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CHARACTERISTICS OF GEM (‘GEM”) OF THE
STOCK EXCHANGE OF HONG KONG LIMITED
(THE “STOCK EXCHANGE?)

GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which a
higher investment risk may be attached than other companies
listed on the Stock Exchange. Prospective investors should be
aware of the potential risks of investing in such companies and
should make the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally small
and mid-sized companies, there is a risk that securities traded
on GEM may be more susceptible to high market volatility than
securities traded on the Main Board of the Stock Exchange and
no assurance is given that there will be a liquid market in the
securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange
take no responsibility for the contents of this report, make no
representation as to its accuracy or completeness and expressly
disclaim any liability whatsoever for any loss howsoever arising from or
in reliance upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of China
Regenerative Medicine International Limited (the “Company”)
collectively and individually accept full responsibility, includes
particulars given in compliance with the Rules Governing the Listing of
Securities on GEM of the Stock Exchange (the “GEM Listing Rules”)
for the purpose of giving information with regard to the Company.
The Directors, having made all reasonable enquiries, confirm that to
the best of their knowledge and belief the information contained in
this report is accurate and complete in all material respects and not
misleading or deceptive, and there are no other matters the omission
of which would make any statement herein or this report misleading.
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CHAIRMAN'S STATEMENT
EERS

Dear Shareholders,

On behalf of the board of Directors of the Company (the “Board”),
| am pleased to present the annual results of the Company and its
subsidiaries (the “Group”) for the year ended 31 December 2025.

The past year represented a solid operational phase for the Group, as
we fully embraced the recovery of cross-border medical services and
consumer activities. Building on the stable operation of our surgical
and day medical centre, we further refined our service mix to cover
comprehensive medical care, aesthetic treatments, value-added health
solutions and health product retail, so as to better match the evolving
demands of our clients. By combining professional medical capabilities
with customised client services, we further consolidated our presence
in Hong Kong’s premium healthcare market.

In 2025, we kept deepening medical and academic exchange
initiatives, which helped strengthen professional trust and long-term
ties with high-value clients from the Mainland. These efforts continued
to support stable and recurring income streams while upholding Hong
Kong'’s advantages in high-quality medical services.

To drive sustainable growth, the Group pressed ahead with three key
strategic priorities:

1. Business Portfolio Optimisation: We streamlined resource
allocation to focus on high-synergy business lines, lifting
operational efficiency and profit quality.

2. Mainland Market Collaboration: We strengthened ties with
leading partners in the Mainland to integrate resources, upgrade
service standards and support long-term expansion.

3. Talent and Governance Enhancement: We continued to bring
in seasoned industry professionals to optimise governance and
reinforce competitiveness and innovation.

We remain dedicated to partnering with like-minded institutions
to share the growth dividend of the healthcare industry, building a
collaborative ecosystem that creates value for all stakeholders.

We have always regarded our client network as our most valuable
asset. Every client interaction is built on personalised care, open
communication and a commitment to superior experience. We
maintain full-cycle care from initial consultation to post-service follow-
up to nurture long-term relationships. This client-centred philosophy
has supported strong referral growth and sustained our brand
reputation as a trusted premium healthcare provider.
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CHAIRMAN'S STATEMENT
EEHS

On behalf of the Board, | sincerely thank our management team
and staff for their consistent hard work. | also express our gratitude
to clients, suppliers, partners, shareholders of the Company (the
“Shareholders”) and investors for their enduring trust and support.

Looking forward, the Group will stay focus on service innovation,
strategic development and operational excellence. By integrating
advanced medical technologies with sustainable business practices,
we aim to capture emerging opportunities in Hong Kong, the Mainland
and other markets. Supported by a resilient business model and loyal
client partnerships, we are well positioned to deliver sustainable value
in a changing market environment.

Your continued trust and support will motivate us to reach new levels
of progress.

By the order of the Board

Wang Chuang
Chairman of the Board and Chief Executive Officer

27 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AN

In 2025, the Group operated in a gradually improving macroeconomic
environment, with cross-border movements fully recovered and
consumer preferences continuing to evolve. Hong Kong remained an
important hub for high-end medical and wellness services, especially
for Mainland clients seeking quality aesthetic and healthcare solutions.
Although market competition remained intense and consumption
patterns continued to shift, the Group’s focus on medical aesthetics,
value-added health services and newly developed health product
trading maintained overall business resilience, supported by steady
demand from health-focused customers and Hong Kong’s strict
regulatory and technological advantages.

During the year 2025, the Group’s overall revenue softened amid
lower client visits to its Hong Kong operations. However, profitability
improved noticeably, thanks to strict cost controls, lower operating
expenses, the absence of one-off losses booked in the previous year,
and tax-related benefits. Gross profit moved in line with revenue, while
operating performance remained steady with improved efficiency.

The Group’s financial position improved notably as at 31 December
2025. Its working capital shifted from net current liabilities to net
current assets, net assets expanded, and gearing level fell significantly,
reflecting a healthier financial structure. The Group adopted prudent
treasury and cash management, accelerated receivables collection,
and received firm financial support from the substantial Shareholder to
safeguard operational stability and liquidity.

The Group’s client-centred operating model continued to deliver strong
results. By upholding personalised services, transparency and long-
term relationship building, the Group maintained high client satisfaction
and loyalty, driving steady referral growth particularly among Mainland
clients. With agile adaptation to market changes, ongoing investment
in service quality and flexible operations, the Group strengthened its
market resilience and maintained its competitive edge in Hong Kong’s
dynamic healthcare and aesthetic sector.

FUTURE PROSPECT

The Group continues to strive for opportunity to widen its business
scope in the healthcare industry and reallocate its resources when
appropriate, to strengthen and maintain as one of the leading pioneers
in the healthcare products and services sector.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AT

FINANCIAL REVIEW
Result

The Group recorded a revenue of approximately HK$72.06 million
for the year ended 31 December 2025, representing a decrease
of approximately 20.48% from last year (2024: approximately
HK$90.62 million). Gross profit decreased by approximately 27.29%
to approximately HK$41.92 million from last year (2024: approximately
HK$57.65 million). The decrease in gross profit was primarily driven by
the decline in revenue. Although the Group exercised stricter control
over service fees, this was insufficient to offset the revenue decline,
leading to a contraction in the gross profit margin.

The overall decrease in revenue was primarily attributable to decrease
in visitors from People’s Republic of China (the “PRC”) coming to our
Hong Kong clinic centre on service delivered during the year. The
Group’s total operating expenses for the year ended 31 December
2025 amounted to approximately HK$42.36 million, representing a
decrease of approximately 17.78% as compared to last year (2024:
approximately HK$51.52 million).

The Group recorded a profit for the year of approximately HK$27.53
million (2024: approximately HK$17.75 million). Profit increased
mainly due to the absence of an one-off loss on modification of
other receivables of HK$17.28 million which occurred in 2024,
increase in income tax credit of HK$12.34 million, and a decrease
in administrative expenses by HK$8.08 milion through cost control
measures.

Net Current Assets/(Liabilities) and Net Assets

As at 31 December 2025, the Group recorded net current assets
of approximately HK$10.81 million (2024: net current liabilities of
approximately HK$0.56 million) and net assets of approximately
HK$53.47 million (2024: approximately HK$25.20 million). The
increase in net assets was mainly attributable to the increase in current
portion of other receivables and prepayments to suppliers.

Liquidity and Financial Resources
Cash and Bank Balances

As at 31 December 2025, the Group had cash and bank balances of
approximately HK$8.17 million (2024: HK$22.70 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AN

Working Capital and Gearing Ratio

As at 31 December 2025, the Group had current assets of
approximately HK$86.04 million (2024: HK$58.31 million), while its
current liabilities stood at approximately HK$75.23 million (2024:
HK$58.87 million), representing a net current assets position with a
working capital ratio (current assets to current liabilities) of 1.14 (2024
a net current liabilities position with a working capital ratio of 0.99).

As at 31 December 2025, the Group had no bank borrowings
but shareholders’ loans of approximately HK$30.11 million (2024:
HK$49.10 million).

The gearing ratio of the Group as at 31 December 2025, calculated as
shareholders’ loans to total equity, was 0.56 (2024: 1.95).

TREASURY POLICY

The Group has adopted a prudent financial management approach
towards its treasury policy. To manage the liquidity risk, the Board
closely monitors the Group’s liquidity position to ensure that
the liquidity structure of the Group’s assets, liabilities and other
commitments can meet its funding requirements from time to time.

FOREIGN EXCHANGE EXPOSURE

The Group’s business transactions, assets and liabilities are principally
denominated in Renminbi and Hong Kong dollars. The Directors
consider that the risk of foreign exchange exposure of the Group is
manageable. The management will continue to monitor the foreign
exchange exposure of the Group and is prepared to take prudent
measures such as hedging when appropriate actions are required.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this report, the Group has no material acquisitions
and disposals of subsidiaries, associates and joint ventures during the
year ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AT

CAPITAL AND OTHER COMMITMENTS

As at 31 December 2025, the Group had no significant capital and
other commitments.

SIGNIFICANT INVESTMENT HELD

Save for the Company’s investment in various subsidiaries, the Group
did not hold any significant investments as at 31 December 2025.

CHARGES OF ASSETS AND CONTINGENT
LIABILITIES

As at 31 December 2025, the Group had no material charge of assets
or contingent liabilities (2024: Nil).

FUTURE PLANS FOR MATERIAL INVESTMENT OR
CAPITAL ASSETS

The Group did not have any concrete plans for material investment or
capital assets as at 31 December 2025.

EMPLOYEE INFORMATION AND REMUNERATION
POLICIES

As at 31 December 2025, the Group had 30 (2024: 34) employees in
Hong Kong and Mainland China. As an equal opportunity employer,
the Group’s remuneration and bonus policies are determined with
reference to the performance and experience of individual employees.
The total amount of employee remuneration (including that of the
Directors and retirement benefits scheme contributions) of the Group
for the year was approximately HK$12.74 million (2024: HK$16.58
million).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AN

MATERIAL REVERSAL OF/PROVISION FOR
EXPECTED CREDIT LOSS ON OTHER RECEIVABLES

The Company engaged an independent professional qualified
valuer, Acclime Consulting (HK) Limited (the “Valuer”), to conduct
valuations to determine the amount of the expected credit losses
(‘ECL”) provision on Other Receivables in aesthetic medical and
beauty segment for the year ended 31 December 2025. The
provision for expected credit loss on Other Receivables amounting
to approximately HK$1,154,000 (for the year ended 31 December
2024: reversal of expected credit loss amounting to approximately
HK$12,290,000) for the year ended 31 December 2025.

The valuation method and the reason for using that
method

The lifetime ECL with respect to the general approach is determined
under the HKFRS 9 Financial Instruments.

The calculation of the ECL is determined by the general formula which
presented as:

ECL = Exposure at default x Probability of default (‘PD”) x Loss given
default (‘LGD”).

When a significant increase in credit risk is noticed, HKFRS 9 requires
the evaluation of the lifetime ECL (instead of a 12-month ECL). To
determine the lifetime ECL, the Valuer have adopted the statistical
model regarding the PD and LGD. By assessing the credit rating of
Other Receivables (based on financial or non-financial information), PD
and LGD have been applied with respect to the assessed credit rating
and the lifetime of Other Receivables, which accurately reflected the
credit risk of Other Receivables.

The value of input

The amount of the impairment is determined by the ECL assessment
pursuant to HKFRS 9 Financial Instruments. The key inputs for
valuation are:

1. PD

2. LGD
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AT

The value of input (Cont'd)
The value of the inputs as of 31 December 2025

ECL Inputs for Other Receivables (Balances that were under the
5-year repayment plan, as disclosed in note 16(b) to the consolidated
financial statement (the “Repayment Plan”))

Lifetime PD: 43.5% (note)
LGD: 61.2% (note)

(note: Forward looking adjusted PD and LGD with reference to empirical
industry and credit research. 3-year PD and LGD of the highest risk category
were assumed, which matches the remaining tenor of the Repayment Plan and
the credit risk of the Other Receivables.)

ECL Inputs for Other Receivables (Balances that were not overdue and
not under the Repayment Plan)

Lifetime PD: 1.3% (note)
LGD: 61.7% (note)

(note: Forward looking adjusted PD with reference to empirical industry and
credit research. As such balances were not overdue, no significance increase
in credit risk was noticed and thus 12-month PD and LGD of an average risk
category were assumed.)

Basis of inputs as of 31 December 2025

ECL Inputs for Other Receivables (Balances that were under the
Repayment Plan)

The Valuer has referred to different basis to determine the parameter
inputs:

1. For the determination of PD, the Valuer has considered the
highest risk category on Other Receivables pursuant to the
Repayment Plan, considering the long overdue history of Other
Receivables. The PD data was reference to Moody’s default rate
research.

2. For forward looking adjustment, the Valuer adopted
regression model considering the historical and 2026 forecast
macroeconomic indicators (i.e. GDP) and historical market
default data to arrive at applicable forward-looking adjustment.

3. For the determination of LGD, the Valuer has studied loss given
default with reference to Moody’s default rate research.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEES AN

Basis of inputs as of 31 December 2025 (Cont'd)

ECL Inputs for Other Receivables (Balances that were not overdue and
not under the Repayment Plan)

The Valuer has referred to different basis to determine the parameter
inputs:

1. For the determination of PD, the Valuer has considered an
average risk category on Other Receivables, considering they
were not overdue. The PD data was reference to Moody’s
default rate research.

2. For forward looking adjustment, the Valuer adopted
regression model considering the historical and 2026 forecast
macroeconomic indicators (i.e. GDP) and historical market
default data to arrive at applicable forward-looking adjustment.

3. For the determination of LGD, the Valuer has studied loss given
default with reference to Moody’s default rate research.

The assumptions adopted as of 31 December 2025

The Valuer has adopted the following assumptions in the ECL
assessment of the impairment on Other Receivables:

1. Historical aging schedules, settlement and default records can
be reliably measured and be relied on when measuring the ECL.

2. Industry credit data and default records can be reliably measured
and be relied on when measuring the ECL.

3. Forward looking information, based on the point-in-time
estimates of macroeconomic indicators as at the reporting date
can be reliably measured.
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MANAGEMENT DISCUSSION AND ANALYSIS
B AT

The assumptions adopted as of 31 December 2025 (Cont'd) BE_ZE_—RF+ _H=1+—HFREER
(#)

The inputs are summarised as follows: A BURBERI T -

Year ended 31 December 2025

BEEZE5AA8LEE —E-RFE+-A=+—H

Lifetime PD 1.3% (Balances that were not overdue and not under the Repayment Plan) and 43.5% (Balances
that were under the Repayment Plan)

ESEPEFIN s 1.3% R A T TEER 512 FHI4EERR) }43.6% (270512 THI#ZE)

ECL rates 0.8% (Balances that were not overdue and not under the Repayment Plan) and 26.6% (Balances
that were under the Repayment Plan)

TEEAEEEBEEX 0.8% (K#HEF A T TEiR =518 T VA E) 1226.6% (TEiE 512 T HI#EER)
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BIOGRAPHICAL DETAILS OF DIRECTORS AND CHIEF EXECUTIVES

SEEETEASR-T

Mr. Wang Chuang (“Mr. Wang”), aged 46, was appointed as an
executive Director, Chief Executive Officer and chairman of the Board
on 18 October 2019. Mr. Wang joined the Group in October 2019. Mr.
Wang was accredited as a grade 1 health management professional
by the Hubei Provincial Department of Human Resources and Social
Security of China in May 2016 and a psychological consultant by
the Ministry of Human Resources and Social Security of China in
March 2019. He served as the chairman of Hong Kong Bomei (China)
Company Limited* (HE1EEHE DA F]) between 2008 and 2019.
Between 2015 and 2019, he acted as the chief executive officer of
Changzhou XingKong Medical Clinic Co., Ltd.* (EM 2 =8
EBFPZAEMRAT) and the chairman of Jiangsu XingKong Health
Management Consulting Co., Ltd.* CI#ELREESIEZNER
‘AE]). He served as a senior executive of Jiangsu Zhenai Company
Limited* CIZREZEERAT]) between 2006 and 2008, a senior
executive of Wuxi Shencai Company Limited* (EfH#HEAERA
3]) between 2004 and 2006 and a senior executive of Changzhou
Meichen Company Limited* (BMNZEREERAE]) between 2002
and 2004. Mr. Wang is the president of the Chamber of Commerce
of Changzhou Lishui* (BMNE/KEEEK) and the vice president of
China’s National Alliance for Maternal and Child Health Development*
(ZERENEEIREZLEHDE). He was a committee member of
the Organization Committee of the 2017 Boao Forum for Biomedical
Sciences (2017 FIEEEYBEHIBMAMEZEE) and the founder
of Bomei Angel Charity Fund* (BEXFEZE=ES) .

Ms. Luo Min (“Ms. Luo”), aged 46, was appointed as a non-
executive Director on 25 April 2025. She has been appointed as a
Professor of the School of Health Policy and Management (7 iR 22 %}
KEEE M) (‘SHPM”) and Associate Director of the Department
of Health Economics and Management (B2 ZE 4L KA EIRR)
(“Department of HSM”), of Nanjing Medical University since November
2024. Prior to that, Ms. Luo was the Associate Professor and Head
of the Department of Pharmaceutical and Trade Studies of SHPM and
Associate Director of the Department of HSM during the period of
August 2014 to October 2024, lecturer of SHPM during August 2007
to July 2014, and teaching assistant of SHPM during July 2004 to July
2007.

Ms. Luo graduated from Nanjing Audit University (formerly known as
Nanjing Audit Institute) with a Bachelor's Degree in Economics from
the Department of Finance in 2001, a Master’s Degree in Economics
from the Department of Finance from Nanjing University in 2004 and a
Doctorate Degree in Management from the Department of Accounting
from Nanjing University in 2012. She is also a non-practising member
of the Chinese Institute of Certified Public Accountants from 2005,
and has been appointed as a council member of the 10th Council of
Jiangsu Health Economics Society* CIEF B BELKE T E+EE
E®IEE)since 2003.

For identification purposes only
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BIOGRAPHICAL DETAILS OF DIRECTORS AND CHIEF EXECUTIVES

S5 M T ABR

Mr. Leung Man Fai (“Mr. Leung”), aged 68, was appointed as an
independent non-executive Director on 30 December 2021. He is
also the chairman of the audit committee of the Company (the “Audit
Committee”) and a member of each of the nomination committee of
the Company (the “Nomination Committee”) and the remuneration
committee of the Company (the “Remuneration Committee”). He
has over 32 years of working experience in accounting, corporate
finance and corporate management. Mr. Leung graduated from
Manchester Polytechnic in the United Kingdom with a degree of
Bachelor of Arts in Accounting and Finance awarded by the Council
for National Academic Awards of the United Kingdom in July 1988.
He also obtained a degree of Master of Commerce in Accounting
from the University of New South Wales in May 1990. Mr. Leung was
a company secretary of Creative Enterprise Holdings Limited (stock
code: 3992) from May 2018 to September 2021, which has been
delisted from the Stock Exchange from October 2021. Mr. Leung
has been an independent non-executive director of Vital Innovations
Holdings Limited (stock code: 6133), a company listed on the Main
Board of the Stock Exchange since 30 December 2020 and a
company secretary of MediNet Group Limited (stock code: 8161), a
company listed on GEM of the Stock Exchange from November 2015
to January 2025 and resigned on 2 January 2025. Mr. Leung has
been a member of the HKICPA since June 1991.

Ms. Huo Chunyu (“Ms. Huo”), aged 51, was appointed as an
independent non-executive Director on 30 January 2020. She is also
a member of each of the Audit Committee, the Nomination Committee
and the Remuneration Committee. Ms. Huo obtained a bachelor
degree from Hebei University of Economics and Business G/ 1648
B AKZ). She has over 21 years of commercial and professional
experience with companies including the Industrial and Commercial
Bank of China Hebei Branch (MR L& ETAILE D7),
Shijiazhuang Haowei Optoelectronic Thin Film Technology Co., Ltd (&
KEREICEFEEZMAERAE) and Hebei Youyuan Certified
Public Accountants GAI16 B R stEMEFFT) . Since September
2012 to October 2022, she was a Partner of Ruihua Certified Public
Accountants (fi#E & 5THEME 5PN . Since October 2022, she has
been a Partner of Zhongshenzhonghuan Certified Public Accountants

(PERIRGSTEIEFP).

Mr. Zhou Xudong (“Mr. Zhou”), aged 59, was appointed as an
independent non-executive Director on 30 June 2025. He is also the
Chairman of each of the Nomination Committee and the Remuneration
Committee and a member of the Audit Committee. He is a second-
grade solicitor (Z#% 72 £) with over 30 years of legal practice in the
PRC, has extensive experience in corporate areas and arbitration. Mr.
Zhou has currently served as an executive director of the Jiangsu Case
Law Society* CIER & ZAIES2EEHIESE), and a vice president of
the Changzhou Arbitration Association* (£ M HHEB TR T E) .

For identification purposes only
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BIOGRAPHICAL DETAILS OF DIRECTORS AND CHIEF EXECUTIVES

SEEETEASR-T

Since December 2003, Mr. Zhou has been serving as the director and
successively the partner of Jiangsu Dongsheng Law Firm CT &85 R 12
BMEEF5FR) . Further, Mr. Zhou has been appointed as an independent
non-executive director at each of (i) Jiangsu Huayang Intelligent
Equipment Co., Ltd. CTBRZ=F5 55 SEEEHE B 1D B R A B)) (isted on the
Shenzhen Stock Exchange with stock code 301502.S2) since June
2020, (i) Jiangsu Changyou Environmental Protection Technology Co.,
Ltd. (L& KIRRE 5B BRAE) (isted on the Shenzhen Stock
Exchange with stock code 301557.S2) since December 2020, and (jii)
Terrence Energy Equipment Co., Ltd. (FIRHTAEREBRMDBEREA
&) (listed on the Beijing Stock Exchange with stock code 834014.BJ)
since October 2021.

Mr. Zhou graduated from Nanjing Normal University (5 & T &5 A 22)
with a Bachelor’s degree in Laws in 1989, and a Master’s degree in
Business Administration from Tianjin University (K2 AZ2)in 1997.

From 1989 to 1998, Mr. Zhou served as a law lecturer at Changzhou
Radio and Television University (& M EEE R A2 (now known as
Changzhou Open University* (8 MBIRAZ)), while concurrently
practising as a part-time lawyer at Changzhou No. 6 Law Firm* (& 1
F7NEEME PR from 1994 to 1998.

From 1998 to 2003, Mr. Zhou was a director of Changzhou Dongzhen
Law Firm* (% M ERERZEMEFEFR) . From 2012 to 2022, Mr. Zhou was
appointed as the vice president of Zhonglou District Committee of the
Political Consultative Conference in Changzhou* (i #1 /1 $51£ @ B 17
&%), while Mr. Zhou was concurrently appointed as an independent
non-executive director of Jiangsu Guomao Reducer Co., Ltd. CT &
BRI AR B BR/A ) (isted on the Shanghai Stock Exchange with
stock code 603915.SH) from 2016 to 2022.

CHANGE IN DIRECTOR'’S BIOGRAPHICAL
DETAILS UNDER RULE 17.50A(1) OF THE GEM
LISTING RULES

Save for the aforesaid, there has been no change in the Director’s
biographical details which are required to be disclosed pursuant to
Rule 17.50A(1) of the GEM Listing Rules.

For identification purposes only
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CORPORATE GOVERNANCE REPORT

TEERRS

Pursuant to Rule 18.44(2) of the GEM Listing Rules, the Board is
pleased to present hereby the corporate governance report of the
Company for the year ended 31 December 2025 (the “Reporting
Period”), i.e. from 1 January 2025 to 31 December 2025.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining a high standard of corporate
governance practices. The Group believes that high standard of
corporate governance provides a framework and solid foundation for
achieving, attracting and retaining the high standard and quality of the
Group’s management, promoting high standards of sound internal
control, accountability and transparency to all Shareholders and also
meeting the expectations of the Group’s various stakeholders.

The Company has complied with all the code provisions as set
out in the Corporate Governance Code as contained in Part 2 of
Appendix C1 of the GEM Listing Rules (the “CG Code”) throughout the
Reporting Period, except for the following deviations:

Under code provision C.2.1 of the CG Code, the roles of chairman
and chief executive should be separate and should not be performed
by the same individual. The division of responsibilities between the
chairman and chief executive should be clearly established and set
out in writing. As Mr. Wang was appointed as both the chairman and
the chief executive officer of the Company, such practice deviates
from code provision C.2.1 of the CG Code. The Board believes that
vesting the roles for both the chairman and the chief executive officer
of the Company in the same person can facilitate the execution of the
Group’s business strategies and boost effectiveness of its operation.
Therefore, the Board considers that the deviation from code provision
C.2.1 of the CG Code is appropriate in such circumstance. However,
the Board will keep reviewing the current structure from time to time
and appoint candidate with suitable knowledge, skill and experience
as chairman or chief executive of the Company, if identified, to ensure
compliance with the CG Code and align with the latest development.

Under code provision C.1.7 of the CG Code, the Company should
arrange appropriate insurance cover in respect of legal action
against its directors. As the Board considered that insurance cover
for Directors and officers with reasonable premiums and sufficient
compensation had not been identified in the market, the Company
has not procured such arrangement during the period from 1 January
2025 to 21 December 2025. The Company subsequently procured
directors and officers insurance effective from 22 December 2025.
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CORPORATE GOVERNANCE REPORT

PEERRS

CODES AND POLICIES
Directors’ Securities Transactions

The Company has adopted the required standard of dealings (the
“Required Standard of Dealings”) as set out in Rules 5.48 to 5.67 of
the GEM Listing Rules as the code of conduct for dealing in securities
of the Company by the Directors. Having made specific enquiry of
all Directors, each of the Directors, has confirmed that they have fully
complied with the required standards of dealings regarding securities
transaction by the Directors as set out on the GEM Listing Rules
throughout the Reporting Period.

Code of Ethics

The Company adopts a Code of Ethics that applies to the Company’s
principal executive officer and senior financial officers in the conduct
and practice of financial management and lays down the key principles
that they shall follow and advocate, which include (i) honest and ethical
conduct; (i) full, fair, accurate, timely and understandable disclosure;
(i) compliance with the GEM Listing Rules and accounting standards
and regulations; (iv) prompt internal reporting; and (v) accountability
for adherence to the Code of Ethics. The Code of Ethics is also
intended to promote the ethical standards of all the employees, officers
and Directors in the workplace, and advocate high standards of
professional conduct and work performance.

BOARD OF DIRECTORS

The Board is responsible to the Shareholders for leadership and
control of the Company, financial performance of the Group and is
collectively responsible for promoting the success of the Company and
its businesses by directing and supervising the Company’s affairs.
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CORPORATE GOVERNANCE REPORT

TEERRS

Board Composition

The composition of the Board reflects a balance of skills and
experience desirable for an effective leadership of the Company.

As at 31 December 2025, the Board had five Directors, including one
executive Director, one non-executive Director and three independent
non-executive Directors.

Given below are names of the Directors as at the date of this report:

Executive Director
Mr. Wang Chuang (chairman of the Board and Chief

Executive Officer)

Non-executive Director

Ms. Luo Min (appointed on 25 April 2025)

Independent Non-Executive Directors
Mr. Zhou Xudong (appointed on 30 June 2025)

Ms. Huo Chunyu
Mr. Leung Man Fai

Biographical details of each Director and relationship between the
Board are set out in the section headed “Biographical Details of
Directors and Chief Executives” on pages 16 to 18 of this annual
report.

As of the date of this annual report, there is no financial, business,
family or other material/relevant relationship amongst the Directors.
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Functions of the Board

The Board focuses on overall strategies and policies with particular
attention paid to the growth and financial performance of the Group.

The principal functions of the Board are to:
° establish the strategic direction and development of the Group;

° determine the broad policies, strategies and objectives of the
Group;

° approve annual budgets, major funding proposals, investment
and divestment proposals;

° oversee the processes for evaluating the adequacy and integrity
of internal controls, risk management, financial reporting and
compliance;

° approve the nominations of Directors by the Nomination
Committee and appointment of external auditors;

° ensure accurate, adequate and timely reporting to, and
communication with Shareholders;

° monitor and manage potential conflicts of interest of
management, Board members and Shareholders, including
misuse of corporate assets and abuse in related party
transactions; and

° assume responsibility for corporate governance.

The Board delegates day-to-day management, administration
and operations of the Group to the executive Director and
senior management, while reserving certain key matters for its
approval. The management is responsible for the implementation
of the Company’s strategies and policies, while the progress and
development are periodically reviewed by Directors. During the
Reporting Period, the management provided all members of the
Board with monthly management updates (‘Monthly Management
Updates”) in accordance with the code provision D.1.2 of the CG
Code. The Monthly Management Updates contained latest financials
with summaries of key events of the Group, giving a balanced and
understandable assessment of the Company’s performance, position
and prospects.
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Board Diversity Policy

The Company recognises and embraces the benefits of diversity in
the boardroom and has adopted the board diversity policy (the “Board
Diversity Policy”). The Board Diversity Policy sets out the approach to
achieve diversity on the Board.

The Board has set measurable objectives to implement the Board
Diversity Policy. The Nomination Committee has primary responsibility
for identifying and giving recommendation suitably qualified candidates
to become members of the Board. Selection of candidates will be
based on a range of diversity perspectives, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
The ultimate Board decision will be based on merit and contribution
that the selected candidates will bring to the Board. The Nomination
Committee will review the Board Diversity Policy annually to ensure its
effectiveness and recommend any revisions that may be required to
the Board for consideration and approval. The Nomination Committee
also monitors the implementation of the Board Diversity Policy.

As of 31 December 2025, the Group had five Directors, among them,
two of which were female. The Nomination Committee was of the
opinion that the Board consists of members with diversified gender,
age, education background, professional/business experience, skills
and knowledge.

Among all employees of the Group, male employees account for 27%
and female employees account for 73%. The Group believes that the
gender ratio of employees is within the reasonable range.
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Continuing Professional Development

The Board has also regularly reviewed the contribution of each Director
as to whether the Director is spending sufficient time to perform his/her
responsibilities to the Board.

The Board considers that the current composition of the Board,
with core competencies in areas such as accounting and finance,
commercial, medical science and legal profession, is appropriate for
the businesses of the Company. The Board will review its composition
from time to time taking into consideration of the specific needs for the
overall Company and its subsidiaries’ businesses.

The following graph provides an analysis on the composition of the
Board as at the date of this report:

Number of Directors EZEAHK
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Male
3 £ ] 50-59
NED
FITES Female
1 ED 4 40-49
BITEE
Designation Gender Age group
i 1451 FiE
Remarks: sEf#:

ED - Executive Director #{TE 35
NED - Non-Executive Director JE#ITESE

INED - Independent Non-Executive Director BILIEHITES

The company secretary of the Company (the “Company Secretary”)
is responsible for updating the Board on governance and regulatory
matters.

Training will be provided to newly appointed Director to his/her
individual needs. This includes introduction to the Group business
activities, their responsibilities and duties, and other regulatory
requirements.
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The Company will arrange and/or introduce training courses and/or
reading materials for Directors to develop and explore their knowledge
and skills.

According to the Principle C.1 of the CG Code, all Directors should
participate in continuous professional development to develop and
refresh their knowledge and skills, ensuring that their contribution to
the Board remains informed and relevant. During the Reporting Period,
all Directors participated in continuous professional development and
had provided the Company with records on their participation. The
individual training record of each Director for the Reporting Period is
set out below:

Directors and types of continuous professional development
programmes

Mr. Wang Chuang A B, C
Ms. Luo Min (appointed on 25 April 2025)

A B, C
Mr. Zhou Xudong (appointed on 30 June 2025)

A B, C
Ms. Huo Chunyu A B, C
Mr. Leung Man Fai A B, C

A. attending seminars/meetings/forums/conferences/courses/workshops
organized by professional bodies or regulatories

B. reading journals/newsletters/seminar materials/publications/magazines

C. reading memoranda issued or materials provided by the Company

All information and materials aforesaid relate, but not limited to the
latest development of the GEM Listing Rules, other applicable legal
and regulatory matters as well as directors’ duties and responsibilities.

Ms. Luo Min and Mr. Zhou Xudong, as newly appointed Directors
during the Reporting Period, confirmed that they have on 25 April
2025 and 30 June 2025, respectively, obtained the legal advice from
a firm of solicitors qualified to advise on Hong Kong law as regards
the requirements under the GEM Listing Rules that are applicable to
her/him as a director of a listed issuer and the possible consequences
of making a false declaration or giving false information to the Stock
Exchange, and she/he understood her/his obligations as a director of a
listed issuer pursuant to Rule 5.02D of the GEM Listing Rules.
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Directors’ and Officers’ Liabilities Insurance

As the Board considered that insurance cover for Directors and
officers with reasonable premiums and sufficient compensation had
not been identified in the market, the Company has not procured such
arrangement during the period from 1 January 2025 to 21 December
2025. The Company subsequently procured the directors and officers
insurance effective from 22 December 2025. Since then, the Company
has arranged for appropriate insurance covering the liabilities of the
Directors that may arise out of the corporate activities, which is in
compliance with the CG Code. The insurance coverage is reviewed on
an annual basis.

Appointment, Election and Re-election

Appointment of new Directors is a matter for consideration by the
Nomination Committee. It reviews the profiles of the candidates
and makes recommendations to the Board on the appointment,
nomination and retirement of the Directors.

According to Article 116 of the articles of association of the Company
(the “Articles”), at each annual general meeting, one-third of the
Directors for the time being, or, if their number is not a multiple of
three, then the number nearest to, but not less than one-third, shall
retire from office by rotation, provided that every Director shall be
subject to retirement by rotation at least once in every three years. The
Directors to retire in every year shall be those who have been longest
in office since their last election but as between persons who became
Directors on the same day those to retire shall (unless they otherwise
agree between themselves) be determined by lot.

According to Article 99 of the Articles, the Board shall have power
from time to time and at any time to appoint any person as a Director
either to fill a casual vacancy or as an additional to the Board. Any
Director so appointed shall hold office only until the first annual general
meeting of the Company after his appointment, and shall then be
eligible for re-election at that meeting but in the case of a retirement
and re-election of such Director(s) at an annual general meeting, such
Director(s) shall not be taken into account in determining the Directors
or the number of Directors who are to retire by rotation at such annual
general meeting.

The following sets out the responsibilities for the Directors in relation to
the interim and annual financial statements:

Annual Report and Financial Statements

The Directors acknowledge their responsibility to prepare financial
statements for each financial year which gives a true and fair view
of the state of affairs of the Group and in presenting the interim and
annual financial statements, and announcements to Shareholders, the
Directors aim to present a balanced and understandable assessment
of the Group’s position and prospects.
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Accounting Policy

The Directors consider that in preparing the consolidated financial
statements, the Group uses appropriate accounting policies that are
consistently applied, and that all applicable accounting standards are
followed.

Accounting Records

The Directors are responsible for ensuring that the Group keeps
accounting records which disclose with reasonable accuracy the
financial position of the Group and which enable the preparation of
consolidated financial statements in accordance with the Hong Kong
Financial Reporting Standards as promulgated by the Hong Kong
Institute of Certified Public Accountants.

Safeguarding Assets

The Directors are responsible for taking all reasonable and necessary
steps to safeguard the assets of the Group and to prevent or detect
fraud and other irregularities.

Going Concern

The Directors, having made appropriate enquiries, consider that the
Group has adequate resources to continue in operational existence
for the foreseeable future and that, for this reason, it is appropriate to
adopt the going concern basis in preparing the consolidated financial
statements.

Board and General Meetings

The Board schedules two meetings a year at approximately half yearly
intervals and organises additional meetings as and when required. The
Directors can attend meetings in persons or through other means of
electronic communication in accordance with the Articles. Notice of
at least fourteen days is given of a regular Board meeting to give all
Directors an opportunity to attend.
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For other Board and committee meetings, reasonable notice time is
generally given. During the Reporting Period, the Board held five (5)
meetings, of which two were regular meetings. The following table
shows the attendance of individual Directors at the meetings held
during the Reporting Period:

HtEFEghEZE g2 —RENGERFHEL
WA -MNBEHE EFEHETAGRGE  H
PR ERGE  PREFERNEENHREH
BILEFTRTERZIERN

Attendance/
Number of
Board Meetings

Attendance/
Number of
General Meetings

Name of Directors EENSA entitled to attend entitled to attend
HE BEEE HEBREEE
RERAXEHE EETEEYE
Executive Director HITESE
Mr. Wang Chuang FRLE 1/1 5/5
Non-Executive Director JEHITES
Ms. Luo Min (gppointed on 25 April 2025)  #8Rt + (j8 —E — A 4F
(Note 1) P98 —+ 7 HEZFE)
(Htat1) 0/1 4/4
Independent Non-Executive Directors J&IIJEHITES
Ms. Huo Chunyu EEEZL 1/1 5/5
Mr. Leung Man Fai A ESE 1/1 5/5
Mr. Zhou Xudong BBRLE (K =—FE_AHEF
(appointed on 30 June 2025) (Note 2) NA=+HEZT)
(Hiz22) N/ATIE R 3/3
Dr. Liu Ming (resigned on 30 June 2025)  BIBtE L (R —E A 4F
(Note 3) NA =+ HEHE)
"7523) 1/1 2/2
Notes: /]/jEE‘- :

1. Ms. Luo Min was appointed on 25 April 2025, 4 Board meetings were
held after her appointment.

2. Mr. Zhou Xudong was appointed on 30 June 2025, 3 Board meetings
were held after his appointment.

S8 Dr. Liu Ming resigned on 30 June 2025, 2 Board meetings were held
before his resignation.

Board papers are circulated at least three days (or other agreed period)
before the regular Board meetings and/or other Board/committees
meetings to enable the Directors to make informed decisions on
matters to be raised at the Board meetings. In addition, the Company
has maintained a procedure for the Directors to seek independent
professional advice, in appropriate circumstances, at the Company’s
expense in discharging their duties to the Company.

The Company Secretary prepares minutes and/or written resolutions
and keeps records of matters discussed and decisions resolved at
all Board meetings. The Company Secretary also keeps the minutes,
which are open for inspection at any reasonable time on reasonable
notice by any Director.

1. BSZEIR-_Z_AFNA_+LHERE H
EZARAHNREETEIH -

2. BRBRERLAERZERAEAA=+tHEZT H
BETBREH=-REFTIE-

3. BHRBLR_T-RESRA=tHEHME HEE
FIARMRESTEEE-

EFRXHRNERESTEER A/ NEMES

g/ ZERERRTRIRD =K GUHEHMBER

B) BEFER UEEFEMRNEFTTERIE

HZEE fFHRIBRE  IE5h » AT BT —

ERF REFEGERBRAT RETHEHER

EZH&%E%’E?X%EE%%E’%SEEEZX@E
fie

AEMERFMBESTTER LM ZIEEUNE
RZRTE  REEFCH K/ AEARARRL R
FERMSLER RRANETREFE R AN
EREFFHGEENE  EEAUSERBEHR
RS o

28 China Regenerative Medicine International Limited Annual Report 2025



CORPORATE GOVERNANCE REPORT

TEERRS

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

As explained in the section headed “Corporate Governance Practices”,
Mr. Wang Chuang was appointed as both the chairman and the chief
executive officer of the Company, such practice deviates from code
provision C.2.1 of the CG Code. The Board believes that vesting
the roles for both the chairman and the chief executive officer of
the Company in the same person can facilitate the execution of the
Group’s business strategies and boost effectiveness of its operation.
Therefore, the Board considers that the deviation from code provision
C.2.1 of the CG Code is appropriate in such circumstance. However,
the Board will keep reviewing the current structure from time to time
and appoint candidate with suitable knowledge, skill and experience
as chairman or chief executive of the Company, if identified, to ensure
compliance with the CG Code and align with the latest development.

NON-EXECUTIVE DIRECTORS

Under code provision B.2.2 of the CG Code, non-executive directors
should be appointed for a specific term and are subject to re-election.
The non-executive Director, Ms. Luo Min, is appointed for a term of
one year commencing from 25 April 2025. The independent non-
executive Directors, Mr. Leung Man Fai and Ms. Huo Chunyu, are
appointed for a term of two years commencing from 30 December
2021 and 30 January 2024, respectively, whereas the independent
non-executive Director, Mr. Zhou Xudong, is appointed for a term of
three years commencing from 30 June 2025, and they are required to
retire by rotation and re-election at the annual general meeting of the
Company following their appointments in accordance with the Articles.

INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive Directors have the same duties of care
and skill and fiduciary duties as the executive Director. Their functions
include, but not limited to:

° participating in Board meetings to bring in independent
judgment to bear on issues of corporate strategy, corporate
performance, accountability, resources, key appointments and
standard of conducts;

° taking the lead when potential conflicts of interests arise;

° serving on the Audit Committee, the Nomination Committee and
the Remuneration Committee, if invited; and

° scrutinising the Group’s performance in achieving agreed
corporate goals and objectives, and monitoring the reporting of
performance.
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The Company has received an annual written confirmation from each
of the independent non-executive Directors of their independence to
the Company pursuant to the requirements of Rule 5.09 of the GEM
Listing Rules. Each independent non-executive Director shall inform
the Company and the Stock Exchange as soon as practicable if there
is any subsequent change of circumstances which may affect his/her
independence. The Company considers that all of the independent
non-executive Directors are independent.

CORPORATE GOVERNANCE FUNCTION

According to code provision A.2.1 of the CG code, the Board is
responsible for performing the corporate governance duties of the
Company in accordance with written terms of reference adopted by
the Board on 15 March 2012. The Board shall have the following
duties and responsibilities for performing the corporate governance
duties of the Company:

° to develop and review the Company’s policies and practices on
corporate governance and make recommendations;

° to review and monitor the training and continuous professional
development of Directors and senior management;

° to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

° to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

° to review the Company’s compliance with the code provisions
and disclosure in the corporate governance report in the annual
report of the Company.

During the Reporting Period, the Board has performed the above
corporate governance functions through discussion in the Board
meeting and by reviewing the Company’s policies and practices from
time to time in accordance with the legal and regulatory requirements.
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CORPORATE GOVERNANCE STRUCTURE

The Board is charged with the duty to put in place a proper corporate
governance structure of the Company. It is primarily responsible for
setting directions, formulating strategies, monitoring performance and
managing risks of the Group. Under the Board, there are currently
3 sub-committees, namely the Audit Committee, the Nomination
Committee and the Remuneration Committee. All these committees
perform their distinct roles in accordance with their respective terms of
reference and assist the Board in supervising certain functions of the
senior management.

BOARD COMMITTEES
Audit Committee

According to Rule 5.28 of the GEM Listing Rules, the Company has
to establish an audit committee comprising of at least three members
who must be non-executive directors only, and the majority thereof
must be independent non-executive directors, at least one of whom
must have appropriate professional qualifications, or accounting or
related financial management expertise. The Audit Committee has
been established since 4 July 2001 with written terms of reference
which was revised on 16 March 2016 in compliance with the code
provisions D.3.3 and D.3.7 of the CG Code.

During the Reporting Period, all members of the Audit Committee are
independent non-executive Directors.

The terms of reference of the Audit Committee has been posted on
the websites of the Stock Exchange and the Company. The principal
functions of the Audit Committee include:

o to consider and recommend the appointment, re-appointment
and removal of external auditors;

o to approve the remuneration and terms of engagement of
external auditors, any questions of resignation or dismissal of
external auditors;

o to review and monitor external auditors’ independence and
objectivity and the effectiveness of the audit process in
accordance with applicable standards;

o to discuss with external auditors the nature and scope of the
audit and reporting obligations before the audit commences;

° to develop and implement policy on engaging an external
auditors to supply non-audit services and to make
recommendations on any measures for improvements to be
taken;
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° to review the interim and annual consolidated financial
statements and the interim and annual reports before
submission to the Board, focusing particularly on:

(i) any changes in accounting policies and practices;

(i)  major judgmental areas;

(i) significant adjustments resulting from audit;

(iv)  the going concern assumptions and any qualifications;

(v  compliance with accounting principles and standards; and

(v compliance with the GEM Listing Rules and legal
requirements in relation to financial reporting;

° to review the Group’s financial controls, internal control and risk
management systems and ensure that the management has
performed its duty to have an effective internal control system;

° to consider major investigations findings on risk management
and internal control matters as delegated by the Board or on its
own initiative and management’s response;

° to review the external auditors’ management letter, any
material queries raised by the auditors to management about
accounting records, financial accounts or systems of control
and management’s response and to ensure that the Board wil
provide a timely response to the issues raised; and

° to review the Group’s financial and accounting policies and
practices.

The Audit Committee has explicit authority to investigate into any
matter under the scope of its duties and the authority to obtain
independent professional advice. It is given full access to and
assistance from the management and reasonable resources to
discharge its duties properly.

During the Reporting Period, the Audit Committee has met once with
the external auditor without the presence of the management of the
Company.
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The Group’s results for the six months ended 30 June 2025 and
audited consolidated financial statements for the year ended 31
December 2025 have been reviewed by the Audit Committee.

The quorum of meeting of the Audit Committee shall be any two
members. During the Reporting Period, two (2) meetings of the Audit
Committee were held to review and supervise the financial reporting
process and internal control of the Group. The following table shows
the attendance of the members of Audit Committee at the meetings of
the Audit Committee held during the Reporting Period:

ERLESERRAERERE_SE _HF A
=+HIENEBERBEE_E_FAFE+-B=+—
HIEEE 2 KRB GSM SRR

BRZESERNEAEARBAERAMGKE -
REBESHE BEREZE8EHBITMRREHE U
B REREERZMH2RZTF RABES -
TR BERZEEHENBESHEHEEZE

BEERZERN:

Attendance/
Number of
Meetings entitled
Name of Audit Committee BZEZEENRElS to attend
HE BREE
354
Independent Non-executive Directors B IERITES
Mr. Leung Man Fai (chairman of Audit Committee) RXIESTE (HFEREEEEE) 2/2
Mr. Zhou Xudong (appointed on 30 June 2025) BBENSE (R —E_HFNNF=1H
(Note 1) EBEE) BiaE1) 1/1
Ms. Huo Chunyu EELELL 2/2
Dr. Liu Ming (resigned on 30 June 2025) (Note 2) RRE L (R ZEZAFENH =+ HET
(Hzt2) 1/1
Notes: HiaE -
1. Mr. Zhou Xudong was appointed on 30 June 2025, 1 Audit Committee 1. BBREENR S _AFENA=Z+HESZE H
meeting was held after his appointment. EZAREH—AEBEREEgEER-

2. Dr. Liu Ming resigned on 30 June 2025, 1 Audit Committee meeting was
held before his resignation.

Full minutes of the Audit Committee are kept by the Company
Secretary. Minutes are drafted and finalised in sufficient details and are
circulated to all members of the Audit Committee, as the case may
be, for their comments and records within reasonable time after the
conclusion of the meetings.

2. FHBIN-TRFSNA=THBEE HEHE
AR —RERZEGEE-
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2026 3 FEIBEBEERERAE 33



CORPORATE GOVERNANCE REPORT

PEERRS

Nomination Committee

According to Rule 5.36A of the GEM Listing Rules, the Company
has to set up a nomination committee chaired by the chairman of
the board or an independent non-executive director and comprise
a majority of the members thereof being independent non-executive
directors. The Nomination Committee has been established since 22
July 2005 with written terms of reference.

During Reporting Period, all members of the Nomination Committee
are independent non-executive Directors.

The Nomination Committee is scheduled to meet at least once a year.

The terms of reference of the Nomination Committee has been posted
on the websites of the Stock Exchange and the Company. The
principal functions of the Nomination Committee include:

° to make recommendations to the Board on all new
appointments or re-appointments of Directors, the establishment
of a succession plan for Directors, in particular the Chairman and
the Chief Executive Officer and the composition of the Board;

° to identify and nominate qualified individuals, subject to the
approval of the Board, to be additional Directors or to fill vacancy
in the Board as and when they arise;

° to assess the effectiveness of the Board as a whole and the
contribution by each Director to the Board;

° to review the Board structure, size, composition (including the
skills, knowledge and experience) and diversity as well as the
independent element of the Board on an annual basis and make
recommendations on any proposed changes to the Board to
complement the Company’s corporate strategy;

° to develop the criteria for selection of Directors; and

° to assess the independence of independent non-executive
Directors.

The chairman of the Nomination Committee will report to the Board on
its proceedings and recommendations after each meeting.
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Nomination Policy

The Company has adopted a Director nomination policy, which sets

out the criteria, procedures and processes for selecting candidates to

serve on the Board.

A number of factors should be considered when selecting and

recommending candidates for the Directors, including but not limited

to:

(1)  Personal ability: Each candidate must abide by the highest
ethical standards, demonstrate solid business judgment, and
possess strong interpersonal skills.

(2)  Comply with the Board Diversity Policy.

(8) Comply with the Articles and the Listing Rules.

(4)  Specific skills and experiences:

(@ Leadership experience in an organization or company of
similar size and complexity to the Company;

(b)  Past board experience; and

(c) Able to invest necessary time and energy for the
Company’s good governance and improvement.
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The quorum of meeting of the Nomination Committee shall be any
two members. During the Reporting Period, two (2) meetings of
the Nomination Committee were held to review and recommend
the structure, size, composition and diversity of the Board and the
nomination of the proposed new Director. Altogether the members
of the Board bring a wide range of knowledge and experience to the
Board, which contributes to the effective direction of the Company.
The following table shows the attendance of the members of
Nomination Committee at the meetings of the Nomination Committee
held during the Reporting Period:

RELZEEEZNEEABREEMBGHE R
REHE RLZEEZRITMRREH U
BAHEEERBE - RE AR RD T U RHE
EENRELIRERZ BINSESENEARE
EEEREZNAHNES SEHRAATN
BUEE - TRHIIZELEZEGZHNENRREH
BHERSEZEEERZERN .

Attendance/
Number of
Meetings entitled
Name of Nomination Committee REEZEEHEHS to attend
&/ BRLE
BEAH
Independent Non-executive Directors BIIERITES
Mr. Zhou Xudong (chairman of Nomination Committeg) BB S (€2 EE &1 /%) 1/1
(appointed on 30 June 2025) (Note 1) (R —E_FFENAH=1+HEZT)
(Bzt1)
Ms. Huo Chunyu EELELL 2/2
Mr. Leung Man Fai A B 2/2
Dr. Liu Ming (resigned on 30 June 2025) (Note 2) RIBE T (R - FE A FENA=FHEE) 11
(Hzt2)

Notes:

1. Mr. Zhou Xudong was appointed on 30 June 2025, 1 Nomination
Committee meeting was held after his appointment.

2. Dr. Liu Ming resigned on 30 June 2025, 1 Nomination Committee
meeting was held before his resignation.

Remuneration Committee

According to Rule 5.34 of the GEM Listing Rules, the Company has
to set up a remuneration committee chaired by an independent non-
executive director and comprise a majority of the members thereof
being independent non-executive directors. The Remuneration
Committee has been established since 22 July 2005 with written
terms of reference.

During the Reporting Period, all members of the Remuneration
Committee are independent non-executive Directors.

The Remuneration Committee is scheduled to meet at least once a
year.
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The terms of reference of the Remuneration Committee has been
posted on the websites of the Stock Exchange and the Company. The
principal functions of the Remuneration Committee include:

° to review and approve the management’s remuneration
proposals with reference to the Board’s corporate goals and
objectives;

° to recommend a fair and transparent framework of executive
remuneration for the Board and senior management of the
Company, including share option scheme, based on the skill,
knowledge, involvement in the Company’s affairs and by
reference to the Company’s performance and profitability, as well
as remuneration benchmark in the industry and the prevailing
market conditions;

° to make recommendations to the Board on the remuneration
packages of individual executive Director and senior
management, including benefits-in-kind, pension rights, and
compensation payments, including any compensation payable
for loss or termination of their office or appointment;

° to review and/or approving matters relating to share schemes
under Chapter 23 of the GEM Listing Rules; and

° to make recommendations to the Board on the remuneration of
the non-executive Directors.

No Directors can determine their own remuneration package. The
chairman of the Remuneration Committee will report to the Board
on its proceedings and recommendations after each meeting. In
developing remuneration policies and making recommendation as
to the remuneration of the Directors and senior management, the
Remuneration Committee takes into account of the corporate goals
and objectives of the Group as well as the performance of those
individual Directors and senior management.

The remuneration package of Directors and senior management
includes the following:

(a) Basic salary

The basic salary (inclusive of statutory employer contributions to
Provident Fund) of each executive Director/senior management
is recommended by the Remuneration Committee, taking into
account the performance of the individual, the inflation price
index and information from independent sources on the rates
of salary for similar jobs in a selected group of comparable
organisations.

HMEZE S X RIERE D TE NI RERF
k- fMEES S TBREEE

s Z2EEFFOEFHKER B RME
EEEHMNERE

s RETBABZEE -N# HARTEH
Z2UBET2EARTZREREFHE
T URERZHFEMEERERT R /E
EEREANTEREBABHEE—ERT
REZEHEZITHABHMGE (BEER
EEtE) ;

o TWEATEFAREREEABZFMEE

(BEEYHE BRASEANRBES &

ERANKIEREFBB RS EZEFEN
REE) MEFTRMES

o  REGEMLTRAIFE2BEEFRAR,H#ME
ERHFEAEMZER ; &

o TWIFRTEFZHNRESZTRMER-

EFEHTCEENRST I ZHMES FINESR
EZIRNBRETERR ROEFTETREA
B2 ERRFHEREER o 6 E #H R R
EFHEREEASZHMEHERRZEZ E
FMEEEEERAEBE I EESHRER U
RZEENNEFESHREEABZRR-

EERSREEAS T HHSBOETHSE

(a Ezx#Hz=

BERITES SREBABZELFHE (B
BRABE R ZEEREMTR) - BEN
ZEEREREANKRE  BRYEREAE
EERE LB BARN BBz HE OR
BEUENKRR) 2BRMIFHERRZ-

2026 3 FEIBEBEERERAE 37



CORPORATE GOVERNANCE REPORT
BXERQ

(b)

(c)
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(e)

R

Fees

Fees paid/payable to the executive Director are determined by
the Board after considering the individual’s relative performance
against the comparable organisations. The fees paid/payable to
the non-executive Directors take into account factors such as
effort and time spent, and responsibilities of these Directors.

Bonus scheme

The Group operates a bonus scheme for all employees,
including the executive Director and senior management. The
criteria for the scheme is the level of profit achieved from certain
aspects of the Group’s business activities against targets,
together with an assessment of corporate and individual’'s
performance during the Reporting Period. Bonuses payable to
the executive Director/senior management are reviewed by the
Remuneration Committee and approved by the Board to ensure
alignment of their interests with those of Shareholders.

Benefits in kind

Other customary benefits (such as private medical cover) are
made available as appropriate.

Share option scheme

The Group operated an old share option scheme (the “Old Share
Option Scheme”) for participants, including Directors, senior
management, employees, suppliers and customers. The terms
of the Old Share Option Scheme and the movement of share
options under the Old Share Option Scheme adopted by the
Company on 14 September 2011 during the Reporting Period is
set out in the section headed “Share Options” in the Directors’
Report and note 27 to the consolidated financial statements.
The Old Share Option Scheme was terminated on 27 June 2025
and a new share option scheme of the Company was adopted
on 27 June 2025 (the “New Share Option Scheme”) following
the passing of the resolutions by the Shareholder on the 2025
annual general meeting of the Company held on 27 June 2025
(the “2025 AGM”).

Directors’ emoluments comprise payments to the Directors by the
Company in connection with the management of the affairs of the
Company. The amounts paid to each Director for the year ended 31
December 2025 are set out in note 9 to the consolidated financial
statements. None of the Directors had waived or agreed to waive the
receipt of any emoluments during the year ended 31 December 2025.
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Annual Emoluments Payable to Members of the Senior

Management by Band

The annual emolument of the members of the senior management by

band for the Reporting Period is as follows:

Emoluments Band

RAFIE| 72 B EREEERE ZF

Bz
RIREMRE RENNSZEREBEREZF
EMEmT

No. of Individuals

Bl < 48 71l A#
HK$1,000,001 — HK$1,500,000 1,000,001 78 75— 1,500,000 75 1
HK$500,001 — HK$1,000,000 500,001 775 —1,000,0007% 7T 0
Nil — HK$500,000 2= —500,00078 7T 6
Total: =11 7

The quorum of meeting of the Remuneration Committee shall be
any two members. During the Reporting Period, two (2) meetings of
the Remuneration Committee were held to review the remuneration
package of the Board and the senior management and the
remuneration of the proposed new Director. The following table shows

HMEZEET RN AEABRTAMBME T
BERE FNEZETBRITMRRGH  FELU
BNEREERSREEANBZHMESUUME
ERFM - TR FMEETHENREH
BHEHRNEESER BN

the attendance of the members of the Remuneration Committee at the
meetings of the Remuneration Committee held during the Reporting

Period:
Attendance/
Number of
Meetings entitled
Name of Remuneration Committee HFNEE R ENS to attend
HEBEEE
EEAH
Independent Non-executive Directors BIERITES
Mr. Zhou Xudong (chairman of Remuneration BIBREE FHZE & F/E) 11
Committee) (appointed on 30 June 2025) (Note 1) (R ZEZHFANH=1HEZE)
(Hizt1)
Ms. Huo Chunyu EEERZL 2/2
Mr. Leung Man Fai RHESE 2/2
Dr. Liu Ming (resigned on 30 June 2025) (Note 2) RRE T (W EZHFENA = FHEE) 11
(Hizt2)
Notes: Wt

1. Mr. Zhou Xudong was appointed on 30 June 2025, 1 Remuneration ik

Committee meeting was held after his appointment.

2 Dr. Liu Ming resigned on 30 June 2025, 1 Remuneration Committee 2.

meeting was held before his resignation.
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COMPANY SECRETARY AND COMPLIANCE
OFFICER

The Company Secretary is responsible to the Board for ensuring that
Board procedures are followed and that the Board is fully briefed on
all legislative, regulatory and corporate governance development and
accounts for such when making decisions. Mr. Wang Chuang was
appointed as compliance officer of the Company on 29 December
2020. The compliance officer is directly responsible for advising on
and assisting the Board in implementing procedures to ensure the
Company complies with the GEM Listing Rules and other relevant
Laws and regulations applicable to the Company.

Mr. Wong Po Tin (“Mr. Wong”) had been the Company Secretary
since 2 July 2024. Mr. Wong resigned as the Company Secretary with
effect from 25 April 2025. Following the resignation of Mr. Wong as the
Company Secretary, the Company did not have a company secretary
and was not able to meet the requirements under Rule 5.14 of the
GEM Listing Rules.

Ms. Chan Lok Tung (‘Ms. Chan”) was appointed as the Company
Secretary on 30 June 2025.

Ms. Chan is a manager of Universe Corporate Services Limited. She
has over 7 years of experience in handling listed company secretarial
and compliance related matters. Ms. Chan obtained a Bachelor’s
degree of Business Administration (Honours) in Accountancy at
the City University of Hong Kong in July 2016. She is an associate
member of both The Hong Kong Chartered Governance Institute
(formerly known as The Hong Kong Institute of Chartered Secretaries)
and The Chartered Governance Institute (formerly known as The
Institute of Chartered Secretaries and Administrators).

The primary contact person of the Company with Ms. Chan is Mr. Yan
Shibin, the chief financial officer of the Company.

Following the appointment of Ms. Chan with effect from 30 June 2025,
the Company has fulfilled the requirement of Rule 5.14 of the GEM
Listing Rules.

Rule 5.15 of the GEM Listing Rules stipulates that an issuer’s company
secretary is required to take no less than 15 hours of relevant
professional training in each financial year. It is confirmed that Ms.
Chan has taken no less than 15 hours of relevant professional training
during the Reporting Period.

AUDITOR’S REMUNERATION

The remuneration in respect of the audit and non-audit services
provided to the Group by Linksfield CPA Limited for the year ended
31 December 2025 amounted to approximately HK$1,000,000 and
HK$95,000 respectively.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board has the overall responsibilities for maintaining a sound
and effective internal control system of the Group. The Group’s
internal control system includes policies and procedures and limits
of authority governing the authority level and business processes. It
is designed to help achieve business objectives, to safeguard assets
against unauthorized use or disposition, to maintain proper accounting
records for the provision of reliable financial information and to ensure
compliance with relevant legislations and regulations. The system is
intended to manage rather than to eliminate or eradicate risks.

The Group has performed risk management procedures including
risk identifications, risk assessments, risk prioritization as well as risk
owner appointment. Management’s inputs on risk exposures were
obtained through risk identification questionnaires. Identified risks have
been further assessed and evaluated by the management across the
business lines. The risks have been evaluated in terms of their impacts
and the likelihood of their occurrences. As part of the evaluation
process, the risks have been prioritized based on the evaluation
results. Follow up action on key identified risks are being taken by the
management.

Risk Governance Structure

The Group has established an enterprise risk management structure
in line with the “Three Lines of Defense” model that defines the three
layers of roles and responsibilities of oversight, risk monitoring and
review as well as risk and control ownership.

The Group’s operating units are the first line of defense. They
are responsible for the day-to-day risk management and control
procedures. The second line of defense is led by the Group’s
management who are responsible for the design, implementation
and monitoring over the Group’s risk exposure. The third line of
defense comprises the Audit Committee and the Group’ internal
audit department. The third line of defense is responsible for the
independent assessment of the effectiveness of our risk management
and internal control systems. The external auditor of the Group further
complements the third line of defense by independently auditing
material internal controls over the Group’s financial reporting processes
and reports on material control weaknesses to the Audit Committee on
a regular basis.
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Internal Control

The Group has an internal audit department, which reports directly
to the Audit Committee, to provide the Audit Committee and the
Board with useful information and recommendations on the adequacy
and effectiveness of the Group’s internal control system. During the
Reporting Period under review, internal audit reports are submitted to
the Audit Committee and the Board for review with recommendations
adopted to further enhance the effectiveness of the internal controls.
The Board will review the risk management and internal control
systems annually. During the Reporting Period, the Board has
conducted a review of the effectiveness of the risk management and
internal control systems and considered them to be effective and
adequate.

Procedures and Internal Controls for Handling and
Dissemination of Insider Information

The Group complies with requirements of the Securities and Futures
Ordinance (“SFO”) and the GEM Listing Rules. The Group discloses
inside information to the public as soon as reasonably practicable
unless the information falls within any of the safe harbours as provided
in the SFO. Before the information is fully disclosed to the public,
the Group ensures the information is kept strictly confidential. If the
Group believes that the necessary degree of confidentiality cannot
be maintained or that confidentiality may have been breached, the
Group would immediately disclose the information to the public.
The Group is committed to ensure that information contained in
announcements are not false or misleading as to a material fact, or
false or misleading through the omission of a material fact in view of
presenting information in a clear and balanced way, which requires
equal disclosure of both positive and negative facts.

Additional procedures for handling and dissemination of inside
information including but not limited to the following:

(@ access of information is restricted to a limited number of
employees on a need-to-know basis;

(b) pre-clearance on dealing in the securities of the Company by
designated members of the Group; and

(c) notification of regular black-out period and securities dealing
restriction to relevant Directors and employees.
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INVESTOR RELATIONS AND SHAREHOLDERS'
RIGHT

The Company values communication with Shareholders and
investors. The Company uses two-way communication channels to
account to Shareholders and investors for the performance of the
Company. Enquiries and suggestions from Shareholders or investors
are welcomed, and enquiries from Shareholders or investors may
be put to the Board through the following channels to the Company
Secretary:

1. By mail to the Company’s head office at Suite 2310-2318,
Miramar Tower, 132 Nathan Road, Tsim Sha Tsui, Kowloon,
Hong Kong;

2. By telephone at (852) 3918 9000;
3. By faxat (852) 3168 8666; or
4. By emalil at info@crmi.hk

The Company uses a number of formal communication channels to
account to Shareholders and investors for the performance of the
Company. These include (i) the publication of quarterly, interim and
annual reports; (i) the annual general meeting or extraordinary general
meeting providing a forum for Shareholders to raise comments and
exchanging views with the Board; (i) updated and key information of
the Group available on the websites of the Stock Exchange and the
Company; (iv) the Company’s website offering communication channel
between the Company and its Shareholders and investors; and (v) the
Company'’s share registrars in Hong Kong serving the Shareholders in
respect of all share registration matters.

The Company aims to provide its Shareholders and investors with
high standards of disclosure and financial transparency. The Board is
committed to providing clear and detailed information of the Group
and on a timely and regular basis to Shareholders through the
publication and/or dispatching of quarterly, interim and annual reports,
circular, notices, and other announcements.
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The Company strives to take into consideration its Shareholders’
views and inputs, and address Shareholders’ concerns. Shareholders
are encouraged to attend the annual general meeting (for which not
less than 21 days’ notice will be given). The Chairman as well as
chairmen of the Audit Committee, the Nomination Committee and
the Remuneration Committee, or in their absence, the Directors
are available to answer Shareholders’ questions on the Group’s
businesses at the meeting. To comply with code provision F.1.3 of the
CG Code, the chairman of the Board should attend the annual general
meeting. He should also invite the chairmen of the audit, remuneration,
nomination and any other committees (as appropriate) to attend. The
management will ensure the external auditor to attend the annual
general meeting to answer questions about the conduct of the audit,
the preparation and content of the auditor’s report, the accounting
policies and auditor independence. All Shareholders have statutory
rights to call for extraordinary general meetings and put forward
agenda items for consideration by Shareholders.

According to Article 72 of the Articles, general meetings shall be
convened for the transaction of any business or resolution specified in
the written requisition of any two or more Shareholders deposited at
the principal office of the Company in Hong Kong or, in the event the
Company ceases to have such a principal office, the registered office
specifying the objects of the meeting and signed by the requisitionists,
provided that such requisitionists held as at the date of deposit of
the requisition not less than one-tenth of the paid up capital of the
Company which carries the right of voting at general meetings of the
Company. General meetings may also be convened on the written
requisition of any one member of the Company which is a recognised
clearing house (or its nominee(s)) deposited at the principal office of
the Company in Hong Kong or, in the event the Company ceases to
have such a principal office, the registered office specifying the objects
of the meeting and signed by the requisitionist, provided that such
requisitionist held as at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company which carries
the right of voting at general meetings of the Company. The poll will
be conducted by the share registrar of the Company and the results
of the poll are published on the Stock Exchange’s and the Company’s
websites.
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If a Shareholder wishes to propose a person (the “Candidate”) for
election as a Director at a general meeting, he/she shall deposit a
written notice (the “Notice”) at the Company’s head office in Hong
Kong at Suite 2310-2318, Miramar Tower, 132 Nathan Road, Tsim
Sha Tsui, Kowloon, Hong Kong. The Notice () must include the
personal information of the Candidate as required by Rule 17.50(2)
of the GEM Listing Rules and his/her contact details; and (i) must
be signed by the Shareholder concermned including the information/
documents to verify the identity of the Shareholder and signed by the
Candidate indicating his/her willingness to be elected and consent of
publication of his/her personal data. The period for lodgement of the
Notice shall coommence no earlier than the day after the dispatch of the
notice of the general meeting appointed for such election and end no
later than 7 days prior to the date of such meeting. In order to ensure
the Shareholders have sufficient time to receive and consider the
proposal of election of the Candidate as a Director without adjourning
the general meeting, Shareholders are urged to submit and lodge the
Notice as soon as practicable, say at least 10 business days prior to
the date of the general meeting appointed for such election.

The Board has established a Shareholders communication policy on
15 March 2012 (the “Shareholders Communication Policy”) and will
review it on a regular basis to ensure its effectiveness.

The Company will updates its Shareholders on its latest business
developments and financial performance through its corporate
publications including annual reports and public announcements.
Briefing and meetings with institutional investors and analysts are
conducted regularly. The Company also maintains its website (www.
crmi.hk) to provide an alternative communication channel for the public
and its Shareholders. All corporate communication and Company’s
latest updates are available on the Company’s website for public’s
information.

The Board has conducted a review of the Shareholders
Communication Policy for the year ended 31 December 2025 to
ensure the effectiveness of the Shareholders Communication Policy.
Such review shall be conducted annually. The Board considered
that the Shareholders Communication Policy for the year ended 31
December 2025 was effective.

WHISTLEBLOWING POLICY

The Group has formulated a whistle-blowing policy to provide a safe
and confidential reporting mechanism and to ensure that all employees
are reported properly on all suspected and internal misconduct. The
policy outlines the reporting procedures, including but not limited to,
if an employee aware of discrimination, bribery, extortion fraud and
corruption, and any actual or suspected violation case that against to
improper, unethical and inappropriate concerns on policy. Employees
are encouraged to raise concerns about suspected misconduct,
malpractice or irregularities in confidence. All reported cases will be
promptly handled and thoroughly investigated by the designated
personnel in accordance with relevant laws and regulations.

CONSTITUTIONAL DOCUMENTS

During the Reporting Period, there had been no significant changes in
the constitutional documents of the Company.
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The Directors present to the Shareholders the Company’s annual
report and audited consolidated financial statements for the Reporting
Period.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal
activities of its subsidiaries are engaged in the provision of healthcare
products and services. In accordance with Schedule 5 of Hong
Kong Companies Ordinance, further discussion and analysis of these
activities including an indication of likely future developments in the
Group’s business and an analysis using financial key performance
indicators, can be found in the section headed “Management
Discussion and Analysis” set out on pages 8 to 15 and note 3 to the
consolidated financial statements of this report, which form part of this
Directors’ report.

BUSINESS REVIEW

A fair review of the Group’s business during the Reporting Period as
well as discussion and analysis of the Group’s performance under
review and the material factors underlying its financial performance
and financial position are provided in sections headed “Chairman’s
Statement” on pages 6 and 7 and “Management Discussion and
Analysis” on pages 8 to 15 of the annual report and the notes to the
consolidated financial statements.

PRINCIPAL RISKS AND UNCERTAINTIES

Certain key risks and uncertainties we face include (i) any negative
public perception of our brand or reputation will have a material
adverse impact on our business; (i) our business operations and the
demand for our aesthetic medical and beauty services are subject
to economic, social and political conditions in Hong Kong and PRC;
(i) a portion of our revenue was derived from visitors or tourists from
the PRC not residing in Hong Kong. Any reduction in the spending
willingness of such PRC visitors and tourists and any decrease
in the number of the PRC visitors to Hong Kong may reduce our
revenue from such customers; (iv) our centres are operated on leased
properties. Any non-renewal of leases or substantial increase in rent
may affect our business and financial performance; and (v) risk of
impairment losses on Group’s assets may have impact to our financial
performance.

RESULTS AND DIVIDENDS

Results of the Group for the year ended 31 December 2025 are set
out in the consolidated statement of profit or loss and consolidated
statement of comprehensive income on pages 70 and 71.

The Directors do not recommend the payment of a final dividend for
the Reporting Period.

FIVE YEAR FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group for
the past five financial years is set out on page 160.
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SHARE CAPITAL

Details of movements in the share capital of the Company during the
Reporting Period are set out in note 23 to the consolidated financial
statements.

RESERVES

The Company’s reserves available for distribution to Shareholders as at
31 December 2025 amounted to HK$NIl (2024: HK$NIl).

Details of movements in the reserves of the Group and the Company
during the Reporting Period are set out in the consolidated statement
of changes in equity on pages 74 to 75 and note 24 to the
consolidated financial statements, respectively.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the Reporting Period are set out in note 13 to the
consolidated financial statements.

DIRECTORS

The Directors during the year and up to the date of this report are:
Executive Director

Mr. Wang Chuang  (Chairman of the Board and

Chief Executive Officer)

Non-Executive Director

Ms. Luo Min (appointed on 25 April 2025)

Independent Non-Executive Directors

Ms. Huo Chunyu
Mr. Zhou Xudong
Mr. Leung Man Fai
Dr. Liu Ming

(appointed on 30 June 2025)

(resigned on 30 June 2025)

In accordance with Article 99 of the Articles, Mr. Zhou Xudong, being
an independent non-executive Director appointed on 30 June 2025,
will retire at the forthcoming annual general meeting and, being eligible,
will offer himself for re-election.

In accordance with Article 116 of the Articles, Ms Luo Min and Mr.
Leung Man Fai shall retire from office by rotation and, being eligible,
offer themselves for re-election as Directors at the forthcoming annual
general meeting.
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DIRECTORS’ AND CHIEF EXECUTIVES
BIOGRAPHIES

Biographical details of the Directors and chief executives of the
Company are set out on pages 16 to 18 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

The executive Director, Mr. Wang Chuang, entered into a service
agreement with the Company for a term of two years commencing
from 18 October 2021, unless terminated in accordance with the
service agreement, or by either party giving to the other not less than
one month’s notice in writing.

The non-executive Director, Ms. Luo Min, entered into a letter of
appointment with the Company for a term of one year commencing
from 25 April 2025, unless terminated in accordance with the service
agreement, or by either party giving to the other not less than one
month’s notice in writing.

The independent non-executive Directors, Mr. Leung Man Fai and Ms.
Huo Chunyu, entered into a letter of appointment with the Company
for a term of two years commencing from 30 December 2021 and 30
January 2024, respectively. The independent non-executive Director,
Mr. Zhou Xudong, entered into a letter of appointment with the
Company for a term of three years commencing from 30 June 2025.
They are subject to retirement by rotation and re-election at the annual
general meeting of the Company in accordance with the Articles and
the GEM Listing Rules.

None of the Directors who are proposed for re-election at the
forthcoming annual general meeting has a service contract with the
Company which is not determinable by the Company within one year
without payment of compensation, other than statutory compensation.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of any business of the Group was
entered into or subsisted during the Reporting Period.

PERMITTED INDEMNITY PROVISION

During the Reporting Period, each Director is entitled to be indemnified
out of the assets and profits of the Company against all actions, costs,
charges, losses, damages and expenses which he/she may incur
or sustain in or about the execution of the duties of his/her office or
otherwise in relation thereto, save for matters in respect of his/her
fraud or dishonesty.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as those set out in note 28 to the consolidated financial
statements, no transactions, arrangements or contracts of significance
in which any Director or any entity connected with a Director is or was
materially interested directly or indirectly subsisted at any time during
or at the end of the Reporting Period, nor was there any contract of
significance between the Group and a controlling Shareholder or any
of its subsidiaries, or any contract of significance for the provision
of services to the Group by a controlling Shareholder or any of its
subsidiaries.
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SHARE OPTIONS

The Old Share Option Scheme adopted by the Company on 14
September 2011 is for the primary purpose of providing incentives
to Directors and eligible employees of the Group and is valid for ten
years from its adoption until 13 September 2021. The Old Share
Option Scheme was terminated by the Shareholders at the 2025
AGM. No further options were available for grant under the Old Share
Option Scheme. Outstanding options granted under the Old Share
Option Scheme but not yet exercised shall continue to be valid and
exercisable in accordance with the Old Share Option Scheme.

The movement of share options under the share Old Share Option
Scheme during the year ended 31 December 2025 was as below:
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Movement of share options during the year ended 31 December 2025
(adjusted number of option after share consolidation)
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than 12 months or are yet to commence work with the Company on the
relevant cate of grant (s the case mey bel:

FOBRLABIA LRS- BETNFEER AT LR (5

RE FHERRRA -

16 March 2017 to
15 March 2018
(ooth days inclusive)
(the “Period 1')
“E-tEZAtARE
Z2-)\F=Rt%H
(REEERA) (851

16 March 2018 to
16 March 2019
(ooth days inclusive)
(the “Period 2')
ZE-N\E=A+rEE
“B-hEZA1EA
(BEEERA) (HH2)

16 March 2019t
16 March 2020
(ooth days inclusive)
(the “Period &)
ZE-NEZAtREE
_Z_ZF-PEA
(REEEMA) (H5E3)

16 March 2020t
15 March 2021
(ooth days inclusive)
(the “Period 4')
ZEIEE-A+AEE
_Z_-F-PtIf
(RiEEEMA) (HE))

16 March 2021 to
16 September 2025
(ooth days inclusive)
ZET-E-BtRRE
ZBCIFNATER
(BEEERA)

SO

Up to 20% (‘Options 1)
RH0% (EHE )

Up to 20% (‘Options 2') ftogether with any
Options 1 which have not been exercised
during the Period 1)

R50% (ERE)) ERREHIEET
ez fEfRERE)

Up to 20% (‘Options 3') ftogether with any
Options 1 and 2 which have not been
exercised during the Periods 1 and 2)

RH20% (BRES)) (ERRHH R
Kz AmERERL)

Up to 20% (‘Options 4') ttogether with any
Options 1, 2 and 3 which have not been
exercised during the Perods 1, 2 and §)

R50% (MEREY) (ERRPH 2R3
xR ERERE 2R

Up to 20% (‘Options 5') ftogether with any
Options 1,2, 3 and 4 which have not
heen exercised during the Periods 1, 2, 3
and4)

R500% (o)) (EEREHH2+3
RAsF 2 ke 2 3R
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Movement of share options during the year ended 31 December 2025

(adjusted number of option after share consolidation)

HECRZRETZACT-ALEERRERD (MRHAHRNESEERENE)

Adjusted Outstanding Outstanding
exercise asat asat
Exercise price  Vesting schedule and 31 December 31 December
Eligible price (Note) ~ exercise period ofthe  Exercisable portion of the 204 Granted ~ Exercised  Reclassified Lapsed 2025
persons Date of grant (HKS) (HKS)  share options share options granted (Note) (Notg) (Note) (Note) (Note) (Notg)
fTag e S AZEZ
e EREZ +ZA=t+-8 +ZB=1-H
e () BERERR BT Bt B BEHRE BRM  HEAGE
RERAL  RYEH (Bn)  (Bo AEER ERLBREZTHERN () (=) (i) k3] () (=)
Others 9092016 0.291 58.20 Forgrantees otter then new employees who have foined the Compary for 390,620 Ni Ni Ni 390,620 Ni
AfiAT ZE5E Jess than 12 months or are yet to commence work with the Company on & ] # ]
NENE the relevant date of grant (as the case mey be:
REBRGATNAALA7RN T ERANABEN AL TR (5
e SHESLANERA
1st Period 1st Options
F—{A8E E-hERE
2nd Period 2nd Options together with 1st Options which
i have not been exerised durng the st
Period)
EZ(ERE EENE-ERRERAE
LEAE-HERE)
3rd Period 3rd Options together with any 1st and 2nd
= Qptions which have not been exercised
during the 1st Period and 2nd Period)
E-(hERE EERE-ERRREZE
PREKOEL AIE-HREZNE
)
dth Period 4th Options (together with any 1st, 2nd
FMEEY and 3rd Options which have not been
exercised during the 1st Period, 2nd
Period and 3rd Period)
EMAERE EENE—EHE 2R
HRRE-EREEATE EAE-
M EZhRE=HERE
5th Period 5th Options (together with any 1st, 2nd, 3rd
FREEY and 4th Options which have not begn
exercised during the 1st Period, 2nd
Period, 3rd Period and 4th Period)
EnERE EENE—EE 320
08 = R AN RS A T
EEEE-H E-H E=HREN
(hERE)
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fERRHE (B

Movement of share options during the year ended 31 December 2025
(adjusted number of option after share consolidation)

HECRZRETZACT-ALEERRERD (MRHAHRNEISEERENE)

Adjusted Outstanding Outstanding

exercise asat asat

Exercise price  Vesting schedule and 31 December 31 December

Eligible price (Note) ~ exercise period ofthe ~ Exercisable portion of the 204 Granted  Exercised  Reclassified Lapsed 2025

persons Date of grant (HKS) (HKS)  share options share options granted (Note) (Notg) (Note) (Note) (Note) (Notg)
fTag S AZEZ

e EREZ +ZA=t+-8 +ZB=1-H

e () BERERR BT Bt B BEHRE BRM  HEGE

RERAL  RYEH (Bn  (Bo AGEER EREBREZTHERN () (=) (k) (1) () (=)

For graniees wio are niew employees who have joined the Compary for fess
than 12 months or e yet to commence work with the Comparny on the
relevant cate of grant (as the case may bl

REBRUAENAERTR R T _BRAFEER AT LR (5

RE I ESRRAN

9 March 201810 Up to 20% (‘Options I
8 March 2019 =500% (EfRE))

(ooth days inclusive)
(the I Period!

ZE-\EzAnBE
“B-n%ZANH
(BEEERA) (HH)

9 March 201910 Up to 20% (‘Options I) ttogether with any
8 March 2020 Options | which have not been exercised
(ooth days inclusive) during the | Period)

(e ‘I Peiod 5000 (R ) ERREBEAG

ZE-NE-ANAE {E2 sk
ZBC2EAN
(BEEERA) (L)

9 March 2020 to Up to 20% (‘Options II") ftogether with any
8 March 2021 Options | and Il which have not been
(ooth days inclusive) exercised during the | and Il Periods)
(the "Il Period) F500% (RN ) (ERREERIE

CERCEECHHEE Kz EmERER)
Z2T-F-ANA
(BEEERA)

(e

9 March 2021 to Up to 20% (‘Options IV ftogether with any
8 March 2022 Options I, and Il which have not been
(ooth days inclusive) exercised during thel, Il and Il Periods)
{the IV Period') E50% (REV)) EEREEN RN

ZBC-ESRARE BRI 2 R 1)
)l
(BEERRA)

)

9 March 2022 to Up to 20% (together with any Options |, 1,
8 September 2025 [IFandl IV which have not been exercised
(ooth days inclusive) during the, I Il and IV Periods)

ZRCCESRAHE  RE0% BEREENIRVERTE
_Z_REARNA 2 fEAEREN MM
(BEERRA)
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Note: With regards to the share consolidation which took effect on 16 May
2019, every 20 of then existing issued and unissued shares of HK$0.01
each in the share capital of the Company was consolidated into 1
consolidated share of HK$0.20 each.

With regards to the share consolidation which took effect on 6
September 2023, every 10 of then existing issued and unissued shares
of HK$0.20 each in the share capital of the Company was consolidated
into 1 consolidated share of HK$2.00 each respectively.

By virtue of the above-mentioned twice share consolidation of the
Company, the number of shares and exercise price under the Old Share
Option Scheme were adjusted accordingly.

At the 2025 AGM, the Shareholders approved the New Share Option
Scheme (i) to recognise the contributions by the eligible participants
with an opportunity to acquire a proprietary interest in the Company;
(i) to encourage and retain such individuals for the continual operation
and development of the Group; (i) to provide additional incentives
for them to achieve performance goals (if any); (iv) to attract suitable
personnel for further development of the Group; and (v) to motivate the
selected eligible participants to maximise the value of the Company
for the benefits of both the eligible participants and the Company,
with a view to achieving the objectives of increasing the value of the
Group and aligning the interests of the eligible participants directly to
the Shareholders through ownership of shares. The New Share Option
Scheme was adopted on 27 June 2025, being the date on which
the New Share Option Scheme becomes unconditional. As at 31
December 2025, the total number of shares available for issue under
the New Share Option Scheme was 30,425,248, representing 10% of
the total issued shares of the Company (excluding treasury shares) as
at the date of this annual report.

RERRHE (B

W& M —E—NERLATNBERNROEH A2
ARAERERS20RER0.01BITNRESET
RRBETROBEHBIRER0.20BTHEHR

e

M_EBE_=ZFNANBERNROBEH  TAF
RAFERFSI0RER020BTHREEE TR
RETRMH D EHAIRER2.00ETH S H
&7 o

RBAA T LRt MR & 0 EERE R I 5T
BIETHRMHUMEB RITEETFERERE-

RIS _HEERFBFEAT L REHERER
T8 LI()R A & ER2HENSR FEHBE
BEESRATNEERGE (NEBRIEEZEA
TOUBRBAREENFTESEREE ;(I)mRE
RREBEIMNEEUBIREEE R WA ;(vKSI&
BAE UBBRAEENE—TEE ; RV)HE
EFEER2HEEAANTNBERANL F5
ERZEERANTZG UWHHBRIESHAER
BE REBBERNDECERSEENTGEE
EHER B EERT N BIE o B STEIR
TECRFENAZHER EIEBERESTEIRA
mIEHEZH) - R EHRE+HA=+—
H>RIEHEREAZ T TZETHRMDEHS
30,425,248f% » P A F IR HHE A AT BT
PHEE (FEEEEFERMD) M10%
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Eligible participants for the New Share Option Scheme include:

@)

54

“Employee Participant(s)” including the Director(s) (excluding
independent non-executive Director) and employee(s) (whether
full-time or part-time) of any member of the Group (including
persons who are granted options under the New Share Option
Scheme as inducement to enter into employment contracts with
the Group);

“Related Entity Participant(s)” including Directors and employees
(whether full-time or part-time) of the holding companies, fellow
subsidiaries or associated companies of the Company; and
“Service Provider(s)” including person(s) who provide services
to any member of the Group on a continuing or recurring basis
in its ordinary and usual course of business which are in the
interests of the long-term growth of the Group or which will
contribute significantly to the growth of the Group’s financial and
business performance, including any independent distributors,
contractors, suppliers, agents, consultants or advisers engaged
to provide services in relation to the Group’s principal business
activities in healthcare, beauty and medical services to any
member of the Group, and provided that any placing agent
or financial adviser providing advisory services for fundraising,
mergers or acquisitions, and other professional services provider
such as auditor or valuer who provide assurance or are required
to perform their services with impartiality and objectivity are
excluded from such category and the Board shall have absolute
discretion to determine whether or not one falls within such
category, provided that the Board may, from time to time, at
its absolute discretion select any Eligible Participant to be a
Selected Participant.

FERtE (|
BRI E  AERBREDE

@)

MEE2RE  SREAEEEANE LT
NWEE TERBIIFNTESR) kES (B
MBI ERRB BEA/RSIHERE
B 5] 1L (B 18 G 49 M AR 5 37 B8 A 1 5t 8 1%
fERREZATL)

MERMERZ2RE 8RB ARTERA
B RRNBABNBMEARNESNES
(EBEERR) ; &

MRFBREME  BEEEHER—REBB
BARFENEEEEER R ERERN
BARRHTEAEERPE RN DR
BoRRETERMBAEBRENEER
FHEAEHRNAL BEZEBRALAER
FARERHAXTERRRE ZENEBE
RBNEEREBASEFRBIEILDH
RO HED REH BEALTR
B MEAmES & H I BIRMHE
RHBNEERN BN HRER > URREHE
BHARNERBTHRBTRFBHEMEER
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BRzER EEFE AR RNEE
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Where options or awards are proposed to be granted to an
independent non-executive Director or a substantial Shareholder
(as defined in the GEM Listing Rules) or any of their respective
associates and if such grant would result in the shares issued and
to be issued in respect of all options and awards granted and to be
granted (excluding any options and awards lapsed in accordance
with the terms of the relevant schemes) to such person in any twelve
(12)-month period up to and including the date of grant representing in
aggregate over 0.1% of the total issued shares, such further grant of
options or awards must be approved by the Shareholders in a general
meeting of the Company with such grantee, his/her associates and
all core connected persons of the Company (as defined in the GEM
Listing Rules) abstaining from voting in favour of the proposed grant at
such general meeting.

Where any grant of options to an Eligible Participant would result in the
shares issued and to be issued in respect of all options and awards
granted to such Eligible Participant (excluding any options and awards
lapsed in accordance with the terms of the relevant schemes) in the
twelve (12)-month period up to and including the date of such grant
representing in aggregate over 1% of the shares in issue (excluding
any treasury shares), such grant must be separately approved by the
Shareholders in general meeting with such Eligible Participant and
his/her close associates (as defined in the GEM Listing Rules) (or
associates if the Eligible Participant is a connected person) abstaining
from voting.

Subject to the terms of the New Share Option Scheme, an option may
be exercised in whole or in part at any time during the period to be
determined and notified by the Directors to the grantee thereof at the
time of making an Offer provided that such period shall not exceed
the period of ten (10) years from the date of the grant of the particular
option but subject to the provisions for early termination of the New
Share Option Scheme.

Unless in the following circumstances where the Board (or the
Remuneration Committee where it relates to grants of options to an
Employee Participant who is a Director and/or senior manager of
the Company) at its discretion grants a shorter vesting period to an
Employee Participant, an option must be held by the grantee for at
least twelve (12) months before the option can be exercised:

(@ grants of “make-whole” option(s) to new joiners to replace
the share options they forfeited when leaving the previous
employers;

(b) grants to an Employee Participant whose employment is
terminated due to death or occurrence of any out of control
event;

RERRHE (B
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(c) grants that are made in batches during a year for administrative
and compliance reasons, which include options that should have
been granted earlier if not for such administrative or compliance
reasons but had to wait for subsequent batch. In such case, the
vesting period may be shorter to reflect the time from which the
option would have been granted;

(d) grants of options with a mixed or accelerated vesting schedule
such as where the options may vest evenly over a period of
twelve (12) months; or

(e)  grants with performance-based vesting conditions in lieu of time-
based vesting criteria.

An offer shall be deemed to have been accepted by an Eligible
Participant concerned in respect of all shares which are offered to such
Eligible Participant when the duplicate letter comprising acceptance
of the offer duly signed by the Eligible Participant with the number
of shares in respect of which the offer is accepted as stated therein,
together with a remittance in favour of the Company of HK$1.00 by
way of consideration for the grant thereof is received by the Company.

The subscription price for shares to be subscribed under the New
Share Option Scheme may be determined by the Board at its absolute
discretion, provided that it shall not be less than the highest of:

(@ the closing price of the shares as shown in the daily quotations
sheet of the Stock Exchange on the offer date, which must be a
business day;

(o) the average of the closing prices of the shares as shown in the
daily quotations sheets of the Stock Exchange for the five (5)
consecutive business days immediately preceding the offer date;
and

(c) the nominal value of the share on the offer date.

As at the date of this annual report, the New Share Option Scheme
has a remaining term of approximately ten years.

For details of the principal terms of the New Share Option Scheme,
please refer to the Company’s circular dated 4 June 2025.

No share options were granted under the New Share Option Scheme
since its adoption.

The Company does not have any other share schemes except for the
Old Share Option Scheme and the New Share Option Scheme, the
number of shares that may be issued in respect of the share options
granted as at 31 December 2025 divided by the weighted average
number of issued shares of the Company for the year ended 31
December 2025 was O.
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ISSUE OF EQUITY SECURITIES

During the year ended 31 December 2025, the Company did not issue
any equity securities.

DIRECTORS AND CHIEF EXECUTIVES' INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, the following Directors and chief executives
of the Company had or were deemed to have interest or short
positions in the shares, underlying shares or debentures of the
Company and its associated corporations (within the meaning of Part
XV of the SFO) (i) which were required to be notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests or short positions which they were taken
or deemed to have under such provisions of the SFO); or (i) which
were required, pursuant to Section 352 of the SFO, to be entered in
the register referred to therein; or (i) which were, pursuant to Rules
5.46 to 5.67 of the GEM Listing Rules related to securities transactions
by the Directors to be notified to the Company and the Stock
Exchange:

Long Positions

Interests in the shares and underlying shares of the Company

BFITIRAE S

RB&E_Z_AF+__A=+—HLEFE £
B TR ARG

5 R BB A 8RR KGR
YESE Ty

RIE_RFE+_A=+—H> FIEEKREA
AERSTHRAERAATREEK LB (EER
B HE R ER B KB EXVER) Z IR0 BRI IE
T %EW&W’E%E()*E%}% B M EFG &
BIEXVERE 7 K8 D BN E AN NE KB 2
BRIk e (BEREREBESNBEEAERE
ﬂKSZ%Ez*WEWET’E%ﬁZ% SE A ; WiRE

B 5 R EAE IR B 5535216 850 A KTt B 50
sz& SE A Ui iREGEM L3R EI55.46 %
567X ERERETESRAZEEBNGEA
BB FT Z Em TR A

7E
RERERGRAGRRG 2 12

Aggregate long
position in the

Approximate
percentage of

Name of Directors/ shares and the issued

Chief executives Capacity underlying shares share capital

a0 BT

MR Z BR A #E 49

BE BETHRABHS 15 FEAAs Bt

Wang Chuang Beneficial Owner 73,875,530 24.28%
2| Bm#EAA

Leung Man Fai Beneficial Owner 31,000 0.01%
2R Bm#EAA

Save as disclosed above, as at 31 December 2025, none of the
Directors nor the chief executives of the Company had or was deemed
to have any interests or short positions in the shares, underlying
shares or debentures of the Company and its associated corporations
(within the meaning of Part XV of the SFO) (i) which were required
to be notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests or short
positions which they were taken or deemed to have under such
provisions of the SFO); or (i) which were required, pursuant to Section
352 of the SFO, to be entered in the register referred to therein; or (i)
which were, pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules
relating to securities transactions by Directors to be notified to the
Company and the Stock Exchange.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER

T 2R R A A LRI KR

PERSONS’ INTERESTS IN SHARES AND fin Zz R
UNDERLYING SHARES
Long Positions HE

Interests in the shares and underlying shares of the Company

HERERG RIGRIR17Z

Aggregate long
position in the

Approximate
percentage

shares and of the issued
Name of Shareholders Capacity underlying shares share capital
W17 R AE R HEZITRE
RS AR 515 D ZF B 485t BA B2
All Favour Holdings Limited (Note 1) Beneficial owner 58,254,776 19.15%
ZEZERERRE (1) Bm#EAA
Arab Osman Mohammed (Note 1) Others 58,342,276 19.18%
BER (1) HAth
Wong Kwok Keung (Note 1) Others 58,342,276 19.18%
=R (FEE1) Hith
Li Ren (Note 2) Held by controlled corporation 58,254,776 19.15%
=g (sE2) HEREEEFA
Beneficial owner 2,138,000 0.70%
Bm#EAA
Central Huijin Investment Ltd. (Note 3)  Held by controlled corporation 15,774,466 5.18%
RRESKRERREMEAE (H:3) BREEEEAR
Changzhou Yaoguang Enterprise Held by controlled corporation 26,240,000 8.62%
Management Consulting Limited
Liability Partnership* (Note 4)
EMNmBLEEEEEAGREE BXREEEFA
(BERE®) (MEt4)
Lei Changjuan (Note 4) Held by controlled corporation 26,240,000 8.62%
EEE () HRELERFE
Changzhou Minxing Enterprise Held by controlled corporation 16,060,000 5.28%
Management Consulting Services
Limited Liability Partnership* (Note 5)
BEMNTHRELCXEEAART BREZIENE
aRtE (BRa®) (H:s)
Kong Yudong (Note 5) Held by controlled corporation 16,060,000 5.28%

FLER (FF5E5) HARELERA

*

For identification purpose only
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS'’ INTERESTS IN SHARES AND
UNDERLYING SHARES (CONT'D)

Notes:

1. All Favour Holdings Limited (“All Favour”) is beneficially owned as to (i)
40% by Nat-Ace Wood Industry Ltd. (“Nat-Ace Wood Industry”) and
20% by Honour Top Holdings Limited (“Honour Top”), of which Nat-Ace
Wood Industry is ultimately and wholly-owned by Mr. Li Ren (“Mr. Li") and
Honour Top is ultimately wholly owned by Mr. Dai Yumin (“Mr. Dai”), and
(i) 40% by Mr. Dai. Moreover, All Favour has been the beneficial owner
of 58,254,776 shares. By virtue of the SFO, Mr. Dai, Mr. Li and Nat-Ace
Wood Industry are deemed to be interested in 58,254,776 shares in

which All Favour is interested in.

On 16 September 2015, Mr. Dai was granted 17,500,000 share options
by the Company under the Old Share Option Scheme entiting him to
subscribe for 17,500,000 shares at the exercise price of HK$0.45 per
share, subject to the terms and conditions of the Old Share Option
Scheme. The number of shares to be issued upon full exercise of the
said share options and the exercise price per share were adjusted
to 875,000 shares and HK$90.00 per share with effect from 16 May
2019 and 6 September 2023 respectively as a result of the twice share
consolidation of the Company, details of which were disclosed in the
announcements of the Company dated 15 May 2019 and 4 September
2023 respectively. Assuming the share options granted to Mr. Dai has
been exercised in full, Mr. Dai shall hold an aggregate of 87,500 shares
as beneficial owner. By virtue of the SFO, Mr. Dai, together with his
deemed interests in All Favour, was deemed to be interested in an
aggregate of 58,342,276 shares, representing approximately 19.18%
of the issued share capital of the Company. All Favour has pledged its
interests in 15,774,466 shares in favour of Optimus Prime Management

Ltd. (“Optimus”).

On 31 March 2022, a bankruptcy order was made against Mr. Dai.
Subsequently, Messrs. Arab Osman Mohammed and Mr. Wong Kwok
Keung were appointed as joint and several trustees (the “Trustees”) of
the property of Mr. Dai at the general meeting of creditors held on 6 May
2022. Accordingly, the property of Mr. Dai, including his shareholdings,
shall vest in the Trustees pursuant to Section 58(2) of the Bankruptcy

Ordinance (Cap. 6).

approximately 19.85% of the issued share capital of the Company.

Mr. Li personally owns 2,138,000 shares. Mr. Li is therefore deemed
to be interested in an aggregate of 60,392,776 shares, representing,
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS IN SHARES AND
UNDERLYING SHARES (CONT'D)

Notes: (Cont'a)

3.

Based on the disclosure of interests forms both filed on 14 December
2020 by China Orient Asset Management Co., Ltd (“COAMC”) and
China Orient Alternative Investment Fund (“COAIF”), Optimus has a
security interest in 157,744,659 then shares of the Company. Optimus is
wholly owned by COAIF. COAIF is wholly owned by China Orient Asset
Management (International) Holding Limited (‘COAMI”). COAMI is owned
as to (i) 50% by Wise Leader Assets Ltd. (“Wise Leader”) which is wholly
owned by Dong Yin Development (Holdings) Limited (‘Dong Yin”); and (i)
50% by Dong Yin which is wholly owned by COAMC.

On 14 February 2025, Central Huijin Investment Ltd. (“Huijin”) has
been notified that all shares held by the Ministry of Finance of the PRC,
representing approximately 71.55% of the total issued shares in COAMC
will be assigned to Huijin. As a result, Huijin is deemed to be interested in
15,774,466 shares held by Optimus as security interest.

Changzhou Yaoguang Enterprise Management Consulting Limited
Liability Partnership* (“Yaoguang”) is a limited liability partnership
established in the PRC and is managed by Ms. Lei Changjuan as
the general partner and the shares were held by Yao Guang (Hong
Kong) Enterprise Limited as nominee for Yaoguang. Accordingly, each
of Yaoguang and Ms. Lei Changjuan is deemed to be interested in
26,240,000 shares.

Changzhou Minxing Enterprise Management Consulting Services
Limited Liability Partnership* (“Minxing”) is a limited liability partnership
established in the PRC and is managed by Ms. Kong Yudong as the
general partner and the shares were held by Zhong Min Starry (Hong
Kong) Limited as nominee for Minxing. Accordingly, each of Minxing and
Ms. Kong Yudong is deemed to be interested in 16,060,000 shares.

Save as disclosed above, as at 31 December 2025, the Directors are
not aware that there is any other party (other than the Directors and
the chief executives of the Company) who had, or was deemed to
have, interests or short positions in the shares, underlying shares and
debentures of the Company (i) which would fall to be disclosed to
the Company and Stock Exchange under the provisions of Divisions
2 and 3 of Part XV of the SFO; or (i) which were required, pursuant
to Section 336 of the SFO, to be entered in the register referred to
therein.

*

*
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the heading “DIRECTORS AND CHIEF
EXECUTIVES’ INTERESTS AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES” in this report, at no time during the Reporting
Period were the rights to acquire benefits by means of the acquisition
of shares in or debentures of the Company granted to any Director or
chief executive of the Company or their respective spouse or children
under 18 years of age, or were any such rights exercised by them; or
was the Company or its subsidiaries a party to any arrangement to
enable the Directors to acquire such rights or benefits by means of the
acquisition of shares in, or debentures of, the Company or any other
body corporate.

CONNECTED TRANSACTIONS

The related party transactions as disclosed in note 28 to the
consolidated financial statements for the year ended 31 December
2025 do not constitute a connected transaction or continuing
connected transaction as defined in Chapter 20 of the GEM Listing
Rules. The Directors confirmed that the Company has complied with
the disclosure requirements in Chapter 20 of the GEM Listing Rules.

EMOLUMENTS OF DIRECTORS AND CHIEF
EXECUTIVES AND FIVE HIGHEST PAID
INDIVIDUALS

Details of the emoluments of the Directors and chief executives and
the five highest paid individuals of the Group are set out in note 9 to
the consolidated financial statements.

EMOLUMENT POLICY

The Remuneration Committee is set up for reviewing the Group’s
emolument policy and structure for all remuneration of the Directors
and senior management of the Group, having regard to the Group’s
operating results, individual performance and comparable market
practices.

The Company has adopted the Old Share Option Scheme and the
New Share Option Scheme as incentive to Directors and eligible
employees, details of the schemes are set out in note 27 to the
consolidated financial statements.

DIRECTORS’ INTEREST IN COMPETING
BUSINESS

None of the Directors or the substantial Shareholders, or any of their
respective close associates (as defined under the GEM Listing Rules)
had any interest in a business that competes or may compete with the
business of the Group.
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MAJOR CUSTOMERS AND SUPPLIERS

Sales to the Group’s largest and five largest customers represented
approximately 2.52% and 9.71% respectively of the Group’s total
turnover for the year.

Purchases from the Group’s largest and five largest suppliers
represented approximately 11.84% and 41.08% respectively of the
Group’s total purchases for the year.

None of the Directors, their close associates (as defined under the
GEM Listing Rules) or any Shareholder (which to the knowledge of the
Directors own more than 5% of the Company’s issued share capital)
had any beneficial interests in the Group’s five largest customers or
suppliers.

PURCHASES, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

For the year ended 31 December 2025, neither the Company nor any
of its subsidiaries purchased, sold or redeemed any of the Company’s
listed securities (including sale of treasury shares).

CORPORATE GOVERNANCE

The Company maintains a high standard of corporate governance
practices. Details of the corporate governance practices adopted
by the Company are set out in the Corporate Governance Report
on pages 19 to 45. The Directors believe the long term financial
performance as opposed to short term rewards is a corporate
governance objective. The Board would not take undue risks to make
short term gains at the expense of long term objectives.

SUFFICIENCY OF PUBLIC FLOAT

Based on information publicly available to the Company and within
the knowledge of the Directors as at the date of this annual report, the
Company has maintained the prescribed public float under the GEM
Listing Rules.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group’s business is subject to the relevant environmental laws
and regulations of Hong Kong and the PRC. During the Reporting
Period, the Group was not subject to any major environmental claims,
lawsuits, penalties, administrative or disciplinary actions.

The environmental, social and governance report of the Company for
the year ended 31 December 2025 containing the information required
under Appendix C2 to the GEM Listing Rules is published on the
websites of the Stock Exchange and the Company.
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COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Reporting Period and up to the date of this report, the
Group has complied with all the relevant laws and regulations in the
Mainland China and Hong Kong in all material respects.

The Company has adopted the CG Code. During the Reporting
Period, the Board is of the opinion that the Company has complied
with all the applicable code provisions set out in the CG Code except
for code provisions C.2.1 and C.1.7 of the CG Code. For further
information in respect of the corporate governance of the Company,
please refer to the Corporate Governance Report in this annual report.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

During the Reporting Period, the Group has maintained good
relationship with its employees, customers and suppliers. The Group
will continue to ensure effective communication and maintain good
relationship with them. During the Reporting Period, there was no
material dispute between the Group and its customers, suppliers and
employees, respectively.

DIVIDEND POLICY

The Directors acknowledge the importance of stakeholders’
engagement, and would make effort to share the Group’s results with
shareholders by dividend payment. The Directors shall consider the
following factors before declaring or recommending dividends:

1. the Company’s actual and expected financial performance;

2. retained earnings and distributable reserves of the Company and
each of the members of the Group;

3. the Group’s working capital requirements, capital expenditure
requirements and future expansion plans;

4. the Group’s liquidity position;

5. general economic conditions, business cycle of the Group’s
business and other internal or external factors that may have an
impact on the business or financial performance and position of

the Company; and

6. other factors that the Board deems relevant.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received from each of the independent non-
executive Directors the written confirmation of his independence
pursuant to Rule 5.09 of the GEM Listing Rules. The Company
considers all of the independent non-executive Directors are
independent.

AUDIT COMMITTEE

The Audit Committee has three members, comprising of our
independent non-executive Directors, namely Mr. Leung Man Fai (the
chairman of the Audit Committee), Ms. Huo Chunyu and Mr. Zhou
Xudong. The Audit Committee has reviewed the Company’s audited
consolidated financial statements for the year ended 31 December
2025.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles, or laws
of the Cayman Islands, which would oblige the Company to offer new
shares on a pro-rata basis to existing Shareholders.

TAX RELIEF

The Directors are not aware of any tax relief and exemption available
to the Shareholders by reason of their holding of the Company’s
securities.

AUDITOR

McM (HK) CPA Limited resigned as the auditor of the Company with
effect from 25 January 2024. With the recommendation of the Audit
Committee, the Board resolved to appoint CCTH CPA Limited as the
new auditor of the Company to fill the casual vacancy following the
resignation of McM (HK) CPA Limited, whose appointment took effect
from 25 January 2024. For details, please refer to the announcements
of the Company dated 25 January 2024 and 9 February 2024.

CCTH CPA Limited resigned as the auditor of the Company with
effect from 6 January 2025. With the recommendation of the Audit
Committee, the Board resolved to appoint Linksfield CPA Limited as
the new auditor of the Company to fill the casual vacancy following
the resignation of CCTH CPA Limited, whose appointment took effect
from 6 January 2025. For details, please refer to the announcement of
the Company dated 6 January 2025.
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The consolidated financial statements for the year ended 31
December 2025 have been audited by Linksfield CPA Limited, who
will retire and, being eligible, offer itself for re-appointment, at the
forthcoming annual general meeting of the Company.

Save as disclosed above, there were no other changes in auditor of
the Company in the preceding three years.

On behalf of the Board

Wang Chuang
Chairman

Hong Kong, 27 March 2026
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=—— LINKSFIELD
e CPA LIMITED
TO THE SHAREHOLDERS OF

CHINA REGENERATIVE MEDICINE INTERNATIONAL LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION
What we have audited

The consolidated financial statements of China Regenerative Medicine
International Limited (the “Company”) and its subsidiaries (the “Group”)
set out on pages 74 to 81, which comprise:

° the consolidated statement of financial position as at 31
December 2025;

° the consolidated statement of profit or loss for the year then
ended;

° the consolidated statement of comprehensive income for the
year then ended;

° the consolidated statement of changes in equity for the year then
ended;

o the consolidated statement of cash flows for the year then
ended; and

o the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

Our opinion

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the
Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSASs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Material Uncertainty Related to Going Concern

As set out in Note 2.1(c) to the consolidated financial statements,
the Group recorded net current assets amounted to approximately
HK$10,812,000 as at 31 December 2025. Included in the Group’s
current assets were other receivables, net of impairment provision,
of approximately HK$52,981,000. As at the same date, the Group’s
trade payables, accruals and other payables, lease liabilities and
shareholders’ loans amounted, in aggregate, to approximately
HK$35,392,000, while the Group maintained cash and cash
equivalents of approximately HK$8,169,000 only. The Group’s liquidity
depends substantially on the timely repayment of the aforesaid
other receivables, and its ability to meet its short-term obligations is
contingent upon the realisation of such receivables and the generation
of adequate operating cash inflows and, when necessary, financing
cash inflows. The above conditions, along with other matters as
described in Note 2.1(c) to the consolidated financial statements,
indicate the existence of a material uncertainty which may cast
significant doubt on the Group’s ability to continue as a going concern.
Our opinion is not modified in respect of this matter.

Independence

We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (‘the Code”), as
applicable to audits of consolidated financial statements of public
interest entities. We have fulfilled our other ethical responsibilities in
accordance with the Code.

Key Audit Matter

Key audit matter is the matter that, in our professional judgment,
was of most significance in our audit of the consolidated financial
statements of the current period. The matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on the matter. In addition to the matter described
in Material Uncertainty Related to Going Concern section, we have
determined the matter described below to be the key audit matter to
be communicated in our report.
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Key audit matter identified in our audit is summarised as follows:

HPIESFT TR N RARE T FEBMAT

- assessment of the expected credit losses (‘ECL”) on other — FHEEMEWRRIBENTEREERE (T78H

receivables.

Key Audit Matter
RSBt HIA

EEEBE) -

How our audit addressed the Key Audit Matter
MBS N ERIERARETEIE

Assessment of the ECL on other receivables

Refer to Note 3.1(b), Note 4(a) and Note 16 to the consolidated
financial statements for related disclosures.

As at 31 December 2025, the gross amount of other
receivables was approximately HK$149,858,000, and the
provision for ECL was approximately HK$37,999,000,
representing about 66.6% of the Group’s total assets.

The Group applies the general approach in accordance
with HKFRS 9 to measure the ECL of other receivables.
Management assessed the ECL based on estimation about
risk of default, expected loss rates and whether there has been
any significant increase in credit risk since initial recognition
for other receivables. The Group used judgment in making
these assumptions and selecting the inputs to the impairment
calculation, including the credit loss experience, historical
settlement records, internal credit ratings, relationships
with debtors and other factors that impacted their ability of
repayment. Management also took into account of existing
market conditions and forward-looking information.

We focused on this area due to the magnitude of the relevant
balances and the complexity of models and subjectivity of
significant assumptions and data used in the estimation of
expected credit losses.

We performed the following procedures to address the key
audit matter:

o Obtained an understanding of management’s internal
control and assessment process of the ECL of other
receivables and assessed the inherent risk of material
misstatement by considering the degree of estimation
uncertainty and level of other inherent risk factors
such as complexity of models and subjectivity of
significant assumptions and data used;

° Evaluated the Group’s policy for estimating the ECL
allowance with reference to the requirements of the
prevailing accounting standard;

° Tested, on a sample basis, the historical and
subsequent settlement by checking to the bank
slips or records to assess the effectiveness of
management’s estimation process;

° Evaluated the appropriateness of the methodology,
the basis and assumptions, including both historical
and forward-looking information used to determine
the expected credit losses;

° Involved our valuation specialist in our discussion with
the external valuer and management to understand
the rationale and assess the appropriateness and
consistency of the methodology used and the inputs,
assumptions and estimates adopted in the valuation;
and

° Assessed the competence, capabilities and
objectivity of the independent external valuer.

We found the models, significant assumptions and data
applied by management in the assessment of the ECL on
other receivables were supported by available evidence.
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Key Audit Matter
BBt HIE

How our audit addressed the Key Audit Matter
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in the annual report other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you,
as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and are
therefore the key audit matter. We describe this matter in our auditor’s
report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chan Kong Wang.

Linksfield CPA Limited

Certified Public Accountants

Chan Kong Wang

Practising Certificate Number: P04083

Hong Kong, 27 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

A AL
/Z\vT\I:l Bim

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2025 2024
“ETRE =Sl ) o=
Note HK$’000 HK$'000
M =k FAT FHET
Revenue & 5(a) 72,055 90,617
Cost of sales THE R4 (30,139) (32,963)
Gross profit EH 41,916 57,654
Other income and other loss EHAMUW A S HA g8 5(b) 17,985 458
Selling and distribution expenses HERDIHEEZ (5,540) (6,626)
Administrative and other expenses THREMEES (36,815) (44,892)
(Provision for)/reversal of expected HhEWIBH B EERE
credit loss on other receivables () (] (1,154) 12,290
Operating profit R T 16,392 18,884
Finance costs MEER 7 (1,203) (1,132)
Profit before income tax BREF 1SR AT 8 15,189 17,752
Income tax credit FTiSiRig 10 12,336 =
Profit for the year attributable to ERATEEAEGSEE
owners of the Company gl 27,525 17,752
Earnings per share SR
Basic (in HK$ cents) B (GBAW) 12 9.05 5.83
Diluted (in HK$ cents) g (B 12 9.05 5.83
The above consolidated statement of profit or loss should be read in ¥t 47 & 18 25 7% FE B BB BB 5T — I8 o

conjunction with the accompanying notes.
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CONSOUDATED STATEMENT OF COMPREHENSIVE INCOME
AN
\\/—r\ = EZ_ELI&

For the year ended 31 December 2025 Z_"E_AF+_H=+—HILEE
2025 2024
—ERE —ZEme
HK$’000 HK$'000
FTHET FHET
Profit for the year FAiEF 27,525 17,752
Other comprehensive income/(loss) Hth2mEWA~ (E518)
Item that may be reclassified subsequently HE BN T ETRm
to profit or loss HH
Exchange gain/(loss) on translation of financial ?@%I@?I\%i‘kﬁﬂ‘kﬁﬁz
statements of foreign operations Wz (B18) 752 (4,348)
Other comprehensive income/(loss) for the year, ZNEEH 2 EUE~ (5i8) -
netoftx L N ___ (4,348) _
Total comprehensive income for the year AT #EH AL
attributable to owners of the Company TEEREEAWRE 28,277 13,404

The above consolidated statement of comprehensive income should = #it4R & 2 UK &5 2% FE A BE R Mo s — RS o
be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AR R TAIAIAR

As at 31 December 2025 PR &

AF+ZA=+—H

2025 2024
“ETRE —ZT T4
Note HK$’000 HK$'000
M =k FAT FH7T
ASSETS BE
Non-current assets ERBEE
Property, plant and equipment ME BB KRRE 13 2,244 2,836
Right-of-use assets FREEE 14(a) 20,900 4,150
Deposits and other receivables & K B FEWEUIE 16(b) 58,878 70,411
82,022 77,397
Current assets MENEE
Inventories e 15 2,034 236
Trade receivables B 5 WA 16(a) 5,095 622
Deposits, prepayments and & AN RIER
other receivables HfhfE W ZIE 16(b) 70,739 34,752
Cash and cash equivalents REeEMREEEER 17 8,169 22,702
_________________________________________________________________ gl 58312
Total assets BmEE 168,059 135,709
EQUITY HEx
Equity attributable to owners EATEE NEGER
of the Company
Share capital (&N 23 60,850 60,850
Reserves (Eis] (7,376) (35,653)
Total equity ey 53,474 25,197
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As at 31 December 2025 R _E_HFE+_H=+—H

2025 2024
—EBE_RE —EmE
Note HK$’000 HK$'000
Mt 5% FHET FHET
LIABILITIES aE
Non-current liabilities EREBEE
Other payables HhpE=Ia 19 6,023
Lease liabilities HEa’d 14(b) 12,736 =
Shareholder’s loan REER 21 26,477 45,473
Deferred tax liabilities EILIRIEEE 22 147 147
_________________________________________________________________ s R
Current liabilities mEAaE
Trade payables B ENTRIE 18 3,003 3,841
Accruals and other payables FESTE B AR H AR B 19 20,296 10,651
Contract liabilities HHEE 20 26,661 11,294
Lease liabilities HEad 14(b) 8,464 4,588
Shareholders’ loans REER 21 3,629 3,629
Current tax liabilities EfREaE 13,172 24,866
_________________________________________________________________ 75225 58869
Total liabilites ~~~~~~ ®&&w 114,585 110512
Total equity and liabilites ~ ®@&=k&a& 168,050 135709
Net current assets/(liabilities) FEEE (AR BE 10,812 (557)

The consolidated financial statements on pages 74 to 163 were SF74EF163BENGEGHMBEREEN SN
approved by the Board of Directors on 27 March 2026 and were =A_+tHEZEEEEZMEAUTALTRE

signed on its behalf, FEEo
Wang Chuang Huo Chunyu
TH EEE
Director Director
EZE EFE

The above consolidated statement of financial position should be read =%t 47 & BA FE 1A 50 2% FE EA BE R B 55 — GRS EE o
in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
CAREEER

For the year ended 31 December 2025 iZE _E _FHE+_HA=+—HIEFEE

Attributable to owners of the Company

i NGIE 2SN
Share
Share Share  Translation Special Other option  Accumulated
capital premium reserve reserve reserve reserve losses Total

BA  RORE HERE SHREE  HRE BRERE  RHER G
HK$000  HK$000  HKS000  HKS000  HKS000  HKS000  HK$'000  HKS'000
TR TR TER TER TR TR TER TR
Note () (Note i)
(Br=20) ()

At January 2024 K-E-mE—B-A 60850 3215749 (11,189) (000 (413,100 40600 (2880926) 11,793
Comprehensive income 2ENE
Profit for the year FR&ET - - - - - - 17,752 17,752

Other comprehensive loss ~ E 12 FEA5E
Exchange differences arising on BB ER v ERER
translation of foreign operations - - (4,348) - - - - (4,348)

Total comprehensive (loss)income ERZE4E (5518) /I
for the year - - (4,348) - - - 17,752 13,404

At 31 December 2024 RZE-m&E
+-B=+-H 60,850 3,215,749 (15,537 (200) (413,100) 40609  (2,863,174) 25,197
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AREEETR

For the year ended 31 December 2025 Z_"E_AF+_H=+—HILEE

Attributable to owners of the Company

A YNGIE 2PN
Share
Share Share Translation Special Other option Accumulated
capital premium reserve reserve reserve reserve losses Total

BRE  RDEE BERE  HBEE  HtRE BRERE 268 &t
HK$000  HK$000  HK$000  HK$000  HK$'000  HK$000  HK$000  HK$000
THET FHET TET THET TET TET THET TET
(Note ())  (Note (i)
(fisEG)  (PFsEGi)

At January 2025 R-E-EE-F—H 60850 3215749  (15537) (2000 (413,000 40,600 (2863174) 25197
Comprehensive income 2ENE
Profit for the year edapvil - - - - - - 27,525 27,525

Other comprehensive income  Eft1 2 Ellz
Exchange differences arising on BB ER v ERER
translation of foreign operations - - 752 - - - - 752

Total comprehensive income for ~ ERZ2 EE
the year - - 752 - - - 27,525 28,277
Lapse of share options (Note 27)  BERRIESAY (H5E27) - - - - (40,609) 40,609 -

At 31 December 2025 A 2
+-HA=+-H 60,850 3,215,749 (14,785) (2000  (413,100) - (2,795,040) 53,474

Notes: FsE -

() The special reserve represents the difference between the nominal value (i) SREBIEAERENR —_ T2 —FHAR  wIKE

of the shares of the acquired subsidiaries and the nominal value of the WBARRMEERARABS MK EZENB LR
Company’s shares issued for their acquisition at the time of the Group’s MPUBEITZARABIRMDEEZERE

reorganisation in 2001.

(i) The other reserve represents (1) the difference between the fair value of (i) HnEEIRQ)MIEMRH B AR Z REFTRE

consideration paid to increase the shareholding in subsidiaries and the ZRTEEFZERRERAARSE I EE &
amount of adjustment to non-controlling interest; and (2) deemed capital CRIERRTE  IERFTEREAEEAENFEE
contribution from shareholders, represented the difference between the ZEWNERE

principal amount of the shareholder’s loan and its fair value.

The above consolidated statement of changes in equity should be | ¥t4x & #E s EiSh 7% FE B BB M MY s — OE RS 28
read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS
I\\/-l_\ Iﬁi/)lL%%%

For the year ended 31 December 2025 BEZ_Z

“hETA=t+—HILFE

2025 2024
“ETRE —ZT T4
Note HK$’000 HK$'000
B 5 FAT FHET
Cash flows from operating activities K& EZHREBRERE
Profit before income tax FRET1EM AT REF 15,189 17,752
Adjustment for: EREE
Depreciation of property plant and LY EN Eﬂﬁ%&
equipment REITE 8 662 664
Depreciation of right-of-use assets EREEEITE 8 9,195 10,295
Bank interest income IRITH B WA 5(b) (1) 5)
Interest on lease liabilities HEaEHN S 7 752 485
Interest expenses on shareholders’ KREEHFEMZ
loans 7 451 647
Provision for/(reversal of) expected HMEWFIBNTEaEE
credit loss on other receivables BEiERE, (E0) 16 1,154 (12,290)
Interest accretion on other receivables — E fth FE W FRIBAIFI S 120 5(b) (17,960) (17,577)
Loss on modification of other receivables & E fth FE U ZIBRI 518 5(b) - 17,276
Operating profit before movements EEE&E A 2K
in working capital it F 9,442 17,247
(Increase)/decrease in inventories =F& dgm R (1,798) 209
(Increase)/decrease in trade receivables B Z FEUERIE (& 0) B (4,473) 574
(Increase)/decrease in deposits, BE FENRIER
prepayments and other receivable Hihgria dgm) /b (6,804) 11,028
(Decrease)/increase in trade payables B RESFIE G /18Em (838) 1,368
(Decrease)/increase in accruals and other FEsT & K EL & (4308
payables CRtZ) /380 (6,801) 1,764
Increase/(decrease) in contract liabilites ~ &#I&&E1EM, Gri-L) 15,367 (13,886)
Cash generated from operations REEFREBZIRS 4,095 18,304
Income tax paid EPTER - -
Net cash generated from R REFRRIRE SR
operating activities 4,095 18,304
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CONSOLIDATED STATEMENT OF CASH FLOWS

\\7I_\ Iﬁix) | L%%E

For the year ended 31 December 2025 Z_"E_AF+_H=+—HILEE
2025 2024
—ECRE —EIpys
Note HK$’000 HK$'000
B 5 FET FHET
Cash flows from investing activities EE EFHREBERENRE
Interest received BIFE 1 5
Purchases of property, plant and BEME BEKRKE
equipment 13 (70) 627)
Net cash used in investing activities REZHERAREFEE (69) (622)
Cash flows from financing activites BIZEZHFBERESRE
Advances from shareholders’ loans REFENER 25(a) 33,079 21,182
Repayment of shareholders’ loans EEREER 25(a) (52,526) (7,935)
Advances from third parties FE=HTENMR 25(a) 10,423 =
Payment of principal elements E'Zﬁ%ﬁ SaBELSHD
of lease liabilities 25(a) (9,333) (10,395)
Interest paid on lease liabilities HEsGEENTE 25(a) (752) (485)
Net cash (used in)/generated from BhEEE GER) FrfE
financing activities REREE (19,109) 2,367
Net (decrease)/increase in cash and RERRESLHEIEFEHZ
cash equivalents GRL) /tEhniese (15,083) 20,049
Cash and cash equivalents at the FzRERREEFEE
beginning of the year 22,702 3,334
Effect of foreign exchange rate SMNEEREE R EFEE
changes, net 550 (681)
Cash and cash equivalents FERZHRERREEFEEE
at the end of the year 17 8,169 22,702

The above consolidated statement of cash flows should be read in  tiitz SRS REREEFEHIM T —HRIE -

conjunction with the accompanying notes.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

82

GENERAL INFORMATION

China Regenerative Medicine International Limited (the
“Company”) was incorporated as an exempted company with
limited liability in the Cayman Islands under the Companies
Law (Revision 2001) of Cayman Islands on 20 April 2001. The
address of the Company’s registered office is Cricket Square,
Hutchins Drive, P.O. Box 2861, Grand Cayman, KY1-1111, the
Cayman Islands and its principal place of business is situated at
Suite 2310-2318, Miramar Tower, 132 Nathan Road, Tsim Sha
Tsui, Kowloon, Hong Kong. The Company’s shares are listed on
GEM of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The Company is an investment holding company. Details of the
activities of its principal subsidiaries are set out in Note 29. The
Company and its subsidiaries are collectively referred to as the
“Group” hereinafter.

These consolidated financial statements are presented in
thousands of Hong Kong dollars (“HK$'000”), unless otherwise
stated.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES

The material accounting policies applied in the preparation
of these consolidated financial statements are set out below.
These policies have been consistently applied to all the years
presented, unless otherwise stated.

2.1 Basis of preparation

The consolidated financial statements have been
prepared in accordance with the HKFRS Accounting
Standards, which collective term includes all applicable
individual Hong Kong Financial Reporting Standards
(‘HKFRS”), Hong Kong Accounting Standards (‘HKAS”)
and Interpretations issued by the Hong Kong Institute
of Certified Public Accountants (‘HKICPA”), accounting
principles generally accepted in Hong Kong and the
disclosure requirements of the Companies Ordinance
Cap.622. The consolidated financial statements have been
prepared under the historical cost convention.

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires the
use of certain critical accounting estimates. It also requires
management to exercise its judgment in the process
of applying the Group’s accounting policies. The areas
involving a higher degree of judgment or complexity, or
areas where assumptions and estimates are significant to
the financial statements are disclosed in Note 4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.1 Basis of preparation (Cont’d)

E)]

New and amended standards adopted by the
Group

The Group has applied the following amendments
to HKFRS Accounting Standards issued by the
HKICPA for the first time, which are mandatorily
effective for the annual period beginning on or after 1
January 2025 for the preparation of the consolidated
financial statements:

HKAS 21 and HKFRS 1 Lack of Exchangeability (amendments)

The adoption of these amendments has had no
significant impact on the results and financial
position of the Group. The Group has not changed
significantly on its material accounting policies
or make retrospective adjustments as a result of
adopting these amendments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING EARESBERRE (@)
POLICIES (CONT'D)
2.1 Basis of preparation (Cont'q) 21 HHEEE (B)
(b) New standards and interpretations not yet (b) [ FIRABIRTETER R 2 FE
adopted
The following new and amended standards and MUT#e] R&ETEN RERE
interpretations have been published that are not EIEME R RN AR SHARE A
mandatory for the current reporting period and have BEM BEAREERERIREER
not been early adopted by the Group: e
Effective for
annual periods
beginning
on or after
RUTHH
HZEHR
FEBREN
HKFRS 9 and HKFRS 7 Classification and Measurement of Financial Instruments 1 January 2026
(amendments)
BRUBREENEIRREBNTE METANDEREE (BiE) —ZTRE-A-H
RELERETR
HKFRS 9 and HKFRS 7 Contracts Referencing Nature — dependent Electricity 1 January 2026
(amendments)
BRUBREENEIRREBNTE RBEAMEHNEHEN (BETA) —ZTRE-A-H
RELERETR
HKFRS 1, HKFRS 7, HKFRS 9, Annual Improvements to HKFRS Accounting Standards - 1 January 2026
HKFRS 10 and HKAS 7 Volume 11
BEMHRSENE T ERVBREENGHEUNEERE-S11R —ZTRE-A-H
ERMBREEUNER FE
IHREERFER  BENE
REERE10 R EEG 2R
BT
HKFRS 18 Presentation and Disclosure in Financial Statements (new 1 January 2027
standard)
BEMHRSERF18H MBIRERZ 2 REE FEL) “Z”+f-A-H
HK Interpretation 5 Hong Kong Interpretation 5 Presentation of Financial 1 January 2027
Statements - Classification by the Borrower of a Term
Loan that Contains a Repayment on Demand Clause
(amendments)
BHEREER BRERBER2NMBRR-—EFAHCIRERE “2-tF—-HA-H
BERZTHERZ HE (BITF)
HKAS 21 Translation to a Hyperinflationary Presentation Currency 1 January 2027
(amendments)
BHGHERNE2NR MEARHEERKREYEE (BTN ZZ-t+E&-HB-H
HKFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027
(new standard)
BEMHRSEF195 FEARBENRBAR  BE GrzER) “Z”+f-A-H
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR TR IR M EE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.1 Basis of preparation (Cont’d)

(b) New standards and interpretations not yet
adopted (Cont'd)

HKFRS 19

Amendments to HKFRS 19 Subsidiaries without Public

2. BAGBREE (@

2.1 BAEE (48)
(b) HEIRAABIFTATER B2 FE (45)

1 January 2027

Accountability: Disclosures

BRI RS R 5105
BT WE

BRMBRSEF1RMET AR RARRESHIM

2 tE&-A—H

HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and its To be determined
Associate or Joint Venture (@amendments)
ERAMBREENS10RLEEE T REBHHBENERSE AR ZHZEELERRA HEE
R85 (1BETA)

The Directors are assessing the potential impacts
of these new standards, amendments to standards
and interpretation are expected to be in the period
of initial application. They have concluded that the
adoption of them is unlikely to have a significant
impact on the consolidated financial statements
except for the following standard.

HKFRS 18, Presentation and disclosure in financial
Statements

HKFRS 18 will replace HKAS 1 Presentation of

financial statements, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even

though HKFRS 18 will not impact the recognition or

measurement of items in the financial statements,
its impacts on presentation and disclosure are
expected to be pervasive, in particular those
related to the statement of financial performance
and providing management-defined performance
measures within the financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONT'D)

2.1 Basis of preparation (Cont'd)

(b) New standards and interpretations not yet

adopted (Cont'd)

HKFRS 18, Presentation and dlisclosure in financial

statements (Cont'd)

86

Management is currently assessing the detailed
implications of applying the new standard on the
Group’s consolidated financial statements. From the
high-level preliminary assessment performed, the
following potential impacts have been identified:

Although the adoption of HKFRS 18 will have
no impact on the Group’s net profit, the Group
expects that grouping items of income and
expenses in the statement of profit or loss into
the new categories will impact how operating
profit is calculated and reported.

The line items presented on the primary
financial statements might change as a result
of the application of the concept of “useful
structured summary” and the enhanced
principles on aggregation and disaggregation.

The Group does not expect there to be a
significant change in the information that is
currently disclosed in the notes because the
requirement to disclose material information
remains unchanged; however, the way in
which the information is grouped might change
as a result of the aggregation/disaggregation
principles. In addition, there will be significant
new disclosures required for:

o] management-defined performance
measures;

o] a break-down of the nature of expenses
for line items presented by function in
the operating category of the statement
of profit or loss — this break-down is only
required for certain nature expenses;
and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.1 Basis of preparation (Cont'd)

(b) New standards and interpretations not yet

(c)

adopted (Cont'd)

HKFRS 18, Presentation and disclosure in financial
statements (Cont'd)

o] for the first annual period of application
of HKFRS 18, a reconciliation for each
line item in the statement of profit or
loss between the restated amounts
presented by applying HKFRS 18 and
the amounts previously presented
applying HKAS 1.

The Group will apply the new standard from its
mandatory effective date of 1 January 2027.
Retrospective application is required, and so the
comparative information for the financial year ending
31 December 2026 will be restated in accordance
with HKFRS 18.

Going concern basis

As at 31 December 2025, the Group recorded
net current assets amounted to approximately
HK$10,812,000. Included in the Group’s current
assets were other receivables, net of impairment
provision, of approximately HK$52,981,000. As at
the same date, the Group’s trade payables, accruals
and other payables, lease liabilities and shareholders’
loans amounted, in aggregate, to approximately
HK$35,392,000, while the Group maintained
cash and cash equivalents of approximately
HK$8,169,000 only. The Group’s liquidity depends
substantially on the timely repayment of the aforesaid
other receivables, and its ability to meet its short-
term obligations is contingent upon the realisation
of such receivables and the generation of adequate
operating cash inflows and, when necessary,
financing cash inflows. The above conditions
indicate the existence of a material uncertainty which
may cast significant doubt on the Group’s ability to
continue as a going concern.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2.

88

SUMMARY OF MATERIAL ACCOUNTING 2. ERZHBRBE @)
POLICIES (CONT'D)
2.1 Basis of preparation (Cont'q) 21 HHEEE (B)

(c) Going concern basis (Cont'd) (c) FFEEARERME (43)

The directors of the Company (the “Directors”)
have reviewed the Group’s cash flow projections
prepared by management. The cash flow projections
cover a period of not less than twelve months from
31 December 2025. The Directors are of the opinion
that, taking into account the following factors, the
Group will have sufficient working capital to meet its
financial obligations as and when they fall due within
the next twelve months from 31 December 2025:

0] Based on the timely repayment pattern of
the counter-party since 2024, the Directors
expect that the aforesaid other receivables
will be settled in next twelve months from
31 December 2025;

(i)  The substantial shareholder of the Company,
Mr. Wang Chuang, has confirmed to provide
financial support to the Group for a period up
to 30 June 2027 to enable the Group to meet
its liabilities and obligations as and when they
fall due and to carry on its business without a
significant curtailment of operations; and

(i) The Group will continue its efforts to generate
operating cash inflows by expediting the
collection of trade receivables and reduce
cash outflows by implementing cost control
measures, while closely monitoring its
operation and take appropriate actions when
necessary.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.1 Basis of preparation (Cont'd)

(c)

Going concern basis (Cont'd)

Accordingly, the Directors are satisfied that it is
appropriate to prepare the consolidated financial
statements on a going concern basis.

Notwithstanding the above, significant uncertainty
exists as to whether the factors described in (i) to
(i) above will materialise. Whether the Group will
be able to continue as a going concern would
depend upon the timely repayment of the aforesaid
other receivables from the counter-party, the ability
to obtain financial support from Mr. Wang Chuang
as and when needed and to generate adequate
operating cash inflows in the expected timeframe.

Should the Group be unable to continue as a going
concern, adjustments would have to be made to
write down the carrying values of the Group’s assets
to their recoverable amounts, to provide for any
further liabilities which might arise and to reclassify
non-current assets and non-current liabilities as
current assets and current liabilities, respectively. The
effects of these adjustments have not been reflected
in the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

22

90

Business combination and basis of
consolidation

The consolidated financial statements comprise the
financial statements of the Company and its subsidiaries
(the “Group”). Inter-company transactions and balances
between group companies together with unrealised profits
are eliminated in full in preparing the consolidated financial
statements. Unrealised losses are also eliminated unless
the transaction provides evidence of impairment on the
asset transferred, in which case the loss is recognised in
profit or loss.

Changes in the Group’s interests in subsidiaries that do
not result in a loss of control are accounted for as equity
transactions. The carrying amounts of the Group's interest
and the non-controlling interest are adjusted to reflect
the changes in their relative interests in the subsidiaries.
Any difference between the amount by which the non-
controlling interest is adjusted and the fair value of the
consideration paid or received is recognised directly in
equity and attributed to owners of the Company. When
the Group loses control of a subsidiary, the profit or
loss on disposal is calculated as the difference between
() the aggregate of the fair value of the consideration
received and the fair value of any retained interest and
(i) the previous carrying amount of the assets (including
goodwill), and liabilities of the subsidiary and any non-
controlling interest. Amounts previously recognised in other
comprehensive income in relation to the subsidiary are
accounted for in the same manner as would be required if
the relevant assets or liabilities were disposed of.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. BAEHHEREEBE (@)
POLICIES (CONT'D)

2.3 Subsidiaries 2.3 MEBRE

A subsidiary is an investee over which the Group is able
to exercise control. The Group controls an investee if all
three of the following elements are present: power over the
investee, exposure, or rights, to variable returns from the
investee, and the ability to use its power to affect those
variable returns. Control is reassessed whenever facts and
circumstances indicate that there may be a change in any
of these elements of control.

In the Company’s statement of financial position,
investments in subsidiaries are stated at cost less
impairment loss, if any. The results of subsidiaries are
accounted for by the Company on the basis of dividend
received and receivable.

2.4 Foreign currency translation

The consolidated financial statements are presented in
Hong Kong dollars (‘HK$”), which is also the functional
currency of the Company.

In the individual financial statements of the consolidated
entities, foreign currency transactions are translated into
the functional currency of the individual entity using the
exchange rates prevailing at the dates of the transactions.
At the reporting date, monetary assets and liabilities
denominated in foreign currencies are translated at
the foreign exchange rates ruling at that date. Foreign
exchange gains and losses resulting from the settlement of
such transactions and from the reporting date retranslation
of monetary assets and liabilities are recognised in profit or
loss. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

24

2.5

92

Foreign currency translation (Cont'd)

In the consolidated financial statements, all individual
financial statements of foreign operations, originally
presented in a currency different from the Group’s
presentation currency, have been converted into HKS.
Assets and liabilities have been translated into HK$ at the
closing rates at the reporting date. Income and expenses
have been converted into HK$ at the exchange rates
ruling at the transaction dates, or at the average rate over
the reporting period provided that the exchange rates do
not fluctuate significantly. Any differences arising from this
procedure have been recognised in other comprehensive
income and accumulated separately in the translation
reserve in equity.

When a foreign operation is sold, such exchange
differences are reclassified from equity to profit or loss as
part of the gain or loss on sale.

Property, plant and equijpment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses. The cost of an asset comprises its purchase price
and any directly attributable costs of bringing the asset to
its working condition and location for its intended use.

Depreciation on property, plant and equipment is provided
to write off the cost over their estimated useful lives, using
the straight-line method, at the following rates per annum:

the lease term
10%-33"/3%
33"/3%

Leasehold improvements
Furniture, fixtures and equipment
Computer equipment

The assets’ depreciation methods and useful lives are
reviewed, and adjusted if appropriate, at each reporting
date.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.5 Property, plant and equipment (Cont'd)

2.6

The gain or loss arising on retirement or disposal is
determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in
profit or loss.

Subsequent costs are included in the asset s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the
cost of the item can be measured reliably. All other costs,
such as repairs and maintenance are charged to profit or
loss during the financial period in which they are incurred.

Leases

All leases (irrespective of they are operating leases or
finance leases) are required to be capitalised in the
statement of financial position as right-of-use assets and
lease liabilities, but accounting policy choices exist for an
entity to choose not to capitalise (i) leases which are short-
term leases and/or (i) leases for which the underlying asset
is of low-value. The Group has elected not to recognise
right-of-use assets and lease liabilities for low-value assets
and leases for which at the commencement date have
a lease term less than 12 months. The lease payments
associated with those leases have been expensed on
straight-line basis over the lease term.

Right-of-use assets

The right-of-use asset should be recognised at cost and
would comprise: (i) the amount of the initial measurement
of the lease liability (see below for the accounting policy
to account for lease liability); (i) any lease payments
made at or before the commencement date, less any
lease incentives received; (i) any initial direct costs
incurred by the lessee and (iv) an estimate of costs to be
incurred by the lessee in dismantling and removing the
underlying asset to the condition required by the terms and
conditions of the lease. The Group measures the right-of
use assets applying a cost model. Under the cost model,
the Group measures the right-to-use asset at cost, less
any accumulated depreciation and any impairment losses,
and adjusted for any remeasurement of lease liability.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.6

94

Leases (Cont'd)
Right-of-use assets (Cont'd)

The Group also has leased a number of properties
under tenancy agreements which the Group exercises
it judgment and determines that it is a separate class of
asset apart from the leasehold land and buildings which is
held for own use. As a result, the right-of-use asset arising
from the properties under tenancy agreements are carried
at depreciated cost.

Lease liability

The lease liability is recognised at the present value
of the lease payments that are not paid at the date of
commencement of the lease. The lease payments are
discounted using the interest rate implicit in the lease, if
that rate can be readily determined. If that rate cannot
be readily determined, the Group uses the Group’s
incremental borrowing rate.

The following payments for the right-to-use the underlying
asset during the lease term that are not paid at the
commencement date of the lease are considered to
be lease payments: () fixed payments less any lease
incentives receivable; (i) variable lease payments that
depend on an index or a rate, initially measured using
the index or rate as at commencement date; (i) amounts
expected to be payable by the lessee under residual value
guarantees; (iv) the exercise price of a purchase option if
the lessee is reasonably certain to exercise that option;
and (v) payments of penalties for terminating the lease, if
the lease term reflects the lessee exercising an option to
terminate the lease.

Subsequent to the commencement date, the Group
measures the lease liability by: (i) increasing the carrying
amount to reflect interest on the lease liability; (i) reducing
the carrying amount to reflect the lease payments made;
and (i) remeasuring the carrying amount to reflect any
reassessment or lease modifications, e.g., a change
in future lease payments arising from change in an
index or rate, a change in the lease term, a change in
the in substance fixed lease payments or a change in
assessment to purchase the underlying asset.
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AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXRGHHEHE B
POLICIES (CONT'D)
2.7 Financial instruments 2.7 T A
2.7.1 Financial assets 2.7.1 EHEE

A financial asset (unless it is a trade receivable
without a significant financing component) is initially
measured at fair value plus, transaction costs that
are directly attributable to its acquisition or issue.

A trade receivable without a significant financing
component is initially measured at the transaction
price.

All regular way purchases and sales of financial
assets are recognised on the trade date, that is,
the date that the Group commits to purchase or
sell the asset. Regular way purchases or sales
are purchases or sales of financial assets that
require delivery of assets within the period generally
established by regulation or convention in the market
place.

2.7.2 Impairment loss on financial assets

The Group recognises loss allowances for expected
credit losses (“ECLs”) on trade receivables and other
financial assets measured at amortised cost. The
ECLs are measured on either of the following bases:
(1) 12 months ECLs: these are the ECLs that result
from possible default events within the 12 months
after the reporting date; and (2) lifetime ECLs: these
are ECLs that result from all possible default events
over the expected life of a financial instrument. The
maximum period considered when estimating ECLs
is the maximum contractual period over which the
Group is exposed to credit risk.

ECLs are a probability-weighted estimate of credit
losses. Credit losses are measured as the difference
between all contractual cash flows that are due to
the Group in accordance with the contract and all
the cash flows that the Group expects to receive.
The shortfall is then discounted at an approximation
to the assets’ original effective interest rate.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.7 Financial instruments (Cont'd)

96

2.7.2 Impairment loss on financial assets (Cont'd)

The Group has elected to measure loss allowances
for trade receivables using HKFRS 9 simplified
approach and has calculated ECLs based on
lifetime ECLs. The Group has established a provision
matrix that is based on the Group’s historical credit
loss experience, adjusted for forward-looking
factors specific to the debtors and the economic
environment.

When determining whether the credit risk of a
financial asset has increased significantly since initial
recognition and when estimating ECLs, the Group
considers reasonable and supportable information
that is relevant and available without undue cost or
effort. This includes both quantitative and qualitative
information analysis, based on the Group’s historical
experience and informed credit assessment and
including forward-looking information.

The Group assumes that the credit risk on a financial
asset has increased significantly if it is due more than
30 days. The Group considers a financial asset to
be credit impaired or default when: the borrower is
unlikely to pay its credit obligations to the Group in
full, without recourse by the Group to actions such
as realising security (if any is held).

Interest income on credit-impaired financial assets
is calculated based on the amortised cost (i.e. the
gross carrying amount less loss allowance) of the
financial asset. For non credit-impaired financial
assets interest income is calculated based on the
gross carrying amount.

Financial assets are written off when there is no
reasonable expectation of recovery, such as a
debtor failing to engage in a repayment plan with the
Company.

2.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.7 Financial instruments (Cont'd)

2.7.3 Financial liabilities

The Group classifies its financial liabilities, depending
on the purpose for which the liabilities were incurred.
Financial liabilities at amortised costs are initially
measured at fair value, net of directly attributable
costs incurred.

Financial liabilities at amortised cost

Financial liabilities at amortised cost including trade
and other payables and shareholders’ loans are
subsequently measured at amortised cost, using
the effective interest method. The related interest
expense is recognised in profit or loss.

Gains or losses are recognised in profit or loss when
the liabilities are derecognised as well as through the
amortisation process.

2.7.4 Effective interest method

The effective interest method is a method of
calculating the amortised cost of a financial
asset or financial liability and of allocating interest
income or interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or
payments through the expected life of the financial
asset or liability, or where appropriate, a shorter
period.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.7 Financial instruments (Cont'd)

2.7.5 Derecognition

98

The Group derecognises a financial asset when
the contractual rights to the future cash flows in
relation to the financial asset expire or when the
financial asset has been transferred and the transfer
meets the criteria for derecognition in accordance
with HKFRS 9. When the contractual terms of
financial assets are modified, the Group assesses
whether the modification is substantial, which
may result in the derecognition of the financial
asset. A modification is considered substantial if
the modified terms (including, but not limited to,
the timing, nature, and amount of the contractual
cash flows) differ significantly from those of the
original asset. If the modification is substantial, the
Group derecognises the existing financial asset and
recognises a new financial asset, initially measured
at fair value. The difference between the carrying
amount of the existing financial asset and the new
financial asset is recognised in profit or loss.

Financial liabilities are derecognised when the
obligation specified in the relevant contract is
discharged, cancelled or expires.

Where the Group issues its own equity instruments
to a creditor to settle a financial liability in whole
or in part as a result of renegotiating the terms
of that liability, the equity instruments issued are
the consideration paid and are recognised initially
and measured at their fair value on the date the
financial liability or part thereof is extinguished. If the
fair value of the equity instruments issued cannot
be reliably measured, the equity instruments are
measured to reflect the fair value of the financial
liability extinguished. The difference between the
carrying amount of the financial liability or part
thereof extinguished and the consideration paid is
recognised in profit or loss for the year.

2.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.8

2.9

Inventories

Inventories are carried at the lower of cost and net
realisable value. Cost is determined using the weighted
average method. In the case of work in progress and
finished goods, cost also comprises direct materials, direct
labour and an appropriate proportion of overheads. Net
realisable value is the estimated selling price in the ordinary
course of business less the estimated cost of completion
and applicable selling expenses.

Cash and cash equivalents

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
include cash on hand, deposits held at call with financial
institutions, with original maturities of three months or less
that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes
in value, and bank overdrafts. Bank overdrafts are shown
within bank borrowings in current liabilities in the statement
of financial position.

2.10 Revenue recognition

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration
to which the Group expects to be entitled in exchange
for those goods or services, excluding those amounts
collected on behalf of third parties. Revenue excludes
value added tax or other sales taxes and is after deduction
of any trade discounts.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.10Revenue recognition (Cont'd)

100

Depending on the terms of the contract and the laws that
apply to the contract, control of the goods or service may
be transferred over time or at a point in time. Control of
the goods or service is transferred over time if the Group’s
performance:

° provides all of the benefits received and consumed
simultaneously by the customer;

° creates or enhances an asset that the customer
controls as the Group performs; or

° does not create an asset with an alternative use to
the Group and the Group has an enforceable right to
payment for performance completed to date.

If control of the goods or services transfers over time,
revenue is recognised over the period of the contract by
reference to the progress towards complete satisfaction
of that performance obligation. Otherwise, revenue is
recognised at a point in time when the customer obtains
control of the goods or service.

A contract liabilities is the obligation to transfer goods or
services to a customer for which the Group has received
a consideration (or an amount of consideration that is due)
from the customer.

The principal activities of the Group include the provision
of aesthetic medical and beauty services, medical services
and trading of health products. Aesthetic medical and
beauty services are primarily derived from packages
treatment services and stand-alone treatment services.

The transaction price for customer contracts is based on
fixed consideration specified in the contract. The Group’s
contracts normally do not contain variable consideration,
significant financing components, or other forms of
contingent pricing.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.10Revenue recognition (Cont'd)

The Group incurs incremental costs in obtaining certain
customer contracts. As the related services are expected
to be fully rendered within one year, the Group applies
the practical expedient permitted under HKFRS 15 and
recognises such costs as an expense when incurred.

E)]

Package treatment services

The Group offers packages treatment services
comprising multiple treatment sessions for aesthetic
medical and beauty services and medical services.
These packages may contain a single or multiple
performance obligations depending on the nature of
the services promised.

For contracts containing multiple performance
obligations, the Group allocates the transaction price
to each distinct obligation based on their relative
stand-alone selling prices determined at contract
inception.

Revenue from package treatment services
is recognised over time, as the customer
simultaneously receives and consumes the benefits
of the services provided. The Group uses the output
method to measure progress toward complete
satisfaction of each performance obligation as the
services are rendered. This method recognises
revenue based on the value of the goods or services
transferred to the customer to date relative to the
remaining goods or services promised under the
contract.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.10Revenue recognition (Cont'd)
(a) Package treatment services (Cont'd)

Payments received in advance are recorded as
contract liabilities. These amounts are recognised
as revenue when the corresponding services are
delivered. The Group’s contract liabilities are non-
refundable and normally has one year expiry period.
The expected breakage, representing the portion
of services that are not expected to be redeemed,
is estimated based on historical utilisation trends
and recognised as revenue in proportion to the
actual pattern of services consumed by customers.
Any remaining balance in contract liabilities is fully
recognised as revenue upon the expiry of the
contractual service period.

(b) Stand-alone treatment services

Revenue from the provision of stand-alone treatment
services is recognised at a point in time, when
the service is rendered, as control of the service
transfers to the customer upon completion.

(c) Trading of health products

Revenue from the trading of heath products
is recognised, when control over a product is
transferred to the customer, at the amount of
promised consideration to which the Group is
expected to be entitled, excluding those amounts
collected on behalf of third parties. Revenue
excludes value added tax or other sales taxes and is
after deduction of any trade discounts.

2.11 Other income
Interest income

Interest income is accrued on a time basis, by reference
to the principal outstanding and at the effective interest
rate applicable, which is the rate that exactly discounts
estimated future cash receipts through the expected life of
the financial asset to that asset’s net carrying amount on
initial recognition.
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2. SUMMARY OF MATERIAL ACCOUNTING 2,
POLICIES (CONT'D)

EXRGSHHRME (B
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2.12 Contract assets and liabilities

A contract asset represents the Group’s right to
consideration in exchange for services that the Group has
transferred to a customer that is not yet unconditional. In
contrast, a receivable represents the Group’s unconditional
right to consideration, i.e. only the passage of time is
required before payment of that consideration is due.

A contract liability represents the Group’s obligation to
transfer services to a customer for which the Group has
received consideration (or an amount of consideration is
due) from the customer.

Contract asset is recognised when the Group completes
the delivery under such sales contracts but yet certified
by customers. Any amount previously recognised as
a contract asset is reclassified to trade receivables
at the point at which it is invoiced to the customer. If
the considerations (including advances received from
customers) exceeds the revenue recognised to date under
the output method then the Group recognises a contract
liability for the difference.

2.13 Government grants

Grants from the government are recognised at their fair
value where there is a reasonable assurance that the
grant will be received and the Group will comply with all
attached conditions. Government grants relating to costs
are deferred and recognised in profit or loss over the
period necessary to match them with the costs that they
are intended to compensate. Government grants relating
to the purchase of property, plant and equipment are
included in non-current liabilities as deferred government
grants and are recognised in profit or loss on a straight line
basis over the expected lives of the related assets.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2. 14 Impairment of non-financial assets

104

Property, plant and equipment and right of use assets, are
subject to impairment testing.

Non-financial assets are tested for impairment whenever
there are indications that the asset’s carrying amount may
not be recoverable.

An impairment loss is recognised as an expense
immediately for the amount by which the asset’s carrying
amount exceeds its recoverable amount. Recoverable
amount is the higher of fair value less costs of disposal and
value in use.

In assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax
discount rate that reflects current market assessment of
time value of money and the risk specific to the asset.

For the purposes of assessing impairment, where an
asset does not generate cash inflows largely independent
from those from other assets, the recoverable amount is
determined for the smallest group of assets that generate
cash inflows independently (i.e. a cash-generating unit). As
a result, some assets are tested individually for impairment
and some are tested at cash-generating unit level.

Impairment losses recognised for cash-generating units,
are credited initially to the carrying amount of goodwill. Any
remaining impairment loss is charged pro rata to the other
assets in the cash generating unit, except that the carrying
value of an asset will not be reduced below its individual
fair value less cost to sell, or value in use, if determinable.

Impairment loss is reversed if there has been a favourable
change in the estimates used to determine the asset’s
recoverable amount and only to the extent that the asset’s
carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or
amortisation, if no impairment loss has been recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING 2,
POLICIES (CONT'D)

EXRGSHHRME (B

2.15 Employee benefits 2.151ES# 7

(i)  Retirement benefits

The Group operates a defined contribution
Mandatory Provident Fund retirement benefits
scheme (the “MPF Scheme”) under the Mandatory
Provident Fund Schemes Ordinance, for those
employees who are eligible to participate in the
MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are
charged to profit or loss as they become payable in
accordance with the rules of the MPF Scheme. The
assets of the MPF Scheme are held separately from
those of the Group in an independently administered
fund. The Group’s employer’s contributions vest fully
with the employees when contributed into the MPF
Scheme.

(i)  Short-term employee benefits

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for annual
leave as a result of services rendered by employees
up to the reporting date.

Non-accumulating compensated absences such as
sick leave and maternity leave are not recognised
until the time of leave.

2.16 Share-based payments

Where share options are awarded to employees and
others providing similar services, the fair value of the
options at the date of grant is recognised in profit or loss
over the vesting period with a corresponding increase in
share-based payment reserve within equity. Non-market
vesting conditions are taken into account by adjusting
the number of equity instruments expected to vest at
the end of each reporting period so that, ultimately, the
cumulative amount recognised over the vesting period
is based on the number of options that eventually vest.
Market vesting conditions are factored into the fair value of
the options granted. As long as all other vesting conditions
are satisfied, a charge is made irrespective of whether the
market vesting conditions are satisfied. The cumulative
expense is not adjusted for failure to achieve a market
vesting condition.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.16 Share-based payments (Cont'd)

106

All employee services received in exchange for the grant
of any share-based compensation are measured at fair
values. These are indirectly determined by reference to the
equity instruments awarded. The value is appraised at the
grant date and excludes the impact of any non-market
vesting conditions.

All share-based compensation is recognised as an
expense in profit or loss with a corresponding credit to
share-based payment reserve, net of deferred tax where
applicable. If vesting periods or other vesting conditions
apply, the expense is recognised over the vesting period,
based on the best available estimate of the number of
share options expected to vest. Non-market vesting
conditions are included in assumptions about the number
of options that are expected to become exercisable.
Estimates are subsequently revised, if there is any
indication that the number of share options expected to
vest differs from previous estimates. No adjustment to
expense recognised in prior periods is made if fewer share
options ultimately are exercised than originally vested.

Where the terms and conditions of options are modified
before they vest, the increase in fair value of the options,
measured immediately before and after the modification, is
also recognised in profit or loss over the remaining vesting
period.

Where equity instruments are granted to persons other
than employees and others providing similar services,
the fair value of goods or services received is recognised
in profit or loss unless the goods or services qualify for
recognition as assets. A corresponding increase in equity
is recognised. For cash-settled share based payments,
a liability is recognised at the fair value of the goods or
services received.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. BAEHHEREEBE (@)
POLICIES (CONT'D)

2.16 Share-based payments (Cont'd) 216 R EBBZ 17 (&)

At the time when the share options are exercised, the
amount previously recognised in share-based payment
reserve will be transferred to share premium. When the
vested share options are lapsed, forfeited or still not
exercised at the expiry date, the amount previously
recognised in share-based payment reserve will be
transferred to accumulated losses.

2.17 Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of
the borrowings using the effective interest method. Fees
paid on the establishment of loan facilities are recognised
as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn
down. In this case, the fee is deferred until the draw-
down occurs. To the extent there is no evidence that it is
probable that some or all of the facility will be drawn down,
the fee is capitalised as a prepayment for liquidity services
and amortised over the period of the facility to which it
relates.

Borrowings are removed from the statement of financial
position when the obligation specified in the contract
is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability that
has been extinguished or transferred to another party and
the consideration paid, including any non-cash assets
transferred or liabilities assumed, is recognised in profit or
loss as finance costs.

Where the terms of a financial liability are renegotiated
and the entity issues equity instruments to a creditor to
extinguish all or part of the liability (debt for equity swap),
a gain or loss is recognised in profit or loss, which is
measured as the difference between the carrying amount
of the financial liability and the fair value of the equity
instruments issued.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of the
liability for at least 12 months after the reporting period.
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2. SU

MMARY OF MATERIAL ACCOUNTING

POLICIES (CONT'D)

2. 18 Borrowing costs

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production
of a qualifying asset are capitalised during the period of
time that is required to complete and prepare the asset for
its intended use or sale. Qualifying assets are assets that
necessarily take a substantial period of time to get ready
for their intended use or sale.

Investment income earned on the temporary investment of
specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for
capitalisation.

Other borrowing costs are expensed in the period in which
they are incurred.

2.19 Current and deferred income tax

108

Income tax comprises current tax and deferred tax.

Current income tax assets and/or liabilities comprise those
obligations to, or claims from, tax authorities relating to
the current or prior reporting period, that are unpaid at the
reporting date. They are calculated according to the tax
rates and tax laws applicable to the fiscal periods to which
they relate, based on the taxable profit for the year. All
changes to current tax assets or liabilities are recognised
as a component of tax expense in profit or loss.

Deferred tax is calculated using the liability method on
temporary differences at the reporting date between the
carrying amounts of assets and liabilities in the financial
statements and their respective tax bases. Deferred tax
liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are recognised for all
deductible temporary differences, tax losses available to
be carried forward as well as other unused tax credits, to
the extent that it is probable that taxable profit, including
existing taxable temporary differences, will be available
against which the deductible temporary differences,
unused tax losses and unused tax credits can be utilised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING 2,
POLICIES (CONT'D)

EXRGSHHRME (B

2.19Current and deferred income tax (Cont'q) 219 BRI R AEAEFF 1577 (48)

Deferred tax assets and liabilities are not recognised if
the temporary difference arises from goodwill or from
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects neither
taxable nor accounting profit or loss.

Deferred tax liabilities are recognised for taxable temporary
difference arising on investments in subsidiaries, except
where the Group is able to control the reversal of the
temporary differences and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax is calculated, without discounting, at tax
rates that are expected to apply in the period the liability is
settled or the asset realised, provided they are enacted or
substantively enacted at the reporting date.

Changes in deferred tax assets or liabilities are recognised
in profit or loss, or in other comprehensive income or
directly in equity if they relate to items that are charged
or credited to other comprehensive income or directly in
equity.

Current tax assets and current tax liabilities are presented
in net if, and only if, The Group

(@ has the legally enforceable right to set off the
recognised amounts; and

(b) intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.
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2.

no

SUMMARY OF MATERIAL ACCOUNTING 2. BAREHHEREERE (@)

POLICIES (CONT'D)

2.19Current and deferred income tax (Cont'a) 2.19 BRI R AEAEFF 1577 (48)

The Group presents deferred tax assets and deferred tax AEBRREEUTBERTLUFESZS]

liabilities in net if, and only if: IREIRIAE ERIRLEIRIEE S !

(@) the entity has a legally enforceable right to set off (@ ZEBREERFIMITHETIU
current tax assets against current tax liabilities; and HERREEENERRNES

BHEE &

(o)  the deferred tax assets and the deferred tax liabilities b) FEERBEELRERIEEE
relate to income taxes levied by the same taxation EERE —MRBEEA U TE
authority on either: A —IEPT ULV PR 1EHR -

()  the same taxable entity; or () F—EFERSEHE; X
(i)  different taxable entities which intend either to (i) FFEINBERZEHB (M
settle current tax liabilities and assets on a net BT AR ARG B
basis, or to realise the assets and settle the FU B KRENIRLERIES
liabilities simultaneously, in each future period BERNEE) LUFEEELS
in which significant amounts of deferred tax HERREEEHREEY
liabilities or assets are expected to be settled ENEREENE AR
or recovered. N EERRER
2.20 Related parties 220N L
(@) A person or a close member of that person’s family (a MWMBLULTALZ BIZZALIEZA

is related to the Group if that person:

0] has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of key management personnel of
the Group or the Company’s parent.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.20 Related parties (Cont'd)

(b)  An entity is related to the Group if any of the
following conditions apply:

U)

(i)

(i)

(iv)

(vi)

(vil)

(vii)

The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

One entity is an associate or joint venture of
the other entity (or an associate or joint venture
of a member of a group of which the other
entity is a member).

Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third entity
and the other entity is an associate of the third
entity.

The entity is a post-employment benefit plan
for the benefit of the employees of the Group
or an entity related to the Group.

The entity is controlled or jointly controlled by a
person identified in (a).

A person identified in (a)() has significant
influence over the entity or is a member of key
management personnel of the entity (or of a
parent of the entity).

The entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
Group’s parent.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONT'D)

2.20 Related parties (Cont'd)

Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity
and include:

(i) that person’s children and spouse or domestic
partner;

(i) children of that person’s spouse or domestic partner;
and

(i) dependents of that person or that person’s spouse
or domestic partner.

2.21 Provision and contingent liabilities

n2

Provisions are recognised for liabilities of uncertain timing
or amount when the Group has a legal or constructive
obligation arising as a result of a past event, which it is
probable will result in an outflow of economic benefits that
can be reliably estimated.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
the existence of which will only be confirmed by the
occurrence or non-occurrence of one or more future
events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.
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For the year ended 31 December 2025 BEZ_Z

TSR MIEE

3. FINANCIAL RISK MANAGEMENT

3.1

Financial risk factors

The Group is exposed to financial risks through its
use of financial instruments in its ordinary course of
operations and in its investment activities. The financial
risks include market risk (including foreign exchange risk
and cash flow interest rate risk), credit risk and liquidity
risk. The Group has a written risk management policy in
place in relation to credit risk associated with trade and
other receivables, if any. The board of directors meets
periodically to analyse and formulate strategies to manage
and monitor the Group’s exposure to a variety of risks
associated with financial instruments which arise from
the Group'’s operating and investing activities. Generally,
the Group employs conservative strategies regarding
its risk management to ensure appropriate measures
are implemented on a timely and effective manner. The
risks associated with these financial instruments and the
policies on how these risks are mitigated are described as
follows:

(a) Market risk
() Foreign exchange risk

The Group’s exposure to foreign exchange
risk is minimal as the group companies usually
hold most of their financial assets/liabilities in
their own functional currencies. Currently the
Group does not have foreign currency hedging
policy but the management continuously
monitors foreign exchange risk exposure
and will consider hedging significant foreign
currency exposure should the need arise.

(i) Cash flow and fair value interest rate risk

The Group’s interest rate risk primarily
arises from the Group’s bank deposits and
shareholders’ loans. Financial assets and
liabilities at variable rates and at fixed rates
expose the Group to cash flow interest rate
risk and fair value interest rate risk respectively.
The Group does not use financial derivatives to
hedge against the interest rate risk. The Group
monitors the interest rate risk exposure on a
continuous basis and adjusts the portfolio of
financial assets and liabilities when necessary.

As at 31 December 2025 and 2024, the cash
flow interest rate risk and the fair value interest
rate risk are insignificant to the Group.
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3.

na

FINANCIAL RISK MANAGEMENT (CONT'D)

3.1 Financial risk factors (Cont'd)

(b)

Credit risk

Credit risk arises if a customer or other counterparty
fails to meet its contractual obligations. The credit
risk of the Group mainly arises from cash at banks
and trade and other receivables.

Impairment of financial assets

The Group has three types of assets that are subject
to the ECL model:

()

(i)

Cash at banks;

Trade receivables; and
Deposits and other receivables.
Cash at banks

The cash at banks of the Group are mainly
placed with state-owned financial institutions
and reputable banks. Therefore, the ECL
rate of cash at banks is assessed to be
immaterial and no provision was made as at
31 December 2025 and 2024.

Trade receivables

As at 31 December 2025 and 2024, 18%
and 37% of the total trade receivables were
concentrated in the Group’s largest debtor
respectively, and 43% and 65% of the total
trade receivables were concentrated in the
Group’s top five largest debtors respectively.

3.

HREEEIE (8)
3.1 HFEREERZE ()

(b)

China Regenerative Medicine International Limited Annual Report 2025

EEmEE

HERREMRZHFHEE
BITHGHNER AELEEFEER
AR EERAREIERA
RITRERE 5 KRHMBE R
150

THEERE

rEBE-_BEEEE BR
B rREEBERE

—  RITERR

— BHRERWEIE; X

— BERHMEWRIE
() RITEFEHA

AEBNBRTERTERE
BREEcREERES
RFMIRIT o AL > R1T
HEMBEREEBEBREL
FEAREA WMPRE
THEERZEZNE+Z
B=+—H®E12 &
o

i) EZENTAE

RIE_RER-ZT_MN
F+-“BA=+—H"EB5
FE YRR IE 48 ZE D B18% K
37T%MEFRAEER
KEH A MDD B43% K
65% Y & 5 FE IR FR B 48 2F
EFPREAEBREKRER
N



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

3. FINANCIAL RISK MANAGEMENT (CONT'D)

3.1 Financial risk factors (Cont'd)

(b) Credit risk (Cont'd)

(i)

Trade receivables (Cont q)

Trade receivables mainly represent receivables
from the customers. The Group’s exposure to
credit risk is influenced mainly by the individual
characteristics of each customer. The Group
has applied the simplified approach in
accordance with HKFRS 9 to measure the loss
allowance for trade receivables on an individual
basis. Management assessed the ECL based
on historical credit loss experience, adjusted
for factors that are specific to the debtors,
historical settlement records, the general
economic conditions, the existing market
conditions and forward-looking information.

In order to minimise the credit risk, the
directors have delegated a team responsible
for monitoring procedures to ensure that
follow-up action is taken to recover overdue
debts. Individual credit evaluations are
performed on all customers requiring credit
over a certain amount. These evaluations
focus on the customer’s past history of making
payments when due and current ability to pay,
and take into account information specific
to the customer as well as pertaining to the
economic environment in which the customer
operates. Normally, the Group does not
obtain collateral from customers. In addition,
the Group measures lifetime ECL on trade
receivables on an individual basis at the end of
the reporting period.

In view of the business nature, management
of the Group considers that the credit risks
of trade receivables are insignificant after
considering the credit quality of the customers
and there is no history of default in settlement
by them. In the opinion of the management of
the Group, the risk of default by the customers
is not significant and the Group assessed that
the ECL on these balances are insignificant
thus no impairment loss was recognised for
the years ended 31 December 2025 and
2024,

(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

3. FINANCIAL RISK MANAGEMENT (CONT'D) 3. HHERKERE (&
3.1 MEEEERZE (4
(b) ZEERE (B

3.1 Financial risk factors (Cont'd)

(b) Credit risk (Cont'd)

(i)

16 China Regenerative Medicine International Limited Annual Report 2025

Deposits and other receivables

In order to minimise the credit risk, the
Group has a credit policy for assessing the
impairment of deposits and other receivables
and the exposures to these credit risks
are monitored on an ongoing basis. The
Group has applied the general approach in
accordance with HKFRS 9 to measure the loss
allowance for deposit and other receivables.
The Group assessed the ECL based on
estimation about risk of default and expected
loss rates, and judgment was used in making
these assumptions and selecting the inputs
to the impairment calculation, including the
credit loss experience, historical settlement
records, internal credit ratings, financial
positions, relationships with debtors and other
factors that impacted their ability of repayment.
The management also took into account of
existing market conditions and forward-looking
information.

o Deposits and other receivables that are
not credit-impaired on initial recognition
are classified in “Stage 1” and have their
credit risk continuously monitored by
the Group. The ECLs is measured on
12-month basis.

o If a significant increase in credit risk
(specifically, when the debtor is more
than 30 days past due on its contractual
payments) since initial recognition is
identified, the financial instrument is
moved to “Stage 2” but is not yet
deemed to be credit-impaired. The ECLs
loss is measured on lifetime basis.

(i)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 BEZ_Z

3. FINANCIAL RISK MANAGEMENT (CONT'D)
3.1 Financial risk factors (Cont'd)
(b) Credit risk (Cont'd)
(i) Deposits and other receivables (Cont'c)

° If the financial instrument is credit-
impaired (specifically, when there is
evidence indicating the debtor is in
severe financial difficulty or it is probable
that the debtor will enter bankruptcy
or other financial reorganisation), the
financial instrument is then moved to
“Stage 3”. The ECLs is measured on
lifetime basis.

Deposits and other receivables relating to
debtors with known financial difficulties or
significant doubt on collection of deposits and
other receivables are assessed individually
for provision for impairment allowance. As at
31 December 2025 and 2024, the balances
of provision for ECL for deposits and other
receivables as follows:

“hETA=t+—HIEFE

3. MBERMERE (B
3.1 BMEREERZE ()
b) (SEERE ()
(i) S REMBEWLE ()

e ETMIAHREE
HE (BERERE
BTNEBALERE
MHERHBEREFAR
B BERN EE ST H M
MBEHR  AlzE
MTEREBAIE=
fEE) - FRHAEEE
BhREHEE

=
==

HENAMHRBEIH K
Bz sk HMEWRIRE
EAEBNEHAERN
¥ K H B WG IR A A
BETHE » LUETHR BB i o
RIBEZRERZZETN

F+ZR=+—H0 #=%
KB A EWRIAR TR

BSEEEEERUT
Stage 1 Stage 2 Total
—PEE: BREER st
HK$'000 HK$'000 HK$’000
TET FTAET FTHET
As 1 January 2024 RZZE-N&E—-BF—H S 92,965 92,965
Net changes arising from BR B AR IER E £ R &
modification of other receivables EpE - (43,830) (43,830)
Increase/(decrease) in the allowance ERN iR EBERED
recognised in consolidated BEEm/ GHL)
statement of profit or loss
during the year 27 (12,317 (12,290)
At 31 December 2024 and RZI2-ZNFE+ZA
1 January 2025 =+—HARZE_LE
—B—H 27 36,818 36,845
Increase in the allowance recognised ERNGEERRED 2
in consolidated statement of proft &1
or loss during the year 62 1,092 1,154
At 31 December 2025 RZE2_AF+_-A=+—H 89 37,910 37,999
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For the year ended 31 December 2025 BEZ_Z

FINANCIAL RISK MANAGEMENT (CONT'D)

3.1 Financial risk factors (Cont'd)

(b) Credit risk (Cont'd)

(i)

Deposits and other receivables (Cont'q)

As at 31 December 2025 and 2024, no
deposits and other receivables were credit-
impaired.

As at 31 December 2025, certain deposits
and other receivables with the gross carrying
amount of approximately HK$147,067,000
(2024: approximately HK$123,957,000)
were assessed individually and measured at
lifetime ECL since the management considers
there is a significant increase in credit risk on
these balances since initial recognition. The
Group has recognised the impairment charge
of approximately HK$1,092,000 (2024: the
reversal of impairment charge of approximately
HK$12,317,000) during the year ended 31
December 2025.

The remaining deposits and other receivables
are separately assessed. Management
considers that the credit risk has not increased
significantly since initial recognition, with
reference to the counterparty’s historical
default rate adjusted by current and forward-
looking information. Accordingly, 12-month
ECL is applied for the years ended 31
December 2025 and 2024. Impairment
charges on these receivables of approximately
HK$62,000 and HK$27,000 were recognised
during the years ended 31 December 2025
and 2024, respectively.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

3.

FINANCIAL RISK MANAGEMENT (CONT'D) 3.

3.1 Financial risk factors (Cont'd)

(c)

(d)

HREEEIE (8)
3.1 HEREERZE ()

Fair value (c) XFE
The directors of the Company consider the fair KANBDEERAHNRZEETH
values of the Group’s financial assets and liabilities TERERRFNIZEANEIE K
recorded at amortised cost are not materially A [E S B AN A BR B & Rl
different from their carrying amounts because of the BERBEBEZAFTEHREERKEA
immediate or short-term maturity of these financial BzEBUAER -HREHE
instruments. For those with longer maturities, BEWRREEFRAEESR) K
such as shareholder’s loan and lease liabilities, HEDZLBRRRIBESREH
the carrying amount have been determined by BERMELET  BEAANFE
discounting future cash flows using effective interest GER=
rate, which approximate their fair values.
Liquidity risk (d) FEEZmEE
The Group’s objective is to maintain a balance AEBNEERBERFEREE
between continuity of funding and flexibility through BEMRREER RITESWE
the use of lease liabilities and shareholders’ loans. BMERBEEE BT E-
The following table details the remaining contractual TREAVNAEBRFETEESHE
maturities at each of the reporting dates of the BRERGEHPZRGENE
Group’s non-derivative financial liabilities, which ZRIDRIBETARRIBERE
are based on contractual undiscounted cash (BfEEIINMNEREREE
flows (including interest payment computed using RIBEHREAHAZBHMNEHE
contractual rates or, if floating, based on current ZHBZH) RAEBEAEAN
rates at the reporting date) and the earliest date the FzRFPHPRS
Group may be required to pay:
Repayablein  Repayable in
more than more than Total
Repayable 1 year 2year contractual
within1year ~ butlessthan  butlessthan  undiscounted Carrying
or on demand 2 years 5 years cash flow amount
MERD, BiB1ER B2 HESER:
EEREE  DK2EEE  ViSERE  RERELE KA
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAn TAn TAn TAn TAn
As at 31 December 2025 RZEZR5+-A=+-H
Trade payables BREMZE 3,003 - - 3,003 3,003
Accruals and other payables EstERRAMEMNRE
(excluding accrued employee (FafER:HESRN)
benefits) 19,140 - - 19,140 19,140
Shareholders' loans REER 3,629 28,089 - 31,718 30,106
Lease liabilities fEaE 9,292 9,292 3,872 22,456 21,200
35,064 37,381 3872 76,317 73,449

2026 3 FEIBEBEERERAE ns
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

3.

120

FINANCIAL RISK MANAGEMENT (CONT'D) 3.

3.1 Financial risk factors (Cont'd)

(d) Liquidity risk (Cont'd)

MHERERE (8)

3.1 MEEEERZE (4
(d) FEEEER ()

° To safeguard the Group's ability to continue as a
going concern, so that it continues to provide returns
for shareholders and benefits for other stakeholders;

° To support the Group’s stability and growth; and

° To provide capital for the purpose of strengthening
the Group’s risk management capability.

The Group’s overall strategy remained unchanged from
that of the prior year. The Group actively and regularly
reviews and manages its capital structure to ensure
optimal capital structure and shareholder returns, taking
into consideration the future capital requirements of the
Group and capital efficiency, prevailing and projected
profitability, projected operating cash flows, projected
capital expenditures and projected strategic investment
opportunities. The Group has not adopted any formal
dividend policy.

Management regards total equity as capital, for capital
management purpose.

Repayable in Repayable in
more than more than Total
Repayable 1 year 2 year contractual
within 1 year ~ but less than but less than undiscounted Carying
or on demand 2 years 5 years cash flow amount
MERT BBER BiBoFE STARKSR
REREE  VREEE  DISEEE  ReNELH REfE
HKS'000 HK$000 HK$000 HK$000 HK$000
TAL TEL TAL TAL TEL
As at 31 December 2024 RZB-MmE+ZA=1-A
Trade payables ERENZE - - 3,841 3,841
Accruals and other payables st BR R AMERNE
(excluding accrued employee benefits) (FefER:HESRETN) 6,023 = 14,846 14,846
Shareholders' loans REET 48,221 - 51,850 49,102
Lease liabilties REEE - - 4,664 4588
54,244 = 75,201 72,377
3.2 Capital risk management 3.2 BXEEEE
The Group’s objectives when managing capital are: NEEEEEARBEES .

s REAEERFELEZR M
18 7% IR R T 2R [B) 3 e A HL At 75
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

CRITICAL ACCOUNTING JUDGMENTS AND

ESTIMATES

Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year are addressed below.

@)

Provision for expected credit losses of other
receivables

The provision of ECLs is sensitive to changes in
circumstances and general economic conditions. If
the financial condition of the customers or the forecast
economic conditions were to deteriorate, actual loss
allowance would be higher than estimated. The Group’s
management determines the impairment of other
receivables on a regular basis. Management reassesses
the impairment of other receivables at the reporting date.

For other receivables relating to accounts that are long
overdue with significant amounts, known insolvencies or
non-response to collection activities, they are assessed
individually for impairment allowance. The Group
assessed the ECL based on estimation about risk of
default and expected loss rates, and judgment was used
in making these assumptions and selecting the inputs
to the impairment calculation, including the credit loss
experience, historical settlement records, internal credit
ratings, financial positions, relationships with debtors and
other factors that impacted their ability of repayment.
Management also took into account of existing market
conditions and forward-looking information.

4,
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

4. CRITICAL ACCOUNTING JUDGMENTS AND 4. RARRESHHIERRfEET (B
ESTIMATES (CONT'D)
(b) Current and deferred income tax (b) EIREREIEET1Z/E
Significant judgment is required in determining the EEMEREENRSEZFEEKRH
provision for income tax. The Group is subject to income o REBETE S @B A& BEAFT
taxes in various jurisdictions and makes estimates of B URBERMRBRINBEHEEN
uncertain tax positions where the applicable tax rules are FHEEMRBR T IEH S BRI E
subject to interpretation. Judgments are made based on LEREEBHRTRB ZENE
management’s understanding of current tax laws and past BEBFSREL MEZEEENR
experience. Where the final tax outcome of these matters BN SRRV ETEERE
differs from the amounts initially recorded, the difference B EMERREEFHZETHBN
will impact the current and deferred income tax balances in BEA R RIEPRSMA R - NEEZE
the period in which such determination is made. During the _AF+ZA=+—HILFE EE
year ended 31 December 2025, management reassessed BT EETAEERBEIR T I
certain uncertain tax positions and, based on legal opinion RIEMIRNENZEREREHER
obtained, concluded that, due to the expiry of the relevant RAEBERBREE R SLREEN
statute of limitations, a previously recognised tax provision #912,336,000/8 o 1B 3 5 E #0437
of approximately HK$12,336,000 was reversed to the BiEmKe
consolidated statement of profit or loss.
5. REVENUE AND OTHER INCOME AND LOSS 5. WmKkEMUIIAKREE
(a) Revenue @@ e
The Group’s revenue represents the aggregate of provision AEBNKEIEFANREIRE RIHE
of services and sales of products during the years, EmBAERE DT
analysed as follows:
2025 2024
“E"HEF = 0=
HK$’000 HK$’000
FAT FET
Revenue from: ke :
Provision of aesthetic medical and IRHESEELK
beauty services ERRE 56,099 82,004
Provision of medical services IRHEERY 8,015 5,263
Trading of health products BEERES 6,255 =
Others (Note) Hth (5T 1,686 3,350
72,055 90,617
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For the year ended 31 December 2025 BEZ_Z

RATS EaRIEE

“hETA=t+—HIEFE

5. REVENUE AND OTHER INCOME AND LOSS 5. WmKREMWAREE (&)
(CONT'D)
(a) Revenue (Cont'q) @ Wz (4B)
2025 2024
—EBRE —E e
HK$’000 HK$'000
F#ET FAET
Revenue recognised: B -
At a point in time BRF 5] B 10,323 23,050
Over time B 8 ER 61,732 67,567
72,055 90,617
Note: FfsE -

Others mainly represent licensing income from the provision of
the administrative support, office supplies and access to space
and facilities services to an independent medical practitioner who
provides aesthetic medical and beauty services.

Transaction price allocated to the remaining
performance obligation for contracts with customers

The transaction price allocated to the remaining
performance obligations (unsatisfied or partially unsatisfied)
as at 31 December 2025 and 2024 and the expected
timing of recognising revenue are as follows:

HEthEZARMHMTHEEZR MAER
mARHREBRESIRFAEILBENER
BIZE R B SR A AL I ST IR ©

PBEEER SHFGFEANETHXS
&%

H/‘_V_EE&_V_EE—F A

_—f— H> DEEEHT CREZMIE

ﬂéﬁﬁi\%ﬁ}z))@ﬁs&z 257 B8
SO BITREHRF AW T ¢

2025 2024

—E"HEF =T

HK$’000 HK$'000

FHET FHT

Within one year —FRN 26,661 8,268
More than one year but not more B —FE LR mE

than two years - 3,026

In the opinion of the directors, the actual outcome may be
different from the amounts estimated and will be subject to
the customers’ actual utilisation pattern and prevailing laws
and regulations, taking into account of specific market
conditions.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

5. REVENUE AND OTHER INCOME AND LOSS 5. WmKEMBARKREIE (1)

(CONT'D)
(b) Other income and other loss b) BMKAREMEIE
An analysis of other income and other loss recognised is ERBEMBAREMEBES TN
as follows: 1S :
2025 2024
—ECRE —ENE
HK$’000 HK$'000
FHET FHET
Bank interest income IRITRIE WA 1 5
Government grant income BT f B A - 36
Interest accretion on other receivables HAtEWRIERF B8N 17,960 17 577
Loss on modification of other receivables 1£5T H th FE UL FRIBRY
(Note 16(b)) #5118 (M15E16(0)) - (17,276)
Others Hih 24 116
17,985 458
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For the year ended 31 December 2025 Z_"E_AF+_H=+—HILEE

SEGMENT INFORMATION

The Group identifies operating segments and prepares segment
information based on the regular internal financial information
reported to the executive director, being the Chief Operating
Decision Maker (“CODM”) of the Group, for his decisions about
resources allocation to the Group’s business components
and for his review of the performance of those components.
The business components in the internal financial information
reported to the executive director are determined based on the
Group's major product and service lines.

The Group has identified the following operating and reportable
segments:

- Aesthetic medical and beauty services, including the
provision of medical beauty products and services

- Medical services, including the provision of medical
products and services

The measurement policies the Group uses for reporting
segment results under HKFRS 8 are the same as those used
in its financial statements prepared under HKFRS Accounting
Standards, except that:

- certain finance costs

- corporate income and expenses which are not directly
attributable to the business activities of any operating
segment, including bank interest income, depreciation
of right-of-use assets of the leased properties and other
income/expenses

are not included in arriving at the operating results of the
operating segments.

Segment assets include all assets except for cash and cash
equivalents, right-of-use assets and other unallocated assets
which are not directly attributable to the business activities of any
operating segment are not allocated to a segment.

Segment liabilities include all liabilities except for shareholders’
loans, deferred tax liabilities, lease liabilities and other
unallocated liabilities which are not directly attributable to the
business activities of any operating segment are not allocated to
a segment.
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EBEm KRR
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

6. SEGMENT INFORMATION (CONT'D) 6. DHEFR (&)
Segment revenue and resuits il R AR
Aesthetic
medical and
beauty Medical
services services Total
EERER
ERIRH BEIR st
Year ended 31 December 2025 HK$000 HK$'000 HK$'000
BE_Z-_RFE+-A=+—HLEE TERT TERT FET
External sales and revenue HINEE WA 64,040 8,015 72,055
Segment profit/(loss) AEEF/ (EB) 37,376 (2,169) 35,207
Unallocated corporate income ROBCEEWA 25
Employee benefit expenses BERHMHZ (4,121)
Depreciation of right-of-use assets FREEERTE (9,199)
Unallocated corporate expense ROBCEERE (5,524)
Finance costs B%RER (1,208)
Profit before income tax BRETISHANER 15,189
Material costs MR (7,915) (65) (7,980)
Service fees included in cost of sales HABERANREER (18,509) (3,650) (22,159)
Employee benefit expenses BRERHMZ (6,413) (2,210) (8,623)
Interest accretion on other receivables HtnfewImrF S1Em 17,960 = 17,960
Provision of expected credit loss HitEmnBsEE
on other receivables BREE (1,154) = (1,154)
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

6. SEGMENT INFORMATION (CONT'D) 6. DEHER (&)
Segment revenue and resuits (Cont'q) T EF 7 e AR ()
Aesthetic
medical and
beauty Medical
services services Total
EEEER
EBIRH BEEIRY st
Year ended 31 December 2024 HK$'000 HK$'000 HK$'000
HE_B_NE+-A=+—-HLEE AT AT AT
External sales and revenue HINEE WA 85,354 5,263 90,617
Segment profit/(loss) AEEF/ (EB) 41,154 (3471) 37,683
Unallocated corporate income ROBCEEWA 120
Employee benefit expenses BERHMHZ (4,518)
Depreciation of right-of-use assets FREEERTE (9,420)
Unallocated corporate expense ROBCEERE (6,003)
Finance costs B%RER (1,110)
Profit before income tax BRFTISHAD R 17,752
Material costs MR A (9,679) (236) (9,909)
Service fees included in cost of sales STABEEMANREER (20,936) (2,068) (23,054)
Employee benefit expenses BERMEZ (9,395) (2,664) (12,059)
Interest accretion on other receivables HMEWFIENF 2L 17,577 = 17,677
Loss on modification of other receivables ~ {E5T E R U IBRIE51E (17,276) = (17,276)
Reversal of expected credit loss HEWIBRTE
on other receivables EEBEED 12,290 = 12,290
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6. SEGMENT INFORMATION (CONT'D)

128

6. DEEH (B

2025 2024
“TTRE =Sl )¢ =
HK$’000 HK$’000
FET FET
Assets BE
Reportable segment assets — aesthetic medical B¥ 2®RHIE E
and beauty services —EEBBRENERIRE 129,292 100,719
Reportable segment assets — medical services BF 2R E E — BERT 3,516 2,010
Cash and cash equivalents HeRBE£HEY 8,169 22,702
Other corporate assets HithhEEE 27,082 10,278
Group assets EREE 168,059 135,709
Liabilities af&
Reportable segment liabilities — aesthetic medical ¥ 2R H 3 & &
and beauty services —EBBRERERIR 44,659 35,504
Reportable segment liabilities — medical services 8% 2 R4 & & & — BB R 16,276 10,236
Shareholders’ loans REEmR 30,106 49,102
Deferred tax liabilities RERIEEE 147 147
Lease liabilities HEEE 21,200 4,588
Other corporate liabilities HEitEaR 2,197 10,935
Group liabilities £EaE 114,585 110,512
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“hE+ZA=t+—HIF

6. SEGMENT INFORMATION (CONT'D) 6.

The geographical location of revenue from customers is based
on the location at which the services were provided or the goods
delivered. The geographical location of the specified non-current
assets other than other receivables is based on the physical

location of the assets.

Revenue from customers

}#

DEER (B)

%}ELI& GFFE MR TR IBPRIR H 2 AR5 X

RYERZHMEHE D - RHEFRDEE (F
BIEEMBWRRIR) 2t RBEETR
PRIEHE 7

Non-current assets

REEFWE ERBEE
2025 2024 2025 2024
“E-RE 2T NFE ZEZHRE TN
HK$’000 HK$’000 HK$’000 HK$'000
FET FHET FERT FET
Hong Kong &8 66,094 89,929 23,126 6,958
The PRC =) 5,961 688 18 28
72,055 90,617 23,144 6,986
2025 2024
HK$’000 HK$ 000
FHERT FET
Additions to non-current assets  JEREIEERE
Hong Kong a5E 26,015 627
For the years ended 31 December 2025 and 2024, none of the BHE_Z _RE&EK_ZE_N&E+_H
Group’s individual customer contributed more than 10% to the —+t—BLEFE #SiEAEERARRYH
total revenue of the Group. AEBEBRW RN EREBIE10% °
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7.

130

FINANCE COSTS 7. HRER
2025 2024
—_E_RE —ETNE
HK$’000 HK$’000
FHET TAT
Interest on lease liabilities HEaEMNE 752 485
Interest expenses on shareholders’ loans REREXRFEMAZ 451 647
1,203 1,132
PROFIT BEFORE INCOME TAX 8. BRFREM AR
Profit before income tax is stated after charging: PRSI ATEFI T & 40BR -
2025 2024
—E-REF —EmE
HK$’000 HK$’000
FHET TAET
Auditor’s renumeration TZEEMEN = 1,000 840
Depreciation of property, plant and equipment ~ #)% = &5 T E 662 664
Depreciation of right-of-use assets FREEENTE 9,195 10,295
Advertising and marketing, included in EEEkMBEERS (B8E
selling and distribution expenses EIHE kD HHFEZ ) 1,108 1,041
Material costs IAER DN 7,980 9,909
Service fees included in cost of sales s AHE B AR AR TS & 22,159 23,054
Legal and professional fee FERNREEER 2,268 1,246
Employee benefit expenses (including BERMHES (BREEND
directors’ emoluments) (Note 9) (M45E 9) 12,744 16,577
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

9. EMPLOYEE BENEFIT EXPENSES (INCLUDING 9. EEfEFIMX (BIFEFHE)

DIRECTORS’ EMOLUMENTS)

2025 2024
ZETRE = 113 5
HK$’000 HK$'000
FHET FEx
Salaries, allowances, and benefits in kind e R REYER 12,369 15,952
Contribution to defined contribution plans & 2Bt R st 2R 375 625
12,744 16,577
(a) Benefits and interest of directors (6 EFEFREZ
() Directors’ emoluments () EFHE

The remuneration of directors for each of the years
ended 31 December 2025 and 2024 are set out

HE_Z_HAFEKR_ZT_UF
+B=1+—HLEEEEEN

below: EEMEHIWT
Salaries,
allowances Defined
and other contribution
Fees benefits scheme Total
BE B TERBR
e REMERN &l =5
HK$’000 HK$’000 HK$°000 HK$’000
FET FET FExT FEx
For the year ended HE_E-RE+"A
31 December 2025 =+—HLEE
Executtive directors and chief — HiTEEF{TEAEH
executive officer
Mr. Wang Chuang TREE 1,200 = = 1,200
Non-executive director FEHITEE
Ms. Luo Min g
(appointed on 25 April 2025) MZEZRE
MAZ+HBEERD 82 - - 82
Independent non-executive BUFHTES
dlirectors
Ms. Huo Chunyu EERuT 120 - - 120
Mr. Leung Man Fai ANERE 120 - - 120
Dr. Liu Ming ZIREL
(resigned on 30 June 2025) MWZ2ZhE
ANA=THED 60 - - 60
Mr. Zhou Xudong BBR S 4
(appointed on 30 June 2025) MRZZEZhE
ANAZTHEZRD 60 - - 60
1,642 - - 1,642
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9. EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS’ EMOLUMENTS) (CONT'D)

132

(a) Benefits and interest of directors (Cont'd)

9. EERTAX (BEEFHE)

€=

@ EFEFIRER (&

(i)  Directors’ emoluments (Cont'd) EEME (8)
Salaries,
allowances Defined
and other  contribution
Fees benefits scheme Total
HEEM TRER
wE REMER Bl aet
HK$'000 HK$’000 HK$’000 HK$'000
FAERT FHET FAT FHET
For the year ended HE_E-_ME+_-AH
31 December 2024 =+—HLEFE
Executive directors and chief — #17E BF1THAZE
executive officer
Mr. Wang Chuang TELE 1,200 - - 1,200
Non-executive director FHITEE
Mr. Tsang Ho Yin BB LE 76 - - 76
(resigned on 20 August 2024) (N ZZZPUFE/\B
Z+HED
Independent non-executive B IEHITEE
directors
Ms. Huo Chunyu EREEZtL 120 = = 120
Mr. Leung Man Fai AL E 120 - - 120
Dr. Liu Ming ZIPRE L 120 - - 120
(resigned on 30 June 2025) R-—B-HHE
~B=1+H#T)
1,636 - - 1,636

The remunerations shown above represent
remunerations received from the Company and
subsidiaries of the Company by these directors in
their capacity as employees to the Company and
no directors waived any emolument during the year

ended 31 December 2025 (2024: Nil).

No emoluments were paid by the subsidiaries of
the Company to the directors as an inducement
to join the subsidiaries of the Company, or as
compensation for loss of office during the year

ended 31 December 2025 (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

9. EMPLOYEE BENEFIT EXPENSES (INCLUDING
DIRECTORS’ EMOLUMENTS) (CONT'D)

(@) Benefits and interest of directors (Cont'd)

(i)

(iii)

(iv)

v

Directors’ retirement and termination benefits

No retirement benefits were paid to or receivable
by any directors in respect of their other services in
connection with the management of the affairs of the
Company or its subsidiaries undertaking during the
year ended 31 December 2025 (2024: Nil).

No payment was made to the directors as
compensation for early termination of the
appointment during the year ended 31 December
2025 (2024: Ni).

Consideration provided to third parties for
making available directors’ services

The Company did not pay consideration to any third
parties for making available directors’ services for the
year ended 31 December 2025 (2024: Nil).

Information about loans, quasi-loans and other
dealings in favour of directors, controlled
bodies corporate by and connected entities
with such directors

During the year ended 31 December 2025, there
were no loans, quasi-loans and other dealing
arrangements in favour of the directors, or controlled
body corporates and connected entities of such
directors (2024: Nil).

Directors’ material interests in transactions,
arrangements or contracts

Save as disclosed in the Note 28, no significant
transactions, arrangements and contracts in relation
to the Group’s business to which the Company or
any of the subsidiaries of the Company was a party
and in which a director of the Group had a material
interest, whether directly or indirectly, subsisted at
the end of the year or at any time during the year
ended 31 December 2025 (2024: Nil).

9. EERTIAX (BEESFHE)

(48)
@ EFEEFRER (B
(i) EEEGREEBEF

BE_T_AFE+_-_RA=+—
AEEE BETAHEERE
FriR R IR A A T 5 H It /B
NBEHBEBNEMRTS mE
T HEREAEKERN (CF
Z UYL ) o

BHE_Z_HAF+-B=+—
HEFE wERESSZNME
AIFIBEEARERIEREZHE
TR ) e

(iii) FLIEHEFRE MR E =T 1
HRE9E

BE_T_AF+A=+—
HIEFE  AABEERREHRE
ERFBMAERSE =SB
“ZTTNF )

(iv) BHNUEF ZFEFHZHEZE
BIRFEERESZ AR
EEMRAMZGIEH

BE_Z_AF+_RA=+—
AEFE #MEUEE - %EE
ENZELIERBEEESRR
mANER  EERREAMR S
ZHE(CZTIUE ) o

) EFERXG ZHHASHIEX
#at

PRETEE28FTIK BB N R A B
RABMEAMN B A B BT L
FEAHEAEBREFERABELRSE
EEEEEIBEEEE AR
HURRBE_E_A4+_
B=+—BHBLEFEEHEREFRR
BHE_Z_hAF+ZB=4+—
HIEFEEREAERDEEN
BARG ZHEREHN (ZF
Z DO ) o
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9. EMPLOYEE BENEFIT EXPENSES (INCLUDING

134

DIRECTORS’ EMOLUMENTS) (CONT'D)
(b) Five highest paid individuals

The five individuals whose emoluments were the highest
in the Group for the year included one (2024: one) director
whose emoluments are reflected in the analysis presented
above. The emoluments of the remaining four individuals
(2024: four individuals) were as follows:

{Eﬁhﬂﬁﬁi‘i (BEEEME)

nﬁ
b) ZERSHMAL

FEEFRLAREHATEE -3
(CEIMF: —REF HER
BRI B TERAL (TF
T OB AL MW

2025 2024

—ERE —EmE

HK$'000 HK$'000

F#ET FHET

Salaries and other benefits e MEMET 2,436 3,042
Retirement benefits scheme BRIREF S E R

contributions 66 72

2,502 4,014

The emoluments of the highest paid non-director
individuals fell within the following band:

FEFHNESHATHMEAFUT
HEMURA

Number of individual

AE
2025 2024
—ERE —ENE
Nil to HK$1,000,000 2 21,000,000/ 7T 3
HK$1,000,001 — HK$1,500,000 1,000,001 7t £ 1,500,000 7T - 1
4 4

No emoluments were paid by the Group to these four
individuals as an inducement to join or upon joining the
Group, or as compensation for loss of office.

7 5= B 0 48 () 5% P 4 A\ £ SZ S AR (B
EERAMAIMAEERNFR >
ERREBUMHE-
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For the year ended 31 December 2025 BEZ_Z

10.

11.

TSR MIEE

INCOME TAX CREDIT

For the years ended 31 December 2025 and 2024, no
provision for PRC Enterprise Income Tax (“EIT”) and Hong Kong
Profits Tax have been made as the Group’s had no estimated
assessable profits for the years subject to these taxes.

Under the Hong Kong's two-tiered Profits Tax regime, the first
HK$2 million of profits of the qualifying group entity established
in Hong Kong will be taxed at 8.25%, and profits above that
amount will be subject to the tax rate of 16.5%. The profits of
the group entities not qualifying for the two-tiered Profit Tax rate
regime will continue to be taxed at a rate of 16.5%. The Group’s
subsidiaries operating in the PRC are subject to PRC EIT at the
rate of 25% on the assessable profits of the subsidiaries.

10.

“hETA=t+—HIEFE

FRiSHE %

BE_Z_AFRZFHEFELTAH
=t+—BLEFE -AERTERTEEE
PRSI (TEEFRSIR) REBFEREL
Bl REA DAL EF NI EEE RABWRN
ZEMIEREEH BRI EF

RIESEMAFFEREE > REBRIL
NEBEREBERME2,000,0007 7T5@ F
1 1%8.25% M E B > MBBZHEBZ imF)
R LA16.5% IR 2R o R 7T & F 1SR M Ak
BT EBEENGEMN R ER16.5%11K
EHR -AEBNPRLEENHB QDR
HERE ] B25% 48 40 [ (b 2EFR 18 HR o

The income tax credit is reconciled to the profit before income Fi8 Ik b iR 518 m R IRTER AT
tax per the consolidated statement of profit or loss as follows: AR -
2025 2024
l- el - = 113 5
HK$’000 HK$'000
FAT FHET
Profit before income tax FRER1S IR A& 15,189 17,752
Notional tax calculated at the rates BEMRIERE#EE 2 &HF
applicable to the profit in the tax BRZHREFEN
jurisdictions concerned HEMIE 3,181 1,114
Tax effect of expense not deductible A RENR ZAZNR B2
for tax purpose 629 4,430
Tax effect of income not taxable for tax BERRUBANRTZE
purpose (5,014) (6,470)
Tax effect of utilisation of previously ERBERERNRIBEIEN
unrecognised tax losses M E (4,005) (6,104)
Tax effect of tax losses not recognised RN MBEENREEE 5,209 7,030
Over-provision in prior years BEFEBREEE 12,336 -
Income tax credit FRiSiiE% 12,336 -
DIVIDENDS 1. kR

No dividend was paid or proposed for ordinary shareholders
of the Company for both years, nor has any dividend been
proposed since the end of the reporting period.
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12. EARNINGS PER SHARE

136

@)

©)

RATS EaRIYEE

“hETA=t+—HILFE

Basic earnings per share @)
Basic earnings per share is calculated by dividing the

profit attributable to equity holders of the Company by

the weighted average number of ordinary shares in issue

during the year.

12. BREF

ERELEHF

SBREXBANNDEEBENAATED
BEAZaMFRUERBETEBR
TG E -

2025 2024
—EZRE —ZT U4
Profit attributable to owners of the STEESREABRAKFIAZ
Company used in calculating basic KABHER AEL R
earnings per share (HK$'000) 27,525 17,752
Weighted average number of ordinary 2217 @R IIE T
shares in issue ('000) (F) 304,252 304,252
Basic earnings per share attributable to &<~ B A A EIESRER
owners of the Company (HK$ cents) 2] GE1lL) 9.05 5.83
Diluted earnings per share b) EFREEEF
Diluted earnings per share was calculated by adjusting the ERBERM D EBBRFAEETS

weighted average number of ordinary shares outstanding
to assume conversion/exercise of all dilutive potential
ordinary shares. For the year ended 31 December 2024,
the Group has one category of potential ordinary shares:
share options. During the year, all share options lapsed
and no share options was outstanding as at 31 December
2025.

For share options, a calculation has been done to
determine the number of shares that could have been
acquired at fair value (determined as the average annual
market share price of the Company’s shares) based on
the monetary value of the subscription rights attached to
outstanding share options.

Share options were not assumed to be exercised as
they would have an anti-dilutive impact to the profit
attributable to the owners of the Company for the years
ended 31 December 2025 and 2024. Accordingly, diluted
earnings per share for the years ended 31 December
2025 and 2024 are the same as that of basic earnings per
share.

BERRDESESR TEMAES
BTEERMEFHESE -#E
F-ME+-B=t—BLEE &
EEAE—HEBETERR BRE-RN
FAFIABREHERVAR-E
“HEE+ZR=+—8 > LEFKT
ERI AR IE -

MBREMS  CRERETERER
BT SREENEREES B
BATE UERRTROVFETS
RIEEE) BARRKRMNDEE -

HREBREEHBE S HF R
TME+ZA=+—HLEFELXR
RAEAANRGENEERBERCE
B AR SR AE AR R 1T (o o [RIUE > &
ET_RFR-FME+A
=+—HLEENESRBERNEAS
REAREFER
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

13. PROPERTY, PLANT AND EQUIPMENT

13. M1 BB Kkt

Furniture,
Leasehold fixtures and Computer
improvements equipment equipment Total
HiRKE
HEMERE Rt BlRME EL
HK$'000 HK$'000 HK$'000 HK$'000
TET THET TAT THT
cosT s
At 1 January 2024 RZEZME-A—H 21,741 5,828 646 28,215
Additions RE 447 180 = 627
Written off isH - - (215) (215)
At 31 December 2024 and RZB-ME+ZA=+-AkK
1 January 2025 “E_1%-B-H 22,188 6,008 431 28,627
Additions HE - 70 - 70
Transfer from right-of-use EBRAFREESE (H314)
assets (Note 14) - 875 - 875
At 31 December 2025 RZZBZRF+ZA=+-H 22,188 6,953 431 29,512
ACCUMULATED DEPRECIATION  E:HifE
At 1 January 2024 RIZZMFE—B—H 19,716 5,133 493 25,342
Charged for the year AEEMR 467 115 82 664
Written off G| - - (215) (215)
At 31 December 2024 and RIZ-_ME+"A=1+—-HBk
1 January 2025 “E_1%-A-H 20,183 5,248 360 25,791
Charged for the year AEEMR 485 125 52 662
Transfer from right-of-use BREEFREEE (FH4)
assets (Note 14) - 875 - 875
At 31 December 2025 RZZZEF+ZRA=+-H 20,668 6,248 412 27,328
Carrying values IREE
As at 31 December 2025 RZBZRF+ZA=+-H 1,520 705 19 2,244
As at 31 December 2024 RZE-ME+"A=+—H 2,005 760 71 2,836
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14. LEASES

(@) Right-of-use assets

14. #HE

@ REESE

Leased
Equipment properties Total
=& HEwE 4Est
HK$'000 HK$’000 HK$'000
FET TAT TAT
At 1 January 2024 R-E-_@mE—HF—H 875 13,570 14,445
Depreciation e (875) (9,420) (10,295)
At 31 December 2024 RIE-_mE+ZAH
and 1 January 2025 =+—BKRZZE=R
F£—H—H - 4,150 4,150
Additions wnE - 25,945 25,945
Depreciation & - (9,195) (9,195)
At 31 December 2025 —E-_RFE+ZH
=+—H - 20,900 20,900
2025 2024
—ECRE _E_OE
HK$’000 HK$’000
FAT TAET
Total cash outflow for leases HERSREMEEE 10,085 10,880
Additions to right-of-use assets FREEEZARE 25,945 -

For the year ended 31 December 2025, the Group leases
office and residential premises (2024 office and residential
premises). Lease contracts are entered into for fixed term
of 1 to 3 years (2024: 1 to 3 years). Lease terms are
negotiated on an individual basis and contain different
terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines
the period for which the contract is enforceable.
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

14. LEASES (CONT'D)

(@) Right-of-use assets (Cont'd)

In addition, the Group leases a number of equipments for
its operation. As at 31 December 2024, lease liabilities
of HK$NIl with related right-of-use assets of HK$Nil are
under hire purchase arrangements where the Group wil
obtain the title of the underlying assets at end of the lease
term. The lease agreements do not impose any covenants
other than the security interests in the leased assets that
are held by the lessor. Leased assets may not be used as

security for borrowing purposes.

(b) Lease liabilities

14. THE (&)
(a) 1EHEEE (&

o REBRAEE FTREURE
B -RIZMNFE+ZA=+—8"
TwEAEaBERIEAREREEE
BB AERRBEREHRER
FFENS BRI EENFMAE - FREMAA
FENEEEERERERIN AE
HELEENEANZFB - HEEET
BREERBRIIERR-

b) HEEE

2025 2024
—EZRE —ENE
HK$’000 HK$’000
FET FAET
Lease liabilities payables: FEFHEAE !
Within one year —FRN 8,464 4,588
More than one year but not more —F EERBB=F
than three years 12,736 -
21,200 4,588
Less: Amount due for settlement 78 : FRBIEEIE 5K
within 12 months shown AR12ERAREEN
under current liabilities IB (8,464) (4,588)
Amount due for settlement after 12 RIERSERIE FNIRER
months shown under non-current 128 B B EENRIE
liabilities 12,736 -

The weighted average incremental borrowing rates applied
to lease liabilities range is 5.0% - 7.51% (2024: 5.0% -

8.0%) per annum.

FERRAESENINETIESEN
FERENF5.0%E7.51% (ZZF [0
F 1 5.0%Z%E8.0%) °
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15. INVENTORIES 15. 78
2025 2024
—E-HEF “ZETE
HK$’000 HK$'000
FHET FHEx
Medical beauty and medical products BEERNBEEER 2,034 236
Cost of inventories sold amounted to approximately REEZ_ZE-HAF+ZRA=+—HILE
HK$7,980,000 (2024: HK$9,909,000) for the year ended 31 B BERFEEMAL#7,980,0008T (ZF
December 2025. —PY4E : 9,909,0005 7T) °
16. TRADE RECEIVABLES, DEPOSITS, 16. B S MEUGRIA ~ s ~ AT RIR
PREPAYMENTS AND OTHER RECEIVABLES R E MU TRIE
(a) Trade receivables @@ ELSEKGIE
2025 2024
—_E_RE —ZEmE
HK$'000 HK$ 000
THET FHEx
Trade receivables B 5 EUNEIE 5,095 622
The Group’s trade receivables are denominated in the REBNE ZEWEHEBEUULTERE
following currencies: 7
2025 2024
ZETRE 111
HK$’000 HK$’000
FHET FBx
HK$ BT 988 662
RMB AR 4,107 =
5,095 662
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—.2\H
=

RATS EaRIEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

16. TRADE RECEIVABLES, DEPOSITS,
PREPAYMENTS AND OTHER RECEIVABLES

(CONT'D)

(@) Trade receivables (Cont'd)

The following is an ageing analysis of trade receivables (net
of impairment losses recognised) presented based on the

16. EZRURIA @
R EL AR IR (4R)

(@) EZEKHE (&)
B 5B

AN

>-5-

yi=|

RIE (1R E SR EESR)

REZAHZ5|BEREDNNT ¢

invoice date:
2025 2024
—ERE —ENE
HK$’000 HK$'000
FHAT FHET
0-90 days OECIPN 4,640 597
91-180 days 91E 180K 319 13
181-270 days 181ZE 270K 104 3
271-360 days 271E360K 14 =
Over 360 days FB3B360K 18 9
5,095 622

The Group allows credit period of 0-180 days (2024:

0-180 days) to its customers.

REBGLETFHEL ZEEHA0E180
X (ZEZPU4E  0FE180K) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

16. TRADE RECEIVABLES, DEPOSITS, 16. B 5 EUGRIA *g FAfIRIE
PREPAYMENTS AND OTHER RECEIVABLES K EthEWERIE (B)
(CONT'D)

(b) Deposits, prepayments and other receivables

142

b) % FBIT B R BN
V=

2025 2024
—ERE —EmE
HK$’000 HK$'000
FHET FHET
Rental deposits HEZE 5,706 5,657
Other deposits Hihizs 1,316 922
Prepayments to suppliers B HERUIE 10,480 =
Other prepayments Hansa I =Ia 256 158
Other receivables HpEUWERIE 149,858 135,271
167,616 142,008
Less: Provision for ECL for other B sHREMBREIETEEES
receivables E5IR (37,999) (36,845)
Total 4ast 129,617 105,163
Less: Non-current portion B : JEBPERER
— Deposits and other receivables — & K EHMEWIIE 78,194 97,818
— Provision for ECL — TR HMEWREIETEREE
for other receivables 518 (19,316) (27,407)
58,878 70,411
Current portion BNHRER 7> 70,739 34,752
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR TR IR M EE

For the year ended 31 December 2025 BEZ_Z

“hETA=t+—HIEFE

16. TRADE RECEIVABLES, DEPOSITS, 16. B 7 EURIE - *g FRfIRIR
PREPAYMENTS AND OTHER RECEIVABLES K B FE R FRIE (48)
(CONT'D)
(b) Deposits, prepayments and other receivables (b) T BT AR EMEK
(Cont'd) I (#)
Movements in the provision for ECL for other receivables FERNEMEWRIBNTERESEEHEIEE
during the year are as follows: BEMHUWT
2025 2024
—ETRE = 11: =
HK$’000 HK$'000
FHET FH7T
At 1 January t—HB—H 36,845 92,965
Net changes arising from HanEWEIBE T &8558
modification of other receivables - (43,830)
Provision for/(reversal of) ECL FAERNEREERE
recognised for the year B (B 1,154 (12,290)
At 31 December W+-BA=+—H 37,999 36,845

In March 2024, the Group entered into an agreement
with the service provider under which other receivables of
approximately HK$236,230,000 owed to the Group will
be repaid by the service provider in five installments at
interest-free over a period from March 2024 to December
2028. The terms of the original other receivables were
modified, and the modification was considered as
substantial modification of the original terms, resulting
in derecognition of the original other receivables and
recognition of a new financial asset. For the year ended
31 December 2024, loss on modification of original
other receivables of approximately HK$17,276,000
was recognised in the consolidated statement of profit
or loss. The effective interest rate of other receivables
is approximately 12% (2024: 12%) per annum for the
year ended 31 December 2025. During the year ended
31 December 2025, the service provider had settled
approximately HK$51,028,000.

2026 3 FEIBEBEERERAE

AEBR S NE= B ERFHMH
FEME] M i IRIL > RS HERE
A TETMAF=HAEE)N\F+Z
BHEBUREARDABREEXGAE

£ E A9 E fih FE W FR 18 49236,230,000
B ERAMBWRIENERE

EHER MZIERWRAEARBN
BA&E  BER IEFE SR R H A FE U AR
BREDRMEHEE-HE_ZE Y
FE+_B=+—BHLEE BRRH
fth FE U TR IB 5 48 4917,276,00078 7T 7%
REBERRTPHEI -BE_T_RHE
+_RB=+—BILFE EthEKRZ
BENERFEMNEA12% (ZE
Fi12%)  HREBE_S_HE+_A
“+—HLEEE REHEBCES
#951,028,0005 7T, ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

17. CASH AND CASH EQUIVALENTS

144

17. BERREFEER

2025 2024

—E_RE =Sl )¢ =

HK$’000 HK$’000

FET FET

Cash and cash equivalents B KRIRIT4S R 8,169 22,702

The Group’s cash and cash equivalents are denominated in the
following currencies:

FEENRESRIRESSEBRUTIEKE
FHE -

2025 2024
—ERE —_ZT e

HK$’000 HK$'000

F#ET FET

HK$ BT 2,352 6,620
uSb e 1 1
RMB AR 5,816 16,081
8,169 22,702

Included in cash and bank balances of the Group are
approximately HK$5,816,000 (2024: HK$16,050,000) of bank
balances denominated in Renminbi (“RMB”) placed with banks in
the PRC. Under the Mainland China’s Foreign Exchange Control
Regulations and Administration of Settlement and Sales and
Payment of Foreign Exchange Regulations, RMB is not a freely
convertible currency and the Group is permitted to exchange
RMB for foreign currencies through banks that are recognised to
conduct foreign exchange business.

NEB RS RRTEGEEEFEHRIN S
HRZETIEUARK (TAR)) stEZ
$R1T45852495,816,0008 70 (ZE U4 :
16,050,000/ 70)  IRIEAE A 2 ShEE
BRI REE-EERNEBIERE AR
BIJFOERRRER BAREEELE
FREREETIINEELF ZRTRERARKE
RIRAB I
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR TR IR M EE

For the year ended 31 December 2025 BEZ_Z

“hETA=t+—HIEFE

18. TRADE PAYABLES 18. B EFIE
The ageing analysis of the trade payables based on invoice date BEENRIBEZEZHBR2IRE DT
is as follows: wr:

2025 2024

l- el - = 113 5

HK$’000 HK$’000

FAT FHET

0-30 days 0ZE30%k 1,914 3,369

31-60 days 31260k 880 472

91-180 days 912180k 54 -

181-360 days 1812 360K 140 -

Over 360 days FB3R360K 15 =

3,003 3,841

Credit period granted by suppliers to the Group are 30-60 days
(2024: 30-60 days).

The carrying amounts of the Group'’s trade payables as at 31
December 2025 and 2024 approximate their fair value and are
denominated in the following currencies:

HERRTAERZEERNFIOXREOKR

(ZE /U4  30FE60K) ©

FEBR T _HFKR_ZF_MF+_H
=+—HNEBZERIMEREEEREAQT

EREENTIEREHE

2025 2024
—E-RE —_E e
HK$’000 HK$'000
FHET FET
HK$ BT 75 105
RMB AR 2,928 3,736
3,003 3,841
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

19. ACCRUALS AND OTHER PAYABLES 19. BstERREMEENRIE
2025 2024
“ETRE =Sl )¢ =
HK$’000 HK$'000
FAT FAET
Accruals FEstE A 4,237 8,672
Other payables (Note) HihrEdmrIa (s 16,059 8,002
Total 45 20,296 16,674
Less: Non-current portion A JERNERER 3
Other payables Hh w18 - (6,023)
Current portion BNEREL 20,296 10,651
Note: 5T :
Other payables include funds received on behalf of forthcoming HMENMRBESENRRIZREATDBEEBE
investment companies from potential investors, totaling approximately KREEWNES > 48%849%410,423,0008 7T ©
HK$10,423,000.
The Group’s accruals and other payables are denominated in the REBNETERREMENRIBLU T
following currencies: Bi&stE .
2025 2024
—ERE =S 0=
HK$’000 HK$'000
FHET TAT
HK$ T 6,870 13,876
RMB N 13,426 2,798
20,296 16,674
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

20. CONTRACT LIABILITIES 20. BB E
Contract liabilities mainly relate to the package fees and FHEETENBRESBR NESRS
consideration received in advance for aesthetic medical and REMRNEBEERRNERER—EHRA
beauty services and products, and medical services to be RAHNBERRBFE M a8 &R KK
delivered within certain period. The contract liabilities will be HEPHENERKIRE  RBEARE
offset against products and services consumed by customers BERANESTHRTRME LM ERRRERE
and will be recognised as revenue when the said products AR W B R A ST o
and services are rendered according to applicable accounting
policies of the Group.
Movement in contract liabilities EREEEE)
2025 2024
ZEZhHE “EIE
HK$’000 HK$'000
FHAT FH7T
At 1 January w—B—H 11,294 81,090
Revenue recognised during the year that FAFEVENEBENERN
was included in contract liabilities at the [
beginning of the year (10,726) (22,699)
Revenue recognises during the year F AR (36,580) (4,801)
Additions B 62,673 13,614
Assignments (Note) e (fsh) - (65,910)
At 31 December R+—_BA=+—H 26,661 11,294

Contract liabilities increased significantly due to agreements for
which the Company billed and received lump-sum advance
payments from regional distributors ahead of product deliveries.

Note:

During the year ended 31 December 2024, the Group entered into
tripartite agreements with certain customers and an independent service
provider who provides aesthetic medical and beauty services. Pursuant
to these agreements, the Group assigned its remaining unfulfilled
performance obligations under existing service agreements with
customers (the “Service Agreements”), in aggregate of approximately
HK$55,910,000, to the independent service provider. Following
the assignments, the independent service provider assumes full
responsibility for delivering the remaining services to the customers in
accordance with the original terms of the Service Agreements. As a
result, the Group is legally discharged from its obligations under the
Service Agreements. The consideration for such assignments of the
contract liabilities was settled through the other receivables due from the
service provider of approximately HK$55,910,000.

2026 3 FEIBEBEERERAE

BNEEXREENTS BN AR B SEE R
M 32T E mh Al R & S A S e B S AR B
W EREE B TR RRP L ©

B¥sE

RBEEZZE_NMF+_A=+—HLEFE K&
HEETERR—REHESBERREBRBHN
BYRBRMBEITI=ZFHE -REZFT W=
AEBRBHEZRITIUIZRARBHS (TR
W) BT NERBTZENERE GHAS
55,910,000 70) BT I ARFIEMHE - 82
B BIRFRHEARBERT HEREERE
EEEREFREHIEGRRS - EIt AEREK
ERFERRBHBZEETZEE - ZEENERE
R NECEBRYUIRBIR M E 2 H MG
184955,910,00078 oA & ©
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

21. SHAREHOLDERS' LOANS

148

21. RERE®X

2025 2024
—_E"RE —ZEMmF
Note HK$’000 HK$'000
B 5E FAT FAET
Current portion BDEAER
— repayable within one year —R—FEREER (@) 3,629 3,629
Non-current portion JERDERER
— repayable within one to two years ~ —iBiB—E B MERN
fBig (b) 26,477 45,473
30,106 49,102

The Group’s shareholders’ loans are denominated in HK$.

Notes: Mok -
(@) As at 31 December 2025, shareholders’ loans amounted to (@)
approximately HK$3,629,000 (2024: HK$3,629,000) were
unsecured, interest free, and repayable on demand.
(b)  As at 31 December 2025, shareholders’ loans amounted to (b)

approximately HK$26,477,000 were unsecured, interest-bearing
at 3% per annum and repayable in 2027 (2024: HK$45,473,000
were unsecured, interest bearing at 3% per annum and repayable

in 2026).

FEBNRREMRUBITHE

RIE_HE+_A=1+—H KREEX
#93,629,00038 70 (ZZ U4 : 3,629,000
HBIT) AEIRE BB WAREREERE

R_B_RE+_A=+—H BEER
#926,477,00078 70 & IR IF R ER 3%
AEREBER_S_tEFEEE(CTNE:
#)45,473,0008 70 A EIKIF L EFIZE3%
FERAR T NEMEE) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N[

22.

23.

AR TR IR M EE

For the year ended 31 December 2025 BEZ_Z

DEFERRED TAX LIABILITIES 22.

Deferred taxation is calculated on temporary difference under
the liability method using the rates of taxation prevailing in the
countries in which the Group operates. The movement of the
deferred tax liabilities is as follows:

“hETA=t+—HIEFE

ERIBEEE

%@Eﬁlﬁfﬁ$E?)§%T§5£LXZIK$I%%QFEE
B ZRTRERGERZEGE LR
Ra/zE8sinT

2025 2024

e 5 =Sl ) o=

HK$’000 HK$’000

FAT FHET

At 1 January and 31 December K—B—Bk+ZA=1+—H 147 147

As at 31 December 2025, the Group has unused tax losses of
approximately HK$65,600,000 (2024: HK$79,537,000) available
to carry forward indefinitely for offset against future profits. As
at 31 December 2025, the Group has unused tax losses of
approximately HK$23,946,000 (2024: HK$9,931,000) available
for offset against future profits which can be carried forward five
years after they are incurred under current tax legislation. No
deferred tax asset has been recognised in respect of the tax
losses due to the unpredictability of future profit streams.

A _E_HET+_A=+—H KXEBEA
RENVRIREE184965,600,0008 75 (=
M 79,537,000 70) » IR ERAS
EYEINAKREN R_E_AE+_H
—t+ B AEEEXRFAREEBEY
23,946,000 75 (ZZ Z M4 : 9,931,000
7o) AR SRR RIEFOT R EEL R R
FREERIOEH o B &R A& F AR
E"JTT%,E\//EMV_‘E WI?H%WE@IE\FG{EEEDIU
IEREEE-

SHARE CAPITAL 23. A&
Number of Nominal
shares value
&8 EE
HK$'000
TAT
Authorised EE
At 1 January 2024, 31 December 2024, 1 B’\\: TTWE—F—H-
January 2025 and 31 December 2025, “EIOF+Z/A=+—H~
ordinary shares of HK$0.20 each “ETHF—HB—BRK
“ECHRF+TZRA=+—8>
FREEO0.20E T E B 500,000,000 100,000
Issued and fully paid BRITRERE
At 1 January 2024, 31 December 2024, 1 AZETNFE—A—H-
January 2025 and 31 December 2025, :%:EE—I—_E Er—=
ordinary shares of HK$0.20 each “ETHRF—HB—HBRK
e o ey S = S i)
SREME0.20B T E /R 304,252,480 60,850
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
NV NS

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

24. STATEMENT OF FINANCIAL POSITION AND

1S0

RESERVE MOVEMENT OF THE COMPANY

(a) Statement of financial position of the Company

@) ZEAEZREERIZE

2025 2024
“E"RE —EE
HK$’000 HK$’000
FHET FHET
ASSETS BE
Non-current assets ERBEE
Right-of-use assets EREEE = 3,603
Investments in subsidiaries RRB AR ZRE - 200
- 3,803
Current assets MENEE
Deposits, prepayments, and e FEIRIEREMEWEIE
other receivables 103 6,394
Cash and cash equivalents HEeMREEEER 66 4,910
169 11,304
Total assets WEE 169 15,107
EQUITY S
Share capital [N 60,850 60,850
Reserves B (82,160) (74,075)
Total deficit E54ti4a%E (21,310) (13,225)
LIABILITIES =it
Current liabilities Bt =K
Accruals and other payables FESt & A R At AR (S 7RIR 2,345 4,982
Shareholders’ loans EERER 3,338 3,338
Amounts due to subsidiaries FE(T I BB A B FRIE 15,796 15,964
Lease liabilities HESE - 4,048
Total liabilities FEN =R 21,479 28,332
Total equity and liabilities HEGRAER 169 15,107
Net current liabilities mENBEIFEE (21,310) (17,028)
The statement of financial position of the Company was KABFABRRARER ZEZREF=

approved by the Board of Directors on 27 March 2026
and was signed on its behalf.

Wang Chuang
FH
Director

EF

BEEAREE-

Huo Chunyu
Director

EF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR TR IR M EE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

24. STATEMENT OF FINANCIAL POSITION AND
RESERVE MOVEMENT OF THE COMPANY
(CONT'D)

(b) Share capital and reserve movement of the

24. RRBZMHR R R KR IERHELE

€=

b) ZFAERERFHEE

Company
Share
Share option  Translation Other Accumulated
premium reserve reserve reserve losses Total
RirEE TERERE  BERE  HtEE  RHER by
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAT FAT FAT FAT FAT FAT
As at 1 January 2024 RZE-m&E—-F-H 3,215,749 40,609 73 12,238 (3,335,168 (66,499)
Loss for the year KEEER - - = = (7,576) (7576)
As at 31 December RZIZZME
2024 and 1 January +ZA=+-Bk
2025 “ZZ1%-B-H 3,215,749 40,609 73 12,238  (3,342,744) (74,075)
Loss for the year ~EEBR - - - - (8,085) (8,085)
Lapse of share options BRERN
(Note 27) (Mzr27) - (40,609) - - 40,609 -
Asat31 December2025 ~ RM_E_EF
+-B=+-H 3,215,749 - 73 12,238 (3,310,220) (82,160)

In accordance with the Companies Law of the Cayman
Islands, the share premium account of the Company is
also available for distribution to shareholders provided that
the Company is able to pay its debts as they fall due in the
ordinary course of business immediately following the date

on which any such distribution is proposed to be paid.

RERSBEERAEE AABZRM
EERTEDIKT KRR ERRFA
REBREZRIKMNEMERDIKEB
BOENEHEETBETEEH
&#e
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IN=

For the year ended 31 December 2025 BEZ_Z

RATS EaRIYEE

25. NOTES SUPPORTING CONSOLIDATED
STATEMENT OF CASH FLOWS

(@ Reconciliation of liabilities arising from financing

152

“hETA=t+—HILFE

25. BrBIRER

MERZ M

@) MEZBELIEERZEHRK

activities:
Shareholders’ Lease Advances from
loans liabilities third parties
REER HEaR B=HEMAR
HK$'000 HK$ 000 HK$'000
FHET FHET FET
At 1 January 2024 RZ_ZE-ME—-F—H 35,208 14,983 -
Changes from cash flows: RERBEIL
Addition 1 21,182 - -
Repayment Ef=y (7,935) - -
Repayment of principal EEHESRASHD
elements of lease liabilities - (10,395) -
Interest paid on lease liabiltes BEIHEESER S = (489) -
Total changes from financing ~ BAEIR & RSB E4EEE
cash flows 13,247 (10,880) -
Other changes: Hh&s)
Interest expense MERMZ 647 485 =
At 31 December 2024 and WH_ZE-_MFE+-A=+—H
1 January 2025 kR-_ZE_TF—A—H 49,102 4,588 -
Changes from cash flows: REeERBEL !
Addition 1Em 33,079 - 10,423
Repayment BiE (52,526) - -
Repayment of principal EEHESRASH D
elements of lease liabilities - (9,333) -
Interest paid on lease liabiltes ETHHESER S = (752) -
Total changes from financing ~ BYEIR & RSB EN4EEE
cash flows (19,447) (10,085) 10,423
Other changes: Hh&s)
Interest expense MERMZ 451 752 =
New leases entered WEIME - 25,945 -
At 31 December 2025 S\ ZEZHFE+"A=+—H 30,106 21,200 10,423
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AR BT ER RMEE

For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

25. NOTES SUPPORTING CONSOLIDATED
STATEMENT OF CASH FLOWS (CONT'D)

(b) Major non-cash transactions

U

(i)

The Group had additions to right-of-use assets and
lease liabilities with same amount of approximately
HK$25,945,000 for the year ended 31 December
2025.

During the year ended 31 December 2024, the
Group entered into tripartite agreements with certain
customers and an independent service provider who
provides aesthetic medical and beauty services,
to assign its remaining unfulfiled performance
obligations under existing service agreements
with customers in aggregate of approximately
HK$55,910,000, to the independent service
provider. Details regarding the assignments of the
contract liabilities set out in Note 20.

26. CAPITAL AND OTHER COMMITMENTS

As at 31 December 2025 and 2024, the Group had no
significant capital commitments.

25. IREHERERIFFME (&)

b) FEFEEXE

) MEBEE_Z_aA&%+_H
= +—BHLEFE AEENER
REEREAEARIEN $5818
B> 1949 425,945,00078 7T ©

iy MEBEEZZT_OEFE+A
—t—HIEEE AEEHEE
FTERAR—RREHEZEEK
ERRBBILRFIREEE]
U=—FmE BEARRTIL
2IHRERBHZEBETH T H
TETZBHNEE (FEHOB
55,910,00078 7o) &8 F B 1 AR
B BRSNS EEEN
SEIBEEA M EE200

26. BARKRHEE

ACECRER-S-MEF-A=+—
B AHEL REAERAE
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

27. SHARE OPTIONS

154

A share option scheme was adopted by the Company pursuant
to a resolution passed on 14 September 2011 (the “Scheme”).
The Scheme has life span of ten years from the date of adoption
(“Valid Period”) and expired on 13 September 2021. Since then,
no further share option scheme is adopted by the Company.
Under the Scheme, the directors may grant options in Valid
Period to (i) any eligible employee (means any employee,
whether full time or part time employee, including any executive
directors and non-executive directors) of the Company, any of its
subsidiaries and any invested entity; (i) any supplier of goods or
services to any member of the Group or any invested entity; (iii)
any customer of the Group or any invested entity; (iv) any person
or entity that provides research, development or technological
support or other services to the Group or any invested entity;
and (v) any shareholder or any member of the Group or any
invested entity or any holder of any securities issued by any
member of the Group to any invested entity (collectively known
as the “Participants”), to subscribe for shares in the Company.
The purpose of the Scheme is to provide incentives or rewards
to the Participants thereunder for their contributions to the
Group and/or to enable the Group to recruit and retain high-
caliber employees and attract human resources that are valuable
to the Group and any invested entity. The total number of
shares in respect of which options may be granted under the
Scheme is not permitted to exceed 10% of the shares of the
Company in issue at the date of the approval of the Scheme,
unless approved by the Company’s shareholders. In addition,
the maximum number of shares of the Company which may be
issued upon exercise of all outstanding options granted under
the Scheme is not permitted to exceed 30% of the shares of the
Company in issue from time to time. The number of shares in
respect of which options may be granted to any individual in any
12-month period is not permitted to exceed 1% of the shares of
the Company in issue at any point in time. Options granted to
substantial shareholders or independent non-executive directors
of the Company, or any of their respective associates in excess
of 0.1% of the Company’s share capital and with a value in
excess of HK$5 million must be approved by the Company’s
shareholders.

27. BBRGHE

EABRE-—EBR_E——FNA+IUH
BEZREEFRM—IEERESE (Tst
) ostE ERMBERESHEER (B
) YR ZE-—FAB+=HEm-It
B KRB EE— T IRNERETE R
Bota EFTREREB FIATERE
BREURBEBARRIRMD (VA2 E)EE
A B AR REMMREER 2 ENGE
BES EEA2B R ES  S15EM
HITEERIFHITES) (B EREEEM
MEATHERMKRESREHES RIR
B2 A AHEER (A ERRERMEES
BAMBEER (vVVarREBNEMHALE
TR MEE BRI ZEFEMER
BZERAALTHERE ; RVEAKRERA
EETAKRERBHNEMFAKETE A
EETAMKRE RS BMEMFAEEEREET
ZEABESFZEAFEAN RBI28E))
FEIZEMNN AR EE N KEEE
ZEMREEB BB REAERR
DIREBRGEERSEE  UIRMAHAEER
REMRFAEEEEMEEEZANER.
BRIEEEARATREHE RIEABTF
R ZERES R RO EBEREBBA
NERHLESTEIE R BTN Z10% 1t
Sho RITERBFEREHMERITEZE
M FETZEARATDRMGEHE LR
TEBBEARNBILRFEEITRMDZ30%-
RAEMI2ERBBEATEERALTEGRZ
BRESRZKBRODBEFTRBAERATRN
FRRBEBEETRM Z1% - HMHEAxAEE
EREABUIATESTRIARESE
ZHEBAREZEREBBEARARKREAZ
0.1% K B {E B #5,000,0007% 7 » Bl M4 E %
BARNEIREHE
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

27. SHARE OPTIONS (CONT'D) 27. EBRGHE (1B)

Options granted must be taken up within a period of 28 days
from the date of grant, upon payment of HK$1 per grant. An
option period to be determined by the directors is at their
absolute discretion shall not be more than ten years after the
date of the grant of the share option (“Option Period”). Options
may be exercised in accordance with the terms of the Scheme
at any time during the Option Period after the option has been
granted. The exercise price should not be less than the highest
of (i) the nominal value of the Company’s shares; (i) the closing
price of the Company’s share on the date of grants, which
must be a trading day; or (i) the average of the closing prices
of the Company’s shares for the five trading days immediately
preceding the date of grant. All share-based employee
compensation will be settled in equity. The Group has no legal or
constructive obligation to repurchase or settle the options other
than by issuing its shares.

FRI% 2 B IR 20 RIS % B HAE28 B HA
] PO 12 4 o T 65 TR 33 A0 s B A 5 R A 41
BroBRERBL HESEENEET
NS EEE LR E B MRS +F (T8
IRAEHAR])) - RN > BRI I IN e
FR T HA R P9 4R IR 5t BR TR BB B T AT o
TEBASERUT=EZ2R8%E ()AQ
BIRMEE (AR RMIRE B W
ARRFZH) ZWHE ; 2i)E R RN
REREE BRI AERS B2 FHIRT
BeFrA UM =2 BEM %R LD
S o AEEFREITIRMIN BIEA R
EEBRBE S ERE-

The Company KA E]
Outstanding Lapsed during Outstanding at
Name of category of participant Date of grant at 1 January 2025 the year 31 December 2025
RIBZHE m:§:£$
. —A—H +ZA=t—H
SEEZEHATE A R ITE RERKHY W AR 1T
Employees =]
In aggregate =1 04/2016 165,500 (165,500) -
04/2017 253,650 (253,650) -
Consultants Faf
In aggregate =11 04/2016 164,700 (164,700) -
04/2017 240,000 (240,000) -
823,850 (8283,850) -
Exercisable attheend ~ EXRAI{TfE
of the year N . B 720,720 (720,720) -
Weighted average INREF1THE (B
exercise price (HK dollar) 70.9 - -
Outstanding at Lapsed during Outstanding at
Name of category of participant Date of grant 1 January 2024 the year 31 December 2024
RZEZNE AZECmE
) —A—HH N +ZA=+-H
BEEZENAE EH B AT RERKY fel RATE
Employees =1
In aggregate =L 04/2016 1,655,000 (1,489,500) 165,500
04/2017 2,536,500 (2,282,850) 253,650
Consultants Eaf
In aggregate =1 04/2016 1,647,000 (1,482,300 164,700
04/2017 2,400,000 (2,160,000) 240,000
8,238, 500 (7,414,650) 823,850
Exercisable attheend ~ EXRBIIT{E
of the year —atipp— g 720,720 = 720,720
Weighted average INETHTHE (B
exercise price (HK dollar) 7.09 63.81 70.9
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For the year ended 31 December 2025 BEZ_Z

27.

156

RATS EaRIYEE

“hETA=t+—HILFE

SHARE OPTIONS (CONT'D) 27. R (8
All of the outstanding share options can be exercisable as at 31 RIE-_ME+"A=+—H FBHEX
December 2024. TR AT
No share option was granted, exercised or lapsed under the HE_Z_I1F#FKK_ZEZ-_MNEFE+_AH
Scheme during the years ended 31 December 2025 and 2024. =+ BIFEREBERERETIER
INGEETS 8
For the year ended 31 December 2025, 823,850 (2024: Nil) BE_ZE_AF+_RBR=t+—HLEEE"
share options issued to employees and consultants were lapsed b e 8 K& EEM % 17H823,8501 (ZZ M
and expired. The Group’s policy is to transfer the balance within = ﬂt) R R MBI #A - REENK
the share option reserve to accumulated losses upon expiry of R BEEREINBREEREGENNER
share options. §E$~§§-%¥I% ETE5IE o
The terms and conditions of the share options that existed at 31 RIEZAFRZEZNF+RA=+—
December 2025 and 2024 are as follows: B2 BRI NT
Number of options
outstanding at 31 December
exercise price Rl EHE
(adjusted Adjusted after share consolidation
after share  Contractual KRR EHEBE
Date of grant Vesting period Exercise period consolidation) life of options 2025 2024
BHTER
(RRfAas  FERE
B AS REH 1765 BRE) ANEH 3 “ETnmE
Employees
B8
16 September 2015 16 September 2015 to 16 September 2016 to HK$90.00 10 years = 33,100
t6 September 2016 15 September 2025
“E-REARTAE ZE-EFARTSHE ZE-EARTAEE 9000  10F
‘f—/\inﬂﬂiﬁ _v_ﬂihﬁ +1H
16 September 2015 16 September 2015 to 16 September 2017 to HK$90.00 10 years = 33,100
15 September 2017 15 September 2025
“E-REARTAE ZE-EFARTSHE ZE-tEARTAEE 9000  10F
“2—tFENATERA _v_ﬂihﬁ +1H
16 September 2015 16 September 2015 to 16 September 2018 to HK$90.00 10 years = 33,100
15 September 2018 15 September 2025
“E-REARTAE ZE-EFARTSHE ZE-\FARTAHEE 9000  10F
- )\fnA+EH _v_ﬂﬁﬂﬁ +xH
16 September 2015 16 September 2015 to 16 September 2019 to HK$90.00 10 years = 33,100
15 September 2019 15 September 2025
“E-RFEARTAE ZE-EFARTSHE ZE-AEAATAEE 9000  10F
“2-NENATER _v_ﬂﬁhﬁ +aH
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For the year ended 31 December 2025 BEZ_Z

27. SHARE OPTIONS (CONT'D)

The terms and conditions of the share options that existed at 31

December 2025 and 2024 are as follows: (Cont'd)

“hETA=t+—HIEFE

27. BBIGHE (48)
WoE-RER-E-ME+-B=+—

HZ BREBIFRRIFGNT © (@)

Number of options
outstanding at 31 December

R+ZR=+—BHXITHE

Contractual
exercise price Rl iERE
(adjusted Adjusted after share consolidation
after share  Contractual I E
Date of grant Vesting period Exercise period consolidation) life of options 2025 2024
BHTEE
(REmat  FERE
=)l GRS 768 ®A%) BNEH “ECERE EomE
Employees (Cont'd)
€& (mﬁ)
16 September 2015 16 September 2015 to 16 September 2020 to HK$90.00 10 years - 33,100
15 September 2020 15 September 2025
ZZ-RFNATAE ZE-REAATAEE  ZEIZEAARTHE 90.00ET  10F
ZZZZENATEA ZZCRFNATEA
9 September 2016 8 September 2016 to 9 September 2017 to HK$58.20 0 years - 50,730
8 September 2017 8 September 2025
ZZ-"ENAAH ‘f—AEnHAEi Z—tENRAEE 5820ET  10F
Z—tFAANH _e_ﬂﬁnﬁAE
9 September 2016 8 September 2016 to 9 September 2018 to HK$58.20 0 years - 50,730
8 September 2018 8 September 2025
ZE-REABAR ZEEABNHE Z-N\ENBAHE 5820ET  10F
“Z-\FABN\H _e_ﬂﬁhﬁ MR
9 September 2016 8 September 2016 to 9 September 2019 to HK$58.20 0 years - 50,730
8 September 2019 8 September 2025
ZZ-"ENAAH ‘f—AEnHAEi Z-NENBAEE 5820ET  10F
Z-NEARNH _e_ﬂﬁnﬁAE
9 September 2016 8 September 2016 to 9 September 2020 to HK$58.20 0 years - 50,730
8 September 2020 8 September 2025
ZZ-RENAAR ZER—EAANEE ZZZZERANAEE 5820ET  10F
ZZZZENANR ZZTRFENANA
9 September 2016 8 September 2016 to 9 September 2021 to HK$58.20 0 years - 50,730
8 September 2021 8 September 2025
ZZ-RENAAR ZE—EAANBE ZZZ-FhANHE 5820ET 10
“Z”-FEABNH “Z2FAANR
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For the year ended 31 December 2025 BEZ_Z

SHARE OPTIONS (CONT'D)

The terms and conditions of the share options that existed at 31

December 2025 and 2024 are as follows: (Cont'd)

“hETA=t+—HILFE

27. BBIGHE (48)
WoE-RER-E-ME+-F=+—

HZ BREBIFRRIFGNT @ (@)

Number of options
outstanding at 31 December

R+ZR=+—BHXITHE

Contractual
exercise price Rl iERE
(adjusted Adjusted after share consolidation
after share  Contractual I E
Date of grant Vesting period Exercise period consolidation) life of options 2025 2024
BHTEE
(REmat  FERE
=)l GRS 768 ®A%) BNEH “ECERE EomE
Consultants
B
16 September 2015 16 September 2015 to 16 September 2016 to HK$90.00 10 years - 32,940
15 September 2016 15 September 2025
ZZ-RFNATAE ZE-REAARTAEE  ZESREAARTHEE 90.00ET  10F
“Z-RENETRA ZZ2RENATARA
16 September 2015 16 September 2015 to 16 September 2017 to HK$90.00 0 years - 32,940
15 September 2017 15 September 2025
“Z-REARTAR ZE-REABTSHEZE E—tENATHE 90.00ET  10F
ZZ-tEARBTHA _v_ﬂﬁhﬁ 1+1H
16 September 2015 16 September 2015 to 16 September 2018 to HK$90.00 0 years - 32,940
15 September 2018 15 September 2025
“Z-REARTAR ZE-REABTSHEZE Z-\ENAT/HE 90.00ET  10F
“Z-)\FhATEH _v_ﬂinﬁ+£a
16 September 2015 16 September 2015 to 16 September 2019 to HK$90.00 0 years - 32,940
15 September 2019 15 September 2025
“Z-REARTAR ZE-REABTSHE Z-NENRRT/RHE 90.00ET  10F
ZZ-NENATEH _v_ﬂinﬁ+£a
16 September 2015 16 September 2015 to 16 September 2020 to HK$90.00 0 years - 32,940
15 September 2020 15 September 2025
ZZ-RFNATAE ZE-LEEAARTAEE  ZEIZEAARTHE 90.00ET  10F
ZZZZENATEH ZZCRFNATEA
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SHARE OPTIONS (CONT'D)

The terms and conditions of the share options that existed at 31
December 2025 and 2024 are as follows: (Cont'd)

RATS EaRIEE

For the year ended 31 December 2025 BEZ_Z

“hETA=t+—HIEFE

27. BERGHE (48)

A — 5
I

AERE_NF+_RB=+—
HZBREBFERREENT © (@)

Number of options
outstanding at 31 December

R+ZR=+—BHXITHE

Contractual N
exercise price Rl iERE
(adjusted Adjusted after share consolidation
after share  Contractual I E
Date of grant Vesting period Exercise period consolidation) life of options 2025 2024
BHTEE
(REmat  FERE
=)l GRS 768 ®A%) BNEH ZZCRE ZZInE
Consultants (Cont'd)
B (&)
9 September 2016 8 September 2016 to 9 September 2017 to HK$58.20 10 years - 48,000
8 September 2017 8 September 2025
ZZ-"ENAAH ‘f—AEnHAEi “Z-tHNANHE 5820ET  10F
“Z—tEABNH “ZTREAANH
9 September 2016 8 September 2016 to 9 September 2018 to HK$58.20 0 years - 48,000
8 September 2018 8 September 2025
ZZ-"ENAAH ‘f—AEnHAEi ZZ-\FhANHE 5820ET  10F
“Z-\FABN\H “ZTREAANH
9 September 2016 8 September 2016 to 9 September 2019 to HK$58.20 0 years - 48,000
8 September 2019 8 September 2025
ZE-REABAR ZEEABNHE ZZ-NENANEE 5820ET  10F
ZZ-nENnANR ZERENANA
9 September 2016 8 September 2016 to 9 September 2020 to HK$58.20 0 years - 48,000
8 September 2020 8 September 2025
ZZ-RENAAR ZER—EAANEE ZZZZENANAEE 5820ET  10F
ZZZZENANR ZERENANA
9 September 2016 8 September 2016 to 9 September 2021 to HK$58.20 0 years - 48,000
8 September 2021 8 September 2025
ZZ-RENAAR ZER—EAANEE ZZZ-FhANHE 5820ET  10F
ZZ-FnANR ZECRENANA
- 823,850
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27.

28.

160

TR MIEE

SHARE OPTIONS (CONT'D)

As at 31 December 2024, the Company had 823,850 share
options outstanding under the Scheme. The exercise in full of
the remaining share options would, under the present capital
structure of the Company, result in the issue of 823,850
additional ordinary shares of the Company and additional share
capital of HK$164,770 and share premium of approximately
HK$58,000,000 (before issue expenses and transfer of share
option reserve).

As at 31 December 2024, the Company had 823,850 share
options outstanding under the Share Option Scheme, which
represented approximately 0.3% of the Company’s shares in
issue as at that date.

As at 31 December 2024, the weighted average remaining
contractual life for the outstanding share options is 0.7 years.

No share-based payments expense have been charged to profit
or loss for the years ended 31 December 2025 and 2024.

RELATED PARTY TRANSACTIONS

In addition to the transactions detailed elsewhere in these
consolidated financial statements, the Group had the following
transactions with related parties during the year.

Compensation of Key management personnel

The key management personnel of the Group are the directors
and the chief financial officer of the Company. The remuneration
of the key management personnel is determined by the
remuneration committee having regard to the performance of
individuals and market trends. The remuneration of the key
management (excluding directors) was as follows:

27.

28.

“hETA=t+—HILFE

RERRE (8

RIZEZMNE+ZA=1+—H > &xRERN
=+ EIT8 T~ A5823,85017 & R T fE PG 1 o 2
KRBIIRBEAREET  BEITERTE
G RE BB A A B 8517823,850% BB E 4B
% > W EEAEEEIMNIR AN 164,770 7T K& R 17 %
fB4958,000,00078 7T (MR EE1TRI S M BE AR 22
SRR ©

RIE_ME+"A=+—H > &ARxRaR
EEE ISt 21 5823,8501 M RITHEHER
o ERAT R ZH B #TIRIDAI0.8% o

MR_E_ME+_B=+—H"E&x{T6E
BRI MNE TR S EREA0.7E -

BEUARDAERNTRAXER#ET
T hFERZZHNE+A=+—AHL
FEMBRmPNGRe

FAEALRS

BRIESAEMBREAMBOFLNR S
S AEBERFREBB S AUTRS

TEEEANSME

AEBZTEEEBEABNAATEERE
FHHE ETEZEEABZMETH M
ZEERBENALZRRBERTHBEE
E-TBEBEAB (FEEES 2R
mr

2025 2024

—ERE “EmE

HK$’000 HK$’000

FET FHET

Salaries and other benefits e REMET 1,124 1,337
Retirement benefits scheme contributions  3RRIEF st EIH =R 18 18
1,142 855
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

29. INTEREST IN SUBSIDIARIES 20. RMB ARz #xm

Place of
incorporation/ Percentage of
registration and Registered/paid ownership interests Principal
Name of company kind of legal entity  up share capital held by the Company activities
e R FRARERE
YNGR REANBRER i/ HRES e Al TEEH
2025 2024
b g “EopEE
Directly Indirectly Directly Indirectly
B Mg BB [BE
HK International Regenerative Hong Kong, limited ~ HK$105,000,000/ - 100% - 100% Aesthetic medical and beauty services
Centre Limited liability company HK$105,000,000 business, Hong Kong
HEERBLESPLERAE  && BREMAF 10500000087,/ ZFRERRIARBER BE
105,000,000%7¢
CRMI HK Health Management Limited - Hong Kong, limited HK$1/HKS1 - 100% - 100% Medical services business, Hong Kong
liability company
1L (B8 RRERERAT  BHBAREALY  1Exn/1ERn BERBER BE
CRMI HK Asset Management Limited  Hong Kong, limited HK$1/HKS1 - 100% - 100% Investment holding, Hong Kong
liability company
TEL (B8 EXERERAT  HHBAREALY  1En/1ERn RERR &4
CRMI HK Health Technology Limited  Hong Kong, limited HK$1/HKS1 — 100% - 100% - Investment holding, Hong Kong
liability company
TEL (B8 BEHEERAT BB BAREALY  1En/1ERn RERR &4
CRMI HK Investments Limited Hong Kong, limited HK$1/HKS1 - 100% - 100% Investment holding, Hong Kong
liability company
HEL () REERAE &5 AREALT 1B/ 1ER RERR &4
CRMI HK Management Limited Hong Kong, limited HK$1/HKS1  100% - 100% - Investment holding, Hong Kong
liability company
HEL (BB EEARAT &5 AREALT 1B/ 1ER RERR &4
China Bio-Med Regeneration British Virgin Islands, US$20,000/  100% - 100% - Investment holding, Hong Kong
Technology Limited limited liability US$20,000
company
TELNBEELRRARAT  HERELHES ER 20,000% 7T RERR &4
ERAT /20 000£7
CRMI Holdings Limited British Virgin Islands, US$1/US$T 100% - 100% - Investment holding, Hong Kong
limited liability
company
RELERERAR RERUME BR  1ERn/1ER RERR A
EfAT
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

29. INTEREST IN SUBSIDIARIES (CONT'D) 29. RtB AR z# = (&)
Place of
incorporation/ Percentage of
registration and Registered/paid ownership interests Principal
Name of company kind of legal entity  up share capital held by the Company activities
L/ M FARARERE
RE41E REANBRER it/ BRES TR IR TEER
2025 2024
- .5 “ZImE
Directly Indirectly Directly Indirectly
B Mg BE BE
TEE (15 BEEEERARAT The PRC, imited RMB30,000,000/ - 100% - 100% Sales of MYWELL products, the PRC
liability company RMB30,000,000
HE BREFAT IN: VYWELLE @RBIHE » RE
30,000,0007,/
AEE
30,000,0007c
FEE OIE) £MREBRAE  The PRC, limited RMB30,000,000/ - 100% - 100% Sales of WYWELL products, the PRC
liability company RMB30,000,000
HE BREERE NG MYWELLEGRRIHE > RE
30,000,0007,
NG
30,000,0007T
TEEEEREEEANERAR The PRC, limited RMB30,000,000/ - 100% - 100% Aesthetic medical and beauty services
liability company RMB30,000,000 business, the PRC
HE BREFAT AEE FRERKREARHER T
30,000,007,/
NG
30,000,0007c
Longar Investments Limited British Virgin Islands, US$1/USSH - 100% - 100% Investment holding, Hong Kong
limited liability
company
BREEBRAT EBEUHE BR  1ERn/1%R RERR BE
ERAF
BEMTHETREMERAS The PRC, limited RMB300,000/ - 100% - - Inactive
liability company RMB Ni
tE BREFAT ARES00,0007,/ BREH
AREZT
REEEERRBRAT The PRC, limited RMB500,000/ - 100% - - Inactive
liability company RMB Nil
HE BREMAE AR5000007T/ BRER
ANEBZR
Note: None of the subsidiaries had issued any debt securities at the end MisE © RELAREREMARE BREBA

of the year or at any time during the year. Bl BT EMAERE S o
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For the year ended 31 December 2025 B2 —_ZE " AF+ "B =+—HILFE

30. SUMMARY OF FINANCIAL ASSETS AND 30. EMEERTHMEEME
FINANCIAL LIABILITIES
The following table shows the carrying amounts of financial TR EMEERETMEBEZRAEE !

assets and financial liabilities:

2025 2024
—ECRE —EZNE
HK$’000 HK$ 000
F#ET FET
Financial assets TREE
Financial assets at amortised cost: EIHR At ENSREE
Trade receivables 85 EWEIE 5,095 622
Deposits and other receivables & R B RIS 118,881 105,005
Cash and cash equivalents BE& MIR1T4EER 8,169 22,702
132,145 128,329
Financial liabilities B =N
Financial liabilities at amortised cost: BEIHR Rt ENSRaE
Trade payables B S ERZIE 3,003 3,841
Accruals and other payables FESTE AR [ RIE 19,140 14,846
Lease liabilities HEaRE 21,200 4,588
Shareholders’ loans RREEm 30,106 49,102
73,449 72,377
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FIVE YEAR FINANCIAL SUMMARY

L FR e

RESULTS e
Financial Financial Financial Financial Financial
year ended year ended year ended year ended year ended
31 December 31 December 31 December 31 December 31 December
2021 2022 2023 2024 2025
BT —fF S “ETCE “ETME ZEZRE
+-A=+—H +ZBA=+—-H +ZA=+—-B +ZA=+—-H +ZA=+-H
HBEE PR LEHBEE \FEEE IEHBEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FHERT T TERT TR
(restated)
(e s51)
Revenue Wzs 282,897 41,537 69,487 90,617 72,055
Cost of sales HEMA (215,170) (3.914) (50,064) (32,963 (30,139)
Gross profit e 67,727 37,623 19,423 57,654 41,916
Other income and other loss HEA R A g8 6,082 4518 2,393 458 17,985
Selling and distribution expenses HERDHEES (4,392) (3,604) (6,644) (6,626) (5,540)
Administrative and other expenses THREMBEX (43,054) (22,213) (38,891) (44,892) (36,815)
Impairment loss reversal/(recognised) for L FEUFIE R E R B # D/
other receivables, net (FEER) F 8 38,665 (7,276) (83,001) 12,290 (1,154)
Finance costs HRER (736) (781) 979 (1,132 (1,203)
Loss from discontinued operations BAIELEXKEE (38,479) = = = -
Profit/(loss) before tax BRIRATER (5518 25,813 8,267 (107,699) 17,752 15,189
Income tax (expense)/credit A8 () /#B% (12,465) (3,712) = = 12,336
Profit/(loss) for the year FEERT (18 13,348 4,585 (107,699) 17,752 27,525
Attributable to: ToIRE -
Equity holders of the Company AARRGREA 13,348 4,555 (107,699) 17,752 27,525
Non-controlling interests R RS - - - - -
Profit/(loss) for the year FEEEF/ (55 13,348 4,555 (107,699) 17,752 27,525
As at 31 December
®+ZB=+-H
2021 2022 2023 2024 2025
“EC—fF T E “ETCE “ETME ZECRE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET TET
Total assets BEE 259,141 275911 185,897 135,709 168,059
Total liabilties PN (147,413) (171,996) (174,104) (110,512) (114,585)
111,728 103,916 11,793 25,197 53,474
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