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I.	 暢由國際集團有限公司資料

293.2
41.4 16.4%

269.4
24.0 9.8%

I.	 ABOUT CHANGYOU INTERNATIONAL GROUP LIMITED

Changyou Internat iona l  Group L imi ted ( the “Company” or 
“Changyou”) and its subsidiaries (collectively, the “Group”, “we” or 
“us”) have capitalised on their years of experience in the e-commerce 
business, which has enabled the Group to grasp market opportunities 
and enter the digital points business segment and industry. In the 
second half of 2017, the Group formed the Changyou digital point 
business ecosystem alliance (the “Changyou Alliance”) with CCB 
International (Holdings) Limited, China UnionPay Merchant Services 
Company Limited, Bank of China Group Investment Limited, China 
Mobile (Hong Kong) Group Limited and China Eastern Airlines 
Corporation Limited.

The Group has developed a global “Digital Point Ecosystem Alliance” 
(the “Changyou Platform”) to integrate the digital membership 
points, resources and strategic advantage of the business partners in 
the Changyou Alliance. With the advancement of technologies such 
as blockchain and big data, digital assets have gained increasing 
industry attention. The Group leverages these technologies to 
support asset tokenisation and to explore a comprehensive digital 
asset ecosystem covering issuance, circulation, storage and payment 
settlement.

Over the years, the Changyou Platform has grown its member and 
user base. It has also expanded its range of products and services, 
while continuously optimising its business models and consumption 
scenarios. As at 31 December 2025, the total number of registered 
users reached approximately 293.2 million. This represents an 
increase of about 41.4 million (approximately 16.4%) compared to 
31 December 2024. During the year ended 31 December 2025 (the 
“Reporting Period”), the total transaction volume of the Changyou 
Alliance business was approximately RMB269.4 million. This reflects 
an increase of approximately RMB24.0 million (approximately 9.8%) 
compared to the same period last year.
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II.	 主席報告

SaaS

SaaS

II.	 CHAIRMAN’S STATEMENT

On behalf of the board of directors (the “Board”), I am pleased to 
present the Environmental, Social and Governance (“ESG”) Report of 
the Group for the Reporting Period.

During the Reporting Period, the Group’s point-based Software as a 
Service (“SaaS”) business maintained steady growth, with increases in 
both transaction volume and user activity. Continuous optimisation 
of platform functions and user experience attracted a growing user 
base and more scenario-partnered brands, further consolidating 
the Group’s leading position in the points redemption sector. 
Self-operated platforms, including the Alipay and WeChat mini-
programmes, delivered tangible results and became key business 
carriers within their respective ecosystems. Marketing and traffic-
generation initiatives leveraging points, traffic and partner channels 
successfully promoted products and diversified revenue streams.

Technological innovation remains a cornerstone of the Group’s 
strategy. Advancements in blockchain, big data analytics, artificial 
intelligence, and SaaS technology underpin the secure and stable 
operation of the Changyou Platform, supporting the issuance, 
circulation, storage, and payment settlement of tokenised digital 
assets .  This  approach enhances operat ional eff ic iency whi le 
promoting more sustainable and resource-efficient business practices.

Sustainability and ESG integration are central to the Group’s long-
term strategy. By promoting digitalisation, optimising platform-based 
services, and reducing reliance on physical resources, the Group 
mitigates environmental impact. Social responsibilities are embedded 
through robust data privacy measures, cybersecurity protections, and 
user experience enhancements. Strong governance frameworks, risk 
management, and transparency continue to underpin all operations.

The Board assumes overall responsibility for the Group’s ESG strategy 
and disclosure. During the Reporting Period, ESG responsibilities 
were embedded across business units, with designated personnel 
accountable for implementation, monitoring, and compliance. ESG 
objectives are aligned with operational performance, supported by 
key performance indicators (“KPIs”), and subject to ongoing review 
to ensure relevance and effectiveness.
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• 

• 

• 

• 

Cheng Jerome

Looking forward, the Group will continue to strengthen its ESG 
framework by:

•	 Identifying and addressing material ESG issues in response to 
evolving stakeholder expectations and regulatory developments;

•	 Al igning ESG KPIs with business operations to enhance 
performance monitoring;

•	 Continuously improving internal controls and risk management 
systems in relation to sustainability matters; and

•	 Enhancing stakeholder engagement and ESG disclosures to 
ensure transparency and accountability.

The Group believes that the integration of ESG principles into 
its  business model enhances res i l ience, supports innovation, 
and reinforces competitive advantage in the evolving digital 
economy. On behalf of the Board, I extend my sincere gratitude 
to our management team and all employees for their dedication 
and contributions, which remain the foundation of the Group’s 
sustainable growth and long-term success.

By order of the Board
Changyou International Group Limited
Cheng Jerome
Chairman
28 April 2026
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III.	關於報告

1. 

2. 

C2

III.	 ABOUT THE REPORT

This ESG Report provides a comprehensive overview of the Group’s 
ESG policies, practices, and performance during the financial year (the 
“FY”) ended 31 December 2025, highlighting the economic, social, 
and environmental sustainability of the Group’s business activities.

1.	 Reporting Period

This ESG Report covers the Group’s environmental and social 
performance within the operational boundaries of the Digital 
Points Business across all operating regions. Unless otherwise 
stated, the reporting period is from 1 January 2025 to 31 
December 2025. The ESG Report is published annually.

2.	 Standards of the Report

T h i s  E S G  R e p o r t  i s  p r e p a r e d  i n  a c c o r d a n c e  w i t h  t h e 
Environmental, Social and Governance Reporting Code (the 
“ESG Reporting Code”) set out in Appendix C2 of the Rules 
Governing the Listing of Securities on the Main Board of The 
Stock Exchange of Hong Kong Limited (the “SEHK”). It is guided 
by the four reporting principles: materiality, quantitative, 
balance, and consistency.

Materiality

The Group identifies its material ESG issues through stakeholder 
engagement and a formal materiality assessment process. This 
ensures that the topics addressed are relevant, significant, and 
aligned with the Group’s operational strategy, stakeholder 
expectations, and long-term sustainability objectives. The Board 
assumes ultimate responsibility for overseeing the outcomes of 
the materiality assessment.

Quantitative

Where appl i cab le ,  KP I s  a re  presented in  numer i ca l  or 
measurable terms. Each KPI is accompanied by a narrative 
explaining the purpose, methodology, assumptions, and its 
impact on the Group’s ESG performance.

Balance

This ESG Report provides an objective and comprehensive view 
of the Group’s ESG performance, presenting both achievements 
and areas for improvement.
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3. 

C
D

Consistency

This ESG Report applies consistent methodologies across 
reporting periods to al low meaningful comparisons and 
track progress over time. Any updates or enhancements to 
methodologies are clearly stated to ensure accuracy, relevance, 
and alignment with evolving standards.

This ESG Report meets “comply or explain” requirements and 
mandatory disclosures under the ESG Reporting Code.

3.	 Reporting Scope

The reporting scope covers the Group’s entities and operations 
involved in employee activities and its core Digital Points 
Business. The reporting boundary includes the Group’s offices 
in Hong Kong, Shanghai, and Beijing, as well as the associated 
environmental and social performance indicators.

The KPIs disclosed in this ESG Report cover environmental and 
social performance (Part C) and climate change-related matters 
(Part D) under the ESG Reporting Code, enhancing stakeholders’ 
understanding of the Group’s ESG performance. For details 
on corporate governance practices and additional corporate 
information, please refer to the Group’s Annual Report 2025.

The information presented in this Report is sourced from 
the Group’s internal records, management statistics, and 
operational data provided by subsidiaries under the Group’s 
internal management systems. Data required under the latest 
ESG Reporting Code are collected using the Group’s existing 
reporting tools and processes.

The Group remains committed to monitoring evolving ESG 
reporting trends and will continue to explore opportunities 
to expand disc losure coverage and enhance sustainable 
development practices over time. This ESG Report is published 
in both English and Chinese and is available on both the 
SEHK and the Group’s websites. For ease of reference, a 
comprehensive content index is included in the final section of 
the Report.
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IV.	與持份者溝通

1. 

IV.	 COMMUNICATION WITH STAKEHOLDERS

1.	 Stakeholder Engagement

The Group recognises the importance of engaging with its 
stakeholders to understand their expectations and concerns, 
which form a critical basis for its ESG strategy and disclosures. 
Key stakeholders of the Group include government and 
regulatory authorities, shareholders, employees, customers, 
business partners, suppliers, and general public.

The Group mainta ins  ongoing communicat ion with i t s 
stakeholders through various channels to ensure t imely 
exchange of information and feedback. These engagement 
activities enable the Group to identify and prioritise material 
ESG issues, and to align its sustainability initiatives with 
stakeholders’ expectations and business objectives.

The following table summarises the Group’s key stakeholders, 
their primary expectations, concerns, and corresponding 
communication channels:

Stakeholder Group Expectations and Concerns Communication and Engagement Channels

   

Government and regulatory 
authorities

•	 Compliance with laws and regulations
•	 Support economic development and job 

creation
•	 Timely tax payments and fiscal 

responsibility
•	 Alignment with national sustainability 

agendas such as carbon neutrality targets
•	 Transparent reporting on ESG impacts

•	 Adhere to local laws and regulations
•	 Submission of regular reports and taxes 

paid
•	 Formal written correspondence
•	 Participation in government-led 

sustainability forums

• 
• 
• 
• 
• 

• 
• 
• 
• 
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Stakeholder Group Expectations and Concerns Communication and Engagement Channels

   

Shareholders •	 Return on investments
•	 Corporate governance
•	 Business compliance
•	 Resilience to global trends

•	 Announcements, circulars, and reports
•	 General meetings
•	 Official website

• 
• 
• 
• 

• 
• 
• 

Employees •	 Employees’ remuneration and benefits
•	 Career development
•	 Health and safety working environment
•	 Diversity, equity, and inclusion 

initiatives (e.g., gender pay equity, anti-
discrimination policies)

•	 Performance reviews
•	 Meetings and trainings
•	 Internal newsletters, intranet, and digital 

platforms
•	 Employee satisfaction surveys and 

feedback channels
• 
• 
• 
• 

• 
• 
• 
• 

Customers •	 High-quality products and services
•	 Protect the rights of customers
•	 Sustainability in product design
•	 Responsive customer service and issue 

resolution

•	 Customer satisfaction survey
•	 Face-to-face meetings and on-site visits
•	 Industry seminar

• 
• 
• 
• 

• 
• 
• 
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Stakeholder Group Expectations and Concerns Communication and Engagement Channels

   

Business Partners •	 Fair cooperation
•	 Brand exposure
•	 Platform performance
•	 System integration
•	 Data security

•	 Daily communication
•	 Business meetings
•	 Performance reviews
•	 Technical coordination

• 
• 
• 
• 
• 

• 
• 
• 
• 

Suppliers •	 Fair and open procurement
•	 Win-win cooperation
•	 Timely payments

•	 Suppliers’ satisfaction assessment
•	 Face-to-face meetings and on-site visits
•	 Quality and delivery review

• 
• 
• 

• 
• 
• 

General public •	 Involvement in communities
•	 Business compliance
•	 Environmental protection awareness

•	 Media conferences and responses to 
queries

•	 Public welfare activities
•	 Face-to-face interview
•	 Volunteering activities

• 
• 
• 

• 
• 
• 
• 
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2. 

TCFD

SaaS

僱傭

1. 
2. 
3. 
4. 
5. 

企業管治

6. 
7. 

8. 
9. 

2.	 Materiality Assessment

An annual materiality assessment is conducted to ensure that 
the ESG strategy and disclosures reflect the expectations of 
stakeholders and the Group’s business priorities. This process 
enables the Group to identify, evaluate, and prioritise ESG 
issues that are most relevant to its operations, long-term value 
creation, and sustainable development.

The Group adopts a structured and systematic approach 
comprising identification, prioritisation, and validation to 
determine material ESG topics.

Step 1: Identification

The Group identifies potential ESG issues with reference to 
the ESG Reporting Code, as well as the International Financial 
Reporting Standards (the “IFRS”) Sustainability Disclosure 
Standards issued by the International Sustainability Standards 
Board. Reference is also made to the recommendations of the 
Task Force on Climate-related Financial Disclosures (the “TCFD”) 
and relevant industry practices.

Stakeholder engagement outcomes are incorporated through 
surveys and internal assessments, capturing both qualitative and 
quantitative feedback from key stakeholder groups. Taking into 
account the Group’s business model as a digital points platform 
and SaaS service provider, the following ESG topics have been 
identified and grouped into key categories:

Employment

1.	 Occupational Health and Safety
2.	 Employment Practices
3.	 Employee Training and Development
4.	 Diversity and Equal Opportunity
5.	 Protecting Human Rights (Child and Forced Labour)

Corporate Governance

6.	 Governance Structure and Effectiveness
7.	 Prevention of Bribery, Extortion, Fraud and Money 

Laundering
8.	 Anti-Corruption Policies and Whistle-Blowing Procedures
9.	 Ethics and Compliance
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產品責任

10. 
11. 
12. 
13. 

供應鏈管理

14. 
15. 
16. 

環境

17. 
18. 
19. 

20. 
21. 
22. 

社區

23. 
24. 

Product Responsibility

10.	 Product Quality Assurance and Recall Percentage
11.	 Customer’s Satisfaction
12.	 Advertising and Promotion
13.	 Protection of Customer Information and Privacy

Supply Chain Management 

14.	 Supplier Engagement
15.	 Suppliers’ Environmental and Social Responsibility
16.	 Transparent and Fair Procurement Practices

Environmental 

17.	 Air Emissions Control
18.	 Resource Management (Energy, Water and Waste)
19.	 Project Management/E-commerce Operations and Material 

Usage
20.	 Environmental Compliance
21.	 Green Office
22.	 Climate Change

Community

23.	 Community Investment
24.	 Social Welfare Activities Participation
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• 

• 

S2

Step 2: Prioritisation

The Group evaluates and prioritises ESG issues based on two 
dimensions:

•	 Assessing how each ESG issue could affect the Group’s 
operations, financial performance, risk exposure, and 
sustainable growth; and

•	 Incorporating feedback from employees, business partners, 
customers, regulators, investors, and the wider community 
to capture their expectations and concerns.

A materiality matrix is developed to map ESG issues according 
to these dimensions, allowing the Group to identify high-
priority topics for disclosure and management focus. Climate-
related risks and opportunities are assessed in l ine with 
IFRS S2 Climate-related Disclosures and incorporated into 
the prioritisation process to ensure alignment with global 
sustainability reporting standards.

Materiality Assessment
重要性評估

Importance on the Group
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• 

• 

• 

• 

3. 

4. 

ir@fortunet.com.hk

V.	 氣候變化

S2

Step 3: Validation

The results of the materiality assessment are reviewed and 
validated by the Board. In the review, the Board considers:

•	 The Group’s strategic direction and business model;

•	 Risk exposure;

•	 Stakeholder expectations; and

•	 Compliance with regulatory and reporting requirements.

The Board ensures that the selected material ESG issues are 
consistent with the Group’s long-term sustainability objectives 
and are appropriately disclosed in the ESG Report.

3.	 Confirmation and Approval

The Group has established a comprehensive internal supervision, 
review, and risk management framework to ensure that all 
information presented in this ESG Report is accurate, complete, 
and reliable. The Board holds overall responsibility for the 
Group’s ESG oversight and reporting.

4.	 Stakeholder Feedback

The Group values stakeholder input and encourages feedback 
on ESG performance and reporting. Stakeholders may provide 
comments  and suggest ions v ia  emai l :  i r@fortunet .com.
hk. Feedback is carefully considered in future ESG strategy 
refinement and reporting cycles.

V.	 CLIMATE CHANGE

Climate change presents increasing risks and opportunities for 
businesses,  alongside growing expectations from regulators , 
investors, and other stakeholders for transparent and decision-useful 
disclosures. In response to the enhanced climate-related disclosure 
requirements of the SEHK, the Group has aligned its climate-related 
reporting with internationally recognised standards, including IFRS 
S2 Climate-related Disclosures.
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1. 

• 

• 

The Group acknowledges that climate-related factors may affect its 
operations, particularly in relation to business continuity, regulatory 
compliance, and evolving stakeholder expectations. To address these 
considerations, the Group has established a structured framework to 
identify, assess, and manage climate-related risks and opportunities.

In alignment with the ESG Reporting Code, the Group discloses 
climate-related information across four core pillars: governance, 
strategy, risk management, and metrics and targets.

1.	 Governance

The Board holds ultimate responsibility for the ESG strategy, 
reporting, and evaluation of ESG-related risks. The Board 
ensures that appropriate and effective ESG risk management 
and internal control systems are in place and reviews their 
effectiveness on a regular basis .  ESG considerations are 
integrated into strategic planning and daily operations.

With the support of the Board, a cross-functional ESG working 
group comprising business and functional leaders has been 
established to oversee and implement ESG-related policies 
and initiatives. Various departments across the Group actively 
participate in the ESG management process, including data 
collection, operational review, identification of material ESG 
issues, and assessment of their significance to the Group’s 
business and stakeholders.

The management is responsible for identifying, evaluating, and 
managing ESG-related risks and opportunities, including those 
arising from climate change, regulatory developments, and 
evolving stakeholder expectations. This process involves internal 
assessments and scenario analysis to support proactive risk 
management and strategic decision-making.

The management reports to the Board on ESG-related matters 
at least semi-annually through formal meetings. Key areas 
covered include:

•	 Progress against ESG targets and KPIs with analysis of 
performance gaps and improvement actions;

•	 I d e n t i f i c a t i o n  a n d  a s s e s s m e n t  o f  E S G  r i s k s  a n d 
opportunities, including climate-related risks;
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• 

• 

2. 

•	 Review of the effectiveness of ESG policies, internal 
controls and implementation measures; and

•	 Recommendations on sustainability priorities, long-term 
goals, and resource allocation.

The Group establishes ESG-related targets for its material ESG 
issues, taking into account historical performance, operational 
conditions, and stakeholder expectations. Progress against 
these targets is regularly monitored and reviewed by the Board 
and management, with adjustments made to ensure continuous 
improvement and alignment with the Group’s long-term 
sustainability strategy.

To support effective implementation, the management conducts 
regular internal meetings and cross-departmental workshops 
to clarify responsibilities, address operational challenges, and 
enhance coordination across business units. This ensures that 
ESG objectives are embedded into daily operations and remain 
relevant and achievable.

As stakeholders increasingly demand transparent and credible 
ESG disclosures, the Group is committed to continuously 
enhancing its  sustainabi l i ty governance framework and 
disclosure practices.

2.	 Strategy

The Group seeks to strengthen its resilience to climate-related 
challenges while promoting environmentally responsible 
practices across its core operations, which are primarily office-
based and located in Hong Kong and the People’s Republic 
of China (the “PRC”). The Group has enhanced its internal 
processes to systematically identify and evaluate potential 
climate-related impacts across its operations and value chain, 
and to support the formulation of appropriate response 
measures.
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IPCC
NGFS

During the Reporting Period, the Group initiated climate 
scenario analysis to complement its existing risk assessment 
framework, as traditional approaches may not fully capture 
long-term climate-related uncertainties. The assessment focuses 
on physical risks and transition risks, and evaluates their 
potential implications as well as related opportunities.

Physical risks arise from the direct impacts of climate change, 
including acute events such as typhoons, extreme rainfall and 
flooding, as well as long-term changes in climate patterns. 
These events may disrupt the office operations and affect the 
stability of supporting infrastructure, particularly electricity 
supply and telecommunications networks. These supporting 
infrastructures are critical to the continuous operation of digital 
platforms and systems. In addition, extreme weather conditions 
may lead to temporary interruptions in business activities and 
reduce operational efficiency due to disruptions to employee 
commuting and access to workplaces.

Transition risks arise from the global shift towards a low-carbon 
economy and include tightening regulatory requirements, 
technological developments, and increasing expectations for 
corporate transparency. Such risks are primarily associated 
with enhanced climate-related disclosure obligations, evolving 
ESG regulatory frameworks, and the need to improve energy 
efficiency in office operations. Additionally, the Group may 
face increasing expectations from clients and business partners 
regarding environmental performance and responsible business 
practices, which could influence business decisions, operational 
processes, and service delivery over time.

T o  f a c i l i t a t e  a  s t r u c t u r e d  a s s e s s m e n t ,  t h e  G r o u p  h a s 
adopted climate scenarios and key assumptions developed 
b y  i n t e r n a t i o n a l l y  r e c o g n i s e d  b o d i e s ,  i n c l u d i n g  t h e 
Intergovernmental Panel on Climate Change (the “IPCC”) 
and the Network for Greening the Financial System (the 
“NGFS”). These scenarios represent a spectrum of potential 
climate pathways, ranging from low-emission to high-emission 
trajectories, and are considered relevant to the Group’s 
operational context and strategic outlook.
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Methodology and Scope 

Scope The climate scenario analysis covers the Group’s principal operations within its reporting boundary, 
including office-based activities and supporting functions in Hong Kong and the PRC.

Scenarios Applied Physical risk assessment (IPCC):

•	 SSP1-2.6: A lower-emissions pathway with relatively contained physical impacts but increased 
transition requirements due to earlier policy actions.

•	 SSP5-8.5: A higher-emissions pathway characterised by more severe and frequent physical 
climate impacts.

Transition risk assessment (NGFS):

•	 Net Zero 2050: An orderly transition scenario involving early and stringent policy interventions 
aimed at limiting global warming to 1.5°C.

•	 Current Policies: A baseline scenario reflecting the continuation of existing policies, resulting in 
elevated long-term climate risks.

(IPCC)

• SSP1-2.6

• SSP5-8.5

(NGFS)

• 1.5°C

• 

Time Horizons The analysis incorporates short-term (to 2030), medium-term (to 2040), and long-term (to 2050) 
horizons, enabling consideration of both immediate and evolving climate-related developments.

Key Assumptions •	 Current mitigation and adaptation practices remain broadly unchanged;
•	 The Group’s operational footprint and business model remain stable over the assessment period; 

and
•	 No significant structural changes or expansion initiatives are assumed in the analysis.
• 
• 
• 
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The Group considers that integrating both qualitative and 
quantitative perspectives provides a more robust evaluation of 
climate-related risks and opportunities. Due to the relatively 
low direct exposure to climate-related physical risks, as well as 
limitations in data availability and measurement methodologies, 
the Group current ly focuses on qual i tat ive assessment. 
Quantitative estimation of financial impacts, including potential 
effects on revenue, costs and asset values, remains subject to 
a high degree of uncertainty and is therefore not considered 
practicable at this stage.

Nonetheless, the Group has identified key climate-related risks 
and opportunities across different scenarios and time horizons, 
and has assessed their potential implications qualitatively. 
Further details are provided in the sections below.

The Group continues to enhance its internal capabilities, 
including data collection and scenario analysis methodologies, 
and refines its assessment of material climate-related risks and 
opportunities over time. Where appropriate, more detailed 
quantitative disclosures will be developed in future reporting 
periods.
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Climate Resilience Assessment 

Severity Level Definition

  

Very Low Minimal impact – can be temporarily deprioritised

Low Minor impact – manageable through existing processes

Medium Moderate impact – requires ongoing monitoring and management

High Significant impact – requires specific management actions and regular tracking

Very High Critical impact – requires prioritised action and strategic response

Physical Risks (IPCC Scenarios)
IPCC

Short- term (by 2030) Medium-term (by 2040) Long-term (by 2050)
Type of Risk Key Affected Area

SSP1-2.6 SSP5-8.5 SSP1-2.6 SSP5-8.5 SSP1-2.6 SSP5-8.5
        

Operational Disruption due to 
Extreme Weather

In the PRC Low Medium Medium Medium Medium High

In Hong Kong Very Low Very Low Very Low Very Low Low Low

IT and Digital Platform Disruption  
(servers, network)

IT

In the PRC Low Medium Medium High Medium High

In Hong Kong Low Low Low Medium Medium Medium
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Transition Risks (NGFS Scenarios)
NGFS

Type of Risk
Key Affected 
Area

Short- term (by 2030) Medium-term (by 2040) Long-term (by 2050)

Net Zero 
2050

Current 
Policies

Net Zero 
2050

Current 
Policies

Net Zero 
2050

Current 
Policies

        

Compliance with Evolving Climate and 
ESG Regulations

In the PRC Medium Low High Medium Very High High

In Hong Kong Medium Low Medium Medium High Medium

Energy Consumption and  
IT Infrastructure Efficiency 
Requirements

IT

In the PRC Medium Low Medium Medium High Medium

In Hong Kong Very Low Very Low Very Low Very Low Low Low

Increasing Stakeholder Expectations 
for Sustainable Practices

 

In the PRC Medium Low High Medium Very High Medium

In Hong Kong Low Low Medium Low Medium Medium

Climate-related Opportunities

Type of Opportunity
Key Affected 
Area

Short- term (by 2030) Medium-term (by 2040) Long-term (by 2050)

Net Zero 
2050

Current 
Policies

Net Zero 
2050

Current 
Policies

Net Zero 
2050

Current 
Policies

        

Energy Efficiency and Cost Optimisation In the PRC Medium Low High Medium Very High Medium

In Hong Kong Low Very Low Medium Low Medium Low

Regulatory Incentives and Policy Support 
for Low-Carbon Practices

In the PRC Medium Low High Medium Very High Medium

In Hong Kong Low Very Low Medium Low Medium Low

Enhanced Reputation and Stakeholder 
Engagement

In the PRC Medium Low High Medium Very High Medium

In Hong Kong Medium Low Medium Low Medium Low
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The scenario-based analysis above illustrates how climate-
related risks and opportunities may evolve across different 
time horizons and climate pathways. Based on this assessment, 
the following section provides a more detailed evaluation of 
their potential impacts on the Group’s business model, strategy 
and financial performance, together with the corresponding 
management and mitigation measures.

Physical Risks

Type of Risk
Impact on Business Model and Value 
Chain

Impact on Strategy and 
Decision-making Impact on Financial Performance Mitigation and Response Measures

     

Operational Disruption due 
to Extreme Weather

Extreme weather events may disrupt 
office operations in Hong Kong 
and the PRC, as well as supporting 
infrastructure such as electricity 
s u p p l y ,  t e l e c o m m u n i c a t i o n s 
n e t w o r k s  a n d  t r a n s p o r t a t i o n 
systems. This may affect business 
continuity,  employee access to 
workplaces and the delivery of 
services.

C l imate-re lated cons iderat ions 
a r e  i n c o r p o r a t e d  i n t o 
operational planning, including 
enhancing business continuity 
arrangements and increasing 
o p e r a t i o n a l  f l e x i b i l i t y  t o 
respond to disruptions. Greater 
emphasis is placed on ensuring 
continuity of critical functions 
under adverse conditions.

Potential increase in operating 
c o s t s  d u e  t o  c o n t i n g e n c y 
a r r a n g e m e n t s ,  t e m p o r a r y 
inefficiencies and disruptions 
to normal business activities. 
Impacts are generally short-
t e r m  i n  n a t u r e  g i v e n  t h e 
s e r v i c e - o r i e n t e d  b u s i n e s s 
model.

• Strengthening business continuity 
and emergency response procedures;

• Implementing flexible and remote 
working arrangements; and

• E n h a n c i n g  c o o r d i n a t i o n  a n d 
communication mechanisms during 
extreme weather events.

• 
• 
• 

IT and Digital Platform 
Disruption (Servers, 
Network)

Cl imate-related events may affect 
the stability and reliability of IT 
infrastructure, including servers, 
c l o u d  s y s t e m s  a n d  n e t w o r k 
connectivity, which are critical to 
the Group’s digital operations and 
internal processes. Disruptions may 
affect system availability and data 
accessibility.

Increasing focus on IT resilience 
w i t h i n  s t r a t e g i c  p l a n n i n g , 
i n c l u d i n g  i n v e s t m e n t s  i n 
s y s t e m r e d u n d a n c y ,  c l o u d -
b a s e d  s o l u t i o n s  a n d  d a t a 
protection measures to support 
uninterrupted operations.

P o t e n t i a l  i n c r e a s e  i n  c a p i t a l 
and operat ing expenditure 
related to IT infrastructure 
upgrades, system maintenance 
a n d  d a t a  m a n a g e m e n t . 
Service interruptions may also 
result in reduced operational 
efficiency.

• Implement ing data backup and 
disaster recovery solutions;

• Enhancing system redundancy and 
adopting cloud-based infrastructure; 
and

• Conducting regular system testing 
and monitoring.

IT IT IT IT • 

• 

• 
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Transition Risks

Type of Risk
Impact on Business Model and 
Value Chain

Impact on Strategy and 
Decision-making Impact on Financial Performance Mitigation and Response Measures

     

Compliance with Evolving 
Climate and ESG 
Regulations

Increasing climate-related disclosure 
requirements and ESG regulations 
in Hong Kong and the PRC may 
a f f e c t  t h e  G r o u p ’ s  r e p o r t i n g 
p r o c e s s e s ,  i n t e r n a l  c o n t r o l s 
a n d  c o m p l i a n c e  o b l i g a t i o n s . 
This pr imari ly impacts internal 
o p e r a t i o n s  a n d  c o r p o r a t e 
governance functions.

T h e  G r o u p  e n h a n c e s  i t s  E S G 
g o v e r n a n c e  f r a m e w o r k 
a n d  i n t e g r a t e s  r e g u l a t o r y 
monitoring into its decision-
making processes to ensure 
timely compliance with evolving 
requirements. Climate-related 
considerations are incorporated 
i n t o  i n t e r n a l  p o l i c i e s  a n d 
procedures.

Potential increase in administrative 
and compliance-related costs, 
i n c lud ing  p rofe s s iona l  fee s , 
data management expenses and 
internal resource allocation.

• M o n i t o r i n g  r e g u l a t o r y 
developments in Hong Kong and 
the PRC;

• Strengthening ESG governance 
and internal reporting processes; 
and

• Enhancing data collection and 
management systems.

• 
• 

• 

Energy Efficiency and 
IT Infrastructure 
Requirements

Transition to a low-carbon economy 
may increase expectat ions  for 
e n e r g y  e f f i c i e n c y  i n  o f f i c e 
operations and IT infrastructure. 
This affects operational efficiency 
and resource utilisation.

The Group incorporates energy 
efficiency considerations into 
operational planning, including 
optimisation of office energy 
usage and gradual improvement 
of IT system efficiency.

Potential increase in capital and 
operating expenditure related 
to system upgrades and energy 
management initiatives, partially 
offset by long-term cost savings.

• P r o m o t i n g  e n e r g y - s a v i n g 
practices in office operations;

• O p t i m i s i n g  I T  s y s t e m 
p e r f o r m a n c e  a n d  r e s o u r c e 
utilisation; and

• Monitoring energy consumption 
trends.

IT
IT

IT

• 
• IT

• 

Increasing Stakeholder 
Expectations for 
Sustainable Practices

Clients, business partners and other 
stakeholders may place greater 
e m p h a s i s  o n  e n v i r o n m e n t a l 
p e r f o r m a n c e  a n d  r e s p o n s i b l e 
b u s i n e s s  p r a c t i c e s ,  a f f e c t i n g 
t h e  G r o u p ’ s  r e p u t a t i o n  a n d 
competitiveness.

Sustainability considerations are 
g r a d u a l l y  i n t e g r a t e d  i n t o 
business strategy and cl ient 
engagement  approaches  to 
align with evolving expectations 
and maintain competitiveness.

P o t e n t i a l  i n d i r e c t  i m p a c t  o n 
revenue ,  a s  fa i lu re  to  meet 
e x p e c t a t i o n s  m a y  a f f e c t 
cl ient retention and business 
o p p o r t u n i t i e s ,  w h i l e  s t r o n g 
ESG performance may enhance 
market positioning.

• Enhancing transparency of ESG 
disclosures;

• Strengthening communication 
with stakeholders; and

• A l i g n i n g  p r a c t i c e s  w i t h 
r e c o g n i s e d  s u s t a i n a b i l i t y 
standards.

• 

• 
• 
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Climate-related Opportunities

Type of Opportunity
Impact on Business Model 
and Value Chain

Impact on Strategy 
and Decision-making Impact on Financial Performance Mitigation and Response Measures

     

Energy Efficiency and Cost 
Optimisation

Improvements in energy efficiency 
across office operations and 
IT infrastructure may enhance 
resource utilisation and reduce 
e n v i r o n m e n t a l  f o o t p r i n t . 
This primarily affects internal 
operations and cost structure.

The Group incorporates energy 
efficiency considerations into 
operational planning, including 
optimisation of electricity usage 
and enhancement of IT system 
efficiency.

Potential reduction in operating 
costs over t ime, particularly 
in electricity consumption and 
system maintenance, although 
in i t i a l  i nve s tment s  may  be 
required.

• Promoting energy-saving practices 
in office operations;

• Monitoring and managing energy 
consumption; and

• Gradually upgrading IT systems to 
improve efficiency.

IT
IT

• 
• 
• IT

Regulatory Incentives and 
Policy Support for Low-
Carbon Practices

Government policies and incentives 
in  Hong Kong and the PRC 
may support the adoption of 
energy-efficient technologies 
and environmentally responsible 
p r a c t i c e s ,  b e n e f i t i n g  t h e 
Group’s operations.

T h e  G r o u p  m o n i t o r s  r e l e v a n t 
p o l i c y  d e v e l o p m e n t s  a n d 
considers opportunities to align 
its operations with available 
i n c e n t i v e s  a n d  r e g u l a t o r y 
trends.

Potential cost savings or financial 
support through incent ives , 
subsidies or reduced regulatory 
burden, depending on policy 
developments.

• Monitoring government policies 
and incentive programmes;

• E v a l u a t i n g  a p p l i c a b i l i t y  o f 
relevant schemes; and

• Aligning operational practices 
with regulatory expectations.

• 
• 
• 

Enhanced Reputation and 
Stakeholder Engagement

Strengthened ESG performance 
and climate-related disclosures 
m a y  e n h a n c e  t h e  G r o u p ’ s 
reputation and relationships 
with clients, business partners 
and other stakeholders. This 
p r i m a r i l y  a f f e c t s  m a r k e t 
positioning.

T h e  G r o u p  i n t e g r a t e s  E S G 
c o n s i d e r a t i o n s  i n t o  i t s 
c o m m u n i c a t i o n  a n d 
e n g a g e m e n t  s t r a t e g i e s  t o 
m e e t  e v o l v i n g  s t a k e h o l d e r 
e x p e c t a t i o n s  a n d  e n h a n c e 
transparency.

P o t e n t i a l  p o s i t i v e  i m p a c t 
o n  r e v e n u e  a n d  b u s i n e s s 
o p p o r t u n i t i e s  t h r o u g h 
improved client trust, retention 
and competitiveness.

• Enhancing transparency of ESG 
disclosures;

• Strengthening communicat ion 
with stakeholders; and

• Aligning practices with recognised 
sustainability standards.

• 

• 
• 
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IT

3. 

Based on the scenario analysis and impact assessment, the 
Group considers its overall business model to be relatively 
resilient to climate-related risks under both low-emission and 
high-emission scenarios, given its service-oriented operations 
and limited exposure to physical risks. The Group continues 
to enhance operational f lexibil ity, IT resi l ience and ESG 
governance to address evolving climate-related risks.

3.	 Risk Management

The Group has established structured processes and policies to 
identify, assess, prioritise, and monitor climate-related risks and 
opportunities across its operations in Hong Kong and the PRC. 
These processes are integrated into the Group’s overall risk 
management framework, ensuring that climate considerations 
are systematically embedded into strategic decision-making and 
operational planning.

The Group collects and reviews information from multiple 
internal and external sources to identify climate-related risks 
and opportunities, including operational data, regulatory 
updates, and industry best practices. Climate scenario analysis 
is used to identify both physical and transition risks. The Group 
assesses the nature, likelihood, and potential impact of these 
risks using qualitative criteria and structured judgment.

Climate-related risks are prioritised based on their potential 
impact on the Group’s business model, financial performance, 
and strategic objectives relative to other operational risks. 
Key risk indicators and monitoring processes are in place to 
track the evolution of risks over short, medium, and long-term 
horizons. The Group continuously reviews the risk landscape 
and updates its assessment methodologies to reflect emerging 
climate trends, regulatory changes, and internal operational 
developments.

The Group similarly identifies and evaluates climate-related 
opportunities. Scenario analysis gauges potential benefits under 
different climate pathways. These insights guide actions to 
strengthen resilience and support the Group’s transition to a 
lower-carbon operational model.

The Group regularly reviews and updates its climate risk 
management processes, leveraging lessons learned from scenario 
analysis, operational experience, and evolving regulatory 
requirements. The Group aims to increase the robustness of its 
climate-related risk and opportunity management over time.
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4. 4.	 Metrics and Targets

The Group monitors and reports its greenhouse gas (“GHG”) 
emissions in accordance with the GHG Protocol. The GHG 
Protocol is an internationally recognised standard for corporate 
GHG accounting and reporting. It was developed by the 
World Resources Institute and the World Business Council 
for Sustainable Development, which provides a consistent 
framework for measuring, managing, and reporting emissions.

The Group follows this methodology to ensure emissions data 
are consistent, transparent, and comparable with international 
best practices, supporting effective decision-making for climate-
related risk management and strategic planning.

During the Reporting Period, the Group measured its absolute 
gross GHG emissions (in metric tons of CO2 equivalent) across its 
operations in Hong Kong and the PRC:

2025 2024 2023 Unit
KPIs
      

GHG emissions
Direct GHG emissions (Scope 1) 1 5.6 (-40.4%) 9.4 16.3 tonnes CO2e

Direct GHG emissions (Scope 1) per employee 1 0.1 (-50.0%) 0.2 0.3 tonnes CO2e/employee

Indirect GHG emissions (Scope 2) 2 64.1 (-8.3%) 69.9 75.7 tonnes CO2e

Indirect GHG emissions (Scope 2) per employee 2 1.3 (+8.3%) 1.2 1.2 tonnes CO2e/employee

Other indirect GHG emissions (Scope 3) 3 35.4 (+31.6%) 26.9 26.1 tonnes CO2e

Category 1: Purchased goods or services 1 3.4 – – tonnes CO2e

Category 3: Fuel- and energy-related activities 3 1.2 (-25.0%) 1.6 1.5 tonnes CO2e

Category 5: Waste generated in operations 5 6.8 (+240.0%) 2.0 5.1 tonnes CO2e

Category 6: Business travel 6 24.0 (+3.0%) 23.3 19.5 tonnes CO2e

Other indirect GHG emissions (Scope 3) per employee 3 0.7 (+75.0%) 0.4 0.4 tonnes CO2e/employee

Total GHG emissions 105.1 (-1.0%) 106.2 118.1 tonnes CO2e

Total GHG emission per employee 2.1 (+16.7%) 1.8 1.9 tonnes CO2e/employee



Environmental, Social and 
Governance Report
環境、社會及管治報告

26 Changyou International Group Limited
Environmental, Social and Governance Report 2025

1. 1 2

3

3

(2011)

2. 

3. 49

60

61

3

3

1 5
3

3

Notes:

1.	 Scope 1 refers to direct emissions from fuel consumption. Scope 

2 refers to indirect emissions from purchased electricity used in 

office operations, reported on a location-based approach. Scope 3 

refers to other indirect emissions across the Group’s value chain, 

in accordance with the GHG Protocol Corporate Value Chain (Scope 

3) Accounting and Reporting Standard (2011).

2.	 GHG emissions data are presented in terms of tonnes CO2e, 

with reference to, including but not limited to, the reporting 

requirements of “How to prepare an ESG Report – Appendix 2: 

Reporting Guidance on Environmental KPIs” issued by the SEHK, 

” National Carbon Footprint Factors 2024” issued by Ministry 

of Ecology and Environment of the PRC, the latest sustainable 

report published by HK Electric Investments Limited, the latest 

annual report published by Water Supplies Department, the latest 

sustainability report published by Drainage Services Department, 

and internationally recognised emission factors published by the 

UK Government Department for Energy Security and Net Zero.

3.	 The Group had a total of 49 employees in FY2025, 60 employees 

in FY2024, and 61 employees in FY2023.

The Scope 3 categories were determined based on a materiality 
assessment that considered factors such as emission significance, 
business relevance, data availability, and reporting practicality. 
Other categories ,  such as upstream transportat ion and 
distribution, employee commuting, and use of sold products, 
were not disclosed in this period due to lower expected impact 
or limited data reliability.

The increase in Scope 3 emissions during the Reporting 
Period was primarily attributable to the enhancement of 
data coverage and refinement of estimation methodologies, 
including the inclusion of additional emission sources such 
as purchased goods and services (Category 1) and waste 
generated in operations (Category 5). In addition, certain Scope 
3 categories were re-assessed based on updated materiality 
considerations and improved data availability in accordance 
with the GHG Protocol Scope 3 Standard. As a result, year-on-
year comparisons may not be fully comparable.
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In terms of broader Scope 3 reporting, the Group is committed 
to expanding its reporting over time. This includes addressing 
other relevant categories and enhancing the quality and 
consistency of data across its value chain. The Group will 
work closely with its suppliers and service providers to ensure 
more accurate and complete emissions data, helping to 
strengthen overall climate-related disclosures and further drive 
sustainability efforts within the value chain.

The increase in GHG emissions intensity per employee during 
the Reporting Period was primarily attributable to a reduction 
in total headcount. As total GHG emissions remained broadly 
stable, the decrease in the employee base resulted in a higher 
per capita intensity.

The Group aims to achieve a 10% reduction of GHG intensity 
by FY2032 compared to FY2025 levels. This target is aligned 
with the Group’s ongoing efforts to improve energy efficiency 
and reduce emissions within its service-oriented operations. The 
Group continuously assess its emissions performance and adjusts 
its strategies accordingly to meet this target.

The Group did not apply an internal carbon price in decision-
mak ing  dur ing  the  Repor t ing  Per iod .  C l imate - re la ted 
considerations were also not incorporated into the Group’s 
remuneration policy. Given the Group’s current business profile 
and operational scale, climate-related factors were mainly 
assessed through qualitative considerations, cost efficiency, and 
overall business objectives. The Group continues to monitor 
regulatory developments and market practices, as well as 
reviews the potential adoption of internal carbon pricing and 
the possible integration of climate-related considerations into 
its remuneration framework, where appropriate.
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VI.	環境

1. 

• 358

• 354

VI.	 ENVIRONMENTAL

The Group is committed to responsible environmental management 
and sustainable business practices across its operations in Hong Kong 
and the PRC. Given its service-oriented business model, which focuses 
on office operations and digital platforms, the Group’s environmental 
initiatives prioritise reducing greenhouse gas emissions, improving 
energy efficiency, and optimising resource use.

Pol ic ies and procedures have been implemented to manage 
emissions, monitor energy and resource consumption, and ensure 
compliance with all applicable environmental laws and regulations. 
The Group has deployed energy-efficient measures, conservation 
practices, and digital solutions designed to minimise environmental 
impact while maintaining operational effectiveness.

This section presents the environmental policies, practices, and 
performance during FY2025, covering emissions management, energy 
and resource use, and other environmental considerations relevant 
to its operations.

1.	 Emissions

The Group’s operations primarily generate air emissions, 
domestic wastewater, and solid waste, arising from its office-
based activities in Hong Kong and the PRC. GHG emissions are 
disclosed separately in the “Climate Change” section of this ESG 
report.

The Group strictly complies with relevant environmental laws 
and regulations in Hong Kong and the PRC, including but not 
limited to:

•	 Water Pollution Control Ordinance (Cap. 358 of the Laws 
of Hong Kong);

•	 Waste Disposal Ordinance (Cap. 354 of the Laws of Hong 
Kong);
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• 311

• 

• 

• 

• 

•	 Air Pollution Control Ordinance (Cap. 311 of the Laws of 
Hong Kong);

•	 Environmental Protection Law of the PRC;

•	 Law of the PRC on the Prevention and Control  of 
Atmospheric Pollution;

•	 Law of the PRC on the Prevention and Control of Water 
Pollution; and

•	 Law of the PRC on the Prevention and Control  of 
Environmental Pollution by Solid Waste;

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to air emissions, discharges into water and land, and 
the generation of hazardous and non-hazardous waste.

Air emissions and waste generation were considered relatively 
less material environmental aspects given the Group’s service-
oriented and office-based operations. Nevertheless, the Group 
continues to monitor and manage these impacts as part of its 
commitment to environmental responsibility.
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The following table summarises the Group’s air emissions and 
waste generation from FY2023 to FY2025.

2025 2024 2023 Unit
KPIs
      

Air emissions
Nitrogen Oxides (NOx) (NOx) 1.36 (-24.0%) 1.79 3.5 kg

Sulphur Oxides (SOx) (SOx) 0.03 (-40.0%) 0.05 0.10 kg

Particulate Matter (PM) (PM) 0.10 (-23.1%) 0.13 0.26 kg

Total air emissions 1.49 (-24.4%) 1.97 3.86 kg

Total air emissions per employee 0.030 (-9.1%) 0.033 0.063 kg/employee

Waste
Total hazardous waste produced Negligible Negligible Negligible tonnes

Total non-hazardous waste produced 10.7 (-7.8%) 11.6 13.9 tonnes

Total non-hazardous waste produced 
per employee

0.22 (+15.8%) 0.19 0.23 tonnes/employee 

Notes:

1.	 The air emissions calculations are based on the emissions factors 

in “How to prepare an ESG Report – Appendix 2: Reporting 

Guidance on Environmental KPIs” issued by the SEHK.

Air Emissions

Air emissions arise from fuel consumption in vehicles owned by 
the Group and used for business operations. The combustion 
of fossil fuels during vehicle use generates key air pollutants, 
including NOx, SOx, and PM. Given the service-oriented nature 
of the operations, air emissions are relatively limited and are 
primarily associated with transportation-related activities rather 
than stationary or industrial sources. The level of emissions 
generally depends on factors such as vehicle usage frequency, 
travel distance, and fuel efficiency.

1. 
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Air Emissions Mitigation

The Group has implemented the measures to optimise vehicle 
use, reduce unnecessary travel, and ensure regular vehicle 
maintenance to improve fuel efficiency and reduce pollutant 
generation. The measures implemented, including but not 
limited to:

•	 Conducting regular vehicle maintenance to improve fuel 
efficiency and reduce pollutant emissions;

•	 Switching off engines when vehicles are stationary to 
minimise idling emissions;

•	 Planning routes and trips to minimise driving distances;

•	 E n c o u r a g i n g  r e m o t e  m e e t i n g s  a n d  f l e x i b l e  w o r k 
arrangements to reduce commuting; and

•	 Regularly monitoring fuel consumption and emissions to 
identify areas for improvement.

These measures collectively help minimise the environmental 
impact of transportation-related activities while enhancing 
operational efficiency.

The Group has set a target to reduce air-emission intensity by 
10% by FY2032, using FY2025 as the baseline. Progress toward 
this target will be reviewed regularly. Looking ahead, the 
Group is evaluating the feasibility of transitioning to electric or 
hybrid vehicles and adopting cleaner fuels to further reduce air 
emissions.

Waste

Due to the service-oriented nature of its operations, the Group 
generated a limited volume of non-hazardous waste. The main 
source of non-hazardous waste is domestic waste generated 
from daily office operations. No significant hazardous waste 
was generated as the Group’s operations are primarily office-
based and do not involve industrial or manufacturing activities.
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Non-hazardous waste data is estimated based on operational 
indicators, including employee office attendance days during 
the Reporting Period and applicable per capita municipal 
solid waste generation rates in the locations where the Group 
operates. This estimation approach is adopted in the absence of 
direct waste measurement systems. Relevant waste generation 
rates are referenced from publicly available government 
statistics or authoritative sources, where applicable. The 
methodology has been applied consistently across reporting 
periods to ensure comparability of data over time.

Waste Mitigation Measures

The Group has implemented a series of measures to minimise 
waste generation, enhance recycling, and promote circular 
resource management, including but not limited to:

•	 Directing employees to segregate domestic waste from 
recyclable materials, including plastics, metals, paper, 
cardboard, and used packaging;

•	 Arranging collected recyclables for centralised processing 
through certified recycling stations or municipal sanitation 
services; and

•	 R a i s i n g  a w a r e n e s s  a m o n g s t a f f  o n  p r o p e r  w a s t e 
segregation and sustainable practices.

Recognising the estimated nature of the data, the Group has 
not set a quantitative reduction target at this stage. Instead, 
the Group continues to improve waste management practices, 
enhancing recycling efforts, and exploring opportunities to 
improve data accuracy.
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2. 2.	 Use of Resources

The Group recognises the importance of efficient resource 
utilisation and is committed to minimising its environmental 
footprint through responsible consumption of energy, water, 
and other resources. Given its service-oriented and office-based 
operations, the Group’s resource consumption is primarily 
associated with electricity and petrol use, water usage, and 
office materials.

Resource use was identified as a relatively more material 
environmental aspect compared to air emissions, due to its 
direct linkage to the Group’s operational footprint and GHG 
emissions.

The following table summarises the resource consumption from 
FY2023 to FY2025.

2025 2024 2023 Unit
KPIs
      

Non-renewable fuel consumption 20.6 (-39.9%) 34.3 59.5 MWh

Electricity purchased 110.9 (-1.2%) 112.3 131.5 MWh

Total energy consumption 131.5 (-10.3%) 146.6 191.0 MWh

Total energy consumption per 
employee

2.7 (+12.5%) 2.4 3.1 MWh/employee

Water consumption 2,471.9 (-1.5%) 2,508.9 2,361.7 m3

Water consumption per employee 50.5 (+20.8%) 41.8 38.7 m3/employee

Paper consumption 263.95 (-35.4%) 408.34 1,058.92 kg

Paper consumption per employee 5.39 (-20.9%) 6.81 17.36 kg/employee

Note:

1.	 The unit conversion calculation is based on the conversion factors 

in “How to prepare an ESG Report – Appendix 2: Reporting 

Guidance on Environmental KPIs” issued by the SEHK.

1. 
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The Group complies with relevant laws and regulations 
relating to resource use, including energy efficiency and water 
management requirements in Hong Kong and the PRC. During 
the Reporting Period, the Group was not aware of any material 
non-compliance with such laws and regulations.

The Group continues to strengthen its environmental data 
management and disclosure practices by aligning with evolving 
ESG reporting requirements. Relevant performance indicators 
are regularly reviewed to enhance transparency and ensure 
stakeholders have clear visibility into the Group’s environmental 
performance.

Energy

During the Reporting Period, the Group’s energy consumption 
primarily comprised purchased electricity for office operations 
and petrol used in vehicles for business purposes. Electricity 
represents the most significant component of the total energy 
consumption and is the primary contributor to its Scope 2 GHG 
emissions, as disclosed in the “Climate Change” section.

The Group has established energy management practices 
to improve efficiency and reduce consumption across its 
operations. Key measures implemented include:

•	 Switching off lighting and air conditioning systems when 
not in use to minimise unnecessary energy consumption;

•	 Maintaining indoor temperatures at appropriate levels to 
balance comfort and energy efficiency;

•	 Conducting regular maintenance of office equipment, 
inc lud ing  a i r  cond i t ion ing  sy s tems  and e lec t r i ca l 
appliances, to ensure optimal performance;

•	 Promoting employee awareness of energy conservation 
through internal communication and workplace initiatives; 
and

•	 Gradually replacing conventional lighting with energy-
efficient alternatives.

2

• 

• 

• 
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• 
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Despite a reduction in total energy consumption during the 
Reporting Period, energy consumption intensity increased. 
This was primarily attributable to a decrease in the number 
of employees. It does not indicate a deterioration in energy 
efficiency, but rather reflects changes in workforce size.

To support its transition towards a lower-carbon operational 
model, the Group has established a target to reduce energy 
consumption intensity by 10% by FY2032, using FY2025 as the 
baseline. The Group will continue to monitor its performance 
and implement measures to enhance energy efficiency over 
time.

Water

Water consumption within the Group is primarily attributable 
to daily office operations, including staff usage during working 
hours. The Group does not engage in water-intensive industrial 
or manufacturing activities, and no issues were identified in 
sourcing water during the Reporting Period.

The water consumption data is estimated based on the number 
of employees present at the offices during working days and 
reference to local per capita domestic water consumption 
benchmarks, as separate water metering systems are not 
available. This approach provides a reasonable proxy for 
water usage associated with office operations. The Group will 
continue to assess the feasibility of enhancing data accuracy 
through improved monitoring practices where practicable.

During the Reporting Period, the Group was not aware of any 
material non-compliance with applicable laws and regulations 
relating to water management, including the Law of the PRC on 
the Prevention and Control of Water Pollution and the Water 
Pollution Control Ordinance (Cap. 358 of the Laws of Hong 
Kong). The Group maintains ongoing monitoring of regulatory 
developments and ensures that its wastewater discharge 
practices remain in compliance with relevant requirements.

10%

358
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Given that office operations are the primary source of water 
consumption, the Group has implemented internal measures to 
promote water efficiency and responsible usage. These include:

•	 Conducting regular awareness initiatives to encourage 
water conservation among employees;

•	 Performing routine inspection and maintenance of water 
facilities, such as taps and pipelines, to prevent leakage;

•	 Displaying water-saving reminders in office areas to 
reinforce responsible usage behaviour; and

•	 Encouraging practical reuse of water for non-potable 
purposes, where feasible, such as cleaning and general 
office maintenance.

Given that water consumption figures are partially based 
on estimation, the Group will continue to enhance its data 
collection methodology before establishing a quantitative 
r e d u c t i o n  t a r g e t .  I n  t h e  i n t e r i m ,  t h e  G r o u p  f o c u s e s 
on implement ing pract i ca l  water - sav ing measures  and 
strengthening employee awareness to improve water use 
efficiency over time.

Packaging Material

The Group primarily engaged in digital point-based services. 
The use of packaging materials for finished products is minimal 
or not applicable to its core business operations. No significant 
packaging materials were consumed during the Reporting 
Period.

Where packaging is used mainly for administrative purpose, 
the Group follows standard waste minimisation and recycling 
practices, such as reusing packaging where possible and 
segregating recyclable materials for proper disposal.

Given the limited and incidental nature of packaging use, the 
Group has not established quantitative reporting or reduction 
targets. The Group continues to monitor opportunities for 
responsible management of packaging materials in line with its 
sustainability practices.

• 

• 

• 

• 
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Paper

During the Reporting Period, paper consumption primarily 
arises from in-house and external printing. To minimise paper 
consumption and promote sustainable practices, the Group has 
implemented a range of initiatives, including:

•	 Procuring paper from suppliers offering sustainably 
sourced materials to reduce deforestation;

•	 P r io r i t i s ing e lec t ron i c  communicat ion and d ig i ta l 
information dissemination to limit reliance on printed 
documents;

•	 Setting double-sided printing as the default mode for 
network printers;

•	 Encouraging mindful printing through visible prompts 
such as “Think Before Printing” posters and stickers;

•	 Collecting single-sided paper for reuse as draft sheets; and

•	 Participating in office-wide paper recycling programmes 
with designated recycling bins for proper processing.

The Group has set a target to reduce total paper consumption 
intensity by 10% by FY2032, using FY2025 as the baseline. 
Progress will be monitored regularly, with initiatives refined 
to enhance paper efficiency and promote sustainable practices 
across all offices.

• 

• 

• 

• 

• 
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3.	 The Environment and Natural Resources

The Group is committed to minimising its environmental 
footpr int and preserv ing natural  resources through i t s 
operations. In line with the Environmental Protection Law of 
the PRC, the Environmental Laws & Regulations of Hong Kong, 
and other relevant statutes, the Group regularly reviews its 
corporate responsibility and sustainability policies to ensure 
al ignment with sustainable development objectives. Key 
frameworks include the Law of the PRC on Circular Economy 
Promotion and the Environmental Impact Assessment Law of 
the PRC.

Our operations are primarily office-based, resulting in minimal 
environmental impacts related to emissions, energy use, water 
consumption, and waste generation. To maintain compliance 
with applicable laws and regulations, the Group conducts 
periodic assessments of environmental risks and operational 
impacts. Where potential material impacts are identified, 
appropriate mitigation or corrective measures are implemented 
promptly.

Throughout the Reporting Period, the Group did not identify 
any significant violations of local environmental laws or 
regulations that would materially affect its operations. The 
Group continues to monitor evolving regulatory requirements, 
improve resource efficiency, and adopt best practices to 
support long-term environmental stewardship and sustainable 
operational practices.

3. 
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VII.	 SOCIAL

1.	 Employment

The Group recognises that its people are critical to achieving 
its strategic objectives and sustainable growth. The Group 
is committed to fostering an inclusive, safe, and supportive 
working environment that enables employees to develop 
professionally and realise their full potential. The Group 
provides a range of development opportunities, training 
programmes, and career advancement pathways to enhance 
employees’ technical and managerial capabilities.

As at 31 December 2025, the Group had a total of 49 employees 
(31 December 2024: 60).

Legal Compliance

Our human resources policies and practices are designed to 
comply with applicable employment laws and regulations in 
Hong Kong and the PRC. These include, but not limited to:

•	 Employment Ordinance (Cap. 57 of the Laws of Hong 
Kong)

•	 Employees’ Compensation Ordinance (Cap. 282 of the 
Laws of Hong Kong)

•	 Labour Law of the PRC

•	 Labour Contract Law of the PRC

Our Human Resources Department regularly reviews and 
updates relevant group policies in line with the latest legal 
requirements to ensure continuous compliance. In case of any 
suspected violations or conflicts, the Group takes immediate 
and appropriate action to resolve the situation.

In addition to statutory employment requirements, the Group 
adheres to relevant regulations on employee benefits and social 
security schemes in both jurisdictions. The Group ensures that 
eligible employees are covered under mandated social insurance 
and welfare programmes, including pension, medical insurance, 
unemployment insurance, work‑related injury insurance, 
and maternity protection, in accordance with local statutory 
requirements.

VII.	社會

1. 

49
60

• 57

• 282

• 

• 



Environmental, Social and 
Governance Report
環境、社會及管治報告

40 Changyou International Group Limited
Environmental, Social and Governance Report 2025

Recruitment and Promotion

The Group is committed to attracting and retaining talent by 
offering fair, competitive, and performance-based remuneration 
packages. Employee compensation is determined with reference 
to individual qualifications, experience, job responsibilities, 
performance, and prevailing market benchmarks.

To attract suitable candidates, the Group adopts a diversified 
recruitment approach, including online job platforms, social 
media channels, and professional recruitment agencies. These 
channels enable the Group to reach a broad and qualified 
talent pool while effectively communicating its corporate 
culture, values, and career development opportunities.

The Group upholds principles of fairness, equality, and non-
discr iminat ion throughout the recruitment process .  Al l 
candidates are assessed based on objective criteria, including 
their skills, experience, and suitability for the role, ensuring 
equal opportunities regardless of gender, age, ethnicity, or 
other personal characteristics.

Employee performance is evaluated through periodic appraisal 
processes. Promotion and career advancement decisions are 
based on merit, taking into account individual performance, 
capabilities, and business needs. The Group conducts regular 
remuneration reviews to recognise employee contributions, 
maintain market competitiveness, and support employee 
motivation and retention.

All employment-related decisions, including recruitment, 
promotion, and termination, are carried out in accordance 
with applicable laws and internal policies as set out in the staff 
handbook. The Group adopts a zero-tolerance approach to 
unlawful or unfair dismissal and ensures that all employment 
actions are supported by reasonable and legitimate grounds.

Working Hours and Leave

The Group is committed to maintaining fair and reasonable 
working arrangements that support employee well-being while 
meeting operational needs. In accordance with applicable 
labour laws and regulations in Hong Kong and the PRC, the 
Group has established policies governing working hours, 
attendance, leave entitlements, and overtime management.
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The Group generally adopts a standard working hour system 
of five days per week and 40 hours per week. Flexible working 
arrangements are implemented where appropriate, allowing 
employees to manage their working hours within defined 
parameters while fulfilling their job responsibilities.

The Group prov ides  employees  wi th  a  range of  leave 
entitlements in accordance with statutory requirements and 
internal policies, including annual leave, sick leave, marriage 
leave, maternity and paternity leave, and statutory leave. 
Employees are required to submit leave applications in advance 
for approval, except in emergency situations.

The Group promotes a culture of productivity and does not 
encourage excessive overtime. Employees are expected to 
complete their duties efficiently during regular working hours. 
Where overtime work is necessary due to operational needs, it 
must be subject to prior approval in accordance with internal 
policies. Overtime is compensated in compliance with applicable 
laws and regulations, either through compensatory leave or 
overtime pay, as appropriate.

The Group also monitors working hours and rest periods to 
safeguard employee health and well-being. Measures are in 
place to ensure that employees are provided with adequate rest 
time and that extended working hours are properly managed.

Equal Opportunity and Anti-discrimination

The Group promotes an inclusive, diverse, and respectful 
workplace. Equal opportunity is applied across all aspects of 
employment. Decisions on recruitment, training, promotion, 
remuneration, and termination are based on objective criteria, 
including qualifications, performance, and business needs.

The Group prohibits all forms of discrimination, harassment, 
and victimisation. Employees are treated fairly regardless of 
age, gender, marital status, pregnancy, family status, disability, 
race, nationality, ethnic origin, or religious belief.

40



Environmental, Social and 
Governance Report
環境、社會及管治報告

42 Changyou International Group Limited
Environmental, Social and Governance Report 2025

The Group complies with relevant laws and regulations in Hong 
Kong and the PRC, including but not limited to:

•	 Disability Discrimination Ordinance (Cap. 487 of the Laws 
of Hong Kong);

•	 Sex Discrimination Ordinance (Cap. 480 of the Laws of 
Hong Kong);

•	 Employment Ordinance (Cap. 57 of the Laws of Hong 
Kong);

•	 Law of the PRC on the Protection of Disabled Persons;
•	 Law of the PRC on the Protection of Women’s Rights and 

Interests; and
•	 Labour Law of the PRC

The Group has established procedures to handle complaints 
related to discrimination or harassment. Employees can report 
concerns through designated channels. All cases are handled 
promptly, confidentially, and fairly. Appropriate actions are 
taken where necessary.

Employee Engagement and Well-being

The Group values effective internal communication and 
promotes open and transparent dialogue across all levels of 
the organisation. Employees are encouraged to communicate 
with colleagues and management through various channels, 
including emails ,  meetings, and internal communication 
platforms. This supports eff ic ient information f low and 
facilitates informed decision-making.

The Group also promotes a positive and collaborative working 
environment. Efforts are made to strengthen team cohesion 
and employee engagement through regular interaction and 
communication. To enhance employee well-being and team 
spirit, the Group organises activities such as festive gatherings. 
These in i t iat ives help foster a sense of belonging and 
strengthen relationships among employees.

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to employment, including remuneration, recruitment 
and promotion, working hours, rest periods, vacations, equal 
opportunities, diversity, anti-discrimination, and other benefits 
and treatments.

• 487

• 480

• 57

• 
• 

• 
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2.	 Health and Safety

The Group has implemented comprehensive pol ic ies on 
occupational health and safety to provide a secure and healthy 
working environment. These policies comply with applicable 
laws and regulations in Hong Kong and the PRC, including but 
not limited to:

•	 Occupational Safety and Health Ordinance (Cap. 509 of 
the Laws of Hong Kong);

•	 Employees’ Compensation Ordinance (Cap. 282 of the 
Laws of Hong Kong);

•	 Occupational Disease Prevention Law of the PRC; and

•	 Regulation on Work-related Injury Insurance of the PRC.

Employees are required to follow health and safety procedures. 
Administration Department conducts regular inspections to 
ensure compliance.

During the Reporting Period, the Group provided safety training 
covering accident management, occupational health, and safety 
regulations. Smoking and drinking are strictly prohibited in 
designated areas. Regular cleaning of air-conditioning systems 
and carpets, as well as air purifiers in office spaces, help 
maintain a safe and healthy workplace.

No work-related fatalities or lost days due to work injury 
occurred during the Reporting Period. The Group did not 
identify any material non-compliance with relevant laws and 
regulations on occupational health and safety.

3.	 Development and Training

The Group provides training and development programmes 
to help employees improve their skills and knowledge. These 
initiatives aim to enhance operational effectiveness through 
the Group’s internal training platform, linking individual 
growth with organisational goals. Personal development is 
also important, as it supports career progression and long-term 
success.

2. 
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Induction training is provided to our new employees learn 
about the Group’s culture, business operations, health and 
safety policies, management system, and strategic objectives. 
Existing staff attend regular training, which includes internal 
sessions, online courses and on-the-job learning.

Training is tai lored according to employee level. Senior 
management focuses on leadership, strategic decision-making, 
and industry trends. Middle management develops management 
skills, operational performance, and potential future leadership. 
Frontline staff improve their professional knowledge and 
technical skills specific to their roles.

The Group encourages employees to take part in external 
courses and thematic training to strengthen skills, improve 
work quality, and support career development. Job rotation 
and cross-functional assignments provide further opportunities 
to gain experience and share knowledge. Participation and 
training outcomes are regularly monitored, and feedback is 
used to improve the programmes.

During the Reporting Period, the Group obtained High-tech 
Enterprise Certification in the PRC, recognising its innovation 
capabilities in software development and data management. 
This achievement further strengthens the Group’s commitment 
to fostering a culture of continuous learning and professional 
development.

The Company regularly reviews and updates the Training 
Management Policy to adapt to industry changes, regulatory 
updates, and organisational development needs. We will 
track training participation rates, employee feedback, and 
performance improvements to optimise the training system.
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4.	 Labour Standards

The Group adheres to all applicable labour laws in Hong Kong 
and the PRC, including the Employment Ordinance (Cap. 57 
of the Laws of Hong Kong), the Labour Law of the PRC, the 
Labour Contract Law of the PRC, and the Law on Protection of 
Minors.

The Group regularly reviews its recruitment procedures to 
ensure compliance with human rights and labour standards. All 
job applicants are required to provide valid identification, such 
as passports or identity cards. This helps us to verify age, legal 
status, and eligibility to work. Applicants are also required 
to provide accurate and truthful information regarding 
qualifications, work history, and legal status. Any false or 
misleading information may result in immediate termination of 
employment.

The Group has policies and processes to prevent child labour, 
forced labour, and i l legal employment practices. Human 
Resources Department oversees compliance and provides 
training to the management and recruiting staff on labour 
regulations and ethical employment practices. A reporting 
mechanism i s  in place for employees to ra ise concerns 
confidentially.

During the Reporting Period, the Group maintained full 
compliance with relevant labour laws and regulations. No 
cases of child labour, forced labour, or other material labour 
violations were identified. The Group continues to monitor and 
improve its labour practices to ensure a safe, fair, and lawful 
working environment for all employees.

5.	 Supply Chain Management

The Group recognises that supply chain management is key 
to operational efficiency, and developing a sustainable supply 
chain is essential to reducing environmental and social impacts. 
The Group maintains comprehensive policies and procedures to 
manage environmental and social risks throughout its supply 
chain. These policies emphasise the ethical sourcing of goods, 
adherence to quality standards, compliance with applicable 
laws, and the integration of sustainability principles into 
supplier operations.

4. 
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During the Reporting Period, the Group engaged a total of 2,136 
suppliers (FY2024: 2,044). These suppliers include e-commerce 
merchants supplying affordable luxury items, personal care 
products, cosmetics, and health care products. Each operating 
subsidiary is responsible for monitoring supplier performance 
and practices to ensure compliance with the Group’s standards.

Suppliers are required to provide valid brand authorisations 
and distribution licences to guarantee product authenticity. The 
Group strictly prohibits counterfeit or pirated products at all 
stages of the supply chain. Supplier selection follows principles 
of legality, fairness, and transparency, with oversight from 
Legal and Compliance Department.

Business Development Department is tasked with creating 
and maintaining detailed assessment records for all suppliers. 
These records cover performance, compliance, and risk profiles. 
Approved suppliers undergo periodic evaluations to strengthen 
the Group’s risk management framework. These evaluations aim 
to identify potential vulnerabilities, verify ongoing compliance 
with quality and authenticity standards, and ensure the supply 
chain remains robust and reliable.

Suppliers are expected to operate with integrity, uphold 
ethical principles, and comply with the absolute prohibition 
of child labour, forced labour, and other unethical practices. 
They are also required to adhere to environmental and social 
responsibilities and implement strict quality control protocols.

The Group conducts supplier interviews and assessments 
focused on environmental stewardship, covering topics such as 
waste management, pollution prevention, and carbon reduction 
strategies.  Suppl iers are evaluated against key cr iter ia, 
including:

•	 Integration of sustainable practices into operations, such 
as energy efficiency, use of recycled materials, and ethical 
sourcing; and

•	 Possession of relevant environmental certifications or 
qualifications (e.g., ISO 14001).

2,136
2,044

• 

• 
ISO 14001
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Customer feedback and market trend data are actively collected 
by Sales Department and shared with Business Development 
Department to inform procurement strategies. The Group 
monitors evolving consumer preferences and conducts periodic 
on-site reviews of suppliers’ production facilities, warehouses, 
and quality control processes to ensure safety, reliability, and 
compliance.

Where products receive repeated complaints or fail to meet 
quality standards, the Group implements a strict remediation 
process. This may include temporary suspension of procurement, 
corrective action plans, or permanent removal of the supplier 
from the platform to protect brand integrity and customer 
trust.

Through this comprehensive approach, the Group ensures 
that environmentally preferable products and services are 
promoted in supplier selection. The measures are applied 
consistently across all suppliers, enhancing long-term resilience 
and supporting the Group’s commitment to responsible and 
sustainable business practices.

6.	 Product Responsibility

Legal Compliance

During the Reporting Period, the Group did not identify any 
material breaches of relevant laws and regulations that had 
a significant impact on its operations in relation to product 
safety, advertising, labelling, and consumer protection. Key 
regulations include, but not limited to:

•	 Trade Descriptions Ordinance (Cap. 362 of the Laws of 
Hong Kong);

•	 Sale of Goods Ordinance (Cap. 26 of the Laws of Hong 
Kong);

•	 Personal Data (Privacy) Ordinance (Cap. 486 of the Laws of 
Hong Kong);

•	 Electronic Commerce Law of the PRC;

•	 Data Security Law of the PRC;

•	 Cybersecurity Law of the PRC

6. 
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•	 Law of the PRC on the Protection of Consumer Rights and 
Interests; and

•	 Advertising Law of the PRC

As the Group operates a digital platform that connects 
merchants, partners and users, it does not directly manufacture 
products .  P roduct  qual i ty  r i sks  are  pr imar i ly  managed 
through supplier onboarding, platform controls and ongoing 
monitoring.

To mitigate potential product quality issues, the Group requires 
participating merchants and suppliers to comply with applicable 
laws, contractual requirements and the Group’s internal 
standards. Suppliers are required to provide valid product 
information, certifications, and brand authorisation to ensure 
authenticity and compliance.

If any products or services are found to be non-compliant or 
subject to customer complaints, the Group will take appropriate 
actions through its platform governance mechanism. These may 
include removal of the relevant products from the platform, 
suspension or termination of the supplier relationship, and 
coordination with suppliers to arrange refunds, returns or other 
remedial actions for affected customers.

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to product responsibility and consumer protection.

Complaints

The Group operates a multi-channel system to collect customer 
feedback, including Customer Service Department, a dedicated 
hotline, and a mobile application. During the Reporting Period, 
the Group received 7,966 complaints (FY2024: 7,771) and 
maintained a high customer satisfaction rate of 95% (FY2024: 
96%). The Group was not aware of any products or services 
provided through its platform that were subject to recalls for 
safety or health reasons.

Upon receipt of a complaint, the customer service team 
conducts an initial assessment and assigns the case to the 
relevant department or supplier for follow-up. The Group 
has established internal response procedures to ensure that 
complaints are handled in a timely and consistent manner. 
Progress is tracked until the issue is resolved, and customers are 
informed of the outcome.

• 

• 
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For cases involving merchants or service providers on the 
platform, the Group coordinates with the relevant parties 
to investigate the issue and implement corrective actions 
where necessary. Repeated or serious issues may lead to 
enhanced monitoring, temporary suspension or termination of 
cooperation with the relevant supplier.

The Group regularly reviews complaint data and trends to 
identify recurring issues and areas for improvement. Insights 
from complaints are used to refine operational processes, 
strengthen supplier management and enhance overall service 
quality.

Advertising

Administration Department oversees marketing materials, 
p roduct  l abe l l ing  and promot iona l  content  to  ensure 
compliance with applicable legal requirements and internal 
guidelines. This includes both internally generated content and 
information provided by merchants on the platform.

The Group requires that all advertising and product descriptions 
are accurate, clear and not misleading. Misrepresentation, 
exaggeration or unsupported claims are strictly prohibited. 
Claims relating to product features, pricing or promotional 
offers should be supported by valid information.

Regular reviews and monitoring are conducted to identify non-
compliant content. Where issues are identified, the Group will 
take timely corrective actions, including requesting rectification, 
removing relevant content from the platform, or restricting the 
merchant’s activities where necessary.

The Group also maintains a proactive approach to regulatory 
compliance by reviewing and updating its advertising practices 
in response to changes in applicable laws and regulations.

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to advertising and labelling.
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Customer Privacy

The Group attaches great importance to the protection of 
customer privacy and personal data. As a digital platform 
operator, the Group processes customer information in the 
course of its business and has established internal policies and 
procedures to safeguard such data.

Personal data is collected only for legitimate business purposes 
and in accordance with applicable laws and regulations. The 
Group seeks to ensure that data collection is adequate, relevant 
and not excessive. Customers are informed of the purpose and 
use of their information.

Access to personal data is restricted to authorised personnel on 
a need-to-know basis. Appropriate administrative and technical 
measures are in place to protect data against unauthorised 
access, loss, misuse or disclosure. Employees are required to 
follow internal data protection policies and are provided with 
relevant guidance where necessary. For platform operations, 
the Group also requires business partners and merchants to 
handle customer data responsibly and in compliance with 
applicable data protection requirements.

The Group reviews its data protection practices regularly to 
ensure alignment with evolving regulatory requirements and 
industry standards. During the Reporting Period, the Group 
did not identify any material non-compliance with relevant 
laws and regulations relating to customer privacy and data 
protection, and no material data breach incidents were 
reported.

Intellectual Property Right

The Group protects and respects intellectual property rights 
in its operations. As a digital platform operator, intellectual 
property  main ly  re lates  to software sys tems ,  p lat form 
technologies and digital content. The Group has obtained a 
total of 17 software copyrights in the PRC. These rights support 
the development and operation of its platform and reflect its 
technological capabilities.

17
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The Group has established internal polic ies and control 
procedures to safeguard its intellectual property. Employees 
are required to handle proprietary information, systems and 
digital assets in accordance with internal policies. Access to 
systems and confidential information is restricted based on 
authorisation levels to prevent unauthorised use, disclosure or 
distribution. Confidentiality and intellectual property protection 
requirements are incorporated into employment contracts and 
internal guidelines. Employees are expected to comply with 
these requirements when handling the Group’s data, systems 
and business information.

The Group also requires its business partners and suppliers to 
respect intellectual property rights. Contractual agreements 
include provisions on the proper use of licensed materials and 
protection of intellectual property to minimise infringement 
risks.

The Group complies with applicable intellectual property laws 
and regulations, including but not limited to:

•	 Copyright Ordinance (Cap. 528 of the Laws of Hong 
Kong);

•	 Trade Marks Ordinance (Cap. 559 of the Laws of Hong 
Kong);

•	 Copyright Law of the PRC;

•	 Trademark Law of the PRC; and

•	 Patent Law of the PRC

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to intellectual property rights.

• 528

• 559

• 

• 

• 
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7. 

• 201

• 

• 

7.	 Anti-corruption

The Group maintains a zero-tolerance approach to corruption, 
bribery and fraud. It complies with applicable laws and 
regulations in the jurisdictions where it operates, including but 
not limited to:

•	 Prevention of Bribery Ordinance (Cap. 201 of the Laws of 
Hong Kong);

•	 Anti-Money Laundering Law of the PRC; and

•	 Criminal Law of the PRC

The Group has established anti-corruption, anti-fraud and 
anti-bribery policies, which are set out in the staff handbook. 
Employees are prohibited from offering, soliciting or accepting 
any form of improper advantage, including gifts, entertainment 
or other benefits, in connection with business activities.

Given the platform-based operations, corruption risks may arise 
in areas such as supplier onboarding, commercial negotiations 
and transaction arrangements. The Group has implemented 
internal controls to mitigate such risks, including segregation 
of duties, approval procedures and monitoring of business 
activities.

The Group has established a whistle-blowing mechanism 
to allow employees and external stakeholders, including 
customers, suppliers and business partners, to report suspected 
misconduct. Reports can be made through designated channels 
and are handled confidentially. The Group protects whistle-
blowers from retal iat ion and ensures that al l  cases are 
reviewed, investigated and documented in accordance with 
internal procedures.

Where misconduct is substantiated, appropriate disciplinary 
actions will be taken. In cases involving suspected criminal 
offences,  the Group wil l  report the matter to relevant 
regulatory authorities or law enforcement agencies.

To strengthen awareness, the Group provides anti-corruption 
training and internal communication to employees. Directors 
have completed anti-corruption training during the Reporting 
Period to reinforce governance and ethical standards at the 
management level.
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8. 

During the Reporting Period, the Group did not identify any 
material non-compliance with relevant laws and regulations 
relating to corruption, and no concluded legal cases regarding 
corrupt practices were brought against the Group or its 
employees.

8.	 Community Engagement

The Group recognises the importance of contributing to 
community well-being and encourages employees to participate 
in meaningful social initiatives.

During the Reporting Period, the Hong Kong office continued 
to promote the “Green Monday” initiative, encouraging 
employees to adopt meat-free meals every Monday. This 
initiative aims to raise awareness of sustainable consumption 
habits, reduce environmental impact associated with food 
choices, and support healthier lifestyles among employees. 
The programme is promoted through internal communication 
channels and voluntary participation, helping to foster a culture 
of environmental awareness within the workplace.

In addition, the Group organised voluntary blood donation 
activit ies, encouraging employees to contribute to local 
healthcare needs. Employees participated on a voluntary basis, 
demonstrating a spirit of care and social responsibility. These 
activities support the stability of local blood supplies and 
contribute to public health services. The initiative also helps to 
strengthen team engagement and promote a culture of giving 
within the Group.

Through these activities, the Group seeks to enhance employee 
awareness of social responsibility while contributing to the 
broader community. The Group continues to explore suitable 
opportunities for community engagement, with a focus on 
practical impact and employee participation.
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VIII.	APPENDIX

Appendix 1 – Overview of Key Performance Indicators

Key Environmental Performance Indicators 2025 2024 2023 Unit

     

Climate Change – GHG emissions

Direct GHG emissions (Scope 1) 5.6 (-40.4%) 9.4 16.3 tonnes CO2e

1
Direct GHG emissions (Scope 1) per employee 0.1 (-50.0%) 0.2 0.3 tonnes CO2e/employee

1
Indirect GHG emissions (Scope 2) 64.1 (-8.3%) 69.9 75.7 tonnes CO2e

2
Indirect GHG emissions (Scope 2) per employee 1.3 (+8.3%) 1.2 1.2 tonnes CO2e/employee

2
Other indirect GHG emissions (Scope 3) 35.4 (+31.6%) 26.9 26.1 tonnes CO2e

3
Category 1: Purchased goods or services 3.4 – – tonnes CO2e

1
Category 3: Fuel- and energy-related activities 1.2 (-25.0%) 1.6 1.5 tonnes CO2e

3
Category 5: Waste generated in operations 6.8 (+240.0%) 2.0 5.1 tonnes CO2e

5
Category 6: Business travel 24.0 (+3.0%) 23.3 19.5 tonnes CO2e

6
Other indirect GHG emissions (Scope 3) per employee 0.7 (+75.0%) 0.4 0.4 tonnes CO2e/employee

3
Total GHG emissions 105.1 (-1.0%) 106.2 118.1 tonnes CO2e

Total GHG emission per employee 2.1 (+16.7%) 1.8 1.9 tonnes CO2e/employee

VIII.	附錄
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Key Environmental Performance Indicators 2025 2024 2023 Unit

     

Aspect A1 Emission
A1

KPI A1.1 Types of air emissions and respective emission data
 

Nitrogen oxides (NOX) 1.36 (-24.0%) 1.79 3.5 kg
(NOx)

Sulphur oxides (SOx) 0.03 (-40.0%) 0.05 0.1 kg
(SOx)

Particulate matter (PM) 0.10 (-23.1%) 0.13 0.26 kg
(PM)

Total air emissions 1.49 (-24.4%) 1.97 3.86 kg

Total air emission per employee 0,030 (-9.1%) 0.033 0.063 kg/employee

KPI A1.3 Hazardous waste
 

Total hazardous waste Negligible Negligible Negligible tonnes

Intensity per employee Negligible Negligible Negligible tonnes/employee

KPI A1.4 Non-hazardous waste

Total non-hazardous waste 10.7 (-7.8%) 11.6 13.9 tonnes

Intensity per employee 0.22 (+15.8%) 0.19 0.23 tonnes/employee

Aspect A2 Use of Resources
A2

KPI A2.1 Energy consumption
 

Non-renewable energy consumption 20.6 (-39.9%) 34.3 59.5 MWh

Electricity purchased 110.9 (-1.2%) 112.3 131.5 MWh

Total energy consumption 131.5 (-10.3%) 146.6 191.0 MWh

Intensity per employee 2.7 (+12.5%) 2.4 3.1 MWh/employee

VIII.	APPENDIX (Continued)

Appendix 1 – Overview of Key Performance Indicators (Continued)
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Key Environmental Performance Indicators 2025 2024 2023 Unit

     

KPI A2.2 Water consumption

Total consumption 2,471.9 (-1.5%) 2,508.9 2,361.7 m3

Intensity per employee 50.5 (+20.8%) 41.8 38.7 m3/employee

KPI A2.5 Total packaging materials
 

Plastic Negligible Negligible Negligible tonnes

Paper Negligible Negligible Negligible tonnes

Metal Negligible Negligible Negligible tonnes

Total packaging materials Negligible Negligible Negligible tonnes

Packaging material intensity Negligible Negligible Negligible tonnes/employee

VIII.	APPENDIX (Continued)

Appendix 1 – Overview of Key Performance Indicators (Continued)

VIII.	附錄



暢由國際集團有限公司
二零二五年環境、社會及管治報告 57

Key Social Performance Indicators Unit 2025 2024 2023

      

Aspect B1 Employment
B1

KPI B1.1 Total workforce

Gender Female

Male

No.

No.

19

30

20

40

18

43

Employee category General manager or above

Senior manager

Officer, clerk

Contract

No.

No.

No.

No.

7

13

13

16

7

15

19

19

21

15

5

20

Age group 18-29
18 29
30-39
30 39
40-49
40 49
50 or above
50

No.

No.

No.

No.

3

22

17

7

7

27

18

8

8

29

16

8

Geographical region Hong Kong

Mainland China

No.

No.

12

37

18

42

15

46

VIII.	APPENDIX (Continued)

Appendix 1 – Overview of Key Performance Indicators (Continued)
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Key Social Performance Indicators Unit 2025 2024 2023

      

KPI B1.2 Employee turnover1 No. (%) 24(49) 16(27) 20(33)
 1 (%)

Gender2

2

Female

Male

No. (%)
(%)

No. (%)
(%)

7(37)

17(57)

2 (10)

14 (35)

8 (44)

14 (33)

Age group 18-29
18 29
30-39
30 39
40-49
40 49
50 or above
50

No. (%)
(%)

No. (%)
(%)

No. (%)
(%)

No. (%)
(%)

4(133)

12(55)

6(35)

2(29)

3 (43)

7 (26)

5 (28)

1 (13)

6 (75)

11 (38)

5 (31)

– (-)

Geographical region Hong Kong

Mainland China

No. (%)
(%)

No. (%)
(%)

2(17)

22(59)

11 (61)

5 (12)

2 (13)

20 (43)

Aspect B2 Health and Safety
B2

KPI B2.1 Work-related fatalities – – –

KPI B2.2 Lost days due to work injury – – –

Notes:

1	 The calculation method of the total employee turnover rate: (The total 

number of departures in the year ÷ The total number of employees at the end 

of the year) × 100%
2	 The calculation method of employee turnover rate by category: (The number 

of departures in the category in the year ÷ The number of employees in the 

category at the end of the year) × 100%

1 

100%

2 

100%

VIII.	APPENDIX (Continued)
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Key Social Performance Indicators Unit 2025 2024 2023

      

Aspect B3 Development and Training
B3 

KPI B3.1 Number of trained employees
 

Gender Female

Male

No.

No.

8

12

9

17

16

38

Employee category General Manager or above

Senior Manager

Officer, Clerk

Contract

No.

No.

No.

No.

7

5

3

5

7

9

4

6

21

12

1

20

Percentage of employees trained3 % 40.8 43.3 88.5
3

Gender4

4

Female

Male

%

%

60.0

40.0

34.6

65.4

30.0

70.0

Employee category General Manager or above

Senior Manager

Officer, Clerk

Contract

%

%

%

%

35.0

25.0

15.0

25.0

26.9

34.6

15.4

23.1

38.9

22.2

1.9

37.0

Notes:

3	 The calculation method of the percentage of the number of employees 

trained: (The total number of employees trained in the year ÷ The total 

number of employees at the end of the year) × 100%

4	 The calculation method of the percentage of the number of employees 

trained by category: (The total number of employees trained in the category ÷ 

The total number of employees trained in the year) × 100%

VIII.	APPENDIX (Continued)

Appendix 1 – Overview of Key Performance Indicators (Continued)

3 

100%

4 

100%
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Key Social Performance Indicators Unit 2025 2024 2023

      

KPI B3.2 Average training hours completed5

 5

Hour 1.9 3.6 2.5

Gender6

6

Female

Male

Hour

Hour

2.1

1.8

4.3

3.3

3.1

2.7

Employee category General Manager or Above

Senior Manager

Officer, Clerk

Contract

Hour

Hour

Hour

Hour

2.0

3.0

2.1

0.9

1.5

4.7

8.3

1.7

2.2

3.5

23.3

2.0

Aspect B5 Supply Chain Management
B5

KPI B5.1 Number of suppliers
 

The PRC

Hong Kong

Japan

The United States

Australia

No.

No.

No.

No.

No.

2,128

4

2

1

1

2,044

–

–

–

–

1,902

–

–

–

–

Note:

5	 The calculation method of average training hours: The total training hours 

of employees in the year ÷ The total number of employees at the end of the 

year

6	 The calculation method of training hours by category: The training hours 

of employees in the category in the year ÷ The number of employees in the 

category at the end of the year.

VIII.	APPENDIX (Continued)
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Key Social Performance Indicators Unit 2025 2024 2023

      

Aspect B6 Product Responsibility
B6

KPI B6.1 Percentage of total products sold or shipped subject to recalls for  
safety and health reasons

% – – –

 
KPI B6.2 Number of complaints No. 7,966 7,771 7,178
 
Aspect B7 Anti-corruption

B7
KPI B7.1 Number of legal cases No. – – –
 
Aspect B8 Community Investment

B8
KPI B8.2 Resources contributed Type 2 2 2
 

VIII.	APPENDIX (Continued)

Appendix 1 – Overview of Key Performance Indicators (Continued)
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VIII.	APPENDIX (Continued)

Appendix 2 – HKEX ESG Reporting Code Content Index

This report is prepared in accordance with the “Environmental, Social and 
Governance Reporting Code” under Appendix C2 of the Main Board Listing 
Rules. The following table provides an overview of the general disclosures 
and KPIs of various aspects under each subject area, which are either 
cross-referenced to the relevant chapters of the Report or supplementing 
the Report with additional information.

Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect A1: Emission
A1

General Disclosure Information on:
(a) The policies; and
(b) Compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, 

and generation of hazardous and non-hazardous waste.

Comply 28-29

(a) 
(b) 

KPI A1.1 The types of emissions and respective emissions data. Comply 30

KPI A1.2 Repealed 1 January 2025

KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility).

Comply 30

KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

Comply 30

KPI A1.5 Description of emission target(s) set and steps taken to achieve them. Comply 30-31

KPI A1.6 Description of how hazardous and non-hazardous wastes are handled, and a 
description of reduction target(s) set and steps taken to achieve them.

Comply 31-32

VIII.	附錄
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Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect A2: Use of Resources
A2

General Disclosure Policies on the efficient use of resources, including energy, water, and other 
raw materials.

Comply 33-37

KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) 
in total (kWh in ’000s) and intensity (e.g. per unit of production volume, per 
facility).

Comply 33

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production volume, 
per facility).

Comply 33

KPI A2.3 Description of energy use efficiency target(s) set, and steps taken to achieve 
them.

Comply 34-35

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for 
purpose, water efficiency target(s) set, and steps taken to achieve them.

Comply 35

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if 
applicable, with reference to per unit produced.

Explain 36

Aspect A3: The Environment and Natural Resources
A3

General Disclosure Policies on minimizing the issuer’s significant impact on the environment and 
natural resources.

Comply 38

KPI A3.1 Description of the significant impacts of activities on the environment and 
natural resources and the actions taken to manage them

Comply 38

VIII.	APPENDIX (Continued)

Appendix 2 – HKEX ESG Reporting Code Content Index (Continued)

VIII.	附錄



Environmental, Social and 
Governance Report
環境、社會及管治報告

64 Changyou International Group Limited
Environmental, Social and Governance Report 2025

VIII.	附錄

Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect A4: Climate Change
A4

General Disclosure Repealed 1 January 2025

KPI A4.1 Repealed 1 January 2025

Aspect B1: Employment
B1

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to compensation and dismissal, recruitment, and promotion, working 

hours, rest periods, equal opportunity, diversity, anti-discrimination, and 
other benefits and welfare.

Comply 39-42

(a) 
(b) 

KPI B1.1 Total workforce by gender, employment type (for example, full- or part-time), 
age group and geographical region.

Comply 57

KPI B1.2 Employee turnover rate by gender, age group and geographical region. Comply 58

VIII.	APPENDIX (Continued)
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VIII.	附錄

Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect B2: Health and Safety
B2

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to providing a safe working environment and protecting employees 

from occupational hazards.

Comply 43

(a) 
(b) 

KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three 
years including the reporting year.

Comply 58

KPI B2.2 Lost days due to work injury. Comply 58

KPI B2.3 Description of occupational health and safety measures adopted, and how they 
are implemented and monitored.

Comply 43

Aspect B3: Development and Training
B3

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties 
at work. Description of training activities.

Comply 43-44

KPI B3.1 The percentage of employees trained by gender and employee category (e.g. 
senior management, middle management).

Comply 59

KPI B3.2 The average training hours completed per employee by gender and employee 
category.

Comply 60

VIII.	APPENDIX (Continued)
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Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect B4: Labour Standards
B4

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to preventing child and forced labour.

Comply 45

(a) 
(b) 

KPI B4.1 Description of measures to review employment practices to avoid child and 
forced labour.

Comply 45

KPI B4.2 Description of steps taken to eliminate such practices when discovered. Comply 45

Aspect B5: Supply Chain Management
B5

General Disclosure Policies on managing environmental and social risks of the supply chain. Comply 45

KPI B5.1 Number of suppliers by geographical region. Comply 60

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers 
where the practices are being implemented, and how they are implemented 
and monitored.

Comply 46-47

KPI B5.3 Description of practices used to identify environmental and social risks along 
the supply chain, and how they are implemented and monitored.

Comply 46-47

KPI B5.4 Description of practices used to promote environmentally preferable products 
and services when selecting suppliers, and how they are implemented and 
monitored.

Comply 46-47

VIII.	APPENDIX (Continued)
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Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect B6: Product Responsibility
B6

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to health and safety, advertising, labelling and privacy matters 

relating to products and services provided and methods of redress.

Comply 47-48

(a) 
(b) 

KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and 
health reasons.

Comply 61

KPI B6.2 Number of products and service-related complaints received and how they are 
dealt with.

Comply 48-49

KPI B6.3 Description of practices relating to observing and protecting intellectual 
property rights.

Comply 50-51

KPI B6.4 Description of quality assurance process and recall procedures. Comply 48-49

KPI B6.5 Description of consumer data protection and privacy policies, and how they 
are implemented and monitored.

Comply 50
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Aspects, General  
Disclosures and KPIs Description Compliance Level Reference (Page)

    

Aspect B7: Anti-corruption
B7

General Disclosure Information on:
(a) the policies; and
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to bribery, extortion, fraud, and money laundering.

Comply 52

(a) 
(b) 

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought against 
the issuer or its employees.

Comply 61

KPI B7.2 Description of preventive measures and whistle-blowing procedures, and how 
they are implemented and monitored.

Comply 52

KPI B7.3 Description of anti-corruption training offered to directors and staff. Comply 52

Aspect B8: Community Investment
B8

General Disclosure Policies on community engagement to understand the needs of the 
communities where the issuer operates and to ensure that its activities cover 
the communities’ interests.

Comply 53

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 
needs, health, culture, sport).

Comply 53

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Comply 53

VIII.	APPENDIX (Continued)
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