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“ T AT B KERHRE

ABOUT THIS REPORT
Introduction to the Report

China Regenerative Medicine International Limited (“CRMI”) (Stock
Code: 8158) and its subsidiaries (hereinafter the “Group”, “Our”
r “We”) are pleased to present the Environmental, Social and
Governance (‘ESG”) Report (the “ESG Report”) and express the
Group’s commitment to sustainability. This ESG Report discloses the
management, policies, performance, targets, and feedback of the
business in providing services of the Group in the People’s Republic
of China (the “PRC”) and Hong Kong in relation to sustainable
development. The Group would like to take this opportunity to present
ESG performance to all investors and stakeholders, and put forward
the commitments and contributions on social responsibility.

Reporting Scope

This Report covers the year ended 31 December 2025 (the “Current
Year”, “During the Year” or “Reporting Period”) of the Group,
encompassing the ESG performance of the Group’s health products
and services provided in Hong Kong, as well as its back-office that set
up in Chinese Mainland. Unless otherwise specified, the scope of this
Report aligns with that of the Group’s 2025 annual report and should
be read in conjunction therewith. For contents relating to corporate
governance, please refer to the Corporate Governance Report section
set out in the 2025 annual report of the Group.

Reporting Framework

This ESG Report is prepared in accordance with the Environmental,
Social and Governance Reporting Code enclosed in Appendix C2
to the Rules Governing the Listing of Securities on GEM (the “Listing
Rules”) of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), and strictly complies with the “mandatory disclosure” and
“comply or explain” provisions stipulated therein.
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ABOUT THIS REPORT (CONT'D)
Reporting Principles

The Group has prepared and compiled this ESG Report based on
the four reporting principles of materiality, quantitative, balance and
consistency, and has applied such reporting principles as set out in the
Code above in the following manners:

1. Materiality: This ESG report disclosed: (i) the process to
identify and the criteria for the selection of material ESG factors;
(i) if a stakeholder engagement is conducted, a description of
significant stakeholders identified, and the process and results
of the issuer’s stakeholder engagement. For detail process to
identify and the criteria for the selection of material ESG factors,
please refer to section “Materiality Assessment”.

2. Quantitative: ESG data are presented numerically, so our
ESG performance can be compared against our peers,
industry standards and our previous year's performance. For
the methodologies, assumptions and/or calculation tools
used, and source of conversion factors used, for the reporting
of emissions/energy consumption, please refer to section
“Environmental”.

3 Balance: The information in the report shall be unbiased.
There will be no omission, misleading presentation format and
selections that may inappropriately influence the decisions of a
stakeholder.

4.  Consistency: The issuer should disclose in the ESG report any
changes to the methods or KPIs used, or any other relevant
factors affecting a meaningful comparison. This report follows a
consistent range of statistics.
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ABOUT THIS REPORT (CONT'D)
Data Sources and Reliability Staternent

The data and cases in the Report are mainly derived from the Group’s
official documents, statistical reports and relevant public information.
The Group undertakes that the Report contains no false records
or misleading statements, and is responsible for the authenticity,
accuracy and completeness of its content. The Report is prepared
in Chinese and English respectively. In case of any discrepancies
between Chinese and English versions, the Chinese version shall
prevail.

Confirmation and Approval

The Group’s board of directors (the “Board”) and the management
team have reviewed and approved the Report to ensure that the
content of the Report contains no false records, misleading statements
or material omissions.

Information and Feedback

You may visit the official website of the Group (www.crmi.hk) or the
website of the Stock Exchange (www.hkexnews.hk) to browse or
download this Report.

Your comments and suggestions will assist the Group in formulating
its future sustainable development strategies. Should you have any
enquiries or suggestions, please feel free to contact the Group via
email at info@crmi.hk.
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GOVERNANCE
Statement from Board

CRMI aimed to establish a fresh emphasis on sustainability throughout
the organisation. We strive to make people healthier, the communities
stronger, and environment more vibrant. The Group is strongly
committed to sustainability and as such it strives to implement
related principles and strategies throughout our businesses. We have
developed an ESG governance structure to ensure ESG governance
aligning with its business strategy and to integrate ESG management
into its business operations and decision-making process.

Our Board holds the overall responsibility for the Group’s ESG issues
and sets out ESG management approach, strategy, priorities and
objectives. In order to better manage the Group’s ESG performance,
related issues and potential risks, the Board regularly evaluates and
determines ESG-related risks and opportunities of the Group, as well
as reviews its performance against ESG-related targets. The Board
is also responsible for ensuring the effectiveness of the Group’s risk
management and internal control systems and approving disclosures
in the ESG Report.

ESG Taskforce

To strengthen the systematic management of ESG issues under
the Board’s delegations, we established the ESG Taskforce (the
“Taskforce”). The Taskforce is composed of core members from
various departments, which facilitates the Board’s oversight of ESG
matters. The Taskforce has the responsibility for collecting and
analysing ESG data, monitoring and evaluating the Group’s ESG
performance, keeping track of and reviewing the progress made
against the Group’s ESG-related targets, ensuring compliance with
ESG-related laws and regulations, assisting in conducting materiality
assessment and preparing ESG reports. The Taskforce arranges
meetings regularly to evaluate the effectiveness of current policies and
procedures and formulates appropriate solutions to improve the overall
performance of ESG policies. The Taskforce reports to the Board
periodically, assists in assessing and identifying the Group’s ESG risks
and opportunities, ensuring the implementation and effectiveness of
the risk management and internal control systems.
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GOVERNANCE (CONT'D) gia @
Our Values FIHI1EE
1. To become a global leading force in medical innovation 1. HAZKEBEZMNEESE

2. To develop cutting-edge medical products and technologies with 2. [ BB BEE RERM  ExNBEER
a focus on innovation in regenerative medicine B a AR

3. To become one of the global market leaders in aesthetic 3. MABRBERTEMRIKHIBEEE —
medicine industry

4. To become one of the global market leaders in healthcare 4. MAKBEERERFNEHHIBEEE
products and services A

As a healthcare service company, we focus on medical services, and  EA—REERBEBRFE AT > P TR EER
aesthetic medical and beauty service. We desire to achieve healthy FUUKMEZBEER EZERFRH - FMAIHEEHMIR
lives and promote human well-being during our course of business. 7 BRMER@EEAEERIEEAIEEU T
In recent years, healthcare has become a hot topic around the world.  E% > BEFREDM A2 H FRAHFIEE - F M
We will focus on human health by providing regenerative medicine and BB IR (L 5 4 B8 23 K B2 i Al 3 LURA S+ A\ 48 4@
medical innovations, build a regenerative medicine health management B -EUB+XEE2@BESELRERK  2EHIET
ecosystem, comprehensively improve our service capabilies and FHPIRARFSAEE DB S T HEITERNEIIBRHE
quality, and establish a good reputation in the industry. With our ZoAKEBERAIH > LERNEEZRIFFEESE
courage to take innovative measures, the Group has contributed to 5> TS %E ALEEEE -

breakthroughs in medical innovation over the years, thus benefiting to

health of mankind.

6 China Regenerative Medicine International Limited Environmental, Social and Governance Report 2025
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GOVERNANCE (CONT'D)
The Group's Corporate Social Responsibility Model

The ESG Report provides detailed explanation regarding our corporate
social responsibility model, shown in below, on different aspects,
including stakeholder communication, environmental protection,
employee welfare, health and safety, fair operation, social contribution
and maintaining sustainability.

Item

5%  Aspects
1 Stakeholder Communication
2 Environmental Protection

S Employee Welfare

4 Health and Safety

5 Fair Operation
6 Social Contribution
7 Maintain Sustainability

We continually strengthen communication and relationship with
investors. Designated senior management personnel keep close
communication with shareholders and investors through emails,
teleconference, one-to-one meetings, participation in broker
forums and non-trading roadshow or other forms, so as to ensure
shareholders and investors getting latest information of the Group in a
fair and timely manner, helping them make investment decisions. We
will give a detailed and timely response to inquiries from investors. We
have conducted materiality assessment to identify material matters
in our businesses which have significant influence on economy,
environment and society, and are most important for stakeholders.
In accordance with evaluation results, we hope to make the
commitments and undertake the responsibilities to all stakeholders.
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GOVERNANCE (CONT'D) BB (@)
Stakeholder Engagement &84

The Group understands that the long-term success is due to the ZHEEBEBAEHEMBIIEREEFENTES
commitment to the sustainability of businesses and the diigent and ERHERIFURAEZELARBEBHEHEZR
innovative employees who deliver quality services to the clients and REERHAEBZFNEFLBEEBENERDN
business partners and make worthwhile contributions to several f{E&°

stakeholders of the Group.

The Group has consolidated and identified different groups of HFEBEEBERAF I RETEEHENHELR
stakeholders that are related to its main business. These stakeholders EF N E D ZEFHECHEETL EE K
include customers, employees, government, media, shareholders and ~ fiF - {REE - RERIZEE

investors.

The Group regards stakeholder’s opinions as a key to the long-term ZIK ERRAFHENRREDEREMIIATF
success and sustainable development. The Group will increase the &3 E E’] %5 f@ AREERBBEERMEHFILMET
involvement of stakeholders via constructive conversation in order to 1 E28 UERRPERER-

achieve long-term prosperity.

Stakeholders Communication Channels Expectations
Fin& EIEERE HAEE
Internal Employees ° E-mail ° Health and safety
P EB == B BERZE
° Mobile communication application ° Equal opportunities
mEnEsER TEHG
° Regular meetings ° Remuneration and benefits
EHG = Fr Bz @A)
° Career development
EEEE
External Customers o Company news updates ° Product and service responsibility
45hER =R REMEER EmkRBEE
o Conference o Customer information and privacy
iR protection
e Customer service hotline BERER RIAERE
= PR HAR

o Email, facsimile and phone contacts
BR EERBFHEIN

8 China Regenerative Medicine International Limited Environmental, Social and Governance Report 2025
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GOVERNANCE (CONT'D)
Stakeholder Engagement (Cont'd)

Stakeholders

&

E /l:l (:%E)

FTHESH (&

Communication Channels

BERE

Expectations

Government

U

Media
HES

Shareholders
and investors

RERKEEE

Cooperate with the government and
regulatory authorities on compliance
inspections

MERAE BB &G EHREASE
Conference

=

Email, facsimile and phone contacts
BI - EEKEBFEHES
Company website

NGNS

Social media network

AR EEAEAS

Annual general meeting
RERBEFRE

Company news updates
NEIFEEN

Email, facsimile and phone contacts
B EEMEEHEA

Stock Exchange’s website:
announcements, notices, reports, etc.
B PrAgLG | AERERRESE
Press releases

HE

2025 IRIG HHEREARKRE PEBLEBEEKRARARE

HA

o Business ethics
[EE SR

° Complying with relevant laws and
regulations
ETHERERAER

o Giving back to society
Elj:-ga=y

° Environmental protection
RERIE

° Compliance operations
aREE

° Complying with relevant laws and
regulations
ETHERERAER

° Disclosing latest information of the
corporate in due course
KRB EEER

° Financial results

MBER

Corporate sustainability

EXAIFEM
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GOVERNANCE (CONT'D)
Materiality Assessment

In hope of understanding the views and expectations of stakeholders
on the Group’s ESG performance effectively, the Group conducts
the materiality assessment regularly. With reference to the Group’s
business development strategy and industry practices, the Group
identified and determined a list of material ESG issues. The Group
prepared a questionnaire based on the list and invited relevant
stakeholders to rate the potential material issues according to their
influence on stakeholder assessments and decisions and their impacts
on the economy, environment, and society.

After analyzing the survey results, we identified material issues, which
were reviewed and confirmed by the Board and the management, and
are disclosed in this Report. The Group’s ESG material issues, ranked
in order of importance, are listed below. The material issues that were
the main focus of stakeholders during the Current Year centered on
greenhouse gas emissions, employee training and development,
energy management, environmental compliance management, waste
management, water resource management, occupational health and
safety, and diversity and equal opportunity.

Level of Importance

EEMREE Material Issues
Extremely Important Greenhouse gas emissions
BHEE Employee training and development

Energy Management

Environmental compliance management
Waste management

Water resource management
Occupational health and safety
Diversity and equal opportunity
Employee rights and benefits
Compliance governance

ESG responsibility philosophy

Very Important
+REE

Information security and privacy protection

Business ethics and anti-corruption
Customer relationship management
Risk management

Product innovation and R&D

E/l:l (:%E)

BEME
AEETCHETEENTH BN THENE
HAEFESGRENERERE - AEFEZ2RA
SEFERTRLITEIEL  #p L ESTHESG
NEEZBEE AEERBEZEEREASH

& WEBHEEFNE REFHHESFNE

SRR RNTE U EE - BRIERTEN
FE O MEBETNEEZREETTD

BANMAEEREBHAPNHEEZE HEFT
REBERMRESE WEARSTHRE - UTT
HAEEZREEZMREEIHIINESGEREE
B AFERNEZIBRMINERZMEZEEDHE
&Zﬁﬁﬁ#ﬁ&\%l%%ﬂléﬁ%ﬁ%\ EREE VIR
SEREE BREYEE - KEREE BER
@ﬁﬁ%\%ﬁ1béﬁ$%¢%@%°

EEMEE
BERISEIN
BT IEIHERE
AEREIE
RIEEHRERE
XY EIE
KEREE
BXEREHETS
LT ERSE
B SR m BAER]
A%ﬁ E/D
ESGEFIER
EELREERE
FEEEERENR
BERMAGREIE

B P EIR

EE BT B 2
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GOVERNANCE (CONT'D) Bia (&)
Materiality Assessment (Cont'a) BEMTE (&
Level of Importance
EEMREE Material Issues EEMEE
Important Product quality and safety EREsHTs
:f Responsible supply chain B ETHER
Community relationship management HEREFRER
Charity and philanthropy BENT
Local employment AHE (R
Climate change and carbon neutrality B B ER AR A
Biodiversity conservation i#@%’v MHEREE
Resource utilization and circularity BEIRG A ERBIR
Intellectual property protection {REEXI B ERE
Generally Important Green operations fpiEE
—REE Remuneration policy FBNESR

2025 IRIG HHEREARKRE PEBLEBEEKRARARE n
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ENVIRONMENTAL
Emissions
Emission Management

The Group recognizes the importance of good environmental
stewardship and is committed to protect and conserve the
environment. The Group strives for the idea that the concept of
environmental sustainability lies in all aspects of daily operation.

Specifically, the Group strives to balance quality, price, and
environmental impact when consuming resources and materials.
The Group closely monitors the energy consumption and water
consumption, and it is part of the communication priorities to educate
staff on the rationale of environmentally friendly choices, and actual
applications.

As principal operation is based in Hong Kong, the Group is principally
subject to the Hong Kong environmental laws and regulations.
However, with the new operation of office in PRC, the Group also
complies with the environmental laws and regulations in the PRC.
The nature of the operation in the PRC office mainly focuses on
marketing and sales services, which is relatively insignificant in terms
of the Group’s environmental performance and unlikely causing any
environmental issues.

During the Reporting Period, the Group strictly complied with the
relevant environmental laws and regulations that would have a
significant impact on the Group, including but not limited to Hong
Kong's Water Pollution Control Ordinance (7K;5 22 & Hl& ) , Waste
Disposal Ordinance (EE¥5z B 15%1), Water Pollution Prevention and
Control Law of The People’s Republic Of China (1 A R HFE
KB ZEMG87E) and Law of the People’s Republic of China on the
Prevention and Control of Environmental Pollution by Solid Wastes (7
EARHNBERBEYS RIRIENRZE).

The senior management team is delegated to maintain the Group’s
sustainability. The representatives of each operational department
will actively manage business in an environmentally and socially
responsible manner. The Group will meet annually to review the key
processes and identify possible environmental risks underlying the
operation of such department. The senior management team will
also discuss any significant aspects identified, and design measures
accordingly. These measures will be documented for reference to
ensure effective implementation.

RIR
Y
HHEE

FAEEPAARFNIRIESENEEY TR NRF
HRE - AEERNNEBREAFEERNIESE
MR ABEENREREE-

AEMS AERERMMHNER  ~EB
IRERFEE - BRRREXEN T H AEEH
BYREREREEREKE ARRETEEIR
REENRAMRBRERL & TRAEEEES
HENEEZE IR

HRAEREEGUTBEATEESH WAEER
TERBBRIBAMRIERFAER AT BBE
RAEMARPER  ~EBEIRETHEVIRE
FRER -PEMEENEEMETEMNERTS
BEHREE RS AN HAEBAVIRIZRIR
METEERTZE N KRA S ERIRE M

=
o

REBSHE AEBBRBETHAEREERE
ENAEMIRREGNER  BREETRIREBRIK
EHRERRP  BEYREEFRG  FEARKME
KB RBAER P EAR LN EEEREY) S H
RIBPAE

BREEEEREREKMEFTAEENAFER
R BEEMPIZATRBHLIRFERHTEE
BZHAEEEB AEERSFRITEEUR
SNEERERBAERISFIEE R EFEN
IR EREL o B AR EIEE B X IR AS B s8R BYAE
REXREEET R REIERBEE ZEFHE
REFEE2ZLRERENEM-
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ENVIRONMENTAL (CONT'D)
Emissions (Cont'q)
Maintain Sustainability

The Group’s goal is to minimize the adverse impact of the businesses
on the environment by controlling and reducing its emissions so as to
ensure the sustainability of the environment and maintain the Group’s
business growth. The efforts being made throughout the Reporting
Period can be concluded as follows:

R ()

Y (%

HIFETHRERE

A B R RGO MU R
BT BEERIE BRERIREE

METEREDFFERR NEBMNRS BT
ERYEB R !

Item Practices
iR BR
1 Avoiding generating waste that polluted the environment.
B R EL S RIRBEMEER o
2 Compliance with all relevant laws, regulations, rules and requirements of environmental protection.
BTIMARIRRERBIER AR - REREK.
3 Creation of an environment for sustainable development.
BIEPI B E RINIRIE
4 Provision of training for employees on the protection of the environment.
#~IESIRMARIREIRIZAVIE
o Reduction in the consumption of various resources including raw materials and fuel.
BB BERIVHFE B RME RIREL
6 Reduction in the generation of waste, recycling and reusing as much as possible of the waste.
BV BEEYES TR e ERETRRRIBIRER -
7 Using environmentally friendly materials as well as design, technology and raw materials capable of conserving
energy and reducing waste.
RERBREMED UK A RS IRER L BEEY ARt~ T B R Ak o
8 Vigorous promotion and implementation of the recyclable economy, minimizing and avoiding negative effects due

to the Group’s development on the environment.

ARNHEEREHBIREE

During the Reporting Period, the Group has conducted comprehensive
inspection regarding the environmental management situations of all
controlling subsidiaries to facilitate the improvement and promotion of
controlling subsidiaries on environmental management and demanded
the completion of its construction and implementation with stipulated
deadlines, ensuring effective sustainable development of the Group.
During the Reporting Period, there was no environmental pollution
incident in the Group.

RO RERERAERNERERIRENNEET E -

RERSHE > AEEHNREZERINEBQRIRE
BERNER T ZEMNRE  REZERELQR
AREEESENNERERES  TEXRERRA
TR EERRERENEN BUEERASEENA
R R - NS AR AR B IR E EE AR
B HREM-

2025 IRIG HHEREARKRE PEBLEBEEKRARARE 13
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ENVIRONMENTAL (CONT'D)

Emissions (Cont'd)

Air Emissions

Due to the Group’s business nature, it was not involved in any
industrial production nor possess any manufacturing facilities or
motor vehicles during the Reporting Period. Therefore, the Group did
not generate a material amount of exhaust gas emissions during its
operation.

Waste Management

Non-hazardous Waste

The Group promotes the “4-R” concept which aims at minimizing,

to the extent practicable, the amount of wastes produced during the
course of the Group’s business operations.

R ()

HHY (&

BB

RS BERAEEO LIS K8

REMTELEENHEAEARERFEHNER X
I AEETERNESEBREEERERERIM

BEYEE
EZERY
AEEHET4-RIES EERYBEATHER

TROAEBEXFEEBRETMEENESR
MHE -

Item Concept Practice
Fr 5 B B2
(a) Reduction Reducing the generation of daily wastes to the extent practicable, by using alternative
TR materials, the optimization of processes and procedures.
RYBATHER N BEEAEAME B REREFR RV BBEEYNES:
(b) Reuse Reusing wastes generated and returning unused materials.
BIRER BIRBAELNBEEY REEREANME
(c) Recycling Converting waste materials into usable materials or extracting useful substances from them,
BIREE such as recycling packaging material and paper.
M EE Rl A S ] AR S B E IR INE B E > fIINBIR B IS &M AR o
(d) Replace Replacing traditional light bulbs with energy-efficient LED bulbs.
Eia RHEMR G B B S B AELED)E /o

Encouraging the use of reusable water bottles, coffee mugs, and cutlery instead of
disposable cups, bottles, and plastic utensils. This helps reduce plastic waste and
promotes a more sustainable office culture.

SEEAPIERFEANKE MBI RER MAR—RAURF - RFREHER It
BEBTORL R B R E B A AR Ao
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ENVIRONMENTAL (CONT'D)
Emissions (Cont'q)

Waste Management (Cont'd)
Non-hazardous Waste (Cont'd)

Due to the Group’s business nature, non-hazardous waste produced
in the Group’s operations was mainly composed of office waste.
To minimize its impact on the environment, the Group targets to
conduct annual activities (such as seminars and workshops) to raise
awareness of non-hazardous waste reduction among employees.
To demonstrate the Group’s dedication to waste reduction, it has
implemented paperless office. The Group encourages its employees to
utilize email and online signature system for document review, signing
and communication where possible, reduce the frequency of printing
and/or copying, and reduce the use of office paper. If necessary,
employees are also encouraged to re-use paper and conserve paper
usage by printing double-sided to the extent practicable. Furthermore,
the Group provides drinking water supply equipment for the use by
employees, meetings and visitors. Employees are encouraged to bring
along their own reusable cups to reduce the use of plastic bottles.

The Group’s non-hazardous waste disposal performance during the
Reporting Period was summarized as follows:

Non-hazardous Waste'

R ()
Y (A
BRWEE ()
REERY (B

BERTEENEZEE AEREEELENES
BRI EZHMABEYMEN - mRTAEERD
BENERL AEEDEBREMAM A - K&
?I%MEET@% BETHHEG I ERRARER
BRERM DTN R, ENER K
/m"\#ﬂ#“*ﬂ%i& AR B TR B B
BEVBATERERMKRMFEBEREIIED I
Sh AEREMAKRE UHEE STHED
EEER -DBEEERYIEEEANAR R
DEBRHRFER ©

FERRBESHENESERYEERERL
LI

BEREYRE
Office waste Kg
NS T
Intensity of non-hazardous waste Kg/million revenue
BEEEVEE Fr /BBl
Notes:
1. The calculation of non-hazardous waste is based on “Reporting

Guidance on Environmental KPIs” issued by the Stock Exchange.

160.00

2,22

PIsE

RIEW

1. EEEEYLERBIFTE M GRIEEE
IEIRERIES ) St E -
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ENVIRONMENTAL (CONT'D)
Emissions (Cont'd)

Waste Management (Cont'd)
Hazardous Waste

Due to the Group’s business nature, hazardous waste produced in
the Group'’s operations was mainly composed of clinical waste. To
minimize its impact on the environment, the Group has established
relevant guidelines for governing the handling and disposal of
hazardous waste. The Group will separately manage, and store
hazardous waste produced and engage a qualified third-party
professional to handle such hazardous waste.

The hazardous waste generated by the Group during the Reporting
Period was summarized as follows:

IRIE (@)

P (&

BEYEE (8)

BEZEEY

BERAEENEBUEE  ~EBBEMRENS

EERVIZOEBRERY S RAEHEHNIRIE
WEE ~EEECHAESERYNEEREES
EREES - AEBBHEENAESERYET
EREERFEE TRFGERNE=ZTFEA
BEREZEREREREY-

FEERBSHEELENESEEYMMNT

Hazardous Waste Unit

BEEEEY B

Total hazardous waste Kg

BEEEEYRE T

Intensity of hazardous waste Kg/million revenue

BEEERENEE Fr BEE

Sewage Discharges into Water and Land

Considering the Group’s business nature, sewage discharged into
water and land is considered insignificant. As the Group’s wastewater
is directly discharged into the municipal sewage pipeline network for
further processing, the amount of water consumption of the Group
represents the wastewater discharge volume.

428

5.94

A1 7K e £ Bk 55 7K

EEIAEEBNERME > MR T HEEKRNS
KABABMARE AR AEBERSKEEEA
MHEKERE UFE—PRIE WEAEENE
KEBNSIKBERE ©
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ENVIRONMENTAL (CONT'D)
Use of Resources

The main resources used by the Group during operation are electricity,
water and paper. In order to be an environmentally responsible
corporation, the Group strives to improve the efficiency and
effectiveness of resources consumption in the operation process for
minimization of wastage and avoidance of excessive usage of precious
resources.

Energy Consumption

The energy consumption of the Group was primarily attributable to
the consumption of electricity. The Group targets to conduct annual
activities (such as seminars and workshops) to raise awareness of
energy conservation among employees. The Group also continuously
implements the “green” concept, including but not limited to office
power saving: policy to turn off lights when not in use, air-conditioning
temperature control, printer and computer hibernation management,
shut down of lights and computers during lunch break, etc., and
increase equipment efficiency: Efficiency Arrangements for equipment
to undergo regular maintenance in order to improve their performance
and dispose high energy consumption equipment as part of the efforts
to conserve resources at source.

The Group’s energy consumption performance during the Reporting
Period was summarized as follows:

Types of Energy

IRIE (@)

=y 49
FEBEXEFERETEANEIEZERAEI K
Rk B ARRIEEEENEE  AEER
DRSS EBBREPERHENNER R @ B8
BORE BERBEEBEEERC
BETFHFE
FEBMEREEIEREEHFE - AEEG
BIBERTMHERIELEEE URSEE

HEBEREE M - R EBMITF T ETE I M 3B S
BRETERKRBAEHNE  ERERARKEEN
YEIE ~ ZEER R RS S ENK SR B “T?KEEEIE S
FORES ] BB S B =5 AR B TR R R0 AE
%3%3&%i‘%ﬁiﬁﬂﬁ%%%%ﬁ?ﬁzﬁ%&%%F%‘%%
FER B BHILRE LHNER

FEERRSHABVEREFERRMMOT

REIRERR
Direct energy consumption MWh
BiEEROHFE JKELEF
Indirect energy consumption — Electricity MWh 82.16
B AR HFE— JKELEF
Total energy consumption MWh 82.16
AERHFEARE JKELBF
Energy consumption intensity MWh/million revenue 1.14
RERHFERE KRR BEKE
Notes: BI5E
1. The calculation of energy consumption is based on “Reporting Guidance 1. FERUHEETL ER PR p) GRIBRAIBENIS

on Environmental KPIs” issued by the Stock Exchange.

2z During the Reporting Period, the electricity purchased only accounted
for the operations in Hong Kong. The usage of electricity in the back
office located in the PRC is minimal and immaterial. Additionally, since
the electricity usage in the PRC office is covered by the landlord, it is not
included in the electricity purchased by the Group.

IRERIESI )5t E

2. MRREHEINBENESATBENELE
URFENEHRAENHABER D AR T
Reltsh ARPEMAENEE %EE%I&(
> EIL At AREBMBIINEES
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ENVIRONMENTAL (CONT'D) IRIR (@)
Use of Resources (Cont'd) BREH (&
Water Consumption Fk

The Group encourages its employees and clients to develop habit of K%liﬁf I HEEREREMBERKNEIE
conscious water consumption so as to reduce water consumption — LUR /DB EIBFRHI K E o %EAﬁﬁlﬁ?zE’]fﬁ
in its operation site. Due to the geographical location of the Group’s I E > AEEAEREBESBARNKAEITES
operations, the Group did not encounter any issue in sourcing ZI{E{AIRIRE - &30 A E E &84 B /KB EEE
water that is fit for purpose. To reaffirm the Group’s commitment to  Z< % B =t 2l 7£ i1 A = A ZEER M%?E BBl HE
water conservation, the Group targets to display posters or other fEEEK E— T BT (ZEHLI B K
promotional materials in prominent locations at its offices to further

encourage and promote water conservation.

The Group’s water consumption performance during the Reporting — ASEE R RS HIRIAI AR RIBHMLNO T ¢
Period was summarized as follows:

Water Consumption Unit 2025
K (I —E-RE
Total water consumption m? 123
FkiEsE A K
Water consumption intensity m3/million revenue 1.71
BKEBE AHKBEWE
Notes: BI5E
1. During the Reporting Period, the water consumed only accounted for the 1. FIREHIRE > AKESH AT BREREZ o (U
operations in Hong Kong. The usage of water in the back office located FENEHMAZTHNAKBELDEFZERK UL
in the PRC is minimal and immaterial. Additionally, since the water usage b BB A =B K 3 F AE > Bt
in the PRC office is covered by the landlord, it is not included in the water TETAREBENBKC

consumed by the Group.
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ENVIRONMENTAL (CONT'D)
Use of Resources (Cont'd)
Use of Packaging Materials

Due to the Group’s business nature, the packaging material mainly
composed paper and plastic packaging materials during its daily
operation. The Group encourages its customers to develop the habit
of bringing their own shopping bags in order to reduce the packaging
consumption at the operating site.

The Group’s use of packaging materials during the Reporting Period
was summarized as follows:

Use of Packaging Materials

R ()
BREA
BRI

ERAEENEFEE  GEMHEZEEENH
FEEFMANMERREBAEME - AEBTE

HERPENBITEGRBYRVEE  LURD K
ISR EAHFE o
FEREPR RS BN EMEHERBRNT

BREMEER

Usage of paper packaging materials Kg
MRBEEMEERE T

Usage of plastic packaging materials Kg
BREEMEMERS T

Total usage of packaging materials Kg
BEMRERRE Fi

Packaging material usage intensity Kg/million revenue

BRMREREE TR BEERE

Environmental Protection and Natural Resources

Environmental protection is the responsibility of every staff in the
Group. Although the impact on environmental and natural resources
caused by the Group’s operation is limited, the Group is committed
to sustainable development and delivering its premium and quality
products in a manner with minimal impact to the environment resulting
from its business activities. Apart from those details disclosed in
the sections “Emissions” and “Use of Resources” above, the Group
remains conscious of its potential impact, and therefore actively
adopts relevant preventive measures and industrial best practice to
further minimize the potential impact on the environment and natural
resources.

2.6
145.6
148.2

4.11

IRIBIRER B A E R

T%uyfaiﬁx%ﬁ%llflﬁéﬂﬁfﬁc BELEE
ERRBERERERTERR AEBNES
ﬁ?ﬂﬁ%%éé):’Lxﬁﬁﬁﬁi‘“ﬁiaiﬁﬁﬁ%%ﬁ El
BRA REEEER BFLEXTHRY RTE
RER MEKENMAE N AEERBBE ST
SERIS R H Mt 2 > R FB R ER EAR RA TR 18 i

RITERERZE LUE—P RV HIRIERBRE
B EBESTE-
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ENVIRONMENTAL (CONT'D)

Climate-related Disclosures

Climate change is already happening and causing devastating
consequences to different parts of the world. As a responsible
company, the Group strives to reduce its environmental footprint
as elaborated in previous sections, and acknowledges the potential
impacts of climate change to the Group’s businesses. Therefore, the
Group has been actively collecting stakeholders’ comments, and
regularly updating and implementing relevant policies as well as taking

IRIE (@)

RIZIERI# &

climate-related risks into consideration during its risk management
processes to better mitigate these impacts and adapt for a sustainable

business model.

As a healthcare service company, our direct impact on the
environment is limited; however, extreme weather changes and policy
compliance requirements constitute the core risks related to climate.
We have analyzed our operations, identified the following climate-
related risks, and provided corresponding risk prevention and control

measures.
Specific
Risk Type Manifestation
el sl ARERR
Physical risk
N

Natural disasters,
such as typhoons
or floods, can pose
significant safety
risks to its employees
and damages to its
equipment

Rﬂ%ﬁi*f%‘“ﬁ
REEBEREANZE
2RE TEERRME

Extreme weather
events

BIRRREH

% —

Potential Impact

BERE

The increasing severity of extreme weather
events such as extreme cold or extreme
heat, storms, rainstorms and typhoons,
could lead to an increased risk of power
shortages, interrupt the supply chain and
damage the Group’s assets, disrupting
the Group's operations and resulting in an
adverse impact on the Group’s financial
performance as well as increasing the cost
of repairing or restoring damaged sites.
BRIHE B 5 Bk iR F Bk K
REHH@DBRE TREERENER
HEERE A EEEERRNERIY
> FEAEESE AEEENHBTE
BERANTE MEEIMEZRIE
BB A TR EIE o

These events could disrupt the work of
employees and even cause casualties.
ZEEHAEETRESIF EXESE
BMABBT

HEHEAR

RIREMCIEEEE  WH RIS RRIRIER
E-FR—REBENRFE NEBI AT XTIt

RNORVIRIERE TRRARGEEHAEERE
BHEBEETRE - FIb AEERAREERER 7

ER EHENMKEMMERRR LERRE
IEEL&EP R RIEARIERAAZE  UB
TE BRUFENEER

RBRERFRERB AR &‘ﬁ%ﬂaiﬂﬁﬁﬁ?ﬁ
TERAR ; AT BiwKR
%ﬁz?*ﬁﬁk?/\/_Lf#ﬁ%ﬁﬁ’ﬁ?lb\ﬂﬁ“O&TFﬁEﬁL
EBET TN
B > WAR M 7 AR R R B R b o

BIEMURER

s8Rl H AT B SRR AR RE BY &L

Countermeasure

FEEETE

Formulate Business Continuity Plan for
emergencies so that loss can be reduced or
avoided when extreme weather events affect
the Group’s operating sites and to reduce
the time required for the Group to resume its
business operations.

BREEERBER TEBEE LS D
BEBBRAREGZEREBNLEHR
FoR /DB B ERAEBIMEER
BEMRNRRE-

Identify these risks and prioritize those
that may have a significant impact, and to
take precautionary measures based on the
significance of impact of the risks.
RHERZE R BEERPIEEMER
TENER RERRNTEZEBUR
NG

Examine the possibility of a change of
business model to reduce or avoid these
serious effects on business operations.

R e E TSR R T AE M > LUR D B
BRREHERSENRETE -
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ENVIRONMENTAL (CONT'D) IRIE (48)
Climate-related Disclosures (Cont'd) RIRIE R EE (4B)
Specific
Risk Type Manifestation Potential Impact Countermeasure
el sl ARERR BETE FEHEHE
Transition risk
R RS
Regulatory authorities  Failure to meet the climate change compliance e Regularly monitor existing and emerging
has required listed requirements may expose the Group to risks of climate-related trends, policies and
companies to enhance  claims and lawsuits. Corporate reputation may regulations to avoid reputational risks due to
climate-related also decline. delayed response.
disclosures in their WMKRERERELENEGHRER ATEF HEREERERMEENREEREE
ESG reports, which K%lﬁﬁn@ﬁ“&.ﬁn WER CEBEHN D MERER BRAREEREMSE
may result in increased BET R0 EEEEEE -
. . compliance costs. e Set targets to reduce energy consumption
ic;;};“%nce Risk EERBRELTA and GHG emissions.
= B]7EESGHR & /N5 BHERVEREERRERBIRNE
REIERARYIEE > PT5E Ro
HHERMAIGMo e Continue to assess the effectiveness of the

Group’s actions to address climate change
and enhance its resilience against climate-
related issues.

FETEAEERHER ‘?“'TEE']TT@UE'JE
M R R AR R ERIE 2 A

The Group recognizes that climate transition also creates new market AEBER#E) RIFER T AKREBA ST
opportunities and competitive advantages for the Group. The Group B EBMFREFER -KAEFETEE REHE DAL
has identified areas within its operations and business that are directly EZENEESRIEE BT EMNEE > WIFHEER
or indirectly affected by climate opportunities, and continuously BRI RE

monitors these developments.
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IRiE (%)
RIZIERTIEE ()

ENVIRONMENTAL (CONT'D)
Climate-related Disclosures (Cont'd)

Specific

Manifestation Countermeasure

Opportunity Type

Potential Impact

Wiams

Operational Energy
Efficiency
Optimization

BEREMEL

Climate-Related
Health Demand
Expansion
SRR
BEERER

Due to the business nature of the Group, GHG emissions were
mainly attributable to energy indirect GHG emissions (Scope 2), being
electricity purchased and consumed during operation of the Group.
The Group targets to conduct annual activities (such as seminars and
workshops) to raise awareness of GHG emissions reduction among

employees.

ABRRR

Promote systematic
optimization of energy
consumption in
operational and office
premises, and reduce
resource consumption
throughout the entire
operation process.
EBRRCEBLEEE
BT RGBT AE
o REEERREN
BRHFE

Issues such as
extreme temperatures,
increased ultraviolet
radiation, and air quality
fluctuations resulting
from climate change
are driving sustained
growth in demand for
dermatological health,
barrier care, anti-aging,
and other areas within
aesthetic and general
healthcare.
ABEELCERNE R
BESEIMRER T
REZRHEHE
R R R RfEE
B NnRERERLE
BERNFRER-

T_a/.;.

Reduction in expenses such as electricity
and water charges directly improves
operational profit margins;

BB KEFHZRE BEREAEERN
R

Locking in long-term energy costs
mitigates earnings uncertainty arising from
energy price fluctuations.
HERIRIRM A RERERER KD
T ARAY B B E M o

Products and services that align with
new market demands offer differentiated
competitive advantages, enabling the
maintenance of stable high gross profit
margins;
DEMGHBRRNERERBAGER
EHRFED TEFBTNBENEK
5

By expanding demand scenarios,
customer coverage is broadened,
customer lifetime value is enhanced, and
sustained cash inflow is generated.
PBERERGRER BATRESHE
RARFKRBER BREENRER
Ao

FEBETE

Increase the proportion of renewable energy
in operational electricity consumption;
EATBLERTEEREFRNILE;
Fully implement a green office model and
carry out upgrades of water-saving and
energy-efficient equipment to reduce energy
and water consumption at the source.
SEHBITHERARI  EEHKERR
IS (ORBEFRERAERE K E RHFE

Monitor changes in public health needs
arising from climate change, and increase
investment in research and development of
products and technologies in the fields of
regenerative medicine, skin health, and anti-
aging;
RERBEEERNARBREREL
MABLEBRS -FERE NMREHNE
BT ERA

Develop dedicated skincare and medical
aesthetics solutions for climate-related
health issues, and continuously enhance the
product and service system.
HEREAFANREERE HEEEERS
BBEEBRAFE TEERERBER

ERAEENERUE  BERBIINTIERAE
SERBIEAEREIIN EE D) > AEEER
BIEINEBIIEFE - A EE B S FRTHH
TRIFHEEE LUR
iz GRERE -

SEEH /I BEERE
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ENVIRONMENTAL (CONT'D) IRIE (48)
Climate-related Disclosures (Cont'd) FIRIE R 5 (4B)
The Group’s GHG emissions performance during the Reporting Period — Zs £ [ 72 3R &5 HA R AV B = R BE BE MR IR 4t 1
was summarized as follows: T
Indicators
iR
Scope 2 Indirect GHG Emissions 1CO2e 31.22
HET  FRAEREK M —EbikE 2
Total GHG emissions tCO2e 31.22
RERBBENEE W —E ik E =
Intensity of GHG emissions tCO2e/million revenue 0.43
AERBHREE W_StREE HEWE
Notes: M -

1. The calculation of GHG emissions is based on “Reporting Guidance 1. RERARHFBUL R F B A # M H (IRIG AR

on Environmental KPIs” issued by the Stock Exchange, and the CO2 MIERERES| ) FHE > MIMNBE IR AIEMK
emissions factor intensity of electricity purchased is based on the ESG BB ETSE R PEE A MIIESGHEIE T
data published by CLP Power Hong Kong. He

2. During the Reporting Period, the electricity purchased only accounted 2. REEHE  IMNEENEFATENEHES -
for the operations in Hong Kong. Since the electricity usage in the MR PERAENAEEMEF AR BIELF
PRC office is covered by the landlord, it is not included in the electricity STAKREBBINEE S o IS UK R E N EE)
purchased by the Group. Also, the usage of electricity in the back office WMAZENWABEH VAT ET K-

located in the PRC is minimal and immaterial.
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SOCIAL
Employment
Employment Practices

The Group has set up a comprehensive set of human resource policies
stipulating rules on recruitment, compensation, training, welfare,
promotion guidelines and dismissal. In order to safeguard benefits for
the employees, the Group abides by the Employment Ordinance of
Hong Kong. Labor contracts or employment agreements are entered
into between the Group and the employees. Moreover, the Group
regularly monitors information related to employment to prevent non-
compliance with labour laws and regulations. During the Reporting
Period, the Group was not aware of any material non-compliance or
breach of relevant laws and regulations relating to compensation and
dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and
welfare.

In order to increase efficiency in hiring and to ensure consistency and
compliance in the recruitment and selection process, as well as to
promote fair opportunities to each candidate, the Group has detailed
recruitment policies in place. An objective and carefully documented
recruitment process will ensure that any discrimination risks are
minimized and will provide the Group with the best possible chance of
identifying the right candidate. Regardless of nationality, gender, age,
race, religious belief or disability, candidates with relevant professional
qualifications and working experience receive equal consideration for
employment.

Employee Welfare

The Group provides various benefits to its employees, including
business trip allowances, birthday allowances, wedding allowances,
body checks, and holiday allowances. In Hong Kong, employees
are provided with a mandatory provident fund, while permanent
employees in the PRC receive five social insurance and one housing
fund. The five social insurance and one housing fund include
endowment insurance, medical insurance, unemployment insurance,
work-related injury insurance, and childbirth insurance, along with
the housing accumulation fund. Employees are entitled to national
holidays, company holidays, annual leave, funeral leave, marital leave,
maternity leave, and sick leave. The Group has also implemented
additional measures to enhance the benefits system and staff
satisfaction, such as distributing gifts and benefits and extending
holiday periods. Overall, the Group strives to provide a comprehensive
benefits package and create a positive work environment for its
employees.

HEg
&’
1ESHIAL)

AEBEIER  #EM 3 BRI BAES IR
BERIL-—EZEHNANERER - RRERE
B AEEETERBRREMRD - BBSRNE
ﬁ%%ﬁﬁK%iﬁEéﬂjWWb$$ii

HEREREMENUBEERFIERKE
ﬁ%ﬂOMﬁ%%% TAEEREE - BRERE
IR KERRE - FERE 2R
AR > LU @ H R F5 BB BB A R KA R
B AERTEZFRETMNEANTISRNERRS
we

AT REBEEENNE  LHEMFRBEKLKBAES
RAN—RERERMN  UkBEBUREARH
AT E AEEERIUFMANEBEEER T
ﬁﬁ$®ﬁﬁ%?%ﬁfﬁﬁhﬁ&ﬁ&ﬁﬂ

ol ATERYESEREAREERERS
T ERE ~ 1R~ F e BHR m%ﬂmfﬂjﬁxﬁa

%, BRI L ER R TR R EE 1
RBRTE=E TSN

ES#EF

FEBERAEERMZEBEN QEERRM &
B2 EE2E - BRRkRAZKE -EBER
=ARES MPEENESH=ZEALRE—E-
IR—EEEERRE BRER KERE-
IERE-EBREBREEABE - EETAIE
RHFZEHRA AR -FR BER B
B~ ERKRIER - A5 B 7R B8 SME I R 7+
BAFIEREEREE  HIM0 > k3 1S mKkEF
NRERBH EEMS  2EERNHBEER
HEERERH TS LAIERB TIFRE -
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SOCIAL (CONT'D) g @
Employment (Cont'd) el (&
Employee Welfare (Cont'd) 1ES &7 (&)

The Group actively recruits talents in a fair and equitable manner ZAEBBEF B LTS REBESSHEEEAF
through channels such as online platforms and newspaper AEMIBE A o REHI K » AEEE S BHAE
advertisements. Details of the employees of the Group as at the end of ~ #LUN T :

the Reporting Period are as follows:

Employee Category 2025
EE 555! =Sl -
Employment Data
&1 &
By gender Male 8
RIERI2)9 L2
Female 23
By age group 30 or below 6
HER AR D 30 BT
31-49 22
31-495%
50 or above 3
50 a0 £
By geographical region Chinese Mainland 9
i B R B g 3t
Hong Kong 22
B
Employee turnover rate
BERKLLE
Total turnover 57%
EPTESES
By gender Male 93%
teglIE o) 3]
Female 44%
2z
By age group 30 or below 40%
birecs RN Ibas 30BR MU T
31-49 69%
31-495%
50 or above 33%
50 LA £
By geographical region Chinese Mainland 0
el 1) FR B e 3t
Hong Kong 83%
B
Note: Pt -
1.  The employee turnover rate is calculated by dividing the number of 1. (ESFRLXRDINFLSABRANS THERRESE
employees within a specific category leaving their employment during the BRSNS b DU &5 HRHR 4D A BB AR A #4
Reporting Period by the average of the headcount at the beginning and I EETE -

the end of the Reporting Period.
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SOCIAL (CONT'D)
Health and Safety

Safe, effective and cozy workplace is essential to the support of
the Group’s precious asset, employees. To create a safe working
environment, the Group has established safety policies on the
prevention and remediation of safety accidents, and detection on
potential safety hazards in workplace, measures include regular safety
inspections and launch of safety promotion and safety training.

To mitigate the health and safety risk during operation processes,
protective equipment would be provided to operating employees, such
as protective suit, glove, mask etc.

Employees are briefed and trained with safety and environmental
knowledge regularly to ensure that everyone understands the
risk of the task they are involved in, has safety and environmental
consciousness and is familiar with safety and environmental precaution
measures. Emergency and evacuation procedures for fire were
established for timely and orderly response to any major safety
accidents. The Group monitors the workplace safety continuously and
performs a regular examination of workplace safety hazards. To ensure
the effectiveness of fire emergency control, the Group appointed a
third-party institute to test its fire alarms and inspect its fire safety
equipment.

During the Reporting Period, there have been no occurrence of any
work-related fatalities in each of the past three years (including the
Reporting Period), and there were 96 lost days due to work injury
during the year.

During the Reporting Period, the Group was not aware of any material
non-compliance with health and safety-related laws and regulations
that would have a significant impact on the Group, including but not
limited to the Occupational Safety and Health Ordinance B¢ % & &
#EE &) of Hong Kong and Labour Contract Law of the People’s
Republic of China (FZE AR EMEZ S EEE) .
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SOCIAL (CONT'D)
Development and Training

The Group recognizes the importance of empowerment through
development and training in the Group. Equipping employees with the
appropriate knowledge not simply benefits the long-term development,
but society as a whole. The Group regularly evaluates the training
objectives, training arrangements, training content according to the
business needs and make changes when necessary. The results of the
training and the performance of each individual will also be assessed
regularly to ensure that all employees benefit from the training.

The Group has devised training schedule to provide different types of
trainings to employees every year. The categories include personnel,
finance, medical instruments, environmental management and fire
safety. Through education and training, the Group can enable its
employees to enhance their personal qualities, strengthen their
working skills and reinforce the team performance. Moreover,
employees can grow with the Group by realizing their own values on
the basis of their personal interest and expertise.

Besides, all employees are subject to regular performance and career
development appraisal in order to ensure the efficiency and quality of
its employees and to foster the stable development of the Group. Their
participation in different trainings by gender and employee category are
presented as follows:

Employee Category

EE R

By gender Male

eI IPA) 5

Female

Z

Senior management
=R EERE
Middle management
RAREIRE
General employees

—RES

By job ranking
B ARE 5

HE (@
IR K5

FERFARESERAEIBAERZERMN
RAEEBEENNH TEEFRFTEENRE
HR O HEELETARERED AEEREX
BEEERFEEINIER Bl LB RIEINIA
ﬁ’ﬁﬁﬁﬁgﬁﬁﬁﬁﬁ‘ﬂ%AiMEﬂi

AR TN & T BRET S > LUFEfRFT A R B 191EE
JH#“*/\O

AEEFF LI IUFIFER RETFBEES
dIFEE ENBREAS B BERSM IR
BEE VHMZRE2EFZTH AEEARBNE
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EEEN - MEETHEENEARBEERE
ERFEFRESEE BrEE—-RlK-

SN AEBAEREFTER EMERKRBFES
BET UEREEZ TENERRBERBEIAE
EERSUTFRER BTN MREERMNE D B
E2MNAEENRERAOT

Percentage of
Employees
Trained (%)

ZiES = 2 (%)
2025

—E_EF

0%

9%

5%

0%

13%
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SOCIAL (CONT'D) t& (&)

Development and Training (Cont'd)

Employee Categories

=31

Rl

By gender Male

eI IPA) 5
Female
Z

By job ranking Senior management

AR E 5 =R EERRE
Middle management
HAREEE
General employees
—fRES

Notes:

This percentage is calculated by dividing the total number of employees
who took part in training during the Reporting Period by the total number
of employees at the end of the Reporting Period.

The average training hours per employee is calculated by dividing the
total number of training hours during the Reporting Period by the total
number of employees at the end of the Reporting Period.

The percentage of trained employees by category is calculated by
dividing the number of employees in the specified category who took
part in training during the Reporting Period by the total number of
employees who took part in training during the Reporting Period.

The average training hours by category is calculated by dividing the
number of training hours for employees in the specified category during
the Reporting Period by the number of employees in the specified
category at the end of the Reporting Period.

Promotions are made in accordance with the needs from the Group’s
business development and the employees’ competence. Vacancies of
the Group’s internal management positions will be filled up internally by
promoting the most qualified employees within the Group. This offers
the employees with the opportunities for promotion and enhances the
efficiency of the Group.
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SOCIAL (CONT'D)
Labour Standards

As the Group strictly adhered to the Employment Ordinance of
Hong Kong and PRC, the Group does not permit forced labour or
child labour under any circumstances. In pursuant to the Group’s
comprehensive set of human resource policies, all new employees’
identification card should be checked before they are recruited by the
Group to ensure their age meets requirements of laws and regulations
and prevent the Group from accidentally hiring child labour. Any
labour-related issues will be handled with diligently and appropriate
actions will be taken seriously, such as termination of employment
contract.

During the Reporting Period, the Group was not aware of any material
non-compliance or breach of relevant laws and regulations in child
labour and forced labour.

Supply Chain Managerment

Suppliers are the Group’s long-term business partners. Stability, safety
and effectivity of product quality is directly influenced by the selection
of suppliers. To effectively manage the supply chain, the Group has
developed a comprehensive system for assessing new and existing
suppliers. The Group has further regulated the operational procedures
of evaluation and approval for main suppliers, and clarified the
suppliers’ qualification, selection principle, quality evaluation methods,
evaluation standard, and approval procedure for main suppliers. In
addition, with the aim to promote environmentally preferable products,
the Group has included suppliers’ environmental impact of production
into its supplier evaluation process’s criteria, and such criteria is made
aware to the Group’s supplier along the supply chain. The Group
requires all of its major suppliers to strictly comply with local laws and
regulations in all aspects so as to further eliminate its supply chain’s
environmental and social risks. In addition, the Group requires its
major suppliers to regularly review their operational compliance relating
to areas such as human rights protection, occupational health and
safety and environmental protection so as to identify any potential
environmental and social-related risks along the Group’s supply chain.
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SOCIAL (CONT'D)
Supply Chain Management (Cont'd)

The majority of the Group’s businesses and product distribution are
relied on agents to introduce and promote the products to hospitals
for sale. Therefore, the management of the agents is very crucial to
the Group. To avoid inefficiencies in agents and to strengthen the sales
performance, the Group has tailor-made contracts for each agent in
accordance with its selling ability and respective target customers. The
contracts clarify the area in which the agents are responsible for, as
well as the hospitals they cooperate with. The contracts also list out
the compensation they may get, and the sales amount that is targeted
to be achieved during the contract period. The Group will evaluate
agents from time to time following their performance against the
contract terms. The Group believes that the management of agency
contracts can help to control the quality of agents and to implement
the business strategy efficiently.

During the Reporting Period, the geographic location of the major
suppliers of the Group is listed below:

Region

hE

Hong Kong &%

PRC

Malaysia 55 7K 75 58

Total major suppliers £ E{HERFLAE
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SOCIAL (CONT'D)
Product Responsibility

The Group strives for products and services excellence across all the
business activities. The Group’s equipment is calibrated externally by
professionals and internally when necessary to ensure its accuracy.
Qualified personnel are assigned to each equipment for the daily
management and maintenance, to ensure equipment inuse by the
Group using is in good condition. Damaged equipment will not be
used until they are fixed by the suppliers.

Also, listening to customers about their experiences with products
and services is the key to the Group’s success. The Group constantly
interacts with customers by reviewing their enquiries and feedback
so that performance can be tracked regularly. Also, the Group is
dedicated to providing technical supporting services to customers.
Training is provided to employees in offering comprehensive services
to customers. The Group values customers’ feedback, as this is
the driving force for its continual improvement. Once a complaint is
received, the Group will take prompt actions to investigate the issue
and carry out remedial action plans. During the Reporting Period, the
Group was not aware of any material issues on product health and
safety, advertising, labelling, privacy matters and methods of redress,
and no products and service-related material written complaints were
received. During the Reporting Period, we don’t have any subject to
recalls for safety and health reasons.

Being a responsible corporation, the Group strictly monitors the quality
of its services and any potential safety issues in using its services.

The Group is committed to complying with local rules and regulations
on service and product safety, and protecting consumers’ health
on using its products. During the Reporting Period, we recorded
less than 5 recall cases due to damaged goods and recorded less
than 5 refund cases due to customers’ personal reason. Although
the Group ensures the quality of its products and services, at the
same time, it requires that products with quality issues should be
returned or compensated in accordance with terms of sales contracts.
Recall, return or compensation of products is required to be offered
to all customers who are affected with consistent treatment and
procedures.
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SOCIAL (CONT'D)
Proauct Responsibility (Cont'd)
Protection of Intellectual Property Rights

The Group relies on a combination of intellectual property laws,
trade secrets, confidentiality procedures and contractual provisions
to protect its intellectual property. The Group strictly prohibits any
purchasing of pirated products or unauthorized usage of photos
provided by the third-party manufacturers. In addition, the Group
regularly verifies whether photos or pictures used by the Group are
copyrighted. Besides, the Group will not adopt designs that are not
authorized by the third-party manufacturers and conducts verification
on whether designs being used by it are authorized by the third party
on a regular basis. The Group attaches great importance to ensuring
that all propaganda or product designs of the Group do not involve
plagiarism, and requires all employees to have a sense of intellectual
property rights.

Advertising Labelling Management

The Group understands its customers’ rights and is committed to
providing accurate product and service information for customers in
connection with their purchase or consumption decision. The Group
requires careful review of advertising materials to protect customers’
interest. The Group is committed to providing sufficient and accurate
information and product label to customers and considers that it is
an extended responsibility of product safety management. The Group
provides clear instructions, including the danger, precaution measures
and emergency treatment of products and contact information.
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SOCIAL (CONT'D)
Product Responsibility (Cont'd)
Protection of Customer Privacy

The Group has stringent measures in place to protect operational
and customer data privacy. Non-disclosure agreements are signed
by all suppliers. A systematic approach is implemented internally to
ensure that only designated employees have access to sensitive and
confidential information.

In view of the customer confidential information, the Group has
implemented a strict confidentiality system. According to the system,
the Group should enter into a confidentiality agreement with the
client who provides the confidential information. Meanwhile, for
ensuring that there is no leakage of clients’ confidential information,
risk control department of the Group is responsible for investigating
the confidential information to delimit secrecy scope and ascertain
information security. The Group also provides employees with
education regarding confidentiality and specifies the confidentiality
obligations of employees in employee manual.

Anti-corruption

To ensure honest, loyal behaviour and ethical conduct among
employees, the Group has adopted code of ethics and anti-corruption
regulations, so as to enable employees’ conducts and behaviours
to be monitored throughout daily operations. The Group performs
annual self-evaluation to look at the implementation of code of ethics
and relevant regulations, the objective of which is to ensure the
thoroughness and consistency in actual operations and management
practices, with a view to balancing and safeguarding interests of the
stakeholders and establishing long-term partnerships. The Group
has zero tolerance towards any form of corruption, bribery, extortion,
money laundering and other fraudulent activities in connection with
any of its business operations and employs independent auditors
to carry out external audits on the Group, aiming at preventing
corruptive behaviours within the Group through internal supervision
and external audits. Corporate governance training, which covers
the anti-corruption provisions outlined in the said policy, knowledge
on anti-corruption legislation as well as necessary skills to handle
ethical dilemmas at the workplace, is provided to raise employees’
awareness. The Group also encourages all employees to report
any corruption or fraud activities. The Group promptly conducts
inspections and takes necessary measures while protecting the
identity of the whistle-blower to prevent any conflict of interest or
behaviours that will bring harm to the Group and the stakeholders.
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SOCIAL (CONT'D)
Anti-corruption (Cont'd)

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations of bribery,
extortion, fraud and money laundering that would have a significant
impact on the Group, including but not limited to the Prevention of
Bribery Ordinance (I L B5E& &) of Hong Kong and Criminal Law
of the People’s Republic of China (Fh#E A RIEFEHIE). During
the Reporting Period, there were no concluded legal cases regarding
any forms of bribery, extortion, fraud and money laundering brought
against the Group or its employees.

Community Investrment

The Group stays proactive in fulfilling the responsibilities as a
corporate citizen of the community and has developed relevant policy
in promoting and encouraging its employees to participate in social
welfare activities, in particular, focusing on improving community
health. As a responsible corporation, the Group is committed to
extending the sustainability efforts from own operation to the wider
society. The Group believes that staff members are the core value
makers in the society. The Group will continue to pool the strengths
and commit itself in increasing community participation, balance of
interests of stakeholders and strives to build a corporate-community
relationship that promotes harmony, security and prosperity.

Although the Group has not established and documented a specific
community policy, social care is deep-seated in the Group’s corporate
culture. Employees are encouraged to participate in various charitable
events and community service. During the Reporting Period, the
Group generously donated HK$100,000 in response to the fire
incident of Wang Fuk Court to support post-disaster relief efforts.

34

g (&
RES (%)

RBREHME ZEBTANTERNERERH
B BGEE AEE RSB EE AR R ERMA N
SERAEBRELESATENE L HPEEET
RICE BRI LA R PEARLNE

EeRBEHE WRAHEAEENESE
A2 TR SR BE B ~ BEE ~ BRGF RO B A RIS 3R
EREMA
HERE

FEERBBEITEA—REELRNHEENSE
U EBBEBABER WMeERZBE IS RT
ERANEY KRR INEHERE -FRAE
ETEE%L% FEBRSHEERBIAIRERES
ENRE REZBNRBMNESEENLE
Zéﬁd“ﬁ%7@1%%1%%&%@%%@5’9@
@7]% 7 5 [ i Iﬁﬁ/\ﬂﬁ’iﬁhﬂ?ﬂi%
P EFMENNE RO ERESHNE
%)ﬁ’z%/\ﬁﬁmﬁﬁiﬁ@%ﬁf%O

BEREBEW RG] I RCHRARNTEER B
FEHEHNEBSERRERNAERANEEX
fCEF -AEERBEESASEES T N
&R - HMEHAN AL BT R BN KB ER
I0B BT U B KB KB -

China Regenerative Medicine International Limited Environmental, Social and Governance Report 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025
— T hFRE S T MERHRS

INDEX TABLE ZR5|&

Index table
e B

A. Environmental

A IRIR

A1. Emissions

Al HERY

General disclosure A1 Emission Management
—RRIREE Al BE &R

KPI A1.1 Emission Management
RARRERER A1.1 B ERE

KPI A1.3 Waste Management
RASREAARUGERR A1.3 BEEY)EIE

KPI A1.4 Waste Management
RASRAEIEIE A1.4 BEEYEIE

KPI'A1.5 Maintain Sustainability
RARAARGETR A1.5 MR AIREERE
KPI'A1.6 Waste Management
RARAEIEIR A1.6 BEERYEIE

A2. Use of Resources

A2, BiRER

General disclosure A2 Use of Resources

— iR B8 A2 BIREA

KPI' A2.1 Energy Consumption
RAREMIERE A2.1 AETRHAE

KPI A2.2 Water Consumption
RASRAE ISR A2.2 A7k

KPI A2.3 Energy Consumption
RARREMIEIE A2.3 AETRHAE

KPI A2.4 Energy Consumption
RARAERUIETR A2.4 FA7K

KPI' A2.5 Use of Packaging Materials
RARREMIEIR A2.5 B8R R

A3. The Environment and Natural Resources
AS. IRIER R ARE R
General disclosure A3

Environmental Protection and Natural Resources

—AEI EE A3 RIERERBAER

KPI A3.1 Environmental Protection and Natural Resources
RESRAEINTERR A3 RIRRERBRER

A4. Climate Change Climate related disclosures

Ad. RIRE1E RIEAEREE

General disclosure A4 Climate related disclosures

—RIREE A4 RIZIERARE

2025 IRIG HHEREARKRE PEBLEBEEKRARARE 35



ENVIRONI\/IENTAL SOCIAL AND GOVERNANCE REPORT 2025

“ T AT B KERHRE

INDEX TABLE (CONT'D)

R51%& (@)

Index table
#Hal&

B. Social

B. 1t &

B1. Employment
B1. E{#

General disclosure B1
— R B

KPI B1.1
FAREIERR B1.1
KPI B1.2
RARENIERE B1.2
B2. Health and Safety
B2. BEREZE
General disclosure B2
— i EE B2

KPI B2.1
RAREIER B2.1
KPI B2.2
RARABEMIERE B2.2
KPI B2.3
RARENIER B2.3
B3. Development and Training
B3. 25 E R 3Ei
General disclosure B3
—RH 5 B3

KPI B3.1

R R AE N5 1R B3.1
KPI B3.2
RERAAENIETE B3.2
B4. Labour Standards
B4. & T #H8|
General disclosure B4
— i EE B4

KPI B4.1
FAREXIEIR B4. 1
KPI B4.2
RERBEMIEE B4.2

36

Employment Practices
EFIEH

Employee Welfare
EE®RH
Employment Practices

R{REH

Health and Safety
REMRZE
Health and Safety
REREZE
Health and Safety
RENRZE
Health and Safety
RERZE

Development and Training Management
ERRENER
Development and Training Management
BRRIENEE
Development and Training Management
ERKIENEE

Labour Standards
& T %)
Labour Standards
BT AR

Labour Standards
5 T#8)

China Regenerative Medicine International Limited Environmental, Social and Governance Report 2025



ENVIRONI\/IENTAL SOCIAL AND GOVERNANCE REPORT 2025

“ T AFERR 8 KERHRE

INDEX TABLE (CONT'D)

Index table

LIS

R31%& (@)

i
/

B5. Supply Chain Management
B5. (g B IR
General disclosure B5
—R i EE B5

KPI B5.1
FARERNTETR B5.1
KPI B5.2
RARE MG B.2
KPI B5.3
FAREXIER B5.3
KPI B5.4
RARENIETE B5.4
B6. Product Responsibility
B6. Em=1E
General disclosure B6
—AgiR 2 B6

KPI B6.1

FA A XE 1R B6. 1
KPI B6.2
RARAENIEE B6.2
KPI B6.3
FARERNTETE B6.3
KPI B6.4
FARENIEE B6.4
KPI B6.5
RAREMIELE B6.5
B7. Anti-corruption
B7. R&E5

General disclosure B7
— iR iE %= BY

KPI B7.1

R R AE N IE1E BT .1
KPI B7.2

RA A RGERR BY .2
KPI B7.3
RARAENTER B7.3
B8. Community Investment
B8. it &K E
General disclosure B8
—R 1% 52 B8

KPI B8.1
FARRERNTETE BS.1
KPI B8.2
RAREIELR B8.2

Supply Chain Management
HEREIE
Supply Chain Management
HrER e
Supply Chain Management
HEEREIE
Supply Chain Management
HpEsR SR
Supply Chain Management
HrEREIE

Product Responsibility
EmaE

Product Responsibility
EmEafE

Product and Service Quality
Em AR mE

Protection of Intellectual Property Rights
TREER B EE 1

Product and Service Quality
EmcR#EmE

Protection of Customer Privacy

ZERRMIRE

Anti-corruption
RES
Anti-corruption
k&5
Anti-corruption
RE5
Anti-corruption
RE5

Community Investment
HEXE
Community Investment
HERE
Community Investment

HERE

2025 IRIG HHEREARKRE PEBLEBEEKRARARE 37



T T AT T

CRMI
hEIREEE




	封面
	目錄
	關於本報告
	管治
	環境
	社會
	索引表
	封底



