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On behalf of the board (the “Board”) of directors (the
“Directors”) of Best Pacific International Holdings Limited
(the “Company” or “Best Pacific”, together with its
subsidiaries, collectively, the “Group” or “we”), | am
pleased to present the annual results for the year ended 31
December 2025.

The fiscal year 2025 presented a complex landscape
for the global textile and apparel industry, defined by
the confluence of post-pandemic adjustments, shifting
geopolitical trade dynamics, and persistent macroeconomic
headwinds. Best Pacific not only weathered these storms
but emerged with strengthened operational agility. The
imposition of reciprocal tariffs of the United States of
America (the “U.S.”) in the second quarter of 2025 initially
disrupted supply chains, prompting many apparel brands
with significant U.S. exposure to adopt a conservative
procurement approach. This caution, compounded by
broader economic uncertainties, contributed to a modest
revenue contraction of approximately 2.3% in the first half
of 2025.

Beyond trade tariffs, the global retail sector faced
sustained pressure from elevated inflationary environments
and “higher-for-longer” interest rates throughout much
of the year. These factors inevitably compressed
consumer purchasing power and constrained retailer
liquidity, prompting industry-wide caution in inventory
management and extended ordering cycles. While end-
market demand remained subdued due to these persistent
cost pressures, the second-half recovery in our order
book was driven not only by a clearer tariff situation and
a more stabilized consumer sentiment, but also by our
customer’s critical inventory normalization cycle and
strategic supply chain repositioning. This operational
pivot allowed Best Pacific to capture a robust rebound in
sales volume, demonstrating our resilience even as the
external consumption environment remained challenging.
Demonstrating the resilience of our business model, we
successfully reclaimed some lost ground in the second
half of 2025. For the year ended 31 December 2025, total
sales revenue reached approximately HK$5,020.9 million,
representing a marginal decline of just 0.8% compared
to 2024. This near-flat performance is a testament to our
rapid recovery trajectory. Notably, second-half revenue
surged to approximately HK$2,691.1 million, surpassing
the approximately HK$2,675.9 million achieved in the same
period of 2024 —our previous record-breaking year. This
outperformance underscores our ability to pivot quickly
and capitalize on market rebounds.
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Chairman’s Statement
FEHRE

In the first half of 2025, we exercised prudent capital
discipline by decelerating our investment timeline for the
new Nghe An, the Socialist Republic of Vietnam (“Vietnam”)
facility (“Nghe An Facility”), thereby optimizing cash flow
amidst macroeconomic uncertainty. However, maintaining
a cautiously optimistic long-term outlook, we identified
enduring opportunities in the global athleisure trend.
Consumers continue to prioritize quality, functionality, and
performance, driving structural growth in the sportswear
sector. Our sportswear and apparel elastic fabric segment
reached a revenue of approximately HK$2.8 billion in 2025,
achieving an impressive compound annual growth rate
(“CAGR”) of approximately 34.5% since the segment’s
inception in 2013.

Buoyed by the resurgence in orders and the clear need for
diversified production capacity, we have recommitted to
our Vietnam expansion strategy. Construction for Phase
1 of the Nghe An Facility is now targeted for completion
by the end of 2026. Upon commissioning, this facility
will expand the Group’s total production capacity by
approximately 10% to 15%. Crucially, this expansion
will enhance our geographic alignment with key apparel
manufacturing hubs in Southeast Asia, reducing lead time
and strengthening our value proposition to global brands
seeking supply chain resilience.

We are confident that these strategic initiatives will drive
sustainable value creation for our shareholders and
stakeholders. As we move forward, Best Pacific remains
dedicated to innovation, operational excellence, and
customer-centric solutions in an evolving global market.

| wish to express my deepest gratitude to the Board of
Directors, our management team, and every member of
our staff for their unwavering dedication and adaptability
during this challenging year. | also extend our sincere
appreciation to our customers, suppliers, bankers,
business partners, and shareholders for their continued
trust and support, which remain the cornerstone of our
success.

Lu Yuguang
Chairman
Hong Kong, 23 March 2026
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Management Discussion and Analysis

MARKET AND BUSINESS REVIEW

The global economy in 2025 navigated a trajectory of
initial volatility toward resilient recovery. While early-year
headwinds related to geopoalitical trade tensions prompted
cautious forecasts, global gross domestic product (“GDP”)
growth ultimately stabilized at 3.3%, matching the pace
of 2024. Key markets demonstrated distinct strengths
— The U.S. experienced a year-on-year GDP growth
of 2.2% in 2025, as reported by the U.S. Bureau of
Economic Analysis, driven by favourable tax policies and
surging investment related to technology including artificial
intelligence. On the other hand, China also reported a
steady GDP growth of 5.0% in 2025, according to the
National Bureau of Statistics of China, with focus on high
quality development and domestic consumption.

However, this macroeconomic stability masked a
profound restructuring of global trade architecture.
The manufacturing sector navigated an increasingly
volatile regulatory landscape defined by escalating tariff
uncertainties and complex compliance mandates. These
dynamics fundamentally altered the sourcing calculus
for global brands, eroding the viability of single-region
strategies and accelerating a decisive pivot toward
strategic supply chain diversification. The textile and
apparel sector bore the brunt of this realignment, as
traditional single-source models rapidly became obsolete.
In response, global brands aggressively reconfigured their
supply bases to mitigate tariff exposure and optimize lead
time, prioritizing jurisdictions that offer favourable trade
agreements and robust manufacturing ecosystems.
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Management Discussion and Analysis

BEER R

This structural shift precipitated a stark divergence in
regional export performance. Consequently, China’s
textile and garment exports to the U.S. faced significant
headwinds, contracting by approximately 9.4% in 2025
according to China Customs Statistics. In sharp contrast,
Southeast Asian hubs capitalized on this diversion of
demand. Vietnam recorded a sturdy 7.0% growth in
textile exports as reported by the General Department of
Vietnam Customs, while the Democratic Socialist Republic
of Sri Lanka (“Sri Lanka”) achieved a 4.9% rise in apparel
exports as per Sri Lanka Export Development Board.
These gains have cemented their roles as critical, resilient
nodes in the evolving post-globalization supply chain.

Anticipating these converging forces, Best Pacific
leveraged its agile overseas production network to capture
the surge in demand for non-China supply chain solutions.
While tariff uncertainties temporarily dampened order
flow in the second quarter, our strategic alignment with
customers’ diversification needs enabled a robust second-
half recovery. Full-year revenue reached approximately
HK$5,020.9 million, effectively restoring level comparable
to our 2024 historic highs and validating our "International
Footprint” strategy.

55.8% 1,045.6
2,799.8
Total Revenue
HK$ million
B 50.3
EX-3: 74
5,020.9
1,125.2

@ clastic Fabric Elastic Fabric

(Sportswear (Lingerie)
and apparel) EEMESYIER
M SYIE R (AR1K)
CEBRREERARE)
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Management Discussion and Analysis

In 2025, the Company faced a relatively complex operating
environment driven by rising labour costs, unfavourable
foreign exchange movements, and a slight contraction in
revenue. Although marginally lower raw material prices
compared to 2024 offered partial relief, these headwinds
collectively led to a decrease of approximately 1.4% in
gross profit to approximately HK$1,337.2 million. Notably,
the gross profit margin remained resilient, holding steady at
approximately 26.6%.

The profit attributable to owners of the Company amounted
to approximately HK$551.4 million for the year ended 31
December 2025, representing a decrease of approximately
9.3% compared to 2024.

Basic earnings per share was approximately HK53.02
cents for the year ended 31 December 2025, representing
a decrease of approximately 9.3% from approximately
HK58.48 cents for the year ended 31 December 2024.

Our international operations

Our international manufacturing footprint constitutes a
pivotal competitive advantage for Best Pacific. We are
dedicated to delivering sustainable supply chain solutions
that align with the best interests of our customers — which
encompass the reduction in production lead time and the
navigation of intricate trade and tariff complexities.
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Management Discussion and Analysis

BEER R

VIETNAM

According to the General Statistics Office of Vietnam,
the nation achieved a GDP growth of 8.02% in 2025,
demonstrating its solid and expanding economy. Textile
and garments, ranked fourth in Vietnam’s biggest export
commodity groups, had export value of approximately 39.6
billion U.S. dollars (“US$”) in 2025, up by 7.0%.

Although sales in Vietnam were temporarily impacted
by a slowdown in orders during the second quarter of
2025, utilization of our Vietnamese production capacity
rebounded to high levels in the second half of the year. To
capitalize on the anticipated medium to long-term growth
in textile demand across Vietham and the broader region,
the Group has committed to constructing an advanced
Nghe An Facility. Phase 1 of this investment is currently
projected to be completed by the end of 2026, upon
which the Group’s total production capacity is expected to
increase by approximately 10% to 15%.

SRI LANKA

The Sri Lankan economy grew by 5.0% in 2025 according
to the Department of Census and Statistics of Sri Lanka.
Apparel export contributed to approximately 40.7% of Sri
Lankan total merchandise exports in 2025 and amounted
to approximately US$5.3 billion in 2025, up by 4.9%
compared to 2024, according to the statistics disclosed by
the Sri Lanka Export Development Board.

Our two joint ventures in Sri Lanka delivered single-digit
sales growth alongside tangible improvements in profit
margins in 2025. We will continue implementing targeted
strategies to enhance operational efficiencies of the two
joint ventures to further fortify the financial performance of
our initiatives in the region.
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Management Discussion and Analysis

FINANCIAL REVIEW

Revenue

The Group’s revenue is primarily derived from the sales of
its major products, including elastic fabric, elastic webbing
and lace.

For the year ended 31 December 2025, revenue amounted
to approximately HK$5,020.9 million, representing a
slight decrease of approximately HK$40.4 million, or
approximately 0.8%, from approximately HK$5,061.3
million for the year ended 31 December 2024.

A comparison of the Group’s revenue for the year ended
31 December 2025 and the year ended 31 December
2024 by product categories is as follows:
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2025 2024 Change
“BCRE “EopE &9
Revenue % of Revenue % of
(HK$°000) Revenue  (HK$'000) Revenue  (HK$'000) %
BA ERAR WA (N
(Té7m) Batt (F#7L) Bt (F&TL) Bt
Elastic fabric BUHEIEH 3,924,949 782 4014457 793 (89,508) (2.2)
- Sportswear and appare! —EGER % 2,799,766 558 2805671 554 (5,909) 02
- Lingerie ~-AK 1,125,183 224 1,208,786 289 (83,603) 6.9
Elastic webbing BUER 1,045,639 20.8 985,676 195 59,963 6.1
Lace B 50,289 1.0 61,157 1.2 (10,868) (178
Total h 5,020,877 1000 5,061,290 100.0 (40,413) (0.8
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Management Discussion and Analysis

BEER R

Our sportswear and apparel elastic fabric segment
demonstrated remarkable resilience in 2025, delivering
revenue of approximately HK$2,799.8 million, virtually flat
against the approximately HK$2,805.7 million recorded in
2024. This stability was achieved despite a dual headwind:
a more conservative procurement stance from U.S. apparel
brands and our strategic decision to absorb a portion
of U.S. tariff costs to secure key orders amidst market
volatility. Our steadfast commitment to innovation and
product excellence continued to resonate with our client
base, driving robust performance in the highly competitive
textile sector for the year ended 31 December 2025. On
the other hand, with the overall lukewarm lingerie market,
revenue from lingerie elastic fabric sales for the year
ended 31 December 2025 amounted to approximately
HK$1,125.2 million, decreased by approximately 6.9%.

In contrast to performance of lingerie elastic fabric
segment, sales of elastic webbing experienced a growth
of approximately 6.1%. With investments in yarn dyed
webbing products in recent years, we were able to secure
a few core programmes from various key customers. We
also noted an increase in purchase of elastic webbing
products from our sportswear and apparel brand
customers.
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Management Discussion and Analysis

Cost of sales, gross profit and gross profit margin

The Group’s cost of sales mainly comprises cost of raw
materials, manufacturing overheads, and direct labour
costs.

For the year ended 31 December 2025, the Group’s cost
of sales amounted to approximately HK$3,683.7 million,
representing a decrease of approximately HK$20.8 million
or approximately 0.6%, as compared to the year ended 31
December 2024. The slight decrease in cost of sales in the
year ended 31 December 2025 was largely in line with the
decrease in overall sales revenue.
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For the year ended 31 December

BET-A=t—ALEE

2025 2024

—E-RE —E U
Gross profit Gross profit
Gross profit margin  Gross profit margin
EF EFZE E7 EFE
(HK$’000) (%) (HK$'000) (%)
(F#&ExT) (BZt) (F%7T) (AHL)
Elastic fabric and lace B ER Y E R X E % 1,096,312 27.6 1,117,794 27.4
Elastic webbing oE M AT 240,841 23.0 238,972 24.2
Total st 1,337,153 26.6 1,356,766 26.8
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Management Discussion and Analysis

BEER R

While the Group maintained strict cost discipline
throughout 2025, overall production costs rose due to
strategic investments in human capital. Specifically, new
hires recruited to fuel our continuous and prospective
business expansion, salary adjustments and the associated
costs had added to the increase in labour-related
expenses. Nevertheless, the marginally lower raw material
prices as compared to 2024 had helped mitigate some of
these upward cost pressures. Notably, raw material costs
represented approximately 34.8% and 33.3% of the overall
revenue for the years ended 31 December 2024 and 2025,
respectively.

Despite maintaining a relatively stable gross profit margin,
the Group recorded a slight decline in overall gross profit,
falling from approximately HK$1,356.8 million for the year
ended 31 December 2024 to approximately HK$1,337.2
million for the year ended 31 December 2025.

Other income

The Group’s other income mainly consists of bank interest
income, government grants, net proceeds from sales
of scrap materials, performance bonus received from
selected customers and others. The following table sets
forth the breakdown of the Group’s other income for the
years indicated:
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2024

—EToHF

(HK$'000)

(F7%7T)

Bank interest income RITHSWA 12,767 12,522

Government grants BB & 8,101 10,538

Net proceeds from sales of scrap materials  $5& EEE TS 0B 58 13,762 11,062
Performance bonus received from selected BiEFZRFWEZ

customers BRI 42,000 -

Others Hi 8,484 5,236

Total “et 85,114 39,358
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Management Discussion and Analysis

The Group’s other income increased from approximately
HK$39.4 million for the year ended 31 December 2024
to approximately HK$85.1 million for the year ended 31
December 2025. The increase was mainly due to the
increase in net proceeds from sales of scrap materials and
the receipt of performance bonus from selected customers
in reward for our quality products and enhanced
efficiencies.

Other gains and losses

Other gains and losses for the year ended 31 December
2025 mainly consisted of a net foreign exchange loss of
approximately HK$8.8 million (for year ended 31 December
2024: a net foreign exchange gain of approximately
HK$38.9 million), as a result of the depreciation of the US$
against the Renminbi (“RMB”) during the year.

Selling and distribution expenses

Selling and distribution expenses primarily consist of
employee benefit expenses, transportation, travelling
expenses, marketing and promotional expenses and other
selling and distribution expenses. For the years ended
31 December 2024 and 2025, the Group maintained a
relatively stable selling and distribution expenses ratio
at approximately 4.5% and 4.6% of its total revenue,
respectively.

Administrative expenses

Administrative expenses primarily consist of employee
benefit expenses, depreciation, rental expenses, motor
vehicle expenses, and other administrative expenses. For
the years ended 31 December 2024 and 2025, the Group
recorded an administrative expenses ratio at approximately
6.7% and 7.1% of its total revenue, respectively. The
increase in the ratio of administrative expenses against
total revenue was mainly due to the increase in staff
costs and amortization of the new land lease in Nghe An,
Vietnam, which was still under development.
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Research and development costs

The Group is dedicated to catering to the changing market
preferences by introducing innovative lingerie, sportswear
and apparel materials. For the years ended 31 December
2024 and 2025, the Group maintained a relatively stable
research and development costs ratio at approximately
2.1% and 2.2% of its total revenue, respectively.

Finance costs

The Group’s finance costs mainly represent interest
expenses for bank and other borrowings and lease
liabilities. The finance costs decreased by approximately
2.1% from approximately HK$87.7 million for the year
ended 31 December 2024 to approximately HK$85.8
million for the year ended 31 December 2025. The
decrease in finance costs during the year ended 31
December 2025 was primarily due to generally lowered
bank borrowing rates partly offset by the increased
interests on lease liabilities.

Income tax expense

Taxation arising in a jurisdiction is calculated at the rate
prevailing in the relevant jurisdiction. For the year ended
31 December 2025, the income tax expense amounted
to approximately HK$64.6 million, as compared to
approximately HK$80.4 million for the year ended 31
December 2024.

The effective tax rate of the Group was approximately
10.2% for the year ended 31 December 2025 (for the
year ended 31 December 2024: approximately 11.9%).
The decrease in effective tax rate in 2025 was mainly due
to the increase in profits contribution to the Group from
our subsidiaries in Sri Lanka, which were still enjoying a
preferential profit tax rate.
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Management Discussion and Analysis

Net profit and net profit margin

The Group recorded net profit of approximately
HK$567.6 million for the year ended 31 December 2025,
representing a decrease of approximately 4.5% compared
to approximately HK$594.1 million for the year ended 31
December 2024. The Group recorded a net profit margin
of approximately 11.3% for the year ended 31 December
2025, which represented a decrease of approximately 0.4
percentage point as compared to approximately 11.7%
for the year ended 31 December 2024. The decrease in
net profit and net profit margin during the year ended 31
December 2025 was mainly due to the slight decrease in
gross profit, the foreign exchange loss recorded in the year
as a result of the depreciation of the US$ against RMB, as
well as increased staff costs.

Liquidity, financial resources and bank borrowings

As at 31 December 2025, net working capital (calculated
as current assets less current liabilities) was approximately
HK$1,633.0 million, representing an increase of
approximately HK$138.0 million, as compared to
approximately HK$1,495.0 million as at 31 December
2024. The current ratio (calculated as current assets
divided by current liabilities) was 1.9 times as at 31
December 2025, as compared to 1.8 times as at 31
December 2024.

The Group attained a relatively stable earnings before
interest, taxation, depreciation and amortization (‘EBITDA”)
(calculated as profit for the year adding back finance costs,
income tax expense, depreciation and amortization) of
approximately HK$1,162.8 million for the year ended 31
December 2025 (for the year ended 31 December 2024
approximately HK$1,188.2 million).

For the year ended 31 December 2025, net cash
generated from operating activities was approximately
HK$1,107.8 million, as compared to approximately
HK$760.6 million for the year ended 31 December 2024.
The increase in net cash generated from operating activities
was mainly brought about by reduced purchase amount of
raw materials during the year ended 31 December 2025.
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Net cash used in investing activities amounted to
approximately HK$450.3 million for the year ended 31
December 2025, as compared to approximately HK$335.6
million for the year ended 31 December 2024. To achieve
our long term development goal and to cater for potential
business growth in the future, we paid approximately
HK$495.4 million to acquire property, plant and equipment
and enter into new land leases during the year ended 31
December 2025.

For the year ended 31 December 2025, net cash used in
financing activities amounted to approximately HK$646.7
million, as compared to approximately HK$356.4 million
for the year ended 31 December 2024. The cash used in
financing activities for the year ended 31 December 2025
was mainly used for the repayment of borrowings and the
payment of dividends and interests.

As at 31 December 2025, the Group’s net gearing ratio
was approximately 6.4% (as at 31 December 2024
approximately 13.5%), which was calculated on the basis
of the amount of net debt position (sum of total bank
and other borrowings, less pledged bank deposits and
bank balances and cash) as a percentage of total equity.
The Group was in a net debt position of approximately
HK$247.9 million as at 31 December 2025, as compared
to approximately HK$477.3 million as at 31 December
2024. There is no material seasonality of borrowing
requirements for the Group.

Working capital management

Trade and bills receivables BREWTIER
turnover days €S EE PR

Trade and bills payables BHRATIER
turnover days ENEEREXREH

Inventory turnover days FEREXY

We had maintained relatively stable trade and bills
receivables, and trade and bills payables turnover days
for both years ended 31 December 2025 and 2024. The
increase in inventory turnover days for the year ended
31 December 2025 was mainly due to the increase in
inventory as at 31 December 2025, which was caused by
an encouraging order outlook by the end of 2025.
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Capital expenditures

For the year ended 31 December 2025, total additions to
property, plant and equipment and leasehold land and land
use rights amounted to approximately HK$540.9 million
(for the year ended 31 December 2024: approximately
HK$423.8 million), mainly for additions of new machinery
and new land lease for Nghe An Facility, catering for the
Group’s business expansion initiatives.

Pledge of assets

As at 31 December 2025, the Group pledged bank
deposits of approximately HK$90.3 million (as at 31
December 2024: approximately HK$103.7 million) to
secure the bills payables issued by the Group in connection
with its trade transactions.

Foreign exchange risk

A substantial portion of the Group’s revenue is
denominated in US$ and HK$ and a portion of its
purchases and expenses are denominated in RMB,
Vietnam Dong (“VND”) and Sri Lankan Rupee (“LKR”).
Any significant exchange rate fluctuations of these
foreign currencies against US$ and HK$ may have had
financial impact on the Group. The Group manages its
foreign exchange risk by performing regular reviews and
monitoring its foreign exchange exposure. Our finance
department monitors our foreign exchange risk on a
continuous basis by analysing our domestic and overseas
sales orders on hand, expected domestic and overseas
orders from customers and estimated foreign currency
payments for our purchases and expenses. We intend to
manage our foreign exchange risks by (i) managing our
sales, purchases and expenses denominated in HK$ and
RMB through our subsidiaries in Hong Kong and Chinese
Mainland, respectively, as well as managing our sales,
purchases and expenses denominated in US$ through
our subsidiaries in Hong Kong, Vietnam and Sri Lanka,
and managing our purchases and expenses denominated
in VND and LKR through our subsidiaries in Vietnam and
Sri Lanka, respectively; and (ii) holding cash and bank
deposits denominated in HK$ primarily by the Company
and its subsidiaries in Hong Kong, holding cash and bank
deposits denominated in US$ primarily by the Company
and its subsidiaries in Hong Kong, Vietnam and Sri Lanka,
and holding cash and bank deposits denominated in RMB,
VND and LKR primarily by our subsidiaries in Chinese
Mainland, Vietnam and Sri Lanka, respectively.
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Employees and remuneration policies

As at 31 December 2025, the Group employed a total of
11,826 employees (as at 31 December 2024: 11,037). The
Group remunerates its staff according to their performance,
qualification, experience and industry practices, and
conducts regular reviews of its remuneration policy.

The remuneration committee of the Company was set up
primarily for reviewing the Group’s remuneration policy
and structure for all remuneration of the Directors and
senior management of the Group, having regard to factors
including but not limited to salaries paid by comparable
companies, time commitment and responsibilities of
the Directors and employees, employment conditions
elsewhere in the Group, and whether the remuneration is
commensurate with the performance.

There has been no significant change in the Group’s
remuneration policy, and the Group will continue to provide
regular training and competitive remuneration packages
to its staff. The Group’s remuneration packages include
salary, bonuses, allowances and retirement benefits based
on employee’s performance, skills and knowledge. The
Group also provides additional benefits to its employees,
including subsidised accommodation, meals, accident and
medical insurance and share-based remuneration granted
to eligible employees under the share-based incentive
plans of the Company from time to time.

Contingent liabilities

As at 31 December 2025, the Group did not have any
significant contingent liabilities.

Dividend policy

The Board intends to maintain a long term, stable
dividend payout ratio of not less than 20% of the Group’s
distributable profit for the year, providing shareholders with
an equitable return.
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Management Discussion and Analysis

The Board has resolved to declare a final dividend of HK14
cents per ordinary share in respect of the year ended 31
December 2025 (the “Final Dividend”) (for the year ended
31 December 2024: HK15.91 cents per ordinary share).
The Final Dividend is expected to be paid on 6 July 2026
to shareholders whose names appear on the register of
members of the Company on 18 June 2026, subject to the
approval by the shareholders at the forthcoming annual
general meeting of the Company on 9 June 2026 (the
“AGM”).

An interim dividend of HK12.5 cents per ordinary share
was paid to shareholders on 10 October 2025 (2024:
HK13.33 cents per ordinary share).

FUTURE DEVELOPMENT

According to the World Economic Outlook Update
published by the International Monetary Fund in January
2026, global GDP is projected to grow steadily at 3.3%
in 2026 and 3.2% in 2027. Global inflation is expected
to gradually moderate to 3.8% in 2026 and 3.4% in
2027. Major central banks are anticipated to maintain
accommodative monetary policies, with the U.S. Federal
Reserve likely implementing further rate cuts, although the
pace of easing may be tempered by resurgent inflationary
concerns.

However, the macroeconomic landscape remains fragile
due to escalating geopolitical conflicts. The ongoing war
between Russia and Ukraine, coupled with the broader
regional tensions in the Middle East, has triggered notable
volatility in global oil and other oil-based energy prices, and
disrupted critical maritime shipping routes. These security
challenges, alongside persistent trade policy uncertainties
between the U.S. and China, have led to various challenges
that continue to impact investment flows, our raw materials
prices, manufacturing and logistics costs and the resulting
overall supply chains. Furthermore, the recent appreciation
of the RMB amidst these trade frictions—remain one of the
key risk factors closely monitored by corporates and the
international community.
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Notwithstanding these downside risks, our outlook
on business at the start of the year remains cautiously
optimistic, underpinned by a positive medium-term
forecast. We believe that market resilience, coupled with
our adaptive strategies and commitment to innovation,
will enable us to navigate challenging and rapidly evolving
business environments effectively.

While maintaining close vigilance over market risks, Best
Pacific will proceed gradually with its expansion strategy
to capture emerging opportunities. Continuous growth
in business scale and improved economies of scale will
help mitigate part of the mentioned rising costs that the
Group is currently facing. Best Pacific remains committed
to enhancing our competitive advantages and achieving
sustainable long-term growth.

Sportswear and apparel markets

The sportswear and apparel segment has been a pivotal
growth driver for the Group over the years. Revenue
from our sportswear and apparel elastic fabric segment
reached approximately HK$2.8 billion in both 2024 and
2025, reflecting a CAGR of approximately 34.5% since the
segment’s inception in 2013.

We are dedicated to the strategic allocation of resources
to bolster our research and development capabilities,
ensuring we meet customers’ escalating demand for
innovative products. Our goal is to forge stronger, mutually
beneficial partnerships with our esteemed apparel brand
customers, positioning us to deliver promising long-term
growth.
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International expansion and capital expenditure

As of 31 December 2025, the overall annual designed
production capacities of elastic fabric, elastic webbing
and lace of the Group were approximately 284.3
million meters, 2,022.3 million meters and 45.6 million
meters, respectively. Our international footprint serves
as one of our key competitive advantages. Best Pacific
remains steadfast in our commitment to a multi-location
manufacturing strategy. Moving forward, we will continue
to prioritize further enhancements in operational efficiency
across our production sites to best serve the interests
of our customers, thereby further improving our overall
financial performance.

In response to emerging business opportunities and strong
order intake observed in the second half of 2025, we have
decided to establish a new Nghe An Facility. The project
will be developed in phases. Construction for Phase 1 is
currently expected to be completed by the end of 2026,
upon which the Group’s production capacity is projected
to increase by approximately 10% to 15%. The capital
expenditure for this new facility in the coming twelve
months is expected to be approximately HK$500 million
to HK$1 billion. These costs will be financed through a
combination of internal cash flows and bank borrowings.

In 2025, Best Pacific attained a relatively stable EBITDA
of approximately HK$1,162.8 million and over the past
5 years, Best Pacific had a strong average EBITDA of
approximately HK$976.7 million. Meanwhile, Best Pacific
maintained a low net gearing ratio of approximately 6.4%
as of 31 December 2025. Our strong cash flow and
healthy financial position, coupled with a trend of stabilizing
borrowing costs, position us well to pursue expansion in a
controlled and balanced manner.

We believe that our world-class innovation capabilities,
extensive international footprint, strong partnerships with
customers, talented people and robust financial position
have established a solid foundation for Best Pacific’s
sustainable growth and future success.
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The Directors are pleased to present their report together
with the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the manufacturing and
trading of elastic fabric, elastic webbing and lace. Details
of the Group’s principal subsidiaries as at 31 December
2025 are set out in Note 39 to the consolidated financial
statements.

The Group’s turnover and results by operating segment
are set out in Notes 5 and 6 to the consolidated financial
statements and Management Discussion and Analysis of
this annual report.

There is no change in the principal activities of the Group
during the year ended 31 December 2025.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December
2025 are set out in the Consolidated Statement of Profit or
Loss and Other Comprehensive Income on page 106.

The Board recommends the payment of a Final Dividend
of HK14 cents per ordinary share for the year ended 31
December 2025 (for the year ended 31 December 2024:
HK15.91 cents per ordinary share). Subject to approval
by shareholders of the Company at the forthcoming AGM,
the Final Dividend will be distributed on 6 July 2026 to
shareholders whose names appear on the register of
members of the Company on 18 June 2026.

An interim dividend of HK12.5 cents per ordinary share

was paid to shareholders on 10 October 2025 (2024:
HK13.33 cents per ordinary share).
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CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed
from 4 June 2026 to 9 June 2026, both days inclusive,
during which period no transfer of shares of the Company
will be effected. In order to determine the identity of
shareholders who are entitled to attend and vote at the
AGM, all share transfer documents accompanied by the
relevant share certificates must be lodged not later than
4:30 p.m. on 3 June 2026 with the Company’s Hong
Kong branch share registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong
Kong.

Subject to the approval of shareholders at the forthcoming
AGM, the proposed Final Dividend will be payable to
shareholders whose names appear on the register of
members of the Company on 18 June 2026 and the
register of members of the Company will be closed from
16 June 2026 to 18 June 2026, both days inclusive,
during which no transfer of shares of the Company will
be registered. In order to qualify for the proposed Final
Dividend, all share transfer documents accompanied by
the relevant share certificates shall be lodged not later than
4:30 p.m. on 15 June 2026 with the Company’s Hong
Kong branch share registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong
Kong.
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BUSINESS REVIEW AND FUTURE
DEVELOPMENT

A review of the business of the Group during the year, a
discussion on the Group’s future business development as
well as the Group’s relationships with its key stakeholders
are set out in the Chairman’s Statement as well as the
Management Discussion and Analysis on pages 5 to 6
and pages 7 to 23 of this annual report. An analysis of the
Group’s performance during the year using financial key
performance indicators is set out in the Group’s Five-year
Financial Information Summary on page 232 of this annual
report. Save as disclosed in this annual report, the Group
has no other significant events after the end of the financial
year ended 31 December 2025 and up to the date of this
annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

A description of possible risks and uncertainties that
the Group may be facing are set out in the Chairman’s
Statement as well as the Management Discussion and
Analysis on pages 5 to 6 and pages 7 to 23 of this
annual report. The financial risk management objectives
and policies of the Group are set out in Note 36 to the
consolidated financial statements.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

Discussion on the Group’s environmental policies and
performance, relationships with its key stakeholders and
compliance with the relevant laws and regulations which
have a significant impact on the Group will be provided in
the Environmental, Social and Governance Report 2025,
which will be published on the websites of the Company
and The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).
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COMPLIANCE WITH LAWS AND
REGULATIONS

The Company was incorporated in the Cayman Islands
whose shares are listed on the Stock Exchange. The
Group’s operations are mainly carried out by the
Company’s subsidiaries in the People’s Republic of China
(“PRC”), Hong Kong, Vietnam, Sri Lanka and the U.S..
The Group has compliance procedures in place to ensure
adherence to applicable laws and regulations which pose
significant relevance to the Group. For the year ended 31
December 2025, to the best knowledge and belief of the
Board, the Group has complied in material respects with
the relevant laws and regulations of the Cayman Islands,
the PRC, Hong Kong, Vietnam, Sri Lanka and the U.S..

RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

Employees are regarded as one of the most important
and valuable assets of the Group. The Group strives to
reward and recognise performing employees by providing
a competitive remuneration package and implementing
a sound performance appraisal system with appropriate
incentives for its employees, and to promote career
development and progression by providing appropriate
training and providing opportunities within the Group for
career advancement.

The Group maintains stable and cooperative relationships
with its customers. To ensure that our products remain
competitive, the Group closely monitors market trends,
listens attentively to customer demands and produces
products that accommodate their needs. The Group also
manages the relationships with its suppliers to ensure the
reliability, stability and quality of various materials supplied
to the Group.
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SUBSIDIARIES

Particulars of the Group’s subsidiaries are set out in Note
39 to the consolidated financial statements.

SHARE CAPITAL

Details of the movement in the issued share capital of the
Company during the year ended 31 December 2025 are
set out in Note 30 to the consolidated financial statements.

RESERVES

Details of the movements in the reserves of the Group
during the year ended 31 December 2025 are set out in
the “Consolidated Statement of Changes in Equity” on
pages 109 and 110.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the distributable reserves of the
Company amounted to approximately HK$774.5 million, of
which approximately HK$145.6 million has been proposed
as the Final Dividend for the year ended 31 December
2025.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under
the amended and restated articles of association of the
Company (the “Articles”) or the laws of the Cayman Islands
which would oblige the Company to offer new shares on a
pro-rata basis to existing shareholders.

DONATIONS

Charitable and other donations made by the Group
during the year ended 31 December 2025 amounted to
approximately HK$1,782,000.
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MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, sales to
the Group’s five largest customers accounted for
approximately 43.8% of the Group’s total sales for the year
(of which sales to the Group’s largest customer accounted
for approximately 13.6%). Purchases from the Group’s
five largest suppliers accounted for approximately 34.1%
of the Group’s total purchases for the year (of which
purchases attributable to the largest supplier accounted for
approximately 11.4%).

None of the Directors or any of their close associates or
any shareholders (which, to the best knowledge of the
Directors, own more than 5% of the Company’s issued
share capital) had any beneficial interest in the Group’s five
largest customers and suppliers.

BORROWINGS

Details of bank and other borrowings of the Group as at 31
December 2025 are set out in Note 27 to the consolidated
financial statements.

FIXED ASSETS

Details of the movements in property, plant and equipment
of the Group are set out in Note 16 to the consolidated
financial statements.

PURCHASE, SALE OR REDEMPTION OF
SECURITIES

Neither the Company, nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed
securities for the year ended 31 December 2025.

SIGNIFICANT INVESTMENTS HELD,
MATERIAL ACQUISITIONS AND
DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES,
AND FUTURE PLANS FOR MATERIAL
INVESTMENTS OR CAPITAL ASSETS

Save as disclosed in this annual report, there were no
other significant investments held, no material acquisitions
or disposals of subsidiaries, associates and joint ventures
during the year, nor was there any plan authorised by the
Board for other material investments or additions of capital
assets at the date of this annual report.
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DIRECTORS

The Directors who held office during the year and up to the
date of this annual report are:

Executive Directors

Mr. Lu Yuguang
Mr. Zhang Haitao
Mr. Wu Shaolun
Ms. Zheng Tingting
Mr. Chan Yiu Sing
Mr. Lu Libin

Independent non-executive Directors

Mr. Cheung Yat Ming
Mr. Kuo Dah Chih, Stanford
Mr. Lam Yin Shing, Donald

According to Article 83(3) of the Articles, the Directors
shall have the power from time to time and at any time
to appoint any person as a Director either to fill a casual
vacancy on the Board or as an addition to the existing
Board. Any Director appointed by the Board to fill a casual
vacancy shall hold office until the first annual general
meeting of shareholders after his appointment and be
subject to re-election at such meeting and any Director
appointed by the Board as an addition to the existing
Board shall hold office only until the next following annual
general meeting of the Company and shall then be
eligible for re-election. Besides, Article 84(1) of the Articles
stipulates that at each annual general meeting one-third of
the Directors for the time being (or, if their number is not
a multiple of three (3), the number nearest to but not less
than one-third) shall retire from office by rotation provided
that every Director shall be subject to retirement at an
annual general meeting at least once every three years.

Pursuant to the aforesaid provisions in the Articles, Mr.
Zhang Haitao (“Mr. Zhang”), Ms. Zheng Tingting (“Ms.
Zheng”) and Mr. Lu Libin will retire by rotation at the
forthcoming AGM. All the above Directors, being eligible,
will offer themselves for re-election at the AGM.
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PROFILES OF DIRECTORS

Profiles of the Directors are set out on pages 67 to 76 of
this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has their service agreement
with the Company for a term of three years commencing
on 23 November 2024. Each service agreement will
continue thereafter until terminated by either party by
giving to the other party at least three months’ prior notice
in writing. Each of the independent non-executive Directors
was appointed for a term of three years, the contracts of
Mr. Cheung Yat Ming, Mr. Kuo Dah Chih, Stanford (“Mr.
Kuo”) and Mr. Lam Yin Shing, Donald (“Mr. Lam”) were
effective from 23 May 2023, 28 May 2024 and 25 June
2024 respectively.

All Directors are subject to retirement by rotation in
accordance with the Articles and Appendix C1 to the Rules
Governing the Listing of Securities on The Stock Exchange
(the “Listing Rules”). None of the Directors proposed
for re-election at the forthcoming AGM have a service
contract with the Company or any of its subsidiaries
which is not determinable by the Group within one year
without payment of compensation (other than statutory
compensation).

DIRECTORS’ FEES AND EMOLUMENTS

The Directors’ fees are subject to shareholders’ approval at
general meetings. Other emoluments are determined by the
Board with reference to Directors’ duties, responsibilities
and performance and the results of the Group.

Details of the emoluments of every Director for the year
ended 31 December 2025 are set out in Note 10 to the
consolidated financial statements.
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DIRECTORS’ INTERESTS IN CONTRACTS

Save as disclosed under the sections headed
“CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS” below and “RELATED
PARTY TRANSACTIONS” in Note 38 to the consolidated
financial statements, no Director had a material interest,
either directly or indirectly, in any contract of significance to
the business of the Group to which the Company, or any
of its holding companies, subsidiaries or fellow subsidiaries
was a party during the year ended 31 December 2025.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the year ended 31 December 2025, none of
the Directors of the Company had any interest in any
competing business with the Company or any of its
subsidiaries.

Mr. Lu Yuguang (“Mr. Lu”) has entered into a deed of non-
competition dated 8 May 2014 with details disclosed in the
Company’s prospectus dated 13 May 2014. Mr. Lu has
provided a written confirmation to the Company confirming
that he has complied with the terms of the deed of non-
competition for the year ended 31 December 2025. The
independent non-executive Directors of the Company
have also reviewed the status of compliance by Mr. Lu and
confirmed that, as far as they can ascertain, Mr. Lu has
complied with the terms of the deed of non-competition.
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MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the year ended 31 December 2025.

DISCLOSURE OF INTERESTS -
DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND/OR
DEBENTURES

As at 31 December 2025, the interests and short positions
of the Directors and chief executive of the Company in
the shares, underlying shares and/or debentures (as the
case may be) of the Company or any of its associated
corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFQO”)) which were
required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and short positions which they
were taken or deemed to have under such provisions of
the SFO) or which were required to be entered into the
register required to be kept by the Company under Section
352 of the SFO or which were otherwise required to be
notified to the Company and the Stock Exchange pursuant
to the Model Code for Securities Transactions by Directors
of Listed Issuers (the “Model Code”) set out in Appendix
C3 to the Listing Rules, are set out below:
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Approximate

Number percentage of
of shares/ shareholding in
Long/short underlying the Company
Name of Director position Capacity shares (%)
RAERRH
KRBEA
R4, B
EEpE %/ KR 54 ROBE M (%)
Mr. Lu Yuguang Long position Beneficial owner 3,000,000
EEREE e EREAA
Long position Founder of a discretionary trust 637,500,000
iR FREFAIMA
640,500,000 61.59
Mr. Lu Libin Long position Discretionary beneficiary of
a trust 637,500,000 61.31
By EE e EREEXEA
Mr. Zhang Haitao Long position Interest held by his spouse 78,292,000 7.52
RARLE iE HEBRHANEDS
Ms. Zheng Tingting Long position Beneficial owner 3,292,000
gepat e ERBEAA
Long position Interest held by her controlled
corporation 75,000,000
itE R EBRFA N ER
78,292,000 7.52
Mr. Wu Shaolun Long position Beneficial owner 3,000,000
RO A kN
Long position Interest held by his controlled
corporation 37,500,000
e HRIE LB A #ER
40,500,000 3.89
Mr. Chan Yiu Sing Long position Beneficial owner 1,400,000 0.13

RIBE 4

8

EGHEEA
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Notes:

These 637,500,000 ordinary shares were held by Grandvista
Investment Holdings Limited (“Grandvista”). 99.8% of issued
share capital of Grandvista is owned by Brilliant Harvest
Group Limited (“Brilliant Harvest”), which in turn is wholly-
owned by TMF (Cayman) Ltd. as the trustee of a discretionary
family trust. Each of Mr. Lu (in his capacity as the founder
of a discretionary trust) and Mr. Lu Libin (in his capacity as
a discretionary beneficiary of a trust) was deemed to be
interested in 99.8% issued share capital of Grandvista and
100% issued share capital of Brilliant Harvest. Besides, Mr.
Lu owns 0.2% issued share capital of Grandvista through his
controlled corporation.

These 78,292,000 ordinary shares were held by Ms. Zheng,
the Chief Operating Officer and an executive Director of the
Company and her controlled corporation (details in Note 3
below). Ms. Zheng is the spouse of Mr. Zhang, the Chief
Executive Officer and an executive Director of the Company.
Under the SFO, Mr. Zhang was deemed to be interested
in such shares held by Ms. Zheng and her controlled
corporation.

These 75,000,000 ordinary shares were held by Mega
Brilliant Enterprises Limited (“Mega Brilliant”), which was
wholly owned by Ms. Zheng. Under the SFO, Ms. Zheng
was deemed to be interested in such shares held by Mega
Brilliant.

These 37,500,000 ordinary shares were held by Lakefront
Capital Investment Limited (“Lakefront”), which was wholly
owned by Mr. Wu Shaolun (“Mr. Wu”). Under the SFO, Mr.
Wu was deemed to be interested in such shares held by
Lakefront.

Save as disclosed above, as at 31 December 2025, none
of the Directors or chief executive of the Company had
any interests or short positions in the shares, underlying
shares and debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO)
which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests or short positions which
they were taken or deemed to have under such provisions
of the SFO), or were required, pursuant to Section 352 of
the SFO, to be entered in the register referred to therein,
or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.
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DISCLOSURE OF INTERESTS -
SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES OF
THE COMPANY

As at 31 December 2025, so far as was known to
the Directors of the Company, the following persons/
entities (other than the Directors or chief executive of the
Company) had, or were deemed to have, interests or
short positions in the shares or underlying shares of the
Company which would fall to be disclosed to the Company
and the Stock Exchange under the provisions of Divisions
2 and 3 of Part XV of the SFO, or which were recorded
in the register required to be kept by the Company under
Section 336 of the SFO:

Bl E - TERRNEAQTRS
KA R G R RA R

RZZB-_RAF+_A=+—H  BiARAE
EA - ATAL " ER(EERARREE
T BRRIMN R R BRI D AR R AR (7 o
BHER RTEBRIEE S S E RGI EXVER
2 K30 #RIGR /AR AR B) K B <2 P 4R BB Y
R R - HIRERE F LG RPI 33615
ARARNRFIFEELMOESIOAE

Number of Approximate
shares/ percentage of
Name of substantial Long/short underlying shareholding
shareholder position Capacity shares Notes (%)
FRELN
R4, B
TERRER ¥,/ %R Etvi) BROBE M (%)
Grandvista Investment Long position Beneficial owner 637,500,000 1 61.31
Holdings Limited
REFUREZRAERLF  HAE ERERA
Brilliant Harvest Long position Interest in a controlled 637,500,000 1 61.31
Group Limited corporation
BEEEARAA e REEEE SR
TMF (Cayman) Ltd. Long position Trustee 637,500,000 1 61.31
e XFEA
FMR LLC Long position Interest held by its 103,876,900 2 9.99
controlled corporations
e HR LB AR
Mega Brilliant Enterprises Long position Beneficial owner 75,000,000 3 7.21
Limited e EHBEAA
Pandanus Associates Inc. Long position Interest held by its 59,560,976 4 5.73
controlled corporations
e HREEERFANER
Pandanus Partners L.P. Long position Interest held by its 59,560,976 4 5.73
controlled corporations
1A EX I AERENER
FIL Limited Long position Interest held by its 59,560,976 4 NG
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controlled corporations

HXEAERA RS

Best Pacific International Holdings Limited Annual Report 2025



Notes:

Such 637,500,000 Shares are held by Grandvista. 99.8%
of issued share capital of Grandvista is owned by Brilliant
Harvest, which in turn is wholly-owned by TMF (Cayman)
Ltd. as the trustee of a discretionary family trust. Each of
Mr. Lu and Mr. Lu Libin was deemed to be interested in
the 637,500,000 ordinary shares of the Company held by
Grandvista pursuant to the SFO. Their interests in shares
are disclosed in this annual report in the section headed
“DISCLOSURE OF INTERESTS — DIRECTORS’ AND CHIEF
EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND/OR DEBENTURES”.

FMR LLC was deemed to be interested in the 103,876,900
ordinary shares of the Company through its 100% controlled
corporations and 483A Bay Street Holdings LP, which was
owned or controlled as to 18% by Bay Street Holdings LLC.

Mega Brilliant was wholly owned by Ms. Zheng, the
Chief Operating Officer and an executive Director of the
Company, and Ms. Zheng was deemed to be interested in
the 75,000,000 ordinary shares of the Company held by
Mega Brilliant pursuant to the SFO. Mr. Zhang, the Chief
Executive Officer and an executive Director of the Company,
is the spouse of Ms. Zheng and was accordingly deemed to
be interested in the 75,000,000 ordinary shares which Ms.
Zheng was deemed to be interested in for the purposes of
the SFO. Ms. Zheng’s and Mr. Zhang'’s interests in shares
are disclosed in this annual report in the section headed
“DISCLOSURE OF INTERESTS - DIRECTORS’ AND CHIEF
EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND/OR DEBENTURES”.

Pandanus Associates Inc. is a general partner of and has
100% control over Pandanus Partners L.P., which owned
or controlled 48.83% of the voting rights in FIL Limited. FIL
Limited then indirectly owned or controlled 82% of the voting
rights in 483A Bay Street Holdings LP. By virtue of Part XV
of the SFO, each of Pandanus Associates Inc., Pandanus
Partners L.P. and FIL Limited was deemed to be interested in
the 59,560,976 ordinary shares of the Company via 483A Bay
Street Holdings LP and its 100% controlled corporations.

Save as disclosed above, as at 31 December 2025,
the Directors were not aware of any other persons/
entities (other than the Directors and chief executive of
the Company) who had interests or short positions in
the shares or underlying shares of the Company which
would fall to be disclosed to the Company and the Stock
Exchange under the provisions of Divisions 2 and 3 of
Part XV of the SFO or which were recorded in the register
required to be kept by the Company under Section 336 of
the SFO.
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SHARE SCHEMES

The Board has resolved, and relevant resolutions have
been duly passed by the Company in the annual general
meeting held on 27 June 2023 to, among other matters,
() terminate the share option scheme adopted on 8 May
2014; (ii) adopt a new share option scheme (the “Share
Option Scheme”); and (jii) adopt a share award scheme
(the “Share Award Scheme”).

The principal terms of the share schemes in force are
summarised below:

a. Share Option Scheme

Effective period

The Share Option Scheme shall be valid and effective for
10 years from 27 June 2023, which is its adoption date.

Purpose

The purpose of the Share Option Scheme is to recognise
the contribution or future contribution of the eligible
participants for their contribution to the Group by granting
options to them as incentives or rewards and to attract,
retain and motivate high-calibre eligible participants in
line with the performance goals of the Group. The Share
Option Scheme shall strengthen the many long-term
relationships that the eligible participants may have with
the Group.

Eligible participants

Eligible Participants are the directors, chief executive
and employees of the Company or any of its subsidiaries
(including persons who are granted options and/or awards
under the Share Option Scheme and Share Award Scheme
as an inducement to enter into employment contracts with
the Company or any of its subsidiaries), provided that the
Board shall have absolute discretion to determine whether
or not one falls within such category.
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Total number of shares available for issue under the Share
Option Scheme

The total number of shares which may be issued upon
the exercise of all options to be granted under the Share
Option Scheme and all options and awards to be granted
under any other share option scheme(s) and share award
scheme(s) of the Company (the “Other Schemes”) shall
not in aggregate exceed 103,980,800, representing 10%
of the shares in issue on 27 June 2023 (the “Scheme
Mandate Limit under the Share Option Scheme”) and
as at the date of this annual report (i.e. 1,039,808,000
shares). Options or awards cancelled or lapsed in
accordance with the terms of the Share Option Scheme or
Other Schemes shall not be counted for the purposes of
calculating whether the Scheme Mandate Limit under the
Share Option Scheme has been exceeded.

The Company may seek approval of its shareholders in the
general meeting for refreshing the Scheme Mandate Limit
under the Share Option Scheme after three years from
the date of approval by the Shareholders for the adoption
of the Share Option Scheme or the last refreshment. Any
refreshment within any three-year period must be approved
by independent shareholders.

The Company may seek separate approval by its
shareholders in its general meeting for granting options
beyond the Scheme Mandate Limit under the Share Option
Scheme provided that the options in excess of the Scheme
Mandate Limit under the Share Option Scheme are
granted only to eligible participants specifically identified by
the Company before such approval is sought.
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Maximum entitlement of each participant

The total number of shares issued and to be issued upon
exercise of the options and awards granted to each
eligible participant or grantee (including exercised and
outstanding options but excluding any options and awards
lapsed in accordance with the terms of such schemes)
in any twelve (12)-month period up to the date of grant
shall not exceed 1% of the shares in issue at the date of
grant (the “Individual Limit”). Where it is proposed that
any offer is to be made to an eligible participant (or where
appropriate, an existing grantee) which would result in the
shares issued and to be issued upon exercise of all options
and awards granted and to be granted to such person
(including exercised, cancelled and outstanding options
and awards) in the twelve (12)-month period up to and
including the relevant date of grant to exceed his, her or
its Individual Limit, such offer and any acceptance thereof
must be conditional upon approval by the shareholders
in the general meeting with such eligible participant (or
where appropriate, an existing grantee) and his, her or its
associates abstaining from voting.

Performance target

The Board or a committee of the Board may in respect
of each offer and subject to all applicable laws, rules
and regulations determine such performance targets
for vesting of options in its sole and absolute discretion,
such performance targets shall include, among others,
financial targets and management targets which shall
be determined based on the (i) individual performance,
(i) performance of the Group and/or (iii) performance of
business groups, business units, business lines, functional
departments, projects and/or geographical area managed
by the eligible participant. For the avoidance of doubt, an
option shall not be subject to any performance targets,
criteria or conditions if none are set out in the relevant offer
letter.
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Period within which the option may be exercised

Options for the time being outstanding may be exercised
in whole or in part at any time during the period which an
option may be exercised by an eligible participant, which
period may, if the Directors so determine, be set at different
length for different eligible participants provided always that
such period shall not be longer than ten (10) years from the
date upon which any option is granted in accordance with
the Share Option Scheme.

Vesting period

An option must be held by the option holder for at least
12 months before the option can be exercised. A shorter
vesting period may be granted to employee participants
at the discretion of the Board or the Remuneration
Committee or any other authorised agent(s) as deemed
appropriate at the sole discretion of the Board in any
of the following circumstances: (i) the grants of “make-
whole” options to new joiners to replace the share awards
or options they forfeited when leaving their previous
employer; (i) the grants to an employee participant whose
employment is terminated due to death or disability or
occurrence of any out of control event; (i) the grants that
are made in batches during a year for administrative and
compliance reasons, which include options that should
have been granted earlier if not for such administrative or
compliance reasons but had to wait for subsequent batch.
In such case, the vesting period may be shorter to reflect
the time from which the option would have been granted;
(iv) the grants with a mixed or accelerated vesting schedule
such as where the option may vest evenly over a period of
12 months; (v) the grants with a total vesting and holding
period of more than twelve (12) months; (vi) the grants with
performance-based vesting conditions in lieu of time-based
vesting criteria; and (vii) the Remuneration Committee is of
the view that a shorter vesting period is appropriate and
serves the purpose of the Share Option Scheme.

Report of the Directors
EETHE

“%ﬁ*ﬂﬁZ%k%Tﬁéﬁ%% 1A
TTERBERR AR BB DITE - M
EZTRAERTREERSBERENRZ
HiRE - 1S B A B B R AR IR B A
AHEER L B R NSBB8 T(10)4F

%k%hﬁAﬁhﬁ%k%deMH'ﬁ
AIITRHERARE - = NAERIBAT  E5E
ST HNEESREETS 2 HENBERABEED
FREMEEREITRNEATCHEESHESE
RERENSEBE - ()R ABE XL #E
M I BE R - DARRACRE R B AT £ R Iy
A& SEBh ek B RS ¢ (i) B iR - SR sl Ar]
REETHNEHMR EEBRNEEL2EEE
SR RBEBRRE (BT EERERME
—FADHNET - BREOERZFITE
A%ﬁﬁﬁﬂﬁfi‘i&ﬂjﬁﬁﬁui’iT THZ/A
ROBERRHME - FEULIBE R T @ SRE I AT RE A2

DA M R e AR AR OB 6 (V) I TR
MmiMEﬁF%ﬁ% B AR R 1
12EAREIHEE  (VETHFBRET=
mmﬂﬂ% ﬁ%&%ﬁ% VIR TERALE
RAREENBB GG (MIFRESREBNES
ﬁ%);(mﬁm*iéﬁﬁ BREMNREEH
BiEE  WHEEREASINER -

BRERZERERAT —Z-HFFR



Report of the Directors
EETRE

Amount payable upon acceptance of option

HK$1.00 is payable by each eligible participant to the
Company on acceptance of an offer of option. Offers to
grant an option shall be open for acceptance in writing.
Such acceptance must be received by the company
secretary of the Company within a period of 30 days
inclusive of, and from, the date of grant provided that no
such offer shall be open for acceptance after the expiry of
the period of the Share Option Scheme or after the Share
Option Scheme has been terminated or by a person who
ceases to be an eligible participant after such offer has
been made.

An offer shall be deemed to have been accepted on
the date when the duplicate comprising acceptance of
the offer is duly signed by the eligible participant with
the number of Shares in respect of which the offer is
accepted clearly stated therein together with a remittance
in favour of the Company of HK$1.00 per option by way
of consideration for the grant thereof. Such consideration
shall not be refundable.

Exercise price
The exercise price of the option shall be determined on the

date of grant at the absolute discretion of the Directors as
an amount per share which shall be at least the highest of:

(@ the closing price of the Shares as stated in the
Stock Exchange’s daily quotations sheet on the
date of grant, which must be a trading day;

(b) the average of the closing prices of the shares as
stated in the Stock Exchange’s daily quotations
sheets for the five (5) trading days immediately
preceding the date of grant; and

(©) the nominal value of the shares on the date of grant.

Best Pacific International Holdings Limited Annual Report 2025

0% e JE 4#4 «ﬂﬁ

H% /g
XAéh/A%E&mﬁh%EW zm$
RNAIZ1.008TT - REERECERAE
EMARNER - ARAZA TM%@%%&
BHI(B3EZB) B30 RN E EZ S E
E - HEEEERERE S HRERE
BERERT B4R IE 1B HS T IERE N -iT%%ﬁﬁ

BERETHEASERZEE 2 ALTFTEMR

@%MééT@ IFELARE —AMND2E
WEEE URNERBRINAMEMNZESR

%ﬁ@ﬁ@@ﬂﬁﬁ Al &0 A 1.00
%ﬁ%#%%%%h%ZﬁﬁZ[mﬁﬁfA
RiRRSERMN - BEARETS

% % TEERHESNELENEERE
FREN R (ELESTIIRSE)

@ HREAHBESRZH)EABMIME
B ¥RERFAFIB 2 HE

b ERRLAHAIRE)ERSBBAH
BRW|ERMYIRMD 2 FHRHE - &

(© EOREHBHNEE -



The Company has not granted any share options under
the Share Option Scheme since its adoption on 27 June
2023. As at the adoption of the Share Option Scheme on
27 June 2023 and 31 December 2025, the total number of
Shares available for issue under the Share Option Scheme
and any other share option scheme(s) of the Company
and the awards to be granted under any share award
scheme(s) of the Company that involve(s) the issuance of
new shares (if any) was 103,980,800. As at 31 December
2025, the remaining life of the Share Option Scheme was
approximately 7.5 years. There was no service provider
sublimit set under the scheme.

b. Share Award Scheme

Effective period

The Share Award Scheme shall be valid and effective for
10 years from 27 June 2023, which is its adoption date.

Purpose

The purposes of the Share Award Scheme is to recognise
the contribution or future contribution of the eligible
participants for their contribution to the Group by granting
share awards to them as incentives or rewards and to
attract, retain and motivate high-calibre eligible participants
in line with the performance goals of the Group. The
scheme shall strengthen the many long-term relationships
that the eligible participants may have with the Group.

Eligible participants

Eligible Participants are the directors, chief executive
and employees of the Company or any of its subsidiaries
(including persons who are granted options and/or awards
under the Share Option Scheme and Share Award Scheme
as an inducement to enter into employment contracts with
the Company or any of its subsidiaries), provided that the
Board shall have absolute discretion to determine whether
or not one falls within such category.
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Total number of shares available for issue under the Share
Award Scheme

The total number of shares which may be issued in respect
of all options and awards to be granted under the scheme
mandate limit must not in aggregate exceed 103,980,800,
representing 10% of the total number of shares in issue
as at 27 June 2023 (the “Scheme Mandate Limit of the
Share Award Scheme”) and as at the date of this annual
report (i.e. 1,039,808,000 shares). For the purposes of
calculating the Scheme Mandate Limit of the Share Award
Scheme, shares which are the subject matter of any
options or award that have already lapsed in accordance
with the terms of the relevant share scheme(s) of the
Company will not be regarded as utilized.

The Company may seek approval of its shareholders in
the general meeting for refreshing the Scheme Mandate
Limit of the Share Award Scheme after three years from
the date of approval by the shareholders for the adoption
of the Share Award Scheme or the last refreshment. Any
refreshment within any three-year period must be approved
by independent shareholders.

The Company may seek separate approval by its
shareholders in its general meeting for granting options or
awards beyond the Scheme Mandate Limit of the Share
Award Scheme provided that the options or awards in
excess of the Scheme Mandate Limit of the Share Award
Scheme are granted only to eligible participants specifically
identified by the Company before such approval is sought.

Maximum entitlement of each participant

No award shares shall be granted to any eligible participant
if such grant of award shares to such person would result
in the number of shares issued and to be issued in respect
of all award shares and options granted (excluding any
award shares and options lapsed) in accordance with
the terms of the Share Award Scheme and other share
scheme(s) adopted by the Company to such person in
the 12 month period (or such other time period as may
be specified by the Stock Exchange from time to time)
up to and including the date of such grant representing
in aggregate over 1% (or such other percentage as may
be specified by the Stock Exchange from time to time) of
shares in issue, unless such grant has been duly approved
by resolution of the independent shareholders in general
meeting.
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Each grant of an award to any Director, chief executive
or substantial shareholder of the Company, or any of
their respective associates, shall be subject to the prior
approval of the independent non-executive Directors
(excluding any independent non-executive Director who is
a proposed recipient of the grant of an award). Where any
grant of award shares to any Director or chief executive
or substantial shareholder of the Company, or any of their
respective associates, would result in the shares issued
and to be issued in respect of all award shares granted
(excluding any award shares lapsed) in accordance with
the terms of the Share Award Scheme and other share
award scheme(s) of the Company (if any) to such person
in the 12-month period (or such other time period as may
be specified by the Stock Exchange from time to time)
up to and including the date of such grant representing in
aggregate over 0.1% (or such other percentage as may be
specified by the Stock Exchange from time to time) of the
Shares in issue as at the date of such grant, such further
grant of award shares must be approved by independent
shareholders in general meeting.

Performance target

Subject to the rules of the Share Award Scheme, the
Listing Rules and any applicable laws and regulations, the
Board or the committee of the Board or person(s) to which
the Board has delegated its authority shall have the power
from time to time to establish and administer performance
targets (if any) in respect of the grant and/or vesting of the
award and such performance targets shall include, among
others, financial targets and management targets which
shall be determined based on the (i) individual performance,
(ii) performance of the Group and/or (iii) performance of
business groups, business units, business lines, functional
departments, projects and/or geographical area managed
by the selected participants. For the avoidance of doubt,
an award share shall not be subject to any performance
targets, criteria or conditions if none are set out in the
relevant award letter.
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Vesting period

Subject to the Listing Rules, the Board or the committee
of the Board or person(s) to which the Board delegated
its authority may from time to time while the Share Award
Scheme is in force and subject to all applicable laws,
determine such vesting criteria and conditions or periods
for the award to be vested. The vesting date in respect
of any award shall be not less than 12 months from the
date of grant, provided that for employee participants, the
vesting date may be less than 12 months from the date
of grant (including on the date of grant) in the following
circumstances where: (a) the grants of “make whole”
awards to new joiners to replace share awards or options
they forfeited when leaving their previous employers; (b)
the grants to an employee participant whose employment
is terminated due to death or disability or occurrence of
any out-of-control event; (c) the grants that are made in
batches during a year for administrative and compliance
reasons, which include awards that should have been
granted earlier if not for such administrative or compliance
reasons but had to wait for subsequent batch. In such
case, the vesting period may be shorter to reflect the
time from which the award would have been granted; (d)
the grants with a mixed or accelerated vesting schedule
such as where the awards may vest evenly over a period
of twelve (12) months; (e) the grants with a total vesting
and holding period of more than twelve (12) months; (f)
the grants with performance-based vesting conditions in
lieu of time-based vesting criteria; (g) the Remuneration
Committee is of the view that a shorter vesting period is
appropriate and serves the purpose of the Share Award
Scheme; or (h) there is an event of change in control of
the Company by way of a merger, a privatization of the
Company by way of a scheme or by way of an offer,
the Board or the committee of the Board or person(s) to
which the Board has delegated its authority, at their sole
discretion, determine that the vesting date of any awards
shall be accelerated to an earlier date, whereby the vesting
date may be less than 12 months from the date of grant
(including on the date of grant).
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Purchase price on share award

The purchase price of the award shares (if any) shall be
such price determined by the Board, the committee of the
Board, or person(s) to which the Board has delegated its
authority from time to time based on considerations such
as the prevailing closing price of the Shares, the purpose
of the award and the characteristics and profile of the
selected participant. No acceptance price of award shares
will be payable on the acceptance of such an award.

The Company has not granted any share awards under
the Share Award Scheme since its adoption on 27 June
2023. As at the adoption of the Share Award Scheme on
27 June 2023 and 31 December 2025, the total number of
Shares available for issue under the Share Award Scheme
and any other share option scheme(s) of the Company
and the awards to be granted under any share award
scheme(s) of the Company that involve(s) the issuance of
new shares (if any) was 103,980,800. As at 31 December
2025, the remaining life of the Share Award Scheme was
approximately 7.5 years. There was no service provider
sublimit set under the Scheme.

CONNECTED TRANSACTIONS
AND CONTINUING CONNECTED
TRANSACTIONS

Certain related party transactions as disclosed in Note 38
to the consolidated financial statements also constitute
connected transactions or continuing connected
transactions under the Listing Rules, which are required
to be disclosed in accordance with Chapter 14A of the
Listing Rules. Other than those disclosed as connected
transactions or continuing connected transactions in the
relevant section of this annual report, the related party
transactions are not connected transactions or continuing
connected transactions, or are exempt from reporting,
announcement and shareholders’ approval requirements
under Chapter 14A of the Listing Rules.
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The following transactions between certain connected
persons (as defined in the Listing Rules) and the Group
have been entered into and/or are ongoing for which
relevant disclosure had been made by the Company by
way of announcement in compliance with the disclosure
requirements under Chapter 14A of the Listing Rules.

a.

Lease of certain premises in Machong Town

On 28 February 2025, Dongguan Best Pacific
Textile Company Limited (“Dongguan BPT”) (as
lessee) entered into two lease agreements with Chin
Lee Steel Industry Company Limited (“Chin Lee”) (as
lessor), pursuant to which Chin Lee has agreed to
lease four buildings located at Xinsha Port Industrial
Park with a total leasing area of approximately
17,752.2 square meters to Dongguan BPT for a
term of three (3) years commencing on 28 February
2025 to 27 February 2028 as production plant and/
or warehouses.

Under the lease agreements, the total monthly rent
for the four buildings for the period from 28 February
2025 and up to 31 December 2025 shall be
RMBG644,405, and the monthly rent for the financial
year(s) ending 31 December 2026 and 2027
shall not exceed RMB676,359 and RMB710,088
respectively, and the monthly rent for the period
from 1 January 2028 and up to 27 February 2028
shall not exceed RMB745,592. The monthly rent is
determined with reference to the prevailing market
rents for similar premises in the same or nearby
areas or similar locations in the PRC, and the terms
shall be on normal commercial terms and no less
favourable to the Group than those available from
independent third parties.

Chin Lee is wholly-owned by Mr. Lu. Accordingly,
Chin Lee is a connected person of the Company
pursuant to Rule 14A.07 of the Listing Rules,
and the transaction contemplated under the two
lease agreements in relation to the four buildings
constitutes a connected transaction for the
Company under Chapter 14A of the Listing Rules.
Further details were disclosed by the Company in
its announcement dated 28 February 2025.
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Payment of property management charges and
utilities charges for the staff dormitories in Machong
Town

Pursuant to the lease agreement entered into
between Dongguan BPT (as lessee) and Chin
Lee (as lessor) on 1 January 2024 (the “Lease
Agreement”), Dongguan BPT shall be responsible
for all the property management charges and
utilities charges (i.e. water and electricity) in respect
of the leased property under the Lease Agreement
(the “Property”). Chin Lee will collect from
Dongguan BPT and pay to the service providers on
its behalf for such property management charges
and utilities charges incurred on a monthly basis (the
“Lease Related CCT"). The property management
charges and utilities charges to be received by
Chin Lee is based on the costs incurred without
mark-ups. The property management charges is
determined at RMB1.5 per sg. m. of the leased
area of the Property, which was determined by the
property management company based on the (i)
the prevailing market property management fees
for similar premises in the same or nearby areas
or similar locations in the PRC; and (ii) the costs
of provision of property management services.
The utility charges (i.e. water and electricity) is
based on the standard utilities charges of the
utilities services providers in accordance with the
government’s guidelines. The annual cap for the
transaction amount under the Lease Related CCT
was determined based on (i) the leased area of
the Property under the Lease Agreement; (ii) the
projected usage of utilities by Dongguan BPT;
(i) the property management fees stipulated in
the Lease Agreement and the prevailing utilities
charges; and (iv) certain buffers to allow for any
further increase in the usage volume and/or prices
of utilities.
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The annual cap for the transaction amount under
the Lease Related CCT for the financial year ended
31 December 2025 was RMB3,000,000 and that
for the financial year ending 31 December 2026 is
RMB3,600,000.

During the year ended 31 December 2025, the
property management charges and utilities charges
paid by Dongguan BPT to Chin Lee under the
Lease Related CCT amounted to approximately
RMB906,555.

Chin Lee is wholly-owned by Mr. Lu. Accordingly,
Chin Lee is a connected person of the Company
pursuant to Rule 14A.07 of the Listing Rules, and
the transaction contemplated under the Lease
Related CCT constitutes a continuing connected
transaction under Chapter 14A of the Listing Rules.
Further details were disclosed by the Company in
its announcement dated 1 January 2024.

Purchase of photovoltaic electricity from
Dongguan Yaoxin New Energy Investment Co., Ltd
(“Dongguan YX”)

On 1 January 2024, Dongguan BPT (as service
recipient) entered into an agreement (the
“Photovoltaic Electricity Supply Agreement”)
with Dongguan YX (as vendor), pursuant to
which, Dongguan BPT has agreed to purchase
photovoltaic electricity from Dongguan YX and/or its
associates for a term of three years commencing on
1 January 2024 to 31 December 2026.
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Subject to the annual caps under the Photovoltaic
Electricity Supply Agreement, the prices or fees
to be charged shall be negotiated on arm’s length
basis which shall be determined with reference to
the following pricing basis: (i) 85% of the standard
charging rate adopted by the municipal electricity
providers, which should be in accordance with
government’s guidelines from time to time, and/
or equally applicable to all other third parties; and
(i) the actual usage volume of the electricity. The
charging rates to be applied under the Photovoltaic
Electricity Supply Agreement shall be fair and
reasonable and on normal commercial terms and
not less favorable than those offered by Dongguan
YX and/or its associates to independent customers
in similar transactions.

The annual cap for the amount of photovoltaic
electricity charges to be paid by Dongguan BPT
under the Photovoltaic Electricity Supply Agreement
for the financial year ended 31 December 2025 was
RMB9,500,000 and that for the financial year ending
31 December 2026 is RMB11,400,000.

During the year ended 31 December 2025, the
photovoltaic electricity charges paid by Dongguan
BPT to Dongguan YX under the Photovoltaic
Electricity Supply Agreement amounted to
approximately RMB2,310,661.

Dongguan YX is owned as to 51% by Mr. Lu
Jianting (the son of Mr. Lu) and 49% by Mr. Lu Libin
(the Chief Strategy Officer, an executive Director of
the Company and the son of Mr. Lu) respectively.
Accordingly, Dongguan YX is a connected person
of the Company pursuant to Rule 14A.07 of the
Listing Rules, and the transaction contemplated
under the Photovoltaic Electricity Supply Agreement
constitutes a continuing connected transaction
under Chapter 14A of the Listing Rules. Further
details were disclosed by the Company in its
announcement dated 1 January 2024.
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Sharing of utility costs with Dongguan Premium
Fashion Company Limited (“Dongguan PF”)

On 30 September 2024, Dongguan BPT and
Dongguan PF entered into an agreement (the “Utility
Costs Sharing Agreement”) to share the utility
costs (i.e. water and electricity) in the factory area
leased by Dongguan BPT from Dongguan PF for a
term of three years commencing on 1 October 2024
to 30 September 2027.

Subject to the annual caps under the Utility Costs
Sharing Agreement, the prices or fees to be
charged shall be in proportion to the respective
actual usage volume of the two parties and will
be based on the costs incurred without markups.
The utility charges (i.e. water and electricity) will be
determined based on the standard utility charges
set by the utility service providers in accordance
with the government’s guidelines.

The annual caps for the utility charges to be paid by
Dongguan PF to Dongguan BPT under the Utility
Costs Sharing Agreement for the financial year
ended 31 December 2025 was RMB5,000,000
and that for the financial years ending 31
December 2026 and 2027 are RMB6,000,000 and
RMB5,400,000 respectively.

During the year ended 31 December 2025, the
utility charges paid by Dongguan PF to Dongguan
BPT under the Utility Costs Sharing Agreement
amounted to approximately RMB2,924,596.
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As at 30 September 2024 when the Utility Costs
Sharing Agreement was entered into, Dongguan PF
was owned as to 40% by Ms. Wu Wanxiong (the
spouse of Mr. Lu, the Chairman and an executive
Director of the Company, the sister of Mr. Wu, an
executive Director of the Company and the mother
of Mr. Lu Libin, the Chief Strategy Officer and an
executive Director of the Company), 40% by Ms.
Zheng (the Chief Operating Officer and an executive
Director of the Company and the spouse of Mr.
Zhang, the Chief Executive Officer and an executive
Director of the Company), 10% by Mr. Wu Junjie
(the son of Mr. Wu) and 10% by Mr. Lu Canping
(the nephew of Mr. Lu). As at the date of this annual
report, Dongguan PF was owned as to 40% by Mr.
Lu Libin, 40% by Ms. Zheng,10% by Mr. Wu Junjie
and 10% by Mr. Lu Canping. Hence, Dongguan
PF is a connected person of the Company
pursuant to Rule 14A.07 of the Listing Rules, and
the transaction contemplated under the Utility
Costs Sharing Agreement constitutes a continuing
connected transaction for the Company under
Chapter 14A of the Listing Rules. Further details of
the transactions were disclosed in the Company’s
announcement dated 30 September 2024.

Sales of elastic fabric and elastic webbing to
Dongguan PF Group

On 3 May 2019, Dongguan BPT and Dongguan
NHE (as suppliers) entered into a sales agreement
(the “Sales Agreement”) with Dongguan PF (as
purchaser) in relation to the sale of elastic fabric,
elastic webbing, lace, printing and embroidery for a
term of three years commencing on 4 May 2019 to
3 May 2022.

On 3 May 2022, in contemplation of the expiry
of the Sales Agreement, Dongguan BPT and
Dongguan NHE (for themselves and on behalf
of its associates as suppliers) entered into a
renewed sales agreement (the “Renewed Sales
Agreement”) with Dongguan PF (for itself and on
behalf of its associates (collectively, “Dongguan
PF Group” as purchaser) in relation to the sale of
elastic fabric, elastic webbing, lace, printing and
embroidery for a term commencing on 4 May 2022
to 31 July 2022.
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Report of the Directors
EETRE

On 21 June 2022, in contemplation of the expiry of
the Renewed Sales Agreement on 31 July 2022,
Best Pacific Textile Holdings Limited (“BPTHL”), an
indirect wholly-owned subsidiary of the Company
(for itself and on behalf of its associates (collectively,
“BPTHL Group”), as seller) and Dongguan PF (for
itself and on behalf of Dongguan PF Group, as
purchaser) entered into a new sales agreement (the
“New Sales Agreement”) in relation to the sale of
elastic fabric, elastic webbing, lace, printing and
embroidery by members of the BPTHL Group to
the Dongguan PF Group for a term of three years
commencing from 1 August 2022 to 31 July 2025.
Pursuant to the New Sales Agreement, the selling
price and terms for elastic fabric, elastic webbing,
lace, printing and embroidery offered by the
member(s) of the BPTHL Group to the Dongguan
PF Group shall be agreed after arm’s length
negotiation between the BPTHL Group and the
Dongguan PF Group based on normal commercial
terms after taking into consideration (i) the historical
and prevailing market price of the same and similar
goods in the area, (i) the historical and prevailing
selling prices of the Group for the goods to
independent third party customers, (iiij the Group’s
cost of sale of the goods, (iv) the size of the orders,
and (v) the credit worthiness and potential business
growth of the Dongguan PF Group, and in any event
shall be no more favourable than those offered to
independent third parties. The annual caps for the
transaction amount under the New Sales Agreement
for the period from 1 January 2025 to 31 July 2025
was RMB286,000,000. Further details of the New
Sales Agreement were disclosed in the Company’s
announcement dated 21 June 2022.
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For the period from 1 January 2025 to 31 July
2025, sales to Dongguan PF Group by the BPTHL
Group under the New Sales Agreement amounted
to approximately RMB113,029,799.

As at 3 May 2019 when the Sales Agreement was
entered into, Dongguan PF was originally owned
as to 50% by Ms. Wu Wanxiong (the spouse of
Mr. Lu, the Chairman and an executive Director of
the Company, the sister of Mr. Wu, an executive
Director of the Company and the mother of Mr. Lu
Libin, the Chief Strategy Officer and an executive
Director of the Company), 30% by Ms. Zheng (the
Chief Operating Officer and an executive Director
of the Company and the spouse of Mr. Zhang, the
Chief Executive Officer and an executive Director of
the Company), 10% by Mr. Wu Junjie (the son of
Mr. Wu) and 10% by Mr. Lu Canping (the nephew
of Mr. Lu). As at 30 June 2021, 3 May 2022 and 21
June 2022, Dongguan PF was owned as to 40% by
Ms. Wu Wanxiong, 40% by Ms. Zheng, 10% by Mr.
Wu Junjie and 10% by Mr. Lu Canping. As at the
date of this annual report, Dongguan PF was owned
as to 40% by Mr. Lu Libin, 40% by Ms. Zheng,10%
by Mr. Wu Junjie and 10% by Mr. Lu Canping.
Accordingly, Dongguan PF is a connected person
of the Company pursuant to Rule 14A.07 of the
Listing Rules, and the transactions contemplated
under each of the Sales Agreement, the Renewed
Sales Agreement and the New Sales Agreement
constituted continuing connected transactions for
the Company under Chapter 14A of the Listing
Rules.
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Report of the Directors
EETRE

Sales of elastic fabric and elastic webbing to PF Group

In contemplation of the expiry of the New Sales
Agreement on 31 July 2025, on 25 April 2025,
BPTHL (as supplier) agreed to enter into a sales
agreement (the “2025 Sales Agreement”) with Ms.
Wu Wanxiong, Ms. Zheng, Mr. Wu Junjie and Mr.
Lu Canping (collectively as the “Purchasers” for
and on behalf of the Purchasers and their respective
associates from time to time (the “PF Group”), as
purchasers) in relation to the sale of elastic fabric,
elastic webbing, lace and other textile related
products for a term of three years commencing
from 1 August 2025 to 31 July 2028.

Pursuant to the 2025 Sales Agreement, the selling
price and terms for elastic fabric, elastic webbing,
lace and other textile related products offered by the
member(s) of the BPTHL Group to the PF Group
shall be agreed after arm’s length negotiations
between the BPTHL Group and the PF Group
based on normal commercial terms after taking into
consideration (i) the historical and prevailing market
price of the same and similar goods, (ji) the historical
and prevailing selling prices of the goods sold by the
Group to independent third party customers, (i) the
Group’s cost of sale of the goods, (iv) the size of the
orders, and (v) the credit worthiness and potential
business growth of the PF Group, and in any event
shall be no more favourable than those offered to
independent third parties.

The annual caps for the transaction amount
under the 2025 Sales Agreement for the period
from 1 August 2025 to 31 December 2025 was
RMB160,000,000 and that for the financial years
ending 31 December 2026, 2027 and 2028 shall
be RMB435,000,000, RMB590,000,000 and
RMB465,000,000 respectively. For the period
from 1 August to 31 December 2025, sales to
PF Group by the BPTHL Group under the 2025
Sales Agreement amounted to approximately
RMB112,353,006.
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As at 25 April 2025 and the date of this annual
report, Ms. Wu Wanxiong (the spouse of Mr. Lu,
the Chairman and an executive Director of the
Company, the sister of Mr. Wu, an executive
Director of the Company and the mother of Mr. Lu
Libin, the Chief Strategy Officer and an executive
Director of the Company), Ms. Zheng (the Chief
Operating Officer, an executive Director and the
spouse of Mr. Zhang), Mr. Wu Junjie (the son of
Mr. Wu) and Mr. Lu Canping (the nephew of Mr.
Lu) and their associates are connected persons
of the Company pursuant to Rule 14A.07 of the
Listing Rules, and the entering into the 2025 Sales
Agreement constitutes a continuing connected
transaction for the Company under Chapter 14A
of the Listing Rules. Further details of the 2025
Sales Agreement were disclosed in the Company’s
announcement dated 25 April 2025.

Sales of synthetic fabric and webbing to the Brandix
Group

In November 2023, the BPTHL Group (as seller)
and Brandix Lanka (Pvt) Ltd (for itself and on behalf
of its affiliates (collectively, “Brandix Group”)
(as purchaser) entered into a sales framework
agreement (the “Brandix Framework Agreement”)
relating to the sale and purchase of the synthetic
fabric and webbing (or any other products as may
be agreed between the parties) from time to time on
normal commercial terms and subject to and upon
the terms and conditions to be agreed between
the relevant members of the BPTHL Group and the
Brandix Group, setting out, among other things, the
products to be supplied, specifications, quantity,
price, delivery method and payment arrangement.
The term of the Brandix Framework Agreement is
three years commencing from 6 November 2023 to
5 November 2026 (both days inclusive).
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Report of the Directors
EETRE

The annual caps for the transaction amounts under
the Brandix Framework Agreement for the financial
year ended 31 December 2025 was US$50,000,000
and that for the financial year ending 31 December
2026 shall be US$65,000,000. During the year
ended 31 December 2025, the sales to the Brandix
Group by the BPTHL Group under the Brandix
Framework Agreement amounted to approximately
US$29,126,861. Further details of the Brandix
Framework Agreement were disclosed in the
Company’s announcement dated 3 November
2023.

As at 3 November 2023 and the date of this annual
report, Best Pacific Textiles Lanka (Private) Limited
was owned as to 75% by the Company, via Best
Pacific International Sri Lanka (Pannala) Limited, and
25% by Brandix. Accordingly, members of Brandix
Group (including Brandix) are connected persons
of the Company at the subsidiary level under Rule
14A.06(9) of the Listing Rules and the transaction
contemplated under the Brandix Framework
Agreement constitutes a continuing connected
transaction for the Company under Chapter 14A of
the Listing Rules.
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Sales of synthetic textiles and textile-related
products to MAS Group

On 19 December 2022, BPTHL, a wholly-owned
subsidiary of the Company (for itself and on behalf
of the BPTHL Group, as seller), entered into a
framework agreement (the “MAS Framework
Agreement”) with MAS Capital (Private) Limited
(“MAS Capital”) (for itself and on behalf of its
affiliates (collectively, “MAS Group”), in relation
to the sale of synthetic textiles and textile-related
products including synthetic fabrics by BPTHL
Group to MAS Group for a term of three years
from 1 January 2023 to 31 December 2025 (both
days inclusive). Pursuant to the MAS Framework
Agreement, BPTHL Group has agreed to sell
synthetic textiles and textile related products
including synthetic fabrics to MAS Group from time
to time on normal commercial terms and subject to
and upon the terms and conditions contained in the
purchase orders to be agreed between the relevant
members of BPTHL Group and MAS Group,
setting out, among other things, the products to
be supplied, specifications, quantity, price, delivery
method and payment arrangement. Further details
of the MAS Framework Agreement were disclosed
in the Company’s announcement dated 19
December 2022.

The annual cap for the transaction amounts
under the MAS Framework Agreement for
the financial year ended 31 December 2025
shall be US$183,000,000. During the financial
year ended 31 December 2025, the sales to
MAS Group by BPTHL Group under the MAS
Framework Agreement amounted to approximately
US$87,624,956.

Trischel Fabric (Private) Limited (“Trischel”) is a
non-wholly owned subsidiary of the Company in
which 51% is indirectly owned by the Company and
49% is owned by MAS Capital. Accordingly, MAS
Capital, as a substantial shareholder of Trischel, is a
connected person of the Company at the subsidiary
level under Rule 14A.06(9) of the Listing Rules.
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Report of the Directors
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Memorandum of understanding in relation to the

sub-leases of certain properties and the provision of
the services incidental to the leased properties from
MAS Group to Trischel (the “Lease Related MOU”)

In contemplation of the expiry of certain properties
sub-leases on 31 December 2022 and to ensure
the continuous use of the relevant premises at MAS
industrial park, as well as in view of the potential
increase in the number of premises to be leased
by Trischel from the MAS Group, on 19 December
2022, Trischel entered into the legally binding Lease
Related MOU with MAS Fabric Park (Private) Limited
(“MAS Fabric Park”), an indirect wholly-owned
subsidiary of MAS Holdings (Private) Ltd (“MAS”)
and a substantial shareholder of Trischel, for a term
from 1 January 2023 to 31 December 2025.

Pursuant to the Lease Related MOU, where Trischel
intends to rent any properties, or procure any
services incidental to such properties (e.g. utilities
services and property management services), from
any member of MAS Group, Trischel shall from time
to time enter into a separate sub-lease agreement
for the sub-lease of properties or a separate service
agreement for the property related services with
the relevant member of MAS Group in accordance
with the terms and conditions of the Lease Related
MOU. Each of the separate sub-lease agreements
and service agreements entered into between
Trischel and MAS Group shall be consistent with the
terms of the Lease Related MOU, and shall set out,
among other things, details and size of the leased
properties, details of the property related services
required, term, fees and payment arrangements
provided always that such terms and conditions
must be on normal commercial terms, and shall
be in compliance with the applicable laws and
regulations and the Listing Rules.
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The rentals or service fees chargeable by the
relevant member of MAS Group under any separate
sub-lease agreement or service agreement shall be
negotiated on an arm’s length basis which shall be
determined with reference to the prevailing market
rates of similar or comparable properties or services
from time to time, the location and conditions
of the leased properties, the rentals charged by
the relevant member of MAS Group for similar or
comparable properties, the reliability and standard
service fee scale charged by the relevant member
of MAS Group for the same or similar property
related services. In any event, the rentals or service
fees chargeable by the relevant member of MAS
Group under any separate sub-lease agreement or
service agreement shall be on normal commercial
terms and not less favourable than those offered by
the relevant member of MAS Group to independent
customers in similar transactions.

The annual caps, which represent the total value
of right-of-use assets relating to leases to be
entered into by the Group and the service fees
charged for any services incidental to such leased
properties in each year under the Lease Related
MOU for the year ended 31 December 2025 was
US$21,596,000. For the year ended 31 December
2025, the rental and service fees payment made by
Trischel to MAS Group pursuant to the above Lease
Related MOU amounted to US$5,208,639. As at 31
December 2025, the balance of right-of-use assets
leased under the Lease Related MOU amounted
to US$1,040,423. Trischel is indirectly held as to
51% by the Group and as to 49% by MAS Capital.
Accordingly, MAS Fabric Park are connected
persons of the Company at the subsidiary level
under Rule 14A.06(9) of the Listing Rules. Further
details of the Lease Related MOU were disclosed in
the Company’s announcement dated 19 December
2022.
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Purchase of goods and services from MAS Group

On 19 December 2022, to ensure the continuous
provision of shared services and supply of products
by MAS Group to Trischel, Trischel entered into a
purchase framework agreement (the “Purchase
Framework Agreement”) with MAS Capital for
a term of three years from 1 January 2023 to 31
December 2025.

Trischel (as a service recipient or purchaser) and the
relevant member of MAS Group (as service provider
or supplier) will enter into a definitive agreement or
purchase order in relation to the provision of shared
services and the supply of products by/from MAS
Group from time to time in accordance with the
terms and conditions of the Purchase Framework
Agreement. The prices or fees to be charged by
MAS Group in respect of the provision of shared
services and the supply of products under each
definitive agreement or purchase order shall be
negotiated at arm’s length basis and determined
with reference to the following pricing basis: (i)
the standard charging rate or selling price (where
applicable) adopted by the relevant member of MAS
Group in respect of the particular type of shared
services or products, which should be equally
applicable to Trischel and all other third parties;
or (ii) where there is no such standard charging
rate or selling price applicable to a particular type
of shared service or product, the charging rate or
selling price for such shared service or product shall
be determined with reference to the operation costs
incurred by the relevant member of MAS Group for
supplying such service or product plus a reasonable
percentage mark-up which shall be negotiated
between the parties at arm’s length basis with
reference to the market rate/price in respect of the
same or similar service or product provided by other
comparable service providers or suppliers in Sri
Lanka (having regard to the size, quality of service
or product, reputation, etc.) and the historical rate/
price in respect of the same shared service or
product provided by MAS Group; and the charging
rates and selling prices for shared services and
products to be provided by MAS Group to Trischel
under the Purchase Framework Agreement shall
be fair and reasonable and on normal commercial
terms and not less favourable than those offered
by MAS Group to independent customers in similar
transactions and in compliance with the then
applicable requirements under the Listing Rules.
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The annual caps for the transaction amounts under
the Purchase Framework Agreement for the year
ended 31 December 2025 was US$7,755,000.
During the year ended 31 December 2025, the
total amount paid by Trischel to MAS Group under
the Purchase Framework Agreement amounted to
approximately US$779,428.

Trischel is a non-wholly owned subsidiary of
the Company in which 51% is indirectly owned
by the Company and 49% is owned by MAS
Capital. Accordingly, MAS Capital, as a substantial
shareholder of Trischel, is a connected person of
the Company at the subsidiary level under Rule
14A.06(9) of the Listing Rules.

Further details of the Purchase Framework
Agreement were disclosed in the Company’s
announcement dated 19 December 2022.

Independent non-executive Directors’ confirmation

The independent non-executive Directors have reviewed
the aforementioned continuing connected transactions
conducted during the year ended 31 December 2025 and
confirmed that such transactions have been entered into:

(@) in the ordinary and usual course of business of the
Group;
(b) either on normal commercial terms or, if there are

not sufficient comparable transactions to judge
whether they are on normal commercial terms, on
terms no less favourable to the Group than terms
available to or from (as appropriate) independent
third parties; and

(©) in accordance with the relevant agreement
governing them on terms that are fair and
reasonable and in the interests of the shareholders
of the Company as a whole.

Report of the Directors
EETHE

BHE_Z-_AF+-_A=+—BLtHF
B HBERDRE IRZIEENFE
R AB7,755,000E( T - HE-T—H
F+_-_A=+—HIEFE - Trischelif
BEREERGZERAMASE B X 4R
SR ABMTT9,4285 T °

Trischel BN AR IEEZEHB QA -
R R B 642 % A 51% A AE N FAMAS
Capital#E G 49% %1 - At « BFE L™
R BIZE14A.06(9)15 * MAS Capital ({EA
Trischel® EER R ) BAR BB A
AIERZBEAL -

REBIER W ENE —THBERARAFH
HA_ET-__F+_At+tHEORE
" o

BN IFHITESHER

BN TEFCEHN LARBZ T A
FTZAZ+T " HLEFERERNFERER
U ERBELIZHEHENATER FEIAL

@ EAEBENRER MBI

b REREEER  SORLERIN
& I 5 DA SR R TR IE R %
% ABETEENARENBLE=)
RO = T CRIER ) i
%R

© HBERATEEAFEARRRIRFELS
2 B0 RFRET L R AR E & 77 ) AR B 19

2
e

BRERZERERAT —Z-HFFR



Report of the Directors
EETRE

Review by the Company’s auditor

Pursuant to Rule 14A.56 of the Listing Rules, the
Company’s auditor was engaged to report on the Group’s
continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000
(Revised) “Assurance Engagements Other Than Audits
or Reviews of Historical Financial Information” and with
reference to Practice Note 740 (Revised) “Auditor’s Letter
on Continuing Connected Transactions under the Hong
Kong Listing Rules” issued by the Hong Kong Institute of
Certified Public Accountants.

Based on the work performed, the auditor of the
Company confirmed to the Board that nothing has come
to their attention that the aforesaid continuing connected
transactions:

1. have not been approved by the Board;

2. in all material respects, were not in accordance with
the pricing policy of the Group;

3. were not entered into, in all material respects, in
accordance with the relevant agreements governing
the transactions; and

4, have exceeded the relevant cap.

Our auditor has issued its unmodified independent
assurance report on continuing connected transactions of
the Group for the year ended 31 December 2025 on pages
49 to 63 of this annual report in accordance with Rule
14A.56 of the Listing Rules. A copy of the independent
assurance report has been provided by the Company to
the Stock Exchange.
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Confirmation by the Company

The Company has followed the pricing policies and
guidelines as stated in the announcement and circular
(if any) of the aforementioned continuing connected
transactions when determining the price and terms of the
transactions conducted for the year ended 31 December
2025.

AUDIT COMMITTEE

An audit committee (the “Audit Committee”) was
established by the Board with written terms of reference
in compliance with the Corporate Governance Code (the
“CG Code”) contained in Appendix C1 to the Listing Rules.
The Audit Committee comprises three independent non-
executive Directors, namely Mr. Cheung Yat Ming, Mr. Kuo
and Mr. Lam. Mr. Cheung Yat Ming is the chairman of the
Audit Committee.

CORPORATE GOVERNANCE

Principal corporate governance practices adopted by the
Company are set out in the Corporate Governance Report
from pages 77 to 98 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the
Company and within the knowledge of the Directors, at
least 25% of the Company’s total issued share capital was
held by the public as at the latest practicable date prior to
the issue of this report.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, every Director shall be entitled
to be indemnified out of the assets and profits of the
Company from and against all actions, costs, charges,
losses, damages and expenses which he/she may incur
or sustain in or about the execution of the duties of his/her
office or otherwise in relation thereto.

The Company has arranged appropriate directors’ and
officers’ liability insurance coverage for the Directors and
officers of the Group throughout the year.
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EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this annual report, the Group had no
other significant events after 31 December 2025 and up to
the date of this annual report.

AUDITOR

The consolidated financial statements of the Company for
the year ended 31 December 2025 have been audited by
Messrs. Deloitte Touche Tohmatsu. A resolution will be
submitted at the forthcoming AGM to re-appoint Messrs.
Deloitte Touche Tohmatsu as the independent auditor of
the Company.

By order of the Board
Lu Yuguang
Chairman

Hong Kong, 23 March 2026
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Biographical Details of Directors and Senior Management

Below are the biographical details of Directors and senior
management of the Group as at 31 December 2025:

EXECUTIVE DIRECTORS

Mr. LU Yuguang (E/23), aged 60, is the founder and
Chairman of the Group. He was appointed as a Director on
14 June 2013 and re-designated as an executive Director
of the Company on 21 January 2014. Mr. Lu has more
than thirty years of experience in the textile industry and
he formulates overall management plans and oversees
the strategic business development of the Group. He is
currently the chairman of Dongguan New Horizon Elastic
Fabric Company Limited (“Dongguan NHE”), the chairman
of the board of directors of Dongguan BPT and a director
of certain subsidiaries of the Group. Mr. Lu first started to
engage in the textile industry in August 1994 when he was
a chairman of Dongguan Runda Elastic Weaving Company
Limited (“Dongguan Runda”), a company engaged
in the manufacturing, production and sale of elastic
webbing. Throughout the years, Mr. Lu has been an active
entrepreneur in Dongguan City and Guangdong Province.
Mr. Lu has been a member of the Dongguan High-Tech
Industry Association (3= = FRIMEZEH ) since
July 2009. Since July 2017, Mr. Lu has been appointed
as the president of Dongguan City MaChong Association
of Enterprises with Foreign Investment (RZem MR &
PEBSTVHEDE) and was redesignated as its honorary
president in November 2024. Mr. Lu had been a committee
member of the Chinese People’s Political Consultative
Conference of the Dongguan Municipal (=M HZE &
@) from December 2011 to December 2021. From April
2017 to June 2022, Mr. Lu had been a managing director
of World Dongguan Entrepreneurs Federation (it 57 5 & B
A®). From January 2018 to December 2021, Mr. Lu had
been the vice president of the Dongguan City Association
of Enterprises with Foreign Investment (RZ=m4MNFIRE D
##@) and its superviser since April 2025. From March
2019 to May 2023, Mr. Lu had been appointed as the vice
president of the Dongguan Trademark Brand Development
Promotion Association (R iE1Z @ ERE(T#E
). In July 2009, Mr. Lu was awarded with the “Chinese
Enterprise Management Innovation Achievement Award”
(FP B 1> 3 & 18 I FT AL #8) by the China Academy of
Management Science (B & IR R 28 7TFR). Mr. Lu is the
brother-in-law of Mr. Wu and the father of Mr. Lu Libin. As
at 31 December 2025, Mr. Lu was interested in the shares
of the Company, details of which are set out in the section
headed “DISCLOSURE OF INTERESTS - DIRECTORS’
AND CHIEF EXECUTIVE'S INTERESTS AND SHORT
POSITIONS IN SHARES, UNDERLYING SHARES AND/OR
DEBENTURES” in this annual report.
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Biographical Details of Directors and Senior Management

EERSNREEE[N

Mr. ZHANG Haitao (35)%/5), who was formerly named as
Mr. ZHANG Dahai (58 X&), aged 55, is the Chief Executive
Officer of the Group. He was appointed as a Director on
14 June 2013 and re-designated as an executive Director
of the Company on 21 January 2014. He is also a member
of the Remuneration Committee. He is currently a director
and the general manager of Dongguan BPT and Dongguan
NHE and a director of certain subsidiaries of the Group. Mr.
Zhang formulates and executes overall corporate directions
and business strategies of the Group. He has more than
thirty years of experience in the textile industry. Mr. Zhang
has worked in the Group since February 2003 and held
the position of general manager at Dongguan BPT. Prior
to working in the Group, Mr. Zhang worked for Pioneer
Elastic Fabric (China) Company Limited (BAETSE 4444 (b
B) BFE /A7) as the business manager between March
1995 and March 1998. Between January 1998 and April
1999, and later from July 2001 to May 2010, Mr. Zhang
was the general manager of Dongguan Runda. Mr. Zhang
has been a director of the Guangdong Textiles Association
(BERAE445%E) since November 2009 and an individual
life member of the Hong Kong General Chamber of Textiles
Limited (BB 474k &) since September 2013. Since
December 2019, Mr. Zhang has been the Vice Chairman
of The Hong Kong Intimate Apparel Industries’ Association
Ltd. Mr. Zhang completed a fashion technology course
at Beijing Institute of Fashion Technology (3t R iR £
) in July 1992 and further obtained a master degree in
software systems at the University of St. Thomas in the
U.S. in May 2001. Mr. Zhang is the spouse of Ms. Zheng,
the Chief Operating Officer and an executive Director of
the Company. As at 31 December 2025, Mr. Zhang was
interested in the shares of the Company, details of which
are set out in the section headed “DISCLOSURE OF
INTERESTS - DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND/OR DEBENTURES” in this
annual report.

Best Pacific International Holdings Limited Annual Report 2025

REBEE(MBARANSERE) 555 &
EFTHRER - FR-_E—=F,A+mA
EEFTAESE YR —_Z—MNE—A_-+—
ﬁmﬁﬁ$ BIMITEE - BANAHFHE

EHE - HERARCBALRETHEN
%%%%%ﬁ%&ﬁ%l%?%% A&
o RAEABEHURMITAEE ZEED
EFUREBKRE - BRHESEEEBE =T
FIEER o %%E@:%%:E—Hﬁ%#$
EETITHT BEETRSBEMNBEKE
RAERARER TERT - B — ﬂhﬁi_ﬁ
= hhﬂﬁ‘ﬂ%ﬁ#&%%ﬁﬁ%%
(FE)BERARLELIE - RELHZR
—hANEFE— Hi AANFN A B R
TR F+AE_T-TFHAHMEE
TREHEALE - REEBE _TTNF
+T-—RAER—EREREMEHSES I
—E-ZFNAR—EABBHEEE KA
HAEE - B-E—NFT+_AR  KEE
—EAEABRNKEBRERNERE - REER
—7UL FEAMNERIREERIEE AR
HTERRE EgR T —FHAREE
BERLSEMASTHERFELTEMN - REAE
BARAREREEERNTEETE LT
Be-MR_E_AF+_A=1+—8 RKE4E
RARBIHRM PR ER @ FBHIAA
FRIEGEE-EZESLNEFETHRAERRK
- EEROEREHFHERRAE | —
£ o



Biographical Details of Directors and Senior Management

Mr. WU Shaolun (2 @), aged 61, was appointed as
a Director on 14 June 2013 and re-designated as an
executive Director of the Company on 21 January 2014.
He is currently a director and the deputy general manager
of Dongguan BPT and Dongguan NHE, and a director
of certain subsidiaries of the Group. Mr. Wu is principally
responsible for the Group’s infrastructure and the general
management of Dongguan BPT and Dongguan NHE. He
has over thirty years of experience in the textile industry.
Prior to joining the Group, Mr. Wu worked in Dongguan
Runda as the deputy general manager from April 1995 to
May 2010. Since February 2003, Mr. Wu has been the
deputy general manager of Dongguan BPT. In addition, he
has been the deputy general manager of Dongguan NHE
since 2010. Mr. Wu has been a member of the Dongguan
High-tech Industry Association (R 2= i #T T &= 2 1%
&) since July 2009 and a vice president of Dongguan
MaChong Federation of Industry and Commerce (3R Z& I fiil
SRR T it (F=)) since August 2021. From November
2013 to March 2024, Mr. Wu had been a director of the
Dongguan City Association of Enterprises with Foreign
Investment (BRZMIMNEREDEHE). Mr. Wu is the
brother-in-law of Mr. Lu and the uncle of Mr. Lu Libin. As
at 31 December 2025, Mr. Wu was interested in the shares
of the Company, details of which are set out in the section
headed “DISCLOSURE OF INTERESTS - DIRECTORS’
AND CHIEF EXECUTIVE’S INTERESTS AND SHORT
POSITIONS IN SHARES, UNDERLYING SHARES AND/OR
DEBENTURES” in this annual report.
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Biographical Details of Directors and Senior Management

EERSNREEE[N

Ms. ZHENG Tingting (£(4212), aged 50, was appointed
as an executive Director of the Company on 23 November
2015. She is the Chief Operating Officer and vice-
president (marketing) of the Group and a director of
certain subsidiaries of the Group. She is also a member
of the Nomination Committee. She is responsible for the
overall operations, manufacturing and developing and
implementing the sales and marketing strategies of the
Group. Ms. Zheng joined the Group in December 2006
and prior to that, Ms. Zheng joined the Guangzhou office
of Parker Pen (Shanghai) Limited as a sourcing specialist
in January 2004. In December 2006, Ms. Zheng joined
Dongguan Runda and worked as the vice-president when
she left in May 2010. Since May 2010, she has joined
Dongguan NHE in the same capacity. Also, starting from
December 2006, Ms. Zheng joined the Group as a sales
manager in Dongguan BPT. In December 2008, she was
promoted as the vice-president (marketing) of the Group.
Ms. Zheng graduated from the English department of Xi'an
Translation College (FAZ #7153 265%) in the PRC in June
1996. Subsequently in January 2017, she graduated from
the Northwestern University and The Hong Kong University
of Science and Technology with a master’s degree in
business administration. Ms. Zheng is the spouse of
Mr. Zhang, the Chief Executive Officer and an executive
Director of the Company. As at 31 December 2025, Ms.
Zheng was interested in the shares of the Company, details
of which are set out in the section headed “DISCLOSURE
OF INTERESTS - DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND/OR DEBENTURES” in this
annual report.
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Biographical Details of Directors and Senior Management

Mr. CHAN Yiu Sing ((&# £), aged 46, was appointed
as an executive Director of the Company on 10 February
2021. He is the Chief Financial Officer and Company
Secretary of the Group and a director of certain subsidiaries
of the Group. Mr. Chan is responsible for overseeing the
Group’s financial reporting, budgeting control, financing
and fund management, as well as ensuring and maintaining
the standards of corporate governance of the Group.
Mr. Chan has extensive experience in audit, investment,
accounting and finance. He joined an international audit
firm in February 2006 and was a manager of such audit
firm until May 2012 prior to joining the Group in February
20183. From August 2022 to May 2025, Mr. Chan was an
independent director of Magic Empire Global Limited, a
company listed on the National Association of Securities
Dealers Automated Quotations (Stock Code: MEGL). Mr.
Chan graduated from the University of New South Wales
in Australia with a master’s degree in commerce in June
2005 and a bachelor’'s degree in accounting and finance
in October 2003. He is a fellow member of the Hong
Kong Institute of Certified Public Accountants. As at 31
December 2025, Mr. Chan was interested in the shares of
the Company, details of which are set out in the section
headed “DISCLOSURE OF INTERESTS - DIRECTORS’
AND CHIEF EXECUTIVE'S INTERESTS AND SHORT
POSITIONS IN SHARES, UNDERLYING SHARES AND/OR
DEBENTURES?” in this annual report.

Mr. LU Libin (E37#), aged 32, was appointed as an
executive Director of the Company on 10 February 2021.
He is the Chief Strategy Officer of the Group and a director
of a subsidiary of the Group. Mr. Lu Libin is primarily
responsible for assisting the Board in formulating future
development strategies and directions for the Group.
Mr. Lu Libin joined the Group as the sales manager in
June 2017, and was responsible for coordinating various
departments and operations across different countries.
Since December 2021, Mr. Lu Libin has been a committee
member of the Chinese People’s Political Consultative
Conference of the Dongguan Municipal (RZ=MEIRZE &
). Since June 2022, Mr. Lu Libin has been the managing
director of World Dongguan Entrepreneurs Federation (tt
RE=mmit& =), Prior to joining the Group, Mr. Lu Libin
worked as an associate in the investment banking division
at BOCOM International (Asia) Limited from January 2016
to May 2017. Mr. Lu Libin obtained his bachelor’s degree
in finance from the University of Connecticut in the United
States of America in January 2016. Mr. Lu Libin is the
son of Mr. Lu, the Chairman and an executive Director of
the Company, and the nephew of Mr. Wu, an executive
Director of the Company. As at 31 December 2025, Mr. Lu
Libin was interested in the shares of the Company, details
of which are set out in the section headed “DISCLOSURE
OF INTERESTS - DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND/OR DEBENTURES” in this
annual report.
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ESERESREEREN

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Mr. CHEUNG Yat Ming (58 —1&), who was formerly
named as Mr. CHEUNG Yiu Tai (5R#22g), aged 57, was
appointed as an independent non-executive Director of
the Company on 8 May 2014. He is also the chairman of
the Audit Committee, and a member of the Remuneration
Committee of the Company. He has extensive experience
in the fields of investment, real estate and property market
research, corporate finance and auditing. He was a staff
accountant and semi-senior accountant at Arthur Andersen
& Co. in Hong Kong and China from August 1991. In
August 1994, he joined Citicorp Commercial Finance (HK)
Limited as an administration and accounting manager and
was promoted with Citibank’s corporate title of assistant
vice-president in September 1996. In October 1997, he
joined Salomon Brothers Hong Kong Limited as an equity
research associate. He joined Donaldson, Lufkin & Jenrette
as a research associate in its equity department in May
1999. In November 2000, he joined HSBC Markets (Asia)
Limited as its head of Hong Kong and China property
research. In 2005, he joined Cohen & Steers Asia Limited as
an executive director and a vice-president in its investment
research department and was promoted in January
2007 as a senior vice-president and Asia Pacific chief
investment officer. In June 2009, he joined DBS Vickers
(Hong Kong) Limited as its head of research. From August
2011 to June 2013, he worked as the chief investment
officer of Neutron Greater China Equity Long/Short Fund
as managed by Neutron INV Partners Limited. From
June 2013 to February 2020, he worked as the executive
director, chief executive officer and responsible officer of
New Century Asset Management Limited, which is the
manager of New Century Real Estate Investment Trust, a
REIT previously listed on the Stock Exchange (Stock Code:
1275). From February 2020 to March 2020, he served as
the chief executive officer of FEC Hospitality REIT Pte. Ltd.
Since 17 March 2020, he has been the chief executive
officer of Neutron Pacific Limited. Since 20 August 2021,
he has been the responsible officer of Win Full Investment
Management Group Limited. He became a certified public
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accountant of the Hong Kong Institute of Certified Public
Accountants in January 1995, a fellow of the Association
of Chartered Certified Accountants in September 1999 and
a fellow member of the Institute of Chartered Accountants
in England and Wales in September 2017. In June 2010,
he received the Outstanding Chinese Business Leader
Award (FP2ZE4E H R 2281 58) from the HongQi (AL 5EE T1))
and China Report (7 Bl #8). He graduated from the Hong
Kong Polytechnic University with a bachelor’s degree in
accountancy in November 1991.

Mr. Cheung Yat Ming was appointed as a director of
Neutron Greater China Equity Long/Short Fund, an
exempted limited company incorporated in the Cayman
Islands on 11 June 2010 to conduct securities investment
business. The company had ceased to trade and was
not in operation, had no assets, nor liabilities to creditors,
shareholders or any other third party at the time when
he was one of the directors of the company, and the
shareholders of the company believed that it was for
the best interests of the company to be struck off from
the register of companies in the Cayman Islands. The
company was subsequently struck off from the register
on 31 December 2013. He was also a director of Neutron
Capital Management Ltd., an exempted limited company
incorporated in the Cayman Islands on 11 June 2010 to
conduct securities investment business. The company had
ceased to trade and was not in operation, it also had no
assets, nor liabilities to creditors, shareholders or any other
third party at the time when he was one of the directors
of the company, and the shareholders of the company
believed that it was for the best interests of the company to
be struck off from the register of companies in the Cayman
Islands. The company was subsequently struck off from
the register of companies in the Cayman Islands on 31
December 2013.
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Mr. KUO Dah Chih, Stanford (2 AX%), aged 65, was
appointed as an independent non-executive Director of
the Company on 28 May 2021. He is also a chairman of
the Nomination Committee and Remuneration Committee,
and a member of the Audit Committee of the Company.
Mr. Kuo has extensive experience in the textile and apparel
industry. Since 1982, Mr. Kuo has served as a managing
director of Gunzetal Limited, which is a leading worldwide
supplier of high quality thread products to the apparel and
non-apparel industry. By engaging in product development
with retailers, Gunzetal Limited is a vertically integrated
thread producer which provides spinning, dyeing, finishing,
and direct distribution to the end sewing users. Since
1982, he has also served as a managing director of
Woodard Textile Manufacturing Co., Ltd. which is a leading
worldwide supplier of high quality yarn and thread products
to the apparel and non-apparel industry. In 2010, he was
appointed as a member of the Executive Committee of
Sustainable Fashion Business Consortium. From 2012 to
2022, Mr. Kuo was appointed as a member of the Board
of Trustees at Deerfield Academy (USA). From 2015 to
2022, he has served as the vice-chairman of Federation
of HK Jiangsu Community Organizations. Since 2015, he
had been serving the General Committee of the Federation
of Hong Kong Industries and as the chairman of Group
17 (Spinning). In 2016, Mr. Kuo was appointed as the
chairman of The Hong Kong Cotton Spinners Association
and a member of the School Committee of Diocesan Boys’
School. In 2017, Mr. Kuo was appointed as a member of
the General Committee of Textile Council of Hong Kong.
In 2019, he was elected as the vice-chairman of the Hong
Kong Intimate Apparel Industries’ Association. From 2019
to 2022, Mr. Kuo was a member of the Vocational Training
Council Fashion and Textile Training Board. In 2020, he
was appointed as a member of the Board of Directors
(Class B) of The Hong Kong Research Institute of Textiles
and Apparel Limited and a director of the Diocesan
Boys’ School Foundation Limited and the convenor of
Endowment & Administration Sub-Committee. Mr. Kuo
obtained both of his bachelor’s degree in management
and his bachelor’s degree in electrical engineering from
Massachusetts Institute of Technology in the United States
of America in 1982.
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Mr. LAM Yin Shing, Donald (## ), aged 61, was
appointed as an independent non-executive Director of
the Company on 25 June 2024. He is also a member of
each of the Audit Committee, the Nomination Committee
and the Remuneration Committee of the Company. He
has extensive experience in banking industry. He has been
with Hang Seng Bank Limited (the “Bank”), for the past
21 years, lastly as Head of Commercial Banking (Greater
China) and a member of the Bank’s Executive Committee
before his retirement in January 2024. He planned, directed
and managed the Bank’s commercial banking business
in the Greater China region as well as the functional
departments of global trade and receivable finance,
global payment solutions, insurance sales and corporate
wealth management. Prior to this, he had been with The
Hong Kong and Shanghai Banking Corporation Limited, a
company listed on the Stock Exchange (Stock Code: 5),
for 14 years lastly as Head of Corporate Marketing and
Planning for value transformation of the corporate and
institutional banking business, before serving briefly as
finance director of a listed company in Hong Kong for less
than 3 years.

He is a certified banker of the Hong Kong Institute of
Bankers and a chartered banker of the Chartered Banker
Institute, UK. He is a fellow member of the Hong Kong
Institute of Directors. He obtained his Bachelor of Social
Science (First Class Honor) in Economics and Management
Studies from the University of Hong Kong in 1987 and
Master of Science in e-Commerce and Master of Business
Administration both from The Chinese University of Hong
Kong.
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Mr. Lam is an active participant in various community
services. He served as board member, second vice
president, campaign committee chairman and member
of Executive Committee of the Community Chest from
2021 to 2022; a member of Chinese People’s Political
Consultative Conference of Guangxi Autonomous Region
from 2013 to 2022; a member of Chinese People’s Political
Consultative Conference of Changsha City from 2008 to
2012; and a member of Disciplinary Committee of the
Hong Kong Institute of Certified Public Accountants from
2016 to 2022.

With effect from April 2024, Mr. Lam has been appointed
as an executive director of Hon Kwok Land Investment
Company, Limited (“Hon Kwok”), a company listed on the
Stock Exchange (Stock Code: 160) and then became its
managing director since April 2025. He is responsible for
the overall management of Hon Kwok. From 19 April 2024
to 19 December 2025, Mr. Lam served as an executive
director of Chinney Investments, Limited, a company listed
on the Stock Exchange (Stock Code: 216). He has been
appointed as an independent non-executive director of
Karrie International Holdings Limited, a company listed on
the Stock Exchange (Stock Code: 1050) with effect from 1
July 2024. He has also been appointed as an independent
non-executive director of Man Wah Holdings Limited,
a company listed on the Stock Exchange (Stock Code:
1999) with effect from June 2025. Save as disclosed
above, Mr. Lam has not held any directorship in any other
listed companies in the last 3 years.
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining a high standard
of corporate governance which is essential for the
sustainable development and growth of the Company.
The Board is of the view that the Company has met all
the applicable code provisions in force set out in the CG
Code throughout the year ended 31 December 2025 (the
“Reporting Period”).

MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code as set out in
Appendix C3 to the Listing Rules.

Specific enquiry has been made to all the Directors of the
Company and the Directors have confirmed that they have
complied with the Model Code throughout the Reporting
Period.

The Company has also established a code no less
exacting than the Model Code for securities transactions
by senior management who are likely to be in possession
of unpublished price-sensitive or inside information of the
Company.

BOARD OF DIRECTORS

As at the end of the Reporting Period, the Board comprises
nine members, consisting of six executive Directors,
namely Mr. Lu (Chairman of the Board), Mr. Zhang (Chief
Executive Officer), Mr. Wu, Ms. Zheng (Chief Operating
Officer), Mr. Chan Yiu Sing (“Mr. Chan”) (Chief Financial
Officer and Company Secretary) and Mr. Lu Libin (Chief
Strategy Officer), and three independent non-executive
Directors, namely Mr. Cheung Yat Ming, Mr. Kuo and Mr.
Lam.

The biographical information of the Directors as well as the
relationships between the members of the Board are set
out on pages 67 to 76 of this annual report.
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Chairman and Chief Executive Officer

The positions of Chairman and Chief Executive Officer are
held by Mr. Lu and Mr. Zhang respectively. The Chairman
provides leadership and is responsible for the effective
functioning and leadership of the Board. The Chief
Executive Officer focuses on the Company’s business
development and daily management and operations
generally. Their respective responsibilities are clearly
defined and set out in writing.

Independent non-executive Directors

During the Reporting Period, the Board at all times
met the requirements of the Listing Rules relating to
the appointment of at least three independent non-
executive Directors representing at least one-third of
the Board with one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise.

The Company has received written confirmation from each
of the independent non-executive Directors in respect of
his independence in accordance with the independence
guidelines set out in Rule 3.13 of the Listing Rules. The
Company is of the view that all independent non-executive
Directors are independent.

Directors’ Appointment, Re-election and Retirement

A person may be appointed as a member of the Board at
any time either by the shareholders in general meeting or
by the Board upon recommendation by the Nomination
Committee.

According to the Articles, the Board has the power from
time to time and at any time to appoint any person as a
Director either to fill a casual vacancy on the Board or as
an addition to the existing Board. Any Director appointed
by the Board to fill a casual vacancy shall hold office
until the first general meeting of shareholders after his/
her appointment and be subject to re-election at such
meeting and any Director appointed by the Board as an
addition to the existing Board shall hold office only until
the next following annual general meeting of the Company
and shall then be eligible for re-election. Besides, at each
annual general meeting, one-third of the Directors for the
time being (or, if their number is not a multiple of three, the
number nearest to but not less than one-third) shall retire
from office by rotation provided that every Director shall be
subject to retirement at an annual general meeting at least
once every three years.
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Each of the executive Directors has entered into a service
contract with the Company, and each of the independent
non-executive Directors has signed a letter of appointment
with the Company. All Directors are appointed for a specific
term of three years, subject to retirement by rotation and
re-election in accordance with the Articles.

Pursuant to the aforesaid provisions in the Articles, Mr.
Zhang, Ms. Zheng and Mr. Lu Libin will retire by rotation
at the forthcoming AGM. All the above Directors, being
eligible, will offer themselves for re-election at the AGM.

Responsibilities, Accountabilities and Contributions of the
Board and Management

The Board is responsible for the leadership and control
of the Company and oversees the Group’s businesses,
strategic decisions and performance and is collectively
responsible for promoting the success of the Company by
directing and supervising its affairs. Directors of the Board
take decisions objectively in the interests of the Company.

All Directors, including independent non-executive
Directors, have brought a wide spectrum of valuable
business experience, knowledge and professionalism to
the Board for its efficient and effective functioning.

All Directors have full and timely access to all the
information of the Company as well as the services
and advice from the company secretary and senior
management. The Directors may, upon request,
seek independent professional advice in appropriate
circumstances, at the Company’s expenses for discharging
their duties to the Company.

The Directors shall disclose to the Company details of
other offices held by them and the Board regularly reviews
the contribution required from each Director to perform his
responsibilities to the Company.
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The Board reserves for its decision all major matters
relating to policy matters, strategies and budgets, internal
control and risk management, material transactions (in
particular those that may involve conflict of interests),
financial information, appointment of Directors and
other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the
Board, directing and co-ordinating the daily operation
and management of the Company are delegated to the
management.

Continuous Professional Development of Directors

Pursuant to the code provision C.1 of the CG Code, all
Directors should participate in continuous professional
development to develop and refresh their knowledge and
skills. This is to ensure that their contribution to the Board
remains informed and relevant. The Company should be
responsible for arranging and funding suitable training,
placing an appropriate emphasis on the roles, functions
and duties of a listed company director. The Company
updates Directors on the latest development regarding the
Listing Rules and other applicable regulatory requirements
from time to time, in order to ensure compliance and
enhance their awareness of good corporate governance
practices. The Company also arranges suitable professional
development seminars and courses for the Directors.
For instance, every newly appointed Director will receive
induction on the first occasion of his/her appointment
to ensure a proper understanding of the business and
operations of the Company, as well as full awareness of
Directors’ responsibilities and obligations under the Listing
Rules and relevant statutory requirements.

The Directors informed the Company that they had

received sufficient and relevant training and continuous
professional development during the Reporting Period.
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Records of training by the Directors are maintained by the
company secretary. Training records of Directors in 2025
are as follows:

Executive Directors BITES
Mr. Lu Yuguang EEALE
Mr. Zhang Haitao SRR E
Mr. Wu Shaolun R mEAE
Ms. Zheng Tingting Elfg g2+
Mr. Chan Yiu Sing PRIEE St 4
Mr. Lu Libin EMWEE
Independent non-executive Directors BIAFHITES
Mr. Cheung Yat Ming sR—ISEAE
Mr. Kuo Dah Chih, Stanford AR E
Mr. Lam Yin Shing, Donald MR LA
A reading materials relating to the Group, general business,

latest development of the Listing Rules and other applicable
legal and regulatory requirements

B: attending a training session on directors’ duties and latest
development of the Listing Rules conducted by legal advisers
of the Company

C: attending briefings, seminars, webinar or training courses

BOARD AND BOARD COMMITTEES

Under code provision C.5.1 of the CG Code, the Board
should meet regularly and Board meetings should be
held at least four times a year at approximately quarterly
intervals and under code provision C.2.7 of the CG Code,
the chairman of the Board should at least annually hold
meeting with the independent non-executive Directors
without the presence of other Directors.

During the Reporting Period, four Board meetings were
held. In addition, the Chairman held a meeting with the
independent non-executive Directors without the presence
of other Directors.
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A tentative schedule for regular Board meetings will be
provided to the Directors at the beginning of the year. At
least 14 days’ notice for all regular Board meetings will be
given to all Directors and all Directors must be given the
opportunity to include items or businesses for discussion
in the agenda. For all other Board meetings, reasonable
notice will be given. Relevant agenda and accompanying
Board papers will be sent to all Directors at least three
working days in advance of every regular Board meeting.

The Board has established three committees, namely, the
Audit Committee, the Remuneration Committee and the
Nomination Committee, for overseeing particular aspects
of the Company’s affairs. All Board committees of the
Company are established with defined written terms of
reference. The terms of reference of the Board committees
are posted on the Company’s website and the Stock
Exchange’s website and are available to shareholders
upon request.

The majority of the members of each Board committee
are independent non-executive Directors and the list of the
chairman and members of each Board committee is set
out under “Corporate Information” on page 2 of this annual
report.

Audit Committee

The Company established the Audit Committee on 8 May
2014 in compliance with Rules 3.21 and 3.22 of the Listing
Rules. The Audit Committee has three members, namely,
Mr. Cheung Yat Ming, Mr. Kuo and Mr. Lam and is chaired
by Mr. Cheung Yat Ming.

The main duties of the Audit Committee are to assist the
Board in reviewing the financial information and reporting
process, risk management and internal control systems
and procedures, audit plan and relationship with external
auditors, and arrangements to enable employees of the
Company to raise, in confidence, concerns about possible
improprieties in financial reporting, internal control or other
matters of the Company.
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The full terms of reference of the Audit Committee are
available on the Stock Exchange’s website and the
Company’s website.

During the Reporting Period, the Audit Committee held
three meetings for the purpose of, among other matters,
to review annual results of the Group for the year ended
31 December 2024, the interim results of the Group for
the six months ended 30 June 2025 and significant issues
on the financial reporting and compliance procedures, risk
management and internal control systems, effectiveness of
the Company’s internal audit function, and arrangements
relating to anti-corruption measures and whistleblowing
policies for stakeholders to raise concerns about possible
improprieties.

The external auditors attended all the above meetings to
discuss with the Audit Committee on issues arising from
the audit and financial reporting matters.

Remuneration Committee

The Company established the Remuneration Committee
on 8 May 2014 in compliance with Rules 3.25 and 3.26 of
the Listing Rules. The Remuneration Committee has four
members, namely Mr. Kuo, Mr. Zhang, Mr. Cheung Yat
Ming and Mr. Lam and is chaired by Mr. Kuo.

The primary functions of the Remuneration Committee
include reviewing and making recommendations to
the Board on the remuneration packages of individual
executive Directors and senior management, considering
and approving the grant of award shares and share
options to eligible participants pursuant to the Share Award
Scheme, the Share Option Scheme, the remuneration
policy and structure for all Directors and senior
management, and establishing transparent procedures
for developing such remuneration policy and structure to
ensure that no Director or any of his/her associates will
participate in deciding his/her own remuneration.

The full terms of reference of the Remuneration Committee
are available on the Stock Exchange’s website and the
Company’s website.
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During the Reporting Period, the Remuneration Committee
met once for the purpose of, among other matters,
reviewing and making recommendations to the Board
on the remuneration policy, structure, the remuneration
packages of all Directors and senior management, as well
as other related matters.

The details of the remuneration paid to the Directors for the
year ended 31 December 2025 are set out in Note 10 to
the consolidated financial statements.

Details of the emoluments of every executive Director,
who are the Company’s senior management, which are
required to be disclosed pursuant to code provision E.1.5
of the CG Code are set out in Note 10 to the consolidated
financial statements.

Nomination Committee

The Company established the Nomination Committee on
8 May 2014 in compliance with Rule 3.27A of the Listing
Rules. The Nomination Committee has three members,
namely Mr. Kuo, Ms. Zheng and Mr. Lam and is chaired by
Mr. Kuo.

The principal duties of the Nomination Committee
include reviewing the Board composition, developing and
formulating relevant procedures for the nomination and
appointment of Directors, making recommendations to
the Board on the appointment and succession planning of
Directors, and assessing the independence of independent
non-executive Directors.
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The procedures and criteria for the Nomination Committee
to select and recommend candidates for being appointed
as Directors are summarised below:

(@

diversity in all aspects, including but not limited
to skills, knowledge, gender, age, ethnicity,
cultural and educational background, professional
experience and other personal qualities of the
candidate;

ability to exercise sound business judgment and
possess proven achievement and experience in
directorship including effective oversight of and
guidance to management;

commitment of the candidate to devote sufficient
time for the proper discharge of the duties of a
Director;

potential/actual conflicts of interest that may arise if
the candidate is selected;

independence of the independent non-executive
director candidates as required under the Listing
Rules;

in the case of a proposed re-appointment of an
independent non-executive Director, the number of
years he/she has already served; and

identifying any persons who may be suitable and
qualified to become members of the Board and
select, or make recommendations to the Board
on the selection of, any persons nominated for
directorships.
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In assessing the Board composition, the Nomination
Committee would take into account various aspects set
out in the Board diversity policy, including but not limited
to gender, age, cultural and educational background,
ethnicity, professional experience, skills, knowledge and
length of services. All Board appointments will be based
on meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of
diversity on the Board. A summary of the Company’s
board diversity policy is set out on pages 92 to 93 of this
annual report.

The full terms of reference of the Nomination Committee
are available on the Stock Exchange’s website and the
Company’s website.

During the Reporting Period, the Nomination Committee
met once for the purpose of, among other matters,
reviewing the structure, size and composition of the Board.
The Nomination Committee considered the diversity of
the Board is appropriate and the features or mechanism
under the Board and governance structure are effective in
ensuring that independent views and input are available to
the Board.

Corporate Governance

The Board is responsible for performing the functions set
out in the code provision A.2 of the CG Code.

The Company has formulated a comprehensive corporate
governance manual containing various policies and
procedures governing the functioning of the Board
and its committees, appraisal and remuneration, risk
management, financial reporting, conflict of interest,
connected transactions, shareholders’ communication and
other aspects of corporate governance and management
of the Company.

The Board reviewed the Company’s corporate governance
policies and practices, training and continuous professional
development of Directors and senior management, the
Company’s policies and practices on compliance with legal
and regulatory requirements, the compliance of the Model
Code and the Company’s compliance with the CG Code
and disclosure in this Corporate Governance Report.
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ATTENDANCE RECORD OF DIRECTORS
AND COMMITTEE MEMBERS

The attendance record of each Director at the Board and
Board committee meetings and general meetings of the
Company held during the Reporting Period is as follows:

AN e p o4
1F éﬂnﬂﬁg

ESNZEEEREERHFECE

REEFHENREHBERNEHNARARES
SrEZEZEgeRMERASNEENT

Meetings attended/Meetings held

Annual Extraordinary

HESERY SRETRE

general general Nomination Remuneration Audit
Name of Directors Note meeting meeting Board  Committee = Committee =~ Committee
s M BRREFAS RREHAS Exe REZEE FMWEEE BHZEES
Lu Yuguang 1 1/1 1/1 4/4 11 NATEER NATER
ERX
Zhang Haitao 1/1 1/1 44 N/ATEA 171 NATRER
KR
Wu Shaolun 1/1 11 44 NADNER NATER NATER
K%
Zheng Tingting 2 11 11 44 NATEAR NATER NATER
ey
Chan Yiu Sing 1/1 1/1 44 NATNER NATER NATNER
g2
mu& 11 il 44 NATER NATER NATER
B
Cheurl%g Yat Ming 1/1 11 44 NATER 1/1 3/3
K—I5
Kuo Dah Chih, Stanford 1/1 11 4/4 11 1/1 3/3
NG
Lam Yin Shing, Donald 1/1 11 4/4 11 1/1 3/3
Notes: BT -
1. Mr. Lu ceased to be the chairman and a member of the 1. EXER_E_AFNA=THIBETRS

Nomination Committee on 30 April 2025.

2. Ms. Zheng Tingting was appointed a member of the
Nomination Committee of the Company on 30 April 2025.

DIRECTORS’ RESPONSIBILITY
IN RESPECT OF THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements of the Company for the year ended
31 December 2025.

The Directors are not aware of any material uncertainties
relating to events or conditions that may cast significant
doubt upon the Company’s ability to continue as a going
concern.
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The statement of the independent auditor of the Company
about their reporting responsibilities on the financial
statements is set out in the Independent Auditor’s Report
on pages 99 to 105 of this annual report.

EXTERNAL AUDITOR

The Company has engaged Deloitte Touche Tohmatsu
as its auditor for the financial year. The Audit Committee
reviews and monitors the auditor’s independence and
objectivity and the effectiveness of the audit processes
in accordance with applicable standards. Deloitte
Touche Tohmatsu has confirmed its independence as
the Company’s auditor having regard to its policies,
professional rules and relevant statutory requirements.

Meeting between the Audit Committee and the auditor was
held for reviewing the audit plan whereby the nature and
scope of audit and reporting obligations were discussed
with and approved by the Audit Committee before
commencing the audit work for the financial year.

In addition, any services which may be considered to be
in conflict with the role of the auditor must be submitted
to the Audit Committee for approval prior to engagement,
regardless of the amounts involved. There must be clear
efficiencies and value-added benefits to the Group from
the services being provided by Deloitte Touche Tohmatsu,
with no adverse effect on the independence of their audit
work, or the perception of such independence.

AUDITOR’ S REMUNERATION

The remuneration paid to the external auditor of the
Company in respect of audit services (mainly for audit of
the financial statements for the year ended 31 December
2025 and interim review of the condensed consolidated
financial statements of the Group for the six months ended
30 June 2025) and non-audit services (mainly for services
required by Listing Rules, reporting advisory services on
environmental, social and governance (“ESG”) report and
tax compliance services) for the year ended 31 December
2025 amounted to approximately HK$2,867,000 and
approximately HK$532,000 respectively.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Group has in place the sound and effective risk
management and internal control systems to safeguard
shareholders’ investment and assets of the Group.
The Board acknowledges its responsibility for the risk
management and internal control systems of the Group.
Such risks would include, amongst others, material risks
relating to ESG.

The internal control systems of the Company are as
follows:

Control structure

A. The Board

I ensure the maintenance of appropriate and
effective systems in order to safeguard the
shareholders’ investment and assets of the
Company;

Il. define management structure with clear lines
of responsibility and limit of authority; and

Il determine the nature and extent of significant
risk that the Company is willing to take
in achieving the strategic objectives and
formulate the Company’s risk management
strategies.

B. Audit Committee

l. assist the Board in leading the management
of the Company (the “Management”) and
overseeing their design, implementation and
monitoring of the systems of the Company;

I. review and discuss with the Management
annually to ensure that the Management has
performed its duty to have effective systems;
and

Il consider major findings on internal control
matters and make recommendations to the
Board.
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C. The Management

l. design, implement and monitor the systems
properly and ensure the systems are
executed effectively;

I. monitor risks and take measures to mitigate
risks in day-to-day operations;

M. give prompt responses to, and follow up on
the findings on internal control matters; and

V. provide confirmation to the Board on the
effectiveness of the systems.

D. Internal Audiit Function

l. carry out the analysis and independent
appraisal of the adequacy and effectiveness
of the systems.

Control approach

The risk management process includes risk identification,
risk evaluation and risk management measures and also
reviewing the effectiveness of the systems and resolving
material internal control defects.

The Management conducted reviews on the business
operations and processes, reviewing relevant
documentation of the internal control system, identifying
and evaluating findings of any deficiencies in the design
of the Company’s internal control systems, providing
recommendations for improvement and following up
on the effectiveness of the implementation of such
recommendations, where appropriate. The scope and
findings of review on the risk management and internal
control are reported to and reviewed by the Audit
Committee during the year ended 31 December 2025.

Procedure manuals and operational guidelines are in
place to safeguard the assets against unauthorised use or
disposition, ensuring the maintenance of proper accounting
records in compliance with the applicable laws, rules and
regulations for the provision of reliable financial information
for internal use and/or external publication.
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The systems are designed to manage the risk of failure
to achieve business objectives, and can only provide
reasonable and not absolute assurance against material
misstatement or loss. From time to time and at least
once a year, the Board reviews the effectiveness of the
risk management and internal control systems of the
Group in order to ensure that they meet with the dynamic
and ever changing business environment as well as the
requirements under the Listing Rules.

Under Code Provision D.2.2, the Group should have
an internal audit function. The Group conducted an
annual review on the need for setting up an internal audit
department. Given the Group’s simple operating structure,
instead of setting up an internal audit department, the
annual review on the risk management and internal
control systems of the Group has been conducted by
an independent audit firm and reported to the Audit
Committee members. During the year ended 31 December
2025, the Audit Committee, with reference to and based
on the internal audit report issued by the independent
audit firm, conducted a review on the effectiveness of the
Group’s risk management and internal control systems,
including financial, operational and compliance controls
and risk management functions, adequacy of resources,
qualifications and experience of staff of the Company’s
accounting, internal control and financial reporting
functions, as well as those relating to ESG performance
and reporting, and training programmes and budget.
The Board has considered and discussed the internal
audit report issued by the independent audit firm, the
work conducted by the independent audit firm, the Audit
Committee’s view on the Group’s risk management and
internal control systems and their effectiveness. The Board
and the Audit Committee are satisfied with the adequacy
and effectiveness of the risk management and internal
control of the Group.
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DIVERSITY

The Board adopted a board diversity policy (the “Diversity
Policy”) on 23 May 2014. A summary of this Diversity
Policy, together with the measurable objectives set for
implementing this policy, and the progress made towards
achieving those objectives are disclosed as below.

Summary of the Board Diversity Policy

In designing the Board’s composition, Board diversity has
been considered from a number of aspects, including
but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills,
knowledge and length of service. All Board appointments
will be based on meritocracy, and candidates will be
considered against objective criteria, having due regard for
the benefits of diversity on the Board.

Measurable Objectives

Selection of candidates will be based on a range of
diversity perspectives, including but not limited to gender,
age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of
service. The ultimate decision will be based on merit and
contribution that the selected candidates will bring to the
Board.

Monitoring and Reporting

The Nomination Committee will report annually, in the
corporate governance report, on the Board’s composition
under diversified perspectives, and monitor the
implementation of the Diversity Policy.

As at 31 December 2025, the Board’s diversified
composition was summarized as follows:

EEUA

Executive Directors (6)
HITEZ ()

Number of Directors

Designation Gender
k ]
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As at the date of this annual report, the Board comprises
nine Directors. Three of them are independent non-
executive Directors who do not have any executive or
management role in the Company nor have they been
under the employment of any member of the Group,
thereby promoting critical review and control of the
management process. The Board, after considering the
Nomination Committee’s view, considers that independent
views and inputs in relation to the Company’s affairs have
been maintained. The Board is also characterised by
significant diversity, whether considered in terms of gender,
age, experience, cultural and educational background,
ethnicity, professional experience, skills, knowledge and
length of service.

The Board currently has one female member. The Board
targets to maintain at least the current level of female
representation at all times for the next 5 years, unless
the Listing Rules require otherwise. In considering the
Board’s succession, the Nomination Committee would
engage independent professional search firm(s) to help
identify potential candidates for Non-executive Directors,
as and when appropriate. The Board will continue to
take opportunities to increase the proportion of female
members over time as and when suitable candidates are
identified.

Gender Ratio in the Workforce

As at 31 December 2025, the Group employed a total of
11,826 employees (including senior management). Among
which, approximately 65.5% were male employees and
approximately 34.5% were female employees. The Board
considers that gender diversity in the workforce has been
maintained. The Group is determined to maintain gender
diversity and equality in terms of the whole workforce
and will also ensure that there is gender diversity when
recruiting staff and is committed to provide career
development opportunities for all staff. The Board expects
the above is achievable with suitable effort in promoting
the gender diversity culture, which the Group has been
advocating for so. Further details on the information on
the Group’s employees will be disclosed in the Group’s
Environmental, Social and Governance Report 2025, to be
separately published by the Company.
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COMPANY’S CULTURE

Our core value “Built on Innovation and Technology”
remained the foundation and the vision of the Group. We
deliver innovative and sustainable supply chain solutions
to enrich our customers’ vision and proposition, from
ideation to finished product, we understand what it takes
to add value every step of the way. Built on innovation
and technology, we ensure safety, quality and efficiency,
we think responsibly and act sustainably. Discussion on
(i) the link between corporate culture and the Company’s
business objectives; (i) the implementation of the desired
corporate culture into the Company’s daily operations;
and (iii) an assessment of the progress and success of
such implementation will be provided in the Environmental,
Social and Governance Report 2025 which will be
published on the websites of the Company and the Stock
Exchange.

COMPANY SECRETARY

Mr. Chan Yiu Sing, the Company Secretary appointed by
the Board, is a full-time employee of the Company; and
in the opinion of the Board, possesses the necessary
qualifications and experience, and is capable of performing
the functions of a company secretary. During the Reporting
Period, Mr. Chan has taken not less than 15 hours of
professional training. The Company will continue to provide
funds for Mr. Chan to take not less than 15 hours of
appropriate professional training in each financial year, as
required under Rule 3.29 of the Listing Rules.
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INSIDE INFORMATION POLICY AND
PROCEDURES

The Group acknowledges its responsibilities under
the Securities and Futures Ordinance, Chapter 571 of
the Laws of Hong Kong and the Listing Rules and the
overriding principle that inside information should be
announced as soon as reasonably possible when it is the
subject of a decision. The procedures and internal controls
for the handling and dissemination of inside information are
as follows:

(@ the Group conducts its affairs with close regard to
the disclosure requirement under the Listing Rules
as well as the “Guidelines on Disclosure of Inside
Information” published by the Securities and Futures
Commission of Hong Kong in June 2012;

(b) the Group has implemented and disclosed its policy
on fair disclosure by pursuing broad, nonexclusive
distribution of information to the public through
channels such as financial reporting, public
announcements and its website; and

(c) the Group has strictly prohibited unauthorised use
of confidential or inside information.

COMMUNICATIONS WITH
SHAREHOLDERS AND INVESTORS

The Company believes that effective communication with
shareholders is essential for enhancing investor relations
and investors’ understanding of the Group’s business
performance and strategies. The Company also recognises
the importance of transparency and timely disclosure of
its corporate information, which enables shareholders and
investors to make the best investment decision.

The Company maintains a website at www.bestpacific.com
as a communication platform with shareholders and
investors, where information and updates on the Group’s
business developments and operations and other
information are available for public access.

TRERHRE

FHEBERRER

REBMBERTBEVENERSF MG

GBI EHRABETHET  BERAURA
BHBMAEBMRERBRAM - BIER
AR B RERF R ARSI T -

@ AEEREEBRETSEZR MR
BTIHBEBHAEUARBEBSFRPES
BERZEEN T ——FNABMGH
[N FEESl]

(b) ﬁ%?ﬁﬁ;ﬁﬁj&ﬁi /‘\tI: /\‘Elﬁkk
BIE[R @?Xﬁi?nz&#ﬁ%jﬂiﬁﬁﬁﬂ A
EiREERATRERE | R

(© AKBEEEMEEREREEMABET L
NBHEE °

BRRNREENRE

RRABIRR - BRROBZBBY NRIE
%F‘ﬁ%&ﬁ Txéf%;]‘zli’%l%i%%fﬁ&
B TR ERE R - AABIURARRER
E@%E%Fﬁ%&&ﬁ?ﬁ%ﬂ@%%'% ’ Eﬁﬁﬂﬁ&
REREEFHRENRERE -

A AR (www.bestpacific.com) 48 i 15 4 2
Hﬁ%&&ﬁ%iﬁkﬂﬁﬁ‘x Tfﬁ/\%-ri}\iig
EERARENEBERREENEN K&
FTESA R EHY o

BRERZERERAT —Z-HFFR



Corporate Governance Report
TEERRSE

Enquiries and suggestions from shareholders or investors
to the Board are welcomed by mail to the Company’s
principal place of business in Hong Kong at 38th Floor, No.
9 Wing Hong Street, Lai Chi Kok, Kowloon, Hong Kong
or via email to ir@bestpacific.com for the attention of the
Investor Relations Department. Inquiries are dealt with in
an informative and timely manner.

Besides, shareholders’ meetings provide an opportunity for
communication between the Board and the shareholders.
It is the Company’s general practice that the Chairman of
the Board as well as chairmen of the Audit Committee, the
Nomination Committee and the Remuneration Committee,
or in their absence, their duly appointed delegates, who are
members of the relevant committees, will be available to
answer questions at the general meetings of the Company.
In addition, the Company will invite representatives of the
auditor to attend its annual general meeting to answer
shareholders’ questions about the conduct of the audit,
the preparation and content of the auditor’s report, the
accounting policies and the independence of the auditor.

The Board has reviewed the implementation and
effectiveness of the Shareholders’ communication
policy. Having considered the multiple channels of
communication and engagement in place, it is satisfied
that the Shareholder’s communication policy has been
implemented during the Reporting Period and is effective.

Best Pacific International Holdings Limited Annual Report 2025

BORR SR EEMESTRETESAREL
EiE o TBREARREEENETELEEM
BB BNEDRAKEHINISE)HEXE
[ Z ir@bestpacific.com * Y A BIRE & 7
RE - AR RS ERIER BE A RIRMEE
A -

BN BRAEREFTCHEBR ZEREHRT
RmEE o RIEAQFEDN  EFEEXTE
UEEZZES REZEGMFNEZES
B EFE(HERSEREHFENBERT » HIERX
ZENREGEBZ BN E)) SHhEAR
AR ARG OERE o - AR wE#E
BN REFEERRBESF RS - UE
EIEBRELNABEZITS  RBERE
MRAELAE - SRR RZEENE TN

AR ©

EXCBHRRBMABRZEHRRAR -
REBBRBEBBMBBZZEREBR  &=F
SEMERBARRENREMRAEE R
BEBKR -



Corporate Governance Report

SHAREHOLDERS’ RIGHTS

To safeguard shareholders’ interests and rights, separate
resolutions are proposed at shareholders’ meetings on
each substantial issue, including the election of individual
Director, for shareholders’ consideration and voting. The
Company’s shareholders may convene an extraordinary
general meeting (the “EGM”) or put forward proposals at
shareholders’ meetings as follows:

(1) Shareholder(s) holding at the date of deposit of
the requisition not less than one-tenth of the paid-
up capital of the Company may request the Board
to convene an EGM pursuant to Article 58 of the
Articles by sending a written requisition to the
Board or the Company Secretary at the Company’s
principal place of business in Hong Kong. The
purpose of requiring such general meeting must be
stated in the written requisition.

2 If a shareholder wishes to propose a person other
than a retiring Director for election as a Director of
the Company at a general meeting, pursuant to
Article 85 of the Articles, the shareholder (other than
the person to be proposed) duly qualified to attend
and vote at the general meeting shall send a written
notice, duly signed by the shareholder, of his/her
intention to propose such person for election and
also a notice signed by the person to be proposed
of his/her willingness to be elected. These notices
should be lodged at the Company’s principal place
of business in Hong Kong, or the office of the
Company’s branch share registrar. The period for
lodgement of such notices shall commence on the
day after the despatch of the notice of such general
meeting and end no later than 7 days prior to the
date of such general meeting.

For the avoidance of doubt, shareholder(s) must provide
their full name(s), contact details and identification, in the
originally signed written requisition, notice or statement
(as the case may be), in order to give effect thereto.
Information of shareholder(s) may be disclosed as required
by law. Shareholders may refer to the Articles for further
details of the rights of shareholders.
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All resolutions put forward at shareholders’ meetings of the
Company shall be voted by poll except where the chairman
decides to allow a resolution relating to a procedural or
administrative matter to be voted on by a show of hands
pursuant to the Listing Rules and the Articles. The poll
results shall be posted on the websites of the Stock
Exchange and the Company after each shareholders’
meeting.

CONSTITUTIONAL DOCUMENTS

During the Reporting Period, there was no significant
change in the constitutional documents of the Company
during the year.

The latest version of the Articles of the Company is

available on the websites of the Stock Exchange and the
Company.
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Independent Auditor’s Report

Deloitte

TO THE SHAREHOLDERS OF
BEST PACIFIC INTERNATIONAL HOLDINGS LIMITED
(incorporated in Cayman Islands with limited liability)

We have audited the consolidated financial statements of
Best Pacific International Holdings Limited (the “Company”)
and its subsidiaries (collectively referred to as the
“Group”) set out on pages 106 to 231, which comprise
the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit
or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement
of cash flows for the year then ended, and notes to the
consolidated financial statements, including material
accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements
give a true and fair view of the consolidated financial
position of the Group as at 31 December 2025, and of its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong
Kong Institute of Certified Public Accountants (“‘HKICPA”)
and have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies
Ordinance.

We conducted our audit in accordance with Hong
Kong Standards on Auditing (“HKSAs”) as issued by
the HKICPA. Our responsibilities under those standards
are further described in the Auditor’'s Responsibilities
for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (the “Code”), as applicable to
audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgement, were of most significance in our
audit of the consolidated financial statements of the current
period. These matters were addressed in the context of
our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Impairment assessment of trade receivables

Key audit matter

We identified impairment assessment of trade receivables
as a key audit matter due to the significance of trade
receivables to the Group’s consolidated financial position
and the involvement of subjective judgement and
management estimates in evaluating the expected credit
losses (“ECL”) of the Group’s trade receivables at the end
of the reporting period.

As at 31 December 2025, the Group’s net trade
receivables amounting to approximately HK$826.6 million
and out of these trade receivables of approximately
HK$50.5 million were past due.

As disclosed in Note 4 to the consolidated financial
statements, the management of the Group identifies
trade receivables that are credit-impaired under HKFRS
9 and assesses their ECL individually. The management
of the Group estimates the amount of lifetime ECL of the
remaining trade receivables based on provision matrix
through grouping of various debtors that have similar
loss pattern, after considering internal credit ratings of
trade debtors and/or past due status of respective trade
receivables. The credit loss allowance amount is measured
as the difference between the asset’s carrying amount
and the present value of estimated future cash flows. The
assessment of credit risk of trade receivables involves high
degree of estimation uncertainty.

As disclosed in Note 36 to the consolidated financial
statements, the Group’s lifetime ECL on trade receivables
as at 31 December 2025 amounting to approximately
HK$7.0 million.
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KEY AUDIT MATTERS (continued)

Impairment assessment of trade receivables (Continued)

How our audit address the key audit matter

Our procedures in relation to impairment assessment of
trade receivables included:

o Understanding key controls on how the management
of the Group estimates the credit loss allowance for
trade receivables;

° Testing the accuracy of information used by the
management of the Group to develop the provision
matrix, including past due trade receivables as at 31
December 2025, on a sample basis, by comparing
individual items in the analysis with the relevant
sales invoices; and

° Challenging management’s basis and judgement
in determining credit loss allowance on trade
receivables as at 31 December 2025, including their
identification of credit-impaired trade receivables
which are assessed for ECL individually, the
reasonableness of management’s grouping of the
remaining trade debtors into different categories in
the provision matrix by internal credit ratings of trade
debtors and/or past due status of respective trade
receivables, and the basis of estimated loss rates
applied in each category in the provision matrix.
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OTHER INFORMATION

The directors of the Company are responsible for the
other information. The other information comprises the
information included in the annual report, but does not
include the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there
is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements
that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose.
We do not assume responsibility towards or accept
liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o |dentify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (Continuea)

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

° Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events
or conditions may cause the Group to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the Group audit to obtain
sufficient appropriate audit evidence regarding the
financial information of the entities or business units
within the Group as a basis for forming an audit
opinion on the Group’s financial statements. We are
responsible for the direction, supervision and review
of the audit work performed for purposes of the
Group audit. We remain solely responsible for our
audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.
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Independent Auditor’s Report

AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (Continuea)

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in the
independent auditor’s report is HO Sin Ying (practising
certificate number: P08228).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

23 March 2026

B 2 RENRE

R MR EF RS P BRRAEN

HfERMEERBERERENR  SALRMETA
BBV EMREERBERER - WP
ABAAEAENER AT ERMIE LT
MR B BRI M =R - U REERIER
™ RIEBREVE M EREEY 1T B S AE B RO B &8

H i

HREEERBNERT  RMEEWLE
HHANPGAMBERERNBARAER B
M@K ERESEER - HPIEZBE RS T
WELEIR  BRIDEBERTAFLRE
FELER FAEBHFRNBERT - R
AEAHERMBRESTEBRXSETHEERNE
HMERBBEENRIBRMNE - LPPRE R
EREPBBLESR -

HEARBYZBMMRENRTBEEARAR
A SL(EEERYT - P08228) °

mE e BERS AT
HEEFTED
&5

“E-RF=ZA=-+=H

BRERZERERAT —Z-HFFR



106

Consolidated Statement of
Profit or Loss and Other Comprehensive Income

ﬁla:A :.\/

Hft 2 @SR

For the year ended 31 December 2025 BEZE - AG T A=T—HLFE

2025 2024
—E-REF —E U4
Notes HK$ 000 HK$'000
BIaE FET FA&TT
Revenue KA 5 5,020,877 5,061,290
Cost of sales SHERAR (3,683,724) (3,704,524)
Gross profit EF 1,337,153 1,356,766
Other income HAB YA 7 85,114 39,358
Other gains and losses H il zs R E1E 8 (8,571) 37,173
Net remeasurement of credit loss B S RWGEEEER
allowance for trade receivables BB TR 36 1,270 (2,920)
Selling and distribution expenses HEMDHEAY (231,075) (225,406)
Administrative expenses TR (358,450) (340,123)
Research and development costs I =J== (111,632) (106,679)
Share of result of a joint venture DB EDEEE 4,241 4,014
Finance costs FLEZ 99N 9 (85,818) (87,653)
Profit before taxation B 5% Al Vi £ 12 632,232 674,530
Income tax expense FTiSHiA 13 (64,622) (80,382)
Profit for the year FERHN 567,610 594,148
Other comprehensive HizmEmksz(Ex)
income (expense):
ltems that may be reclassified HiEgeEFoEE
subsequently to profit or loss: BEMIER -
Exchange differences arising on BMEBINEBEER
translation of foreign operations M H Z5E 80,991 (117,931)
Share of translation reserve of MEEETENKRE
a joint venture H1E 817 (415)
Item that will not be reclassified to E{éT\ B BEE
profit or loss: BmmIER ¢
Remeasurement of retirement RUEF B ERER
benefit obligations, net of tax T2 (EHBRTIE) (32) (128)
Other comprehensive income FRHM2EKE (FX)
(expenses) for the year 81,776 (118,474)
Total comprehensive income FREEWNELEEE
for the year 649,386 475,674
Profit (loss) for the year DT EEEGRFA
attributable to A (&)
— Owners of the Company B YN ﬂ%ﬁ/\ 551,358 608,120
— Non-controlling interests e 16,252 (13,972)
567,610 594,148
Total comprehensive income UTHEEGEER
(expense) for the year attributable to 2 E Uk (B ) %8
— Owners of the Company . YN ﬂ%ﬁ A 633,043 489,676
— Non-controlling interests i 16,343 (14,002)
649,386 475,674
Earnings per share BREF 15
— Basic (HK cents) —EARCEMN) 53.02 58.48
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Consolidated Statement of Financial Position

e B RR

As at 31 December 2025 RZZ R +=-A=+—8

2025 2024
—EC-RE —E U
Notes HK$’000 HK$’000
BIsE FET FH&IT
Non-current assets FkREBEE
Property, plant and equipment ME - R NERE 16 2,661,750 2,697,407
Right-of-use assets FREEE 17 486,689 301,942
Interest in a joint venture REEPENER 18 36,535 41,525
Deposits b gera 21 85,227 96,632
Deferred tax assets RIEFIEE E 29 17,113 13,207
3,287,314 3,150,713
Current assets REEE
Inventories TE 19 1,301,387 1,255,420
Trade and bills receivables B S WG IE R B EE 20 836,890 874,506
Other receivables, deposits and Hi e TR ~ Be Rk
prepayments TEfTFRIE 21 109,744 148,155
Pledged bank deposits EHEAIRITIER 22 90,255 103,697
Bank balances and cash RITHEBRRIAS 22 1,037,292 980,278
3,375,568 3,362,056
Current liabilities REBAE
Trade payables Z SRR 23 369,378 367,869
Bills payables FERTEE 24 304,963 358,542
Other payables and accrued charges — Efth fETFIE M fEEHE 25 324,776 398,567
Contract liabilities sHaE 26 46,210 42,344
Bank and other borrowings RIT R EMOIEFK 27 558,412 613,681
Lease liabilities HEBE 28 118,357 44,525
Tax payables FE TR 20,451 41,538
1,742,547 1,867,066
Net current assets REBEEFE 1,633,021 1,494,990
Total assets less current liabilities #EERAHARGS 4,920,335 4,645,703

BEEREZERERAT —S-OEEH 107



Consolidated Statement of Financial Position
e IR IR R

As at 31 December 2025 R—Z - HF+=-A=+—8

2025 2024
—E-RE —E P
Notes HK$’000 HK$’000
(g FHET FAET
Non-current liabilities FREBEE
Bank and other borrowings HRIT R A MO AER 27 817,063 947,580
Lease liabilities HEBE 28 160,767 119,531
Deferred income RIEA 9,457 11,228
Deferred tax liabilities ELERIEEE 29 11,201 13,659
Retirement benefit obligations RINENEE 31 15,114 12,660
Other payables and accrued H fth PR IE &
charges EstE R 25 18,477 6,766
1,032,079 1,111,424
Net assets EEFE 3,888,256 3,634,279
Capital and reserves EXR#iE
Share capital [ 30 10,398 10,398
Reserves Rl 3,774,294 3,436,660
Equity attributable to owners of RATHEE AELER
the Company 3,784,692 3,447,058
Non-controlling interests RS 103,564 87,221
Total equity R 3,888,256 3,534,279
The consolidated financial statements on pages 106 to F100BEEF23NERGA KR EESS
231 were approved by the Board of Directors on 23 March R-EBE-—RXEZA-+=HHERENTR
2026 and are signed on its behalf by: REBZE:
Lu Yuguang Zhang Haitao
EIE%K [y
Chairman Executive Director
FE HiTEE
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Consolidated Statement of
Changes in Equity
mEERBE X

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

Attributable to owners of the Company

ALREEARLE
Retirement PRC Non-
Share Share Other  benefit ~ Special statutory Translation ~ Retained controlling Total
capital  premium  reserve  reseve  reserve  reserve  reserve profits Total  interests equity
EfER g
Bx  RGEE ZbREE fif HARE iERE HERE REE a5t FERER
HKS$'000 HK$000  HKS000  HKS000 00 HK$000  HKS'000 0
TAT TEr  TEr T TEr  Thn
(Noteb)  (Noteo)
Mito) (e
At1 January 2024 RZZ-mE-A-H 10398 593250 106,715 1649 (13070) 249407 (333575 2599544 3214318 101223 3315541
Profit oss] for the year Egatl(BE) - - - - - - - 60810 60810 (13972 504148
Exchange differences arising on RERNERELNELER

tranglation of foreign operations - - - - - - (17,981 - (17,98 - (17,93
Share of translation reserve of AEEELFAERRE

ajoint venture - - - - - - 415) - (15 - (#15)
Remeasurement of refirement benefit  EiHERIE R &€

Obligations, net of tax (R E) - - - (%) - - - - (%9) ()
Other comprehensive FREMREES

expense for the year - - - %) - - (118,346) - (118444 (30) (118474
Total comprenensive (expense) Enzm(Ew)halE

income for the year - - - 9) - - (118346) 608,120 489,676  (14002) 475,674
Transfer from retained profis to BREETEE A LR

the PRC statutory reserve - - - - - 18169 - (18169 - - -
Dividends recognised as distribution — B27 RéRa (R3H4)

(Note 14) - - - - - - - (296936)  (256,930) - (256,9%0)
At 31 December 2024 R-E-ME+-B=1-A 10398 593260 106,715 1061 (13070) 267576  (451921) 2932559 3447068 87,221 3534219
Profitfor the year R - - - - - - - 55135 55358 16252 G76H0
Exchange differences arising on BEBNERELNE 2R

frandlation of foreign aperations - - - - - - 80,091 - 800 - 80
Share of tranglation reserve of AbRELEAERE

ajoint venture - - - - - - 817 - 817 - 817
Remeasurement of retiement beneft & ETIEFHER: 2

Oblgations, net of tax (fHIRTE) - - - (123) - - - - (129) 9 (3)
Other comprehensive EREMRE (R hE

(expense) income for the year - - - (123) - - 81808 - 81685 9 8176
Total comprenensive (expense) ERRE(FS e

income for the year - - - (123 - - 81808 551,358 633,043 16,343 649,386
Transfer from retained profis o ERDATIETE T

the PRC statutory reserve - - - - - 1669 - (16,69 - - -
Dividends recognised as distrioution AR TRENR S (F3E14)

Note 14) - - - - - - - (295409 (29540) - (295409
At 31 December 2025 K-E-RE+-B=1-8 10398 593250 106,715 1428 (13070) 284270  (370,113) 371,814 3784692 103,564 3,868,256
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Consolidated Statement of
Changes in Equity
EEREER

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

Notes:

Other reserve of the Group amounting to approximately
HK$106,715,000 represents the difference between the
nominal value of the shares issued by the Company and
the carrying value of the non-controlling interests held by
Sunbrilliant Capital Investment Limited and Lakefront Capital
Investment Limited and the share capital of Best Pacific
Textile Holdings Limited (“BPT Holdings”) prior to the
completion of a group reorganisation on 16 January 2014.

Several subsidiaries of the Company provided financial
guarantees to its related companies and the fair value of the
financial guarantees was recognised as deemed distribution
to the shareholders at initial recognition. These financial
guarantees were released in previous years.

The People’s Republic of China (the “PRC”) statutory reserve
is non-distributable until the end of the operation periods of
respective PRC subsidiaries. The transfer to this reserve is
determined according to the relevant laws in the PRC and by
the board of directors of the PRC subsidiaries in accordance
with the Articles of Association of the subsidiaries. It can be
used to make up for previous year’s losses or convert into
additional capital of the PRC subsidiaries of the Company
upon approval from the relevant authority in the PRC.

Best Pacific International Holdings Limited Annual Report 2025
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Consolidated Statement of
Cash Flows

MERERER

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

2025 2024
—E-FF —EF
Notes HK$’000 HK$'000
B &t THET FAT
Operating activities REES
Profit before taxation B AR A 632,232 674,530
Adjustments for: BTINEIEELFHE
Interest income FEYA (12,767) (12,522)
Finance costs RN 85,818 87,653
Share of result of a joint venture DEEEEEE (4,241) (4,014)
Depreciation of property, plant and ME - BEIRETE
equipment 29,959 33,946
Depreciation of right-of-use assets FREEETE 7,355 7,046
(Gain) loss on disposal of property, HEME - BER
plant and equipment = (W) BB (193) 1,683
Net remeasurement of credit loss B HRWZIEZERE
allowance for trade receivables BREBETNTEFE (1,270) 2,920
Amortisation of deferred income BRI (2,029) (1,982
Allowance for slow-moving inventories T G RME 856 20,702
Unrealised exchange loss (gain) arising mESEERETRERP
on translation of current accounts EERNASHREREE
within group entities (Uzs) 26,002 (10,709)
Operating cash flows before movements — &18E & &Y
in working capital RERENE 761,722 799,253
Decrease in inventories FERD 19 375,817 92,328
Decrease (increase) in trade and B 5 UG R R 1R >
bills receivables (3m) 44,701 (147,841)
Decrease (increase) in other receivables, — EAMEWEIE « e K&
deposits and prepayments FERFRER D (L) 57,850 (85,109)
(Decrease) increase in trade payables B Z RS FIECR D)L 23 (2,328) 50,889
(Decrease) increase in bills payables R Z=HE (R A ) 18 0 (61,427) 67,310
Increase in other payables and H b e 08 & B AT
accrued charges &R 17,375 14,213
Increase in contract liabilities BRBEEM 3,770 11,046
Increase in retirement benefit obligations iR RFEFIE &N 2,390 2,990
Cash generated from operations KEERERSE 1,199,870 805,079
Income tax paid BERFTEE (92,042) (44,517)
Net cash from operating activities RETHRBRELTE 1,107,828 760,562
BREBERZERERAT —SE-AFFR
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Consolidated Statement of
Cash Flows

GeRERER

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

2024
—ZTMEF
Note HK$'000
B st TAT
Investing activities REEEH
Placement of pledged bank deposits FHEERRITER (181,996) (204,284)
Withdrawal of pledged bank deposits RMBEFRITER 197,863 186,374
Interest received RG] 12,767 12,522
Addition of property, plant and equipment  FEWE - BiE k& E (417,261) (323,080)
Payments for prepaid land lease BN A ERNR (78,114) (22,318)
Government grants received B TREN& 5,620 1,292
Proceeds from disposal of property, HENE « BEKEEE
plant and equipment a 1,457 16,424
Dividend income received from interest on R ARA L EiEEHIRE
ajoint venture I A 10,048 -
Advance to related companies Bl NSRS (700) (2,554)
Net cash used in investing activities RETEFMBRSEE (450,316) (335,624)
Financing activities MEEE
Interests paid 2 A (92,349) (92,156)
Dividends paid BERBE (295,409) (256,936)
New bank borrowings raised FTILIRITIET 878,095 1,942,843
New syndicated loan raised HILREE 90,000 500,000
Repayment of lease liabilities BEHERE (73,049) (58,366)
Repayment of bank borrowings BEEITER (748,095) (2,388,838)
Repayment of other borrowing BEHMER (5,851) (2,925)
Repayment of syndicated loan EREEER (400,000) -
Net cash used in financing activities BMETE AR S FHE (646,658) (356,378)
Net increase in cash and HeRESEEY
cash equivalents BN 10,854 68,560
Cash and cash equivalents at FEINRER
beginning of the year RE&EEY 980,278 927,838
Effect of foreign exchange rate changes ~ EXE &L 46,160 (16,120)
Cash and cash equivalents FRNESRESEEY
at end of the year, represented by NTHEERR 1,037,292 980,278
Bank balances and cash RITEHRES 22 1,037,292 980,278
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Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

GENERAL INFORMATION

Best Pacific International Holdings Limited (the
“Company”) is a public company incorporated
as an exempted company and registered in the
Cayman Islands with limited liability under the
Companies Law Chapter 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands
on 14 June 2013. Its immediate holding company
is Grandvista Investment Holdings Limited, which
is incorporated in the British Virgin Islands (“BVI”)
and is wholly owned by TMF (Cayman) Ltd, which
is an ultimate holding party of the Company and is
the trustee of Mr. Lu Yuguang's (“Mr. Lu”) family
trust. The Company’s shares have been listed on
the Main Board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) since 23 May
2014. The address of the Company’s registered
office and principal place of business are disclosed
in the corporate information section to the annual
report.

The principal activities of the Company and its
subsidiaries (the “Group”) are manufacturing and
trading of elastic fabric, lace and elastic webbing.
Details of the principal activities of the subsidiaries
are set out in Note 39.

The functional currency of the Company is Hong
Kong dollar (“HK$”), which is the same as the
presentation currency of the consolidated financial
statements.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

2.1

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS

Amendments to an HKFRS Accounting Standard
that are mandatorily effective for the current year

In the current year, the Group has applied the
following amendments to an HKFRS Accounting
Standard as issued by the Hong Kong Institute of
Certified Public Accountants (“‘HKICPA”) for the first
time, which are mandatorily effective for the Group’s
annual period beginning on 1 January 2025 for the
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.
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2.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (Continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new
and amendments to HKFRS Accounting Standards
that have been issued but are not yet effective:
Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?
Amendments to HKFRS 9 and  Amendments to the Classification

HKFRS 7 and Measurement of Financial
Instruments?
Amendments to HKFRS 9 and  Contracts Referencing Nature-
HKFRS 7 dependent Electricity?

Amendments to HKFRS 10 and  Sale or Contribution of Assets

HKAS 28 between an Investor and its
Associate or Joint Venture!
Amendments to HKFRS Annual Improvements to HKFRS
Accounting Standards Accounting Standards -
Volume 112
HKFRS 18 Presentation and Disclosure in

Financial Statements?

! Effective for annual periods beginning on or after a
date to be determined.

2 Effective for annual periods beginning on or after 1
January 2026.

3 Effective for annual periods beginning on or after 1
January 2027.

Except for the new HKFRS Accounting Standard
mentioned below, the directors of the Company
anticipate that the application of all other
amendments to HKFRS Accounting Standards
will have no material impact on the consolidated
financial statements in the foreseeable future.

2.2
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

2.2

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (Continued)

New and Amendments to HKFRS Accounting
Standards in issue but not yet effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on
presentation and disclosures in financial statements,
will replace HKAS 1 Presentation of Financial
Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in
HKAS 1, introduces new requirements to present
specified categories and defined subtotals in the
statement of profit or loss; provide disclosures
on management-defined performance measures
(MPMs) in the notes to the financial statements
and improve aggregation and disaggregation
of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs
have been moved to HKAS 8 Accounting Polices,
Changes in Accounting Estimates and Errors (the
title of which will be changed to Basis of Preparation
of Financial Statements upon effective of HKFRS
18) and HKFRS 7. Minor amendments to HKAS 7
Statement of Cash Flows and HKAS 33 Earnings
per Share are also made.

HKFRS 18, and amendments to other standards,
will be effective for annual periods beginning on
or after 1 January 2027, with early application
permitted. The application of the new standard
is not expected to have significant impact on the
financial performance and positions of the Group in
terms of recognition and measurement. However, it
is expected to affect the structure and presentation
of the consolidated statement of profit or loss and
other comprehensive income.
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3.1

3.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the
purpose of preparation of the consolidated financial
statements, information is considered material if
such information is reasonably expected to influence
decision made by primary users. In addition, the
consolidated financial statements include applicable
disclosures required by the Rules Governing
the Listing of Securities on The Stock Exchange
of Hong Kong Limited and by the Hong Kong
Companies Ordinance.

The consolidated financial statements have been
prepared on the historical cost basis.

Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries.
Control is achieved when the Company:

o has power over the investee;

o is exposed, or has rights, to variable returns
from its involvement with the investee; and

° has the ability to use its power to affect its
returns.

The Group reassesses whether or not it controls
an investee if facts and circumstances indicate
that there are changes to one or more of the three
elements of control listed above.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Basis of consolidation (Continued)

Profit or loss and each item of other comprehensive
income are attributed to the owners of the
Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed
to the owners of the Company and to the non-
controlling interests even if this results in the non-
controlling interests having a deficit balance.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in
full on consolidation.

Non-controlling interests in subsidiaries are
presented separately from the Group’s equity
therein, which represent present ownership interests
entitling their holders to a proportionate share of net
assets of the relevant subsidiaries upon liquidation.

Interest in a joint venture

A joint venture is a joint arrangement whereby the
parties that have joint control of the arrangement
have rights to the net assets of the joint
arrangement. Joint control is the contractually
agreed sharing of control of an arrangement, which
exists only when decisions about the relevant
activities require unanimous consent of the parties
sharing control.
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3.2

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Interest in a joint venture (Continued)

The results and assets and liabilities of joint ventures
are incorporated in these consolidated financial
statements using the equity method of accounting.
The financial statements of joint ventures used
for equity accounting purposes are prepared
using uniform accounting policies as those of the
Group for like transactions and events in similar
circumstances. Under the equity method, an
investment in a joint venture is initially recognised
in the consolidated statement of financial position
at cost and adjusted thereafter to recognise the
Group’s share of the profit or loss and other
comprehensive income of the joint venture.
Changes in net assets of the joint venture other than
profit or loss and other comprehensive income are
not accounted for unless such changes resulted in
changes in ownership interest held by the Group.

When a group entity transacts with a joint venture of
the Group (such as a sale or purchase), profits and
losses resulting from the transactions with the joint
venture are recognised in the Group’s consolidated
financial statements only to the extent of interests in
the joint venture that are not related to the Group.

Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when
“control” of the goods or services underlying the
particular performance obligation is transferred to
the customer.

A performance obligation represents a good or
service (or a bundle of goods or services) that is
distinct or a series of distinct goods or services that
are substantially the same.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Revenue from contracts with customers (Continued)

The Group’s revenue from sales of goods
is recognised at a point in time when goods
are delivered and control has been passed to
customers.

A contract liability represents the Group’s obligation
to transfer goods or services to a customer for
which the Group has received consideration (or an
amount of consideration is due) from the customer.

Government grants

Government grants are not recognised until there
is reasonable assurance that the Group will comply
with the conditions attaching to them and that the
grants will be received.

Government grants are recognised in profit or
loss on a systematic basis over the periods in
which the Group recognises as expenses the
related costs for which the grants are intended
to compensate. Specifically, government grants
whose primary condition is that the Group should
purchase, construct or otherwise acquire non-
current assets are recognised as deferred income in
the consolidated statement of financial position and
transferred to profit or loss on a systematic basis
over the useful lives of the related assets.

Government grants related to income that are
receivable as compensation for expenses or
losses already incurred or for the purpose of giving
immediate financial support to the Group with
no future related costs are recognised in profit or
loss (as other income) in the period in which they
become receivable.
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3.2

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Research and development expenditure

Expenditure on research activities is recognised as
an expense in the period in which it is incurred.

Property, plant and equipment

Property, plant and equipment, other than properties
in the course of construction for production,
supply or administrative purposes, are stated in the
consolidated statement of financial position at cost
less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Properties in the course of construction for
production, supply or administrative purposes are
carried at cost, less recognised impairment loss.
Costs include any costs directly attributable to
bringing the asset to the location and condition
necessary for it to be capable of operating in
the manner intended by management including
costs of testing whether the related assets are
functioning properly, and, for qualifying assets,
borrowing costs capitalised in accordance with
the Group’s accounting policy. Sale proceeds of
items that are produced while bringing an item of
property, plant and equipment to the location and
condition necessary for it to be capable of operating
in the manner intended by management (such as
samples produced when testing whether the asset
is functioning properly), and the related costs of
producing those items are recognised in the profit
or loss. The costs of those items are measured in
accordance with the measurement requirements of
HKAS 2. Depreciation of these assets, on the same
basis as other property assets, commences when
the assets are ready for their intended use.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Property, plant and equipment (Continued)

Depreciation is recognised so as to write off the cost
of assets (other than the construction in progress)
less their residual values over their estimated useful
lives, using the straight-line method. The estimated
useful lives, residual values and depreciation
method are reviewed at the end of each reporting
period, with the effect of any changes in estimate
accounted for on a prospective basis.

An item of property, plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property,
plant and equipment is determined as the difference
between the sales proceeds and the carrying
amount of the asset and is recognised in profit or
loss.

Ownership interests in leasehold land and building

When the Group makes payments for ownership
interests of properties which includes both
leasehold land and building elements, the entire
consideration is allocated between the leasehold
land and the building elements in proportion to
the relative fair values at initial recognition. To the
extent the allocation of the relevant payments can
be made reliably, interest in leasehold land that is
accounted for as an operating lease is presented as
“right-of-use assets” in the consolidated statement
of financial position. When the consideration cannot
be allocated reliably between non-lease building
element and undivided interest in the underlying
leasehold land, the entire properties are classified as
property, plant and equipment.
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3.2

Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Leases

The Group assesses whether a contract is or
contains a lease based on the definition under
HKFRS 16 at inception or modification date. Such
contract will not be reassessed unless the terms
and conditions of the contract are subsequently
changed.

The Group as lessee
Short term leases

The Group applies the short term lease recognition
exemption to leases of staff quarters, warehouses,
office premises, motor vehicles and machinery and
equipment that have a lease term of 12 months
or less from the commencement date and do not
contain a purchase option. Lease payment on short
term leases is recognised as expense on a straight-
line basis over the lease term.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information (Continued)

Leases (Continued)

The Group as lessee (Continued)

Right-of-use assets

The cost of right-of-use assets includes:

the amounts of the initial measurement of the
lease liabilities;

any lease payments made at or before
the commencement date, less any lease
incentives received;

any initial direct costs incurred by the Group;
and

an estimate of costs to be incurred by the
Group in dismantling and removing the
underlying assets, restoring the site on which
it is located or restoring the underlying asset
to the condition required by the terms and
conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses,
and adjusted for any remeasurement of lease
liabilities.

Right-of-use assets are depreciated on a straight-
line basis over the shorter of its estimated useful life
and the lease term.

The Group presents right-of-use assets as a
separate line item on the consolidated statement of
financial position.
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3.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Leases (Continued)
The Group as lessee (Continued)
Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 Financial Instruments (“HKFRS
9”) and initially measured at fair value. Adjustments
to fair value at initial recognition are considered as
additional lease payments and included in the cost
of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid
at that date. In calculating the present value of
lease payments, the Group uses the incremental
borrowing rate at the lease commencement date
if the interest rate implicit in the lease is not readily
determinable.

The lease payments include:

o fixed payments (including in-substance
fixed payments) less any lease incentives
receivable; and

o variable lease payments that depend on an
index or a rate, initially measured using the
index or rate as at the commencement date.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Impairment on property, plant and equipment and
right-of-use assets

At the end of the reporting period, the Group
reviews the carrying amounts of its property, plant
and equipment and right-of-use assets to determine
whether there is any indication that those assets
have suffered an impairment loss. If any such
indication exists, the recoverable amount of the
relevant asset is estimated in order to determine the
extent of the impairment loss (if any).

The recoverable amount of property, plant and
equipment and right-of-use assets are estimated
individually. When it is not possible to estimate
the recoverable amount individually, the Group
estimates the recoverable amount of the cash-
generating unit to which the asset belongs.

In addition, the Group assesses whether there is
indication that corporate assets may be impaired.
If such indication exists, corporate assets are also
allocated to individual cash-generating units, when
a reasonable and consistent basis of allocation can
be identified, or otherwise they are allocated to the
smallest group of cash-generating units for which a
reasonable and consistent allocation basis can be
identified.

Recoverable amount is the higher of fair value less
costs of disposal and value in use. In assessing
value in use, the estimated future cash flows are
discounted to their present value using a pre-
tax discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset for which the estimates of
future cash flows have not been adjusted.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Impairment on property, plant and equipment and
right-of-use assets (Continued)

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its
carrying amount, the carrying amount of the
asset (or a cash-generating unit) is reduced to
its recoverable amount. For corporate assets
or portion of corporate assets which cannot be
allocated on a reasonable and consistent basis to
a cash-generating unit, the Group compares the
carrying amount of a group of cash-generating
units, including the carrying amounts of the
corporate assets or portion of corporate assets
allocated to that group of cash-generating units,
with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss,
the impairment loss is allocated first to reduce
the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis
based on the carrying amount of each asset in the
unit or the group of cash-generating units. The
carrying amount of an asset is not reduced below
the highest of its fair value less costs of disposal
(if measurable), its value in use (if determinable)
and zero. The amount of the impairment loss that
would otherwise have been allocated to the asset is
allocated pro rata to the other assets of the unit or
the group of cash-generating units. An impairment
loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses,
the carrying amount of the asset (or cash-generating
unit or a group of cash-generating units) is
increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount
does not exceed the carrying amount that would
have been determined had no impairment loss been
recognised for the asset (or a cash-generating unit
or a group of cash-generating units) in prior years.
A reversal of an impairment loss is recognised
immediately in profit or loss.
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Foreign currencies

In preparing the financial statements of each
individual group entity, transactions in currencies
other than the functional currency of that entity
(foreign currencies) are recognised at the rates
of exchanges prevailing on the dates of the
transactions. At the end of the reporting period,
monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date.
Non-monetary items that are measured in terms
of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement
of monetary items, and on the retranslation of
monetary items, are recognised in profit or loss in
the period in which they arise.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities of
the Group’s foreign operations are translated into
the presentation currency of the Group (i.e. Hong
Kong dollars) at the rate of exchange prevailing at
the end of the reporting period, and their income
and expenses are translated at the average
exchange rates for the year, unless exchange rates
fluctuate significantly during the period, in which
case, the exchange rates prevailing at the dates of
transactions are used. Exchange differences arising,
if any, are recognised in other comprehensive
income and accumulated in equity under the
heading of translation reserve (attributed to non-
controlling interests as appropriate).
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3.2

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Employee benefits
Retirement benefit costs

Payments to defined contribution retirement benefit
plans (such as state-managed retirement benefit
schemes, the Mandatory Provident Fund Scheme
and the State Social Insurance Fund) are recognised
as an expense when employees have rendered
service entitling them to the contributions.

For defined benefit retirement benefit plans, the
cost of providing benefits is determined using
the projected unit credit method, with actuarial
valuations being carried out at the end of each
annual reporting period. In determining the present
value of the Group’s defined benefit obligations
and the related current service cost and, where
applicable, past service cost, the Group attributes
benefit to periods of service under the plan’s benefit
formula. However, if an employee’s service in later
years will lead to a materially higher level of benefit
than earlier years, the Group attributes the benefit
on a straight-line basis from:

(@ the date when service by the employee first
leads to benefits under the plan (whether or
not the benefits are conditional on further
service) until;

(b) the date when further service by the
employee will lead to no material amount of
further benefits under the plan, other than
from further salary increases.

Remeasurement, comprising actuarial gains and
losses, the effect of the changes to the asset
ceiling (if applicable) and the return on plan assets
(excluding interest), is reflected immediately in the
consolidated statement of financial position with a
charge or credit recognised in other comprehensive
income in the period in which they occur.
Remeasurement recognised in other comprehensive
income is reflected immediately in retained profits
and will not be reclassified to profit or loss.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

Net interest is calculated by applying the discount
rate at the beginning of the period to the net defined
benefit liability or asset. However, if the Group
remeasures the net defined benefit liability or asset
before plan amendment, curtailment or settlement,
the Group determines net interest for the remainder
of the annual reporting period after the plan
amendment, curtailment or settlement using the
benefits offered under the plan and the plan assets
after the plan amendment, curtailment or settlement
and the discount rate used to remeasure such net
defined benefit liability or asset, taking into account
any changes in the net defined benefit liability or
asset during the period resulting from contributions
or benefit payments.

Defined benefit costs are categorised as follows:
° service cost (including current service cost,
past service cost, as well as gains and losses

on curtailments and settlements);

° net interest on the net defined benefit liability
or asset; and

° remeasurement of the net defined benefit
liability or asset in other comprehensive
income.

The retirement benefit obligation recognised in
the consolidated statement of financial position
represents the actual deficit or surplus in the
Group’s defined benefit plans. Any surplus resulting
from this calculation is limited to the present value
of any economic benefits available in the form
of refunds from the plans or reductions in future
contributions to the plans.
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3.2

Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Employee benefits (Continued)
Retirement benefit costs (Continued)

When the formal terms of the plans specify that
there will be contributions from employees or third
parties, the accounting depends on whether the
contributions are linked to service, as follows:

° If the contributions are not linked to services
(for example contributions are required to
reduce a deficit arising from losses on plan
assets or from actuarial losses), they are
reflected in the remeasurement of the net
defined benefit liability or asset.

° If contributions are linked to services, they
reduce service costs. For the amount
of contribution that is dependent on the
number of years of service, the entity
reduces service cost by attributing the
contributions to periods of service using the
attribution method required by HKAS 19
paragraph 70 for the gross benefits. For the
amount of contribution that is independent
of the number of years of service, the entity
reduces service cost in the period in which
the related service is rendered.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Borrowing costs

Borrowing costs directly attributable to the
acquisition, construction or production of qualifying
assets, which are assets that necessarily take a
substantial period of time to get ready for their
intended use or sale, are added to the cost of those
assets until such time as the assets are substantially
ready for their intended use or sale.

Any specific borrowing that remains outstanding
after the related asset is ready for its intended use
or sale is included in the general borrowing pool
for calculation of capitalisation rate on general
borrowings. Investment income earned on the
temporary investment of specific borrowings
pending their expenditure on qualifying assets is
deducted from the borrowing costs eligible for
capitalisation.

All other borrowing costs are recognised in profit or
loss in the period in which they are incurred.
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3.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Taxation

Income tax expense represents the sum of the
current and deferred income tax expense.

The measurement of deferred tax liabilities and
assets reflects the tax consequences that would
follow from the manner in which the Group expects,
at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for
leasing transactions in which the Group recognises
the right-of-use assets and the related lease
liabilities, the Group first determines whether the tax
deductions are attributable to the right-of-use assets
or the lease liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group
applies HKAS 12 requirements to the lease liabilities,
and the related assets separately. The Group
recognises a deferred tax asset related to lease
liabilities to the extent that it is probable that taxable
profit will be available against which the deductible
temporary difference can be utilised and a deferred
tax liability for all taxable temporary differences.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Cash and cash equivalents

Bank balances and cash presented on the
consolidated statement of financial position include
cash on hand and demand deposits, excluding
bank balances that are subject to regulatory
restrictions that result in such balances no longer
meeting the definition of cash.

For the purposes of the consolidated statement of
cash flows, cash and cash equivalents consist of
bank balances and cash as defined above.

Inventories

Inventories mainly consist of textile products and are
stated at the lower of cost and net realisable value.
Cost of inventories is calculated using the weighted
average method. Net realisable value represents
the estimated selling price for inventories less all
estimated costs of completion and costs necessary
to make the sale. Costs necessary to make the sale
include incremental costs directly attributable to the
sale and non-incremental costs which the Group
must incur to make the sale.
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3.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments

Financial assets and financial liabilities are
recognised in the consolidated statement of financial
position when a group entity becomes a party to the
contractual provisions of the instrument. All regular
way purchases or sales of financial assets are
recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or
sales of financial assets that require delivery of assets
within the time frame established by regulation or
convention in the market place.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are
initially measured in accordance with HKFRS 15
Revenue from Contracts with Customers (“HKFRS
15”). Transaction costs that are directly attributable
to the acquisition or issue of financial assets and
financial liabilities are added to or deducted from the
fair value of the financial assets or financial liabilities,
as appropriate, on initial recognition.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)

The effective interest method is a method of
calculating the amortised cost of a financial
asset or financial liability and of allocating interest
income and interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts
and payments (including all fees and points
paid or received that form an integral part of the
effective interest rate, transaction costs and other
premiums or discounts) through the expected life
of the financial asset or financial liability, or, where
appropriate, a shorter period, to the net carrying
amount on initial recognition.

Financial assets

Classification and subsequent measurement of
financial assets

Financial assets that meet the following conditions
are subsequently measured at amortised cost:

° the financial asset is held within a business
model whose objective is to collect
contractual cash flows; and

° the contractual terms give rise on specified
dates to cash flows that are solely payments
of principal and interest on the principal
amount outstanding.
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3.2

Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Amortised cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost. Interest income
is calculated by applying the effective interest rate
to the gross carrying amount of a financial asset,
except for financial assets that have subsequently
become credit-impaired (see below). For financial
assets that have subsequently become credit-
impaired, interest income is recognised by applying
the effective interest rate to the amortised cost of
the financial asset from the next reporting period.
If the credit risk on the credit-impaired financial
instrument improves so that the financial asset
is no longer credit-impaired, interest income is
recognised by applying the effective interest rate
to the gross carrying amount of the financial asset
from the beginning of the reporting period following
the determination that the asset is no longer credit-
impaired.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets

The Group performs impairment assessment under
expected credit loss (“ECL”) model on financial
assets (including trade and bills receivables, other
receivables and deposits, pledged bank deposits,
bank balances) which are subject to impairment
assessment under HKFRS 9. The amount of ECL is
updated at each reporting date to reflect changes in
credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of
the relevant instrument. In contrast, 12-month ECL
(“12m ECL”) represents the portion of lifetime ECL
that is expected to result from default events that
are possible within 12 months after the reporting
date. Assessment are done based on the Group’s
historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic
conditions and an assessment of both the current
conditions at the reporting date as well as the
forecast of future conditions.

The Group always recognises lifetime ECL for trade
receivables. Trade receivables that are credit-
impaired are assessed for ECL individually. The ECL
on the remaining trade receivables are assessed
collectively using a provision matrix with appropriate
groupings.
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3.2

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)

For all other financial assets at amortised cost, the
Group measures the credit loss allowance equal to
12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, in
which case the Group recognises lifetime ECL.
The assessment of whether lifetime ECL should be
recognised is based on significant increases in the
likelihood or risk of a default occurring since initial
recognition.

(i) Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial recognition,
the Group compares the risk of a default
occurring on the financial instrument as at
the reporting date with the risk of a default
occurring on the financial instrument as
at the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that
is reasonable and supportable, including
historical experience and forward-looking
information that is available without undue
cost or effort.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued) 3.2

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

i) Significant increase in credit risk (Continued)

In particular, the following information is
taken into account when assessing whether
credit risk has increased significantly:

° an actual or expected significant
deterioration in the financial
instrument’s external (if available) or
internal credit rating;

o significant deterioration in external
market indicators of credit risk, e.g.
a significant increase in the credit
spread, the credit default swap prices
for the debtor;

o existing or forecast adverse changes
in business, financial or economic
conditions that are expected to cause
a significant decrease in the debtor’s
ability to meet its debt obligations;
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3.2

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(i) Significant increase in credit risk (Continued)

° an actual or expected significant
deterioration in the operating results
of the debtor; and

° an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the delbtor
that results in a significant decrease
in the debtor’s ability to meet its debt
obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since
initial recognition when contractual payments
are more than 30 days past due, unless
the Group has reasonable and supportable
information that demonstrates otherwise.

Despite the aforegoing, the Group assumes
that the credit risk on a debt instrument
has not increased significantly since
initial recognition if the debt instrument
is determined to have low credit risk at
the reporting date. A debt instrument is
determined to have low credit risk if (i) it has
a low risk of default, (i) the borrower has a
strong capacity to meet its contractual cash
flow obligations in the near term and (iii)
adverse changes in economic and business
conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower
to fulfil its contractual cash flow obligations.
The Group considers bank balances and
pledged bank deposits to have low credit
risk when it has an internal or external credit
rating of “investment grade” as per globally
understood definitions.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

U

(i)

Significant increase in credit risk (Continued)

The Group regularly monitors the effectiveness
of the criteria used to identify whether there
has been a significant increase in credit risk
and revises them as appropriate to ensure
that the criteria are capable of identifying
significant increase in credit risk before the
amount becomes past due.

Definition of default

For internal credit risk management, the
Group considers an event of default occurs
when information developed internally or
obtained from external sources indicates
that the debtor is unlikely to pay its creditors,
including the Group, in full (without taking
into account any collaterals held by the
Group).

Irrespective of the above, the Group
considers that default has occurred when
a financial asset is more than 90 days past
due unless the Group has reasonable and
supportable information to demonstrate
that a more lagging default criterion is more
appropriate.
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3.2

Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

)

Credit-impaired financial assets

A financial asset is credit-impaired when
one or more events of default that have a
detrimental impact on the estimated future
cash flows of that financial asset have
occurred. Evidence that a financial asset is
credit-impaired includes observable data
about the following events:

(@)

significant financial difficulty of the
issuer or the borrower;

a breach of contract, such as a
default or past due event;

the lender(s) of the borrower, for
economic or contractual reasons
relating to the borrower’s financial
difficulty, having granted to the
borrower a concession(s) that
the lender(s) would not otherwise
consider; or

it is becoming probable that the
borrower will enter bankruptcy or
other financial reorganisation.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(iv)

Write-off policy

The Group writes off a financial asset when
there is information indicating that the
counterparty is in severe financial difficulty
and there is no realistic prospect of recovery,
for example, when the counterparty has
been placed under liquidation or has entered
into bankruptcy proceedings, or in the case
of trade receivables, when the amounts are
over two years past due, whichever occurs
sooner. Financial assets written off may still
be subject to enforcement activities under
the Group’s recovery procedures, taking into
account legal advice where appropriate. A
write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in
profit or loss.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

ACCOUNTING POLICY INFORMATION

(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)

3.2

W)

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e.
the magnitude of the loss if there is a default)
and the exposure at default. The assessment
of the probability of default and loss given
default is based on historical data adjusted
by forward-looking information. Estimation
of ECL reflects an unbiased and probability-
weighted amount that is determined with the
respective risks of default occurring as the
weights.

Generally, the ECL is the difference between
all contractual cash flows that are due to the
Group in accordance with the contract and
the cash flows that the Group expects to
receive, discounted at the effective interest
rate determined at initial recognition.

Lifetime ECL for certain trade receivables
are considered on a collective basis taking
into consideration past due information and
relevant credit information such as forward-
looking macroeconomic information. For
collective assessment, the Group takes into
consideration the following characteristics
when formulating the grouping:

GEMBREARREEREX
BHHREER )

BERETHRER(E)

EHTAE)

THMEEE)

EHEERE(E)

V) TEHEEEBRZAERER
BHEEBREZGFEREOM
R BOBRR(AMWELED
MBXREERE) REHRERZ K
8o BB R ENBRRZFT
ETIERERREE R ZE
SLEIBEL - REEEERNMG
FHRBR A S A AAREE MR 1
A3 DNHE BUE T S RE Y SR R K R
ERREkA

—RmE - BRMEEERDRE
BHRNAKBZAEEHNAS
mEEAEEEHRWE 2 RE R
BZHMER - WiKH KRR
BT BRI -

=T E SR 2 BEHE
EEETRERBIMEN RIAH
EEER(MAEERBREE
FRIZEREREE - X5H
REBFETEARE - BER
A3

BREBERERAT —B-EEEH

145



Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3.2

BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued) 3.2
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(V) Measurement and recognition of ECL

(Continued)

° Past-due status;

o Nature, size and industry of debtors;
and

o External credit ratings where available.

The grouping is regularly reviewed by
management to ensure the constituents of
each group continue to share similar credit
risk characteristics.

Interest income is calculated based on the
gross carrying amount of the financial asset
unless the financial asset is credit-impaired,
in which case interest income is calculated
based on amortised cost of the financial
asset.

The Group recognises an impairment
gain or loss in profit or loss for all financial
instruments by adjusting their carrying
amount, with the exception of trade
receivables where the corresponding
adjustment is recognised through a credit
loss allowance account.
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3.2

Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

Material accounting policy information (Continued)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows from
the asset expire or when it transfers the financial
asset and substantially all the risks and rewards of
ownership of the assets to another entity.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or
loss.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either
financial liabilities or as equity in accordance with the
substance of the contractual arrangements and the
definitions of a liability and on equity instruments.
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Notes to the Consolidated Financial Statements

e PR RR M

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(Continued)

3.2 Material accounting policy information (Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)
Financial liabilities at amortised cost

Financial liabilities, including trade payables, bills
payables, other payables and accrued charges
and bank and other borrowings, are subsequently
measured at amortised cost using the effective

interest method.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of the Group after
deducting all of its liabilities. Equity instruments
issued by the Company are recorded at the

proceeds received, net of direct issue costs.

Derecognition of financial liabilities

The Group derecognises financial liabilities
when, and only when, the Group’s obligations
are discharged, cancelled or have expired. The
difference between the carrying amount of the
financial liability derecognised and the consideration

paid and payable is recognised in profit or loss.
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4.

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting
policies, the management of the Group is required
to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities
that are not readily apparent from other sources.
The estimates and associated assumptions are
based on historical experience and other factors
that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period
in which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current and
future periods.

The followings are the key sources of estimation
uncertainty at the end of the reporting period,
that has a significant risk of causing a material
adjustment to the carrying amounts of assets within
the next financial year.
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Notes to the Consolidated Financial Statements
e ISR R M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

4.

KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continuea)

Impairment assessment of trade receivables

The management of the Group identifies trade
receivables that are credit-impaired and assesses
their ECL individually. The management of the
Group estimates the amount of lifetime ECL of the
remaining trade receivables based on provision
matrix through grouping of various debtors
that have similar loss pattern, after considering
internal credit ratings of trade debtors and/or past
due status of respective trade receivables. The
credit loss allowance amount is measured as the
difference between the asset’s carrying amount and
the present value of estimated future cash flows.
The assessment of credit risk of trade receivables
involves high degree of estimation uncertainty. WWhen
the actual future cash flows are less than expected
or more than expected, a material impairment loss
or a material reversal of impairment loss may arise
accordingly in future periods.

The provision of ECL is sensitive to changes in
estimates. The information about the ECL and the
Group’s trade receivables are disclosed in Notes 20
and 36.

There is net reversal of impairment losses under
ECL model of HK$1,270,000 credited to profit or
loss during the year ended 31 December 2025
(2024: net impairment losses of HK$2,920,000
charged to profit or loss). The carrying amount of
trade receivables is HK$826,573,000 netting of
allowance of HK$7,012,000 as at 31 December
2025 (as at 31 December 2024: HK$857,185,000
netting of allowance of HK$8,282,000).
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Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE —Z-"A&+-_A=+—RHIFE

KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Allowance for inventories

Management of the Group reviews the inventory
ageing analysis at the end of the reporting period
and identifies the slow-moving or obsolete
inventory items that are no longer suitable for use
in production or sales. Management estimates
the net realisable value for such inventories based
primarily on the latest invoice prices, estimated
costs of completion and current market conditions.
In addition, the Group carries out regular inventory
review with reference to inventory ageing analysis,
management experience and judgement on the
expected future saleability of goods and provides
necessary allowance if the net realisable value is
estimated to be below the cost.

There is allowance for slow-moving inventories of
HK$856,000 (2024: HK$20,702,000) recognised to
profit or loss during the year ended 31 December
2025. The carrying amount of inventories is
HK$1,301,387,000 (2024: HK$1,255,420,000) as
at 31 December 2025.
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Notes to the Consolidated Financial Statements

e PR RR M

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

5. REVENUE

The Group’s revenue is derived from manufacturing
and trading of elastic fabric, lace and elastic
webbing in Chinese Mainland, Hong Kong, the
Socialist Republic of Vietnam (“Vietham”) and the
Democratic Socialist Republic of Sri Lanka (“Sri
Lanka”), net of discounts and sales related taxes.

(i) Disaggregation of revenue from contracts
with customers

Revenue from manufacturing and trading of
elastic fabric, lace and elastic webbing are
recognised at a point in time.

For the year ended 31 December 2025

A

AEBBAKERRBEARE - FE - il
MHEETEANBE(EE])RTEH R
RIS AN (HERF ) RE
KREBESEEBYER « E G NE M
o RENERITIN M SH SRR TR A

Manufacturing
and trading of

s

BEFEHNZBAMED

R BE R EEE G ER -
4 T R A g A BB

7
o

BE-F-HF+=-A=t—H
IR

Manufacturing
and trading of

elastic fabric elastic
and lace webbing Total
HEREE
B AYIE R BEREE
RE# AT s
HK$°000 HK$’000 HK$’000
Types of goods 5 miEsl FERT FET FET
Sales of products EmiHE
Elastic Fabric SRR
- Sportswear and apparel — BB IRE M ARE 2,799,766 - 2,799,766
- Lingerie —AK 1,125,183 - 1,125,183
3,924,949 - 3,924,949
Lace = 50,289 - 50,289
Elastic webbing SE M ARS - 1,045,639 1,045,639
3,975,238 1,045,639 5,020,877
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Notes to the Consolidated Financial Statements
e RS RER M EE

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

REVENUE (Continued) 5. WA
(i) Disaggregation of revenue from contracts (i) REBEFPEYZWAMED (Z)
with customers (Continued)
For the year ended 31 December 2024 Bz-—E2-_mWE+=-A=+—H
LHFE

Manufacturing Manufacturing
and trading of and trading of

elastic fabric elastic
and lace webbing Total
BLEREE
S E R BEREE
RE#H B st
HK$'000 HK$’000 HK$’000
Types of goods EmiER| FAT FET FET
Sales of products EmiHE
Elastic Fabric B E R
- Sportswear and apparel —EERE M ARE 2,805,671 - 2,805,671
- Lingerie —AK 1,208,786 - 1,208,786
4,014,457 - 4,014,457
Lace B 61,157 - 61,157
Elastic webbing SIS - 985,676 985,676
4,075,614 985,676 5,061,290
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Notes to the Consolidated Financial Statements
e ISR R M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

5.

REVENUE (continuead)

(i)

Performance obligations for contracts with
customers

The Group manufactures and trades the
elastic fabric, lace and elastic webbing to the
wholesale market.

For manufacturing and trading of elastic
fabric, lace and elastic webbing, revenue is
recognised when control of the goods has
been transferred, being the point in time
when the goods have been shipped to the
customer’s specific location (delivery).

Following the delivery, the customer has
full discretion over further processing, the
manner of distribution and sales price of the
goods and has the primary responsibility
when selling the goods and bears the risks
of obsolescence and loss in relation to the
goods. The normal credit term is 30 to 120
days from the date of issuance of a monthly
statement for sale delivered in that month.

The Group applies the practical expedient
of HKFRS 15 which allows the Group not to
disclose the information of the transaction
price allocated to the remaining performance
obligation for contract with customers, as the
original expected duration of the performance
obligation arising from the manufacturing
and trading of elastic fabric, lace and elastic
webbing are all within one year.
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Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

SEGMENT INFORMATION

The financial information reported to executive
directors of the Company, being the chief operating
decision makers (“CODM?”), for the purpose of
assessment of segment performance and resources
allocation focuses on types of goods delivered.

The Group’s operating and reportable segments
under HKFRS 8 Operating Segments are as follows:

o Manufacturing and trading of elastic fabric
and lace

This segment derives its revenue from
manufacturing and trading of elastic fabric
and lace made commonly from synthetic
fibres that are used in high-end knitted
lingerie, sportswear and apparel products.

° Manufacturing and trading of elastic webbing

This segment derives its revenue from
manufacturing and trading of elastic webbing
made commonly from synthetic fibres that
are used as shoulder straps, lingerie trims
and waistbands.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

6. SEGMENT INFORMATION (Continued) 6. oHERE)
Segment revenue and results TER AR EE
The following is an analysis of the Group’s revenue AR BAREBEIZKS LA HRE D E0E] D
and results by operating and reportable segments: MU A R ZEE DT

For the year ended 31 December 2025 BE-_Z-_RAF5+-A=1+—HLEE

156

Manufacturing
and trading of

Manufacturing
and trading of

elastic fabric elastic
and lace webbing Total
REREE
A HWEREE
HE R E# oEE 4 48 st
HK$’000 HK$’000 HK$’000
FET FETT FET
Segment revenue from external R BSNERFHY
customers SEUA 3,975,238 1,045,639 5,020,877
Segment gross profit DEEF 1,096,312 240,841 1,337,153
Segment profit SaR= = w| 651,345 116,663 768,008
Unallocated other income AOBE MU A 16,528
Unallocated other gains and AR B E U Es
losses &8 (8,764)
Unallocated corporate expenses A0 Eo M (61,963)
Share of result of a joint venture {54 L% %4E 4,241
Finance costs AR (85,818)
Profit before taxation PR AT 632,232
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Notes to the Consolidated Financial Statements
e B ISR R M R

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

6. SEGMENT INFORMATION (Continued) 6. oHER®
Segment revenue and results (Continued) DERARFEE(E)

For the year ended 31 December 2024 BE—Z-_MWE+-A=+—HLEE

Manufacturing  Manufacturing
and trading of  and trading of

elastic fabric elastic
and lace webbing Total
SRR SEREE
ER R E 4% AT HaEt
HK$’000 HK$’000 HK$’'000
T FHET T
Segment revenue from external KRB INAEFH)
customers DEBUA 4,075,614 985,676 5,061,290
Segment gross profit S EREF| 1,117,794 238,972 1,356,766
Segment profit 5 5854 F) 651,800 111,162 762,962
Unallocated other income R BLEMUA 16,898
Unallocated other gains and AR o0 e E A Y aR S
losses E518 38,856
Unallocated corporate expenses kO AL (60,547)
Share of result of a joint venture D& L LELE 4,014
Finance costs BRE R (87,6593)
Profit before taxation R B BV A 674,530

The accounting policies of the operating and
reportable segments are the same as the Group’s
accounting policies. Segment profit represents
the results of each segment without allocation
of corporate items including mainly bank interest
income, net foreign exchange (loss) gain, corporate
expenses, share of result of a joint venture and
finance costs. Corporate expenses include
directors’ remuneration paid or payable by the
Group and certain administrative expenses for
corporate function. This is the measure reported to
the CODM for the purposes of resource allocation
and performance assessment.

RERARED BN S RREAEE
SETRERMER - DEDEMIEE DR E
B BEPYARDELFRR  ETER
FRIRTTABULA ~ HME (518 ) Wean %
B XX DIERELERENE
B - BERXBREASEDME
NEEME KAEEERENETITR
P o L TIAEBELRREERER
DEEERBFHEHETEIE -
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Notes to the Consolidated Financial Statements

e PR RR M

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

SEGMENT INFORMATION (Continued)

Segment assets and liabilities

The following is an analysis of the Group’s assets

and liabilities by operating and reportable segment:

As at 31 December 2025

6. DEER )
SHEERER

AT BAREBEIRE S M AR

MEERBEIN

R-ZE-HEFE+=ZHA=1+—H

Manufacturing
and trading of

Manufacturing
and trading of

elastic fabric elastic
and lace webbing Total
REREE
EHEAY HWEREE
HE R E# A st
HK$°000 HK$’000 HK$’000
FET FAET FET
ASSETS BE
Segment assets NEEE 4,408,434 824,765 5,233,199
Property, plant and equipment  #12% « M5B &% 2,776
Right-of-use assets FREEE 213,339
Interest in a joint venture REEPEAER 36,535
Deferred tax assets BIETRIBEE 17,113
Other receivables, deposits and  ELfib EUG 3018 -
prepayments e KIafFRIE 32,373
Pledged bank deposits BIIRIRITER 90,255
Bank balances and cash RITHEBRIRS 1,037,292
Total assets BERE 6,662,882
LIABILITIES aE
Segment liabilities HEBE 990,377 196,797 1,187,174
Other payables and accrued H At T IB R
charges fEETER 48,723
Bank and other borrowings #RIT R EH AR 1,375,475
Lease liabilities HEBE 131,602
Tax payables JEFR IR 20,451
Deferred tax liabilities REHIERE 11,201
Total liabilities BB 2,774,626
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Notes to the Consolidated Financial Statements
e IR M EE

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

6. SEGMENT INFORMATION (Continued) 6. DTEER E)
Segment assets and liabilities (Continued) THEERERE(E)

As at 31 December 2024 R-E-_mWE+=-H=+—H

Manufacturing  Manufacturing
and trading of  and trading of
elastic fabric elastic
and lace webbing Total
a3 SEREE
ER R E 4% AT st
HK$’000 HK$’000 HK$’'000
FA&TT FA&T T
ASSETS EE
Segment assets DEEE 4,454,477 834,388 5,288,865
Property, plant and equipment 1% - = MR E 2,133
Right-of-use assets EAEEE 8,854
Interest in a joint venture RE B ERER 41,625
Deferred tax assets EETRIAE B 13,207
Other receivables, deposits and ~ ELfib JiE U 5018 -
prepayments e MTENFIA 74,210
Pledged bank deposits BRAIRITER 103,697
Bank balances and cash RITHEBR LIRS 980,278
Total assets BERLE 6,512,769
LIABILITIES aE
Segment liabilities HEEE 1,028,669 223,248 1,251,917
Other payables and accrued HAappE T mak
charges fEztE&H 100,162
Bank and other borrowings RITREMER 1,561,261
Lease liabilities HEBE 9,953
Tax payables JESTIIE 41,538
Deferred tax liabilities EXERIAAE 13,659
Total liabilities BEREH 2,978,490
BREBERERAT —B-REEH



160

Notes to the Consolidated Financial Statements

e PR RR M

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

6. SEGMENT INFORMATION (cContinued) 6.

Segment assets and liabilities (Continued)

For the purposes of monitoring segment
performances and allocating resources between
segments:

° all assets are allocated to operating and
reportable segments, other than certain
property, plant and equipment and right-
of-use assets for corporate use, interest
in a joint venture, deferred tax assets, tax
recoverables, pledged bank deposits, bank
balances and cash and certain corporate
assets.

° all liabilities are allocated to operating and
reportable segments, other than bank
and other borrowings, lease liabilities for
corporate use, tax payables, deferred tax
liabilities and certain corporate liabilities.

Other segment information

For the year ended 31 December 2025

N

DEER (#)
SHEERARE)

REEDMRENDMRALERIE

s MMABEONEELERA®RE
DEE - EREREERBENETY
X BEAREALERESR
B RAERENER BTN
IHEE - ATEIRIE - SRR
T SRITRBLRREANE
TEREERI

s MBREONEEKERA®RE
DEP - MEERTT R EABIE TR - FE
TrEAZMNHEERE - B
B REREAERETRESR
RN -

Hitt o #BER
B2 hF+-A=t—HLHFE

Manufacturing Manufacturing
and trading of and trading of
elastic fabric elastic
and lace webbing Unallocated Total
HEREE
B HEREE
ERREH BT AOH Fas
HK$’000 HK$’000 HK$’000 HK$’000
FET FET FET FET
Amounts included in the STEN IR D
measure of segment profit or MEERET AN
segment assets: &%
Additions of property, plantand AEWE - HEK
equipment B3 272,103 59,230 1,856 333,189
Additions of right-of-use assets REFERIESE 66,828 8,950 215,525 291,303
Depreciation of property, M BERRE
plant and equipment e 267,638 100,740 191 368,569
Depreciation of right-of-use FREEENE
assets 60,226 7,441 8,518 76,185
Net remeasurement of credit B S EMGIEEE
loss allowance for trade EEBEEN
receivables HEFE 1,492 (222) - 1,270
Allowance for slow-moving WETERE
inventories (1,139) 1,995 - 856
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Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

SEGMENT INFORMATION (Continued) 6. oERE)
Other segment information (Continued) HihpZpER (&)
For the year ended 31 December 2024 BE-—Z-NE+=-A=+—HLEE
Manufacturing  Manufacturing
and trading of  and trading of
elastic fabric elastic
and lace webbing Unallocated Total
SEREE
ety SEREER
HEREH B Ape wmEt
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FHET FET
Amounts included in the FEHERAHS
measure of segment profit or = éFH—; AR
segment assets: &%
Additions of property, plant and f%%% I
equipment 346,702 73,875 3,211 423,788
Additions of right-of-use assets ﬁﬁﬁ%& BE 80,342 4,611 3,098 88,051
Depreciation of property, ME - BENRE
plant and equipment e 298,394 74,098 357 372,849
Depreciation of right-of-use FREEETE
assets 43,310 5123 4,779 53,212
Loss from net remeasurement of & 5 EWFIAEE
credit loss allowance for trade 1B E S
receivables STEFEEE 1,995 925 - 2,920
Allowance for slow-moving T ERE
inventories 20,041 661 - 20,702
Other than the segment information disclosed ﬁJ:X&’E%E’]“‘Bﬁﬂ?l\ C EERER

above, there was no other information reviewed by

the CODM for both years.

%*ﬂ%ﬁ%ﬂﬁ@lﬁ&ﬂ’]ﬁméﬁﬂ
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 B2 —E A& +_-_A=+—BIFE

6. SEGMENT INFORMATION (continuea) 6. SEER =)
Geographical information ith =B ¥

The Group’s operations are located in Chinese

Mainland, Hong Kong, Vietnam, Sri Lanka and the BB REER - NEBEKBINR

United States of America. The Group’s revenue ZEHRATIREREEMRE D -
from external customers based on the location of E=3 N

the customers are detailed below:

AEEEBUNFEKRE - BE - @

Year ended 31 December

BE+T-A=+—HLEE

2025 2024

—E-RE T ZF

HK$’000 HK$’000

FETT T

Sri Lanka HrERR 1,084,018 930,021
Hong Kong BB 1,075,128 1,083,152
Chinese Mainland EelEipN 173 916,819 936,301
Taiwan & 603,343 688,123
Vietnam g 504,785 549,678
Thailand e 154,558 178,649
South Korea EE: 114,940 158,991
Jordan #18 93,087 120,427
Bangladesh Eaplikav 90,697 97,164
Indonesia ENfE 82,597 102,310
Others Hib 300,905 216,474
5,020,877 5,061,290

Non-current assets (excluding financial assets and BEEMMEHERESHIERBEE (T
deferred tax assets) by geographical location of BESHMEENELEHRIBEE)FBWN
assets are detailed below: T

As at 31 December

R+=A=+—H
2025 2024
—E-REF —ZE U4
HK$’000 HK$’000
FET FAT
Chinese Mainland A B K e 1,336,468 1,406,521
Vietnam i 1,165,317 967,591
Sri Lanka HEBFR 711,101 685,563
Hong Kong BE 20,971 24,043
3,233,857 3,083,718
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e MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

SEGMENT INFORMATION (cContinued)

Information about major customers

Revenue from customers contributing over 10% of
the total revenue of the Group for the years ended
31 December 2025 and 2024 are as follows:

DEER ()
BEBRIEEFMNER

REE-Z-_AFN T _NF+_A
—+—HILFE  BRAEEZKRAR
10%MEFWALT ¢

Year ended 31 December

BET-A=T—-HLHFE

2025 2024
—EC-RHE —E O
HK$’000 HK$’000
FH& T FAIT
Revenue from manufacturing and KE RSN E F R Y
trading of elastic fabric and lace [EEEYSE SN0 PN
— customer A —RFEH 574,348 550,000
— customer B —EFZ 422,380 552,811
Revenue from manufacturing and e EE & E BRI
trading of elastic webbing A
- customer A —RFEH 109,127 96,580
- customer B —BB7, 79,212 82,430
Total revenue U
— customer A — KPR 683,475 646,580
— customer B —-BFPZ 501,592 635,241
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e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

7. OTHER INCOME 7. EBH#A
2025 2024
—E-RHEF - UFE
HK$’000 HK$’000
T8 T THET
Bank interest income SRITHLBULA 12,767 12,522
Government grants (Note) BAT R Bh & (F5E) 8,101 10,538
Net proceeds from sales of scrap SHE BRI FTIS 5RIB FRE
materials 13,762 11,062
Performance bonus received BEEREPUEZ
from selected customers RBRAEAL 42,000 -
Others Hi 8,484 5,236
85,114 39,358
Note: Bz -
The amount includes HK$6,072,000 (2024: HK$8,556,000) FBeEpEEE T -_AF+_-_A=1t—H
unconditional government grants received during the year 1FEEH B U R B 4 BD £ 6,072,000
ended 31 December 2025. TT(ZZE P4 : 8,556,000/ 7T) ©
Government grants in relation to purchase of equipment NAREE R BAEEKINEBEHREZR
received in current and prior years of similar nature are ERUMENBFEBSYBEREE @ IH68:%
deferred and are released to other income over the useful BRI EEHEREHMIA - HE-F
lives of the related equipment. Amounts of HK$2,029,000 “HE+-RA=+—HILEE BRIEXEER
(2024: HK$1,982,000) were recognised in profit or loss during £ %82,029,000/ 70 ( ZFE U4 : 1,982,000
the year ended 31 December 2025. During the year ended 31 B HE-E-_RAF+-_ABA=+—81
December 2025, nil (2024: HK$1,292,000) are received and FE O AEBAKIHZEB(ZDZ PO E
amounts of HK$9,457,000 (2024: HK$11,228,000) remained 1,292,000/ 7T ) * 9,457,000/ 7t ( —= — P4
to be released and are included in deferred income in the 1 11,228,000 7T) B FRER  TREE
consolidated statement of financial position for the year then 2B IFEE 258 BT T AR A ©
ended.
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e MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

OTHER GAINS AND LOSSES 8. HttmKkEHE
2025 2024
—E_REF —EF
HK$’000 HK$’000
FHE T FAET
Gain (loss) on disposal of property, HEME - WE K&
plant and equipment Iz (E18) 193 (1,683)
Net foreign exchange (loss) gain SN (B9 ) W F 58 (8,764) 38,856
(8,571) 37,173
FINANCE COSTS 9. mEMK
2025 2024
—EC-RE —E U4
HK$°000 HK$’000
FET FAT
Interests on: THEIEHFE -
Bank borrowings RITER 68,440 72,078
Other borrowings H AR 9,378 11,429
Lease liabilities HEBE 14,531 8,649
92,349 92,156
Less: amounts capitalised in the cost of 3§ : & &R EEKAZ
qualifying assets BEReH (6,531) (4,503)
85,818 87,653

Borrowing costs capitalised during the year ended
31 December 2025 arose on the general borrowing
pool and are calculated by applying a capitalisation
rate of 5.12% (2024: 5.65%) per annum to
expenditure on qualifying assets.

HE_Z-_RAF+-_A=+—HLF
& RE—RIEFAEE BB AR
ARG EREEN X HIRE RN FR
512%(=F /0% : 5.65%)TH °
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e BT RS HRER M EE

For the year ended 31 December 2025 HE -~ -"A%+-_A=+—HIFE

10. DIRECTORS’ AND CHIEF 10. EENRTETHAEMES
EXECUTIVE’S REMUNERATION
The remuneration paid or payable to the directors B ENARATESERITHRAR (1T
and chief executive officer (‘CEQ”) of the Company BEER DO wmT -

was as follows:

Executive Directors Independent non-executive Directors

yiEs BUFHTES

Mr. Zhang
Haitao ~ Mr.Wu Ms.Zheng  Mr.Chan Mr.Lu Mr.Cheung  Mr.Ding  Mr.Kuo  Mr.Lam
Mr. Lu (CEQ)  Shaolun  Tingting  Yiu Sing Libin ~ YatMing  Baoshan ~ DahChih ~ YinShing  Total

REREE
it (REH) ROmEE BESLr REELE EUWEE B-BEE THLUEE DABRE KEBRE 4
(note () (note (i)
Wtk 1)

HK$000  HK$000  HKBOOD  HK$000  HK000  HKBOOD  HK$000  HKS000  HKS000  HK$000 HK$000

TEr  TEn  TET  TEn  TAT TEn  TAT TEn TAr TEn  TEn
Fortheyearended ~ BZ-B-RE
31 December 2025 tZB=1-8

LEE

Fee o - - - - - - 300 - 250 250 800
Sdaresand alowances 54 2k 3006 4832 207 3008 2418 1678 - - - - 1784
Discretionary performance. - BfEX3 764
bonus 7425 5,175 4331 4,950 3,13 2475 - - - - 28,669
Contrioutions to refirement iR 15+2l
benefits schemes e 64 3 4 18 18 R - - - - w

10,585 10438 7,352 7,976 6,204 4185 300 - 250 250 47,540
Fortheyearended ~ BZE-E-QmE
31 December 2024 tZB=1-8

LEE

Fee o - - - - - - 300 9 250 129 776
Salaries and alowances ¥4 RZEk 3450 4,663 2917 2316 2280 1428 - - - - 17064
Discretionary performance. BfE&3B 764
honus 8,100 6,300 4,725 5,400 4,000 2,700 - - - - 32
Contrioutions to refirement & fiEA15+2l
benefits schemes 3 8 29 7 18 18 B - - - - M

11628 10,092 1174 1734 6298 4161 300 o7 20 129 49,358
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 EZE

DIRECTORS’ AND CHIEF
EXECUTIVE’S REMUNERATION
(Continued)

Notes:

(i) On 25 June 2024, Mr. Ding Baoshan has retired
as an independent non-executive director of the
Company.

(ii) On 25 June 2024, Mr. Lam Yin Shing has been
appointed as an independent non-executive director
of the Company.

The executive directors’ remuneration shown
above were for their services in connection with the
management of the affairs of the Company and the
Group.

The independent non-executive directors’
remuneration shown above were for their services as
directors of the Company.

During the years ended 31 December 2025 and
2024, no remuneration was paid by the Group to
the directors or chief executive of the Company as
an inducement to join or upon joining the Group
or as compensation for loss of office. None of the
directors or chief executive of the Company has
waived any remuneration during both years.

EMPLOYEES’ REMUNERATION

During the years ended 31 December 2025
and 2024, the five individuals with the highest
remuneration in the Group are directors of the
Company with their remuneration as disclosed in
note 10.

During the years ended 31 December 2025 and
2024, no remuneration was paid by the Group to
the five highest paid individual as an inducement to
join or upon joining the Group or as compensation
for loss of office.

10.

11.

e MR MR

—ECRFtAZ=t—RALEEE

EENRFTETBRAEMZ 2

GEX

(i) RZZEZMFAA=Z+HB - TEW
FERARNRBUIENITES -

(ii) RZZE-WMFNA=Z+RHHE - MIEH
SRR ARNRRBIIEMITES -

ERATRATESEME S RRSERRAAR
RA R ANEEEHE IR IR -

ERFIRBLFFMITESHE TR SN
BRERERNRBESATIRHEARS

REBE-_Z_RFR-_FT_NF+= H
=+ —HLEFE  AREHERAR

EEHTETRABNEMAME ¢
AR N ER S N BE AN 6% (BB ) 22 =k

TERBEIMIE - ORESEERRE - #iE
RARERHFEEZITIA B REE AN
{ﬁo

1& & % i
REBEE-_ZE-_RFR-_ZFT_MF+_H
=+—RIEFE  NEERE&E M
ATBERRBIES - AHFMNMFE10
WEE o
REBEZE_ZE-_RFR-_ZT_MF+_H

=t+—BLEE AKEMERLAR
= A T SAERIE - (EAREN
B2 37 N B8 7 52 (B s ) AR Bh X 1 A B B
e -
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

12. PROFIT BEFORE TAXATION 12. BRFBANEF]
2025 2024
—E-REF —ZEF
HK$’000 HK$’000
FET T
Profit before taxation has been arrived  B& BB FI2 1B (51 A)
at after charging (crediting): YESEE
Auditors’ remuneration ZERRTEN & 3,031 3,007
Staff costs B TAA
Directors’ remuneration E=-Tle 47,540 49,358
Other staff costs HAh 8 TR
— salaries and other benefits — e REAMET 937,018 906,209
— contributions to retirement —IRREFIET B
benefits schemes 80,458 63,900
1,065,016 1,019,467
Depreciation of property, plant and M - BELRRETE
equipment 368,569 372,849
Depreciation of right-of-use assets FREEENE 76,185 53,212
Depreciation capitalised in inventories ~ BAME M FE BT E (407,440) (385,069)
37,314 40,992
Cost of inventories recognised as BRAERYNFEERA
an expense (Note) (PM3E) 3,683,724 3,704,524
Note: The amount includes addition of allowance for s ZeBEREHEE-_T-_AF+=-A
slow-moving inventories of HK$856,000 (2024: “t+—HIFEERNEEEEE
HK$20,702,000) recognised for the year ended 31 515 856,000/ jL ( —ZZF Z Y 4 :
December 2025. 20,702,000/ 7T) °
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Notes to the Consolidated Financial Statements
e B ISR R M R

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

INCOME TAX EXPENSE 13. FIBHilAX

2025 2024
—E-RE —EF
HK$’000 HK$’000
FHE T FA&TT
Current tax: BVEATEIE -
Hong Kong Profits Tax BEBEN 41,837 40,415
The PRC Enterprise Income A B {2 PRS T
Tax (“EIT”) ([EmBH 1) 12,429 22,028
Income tax in other jurisdictions Hibal AR @S 16,651 22,910
Under(over) provision in prior years: BEFERETE(GBERE) -
Hong Kong Profits Tax BRBAEN 547 (248)
The PRC EIT R B FTISTE - (1,612)
71,464 83,493
Deferred taxation (Note 29) IEIERIE (F13529) (6,842) (3,111)
64,622 80,382

Under the two-tiered profits tax rates regime of the
Hong Kong Profits Tax, the first HK$2 million of
profits of the qualifying group entity will be taxed
at 8.25%, and profits above HK$2 million will be
taxed at 16.5%. The profits of group entities not
qualifying for the two-tiered profits tax rates regime
will continue to be taxed at a flat rate of 16.5%.
Accordingly, the Hong Kong Profits Tax of the
qualifying group entity is calculated at 8.25% on the
first HK$2 million of the estimated assessable profits
and at 16.5% on the estimated assessable profits
above HK$2 million.

Under the Law of the PRC on Enterprise Income
Tax (the “EIT Law”) and Implementation Regulation
of the EIT Law, the tax rate of the PRC companies
is 25% for the years ended 31 December 2025 and
2024, unless there is any applicable preferential tax
treatment.

REBEEZEFGHEOFMESHMAT - &
BREETENE2EE B THAGZ
8.25% M EEF - MEBB2EBE T
B3a F 512 16.5% M FE K- - 546
FZHEBHMAGERNEEETER 2%
R H B 15216.5% 2 B — B - A
It AEREEETR 2B/ ENEHIEE
2EBABILZAETERT R A8.25%
NiBiE2E BB T2 Mt R R FIm
16.5%51 & o

BEFBECEMESFRE(REREH
EDRCEMSTEAEHIEN - BRIER
EEREEREAFSE - BAFHAF
REE-ZE_AFNK_FT_NF+_A
=+ HIEFERNHESR25% °
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

13.

INCOME TAX EXPENSE (continued)

The Company’s subsidiaries, Dongguan Best
Pacific Textile Company Limited (“Dongguan
BPT”) and Dongguan New Horizon Elastic Fabric
Company Limited (“Dongguan NHE”), had obtained
the qualification as high and new technology
enterprises since 2010 and 2016, respectively,
which were further renewed for an additional three
years from the year ended 31 December 2025.
Hence, Dongguan BPT and Dongguan NHE had
been subject to the preferential tax treatment and
the applicable tax rate for the years ended 31
December 2025 and 2024 was 15%.

Withholding tax on dividends was calculated at 5%
of the dividends received and estimated dividends
to be received from the subsidiaries in the PRC
during the years ended 31 December 2025 and
2024,

Pursuant to the relevant Vietnam Enterprises
Income Tax rules and regulations, the applicable
tax rate for the subsidiaries operating in Vietham is
20%. One of the subsidiaries in Vietnam is eligible
for a tax holiday for two financial years since the first
financial year of taxable profits and a tax concession
at a tax rate of 10% for the following four financial
years. With the new incentive in place during the
year ended 31 December 2018 and by fulfilling
certain stated requirements as set by the Ministry
of Industry and Trade, the subsidiary in Vietham
had been eligible for a tax holiday for four financial
years since 2018, a tax concession at a tax rate
of 5% for the following nine financial years and a
tax concession at a tax rate of 10% for the next
following two financial years and the applicable
tax rate for the years ended 31 December 2025
and 2024 was 5%. Another subsidiary in Vietnam
is eligible for a tax holiday for four financial years
since the first financial year of taxable profit, a tax
concession at a tax rate of 5% for the following nine
financial years and a tax concession at a tax rate
of 10% for the next following two financial years.
No provision for Vietham Enterprises Income Tax
had been made for this subsidiary, as it had no
assessable profit for both years.
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FrEBiB < (&

KARIHIH B A T%
TU%*EED&%

AEl([REBEDDIBE - —ZF
&—" NERESSMEMEESE
B EAERPEEEE TS AT+
A=+—HLFERE—FPEINER=
Fo Bt RelBARREHEZEE
BREGE  RMEE_ZT-_RHFE-F
“F+Z A=+ —HIFERERT
K B15% ©

RSB ARA
BEELEDE

BEHHEIREE S - AFNR -
? TNFE+ A=+ —HILFEBATH
B /B A B 2 U B N FE 51 5 UER 2 A% B Y
5%&TE o
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13.

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

INCOME TAX EXPENSE (continued)

Withholding tax on shareholder’s loans interest was
calculated at 5% of the interest paid and estimated
interest to be paid by the subsidiary in Vietnam
during the years ended 31 December 2025 and
2024.

According to the amendments to the Inland
Revenue Act No. 24 of 2017 passed in parliament
on 9 December 2022, the subsidiaries of the Group
operating in Sri Lanka are liable for income tax rate
of 30% from 1 July 2022 onwards. In addition, the
main business of one of these subsidiaries was
eligible for a tax holiday up to the year ended 31
December 2024, a tax concession at a tax rate of
10% for the following two financial years and a tax
concession at a tax rate of 15% for the financial
years thereafter. The applicable tax rate for the main
business of this subsidiary for the year ended 31
December 2025 was 10% (2024: tax holiday).

Taxation arising in any other jurisdiction is calculated
at the rate prevailing in the relevant jurisdiction.

13.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

13. INCOME TAX EXPENSE (Continued)

Income tax expense (credit) for the year can be
reconciled to the profit before taxation per the

13. Fif8HiBEx (&)

AEEEHAX (BR) i lr a8
KEM 2SR AR ADG A E R
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consolidated statement of profit or loss and other oy -
comprehensive income as follows:
Hong Kong The PRC Others Total
B e Kt a5t
2025 2024 2025 2024 2025 2024 2025 2024
CECRE CBCRE ISR CBCRE CECRf ZRCME CECnE ZECmE
HK$'000 HK$000  HKS000 HK$'000  HKS'000 HK$'000  HKS'000 HK$'000
TR TEL TEn TERL TEn TERL TEn Thn
Profit before taxation BaraH 207,865 260,024 183,961 206,754 240,406 207,752 632,232 674,530
Taxation at the domestic noome IR & FTERE:HEY
faxrate WA 34,298 2904 45990 51,689 50473 44395 130,761 138,918
Tax effect of expenses not AHE BB
deductible for tax purpose ye 10,303 6,19 1,765 3,387 8,705 11,909 2,773 21491
Taxeffect of icome not taxable. ~ BEZRUARBE
fortax purpose ye (176) (490 - S (078 @20 (1254 ©70)
Taxeffoctof share ofresut ofa — HEAEAEEER
joint venture i (700) (662) - - - - (700) (662)
Tax effect of estimated tax losses A3 HAEEA
not recognised fEye 64 62 19 568 - 2 83 632
Utllsation of tax losses previously IS A ERE0 R
not recognised FE (795) (£99) (1,558) - 19 [ (1432 (7,646)
Tax effect on defered tax lebiies  MBATFAERF/
resuting fromvithholdng taxon ~ KEERISIHAZ
undistouted profisnseted  EAIHHETHE
intorestincome of subsicaries B EEIHEEE (1,691) - (1,015 656 (635) - (3341) 656
Under(over) provision in BREEREIR 547 (249) - (1,612 - - 547 (1,860)
prior years (E85R)
Effect of tax concession i Lt (165) (165)  (33640) (33834 (228%) (27428 (56631 (61420)
Income tax expense for theyer — REEHAHAT 40,009 49,097 11,561 20,854 12,962 17431 64,622 80,382




Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

14. DIVIDENDS 14. RE
2025 2024
—E-RE —E N4
HK$’000 HK$’'000
FET T
Dividends for ordinary shareholders of — FFRIER D IRAIANA 7] L @A
the Company recognised as RERZARE -
distribution during the year:
2025 Interim dividend — HK12.50 cents =& — R4 HEiA% S
(2024: HK13.33 cents) per ordinary — R EBE12.5078(L
share (ZZE =4 -
AR AR 13.337 L) 129,976 138,606
2024 Final dividend - HK15.91 cents =& — PU4E REAR% &
(2023: HK11.38 cents) per ordinary —BREEAR15.91810
share —Eo=F 8RR
TEAL11.387811l) 165,433 118,330
295,409 256,936

15.

Subsequent to the end of the reporting period,
a final dividend in respect of the year ended 31
December 2025 of HK14 cents per ordinary share
(approximately HK$145.6 million in aggregate) has
been proposed by the directors of the Company
and is subject to approval by the shareholders in
the forthcoming general meeting.

EARNINGS PER SHARE

The calculation of the basic earnings per share
attributable to owners of the Company is based on
the following data:

15.

R EEBGERE - ARRESCER
HE—_ZT-AF+-_A=1+—HILFE
2 REIRR B A TR T B 1481 (G
#1456 B BBT) + HAEREREREREKX
= FEVSAR R

BRER

AR A TR A ERI TR
AT B S

2025 2024
—E-RE —E U4
Earnings 2R
Earnings for the purposes of the basic gt FIREARZ T = 82 F
earnings per share (profit for the year (KNATIER NELFE
attributable to owners of the Company) &H) (F#7T)
(HK$’000) 551,358 608,120

Number of shares BB
Number of ordinary shares for the
purpose of basic earnings per share

2 A

EREARNME & E Bk

1,039,808,000 1,039,808,000

No diluted earnings per share for the years ended
31 December 2025 and 2024 were presented as
there was no potential ordinary shares in issue for
both years.

REE_ZE-_RAFA-_FT_NF+_A4
Zt+—HLEFE TEZ/SREER
Ao RESMEFELEDZITHERE
LA o

BREERZERERAE —Z-RFFER
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16. PROPERTY, PLANT AND EQUIPMENT

Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

16. Y% - MERRE

Computer
and office Motor Construction
Buildings  equipment vehicles ~ Machinery in progress Total
Bk
BF BOERHE HE e ERIRE -h
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AT FET THET TET AL AT

COST KA
At 1 January 2024 i

—-A—A 1,586,647 136,544 74,298 3,227,165 109,449 5,134,103
Bxchange adiustments (B} % (49918) (2,283) (1,557) (82,689) (0,748 (139,195)
Additions AE 9,280 5,484 10,011 348,568 50,445 423,788
Transfer upon completion  FEf FF e 72,274 - - - (72,274) -
Disposals e - (2,104) (2,673 (45,091) - (49,868)
At 31 December 2024 RZE-MEF

+-A=1+-H 1,618,283 137,641 80,079 3,447,953 84,872 5,368,828
Exchange adjustments YR 11,803 930 1,485 13,627 (365) 27,480
Additions NE 108,809 22,248 8,001 152,199 41,932 333,189
Transfer upon completion  FERXRFE & 14,921 - - - (14,921) -
Disposals e - (1,301) (1,760) (15,367) - (18,428)
At 31 December 2025 RZE-1F

+-A=1+-H 1,753,816 159,518 87,805 3,598,412 111,518 5,711,069
ACCUMULATED R

DEPRECIATION

At 1 January 2024 RZEZIEF

—-A-A 435,253 89,134 54,849 1,819,824 - 2,399,060
Exchange adjustments [ A% (18,151) (1,529) (1,059) (46,320) - (67,059)
Provided for the year FEEE 79,452 9,954 5,293 278,150 - 372,849
Eliminated on disposals ~ HERF#18 - (1,831) (2,398) (29,200) - (33,429)
At 31 December 2024 RZEZMF

+-A=1+-H 496,554 95,728 56,685 2,022,454 - 2,671,421
Exchange adjustments TR 7,062 856 1,141 17,434 - 26,493
Provided for the year EERE 77,940 14,471 5,183 270,975 - 368,569
Eliminated on disposals &R §i - (1,227) (1,671) (14,266) - (17,164)
At31December2025 ~ W=B=1&

+ZA=1-H 581,556 109,828 61,338 2,296,597 - 3,049,319
CARRYINGAMOUNTS  [REfE
At 31 December 2024 RZE-MF

+-A=1-H 1,121,729 41,913 23,394 1,425,499 84,872 2,697,407
At31December2025 ~ R=B=Rf

+=A=+-A 1,172,260 49,690 26,467 1,301,815 111,518 2,661,750

Best Pacific International Holdings Limited Annual Report 2025
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17.

Notes to the Consolidated Financial Statements

e MR

For the year ended 31 December 2025 HE —Z-"A&+-_A=+—RHIFE

PROPERTY, PLANT AND EQUIPMENT  16. Y% - BIER%E &)

(Continued)

The above items of property, plant and equipment,
except for construction in progress, are depreciated
on its cost less their residual values on a straight-
line basis at the following useful life or rates per

iz - BB MEREEE (ERTE
BRON) IR E R AR ERME R A B AVAIR
AN A R Hi sk S R EE

annum:
Buildings Over the shorter of the term BF THEA s & =25
of the lease or up to 25 years (ABRFEE BZ%E)
Computer and office  20%-50% BIRAE  20%-50%
equipment B
Motor vehicles 10%-20% A 10%-20%
Machinery 6%-20% Hees 6%-20%
RIGHT-OF-USE ASSETS 17. EAEEE
Leasehold Leased
land properties Total
HELTH HEwE FEb
HK$’000 HK$’000 HK$’000
FAETT FATT FETT
At 31 December 2025 N-ZE-_HEFE+=-A=+—H
Carrying amount AREE 343,245 143,444 486,689
At 31 December 2024 ~ AT UF+-A=+—H
Carrying amount BREE 148,489 153,453 301,942
For the year ended BE-E-RF+=-A=+—H
31 December 2025 HEE
Depreciation charge WEEH 7,988 68,197 76,185
For the year ended HE-_ZT-_NW&F+-_A=+—H
31 December 2024 IEFE
Depreciation charge WEER 5,953 47,259 53,212
2025 2024
—EC-RE ZEF
HK$’000 HK$’'000
FHET T
Expense relating to short term leases ~ B4E AT E B AR 17,318 3,978
Total cash outflow for leases HERS R T 90,367 70,993
Additions to right-of-use assets INEFEREEE 291,303 88,051

BREBERERAT —B-EEEH
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Notes to the Consolidated Financial Statements
e ISR R M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

17.

RIGHT-OF-USE ASSETS (continued)

For both years, the Group leased various offices
premises, staff quarters, warehouses, motor
vehicles and leasehold land for its operations. The
lease terms of leasehold land used for factories
ranged from 40 to 99 years. A lease for a piece of
land used for warehouse was negotiated for a term
of 40 years. The lease terms of factory premises
were negotiated for terms of 3 years. Lease for
office premises, warehouse and staff quarters were
entered into for fixed term of 2 to 10 years (2024
2 to 10 years). Lease terms were negotiated on
an individual basis and contained a wide range of
different terms and condition. In determining the
lease term and assessing the length of the non-
cancellable period, the Group applies the definition
of a contract and determines the period for which
the contract is enforceable.

In addition to the leases mentioned above, the
Group regularly entered into short term leases for
staff quarters, warehouses, office premises and
motor vehicles. As at 31 December 2025 and 2024,
the portfolio of short term leases is similar to the
portfolio of short term leases to which the short
term leases expense disclosed above.

Best Pacific International Holdings Limited Annual Report 2025

17.

ERREEE )

REZMEEE  AEBARELEHNES
HRAEYHE - - BIHEE BE - "RE
NHEELTH - ERERGEZHEE T
SN F40E99F - —IEAE
A&z T m £ Bi % E B40F -
BEHEHBLOBEBRTE AIE - PA
EYE BEEMBIBENENEIL
EEMRE2E10E(ZEMFE : 25210
F) o  HEBNIRERNEEWE - B8
ELRBIARIG G - REEEE R
FHET A RO HENRER - AEEE
e TEELETE DR R HIBITHY
/H«Hﬁzﬁ ©

BT L E  AEETHMETE
s BE - WAEMERRER NG
HE RZZE-_AFER T _UF+—
A=+—H SHASALSE | UFFE
R ERY 2R BAEHEAHEM -



18.

Notes to the Consolidated Financial Statements
e RS RER M EE

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

INTEREST IN A JOINT VENTURE 18. REELENESR
Details of the Group’s interest in a joint venture are as AEEBREEPENRERSFBET ¢
follows:
2025 2024
—E-RE —E P
HK$’000 HK$’'000
FHET FATT
Cost of interest in a joint venture REEDERER 2R
Unlisted FE LT 15,434 15,434
Share of post-acquisition profits and AMEW BRI R EAMAm R
other comprehensive income, net of Wz (N B UL ERRR B.)
dividends received 21,101 26,091
36,535 41,525
Details of the Group’s joint venture at the end of the RBERERE - REBALPEY
reporting period are as follows: BT
Proportion
Place of of ownership
incorporation/ Principal place  class of Proportion of interest held  Voting rights held by the
Name of entity Formof entity  registration ~ of operation shares held by the Group (Note) Group (Note) Principal activity
iMEL/ FEROENS AREEEZERL ARERELREE
ERER ERER b IEEENY  HELA (Rt&E) (Hit) IEXH

202 204 202 204
“ECRF CECRE CECRE O

Charming Elastic Fabric ~ Limited Liabiity ~ HongKong ~ HongKong ~ Ordinary 51% 51% 60% 60% Trading of elastic
Company Limited Company &4 B Lk webbing and
(‘Charming Elastic’) ~ AR investment

FEBRTAM holding
RRAR EEBLARR

( [GEERT) ) REAR

BREBERERAT —B-EEEH
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

18.

INTEREST IN A JOINT VENTURE
(Continued)

Note:

Charming Elastic also owns 100% equity interest
in Jiangxi Charming Elastic Mfg. Co. Ltd, which is
engaged in manufacturing of elastic webbing in the
PRC.

Pursuant to the shareholders’ agreement entered
into among a wholly owned subsidiary of the
Company, the other shareholder of Charming Elastic
and Charming Elastic (the “Charming Elastic
Shareholders’ Agreement”), the shareholder who
holds more than 50% equity interest in Charming
Elastic (the “Majority Shareholder”) and the other
shareholder were entitled to appoint or remove three
and two directors out of the five directors at the
board of directors of Charming Elastic respectively.

The shareholders of Charming Elastic (the Majority
Shareholder and the other shareholder) had also
contractually agreed sharing control over Charming
Elastic, as certain decisions about the relevant
activities, including but not limited to business,
financial and operational matters of Charming Elastic,
require unanimous consents from at least two
directors appointed by the Majority Shareholder and
one director appointed by the other shareholder.
Accordingly, the Group has joint control over
Charming Elastic and the investment in equity interest
in Charming Elastic is accounted for as an interest in
a joint venture.

Best Pacific International Holdings Limited Annual Report 2025
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18.

Notes to the Consolidated Financial Statements

INTEREST IN A JOINT VENTURE

(Continued)

Summarised financial information of Charming
Elastic, adjusted for any differences in accounting

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

18. NEELXEMNER &)

FEBREZVBENBZ(ERES
PR Z (B Z R MM AR B s 7%

policies, and a reconciliation to the carrying amount mMEAZEAEYEREZENT -
in the consolidated financial statements, are
disclosed below:
2025 2024
—EC-RE —EOF
HK$°000 HK$’000
FHET T
At 31 December R+=HA=+—8H
Current assets MENEE 51,749 61,676
Non-current assets ERBEE 7,043 8,349
Current liabilities mENAE (8,698) (10,147)
Equity HEas (50,094) (59,878)
For the year ended 31 December BE+=-—HA=+—HLEE
Revenue A 63,551 64,262
Profit for the year FEEF 8,315 7,870
Other comprehensive income (expense) EfihEmE Uz (Fix) 1,602 (814)
Total comprehensive income FHREEEE 9,917 7,056
Dividend received by the Group from  AEBFRE WAL LERE
the joint venture during the year 10,048 -
Reconciliation of the above summarised it B I & KT B NG S
financial information to the carrying M mERTERNAEER
amount of the Group’s interest in AETENER ZIRABEY
the joint venture recognised in the BREZIAAT ¢
consolidated financial statements:
Net assets of Charming Elastic BEBEE EETFE 50,094 59,878
Group’s effective interest REBZEBRER 51% 51%
Group’s share of Charming Elastic’s net A& B {EBBEZRIES 2
assets BEFE 25,548 30,538
Other adjustment H bRz 1,201 1,201
Goodwill PHES 9,786 9,786
Carrying amount of the Group’s interest N4 B b S5 BB ISR H5 42 2
in Charming Elastic AREE 36,535 41,525

BREERZERERAE —Z-RFFER
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Notes to the Consolidated Financial Statements

e PR RR M

For the year ended 31 December 2025 HE -~ -"A%+-_A=+—HIFE

19. INVENTORIES 19. B&

2025 2024

—EHF —E-F

HK$’000 HK$’000

FET FHET

Raw materials Rt 467,949 513,343
Work in progress TR 489,524 419,753
Finished goods RUAK 343,914 322,324
1,301,387 1,255,420
Depreciation of HK$407,440,000 (2024: REBEE-ZE-_AF+-_A=+—HILF
HK$385,069,000) has been capitalised in € #1E 407,440,000 L (= F =Y
inventories during the year ended 31 December 4 : 385,069,000 T) B B A(LEE A

2025 and is a non-cash item. FE - WRIFHASIER -
20. TRADE AND BILLS RECEIVABLES 20. ESRERWREREKREE

2025 2024

—E-RF —ZEPOF

HK$’000 HK$’000

FET FHET

Trade receivables B S EWFIE 833,585 865,467
Less: Allowance for credit losses B EEEE %?1% (7,012) (8,282)

Total trade receivables Z S WK 826,573 857,185

Bills receivables e 10,317 17,321

Total trade and bills receivables B WA R N Z IR A58 836,890 874,506

As at 1 January 2024, trade receivables
from contracts with customers amounted to

HK$724,938,000.

Trade receivables from third parties mainly represent
receivables from customers in relation to the sales
of elastic fabric, lace and elastic webbing. The credit
period granted to the customers ranges from 30 to
120 days from the date of issuance of a monthly
statement with respect to sales delivered in the

particular month.
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Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

TRADE AND BILLS RECEIVABLES
(Continued)

The following ageing analysis of trade receivables,
net of credit loss allowance, is presented based
on the date of issuance of monthly statements at
the end of each reporting period and the ageing
analysis of bills receivables is presented based on
the date of issuance of the bills at the end of each
reporting period:

20.

ESREWNRERERERE #£)

AT RN &S A Bﬁﬁ—irféi%ﬂ’%ﬁ&m

MG EEBERGRA AL T ARNS
SRR D Tﬁ&%%ﬁ&%ﬁﬁ%%ﬁ%ﬁ’%%
EEEFREABH27HRED T

2025 2024
—E-HE  —EomE
HK$’000 HK$’000
FE T FET

Trade receivables B S EWRIE
0-90 days 0-90H 754,782 713,042
91-180 days 91 -180H 70,933 142,658
Over 180 days B:m180H 858 1,485
826,573 857,185

Bills receivables EWEE

0-90 days 0-90H 10,317 17,321
10,317 17,321
836,890 874,506

Trade receivables balances with related parties
included in the Group’s trade receivables balance

are listed below:

EJr)\ZlK%@f’f%JEH&fAIE%ﬁ?E’JEﬂ AR

2025 0024
—EB-HE —ZTlF
HK$’000 HK$’'000
FET FAETT

Related parties 22}y
Related companies* E2)i/NSIN 109,626 93,167
Other related companies* H MR N F) 141,825 143,999
251,451 237,166

Related companies are controlled by certain directors

and/or their close family members of the Company
(these directors are key management personnel of

the Company).

W The other related companies are fellow subsidiaries of
the non-controlling shareholders of subsidiaries who
have significant influence over certain subsidiaries of

the Group.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

20.

TRADE AND BILLS RECEIVABLES
(Continued)

The above trade receivables balances with related
parties are unsecured, interest-free and with a
credit term of 30 to 90 days from the date of
issuance of a monthly statement for sales delivered
in that month. The following is an aging analysis
of trade receivables balances with related parties
presented based on the date of issuance of monthly
statements at the end of each reporting period.

20.

EZEWFEREREE &)

LA E BT E SRR E S A E
BH 28 EEHAEBHAHEEAD
WAGEELAEBEEFS0RZEH -
AT REREE 5 08 5 FEBGRIB A SR
SREHRARSIZAGELAEHRE
HIFBRER DA o

2025 2024

—EC-RHE —EMF

HK$°000 HK$’000

FET T

0-90 days 0-90H 251,451 222,104
91-180 days 91-180H - 15,062
251,451 237,166

All bills received are held by the Group for future
settlement of trade receivables and are with a
maturity period of less than one year. The Group
continues to recognise their full carrying amounts at
the end of the reporting period.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 EZE

TRADE AND BILLS RECEIVABLES
(Continued)
The Group’s trade receivables that are denominated

in currencies which are not the functional currencies
of the relevant group entities are set out below:

e P BHRRE

—ECRFtAZ=t—RALEEE

BEZREWFEREBRER®)

DOFRESEERIEEENERHE
MR EE Z UG IRES T

United

States Vietnam
Dollar Dong Renminbi
(“US$”) (“VND”) (“RMB”)
EY HWEE AR
(MExl) (BEElD (AR®D
HK$’000 HK$’000 HK$’000
FHETT FHETT FAHETT
At 31 December 2025 R-EBE-_RE+=-A=+—AH 261,955 13,918 3,400
At 31 December 2024 RZZE_MFE+_HA=+—8 302,414 13,479 2,712

As at 31 December 2025, included in the Group’s
trade receivables balance are debtors with
aggregate carrying amount of HK$50,469,000
(2024: HK$106,715,000) which are past due as at
the reporting date. Out of the past due balances,
HK$2,205,000 (2024: HK$13,602,000) has been
past due 90 days or more and is not considered
as in default as these balances are either from
debtors with long term business relationship or are
individually insignificant. Other than bills receivables
with aggregate carrying amount of HK$10,317,000
(2024: HK$17,321,000), the Group does not hold
any collateral over these balances.

Details of impairment assessment of trade receivables
and bill receivables are set out in Note 36.

RZZE-_RF+=-_A=+—H &
SEEZEKRE E%ﬁ%@%ﬁ%ﬁﬂ
1B 50,469,000 /& 7T ( — EE
106,715,000 #& JT ) H) ﬁFwA R E
HERBREBHCBE - A%
o 2,205,000 0 (ZF — 4
13,602,000/ 7T ) &) 5018 £ 81 HA90 H 3k
FEBO0OH B RWARIEEL) - ARE4H
ﬁ%%@ﬂ%ﬁﬂ%ﬁ%@%%fﬁ%/ﬂ%ﬁ
SRV TERK - FRERE4(E10,317,000
Bn(ZE= mi 17,321,000/ 7T ) &Y
EUEEIN - NEBBERZSEHET
B HRY) -

B REE 5 RUGIR & R RR E R
HRF BB RES6

BREERZERERAE —Z-RFFER

183



Notes to the Consolidated Financial Statements
e SRR M EE
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21. OTHER RECEIVABLES, DEPOSITS 21. BEfhEWFIE - IHE AN
AND PREPAYMENTS g
2025 2024
—EC-RE —E P
HK$’000 HK$’000
FHT Fi&TT
Deposit paid [EARE & 41,556 65,883
Deposit paid for acquisition of property — WEEWE - FE & RED
plant and equipment BffiEe 26,817 20,526
Deposit paid for land [SE D unb:ik 7 22,066 22,318
Prepayments AR RIR 44,852 34,181
Other tax recoverables Efth R g B 318 41,996 74,754
Other receivables Hith pE IR 17,684 27,125
194,971 244,787
Analysed as: DA
Current assets MENEE 109,744 148,155
Non-current assets ERENEE 85,227 96,632
194,971 244,787
Non-current deposits stated on the consolidated REMEIRR R IER S IRE BT
statement of financial position include certain aTHeSZme MY E - BER&E
rental deposits and deposits paid for acquisition of HENESE -

property, plant and equipment.

Detalls of impairment assessment of other receivables B RE M WA R IRE 2R ERHAY
and deposits are set out in Note 36. FHIEE A MIEES6 ©
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

OTHER RECEIVABLES, DEPOSITS
AND PREPAYMENTS (Continued)

Other receivables balance with related parties
included in the Group’s other receivables are listed

below:

Amounts due from related companies

HtEWGRKIE » MER AN
()

ST AANER B B A FE U R TR FY B2 RS 00 Y
Hith YIRS RH S0

FE U B X RIRRIR

2025 2024
—ECRHE —ZE_mEF
HK$’000 HK$’'000
FHET FAT

Related parties BBE S
A related company* — B EEE A ) 6,214 5,880
Other related company* HibRamE A 7# 1,335 1,954
7,549 7,834

A related company is controlled by certain directors
and/or their close family members of the Company
(these directors are key management personnel
of the Company). The amount is non trade nature,
unsecured, interest-free and repayable on demand.
The maximum outstanding amount of such other
receivables with the related company during the year
ended 31 December 2025 is HK$6,214,000 (2024:
HK$5,880,000).

The other related company is a fellow subsidiary of
the non-controlling shareholder of subsidiary who has
significant influence over subsidiary of the Group. The
amount in non trade nature, unsecured, interest-free
and repayable on demand. The maximum outstanding
amount of such other receivables with the related
company during the year ended 31 December 2025 is
HK$1,335,000 (2024: HK$1,954,000).

* BB ARAARRETESER HE
MHRGRERGH (ZEESTALR
AMEBEEAE) - ZeBBEIHE
SHE BEERKE RERERE
EgE - RBEE-_ZT-_AF+_-A
=t+—HIFE  SBzEBARE
R EtEWIE 2 &K H A E

©%8/56,214,0008 0 ( — T U4 :
5880000,%75)

# HMEBAR A AXEBMEBERQ A
Hﬁika/%&wﬁ%@p BE2L
EHRAMBAR - %cBBIEE
ZHEE - %ﬂ%ﬁﬁ BB RBRE
kEgE REBEE-_Z-_AE+-A
Z+—RALFE - ExBEEBARR
78 H E b B W R TE 2 &K R U e
£ %8/51,335,000/8 7 (Z B — /U4 ¢
1,954,000/ 7T) °
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For the year ended 31 December 2025 &

22.

R RFT A=t RULHFEE

PLEDGED BANK DEPOSITS AND
BANK BALANCES AND CASH

As at 31 December 2025, pledged bank deposits
represent deposits pledged to banks to secure the
bills payables issued by the Group, carried at fixed
interest rate ranged from 0.10% to 1.05% (2024:
0.20% to 1.15%) per annum.

Bank balances and cash comprise cash held by the
Group and bank deposits carry at variable interest
rates with an original maturity of three months or
less. As at 31 December 2025, the variable interest
rates ranged from 0.01% to 4.60% (2024: 0.01% to
5.60%) per annum.

As at 31 December 2025, bank balances and
cash comprise bank overdrafts amounting to

HK$2,895,000 (2024: Nil).

The Group’s pledged bank deposits and bank

22. BEHBITER
RBe

#_?_£¢+ A=+—H " =EH#

TEFEERFRITIEALAEE RS
mﬁﬁﬁﬁﬁﬁmﬁ%’ﬂiﬁﬂﬁﬂ
F0.10%ZE1.05%( —ZE =4 : 0.20%
Z1.15%) ©

RN SRAT AR ER IR

ﬁﬂ %&ﬁi&%$il%ﬁMEi
J%Eﬁ & A A T2 B3R
ﬂﬁ RZE-_RF+=_A=1+—
O uﬁﬂﬁ-n TF0.01% £ 4.60%
_7_@¢ 0.01%Z£5.60%) °

ﬁ%wﬁi@%ﬁﬁ %§2,895,000,%7c
—EomE ) o

PAIEHRA SR BB B se B B EHE

balances and cash that are denominated in AN EEDERIEITFEAR NIRITES &
currencies which are not the functional currencies of IWEEHH T :
the relevant group entities are set out below:
Srilankan  Singapore
Euro Rupees Dollar
HKS Uss (‘EUR") RMB VND (‘LKR") (SGD")
HERF
{1
B (¥E2F/+  HEn
BT in (&zl A% R Eit)) (I3gz))
HK$000 HK$ 00 HK$000 HK$000 HK$000 HK$000 HK$ 000
TEn TR AL TR TAT TEL TAL
At 31 December 2025 RZB-HE+ZB=1-8 1,197 90,698 116 12,678 1,735 8,967 570
At 31 December 2024 RE-mETZA=1-A 301 119458 53 10456 2,488 2,448 597

Details of impairment assessment of pledged bank
deposits and bank balances are set out in Note 36.

Best Pacific International Holdings Limited Annual Report 2025

BRI R RIRTTHEERZRIE
AHEE R BB RES6



23.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 EZE

e R RRME

—ECRFtAZ=t—RALEEE

TRADE PAYABLES 23. BEZENRIE
The credit period granted by the Group’s creditors NEFBBREBAGLTHEEERENF430
ranges from approximately 30 to 90 days. The FO0H - LM AE FEMAFRBERELR
following is an ageing analysis of trade payables ECHIGRBREZHHEYNRE D
presented based on the invoice date at the end of i
each reporting period:
2025 2024
—EHF —EoEF
HK$’000 HK$'000
FHET FA&TT
0-90 days 0-90H 359,192 342,303
Over 90 days im0 R 10,186 25,566
369,378 367,869
As at 31 December 2025, included in the Group’s RZZEZRF+ZH=1+—H " stAR
trade payables balance is an amount due to a joint SEE 5 R FIAE##M18,766,000/8
venture of HK$18,766,000 (2024: HK$28,912,000). T(ZE = EE 28,912,000/ 70 J1 fiE
Such balance due to a joint venture is unsecured, NEELHENIE -  ZFRNEELES
interest-free and with a credit term of 30 days from BR 7 K &ﬁ% EEHAREHARE
the date of issuance of a monthly statement for BEARAMMAZLE L A EREF30A -
purchases delivered in that month. These balances R EREERE - Z5EH80ERER
are aged within 90 days at the end of the reporting Q0H A - & K Z%E3,837,0008 T (=
period. Exchange difference of HK$3,837,000 TN : 6,717,000 7C) BIEREHE
(2024: 6,717,000) is a non-cash item and B - WHE FENFRIBER °
recognised in trade payables.
The Group’s trade payables that are denominated LIEEEEEE RN BN B E
in currencies which are not the functional currencies MAEBE 5B REHN AT
of the relevant group entities are set out below:
Us$ EUR VND RMB
Ep BT WA AR
HK$'000 HK$'000 HKF000 HK$000
BT BT BT 87T
At 31 December 2025 R-E-R&E
+=A=+—H 4,695 1,324 38,421 589
At 31 December 2024 RZE_PUF
+-A=+—H 6,819 3 42,836 700

BREERZERERAE —Z-RFFER
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

24. BILLS PAYABLES 24. FE{TERE
The bills payables are secured by pledged bank FENZIE T AN sE22 & /) 2 K 3 4R
deposits as set out in Note 22. The following is an TETEER - LTAENEZEERER
ageing analysis of bills payables presented based LHRGRFZERH AR R27M8R
on the date of issuance of the bills at the end of BT -

each reporting period:

2025 2024
—E-RE —EoEF
HK$’000 HK$’000
FHET FIT
0-90 days 0-90H 181,978 230,050
91-180 days 91-180H 122,985 128,492
304,963 358,542
The Group’s bills payables that are denominated in LIRS E R ERAHE
currencies which are not functional currencies of the NASERNEBESIOT :
relevant group entities are set out below:
uUs$ EUR VND RMB

e B HEE ARH
HK$'000 HK$000 HK$'000 HK$000
TETT TETT T T

At 31 December 2025 R-SE-HE

+=—A=+—H 735 6,960 - -
At 31 December 2024 R-T s

+=-—RA=+—H 2,537 6,614 7,157 136
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 EZE

e R RRME

—ECRFtAZ=t—RALEEE

OTHER PAYABLES AND ACCRUED 25. HttFENFUERESTEHH
CHARGES
2025 2024
—EC-RE T F
HK$’000 HK$’000
FET T
Accrued staff costs JRE 1~ B T 7 P 163,023 162,053
Other accruals HAibfEEt &R 61,124 42519
Payables on acquisition of property, WM ﬁ S
plant and equipment e T 43,972 128,284
Other payables E{&Fﬁﬁ?ﬁ\lﬁ 75,134 72,477
Total 1Bzt 343,253 405,333
Analysed as: axiiv=1
Current liabilities mEBE 324,776 398,567
Non-current liabilities SEREALE 18,477 6,766
343,253 405,333
As at 31 December 2025, included in the Group’s RZE-_RAF+-A=+—H AR

other payables balance is an aggregate amount
due to related companies of HK$21,283,000 (2024:
HK$22,268,000).

These related companies are fellow subsidiaries of
the non-controlling shareholders of subsidiaries who
have significant influence over certain subsidiaries
of the Group. Such balances due to these related
companies are unsecured, interest-free and
repayable on demand.

£ B H b FE T RIBLEE2R921,283,00058
TT(ZZ P4 : 22,268,00058 7T ) JHfE
SIREESR A B 4858 o

ZEMB AR AHASEETHEAR
HEEK%‘SZW% I =2 Hxﬂx%ﬂ’]
FIZMB AR o 25N B2 A AR
REE %%&ﬁ%ﬁ%ﬁda%a °

CONTRACT LIABILITIES 26. EHNAE
2025 2024
—EZhHEF —ZEF
HK$’000 HK$’000
FHET T
Deposits received in advance for: FTFE A BRS¢
Manufacturing and trading of SEREEB
elastic fabric and lace BRI R E 4% 33,866 36,381
Manufacturing and trading of BEN B ER IS
elastic webbing 12,344 5,963
46,210 42,344
As at 1 January 2024, contract liabilities amounted RZE-_NF—A—HB GHEEAE

to HK$31,414,000.

31,414,000 7T °
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

26.

CONTRACT LIABILITIES (continuead)

As at 31 December 2025, included in the Group’s
contract liabilities balance is an aggregate amount
of HK$62,000 (2024: HK$1,313,000) received from
related companies. These related companies are
fellow subsidiaries of non-controlling shareholders
of subsidiaries who have significant influence over
certain subsidiaries of the Group.

The following table shows how much of the revenue
recognised relates to carried-forward contract
liabilities.

26.

BHNER®)

\_?_£¢+ B=4+—8 it AKX

AHABESNG62,0008T(—F
_mi 1,313,000/ 7T ) 75 B B A 7]
WER Y4858 - sZ SRR A T?%;WE@
ETHEB AR AEBEKS fzazw;%
ES S E R OICEA NN

TRINREERWARGEESLD
FARIZE o

)um
W
F

Manufacturing
and trading of

Manufacturing
and trading of

elastic fabric elastic
and lace webbing
REREEEE NEREEEM
BYENREH e
HK$’'000 HKS"OOO
Revenue recognised during the year ended ~ MZ-—ZE =R E— B —RE4
31 December 2025 that was included EJr)\ HNBEEESRNEE
in the contract liabilities balance at the “E-RF+-A=+—H
beginning of the year on 1 January 2025 IFFEERERUA 36,381 5,963
Revenue recognised during the year ended ~ RZ=ZE = E—F—RBE4)
31 December 2024 that was included qu/\’\%@&%£¢§%&&
in the contract liabilities balance at the —Z-FE+=-A=+—H
beginning of the year on 1 January 2024 IEFEEERBA 25,165 6,249

Typical payment terms which impact on the amount
of contract liabilities recognised are as follows:

When the Group receives a deposit from customer
before the production activity commences, this
will give rise to contract liabilities at the start of a
contract (i.e. upon receipt of manufacturing order
from customer), until the revenue recognised on
the relevant contract. Other than customers with
long term business relationship with the Group
and/or satisfying historical settlement record, the
Group typically receives 30% to 100% deposit
on acceptance of manufacturing orders from
customers.

Best Pacific International Holdings Limited Annual Report 2025
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

BANK AND OTHER BORROWINGS 27. RITRHEHMERK
2025 2024
—E-RE —ZEF
HK$’000 HK$'000
FET FET

Unsecured syndicated loan EIIRIREE R 190,000 500,000

Unsecured bank borrowings EFHRITER 1,050,438 920,373

Unsecured other borrowings (Note) IR E M SR (P EE) 135,037 140,888

1,375,475 1,561,261

Bank borrowings repayable*: FEEERITER

Within one year —FR 558,412 590,749

More than one year, but not exceeding BE—FETEBERT

two years 397,895 44,812

More than two years, but not exceeding HBBMEETBBRF

five years 284,131 784,812
1,240,438 1,420,373

Other borrowings repayable®: FEEEEME

Within one year —FR - 22,932

More than one year, but not exceeding BB FETNBBME

two years 112,027 38,298

More than two years, but not exceeding BBMFEETBBRF

five years - 79,658
Over five years BRERF 23,010 -
135,037 140,888

Total borrowings EEtE 1,375,475 1,561,261

Less: Amounts due within one year or contain 3§ : & B EFTRER
a repayment on demand clause shown —FRNEEXBER
under current liabilities EREBERNE (558,412) (613,681)

Amounts shown under non-current liabilities ~ 3ERB) & EFTRIE 817,063 947,580

Carrying amount of bank borrowings that AN—EREEREE

are repayable within one year and contain BERKEBIRTRE
a repayment on demand clause RITERAIREE 450,114 510,843
450,114 510,843

* The amounts due are based on scheduled repayment * BIEARIE DIRIEE R B E T AT 2
dates set out in the loan agreements. BERHEET -

Note: Other borrowings represent loans from non- PiEE © EM{ERIE2R B B A A IR AR R
controlling shareholders of subsidiaries which are MER  AEER  RERREERRE
unsecured, carry interests at Secured Overnight ME(ERBEBENR ) MF L
Financing Rate (“SOFR”) plus a spread per annum EBEREREBE-_Z_tF+=
and repayable from the year ending 31 December A=+ HIFEZHEHEZE-_Z=—
2027 to the year ending 31 December 2031 (2024: FH+-_A=+—HLEFEEERE(=ZZE
repayable from the year ended 31 December 2025 —E BAREEZZT-RE+=A
to year ending 31 December 2027). Such other =t HIEFEEHE-_ZT-_tF
borrowings are denominated in US$. +-A=+t—HILFEEER) - ZFH

B FIASEITAHE ©
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For the year ended 31 December 2025 &

R RFT A=t RULHFEE

27. BANK AND OTHER BORROWINGS

(Continued)

The Group has an unsecured syndicated loan
(“Syndicated Loan”), which would be repayable
up to the year ending 31 December 2028 and with
an interest rate at HIBOR plus a spread per annum
for HK$ loan tranche and SOFR plus a spread per
annum for US$ loan tranche. The Syndicated Loan

was guaranteed by the Company.

The unsecured bank borrowings were guaranteed
by the Company and/or certain of its subsidiaries as

at 31 December 2025 and 2024.

The Group has floating-rate borrowings with
interests rates linked to HIBOR or SOFR (2024:

HIBOR or SOFR) per annum.

The Group’s bank and other borrowings that
are denominated in currencies which are not the
functional currencies of the relevant group entities

are set out below:

27.

HiEmR o)

AEEE - FELFREER((HREE
) EREREE_Z-N\F+_A
_+ HILFEER  BTEFRER
RITAEFEMENKEZFFE - M
%ﬁ%%ﬁ%%ﬁ&@ﬁﬂWM$ﬂ$
BEFE o REERTIBARRRRHE
R o

RZFB-_RAFR-_F-_NF+= ﬂ
=t+—8  SERRTERIBEAR
K/ S EETHE A RIREIELR o

Kglq@bﬂ MEREFR R ERBIR

TREFKEXERBERBENE(ZF
:P_TIE P BBRITRARFEHERRBR
BOE RIS ) el

DOFHESEEREEENERHE
RN B RTT R EABE RS0 T

VND US$
HMEE EY
HK$’000 HK$’000
AT AT

At 31 December 2025 N-E-FHE
+=A=+-—H 95,348 39,624

At 31 December 2024 MZEZIF
+=ZA=+—H 94,688 49,530
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

28. HHEEE

2025 2024
—E_REF —EF
HK$’000 HK$’000
FET T
Lease liabilities payable: FENHEEaRE
Within one year —FRA 118,357 44,525
More than one year but not exceeding BE—FETBRAMF
two years 103,213 35,384
More than two years but not exceeding BB FETHBBAE
five years 5,530 25,944
More than five years AR F 52,024 58,203
279,124 164,056
Less: Amount due for settlement within -~ 5 : BN B EFRIR12(E A
12 months shown under WEHA(EE 2 518
current liabilities (118,357) (44,525)
Amount due for settlement after ERBBEMRMNI12(EAE
12 months shown under non-current FIEREE 2 A
liabilities 160,767 119,531

The weighted average incremental borrowing rates
applied to lease liabilities range from 4.65% to

10.76% (2024: from 4.65% to 10.76%).

FrERREEEBNIMEFYILSE
BHNENF4.65%%F10.76%( —F [
F 1 4.65%210.76%) °

Lease obligations that are denominated in

NRR SR E BB SR EH AT

currencies other than the functional currencies of BzHEEEHNWNOT :
the relevant group entities are set out below:

LKR VND
HERFEL A=)
HK$’000 HK$’000
T8I BT
As at 31 December 2025 R=-B-HE+=A=+—H 1,135 13,338
As at 31 December 2024 RZE-_WWHE+_-_A=+—H 4,517 15,289
HBEEFERERAE —E-AFFHK
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For the year ended 31 December 2026 HE—E-_AF+-_A=+—HLFE

29. DEFERRED TAXATION 29. ELEFHIE
The following is the major deferred tax assets N TEARAFERBTEFENETECHE
(liabilities) recognised and movements during the RIELERIBEE(BE) REEF -

current and prior years.

Unsettled
Deferred  Capitalised ~ Allowance Accelerated  Retirement Undistributed interest
govenment finance for ECL tax benefit  profits from income from Tax  Right-of- Lease
grants costs inventories provision depreciation  obligations  subsidiaries  subsidiaries losses  useassets liabilities Total
BREARN
gEnf  cEA BEGE g Bf BMEAAN AEEHE

fe  BERF GEBRR  BRRR  BARNE  BARE AOWEN WA BERR EAEKE RERR #
HKBOOD  HKSOOD  HKSOD  HKSO000  HKS000  HKSOOD  HKBOOD  HKSO00  HKSOOD  HKSO0  HKSO00  HKS000

Thn T T T T ThR ThT ThR AL ThT T T
At1 January 2024 R-E-mE-A-A 1821 (1,909 11,434 an (60,602) 248 (7.446) (2.326) 47945 (8331) 2,709 (3,780
(Cherged] credited to profitorloss  E2(418)3t A
Note 13) (KzHa) (109) (8) (511) 301 (7862) 534 (636) -1 (2%9) 480 31
Credited toother comprehensie AR EME
income - - - - - 5% - - - - - 55
Exchange adjustments EREE 39 # 180 - - - ) - - - - 162
At 31 December 2024 R-E-mET-A=+-H 1,686 1,953 11,103 718 (68,464) 3,031 (8124) (2.326) 59,198 (8570) 3,189 (452)
(Charged) credited toproftorloss B (H1R )3T A
Note 13) (Ht1a) (304) 68 2,060 380 9,486 83 1,015 2,326 (8,851) 1,202 (623) 6,842
Creaited o other comprefensive. A EENE
income - - - - - 142 - - - - - 142
Exchange adusiments EiE 2 (1) (192 - - - (19 - - - - (620)
At31 December 2025 RoRCEETTAZT-R 10 (88 291 1188 @egy 3% () Y £ Y- T
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

DEFERRED TAXATION (Continued)

The above deferred tax assets and liabilities within
the same tax jurisdiction have been offset for
presentation purpose in the consolidated statement
of financial position. The following is the analysis of
the deferred taxation:

Deferred tax assets EERIAE E
Deferred tax liabilities EERIAGE

Withholding tax is imposed on dividends declared
in respect of profits earned by the PRC subsidiaries
from 1 January 2008 onwards. Under the EIT Law,
deferred tax liabilities have not been provided for in
the consolidated financial statements in respect of
temporary differences attributable to accumulated
profits of the PRC subsidiaries amounting to
HK$1,224,848,000 as at 31 December 2025
(2024: HK$1,381,046,000), as the Group is able to
control the timing of the reversal of the temporary
differences and it is probable that the temporary
differences will not reverse in the foreseeable future.

The Group had unused tax losses of
HK$243,006,000 as at 31 December 2025 (2024
HK$313,179,000). A deferred tax asset had been
recognised in respect of HK$238,775,000 (2024:
HK$268,278,000) of such losses. No deferred
tax assets have been recognised in respect of the
remaining HK$4,231,000 (2024: HK$44,901,000)
due to the unpredictability of future profit streams
of respective group entities. Included in unused tax
losses are losses of approximately HK$230,995,000
(2024: HK$259,253,000) with expiry dates as
disclosed in the following table. Other losses may
be carried forward indefinitely.

29. ELEBIIE %)
REWmS o LBRE—RIE A
EHECHELERBBEDAEANE
SRR FILG o AT AEERIER ST -

2024
—EomEF

HK$’000

THAT

17,113 13,207
(11,201) (13,659)

5,912 (452)

BE-EENF—H AL EPIW%@
A FEET R BRI 2 R A% S R A S AN TE 0
oo MIBLEMESHE EEEA$’$IT
I%”}%@EWH#%%EE@B#FEE ﬁﬁﬁﬁgﬁuu
H%%%EEATE#HXTA D - B

RERE Y ERERFPENBARIN =
9@ THFEt+ZA=1+—HHRHEFE
IR FERS Z=%81,224,848,000/8 (=&
ZPY4E : 1,381,046,000/8 7T) {E IR E
HIEEERE -

RZZE_RAF+-_A=+—8H ' &%
| 7 7K Eh FA % 18 &5 18 /5 243,006,000,8
JTL(ZZ P04 @ 313,179,000 7T ) °
BAZEE18238,7750008 L (=&
— 4 : 268,278, ooo,%m Y 3R JE F
HEEDERR AN SEEEENR
A Si T i 89 7 B] FE R 3&]: AR
BRAfE T 4,231,000/ (Z B U4 -
44,901,000/870) FIBEERIBEE - K
&) A T I8 65 18 B 1B 518 49280,995,000
B (ZF Z M F : 259,253,000 &
70) c HE|BB W TRATEE - EME
1B R B4
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29. DEFERRED TAXATION (Continued) 29. ELEHIE &)

31 December

+=ZBA=+—H
2025 2024
—EB-HEF —EMF
HK$’000 HK$’'000
Year of expiry EHAE (5 FHET T
2025 == 435@ - 17,698
2026 TETREF 38,553 40,325
2027 BT 30,743 32,086
2028 :g_}\i 21,268 22,247
2029 —E-NEF 140,431 146,897
230,995 259,253

30. SHARE CAPITAL

The detailed movements of the Company’s share
capital are set out below.

30. BRA
AR RBANEEFERIIMT -

Number of
shares Amount
REE TH
HK$ HK$'000
BT T
Ordinary shares of BREECOIE LY
HK$0.01 each Egiilile
Authorised: ETE
At 1 January 2024 and NZZEZNF
31 December 2024 —A—BK
and 2025 _7_@¢&
“E-RF
+=-A=+—8H 50,000,000,000 500,000,000 500,000
Issued and fully paid: BETRAE
At 1 January 2024 and N ZF
31 December 2024 —H—Bk
and 2025 _?_EE&
“E-hF
+=-A=1+—H 1,039,808,000 10,398,080 10,398

There was no movement in the Company’s share
capital during both years.
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RETIREMENT BENEFITS PLANS

Defined contribution plans

The Group operates a Mandatory Provident Fund
Scheme (“MPF Scheme”) under the rules and
regulations of the Mandatory Provident Fund
Schemes Ordinance for all qualifying employees in
Hong Kong. Contributions are made based on a
percentage of the employees’ salaries with a cap
of HK$1,500 per month per employee and are
charged to the consolidated statement of profit
or loss and other comprehensive income as they
become payable in accordance with the rules of
the MPF Scheme. Under the scheme, the employer
and its employees are each required to make
contributions to the plan at 5% of the employees’
relevant income, subject to a cap of monthly
relevant income of HK$30,000. The assets of the
MPF Scheme are held separately from those of
the Group in an independently administered fund.
No forfeited contribution is available to reduce the
contribution payable in the future years as at 31
December 2025 and 2024.

For the Group’s subsidiaries operating in Hong
Kong, pursuant to the Employment Ordinance,
Chapter 57, the Group has the obligation to
pay Long Service Payment (“LSP”) to qualifying
employees in Hong Kong under certain
circumstances (e.g. dismissal by employers or
upon retirement), subject to a minimum of 5 years
employment period, based on certain formula.

Furthermore, the Mandatory Provident Fund
Schemes Ordinance passed in 1995 permits
the Group to utilise the Group’s mandatory MPF
contributions, plus/minus any positive/negative
returns thereof, for the purpose of offsetting
LSP payable to an employee (the“Offsetting
Arrangement”).

31.

RRERGTE
REHHE S

AEBIRERH ERATE ST ENEN AR
BIRRG - BEMBEEEEKEER
gt N EeETE([mESE]) -
HRIEREFMNETEDLET -
tRASZEEBEA15008T - BA
BEFIRERE ST R AIK AR K
B BEGAEaEMEEkER
Mk - IRIBZE - BEREEEDH
Az e 8 R ARS%AZET 8L
R MAEBEU A A S A 30,0005 7T
BLER - -aEeHtEEERALSESE
ENFREL  ABUSIATEESR
E - R E-_RAFR-_ZT-_NF+_A
=+—H8  WEHRLUEFRAT AR
RIRFER BN

RAEEREELEZMBRARAME -
RIZESTEERBIES - RETHBERT
(e ERESGRIN) - AEBBRT
AEEREREEXNERGE (R
HRBE])  SEEBHLSTF  RE

—FAREHE -

BEAN - — AN RFBBRERH T RES
STENRP] 72 FF AN G BRI A S [ /Y 52 61
MeeiE S #5K  onER A ERIAEREE
IE/am - AREHEEMNESNRE
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31.

RETIREMENT BENEFITS PLANS
(Continued)

Defined contribution plans (Continued)

The Amendment Ordinance was gazetted on
17 June 2022, which abolishes the use of
the accrued benefits derived from employers’
mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition
Date (i.e., 1 May 2025). Separately, the Government
of the HKSAR is also expected to introduce a
subsidy scheme to assist employers for a period
of 25 years after the Transition Date on the LSP
payable by employers up to a certain amount
per employee per year. Under the Amendment
Ordinance, the accrued benefits derived from
the Group’s Enhanced MPF Scheme, minus the
mandatory contributions, made pre-, on or post-
transition can continue to be used to offset pre-
and post-transition LSP. The impact from the
Amendment Ordinance on the Group’s LSP liability
is considered insignificant.

The Company’s PRC subsidiaries are required to
make contributions to the state-managed retirement
schemes operated by the local governments based
on certain percentage of the monthly salaries of
their current employees to fund the benefits.

Eligible employees in Vietnam currently participate
in State Social Insurance Fund, which is a defined
contribution pension scheme operated by the
local municipal government. The calculation of
contributions is based on certain percentage of
employee’s payroll.
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RETIREMENT BENEFITS PLANS
(Continued)

Defined contribution plans (Continued)

The only obligations of the Group with respect to
the above defined contribution retirement benefits
schemes are to make the required contributions
under the respective schemes.

During the year ended 31 December 2025, the total
costs charged to profit or loss are HK$80,458,000
(2024: HK$63,900,000), representing contributions
paid/payable to the above defined contribution
retirement benefits schemes.

Defined benefits plans

Under the Payment of Gratuity Act, the Company’s
Sri Lanka subsidiaries are required to operate
defined benefits plans by paying gratuity to eligible
employees who have served continuously for five
years and more under one employer. The calculation
of gratuity is based on certain percentage of
employee’s salaries and their number of years of
service. The details of the defined benefits plans
operated by the subsidiaries in Sri Lanka are as
follows:

31.

RIKBEFETE 2

REMKEEI(E)

E
AREERL Ll FEHE
uﬁ—%{ RIREE

KR RAR A ET B A
qu—*iIH’EﬁﬁfMET k3K o

1F E r‘ - ﬁé BEa
/80,458,000 7 JT ( - 2 — E :
63,900,000/ 7T) » Bl it R EHEFGR
KEFENEN,FEAERR -

RERMETE

REBEBME DX - NRRROHTER R
HIE A RIZARIFERMEAE > MA—
FZRIFBEREIFNMALOEERE
BXfMEME - Bile HREESHFS
METED tl:&ﬁ—rz}%&ﬁ‘kiﬁﬂﬂrﬁ
F H B2 3 R B R RIRR LAY SRE AR AT
BT

Retirement benefit obligations ROEHE T
2025 2024
—E-RE T FE
HK$’000 HK$’000
FET FH&IT
At the beginning of the year REY] 12,660 9,414
Current service cost IR ARFS A AR 1,800 1,494
Interest cost FIB A 1,281 1,160
Actuarial loss BEER 174 183
Contributions paid B (227) (756)
Exchange (gain) loss bE 5, (s ) 518 (1,041) 1,317
Others Hity 467 (152)
At the end of the year RER 15,114 12,660
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31. RETIREMENT BENEFITS PLANS 31.
(Continued)

Defined benefits plans (Continued)

Retirement benefit obligations (Continued)

The amounts recognised in the consolidated
statement of profit or loss and other comprehensive
income are as follows:

RIKBEFETE )

RERAGTEI(E)

BIKIEFIE L ()
REGEEEMEM TR ERERNE
YN

2025 2024
—ECHF —ETF
HK$’000 HK$'000
T T T
Current service cost IR R AR TG A AR 1,800 1,494
Interest cost |ISND#iN 1,281 1,160
Recognised in profit or loss RIBRER 3,081 2,654
Actuarial loss breakdown is as follows: FEEEERRAmNT
Loss from change in financial assumptions Bf #{R:& & & &y 518 174 183
Recognised in other comprehensive ~ REM2EEZER
expense 174 183
This obligation, which is not externally funded, JitIEEEI WEPE BB T TIAEER

is based on an actuarial valuation of the defined
benefit plan based on the projected unit credit
method, which is the benchmark method specified
in HKAS 19 carried out by a professional actuaries
as of 31 December 2025. The gratuity liability
of the subsidiaries in Sri Lanka is based on an
actuarial valuation carried out by Messrs’ Willis
Towers Watson Actuaries, whose principal place of
business is located at 2nd Floor, Tower B, Unitech
Business Park, South City-1, Gurgaon-122001,

HMEE T AT+ -_A=1— Ei?;z
FERtEMNANRANE (L RE SR

Sl 195}??EEE’JE+/£)LT§'?\E%E%UJ
ilJL THREEFHAER - TEFFR
b8~ B/ B & & & T5 LA i Messrs’
Willis Towers Watson Actuaries ( H =+
I & 2 4 B (57 72 2nd Floor, Tower B,
Unlteoh Business Park, South City-1,
Gurgaon-122001, Haryana, India) #17
MREEEAER - At —B M =E

Haryana, India. The principal assumptions used for BERWT -
this purpose are as follows:
2025 2024
—E-RHE —ZUFE
Discount rate per annum FREIE K 10% 12%
Annual salary increment rate FHEERR 7% 10%
Retirement age IRIRFBR 60 60
Withdrawal rate REER 15% 15%

As the amount of retirement benefit obligations is
insignificant, no sensitivity analysis on assumptions
used in the actuarial valuation is presented.
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32. CAPITAL AND OTHER COMMITMENTS 32. BERN HfnxE
2025 2024
—E-RE —EoEF
HK$’000 HK$’'000
FET T
Capital expenditure in respect of the BEREYE BEX
addition of property, plant and BB ETEREERN
equipment contracted but not BEARMAE

provided for 123,771 143,736

Note:

As disclosed in the Company’s announcement dated
22 December 2016, Dongguan BPT and seven
independent third parties entered into an agreement
in relation to the formation of a company to be
established in the PRC (“the Investee”) to engage
in insurance business and related financial activities
in the PRC. Pursuant to such agreement, Dongguan
BPT has agreed to make a capital contribution of
RMB140,500,000 (equivalent to approximately
HK$151,728,000) in return for approximately 7.022%
equity interest in the Investee. As at the date of these
consolidated financial statements are authorised
for issue, formation of the Investee is subject to
the approval from China Insurance Regulatory
Commission and no contribution was made by the
Group to the Investee.

GEE

HIMARBRBEHA-ZT— X NF+_A
T -HRNRAEEE  ReiBiH
tEBBIE=ZFRIL—BHE A
REBETHRAZQA([HBRELD
) - AR B BRI S XA
FISES o BB S REBAED
B E;TE ARB140,500,0007T (1HE
R#)151,728,000/8 70 ) * AWK
BREHIT.022% R PRHE - NZELRE
SRR A - BRI
BARRBEKTHERBREEEEZES
ok BAREELEEFIEE QFME

HEEK
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33.

34.

35.

PLEDGE OF ASSETS

At the end of the reporting period, the Group
has pledged bank deposits amounted to
HK$90,255,000 (2024: HK$103,697,000) to secure
the bills payables issued by the Group.

CONTINGENT LIABILITIES

The Group does not have any contingent liability so
far as the management of the Group is aware that is
pending or threatened by or against the Group.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that it
will be able to continue as a going concern while
maximising the return to shareholders through the
optimisation of the debt and equity balance. The
Group’s overall strategy remains unchanged from
prior year.

The capital structure of the Group consists of debts,
which mainly include bank and other borrowings
as disclosed in Note 27 and equity attributable to
owners of the Company, comprising share capital
disclosed in Note 30 and reserves.

The management of the Group reviews the capital
structure by considering the cost of capital and the
risks associated with each class of capital. In view
of this, the Group will balance its overall capital
structure through the payment of dividends, new
shares issue as well as the issue of new debt or the
redemption of existing debts.

Best Pacific International Holdings Limited Annual Report 2025

33.

34.
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

36. €M I A

Categories of financial instruments SRTEREE
2025 2024
—EC-RHE —EF
HK$’000 HK$’000
FH T T
Financial assets EEMEE
Financial assets measured at RSB AT ER
amortised cost SREE 2,023,677 2,051,489
Financial liabilities TRIBE
Financial liabilities measured at RSB AGTER
amortised cost eRaE 2,220,977 2,624,186

Financial risk management objectives and policies

The Group’s major financial instruments include
trade and bills receivables, other receivables and
deposits, pledged bank deposits, bank balances
and cash, trade payables, bills payables, other
payables and accrued charges and bank and other
borrowings. Details of these financial instruments are
disclosed in respective notes. The risks associated
with these financial instruments and the policies on
how to mitigate these risks are set out below. The
management of the Group manages and monitors
these exposures to ensure appropriate measures
are implemented on a timely and effective manner.

R EIE B R BUR

REENTESRTABEE S RIGR
AN WS - R E Mg
EHEMRITER - |ROTEHRERS  H
HEMNTIR - BENRE - RHENFR
K EET B RA R RIT R ELML AR - %%
T EMFBNEEMERE - TX
FONEZEF TR T AE R ER L
[RZERBROER - AREEEEE
BREEZERR - AEREEB R
REVEE I
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36.

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Market risk
Interest rate risk

The Group is mainly exposed to cash flow interest
rate risk in relation to variable-rate bank and other
borrowings and bank balances, and fair value
interest rate risk in relation to fixed-rate pledged
bank deposits, lease liabilities and fixed-rate bank
borrowing.

The Group currently does not have interest rate
hedging policy. However, management closely
monitors its exposure to future cash flow risk as
a result of change on market interest rate and will
consider hedging changes in market interest rates
should the need arise.

The Group’s exposures to interest rates on financial
liabilities are detailed in the liquidity risk section of
this note. The Group’s cash flow interest rate risk
is mainly concentrated on the fluctuation of HIBOR
or SOFR (2024: HIBOR or SOFR) arising from the
Group’s variable-rate bank and other borrowings.

Sensitivity analysis

The sensitivity analysis below has been determined
based on the exposure to interest rate risk on bank
and other borrowings. The sensitivity analysis is
prepared assuming the bank and other borrowings
outstanding at the end of the reporting period
were outstanding for the whole year. No sensitivity
analysis is presented on bank balances as the
management of the Group considers that the
interest rate fluctuation on bank balances is minimal.

A 100 basis point (2024: 100 basis point) increase
or decrease is used in the sensitivity analysis, which
represents management’s assessment of the
reasonably possible change in interest rates. If the
interest rate had been 100 basis point (2024: 100
basis point) higher/lower and all other variables were
held constant, the Group’s post-tax profit for the
year ended 31 December 2025 would decrease/
increase by HK$8,947,000 (2024: HK$11,055,000).
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FINANCIAL INSTRUMENTS (Continued) 36. €@MIE®)
Financial risk management objectives and policies EREEEERBER(E
(Continued)
Market risk (Continued) e e (4E)
Currency risk =S ElR
Certain trade and bills receivables, trade payables, ETFESENFTIBRLEREE - B5fE
bills payables, bank balances and cash, and bank IR - FENZ2E - RITEB MRS
borrowings are denominated in foreign currencies ERTEZHYUHEEEEENTHEE
other than the functional currency of the relevant B I ONEEEHE - BN EEmERIN
group entities, which expose the Group to foreign W[ o AN EE BT AN SRR o R
currency risk. The Group does not have a foreign M AEEEEEBEITIMNERE - Wi
currency hedging policy. However, the management NEERE E S hE AINER R o
of the Group monitors foreign exchange exposure
and will consider hedging significant foreign
currency exposure should the need arise.
The carrying amounts of the Group’s foreign RNEFAINEAEBENEEEELREBEBER
currency denominated monetary assets and WMEEAEERENEREDT -
liabilities at the end of the reporting periods are as
follows:
Assets
&E
2025 2024
—EBC-RE —EF
HK$’000 HK$’000
FET TAT
EUR against HK$ BUTRETT 1,808 594
RMB against HK$ AREHBT 16,169 13,623
US$ against HK$ ETLHATT 350,916 428,910
VND against US$ MEERET 87,335 16,443
HK$ against US$ IR ETT 361 299
RMB against US$ AREHZET 11 14
LKR against US$ HEBFRELRET 8,968 2,448
US$ against RMB ETLHARK 820 742
SGD against US$ AT R ZETT 571 597
BEEREZERERAT —S-OEEH
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36.

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies

EMT R
BERREREEREE(E)

(Continued)
Market risk (Continued) s e ()
Currency risk (Continued) R (4 )
Liabilities
=N

2025 2024
—EC-ERE —E U4
HK$’000 HK$'000
FERT FA&TT
EUR against HK$ BT AT 2,907 6,676
RMB against HK$ AR AT 2,565 550
US$ against HK$ EITLAABTT 48,330 59,786
VND against US$ HiEE HETT 150,996 155,253
HK$ against US$ BILRIETT 211 1,573
EUR against US$ BT 3 TT 5,503 60
RMB against US$ AR HZET 589 2,839

The carrying amounts of foreign currency
denominated intra-group balances which have been
eliminated in the consolidated financial statements
of certain subsidiaries of which the functional
currency are RMB, HK$ and US$ at the end of the

reporting period are as follows:

MRS AR - LM B R E
Py EIRI R EE R T+ B
HRERDEEEBARE  BTRE
TERE T I 2 B R A BT 2R o
9

Amount due from/(to)
group entities

FEW, (13 EEE R RO

2025 2024
—EC-RHE —EMF

HK$’000 HK$’000

FETT TET

HK$ against RMB BILEARE 1,115,511 1,055,407
US$ against RMB ETLAAREE 14,018 49,990

Sensitivity analysis

Since the exchange rate of HK$ is pegged with
US$, the Group does not expect any significant
movements in the US$/HK$ exchange rates.
Therefore, the following sensitivity analysis does not

include the effect between US$ and HKS$.
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FINANCIAL INSTRUMENTS (Continueqd) 36. €RITH%)
Financial risk management objectives and policies REREEEERBER(E)
(Continued)
Market risk (Continued) s e ()
Currency risk (Continued) BRI ()
The following table details the Group’s sensitivity TRFMAEFEHRKERTEINGEER
to a 10% increase and decrease in the functional AR INE R 10% B B - TETA
currency of the respective group entity against Hi S EETE - 10%AEIRET S
relevant foreign currencies and all other variables [ERA[ S IR EN R BRI L R o BRK
were held constant. 10% is the sensitivity rate YA HTE B FE B AR ER 2 LAINE S {EHY
used by management in the assessment of the EEIEE NEBERN A FIEINELEES - 1T
reasonably possible change in foreign exchange REIRIZ10% R ER S BT REHRE -
rates. The sensitivity analysis includes only T EHERINE L SEBTRLINEE
outstanding foreign currencies denominated BT E AR S ZETT) FHE10% AR
monetary items and intragroup foreign currency FEBRTEENAIZEN - SNE H = EEFH
balances and adjusts its translation at the period BRI EE (BT AR ET)EY
end for a 10% change in foreign currencies rates. B10neH KRFEEXEEL BRI NER
A positive number below indicates an increase in VR o
post-tax profit for the year where foreign currencies
strengthen 10% against functional currency (HK$
or RMB or US$) of the respective group entity. For
a 10% weakening of foreign currencies against
functional currency (HK$ or RMB or US$) of the
respective group entity there would be an equal and
opposite impact on the result for the year.
2025 2024
—E-RF —E-NF
HK$’000 HK$'000
FHET T
Increase (decrease) in post-tax KEZBRTEEF
profit for the year #EmCRL)
Foreign currency against HK$ GNEE 5 T 3,149 580
Foreign currency against RMB HNEEH AN REE 96,151 94,022
Foreign currency against US$ HNEE 2T (4,711) (11,109)

In management’s opinion, the sensitivity analysis is
unrepresentative of the inherent currency risk as the
exposure at the end of the reporting period does
not reflect the exposure during the year.

BEERS  ARTRE HE AR E
B It T R BRF R R - BRI D AT
W BERRAEE KRR
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36.

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment

As at 31 December 2025 and 2024, the Group’s
maximum exposure to credit risk which will cause
a financial loss to the Group due to failure to
discharge obligations by the counterparties as at the
end of reporting period are arising from the carrying
amount of the respective recognised financial assets
as stated in the consolidated statement of financial
position.

Trade receivables arising from contracts with
customers

In order to minimise the credit risk, the management
of the Group has delegated a team responsible
for determination of credit limits, credit approvals
and other monitoring procedures to ensure that
follow-up action is taken to recover overdue debts.
In addition, the Group identifies trade receivables
that are credit-impaired and assesses their ECL
individually, and performs impairment assessment
under ECL model on the remaining trade balances
based on provision matrix. The estimated loss
rates are estimated based on historical observed
default rates over the expected life of the debtors
and are adjusted for forward-looking information
(for example, the current and forecasted default
rates in Asia-Pacific, North America and Europe
as published by international credit agency,
which reflect the general credit risk of the major
debtors and the geographical market that they
operate) that is available without undue cost or
effort. Such forward-looking information is used
by the management of the Group to assess both
the current as well as the forecast direction of
conditions at the reporting date. The grouping
is regularly reviewed by the management of the
Group to ensure relevant information about specific
debtors is updated. In this regard, the management
of the Group considers that the Group’s credit risk is
significantly reduced.
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36.

Notes to the Consolidated Financial Statements

e MR MR

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

Trade receivables arising from contracts with
customers (Continued)

The Group had concentration of credit risk on
trade receivables as 8.8% (2024: 9.2%) of the
total trade receivables were due from the Group’s
largest debtor based in the PRC and 34.2% (2024:
32.4%) of the total trade receivables were due
from the Group’s largest five debtors, which were
mainly based in Hong Kong and Sri Lanka as at 31
December 2025.

Bills receivables, pledged bank deposits and bank
balances

The credit risks for bills receivables, pledged bank
deposits and bank balances are limited because
such amounts are placed in banks with high credit
ratings assigned by international credit-rating
agencies or state-owned banks.

The Group has concentration of credit risk on liquid
funds which are deposited with several reputable
banks.
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

36. FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)

The Group’s internal credit risk grading assessment
comprises the following categories:

36. EMIAEE
AR EE B EREE(E)
SEES R R EAT ()

$EIWW$FEHA“@%ﬁ@%T

SIFER| -

Other financial

Internal assets at
credit rating Descriptions Trade receivables amortised cost
R A5 ARHY
ARBEETAR g 7 B RIR Htt e mEE
Low risk The counterparty has a low risk of Lifetime ECL - 12m ECL
default and does not have any past-due not credit-impaired
amounts or the past-due amounts are
insignificant
KRR %%ﬁ%i%ﬂAﬁﬁ Birmaans Z2EESREEEE 12{A ATEEEEEE
TR B IAN N E R —REEEERE
Watch list Debtor frequently repays after due dates Lifetime ECL — 12m ECL
but usually settle after due date not credit-impaired
BReE BEBALERIPRAEZERERE 2HEHEEER 12{A ATEEEEEE
HHREE —REEEERE
Doubtful There have been significant increases Lifetime ECL - Lifetime ECL -
in credit risk since initial recognition not credit-impaired not credit-impaired
through information developed internally
or external resources
it FRABSINPERKHNERAIANE 2HRBEEER > HIRHE SRR
Bk B BRHER LA REE LN —REEEERE —REEEERE
Loss There is evidence indicating the asset is Lifetime ECL - Lifetime ECL -
credit-impaired credit-impaired credit-impaired
E1a BRBERTNZEEREEERE > HIFRHEEEE > HIRHIE SRR
—BHEEERE —BHEERE
Write-off There is evidence indicating that the Amount is written off ~ Amount is written off
debtor is in severe financial difficulty
and the Group has no realistic prospect
of recovery
i 5 EEBRNEBABARENBRNEE WiHZ2HE WitHZ =58

AEERAEERED AR
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Notes to the Consolidated Financial Statements

e R RRME

For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)

The tables below detail the credit risk exposures of
the Group’s financial assets at amortised cost which

36. €T H#)
SRR TERERBE(E)

=B KR EF G (&)
TRAMEETEREREREBRMANA
S BIRH SHAC R R AV & BB A H R A

are subject to ECL assessment: =ERE :
2025 2024
External Internal 12mor Gross carrying Gross carrying
Notes creditrating  credit rating lifetime ECL amount amount
1283 “BIER 122
Wi SHMEEEFR RHEETR 2HENEEER SRE A% FREEE
HK$'000 HK$'000
TR T
Financial assets at amortised
cost
REHERATIRNEREE
Trade receivables 20 N/A Note (a) Lifetime ECL (provision 833,528 865,410
matrix)
EHRIGIR TER i3k (a) PHEHEEER
(BiagRE)
20 N/A Note (a) Credit-impaired 57 57
TEA Mizt) BEEERE
833,585 865,467
Bills receivables 20 NA N/A 12m ECL 10,317 17,321
EWEE TEA TEA 12ERESEESE
Other receivables and deposits 21 N/A Note (b) 12m ECL 59,240 93,008
A EUFERES TER MiEE(b) REARHEERE
Pledged bank deposits 22 Note (c) N/A 12m ECL 90,255 103,697
BHERRITER fizHe) TEA 12[ERESEESE
Bank balances 22 Note (o) N/A 12m ECL 1,036,279 973,734
RITER & (c) TEA REARHEERE

BREBERERAT —B-EEEH
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Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

36.

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)
Notes:

(a) For trade receivables, the Group has applied the
simplified approach in HKFRS 9 to measure the credit
loss allowance at lifetime ECL. Except for debtors
that are credit-impaired, the Group determines the
ECL on these items by using a provision matrix,
grouped by internal credit rating.

(b) For the purposes of internal credit risk management,
the Group uses past due information to assess
whether credit risk has increased significantly since
initial recognition. All of these balances are either
not past due or have no fixed repayment term at 31
December 2025 and 2024.

(c) The Group’s exposure to credit risk arising from
pledged bank deposits and bank balances is limited
because most of such balances are placed in banks
with high credit ratings assigned by international
credit-rating agencies or state-owned banks, for
which the Group considers to have low credit risk.

Provision matrix — internal credit rating

As part of the Group’s credit risk management, the
Group applies internal credit rating for its customers
in relation to its manufacturing and trading of elastic
fabric, lace and webbing operation. The following
table provides information about the exposure to
credit risk for trade receivables which are assessed
on a collective basis within lifetime ECL (not credit-
impaired). Credit-impaired customers with gross
carrying amount of HK$57,000 (2024: HK$57,000)
as at 31 December 2025 were assessed individually.
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36.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 EZE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

36.

e MR

—ECRFtAZ=t—RALEEE

EMT R
SR REBREREEERIEK(H)

1= B /R R Bl (E AT e ()

Gross carrying amount [T
2025 2024
Trade Trade
receivables receivables
—ECRF —ZTF
EEEWFE ESRWEIE
HK$’000 HK$’000
Internal credit rating AR E R FET FETT
Grades 1-2: Low risk 1-28 - (EE KR 677,976 638,076
Grade 3: Watch list 3k B E 155,082 226,427
Grade 4: Doubtful 445 TE&R 470 907
833,528 865,410

During the year ended 31 December 2025, lifetime
ECL (not credit-impaired) on trade receivables was
provided based on the provision matrix.

As at 31 December 2025, the weighted average
loss rate applied in determining the lifetime ECL (not
credit-impaired) was 1% (2024: 1%).

BE-_Z-_AF+-_A=1—HLHF
B BZREFRz2MEREEER
(RBEEEERE) DR BEEEEM

e

R-T-RE+-A=+—A - EAR
#ra HHE‘E,HHFEESE(EH*EF,\M
&) MBI R EA1%( =

& 1%) o

BREBERERAT —B-EEEH

213



Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

36. FINANCIAL INSTRUMENTS (Continued) 36. €T A%
Financial risk management objectives and policies AR EIEBERBER(E)
(Continued)
Credit risk and impairment assessment (Continued) 1ZEE SR N B ()
Gross carrying amount (Continued) BEmAaRE (4 )
The following table shows the movement in lifetime TRBARDIEE(LELE 5 FEUFIEHE
ECL that has been recognised for trade receivables AN HTEHEEEREEE) -

under the simplified approach.

Lifetime ECL  Lifetime ECL
(not credit- (credit-
impaired) impaired) Total
20T 2HES
FEBR FEFR

(R&4 (B4
EERE) FERE) @t
HK$'000 HK$'000 HK$'000
TAT THT THAT
At 1 January 2024 R-B-NE-HF—H 5,362 341 5,703
Changes due to trade receivables recognised: — © R E 5 N FUARTE
~ impairment losses recognised on new -REENTEREE
financial assets originated ERRREEE 8,225 57 8,282
- impairment losses reversed - BRREHESE (5,362) - (5,362)
~ Write-off — WA - (341) (341)
At 31 December 2024 R-B-_NFE+-_F=+-—-H 8,225 57 8,282
Changes due to trade receivables recognised: — © R E 5 ENFUARTE
~ impairment losses recognised on new -REENTEREE
financial assets originated EHRRREEE 6,955 - 6,955
- impairment losses reversed - BRBRESE (8,225) - (8,225)
At 31 December 2025 R-B-HF+-F=+—-H 6,955 57 7,012

21 4 Best Pacific International Holdings Limited Annual Report 2025



36.

Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)
Gross carrying amount (Continued)

During the year, there were impairment losses
reversed due to the settlement of trade receivables
carried forward from prior year. As a result, a
reversal of provision of HK$8,225,000 (2024:
HK$5,362,000) has been recognised in the current
year.

The Group writes off a trade receivable when there
is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect
of recovery, e.g. when the debtor has been placed
under liquidation or has entered into bankruptcy
proceedings, or when the trade receivables are over
two years past due, whichever occurs earlier.

Liquidlity risk

In the management of liquidity risk, the Group
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management
of the Group to finance the operations and mitigate
the effects of fluctuations in cash flows. The
Group relies on bank and other borrowings as a
significant source of liquidity. As at 31 December
2025, the Group has unutilised banking facilities of
HK$4,146,455,000 (2024: HK$4,215,046,000). The
management of the Group monitors the utilisation
of borrowings and ensures compliance with loan
covenants.

The following tables detail the Group’s remaining
contractual maturity for its non-derivative financial
liabilities and lease liabilities. The tables have been
drawn up based on the undiscounted cash flows of
financial liabilities and lease liabilities based on the
earliest date on which the Group can be required to
pay. Specifically, bank borrowings with a repayment
on demand clause are included in the earliest time
band regardless of the probability of the banks
or financial institutions choosing to exercise their
rights. The table includes both interest and principal
cash flows.

To the extent that interest flows are floating rate, the
undiscounted amount is derived from the interest
rate at the end of the reporting period.
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

36.

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies

36. TR ARz
MEEREREERBRE)

(Continued)
Liquidiity risk (Continued) TEENE SRR (4E)
Liquidity tables ;,@jyﬁ@%z
Carrying
Weighted ~ Repayable amount at
average  on demand Between  Between More Total  the end of
effective orwithin 3 months to 1yearto than undiscounted  the reporting
interestrate 3 months 1 year 5years Syears  cash flows date
mE¥Y  Z@EAR ZfRZ AMERE  £RBH
LYk &E - -§2Rf  @BRF  RELE KEfE
HK§'000 HK$'000 HK$'000 HK§'000 HK$'000 HK$'000
AL ThL TAL AT ThT TEL
At 31 December 2025 RZE-1%+ZR
=t-H
Non-derivative financial HTEEMER
liabilities
Trade payables BHENTE NATER 369,378 - - - 39378 369,378
Bills payables EREE NANER 181,978 122,985 - - 304,963 304,963
Other payables and accrued BN TEREAER
charges NANEH 171,161 - - - 171,161 171,161
Bank borowings - variablerate 47— % % 470% 473,72 53,627 685,737 - 1213085 1,105,090
Bank borrowings - fixed rate BOER-T8 4,06% 137,537 - - - 137,537 135,348
Other borrowings - variable rate b3 -8 5.98% - - 14413 26,552 150965 135,037
1,333,775 176,612 810,150 26552 2,347,089 2,220,977
Lease liabilities HEEE 4.45% 129,875 109,775 14,053 110,255 363,958 209,124
At 31 December 2024 W=B=mE+=A
=t-A
Non-derivative financial FEeRas
liabilities
Trade payables EHENTE NATER 367,809 - - - 7860 367,869
Bills payables ERZE NAMER 230,050 128,492 - - 368,542 368,542
Other payables and accrued A ERERENER
charges NA N EH 236,514 - - - 236,514 236,514
Bank borrowings - variable rate  $R{7fE 28 6.13% 422226 92,100 1,044,354 - 1558680 1,245,685
Bank borrowings - fixed rate RIER-E8 4.20% 97,049 7,950 88,230 - 193,229 174,688
Other borrowings - variablerate ~ £fsfE5— 28 6.78% - U307 126,256 - 150583 140888
1,363,708 262,869 1,268,840 - 2865417 252418
Lease liabilities HEEE 5.06% 13120 39,360 76,456 119,504 248440 164,056

Best Pacific International Holdings Limited Annual Report 2025



36.

Notes to the Consolidated Financial Statements

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

FINANCIAL INSTRUMENTS (Continued) 36. €@MIE®)
Financial risk management objectives and policies B EREERERBER(E)
(Continued)
Liquidity risk (Continued) BB R (4E)
Liquidity tables (Continued) mENE SR (E)
The amounts included above for variable interest BN F R E B A Bl P R & BAME 44
rate instruments for non-derivative financial liabilities BE)EstRIR - E X FrEd3E0TE S’
are subject to change if changes in variable interest BEMNYHNERTIAENSHEIISEE -
rates differ to those estimates of interest rates
determined at the end of the reporting period.
As at 31 December 2025, the aggregate RZZBZ_RF+-A=+—0 B8
undiscounted principal amount of bank borrowings BREEIETBRITTERARAIERNS
with repayment on demand clause amounting to #858450,114,000/8 T ( —ZF U 4
HK$450,114,000 (2024: HK$510,843,000) are 510,843,0007& 7T ) Jhst A _E XX B EA H
included in “Repayable on demand or within 3 AT IRE S5 =@ A NEE |F5REA
months” time band in the above maturity analysis. Bl o 5+ R AREEMNBIFEAR - REBRE
Taking into account the Group’s financial position, IBREIEE - RITHE BEE T KA 81T
the management of the Group does not believe that FERENHISEERAIFESE - KEF
it is probable that the banks or financial institutions BIBEHEE ZSRTETBEKBER
will exercise their discretionary rights to demand WiEFTEE 2EE HElEE -
immediate repayment. The management of the
Group believes that such bank borrowings will be
repaid in accordance with the scheduled repayment
dates set out in the loan agreements.
For the purpose of managing liquidity risk, the HREELRHESRLEMES  AEEEE
management of the Group reviews the expected EBREwZAETEEEIH(OTE
cash flow information of the Group’s bank e ) B AEBRRITETNEEARS
borrowings based on the scheduled repayment mEER
dates set out in the agreement as set out in the
table below:
Carrying
amount at
Weighted Between Total  theend of
average Within -~ 3monthsto undiscounted ~ the reporting
interest rate 3 months Tyear  cashflows period
AR REEHE
ik 337 cfiRE RERE  EREH
Mz ZfERRm -F #E Rk
% HK$'000 HK$'000 HK$'000 HK$'000
[ERals T8 T T T
Bank borrowings iGN CE
At 31 December 2025 R-E-RE+-A=1-H 4.68 428,762 27,431 456,193 450,114
At 31 December 2024 R-Z-MET-A=1-A 554 470,843 48433 519,276 510,843
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

36.

37.

FINANCIAL INSTRUMENTS (Continued)

Fair value measurements of financial instruments

Fair value of the financial assets and liabilities that
are not measured at fair value on a recurring basis

The management of the Group estimates the fair
value of its financial assets and financial liabilities
measured at amortised cost using the discounted
cash flows analysis.

The management of the Group considers that
the carrying amounts of financial assets and
financial liabilities recorded at amortised cost in the
consolidated financial statements approximate their
fair values.

SHARE-BASED PAYMENTS

The Company’s share option scheme (the “Share
Option Scheme”) were adopted pursuant to a
resolution passed on 8 May 2014 and terminated on
27 June 2023. The new share option scheme and
share award scheme (“New Share Option Scheme
and Share Award Scheme”) were adopted on 27
June 2023 for the primary purpose of providing
incentives to directors and eligible employees, and
will expire at the end of ten years from its adoption
date. Details of the New Share Option Scheme and
Share Award Scheme are set out in “Report of the
Directors” included in the Annual Report 2025 of the
Company.

No share option or share award was granted
since the adoption of the Share Option Scheme,
New Share Option Scheme and the Share Award
Scheme.
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38.

Notes to the Consolidated Financial Statements

RELATED PARTY TRANSACTIONS

Other than disclosed elsewhere in the consolidated
financial statements, the Group had the following
related party transactions during the year:

(@)

e P BHRRE

For the year ended 31 December 2025 HE—ZE - RF+_-_A=+—HILFE

38. BBEARRS

BRAR B TSR EAM AR D FIREE I -
$’§IEA¢WﬁT§IJFA’E~JH RS

2025 2024
—E-AHE —ZE_mEF
HK$’000 HK$’'000
Nature of transactions REME FHET FA&TT
Sales of goods to a joint venture ARENEEEEY 1,097 960
Purchase of goods from a joint venture Q SR EEEE 63,551 64,263
Sales of goods to a related company* m— @S REEEY” 246,474 210,995
Sales of goods to other related MEAM AR A REE 'Y
companies* 910,664 848,092
Interest expense on other borrowings R 8 E AR A R A E Aty
from the other related companies* BRER S 9,378 11,429
Operating expenses to related Bl NEISE
companies* R 6,809 2,642
Operating expenses to other related M E A B A RS2 AT
companies* KBRS 40,481 52,207
* Related companies are controlled by certain directors * BB ARBARARETESER SHE

and/or their close family members of the Company.

# The other related companies are fellow subsidiaries

of the non-controlling shareholders of subsidiaries
who have significant influence over subsidiaries of the

Group.

(o) Compensation to key management (b)
personnel of the Group which represents
directors of the Company is set out in Note

10.

L%%%E%EJZET“%U °
ZEHMEB AR REAEENE R
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

38. RELATED PARTY TRANSACTIONS

(Continued)

(©

The Group also has the following related (©
party transactions and balances regarding

38. BEEARRB (&)

AEENAREERFERAGT
MV EHREREA IR

to the lease agreements entered into by the T NG o
Group as a lessee.
2025 2024
—E_REF —ZEF
HK$’000 HK$’000
Nature of transactions/balances X5 et E FHT T
Interest expense on lease liability to (A A R HHEE&E
related companies* BRI 4,016 2,593
Lease liability to related companies*  [AIFgHE A FI(EE
mEaE 61,524 65,633
Interest expense in respect of rental  [A]E £ 4 XN HFRE Y E
premises to Mr. Lu" FMEFEZ 266 651
Lease liability in respect of rental mELEEEEEYHE
premises to Mr. Lu" HEAE 852 4,052
Interest expense to other related mEAL B AT
companies* F 2R 759 1,259
Lease liability to other related mEM A F(EE
companies* HEAE 8,099 15,858

Related companies are controlled by
certain directors and/or their close family
members of the Company. During the year
ended 31 December 2025, there are rental
paid to related companies amounted to
HK$32,962,000 (2024: HK$25,972,000).

# The other related companies are fellow #
subsidiary of the non-controlling shareholder
who have significant influence over
subsidiaries of the Group. During the year
ended 31 December 2025, there are rental
paid to other related companies amounted to
HK$8,488,000 (2024: HK$6,671,000).

" During the year ended 31 December 2025, "
there are rental paid to Mr. Lu amounted to
HK$4,133,000 (2024: HK$4,147,000).

(d)  Details of the other balances with related d
parties at the end of reporting period are
disclosed in the consolidated statement of
financial position and Notes 20, 21, 23, 25,
26 and 27.
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Notes to the Consolidated Financial Statements
e IR M EE

For the year ended 31 December 2025 EZE

—ECRFtAZ=t—RALEEE

39. DETAILS OF SUBSIDIARIES 30. MEBAT S
As at 31 December 2025 and 2024, the Company N-_E-_REN_ZF_OF —|— ﬂ
has the following subsidiaries: =+—8 ' AARIEUATHEBA
Proportion of
ownership interest held
by the Company
as at 31 December
Charter capital/ ALH
Place of paid up Rt=A=1+-A
incorporation/  Place of share capital/ FRRRRRRLA
Name of subsidiaries establishment  operation registered capital 2025 2024 Principal activities
L/ ERELR/
WEARER vkt Tend BRRA/HMEA —S-nf  “EI-ME TEER
% %
BPT Holdings BvI Hong Kong Ordinary US$20,000 100 100 Investment holding
BRGEER AERAHE ER £1B1R20,000% RAZR
Best Pacific Textile International BV Hong Kong Ordinary US$100 100 100 Investment holding
Limited HERNES ER ERRI00%T Rk
BRHGEARERAT
Best Pacific Textile Limited Hong Kong Hong Kong Ordinary 100 100 Investment holding and trading
BRGRARLR i &b HK$10,000 of elastic fabric and lace
£381Rk10,0008 RERRLEERLANEE
RE#
Best Pacific Investment (Hong Hong Kong Hong Kong Ordinary HK$1 100 100 Investment holding and
Kong) Limited B % LER1ET provision of agency services
BERE (BF) BRAA 0 group companies
REBRRAEEA AR
RIZRH
Best Pacific Management Hong Kong Hong Kong Ordinary HKS1 100 100 Provision of management
Senvioes Limited e &R LERIET senvices 10 group
REERRBERARA companies
mEBRRRMAEERS
New Horizon Investment (Hong ~ Hong Kong Hong Kong Ordinary HK$10,000 100 100 Investment holding and trading
Kong) Limited B &k L&1R10,000E T of elastic webbing
HERE (BR) ARAT REGRREEBIUAS
Best Pacific International Hong Kong Hong Kong Ordlinary HK$1 100 100 Investment holding
Investment Limited A BB LERET REER
BRARRERRAA

BRERERERAT

“RCAEER
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

39. DETAILS OF SUBSIDIARIES (Continued) 39. WEBATZSE =)

Proportion of
ownership interest held

by the Company
as at 31 December
Charter capital/ A0H
Place of paid up g
incorporation/  Place of share capital/ Gless L L lidd
Name of subsidiaries establishment  operation registered capital 2025 2024 Principal activities
R/ BRER/
WELRER FLBE mend BrBx/EMER  —Sonf ZTCNE FEER
% %
Dongguan BPT (Note il The PRC The PRC Paid-up 100 100 Manufacturing and trading of
RERA (M) HE th registered capital elastic fabric and lace
HK§1,533,844,853 HEREEBHAMEMR
(2024: 4
HK$1,530,488,274)
BRAMER
1,533,844,85375 T
(ZF-mf:
1530488, 274%70)
Dongguan NHE (Note ii The PRC The PRC Paid-up 100 100 Manufacturing and trading of
BB () E G registered capital elastic webbing
HK$367,250,000 HERBERLES
HRAMER
367,250,000 T
Dongguan Best Pacific The PRC The PRC Paid-up 100 100 Purchase of machineries, parts
International Trading Company B registered capital and raw materials
Limited (Note RMB1,000,000 e THRRNE
REREEREHERLA BRAMER
ki) AR1,000,0007
New Horizon International BVl Hong Kong Ordinary US$100 100 100 Investment holding
Investments Limited XERNES AR EBRI00ET RESR
AEERREARAT
Best Pacific Intenational (Vietnam) ~ BVI Hong Kong Ordinary US$100 100 100 Investment holding
Company Limited EBRUEE B EERI00ET REER

BEER (88) ARAT
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39. DETAILS OF SUBSIDIARIES (Continuea)

Proportion of
ownership interest held

39. MEBARIZFHB#E)

by the Company
as at 31 December
Charter capital/ A0H
Place of paid up RT=R=1-H
incorporation/  Place of share capital/ FisRARRRLY
Name of subsidiaries establishment  operation registered capital 2025 2024 Principal activities
e/ ERELR/
WEARER LB Tend BrBx/EMER  —Sonf “TCNE FEER
% %
Best Pacific (Vietnam) Company ~ Hong Kong Hong Kong Ordinary HKS1 100 100 Investment holding
Limited B BB LRR1ET REER
B2 (8E) sRAT
Best Pacific Vietnam Company ~ Vietnam Vietnam Charter capital 100 100 Manufacturing and trading of
Limited il e VND1,881,200,000,000 elastic fabric and elastic
BENEERAR ERER webbing
1,881,200,000,000 HEREERUENENR
HEE Bitas
Best Pacific International Sri BvI Hong Kong Ordinary US$100 100 100 Investment holding
Lanka (Pannala) Limited RERAEE FE LAR100%T Rk
Best Pacific Textiles Lanka Sri Lanka Sri Lanka Ordinary 75 75 Manufacturing and trading of
(Private) Limited ('BPTL) il RS HEHR Sri Lankan rupee elastic fabric and elastic
4,715,125,600 webbing
LRk HEREEBMAMERR
4,715,125,600 BEER
FERMTEL
Best Pacific International Sri BVl Hong Kong Ordinary US$100 100 100 Investment holding
Lanka (Thulhiryg) Limited XERES AR LRRI00%T RERR
Trischel Fabric Private Limited Sri Lanka Sri Lanka Ordinary 51 51 Manufacturing and trading of
(‘Trischel’) VRS HEER US$74,395,779 elastic fabric
AR HEREERIANER
74,395,779% T

BRERERERAT

“RCAEER

223



224

Notes to the Consolidated Financial Statements
e SRR M EE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

39. DETAILS OF SUBSIDIARIES (Continuea) 39. MBARZHE#)

Proportion of
ownership interest held

by the Company
as at 31 December
Charter capital/ A0H
Place of paid up g
incorporation/  Place of share capital/ FRRRRRRILA
Name of subsidiaries establishment  operation registered capital 2025 2024 Principal activities
R/ BRER/
WELRER FLBE mend BERE/ZMER —T-n%F  ZZCRE FEER
% %
NexTex Innovations International BV Hong Kong Ordinary US$100 100 100 Investment holding
Company Limited EBRLEE EA EERI00ET REER
NexTex Innovations Incorporation  Hong Kong Hong Kong Ordinary HK$1,000 100 100 Investment holding and
Limited Bk e LERI 0008 T marketing
BREANRARAT RETRREH
NexTex Innovations Inc. The United States The United States Ordinary US$0.02 100 100 Marketing
of America of America LRR0.02%T £
%8l %8
Mega Textie International BVl Hong Kong Ordinary US$100 100 100 Investment holding
(Singapore) Limited (Fomerly ~ XBRXEE &% LRRI00%T REER
known as Best Pacific
International (Singapore)
Limited)
(MERRER IR ERAR)
Bravo Great Development Limited ~ BVI Hong Kong Ordinary US$100 100 100 Inactive
BRERERAT ZERABE FR LEMR100ET fEex
Guizhou Best Pacific Textile The PRC The PRC Registered capital 100 100 Investment holding
Technology Holdings G e HK$10,000,000 RERR
Company Limited (Note i) HER
EMERGEREARERA 10,000,000%7
(K3t
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39. DETAILS OF SUBSIDIARIES (Continuea) 39.

Financial Statements
e IR M EE

December 20256 BE—Z-_RF+-_A=1+—HILFE

MEB AR 2F1BE)

Proportion of
ownership interest held

by the Company
as at 31 December
Charter capital/ LY
Place of paid up Rt=A=t-H
incorporation/  Place of share capital/ FisRARRRLY
Name of subsidiaries establishment  operation registered capital 2025 2024 Principal activities
e/ ERELR/
WEARER LB Tend BRRA/HEMER  —T-nf “TCMEF TEER
% %
Guizhou New Horizon Elastic The PRC The PRC Registered capital 100 100 Manufacturing and trading of
Fabric Company Limited s H RMB10,000,000 elastic webbing
(Noteii) AR HEREERUAS
ENERELRNERAT AK#10,000,0007C
(R
Mega Textile Singapore Private ~ Singapore Singapore Ordinary 100 100 Investment holding
Limited (Formerly knownas 5% g SGD50,000 RERR
Best Pacific Textlle Singapore TER
Private Limited) 50,000%7 1% T
(ARG AR IRERAR)
Mega Textile Vietnam Company ~ Vietnam Vietnam Registered capital 100 100 Manufacturing and trading of
Limited HiE e VYND500,200,000,000 elastic fabric and elastic
HHER webhing
500,200,000,0004% & HEREERLANEY
REUES
Notes: BaE -
[0} As at 31 December 2025 and 2024, other than BPT () RZE-_RAFR-_ZT-_NF+=A

Holdings which is a directly wholly owned subsidiary
of the Company, all of the above subsidiaries are
indirectly held by the Company.

(ii) The companies are wholly foreign owned enterprises
established in the PRC.

None of the Company’s subsidiaries had issued any
debt securities at the end of the reporting period.

=t—H BEEHEBIERARAG
BE2EWBRRIN B LKE
AR TIARDRIEEREE °

(i i%@ﬁjﬁﬂiqﬂ BRI INEBE

AR HIE R AR R BRI L
WHTEAEEES -

BREBERERAT —B-EEEH
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For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

39. DETAILS OF SUBSIDIARIES (Continuea) 39.

Details of non-wholly owned subsidiaries that have
material non-controlling interests

The table below shares details of non-wholly-owned
subsidiaries of the Group that have material non-
controlling interests:

Place of incorporation Proportion of ownership and
and principal place of voting rights held by
Name of subsidiaries business non-controlling interests
MR IBER FERELEREL
WEATEH IRERHY FRRRRERLA
As at 31 December
Rt=A=+-A
2025 2024

i NGIPAES 1),
BEEAEERES Y EZEHBAT

B

TRANEEREREEAIFER R ZIF

2EMBARRS

Profit (loss) allocated to
non-controlling interests

AREFEREREN (BR)

Year ended 31 December
BETZA=T-RLEE
2025 2024

Accumulated
non-controlling interests

ZirFRRER

As at 31 December
RTZA=1-H
2025 2024

“E-pE “ECWE -E-RE ZE-NE -E-fpFE —ECOME
HK$'000 HK$'000 HK$'000 HK$'000
TiEn TAL T AL

BPTL S Lanka 2% 25% 3,652 5,966 32,103 28,561
EL

Trische Si Lanka 49% 49% 12,600 (19928 71461 56,660
HERT

16,252 (13.972) 103,564 87,221

Summarised financial information in respect of E A B A SRR IR E S A AN E B B
each of the Group’s subsidiaries that has material EBATNIBER A ES 0T o LA
non-controlling interests is set out below. The B E R s EE NI EEI NS
summarised financial information below represents 2H o

amounts before intragroup eliminations.

As at 31 December

R+=BA=+—H

2025 2024

—E-RE —ZEmEF

BPTL HK$’000 HK$’'000
FHET FAT

Current assets MBNEE 210,643 167,571
Non-current assets FEREEE 574,241 534,732
Current liabilities mENBE (194,431) (152,895)
Non-current liabilities ERBALE (476,665) (449,787)
Equity attributable to owners of the Company ZNA BB A B 81,685 71,060
Non-controlling interests of BPTL BPTLIEIE I 25 32,103 28,561
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DETAILS OF SUBSIDIARIES (continuead) 39. B AR ZsEE &)
Details of non-wholly owned subsidiaries that have BEEARFIERERZIETENE LT
material non-controlling interests (Continued) =5 (E)

Year ended 31 December

BEt-A=1t—BHLEE

2025 2024
—E-RE —E U
BPTL (Continued) (#&) HK$’000 HK$’000
FHET FAET

Revenue PN 456,604 406,910
Profit for the year FEEEF 14,610 23,822
Profit attributable to owners of the Company 72 BB A JE (L% A 10,958 17,866
Profit attributable to the non-controlling BPTLIF{Z=RR HE 2 FE 1S

interests of BPTL vl 3,652 5,956
Profit for the year FEHEH 14,610 23,822
Other comprehensive expense attributable to 7K A F#EE AFE(HE b

owners of the Company 2HEAX (333) (101)
Other comprehensive expense attributable to BPTLZEHE IR 25 fE (5

non-controlling interests of BPTL Hih2EAX (110) (33)
Other comprehensive expense for the year — 4F N E{th 2 I X (443) (134)
Total comprehensive income attributable to  ZNAB#EAE AJELEE

owners of the Company W e B e 10,625 17,765
Total comprehensive income attributable to  BPTLIE{ZE A% #E 25 FE

non-controlling interests of BPTL FHEW =B 3,542 5,923
Total comprehensive income for the year FAREHEW=ERE 14,167 23,688

BRERZERERAT —Z-HFFR
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39. DETAILS OF SUBSIDIARIES (continued) 39. B ARIZsEE &)
Details of non-wholly owned subsidiaries that have BEEARFEIERERZIEFTENE LT
material non-controlling interests (Continued) 5 ()

As at 31 December

R+=—A=+—H
2025 2024
—E-RF —EOF
Trischel HK$’000 HK$'000
FET FAT
Current assets BB E 212,614 229,024
Non-current assets ERENEE 159,722 174,713
Current liabilities mENBE (163,302) (222,011)
Non-current liabilities ERBAE (63,193) (62,011)
Equity attributable to owners of the Company 7Z~A BB AJE(L 74,380 61,055
Non-controlling interests of Trischel TrischelFEIE AR 25 71,461 58,660

Year ended 31 December

BE+T-A=+—HLEE

2025 2024
—E-RE —E O
HK$°000 HK$’000
FHET T
Revenue A 404,674 392,235
Profit (loss) for the year FEaF(EE) 25,715 (40,669)
Profit (loss) attributable to owners of the RATHEA AEE &R
Company (B18) 13,115 (20,741)
Profit (loss) attributable to the non-controlling Trischel3E% J&#E %5 FE (5
interests of Trischel = (E518) 12,600 (19,928)
Profit (loss) for the year FREHMN(EE) 25,715 (40,669)
Other comprehensive income attributable to  ANA @B A JE(GE
owners of the Company EHEKE 210 3
Other comprehensive income attributable to  TrischelJEIZE AR 25 fE (G
non-controlling interests of Trischel Efh 2 mEkaEs 201 3
Other comprehensive income for the year FREMEERE 411 6
Total comprehensive income (expense) RAGEEAEERZE
attributable to owners of the Company WS (s )4a%a 13,325 (20,738)
Total comprehensive income (expense) TrischelFEFE AR A 25 FE 1L
attributable to non-controlling interests ZHEWE () 2%

of Trischel 12,801 (19,925)

Total comprehensive income (expense) FrRemEkas(FAX) 8%
for the year 26,126 (40,663)
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For the year ended 31 December 2025 B2 B - A+ -A=1+—RHILtEE

RECONCILIATION OF LIABILITIES 40. MEEZHEEARBNYE
ARISING FROM FINANCING
ACTIVITIES
The table below details changes in the Group’s TRANEHEREIHEL Y BEE
liabilities arising from financing activities, including S BIRIRS NIEIRSEE) o gEE
both cash and non-cash changes. Liabilities arising BES7ABNARESREENIARK
from financing activities are those for which cash e helRAEdgEelRlenEgRn
flows were, or future cash flows will be, classified in fEAEAME LRSS RECAE -
the Group’s consolidated statement of cash flows as
cash flows from financing activities.
Bank and
Dividends other Lease
payable borrowings* liabilities Total
HBITR

ERRE  HibEx HESE @t

HK$'000 HK$'000 HK$'000 HK$'000
At 1 January 2024 RZZE-MFE—A—H - 1,514,576 134,577 1,649,153
Financing cash flows BEHSRE (256,936) (32,427) (67,015) (356,378)
Dividends declared (Note 14) EERRE(HIEE14) 256,936 - - 256,936
Finance costs (Note 9) REMA(FI39) - 83,507 8,649 92,156
New leases entered/lease modified S HEE  HEE - - 88,051 88,051
Exchange adjustments 0 5 s - (4,395) (206) (4,601)
At 31 December 2024 RZE-NFE+-A=+—H - 1,561,261 164,056 1,725,317
Financing cash flows MEHSRE (295,409) (263,669) (87,580) (646,658)
Dividends declared (Note 14) EERRE(FIE14) 295,409 - - 295,409
Finance costs (Note 9) RERKA(HI7E9) - 77,818 14,531 92,349
New leases entered/lease modified A E  HEERT - - 188,003 188,003
Exchange adjustments [E i AR - 65 114 179
At 31 December 2025 R-EB-RF+-A=+-H - 1375475 279,124 1,654,599

BREBERERAT —B-EEEH
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41.
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INFORMATION ABOUT THE
STATEMENT OF FINANCIAL
POSITION OF THE COMPANY

BBEERQATHRARESR

2025 2024
—E-RE —TJUF
HK$’000 HK$’000
FHET TET
Non-current assets ERBEE
Unlisted investments in subsidiaries RWB AT LTIRE 255,538 226,629
Amounts due from subsidiaries FEUIB B A B I8 529,073 596,680
784,611 823,309
Current assets REEE
Other receivables, deposits and Hib e FIA ~ ek
prepayments TAfIFIA 179 179
Bank balances and cash IRITHEBRIRS 103 208
282 387
Current liability REBEE
Other payables E M ERT R 30 22
Net current assets REBEEFE 252 365
Net assets EEFHE 784,863 823,674
Capital and reserves BEXR#EE
Share capital (Note 30) BR A (M95E30) 10,398 10,398
Reserves s 774,465 813,276
784,863 823,674
Composition of reserves CREER
2025 2024
—E-RE —ZTJUF
HK$’000 HK$’000
FHET FET
Share premium IR E 593,250 593,250
Retained profits RE R 181,215 220,026
774,465 813,276
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INFORMATION ABOUT THE 41. EBARQR BB ARRKRER
STATEMENT OF FINANCIAL (4&)
POSITION OF THE COMPANY
(Continued)
Movement in retained profits of the Company NN BRI F) &
2025 2024
—E_RE —E PO
HK$’000 HK$’'000
FHET FAETT
At 1 January n—H—H 220,026 194,055
Profit and total comprehensive income FEaEMN R 2 EEER
for the year RS 256,598 282,907
Dividends recognised as distribution R IREI S
(Note 14) (fF7E14) (295,409) (256,936)
At 31 December W+—_A=+—H 181,215 220,026

The movement of share premium is set out in the
consolidated statement of equity.

B RENZEB N R A ERR

BRERERERAT

ZECRFFR
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Summary

FFMBENRE

For the year ended 31 December 2025 2 B - AE+-_A=1+—RHItEE

For the year ended 31 December

BE+-A=+—HLEE

2025 2024 2023 2022 2021
CTECHE —TBoOE o= —E-—F —ET-—F
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FET &I FAEIT FAEIT T
Results ]
Revenue g A 5,020,877 5,061,290 4,200,707 4,492,790 4,792,661
Profit for the year FREHEA 567,610 594,148 349,421 283,478 401,346
Earnings per share BRAEF
- Basic (HK cents) —EARCEM) 53.02 58.48 33.36 28.77 38.64
— Diluted (HK cents) —#E 0B N/A FER NATER NATER NATER NATER
At 31 December
W+=ZBA=+—H
2025 2024 2023 2022 2021
CECRHE ZEBEDWNFE o= - —F —ZE—F
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
FHBT TFHEIT FHETT FHEIT T
Assets and liabilities EERERE
Current assets MBNEE 3,375,568 3,362,056 2,880,810 3,079,054 3,623,493
Non-current assets IEMBEE 3,287,314 3,150,713 3,102,586 3,193,602 3,378,325
Total assets BEHAE 6,662,882 6,512,769 5,983,396 6,272,656 7,001,818
Current liabilities mENEE 1,742,547 1,867,066 2,102,501 2,900,945 2,808,343
Non-current liabilities ETHEE 1,032,079 1,111,424 565,354 233,264 820,229
Total liabilities & &8 2,774,626 2,978,490 2,667,855 3,134,209 3,628,572
Equity attributable to ZiN/NETEZ 2= DN
owners of the Company ~ fE{G#ExS 3,784,692 3,447,058 3,214,318 3,040,215 3,281,458
Non-controlling interests  3E1EA%#E S 103,564 87,221 101,223 98,232 91,788
Total equity B 3,888,256 3,534,279 3,315,541 3,138,447 3,373,246
Net asset per share SREERE
(HKS) (#&7t) 3.74 3.40 3.19 3.02 3.24
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