000
AR%T T AR¥ETTT
Interest on lease liabilities (Note 8) HEBERMES (MES) 48,624 52,834
Depreciation charge of right-of-use FREEENE
assets (Note 7) (P 7E7) 325,466 335,239
Expense relating to short-term leases EEE A EH BN
(Note 7(c)) GEYE)) 138,364 138,871
Expense relating to leases of low- HEEEEENHES
value assets (Note 7(c)) B (7)) 15,275 21,955
Variable lease payments not included ERE"l'J\TH‘E L EETEH
in the measurement of lease A& ERIE
liabilities (Notes 7(c) and 16(d)) (MT i7(c) &2 16(d)) 44,304 63,953
Total amount recognised in profit or RIBEE BRI IEERE
loss 572,033 612,852
(d) _ Variable lease payments (o] S & 7 IE

AEEHEZEEE  ZEHERS
UAREERZERENERERAmE
RERE R EFRGEK - ZFH
ENREZBEFEEAHES R - A

The Group leased a number of the warehouses which
contain variable lease payment terms that are based
on the Group’s actual usage area in the warehouses.
There are also minimum annual base rental
arrangements for these leases. The Group has SEEREEHERERERE TER
recognised certain right-of-use assets for the fixed BB E - WK S A =] &
lease payments. The variable lease payments that do 0 & FRIE N B BN R = s R

not depend on an index or a rate are recognised as BAENEER AL -
an expense in the period in which the event or
condition that triggers the payment occurs.

The Group as a lessor AEBEREMBEA

AEERBELCLHETHEHEDE K
BREE(HE14) BE-T_RAFE+=
A=+ RALFEASERANAS KE
BRHGWA B ARK25082,0007T(=F
— PO - AR#39,401,0007T) (FiFES5) ©

The Group leases property, plant and equipment (Note 14)
under operating lease arrangements. Rental and related
service income recognised by the Group for the year ended
31 December 2025 amounted to RMB25,082,000 (2024:
RMB39,401,000) (Note 5).
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Fil % ¥R 2E I 5E

17 GOODWILL 17 B8

2025 2024
—E-HF —ENF
RMB’000 RMB’000
ARYET T ARETT
Carrying amount at 1 January R—A—H®ER@EE 7,677,836 8,952,282
Disposal of subsidiaries HEFAA (2,539) (12,566)
Impairment BB = (1,154,728)
Exchange realignment PE NP (13,871) (107,152)

Carrying amount at 31 December R+=—A=+—H#H
FREE 7,661,426 7,677,836

At 31 December Rt+t—A=+—H

Cost B 7R 14,791,507 14,707,781
Accumulated impairment RERE (7,130,081) (7,029,945)

Carrying amount at 31 December R+-—A=+—HHK
BREE 7,661,426 7,677,836

As at 31 December 2025, the goodwill was tested for

impairment (Note 19).

R-E-_RAF+_A=+—H BEDE

TTRERIE (BFEE19) »



18 OTHER INTANGIBLE ASSETS

Movements of other intangible assets are as follows:

18 HtBELEE
EipmAEEBNT
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FUl % ¥ 2E BfI 51

Distribution
Computer channels and
software and customer
Trademarks patents relationships Total
ERBAR PHERER
[t E Vil EFR% @t
RMB’000 RMB’000 RMB’000 RMB’000
ARETR ARETR ARETR ARETR
Cost at 1 January 2025, RZFE-hE—A—8"
net of accumulated amortisation REAE  MRETEH 8,103,052 691,802 34,199 8,829,053
Additions NE = 143,535 59 143,594
Disposals HE = (36,128) - (36,128)
Disposal of a subsidiary HE—RTAA = (30,647) - (30,647)
Amortisation charge for the year FREHER - (118,461) (14,502) (132,963)
Exchange realignment X A% 42,662 1,189 31 43,882
At 31 December 2025 RZZE-AF+-A=1—H 8,145,714 651,290 19,787 8,816,791
At 31 December 2025 RZZ-_RE+-A=1—H
Cost A 12,149,960 1,348,598 131,249 13,629,807
Accumulated amortisation and impairment ZBELRE (4,004,246) (697,308) (111,462) (4,813,016)
Net carrying amount EEFE 8,145,714 651,290 19,787 8,816,791
Cost at 1 January 2024, R-ZF-_ME-—F—A8"
net of accumulated amortisation BRAAE R 11,974,201 593,265 50,533 12,617,999
Additions NE - 236,096 - 236,096
Disposals & = (20,376) = (20,376)
Disposal of subsidiaries HEFRA = (10,910) = (10,910)
Amortisation charge for the year FREHER = (103,588) (13,133) (116,721)
Impairment HE (3,490,098) = = (3,490,008)
Exchange realignment EHEE (381,051) (2,685) (3,201) (386,937)
At 31 December 2024 RZZE-_mE+=-A=1+—H 8,103,052 691,802 34,199 8,829,053
At 31 December 2024 RZZEZWE+=A=+—H
Cost A 11,966,207 1,369,897 130,681 13,466,785
Accumulated amortisation and impairment 2B ERAE (3,863,155) (678,095) (96,482) (4,637,732)
Net carrying amount REFE 8,108,052 691,802 34,199 8,829,053

237



China Mengniu Dairy Company Limited FE R4 A EER AT

NOTES TO THE
FINANCIAL STATEMENTS
Fil % ¥R 2E I 5E

18 OTHER INTANGIBLE ASSETS (continueq) 18

Notes:

(@) As at 31 December 2025, trademarks with indefinite useful
lives with cost of RMB12,149,960,000 were tested for
impairment (Note 19).

(b) The exclusive right of distribution channels and customer
relationships acquired in business combinations were stated
at cost less any impairment losses and were amortised on

the straight-line basis over their estimated useful lives ranging
from 5 to 15 years.

19 IMPAIRMENT TESTING OF GOODWILL 19
AND TRADEMARKS WITH INDEFINITE
USEFUL LIVES

Goodwill and trademarks with indefinite useful lives acquired
through business combinations have been allocated to the
following CGUs or CGU Groups for impairment testing:

—  liquid milk products CGU Group

— ice cream products CGU Group

—  low temperature products CGU Group

—  Yashili CGU

—  Bellamy’s CGU

— AICE CGU

— ANl CGU

—  Milkground CGU

238
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IMPAIRMENT TESTING OF GOODWILL 10 BEREREAFHBHENRE

AND TRADEMARKS WITH INDEFINITE R @
USEFU L LIVES (continued)
Goodwill and trademarks with indefinite useful lives included PREEERSELABUN RS ELEMA
in other intangible assets allocated to each of the CGUs or BINE ET AR I H Ath B & B A R A
CGU Groups are as follows: BAEHmENaEnT
Liquid milk products Ice cream products  Low temperature products Yashili Bellamy's AICE ANI Milkground Total
R HEHER faER il % AIGE N BTES 8

2% 2004
Z3CRF el
GUG{OON  RMBO00
ABETT Qe

2004 20%5
TECQE gk
2000 RMB'000
ARETT PNEEE

2% 2004
Z3CRF el
GUGOO  RMBO00
ABETT Qe

0% 2% 2024 2% 2004
RN il —ToNE bl 3 oNE
ROON Rve000 EETEOOM RMBi000 TG0V
NRETT Wdnl |\ R5 T BNl AL

0% 2% 2024
ZECNE il CTCNE
0N RME000 ST
NRETT Wl | RETT

Goodil 2
- Cost - RE 354649 354649 74,398 74398 318248 318248 5749828 5749823 2571161 2477025 610862 624733 240682 240682 4865684 40868203 14,791,507 14,707,781
- Acumuated - EitHE
impaiment = - = - = — (4552920) (4552,920) ~(2577,161) (2477,025) = - = - = = (7,130,081) (7,020,945)
354649 354649 74,398 74398 318248 318248 1,196,903 1,196,908 = - 610862 624733 © 240,682 240082 4865684 4808223 « 7,66142%6 767783%
Trademarks [
= Cost - & 4099 4099 = = = - 1,566,000 1566000 5308175 5101924 = 990,789 1013267 = — 4244000 4244000 12,149,960 11,966,207
~ Aocumueted  — EfE
impaiment = = = = = - (378057) (373,057) (3,631,189) (3490,098) = = = = = — (4,004.246) (3,863,155
4099% 4099% = - = - 1192943 1192943 1,676,986 1611826 ~ 990,789 1,013,267 = = 4244000 4244000 | 8,145,714 8103052
395645 395,646 74398 74398 318248 318248 2380846 2389846 1676986 161186 1,601,651 1638020 240682 240682 9,100684 9,112,223 15,807,140 15,780,888
The recoverable amount of each CGU or CGU Group has EHRSEEBENIRSEEENARAA
been determined based on value-in-use calculation or fair WE&BEENESREIEABRERNE K
value less disposal costs using cash flow projections based THERBAAERELE HABRESREBAG
on financial budgets or forecasts approved by senior HERAEBEEIARERLEXATUERE °
management. The Group engaged an independent REBZEB L EZEGEMBEIGTE %
professional valuer to assist with the calculation. These EHETREREEEMLERTERER
calculations use cash flow projections based on financial FHHNMBERENE S RERA -

budgets approved by management generally covering a
five-year period.
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19 IMPAIRMENT TESTING OF GOODWILL
AND TRADEMARKS WITH INDEFINITE
USEFUL LIVES (continuea)

The following describes each key assumption on which
management has based its cash flow projections to
undertake the impairment testing:

(i) Growth rates — The growth rates used to extrapolate
the cash flows beyond the financial forecast period are
based on the estimated growth rate of each unit,
taking into account the industry growth rate, past
experience and the medium or long-term growth
target of each CGU or CGU Group.

(i) Gross margin rates — The basis used to determine the
value assigned to the budgeted gross margin rates is
the average gross margin rates achieved in the three
years immediately before the budget year, adjusted for
expected efficiency improvements and expected
increase in production costs.

(i) Discount rates — The discount rates used are before
tax and reflect specific risks relating to the relevant
CGU or CGU Group.

The discount rates applied to cash flow projections and the
growth rates used to extrapolate cash flows beyond the
period are as follows:

19 %ﬁj?&,mﬁﬁﬁﬁﬁiﬁﬂﬁ HY R (B
Nn £

B ERE SR ETRBEITRER B AR
BEHNSBEIEHERFLOT

(it

(i)

ARIRERE
BIER A1 IR &)

BRE — BRES M BRTEREIARE
ﬁimimﬁﬁg‘ﬁugﬁumﬁ
ARERESEE WERBITERER
X OBELBLIIRSELEMRHE
SEABVARNTRIAERE R
EHRF -

ENR — AREBEEREEMNXEE
WEEDNERBEFER = FETN
FHENE - WRABEREERTT K
A ERAIE N T IAFEE

IR — BT IR R Jh 5 A 3 e ik
EHBESELABNRRESELB A
BB 4 TE BB o

BERIMFTR X ARYEREA
MEHEER B RELT

Growth rate Discount rate

BRZ rRE

Liquid milk products CGU Group REPERRSEEEMAR
Ice cream products CGU Group AEMERE ©EEBMER
Low temperature products CGU Group  KBERBEEEEMARI
Yashili CGU HLAREEEEM
Bellamy’s CGU BRORBRGEEEN

AICE CGU AICER @ E4 B

ANI CGU ANIR @7 £ B L
Milkground CGU WA ESREEEEN

2.0% 2.0% 13.55% 13.41%
2.0% 2.0% 12.73% 12.70%
2.0% 2.0% 13.90% 13.90%
2.0% 2.0% 14.29% 14.04%
2.0% 2.0% 13.40% 12.89%
3.0% 3.0% 15.60% 16.04%
2.0% 2.0% 13.22% 13.32%
2.0% 2.0% 13.63% 13.56%

The values assigned to key assumptions are consistent with
external information sources.
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20 INVESTMENTS IN ASSOCIATES

Annual Report 2025 — 2 - HFF#§{
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Rl % SR 2B BI 5T
20 REERNRINKRE
2025 2024
—E_RE —E-OF
RMB’000 RMB’000

AR®T ARETTT

Share of net assets MR FE B 6,085,488 7,033,558
Goodwill on acquisition WHEEGHEE 2,615,336 2,615,336
8,700,824 9,648,894
Including: BIE
Carrying amount of individually material & 5l &8 Z 55t & N R Y AR
associate: EE :
— China Modern Dairy (Note (a)) — FERR K
(P E(a)) 6,577,656 7,354,005

Aggregate carrying amount of individually

immaterial associates (Note (b))

AR

BRI IFE R E QB

m1E (K 5E(D) 2,123,168 2,294,889

All of the associates are accounted for using the equity FrEEE RRIERE M IFERERNUERE
method in the consolidation financial statements.

(a)

China Modern Dairy

Name

BB

Particulars of issued
shares held

FEERTROFE

N
(a) PERMAHE

Percentage of equity

China Modern Dairy Holdings Ltd.
(“China Modern Dairy”)
PREBERREZERER AR
(TR EIRRHED

China Modern Dairy, which is considered a material
associate of the Group, is a strategic partner of the
Group mainly engaged in the manufacture and
distribution of raw milk and liquid milk products. The
Group’s investment in the China Modern Dairy is
consistent with its strategy in enhancing the quality of
its milk sources and securing long-term premium milk

7,915,662,048 shares
of HK$0.1 each

BREE0AE T
7,915,662,048 %
& 17

Place of interest attributable
incorporation to the Group (indirect) Principal activity
AEEELAHRER DL
2 B 37 3t 26 (R ) FEXK
2025 2024
ZEZ-AF ks
Cayman Islands 56.36% 56.36% Production and sale
of milk
HERS EERHESD

TEERBRERESASEERH S
AF) RAKEEERERDMAE
PEREERCHEEBORBEEH -
AEERFERABENRE - T4
AEERADREENREELNR
RHREHENERE R_T_AF
T-A=1t—H AKEFAH

supply. As at 31 December 2025, the Group held 56.86% (=& Z M4 : 56.36%) &
approximately 56.36% (2024: 56.36%) shares in issue WA ED BTG °

of China Modern Dairy.
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20

INVESTMENTS IN ASSOCIATES (continueq)

(a)

China Modern Dalry (continued)

On 15 June 2023, the Company issued
HK$650,000,000 exchangeable bonds (the 2023
Exchangeable Bonds”), which will be due in June
2026, at the interest rate of 4.50% per annum and
payable semi-annually. The 2023 Exchangeable Bonds
are exchangeable into 568,181,818 shares of China
Modern Dairy, representing approximately 7.18% of
the issued share capital of China Modern Dairy. In
connection with the issuance of the 2023
Exchangeable Bonds, the Company lent to BOCI
Financial Products Limited (the “Borrower”)
corresponding number of shares of China Modern
Dairy, to which is exchangeable by the 2023
Exchangeable Bonds, in accordance with a securities
lending agreement (the “Securities Lending
Agreement”). Pursuant to the Securities Lending
Agreement, voting rights of relevant shares shall be
passed to the Borrower. At 31 December 2025, the
outstanding 2023 Exchangeable Bonds are
exchangeable into approximately 7.18% of the issued
shares of China Modern Dairy.

At 31 December 2025, the directors of the Company
considered all facts and circumstances, including but
not limited to the potential voting rights held by the
holders of the exchangeable bonds, voting rights held
by the Borrower, composition of the board and key
management personnel of China Modern Dairy and the
nature of the Group’s relationship with China Modern
Dairy including the extensive continuing connected
transactions between the Group and China Modern
Dairy. The directors of the Company are of the
opinion that the Group has no control over China
Modern Dairy.

20 RBELQXFNKRE@w

(a)

AR B IR A )
RZE_=FA+HAB ARFZ
BEFINENELIL0%ETHERZ
;:ﬁiﬁﬂﬂ%m%mmmm%
R|ELF (T2 =F A ZHRE
%D TECCFRRBEFERA
FROB IR AR 4R 2 #9568,181,818 A% ik
P BERARKEE BTRALD
718% c BRI T _=FAiR
B% - NRRRBEBHE L HE([F
%Fﬁ%-bﬁ$ﬁl%%@§&ﬁ
RARI(ERADEL ARG
—ZFAR #F%L%m¢!ﬁﬁw
(BROEE - REZBHELWZE 8
B DM RIREGEBRGEERT - 1
ZE-RAF+ZA=+—H " R
M- =FR X REHFIEREF
BIIR R AT A8% N B 1TRRD ©

RZBE-_RAF+-_A=+—H &*2A
AEEEEREMEEEREBR 27
BRRRAIRBRESFEAFTENE
FREE BRI RAENKEE - F
BB ENEETSBAREIEER
AB A RAEE HE A BIRAHERER
(BRASEEFEERKEREZN
BEBERZGH)MMEE - ARAES
775 7N £ B i P R 3R A A NI 4 e o
1 o
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20 INVESTMENTS IN ASSOCIATES (continueq) 20 REBFEAQATINBRE W
(@) China Modern Dairy (continued) (@ FERABE
The following table illustrates the summarised financial TR R BRI EN IS E R
information of China Modern Dairy extracted from its (W EEVBHRE  LIRGFTK
financial statements, adjusted for any differences in RZEMERIERAR) RHELEZE M
accounting policies and reconciled to the carrying MEREEENHER -

amount in the consolidated financial statements.

2025 2024
—E-RHEF —ENF
RMB’000 RMB’000
AR® T ARBET T
Gross amounts of the associate’s B 2 N A Y 4B

Current assets mEEE 11,581,293 8,078,657
Non-current assets ERBEE 24,997,116 25,861,893
Current liabilities mE B E (12,048,338) (8,629,720)
Non-current liabilities EMEBBE (14,711,699) (14,188,034)
Net assets FEE 9,818,372 11,122,796
Less: Non-controlling interests R IR AR R A (1,523,959) (1,591,784)

Attributable to owners of China BRI R
Modern Dairy FEAG 8,294,413 9,531,012
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20

INVESTMENTS IN ASSOCIATES (continueq) 20

(a)

China Modern Dalry (continued)

REZEQNTFNEEw
(@) HEIIRAEEm

Reconciliation to the Group’s interest in the REBRBERNTNERBENT
associate:
2025 2024
—E-HF —T_F
RMB’000 RMB’000
AR T AR¥ET T
Proportion of the Group’s ownership 2N 5 [ 4 5 #E B b b 51 56.36% 56.36%
Group’s share of net assets AEB DL E QA%
attributable to owners of the BABGEEEFE -
associate, excluding goodwill TEIERE 4,674,731 5,371,678
Group’s share of net assets of an REB D (REEE QT
unlisted subsidiary of the associate, —MIFELmFA T #J
excluding goodwill BESE T
[ 71,999 92,763
Goodwill on acquisition WIEESHEE 2,121,469 2,121,469
Effect of fair value adjustments on WESRF A R EFAE
acquisition - (598,150) (598,150)
Exchange realignment bE 3 A 302,011 360,253
Less: Equity-settled share-based B AEERDHE
payment transactions not LA EH B
shared by the Group BHRFZARS 5,596 5,992
Carrying amount of the investment LERmE 6,577,656 7,354,005
2025 2024
—E-RF —EUF
RMB’000 RMB’000
AR T T ARMET T
Gross amounts of the associate’s B N R ARE
Revenue A 12,600,714 13,254,341
Loss for the year REEE (1,203,916) (1,469,435)
Other comprehensive income FEHEMEE RS
for the year (6,323) (12,584)
Total comprehensive income FE2EHKRERE
for the year (1,210,239) (1,482,019)
Dividend received from the associate A B B & A FIUEL 2
for the year f% 8 54,425 20,075
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20 INVESTMENTS IN ASSOCIATES (continueq) 20 RBHEQATANREw
(@) China Modern Dairy (continued) (@ FERABE
The Company performed an impairment assessment RARHIREPBER W EETRE
of the investment in China Modern Dairy and the value Al PEIRRMENEREESRE
in use of China Modern Dairy was determined by EE*EﬁﬁﬁﬁiﬁémEiﬁ:H'ﬁii i
management based on a discounted cash flow ZE-RE+TZA=T—RH RE
forecast. As at 31 December 2025, the assumptions KoK B R E S RIRE A10.50% (=
used for the discount rate and perpetual growth rate T 0F :10.40%) X2.0% (= F
were 10.50% (2024: 10.40%) and 2.0% (2024: ZPOFE 2.0%) c ARREERE
2.0%), respectively. The directors of the Company are RIBFTERASENEZMBRFRERE
of the opinion that, any reasonably possible change in MEEAEEE TS ERAEER
the key assumptions on which the value in use is FER R ERIRERE -
based would not cause the impairment of the Group’s
investment in China Modern Dairy.
(b) Aggregate information of associates that are (b) ERFEZHEARMNELER
not individually material
2025 2024
—EBC-hHEF T
RMB’000 RMB’000
AR¥ T AR¥ET T
Aggregate carrying amount of eSS e il
individually immaterial associates in JEEERERRH
the consolidated financial HEREA
statements 2,123,168 2,294,889
Aggregate amounts of the Group’s REE D (hZE
share of those associates Bt &N Ala 42 (E
Loss for the year RE 18 (149,994) (47,319)
Total comprehensive income S H KRR (149,994) (47,319)
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Rl 7% ¥ 2 BiY 5T
21 DEFERRED TAX 21 EEBIR
(a) Deferred tax assets (@) EEMIEBEEE
The movements in the deferred tax assets during the FRRELERIBEEEZSEN T ¢

year are as follows:

Provision for

Tax losses  Write-down of trade Unrealised
available for inventories to receivables and Impairment of profit of
Deferred tax assets offsetting future  net realisable other property, plant Deferred  Share-based intragroup

arising from: Fifi2h-y-1- 2 S taxable profits value receivables and equipment Accruals income payments transaction Lease liability Others

TR EREHR
ERHARG  WAEEE AfEURE 9% EER WRBA  RERRS
BEER  TAREE BE  BREE  ERERA BEHA  BRNGR  AERAR  HERE Aft it
RMB'OO0  RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBOO0  RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBIOO
ARRTR  ARRTZ  ARRTR  ARRTZ  ARRTR  ARRTZ  ARRTR  ARETZ  ARRTR  ARRTR  ARRTR

At 1 January 2025 RIB-5F
-A-H 518,547 68,676 19,146 39 295,021 140,064 10,952 36,983 193,067 46,081 1,328,576
(Charged)/credited to profi REn )/ 2%

o loss (0980  (17916) (333 6 5372 2064) (1) 148 (57,752) 10907 (26202
Disposal of a subsidiary HETAR (34,924) - - - - - - - - - (34,924)
Charged to other L2 EhEREE

comprehensive

income 2209 = = = 591 = = = = (40) 2,760
At 31 December 2025 HZZTZRE

before offset TZA=t-H

AR 226,852 50,760 15,811 kL) 349,334 138,000 10,935 37,131 135,315 66,038 1,030,210
Offset amount it i (310,566)
At 31 December 2025 HZZZREF

TZA=t-H 719,644
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Rl 7% ¥k 22 Bfd 51
21 DEFERRED TAX (continuea) 21 BEEBIEw
Deferred tax assets (continued) (@) EEMEEEm
Provision
Tax losses  Write-down of for trade
available for inventories to receivables  Impairment of Unrealised profit
Deferred tax assets offsetting future et realisable and other property, plant Deferred ~ Share-based of intragroup
arising from: EEREAERS: taxable profits value  receivables and equipment Accruals income payments  transaction  Lease liability Others Total
AEEARE BREHR
AEAES  HAEEE EBEMRE 92 BER NRHE KEARS
REEE A2REE il RERE RRER BRRA  ERWAR  AERHE BEAR Efy &3t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETR ARETR ARETRT ARETR ARETRT ARETR ARETr ARETR ARETR
At 1 January 2024 RZZ-RE
-A-H 937,816 22,29 34,202 196 437,395 115,609 24,559 45420 185,887 57,800 1,861,179
(Charged)/credited to BEM(EE)/
profit or loss b3 (389,992) 46,884 (15,056) (157) (136,110) 24,455 (13,243) (8,437) 7,180 (11,578) (496,054)
Charged to other Eft2ERERLE
comprehensive
income (29.077) (503) - - (6,264) - (364) - - (141) (36,549)
At 31 December 2024 R-ZZME
before offset +ZA=t-H
FEH 518,647 68,676 19,146 39 295,021 140,064 10,952 36,983 193,067 46,081 1,328,576
Offset amount e (398,408)
At 31 December RZZZRmE
2024 +ZA=t-H 930,170

Management expects it is probable that taxable profits
will be available against which the above tax losses
and deductible temporary differences can be utilised in
the coming years.

Deferred tax assets have not been recognised in
respect of the tax losses and deductible temporary
differences of RMB12,203,620,000 (2024:
RMB8,569,095,000) as it is not considered probable
that future taxable profits will be available against
which the above items can be utilised in the relevant
tax jurisdiction and entity.

ERERPARRFEE AL ER
BRE - AT AR A a7 TR &5 18 &
AHREREER -

FEERIBEEL ARFIBEBE LN
BEREERE AR 12,203,620,000
T (ZZ2E @M F 0 ARK
8,569,095,0007T) iR * E R A8
TISHEA N TR HE ElE
TEB) RO AR SR B AR A A o
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21 DEFERRED TAX (continued) 21 ﬁﬁﬁlﬁ(ﬁ)
(b) Deferred tax liabilities (b) ELEHEBEE
The movements in the deferred tax liabilities during the FRRELERIBEEEEEHNT -
year are as follows:

Fair value
adjustments Fair value Accelerated
arising from adjustments of depreciation Right-of-
Deferred tax liabilities acquisition of financial Withholding for tax use
arising from: EETHEEERA subsidiaries  instruments tax  purposes assets Others
KEF AR
EEWARE SRMIAN BBEEEZ
BE ARERE BOH MEFEER GREEE Hity @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARET R ARBTT AR¥Tn AR®TR AR®Tn AR¥TR AR%T:R
At 1 January 2025 R-ZZ-h§—HA—A 1,578,218 12,580 252,204 929,642 182,469 135 2,955,248
Decrease due to payment Rt S - - (235,750) - - - (235,750)
(Credited)/charged to profit 1B () /L
or loss (2,811) (12,580) 188,806 (103,349) (60,277) 7,491 17,280
Charged/(credited) to other ~ E it 2EHER
comprehensive income £/ (RE) 19,611 - (3,234) 1,741 - 4 18,122
At 31 December 2025 RZZZRE
before offset +=ZA=+—-H
R 1,595,018 - 202,026 828,034 122,192 7,630 2,754,900
Offset amount HHEHE (310,566)
At 81 December 2025 i S 2
+=ZA=+—-H 2,444,334
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21 DEFERRED TAX (continued) 21 Zﬁﬁﬁlﬁ(ﬁ)
(b) Deferred tax liabilities (continueq) (b) EZEFHEEFE @
Fair value
adjustments Fair value Accelerated
arising from  adjustments of depreciation
Deferred tax liabilities acquisition of financial ~ Withholding for tax  Right-of-use
arising from: EEHBEREBERE - subsidiaries instruments tax  purposes assets Others Total
WiEF A
EENDAE SRMIEH BRERE L
RE AnERE IR NRAEEZR KAEEE Hft, @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREBTT ARETT ARBTR ARBTT ARETT ARETT ARETR
At 1 January 2024 RZF-mF—A—AH 2,754,997 33,169 231,440 940,551 193,356 3,178 4,156,691
Decrease due to payment RS = = (224,999) = = — (224,999)
(Credited)/charged to proft ~ B#ER () /ZE
or loss (1,059,439) (15,082) 245,000 (7,646) (10,887) (3,051) (851,105)
(Credited)/charged to other ~ Efi2EKEA (X
comprehensive income i)/ 2k (117,340) (5,507) 763 (3,263) = 8 (125,339)
At 31 December 2024 RZZ-mE
before offset +=ZA=+—-H
RS 1,578,218 12,580 252,204 929,642 182,469 185 2,955,248
Offset amount KHEE (398,406)
At 31 December 2024 RZZ-mE
+=A=+—-H 2,566,842
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21 DEFERRED TAX (continueq)

(b)

Deferred tax liabilities (continued)

Pursuant to the PRC CIT Law, a 10% withholding tax
is levied on dividends declared to foreign investors
from the foreign investment enterprises established in
the Chinese Mainland. The requirement is effective
from 1 January 2008 and applies to earnings after
31 December 2007. A lower withholding tax rate may
be applied if there is a tax treaty between China and
the jurisdiction of the foreign investors. For the Group,
the applicable rate is 5% or 10%. The Group is
therefore liable for withholding taxes on dividends
distributed by those subsidiaries established in the
Chinese Mainland whose equity interests are directly
held by overseas parent companies in respect of
earnings generated from 1 January 2008.

Except for withholding tax amounting to
RMB198,056,000 was provided for the year ended
31 December 2025, no deferred tax liabilities for
temporary differences relating to the remaining
retained profits of the subsidiaries of the Group
established in the PRC (excluding Hong Kong)
amounted to RMB46,286,038,000 (2024:
RMB45,087,512,000) as at 31 December 2025 was
provided, as the Company controls the dividend policy
of these subsidiaries and it has been determined that
it is probable that such profits will not be distributed
in the foreseeable future.

21 EZEHIEw

(b)

BEFHEEE®
BIEPRCEMERE  RPBEARE
&i%%ﬁﬁ%ﬁ%l&ﬁ%*ﬁm
A% B ABI10% TN - ARRE S
:EZAi A—BfER  WiEA

R_ZFZLF+_A=1t—BEKME
)RR o fif h Bl BN IR B E PR

AEER 2 FFTAERBHE - BlA iR
SEFEMH R - REBERBERH
£ E5%10% - E It » AN B A5
ZENRPRBARREK AT AR (BE
NG AR EEFEERE) R -
NF—A—BREANEFFD KN
f% BETETEIE

Bz -_AF+-_A=1+—H
EFEAFRBEBNDBEARE
198,056,0007T 5} * B I 2N 2 &) 1 i
ZETARNKRERK  BEBEETEAE
AIBE R Al AR T2 D IREEFIE -
WRZZEZAF+_A=+—HIK
MEBAEERTE (TEEESE) K
ST B HD TR B4 (R B8 ) A BT R 14
=8 AR #46,286,038,0007C (=&
—PO4F : AR #45,087,512,0007T)
FHRBELETIEAE -
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Rl 7% ¥R 25 By 52
22 OTHER FINANCIAL ASSETS 22 HttemEE
2024
—T-EF
Notes RMB’000
B & AR¥ET T
At fair value through other U RARBEFEBEES
comprehensive income: FTAHEMEEKE
Hong Kong listed equity BB LETRERE
investment — YuanShengTai — RAERWMERR
Dairy Farm Limited NG 38,901 24,887
Unlisted equity investments LR ERE 117,703 117,703
Other debts investment HAaEBEE 3,527,927 786,596
e 3,684,531 929,186
At fair value through profit or loss: A RAETE BHEE)
FTAER
Hong Kong listed equity securities & & _t m k5%
— Greatview Aseptic Packaging — HEBEBRAF
Company Limited = 168,337
Listed equity securities outside BABEING _E TR
Hong Kong B 5 = 3,337
Other unlisted equity investments — H 3k F LR & (f) 197,173 359,306
Short-term investment deposits RHE BT R @) 6,004,627 1,556,490
e 6,201,800 2,087,470
At amortised cost: REERAK R
Short-term entrusted loans RHZETER (b) 109,743 5,075
Long-term entrusted loans RHZFEE R (b) 110,761 215,464
Long-term entrusted loans due R—FERI BN RIAZ
within one year FEEX (b) 1,403,372 2,448,322
Short-term other loans REHAE M E 5K (©) 1,003,118 503,798
Long-term other loans RHEME K (©) 1,024,313 1,053,594
Long-term other loans due R—F AR EM R
within one year HE & (©) 29,339 202,427
Factoring receivables & AR 2R R (d) 505,925 2,892,992
Long-term time deposits KREIEHER (e)/26 9,270,553 14,006,079
e 13,457,124 21 ,327,751
Total other financial assets Hitv e mEERTE 23,343,455 24,344,407
Current portion ik e 11,488,899 8,138,860
Non-current portion MBI A 11,854,556 16,205,547
23,343,455 24,344,407
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22 OTHER FINANCIAL ASSETS (continueq)

Notes:

(@)

The Group from time to time purchases various investment
deposits from commercial banks for treasury management
purposes. As at 31 December 2025, the Group held
investment deposits of RMB6,004,627,000 (2024:
RMB1,556,490,000).

The Group granted entrusted loans to associates, certain dairy
farms and other third parties. Annual interest rates of the
above entrusted loans ranged from 2.26% to 4.00% as at
31 December 2025 (2024: 2.26% to 4.65%).

As at 31 December 2025, entrusted loans amounted to
RMB2,423,936,000 were on due. Management have taken
legal measures and initiated arbitration proceedings against
the debtors during the year ended 31 December 2025, with
partial arbitration rulings have been favorable to the Group,
and management is taking further measures to recover the
debt from the debtors’ assets at 31 December 2025.

The board of directors has assessed the expected credit loss
on the entrusted loans based on recoverable amounts under
different scenarios and their corresponding probabilities,
considering the factors including the estimated realisable
value of the collateral, the debtors’ and relevant parties’
repayment ability and enforceable assets, credit risk
exposure, as well as the measures already taken by the
Company. An impairment loss of RMB1,358,945,000 was
recognised for the loans as at 31 December 2025 (2024:
RMB308,945,000).

The Group granted loans to associates, certain dairy farms
and other third parties. As at 31 December 2025, included
in these loans, RMB1,912,159,000 were lent to associates,
with interest rates ranging from 2.80% to 4.00% per annum.

Factoring receivables arise from the factoring arrangements
entered between the suppliers of certain subsidiaries of the
Group and Shanghai Mengyuan, a subsidiary of the Group,
pursuant to which the suppliers sold the receivables from
certain subsidiaries of the Group to Shanghai Mengyuan with
recourse for cash proceeds. The effective interest rates of
factoring receivable as at 31 December 2025 varied from
2.01% to 3.90% (2024: 3.30% to 3.75%) per annum.

HtbEBMEE w

B &E -

(@)

AEETRKABEEERBMMEERTHE
AZEREGER - R_ZT_HAF+_-A
=+ —HB ZAEBRFEEBEARE
6,004,627,0007C (= B — [ 4F : A R¥&
1,556,490,0007T) R E A REBEMIKER

g
N

AEBRBERR ATHERE=FK
HERXERXR - BE-_T_HAF+_-A
=+—H LMREZEFXEFNFNENTF
2.26%%F4.00% (=T ZM04F : 2.26% %
4.65%) °

MR-TB-RFE+-_A=+—H ZFEEX
AR #2 423,936,000t EIH- EEER
REBE_Z-_AF+-_A=+—HILFE
HEKAREUAREEITMBHEER
BAOHHEBFAUAEEEF - EREIER
B —PRBAENEBARZS_RF
+ZA=+—BEETRHES -

EFESERBETRBETHAIKRESER
HEEHMETIHETERNEREES
B WERTEEERGOGFTERE
B BEEARBBALTRERSEDRATH
TERE EERRBOD - URAQFDH
BNEESEEEZ - R _ET-_AF+ - A
S+ ARERERAREBERARE
1,358,945,0007T (Z T -4 : AR
308,945,0007T) °

AEBERBEAR  ETHSRAME=
TRHEER -R-_TBE-_RFE+_A=+—
B RZEERT  ABEAREBHOE
A AR H1,912,159,0007T © F F R Ay
T:2.80% %= 4.00% °

EURIBRES BARSEEE T FARAHE
FERS AR B T A A B8 S ITERKAIRE
- Bl HEREASEESE T FAA
WEBRIEEZET FB5T - WEREM
SREERE - R-_T-_HFE+_-HA
=+—B  BRRERNEREFNENF
2.01%%E3.90% (ZZT — M : 3.30% =
3.75%) °



Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS
FUl % ¥R 2E BiY B

22 OTHER FINANCIAL ASSETS (ontinuea 22 Hitt&mEEw

Notes: (continued) BisE: (48)

(e)  The effective interest rates of long-term time deposits as at ) MRZIZTEZAF+=—A=+—0 ' RHEEH
31 December 2025 varied from 1.20% to 4.00% (2024: FROERFNENF1.20%%E4.00% (=
1.77% to 4.00%) per annum and would mature in two to TZPF 1.77%E4.00%) * WERRE
three years. As at 31 December 2025, no long-term time —FREBH R T _RFFTA=1+—
deposits were pledged to banking facilities, interest-bearing A - B\ R BE TR ERAERERTT
bank and other borrowings (2024: RMBNIil). BE - sFERITREMEE (ZTZM4F

ARBZIL) ©

() As at 31 December 2025, the unlisted equity investments (f) RZTE_RAF+ZA=+—H &EEHF
held by the Group was RMB197,173,000, among which the ENARLETRERERARE
investment held by Milkground, a subsidiary of the Company, 197,173,0007T * EF AR & F A AP
in Shanghai Xiangmin Equity Investment Fund Partnership AEZRAN DEFRBREREESERE
Enterprise (Limited Partnership) (“Shanghai Xiangmin”) had 1 (BRE%) ([ EEFER]) (REE R
been reduced to RMBNIl. Shanghai Xiangmin had pledged EARETT . LEFREBSEKRENE
the interest in its investments to Inner Mongolia Mengniu, a HERFARAGFRAAAZTEERS ' EA
subsidiary of the Company, as guarantee for the loans owed EEERE—EBREBARNAETHTS
to Inner Mongolia Mengniu by another limited partner of ERWMER BN EBEEREAE  RE
Shanghai Xiangmin. As the relevant loans were overdue, AR4FETRERE  HEEZERD
Inner Mongolia Mengniu plans to enforce the pledge right, TEEEEEET AR T AZ R (D)) °
which has been considered in its expected credit losses TRBERT - ZRIFTFHEERRREE
assessment on the loan (Note (b)). Under such MEFEEATEEN  PAEZE %
circumstances, considering the significant uncertainty KRENARBEREARBTIT -
regarding the future economic benefits from the investment
held, Milkground reduced the fair value of the investment to
RMBNIil.

23 INVENTORIES 23 FE

2025 2024
—E_-RE —E_NF
RMB’000 RMB’000
AR®¥T T AR®ET T
Raw materials R ¥ 2,507,294 2,505,786
Finished goods EE FX 2,291,214 2,430,880

Total inventories at the lower of cost and %2 X 7N B ] B3R R (B Y

net realisable value REEFENTEFEE

5 4,798,508 4,936,666

BE—E-_RAE+-_A=+—HILEE -

The amount of write-down of inventories recognised as an
expense was RMB469,406,000 for the year ended
31 December 2025 (2024: RMB911,092,000), which was

recognised in other expenses (Note 6).

BERAEAINEEMREEAEARE
469,406,000 (=2 - E : AR
911,092,0007t) @ WA EALER (Fiz6) 4
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24 TRADE AND BILLS RECEIVABLES

BUWERRREE

2025 2024

—E_REFE —E_F

RMB’000 RMB’000

AR®T T ARBFIT

Bills receivable e UY 22 4% 65,261 81,425
Trade receivables JE U BR 3R 2,878,827 3,218,448
Loss allowance R (514,901) (38,015)
2,429,187 3,261,858

The Group normally grants credit limits to its customers
which are adjustable in certain circumstances. The Group
closely monitors overdue balances. In view of the
aforementioned and the fact that the Group’s trade
receivables relate to a large number of diversified
customers, there is no significant concentration of credit
risk. The Group does not hold any collateral or other credit
enhancements over its trade receivables. The trade
receivables are non-interest-bearing.

The Group sold non-recourse trade receivables to third
parties for cash proceeds. These trade receivables have
been derecognised from the consolidated statement of
financial position, because the Group transfers substantially
all of the risks and rewards, primarily credit risk.

Based on the Group’s accounting policy of financial assets,
the Group measured bills receivable at fair value through
other comprehensive income as at 31 December 2025.

AEBBAERTEPHEEEERE  IA
EETERTHE AKEZUEEAN
AEEHEH BN XM RAKRENE
WEFEAETRABINEFERH B
BEXEESTRR AKREYEHREE
WERFAERNERRIEBERERT -
JFE W5 P R I S B 7 RS o

AL B FFH =77 & I8 RAEEWR A
BEREAFHIA - 2 FRERRE NS
BN KRR REEAKED
BERBAHEsREREOE  TEREER

LA
i

o o
AA

BEAEENSREES TR ~AEE
R-ZE-—RE+-_A=+—BERUARE
SEREEH T AEMEEKETERK

R -
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24 TRADE AND BILLS RECEIVABLES (continueq

An ageing analysis of the trade and bills receivables as at

24 EL&E'E &T*};(iﬁ
& BRI - A HIBR S 18 B4 B B AR X

the end of the reporting period, based on the invoice date
and net of loss allowance, are as follows:

AEBRZEZHHNRESTOT

2025 2024
—E-RE ZENEF
RMB’000 RMB’000
AR T AR®ET T
Less than 1 year PR—F 2,344,182 3,196,187
1 to 2 years —EMWE 76,803 51,613
2 to 3 years NE =4 5,087 13,650
Over 3 years =FLAE 3,115 408
2,429,187 3,261,858
The movements in the loss allowance for impairment of FEUERSREBEREES DT
trade receivables are as follows:
2025 2024
—E-RE T E
RMB’000 RMB’000
AR®T Tt ARBFIT
At 1 January Rn—H—H 38,015 101,121
Impairment losses recognised (Note 7) BRI ERSE

(MH3E7) 806,406 177,729

Amount written off as uncollectible | &1 AT U [B] T i £ A9
B (277,612) (191,825)
Decrease in disposal of a subsidiary & F AR - (32)
Impairment losses reversed (Note 7) BB EEEE (FFE7) (51,908) (48,978)
At 31 December R+=A=+—8H 514,901 38,015

During the year ended 31 December 2025, in response to

changes in the market environment, the management of the HEMSBREE(L  ARREREERFHEH
Company adjusted its sales strategy and optimized its sales Eﬁfﬂkiﬂﬁf LIHERE %ﬁ’\ﬂi%%%%
channels. Based on the future sales strategy, changes to B REZHREFPHARE  URHIE
the channel and customer adjustment plans as well as the }E'E’J}*_*EEFEJ—L ' MEEJ'E‘»*L”?FEWE&

historical credit risks of some customers, the management
recognised individual expected credit losses for certain
trade receivables. Consequently, an impairment loss of
RMB487,956,000 was recognised for the trade receivables

with high credit risk of RMB546,342,000 for the year ended

31 December 2025.

@§:3:£$+—ﬂ:+—5¢¢§’

RERIEHEEEE - Bt - #E
_£¢+ A=+—RHI&FE -
B 8% 1 O FE UK BR TR R #5 546,342,000 TC FE
FOREEE A R¥487,956,0007T °

EJM*EH
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BWERA KRB @

24 TRADE AND BILLS RECEIVABLES (ontinesy 24

256

After considering trade receivables with individually
significant risks, an impairment analysis on the remaining
trade and bills receivables is performed at each reporting
date using a provision matrix to measure expected credit
losses. The provision rates are based on the Group’s
historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic
environment.

Set out below is the information about the credit risk
exposure on the Group’s trade and bills receivables using

the provision matrix:

As at 31 December 2025

RERE SRR EE 2 BKRRE - &
FEUW IR M B R BN & ;S B KA
BREBRBETRESN  UtEBREER
BE - BREXDREASEBEIEERX
RBREE YREBARKERREZEE
AR ZIEL AR -

U2 5K B e R AT & AN 5 [ B R BR R
EEENEERRER

R-ZE-_HF+=-A=+—H

Expect credit

Gross carrying Expected credit

loss rate amount losses
EHEEERXE IREAE EHEEER
RMB’000 RMB’000
AR® Tt AR¥T
Less than 1 year DR —F 0.37% 2,294,359 8,562
1 to 2 years —EMF 11.50% 86,778 9,976
2 to 3 years ME= 38.83% 13,214 5,131
Over 3 years =FUE 96.49% 3,395 3,276
2,397,746 26,945

As at 31 December 2024 RZEZNE+=A=+—H
Expect credit Gross carrying Expected credit
loss rate amount losses
THEEEREE FREBE TEHE BB 18
RMB’000 RMB’000
AREFIT ARETIT
Less than 1 year LR—F 0.46% 3,210,864 14,677
1 to 2 years —EMF 18.23% 63,116 11,503
2 to 3 years ME=F 31.08% 19,805 6,155
Over 3 years =FPAE 93.30% 6,088 5,680
3,299,873 38,015
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25 %ﬁ%ﬁt - Htt R REAR &

2025 2024
—E_RE —ET_-_mF
RMB’000 RMB’000
AR® TR ARBF T
Deposits Ze 129,004 114,459
Receivables relating to consideration of HE—RMFRRZ
disposal of a subsidiary (Note 38) RAE A B e i sk IB
(Bt 5E38) 572,086 —
Other receivables E {th & Uk FRIE 306,817 108,894
Loss allowance EtE B (240) (385)
Financial assets measured at amortised BHHERKAGTEN SR
oecost o ®AE 1,007,667 222,968
Right-of-return assets REEEE 14,529 16,461
Prepayments SEEREN 620,549 925,759
Value-added tax recoverable Al 4R NI E R 851,460 790,489
Corporate income tax recoverable AR EFTISH 46,309 23,602
Long-term prepayments REITE(T K 1,124,989 1,165,975
e 2,657,836 2,92727!72§§”
Total prepayments, other receivables and TERTER - Hth fE Y5k I8
other assets FHME ELEE 3,665,503 3,145,254
Less: Long-term prepayments B REBTET
— non-current portion — FERVHAES o (1,124,989) (1,165,975)
Prepayments, other receivables and other TEATFR - E Ath FEURIB
assets- current portion RHEMERE — RIH
z152) 2,540,514 1,979,279
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2025 2024
—E-RE —ET_-_mF
Notes RMB’000 RMB’000
B 5 AR¥%T Tt ARBET T
Cash at bank and on hand RITRFHERS 5,916,018 6,099,173
Time deposits with original REBEB=MEAHUA
maturity within three months B %€ B 13 3K 120,000 100,205
Time deposits with original REBHEA=BEAMNUE
maturity more than three ") TE R 13 3K
months 16,489,077 25,145,858
Pledged deposits REBEESFK (@) 177,968 103,383
22,703,063 31,448,619
Less: Pledged deposits B RE TR (@) (177,968) (1083,383)
Less: Long-term time deposits B REBE AT 22 (9,270,553) (14,008,079)
Cash and bank in the RirE Bk &= A
consolidated statement of & RIBITER
financial position 13,254,542 17,339,157
Less: Time deposits with original 8 : REI#H & =18 A
maturity of more than LA | B9 7E 8377 5K
three months (7,218,524) (11,189,779)
Cash and cash equivalents in the RGABRELTRERNE
consolidated cash flow S RFEFED
statement 6,036,018 6,199,378




26 CASH AND BANK BALANCES AND
OTHER DEPOSITS (continued)

Note:

(@)

As at 31 December 2025, the Group’s pledged deposits were
for the following:
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26 RERBTEFREMER @
CEX

@ RZZEZAF+ZA=+—8 ' x&EH
RBESERRATEEES :

2025 2024
—E-REF —TZmF
RMB’000 RMB’000
AR%¥T T ARETF T

Pledged to secure bills payable (Note 27) I AEBENZE

(Ft5£27) 177,396 83,275

Pledged to secure letters of credit IR LAESERFE = 933
Pledged to secure derivative instruments BHAESITETR 572 15,208
Others EHAh = 3,967
177,968 103,383

At 31 December 2025, cash and bank balances of
the Group denominated in RMB amounted to
approximately RMB11,625,826,000 (2024:
RMB16,562,246,000). The RMB is not freely
convertible into other currencies. However, under The
Chinese Mainland’s Foreign Exchange Control
Regulations and Administration of Settlement, Sale and
Payment of Foreign Exchange Regulations, the Group
is permitted to exchange RMB for other currencies
through banks authorised to conduct foreign
exchange business.

Cash at banks earns interest at the prevailing market
interest rates. Time deposits are made for varying
periods of between three month and three years
depending on the immediate cash requirements of the
Group and earn interest at the respective time deposit
rates. The bank balances and pledged deposits are
deposited with creditworthy banks with no recent
history of default.

R-ZZE-_RAF+-_A=+—H A&
BUARK BEMNKIRS RIRITET
AN ARE11,625,826,0007T
(ZZ 4 : AR¥16,562,246,000
TL) e ARBEW IR B AR AEM
B o AT - IREBEF B ARBERINEE
EIEGI R EE EERMTIEEER
E - ANEEEESAEREEITINE
EBHIRT BARKER AHEME
qtg °

RITEFRRBETSNEGGE - EHF
R FAEE R AR & FRMZ
NF=BRE=FNTRFXHF
M ARRBRBEERA KGR - R
TRERMRESERIFRREERR
of BT HRHE R AR ER AR TT -
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27 TRADE AND BILLS PAYABLES 27 ENERIFRERE
2025 2024
—E-RE —ENF
RMB’000 RMB’000
AR®T R AREFT
Trade payables FEfT AR X 6,676,908 6,817,940
Bills payable e B 1,243,098 1,829,286
7,920,006 8,647,226

All trade and bills payables of the Group are expected to be
settled within one year or are payable on demand.

Ageing analysis
An ageing analysis of the trade and bills payables of the
Group, based on the invoice date, is as follows:

AEBMERNEREEREFR—FR
REEHEBRERE -

BRER AT
$%@ﬂ§ﬁﬁﬁ R EE R E O R R
DT -

2025 2024
—E-RfF —TmF

RMB’000 RMB’000

AR®T T AREEF T

Within 3 months 3@ AR 7,023,383 7,718,407
4 to 6 months 47618 A 834,894 889,320
7 to 12 months 7=12ME A 28,581 10,852
Over 1 year 1A E 33,148 28,647
7,920,006 8,647,226

The Group’s trade and bills payables are unsecured except
as noted below, non-interest-bearing and payable on
demand.

Included in the above balances, bills payable with an
aggregate balance of approximately RMB486,353,000
(2024: RMB386,589,000) were secured by the pledge of
certain of the Group’s deposits (Note 26). Except for the
above, bills payables were unsecured, non-interest-bearing
and payable when due within 1 to 6 months.

BTN &N  AEBOENERARR
EREER RS NARERERERE -

FLlSBEFR HHRBETFEHDARE
486,353,000 (ZE M F : AR
386,589,0007T) K FET RIBF AR S B A T
Tk (H7E26) fEHE R o Br Lai & o0 - FEAT
ERAEERERE UK —Z/EAR
MEIHR o
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28 OTHER PAYABLES AND ACCRUALS 28 HtENRERFERER
2025 2024
—E_RHE —E-UE
Notes RMB’000 RMB’000
Mo aE AR¥F T ARBFIT
Refund liabilities BRRAR 22,677 26,904
Salary and welfare payables B EHe REMNE 1,115,987 917,084
Accrued expenses JEIRE A () 3,099,647 2,424,393
Payables for construction and BREREEWE WE
purchase of property, plant and REARIERTIE
equipment and construction in ) FE < 5K I8
progress 847,437 1,414,444
Deposits received Bz E (o) 829,723 851,796
Cash received relating to HEEZSFEWFIER
receivables for assets based FARE YRS
securities 635,747 589,643
Payables for advertising expenses  J& i & & 5 s K& /&
and promotion expenses A 642,516 640,982
Other tax payables b FE TR IR 511,758 546,708
Others EAh 1,349,272 990,513
Financial liabilities measured at BB AT ENS R
amortised cost =N 9,054,764 8,402,467
Contract liabilities ERBE (©) 3,370,374 2,841,621
12,425,138 11,244,088
Notes: P EE
(@)  Accrued expenses mainly included accruals for promotion @ THEREATEZEPEHERSIKESERIMN
expenses and advertisement expenses. TEIREA -
(o)  Deposits were received from distributors and suppliers, and () BoEEkEEREEES  TADELN
downstream points of sale for refrigerators deployed. KBRS S B o
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28 OTHER PAYABLES AND ACCRUALS 28 HENREREAREAw
(continued)
Notes: (continued) MI5E -
() Movements in contract liabilities () ABHEaREED
2025 2024
—E_-RHHF —T_F
RMB’000 RMB’000
AR¥T T ARETF T
At 1 January n—HA—H 2,841,621 2,286,432
Decrease in contract liabilities as a result HAREANBRBIETAE
of recognising revenue during the year HEBENREMERE
that was included in the contract FON=Ki=p: R
liabilities at the beginning of the period (2,841,107) (2,287,836)
Increase in contract liabilities as a result of — E&ERUREHEEIR S EH
receiving sales deposits during the year EHBEEN(TEESE
(excluding amounts recognised as AEERBBRANEEE)
revenue during the year) 3,370,374 2,841,621
Exchange realignment HE 5, 38 B (514) 1,404
At 31 December Rn+=—A=+—8 3,370,374 2,841,621
Contract liabilities are short-term advances received to deliver EHBBERNEXDE DI E R -
dairy products.
(d) Al of the other payables and accruals are expected to be o) FIEEMENFBEREREABETN—F

settled or recognised as income within one year or payable

on demand.

NEF LR RSWA R EELER -
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INTEREST-BEARING BANK AND OTHER 29 tESB{TRHMEE
BORROWINGS
2025 2024
—EC-RE —Z-E
Floating Floating
Maturity  Fixed rate rate Maturity Fixed rate rate Total
IME  EEN®E  IBR= e EEFNER OFPAX e
Non-current liabilities FrBafE
Long-term bank loans, REFTER - BER

unsecured 2027-2035 1,774,400 10,362,612 12,137,012 2026-2031 3,962,826 15,269,790 19,212,616
US dollar bonds (Note (d)) EnfEF (M) 2030 2,099,179 = 2,099,179 2030 2,151,723 - 2,151,728
RMB bonds (Note (g)) AR¥ES (M) 2030/2035 3,531,637 - 3,531,637 - - - -
Lease liabiities (Note 16(b) & & & (KizE16(0)) 2026-2052 721,810 - 721,810  2025-2052 1,095,393 - 1,095,393

8,127,026 10,362,612 18,489,638 7,199,942 15,259,790 22,459,732
Less: Current portion of B REARITREME
long-term bank and ENREHH
other borrowings (413,629)  (6,561,384)  (6,975,013) (334,522)  (4,149,585)  (4,484,107)
7,713,397 3,801,228 11,514,625 6,865,420 11,110,206 17,975,625
2025 2024
—Z-EfF “ZopEE
Floating Floating
Maturity  Fixed rate rate Maturity Fixed rate rate Total
BHA B EF = FBR=E )= (& E | = FEFIE @it
Current liabilities nBEE
Short-term bank loans, RHFTER  FER

secured 2026 985,370 = 985,370 2025 1,123,866 - 1,123,866
Short-term bank loans, REFTER  EER

unsecured 2026 2,986,933 1,862,269 4,849,202 20256 2,605,082 4,221,128 6,826,210
Exchangeable bonds AR BES (M 20())

(Note 20(a)) 2026 762,303 = 762,303 2025 627,220 - 627,220
US dollar bonds EnfES = = = 2025 3,600,172 — 3,600,172
Super8short-term commercial #2458 High & 5

paper 2026 302,223 = 302,223 - - - -
Current portion of long-term ~ REIFTREMBEEH

bank and other mEEHS

borrowings 2026 413,629 6,561,384 6,975,013 2025 334,522 4,149,585 4,484,107

5,450,458 8,423,653 13,874,111 8,290,862 8,370,713 16,661,575
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29 INTEREST-BEARING BANK AND OTHER 29 i ESHRITREMEEw
BORROWINGS (continued)
The repayment schedule of the interest-bearing bank and BRI REMEENERBLOT
other borrowings is as follows:

2025 2024
—E_-HE —ENF
RMB’000 RMB’000
AR¥T ARETF T
Within 1 year —F R 13,874,111 16,661,575
1 to 2 years —EMF 2,316,763 9,095,808
2 to 5 years e RF 7,211,996 6,101,361
Over 5 years AEMNE 1,985,866 2,778,456
Total interest-bearing bank and other FFRRITREMEER
borrowings 4= 25,388,736 34,637,200
Less: Amount due within one year included & : 5T AR B EH —
in current liabilities FREEAFRIE (13,874,111) (16,661,575)
11,514,625 17,975,625
Notes: B 5E -
(@)  As at 31 December 2025, the Group’s interest-bearing bank @ RZZE-_AF+-_A=+—H ' ~EEHD
and other borrowings were secured as follows: FTERITREMEEEBBELAT ¢
2025 2024
—EZRF —ENF
RMB’000 RMB’000
AR T ARBTT
Secured by bills receivable LA L 32 5 4 R 985,370 1,123,866
Unsecured K 24,403,366 33,513,334
25,388,736 34,637,200
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INTEREST-BEARING BANK AND OTHER
BORROWINGS (continued)

Notes: (continued)

(o)

The carrying amounts of the Group’s interest-bearing bank
and other borrowings were denominated in the following
currencies:

29
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FFERITREMEREw

Bt -

(o)

REBUTIERHEN RRITREAM
EENREENT

2025 2024

s 3 —T-mF

RMB’000 RMB’000

AR¥T R ARETT

HK$ BT 6,700,974 10,246,646
us$ EH 2,503,505 6,627,030
Australian Dollar (“AU$”) JRIT 683,915 751,410
Indonesian Rupiah ENEJE 339,764 303,953
RMB AR 15,160,578 16,708,161
25,388,736 34,637,200

The floating annual interest rates of the short-term bank loans
were determined based on the interest rates announced by
the People’s Bank of China, Federal Reserve Bank of New
York, the Hong Kong Association of Banks and Reserve
Bank of Australia.

The fixed annual interest rates of the short-term bank loans
varied from 0.75% to 6.50% for the year ended
31 December 2025 (2024: from 0.75% to 7.00%).

The bond is initially with maturity of ten years and interest
rates of 2.560% per annuum. Interests of these bonds are
payable semi-annually in arrears.

These bonds are initially with maturity of five or ten years and
interest rates of 2.00% to 2.30% per annuum. Interests of
these bonds are payable semi-annually in arrears.

BERITERN B FEN R iRPBEARR
17 BB AREERT  BERTRAER
BN ERTT AR REE -

BE_EZ-_AE+-_A=1+—HILtEE -
EHRTERNEEFFNENF0.75% =
6.50% (—Z P04 : 0.75%%27.00%) °

BEFVNBRIBERTF  FMNER
2.50% ° ZEEFNFSFLFIRE IR

ZEEENRBARARERTFE - £5
K AE2.00%E2.30%  ZEEHFHHES
FERSE—IR o
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30 DERIVATIVE FINANCIAL INSTRUMENTS

30 fTEE®MIA

2025 2024
—EB-REF —ENEF
Assets Liabilities Assets Liabilities
EE =K BE afE
RMB’000 RMB’000 RMB’000
ARET T PN RN

Interest rate swaps FEEHMELD @) 56,942 - 241,794 —
Foreign currency forward iz BJSNEE & 4)
contracts (b) 21,273 1,957 8,582 38,276
78,215 1,957 250,376 38,276
Portion classified as DIERIERE
non-current: #Ho -
Interest rate swaps FEREHREL - - 241,794 —
Current portion: mB AR
Foreign currency SN SR HA B
forward swaps =X 21,273 1,957 8,582 38,276
Interest rate swaps FEHHREL 56,942 - — —
Notes: P oE

(@)

Interest rate swaps — cash flow hedge

As at 31 December 2025, two interest rate swap
agreements of the Group were in effective, in order to hedge
the interest rate risk in relation to floating rate bank
borrowings denominated in HK$. These agreements with
notional amounts of HK$3,875,000,000 and
HK$2,300,000,000, respectively, enable the Group to receive
monthly interest of the notional amount at the Hong Kong
Interbank Offered Rate (“Hibor”) and pay interest to counter
parties at fixed rate.

(a) FEEHBREHN — BEREYH
RZZ_RE+_A=+—0 AREEEF
MPAEERESRER - BRE BT
STHEHYF B A ERITEREVF R @R o %
EE X% E LD A &R3,875,000,000
78 7T % 2,300,000,0008 7 ' € A K EE
REEBERTRZESR S ([Hibor]) YH %
FLENFE - WREEMNEREF X
REFE o
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30 DERIVATIVE FINANCIAL INSTRUMENTS 30 fTAEE@M I AEw
(continued)
Notes: (continued) BsE =
(a) Interest rate swaps — cash flow hedge (continued) (@) ANREBREN — REHREHH@
There is an economic relationship between the hedged items EHHIEE REHP T EFELERRER R
and the hedging instruments as the terms of the interest rate EAFIEREBRE LB IRREF SRR
swaps match the interest payments and the principal TERBZH RS NRELTR - XEBER
payments of the bank loan agreements. The Group has HORBRBRE  1EREE - [RE R
established a hedge ratio of 1:1 for the hedging relationships R E S KA HE A b B 2 mLBR B 5
as the underlying risks of the interest rate swaps are EARER - BErE2E BB - AEBEH
basically the same as the hedged risk components. To REREITETEE - W2 ¥R E S
measure the hedge effectiveness, the Group uses the WEHRTAAREEHEEHPIER AR
hypothetical derivative method and compares the changes in BEEEEITLE -
the fair value of the hedging instruments against the changes
in fair value of the hedged items attributable to the hedged
risks.
Hedge ineffectiveness can arise from: R EMAT R TR EEA ¢
. The counterparties’ credit risk differently impacting the . REGHFNEERRBREHHPTAR
fair value movements of the hedging instruments and EEHEANAAELZBEXTE
hedged items o
. Changes to the forecasted amounts of cash flows of J EERIER REP T ANTERR S
hedged items and hedging instruments mEZH
The impacts of the hedging instruments on the statement of HAHRTEHUWBRARAOTZENOT

financial position are as follows:

Change in fair
value used for

measuring
Line item in the hedge
Notional Carrying statement of ineffectiveness
amount amount financial position for the year
FRARGE
EapLiE: ey
E&{E BREE BBMRRREE AREZE
HK$’000 RMB’000 RMB’000
BT ARETR AR®T
As at 31 December 2025 R-ZZ-RF
+=A=t+—-H
Interest rate swaps FEREBREH 3,875,000 42,590 Derivative financial (70,118)
instruments assets
fTESRMIAEE
Interest rate swaps FIERBHREHD 2,300,000 14,352 Derivative financial (27,104)
instruments assets
fTEERMIAEE
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30 DERIVATIVE FINANCIAL INSTRUMENTS 30 T2 T BEw

(continued)

Notes: (continued) MI5E -

(a) Interest rate swaps — cash flow hedge (continued) (a) HMNEEREHN — HEREH Pm
Change in fair
value used for

measuring
Line item in the hedge
Notional Carrying statement of ineffectiveness
amount amount financial position for the year
FRARNTE
BN
&6 REE MR KIE R NRBEED
HK$'000 RMB’000 RMB’000
BETT AREFT ARBFT
As at 31 December 2024 RZZ-ME+=A
=+-8
Interest rate swaps FIRBHBED 3,875,000 160,555  Derivative financial 74,383
instruments assets
TESMIAEE
Interest rate swaps FIRBBED 2,300,000 81,239 Derivative financial 32,114
instruments assets
TESMIALE
The impacts of the hedged items on the statement of $RIE B WM BRR RN EWT
financial position are as follows:
Change in fair
value used
for measuring
hedge
ineffectiveness Cash flow
for the year hedge reserve
FRANGE
B EMR RERE
RAEZE Eplc
RMB’000 RMB’000
AR¥T AR¥T
As at 31 December 2025 R-ZE-RF
+=ZBA=+—H
Interest rate swaps FREBE L 97,221 56,942
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30 DERIVATIVE FINANCIAL INSTRUMENTS 30 fTEES@M T Aw
(continued)
Notes: (continued) BsE =
(a) Interest rate swaps — cash flow hedge (continued) (a) FMEEREHN — HEREH Tm
Change in
fair value used
for measuring
hedge
ineffectiveness Cash flow
for the year hedge reserve
FRAREE
R E A RemE
NPT =R =) P
RMB’000 RMB’000
AREF T AREF T
As at 31 December 2024 RZT-MFE+=A
=+—H
Interest rate swaps MEFME L (106,497) 241,794
During the year ended 31 December 2025 and 2024, the HE-_ZTZ_AFR-ZZ-_NF+H
effect of the cash flow hedge on the statement of profit or =+—BIEFE ReREhHEas
loss and the statement of comprehensive income (including Remlank (BEMNETEZRE) T2
exchange differences) are as follows: U
Hedge Line item in
ineffectiveness the statement
Gross Tax recognised in of profit
2025 —E-RF amount effect Total profit or loss or loss
wE BERE et HHEY BHERER
RMB’000  RMB’000 RMB’000 RMB’000
AR¥TT AR TR AR TR AR¥T R
Interest rate swaps FMEEBREL
Total hedging loss recognised in P H fth 2 & Y25 1 (97,221) = (97,221) - N/A
other comprehensive income REE I EIE TER
k]
Amount reclassified from other BEMEEKEE (87,631) - (87,631) - Finance
comprehensive income to MOBEREN cost
profit or loss ] MERE

269



China Mengniu Dairy Company Limited FEIS4 I %GR 2 7

NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

30 DERIVATIVE FINANCIAL INSTRUMENTS 30 T2 T BEw

(continued)
Notes: (continued) st o
(@) Interest rate swaps — cash flow hedge (continueq) (@) ANREBREN — REKREHH@
Hedge  Line item in
ineffectiveness  the statement
Gross Tax recognised in of profit
2024 —EZNF amount effect Total profit or loss or loss
R R
rE REye st Hiahmy  BmEKRIEER
RMB’000  RMB’000  RMB’000 RMB’000
ARBTT ARETT ARETT ARBFT
Interest rate swaps FMEEBRELN
Total hedging loss recognised in R E fth 2 U 25 1 106,497 — 106,497 = N/A
other comprehensive income RE I TNEHA
ek
Amount reclassified from other BEMEEKEE (189,212) —  (189,212) —  Finance cost
comprehensive income to FoBEZERN BEKA
profit or loss o
(b) Foreign currency swaps — cash flow hedge (b) IEEBREN — REREYH
As at 31 December 2025, two sets of foreign currency swap ROCE-RFT-_A=+—H MEIKE
agreements were in effective, in order to hedge the foreign ERBHERER DB REHREESR
currency exposure arising from the principal of fixed rate 68,415,000 7T, K& 31,000,000 78 # 7T &Y
bond with face value of US$68,415,000 and B ERESFAEMHERAINERE 5%
NZ$31,000,000, respectively. These agreements enable the EHELASEN S LESFRSES R
Group to swap before mentioned bond with borrowing #%106,904,000’& 7t % 27,283,000 7T #Y
amounted to AU$106,904,000 and AU$27,283,000, BEEH -
respectively.
There is an economic relationship between the hedged items E¥HIEE HE P TEFELERER R
and the hedging instrument as the terms of the foreign A R INE B R E DR G E S A IE R
currency swap contracts match the terms of the bonds. The UCHR - AL EREDHRARRED : 1 EH
Group has established a hedge ratio of 1:1 for the hedging L& - REAAERE XK FERE R R B 4
relationships as the underlying risks of the swap contracts R D EARER - R EEHABRER
are basically the same as the hedged risk components. To % AEBHBREITELRE  UHE
measure the hedge effectiveness, the Group uses the HrEBREENETFTAARBEEBED
hypothetical derivative method and compares the changes in HHMIEE AR EEEETLR -

the fair value of the hedging instruments against the changes
in fair value of the hedged items attributable to the hedged
risks.
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(continued)

Notes: (continued)

(b) Foreign currency swaps — cash flow hedge (continued)
Hedge ineffectiveness can arise from:

o The counterparties’ credit risks differently impacting the
fair value movements of the hedging instruments and
hedged items

o The impact of not separately identifying the forward
elements of forward contracts or foreign exchange
basis of financial instruments as cost of hedge

The impacts of the hedging instruments on the statement of
financial position are as follows:

Notional Notional
amount amount

AEME #&fE
NZ$'000 US$'000
FEWTT Txn

As at 31 December 2025 R-ZE-&H#fF

B &E -

(b)

Carrying
amount

REE
RMB’000
AR¥TR
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£/ T Hw
(€-)

HNEEREN — HEREHHF @
PRI NS IEEL

. RHHFHEERBREE T TAR
EEHREEN AR EZFHER TR

=4
-

. TRERGONERKO KT
£ B S Y BB RETE A3 H R AR

B2 488
V&

T AR BRAROZENT :

Change in fair

value used for

Line item in the measuring hedge
statement of ineffectiveness for
financial position the year
FARRGTEHHE

BHRRRER BHARERE
RMB’000

ARETR

+=HA=+-H
Foreign currency swaps INEFBREH 31,000 68,415 21,273  Derivative financial 24,309
instruments assets
TELMIAEE
Change in fair
value used for
Line item in the measuring hedge
Notional Notional Carrying statement of ineffectiveness for
amount amount amount financial position the year
FRRRGEHHE
£%E %EH FREE BHBHRREER HEORAREZD
NZ$'000 US$'000 RMB’000 RMB’000
HERTT TET AR¥TR ARBTT
As at 31 December 2024 ~ WH=-Z_[F
+=A=+-A
Foreign currency swaps SNEFIBRAH 12,267 529,029 (38,276) Derivative financial (14,986)

instruments liabilities
TAESBMIAEE
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30 DERIVATIVE FINANCIAL INSTRUMENTS 30 T2 T BEw

(continued)

Notes: (continued)

(b) Foreign currency swaps — cash flow hedge (continued)
The impacts of the hedged items on the statement of

financial position are as follows:

)

Change in fair
value used for
measuring hedge

(b) HEEBREHN — HEREEH @
BYRIEE UM BRI R ROZENT ¢

ineffectiveness Cash flow
for the year hedge reserve
FARARE
P EBE
DAERE HEREHTRR
RMB’000 RMB’000
AR¥T T AR¥T T
As at 31 December 2025 R-ZZ-HE
+t=A=+—-H
Foreign currency swaps HNEE B A 4 (24,309) (2,860)
Change in fair
value used for
measuring hedge
ineffectiveness Cash flow
for the year hedge reserve
FRRRE
M ERE
RREZY BRenSEAREE
RMB’000 RMB’000
ARETT ARETT
As at 31 December 2024 R-ZE_JF
+-A=+—8
Foreign currency swaps HNEE B S %Y 14,986 (62,409)




30 DERIVATIVE FINANCIAL INSTRUMENTS

(continued)

Notes: (continued)

(b)

Foreign currency swaps — cash flow hedge (continued)

During the year ended 31 December 2025 and 2024, the
effects of the cash flow hedge on the statement of profit or
loss and the statement of comprehensive income (including
exchange differences) are as follows:

Annual Report 2025 — 2 - HFF#§{

NOTES TO THE

FINANCIAL STATEMENTS

FUl % ¥ 2E BfI 51

30 fTEEM T HEw

BsE =

(b) HIEEREN — BeREH @
BE_T_AFE=_ZT-_MF+=A
=S+—HILEFE BeRsfPyaak
kemkas (BEINENEERE) T2
LUNNE

Hedge Line item
ineffectiveness in the
Gross recognised in statement of
2025 —E-RF amount Tax effect Total profit or loss profit or loss
REBEERAN
mE  HBRE gt HHEY BHEXREE
RMB’'000c RMB’000 RMB’000 RMB’000
AR¥TT AR®TRT AR¥TR AR®BTR
Foreign currency swaps MNEEHREH
Total hedging loss REMZEKEER 24,309 - 24,309 - N/A
recognised in other ¥R EIR A TER
comprehensive income
Amount reclassified from B H b2 EK e ERT 35,240 - 35,240 - Other
other comprehensive PEEEEN expense
income to profit or loss Exl Hin &M
Hedge Line item
ineffectiveness in the
Gross recognised in  statement of
2024 —E-NFE amount  Tax effect Total profit or loss profit or loss
RIBER R
wE  BBEE st HhEM BEnKEA
RMB’000  RMB’000  RMB’000 RMB’000
ARETT ARETT ARETT AREETF T
Foreign currency swaps INEBE K
Total hedging loss R E A 2 U = FERR (14,986) - (14,986) — N/A
recognised in other B R EIEEE TEH
comprehensive income
Amount reclassified from BEEMEEKEERN (42,321) = (42,321) — Other
other comprehensive DEEEEM expense
income to profit or loss o | Hi&H
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30 DERIVATIVE FINANCIAL INSTRUMENTS 30 T2 T BEw

(continued)
Notes: (continued) BH %I .
(c) In addition to the above hedging instruments, the Group has (c)

also entered into various foreign currency forward contracts
and interest rate forward contracts to manage its exchange
rate and floating interest rate exposures. These forward
contracts are not designated for hedging purposes and are
measured at fair value through profit or loss. A net fair value
loss on foreign currency forward contracts of RMB8,957,000
was recognised in other expenses for the year ended
31 December 2025 (2024: RMB8,948,000 in other income
and gains) (Note 6).

(&)

BRIAE$HR TR REB IR ZIHE
HISNE SN RFIRRE NN E R HER
EE2BFERR - ZEREHLIFET
¥ AR - WIR AR BEABSHE -
BREINEEHNDREBERFEARE
8,957,000t KRB EZE-_ZE_AF+=-A
ST ALFERRAHMBA(ZE
ZPOF B R Es A R 8,948,000
JL) (M &Ee6) °

31 DEFERRED INCOME 31 EZEWA

2025 2024
—E-RE —EN4F
RMB’000 RMB’000
ARET AREET T

At 1 January n—H—H 728,274 636,194
Additions #h1 212,805 206,990
Amortisation during the year (Note 5(b)) FREEE (M15E5(() (130,343) (114,910)
At 31 December R+=—HA=+—8” 810,736 728,274
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32 OTHER FINANCIAL LIABILITIES HihemBE
2025 2024
—E_RE —E-NF
RMB’000 RMB’000
ARET AREF T
Present value of redemption amount for ] B8 W B ATl & FE 1 IR
potential acquisition of puttable non- R ERSE
controlling interests H1E
— ANI — AN 49,031 44,608

During the year ended 31 December 2021, the Company
and Augite Capital Limited (“CAGIF”), Fortune Fund L.P.
(“Fortune”) and lItochu Corporation (“ltochu”) entered into
separate agreements, pursuant to which, put options were
granted to CAGIF, Fortune and ltochu to sell their equity
interests in ANl to the Company. During the year ended
31 December 2022, CAGIF and Fortune have exercised put
option partially to sell their equity interests in ANI to the
Company at the considerations of RMB206,505,000 and
US$23,376,000 (approximately equivalent to
RMB155,697,000), respectively. As at 31 December 2025,
the Group recognised present value of the amounts payable
upon exercise of remaining option of RMB49,031,000 as a
financial liability.

BE-T-_ 4+ _A=1T—HIEFE"
AN A B B Augite Capital Limited
([CAGIF]) ~ Fortune Fund
L.P. ([Fortune]) X ltochu Corporation
(Mtochu) AT BB WHiE  BHE T
CAGIF ~ Fortune X Itochu A1 28 A & Hi & B
ANIRRERRGHE BET-_—F+=
B=4+—HI-%E - CAGIF X Fortunet &B
DPITERGEHE DR ANARK
206,505,000t } 23,376,000 7t (X 1 &
KA R ¥155,697,0007T) B (& [A1 48 2 A)
EEFMBANRE R -_AF+=A
=+—H8  ANEBERERIRITEF R AR
S B A EIRE AR 49,031,0007T °
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33 SHARE CAPITAL 33 R
(a) Issued share capital (@ BBEITRAE
2025 2024
—E_ERE —E-NF
Number of Number of
ordinary ordinary
shares shares
LZEREE LEiREE
’000 RMB’000 ‘000 RMB’000
TR AR®Trn T ARETT
Authorised: ETE
Ordinary shares of BREEBECIET
HK$0.1 each R R 6,000,000 565,022 6,000,000 565,022
Issued and fully paid: EETRAR :
At 31 December ®nt+=—A=+—H 3,878,903 353,002 3,919,105 356,662
Number of
ordinary
CHETE
ZEREE
Note ’000 RMB’000
B 5 T8 ARET
Issued and fully paid: BEETEAR
At 1 January 2025 P s ==
—H—H 3,919,105 356,662
Share repurchased and % {7 B& 8] & 5% 85
cancellation (b) (40,202) (3,660)
At 31 December 2025 R-ZE_R4F
+—-A=+—H 3,878,903 353,002
Issued and fully paid: BETRAE
At 1 January 2024 R=ZZT-_MF
—H—H 3,935,293 358,143
Share repurchased and R 17 B 2] K2 5% £
cancellation (b) (16,188) (1,481)
At 31 December 2024 R-_ZT_F
+—-—A=+—8H 3,919,105 356,662
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33 KA w

Purchase of own shares as treasury shares

During the vyear ended 31

December 2025,

the

Company repurchased its own ordinary shares on The
Stock Exchange of Hong Kong Limited as follows,
which have been cancelled before the reporting date

of 31 December 2025,

together with

shares purchased in December 2024.

1,134,000

(b)

BREERDIERERR®D
BE-_Z-_AF+_-_A=+—HItHF
B ARaRBEBEBERIMAERA
ABEDAETEROT  ZEROR
REAH(ZE-_AF+-_A=+—
BRI BERER - _mF+=
A& E /91,134,000 M 17 -

Number of
shares Highest price Lowest price Aggregate price
repurchased paid per share paid per share paid
BEROHME SRXVESE BRIXVREE X TEE
HK$’000
Month/year F,/A BETT
January 2025 —ET-hHF—A 1,840,000 17.02 14.86 29,300
April 2025 —E-_hFMWA 2,070,000 19.50 17.64 38,716
May 2025 “ZE-hFHA 3,064,000 19.90 17.50 56,102
June 2025 —ZE-hEARA 4,328,000 18.22 15.98 72,892
July 2025 —E-hEFE+EA 2,900,000 17.56 15.84 48,617
August 2025 —ET-HF)NA 528,000 16.00 15.21 8,277
September 2025 —ET-HEFENA 7,438,000 15.45 14.24 111,426
October 2025 —T-hHETA 9,700,000 14.92 14.07 139,794
November 2025 —E-hHF+—A8 4,200,000 15.04 14.06 61,001
December 2025 —E-_hF+=-AH 3,000,000 15.34 14.25 44,472
39,068,000 610,597

The total amount paid on the repurchased shares was
HK$610,597,000 (equivalent to RMB558,428,000).

MEBEIROD XN RELREA
610,597,000 ;L (FHE RN AR
558,428,0007T) °
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34 OTHER RESERVES 34

35

The movements of the Group’s reserves and the
movements therein for the current and prior years are
presented in the consolidated statement of changes in
equity of the financial statements.

In accordance with the relevant PRC laws and regulations,
the PRC domestic companies are required to transfer 10%
of their profit after income tax, as determined under the
PRC accounting standards and financial regulations, to the
statutory common reserve. Subject to certain restrictions as
set out in the relevant PRC laws and regulations, the
statutory common reserve may be used to offset against the
accumulated losses, if any.

NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS

(@) Major non-cash transactions
For the year ended 31 December 2025, the Group
had non-cash additions to right-of-use assets and
lease liabilities of RMB204,751,000 and
RMB204,751,000, respectively, in respect of lease
arrangements for plant and equipment (2024:
RMB270,616,000 and RMB270,616,000, respectively).

35

H i f#E
74 55 ) s T AR OB 1 A R
88 BRUHRENGARRBDEN -

REFBEBREAEIERORTE - F
AR BABRAEHEZNBEN10% (RES
Besr £l RMBUARET) BREEAER
BE RETFEBBEIENERMEET
RHRE AELABEAIHAFEEER
AEEA) -

RERTRERME

(@ EEFREXRS

BHE_Z_RAF+_A=+—HLHF
B AEERBEREHEHELTH
ABEEMERSFEREEEREE
BED B A AR®204,751,0007T &
AR#204,751,0007T (ZF — PO 4 :
o Bl A ARE270,616,0007T & A R
#270,616,0007T) °



Annual Report 2025 — 2 - HFF#§{

NOTES TO THE
FINANCIAL STATEMENTS

Rl 7% ¥R 25 By 52
35 NOTES TO THE CONSOLIDATED 35 FAERERBRMTEw
STATEMENT OF CASH FLOWS (continueq)
(b) Changes in liabilities arising from financing (b) REMEETHHNEESR
activities
The table below details changes in the Group’s TERETAEERBBMEETHNEE
liabilities from financing activities, including both cash SEHE PRESKFReEY -
and non-cash changes. Liabilities arising from RERETHNABRRSMEIN R
financing activities are liabilities for which cash flows RREREBRAEEFRERERE
were, or future cash flows will be, classified in the KPS BARMEGHEENRERE
Group’s consolidated cash flow statement as cash WEIE-

flows from financing activities.

2025
it Sk 33
Super&
short-term
Bank US dollar ~ Exchangeable RMB  commercial Lease
loans bonds Bonds bonds paper liabilities Total

BIEX 2% TREEE  ARMEF HEHRES HEAR @zt
RMB’000 RMB'000 RMB’000 RMB’000 RMB'000 RMB’000 RMB’000
ARETRE  ARBTR  ARBTR  ARMTR  AR®TR  ARETR  AR%TR
(Notes
(Note 29) (Note 29) (Note 29) (Notes 29) (Notes 29) 16(b)/29)
(Mrit9) (Hitoo) (GEL) (Mrit9) (HiE29) (RizE16(0)/20)

At 1 January 2025 —E-HE-f-F 27162602 575189 627,220 - - 1095393 34,637,200
Changes from financing cash flows: RERLRAE:
Proceeds from interest-bearing bank loans st BRTEHRFEZE 22,804,455 - - - - - 22894455
Repayment of interest-bearing bank loans BEFERITER (31,737,134) = = = = - (31,787,134)
Proceeds from RMB bonds ARBEHMERE - - - 3,496,500 - - 3,496,500
Repayment of US dollar bonds BEELES - (3,561,482) - - - - (3,561,482)
Proceeds from superdshort-term AREBAREASMEIE

commercial paper = = = = 17,698,989 = 17,698,989
Repayment of super&short-term EERRERAS

commercial paper = = = = (17,399,020) = (17,399,020)
Capital element of lease rentals paid BERAEREAASS = = = = = (211,762) (211,762
Interest element of lease rentals paid BERRERSFSHS = = = = = (48,624) (48,624)
Interest paid BfFE (300,943) - - - (106,826) - (407,769)
Total changes from financing cash flows BERSHEDEE (9,143,622 (3,561,482) = 3,496,500 193,143 (260,386) (9,275,847)
Exchange adjustments EXBZ (393,910) (91,234) (15,126) - - (695) (500,965)
Changes in fair value MAEEE - - 150,209 - - - 150,209
Other changes: Ab25:
Interest expense feR% 683,239 94,672 - 35,137 109,080 48,624 970,752
Interest paid in operating activities REEEBLZF0FE (336,815) (94,672) = = - - (431,487)
Increase in lease liabilties from entering ERITFREEENH

into new leases during the year SREEM - - - - - 204,751 204,751
Disposal of subsidiaries HETAR = = = = = (4,370) (4,370)
Early termination/disposal RERIL/HE = = = - - (361,507) (361,507)
Total other changes EtEnag 346,424 - - 35,137 109,080 (112,502) 378,139
At 31 December 2025 R-Z2ZRE+ZA

=t-A 17,971,584 2,099,179 762,303 3,531,637 302,223 721,810 25,388,736
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35 ZHEREARERMTw

35 NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (continueq)
(b) Changes in liabilities arising from financing (b)
activities (continued)

REMEITHNEEEEH @

280

2024
ke S -3
Bank Corporate  Exchangeable Convertible Lease
loans bonds Bonds bonds liabilities Total
RAER NAEF  ARBEER  TARES HERME st
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETr ARETR  ARETT  ARETR
(Notes
(Note 29) (Note 29) (Note 29)  (Notes 29) 16(0)/29)
(Mi7E29) ((EZ) (Mizk29) (Mi5E29)  (Fit3E16(0)/29)
At 1 January 2024 R-B-MmE-F-H 23,198,856 9,150,501 583,700 3,304,280 1,173,418 37,410,755
Changes from financing cash flows: RERLHED:
Proceeds from interest-bearing bank loans T ERTERAERE 37,184,004 - - - - 37,184,004
Repayment of interest-bearing bank loans BB EETER (33,424,242) = = = - (33,424,242
Repayment of corporate bonds BEARES = (3,610,761) = = = (3,610,761)
Redemption of convertible bonds BRI ARES - - - (3,336,959) - (3,336,959)
Capital element of lease rentals paid BRRERSERHH = = = = (306,315) (306,315)
Interest element of lease rentals paid BRRERSFSHS = = = = (52,834) (52,834)
Interest paid BRFE (582,302) = = = - (582,302)
Total changes from financing cash flows RERGTEHEE 3,177,460 (3,610,761) = (8,336,959) (359,149) (4,129,409)
Exchange adjustments E}aE 223,315 136,559 15,330 32,013 (1,146) 406,071
Changes in fair value MELD = = 28,190 = = 28,190
Other changes: Hit2%:
Interest expense FERX 825,348 496,906 - 92,702 52,834 1,467,790
Interest paid in operating activities REEER S HH 2 (262,287) 421,310 - (92,036) - (775,639)
Increase in lease liabilities from entering into ~~ ERFIHAEELHHER
new leases during the year &M = = = = 270,616 270,616
Disposal of subsidiaries HEFAR = = = = (2,446) (2,446)
Early termination/disposal RELILL/HE = = = = (38,734) (38,734)
Total other changes EEHEE 563,061 75,596 - 666 282,070 921,593
At 31 December 2024 R-B-mE+=A=1-H 27,162,692 5,751,895 627,220 - 1,095,393 34,637,200




35 NOTES TO THE CONSOLIDATED 35
STATEMENT OF CASH FLOWS (continuea)
(c) Total cash outflow for leases
The total cash outflow for leases included in the
statement of cash flows is as follows:
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REBRERERMEw

(c) HERESARHAEE
FINHEeRERNHAERSRTE
FUR

2025 2024
—E_HE i =
RMB’000 RMB’000
AR¥ Tt AR®ETFTT
Within operating activities REEEBFNR 197,943 204,779
Within investing activities RIEEEBNA 1,968 1,887
Within financing activities N 260,386 359,149
460,297 585,815
36 SHARE OPTION SCHEME 36 fERESTE

The Company operated share option scheme (the “Share
Option Scheme”) for the purpose of providing incentives
and rewards to eligible participants who contribute to the
success of the Group’s operations. Eligible participants of
the Share Option Schemes include the Company’s
directors, including independent non-executive directors,
other employees of the Group, suppliers of goods or
services to the Group, customers and any person or entity
that provides research, development or technological
support to the Group.

The offer of a grant of share options may be accepted
upon payment of a consideration of HK$1 in total by the
grantee. The exercise period of the share options granted is
determinable by the directors, and commences after a
certain vesting period and ends on a date which is not later
than five years from the date of offer of the share options.

ZANUNETIE SV o= g -3
2 BNARBYHAREEEBEKRINEL
BRMABER2EE  YRREFELRE -
BREGFINSERFEZ2EEREAR
AEF(BRBMIFNTES)  AKEHZ
HtES AEEZEmARBHER -
BERPUARANEERHEHT - FEREAM
SEMEAALHER -

ERAAUINRES K IABATREAR K
BEEEZZ REBERENTENHES
BRE TEHRX -BBHRESIE
TEREFHBRERZZAAFE ZAKLE -
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36 SHARE OPTION SCHEME (ontinuea) 36 BRETE W
The exercise price of share options is determinable by the BIRETEERESFET - ARERO)A
directors, but may not be less than the highest of (i) The RAROARELEREEZZ B ERBE
Stock Exchange of Hong Kong Limited’s (the “Stock EXRGHRABRNR (BT ke
Exchange”) closing price of the Company’s shares on the BHARRRMNEZEZERE B A
offer date of the share options; (i) the average Stock AR EBIFMRMEHERME: &
Exchange closing price of the Company’s shares for the five (i EERSHE °
business days immediately preceding the offer date; and (iii)
the nominal value of the shares.
Share options do not confer rights on the holders to EREREAERERRESINBERS
dividends or to vote at shareholders’ meetings. ERE-
Particulars of outstanding share options: M ARTTE AR S ¢

Weighted

average fair
Exercise price value per share

Exercise period of share options per share option at the

Date of grant (both dates inclusive) option date of grant

REHBHEH

BOBREN B J% R A9 B RE

& it B BRENTEHE(EFEEEWA) TEE EHARE

(HK$) (HK$)

(B 7T) (Bx)

1 April 2020 1 April 2021 to 31 March 2025 26.54 6.42
(Note (a))

—E-ZFPMA—H

11 May 2022

—E-_—_FRA+—H

30 December 2022

—E-_—F#+-_A=+H

282

T —FHWA—HZE

—ZE-RE=A=+—8 (fi:X@)

11 May 2023 to 10 May 2027 40.58 6.92
(Note (b))

—E-=FRA+—H=E

—ZT—+FHATA (KED)

1 April 2024 to 29 December 2025 35.54 8.14
(Note (c))

—ENFEOMA—HE

ZZE-RE+Z A=+ B (M)



36 SHARE OPTION SCHEME (continued)

Notes:

(@

627,283 share options will be vested in two batches with 70%
of the share options granted vesting on 1 April 2021, and
the remaining 30% of the share options granted vesting on
1 April 2022. 389,604 share options will be vested in their
entirety on 1 April 2021. In addition, all the share options will
only be vested if and when the pre-set performance targets
of both the Group and the participants are achieved. Unless
all of these targets are met, the share options will lapse. The
share options have a contractual life of five years.

The share options will be vested in four equal batches equally
on the first, second, third and fourth anniversaries of the
date of grant. In addition, all the share options will only be
vested if and when the pre-set performance targets of both
the Group and the participants are achieved. Unless all of
these targets are met, the share options will lapse. The
share options have a contractual life of five years.

The share options will be vested in two batches on 1 April
2024 and 1 April 2025, respectively. In addition, all the share
options will only be vested if and when the pre-set
performance targets of both the Group and the participants
are achieved. Unless all of these targets are met, the share
options will lapse. The share options have a contractual life
of three years.

The exercise price per share options was the average closing
share price for the five business days immediately preceding
the grant date or the closing price of the shares on the
grant date.
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36 BERETE W

B 3

(@)

627,283 IERIER D RMHEE © 70%
EREERER T - —FNA—HER
B ESRS0% D REBRER_T=__F
/WA — BB - 389,604 AN =
T-—FHA—A2HEE - o HF
EAKER2RENETRREEE A
AR ERE - MARfES e
B - RIERAREARME SRRk - BERRIE
BZHMARBERF -

BREGSROENEE R AR
F— — ZROEBFREE - I - K
FEIAEBERSEENEERRBRZ
A EREL EEE - fRsEER it
2R ER - RIE BRI S Rk - B
ZERHNBBETEF

BREGORMNER 2Rl
EMA—BR-_Z_HEMNA—BRE -
BEAN - A EDAREE R 2 EENTEER
WEZR BITERRESESS - fHARa2
ER LA EE - A EBEBRERK
o BRI 2 A BE=4 -

BOBRENITERENEERL B HA
8% 5 B B9 P 1 e M (B 335 B H Y
Bt Ui (&
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36 SHARE OPTION SCHEME (ontinuea 36 BRETE W
Movements of outstanding share options: mARITHEREARES )
Number of share options
BREYE
As at Granted Exercised Lapsed/ As at  Exercisable at
1 January during during forfeited during 31 December 31 December
Date of grant RHEAH 2025 the year the year the year 2025 2025
RZBZ1f
R=BZ1fF z TZA=t-H
-B-H FREM ERTHE ERXM/RK = CIKid
1 April 2020 “Z-TERA-H 620,211 = = (620,211) = =
11 May 2022 ZECZFRAT-H 24,702,489 = = (13,256,324) 11,446,165 7,168,955
30 December 2022 —E--_%#+-A=1AH 7,818,166 - - (7,818,166) - -
Total Bt 33,140,866 = = (21,694,701) 11,446,165 7,168,955
Number of share options
FEiREE A
As at Granted Exercised Lapsed/ Asat  Exercisable at
1 January during during  forfeited during 31 December 31 December
Date of grant il =k: 2024 the year the year the year 2024 2024
RIZ-ME
RZZ_ME RZZ-ME +ZA=+-H
—R—H FERRH ERNfE ERRR/8K TZA=1-A a7
1 April 2020 “Z-ZEMA-R 620,211 = = = 620,211 620,211
11 May 2022 ZZ--FRA+-A 28,310,858 - - (3,608,369) 24,702,489 10,605,561
30 December 2022 - +tZR=1H 13,195,225 - - (5,377,059) 7,818,166 1,319,528
Total Bt 42,126,294 = = (8,985,428 33,140,866 12,545,295
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37 SHARE AWARD SCHEME

The share award scheme is to provide an incentive to
encourage the participants for the continual operation and
development of the Group.

Subject to the terms of the share award scheme and the
Listing Rules, the board may at any time make an offer to
any eligible person whom it may in its absolute discretion
select to accept the grant of an award over such a number
of shares as it may determine (the “Participants”). Existing
shares of the Company will be purchased by an
independent trustee (the “Trustee”) of the share award
scheme from the market out of cash contributed by the
Group and be held in trust for the relevant Participants until
such shares are vested with the relevant Participants in
accordance with the provisions of the share award scheme.
The shares of the Company granted and held by the
trustee until vesting are referred to as the treasury shares
and each treasury share shall represent one ordinary share
of the Company.

Particulars and movements of the share award
scheme
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37 RERREE
REEMHUEMSRERERTEEY
EERBREHES -

FUl % ¥ 2E BfI 51

RERZRBTEGRRETRA EF
SRERRATEMNEERALIELEZLN A
BEMATRBUNBFEEEMEZSRTE
BRHMNBBEROHE 2 RE([28E]) -
BEEEENBLZEA(ZFEAD R
AEEHENBRE SR TS LRBEARAR
B - RAGEREARBERSEERE
BEERFBRMHRBEREEZR BN IEXE
BERHEE2EELRL CEERARTA
REEEHRBNARRRMNEAERFRND -
& BEFRDEIEARE —RE B -

[

ERMHAHERED

Number of share award

RRBEA
Lapsed/
As at Granted Vested forfeited As at
Fair value 1 January during during during 31 December
Date of grant R AH per share 2025 the year the year the year 2025
R=Z=h%
R-ZB-1% FRRM/ +=A
== FREH ERNEE B Er=[E
31 March 2023 —E-=F
ZA=+—H 32.20 1,686,891 = (1,593,233) (93,658) =
31 March 2025 —ET-hEF
=A=1+—8 19.20 = 5,643,871 = (206,007) 5,437,864
1,686,891 5,643,871 (1,593,233) (299,665) 5,437,864
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37 SHARE AWARD SCHEME (continueq) 37 RERBEw

286

Particulars and movements of the share award
scheme (continued)

REZBHBFEREH

Number of share award

RZ % EE A
Lapsed/

As at Granted Vested forfeited As at
Fair value 1 January during during during the 31 December
Date of grant it B per share 2024 the year the year year 2024
RZTZME
R-T-mF FREH/ +=A
BRARE —H—H FREH FREE R ==

(HK$)

(B)
11 May 2022 “E-FRA+-A 38.85 2,290,448 = (2,245,789) (44,659 =

31 March 2023 2
=RA=1+—H 32.20 3,625,875 - (1,720,147) (218,837) 1,686,891
5,916,323 - (3,965,936) (263,496) 1,686,891
Note: BT EE -

On 31 March 2025, the Company granted 5,643,871 shares under
share award scheme to the participants, representing
approximately 0.16% of the issued share capital of the Company
as at the grant date. These granted shares will be vested as to
33%, 33% and 34% on the first, second and third anniversaries of
the date of grant, respectively, in accordance with certain vesting
conditions. 832,189 shares of these shares were granted to three
directors of the Group.

The fair value of the shares granted was calculated based on the
market prices of the Company’s shares at the respective grant
dates. No dividend was be considered.

During the year ended 31 December 2025, 1,593,233 (2024:
3,965,936) shares with a total amount of RMB31,616,000 (2024:
RMB84,906,000) were vested and exercised under the share award
scheme, resulting in the transfer out of RMB44,910,000 (2024:
RMB1283,279,000) from the share award reserve, with the
difference of RMB13,294,000 (2024: RMB38,373,000) credited to
the share premium account.

REZZE-AF=A=+—H XARREHRER
Bt &M 28 E R 15,643,871 - 495K
ARRE L B EEITRAMNO0.16% © ZEH T K
MDRREE THEBESE  REEBENE— =
FEZBFHBIRE33% ' 33%F34% /8 © %
ZRINHBI21BIRE R TAEB=FEE -

ERHBRONAABERARBARNRER T
BHmmENSE R A5t RKE -

BE-_E-_RAE+-_A=+—BILFE BFEA
R #31,616,000c(Z T =W F : AR
84,906,0007T) ¥1,593,233 % (= T — P14 :
3,965,936/%) & B IR B = B ET 2 58 R 1T
- BE B R R EE B AKK44,910,000
TT(ZZZH4F : ARB123,279,0007T) @ =%
AR®13,204,000L(Z T -MF : AR
38,373,0007t) B 5t AR D i@ (B BR o
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DISPOSAL OF SUBSIDIARIES 38 HEFAT
In April 2025, the Group disposed 90% equity interest in RZZE_RAFWMA - $E@DMJ€{E/\E’¢%
Shuozhou City Ruihe Food Co., Ltd. at a consideration of 2,046,000 HEWM M HMBERERAD
RMB2,046,000, which resulted a loss of RMB2,867,000 for Q0% Mt - RBIE_Z_HF+T_-_H= +—
the year ended 31 December 2025. During the year ended A 1EFE 815 EE A RK2,867,0007T © B
31 December 2025, the consideration has been fully settled BE_Z-_AF+-_A=+—BHLFE"
and the net cash outflow in respect of this disposal is RECREES  BEZLEZREFR
RMB3,040,000. i & A R %3,040,0007T °
In September 2025, the Group disposed 100% equity RZZEZRAFNA  AEBEUREBEARE
interest in Yashili New Zealand Dairy Co., Ltd. at a 1,179,710,000 L L E¥ AR E L FIFLE SR
consideration of RMB1,179,710,000, which resulted a loss RAREZHMEE SHREBE_T_AHF
of RMB716,000 for the year ended 31 December 2025. T A=+ BLEFEHESBEEARE
During the year ended 31 December 2025, the 716,000t - KRB E-_T_HAF+ =8
consideration amounted to RMB607,624,000 has been =+—HIEFE AR¥607,624,0007TH)
settled and the net cash inflow in respect of this disposal is RECHE ZAOEZ2RSFRABAR
RMB581,910,000. #581,910,0007T °
ACQUISITION OF NON-CONTROLLING 39 WEHFERRRER
INTERESTS
During the year ended 31 December 2025, the Group have HE-_ZT_AF+_A=+—HIFE"
acquired several immaterial non-controlling interests of AEBEWEE T FRARIZETIHEEKRIE
several subsidiaries. The total considerations for these TR R EFWECERERRS
acquisitions were in the form of cash of RMB37,050,000, AR #37,050,000 ' ERBE=—Z—H
which have been fully paid during the year ended FH+ZA=+—HLEFEHE -EFRE
31 December 2025. The differences of RMB3,878,000 EPTI B FF IR R s 2 IRE B Z 88
between the considerations paid and the carrying amount of AERH3,878,0007TrT AMETRR S HERS ©
non-controlling interests acquired are recorded in the equity
transaction reserve account.
COMMITMENTS 40 EiE
The Group had the following outstanding capital RBERR AEEEEBEE REZEYE -
commitments in respect of the purchase and construction BEMREEHOREEERNEAEDT
of property, plant and equipment as at the end of the
reporting period:
2025 2024
—E-RF — T JF
RMB’000 RMB’000
AR¥ Tt ARBFTT
Contracted, but not provided for ERTHBEREE 608,469 748,478

287



288

China Mengniu Dairy Company Limited FEIS4 I %GR 2 7

NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

41 RELATED PARTY TRANSACTIONS

(a)

In addition to the transactions and balances which are
disclosed elsewhere in these financial statements, the
Group had the following significant transactions with
its associates and other related parties.

M1 BEBRALIRS

(@) BRZEMBRREMBIERKE
AEEEAERS

N7

7 R AEERIN

H BB ALTETTINEAR

Sales of liquid milk products,
other products and services to
associates

Sales of other dairy products to
associates

Sales of products and providing
services to subsidiaries and
associates of a shareholder
with significant influence over
the Company

Purchases of raw materials and
products from subsidiaries and
associates of a shareholder
with significant influence over
the Company

Lease of right-of-use assets from
subsidiaries of a shareholder
with significant influence over
the Company

Purchase of services from
subsidiaries of a shareholder
with significant influence over
the Company

Purchases of raw materials and
products from associates

Purchase other services from
associates

Purchases of investment
deposits from a subsidiary of a
shareholder with significant
influence over the Company

Redemption of investment
deposits from a subsidiary of a
shareholder with significant
influence over the Company

1Bk 8 X B85 B R
RRPMER Bt
= mm M IR %5

A QRS EH
fil FL 2 an

M ARRRBEKR
TENN—BR
REFRE K
ERFHEEM
KRR

AMEARRAFBEEKR
TEIN—BR
REF 0 E KB
LRABERY
X 2 o

A ARRFEEKR
TEIN—BK
ROWFRAHEE
EREEE

AMEARRFBEEKR
TENN—BR
RWFRAEIEE
AR5

EE =Nl 3=
MR EE fm

it E N RBEEE
ftb R %5

A ARRFEEKR
TEIN—BK
RONTFRAIBE
BREFK

AMEARRRBEKR
TENN—BR
RWFReEE
REFER

2025

—E-REF

Notes RMB’000
Bt 5 ARET
(i) 86,551
(i) -
(i) 16,044
(i) 340,686
(i) 548
(i) 14,042
(i) 11,882,393
(i) 164,837
(ii) 75,000
(ii) 75,000

==

/

75
7N
2

R
al Kk

2024
—E-OF
RMB’000
ARET T

21,607

46

4,182

538,566

540

34,233

12,556,962

105,622

75,000

75,000



41 RELATED PARTY TRANSACTIONS (continueq)

(@)

(continued)
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(%)

(@)

Notes

B 5E

Interest income of investment
deposits and entrusted loans
from a subsidiary of a
shareholder with significant
influence over the Company

Payment for receivables for
factoring from subsidiaries and
associates of a shareholder
with significant influence over
the Company (Note 41(c))

Interest income of receivables for
factoring from subsidiaries and
associates of a shareholder
with significant influence over
the Company

Repayments of receivables for
factoring from subsidiaries and
associates of a shareholder
with significant influence over
the Company

Payment for receivables for
factoring and other loans from
associates

Interest income of receivables for
factoring and other loans from
associates

Repayments of receivables for
factoring and other loans from
associates

Entrusted loans to associates
(Note 41(c))

REHARREE
AFENN—%
R A F R A
BERANELE
KA B YA

KEHEANRREE
AFENN—%
EEREAF AR &
Bt 2 1) A B AR
B 3R - 2 (Bt
41(c))

REHANRREE
AFENN—F
EEREAFRRK&
Bt 2 1) A I AR
B F B WA

REHARRREE
AEENN—%
BEAFARR
Bt 2 1\ A B AR
R IE R

=R XN A
RIEBREEMBE
RE R

L= ENGT Al
REZREME
FREF B A

LR XN A
REFEEME
R FEA 3K

RPHERRNE
EE (K
41(c))

Rl 7% ¥ 2 BI 51
2025 2024
—E_RE —E-NFE
RMB’000 RMB’000
AR¥T AREEF T
3,835 4,094
= 1,056,980
= 1,003
= 1,171,095
5,856,818 5,781,855
85,005 67,871
5,792,300 4,939,237
353,353 313,830
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41 RELATED PARTY TRANSACTIONS contines 41 BEABEA LR Z w0

(2) (continued) (@ o
2025 2024
—E-RHEF —TEF
Notes RMB’000 RMB’000
Bt 5 AR® T ARETTT
Interest income of entrusted REHEERR RS
loans to associates BEF B A 4,537 6,526
Repayments of entrusted loans KB H‘s‘? SN s
to associates BERWTEN R 369,905 258,982
Loans to entities controlled by j \/AT” FREEA
members of key management BRI BIEH A
personnel (Note 41(c)) EEE (5E41(c)) - 60,000
Repayments of loans to entites KB RS EIE A
controlled by key management Ej FIWEE 2
personnel (Note 41(c)) 8 COBEEREN
(BF7E41(c)) 301,035 20,000
Interest income of loans to REHBHREREA
entities controlled by members BRI BIEH A
of key management personnel B ZERTAF
BHA 681 12,579
Guarantee charges from an e —HEE AT
associate AR YA 7,356 3,381
Notes: [(TE
(i) The considerations were determined with reference to (i) REEZ2EEETHER/ BXL
the prevailing market prices/rates and the prices WEE=ZFREIRETE °

charged to third parties.

(i) Annual interest rate of the investment deposits is (iy REFRFNER500%(ZF=-H
5.00% (31 December 2024: 5.00%). F+-_H=+—H :5.00%) °
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41 RELATED PARTY TRANSACTIONS (continueq)

(b)

()

Compensation of key management personnel
Key management personnel are Group’s directors and
senior executives. Remuneration paid or payable to
the directors was disclosed in Note 9, and was
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41 BEBAIRIw

(b)

BASEEIE A 8 A9 R A

BAREEABRAKBEERSRIT
BAR - BN ESHF B
RHES  DHMEZ B @ REBMEAR

determined by the Remuneration Committee according RETF - ENKENBRITHAER
to individual performance. Cash remuneration paid or HeFHmaT
payable to senior executives is as follows:
2025 2024
—E-EHF —ZEHF
RMB’000 RMB’000
AR® T ARET T
Salaries and other benefits e hEMER 31,577 33,354
Performance related incentive payment 18 AR B R B 3R 1B 25,706 26,764
Retirement benefits scheme contribution RRAEFIETE T/it?ﬁ’\ 479 499
57,762 60,617
Note: Bt 5E
During the year ended 31 December 2025, the total share HE-_T-RF+-_A=+—HILFE"
option benefits relating to the share options scheme (Note il = f?&ﬁﬂl/\ﬁﬁﬁaﬂﬁﬁx%d’?ﬂ(ﬁﬁ?

36) and share award scheme (Note 37) granted to senior
executives were approximately RMBNil and RMB1,947,000,
respectively (2024: the total share option benefits relating to
the share options scheme, share award scheme and
convertible bond arrangement granted to senior executives
were approximately RMBNil, RMB197,000, and
RMB71,379,000, respectively).

Year-end balances arising from related party
transactions are as follows:
Trade and bills receivables from:

()

36) KRR E g Eh T &l (P ES7) M BB AR AE R
HRESRNNAAREZS TR ARK
1,947,000 (ZE -4 : BFSRITH
ABEBERESE  REEEERA
BIRESHFTHNBERERNZSAEI N A
ARBZT - AR¥A197,000T K AR
71,379,0007T) °

BEALRZEENFRERN
'F
FEM R S R A

2025 2024

—E_R8E —ZE_p4E

RMB’000 RMB’000

ARET T AREEF T

Associates LN 6,194 3,902

Subsidiaries and associates of a HARRRBE

shareholder with significant influence 2R —BRE
over the Company BT A ) R B

AT 272 5,024

6,466 8,926
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41 RELATED PARTY TRANSACTIONS continves 41 BIEEA TR F @
(c) Year-end balances arising from related party (c) Eﬁﬂ?‘kix%?iﬂ’]ﬂfimﬁ%ﬂﬂ
transactions are as follows: (continued) ™ w
Prepayments, other receivables and other assets AR - Hitt B IE R A& E
from:
2025 2024
—E-RF —TmF
RMB’000 RMB’000
ARET R ARET T
Associates i El/NE]| 1,190
Other financial assets from:
2024
—E-EHF —TF
RMB’000 RMB’000
AREBT AREFIT
Associates (Note (i) i A A (T EE()) 4,401,024 4,380,079
Subsidiaries and associates of shareholder ¥4 A FH & A
with significant influence over the @ﬁﬁﬁﬁﬁﬁﬁ’]?
Company (Note (i) NI /NE
(BT =% (i) 77,897 877,977
An entity controlled by key management FAREE A BES
personnel (Note (iii)) & B2 (B & (i) 13,000 326,173
4,491,921 5,584,229
Trade and bills payables to: ERERERREE
2025 2024
—E-FHF —EMFE
RMB’000 RMB’000
AR®BT ARETFIT
Associates FRl/NC]| 1,132,519 1,817,951
Subsidiaries and associates of shareholder ¥t A FH E A
with significant influence over the ZHNBRRENT
Company UNCIDSE /NG| 28,028 36,732
1,160,547 1,854,683
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Rl FR SR = B 5T
41 RELATED PARTY TRANSACTIONS continves 41 BBEA TR F =
(c) Year-end balances arising from related party (c) Eﬁﬂ?‘kix%?iﬂ’]ﬂiiﬁmﬁ%ﬂﬂ
transactions are as follows: (continued) T

Other payables and accruals to:

HiEMNRBERERER

2025 2024
—E-RF —ENFE
RMB’000 RMB’000
ARET T AR®EFIT
Associates iR /N 10,691 6,279
Subsidiaries and associates of shareholder ¥R QA FHE AT
with significant influence over the Z2HHRERF
Company UNEIDNE: i S/NE| 1,446 3,038
12,137 9,317
Guarantees provided to: RUER
2025 2024
—E_RHfF —ZTF
RMB’000 RMB’000
ARET T ARET T
An associate (Note (iv)) —EHtE AR
(M 3EGv)) 163,401 332,662
Notes: B &E -
0] As at 31 December 2025, entrusted loans of 0] BHE_Z-_AF+-A=1+— Ei

RMB302,233,000 (2024: RMB368,648,000) was lent to
associates, with interest rates ranging from 3.21% to
4.00% per annum.

As at 31 December 2025, amounts of receivables for
factoring and other debts investment of
RMB2,168,947,000 (2024: RMB2,726,291,000) were
paid to the associates, which was unsecured with a
fixed interest rate ranging from 2.80% to 3.90% per
annum.

As at 31 December 2025, amounts of other loans of
RMB1,912,159,000 (2024: RMB1,290,297,000) were
paid to the associates, which was unsecured with a
fixed interest rate ranging from 2.80% to 4.00% per
annum.

A ﬁmaaa%@w HEFEEZRA
#302,233,0007C (=& = U £ : /\
R #368,648,0007T) ° Z & EE X
K FE R R A F3.21% E4.00% ©

HE-T-_AF+=-A=+—80"
MR EE A R R B R R
HinERIRE AR 2,168,947,000
T(ZZT @ F : ARK
2,726,291,00070) ' % 5% T8 & K
B EEFEFNEANF2.80%F
3.90% °

BE_ZTZ_AF+-_A=+—8"
HZPABEEARTHHEMBERAR
#1,912,159,0007C (=& — P 4F :
AR #1,290,297,0007T) * #Z 18
EEA - BEFHNEAN T2.80%
Z=4.00% °

293



294

China Mengniu Dairy Company Limited FEIS4 I %GR 2 7

NOTES TO THE
FINANCIAL STATEMENTS

Ril 5 ¥R 72 BiJ 51

41 RELATED PARTY TRANSACTIONS (continueq)
(c) Year-end balances arising from related party

transactions are as follows: (continued)
Notes: (continued)

(i)

(i)

As at 31 December 2025, short-term investment
deposits of RMB75,000,000 (2024: RMB75,000,000)
was purchased from COFCO Trust Company Limited,
a subsidiary of a shareholder with significant influence
over the Company of the Group. Annual interest rate
of the investment deposits is 5.00% (2024: 5.00%).

As at 31 December 2025, the principal of loans
amounted to RMBNIl (2024: RMB170,000,000) were
lent out to Tianjin Wanhong Enterprise Management
Consulting Co., Ltd.,, a company established in
relation to issue of the Convertible Bonds for the
benefits of certain employees of the Company
(including some key management personnel) under an
employee The balance at
31 December 2025 relates to interest receivables of
the loans which expected to be settled in 2026.

incentive scheme.

As at 31 December 2025, the Group provides
guarantee to an associate regarding
RMB163,401,000 (2024: RMB332,662,000).

loans of

41

BBALRXZw
BEEALRZEENFRERN

(c)

T :

(4)

(S ENE)

(i)

(il

HE_Z-_AF%+-_A=+—8"
BMRAEE—ZHARARARBEKR
HENNRENTARTRERE
REAAFBEEHREGTRAR
#75,000,0007 (ZZE=FUF : AR
#75,000,0007T) ° & & 17 3% F F
R 55.00% (—Z P04 : 5.00%) °

BHE-_T-_AF+=-—A=+—8"
BMm—RARIEES REEH
ARRETEE (REBHBEERE
BAB)MMSBETAIRREST
R ARIREBADEEE AN
BRARELERAE ARKEZ T
(ZZ=m4 : AK#%170,000,000
L) c RZE-RAF+=-_A=+—H
M ERTERR S - NFHAED
BRERFEHR -

BHE-_T-_AF+=-A=+—8"
NEB B E KA R163,401,000
T(ZZT-_MmMF : AR
332,662,0007T) 1] — fE B & A 7] 42
IR -
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS
Exposure to credit, liquidity, interest rate and currency risks
arises in the normal course of the Group’s business. The
Group is also exposed to equity price risk arising from its
equity investments in other entities and movements in its
own equity share price. The board of directors and senior
management meet periodically to analyse and formulate
measures to manage the Group’s exposure to these risks
and they are summarised below. Generally, the Group
adopts prudent strategies on its risk management.

(@)

Credit risk

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group’s credit risk is
primarily attributable to trade receivables. The Group’s
exposure to credit risk arising from cash and cash
equivalents, bills receivable and derivative financial
assets is limited because the counterparties are banks
and financial institutions for which the Group
considers to have low credit risk. The Group’s
exposure to credit risk arising from refundable rental
deposits is considered to be low, taking into account
() the landlords’ credit rating and (i) the remaining
lease term and the period covered by the rental
deposits.

Except for the financial guarantees given by the
Group as set out in Note 41(c), the Group provide
guarantees to the Group’s suppliers for bank loans
which would expose the Group to credit risk. The
maximum expose to credit risk in respect of these
financial guarantees as at 31 December 2025 is
RMB480,584,000 (2024: RMB700,080,000). The
directors do not consider that a claim will be made
against the Group under the guarantee.

42
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AEBERXEBBREELEE R -
MEREBER AKETAZERER
HBEENRERERBSBRARERZS
MELNKRAERERR EFSLERE
BABEHRTEHE OWAKEMRAR
R - 3 HIE A SRR R RIS - Bl
RTEX > REE—RRAFEOREE R
e

(@ fFERR
EERBREXSHERANEEENR
AEBETPRBRNAR - AEH
MEERRTEREEWER A&
EREHEeRESEEY  BKRER
RIS REENEERBRER - T
MRR S AREERAEERRE
EERIT RS R - ZED (%
MEEFALMFSBHLESRS
FOREMER  AEER ARG TR
BEHERESNEERRERIE -

BRHIE41 () P ek A S B R A A B 75
IRAN + 2N 62 B [m) A 6% (B ) 1 P 42
RITERER  MEASEARLHEER
B -#HE-_T-_AF+-_A=1—
A BEZSEWBEROSAEER
b &5 [ & A R #480,584,0007T (==
— N4 - AR¥700,080,0007T) © &=

RETEREERAAEERT S
g °
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(a)

Credit risk (continued)

The majority of the Group’s sales are conducted on a
cash basis. The Group has implemented policies to
ensure that sales of products are made to
distributors, who wish to trade on credit terms, with
an appropriate credit history which is subject to
periodic reviews. In addition, receivable balances are
monitored on an ongoing basis and the Group’s
exposure to bad debts is not significant.

Trade receivables

The Group has established a credit risk management
policy under which individual credit evaluations are
performed on all customers requiring credit over a
certain amount. These evaluations focus on the
customer’s past history of making payments when due
and current ability to pay, and take into account
information specific to the customer as well as
pertaining to the economic environment in which the
customer operates. Trade receivables are due within
90 to 180 days from the date of billing. Debtors with
balances that are more than 12 months past due are
requested to settle all outstanding balances before
any further credit is granted. Normally, the Group
does not obtain collateral from customers.

Further quantitative data in respect of the Group’s
exposure to credit risk arising from trade receivables
are disclosed in Note 24 to the financial statements.

The credit risk of the Group’s other financial assets,
which comprise time deposits, entrusted loans and
other receivables, arises from default of the
counterparty, with a maximum exposure equal to the
carrying amounts of these assets.

BEEREERETRIAENDR

(@)

(&)

FE R @

AEEBRBORHEE RN SEEE
1T REBEEHBRABRE R
ETHEEEEELETEEUARE
FERETR ZHEHEE  YHEEE
LECETTEHNER o i - NEE
—ERBERERFENGS K&

JE W AR
AEBEFRITEERRERBCR - 4
ERE—CEESENEPHEITE
BEENMN - ZEFTEEINEFB
2 B3 SR B9 40 8% N & BT A 219 e
7 WEREFHARBERREFRL
ERELEIRBEENER « EIER
HRFAAZEZ HEI0E180ANE!
H o mHA121E A EEEABLEE
FIBRRB A ERE—FPHEE -
SE—RIeftEFPREERR -

B RAARE BREERRRmAmHOE
ERBEMEEE  BERMB
H&MIzE24 -

AEEEMEREE(BRTHF
R RREERREMERRIE) NE
ERBRARZTEOMEE  &KAE
ERBRBEESENZEFEEMNREE -



42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(b)

Liquidity risk

The Group closely monitors its liquidity risk by
performing periodic reviews and evaluations of its
liquidity with regard to the industry characteristics,
market conditions, business strategies and changes in
the Group’s state of affairs and adjusting the current
and non-current portions of the Group’s debt portfolio
on a proper and timely basis. In addition, the Group
aims to ensure a continuity of funds and flexibility
through the use of various means of financing and by
keeping committed credit lines available.

The following tables show the remaining contractual
maturities at the end of the reporting period of the
Group’s non-derivative financial liabilities and derivative
financial liabilities, which are based on contractual
undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based
on rates current at the end of the reporting period)
and the earliest date the Group can be required to

pay:

42
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BHEREEREBMIAENAR

E(%E)

(b)

B R
AEEEHRRETESH MHR
B RGBS R AR E M AR &
£ HARKEHRBIEETRS IE
B EEINRARAEERERERE
RBNER e JERNER#B > - PABSIRIREN 14
e o gESN - AEEITE BT B AR
MEE T A RRE —ERNAZEER
BARERE A EE M N EEME -

TRITAEBHTESTRBERDT
EERBERRERROFIRSLT
HE  DERGAORERBE SR (B
BEREANE(RARZEHE - AIE
RBEBRNORITAIE)GFENFE
FIE) RABRKAEEXZNNKER
=

2025
—E_RE
Within Carrying
1 year or on 1to More than amount at
demand 5 years 5 years Total 31 December
Bt+=A
—F0AE =t-Af
REXK —ERE AENE by REE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR¥TR  ARBTR AR®TR ARBTR  ARETR
Lease liabilties HEEE 218,896 369,701 31,213 959,870 721,810
Interest-bearing bank and other borrowings & 88T R A MEE

(excluding lease fibilties) (FafEREsME) 14046373 10,004,023 1868901 26000207 24,666,926
Trade and bills payables ENERREE 7,920,006 - - 7,920,006 7,920,006

Financial liabilities measured at amortised RRRK A S AL

cost included in other payables and ERFERERERN
accruals cREE 9,054,764 = = 9,054,764 9,054,764
Total @it 31,240,039 10,463,724 2,240,174 43,943,937 42,363,506
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42 FINANCIAL RISK MANAGEMENT AND

FAIR VALUES OF FINANCIAL

I NSTR U M ENTS (continued)
(b) LIQUIdIty risk (continued)

42

BEEREEREBMIAENDR

E(#E)

(b) RENEREE @

“ECMmE
Within Carrying
1 year or on 1to More than amount at
demand 5 years 5 years Total 31 December
R+
—FNA% =t+—Af
RE K —E0% AFHhE ok REE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR ARETT ARBTR ARETT ARBTR
Lease liabilities REGE 250,074 402,938 587,527 1,240,539 1,095,393
Interest-bearing bank and other borrowings T ERTREMEE
(excluding lease liabilties) (TRRERERE) 17,220,374 15,470,151 2291326 34,981,851 33,541,807
Trade and bills payables EHERREE 8,647,226 = = 8,647,226 8,647,226
Financial liabilities measured at amortised RERK ARG 2T AL
cost included in other payables and ERFERERERN
acoruals eRARE 8,402,467 = = 8,402,467 8,402,467
Total @it 34,620,141 15,873,089 2,878,853 53,272,083 51,686,893

As disclosed in Note 42(a), the maximum exposure in
respect of this financial guarantee provided by the
Group at 31 December 2025 is RMB480,584,000
(2024: RMB700,080,000). The directors of the Group
are of the opinion that the likelihood that a claim is to
be made against the Group is remote at

31 December 2025.

B 42 E BE T _AF
T-A=+—0 @XKERENY
BEREENSARREESARE
480,584,0007L (ZZ U4 : AR
700,080,0007T) - AEEEFRRA

BE

— = —

=

AFE+ZA=+—HB &

SEBIRH AR ATBEMER ) ©
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(c)

Interest rate risk

The Group’s exposure to the risk of changes in
market interest rates relates primarily to the Group’s
borrowings with floating interest rates. The Group
closely monitors its interest rate risk by performing
periodic reviews and evaluations of its debt portfolio
and gearing ratio. The interest rates and terms of
repayment of the bank and other borrowings of the
Group are disclosed in Note 29. The Group enters
into interest rate swaps, in which the Group agrees to
exchange, at specified intervals, the difference
between fixed and variable rate interest amounts
calculated by reference to an agreed-upon notional
principal amount. In the opinion of the directors, the
Group has no significant interest rate risk.

At 31 December 2025, it is estimated that a general
increase/decrease of 50 basis points in interest rates,
with all other variables held constant, would have
decrease/increase the Group’s profit after tax and
retained profits for the year by approximately
RMB27,769,000 (2024: RMB60,764,000). Other
components of consolidated equity would not be
affected by the general increase/decrease in interest
rates.

The sensitivity analysis above indicates the
instantaneous change in the Group’s profit after tax
(and retained profits) that would arise assuming that
the change in interest rates had occurred at the end
of the reporting period and had been applied to
re-measure those financial instruments held by the
Group which expose the Group to fair value interest
rate risk at the end of the reporting period. In respect
of the exposure to cash flow interest rate risk arising
from floating rate non-derivative instruments held by
the Group at the end of the reporting period, the
impact on the Group’s profit after tax (and retained
profits) is estimated as an annualized impact on
interest expense or income of such a change in
interest rates. The analysis is performed on the same
basis as 2024.
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BHEREEREBMIAENAR

()

(&)

GEYEN

AEEAZHMSNXEBER T E
BRAAEENTREE - AEEEH
BAMFEEEBESRERBEL
FoHHEMERRRETEIER - A
S BRIRTT R ELA S B R N8 5K
RHFE29WE - AEEFT LM R E#H
AR B ARERBEREE B
B ZRBELREAT S ENE
EXFBN R ENEZRETHR -
EERAL AEELEEANEME

B -

R-ZE-_RE+=-_A=+—8 " &7
RIR T NES0MEEE - MATA
Hth SR B REOBERT » HeEA
EBEAFENT B FERRSBF B
B # A R 27,769,000
(Z=2=-_m& : AR*60,764,000
T0) c ARA RSN HEMAK S T E
SEFRER EF TR E -

S BURME  AT BEUR RER M R B 3
EEBREHR  LERAREHAERN
SERBERRFTAENEAEE @
AAEMNERERNERTA  AKH
FY A 1R FE (B AR B AR #O B ] 22
B RAKERREARFTANED
MEIEPTETAMELENBR S RN X
RamsE  AREREMNE(RFEE
GEEEIEEZ SEE E e FiES o
BHNERAIIRANFILTE - %
DML —F _FHERMNEREETT -
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42 FINANCIAL RISK MANAGEMENT AND 42

FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)
(d) Foreign currency risk

(i) Exposure to currency risk

(d) ShEEEBR

BEEREEREBMIAENDR

E(#.E)

As at 31 December 2025, the Group’s
businesses are principally located in the Chinese
Mainland and substantially all transactions are
conducted in RMB. The following table details
the Group’s significant exposure at the end of
the reporting period to currency risk arising from
recognised assets or liabilities denominated in a
currency other than the functional currency of
the entity to which they relate. For presentation
purposes, the amounts of the exposure are
shown in RMB, translated using the spot rate at
the year end date. Differences resulting from the
translation of the financial statements of foreign
operations into the Group’s presentation
currency.

() S e g E

HE-_Z-_AF+=-A=1+—
B AEBEFEBMRF
Bl KRE  BRIHORHHA
REBAMNERE - TRFLA
EENRERRRA LT B AE
BEEIINNEETENHRER
BREAENKBBEMELENEAXN
BEERR - BETE  BR
SHUAREIR  FRFLE
EHWHAERRE - 2 E K
BRBINEBNT BERKRLE
AAREBEYEE -

Exposure to foreign currencies
(expressed in RMB)

300

SRR (AAREIITR)
Philippine
2025 —E-AF RMB uUs$ peso HKD IDR
N En FEELZER BT HERE
RMB’0000 RMB’0000 RMB’000 RMB’000 RMB’000
ARBTR AR®TR AR®TR AR®TR AR®TR
Cash and cash RekBes
equivalents B9 364,085 311,228 20,337 38,985 112,106
Interest-bearing bank & B IR1T M
and other Hibfg &
borrowings (5,524,000) = = = =
Exposure arising ERREER
from recognised BEELEN
assets and B B
liabilities (5,159,915) 311,228 20,337 38,985 112,106




42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(d) Foreign currency risk (continued)
(i) ___Exposure to currency risk (continued)
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42 DBEREEREMIAENAR

{E(%)

(d) FMEERR B o)
(i) P jE f ] o)

Exposure to foreign currencies
(expressed in RMB)
SN BR (A A R #E 5 R )

Philippine
2024 —T-mF RMB us$ peso Euro
ARE X FRELER BT
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARETRT
Cash and cash equivalents RekReE
(=8 41,581 119,367 17,503 323
Interest-bearing bank and other HERTR
borrowings HinfEE —  (787,288) = =
Exposure arising from ERAEER
recognised assets and BEELEN
liabilities B B 41,581 (667,921) 17,503 323
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

Foreign currency risk (continued)

(d)

(i)

Sensitivity analysis

The following table indicates the instantaneous
change in the Group’s profit after tax (and
retained profits) and equity that would arise if
foreign exchange rates to which the Group has
significant exposure at the end of the reporting
period had changed at that date, assuming all
other risk variables remained constant. In this
respect, it is assumed that the pegged rate
between the Hong Kong dollar and the United
States dollar would be materially unaffected by
any changes in movement in value of the United
States dollar against other currencies.

42

(d) FPHERE R

il

/ggftl-/'\

EREREEREMIAENAR

E(%E)

TRITBRAA MR 2
BRBTROERT  A%E

RBEHREHEARR
BERRZ B H

3 105
£  BHA

SEBENE(REENE) &

TE 25 H B ] 2

cFLUEME

& E T B3 T 2 ] O 4 4
T’%ZIKLTE%T_E)DL/H\@%%
s,

2

(Decrease)/

Increase/ increase in (Decrease)/

(decrease) in profit increase in

RMB rate after tax equity

ARBE=R BE R E =

EH () W), mA), 18

% RMB’000 RMB’000

AR®T T AR®T T
2025 —E-HF 5 (240,069) (240,069)
(5) 240,069 240,069

(Decrease)/

Increase/ increase in (Decrease)/

(decrease) in profit increase in

RMB rate after tax equity

AR MERE = W1z FE 1w

EACTEE) OB Em  ORd),/15 0

% RMB’000 RMB’000

AR®ETFTT ARETT
2024 —ENF 5 (22,793) (22,793)
5) 22,793 22,793
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

()

Equity price risk

Equity price risk is the risk that the fair values of
equity securities decrease as a result of changes in
the levels of equity indices and the value of individual
securities. The Group is mainly exposed to equity
price risk arising from individual listed equity
investments classified as equity investments at fair
value through other comprehensive income and
several listed equity investments classified as equity
investments at fair value through profit or loss (Note
22) as at 31 December 2025.

The Group’s ungquoted investments are held for
strategic purposes. Their performance is assessed at
least bi-annually against performance of similar listed
entities, based on the limited information available to
the Group, together with an assessment of their
relevance to the Group’s strategic plans.

The following table demonstrates the sensitivity to
every 5% change in the fair values of the listed equity
investments, with all other variables held constant and
before any impact on tax and the fair value reserve of
financial assets at fair value through other
comprehensive income, based on their carrying
amounts at the end of the reporting period. For the
purpose of this analysis, for the listed equity
investments, the impact is deemed to be on the fair
value reserve of financial assets at fair value through
other comprehensive income and no account is given
for factors such as impairment which might impact the
consolidated statement of profit or loss. The analysis
is performed on the same basis for 2024.
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Mmﬂmoﬂ—f_£¢+_ﬂ
—t—H AEEZTZEHHBRAE
BRBRRESEANAABEFERH
BEAHEMEEREHRARED
BRI ERR AR E AR DB AARR
B2 BEEH T ABENBRARE
WE T EmRAIEE (FiE22) °

AEE AR RERE TIBLERE B HPT
RA REAKEASHERER
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BERANRRPEERR -

TRAEAREEMATE TEAREFT
FHRFT ARG AR EFTE
BEZSHHAHEMBEEBZNESETE
EARBREZENBRLT  &RLEm
AR ERREHARNERAENE
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(e) Equity price risk (continueq)

42

{E(%E)

(e)

% A % R B )

BEEREEREBMIAENDR

Effect on fair
value reserve of
financial assets at

Carrying fair value

amount of through other

equity Effect on comprehensive

2025 “ECEf investments profit before tax income
HURAARETE

BEZBHTAHMS

AlEHERmEE

BRARENEREE HHANENTE QAERBRXE

RMB’000 RMB’000 RMB’000

ARET R ARET R ARET R

Listed equity investments AL E 38,901 - 1,945
Effect on fair

value reserve of

financial assets at

Carrying fair value

amount of through other

equity Effect on comprehensive

2024 —E-mE investments profit before tax income
HURAENE

BHEFHFAHMS

ks eREE

RAREMEREE HHANEBNTYE LrLERGENRE

RMB’000 RMB’000 RMB’000

ARETT ARETT ARETT

Listed equity investments kAR E 196,561 8,584 1,244
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42 FINANCIAL RISK MANAGEMENT AND 42 BIEREEREMIEMNAA

FAIR VALUES OF FINANCIAL B2 w

INSTRUMENTS (continued)

() Fair value measurement H 2REFE

(i) __Financial assets and liabilities measured at () UAREFEHTHEERE

fair value &
Fair value hierarchy DI EER
The following table presents the fair value of the TREYAE B R R EBHRIE
Group’s financial instruments measured at the KEEEEFENERITAR
end of the reporting period on a recurring basis, o B ¢ AR AR B B B A R 2
categorised into the three-level fair value A& ISR E 2RI FE 1358
hierarchy as defined in IFRS/HKFRS 13, Fair AAEAENEREDER=E
value measurement. The level into which a fair BH ~AABEFENERSE
value measurement is classified is determined T2 Z T HhE T X FE B EIE
with reference to the observability and WA BREEREEEME
significance of the inputs used in the valuation
technique as follows:
e |level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted quoted

prices in active markets for identical assets or liabilities at the
measurement date

E—RIEME EERE-—RBMABEAIHEREEXBERAEREERMSHARLA
BRE)GFENAAE

e Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs which fail
to meet Level 1, and not using significant unobservable inputs.
Unobservable inputs are inputs for which market data are not available

B _RIEME FRAE_ABASE(BREFEE - REENATEZNEARE - BX
RASATABEGARBR) FTENAAE TABRERBARBRAEMS
BB 8 A\ BUE
e Level 3 valuations: Fair value measured using significant unobservable inputs
FE=RIEME ERAERTAIBRGABIBTENAAE
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

Fair value measurement (continued)

(f)

(i)

Financial assets and liabilities measured at

fair value (continued)

Fair value hierarchy (continued)

42 %ﬁ%@?ﬁ%ﬁ&ﬁﬂlﬂﬂ@@ﬁ
(&)

H 2REFE@
i URAREGENHEERE

DA EER )

Fair value measurements as at
31 December 2025 categorised into
BE-ZE-AF+=-A=t—HK
AREFESE
Fair value at
31 December
Level 1 Level 2 Level 3

F—8 F=H F=R
RMB’000 RMB’000 RMB’000
ARBTRT AR¥TRT ARETR

Recurring fair value REMEARETE
measurement
Financial assets: SREE
Listed equity investments ETRERE 38,901 38,901 - -
Unlisted equity investments FEEMRERE 314,876 - - 314,876
Short-term investment deposits 5B EIR BT 6,004,627 - - 6,004,627
Other debt investments H BB R E 3,527,927 - 1,345362 2,182,565
Derivative financial instruments TEE@MIA 78,215 - 78,215 -
Bills receivable e 65,261 — 65,261 -
10,029,807 38,901 1,488,838 8,502,068
Financial liabilities: eRAE:
Derivative financial instruments MTESHMITA 1,957 - 1,957 -
Exchangeable bonds A RBEH 762,303 - 762,303 -
Put liability of non-controlling IR R 2
interest — ANI REEE —ANI 49,031 - - 49,031
813,291 = 764,260 49,031




42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

Fair value measurement (continued)

(f)

(i)

Financial assets and liabilities measured at

fair value (continued)
Fair value hierarchy (continued)
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42 BBEAREEREMIAENAR

{E(%E)

HURAEGTER L HE g
// EEAR )

Fair value measurements as at

31 December 2024 categorised into
BZE-Z-_WE+-A=+—0EH

RREFENE

Fair value at
31 December
2024 Level 1 Level 2 Level 3
RZZTZ4
+=A=+—H
HRRE & EW E=H
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARETT AR®TT ARETR
Recurring fair value BEMEDNAENE
measurement
Financial assets: SREE
Listed equity investments ETHRERE 196,561 196,561 — -
Unlisted equity investments FEEMRERE 477,009 = = 477,009
Short-term investment deposits MER BT 1,556,490 = = 1,556,490
Other debt investments HEBRE 786,596 = 422,876 363,720
Derivative financial instruments TESMIA 250,376 = 250,376 =
Bills receivable S 81,425 = 81,425 =
3,348,457 196,561 754,677 2,397,219
Financial liabilities: PHEE:
Derivative financial instruments TESMIA 38,276 = 38,276 =
Exchangeable bonds ARBES 627,220 = 627,220 =
Put liability of non-controlling FEPERR AR SR 2
interest — ANI RBE T —ANI 44,608 = = 44,608
710,104 - 665,496 44,608

During the years ended 31 December 2024 and
2025, there were no transfers between Level 1
and Level 2, or transfers into or out of Level 3.
The Group’s policy is to recognise transfers
between levels of fair value hierarchy as at the
end of the reporting period in which they occur.

BE_Z_NER_FT_HF
tT-A=+—BLEE 2k
B EMEBEES —REFE R
Z RS JEE A E =R
BEE=ABL ARENREK
RRBEMRERAAEEE
FzENES -
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42 FINANCIAL RISK MANAGEMENT AND 42 BiEREEREMIAENAR

FAIR VALUES OF FINANCIAL B w

INSTRUMENTS (continueq)

()  Fair value measurement (continued) H 2REFE@

(i) ___Financial assets and liabilities measured at ()  UAREFEHTHEERE

fair value (continued) E@
Information about Level 2 fair value BEE RN B EREF
measurements
The Group enters into derivative financial REEBRZZHFHIIMNITE
instruments with various counterparties, SRIE FERANAMEZE
principally established financial institutions with FEEIRR TS mEE - 7
good credit ratings. Derivative financial REBER  BHIINEE L R
instruments, including interest rate swaps, FEEBENETESRT
forward currency contracts and interest rate B yEREEET A T =X
forward contracts, are measured using quoted BREH - BEINES D RF
prices from financial institutions with which the RGNS REENmE
interest rate swaps, forward currency contracts P2 FMEFEBREL - =mHI
and interest rate forward contracts are entered BEXNRFEERPEAOMNERR
into. The carrying amounts of interest rate BEEAAEER -
swaps, forward currency contracts and interest
rate forward contracts are the same as their fair
values.
The fair value of bills receivable approximates to AR EREERE AR -
their carrying amounts due to the short-term Bt E AR EEEEEREE °
maturities.
The fair value of other debt investment is HMWEBTENARELE R
measured by reference to quoted prices. BEr=E °
The fair value of exchangeable bonds is AXBMEFNARBENERAZ
measured using binomial lattice model and by HAMEFERERAWLRERE
reference to quoted prices. FTE
Information about Level 3 fair value BEHE=R LB ERER
measurements
The valuation model of the fair value of unlisted FELTRERERANENMKE
equity securities is based on financial information R TDIRBEEEEREFAILEA
of companies comparable to the investee, AW I IEE R (B BLARERE FH ik
adjusted for the effect of the non-marketability s mB N EIER )
of the equity securities. B/ o
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42 FINANCIAL RISK MANAGEMENT AND 42 BIEREEREMIEMNAA

FAIR VALUES OF FINANCIAL B2 w

INSTRUMENTS (continued)

(f) Fair value measurement (continued) H ABAEFEm

(i) __Financial assets and liabilities measured at ()  UAREFTENETHEERE

fair value (continued) (&)
Information about Level 3 fair value BFHE=RL 7 EFEHEH
measurements (continued) (&)
The following table shows the valuation TR EETCHEEFTHR
techniques used in the determination of fair HEBKRERAMEHRAE
values of short-term investment deposits, other AABEMANGERT (BRA
debt investments and other financial liabilities REEBRMNE=4) MMEEFTA
which fall within level 3 of the fair value B E KA B R o A B o

hierarchy, as well as the significant
unobservable inputs used in the valuation.

Significant
Valuation unobservable
techniques inputs Range Sensitivity of fair value to the input
EXTUEER
RER AEE BABBHAAENTE
Unlisted equity Market approach Discount for 19%-20% 5% increase/decrease in discount for lack of
investments lack of marketability would result in decrease/increase
marketability in fair value by RMB16,258,000 for the year
ended 31 December 2025
(2024: RMB14,522,000)
F ERRERE % Rz e 19%-20% &a&zlnbiﬁ A,/ H S%Hmiﬁ@zé T-F
F+-_RA=t—-BILEEZARERD BN
AE%16,258,0007T
(ZE-M&E | AR14,502,0007)
Short-term investment Discounted cash flow Expected yield 1.7% to 10% increase/decrease in expected yield would
deposits method 5.0% result in increase/decrease in fair value by

RMB4,931,000 for the year ended 31
~ December 2025 (2024: RMB1,627,000)
BHREER NRREREZE TEH R R 1.7%%50% HE-T-_AF+_A=t-HIEFERHKEX
B/ BAO10% S ER AR ER,/ RO AR
4,931,00070 (ZZ =% : AR¥1,627,0007C)

Discount rate 1.7% to 10% increase/decrease in discount rate would
5.0% result in decrease/increase in fair value by

RMB3,881,000 and RMB3,885,000,
respectively (2024: RMB1,379,000 and
RMB1,381,000, respectively)

HRE 17%Z50%  FREEN/FO10%GEHAALESBIRD/ 1
AR #3,881,0007T & A K #3,885,0007T (=
Z-IF : 5l AAREA,379,000T R ARK

1,381,0007T)
Other debt Discounted cash flow Expected yield 2.8% to 10% increase/decrease in expected yield would
investments method 3.2% result in increase/decrease in fair value by

RMB3,236,000 for the year ended 31
December 2025 (2024: RMB582,000)
HiEBRE NRREREZE fictalhenpd 2.8%%3.2% ﬁ§:§:£¢+:ﬂ =T HIEFERAREX
B/ WA 10% S ER AR ERI, RO AR
3,236,0007t (ZF =4 : AR%582,0007T)

Discount rate 2.8% to 10% increase/decrease in discount rate would
3.2% result in decrease/increase in fair value by

RMB1,797,000 and RMB1,799,000,
respectively (2024: RMB522,000 and
RMB523,000, respectively)

BB 28%%F32%  WHREEM/W10%HERAAEHBIRD/
MARH1,797,0007T B A K ¥1,799,0007L (=
?):@ﬁ - AR#522,0007% K A K #523,000
JT
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42 FINANCIAL RISK MANAGEMENT AND 42 BHKEAKREERSBMIANDIR
FAIR VALUES OF FINANCIAL B w
INSTRUMENTS (continueq)
() Fair value measurement (continued)
() Financial assets and liabilities measured at

fair value (continued) 5 (&)
Information about Level 3 fair value BHE=RL 7 EFEHEH
measurements (continued) ()
Interest received W ER A&
Significant
Valuation unobservable
techniques inputs Range Sensitivity of fair value to the input
, EAATREN
fEER AgE &E BABBHEANENYE
Put liability of Discounted cash flow Discount rate 10.00% 10% increase/decrease in discount rate would
non-controlling method result in decrease/increase in fair value by
interests — ANI RMB11,142,000 and RMB14,384,000,
respectively (2024: RMB10,084,000 and
\ RMB13,023,000, resp(actlvely) i
FREEREE biEE 10.00% FRELM,/HA10%REBRRBERRIRL /4

SRR R 2 R I i £

Bff - AN MAR¥11,142,0007C B A K% 14,384,00070
(ZZT=m% : HRIAARE10,084,0007 KA
K %13,023,0007T)

The movement during the year in the balance of

FANE=ZRAREAEER

310

Level 3 fair value measurements is as follows: BENGT
2025 2024
—B-RE —E-lE
RMB’000 RMB’000
AR®T T ARETT
Unlisted equity investments: FE LR ER A -
At 1 January n—HA—H 477,009 513,558
Disposal HE - (45,154)
Changes in fair value recognised in FANIBERER
profit or loss during the year HARBEES (162,133) 8,605
At 31 December R+=—A=+—8 314,876 477,009
Investment deposits: WEFR
At 1 January R—HA—H 1,556,490 1,118,576
Purchases BE 59,920,000 64,028,907
Changes in fair value recognised in ~ FRR B RER
profit or loss during the year SN RI=R=E) 251,893 304,738
Redemption & (55,479,000) (63,581,425)
Interest received WELH S (244,756) (314,306)
At 31 December W+=—A=+—8 6,004,627 1,556,490
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42 FINANCIAL RISK MANAGEMENT AND 42 HEEKREERESMIANAA
FAIR VALUES OF FINANCIAL B2 w
INSTRU M ENTS (continued)
()  Fair value measurement (continued) H ABAEFEm
(i) __Financial assets and liabilities measured at () HUAREFTEHTHEERE
fair value (continued) E@
Information about Level 3 fair value BFHE=RL 7 EFEHEH
measurements (continued) (&)
2025 2024
—E_FRE —E_MF
RMB’000 RMB’000
AR® T ARET T
Other debt investments: HEBSTHE
At 1 January n—H—H 363,720 —
Investments "E 3,768,261 363,222
Changes in fair value recognised in FARIBRERD
profit or loss during the year N EEE 35,928 498
Disposal & (1,936,404) —
Interest received WEL A B (48,940) —
At 31 December R+=—A=+—H 2,182,565 363,720
Put liability of non-controlling interest  FEIE AR AR B ME S 2
— AN ROEEE — AN
At 1 January n—A—H 44,608 54,661
Changes in fair value recognised in 4 AR E fh % s
other reserves during the year REA S EE 4,423 (10,053)
At 31 December R+=—A=+—H 49,031 44,608
Total gains for the year included in R EFRETAE
profit or loss for assets and EHFFEER
liabilities held at the end of the BEFAKZS
reporting year ) 125,688 313,841
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42 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES OF FINANCIAL
INSTRUMENTS (continued)

(f)

(9)

Fair value measurement (continued)

(i) __Fair values of financial assets and liabilities
carried at other than fair value
The carrying amounts of the Group’s financial
instruments carried at cost or amortised cost
were not materially different from their fair values
as at 31 December 2024 and 31 December
2025.

Capital management

The primary objectives of the Group’s capital
management are to safeguard the Group’s ability to
continue as a going concern and to maintain healthy
capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions and the risk characteristics of the
underlying assets. To maintain or adjust the capital
structure, the Group may adjust the dividend payment
to shareholders, return capital to shareholders or issue
new shares. No changes were made in the objectives,
policies or processes for managing capital during the
years ended 31 December 2025 and 31 December
2024.

42 %%a@%ﬂﬁﬁﬁlﬂm@ﬁ
(&)

(f)

(9)

_jt

AAETE@w

(i) BRI ELSIMY T 25 R &
BEEREEHAL
7N 5 B DARK AN 3 B #R K AN 51 BR
MeMTARAE BERZ
S _MMFE+_A=+—HEZ
T-REFE+-A=+—HHA
REVTESAZER -

EXREE
AEBEREENEARNBBRERA
SEBBELENRENERERENE
AL E  UXHEEBRIRSRRE
3 -

AEEEREBEARRE  YARKHK
RIEWE(C MR EENRRSEIE
HAAE - REFNABEARE A
SEREEHBIRN TRENKSE -
Hﬁ%ﬁ’]é{$@$&i§*”¥ﬁﬁﬁ BE—

“hAF+-A=+—BR=-F_MN
¢+_ﬂ*+ AILFE  EHEEXR
ERNBR BRIEFLEZLT -
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42 FINANCIAL RISK MANAGEMENT AND 42 BIEREEREMIEMNAA

FAIR VALUES OF FINANCIAL B2 w
INSTRUMENTS (continued)
(g) Capital management (continued) (9) BEXEEmw

AEENERBELERERER &
ARELEAFRBERAEAR I LF
BEZM - FREBFEABRITRE
RS (TemrBRkEs)  EBAK
RAERE HUENHREARERE
B AREMEREE  FRE MR
TRELEAENES YT ERERE
B - BREABBRES AR AE
S RE GRS - RBEEHRNER
BELLERMT

The Group monitors capital using a gearing ratio,
which is net debt divided by the capital plus net debt.
Net debt includes interest-bearing bank and other
borrowings (other than convertible bonds), trade and
bills payables, other payables and accruals, and other
financial liabilities, less cash and bank balances and
long-term time deposits, and excludes disposal
groups. Capital represents convertible bonds and
equity attributable to owners of the Company. The
gearing ratios as at the end of the reporting periods
were as follows:

2025 2024
—E-RE —EE
RMB’000 RMB’000
AR¥ET T ARETTT
Interest-bearing bank and other FTERITREMEE
borrowings 25,388,736 34,637,200
Trade and bills payables JERTBR 3R R BB 7,920,006 8,647,226
Other payables and accruals H e 5B R Fa iR
=3 12,425,138 11,244,088
Other financial liabilities — current HihemadE — R 49,031 44,608
Less: Cash and bank balances B RE RIRTTET (13,254,542) (17,339,157)
Less: Long-term time deposits B R HATE B AE K (9,270,553) (14,006,079)
~Netdept #B8&E 23,257,816 23,227,886
Capital-equity attributable to owners 7R Bl A% 3 &G
~of the Company AR 40,518,861 41,562,287
Capital and net debt ExSFERE 000 63,776,677 64,790,173
Gearing ratio ARG FE 36.47% 35.85%
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43 STATEMENT OF FINANCIAL POSITION

OF THE COMPANY

43 D F M BARR R

2025 2024
—E-EHE —EHFE
RMB’000 RMB’000
ARET T AREEF T
Non-current assets kRBEE
Property, plant and equipment L 47 63
Investments in subsidiaries RFRAMNKE 11,818,231 18,653,200
Investments in associates REEE QAR E 2,692,605 2,775,974
Derivative financial instruments TEemTA - 241,794
Other financial assets EemEE 38,901 155,921
Loans to subsidiaries BRTFAA 15,432,064 8,994,443
_Total non-current assets wIARBAE 20,981,848 30,821,395
Current assets REBEE
Derivative financial instruments MESMITA 56,942 =
Prepayments, other receivables and FARTR - HAth R YRR
other assets R H fth & 2 926,964 1,064,472
Loans to subsidiaries BEXRFFAA 3,058,927 3,278,406
Cash and bank balances Re RIBITHET 425,143 83,540
_Total current assets RrBRE 4,467,976 4,426,418
Current liabilities REEE
Loans from subsidiaries KEFRARINER 8,200 72,948
Other payables and accruals H b fE A B KR FE IR
=3 320,973 140,404
Interest-bearing bank and other borrowings &t BE1T R HE (S E 7,023,625 8,842,972
Derivative financial instruments PTESMTA - 4,047
_Total current liabilites RrBRfE 7,352,798 9,060,371
_Net current liabilites nBEERE (2,884,822) | (4,633,958)
Total assets less current liabilities BEERRBERS 27,097,026 26,187,442
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2025 2024
—E_RE —E-NFE
RMB’000 RMB’000
AREBT AREEF T
Non-current liabilities ERBEE
Interest-bearing bank and other borrowings &t 8RB 1T R H S E 14,768,726 13,576,535
Deferred tax liabilities REEFIEBE 195,585 245,763
_Total non-current liabilites RFRBREE 14,964,311 13,822,298
Net assets BEE 12,132,715 12,365,144
Equity i
Share capital f&% 72X 353,002 356,662
Shares held under share award scheme B& 1D BB RT 8138 T Frds
f& 15 (82,677) (114,293)
Treasury shares E 7% 1D - (17,981)
Reserves & 11,862,390 12,140,756
Total equity HRER 12,132,715 12,365,144

Approved and authorised for issue by the board of directors

on 25 March 2026.

Qing Lijun
BEVE
Director

EF

R BT 2 o
Gao Fei
=R
Director
EFE

BEegR T "E=A-t+tHA#E

315



China Mengniu Dairy Company Limited FE R4 A EER AT

NOTES TO THE

FINANCIAL STATEMENTS

Fil % ¥R 2E I 5E

43 STATEMENT OF FINANCIAL POSITION
OF THE COMPANY (continued)

Note:

The movements of the Company’s reserves is as follows:

>

43 &

ﬁlﬂjﬁﬂﬁiﬂli(ﬁ)

ARTRBEBOT -

Fair value
reserve of
financial assets

Foreign at fair value
currency through other Share option
Share  Contributed translation comprehensive Retained  reserve/share Hedging
premium surplus  differences income earning award reserve reserve
BAREIA
Ht2EREH
SREEY BRERE/
RiEE EMBH MENEEE  DREHE RENRE ROKBRRE HAfk at
RMB'000 RMB'000 RMB'000 RMB’000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR  ARBTT AR¥Tz  ARETz ARETn  ARETR  ARETR  ARETR
Note (a)
K a)
At 1 January 2025 RZZE-h%-A-H 6,760,813 387,574 241,290 (344,829 4,722,051 176,019 197,838 12,140,756
Profit for the year RERE - - - - 2,765,756 - - 2,765,756
Changes in fair value of equity investments BAREGEAESHHAL
designated at fair value through other hEEREHRAREN
comprehensive income, net of tax DEZE NBHE = - - 14,014 - - - 14,014
Exchange differences on translation NEREER = = (266,915) - - - - (266,915)
Cash flow hedges, net of tax BEREHN  NBHE = = (5,959) = = = (174,847) (180,806)
Total comprehensive income for the year FEXENGLE - - (272,874) 14,014 2,765,756 - (174,847) 2,332,049
Transfer upon lapse of share-based payment TAREFARGAERNR
component of the convertible bonds fHIRAAMER - - - - 99,274 (99,274) - -
Fair value amortisation of equity-settled share WRHZ NBREZEN A
option arrangements HEEH - - - - - (25,495) - (25,495)
Fair value amortisation of share award scheme REREEALERS = = = - - 10,674 - 10,674
Shares vested under share award scheme BERERE: HSBNRN 13,204 = = = = (44,910) - (31,616)
Share cancellation Biili) (572,749) = = = = = = (572,749)
Dividends paid to owners of the Company ERFRAERRRRARS = = = - (1,991,229) - - (1,991,229)
(559,455) = = = (1,891,955) (159,005) = (2,610,415)
At 31 December 2025 RZZ=AF+=A=1-R 6,201,358 387,574 (31,584) (330,815) 5,595,852 17,014 22,991 11,862,390
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43 AQTMBEMRRER @

st ()

Fair value
reserve of
financial assets
Foreign at fair value
currency  through other Share option
Share Contributed translation  comprehensive Retained  reserve/share Hedging
premium surplus differences income eaming  award reserve reserve Total
BRAABHA
A2 ERER
SREEL BREGE/
kA &R EHRS HMENEEE ALERE REME  ROKEERE AR &5t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ABBTT  ARBTR  AREBTR  ARBTT  ARBTT  ARETT  ARETE  ARET:
Note ()
Hi(a)
At 1 January 2024 RZE-mE-A-H 6,936,283 387,574 233,305 (350,193) 2174775 974,632 278,187 10,634,463
Proft for the year REHHE - - = = 3,444,987 = = 3,444,987
Changes in fair value of equity investments BALEHBAARHHAL
designated at fair value through other th2EKEHRAREN
comprehensive income, net of tax MEZY NRHE = = = 5,364 = = = 5,364
Exchange differences on translation NEREER = = 13,818 = = = = 13,818
Cash flow hedges, net of tax RemEn  NRHE = = (5,833) = = = (80,349) (86,182)
Total comprehensive income for the year FR2ANERE - - 7,985 5,364 3,444,987 - (80,349) 3,377,987
Fair value amortisation and cancellation of share- R RI AERAT
based payment component of the convertile HHINDAERER
bonds RE - - - - - 322,409 = 322,409
Transfer upon lapse of share-based payment WRREFARRAERENT
component of the convertible bonds ABARLRMER = = = = 1,026,647 (1,026,647) - -
Fair value amortisation of equity-Settled share WRAZ FMBREZEN
option arrangements AEEH = = = = = (12,906) = (12,906)
Fair value amortisation of share award scheme REMEALERE = = = = = 41910 = 41910
Shares vested under share award scheme BERERB:T HEBHR 38,373 = = = = (123.279) - (84,906)
Share cancellation FHERA (213,843) - - - - - - (213,843)
Dividends paid to owners of the Company BRARRRRRERARE = = = = (1,924,358) = - (1,924,358)
(175,470) - - - @771 (198519 - (187169
At 31 December 2024 —Z-mE+-A=1-H 6,760,813 387,574 241,290 (344,829 4,722,061 176,019 197,838 12,140,756
Note: B EE

() The contributed surplus of the Company represents the

@) ARARNEHBHEREEBEEMKE

difference between the then combined net asset value of the
subsidiaries acquired pursuant to the Group reorganisation
and the nominal value of the shares of the Company issued
in exchange therefor.

FRAANERAHEEFERLRR SR
W bt & 6F 8 B R E AT & TR M EE R
HYZEE

317



R ———

China Mengniu Dairy Company Limited FE R4 A EER AT

NOTES TO THE
FINANCIAL STATEMENTS
Ril 5 ¥R 72 BiJ 51

44 POSSIBLE IMPACT OF AMENDMENTS, 4 BE_ZE_RAF+-A=1+—H

NEW STANDARDS AND I FEC BEMEERERWE
INTERPRETATIONS ISSUED BUT NOT A FERZENBERE

YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025

Up to the date of issue of these financial statements, the HEZSUBRERAEAE  BHReHE
IASB has issued a number of new or amended standards, A EeE B/m LI BT 2R
which are not vyet effective for the year ended BEREBEE-ZTE-_RAF+-_A=1+—HILF
31 December 2025 and which have not been adopted in ERREXNBEAEBEWENZERBHBIHRE
these financial statements. These developments include the Ry BRAZEAIEREEAEEEREN
following which may be relevant to the Group. ATF&IR

Effective for
accounting periods
beginning on or after
LA B 8k 2 1% Fh
B & 5t B A R

Amendments to IFRS 9, Financial instruments and IFRS 7, Financial instruments: 1 January 2026
disclosures — Contracts referencing nature-dependent electricity

BRI M EENESRAES AT ARBKRTBRELABTRNE 28 —T_"F—H—H
TAH:#5F — PREBEREREEET RIEH

Amendments to IFRS 9, Financial instruments and IFRS 7, Financial instruments: 1 January 2026
disclosures — Amendments to the classification and measurement of financial
instruments

BRM B REERNFEIRNER] A TARBBRVBHRELENETHRNET =8 —FT_"F—H—H
TA:#He@MTAZER;ENETHKE

Annual improvements to IFRS Accounting Standards— Volume 11 1 January 2026
BB BRESTERFESE — 115 ZEZRF—H—H
IFRS 18, Presentation and disclosure in financial statements 1 January 2027
BB IS RS ERSE185 - HHHXAZESRFE —ET=-+F¥—H—H
IFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
BIFR ISR EERIE19%: - EARBEMAINTE LA - 175E —ZE-t+F—H—H
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POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025 (continued)

The equivalent new and amended HKFRS Accounting
Standards, consequently issued by the HKICPA as a result
of these developments, have the same effective date as
those issued by the IASB and are in all material aspects
identical to the pronouncements issued by the IASB.

The Group is in the process of making an assessment of
what the impact of these developments is expected to be in
the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact
on the consolidated financial statements except for the
following:

IFRS/HKFRS 18, Presentation and disclosure in
financial statements

IFRS/HKFRS 18 will replace IAS/HKAS 1 Presentation of
financial statements and aims to improve the transparency
and comparability of information about an entity’s financial
statements. IFRS/HKFRS 18 is effective for annual reporting
periods beginning on or after 1 January 2027 and is to be
applied retrospectively.

Among other changes, under IFRS/HKFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss, namely the
operating, investing, financing, discontinued operations and
income tax categories. Entities are also required to provide
specific disclosures about management-defined performance
measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS/HKFRS 18
and is still in the process of assessing the impact of the
adoption.

APPROVAL OF THE FINANCIAL
STATEMENTS

The financial statements were approved and authorised for
issue by the board of directors on 25 March 2026.
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NOTES TO THE
FINANCIAL STATEMENTS
FUl % ¥R 2E BiY B

E-_E_RFE+=-HA=1+—H
It FECEMEBERERNE
A HEARZRENBEEZW

)

BERMAGHRALEESEMER
HFTR] MBI B M B RE G5 2R -
HEFRGtEAEEGMBEMRE RGN
REMBEH BEMBERTEEBERE
AAEAEEEMMm B -

AEBIEENGEZFERYARABERE
MERTE - BRIRLEWERE  RAZF
BRI TR MR AN BERRELEEAY
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BRI IR R BB B R E LR
185 MBHAHNZIIR K E
BRI R BRI HEEAE
18R EN R BIFR & 5 %R BB &5t £
FIRUBRENEINY 5 AN EERNE
BHRREROBERM R A LR IE - BERE
BmEER,/ BEPBIRELNE18HER
“EEF A BRZAFBENFER
SHIRAER  WREHEM -

MREMEB N REBEYBREER
FEMBHREERNFE18T  ERAREER
KREPEAMBERAMI BB AREER
BgE  WE - BE  BERUEEEXRBRAA
BHER - BRTAEYBRROE N
HPREEBRENERERRELERR
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China Mengniu Dairy Company Limited FE R4 A EER AT

FIVE-YEAR FINANCIAL SUMMARY
T oF Rl if3 Bk 82

The following is a summary of the published audited financial T2 AFRESRFAEER AR ([ARAR]) RET
statements of China Mengniu Dairy Company Limited (the RFIRTIREEDRBHEERTEREME -
“Company”) and its subsidiaries for the respective years.

RESULTS ES
Year ended
BEILFE
2025 2024 2023 2022 2021
—E-HE —Z-MEF —T-=F —E-F —E-—F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

ARBTR ARBTT ARETT ARETT ARBTE

Revenue WA 82,244,944 88,674,774 98,624,041 92,593,322 88,141,475
Profit before tax BiaTFE 2,908,538 999,177 6,312,187 6,502,353 5,868,168
Income tax expense iz (1,284,572) (774,572) (1,425,212) (1,317,549 (904,510)
Profit for the year KERE 1,623,966 224,605 4,886,975 5,184,804 4,963,658
Attrioutable to: PATT & 77 FE 4

Owners of the Company DA RR 1,545,350 104,507 4,809,197 5,302,972 5,025,537

Non-controlling interests FERR R R 78,616 120,098 77,778 (118,168) (61,879)
Proposed dividend BRI S 2,017,029 1,994,247 1,924,358 1,589,989 1,506,161
Eamings per share attributable to ARAILBERERRE

ordinary equity holders of the EEERER (AR

Company (RMB) (Note (j) e ) (BEE()
For profit for the year REFE

— Basic — &A 0.396 0.027 1.220 1.342 1.274

— Diluted - &% 0.395 0.027 1.216 1.336 1.267

ASSETS, LIABILITIES AND EQUITY EE - BERER
At 31 December
Rt=A=t+-H
2025 2024 2023 2022 2021
—E-RE —EomE —E-=F —Eo-F —E-_—F
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000

AR¥TR ARETT ARETT ARETT ARETT

Total assets BEE 96,578,337 106,292,792 115,219,951 117,813,205 98,101,344
Total liabilities BafE 49,396,753 58,267,301 64,568,240 67,761,407 56,101,912
Equity attributable to owners AR ERRREGES
of the Company 40,518,861 41,562,287 44,319,959 40,098,540 36,825,784
Non-controlling interests S RREAES 6,662,723 6,463,204 6,331,752 9,953,258 5,173,648
Note: P &E
0] The calculation basis for the earnings per share attributable to (i) AAREBREERRENSRAFNOGTEREE
ordinary equity holders of the Company is set out in Note 13 to the ARG M ERRMIZES

consolidated financial statements.
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