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China State Construction Development Holdings Limited pursues the core values
of “Customer-centric, Quality-guaranteed and Value-creating”, strictly manages
corporate governance, actively fulfills its social responsibility. The Group also
continues to create sustainable value for shareholders, employees, working
partners and society in a harmonious, win-win ecosystem. It is committed to
developing sustainably and building a century-long foundation. In the new
era, it is progressing towards the world’s most competitive facade technology
conglomerate.
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FINANCIAL HIGHLIGHTS
MBRE

TEVBREBRAESEREXTER B
EENER  BaOREEREIKZX - TERBERE
RROFEINEAT o

The key financial and business performance indicators comprise
revenue growth; profitability growth; return on equity and dividend
payout. Details of the key performance indicators are stated as below.

2021 2022 2023 2024 2025
20214 2022 2023F 2024 F 20254
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT
Revenue BEE 6,294,827 7,668,983 8,665,765 8,101,694 5,975,499
Profit attributable to owners of 787> &) A% 5 8 45 i A
the Company 291,976 421,852 580,420 650,253 237,341
Total assets EEEE 8,809,629 10,299,862 10,641,662 11,502,371 12,047,470
Equity attributable to owners of AR RIRE EHER
the Company 1,607,735 2,092,325 2,401,822 2,674,712 2,838,653
Return on equity attributable to A2 IR RAEZ I (%)
owners of the Company (%) 18.2 20.2 24.2 243 8.4
Basic earnings per share FRERZM (W)
(HK cents) 13.55 19.11 25.73 28.83 10.52
Dividend (HK cents) R B (L) 4.7 6.5 8.7 9.8 6.0
REVENUE PROFIT ATTRIBUTABLE TO OWNERS
EER OF THE COMPANY
= 3¢
HKS billion ARA A REESERER
TR HKS$ million
BB ST
10— 700 650
8.7
Al . 8.1 600 - 580
63 6.0 500~ 422
6 400
292
AL 300 - 237
200 |
2 —
100 -
0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
2025 REVENUE BY SEGMENTS
2025 F 7 &Y Operating
Management
0 Business
Construction o BeEEEER

Engineering
Business

BEIRER

85%

*  Construction Engineering Business
including facade contracting and
general contracting business
BEIEREBOERERORE
REF
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MAJOR EVENTS OF THE YEAR
EFASR

FEBRUARY — A

In February, the office building facade works of the “West

New Territories Landfill Extension”, constructed by Far
East Facade and Far East Green Energy, subsidiaries of
China State Construction Development Holdings Limited,
initiated power generation, marking the official debut of
the Company’s first BIPV-type building facade works in
Hong Kong.

MARCH = A

In March, Far East Facade was honored with the “Quality
Sub-Contractor” award of the “2024 Building Inspectors
Academy Awards”. This is the fifth year in a row that the
Company has been awarded this accolade. Concurrently,
the Company was bestowed the distinguished title of

2R ATEREERXEEETEREMR  ERAARA

ENIFRASERBENZEB ST EE TR
HRE  ERERAREEANEENRETHERERR
TRIEAXZHE-

3R ERBEKREI2024FERERKEEESKE]
ZEEAREIHRE ERAREEFHFEMZRIA -
R AEIRES+ERBEAREIBR  KAXF
EH-—BERRNERERE YEEX(ERERKIEF
B EERTARHEREFBRENIRMMEH

"5+ Supreme Quality Sub-Contractor”, making it the only
facade enterprise to receive this honor for the year. It was
also awarded the gilded signboard of “Far East Facade” in
recognition of its contributions and achievements in the
building facade field.




On 28 March, China State Construction Engineering
Corporation (“CSCEC") held a BIPV (building-integrated
photovoltaics) Innovative Product Observation and
Exchange Meeting in Zhuhai, Guangdong. Wu Aiguo, a
party committee member and deputy general manager
of CSCEC, attended the meeting and delivered a speech.
Wu Aiguo pointed out that the successful commencement
of production of the BIPV innovative product production
line of China State Construction Development Holdings
Limited showed the Group’s vivid practice of bravely
shouldering its contemporary mission and actively
exploring a new path towards green and low-carbon
building, which will help the construction industry
accelerate its transformation and upgrading towards a
green and low-carbon future.

In March, the UHPC facade project for the central dome
of Galaxy (phase 4) in Macau, constructed by Far East
Facade, was awarded the “Breakthrough Award” in the
architectural category of the 2023-2024 UHPC Innovation
Awards for its breakthrough achievements in material
technology performance innovation and construction
process optimization.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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3H288 @ AEEBEERERKGEPBIPY EENIK—
BLUAFTELRBERIRS SEEANKE  FRKE

REFLFETHE - REFEL  TEREREXKE
BIPVEIFTEmAEMRNKINEKE  RATREBERK
Ean BHRABRERCERTBENEDHER - KB
JEETENRAZ SRR EE A -

3 BEERBAEARME NS RSTAUHPCE
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towards a green building sector.

Major Events of The Year

EFEARER

APRIL /9 A

On 22 April, China State Construction Development
Holdings Limited received multiple accolades in the

field of corporate social responsibility and ESG. At the
11th Outstanding Corporate Social Responsibility Award
ceremony organized by The Mirror and officiated by Leung
Chun-ying (Vice Chairman of the National Committee of
the Chinese People’s Political Consultative Conference)
who also delivered a speech in person, the Company
was honored with the “Outstanding Corporate Social
Responsibility Award” for its exceptional performance in
the corporate social responsibility.

On 23 April, Huanggu Thermoelectricity was awarded
the honorary title of “Excellent Heat Supply Unit” by
Shenyang Real Estate Bureau.

On 28 April, China State Construction Development
Holdings Limited signed a strategic cooperation framework
agreement with the Kunshan Municipal People’s
Government. Over the next five years, the Company will
facilitate the implementation of BIPV (building-integrated
photovoltaics) projects with a total size of no less than
RMB10 billion, aiming to establish a model green building
city and drive the construction industry’s transformation

China State Construction Development Holdings Limited FEIZ LR EEEER AT
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From 21 to 24 May, the 5th BEYOND International
Technology Innovation Expo (BEYOND Expo 2025) with
the theme of "Empowering Asia, Bridging the World”
was held in Macau. For three consecutive years, the
Company has made a surprise appearance with innovative
products, creating dedicated exhibition zones for BIPV and
high-end complex facades, with an aim to showcase all
representative models of complex facade projects and the
LIGHT series products.

On 25 May, Beijing China Overseas Finance Centre held
its grand opening. The project’s office building BIPV
works, constructed by Far East Green Energy, a subsidiary
of China State Construction Development Holdings
Limited, utilized BIPV innovative products to facilitate the
building’s green transformation. Beijing China Overseas
Finance Centre meets three major international green
building certification standards, establishing itself as
Beijing’s first commercial office zero-carbon building and
a demonstration project integrating “photovoltaic, energy
storage, direct current and flexibility” technologies.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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S5A21BZ24H  AIgEdN - BHEMHR | AEEN

% 1 JE BEYOND B BR B} 81 %7 18 5 & (BEYOND Expo
2025)FERFIRIT - RRIBE-FHETEATEREES
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Major Events of The Year

EFEARER

JUNE <X A

On 30 June, Far East Facade (Singapore) Pte. Ltd., a
subsidiary of China State Construction Development
Holdings Limited, won the bid for the facade works of
Hotel Indigo Changi Airport (hereinafter referred to as
“HICA") in Singapore. This is the Company’s first overseas
BIPV project, signifying a substantial breakthrough in

the Company’s international layout in the field of green
building technology.

JULY £ A

On 2 July, Chow Hau Keung, Deputy Director of the
Electrical and Mechanical Services Department of
Hong Kong, led a delegation to the Far East Smart
Manufacturing Zhuhai of China State Construction
Development Holdings Limited for an inspection and
research visit, gaining an in-depth understanding of
the BIPV (building-integrated photovoltaics) business
development.

6300 - P EEEE L BE T ERE/B G
R AR FEFINEEE# S [Hotel Indigo Changi
Airport ] (TFETHICA]) B T - EE A RIEITIHZH
BEBIPVER ERFEQRELKCEERMETAE
BAmBESEE MR o

7H28  BAMEIRENBRAERERLHRHE
EEESEETRRESEREEZRAT - EAT HEBIPV
(BEXK B EBEEBR -




AUGUST \ A

On 12 August, China State Construction Development
Holdings Limited signed a strategic cooperation
framework agreement with Central-South Architectural
Design Institute. Leveraging their respective strengths,
both parties will engage in deep collaboration concerning
green building project development, technological
innovation and co-building of industrial chain, collectively
injecting new impetus into the green transformation and
high-quality development of the construction industry.

In August, Far East Smart Manufacturing was included in
the “2025 5G Factory List” of Ministry of Industry and
Information Technology of the People’s Republic of China.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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Major Events of The Year

EFEARER

SEPTEMBER 1. B

On 17 September, China State Construction Development
Holdings Limited and China Construction Engineering
Design and Research Institute (A4 Bl A 32 5% 51 iff 78 F%)
held a cooperation exchange meeting, alongside the
contract signing and signboard unveiling ceremony. Both
parties signed a strategic cooperation agreement and
jointly unveiled the signboard of “Zero-Carbon Aesthetic
Architecture Innovation Joint Laboratory”, marking the
commencement of in-depth cooperation between the
parties in the field of green building, zero-carbon building
and zero-carbon aesthetic design.

On 18 September, the facade coating works for the
cooling towers and chimneys within the Huanggu
Thermoelectricity’s plant area was successfully completed
and passed the acceptance inspection in one go. Due to
long-term operation and exposure to winds and rain, the
facade had developed safety hazards such as concrete
spalling and exposed rebar. To ensure the safe and stable
operation of the facilities, further improve the visual
appearance of the plant area and make it blend in the
cityscape, a comprehensive facade repair and coating
refurbishment was initiated.

9F 178 - o E R R B Sk R A T R
TRERREEHOBIMES - SH BRUMA (FiHH -
KRB EHEBREATBAERE]  BHEY
FERERLE
afE

TRRERTREPRI AIRBRE

9A18H ERABMEARKEEZEEINIEZH T
RERRTY —RMEEBRK R EHETERARE
BNV HEBEHIRRLIKE WHNEELERE -

RERREZEREET E—TRABERERSR
BAB IR -

R Bh 1 37 T B2 B8 4 12 B 2R B DS o




On 24 September, the Asia Brand Summit was held in
Hong Kong. Far East Facade was listed in World Brand
Lab’s 2025 (20th) Asia 500 Top Brands, underscoring its
brand leadership and market recognition.

On 28 September, the BIPV works of Shenzhen Qianhai Ice
and Snow World was completed, passed the acceptance
inspection and was connected to the grid for power
generation. The project was selected as a green building
demonstration project in Shenzhen for using technology
to support the achievement of China’s dual carbon goals,
promoting the green transformation of buildings, and
providing a replicable low-carbon building solution for the
country and the world.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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9A248  BNREACSEDERH - ERER LHEH
A S E % = (World Brand Lab)20254F (£ = +/&)(2:
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202550 il amh# 50058 I 35

THE ASIA’S 500 MOST INFLUENTIAL BRANDS
5 (No.: AB2025387
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Major Events of The Year

EFEARER

OCTOBER t+ A

On 8 October, during the selection of the CTBUH (Council
on Tall Buildings and Urban Habitat) Annual Awards 2025,
The Henderson (a commercial tower at No. 2 Murray
Road, Central, Hong Kong) project, part of which was
constructed by Far East Facade, a subsidiary of China State
Construction Development Holdings Limited, won several
international awards, including the “Best Tall Building, by
Region, Asia” and the “Facade Award”, which highlighted
Far East Facade's exceptional capabilities and industry-
leading position.

10 A8 H ' ZECTBUH (A S EEEEEEM AT S
2025 FE R KETED AP B REHEEEEE
TEREBLENESRIRENB2IREGEKNE (The
Henderson)EEE T[N ESEREREE]  [BFET
BRISZHERAR TR TEFREBHEWUE NN
TEB UL -




On 24 October, the facade unit of Shenzhen Bay Super
Headquarters Tower C was successfully hoisted into place
for the first time. Designed by Zaha Hadid Architects and
located at the heart of Shenzhen Bay Super Headquarters
Base, the project is currently the tallest twin tower with
skybridge in the country and is also one of Shenzhen'’s
inaugural national intelligent construction pilot projects.

2025 ANNUAL REPORT 20255 F 3§

Major Events of The Year
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Major Events of The Year

EFEARER

NOVEMBER + — A

On 21 November, the 15th National Games successfully 1MA21R - F+HE2BEESHERRINELLE S E R
concluded at the Joy Theater (445135 ) in Shenzhen. B o PEEBIERAZBISHEEN (K2 BELH
Leveraging its full-process consulting and precise control HE2HERBEERE  NEERENNREEE - 2 HRE
throughout the entire chain, China Overseas Supervision, SRS EERN -

the supervision unit for this theater, was fully committed
to ensuring the venue being delivered on schedule

and with high quality, demonstrating its professional
competence and its responsibilities as a central
government-owned enterprise.

On 24 November, a strategic cooperation agreement 11 A248 - B3R SR 00 2 5 [H R rp 22 7R b e BOBK & 1F
signing ceremony between China State Construction BEENEAR[ATBERRAFTFOIBEEXEHR
Development Holdings Limited and China Northwest BT ERLT -

Architectural Design and Research Institute, along with
the signboard unveiling ceremony for the “Renewable
Energy Innovation Center”, was held at China Northwest
Architectural Design and Research Institute.




On 25 November, a strategic cooperation agreement
signing ceremony between China State Construction
Development Holdings Limited and Architectural Design
& Research Institute of Tongji University (“Tongji Design
Institute”) was held at the Far East Smart Manufacturing
Zhubhai.

On 25 November, the mega-scale bow-shaped facade unit
of the Shenzhen Oujia Building was successfully hoisted
into place for the first time. This project serves as the
international headquarters for OPPO, a leading technology
company, and is regarded as presenting a “ceiling-level”
challenge in the realm of hyperbolic facade.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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Major Events of The Year

EFEARER

DECEMBER + = A

On 15 December, the disposal of Hygate Senior Housing
in Canada was successfully completed, further optimizing
the overseas portfolio and mitigating overseas risks.

On 18 December, Far East double brand refreshment
was launched. Far East Facade and Far East Green
Energy underwent a strategic brand upgrade, embracing
technology as a driver and paying tribute to green
development.

128158 ' IEFIZERNERNFEEEEATHE F #
— S BBINMEB - (LEREINRERR

128180 » ERERBKRIEAM - BEREBM - BRAE
REMmIEBBE T AR - AR AE MRS B -

Wikl ERiEE

New Image  New Future




On 19 December, at the “TVB Environmental, Social and
Governance Awards” ceremony, China State Construction
Development Holdings Limited was honored with five
prestigious awards: “Outstanding ESG Award”, “Best in
ESG Practices”, “Best in ESG Report”, “ESG Environmental
Innovative Technology Award” and “ESG Social Innovative
Technology Award”.

In December, the project of Chinese Medicine Hospital
of Hong Kong was successfully completed. The smooth
delivery of the project of Chinese Medicine Hospital

of Hong Kong signifies that Far East Facade’s technical
capabilities in the field of large-scale medical buildings
and complex facade systems have reached a new level,
establishing a new benchmark for medical building
facades.

2025 ANNUAL REPORT 2025 F 3

Major Events of The Year
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BOARD OF DIRECTORS AND COMMITTEES

EERRERS

BOARD OF DIRECTORS

Chairman and Non-executive Director
Wang Xiaoguang

Executive Directors

Zhu Haiming (Chief Executive Officer)
Wong Man Cheung

Non-executive Director
Huang Jiang

Independent Non-executive Directors
Zhou Jinsong

Chan Man Ki Maggie

Sit Wing Hang

COMMITTEES

Audit Committee

Zhou Jinsong, CPA (Chairman)
Chan Man Ki Maggie
Sit Wing Hang
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Board of Directors and Committees
EERAELEE

Remuneration Committee FMEES
Wang Xiaoguang Tk

Zhu Haiming FNELE

Zhou Jinsong (Chairman) BShR (F/E)
Chan Man Ki Maggie PR 2 H

Sit Wing Hang gEoK B

Nomination Committee

REZES

Wang Xiaoguang (Chairman) FEN(EE)
Zhu Haiming KRG
Zhou Jinsong EESEVN
Chan Man Ki Maggie PR & =
Sit Wing Hang [E2 S El

Sustainability Committee
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CORPORATE INFORMATION
REEHR

AUTHORISED REPRESENTATIVES
Wang Xiaoguang
Zhu Haiming

COMPANY SECRETARY

Lau Shuk Yin Connie

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

MaplesFS Limited

P.O. Box 1093

Queensgate House

Grand Cayman

KY1-1102

Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

REGISTERED OFFICE

P.O. Box 309
Ugland House
Grand Cayman
KY1-1104
Cayman Islands

HEAD OFFICE AND PRINCIPAL PLACE OF
BUSINESS IN HONG KONG

16th Floor, Eight Commercial Tower
8 Sun Yip Street

Chai Wan

Hong Kong

AUDITOR

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor

under the Accounting and Financial Reporting Council Ordinance
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PRINCIPAL BANKERS

The Hongkong and Shanghai Banking Corporation Limited
Bank of China (Hong Kong) Limited

Hang Seng Bank Limited

China CITIC Bank Corporation Limited

China Merchants Bank Corporation Limited

Industrial and Commercial Bank of China (Asia) Limited
BNP Paribas Hong Kong Branch

STOCK CODE
00830

CORPORATE WEBSITE

www.cscd.com.hk

FINANCIAL CALENDAR

Annual Results Announcement
20 March 2026

Closure of Register of Members for Annual General Meeting
12-17 June 2026 (both dates inclusive)

Record Date for Annual General Meeting
17 June 2026

Annual General Meeting
17 June 2026

Closure of Register of Members for Final Dividend
25-26 June 2026 (both dates inclusive)

Record Date for Final Dividend

26 June 2026

Payment of Proposed Final Dividend
10 July 2026
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MAJOR PROJECTS IN PROGRESS OVERVIEW
TEREEEME
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Major Projects in Progress Overview

TEEREAME

Year of Estimated
Project Name Project Type Project Completion

HEA® HEEA EEFEERIF G

Facade Contracting Works
#EIREEE

Chinese Mainland

FE Rt

Beijing New China International Exhibition Centre Phase 2 Commercial 2026
bRl R — B EES
Beijing Yiti Port (Taikoo Place) Phase 2 Commercial 2027
I RERAEZH(KEH)ER [EES
Chengdu Lotte Mall Commercial 2026
DE-IE PN [EES
Chengdu Strait Friendship Building Commercial 2027
BB R G K = T B [
Chengdu Tianfu International Fund Town Phase 2 Commercial 2026
BRI BB B & /N E — B [EES
Guangzhou Zhujiang Taikoo Julongwan Project Commercial 2026
BMHI AL B EEEE [ES
Huawei Guangzhou Research and Development Centre Phase 1 Commercial 2026
EREMFEHL—B SRS
Hermes Shanghai Honggiao Airport Store Commercial 2026
FREEAUBEHSE [EES
OPPO Shenzhen Bay International Headquarter Commercial 2026
OPPORIIE 42 H GES
Shenzhen Bay Super Headquarter Base Tower C Commercial 2027
RYIE B R AR E M C 18 SRS
Shenzhen Futian International Sports and Culture Exchange Centre Commercial 2026
RINEHEREE R [EES
Shanghai Sina Headquarter Commercial 2027
R ER [EES
Shenzhen Huawei Bai Cao Yuan, Urban Renewal Project Commercial 2027
RYERBEEMTEHIER [
Tsinghua University Tongzhou Base for Financial Development and Education Project Public Building 2027
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Major Projects in Progress Overview

TEEZRAME
Year of Estimated
Project Name Project Type Project Completion
HEEE HEEH R EERIFH

Facade Contracting Works
BEIREER

Hong Kong, Macau & Others
58 RFRHEAM

Artist Square Towers in The West Kowloon Cultural District, Hong Kong Commercial 2027
BRI RBNES KB GES
District Court Building at Carloine Hill Road, Hong Kong Public Building 2026
FEMBE LB R R NEKRE
Ho Man Tin Station Package 1 Property Development, Hong Kong Commercial 2026
EBMXEEE By EERER [EES
Hong Kong Shenzhen Innovation and Technology Park, Hong Kong Public Building 2026
FHEB R E NERE
Heritage and Cultural Resource Centre at Tin Yip Road, Tin Shui Wai, Hong Kong Public Building 2026
BEHERKERERIWIEEERGS O NEXE
Kong Nga Po Police Training Centre, Hong Kong Public Building 2026
BREMRBBRERIRS O DK
New Acute Hospital, Kai Tak, Hong Kong Hospital 2026
BERESESRR B
New Central Harbourfront Development Site 3A, Hong Kong Commercial 2027
EEFRMGBERRIER - 3AMR [EES
Redevelopment of Grantham Hospital Phase 1, Hong Kong Hospital 2026
EREBEEMBRE 1 HEEEHA b
Redevelopment of Prince of Wales Hospital, Hong Kong Hospital 2026
EERBANRIERERER Bt
Residential Development at No. 278, Kwu Tung Area, Hong Kong Residential 2027
BAELR278 MR ETIER T=
Residential Development at Yuen Long Tai Tong Road Lot No.5384, Hong Kong Residential 2026
BB TTHAAREES38ARIMBEEIEE =
Fb;‘s‘-%‘} Residential Development at No. 391 Chai Wan Road, Hong Kong Residential 2026
L BRI REEEA e
ﬁ} Residential Development at Bailey Street and Wing Kwong Street, To Kwa Wan,
Hong Kong Residential 2027
o ERLNERMNERRKEETEA T=
Redevelopment of State Theater, Hong Kong Residential 2026
EHEEMERERER T=
Residential Development at No 2, 4, 6 and 8 Mansfield Road, Hong Kong Residential 2026

%2, 4,685 EEIAER F=

BERXIEE
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Major Projects in Progress Overview

TEEREEME

Year of Estimated
Project Completion

CHEEEE: Sk

Facade Contracting Works
EREIREH

Project Name Project Type

HEA® HEER

Residential Development at Wing Kwong and Sung On Street, To Kwa Wan,

Hong Kong Residential 2027
ERLIVEL A /SRR EEEERIEAR T=
Redevelopment of Ralph Lauren store at Princes Building, Central, Hong Kong Commercial 2026
Z 7S Ralph Lauren IR A 7 KB JE 2 i EE
Residential Development at 1 Fat Tseung Street, Kowloon, Hong Kong Residential 2028
BEAEEHIREEER T=
Residential Development at Tung Chun Traction Substation, Hong Kong Residential 2029
BEBRBES|IRBUMEEIAR T=
Tai Po Ma Wo Road Property Development, Hong Kong Residential 2026
EEANBEBERETEE = L 4
Wong Chung Hang Station, Package 5, Aberdeen Inland Lot No. 476, Hong Kong  Residential 2026
BAEBBHTEAT6 MR E ML 5 B T=
Water Supplies Dept.& Correctional Services Dept. Headquarters, Chai Wan,

Hong Kong Public Building 2027
BEREKBERBHEEHER NHRE
Singapore
3 03K
Changi Airport Terminal 2 Hotel, Singapore Commercial 2028
MNEEEHE T2MEREEE SRS
Integrated Acute And Community Hospital At Bedok North, Singapore Hospital 2028
¥ 903 Bedok North 474 B2 1E B =l
The Office Building Project of the Road Transport Bureau, Singapore Public Building 2028
N B R AEIER NEKRE
Zion Road Parcel A, Singapore Residential 2027
1 03 Zion Road Parcel A F=
General Contracting Works
#AERE
Hong Kong Observatory Headquarters, Hong Kong Public Building

BERAXERINERB
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CHAIRMAN'S STATEMENT
EEREFEHREE
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Chairman’s Statement
EERTFTFERESE
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| am pleased to present to shareholders the business review and
prospects of the Group for the year ended 31 December 2025.

In 2025, the Group continuously focused on the core business of
facade contracting, following the business strategy of “deepening
in Hong Kong and Macau, consolidating in Chinese Mainland
and focusing on key overseas markets”. Leveraging the high-end
brand strengths of “Far East Facade”, we fully seized the market
opportunities, empowered business development with innovative
technologies, enhanced quality and increased efficiency through
refined management, and proactively addressed downward market
pressures. In 2025, the Group achieved principal business revenue
of HK$5,975 million, profit attributable to shareholders of HK$237
million, and earnings per share of HK10.52 cents. After fully
considering the Company’s profitability, cash flow levels and capital
requirements for future development, the Board recommend a final
dividend of HK1.0 cent per share. Total dividends to be distributed for
the year are HK6.0 cents per share.

BUSINESS REVIEW

In 2025, escalating global tariff frictions, highly uncertain trade
policies and rising U.S. dollar credit risks collectively exacerbated
volatility in financial market. Nevertheless, the global economy
remained basically stable growth, supported by surging investments
in artificial intelligence and generally accommodative monetary
policies. In China, the economy forged ahead under pressure and
operated steadily, showcasing a development momentum toward
innovation and higher quality and demonstrating strong resilience and
vitality. Based in Hong Kong and Macau and oriented toward Chinese
Mainland, the Group continuously strengthened the leading position
of its facade business in the market in Hong Kong, made steady
progress in building-integrated photovoltaics (BIPV) business, and
maintained high-quality development of the Group’s operations.
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AARABESANBERREEAEBHE2025F 12
ABMTALFEMEELBRERE -

2005 F AL EBETERBEIE  HEFHS
B BEANN BESHEINTIS | AL RES
BEIERER] SRR EED  BERNTS
Wil BB ELERE  BALERIRE
Y BEXIHEEMSTTEN - 2FEHE
BEUW A B 59 758 T IR REAEE B
237 ERAEFBE 1052l - ERDZEE
REIAMRR BEeRKFEURRRERNE S
ERCEERERRERBBREGRABE 1.010L -
EFARFTEETRAERE 6.0 -

¥EEMOE

2025F 2B ERALR  BIHRKTHEE
Mt BNETEARR LA XRAME T
BTSSR EATRERERILEEK
BREBERERNIET  2REELRERNRE
BT - PRLETBEERENT  ETFER EEEF
MEZEZRE BRLEBRAKIDUEFRED - AEHE
VRER BERAL BEEREBEKBERED
GREIRMAL - K IRBEE—B(LBIPV)EK BT HE
o BEELERFEIEEERE -
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Chairman’s Statement
EERTFTFERES

Hong Kong and Macau regions are the traditional key business
regions of the Group. The Group continued to strengthen its
brand effect, competitive edge and project delivery capabilities,
and further strengthened its leading position in the Facade
market of Hong Kong. As a recognized premium provider of
overall high-end facade solutions in Hong Kong and Macau,
the Group focused on deepening the strategic cooperation
with existing major clients, actively expanding its strategic
major client base and enhancing synergies within the Group.
Despite the sluggish market performance, the Group won bids
for several large-scale facade projects during the year, including
China Resources’ Yuen Fat Wharf Godown Project at 1 Fat
Tseung Street, Chinachem’s Tung Chung Traction Substation
Residential Project, Water Supplies Department and Correctional
Services Department Headquarters’ Project in Chai Wan, Sino’s
Residential Development Project at Wing Kwong Street/Sung
On Street, etc. The Group meticulously organized its internal
design, procurement, production, and installation resources,
vigorously implemented project incentive mechanisms, and
strengthened safety controls to ensure project timelines, quality,
safety and efficiency. Additionally, responding to demand in the
existing facade market in Hong Kong and Macau, the Group
continued its facade inspection, maintenance and upgrade
transformation business, and won the bid for Ralph Lauren’s
Store Redevelopment Project at Prince’s Building in Central
during the year, creating new growth points for the business.

The facade market in Macau is mainly dominated by large
integrated entertainment resort hotels. The Group maintained
very close cooperative relationships with strategic major clients
such as Sands, MGM, Galaxy and Wynn, and has demonstrated
outstanding performance in previous government public
building projects. During the year, with its high-quality project
delivery capabilities, Galaxy (phase 4) project, which holds the
largest contract value for a single facade project in the world,
successfully completed its phase 1 of construction.

ERMWERAREEGEREHEL - K
SEFERLTOERE BEEENELD
BN #E—FPREDTEEBMSHESE
iz o REBEERB RN IS R RE = i & iE
BRMATERELERSEE S8R EER
BEREFEBEIEREFR  WIERARBEK
AEP FARMAEEASHBR -BE™M
HR®  REBFAPESEKREEEIER
B8 EEEsE REEsEEE -
ERMRRESIREWETEER - LLBEKK
ERBHELIEL  ENEXE 2L
HEEZERBES A5EKBLAKA
HEs BRE ELERTEER KRAO#
TIHEB MBS - mex2EE  BIRIEA
EMIH RE ZT2M¥amo b &
EARMBERBEFEMSE R BERE
EEBRANEECHARKEELE  FRFEZ
Ralph Lauren F IR K FAE/EHRZEEE ]
EREGIIERE -

BRARETSI2UARUREEAERE
ERET AEERESY XHH - RT-
KMEHRBAEFRFBETINNS (ERA
FoUEBEBMNAKLEEBERAPRAD
E-AFE BESRENEHREN 2
BREREERRRARGORBAMOBER
—HITRRIERET -



The facade market in Chinese Mainland offers vast potential.
The Group continues to adhere to a differentiated competitive
strategy. Leveraging the high-end brand, advanced technologies,
experience accumulated in projects with high difficulty, and the
influence of reliable quality established by “Far East Facade”,
the Group focused on “big markets, big landlords, and big
projects”, and deepened the synergy between its businesses in
Chinese Mainland and Hong Kong. During the year, the Group
won bids for multiple landmark facade projects in Chinese
Mainland, including the Shenzhen Huawei Baicaoyuan Urban
Renewal Project, the Guangzhou Pearl River Taikoo Julongwan
Project, the Beijing Yiti Port Phase Il (Taikoo Place) Project, the
Chengdu Strait Friendship Building Project, the Shanghai Hermés
Honggiao Airport Store, etc.

The business environment in Singapore is excellent, and the
facade market remains stable in terms of size. The Group has
accelerated its strategic layout in the Singapore market, and
established robust cooperative relationships with key local
landlords. During the year, the Group won bids for the Changi
Airport T2 Hotel Project, the Land Transport Authority Office
Building Project, and the Bedok North Integrated Hospital
Project. With the outstanding delivery of local ongoing projects,
it is expected that the Group will gain greater trust and
collaboration from landlords, and its market share in Singapore
will steadily increase.

In recent years, the development of countries along the “Belt
and Road” has drawn widespread attention, resulting in a large
number of high-end and high-quality landmark projects. The
Group will actively study and assess the important opportunities
in the facade market development of countries along the “Belt
and Road”. It will thoroughly research political risks, business
risks, cultural risks, and supply chain risks to ensure prudent
business expansion. The Group continues to focus on large-scale
and high-potential development projects in regions such as the
Middle East and Southeast Asia.
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The building-integrated photovoltaics (BIPV) is a focus of
the Group’s new business development. Supported by a
team of seasoned professionals in the industry and an expert
team composed of academicians from Chinese Academy
of Engineering, the Group has successfully overcome key
technologies such as ultra-thin surface layers and lightweight
high-strength structures. The performance of such products has
obtained multiple international qualification certifications and
passed architectural performance tests, achieving photovoltaic
facade products with performance and display effects
comparable to those of traditional building materials such as
aluminum panels, stone and glass for building exteriors. The
Group deeply engaged in product research and development.
During the year, the Group successfully launched the Light A
2.0 product, and achieved industry-leading performance in
color difference control of enameled glass. The mass production
line of BIPV was officially put into operation, achieving product
commercialization. The Company’s technical capabilities
gained market recognition. The Company signed a framework
agreement valued at approximately RMB10 billion with the
Kunshan Municipal People’s Government, and entered into
strategic cooperation agreements with six key design institutes
of CSCEC, steadily accelerating market promotion. As for
landmark building construction, the Company won the bid for
and successfully completed the Shenzhen Qianhai Huafa Ice
and Snow World Project, which was the largest BIPV project in
China.

The Group attaches great importance to technological
innovation by advancing smart factory construction and
accelerating digital transformation and upgrade to enhance
its core technological competitiveness. During the year, the
Group was successfully listed as one of National 5G factories
and awarded as an enterprise leading an individual field of
the manufacturing industry at the National Level. With world
leading technologies in glass facades of skyscrapers, complex
hyperbolic special-shaped facade technologies, industry-leading
automated production lines, and leveraging its independently
developed intelligent manufacturing information system for the
entire facade industry chain and the Digital Far East platform,
combined with Building Information Modeling (BIM) technology
and artificial intelligence technologies, etc. the Group
significantly enhanced its refined management capabilities,
continuously improving project efficiency and delivery quality.

H AR E —BE(LBIPV) B A = B 5 ¥ 75 %
BROEZ AEEEBITEBERDALK
B KEIERRTERER KB E
BEEE SERaABSHEEREN E
MmERERRZHERERRBEMNEE
A BREAKRERER  E3 AL
BEINERR AV BEESEREMEN
MEEFMERER NEERBE R
RNEFRIEH Light A 2.0E & - ¥ I
BEGERG EER{TEBL -BIPVEE
BREARE BHREMBE/L - 2AEN
ENZEWHRA - AREE LT ARK
FHEEARBAERITAEIER G @F
EEEREBURTRBTBEEA B -
BAMRMIGHE  ITEMIZRE PIZ
FE & KMBIPVIE B RYIGIEEZE kS
ABBAILIEF T -

AEBESEERXMAIF  HBHEELIM
BER - OMREBFCERAR  BAMKREK
DEFN  AFERNAEBRSGC TR A
BEBRAREXERTELE - AKE
BATRAALENBESBRER N &
HMEPEMSEREMN TEELNB DL
EEGZ ARTETMENEREER
BESEENER HFERTA BAE
FREE(E BRE (BIM) £l - ATEBERIMNZ -
AIRIERBACEIRGE ) - HERTIAR
M HRENRE -



The general contracting business has been developing steadily.
The Group actively participated in the bidding of small and
medium-sized housing construction projects in Hong Kong
and deepened collaboration and cooperation with the system.
During the year, the Group won the bid for the Tsim Sha Tsui
Observatory Headquarters Project.

While optimizing traditional supervision business, China
Overseas Supervision, a subsidiary of the Group, has been
proactively exploring the business of project management and
engineering consultancy, accelerating its transformation toward a
full industry chain of Technology + Supervision + Consultation +
Project Management. In the meantime, it pursues synergies with
internal businesses and cultivates new business development to
enhance overall competitiveness.

Shenyang Huanggu Thermoelectricity Company Limited, a
subsidiary of the Group, proactively expanded its heat supply
market. Through refined management and technological
innovation, it has achieved significant results in energy
conservation, consumption reduction and emission control, and
practiced green and low-carbon industrial transformation.

PROSPECTS

Looking ahead to 2026, global economy is expected to maintain a
steady growth, but downside risks persist due to uncertain trade
situation, the possibility that the development of artificial intelligence
may fall short of current high expectations, etc. It is expected that
China’s economy will maintain a development trend of steady
progress and improvement. The economies of Hong Kong and Macau
will further integrate into the national development framework,
gaining increasingly more new momentum. Hong Kong’s market
position as an international financial center remains firm, and Hong
Kong property market shows ongoing signs of recovery, suggesting a
positive long-term outlook. In the future, the continued advancement
of the Hong Kong Northern Metropolis Development Strategy, the
successive launch of new large-scale integrated entertainment projects
in Macau, the deep integration of Hong Kong and Macau with the
development of the Guangdong-Hong Kong-Macau Greater Bay Area,
and a series of development initiatives introduced by “Belt and Road”
countries, such as the Middle East and Southeast Asia, will all create
numerous project opportunities for the Group. With these vast market
opportunities, the Group will accelerate its expansion into high
potential global markets.
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The facade contracting business is the Group’s core business.
Guided by the business philosophy of “closely focusing on high-
end markets and providing high-quality services”, the Group will
enhance its operational and management models tailored to diverse
market characteristics, optimizing its global business deployment.
To maintain satisfactory profitability, the Group will further intensify
brand promotion and market expansion, continuously improve
smart manufacturing production lines, advance digitalization, and
persistently consolidate core competitiveness in design, procurement,
production and construction, while refining high-quality project
delivery capabilities.

The building-integrated photovoltaics (BIPV) will be a new growth
point for the Group’s future facade business. The Group will persist
in constructing demonstration projects in first-tier high-class cities,
advancing near-zero energy consumption building construction,
and enhancing the integrated design, construction and operation
of photovoltaic components and building structure to lead the
development of green buildings in the industry. The Group has already
implemented BIPV projects in Hong Kong and Chinese Mainland,
which can drive public and private institutions to further develop
environmentally-friendly and energy-saving buildings. It aims to
bolster the development of urban zero-carbon transformation systems
and foster low-carbon transitions and sustainable development of
building and energy systems. The Ministry of Housing and Urban-
Rural Development of the People’s Republic of China and other
ministries and commissions place significant emphasis on and regard
building-integrated photovoltaics as a crucial strategy in realizing
“dual carbon” goals in the building sector and developing green
buildings. The Group will continue to strengthen communication with
relevant national authorities, leveraging policy guidance and standard
formulation recommendations for BIPV to facilitate its extensive
application in both urban and rural areas.

The Group is actively mapping out the direction of facade industry
chain. As buildings age and safety standards become increasingly
stringent, there are a growing number of properties aged over the
facade design service life. Property owners will inevitably place
increased emphasis on the esthetics and safety of the glass Facade
of their buildings. Leveraging on the technological advantages of
its principal facade business, the Company will actively explore the
market demand for inspection, maintenance and renovation of
old facades. Moreover, the Group will focus on the “high-altitude
robot” niche track and explore the design of intelligent cleaning and
maintenance robots for facade, thereby driving industry innovation
through technological advancement.

BEREBEASENROEE  UIBI WM
5oRESRERBALLEES  HHTRAD
BREEHRACEEMEZEEN B2 (CEKMH
B AEEKE-FRIEBESEMTIEFRA
TE BB REEERTEARTIKT - FE
BEAER KB EENEIZHTEOZRLE
BN -BESmERNRS  RFBERDFIKE -

FRZE—BIEBIPV) B AE B RKBEELH
ERE - AKBBKEE - RSEMMTITE
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M EZRRBN —BCRT - EIREZ - 5
BOXERGERE -AKEERERAMBEE
BIPVIA B & - AT B AFLEHHE - 3 — 2R
RRMERE FARTERMELNBRER
HHEERERBABRPEERLEASERER -
BRERZHEHESEERLRBE—BLL B
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Adhering to a high quality and sustainable development strategy,
the Group actively engages in environmental protection and social
responsibility by stepping up efforts on training to enhance the
sustainability management awareness and capabilities and gradually
incorporating the ESG concerns into its business operations. During
the year, the Group’s ESG performance received high recognition
from the market. The Group was awarded five awards at the “TVB
Environmental, Social and Governance Awards” hosted by Television
Broadcasts Limited in Hong Kong, including Outstanding ESG
Award, Best in ESG Practices, Best in ESG Report, ESG Environmental
Innovative Technology Award and ESG Social Innovative Technology
Award. The Group won BOCHK Corporate Low-Carbon Environmental
Leadership Awards 2025 EcoPartner by Federation of Hong Kong
Industries. Looking ahead, the Group will continue to deepen climate
risk management, enhance the technology research and development
and project implementation of BIPV, improve energy efficiency and
promote carbon data collection and carbon reduction measures along
the supply chain, so as to achieve the carbon neutrality target.

Through continuous exploration and practices, the Board and
the management aim to establish and maintain a healthy system
where various stakeholders, including shareholders, the Board, the
management, employees, customers and suppliers, form a network
of mutual promotion and contribute to the sustainable growth of the
Group.

APPRECIATION

I would like to take this opportunity to express my heartfelt gratitude
to all of the Group’s shareholders, customers and suppliers for
their strong support and to all employees for their hard work and
commitment.

By Order of the Board

CHINA STATE CONSTRUCTION DEVELOPMENT HOLDINGS LIMITED
Wang Xiaoguang

Chairman and Non-executive Director

Hong Kong, 20 March 2026
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OVERALL PERFORMANCE

For the year ended 31 December 2025, the aggregate revenue of the
Group decreased by 26.2% to HK$5,975 million (31 December 2024:
HK$8,102 million). The profit attributable to owners of the Company
was HK$237 million (31 December 2024: HK$650 million). The basic
earnings per share were HK10.52 cents (31 December 2024: HK28.83
cents), both decrease of 63.5% as compared to last year.

Segment Analysis
Facade and General Contracting Business

The decline in the volume of new projects and revenue, driven by
the prevailing property market conditions and economic cycle and
the completion of large-scale projects in Hong Kong and Macau in
the previous years resulting in lower revenue recognised in 2025;
intense competition in new project tender pricing coupled with
several projects not achieving the expected profit margins on final
account settlements; and increase in project costs due to various
reasons, including delays in the initial preparation stage, prolonged
construction periods or additional modifications, in certain projects,
the segment’s revenue decreased to HK$5,077 million for the year
ended 31 December 2025 (31 December 2024: HK$7,224 million),
representing a decrease of 29.7% as compared to last year. The
operating profit decreased by 76.4% to HK$184 million for the year
ended 31 December 2025 (31 December 2024: HK$782 million) as
compared to last year.

Operating Management Business

For the year ended 31 December 2025, the segment’s revenue
increased to HK$899 million (31 December 2024: HK$878 million),
and due to the one-off gain recorded from disposal of Canadian
assets, the operating profit increased to HK$207 million (31 December
2024: HK$56 million) as compared to last year.
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Administrative, selling and other operating expenses

Due to the accelerated expansion of BIPV and facade business in
Singapore during the year, administrative, selling and other operating
expenses increased to HK$260 million for the year ended 31
December 2025 (31 December 2024: HK$210 million).

Finance Costs

For the year ended 31 December 2025, the Group’s finance costs
decreased to HK$64 million (31 December 2024: HK$75 million)
as a result of the stringent finance cost control through bank loan
replacement and early refinancing. Compared with the increase in
bank loan during the year, it can be seen that the Group has achieved
remarkable results through its strategic financing allocation and
deployment.

LIQUIDITY AND FINANCIAL RESOURCES

The Group generally finances its operation with internally generated
cash flow and credit facilities provided by its principal bankers.
As of 31 December 2025, the Group had bank balances and cash
of HK$1,362 million (31 December 2024: HK$983 million), and
total bank borrowings of the Group were HK$1,958 million (31
December 2024: HK$1,581 million). The Group's net gearing ratio
(net bank borrowings to total net assets) as at 31 December 2025
was approximately 21.9% (31 December 2024: 23.4%). Furthermore,
the Group had unutilized banking facilities (including performance
guarantee facilities, working capital facilities and loan facilities) of
approximately HK$7,383 million, the Group had sufficient financial
resources to meet the business development and expansion. The
Group’s borrowings are principally on a floating rate basis and have
not been hedged by any interest rate financial instruments.
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The maturities of the Group’s total bank borrowings as at 31

December 2025 and 31 December 2024 are set out as follows:
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BB e DT

AREBER20259F12 A31H % 20245612 A31 1
RSRITE BB BRI T

31 December 31 December

2025 2024

2025 F 2024 F

128 31H 12A31H8

HK$'000 HK$'000

BT T BT T

On demand or within one year EERIR—FANEE 382,252 583,341
More than one year but not —FUEETNBBRE

exceeding two years 402,127 -
More than two years but not MFEAEETBBAF

more than five years 1,173,226 997,607

Total bank borrowings RITENABE 1,957,605 1,580,948

The portfolio of the currencies of bank deposits of the Group as at 31

December 2025 and 31 December 2024 is set out as follows:

AREBER20259F12 A31H % 2024%612 A31 H
RERITEREEAAEFINOT

31 December 31 December

2025 2024

2025 £ 20244

12H31H 12HA31H

% %

Renminbi AR 58 66
Hong Kong Dollars ik 17 21
Canadian Dollars hns 20 2
Macau Pataca A 1 3
Others HAth 4 8
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As at 31 December 2025, the Group’s equity attributable to owners
of the Company amounted to HK$2,839 million (31 December 2024:
HK$2,675 million), comprising issued capital of HK$23 million (31
December 2024: HK$23 million) and reserves of HK$2,816 million (31
December 2024: HK$2,652 million).

TREASURY POLICY

The Group adopts a conservative treasury policy in cash and financial
management. The Group’s treasury activities are centralized in order
to achieve better risk control and minimize funding cost. Cash is
generally placed in short-term deposits mostly denominated in
Hong Kong dollar or Renminbi. The Group’s liquidity and financing
requirements are frequently reviewed. In anticipating new investments
or maturity of bank loans, the Group will consider new financing
while maintaining an appropriate level of gearing.

EXPOSURE TO EXCHANGE RATE
FLUCTUATION

The Group's foreign currency exposures primarily arise from certain
sales or purchases by operating units in currencies other than the
unit’s functional currency. These sales or purchases are mainly
denominated in United States dollar, Renminbi, Australian dollar,
Canadian dollar, Pound Sterling and Macau Pataca.

The Group currently does not have a formal foreign currency hedging
policy in respect of foreign currency transactions, assets and liabilities.
During the year ended 31 December 2025, the Group did not engage
in the use of other financial instruments for hedging purposes, and
there were no hedging instruments outstanding as of 31 December
2025. However, the Group monitors foreign exchange exposure by
closely reviewing the movement of the foreign exchange rate and
adopting natural hedge strategies.
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EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group employed a total of 3,609 (31
December 2024: 4,006) employees. The Group has sound policies
of management incentives and competitive remuneration, which
aligns the interests of management, employees and shareholders.
The Group sets its remuneration policy by reference to the prevailing
market conditions and the job performance of the individuals
concerned, subject to review from time to time. The components of
the remuneration package consist of base salary, allowances, fringe
benefits (including medical insurance and contributions to pension
funds) as well as incentives such as discretionary bonus.
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BOARD OF DIRECTORS EX£ 5

Chairman and Non-executive Director EfE 3 FMTEE
Chairman of the Nomination Committee 22 ZE€ X &
Member of the Remuneration Committee ¥7BiZ E &k &

Aged 43, was appointed as Chairman of the Board and Non-executive Director on 15 April 2025. Mr. Wang graduated
from Tongji University and obtained a degree of Master of Construction and Real Estate from The Hong Kong Polytechnic
University and was awarded the title of Senior Engineer. He joined China State Construction International Holdings
Limited (“CSC", a controlling shareholder of the Company listed in Hong Kong) in 2005 and has been a director of certain
subsidiaries of CSC since 2015. Mr. Wang is currently executive director and chief executive officer of CSC. He has over 21
years of experience in investment and construction engineering management.

435%  M2025F 4 RIS HBZFRESREFRINTES - TAABERNAERE  REFEEAABIAZEEREH
ESBEITEN THESRTEMEBE - R 2005FMAFEZERBREBRER AR ([FTREERE] - BARARSE
BLEMZERBER)  B2015FRIPHRLERBEETHBRARIZES - TAERATHEBRERR 2 ATES RITHEH -
HWERE BEIREEEBEHImAD21 FLB -

Executive Director and Chief Executive Officer $117 = = 3 1T I AH,
Member of the Nomination Committee 2 ZZ E &k 8

Member of the Remuneration Committee ¥7BZ E €k &

Member of the Sustainability Committee AI3F & X R X E &K B

Aged 43, was appointed as Executive Director and Chief Executive Officer on 1 June 2024. Mr. Zhu is also a director of
the Company’s subsidiaries. He graduated from Huazhong University of Science and Technology and holds a Master of
Engineering degree in Control Science and Engineering and was awarded the title of Senior Engineer. Mr. Zhu joined the
CSC Group in 2007 and has been a director of certain subsidiaries of CSC since 2012. He has over 19 years of experience
in construction engineering management, infrastructure investment and operation.

4355 M2024F6 A1 BEZAARITEERITRAR - AAXENMERARAAKBARNEE MEERERREKRE
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Executive Director, Chief Financial Officer $h{7E % BB %42
Chairman of the Sustainability Committee Al FEHRZE € F

Aged 54, was appointed as Executive Director on 1 July 2022. Mr. Wong is also a director of a subsidiary of the Company.
He graduated from Hong Kong Polytechnic University and obtained a Bachelor of Arts degree in Accountancy and a
Master’s degree in Business Administration (Financial Services) and holds a degree of Doctor of Business Administration
from the Brittany University in France. Mr. Wong is a Certified Public Accountant of the Hong Kong Institute of Certified
Public Accountants and was a fellow of the Association of Chartered Certified Accountants in United Kingdom. He is also
an individual member of Hong Kong Business Accountants Association. Mr. Wong joined the Group in November 2020 as
the Chief Financial Officer of the Company. He has over 29 years of experience in accounting, audit, financial management,
corporate financing, business development, strategic planning and advisory, business controlling, risk management and
investor relations. He was involved in a wide range of businesses including, but not limited to, property development and
investment, construction, engineering, hospitality, trading, manufacturing, telecommunication, mining, distribution and
retailing.

543 R2022F7 A1 BBEEARGTES - TAENAAATHBATNES MELREBERIAS  BERHX
B+EMRTIEER (SBRE) BB  RARBrittany ABIHERBLEN - AL AT BRHMARRTMREA -
NEARREHARSHMACEREE - MATAB RS HFHEMARE - TAER 2020611 AMALER A
AATEEHBERE RS Bit - MBEE  CLRE - LBBE FRALURAN EEEE RREERRE
EWEFERER20FER - HE2REINEY SEETRAYEZRREE B% TR EEES 85 2.
TH WL EHRTE

Non-executive Director FE#117E =

Aged 51, was appointed as Non-executive Director on 16 March 2017. Mr. Huang graduated from Chongging Jianzhu
University (now known as Chongging University) and holds a Master's degree in Project Management from Hong
Kong Polytechnic University and an Executive Master's degree in Business Administration from Nankai University and
was awarded the title of Senior Engineer. He joined # Bl #Z £ & B A R 2 A (China State Construction Engineering
Corporation*, “CSCEC") in 1997 and was seconded to CSC in 2000. Mr. Huang has been a director of certain subsidiaries
of CSC since 2007. Currently, he is Vice President of CSC. Mr. Huang has over 29 years of experience in contract and
project management.

5155 2017 F3 16 B EZTAFNITEET EXLEENEERERE(RAEEAS) UHAEAETIAER
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Independent Non-executive Director 38 JE T E =

Chairman of the Audit Committee % Z 8 & £ /%

Member of the Nomination Committee 22 Z E &k B
Chairman of the Remuneration Committee ¥ B{Z E & £ /&
Member of the Sustainability Committee AI FHEERZE K 8

Aged 55, was appointed as Director on 8 March 2010 and was subsequently designated as Independent Non-executive
Director on 10 March 2010. Mr. Zhou graduated from Guangdong Radio and TV University in 1992 and obtained a Master
of Business Administration degree from Harbin Institute of Technology in 2003. He is a Certified Public Accountant licensed
in the People’s Republic of China (“PRC"). Mr. Zhou has extensive experience in accounting, audit and business advisory in
various audit firms and private companies in the PRC. He was an accountant supervisor in the fund management office of
the Shenzhen Cultural Development Department ORI EE XL EXFERFBEE S BE/PHIFAE) from 1995 to 2002.
Mr. Zhou is currently the President of Weiya, an accounting firm in Shenzhen.

555% ° R2010F3 ASHERTAEE HEMN2010F3 108 AXBYIERTESE - ALERIONFEERERE
BERAE R2003FEMBETEASBRTIRERB LIS - thAThEARKEMER ([FE]) FMiEEestam - Bt
FEZHPEGHMEBAELARGTREERZNG:T Bt REBERKR - B 1995 F £ 2002 F HERY T E S
Mt EEHREBEESEENMERLENEHEE - ALEBREFNEESHMEBAMNATE -

Independent Non-executive Director B JE1TE =

Member of the Audit Committee EZZE &K B

Member of the Nomination Committee 25 Z E &k 8
Member of the Remuneration Committee ¥ E{& 8 &k 8
Member of the Sustainability Committee AI35 & X R R E @K B

Aged 57, was appointed as Independent Non-executive Director on 1 July 2022. Ms. Chan obtained her Bachelor degree
in Laws and Postgraduate Certificate in Laws from the University of Hong Kong in 1991 and 1992 respectively. She is the
founder and managing partner of CMK lawyers, a law firm in Hong Kong, and has over 31 years of experience in providing
legal advices and services as a solicitor in Hong Kong. Ms. Chan is also a lawyer in the Guangdong-Hong Kong-Macao
Greater Bay Area and her practice institution is Sino-Win Law Firm.

575 R202F 7 A1 BEZRETABYIFERITES BT LETEERI9NFRIONFREETBEASDLAEZE LB NEARZE
%%Y:&%om%éi,%fiﬁﬂiéﬁ%ﬁﬁ@gﬁéﬁﬁi TZEIPAFREEABA REBURMSHRELEZALRBREEBIF -
BRZTheBBRNEEEM  AERBELEERBHEMELH -

. e =



2025 ANNUAL REPORT 20255 & 3§

Directors and Organisation

EENREBE

Ms. Chan is an Accredited Mediator and a China-Appointed Attesting Officer in Hong Kong. She is also the founding
president of The Small and Medium Law Firms Association of Hong Kong. Furthermore, Ms. Chan is a Specially Invited
Mediator of Guangdong Court for Cross-border Commercial Dispute Resolution in the Guangdong— Hong Kong-Macao
Greater Bay Area, a Mediator of Shenzhen Qianhai International Commercial Mediation Centre and AALCO Hong Kong
Regional Arbitration Centre, an Arbitrator of China Guangzhou Arbitration Commission, Shenzhen Court of International
Arbitration, Qingdao Arbitration Commission, South China International Arbitration Centre (Hong Kong) and AALCO Hong
Kong Regional Arbitration Centre. She is also a member of Guangdong-Hong Kong-Macao Greater Bay Area Foreign Law
Ascertainment Expert. She is currently an independent non-executive director of Wine’s Link International Holdings Limited,
Beijing Enterprises Holdings Limited and Nine Dragons Paper (Holdings) Limited. The aforesaid companies are all listed in
Hong Kong.

Ms. Chan has also undertaken various community positions in Hong Kong including being an Ex-officio Member of Election
Committee, a member of the Consultation Group on LawTech Development, Chairman of Appeal Tribunal Panel (Building
Ordinance) and a member of Expert Committee on Professional Services for Going Global. She was awarded the Medal
of Honor in 2012 and Justice of the Peace in 2015 by the Government of the Hong Kong Special Administrative Region.
Ms. Chan was also conferred with Honorary Fellow by City University of Hong Kong in 2013. She was elected as a Hong
Kong Deputy to the National People’s Congress of the PRC (the 13th session and the 14th session) in 2017 and 2022
respectively, an executive member of the All-China Women's Federation Executive Committee in 2018, a president of All-
China Women's Federation Hong Kong Delegates Association Ltd. in 2021 and a Legislative Council Member of the Hong
Kong Special Administrative Region in 2022 and 2026.
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Independent Non-executive Director 38 JE 1T & =

Member of the Audit Committee TBiZZE &K B

Member of the Nomination Committee {22 Z E &k B
Member of the Remuneration Committee ¥ & 8 @k 8
Member of the Sustainability Committee I35 &R R E @K B

Aged 64, was appointed as an Independent Non-executive Director on 15 April 2025. Mr. Sit joined the Hong Kong
Government in 1984 and was promoted to the Director of Electrical and Mechanical Services and Electrical & Mechanical
Services Trading Fund General Manager in 2017. He was in charge of electrical and mechanical safety and promotion
of energy efficiency and conservation in Hong Kong, as well as the provision of engineering services for electrical and
mechanical assets of the Government of the Hong Kong Special Administrative Region (the "HKSAR Government”). Mr. Sit
was appointed the Secretary for Innovation and Technology of the HKSAR Government between April 2020 and June 2022.
He was awarded the Gold Bauhinia Star and Justice of the Peace by the HKSAR Government.

Mr. Sit is now the Chief Executive and Secretary of the Hong Kong Institution of Engineers. He is also a Senior Advisor
to the President and Vice-Chancellor of the Hong Kong Baptist University and Advisor to the Institute for Innovation,
Translation and Policy Research. In addition, Mr. Sit is a Professor of Practice of the Hong Kong Polytechnic University and
Honorary Professor of the Hong Kong Baptist University. He is also a Council Member of the Construction Industry Council.
Mr. Sit is currently an independent non-executive director of Regal Partners Holdings Limited, Envision Greenwise Holdings
Limited, Wai Yuen Tong Medicine Holdings Limited and Xiamen Jihong Co., Ltd.

Mr. Sit is an electrical engineer by profession and has over 41 years of experience in public administration. He is a fellow
member of the Hong Kong Institution of Engineers. Mr. Sit was the President of the Hong Kong Institution of Facility
Management, Chairman of the Biomedical Division and Secretary of the Nuclear Division of the Hong Kong Institution of
Engineers.
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SENIOR MANAGEMENT SR EEAE

Vice President 2 4%,

Aged 50, graduated from Huazhong University of Science and Technology and Renmin University of China, and holds a
Bachelor’s degree in Engineering and a Master’s degree in Business Administration. Mr. Wang joined CSCEC in 2004 and
was seconded to the China Overseas Holdings Limited (“COHL") Group in 2007. He joined the Group in 2018 and has over
27 years of experience in business operation, enterprise management, human resources and administration.

505 BENFERETIARENAAARAZ FAISELENLTIHEEBETEAMN - THA4AN2004FMAREER -
2007 FEREFESIINEBERAT ([FEIGIHN]) EE > R2018FNMAARESR - hERAREE - DEEE - ANE
BRRITHERSEFEAB2TFER -

Vice President g 42,

Aged 50, graduated from Central University of Finance and Economics and holds a Bachelor's degree in Economics. Mr.
Guo joined CSCEC in 1998 and was seconded to the COHL Group in 2001. He joined the Group in 2023 and has over 27
years of experience in financial management, internal audit, corporate internal control and risk management.

50 EERPRUEKARE BEAKLEBEZE L2 - LMAAEMI1998FMAREER - R2001 FE KT E G/ EE -
R2023FMAREE - AEMBEIE  NAEF  CEAEMRBREESETHAR27FER -

Vice President 2l 42 %%

Aged 46, graduated from Southeast University and Huazhong University of Science and Technology, and holds a Bachelor’s
degree and a Master’s degree in Engineering. Mr. Zhu joined the CSC Group in 2002 and was seconded to the Group in
2018. He has over 23 years of experience in construction engineering management.

46 BERREABRERREAZ BEIZEB+EBMNELEMN - KRELER 2002 EMATEHELEEEER TR
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Vice President 2l 42 %

Aged 40, graduated from the Harbin Institute of Technology with Bachelor of Engineering and Bachelor of Science degrees,
and holds a Master’s degree in Business Administration from Hong Kong Baptist University and was awarded the title of
Senior Engineer. Mr. Gao joined the CSC Group in 2009. He joined the Group in 2020 and has over 16 years of experience
in enterprise management and construction management.

40p% BERKBREIZAS EERTIEBEELNBEESL AN BEEARABTITHERELTEN  THESR
TiREMETE - S5 EMN2000FE AT REEREER  R2000E MARER - AECEETENELETREE S EmAR
16 F £ 5 -

Safety Director & 2 42 85

Aged 57, graduated from the Harbin Engineering University with a Bachelor Degree of Engineering, and was awarded the
title of Senior Engineer. Mr. Guo is a member of Chartered Institute of Building in the United Kingdom. He joined the CSC
Group in 2005. Mr. Guo joined the Group in 2025 and has over 34 years of experience in enterprise business operation
and construction management.

575 2ENMBEIRAZ EERTIEZEEL VYHEALSRIREMBE FLLEAEREHFREEMEE2E2E8 B
2005 F MNIAAFEIREFHRERE - R2025FMAREE - thEPEERE  BETREEREHFHABI4FLR -

Technical Director 7% 71 42 5

Aged 66, obtained a Master’s degree in Construction Engineering and Management from Griffith University, Australia. Mr.
Chan is the president of Hong Kong Facade Association. He joined the Group in 2003 and has over 46 years of experience
in curtain wall design.
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Project Director T 12 48 &5

Aged 65, graduated from the University of Essex, United Kingdom with a Bachelor of Science degree in Applied Physics
and obtained a Master’s degree in Instrumentation and Analytical Science from the University of Manchester Institute of
Science and Technology, United Kingdom. Mr. Mok is a member of the Institute of Measurement and Control in the United
Kingdom and an associate member of the Chartered Institution of Building Services Engineers. He joined the Group in
1996 and has over 39 years of experience in project management.

655 BENEFEVERHAL  EEFERYESEELEN  IEFLFSATEAZBIER 2 EEZLDTRIEZ
BB BEAEARHERFEELHEeeENBETEFREAETIRMBSEREE  RN1996F MAKXEE - EE
BEERATHEABIOFLR -

Marketing Director 11 5 #8 8%

Aged 65, graduated from the University of Manitoba, Canada with a Bachelor of Science degree in Civil Engineering. Mr.
Lau is a member of Hong Kong Institution of Engineers and a registered professional engineer in Hong Kong. He joined the
Group in 1997 and has over 38 years of construction, engineering and facade system project management and marketing
experience in Canada and Hong Kong.

655%  RENMEASERAEAR  BERBES LB (EELATE) - 2XNERBTEIRMEBEEBREFEEMER
TIRAD - 1997 FMALREE - EMEARBEBHNEL TREREBEANEEERBRTSHEEFRARISFLR -

Assistant President B 3% 48 £;

Aged 37, graduated from the Harbin Institute of Technology with Bachelor of Engineering, and holds a Master’s degree in
Business Administration from Hong Kong Baptist University and was awarded the title of Engineer. Mr. Shi joined the CSC
Group in 2011. He joined the Group in 2018 and has over 15 years of experience in enterprise management, construction
management, human resources and administration.
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Mr. LYU Wenrui 82 X & & &

General Manager, Far East Netfortune Facade (Shanghai) Company Limited*

BRIERRE (L) BRARBEE

Aged 43, graduated from Beihang University with Bachelor of Engineering. Mr. Lyu joined the CSC Group in 2007. He
joined the Group in 2013 and has over 21 years of experience in construction management.

435 BEMEEMEMAARE HFEIEEFEN o« BEEN 2007 EMAPBEREFEEER - R 2013FMAKRESR -
ERETEEEITEAB2IFLER -

Mr. CHEN Guozhan R E 5 5t 4

General Manager, Far East Smart Manufacturing (Zhuhai) Limited*
REEE(KE) AR AR ELE

Aged 45, graduated from Hebei Institute of Engineering. Mr. Chen joined the Group in 2022 and has over 21 years of
experience in curtain wall supply chain management, construction management, and business operation.

455% c EETILL TRER c RAEER2022FMARER - MiEERBHEHERER BETIREERE AFELZEFEAS
21 F 4% o

Mr. LIU Chuan &)l %t &

General Manager, Shenyang Huanggu Thermoelectricity Company Limited*
BHEHAEFR DAL

Aged 43, graduated from Hebei University, awarded a Bachelor’s degree in Economics, and holds a Master’s degree in
World Economy. Mr. Liu joined the CSC Group in 2005 and was seconded to the Group in 2025. He has over 21 years of
experience in investment, human resources, safety management, and enterprise operation management.

435% RERNIALKRE - BRKESBLEM - FE NI ASETEER LB - BISE AR 2005 F AP B EZEBEKRE
CR2025F IR AEE - ERE - ANER Z2ERRCRELERSTHAREBR 2 FNER -

* for identification purpose only
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CORPORATE GOVERNANCE REPORT

The Board is committed to maintaining high standards of corporate
governance which it considers essential for the long-term success of
the Group and the creation of sustainable value for shareholders. The
Company’s governance framework is designed to support effective
leadership, prudent management of risk and clear accountability
throughout the Group. It emphasises an appropriately balanced and
diverse Board, sound systems of internal control and risk management,
transparent disclosure and accountability.

The Company has applied the principles, and complied with all
applicable code provisions of the Corporate Governance Code
(the “CG Code”) as set out in Part 2 of Appendix C1 to the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Listing Rules”) throughout the year ended 31
December 2025.

CORPORATE CULTURE

The Board is responsible for establishing the Group’s purpose, values
and strategy, and for setting the tone at the top. The Board ensures
that the Group’s culture aligns with its purpose, values and strategy.

As a large professional facade enterprise dedicated to innovation,
low-carbon environmental protection and sustainable development,
the Group always upholds the corporate culture of “Creating Trends”,
adheres to the brand mission of “Exquisite Construction, Innovation
from the East”, pursues the core values of “integrity, innovation,
pragmatism and excellence” and adheres to the business philosophy of
“customer-centric, quality-guaranteed and value-creating.” The Group
upholds the talent concept of “Assembling the Enterprising Ones
and Motivating the Promising Ones”. The Group strictly implements
corporate governance, actively fulfills its social responsibility, and
pursues continuous value enhancement for shareholders, employees,
working partners and society. The Group is constantly committed to
building differentiated competitive advantages through technology
empowerment and refined management. The Group is committed to
becoming the world’s top one-stop facade technology enterprise.

GOVERNANCE FRAMEWORK

The Company’s governance framework is designed to support
effective, resilient and prudent management of the Group’s business.
The Board retains overall responsibility for leading and overseeing the
group, setting its strategic direction and ensuring that appropriate
systems of risk management and internal control are in place.

Specific responsibilities are delegated to Board committees, each
operating under written terms of reference, and to management
under the leadership of the Chief Executive Officer. The committees
focus on key areas such as audit and financial reporting, nomination
and succession planning, remuneration, and sustainability, while
management is responsible for implementing Board-approved
strategies, operating the business and delivering performance within
the established risk appetite.
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Board of Directors

EER

*

® Responsible for
promoting long-term
sustainable success of the
Group and enhancing
shareholder value
AR REAEERR KA
FHERIRRY) « LARIRFHAR
REE

Audit Committee Nomination Committee Remuneration Committee
EREEY REZEY FMZEES

Oversees the Group's
financial reporting, systems of
risk management and internal
control and the work of
external auditors.*
EEASENPBRE - AR
BERMAEPEEIE RS - ARSI

HEAZBIADEY T - *

® Provides stewardship of
the Group and
establishes the purpose,
values and strategy
aEEE - 3 lE

Sets and monitors the
Group's ethics and
culture

eI BB AR E Ay iE R
ML

Reviews the composition of
the Board, assesses
independence of Directors and
makes recommendations to
the Board on appointment of
Directors.*

R EERRNERK - TR ES

BB - AR EEEERR
ExREHEE -

e Evaluates and monitors
performance of the
Group and approves
financial statements,
dividends and external
financing
BRERER VNS e S
BUER TSR
HNEE

Ensures maintenance of
effective systems of risk
management and
internal control

TR AERF R AR E e & 72

FIABBEEIE RS

Makes recommendations to
the Board on the
remuneration policy and
structure for Directors and
senior management.*
REZNERERASHETMH
BRI ENESEHRLE

o

® Approves Board
appointments, major
acquisitions, disposals
and certain material
contracts
HESERMELEEE -
BAMFESRE  HESHE
MEFEEEH

Ensures good corporate
governance practices are
in place

R RIFH BEE)

Sustainability Committee

URERREES

Makes recommendations to
the Board regarding
sustainability policies and
strategies, sustainability
related risks and

countermeasures, and
monitors performance. *
A EERERE
B %
ERRLER - AREER
oo

Details of the committee’s responsibilities are described more fully in the “Board Committees” section of this report

ZEERENAHEARENIEFTER G —HHABFFMAHA -




The Company maintains a clear division of responsibilities between
the Chairman and the Chief Executive Officer to preserve an
appropriate balance of power and ensure robust checks and balances
at the top of the governance level. The Chairman of the Board, Mr.
Zhang Haipeng, or Mr. Wang Xiaoguang who succeeded Mr. Zhang
after his resignation, is responsible for leading the Board, setting its
agenda and priorities, and ensuring that it operates effectively in
overseeing strategy, risk and performance. In this role, the Chairman
promotes a culture of open and constructive debate, encourages
contributions from all Directors, ensures that sufficient time is
devoted to each item of business, and that Directors receive accurate,
clear and timely information to support informed decision-making.
The Chairman also facilitates effective communication between the
Board and management, and represents the Board in interactions
with shareholders and other key stakeholders, including at general
meetings and investor or regulatory engagements. The Chief
Executive Officer, Mr. Zhu Haiming, is responsible for the day-to-day
management and operation of the Group, the implementation of Board
decisions, and the development and delivery of business plans and
budgets. The Chief Executive Officer assumes full accountability to the
Board for the overall operation of the Group and has responsibility for
overseeing and delivering operational performance of the Group.

THE BOARD

The Group is led by a Board which collectively possesses a broad
range of skills, experience and perspectives appropriate to the Group’s
business and strategic needs. The Board comprises Executive Directors,
Non-executive Directors and Independent Non-executive Directors
in such proportions as to ensure a strong element of independence
and objective judgement. The names of the Directors in office during
2025 and up to the date of this report are set out in the “Report of
the Directors” section of this Annual Report. The brief biographies
of the current Directors, including their membership at various Board
committees, are set out in the “Directors and Organisation” section of
this Annual Report.
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The following changes to the Board composition were effected during
2025:
(1) Mr. Zhang Haipeng resigned as Non-executive Director and
ceased to be Chairman with effect from 15 April 2025;

Mr. Wang Xiaoguang was appointed as Non-executive Director
and elected as Chairman with effect from 15 April 2025;

Mr. Zhang Xinyu resigned as Independent Non-executive Director
with effect from 15 April 2025; and

Mr. Sit Wing Hang was appointed as Independent Non-executive
Director with effect from 15 April 2025.

The Company has adopted a Board diversity policy which recognises
and embraces the benefits of diversity in the composition of the
Board. Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, culture,
educational background, professional experience, knowledge and
length of service and the ultimate decision will be based on merit
and contribution that the selected candidates will bring to the Board
and the Board will have a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the Company’s
business. The Company is focused upon increasing Board diversity
without compromising on the calibre of Directors. In determining
suitable candidates for the Board appointment, the Nomination
Committee and the Board pay due regard for the benefits of diversity
on the Board and disclose in the circular to shareholders how the
individual who is proposed to be elected as Independent Non-
executive Director at the general meeting contributes to the diversity
of the Board.
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Executive Director 9
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Balance of the Board
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> 60

2<50

Age
Fiie
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Expertise / Experience

BER E%

Construction

Lh I O / 70

Engineering
Tz

International Corporation
Management
BELNRER

Investment
BE

Finance and Accounting
BB RET

57%

- 29 %

Public Services 0
s I 29 %/

Legal
R
Risk Management and

Complanc: — 14
RBERERER 14%

14%

The Board currently has seven members with one of whom being
a female member. The selection of candidates to join the Board
continues to be made based on merit and the individual appointee’s
ability to contribute to the effectiveness of the Board, which in turn
is dependent on the pool of candidates available. While the Board
targets to maintain the current level of female representation, it will
continue to take opportunities to increase the proportion of female
members over time as and when suitable candidates are identified.

The Nomination Committee reviews annually the Board’s composition
with a view to ensuring a diverse mix of backgrounds, skills,
knowledge and experience as well as deep expertise in construction
and engineering.
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The Company acknowledges that gender balance remains a challenge
and that the male to female employee ratio of the Group (including
senior management) increased from approximately 5.58:1 in the
previous year to about 5.86:1 as at 31 December 2025. The increase
reflects both structural and cyclical factors affecting the industry and
the labour market, rather than any change in the Group’s commitment
to equal opportunities.

In particular, the construction sector is traditionally male-dominated,
with site-based, project-driven roles and working conditions that tend
to attract fewer female candidates, limiting the size of the available
female talent pool at both entry and experienced levels. In addition,
women in the industry generally retire earlier than men, which, in
the absence of a proportionate inflow of younger female employees,
further contributes to a gradual increase in the overall male to female
ratio over time. The recent economic environment has also weighed
on the attractiveness of the sector to younger people, and this effect
has been more pronounced among women, leading to a decline in the
number of young female entrants willing to pursue long-term careers
in construction-related fields.

Against this backdrop, the Group continues to focus on improving
gender diversity over the medium to long term by broadening
recruitment channels, enhancing outreach to female students and
graduates, and promoting an inclusive culture and transparent pay
and reward systems, while recognising that meaningful change will
take time given the characteristics of the construction industry and
current market conditions.

All Non-executive Directors were appointed not for a specific term.
Directors appointed by the Board shall hold office only until the first
annual general meeting following their appointments. Such Directors
shall then be eligible for re-election. In addition, all Directors are
subject to retirement by rotation at least once every three years in
accordance with the articles of association of the Company. A retiring
Director is eligible for re-election and re-election of retiring Directors
at general meetings are dealt with by separate resolutions.

If an Independent Non-executive Director serves more than nine years,
his/her further appointment should be subject to a separate resolution
to be approved by shareholders and the circular to shareholders will
include the reasons why the Board believes he/she is still independent
and should be re-elected.

AARMBEEERFEAMDATE KE - m
AEBEET (BEESRERBAB) 25 Z0lA
KFEHSL8: 1 EAZEEE2025F12A318 4
586: 1Pl EARBITERSEMISEMEH
EEMEMEABEREZ  MERNEEERETSH
G E IR AR R -

AEME  BETE-MUSUEREERET A
T AR - NBEBRERBERTERRERD
WAl Z A - RS T AR L B & EE A #
BRI ASERE I TTERARE—R
BREERPRIN - MRGEHERARHFE L
BT HE-SEHRBILUIIBRREZ
B BT o STHIMEEIRBE IS T RITEHFE
—RHKS ) MEBFEELURETERE
Z BHABRGEFEHEBIREYRESE
Y F EE 2 ABUT [ o

\

~

EEBAT AEEEERENPRBANEMLET
Zotlb BB EEMABIERE  MRELS4
RZREENEE UEKHEEBERAXEMEER
FE ML RESE  RRITERINEREZEST
¥RMERBAIMSIRR  EREEEERTE
B o

FEFQTESEHEBECH -HEEREMEN
EENEMKBEEEZERNEARRAFAS
Bl ERZEESTHEEREEET WO P
FEEARBARAMEBERMUELBE=F&%
BRE-R RIEFAEREEEMT MEME
EENEEBETARNBRA® LABIRERT
NEHE e

EBUFATEFERBBENF RS
BETRABIRBRVAARREZBB M
BFRERNBASREEERRARR/M,1B)E
BYANLTREEEEREENRA -



The Company recognises that independence of the Board is a
cornerstone of sound corporate governance and that an adequate
number of Independent Non-executive Directors is essential to provide
objective judgement and effective oversight. The Board, which
includes more than one-third Independent Non-executive Directors,
and the Audit Committee, which is composed solely of Independent
Non-executive Directors, both exceed the minimum independence
requirements prescribed under the Listing Rules. Independent
Non-executive Directors receive fixed fees for their roles on the
Board, with additional fees only where they chair Board committees,
and none of them receive equity-based or performance-linked
remuneration from the Group, thereby avoiding incentives that could
compromise their independence.

Each Board committee operates under specific written terms of
reference and has delegated authority from the Board to engage
independent professional advisers, and all Directors are entitled to
obtain independent professional advice relating to their responsibilities
at the Company’s expense when they consider it necessary. The
Nomination Committee, acting under authority delegated by the
Board, assesses the independence of each Independent Non-executive
Director at least annually with reference to the criteria set out in
Rule 3.13 of the Listing Rules, the annual written confirmations of
independence provided by each such Director and any changes in
circumstances that might affect independence.

Apart from the aforesaid independence assessment, certain conflict
management measures have also been taken to ensure all decisions
made and actions taken by Directors are in the best interests of
the Company and its shareholders as a whole and such measures
include the declaration of potential conflicts of interest and voluntary
abstention by Directors from discussions and voting on matters
related to them (regardless of the absence of any potential conflicts
on appropriate assessment) after due declaration of interest in
accordance with the articles of association of the Company.

These mechanisms are reviewed by the Board on an annual basis to
ensure that independent views and input continue to be available,
that the Board remains independent in judgement, and that it
continues to provide objective and constructive challenge to the
assumptions and viewpoints presented by management.

In 2025, a formal assessment was conducted through a questionnaire
completed by all Directors. The assessment confirmed that the Board
is well-balanced, remains independent in its judgement, and operates
in @ manner that encourages open, honest discussion and constructive
challenge.
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The Board meets on a regular basis, at least four times a year, with
additional Board or committee meetings convened as required to
consider specific matters. Directors may attend meetings in person,
by telephone or through other electronic means in accordance with
the articles of association of the Company, and in 2025, a total
of four Board meetings were held, supplemented by circulation of
written resolutions for routine and operational matters together with
explanatory materials. For regular Board and committee meetings,
notices and agendas are normally given to Directors at least 14 days
in advance and supporting papers at least 3 days before the meeting,
while for ad hoc meetings as much notice as is reasonable and
practicable is provided. Directors may propose items for inclusion in
the agenda and are encouraged to raise other business at meetings.

Management supplies timely, clear and complete information to
enable the Board to make informed assessments, including monthly
updates on the Group’s operating information and performance to
help Directors discharge their legal and regulatory duties individually
and collectively. Where a Director is unable to attend a meeting, he or
she will review the papers and provide comments to the Chairman or
the relevant committee chair directly or via the Company Secretary.

Directors have unrestricted access to the Company Secretary for advice
and may seek independent professional advice at the Company’s
expense under the agreed procedures managed by the Company
Secretary.

If a conflict of interest involving a substantial shareholder or a Director
arises and the Board determines the matter to be material, the matter
will be considered at a physical meeting rather than by written
resolution. Independent Non-executive Directors without a material
interest in the proposed matter or transaction will be present at the
meeting to deal with the conflict.

Draft minutes of Board and committee meetings are circulated to
Directors within a reasonable time after each meeting for comment,
and the final minutes are approved at the next meeting and kept by
the Company Secretary.
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The Board recognises the importance of individual members having Z=EBRRAS MK ETEREHBEEEAR
sufficient time available to discharge their duties effectively. Additional METBREMNEZL  EZETFNEEKEMA
commitments of Directors are carefully reviewed on appointment, EERBZAI EEZRBFMAEGRESTNEMBE -
before new Directors are accepted onto the Board. Directors are &ZHBHEFEAEEREZREAKENESRE
expected to attend all meetings of the Board and Board committees EB&@:% UWAREEEAS BRIEFBEHKIEBER
for which they are members, as well as the annual general meeting, X2 TRHFINEEHNEERNLESE LIS
unless there are exceptional circumstances preventing them from  FIEIE MR ©

participating. The table below shows the Directors’ attendance at

meetings and trainings throughout the year.

Meetings attended/eligible to attend

HERY/ THERE
Audit  Remuneration Nomination  Sustainability General  Training
Board Committee Committee ~ Committee Committee Meetings  (Note 3)
ARERR 3
ESR ®nZEg ¥MzEE® REZEE ZEg REAE  (MF3)
Chairman and Non-executive Director TEXFHTES
Zhang Haipeng (Note 1) KOG (M 212 - 212 212 - - -
Wang Xiaoguang (Note 2) FEX(HF2) 212 - - - - 212 v
Executive Directors HTEES
Zhu Haiming L 4/4 - 2/2 2/2 212 212 v/
Wong Man Cheung TEH® 4/4 - - - 212 212 "
Non-executive Director FHTES
Huang Jiang L 4/4 - - - - 22 v
Independent Non-executive Directors BYFHTES
Zhou Jinsong IBESEN 4/4 4/4 212 212 2/2 212 "
Chan Man Ki Maggie BeH 4/4 4/4 212 212 212 212 v/
Zhang Xinyu (Note 1) RIRF(HF1) 22 22 22 212 n - -
Sit Wing Hang (Note 2) EZSEIGEY) 22 22 - - 11 22 v
Notes: M 5

1. Mr. Zhang Haipeng and Mr. Zhang Xinyu resigned from the Board with 1. KREBEEREMFEEHFTESTHRLE - B

effect from 15 April 2025. 2025F 4 A 15 HBAEM ©
2. Mr. Wang and Mr. Sit joined the Board on 15 April 2025. 2. FoRAERESRENR2025F415ANMAEZEER -

3. Training includes attending trainings organised by the Company, 3. BINBEL2MAATNEFENEI e @3
seminars, conferences and courses, and reading relevant materials. B2 AREBHBEER -
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Upon appointment to the Board, Directors received induction training
delivered by senior management and external legal advisers to ensure
that they gain a thorough understanding of the Group’s operations
and governance policies, as well as their duties and responsibilities as
Directors. Mr. Wang Xiaoguang and Mr. Sit Wing Hang who joined
the Board on 15 April 2025, attended training session on 14 April
2025, at which external legal adviser provided legal advice on Hong
Kong law as regards the requirements under the Listing Rules that are
applicable to them as directors of a listed company and the possible
consequences of making a false declaration or giving false information
to the Stock Exchange. Each of Mr. Wang and Mr. Sit has confirmed
his understanding of the information provided by the legal adviser
and his obligations as a director of a listed company.

The Company regards continuous professional development as
essential for Directors to keep abreast of current trends, regulatory
changes and issues facing the Group, and to maintain the skills and
knowledge required for effective performance of their roles. Directors
are encouraged to attend internal and external briefings and courses
relevant to their committee responsibilities. During the year, Directors
received trainings facilitated by external experts on topics such as the
newly amended Listing Rules provisions, connected transactions and
compliance requirements for transactions with related parties, and
biodiversity conservation and corporate practices. In addition, the
Company provides regular updates on legal, regulatory and corporate
governance developments, and Directors are required to report
annually to the Company details of the training they have undertaken.
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BOARD COMMITTEES

To enhance the effectiveness of the Board’s functions and to ensure
that certain key areas receive detailed attention, the Board has
established several committees with specific responsibilities. These
currently include the Audit Committee, Nomination Committee,
Remuneration Committee and Sustainability Committee.

Each committee operates under written terms of reference approved
by the Board, which set out its membership, authority and duties.
The terms of reference are reviewed periodically and are available to
shareholders on the Company’s website or upon request. Committee
chairs report verbally to the Board after each meeting on the work
carried out and any recommendations made.

The committees are provided with all necessary resources including
access to independent professional advice, if necessary, to enable
them to undertake their duties in an effective manner. The Company
Secretary acts as secretary to the committees.

The Audit Committee is composed solely of the Independent Non-
executive Directors, Mr. Zhou Jinsong (chairman), Ms. Chan Man Ki
Maggie and Mr. Sit Wing Hang. Mr. Sit Wing Hang was appointed
to the committee following the resignation of Mr. Zhang Xinyu. All
other members served on the committee throughout the year. Mr.
Zhou Jinsong possesses appropriate professional qualifications and
experience in financial matters which is in compliance with Rule 3.21
of the Listing Rules.

The Audit Committee meets at least four times a year and its primary
duties include ensuring the Group’s financial statements (including
annual, half-year and quarterly results) present a true and balanced
assessment of the Group’s financial position; reviewing the Group's
financial reporting process, internal control and risk management
systems; reviewing the Group’s financial and accounting policies
and practices; and recommending the appointment and approving
remuneration of external auditor. Other duties of the committee are
set out in its specific terms of reference.

The committee met four times in 2025 with regular attendance by
the Chief Financial Officer and Deputy General Manager, Finance and
Treasury Department. External auditors were invited to attend two of
those meetings to discuss accounting issues, audit findings and audit
plan with the committee.
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The work of the committee during the year included reviewing the
results announcements and financial statements for the year ended 31
December 2024, and for the first quarter, half-year and third quarter
of 2025, the annual report and interim report. To aid its review, the
committee considered the report from the management and the
report from external auditor on the outcomes of the annual audit.
The committee also reviewed the continuing connected transactions,
internal control, risk management and internal audit matters,
approved the audit plan and fee for the 2025 year end audit before
audit commencement and made recommendation to the Board on the
re-appointment of auditor.

In addition, the Audit Committee monitors the audit and non-audit
services rendered to the Group by its external auditor to ensure that
their engagement in non-audit services will not impair their audit
independence or objectivity. An independence confirmation has
been obtained from Ernst & Young which confirms that they are
independent of the Group in accordance with the independence
requirements of the Hong Kong Institute of Certified Public
Accountants.

The fees in respect of audit and non-audit services provided to the
Company and its subsidiaries by Ernst & Young and other firms of
its worldwide network for the financial year ended 31 December
2025 amounted to approximately HK$3,126,000 and HK$339,000
respectively. The non-audit services mainly consist of tax compliance
and advisory services amounting HK$254,000 and other services for
ad hoc projects amounting HK$85,000.

The Nomination Committee is chaired by Mr. Wang Xiaoguang, the
Chairman of the Board and Non-executive Director, with members
comprising Mr. Zhu Haiming, Executive Director and Chief Executive
Officer, and the three Independent Non-executive Directors, Mr. Zhou
Jinsong, Ms. Chan Man Ki Maggie and Mr. Sit Wing Hang. During the
year, Mr. Wang Xiaoguang and Mr. Sit Wing Hang were appointed
to the committee following the resignation of Mr. Zhang Haipeng
and Mr. Zhang Xinyu. All other members served on the committee
throughout the year.

The Nomination Committee meets at least once a year and is
responsible for reviewing the structure, size and composition of the
Board, identifying and nominating suitable candidates for appointment
or re-appointment as Directors, assessing the independence of
Independent Non-executive Directors and making recommendation to
the Board on succession planning.
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The committee held two meetings in 2025, one of which was
attended by Vice President by invitation. The work of the committee
during the year included consideration of the composition of the
Board to ensure there was an appropriate balance of skills, knowledge
and experience and the independence of Independent Non-executive
Directors, and considering and making recommendation to the Board
on the proposed appointment of the Chairman and Non-executive
Director, and an Independent Non-executive Director. The committee
also considered and made recommendation to the Board on the re-
election of the Directors at the annual general meeting.

The Company has adopted a policy for nomination of Directors
which sets out the principles that guide the committee to identify
and evaluate candidates for nomination as well as the procedures for
nomination. The committee will take into account the candidate’s
character and integrity, qualifications, diversity contributions,
independence (for the appointment of Independent Non-executive
Director), time commitment and any other relevant factors as may be
determined by the committee or the Board from time to time. The
committee shall, upon receipt of the proposal on appointment of
new Director and the biographical information (or relevant details)
of a candidate, evaluate the candidate based on the criteria as set
out above. The committee will then recommend to the Board the
appointment of the candidate for directorship, if appropriate. The
Board decides the appointment based upon the recommendation of
the committee.

The committee continues to assess the independence of the
Independent Non-executive Directors on an annual basis. The
assessment includes their annual confirmation of independence, any
potential conflicts of interest as well as assessing their individual
circumstances to ensure that there are no relationships or matters
likely to affect their judgement. Mr. Zhou Jinsong, Ms. Chan Man Ki
Maggie and Mr. Sit Wing Hang are all considered to be independent.
Although Mr. Zhou has served on the Board for more than nine years,
the committee and the Board are of the view that he has exercised
independent judgement and consistently demonstrated a high level of
professional skepticism, where appropriate and there is no evidence
to suggest that the length of his tenure has an adverse impact on his
independence.
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The Remuneration Committee is chaired by Mr. Zhou Jinsong,
Independent Non-executive Director, with members comprising Mr.
Wang Xiaoguang, the Chairman of the Board and Non-executive
Director, Mr. Zhu Haiming, Executive Director and Chief Executive
Officer and two Independent Non-executive Directors, Ms. Chan
Man Ki Maggie and Mr. Sit Wing Hang. During the year, Mr. Wang
Xiaoguang and Mr. Sit Wing Hang were appointed to the committee
following the resignation of Mr. Zhang Haipeng and Mr. Zhang Xinyu.
All other members served on the committee throughout the year.

The Remuneration Committee meets at least once a year and is
responsible for formulating and making recommendations to the
Board on the policy and structure for all remuneration of Directors
and senior management of the Group with reference to the Group'’s
overall performance, individual's responsibilities and performance and
the prevailing market conditions, as well as reviewing and making
recommendations on the Company’s share scheme, bonus structure
and other compensation related issues. The committee makes
recommendation to the Board on the remuneration packages of
individual Executive Directors and senior management and reviews the
adequacy and effectiveness of the Group’s remuneration policy. The
committee also has the responsibility to make recommendations to
the Board on the remuneration of Non-executive Directors.

The committee held two meetings in 2025 with regular attendance
by the Vice President. The committee reviewed the Group’s policy on
salary adjustment and discretionary bonus which applies to Directors
and senior management of the Company and the policy has been
set to align with the Group’s operating performance while taking
into account the general economic condition, individual performance
and contribution, and remuneration benchmarks against peer
companies. In addition, the committee reviewed and considered
the appropriateness and relevance of the remuneration policy and
structure of the Group with reference to the construction market
practices, the Group's performance and remuneration offered by
peer companies. The committee made recommendation to the Board
on the remuneration proposal for the Independent Non-executive
Director to be appointed.
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Remuneration of Directors and Senior Management

Information relating to the remuneration of each Director for the year
ended 31 December 2025 is set out in note 10 to the consolidated
financial statements. The remuneration of members of the senior
management by band for the year end 31 December 2025 is set out
in note 11 to the consolidated financial statements.

The Sustainability Committee is chaired by Mr. Wong Man Cheung,
Executive Director and Chief Financial Officer, with members
comprising Mr. Zhu Haiming, Executive Director and Chief Executive
Officer and the three Independent Non-executive Directors, Mr. Zhou
Jinsong, Ms. Chan Man Ki Maggie and Mr. Sit Wing Hang. During the
year, Mr. Sit Wing Hang was appointed to the committee following
the resignation of Mr. Zhang Xinyu. All other members served on the
committee throughout the year.

The Sustainability Committee meets at least twice a year and is
responsible for making recommendations to the Board on the
Group’s sustainability strategies, roadmaps and goals, identifying
potential risks and opportunities in relation to the sustainability issues
(including climate-related risks and opportunities) and proposing
countermeasures. The committee also reviews and monitors the
performance of the Group by assessing the sustainable goals and
targets, performance indicators and the completion progress and
make recommendations on the strategies for improvement. Other
duties of the committee are set out in its specific terms of reference.

The committee held two meetings in 2025. During the year, the
committee focused on reviewing the Group’s sustainability strategies
and phased targets, and made recommendations to the Board for
enhancement. It also monitored the progress of target achievement,
work progress and results attained, key areas of focus, action
plans and related disclosures; and reviewed the implementation
and effectiveness of key initiatives in the environmental, social and
governance areas, including carbon emission management, renewable
energy application, raw material efficiency and occupational safety
management. Overall performance against key performance indicators
still leaves room for improvement; however, the Group has continued
to advance the coordinated implementation of its sustainability
strategy and business development.
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Company Secretary

The Company Secretary is a member of the Group’s staff, and the
appointment or removal of the Company Secretary is subject to the
approval of the Board. Reporting to the Board through the Chairman
and the Chief Executive Officer, the Company Secretary provides
Directors with access to professional advice and support in the
execution of their duties. Regular communication is maintained with
Directors on an individual basis to ensure their needs are effectively
addressed.

The Company Secretary plays a key role in supporting the Board
by facilitating its operations and enhancing its efficiency. Beyond
managing meeting logistics, the Company Secretary provides advice
on corporate governance matters, oversees the Board's related policies
and procedures, and ensures that Directors are supplied with accurate
and timely information. Records of Board and committee meetings are
prepared and maintained by the Company Secretary and are open for
inspection by Directors.

During the year, the Company Secretary attended over 15 hours of
professional training.

CORPORATE GOVERNANCE

The Board has undertaken the responsibility for performing the
corporate governance duties pursuant to the CG Code and is
committed to ensuring that an effective governance structure is in
place to continuously review, monitor and improve the corporate
governance practices within the Group with regard to the prevailing
legal and regulatory requirements.

During the year, the work of the Board in this area included reviewing
the policies and practices on the Group’s corporate governance,
monitoring the Company’s legal and regulatory compliance and
training and continuing professional development of Directors and
senior management, developing relevant policies to ensure compliance
with the latest change in the laws and regulations and reviewing the
Company’s compliance with the CG Code and the disclosure in this
report.

MODEL CODE FOR DIRECTORS’ SECURITIES
TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in
Appendix C3 to the Listing Rules as the Company’s code of conduct
regarding Directors’ securities transactions. Having made specific
enquiry by the Company, all Directors have confirmed that they
have complied with the Model Code in their securities transactions
throughout the year ended 31 December 2025.
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ACCOUNTABILITY AND AUDIT

It is the responsibility of the Board to present a balanced, clear and
comprehensible assessment of the Company’s performance, position
and prospects.

The Directors are responsible for ensuring that appropriate accounting
policies are selected and applied consistently, and that judgements
and estimates made are prudent and reasonable. In preparing the
consolidated financial statements, the accounting principles generally
accepted in Hong Kong have been adopted and the requirements of
Hong Kong Financial Reporting Standards and the applicable laws
have been complied with.

The Directors acknowledged their responsibility for preparing the
consolidated financial statements for the year ended 31 December
2025. The Directors, having made appropriate enquiries, were not
aware of any material uncertainties relating to events or conditions
that may cast significant doubt upon the Group’s ability to continue
as a going concern and on such basis, the Board has prepared the
financial statements on a going concern basis.

The responsibilities of external auditor of the Company with respect to
financial reporting are set out in the “Independent Auditor’s Report”.

Governance and Oversight

The Board has ultimate responsibility for the Group’s systems of
risk management and internal control, including those established
to identify, manage and monitor risks. The Board evaluates and
determines the nature and extent of the risks that the Group is willing
to take in achieving its strategic objectives, and ensures comprehensive
policies and systems are in place. The Board, through delegation to
the Audit Committee, oversee management’'s implementation of the
Group's systems of risk management and internal control and ensures
their effectiveness. The Board reviews the Group’s risk profile every
year which includes a review of the principal risks faced by the Group.

The Audit Committee has the delegated responsibility to review the
Group’s risk management and internal control systems and assess on
an ongoing basis the effectiveness and adequacy of the systems.

The Sustainability Committee is responsible for identifying and
assessing the sustainability risks and opportunities (including
climate-related risk and opportunities) and providing mitigation
recommendations.
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Risk Management and Internal Control Framework

Risk Management is fundamental to the sustainable growth of the
business and remains at the heart of the operational delivery. The
Group's risk management framework is designed to enable the
Board and the management of the Company to discharge their risk
management-related responsibilities with appropriate delegation and
checks and balances. The Project Tendering Committee, Procurement
and Subcontracting Committee, 3MS Committee and Production
Safety Supervision and Management Committee are collectively
responsible for managing the risks and opportunities across the
project lifecycle. These committees provide direct oversight of the
formulation of institutional risk appetite, and control and monitor the
levels of risk that the Group is willing to undertake with regard to its
financial capacity, strategic direction, prevailing market conditions and
regulatory requirements.

The Group’'s risk management and internal control framework
comprises a number of approval and review gates that cover the
business lifecycle from initial project pursuit through to delivery and
completion. All gates are mandatory and require approval at Group
level by the operational committees, by divisional or business unit
level depending upon the nature and complexity of projects.

To ensure that decisions are taken at the right level within the Group
by those best placed to take them, the Company has in place a policy
on delegation of authority for expenditure which sets out limits and
conditions for the authority afforded to each function and senior
individuals. The policy ensures there is a consistency of approach
across the business units and allows the business to operate efficiently
without creating burdensome processes. The policy will be reviewed
from time to time to realign them with changes to the Group’s
business structure leading to stronger accountability.

The Group has established a risk management process to
comprehensively and systematically evaluate sustainability-related
risks. The risk management strategy serves not only as a tool for
asset protection but also as a cornerstone for driving innovation
and sustained growth. Through materiality assessment, stakeholder
qguestionnaires, industry analysis and the latest trends in sustainable
development analysis, potential sustainability risks facing the Group
can be identified. By conducting correlation analysis and impact
assessment of these risks against crucial factors including the Group'’s
business operations, development strategy, operational management
and brand reputation, a comprehensive risk inventory has been
developed. These risks stem from various sources, including supply
chain uncertainties, legal liabilities, accidents, latest regulations,
natural disasters, and other contingencies.
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Based on this risk inventory, risk assessment questionnaires are
developed, through which Board members, senior management
and relevant department heads regularly evaluate the probability
and severity of each risk through a scoring system, followed by
risk prioritization based on the consolidated scoring results. The
Group conducts thorough reviews of high-risk items identified in
the assessment results and formulates or updates corresponding risk
management plans, thereby enhancing business continuity and overall
resilience to maintain competitive advantages in an ever-changing
market environment.

The Group’s internal audit function is performed by the holding
group’s Intendance and Audit Department and an ad hoc team
mandated from time to time to carry out regular and irregular audit
on the governance and control processes of the Group.

In 2025, the Group conducted an internal control self-assessment
across all the Group’s business operations, covering key areas such
as financial and treasury management, compliance, investment
management, tendering, technology research and development,
legal affairs, materials and equipment, human resources, information
systems and long-term asset management to evaluate the
effectiveness of process controls and the overall assessment concluded
that internal control resources were adequate, control measures were
sufficient and operating effectively, with no material deficiencies
identified.

The Group has conducted an annual review of its risk management
and internal control systems which covered the financial year 2025.
After reviewing the detailed reports from management on the Group’s
risk management and the outcome of the internal control self-
assessment and considering those areas where management applied
judgement in determining the appropriate accounting as well as the
findings identified from the external audit, the Audit Committee
concluded that the risk management and internal control systems of
the Group are adequate and working effectively.

The Company has in place a whistleblowing policy for employees
and those who deal with the Group to raise concerns, in confidence
and anonymity, about possible improprieties in matters related to the
Group, in order to help detect and deter misconduct or malpractice
or unethical acts in the Group. The Company has also in place a
standalone anti-corruption policy which sets out the basic standard
of conduct for directors, officers and employees of the Group and
provides guidance on acceptance of advantage and handling of
conflict of interest when dealing with the Group’s business.

In addition to the inside information disclosure policy adopted by the
Board, the Group has in place policies and procedures to regulate
employees conduct on handling, disseminating and preserving
confidential information (including inside information) with designated
teams to review their implementation and monitor compliance.

The Group will continue to review and develop risk management and
internal control systems and procedures to manage and mitigate the
impact of risks both within and outside its control.
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DIVIDEND POLICY

The dividend policy of the Company will be approximately 30% of the
profits available for distribution, which will be declared/recommended
by the Board for distribution semi-annually when the Board approves
the interim results and annual results. The amount of dividends
actually distributed to shareholders will depend upon the earnings and
financial position, operating requirements, capital requirements and
any other conditions that the Directors may deem relevant. There is no
assurance that dividends of any amount will be declared or distributed
in any year.

SHAREHOLDERS’ RIGHTS

Shareholders are encouraged to maintain direct communication with
the Company. Shareholders who have any enquiries to be put to the
Board may send a letter to:

Company Secretary
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Address:  China State Construction Development Holdings Limited
16th Floor, Eight Commercial Tower

8 Sun Yip Street

Chai Wan

Hong Kong

The Company maintains procedures for shareholders to propose a
person for election as a Director at a general meeting. The procedures
for such proposal are available on the Company’s website.

Should shareholders wish to call an extraordinary general meeting,
it must be convened according to the articles of association of the
Company, which state as follows:

o Any one or more members holding at the date of deposit of
the requisition not less than one-tenth of the paid up capital of
the Company carrying the right of voting at general meetings
of the Company, on a one vote per share basis, can by written
requisition to the Board or the Company Secretary at the above
address require an extraordinary general meeting to be called
by the Board for the transaction of any business or resolution
specified in such requisition. Such meeting shall be held within
two (2) months after the deposit of such requisition. If within
twenty-one (21) days of such deposit the Board fails to proceed
to convene such meeting the requisitionist(s) himself (themselves)
may convene a physical meeting at only one location, and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.
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INVESTOR RELATIONS

Investors play a valuable role in the corporate governance of the
Company. The Board is committed to maintaining an open and
ongoing dialogue with investors.

The Chairman, Chief Executive Officer and Chief Financial Officer
conducted analyst presentations following financial results
announcements. Full year and half year results presentation materials
are made available on the Company’s website so that shareholders
receive the same information as institutional investors.

The Company’s general meetings provide the best opportunity
for exchange of views between the Board and shareholders by
maintaining an on-going dialogue with shareholders. The chairman
of the Board as well as the chairmen of the Audit Committee,
Remuneration Committee, Nomination Committee, Sustainability
Committee and any other committees (as appropriate) or, in their
absence, other members of the respective committees attend
general meetings to answer shareholders’ questions. Member(s) of
the independent board committee will attend and be available to
answer shareholders’ questions at general meetings convened for the
approval of connected transactions or any other transactions that are
subject to independent shareholders’ approval.

The Company’s website (www.cscd.com.hk) has a dedicated Investor
Relations section where a range of valuable information can be found,
including:

- corporate information;

- published financial reports and results announcements;

- details on corporate governance arrangements;

- announcements and circulars; and

- shareholder information (such as arrangements on dissemination
of corporate communications).

The Company’s shareholders communication policy aims at setting
out the various channels and platforms adopted by the Company for
shareholders to communicate their views on various matters affecting
the Company, as well as steps taken to solicit and understand
the views of shareholders and stakeholders. The Board reviews
the implementation of the policy on a regular basis and considers
the communication channels and platforms as described above to
be effective in enhancing timely, transparent, accurate and open
communications between the Company, and its shareholders and
investors.
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The Directors are pleased to present this report together with the
audited consolidated financial statements of the Company and its
subsidiaries (together, the “Group”) for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The principal activities of the Company are investment holding and
the provision of corporate management services. The activities of
the Company’s principal subsidiaries are shown in note 18 to the
consolidated financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are
set out in the consolidated income statement on page 120.

An interim dividend of HK5.0 cents per share, amounting to
approximately HK$112,752,000, was declared by the Board and paid
to shareholders on 24 October 2025. The Board has recommended
the declaration of a final dividend of HK1.0 cent per share, which
will be payable on 10 July 2026 to shareholders whose names appear
on the register of members of the Company on 26 June 2026.
Together with the interim dividend, the total dividends for 2025
amount to HK6.0 cents per share and represents a total distribution of
HK$135,303,000.

BUSINESS REVIEW

A fair review of the Group’s business, including a discussion and
analysis of the Group’s performance during the year, particulars of
important events affecting the Group that have occurred since the
end of 2025 as well as an indication of likely future development
in the Group's business are provided in the “Financial Highlights”,
“Chairman’s Statement” and “Management Discussion and Analysis”
sections of this Annual Report.
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Below are the principal risks and uncertainties facing the Group that

could adversely impact the Group’s business, financial condition, and
profitability. There may be other risks in addition to those disclosed
below that are not known to the Group or may not be currently
material but could turn out to be material in the future.

Risk
457

Foreign Exchange

HME

Interest Rate

kS

Market

mi5

Description
EL:

The Group' s foreign currency exposures
primarily arise from certain sales or purchases
by operating units in currencies other than
the unit’s functional currency. These sales or
purchases are mainly denominated in United
States dollar, Renminbi, Australian dollar,
Canadian dollar, Pound Sterling, and Macau
Pataca.
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The Group’s interest rate risk is mainly related to
variable rate borrowings.
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Subject to the influence of global economic
cycles, geopolitical conflicts, changes in the
market environment, and fluctuations in
government infrastructure spending, it may
cause customers to postpone, reduce or change
existing or future projects, which may impact
the Group’s strategy, business model, revenue,
or profitability in the short or medium term.
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Management Measures
EEER

The Group monitors foreign exchange exposure
by closely reviewing the movement of the
foreign currency rate and adapting natural hedge
strategies. During the year ended 31 December
2025, the Group did not engage in the use of
other financial instruments for hedging purposes,
and there were no hedging instruments
outstanding as of 31 December 2025.
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The Group has established policies and
procedures for assessing, booking, and
monitoring such risk and will consider hedging
significant interest rate fluctuation should the
need arise.
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The Group’s strategy to focus on more resilient
and stable infrastructure, property markets,
and geographies will help mitigate this risk. It is
essential that counterparties’ financial solvency
and strength must always be considered before
signing contracts. During the life of a contract,
such assessments are updated and reviewed
whenever possible. The Group also seeks to
ensure that it is not over-reliant on any single
counterparty.
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Risk
[ B

Bidding

Bz

Project Performance

BHEX

Overseas business

ERIES

Description
Lz

The Group’s success depends on its ability to
identify, price and execute the right volume
and quality of bidding opportunities in order to
generate profitable orders consistently. This in
turn requires the Group to have a competitive
business model and overhead costs.

AEENKDEARERFBEHERESN
EKe UYL ETEBREENED N
SEESBRANIIE -MEBZ kA AEEEH
EFRFELNEBEARETERR -

As the Group focuses on the high-end facade
market, the construction projects that the
Group undertakes are complex in design,
engineering, and construction. In case of any
failure to deliver the projects on time, meet
customers’ requirements, and comply with its
own cost assumptions and reporting, the Group
may face the risks of financial loss, claims, and
reputational damage.
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The Group conducts business activities in
overseas markets where political, legal,
regulatory and commercial environments may
differ significantly from its home jurisdiction.
Adverse changes in government policies, laws,
foreign exchange regimes, market practices or
the performance and integrity of local partners
may negatively affect market entry, project
acquisition, payment
collection and profit repatriation.
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Management Measures

EEER

All bids are subject to rigorous estimating
and tendering procedures within the risk
management framework. The Group has defined
delegated levels of authority for approving all
tenders. Reviews are conducted following all
tenders to ensure that lessons are learnt and
applied to future tenders.
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Each business unit has defined operating
procedures to address the risks inherent in
project delivery. In addition, the Group’s risk
management system has been refined with
intensified control, which helps identify and
quantify project-specific risks and implement
mitigating actions. This has further strengthened
the ability to manage the project risks through
common minimum standards in project and
commercial management.
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The Group mitigates this risk by focusing on
selected core overseas markets, strengthening
contractual and compliance frameworks, and
maintaining robust governance, health and
safety, and ethical standards across its overseas
operations.
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Risk
[ B

Safety and Health

R EER

Description
Lz

As the Group’s business involves engineering
and construction, which poses considerable
risks to safety and health, the operation and
reputation of the Group will be significantly
impacted by any work-related injury or death
incident of workers.
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Management Measures
EEEE

The Group has formulated and implemented the
“Safety Production Supervision and Management
System,” further enhancing safety control and
prevention through technological empowerment
and the safety production management
system across various business. Regular safety
meetings are held to periodically review the
effectiveness of the current occupational health
and safety measures. The responsibility system
for safety production is continuously reinforced
for all employees. Efforts are strengthened in
identifying and addressing safety hazards and
in implementing a risk classification and control
mechanism, with a focus on prevention at the
source. This drives safety management towards
proactive prevention, effectively ensuring the
stable and healthy development of the Group.
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Risk
[ B

Product Quality and

Responsibility

=]
Sn
R

Ll

Description
Lz

Product quality and responsibility are
essential to safety in the engineering and
construction industries. Should any defect
of the quality control system result in quality
or service problems, the Group may face the
risks of reputational damage and reduced
competitiveness, profitability, and market share.
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Management Measures

EEER

The Group carries out quality management in
strict accordance with the I1SO 9001-2015 quality
management system requirements. The Group
has formulated and implemented management
systems such as “Project Management System”
and “Quality Management System” and
the “Curtain Wall Product Protection Work
Guidelines.”, promoting the institutionalization
and standardization of product manufacturing
and quality management.

All products must undergo stringent procedures
for quality inspection before dispatching from
the factory in the facade construction business.
At the same time, a comprehensive product
protection procedure is conducted before delivery
to ensure the products are of high quality. In
case any quality issue is identified with the
dispatched products, the Group will investigate
immediately for verification and arrange recall
and replacement of the products timely.
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Risk
[ B

Supply Chain

Yk

Description
Lz

The Group is closely related to its supply chain
partners for successful operational delivery,
which also means the exposure to various
risks in the supply chain, including financial,
technical, quality, safety, and ethics due to the
subcontractors/suppliers.
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Management Measures
EEEE

The Group aims to develop long-term
relationships with key subcontractors or suppliers,
working closely with them to understand their
operations. The Group makes contingency plans
to address subcontractors'/suppliers’ failure
and obtains project retentions, bonds, and/or
letters of credit from subcontractors/suppliers
where appropriate to mitigate the impact of any
insolvency. For other non-financial factors, the
Group also aims to work as much as possible
with preferred suppliers and subcontractors
who have undergone rigorous and risk-based
prequalification processes and share the same
values.

The Group also avoids being over-reliant on any
single supplier or subcontractor, so that the
operations can be maintained even when the
supply chain is being disrupted.
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Risk
[ B

Climate Change

=

£

Description
Lz

As the frequency and impact of extreme weather
have increased, the risks posed by climate
change to the Group's business have become
more prominent (e.g. hurricanes, extreme
rainfall, may cause damage to the construction
sites, and extremely hot weather may negatively
impact workers’ health. All these may cause a
delay in the construction progress). Moreover,
regulatory requirements have been tightened in
this regard, and a more climate-resilient business
model has become an irresistible trend.
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Management Measures
EEEE

To address extreme weather, the Group has
formulated emergency measures and has
arranged all departments to implement proper
prevention work in office areas and construction
sites.

To reduce the impact of climate transition
risks on business and operations, the Group
has coordinated departments at all levels to
closely follow national policies and market
trends and take timely measures. The Group
conducts climate scenario analysis and
continuously improves the disclosure of climate
risk management in accordance with the latest
climate-related disclosure requirements of the
Stock Exchange, and conducted climate scenario
analysis.

In addition, to accelerate the low-carbon
transformation, the Group is committed to
reducing the carbon footprint during the entire
lifecycle including design, production, and
installation in facade engineering. The Group is
strengthening the R&D and project development
of photovoltaic and BIPV technologies. In terms
of investment and operations, the Group closely
monitors relevant policy trends and market
changes, continuously carrying out equipment
and technology upgrades to strive for carbon
balance.
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Risk
[ B

Talents

AT

Technological
Innovation

i 8

Description
Lz

The inability to recruit and retain competent
management staff and employees who share the
same value and conduct code with the Group
may hamper the Group's growth prospects.

AEBRELREHABEEL N LARAEEE
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Applying new technologies, such as Building
Information Model (“BIM”) and building-
integrated photovoltaics (“BIPV"), brings
development opportunities to the industry.
Failure to seize the opportunities may harm
the Group’s competitiveness and long-term
development.
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Management Measures
EEEE

The Group recruits for critical positions based on
competency and leadership. The Board and the
Group regularly review the succession planning
process to identify and develop talents with
high potential. The Group provides appropriate
remuneration and incentive schemes to help
attract and retain key employees.
REBEBEFRBARTIRIEE N REGT 4
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The Group has set up a leading group and
specialized team for innovation works to carry
out research and development, and application
of new technologies and new products and
promote the transformation of scientific and
technological achievements, including intelligent
manufacturing of curtain walls, BIM and
digitalization, BIPV, and high-performance curtain
wall and window products. The Group has
formulated detailed guidance on technological
innovation and development, research projects
and intellectual property management. In
addition, the Group has initiated multiple
industry-university-research collaborations with
institutions such as Hong Kong Polytechnic
University, Huazhong University of Science and
Technology, Tongji University, to jointly explore
new technologies and develop new products.
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Risk
[ B

Business Conduct

BEITR

Description
B

The Group operates in various markets that
present business conduct-related risks involving
fraud, bribery, or corruption, whether by its
own staff or third parties such as partners or
subcontractors. Those risks are higher in some
countries and sectors. Overall, the construction
industry has a higher risk profile than other
industries.

AEBETRMGETEE  Z5mE LHEE
MBEETAERRREEMRF BRIBR-
TmeEtHERNGABRLERH HHE (ME%
AP BAER)  ZFARNRETER LR
KR -BEME ZETENRRANEES
MEAMITE -

Management Measures
EEEE

The Group adopts a zero-tolerance attitude
towards corruption and associated corrupt
practices, strictly complying with the Prevention
of Bribery Ordinance and any other anti-
corruption ordinance.

The Group has formulated and implemented
the Ethical and Disciplinary Code that strictly
prohibits any director or employee from soliciting
or accepting any benefit by virtue of their
position and work. Employees who detect any
violation can make an anonymous report through
the internal reporting mechanism. The Group
also actively provides anti-corruption training to
its directors and employees.

In addition, the Group implements risk
assessment, due diligence, and financial control
throughout the business process and operation.
Any non-compliance or defect in monitoring
systems will be timely addressed to minimize
relevant risks.

REBEE)T REENBRITRAERERREE -
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Risk
[ B

Cyber and

Information Security

Legal

e

g
oif

Description
Lz

Cyber-attacks, data fraud or theft, failure
of information infrastructure, and other
cybersecurity incidents may threaten the
integrity, confidentiality, and system availability,
negatively affecting the Group’s reputation,
financial situation, and operation.

AR ARRFR R (S8R R
BSBERFURBRBUEREY  RE
50 5 T HEMEE HBHRD

LERBRERTNTE

The Group operates in different markets, and its
businesses are subject to a variety of complex,
demanding, tax, and

regulatory requirements.

and evolving legal,

AEBREZEIRTSEEE  HEBAETSE
BEM BTRTHERAOZR HKREEE
BIE °
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Management Measures

EEER

The Group strengthens its information security
framework by enhancing authorization and
authentication mechanisms. To reduce cyber
security risks, the Group regularly backups
the data, encrypts important information and
formulates contingency plans in response to
different information security incidents. In
addition, the Group also provides regular training
and conducts phishing tests to promote the
awareness of cyber security.
REBMBRENBIERGCRIEERLERE
FHETERBBEND  NEEEEL AR

FANESLE2FMHTERER  URERAER
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ETHBENAREARSERELZ2ER -

The Group’s legal department monitor closely the
changes in the laws and regulations applicable
to the Group and its businesses and evaluate
their impacts and will integrate changes into
the relevant policies and procedures. Training
and updates will be provided to staff to ensure

compliance.
$$l%&$ﬁﬁﬁﬂﬁii%%$ﬁlﬁﬁi
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The construction industry is regulated by the local authorities in which
the business units operate. In general, contractors must comply with
certain requirements mandated by the applicable laws and regulations
and may be required to obtain permits or licenses in order to carry on
certain businesses such as general contracting, facade contracting,
design and manufacturing, and construction supervision in certain
countries. Apart from the specific laws and regulations, the Group
is also subject to the general laws and regulations governing the
environment, employment, anti-competition and anti-corruption
regardless of its nature of business.

In addition, the Company, as a listed company, is subject to the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited, the Codes on Takeovers and Mergers and Share
Buybacks, and the Securities and Futures Ordinance (Chapter 571 of
the Laws of Hong Kong).

The Group seeks to ensure compliance with all relevant laws and
regulations through various measures such as internal controls and
approval procedures, trainings and oversight of various business units
with the designated resources at different levels of the Group.

As far as the Board is aware, the Group has complied with the relevant
laws and regulations that have a significant impact on the Group in all
material respects throughout the year ended 31 December 2025.

The Group is continuously improving its sustainability governance
structure to better monitor the Group’s sustainability performance.
The Board, as the highest decision-making and supervisory body,
reviews objectives and strategies and oversees risk assessment and
management. The Sustainability Committee, appointed by the Board,
is responsible for formulating, reviewing and recommending strategic
sustainability objectives, monitoring the latest trends, managing
sustainability-related risks and reporting to the Board on a regular
basis. The Sustainability Leading Group, comprising the Group's senior
management, is responsible for assisting the committee in driving
sustainability efforts and making regular recommendations to the
committee to ensure that the Group’s sustainability direction is in line
with local and international regulations and best practice initiatives.
To facilitate the implementation of the sustainability program, the
Group has also set up a dedicated Sustainability Working Group with
representatives from various departments and subsidiaries to work
together to achieve the Group’s sustainability objectives.
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The Group has refined and actively implemented various sustainability
policies covering issues such as the environment, climate change,
health and safety, human rights and sustainable procurement, which
provide a unified framework, underlying principles and standards
for business practices and effectively communicate the Group’s
commitment to sustainability to its stakeholders.

The Group’s sustainability strategy is centered on five key pillars,
namely, Strategic Development, Building a Sustainable Supply
Chain, Supporting Talent Development, Excellent Environmental
Management, Serving and Giving Back to Community. Specific and
quantifiable targets have been set, the progress of their achievement
is regularly reviewed, and action plans are optimized to continuously
improve the Group’s sustainability performance and enhance the well-
being of stakeholders. For details of our sustainability management
and progress, please refer to the independent sustainability report of
the Company.

In order to fulfill the commitment to environmental sustainability,
the Group is committed to strict compliance with environment-
related laws and regulations and have formulated a comprehensive
environmental policy and management code at the Group level,
aiming to set clear standards and environmental commitments,
including in the areas of climate change management approach,
pollution prevention measures, resource utilization and waste
management measures.

Based on climate scenario analysis and taking into account regulatory
trends, industry developments and business characteristics, the
Group systematically identified and assessed climate-related risks
and opportunities across its business segments. Given that its
manufacturing facilities are located in different regions of China, the
Group conducted region-specific assessments covering three physical
risks — typhoons, extreme precipitation and rising temperatures; two
transition risks energy transition driven by climate policies and the
advancement of low-carbon technologies; as well as two opportunities
— low-carbon product development and participation in carbon
markets. In response, the Group formulated targeted measures to
strengthen risk prevention and control, enhance carbon management
and promote technological innovation, thereby improving its climate
resilience.

2025 ANNUAL REPORT 2025F F

Directors’ Report

E=RWE

AEETEVHEREESBAFEERBE &
ERE AR BEHTE ARMNAEE
REZEE AEBERREES —IEZR K
REIRAERE  BRAFHEFENEBNITFHE
BERAGE ©

REBNAFHEERBBARBILEER 2R
SEHER IHATER FHREEELR
BEETEE A AR ER/ZL  HIEAR

AENER THEGEBETKEE B
TR RMTEHREAAEETFHERRRE
RAFODENGL AHRAIKEEREERER
WHAEE  F2HARANE LA HFEERR

& oo

RETHREAFBEERNAK  AREHOR
BARETRIBABAERER L EEEEE S
EEEARBRRMEE TR - §EELARED
BEMRE A BREAEE(CERTEH 54
‘R BEREAREYEERESTE -

PBRAREBFE  ZHEMN S FBREEENR
T AR A e R A58 » ZETX TR 0 0 I B TR
B AKBZREHMARIGE  RERE  BRE
KEROR BT =IAYR AR - 8RB A EE R
ol e P IR S AL R i - DA B (ECRREE fm B B ER AR TR
52 EMIAKE W HIER(ICRBREE - EEHK
BRI HE B R BT RO PR TSRS R T RIREDIE o

AEBERRBEBESON  HAEEBS 17X

083



084

China State Construction Development Holdings Limited P EZ £ X EH AR AT

Directors’ Report

EXRWE

The Group continues to advance its BIPV technology, establishing a
product portfolio covering both facades and rooftops. The products
integrate high-efficiency solar cells with high-temperature ceramic
fritted glass, balancing architectural aesthetics and power generation
performance, with conversion efficiency of up to 21%. They are
capable of withstanding Level 17 typhoons and have obtained
multiple international certifications. In 2025, the Shenzhen Qianhai Ice
and Snow World project was completed and commenced operation,
generating over 6 million kWh of electricity annually and setting a
new benchmark for BIPV application scale in China. In the same year,
the Group successfully secured the facade contract for the Singapore
Changi Airport (HICA) project, marking a significant breakthrough in
expanding into overseas markets.

We are committed to building long-term, trusting relationships
with our stakeholders and to understanding the expectations and
aspirations of our employees, customers and suppliers by maintaining
ongoing communication with them.

Employee:
Talent Development

Employees are the Group’s valuable assets. The Group strives
to create diversified learning opportunities for its employees to
enhance their abilities and knowledge. The Group provides tailor-
made training programs covering a wide range of areas such as
professional skills, integrity and self-discipline, occupational safety
and health, sustainable development, etc. to cater for the position
and development needs of employees. By setting clear time targets
for training, the Group ensures that adequate resources are available
for staff development. In addition, the Group offers competitive
remuneration packages in the market and spares no effort in creating
a harmonious and fair working atmosphere to attract and retain
excellent talents.

Health and Safety

The health and safety of employees is always an important issue of
high concern to the Group. In order to ensure that our employees
are not harmed by accidents at work, the Group has an in-depth
understanding of the potential occupational safety risks in the
construction and manufacturing industries, and has established
a corresponding comprehensive safety management system to
systematically identify and assess the safety risks of various items
and take necessary preventive measures. We enhance the Group's
health and safety performance through various strategies, including
the implementation of safety responsibilities, safety culture building,
supervision system building, risk classification and investigation, safety
emergency management and key area management.
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Customer:
Project Quality

The Group’s core business strategy is to achieve market differentiation
through the provision of high-quality products for steady growth in
the industry. The Group maintains its competitive edge by sparing no
effort in investing resources to enhance the quality of its products,
and realizes efficient monitoring and control from design to
construction stage through the implementation of digital management
processes and the application of advanced technologies such as
Building Information Modeling BIM. In addition, the Group strictly
enforces product inspection and validation procedures to ensure that
its products can meet or even exceed customers’ expectations.

In addition to pursuing excellence in product quality, the Group is also
committed to product innovation. The Group has set up a dedicated
research and development team to actively develop innovative
solutions and products to cope with the changing needs of customers.
One of the Group’s key products is the BIPV, which offers a wide
range of product series including Light-A, Light-S, Light Plus and
Light Pro, which seamlessly integrate photovoltaic technology with
architectural curtain walls to bring renewable energy to buildings.
This not only demonstrates the Group’s commitment to environmental
responsibility, but also opens up new business opportunities for green
building practices and helps customers realize energy saving and
carbon reduction.

Suppliers:
Sustainable Procurement

The overall quality of the Group’s products and construction work has
been enhanced through the establishment of long-term partnerships
with suppliers. The Group’s procurement department screens and
evaluates suppliers annually to monitor their environmental and social
performance. Where necessary, the Group will specify environmental,
safety, anti-corruption and other specific requirements in the
contracts.

The Group also focuses on green procurement by prioritizing suppliers
that have excellent environmental performance and are located in the
local area, thereby reducing emissions from material transportation
and production processes. Looking ahead, the Group will continue
to promote the collection of supply chain carbon (Scope 3) data and
emissions reduction efforts to achieve carbon neutrality.
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FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
past five financial years is set out on page 232.

PROPERTY, PLANT AND EQUIPMENT

Details of movements during the year in the property, plant and
equipment of the Group are set out in note 14 to the consolidated
financial statements.

RESERVES

Distributable reserves of the Company as at 31 December 2025
amounted to HK$1,860,030,000. Movements in the reserves of the
Company and the Group during the year are set out in note 34 to the
consolidated financial statements and the consolidated statement of
changes in equity on page 124 respectively.

SHARE CAPITAL

Details of movement in the shares of the Company during the year are
set out in note 28 to the consolidated financial statements.

DIRECTORS

The composition of the Board during the year and up to the date of
this report is set out below:

Chairman and Non-executive Director

Mr. Zhang Haipeng'
Mr. Wang Xiaoguang?

Executive Directors

Mr. Zhu Haiming (Chief Executive Officer)
Mr. Wong Man Cheung

Non-executive Director
Mr. Huang Jiang

Independent Non-executive Directors
Mr. Zhou Jinsong

Ms. Chan Man Ki Maggie

Mr. Zhang Xinyu'

Mr. Sit Wing Hang?

d Resigned from the Board effective 15 April 2025
2 Appointed to the Board effective 15 April 2025
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The change in emoluments of the Directors is set out in note 10 to
the consolidated financial statements.

Particulars of Directors seeking re-election at the 2026 annual general
meeting are set out in the related circular to shareholders of the
Company.

The Company received from each Independent Non-executive Director
an annual confirmation of his or her independence with regard to
each of the factors referred to in Rule 3.13 (1) to (8) of the Listing
Rules, and the Company considered all of them to be independent.
The Nomination Committee also reviewed the Directors’ independence
in a meeting held in March 2026.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors who are proposed for re-election at the
forthcoming annual general meeting has a service contract with
the Company or any of its subsidiaries which is not determinable
by the employing company within one year without payment of
compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

The Company discloses that during the year, Messrs. Wang Xiaoguang,
Zhu Haiming and Huang Jiang held directorships and/or senior
management positions in the Company’s holding companies and/or
their subsidiaries. These companies are engaged in construction and
related businesses.

The Board is independent of the boards of directors of the Company’s
holding companies and their subsidiaries. With the presence of
appropriate portion of Independent Non-executive Directors in the
Board, the Group is capable of carrying on its business independently
of, and at arm’s length from, the businesses of its holding group.

DIRECTORS’ MATERIAL INTERESTS
IN SIGNIFICANT TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

There were no transactions, arrangements or contracts that are
significant in relation to the businesses of the Company and its
subsidiaries to which the Company or any of its subsidiary was a party
and in which a Director or his/her connected entity had a material
interest, whether directly or indirectly, subsisted at the end of the year
or at any time during the year.

2025 ANNUAL REPORT 2025F F

Directors’ Report

E=RWE

FREFTMZEBHNGEMBHERME10-

BR2026 FRRBFRG LREBREEZE
EFRENBERE 2R RARBIRBEHA

AAREEESBIIENTESH EMHAE
3I3MNE@)V KNS BEEERBELHEREN
FEBREY  MARARYUREZBILHERTR
FA-REEESMCN2026F3 ARTHMEH L
BEREBZR -

EERBESHN
BRAMREREEREEFAREEETNES
82K A KA (A Y B A B AT SR g 0 R A
AR —E N IET B AL 8 OREmER D)
BOBRTS & 49 -

EERBEFRB LOESR

RABRE WFEA - EBENEE  REALE
RETHRERARRNERRDF R, KK E &
BRAAETEER REREBAEBRE - 25
NENFRERBRARS -

ARBEERBIRARBERR R R B EF N
BRAMNEER HRARAEZRERRER
ENBYIFNITES  AEERRAFRAET
HEB WBIRNEZEBREBNER -

EEREERS  ZHHEN
2 ERER

RERKFRERMAR - AR R HEAERER
R E2EEANREETAEEAREERER
SEEREEAEAMARAR R REN B QA
ZEBLZERRS  RHHAH -

087



088

China State Construction Development Holdings Limited FEIZ £ R EEEER AT

Directors’ Report
EERHE

DIRECTORS’ AND CHIEF EXECUTIVES'
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO")) which were notified
to the Company and The Stock Exchange of Hong Kong Limited (the
"Stock Exchange”) pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and short positions which the Directors and
the chief executive of the Company were deemed or taken to have
under such provisions of the SFO), or which were recorded in the
register required to be kept by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities Transactions by
Directors of Listed Issuers as adopted by the Company (the “Model
Code”) were as follows:

(a) Interests and short positions in the
shares, underlying shares and debentures
of the Company

Long positions in the shares of the Company
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ZHWERRKE
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Number of
Name of ordinary % of shares in
Director Capacity Nature of Interests shares held Total issue (Note)
FRER HERTRG
= 56 ERME ZEREE &t B2 ®®
Wang Xiaoguang Beneficial owner Personal interest 4,100,000
Tk ExREAA & A #E 2=
Interest of spouse Family interest 1,080,000 5,180,000 0.230
B (8 2 HE 2= EN 3L
Zhu Haiming Beneficial owner Personal interest 408,000 408,000 0.018
KGR ExnEAA [EPN &
Huang Jiang Beneficial owner Personal interest 3,000,000 3,000,000 0.133
=)L BEmEAA [EPN
Note: The percentage is based on the total number of ordinary shares of W&k B oL HIREBEARA TR 20254 12 A 31

the Company in issue as at 31 December 2025 (i.e. 2,255,045,000

shares).
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(b) Interests and short positions in the shares,
underlying shares and debentures of the
associated corporations of the Company

Long positions in the shares of the associated corporations of
the Company

As at 31 December 2025, Mr. Wang Xiaoguang had personal
interests in 30,000 ordinary shares, representing approximately
0.001% of the then issued shares, in China State Construction
International Holdings Limited, held in his capacity as beneficial
owner; and Mr. Zhu Haiming had personal interests in 10,000
ordinary shares, representing approximately 0.000% of the then
issued shares in China Overseas Property Holdings Limited, held
in his capacity as beneficial owner.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company and their respective
associates had any interest or short position in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as recorded in
the register required to be kept by the Company pursuant to Section
352 of the SFO, or as otherwise notified to the Company and the
Stock Exchange pursuant to the Model Code. Nor any of the Directors
or chief executive of the Company (including their spouses and
children under the age of 18), during the year ended 31 December
2025, held any interests in, or was granted any right to subscribe for,
the securities of the Company and its associated corporations (within
the meaning of Part XV of the SFO), or had exercised any such rights.
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DIRECTOR’S RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

Save as disclosed above, at no time during the year was the Company
or any of its holding companies, subsidiaries or fellow subsidiaries,
a party to any arrangements which enabled any Director to acquire
benefits by means of the acquisition of shares in, or debentures of,
the Company or of any other body corporate.

PERMITTED INDEMNITY PROVISIONS

The articles of association of the Company provides that every Director
shall be entitled to be indemnified and secured harmless out of the
assets and profits of the Company from and against all actions, costs,
charges, losses, damages and expenses incurred or sustained by him
by reason of any act done, concurred in or omitted in or about the
execution of his duty as a Director provided that this indemnity shall
not extend to any matter in respect of any fraud or dishonesty which
may attach to the Director. A directors and officers insurance policy is
in place to protect the Directors against potential costs and liabilities
arising from claims brought against the Directors.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES OF THE
COMPANY

So far as is known to any Directors or chief executive of the Company,
as at 31 December 2025, other than the interests of the Directors
and chief executive of the Company as disclosed above, the following
persons had interests or short positions in the shares or underlying
shares of the Company which would fall to be disclosed to the
Company under the provisions of Divisions 2 and 3 of Part XV of the
SFO, or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO, or as otherwise notified to
the Company and the Stock Exchange:
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Long positions in the shares of the Company

Number of
ordinary % of shares
Name of Shareholder Capacity shares held in issue
BREAE 514 FEEERYE HERTROEBEIHO
Add Treasure Holdings Limited (“Add Treasure”) Beneficial owner 1,596,403,279 70.79
MEZERERAR(TMNE]) EaEEA
China State Construction International Interest in controlled corporation 1,596,403,279 70.79
Holdings Limited (“CSC")®@
FREELEEEEEERAT ([FREEERD? RAIESEENER
China Overseas Holdings Limited (“COHL")® Interest in controlled corporation 1,596,403,279 70.79
HEBNNEBEBR AR ([FEEN]) REESEE RS
B2 S5 13 8 IR A 7] (China State Construction  Interest in controlled corporation 1,596,403,279 70.79
Engineering Corporation Limited) (“CSCECL")®
FREZERNAERAE ([FERK])@ REEGEE R
R EZEEE B R QA (China State Construction  Interest in controlled corporation 1,596,403,279 70.79
Engineering Corporation*) ("CSCEC")?
FEEEEBARAR ([REEH])® TS ] A [ ) B m
FIDELITY CHINA SPECIAL SITUATIONS PLC® Beneficial owner 154,145,000 6.84
EmEAA
FIL Limited® Interest in controlled 174,919,000 7.76
corporations
TS ) A B ) m
Pandanus Partners L.P.? Interest in controlled 174,919,000 7.76
corporation
REZESEE R
Pandanus Associates Inc.® Interest in controlled 174,919,000 7.76

corporation

TA S A% I K [ A 7 2
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Notes:

The percentage is based on the total number of ordinary shares of the
Company in issue as at 31 December 2025 (i.e. 2,255,045,000 shares).

Add Treasure is a wholly-owned subsidiary of CSC which, in turn, is
owned as to approximately 61.81% by COHL. COHL is a wholly-owned
subsidiary of CSCECL which, in turn, is a subsidiary of CSCEC. By virtue
of the SFO, each of CSC, COHL, CSCECL and CSCEC is deemed to be
interested in the same 1,596,403,279 shares held by Add Treasure.

Fidelity China Special Situations PLC, being the beneficial owner of
154,145,000 shares of the Company, is an investment trust managed
by FIL Investment Services (UK) Limited as alternative investment fund
manager and Fidelity Investment Management (Hong Kong) Limited
as investment manager. FIL Limited is deemed to have interests in
174,919,000 shares of the Company through a chain of controlled
corporations including FIL Investment Services (UK) Limited and FIL
Investment Management (Hong Kong) Limited. FIL Limited is controlled
by Pandanus Partners L.P., whose general partner is Pandanus Associates
Inc.

* for identification purpose only
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MEATEREERHN2EWNBELR  MPEH
GONAER R B R BBR 4961.81% K iR 7 4%
W RBEBNATFERNNEENBERR M
FEBRDDPEREERNNERR - BREZEHF K
HEKRARE  PEZERR - REEH -
BRORPEEESHE AR MEFENRE —#
1,596,403, 279 RN P HE En o

Fidelity China Special Situations PLC A&
154,145,000 R AR AR ERHEBA - & —
X B FIL Investment Services (UK) Limited 3 £ 3
EREECEBAREEER (BB BRAA
BEERELENERERFE - FIL Limited B 38 —
R Z 55 E (B IEFIL Investment Services
(UK) Limited R 52 E & (F8) BRQF) #HKR
A 174,919,000 R AR AR D P HER R o
FIL Limited 3% Pandanus Partners L.P.#Z= &) «
Pandanus Partners L.P. 8% i@ & % A A Pandanus
Associates Inc. °



Save as disclosed above, as at 31 December 2025, no other person
(other than the Directors or chief executive of the Company) had
any interest or short position in the shares or underlying shares of
the Company as recorded in the register required to be kept by the
Company under Section 336 of the SFO, or as otherwise notified to
the Company and the Stock Exchange.

CONNECTED TRANSACTIONS

The connected and continuing connected transactions required to
be disclosed in accordance with Chapter 14A of the Listing Rules are
disclosed on pages 96 to 110.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into by the Company
during 2025 or subsisted at the end of 2025.

MANAGEMENT CONTRACTS

No contract, other than employment contracts, concerning the
management and administration of the whole or any substantial part
of the Company’s business was entered into or existed during 2025.

RETIREMENT BENEFIT SCHEME

With effect from 1 December 2000, the Group has joined a mandatory
provident fund scheme (“MPF Scheme”) for all employees in Hong
Kong. The MPF Scheme is registered with the Mandatory Provident
Fund Schemes Authority under the Mandatory Provident Fund
Schemes Ordinance. The assets of the MPF Scheme are held separately
from those of the Group in funds under the control of an independent
trustee. Under the MPF Scheme, the employer and its employees
are each required to make contributions to the MPF Scheme at rates
specified in the rules. The only obligation of the Group with respect
to the MPF Scheme is to make the required contributions under the
scheme. The Group’s employees outside Hong Kong are primarily
covered by the respective defined contribution schemes in accordance
with local legislation and practices. During the year, the Group
made contribution to these schemes amounting to approximately
HK$90,419,000. No forfeited contribution under these schemes are
available to reduce the contribution payable in future years.
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PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES

During the year ended 31 December 2025, the Company repurchased
500,000 ordinary shares in aggregate on the Stock Exchange for
a total consideration (excluding expenses) of HK$745,840. The
Directors believed that the repurchase of shares could enhance
market confidence and signal the Company's confidence in its future
prospects and long-term value. All the shares repurchased were
cancelled on 23 July 2025. Details of the shares repurchased are set
out below:

BE- - HENEE LHREE

REZE2025F 12 A31BIEFER - AR AR
REFABRE (TBEERAZ) A% 745,840 LB fE
A 500,000 i@ - EFMAERMHEES D
RAMBEL  TEEAAREERKITEEE
HEEMEL FIABEERMNENR2025F7A4
23 M - BERNMOFBOT

Number of Purchase price per share
ordinary shares BREEE Total
Month repurchased Highest Lowest consideration
A& EEEERHE BS RIE BRE
(HKS) (HKS) (HKS)
B () B () B (T)
June 2025 500,000 1.51 1.47 745,840

20256 H

Save as disclosed above, neither the Company nor any of its B ENXAFHEERNEEIN  REZ2025F12 A 31

subsidiaries has made any purchase, sale or redemption of any of
the Company’s listed securities (including sale of treasury shares)
during the year ended 31 December 2025. As at 31 December 2025,
there were no treasury shares held by the Company (whether held
or deposited in the Central Clearing and Settlement System, or
otherwise).

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the articles of
association of the Company or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro rata basis to
existing shareholders.

BIEFEAR ARARSKETMAMBARTEEE -
HESBERAQRMAMN L TES (BELEET
AED) - R20254 128310 AR AW EZF A
BEEFERMH (TmRPREERIIRF kA H A
FRBEASTFR) °

BEBE
AR 2 4R R 4B R B B 5 3 5
BB 2 R DR A R AR IR A B
REEHEL -



MAJOR CUSTOMERS AND SUPPLIERS

During the year, the percentage of purchases attributable to the
Group’s five largest suppliers combined was less than 30% of the
total purchases of the Group. The five largest customers of the Group
accounted for approximately 46.6% of the total revenue of the
Group and the revenue from the largest customer included therein
accounted for approximately 19.1%. The first, second and fourth
largest customers are subsidiaries of the controlling shareholder of the
Company.

Other than disclosed above, at no time during the year did a Director,
close associate of a Director or a shareholder of the Company (which
to the knowledge of the Directors owns more than 5% of the number
of issued shares of the Company) have an interest in any of the
Group's five largest customers.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed amount of public float during the year and
up to the date of this report as required under the Listing Rules.

AUDITOR

The consolidated financial statements for the year ended 31
December 2025 have been audited by Ernst & Young, Certified Public
Accountants, who will retire and, being eligible, offer themselves for
re-appointment at the 2026 annual general meeting.

DONATIONS

During the year, the Group made charitable donations amounting to
HK$2,000,000.

On behalf of the Board
Wang Xiaoguang
Chairman and Non-executive Director

Hong Kong, 20 March 2026
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CONNECTED TRANSACTION

During the year ended 31 December 2025, the Group conducted the
following transaction which constituted connected transaction for the
Company under Chapter 14A of the Listing Rules.

Disposal of 15% equity interest in T2 A EREBM MK ERLT
(China Southwest Architectural Design and Research Institute
Wall Material Technology Company Limited*)

On 31 December 2025, B R H#EH# (L /F)BE R A7) (Far East
Netfortune Facade (Shanghai) Company Limited*, the “Vendor”), a
wholly-owned subsidiary of the Company, F Bl @ R xR B
fR 72 7] (China Southwest Architectural Design and Research Institute
Corp. Limited*, the “Purchaser”), a wholly-owned subsidiary of China
State Construction Engineering Corporation Limited, “CSCECL") and
3 78 R B s 4 BHR A BR A A] (China Southwest Architectural Design
and Research Institute Wall Material Technology Company Limited*,
the “Target Company”) entered into an equity transfer agreement
(the “Equity Transfer Agreement”), pursuant to which the Vendor
has conditionally agreed to sell, and the Purchaser has conditionally
agreed to acquire, 15% of the equity interest in the Target Company
at a consideration of RMB7,532,800 (equivalent to approximately
HK$8,331,277) (the "Disposal”). The consideration shall be payable in
full by the Purchaser to the Vendor within twenty business days after
the date on which all the conditions precedent set out in the Equity
Transfer Agreement are fulfilled.

The Target Company was established in the People’s Republic of China
on 10 December 2020 with its equity interests being held as to 70%
by the Purchaser, 15% by the Vendor and 15% by # 2 /& I & & A R
‘A A] (China Construction Shenzhen Decoration Company Limited*),
a wholly-owned subsidiary of CSCECL. The business scope of the
Target Company principally covers development, production, sale
and investment in building decoration materials, thermal insulation
materials and materials such as anchoring parts, metal hardware,
sealant, etc. and system products.

The Disposal represents a timely and strategic opportunity for the
Group to fully exit its non-controlling equity interest in the Target
Company and enables the Group to sharpen its strategic focus and
concentrate financial and management resources on its two core
pillars of growth — (i) the high-end facade contracting business, where
the Group possesses leading technical capabilities, an established
reputation, and strong order book visibility; and (ii) the building
integrated photovoltaics (BIPV) business, a strategic priority aligned
with global decarbonisation trends and national dual-carbon goals.

* for identification purpose only
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Since CSCECL is an intermediate controlling shareholder of the
Company, the Purchaser, being a wholly-owned subsidiary of CSCECL,
is a connected person of the Company and the Disposal constituted
a connected transaction for the Company under Chapter 14A of
the Listing Rules. Details of the Disposal were disclosed in the
announcement dated 31 December 2025.

CONTINUING CONNECTED TRANSACTIONS

The following transactions constituted continuing connected
transaction of the Company under Chapter 14A of the Listing Rules
during the year ended 31 December 2025:

On 20 October 2023, the Company entered into a new
agreement ("CSCECL Sub-construction Engagement
Agreement”) with China State Construction Engineering
Corporation Limited (“CSCECL") to renew the previous
agreement entered into between the parties on 19 October
2020. Pursuant to the CSCECL Sub-construction Engagement
Agreement, CSCECL and its subsidiaries (together the “CSCECL
Group”) may continue to engage the Group as subcontractor or
service provider (as the case may be) for provision of contracting
and engineering works, project consultancy service and project
management service for the CSCECL Group's construction works
for a term of three years from 1 January 2024 to 31 December
2026, provided that the total contract sum that may be awarded
by the CSCECL Group to the Group under the CSCECL Sub-
construction Engagement Agreement for the financial years
ending 31 December 2024, 2025 and 2026 shall not exceed
HK$1,200 million, HK$1,500 million and HK$1,500 million,
respectively.
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The Group will normally need to go through a tender or similar
process before being selected and appointed as subcontractor
or service provider (as the case may be) of the CSCECL Group.
The prices and terms of the tenders submitted by the Group
to the CSCECL Group are subject to the Group’s standard and
systematic tender submission procedures which apply to tenders
submitted to both connected persons and independent third
parties. In preparing and assessing the tender documents,
the Group will take into account factors including technical
requirements, quantity specifications, expected completion
time, customer expectations and possible risk factors associated
with a project. In determining the pricing terms, the Group will
review the costs information maintained in its in-house database
for materials supplied and contract prices from subcontractors
for the Group’s previous projects and peripheral operation.
The Group will also review and compare previous tender prices
submitted to both connected persons and independent third
parties so as to ensure that the tender price to be submitted is
no more favourable to the CSCECL Group than those submitted
to independent third parties.

Where the Group submits tender directly to the ultimate
employer, the Group will follow the standard and systematic
tender submission procedures in determining the terms and price
of the tender, and if the Group is nominated as subcontractor
or service provider of the CSCECL Group (as the case may
be) by the ultimate employer, consideration to the Group will
be ascertained by the ultimate employer or its independent
professional quantity surveyor.

CSCECL is an intermediate holding company of the Company.
Accordingly, members of the CSCECL Group are connected
persons of the Company and the transactions contemplated
under the CSCECL Sub-construction Engagement Agreement
constitute continuing connected transactions for the Company
under the Listing Rules. Details of the CSCECL Sub-construction
Engagement Agreement were disclosed in the announcement
dated 20 October 2023 and the circular dated 30 November
2023. The CSCECL Sub-construction Engagement Agreement
was duly approved by the independent shareholders of the
Company at the extraordinary general meeting held on 20
December 2023.
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On 25 March 2022, the Company entered into an agreement
("CSC Sub-construction Engagement Agreement”) with China
State Construction International Holdings Limited (“CSC").
Pursuant to the CSC Sub-construction Engagement Agreement,
CSC and its subsidiaries (together, the “CSC Group”) may
engage the Group as subcontractor of the CSC Group for
provision of contracting and engineering works, project
consultancy service and project management service for the CSC
Group's construction works for a term of three years from 1 July
2022 to 30 June 2025, provided that the total contract sum
that may be awarded by the CSC Group to the Group under the
CSC Sub-construction Engagement Agreement for the period
between 1 July 2022 and 31 December 2022, each of the two
years ended 31 December 2023 and 31 December 2024 and
the period between 1 January 2025 and 30 June 2025 shall not
exceed HK$5,000 million, HK$7,000 million, HK$7,000 million
and HK$4,000 million, respectively.

The Group will normally need to go through a tender or similar
process before being selected and appointed as subcontractor
or service provider of the CSC Group for the provision of
contracting and engineering works, project consultancy service
and project management service. The prices and terms of the
tenders submitted by the Group to the CSC Group are subject
to the Group’s standard and systematic tender submission
procedures which apply to tenders submitted to both connected
persons and independent third parties. In preparing and
assessing the tender documents, the Group will take into
account factors including the technical requirements, quantity
specifications, expected completion time, customer expectations
and possible risk factors associated with each project. In
determining the pricing terms, the Group will review the costs
information maintained in its in-house database for materials
supplied and prices from subcontractors for the Group's
previous projects and peripheral operation. The Group will also
review and compare previous tender prices submitted to both
connected persons and independent third parties so as to ensure
that the tender price to be submitted is no more favourable
to the CSC Group than those submitted to independent third
parties.
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Where the Group submits the tender directly to the ultimate
employer and is nominated by the ultimate employer as
subcontractor to the CSC Group, consideration to the Group will
be ascertained by an independent professional quantity surveyor
appointed by the ultimate employer.

CSC is an intermediate holding company of the Company.
Accordingly, members of the CSC Group are connected persons
of the Company and the transactions contemplated under
the CSC Sub-construction Engagement Agreement constitute
continuing connected transactions for the Company under the
Listing Rules. Details of the CSC Sub-construction Engagement
Agreement were disclosed in the announcement dated 25
March 2022 and the circular dated 29 April 2022. The CSC Sub-
construction Engagement Agreement was duly approved by the
independent shareholders of the Company at the extraordinary
general meeting held on 8 June 2022.

In order to renew the arrangements under the CSC Sub-
construction Engagement Agreement, on 21 March 2025, the
Company entered into a new agreement (the “New CSC Sub-
construction Engagement Agreement”) with CSC, whereby
the CSC Group may engage the Group as subcontractor or
service provider of the CSC Group for provision of contracting
and engineering works, project consultancy service and project
management service for the CSC Group’s construction works
for a term of three years from 1 July 2025 to 30 June 2028,
provided that the total contract sum that may be awarded
by the CSC Group to the Group under the New CSC Sub-
construction Engagement Agreement for each of the three years
ending 30 June 2026, 30 June 2027 and 30 June 2028 shall
not exceed HK$7,000 million. The pricing basis of the Group'’s
tender submitted to the CSC Group under the New CSC Sub-
construction Engagement Agreement is consistent with that
under the CSC Sub-construction Engagement Agreement,
details of which are set out in the section headed 2. CSC Sub-
construction Engagement Agreement” of this report.
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CSC is an intermediate controlling shareholder of the Company.
Accordingly, members of the CSC Group are connected persons
of the Company and the transactions contemplated under the
New CSC Sub-construction Engagement Agreement constitute
continuing connected transactions for the Company under
the Listing Rules. Details of the New CSC Sub-construction
Engagement Agreement were disclosed in the announcement
dated 21 March 2025 and the circular dated 9 May 2025. The
New CSC Sub-construction Engagement Agreement was duly
approved by the independent shareholders of the Company at
the extraordinary general meeting held on 19 June 2025.

On 31 October 2024, the Company and CSCECL entered into a
framework agreement (the “CSCECL Framework Agreement”)
whereby CSCECL and the Company (or their respective
subsidiaries) may cooperate to enter into and implement the
contracts for the facade construction awarded by the tenderee,
which is a third-party developer/owner client (the “Facade
Construction Contracts”), either as joint venture contractor or
as joint contractors, provided that the maximum total contract
sum that may be awarded jointly to CSCECL and the Company
(or their respective subsidiaries) shall not exceed HK$1.2 billion
for the period from 1 December 2024 to 31 December 2024,
HK$1.2 billion for the year ended 31 December 2025 and
HK$1.2 billion for the year ending 31 December 2026.

Where CSCECL and the Company (or their respective subsidiaries)
cooperate to enter into the relevant Facade Construction
Contracts and implement the relevant facade construction
works thereunder (the “Facade Construction Works”) as joint
venture contractor, they will enter into a standard individual
joint venture agreement which contains at the minimum
terms customary in the construction industry for establishing
a contractual joint venture to enter into and implement a
particular Facade Construction Contract and where CSCECL and
the Company (or their respective subsidiaries) cooperate to enter
into the relevant Facade Construction Contracts and implement
the relevant Facade Construction Works as joint contractors,
they will enter into a standard individual cooperation agreement
(the “Cooperation Agreement”) which contains at the minimum
terms customary in the construction industry.
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CSCECL (or its subsidiary) or the Company (or its subsidiary)
may invite the other party (or its subsidiary) to jointly participate
in the tendering process or such other prescribed contract
award process as may be implemented by the relevant third
party developer/owner client as joint venture contractor or
joint contractors, if the engineering department of CSCECL (or
its subsidiary) or the Company (or its subsidiary) (as the case
may be), after making qualitative and quantitative assessment
of the scoring criteria of the process, determines that such
joint venture or cooperation will maximise the scoring of such
tendering process or contract award process and therefore
enhance the chance of successful award of the Facade
Construction Contract.

As a general principle and in accordance with market practice,
the contract sum with respect to each Facade Construction
Contract shall be determined in the ordinary course of business
on normal commercial terms and on an arm’s length basis after
a tendering process or such other prescribed contract award
process as may be implemented by the relevant third-party
developer/owner client.

CSCECL is an intermediate holding company of the Company.
Accordingly, members of the CSCECL Group are connected
persons of the Company and the transactions contemplated
under the CSCECL Framework Agreement constitute continuing
connected transactions for the Company under the Listing Rules.
Details of the CSCECL Framework Agreement were disclosed
in the announcement dated 31 October 2024 and the circular
dated 8 November 2024. The CSCECL Framework Agreement
was duly approved by the independent shareholders of the
Company at the extraordinary general meeting held on 27
November 2024.

On 20 October 2023, the Company entered into a new
agreement (“CSC Operational Services Agreement”) with CSC
to renew the previous agreement entered into between the
parties on 19 October 2020. Under the CSC Operational Services
Agreement, the Group may continue to engage the CSC Group
for provision of mechanical and electrical engineering works,
leasing of machineries, provision of insurance services and
issuance of surety bonds, and supply of materials for a term of
three years from 1 January 2024 to 31 December 2026.

R (EMBAR) RARR (HHE
MEARDIERGEREAEBAH A A
BREABBES AT (REMBAR) K
R2EEME=-FTERE EXTEFPHE
EAREANAEERNIRFIEFREME
EARKNRHREF  ATRA P ER D (FEHK
BAR)HARA (KEMBAR) (RER
miE) 8 T2 8B PI Bl ;% 12 FF WO RF 0 1R 2B 4F
HEMEREEFGER BRES—FINT
(HEMBERAR) MNAEHEERZARE
iREZREREFHAORHEFOTD
EMmEEKRNEERRBAREONHSE -

R—RRETRRETHED - & &&
BAENNANERERE—REBBETR
BEEREGRALRAFRA BRERF
REAE=TERE ETEFPAERA
MEMEEESORNEFRETE -

FEROERRAPFNIERRDF - IR
BEMRA FEBROEBEZKRE QA A
AARzEABAL MPERGIERDS
BETIRETZRIBERARR 2 HERE
RSP -HFEBRMDEXEBZNFBEHNAEH
A2024F10A31 B2 25 KRB HA2024
FUIASHZ@EH  FEBRMERBHD
R2024F 11 B27ARITHREFF RS
FEARQNGE R IEAE -

20234108208 * AR A EEE
B PR AT <2 37t s ([ R B B S B R & B AR 15
WaEl) LEHEEHK2020610/819H
EIS MR o BIBRPBIEER R & ER
B AEEJEEZEREZERR
SEMN2024F 1B 1HEE2026F12A
BITEIEMN=FAREKETIREIFE -HE
A R RS EE N EORE U
K LA AL o



5.1

52

Mechanical and Electrical Engineering Works
Transactions

Under the CSC Operational Services Agreement, the CSC
Group may act as subcontractor of the Group for provision
of mechanical and electrical engineering works for the
Group’s construction works (“Mechanical and Electrical
Engineering Works Transactions”) in accordance with the
applicable subcontracting procedures of the Group from
time to time for a term of three years from 1 January 2024
to 31 December 2026, provided that the total contract
sum that may be awarded by the Group to the CSC Group
in respect of the Mechanical and Electrical Engineering
Works Transactions for each of three financial years ending
31 December 2026 shall not exceed HK$550 million.

Where the CSC Group is nominated as subcontractor of
the Group by the ultimate employer, consideration to
the CSC Group will be ascertained by an independent
professional quantity surveyor appointed by the ultimate
employer.

Where the Group has the right to select its contractors,
the Group will conduct a vetting process to shortlist
at least three contractors from a list of pre-approved
contractors to be invited to tender, and the winning bid
of which will be the one with the lowest tender amount
in accordance with the Group’s internal tender procedures
on the condition that the bidder also satisfies all other
essential requirements (including but not limited to
relevant experience, capability and historical relationship
and track records) as set out in the tender invitation.

Machineries Leasing Transactions

Under the CSC Operational Services Agreement, the
Group may lease machineries from the CSC Group for
the Group’s construction works (“Machineries Leasing
Transactions”) in accordance with the applicable vendor
selection procedures of the Group from time to time for a
term of three years from 1 January 2024 to 31 December
2026, provided that the total rent payable in respect of
the Machineries Leasing Transactions for each of the three
financial years ending 31 December 2026 shall not exceed
HK$40 million.
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The Group will obtain at least three quotations from a
list of pre-approved vendors (which is subject to periodic
review and update by its management to ensure vendors’
machineries and equipment are in good operational
conditions). For the selection of a vendor, the lowest
guotation will be selected on the condition that the vendor
also satisfies all other essential requirements (including
but not limited to the specification and condition of the
machinery and equipment).

Insurance Services and Surety Bonds Transactions

Under the CSC Operational Services Agreement, the CSC
Group may provide insurance services to the Group and
issue surety bonds for the Group’s construction works
(“Insurance Services and Surety Bonds Transactions”)
in accordance with the applicable insurer selection
procedures of the Group from time to time for a term of
three years from 1 January 2024 to 31 December 2026,
provided that the total premiums/fees payable in respect
of the Insurance Services and Surety Bonds Transactions
for each of the three financial years ending 31 December
2026 shall not exceed HK$75 million.

The Group will obtain at least three quotations from
independent insurers (directly or indirectly through
insurance brokers) and the CSC Group. For the selection
of the insurers, the lowest quotation will be selected on
the condition that the insurer also satisfies other essential
requirements (including but not limited to paying ability,
financial strength, specialisation, historical relationship
and record of claim refusal).

Supply of Materials Transactions

Under the CSC Operational Services Agreement, the CSC
Group may supply materials (including but not limited
to building materials and construction management
products) to the Group for the Group’s construction works
(“Supply of Materials Transactions”) in accordance with
the applicable supplier selection procedures of the Group
from time to time for a term of three years from 1 January
2024 to 31 December 2026, provided that the total sum
payable in respect of the Supply of Materials Transactions
for each of the three financial years ending 31 December
2026 shall not exceed HK$270 million.
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The Group will obtain at least three quotations from a
list of pre-approved suppliers (which is subject to periodic
review and update by its management to ensure a
portfolio of best-in-class suppliers is available for use). For
the selection of a supplier, the lowest quotation will be
selected on the condition that the supplier also satisfies
all other essential requirements (including but not limited
to relevant experience, qualities and specifications of
materials and track records).

CSC is an intermediate holding company of the Company.
Accordingly, members of the CSC Group are connected
persons of the Company, and the Mechanical and
Electrical Engineering Works Transactions, Machineries
Leasing Transactions, Insurance Services and Surety
Bonds Transactions and Supply of Materials Transactions
contemplated under the CSC Operational Services
Agreement constitute continuing connected transactions
for the Company under the Listing Rules. Details of the
CSC Operational Services Agreement were disclosed in the
announcement dated 20 October 2023 and the circular
dated 30 November 2023. The CSC Operational Services
Agreement was duly approved by the independent
shareholders of the Company at the extraordinary general
meeting held on 20 December 2023.
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On 29 April 2024, the Company entered into a new agreement
("COLI Framework Agreement”) with China Overseas Land &
Investment Limited (“COLI") to renew the previous agreement
entered into between the parties on 29 March 2021. Pursuant to
the COLI Framework Agreement, for a term of three years from
1 July 2024 to 30 June 2027, each of (i) COLI and its subsidiaries
(together, the “COLI Group”); and (ii) the companies held as to
30% to 50% by the COLI Group and their respective subsidiaries
(excluding the COLI Group, China Overseas Grand Oceans
Group Limited and its subsidiaries) (together, the “Minority
Controlled Group”), may engage the Group, and the Group may
act as contractor or service provider (as the case may be), for
provision of exterior facade works for the respective property
development projects of the COLI Group and the Minority
Controlled Group and provision of project supervision service
for the respective property development projects of the COLI
Group and the Minority Controlled Group in the PRC (the “"COLI
Works"), provided that the maximum total contract sums of
contracts in respect of the COLI Works that may be awarded by
the COLI Group and the Minority Controlled Group to the Group
shall not exceed (i) HK$505 million for the period between 1
July 2024 and 31 December 2024; (ii) HK$110 million for the
year ended 31 December 2025; (iii) HK$660 million for the year
ending 31 December 2026; and (iv) HK$110 million for the
period between 1 January 2027 and 30 June 2027.
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The Group will normally need to go through a tender or
similar process before being selected and engaged by the
COLI Group or the Minority Controlled Group (as the case
may be) for the COLI Works. The prices and terms of the
tenders submitted by the Group to the COLI Group and
the Minority Controlled Group for the COLI Works are
subject to the standard and systematic tender submission
procedures of the Group, which apply to tenders
submitted to both connected persons and independent
third parties. In determining the pricing terms, the Group
will conduct quantitative comparison between the cost
information maintained in its in-house database for
material and labour costs, and subcontractors’ quotations,
and the preliminary quotations from subcontractors and
material suppliers for cost estimation. The Group will
also take into account the contract value of the previous
winning bids, relevant market information such as material
price trends, and the chance of winning a bid. The Group
will review and compare the prices of previous tender
proposals submitted to both connected persons and
independent third parties, so as to ensure that the tender
price is no less favourable to the Group than those offered
to independent third parties.

China Overseas Holdings Limited (“COHL") is a controlling
shareholder of both COLI and the Company. Accordingly,
members of the COLI Group and the Minority Controlled
Group are connected persons of the Company and the
transactions contemplated under the COLI Framework
Agreement constitute continuing connected transactions
for the Company under the Listing Rules. Details of
the COLI Framework Agreement were disclosed in the
announcement dated 29 April 2024 and the circular
dated 29 May 2024. The COLI Framework Agreement was
duly approved by the independent shareholders of the
Company at the extraordinary general meeting held on 25
June 2024.
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On 26 April 2024, the Company and China Overseas Grand
Oceans Group Limited (“COGO") entered into an agreement
("COGO Framework Agreement”) to renew the previous
agreement entered into between the parties on 24 March
2021. Pursuant to the COGO Framework Agreement, for a term
of three years from 1 July 2024 to 30 June 2027, the Group
may tender for, and upon successful tender, COGO and its
subsidiaries (together, the “COGO Group”) may engage the
Group as service provider for provision of project supervision
services in relation to the property development projects of the
COGO Group in the PRC (the “COGO Services”), provided that
the maximum total contract sums of service contracts in respect
of the COGO Services that may be awarded by the COGO Group
to the Group shall not exceed (i) HK$20 million for the period
between 1 July 2024 and 31 December 2024; (ii) HK$40 million
for each of the two years ending 31 December 2026; and (iii)
HK$25 million for the period between 1 January 2027 and 30
June 2027.

The Group will normally need to go through a tender or similar
process before being selected and engaged by the COGO Group
for the COGO Services. The prices and terms of the tenders
submitted by the Group to the COGO Group for the COGO
Services are subject to the standard and systematic tender
submission procedures of the Group, which apply to tenders
submitted to both connected persons and independent third
parties. In determining the pricing terms, the Group will
conduct quantitative comparison between the cost information
maintained in its in-house database for labour costs and
subcontractors’ quotations, and the preliminary quotations
obtained from subcontractors, for cost estimation. The Group
will also take into account the contract value of the previous
winning bids and the chance of winning a bid. The Group will
review and compare the prices of previous tender proposals
submitted to both connected persons and independent
third parties, so as to ensure that the tender price is no less
favourable to the Group than those offered to independent third
parties.

COHL is a controlling shareholder of both COGO and the
Company. Accordingly, members of the COGO Group are
connected persons of the Company and the transactions
contemplated under the COGO Framework Agreement
constitute continuing connected transactions for the Company
under the Listing Rules. Details of the COGO Framework
Agreement were disclosed in the announcement dated 26 April
2024.
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On 25 October 2022, the Company and COLI entered into an
agreement (“Connection Services Framework Agreement”)
whereby the COLI Group may engage the Group for the
provision of heating pipes connection services for the real estate
projects which are located in the PRC and developed by the COLI
Group (“Heating Pipes Projects”) (i.e. the Connection Services)
from time to time for a term of three years from 1 January 2023
to 31 December 2025 provided that the total contract sum
that may be awarded by the COLI Group to the Group under
the Connection Services Framework Agreement for each of the
three years ended 31 December 2025 shall not exceed HK$50
million.

The fees for the Connection Services will be determined by the
Group with reference to the pricing standard published by the
Shenyang local authorities, the prevailing market price of similar
heating services offered by other comparable service providers
in the vicinity of the Heating Pipes Projects, the coverage of
heating services, the location, size and development status of
the Heating Pipes Projects, heat capacity and the cost of heating
pipes connection.

A business review committee, comprising senior management of
the relevant member of the Group, will review and compare the
previous contract prices and terms for similar services provided
to both connected persons and independent third parties to
ensure that the prices and terms offered to the COLI Group are
no more favourable to the COLI Group than those offered to
independent third parties.

COHL is a controlling shareholder of both COLI and the
Company. Accordingly, members of the COLI Group are
connected persons of the Company and the transactions
contemplated under the Connection Services Framework
Agreement constitute continuing connected transactions for
the Company under the Listing Rules. Details of the Connection
Services Framework Agreement were disclosed in the
announcement dated 25 October 2022.

Details of the significant related party transactions undertaken by
the Group during the year ended 31 December 2025 are set out in
note 33 to the consolidated financial statements. Those related party
transactions which constituted connected transactions or continuing
connected transactions under the Listing Rules had complied with the
disclosure requirements under Chapter 14A of the Listing Rules.
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In respect of the financial year ended 31 December 2025, each of
the continuing connected transactions mentioned above has been
subject to annual review by the Independent Non-executive Directors
pursuant to Rule 14A.55 of the Listing Rules who have concluded that
each continuing connected transaction has been entered into:

(i)

in the ordinary and usual course of business of the Group;

(if)

on normal commercial terms or better; and
(iii) according to the relevant agreement governing it on terms that
are fair and reasonable and in the interests of the shareholders
of the Company as a whole.

The Company’'s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 (Revised)
“Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules” issued by the Hong Kong Institute of
Certified Public Accountants.

Based on the work performed, the auditor has confirmed in a letter to
the Board that:

a. nothing has come to the attention of the auditor that causes
them to believe that the disclosed continuing connected
transactions have not been approved by the Board;

b.  for transactions involving the provision of goods or services by
the Group, nothing has come to the attention of the auditor
that causes them to believe that the transactions were not, in all
material respects, in accordance with the pricing policies of the
Group;

A nothing has come to the attention of the auditor that causes
them to believe that the transactions were not entered into, in
all material respects, in accordance with the relevant agreements
governing such transactions; and

d.  with respect to the aggregate amount of each of the continuing
connected transactions, nothing has come to the attention
of the auditor that causes them to believe that the disclosed
continuing connected transactions have exceeded the annual
caps set by the Company.
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Ernst & Young LK ETRV BT Tel 5% : +852 2846 9888
27/F, One Taikoo Place EEREBEEEITR Fax f§H : +852 2868 4432
ﬁ,i 979 King’s Road, At — 278 ey.com
Quarry Bay, Hong Kong
Independent auditor’s report B RS

To the shareholders of China State Construction Development
Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of China
State Construction Development Holdings Limited (the “Company”)
and its subsidiaries (the “Group”) set out on pages 120 to 231,
which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated income statement, the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs") as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance
with the HKICPA's Code of Ethics for Professional Accountants (the
“Code"), as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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How our audit addressed the key audit
matter

BN ERNAFERBARETSH

Revenue recognition from construction works
BT 12 8 75 TR

For the year ended 31 December 2025, the Group recognised revenue
from construction works of HK$5,077 million. Most construction works
take several years to complete and the scope of work may change
during that time. Management estimates the revenue and budgeted
costs at the commencement of the contracts and regularly assesses the
progress of construction works as well as the financial impact of scope
changes, claims, disputes and liquidated damages. The management’s
estimate of revenue, budgeted costs as well as the progress of related
construction works requires significant judgement and has a significant
impact on the amount and timing of revenue recognised.
ESEECHREZ2025F N2 AN ALEFEEZETIRANNNE BB
Bo5077 B - RETRETIH—RASF TEBFHNITEHREK
FEYH ERESEIREMAMKEMMIENES A RKAE T EE
HEMIREERSMIEGENNE  TEESREE  TRAU4DHN
FENZEFHETRONNBZE -EREFTEENRAERE LWEX
FIEFATEfE TR M - AR AR ARAEE T REE  WEHRAKE
eHEMNEREERTE -

For this reason, we identified revenue recognition from construction
works as a key audit matter.

Hit > HMEEETRRAERIERBRETEE-

The accounting policies and disclosures in relation to the revenue
recognition from construction works are included in notes 2.4, 4(i) and
5 to the consolidated financial statements.
HERTRWABRAAENSABRENRER A M B REIAOM
FE2.4 0 4() N5 o

Our audit procedures to assess the revenue
recognition from construction works included the
following:

B ERETRRERRANEREFBEAT

P

o obtaining an understanding of and
evaluating the Group's processes and
controls over contract revenue recognition
and budget estimation;

. TRERMFE ERENRENREARK
AMERFITEE L ET BV Bl

o testing the calculation of the revenue
and profit recognised from construction
contracts;

o RIS EREES R PR U AR HE Y E

o discussing with management and the
respective project teams the progress
of major projects and the assumptions
adopted in the forecast of contract costs,
including estimated costs to completion
and assessment of potential liquidated
damages for major contracts;

. HEREMZEREED BRI REKRE
B B3 R A R & RIBK AN FEOBI A 3R B eV Rk
BEEZERMMEIR IR RFFEE
EERMNELEENT

o testing, on a sampling basis, the actual
costs incurred on construction works
during the reporting period;

. gi&%,ﬁﬂW?ﬁﬂ%*ﬁ%ﬁ%%&I%&?ﬁf’%%ié’\]
g/

o testing, the supporting documents of
the budgets on a sampling basis, which
include sub-contracting contracts, material
purchase contracts/invoices and price
guotations, etc.; and

e MUHHBEFAMAEENIHFXH Hfa
EHoBRER  MHEKBAER, #HERMER
WEE &

o comparing last year’s budget against
the current year’s budget or actual costs
incurred for major contracts on a sampling
basis.

e HKEFWNEHREFNEENTESRE
ERERK AT
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KEY AUDIT MATTERS (continued)

Key audit matter

REETEER

AREFTEE®

How our audit addressed the key audit
matter

BMNELRNARRARESNEE

Recoverability of trade receivables and contract assets

B G RE #EE /Y AT E

As at 31 December 2025, the Group recognised net trade receivables
of HK$2,020 million and contract assets of HK$5,964 million which
were significant assets of the Group as of the year end, representing
66% of the total assets.

EXBECRARZE2025F 12 A3 BEFENE ZEKFFERBE
2020 B L RAWEBERBSIGABIL A BEEZEXEEE
h EXEBEREENG66% -

In assessing the recoverability of trade receivables and contract
assets, management exercises significant judgements to evaluate the
collectability from individual customers after taking into account their
creditworthiness, whether they have financial difficulties, experience
of default or delinquency in interest or principal payments, the
probability that they will enter bankruptcy and ageing analysis, as
well as forecast of future events and economic conditions which may
impact the recoverability of trade receivables and contract assets.
EREBENEFPNGEEE EAAVBREE BELEKRLE 5K
EME RO BAAIEL B8 5 R UWGRIAE R A K E E T Wm it
BUAR R E M RABEMR - WINARKEENETHERUTEE ZRK
REAHNEENFKEN ERENERAAGTSUESREREEH
EENBRBCERBEATE -

Our audit procedures to assess the recoverability
of trade receivables and contract assets included
the following:

BMAHE SRR EREENRDENER
BFBEATAR

J obtaining an understanding of, evaluating
and validating on a sampling basis the
design and operating effectiveness of
management’s controls over the collection
and the assessment of the recoverability of
trade receivables and contract assets;

o EBWMBEBE - UNEMR DM AL BB
HERESHRKRA KRG HNEENAZEN &
FRIER BUE

o testing, on a sampling basis, the ageing of
trade receivables at year end;

o HERBAFRAZIRE

o testing, on a sampling basis, subsequent
settlements and the latest amounts
certified by quantity surveyors appointed
by customers;

e MBEBAFENFNBEPEENIEA
EMRATNEA—BHERER:

o in respect of material trade receivables
and contract assets, inspecting relevant
contracts and correspondence with
the customers, and assessing their
creditworthiness with reference to publicly
available information, where applicable;

e HEBEREZFRURLASNEERTE A
HEEFONEBAN YREEBRATE
BAFESRFEMBANEEE
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Key audit matter
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How our audit addressed the key audit
matter

BMNELRNARRARESNEE

Recoverability of trade receivables and contract assets (Continued)

BB REREER AT BT ()

This area has been identified as a key audit matter due to the
judgements applied by management, which have a significant impact
on the level of provision required for trade receivables and contract
assets.
HRERENABHRUERNANEEMTNERBKIEERTE
HUE —REWEEAMRETSE-

The accounting policies and disclosures in relation to the recoverability
of trade receivables and contract assets are included in notes 2.4, 4(v),
20 and 21 to the consolidated financial statements.
HEZERARGRAEENTREEEEN ST RENEER ST
BRI BREROMTE2.4 4(v) - 20F121 ©

in respect of material trade receivable
balances which are past due, performing
additional procedures to evaluate their
historical progress payment records,
assessing whether the customers are
experiencing financial difficulties, default
or delinquency in interest or principal
payments, and assessing the probability
that the customers will enter bankruptcy
with reference to publicly available
information, where applicable; and
REXRAMBESEWZ  REEBERTH
ZEASNE AN 5 A S RBOBIE 2 A RAS 8%
AEEPELAEMBEE  ZRIOE W
ERRME &

evaluating the level of provisions made
by management for trade receivables and
contract assets using forward-looking and
historical information.
ERAMEMNELEMSINEEEHES
WA REHNEEMEBENABIE -
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OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. CHEUNG, Fuk Yuet (practicing certificate
number: P08224).

Ernst & Young
Certified Public Accountants
Hong Kong

20 March 2026
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For the year ended 31 December 2025 #ZE2025F 12 A31HI-FE

2025 2024
2025 20244
Notes HK$’000 HK$'000
3 BT T BET T
REVENUE = 5 5,975,499 8,101,694
Costs of sales I 7 (5,522,472) (7,134,744)
Gross profit E 7 453,027 966,950
Other income and gains, net HiA Rz - 558 136,734 42,155
Administrative, selling and other operating 1T - $4& M E b &L & A 7
expenses (260,228) (210,135)
Share of profit of an associate JE (R B & X B &R 69 34
Finance costs e A 8 (64,272) (74,740)
PROFIT BEFORE TAX 5 A 265,330 724,264
Income tax charge FECE 9= 9 (38,638) (80,385)
PROFIT FOR THE YEAR A E 5 F 226,692 643,879
Profit/(loss) for the year attributable to: RERITER, (EE) :
Owners of the Company ZAN/NE 355 237,341 650,253
Non-controlling interests FEFE AR A = (10,649) (6,374)
226,692 643,879
EARNINGS PER SHARE ATTRIBUTABLE TO  AA G EE(EFIREF
OWNERS OF THE COMPANY
Earnings per share SR AR
Basic and diluted (HK cents) EAR R #E B 13 10.52 28.83
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
SEETEWRER

For the year ended 31 December 2025 EZE2025F 12 A31HILFE

2025 2024
2025 20244
HK$’000 HK$'000
BT T BET T
PROFIT FOR THE YEAR AN 226,692 643,879
OTHER COMPREHENSIVE INCOME/(LOSS) HizmEmilas, (&B8)
Items that may be reclassified to profit or loss: SRl aEE N EEIEREMIER ¢
Exchange differences arising on translation of MEBIMSEELEMER =58
foreign operations 103,776 (150,947)
Exchange differences arising on translation FTERBE R R 2 ERmHEN
of an associate =58 414 692
OTHER COMPREHENSIVE INCOME/(LOSS) FOR REHME2EKZ (BE) -

THE YEAR, NET OF TAX OF NIL MBEZTEHIE 104,190 (150,255)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR N4 H {th 2 1 YR 5 330,882 493,624
Total comprehensive income/(loss) for the year — AREEE2E IR (F518) 4458

attributable to:

Owners of the Company PAN/NES g5 340,589 502,192

Non-controlling interests EARAE (9,707) (8,568)

330,882 493,624
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AT B RN R

As at 31 December 2025 720254 12 A31H

2025 2024
2025 F 2024 4F
Notes HK$’000 HK$'000
B 5 BT T BT T
NON-CURRENT ASSETS FEMENE E
Property, plant and equipment Y - B RERE 14 1,184,543 1,553,377
Right-of-use assets CRAREEE 16 285,844 235,120
Investment properties wREME 15 14,000 18,943
Interests in an associate AL ER/NET Iy - 9,005
Deferred tax assets RN IR B 27 113,532 112,162
Total non-current assets BIEREEE 1,597,919 1,928,607
CURRENT ASSETS mEEE
Interests in infrastructure project EREHEREER 17
investments - 13,705
Inventories FE 19 90,667 152,888
Contract assets BHEE 20 5,964,495 5,411,269
Trade and other receivables B 5 & H it e U sk 21 2,030,673 2,083,521
Deposits and prepayments Ee RBAR 189,329 170,475
Tax recoverable A] Uy [B] 7 18 15,496 5,126
Amounts due from fellow subsidiaries JEM S B R RA A 22 787,471 754,275
Cash and bank balances e MIRITE R 23 1,362,348 982,505
10,440,479 9,573,764
Assets classified as held for sale NEARBEFEEE 24 9,072 -
Total current assets BmE A E 10,449,551 9,573,764
CURRENT LIABILITIES mEBE
Bank borrowings IRITER 25 382,252 583,341
Contract liabilities BREE 20 843,189 797,470
Trade payables, other payables and EHRMNF - EthENFR K 26
accruals EFtERA 3,779,203 3,814,993
Lease liabilities HEBE 16 41,180 29,258
Deposits received Bz e 23,011 21,377
Current tax payables FETBE1R 27,213 126,573
Amounts due to fellow subsidiaries ANE I E YA VNGIE S 22 2,106,407 1,970,760
Total current liabilities e aE 7,202,455 7,343,772
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
fre MBI &

As at 31 December 2025 7202512 A31H

2025 2024

2025 F 2024 %

Notes HK$'000 HK$'000

3 BT T BET T

NET CURRENT ASSETS FRBEE 3,247,096 2,229,992

TOTAL ASSETS LESS CURRENT LIABILITIES #EBER LB EE 4,845,015 4,158,599
CAPITAL AND RESERVES A& A K G

Share capital [N 28 22,550 22,555

Share premium and reserves B A 5 18 K R 29 2,816,103 2,652,157

Equity attributable to the owners of the RRRIRRE(R R

Company 2,838,653 2,674,712

Non-controlling interests EmARAE (124,231) (114,524)

Total equity g 2,714,422 2,560,188
NON-CURRENT LIABILITIES ERBAaE

Contract liabilities AHEE 20 434,979 523,026

Bank borrowings RITIER 25 1,575,353 997,607

Lease liabilities HEaE 16 119,968 77,485

Deferred tax liabilities BEERIBEE 27 293 293

Total non-current liabilities BIERBEE 2,130,593 1,598,411

4,845,015 4,158,599

Wang Xiaoguang Zhu Haiming
FEEX PN L
Director Director
2 2
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HZE2025F 12 ANAHIEFE

Attributable to owners of the Company

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
GEREZBBER

For the year ended 31 December 2025

NARRER
Share- Foreign
based Property currency Non-
Share Share Special payment  revaluation  translation Statutory Retained controlling Total
capital premium reserve reserve reserve reserve Teserves profits Total interests equity
PUOES
ERAR mE o NEER
Bx RBEE  BAER BE ERER BE  iERE  REEA @ FhRER  ERLE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BEfr  REfr  R%Tr  R%Trn RET RMTR BNt BETR BETR BETR BETn
(note 28) (note 29) (note 29) (note 29) (note 29) (note 29)
(ifas)  (Wite)  (Wi29)  (Mi29) (Wi20)  (WiE29)
At 1 January 2024 RUEIA1B 20,555 1,116,682 (1,152,188 4,636 10,943 31,258 157,088 2,210,848 2,401,822 (105,956) 2,295,866
Profit(loss) for the year ENEF/ (BB) - - - - - - - 650253 650,253 (6374 643879
Exchange differences on TERNMEEELNER

translation of foreign R

operations - - - - - (148,753) - - (148,753) (2,194) (150,947)
Exchange differences on RERBERAZERE

translation of an associate EiZE - - - - - 692 - - 692 - 692
Total comprehensive income/ ~ ER2ERE/ (FE) 9%

(loss) for the year - - - - - (148,061) - 650,253 502,192 (8,568) 493,624
Capital contribution relatingto ~ #NHMERAEFEHRE

share-based payment borne IR LE (Hi29)

by an intermediate holding

company (note 29) - - 763 - - - - - 763 - 763
Transfer to statutory reserves BREERE - - - - - - 28,258 (28,258) - - -
2023 final dividend WB3ERERE - - - - - - - (72,177) (72,177) - (72177)
2024 interim dividend WUFHERS - - - - - - - (157,888) (157,888) - (157,888)
At 31 December 2024 R04E1A3A 22,555 1,116,682*  (1,151,425)% 4,636* 10943*  (116,803)* 185,346*  2,602,778* 2,674,712 (114,524) 2,560,188
At 1 January 2025 R2005%1818 22,555 1,116,682 (1,151,425) 4,636 10,943 (116,803) 185,346 2,602,778 2,674,712 (114,524) 2,560,188
Profit(loss) for the year EREF/ (BB) - - - - - - - B B (10,649) 226,69
Exchange differences on FEBNBEELNER

translation of foreign =B

operations - - - - - 102,834 - - 102,834 942 103,776
Exchange differences on TERBEDNAZERN

translation of an associate EiZE - - - - - 414 - - 414 - 414
Total comprehensive income/  ERZ2ERE/ (B8 £%

(loss) for the year - - - - - 103,248 - 237,341 340,589 (9,707) 330,882
Cancellation of incentive shares & B 17 - - (6,196) - - - - 6,19 - = -
Shares repurchased and RHEEMTE

cancelled (5) (744) - - - - - - (749) - (749)
Transfer to statutory reserves gntTHE - - - - - - 17,408 (17,408) = = -
2024 final dividend WHERERS = = = = = = = (63,147) (63,147) = (63,147)
2025 interim dividend 20255 HERE © = = - - - - (112,752) (112,752) - (112,752)
At 31 December 2025 R25E125318 2550 598 (L6 466 10843 (135 20275 2653008 2838653  (14231) 2714422
g These reserve accounts comprise the consolidated reserves of  * NHEEBERGEAERNARZESH

HK$2,816,103,000 (2024: HK$2,652,157,000) in the consolidated
statement of financial position.

B2 816,103,000 7T (2024 4 : B
2,652,157,0007C) °



CONSOLIDATED STATEMENT OF CASH FLOWS
GERTMRER

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2025 ANNUAL REPORT 20254 F 3§

2025 2024
2025 F 20244
Notes HK$’000 HK$'000
B 5 BT T BT T
CASH FLOWS FROM OPERATING KEFHELENTRE SRS
ACTIVITIES
Profit before tax 5 A& 265,330 724,264
Adjustments for: HER
Finance costs s8R 8 64,272 74,740
Bank interest income RITH B HA 6 (5,677) (3,580)
Fair value losses on investment WEWMERNNEEZE 2 15
properties Bk 4,943 -
Gain on disposal of items of property, LEME  BREREER 6
plant and equipment Wz (116,174) (10,938)
Share of profits of an associate JE 8 B & X =) & A (69) (34)
Warranty provisions, net REBE  F8 7 16,164 20,713
Depreciation of property, plant and ME-—ME - BERZE 7
equipment 138,655 137,465
Depreciation of right-of-use assets e FTREEE 7 46,156 43,491
Provision of trade and other receivables, B 5 I H th W R B 21
net iR OFE 23,324 -
Equity-settled share-based payment LA B E MR D 27
expenses E= 9= - 763
436,924 986,884
Decrease/(Increase) in inventories FEmdGEmMm) 65,997 (4,103)
Increase in contract assets/liabilities, net BHEBE/BE  FREEM (566,210) (1,055,827)
Increase/(Decrease) in deposits received Uz &M, CRd) 903 (3,296)
Decrease/(Increase) in trade and other Z 5 hEMER TR,
receivables () 70,044 (33,650)
(Increase)/Decrease in deposits and e RFEAZKGEM S
prepayments o (13,203) 84,625
Increase in amounts due to fellow FEREE ZR R REIE
subsidiaries 84,182 50,601
(Decrease)/Increase in trade payables, BB NH - EEAR K
other payables and accruals fEEtE R Ol /18 (119,363) 262,680
Cash (used in)/generated from operations &% (Frf), FiEzHE (40,726) 287,914
Income tax paid, net B FSTHFE (147,501) (87,631)
Net cash flows (used in)/generated from KRER (A 8z
operating activities R&FE (188,227) 200,283
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CONSOLIDATED STATEMENT OF CASH FLOWS

HARTRER

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2025 2024
2025 F 20244
Notes HK$’000 HK$'000
B 5 BT T BT T
CASH FLOWS FROM INVESTING ACTIVITIES BEEBELENRESRE
Purchases of items of property, plantand B EWE - HE LR E
equipment (111,888) (65,384)
Proceeds from disposals of items of HEME - BREREEMSE
property, plant and equipment FRIE 532,001 41,534
Proceeds from infrastructure project EREBREMBNIE
investments 13,705 26,264
Interest received B UFE 5,677 3,580
Placement in pledged deposits I EEAEK (11,019) (5,108)
Withdrawal of pledged deposits B\ EF TR 5,108 10,550
Net cash flows generated from investing ~ REFEMS 2R S FHE
activities 433,584 11,436
CASH FLOWS FROM FINANCING METHELENRDRE
ACTIVITIES
Finance costs paid BB & A (58,091) (69,965)
Interest paid on lease liabilities ENHEEAERE 31 (6,181) (4,775)
Drawdown of bank loans 1T E SR 1,940,371 1,300,948
Repayment of bank loans RITEREE (1,570,492) (907,140)
Share repurchased 1% 17 Bl B (749) -
Increase in amounts due to fellow ANE S ESAVNGIE S il
subsidiaries 21,763 58,564
Payment of principal portion of lease XNHEEBELASHH
liabilities (38,844) (37,416)
Dividends paid ERE (175,899) (230,066)
Net cash flows generated from financing BB EEMS 2 RS FHE
activities 111,878 110,150
NET INCREASE IN CASH AND CASH Re kR EEWEM
EQUIVALENTS 357,235 321,869
Cash and cash equivalents at beginning of year B3R & RIR & ZE Y 977,397 702,400
Effect of foreign exchange rate changes, net SMNE[ERE B £  HEE 16,697 (46,872)
CASH AND CASH EQUIVALENTS AT END HARRERBECEHEY
OF YEAR 1,351,329 977,397
ANALYSIS OF CASH AND CASH EQUIVALENTS B & sk IR &S @MW DT
Cash and bank balances Re RIRITHERH 1,362,348 982,505
Less: Pledged deposits B EEER 23 (11,019) (5,108)
1,351,329 977,397
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

hE MR RN

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

CORPORATE AND GROUP
INFORMATION

China State Construction Development Holdings Limited (the
“Company”) and its subsidiaries (together, the “Group”)
are involved in the facade and general contracting business
(including the design, engineering, manufacture and installation
of curtain wall systems) and operating management business.

The Company is a limited liability company incorporated in the
Cayman Islands and under the Companies Law of the Cayman
Islands. The address of its registered office is P.O. Box 309,
Ugland House, Grand Cayman, KY1-1104, Cayman Islands. The
address of its principal place of business is 16th Floor, Eight
Commercial Tower, No. 8 Sun Yip Street, Chai Wan, Hong Kong.

The Company's immediate holding company is Add Treasure
Holdings Limited, a company incorporated in the British
Virgin Islands and a wholly-owned subsidiary of China State
Construction International Holdings Limited (“CSC") whose
shares are listed on The Stock Exchange of Hong Kong Limited.

The Company’s intermediate holding company is China Overseas
Holdings Limited, a company incorporated in Hong Kong which,
in turn, is a wholly-owned subsidiary of China State
Construction Engineering Corporation Limited (“CSCECL").
CSCECL is a joint stock company established in the People’s
Republic of China (“PRC") with its shares listed on the Shanghai
Stock Exchange. The Company’s ultimate holding company is #
BliZsE £ E AR Q A (China State Construction Engineering
Corporation*, “CSCEC"), which is a state-owned enterprise
established in the PRC.

* The English name is a translated name and is for identification
purpose only.

1.

ARREBER

TREZEREEEEFRAB((ARALD R
HtB AR (S AEE]) RN E
EBRTRER (BRER RE -LERR
KEERR) RNEREERY -

RAFRBERSHE AR EZRFAENS
FEftZMmER AT - s Atut APO.
Box 309, Ugland House, Grand Cayman,
KY1-1104, Cayman Islands o &= 2 4 ¥ iy B
BEBLEMEESE/ FAEES 1618

ARAHBEERERARRMEZRERA
Bl — R SR R B B R A AL #) & A
EtEZEEREEARAR ([HEEZE
RDMNE2EMBLRR] PEREEREKD
BORBEBEXZABAERAR LM °

ARBHFNERARZTFEBEINEERS
Ram —EREEEMAILINRA [
FIETBRZER N BRAR ([ ])
WEEMBLAR - PERODE—HERHE
ARKME ([FRE])KIOBED AR H
R EBBESFZHM LT - ARARN &
BRERABDRRINPENEELEFRE
REEEARAR([FREER]) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES

2.1

2.2

BASIS OF PREPARATION

These financial statements have been prepared in
accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“HKASs”) and Interpretations)
as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and the disclosure requirements
of the Hong Kong Companies Ordinance. They have been
prepared under the historical cost convention, except for
investment properties, which have been measured at fair
value. These financial statements are presented in Hong
Kong dollars (“HK$") and all values are rounded to the
nearest thousand except when otherwise indicated.

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires the
use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of
applying the Group's accounting policies.

CHANGES IN ACCOUNTING POLICIES
AND DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year's
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at
a measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies that
the Group had transacted in and the functional currencies
of overseas subsidiaries, branches, joint ventures and
associates for translation into the Group’s presentation
currency were exchangeable, the amendments did not
have any impact on the Group’s financial statements.

2.

SRTBE

2.1

2.2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE
HKFRS ACCOUNTING STANDARDS

The Group has not applied the following new and
amended HKFRS Accounting Standards, that have
been issued but are not yet effective, in these financial
statements. The Group intends to apply these new and
amended HKFRS Accounting Standards, if applicable,
when they become effective.

HKFRS 18 Presentation and Disclosure in
Financial Statements?
HKFRS 19 and Subsidiaries without Public
its amendments Accountability: Disclosures?
Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments’

Amendments to HKFRS 10 Sale or Contribution of Assets
and HKAS 28 between an Investor and its
Associate or Joint Venture®

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?

Annual Improvements to Amendments to HKFRS 1,
HKFRS Accounting HKFRS 7, HKFRS 9, HKFRS 10
Standards - Volume 11 and HKAS 7'

! Effective for annual periods beginning on or after 1
January 2026

2 Effective for annual/reporting periods beginning on or
after 1 January 2027
3 No mandatory effective date yet determined but

available for adoption
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e WK A

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Further information about those HKFRS Accounting
Standards that are expected to be applicable to the Group
is described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been
brought forward from HKAS 1 with limited changes,
HKFRS 18 introduces new requirements for presentation
within the statement of profit or loss, including specified
totals and subtotals. Entities are required to classify all
income and expenses within the statement of profit
or loss into one of the five categories: operating,
investing, financing, income taxes and discontinued
operations and to present two new defined subtotals.
It also requires disclosures about management-defined
performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation and
disaggregation) and the location of information in both
the primary financial statements and the notes. Some
requirements previously included in HKAS 1 are moved
to HKAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors, which is renamed as HKAS 8 Basis of
Preparation of Financial Statements. As a consequence of
the issuance of HKFRS 18, limited, but widely applicable,
amendments are made to HKAS 7 Statement of Cash
Flows, HKAS 33 EFarnings per Share and HKAS 34
Interim Financial Reporting. In addition, there are minor
consequential amendments to other HKFRS Accounting
Standards. HKFRS 18 and the consequential amendments
to other HKFRS Accounting Standards are effective for
annual periods beginning on or after 1 January 2027 with
earlier application permitted. Retrospective application
is required. The Group is currently analysing the new
requirements and assessing the impact of HKFRS 18 on
the presentation and disclosure of the Group’s financial
statements.

2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR AWK A

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. BIBE®
23 EEMENAKERNE B

2. ACCOUNTING POLICIES (continued)
2.3 ISSUED BUT NOT YET EFFECTIVE

HKFRS STANDARDS (continued)

HKFRS 19 allows eligible entities to elect to apply
reduced disclosure requirements while still applying the
recognition, measurement and presentation requirements
in other HKFRS Accounting Standards. To be eligible,
at the end of the reporting period, an entity must be a
subsidiary as defined in HKFRS 10 Consolidated Financial
Statements, cannot have public accountability and must
have a parent (ultimate or intermediate) that prepares
consolidated financial statements available for public use
which comply with HKFRS Accounting Standards. HKFRS
19 was amended in April 2025 to include IFRS Accounting
Standards in the eligibility criteria for applying the
standard. The standard was further amended in October
2025 to (i) remove disclosure objectives from HKFRS 19;
(ii) reduce the disclosure requirements relating to supplier
finance arrangements and a specific class of financial
liabilities; and (iii) replace disclosure requirements relating
to management-defined performance measures with a
cross-reference to HKFRS 18 for entities that use these
measures. Earlier application is permitted. As the Company
is a listed company, it is not eligible to elect to apply
HKFRS 19 and its amendments. Some of the Company's
subsidiaries are considering the application of HKFRS 19
and its amendments in their specified financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE
HKFRS STANDARDS (continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments clarify the date on which a financial asset
or financial liability is derecognised and introduce an
accounting policy option to derecognise a financial liability
that is settled through an electronic payment system
before the settlement date if specified criteria are met.
The amendments clarify how to assess the contractual
cash flow characteristics of financial assets with
environmental, social and governance and other similar
contingent features. Moreover, the amendments clarify
the requirements for classifying financial assets with non-
recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair
value through other comprehensive income and financial
instruments with contingent features. The amendments
shall be applied retrospectively with an adjustment to
opening retained profits (or other component of equity)
at the initial application date. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. Earlier application of either all the
amendments at the same time or only the amendments
related to the classification of financial assets is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a
gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business.
For a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.
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2. BIBE®
23 CEMEEMARERNE;

2. ACCOUNTING POLICIES (continued)
2.3 ISSUED BUT NOT YET EFFECTIVE

HKFRS STANDARDS (continued)

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from
a non-hyperinflationary functional currency into a
hyperinflationary presentation currency at the closing rate.
The amendments also require an entity whose functional
currency and presentation currency are the currency of
a hyperinflationary economy to restate the comparative
amounts of a foreign operation whose functional currency
is that of a non-hyperinflationary economy, by applying
the general price index, in accordance with paragraph
34 of HKAS 29 Financial Reporting in Hyperinflationary
Economies, to the foreign operation’s comparative figures.
The amendments introduce certain additional disclosures.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group's
financial statements.

Annual Improvements to HKFRS Accounting Standards
— Volume 11 set out amendments to HKFRS 1, HKFRS
7 (and the accompanying Guidance on implementing
HKFRS 7), HKFRS 9, HKFRS 10 and HKAS 7. Details of the
amendments that are expected to be applicable to the
Group are as follows:

o HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of HKFRS 7 and paragraphs IG1, 1G14
and IG20B of the Guidance on implementing HKFRS
7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing HKFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does
it create additional requirements. Earlier application
is permitted. The amendments are not expected to
have any significant impact on the Group’s financial
statements.
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2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE
HKFRS STANDARDS (continued)

HKFRS 9 Financial Instruments. The amendments
clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with
HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain
or loss in profit or loss. However, the amendments
do not address how a lessee distinguish between a
lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance with
HKFRS 9. In addition, the amendments have updated
certain wording in paragraph 5.1.3 of HKFRS 9
and Appendix A of HKFRS 9 to remove potential
confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group's financial statements.

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example
of various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group’s financial statements.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost”
in paragraph 37 of HKAS 7 following the prior
deletion of the definition of “cost method”. Earlier
application is permitted. The amendments are not
expected to have any impact on the Group’s financial
statements.
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2. BIBE®
2.4 EE“"‘“‘*E&%%E

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

Interests in an associate

An associate is an entity in which the Group has a long
term interest of generally not less than 20% of the equity
voting rights and over which it has significant influence.
Significant influence is the power to participate in the
financial and operating policy decisions of the investee,
but is not control or joint control over those policies.

The Group’s interests in an associate are stated in the
consolidated statement of financial position at the
Group's share of net assets under the equity method
of accounting, less any impairment losses. Adjustments
are made to bring into line any dissimilar accounting
policies that may exist. The Group’s share of the post-
acquisition results and other comprehensive income
of an associate is included in the consolidated income
statement and consolidated statement of comprehensive
income, respectively. In addition, when there has been a
change recognised directly in the equity of the associate,
the Group recognises its share of any changes, when
applicable, in the consolidated statement of changes
in equity. Unrealised gains and losses resulting from
transactions between the Group and its associate are
eliminated to the extent of the Group’s investment in the
associate, except where unrealised losses provide evidence
of an impairment of the assets transferred. Goodwill
arising from the acquisition of an associate is included as
part of the Group's investment in an associate.

If an interest in an associate becomes an interest in a
joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be
accounted for under the equity method. In all other cases,
upon loss of significant influence over the associate, the
Group measures and recognises any retained investment
at its fair value. Any difference between the carrying
amount of the associate upon loss of significant influence
and the fair value of the retained investment and proceeds
from disposal is recognised in the consolidated income
statement.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Subsidiaries

Subsidiaries are entities (including structured entities) over
which the Group has control. The Group controls an entity
when the Group is exposed to, or has rights to, variable
returns from its involvement with the entity and has the
ability to affect those returns through its power over the
entity. Subsidiaries are consolidated from the date on
which the control is transferred to the Group. They are
deconsolidated from the date that control ceases.

Changes in ownership interests

The Group treats transactions with non-controlling
interests that do not result in a loss of control as
transactions with equity owners of the Group. A change in
ownership interest results in an adjustment between the
carrying amounts of the controlling and non-controlling
interests to reflect their relative interests in the subsidiary.
Any difference between the amount of the adjustment to
non-controlling interests and any consideration paid or
received is recognised in a separate reserve with equity
attributable to owners of the Group.

When the Group ceases to consolidate or equity account
for an investment because of a loss of control, joint
control or significant influence, any retained interest in
the entity is remeasured to its fair value with the change
in carrying amount recognised in profit or loss. This fair
value becomes the initial carrying amount for the purposes
of subsequently accounting for the retained interest as an
associate, joint venture or financial assets. In addition, any
amounts previously recognised in other comprehensive
income in respect of that entity are accounted for as
if the Group has directly disposed of the related assets
or liabilities. This might mean that amounts previously
recognised in other comprehensive income are reclassified
to profit or loss or transferred to another category
of equity as specified/permitted by applicable HKFRS
Accounting Standards.

2.

=
=

TR 2

24 EESTTHERBE»#)

B AR

MEAREAREEREEEMEK
REBRKNMEER (BREFKREN
B KRBT EELBRREEN
Pt - ERFEAREBEREES S —

RS BRTAI/TRE A LB H) B ER
ERNFERZEOTER -HERQ

RIEEFREREAKE 2 A 2EAR
AR -MEAREZEHELLZA
BiFEEZE AR -

HEEEmEE

7 55 [ 55 T 5. 5 Y R AR O B IR PR A1
RENRSEURERNEEESHAAE
MRS - TAEEDHNEHEEHIE
P 4 25 A0 42 I 4 A O R T 2 RE 2
MFEE ARREEFARPOEY
fEm - RV R ABRSREDTK
EREAREZFANEREZEGRA
SEBEBARERENERHETE

.
R e

EAKE R R AEGIE - HRESE
EXE?{?&L?}WGJJ:;T*IE&QLH
AHIEERER  ZEBNEMR
M Hﬁi%ﬁﬁriz\%ﬁ NUEME IR
HEENEBF ABE WRAEE
RRNERESE  BREREES
BadhX SELCXIETBMEENR
BREmETEEE - I LaTH
ZEREEMEANETEANTM
EROUREBERRERBEES
BEMTAAR - B RERREANE
Hibz2HAWETRIBNEEEER D
BERGNBEERERMBEREE
AlfEE RFTH S — SRR -



2025 ANNUAL REPORT 2025% &% 137

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR AWK A

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. BIBE®
24 EEESTTHERE »)

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Subsidiaries (continued)
Changes in ownership interests (continued)

If the ownership interest in a joint venture or an associate
is reduced but joint control or significant influence is
retained, only a proportionate share of the amounts
previously recognised in other comprehensive income are
reclassified to profit or loss where appropriate.

Business combinations

The Group applies the acquisition method to account
for business combinations other than common control
combinations. The consideration transferred for the
acquisition of a subsidiary is the fair values of the assets
transferred, the liabilities incurred to the former owners of
the acquiree and the equity interests issued by the Group.
The consideration transferred includes the fair value of any
asset or liability resulting from a contingent consideration
arrangement. Identifiable assets acquired and liabilities
and contingent liabilities assumed in a business
combination are measured initially at their fair values
at the acquisition date. The Group recognises any non-
controlling interest in the acquiree on an acquisition-by-
acquisition basis. Non-controlling interests in the acquiree
that are present ownership interests and entitle their
holders to a proportionate share of the entity’s net assets
in the event of liquidation are measured at either fair value
or the present ownership interests’ proportionate share in
the recognised amounts of the acquiree’s identifiable net
assets. All other components of non-controlling interests
are measured at their acquisition date fair value, unless
another measurement basis is required by HKFRS.

Acquisition-related costs are expensed as incurred.

If the business combination is achieved in stages, the
acquisition date carrying value of the acquirer’s previously
held equity interest in the acquiree is re-measured to
fair value at the acquisition date; any gains or losses
arising from such re-measurement are recognised in the
consolidated income statement.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Subsidiaries (continued)
Business combinations (Continued)

The excess of the consideration transferred, the amount
of any non-controlling interest in the acquiree and the
acquisition-date fair value of any previous equity interest
in the acquiree over the fair value of the identifiable
net assets acquired is recorded as goodwill. If the total
of consideration transferred, non-controlling interest
recognised and previously held interest measured is less
than the fair value of the net assets of the subsidiary
acquired in the case of a bargain purchase, the difference,
after reassessment, is recognised directly in the
consolidated income statement.

Intra-group transactions, balances, and unrealised gains
on transactions between group companies are eliminated.
Unrealised losses are also eliminated unless the transaction
provides evidence of an impairment of the transferred
asset. When necessary, amounts reported by subsidiaries
have been adjusted to conform to the Group’s accounting
policies.

Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision-maker. The chief operating decision-maker,
who is responsible for allocating resources and assessing
performance of the operating segments, has been
identified as the executive directors that make strategic
decisions.
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2. BIBE®
24 EEESTTHERE »)

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Fair value measurement

The Group measures its investment properties at fair
value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset
or liability, or in the absence of a principal market, in
the most advantageous market for the asset or liability.
The principal or the most advantageous market must be
accessible by the Group. The fair value of an asset or a
liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic
best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within
the fair value hierarchy, described as follows, based on
the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 - based on quoted prices (unadjusted)
in active markets for identical assets or
liabilities

Level 2 - based on valuation techniques for which

the lowest level input that is significant to
the fair value measurement is observable,
either directly or indirectly

Level 3 - based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currency translation

()

(i)

Functional and presentation currency

Items included in the financial statements of each of
the Group’s entities are measured using the currency
of the primary economic environment in which the
entity operates (“the functional currency”). The
consolidated financial statements are presented in
HK$, which is the Company’s functional and the
Group's presentation currency.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
at the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement
of such transactions and from the translation of
monetary assets and liabilities denominated in
foreign currencies at year end exchange rates are
generally recognised in profit or loss. They are
deferred in equity if they related to qualifying cash
flow hedges and qualifying net investment hedges
or are attributable to part of the net investment in a
foreign operation.

Foreign exchange gains and losses that related to
borrowings are presented in the income statement,
within finance costs. All other foreign exchange
gains and losses are presented in the income
statement on a net basis within other gains/(losses).

Non-monetary items that are measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
determined. Translation differences on assets and
liabilities carried at fair value are reported as part of
the fair value gain or loss. For example, translation
differences on non-monetary assets and liabilities
such as equities held at fair value through profit or
loss are recognised in profit or loss as part of the
fair value gain or loss and translation differences on
non-monetary assets such as equities classified as
fair value through other comprehensive income are
recognised in other comprehensive income.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currency translation (Continued)

(iir)

Group companies

The results and financial position of foreign
operations (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency are
translated into the presentation currency as follows:

(a) assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement
of financial position;

(b) income and expenses for each statement of
profit or loss and statement of comprehensive
income are translated at average exchange
rates (unless this is not reasonable approximation
of the cumulative effect of the rates prevailing
on the transaction dates, in which case income
and expenses are translated at the rate on the
dates of the transactions); and

(c) all resulting currency translation differences are
recognised in other comprehensive income.

On consolidation, exchange difference arising
from the translation of any net investment in
foreign entities, and of borrowings and other
financial instruments designated as hedges of such
investments, are recognised in other comprehensive
income. When a foreign operation is sold or any
borrowings forming part of the net investment are
repaid, the associated exchange differences are
reclassified to profit or loss, as part of the gain or
loss on sale.

Goodwill and fair value adjustments arising on the
acquisition of a foreign operation are treated as
assets and liabilities of the foreign operation and
translated at the closing rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Property, plant and equipment and depreciation

Land and buildings comprise mainly factories, offices and
senior housing. All other items of property, plant and
equipment are stated at historical cost less depreciation
and any impairment. Historical cost includes expenditure
that is directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the
cost of the item can be measured reliably. The carrying
amount of the replaced part is derecognised. All other
repairs and maintenance are charged to the income
statement during the financial period in which they are
incurred.

Depreciation on other assets are calculated using the
straight-line method to allocate their cost to their residual
values over their estimated useful lives as follows:

Freehold land Not depreciated

Buildings Over the shorter of the term
of the relevant lease of the
leasehold land or 50 years

Over the shorter of the licence
operation period or 30 years

Heat and electricity
supply facilities

Leasehold improvements 4 to 5 years

Plant and machinery 5 years

Furniture, fixtures and
equipment

Motor vehicles

5 to 10 years

4 to 5 years

The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at the end of each reporting
period. An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated recoverable
amount.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Property, plant and equipment and depreciation
(Continued)

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount and are
recognised within “other income and gains, net” in the
income statement.

Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties
are stated at fair value, which reflects market conditions at
the end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the consolidated
income statement in the year in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the consolidated
income statement in the year of the retirement or disposal.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Investment properties (Continued)

For a transfer from investment properties to owner-
occupied properties or inventories, the deemed cost of
a property for subsequent accounting is its fair value
at the date of change in use. If a property occupied by
the Group as an owner-occupied property becomes an
investment property, the Group accounts for such property
in accordance with the policy stated under “Property,
plant and equipment” for owned property and/or accounts
for such property in accordance with the policy stated
under “Right-of-use assets” for property held as a right-
of-use asset up to the date of change in use, and any
difference at that date between the carrying amount
and the fair value of the property is accounted for in the
property revaluation reserve and will not be subsequently
reclassified to the income statement on disposal of
the revalued property. For a transfer from inventories
to investment properties, any difference between the
fair value of the property at that date and its previous
carrying amount is recognised in the consolidated income
statement.

Interests in infrastructure project investments

Interests in infrastructure project investments represent
loans advanced to joint ventures whereby the Group’s
return is predetermined in accordance with the provisions
of the relevant agreements.

The Group’s interests in the infrastructure project
investments are stated at amortised cost using the
effective interest method. The carrying amount of such
interests is reduced to recognise any identified impairment
losses of individual investments.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of non-financial assets

Assets that are subject to amortisation are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an
asset’s fair value less costs to sell and value in use. For the
purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable
cash inflows which are largely independent of the cash
inflows from other assets or groups of assets (CGUs).
Non-financial assets other than goodwill that suffered
an impairment are reviewed for possible reversal of the
impairment at each reporting date.

Financial assets
) Classification

The Group classifies its financial assets in the
following measurement category — those to be
measured at amortised cost. The classification
depends on the entity’s business model for
managing the financial assets and the contractual
terms of the cash flows. Management determines
the classification of its financial assets at initial
recognition.

(i) Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade-date, the date on which
the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights
to receive cash flows from the financial assets have
expired or have been transferred and the Group has
transferred substantially all the risks and rewards of
ownership.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Financial assets (Continued)

(ii)

(iv)

Measurement

At initial recognition, the Group measures a financial
asset at its fair value plus, in the case of a financial
asset not at fair value through profit or loss,
transaction costs that are directly attributable to the
acquisition of the financial asset.

Impairment

For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9, which
requires expected lifetime losses to be recognised
from initial recognition of the receivables, see note
21 for further details.

For other financial assets which have been classified
as financial assets at amortised cost under HKFRS
9, the Group applied the general approach and has
determined that reliably assessing the probability
of default of the counterparties at the initial
recognition of each financial asset would result in
undue cost and effort. Provision for impairment
of receivables for these financial assets will be
determined based on whether their credit risks are
low at each reporting date, and if so by recognising
a 12-month expected loss amount until the financial
asset is derecognised. If the financial asset is not of
a low credit risk, the corresponding provision for
doubtful debts will be recognised as equal to lifetime
expected losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Financial assets (Continued)

(iv)

Impairment (Continued)
General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs
are provided for credit losses that result from default
events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which
there has been a significant increase in credit risk
since initial recognition, a loss allowance is required
for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the
default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has
increased significantly since initial recognition. When
making the assessment, the Group compares the risk
of a default occurring on the financial instrument
as at the reporting date with the risk of a default
occurring on the financial instrument as at the date
of initial recognition and considers reasonable and
supportable information that is available without
undue cost or effort, including historical and
forward-looking information. The Group considers
that there has been a significant increase in credit
risk when contractual payments are more than 30
days past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Financial assets (continued)

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for measurement
of ECLs except for trade receivables and contract assets
which apply the simplified approach as detailed in note

21.

Stage 1

Stage 2

Stage 3

Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount
equal to 12-month ECLs

Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not credit-
impaired financial assets and for which
the loss allowance is measured at an
amount equal to lifetime ECLs

Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime
ECLs
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost comprises direct materials and,
where applicable, direct labour costs and those overheads
that have been incurred in bringing the inventories to
their present location and condition. Cost is calculated
using the weighted average method. Net realisable value
represents the estimated selling price less all estimated
costs of completion and costs to be incurred in selling
expenses.

Trade and other receivables

Trade receivables are amounts due from customers for
merchandise sold or services performed in the ordinary
course of business. If collection of trade and other
receivables is expected in one year or less (or in the
normal operating cycle of the business if longer), they are
classified as current assets. If not, they are presented as
non-current assets.

If the Group performs by transferring goods or provide
services to a customer before being unconditionally
entitled to the consideration under the contract terms,
retention receivables are recognised for the earned
consideration that is conditional.

Trade and other receivables are recognised initially at
fair value and subsequently measured at amortised cost
using the effective interest method, less provision for
impairment. See “Financial assets” above for further
information about the Group’s accounting for trade
receivables and description of the Group’s impairment
policies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Cash and bank balances

Cash and bank balances in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into
known amounts of cash, subject to an insignificant risk
of changes in value and held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group’s cash management.

Trade payables, other payables and accruals

Trade payables are obligations to pay for materials or
services that have been acquired in the ordinary course of
business from suppliers. Trade payables, other payables
and accruals are classified as current liabilities if payment
is due within one year or less (or in the normal operating
cycle of the business if longer). If not, they are presented
as non-current liabilities.

Trade payables, other payables and accruals are recognised
initially at fair value and subsequently measured at
amortised cost using the effective interest method.

Borrowings

Borrowings are recognised initially at fair value, net of
transaction costs incurred. Borrowings are subsequently
carried at amortised cost; any difference between the
proceeds (net of transaction costs) and the redemption
value is recognised in the income statement over the
period of the borrowings using the effective interest
method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Borrowings (Continued)

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the
draw-down occurs. To the extent there is no evidence that
it is probable that some or all of the facility will be drawn
down, the fee is capitalised as a prepayment for liquidity
services and amortised over the period of the facility to
which it relates.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of
the liability for at least twelve months after the end of the
reporting period.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.
When an existing financial liability is replaced by another
from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a
derecognition of the original liability and a recognition of
a new liability, and the difference between the respective
carrying amounts is recognised in the income statement.

Current and deferred income tax

The tax expense for the period comprises current and
deferred tax. Tax is recognised in the income statement,
except to the extent that it relates to items recognised in
other comprehensive income or directly in equity. In this
case the tax is also recognised in other comprehensive
income or directly in equity, respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Current and deferred income tax (Continued)

()

(i)

Current income tax

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted at the end of the reporting period in
the countries where the Company’s subsidiaries
operate and generate taxable income. Management
periodically evaluates positions taken in tax returns
with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of
amounts expected to be paid to the tax authorities.

Deferred income tax

Deferred income tax is provided, using the liability
method, on all temporary differences at the end
of the reporting period between the tax bases of
assets and liabilities and their carrying amounts for
financial reporting purposes except that deferred tax
is not recognised for the Pillar Two income taxes.
However, deferred tax liabilities are not recognised
if they arise from the initial recognition of goodwill,
the deferred income tax is not accounted for if it
arises from initial recognition of an asset or liability
in a transaction other than a business combination
that at the time of the transaction affects neither
accounting nor taxable profit or loss, and does not
give rise to equal taxable and deductible temporary
difference. Deferred income tax is determined using
tax rates (and laws) that have been enacted or
substantively enacted by the end of the reporting
period and are expected to apply when the related
deferred income tax asset is realised or the deferred
income tax liability is settled.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Current and deferred income tax (Continued)

(ii)

(iir)

Deferred income tax (Continued)

Deferred income tax assets are recognised only to
the extent that it is probable that future taxable
profit will be available against which the temporary
differences can be utilised.

Deferred income tax liabilities are provided on
temporary differences arising from investments in
subsidiaries, except for deferred income tax liability
where the timing of the reversal of the temporary
differences is controlled by the Group and it is
probable that the temporary differences will not
reverse in the foreseeable future.

Deferred income tax assets are recognised on
deductible temporary differences arising from
investments in subsidiaries only to the extent that
it is probable the temporary differences will reverse
in the future and there is sufficient taxable profit
available against which the temporary differences
can be utilised.

Deferred income tax assets are recognised to the
extent that their future utilisation is probable.
Deferred income tax arising from revaluation of
investment properties is recognised on the rebuttable
presumption that the recovery of the carrying
amount of the properties would be through sale and
calculated at the applicable tax rates.

Offsetting

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current tax assets against current tax liabilities and
when the deferred income taxes assets and liabilities
relate to income taxes levied by the same taxation
authority on either the taxable entity or different
taxable entities where there is an intention to settle
the balances on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR AWK A

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. BIBE®
24 EEESTTHERE »)

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Provisions

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be required
to settle the obligation; and the amount has been reliably
estimated.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of
an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market
assessments of the time value of money and the risks
specific to the obligation. The increase in the provision due
to passage of time is recognised as an interest expense.

The Group provides for warranties in relation to the
provision of construction services for general repairs of
defects occurring during the warranty period. Provisions
for these assurance-type warranties granted by the Group
are initially recognised based on sales volume and past
experience of the level of repairs and returns, discounted
to their present values as appropriate. The warranty-
related cost is revised annually.

Leases, the Group as a lessee

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in the
contract to the lease and non-lease components based on
their relative stand-alone prices. However, for leases of
real estate for which the Group is a lessee, it has elected
not to separate lease and non-lease components and
instead accounts for these as a single lease component.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Leases, the Group as a lessee (Continued)

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities include
the net present value of the following lease payments:

J fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

o variable lease payments that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date;

o amounts expected to be payable by the Group under
residual value guarantees;

o the exercise price of a purchase option if the Group
is reasonably certain to exercise that option; and

o payments of penalties for terminating the lease, if
the lease term reflects the Group exercising that
option.

Lease payments to be made under reasonably certain
extension options are also included in the measurement of
the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the
Group, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have to
pay to borrow the funds necessary to obtain an asset of
similar value to the right-of-use asset in a similar economic
environment with similar terms, security and conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Leases, the Group as a lessee (Continued)

To determine the incremental borrowing rate, the Group:

o where possible, uses recent third-party financing
received by the individual lessee as a starting point,
adjusted to reflect changes in financing conditions
since third party financing was received;

o uses a build-up approach that starts with a risk-free
interest rate adjusted for credit risk for leases held
by the Group, which does not have recent third party
financing; and

. makes adjustments specific to the lease, e.g. term,
country, currency and security.

The Group is exposed to potential future increases in
variable lease payments based on an index or rate, which
are not included in the lease liability until they take effect.
When adjustments to lease payments based on an index
or rate take effect, the lease liability is reassessed and
adjusted against the right-of-use asset.

Lease payments are allocated between principal
and finance cost. The finance cost is charged to the
consolidated income statement over the lease period so
as to produce a constant periodic rate of interest on the
remaining balance of the liability for each period.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Leases, the Group as a lessee (Continued)

Right-of-use assets are measured at cost comprising the
following:

. the amount of the initial measurement of lease

liability;

o any lease payments made at or before the
commencement date less any lease incentives
received;

o any initial direct costs; and

o restoration costs.

Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful lives of the assets as follows:

Prepaid land lease Over the shorter of the term of the
payment relevant lease of the leasehold
land or 50 years

Buildings Over the term of the relevant leases

If the Group is reasonably certain to exercise a purchase
option, the right-of-use asset is depreciated over the
underlying asset’s useful life.

Payments associated with short-term leases of equipment
and vehicles and all leases of low-value assets are
recognised on a straight-line basis as an expense in the
consolidated income statement. Short-term leases are
leases with a lease term of twelve months or less.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Leases, the Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of
its leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an
asset are classified as operating leases. When a contract
contains lease and non-lease components, the Group
allocates the consideration in the contract to each
component on a relative stand-alone selling price basis.
Rental income is accounted for on a straight-line basis
over the lease term and is included in other income in
the consolidated income statement due to its operating
nature. Initial direct costs incurred in negotiating and
arranging an operating lease are added to the carrying
amount of the leased asset and recognised over the lease
term on the same basis as rental income. Contingent rents
are recognised as other income in the period in which they
are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee are accounted for as finance leases.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR e WK A

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Employee benefits

()

(ii)

Retirement benefits

The Group operates a defined contribution
Mandatory Provident Fund retirement benefit scheme
(the "MPF Scheme”) under the Mandatory Provident
Fund Schemes Ordinance for all of its employees.
Contributions are made based on a percentage of
the employees’ basic salaries and are charged to
the income statement as they become payable in
accordance with the rules of the MPF Scheme. The
assets of the MPF Scheme are held separately from
those of the Group in an independently administered
fund. The Group’s employer contributions vest fully
with the employees when contributed into the MPF
Scheme, except for the Group’s employer voluntary
contributions, which are refunded to the Group
when the employee leaves employment prior to the
contributions vesting fully, in accordance with the
rules of the MPF Scheme.

The employees of the Group’s subsidiary which
operates in Chinese Mainland are required to
participate in a central pension scheme operated
by the local municipal government. This subsidiary
is required to contribute 5% of its payroll costs to
the central pension scheme. The contributions are
charged to the income statement as they become
payable in accordance with the rules of the central
pension scheme.

Employee leave entitlements

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the end of the reporting period.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Share-based payments

(a)

(b)

Equity-settled share-based payment transactions

The fair value of services received determined by
reference to the fair value of share options granted
at the grant date is expensed on a straight-line
basis over the vesting period, with a corresponding
increase in equity (share option reserve).

At the end of each reporting period, the Group
revises its estimates of the number of options that
are expected to ultimately vest. The impact of the
revision of the original estimates during the vesting
period,
income statement such that the cumulative expense

if any, is recognised in the consolidated

reflects the revised estimate, with a corresponding
adjustment to share option reserve. When the
share options are exercised, the amount previously
recognised in share option reserve will be transferred
to share premium.

When the share options are forfeited after the
vesting date or are still not exercised at the expiry
date, the amount previously recognised in share
option reserve will be transferred to retained profits.

Share-based payments transactions among group entities

Incentive shares granted by an intermediate holding
company to the employees of the Group is treated
as capital contribution. The fair value of employee
services received, measured by reference to the fair
value of incentive shares on the date of grant, is
recognised as an expense over the vesting period,
with a corresponding credit to equity.

At the end of each reporting period, the Group
revises its estimates of the number of incentive
shares that are expected to be vested. The impact
of the revision of the original estimates, if any, is
recognised in the consolidated income statement,
with a corresponding adjustment to equity.
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China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition

Revenue is recognised when or as the control of the good
or service is transferred to the customer. Depending on
the terms of the contract and the laws that apply to the
contract, control of the good or service may be transferred
over time or at a point in time. Control of the good or
service is transferred over time if the Group's performance:

(a) Provides all of the benefits received and consumed
simultaneously by the customer;

(b) Creates or enhances an asset that the customer
control as the Group performs; or

(c) Does not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.

If control of the good or service transfers over time,
revenue is recognised over the period of the contract by
reference to the progress towards complete satisfaction
of that performance obligation. Otherwise, revenue is
recognised at a point in time when the customer obtains
control of the good or service.

The progress towards complete satisfaction of the
performance obligation is measured based on one of
the following methods that best depicts the Group’s
performance in satisfying the performance obligation:

(a) Direct measurements of the value transferred by the
Group to the customer; or

(b) The Group’'s efforts or inputs to the satisfaction
of the performance obligation relative to the total
expected efforts or input (“input method”).

Incremental costs incurred to obtain a contract, if
recoverable, are capitalised as contract related assets
and subsequently amortised when the related revenue is
recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers

(i)

(if)

(iii)

Construction contracts

Revenue from construction contracts is recognised
when or as the construction projects are transferred
to the customer. Depending on the terms of the
contracts and the laws that are applicable to the
contracts, control of the construction projects
may transfer over time or at a point in time. If
(a) the Group creates or enhances an asset that
the customer controls as the asset is created or
enhanced, or (b) construction projects have no
alternative use to the Group contractually and the
Group has an enforceable right to payment from
the customers for performance completed to date,
the Group satisfies the performance obligation over
time and therefore, recognises revenue over time in
accordance with the input method for measuring
progress.

Service income

Revenue from service income, including consultancy
service income, senior housing service income and
management service income, is recognised over time
when the corresponding services are rendered.

Thermoelectricity business

Revenue from the thermoelectricity business consists
of revenue from the supply of heat, steam and
electricity, and connection service income.

Revenue from the supply of heat, steam and
electricity is recognised upon output delivered and
capacity provided at rates specified under contract
terms.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers

(iii)

Thermoelectricity business (Continued)

Connection service income received and receivable,
to the extent which is attributable to the initial
pipeline construction and connection of transmission
of heat and steam, is recognised over time upon
the completion of services provided for the relevant
connection works. Connection service attributable
to the continuing heat and steam transmission is
recorded as deferred income and amortised on a
straight-line basis over the expected service period
of heat and steam transmission to be rendered with
reference to the term of the operating licence of the
relevant entities.

Revenue from other sources

(i)

(if)

(iii)

Income from interests in infrastructure investment
projects

Income from interests in infrastructure investment
projects is accrued on a time basis with reference to
the carrying amount and at the effective interest rate
applicable, which is the rate that exactly discounts
estimated future cash flows through the expected
life of the infrastructure project to that project’s net
carrying amount at initial recognition.

Interest income

Interest income on bank deposits is recognised on
a time proportion basis, taking into account the
principal amounts outstanding and the interest rates
applicable.

Rental income

Rental income is recognised on a straight-line basis
over the term of the lease.

Dividend distribution

Dividend distribution to the Company’s shareholders is
recognised as a liability in the Group’s and the Company’s
financial statements in the period in which the dividends
are approved by the Company’s shareholders/directors.
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2. BIBE®
24 EEESTTHERE »)

2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Contract related assets and contract liabilities

Upon entering into a contract with a customer, the Group
obtains rights to receive consideration from the customer
and assumes performance obligations to transfer goods or
provide services to the customer.

The combination of those rights and performance
obligations gives rise to a net contract asset or a net
contract liability depending on the relationship between
the remaining rights and the performance obligations.
The contract is an asset and recognised as contract assets
if the Group has the right to consideration in exchange
for goods and services transferred to the customers.
Contract assets are transferred to receivables when the
rights become unconditional. Conversely, the contract
is a liability and recognised as contract liabilities if the
cumulative payments made by customers exceed the
revenue recognised in the income statement.

Contract assets are assessed for impairment under the
simplified approach. Contract liabilities are recognised as
revenue when the Group transfers the goods or services
to the customers and therefore satisfied its performance
obligation.

The incremental costs of obtaining a contract with a
customer are capitalised and presented as contract related
assets, if the Group expects to recover those costs, and
are subsequently amortised on a systematic basis that
is consistent with the transfer to the customers of the
goods or services to which the assets relate. The Group
recognises an impairment loss in the consolidated income
statement to the extent that the carrying amount of the
contract related assets recognised exceeds the remaining
amounts of consideration that the Group expects to
receive less the costs that relate directly to providing
those goods or services that have not been recognised as
expenses.
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2. ACCOUNTING POLICIES (continued)
2.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Related parties

A party is considered to be related to the Group if:

(a)

or

(b)

the party is a person or a close member of that
person’s family and that person

)

(i)

(iii)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel
of the Group or of a parent of the Group;

the party is an entity where any of the following
conditions applies:

)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;
and the sponsoring employers of the post-
employment benefit plan;

the entity is controlled or jointly controlled by
a person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of
a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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FINANCIAL RISK MANAGEMENT
Financial instruments by category

3.

Bt 7 L B B B

R T RERER
2025 2024
2025 & 2024 FF
HK$°000 HK$'000
BT T BT

Financial assets ERMEE
Financial assets at amortised cost

NESE A ENSREE

Interests in infrastructure project investments R ZEIBHHKEEZR - 13,705
Amounts due from fellow subsidiaries FEU SR Bl R MR 5K 787,471 754,275
Trade and other receivables 2 5 I H UK 970,177 1,066,407
Deposits i 19,164 17,008
Cash and bank balances He MIRITES 1,362,348 982,505
3,139,160 2,833,900
Financial liabilities cREs
Financial liabilities at amortised cost NEBHEK AT ENSRAE
Trade payables, other payables and accruals B S EMNZ - EtENR K
et ER 3,779,203 3,814,993
Amounts due to fellow subsidiaries i ANE S E YA VNGIE 2,106,407 1,970,760
Bank borrowings HRITHE R 1,957,605 1,580,948
Deposit received B lize 23,011 21,377
Lease liabilities HEAE 161,148 106,743
8,027,374 7,494,821

The group’s exposure to various risks associated with the
financial instruments is discussed below. The maximum exposure
to credit risk at the end of the reporting period is the carrying
amount of each class of financial assets mentioned above.

Financial risk factors

The Group’s activities expose it to a variety of financial risks:
market risk (including foreign exchange risk and interest rate
risk), credit risk and liquidity risk. The Group's overall risk
management programme focuses on the unpredictability of
financial markets and seeks to minimise potential adverse effects
on the Group’s financial performance.

AEBAZZSBEEEBITAZEARRT
FIEtem e RB|BERAR  ZAEERBAE
RLISEEREENKEE -

iRk E R

AEBEWFHAZZEMBRAR  T5E
B (BEIMNERR RAZREE) - FERR
ERBELRAR AEENEERRE ISR
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3.

FINANCIAL RISK MANAGEMENT (continued)

Financial risk factors (continued)
Market risk

(@

Foreign exchange risk

The Group operates internationally and is exposed to
foreign exchange risk arising from various currency
exposures, primarily with respect to the United States
dollar (“US$") and the Australian dollar (“AUD"). Foreign
exchange risk arises from future commercial transactions,
recognised assets and liabilities and net investments in
foreign operations.

The Group’s foreign currency exposures primarily arise
from monetary assets and liabilities that are denominated
in a currency that is not the entity’s functional currency,
where these assets and liabilities are mainly denominated
in US$ and AUD.

In view of the fact that the HK$ is pegged to the US$, the
foreign currency exposure of operating units having the
HK$ as their functional currency on US$ transactions and
balances is minimal.

At 31 December 2025, if the HK$ had weakened/
strengthened 5% against the Renminbi (“"RMB"), AUD,
Macau Pataca (“MOP"), Great British Pound (“GBP"),
United Arab Emirates Dirham (“AED"”) and Singapore
dollar (“SGD") with all other variables held constant,
the consolidated profit for the year would have been
HK$8,000 higher/lower (2024: HK$2,000 higher/lower),
HK$277,000 lower/higher (2024: HK$247,000 lower/
higher), HK$689,000 lower/higher (2024: HK$1,096,000
lower/higher), HK$474,000 lower/higher (2024:
HK$2,036,000 lower/higher), HK$70,000 lower/higher
(2024: HK$600,000 lower/higher) and HK$30,000 lower/
higher (2024: HK$24,000 lower/higher) respectively.

The Group has certain investments in foreign operations,
whose net assets are exposed to foreign currency
translation risk. Currency exposure arising from the net
assets of the Group’s foreign operations is managed
primarily through borrowings denominated in the relevant
foreign currencies.
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FINANCIAL RISK MANAGEMENT (continued)

Financial risk factors (continued)
Market risk (Continued)

(@

(i)

Foreign exchange risk (Continued)

The Group currently does not have a formal foreign
currency hedging policy in respect of foreign currency
transactions, assets and liabilities. However, the Group
monitors foreign exchange exposure and will consider
hedging significant foreign currency exposure should the
need arise.

Interest rate risk

The Group's interest rate risk arises from bank borrowings.
Borrowings obtained at variable rates expose the Group to
cash flow interest rate risk which is partially offset by cash
held at variable rates. During 2025 and 2024, the Group's
borrowings at variable rate were denominated in the HK$,
RMB and SGD.

The sensitivity analyses below have been determined based
on the exposure to interest rates for floating interest
bank borrowings. The analysis is prepared assuming the
amount of asset and liability outstanding at the end of the
reporting period was outstanding for the whole year. A 50
(2024: 50) basis points increase or decrease representing
management’s assessment of the reasonably possible
change in interest rates is used.

At 31 December 2025, if interest rates at that date had
been 50 (2024: 50) basis points higher/lower with all
other variables held constant, consolidated profit for the
year would have been HK$6,288,000 lower/higher (2024:
HK$5,302,000 lower/higher), arising mainly as a result of
higher/lower interest expense on bank borrowings, netting
off against bank interest income.
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3.

FINANCIAL RISK MANAGEMENT (continued)

Financial risk factors (continued)
Credit risk

The carrying amount of the cash and bank balances, deposits
and prepayments, amounts due from fellow subsidiaries,
contract assets, trade and other receivables and interests in
infrastructure project investments included in the consolidated
statement of financial position represents the Group’s maximum
exposure to credit risk in relation to the Group’s financial assets.

The Group has policies in place to ensure that sales are made
to customers, fellow subsidiaries and related companies with
an appropriate credit history. In addition, the directors review
the recoverable amount of each individual trade debt regularly
to ensure that adequate impairment losses are recognised for
irrecoverable debts. In this regard, the directors consider that
the Group's credit risk is significantly reduced.

The Group has no significant concentration of credit risk,
with exposure spread over a number of counterparties and
customers.

The credit risk on interests in infrastructure project investments
is limited because the counterparties are mainly Chinese
government-related entities.

The credit risk on contract assets and most trade receivables
is limited because the history of default is low. The Group
assessed the credit losses against contract assets and trade
receivables and the lifetime expected credit loss rate is below
1%, except for trade receivables relating to several accounts
from thermoelectricity business which are long overdue
with significant amounts or known insolvencies or non-
response to collection activities which are assessed individually
for impairment allowance. As at 31 December 2025, the
expected credit loss rates for these trade receivables from
thermoelectricity business were ranging from 29% to 80%
(2024: 35% to 80%).

The credit risk on cash and bank balances is limited because the
counterparties are banks with high credit- ratings assigned by
international credit-rating agencies.

BERBRERE®

ZE R
HABABMBRRE GRS RRTES
BeRENS EREBZRANDRZKE -
AMEE BHREMEKXREREE
AN EREEAEER LS RARE
AERENESEERR -

AEBEHTBRRARRAKESBEE
THENEF SERARANRBEERFE
TTIHE - Woh BT EHMRABENE S
ERHEANATNE S LR EEW
Ol E R EHRERE Bt EFR
RAEENEERRERBERE -

AEERRROBEZERRZIETRER
HitEERRILEARES -

AZEAREEENEER
BOORTERTEBER -

RAR BHE

BREERKBLESEEREANEERR
RER AREBOLHERE - KRB

BHRUKBERANEENEEBE M
FEPEHEEBERTER 1% KT —&
BEHAEEBABESENCABWEN SR

HRFEBELREMNRABOHE S KA
fh FEURRER P « NEE B ¥ E L EIRRERP
BT R ERE - R2025F12 8318 -
FRAELABEBNERFIEFEFEE
BB RN F29%E80% 2 M (20244 :
35% £ 80%) °

ReRkRTTESNEERRER  BRXR
SHFREBRTARBLETREEET
B HYIRAT ©



2025 ANNUAL REPORT 20254 F 3§

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A MBRERNE

For the year ended 31 December 2025 #(Z2025F 12 31 HItFE

FINANCIAL RISK MANAGEMENT (continvesy 3. BIEEBERE »)
Financial risk factors (continued) HMERBREZE®
Credit risk (Continued) ZERR (&)
The credit quality of financial assets measured at amortised NEEKATENSREENGEHAEERE
cost is considered to be “normal” as they are not past due and RIBEALAEBEEERAZEMEER B
there is no information indicating that the financial assets had BRARGHERBAZEME  HERIE
a significant increase in credit risk since initial recognition. They Bl oeMORE-—RBRETHE U2
are all classified under Stage 1 for measurement of expected TEEERBXA B TEERABBET AR
credit losses except for trade receivables and contract assets HREHEABAZEAREN D WEWE
that do not contain a significant financing component which BRARMEREE -
apply simplified approach in calculating expected credit losses.
Liquidity risk MEE
The Group's policy is to regularly monitor current and expected $% ZEAZ RATEMEREB A RIEARE
liquidity requirements to ensure that it maintains sufficient BeF X UBREZFAVA S HHEHE
reserves of cash to meet its liquidity requirements in the short BEEHEERPNRSESE K-
and longer term.
The table below analyses the Group’s non-derivative financial TERFANREBRARRFITESRAE
liabilities into relevant maturity groupings based on the RAENIBHARFEANBHRSE-T
remaining period at the end of the reporting period to the FHNSBURMBREERES -
contractual maturity date. The amounts disclosed in the table
are the contractual undiscounted cash flows.
Lessthan  Between 1 Between 2 Over
Tyear and2years and5 years 5 years Total
1ELR 122F 2E5%F BBsE @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BB BETT BETT BT BT
Group A&H
At 31 December 2025 R2025% 12318
Trade payables, other payablesand B S BN - EERZR
accruals, excluding warranty [EHER  TRERE
provision BB 3,416,664 288,506 - - 3,705,170
Amounts due to fellow subsidiaries B EEZ AR AR 2,106,407 - - - 2,106,407
Bank borrowings BITER 382,252 415,009 1,216,008 - 2,013,269
Lease liabilities HERE 46,244 42,634 57,667 29,697 176,242
Total Mt 5,951,567 746,149 1,273,675 29,697 8,001,088
At 31 December 2024 RH2024%12831H1
Trade payables, other payablesand B Z BN - EERFTK
accruals, excluding warranty B ER  TRERE
provision B 3,423,252 330,203 - - 3,753,455
Amounts due to fellow subsidiaries R EERZRRFH 1,970,760 - - - 1,970,760
Bank borrowings %Em%?k 583,341 - 1,048,400 - 1,631,741
Lease liabilities HEHE 33,940 26,827 48,674 10,228 119,669
Total A 6,011,293 357,030 1,097,074 10,228 7,475,625
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3.

FINANCIAL RISK MANAGEMENT (continued)
Capital risk management

The Group's objectives when managing capital are to safeguard
the Group’s ability to continue as a going concern in order
to provide returns for shareholders and benefits for other
stakeholders and to maintain an optimal capital structure to
reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders, return
capital to shareholders, issue new shares or sell assets to reduce
debt.

Consistent with others in the industry, the Group monitors
capital on the basis of the gearing ratio. This ratio is calculated
as net debt divided by total capital. Net debt is calculated as
total bank borrowings (including “current and non-current bank
borrowings” as shown in the consolidated statement of financial
position) less cash and bank balances. Net assets are calculated
as “equity attributable to the owners of the Company” and
“non-controlling interests” as shown in the consolidated
statement of financial position.

The gearing ratio is calculated as follows:

BERRERE 2
EXEBER
AEENEAEERE SREAEEL
B Ll AR SR AE 4R R S H A R
HIEMERATN ABEBERENEA
G HE LU I AN A o

REFINPEERRE  AEETEEH
BERETRRZBEESHE RKRRE

T BITHBRREEEEAREES -

[\YAY
;I

S

HEANHEMBAR K AEENBELRE
BHXRERHEER W RRRELFHE
FRIABEARGE - EHFRREER (B
HAEMBIRKMI 2 RS RIEREDIRTT
ERDBEREMBTERAE - FEE
RIFAMBMRN KA 2 [ AR B BEREN
BT EEREEFE -

FEELRFENAT

2025 2024

2025 F 2024 €

HK$'000 HK$'000

BET T BT T

Bank borrowings RITE 1,957,605 1,580,948
Less: Cash and bank balances B IRE RIBTT (1,362,348) (982,505)
Net debt FEE 595,257 598,443
Net assets FAE 2,714,422 2,560,188
Gearing ratio FIEE X 21.9% 23.4%

The decrease in the net gearing ratio from 23.4% to 21.9% was
due to an increase in net assets.

FEELERR234%BIE21.9% A B
BINFEEE -
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FINANCIAL RISK MANAGEMENT (continvea)
Fair value estimation

The fair values of the following financial assets and liabilities
approximate their carrying amounts:

. Trade and other receivables

° Deposits and prepayments
° Cash and bank balances
° Interests in infrastructure project investments

o Amounts due from/to fellow subsidiaries
° Trade payables, other payables and accruals
o Bank borrowings

. Lease liabilities

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed below.

3.
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4. SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (continued)

()

(ii)

Construction contracts
Progress of construction works

The Group recognises revenue according to the progress
towards complete satisfaction of performance obligation
of the individual contract of construction works. The
progress is determined by the aggregated cost for the
individual contract incurred at the end of the reporting
period compared with the estimated budgeted cost.
Management’'s estimation of the cost incurred to
date and the budgeted cost is primarily based on the
construction budget and actual cost report prepared
by internal quantity surveyors, where applicable. The
corresponding revenue from contract work is also
estimated by management based on the progress and
budgeted revenue. Because of the nature of the activities
undertaken in construction contracts, the date at which
the contract activity is entered into and the date when the
activity is completed usually fall into different accounting
periods. The Group regularly reviews and revises the
estimation of both contract revenue and contract cost in
the budget prepared for each construction contract as the
contract progresses.

Estimation of foreseeable losses in
respect of construction works

Management estimates the amount of foreseeable
losses of construction works based on management
budgets prepared for the construction works. Budgeted
construction income is determined in accordance with
the terms set out in the relevant contracts. Budgeted
construction costs which mainly comprise subcontracting
charges and costs of materials are prepared by
management on the basis of quotations from time to
time provided by the major contractors/suppliers/vendors
involved and experience of management. A foreseeable
loss is resulted from a contract in which the unavoidable
costs of meeting the obligations under the contract
exceed the economic benefits expected to be received
under it. In order to keep the budget accurate and up-
to-date, management conducts periodic review on
the management budgets by comparing the budgeted
amounts to the actual amounts incurred.
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(ii)
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4. SIGNIFICANT ACCOUNTING 4., EESEFTRHALE 2

JUDGEMENTS AND ESTIMATES (continued)
(iii) Impairment of assets

(iii) EERE

Impairment of property, plant and equipment

The Group regularly reviews whether there are any
indications of impairment and recognises an impairment
loss if the carrying amount of an asset is lower than its
recoverable amount. The recoverable amounts have been
determined based on the higher of the fair value less costs
to sell and value in use calculations.

In determining the value in use, the Group assesses the
present value of the estimated future cash flows expected
to arise from the continuing use of the asset and from its
disposal at the end of its useful life.

Estimates and judgements are applied in determining
these future cash flows and the discount rate. The
Group estimates the future cash flows based on certain
assumptions, such as market competition and development
and the expected growth in business.

(iv) Income and deferred taxes

The Group is subject to income taxes in numerous
jurisdictions. Significant judgement is required in
determining the worldwide provision for income taxes.
There are many transactions and calculations for which
the ultimate tax determination is uncertain.

The Group recognises liabilities for anticipated tax audit
issues based on estimates of whether additional taxes will
be due. Where the final tax outcome of these matters is
different from the amounts that were initially recorded,
such differences will impact the current and deferred
income tax assets and liabilities in the period in which
such determination is made.

The recognition of deferred tax assets is based upon
whether it is more likely than not that sufficient and
suitable taxable profits will be available in the future
against which the reversal of temporary differences can
be deducted. To determine the future taxable profits,
reference is made to the latest available profit forecasts
and relevant tax law is considered to determine the
availability of the losses to offset against the future
taxable profits.

M - BE RERERE
AEEEFEHRA RS HBREMARE
R WEEZREEEREAIKE
EHENFEELAEREEZRSE
RE) AKEBERREEBR A
Yo B 5 5B TH AR 4% 1 S0 (ERU8H B AR AR 62
EREEFEZRSEETE -

EEECAEER AEEgNEEAE
SEEREEREEEASPARE
HEBERABEEL 2T RKRA
i/lluiz}'ﬁﬁ

EEEZERKA S RE RTEXE
AEEEEL [ RAE - ARER
BETRRYARKRRSREFEH G
Plnm G HEE I RERIARIBERER
B

(iv) Fr &% IR E B IH

REBFB2EZERDEERBAME
Bi-HBERRAEHERR T2
EHEXRHE - BFZRFNAAER
BREOEERIGEEHETEEDN -

AEERBHRDHESNEIRK
M Et - MM E B A R
E oM FFEHHNREBFRRELK
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4. SIGNIFICANT ACCOUNTING

JUDGEMENTS AND ESTIMATES (continued)

(v) Impairment of receivables, contract
assets and amounts due from related
parties

The Group assesses on a forward-looking basis the
expected credit losses associated with its receivables and
amounts due from related parties carried at amortised
cost and contract assets. The impairment methodology
applied depends on whether there has been a significant
increase in credit risk. To make that assessment, the
Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk
of a default occurring on the financial instrument as at
the date of initial recognition and considers reasonable
and supportable information, that is available without
undue cost or effort, that is indicative of significant
increases in credit risk since initial recognition. Significant
estimates and judgements are required in determining the
probability-weighted amount that is not recoverable and
the forecast of future economic conditions.

REVENUE AND SEGMENT
INFORMATION

The Group is principally engaged in the facade and general
contracting business and operating management business. The
Group's revenue represents revenue from construction and
management contracts.

The Group has classified the reportable segments into two
operating segments, principally based on reportable business
units as well as the reporting organisation hierarchy, which are
determined as follows:

- Facade and General Contracting Works

- Operating Management

Operating management segment includes the Group’s urban
planning management and consultation services, engineering

consultancy services, thermoelectricity business, senior housing
services and funding to infrastructure projects.

4, EESTHAETRAE =

(v) BRI SNEEME
Iy 78 et % TE R (B
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RUREARRBEREM - EEED
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REVENUE AND SEGMENT 5. EXBERTHER »)
INFORMATION (Continued)
The executive directors of the Company are the Group's chief RAMTEEREEAELEREE &
operating decision-maker (“CODM"). The CODM assesses the fEEERKEERBRFE X KHIEME
performance of the operating segments based on a measure of KREMNET FELE0HHRE -t
adjusted profit or loss before interest and tax. This measurement B2 AETQELE LB HRE
basis excludes the effects of non-recurring expenditure from M2 PIMEANE ZE2BH %A
the operating segments, if any, such as restructuring costs, FrEREBETTIEEEREENRNBER
legal expenses. The measurement also excludes the effects of REkemIERSERKZE BEOTE -
share-based payments and unrealised gains/losses on financial MEWARZHITESEZSE - BRI
instruments. Interest income and expenses resulting from the HAZHEHBAEEAEER SR AW
central treasury function are not allocated to segments. PR EEFATHEE) o
Segment results for the years ended 31 December 2025 and HE2025F K 2024F 12 A31BEFER
2024 are as follows: ZOHEEZHMT -
Revenue Gross profit Segment result
BEH EY i AHEE
2025 2024 2025 2024 2025 2024
2025 % 2024 % 20255 2024 F 2025 F 20245
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETR BT BETT BT
Facade and General FleRkEABTR
Contracting Works 5,076,748 7,223,863 314,584 861,536 184,293 781,635
Operating Management & & &3 898,751 877,831 138,443 105,414 207,306 55,779
Total B 5,975,499 8,101,694 453,027 966,950 391,599 837,414
Unallocated corporate KA EZ M EER
expenses (65,015) (54,377)
Unallocated corporate K&z EWAR
income/gain, net Wz - 5% 2,949 15,933
Share of profit of an JE1RE & AR AT
associate 69 34
Finance costs HEEH (64,272) (74,740)
Profit before tax BATE R 265,330 724,264

Segment revenue of Facade and General Contracting Works
and Operating Management comprises revenue from Hong
Kong, Chinese Mainland and other region amounting to
HK$5,972,606,000 (2024: HK$7,971,011,000) and revenue
from North America region amounting to HK$2,893,000 (2024:
HK$130,683,000).

BEEMMEEADIRERELSETEERN S
BEBITZRAEANTEARDE L4l
& H U A & 75 8 5,972,606,000 7T (2024
£ #7,971,011,0007T) R B 1L E
[@ B Uk A A7 2,893,000 7T (2024 4F & 78
#130,683,0007T) °
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5. REVENUE AND SEGMENT 5. EXBERIBER @
INFORMATION (Continued)
An analysis of the Group’s revenue for the year is as follows: AREAFERBEOOMMT
2025 2024
2025 20244
HK$’000 HK$'000
BT T BET T
Revenue from contracts with customers ZEEARBA
Timing of revenue recognition W A B R ) R i
— Over time —BEERENHER 5,941,536 8,069,948
- At a point in time — 7 5 8 B R B 32,565 27,670
5,974,101 8,097,618
Revenue from other source E AR U A
— Interest income generated from —ERBBREENNEKA
infrastructure projects 1,398 4,076
Total HEt 5,975,499 8,101,694

Amounts of administrative, selling and other operating expenses
included in the measurement of segment result:

Depreciation of property,
plant and equipment

MEENERRBTR HEREBRE

n
BRI :

(Gain)/loss on disposal on

items of property, plant
and equipment

HEWE BERKREN

ME BERRKERE (W) Bk
2025 2024 2025 2024
2025 2024 F 20254 20244
HK$'000 HK$'000 HK$’000 HK$'000
BT T BT BEET T BT T

Facade and General Contracting & & 42 £ T 72

Works 13,975 13,135 (10,961)
Operating Management BEER 2,252 2,369 (116,240) 23
Total st 16,227 15,504 (116,174) (10,938)
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REVENUE AND SEGMENT 5.
INFORMATION (Continued)

An analysis of the Group’s financial position by territory is as

follows:

EEHERDTHBER 2

REBIZMH B DM BRI HFTOT

Addition to property,

Non-current assets* plant and equipment

FRBEE* REWE BERRHE
2025 2024 2025 2024
2025 F 2024 F 2025 F 2024 F
HK$'000 HK$'000 HK$°000 HK$000
BT T BET T BT T BEFT

Hong Kong, Chinese Mainland &% ~ # B A3 J2 H 4ty

and Others 1,469,764 1,414,866 111,800 64,898
North America SIS 14,623 401,579 88 486
Total st 1,484,387 1,816,445 111,888 65,384

*  QOther than deferred tax assets.

Segment assets and liabilities

No assets and liabilities are included in the measurements of
the Group’s segment reporting that are used by the CODM for
performance assessment and resource allocation. Accordingly,

no segment assets and liabilities are presented.

Major customer information

Revenue from one major customer in Facade and General

Contracting Works contributed revenue for more than 10 per

cent of the Group’s total revenue for the year is set out below

(2024: one major customer in Facade and General Contracting

Works contributed revenue for more than 10 per cent of the

Group's total revenue).

* T BREREERBAEE -

THEERAR
BRERREFERARE R EFA
ZEARENBRE ZHERE  LRBE
AEREME Al FEELE295 5
AERAME-

BEXEFER
HEBFREEBI0%RU LB —ERE
BEREEAEBIERNEARPME XTI
R (2024 F - —{HAR B EKF & & EE
BIRRFPEEBEXEBBI0%) °

2025 2024
2025 F 20244
HK$'000 HK$'000
BT T BT T

Customer A

ZEEA

2,042,492 2,864,481
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6. OTHER INCOME AND GAINS, NET 6. HttWh ARz FE
2025 2024
2025 F 20244
HK$’000 HK$'000
BET T BT T
Bank interest income RATHE WA 5,677 3,580
Exchange gain, net PEH ek - F58 - 13,578
Insurance claim received IR BS B 1,447 3,158
Rental income e A 613 698
Loss on fair value changes of investment BREMERAAEEZEHELX
properties (4,943) -
Reversal of provision of trade and other B 5 I H MR
receivables TR o 7,999 -
Government grants* BT #7 B * 2,819 2,689
Gain on disposal on items of property, plant  HEWE - FE &R EHD
and equipment, net W - F58 116,174 10,938
Sundry income B A 6,948 7,514
Total other income and gains, net Ha g A Rias  FREAE 136,734 42,155

* Subsidies have been received from government authorities upon *

fulfilling certain emissions requirements by the thermoelectricity

business. There were no unfulfilled conditions or contingencies

relating to these grants.

MEXBHRERLENERRCESBT
ERMMHE - WREHELHHSHEEN
RBRGHEHEBER -
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=
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~
7. EXPENSES BY NATURE 7. BHEE D ZHX
2025 2024
2025 F 2024
HK$’000 HK$'000
BT T BET T
Profit for the year has been arrived at AERRMEMBR(FTA)
after charging/(crediting): TH&®E:
Costs of sales EERK
Costs of contracting works performed A TR A 4,977,629 6,562,497
Costs of service rendered and supply of heat, MRS R HE - EAFEH
steam and electricity A R 528,679 551,534
Warranty provisions, net REEE  FE 16,164 20,713
5,522,472 7,134,744
Administrative, selling and other TH - HERHMKEER
operating expenses
Staff costs, including directors’ emoluments: B TRA » BEEEEHE
Salaries, bonuses and allowances Fie o TEAL R ERL 1,099,709 1,147,736
Retirement benefits scheme contributions RREFIRH B R 90,419 97,984
Less: Amounts included in costs of sales B BREEEERAZ SR (1,041,040) (1,111,042)
149,088 134,678
Depreciation of property, plant and equipment, ¥1% * [RE k&M@ 2T E -
excluding right-of-use assets i A EE ZITER I 138,655 137,465
Less: Amounts included in costs of sales B BREEEENEA SR (131,035) (130,230)
7,620 7,235
Depreciation of right-of-use assets FREEEZTE 46,156 43,491
Less: Amounts included in costs of sales B BREEEENA SR (37,549) (35,222)
8,607 8,269
Expenses relating to short-term leases HHEERY 8,791 14,620
Less: Amounts included in costs of sales B BREEEERNAZ SR (7,695) (13,558)
1,096 1,062
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7. EXPENSES BY NATURE (continved)

7. BMEEE S 2B @

2025 2024
2025 F 20244
HK$’000 HK$'000
BT T BET T

Auditor’s remuneration % 6N B &
Audit services % B8R 7% 3,126 2,982
Non-audit services IEZHARTS 339 323
Subtotal /NEF 3,465 3,305
Provision of trade and other receivables B 5 & E MR W R E 31,323 -
Exchange loss, net PEH 8%k - F58 7,186 -
Others Hh 51,843 55,586
Total BET 260,228 210,135

8. FINANCE COSTS 8. MKE&EH

2025 2024
2025 fF 2024
HK$’000 HK$'000
BT T BET T
Interest on bank borrowings RAIT B 58,091 69,965
Interest on lease liabilities HEBEME 6,181 4,775
Total BEt 64,272 74,740




9.

2025 ANNUAL REPORT 20254 F 3§

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR AWK A

For the year ended 31 December 2025 #(Z2025F 12 31 HItFE

INCOME TAX CHARGE

(a)

The amount of taxation charged to the consolidated
income statement represents:

9. FIRHEH

ERARaERAAZHRBSRAT

2025 2024
2025 F 20244
HK$'000 HK$’000
BT T ok s
Current tax — Hong Kong profits tax REATRIA - FEREH
Provision for the year F AR 16,527 66,745
Current tax — Chinese Mainland and N EATE T8 — R B A K2 3R A
overseas Provision for the year F AR 19,431 13,463
Underprovision/(Overprovision) BEFETR,/ (BHE)HE
in prior years 311 (103)
36,269 80,105
Deferred tax BT IR 2,369 280
Income tax charge for the year FANETER 38,638 80,385

Hong Kong profits tax has been provided at 16.5% of the
estimated assessable profit for both years.

The tax charge on estimated assessable profits elsewhere
has been calculated at the rates of tax prevailing in the
countries in which the Group operates, based on existing
legislation, interpretation and practices.

Certain of the Group’s subsidiaries in the Chinese
Mainland were approved as new and high technology
enterprises pursuant to which the Chinese Mainland
subsidiaries can enjoy a preferential income tax rate of
15% effective from 2023 to 2028. The income tax rate
of the Group’s remaining subsidiaries in the Chinese
Mainland is 25%.

The income tax rates of the Group’s overseas subsidiaries
range from 12% to 34%.

LU E - BAEFE R I AFAME
FERBUB MBI K 16.5% 51 & ©

H A0 @ 2 4 T M8 AR B0 A B M T i
AEEXBEHEBRRZEMHRE R
BEMZBITEN REREHFE -

EE 2 2P B A B A F EHE
HEESFEMEE Bt ZFERA
P B A T B 2023F E2028FAI =
BI15% 2 BEMBHB R - HM K
HHPEANBKHEARRMSHRKEEA
250/0 °

S EZBINEB R B PRSHHENF
12% £34% °
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9. INCOME TAX CHARGE (continued)

(b)  The tax charge for the year can be reconciled to the profit
before tax per the consolidated income statement as
follows:

9. FISHEHR»®
b) AEEOBBTLIBEEASSE K
SERBATRFE TGO T

2025 2024
2025 F 20244
HK$’000 HK$/000
BET T BT T
Profit before tax 75t B4 A 265,330 724,264
Taxation at Hong Kong profits tax BREBNERBEE16.5%TH
rate at 16.5% BB IR 43,779 119,504
Effect of different taxation rates in other EMEH R FAE & T E
countries/jurisdictions MEHTE (16,373) (48,902)
Income not subject to taxation BARBHEWA (3,359) (6,855)
Expenses not deductible for taxation AT H0E ) B 2
purposes 663 1,915
Temporary differences not recognised ~ RIERE Bt =4 (152) 858
Tax losses not recognised RIERMIEEE 30,434 16,253
Tax losses utilised from previous periods @ HEiME AR B EE (16,665) (2,285)
Underprovision/(Overprovision) in prior @EFERNE,/ (HB%58) #E
years 311 (103)
Income tax charge FMEFHER 38,638 80,385

Pillar Two income taxes

The Group is within the scope of the Pillar Two model rules.
The Group has applied the temporary mandatory exception
to recognising and disclosing information about deferred tax
assets and liabilities arising from Pillar Two income taxes. From
1 January 2025, the Group is liable to Pillar Two income taxes
under the Hong Kong Inland Revenue (Amendment) (Minimum
Tax for Multinational Enterprise Groups) Ordinance 2025 for its
earnings in Hong Kong. The Group will account for the Pillar
Two income taxes as current tax when incurred. Pillar Two
legislation has been enacted or substantively enacted but not
yet in effect as at 31 December 2025 in certain jurisdictions in
which the Group operates.

The Group has assessed its potential exposure based on the
information available regarding the financial performance of
the Group in the current year. As such, it may not be entirely
representative of future circumstances. Based on the assessment,
the Pillar Two effective tax rates in most of the jurisdictions in
which it operates are above 15%. There are a limited number
of jurisdictions where the Pillar Two effective tax rate is slightly
below 15%. The Group does not expect a material exposure to
Pillar Two income taxes.

THEZ_MEH

AREEBRIE-REBINERHE-
HRASHE_MERMEENELTHTEH
BERBE ASEEHEAYGRERFH
% FTTHEARBEERERMABEEN - B2025F
1TA1TB#E  RIE2025FFH K (E5]) (BEH
TEEEREBRE) K AEEAREE
EANFHEMBEEIE_MERH - A&
ERTERELER  BXHEZAEREA
EHIE - EH E 2025128318 £RK
SEEENDOREEEREDR  HEZX
MEBEMIETLD FEBEMG BERERER -

AEBCREBERGEARAFENBREN
BR G WBENRERMOETT G- B
o ZHEERRVETERRRENE
Mo BB ARBERENKRZHAZE
ERERIXIE_BEEARTHINI15% &
BALHAZEERENXE _EEHRERE
R15% - AEBEHRIE_AEHAIEE
EERRARHA -
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10. BENEFITS AND INTERESTS OF 10. EEmMREZNER

DIRECTORS
(a) Directors’ and chief executive’s (a) EE K17 BUAEA X 5 oA
emoluments

BREERTREHNFHMOT

The remuneration of each director and the chief executive

is set out below:

For the year ended 31 December 2025

HZE2025512A318LLEE

Emoluments paid or payable in respect of a person’s services as a
director whether of the Company or its subsidiary undertaking
FRES (TERAAARATFARLE)
RUEBREMXAREROHE

Employer's

contribution

Salaries and Discretionary  to benefit
Fees allowances bonuses schemes Total

Rk

BRI RN
e HeRER HERe [EXEE @it
Name 4 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BETR BETRT BETRT BETRT
Wang Xiaoguang (Note i) EBE¥ (i) = = = = -
Zhang Haipeng (Note i) g (i) = = - - -
Zhu Haiming (Note vi) K88 (0 i) - 1,077 673 18 1,768
Wong Man Cheung TEH - 3,103 500 18 3,621
Huang Jiang &)L = = = = =
Zhou Jinsong EEIEA 280 - - - 280
Chan Man Ki Maggie e 250 - - - 250
Sit Wing Hang (Note iii) Bk B (L) 178 - - - 178
Zhang Xinyu (Note iv) ®IF (i iv) 72 = = = 72
Total FoE 780 4,180 1,173 36 6,169
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10. BENEFITS AND INTERESTS OF 10. EENNEZMER 2

DIRECTORS (Continued)

(a) Directors’ and chief executive’s
emoluments (Continued)

For the year ended 31 December 2024

(a) EERITHRARTM o

HZE2024F 12 A31BILEE

Emoluments paid or payable in respect of a person’s services as
a director whether of the Company or its subsidiary undertaking

EREE(MERARARETARLE) RERBM X ARERHHE

Employer's
contribution
Salaries and  Discretionary to benefit
Fees  allowances bonuses schemes Total
RIK
B MEr 3 &
we HekE miEEs EFHEK @it
Name e HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BETT BETT
Zhang Haipeng (Note ii) 5w 18 (R ET i) - - - - -
Wu Mingging (Note v) REE (M) - 750 - 11 761
Zhu Haiming (Note vi) KRR (M=t vi) - 613 740 9 1,362
Wang Hai (Note vii) T8 (& vii) - 543 386 - 929
Wong Man Cheung TER - 3,092 926 18 4,036
Huang Jiang = - - - - -
Zhou Jinsong [EESEA 280 - - - 280
Chan Man Ki Maggie 335 250 - - - 250
Zhang Xinyu (Note iv) RAIMTF (FEEiv) 250 - - - 250
Total @ 780 4,998 2,052 38 7,868
Notes: (T
Wang Xiaoguang was appointed as a non-executive director TEEHN2025F 415 HEZTA
of the Company on 15 April 2025 RRRERITES -
i. Zhang Haipeng resigned as a non-executive director of the ii. RGBSR 2025F 4 A5 ABHEARR
Company on 15 April 2025. RIBENITEE -
ii.  Sit Wing Hang was appointed as an independent non- ii.  BEXKIER2025F4B15AEETA
executive director of the Company on 15 April 2025. RRRBILIFRITES -
iv.  Zhang Xinyu resigned as an independent non-executive iv.  SRIRFR2025F4 15 AFERA
director of the Company on 15 April 2025. RIBIEITES -
v. Wu Mingging resigned as an executive director of the V. REFAFER2024F8A1HEEAR
Company on 1 August 2024. RABMITES -
vi.  Zhu Haiming was appointed as an executive director of the vii. KSR 204F6ATHEZTA
Company on 1 June 2024. RRRPITES
vii.  Wang Hai resigned as an executive director of the Company vii.  EBR2024F5 831 HEEALQA

on 31 May 2024. HITES -
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10. BENEFITS AND INTERESTS OF 10. EENNEZMER 2

DIRECTORS (Continued)

(a) Directors’ and chief executive’s
emoluments (Continued)

No significant transactions, arrangements and contracts
in relation to the Group’s business to which the Company
was a party and in which a director of the Company had a
material interest, whether directly or indirectly, subsisted
at the end of the year or at any time during the year.

Five highest paid individuals

The five highest paid individuals in the Group during
the year included two (2024: one) directors whose
emoluments are reflected in the analysis presented above.
The emoluments of the remaining three (2024: four)
individuals are set out below:

() EERTHRARTMHN 2

REZENRFHER  ARAALEERFT
EAPRAREZEENARR ZE
FERRHEEETHAEAREZ
EERS  RHEHAR -

A= E AL

RER  REBRUSGSFHMALTE
AL (2024F : —fu)EE - HF
MER LMD ARER % T =4
(20244 : IMAL) AL 2 FH BN 5
7?:

2025 2024

2025 £ 2024

HK$’000 HK$'000

BT T BT T

Basic salaries and allowances EARF & K2R, 6,054 6,852
Discretionary bonuses B I5 e 4L 1,022 3,463
Retirement benefit scheme contributions & K@ Fl &t &l 3% 29 304
Total et 7,105 10,619
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10. BENEFITS AND INTERESTS OF
DIRECTORS (Continued)

(b) The emoluments fell within the following bands:

10. EEMNRNENER

(b) BeBR TH&E :

2025 2024

2025 2024 7

No. of No. of

employees employees

EE#A EE#A

HK$2,000,001 to HK$2,500,000 /&% 2,000,001 7t = % ¥ 2,500,000 7T 3 1
HK$2,500,001 to HK$3,000,000 /&% 2,500,001 7t Z % ¥ 3,000,000 7T - 3
Total “AET 3 4

During the year, no emoluments were paid by the Group
to any of the directors or the highest paid individuals as
an inducement to join or upon joining the Group or as
compensation for loss of office.

11. SENIOR MANAGEMENT EMOLUMENTS
The emoluments of the senior management (excluding directors

and chief executive) for the years ended 31 December 2025 and
2024 were as follows:

11.

FRAREREAENEEIER
Fr B A £ SN fa) 57 B 4 R B B n
BAAREERMAREE R 2 RE A
RBERAEE -

SREEBAEME

HE2025F K2024F 12 A31ALEER
MEBAB (EZRITBAHERIN HE<
HAWNT -

2025 2024

2025 & 20244

HK$'000 HK$'000

BT T BT T

Salaries and other benefits e kHEMEF 16,675 22,878
Contributions to retirement benefit schemes Rk & 52|t 5% 143 394
Total et 16,818 23,272
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11. SENIOR MANAGEMENT EMOLUMENTS 11.5XEEAEMNE o

(Continued)
The emoluments of the senior management for the years ended SREEABEN2025F % 2024912 A 31
31 December 2025 and 2024 were within the following bands: AEBi & B TR
2025 2024
2025 F 2024 F
No. of No. of
employees employees
EE®E EE8 %A
HK$1,000,000 or less 75 # 1,000,000 7T A T 4 -
HK$1,000,001 to HK$1,500,000 75 ¥ 1,000,001 7 E 7B # 1,500,000 7T 6 2
HK$1,500,001 to HK$2,000,000 75 11,500,001 T £ &% 2,000,000 7T = 1
HK$2,000,001 to HK$2,500,000 652,000,001 7T 2 # % 2,500,000 7T 3 5
HK$2,500,001 to HK$3,000,000 Y5 2,500,001 7T 2 4 % 3,000,000 7T - 3
Total st 13 11
12. DIVIDENDS 12. kB
2025 2024
2025 F 2024 F
HK$’000 HK$'000
BT T BT T
Interim dividend of HK5.0 cents per ordinary /1 Hi & A% & i@ I AG 8
share (2024: HK7.0 cents per ordinary share) % 5.0l (20244 : FA%
LR 7.010) 112,752 157,888
Proposed final dividend of HK1.0 cent per BEAHRE  gREBR
ordinary share (2024: HK2.8 cents per B 1.0ML (20244 - B
ordinary share) LB A 2.810L) 22,551 63,155
135,303 221,043
The final dividend proposed after 31 December 2025 was not 202512 A31 AR AT A M KR B R B 1
recognised as a liability at 31 December 2025 and is subject JItE2025%F 12 A3THM B R @E MR
to approval by shareholders in the forthcoming annual general R EARARZBRBFAGEB -

meeting.
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13. EARNINGS PER SHARE 13. 8RER
The calculation of the basic and diluted earnings per share AR REESREARBERF IR
attributable to the owners of the Company is based on the BATEIRETE
following:
2025 2024
2025 20244
HK$’000 HK$'000
BT T BT T
Earnings 2
Profit attributable to owners of the Company, #EE&RERLEBEF 2
used in the basic and diluted earnings per AR AR EAG & F
share calculation 237,341 650,253
‘000 ‘000
T B F A&
Number of shares BROEHE
Weighted average number of ordinary shares :TESBREAREEAF 2L
used in basic and diluted earnings per share &% hn4E F 15 &1
calculation 2,255,279 2,255,545
Basic and diluted earnings per share (HK cents) & i% & 7K & ## 58 2 7 (B 1l) 10.52 28.83
The Company did not have any dilutive potential ordinary shares RRARPR2025F12A31BIEFEREE

during the year ended 31 December 2025 (2024: Nil). B EER LR (2024 F - &) -
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14. 9% BERRE

Heat and
electricity Furniture, Construction
Land and Leasehold Plant and supply  fixtures and Motor in
buildings ~ improvements machinery facilities equipment vehicles progress Total
BEHE  FABE
THRREN  EENREE #5 3 RERRR hE BRI it
HK$ 000 HKS'000 HKS'000 HK$ 000 HKS'000 HKS'000 HK$ 000 HKS'000
BT BT LR BT T &L BT i
Cost Ak
At 1 January 2024 R0UE1R1B 1,204,015 9,073 131,036 2,039,905 146,989 17017 51,900 3,599,935
Exchange difference EiZE (57,607) (133) (253%) (48,632) (3.593) (312 (2,739 (115,510)
Additions BE 15 - 2207 672 12,083 1,886 48,501 65,384
Disposals ik (31,116) (5,529) (31,808) - (10,921) (516) - (86,486)
Transfers gy - - - 20,616 1874 - (30.490) -
At31 December 2024 and HMENANER
1 January 2025 WHFIA1R 1,108,707 3415 9,897 2,014,561 152472 18,075 67,19 346333
Bichange difference EXZE 59,292 17 4187 68,041 4,600 403 2315 139,030
Additions B - 2750 46,884 548 14,19 1957 45553 111,888
Disposals il (420,505) (46) (367 - (12,129 (513) (22360 (459,207)
Transfers B - - - 43,906 17,920 - (61,826) -
At 31 December 2025 120258128318 747 494 6,291 146,29 2,127,0% 177,019 19922 30,876 3255014
Accumulated depreciation B3t ERHE
At 1 January 2024 R0UE1R1B 370,213 6,830 67,69 131,118 98,402 12,268 - 1,876,526
Exchange difference ELZE (10573) (90) 3,265 (32,3%) 2,380) (210 - (48,914)
Charge for the year TERER 36,00 633 9,428 7017 18620 1317 - 137,465
Disposals ik (6,794) (5,525) (31,480) - (10,825) (507) - (55,131)
At 31 December 2024 and R0UENANER
1 January 2025 WBFIF1A 388,89 1,848 4,118 1,359,739 103817 12,868 - 1,909,946
Bxchange difference EiZE 13,589 80 1610 46,722 2981 288 - 65,270
Charge for the year TEEER 35,376 758 11,268 69,876 19,746 1631 - 138,655
Disposals ik (31,494) (46) (2,664) - (8,904) (292) - (43,400)
At 31 December 2025 10258128318 406,367 2,640 5,992 1476337 117,640 14495 - 2000471
Net book value as at REFER
At 31 December 2025 WB5E128318 wma 3,651 93,304 650,719 59,439 5421 30876 1,184,583
At 31 December 2024 WUE12R31A 719,811 1,567 56,119 654,822 48655 5,207 67,19 1553377

191



192

China State Construction Development Holdings Limited FRZEREEMER AT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #(Z=2025F 12 A31HILFE

14. PROPERTY, PLANT AND EQUIPMENT

14. 9% BEERRXRE»®

(Continued)
An analysis of the cost of the Group’s land and buildings is as REBTH REEM 2RADTEAT :
follows:
2025 2024
2025 F 20244
HK$’000 HK$'000
BT T BT T
Located in: KL
Hong Kong aBA 50,645 50,645
Chinese Mainland A B (A 676,102 654,546
Canada, freehold MEKR - KAFERE 20,747 403,516
747,494 1,108,707

As at 31 December 2025, certain land and buildings of the
Group situated in Chinese Mainland, with an aggregate
carrying amount of HK$72,480,000 (31 December 2024:
HK$73,592,000), did not have the property certificates
registered under the name of a subsidiary of the Group.

In the opinion of the Company’s directors, the risk of the Group
not being able to obtain the legal titles for the relevant land
and buildings is low and the Group will continue the ownership
registration of the land and buildings.

M20256 12 A318  REBMRAFE R
AR T REEYNEDRERBE
72,480,000 7T (2024 4 : 7 # 73,592,000
L) RENESEWNBARZREFMAY
EER -

RAEERR AEEELZESER L
MEEYMNEEMBRENERR ] KE
B A TR T A R TRE
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15. INVESTMENT PROPERTIES

15. R EWHE

2025 2024

2025 F 2024 %

HK$’000 HK$'000

BET T BT T

Carrying amount at beginning of year FUEEEEB 18,943 18,943
Net loss from a fair value adjustment AREEFAENFEEX (4,943) -
Carrying amount at end of year FREEDEEB 14,000 18,943

The Group's investment properties consist of four office
properties in Chinese Mainland. The directors of the Company
have determined that the investment properties consist of one
class of asset, i.e., office, based on the nature, characteristics
and risks of each property. The Group’s investment properties
were revalued on 31 December 2025 based on valuations
performed by Greater China Appraisals Limited, a firm of
independent professionally qualified valuers, at HK$14,000,000.
Each year, management of the Group decides to appoint which
external valuer to be responsible for the external valuations
of the Group’s properties. Selection criteria include market
knowledge, reputation, independence and whether professional
standards are maintained. The Group’s senior personnel from
the finance department reviews the valuations performed
by the external valuer for financial reporting purposes and
reports directly to senior management. Discussions of valuation
processes, assumptions and results are held between the
Group's finance personnel and the external valuer twice a year
when the valuations are performed for interim and annual
financial reporting.

The investment properties are leased to third parties under
operating leases, further details of which are included in note
16 to the financial statements.

REBERIEE Y S E T EL R B R
NEFENE - ARAIESCIREETEY
E¥NME BHRERBEREYERH—
HEEMEK BRAE - AEENRED
EMN2025F 12831 BREBYHELE
BEEMARRSEERTHBERAREST
R 5B = A7 814,000,000 7T » & F -
AREEMEBERATZAIIBHEEMBER
EEWMEMNIIBEE - BIZZEBEMS
Mg BE CBUMAIREREEEZE
AEBEMBBANERABAMBREER
MEBINDEEMETHNEE  YEHER
SREEEREG SRR EANMFEENBRE
ETHER  AEEHABHEINBEE
MEFTMAREERRF BREEERET

SRR

BREVERBRLEHEELERE=T -+
BENP B RERME 16 -
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15. INVESTMENT PROPERTIES (continuea)
Fair value hierarchy

The recurring fair value measurement for all the office properties
of the Group uses significant unobservable inputs (Level 3) and

details of their movements are disclosed below.

During the year,

measurements between Level 1 and Level 2 and no transfers

into or out of Level 3 (2024: Nil).

Reconciliation of fair value measurements categorised within N

Level 3 of the fair value hierarchy:

there were no transfers of fair value

15. REWZE »)

ﬂﬁl{fﬁ—ru

AEEMARRIYENKEEERAEBER
EEH%EKTT&E,T\ AE(FE3&)  H

HBEEOT -
$¢F§ﬂ<§*$7}fﬁ1 Eit2EE—EBRH
[Ex 2 Ee e A E = Ek (2024
i : ,41\1%) o

1 BEEAEIROBENAAEETE

3
=1
= ;;

Office
properties
WREYE
HK$'000
BET T

Carrying amount at 1 January 2024, 2024% 1A 18 2024412 A31H
31 December 2024 and 1 January 2025 $2025F 1 A1 HEEEEA 18,943
Net loss from a fair value adjustment NABEAENFEL (4,943)
Carrying amount at 31 December 2025 202512 A31 HEREEE 14,000

Set out below is a summary of the valuation techniques used

TXB B AEERTEREYEGED

and the key inputs to the valuation of investment properties: ES=3 N ¢
Significant

Valuation technique unobservable input Range 2025 Range 2024
fhE Rl EENTARENTEA #1E 2025 F EE 20245
Office properties Direct comparison method Price per square foot HK$2,148 to HK$2,777 to
HK$2,325 HK$3,161
FNEL /S HELBE BFHARNBER B#2,148 T E HB¥2,777TE
2,325 3,161 7T

The valuations of investment properties were based on direct
comparison method by reference to comparable market

transactions.

A significant increase/(decrease) in the price per square foot in
isolation would result in a significantly higher/(lower) fair value

of the investment properties.

REUEHENGERBERLEE 2
ZALBMHZ SRR

H%ﬁ?ﬂxﬁ%%é’\]
A o

/ufgﬁ%ﬁ%igﬂﬂ/(ﬁ

&
7



16. LEASES
The Group as a lessee

@
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16.

Amounts recognised in the consolidated statement of

financial position

ML
rEBEREEA

@ SAEMBHRIR PR 2

2025 2024
2025 20244
HK$’000 HK$'000
BT T BT
Right-of-use assets ERAEEE
Prepaid land lease payment* TE L AE & 5 131,587 131,801
Buildings BEY) 154,257 103,319
285,844 235,120
Lease liabilities HEAE
Analysed into: DK :
Repayable: JEE :
Within one year —FR 41,180 29,258
In the second year F_F 39,149 29,046
In the third to fifth year E=FRERF 52,711 38,919
Over five year AFMNE 28,108 9,520
161,148 106,743
Less: Non-current portion o FERBE D (119,968) (77,485)
Current portion B ER 41,180 29,258

Additions to the right-of-use assets during the year
ended 31 December 2025 were HK$88,349,000 (2024:

HK$86,767,000).

* The Group has land lease arrangement with Chinese

Mainland government.

HZE2025F12A31BIEFEWNEFE
FA#E & &= 18 hn A& 7B 88,349,000 7T

(20244 : B#86,767,0007T) °

* SEEREANBBTE TEER

BE
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16. LEASES (Continued)
The Group as a lessee (continued)

(b)

Amounts recognised in the consolidated income
statement

The consolidated income statement shows the following

16. ¥ )
AEBEAEAEA 2

(b)

FERERTRAN TR

FaWRaXRBERIATEHEFHEN S

amounts relating to lease: sl
2025 2024
2025 F 2024 %
HK$'000 HK$'000
BET T BET T
Depreciation charge of right-of-use FRAEEEMTEE
assets
Prepaid land lease payment B T HEER 4,517 4,698
Buildings ZEY 41,639 38,793
46,156 43,491
Interest expense MEXH(BEEMBERS)
(included in finance cost) 6,181 4,775
Expenses relating to short-term HEHEERHENER
leases (included in cost of sales and (BEEEERAMITE
administrative, selling and other HEREMEEBERT)
operating expenses) 8,791 14,620
14,972 19,395

The total cash outflow for leases during the year ended 31
December 2025 was approximately HK$53,816,000 (2024:
HK$56,811,000).

The Group's leasing activities and how these are
accounted for

The Group leases various offices, warehouses and vehicles.
Rental contracts are typically made for fixed periods of 2
to 10 years.

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions.
The lease agreements do not impose any covenants other
than the security interests in the leased assets that are
held by the lessor.

HZE2025F12A3MBIEFEHER
Be&mt 8% A E%53,816,0007T
(20244 : #B#56,811,0007T) °

AEBBEEFRE AN E LTS
MBI %

AEFHESERAE B EMEH -
HEARBEA2E10FWETFTHRE -

MEGHRZRBERNBERGBEHEER
H B2 &R ERKFESE - B
THEARENEHEEETOERE
@A HEBZE T EMERNEAMBLE
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16. & =)

The Group as a lessor

The Group leases its properties consisting of four (2024: four)
office properties in Chinese Mainland under operating lease
arrangements. The terms of the leases generally require the
tenants to pay security deposits. Rental income recognised
by the Group during the year was HK$351,000 (2024:
HK$423,000), details of which are included in note 6 to the
financial statements.

At 31 December 2025, the undiscounted lease payments
receivables by the Group in future periods under non-cancellable
operating leases with its tenants are as follows:

AEBEALERAA
AEERBELCEHETHHREENRTEH
A B PUEE (2024 4F : TUEE) PR EWE -
MOBK—MEKRBAFLFINRESE - A&
BEFREROMES WA AEEE351,0007T
(20244 : #1423,0007T) @ 5 & & 0o
TEIRERMFEG ©

MA2025F12831H AEBEMEPLE K
RHEBERETCATHENCERERKDHER
WIRAEMRWT

2025 2024

2025 £ 2024 5

HK$'000 HK$'000

BT T BB T

Within one year —F A 351 308
After one year but within two years —FREMFA 351 370
After two years but within three years MERE=ZFR - 370
Total wEt 702 1,048
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17. INTERESTS IN INFRASTRUCTURE
PROJECT INVESTMENTS

17. EZEERERER

2025 2024

2025 2024 5

HK$'000 HK$'000

BT T BT T

Interests in infrastructure project investments EEIBE R EE R - 13,705

On 7 January 2019, the Group acquired 100% of equity interests
in and shareholder’s loan to Fuller Sky Enterprises Limited (“Fuller
Sky”) and Value Idea Investments Limited (“Value Idea”) from
Ever Power Group Limited, a wholly-owned subsidiary of CSC at

a total consideration of HK$295,000,000.

Interests in infrastructure project investments represent funding
denominated in RMB for infrastructure projects located in
Chinese Mainland. The Group is responsible to provide finance
for the construction of the infrastructure of these projects,
whereby the Group’s return is predetermined in accordance with

the provisions of the relevant agreements.

In 2024, the infrastructure project investments had a yield of

10.2% per annum.

The infrastructure project investment ended during the year 31

December 2025.

R2019F1A78 - AEBEMPEERE
) 2 & M B A B Ever Power Group
Limited W TERBEERAA ([EX])
X Value Idea Investments Limited ([ Value
Ideal) B1100% R KRR E K - BHRES
# 295,000,000 7T °

ERRERERGERHTERZRENRE
BRAAREITR)  ZEEZHEBMLN
TEAS e AEEEERFHERZEAN
BRERKED MAKENEDRSRER
A =R MU IR R FRSCEEE -

R2024%F  RRBERENBERREF
10.2% ©

ZEMEMEEBBHKREN2025F12A31H
R o
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18. it B 2 =]
KB AT ER
TEMBRRAMEBELT :

18. SUBSIDIARIES
Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as follows:

Place of incorporation/

Name of subsidiary registration and operation  Issued and paid up capital Percentage of ownership interest ~ Principal activities

NSS! HRy /B kEERE BEIRAERA BEERAL TEEH
2025 2024
2025% 20245
China Overseas Public Utility  British Virgin Islands/ 1 ordinary share of US$1 100% 100%  Investment holding
Investment Limited Hong Kong
PEEHNRRRIERE REARREE/BE 1REBIETHTBR 100% 100% REER
BRAR
Far East Facade Investments  British Virgin Islands 10,000 ordinary share of 100% 100%  Investment holding
Limited US$1 each
Far Fast Facade Investments ~ XB#B RS 10,000 K BREME 100% 100% HEER
Limited 1ETHLBR
Far East Facade (UAE) Limited  British Virgin Islands 10,000 ordinary shares of 100% 100%  Investment holding
US$1 each
Far Fast Facade (UAEF) Limited EB#BERES 10,000 R REE 100% 100% RAER
1ETHLBER
Far East Global Group Limited  British Virgin Islands/Hong 6,000 ordinary shares of 100% 100%  Investment holding
Kong US$1 each
BREREEERAA ERGBAREE/BE 6,000 i & & 100% 100% RAER
1ETHERR
FEA Investments Limited British Virgin Islands 1 ordinary share of US$1 100% 100%  Investment holding
FEA Investments Limited EREBERES TREEIETHEBR 100% 100% HEER
Fuller Sky Enterprises Limited  British Virgin Islands 1 ordinary share of US§$1 100% 100%  Investment holding
EREEBRAA ERAMRES IREEIETNERR 100% 100% HREER
Far East Facade Group British Virgin Islands 1 ordinary share of US$1 100% 100%  Investment holding
Limited (formerly known
as Netfortune Enterprise
Limited)
EREREEARAA KBERRES TREAE T ZTNEER 100% 100% HEER
(B NECEERAR)
Value Idea Investments Limited British Virgin Islands 1 ordinary share of US$1 100% 100%  Investment holding
Value Idea Investments Limited EB#FRES TREE I ZTHERR 100% 100% HEER
Venture Synergy Limited British Virgin Islands 1 ordinary share of US$1 100% 100%  Investment holding
Venture Synergy Limited ERERREE 1REE £ Bk 100% 100% HAEER
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18. SUBSIDIARIES (continued) 18. Bﬁ% n EJ (#&)
Information about subsidiaries (continued) V= NCIR-€ 3¢ )

Place of incorporation/

Name of subsidiary registration and operation  Issued and paid up capital Percentage of ownership interest  Principal activities
WEAR AR HBM BRREENY BREARARERA BEREBAL FEEK
2025 2024

2025% 2024%

Willbert Limited British Virgin Islands/ 1 ordinary share of US$1 100% 100%  Property holding
Hong Kong
Willbert Limited EBABRER /B 1REE 0L BR 100% 100% HENE
Better View Investment Limited Hong Kong 2 ordinary shares of HK$2 100% 100%  Property holding
HEREBBRRA BE 2RERRGER27T) 100% 100% HENE
China Construction Think Tank Hong Kong 1,000,000 ordinary shares of 100% 100%  Consultancy service
Limited HK$1,000,000

PREBARAT BE 1,000,000 % % 3 ik 100% 100% AR

(##1,000,0007T)

China State Development Hong Kong 5,000,000 ordinary shares of 100% 100%  Investment holding
Holdings Limited HK$5,000,000

PREZEEERAA Bk 5,000,000 % % & & 100% 100% HREER

(7% 5,000,0007C)

Far East Aluminium Works Hong Kong 2 ordinary shares of HK$2 100% 100%  Construction
Company Limited maintenance work

BREEIRERAA 0 2R EER (B%27) 100% 100% #EIRE

Far East Aluminium Works Hong Kong 2 ordinary shares of HK$2 100% 100%  Property holding
(Guangzhou) Company
Limited

BRAGTIR(EM)EBRRR & ARERRCER 27T 100% 100% #HEN%

Far East Facade (China) Hong Kong 500,000 ordinary shares of 100% 100%  Investment holding
Limited (formerly known as HK$500,000
Netfortune Limited)

BRERE (PE)ERAA T 500,000 f& & @M 100% 100% RAER

(RBI7E : HEBERLF) (#%500,0007)



Name of subsidiary

18. SUBSIDIARIES (Continued)
Information about subsidiaries (continued)

Place of incorporation/
registration and operation
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18. B 2 8 (&)
- NCIR=¢ 3¢ ),

Issued and paid up capital Percentage of ownership interest  Principal activities

WEAR AR FMRL/ B REERYE BEIRERRA BEREBAL FEEK
2025 2024
2025% 20245
Far East Facade (Hong Kong) ~ Hong Kong 900,000 ordinary shares of 100% 100%  Design, manufacture
Limited HK$188,952,242 and installation
5,000 non-voting deferred of curtain walls,
shares of HK$500,000 aluminium windows
and other related
products
BREME (BE)BRAA 0 900,000 f& & i 100% 100% K RERTEER
(7% 188,952,242 7T) REREMAEER
5,000 KB RE 2R
f&fn (%%500,0007T)
FEA Corporate Services Limited Hong Kong 2 ordinary shares of HK$2 100% 100%  Provision of company
secretarial services to
Group companies
FEA Corporate Services Limited &% QREAR (BE2T) 100% 100% [AREERESARRR
REMERS
Heng Fai International Limited  Hong Kong 1 ordinary share of HK$1 100% 100%  Investment holding
Heng Fai International Limited &% 1REAR (B%B1T) 100% 100% HRAEER
Treasure Construction Hong Kong 150,000,000 ordinary shares 100% 100%  Building constructions
Engineering Limited of HK$150,000,000
BRRETRERAA B0 150,000,000 & & # it 100% 100% BFRE
(7% 150,000,000 )
HEREZRE(HE) The PRC Registered capital of 100% 100%  Investment holding
BRARN RMB200,000,000
PRAERE(9®) hEARANE HMER 100% 100% RARR
BRARM AR #200,000,0007C
MHERNERETR The PRC Registered capital of 100% 100%  Consultancy and
BRAR RMB50,000,000 construction service
HHERNERETR hEARAAE FMER 100% 100% A RBERY
BRRRY AR #50,000,000 70
ERER(AR)ERAF  The PRC Registered capital of 100% 100%  Design service
RMB10,000,000
BRER(ARZ)ERARY  HEARLNE AMER 100% 100%  REHRE

AR #10,000,0007C
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18. SUBSIDIARIES (Continued)
Information about subsidiaries (continued)

Place of incorporation/

Name of subsidiary registration and operation  Issued and paid up capital

18. B 2 8 (&)
B ARER

4z )

Percentage of ownership interest

\
/

Principal activities

g NG e HMRL/ BRREBNE BETRERRA BEHEEADL FEER
2025 2024
2025% 2024%
RBERERAR The PRC Registered capital of 100% 100%  Provision of project
RMB50,000,000 consultancy service
PEEEARDRO REARAAME HMER 100% 100% FREETRERRE
AR 50,000,000 T
BEEHBEERAFVD  The PRC Registered capital of 100% 100%  Generation and supply
RMB680,660,000 of heat and electricity
and investment
holding
REEHREERAANO  hEARANE FMER 100% 100% BERENNEERE
AR 680,660,000 ERZRAER
52N EREY The PRC Registered capital of 100% 100%  Trading of coal
BRARY RMBS,000,000
a5 2N EREN REARLMNE HMER 100% 100% HRZH
BRRREY AR 8,000,000 7T
BRNERE(LE) The PRC Registered capital of 100% 100%  Design, manufacture
BRAR RMB100,000,000 and installation
of curtain walls,
aluminium windows
and other related
products
BERNERR(LE) REARLMNE HRER 100% 100% it RERTESE
BRAF AR 100,000,000 7 BEREMERER
BZREE(RINERARD  The PRC Registered capital of 100% 100%  Manufacture of curtain
HK$70,000,000 walls, aluminium
windows and other
related products
BEREECRINEBRARN fEARENE HHER 100% 100% BiEEE - AR REM
758 70,000,000 70 RBER
BREE(KE)ERAA The PRC Registered capital of 100% 100%  Manufacture of curtain
(formerly known as R % US$25,000,000 walls, aluminium
(%8 BERAR) O windows and other
related products
RREE(KE)ERAA HEARLMNE HER 100% 100% HERE  BERLM

(178 BB (058)
BRAR)O

25,000,000 % 7T

RBER
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18. SUBSIDIARIES (continued) 18. B A 8 (&)
Information about subsidiaries (continved) MEBARER &)

Place of incorporation/

Name of subsidiary registration and operation  Issued and paid up capital Percentage of ownership interest  Principal activities
M B D aATE FMRL/ B REERYE BEIRERRA BEREBAL FEEK
2025 2024
2025% 2024%
RREENZ(ER)ERAE  The PRC Registered capital of 100% 100%  Manufacture of
(formerly known asiz & ¥ RMB50,000,000 building-integrated
KRR (ER)BRAR) D photovoltaics curtain

walls and other
related products

BERGERH(BER)BRAT fEARLNE HfER 100% 100% EEARBEREME
(A1 : RRARRE (BER) AR 50,000,000 T BER
BRAR)W

BR(KE) EREE The PRC Registered capital of 100% 100%  Manufacture of
BRARN RMB6,000,000 building-integrated

photovoltaics curtain
walls and other
related products

BR (58t REE hEARAAE FMER 100% 100% HEXRERRED
BRRAO AR H6,000,000 REER
AIFETRZHBRAFT D The PRC Registered capital of 100% 100%  Provision of engineering
RMBS8,000,000 consultancy service
FYFBIRFAERAAY hEARLNE SMER 100% 100% REREIRZARS
AR%8,000,0007T
Far East Facade (Macau) Macau Registered capital of 100% 100% Installation of curtain
Limited MOP25,000 walls, aluminium

windows and other
related products

BREME (M) BERATA 2P A RRF% 25,000 100% 100% ZEEMRE - REREM
THHE R
Treasure Construction Macau Registered capital of 100% - Installation of curtain
Engineering (Macau) MOP25,000 walls, aluminium
Limited @ windows and other
related products
BEBRETE(RM) 2P & AR EPI% 25,000 100% - REBE REREA

BRRAE HBEm
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18. SUBSIDIARIES (Continued)

Information about subsidiaries (continued)

Name of subsidiary

WEARAHE

Place of incorporation/

registration and operation
HWEL BRREENE

Issued and paid up capital

EEITRBRRE

Percentage of ownership interest
BEHEEADL

2025
20255

18. B 2 8 (&)
- NCIR=¢ 3¢ ),

2024
20245

Principal activities

IEXEH

Far East Facade (Singapore)
Pte. Limited

Far East Facade (Singapore)
Pte. Limited

Far East Aluminum Works
(U.S.) Corporation
Far East Aluminum Works

(U.S.) Corporation

Far East Facade, Inc.

Far East Facade, Inc.

Gamma Buffalo, Inc.
Gamma Buffalo, Inc.

Gamma North America, Inc.

Gamma North America, Inc.

Gamma North Corporation

Gamma North Corporation

Singapore

Ik

United States of America

*xH

United States of America

United States of America

*H

United States of America

x8

United States of America

*8

2,000,000 ordinary shares of

SGD1 each

2,000,000 % & % FI B 137 40

BRMEER

200,000,000 common stock

of US$0.001 each
200,000,000 R &R EE
0.001 ELHEAEMR
100,000 common shares of
US$0.01 each
100,000 X SR EE0.01%E
TR EBR

1 share of US$1
1REE1Z kR

7,060 shares of US$0.001
each

7,060 % & X EE0.001 £ 7T

R

1 share of US$1

1VREE 1 ETHRER

100%

100%

100%

100%

100%

100%

100%

100%

93.63%

93.63%

93.63%

93.63%

100%

100%

100%

100%

100%

100%

100%

100%

93.63%

93.63%

93.63%

93.63%

Design, manufacture
and installation
of curtain walls,
aluminium windows
and other related
products

Rt BERTEER
BELHMERER

Installation of curtain
walls, aluminium
windows and other
related products

RRER RERAM
EEER

Installation of curtain
walls, aluminium
windows and other
related products

RERRE RERAM
BEER

Property holding
BENE

Investment holding

RERRK

Manufacture of curtain
walls, aluminium
windows and other
related products

HERRE mERAM
TBHE R
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Information about subsidiaries (continued)

Name of subsidiary

Place of incorporation/
registration and operation
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18. B 2 8 (&)
- NCIR=¢ 3¢ ),

Issued and paid up capital Percentage of ownership interest  Principal activities

WEAR AR HBM BRREENY BREARARERA BEREBAL FEEK
2025 2024
2025% 2024%
Gamma USA, Inc. United States of America 1,000 shares of US$0.001 93.63% 93.63%  Design, manufacture
each and installation
of curtain walls,
aluminium windows
and other related
products
Gamma USA, Inc. xH 1,000 R B iR EE0.001 % 7T 93.63% 93.63% Rit RERZREER -
# R REREGEEER
Gamma Windows and Walls ~ Canada 100 common shares of CAD 93.63% 93.63%  Design, manufacture
International Inc. 53,362.36 each and installation
of curtain walls,
aluminium windows
and other related
products
Gamma Windows and Walls 12X 100 R BREBME 93.63% 93.63% it HERZEER-
International Inc. 53,362.36 LK B % BERHMERER
Hygate Development Corp. Canada 100 common shares of 100% 100%  Business development
CAD1 each
Hygate Development Corp. M1 A 100 R BREEME 1 LA 100% 100% EBER
Lk
Hygate Investment Corp. Canada 100 common shares of 100% 100%  Investment holding
CAD100 each
Hygate Investment Corp. mex 100 R BREEME 1007 100% 100% HAEER
&R
Hygate Management Services ~ Canada 100 common shares of 100% 100%  Provision of
Corp. CAD1 each management service
Hygate Management Services  fI& A 100 R GREBME 1T 100% 100% EEEH
Corp. TER
Hygate Property Corp. Canada 100 common shares of 100% 100%  Property holding
CAD1 each
Hygate Property Corp. mex 100 R BIREBME 1 TH 100% 100% H#HAENE

L8k
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18. SUBSIDIARIES (Continued)
Information about subsidiaries (continued)

Name of subsidiary

WEARAR

Place of incorporation/
registration and operation
HWEL BRREENE

Issued and paid up capital
BETRARKRE

Percentage of ownership interest

18. B 2 8 (&)

MEARER @

Principal activities

Far East Facade (UK) Limited

Far East Facade (UK) Limited

World Eastern Cladding Works
(LLC)

World Eastern Cladding Works
(LLC)

Notes:

(1) Limited liability company registered in the PRC

United Kingdom

i+

=

United Arab of Emirates

P4 (AR A 2 B

1 ordinary share of GBP1

VREE T RENEBR

100 ordinary shares of
AED3,000 each

100 1 & I B (& 3,000 Pt
AN TER

(2) Registered as Sino-foreign joint venture enterprise

(3) Incorporated in 2025

The above table lists the subsidiaries of the Group which, in the
opinion of its directors, principally affect the results or assets of

the Group.

BEHEEADL FEEB
2025 2024
20255 20245

100% 100%  Design, manufacture
and installation
of curtain walls,
aluminium windows
and other related
products

100% 100% R&f BHERZERR
BELHMERER

100% 100% Installation of curtain
walls, aluminium
windows and other
related products

100% 100% REEMR BEREM

RBER

(1) EREFEMOBEREERA]
(2) HfAEFIINEERE
(3) 2025 F 7

FRILEERABYUEEXREREERE
TENKHEBAF -
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18. SUBSIDIARIES (Continued) 18. ff B AR =)
(a) Material non-controlling interests (a) EXRFERESR
The negative non-controlling interest as at 31 December 202512 8318 B 58 IEERE
2025 of HK$124,231,000 (2024: HK$114,524,000) is =+ Z A& B Gamma North America,
mainly for Gamma North America, Inc. and its subsidiaries Inc. & 72 &l ([Gamma Group]) -
("Gamma Group”). EREZABEM124,231,000T

(20244 : %% 114,524,0007L) °
Set out below is the summarised financial information for UWTAHEEEARFERERVEE
Gamma Group that has non-controlling interests that are BE -

material to the Group.

Summarised statement of financial position MR ERE

Gamma Group

2025 2024
2025 F 20244
HK$000 HK$'000
BT T BT T
Current B

Assets BE 448,583 565,329
Liabilities =R (2,412,116) (2,377,145)
Total current net liabilities wREa’ (1,963,533) (1,811,816)

Non-current B
Assets BE 12,492 13,159
Liabilities afE - -
Total non-current net assets BIEREEE 12,492 13,159

Net liabilities FAE (1,951,041) (1,798,657)
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18. SUBSIDIARIES (continued) 18. M1 B & | (&)

(a) Material non-controlling interests
(Continued)

Summarised income statement

W R

(a) EXRFEERESR 2

Gamma Group

2025 2024
2025 £ 2024 F
HK$’000 HK$'000
BET T BT T
Revenue X (36,208) 94,141
Loss before tax TAIEE (167,148) (99,972)
Income tax charge MEHE R (29) (96)
Other comprehensive income HEfh 2wl 14,792 (34,358)
Total comprehensive loss T HEBRERE (152,385) (134,426)
Total comprehensive loss allocated to FEVERR R o RS oAb 2 TS 18
non-controlling interests (9,707) (8,568)
Summarised cash flow REMERRE
Gamma Group
2025 2024
2025 2024 %
HK$'000 HK$'000
BT T BT T
Operating cash flows RERER
Cash generated from/(used in) operations & & 113,/ (FTA) 2 B & 546 (25,977)
Finance costs EENEYESS - 324
Net cash generated from/(used in) KEEBME (A 2
operating activities MeFHE 546 (25,653)
Net cash used in investing activities REFSMACESFHE (970) (11)
Net cash used in financing activities MEEBACREESFE - (10,052)
Net decrease in cash and cash equivalentsIR & NI & S E YR 2 F 5 (424) (35,716)
Cash and cash equivalents at beginning FHRE&RBESEED
of year 13,944 49,660
Cash and cash equivalents at end of year FRE & MRS EFED 13,520 13,944

The information above is before inter-company
eliminations.

VA_EE R AR BRE SR A R BT SH AT
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19. INVENTORIES 19. 7 &
2025 2024
2025 & 2024 FF
HK$'000 HK$'000
BT T BB
Raw materials g 90,667 152,888

20. CONTRACT ASSETS AND CONTRACT 20 EHNEEREGHNERE
LIABILITIES

The Group has recognised the following revenue-related AEECHERATRBARBEANGNEE
contract assets and contract liabilities: Ea#IBiRA -
31 December 31 December 1 January
2025 2024 2024
2025% 20245 20245
12A31H 127318 1RA1H
Notes HK$'000 HK$'000 HK$'000
M 3 BETT BB BETT

Contract assets related to HELEREEBHNANEE
construction services (i) 5,964,495 5,411,269 4,571,635

Contract liabilities related to ~ BHREERBEENANEE

construction services (335,847) (352,552) (476,359)
Contract liabilities related to ~ EHEEBEBMNANEAE
thermoelectricity business (if) (942,321) (967,944) (1,036,195)
(1,278,168) (1,320,496) (1,512,554)
Less: Current portion B R E G 843,189 797,470 921,081
Non-current portion Enghin (434,979) (523,026) (591,473)
Notes: B EE
(i) Contract assets related to the Group’s right to consideration for (i) RERBHAMNG NAERBREEER
construction work completed but yet to be certified by surveyors VAR 2N M B 75 7K T R SR Y 4 SR B SR 1) P
appointed by the customers as at the reporting date. Contract BRmEEMEENRKAKRESE - 54
assets are transferred to receivables when the rights become BEGRHARERIAKRHEEREK
unconditional. e
(i) Contract liabilities related to payments received in advance of (i) BHRERETRN  AARENHENR
the performance under supply of heat, steam and electricity and REEREHE AR RAE R -

pipeline construction contracts.

209



210 China State Construction Development Holdings Limited F B LB EEEERAT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

20. CONTRACT ASSETS AND CONTRACT 20 EHEEREGHNEERE®
L|AB|L|T|ES (Continued)

The following table shows the amount of the revenue recognises TRETEABEHABAERNEF IS
in the current reporting period which relates to contract liability FaEERkETFRITHRAOEBHAN
balance at the beginning of the year and the amount relating to WA S5 -

performance obligations that were satisfied in previous years:

2025 2024
2025 F 2024 %
HK$'000 HK$'000
BET T BB T
Revenue recognised that was included in the B EEEVINARAEHEHT

contract liability balance at the beginning of ~ FTHERAIURA ¢

the year:

— Construction services —RER 169,342 95,245

— Thermoelectricity business T 175,527 189,527

344,869 284,772
Revenue recognised from performance LART BRI & 39 /& B4

obligations satisfied/partially satisfied in BIEFHRAUA

previous periods:

— Construction services —BERY 120,959 325,075
The following table shows the amount of unsatisfied TRETATABHNEBN SR
performance obligations:

2025 2024

2025 & 2024 F

HK$’000 HK$'000

BT T ok e

Expected to be recognised within one year TEEME —F AR 6,292,839 4,422,090

Expected to be recognised after one year FEEE—FEER 5,526,614 3,662,511

Total contract assets BHEEBET 11,819,453 8,084,601
For all other contracts with an original expected duration of one HRVBERRERHEA —FHIATHM
year or less or are billed based on time incurred, as permitted FEMEHNXBBEEEMBREERE 1S
under HKFRS 15, the transaction price allocated to these SRR MIBEEERBERRIRNES
unsatisfied contracts is not disclosed. PEEZERFERBHANBTNEGONRS

EBRATHRE -
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21. TRADE AND OTHER RECEIVABLES

21. EZ R HEKER

2025 2024

2025 F 20244

HK$’000 HK$'000

BT T BET T

Trade receivables H 5 R 990,150 1,027,706
Retention receivables ERIRE 2 1,082,902 1,025,113
2,073,052 2,052,819

Less: Provision for impairment R E B (52,624) (28,330)
2,020,428 2,024,489

Other receivables H 4th i U R 10,245 59,032
Trade and other receivables B 5 & E A FE R 2,030,673 2,083,521

The Group’s trade receivables mainly represent progress
billing receivables from facade contracting works and
general contracting works and construction contracts of
thermoelectricity business. The Group adopts credit policies
which are consistent with the trade practices prevalent in the
building industry in countries in which the Group has operations.
The Group recognises its trade receivables when the value of the
subcontract works is certified by the architect. Pursuant to the
trade practices, the main contractor from time to time makes
applications for payment certificates which include the certified
value of the nominated subcontract works.

Retention receivables represent certified contract payments in
respect of works performed, for which payments are withheld
by customers for retention purposes, and the amount retained is
withheld on each payment up to a maximum amount calculated
as a prescribed percentage of the contract sum. No ageing
analysis of retention receivables is presented as the retentions
are released to the Group pursuant to the provisions of the
relevant contracts after the completion of the projects.

Trade receivables include balances with related companies
amounting to approximately HK$934,138,000 (2024:
HK$908,329,000), which are unsecured, interest-free and
repayable in accordance with the terms of relevant agreements.

AEBNESBRRFIEEREIIENE
EABETRERABXEBNIREAOEUEE
Wk - REBRANEEBRAREEE
BREBRTHRETEEERANE S
B —H - AEER DB TEEBERZE
MRERERAEESEER REEHIE
Bl ABE RO RERENRE
HPaEEEs BRI RNEZEEE-

FBRRESEZEFPECREZIRENRE
BABMZAIE TPREBANKEEN
HRES SRtBREARSBNETE
BOLFAE -REBEHEARKSK RES
REBMERCKESBHETAEE  HY
REJNEWRE SRR DT -

EoRUFERLEHRBEERAANE®
#) A 934,138,000 T (20244 : B
908,329,000 7T) ' iE Lk FE UL B2 M -
% B RBERE B EOIERSTE -
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21. TRADE AND OTHER RECEIVABLES
(Continued)

The analysis of trade and other receivables, including the ageing
analysis of trade receivables, based on invoice date, and net of
provisions, is as follows:

1. EFREMERRK =

BoREMBRZ(BEREZZABRE
MBRBEERELNE ZEUGHERR D)
DT :

2025 2024
2025 F 20244
HKS$'000 HK$'000
BT T BT T

Trade receivables: =Y ¢
0 to 30 days FTE30H 389,514 191,440
31 to 90 days 31%90H 42,827 243,507
More than 90 days 90 B M E 527,591 572,428
959,932 1,007,375
Retention receivables EWIRE & 1,060,496 1,017,114
2,020,428 2,024,489
Other receivables H i fE K 10,245 59,032
Trade and other receivables B 5 & H UGk 2,030,673 2,083,521

Except for the receivables arising from construction contracts
which are billed and immediately payable in accordance with
the terms of the relevant agreement, the Group generally allows
an average credit period not exceeding 90 days (2024: 90 days)
to its customers and the retention receivables are repayable
approximately one year after the expiry of the defect liability
period of construction projects.

The Group applies the HKFRS 9 simplified approach to
measuring expected credit losses which uses a lifetime expected
loss allowance for all trade and retention receivables. The Group
determines the provision for expected credit losses by grouping
together trade and other receivables with similar credit risk
characteristics and collectively assessing them for likelihood of
recovery, taking into account prevailing economic conditions. For
trade and other receivables relating to accounts which are long
overdue with significant amounts or known insolvencies or non-
response to collection activities, they are assessed individually
for impairment allowance.

As at 31 December 2025, trade and retention receivables
amounted to HK$29,420,000 were impaired and fully provided
(2024: No trade and retention receivables were impaired and
fully provided).

BRIBGRMERZREBEZEBHZERTR
P BRI REE—RHLH
FTHEEFETZMO0R (20244 :90H) 2
FHEEH MEKRESRIZBEAR
EEMHEREN —FREE-

AEBRBEEMBHRELENFIRBHL
EHMAE SRR FBRAFERBERER
BRETEEHNGEEER AEEBABKA
BEOERRRS B 5 EBR R EK
RE A GFFE — & H R R HE @ YA 7T a8
M- I E BB E AT EA R - VAT E TR
HEEBREE YR ABSEOXHCA
WENSIARGRFEBEHRENKRE
HE S REAMEYKARR - A EBFG
BB

M2025%F 128318 @ B 5 E KR K EW
RESRERE 29,420,000 LI B 2 8
B (2024 RBE 5 ERFKERRE
SREREE) -
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21. TRADE AND OTHER RECEIVABLES

(Continued)

The individually impaired trade and retention receivables relate
to contracts under disputes with customers and are expected
not to be recovered. The Group does not hold any collateral or
other credit enhancements over these balances.

Movements of provision for impairment of the trade and
retention receivables are as follows:

1. EFREMERRK =

18 5 2 R B 5 e WOk B e e r B & B2 i
BN EFPARAR  LEHATKE -
AEBEYERZEFERTATAMERDK
EREMEEARZLH -

BHRUHREEERE S REREED
s

2025 2024

2025 £ 2024 %

HK$'000 HK$'000

BT T BET T

At 1 January K1A1H 28,330 28,721
Impairment losses, net WEEX - FE 23,324 -
Exchange differences PEH =% 970 (391)
At 31 December ®12A31H 52,624 28,330

The carrying amounts of the Group’s trade and other receivables
are denominated in the following currencies:

58 55 Rt R A 5 5%
HEHE -

2025 2024
2025 F 20244

HK$000 HK$'000

BT T BT T

HK$ BT 803,319 695,485
RMB AR 1,025,294 1,059,291
Us$ XL 45,387 53,476
CAD hn#s 82,607 116,005
MOP TR 72,930 135,714
GBP B 55 23,355
AED ] By 2 28 Fir 21 74
SGD ¥rnsg oo 1,060 121
Total BET 2,030,673 2,083,521

There is no concentration of credit risk with respect to trade
and retention receivables, as the Group has a large number of
customers.

The carrying amounts of the Group’s trade and other receivables
approximate the fair values of these balances.

MR AEERERERF R U EFH
BHRUALEERE S 2ERNEPEE
[ B

AEBESREMERFZEEERZS
mepz R ERE -
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22. AMOUNTS DUE FROM/TO FELLOW 22. B NEBZAATR
SUBSIDIARIES
Balances with fellow subsidiaries are unsecured, interest-free Y NEEBRARARARBEER &
and repayable on demand. The balances are mainly denominated BRBBFRERE - ZFBEAAREIR °
in RMB.
The receivables from a fellow subsidiary in the amount of RE R AR JEFRIES % 638,942,000
HK$638,942,000 (2024: HK$618,292,000) was due from a 7t (20244 : /8% 618,292,0007T) & & IQ
subsidiary of CSC in Chinese Mainland and the payables to a o B S B B A R B S ) — TR P B A R
fellow subsidiary in the amount of HK$724,673,000 (2024: MR E RN R BN KIAEE 724,673,000
HK$724,679,000) was due to a subsidiary of CSC in Hong Kong 7L (2024 % : ¥ 724,679,0007T) =2 f&
which are related to the acquisition of 100% interest in %[z £ FERREREREN —HMBAR - Z%
T #EH R 2 7] (" Shenyang Huanggu Company") (details of the FERARNBBES2HREER A AN
transaction were disclosed in the Company’s circular dated 22 100% # % (BB E2HE AR (R5FBEH
November 2019) and the amounts are included in amounts due RAHR2019F 1M A28 ZARBEKT)
from fellow subsidiaries (being the onshore receivable as referred & IR Bl B R A R IR M A B AR (R K
to in the circular) and amounts due to fellow subsidiaries (being AR OB A IR R SR) R FE A SRR RISK (BD
the offshore amount due payable as referred to in the circular), B K PTHE MY IR SN EAS 5K) o

respectively.

The receivables from a fellow subsidiary in the amount of RERANRFERKIES 102,151,000
HK$102,151,000 (2024: HK$98,855,000) was due from a 70 (2024 %F @ ## 98,855,000 7T ) & [ Y
subsidiary of CSC in Chinese Mainland and the payables to a B 52 5 B % e o B P9 3th ) — i RS JBB 2 =) A
fellow subsidiary in the amount of HK$243,796,000 (2024: KB RN R E RN FRIAE ¥ 243,796,000
HK$243,796,000) was due to a subsidiary of CSC in Hong 7 (2024 % : B % 243,796,0007T) &2 &
Kong related to the acquisition of 100% interest in Value Idea NHERzEEREESN —HMEAR
Investments Limited and Fuller Sky Enterprises Limited (details of % 7 2 B 7Y YK B8 Value Idea Investments
the transaction were disclosed in the Company’s circular dated Limited & & R {b X A IR 2 7] #) 100% # &
22 February 2019) and the amounts are included in amounts (RSHBHNRBEHAE2019F2H228 2
due from fellow subsidiaries (being the onshore receivable) and NRPEMT) - ZHBED R ERERRKEA
amounts due to fellow subsidiaries (being the offshore amount DRI (AR AR Kk BN RA R RR

due payable), respectively. (BB SNEE MR -
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23. CASH AND BANK BALANCES

23. B RIBITHER

2025 2024

2025 fF 2024 F

HK$'000 HK$'000

BT T BET T

Cash and bank balances Be RIRTTHEH 1,360,773 968,225
Time deposits EHTFE R 1,575 14,280
Subtotal NEF 1,362,348 982,505
Less: Pledged deposits A BEEBER (11,019) (5,108)
Cash and cash equivalents BekReEED 1,351,329 977,397

Cash and bank balances are denominated in the following

AEERSMRTES REERTIE

currencies: ®ETE -
2025 2024
2025 F 20244
HK$000 HK$'000
BT T BT T
RMB AR 793,778 648,052
HK$ BT 230,553 210,909
GBP HgE 18,885 51,087
AUD R 6,623 5,911
CAD pilifcs 276,011 16,492
MOP SR P 15,651 24,919
Us$ E 6,346 5,964
AED o] B 25 36 hy 4 1,882 15,183
SGD TN T 12,611 3,974
Others Hib 8 14
Cash and bank balances Re MIBITES 1,362,348 982,505

In respect of the cash balance denominated in RMB which
is held by the Group’s subsidiaries incorporated in the PRC,
conversion into foreign currencies and remittance out of the PRC
is subject to the PRC's Foreign Exchange Control Regulations
and Administration of Settlement, Sale and Payment of Foreign
Exchange Regulations.

Cash at banks earns interest at floating rates based on
daily bank deposit rates. Short term time deposits are made
for varying periods of between one day and three months
depending on the immediate cash requirements of the Group,
and earn interest at the respective short term time deposit rates.
The bank balances and pledged deposits are deposited with
creditworthy banks with no history of default.

RAEERFREFMOMBRARIZARE
FREmME  HBRAIINERELRBREET
PEINEEH LR LE SERTEE
BT -

RITRSRBEET ARITHERAEFEHF
KRBANE - EHERAFRNTFHARL X
EZlAAE BIAKENAKRER
KifiE - X RE B M AEHE B 17 A R R
WA S - RITERREBERERERRE
BRI WEHERDEART
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24. ASSETS CLASSIFIED AS HELD FOR SALE

2. 7ERBPBREGEEE

Assets classified as held for sale

Non-current assets classified as held for sale

— Interests in an associate (a)

DHEBBAREERE
FRBDEEDHEARFA
HEEE

—RBERR] 2 (a)

2025 2024
2025 & 2024 FF
HK$°000 HK$'000
BT T BET T
9,072 -

(a) On 31 December 2025, the Group entered into a equity transfer

agreement with an related party to dispose the 15% equity

interest of an associate at a consideration of RMB7,533,000. The

transaction is completed on 11 February 2026.

25. BANK BORROWINGS

(a)

M2025F 128318 AEEEREH A L
RN R & U AR 7,533,000
THERHEBE QA 15%HBRE - 2R
SM2026F2 811 B °

25. SRITER

2025 2024

2025 F 2024 %

HK$’000 HK$'000

BET T BB T

Bank loans, unsecured IRITEN - B 1,957,605 1,580,948
The borrowings are repayable as follows: ERAR T FHEER

On demand or within one year JEEkFR—FRNEER 382,252 583,341

In the second year RE_FEE 402,127 -

In the third to fifth years, inclusive RE=ZZENFEE

(REEREMS) 1,173,226 997,607

1,957,605 1,580,948

Less: Current portion B B S (382,252) (583,341)

Non-current portion FEMEN 19 1,575,353 997,607




25. BANK BORROWINGS (continued)

The carrying amounts of the Group’s bank borrowings are

denominated in the following currencies:

2025 ANNUAL REPORT 20254 F 3§
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For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

25. SRITE R @)
AN S 4 77 2 2K 0 T M LA T B S M M

HK$ RMB SGD Total
peige AR 503 T W
HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT BT T
31 December 2025 2025912 A31H
Bank loans RITER 1,646,480 299,011 12,114 1,957,605
31 December 2024 2024912 A31H
Bank loans RITER 1,377,607 203,341 - 1,580,948

The average bank loan interest rate at 31 December 2025 was
3.33 % (2024: 4.69 %) per annum.

Most bank borrowings are arranged at floating rates, thus
exposing the Group to cash flow interest rate risk.

The carrying amounts of bank borrowings approximate the fair
value of these balances.

The secured bank loans include the bank loans with assets
pledged as security to the bank. The unsecured bank loans
include the bank loans with financial undertaking required to be
fulfilled by the Group.

The agreements governing the bank loans of the Group contain
conditions and events of default customary for such financings.
Certain bank loans amounting to HK$1,572,440,000 (31
December 2024: HK$997,607,000) which were classified as
non-current liabilities as at the end of the reporting period also
contain financial covenants including minimum consolidated
tangible net worth and debt-to-assets ratio requirements with
respective applicable test dates of each year until maturity. The
Group has complied (2024: complied) with the covenants under
the relevant facility agreements as at 31 December 2025.

R2025F 12 A31B 2 FHRITERF A
% 53.33% (20244 : 4.69%) ©

RNEDRITEFIALOZE A EHE - Bt
ZS%EEDDEEE\//?J;%IJ%H R

TR REEEZEESR 2 AAERE

ﬁ%ﬁ%ﬁﬁ%ma%%ﬁ?%ﬁﬁﬁﬁ
IRITHIRTT cBERMIBITERERE
Elm%@ﬁ%ﬁ% ARERITE R ©

EEASERTEZRNBZESLERE
9 \g%ﬂﬂﬁﬂ;ﬁ@%ﬁt cRIEHK B
T&EEABH1,572,440 00075(2024¢12
A318 :#%997,607,0007T) % H 18 A 3E
MBEENRTERTREMBEY &
REERGEEABEFFEREEABEEENRM
LEFEZINHMNSAERANABEH - &
F2025F 128318 - AEEBESF (2024
FBESF) BEMEHZE TR -
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26. TRADE PAYABLES, OTHER PAYABLES 26 EZ BN Htt B R K
AND ACCRUALS B8 A
The analysis of trade payables, other payables and accruals, EHREMNR  HEN R EEFER (B
including the ageing analysis of trade payables, based on invoice BIEEZAHNE FENTHERD ) 5
date, is as follows: BranT
2025 2024
2025 F 2024 %
HK$'000 HK$'000
BT T BT
Trade payables: B HEMNRK
0 to 30 days FE30H 1,915,327 2,138,321
31 to 90 days 31290H 350,312 750,160
More than 90 days 90 H M 854,674 338,724
3,120,313 3,227,205
Retention payables FERRES 422,151 370,390
3,542,464 3,597,595
Other payables and accruals HibhER R ER & A 236,739 217,398
Trade payables, other payables and accruals ~ E S ER - EENZ R
et & A 3,779,203 3,814,993
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For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

26. TRADE PAYABLES, OTHER PAYABLES
AND ACCRUALS (Continued)

As at 31 December 2025, the amount of retention payables
expected to be settled after more than twelve months was
approximately HK$288,506,000 (2024: HK$330,203,000).

The carrying amounts of the Group’s trade payables, other
payables and accruals are denominated in the following

26.

BEZERANNR HttENREK

EER @

MR202512 A31H - FEHB R 121 A %
I HR /) FE (1R [ & & 78 %5 288,506,000 7T
(20244 : % 330,203,0007T) °

AEBEESEMNK

Hit B3R R EE
RZEEENLTINEETE:

currencies:

2025 2024
2025 F 2024
HK$’000 HK$'000
T BT
HK$ BT 1,729,764 1,635,559
RMB AREE 1,971,492 2,094,462
CAD ik 12,310 31,061
Us$ EP 22,024 13,730
MOP JRPTHE 40,419 38,135
GBP g 1,244 675
SGD TN T 914 167
Others EH A, 1,036 1,204
3,779,203 3,814,993

The carrying amounts of trade payables, other payables and EoRNH HtMBENRREFERZE

accruals approximate the fair value of these balances.

ES
b5
HERZEGEHRZIANE

EE=IE
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26. TRADE PAYABLES, OTHER PAYABLES
AND ACCRUALS (Continued)

Movements of warranty provisions included in other payables
and accruals are as follows:

26 EZENR HENSRRK
EER @
REMEM R RSB R h Y RERES
HHmT :

2025 2024

2025 2024 F

HK$°000 HK$'000

BT T BET T

At 1 January ®n1A1H 61,538 55,659
Addition 0 24,271 21,486
Utilisation 2 A (11,776) (15,607)
At 31 December W12 HA31H 74,033 61,538

The Group provides warranties to its customers on facade
contracting works in accordance with terms and conditions as
stipulated in contracts, under which defective works are rectified
or replaced.

The amount of the warranty provision is estimated based
on the past experience of the level of defective works and
the estimation basis is regularly reviewed and revised where
appropriate, and is included in “other payables and accruals”.

AEBAREA F P75 GRR K A& 1 ot L B i
TERAFEFEHERE Bt ARELIRE
MoK FEELER -

REBEHEDIRBBALBEERET
BEr 2 RE MG - ZEAEEETR T
BEEREERELETREERIEL M
ENRREAERT -
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27. DEFERRED TAXATION 27. EER IE
The movements in deferred tax liabilities and (assets) during the FRNELEHEAGER(BE)WT :
year are as follows:
Accelerated tax Contract
depreciation liabilities Provision Total
MR E EHERE R HE
HK$'000 HK$'000 HK$'000 HK$'000
BB BETTL BEFTL BETR
At 1 January 2024 2024E1 818 293 (104,516) (10,651) (114,874)
Exchange difference ERESR - 2473 252 2,725
Charged to consolidated income ~ FF ABAMER (H3E9)

statement (note 9) - 209 71 280
At 31 December 2024 and R2024F 127318 %

1 January 2025 20051718 293 (101,834) (10,328) (111,869)
Exchange difference EXEE - (3.395) (344) (3.739)
Charged to consolidated income ~ FFARAMER (H9)

statement (note 9) - 2,023 346 2,369

At 31 December 2025

12025912 318

293 (103,206) (10,326) (113,239)
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27. DEFERRED TAXATION (continued)

The following is analysis of net deferred tax balances for
statement of financial position purposes:

27 EERIE ()

2P BEMRRKRM T 2B IALERF
LR i U

2025 2024

2025 20244

HK$'000 HK$'000

BET T BT T

Deferred tax liabilities FEERIBEFE 293 293
Deferred tax assets BERIBEE (113,532) (112,162)
(113,239) (111,869)

Deferred income tax assets are recognised for tax losses carried
forward to the extent that the realisation of the related tax
benefit through the future taxable profits is probable. The
Group has unrecognised tax losses of HK$2,417,236,000 (2024:
HK$2,255,142,000) that are available for offsetting against
future taxable profits of the companies in which the losses
arose. The expiry dates of these tax losses are subject to the
tax rulings of the respective jurisdictions, which is 20 years in
Canada, one to five years in Chinese Mainland and indefinitely
in Hong Kong.

The Group is liable for withholding taxes on dividends
distributed by those subsidiaries established in Chinese Mainland
in respect of earnings generated from 1 January 2008. The
applicable rate is 5% or 10% for the Group.

As at 31 December 2025, no deferred tax (2024: Nil) has been
recognised for withholding taxes that would be payable on the
unremitted earnings that are subject to withholding taxes of
the Group’s subsidiaries established in Chinese Mainland. In the
opinion of the Company’s directors, the rest of the unremitted
earnings will not be distributed by the Group’s subsidiaries in
the foreseeable future. The aggregate amount of temporary
differences associated with investments in these subsidiaries
in Chinese Mainland for which deferred tax liabilities have not
been recognised amounted to HK$1,248,142,000 as at 31
December 2025 (2024: HK$1,185,582,000).

BEMESHREEDHRABAEE 2 HIEER
HR - WUAATRE AR R ERBm F BB B
BHEEEAR AS£EHEB A ERTE
B8 5 2,417,236,000 7T (2024 4 = B
2,255,142,0007T) * AT E L FIEHN R F

HHRZERAEERNBRBRRME
MERENH AR A204F - & B R F)
BHRAIESFRBEINMANRAER

BN BE2008F1 A1 HMKKERRRA M E
VKB ARMMKENRE  AEBH
EERMRBAAEH - BAHE 5% K
10% °

R2025F 128318 - AEERBHREF
B P # B 32 A BT S R B FE TR A0 R A a9
TEMB R RELER X (2024F - 8F) -
REIEERAE EAIERMBER  E&H
RELZBRABTEHAEENMBELRT S
fid - B 2025128318 BREPERN
B AR BB RELE 2 W ARERE
ERHIA B ELTE R BT1,248,142,000 T
(20244 : 5% 1,185,582,0007T) °
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28. SHARE CAPITAL 28. R A<
Authorised
EE

Number of Share capital
shares amount
BB E BAREE
‘000 HK$'000
T A% BT T
Ordinary shares of HK$0.01 each FRBE0.01 Tz EB 10,000,000 100,000

Issued and fully paid

ERITREE
Number of Share capital
shares amount
RE AR RAESE
‘000 HK$'000
F & BT
Ordinary shares of HK$0.01 each FRREEEIIL L
TR
At 1 January 2024, 31 December 2024 R2024%F1A18
and 1 January 2025 2024F 12 A31H X
M2025F1H1H 2,255,545 22,555
Cancellation of shares repurchased B EBRG (500) (5)
At 31 December 2025 ©K2025F12HA31H 2,255,045 22,550
29. SHARE PREMIUM AND RESERVES 29. & 1E
(a) Group (a) A&KE
The amounts of the Group’s reserves and the movements AEENFECEREDERNGRAE
therein are presented in the consolidated statement of nEHRP 2T -
changes in equity.
(b) Nature and purpose of reserves (b) EEBNMEERBR
(i)  Share premium and retained profits (i) MR ENMRE G
Under the Companies Law of the Cayman Islands, BEREHSAAE AT
the funds in the share premium and retained profits RHEERRERFNE A
of the Company are distributable to the shareholders HORERTARRRE - AIR A
of the Company provided that immediately following EHEREZS)KKREB#E K
the date on which the dividend is proposed to be NEIBERNEEERBEE
distributed, the Company will be in a position to pay HBETRD I HMER -

off its debts as they fall due in the ordinary course of

business.
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29. SHARE PREMIUM AND RESERVES

(Continued)

(b) Nature and purpose of reserves
(Continued)

(if)

(iii)

(iv)

Foreign currency translation reserve

The foreign currency translation reserve comprises
all foreign exchange differences arising from the
translation of the financial statements of foreign
operations and an associate. The reserve is dealt
with in accordance with the accounting policies set
out in note 2.4 to the financial statements.

Share-based payments reserve

The share-based payments reserve represents the
fair value of the equity instruments granted to
directors and employees of the Group, recognised in
accordance with the accounting policy adopted for
share-based payments in note 2.4 to the financial
statements.

Statutory reserves

The statutory reserves, which are non-distributable,
are appropriated from the profit after taxation of
the Group’s PRC and Macau subsidiaries under the
applicable laws and regulations in the PRC and
Macau respectively.

Special reserve

On 11 March 2014, the Group acquired 100%
of the equity interests in Treasure Construction
Engineering Limited (”“Treasure Construction”)
from Barkgate Enterprises Limited, a wholly-owned
subsidiary of CSC, which is an intermediate holding
company of the Company, at a cash consideration
of HK$2,000,000. The excess of approximately
HK$1,970,000, representing the difference
between the fair value of consideration paid for
the acquisition and the net asset value of Treasure
Construction at the acquisition date, was charged to
special reserve.

29. @B @)

(b) ENEER B

(if)

(iif)

SN TE 3 it e
INEESRFERBERMBRER
INEBOMBHRRERBEER
Al R e E AR INEZFE
ZREBIRBEYBRERME2.4
P8y & et BUR R IE ©

VARR (0 A R B AS SR

A mERNRFEREERT
AEBEERREMRATR
B RS E - THIR IR B R
AE 2.4 3R AR 40 70 B B A 3R 3R
MEVEETHUR T IARERR o

R R

AR 73 I B 0K TE 7 T 0 Bl AR
i B NPT 0 R R RO
RUAEE D ERIRPINE
DA Z BAR g N R e

Rl

MN2014F 3811 BAEE
7 2,000,000 7T 2 B & A —
FAEBEAR-—FEEER
R 2 2 &M B A Al Barkgate
Enterprises Limited B A& 14 2
ETIRBRAR(NEUHREZE]
T ECRR A o BT B2
ZAREREEANRKERER
R A2 Z5A%1,970,0007T
EREAFAREEA -
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29. SHARE PREMIUM AND RESERVES

(Continued)

(b) Nature and purpose of reserves
(Continued)

(v)

Special reserve (Continued)

During 2016, the Group increased its equity interests
in its subsidiary, Gamma North America, Inc. by
38.63% through capitalisation of shareholder’s loans.
The net liability value of Gamma North America, Inc.
of HK$287,768,000 has been transferred from non-
controlling interests to special reserve in equity.

On 26 June 2018, the Group acquired 100% of
equity interests in China Overseas Supervision
Limited (“COS") from Shenzhen CS Grand Wealth
Investment Company Limited, a wholly-owned
subsidiary of CSC, at a cash consideration of
RMB70,000,000. HK$180,564,000 represents
the excess of consideration paid over the share
capital of the COS net of distribution of the former
shareholders.

On 30 December 2019, the Group acquired 100% of
equity interests in Shenyang Huanggu Company by
way of purchase of (i) the entire issued share capital
of China Overseas Public Utility Investment Limited
("COPUI") which owns 99.69% of the registered
capital of Shenyang Huanggu Company; and (ii)
the 0.31% of the registered capital of Shenyang
Huanggu Company held by FJ1/8 =& E R
A @] (“Shenzhen Haifengde"”), for an aggregate
consideration of HK$673,580,000. The excess of
approximately HK$673,580,000, representing the
difference between the fair value of consideration
paid and the share capital value of Shenyang
Huanggu Company at the acquisition date, was
charged to special reserve.

29. @#E

(b) ENEER B

(v)

Frpl R ()

MN2016%F - K& HiFE BB
BRERXRKR ALz RE
— S EFEHEF A Gamma
North America, Inc. 38.63%
2 B% ¥ #E 25 - Gamma North
America, Inc B EFE 2 BE
287,768,000 7T H3 FF 128 A% 12 7 4
BERRIREE -

20184 6 A26 B AEEIAA
R #70,000,0007T 2 3R & A —
R ERA AR B EERR
ZEEWB AR -FIIPER
EREERAREATRSER
BRAR (HIGER]) 2 I
REfEZE - 5% 180,564,000 7T 5
WA EREFRE QR ZEAR
KRB AEFEERE] (X))
TR Z5E -

M2019F 12 A30H » A& E
LA 7 # 673,580,000 7T 1% B U
BEGE2HREERAA (B
520 AR]) Z100% Bt #
wmoMREOBBOKERS
99.69% &G EM AR EME
AzHBEFINAAEREERES
RAal ([FEGIHINRAEZE]D
100% RxfE iz : (i) 5B 0.31%
&G 2 AR M E AR 2R
BEERERRAR ([FRINE
@)  WEEGEH AR Z
ARAEREEERKEARAE
Bz % E%673,580,000
TERBSRIFERA -
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30. SHARE-BASED PAYMENTS

Pursuant to the A-shares Restricted Stock Incentive Plan
(Phase 1V) (the “Incentive Plan (Phase 1V)") of CSCECL,
5,490,000 incentive shares were granted to certain employees
of the Company (including two directors and certain senior
management) on 23 December 2021 (the “Grant Date (Phase
IV)") with an exercise price of RMB3.06 per share, subject to a
lock-up period of two years’ service from the Grant Date (Phase
IV) (the “Lock-Up Period (Phase IV)"). During the Lock-Up Period
(Phase 1V), these shares are not transferrable, nor subject to any
guarantee, indemnity or pledge. One-third of the awards are
vested each year starting from the beginning of the third year
on a time-apportionment basis since the Grant Date (Phase IV).

Subject to CSCECL's achievement of performance conditions
and individuals’ key performance indicators, the restriction
over incentive shares will be removed, otherwise, CSCECL has
constructive obligations to repurchase the ordinary shares in
cash if the performance conditions of CSCECL or the individuals’
key performance indicators are not achieved.

The fair value of incentive shares on the Grant Date (Phase IV)
determined using a comparable generally accepted methodology
was RMB1.94 per share. The significant inputs into the
methodology include the closing price of RMB5 per share on the
Grant Date (Phase V), the exercise price of RMB3.06 per share
and the cap of share-based payments at 30% of employees’
remuneration for the respective two years.

From the Grant Dates (Phase IV) up to 31 December 2025,
2,510,000 (2024: 2,510,000) incentive shares were exercised, in
aggregate, in accordance with the Incentive Plan (Phase V).

During the year, 2,980,000 incentive shares were repurchased
and cancelled in accordance with Incentive Plan (Phase V).

30. LR B ER VR

RIEAE B P )RR A F) B R 58 Y
ARE SR Bl AR M B ET 8l (B at & (5
mE) ) - AREEFREE(TAEH/AL]
PR_ZESRETEAEEAE)R
202112 A238 (IR EBE(FMEE)]) -
TE$% 5,490,000 ik £EE AR 1D - 1T (E A TR
AR®3.0670 ZRAAFRE B (FWE)
R AHMERBHREH (FHE) (TR
ER(BEMEE) L) - RREM (FMNE) @ %
ERMHAESEE  FTATARNERNEE
B - ARHAH(FNUE) BE=FF
s BRSPS ERRE 5F
EBEP=ZHZ— -

TR R 2 B ) 2 R R AR R A B fiE Az K
RRAERE  ZFROORISGSEE
BAl-EEHBEEERS  WHERND
KB RIFFHEAREERBRE
BIER FEZBROHANRSBOZEEEMK -

RELHBH(FEE) BEBRMHHAAE
NEBEIMALENFEZETAERA
RE104T BAHEINEZHEBRER
HES (FHH KmESKARES T
TEHEEERARE3I6T  UBRHKABE
RONRLERAZSEESAMFEFH I
30% °

WY HE(EmNE) £202594 128318
BEGETE (FEE)] BT ET
2,510,000 f% (2024 4 : 2,510,000 %) 22 &

fdn -

FR-REMGBTE (ZFNE)] BB
S 5F #4 2,980,000 A% 22 @I A% 1 ©
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31. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOW

(a) Major non-cash transactions

(b)

During the year, the Group had non-cash additions to
right-of-use assets and lease liabilities of HK$88,349,000
(2024: HK$86,767,000) and HK$88,349,000 (2024:
HK$86,767,000), respectively, in respect of lease
arrangements for buildings.

Reconciliation of liabilities from
financing activities

1. GAEREMERME

(a) EXFREXRF

FA - AEEREFHEHERH - B
ENEAEEEREEEGED R
575 188,349,000 70 (2024 F : B
86,767,0007T) M & ¥ 88,349,000 7T
(2024 % : ##86,767,0007T) °

(b) REBMEXBNEBHIK

Lease Bank
liabilities borrowings Total
HEaE RITHER &3t
HK$'000 HK$'000 HK$'000
BT T BT T BT T
At 1 January 2024 R2024F1A1H 59,052 1,187,984 1,247,036
Cash flows R4 (42,191) 393,808 351,617
Foreign exchange ME 3 8 5
adjustments (1,660) (844) (2,504)
Interest on lease liabilities HEBEMNE (M3E8)
(Note 8) 4,775 - 4,775
Increase in lease liabilities MERSIEMBEERE
from entering into new #h0 (MF3E 16(a))
contracts (Note 16(a)) 86,767 - 86,767
As 31 December 2024 and R2024%F 12 A31H X
1 January 2025 20251 A1H 106,743 1,580,948 1.687,691
Cash flows REM (45,025) 369,879 324,854
Foreign exchange ME W R B
adjustments 4,900 6,778 11,678
Interest on lease liabilities HEBERNE (ME8)
(Note 8) 6,181 - 6,181
Increase in lease liabilities FEeRSIENEERR
from entering into new (Mt EE 16(a))
contracts (Note 16(a)) 88,349 - 88,349
At 31 December 2025 R2025412H31H 161,148 1,957,605 2,118,753

227



228 China State Construction Development Holdings Limited F B LB EEEERAT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRe M R M

For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

32. COMMITMENTS 32. H&iE
At 31 December 2025, the Group had the following contractual MR2025F 128318 AEBE B U TRER
commitments in the consolidated financial statements: AR REER 2B R
2025 2024
2025 F 2024
HK$'000 HK$'000
BET T BT T
Construction in progress for property, plant ~ fEZ TR E  &E & &
and equipment 10,545 26,413
33. RELATED PARTY TRANSACTIONS 3B.EABALRS
In addition to those related party transactions and balances BREEAVBEMREREMIT O BENBE A
disclosed elsewhere in the financial statements, the Group had TRGREHRIN - NEERF R EHE G
the following transactions with its related parties during the ATHETT FIRS :
year:
(a) Transactions with related parties (a) EHEABEA T 2R Z
()  Transactions with fellow subsidiaries () HEBRANQTEITHRS
2025 2024
2025 & 2024 F
HK$’000 HK$'000
BT T ok e
Construction fees received from MEBERARGTKRERZ
fellow subsidiaries T8 2,196,671 3,528,248
Service income received from MEEZARRWEZ
fellow subsidiaries AR %5 U2 A 21,971 47,249
Insurance premium paid to fellow MEEBRARAEZANZ
subsidiaries REERBEE 335 2,002
Purchases of materials from fellow  M&EBEREZAR AL 2
subsidiaries MEER 2,143 1,130
Leasing of machinery from fellow MEBRRANRAAEZRNZ
subsidiaries AR B K 43 1,455
These related party transaction also constitutes ZEBBATZINELNES
continuing connected transactions as defined in BMAERSMABERAAZSF LT
Chapter 14A of the Rules Governing the Listing of MAN(TEMARALD E14AFFT
Securities on The Stock Exchange of Hong Kong AREMFERBERS °

Limited.
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For the year ended 31 December 2025 #HZ2025F 12 A31H LFE

33. RELATED PARTY TRANSACTIONS

(Continued)

(a) Transactions with related parties
(Continued)

(if)

Transactions with other state-controlled entities in
the Chinese Mainland

Certain of the Group’s businesses are operated in
an economic environment currently predominated
by entities directly or indirectly owned, controlled
or significantly influenced by the government of the
Chinese Mainland. In addition, the Group is itself
part of a larger group of companies under CSCEC.

Apart from transactions with its fellow subsidiaries,
the Group has transactions with other state-
controlled entities, mainly interest income.

These transactions are conducted in the ordinary
course of the Group’s businesses on terms
comparable to those with other entities that are not
state-controlled.

(b) Compensation of key management
personnel

The remuneration of directors and other members of key
management during the year was as follows:

3B EBALIRSE

(a) EEABA LT ZXF 2

(if)

et B £ 4 B 6 O R
SLEy)

AREETEHINBATEF
BRAEZSRERES 25
REAFECEEBMIENLK
BEREPLE o NEE
BERTEEERERARZ—

Z 50+ AN 6 I B A 4 B R 4E
HEBETRS TER/ME
WA -

RERGIRASBEZATEE
BRRRET EGEREEM
FEFIEHEBAAERML -

(b) TEEEAEMHE

FREERHEMEIZTBRAEHEM N

T

2025 2024

2025 £ 2024 F

HK$’000 HK$'000

BT T BT T

Short term employee benefits EHEE RN 22,808 30,708

Post-employment benefits BICERRER 179 432
Total compensation paid to key FEBEABMELG

management personnel 22,987 31,140

The remuneration of directors and key executives is
determined by the remuneration committee having regard
to the performance of individuals and market trends.

EEREZITBRABZEH M TS %
ZEERENKRRAETHBEEE -
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For the year ended 31 December 2025 #HZE2025F 12 A31HILFE

34. STATEMENT OF FINANCIAL POSITION 3. R AR BEMRR KK #EE
AND RESERVE MOVEMENT OF THE )]
COMPANY
Statement of financial position of the 75 A T B & 4R R 5
Company
2025 2024
2025 F 2024
HK$'000 HK$'000
BT T BT T
Non-current asset ERBEE
Interests in subsidiaries ARG oL 3,629,881 3,100,749
Current assets REBEE
Amounts due from subsidiaries AL NGIE S 50,000 50,000
Tax recoverable AT Y =] B IE 901 57
Cash and bank balances B e RIRITEH 14,283 54,779
Total current assets BRBEE 65,184 104,836
Current liabilities REBEE
Bank borrowings RITE R - 80,000
Amount due to a fellow subsidiary FEREBRRA TR 225,390 225,390
Other payables and accruals HifER R L ETEA 623 600
Total current liabilities HEE = 226,013 305,990
NET CURRENT LIABILITIES FRBAE (160,829) (201,154)
TOTAL ASSETS LESS CURRENT LIABILITIES REERRBAERE 3,469,052 2,899,595
Capital and Reserves BARFE
Share capital N 22,550 22,555
Share premium and reserves (note (a)) & 1 55 (8 R & 4 (M9 5E () 1,874,062 1,879,433
Total equity MR 1,896,612 1,901,988
Non-current liabilities kRBAE
Bank borrowings RIT X 1,572,440 997,607
Total current liabilities BIERBERE 1,572,440 997,607
3,469,052 2,899,595
On behalf of the Board EEERW®
Wang Xiaoguang Zhu Haiming
FREN KRG
Director Director
EFE EF
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AND RESERVE MOVEMENT OF THE
COMPANY (Continued)

Statement of financial position of the

Company (Continued)

Note:

(a)

Reserve movement of the Company

3. A RNRMBRARK HHEE

8w

ARQ T BRI T #)

F5E -

@ ARTHED

Share-based

STATEMENTS

The financial statements were approved and authorised for issue
by the board of directors on 20 March 2026.

Share payments Special Retained
premium reserve reserve earnings Total
PN p)
HEREMAR
% 17 % B #iE 45 Bl % 18 REER LR
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT T BB T BT T BT T BT T
At 1 January 2024 H2024F1A1H 1,116,682 4,636 14,829 794,324 1,930,471
Profit for the year F A A - - - 178,264 178,264
Capital contribution relating R ZE KA FIFAE R
to share-based payment B RHBEBHLE
borne by an intermediate
holding company - - 763 - 763
2023 final dividend 2023 F REAR S - - - (72,177) (72,177)
2024 interim dividend 2024 F R HARR B - - - (157,888) (157,888)
At 31 December 2024 and R2024F12A318 K
1 January 2025 202561 A1 H 1,116,682 4,636 15,592 742,523 1,879,433
Profit for the year F N - - - 171,272 171,272
Cancellation of Incentive BUE BN AR 5
shared - - (6,196) 6,196 -
Cancellation of shares T EERG
repurchased (744) - - - (744)
2024 final dividend 2024 F RHMRE - - - (63,147) (63,147)
2025 interim dividend 2025 HIAR B - - - (112,752)  (112,752)
At 31 December 2025 #20259F 12 A31H 1,115,938 4,636 9,396 744,092 1,874,062
35. APPROVAL OF THE FINANCIAL 35. i d R LA

BB HERDN2026F3 A20HEEE=2 it

A A
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FIVE-YEAR FINANCIAL SUMMARY
LTEMBBRE

The table set out below summarizes the results and the assets,
liabilities and non-controlling interests of the Group for the last five
financial years, as extracted from the Group’s published consolidated
financial statements of the respective years and restated/reclassified
as appropriate. This summary is not part of the audited consolidated
financial statements.

CONSOLIDATED RESULTS

TEREINAEERNBERLEPBRFEZEERE
E BEMIEEEESEHNE DREAEEAR
FEZEAMEAVBHRER A EHH R (W0
BR) ABMBANEERGEAVBHRRZEM

BB e

mEXRE

For the year ended 31 December

HZ12A31HILFE

2021 2022 2023 2024 2025
20214 2022 4 20234 2024 4 2025 &
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT T BT T BET T
Revenue B 6,294,827 7,668,983 8,665,765 8,101,694 5,975,499
Gross profit EH 676,854 825,305 973,063 966,950 453,027
Profit before tax 5t Al Al 395,973 508,214 650,463 724,264 265,330
Income tax expense, net Fristi&R - F8 112,066 98,254 78,233 80,385 38,638
Profit for the year AN A 283,907 409,960 572,230 643,879 226,692
Profit/(loss) for the year INF R R T
attributable to: (E518) -
Owners of the Company RARBRE 291,976 421,852 580,420 650,253 237,341
Non-controlling interests  FE#ERR#E 2% (8,069) (11,892) (8,190) (6,374) (10,649)
Basic earnings per share BRERER
(HK cents) OB 13.55 19.11 25.73 28.83 10.52
Diluted earnings per share &% & 2 |
(HK cents) (Gz:(11p) 13.55 19.11 25.73 28.83 10.52
CONSOLIDATED NET ASSETS HREEERE
For the year ended 31 December
HE12A31BIEFE
2021 2022 2023 2024 2025
20214 2022 % 20234 2024 % 2025 F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT T BT T BT T BT T BET T
Non-current assets ERBEE 2,621,072 2,285,744 2,077,743 1,928,607 1,597,919
Current assets REEE 6,188,557 8,014,118 8,563,919 9,573,764 10,449,551
Current liabilities mEBAaE 5,921,165 6,711,790 7,318,134 7,343,772 7,202,455
Non-current liabilities ERBER 1,303,406 1,594,387 1,027,662 1,598,411 2,130,593
Net assets FEE 1,585,058 1,993,685 2,295,866 2,560,188 2,714,422




MIX

Paper Iilup'portir:g
responsible forestry
FSC

wseoy FSC*C176382

= ok
| B

il-'q-

PR B I ZE B R PR S
CHINA STATE CONSTRUCTION DEVELOPMENT HOLDINGS LIMITED
(Incorporated in the Cayman Islands with limited liability)
(RFAEESFMKZZBRAR])

Stock Code &7 5% : 00830

16th Floor, Eight Commercial Tower,
8 Sun Yip Street, Chai Wan, Hong Kong

BBSEEEST R EE L1618
Tel B © (852) 2557 3121

Fax f8H :(852) 2595 8811
Website 88 : www.cscd.com.hk



	封面
	使命與願景
	目錄
	公司業務架構
	財務摘要
	全年大事記
	董事局及委員會
	公司資料
	主要在建項目概覽
	董事局主席報告書
	管理層討論及分析
	董事及架構
	企業管治報告
	董事局報告
	關連交易
	獨立核數師報告
	綜合收益表
	綜合全面收益表
	綜合財務狀況表
	綜合權益變動表
	綜合現金流量表
	綜合財務報表附註
	五年財務概要
	封底



