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CORPORATE PROFILE
INEILi

China Foods Limited (“China Foods” or the “Company” and together with its subsidiaries,
the “Group”), a subsidiary of COFCO Corporation (“COFCO”), is listed on the main board
of The Stock Exchange of Hong Kong Limited (Stock Code: 506).

The Company mainly manufactures, distributes, markets and sells the Coca-Cola series
products at nineteen provincial-level administrative regions in the PRC through COFCO
Coca-Cola Beverages Limited (“COFCO Coca-Cola”), a 65%-owned joint-venture with The
Coca-Cola Company. COFCO Coca-Cola offers twenty-five brands of products in ten major
types of beverages which include sparkling drink, juice, water, milk drink, energy drink,
tea, coffee, functional nutrition drink, sports drink and plant-based protein drink. The
Company also through its subsidiaries operates innovative business.
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FINANCIAL HIGHLIGHTS
MBRE

REVENUE
E 3T ON

(RMB million) (AR EEIT)

2024

2. 7% 2025
21,492 ]

22,070

ADJUSTED EBITDA
KFAEEBITDA

(RMB million) (AR EEIT)

2024

5_ 5% 2025
2722 N

2872

EARNINGS PER SHARE
BRAER

(RMB cents/share) (AR5 /&%)

2024

30.76

O 2% 2025
-~ 3082
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TOTAL ASSETS
HEE

(RMB million) (AR EET)

4.5%
A

Current

e

® Non-Current

FEED

LIABILITY TO ASSET RATIO
EERMELER

2024 . 05 ppt. 2025
42.1% A 42.6%

NET ASSETS PER SHARE (Owners of the Parents)
BRFEE srams0

(RMB/share) (AR¥ &%)

2024 6.7% 2025
231 o 247
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MAJOR EVENTS IN 2025
2025F KRERE
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On 14 April, COFCO Coca-Cola’s 25th anniversary series of events were held at COFCO Plaza. Members of the Standing
Committee of the Party Committee of the Group attended the events, with Li Guogiang, Secretary of the Standing
Committee of the Party Committee and Chairman of COFCO, delivering a speech.
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MAJOR EVENTS IN 2025 20254 A F70
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On 14 April, COFCO Coca-Cola officially launched its “Gather Momentum to Connect the Future” Win-Win Ecosystem
Strategy Conference, setting a new benchmark for sustainable development in China’s beverage industry.
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MAJOR EVENTS IN 2025 20254 A F70

On 20 April, LOHAS partnered with Beijing Half Marathon as the official water sponsor, launching its sports scene
marketing campaign. Breaking with tradition, LOHAS sponsored both natural mineral water and soda water, inviting
world champions to lead the LOHAS Running Club. Through deep collaboration with vertical media and influencers,
LOHAS achieved brand communication and category promotion.
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On 23 April, Li Guogiang, Secretary of the Standing Committee of the Party Committee and Chairman of COFCO,
conducted a research visit to COFCO Zhishang.
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MAJOR EVENTS IN 2025 20254 A E47

On 30 June, the “COFCO Premium Club” brand image made its debut at Chengdu Joy City.
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On 25 July, the COFCO Coca-Cola management team was honored with COFCQO’s “Bai Zhan Award”.
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MAJOR EVENTS IN 2025 20254 A F70

On 16 September, COFCO Coca-Cola held the launch ceremony for its first digital and intelligent factory in Xi'an,
Shaanxi. Li Guogiang, Secretary of the Standing Committee of the Party Committee and Chairman of COFCO, attended
the event.
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MAJOR EVENTS IN 2025 20254 A %37

On 20 October, China Foods achieved the
industry’s first closed-loop commercialization
of data assets in the food and beverage
industry, becoming the first state-owned
enterprise in this field to realize data
assetization. This breakthrough establishes
a new paradigm for traditional enterprises
exploring the conversion of data value.
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On 17 December, the “COFCO Premium
Club” major membership system launched,
integrating private and public domain multi-
channel membership pathways. Following
consolidation, the total membership across
all channels exceeded 81 million, with order
data surpassing 100 million. The Yuexiang
Club achieved unified management of its four
core systems — membership, tiers, points,
and benefits — establishing an integrated
membership operational system.
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Dear Shareholders,

2025 marks the concluding year of the 14th Five-Year Plan and
is a pivotal year for China Foods as we steadfastly deepen our
transformation and focus on value-driven growth. This year, we
have delivered an impressive set of operational results, with the
Company’s performance rising steadily and profitability reaching a
new all-time high, achieving annual revenue of RMB22.07 billion
and a total profit of RMB1.98 billion. Even more encouraging is that
we have achieved three major milestones in our core development
areas: the successful commissioning of China Foods’ first digital and
intelligent factory in Shaanxi marks the entry of our supply chain into
a new era of digital intelligence; our status as the first central state-
owned enterprise in the industry to achieve the monetisation of data
assets signifies that data-driven value creation has reached new
heights; and the successful integration of smart retail with our online
platforms heralds a new chapter in our membership service system.
Each of these breakthroughs has injected powerful and enduring
new momentum into China Foods’ future development.

In 2025, the consumer market maintained a steady yet progressive
trajectory, characterised by innovation and quality. Consumption
emerged as the core engine driving market growth, whilst the pace
of digital transformation continued to accelerate. This resilient
and dynamic market environment provided a favourable external
foundation for our high-quality development. In the face of market
changes, the Board has consistently guided the management
team to stay focused on our direction and act with determination.
Upholding the development philosophy of “seizing the opportunity
for restructuring, upholding fundamental principles and breaking
new ground”, we have made every effort to advance the “Eight
Major Enhancement Projects”. We have focused on optimising and
upgrading the entire value chain, enabling digital and intelligent
technologies to deeply empower the entire process of production,
marketing and management. We have continued to deepen lean
operations and industrial synergy, step by step consolidating the
Company’s core competitive advantages. These tangible results
represent a solid and value-enhancing performance that we have
delivered to all our shareholders and investors.
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STATEMENT FROM THE CHAIRMAN = & &1

In 2026, we entered the inaugural year of the 15th Five-Year Plan.
With the government placing the expansion of domestic demand
and the stimulation of consumption at the strategic core, the
domestic consumer market is poised to seize new opportunities
for steady recovery and quality upgrades. The modernisation of
supply chains in the food and beverage industry is advancing
in depth, with the value of digital and intelligent empowerment
continuing to be realised, whilst a healthy lifestyle has become the
mainstream consumer pursuit. These industry trends not only lay a
solid foundation for us to upgrade our products, optimise the entire
value chain and expand our channels, but also provide us with even
stronger support for entering the nutritional and health food sector
during the 15th Five-Year Plan period.

As we enter the new phase of development under the 15th Five-
Year Plan, the Board will continue to lead China Foods, using the
three strategic directions of diversified growth, multi-dimensional
innovation and multi-functional digital intelligence as clear guidance
to steer the path towards high-quality development. Regarding
our core Coca-Cola bottling business, we will continue to take
“restructuring” as our core guiding principle. We will further optimise
our multi-category portfolio, deepen our multi-channel distribution
system, strengthen the empowerment of refined operational
management, and advance cost control across the entire value
chain alongside the digital and intelligent transformation of the
supply chain. Through more resilient business support and more
efficient operational performance, we will consolidate our market
leadership and inject stable momentum into the company’s high-
quality development. Regarding the digital marketing platform
business, Zhishang will continue to increase investment in
equipment and rapidly expand its business scale to solidify the
foundation for platform development; Yuexiang Club will, building
on the integration of online and offline Coca-Cola operations, expand
into non-Coca-Cola product categories whilst actively supporting the
online deployment of nutritional and health foods. In the emerging
nutritional and health food business, we will focus on the two major
sectors of health supplements and functional foods, accelerating the
development of distinctive product lines to cultivate a second growth
engine for the company. The Board of China Foods will exercise
effective oversight and supervision to ensure the management team
drives the implementation of all strategies with resolute execution,
thereby accumulating inexhaustible growth momentum for the
company's long-term development.

CHINA FOODS LIMITED ANNUAL REPORT 2025
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Steady progress leads to far-reaching achievements. Looking ahead
to 2026, the Board will work hand in hand with the management
team, steadfastly adhering to the principle of high-quality
development and focusing on the synergistic efforts of our three core
business segments: the Coca-Cola bottling business, our cornerstone
operation, will deepen its operational focus with a “restructuring”
orientation, consolidate its market share advantage, and strengthen
the core foundations of revenue and profit; the digital marketing
platform business will leverage the new landscape of integrated
online and offline channels to continuously expand the scale of its
platform infrastructure; and the emerging nutrition and health food
business will accelerate the roll-out of its product lines, taking the
first step in cultivating a second growth curve.

The trust and support of our shareholders are the greatest source
of confidence driving China Foods forward. In the future, we will
remain true to our original aspirations and act with determination,
consolidating our foundations through prudent management
and innovative expansion, and rewarding shareholders with solid
performance. To live up to every ounce of trust placed in us is
our solemn commitment to all shareholders, and it is also the
unwavering direction in which China Foods will continue to move
forward.
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STATEMENT FROM THE MANAGING DIRECTOR
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Dear Shareholders:

In 2025, China’s economy maintained steady progress, with
the consumer market continuing to recover and upgrade. The
government vigorously boosted consumption and expanded
domestic demand, making in-depth efforts to expand service
consumption, foster new forms of consumption and innovate
diversified consumption. New business models such as g-commerce
and smart retail flourished, whilst household incomes and
consumer confidence rose steadily, injecting strong momentum into
consumption upgrading.

In 2025, China Foods actively responded to changes in the market,
consolidated its brand foundations, expanded its omnichannel
presence, and focused on seven key strategic initiatives, achieving
growth in both profit and revenue and successfully meeting
our targets. At the same time, we remained committed to the
overarching goal of high-quality development, continued to deepen
digital and intelligent empowerment, and implemented refined
cost control across the entire value chain, thereby laying a solid
foundation for the Company’s long-term and steady development.

CHINA FOODS LIMITED ANNUAL REPORT 2025
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2025: UPHOLDING HIGH-QUALITY
DEVELOPMENT, ADVANCING MULTI-
DIMENSIONAL COLLABORATION, AND
ACHIEVING STEADY OPERATIONAL
IMPROVEMENT

In 2025, China Foods anchored itself to the goal of high-quality
development, making in-depth efforts across multiple dimensions
including product categories, marketing networks, market execution,
supply chain upgrades, full-value-chain cost control, digital and
intelligent empowerment, and innovative businesses. Substantial
results were achieved in all operational areas, laying a solid
foundation for the Company’s sustainable development.

We will deepen the product and brand rejuvenation initiative. Core
product categories will continue to consolidate their leading market
share positions; the sparkling drink segment will re-establish its
high-quality growth advantage, with core brands achieving industry
leadership; the juice segment will strengthen the foundations of its
top brands, revitalise classic IPs and cultivate new growth drivers;
the coffee and energy drink segment will focus on upgrading
high-value individual products, driving category renewal through
breakthrough new products, and building a diversified and
synergistic brand development landscape.

With refined channel operations as the key driver, we are advancing
the restructuring of our omnichannel marketing network. We have
innovatively implemented the RFP model to integrate channel
resources in lower-tier markets and stimulate grassroots growth
momentum; we have promoted price-volume synergy and packaging
structure upgrades to consolidate our profit base; and we have
deepened our presence across diverse retail, ready-to-drink,
e-commerce and food and beverage scenarios to strengthen terminal
equipment coverage and scenario penetration. By building a highly
efficient, collaborative and more resilient channel ecosystem, we
have established a solid foundation for the company’s long-term,
steady growth.

Systematically deepen cost management across the entire value
chain. Systematically identify and eliminate non-value-adding waste;
drive multi-dimensional cost control initiatives in depth; anchor the
objective of optimising costs across the entire industrial chain and
product lifecycle; and forge a sustainable cost advantage to support
high-quality development.

2025%F - PEIRMEEREERRAR
HEMBE - EHEE - THNT - fER
TR 2EERKAEE  BECHEERE
MEBEZHREMRES - FIRKETIER
BIHERY - REEAHERREFRAE

ARHEEE mmREL TR - &0 mERE
ERMBELMA  UKRRELSEEE
KRB 2OmBERITERNE  RTIRAE
FERIRERE - BRFLHRIPEE 2 HIE
R NOFREERHBEESEEER
A AFTRRBEES IR - BEES T
BRMmEERER

IREACRBELERZOITF @ HES T
EHEREL - AR EESIFEHED
(RFPYER - BETRATHREBER @ BUA
HERRE  PEEHRABRERET
B BEAMBE  FHEE IR EB
HERZTHS  BIERBRAEERSR
BiE - BESUME - UERNREE
B BARRYBREREFREES -

AR EBERKAERE - ZRERL
HERIHEERE - AURIEES HERAERE
HE - HEREFRRDEWEBRKARE
MBR  AREERRITENFENKAR

5 -

FERERAERAT FI;,R 2025

19




10

STATEMENT FROM MANAGING DIRECTOR Z FAZACHE iy 1+

Focus on establishing benchmark smart factories and
comprehensively advance efficiency upgrades on the supply side.
On the production side, deepen system integration and operational
excellence, promote resource sharing, and further strengthen supply
assurance capabilities; in logistics, reshape direct delivery and cross-
docking systems to optimise distribution efficiency; in procurement,
deepen internal collaboration and co-construction of the industrial
ecosystem. Build a modern supply system that is both efficient and
resilient.

We are driving organisational restructuring with standardisation and
integration at its core. We are standardising the sales structure of
bottling plants, unifying responsibilities and performance evaluation
systems to ensure the precise implementation of strategy; and
piloting integrated regional supply chain operations to coordinate
resource allocation and process synergy, thereby building a highly
efficient and collaborative regional operational ecosystem.

Guided by our cultural transformation initiative, we are optimising
market implementation effectiveness. We are driving all staff to
engage at the front line, continuously refining execution capabilities
through closed-loop management, internal benchmarking and
improvement, and targeted support.

Innovative business segments have delivered numerous highlights.
Zhishang leverages its vending machine network to establish the
“COFCO Premium Club”, deeply integrating the Group’s internal
consumer-facing product resources to shape COFCO’s overall brand
image; the Yuexiang Club focuses on building a membership system,
connecting the omnichannel membership ecosystem, deepening
cross-industry cooperation, and activating growth momentum
through member value.

Digital and intelligent technologies are empowering business growth,
building a comprehensive smart application system across the
entire value chain. Smart marketing is deepening our omnichannel
strategy to activate growth momentum both online and offline;
smart supply chain management is focusing on green automation,
enhancing precise energy consumption control and the application
of intelligent equipment; smart functional management is driving
process re-engineering and standardisation, achieving autonomous
and controllable processes, and using digital and intelligent
capabilities to comprehensively drive business quality and efficiency
improvements.

CHINA FOODS LIMITED ANNUAL REPORT 2025
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2026: STRENGTHENING OPERATIONAL
IMPROVEMENTS, UNLOCKING NEW GROWTH
DRIVERS, AND LAYING A SOLID FOUNDATION
FOR THE START OF THE 15TH FIVE-YEAR PLAN

In 2026, China’s beverage industry will embrace new opportunities
for vigorous development, with strong momentum and broad
prospects. Health-consciousness has become the core theme
of consumer development, with categories such as sugar-free
and functional beverages continuing to grow rapidly, serving as
the key drivers of market expansion; new consumer demands,
such as emotional value and instant gratification, are spurring
rich product innovation and market growth, whilst digital and
intelligent technologies are deeply empowering the entire industry
value chain. The deep integration of omnichannel strategies is
further unleashing consumer vitality, continuously broadening the
development prospects of the beverage industry. Concurrently,
China’s 15th Five-Year Plan has designated the nutrition and health
industry as a key sector for cultivation, whilst consumer demand for
nutritional, leisure-oriented and functional food products is rising
in tandem. This market environment, driven by both policy support
and consumer demand, provides crucial external support for China
Foods to enter the nutrition and health food sector during the 15th
Five-Year Plan period.

In 2026, China Foods will remain committed to high-quality
development. We will continue to strengthen our core businesses,
focusing on the key segment of Coca-Cola bottling operations;
upgrade our product portfolio; refine our channel management; and
drive the iterative upgrading of digitalisation, intelligentisation and
supply chain capabilities, thereby continuously consolidating our
core competitiveness. We will concentrate our efforts on platform
businesses, exploring synergies between smart retail and online
platform resources, deepening digital and intelligent empowerment,
expanding diverse consumption scenarios, refining membership
management, integrating the entire online-to-offline journey, and
building an integrated smart lifestyle service ecosystem. We will
anchor our nutritional and health food business to cultivate a
second growth curve, thereby establishing a solid foundation for the
long-term and steady development of China Foods. China Foods
will coordinate the synergistic efforts of its three major business
segments, using practical measures to consolidate the foundations
of development, expand growth opportunities, and drive the
company’s sustained and steady development.
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STATEMENT FROM MANAGING DIRECTOR Z FAZACHE iy 1+

As 2026 marks the opening year of the 15th Five-Year Plan,
China Foods is anchoring its efforts on the core direction of high-
qguality development, reshaping the landscape through strategic
repositioning and driving innovation through pragmatism. The
Company will continue to reshape its business ecosystem and
development momentum, deepening pragmatic innovation
practices whilst consolidating its foundations. Focusing on the
core Coca-Cola bottling business, it will undertake comprehensive
enhancements across the product portfolio, channel operations,
digital and intelligent capabilities, and the supply chain system;
we will concentrate our efforts on expanding platform businesses,
using refined operations and ecosystem-based collaboration to
stimulate growth in new channels; we will also explore new areas
in nutritional and health foods to cultivate new drivers for long-term
development. China Foods is determined to spare no effort in laying
a solid foundation for the 15th Five-Year Plan and striving to achieve
sustained growth in operating performance in 2026.

Finally, on behalf of the management team, | would like to express
our sincere gratitude to all shareholders for their trust and support
in China Foods! The China Foods team will continue to work hard to
deliver even better returns on investment for our shareholders!
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MANAGEMENT DISCUSSION AND ANALYSIS

CURRENT STATUS

China Foods exclusive franchise to manufacture, market and
distribute products under the Coca-Cola series encompasses 19
provincial-level administrative regions. The Company provides
consumers with 10 major types of beverages namely sparkling
drinks, juices, water, milk drinks, energy drinks, tea, coffee,
functional nutrition drinks, sports drinks and plant-based protein
drinks under 25 brands. The channel network covers core consumer
markets nationwide, with continuously enhanced terminal reach
capabilities.

In 2025, the Company’s core product under the Coca-Cola series
achieved recovery growth in sales volume, with revenue growth
outpacing the same period last year. Amidst the industry’s overall
steady development, the Company delivered dual growth in both
sales volume and revenue, further solidifying its market leadership
position while continuously demonstrating its core competitiveness
and sustainable development momentum. Beyond the bottling
business, the smart retail business maintained its industry-leading
scale of equipment while deepening nationwide coverage, achieving
steady year-on-year revenue growth. Another innovative platform,
COFCO Yuexiang Club (/1 12 1 = &), focused on enhancing core
product value and vigorously expanded non-Coca-Cola product
business, continuously optimising its category composition to deliver
stable year-on-year revenue growth. The Company remains steadfast
in its long-term vision to become a world-class food and beverage
group, anchoring its core business while pursuing diversified
development to drive high-quality growth.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

DEVELOPMENT STRATEGY

In 2025, China Foods continued to advance its strategic
transformation centered on “restructuring,” aiming to further
optimise customer experience, enhance operational efficiency
and profitability through the comprehensive implementation of
restructuring of product brands, marketing networks, value chains,
supply systems, organisational structures and execution culture,
thereby laying a solid foundation for sustainable high quality
development. We are committed to implementing the business
concept of “Improving quality, Enhancing efficiency, Innovation,
System, Openness and Green”, while steadily promoting the
coordinated development of our full-service beverage business and
innovative business segments. By consistently championing the
corporate spirit of “Work! Work hard! Win”, we are fully committed
to achieving the strategic development goals of “High Quality and
Sustainability”. The details of operation concepts are set out below:

o Improving quality: Actively promote the sales of key products,
new products and products with high prices and high
gross profit. Focus on optimising the channel structure,
strengthening the development and establishment of new
retail, catering and tourism channels. Continuously refine
the supply chain layout to enhance overall supply chain
management efficiency, driving value growth through quality
improvement.

o Enhancing efficiency: Further advance the comprehensive
integration of the supply chain across the Beijing-Tianjin-Hebei
cluster. Perform thorough analysis of raw material price trends,
broaden the scope and scale of centralised procurement,
enhance the accuracy and effectiveness of resource allocation,
and continuously improve full-value-chain cost management
capabilities.

° Innovation: Foster improvements across all areas of
technology. Continuously enhance digital marketing, digital
supply chain and governance capabilities in digital initiatives,
and persistently drive results through the effective utilisation of
data to empower decision-making and innovation.

° System: Adhere to corporate governance standards as
mandated by law, and focus on continuously improving
compliance across all operational aspects. Persistently
optimising the organisational structure and salary incentive
mechanism based on the contributor-oriented principle to
ensure a solid institutional foundation for the rapid, healthy
and sustainable development of the business.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 [Eam i

° Openness: Strive to foster the development of the ecosystem
by actively sharing information, inventory, and spare parts
resources with upstream suppliers, so as to collectively lower
costs and enhance efficiency. On the downstream side,
leverage digitalised marketing tools to streamline the B2B2C
chain. By partnering closely with customers, we can work
together to serve consumers more effectively and efficiently,
the synergistic effects of the industrial ecosystem continue to
unfold.

o Green: Adhere to sustainable high-quality development by
prioritising the reduction of unit energy consumption and
emissions to strive for the safety and environmental protection
goals of “zero deaths, zero serious injuries, zero exceedances,
zero pollution” throughout the year, fulfilling corporate social
responsibility.

INDUSTRY ENVIRONMENT

In 2025, all regions in China strictly implemented the decisions
made by the government. As a result, the national economy
withstood pressure and made steady improvement, forged ahead
towards innovation and excellence, and achieved fresh successes
in pursuing high-quality growth. China’s GDP reached RMB140.18
trillion, representing a year-on-year increase of 5.0% when adjusted
for constant prices. The secondary industry contributed RMB49.96
trillion, marking an increase of 4.5%. After accounting for price
changes, the national per capita consumption expenditure grew by
4.4% year-on-year, which played a crucial role in sustaining overall
sales in the non-alcoholic ready-to-drink sector.

REVIEW OF RESULTS

The year 2025 marks the culmination of 14th Five-Year Plan period.
Amidst domestic economic pressures, the nation has forged ahead
towards innovation and excellence, with consumer demand steadily
expanding. The non-alcoholic ready-to-drink sector maintained
overall stable development. The Company adeptly navigated market
trends by optimising its pricing structure, upgrading product
portfolios, and expanding channel resources. This approach
achieved synergistic growth in both sales volume and revenue, with
core operational metrics demonstrating robust performance.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

Below is a summary comparison of 2025 and 2024 results:

20255F AR B2024F AR T ¢

As of As of
31 December 2025 31 December 2024 Change

HZE2025%F B Z=20244F
12A31A1L 12A31A 1 gax

(AR¥EFE7T) (AR¥EET)

(RMB million) (RMB million)
Revenue A 22,070.2 21,491.8 +2.7%
Sales volume HE +2.8%
Gross profit margin EFE -0.7 pptE D B4

In 2025, benefiting from the steady growth of domestic economy
and the unleashed consumer demand, China Foods achieved
synergistic growth in both sales volume and revenue through the
precise implementation of strategies to optimise its pricing system,
upgrade its product structure and expand channel resources.
During the year, the gross profit margin of the Company declined
year-on-year, primarily due to an increased proportion of sales
from water category with lower margins. Concurrently, aluminium
prices remained at elevated levels with fluctuating trends, driving
up procurement costs for beverage can raw materials and exerting
temporary pressure on profitability. In response to industry-wide
cost challenges, the Company simultaneously strengthened capital
expenditure controls and refined operational cash flow management,
continuously optimising resource allocation efficiency. Financial
resilience and risk-bearing capacity remained robust.

Beverage Business — COFCO Coca-Cola

In 2025, the beverage market's channels and corresponding
consumer behaviours have undergone significant transformation.
COFCO Coca-Cola has reshaped channel growth by seizing new
channel development opportunities: focusing on capturing emerging
retail formats and opportunities to stabilise existing market share,
while continuously driving channel growth through brand-themed
events and promotional sampling campaigns; vigorously advanced
flagship projects in the ready-to-drink channel while actively
developing untapped sales points to enhance service coverage;
increased investment to expand the scale of star-rated clients and
refrigerator penetration. In the e-commerce channel, we partnered
with leading instant retail platforms to develop customised brand
zones, cross-industry marketing initiatives, and supply chain
synergies.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 [Eam i

Throughout the year, COFCO Coca-Cola continuously enhanced
supply assurance capabilities, strengthened digital infrastructure,
and refined cost-efficiency measures to support high-quality
business development. In September, COFCO Coca-Cola
inaugurated its first digital-intelligent factory in Shaanxi, marking
a tangible achievement and significant step in implementing its
“digital-intelligent transformation enhancement project”. Moving
forward, we will continue leveraging advanced technologies to
optimise production operations, elevate quality and efficiency, and
advance our high-quality development path.

Sparkling drinks

During the year, both sugar-containing and sugar-free sparkling
drinks recorded revenue growth, with the sugar-free drinks
achieving high single-digit growth. The Company’s sparkling drinks
category market share within its operating regions approached
60%, consolidating its market leadership position. Sparkling drinks
category sales volumes remained stable year-on-year, whilst revenue
achieved nearly 2% growth compared to the previous year.

The new product “Sprite Cool Berry Zero Sugar Ice Lemon (ZE X
W& 7k 8 B & )" has been launched, featuring a refreshing blend of
zesty lemon and sweet-tart berry flavors, with an effervescent aroma
and powerful bubbles, enhanced by cutting-edge chilling technology.
This delivers a triple impact of sparkling fizz, icy coolness, and tangy
refreshment, coursing from the tongue through the entire body for a
long-lasting, exhilarating chill. Through flavor innovation in the Sprite
category, the product has successfully targeted the core consumer
demographic aged 20-39, effectively revitalising the brand’s youthful
image.

The Company’s core sparkling drink brands have launched
multi-dimensional marketing campaigns: Coca-Cola has rolled
out barbecue festivals and updated its Sharing Bottle packaging
to strengthen consumer connections; Sprite has deepened
its penetration among younger demographics through brand
ambassadors, music festivals and campus sporting events; Fanta
has focused on campus channels and intellectual property (“IP")
collaborations to reach its target consumers; while the sparkling
drink family continues to amplify brand visibility through multi-
scenario marketing activities.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

Juices

Driven by the trend of consumption upgrading, the domestic low-
concentration juice market faces challenges. The Company’s overall
juice category sales volume and revenue have experienced a slight
decline.

During the year, the Company completed the relaunch of its second
juice brand, the “Qoo” series, introducing products in multiple sizes
in phases and implementing differentiated distribution strategies
tailored to distinct regions. Product placement and distribution
were strategically aligned with channel characteristics, focusing on
core channels to enhance point-of-sale reach. This successfully
contributed significant incremental revenue to the juice category.

The category has actively pursued the coordinated development of
multiple flavors. In the non-orange flavor segment, a specification
upgrade plan has been implemented, with specification changed
from 420ml to 450ml while maintaining the same price, thereby
stimulating market demand. The four niche flavors, namely “Minute
Maid Peach Juice (Jt 1 #E#k)”, “Green Grape (F 4258 &))", “Red
Grape (41 %2 % &))" and “Tropical Fruit Bits (24 % £ #7)”, have
enriched the category’s flavor matrix, satisfying the diverse drinking
needs of consumers.

The Minute Maid brand continued its thematic marketing
campaigns, innovatively launching limited-edition scented label
packaging. Consumer engagement was deepened through diverse
formats including celebrity roadshows and distinctive displays.
Concurrently, digital sampling activities drove growth in non-orange
flavours, while product size upgrades were advanced. Combined
with promotional initiatives such as lid-scanning and case codes,
these measures effectively boosted terminal sales momentum,
continuously strengthening the category’s resilience.

Water

During the year, adjustments to the water category strategy have led
to enhanced execution of “lce Dew”, with the distribution network
for “Ice Dew” experiencing rapid growth as compared with the same
period of last year. The sales volume of the water category achieving
double-digit growth and corresponding revenue increases.
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Benefiting from strategically targeting the natural soda water
segment in 2025, “LOHAS” has stood out in a highly competitive
market by leveraging a “no additives” differentiation. The brand logo
has been upgraded with a streamlined, minimalist design, breaking
away from the leaf motif, adopting approachable and natural color
tones, and embedding deeper brand values. The natural mineral
water packaging has removed water source information to emphasis
the category and its core rare elements. The natural soda water
has introduced an upgraded “mountain and ripple” inspired
bottle design, with labels featuring silver foil stamping to enhance
perceived value. In the first half of the year, a platform-exclusive
product was launched in collaboration with JD.com, with the bottle
design inspired by black diamonds to highlight product exclusivity
and capture high-end consumption scenarios. Sports marketing has
capitalised on events like the Beijing Half Marathon to penetrate
the fitness community, while media efforts on RedNote have driven
high exposure and penetration, strengthening category education
and boosting e-commerce traffic, and laying the groundwork for
enhancing profitability in the water category.

Moving forward, we will continue to focus on the water category,
adhering to high-quality development strategy and actively
expanding into premium water products. Leveraging the extensive
channel network advantage of “lce Dew” and capitalising on the
health-conscious trend in soda water consumption, the Company
will expand the product portfolio for soda water and improve the
profitability of the water category by restructuring the category
composition, so as to drive the overall profit growth.

Functional drink

During the year, the core brand “Monster (/& JT\)” has achieved a
significant breakthrough in sales volume, recording nearly 50% year-
on-year growth, continuing to lead among same brand distributors
in Mainland China. Another brand, “Predator (J£2£)”, is positioned
as a vitamin energy drink, differentiated from “Monster (& J\)” by
emphasising “functionality”. It targets a broader consumer base,
including office workers and blue-collar groups, and focuses on
high-traffic service areas and industrial and mining channels. The
category growth potential continues to be unlocked.
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Innovative Business Coordinated Development

New Retail Business — COFCO Yuexiang Club (F &1 =&
COFCO Yuexiang club focuses on online sales of beverages and
food products, with nationwide business coverage. Its core strengths
lie in “empowering regional logistics and enhancing fulfilment
experiences”. The Company has established a nationwide regional
logistics management system, achieving comprehensive coverage
through its network of 4 major warehouses, next-day delivery to 22
cities, and diverse courier partnerships. Coupled with efficient in-
warehouse disassembly and repackaging capabilities, this ensures
fulfilment efficiency and precision, continuously optimising user
experience and enriching product offerings.

During the year, the Company prioritised channel optimisation and
enhancement of core product price. By implementing differentiated
packaging strategies across online and offline channels, it effectively
avoided price competition, safeguarding orderly omnichannel
development. Concurrently, it vigorously expanded its non-Coca-Cola
product business, deepening agency distribution models on public
platforms and scaling up collaborations with premium new brands.
Currently partnering with 19 brands, this strategy has significantly
bolstered its non-Coca-Cola market share. Non-Coca-Cola business
achieved leapfrog growth with year-on-year revenue increases,
emerging as a significant driver of the Company’s performance.

The Company continues to deepen the digitalisation and intelligent
development of its online operations. Leveraging the “Joy Club ( &
#4)” app and D2C channel, it has built a membership database to
conduct targeted marketing, optimise product portfolio and supply,
and strengthen non-price marketing initiatives. Concurrently, the
Company has upgraded key customer operations, with private
domain and membership systems yielding significant results. Omni-
channel membership scale has achieved substantial year-on-year
growth, and core metrics are steadily improving. The robust support
of the logistics system, combined with business expansion and
online operational upgrades, has formed highly efficient synergies,
laying a solid foundation for the Company’s overall high-quality
development.

Smart Retail Business - COFCO Zhishang (91 /&% 14)

During the year, the scale of the smart retail business (number of
devices) of COFCO Zhishang (R 12%5 (#)) saw rapid growth, with the
number of devices maintaining its leadership in the industry. The
network achieved nationwide coverage across 31 provinces and
extended its reach to over 400 cities, contributing to the remarkable
year-on-year growth in revenue. The Company remains steadfast
in its core strategy of “expanding new business while optimising
existing operations”, focusing on vending machine deployment,
strengthening multi-scenario channel penetration, advancing the
president’s special projects and outsourced procurement initiatives,
enriching its product portfolio, and continuously optimising channel
structures. Core business operations maintain steady growth.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 [Eam i

Operational management efficiency continues to improve, with
key efforts focused on optimising vending machine operations,
equipment upgrades, and technical support. Leveraging the self-
developed “Lan Jing Ling ( 8 5= % )” digital operations platform,
operational support has been strengthened, enhancing stock-
out control and addressing dispensing faults. Multiple equipment
tenders and regional central warehouse constructions have
been completed, while advancing certification applications and
software copyright registrations. Concurrently, market value-added
services were deepened through enhanced internal and external
brand synergies, fast moving consumer goods collaborations, and
cross-industry partnerships. Centred on “health, convenience,
technology”, the rollout and scenario expansion of COFCO Premium
Club (P12 R 2 @) branded vending machines advanced, amplifying
brand influence.

By refining the membership operations system, we conducted
targeted user marketing through the “Lan Jing Ling” smart
retail system and data products. We advanced the integration
of omnichannel membership programmes and innovated virtual
merchandise sales models for vending machines. “COFCO Premium
Club” vending machines deepened collaborations with shopping
mall scenarios. Relevant system case studies and achievements
gained industry and group recognition, with significant public
communication impact further cementing our position as an industry
benchmark.

OUTLOOK

The year 2026 marks the commencement of China’s 15th Five-
Year Plan. At present, the China’s economic recovery remains at
a critical juncture, with endogenous growth momentum requiring
sustained reinforcement. While the external environment persists
in its complexity and uncertainty, the fundamental trajectory of
China’s long-term economic growth remains unchanged. “Expanding
domestic demand and stimulating consumption” continues to
serve as the core focus of macroeconomic policy, with associated
policy dividends set to be progressively realised. Furthermore,
the upgrading of consumer health awareness presents structural
opportunities for the high-quality development of the food and
beverage sector.

China Foods, anchored by its long-term vision of “becoming a world-
class food and beverage group”, closely aligns with industry trends
and macroeconomic guidance. Building upon its core strengths,
the Company has established three strategic directions: “diversified
growth, multidimensional innovation, and multi-capability digital
intelligence”. It focuses synergistic efforts across three business
segments — beverages, innovative business, and health foods —
prioritising stability while pursuing progress, thereby driving high-
quality and sustainable corporate development.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

Moving forward, the Company will prioritise stability to enhance
quality, deepening its commitment to the beverage core business.
This involves consolidating market advantages in key categories,
continuously optimising product portfolios, promoting balanced
growth across segments, and strengthening premium and health-
focused product offerings. Such measures will counter market
uncertainties with assured product and channel capabilities. The
Company will also pursue progress to secure stability by deepening
the integration of innovative business resources, enhancing the
operational efficiency and economies of scale of its smart lifestyle
service platform. Simultaneously, leveraging COFCO Corporation’s
full industrial chain resources, it will steadily cultivate a second
growth curve in health foods, progressively building a diversified
growth landscape.

Concurrently, the Company will advance comprehensive digital and
intelligent transformation across the entire value chain, leveraging
digital and artificial intelligence technologies to restructure
business processes, enhance intelligent decision-making and
operational efficiency, and further strengthen cost control and
lean operational capabilities. The Company will deepen industrial
ecosystem development, strengthen synergistic collaboration with
upstream and downstream partners and COFCO Corporation to
achieve resource sharing and co-creation of value. Committed to
green and sustainable development, the Company will integrate
ESG principles throughout its operations, continuously improving
corporate governance standards and corporate social responsibility
implementation capabilities.

Facing complex macroeconomic shifts and multifaceted industry
challenges, the Company will build upon the achievements of its
14th Five-Year Plan. The Company will maintain the strategic core
of “restructuring”, strengthen core competitiveness, and precisely
seize policy and market opportunities. Through prudent strategic
planning, efficient execution, and sound operational management, it
will continuously enhance operational scale and profitability, striving
to create long-term, stable value for shareholders, customers,
consumers, and society.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 [Eam i

FINANCIAL REVIEW

Revenue
In 2025, China Foods achieved synergistic growth in both sales
volume and revenue, with growth of 2.8% and 2.7%. respectively

Gross Profit Margin

During the year, the gross profit margin of the Company declined
year-on-year, primarily due to an increased proportion of sales
from water category with lower margins. Concurrently, aluminium
prices remained at elevated levels with fluctuating trends, driving
up procurement costs for beverage can raw materials and exerting
temporary pressure on profitability.

Other Income, Gains and Losses, Net

Other income, gains and losses, net increased by 36.8% year-on-
year, which is mainly due to increase in government grants and
interest income.

Distribution and Selling Expenses Ratio/Administrative
Expenses Ratio

During the year, the Company further reduced the distribution
selling expenses ratio and the administrative expenses ratio through
the improvement in efficiency.

Finance Costs
There was no significant change in finance costs.

Income Tax Expense

Income tax expense amounted to RMB551 million, representing
a increase of 24.1%. During the year, certain subsidiaries of
the Company (collectively, the “Subsidiaries”) conducted self-
inspections in response to notifications from their local tax bureaus.
Following completion of these self-inspections and confirmation with
the local tax bureaus, the Subsidiaries have paid back income tax
for prior periods.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

LIQUIDITY AND FINANCIAL RESOURCES

The Company’s treasury function operates as a centralised service
for:

o Reallocating financial resources within the Group;
o Procuring cost-efficient funding for the Group;

o Managing financial risks, including interest rate and foreign
exchange rate risks; and

o Targeting yield enhancement opportunities.

The treasury function regularly and closely monitors its overall cash
and debt positions, reviews its funding costs and maturity profiles
to facilitate timely refinancing. Cash pooling is applied for the more
efficient utilisation of cash. Also, the treasury function formulated
financial risk management procedures, which are subject to periodic
review by the senior management of the Company.

In the consolidated statement of financial position as at 31
December 2025, the Group’s unpledged cash and cash equivalents
totaled approximately RMB4,549 million (31 December 2024:
approximately RMB4,014 million). Net current asset were
approximately RMB642 million (31 December 2024: approximately
RMB236 million).

CAPITAL STRUCTURE

As at and for the year ended 31 December 2025, the total
number of issued shares of the Company remained unchanged at
2,797,223,396. In the consolidated statement of financial position
as at 31 December 2025, the Group had no interest-bearing bank
borrowings (31 December 2024: Nil).

As at 31 December 2025, the Group had no other borrowings
(31 December 2024: Nil). As of 31 December 2025, net assets
attributable to owners of the parent were approximately RMB6,896
million (31 December 2024: approximately RMB6,462 million),
and net cash position of the Group (unpledged cash and cash
equivalents less interest-bearing bank and other borrowings) was
approximately RMB4,549 million and the gearing ratio was nil (31
December 2024: approximately RMB4,014 million and the gearing
ratio (ratio of borrowing position of the Group to equity attributable to
owners of the parent) of nil).
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MANAGEMENT DISCUSSION AND ANALYSIS &2 [Eam i

CONTINGENT LIABILITIES AND ASSETS
PLEDGED

As at 31 December 2025, the Group has no significant contingent
liabilities nor assets pledged (31 December 2024: Nil).

FOREIGN EXCHANGE MANAGEMENT

Majority of monetary assets, monetary liabilities and transactions of
the Group were principally denominated in Renminbi and recorded
in the books of subsidiaries operating in Mainland China (functional
currency as Renminbi).

Although the Group has not used any financial instruments for
hedging purposes, the treasury function of the Group actively
and closely monitors foreign exchange rate exposure. The foreign
exchange risk exposure at the operational level is not significant.

HUMAN RESOURCES

As at 31 December 2025, the Group employed 18,349 staff in
Mainland China and Hong Kong (31 December 2024: 17,533).
Employees are paid according to their positions, performance,
experience and prevailing market practices, and are provided with
management and professional training.

Employees in Hong Kong are provided with retirement benefits,
either under a Mandatory Provident Fund exempted ORSO scheme
or under the Mandatory Provident Fund scheme, as well as life
insurance and medical insurance. Employees in Mainland China are
provided with pension insurance, medical insurance, work injury
insurance, unemployment insurance, maternity insurance and
housing fund contributions in compliance with the requirements of
the laws of China.

The Group firmly believe that talent is the most valuable asset and
the basis for its sustainable development of a corporation. The
Group has established comprehensive policies and systems for
employee recruitment, labour contracts, remuneration and benefits,
attendance management, training and development, performance
appraisal, disciplinary policies, protection of employee interests,
etc, in order to protect the basic interests of employees, eliminate
discrimination by nationality, age and gender, etc, and prohibit the
employment of child labour and any form of forced labour.
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MANAGEMENT DISCUSSION AND ANALYSIS &2 EamiT

The Group emphasizes a “contributor-oriented” talent development
concept and provides employees with a robust career development
platform and a comprehensive training system. The Group
continuously enhance the personnel training mechanism and
training course system to ensure the knowledge and skills of
employees are enhanced, leading to the mutual development of the
Group and its employees.

The Company and its subsidiaries have no share option scheme.
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MR. QING LIJUN

Mr. Qing, 56, was appointed the chairman of the board of the Company in September 2022
and has been as an executive director and the managing director of the Company since
January 2020. On 6 January 2025, Mr. Qing has tendered his resignation as the managing
director and ceased to act as the chairman of the executive committee of the board, and he
has been re-designated from an executive director to a non-executive director of the Company.
Mr. Qing is currently the deputy general manager of COFCO Corporation, a non-executive
director and the chairman of the board of directors of China Mengniu Dairy Company Limited
(stock code: 2319), the chairman of board of directors of COFCO Coca-Cola Beverages
Limited, a 65%-owned subsidiary of the Company. Mr. Qing joined COFCO Corporation and/
or its subsidiaries in July 1993 and has held various positions including the chief executive
officer of COFCO Coca-Cola Beverages Limited, the director of strategy department of COFCO
Corporation during the period from July 2016 to March 2019. Mr. Qing was the deputy general
manager of COFCO Coca-Cola Beverages Limited during the period from December 2007 to
June 2016. Mr. Qing has concurrently served as the strategy planning director of COFCO Coca-
Cola Beverages Limited during the period April 2004 to March 2014. During the period from
April 2004 to June 2016, Mr. Qing has also concurrently served various positions including
the director of the public relations department and the director of the finance department of
COFCO Coca-Cola Beverages Limited, the general manager of COFCO Coca-Cola Beverages
(Shandong) Limited and the general manager of COFCO Coca-Cola Beverages (Beijing)
Limited. Mr. Qing has served as the deputy general manager of Jilin COFCO Coca-Cola
Beverages Limited during the period from June 2002 to March 2004 and a sales operation
manager of COFCO Coca-Cola Beverages Limited during the period from April 2000 to May
2002.

Mr. Qing graduated from Renmin University of China and Guanghua School of Business
Management of Peking University with a Bachelor's degree in Economics and a Master’s
degree in Business Administration, respectively. Mr. Qing has extensive experience in beverage
production, marketing, strategy planning, finance, public relations and general management.
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MANAGING DIRECTOR
AND EXECUTIVE
DIRECTOR
EEHCEERYT
B

MR. ZHAN ZAIZHONG
REFRRE

MR. ZHAN ZAIZHONG

Mr. Zhan, 54, joined the Group in 2004 and is currently the chief executive officer of COFCO
Coca-Cola Beverages Limited. Mr. Zhan has held various positions in the Group including
the deputy general manager of COFCO Coca-Cola Beverages Limited, the general manager
of COFCO Coca-Cola Beverages (Beijing) Limited, the general manager of COFCO Coca-Cola
Beverages (Xinjiang) Limited and the general manager of COFCO Coca-Cola Beverages (Inner
Mongolia) Limited. Mr. Zhan has extensive experience in operations and management.

Mr. Zhan graduated from Wuhan Institute of Technology with a Bachelor’'s degree in
Resources Engineering.
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MR. TANG QIANG

Mr. Tang, 50, is currently the deputy general manager and the deputy chief financial officer
of COFCO Coca-Cola Beverages Limited, a 65%-owned subsidiary of the Company. Mr. Tang
joined COFCO Corporation (“COFCQ”) and/or its subsidiaries in 1998 and has held various
positions including the general manager of treasury management of finance department of
COFCO, the deputy chief financial officer of COFCO Agriculture Co., Ltd., the deputy chief
financial officer and head of global fund management of COFCO International Limited and the
chief accountant of COFCO Sugar Holding Co., Ltd. (a company listed on the Shanghai Stock
Exchange). Mr. Tang graduated from the University of New South Wales, Australia with a
Master of Commerce.
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NON-EXECUTIVE
DIRECTOR
FATES
MR. CHEN GANG
BRI JE £

MR. CHEN GANG

Mr. Chen, 54, was appointed as a non-executive director of the Company in August 2021. Mr.
Chen is currently a director of each of COFCO Coca-Cola Beverages Limited and COFCO Coca-
Cola Beverages (China) Investment Limited, both of which are 65%-owned subsidiaries of the
Company. Mr. Chen joined COFCO Corporation in 1994 and is currently the deputy general
manager and general counsel, chief compliance officer of COFCO Corporation, and the director
of the Cooperation and Development (Brand Management) Department of COFCO Corporation
and a director of each of COFCO Oils & Fats Company Limited and COFCO Wine & Spirit
(Investment) Limited (both subsidiaries of COFCO Corporation). Mr. Chen has been the general
manager of the Supply Assurance Department of COFCO Corporation, the executive deputy
general manager of COFCO Yellowsea Grain and Oil Industries (Shandong) Co., Ltd., and the
general manager of COFCO Northsea Grain and Qil Industries (Tianjin) Co., Ltd.. Mr. Chen has
also held various management positions of the Group during the period from 2008 to 2016,
including a deputy general manager, an assistant general manager, the chief legal counsel, the
general manager of each of the confectionery business unit, kitchen food business unit and
procurement department of the Company. From October 2016 to April 2019, he served as the
deputy general manager of China Agri Industries Holdings Limited, once a company listed in
Hong Kong, and a director of the preparatory office of the COFCO Yingkou Lingang Grain, QOil
and Food Industrial Park.

Mr. Chen has extensive experience in the research and practices of operating management of
national policies, industrial development, international trade, production and processing, brand
marketing and technological innovation in the field of grain, oil and food. Mr. Chen serves as
the Vice President of the China Entry-Exit Inspection and Quarantine Association.

Mr. Chen graduated from Peking University with a Bachelor of Arts degree in law, and from
Tsinghua University with a degree of Executive Master of Business Administration. Mr. Chen
also held a PhD degree in Economics from Institute of Population and Labour Economics,
Chinese Academy of Social Sciences.
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MR. SONG LIANG

Mr. Song, 56, is currently the fulltime director of COFCO Corporation and its subsidiaries
(“COFCO Group”) specialized companies. Mr. Song joined COFCO Group in 1992 and has
held various positions including the general manager of COFCO Hong Kong Office, the deputy
director of the president’s office, secretary of the board of directors and deputy general
manager of rice department of China National Cereals, QOils & Foodstuffs Import & Export
Corporation, and the president of HOCHU Trading Co. Ltd. (COFCO Japan Co., Ltd.).

Mr. Song graduated from Beijing Foreign Studies University and Nanyang Technological
University, Singapore with a Bachelor of Arts degree and a Master of Science degree
respectively.
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INDEPENDENT
NON-EXECUTIVE
DIRECTOR
BUFHITES
MR. LI HUNG KWAN,
ALFRED

FRPRE

MR. LI HUNG KWAN, ALFRED

Mr. Li, 73, was appointed as an independent non-executive director of the Company in
November 2008. Mr. Li was a member of each of the Takeovers and Mergers Panel of the
Securities and Futures Commission and the Listing Committee of The Stock Exchange of Hong
Kong Limited and an expert member of the Finance Committee of Kowloon Canton Railway
Corporation and an executive director and the chief finance officer of Hang Lung Group
Limited, a company listed in Hong Kong.

Mr. Li holds a Bachelor of Social Sciences degree in economics and sociology from The
University of Hong Kong, and is a fellow member of the Hong Kong Institute of Certified Public
Accountants and a member of the Institute of Chartered Accountants of Scotland. Mr. Li has
more than 40 years of experience in finance and accounting.
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MR. MOK WAI BUN, BEN

Mr. Mok, 77, was appointed as an independent non-executive director of the Company in
August 2017. Mr. Mok was an independent non-executive director of Yashili International
Holdings Ltd., until the company withdrew its listing in the Stock Exchange of Hong Kong
on 5 July 2023. Mr. Mok served as a senior consultant for COFCO Coca-Cola Beverages
Limited, a 65%-owned subsidiary of the Company in 2012 and also served as the general
manager of Beijing Coca-Cola Beverage Co., Ltd. from 2002 to 2011. From 1993 to 2001,
Mr. Mok was the general manager of Hangzhou BC Foods Company Limited and Nanjing BC
Foods Company Limited and also served as the general manager of Swire Beverages Limited
responsible for overseeing bottling plants of Swire Beverages Limited in China.

Mr. Mok was awarded a Bachelor's degree of economics from McGill University, Canada
in 1975. Mr. Mok has extensive experience in beverage production, marketing and general
management.
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INDEPENDENT
NON-EXECUTIVE
DIRECTOR
BUFHITES
MS. LEUNG KA LAl
ADA, SBS
REXBLT
(REFMER)

MS. LEUNG KA LAI, ADA, sBs

Ms. Leung, age 65, was appointed as an independent non-executive director of the Company
in June 2022. Ms. Leung is currently a member of Standing Commission on Civil Service
Salaries and Conditions of Service of the HKSAR Government. She joined the HKSAR
Government in September 1983 and has served in the civil service for 35 years until her
retirement in 2019. Ms. Leung joined the Intellectual Property Department (IPD) of the HKSAR
Government as a senior solicitor in 1995 and was the director of Intellectual Property and
Registrar of Trade Marks, Patents and Designs since May 2014 until her retirement in March
2019. Prior to joining IPD, Ms. Leung was a senior crown counsel with the then Attorney
General’'s Chambers (now Department of Justice). She had worked with both the Litigation Unit
and the Advisory Unit in the Civil Division. Ms. Leung was also a part-time Lecturer, Faculty of
Law, of University of Hong Kong during the period from October 2020 to August 2021.

Ms. Leung was appointed as an Official Justice of Peace by the HKSAR Government since
2012 and until February 2020. She was awarded the Silver Bauhinia Star (SBS) by the HKSAR
Government in 2018.

Ms. Leung has over 20 years professional experience in IP law practice as well as financial
and staff management, management of outsourcing contracts as well as planning and
implementing promotion and public education programmes in the public sector. She also has
extensive experience in formulation of policy, law and practice in different areas of intellectual
property as well as building and maintaining network with local and international stakeholders,
including the legal profession, intellectual property practitioners, trade and business
organisations, overseas and Mainland counterparts and inter-governmental organisations. She
has also represented Hong Kong, China in different international conferences and meetings
in formulating IP policies at the international level. She also has experience in civil advisory,
civil litigation and criminal prosecution with the then Attorney General’s Chambers (now
Department of Justice).

Ms. Leung holds a Bachelor Degree in Science from the University of Hong Kong. She then
obtained a Government Legal Training Scholarship and studied law in the University of
Buckingham in England. She was called to the Bar in England and in Hong Kong.

PRELLT(BEASE)

P+ 0 655% 0 R2022FE6 AEZTARNARBYIFNITES - RLLTHAEAERITR
BB A EFEMREEGEEEESEE - 1 1983F9 A MATEFRITTHEBAT
EREERMEF RS T35F » EE2019FRIK o 2 EHA1995F JI A B B R BITT R BT
MBEEEETSHMEN  B2014F5 A RTNBEEREEER  ULEE - ERRINERE
AMEEE - £2019F3ARK - EMANBEES 28 - BRI AERNERE(GRAE
BB S ARRAD - th B RBIFINFABAERERFZLAE T E - 2L L IN2020F10A %
202148 A BMIEI R B RN E AR XF(TH -

RL T B2012F B E2020F2 AB AR HITRERFRERE I AFHL - HlR20185F
EREEFITTREBAREREMNES -

R THEMNBEREEER  MBENMETIER  IMERERBRUSRENE A HIIINE
EMRIKHE AT EREEBE20FNEELR - A ENBEETRBHNBE &
RMERLTELEESENRR  URAXBNBERFNERINERHE  BEEEE
¥ ABEREEAR  EZMARAR  8IMIALRITMBFREAS - tERERHEE
A2MTRNBER S - EEREREHIENBEREEK - R AENERNERECRAR
BEDRERFER - REFAMMFiiey magss -

RETHERBANSEET B - PR - BT T BUDEREIESEE  YHERBRESEK
BERRRE - hERBENEBERNZANER

Af@ CHINA FOODS LIMITED ANNUAL REPORT 2025



SENIOR
MANAGEMENT
EBREEE
MR. HU JIANZHI
HEE L

N

DIRECTORS AND SENIOR MANAGEMENT PROFILE % X &R EFE/ER 7

MR. HU JIANZHI

Mr. Hu, 54, joined COFCO Coca-Cola Beverages Limited, a 65%-owned subsidiary of the
Company, in May 2011 and is currently the deputy general manager of COFCO Coca-Cola
Beverages Limited and a director of certain subsidiaries of the Company. Mr. Hu joined COFCO
Corporation in 1993 and has held various positions in the group of COFCO Corporation,
including deputy general manager of the risk management division of the strategic department
and assistant general manager of the oil and fats department of COFCO Corporation, and the
general manager of Top Glory (London) Ltd.. Mr. Hu has extensive experience in operations
and management. Mr. Hu graduated from the University of International Business and
Economics with a Bachelor’s degree in Economics.
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MS. LI REN

Ms. Li, 51, joined the Group in 2002 and is currently a deputy general manager as well as
the director of the office of COFCO Coca-Cola Beverages Limited, a 65%-owned subsidiary of
the Company and a director of certain subsidiaries of the Company. Ms. Li has held various
positions in the group of COFCO Coca-Cola Beverages Limited, including the general manager
of the data center and the general manager of the customer services center of COFCO
Coca-Cola Beverages Limited. Ms. Li has extensive experience in operations and management.
Ms. Li graduated from Jilin University with a Master’s degree in Business Administration.
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CORPORATE GOVERNANCE REPORT

China Foods Limited (the “Company” and together with its
subsidiaries, the “Group”) is committed to achieving and maintaining
high standards of corporate governance to safeguarding the interests
of our shareholders, investors, customers and staff, and enhance its
corporate value and accountability. Directors of the Company (the
“Director(s)”) recognize the importance of incorporating elements of
good corporate governance in the management structure, internal
control and risk management procedures of the Group so as to
achieve effective accountability.

CORPORATE GOVERNANCE PRACTICES

The Company’s corporate governance practices are based on
the principles and code provisions (the “Code Provisions”) of the
Corporate Governance Code (the “CG Code”) as set out in Appendix
C1 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”).

The Company has applied the principles of the CG Code and
complied with all the applicable Code Provisions throughout the
year ended 31 December 2025 (the “year”), save and except for
Code Provision C.2.1 which stipulated that the role of chairman and
chief executive should be separate and should not be performed by
the same individual. From 1 January 2025 to 5 January 2025, the
roles of chairman and chief executive were assumed by Mr. Qing
Lijun. Please refer to the section headed “Chairman and Managing
Director” for details. Effective from 6 January 2025, Mr. Zhan
Zaizhong was appointed by the board of Directors (the “Board”) as
the executive director and the managing director of the Company
(“Managing Director”, being the chief executive of the Company).
Following the appointment of Mr. Zhan Zaizhong, the Company has
re-complied with code provision C.2.1 of the CG Code.

The Board will continue to review and monitor the practices of
the Company for the purpose of complying with the CG Code and
maintaining a high standard of corporate governance practices of
the Company.
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CORPORATE CULTURE

The Group is dedicated to providing trendy food and beverage, and
creating lasting value for customers, shareholders, and employees
as its mission. It upholds core values centered on consumers,
customers, contribution, innovation, and benefit. Guided by the
Board and driven by the entrepreneurial spirit of “Work! Work hard!
Win!”, the group promotes sustainable enterprise development and
ongoing performance growth through the operation concepts focused
on quality improvement, efficiency enhancement, innovation,
system, openness, and green. With the vision of becoming a world-
class food and beverage group, we foster a culture of sincerity,
unity, openness, and enterprise among employees. The Company
utilizes its internal platform to communicate its corporate culture to
all employees and provide timely training and presentations, with a
focus on new employees.

SECURITIES TRANSACTIONS BY DIRECTORS
AND RELEVANT EMPLOYEES

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 to the Listing Rules as its own code of
conduct regarding directors’ securities transactions. The Company
has made specific enquiry of all Directors regarding any non-
compliance with the Model Code during the year, all Directors
confirmed that they had complied with the required standards set
out in the Model Code throughout the year.

The Company has also adopted a code for securities transactions
by relevant employees (the “Employees Trading Code”) based on
the Model Code concerning dealings by relevant employees in the
securities of the Company. Relevant employees who are likely to be
in possession of unpublished inside information of the Group are
required to comply with the Employees Trading Code in respect of
their dealings in the securities of the Company. The terms of the
Employees Trading Code are no less exacting than the required
standards set out in the Model Code. During the year, the Company
has not received any non-compliance report from any of such
employees.
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THE BOARD OF DIRECTORS

Responsibilities of the Board

The Board, led by the chairman, is responsible for the leadership
and control of the Company, and be collectively responsible for
formulating the Company’s overall strategies and policies, reviewing
and monitoring financial and operating performance, reviewing the
effectiveness of risk management and internal control systems,
supervising and managing management’s performance of the
Company, and approval of matters or transactions of a material
nature or those requiring disclosure under the Listing Rules. The
Board takes decisions objectively in the interests of the Company.

The Board delegates the day-to-day management, administration
and operation of the Company and implementation of the strategies
and policies set by the Board to the management under the
leadership of the Managing Director.

CHAIRMAN AND MANAGING DIRECTOR

Code Provision C.2.1 of the CG Code stipulates that the role of
chairman and chief executive should not be performed by the same
individual. From 1 January 2025 to 5 January 2025, Mr. Qing Lijun,
the Managing Director is also performed the role of the Chairman.
Effective from 6 January 2025, Mr. Zhan Zaizhong was appointed
by the Board as the executive director and the Managing Director.
Following the appointment of Mr. Zhan Zaizhong, the Company has
re-complied with code provision C.2.1 of the Corporate Governance
Code.

The Board believes that it is in the interest of the Company and its
shareholders for Mr. Qing Lijun to assume the responsibilities of
such positions, given that Mr. Qing Lijun has extensive experience
in operation and management of the Group as an executive Director
and Managing Director, and it will facilitate the execution of the
Group’s business and boost effectiveness of its operations.

The Board also considers that such arrangement will not impair
the balance of power and authority between the Board and the
management as, from 1 January 2025 to 5 January 2025, the Board
comprises six other experienced individuals including one executive
director, two non-executive directors and three independent non-
executive directors. In addition, for major transactions of the Group,
the Company will consult Board committees and senior management
as and when appropriate.
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Composition of the Board

The Board has in its composition a balance of skills and experience
necessary for independent decision making and fulfilling its business
needs.

As at the date of this report, the Board comprises eight Directors,
namely, Mr. Qing Lijun as a non-executive Director and the
chairman of the Board. Mr. Zhan Zaizhong as an executive Director
and the Managing Director, Mr. Tang Qiang as an executive Director,
Mr. Chen Gang and Mr. Song Liang as non-executive Directors, and
Mr. Li Hung Kwan, Alfred, Mr. Mok Wai Bun, Ben and Ms. Leung Ka
Lai, Ada, sBs as independent non-executive Directors.

The Board members have no financial, business, family or other
material or relevant relationships with each other. The composition
of the Board has satisfied the requirements under Rules 3.10(1)
and (2) and 3.10A of the Listing Rules for the Board to have at least
three independent non-executive directors which represents at least
one-third of the Board, and at least one of them has appropriate
professional qualifications, or accounting or related financial
management expertise. The Company has received from each
independent non-executive director an annual confirmation of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Board has assessed their
independence and considered that all independent non-executive
directors are independent based on the independent criteria in
accordance with the requirements of the Listing Rules set out in
the confirmation letter, the non-involvement of independent non-
executive directors in the daily operation and management of the
Group and the absence of any relationship which would interfere
with the exercise of their independent judgement.

Board Independence

The Company has established mechanisms to ensure independent
views and input are available to the Board, and the implementation
and effectiveness of such mechanisms will be reviewed annually.
The mechanisms include the following:

- at least one-third of the Board members being independence
non-executive directors;

- all independent non-executive directors will be appointed

to other Board committees as far as practicable to ensure
independent views are available;
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the nomination committee must strictly adhere to the
nomination policy of the Company and the independence
assessment criteria as set out in the Listing Rules with
regard to the nomination and appointment of independent
non-executive directors, and the nomination committee
is mandated to assess annually the independence of all
independence non-executive directors by reference to the
independence criteria as set out in the Listing Rule to ensure
that they can continually exercise independent judgement;

all Directors are entitled to seek further information and
documentation from the management on the matters to be
discussed at board meetings. They can also seek assistance
from the company’s company secretary and, where necessary,
independent advice from external professional advisers at the
Company’s expenses;

all Directors (including independent non-executive directors)
shall not vote or be counted in the quorum on any board
resolution approving any contract or arrangement in which
such Director or any of his/her close associates has a material
interest;

the Chairman of the Board shall meet with the independent
non-executive Directors at least annually without the presence
of other Directors; and

no equity-based remuneration with performance, related
elements will be granted to independent non-executive
directors.
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Board Diversity Policy

The Board adopted a board diversity policy (available on the
Company’s website (www.chinafoodsltd.com) (the “Company
Website”) in August 2013 setting out the approach to achieve
diversity on the Board. The Board believes that a diversity of
perspectives can be achieved through consideration of a number
of factors, including but not limited to gender, age, cultural and
educational background, work and professional experience, skills,
knowledge and length of service. All appointment of the members
of the Board will be based on meritocracy, and candidates will be
considered against objective criteria, having due regard for the
benefits of diversity of the Board. The ultimate decision will be based
on merits of the candidates and the contribution they will bring to
the Board. The Company recognizes and embraces the benefits of
having a diverse Board to enhance the quality of its performance.
The nomination committee has primary responsibility for identifying
and nominating, for approval by the Board, suitably qualified
candidates to become members of the Board and, in carrying out
this responsibility, will give adequate consideration to the board
diversity policy.

The Board currently comprises eight members, of which seven
are male and one is female. The educational background of the
Board members cover finance, accounting, business management,
economics, sociology, law and physics. They also have different
professional knowledge and work experience. The valuable
experience and expertise they bring to our business are critical to
the long-term development of the Group.

The biographies of the Board members are set out in “Directors
and Senior Management Profile” on pages 33 to 42 of this annual
report. To the best knowledge of the Board, none of the Directors
are involved in any relationship as defined in Appendix D2 to the
Listing Rules. The Company has also maintained on the Company
Website and the website of Hong Kong Exchange and Clearing
Limited (www.hkexnews.hk) (the “HKEX Website"”) an updated list
of its Directors identifying their roles and functions. Composition of
the Board, by category of directors, is explicitly identified in all the
Company’s corporate communications.

At present, the Board considers the diversity of the Board to be
sufficient.

The Company also places emphasis on diversity (including gender
diversity) across all levels of the Group. Among the senior managers,
one is male and one is female. Details on the gender ratio of the
Group can be found in the Environmental, Social and Governance
Report which will be available on the Company Website and the
HKEX Website in the due course.
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The Board will from time to time review the board diversity policy, as
appropriate, to ensure its effectiveness.

Nomination, Appointment and Election/Re-Election of
Directors

The Company has adopted a nomination policy (available on
the Company Website) in November 2018 which provides a
framework and sets standards to assist the nomination committee
in identifying and nominating suitable candidates for the Board'’s
consideration and to ensure that the Board members has a balance
of skills, experience and diversity of perspectives appropriate to the
requirements of the Company’s business.

Pursuant to bye-law 111 of the Bye-laws, each director (including
those appointed for specific terms) shall be subject to retirement
by rotation at least once every three years and the retiring Directors
shall be eligible for re-election. Director who is appointed either to
fill a casual vacancy or as an additional director to the Board shall
hold office until the first annual general meeting of the Company
after his/her appointment and be subject to election at such
meeting pursuant to bye-law 94 of the Bye-laws. Pursuant to the
Listing Rules, the Board must not include an independent non-
executive director who has served on the board as an independent
non-executive director for a period of nine years or more, as at the
conclusion of the annual general meeting that follows the end of the
director’s nine-year tenure. The Company will adopt the following
transitional arrangement:

(i) as at the conclusion of its first annual general meeting held
on or after 1 July 2028, the Board will have independent non-
executive directors who have served for a period less than nine
years representing a majority of its independent non-executive
directors; and

(i) as at the conclusion of its first annual general meeting
held on or after 1 July 2031, the Board will not include any
independent non-executive director who has served for a
period of nine years or more.

Information of Director who shall retire from office at the forthcoming
annual general meeting of the Company is set out on page 76 of this
report.

All Directors (including non-executive Directors and independent
non-executive Directors) were appointed for specific terms of three
years and all existing Directors have signed formal appointment
letters with the Company with respect to their directorship with the
Company.
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Board Meeting and General Meeting

The Board conducts at least four regular Board meetings a year at
approximately quarterly intervals with additional Board meetings as
and when required.

Notices for regular Board meetings or Board committee meetings are
sent to Directors or Board committee members at least fourteen (14)
days prior to such meetings, Directors or Board committee members
were invited to include any matters which they thought appropriate
in the agenda. For ad hoc meetings, shorter notice may be given.

The company secretary assists the chairman of the Board or other
committees of the Board in preparing the agenda for meetings
and ensures that all relevant rules and regulations for meeting
proceedings are followed. Board papers were sent to the Directors at
least three (3) days before the intended dates of Board meetings or
Board committee meetings (or other agreed period).

It is the practice of the Company to record in sufficient detail of
matters considered and decisions reached, including concerns
raised or dissenting views expressed, by the Board and Board
committees. Draft and final versions of minutes of Board meetings
and/or Board committee meetings are sent to Directors or
committee members (as the case may be) for their comment and
records respectively, in both cases within a reasonable time after
the meetings. The decision of the Board can be made by written
resolutions.

All minutes of Board meetings and Board committee meetings are
kept by the company secretary and are available to all Directors for
inspection. Every Board member has unrestricted access to the
advice and services of the company secretary to enable them to
discharge their duties effectively, and has the liberty to seek external
professional advice if so required. The cost of procuring these
professional services will be borne by the Company.

In case a substantial shareholder or a Director has a conflict of
interest in a matter to be considered by the Board which the Board
has determined to be material, such matter will be discussed
through an actual meeting and will not be dealt with by written
resolutions. Independent non-executive Directors with no conflict of
interest will be present at such meetings.
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Directors play active role in the Company’s meetings through
contribution of their opinions and active participating in discussion.
During the year, other than resolutions passed by all the Directors
in writing, a total of four Board meetings and an annual general
meeting at which the external auditor attended were held, and the
attendance of such meetings by each Director is set out below. In
the following table, the figures in brackets means the total number of

meetings held during each Director’s tenure throughout the year:
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EEERBRABRRERZENR - EX
RANEHE LEEEZENAE - NFEA -
RHRTREFEZBBNIEREINET
MRESZGEE R — XA INEZEED L E R
BREBFREG  BUSENZEGR LT
BRETNAT - ETRME - BRAETF
ERAFREASEEEEHRBTNGRE
2y

Annual
Board General Meeting
Meetings (Note 6)
Name of Director EEHSE EESEE BREFAE
(MF3E6)
Executive Directors BITES
Mr. Zhan Zaizohng (Note 1) RS 4 (H7EL) 4/(4) /(1)
Mr. Tang Qiang (Note 2) R 5T A (f7E2) /(1) N/A 38 A
Mr. Shen Xinwen (Note 3) TEET S A (HFE3) 3/(3) /(1)
Non-executive Directors EHITES
Mr. Qing Lijun (Chairman) B ERE(FE) 4/(4) 1/(1)
Mr. Chen Gang BeR el 55 A2 4/(4) /(1)
Mr. Song Liang (Note 4) R dea (MisEa) 1/(1) N/A N3
Mr. Cao Gaofeng (Note 5) B g A (MES) 3/(3) /1)
Independent Non-executive BIKEHITES
Directors
Mr. Li Hung Kwan, Alfred IS AE 4/(4) /1)
Mr. Mok Wai Bun, Ben SRR E 4/(4) /(1)
Ms. Leung Ka Lai, Ada, sBS BRBE T (BEHEE) 4/(4) 1/(1)

Notes:

1.

Mr. Zhan Zaizhong was appointed as an executive Director and

Managing Director with effect from 6 January 2025.

Mr. Tang Qiang was appointed as an executive Director with effect

Mr. Shen Xinwen resigned as an executive Director with effect from 26

Mr. Song Liang was appointed as a non-executive Director with effect

Mr. Cao Gaofeng was resigned as a non-executive Director with effect

2.

from 30 August 2025.
3.

August 2025.
4.

from 26 August 2025.
5.

from 21 October 2025.
6.

The annual general meeting of the Company was held on 10 June
2025, and more details are set out in the circular of the Company
dated 9 May 2025 and the poll results announcement of the Company
dated 10 June 2025.
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1. BEDEABE2025F1 A6HLEZT A
TESERERRIC -

2. JEWEHEB2025F8H30H REZRERN
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3. JLEIXSEAEE2025F8 A26 A R EHTIATT
B=-

4. RFEHER2025F8A26H REZIERI
WiTEE -

5.  EEESAB2025F10A21 AR EI
WITEE -

6. ARBZBEREFANEEN2025%6A10
BR1T - FHEHN AR F B HR2025558
ORHEMK - URARF HER202556 H
IOEHIRERRERNE o
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Continuous Professional Development

All Directors, including non-executive Directors and independent
non-executive Directors, should keep abreast of their collective
responsibilities as directors and of the business and activities of
the Group. Each newly appointed Director would receive from the
chairman of the Company or executive Directors’ briefings on the
operations and business of the Group and an induction package to
ensure that he has a proper understanding on his responsibilities
under the relevant statues, laws, rules and regulations.

All Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. From
time to time, the company secretary disseminates information on the
latest development regarding the Listing Rules and other applicable
regulatory requirements to the Directors to ensure compliance
and enhance their awareness of good corporate governance
practices. The Company will organise seminars on specific topics
of significance or interest for Directors and management staff and
sponsors Directors to attend professional development seminars or
other programmes where necessary.
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According to the records provided by the Directors, a summary of
training received by the Directors during the year is set out below:

N
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RESRMUORE  EERAFEAMER
Bl SEZE T

Attending briefings,
seminars, conference and/or
reading materials relevant
to the director’s duties

and responsibilities

SHEHRE - EHF -

AREEER SHEEHE

Name of Director EEHR ESHERBEEENER
Executive Directors BITES
Mr. Zhan Zaizhong (was appointed ~ BFEAR 54 (FA20254F1 A6 8

on 6 January 2025) BEE) 4
Mr. Tang Qiang (was appointed on  E3&5t 4 (74202548 A30H

30 August 2025) BEE) v
Mr. Shen Xinwen (was resigned on  SLHET P4 (7202598 A 26 H

26 August 2025) BHE) v
Non-executive Directors FHITES
Mr. Qing Lijun (Chairman) BIBR(EE) 4
Mr. Chen Gang R Bl 42 A= v
Mr. Song Liang (was appointed on RS (FA20254E8 A 26 H

26 August 2025) EZT) 4
Mr. Cao Gaofeng (was resigned on g4 (FA2025F 108218

21 October 2025) BHT) 4
Independent Non-executive Directors B IEHTES
Mr. Li Hung Kwan, Alfred FHRBEE 4
Mr. Mok Wai Bun, Ben Rt v
Ms. Leung Ka Lai, Ada, sBs PRBEZT(RENES) v

Directors’ Insurance
During the year, the Company arranged appropriate insurance for
Directors and officers of the Group.

Corporate Governance Function

As regards the functions of corporate governance, the Board is
responsible for developing and reviewing the Company’s policies
and practices on corporate governance, reviewing and monitoring
the training and continuous professional development of Directors
and senior management, the Company’s policies and practices
on compliance with legal and regulatory requirements, and the
Company’s compliance with the CG Code and disclosure in the
corporate governance report contained in the annual report of the
Company.

During the year, the Board has performed the corporate governance
functions by reviewing the Company’s corporate governance
practices.

ESHRE
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BOARD COMMITTEES

The Board has established five committees, namely, the executive
committee, the audit committee, the remuneration committee,
the nomination committee and the environmental, social and
governance committee, to oversee corresponding aspects of the
Company'’s affairs. All committees of Board have defined terms of
reference.

Executive Committee

Currently, the executive committee consists of two executive
Directors, namely, Mr. Zhan Zaizhong who was the chairman of the
executive committee, and Mr. Tang Qiang.

The terms of reference of the executive committee are available on
the Company Website. The primary responsibility of the executive
committee is to deal with and supervise the day-to-day business
operations, management and administration of the Group. There are
no minimum meeting requirements and the executive committee
shall meet as and when necessary for proper discharge of its duties.

Remuneration Committee

Currently, the remuneration committee consists of three independent
non-executive Directors, namely, Mr. Mok Wai Bun, Ben who is the
chairman of the remuneration committee, Mr. Li Hung Kwan, Alfred
and Ms. Leung Ka Lai, Ada, SBS.

The terms of reference of the remuneration committee are available
on the Company Website and the HKEX Website. The duties of the
remuneration committee are mainly to make recommendations to
the Board on the Company’s remuneration policy and structure for
all Directors and senior management and make recommendations
to the Board on the remuneration packages of individual executive
Directors and senior management including benefits in kind, pension
rights and compensation payments, including any compensation
payable for loss or termination of their office or appointment, and the
remuneration packages of individual non-executive Directors.
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During the year, two meetings of the remuneration committee was REEN - FNZESRITTRASE &
held and the attendance of the meeting by each committee member T_Li/\ E.EZE\Zﬁf\ MEFNAT o LT«
is set out below. In the following table, the figures in brackets means = BRAETERNAFEANSKEEE
the total number of meetings held during each member’s tenure Eﬁf’aﬂ%ﬁﬁ’\]@%%@%ﬁ :

throughout the year:

Attendance/

Number of Meetings

Name of Committee Member ZESRENRR HEEERE
Mr. Mok Wai Bun, Ben (Chairman) — B&& &4 (FE) 2/(2)
Mr. Li Hung Kwan, Alfred IR 2/(2)
Ms. Leung Ka Lai, Ada, SBS BRBE T (BEHEE) 2/(2)

The following is a summary of the work performed by the FMEZEEERAFEANTERZNT
remuneration committee during the year:

e reviewed the performance evaluation of all executive Directors o BMEHWITEENMSREEABNEN

and senior management and made recommendations to the FKIBEFE  WH2024F B HEME
Board on the performance bonus for the year 2024; EgRHES

. reviewed the remuneration packages of all Directors and o A*12025¢i\§%§$ﬂ%%&%:f¥/\§\
senior management in 2025; EoEAies

e reviewed letter of appointment of an independent o EHEN(EW— %?“*#iﬂf?%?#\]
non-executive Director who re-appointed and made ZEE URENFHSTERESE
recommendations to the Board on their remuneration REEE R
packages; and

e reviewed letters of appointment of a new executive Director e FH - BHHITEEFR— %%ﬁ#%ﬂﬁ
and a new non-executive Director and made recommendations FENZES  UREBEOHFHEER
to the Board on their remuneration packages. SEREHEE -

Details of the remuneration of the Company’s directors for the year KRB ERHZE2025F12A318 ILFER

ended 31 December 2025 are set out in the note 11 to the financial B & FEIBE N AT R I SR ERMIFELL -
statements of this annual report.
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Details of the emoluments (including basic salary and performance
bonus paid to the senior management (excluding executive Directors
of the Company) in year 2025 by band is as follows:

R2025 N FERREEARB(TEEAR
AMITER)NFM(BRERATE MEME
&) o MEHFFHWOT

HHER

Emolument Band

Number of Individuals

A

RMB1,500,001 to RMB2,000,000

AR¥1,500,0017T % A R ¥2,000,0007T 2

Nomination Committee

As at the date of this report, the nomination committee consists of
four members, including a non-executive Director and the chairman
of the Board, namely Mr. Qing Lijun, who is the chairman of the
nomination committee and three independent non-executive
Directors, namely Mr. Li Hung Kwan, Alfred, Mr. Mok Wai Bun, Ben
and Ms. Leung Ka Lai, Ada, SBS.

The terms of reference of the nomination committee are available
on the Company Website and the HKEX Website. The duties of
the nomination committee are mainly to review the structure, size
and composition (including the skills, knowledge, experience and
length of service) of the Board and make recommendations on any
proposed changes to the Board to complement the Company’s
corporate strategy; identify suitable candidates for appointment as
directors; make recommendations to the Board on appointment or
re-appointment of Directors and succession planning for Directors;
and assess the independence of independent non-executive
Directors and review whether non-executive Directors (including
independent non-executive Directors) are spending enough time to
fulfill their duties annually.

In reviewing the Board composition, the nomination committee
would take into account various aspects set out in the board diversity
policy.

In recommending candidates for appointment to the Board, the
nomination committee would consider candidates on merit against
objective criteria and with regards to the benefits of the diversity
of the Board and made reference to the nominate policy of the
Company.
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During the year, two meeting of the nomination committee were held REEN - REZESRITTMALE
and the attendance by each committee member is set out below. In UZBENELHEBEREINWAT - L&
the following table, the figures in brackets means the total number of ME - FRABTERATNFENSKEEE

meetings held during each member’s tenure throughout the year: BRI ERITH R R AR

Attendance/

Number of Meetings

Name of Committee Member ZEERENE HEEFRE
Mr. Qing Lijun (Chairman) B ERA(EE) 2/(2)
Mr. Li Hung Kwan, Alfred IR 2/(2)
Mr. Mok Wai Bun, Ben SETHSEE 2/(2)
Ms. Leung Ka Lai, sBs BRBE T (BEHEE) /(1)

The following is a summary of the work performed by the nomination RBEZEeNAEERNNTIEHENT
committee during the year:

° reviewed the structure, size and composition (including the . mETE B MR - BENRKEARK

gender, age, cultural and education background, work or (BIEER - Fit - UELAMHEE=S -
professional experience, skills and knowledge, and length of TESkEE LR - FREE M M AR 7
service) of the Board; FH)

. reviewed the time required from non-executive Directors o e IEMITE S (BIEB Y IETTE

(including independent non-executive Directors) and assessed B)THIRAEE  ANTEEES
whether they are spending enough time to fulfill their duties; ST R R EITES

° assessed the independence of independent non-executive . LB IEITE B AIE S
Directors;

o made recommendations to the Board on the election of an . G205 ERHEFAFAS F—ZHITE
executive Director the 2025 annual general meeting; EREEnESIRENEERS

o made recommendations to the Board on the appointment of . M—BHITEENLN —RIERTEEN
an executive Director and a non-executive Director; and ZEFREESIREBHEEZSE &

o made recommendations to the Board on the re-appointment . TERE-EZBVIENITESRESE
of an independent non-executive Director. RHEHERZ:S -
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Environmental, Social and Governance Committee

As at the date of this report, the environmental, social and
governance committee consists of three members, including an
executive Director, namely Mr. Tang Qiang, who is the chairman
of the environmental, social and governance committee, a non-
executive Director, namely Mr. Song Liang and an independent non-
executive Director, namely Mr. Mok Wai Bun, Ben.

The primary duties of the environmental, social and governance
committee are comprehensively formulate and review the
administrative policies, strategies and structures of the Group’s
environmental, social and governance, review environmental, social
and governance related policies, regulations and trends, and to
provide decision-making advice to the Board of Directors regarding
the Group’s environmental, social and governance strategies and
operations, to ensure the company to comply with requirements
of applicable laws and regulations; monitor and supervise the
formulation and implementation of the Group’s environmental, social
and governance objectives; identify external environmental, social
and governance trends, risks and opportunities, etc. The terms of
reference of the environmental, social and governance committee
are available on the Company Website.

During the year, two meetings of the environmental, social and
governance committee were held and the attendance of the meeting
by each committee member is set out below. In the following table,
the figures in brackets means the total number of meetings held
during each member’s tenure throughout the year:

B HERERERE

WAREE B HBREAEEEH=
FREMR  BE-ANTEFERELE
(BB HEREAZRENER)  —F
ST E BRI B — R I TH S
AR S -

RE HEMEAZEENIZRE AR
EHIE LA ARERE - @ MEAERE
T KBNS BRERE  HeMER
MR ER - BEE  BIAKENR
B HegkEaBRMELERESTRIRIUR
RS NERNIEELREEENR
ERAKERE - @ RERBRHHEM
Bt BAISNERE - e MERBE - A
BMEBEE - RE HERERZEEZR
BEEFEIEARRHMLER -

REER - RR - HENERZREEETT
MREZ  BUREEXEZHEBRET
e MTRME - BWRABFERAFE
AERK B EERMEETHSHAN

Attendance/
Number of Meetings
Name of Committee Member ZEEREHSE HIE,EERE
Mr. Tang Qiang (Chairman) RS E (L)
(appointed on 30 August 2025) (720258 A30HEZT) 0/(0)
Mr. Song Liang (appointed on Ren e
26 August 2025) (FR2025F8 A26 B EZLT) 0/(0)
Mr. Mok Wai Bun, Ben LKy 2/(2)
Mr. Shen Xinwen (resigned on TR SR
26 August 2025) (FA2025% 8 A26 HEHT) 2/(2)
Mr. Cao Gaofeng (resigned on Eelgft
21 October 2025) (FA2025F 10 521 HEHT) 0/(2)
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The following is a summary of the work performed by the
environmental, social and governance committee during the year:

° reviewed the environmental, social and governance (“ESG”)
report for the year of 2024;

o reviewed the staffing of the ESG reporting working group;

° reviewed various objectives and plans for enhancing the
quality of ESG reporting and the preparation of the report; and

° reviewed the ESG indicators related to environment, safety and
quality along with the corresponding measures.

Audit Committee

As at the date of this report, the audit committee consists of three
independent non-executive Directors, namely, Mr. Li Hung Kwan,
Alfred, who is the chairman of the audit committee, Mr. Mok Wai
Bun, Ben and Ms. Leung Ka Lai, Ada, SBS.

The terms of reference of the audit committee are available on the
Company Website and the HKEX Website. The duties of the audit
committee are mainly to assist the Board to ensure objectivity and
credibility of financial reporting, to review financial controls, internal
controls and risk management systems and to consider any findings
of major investigations on risk management and internal control
matters and response from the management. The audit committee’s
responsibilities also include making recommendation to the Board
on the appointment, re-appointment and removal of the external
auditor and to approve the remuneration and terms of engagement
of the external auditor, and any questions of its resignation or
dismissal, and to develop and implement policy on engaging an
external auditor to supply non-audit services. The audit committee is
further authorised by the Board to investigate any activity within its
terms of reference, and may make recommendations to the Board to
take appropriate actions emanating from such investigations.

N
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During the year, three meetings of the audit committee were held
and the attendance of the meetings by each committee member is
set out below. In the following table, the figures in brackets means
the total number of meetings held during each member’s tenure
throughout the year:

REERN  BRREQBRITTZREH
NEBERBZHFEERBREIIMT - 5
TERME @ BRABFRERAFEASKE
EEHEASRTHERAE

Attendance/

Number of Meetings

Name of Committee Member EEGRENR HIEEERE
Mr. Li Hung Kwan, Alfred (Chairman) Z=3889%4(F/E) 3/(3)
Mr. Mok Wai Bun, Ben BEESE A 3/(3)
Ms. Leung Ka Lai, Ada, SBS RRBUT(HEHEs) 3/(3)

The following is a summary of the work performed by the audit
committee during the year:

° reviewed and made recommendations to the Board on the
approval of the 2024 annual results announcement and the
audited consolidated financial statements for the year ended
31 December 2024;

o reviewed and made recommendations to the Board on the
approval of the 2025 interim results announcement, and the
unaudited interim financial statements for the six months
ended 30 June 2025;

o reviewed matters relating to the Company’s financial and
accounting policies and practices;

° reviewed continuing connected transactions of the Group for
the financial year ended 31 December 2024 and for the six
months ended 30 June 2025;

o reviewed and assessed the adequacy of resources,
qualifications and experience of staff of the Group’s
accounting and financial reporting function, and their training
programmes;

° reviewed the internal audit results for the year ended 31
December 2024 and the six months ended 30 June 2025 and
the effectiveness of the Group’s risk management and internal
control systems, and considered whether any major control
deficiency had been identified;
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AN

e reviewed and approved the internal audit plan for the year o ERIWHLE2025F NE T IEETE -
2025;

e made recommendation to the Board on the appointment s WMEAERBEESIHMEBMERA

of Baker Tilly Hong Kong Limited as external auditor of the B AN A R)20255F £ K INEAZ BT |
Company for the year 2025; and EEgREEBRER K
e discussed with the external auditor on the nature and scope of o  HHMNEREAIF mEFANEIAED
the auditing and accounting matters and reporting obligations. MEBEEFEAREEAERET -
AUDITORS’ REMUNERATION AT RN £

During the year, the fees paid or to be payable to the Company’s AEFR - WARRRINEZEETE T8k
external auditor are set out below: FEZRBERHSIAT

Fees paid/payable

Services rendered PR fit /9 AR A% B EHNER
RMB’000

ARETT

Annual audit services FEERE 2,800
Other assurance services* HMRE ARG 1,050
Total &5t 3,850

* Such services included, among others, interim review, results * DERGHEPBIEREREERY ZEQ
announcement review, compliance review relating to continuing LM BEESSHNAMER -

connected transactions.
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ACCOUNTABILITY AND AUDIT

Financial Reporting

The Directors, who are responsible for overseeing the preparation of
the Company’s accounts, receive monthly management accounts
and updates on the Group’s performance and financial position
and prospects prepared by management of the Company on a
regular basis. Management of the Company was required to provide
a detailed report(s) and explanation to enable the Board to make
an informed assessment of the financial and other information put
forward for its approval. In preparing the financial statements for
the year ended 31 December 2025, the Board adopted appropriate
accounting policies consistently, made prudent and reasonable
judgements and estimates. The Board was not aware of any
material uncertainties relating to events or conditions that might cast
significant doubt upon the Company’s ability to continue as a going
concern. Accordingly, the Directors have prepared the consolidated
financial statements of the Company on a going-concern basis.

The Board is committed to present a balanced, clear and
comprehensible assessment of the Group’s affairs to its shareholders
and the public in a timely manner. The interim and annual results
of the Company are published in accordance with the disclosure
requirements under the Listing Rules.

The reporting responsibilities of the Directors and the external
auditor are further set out in the “Independent Auditor's Report” of
this annual report. For other financial disclosures required under the
Listing Rules are disclosed pursuant to statutory requirements.

The Company is committed to ensuring compliance with regulatory
requirements under the Listing Rules, applicable laws and
regulations in handling connected transactions. Accordingly,
the Company implemented various internal control mechanisms
to capture and monitor connected transactions to ensure that
connected transactions are conducted under normal commercial
terms or on terms that are fair and reasonable and properly disclosed
and (if necessary) approved by the independent shareholders of the
Company in accordance with the Listing Rules. Connected persons
will be required to abstain from voting in general meetings which
considering the relevant connected transactions. Details of the
connected transactions of the Company during the year are set out
in the “Report of the Directors” of this annual report.
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Risk Management and Internal Control

The Board acknowledges its responsibility for maintaining
appropriate and effective risk management and internal control
systems, and for reviewing the effectiveness of these systems
through the audit committee of the Board.

Sound risk management and internal control systems are based on
the Company’s good business ethics and culture, the quality and
capabilities of its employees, the direction of the Board, and also the
efficiency and capabilities of management.

Management of the Company, under the Board supervision, is
responsible for the design, implementation and monitoring of the
risk management and internal control systems.

The Group has established a sound and comprehensive risk
management and internal control system, formed a systematic and
effective system on segregation of duty and three lines of defense in
risk management, with each of the business units as the first line of
defense; the business supervision and inspection departments at all
levels as the second line of defense; and internal audit department
and supervision department as the third line of defense.

The Group has established its risk management and internal control
systems based on the COSO (Committee of Sponsoring Organisation
of the Treadway Commission) risk management framework.

The Group’s risk management covers the Company’s headquarters
and its subsidiaries, covering various risks faced in operation and
management, and focusing on and continuously monitor the key
risks.

According to the risk management strategy, the Group conducts a
comprehensive risk assessment every two years in combination with
the Group’s strategic and business objectives and changes in the
market environment. |dentify major risks that adversely affect the
achievement of strategic objectives and prioritise the identified risks
based on a set of standard criteria and formulate a risk mitigation
plan to monitor the risks to an acceptable level.

The Group conducted a comprehensive risk assessment by the end
of 2025. The internal audit department summarised and sorted
the assessment results, and selected the top five risks with the
highest scores as the main risks faced by the Group in 2026, and
formulated corresponding monitoring measures. These risks mainly
cover market competition, safe production, cost pressure and China-
United States relations.
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The Group has consistently dealt with and monitored the major
risks that were assessed and identified the responsible departments
and accountable persons, the management process and the
corresponding reporting mechanism.

All bottling plants and departments had implemented risk
management measures in a serious and proactive manner, and
relevant major risks have been effectively controlled. There has been
no material risk event occurred within the Group in 2025.

The Group’s monitoring work usually consists of:

Analysis and review: through conducting annual budget and strategic
plan reviews and other forms to set the Company’s development
goals, and determine business plans and development strategies.
Senior management holds regular general managers meetings and
operation analysis meetings to discuss major strategies, policy and
overall issues of the Company. Each affiliated company holds regular
internal management meetings to analyze budget execution, sales
management, production management and risk control matters.

Work management: reports of work are reviewed by management
personnel who are responsible for the relevant functions.

Physical monitoring: ensuring the safety of equipment, inventory and
other assets, and conducting regular inspections.

Analysis of operational indicators: conducting analysis of operational
and financial data on regular basis to ensure early identification of
existing problems, so that any necessary rectification works can be
done in a timely manner.

Separation of duties: responsibilities of employees are divided
according to the principle of separation of duties, so that the checks
and balances are strengthened and the probability and risk of errors
are reduced.

The Group has established effective systems and procedures to
ensure that employees are able to identify, document and report on
operational, financial and compliance information while performing
their duties.

The Group has established an independent internal audit

department and a supervision department which report directly to
the senior management and the audit committee of the Company.
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In 2025, the internal audit department completed the annual audit
plan and audit requirements approved by the management and
the audit committee. Based on risk assessments and the needs of
the management, the internal audit department conducted internal
control audits and special audits in the important risk areas of the
Group. It has focused on the rectification of problems found during
the audit, and have effectively promoted management improvements
and reduced operating risks.

The internal audit department assists the audit committee to assess
the effectiveness of the Group’s risk management and internal
control systems and attends meetings of the audit committee at
least twice a year, and reports on the work it has undertaken and its
principal audit findings.

The Group has also designed and formulated appropriate policies
and control measures to safeguard its assets against unauthorized
use and disposition, and to ensure compliance with applicable laws,
rules and regulations. The Company maintains reliable accounting
records, and financial information in accordance with the relevant
accounting standards and reporting requirements, and properly
identifies and manages risks that may affect the performance of the
Company.

Such systems and internal controls are designed to manage, rather
than eliminate, the risk of failure to achieve business objectives.
They can only provide reasonable, and not absolute, assurance
against material misstatement or loss.

In respect of 2025, the Board has reviewed, through the audit
committee, the work of the internal audit department, and its audit
findings in relation to the risk management and internal control
systems (including financial, operational and compliance controls),
and considers the risk management and internal control systems of
the Group are effective and adequate, and that the Company had
complied with the Code Provision on risk management and internal
control. The qualifications and experience of the staff of the Group’s
accounting, financial reporting and internal audit functions, and the
training programmes, budgets and the resources available to these
functions have been reviewed and are considered to be adequate.

INSIDE INFORMATION

The Company has formulated the “Inside Information Disclosure
Policies and Guidelines of China Foods Limited”, which has set out
clearly the procedures for the identification, report and disclosure
of inside information to ensure that the Company is able to disclose
inside information properly on a timely, fair and lawful manner, and
keep confidential before such information is approved appropriately,
so as to enhance the market transparency and provide better
protection for shareholders and investors.

N

CORPORATE GOVERNANCE REPORT 1P # &5 #i &

20255 - MBAE L TK T EEEMESZ
ZBeHENFERETTEMEBARK -
EMERREMERFT KRR L - HA
SESERRAREETT ABEIEEMNE
HER WEBETENERMENRERE
B BRCIRE T ERNNE - BRORE T

R o

NERHBEZEZ B @ KFHE AN RE M RR
BEMATEERRNERE - ABFHE
BERREENERELIMA  HERFANT
EREEREAERFL RS

AEEEET K HIE G @ BR R EEE
e - ARIEE E N SRR A Nt SR
B - URRESTEAED - SRR RIED] - &
RARERE SR ER RERRERT S
VA RCER R IS BUE - DA NGB E R &
EEARERFEARNRRENAR

SERG RN EERR] S EEIEMIEH
BRAREEREZGBFENRR - BREEFLE
I T SFAR ST A0 4R 38 AT AR 8 B K A 88 R FR
ALK

F2025FME  EFECBEERZES
BERAERN THEREEERREE AR
ER(RREMT - 2ERARER) MBS
R URS/AEENRREERAFEEER
BRAMEFTRN  YAARFZETER
Rl B K AR ER RO ST RIS © ARt AR
SEEF - MBREMATETBERN TIE
AEWERENKER - ARIEIIETE - FEEM
BRRBB/IBIERE °

REHE

ARFBHE(FERGERATAREHEE
BRBEERIES)  BEMA - LARRE
PORH B 0IZRE - IAREIRA A AR 90 b
BF  AFRAERANELS - LEEE
RS M B AT RRE © DURTI 155 1
R BRI R R -

FERERAERAT FIR 2025

05




00

CORPORATE GOVERNANCE REPORT P # B 5 # 2

WHISTLE-BLOWING POLICY

The Company has adopted a whistle-blowing policy (available on
the Company Website) and the policy is intended to encourage
and assist its employees and other stakeholders (e.g. customers,
contractors, suppliers, creditors, and debtors, etc.) who deal with the
Group to report any misconduct, malpractice, or irregularity within
the Group through a confidential reporting channel (to the extent
possible). The Group will handle the reports with care and treat the
whistleblowers’ concerns fairly and properly. Employees of the Group
are also assured of protection against unfair dismissal, victimization,
or unwarranted disciplinary action. When reports are received by
the chairman of the audit committee and/or the general manager
of the internal audit department, the audit committee/the internal
audit department will then evaluate the validity and relevance of the
concerns raised, and decide if a full investigation is necessary. If an
investigation is warranted, an investigation team will be appointed
by the audit committee/the internal audit department to look into the
reported matter, and the investigation report will be reported to the
audit committee.

ANTI-CORRUPTION AND BRIBERY POLICY

The Company has adopted an anti-corruption policy (available
on the Company Website) and the policy sets out the guidelines
and responsibilities of directors, employees, those acting in an
agency or fiduciary capacity on behalf of the Group and third
parties. The Group is committed to upholding and maintaining the
highest standards of integrity, honesty, fairness, impartiality and
transparency in conducting its business and operation. The Group
will investigate the reported matter according to the procedures set
out in the anti-corruption policy.

COMPANY SECRETARY

Mr. Law Wing Hee had been the company secretary of the Company
since 2025. During the year, Mr. Law Wing Hee undertook not less
than 15 hours of the relevant professional training to update his
skills and knowledge.

All Directors may seek the advice and assistance of the company
secretary in respect of their duties and the effective operation
of the Board and Board committees. The company secretary is
also responsible for facilitating good information flow among the
Directors.
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SHAREHOLDERS’ RIGHTS

Convening of Special General Meetings on Requisition by
Shareholders

Pursuant to bye-law 67 of the Bye-Law and section 74 of the
Companies Act 1981 of Bermuda, shareholders shall have a right
to request the Board to convene a special general meeting of the
Company (“SGM"). Shareholders holding in aggregate of not less
than one-tenth (10%) of the paid up capital of the Company may
send a written requisition to the Board to request for convening a
SGM.

The written requisition, duly signed by the requisitionists, may
consist of several documents in like form each signed by one or
more requisitionists, must state the purposes of the meeting and
must be deposited at the registered office of the Company. The
Company would take appropriate actions and make necessary
arrangements.

If the Directors do not within twenty-one (21) days from the date of
the deposit of the requisition proceed duly to convene a SGM, the
requisitionists, or any of them representing more than one half of the
total voting rights of all of them, may themselves convene a SGM,
but any meeting so convened shall not be held after the expiration of
three (3) months from the said date.

The SGM convened by the requisitionists shall be convened in the
same manner, as nearly as possible, as that in which SGMs are to
be convened by Directors.

Procedures for Making Proposals at General Meetings by
Shareholders

The following shareholders are entitled to put forward a proposal
(which may properly be put to the meeting) for consideration at a
general meeting of the Company:

(@) any member(s) representing not less than one-twentieth (5%)
of the total voting rights of all the members of the Company; or

(b)  not less than 100 members holding shares in the Company.
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The requisition specifying the proposal desired to be put forward
at the general meeting, duly signed by the requisitionists, may
consist of several documents in like from each signed by one or
more requisitionists, must be deposited at the registered office of
the Company, together with a sum reasonably sufficient to meet
the Company’s expenses in giving effect thereto, not less than six
weeks before the general meeting (in case of a requisition requiring
notice of a resolution) or not less than one week before the general
meeting (in case of any other requisition). The Company would take
appropriate actions and make necessary arrangement once a valid
requisition is received.

Procedures for Director’s Nomination and Election by
Shareholders

If a shareholder wishes to propose a person other than a retiring
director for election as a director at a general meeting, the
shareholder should lodge at the principal office of the Company in
Hong Kong at 33/F., COFCO Tower, 262 Gloucester Road, Causeway
Bay, Hong Kong, (a) a written notice signed by such shareholder
(other than the proposed person) duly qualified to attend and vote at
the meeting of his/her intention to propose such person for election;
and (b) a written notice by the proposed person indicating his/her
willingness to be elected together with the personal information of
the proposed person as required by Rule 13.51(2) of the Listing
Rules and consent of publication of his/her personal information.

The period during which the aforesaid notice may be given shall be
seven days (or such other period as determined and announced
by the Board). Such period will commence on the day after the
dispatch of the notice of general meeting and end no later than
seven days prior to the date of such general meeting. The Company
would take appropriate actions and make necessary arrangements,
once valid notice is received.

Communication with Shareholders

The Company attaches great importance to communicate with
shareholders, both individual and institutional, and a shareholders
communication policy has been adopted by the Company to ensure
the shareholders and potential investors are provided with the
Company’s information in a timely and effective manner.

The means to communicate with the shareholders and the
investment community used by the Company including the following:

i corporate communications such as annual reports, interim
reports and circulars are made available to shareholders in
both printed form and electronic means through the Company
Website and the HKEX Website;
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ii. corporate announcements are published on the Company
Website and the HKEX Website;

iii.  corporate information is made available on the Company
Website;

iv.  annual and special general meetings provide a forum for the
shareholders to make comments and exchange views with the
Directors and management executives; and

V. Tricor Investor Services Limited, the branch share registrar
and transfer office of the Company in Hong Kong serves the
shareholders in respect of share registration, dividend payment
and related matters.

Shareholders may at any time send their written enquiries and
concerns to the Company, either by post or facsimiles, together with
his/her contact details, such as postal address, email address or fax
number, via the company secretary whose contact details are as
follows:

The Company Secretary
China Foods Limited

33/F., COFCO Tower

262 Gloucester Road
Causeway Bay, Hong Kong
Telephone: (852) 2833 0388
Fax: (852) 2833 0380

Having considered the multiple channels of communication and
engagement in place, the Board is satisfied that shareholder
communication policy has been properly in place during the year
and is effective.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s memorandum of association
and bye-laws during the year. A copy of the latest consolidated
version of the memorandum of association and bye-laws is available
on the Company Website and the HKEX Website.
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INVESTOR RELATIONS

We have always believed that maintaining a high standard,
effective and multi-channel communication system and ensuring
the transparency and timeliness of information disclosure enables
investors to accurately understand the latest developments of
the Group. It also helps to enhance investors’ confidence and
shareholders’ value.

Our strategic objectives of investor relations function have been
clearly defined as follows:

(1) to raise the profile of the Company as a leading participant in
the industry, that is in line with our strategic positioning within
the group of COFCO Corporation;

(2) to build a long-term and trusting shareholder base;

(3) to enhance the knowledge of our investors about the
Company; and

(4) to understand the key concerns of the investment community
and provide timely feedback to our management, and to make
constant improvement based on the constructive feedback.

Interactions between the Company and the investor community:

We believe effective communication and fair information disclosure
builds investor confidence, and also facilitates constructive
feedbacks for continuous improvement.

In 2025, apart from disclosing transparent and fair financial and
operational information in annual and interim reports and having
direct communicate with shareholders at annual general meetings,
we have also effectively bridging the Company and the investment
community through:

° Interactive communications between our management and
investors/analysts directly at post-results briefings, investor
annual conferences/seminar and regular investor meetings;
and

° Collection of market feedback, such as research reports and
market views, for the review of our management.
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The board of directors of the Company (the “Board”) is pleased to
present its report together with the audited consolidated financial
statements of the Company and its subsidiaries (collectively the
“Group”) for the year ended 31 December 2025 (the “year”), which
were approved by the Board on 24 March 2026.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding.
Currently, the Company through its subsidiaries mainly operates
beverage and innovative business. There were no changes in the
nature of the Group’s principle activities during the year under
review.

BUSINESS REVIEW

A business review of the Group and a discussion and analysis of
the Group’s business performance of the year, a description of the
principal risks and uncertainties facing the Group, particulars of
important events affecting the Group that have occurred since the
end of the financial year, as well as the Group’s future business
outlook can be found in the sections headed “Statement from
Chairman”, “Statement from Managing Director”, “Management
Discussion and Analysis” and “Notes to Financial Statements” in
this report. Such review and discussion form parts of this report of
the Directors.

COMPLIANCE WITH LAWS AND
REGULATIONS

The Group’s main operations are carried out by the Company’s
subsidiaries operating in the People’s Republic of China (“PRC”)
while the Company itself is incorporated in Bermuda with its shares
listed on The Stock Exchange of Hong Kong Limited. The Group’s
operations are regulated by the applicable laws and regulations of
Bermuda, Hong Kong and PRC. For the year ended 31 December
2025 and up to the date of this report, the Board was not aware of
any non-compliance with the relevant laws and regulations that have
a significant impact on the Company.

Please refer to the discussions in this report, the “Corporate
Governance Report” and the “Environmental, Social and Governance
Report” for further details of the Group’s compliance with the
relevant laws and regulations.

N

REPORT OF THE DIRECTORS
EEERE

ARBEFER([EFE ) MARIZERN
2026F3 A24 B LB £ 2025912 A31 A
HFE(ARFRE])ZARRRENE AT
(RHE[ARE ) 2 & MERZGE M B R
%o

FEXHK

ARR EBEBRIRERR - BRI - AR
AEBE THBRR T2 EHE A E
%o REBEFER  AEENEEXRBENE

EBESR

BRARERAFENEHEEANASEE
BRANTREON - AEEHBRHEZE
LA HEE AR AR - BB R A SRAR P
BENTEAEBENEREN  UARAKH
AREHORE - FHRAREREF K
1 TESBEE R - [EEEWT] R
[ TSR RE | AT » 5% 55 [0 B e vl a8
RAEFEE@HmE 28D °

BFERERER

AEENTIEXHLERARBEFEAR
HAB ([ ) & BN BARETT - MA
AEAIRBRAGZEMAL - MEROBINE
BEMARXHMBRAR LT - AEBENZE
XERAK  BERPEZERERERR
B o BIE2025F 12A3IAIEFEREER
BEZAY EFSUBRSHMTMERAH
FERIERMBARFEEAZENEIS

BERAREETHEZRMERNE—D
HBEMERARE  [RXBERRE I R[R
B e RERRE A -

FERERAERAT FIR 2025

/[




[

REPORT OF THE DIRECTORS EF & #ii &

CORPORATE GOVERNANCE

In view of the Board, the Company has applied the principles and
complied with all the applicable code provisions of the Corporate
Governance Code as set out in Appendix C1 to the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) throughout the year, save and except
for code provision C.2.1 which stipulates that the roles of chairman
and chief executive should not be performed by the same individual.
From 1 January 2025 to 5 January 2025, the roles of chairman and
chief executive were assumed by Mr. Qing Lijun. Effective from 6
January 2025, Mr. Zhan Zaizhong was appointed by the Board as
the executive director and the managing director of the Company
(“Managing Director”, being the chief executive of the Company).
Following the appointment of Mr. Zhan Zaizhong, the Company has
complied with code provision C.2.1 of the Corporate Governance
Code. Details of the Company’s work in corporate governance during
the year are disclosed in the “Corporate Governance Report” on
pages 43 to 70 of this report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

Discussion on the Group’s environmental policies and performance
is contained in the “Environmental, Social and Governance
Report” which will be available on the websites of the Company
(www.chinafoodsltd.com) and Hong Kong Exchange and Clearing
Limited (www.hkexnews.hk) in due course.

RESULTS AND DIVIDENDS
The Group’s profit for the year ended 31 December 2025 and the
state of affairs of the Company and the Group as of that date are set

out in the consolidated financial statements on pages 95 to 196.

There was no interim dividend declared for the six months ended 30
June 2025 (30 June 2024: Nil).

CHINA FOODS LIMITED ANNUAL REPORT 2025

EER

EXgRRNBEAFEARARE —EREMA
EEBMARIAERARES EMARRT £
AR R DM ECIAE AR ER TR ZR
R0 38 <7 B P A SE A T RIMGSC - ST RIS
C.2.1{RRRAN - HHMMTEEFETRATN A
ETEHR - ARKET - B2025%F1A1H
20251 A5H - B ERAERREEE
[EERITHARE BE - B2025F 1 H6HE -
RETAEEEFTERT/ARRNTES
REFREES((EFREES] AR
BITTHRAEL) - REPEAEREZMER - AQ
AIEETERTAST AR C.2.1HF - AR
AIRAFREAZERE R TIEFIRHNAS
WEASEEFRT0AM DEEAREIA -

BRBREXRHE

AR AEENRREEERRAIANIR
BoudgkEFRmEIAN mMIERE -
e RERBRE | BEREA DB A
(www.chinafoodsltd.com) 1 &R 5 k& E
FRABR A 14805 (www.hkexnews. hk) B4 -

REREE

B ZE2025F 12 A31 A IFFEAREE 2%
Al RAATRAEERNZAZEBHR -
WA RRFBAZH196H -

B Z=20255%6 A30H 1E/<fE A Y S K H
B2 B(2024F6 A30R : £&) o



The Board recommends the payment of a final dividend of
RMBO0.154 (31 December 2024: RMBO0.153) per ordinary share for
the year ended 31 December 2025, subject to the approval at the
annual general meeting to be held on Tuesday, 9 June 2026. The
proposed final dividend for the year ended 31 December 2025 will
be distributed on or around Wednesday, 8 July 2026 to shareholders
of the Company whose names appear on the register of members
of the Company on Thursday, 18 June 2026. As disclosed in the
Company’s announcement made on 9 June 2013, the Company
received the approvals of State Administration of Taxation of the
People’s Republic of China which confirmed that (i) the Company
is regarded as a Chinese resident enterprise; and (ii) relevant
enterprise income tax policies shall be applicable to the Company
starting from 1 January 2013. Thus, the Company will withhold
10% enterprise income tax when it distributes the final dividend
for the year ended 31 December 2025 to non-resident enterprise
shareholders of the Company.

CLOSURE OF REGISTER OF MEMBERS

For determining the shareholders’ eligibility to attend and vote at the
forthcoming annual general meeting, the register of members of the
Company will be closed from Thursday, 4 June 2026 to Tuesday, 9
June 2026, both days inclusive, during which period no transfer of
shares will be registered. In order to qualify for attending and voting
at the forthcoming annual general meeting, all transfer documents,
accompanied by the relevant share certificates must be lodged for
registration with the Company’s branch share registrar and transfer
office in Hong Kong, Tricor Investor Services Limited, at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong, not later than
4:30 p.m. on Wednesday, 3 June 2026.

For determining the shareholders’ entitlement to the proposed final
dividend, the register of members of the Company will be closed
from Wednesday, 17 June 2026 to Thursday, 18 June 2026, both
days inclusive, during which period no transfer of shares will be
registered. The ex-dividend date will be Monday, 15 June 2026.
In order to qualify for the proposed final dividend, all transfer
documents, accompanied by the relevant share certificates must
be lodged for registration with the Company’s branch share registrar
and transfer office in Hong Kong, Tricor Investor Services Limited, at
17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong, not
later than 4:30 p.m. on Tuesday, 16 June 2026.
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SUMMARY FINANCIAL INFORMATION

A summary of the results and of the assets, liabilities and non-
controlling interests of the Group for the last five financial years,
as extracted from the published audited consolidated financial
statements, is set out on page 197 of this report. This summary does
not form part of the audited consolidated financial statements.

DIVIDEND POLICY

The Company adopted a dividend policy in November 2018.
Pursuant to the dividend policy, the Company may declare and
distribute dividends to shareholders of the Company to allow them to
share the Company’s profits and for the Company to retain adequate
reserves for future growth.

The recommendation of the payment of any dividend is subject to
the absolute discretion of the Board, and any declaration of final
dividend will be subject to the approval of the shareholders of the
Company. In proposing any dividend payout, the Board shall also
take into account, inter alia, the Group’s financial results, the overall
financial position of the Group, the relevant financial covenants of
the Group, liquidity position and capital requirement of the Group,
surplus received from the Company’s subsidiaries and any other
factors that the Board deem appropriate. The Company’s ability
to pay dividends is also subject to the requirements of the Listing
Rules and all relevant applicable laws, rules and regulations in
the Bermuda, Hong Kong and the Company’s memorandum and
association and bye-laws (the “Bye-laws”).

The Board will continually review the dividend policy and reserves
the right in its sole and absolute discretion to update, amend and/or
modify the dividend policy at any time, and the dividend policy shall
in no way constitute a legally binding commitment by the Company
that dividends will be paid in any particular amount and/or in no way
obligate the Company to declare a dividend at any time or from time
to time.

SHARE CAPITAL

There were no movements in the Company’s authorised or issued
share capital during the year.
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SHARE OPTION SCHEME

The Company and its subsidiaries have no share option scheme.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws or
the laws of Bermuda which would oblige the Company to offer new
shares on a pro rata basis to existing shareholders.

RESERVES

Details of movements in the reserves of the Company and the Group
during the year are set out in note 37 to the financial statements and
in the consolidated statement of changes in equity, respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution, calculated in accordance with the Companies Act 1981
of Bermuda, amounted to approximately RMB3,022,019,000, of
which approximately RMB430,772,000 has been proposed as a
final dividend for the year.

PROPERTY, PLANT AND EQUIPMENT

Details of movement in the property, plant and equipment of the
Company and the Group during the year are set out in note 15 to the
financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, less than 4% of the Group’s total sales were
attributable to the Group’s five largest customers. Approximately
58% of the Group’s total purchases were attributable to the Group’s
five largest suppliers, with the largest supplier accounting for
approximately 44%.

Apart from the Company’s ultimate controlling shareholder, COFCO
Corporation (“COFCQ”), which is one of the Group’s five largest
suppliers, none of the directors of the Company (“Director(s)”) or
any of their close associates or any shareholders (which, to the best
knowledge of the Directors, own more than 5% of the Company’s
issued share capital) had any beneficial interest in the other four
largest suppliers or the five largest customers of the Group.
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DIRECTORS

The Directors during the year and up to the date of this report were:

Current Board Members
Executive Directors:

Mr. Zhan Zaizhong

Mr. Tang Qiang

Non-executive Directors:
Mr. Qing Lijun (Chairman)
Mr. Chen Gang

Mr. Song Liang

Independent Non-executive Directors:
Mr. Li Hung Kwan, Alfred

Mr. Mok Wai Bun, Ben

Ms. Leung Ka Lai Ada, SBS

Ex-Director:
Mr. Shen Xinwen (resigned on 26 August 2025)
Mr. Cao Gaofeng (resigned on 21 October 2025)

All Directors including non-executive Directors and independent
non-executive Directors are appointed with specific terms.

Each Director shall be subject to retirement by rotation at least
once every three years as required by bye-law 111 of the Bye-laws.
Accordingly, Mr. Qing Lijun, Mr. Li Hung Kwan, Alfred and Ms.
Leung Ka Lai, Ada will retire and, being eligible, offer themselves for
re-election at the forthcoming annual general meeting.

According to bye-law 94 of the Bye-laws, any director appointed by
the Board either to fill a casual vacancy or as an additional director
to the Board shall hold office only until the first annual general
meeting of the Company after his appointment and be subject to
election at such meeting. In this regard, Mr. Tang Qiang and Mr.
Song Liang will retire and, being eligible, offer themselves for election
at the forthcoming annual general meeting.

The Company considers that all the independent non-executive
Directors are independent pursuant to the criteria set out in Rule 3.13
of the Listing Rules and that a confirmation of independence has
been received from each of them.

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company or any of
its subsidiaries which is not determinable by the Company or any of
its subsidiaries within one year without payment of compensation,
other than statutory compensation.
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DIRECTORS AND SENIOR MANAGEMENT
PROFILE

Biographical details of the Company’s Directors and Senior
Management are set out in the “Directors and Senior Management
Profile” on pages 33 to 42 of this annual report.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS

No Director had a material interest, either directly or indirectly,
in any transactions, arrangements and contract of significance to
the Group’s business to which the Company, or any of its holding
companies, subsidiaries or fellow subsidiaries was a party during the
year.

DIRECTORS’ REMUNERATION

The Board is authorised by the shareholders to fix the directors’
remuneration at general meetings. The Directors’ emoluments
are determined by the Board based on the recommendation by
the remuneration committee of the Board with reference to their
job complexity, workload and responsibilities, and the Company’s
remuneration policy. Details of the Directors’ emoluments for the
year are set out in note 11 to the financial statements.

PERMITTED INDEMNITY PROVISION

Pursuant to the Bye-laws, every Director shall be entitled to be
indemnified by the Company out of the assets of the Company
against all losses or liabilities which he/she may sustain or incur or
about the execution and discharge of his/her duties or in relation
thereto. The Company has arranged appropriate Directors’ and
officers’ liability insurance coverage for the Directors and officers of
the Company during the year.

MANAGEMENT CONTRACTS

No contracts concerning management and administration of the
whole or any substantial part of the business of the Group were
entered into or existed during the year.
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CONVERTIBLE SECURITIES, WARRANTS,
OPTIONS OR SIMILAR RIGHTS

There is no conversion or subscription rights under any convertible
securities, warrants or options or similar rights issued or granted by
the Company or any of its subsidiaries during the year or subsisted
at the end of the year. In addition, no equity-linked agreements were
entered into by the Company, or existed during the year.

DIRECTORS’ INTEREST AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES

As at 31 December 2025, none of the Directors or chief executive
of the Company has any interest or short positions in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (Cap. 571 of the Laws of Hong
Kong) (the “SFQ”)) which will have to be notified to the Company
and The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which any Director is deemed
or taken to be under such provisions of the SFO), or which are
required, pursuant to section 352 of the SFO, to be entered in
the register to be kept by the Company or which are required to
be notified to the Company and the Stock Exchange pursuant to
the Model Code for Securities Transactions by Directors of Listed
Companies contained in the Listing Rules.
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BREREMATRBH R
BRPZERZRAE

As at 31 December 2025, the interests and short positions of R2025F12A31 8 @ RIEEH KEEIEH
substantial shareholders in the shares and underlying shares of the EXVHE2REIDEMME AR AT : IR
Company as notified to the Company under Divisions 2 and 3 of B A R B E 45 33615 8RR AR A1 AT
Part XV of the SFO; or as recorded in the register of interests of the FEZERERMA Ixﬂx%ﬁ’%‘ Al
Company required to be kept under Section 336 of the SFO, were as 1 BB (D 2 e PR BT ¢

follows:
Number of shares held
FrisiR B
Directly Through Approximate
beneficially controlled percentage of
Name of substantial shareholder owned corporations Total issued shares
HEBTRAN
TERRER EREHERER ERZEEE By BRE
(Note 4) (Ki7¥4)
China Foods (Holdings) Limited 2,072,688,331 (L) - 2,072,688,331 (L) 74.10%
PRI R M (R BRA A
COFCO (Hong Kong) Limited - 2,072,688,331 (L) 2,072,688,331 (L) 74.10%
FIEEE (FE)BRAA] (Note 1) (F#E1)
COFCO - 2,072,688,331 (L) 2,072,688,331 (L) 74.10%
Hiig (Note 2) (Fff5E2)
Notes: BiRE

1. COFCO (Hong Kong) Limited (“COFCO (HK)"”) was deemed to be L.
interested in 2,072,688,331 shares held by China Foods (Holdings)
Limited, a wholly-owned subsidiary of COFCO (HK).

2. COFCO was deemed to be interested in 2,072,688,331 shares held 2.
by China Foods (Holdings) Limited and COFCO (HK), a wholly-owned

subsidiary of COFCO.

3. The percentages were calculated based on the total number of shares 3.
of the Company in issue as at 31 December 2025, i.e. 2,797,223,396
shares.

(L) Indicates a long position (L)

TRER(EE)ARAR(TFREE] K
BARTERR(ZER)ARAR(ATRE
B2 ENE Q) FH2,072,688,331 5
Wetn h B s o

PRERANTERRZER)BRARR
TREE(RTERNZENBAR)MEFE
$#£2,072,688,331 kA F IS BB #EAs ©

D TYIRIE AR A RIR2025F 12 A31H ~
E%ﬁﬁ% Y42 (BN2,797,223,396 A% A% 15 )
n+§- ©

RRHA

Save as disclosed herein, as at 31 December 2025, the Directors BrARE TR - KR2025F 12 A31 B
were not aware of any other persons who had interests or short BEWNIEBEEMATHAERRF[RD A
positions in the shares or underlying shares of the Company. R P IEE 2 Em KR
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CONTINUING CONNECTED TRANSACTION

During the year and up to the date of this report, the Group
conducted the following transactions with certain connected
persons of the Company including COFCO, the ultimate controlling
shareholder of the Company, and its subsidiaries (collectively the
“COFCO Group”) and COFCQ’s associates. These transactions
constituted continuing continued transactions and are subject to
reporting requirements under Chapter 14A of the Listing Rules.

1. Financial Services Agreement

On 28 October 2024, the Company, COFCO Coca-Cola Supply
Chain (Tianjin) Limited (“Supply Chain (Tianjin)”), an indirect
non-wholly owned subsidiary of the Company, and COFCO
Finance Corporation Limited (“COFCO Finance”), a connected
person of the Company, entered into a financial services
agreement for a term of three years from 14 December 2024
to 13 December 2027 (the “Financial Services Agreement”).

Pursuant to the Financial Services Agreement, COFCO Finance
shall provide, among others, Supply Chain (Tianjin) and the
Group deposit services, fund settlement services and the other
financial services (including entrustment loan services). The
maximum daily deposit amount (including the corresponding
interest accrued thereon) placed by the Group with COFCO
Finance for the period from 14 December 2024 to 13
December 2025, 14 December 2025 to 13 December 2026
and 14 December 2026 to 13 December 2027 are RMB800
million, RMB800 million and RMBS800 million, respectively.
Details of the Financial Services Agreement were disclosed in
an announcement of the Company dated 28 October 2024
and a circular of the Company dated 15 November 2024.

During the year ended 31 December 2025, the maximum
daily deposit amount (including the corresponding interest
accrued thereon) placed by the Group with COFCO Finance
was approximately RMB790 million.
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Cash Pooling Management Agreement

On 10 November 2025, the Company and COFCO Finance
Limited (“COFCO Finance (HK)"), a connected person of
the Company, entered into the Cash Pooling Management
Agreement for a term of three years from 10 November
2025 to 9 November 2028 (the “Cash Pooling Management
Agreement”).

Pursuant to the Cash Pooling Management Agreement,
COFCO Finance (HK) is entrusted by the Company to provide
centralised management of the funds of the Company during
the term of the Cash Pooling Management Agreement. The
maximum daily deposit amount (including the corresponding
interest accrued thereon) placed by the Group with COFCO
Finance (HK) pursuant to the Cash Pooling Management
Agreement is RMB400 million. Details of the Cash Pooling
Management Agreement were disclosed in an announcement
of the Company dated 10 November 2025.

During the period from 10 November 2025 to 31 December
2025, the maximum daily deposit amount (including the
corresponding interest accrued thereon) placed by the Group
with COFCO Finance (HK) was approximately RMB390 million.
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2023 COFCO Mutual Provision Agreement

On 7 November 2023, the Company and COFCO entered
into a mutual provision of products and services agreement
for a term of three years commencing from 1 January 2024
and expiring on 31 December 2026 (the “2023 COFCO
Mutual Provision Agreement”). Pursuant to the 2023 COFCO
Mutual Provision Agreement, the COFCO Group and COFCO’s
associates shall supply certain raw materials, packaging
materials, products and provide certain services to the Group
while the Group shall supply certain consumer products and
provide certain services to the COFCO Group and COFCO’s
associates. The annual caps in respect of (a) the purchase
of products and services by the Group from the COFCO
Group and COFCO’s associates for the years ending 31
December 2024, 2025 and 2026 will be RMB2,891 million,
RMB3,348 million and RMB3,852 million, respectively; and
(b) the provision of products and services by the Group to the
COFCO Group and COFCO'’s associates for the years ending
31 December 2024, 2025 and 2026 will be RMB4.0 million,
RMB4.5 million and RMB5.0 million, respectively. Details of
the 2023 COFCO Mutual Provision Agreement were disclosed
in an announcement of the Company dated 7 November 2023
(the “2023 Announcement”) and a circular of the Company
dated 27 November 2023.

For the year ended 31 December 2025, (a) the total amount
paid/payable by the Group to the COFCO Group and COFCOQO’s
associates for the purchase of products, raw materials,
services and others was approximately RMB1,420 million; (b)
the total amount paid/payable by COFCO Group and COFCQ’s
associates to the Group for the supply of certain products,
services and others was approximately RMB2.07 million.
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2023 Concentrate Purchase Agreement

On 7 November 2023, the Company and Coca-Cola (Shanghai)
entered into a concentrate purchase agreement for a term of
three years commencing from 1 January 2024 and expiring
on 31 December 2026 (the “2023 Concentrate Purchase
Agreement”). Pursuant to the 2023 Concentrate Purchase
Agreement, members of the Group with prior written approval
from Coca-Cola (Shanghai) shall purchase concentrates from
Coca Cola (Shanghai) at prices determined by Coca-Cola
(Shanghai). The annual caps in respect of the purchase of the
concentrates by the Group for the years ending 31 December
2024, 2025 and 2026 will be RMB6,000 million, RMB7,200
million and RMB8,700 million, respectively. Details of the
2023 Concentrate Purchase Agreement were disclosed in the
2023 Announcement.

For the year ended 31 December 2025, the total amount
paid/payable by the Group to the Coca-Cola (Shanghai) for
the purchase of concentrate was approximately RMB4,909
million.

2023 Packaging Materials And Services Provision
Agreement

On 7 November 2023, COFCO Coca-Cola Beverage (Tianjin)
Limited (“Tianjin Bottler”) and Tianjin Shifa Zijiang Packaging
Co., Ltd. (“Zijiang”), a connected person of the Company,
entered into a provision of packaging materials and services
agreement for a term of three years commencing from 1
January 2024 and expiring on 31 December 2026 (the “2023
Packaging Materials and Services Provision Agreement”).
Pursuant to the 2023 Packaging Materials and Services
Provision Agreement, Zijiang together with its subsidiaries
and associates (collectively “Zijiang Group”) shall supply
packaging materials and provide conversion services and other
services to Tianjin Bottler. The annual caps in respect of the
packaging materials and related services supplied by Zijiang
Group for the years ending 31 December 2024, 2025 and
2026 will be RMB99 million, RMB110 million and RMB130
million, respectively. Details of the 2023 Packaging Materials
and Services Provision Agreement were disclosed in the 2023
Announcement.

For the year ended 31 December 2025, the total amount paid/
payable by the Group to the Zijiang Group for the purchase
of packaging materials and conversion services and other
services was approximately RMB56.10 million.

N

REPORT OF THE DIRECTORS EF & &

2023 F R R BHE TR
MR2023F11A7H » AAFEA] AR
(B8R RREHE T - BB
B=F - B2024F1HA1HEZE2026
F12 A31H 1F ([ 20234 2 45 % 08 44 1
1) o IBRIE2023F 248 T B 8 e
A ORI ( )8) FAEEBRAOAE
EEKEBART O L( L) ERTN
ERmA O£ ( 28 RERHER -
PASEEFEERE RN EE2024F
202545 [22026F 12 A3IB LR FE >
FEERBED B AAREEOET - A
RETHETRAREESTEIT - 2023F
IRE R AR FIBEE RN2023F 2
H R o

BE2025F12A31HIEFE - A&
EptRERERA AT QRS ( L8) %
/N NES RO/ AREA.09E

JC °©
2023 FREM B ER R =

MR2023411 878 @ Fign] O Al 48K
BREBR AR ([ RERIAR]) AR
RAFEATREEE -LTIERA
B ([T D) RIS B M ML B R BRFS
Wi IR AZ=F - H2024F1A1H
FE20264 12 A31 8 1F([2023F 8
M RHEE R RS Ha ]) - B#82023
FREMBEEMRE DS 2TIK
HBARMBE QR (HBIETE
& ) 5 e KRR R AL FE B EE AR
RERE I TR R EMART - BL&
THEMNBEEMB REEREREZ
20244 ~ 20254 ] 20264 12 A31 H
HRFEZFELERBD R ABARE
99008 T - ARELIBTREARE
1.3187C » 20235 B &M R FE I AR TS
BB R 2023 FE N ERIE -

HE2025F12H31HIEFE - ~&H
FAERRE B AR S SRR D T AR 75 e
AR M AT EEN,ENNES
BAOR/ARES61087T

FERERAERAT FIR 2025

83




34

REPORT OF THE DIRECTORS EF & #ii &

ANNUAL REVIEW OF CONTINUING
CONNECTED TRANSACTIONS

The Company’s auditor, Baker Tilly Hong Kong Limited, was
engaged to report on the Group’s continuing connected transactions
in accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules”
issued by the Hong Kong Institute of Certified Public Accountants.
Baker Tilly Hong Kong Limited have issued their unmodified
letter containing their findings and conclusions in respect of the
continuing connected transactions numbered 1 to 5 disclosed above
by the Group in accordance with Rule 14A.56 of the Listing Rules.

The independent non-executive Directors have reviewed the above
continuing connected transactions numbered 1 to 5 for the year
ended 31 December 2025 and the report of the Company’s auditors,
and confirmed that these continuing connected transactions were:

1. entered into in the ordinary and usual course of business of
the Company;

2. either on normal commercial terms or, on terms no less
favourable to the Company than terms available to or from (as
appropriate) independent third parties; and

3. in accordance with the terms of respective agreements
governing the transactions and are fair and reasonable and in
the interests of the Company and its shareholders as a whole.

DIRECTORS’ INTERESTS IN A COMPETING
BUSINESS

During the year, no Directors are considered to have interests in any
business which is likely to compete directly or indirectly with that of
the Group.
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PURCHASE, SALE OR REDEMPTION OF
THE COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the year.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
to the knowledge of the Directors, at least 25% of the Company’s
total issued share capital was held by the public as at the date of
this report.

DONATIONS

During the year, the Group made charitable and other donations
amounting to approximately RMB9,000,000.

SUBSEQUENT EVENTS

As of the date of this report, no significant subsequent events
happened.

RELATED PARTY TRANSACTIONS

Details of the related party transactions undertaken in normal course
of business are set out in Note 33(a) to the consolidated financial
statements. In relation to those related party transactions that
constituted connected transactions under the Listing Rules, they
have complied with the applicable requirements in accordance with
the Listing Rules.

REVIEW BY THE AUDIT COMMITTEE

The audit committee has reviewed with the auditor of the Company
the audited financial statements for the year ended 31 December
2025 and has also discussed auditing, internal control and financial
reporting matters, including the review of the accounting practices
and principles adopted by the Group.
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AUDITORS

Baker Tilly Hong Kong Limited was appointed as auditor of the
Company at the special general meeting of the Company held on 22
July 2024.

PricewaterhouseCoopers retired at the annual general meeting of the
Company held on 11 June 2024.

The consolidated financial statements for the year ended 31
December 2025 have been audited by Baker Tilly Hong Kong
Limited who will retire and, being eligible, offers themselves for
reappointment. A resolution for the re-appointment of Baker Tilly
Hong Kong Limited as auditor of the Company and authorizing
the Directors to fix their remuneration will be proposed at the
forthcoming annual general meeting.

ON BEHALF OF THE BOARD

QING Lijun
Chairman

Hong Kong
24 March 2026
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@ pakertilly
PN A

To the shareholders of China Foods Limited
(Incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of China
Foods Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 95 to 196, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

FREETSEE

Key audit matters are those matters that, in our professional MRESFHESRBRMNEEALE - RE
judgement, were of most significance in our audit of the consolidated HABRGRETBRRNEARAEENE
financial statements of the current period. These matters were I8 o B RIBEA R MBI RIS E MBS
addressed in the context of our audit of the consolidated financial ERPAERETEREMN - LT EiEL
statements as a whole, and in forming our opinion thereon, and we EIHRHEBNER -

do not provide a separate opinion on these matters.

Key audit matter

BRETER

How our audit addressed the key audit matter

BANFNMEEFERETSH

Impairment assessment of goodwill and indefinite-lived franchise rights

BEREASS THRENSTEERRERNG

As at 31 December 2025, the Group’s goodwill
and indefinite-lived franchise rights (collectively the
“Intangible Assets under Assessment”) amounted to
RMB1,846,799,000 and RMB1,659,475,000 respectively
and no provision for impairment has been recognised on
these assets.

2025 12A31H + ESENBEERFERSH THTE
RS E D Bl B AR1,846,799,000 7T F1 A R #
1,659,475,000 T (il Al T EMEREEE]) - AWK
HZEEEMRBELERE -

For the purpose of impairment assessment, the Intangible
Assets under Assessment have been allocated to the
cash-generating unit under the sole operating segment
(the “Beverage CGU”) and the Company’s management
(“management”) performs impairment assessment on
these assets annually with the assistance of an independent
external valuer.

MBENEME @ FatNBEEEEE B ER — &8 D
HTwBReEESEM([EERSELSMN]) - BRAAE
BE(ERESFHEB NI AR BT - ¥F
AR R A EEITRERE ©
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Our procedures in relation to the impairment assessment
of the Intangible Assets under Assessment included:

BALFHENELEE 2 REFENERREF R

° Understanding and evaluating the management’s
internal controls in relation to the impairment
assessment of the Intangible Assets under
Assessment;
TERWIHEE R EERF AN ER A ERER
fRRE 8 R EES

° Assessing the reliability of management’s cash
flow forecast by comparing prior year’s forecast
data with the actual results;
AALLERET— FE TR SR M E R AR KT
ERERSRERA T EM

° Evaluating the competence, capabilities and
objectivity of the valuation expert engaged
by management to perform the impairment
assessment;
AEEEREETRENGNEEERNE
- BEREEMN



KEY AUDIT MATTERS (continued)

Key audit matter

BRETEE

N
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FREETSEEE)

How our audit addressed the key audit matter

BMHEFtOMEEFERESSH

Impairment assessment of goodwill and indefinite-lived franchise rights (continued)

BEREASS TRENSFCERNRERT G (E)

Management has determined the recoverable amount of
the Beverage CGU based on value-in-use calculations.
The value-in-use of the Beverage CGU was determined by
management using discounted cash flow forecasts which
were based on the approved financial budgets. The key
assumptions adopted by management in the value-in-use
calculations primarily include annual growth rate of sales
revenue, budgeted gross margin, long-term sales revenue
growth rate and pre-tax discount rate.
EREREEREEN IR R CEL BN AT
El&% - AR eELEUNEREBEESRERERERL
VERNBBEE - KARTRASRERAMEE - E1BE
EEREAEFERAEANARREFZEFHEERAD
FREE  HEEME  REBEEWAEREURTAIT
WK -

We have identified the impairment assessment of the
Intangible Assets under Assessment as a key audit matter
due to the significance of the related balances and the
significant management judgement and estimations
involved in the impairment assessment.

N EASRENEEZE A RBEN GRS RN ERNEIRE
FEr AR - BRPIEBEFR AN BT & ERRENEIIR
BB ELTEIE -

Details of key management judgement and estimation
are disclosed in note 4 and note 17 to the consolidated
financial statements.

T EERE AT RS IR RS B ISR R MY 54 B B
FE17HIRER o

With the assistance of our internal valuation
expert, evaluating the appropriateness of the
discount cash flow model and analyse the
reasonableness of the pre-tax discount rate as
used by the management;
ERMABEEERBGE T - fHEITHRBE2RE
AEEE M - WHONMEIRERHRANT AT X
HE M

Challenging the appropriateness of the key
assumptions used by management, including
annual growth rate of sales revenue, budgeted
gross margin and long-term sales revenue growth
rate, by comparing to available economic and
industry data, historical results of the Group’s
businesses and production capacity;
FRIRIGHAEOERTHEERE - E5ENA
FEEURER  HEREMRAZBRESRE
FEHERANFERE BEENERRREBE
WAL RERAEE R E5E
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KEY AUDIT MATTERS (continued)

Key audit matter

BRETEE

FAERETSEE)

How our audit addressed the key audit matter

BMHESOMEERARETER

Impairment assessment of goodwill and indefinite-lived franchise rights (continued)

BB R EASS TRENS T EERARER G ()
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Evaluating management’s sensitivity analysis
to ascertain the impact of reasonably possible
changes for each of the key assumptions and
performing re-calculation independently for the
downside changes in management’s sensitivity
analysis, focusing on the most sensitive
assumptions, including annual growth rate of
sales revenue, budgeted gross margin, long-term
sales revenue growth rate and pre-tax discount
rate; and

FHEEIRENSRIESTT - AEE R EBERERR
AR bR E - WHEREGUREST
RO TITE LB ETENE  EREIEH
REVRE - BREEERANFERE BEER
E - REHERABREARBAITRE - &

Assessing the adequacy of the disclosures in
the consolidated financial statements in respect
of the impairment assessment of the Intangible
Assets under Assessment with reference to
the requirements of the prevailing accounting
standards.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a body,
in accordance with Section 90 of the Bermuda Companies Act, and
for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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INDEPENDENT AUDITOR'S REPORT &/ (2 2( Al &

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’'s report unless law or
regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement director on the audit resulting in this independent
auditor’s report is Chau Fong, Lily.

Baker Tilly Hong Kong Limited
Certified Public Accountants

Hong Kong, 24 March 2026

Chau Fong, Lily

Practising Certificate Number PO8090
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
ReBEasRkREtEZEKRKER

For the year ended 31 December 2025 & = 2025512 A31 B I E
(Expressed in Renminbi) (JA AR ¥%II7R)

N

2025 2024
2025% 20244
Notes RMB’000 RMB’000
Bzt ARMET T ARBET T

Revenue A 5 22,070,162 21,491,811
Cost of sales SHEMA (13,887,379) (13,370,967)
Gross profit EF 8,182,783 8,120,844
Other income, gains and losses,  EAthUg A - WS K548

net VR 7 221,526 161,915
Distribution and selling expenses %38 & #5% S H (5,949,103) (5,871,192)
Administrative expenses T (472,220) (537,598)
Net impairment losses on financial & B4 & BB E 18548

assets (4,061) (8,070)
Operating profit R 1,978,925 1,865,899
Finance costs RUE R AN 8 (3,446) (4,747)
Share of results of associates NI 18 3,263 5,252
Profit before tax RRBE A F 9 1,978,742 1,866,404
Income tax expense FriS#ist 10 (550,695) (443,827)
Profit and total comprehensive  F£RHEFIR 2 E K=

income for the year e 1,428,047 1,422 577
Profit and total comprehensive  FE{L32FI & 2 HE Uk

income attributable to: s
— Owners of the Company . VNGIET =N 861,968 860,535
— Non-controlling interests — JEE R A 2 566,079 562,042

1,428,047 1,422,577

EARNINGS PER SHARE BRER
Basic and diluted (RMB cents) ~ EAKEZE(ARES) 14 30.82 30.76

The accompanying notes form part of these consolidated financial

statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2 A v )
mEeMBRRE
As at 31 December 2025 72202512 A31H
(Expressed in Renminbi) (A AREFIR)

2025 2024
2025% 20244
Notes RMB’000 RMB’000
Bzt ARET T AREFTT
Non-current assets RBEE
Property, plant and equipment Y% - BEMEE 15 5,607,863 5,450,960
Right-of-use assets PREEE 16 638,844 653,044
Intangible assets B EE 17 3,541,977 3,544,591
Investments in associates REEZENR2IKE 18 10,986 194,623
Deferred tax assets FRIEFRIAE = 19 455,179 458,192
Prepayments and other assets TENFIEREMEE 23,622 23,731
10,278,471 10,325,141
Current assets REBEE
Inventories FE 20 1,629,561 1,443,480
Trade receivables W E 5 FIE 21 329,717 339,410
Prepayments, deposits and other  FBff3X1E ~ & R EAM
receivables FEUFRIR 22 1,051,182 1,096,624
Tax recoverable Al [ /IR 39,286 14,428
Financial assets at fair value BAFEGTAEMEE
through other comprehensive Wz CRIEE
income 23 - 6,581
Amounts due from related parties BaEE A TR K 33(c) 507,461 354,166
Restricted bank deposits SR BRI TIERK 24 200 4,133
Cash and cash equivalents BeMReEEER 24 4,549,480 4,014,404
8,106,887 7,273,226
Current liabilities REBAE
Trade and bills payables [ENE SRR REE 25 1,034,708 804,247
Other payables and accruals HEiEAZRERETAE 26 4,339,792 4,827 521
Amounts due to related parties UL NGBS 33(c) 575,081 331,614
Tax liabilities MIEEE 167,532 168,278
Lease liabilities HEBE 27 39,587 39,339
Contract liabilities EHBE 28 1,307,963 865,961
7,464,663 7,036,960
Net current assets REBEETFHE 642,224 236,266
Total assets less current liabilities @& E R AT E B 10,920,695 10,561,407
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 474 B1 748 2 2% \
As at 31 December 2025 72202512 A31H
(Expressed in Renminbi) (JAAR¥7I7R)

N

2025 2024
2025% 20244
Notes RMB’000 RMB’000
BisE ARBET T ARKFIT
Non-current liabilities FRBEE
Deferred tax liabilities FEEFIAAE 19 123,118 97,937
Lease liabilities HEBE 27 28,688 46,246
Deferred income FIEU A 207,694 219,008
359,500 363,191
Net assets BEETEHE 10,561,195 10,198,216
Capital and reserves BRAR#E
Share capital [N 29 293,201 293,201
Share premium and reserves 1D (B M 6,603,137 6,168,777
Equity attributable to owners of  Z<A B EH A FE{GHER
the Company 6,896,338 6,461,978
Non-controlling interests eI S 3,664,857 3,736,238
Total equity AR 10,561,195 10,198,216

The consolidated financial statements on pages 95 to 196 were
approved and authorised for issue by the board of directors on 24
March 2026 and are signed on its behalf by:

Zhan Zaizhong

RES

Director

EFE

The accompanying notes form part of these consolidated financial

statements.

EEEN20265F3 A24 Bt/ RIRIEEITSE
BEEEIGEMEREPEHEK - LHAT

ATHREFE

Tang Qiang
EE

Director

EF

BEM EOPH FER A AR & B ISR — &P ©
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

REEREDX

For the year ended 31 December 2025 #Z2025%12A31H It FE

(Expressed in Renminbi) (JAAR#7%I7R)

Attributable to owners of the Company

ALTREAEL
Asset Non-
Issued Share Capital Reseve  revaluation  Retained controlling Total
capital ~ premium Teserve funds reserve profits ~ Subotal interests equity
L) BEEH ik
B RBRE  EAgE fife fE  RERA Nt s  BE4E
RMBOOO  RMBOOO  RMB0OO ~ RMBIOOD ~ RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBOOO
ARETT ARETn ARETn ARETT ARETn ARETn ARETR ARETL ARETR
Balance at 1 January 2024~ R2024£1A18 293201 080 736877 24,62 3004 4926708 6015432 3671524 9686956
Profitand total comprehensive  FREFIR2 MIHLE
income for the year - - - - - 860,535 860,535 562,042 1422577
Dividends recognised as BREARNRE(H13)
distribution (note 13) - - - - - (13989 (413.989) - 1399
Dividends declared fo BEERETHARER
non-controlling interests k& - - - - - - - (497328) (497328
Balance at 31 December 2024 12024512318 K
and 1 January 2025 202551818 293,201 30820 736877 24,622 3204 5373254 6461978 3,736,238 10,198,216
Proft and total comprehensive - EREFIR2ENGAE
income for the year - - - - - 861968 861968 566,079 1428047
Dividends recognised as BRRAARHRE W)
distribution (note 13) = = - - - (427,608)  (427,608) - (427,608)
Dividends declared fo BEERETHERERD
non-controling interests k& - = = - - - - (637,460)  (637,460)
Balance at 31 December 2025 7#2025%12A317 293,201 30820 736877 24622 3204 5807614 6896338 3,664,857 10,561,195

The accompanying notes form part of these consolidated financial

statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS \ / \\

= ==
mEBEERER
For the year ended 31 December 2025 #Z2025%12 31 H It FE
(Expressed in Renminbi) (JA AR ¥%II7R)

2025 2024
2025% 20244
Notes RMB’000 RMB’'000
Bzt ARMET T AREFIT
OPERATING ACTIVITIES KRR
Profit before tax BB A 1,978,742 1,866,404
Adjustments for: BUATIEE (B A%
Interest income FBUA 7 (54,346) (35,071)
Finance costs BB RS 8 3,446 4,747
Share of results of associates NI (3,263) (5,252)
Depreciation of property, plant VI - BEMERETE
and equipment 9 807,383 769,131
Depreciation of right-of-use assets {F L ETE 9 64,948 69,962
Amortisation of intangible assets & E A 9 21,234 17,442
Net impairment losses on financial 4 &&= R(EE 18 /%58
assets 4,061 8,070
Impairment loss on: FLUA T IR B AURVE IS ¢
— property, plant and equipment  —#¥1% - B MR E 7 63,689 162
— intangible assets —BEEE 7 52 =
(Gains)/losses on disposal of HEYE  BE KRB
property, plant and equipment (Yezx),/ 1518 7 (6,100) 10,916
Write-down/(reversal of write- FERE/ CRE#ER)
down) of inventories 9 5,788 (11,910)
Amortisation of deferred income in E2°& ER 8~ BT B
connection with assets related i3I PN: 3
government grants (11,314) (6,713)
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CONSOLIDATED STATEMENT OF CASH FLOWS 4748 % i & &
For the year ended 31 December 2025 &= 202512 A31H [EFE
(Expressed in Renminbi) (JAAR¥%7R)

2025 2024
2025% 20244
RMB’000 RMB’000
ARET T ARBT T
Operating cash flows before EEESERBAINKE
movements in working capital BERE 2,874,320 2,687,888
(Increase)/decrease in inventories 7% (3&Hn) 72> (191,869) 305,159
Decrease in trade receivables FEWE B FIBR L 7,049 27,957
Decrease/(increase) in AR - He RHEM
prepayments, deposits and FEMGRIER A (45 0)
other receivables 44,025 (28,913)
Decrease in financial assets BAFEGAEMEER
at fair value through other Wz EERD
comprehensive income 6,581 1,733
(Increase)/decrease in amounts [l —#&H| T A AR K
due from entities under (38hn),wA
common control (34,874) 29,028
(Increase)/decrease in amounts R B A 72 FEHEAEHE RS
due from non-controlling FIEEEM),m
interests of subsidiaries (181,673) 31,947
Decrease in amounts due from  /RE§ & A B FIER
associates - 11,924
Decrease in restricted bank PR HISRITIF SR8
deposits 3,933 7,142
Increase in trade and FET B SR R EEIE N
bills payables 230,461 29,893
Increase in other payables and HiEIsa R Esra s
accruals b)) 102,361 704,208
(Decrease)/increase in amounts /R [E—#2 |~ A & 5KIE
due to entities under common G4,/
control (159,278) 3,049
Increase in amounts due to KHTB A R IEIE AR A A
non-controlling interests of FRIRIE N
subsidiaries 731,154 106,313
Increase/(decrease) in contract ~ AXIE &M, CRI)
liabilities 442,002 (418,452)
Decrease in deferred income EEW AR A (93,333) (93,333)
Cash generated from operations K& KBRS 3,780,859 3,405,543
Income taxes paid BEEHL (548,105) (553,647)
Interest paid BFE (3,446) (4,747)
NET CASH FROM OPERATING &E&EEFEHSTHE
ACTIVITIES 3,229,308 2,847,149
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CONSOLIDATED STATEMENT OF CASH FLOWS 4583 % i & % \ /
For the year ended 31 December 2025 &, Z=2025%12A31H [t FE
(Expressed in Renminbi) (JAAR¥7I7R)

AN

2025 2024
2025% 20244
Notes RMB’000 RMB’000
Bzt ARMET T AREFIT
INVESTING ACTIVITIES BRETH
Interest received BFE 54,346 35,071
Dividend received from B E QRIS
an associate 18 29,400 63,000
Receipt from capital reduction B N AR E TSR
of an associate 18 157,500 —
Proceeds from disposal of HEME - BE L&
property, plant and equipment TSR 5,077 5,730
Deposits received from —XRIBRESES
relocation of a factory 15,000 110,000
Purchase of property, BEWE  BE L&
plant and equipment (1,048,816) (712,424)
Payments for right-of-use assets X {FBEEE - (50,143)
Payments for intangible assets STNEREE (11,699) (12,067)
Loan to an entity under mE—ES T AR R
common control J=EN (390,000) =
Repayment from an associate B N EER 124,843 =
NET CASH USED IN INVESTING RE&EZEEIFTAE ST
ACTIVITIES (1,064,349) (560,833)
FINANCING ACTIVITIES mMEES
Repayment of lease liabilities BEHEARE 30 (52,835) (60,737)
Dividends paid B E (427,608) (413,989)
Dividends paid to non-controlling 215 F JEIE A AE S O A% B,
interests (1,149,440) (90,201)
NET CASH USED IN FINANCING BE&EEIFTRESFHE
ACTIVITIES (1,629,883) (564,927)
NET INCREASE INCASHAND R&RBEEZEER
CASH EQUIVALENTS R EE 535,076 1,721,389
CASH AND CASH EQUIVALENTS R1A1RZRBEE KRS
AT 1 JANUARY ZEIER 4,014,404 2,293,015
CASH AND CASH EQUIVALENTS R12A831HzBZK
AT 31 DECEMBER RE&ZEER 24 4,549,480 4,014,404

The accompanying notes form part of these consolidated financial

statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N =

e MBRRME

For the year ended 31 December 2025 &£ 2025612 A31 8 It FE
(Expressed in Renminbi) (A AREFIR)

GENERAL INFORMATION

China Foods Limited (the “Company”) is a limited liability
company incorporated in Bermuda. The registered office of
the Company is located at Clarendon House, 2 Church Street,
Hamilton HM 11, Bermuda.

The Company is a subsidiary of China Foods (Holdings)
Limited, a company incorporated in the British Virgin Islands.
In the opinion of the directors of the Company (the “Directors”),
the ultimate holding company is COFCO Corporation, which is
a state-owned enterprise registered in the People’s Republic of
China (the “PRC").

During the year, the Company and its subsidiaries (collectively
referred to as the “Group”) were involved in processing,
bottling and distribution of sparkling beverage products and
still beverage products.

The consolidated financial statements are presented in
Renminbi (“RMB”), which is also the Company’s functional
currency.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

2.1 Amendments to an HKFRS Accounting Standard
that are mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) for the first time, which are
mandatorily effective for the Group’s annual period
beginning on 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \

2 APPLICATION OF NEW AND AMENDMENTS

TO HKFRS ACCOUNTING STANDARDS
(continued)

2.2 New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

(Expressed in Renminbi) (JAAR¥7I7R)

RIEFI B RN

IR
SETERI(E)

2.2 CHEMEERERZHTR
RETEBUBRESFE
Ll
AEELEIEREA AT B
BRARERZ T REERTEE
MsHmEGHER

Amendments to HKFRS 9 Amendments to the
and HKFRS 7 Classification and
Measurement of Financial
Instruments?
Amendments to HKFRS 9 Contracts Referencing
and HKFRS 7 Nature-dependent

Amendments to HKFRS 10 and

Electricity?

Sale or Contribution of Assets

HKAS 28 between an Investor and its
Associate or Joint Venture!
Amendments to HKFRS Annual Improvements
Accounting Standards to HKFRS Accounting
Standards- Volume 112
HKFRS 18 Presentation and Disclosure in
Financial Statements®
Amendments to HKAS 21 Translation to a
Hyperinflationary
Presentation Currency?
L Effective for annual periods beginning on or after a date
to be determined.
2 Effective for annual periods beginning on or after 1
January 2026.
9 Effective for annual periods beginning on or after 1
January 2027.

ERUBHREER SMIADER
FORRBBUE  FENBIAR
WELRAETR
(B3TA)

BRI HREER  SIRKBEAN
FER KA B BHHEH?
WELRETR
(BaTA)

BERUEHREER KREERERE
FI0RREE NEHEED
SEARIERY  EEMEE
(B3TA) HERHE!

BERUBRES BEUBRE
ZR(EFTA) B AERIA

FEMGE—
F11E2

BRUBREER  HESHRERAOTI®R
F185% PEEE

BAEE BEREHRE
E21RBFTAR) ERIENE

Bﬁga
g WEEEBEis 2 B FRR 2 FE
HARTAERK -
2 202651 A1A S 2% F1E
2 FE AR K
€ R20274F 1 A1B 2% BtA
2 FEHAR R -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

2 APPLICATION OF NEW AND AMENDMENTS 2 BERFEREEBIERBTHK
TO HKFRS ACCOUNTING STANDARDS RESETER(E)

(continued)

2.2 New and amendments to HKFRS Accounting 2.2 BEMEERERZHTR

Standards in issue but not yet effective
(continued)

Except for the new HKFRS Accounting Standard
mentioned below, the Directors anticipate that the
application of all other new and amendments to HKFRS
Accounting Standards will have no material impact on
the consolidated financial statements in the foreseeable
future.

HKFRS 18 “Presentation and Disclosure in Financial
Statements” (“HKFRS 18”)

HKFRS 18, which sets out requirements on presentation
and disclosures in financial statements, will replace
HKAS 1 “Presentation of Financial Statements”. This
new HKFRS Accounting Standard, while carrying
forward many of the requirements in HKAS 1, introduces
new requirements to present specified categories and
defined subtotals in the statement of profit or loss and
other comprehensive income; provide disclosures
on management-defined performance measures in
the notes to the financial statements and improve
aggregation and disaggregation of information to be
disclosed in the financial statements. In addition, some
HKAS 1 paragraphs have been moved to HKAS 8
“Accounting Policies, Changes in Accounting Estimates
and Errors” (the title of which will be changed to Basis
of Preparation of Financial Statements upon effective
of HKFRS 18) and HKFRS 7 “Financial Instruments:
Disclosures”. Minor amendments to HKAS 7 “Statement
of Cash Flows” and HKAS 33 “Earnings per Share” are
also made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after
1 January 2027, with early application permitted.
HKFRS 18 requires retrospective application with
specific transition provisions. The application of the
new standard is expected to affect the presentation of
the consolidated statement of profit or loss and other
comprehensive income and disclosures in the future
consolidated financial statements. The Group does not
plan to early adopt HKFRS 18 and is still in the process
of assessing the impact of the adoption.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION

3.1

3.2

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the purpose
of preparation of the consolidated financial statements,
information is considered material if such information
is reasonably expected to influence decisions made by
primary users. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Listing Rules”)
and by the Hong Kong Companies Ordinance.

The consolidated financial statements have been
prepared on the historical cost basis except for certain
financial instruments that are measured at fair values at
the end of each reporting period.

Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is
achieved when the Company:

° has power over the investee;
° is exposed, or has rights, to variable returns from
its involvement with the investee; and

° has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control
the subsidiary.

Profit or loss and each component of other
comprehensive income are attributed to the owners of
the Company and to the non-controlling interests. Total
comprehensive income of the subsidiaries is attributed
to the owners of the Company and to the non-controlling
interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Basis of consolidation (continued)

In the Company’s statement of financial position,
investments in subsidiaries are accounted for at cost less
impairment losses. Cost includes direct attributable cost
of investment. Impairment testing of the investments
in subsidiaries is required upon receiving a dividend
from these investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of the
investment in the separate financial statements exceeds
the carrying amount in the consolidated financial
statements of the investee’s net assets including

goodwill.

Gooawill

Goodwill arising on an acquisition of a business is
carried at cost as established at the date of acquisition
of the business less accumulated impairment losses, if

any.

For the purposes of impairment testing, goodwill is
allocated to each of the Group’s cash-generating units
(or group of cash-generating units) that is expected to
benefit from the synergies of the combination, which
represent the lowest level at which the goodwill is
monitored for internal management purposes and is not

larger than an operating segment.

A cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested
for impairment annually or more frequently when
there is indication that the unit may be impaired. For
goodwill arising on an acquisition in an annual period,
the cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested for
impairment before the end of that annual period. If the
recoverable amount is less than its carrying amount, the
impairment loss is allocated first to reduce the carrying
amount of any goodwill and then to the other assets on
a pro-rata basis based on the carrying amount of each

asset in the unit (or group of cash-generating units).

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Gooawill (continued)

On disposal of the relevant cash-generating unit or any
of the cash-generating unit within the group of cash-
generating units, the attributable amount of goodwill is
included in the determination of the amount of profit
or loss on disposal. When the Group disposes of an
operation within the cash-generating unit (or a cash-
generating unit within a group of cash-generating units),
the amount of goodwill disposed of is measured on the
basis of the relative values of the operation (or the cash-
generating unit) disposed of and the portion of the cash-
generating unit (or the group of cash-generating units)
retained.

Investments in associates

An associate is an entity over which the Group has
significant influence. Significant influence is the power to
participate in the financial and operating policy decisions
of the investee but is not control or joint control over
those policies.

The results and assets and liabilities of associates are
incorporated in these consolidated financial statements
using the equity method of accounting. The financial
statements of associates used for equity accounting
purposes are prepared using uniform accounting policies
as those of the Group for like transactions and events
in similar circumstances. Under the equity method, an
investment in an associate is initially recognised in the
consolidated statement of financial position at cost and
adjusted thereafter to recognise the Group’s share of the
profit or loss and other comprehensive income of the
associate. Changes in net assets of the associate other
than profit or loss and other comprehensive income
are not accounted for unless such changes resulted in
changes in ownership interest held by the Group.
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N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Investments in associates (continued)

When the Group’s share of losses of an associate
exceeds the Group's interest in that associate (which
includes any long-term interests that, in substance, form
part of the Group’s net investment in the associate),
the Group discontinues recognising its share of further
losses. Additional losses are provided for, and a liability is
recognised only to the extent that the Group has incurred
legal or constructive obligations or made payments on
behalf of the associate.

An investment in an associate is accounted for
using the equity method from the date on which the
investee becomes an associate. On acquisition of the
investment in an associate, any excess of the cost of the
investment over the Group’s share of the net fair value
of the identifiable assets and liabilities of the investee
is recognised as goodwill, which is included within the
carrying amount of the investment. Any excess of the
Group’s share of the net fair value of the identifiable
assets and liabilities over the cost of the investment,
after reassessment, is recognised immediately in profit
or loss in the period in which the investment is acquired.

The Group assesses whether there is an objective
evidence that the interest in an associate may be
impaired. When any objective evidence exists, the entire
carrying amount of the investment (including goodwill)
is tested for impairment in accordance with HKAS 36
“Impairment of Assets” as a single asset by comparing
its recoverable amount (higher of value-in-use and fair
value less costs of disposal) with its carrying amount.
Any impairment loss recognised is not allocated to
any asset, including goodwill, that forms part of the
carrying amount of the investment. Any reversal of that
impairment loss is recognised in accordance with HKAS
36 to the extent that the recoverable amount of the
investment subsequently increases.

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Investments in associates (continued)

When the Group ceases to have significant influence
over an associate, it is accounted for as a disposal of the
entire interest in the investee with a resulting gain or loss
being recognised in profit or loss.

When a group entity transacts with an associate of the
Group, profits and losses resulting from the transactions
with the associate are recognised in the consolidated
financial statements only to the extent of interests in the
associate that are not related to the Group.

Leases

The Group assesses whether a contract is or contains
a lease based on the definition under HKFRS 16 at
inception of the contract. Such contract will not be
reassessed unless the terms and conditions of the
contract are subsequently changed.

The Group as a lessee

Allocation of consideration to components of a contract
For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to each
lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-
alone price of the non-lease components, including
contract for acquisition of ownership interests of a
property which includes both leasehold land and non-
lease building components, unless such allocation
cannot be made reliably.

Non-lease components are separated from lease
component and are accounted for by applying other
applicable standards.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \ /)
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF re B RREREERE
CONSOLIDATED FINANCIAL STATEMENTS BETEEREE (&)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Leases (continued)
The Group as a lessee (continued)
Short-term leases
The Group applies the short-term lease recognition
exemption to leases that have a lease term of 12 months
or less from the commencement date and do not contain
a purchase option. Lease payments on short-term leases
are recognised as expense on a straight-line basis unless
another systematic basis is more representative of the
time pattern in which economic benefits from the leased
assets are consumed.

Right-of-use assets
The cost of right-of-use asset includes:

° the amounts of the initial measurement of the
lease liabilities;

° any lease payments made at or before the
commencement date, less any lease incentives
received;

° any initial direct costs incurred by the Group; and

o an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring
the underlying asset to the condition required by
the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Leases (continued)

The Group as a lessee (continued)

Right-of-use assets (continued)

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term are depreciated
from commencement date to the end of the useful life.
Otherwise, right-of-use assets are depreciated on a
straight-line basis over the shorter of its estimated useful
life and the lease term.

The Group presents right-of-use assets as a separate line
item on the consolidated statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments and included
in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at that
date. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable. The incremental
borrowing rate depends on the term, currency and start
date of the lease and is determined based on a series of
inputs including: the risk-free rate based on government
bond rates; a country-specific risk adjustment; a credit
risk adjustment based on bond yields; and an entity-
specific adjustment whether the risk profile of the entity
that enters into the lease is different to that of the Group
and whether the lease benefit from a guarantee from the
Group.

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.
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/
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Leases (continued)
The Group as a lessee (continued)
Lease liabilities (continued)
After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use
assets) whenever:

° the lease term has changed or there is a change
in the assessment of exercise of a purchase
option, in which case the related lease liability
is remeasured by discounting the revised lease
payments using a revised discount rate at the date
of reassessment.

o the lease payments change due to changes
in market rental rates following a market rent
review, in which cases the related lease liability
is remeasured by discounting the revised lease
payments using the initial discount rate.

° a lease contract is modified and the lease
modification is not accounted for as a separate
lease.

The Group presents lease liabilities as a separate line
item on the consolidated statement of financial position.

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥7I7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Leases (continued)
The Group as a lessee (continued)
Lease modifications
The Group accounts for a lease modification as a
separate lease if:

o the modification increases the scope of the lease
by adding the right to use one or more underlying
assets; and

o the consideration for the leases increases by an
amount commensurate with the stand-alone price
for the increase in scope and any appropriate
adjustments to that stand-alone price to reflect the
circumstances of the particular contract.

For a lease modification that is not accounted for as a
separate lease, the Group remeasures the lease liability,
less any lease incentives receivable, based on the lease
term of the modified lease by discounting the revised
lease payments using a revised discount rate at the
effective date of the modification.

CHINA FOODS LIMITED ANNUAL REPORT 2025

AMBBRENERERE
EHEERER ()

3.2 EXEHEEREEE)

HE (&)

AREEERFEA (B)

HEEK

fHIRATER - BIAKEKHE
EEMEREBHEHEAK

o  [BEBBEHET —EXZ
EERAE A r (£ R 2R IR
AHEHE &

e MHERERMNEIEESR
B & A 1% 7 38 3L (B 15 41
o WHZBTERIED
HEERBEARRIEES L
BB

HRTMEREBHEARNEE
ge - ARERBREEEERD
MHE - RIEBE R A BHRERT
RER BRI LERTME 5K -
ENERERE - WHETMA
FEW AR SRR



N

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

/
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Revenue recognition
The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular
performance obligation is transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series
of distinct goods or services that are substantially the
same.

Control is transferred over time and revenue is
recognised over time by reference to the progress towards
complete satisfaction of the relevant performance
obligation if one of the following criteria is met:

° the customer simultaneously receives and
consumes the benefits provided by the Group’s
performance as the Group performs;

o the Group’s performance creates or enhances
an asset that the customer controls as the Group
performs; or

o the Group’s performance does not create an
asset with an alternative use to the Group and the
Group has an enforceable right to payment for
performance completed to date.

Otherwise, revenue is recognised at a point in time when
the customer obtains control of the distinct goods or
services.
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BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Revenue recognition (continued)

A contract liability represents the Group’s obligation to
transfer goods or services to a customer for which the
Group has received consideration (or an amount of
consideration is due) from the customer.

Variable consideration

For contracts that contain variable consideration, such
as volume related discount, the Group estimates the
amount of consideration to which it will be entitled
using either (a) the expected value method or (b) the
most likely amount, depending on which method better
predicts the amount of consideration to which the Group
will be entitled.

The estimated amount of variable consideration is
included in the transaction price only to the extent that
it is highly probable that such an inclusion will not result
in a significant revenue reversal in the future when the
uncertainty associated with the variable consideration is
subsequently resolved.

At the end of each reporting period, the Group updates
the estimated transaction price (including updating
its assessment of whether an estimate of variable
consideration is constrained) to represent faithfully the
circumstances present at the end of the reporting period
and the changes in circumstances during the reporting
period.
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Revenue recognition (continued)

Consideration payable to a customer

Consideration payable to a customer includes sales
rebate that the Group pays, or expects to pay, to the
customer which will be settled by transfers of goods or
services or cash payment to the customer. Consideration
payable to a customer also includes credit or other
items that can be applied against amounts owed to the
Group. The Group accounts for consideration payable
to a customer as a reduction of the transaction price
and, therefore, of revenue as the consideration is not in
exchange for distinct goods or services that the customer
transfers to the Group. The Group recognises such
reduction of revenue when (or as) the later of either of
the following events occurs: (a) the Group recognises
revenue for the transfer of the related goods or services
to the customer; and (b) the Group pays or promises to
pay the consideration.

Interest income

Interest income is presented as other income where it
is earned from financial assets that are held for cash
management purposes.

Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies)
are recognised at the rates of exchanges prevailing
on the dates of the transactions. At the end of the
reporting period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that
date. Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at
the rates prevailing on the date when the fair value was
determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period in
which they arise.
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(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Borrowing costs

All borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with
the conditions attaching to them and that the grants will
be received.

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which
the grants are intended to compensate. Specifically,
government grants whose primary condition is that the
Group should purchase, construct or otherwise acquire
non-current assets are recognised as deferred income
in the consolidated statement of financial position and
transferred to profit or loss on a systematic and rational
basis over the useful lives of the related assets.

Government grants related to income that are receivable
as compensation for expenses or losses already incurred
or for the purpose of giving immediate financial support
to the Group with no future related costs are recognised
in profit or loss in the period in which they become
receivable. Government grants relating to compensation
of expenses are deducted from the related expenses,
other government grants are presented under “other
income”.
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BASIS OF PREPARATION OF 3 ZERBH
CONSOLIDATED FINANCIAL STATEMENTS REFTHRER(HE)
AND MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

3.2 Material accounting policy information 3.2 EREHBERER(E)

(continued)

Employee benefits

Retirement benefit costs

Payments to defined contribution retirement benefit
plans are recognised as an expense when employees
have rendered service entitling them to the contributions.

The employees of the Group’s subsidiary which operates
in Mainland China are required to participate in a
central pension scheme operated by the local municipal
government. This subsidiary is required to contribute
5% of its payroll costs to the central pension scheme.
The contributions are charged to profit and loss as they
become payable in accordance with the rules of the
central pension scheme.

Short-term and other long-term employee benefits
Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised as an
expense unless another HKFRS Accounting Standard
requires or permits the inclusion of the benefit in the
cost of an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries, annual leave
and sick leave) after deducting any amount already paid.

Liabilities recognised in respect of other long-term
employee benefits are measured at the present value
of the estimated future cash outflows expected to be
made by the Group in respect of services provided by
employees up to the reporting date. Any changes in the
liabilities’ carrying amounts resulting from service cost,
interest and remeasurements are recognised in profit or
loss except to the extent that another HKFRS Accounting
Standard requires or permits their inclusion in the cost
of an asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit
for the year. Taxable profit differs from profit before
tax because of income or expense that are taxable
or deductible in other years and items that are never
taxable or deductible. The Group’s liability for current tax
is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that it
is probable that taxable profits will be available against
which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit
and at the time of the transaction does not give rise to
equal taxable and deductible temporary differences. In
addition, deferred tax liabilities are not recognised if the
temporary difference arises from the initial recognition of
goodwill.
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Taxation (continued)

Deferred tax liabilities are recognised for taxable
temporary differences associated with investments in
subsidiaries and associates, except where the Group is
able to control the reversal of the temporary difference
and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax
assets arising from deductible temporary differences
associated with such investments and interests are only
recognised to the extent that it is probable that there
will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are
expected to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profits will be available to allow all or part of the asset to
be recovered.

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply in the period in
which the liability is settled or the asset is realised, based
on tax rate (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount
of its assets and liabilities.
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For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Taxation (continued)

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable
to the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group applies
HKAS 12 “Income Taxes” requirements to the lease
liabilities and right-of-use assets separately. The Group
recognises a deferred tax asset related to lease liabilities
to the extent that it is probable that taxable profit will
be available against which the deductible temporary
difference can be utilised and a deferred tax liability for
all taxable temporary differences.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised
in other comprehensive income or directly in equity,
in which case, the current and deferred tax are also
recognised in other comprehensive income or directly in
equity respectively.
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Property, plant and equipment

Property, plant and equipment are tangible assets that
are held for use in the production or supply of goods
or services, or for administrative purposes (other than
assets under construction or installation as described
below). Property, plant and equipment are stated in the
consolidated statement of financial position at cost less
subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

Assets under construction or installation for production,
supply or administrative purposes are carried at cost,
less any recognised impairment loss. Costs include any
costs directly attributable to bringing the asset to the
location and condition necessary for it to be capable
of operating in the manner intended by management.
Depreciation of these assets, on the same basis as other
property assets, commences when the assets are ready
for their intended use. Sale proceeds of items that are
produced while bringing an item of property, plant and
equipment to the location and condition necessary for
it to be capable of operating in the manner intended by
management (such as samples produced when testing
whether the asset is functioning properly), and the
related costs of producing those items are recognised
in profit or loss. The cost of those items is measured
in accordance with the measurement requirements of
HKAS 2 “Inventories”.
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3 BASIS OF PREPARATION OF 3 FMEUBRREHREERE
CONSOLIDATED FINANCIAL STATEMENTS RETBRER (&)
AND MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

3.2 EXREFHERER ()

/ 3.2 Material accounting policy information
(continued)

124

Property, plant and equipment (continued)

When the Group makes payments for ownership
interests of properties which includes both leasehold
land and building elements, the entire consideration is
allocated between the leasehold land and the building
elements in proportion to the relative fair values at
initial recognition. To the extent the allocation of the
relevant payments can be made reliably, interest in
leasehold land is presented as “right-of-use assets” in
the consolidated statement of financial position. When
the consideration cannot be allocated reliably between
non-lease building element and undivided interest in
the underlying leasehold land, the entire properties are
classified as property, plant and equipment.

Depreciation is recognised so as to write off the cost
of assets, other than assets under construction or
installation, less their residual values over their estimated
useful lives as follows:

Buildings 510 30 years

Plant, machinery and equipment 51to 15 years

The estimated useful lives, residual values and
depreciation method using the straight-line method are
reviewed at the end of each reporting period, with the
effect of any changes in estimate accounted for on a
prospective basis.

An item of property, plant and equipment is
derecognised upon disposal or when no future economic
benefits are expected to arise from the continued use
of the asset. Any gain or loss arising on the disposal or
retirement of an item of property, plant and equipment
is determined as the difference between the sales
proceeds and the carrying amount of the asset and is
recognised in profit or loss.
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Intangible assets
Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated
amortisation and any accumulated impairment losses.

Intangible assets acquired in a business combination
are recognised separately from goodwill and are initially
recognised at their fair value at the acquisition date
(which is regarded as their cost).

Amortisation for intangible assets with finite useful lives
is recognised on a straight-line basis over their estimated
useful lives. The estimated useful life and amortisation
method are reviewed at the end of each reporting
period, with the effect of any changes in estimate being
accounted for on a prospective basis.

Intangible assets with indefinite useful lives that
are acquired separately are carried at cost less any
subsequent accumulated impairment losses.

An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains and losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of
the asset, are recognised in profit or loss when the asset
is derecognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Impairment on property, plant and equipment, right-
of-use assets and intangible assets other than goodwill
At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment,
right-of-use assets and intangible assets with finite useful
lives to determine whether there is any indication that
these assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the
relevant asset is estimated in order to determine the
extent of the impairment loss. Intangible assets with
indefinite useful lives are tested for impairment at least
annually, and whenever there is an indication that they
may be impaired.

The recoverable amount of property, plant and
equipment, right-of-use assets and intangible assets are
estimated individually. When it is not possible to estimate
the recoverable amount individually, the Group estimates
the recoverable amount of the cash-generating unit to
which the asset belongs.

In testing a cash-generating unit for impairment,
corporate assets are allocated to the relevant cash-
generating unit when a reasonable and consistent
basis of allocation can be established, or otherwise they
are allocated to the smallest group of cash-generating
units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is
determined for the cash-generating unit or group of
cash-generating units to which the corporate asset
belongs, and is compared with the carrying amount
of the relevant cash-generating unit or group of cash-
generating units.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Impairment on property, plant and equipment, right-
of-use assets and intangible assets other than goodwill
(continued)

Recoverable amount is the higher of fair value less costs
of disposal and value-in-use. In assessing value-in-use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have
not been adjusted.

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-
generating unit) is reduced to its recoverable amount.
For corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent
basis to a cash-generating unit, the Group compares the
carrying amount of a group of cash-generating units,
including the carrying amounts of the corporate assets
or portion of corporate assets allocated to that group
of cash-generating units, with the recoverable amount
of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated
first to reduce the carrying amount of any goodwill (if
applicable) and then to the other assets on a pro-rata
basis based on the carrying amount of each asset in the
unit or the group of cash-generating units. The carrying
amount of an asset is not reduced below the highest of
its fair value less costs of disposal (if measurable), its
value-in-use (if determinable) and zero. The amount
of the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other
assets of the unit or the group of cash-generating units.
An impairment loss is recognised immediately in profit
or loss.

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Cash and cash equivalents
Cash and cash equivalents presented on the
consolidated statement of financial position include:

a. cash, which comprises of cash on hand and
demand deposits, excluding bank balances that
are subject to regulatory restrictions that result in
such balances no longer meeting the definition of
cash; and

b.  cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather than
for investment or other purposes.

For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of cash and
cash equivalents as defined above. Bank balances
for which use by the Group is subject to third party
contractual restrictions are included as part of cash
unless the restrictions result in a bank balance no longer
meeting the definition of cash. Contractual restrictions
affecting use of bank balances are disclosed in note 24.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Inventories

Inventories are stated at the lower of cost and net
realisable value. Costs of inventories are determined
on a weighted average method. Net realisable value
represents the estimated selling price for inventories less
all estimated costs of completion and costs necessary to
make the sale. Costs necessary to make the sale include
incremental costs directly attributable to the sale and
non-incremental costs which the Group must incur to
make the sale.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past
event, it is probable that the Group will be required to
settle that obligation, and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best estimate
of the consideration required to settle the present
obligation at the end of the reporting period, taking
into account the risks and uncertainties surrounding
the obligation. When a provision is measured using the
cash flows estimated to settle the present obligation, its
carrying amount is the present value of those cash flows
(when the effect of the time value of money is material).

(Expressed

in Renminbi) (JAAR¥FII’R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15 “Revenue from
Contracts with Customers”. Transaction costs that are
directly attributable to the acquisition or issue of financial
assets and financial liabilities are added to or deducted
from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense
over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash
receipts and payments (including all fees and points
paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or
discounts) through the expected life of the financial asset
or financial liability, or, where appropriate, a shorter
period, to the net carrying amount on initial recognition.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales
of financial assets that require delivery of assets within
the time frame established generally by regulation or
convention in the market place concerned.

All recognised financial assets are measured
subsequently in their entirety at either amortised cost or
fair value, depending on the classification of the financial
assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \ /)
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF 3 HZEUBR
CONSOLIDATED FINANCIAL STATEMENTS REFTHRER(HE)
AND MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

7

3.2 EXEFHERER(E)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash
flows; and

° the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Debt instruments that meet the following conditions
are subsequently measured at fair value through other
comprehensive income (“FVTOCI”):

o the financial asset is held within a business model
whose objective is achieved by both collecting
contractual cash flows and selling the financial
assets; and

o the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

All other financial assets are subsequently measured
at fair value through profit or loss, except that at
initial recognition of a financial asset the Group may
irrevocably elect to present subsequent changes in fair
value of an equity investment in other comprehensive
income if that equity investment is neither held for
trading nor contingent consideration recognised by an
acquirer in a business combination to which HKFRS 3
“Business Combinations” applies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial

assets (continued)

(i) Amortised cost and interest income
Interest income is recognised using the effective
interest method for debt instruments measured
subsequently at amortised cost and at FVTOCI.
Interest income is calculated by applying the
effective interest rate to the gross carrying amount
of a financial asset. For financial assets that have
subsequently become credit-impaired, interest
income is recognised by applying the effective
interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit
risk on the credit-impaired financial instrument
improves so that the financial asset is no longer
credit-impaired, interest income is recognised by
applying the effective interest rate to the gross
carrying amount of the financial asset from the
beginning of the reporting period following the
determination that the asset is no longer credit-
impaired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

(i) Debt instruments classified as at FVTOCI

Subsequent changes in the carrying amounts
for debt instruments classified as at FVTOCI as
a result of interest income calculated using the
effective interest method are recognised in profit
or loss. The amounts that are recognised in profit
or loss are the same as the amounts that would
have been recognised in profit or loss if these debt
instruments had been measured at amortised
cost. All other changes in the carrying amount of
these debt instruments are recognised in other
comprehensive income and accumulated under
the reserve. Impairment allowances are recognised
in profit or loss with corresponding adjustment to
other comprehensive income without reducing the
carrying amounts of these debt instruments. When
these debt instruments are derecognised, the
cumulative gains or losses previously recognised
in other comprehensive income are reclassified to
profit or loss.

Impairment of financial assets

The Group performs impairment assessment under
expected credit loss (“ECL”) model on financial assets
(including trade receivables, deposits and other
receivables, amounts due from related parties, restricted
bank deposits, cash and cash equivalents and financial
assets at fair value through other comprehensive
income) which are subject to impairment assessment
under HKFRS 9. The amount of ECL is updated at each
reporting date to reflect changes in credit risk since
initial recognition.

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m
ECL") represents the portion of lifetime ECL that is
expected to result from default events that are possible
within 12 months after the reporting date. Assessments
are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to
the debtors, general economic conditions and an
assessment of past events and current conditions at the
reporting date as well as the forecast of future economic
conditions.

The Group always recognises lifetime ECL for trade
receivables.

For all other instruments, the Group measures the
loss allowance equal to 12m ECL, unless there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should
be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial
recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition.
In making this assessment, the Group considers
both quantitative and qualitative information that
is reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort. Forward-
looking information considered includes the
future prospects of the industries in which the
Group’s debtors operate, obtained from economic
expert reports, financial analysts, governmental
bodies, relevant think-tanks and other similar
organisations, as well as consideration of various
external sources of actual and forecast economic
information that relate to the Group’s core
operations.

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

o an actual or expected significant
deterioration in the financial instrument’s
external (if available) or internal credit rating;

° significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit
default swap prices for the debtor;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥7I7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)
(i) Significant increase in credit risk (continued)

o existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

o an actual or expected significant
deterioration in the operating results of the
debtor;

o an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the credit
risk has increased significantly since initial
recognition when contractual payments are more
than 30 days past due, unless the Group has
reasonable and supportable information that
demonstrates otherwise.
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N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

(i)

Significant increase in credit risk (continued)

Despite the foregoing, the Group assumes that
the credit risk on a debt instrument has not
increased significantly since initial recognition if
the debt instrument is determined to have low
credit risk at the reporting date. A debt instrument
is determined to have low credit risk if (i) it has
a low risk of default, (ii) the borrower has a
strong capacity to meet its contractual cash flow
obligations in the near term and (iii) adverse
changes in economic and business conditions
in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group
considers a debt instrument to have low credit risk
when it has an internal or external credit rating
of “investment grade” as per globally understood
definitions.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been
a significant increase in credit risk and revises
them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit
risk before the amount becomes past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥7I7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i) Definition of default
For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained
from external sources indicates that the debtor is
unlikely to pay its creditors, including the Group,
in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers
that default has occurred when a financial asset
is more than 90 days past due unless the Group
has reasonable and supportable information to
demonstrate that a more lagging default criterion is
more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131

For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(ii)  Credit-impaired financial assets
A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is
credit-impaired includes observable data about
the following events:

(a) significant financial difficulty of the issuer or
the borrower;

(b) a breach of contract, such as a default or
past due event;

(c) the lender(s) of the borrower, for economic
or contractual reasons relating to the
borrower’s financial difficulty, having granted
to the borrower a concession(s) that the
lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation; or

(e) the disappearance of an active market for
that financial asset because of financial
difficulties.

(Expressed in Renminbi) (JAAR¥7I7R)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(iv)  Write-off policy
The Group writes off a financial asset when there
is information indicating that the counterparty is in
severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation
or has entered into bankruptcy proceedings.
Financial assets written off may still be subject to
enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised
in profit or loss.

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e.
the magnitude of the loss if there is a default)
and the exposure at default. The assessment
of the probability of default and loss given
default is based on historical data and forward-
looking information. Estimation of ECL reflects
an unbiased and probability-weighted amount
that is determined with the respective risks of
default occurring as the weights. The Group uses
a practical expedient in estimating ECL on trade
receivables using a provision matrix taking into
consideration historical credit loss experience,
adjusted for factors that are specific to the debtors,
general economic conditions and forward-looking
information, including time value of money where
appropriate, that is available without undue cost or
effort.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

(v)

Measurement and recognition of ECL (continued)

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group in
accordance with the contract and the cash flows
that the Group expects to receive, discounted
at the effective interest rate determined at initial
recognition.

Lifetime ECL for certain trade receivables are
considered on a collective basis taking into
consideration past due information and relevant
credit information such as forward-looking
macroeconomic information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

° Past-due status;

° Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by management
to ensure the constituents of each group continue
to share similar credit risk characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

3 BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information
(continued)
Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)
(v)  Measurement and recognition of ECL (continued)

Except for investments in debt instruments that
are measured at FVTOCI, the Group recognises
an impairment gain or loss in profit or loss for all
financial instruments by adjusting their carrying
amount, with the exception of trade receivables
where the corresponding adjustment is recognised
through a loss allowance account. For investments
in debt instruments that are measured at
FVTOCI, the loss allowance is recognised in
other comprehensive income and accumulated
in reserve without reducing the carrying amount
of these debt instruments. Such amount
represents the changes in the reserve in relation to
accumulated loss allowance.

Foreign exchange gains and losses

The carrying amount of financial assets that are
denominated in a foreign currency is determined in that
foreign currency and translated at the spot rate at the
end of each reporting period. Specifically for financial
assets measured at amortised cost that are not part of a
designated hedging relationship, exchange differences
are recognised in profit or loss in the ‘Other income,
gains and losses’ line item (note 7) as part of the foreign
exchange differences, net.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \ /)
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \
(Expressed in Renminbi) (JAAR¥7I7R)

3 BASIS OF PREPARATION OF 3 RANBBRGHUEERS
CONSOLIDATED FINANCIAL STATEMENTS AETBEREE (H)

AND MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Derecognition of financial assets

The Group derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.

On derecognition of an investment in a debt instrument
classified as at FVTOCI, the cumulative gain or loss
previously accumulated in reserve is reclassified to profit
or loss.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either
financial liabilities or as equity in accordance with
the substance of the contractual arrangements and
the definitions of a financial liability and an equity
instrument.

Equity instruments
An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the
Group are recognised at the proceeds received, net of
direct issue costs.

Financial liabilities at amortised cost

Financial liabilities including trade and bills payables,
other payables, amounts due to related parties and lease
liabilities are subsequently measured at amortised cost,
using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

CRITICAL ACCOUNTING JUDGEMENT
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which
are disclosed in note 3, the Directors are required to make
judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and underlying assumptions
are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and
future periods.

Critical judgements in applying accounting policies
The following are the critical judgements, apart from those
involving estimations (see below), that the Directors have made
in the process of applying the Group’s accounting policies
and that have the most significant effect on the amounts
recognised in the consolidated financial statements.

Judgement in determining whether the intangible assets are
with finite or indefinite useful lives

The Group has franchise rights related to its bottling and
distribution rights in certain regions in Mainland China. The
Group has assigned indefinite useful lives to such franchise
rights after evaluating the terms and conditions in the bottling
agreements, history of renewals and the strategic and
mutual beneficial relationship between the Group and the
counterparty.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

CRITICAL ACCOUNTING JUDGEMENT
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Impairment assessment of goodwill and indefinite-lived
franchise rights

Determining whether goodwill and indefinite-lived franchise
rights are impaired requires an estimation of the recoverable
amount of the cash-generating units to which goodwill and
indefinite-lived franchise rights have been allocated, which
is the higher of the value-in-use or fair value less costs of
disposal. The value-in-use calculations requires the Group
to estimate the future cash flows expected to arise from the
cash-generating units and a suitable discount rate in order to
calculate the present value.

The carrying amounts of goodwill and indefinite-lived franchise
rights at 31 December 2025 were RMB1,846,799,000
(2024: RMB1,846,799,000) and RMB1,659,475,000 (2024:
RMB1,659,475,000), respectively. Further details are set out
in note 17.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

5 REVENUE

Disaggregation of revenue from contracts with
customers

2025 2024
20255 20244
RMB’000 RMB’000
AR®T T AREFIT
Types of goods EmER

Sparkling drinks VAK 16,684,628 16,372,978
Juices 2t 3,028,084 3,133,670
Water KR 928,815 890,668
Functional drinks InRERRE 320,082 249,930
Others Efhb 1,108,553 844,565
Total #met 22,070,162 21,491,811

Timing of revenue recognition AL PN LT
A point in time FE{IE B B 22,070,162 21,491,811

The Group sells sparkling and still beverage products to
its customers. Revenue is recognised when control of the
goods has been transferred, being when the goods have
been delivered to the customer’s specific location. Following
delivery, the customer has full discretion over the manner of
distribution and price to sell the goods and has the primary
responsibility for selling the goods and bears the risks of
obsolescence and loss in relation to the goods. Payment in
advance or payment on delivery is typically required from
customers, except for certain customers granted with credit.

All of the Group’s contracts for sale of goods are for periods
of one year or less, as permitted under HKFRS 15, the
transaction price allocated to unsatisfied contracts is not
disclosed.

SEGMENT REPORTING

The Group’s revenue and consolidated results are mainly
derived from processing, bottling and distribution of sparkling
and still beverages, which is regarded as a single operating
segment in a manner consistent with the nature of the
products and production process, the types of customers for
their products, the methods used to distribute their products,
and the nature of the regulatory environment. Accordingly, no
segment information is presented.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

SEGMENT REPORTING (continued) 6 DRI (E)

i3 & R

REE 2 2 EU AR B A i 48 &
MEF  UERAEERELERIBEEE

Geographical information

All revenue of the Group is derived from customers operating
in Mainland China and the Group’s non-current assets, other
than deferred tax assets, are primarily situated in Mainland SNIERBIEEEEMA TR AL -
China, hence no geographical information is presented in N 4 AR 1R B B % R 45 4E R SE 855
accordance with HKFRS 8 “Operating Segments”. [ 4830 5| &R o

IEREFEYR
EMEFE  TEIXEE-FFPZHK
MNEREERAHR 0% A L

Information about major customers

During both years, there was no revenue derived from a single
customer which accounted for 10% or more of the Group’s
revenue.

OTHER INCOME, GAINS AND LOSSES, NET 7 HfhliA - W= REIEFE

2025 2024
20255 20244
RMB’000 RMB’000
ARET T ARBT T
Other income Hg A
Government grants (note) BT BY (BRE) 124,366 90,640
Net income of sale of by-products $4% 2l & M ERIER
and scrap items FA 15,886 27,931
Interest income M EWA 54,346 35,071
Others Hib 90,017 31,565
284,615 185,207
Other gains and losses, net Hitl= R EEFE
Gains/(losses) on disposal of HEWE - BER&E
property, plant and equipment Wz (E518) 6,100 (10,916)
Impairment loss on property, plant 4% - = & REREEE
and equipment (63,689) (162)
Impairment loss on intangible EREEEREEE
assets (52) -
Donations =l (9,000) (9,500)
Foreign exchange differences, SN 5, = RE R
net 1,974 (1,588)
Others Hb 1,578 (1,126)
(63,089) (23,292)
221,526 161,915

Note: Various government grants were granted for investments in
certain provinces in Mainland China in which the Company’s
subsidiaries operate. Government grants for which related
expenditure has not yet been undertaken are included in
deferred income in the consolidated statement of financial
position. There are no unfulfilled conditions or contingencies
relating to grants recognised as income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

8 FINANCE COSTS 8 ®WERAK
2025 2024
20254 20244
RMB’000 RMB’000
AR®T T ARETIT
Interest on lease liabilities HEEBEZHE 3,446 4,747
9 PROFIT BEFORE TAX 9 BRBIADEF

Profit before tax has been arrived at after charging:

ERELATE M TR HIRRIA T S IRIZ R

2025 2024
20254 20244F
RMB’000 RMB’000
ARETT ARBT T
Depreciation of property, plant and #7% - &= M RETE
equipment (note 15) (BEzE15) 807,383 769,131
Depreciation of right-of-use FREEENE (ME16)
assets (note 16) 64,948 69,962
Amortisation of intangible assets S EE S (5E17)
(note 17) 21,234 17,442
Impairment losses recognised on:  FtLA T HERREIERE
— Trade receivables — U E 5708 2,644 2,606
— Other receivables — H b R GRIE 1,417 5,464
Auditor’s remuneration ZE RN & 3,850 3,850
Wages, salaries and bonuses TE - HFHaekits 2,895,764 2,774,066
Cost of inventories recognised as MR AR WEERA (21
an expense (including write- FEREARES 788,000
down of inventories amounting to  7C(20244F : 1¥ &R A&l
RMB5,788,000 (2024: reversals AR#11,910,0007T))
of write-down of inventories
amounting to RMB11,910,000)) 13,887,379 13,370,967
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For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

INCOME TAX EXPENSE

(Expressed in Renminbi) (JAAR¥7I7R)

10 FrBHiZH

2025 2024
2025% 20244
RMB’000 RMB’000
ARET T ARETTT

PRC Enterprise Income Tax PR ATISH

(“EIT") ([EEFEH)

— Current tax — BNHEARE IR 468,809 653,216
— Under-provision in prior years ~ —BAFEEEHETE 53,692 =
522,501 653,216
Deferred tax (note 19) FEIEFE T (BI5E19) 28,194 (209,389)
550,695 443,827

No provision for taxation in Hong Kong has been made as the
Group’s income neither arises in, nor is derived from, Hong
Kong.

The provision for PRC EIT is based on a statutory income
tax rate of 25% of the assessable income of the Group as
determined in accordance with the relevant income tax rules
and regulations of the PRC, except that certain entities of the
Group in the PRC are taxed at preferential income tax rate of
9% and 15%.

The Group is operating in certain jurisdictions where the Pillar
Two Rules are effective. However, as the Group’s estimated
effective tax rates of all the jurisdictions in which the Group
operates are higher than 15%, after taking into account
certain adjustments under the Pillar Two Rules based on
management’s best estimate, the Directors considered the
Group is not liable to top-up tax under the Pillar-Two Rules.

HRANEENBALIFNEBEEK
RS A EAEBHIAHREME -

FREEMAEHEERERNEEL
IR TS TR R MR Bl E BV IR
R A 2K TE P AS B B R 25% 7
B HAKENETHEERZES
PRSI EI% K 15% Bt

AEBEEXE _RAUNERZET X
BEERREE - AN aRAKEL
EMENEHRZEEREEES BR
BREEEBMSEMTMELAES
BAITHETRABRZGHERKRE
BREN15% @ Fit  EERRAEE
BRRIBSAE = SRR R B ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #7 & B1 7R 2 i it
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

10 INCOME TAX EXPENSE (continued) 10 AR ()
\ The income tax expense for the year can be reconciled to the REEMEHEI L REGEEERE
profit before tax per consolidated statement of profit or loss 2 W am 3R BT 51 2 B 5 A v 1) 9 IR

/ and other comprehensive income as follows: N

2025 2024
20255 20244
RMB’000 RMB’000
AR®T T AREFTT
Profit before tax BrEH A A 1,978,742 1,866,404
Tax at the statutory income tax rate 3%Z/AFE# R 25% T8 2 T8
of 25% (2024: 25%) (20244 : 25%) 494,686 466,601
Preferential tax rates on the profits #& KB QAR 2 B=
of certain subsidiaries i (4,771) (8,115)
Tax effect of share of results of FEﬁE B N B SR 2 B
associates 2 (816) (1,313)
Tax effect of expenses not G0 M NI B A= 2c v
deductible for tax purpose kS % 8,440 6,957
Under-provision in prior years BEFERENE 53,692 -
Tax effect of tax losses not RIERTREEIENT ST E
recognised - 116
Utilisation of deductible temporary B)fR % BT RHER 2 Al HEFNE
differences previously not =R
recognised = (15,365)
Utilisation of tax losses previously B8 % BT RFER 2 BB &R
not recognised (536) (5,054)
Income tax expense for the year ~ ANFEFIEH T H 550,695 443,827
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

11 DIRECTORS’ AND CHIEF EXECUTIVE’S 11 EERSHRITHRAEME
EMOLUMENTS
Directors’ and chief executive’s remunerations for the year, BIEE A TR B R BB D R
disclosed pursuant to the applicable Listing Rules and Hong BIAFEEEREAITHRAEME
Kong Companies Ordinance, is as follows: ;AT
(a) Executive directors (@) BITEE

Mr. Zhan Mr. Tang

Zaizhong! Qiang’
BEREE  EREL

RMB'000  RMB'000
ARETR ARETR

Mr. Qing Mr. Shen
Lijun? Xinwen* Total
BUBRE MALAE @t
RMB'000  RMB'000  RMB’000
ARETRE ARETR AR%T:R

2025 20255
Wages and salaries TERE: 720 205 - 400 1,325
Discretionary bonuses BBfea 1,019 = 258 1,057 2,334
Allowances and benefits in kind ZHRENFR 145 51 - 9% 290
Employer's contribution to a EEFRMENGEL2 57
retirement benefit scheme 188 70 - 125 383
2,072 326 258 1,676 4,332
Mr. Qing Lijun® Mr. Shen Xinwen* Total
BUERAE? TR S st
RMB’000 RMB’000 RMB’000
ARETT AREFT AREFT
2024 20244
Wages and salaries TEEF® 200 600 800
Discretionary bonuses BYISTEAL 1,633 1,256 2,889
Allowances and benefits in kind 288 & B #1725 = 38 38
Employer's contribution to a EEBRABHETE 2 R
retirement benefit scheme 51 167 218
1,884 2,061 3,945
1 Mr. Zhan Zaizhong has been appointed as an executive BEREEEREARART
director and the managing director of the Company with HTEEREFHEE 8
effect from 6 January 2025. 20251 A6 HABAER ©

2 Mr. Tang Qiang has been appointed as an executive
director of the Company with effect from 30 August
2025.

g Mr. Qing Lijun resigned as an executive director and the
managing director of the Company with effect from 6
January 2025.

% Mr. Shen Xinwen resigned as an executive director of the
Company with effect from 26 August 2025.

EREEEEERANRRNT
EE - B202548A30H KL
R o

B ERECBHEARRBMIT
EENEFREERE B
2025F1 R6H AR ©

XS AE BBHEAR R BT
EEBS - 520259F8H26H
REAERY

The executive director’s emoluments shown above were FHMTEENE AREERERAT
for their services in connection with the management of MASEEEBEBORE N ZME -

the affairs of the Company and the Group.

FERMAERAT FI|R 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

11 DIRECTORS’ AND CHIEF EXECUTIVE'S 11 ESRSRTHAEME
EMOLUMENTS (continued) ]
(b) Non-executive directors (b) ¥HITES
Mr.Qing  Mr.Chen  Mr.Song  Mr.Cao  Mr. Chen
Lijun! Gang Liang’  Gaofeng’®  Zhigang' Total
BYELE' REIKE REEE EoBiE REBLLE it
RMB'00O0  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000
ARETFT ARETT ARETR ARBTT ARETT AR%TR
2025 2025% = = = = = =
2024 20245 - - - - - -

L Mr. Qing Lijun was re-designated from an executive
director to a non-executive director with effect from 6
January 2025.

2 Mr. Song Liang has been appointed as a non-executive
director with effect from 26 August 2025.

g Mr. Cao Gaofeng had been appointed as a non-executive
director of the Company with effect from 26 April 2024
and resigned as a non-executive director with effect from
21 October 2025.

“ Mr. Chen Zhigang resigned as a non-executive director
of the Company with effect from 26 April 2024.

The non-executive directors are not paid directly
by the Company, but receive emoluments from the
Company’s holding company, in respect of their services
to the larger group which includes the Group. No
apportionment has been made as the qualifying services
provided by these directors to the Group are incidental
to their responsibilities to the larger group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \
(Expressed in Renminbi) (JAAR¥7I7R)

11 DIRECTORS’ AND CHIEF EXECUTIVE’S 11 EERSHRITHRAEME
EMOLUMENTS (continued) (#&)
(c) Independent non-executive directors (c) BAUFHTES
The fees paid to independent non-executive directors REANENELIENTES 25
during the year were as follows: DEFIAT -

Mr. Li Mr. Mok~ Ms. Leung

Hung Kwan, Wai Bun, Ka Lai,
Alfred Ben Ada Total
TRHEE EEEsE 2FBaL by
RMB'000 RMB'000 RMB'000 RMB'000
ARETFT ARETT ARETT ARETR

2025 20255 348 348 348 1,044
2024 2024 375 375 375 1,125
The independent non-executive directors’ emoluments LB IENTEEWE RS
shown above were for their services as directors of the ERA R RIE SRR M T
Company. % o
There was no arrangement under which a director or the chief REAFE  MEEFARRITHAER
executive waived or agreed to waive any remuneration during BEXRBRETANESAOLHE - B
the year. There was no compensation for the loss of office as MEFRERASEEMKXEAAE
a director in connection with the management of the affairs of BT BAESMESHE -

any member of the Group.

Certain executive directors of the Company are entitled to ARABETHITE S A RUKEEA -
bonus payments which are determined in relation to revenue ZERADRBRAER &A™
growth, profit, market share, and quality measures. BHEREEEMET °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥7I7R)

12 FIVE HIGHEST PAID EMPLOYEES 12 EEREHFMESE
\ The five highest paid employees of the Group during the FRN - AEBREAGESHEERE—
year included one (2024: one) director, details of whose BEER(20245F : —F&) - EMEFE
emoluments are set out in note 11. Details of the emoluments BAMIFELL o EeRPUA (20244 « Y
/ for the year of the remaining four (2024: four) highest paid B)EEEH 2 IER AR EESSMRIT
employees who are neither a director nor chief executive of the BABEEZFEMEINNT -

Company are as follows:

2025 2024
20255 20244
RMB’'000 RMB’000
ARYET T ARETTT
Wages and salaries TEKF® 2,750 2,720
Discretionary bonuses [l=prFan 4,312 5,569
Allowances and benefits in kind 285 & B¥F|%E 557 152
Employer’s contribution to a B E SRR IR ET B 2 fE5K
retirement benefit scheme 823 726
8,442 9,167
The number of the highest paid employees who are not the BeNFT3&EE - BIEEENRS
Directors whose remuneration fell within the following bands is HENES AT :
as follows:
Number of employees
EEHAE
2025 2024
2025 20244F
Hong Kong dollars (“HKD”) 1,000,001 22,500,000
1,000,001 to HKD2,500,000 B (ML) 3 3
HKD2,500,001 to HKD4,000,000 2,500,001 7T 24,000,000
BT 1 1
4 4
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \

N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

(Expressed in Renminbi) (JAAR¥7I7R)

DIVIDENDS 13 RE
2025 2024
2025% 20244
RMB’000 RMB’000
AR¥T T AREFIT
Dividends for ordinary KEEERED EHAR T
shareholders of the Company LERARE 2B
recognised as distribution
during the year:
2024 Final — HK16.6 cents (2024: 20244 R H} — B E @AY
2023 final dividend — HK15.9 7B 16.61L (20244 -
cents) per ordinary share 2023F R EffA% B~
FERE15.910) 427,608 413,989

Subsequent to the end of the reporting period, a final
dividend in respect of the year ended 31 December 2025 of
RMBO.154 (2024 final dividend in respect of the year ended
31 December 2024 of RMBO0.153) per ordinary share, has
been proposed by the Directors and is subject to approval by
the shareholders in the forthcoming general meeting. This
proposed dividend is not reflected as a dividend payable in
these consolidated financial statements for the year ended 31
December 2025 and, if approved, is to be payable in cash in
HKD.

EARNINGS PER SHARE

The calculation of basic earnings per share attributable to the
owners of the Company is based on the following data:

RERKRE ESEDERRERE
ZE2025F 12 A31HILFE 2 RHKRE
FREBEIARKQ.1547T (20245 -
HE2024F12A31HItFEE 2K
e AEFREmMRARO0.1535T)
BEFREERREFTRNE FEREH
AE o B E 2025512 A31 H I FERAR
& B mE P R EAR SN R
BIEMKRE - RWELE - BB
BILRE YA -

14 BRER

ARRBEE ARESRERRN Z 5
HIERATEUE

2025 2024
20254 20244
RMB’000 RMB’000
ARETT ARET T
Earnings EF|
Profit for the year attributable to ~ ZNA T B A JEAG AN 2% F
owners of the Company 861,968 860,535

Number of shares ROEE
Number of ordinary shares for
the purpose of basic earnings A

per share

At EERERRN 2 BB

2,797,223,396 2,797,223,396

BREREN(ARED)

Basic earnings per share
(RMB cents)

30.82 30.76

There is no dilutive instrument held or issued by the Group,
diluted earnings per share is therefore the same as basic
earnings per share for both years.

AEE WA REBTHBHT
8 - FUL SR RFIRMEF G
SRREARFIAR -
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15 PROPERTY, PLANT AND EQUIPMENT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

15 9% - BERRE

Plant, Assets
machinery under
and  construction
Buildings equipment  or installation Total
BE - #E  ERfR#
BF e FHEE #st
RMB’000 RMB’000 RMB’'000 RMB’000
ARBTRT AR®TR AR%®TR ARBT R
Year ended HZE2025%12A31H
31 December 2025 LEE
Opening net carrying amount ~ EA¥IBRTH F 48 1,742,095 3,616,445 92,420 5,450,960
Additions =Y 39,035 903,412 106,478 1,048,925
Disposals HE (1,294) (12,683) - (13,977)
Transfers (note (a)) B () 125,862 54,075 (186,910) (6,973)
Depreciation charge mESH (86,096) (721,287) - (807,383)
Impairment charge (note (b)) (B i (HTEE(b)) (21,797) (41,892) - (63,689)
Closing net carrying amount ~ HARERE T4 1,797,805 3,798,070 11,988 5,607,863
At 31 December 2025 #2025%12A831H
Cost B 2,864,600 7,931,173 11,988 10,807,761
Accumulated depreciation ZEHTE (1,030,360)  (4,063,848) - (5,094,208)
Accumulated impairment 2iTRE (36,435) (69,255) = (105,690)
Net carrying amount RESE 1,797,805 3,798,070 11,988 5,607,863
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \ /)
For the year ended 31 December 2025 £, Z2025F 12 A31H I F & \
(Expressed in Renminbi) (JAAR¥7I7R)

15 PROPERTY, PLANT AND EQUIPMENT 15 Y% - WERXE(E)
(continued)

Plant, Assets
machinery under
and construction

Buildings equipment  or installation Total
MR #E  ERRRE

BT e PR EE st

RMB'000 RMB'000 RMB'000 RMB'000
ARBTT  ARETE  AREBTT  ARETR

Year ended HZE2024%12A31H
31 December 2024 LEE

Opening net carrying amount ~ EA¥IBR T F 28 1,815,391 3,747,273 30,151 5,592 815
Additions NE 15,288 527,870 107,163 650,321
Disposals HE (2,040) (14,606) - (16,646)
Transfers (note (a)) E3NEE)) = 38,657 (44,894) (6,237)
Depreciation charge WESH (86,544) (682,587) = (769,131)
Impairment charge (note (b)) B i (HTEE(b)) - (162) - (162)
Closing net carrying amount ~ EARERE T4 1,742,095 3,616,445 92,420 5,450,960
At 31 December 2024 R2024512831HR

Cost XA 2,700,997 6,986,369 92,420 9,779,786
Accumulated depreciation ESpiE (944,264)  (3,342,561) - (4,286,825)
Accumulated impairment Z2FTRE (14,638) (27,363) - (42,001)
Net carrying amount IREFE 1,742,095 3,616,445 92,420 5,450,960

Notes: BsE -

(@) During the year ended 31 December 2025, assets under (@) REZE2025F12A318IEFER -
construction of RMB6,973,000 (2024: RMB6,237,000) have EREE ARM6,973,0007T (2024
been transferred to intangible assets (note 17). F: AR¥6,237,000) BB = EF

BE(MEEL7) -

(b)  During the year ended 31 December 2025, certain items of (b) MEZE2025F12A31HIEFER -
property, plant and equipment were impaired due to relocation ETW¥E BMEERXREEBEBERERIRK
of factories. Following the relocation, management assessed WMBHIRFE - RB% - BEET
that these assets were no longer capable of generating future (RAZEEECEEELERER
economic benefits and had minimal recoverable amounts. ERlem c BaflE € 5E&E - &
Accordingly, an impairment loss of RMB63,689,000 was It RFEEBERIBSPEZREE
recognised in profit or loss for the year. 8 AR #63,689,0007T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

16 RIGHT-OF-USE ASSETS

Amounts recognised in the consolidated statement of financial

16 FHAEEE

REFEMBARARAEREE

position:
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARETIT
Land use rights T AR 570,816 566,795
Leased property HEMZE 49,032 57,283
Leased machinery HE#2s 18,996 28,966
638,844 653,044

For the years ended 31 December 2025 and 2024:

B E2025F M 2024F 12 A31 8 IFF
=

2025 2024
2025%F 20244F
RMB’000 RMB’000
ARBT T AREF T
Depreciation charge of FREZENEXDL -
right-of-use assets:
Land use rights T R 15,335 16,804
Leased property HEWE 41,680 44,773
Leased machinery THEMES 7,933 8,385
64,948 69,962
Expense relating to short-term BRARBAHEENRY
leases 62,009 55,829
Additions to right-of-use assets NEFAEEE 52,092 154,425
Total cash outflow for leases HERS R BEE 118,290 171,456

For both years, the Group leases various warehouses and
equipment for its operations. Lease contracts are entered
into for a fixed term of 6 months to 4 years. Lease terms are
negotiated on an individual basis and contain a wide range of
different terms and conditions. In determining the lease term
and assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines the
period for which the contract is enforceable.

The Group has obtained the certificates for all land use rights
with the term of 30 to 50 years.

CHINA FOODS LIMITED ANNUAL REPORT 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

(Expressed

N
JIRN

in Renminbi) (JAAR¥FII’R)

INTANGIBLE ASSETS 17 BREE
Franchise
Goodwill rights Others Total
(RS TR Hit #gt
RMB’000 RMB’000 RMB’000 RMB’'000
ARETT ARETT ARETT ARETRT
Year ended 31 December 2025 #£2025%12H31H
LEE
Opening net carrying amount HBYIBR M F 58 1,846,799 1,659,475 38,317 3,544,591
Additions NE - - 11,699 11,699
Transfers (note 15) R (PHEEL5) = = 6,973 6,973
Amortisation charge BT - - (21,234)  (21,234)
Impairment charge RES - - (52) (52)
Closing net carrying amount HIRERE 5 1,846,799 1,659,475 35,703 3,541,977
At 31 December 2025 R2025%12831H
Cost D% 1,846,799 1,659,475 95,778 3,602,052
Accumulated amortisation ZEHEH - - (60,023)  (60,023)
Accumulated impairment 2ERE - - (52) (52)
Net carrying amount BT EAE 1,846,799 1,659,475 35,703 3,541,977
Year ended 31 December 2024 # £2024%12H31H
LEE

Opening net carrying amount HIREF R 1,846,799 1,659,475 37,455 3,543,729
Additions NE - - 12,067 12,067
Transfers (note 15) R (FIEr15) - - 6,237 6,237
Amortisation charge B - - (17,442) (17,442)
Closing net carrying amount HIRAR TSR 1,846,799 1,659,475 38317 3,544,591
At 31 December 2024 ®2024%12H31H
Cost D% 1,846,799 1,659,475 77,106 3,583,380
Accumulated amortisation R - - (38,789) (38,789)
Net carrying amount BRTE R AR 1,846,799 1,659,475 38,317 3,544,591

The franchise rights related to a number of bottling
agreements with The Coca-Cola Company (“TCCC”) which
provided the Group with the exclusive rights to prepare, pack,
distribute and sell TCCC branded products in 19 provincial-
level administrative regions in which the Group operates.

FrRrggrgmEaOrrgnas(fTeec])
MZREEMBZEAR  SAKEREMHR
RASBEZEMAENIMESE RITHE
B~ B - DHRHETCCCmE
AV BZAER o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171

For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

17 INTANGIBLE ASSETS (continued)

The agreements reflect the long and ongoing relationship

between the Group and TCCC.

Given the Group’s strategic relationship with TCCC and
consistent with past experience, no consideration is payable

upon renewal or extension of the agreements.

The amounts of franchise rights represented their fair value
at the respective acquisition dates, which had been arrived
at on the basis of a valuation carried out by an independent

qualified professional valuer.

The franchise rights have been assigned indefinite useful lives
as the Group believes those franchise rights will continue to be
renewed at each expiration date, after evaluating the term and
conditions in the bottling agreements, history of renewals and
the strategic and mutual beneficial relationship between the

Group and the counterparty.

Impairment testing of goodwill and franchise rights
with indefinite useful lives

Goodwill and indefinite-lived franchise rights acquired through
business combinations are allocated to the Beverage CGU
which is monitored by management at the level of the single
operating segment identified in note 6 for impairment testing.

The recoverable amount of Beverage CGU has been
determined based on value-in-use calculations. That
calculation uses cash flow projections based on financial
budgets approved by management covering a five-year period
(2024: five-year), and pre-tax discount rate of 14.78% (2024
14.33%). Beverage CGU'’s cash flows beyond the five-year
period (2024 five-year) are extrapolated using nil growth rate
(2024: nil). This growth rate is based on the long-term average
growth rate for soft beverages market and does not exceed the
average long-term growth rate for the relevant industry. Other
key assumptions for the value-in-use calculations relate to the
estimation of cash inflows which include annual growth rate
of sales revenue of 0.87% to 1.55% (2024: 1.26% to 1.85%)
and budgeted gross margin of 37.34% to 37.64% (2024

37.86% to 38.18%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

INTANGIBLE ASSETS (continued)

Impairment testing of goodwill and franchise rights
with indefinite useful lives (continued)

The Group has determined the values assigned to each of the
above key assumptions as follows:

N
JIRN

(Expressed in Renminbi) (JAAR¥7I7R)

7 BREE(&E)

Fiﬁﬁ&ﬁﬁﬁ—v-up THREZIBTREE
RERE R ()

AEEEBEE LESHRETRBRZEE
mr

Key assumptions

Approach used in determining the values

FERRK AREEBEZE %
Annual growth rate of sales Average annual growth rate of sales volume and sales price over the five-year
revenue forecast period; based on past performance and management’s expectations
of market development.
HEWARNFIBRE TFERAAEREESMESERNTHFIERE ; BENBERARE

EBHmiZER 2 BEMET -

Budgeted gross margin
FREER =

Long-term sales revenue
growth rate
RHHEW A B RE
Z TR o

Pre-tax discount rate

the Group operates.
PRI IR 2 [RERB RS B R AR E
The recoverable amount is significantly above the carrying
amount of the Beverage CGU. Management believes that any
reasonably possible change in any of these assumptions would

Based on past performance and management’s expectations for the future.

ERBERRREREHARRNTALR -

This is the weighted average growth rate used to extrapolate cash flows beyond
the budget period consistent with forecasts included in industry reports.

ST RAEEFRE R AINE SR E 2 TR R - HEEERERH

Reflect specific risks relating to the relevant segment and the country in which

FTEBZR 2 EER

KR ELBUNAIRESEES
REREE - BEEERAS  ZFRR
M &R BN TS BN

not result in impairment. B

INVESTMENTS IN ASSOCIATES 18 REE AT ZRE
2025 2024
2025% 20244
RMB’000 RMB’000
AR¥ET T AREFIT

Investments in associates under REE AR 28 E R

equity method ez AR 10,986 194,623

The amounts due from associates included in current assets
of RMB329,000 (2024: RMB125,172,000) are unsecured
and interest-free. Details are set out in note 33(c).

FEAR B E B R B U B 2 R R FOR
AR #329,0007T (2024 F : AR¥
125,172,0007T ) R EEM F R B o &
BRI HIEE33(c) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

18 INVESTMENTS IN ASSOCIATES (continued)

Details of each of the Group’s associates at the end of the
reporting period are as follows:

FIaT

18 REtELQR2RE(E)

BERRAREEBE QT 2FITH

Proportion of ownership
interest/voting rights
held by the Group

Country of
incorporation/

Name of entity registration

Principal activities

AEBISHWERE
ERER B EMER REEZBEDL FTEER
2025 2024
20254 20244
Coca-Cola Bottlers Manufacturing  Hong Kong 21.0% 21.0% Investment holding
Holdings Limited (“CCBMH")
Coca-Cola Bottlers Manufacturing &7 WEER
Holdings Limited ([ A] 0 A 4458
A EEERR )
CBPC Limited Hong Kong 33.3% 33.3% Price negotiation
service
BB AREBARIRTE

All of the above associates are indirectly held through a 65%
owned subsidiary of the Company.

Pursuant to the special resolutions passed by the shareholders
of CCBMH on 30 September 2025, an amount of
RMB750,000,000 was reduced from CCBMH paid-up share
capital without reducing the number of ordinary shares. The
share reduction was completed on 6 November 2025 and
RMB157,500,000 was received by the Group from CCBMH.

The Directors consider all of these associates are not
significant to the Group as at 31 December 2025. The table
below shows the aggregate information of these associates.

FiB Ll & AR R ARAFAE
65% I VI B N RIFRI 45 A o

IRIER] O R SE5HR P AR E AR AR R R
202559 A30 B @B 2 B RIRFE
AIOR MR AEEERE RERK
ARAFORE A K ¥ 750,000,000 ¢ HE
EBRBEEEFTTE - ROBEIBEE
M2025F 11 H6R K * AEEE B
A ORI mmEEREREDRARE
157,500,0007T °

BEWRA - M20255F12A318 » kit
FIBMERRHAKEIITEKN - T
REFIZFME RRINERSER -

For the year ended 31 December 2025 RMB’000
BE2025512R831HILLFE AR%T T
The Group’s share of profit and total REEEGEENREEW AR

comprehensive income 3,263
Dividends received B E 29,400

CHINA FOODS LIMITED ANNUAL REPORT 2025
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18 INVESTMENTS IN ASSOCIATES (continued)

Summarised financial information and reconciliation to their
carrying amounts in respect of the Group’s material associate
as at 31 December 2024

(Expressed in Renminbi) (JAAR¥7I7R)

18 REtEQRZRE(E)

MR2024F12 A31 A AR EE2HE R
BIZBBEREE R A REESH R

CCBMH AIOATERmmEEZER
RMB’000
AREFIT
Current assets MEEE 1,574,668
Non-current assets IEmENEE -
Current liabilities mEEE (673,560)
Non-current liabilities EmEBE =
Net assets FEE 901,108
Revenue WA -
Profit and total comprehensive income for FRaAEEEK S aRE
the year 25,009
Share of net profit of CCBMH FEAG AT O ] S5 MR P AR EE IR 2 VR A
e 5,252
Dividends received from CCBMH during the year 4F AT A] O A S48 3 7 A B3 AR
% 2. 63,000
Net assets attributable to owners of the company ZAA THEH A B FEE 901,108
The Group’s share of net assets from CCBMH REE (G R O AT RASR P A IR
FEE 194,623

19 DEFERRED TAXATION

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred
tax balances for financial reporting purposes:

IESERIE

RNER A MR RII®RME - BT

BEEHRBREENBBDHEE - AT

R EERE B &SRR IR AR
I :

2025 2024

2025% 20244

RMB’000 RMB’000

ARET T ARBT T

Deferred tax assets RIEFIAE B 455,179 458,192
Deferred tax liabilities FRIEFIAEE (123,118) (97,937)
332,061 360,255

FERMEMRAR F®W 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

W BE FEAEE

SHEER

EieE AEREN BEUA RRERE B RERE EFRIE
RMBO0O  RMB0O0  RMB'0O  RMBOOD  RMBO0O  RMBOOO  RMB'000
ARETRL ARMTT ARETR ARETR ARMTR ARBTR ARETR

- AY A= —
19 DEFERRED TAXATION (continued) 19 EREBIE(E)
The following are the major deferred tax assets/(liabilities) TXHYNEEREBELEHBEE,
recognised and movements thereon: (BB REZS) :
Provision Net Fair value
Impairment for impairment adjustments
of property, - impairment losses on Accelerated of
Unrealised ~ Deferred ~ plant and of Lease  financial Tax tax intangible  Right-of-
Accruals profits ~income equipment inventories  liabilities assets losses  depreciation assets  use assets Others Total

MEHE EVEEZ
HEER fif LTERE REELE Efp &5t
RMBO0O  RMBOO0  RMB00O  RMBOOO  RMBO0O  RMB'OOO
ARETR ARMTR ARMTL ARETRL ARMTR ARETR

At1January 2024 1202451818 365,398 34477 40,809 16,09 5270 19844 9271
Credited(charged)to  REEEA/ (%)
profit and loss 173618 38767 82 (1213 (2582 881 (268)

2813 (317909) (301100 (19,6M) 5546 150866

(9403) 9582 847 133 2205 209389

At 31 December 2024 20245128318 %

and 1 January 2025 202551A1A 539,016 73244 39957 14822 2,688 20725 9,009

Credited(charged) o REBE®EA/(11%)

profitand loss 38 2,155 (1,063) 11524 2,669 (3428) 660

12410 (308327) (29263 (21,777) 7,751 360,255

(8598) (19.887)  (1,166) 4480  (15918) (28,194)

At 31 December 2025 12025%12A31R 539,394 75399 38894 26,346 5357 17,97 9,669

3812 (328214) (30429) (17.297)  (8,167) 332,061

Pursuant to the PRC EIT Law, a 10% withholding tax is
levied on dividends declared to foreign investors from the
foreign investment enterprises established in Mainland China
or offshore incorporated enterprises which are regarded
as Chinese Resident Enterprises (the “CREs”). Pursuant
to the approvals received by the Company from the State
Administration of Taxation of the PRC, the Company and most
of its offshore incorporated subsidiaries are regarded as CREs
and relevant enterprise income tax policies shall be applicable
to the Company and these subsidiaries starting from 1 January
2013. As a result, the Company and these subsidiaries are
therefore no longer liable for withholding taxes on dividends
distributed by their subsidiaries established in Mainland China
in respect of retained earnings generated. No deferred tax
has been recognised for withholding taxes on the unremitted
earnings of the subsidiaries or associates established in
Mainland China at 31 December 2025 (2024: Nil).

CHINA FOODS LIMITED ANNUAL REPORT 2025
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(Expressed in Renminbi) (JAAR¥7I7R)

20 INVENTORIES 20 FE

2025 2024
2025% 20244
RMB’000 RMB’000
ARMET T AREFIT
Raw materials = 322,741 357,793
Finished goods k@ 1,306,820 1,085,687
1,629,561 1,443 480

21 TRADE RECEIVABLES FEWE S E
2025 2024
2025 20245
RMB’000 RMB’000
ARET T AREF T
Trade receivables JEWE S FRIE 354,552 361,976
Less: Allowance for credit losses B EEEERE (24,835) (22,566)
329,717 339,410

The Group gives credit term to key customers, which granted
with credit term ranging from 7 to 90 days upon delivery.
While for other customers, payment in advance or payment
on delivery is normally required. The Group seeks to maintain
strict control over its outstanding receivables and has credit
control commissioners to minimise credit risk. Overdue
balances are reviewed regularly by senior management. In
view of the fact that the Group’s trade receivables relate to a
large number of diversified customers, there is no significant
concentration of credit risk. The Group does not hold
any collateral or other credit enhancements over its trade
receivable balances.

The following is an aging analysis of trade receivables,
presented based on the date of the delivery of goods:

AEERTHRAREFLEEY  E5H
RZERBTEIORX » MEREAME
F - RlmEABUKRIAIN R ER K
TR o AN SR E = SR EUR U B # FE UK 0
REFEBEFEREEEEHE
8 BREEERRBRERE - 3R
EEERENENANGR - ERXNA
SEERAXETREF ZEKE SR
B MBEREEETERR - A&
B Ep A EWE 5 RS BT
A sk A (SRR AR -

AT RERE A HREWE 5508
HRRER DT

2025 2024

2025 20244

RMB’000 RMB’000

ARMT T AREFIT

Within 6 months NMEAR 329,686 338,566
6 to 12 months ~E=+=@A 31 844
329,717 339,410

Details of impairment assessment are set out in note 36(b).

BRRER A F BN HE36(b) °
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22 PREPAYMENTS, DEPOSITS AND OTHER

22 BORA - RERAMEY

RECEIVABLES FRIE
2025 2024
20254 20244
RMB’000 RMB’000
ARET R ARETIT
Prepayment to suppliers TER R FRIE 682,929 649,446
Value-added tax (“VAT”) recoverable A] Y EI3&{EFL ([VAT]) 150,031 82,917
Prepaid marketing expenses T HERAY 33,495 28,062
Deposits and others B RHEM 192,286 343,678
1,058,741 1,104,103
Less: Allowance for credit losses B EEEERE (7,559) (7,479)
1,051,182 1,096,624

BRRER R F B M E36(b) ©

Details of impairment assessment are set out in note 36(b).

23 FINANCIAL ASSETS AT FAIR VALUE 23 BAFEFAHMEEKE
THROUGH OTHER COMPREHENSIVE ZERMEE
INCOME
2025 2024
2025% 20244
RMB’000 RMB'000
AR®TT AR¥BFIT

Bills receivables U EE - 6,581

ERARERKRESHORERE R
EHREREEMFARKRE(ER
A R E R IRRIBIERAEEF
ERRENFIRSER) ARBETEE
U EE AR AFEF ARG EEK
BLEBMEE

Considering the bills receivables are held by the Group
for both collection of contractual cash flows and selling of
the related financial assets (via the endorsement of bills
receivables to suppliers as the Group’s settlement of related
payable balances), the Group has designated bills receivables
as financial assets at FVTOCI.
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CHINA FOODS LIMITED ANNUAL REPORT 2025



N

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

24 RESTRICTED BANK DEPOSITS AND CASH

24§@ﬁ%ﬁﬁﬂ&ﬁ$&ﬁ
Ia

AND CASH EQUIVALENTS €% EEH
2025 2024
20254 20244
RMB’000 RMB’000
ARMET T AREFIT
Cash and bank balances Be MIRTTHE 3,759,680 3,228,537
Deposits with a non-banking TR IERITE RIERER
financial institution (note (a)) TR (HizE@)) 790,000 790,000
4,549,680 4,018,537
Less: Restricted bank deposits B FEREIRIRTTER (MR
(note (b)) (b)) (200) (4,133)
Cash and cash equivalents as shown W4R & BIFSAR R R RATE IR
in the consolidated statement of EMEXRFITZEE MR
financial position and consolidated 4 Z{&EJE R
statement of cash flows 4,549,480 4,014,404

FRRRITZRE TIREHRTER
MERGFEZFSFEREREMA S  ]TT
RN ERBINRITEREAROYL

Cash at banks earns interest at floating rates based on daily
bank deposit rates. The bank balances and restricted bank
deposits are deposited with creditworthy banks with no recent

history of default. EENES BRI ZIRIT -
Notes: Hi3E
(@)  COFCO Finance Corporation Limited (“COFCO Finance”) is an (@) HEMBEREERG([FIEHY

Bl RPREENHZZETFR
A RGP ARRIT(THER
TDREERBEKRZINIERITSR
g YRPERAITRERERE

e e
EREE °

indirect wholly-owned subsidiary of COFCO Corporation and a
non-banking financial institution established in the PRC with the
approval of People’s Bank of China (“PBOC”) and it is subject
to the supervision of PBOC and National Financial Regulatory
Administration.

XRBIFRERBERITHRET

N
A °©

25 BENEZRIARREE

(b)  Restricted deposits mainly represent frozen deposits at banks. (b)

25 TRADE AND BILLS PAYABLES

2025 2024

20254 202445

RMB’000 RMB’000

ARET T ARET T

Trade payables FERE S IR 1,034,708 802,896
Bills payable NS - 1,351
1,034,708 804,247
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25 TRADE AND BILLS PAYABLES (continued) 25 BRNEZRERRER(E)

\ The following is an aging analysis of trade and bills payables, ENEBZERRERERE AR
presented based on the delivery date: HIBREC DATLAS -
/ 2025 2024
20255 20244
RMB’000 RMB’000
ARET T ARBT T
Within 3 months =EAR 991,767 774,157
3to 12 months =EAz+=1@A 36,574 27,096
Over 1 year HBid—F 6,367 2,994
1,034,708 804,247
As at 31 December 2024, certain of the Group’s bills payable M2024%F 12 A31H » AEEE FEN
were secured by the pledge of the Group’s bank deposits ER SR A ARE4,133,0007T 2 &
amounting to RMB4,133,000. SERITFRTALELR
26 OTHER PAYABLES AND ACCRUALS 26 HttENFERESTESE
2025 2024
2025 20244
RMB’000 RMB’000
AR®T T ARET T
Accrued marketing and promotion  FEEH 5 A2 355 X
expenses 1,586,545 1,519,188
Sales rebate SHETI 333,861 267,311
Accrued expenses FERTRSZ 482,798 515,188
Deposit for fridges KFEES 528,390 588,227
Accrued payroll JEETTE 612,286 660,595
VAT related to contract liabilities BB EREEIE 170,056 112,601

Payables for purchases of property, BEEWE - ME MREA KL
plant and equipment and other Hiv REFEEME IR

long-term assets 109,037 85,335
Deposits received for relocation of a B — R TMiRBIZ S
factory 125,000 110,000
Dividends payable to FET IEIE AR e 2 AR S
non-controlling interests - 511,980
Other taxes payable H At EBIFR X 72,549 127,812
Accrued logistics expenses FEET YR 2 50,524 65,520
Others Hib 268,746 263,764
4,339,792 4,827,521
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27 LEASE LIABILITIES 27 HEEE
2025 2024
2025% 20244
RMB’000 RMB’'000
ARMET T ARET T
Within 1 year —FR 39,587 39,339
Within a period of more than 1 year #Bia—FETZAMEN
but not exceeding 2 years HAfE 12,108 12,744
Within a period of more than 2 years #BiEBMFETZ R HFERN
but not exceeding 5 years HAfE 16,580 33,502
68,275 85,585
Less: Amount due for settlement & : BV E(EIE FEERAY
within 12 months shown 1218 A R B HAR FE < 508
under current liabilities (39,587) (39,339)
Amount due for settlement after JEmENBEIER TR 121E
12 months shown under non- R F0R
current liabilities 28,688 46,246
28 CONTRACT LIABILITIES 28 EHAE
2025 2024
20254 20244
RMB’000 RMB’000
AR®ET T ARET T
Sales of beverages $HE Bt 1,307,963 865,961
Contract liabilities relate to the deposits received from ABHEEHEREHE ST e RFHE
customers for sale of beverages. The Group expects to deliver MNP HRE  AEEEHABR —F
the goods to satisfy the performance obligations of these BFRERHARNEY @ UWBITZEA
contract liabilities within one year or less. HEBNEOET
For the total contract liabilities of RMB865,961,000 as at 1 M2025F1A1H  AaBrREAAN
January 2025 and RMB1,284,413,000 as at 1 January 2024, R #£865,961,0007T (202445 : AR¥E
the entire amount has been recognised as revenue for the 1,284,413,0007T) * 22 8E&EER
years ended 31 December 2025 and 2024 from performance H E2025F K 2024F 12 A31H IEFE
obligations satisfied. B ABRTTE2BAERBMERE
WA o
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29 SHARE CAPITAL 29 KA

\ Number of shares Amount

BHEE =8

HKD'000
THET

Ordinary shares of HKD 0.10 each &M E{E0.1078 L2 @A

Authorised EE

At 1 January 2024, 31 December 1202441 H1H - 20244
2024, 1 January 2025 and 12A31H  2025F1H1H

31 December 2025 K 2025%12A831H 4,000,000,000 400,000
Issued and fully paid ERTRHE
At 1 January 2024, 31 December  FA2024F1H1H - 20244
2024, 1 January 2025 and 12A31H * 202541 HA1H
31 December 2025 K 2025%12A331H 2,797,223,396 279,722
Equivalent to RMB’000 ERARETT 293,201
30 CASH FLOW INFORMATION 30 BEaRER

TRAVNAREREEDELNEE
e ARERENIFRCED BE
ABELMNAEREERREREDR
SN AREGEERERERTOHE
RBEESRERENEE -

The table below details changes in the Group’s liabilities
arising from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are
those for which cash flows were, or future cash flows will be,
classified in the Group’s consolidated statement of cash flows
as cash flows from financing activities.

Lease liabilities

HEAE

RMB’000

ARET T

At 1 January 2024 M2024%181H 79,377

Interest expense FESZH 4,747

Financing cash flows BERERE (60,737)

Interest paid ERFE (4,747)

New leases entered eIV HEE 66,945
At 31 December 2024 and 1 January 2025 12024512 A31HKR2025%F

1A1H 85,585

Interest expense FEZH 3,446

Financing cash flows REHRSME (52,835)

Interest paid BRFE (3,446)

New leases entered ¥R AE 35,525

At 31 December 2025 720254128311 68,275
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N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

31 RETIREMENT BENEFITS PLANS

The Group’s employees in Hong Kong participates in both a
defined contribution scheme which is registered under the
Occupational Retirement Schemes Ordinance (the “ORSO
Scheme”) and a Mandatory Provident Fund Scheme (the “MPF
Scheme”) established under the Mandatory Provident Fund
Schemes Ordinance in Hong Kong. The assets of the schemes
were held, separately from those of the Group, in funds under
the control of trustees.

Contributions to the MPF Scheme were in accordance with
the statutory limits prescribed by the MPF Ordinance. The
ORSO Scheme is funded by monthly contributions from both
employees and the Group at rates ranging from 5% to 10%
of the employee’s basic salary, depending on the length of
service with the Group. Where there were employees who leave
the ORSO Scheme prior to vesting fully in the contributions,
the contributions payable by the Group were reduced by the
amount of forfeited contributions. No forfeited contribution was
utilised in this manner during the years presented. At the end
of the reporting periods, no forfeited contribution, which arose
upon employees leaving the ORSO Scheme were available to
reduce the contributions payable in future years.

The employees of the Group in Mainland China are members
of a state-managed retirement benefit scheme operated by
the government of Mainland China. The Group is required
to contribute a specific percentage of payroll costs to the
retirement benefit scheme to fund the benefits. The only
obligation of the Group with respect to the retirement benefit
scheme is to make the specified contributions.

(Expressed in Renminbi) (JAAR¥7I7R)

31 RAKBERFE

AEEREENEEZ2ERBRBER
PRAET BUGRGIRE 2 E B SKET &1 (T B
FRWFAERDIFE ) RRIBRE R
RS ERPI LA R FIER
Besdl(lablE Eestsl]) - Z
FFrElZBETAXRARN 2 ES
A BAKECZEESRERE

SR ATE R AT BRI AR B R B 1
REERIGOIRENEERBIEL B
ERNFFERDIFHENE R KR RIE
BRAKET AR HERE
NHEEEAHSHS%E10% 2 -
AEBIURNE B £ A S B RS F
B - ARBEHKTE2EBIERLE
FRMTERDIGTE - NEEEM
HFAEMR D RRE RN S - K2
BEEA - WEAUS BB EMR
WHtR - REREMK - LEAEER
R B SR ARG IR 05T &I M 2 £ HY
SRR SR - BT AR HROR R SR R A
EIHEER o

AEBRPEAMNEES STEAM
BT EENBERERRRENEEZ
RE - AEBEARFHRANEER
7 bR R AR R R U B A S
faM o NEEEZRAKBENE S M
ME—BRERIERRERER

32 CAPITAL COMMITMENTS 32 BEXREE
2025 2024
20255 20244
RMB’000 RMB’000
ARET T ARBT T
Capital expenditure in respect BEIOBEEME - BB &&
of purchase of property, plant BREAARIEEE MR
and equipment and other long- AR e TSR EETIRAY
term assets contracted for but BEARTH
not provided in the consolidated
financial statements 120,964 64,735
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33 RELATED PARTY TRANSACTIONS 33 BEEAERS
\ (a) The Group had the following material transactions with (a) AEBERARFE AR HETT
related parties during the year: ZERZSWT :
/ 2025 2024
20255 20244
RMB’000 RMB’000
ARMET T AREFIT

Transactions with entities HE—ZH T AR ZR S ¢
under common control:

Sales of goods HER M@ 2,977 1,374
Purchases of goods BEEM 1,280,990 1,757,820
Rental expenses Hed 14,274 14,274
Service fee expenses RS E S 27,246 14,635
Interest income B A 7,879 11,111

Transactions with the ultimate EHAIEFRARZRS
holding company:

Sales of goods HE® M 55 -
Transactions with non- BB A T R B Ath R 5 2
controlling interests in IEERIER RS

subsidiaries and other
related parties:

Purchases of goods EEEm 4,974,904 4,721,983
Service fee expenses i8S 71,801 39,223
These transactions were carried out in accordance with ZERSHIBBHEBESH RXREED

the terms and conditions mutually agreed by the parties ERFR AR HEST ©
involved.
(b) Compensation of key management personnel of (b) XEEFEEEABZHM
the Group
The remuneration of directors and other members of key AEEEEREMETEEIEAE
management during the year was as follows: HIFTNE S AT
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T T ARBT T
Short term employee benefits 52 #{E B 127 14,380 18,257
Pension scheme contributions EREHEIHE TR 1,395 1,495
Total compensation paidto X FEBEIEA B 2 REM
key management personnel 48R4 15,775 19,752
Further details of directors’ and the chief executive’s EEZREFITBRABMERE—
emoluments are included in note 11. FEEBEMELL
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33 RELATED PARTY TRANSACTIONS
(continued)

(c)

33 EBALRZ (&)

Balances with related parties (c) CEHEREEL MVAEER
During the year ended 31 December 2025, the Group HEHE2025F12A318LFE
has entered into a cash pooling management agreement A AEBEEPRPEAR AT
with COFCO Finance Limited (“COFCO Finance (HK)"), (THREB(EB)DIILES
a limited liability company established in Hong Kong and MEESLZTEE R PR
a direct wholly-owned subsidiary of COFCO Corporation. H(EB)B—RRBEBRILE
As at 31 December 2025, a term loan placed with BREMERAF  NATREE
COFCO Finance (HK) of RMB390,000,000, which is MEZEZENB ARG - K2025
unsecured, interest-bearing at 1.2% per annum and F12A318 TR+ BB
repayable within one month, is included in the “amounts (BB NTHEZRSBAARE
due from related parties”. 390,000,000 « BEER - F
FIE1.2% R — @A NEIH /R
BRI E R Al B AR R E
S o
Except for the above term loan due from COFCO Finance br_Ea e R R B (BB ) HE
(HK), all amounts due from or to related parties are BRE N - 2 ERREE A AR 5K
unsecured, interest-free and repayable on demand. KA ATFAEHEBEER &
B RAREERAREE -
Details of impairment assessment of amounts due from B A R R SORERHE R FE B
related parties are set out in note 36(b). I EE36(b) -
The Group had the following material balances with REBRAFEABEH A G2 E
related parties during the year: RIERMEERIAT
2025 2024
2025% 20244
RMB’000 RMB’000
ARET T ARBT T
Deposits with COFCO Finance & 8174977 5 790,000 790,000
Amounts due from related B2l NEID G
parties:
Associates NS 329 125,172
Entities under common B—ZH T AF
control 473,229 48,355
Non-controlling interests of Pt B A A 2 FEFERAEZS
subsidiaries 33,903 180,639
507,461 354,166
Amounts due to related NG NSIE I
parties:
Entities under common B —#EH T AF]
control 44,910 204,188
Non-controlling interests of ~ MB A A2 IEERAER
subsidiaries 530,171 127,426
575,081 331,614
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33 RELATED PARTY TRANSACTIONS
(continued)

(d)

Transactions and balances with other State-
owned Enterprises

The Group operates in an economic environment
predominated by enterprises directly or indirectly
owned or controlled by the PRC government through its
numerous authorities, affiliates or other organisations
(collectively “State-owned Enterprises”). During the
year, the Group entered into extensive transactions
covering, but not limited to, sales of goods, purchases
of raw materials, property, plant and equipment and
other assets, and receiving of services with certain State-
owned Enterprises, other than COFCO Corporation and
its affiliates, on terms comparable to those with non-
State-owned Enterprises. The Directors consider that
transactions with those State-owned Enterprises were
entered into in the ordinary and usual course of business
of the Group, and that dealings of the Group have not
been significantly or unduly affected by the fact that the
Group and those State-owned Enterprises are ultimately
controlled or owned by the PRC government. The Group
has also established pricing policies for products and
services, and such policies do not depend on whether or
not the customers are State-owned Enterprises.

CHINA FOODS LIMITED ANNUAL REPORT 2025
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34 PARTICULARS OF SUBSIDIARIES OF THE

N
JIRN

(Expressed in Renminbi) (JAAR¥7I7R)

34 RBEARRMBLARZHE

COMPANY
(a) General information of subsidiaries (@) MBAT—RKRER
Details of the subsidiaries directly and indirectly held by RIWERAN QR EE LEER
the Company at the end of the reporting period are set BZHBARMFBEEHINNT
out below:
Place of Proportion ownership
registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
B BETHE/
HWEBLREE g ZMER  AARFARHAEEASL TEER
2025 2024
20255 20244
% %
Directly held:
BERE
COFCO Beverages Limited Samoa USD1 100 100 Investment holding
PRANERAT EED 1% REER
China Foods (Investment) Limited Hong Kong HKD1 100 100 Investment holding
FERMRE)ERAR &h 131 RAER
Indirectly held:
R -
COFCO Coca-Cola Beverages Limited Hong Kong HKD2,524,855,402 65 65 Investment holding
(“COFCO Coca-Cola”)
iER QAR ARAT &% 2,524,855 402 RERR
(hEmOL))
COFCO Beverages (Hunan) Limited Samoa USDh1 65 65 Investment holding
RS R () BRAR EED IE REER
COFCO Beverages (Beijing) Limited Samoa USD6,825,001 65 65 Investment holding
PEAH(ER)BRAT] EED 6,825,001% T REER
COFCO Beverages (CCBMH) Limited Samoa USD1 65 65  Investment holding
EED 1% REHR
COFCO Beverages Hunan (HK) Limited Hong Kong HKD62,400,001 65 65 Investment holding
RESRE (BB ERAR 3 62,400,001 7T RAER
COFCO Beverages Beijing (HK) Limited Hong Kong HKD53,235,001 65 65 Investment holding
PRAEILR(EE)BRAR A 53,235,001 RARR
COFCO Beverages Tianjin (Samoa) Limited Samoa HKD13,623,897 65 65 Investment holding
PRSI RR(EER)ERAA EED 13,623,897 #7T RERR
COFCO Beverages Qingdao (HK) Limited Hong Kong HKD82,454,768.01 65 65  Investment holding
PRKHES(FE)BRAR BE 82,454,768 01T RERR
COFCO Beverages (Xinjiang) Limited Samoa Usb1 65 65 Investment holding
RS () AR AR BED %7 REBR
COFCO Beverages (Xinjiang) Limited Hong Kong HKD1 65 65  Investment holding
RIEHE () BRAR A AT RARR

FERERAERAT FI;R 2025
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34 PARTICULARS OF SUBSIDIARIES OF THE
COMPANY (continued)

General information of subsidiaries (continued)

==

i

(a)

34 EEAXRARMBLRZHE

MEQR—RER(E)

Place of Proportion ownership
registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
K BRETAR/
HEBAREE T df&x FAFFEMEEAIN TERH
2025 2024
20255 20245
% %
Indirectly held: (continued)
FERE - (8)
COFCO Beverages Tianjin (HK) Limited Hong Kong HKD60,450,001 65 65 Investment holding
EHERR(RR)BRAR Bk 60,450,001 T RERR
COFCO Beverages Qingdao (Samoa) Limited ~ Samoa HKD12,000,000 65 65  Investment holding
EED 12,000,000 7T REER
COFCO Beverages Beijing (Samoa) Limited ~ Samoa HKD100,000 65 65 Investment holding
EED 100,000/%7T REER
COFCO Coca-Cola Beverages (China) The PRC USD110,000,000 65 65 Investment holding
Investment Limited*
g ORI EEE (RE) REBR AR i 110,000,000% 7t REER
COFCO Coca-Cola Beverages (Shanxi) The PRC USD10,000,000 48,75 48.75"  Beverage bottling production,
Limited** sale and distribution
fig Al QAT AR (L) BIRA R i 10,000,000% 7T FREMAE  HERDH
COFCO Coca-Cola Beverages (Shaanxi) The PRC USD20,000,000 65 65  Beverage hottling production,
Limited* sale and distribution
g Al QAT EEREL (R ) AR AR ik 20,000,000 FREREE  HERDH
COFCO Coca-Cola Liaoning (South) Beverages  The PRC RMB72,000,000 39¢ 39*  Beverage bottling production,
Limited** sale and distribution
g Al QAR E () AR AR ik ARE72,000,0007C FREREE  HERDH
COFCO Coca-Cola Liaoning (North) Beverages  The PRC USD23,500,000 60.94 60.94  Beverage bottling production,
Limited** sale and distribution
higR D4R E (L) RHER AR i 23,500,000% T FREREE  HERDH
COFCO Coca-Cola Liaoning (Central) The PRC USD13,000,000 65 65  Beverage hottling production,
Beverages Limited* sale and distribution
g R QAR E ()R BRA R m 13,000,000% 7T FREREE  HERDH
COFCO Coca-Cola Beverages (Heilongjiang) ~ The PRC USD44,000,000 65 65 Beverage bottling production,
Limited* sale and distribution
g Al QAR (BT BRA R i 44,000,000 T FREREE  HERDH
COFCO Coca-Cala Beverages (Jilin) Limited*  The PRC USD18,000,000 65 65  Beverage hottling production,
sale and distribution
PR QAR (B BRA R i 18,000,005 FREMAE - HERDH

CHINA FOODS LIMITED ANNUAL REPORT 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS #5754 Bl 75 #1131 \
For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

34 PARTICULARS OF SUBSIDIARIES OF THE

COMPANY (continued)

N
JIRN

(Expressed in Renminbi) (JAAR¥7I7R)

34 EEARRMBLARZHE

==

i

(@) General information of subsidiaries (continued) (a) KMIBAR—MER(E)
Place of Proportion ownership
registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
Bl BRIMR/
HWEBLREE g dfEx  FAFFBHEEAIL TERH
2025 2024
20255 20245
% %
Indirectly held: (continued)
BERE - (8)
COFCO Coca-Cola Beverages (Sichuan) The PRC USD17,000,000 58.04 58.04  Beverage bottling production,
Limited** sale and distribution
miga DAL (mI)ER AR i 17,000,000% T FREREE  HERDH
COFCO Coca-Cola Beverages (Chongaing) The PRC USD72,000,000 65 65  Beverage hottling production,
Limited* sale and distribution
PER OIEREER) R AR i 72,000,000% 7 FREREE  HERDH
COFCO Coca-Cola Supply Chain (Tianjin) The PRC RMB10,000,000 63.8 63.8  Wholesale and retail of pre-
Limited** packaged foods, raw
and auxiliary materials,
supply chain information
consultation, management
services and others
R AR A EE(RE) BR AR i AR#10,000,0007T HERTERDERm  RE
B REEE SR BB
PR R ELAt
Zhongke Enterprise Management (Tianjin) The PRC RMB3,000,000 65 65  Enterprise management service
Limited* and consulting, business
information consulting,
marketing planning, and
computer
PARRER(RE)ERAR t AR 3,000,007 PEERRERAN  FHE
B eHRIARHER
COFCO Coca-Cola Beverages (Tianjin) The PRC USD15,500,000 42.25¢ 42.25"  Beverage bottling production,
Limited** sale and distribution
PRI DA LMK (RE) ERAR* i 15,500,000%T FREMAE - HERDH
COFCO Coca-Cola Beverages (Hebei) The PRC RMB83,000,00 42,25 42.25%  Beverage bottling production,
Limited** sale and distribution
PRI OMEHME ) BRAR* i AR#83,000,007C FREMAE  HERDH
COFCO Coca-Cala Beverages (Inner Mongolia)  The PRC RMB48,000,000 52 52 Beverage hottling production,
Limited** sale and distribution
IR DA (N E G ) BRAR i AR #48,000,0007T FREREE  HERDH
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General information of subsidiaries (continued)

==

i

(a)

34 EEAXRARMBLRZHE

MEQR—RER(E)

Place of Proportion ownership
registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
K BRETAR/
HEBAREE T df&x FAFFEMEEAIN TERH
2025 2024
20255 20244
% %
Indirectly held: (continued)
FERE - (8)
COFCO Coca-Cola Beverages (Shandong) The PRC USD12,500,000 48.75¢ 48.75"  Beverage bottling production,
Limited** sale and distribution
g Al QAR (LR)BRAR ik 12,500,000 7 FRERAE  HERDH
COFCO Coca-Cola Beverages (Jinan) Limited**  The PRC USD5,000,000 48.75¢ 48.75¢ Beverage bottling production,
sale and distribution
g D2 (Bf) AR AR i 5,000,000% 7T HREREE  HERDH
COFCO Coca-Cola Huazhong Beverages The PRC RMB144,400,000 65 65 Beverage bottling production,
Limited* sale and distribution
mER O EER SR ERLRE m ARH144,400,0007 FHEREE  HERDH
Gansu COFCQ Coca-Cola Beverages Limited*  The PRC USD5,000,000 65 65 Beverage bottling production,
sale and distribution
HETRIOTESRRERAE i 5,000,000t FREMAE  HERDH
Tibet COFCO Coca-Cola Commerce & Trade  The PRC RMB2,000,000 65 65 Beverage sale and distribution
Limited*
BRTRIOEHEERAE" i AR2,000,0007C HRHHE RALE
COFCO Coca-Cola Beverages (Xinjiang) The PRC RMB60,000,000 52 H2  Beverage hottling production,
Limited** sale and distribution
R DR (R ) AR AR i AR H60,000,0007T FREREE  HERDH
COFCO Coca-Cola Beverages (Beijing) The PRC USD19,500,000 48.75¢ 48.75"  Beverage bottling production,
Limited** sale and distribution
migR O ESE (LR AR AR i 19,500,000 HREREE  HERDH
COFCO Coca-Cola Huabei Beverages The PRC RMB78,000,000 58.5 58.5  Beverage hottling production
Limited**
g DA & AR AR i AK%78,000,0007 HEEREE
Beijing Sheng Xiang Foods Limited** The PRC RMB58,211,932 48.75* 48.75¢  Wholesale of packaged foods
REARMERAT i AR#58211,9327L BEREERR
COFCO Coca-Cola Beverages (Guizhou) The PRC RMB81,120,000 65 65  Beverage bottling production,
Limited* sale and distribution
g Al QAR (EM) BR AR i ARH81,120,0007C FRERAE  HERDH
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34 PARTICULARS OF SUBSIDIARIES OF THE
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N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &
(Expressed in Renminbi) (JAAR¥7I7R)

==

i

34 EEARRMBLARZHE

(@) General information of subsidiaries (continued) (a) KMIBAR—MER(E)
Place of Proportion ownership
registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
Bl BRTHE/
HWEBLREE g ZMER  AARFMRHAEEASL TEER
2025 2024
20255 20244
% %

Indirectly held: (continued)

RERE - (8)

COFCO Yuehuo (Tianjin) Food Company Ltd.*  The PRC RMB10,000,000 100 100 Food business, food business
(pre-packaged food sale) and
food internet sales

PENE(RR) RAERAR" i AR#10,000,0007 RimilE  RmiTE(HERR
REm REmEHEHE

COFCO Zhishang Technology Ltd.* The PRC RMB130,000,000 100 100 Vending machine business,
food business (pre-packaged
food)

PREHRRARAR e AR#130,000,0007 BEREEREE  ARiEE
(HERRERD)

COFCO Zhishang Digital Technology (Beijing) ~ The PRC RMB20,000,000 100 - Not yet commenced business

Ltd.*
PREHEFRRI R ERAR m AR 20,000,007 HWARREEH
COFCO Yuexiang Club (Hainan) Digital The PRC RMB30,000,000 100 100 Food business (bulk food sale),
Technology Ltd.* health food (pre-packaged
food) sale and food internet
sales

etz e (8m) AFRERAR" HE AR 30,000,007 REEE(HERREE) R
BRAKE(RBERR)R
ROEHBHE

COFCOQ Zhixiang Enterprise Management The PRC RMB10,000,000 100 100  Enterprise management service

Services (Tianjin) Co., Ltd.* and consulting, business
information consulting,
marketing planning, and
computer information system
development, consulting,
promotion and service

TEEZOEEERE(KE)BRAR" i AR%10,000,0007 PEERRE AR EBE
B BHRE HER
ERZRRE - & 7R
RIR%

COFCO Coca-Cola Bottlers Manufacturing The PRC RMB67,800,000 65 65  Beverage production and

(Chengdu) Company Limited* (formerly oriental-equipment-
known as “Coca-Cola Bottlers Manufacturing manufacture
(Chengdu) Company Limited”)

mRANMEEARLE(KDERAT  FE AE¥67,800,0007C FREERRT

(RIREI R OISR L (R H) R A A)))
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34 PARTICULARS OF SUBSIDIARIES OF THE 34 BEAAQTMBARZFHE

\ COMPANY (continued)

(@) General information of subsidiaries (continued)

==

i

(a)

MEQR—RER(E)

/ Place of

Proportion ownership

registration Paid up issued/ interest held by
Name of subsidiary and operation  registered capital the Company Principal activities
Bl BRTAR/
WEARERE TEny dfEEx  FAAfEHEEASN TEEHR
2025 2024
20255 2024
% %

Indirectly held: (continued)

RERE - (8)

COFCO Coca-Cola Bottlers Manufacturing The PRC RMBG66,345,000 65 65 Beverage production and
(Changsha) Company Limited* (formerly oriental-equipment-
known as “Coca-Cola Bottlers Manufacturing manufacture
(Changsha) Company Limited”)

RN OEERAEE(RY)BRAR:  # AR H66,345,0007C HREERRT
(AR R OAT S RAEE(RD)ER
)

COFCO Coca-Cola Bottlers Manufacturing The PRC RMB69,976,992 65 65  Beverage production and
(Jinan) Company Limited* (formerly known oriental-equipment-
as “Coca-Cola Bottlers Manufacturing manufacture
(Jinan) Company Limited”)

mENOTLENAE(ER)BRAR: AE¥69,976,9927C HEEERRT
(RO s mm e E(ER) AR
2al)

COFCO Coca-Cola Bottlers Manufacturing The PRC RMB183,700,196 65 65 Beverage production and
(Shijiazhuang) Company Limited* (formerly oriental-equipment-
known as “Coca-Cola Bottlers Manufacturing manufacture
(Shijiazhuang) Company Limited”)

REANALEAEEERRDERAR  HE AR183,700,1967C FREERRT
(AR N2 aEsE(RRE) AR
NG

COFCO Coca-Cola Bottlers Manufacturing The PRC RMB150,682,893 65 65 Beverage production and

(Yingkou) Company Limited* (formerly
known as “Coca-Cola Bottlers Manufacturing
(Yingkou) Company Limited”)

PEIOLERAAE(EN)ERAT:  FE AR 150,682,893
(AR LR REEE(2O)ER
AR
& These subsidiaries are accounted for as subsidiaries

by virtue of the Company’s indirect control over them
through a 65% owned subsidiary, which controls these
subsidiaries.

* Wholly-foreign-owned enterprise

o Sino-foreign equity joint ventures

/‘ 8@ CHINA FOODS LIMITED ANNUAL REPORT 2025
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34 PARTICULARS OF SUBSIDIARIES OF THE 34 BBEARTMBARZFE

COMPANY (continued) (#&)
(b) Details of non-wholly owned subsidiaries that (b) ERBEEEAFERERZ
have material non-controlling interests FEEMBARIZFHE
The table below shows details of the non-wholly owned TREFIAEBEESERNIEER
subsidiary of the Group that has material non-controlling Bz IEREMBARIMNFS
interests:
Place of Proportion of ownership
incorporation and  interests and voting rights
principal place held by non-controlling Profit allocated to Accumulated
Name of subsidiary of business interests non-controlling interests  non-controlling interests
EMALR FERERFISHEE
- EE TEERHE RREEZEDL PEFFERER 2B Rt FERER
2025 2024 2025 2024 2025 2024
2025% 2024 2025% 20244 20255 20244
RMB'000  RMB'000  RMB'000  RMB'000
ARBTT ARETT AR®TR ARETR
COFCO Coca-Cola* Hong Kong 35% 35% 419,934 407,464 2,664,942 2937435
HigR O 4 &h
# Excluding non-controlling interests of COFCO Coca- ) TEIERIEA O A24K 8 A A
Cola’s subsidiaries. R FEIEAR M2 ©
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34 PARTICULARS OF SUBSIDIARIES OF THE

(b)

34 EEAXRARMBLRZHE

COMPANY (continued) ]
Details of non-wholly owned subsidiaries (b) EREABEEERFEZERERZ
that have material non-controlling interests FEEMBLATZFHIE(E)
(continued)
Summarised financial information in respect of COFCO VAT 79 f8 A A AT 24 B 15 7 2
Coca-Cola is set out below. The summarised financial BER e TXEMPSBHEER
information below represents amounts before intragroup AEBRIEERNNSEE -
eliminations.
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
COFCO Coca-Cola and its FERTOMEREE QR
subsidiaries
Non-current assets ERBEE 9,907,593 9,993,966
Current assets MENEE 7,884,641 7,594,438
Non-current liabilities JEmBAE 350,357 357,655
Current liabilities mENEE 8,013,659 7,749,186
Equity attributable to owners A& R] O A] 44 5 A FE(H
of COFCO Coca-Cola S 8,428,303 8,400,556
Non-controlling interests b= i B =N o
of COFCO Coca-Cola’s IR R
subsidiaries 999,915 1,081,007
Revenue A 20,953,946 20,678,138
Expenses X (19,607,988) (19,354,923)
Profit and total FARN R EEREE
comprehensive income ks
for the year 1,345,958 1,323,215
Profit and total comprehensive F &R O A] 44 B A (G &
income attributable to the Mia ) R 2B 5
owners of COFCO Coca-
Cola 1,199,813 1,172,067
Profit and total comprehensive AR 18R] O A] 2454 /&8 A 7] 2 3F
income attributable to the PR M A PR AL s F) & 2
non-controlling interests Wes 1B 5E
of COFCO Coca-Cola’s
subsidiaries 146,145 151,148
Net cash inflow from operating A& & EB)E A 2 IR &
activities TRER 3,558,762 2,762,525
Net cash outflow from WEEEEE RS R
investing activities et (951,248) (513,449)
Net cash outflow from RVEEEEE 2 RE R
financing activities et (2,246,193) (610,685)
Net cash inflow BEmAFRE 361,321 1,638,391
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N

For the year ended 31 December 2025 £, Z2025F 12 A31H I F &

CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern
in order to provide returns for shareholders and benefits for
other stakeholders and to maintain an optimal capital structure
to reduce the cost of capital. The Group’s overall strategy
remains unchanged from prior year.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders,
provide returns for shareholders, issue new shares or sell
assets.

The Directors review the capital structure on regular basis. As
part of this review, the Directors consider the cost of capital
and the risks associated with each class of capital. Based on
recommendations of the Directors, the Group will balance its
overall capital structure through the payment of dividends,
issue of new debt or the redemption of existing debt.

35

(Expressed in Renminbi) (JAAR¥7I7R)

EXEREE

AEEEREAZ BRAREAREE
FEBIKE 28T ARIRRS R @
RRHEMERF A ANGRNE - AR
B BREEREBIAREEARKAR -
REE A ERBRIEEEFHLRFD

4tk
-

RERHLFHBERGEHE - ARERE
EREINTRROREEE - AR
RiefO® - HITHRIHLEERE -

ESTHRIERNER - ERLLRR
AH—ED EEEEREAKAR
HEEEEARENRR - REESFH
2 AREERA MRS - BT
HESRBORAESR T HLER:
NG o

FINANCIAL INSTRUMENTS 36 €T A
Categories of financial instruments ST BER
2025 2024
2025% 20244
RMB’000 RMB’'000
ARETT ARETIT
Financial assets EREE
Financial assets at FVTOCI BAFEFAEMEmEW
ZEREE - 6,581
At amortised costs FRESHR AN 5,571,585 5,048,312
5,571,585 5,054,893
Financial liabilities SRIEE
At amortised costs R SH K AR 5,162,965 5,147,959
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management

Financial risk management objectives and policies

The Group’s major financial instruments including trade
receivables, deposits, other receivables, amounts due from/
to related parties, restricted bank deposits, cash and cash
equivalents, financial assets at FVTOCI, trade and bills
payables, other payables and accruals and lease liabilities.
Details of these financial instruments are disclosed in the
respective notes. The risks associated with these financial
instruments include market risk (including currency risk and
interest rate risk), credit risk and liquidity risk. The policies on
how to mitigate these risks are set out below. The management
of the Group manages and monitors these exposures to
ensure appropriate measures are implemented on a timely
and effective manner.

(a)  Market risk
(i)  Foreign exchange risk
The Group mainly operates in Mainland China
with most of its monetary assets, liabilities
and transactions denominated in RMB. The
carrying amounts of the Group’s foreign currency
denominated monetary assets (mainly bank
deposits) at the end of the reporting period are as

36 SMIE(E)

TEEREE
PREREEAIEREE
AEENEIEZSHTABERKES
PR - me REMERTOR - BEBA
AR, REMABRIEA - ZREIR
1% REeRBREEFEEB - BA
FEAAREEREZ EREE
FER BRI RIE ~ EAME MR
rEFRELRHEREG - BRAZSFE
BMTAZHBENSMEHE - BZE
R TAMERZAREEM SRR
EERRRENERR) FERRRK
REE TR - BRMAREZERE
RZBREINNT - AEEEEEE
BREEZETER  NEEREERE
MEHITE S °

(a) 5 E L
(i HNERBR
AEBEFERFH EAH L
gOHBRHEHEBSE
E-BEEKZEHUA
REEEHE - RBEHE
AEBMUIINEHBEEEESE
E(XEBARTERZE

follows: HESFHFIAT
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARETIT
HKD BT 28,160 8,404
United States Dollars (“USD”) Z=7c([ZT ) 13,000 13,274

The Group manages its foreign exchange risk
by performing regular reviews of the Group’s net
foreign exchange exposures and may enter into
currency forward contracts, when necessary, to
manage its foreign exchange exposure.
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)

36 t@T A

(&)

TRlE R EE (&)

Financial risk management objectives and policies (continued) TEVE SR ETE B IERIEE (4E)
(a)  Market risk (continued) (a) TSR (&)
(i)  Foreign exchange risk (continued) (i) 9|\[ﬂ 5 (58)
Sensitivity analysis BRI
The following table details the Group’s sensitivity to TRELAEBEHARKE
a 5% (2024: 5%) increase and decrease in RMB HARRINE B R EZES%
against the relevant foreign currencies. 5% (2024: (2024%F : 5% ) 7 BURLE -
5%) is the sensitivity rate used when reporting 5% (20244 : 5%) BlAE
foreign currency risk internally to key management ZEEHE A B AILERIN
personnel and represents management’s BRREER HERELL
assessment of the reasonably possible change in = B EEHIMNERE
foreign exchange rates. The sensitivity analysis oIRGB EE 2T
includes only outstanding foreign currency & IREDTERIEMN
denominated monetary assets and adjusts their REENIINBHEZER
translation at the end of the reporting period for a BE - WHIMNEEKEE
5% (2024: 5%) change in foreign currency rates. 5% (20244 : 5% ) AR E
A negative number below indicates a decrease RBERIBE - LT
in post-tax profit and other equity where RMB BEER  WMAR A
strengthen 5% (2024: 5%) against the relevant B S FHES% (20244
currency. For a 5% (2024: 5%) weakening of 5%) + BB & 5% 7 R H Atb
RMB against the relevant currency, there would BEmBRD - AR
be an equal and opposite impact on the profit and EEE®BE B (2024
other comprehensive income and the amounts F:5%) AEHEMNRE
below would be positive. theEmi=EBELERSR
HEROFE  LLTeEH
BIEER -
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
RMB (as functional currency ARE(EASBEEE
of the respective group BRI ER)
entities) against HKD WA (1,056) (315)
RMB (as functional currency AE%({’EEXE £HE
of the respective group TENEER)
entities) against USD L (488) (498)
In management’s opinion, the sensitivity analysis is ERERS  BRERH
unrepresentative of the inherent foreign exchange [R\ B I oK S B S A A T Y

risk as the year end exposure does not reflect the
exposure during the relevant years.

Rk - BURE DT LR
REBRINERE

FERERAERAT FI;R 2025
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)

Financial risk management objectives and policies (continued)

(a)  Market risk (continued)

(i) Interest rate risk

The Group is exposed to fair value interest rate risk
in relation to fixed-rate lease liabilities and amount
due from COFCO Finance (HK). The Group is also
exposed to cash flow interest rate risk in relation
to variable-rate bank balances. The Group cash
flow interest rate risk is mainly concentrated on
the fluctuation of interest rates on bank balances.
The Group manages its interest rate exposures by
assessing the potential impact arising from any
interest rate movements based on interest rate
level and outlook.

Total interest income from financial assets that are
measured at amortised cost is as follows:

36 SMIE(E)
SREREE (&)

TR EE B IZREE (&)
(@) WHERE)

(ii)

R E

7N 8% [ T e 2 B 5 M R A
ERERBRST RIB(EF
B)RERENAFEE
AR ERR o AN & B 5
B B M| R SR 1T 77 AR A
MIREREMERER - &
SENREREMNEEAR
EBERRRITF A X
HRE) o NEEE BTG
MEARFERAE - DT
IR RSB AT REE LN F
& FUEEENERRR

BEHEK AT EZERE
ENSWABERTIAT

2025 2024
20254 20244
RMB’000 RMB’000
AR¥TR AREFIT
Financial assets at amortised 1% #Ak A5 BEH9 & R/l
cost BE 54,346 35,071

No sensitivity analysis is presented as the
management considers that the exposure of cash
flow interest rate risk arising from variable-rate
bank balances is insignificant.
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)
Financial risk management objectives and policies (continued)

(b)

Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s
counterparties default on their contractual obligations
resulting in financial losses to the Group. The Group’s
credit risk exposures are attributable to trade receivables,
other receivables, amounts due from related parties,
financial assets at FVTOCI, restricted bank deposits and
cash and cash equivalents. The Group does not hold
any collateral or other credit enhancements to cover its
credit risks associated with its financial assets.

The Group performed impairment assessment for
financial assets under ECL model. Information about the
Group’s credit risk management, maximum credit risk
exposures and the related impairment assessment, if
applicable, are summarised as below:

Trade receivables

Before accepting any new customer, the Group uses
an internal credit scoring system to assess the potential
customer’s credit quality and defines credit limits by
customer. Limits and scoring attributed to customers
are reviewed regularly. Other monitoring procedures
are in place to ensure that follow-up action is taken to
recover overdue debts. In this regard, the management
considers that the Group’s credit risk is significantly
reduced.

In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals.

In addition, the Group has applied the simplified
approach in HKFRS 9 to measure the loss allowance
at lifetime ECL. Trade receivables are grouped based
on shared credit risk characteristics by reference to the
repayment histories for recurring customers and aging
for the new customers. Impairment of RMB2,644,000
(2024: RMB2,606,000) has been recognised for the
year.

36 sMIE(E)

TRlE R EE (&)
AR EERIZRER (&)

(b)

1ERER KB ETE

EERREAKEHFTHERE
MEEERARERHEENE
@ o AR 2 EERBRFK S EK
BHHR - HMREWEIR - B
RRRFK - WAFEFARME
mWsE s EREE - XREIRTT
FRARRE RREFEER -
AREBIW ERA T ER R HE
fE SR ERARHESRE
ERBNEERR

AEBREEHEEEREAY
TREEETRERE - BRAK
SENEERRER  &SEE
[\ Bz it 1 2 AE BERU(E AT A (1038
RHEREE AT

JEW B 5 FR
REMEMHELA - ARE(E
RAEMEE D I EHEEER
PHEEEER  YRERFPHIE
ERE - SR P BRI MY
7 BEHTIAEE - 1L 75
BEMEREFUBRRERSR
HERETTE - WEAHIEIR - 5L
ms  BERERRAEENE
ERBREARERE

SEEREEERR  AKEE
BEEERK—XEKAEEER
ERBREEREL

gEoh - ANEEE EAE BT IER
HEAFESR LT ETAESR
HRTERAE B I IR S - &
WESHRBEREXROEER
SR WERELEHERTFH
BRES M EERRKRETT
D FANEHRARMEARE
2,644,0007C (20244 : AR
2,606,0007T) °
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)

Financial risk management objectives and policies (continued)

(b)  Credit risk and impairment assessment (continued)
Restricted bank deposits/cash and cash equivalents

Credit risk on restricted bank deposits/cash and cash
equivalents is limited because the counterparties are
reputable banks or financial institutions, the management
does not expect any losses from underperforming by
these counterparties. Based on that, the management
assesses the 12m ECL for restricted bank deposits/cash
and cash equivalents to be insignificant and therefore no
loss allowance is recognised.

Amounts due from related parties

For amounts due from related parties, the management
makes periodic individual assessment on the
recoverability based on historical settlement records,
past experience as well as quantitative and qualitative
information that is reasonable and supportive forward-
looking information. The management believes that
there are no significant increase in credit risk of these
amounts since initial recognition and the Group provided
impairment based on 12m ECL. For the years ended 31
December 2025 and 2024, the Group assessed the ECL
for amounts due from related parties are insignificant
and therefore no loss allowance is recognised.
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)

Financial risk management objectives and policies (continued)

(b)  Credit risk and impairment assessment (continued)
Other receivables
For other receivables, the management makes periodic
individual assessment on the recoverability based
on historical settlement records, past experience as
well as quantitative and qualitative information that is
reasonable and supportive forward-looking information.
The management believes that there is no significant
increase in credit risk of these amounts since initial
recognition and the Group provided impairment based
on 12 months ECL. For the years ended 31 December
2025 and 2024, the Group assessed the ECL for other
receivables and an impairment of RMB1,417,000 (2024
RMB5,464,000) has been recognised for the year.

The Group’s credit risk grading assessment comprises
the following categories:

36 sMIE(E)

N
JIRN

(Expressed in Renminbi) (JAAR¥7I7R)

SEEREE (&)

AR R EE A IZRIEFE ()

(b) (=EEERESE(E)
Hh FEUGR IR
REMERZIENS © BEER
BREEEDE BAELR
AR B & T8 A0 S HE E BT IE 14
TEREMER  THEATKE
METERIE - ERERSE
BYATERIAK - ZSSENE
BRI EAEEIE N MALEE
BiE12ME BB EEEEBIR
BB - B E 20254 [ 2024
FI2A31BIEE  KEER
Hih BT HTESEER
B YERFRBERREARE
1,417,0007C (2024 : AR &
5,464,0007T) °

AREEEARTEBEA TR
IR

Basis for recognition of expected

Category The Group definition of category credit loss provision
Yl AEEERNES RHEEHRBERIEE
Performing Receivables whose credit risk is in line  12m ECL. Where the expected lifetime
with original expectations. of an asset is less than 12 months,
expected losses are measured at its
expected lifetime (Stage 1)
KR AF EERBEREER B REFIE 12EABREEEE - REEZ2ERE

Underperforming

K=
Non-performing
(credit-impaired)

TRUZERE)
Write-off

i

Receivables for which a significant
increase in credit risk has occurred
when compared to original
expectations; a significant increase
in credit risk is presumed if
repayments are 30 days past due.

B[RSCTEERMEL - EHREERBE
FIE N2 FEWGRIE ¢ fmg HA30RE
F o BIRRIEERREEZEIEM

Repayments are 90 days past due or
it becomes probable a customer will
enter bankruptcy.

#EAQOK 18 R 3 & = A RERR A=

There is no reasonable expectation of
recovery.

BEEHEEKE

B DR 12(E R - RIFEHASEIZETEH
ZHHE(FIEER)
Lifetime ECL (Stage 2)

FHAITRHAE BB 1R (2P ER)
Lifetime ECL (Stage 3)
FHITRHAE B BB (3 ER)

Asset is written off

BECMHE
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36 FINANCIAL INSTRUMENTS (continued) 36 €T E(E)
\ Financial risk management (continued) cRREMREE(E)
Financial risk management objectives and policies (continued) TREREE A EREE(E)
(b)  Credit risk and impairment assessment (continued) (b) (EEEERREFTEE)
/ The table below detail the credit risk exposures of TRAEFMAEBEETESHREE
the Group’s financial assets which are subject to ECL ERIEZEMEEZEER
assessment: %
12m or lifetime ECL Gross carrying amount
12 A2 H
FHREEEE HEREE
2025 2024
2025% 20244
Notes RMB’000 RMB’000
MIEE AR®T R AREFIT
Financial assets at amortised
cost
REBHERASRNEREE
Trade receivables 21 Lifetime ECL (collective 354,552 361,976
assessment)
FEWE 5 5kI8 > HEEEEBE
(SRBEaTAh)
Other receivables 22 12m ECL 192,286 343,678
H fth e RIE 12 ATEERE B E B
Amounts due from related 33(c) 12m ECL 507,461 354,166
parties
B2 NI 121E ATE B B E B
Restricted bank deposits/cash 24 12m ECL 4,549,680 4,018,537
and cash equivalents
ZRERITER B REE 128 ATEEAEEE B
£EEH
Debt instruments at FVTOCI
RATEFAREMEZEEEZ
B TH
Financial assets at FVTOCI 23 12m ECL - 6,581
BAHEAEMEE W2 128 ATEEAEEE B
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36 FINANCIAL INSTRUMENTS (continued)

Financial risk management (continued)

Financial risk management objectives and policies (continued)

(b)  Credit risk and impairment assessment (continued)
The loss allowances for trade receivables and other
receivables as at 31 December reconcile to the opening
loss allowances as follows:

(Expressed in Renminbi) (JAAR¥7I7R)

36 sMIE(E)

TRlE R EE (&)

AR EERIZRER (&)

(b) (ZEERRRETE(E)
JE W 5 BRI Ko B A e WK IE R
12 A31 B Z /&5 18 5 s B F 1 /&
BEBIHRET

Trade receivables Other receivables

W E 5 1E Hit e skE

RMB’000 RMB’'000

AREFIT AREFIT

As at 1 January 2024 A2024%1H1H8 34,533 2574
Loss allowance recognised, B iERHEEEE T8

net 2,606 5,464

Write-offs %5 (14,573) (559)

As at 31 December 2024 and 122024412 A31H %2025

1 January 2025 F1H1H 22,566 7,479
Loss allowance recognised, T FERHE 1B ZEF 58

net 2,644 1,417

Write-offs 158 (375) (1,337)

As at 31 December 2025 M2025%12H31H 24,835 7,559

As at 31 December 2025 and 2024, the above loss 20254 K 2024412 A31H -

allowance of trade receivables was related to trade
receivables that were credit-impaired. The Group
assessed the ECL of the trade receivables that were not
credit-impaired to be insignificant and therefore no loss
allowance is recognised.

(c)  Liguidity risk
In the management of the liquidity risk, the Group
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management to
finance the Group’s operations and mitigate the effects
of fluctuations in cash flows.

The following table details the Group’s remaining
contractual maturity for its financial liabilities. The
table has been drawn up based on the undiscounted
cash flows of financial liabilities based on the earliest
date on which the Group can be required to pay. The
maturity dates for other non-derivative financial liabilities
are based on the agreed repayment dates. The table
includes both interest and principal cash flows.

LN E B AR B R AR T
HERAEAREZRKES
RHAR - AEEFGE RS
AREBEEERAREZEREESK
R MELZRRERBRYLT
B - Bk R A B 1R
& o

) n"BELmE
REERBEZRRE - NEH
ERNEFERERRRHEN
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TRIBEARERERZ KT
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(Expressed in Renminbi) (JAAR¥7I7R)

36 FINANCIAL INSTRUMENTS (continued) 36 TRITEH(E)
\ Financial risk management (continued) é%ﬁﬂﬁﬁmﬂ(ﬁ%)
Financial risk management objectives and policies (continued) TEVE SR EFE A IERBR ()
(c)  Liquidity risk (continued) (c) REBELEEE)
/ At 31 December 2025 72025412 H31H
Total
Less than lto Over undiscounted Carrying
1 year 5 years 5years  cash flows amount
AFRE
- —£21E BALE $REHE REE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT AR®TRT AR%Tn ARETn AR¥ETxn
Trade and bills payables ERESETREE 1,034,708 - - 1,034,708 1,034,708
Financial liabiliies included st AE A ER AR
in other payables and B EEZERE
accruals & 3,484,901 = - 3,484,901 3,484,901
Amounts due to related R A AIFOR
parties 575,081 - - 575,081 575,081
Lease liabilities HESRE 41,289 30,461 - 71,750 68,275
5,135,979 30,461 - 5,166,440 5,162,965
At 31 December 2024 7K2024F12A31H
Total
Less than 1to Over undiscounted Carrying
1 year 5 years 5 years cash flows amount
RITRHA
—FUR —FERF BARE SREsE FEE
RMB’000 RMB’000 RMB’000 RMB'000 RMB’000
ARETT ARETT ARETT ARETT ARETR
Trade and bills payables ~ ERNEZEHREE 804,247 - - 804,247 804,247
Financial liabilities included &t AEAb B 5B &
in other payables and B EEemE
accruals & 3,926,513 - - 3,926,513 3,926,513
Amounts due to related R BN AlFOR
parties 331,614 - - 331,614 331,614
Lease liabilities MEGE 40,013 50,293 = 90,306 85,585
5,102,387 50,293 - 5,152,680 5,147,959
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36 FINANCIAL INSTRUMENTS (continued)

Fair value estimation
Financial assets and liabilities

(1)

Fair value hierarchy

This section explains the judgements and estimates
made in determining the fair values of the financial
instruments that are recognised and measured at fair
value in the consolidated financial statements. To
provide an indication about the reliability of the inputs
used in determining fair value, the Group has classified
its financial instruments into the three levels prescribed
under the accounting standards. An explanation of each
level follows underneath the table.

N
JIRN

(Expressed in Renminbi) (JAAR¥7I7R)

36 £RITE(E)

AF{ELEH
ETHEERRE

(i)

RFEER

AN ETERAMBHERT
BAVERRBNGEZERT
B 27 AR AR 6 21 R
it REEHEBEE A FEMRA
BABRZAISEH IR A%
EEAEeRIADBRGE
AIFTRE 2 = R4 - TRAY
B o

Recurring fair value measurements EEURNTEFE

At 31 December 2024 202412 A31H
Level 1 Level 2 Level 3 Total
F1R FE2MR FE3 FH
RMB’000 RMB’'000 RMB’000 RMB’000
ARETT ARETRT ARETIT ARETR

Financial assets at FVTOCI BATEFAEMEZE

Wz e BMEE = 6,581 = 6,581

There were no financial assets carried at fair value as at
31 December 2025.

There were no transfers between levels 1, 2 and 3
during the years ended 31 December 2025 and 2024.
The Group has no financial instruments in level 1 and
level 3.

M2025F 12 A31 8 » WERA
TFEAETENERMEE °

RE E 20254 K% 2024F 12 A31
BIEEER @ $F1 - F2RFEIR
N EER o AEBIWESE]
BEEILHECRTE o
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36 FINANCIAL INSTRUMENTS (continued)

Fair value estimation (continued)

Financial assets and liabilities (continued)

Fair value hierarchy (continued)

The Group categorised its financial instruments
measured at fair value at the end of the reporting period
by the level in the fair value hierarchy as below:

(1)

Level 1:

Level 2:

Level 3:

The fair value of financial instruments traded
in active markets (such as publicly traded
derivatives, and equity securities) is based
on quoted market prices at the end of the
reporting period. The quoted market price
used for financial assets held by the Group is
the current bid price. The quoted market price
already incorporates the market’'s assumptions
with respect to changes in economic climate
such as rising interest rates and inflation,
as well as changes due to ESG risk. These
instruments are included in level 1.

The fair value of financial instruments that are
not traded in an active market (for example,
over-the-counter derivatives) is determined
using valuation techniques which maximise
the use of observable market data and rely as
little as possible on entity-specific estimates. If
all significant inputs required to fair value an
instrument are observable, the instrument is
included in level 2.

If one or more of the significant inputs is
not based on observable market data, the
instrument is included in level 3. This is the
case for unlisted equity securities and for
instruments where ESG risk gives rise to a
significant unobservable adjustment.
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Fair value estimation (continued)
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36 FINANCIAL INSTRUMENTS (continued)

Financial assets and liabilities (continued)

(i) Valuation techniques used to determine fair values
The fair value of financial instruments in level 2 (net of
provision for impairment) was estimated by discounting
the future contractual cash flows at the current market
interest rate that was available to the Group for similar
financial instruments. The Group did not change any
valuation techniques in determining the level 2 and level

3 fair values.

THE COMPANY

37 STATEMENT OF FINANCIAL POSITION OF

36 ©RIT A (&)

DNEMGE ()
THEERAEE)

(ii)

FAETE 2 FEZ 1GERT
F2REMT A Z AFHEGIRR
BB DB BRAEE R
TR T AR FZRITMSEN RN
BRREBHRSREMME - &
SEREBEEE2ENEIEATE
o SENEMEM A (ETE -

37 RDTHBARRER

2025 2024
20255 20244
RMB’000 RMB’000
ARBET T AREFIT
Non-current assets RBEE
Property, plant and equipment Y% - BREMERE 8 9
Right-of-use assets FREEE - 919
Investments in subsidiaries REB AR ZIE 1,769,560 1,769,560
1,769,568 1,770,488
Current assets REEE
Prepayments, deposits and other  FEfTZIE » iZ& M EHALFEU
receivables FOE 17,545 17,493
Amounts due from related parties  BEEE A Rl /R K 390,281 =
Amounts due from subsidiaries N NEIDSEN 1,109,178 1,447,061
Cash and cash equivalents Re A EEEE 209,809 10,210
1,726,813 1,474,764
Current liabilities REBAE
Other payables and accruals HAh e FRIE R IERTBE 1,659 1,444
Amounts due to subsidiaries U NGIE R 143,692 143,089
Tax liabilities HEaE 4,990 4913
Lease liabilities HEEE - 976
150,341 150,422
Net current assets REBEETFHE 1,576,472 1,324,342
Total assets less current liabilities @EERAHAE 3,346,040 3,094,830
Non-current liability ERBARG
Lease liabilities HEAE = 65
Net assets EEZE 3,346,040 3,094,765
Capital and reserves BRAK #E
Share capital [N 293,201 293,201
Share premium and reserves &7 (B M frE 3,052,839 2,801,564
Total equity FES AR 3,346,040 3,094,765
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 474 B1 i i 2= 1171
For the year ended 31 December 2025 &, Z2025F 12 A31 H I F /&
(Expressed in Renminbi) (JAAR¥%7R)

37 STATEMENT OF FINANCIAL POSITION OF 37

THE COMPANY (continued)

Movement in the Company’s share premium and reserves:

KRB BARGR ()

ARERERFEREEEAT

Share Contributed Retained
premium surplus profits Total
M6 E BABER  REEF st
RMB’000 RMB’'000 RMB’000 RMB’000
AREBFLT ARBTFIT ARETT ARETR
Balance at 1 January 2024 2024F 1A 1H 26458 30,820 2,294,331 407,404 2,732,555
Profit and total comprehensive FAaHkEENEEHE
income for the year - - 482,998 482,998
Dividends recognised as REDIZIRE
distribution (note 13) (B5£13) — = (413,989)  (413,989)
Balance at 31 December 2024  2024%F12H31HK
and 1 January 2025 20251 A 1H 2645 30,820 2,294,331 476,413 2,801,564
Profit and total comprehensive FRRHRkEESE
income for the year B - - 678,883 678,883
Dividends recognised as BREDRZBEE
distribution (note 13) (BF3E13) - - (427,608) (427,608)
Balance at 31 December 2025 20255128310 2% 30,820 2,294,331 727,688 3,052,839

CHINA FOODS LIMITED ANNUAL REPORT 2025



N

FIVE-YEAR FINANCIAL SUMMARY \ % \
EFHBERE

A summary of the results and of the assets, liabilities and non- AEBEBEAREVRFECEEREE B
controlling interests of the Group for the last five financial years, BHEIFERESMENREEE TR KF

as extracted from the published audited consolidated financial BEREMBEmE  WKEVWREEEHNH
statements and restated and reclassified as appropriate, is set out BAERTHN T :
below:

Year ended 31 December

BZ12A31ALLEE
2025 2024 2023 2022 2021
20255 20245 20234 20224 20214
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000

ARBT T ARETT ARETT ANRETT N

CONTINUING OPERATION ~ HBERZ%5K

Revenue WA 22,070,162 21,491,811 21,446,436 20,967,837 19,784,422
PROFIT FROM OPERATING & %57
ACTIVITIES 1,978,925 1,865,899 1,848,961 1,588,062 1,397,8%
Finance costs T (3,446) (4,747) (4,971) (3,508) (4,488)
Share of results of associates ~ JE(EH L R A EE 3,263 5,252 = 29,894 29,447
Profit before tax BRERnR R 1,978,742 1,366,404 1,843,990 1,614,448 1,422,855
Income tax expense eyt (550,695) (443,827) (458,428) (404,022) (348,172)
PROFIT AND TOTAL FERBRAR2ENEG
COMPREHENSIVE bl
INCOME FOR THE YEAR 1,428,047 1422577 1,385,562 1,210,426 1,074,683
Profit and total comprehensive {5 &FI R 2B
income attributable to: o
Owners of the Company YNGIEZ=PN 861,968 860,535 832,577 659,336 572415
Non-controlling interests JiERER 566,079 562,042 552,985 550,590 502,268
1,428,047 1,422 577 1,385,562 1,210,426 1,074,683
ASSETS, LIABILITIESAND & - 8EREER
NON-CONTROLLING i
INTERESTS
TOTAL ASSETS HEE 18,385,358 17,598,367 16,225,607 15,062,955 15,168,064
TOTAL LIABILITIES “eE (7,824,163) (7,400,151) (6,538,651) (6,200,743) (6,778,769)
NON-CONTROLLING FRRER
INTERESTS (3,664,857) (3,736,238) (3,671,524) (3,341,99) (3,231,864)

6,896,338 6,461,978 6,015,432 5,520,216 5,157,431
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CORPORATE INFORMATION
D REF

DIRECTORS

Chairman and Non-Executive Director
Mr. Qing Lijun

Managing Director and Executive Director
Mr. Zhan Zaizhong

Executive Director
Mr. Tang Qiang

Non-executive Directors
Mr. Chen Gang
Mr. Song Liang

Independent Non-executive Directors
Mr. Li Hung Kwan, Alfred

Mr. Mok Wai Bun, Ben

Ms. Leung Ka Lai, Ada, SBS

AUDIT COMMITTEE

Mr. Li Hung Kwan, Alfred (Committee Chairman)
Mr. Mok Wai Bun, Ben
Ms. Leung Ka Lai, Ada, SBS

REMUNERATION COMMITTEE

Mr. Mok Wai Bun, Ben (Committee Chairman)
Mr. Li Hung Kwan, Alfred
Ms. Leung Ka Lai, Ada, SBS

NOMINATION COMMITTEE

Mr. Qing Lijun (Committee Chairman)
Mr. Li Hung Kwan, Alfred

Mr. Mok Wai Bun, Ben

Ms. Leung Ka Lai, Ada, SBS

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE COMMITTEE

Mr. Tang Qiang (Committee Chairman)
Mr. Song Liang
Mr. Mok Wai Bun, Ben

EXECUTIVE COMMITTEE

Mr. Zhan Zaizhong (Committee Chairman)
Mr. Tang Qiang
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STRATEGY AND INVESTMENT COMMITTEE

Mr. Qing Lijun (Committee Chairman)
Mr. Zhan Zaizhong

Mr. Mok Wai Bun, Ben

Ms. Leung Ka Lai, Ada, sBS

COMPANY SECRETARY

Mr. Law Wing Hee

SOLICITORS

Conyers, Dill & Pearman

AUDITOR

Baker Tilly Hong Kong Limited
Certified Public Accountants
Registered Public Interest Entity Auditor

PRINCIPAL BANKERS

Bank of China (Hong Kong) Limited
China CITIC Bank Corporation Limited
China Construction Bank Corporation
China Merchants Bank Co. Ltd.

CMB Wing Lung Bank Limited

REGISTERED OFFICE

Clarendon House
2 Church Street
Hamilton HM 11
Bermuda

PRINCIPAL OFFICE IN HONG KONG

33/F., COFCO Tower
262 Gloucester Road
Causeway Bay

Hong Kong

BRANCH SHARE REGISTRAR AND
TRANSFER OFFICE IN HONG KONG

TRICOR INVESTOR SERVICES LIMITED
17/F, Far East Finance Centre

16 Harcourt Road

Hong Kong

COMPANY WEBSITE

www.chinafoodsltd.com
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FINANCIAL CALENDAR
% B

ANNOUNCEMENT OF ANNUAL RESULTS
Tuesday, 24 March 2026

CLOSURE OF REGISTER OF MEMBERS

For determining the shareholders’ eligibility to attend and vote at the
Annual General Meeting: Thursday, 4 June 2026 to Tuesday, 9 June
2026 (both days inclusive)

For determining the shareholders’ entitlement to the proposed final

dividend: Wednesday, 17 June 2026 to Thursday, 18 June 2026
(both days inclusive)

ANNUAL GENERAL MEETING
Tuesday, 9 June 2026

DIVIDENDS

Interim dividend: Nil

Proposed final dividend: RMBO.154 per share (Payable on or around
Wednesday, 8 July 2026)
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COFCO

BRRIR EBIRA

) A

33rd Floor, COFCO Tower, 262 Gloucester Road,
Causeway Bay, Hong Kong

BEMRE S TITE26257F 18 KE3318

Tel E3F (852) 2833 0388
Fax E (852) 2833 0380

www.chinafoodsitd.com
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