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Tourism provides livelihoods for millions of people and allows billions
more to appreciate their own and different cultures, as well as the
natural world. As one of Hong Kong’s prominent brands in the travel
industry, EGL Holdings Company Limited (the “Company”, together
with its subsidiaries, hereinafter referred as the “Group”, “We” or “Us”)
have been serving for more than 30 years.

The Group has long been committed to the advancement, design
and provision of diversified travel products and services to its
customers and bringing its customers unique and pleasurable travel
experience with unforgettable moments of joy. The Group takes into
consideration the material environmental, social and governance
(collectively referred to as “ESG”) matters together with its financial
income in its daily operations and inherently links its long-term
success to the effectiveness of its corporate ESG management and
sustainable development.

In response to sustainable tourism development guidelines,
specifically, the Group keeps making optimal use of natural resources
that constitute the essence of tourism development, respecting
the socio-cultural authenticity of travel destinations and the well-
being of both its employees and clients and ensuring a viably
lucrative business model that can create socioeconomic value to all
stakeholders.

REPORTING PERIOD

The Group is pleased to present the ESG report (the “Report”),
demonstrating the Group’s approaches and performances in terms
of its ESG management and corporate sustainable development from
1 January 2025 to 31 December 2025 (the “Reporting Period” or
“FY2025”).

REPORTING BOUNDARY

In accordance with the operational control approach, this Report
primarily covers the environmental and social performance within the
operational boundaries of the Group that includes the (i) Group’s travel
and travel related services business in the business premises situated
in Hong Kong, Macau, the mainland region of the People’s Republic
of China (the “PRC”) and Japan, and (ii) the Group’s hotel operation
business in Japan. The Reporting Scope is the same as last year
(“FY2024").

If the aspects and scope covered in specific content are different,
they have been specifically noted in the relevant sections of the
Report. Please also refer to the “Corporate Governance Report”
Section in the Group’s Annual Report for the year ended 31
December 2025 for more information.
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REPORTING PRINCIPLES

The Report is prepared in accordance with the ESG Reporting Code
(the “ESG Code”) as set out in Appendix C2 to the Rules Governing
the Listing of Securities on the Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). It complies with all “comply or explain”
provisions in the ESG Code and strictly adheres to the four reporting
principles — materiality, quantitative, balance and consistency.
Moreover, for the purpose of Part D of the ESG Code, the Group
discloses information about climate-related risks and opportunities
that could reasonably be expected to affect its cash flows, its access
to finance or cost of capital over the short-, medium-or long-term.

REVIEW AND APPROVAL

The board (the “Board”) of directors (the “Directors”) of the Company
acknowledges its responsibility for ensuring the integrity of the ESG
Report and to the best of their knowledge, this Report addresses all
relevant material issues and fairly presents the ESG performances of
the Company. The Report was reviewed and approved by the Board
on 27 March 2026.

INFORMATION AND FEEDBACK

As the Group strives for excellence, the Group welcomes feedback
from its stakeholders. Readers are welcomed to share their views on
the ESG matters with the Group via:

Mail: 15/F, EGL Tower, 83 Hung To Road, Kwun Tong, Kowloon,
Hong Kong
Email: egl_enquiry@egltours.com

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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Dear valued stakeholders,

On behalf of the Board, | hereby present to you the Report, detailing
the Group’s approach, performance and commitment regarding the
corporate sustainability for the year ended 31 December 2025.

At the Group, our focus on sustainability is fundamental to our
business strategy, which upholds our tenacity and resilience to
experience any ups and downs since our establishment. Integral to
our sustainability vision is to bring uniquely and consistently pleasant
experiences, including the taste of local delicacy and the exploration
of local landscapes to local dwellers. The Group is dedicated to
building a more resilient business model and create a sustainable
future. We will continue to uphold our original aspirations, and offer
our customers great travel experiences with more newly launched
services and package tours.

During the Reporting Period, we closely aligned with market
demand and continued to drive product innovation. We actively
explore popular travel destinations, delved deep into trending scenic
spots, and carefully curated local specialty cuisines across various
regions, while introducing and developing a diverse range of travel
experiences. These include a variety of short and medium-haul tour
packages in Guangdong Province spotlighting authentic local food
and unique local experiences, signature long-haul products in China
crafting under the philosophy of “Travelling China with Heartfelt Care”,
and the brand-new “Pamper Mom & Dad Series” package. The Group
also actively hosted and participated in major trade exhibitions,
including the “EGL Tours 39th Anniversary Celebration” tourism
exhibition and the four-day “Hong Kong Holiday and Travel Expo
2025”, and engaged in direct interactions with customers through
these events. Moreover, the Group has been committed to leveraging
its strong belief and operated robustness to harness innovative
measures to create value, including the promotion of green office and
energy-saving technologies in our business operations.

The Group puts sustainable business development as priority
and incorporates climate-related issues and ESG elements into
its long-term business strategic planning. As the most important
leading role of the Group, the Board has the sole responsibility to
oversee and directly manage the Group’s ESG issues and progress.
During the Reporting Period, the Group allocated substantial
resources across social responsibility, employee development, and
workplace health initiatives, striving to create a better environment
for both communities and employees. Moving forward, we will
remain committed to advancing these efforts to drive sustainable
development and deliver greater value to society.
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In response to climate change, the Group has set clear short-
term and long-term sustainable development vision and goals
to achieve ongoing emission reduction according to government
requirements of different countries and regions progressively,
established relevant emission reduction targets and corresponding
strategies, and incorporated sustainable development factors into
the Group’s strategic planning, business model and other decision-
making processes. The Board regularly monitors and reviews the
effectiveness of management approaches, including reviewing the
Group’s ESG performances and adjusting corresponding action plans.
Effective implementation of ESG policies relies on the collaboration of
different departments. Therefore, the Group has established an ESG
Committee, composed of Board members and senior management,
and an inter-departmental ESG Working Group. The ESG Committee
is responsible for leading the ESG Working Group and overseeing
ESG (including climate-related) matters, while the ESG Working
Group is responsible for coordinating with different departments and
enhance their mutual co-operation. This ensures that the Group’s
work performances remain consistent and align with stakeholders’
expectations. By working together, we strive to achieve our
sustainable development goals and create a sustainable future.

During the Reporting Period, we have further made significant
progress in our ESG efforts. We have refined our ESG governance
structure, which comprises the ESG Committee and ESG
Working Group, to enhance its strategic oversight and operational
effectiveness. We have also scheduled greenhouse gases (‘GHG”)
reduction target setting work, which will be conducted with reference
to the Science Based Targets initiative (SBTi). In addition, we have
completed a climate risk assessment that identifies and evaluates
climate-related risks and opportunities, as well as assesses our
climate resilience across short-, medium-and long-term time horizons
under different climate scenarios. Furthermore, we have strengthened
our ESG disclosures to promote transparency. We enhanced climate-
related information disclosure and, in conjunction with data collection
system optimisation, began disclosing Scope 3 GHG emissions data.

The Group strives to ensure the establishment of appropriate and
effective risk management and internal control systems not only for
supervising the identification and assessment of ESG and climate-
related risks and opportunities, but also for responding to the
challenges and impacts of different times.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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Looking ahead, the Board will continue to review and monitor the ESG
performances of the Group and provide material, reliable, consistent
and comparable environmental, social and corporate governance
information to its stakeholders for contributing to the creation of
a better environment. Last but not least, | would like express my
gratitude to our stakeholders, customers and business partners, as
well as the management team and all our staffs for their support and
contribution towards the Group’s success throughout these years.

Huen Kwok Chuen
Chairman and Executive Director

Hong Kong, 27 March 2026
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The Group is committed to integrating ESG factors, including climate-
related factors, into its operations, creating sustainable value for
stakeholders and fulfilling its responsibilities as a corporate citizen.
Central to the Group’s ESG management strategy is delivering on
the sustainable development goals by being innovative, inclusive and
results-oriented through policy implementation, ongoing monitoring
and continuous improvement. To identify, assess, prioritise and
monitor the ESG policy implementation throughout the organisation,
the Group performs materiality assessment with respect to relevant
ESG topics regularly, and has built a series of metrics tracking its
performances. The management reviews the risks and effectiveness
of the internal control system in this regard and provides confirmation
to the Board. Details of the Group’s management approaches in
both the environmental and social aspects can be found throughout
different sections of the Report.

( |
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THE BOARD

Under a systematic ESG management approach, the Board
is responsible for leading, supervising, and approving the
implementation of the Group’s ESG policies, including climate-related
policies. The Board bears ultimate responsibility for this report and
for internal monitoring of ESG risks, including climate-related risks.
It also oversees the ESG Committee’s identification and assessment
of ESG-related and climate-related risks and opportunities. The
Board makes informed decisions based on market changes and
the information provided to the Directors at the regularly held board
meetings, such as climate-related information, the Group’s climate
and ESG-related progress and performance. Meanwhile, the Board
is fully responsible for supervising and monitoring the Group’s
ESG issues and progress, regularly monitoring and reviewing the
effectiveness of its management approach, including reviewing the
Group’s implementation, progress, and performance in ESG, including
climate-related performance, and adjusting corresponding action
plans based on the review results to ensure smooth progress and
compliance in our climate initiatives. During the Reporting Period,
the Group invited third-party consultants to provide ESG (include
climate-related) and anti-corruption trainings for the Directors.
Through the trainings, the Board stays abreast of the latest trends and
developments in climate change and understands updates on relevant
climate-related regulatory trends. This not only strengthens the
Board'’s skills and competencies to oversee climate-related strategies
designed to address both risks and opportunities, but also supports
the integration of effective climate governance across the Group’s
operations.

BOARD-LEVEL COMMITTEES

The Board receives support from two board-level committees in
addressing climate change, each providing support in different
areas. The Audit Committee is responsible for ensuring the Group’s
high-quality and timely ESG disclosures, including climate-related
ones, ensuring compliance with new regulations and maintaining
compliance status, and following up on any non-compliance issues.
It also reports regularly to the Board on related works. The Risk
Management Committee is primarily responsible for overseeing
various risks in the Group’s business operations, fully integrating
ESG risks, including climate-related ones, into the corporate risk
management framework, and reporting regularly to the Board on
relevant regulatory and implementation progress.
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MANAGEMENT LEVEL

With a clear message instructing the building of corporate
sustainability goals and metrics, the management of the Group
oversees and supervises the implementation of relevant policies,
and reports the progress of targets and the effectiveness of the
execution to the Board through emails and meetings on a regular
basis. Meanwhile, the Group has established an ESG Committee at
the management level, composed of both Board members and senior
management from different business functions. It leads and oversees
the ESG Working Group and report regularly and as needed to the
Board on ESG matters, including climate-related issues, such as the
effectiveness of policy implementation and the progress of goals. The
ESG Committee also develops and reviews climate-related and ESG-
related strategies and management methods, monitors and guides
the development and implementation of ESG policies, including
climate-related policies, and reviews climate-related and other
ESG goals, performance progress, and effectiveness. Furthermore,
the ESG Committee also oversees ESG issues, including climate-
related issues, including identifying and assessing related risks and
opportunities, reviewing the effectiveness of risk and internal control
systems, and providing confirmation to the Board.

EXECUTION LEVEL

The Group has established an ESG Working Group (the “Working
Group”), composed of core members from different departments
of the Group. It is responsible for communicating with external
consultants and collecting climate-related and other ESG-related
information and data. Meanwhile, the Working Group also reports
regularly and as needed to the ESG Committee on climate-related
and other ESG matters, including the implementation status
and performance of measures. Furthermore, the Working Group
coordinates different departments to promote cooperation and
ensures smooth and effective implementation of ESG-related works,
including climate-related ones, thereby driving the achievement
of ESG objectives. The Working Group will maintain continuous
communication with stakeholders to understand and respond to their
concerns and expectations in a timely manner.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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FRENRESAEEFEZEERMAINIANIIR  Stakeholders’ opinions are the solid foundation for the Group's

H-AEBBEEFNERFZERETMREG > IE  sustainable development and success. The Group maintains a sound

NTRERYIFNER  LUINER AR ERZI  relationship with its stakeholders and has been working hard on

AR EREBERLEREND M R ZEBE  identifying how the risks and opportunities would affect its business

IR EBEEREOEZE DEMNIRRE N FXRF  development from the concerns of its stakeholders. As such, the

. Group is committed to addressing the problems that stakeholders
raised via various channels, which are listed in the table below.

& FTEREREAE

Stakeholders Expectations and Concerns

BB E A - BEAIRERG

Government Compliance with laws and regulations
and Regulatory - REFEER

Authorities Anti-corruption policies

— TRHEMKHEER
Contribution to the local economy

BEESR
Communication Channels

EEBTEMERNER

Supervision on the compliance with local laws
and regulations

FERS PHRES ESGREREMARE
&

Annual reports, interim reports, ESG reports
and other public information

BREBERWIR

Routine reports and tax payments

(&S - BEBHR
Shareholders Return on investments
- EEBA
Corporate governance
— EEEE

Business ethics

FERS PHRES ESGREREMARE
&

Annual reports, interim reports, ESG reports
and other public information

R A

Press releases/announcements
RAINKRRBFA G R EHMBAR RN SR
Company’s annual general meetings and
other general meetings of shareholders
REBNEFH ik

Official website of the Group

(== - BEBFHIMFIEF]
Employees Employees’ remuneration and benefits
- NESEIIE RS
Internal training and development
opportunities

BRETE

Performance appraisals

EH s Bl

Regular meetings and trainings

T BN ~ B e B B IR E B9 B 2 1 5 B

- TESFMNEEMZS Emails, notice boards, hotline, and team
Health and safety in the workplace building activities with the management
=R - REEMRIRBHNER - BEREMRERSE
Customers Product and service quality assurance Customers’ satisfaction surveys

- REE R BEAMER
Protection of customers’ privacy and rights
- FEAEAHHAIENES IR
Continuous promotion of reliable products/
services to customers

M 3¢ & & AN IR 35 A A
Face-to-face meetings and onsite visits
Rl 75 B4R B B4

Customer service hotline and emails

RIE -t B R ERRE 2025
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HHhE FTERERREAE BBRE
Stakeholders Expectations and Concerns Communication Channels
HIERE - RTERABRNIKE - AHERE
Suppliers Fair and open procurement Open tender
- HSERHNERSE - BRERHZE
Win-win cooperation Contracts and agreements
- HEFNREERSD
Suppliers’ satisfaction assessment
- BEH®
Telephone discussions
NIR - ez - BEeRKOIESH
General Public Involvement in communities Media conferences and responses to
- 174 enquiries
Code of conduct - NmIEE)
— IRIBRERH Public welfare activities
Environmental protection awareness - AEHEL
Corporate website
- THMMH

Enquiry mailbox

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
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Stage 1 - Identification
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A selection of ESG issues that
may reasonably be considered
important for the Group and its
stakeholders from various sources,
including listing rules requirement,
industry trends and internal
policies. 38 ESG issues were
identified.

B @ REARE 2025
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When preparing the ESG Report, the Group directly engaged with
various stakeholders as part of the materiality assessment process
to identify and prioritise the issues to be included in the ESG Report
which the Board believes would have significant impact on the
Group’s business and its stakeholders. Moreover, climate-related risks
and opportunities are also critical issues which could reasonably be

expected to affect the Group’s capital and financial performance over

the short, medium or long term.

PROCESS

MEER2 - HEFF

Stage 2 - Prioritisation

ETRELERBE KENHERE
EENEENSEZENERNH
EITHD FoEEB/IESD ©

RESRATNIBRELEEN
R REEEMRERE (BT
B) > WHBFEZERF -

Conducted online surveys to rate
the importance of each issue from
the perspective of a stakeholder
and the Group using a scale of 1
to 5.

Developed the materiality matrix
based on the scores of the
surveys, set the threshold for
materiality (i.e. at a score of
average) and prioritised a list of
sustainability issues.

PEERS - BB
Stage 3 - Validation
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Management reviewed the
materiality matrix and the threshold
for materiality. ESG issues, with
a score of average or above from
the perspective of a stakeholder
and the Group, were prioritised as
the most important sustainability
issues for the Group to address
and report on.
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Topics of high importance
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Employee remuneration and benefits
BEEREZE

Occupational health and safety

EE %R

Employee development and training

W L (B 1% 2 T A58 505

Preventing child and forced labour
BEEENRFEBRER

Smooth communication and sound relationship
with supplier

ER/ RBERERNZ2

Health and safety relating to products/services
BEREE (B

Customer satisfaction (welfare)

EHEAEE

Marketing and promotion

BTHRENAER

Observing and protecting intellectual property
rights

BEEENLRERE

Protection of customer information and privacy
HER/REERNEERRE

Labelling relating to products/services
NESRIBEBE $R REMNRRRNE
Hee

Number of legal cases filed against the company
about bribery, extortion, fraud and money
laundering

REFHRRBRTE

Anti-corruption polices and whistle-blowing
procedure

-

MATERIALITY MATRIX

Based on the materiality assessment, the Board believes that the
most pertinent sustainability issues which are material to both the

Group and its stakeholders include the following:

BEEMERE
Materiality Matrix
12
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o114

@21
38
25@35 @36
®10 ©@27@16

@33

340

®19 @15

@18
032

17
@9 920
280
@5

HAEENZE

Impact on the Group

31 EENEINREE
Anti-corruption training provided to directors and
staff
36 EREERGSCHNERRNERE (FREREE
Management of the legal & regulatory environment
(regulation-compliance management)
37 BEHREBEHEN
Critical incident risk responsiveness
38 RAMERER
Systemic risk management
TEEREE
Topics of medium importance
5 HEREA
Energy use
9 RE2CAR
Climate-related risk
10 BI%wlt
Diversity of employee
15 ERZHMEE
Selection of local supplier
17 HEBENEREER (RESHR)
Environmental risks (e.g. pollutions) of the
suppliers
18 {AERRYA S AR (NEEER)
Social risk (e.g. monopoly) of the suppliers
19 BB
Procurement practices
20 BBEMMRBORRER TN
Environmentally preferable products and services
25 EnEERIENGEE

Products quality assurance and recall percentage

@22
30

@37

®26

@31

28

32

33

34

35

In FY2025, the identified material topics are as follows:

EmRNEnBERER

Product design & lifecycle management
A E R R B R

Community engagement
RERETHNSARTE

Participation in charitable activities and support
REEM

Cultivation of local employment
BERAHIRE - HE BAMEERRMESE
H BN iR 1

Business model adaptation and resilience to
environmental, social, political and economic
risks and opportunities

BEEEHE

Topics of lower importance

1

2

3

ARBRAYIEERENHN

Air and greenhouse gas (‘GHG") emissions
BKERE

Sewage treatment
THBEER S RMRE

Land Use, pollution and restoration
EREEYER

Solid waste treatment

KERER

Water use

B/ BEYRER

Use of other raw/packaging materials
RERFANRABRRE

Mitigation measures to protect environment and
natural resources
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To seek sustainability of the environment and the community where it
operates, the Group endeavours to discover more creative areas for
establishing a green office managing mechanism and stepping up its
implementation of energy-saving measures in its business operations.

During the Reporting Period, the Group abided by relevant
environmental laws and regulations as set out in the country/region
where the Group operates, including but not limited to Air Pollution
Control Ordinance (Chapter 311 of the Laws of Hong Kong), Waste
Disposal Ordinance (Chapter 354 of the Laws of Hong Kong), Water
Pollution Control Ordinance (Chapter 358 of the Laws of Hong Kong),
Noise Control Ordinance (Chapter 400 of the Laws of Hong Kong),
the Waste Management and Public Cleansing Law (Japan) and
other laws and regulations. Moreover, air emissions, wastewater and
solid waste are treated in accordance with the relevant discharge
standards.

In addition, the Group advocates energy saving and carbon reduction,
and is committed to achieving sustainable operations. To this end,
we have set clear emission reduction targets, aiming to reduce
emissions, waste and wastewater, energy consumption and resources
consumption by 5% annually. The Group conducts an annual review
of its targets to ensure the relevance and consistency with its
strategic objectives. Regarding our long-term goal, it aligns with the
sustainability goals of the Hong Kong Government, and is committed
to achieving carbon neutrality before 2050. Moreover, the Group has
invested more resources in recycling to help the development of a
circular economy.

The below sections primarily disclose the Group’s policies, practices,
and quantitative data on emissions, use of resources, the environment
and natural resources in the Reporting Period.

EMISSIONS

During the Reporting Period, the Group was in compliance with
applicable laws and regulations, and was not aware of significant non-
compliance issues concerning air emissions, GHG emissions, sewage
discharge, land pollution, and generation of hazardous and non-
hazardous waste. For the year ended 31 December 2025, the Group
confirmed that it did not receive any fines, complaints or warnings
concerning GHG emissions, gas emissions or air pollution, water
pollution, waste disposal or noise nuisance in the Reporting Period.

The Group keeps upgrading its equipment with low-carbon
technologies, with a strong ambition to minimise its negative impact
on the environment and commits to putting forward effective
measures for emission control. Given the Group’s business nature, the
primary source of air emissions is the fuel combustion associated with
the operations of travel buses.
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Types of Air Emissions and Emissions Data

Considering the Group’s business nature, the air emissions mainly
come from fuel combustion associated with the operations of travel
buses. During the Reporting Period, the air emissions of nitrogen
oxides (“NOx”), sulphur oxides (“SOx") and particulate matter (“PM”)
amounted to 1,697.48 kg, 6.86 kg and 35.57 kg respectively. With
the reduction in vehicle usage in FY2025, a decrease in air emissions
was observed as compared to that of FY2024.

During the Reporting Period, the types of emissions and emissions
data of the Group are listed as below:

ZERBERY 2 =R
Air Emissions'? Unit 2025 20243
K[E1EHIINOY) T2 1,697.48 1,962.67
Nitrogen Oxides (NOx) kilograms
B 1E#(SOx) F= 6.86 7.92
Sulphur Oxides (SOx) kilograms
FERLYI(PM) T 35.57 41.47
Particulate Matter (PM) kilograms
BEEMHERER Waste Data and Management
AEBNEREYETEREMAETRBEEE  The solid wastes generated by the Group were mainly domestic and
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commercial wastes from offices and hotel operations. Embracing the
idea of “Green Office Management”, the Group has strictly adhered
to the waste classification policy, and spared no effort in diminishing
the generation of solid waste and maximizing the utilization of
materials before disposal. During the Reporting Period, the only types
of hazardous waste identified by the Group were toner cartridges
and ink cartridges used for general office printers, amounting to
approximately 0.23 tonnes (Intensity: 0.00015 tonnes/million HKD
revenue®). All of them were collected and recycled by suppliers and
did not cause any negative impact to the environment. To further
enhance its environmental contributions, in FY2023, the Group
replaced its photocopiers with new and more environmentally friendly
toners and recycled the used toner cartridges.

U Totals may not be the exact sum of numbers shown here due to
rounding.

2 The data covers the Group’s emissions generated in Hong Kong, Macau
and Japan. The calculation method of the corresponding air emission
assessment figures and the emission factors used in the calculation are
based on “Appendix 2: Reporting Guidance on Environmental KPIs”
issued by the Stock Exchange of Hong Kong, “Towngas ESG Report
2024”, “National Greenhouse Gas Inventory Report of Japan” published
by Ministry of the Environment, Japan and “Handbook on Measures to
Address Automobile Exhaust Emissions” published by Japan Automobile
Research Institute.

8 Due to updates of data collected, the FY2024 figures have been restated.

4 The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.
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The sorted municipal solid wastes from the offices are handled
by the property management of the buildings. In addition to the
implementation of the waste classification system, the Group has
also attached great importance to the education of its employees in
the learning and execution of the “3R” principles (i.e. reduce, reuse
and recycle). To minimise the waste at source, the Group actively
avoids the use of any one-off products, while advocates the reuse of
office stationeries. The hotels under the management of the Group
have implemented multiple effective policies and measures on waste
management. Meanwhile, in-house sorting is a common practice of
the Group to ensure that all recyclable wastes including metal cans,
PET bottles, shredded paper and paper bags can be separated from
other wastes. To facilitate recycling for employees, recycling bins
are placed at EGL Tower’s lobby for collecting recyclable metals,
plastics, waste paper, rechargeable batteries and ink cartridges,
further enhancing employees’ self-awareness towards environmental
protection and waste reduction. The Group has also collaborated with
certified organisations for the processing of recycled materials.

With the satisfactory growth in the Group’s hotel businesses in
FY2025, the average hotel occupancy rate increased. Consequently,
the volume of domestic and commercial waste generated from hotel
operations rose accordingly, resulting in a slight increase in total non-
hazardous waste generation was observed during the Reporting
Period compared to FY2024. During the Reporting Period, the
Group’s non-hazardous waste data are listed as below:

XY 4ERI° B (i

Types of Waste® Unit 2025 2024¢
mEBEEYRE NI 135.70 128.27
Total Non-hazardous Wastes’ tonnes

BEBEREYRE AW B EBTUAS 0.09 0.08

Non-hazardous Wastes Intensity

tonnes/million HKD revenue®
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& Totals may not be the exact sum of numbers shown here due to
rounding.

S The FY2024 data has been restated to exclude data from the Hong
Kong and Macau offices to ensure consistency with the data collection
methodology used in FY2025.

“ The figure covered domestic waste and office waste generated from
hotels and travel related business in Japan. As the non-hazardous waste
generated from the Hong Kong and Macau offices were handling by the
building cleaning contractor, our access to the waste data from these
locations is limited.

8 The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.
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Wastewater Discharge Data and Management

With a clear message from the Group that encourages all subsidiaries
to save water, water consumption control measures and the
education of reducing and reusing water resources in an appropriate
way have been emphasised in the Group’s daily operations. The
wastewater generated from the Group was directly discharged into
the municipal drainage network. Since the amount of wastewater
highly depends on the amount of freshwater used, the Group has
taken specific measures, further described in the section headed
“Water Consumption and Intensity”, to reduce its water consumption
in the offices and hotels. The Group has developed comprehensive
water management plans as part of its environmental policies and will
continue to put forward more innovative and advanced approaches to
reduce wastewater discharge.

During the Reporting Period, the Group discharged 78,050 m?® of
wastewater®™®'", The wastewater discharged from the Group was
mainly commercial and domestic wastewater from employees at
offices and guests in the hotels. Due to the growth in the Group’s
hotel businesses this year which led to an increase in water
consumption, the wastewater discharge increased correspondingly in
FY2025 compared to FY2024. Moreover, there was hot spring water
discharge during the Reporting Period from the Group’s hot spring
hotel business.

During the Reporting Period, the Group’s wastewater discharge data
are listed as below:

J5 K BERRe 01 B (i
Wastewater Discharge®'%' Unit 2025 2024
TS5 IKBEINE 375K 78,050 74,338
Wastewater Discharge m?
SKEERERE YK BEBTWAR 51.62 45.54
Wastewater Discharge Intensity m?3/million HKD revenue'
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rounding.

iC The figure mainly covered wastewater discharged from hotel and travel
related businesses in Japan. As wastewater discharged from the Hong
Kong and Macau offices is managed by the property management
company, the Group has limited access to the wastewater discharge data
from these locations.

" 16,494 m® and 19,603 m?® of hot spring water was discharged from our
hotel in Okinawa in FY2024 and FY2025 respectively. These data were
not included in the wastewater discharge data presented above. The
increase in hot spring water discharged in FY2025 compared to FY2024
is primarily attributed to operational adjustments made in response to a
significant rise in organic matter observed in the hot spring water. The
circulation rate of the hot spring system was enhanced to maintain water
quality, leading to an increase in hot spring water discharged in FY2025.

it The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
EGL HOLDINGS COMPANY LIMITED 17



RSB
ENVIRONMENTAL ASPECTS

BEiRfER

$Eiﬁﬂlﬁ AEFETENERBESE
/‘L/Hﬂ
iﬂaﬁ%fﬁ’ht% REBRNNRES
WE S DUR DR EF5E

<k
Epli %BﬁiEHﬁEz#}J#’AEiEE%E T’Fﬁj ES
RAE A
ERRYRE ﬂiﬁ‘a E fiE

USE OF RESOURCES

During the Reporting Period,
the Group were electricity, water, gasoline, diesel,

the main resources consumed by
city gas and

office paper. As an environmentally friendly enterprise, the Group is
committed to improving its efficiency of the use of resources, in order

HEEER to reduce wastage in its operations and avoid overuse of valuable
resources.
ARERHEREE Energy Consumption and Intensity
REHRN FEEIREEE HDMAERAHFESZIE  During the Reporting Period, the data on the Group’s total energy
WRRFTR - consumption by category are listed below:
RE IR B FE131415 B
Energy Consumption'3'415 Unit 2025 202416
BEEREFE KB By 3,437.72 3,626.80
Direct Energy Consumption MWh
AUH RNF 3,290.07 3,333.84
Gasoline litres
P R 150,425.67 177,129.00
Diesel litres
#h L HT IR 163,997.00 155,232.00
City Gas m3
E1ERE TR AE K BB 2,209.81 2,262.36
Indirect Energy Consumption MWh
S KB By 2,209.81 2,262.36
Electricity MWh
HRRERHFE KB By 5,647.53 5,889.17
Total Energy Consumption MWh
RERHIERE KRB BEBTUAT 3.74 3.61

Energy Consumption Intensity

MWh/million HKD revenue'”
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Totals may not be the exact sum of numbers shown here due to
rounding.

The figure mainly covered the energy consumption of the Group’s Hong
Kong, Macau and PRC offices, as well as hotels and travel related
business in Japan.

The calculation method of the corresponding energy consumption
figures and the emission factors used in the calculation are based on
“Appendix 2: Reporting Guidance on Environmental KPIs” issued by the
Stock Exchange, “Oil information: database documentation” published by
the International Energy Agency (“IEA”) and “National Greenhouse Gas
Inventory Report of Japan” published by Ministry of the Environment,
Japan.

Due to the updates in data collected, the FY2024 figures have been
restated.

The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.
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Resources Policies

Electricity

Under the guidance of the Group’s electricity conservation policy,
the Group has been committed to persistently lowering its electricity
consumption in the offices and hotels, and setting the alleviation of
pressure on energy and natural resources as one of its important
strategic targets in business development. In particular, the Group
has required employees not to leave the office equipment on standby
mode after work and choose electrical appliances with EMSD Grade
1 energy label (such as refrigerator, air conditioner, etc.). The hotels
of the Group have been specifically designed and retrofitted with
sustainable elements in electricity conservation, including:

° Service the boilers regularly and ensure good control of the
heating system in the building;

o Avoid operating the heating and cooling systems simultaneously
and consider the adoption of smart building management
system; and

o Use low-energy lighting fixture in the lobby and guest rooms
(all lighting facilities have already been replaced with LED lights
since 2017).

We actively installed energy-saving control devices and adopted
various energy-efficient measures in our offices and hotels, resulting
in a slight decrease in electricity consumption during the Reporting
Period compared to FY2024. This demonstrates our achievements
to effectively improve energy efficiency while driving business
development.

Other Energy Resources

During the Reporting Period, the other major energy resources
consumed by the Group were gasoline, diesel and city gas. Dedicated
to lowering the consumption of fossil fuels, the Group strictly follows
its internal policies in the efficient management of travel buses and
vehicle use for business affairs. For instance, the Group has required
all drivers to turn off the bus engines while waiting at sightseeing
spots. Moreover, the Group has kept maintaining and upgrading its
outmoded equipment and ensured that all equipment can consistently
operate in an efficient manner. Meanwhile, city gas which is produced
from natural gas has been adopted by the Group as a cleaner energy
source in its hotel in Okinawa and Osaka, as well as a subsidiary
located in Japan, effectively reducing its carbon emissions. This
strategic initiative aligns with the Group’s commitment to operating
in an environmentally conscious manner while ensuring seamless
continuity of its business operations.

The Group’s tourism business recorded a decrease in vehicle
usage in FY2025, leading to a reduction in diesel and gasoline fuel
consumption during the Reporting Period as compared to FY2024.
On the other hand, higher hotel room occupancy rates during
the Reporting Period led to an increase in city gas consumption
compared to FY2024. Nevertheless, we will continue to monitor and
manage the use of city gas and other energy sources. We will also
upgrade energy-saving equipment and implement energy-saving
measures as needed.
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Water Resources Consumption and Intensity

During the Reporting Period, the Group did not face any issue in
sourcing water that is fit for purpose. The Group has carried out
sustainable water stewardship with a strict policy on the consumption
and reuse of water, and encouraged all employees to conserve water
resources. Specifically, the Group recommends the following practices
to employees during its operations:

° Place “Save Water” posters in prominent places to encourage
water conservation;

° Adopt water-saving measures in water facilities in the offices and
hotels; and

° Provide training programmes for hotel staff through business
partners about how to achieve cost-savings by lowering
resource consumption.

The total water consumption during the Reporting Period has
increased as compared to that of FY2024 due to growth in the
Group’s hotel businesses. Nevertheless, the Group continues
to put its focus on monitoring, benchmarking and improving the
water efficiency of its hotel business in Japan, while adopting more
innovative approaches to manage its domestic water use and
launching wastewater recycling programmes.

The Group’s water consumption during the Reporting Period is listed
as below:

KE R B (i

Water Resources™® Unit 2025 2024
AKE I FAK 78,205.00 74,538.05
Water Consumption m?

BKkERE YK BEBTIA 51.73 45.66

Water Consumption Intensity

m?/million HKD revenue'®

B HBRITEREAEBRTPEARMMBAE > UK
FEHAMNBEERREBRESNAKE -HRE
BRCRFIMAENAKEN R AEEBKES
BirstE RILHRMAERK B ELBRIAKE
HIENRTHR

v AREBR20240 B E 520258 B E B 48 UK
AP BIAI1,632.532E8 & BT &H1,511.9045 8
BT
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B The figure mainly covered water consumption of the Group’s PRC
office, as well as hotels and travel related business in Japan. As water
consumption of the Hong Kong and Macau offices is not separately
metered from the total water consumption of the buildings, the Group has
limited access to the water consumption data from these locations.

Lo The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.
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Paper Consumption

Paper is mainly used for administrative purpose in the offices of the
Group and marketing purpose in the tourism business. Aiming for
the transition towards “Paperless Office”, the Group has stepped
up its efforts in lowering the paper consumption in the offices and
formulated effective policies including the procurement of copy
paper with environmental certificates, double-printing, collection
of single-sided paper for reuse and application of computer
technology for data transmission. To reduce the paper consumption
for information exchange, the Group requires its travel agencies to
send booking information via emails and through the online booking
system. Furthermore, the Group has implemented the concept of
“Low Carbon Travelling”, in which previously printed documents
are distributed to customers through online channels. During the
Reporting Period, the Group recycled a total of 4,786.00 kg of paper.

During the Reporting Period, paper consumption came from the
business operations in Hong Kong, Macau, the PRC and Japan.

The Group’s paper consumption in the Reporting Period is listed as

below:

2025 2024

16,666.64 16,458.48
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Packaging Material

During the Reporting Period, the Group’s packaging material
consumption was concentrated in the business operation in Japan,
which consistent with the trend observed in FY2024.

As part of our unwavering commitment to sustainable development,
we have been actively pursuing the utilisation of environmentally
friendly and recyclable packaging materials. This commitment not only
aligns with our core philosophy of sustainable development but also
serves as a testament to our unwavering dedication to responsible
business practices.
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During the Reporting Period, the Group’s packaging material
consumptions by type are listed as below:

MR B (i
Packaging Materials Unit 2025 2024
P N 0.60 0.70
Paper tonnes
B B N 0.07 0.08
Plastic tonnes
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As a leading enterprise in the industry, the Group places emphasis
on lowering its carbon footprint, improving resource efficiency
and preserving natural resources, thereby minimizing negative
environmental impacts. The Group also embraces the idea of
“Ecotourism”, which is both in the interest of the Group’s businesses
as well as the future of the travel and tourism industry.

The Group has been identifying, evaluating and addressing its
exposures to environmental risks on a continuous basis. By breaking
down the impacts of the Group’s businesses including the provision
of package tours and hotel operations, the Group believes that GHG
emissions from vehicle operations and the purchase of electricity
remain to be their top priority environmental concerns.

Facing the global environmental challenges such as the scarcity
of water resources, the Group has been committed to lowering its
consumption of resources by building metrics and implementing strict
monitoring. As part of our sustainability efforts, we are committed to
establishing GHG emissions reduction targets, which will be detailed
in the “Greenhouse Gas Emissions Reduction Target” section.

The Group has dedicated itself to exploring the feasible technologies
that alleviate its environmental impacts, reinforcing its actions
to ensure the inclusive business development and ecological
preservation, and developing an integral set of practicable policies
and appropriate sustainability targets to transform its diversified
and well-designed travel related activities and operations for climate
action.
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Climate change is one of the biggest global challenges faced by
society. To address this pressing issue, we must work together to
safeguard the planet and our communities. We are actively managing
climate-related risks and seizing opportunities in the transition to
sustainability. Our climate action commitments are not only a vital
response to the global crisis but also an investment in our long-
term business viability and growth. We look forward to deepening
partnerships with our stakeholders and communities as we advance
our low-carbon and sustainable development journey.

GOVERNANCE

Action on responding to climate change is embedded in the Group
business strategy and reflected in the governance and management
processes. We have established a robust ESG governance structure
to oversee all ESG matters, including the identification, management
and oversight of climate-related risks and opportunities. For details,
please refer to the “Environmental, Social and Governance Structure”
section.

STRATEGY AND RISK MANAGEMENT?#

Addressing climate-related risks and opportunities is essential to our
business strategy. The Group employs a comprehensive approach
to understanding, assessing, and managing these climate-related
impacts, including scenario analysis, risk rating, and integrated
risk management processes. The following outlines the measures
and procedures we take to enhance climate resilience and address
climate-related impacts.

Understanding and Managing Our Climate-Related Risks and
Opportunities?®

The Group has conducted a climate risk assessment, including
climate-related scenario analysis, to identify our climate-related risks
and opportunities. This assessment also evaluates the potential
impacts on the Group’s assets, operations, value chains, and
qualitative financial performance in the present/near-term, short-term
(2030), medium-term (2050), and long-term (2080). The scope of the
assessment includes areas where our risks are concentrated, such
as hotel and travel operation in Japan, as well as travel business
operations in Hong Kong, Macau, and Shenzhen. The Group will
keep refining its method in determining the scope of value chain in its
climate risk assessment. For details on the climate-related scenario
analysis conducted, please refer to the “Climate Resilience” section.

20 The Group does not have a climate-related transition plan.

2l Since we began disclosing our responses to and plans for addressing
climate-related risks and opportunities in accordance with Part D of
the ESG Code starting this Reporting Period, information regarding the
progress of plans of addressing climate-related risks and opportunities
that are disclosed in previous reporting periods is not applicable.
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By reviewing the nature of the Group’s business, locations of assets,
operations within the scope, and other relevant characteristics, along
with our internal measures and policies, a rating was assigned to each
identified climate-related risks and opportunities. We also consider
the level of hazard, exposure and vulnerability when assessing
climate-related physical risks, while the risk ratings for climate-related
transition risks also factor in their impact and likelihood of occurrence.

The Group’s overall risk management processes remain unchanged
compared with the previous reporting period. Risk assessments are
conducted annually. We have incorporated the identified climate-
related risks and opportunities into our business strategy, integrating
the assessment and its outcomes into our overall business risk
management framework. We remain dedicated to continuously and
regularly updating, identifying, assessing and managing various risks.
Climate-related risks are reviewed alongside other enterprise-wide
risks (e.g. operational, financial and reputational risks) and prioritised
within the Group’s overall risk hierarchy to ensure effective risk
management. Our ESG Committee regularly evaluates and reports
to the Board on the Group’s climate resilience and the results of
climate risk assessments to ensure the relevance and timeliness of
assessment results. These evaluations also provide updated insights
into the impacts of climate-related risks on its strategies and business
model. Where necessary, the Group will dynamically adjust its
strategic planning to maintain resilience and competitiveness in the
face of climate change.

Under climate change, the increasing intensity and frequency of
extreme weather events, such as tropical cyclones, strong winds and
heavy rainfall, as well as tides and floods, have become the focus
in recent years. These acute physical risks pose tangible threats to
our operations over the near-, short-, medium-and long-term as they
can disrupt our logistics and supply chains, cause severe damage to
key assets (including buildings, warehouses, and on-site facilities),
derail travellers’ plans, and hinder service delivery, ultimately resulting
in substantial financial losses. In addition to acute physical risks,
chronic physical risks, which refer to the long-term shifts in climate
patterns, also threaten our operations. These may include gradual
sea-level rise and elevated temperature, which can impact the tourism
demand patterns and long-term operational viability over time. The
Group already has set up a range of measures in place to enhance
the reliance of its operations, including contingency plan for extreme
weather or emergency. As part of the group-level measures, we have
conducted preliminary study on climate forecast planning to revise
the extreme weather section of the Group’s emergency contingency
plan to identify relevant physical risks and areas for improvement, for
instance upgrading the current facility management model to more
effectively prepared for extreme wind and flood events. In the coming
years, our ESG Working Group, under the oversight of our ESG
Committee, will plan to further explore and conduct climate-related
studies on business operations.
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Relevant measures

In response to the Paris Agreement, the Hong Kong Government
issued the “Hong Kong’s Climate Action Plan”, and formulated
various plans and actions, setting out the vision of “Zero-carbon
Emissions, Liveable City, Sustainable Development”. The government
has determined to set medium-term goal as halving Hong Kong'’s
total carbon emissions from 2005 levels before 2035, and committed
to achieving carbon neutrality by 2050, and the PRC will strive
to achieve carbon neutrality by 2060. In the context of the global
transition to a low-carbon economy, the Group has also identified
potential transition risks associated with regulatory, technological,
market and reputational aspects specific to the locations where we
operate. These include the necessity for compliance with stringier
environmental regulations, adopting to new low carbon technology
and the need to adapt to evolving customer expectations for our
sustainable practices in medium-to long-term. Failure to effectively
address these risks could lead to increase in the Group’s operational
cost and legal risks, market share loss and reputational damage in
medium-to long-term. The Group has identified the relevant risks and
will continuously monitor market dynamics and policy changes to
ensure timely adjustments to response strategies.

A series of measures have been adopted to put in place along the
Group’s value chain, helping the Company to prepare for extreme
weather events. These measures are deployed for the different
geographies, considering the asset type, location and relevance as
summarised in below table:

o3 BY A 7 2IOR > U0 [B B SR AN 3 &
Diversify material supply from various supplier sources, such as different countries and

o ETEEHENZENRMEEREHESEARBBERENDNHERS
Consider suppliers with comprehensive adoption of climate-related measures and with
better climate resilience

Operation

FIEREBHBENRZEERF KEH B > &7 E R
Develop emergency management procedures and response plans for all areas of

business, and conduct regular reviews

o HIEBIHRREEEF R iHAEE MiRiGRR TN IELEEE > WETE AR
Develop response procedure and coordination mechanisms for extreme weather, such as
work arrangements under extreme weather, and conduct regular reviews

s EAXPIRBHBENRT LHESHEBERTRIBEEMNESD
Enhance the communication capacity of customer services, in particular post-incident
customer communication
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To address these challenges and seize opportunities, we have
proactively integrated sustainability into our operations while
enhancing climate resilience. We make use of the climate-related
opportunities to expand our business, accelerate the transformation,
making the Group smarter and more environmentally friendly, while
providing a safer working environment for our employees. For
instance, we have utilised digital platforms for online conference
to reduce carbon footprint in transportation, and participated in
the “Earth Hour” campaign organised by the “World Wide Fund
for Nature”, encouraging our staffs to turn off non-essential lights
and power-consuming products for an hour to promote energy
saving and at the same time raising awareness of our staffs towards
environmental protection and climate change. These measures not
only made our facilities more sustainable but also demonstrated our
commitment to resource management and environmental protection.

Climate Resilience

To assess climate-related impacts and enhance climate resilience, we
have engaged a third-party consultant to conduct a climate-related
scenario analysis during the Reporting Period. This analysis aims to
understand the potential risks, impacts and uncertainties we may face
under different climate-related scientific scenarios, as well as how
such scenarios could impact our performance, thereby helping to
build greater resilience and flexibility in response to climate change.

To ensure the analysis is targeted and aligned with our business
context and strategic objectives, we have defined clear parameters
for this analysis. These include the scope of operations covered,
scenarios adopted, time horizon for analysis, relevance of the analysis
and key assumptions.
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BRANER

Scope of Scenario Analysis

EBENMNEBRRE UREEB RMMRIND A S

The Group’s head office in Hong Kong, as well as branch office in Hong Kong, Macau and Shenzhen
EBAIR B AR S 2

The Group’s hotel operation business in Japan

EEMRERRR R SEREC L X

The Group’s travel related services businesses, including tourism coach business

RENER
Scenarios Adopted
YRR R HMEBEBNBEREECEMNEZES WBATIPCCI) FARTHmSSSP 1-2.61 ~ TSSP
Physical Risks 2-45~TSSP 3-7.0]
Intergovernmental Panel on Climate Change (‘IPCC”) Sixth Assessment Report (“AR6”) SSP
1-2.6, SSP 2-4.5, SSP 3-7.0
E?E@Fﬁ _ RITHEERESEEMAS BATNGFS)) BEEEI |~ M2°CLUTR ) ~ TBER# IR
Transition Risks Network for Greening the Financial System (“NGFS”) Delayed Transition, Below 2°C, Current
Policies
EEEE e FREIEMIERZSE TIPCC (IR RERR) MNGFS (4! & )
Rationale The scenarios developed take reference from IPCC (physical risks) and NGFS (transition
risks)
o FIEERRIEHEMNEESEEEFMRERIMNEEEE - BRFE(ERBE )
The sources selected provide timeframes that align with strategic planning time horizon
and the Paris Agreement
e ] 8B [
Time Horizon
258 20304
Short-term 2030
A 20504
Medium-term 2050
=HA 20804
Long-term 2080
TR RR M R (R 5%

Relevance & Assumptions

R2025FET DM At B EM BT £ LA EEERN RS

Analysis was conducted in 2025. It was expected that the asset locations will remain the same over the time horizon
(as stated above)

AR TR TS A R A

Mitigation measures will remain the same

MIBREE : STEEREEEN KRS G NFEO B2 R NEEMZER

Physical risk: Assessed how climate-related weather events can possibly impact Company’s asset and businesses
EUR  TEWER ERES - BHRE  —&EHRERESEER  UREEEMBNEL R

Transition risk: Considered carbon price, energy mix, electricity capacity, CO2 emission, etc. to determine the transition
risk possess to the Group
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BB Risk
155 Extreme
B High
A Medium
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Y132 B Physical Risk

DY 8
Urban flood
HAEHRK
Coastal flood
TR

River flood
WEEE
Landslide

=l

Tsunami

i R

Tropical Cyclone
£

Wildfire

HR

Heat Waves
BYELA

Sea Level Rise
HEN

Heat Stress

B

Drought

KEN

Water Stress
PEKEIE N
Increased Precipitation
KE RS

Water Depletion

2 ERRE
Acute Physical
Risk

BHEMERR
Chronic Physical
Risk

RIE B R EGIRE 2025
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Qualitative analysis is adopted to captures the nuanced
characteristics of the Group, offering insights into its strategy, vision
and corporate culture. This analysis delivers a holistic understanding
of our operational and strategic dynamics, enabling a more in-depth
exploration of its potential climate-related risks and opportunities.
The following outlines the estimated qualitative impact of the
climate-related risks and opportunities we potentially face under
different climate-related scenarios and timeframes. Both risks and
opportunities are classified into four levels based on their degree of
impact.

Legend

138 Opportunity

RS Extreme

= High

M Medium

& Low

A 7EF8 Not applicable

Physical Risk Rating

SSP 1-2.6 SSP 2-4.5 SSP 3-7.0
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BBR R [ 5T AR Transitional Risk Rating

HRER EEay 2°CUTF BRI R BN

Transition Risk Delayed Transition Below 2°C Current Policies

BRREINEE
EEgbER Trade Restrictions and
Regulatory Change Risk Regulation
BR%E
Government Regulation
REEZ ZEIE
fix & Bk Cap-and-trade System
Carbon Pricing Risk (one of the carbon
pricing mechanism)
HEEERRE BEHZE .
Stranded Assets Risk ~ Asset Stranding
AN TSGR
Volatile Market Structures
. AETEERHEEREA
i RALRERK 7

Market Disruption Risk Changing Consumer
Preferences and

Behaviour
S RETMBER
Efﬂﬁmﬂ Risk Cash Flow and Financing
naneing RISk Availability
RAiriBE
BT ERE Technology Obsolescence
Technological Change P FFEAERE A&
Risk Sustainable Energy
Integration Challenges
HAEsE R i R R HEEER S
Supply Chain Disruption ~ Supply Chain Resilience
Risk
SHNBULER HEN A EE

Workforce Transition Risk Workforce Skill Gaps
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B ZE 1B Z TR Suggested Opportunity Rating
i
. Opportunities
EREBHRZ  AENRE EEEn PCUT BERERRK
Delayed o Current
Risk Drivers Possible Opportunities §85P1-26  SSP2-45  SSP3T0 g o, Below2 ¢ Policies

412 B [Physical Risk

Optimise working envirment, with shaded areas,
proper ventilation, hydration station, so as to boost

productivity
- MREREEADRGRAERENER UREaH
HEN Utilise shading device to reduce the solar heat
Heat Stress penetration into the indoor areas to reduce cooling load

- RRZHANEENASEER REESNETE (N
BHERY) UREERERE
When comes into usage of air conditioning to improve
indoor thermal comfort, select high efficiency air

- RENHEHGX RS AN ERSR - AIIRKTE
B EkEE BEEES UBFHEERKER &
ﬁopi c\al Cyclone Invest in resilient infrastructure wh|ch can withstand
extreme weather events e.g. rain gardens, permeable
pavers, green roofs etc. to better manage stormwater
runoff and reduce flooding risk
conditioners (e.g. high coefficient of performance) to

- BLEIERR RUERE BENBA flk Ui
BLE])
reduce energy use

- RESOEMR ENNEASRERARRY
FEKEEm TKEZRR
Increasing Invest in green infrastructure facilities that utilise
Precipitation increased precipitation for purposes like irrigation,
cooling systems, or replenishing groundwater sources

BUER
Transition Risk
RREARZHE - BBREREHREASHIRARR
Cap-and-Trade Create new revenue streams by investing in carbon
System offset projects

UEEERES - EMIBLERNEE
hE Increasing adoption of renewable energy

Sustainable Energy

Integration
HRES - HE-BrR%HR BREN REBTRANGSE
7
Goﬁeergﬂ?;t?;n Create a stable and predictable market environment

with clear direction and targets
- BEREERRGNAEESE PERAIGNET
FEREREANAR TERAREEMIREERE
BREMRESNHENH S REELHTRE AR
RERAEERRE WRHERNRRRRENAK
EEMAZE - ZAFERENAARCESE o5
BRRRAHBELRSIESRES
As sustainability becomes increasingly priority,
AREE company that are unable to transition towards more
G ompar?y susﬁainable business praptiqes and significantly lower
Reputation their greenhouse gas emissions may become the target
of heightened scrutiny and activism from investors
concerned about climate-related risks. Investors are
increasingly factoring in environmental performance
and emissions reduction targets into their investment
decisions and portfolio management strategies. The
ability of better transitioning into low-carbon economy
may boost company’s reputation and attract more
investments.
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Based on the analysis, our current business and sustainability
strategies will allow us to manage the identified risks and capture
the identified opportunities during the transition to a low-carbon
economy. The following presents the specific impact and significance
of the high-risk climate-related physical and transition risks to us,
alongside the response measures we have put in place to address

BREEE M- them. Additionally, the following explains how the climate-related
opportunities are relevant and their importance to us.

RARAE R I & bR

Climate-related Physical Risks

EzERE [ b El =
Type of Risks Risk Drivers
L S

Acute Tsunami
HERNTEREEY !

Impacts and Significance to the Group:
BMABMIFRESECNERER ERESCERNEBTEH LA SHSEEETEH RMNREHNERSEN &
REE -ENEEEEAZBURLESME UK EHMIEMENER FINEBANAEEET) LERRBERMS L
HEZo

Although tsunamis are not a direct result of climate change, the phenomenon of climate change-induced sea level
rise increases baseline ocean levels, which can amplify the height and inundation range of tsunami surges. This is
particularly significant for the Group, given that the Group has a significant number of businesses located in coastal
areas and regions prone to tsunamis, such as the hotel operations in Japan.

RIZZEMBEBHRNBEERE  AEETRSERRE SEMEBRKX EFNENTE - EEZ R HEEPEUKE
TASZ2RAR LEEHEERAEEATEANBE ERNAFHRENNBEE  MEMANSEFRERI A4
EXNBENBABR - HNEWAESIEXBEMENEERE ALZARYEEMELES SEBTIXELERE
TENREEERERRENEZN  UREAEENEERETIZ 2

Climate change exacerbating the severity of tsunamis poses several risks to the Group, including property damage,
business and power interruptions, restricted access to operations, supply chain disruptions, and personal risks to
employees. Such events could lead to substantial capital expenditure for the repair, reconstruction or replacement
of damaged coastal assets, while prolonged business interruption may result in significant revenue loss. Given that
tsunamis can trigger catastrophic and cascading impacts, this risk is deemed particularly high for the Group. These
potential impacts highlight the importance of robust risk management and mitigation strategies to safeguard our
operations and workforce.

KMIRIREH 5T -

Our Responses:

EMEFERXEES S UEHETER FAFEBCRITREEERI > URAREE S8 5E)BR I B BT - 5188
TERERHLEBEGNERE ) EAEEMBVDHERNEERXE REMEBRANETIASZ2 AR

We have established an emergency contingency plan, and conducted regular drills and performed upgrade in current
facility management model to ensure smooth execution and effectiveness of the contingency plan. This enhances the
Group’s preparedness for such climate-change-amplifying events to minimise potential impact on the Group, reducing
the risk of property damage and employee personal safety.

o HMBEE THAETMETERE LRV EERM EBRT RN BER - NAEREFZAEEEFERER
BIEEEMRR BB LBk REZH ZERGUAMIREMEERKET A S L2 HERE -

Office and vehicle insurances have also been purchased to reduce the Group’s financial loss from property damage.
Office insurance mainly consists of employees’ compensation and fixed asset insurance. The above measures and
insurances protect the Group from property damage and employee personal risk.
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Climate-related Physical Risks

EEER EIEEE
Type of Risks Risk Drivers
=L AT
Acute Tropical Cyclone
HEBENTEREEM

Impacts and Significance to the Group:

A RIERIBEERAZVER ZR-ER > BB RATEGSIZEARKBEENREZH L EKE RIERETEARER 2
BRI EEBRFE FANEE Bt LEXK[EH S FENNBARERSEEMTEME

Tropical cyclones could bring very violent winds, torrential rain, high waves and, in some cases, very destructive storm
surges and coastal flooding. Climate projections indicate that the magnitude of annual expected damage from tropical
cyclones will continue to amplify significantly over time, driven by the increasing intensity and frequency of such events.

REBARAHBHBESEAAERIEMEESNTE > Lo RTETSZATRECEMEBELE BEATRIEE
FHERMBRIRMED REBRNBEMREEBESERETEERETE OFBEEGREE  URIREITELER 57
AEE M AERTEFETEUS  SIBA TR IS REBHFRABIEARSZ BREETRBRIENEE
The Group’s hotel in Okinawa has previously experienced power interruptions due to tropical cyclones, and some of
our tour groups have also been impacted by tropical cyclones, resulting in delayed departures. While damages brought
by tropical cyclones are expected to intensify, this would directly disrupt the Group’s hotel and travel operations. Such
disruptions include potential temporary closures of the hotel, and delays in tour operations, which may lead to revenue
drop from reduced occupancy rates and cancelled bookings. Additionally, the Group may need extra capital expenditure
for repairing storm-damaged property.

KRR SR :

Our Responses:

EATRRESEHIERR[EGELEN AEESRERIRREN U RFBEBNEMNAERASE -

When extreme weather events such as tropical cyclone occur, the Group continuously monitors the meteorological
information, following the Government announcements in a timely manner.

AEECHBRABERRIBERRE KRG —BREA AT RIERE  §1ABAMERE KT B ERITRERE
BoE AR ASESHEEMMBSZRESE BEEMBRAREGHENEREREE BEP T UKBERFEBR
Frotbih AEEEREBBEZARBECBERNINKEED RONKAELHARIRERBERKBER LD
MRBEIEE °

The Group has initiated weather forecast and traffic condition monitoring, and would notify relevant teams to prepare
alternative flexible itineraries and contingency plans in case of tropical cyclone. The Group would share contingency
plans with local ground handlers, clarifying communication channels, responsibilities and client accommodation
arrangements during extreme weather events. The Group is currently developing climate-adaptive tourism products and
striving to design more weather-insensitive or less weather-dependent tourism offerings.

BABENEEERERERRREREF UERRITER URAFBHBHRXR[EHNE - BEEHE(EERY
FM) BREBFEEFAIETZE2 AR BEEAEREIZERE  INEERBACRH-

The Japan hotel operation team has implemented emergency response procedure and conducts regular drills to
combat extreme weather events. The hotels have developed a power failure response manual to ensure business
continuity and hotel guests’ safety. Emergency power generation equipment is also available for use in the event of a
power cut.
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Climate-related Physical Risks

EELER EEE &=
Type of Risks Risk Drivers
=1 SRS Ak
Acute River flood
HERNZEREEE !

Impacts and Significance to the Group:

AR BIERR KU BB E A BT EBCAKZEER B I HNIRKR Al e A AR HBENEREBR RIEEE
FERER BROMEENBEARHKNEERRABERERFGIEM AR KEROTEOIEMEBRK  EH
HE B RBEZE-EHEATE - ETASZ2ER SHFXERMNMBRR OBV ECEREREER BX
FEE P AU R ARG E G R REARENS R A B R ~ DU S R BT SR A ZA I ST W o

River flooding occurs when the water level in a river exceeds its capacity, causing it to overflow onto surrounding land.
It can result in significant damage along the river’s path. Climate model predictions indicate that the frequency and
severity of river flooding will increase in the regions covered by the scenario analysis. The impacts of river flooding
include property damage, business interruption, power outages, transportation disruptions, supplier disruptions,
and risks to employee safety. This may affect our financial performance, including increase in property repair and
reconstruction costs, emergency response costs and insurance premiums, revenue lost due to prolonged business
disruptions, and additional expenses due to supplier disruptions.

KRMIAIREE 5T -
Our Responses:
AEBERICHEARHEER  URASEIE  UEEBEKERLERARRAREM B VM ERKL - BRIHERIE
HEEN AEEERERIRKRER U ANBRERNERNERAS A AEBTHE T EEBHEXARNER
BERNBEZEESE N RMERUIBRHNMHEREMEL UETERERTES AL REMBEDPE RN

=4
= °

The Group has set up measures in place to enhance the resilience of its operations and minimise physical damage to its
property in the event of adverse weather conditions such as flooding. When extreme weather events occur, the Group
will continuously monitor the meteorological information and follow the Government announcements in a timely manner.
The Group also implements contingency plans for extreme weather or emergency conditions. We also establish multi-
regional supply networks so as to deploy alternative arrangements if necessary, reducing the impacts of supply chain
disruption.
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Climate-related Transition Risks

RApzER RMRER

Type of Risks Risk Drivers

EERCAR HPREIREE & HREE

Regulatory Change Risk Trade Restrictions and Regulation & Government

Regulation

HEBRNTEREEN !

Impacts and Significance to the Group:

SIRAERASBE R BRSNS EEBRNAE  EMEBEX - ARZTBAITHNEREARSZNFERL T  IRE
BRFIR S IR S RIS ABBREAIBIN Z G A B EEHRMNAR - RIEEABRTEARRA T2
OB B IRBES T It E B RABERE NS EERBE RIRERBEXRECETBRERNEGHRE] » WIEM
BB TNHBARER

The global transition towards a low carbon economy can drive local regulatory shifts that may impact companies.
Climate-related policy projections indicate that such regulatory changes will become increasingly strict over time, driven
by global decarbonisation goals, leading to greater compliance pressure and regulatory uncertainty for companies in the
tourism and hospitality sector.

REEBIZOERCIEEIE  kiEE B EEM MR ARTS > 1975 K As IR M FE A B BE > RIIE > 82 B A8 P] BB 52 245 e BUSR 5
BRNFEB -NHRERE  ERFTHEHEERENEBEHERBEIIRE - BUIRR > UMM HEEESRER KT
B-RmEMEEMETNEERE O SEESEEMA > EENAIEIN > SR UTA TBE o S » RERE R FER AL
SNERMERZETREA SR AR BEERESAENE RIREERERAEHEME > U NS ENEKREE
FRE °

The Group’s core businesses include hotels, tour fleet operations and tourism services, all of which involve energy
consumption and carbon emissions. Therefore, the Group will be potentially affected by these policy adjustments.
The Group may face stricter emissions standards for its vehicles, carbon tax, and new compliance requirements
for sustainable operations in the long term. This may rise the operational costs from carbon pricing and the need
for operational adjustments to meet new standards, which may in turn lead to revenue reduction from increased
costs. Additionally, the Group may need extra capital expenditure to upgrade facilities, such as hotel energy-saving
renovations, transitioning to electric tour vehicles, to comply with evolving low-carbon regulations.

KB FEH 5T -

Our Responses:

REBERNPBEABEREERN SRS ERHEREE EFE OINTENRAELEHERBERE URFHRAE
NERERERRBETRA EEETHBENEBEERAEZFNEA MR AU ERSEBEPRIER L
S EBEFERREAFTZSERRBEEHETH > UFTMARENME[E

Striving to transform itself into a low carbon operation, the Group has implemented various measures to reduce
electricity consumption, such as installing energy-efficient lighting in offices and replacing fixed-frequency air
conditioners in offices with inverter air conditioners. City gas has been adopted by the Group as a cleaner energy
source in its hotels and business operations, effectively reducing carbon emissions. The Group is also planning to invest

more resources in purchasing electric vehicles to replace the old fossil fuel vehicles in the future.

FEERETENESCE AR B AEHEEEANIESGE RN AT I8 ZBESGRM S B W EMRESFERD
FEEREENER AEERFEEBERIABELAEE URREHRFEZBEKRESGT =M A RIAEFSREEIRE
The Group has a robust ESG governance structure to oversee the execution of ESG policies within the Group,
supervise the implementation of ESG measures and report the progress of sustainability targets to the Board. The
Group puts sustainable business development as priority and incorporates climate-related issues and ESG elements
into its long-term business strategic planning.
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Climate-related Transition Risks

R R =N PSES

Type of Risks Risk Drivers

FE%;E%LELI&E - NEFZERPHEEREFMNITA

Market Disruption Risk Changing Consumer Preferences and Behaviour
HERNTEREEN !

Impacts and Significance to the Group:

BEARHIFELEEEHNEA HEEURERBERERR LR IFEERESRALHEEZ -REMs  HE
BHRY GASETENREERERBBREE LA AIGEBES - ERSIREE A IR > 5 1 2k 15 A AR
BRI RKRERNERBSEHEERTFEMISHERNEE  HHISSHMERBITENTF ) LA EEBUARL
With increasing public awareness of sustainable development, consumers are placing greater emphasis on
environmental protection and integrating sustainable development concepts into their consumption choices. In the long
term, consumer demand for sustainable products and services in the tourism and hospitality industries will continue to
rise, such as green accommodation, ecotourism, and low-carbon tourism, driving the tourism market towards a low-
carbon transformation. Failure to respond promptly to these changes in consumer preferences and market demands will
weaken our competitiveness in the tourism industry and may lead to reduced revenue.

KPR FEH 5T -

Our Responses:

EEETEHAEMERSERAERFNE T RATER B EERIRBER AR AEBRBREAZE S TEREER #
tbmE R BN R B EREIL - RPN EEETS L HE GBIk AL AINELEFTEE - IEERE
REBY M58 H HAL 28 an > DARCHE B8 DA B30 B8 73 3 90 S0 A0 4 3 (& Y ik 208 B8 A 0 55 LR/ D B BETR o B PIAS AR B3 A B IRIE SN 1]
FESE MRRREREEENESMFE IEYERMSEE MRERMANERNRBRES TGS EEERT B
RREIIREENTREEREMOE

The Group has adopted city gas as a cleaner energy source in its hotels and operations, effectively reducing its carbon
emissions. The Group has developed diversified tourism products, thereby allowing the Group to source from more
sustainable suppliers and promote low carbon transitioning. We also continue to promote and develop “green tourism”
products, such as launching “flexible date” products themed around cherry blossom viewing in spring and maple
viewing in autumn, as well as promoting tourism routes based on railways or nearby areas, thereby reducing carbon
emissions. We will continue to invest resources in sustainable operations, enhance our partnerships with eco-friendly
suppliers, and closely monitor market trends to ensure that our offerings align with evolving consumer preferences and
contribute to a more sustainable tourism industry.
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Climate-related Transition Risks

EREER R R E R

Type of Risks Risk Drivers

H & 58 R R /L B A M

Supply Chain Disruption Risk Supply Chain Resilience
HEBENTEREEM

Impacts and Significance to the Group:

2REERERGBEL G EHREE > I ZRIR YR R 80 405 A K (A8 o (IS SR TE ~ (B R B M K A5 E B
FMARFERVIZER > B 0 KRB B Fr A R = AR O ZE R AR TS > A Al sE TR RMNEE S EEM A WE R AR -
The global transition to a low-carbon energy mix impacts supply chains, affecting the cost and availability of critical
materials and components. Supply chain bottlenecks, price volatility, and shortages of specific products and services,
such as air transportation services reliant on sustainable aviation fuel, can disrupt our operations, raise our production
costs and lead to diminished revenue.

BRELOHERNEEREIUERIIB A ERUREERES EEREMERERAITNIRERERE
MR EE RIS FfG SR EE e B RHER TR R AR AOFE  REREEURHERE
AERENEM SLEHBEAESRERBEES WERIRA T

The low-carbon transition also challenges the Group’s supply chain resilience. To meet sustainability goals, the Group
will need to adopt new sustainable procurement processes and partner with low-carbon suppliers in the long term. This
shift may cause temporary supply chain disruptions, and introduces risks of unreliable deliveries, substandard quality
and insufficient capacity from new suppliers. These issues could hinder daily operations and result in revenue reduction.

KM RS & -

Our Responses:

REBEHREF MBS T ERE WHE T S ERREES UREEEEPRERRE - RMITAHERE
TEENML RREIEMAEEETILEL OEEEREEEERAEREE LI BREBEREERK WESHKZE
REREE - RARREWMAMIE) - RMFELEEGERREIMNEEEREIRAS IR G

The Group has incorporated climate resilience into supplier assessment criteria and developed diversified tourism
products to mitigate disruption risks within the supply chain. We also conduct annual assessments of our suppliers,
incorporating climate resilience into supplier assessment criteria, for instance considering whether they have business
continuity plans, robust environmental management systems (such as hotels with green certifications or local tour
operators using environmentally friendly vehicles). We will prioritise establishing long-term partnerships with suppliers
that demonstrate stronger climate resilience.
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Climate-related Opportunities

KiEER

Type of Opportunities

1EUF FE ST 418 B B 10 25 1

Be Prepared for Addressing Physical Risks

HEERNEZEREEN

Impacts and Significance to the Group:

MEXFr RIS EERATRENSASEBRIERAEHEL  FEHEENSEERBERE UHEREENR
EAERE B - B BB HHEENERBERERSEEEARAR BN EERA S B AELEEBE.

As stated in the above sections, climate change has led to an increase in extreme weather events such as tropical
cyclones and heat stress, which not only pose potential threats to the Group’s operations but also bring corresponding
climate-related opportunities. Proactively responding to these physical risks through targeted measures can help the
Group enhance operational resilience and create multiple values.

b

SLEBEH A EERIGERARERNEETURE NEETRUMEEN -EMBHHE AJFREXSEECRFRERES H
DERSZE TRABRRBEEN  FERFREFEERE S THBETHNRALE R

They reduce the risk of operational disruptions caused by extreme weather and improve employee well-being and
productivity. Financially, they lower disaster repair and maintenance costs, reduce energy expenditure, and improve
overall operational efficiency, which in turn can drive potential revenue growth by ensuring stable business operations.

Wiema

Type of Opportunities

O FERERES

Sustainable Energy Integration

HERNTEREEN !

Impacts and Significance to the Group:
TRRERELRGERFABZIER T IFEERECENAFAEERSRESCHNRERE BAEENE
HEEREMN RAEHRAFEZEEERESEH-

Against the backdrop of global low-carbon transition and increasing emphasis on energy conservation and emission
reduction, sustainable energy integration has become a key climate-related opportunity for the Group, which is closely
linked to the Group’s long-term operational stability, cost control and sustainable development goals.

0

-

BEETEREE2RENZERES TRETAEESEMTHMENERABRARNRER  AAERNESHEER BT
SEXRETREEAR - BREUBLERRRE RGO R ENERE  BrFERRBTE B EMRARERL s5 A M F
BEAREENRIAEIRS W I A ZEGIE D R A B

This integration not only aligns with the global trend of low-carbon development but also responds to the energy
structure adjustment policies of the regions where the Group operates, laying a solid foundation for the Group’s
compliance operation and brand image building. Although there may be initial investment in renewable energy
equipment and transformation, the stable and low-cost characteristics of sustainable energy can effectively reduce the
Group’s long-term energy expenditure, improve cost control capabilities and financial resilience.
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Climate-related Opportunities

WiEmn
Type of Opportunities
BIBBT AR

Government Regulation Compliance
HEBRNTEREENY !

Impacts and Significance to the Group:

BE & 2 Bk B BUR 1058 B R (R A RA BV A HR » 16 2 52 [ B9 4 15 4 (BF) 28 B B4 [0 2 0 3 (& 28 MR (R 15 — B0 JE AR AR o] e % #R 2
g ENREEEERFARAM BRIUFEEENEEZRB

As governments around the world strengthen climate-related regulations, aligning the Group’s climate-related
strategies with national or regional strategies and proactively responding to regulatory changes have become important
opportunities to mitigate legal and litigation risks and achieve sustainable development.

FRAE R AN & B E P T M BN 25 fn R SRR AR > M0 11 78 AR R RO FE S 48 T > O B B AN & B AR B (A 1 & #R T 2 £ Y
SRR EERGERE  FEFERERERTEONAER FRBEERKEL FRADEENGEEIRIE o LLA [
BEERERAR EAERRUERIFMERENEERZ BERBEBRTIENREETE  XEET[HEBH T
B/ M RMBEENRE S

Continuously paying attention to the latest regulations issued by the governments where the Group operates and
establishing corresponding response measures can help the Group avoid risks such as litigation, fines, and operational
interruptions caused by non-compliance. Proactively aligning with regulatory requirements also helps the Group
smoothly promote low-carbon transformation and adapt to the increasingly tight regulatory environment. This approach
reduces legal and compliance risks, enabling the Group to establish a more resilient and sustainable operational
system. By avoiding potential fines and operational interruptions, the Group can safeguard against financial losses,
thereby ensuring the stability of its financial performance.

WiEmR
Type of Opportunities
EEEmELIEARE

Reputation Enhancement Through Low-Carbon Transformation

HEBNTEREEM

Impacts and Significance to the Group:

BEE2HHEERIRFRRHNEM SREZSHESEMERER BRNERERY  £RERETHHEMNEES
ERAREENGHFED -

With the rising awareness of environmental protection among global consumers, more consumers tend to choose low-
carbon and environmentally friendly products and services, making corporate reputation related to climate action an
important competitive advantage.

BREHREEC EEEREL ERAERLEAaEENGEL R BREFHRENEEERARE ZERAH
FHREEBE ZRBEENETSERNGEEERKRS  AEETEFISHRERNTRIHERT  £5HF
BN TR RAME EEEFHHERR  RARRBYBIMN R BEEZS RN BEATRER EHER
FEEE REIEAEAEBRNFIE

Proactively responding to climate change and promoting low-carbon transformation help the Group build a responsible
corporate image, enhance customer trust and recognition in the brand, and consolidate its long-term competitiveness
and reputation. By launching green products and services that meet market demand, the Group can better cater to
the consumption preferences of low-carbon-oriented customers and stand out in the competitive market. This is likely
to drive sales growth, enhance overall financial resilience, attract potential business partnerships, broaden customer
bases, and contribute to continuous business growth, ultimately increasing the Group’s profits.
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2 HHEEHANREAERERERE  AEBEHR
ET—BAEERSHA FTEHEBMBRES
JBMNEEREERATEFHEARFE

Climate-related Financial Disclosure??23

During the Reporting Period, the Group has allocated financial
resources to ESG advisory services and insurance purchases,
focusing on enhancing its capabilities to identify, assess and
manage climate-related risks and opportunities. This has effectively
elevated the professionalism and forward-looking nature of the
Group’s climate strategy formulation and supported the Group in
proactively addressing climate-related impacts. Additionally, due to
typhoons and severe weather, a small portion of our tours during the
Reporting Period had to be adjusted or cancelled. We have identified
these events as one of the climate-related risks and implemented
corresponding mitigation measures to continuously strengthen the
climate resilience of our operations. For more details, please refer to
the sections “Understanding and Managing Our Climate-Related Risks
and Opportunities” and “Climate Resilience”.

The Group is developing a work plan for its climate-related action,
and anticipated capital deployment will be progressively optimised
and increased as the strategic planning advances. The Group will
refer to the climate risk assessment results of third-party consultant
and discuss with the Group’s ESG Committee to explore in depth
the climate risk mitigation measures that the Group can take and
how to seize market opportunities brought about by the low-carbon
transition. The Group will subsequently plan and implement relevant
measures and deploy the necessary resources gradually based on the
consultant’s recommendations and the Group’s business development
needs to continuously enhance its climate resilience. In the short-,
medium-, and long-term, we have sufficient capacity to adjust
our strategies and business models, including adequate financial
resources, human resources and knowledge, to address the risks and
opportunities brought about by climate change.

22 Qualitative financial effect information is disclosed in this Report.
Capabilities Relief and Financial Effects Relief are adopted for the
quantification of anticipated financial effects. The Group has yet to
disclose the climate-related anticipated financial effects quantitatively.
We will consider enhancing our disclosures in the future. Regarding
quantitative information of current financial effect, it is not disclosed due
to confidentiality constraints.

2 There is no material adjustment to the carrying amounts of assets
and liabilities reported in the related financial statements is anticipated
within the next annual reporting period for the climate-related risks and
opportunities identified.
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GHG Protocol Corporate Accounting and Reporting Standard

Standards Used

METRICS AND TARGETS?2:2

The Group’s climate-related metrics and targets are strategically
anchored in its unwavering commitment to advancing low-carbon
development across its travel and hotel operations, while aligning
with global climate action frameworks and evolving local regulatory
requirements.

Greenhouse Gas Emissions Data

Our GHG emissions calculation methodology adheres to international
standards and guidelines. The GHG emissions quantification
approach, such as the emission factors and calculation formula, is
reviewed and updated annually. Compared to the previous year, there
have been no significant changes to the methodologies, input data or
assumptions employed in GHG emission calculations.

TEZBARERE)

CRERBIZERZ | #E2iTIE5])

GHG Protocol: Scope 2 Guidance
CRERBEZERR  hXEER (BEZ) ZEEHERSEE)

GHG Protocol Value Chain (Scope 3) Accounting and Reporting Standard

Reviewing operational data and information

FEAE EEE
Consolidation Approach  Operational control
BMABR EREREEER REIE
Inputs

SEER HARENREER

Operational Boundary
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Consistent with the reporting boundaries of this report

2 The Group has yet to apply a carbon price in decision-making, factor
climate-related considerations into remuneration policy, and use or plan
to use carbon credits during the Reporting Period. The Group has yet to
include industry-based metrics in our disclosure of the Reporting Period.

2 Regarding cross-industry metrics on physical risks, transition risks and
opportunities, the Group adopted Reasonable Information Relief during
the Reporting Period. The Group is reviewing the climate-related financial
impacts and will provide quantifiable information in the future, including
the amount and percentage of assets or business activities at risk.

28 The capital deployment towards climate-related risks and opportunities
are outlined in the “Climate-related Financial Disclosure” section in this
Report. Quantifiable information is not disclosed due to confidentiality
constraints.
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The Group’s direct GHG emissions (Scope 1) were mainly from fossil
fuel consumption in transportation. Indirect GHG emissions (Scope
2) were mainly from electricity consumption in our offices, hotels and
other working premises of the Group. During the Reporting Period,
we enhanced our GHG emissions disclosure to include Scope 3 GHG
emissions?’. The relevant Scope 3 emission categories are detailed

below.
sEE=4E5 FERM R 7 £ 8 B9 AR BA 14
Scope 3 Categories Applicability Relevance to the Group
Hhl—  BENE AR = AEBPTERENE SRS (B0 A8 5 R 3 KBS = EN
Category 1: Purchased Goods Yes Em&RRE AR S) WIRE - A EREH RN EZ

and Services

R - BAER =

Category 2: Capital Goods Yes

A= AR AR R AE REVE B =
(RN EE—REE D) Yes

Category 3: Fuel-and Energy-related
Activities (not included in scope 1
or scope 2)

7 AEEERBHEE-SH-—EtNREERES
WEIE - HERARREBIRmWE R G RWE - &
EEERSHARBAEENRR AEBERE
BEEEBBERERS WAL EERBEE
B LURFA BB ERNTEIE - S5 N EEZE
BRYRRBHHEERLE FTEMARETE—D
MIUREAHHEEERNRRER TARE
HEBABEEMHEMER RMAEBE—H—
BERBHNET) RILBE=45+ HEE
NI RER+ =TI FEEEE | W AEA
RARER-

Emissions associated with the extraction, production, and
transportation of goods and services purchased by the
Group, such as products and services for our travel and
hotel operation, and office supplies

FEEMRBEERG R PINABEH - HiN - BERRGRK
fE) BVIRE - 4 ERER R B E

Emissions associated with the extraction, production, and
transportation of capital goods purchased by the Group,
such as company vehicles, machinery, computer systems
and equipment

REEFFBENME RERZRMALE —RSBE_H
R EEREBERESENE > SEFMRBME RE I
LB E

Emissions associated with the extraction, production,
and transportation of fuels and energy purchased by the
Group not accounted for in Scope 1 and 2, including
upstream emissions of purchased fuels and electricity

The Group has disclosed Scope 3 emissions comprising categories 1
to 7, and the remaining Scope 3 categories were not disclosed in the
Reporting Period due to data collection difficulties. The Group adopted
Reasonable Information Relief during the Reporting Period. The Group
will continue to refine its data collection system and communication with
its value chain stakeholders to enhance its data collection. Furthermore,
since the Group’s business does not involve selling intermediate products
to other companies for further processing into final products available for
consumer use, nor does it lease company assets to other entities (which
are not included in the calculation of greenhouse gases in Scope 1 or 2),
Scope 3, Category 10 “Processing of Products for Sale” and Category 13
“Downstream Leased Assets” are not applicable to the Group.
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R B EmA A E
Category 4: Upstream Transportation
and Distribution

BhlE SEPEENEEY
Category 5: Waste Generated in
Operations

RN - B AR

Category 6: Business Travel

fHHlt BTEH
Category 7: Employee Commuting

IRIB R ERIRE 2025

42 ERHHERARAT

BAY
Applicability

Yes

Yes

fD

Yes

Yes

17 & [ B9 48 A 1

Relevance to the Group

RNEBEPMRENERMRT 2 L ER &2 #H0E D8
WERRBEAIABERETLR - FerEESMA R —
R E o IbSh AEBRBRGER AL ERER
RKotH B ES @I ERRT

Emissions associated with the transportation and
distribution of products purchased by the Group can
be partially recorded with available data. Remaining
emissions from the upstream transportation and
distribution of purchased goods are included in Category
1. Additionally, the Group has no manufacturing
operations and therefore does not purchase transportation
services for distributing self-produced goods

F=FEERGEEAERTEERRTEENEEY (B
BREESBEEY  LEBEEY RS KEAN) WAERBEIRE
Emissions associated with the third-party disposal and
treatment of waste generated from our operations,
including hazardous waste, domestic waste and
wastewater

BTRABEBMT RNBERBRNIERE
Emissions associated with transportation of employees for
business-related activities

BTFRATFAAEREENESENBETAEBEE BN
EPRZRE TR 2E) MHEANEIRE

Emissions associated with transportation of employee
commuting between their homes and their worksites in
modes of transportation not owned or operated by the
Group
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During the Reporting Period, the total GHG emissions and emission
intensity are listed as below:

R 2 R AR BE e ==K i BLEEE
GHG Emissions?2° Unit 2025 2024 % of Change
HE—MEE_—
Scope 1 and Scope 2
& E— PSR ERS 739.49 792.66 -6.7%
Scope 1% tonnes CO2-equivalent
g[E RBE_FIEHES 913.35 959.43 -4.8%
Scope 2% tonnes CO2-equivalent
S[E—MEE B RP_FIEHES 1,652.84 1,752.09 -5.7%
Scope 1 and Scope 2 Emissions tonnes CO2-equivalent
HE—MEE _HREE RE_FEHRES

BRAEBTWAS 1.09 1.07 +1.9%
Scope 1 and Scope 2 Emission tonnes CO2-equivalent/

Intensity million HKD revenue®®

2 BEERNEEL AR B RMNBFTRE
FRYZEFEMEA

2 HBREAEERREE R REANMKREE
ER AN EENBEREREIRK-

S ERUREE MY BUIR A P SRR » 20245 U E RO BUE
[EEZD

o HE— AAEEEAENEGNEBEEERE
LR BIEE R KB B RAE 1 E £ HE
B U R BHRRIERE - HEFRENHE
FAEMSt EREANEREAF2EMIAERZ
(e — @ IRIBRARBRNIERERES) ~ BIKEE
TRAAZERN (R HEN | BREXH) ~ BUT~E
RIESBHEFEE F(PCO)E (B /IR TEER
H(ARG)) ~ B AT E B SEPA 10 ~ (B EE RN
RUTERA S SR ) MUK B AIRIE B 875 2 (B Z0R
EREAEMKRS) -

°  HEZ  AAEEAIEEINEE ISR
M3 BE R FE K » BEI B £% A sthis 2 B 75 0%
S EESRENSER MG EREAN
A F 2 E (P EB A F AR R E2024)
(CRBARFELRBRE2024) HAKEEES
BERERMBERNIMEE AR FEANRLE
FRRIRIR B3R 2 20226 B 1 — SR HER A
Fheo

B3 KREER20245 B E 520250 B4 E R AR UL
AR RI#91,632.532B & BT & #1,611.9048 8
BITe

28

29

30

31

32

33

Totals may not be the exact sum of numbers shown here due to
rounding.

The data covers direct and indirect greenhouse gas emissions primarily
from the Group’s premises in Hong Kong, Macau, the PRC and Japan.
Due to updates of data collected, the FY2024 figures have been restated.

Scope 1: The direct emission from the business operations owned or
controlled by the Group, including stationary combustion sources and
mobile combustion sources, as well as fugitive emission. The calculation
method of the corresponding emission figures and the emission factors
used in the calculation are estimated based on “Appendix 2: Reporting
Guidance on Environmental KPIs” issued by the Stock Exchange, “Oil
information: database documentation” published by the IEA, “The Sixth
Assessment Report (AR6)” published by the Intergovernmental Panel
on Climate Change (‘IPCC”), “Handbook on Measures to Address
Automobile Exhaust Emissions” published by Japan Automobile Research
Institute and “National Greenhouse Gas Inventory Report of Japan”
issued by Ministry of the Environment, Japan.

Scope 2: The “indirect energy” emissions from the internal consumption
of purchased electricity by the Group. The emissions are calculated using
location-based method. The calculation method of the corresponding
emission figures and the emission factors used in the calculation
are estimated based on the “CLP Sustainability Report 2024”, “CEM
Sustainability Report 2024”, the emission coefficient published by the
Agency for Natural Resources and Energy of the Ministry of Economy,
Trade and Industry of Japan and the “2022 Carbon Dioxide Emission
Factor for Electricity” issued by Ministry of Ecology and Environment of
People’s Republic of China.

The total revenue of the Group in FY2024 and FY2025 were
approximately HK$1,632.532 million and approximately HK$1,511.904
million respectively.
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GHG Emissions?®?°

gBE=
Scope 3%
85— | BENERNRE
Category 1: Purchased Goods
and Services
Rl —  BXEm
Category 2: Capital Goods
851 = AR BB RAE RS B
(R A E— R E )
Category 3: Fuel-and Energy-related
Activities (not included in scope 1
or scope 2)
R - B EmA A E
Category 4: Upstream transportation
and distribution
fEhlE  BEPEENEREY
Category 5: Waste Generated
in Operations
RIS | BB ER
Category 6: Business Travel
fHHlL  BIEY
Category 7: Employee Commuting
#HE =5
Scope 3 Emissions

HE=HHERE
Scope 3 Emission Intensity

R ERBEHER

Total GHG Emissions
R =ERIEHER

Total GHG Emissions
BERBHREE

Total GHG Emission Intensity

==K v
Unit

RB_FERES
tonnes CO2-equivalent

RB_FIEHES
tonnes CO2-equivalent
RB_FIEHEE

tonnes CO2-equivalent

PSR ES
tonnes CO2-equivalent

R —FEHREE
tonnes CO2-equivalent

RE_FEHREE
tonnes CO2-equivalent
RSt EE
tonnes CO2-equivalent
RB_FEHRES
tonnes CO2-equivalent
RB_EIEREE/
BEBITIA®
tonnes CO2-equivalent/
million HKD revenue®®

RB_FEHRES
tonnes CO2-equivalent
RB_FEHRES
BEBITIRA®
tonnes CO2-equivalent/
million HKD revenue®®

2025

48,277.41

74.25

445.60

3.94

17.35

32.91

155.43

49,006.88

32.41

50,659.72

33.51

20

1,752.

B LbEE
24% 9% of Change

09 —3s

.07 —%

¥ HE=HAsEEEFEERALNBEEER ¢
B - AEEBARSHERGKERE =48
Al —ELHHR - HEFRENE S EMAE
PEANFRAFSE(REREZERR [ &
EEEE BE) ZERARERE) R(EERE
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o HARAEEF2025FMIZRELRE=
PR EUIE - 2025 F M AR E RS BN E 820244
RiEEF - 1ERER B D LB B B TE2026F RS
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L I

Guidance for Calculating Scope 3 Emissions.

Scope 3: The indirect GHG emissions from the upstream value chain
of the Group. Emissions data for categories 1 to 7 of Scope 3 were
disclosed starting from this Reporting Period. The calculation method of
the corresponding emission figures and the emission factors used in the
calculation are estimated based on the GHG Protocol Value Chain (Scope
3) Accounting and Reporting Standard and GHG Protocol Technical

As the Group began disclosing Scope 3 GHG emissions data starting
from 2025, the total GHG emissions for 2025 have increased significantly
compared to 2024. The percentage change of corresponding data will be

disclosed in the 2026 Report to ensure completeness and comparability.
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During the Reporting Period, the Group generated a total of
50,659.72 tonnes CO2-equivalent of GHG (GHG Emission Intensity:
33.51 tonnes CO2-equivalent/million HKD revenue), in which the
emissions from Scope 1 and Scope 2 accounted for around 739.49
and 913.35 tonnes CO2-equivalent respectively. During the Reporting
Period, a decrease in the Scope 1 and Scope 2 GHG emission
was observed as compared to that of FY2024. This reduction
was primarily attributed to decreased vehicle usage and improved
electricity efficiency during the Reporting Period. To enhance
the comprehensiveness and transparency of our environmental
performance disclosures, we disclosed Categories 1-7 of Scope
3 emissions for the first time during the Reporting Period. Scope
3 emissions account for the largest share of the Group’s GHG
emissions. We will progressively optimise our data collection systems
and expand our Scope 3 disclosure to improve data completeness.
Meanwhile, we will collaborate closely with our value chain partners
to reduce Scope 3 emissions, further advancing our commitment to
sustainable development.

The Group is dedicated to pursue a “green recovery”’ and
continuously striving for an eco-friendly business model. To further
control its emissions, the Group perseveres in optimising the vehicle
management and opts for high quality fuel for the travel buses.
Meanwhile, the Group has actively considered the environmental
performances of vehicles during procurement, giving priority to
energy-efficient buses and hybrid cars to minimise its carbon
footprint.

To improve its operational model thereby moving towards a
sustainable business, more internal policies have been set up. The
Group’s measures for emissions reduction and energy conservation
will be discussed further in “Use of Resources” of this Report.
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Greenhouse Gas Emissions Reduction Target

The Group actively responds to local government initiatives and plans
to follow local governments’ emission reduction requirements. We are
committed to continuously improving our energy efficiency, applying
professional knowledge to improve on-site efficiency and maintaining
efficient management support.

We are committed to achieving carbon neutrality by 2050, aligning
with both the Paris Agreement and the target set by the Hong Kong
Government. Currently, we are actively collaborating with third-party
experts to develop GHG emission gross and absolute reduction
targets with reference to the Science Based Targets initiative (SBTi)
as a roadmap of our GHG reduction journey. To ensure consistency
and comparability of our GHG emission reduction efforts, the scope
of the target will align with our reporting scope. The target setting
process is planned to be commenced in 2026. Our approach
encompasses conducting a comprehensive assessment of our current
GHG emissions sources, identifying priority areas for improvement,
and rolling out targeted and actionable strategies to drive measurable
GHG emissions reductions. Following the establishment of our
targets, the ESG Committee will regularly review the target and our
performance to determine if any revisions are necessary. We will also
report annually on the status of the established targets, including
progress, any revisions made, and the rationale behind them. Through
these efforts, we aim to deliver positive impacts for our communities
and the planet, thereby demonstrating our unwavering commitment to
building a sustainable future.
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EBERSITER EMPLOYMENT AND LABOUR PRACTICES

{2 1% Employment

FEBRHETIAREENEE ) TIRERNIZIE The Group values its employees as its greatest asset and strives
BEER BORAMMAREESHBEZENTF  to provide them with a suitable platform and working environment
ABMTEEE b4 REBTEBHBERIFRN  for their professional development in accordance with internal
ANMEREEX L MHEARM - UETAAK employment policies. Moreover, the Group keeps promoting a
EMHNANBEREEEWH > SEAIEMEN I decent human resource management culture within the Group and to
TERAAREIRIE « 5 £ 2025F12H31H » R&EMEA  adopt up-to-date, employee-oriented and effective human resource
LB RE REEREEI DNEEAEELR  management measures, aiming to build a harmonious relationship
BRREFH BT - in the workplace. As at 31 December 2025, the Group had a total
of 441 employees, the data of Group’s number of employees and
turnover by category are listed as below:

mERAE

BEEAH (7t 5% b =ee)
Employee  Turnover number
Number (Turnover rate®)

wy TOTAL NUMBER 441 74 (17%)
4R BY GENDER
% MALE 211 36 (17%)
Z FEMALE 230 38 (17%)
HEE 4B R BY AGE GROUP
30U BELOW 30 57 13 (23%)
30-50%% 30-50 266 47 (18%)
5088 L £ ABOVE 50 118 14 (12%)
FE B8 4R BY LEVEL
EBREEE TOP MANAGEMENT 26 1 (4%)
RARERE MIDDLE MANAGEMENT 44 2 (5%)
—R8T GENERAL STAFF 363 65 (18%)
HAth OTHERS 8 6 (75%)
REFERR BY EMPLOYMENT TYPE
20 FULL-TIME 428 68 (16%)
F PART-TIME 13 6 (46%)
¥ 1t 12 (& 35 BY GEOGRAPHICAL REGION
R g PRC 2 0 (0%)
5 HONG KONG 384 73 (19%)
! MACAU 36 1 (3%)
SN JAPAN 19 0 (0%)

% CAKLER-SREHNS EERABER A $RE % Turnover rate = Number of employees in the specified category leaving
AR EERNE T A2 employment during the Reporting Period/Number of employees in the
specified category at the end of the Reporting Period.
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Law and Compliance

The Group has abided by the latest national and local laws and
regulations in the regions where the Group operates, including but
not limited the Employment Ordinance (Chapter 57 of the Laws of
Hong Kong), the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong), Labour Relations Law
(Macau), Labour Contract Law of the People’s Republic of China,
Social Insurance Law of the People’s Republic of China, Employment
Promotion Law of the People’s Republic of China and other laws and
regulations. During the Reporting Period, the Group was not aware
of any significant non-compliance case and violation of laws and
regulations in this regard.

Recruitment and Promotion

The Group implements a set of effective policies for recruitment.
The Group has launched the “Talent Development Scheme” since
2009 to recruit suitable graduates from universities and collaborated
with non-governmental organisations (NGOs) in the implementation
of “Youth Upward Mobility Mentorship Program” (YUM) since
2016, aiming to recruit suitable Hong Kong Diploma of Secondary
Education Examination graduates. Moreover, the Group maintains
close partnership with educational institutions, offering internship
opportunities for student specializing in tourism and hospitality.
Our active involvement in career expos and industry sharing events
enriches students’ understanding of tourism industry and at the
same time provides them with employment opportunities. In a
commitment to inclusivity, we actively recruit individuals who have
reached retirement age, enabling them to re-enter the job market
and showcase their wealth of experience. Additionally, we collaborate
with training institutions appointed by the Employees Retraining
Board, serving as guest speakers for employment introduction and
information sharing sessions at school, and offering on-the-spot
interview opportunities.

The Group offers fair and competitive remuneration and benefits
with respect to the applicants’ educational backgrounds, personal
attributes, job experiences and career aspirations in recruitment.
The Group also references to market benchmarks in relation to staff
promotion and provides opportunities for promotion and development
for eligible employees who have shown outstanding performance and
potential in their positions.

Compensation and Disciplinary Actions

Following the “Employee Handbook”, the Group normally reviews its
compensation packages and performs appraisals on its employees
annually, in which a comprehensive evaluation and adjustment of
salary packages is conducted according to the performance of
employees, corporate performance and market factors. The Group
strictly prohibits any kind of unfair or illegitimate dismissal and brings
in draconian policies regulating the procedures of employee dismissal.
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Working Hours and Rest Periods

The Group’s internal policies based on local employment laws serve
as powerful tools to determine appropriate working hours and rest
periods for its employees. In accordance with relevant laws and
regulations and its internal policies, the Group provides basic annual
leave and statutory holidays to employees and other leave benefits
including extra marriage leave, extra maternity leave, extra paternity
leave, compassionate leave and birthday leave. Moreover, the Group
implemented flexible working hours to enable staffs to strike a balance
between work and family based on their individual needs.

Equal Opportunity and Anti-Discrimination

The Group is committed to creating a fair, respectful and diverse
working environment by promoting anti-discrimination and equal
opportunity in all its human resources and employment decisions. As
stipulated in the Group’s “Ethical Guidelines”, trainings and promotion
opportunities, dismissals and retirement policies are based on factors
irrespective of the employees’ age, sex, marital status, pregnancy,
family status, disability, race, colour, descent, national or ethnic
origins, nationality, religion or any other non-job-related elements.
The Group abides by relevant laws and regulations and ensures that
any workplace discrimination, harassment or Vvilification is strictly
prohibited within the Group. Employees can report any incidents
involving discrimination to the Human Resource Development of the
Group. The Group will make investigations and take any necessary
disciplinary actions on the responsible individuals once the case is
substantiated.

The Group was in compliance with relevant laws and regulations in
relation to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, welfare and other benefits that have a significant
impact on the Group during the Reporting Period.

Health and Safety

In strict compliance with applicable laws and regulations in the
regions where the Group operates, including but not limited to the
Occupational Safety and Health Ordinance (Chapter 509 of the Laws
of Hong Kong), Labour Law of the People’s Republic of China, Law
of the People’s Republic of China on Prevention and Treatment of
Occupational Diseases, Fire Control Law of the People’s Republic of
China and other laws and regulations. The Group has formulated and
implemented its internal policies, ensuring its employees’ health and
safety in the workplace.
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Promoting Employee Well-being

We believe that prioritising care for employees are vital for promoting
their well-being, enhancing work motivation and fostering creativity.
The Group cares about the wellbeing of its employees and complies
with relevant national laws and regulations where the Group operates.
We value the physical and mental well-being of our employees and
are committed to bringing a sense of belonging to our employees
through a wide variety of meaningful, entertaining and engaging
activities.

To this end, the Group actively implements workplace health
programs, including expert-led seminars to enhance stress
management skills and mental health awareness among employees.
During the Reporting Period, the Group also organised various
interest group activities, among which DIY craft activities were
particularly popular with employees. Through hands-on creation,
employees were able to relax, relieve work stress, and effectively
promote work-life balance. In June, the Group invited the
“GREEN@KWUN TONG” team to share recycling knowledge and
arranged a natural perfume-making experience, which received
a positive response from employees. In this perfume-making
experience, the “GREEN@KWUN TONG” team guided participating
employees to make natural perfume with their own hands, allowing
them to enjoy the joy and process of creation. This activity
successfully integrated environmental education with engaging
and hands-on experience. It not only enabled employees to deeply
understand the importance of recycling and environmental protection,
but also provided them with an opportunity to relax.

Additionally, the Group actively participates in the Employee
Assistance Programme offered by the Employee Service Consultancy,
extending our support to employees navigating stress and emotional
complexities in their work and personal lives. Furthermore, the Group
also cares about employees’ financial planning and has invited
professionals to share financial management knowledge, helping
employees establish sound financial management concepts and make
adequate preparations for their retirement security.

Occupational Health and Safety Management

In matters concerning health, hygiene and safety, the Group is
committed to being cognisant of and applying the best practices
to provide health and safety training for its employees. At the same
time, we also provide employment injury insurance, aiming to make
all necessary efforts to ensure employees’ safety is not compromised.
Striving for zero accidents in its daily operations, the Group ensures
the effective implementation of internal policies to minimise potential
occupational hazards during operations.
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In addition to the basic measures including emergency response drills,
safety inspections, maintenance of internal air conditioning system
and sufficient medical supplies such as first-aid kits, the Group has
put its focus on the emergency management of common incidents
during tours such as slipping over on the ice and falling over on
the travel bus while giving talks, and particularly taken measures,
for instance arranging occupational health and safety training
programmes for tour escort and tour guide according to the course
of “Occupational Safety and Health for Tour Escort and Tour Guide”
from Occupational Safety and Health Council. The Group mandates
all tour guides and leaders to strictly adhere to its “Tour Bus Safety
Guideline”. This Guideline outlines pertinent driving safety protocols,
including: (1) Ensuring road safety and maintaining a safe distance
from staircases, and tightly holding the handrails for balancing when
standing, walking or providing briefing during bus tours; (2) While the
tour bus is on the highway, staffs must remain seated, fasten their
seat belts, remind other passengers to buckle up and prioritise safety.
Unless unnecessary, staffs shall avoid arranging guests to sit in the
first row. All relevant staffs are required to sign and acknowledge
their understanding, agreement and acceptance of this Guideline.
Furthermore, the Group’s Human Resources Department issues
internal notices to employees, reminding them to prioritise safety. For
instance, emphasizing the importance of fastening seat belts during
flights and staying vigilant against road safety to prevent accidents.
Additionally, the Group provides pre-departure briefing sessions for
staffs, focusing on safety guidelines and measures.

To take care of the health and well-being of all hotel staffs,
annual health check is provided by the Group, while professional
psychological counselling is arranged when necessary for employees
under stress. During the Reporting Period, the Group’s hotel business
followed the General Safety Working Guideline in its operation.
Meanwhile, professional organisations such as SARAYA are in
partnership with the Group’s hotels to take various sanitation and
safety inspections from time to time. The General Affairs Department
is responsible for managing, supervising and monitoring the effective
implementation of all occupational health and safety measures.

During the Reporting Period, no work-related fatalities occurred in the
Group, while there were 4 work-related injuries causing 325 workday
losses. This includes one injury case that occurred in 2024 and
continued to take leave in 2025. The data of the Group’s work-related
injuries and fatalities of the past three reporting years are listed as
below.
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EATTHWAZ Number of Work-related Fatalities 0 0 0
S g Rate of Work-related Fatalities 0% 0% 0%
ATZHEAE Number of Work Injuries 4 11 1
ATHEELTIERH Lost Days Due to Work Injury 325 215 16
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The Group was in compliance with the relevant laws and regulations
in relation to providing a safe working environment and protecting
the employees from occupational hazards that may have a significant
impact on the Group during the Reporting Period.

Development and Training

The Group is committed to providing diversified professional
development opportunities to ensure its staff stay at the forefront
of their respective fields. The training centre at EGL Tower in Hong
Kong is where the Learning and Development Section of the Group
organises various in-house training programmes for its employees
to enhance their professional skills, such as orientation and ticketing
reservation system trainings. The Group regularly invites external
organisations and experts to provide relevant training to its employees
and highly encourages its employees to attend external training
courses and to take professional qualification examinations. For
training regarding anti-corruption, please refer to the section “Anti-
corruption”. The Group pays attention to the career development and
professional growth of its general employees. High potential staff will
be groomed and developed intensively through a structured plan to
prepare them for management roles. Furthermore, employees who
have passion for being a tour guide in Japan are evaluated first and
offered the opportunities to study abroad in Japan by the Group with
discretion.

During the Reporting Period, the Group conducted multiple training
programs covering professional skills, industry knowledge, and
work-essential personal development that are designed to enhance
employees’ comprehensive competencies, stay abreast of industry
trends, and adapt better to market changes. The Group also
organised a series of training activities to boost staff morale and
optimise communication. Meanwhile, the Group invited professionals
across various industries to offer interest-based and skills-based
specialised courses, such as travel insurance courses, mobile
photography courses, and traditional wedding etiquette training,
enabling employees to expand and enrich their knowledge while
improving their professional competence and adding enjoyment to
their work. We are actively developing a wider variety of training
courses and formats to help employees enhance their professional
capabilities and fully utilise their strengths at work.
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During the Reporting Period, the data related to training in the Group
are listed as below:

T35 55 R 2K
(B BI)*
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Hours (hour/
employee)®
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Number of Trained
Employee and
percentage®”

B OVERALL 258 (59%) 4.01
4R BY GENDER
5 MALE 146 (69%) 5.09
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Y B 4R BY LEVEL
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Hth OTHER 0 (0%) 0.00
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The Group strictly abides by the national and local labour laws and
regulations in the regions where the Group operates, including but
not limited to those listed in the “Employment” section of the Report,
and Law of the PRC on the Protection of Minors, Employment of
Children Regulation in Hong Kong’s Employment Ordinance (Chapter
57 of the Laws of Hong Kong) and other laws and regulations, to
prohibit any child and forced labour employment. To combat illegal
employment on child labour, underage workers and forced labour,
the Group’s Human Resource Department requires all job applicants
to provide valid identity documents to ensure that they are lawfully
employable prior to the confirmation of any employment. The Human
Resource Department is responsible for monitoring and ensuring the
compliance of corporate policies and practice with the latest laws
that prohibit child labour and forced labour, eliminating the risk of
illegal recruitment. In the case of any violation of relevant labour laws,
regulations or standards identified by the Group, diligent and firm
measures will be taken immediately, including the termination of the
employment contract and the disciplinary actions on the responsible
staff.

During the Reporting Period, the Group was not aware of any
significant non-compliance or violations of the relevant laws and
regulations, in relation to the prevention of child and forced labour.

& Percentage of trained employee = Number of employees in the specified
category received training during the Reporting period/Number of
employees in the specified category at the end of the Reporting Period.

38 Average Training Hours = Total training hours of employees in the
specified category during the Reporting Period/Number of employees in
the specified category at the end of the Reporting Period.
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OPERATING PRACTICES
Supply Chain Management

The Group has a robust supply base and has maintained a sound
partnership with its suppliers through efficient communication and
effective engagement in years, such as regular meetings. As a socially
and environmentally responsible enterprise, the Group has been
committed to optimising its procurement practice to control the social
risks and taking into consideration the concept of environmental
protection in its supply chain management.

Social Risk Management

Land operators, airlines and hotels for tours, restaurants, sightseeing
services, international hotel aggregators, rail companies, car vendors
and theme parks for free independent travellers (“FIT”) are the main
suppliers or suppliers’ services of the travel related businesses of
the Group. During the selection of suppliers and business partners,
the Group carries out online investigation and evaluation of the
candidates’ business background, including market reputation and
company stability, service/product quality, delivery, business records,
validity of relevant certificates, licences, insurance coverage and
regulatory compliance. The Group normally conducts onsite visit to
the hotels for more comprehensive evaluation before entering into
the agreement for collaboration. The Group has also established
backup plans to ensure the timely delivery of supplies, such as room
amenities and alternative travel destinations, by incorporating at least
two qualified supplies in partnership. Customers’ feedback is highly
valued by the Group and taken as an efficient way to evaluate the
quality of products/services from suppliers. In the tour, for instance,
through the “Post-tour Tour Guide Monitoring Report”, the Group
evaluates the quality of services that local suppliers provide, including
itinerary appropriateness, meal diversity, safety and timeliness of travel
buses, level of comfort of hotels and the customers’ suggestions with
regard to their overall travelling experience.

Environmental Risk Management

The Group endeavours to achieve improved environmental
performance in its supply chain management and has developed
its policy that promotes its suppliers to practise their environmental
responsibilities. Promoting “Green Procurement”, the Group not only
prioritises local suppliers in the tender but also selects suppliers
that have demonstrated strong environmental commitment with
the provision of eco-friendly products in an energy-efficient delivery
manner as the top choice in collaboration. For instance, the supplies
provided by the Group’s hotel in Osaka, such as toothbrushes,
contain recyclable materials. Office supplies, lighting fixtures,
photocopiers and refrigerators in the offices of the Group are all
selected with due considerations of their performance in energy
efficiency or relevant environmental certification. The Group also gives
priority to supplies with simple packaging design, supplement over
original products and durable products that can be easily recycled in
the procurement, aiming to lower its environmental impacts.
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The Group has maintained efficient and ongoing communication
and engagement with its suppliers. The services provided by the
suppliers for the Group’s travel businesses include transportation,
accommodation, catering, intermediary services, reception, and
reservation services for airline tickets, hotel rooms and sightseeing
programs. In addition, the suppliers offer self-driving tour services,
chartered car rentals, and pick-up and drop-off services etc. There
were in total 5,434 suppliers during the Reporting Period, of which
5,284 were from Japan and 150 from other regions.

Product Responsibility

Regarding the Group’s health and safety, advertising, labelling
and privacy matters of its products and services, the Group has
formulated the “Ethical Guidelines”. The Group complied with the
applicable rules, regulations and standards in Hong Kong, the PRC,
Macau, Japan and other operating regions, including but not limited
to the:

o Travel Industry Ordinance (Chapter 634 of the Laws of Hong
Kong);

° Trade Descriptions Ordinance (Chapter 362 of the Laws of Hong
Kong);

o Personal Data (Privacy) Ordinance (Chapter 486 of the Laws of
Hong Kong);

o Consumer Council Ordinance (Chapter 216 of the Laws of Hong
Kong); and

° Other travel related requirements under the Macau Government
Tourism Office, and Japan National Tourism Organisation.

The Group was not aware of any significant non-compliance or
violation of relevant laws and regulations during the Reporting Period.
Given the Group’s business nature, the issue of intellectual property is
not identified as having significant impact on the Group and thus not
discussed in the Report.

Product/Service Quality

The Group is committed to enhancing the experiential service quality
by providing a safe, satisfying and fulfilling travel service for its
clients. The hotel business in Japan, for instance, has followed its
development philosophy and learnt from the changing preference
of customers in accommodation services and developing innovative
services such as expanding its hotel property and providing hot
springs.
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Product’s Recall Policy, After-sales Service and Complaint
Handling

Regarding our tourism-related business, the Group has set up
different channels (including online live chat, telephone hotline, email,
etc.) to receive inquiries and complaints, so as to provide customers
with a convenient way for feedback. They also help to ease a large
number of inquiries and complaints and thereby improving the
processing efficiency. We have a dedicated department responsible
for handling and recording customer inquiries, classifying and
referring inquiries to relevant departments for follow-up processing.
Each complaint case that is deemed to require further follow-up
processing will be investigated by the staff of the Action Team of
the Customer Service Department, and the department manager
and senior supervisor of the Quality Control Department. During the
Reporting Period, typhoons and severe weather conditions led to the
cancellation and modification of itineraries, leading to the recall of
certain travel products.

Health and Safety

The Group has put emphasis on improving the competency and
capability of its tour escorts, increasing the satisfaction level of
customers while ensuring that the health and safety of travellers.
During travel, tour escorts distribute safety tips packs to all clients
and guide them to undergo basic security precautionary measures
before participating in dangerous activities. Tour escorts also perform
an assessment on the travellers’ suitability for certain activities in
advance. To ensure the travel related services are reliable and safe,
the Group has signed contracts and established strict monitoring
system with local tour operators who are obliged to abide by relevant
safety standards and the Group’s policies. The Group has conducted
comprehensive training on all tour escorts and has also compiled
contingency plans and formulated guidelines indicating the suitable
responses in cases of mishap/accident.

Product and Marketing

The Group fully implements its policies including but not limited
to the Advertisement Control Regulations and Trade Descriptions
Ordinance, regulating its advertising practices to ensure that they
are in compliance with the laws in the operating regions. The Group
has established internal policies to ensure that the public receives
clear, accurate information before purchasing travel products, and
to protect consumers from false trade descriptions, misleading
information, and misstatements on goods and services. Corrective
action will be taken immediately if there is any unclarity and/or
misleading information identified in the Group’s advertising materials.
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Customer’s Data Protection and Privacy

The Group has formulated the “Ethical Guidelines” to prohibit the leak
of confidential information to any third party without the authorisation
of its customers. It is stipulated that information collected from
customers by the Group would only be used for the purpose for
which it has been collected and customers can review and revise their
personal data, including opting out of any direct marketing activities
at any time. All collected personal data is treated confidentially
and is encrypted, which only specific staff with the approval of the
management can access. During the Reporting Period, there was no
substantiated complaint received by the Group concerning the breach
of customer privacy and the loss of customer data.

During the Reporting Period, the Group was in compliance with the
relevant laws and regulations regarding health and safety, advertising,
intellectual property, labelling and privacy matters of its products and
services that are material to the Group.

Anti-corruption

To maintain a fair, ethical and efficient working environment, the
Group abided by the local laws and regulations relating to anti-
corruption and bribery, including but not limited to the Anti-Money
Laundering and Counter-Terrorist Financing Ordinance (Chapter 615
of the Laws of Hong Kong), the Prevention of Bribery Ordinance
(Chapter 201 of the Laws of Hong Kong) and General Code of
Conduct for TIC Members in Hong Kong. The Group has formulated
and strictly implemented its anti-corruption policies as stipulated in
its “Employee Handbook” and “Ethical Guidelines” to manage any
fraudulent practices within the organisation. The Group prohibits all
forms of bribery and corruption and requires all employees to conform
to the codes of professional ethics. All employees are expected to
discharge their duties with integrity and abstain from engaging in
bribery activities or any illegal activities. The Group collaborates with
the Community Relations Department of the Independent Commission
Against Corruption, inviting their representatives to conduct anti-
corruption seminars for our new employees approximately once
every two months. These seminars go beyond regulation explanation,
incorporating industry-specific case studies to raise awareness
of employees, preventing inadvertent legal violations. During the
Reporting Period, anti-corruption trainings were provided to the
Group’s Board of Directors and employees. The contents were related
to business ethics and anti-corruption awareness of listed companies,
as well as the relevant provisions of the Hong Kong Prevention of
Bribery Ordinance, with relevant industry case studies and video
sharing for educational purposes.

For the year ended 31 December 2025, no concluded legal case
regarding corrupt practices was brought against the Group or its
employees.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
EGL HOLDINGS COMPANY LIMITED 57



HEEE
SOCIAL ASPECTS

WCERTRD IR FRENZBREEOAE
EERZEGIRFERGENIRNAETA I
RMEBE HRNEMRIIPETS FEEK
ETFAATN G WHE LS TETHEERN
LRED URZEEENT D AEEERIR
ER R RS U RABRSE R USRI AR E
B UWFREFREREFNLNTHREERNSEE -]
SR FEBEETHAEREERTENG
LERRRE S B3R ~ BREF roft AR 8270 E BV AR REE B e
Bl e

&

HERE

FREEAR AERERBEHE THEZS
E-BLERIEIMAREMHTEEERTR X
WHRAREER - AEEMIIT TEGLHERME
Bl UEMMEREEERS BARMERE
ENNHNEREARES  RESMLERME
ER - BRIMNR AEERBEEHETHLS
B RHIEERNREABHE HEEUAKER
BRESHERRA

BARONEUMEXL XBETEH2 6T
BEBME LSS HEMR ARMERENL
ERNHERABY AEEEXHETBHET
R¥ > EEEE LRI RALERS  LhEIE
TENADES - AEREZELITEINEBES
B RESETLANELEE TRITHLESEE
NER EETRIEERENTEKE-

IRIB R ERIRE 2025

58 ERIHERARAT

As stipulated in the “Ethical Guidelines”, whistle-blowers can report
in writing to the chairman of the Audit Committee of the Group for
any suspected misconduct with evidence. Any suspicious illegal
behaviour would be investigated and evaluated carefully, and the
employee with illegal practices would be disciplined accordingly
to protect the Group’s interests. The sound grievance mechanism
has been established in the Group to ensure effective reporting
on relevant cases and to protect the whistle-blowers from unfair
dismissal or victimisation. During the Reporting Period, the Group
was in compliance with the relevant laws and regulations in relation to
bribery, extortion, fraud and money laundering that have a significant
impact on the Group.

COMMUNITY

Community Investment

As a corporate citizen, the Group has led the way in promoting
sustainable development across social care by facilitating the
extensive engagement by employees, optimising the allocation of
resources and listening to the comments from local community
groups. The “EGL Caring Society Team” has been formed by
the Group to host and organise charitable events that rely
on its knowledge in the tourism industry and capability of
resource integration to promote the harmonious development
of local communities. The Group has earnestly fulfilled its social
responsibilities since its inception, in particular focusing its efforts
on the promotion of community education, social wellbeing and
environmental protection.

We are committed to fostering a caring culture, encouraging
employees to actively participate in community activities and volunteer
programmes, utilise their expertise, and enrich the communities
where we live and work. Employees are arranged to participate in
volunteer services, enabling them to personally engage in community
service and embrace our corporate’s philanthropic values. Through
collaborations with multiple social welfare organisations, the Group
offers diverse volunteer activities. This approach not only fulfils social
responsibilities but also helps our employees establish stronger
community bonds.
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In particular, we place a specific focus on the well-being of the
elderly community. During the Reporting Period, we co-organised
the “Joyful Day Out for Seniors” outdoor activity with the social
welfare organisation “Urban Peacemaker”. The initiative aimed to
help elderly individuals living alone or in pairs step out of their daily
residences, expand their social horizons, and foster neighbourhood
interactions. Conceived during our elderly home visits last year Mid-
Autumn Festival, the activity was inspired by the management’s
observation that many elderly people, due to mobility challenges, are
often confined to their residential estates. Leveraging our expertise as
a professional travel agency, we sought to curate a journey filled with
surprises and warmth for them. The event received full support from
the Group. In addition to providing complete funding, we deployed a
team of employee volunteers to take meticulous care of the elderly
participants throughout the day. The activity was warmly received by
the elderly, who thoroughly enjoyed the experience and commended
the employee volunteers for their thoughtful arrangements. This
initiative not only created unforgettable memories for the elderly but
also allowed participating employees to gain valuable community
service experience, fully embodying our spirit of care and commitment
to social inclusion.

Furthermore, our employees participated in the “Lok Sin Friends
— LST Mid-Autumn Festival” activity organised by Lok Sin Tong.
The event brought together around 530 volunteers from various
companies to visit a total of 2,300 elderly households in the Wong
Tai Sin and Sham Shui Po districts, personally conveying the
warmth and care of the festive season. The Group also regularly
organises employees to visit the “Mind Delight Memory and Cognitive
Training Centre”, where they engage with dementia patients through
simple interactive activities such as games, number exercises, and
handicraft creation. These sessions not only provide companionship
and support to the participating patients but also help cultivate
empathy and patience among our employees. Additionally, we took
part in charitable events held by organisations including St. James’
Settlement and Ginkgo House during the Winter Solstice and
Christmas, extending our care and support to multiple vulnerable
groups in the community, such as underprivileged children lacking
after-school care, elderly individuals in need of assistance, and
economically disadvantaged families.

In a timely and compassionate response to support the victims and
their families impacted by the fire incident at Wang Fuk Court, the
Group made a donation of HK$1,000,000. This donation was made
with the aim of providing timely and practical supports to the affected
community, helping those displaced or harmed by the fire rebuild their
homes, and return to a state of normalcy as quickly and smoothly as
possible.
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The Group upholds our caring culture and remains attentive to
natural disasters overseas, extending this ethos of care beyond
local communities. Whenever a major natural disaster occurs
abroad, the Group takes immediate action by providing emergency
donations to affected areas and calling on employees to join in the
effort. Earlier, when an earthquake hit central Myanmar, the Group
promptly responded with a HK$500,000 donation to support victims,
subsequently organising an employee donation drive.

Looking forward, the Group sees the collaboration with the
community as an indispensable part of its broader plan to achieve
sustainable development, and will unswervingly leverage its strength
to incubate more great ideas to help the people in need and bring a
positive impact on the society.
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