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Environmental, Social and Governance Report

ABOUT THIS REPORT

1.1

1.2

1.3

REPORT OVERVIEW

This is the second annual Environmental, Social
and Governance (“ESG”) Report (this “Report”) of
the EDA Group Holdings Limited (the “Company”). It
provides a comprehensive overview of the Company’s
management policy and performance with respect
to ESG in 2025. In particular, corporate governance
practices are recommended to be read in conjunction
with the section headed “Corporate Governance
Report” in the annual report.

In the preparation of this Report, the Company uses
best efforts to ensure the information covered herein
follow the reporting principles of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) in terms
of materiality, quantitative, balance and consistency.
The Company will continue to strengthen its collection
of reporting information to enhance the Company’s
performance and disclosure on sustainability issues.

SCOPE OF THIS REPORT

The policy documents, statements and statistics
contained in this Report cover the Company and its
subsidiaries for the relevant period and their scope
is consistent with that of the annual report of the
Company. The time frame of this Report covers
work performed between 1 January 2025 and 31
December 2025 (the “Reporting Period”), whilst some
of the descriptions extend beyond the above period
for the purposes of completeness and continuity of
explanation.

BASIS OF PREPARATION

This Report is prepared in compliance with the
Environmental, Social and Governance Reporting
Code (the “ESG Reporting Code”) as set forth
under Appendix C2 of the Listing Rules of the
Stock Exchange, with reference to the Sustainable
Development Goals (“SDGs”) of the United Nations.
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1.4 REPORTING PRINCIPLES 1.4 EHFER

Materiality: In accordance with ESG Reporting
Code and relevant regulatory requirements, and
with reference to key industry issues, the Company
conducts a materiality assessment of ESG-related
issues based on the actual circumstances of the
countries and regions in which it operates, in order
to ultimately identify key issues for disclosure. This
ensures that the description of material issues is
both aligned with the Company’s actual situation
and meets the needs of various stakeholders. These
issues have been reviewed and confirmed by the
Board of Directors (the “Board”) and serve as the key
disclosure directions for this Report.

Quantitative: The Company has developed
ESG indicator management tools that cover all
departments and has not only conducted regular
statistics on the quantitative key disclosure
indicators under the ESG Reporting Code, which are
summarized and disclosed at the end of the year, but
has also compiled an ESG performance list that can
be assessed and verified.

Balance: The contents of this Report endeavor to
give an accurate and objective picture of each issue,
and a fair view of the Company’s ESG management
measures and performance during the Reporting
Period, so as to ensure the contents are balanced
and allow stakeholders to reasonably assess the
Company'’s overall performance.

Consistency: Compared with the annual report
of the Company, this Report made no significant
adjustment to the scope of disclosure and applied
the same standards and methods in calculating the
quantitative key indicators to ensure both reports are
comparable. Any changes to the relevant assumptions
or calculation methods are explicitly disclosed to
inform stakeholders.
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1.5 DATA SOURCES AND RELIABILITY

STATEMENT

All data in this Report is extracted from the
Company’s statistical reports and relevant
documents. The Company undertakes that this
Report does not contain any false information or
misleading statements, and accepts liability for the
veracity, accuracy and completeness of the contents
of this Report. The Board and the senior management
team of the Company monitor the contents of
this Report to ensure that it is free from any false
information, misleading statements or material
omissions.

This Report was approved for publication by the
Board on 31 March 2026.

ABOUT US

2.1 COMPANY PROFILE

The Company was founded in 2014 and listed on the
Main Board of the Stock Exchange in May 2024. As a
world-leading artificial intelligence logistics technology
service group, the Company adheres to the business
model of “Internet + Overseas Warehouse”, relying on
the independently developed EDA SaaS platform and
a series of digital supply chain management tools,
it deeply integrates the three core links of cross-
border logistics, overseas warehousing and fulfillment
delivery, and builds a highly coordinated integrated
supply chain solution system, committed to driving
the sustainable development of China’s B2C export
e-commerce industry through technology.
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BRI HBRERKRE

2.2

As at the end of the Reporting Period, the Company
had established long-term cooperative relationships
with more than 60 third-party warehousing service
providers, 300 international freight forwarding service
providers, ocean carriers and local last-mile fulfillment
service providers, forming a logistics service system
with global coverage capabilities. The Company
contracts and operates 60 overseas warehouses
in the United States, Canada, the United Kingdom,
Germany and Australia, spanning three continents and
more than 40 cities worldwide. In addition to overseas
warehousing (serving as storage and distribution
centers), the Company has contracted four
international freight forwarder first-mile warehousing
facilities in Guangzhou, Shenzhen, Shanghai and
Qingdao of China, which act as temporary inventory
storage points for first-mile international freight
transportation.

SOCIAL HONOR

During the Reporting Period, The Company was
honored with multiple awards for its outstanding
performance in overseas warehouse network
development and digital logistics operations.
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Description of Awards
Time Awards and Honors and Honors
B REREE REREENRA

September 2025
2025%9H

At the 19th China
International Logistics
and Supply Chain
Expo in Shenzhen, the
Company was honored
with three industry
awards: “Top 50 Cross-
border E-commerce
Logistics Enterprises
in Shenzhen”,
“Outstanding Innovative
Practice Case in Cross-
border Logistics and
Supply Chain Services”
and “Logistics and
Supply Chain Industry
Brand Enterprise”.
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December 2025 At the 7th China Cross-

202512 A border E-commerce
Logistics Conference
held in Shenzhen, the
Company was honored
as one of the “Top 10
Overseas Warehouse
Enterprises”.
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BOARD STATEMENT

The Board attaches great importance to the Company’s
sustainability performance. As the highest responsible
body for the management and public disclosure of ESG
matters, the Board plays a primary role in leadership and
supervision and assumes full responsibility. The Company
also continues to raise awareness among its employees
about the importance of implementing ESG in strategy
and operations through various means. To manage the
Company’s ESG performance and identify potential risks,
and to assist the Board in its ESG work, the Company has
established the Environmental, Social and Governance
Working Group (the “ESG Working Group”), which is
responsible for coordinating all relevant departments and
implementing specific ESG projects, regularly conducting
objective assessments of the results and effectiveness of
the Company’s ESG work, and ensuring the execution of
ESG-related issues.

The Company highly values the expectations and demands
of all stakeholders. By actively expanding communication
channels with stakeholders, the Company strengthens
communication with internal and external stakeholders,
identifies and assesses important ESG issues through
interviews and surveys, reviews the assessment results
with management, and discloses them in the “Stakeholder
Communication” and “Materiality Assessment” sections
of this Report. Based on the external macro environment,
industry development trends, and the Company’s
strategic plan, the Board discusses and determines the
Company’s risks and opportunities in ESG-related issues
and makes decisions on important ESG management
work and projects for the year. During the Reporting
Period, the Company identified measures and delivered
results in the areas of compliant operations, green
development, harmonious workplace, excellent service
and collaborative development. At the same time, the
Company actively responded to the national “Dual
Carbon” strategy continuously improving low-carbon
environmental measures in line with industry and Company
characteristics. In the future, the Company will continue to
enhance its ESG governance level based on domestic and
international sustainable development trends, combined
with industry and business characteristics, monitor and
review the achievement of goals, actively respond to
stakeholder concerns, and move towards the vision of
“Building an efficient and transparent cross-border trade
ecosystem.”
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ESG MANAGEMENT 4 ESGER

41 ESG GOVERNANCE STRUCTURE 41 ESGEALRIE
The Company has established an ESG governance RRABFEKTHESEMESG
structure consisting of the Board and the ESG TE/NAKEPKHESGA B ZEHE -
Working Group, responsible for formulating, BEHE BEMATARF
managing, and executing the Company’s ESG RESGH K - B REKE - &
policies, objectives, and strategies, ensuring the RESGHEBEEMNZZEH -

proper implementation of ESG-related matters.

. H|ghe§t The Board
decision-making level ———— g=¢
RERERE .

oo el ESGWorking Group
P ESGI{E/ME

EBWITRE

Picture: The ESG Governance Structure of the Company
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The Board, comprising 3 executive Directors, 2 non-
executive Directors, and 3 independent non-executive
Directors, is the supreme decision-making body for
ESG-related issues, bearing overall responsibility
for the Company’s ESG policies, initiatives, and
effectiveness. The Board is responsible for providing
guidelines for the management and supervision of
ESG-related issues. The Board is fully responsible
for ESG matters, ensuring that relevant strategies
are properly implemented and continuously updated
to fully comply with the latest laws, regulations, and
standards. The Board also supports the Company in
fulfilling its environmental and social responsibilities,
including but not limited to: (i) closely monitoring
and keeping abreast of ESG regulatory compliance
requirements and development trends, formulating
and updating the Company’s ESG policies, and
supervising the implementation process of these
policies; (i) adopting and reviewing the Company’s
ESG governance structure; (iii) identifying the
Company’s key stakeholders and establishing
communication channels with stakeholders; (iv)
formulating ESG strategies and objectives, ensuring
their alignment with the Company’s operations and
business practices; (v) regularly identifying, assessing,
and managing ESG-related risks and opportunities,
especially those related to climate change; (vi)
reviewing the contents of the ESG report.

The Company’s ESG Working Group consists of 6
members, including the Chief Financial Officer and
heads of administration, human resources, internal
audit, finance and legal departments. Its main
responsibilities are to assist the Board in executing
ESG policies, objectives, and strategies, including: (i)
conducting materiality assessments of ESG-related
risks and providing improvement recommendations
based on the assessment results; (ii) collecting
ESG-related data from various parties during the
preparation of the ESG report; and (iii) continuously
monitoring and reviewing the implementation of the
Company’s measures to address ESG-related risks,
and regularly reporting to the Board.

EDA GROUP HOLDINGS LIMITED
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4.2 ACTIVELY SUPPORT THE SUSTAINABLE

DEVELOPMENT GOALS

SDGs aim to guide countries around the world in
addressing development issues in the three key areas
of economy, society and environment, and encourage
all parties, including enterprises, to actively contribute
their efforts to achieve sustainable development.
Based on its business characteristics, the Company
has identified priorities closely related to its
development within the SDGs framework, integrated
ESG management concepts, and actively pursued
the joint development of commercial value and social
value.

PARTNERSHIPS
FORTHE GOALS

1 NO POVERTY
ERE

bt

CLIMATE ACTION
13 RRTY

>

RESPONSIBLE

1 CONSUMPTION
AND PRODUCTION
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“ AND COMMUNTEES
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INDUSTRY, INNOVATION
AND INFRASTRUCTURE Ba
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DECENT WORK AND
ECONOMIC GROWTH
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Picture: The 17 SDGs of the United Nations
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SDGs related to the
Company’s business Target description

RLATXKEBHNSDGs BEHE

Environmental, Social and Governance Report

The actions of the Company

ARANTH

3 Good Health and Well-being  Ensure healthy lives and
promote well-being for all at

all ages

SREFMERERL BREFNEEAN RE
BRERBRABNEL

4 Quality Education Ensure inclusive and equitable

quality education and promote
lifelong learning opportunities
for all

LEENE BRESHATHELAE
A2RNITHRERS
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The Company pays attention to the health and safety of domestic and international
employees, provides medical insurance for employees, and organizes annual
physical examinations for employees

The Company cooperates with safety training institutions to conduct regular
training (1-2 times per year), covering occupational disease prevention,mental
health maintenance, and workplace first aid knowledge

The Company organized diversified health promotion activities to advocate for

an active and healthy lifestyle. During the Reporting Period, the Company held a
series of events titled “Yi Ran Vi Jian Kang” Mid-Autumn Sports Season (“5 /5
f# & FIEHZ"), encouraging employees to engage in regular physical exercise
Each department is equipped with a dedicated “organizational steward” to help
employees resolve issues that are difficult to communicate directly with superiors,
caring for employees’ physical and mental health

The Company regularly organizes parent-child activities to foster a corporate
culture that values employees’ family life

ARABWIERNEIRENRE REIAMBERR TAREIREER
B

BE-NREBIREAE ERRREN (BF1-28) REEEREREN
DEREEENBSESHAE

BESTIREEERD BERBREMNERSN - REAR  FRFARR(5
MERE-FNEDEIZIED  ZBEIMBRER
SEPHRGEEMANERER AEIRAENERALRARNEE BE
BIFDRE

ARAEHARRFED BEBRRIXELENAEUL

The Company has established a comprehensive training system, implementing a
three-tiered management model at corporate, departmental, and mentor levels.
Covering topics such as business development and industry trends, this system

is dedicated to enhancing employees’ professional skills and fostering their career
growth

The Company is enthusiastic about rural education, helping rural children gain
equal access 1o education

ARAIRVEZEIEZ KARAR  BARREMH = MEERER &
EXBER NEPREIE BIREARISEBEREERELR
ARABOBHABEE DNRNETESTSHE
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SDGs related to the
Company’s business Target description The actions of the Company
BARXEBEBHNSDGs AEHT ARRNTE
5 Gender Equality Achieving gender equality and e The Company firmly opposes gender discrimination, creates a fair and just working
empowering all women and environment, and provides equal employment and promotion opportunities for
girls female employees
J The Company actively promotes board diversity. As of 31 December 2025, 12.5%
of the Board members are female
J The Company pays special attention to the health of female employees, supporting
the prevention and treatment of female diseases
J The Company provides up to six months of maternity leave for employees,
supporting the balance between work and family
5HRITE ERMRITE BRMER o  AREABRREUMRE EERVREMIERS ARURMETENRE
RN E nefe
o KRABBETEZELUAHE HE06F12A310  EFEUUEREL
12.5%

o ARABHIBIGHEIRE IBEXLAREHNLRE
o ARAREIRMRENEANER XRIEEXENTE

8 Decent Work and Economic ~ Promote durable, inclusive J The Company actively participates in local development, providing quality

Growth and sustainable economic employment opportunities and promoting regional economic growth
growth, full and productive J The Company is committed to building a competitive career development platform,
employment and decent work offering reasonable compensation and benefits
for all J The Company has established a sound recruitment and leave system, encouraging

employees to use annual leave and time off to balance work and life
ARAEB2EMAER RUEBEMREREL RERHAELR
ARAHNMTEERFNNBEEE TR  RUSEHFEHEN
AARIBUEZAE  KBHE BREIFRFRNARATEIHEALE

SEAMIEANGELER REFBA BAUMAEZESN
MESR RAOMEEER
EANANEGERIE

o

o

o

9 Industry, Innovation and Build resilient infrastructure, o The Company has made organizational innovation its core strategy, relying on the

Infrastructure promote inclusive and dual-drive model of “IT + Operations,” continuously increasing R&D investment,
sustainable industrialization, and deeply laying out the global digital supply chain innovation field. Meanwhile,
and drive innovation through Al technology, we achieve process automation and intelligent decision-

making, enhancing the efficiency and accessibility of cross-border e-commerce
logistics infrastructure, thereby empowering sustainable industry development.
o The Company has been certified as a National High-Tech Enterprise and has
received multiple honors, including the “Brand Enterprise in Logistics and Supply
Chain Industry”.
9EZ EIMMERRR REEGERNNERRE - o  ARANABAFARLER KETHEZIEREDY HEMARERA

REBREMAHENLE AEMB2HRATLHEEEAHN B - A ARABBARNER T READ
£ HBAIH LERRERL RABREANAERREBOUTETRYE  BETETR
BEE
o ARERBEFEHRMERAT CREMARKERTERBLRIES
s
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SDGs related to the
Company’s business

RLATXKEBHNSDGs

Target description

BEHE
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The actions of the Company

ARANTH

10 Reduce Inequality

10EIFFEE

12 Responsible Consumption
and Production

NAEANEEBNEE

13 Climate Action

13 RIRITE

16 Peace, Justice and Strong
Institutions

BME EREBAMEE

17 Partnerships for the Goals

17T REBGERNBHER

Reducing inequality within and
between countries

DG ELELEEET
L

Ensure sustainable
consumption and production
patterns

EREAIRKENEENE
ER

Take urgent action to combat
climate change and its
impacts
RRESTHEURAREL
REZE

Promote peaceful and
inclusive societies for
sustainable development,
provide access to justice

for all, and build effective,
accountable, and inclusive
institutions at all levels
BEAY BAMLENE
EURERR  BREASE
HERE ERRBRUAH
BENBRNKE

Strengthen the means of
implementation and revitalize
the Global Partnership for
Sustainable Development

MEHRTFR ERTHE
RERBHER
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The Company advocates for gender equality and equal employment, prohibits the
use of child labor, and safeguards the legal rights and interests of employees

The Company actively engages in philanthropic initiatives, supporting rural
education and community development in our operational areas through regular
donations.

The Company has established a comprehensive employee training system to
support employee development and growth
AREEEUAITENTSRE ZUEGERETD REEIAEER
AREEB2ENREY ABATHERIRBNAEREBAEHERR
ARARURZEBIRIRE XRETIERENK

The Company has established a robust data security management system to
protect customer privacy

The Company continuously improves pre-sales and after-sales services, enhances
communication mechanisms with customers, and maintains customer satisfaction
ARARURENABLZZERER  REEPEL
ARATHTEEANERRE TEARPERAKE REEPREE

The Company actively promotes a low-carbon and environmentally friendly
corporate culture, raising employees’ awareness of environmental protection
The Company identifies climate change risks and actively responds to them
BREEERRROCE RERIRRER
BARIRE LR R REY

The Company strictly complies with laws and regulations and operates in
compliance

The Company has established a comprehensive anti-corruption, anti-fraud, and
anti-bribery reporting mechanism and conducts regular training

FRARRETERLER AR
FARBITRENRAS REE RENBHRH  RERRADEY

The Company actively participates in industry exchanges, continuously promoting
the high-quality development of the cross-border e-commerce ecosystem

The Company continuously strengthens supply chain management, deepens
strategic cooperation with suppliers, and builds a mutually beneficial and
sustainable supply chain ecosystem through digital empowerment and resource
sharing

ARABB2ATERN READERERLARRELR
AREHEMBHEEER ROEHERNHKAE AABTIHEEE
RAZ BRENAR TREZRMMEELR
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4.3 STAKEHOLDER COMMUNICATION

The Company greatly values the participation of
s take holders and is committed to building good
cooperation and mutually beneficial relationships
with internal and external stakeholders. By actively
establishing and expanding communication
channels, the Company maintains regular and close
communication with government and regulators,
shareholders and investors, customers, employees,
suppliers, partners, the general public, and other
stakeholders, listens and responds to the reasonable
expectations and requirements of different
stakeholders, and integrates them into the Company’s
daily operations and future planning, achieving a win-
win situation and maximizing comprehensive value
with stakeholders.

BRiR - HEREBRRS
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28 BN ERSNEE A
BT HXRBERFHEERE
EEBR - ARAERELRE
hREBEE NMBAREE
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- BEZLER HREMEE
AR H I EMEFH
VEHERARRANAEBES
MARRME T - BFFEAEEE
HERARBGESEERAL -

J Business development
J Major investment projects

Stakeholders Expectations and Demands Communications and Response
NERER HEHEFR BEEDE
Board Members J Financial performance o Regular dispatch of consolidated management reports

Annual convening of four Board meetings
Ad hoc Board meetings for major investment/financing

. Information disclosure deliberations
EZeME o BHB%E THERERAHRE
o EBEE BERRARESE QR
o BARAZR HREARBMAZE ARBRESEHRARR
o EAEE
Management J Financial performance Regular report status inspections
J Medium and long-term development Daily communication and reporting
strategy
J Business development
. Major investment projects
EBE «  BEBXE THEERAER
o RREBRER AEERERSE

o EBER
¢ EARAEE
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Stakeholders Expectations and Demands

NEREAL HEEHFR

Environmental, Social and Governance Report

Communications and Response

BERDE

Employees U Employee promotion and
compensation
J Career development
. Rights protection
. Work-life balance
8T o BIZHAHM
o BRER
o EiffRE
o THIEER

Customers . Service quality
J Communication channels
J Data security and privacy protection
. Diverse needs
EP o BHmE
EREE
o BEZRZEBRARE
¢« ShFX

Suppliers and U Honest cooperation

Partners . Information sharing
J Win-win cooperation
J Business ethics

BEBEAERE o HEAK

¢ ENSE
o AERR

o ERER

Shareholders and o Financial performance

Investors o Business development
o Major investment projects
g Information disclosure

g Communication channels
RERREE o HK%AE

o EBERE

o  EARAER

«  ERRE

. BREE

EDA GROUP HOLDINGS LIMITED
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° Employee performance evaluation
° Internal promotion mechanism

. Employee training system

o Team-building activities

o Employee welfare protection

o BIENFE

o AHEAEH

o BIRIRE

o EHREY

o BIRFIRE

J Legal fulfillment of contractual obligations

° Systematic order follow-up procedures

° Customer data and privacy protection protocols

o Efficient and transparent service delivery standards
o KEEER

o ZRREE

¢ EFEHERILRE

o RERWERNRS

U Supplier evaluation
o Daily meetings and data follow-up
o Legal fulfillment of contractual obligations

o HEFFE
¢  HEEZEENRE
o KEETTER

U Regular disclosure of financial/operational information
. Company website
° Shareholders” meeting convening procedures

THRBMBEREZEA
¢ AREES
¢ ARBRRAE
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RIR  HERERKRE

Stakeholders Expectations and Demands Communications and Response
FERAE MEEFX BRERE
Society and the . Support for social welfare ° Charitable initiatives participation
Public J Community development ° Volunteer services

J Protection of the natural environment e Low-carbon operations
HEEAR ¢ XHEHERH o RIEERZF

¢ HEER o ERERE

¢ REBARE o BiRILEER
Government/ U Compliance with laws and regulations e Compliant operations
Regulatory J Tax payment ° Daily communication and reporting
Agencies U Business ethics ° Full tax payment

U Support for economic development
BR/EEKE o  ETEEER ¢« ShEE

o RSB ¢  AEERARSE

¢ BYHFER o REAK

¢ XHEBER
MATERIALITY ASSESSMENT

To accurately identify the focus of ESG management
practices and fully optimize the practice of ESG issue-
based management, the Company has established
a materiality assessment process to define material
ESG issues that are relevant to the sustainable
development of the Company and its stakeholders.

Identification of Material Issues: By conducting
external policy research, benchmarking analysis of
industry peers, industry development trend surveys,
and reviewing other relevant documents, combined
with the Company’s development strategy, business
characteristics, and its own characteristics, a total of
19 material issues that would impact the Company’s
operations and development or affect stakeholders’
assessment and decision-making of the Company
were identified.

4.4 EEMFME

RIBEFMNESGERERENE
B 2HEALESGEBEERE
B -ARARYUTEEZURE
AP RAR - AR E AR FM
MamER T ARFEERIER
FAHERIEESGEE -

BANEEZE: BAARAERII
BEME - RITHEDT - 17
¥R EBEAEREMNHME
BigR  BARARIEREE
¥BBHNEERE B
BRANREERE KT ER
FHEHYARE TG ARER
MEZMHEBEHLF9HE -
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Conducting Interviews and Market Research:
Third party experts and consultants were engaged
to take charge of relevant work, prepare and
distribute questionnaires on material ESG issues
with reference to interviews with the Company’s
management and other stakeholders, and conduct
the ESG performance benchmarking analysis with the
comparable companies in the same industry.

Determination of Issue Priority: The priority
of issues was identified based on stakeholders’
comments and the data collected from the
questionnaires. After being submitted to the Board
for review, the priority of issues for the year was
determined.

Verification and Reporting: A materiality
assessment matrix was established based on the
results of the issue evaluation, and highlighted
disclosure on issues that fall into the core issues
matrix was made in this Report.

In 2024, the Company reviewed and assessed the
ESG issues of concern to each stakeholder and
analyzed and sorted the importance of ESG issues
from two dimensions, being the materiality to the
Company’s operation and to the stakeholders,
through policy research, enterprise interview,
qguestionnaires and industry benchmarking to get full
understanding of each stakeholder’ expectations and
suggestions, and to provide basis for the formulation
of long-term ESG strategy. Considering our business
segments and industry trends, we concluded that
identified changes had no material impact on ESG
issues, so we maintained the 2025 materiality matrix.
The 19 materiality issues identified in 2024 and their
prioritization remain highly relevant, continuing to
guide key disclosures in this Report.

EDA GROUP HOLDINGS LIMITED
2025 Environmental, Social and Governance Report
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Table: ESG Material Issues
R ESGEEMHEE

Materiality No. Issues
EEM Fim REEW
Issue of High Importance 14 Data Security and Privacy Protection
SEEERE BRL2EBLRE
6 Employee Rights and Benefits Protection
ETIRERE
12 Product and Service Quality
EmBEREmE

13  Customer Satisfaction
BEFRmEE
11 Digitization and Innovation
HF b BB EH
9 Labor Practices
BEEHRATL
8 Employee Health and Safety
BETfREEZTD
19  Compliance Operations
BREE
7 Talent Development and Cultivation
AT EBEER
18  Risk Management
2 Bex B 1 1 i IR
) Low-Carbon Warehousing and Logistics Operations
ERHYRER(ILES
17 Anti-Corruption and Business Ethics
RESHEBRER
Issue of Moderate Importance 10  Diversity and Equal Opportunities
FEBEEZEEE LT ERS
16  Responsible Supply Chain
BREEHERE
2 Enhancing Energy Efficiency
B ER
Issue of General Importance 4 Resource Recycling and Ultilization
—REEZE BREEF A
1 Climate Change Response
JE ¥ Rz & (b
3 Emissions and Waste Management
P EEREY EIR
15  Social Investment and Philanthropy
HEeREENR
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COMPLIANCE OPERATIONS
5.1 RISK AND CRISIS MANAGEMENT

5.1.1 ESG Risk Management

The Company has integrated ESG risks
(including climate-related risks) into our
comprehensive risk management framework.
We actively identify and monitor their actual
and potential impacts on business operations,
strategic planning, and financial performance,
incorporating these considerations into
decision-making processes. Through our
risk management system, the Company
continuously improves the risk management
process from three aspects: risk identification
and assessment, risk monitoring and control
and risk reporting and response, ensuring that
all businesses operate within the acceptable
range of ESG-related risks. At the same time,
to comprehensively identify and address risks
faced by various business units, the Company
encourages subsidiaries to conduct ESG-related
risk assessments, identify potential risks, and
formulate corresponding management measures
and objectives.

During the Reporting Period, the Company did
not experience any ESG crisis events.

5.1.2 Crisis Management

The Company has established a comprehensive
public relations system to effectively prevent
various potential risks and properly handle
various emergencies, striving to enhance its
crisis response capabilities. The Company
has engaged professional third-party public
relations consultants to handle crisis public
relations, effectively maintaining the Company’s
brand reputation and market credibility, and
safeguarding the steady development of its
business. During the Reporting Period, the
Company did not experience any major crises or
negative public opinion.
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5.2 BUSINESS ETHICS

The Company strictly complies with laws and
regulations such as the Anti-Unfair Competition Law
of the People’s Republic of China ({# # A R &
MERAIEE 3 FE)), the Interim Provisions on
Prohibition of Commercial Bribery Activities (&%
T IFEEMRITAMNEITHRED), and The Company
Law of the People’s Republic of China ({f #F¥ A
R #£ 1 B 2 & J%5)). In accordance with relevant
laws and regulations, the Company has established
internal management systems for anti-fraud, anti-
money laundering, and anti-bribery, fostering a clean,
honest, upright, and trustworthy corporate culture,
and strengthening the standardization of employee
behavior. Through conducting training on laws and
regulations and professional ethics, the Company
prevents the occurrence of unethical behaviors such
as corruption and favoritism, establishes complaint
and reporting mechanisms, and opens dedicated
complaint channels, continuously improving its risk
management capabilities.

During the Reporting Period, the Company conducted
one specialized anti-corruption and anti-graft training
session titled “Upholding Compliance Standards
to Safeguard Corporate Growth” ([ER 5F & #8 & 4%
EMM D EERE]) which covered key departments.
The Company did not encounter any litigation
cases involving bribery, fraud, extortion or money
laundering, nor did it violate the aforementioned laws
and regulations.

EDA GROUP HOLDINGS LIMITED
2025 Environmental, Social and Governance Report
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Table: Anti-Corruption Training in 2025
R I2026F R BT HEAIER

RIR  HERERKRE

5.3

INTELLECTUAL PROPERTY PROTECTION

The Company strictly complies with the Patent Law
of the People’s Republic of China ({FZE A R £
Bl = F3%X)) and the Copyright Law of the People’s
Republic of China ((FZEA R £ MR Z (E#E X)),
among other laws and regulations, and strictly
regulates patent rights, intellectual property rights
(including technical secrets, trademarks, copyrights,
trade secrets, patents, trademarks, copyrights, and
computer software introduced by the Company), and
rights granted by the Anti-Unfair Competition Law of
the People’s Republic of China ({(h#E A B #H M E
RRIEE#FE)) (including trade names, domain
names, and network address rights).

Indicator Unit 2025

B B 2025%F

Number of Employees Covered by Anti-Corruption Person 38
Training

RESHEINBENELAHK A

Average Hours of Anti-Corruption Training per Employee Hour 0.2

BT AYEERASHIIEK N

Average Hours of Anti-Corruption Training per Director  Hour 0.75

EEAOEXRESEIIRE AN:=

Percentage of Board Members Covered by Anti- % SIS
Corruption Training

RESHEINBEBENEZTSKE LD %

53 HMSERFE
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BRI HBRERKRE

To standardize the Company’s intellectual property
management, promote the protection, development,
utilization, and management of intellectual property,
and drive technological innovation and invention, the
Company has formulated a series of systems and
procedures, including the EDA Intellectual Property
Management System ((EDAM#EZEEIEHE)) and
the EDA R&D Project Intellectual Property Workflow
System KZEEMEFIRMBERTIERIEFE)),
continuously strengthening the Company’s intellectual
property protection framework. The Company
regularly organizes internal legal knowledge training
and case sharing to enhance employees’ sensitivity
and sense of responsibility regarding intellectual
property protection. The Company’s holdings of
trademarks, domain names, and software copyrights
have continued to increase. In 2025, the Company
has registered 12 new trademarks and 4 new software
copyrights.

During the Reporting Period, the Company did
not experience any disputes or cases related
to infringement or content plagiarism involving
intellectual property.

ARBARFMBEREET
B REMNBEERNRE - H
ZECFAMER HIRIA
AR A (R R K
EWMEERR AQAHET
(EDAXMBERBTESE) (&
EEMBEERANEBERETIER
BHEE —RHEHE - T
RIEARNE B ERIRERR
TERAHABEERMNELE
MEFHZE RS EIHMH
EERENGHEMEMTRK -
2025%F  ANRRIFNIEEHIZ 1214 -
B R AT IA o

BEHAR RRBARBELE TR
B NABEEBAEE
REH) AL ) ELERAF o

Table: 2025 Intellectual Property Status of the Company

®IADF2025F ABEEB R

Indicator Unit 2025
EE B 2025
Patents Total Number of Patents Units 7
HEEN BB EE (&5
Utility Model Patents Units 1
ERHERR (&5
Invention Patents Units 6
EHEF (&5
Total Number of Trademarks Units 36
HEEE 1&
Total Number of Domain Names Units 26
BEEE (&5
Total Number of Software Copyrights Units 27
RERUGEZEEHE (&5
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GREEN DEVELOPMENT

6.1 ENVIRONMENTAL COMPLIANCE

MANAGEMENT

The Company is committed to fulfilling corporate
environmental protection responsibilities, creating a
sustainable society where humans and nature coexist
harmoniously, and contributing to global sustainable
development. We strictly comply with environmental
laws and regulations in our operational locations,
including the Environmental Protection Law of the
People’s Republic of China ((FZE AR LMBERE
R X)), the Solid Waste Pollution Prevention and
Control Law of the People’s Republic of China({/#
EARAMBEEREY S LRIENRZE)) the
Resource Conservation and Recovery Act (&%
FEAME U L)) (“RCRAY) and the Circular Economy
and Waste Management Act ((TEIERE BN EEY
J5)). We actively integrate environmental protection
responsibilities as a key component of our strategic
development. The Company has established a
comprehensive environmental management system
covering critical areas such as climate change,
emissions, waste, and resource consumption.
Leveraging this system, we systematically manage
greenhouse gases and waste, continuously monitor
packaging materials, energy, and water resource
consumption, and implement noise control measures
through low-noise equipment, vibration reduction,
and enhanced communication with loading/unloading
personnel to minimize operational environmental
impacts. During the Reporting Period, the Company
had no major violations of applicable environmental
protection laws and regulations.

RIR  HERERKRE
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As the Company operates under a light-asset model
with no manufacturing operations and relies on
supplier-provided resources, our operations generate
no production wastewater, exhaust emissions, or
hazardous waste. The only non-hazardous waste
we produce is office household waste. In waste
management, we implement a source reduction-
focused system that includes regional waste sorting
and recycling programs, along with employee
training on proper disposal methods to ensure 100%
compliance. We regularly monitor waste generation
and recycling volumes while actively promoting green
office practices. These efforts include paperless
workflows (e.g., strict printing quotas and digital
approval platforms) to minimize operational waste.

Table: Waste Production in 2025
RI20255FBEYEERR

HRARREAEEEEZLE
X EBUEET S REERE
RE - BEXBOBERBHEER
Rf WELBEFT IS RE
EREKMBEREN  THEE
EEREY ARAELNE
EEEVIZR/WREIERIR
EREZEYMERETE  NQA
F1 0 B B LA IR SRR BE 7% AN A BE
BEYEEFE REHMEER
MERRNFE DB REWTE -
THROBERENERREER
HiEsl BREEVEES R
KEH100%: EHRRAERED
MELEREWE: BRET
REROES  BBARERAQ
AR AL (D] 10 B A8 1 I )
HRE8E KAKRLBELE
HFreaB)SRBERIELB
BPEENSBERD -

As the Company expands in scale and diversifies its
business types, we remain committed to integrating
environmental protection and natural resource
conservation into daily operations. We maintain
close attention to and meticulous consideration of
environmental and resource issues to avoid any
substantial negative impacts. Furthermore, we
will continue to review our existing environmental
protection systems and consider strengthening
conservation measures and regulations for the
environment and natural resources when appropriate,
contributing to global ecological improvement.

EDA GROUP HOLDINGS LIMITED

2025 Environmental, Social and Governance Report

Indicator Unit 2025
BE&E B 20254
Total Non-Hazardous Waste Generated Tonnes 52.0
BREEREVWELHLE g

Non-Hazardous Waste Generation Intensity Tonnes/RMB Million Revenue 0.03
BREREVWELTE W ARBBEETHRA

fEEADAREMBEAMER
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6.2 RESOURCE EFFICIENT UTILIZATION

The Company strictly complies with national laws and
regulations, including the Environmental Protection
Law of the People’s Republic of China ({fFZE A B #
MBEIRIFR#E L)), the Energy Conservation Law of
the People’s Republic of China ({1 # A R XA E &)
48R E)), the Water Law of the People’s Republic
of China ({(FF#E AR & F1E K J%)), the Clean Air
Act ((BRZE R L)) ([CAA]), the Energy Efficiency
Law({REJR & = %)) and the EU Water Framework
Directive ((BX BB/KIEZE 3 <)) (IWFD)), as well as
the regulations of the operating location. We have
implemented multiple measures to enhance resource
utilization efficiency. During the Reporting Period, the
Company did not violate any of the aforementioned
laws and regulations.

Electricity, natural gas and liquefied petroleum
gas (LPG) constitute the primary energy sources
consumed by the Company, primarily for daily
operational power, site heating and internal forklift
fuel. We consistently prioritize energy efficiency
enhancement by integrating energy conservation and
carbon reduction principles into daily operations.
The Company continuously strengthens employees’
energy-saving awareness to foster a green office
culture. Through smart storage systems and digital
management platforms, we optimize warehouse
workflows and equipment scheduling to minimize idle
operation and energy consumption of forklifts and
other equipment. Additionally, we actively implement
LED smart lighting, high-efficiency air conditioning
systems and energy monitoring devices to strictly
control electricity usage during non-working hours.
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Table: Energy Consumption in 2025
*I2025FREFRFERAER

Indicator Unit 2025

BE B 20254

Purchased Electricity MWh 2,486.6

SNIEE JK FL B

Natural Gas Cubic Meter 111,914.3

RAR AVAD

Liquefied Petroleum Gas Cubic Meter 122.2

LPG AVAD /N

Total Energy Consumption! Tonnes of Standard Coal 547.7
equivalent

iR B e AR A 12

Energy Usage Intensity Tonnes of Standard Coal 0.28
equivalent/RMB Million Revenue

BERERATRE WEIEHE ARBEEETRA

Energy Consumption Converted to Electricity MWh 4,456.3

BREFEITEE=E K F By

Energy Consumption Converted to Electricity Intensity MWh/RMB Million Revenue 2.24

ERITE

= = oamF
BEE2HX

The Company regards water resource management
as a vital component of environmental responsibility.
Municipal water supply serves as our primary water
source, with office spaces and warehouses being
the main usage scenarios. We regularly assign
professionals to inspect and maintain the water supply
system to prevent potential waste. In daily operations,
we actively foster a culture of water conservation
by conducting regular awareness campaigns and
promoting green sustainable development concepts
among employees. Additionally, we incorporate water
consumption metrics into key performance indicators
for monitoring and periodic review, striving to enhance
water utilization efficiency.

KRB AREBETKRA

ARBHKEREEE BRE
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U Total energy consumption and energy conversion power are accounted for in accordance with the “General Rules for the
Calculation of the Comprehensive Energy Consumption” ({4% & g FE5T & i AIl) ) (GB/T 2589-2020) published by the State

Administration for Market Regulation and Standardization Administration of PRC.

1 AR HRTEESERERRTSEEERERNBEREELLERZE SN ENRA AT EiBAD(GB/T 2589-
2020) #EITIZE -
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Table: Water Consumption in 2025
®*I2025F KEREAER

Indicator Unit 2025
EE B 2025%F
Total Water Consumption Tonnes 48,957.4
BAKE Mg
Total Water Consumption Intensity Tonnes/RMB Million Revenue 24.64
BEKEE W ARBBETRA
T
. o
ww‘! TaRRE ’
# W ARE !
Photo: Water Conservation Sign Photo: Paper Conservation Sign
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Photo: Electricity Conservation Sign
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6.3 GREEN STORAGE OPERATION 6.3 BEEFEE

The Company is committed to advancing green
warehouse construction by integrating low-
carbon operational principles throughout the entire
warehouse management process. Leveraging our
self-developed WMS/OMS system, the warehouse
center integrates storage management, order
processing, inventory control and logistics tracking,
achieving full-chain digitalization of the supply chain
and precise inventory level control. Automated
sorting equipment has been introduced to enhance
operational efficiency and shorten equipment running
time. In terms of energy and equipment, we have
upgraded lighting systems (e.g., using energy-saving
LED fixtures and sensor controls), improved ventilation
efficiency and maximized natural light utilization. We
are also optimizing forklift energy structures, gradually
replacing traditional fuel-powered forklifts with
electric or LPG models. Regular employee training
on energy conservation is conducted to strengthen
sustainability awareness across the workforce,
driving comprehensive progress toward greener
and smarter warehouse management. As at the end
of the Reporting Period, two of our warehouses in
Mississauga, Canada and Atlanta, United States, have
achieved LEED silver certification.
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Photo: A warehouse in Mississauga, Canada
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The Company prioritizes end-to-end packaging
material management to minimize operational waste.
Through source optimization, we utilize smart
packaging systems to select appropriate materials
based on order types, refine packaging solutions for
efficiency and reduce material consumption at the
source. Currently, our primary packaging materials
include labels, wrapping films, cartons, bags and
sealing materials, all of which are closely monitored
for usage. We have also enhanced the recycling
and reuse of cartons and other packaging materials,
while continuously exploring sustainable packaging
alternatives to gradually increase the proportion of

RIR  HERERKRE

ARG ERBE Mﬂa’]iﬂﬁﬁ
EE BRORRBALELBRER
HBEEREY o RS Eﬁftﬁ@

AARMKEEREBRERRBIE
FAEEYEMNERSAEMNEE
Mﬂ BEBEEFREURSK
o RRBERIOMEBE - B
%’$@ﬁ$£ﬁ%%@%ﬁ
BIEEZg BEEE- KH

“*‘*‘&ﬂ%ﬁﬁﬂﬁ I % 1)
EREHES - ARQAIJF IR
MAESERMENEKEEE
FH THEFRRUFESR

eco-friendly packaging usage. MEERR BIRAZECE
KERLH -
Table: Packaging Material Usage in 2025
RI2025FBEYRERER
Indicator Unit 2025
BEE B 20254
Total Packaging Material Usage Tonnes 449.6
BEYHERE U
Label Usage Tonnes 24.0
FREBEARE 183
Stretch Film Usage Tonnes 269.7
BEERRBE 7]
Carton Usage Tonnes 108.2
MERE A
Packaging Bag Usage Tonnes £ie)ne)
H:t fin] FH = u@'
Sealmg Material Usage Tonnes 19.4
HEMERE 7]
EDA%I?HﬁﬁﬁﬁAj

CECHEFRIE C HERERRSE
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6.4 ADDRESSING CLIMATE CHANGE 6.4 BEHFEEL

30

Globally, climate change has emerged as one
of the most pressing challenges of the 21st
century. Addressing climate change is an objective
necessity and inherent requirement for sustainable
development. The Company cannot ignore its
impacts, nor can it stand aside unaffected. The
Company adheres to the national “Dual Carbon”
goals as its strategic guidance, and closely tracks the
potential impacts of climate trends on its business
to ensure timely optimization of response measures.
With reference to the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD)
and the HKEX Climate Disclosure Guidelines, the
Company has established an internal climate change
disclosure and management framework across four
dimensions: governance, strategy, risk management,
and metrics and targets, integrating its development
strategy and industry characteristics.

6.4.1 Governance

The Company regards climate change
governance as a core component of its
ESG management framework, committed
to enhancing corporate climate resilience
through robust governance structures. Since
establishing the ESG organizational framework
in 2023, we have continuously optimized
climate governance functions. We have
explicitly incorporated dynamic identification,
assessment and monitoring of climate-related
risks and opportunities into the Board’s ESG
responsibilities, with the ESG Working Group
implementing corresponding risk mitigation
measures. This ensures that environmental and
climate change considerations are consistently
integrated into corporate decision-making and
operations.

EDA GROUP HOLDINGS LIMITED
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The Board

=

Serving as the highest decision-making and oversight body for climate change matters
RIEZCEENRSRRELETKE

Setting the company'’s sustainability direction and climate goals

BEAFAHEERS MNRKERHNERE

Annually identifying, assessing, and monitoring risks related to climate change
BFEEHBA - T ME I RIRE LB R E

Comprehensively overseeing risk management for climate-related matters

mEEEREEEEENRREER

Per|od|cally reviewing the effectiveness of the company’s climate management strategy,

including indicators, targets, and action plans

FHELSQRIRERERREOARIE - REEET - BENITHEE

ESG Working Group

ESGTfE/hA

¢ Implementing robust and actionable measures to effectively mitigate and adapt to

the impacts of climate change

REVA 1 B ERA Y EREMEEREE T E

Promoting the implementation of climate actions through cross-departmental
collaboration, and continuously monitoring the progress and execution of
established targets

BERPIRIEAEBRIRITEINE N - FHERZENRTE B RNERMATIER
Regularly assessing the effectiveness of climate change response measures and
reporting to the Board

EHRHE AR EE RN AR - YRAEFSER

EDAKEZIREMRAF
CECHEFRIE C HERERRSE
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To ensure decision-makers possess the
necessary expertise to oversee climate strategy
implementation, the Company has consistently
enhanced the climate-related professional
knowledge and executive capabilities of the
Board and management through a combination
of internal specialized training and participation
in external professional seminars. During the
Reporting Period, the Board and management
completed ESG-specific training provided by
external professional institutions, with a focus
on cutting-edge trends such as climate risk
management and international sustainable
disclosure standards.

At this stage, the Company has not directly
linked climate-related factors to management
compensation policies. Going forward, we
will assess and develop a scientifically sound
climate-based performance incentive mechanism
by considering industry trends, regulatory
requirements and operational realities to
strengthen the long-term implementation of our
climate strategy.
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6.4.2Strategy

By leveraging industry-specific insights,
the Company has conducted a systematic
analysis of climate risks and opportunities
across operational and value chain dimensions
over multiple timeframes. Recognizing the
inherent complexity and uncertainty of
climate impacts, we developed two climate
scenarios—low-emission and high-emission—
based on projections from the United Nations
Intergovernmental Panel on Climate Change
(IPCC) and the International Energy Agency
(IEA). This comprehensive evaluation examines
how different global warming scenarios may
affect business models and financial conditions.
The scientific assessment provides a critical
foundation for developing forward-looking
and resilient risk management strategies,
ensuring effective responses to climate change
challenges.

BRiR - HEREBRRS
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Climate-related Risk Climate Scenario Description
R 15 ¥ B = B REESHTL

Physical Risk Low Emission Scenario SSP21-2.6:

W32 & By EHEmE R SSP21-2,6 :

This scenario assumes a global socioeconomic
shift toward sustainability and low-carbon
development, with significant reductions in
greenhouse gas emissions, aiming to limit global
warming to below 2% by 2100.
ZERBRREBM S BERZ T HERERTM
BERBHRAEEDR - FI2100%F 2 3R 2 i

E2C AR
High Emission Scenario SSP5-8.5:
mHERIE R SSP5-8.5 :

This scenario assumes no effective global
emission reduction actions, with high
socioeconomic dependence on fossil fuels and
rising greenhouse gas emissions, potentially
leading to a global average temperature
exceeding 4T by 2100.
ZERBRERARDERE AT 1L E
REREEBLAER AERBHMFELA
FI2100%F 2 B PO ROR I BL B 84T

Transition Risk Low Emission Scenario The Net Zero by 2050 (NZE) scenario:
ERRER EHRE=R 20504 )% Z HEmUfE & (INet Zero by 2050,
NZE]) :

The scenario assumes that global warming will be
limited to below 1.5C by 2050 through stringent
climate policies and innovations.
ZERBRERBBBRENRIEEEMEIF
BHEIKREERHIE1S5TUT - E2050FERFET

PR
High Emission Scenario Stated Policies Scenario (STEPS):
SHREBER B & B % 15 = ([Stated Policies Scenario,
STEPS)) :

The scenario is assessed against currently
implemented and declared policies to reflect the
effectiveness of the current policy environment
and the feasibility of the transition.
ZERERABACERNE SMEBRETTME -
IWRRER B RRERNAREMBER AT -

2 SSP: Shared Socioeconomic Pathways, scenarios derived from the IPCC Sixth Assessment Report (“AR6”)
2 SSP: HEHELBEEE - BERIIRRIPCCE N RT M W& (TAR6]) °
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RIR  HERERKRE

Through scenario-based qualitative analysis,
and by integrating the Company’s operational
characteristics with industry-specific features,
we have developed a comprehensive list of
climate-related risks and opportunities, along
with their transmission pathways to the business
model, value chain and financial position.

Table: Climate-related Risks and Opportunities of the Company

Climate-related Risks and

R AQRARGEFARRERBIFE

Potential Business Model and Value

Potential Financial

A

ER O EMER

BARREWEHEEM

(S

T RARBEKT

VAT SR 15 48 R L B e 1 08
BE Y EETEHEBHE

7 .
gE

1B 5 58 2 B 75 0% B0
B 1 -

Opportunities Chain Influence Impact Time Horizon® Response Measure
FRE(ERRAE EERBEAREERYE EEUBYE BEEEE EH&R

Physical Risk

NERR

Acute Risk Extreme weather events may damage Devaluation of assets  Short-term, medium- For operational sites

. Extreme weather events
(such as typhoons,
heavy rain, floods, high
temperatures, and extreme
cold)

%EEP

ﬁ@mﬂ

dug o \%-1“
— A aiE
SEE 47
S
nEI
E-
E\
/)#}

8 The time horizons for climate-related risks are short-term (0-2 years),

the Company’s self-operated and .
franchise warehouses and other
infrastructure, jeopardizing asset .
security and increasing maintenance
costs

Storms and floods can easily disrupt
seq, air, and land transportation,
causing goods to be stranded at

transit hubs or warehouses, resulting

in delays in contract fulfilment

Climate disasters may cause

upstream suppliers to halt operations

or experience service disruptions,
thereby compromising the stabilty of
our business
BRRREHALERARAGER o
MELEZERRERE HEE o
ER2UENEE &$ .
BRRLESIEE = EER
Bl BHENRR T$Lﬁ%
BE ERBHER

AR ETRER ERRERRT
FRBRE - EMYERRAZH
i

Increased operating
costs
Revenue decline

term, long-term

HERERE
EERAEN
EXRARE

RE P8 &Y

vulnerable to flood disasters,
establish disaster warning
and emergency response
plans to enhance the
capacity for responding to
and managing emergencies
Develop emergency plans

to cope with extreme
weather conditions such as
prolonged high temperatures
and heavy rainfall, ensuring
the continuity of business
operations

TF%xﬂ#%X%%%m
BERF BUNEREA
%%E* ERHRERR
WEZREEH
HEBERERE 805
ERARMRMEZHE
NERZHAENEEN

medium-term (2-5 years), and long-term (5-10

years), in order to assess the impacts and trends of risks under various climate scenarios across different timeframes.

E 15 A8 B8 L B

D) S B AE 28 B2 BB (0~24F) -
NTERELBE -

FRHA(2~5%) « KHI(5~10%F) -

NFEETAREEEANZEREBR TER
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Climate-related Risks and Potential Business Model and Value Potential Financial

Opportunities Chain Influence Impact Time Horizon® Response Measure
REELERRAE BEXBEAREERYE BEHBTE BEEE YRR
Chronic Risk 0 Persistent high temperatures may ~ ® Increased operating ~ Medium-term, long-term By optimizing delivery

36

. The global average
temperature continues to
rise

BHRR .
o RRYBREHELA

Transition Risk

BiER

Policy and Legal Risk .

. Climate information
disclosure regulation
tightened

. Cross-regional
compliance pressure

BRRERER .
o RREEREEEERN
Z

o EBREARES

pose a threat to the physical health

of our employees, particularly those e
in warehousing and frontling logistics
roles, increasing occupational health
risks and related safety management
pressures

RERRTRHALARMET LER o
RRE-GNRABNIRERER o
REE BNBXRERRLAE
WE2ERES

As governments and exchanges .
continue to issue new guidelines

on ESG and climate information
disclosure, companies face growing
compliance pressures and must
allocate more resources to optimize
their environmental management
processes

As our operations span multiple
countries and regions, we must
comply with increasingly stringent
climate disclosure requirements
and emission reduction restrictions
across different jurisdictions

BRRRSFAFELABEBESGHR o
RESRERBNEIEL 054
RENRA BRARZAFINE
K%%E@m*

BARATEERES REREME -
ﬁEﬂKH?&Eﬁ@Hmr%m
RERREEL R HRA
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C0sts
Increase in human
cost

EEREN
ANREEN

R RH

Increased operating ~ Short-term, medium-

costs term, long-term

BERAAN RE 8 &Y

routes, we reduce delivery
personnel’s working
hours in high-temperature
environments and ensure
goods are delivered to their
destinations as quickly as
possiole, thereby minimizing
exposure time to high
temperatures
BRABMRARE WOK
%é&%ﬁ%%?%lkﬁ
i BREMIERERZ
LEM@ tmRESNE
BREATHEERR

Establish comprehensive
mechanisms and systems
for greenhouse gas emission
management, and properly
manage and address

key aspects related to
climate change, such as
data, energy consumption
information, and reporting
disclosure

Study and grasp climate
change and transformation
opportunities, and adjust
the Company's business
development strategy and
resource allocation in a
timely manner
ERGAMEZERBHNE
BRBRHUNER ZEE
BERYRRE(RBNY
B RRER BERES
BRERH
RENEERRR L HER
BE BRIREDDER
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Potential Business Model and Value

BRiR - HEREBRRS

Potential Financial

Opportunities Chain Influence Impact Time Horizon® Response Measure
REEERREE EEXREANEEAYE BERBYE BEEE B
Technical Risk . As the energy and low-carbon . Increased R&D Short-term, medium-~~ # Conduct comprehensive
. Low carbon technology transition continues to advance, if the investment term, long-term feasibility studies and
fransition cost Company’s existing storage facilities, ® Capital expenditure risk assessments, and
transportation equipment, or supply increase systematically implement
chain technology systems fail to measures such as optimizing
adapt promptly to the trends of low- warehouse operations,
carbon and digital transformation, it enhancing transportation
may face risks such as technological efficiency, upgrading
obsolescence, reduced operational facilities, and driving
efficiency, or relatively low asset technological innovation
performance in the supply chain, all
while ensuring the smoath
operation of business
activities
KR o BENRNERBEGERE E o HERALENM S 18 R ¢ REREHTAEERER
o BERRMEYHRE ARARARERNE @%ﬂﬁi o ERRAEN Muﬁ EREEBLITE
ﬁ%ﬁ&ﬁ?w% AL it EMERL BFRERR
REFLERBE  THmERIE BEEl ERMERT
%ﬁ%%\ﬁ%@%?%iﬁé@ R AR A 5 1
RRHETHER 39
Market Risk J With growing climate awareness . Increased operating ~ Medium-term, long-term  # Setting targets for
. Customer Preference and evolving regulatory policies, costs greenhouse gas and energy
Shifts to Green Supply customers are increasingly prioritizing ¢ Revenue decline consumption reduction, and
Chain the environmental and sustainability launching energy-saving and

. Energy price fluctuation

TEER '
o EPREBRREHESR
o HRERRD

performance of service providers
when selecting supply chain partners
Fluctuations in energy prices may
increase the Company’s logistics
and warehousing costs, adversely
affecting its overall financial
performance

RERRESRFREENRES
KPhERMiRAYLE BYE
BREBNGERTREERAR
RRERNRDITHERARTY
TERHEERNA EMUBEY
BRAEEATIZE

EEREN
EXRARE

T RH

—= —ﬁquﬁiﬁ

carbon reduction initiatives
Actively coordinate with
upstream and downstream
partners in the supply chain
to jointly build a climate-
resiient supply chain

We will implement a
diversified procurement
strategy, actively expand our
pipeling of energy suppliers,
and seek out more cost-
effective energy supply
solutions

m%ﬁ;#h mhﬁﬁﬁ
HAR RREFRRITY
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rRENTEARRGIM
B i e 8
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FARBHMERRERR
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CHERER®RE

Potential Financial

Opportunities Chain Influence Impact Time Horizon® Response Measure
REELERRAE BEXBEAREERYE BEHBTE BEEE YRR
Reputation Risk 0 If stakeholders perceive the . Revenue decline Medium-term, long-term Regularly publish high-
U Stakeholders are Company’s inadequate performance  ® Decrease in financing quality ESG reports to
paying more attention in addressing climate change, it may channels continuously enhance the
to corporate climate damage its reputation transparency of climate-
performance related disclosures
0 Establish diversified
stakeholder communication
channels to proactively
address key concerns
from regulators, clients,
and investors regarding
the Company’s sustainable
development and low-
carbon transition
EEER o ENREBERAREEHRESL o EXRARE T RE ¢ EHERREEESGHE
o HRREBAHCRRER FENERAE THEHAARR o REREHY RERMTRREBESOHR
ROBIERA EELYE AR
o BUSTAMNERBHE
BRE IDOEEEHRE.
EFRREEURATRE
ERAERENHZOBY
Opportunity Type
RERY
Resource Efficiency J The electrification of global . Reduction of Short-term, medium- ¢ Implement a large-scale

. Promote energy efficiency

ERNZ '
o EBRMER

warehousing equipment is gaining operating costs
widespread adoption, while artificial

intelligence has established proven

commercial value in optimizing

storage efficiency

PREERBERLRMAEER . o  BRENARE
BATRHEREREHERAES
HCARRANBRERER
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term, long-term

Y T8 R4 .

“oil-to-electricity” initiative
by replacing conventional
internal combustion
forklifts with electric
models, while utilizing
smart delivery systems to
optimize transport routes,
thereby reducing resource
consumption density through
hoth technological and
managerial approaches
KTARERHEIE
RERARNERARED
XE TRBEZREZS
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The annual assessment of climate risks and
opportunities indicates that the Company’s
existing asset-light operational model and
management framework possess adequate
capacity to address climate-related risks. During
the Reporting Period, the Company’s business
operations, financial performance, and financial
position were not materially adversely affected
by any climate-related events.

Regarding the quantification of financial impacts,
given the long-term and nonlinear nature
of climate risks, and the inherent technical
uncertainties in independently quantifying
climate factors from overall financial fluctuations,
the Company currently cannot provide specific
quantitative forecasts regarding anticipated
financial position and the percentage of asset
impacts or cash flow effects caused by climate
risks and opportunities. Moving forward, we will
incorporate deeper quantitative analyses as we
accumulate data and assess the extent of risk
impacts.
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6.4.3Risk Management

Leveraging its ESG governance framework
and risk management system, the Company
has established a comprehensive climate risk
identification, assessment, and management
process. By systematically collecting risk-
related information, it accurately identifies
potential climate risks that may impact
departmental objectives. Based on their
likelihood of occurrence and financial/
operational implications, the Company assigns
corresponding risk assessment levels and
prioritizes management actions. For significant
risks identified, the Company develops
countermeasures and risk mitigation strategies
after evaluating the effectiveness of existing
internal controls. It also sets reasonable risk
control targets to serve as a basis for continuous
tracking and dynamic monitoring, ensuring the
risk management plan can be promptly adjusted
in response to changes in both internal and
external environments.

6.4.4Metrics and Targets

Recognizing the importance of global climate
action, the Company has consistently embraced
green sustainability principles. We actively
support international carbon reduction initiatives
and China’s “Dual Carbon” strategy, striving to
contribute to the long-term goals of the Paris
Agreement. Given our business nature, we
have set clear energy efficiency and emission
reduction targets: with 2023 as the baseline year,
we aim to reduce energy consumption density
and greenhouse gas emission density by 5% to
8% over the next five years.
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In greenhouse gas emission management, the
Company’s emissions primarily stem from energy
consumption during business operations. Scope
1 direct emissions result from fuel combustion in
Company-owned vehicles and storage facilities,
while Scope 2 indirect emissions arise from
electricity and heating purchased for office
and warehouse operations. To meet emission
reduction targets, we actively implement green
practices in daily administrative and logistics
processes. For operational optimization, we
leverage smart logistics systems to streamline
delivery routes and inventory management,
enhancing transport efficiency and reducing
unnecessary trips. In terms of energy transition,
we continue to replace traditional fuel-powered
equipment with electric and LPG forklifts, while
adopting energy-saving devices to lower power
consumption. Regarding green office practices,
we promote online meetings and eco-friendly
commuting to reduce carbon emissions from
business travel and daily office activities. The
Company regularly reviews emission reduction
progress, explores supply chain collaboration
opportunities, and strives to decrease overall
carbon emission density.

During the Reporting Period, the Company
conducted its first preliminary review and
disclosure of Scope 3 indirect emission data
(Category 6: Business Travel), aiming to better
identify greenhouse gas emission patterns
across the value chain. This initiative seeks
to progressively refine the climate information
disclosure framework, thereby laying the
groundwork for developing more targeted
emission reduction strategies throughout the
entire value chain.

RIR  HERERKRE

EREREBENERETHE
ARARMBEREZRRE
BELBIEPHREIRER
Hrh - @B —FZ PR
REBEWEEREEN
PREHIR Be : #5F — g IR 8
EZHERBIRR A KRB
B RN B N B AR B A&
BN - REERRBEEER
WERK  ARAIERTIT
BN B2 ¥ 0 IR BT AR iR B HR
BEFERE - BEBILA
H: Ko EEVMTRERE
bR R EFER
EHE%ﬂTIWQHW
TT%‘E E \lﬂ1§7‘5E
RHEHEETHRLPGXE
BERESRM ARG LR
ﬁ%&ﬁhﬁ%ﬂﬁﬁ
E&gelRa CBER
L@%ﬁﬁ@@% VR
RIS IR/TER B E B AR BE
W e RATFEBE SR B
BRER HRRHEEED
FEURBEHE - O REE
BRRENEE -

RRARRMERANERE
ﬁa:mﬁ@ﬁ&ﬁmﬁ
Eﬁﬁﬁj”ﬁﬁimﬁ”
TTHH I8 B i EE
EE%E%%%FE&L
R ERBEEM D M &
PTRERREERERZ
RAR K EE BT E
CEEERBEXRBRETE
s o

EDASREZRARAH
“ECRFRE 4 ERERWRE

41



42

Environmental, Social and Governance Report
RIE - HERERHRE

Table: Greenhouse Gas Emissions in 2025

RI2026FREREHERER

Indicator Unit 2025
BE BfI 20255
Scope 1: Fuel Combustion Direct Greenhouse

Gas Emissions* tCO.e 409.7
HE—MHME ERREREINE B_Sf ke

Direct Greenhouse

Gas Emission Intensity tC0,e/RMB Million Revenue 0.21

EZRERBHNEE B-E{HEE /AREKBETHA
Scope 2: Purchased Electricity  Indirect Greenhouse

Gas Emissions® tCO. 902.0
HEZHNEES AERERBHERES B-_Ef ke

Indirect Greenhouse

Gas Emission Intensity tC0,e/RMB Million Revenue 0.45

AREERBHREE

B-altREE/ARBBETHA

Direct (Scope 1) greenhouse gas emissions are calculated in
accordance with the 2019 Refinement to the 2006 IPCC Guidelines
for National Greenhouse Gas Inventories ({IPCC 2006F B & &2 =R
B2 5 B F2019/8 5T i) ) published by the Intergovernmental Panel
on Climate Change (IPCC).

Indirect greenhouse gas emissions (Scope 2) are calculated in
accordance with the Announcement on Issuing the 2023 Carbon
Dioxide Emission Factors for Electricity ({7 % #2023 & H —
S W BE M E T # A E)) issued by the Ministry of Ecology and
Environment of the People’s Republic of China on 31 December
2025.
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HERERA®RE

B -

Indicator Unit 2025
E& Efy 20254
Scope 3: Business Travel Other Indirect Greenhouse
Gas Emissions® tCO. 129.0

HE= ABEKR ApEERERBSERES M-l iEsE
Total Greenhouse Gas

Emissions

(Scope 1 + Scope 2) tCOe 1,311.7
RERBHRAE

(@E—+8ED) B_S{hEE
Greenhouse Gas Emission

Intensity

(Scope 1 + Scope 2) tCO,e/RMB Million Revenue 0.66
RERBHINER

(BE—+8E ) B_E{HREE /AREBETHA
The Company is committed to integrating low- RKAR B OREHRIRIE S
carbon principles into daily operations. While A HEIES - 55
no dedicated capital expenditure program for REPYK L E gjﬁﬂxﬂﬁ

climate risk has been established yet, we have
effectively incorporated climate considerations
into existing energy efficiency initiatives. Based
on current risk assessments and business
characteristics, we believe there is no immediate
need to implement internal carbon pricing
tools. Our management focus will remain on
operational energy efficiency improvements and
carbon footprint tracking.

Other indirect greenhouse gas emissions (Scope 3) are identified
and analyzed by category in accordance with the Greenhouse Gas
Protocol: Corporate Value Chain (Scope 3) Accounting and Reporting
Standard (&
Within our current capabilities, we have collected and calculated
greenhouse gas emission data for Category 6: Business Travel, which
primarily covers air, high-speed rail, and road transportation arising
from employees’ business trips, using the expenditure-based method
for estimation.
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BRI HBRERKRE

7

HARMONIOUS WORKPLACE

7.1 STAFFING

The Company strictly complies with the Labor Law
of the People’s Republic of China ({# # A R
FME & L)) and the Labor Contract Law of the
People’s Republic of China ((FZEARKXME L &HE
[{)%)), among other relevant laws and regulations,
and actively formulates internal management systems
such as the Compensation Management Measures
(CEHEHNE R PEL)) and the Employee Performance
Evaluation Management Measures ({8 I #& & &
% EIEIA)) to effectively safeguard and protect
the legal rights and interests of employees. The
Company’s management systems are in compliance
with applicable labor laws and regulations and are
primarily used to regulate recruitment, onboarding
and training, employee transfers, termination, and
promotion processes. For new employees, the
Company provides an electronic version of the new
employee handbook, EDA Novice Village ({(ZEZ
¥ F &), and other relevant policy documents to
help them familiarize themselves with the Company’s
operations, employment practices, and labor
conventions. If local labor laws or the Company’s
human resources management policies change, the
Company will promptly update the handbook and
distribute the revised version to all employees.
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The Company strictly prohibits the employment
of child labor and forced labor, with the
Employee Handbook (& I F f}) explicitly
stating that individuals below the legal age are
ineligible for employment. During recruitment, we
require applicants to provide accurate personal
information to verify their age and employment
eligibility. We do not support forced labor
practices and have established a bottom-up
feedback mechanism to enable employees to
report such incidents promptly, ensuring timely
detection and correction. During the Reporting
Period, the Company did not experience
any incidents of employment discrimination,
harassment, bullying, insult, child labor, or forced
labor. Additionally, no significant non-compliance
or violations of relevant laws and regulations
were found in other employment aspects such
as compensation and dismissal, recruitment
and promotion, working hours, rest periods, and
other benefits.

Recruitment

The Company adheres to a professional and
rigorous talent management philosophy,
formulating precise hiring strategies based on
annual business expansion plans. Leveraging
multiple recruitment channels, including internal
referrals, professional agencies, social media
platforms, and online recruitment websites,
the Company attracts outstanding talent from
various fields, building a robust talent pool. For
candidates who meet job requirements, the
Company strictly follows laws and regulations,
signing standardized labor contracts or service
contracts to fully protect their legal rights and
ensure the compliance and professionalism of
the talent acquisition process.
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To effectively improve talent retention, the
Company has implemented a series of
comprehensive measures. In terms of brand
building, the Company actively participates
in industry exhibitions and exchange events,
continuously enhancing its corporate reputation
and strengthening employees’ sense of
belonging and loyalty. At the same time, the
Company places great importance on fostering
positive word-of-mouth from former employees,
encouraging them to recommend outstanding
talent and leveraging the ripple effect of a good
reputation to attract more high-quality talent.

As of 31 December 2025, the Company had 451
employees from diverse regions, with women
constituting 37.0% of the workforce.
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Table: Employee Data in 2025
K205 XA NFEREIHE

Indicator Unit 2025
EE B 20255
Total Number of Employees Person 451
BT @ A
Number of employees by gender Male employees Person 284
RMRESWET AR FHBET A
Female employees Person 167
ZWHBET A
Number of employees by age Under 30 Person 218
BRFREDHET AR 308% KIATR A
31-39 Person 142
315%-395% A
Over 40 Person 91
40p% M A & A
Number of employees by employees’ rank Decision-making and senior Person 8
EERESHETAH management A
AREREREERE
Middle management Person 67
PREERE A
Junior employees Person 376
T@mET A
Number of employees by types of employment Full-time Person 435
REBREESNETIAR TBET A
Part-time Person 16
FEBET A
Number of employees by regions Mainland China Person 225
miuRE S HE T A N A
Hong Kong, Macao, and Taiwan,  Person 9
China A
REERA
United States Person 107
EH A
Canada Person 13
mEx A
Germany Person 13
= A
United Kingdom Person 70
HEE A
Australia Person 8
NI A
Indonesia Person 3
ENfe A
Singapore Person 3
0 % A
Other overseas regions Person 0
H A 8 51 (&= A
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The Company is committed to attracting and KRB AR RS I EFE
retaining talent from diverse backgrounds. TRABEHAL  HEH
During the Reporting Period, the Company’s N ARAIAATE LR
employee turnover rates were as follows: KEMT:

Table: Employee Turnover Data in 2025
KI2025F KA DNABETIREAEE

Indicator Unit 2025
te 4@ By 20255
Total Employee Turnover rate’ % 27.0
BI@mAE
Turnover rate by Gender® Male employees % 28.0
BRMRIESHME T REX SMET
Female employees % 26.0
ZHET
Turnover rate by age Under 30 % 25.0
REREPHBEIRAE 305 M IAT
31-39 % 20.0
315%-395%
Over 40 % 41.0
40p% M VA &
Turnover rate by region Mainland China % 17.0
mRWEE S KB IRAE S NEib N7
Hong Kong, Macao, and Taiwan, % 18.0
China
FEERE
United States % 39.0
=S
Canada % 46.0
mex
Germany % 58.0
1=
United Kingdom % 25.0
S
Australia % 33.0
BA M 2
Indonesia % 0
ENfE
Singapore % 0
T A0 3%
Other overseas regions % 0
H th /8 S [@

Total turnover rate of employee = total number of resignations/total number of employees.
BIMRAR=BEBEAR BILBAR:
Turnover rate of each category = number of resignations in such category/total number of employees in such category.

FHEREAE=ZH N EERBAY ZENEEEK -

© ® o~ o~
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7.1.2 Diversity and Inclusion

The Company adheres to the core values of
diversity and inclusion, fully implementing the
principles of anti-discrimination, diversity, and
equal opportunity. In terms of employment
policies, the Company strictly follows the
principle of equality and anti-discrimination
laws and regulations both domestically and
internationally. The Company has formulated
the Recruitment and Employment Management
System ({8 B2 & A & ¥ %l E)), ensuring
employees receive opportunltles based solely
on work performance, professional competence,
and actual contributions. This guarantees fair
participation, competition and development.
The group strictly observes non-discriminatory
employment practices and procedures which
prohibits any form of discrimination against
employees based on gender, appearance,
physical or mental disabilities, age, marital
and parental status, ethnicity, race, religion,
educational background, accent, or other
factors during recruitment, onboarding, training,
promotion, and rewards. Additionally, the
Company maintains a zero-tolerance policy
towards workplace sexual harassment, bullying,
humiliation, intimidation, and other behaviors that
infringe on employees’ legal rights. Any such
incidents will result in severe penalties for the
responsible parties.
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During the Reporting Period, the Company
implemented the Employee Diversity Policy (&
T % i B KR)), formally integrating diversity,
equality, and inclusion into the institutiona
framework for employee management and
corporate culture development. We have
consistently advanced diversity and inclusion
initiatives, supporting employees in expressing
diverse perspectives, collaborating, and
participating. The policy encourages young
professionals to join our team, adopts an
inclusive approach toward new hires’ mistakes,
and fosters a workplace environment that
respects differences and treats all equally.
Through diversified team-building efforts, we
have gathered outstanding talents from various
nationalities, with our overseas offices primarily
staffed by local employees to fully leverage
regional talent advantages. Additionally, we are
committed to promoting gender empowerment,
equality, and diversity within our workforce.
The appointment of a female CEO reflects the
Company’s commitment to implementing gender
equality principles in employment practices.
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7.2 PROTECTING EMPLOYEES’ RIGHTS

The Company has always adhered to the core
value of “people-oriented” principles, effectively
safeguarding employees’ legal rights and creating
a happy, secure, and inclusive work environment.
To ensure that employee rights protection is legally
grounded and systematically implemented, we strictly
comply with laws and regulations in all operational
regions, including the Labor Law of the People’s
Republic of China ((FZEARZEMBE L E)E)), Labor
Contract Law ((FPEARZEFMBE L E G FE)), Law
on the Protection of Minors ({&F % A B & M B X
B F AR #E L)), Employment Ordinance ({{& 1% &
1)) (Hong Kong Ordinance No.57) (& i & {5l 57
), Fair Labor Standards Act (A & EhiZE# %)),
National Labor Relations Act ((BIZR4EBEER)),
Civil Rights Act 1964 ((1964FE REZXZRFE L F)),
Civil Code ((E & #)), and Part-Time and Fixed-
Term Contract Law ((FR Bt &2 B F B BR & [A )£)),
as well as international human rights conventions.
We integrate compliance requirements throughout
the entire employee management process. On this
foundation, we have established and implemented a
series of internal regulations, including the Probation
Period Management System (G A EIE E &l E)),
Business Travel and Outbound Work Management
System ({H Z & 50 H A 8 & B #| E)), Team
Building Fee Management System (/& % & & 12 4l
fE)), and Transfer Management System (( £ &) % 12
%l E)). These regulations clearly define employee
hiring, termination, compensation and benefits,
leave, promotion, business travel, team building,
working hours, job transfers, and allowances, and are
strictly enforced to ensure compliance.In 2024, we
established a trade union organization in accordance
with the Trade Union Law of the People’s Republic
of China KR E AR £LME T € %)) and the
Constitution of the All-China Federation of Trade
Unions ({ff B T & & #2)), including specialized
committees like the Women’s Workers’ Committee, to
fully protect employees’ legal rights and democratic
rights.
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7.2.1 Employee Communication Mechanism 721 ETBBEHE

52

The Company highly values employee
communication and feedback, establishing a
comprehensive communication mechanism and
diverse feedback channels to ensure employees’
legitimate concerns are fully expressed and
promptly addressed.

For communication mechanisms, the Company
employs a flat “flexible octopus” management
framework that breaks down hierarchical
barriers to ensure efficient information flow
and collaboration. During onboarding, our
“mentorship program” assigns dedicated one-
on-one mentors to help new hires quickly grasp
their roles, significantly boosting the probation-
to-employment conversion rate.

In terms of feedback mechanisms, the
Company is committed to fostering an open
and inclusive communication environment. We
have established direct and efficient channels
for employee feedback, allowing staff to directly
communicate their opinions to organizational
stewards, business leaders, or the CEO,
ensuring their voices are promptly heard and
effectively addressed. Additionally, we have
specifically set up dedicated HR email channels
to provide overseas employees with equal
opportunities for suggestions and complaints as
domestic staff, ensuring a level playing field for
open and equal communication. Furthermore,
the union serves as a vital channel for employee
participation in corporate governance and the
expression of legitimate concerns. Working
in collaboration with talent and organizational
management departments, we have established
a regular communication bridge between the
Company and its employees.
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7.2.2Compensation and Benefits Management

The Company has established a fair, reasonable,
and competitive compensation system to attract
and retain outstanding employees. Employee
compensation consists of base salary, benefits/
allowances, bonuses, performance-based
pay, and year-end bonuses. The base salary
is determined based on a comprehensive
evaluation of job classification, job nature,
and market conditions, with salary ranges
established for different positions. Specific salary
levels are determined based on employees
knowledge, skills, and practical experience
ensuring market competitiveness. The Company
incentivizes employees to achieve performance
goals, make project breakthroughs, or achieve
innovative and critical progress through bonuses
and recognition. Additionally, the Company
has established an equity incentive plan as
a longterm incentive program, linked to the
Company’s strategic goals, encouraging long-
term contributions and enhancing employees’
sense of belonging and Company identity.

Equity
Incentives

IR

Bonus/Recognition

B RY

Appraisal
Foed

Employee Benefits/Subsidies
BIEA e

Basic Salary
FERTE

Picture: Compensation and Performance Pyramid
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To effectively motivate employees to fulfill their
responsibilities and achieve job objectives,
the Company has established a scientific
performance management system. By
formulating the Performance Management
System ((EXEES|E)), the Company has
built a closed-loop management mechanism
covering performance feedback, performance
planning, performance evaluation, and
performance coaching. This system regularly
assesses employees’ work performance,
promotes continuous improvement, and
enhances overall team competitiveness. The
Company implements performance management
reforms, conducting regular analyses of
successful and unsuccessful performance
cases to provide valuable learning opportunities
for employees, enabling them to grow
continuously through practice and enhance team
competitiveness. Additionally, the Company
has introduced the Reward and Punishment
Management System ((Z& & & B % &)),
establishing a positive incentive mechanism
to fully mobilize employees’ enthusiasm. To
set benchmarks and recognize outstanding
performance, the Company has established
an honor culture wall, publicly acknowledging
employees with exceptional performance and
creating a positive and uplifting atmosphere.
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In addition to compensation incentives, the
Company provides employees with a rich and
diverse range of benefits and care:

o Insurance Scheme: The Company
legally contributes to employees’
medical insurance, pension insurance,
unemployment insurance, work-related
injury insurance, maternity insurance, and
housing provident fund;

° Holiday Celebrations: The Company
regularly organizes collective birthday
parties for employees and distributes
holiday gifts and organizes team-building
activities during important holidays such as
Dragon Boat Festival, Women’s Day, Mid-
Autumn Festival, and Spring Festival;

° Late Arrival Exemption: The Company
implements an electronic clock-in system,
allowing employees three exemptions per
month for late arrivals or early departures
of up to 30 minutes each. Employees can
submit attendance exception appeals
through the OA system, which are
processed upon approval;

o Group Activities: The Company regularly
organizes annual trips, health check-
ups, and cross-departmental team-
building activities, while continuously
developing diverse cultural programs
during the Reporting Period. Through
internal platforms like “Yida Cloud
Radio”, we encourage employee
participation in content co-creation and
emotional expression, enhancing internal
communication and cultural identity. Annual
events such as photography exhibitions,
corporate anniversaries, anniversary trips,
and year-end celebrations effectively
strengthen team cohesion and create a
warm, harmonious team atmosphere.
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Club Activities: The Company has
established clubs for badminton, basketball,
soccer, table tennis, hiking, and werewolf
games, actively organizing offline activities
during leisure time to encourage employee
participation;

Union Benefits: The Company’s union
has implemented a points-based system
through the “Shen i Gong” mini-program,
where employees can earn points by
participating in training sessions, events,
and daily check-ins to redeem benefits.
During the Reporting Period, the union
also distributed welcome packages to its
inaugural members, effectively enhancing
employee well-being and engagement.
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Photo: Company holds birthday party for
employees
ARERETLERE

Photo: Company team-building activity
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Photo: Company Football Club Photo: Company’s anniversary trip
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Photo: The Company held a year-end celebration Photo: Trade union distributing care supplies
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7.3

B:ARERETED

In addition to offering a wide range of employee
benefits and care, the Company encourages
employees to balance work and life, and sets
scientifically and reasonably working hours in
accordance with local labor laws. The Company
not only ensures that employees enjoy all basic
rights, legal weekends, and public holidays, but also
provides paid leave, including sick leave, marriage
leave, maternity leave, nursing leave, bereavement
leave, and work injury leave.

HEALTH AND SAFETY

The Company regards occupational health and
safety as one of its most important responsibilities,
strictly complying with applicable labor and safety
protection laws and regulations in China and overseas
operational locations. The Company has implemented
strict work safety guidelines in all its offices and
warehouses and provides employees with a handbook
to familiarize themselves with the office environment
and enhance safety awareness.
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In terms of safety production, the Company has
formulated the Safety Production Training Guide
((Z2HEHFIERM)) applicable to domestic and
overseas employees, ensuring that employees follow
relevant standard procedures during production
operations and mandating the activation of safety
mechanisms in the event of equipment failure to
ensure risk control. For employee training in domestic
and overseas warehouses, overseas warehouse
employees receive the same safety training and
communication as domestic employees. Based on
employees’ specific job tasks and responsibilities,
the Company provides targeted safety production
training, including operating specific equipment,
using specific tools, safe handling techniques, cargo
stacking, and best practices for preventing workplace
accidents and injuries. Additionally, the Company
ensures the health and safety of every employee by
regularly inspecting equipment safety and establishing
unified operating standards. For three consecutive
years (including the Reporting Period), the Company
did not experience any employee-related violations of
the aforementioned laws and regulations or any work-
related injury or fatality incidents.

The Company prioritizes the physical and mental
well-being of its employees, continuously improving
the health management system. Regular employee
health check-ups are organized, and diversified health
promotion activities are conducted to advocate for
an active and healthy lifestyle. During the Reporting
Period, the Company hosted the “Yi Ran Yi Jian
Kang” Mid-Autumn Sports Season (“% ¥k 5 & F&-
Fk 4 B) %) series of events, which included a 45-day
health weight loss challenge, exercise check-ins, and
a badminton team competition. Clear participation
criteria and incentive mechanisms were established to
guide employees in developing good habits of regular
exercise and self-health management.
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Photo: Mid-Autumn Sports Season - Badminton Competition
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7.4 DEVELOPMENT AND TRAINING 7.4 TREEI

7.4.1 Career Advancement

TA1TREEH

The Company follows a people-oriented
principle, focusing on establishing talent growth
channels for employees and providing broad
career development opportunities. The Company
has formulated the Career Development &
Compensation Performance (B % % & & #r
B 4 %)) system, under which employees
are divided into four professional categories
based on business forms: professional,
technical, market, and business. The Company
has established a “Six Levels, Three Tiers”
career advancement model, with key factors
for professional advancement including the
depth and breadth of professional knowledge,
the depth of professional skills, professional
influence, business results orientation, problem-
solving ability, and performance reviews. This
model helps employees grow from “novices”
with limited knowledge and requiring supervision
to “experts” with multiple skills and the ability
to solve complex problems, and ultimately to
“masters” who are experts in multiple fields and
participate in setting industry standards.
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Picture: “Six Levels, Three Tiers” Career Development Pathway
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The Company is committed to building an open,
inclusive, and dynamic talent development
platform, breaking down departmental barriers
and providing fair and just competition
opportunities for outstanding employees
across different business lines. To create a fair
competitive environment for talent development,
the Company implements a competitive
recruitment and comprehensive assessment
mechanism. The assessment mechanism
comprehensively evaluates employees’ multi-
dimensional capabilities, including professional
knowledge, market insight, customer relationship
maintenance, sales strategy formulation, and
team development capabilities, providing a
fast track for outstanding employees to grow
into team leaders in a short period, greatly
stimulating employees’ career development
enthusiasm.
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7.4.2 Talent Cultivation

The Company regards talent as the cornerstone
of corporate development. Focusing on talent
development and organizational efficiency
enhancement, we have established a talent
cultivation system guided by a collaborative
culture and supported by a training management
framework. Through diversified learning
platforms and growth mechanisms, we
continuously improve employee capabilities,
fostering mutual growth between employees and
the Company.

The Company upholds the talent philosophy
of “resilience, reliability and responsibility”
and promotes the “4X100” team spirit. At the
business level, given the extensive and multi-
faceted nature of the overall business process,
the Company places particular emphasis
on collaboration and handovers between
employees to ensure seamless connections
across all stages. At the management level,
the Company actively promotes breaking down
departmental barriers, fostering deep integration
and collaboration across departments, striving
to achieve smooth and efficient delivery akin to
a 4xX100 meter relay, thereby maximizing the
Company’s operational efficiency.
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The Company has established a comprehensive
training system for all employees, covering
topics such as business development and
industry trends. This initiative aims to enhance
employees’ technical skills, continuously
improve their professional competencies, and
clarify career development paths. The training
management framework consists of three tiers:
corporate, departmental, and mentorship-based.
We have also implemented mechanisms for
training needs assessment, course evaluation,
and incentive programs to foster knowledge
sharing and learning motivation. During the
Reporting Period, we further refined the
employee training governance framework by
revising the Training Management System ({1
ANERHE)), systematically standardizing key
processes including training planning, course
development, implementation, and effectiveness
evaluation.

To support new hires, the Company implements
the “Four-Session Onboarding Program” that
emphasizes cross-departmental collaboration
and business logic understanding, helping
them quickly grasp workplace systems and
career development paths. We also establish
a mentorship system where department heads
and professionals jointly guide employees
through personalized learning plans and clear
onboarding goals to help them excel in their
roles. Furthermore, after employees complete
their probationary period, we continuously
organize feedback sessions and provide
dedicated funding support, effectively enhancing
their sense of belonging and promoting stable
talent team development.
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The Company has built a digital training
platform called “Qi Xue Bao,” encouraging
employees to independently select courses or
training content of interest for online learning.
Additionally, the Company has established a
shared knowledge base on the cloud, sharing
relevant regulations, training materials, and other
resources for employees to read. To stimulate
internal knowledge sharing, the Company
encourages employees to actively serve as
trainers and provides benefits such as promotion
opportunities for employees who volunteer to be
trainers, encouraging employees to achieve self-
improvement through knowledge sharing and
ultimately empowering the team.
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During the Reporting Period, the Company
organized multiple training sessions tailored to
different business types, targeting employees
at all levels and departments. These sessions
covered general, business, and specialized
topics, effectively enhancing staff’s professional
competence and management sKkills.
Additionally, we conducted two ESG-themed
training programs focusing on the listing rules
and guidelines issued by the Stock Exchange
and corporate ESG requirements, further
strengthening management teams’ compliance
awareness and governance capabilities.
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In 2025, 63.9% of the Company’s employees
received training, with each employee
undergoing an average of 6.2 hours of training.
The average training hours per employee by type
are as follows:

2025F [ - AR Al X B
Tt XRi#E63.9% &R E
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Table: Employee Training Data in 2025

R 2025FERFEITEIBER

Indicator Unit 2025
EE B 20255
Proportion of trained employees % 63.9
ZINBE T %
Proportion of trained employees by rank? Decision-Making and Senior % 100.0
BETITRAS DX E TR Management
ARERESRERE
Middle Management % 98.5
PREIEE
General Employees % 601
E@ET
Proportion of trained employees by gender Male employees % 52.5
RMRBESHRINE X FHET
Female employees % 75.4
ZWHET
Average training hours per employee Hour 6.2
BREEIFTHRIRH N
Average training hours by rank Decision-Making and Senior Hour 22.8
RETBRE D H AT Eo Management AN:
AREREREERE
Middle Management Hour 8.9
PRERE NS
General Employees Hour 5.8
E@mET N
Average training hours by gender Male Employees Hour 5.0
BT R 5 H A X2 SHET NS
Female Employees Hour 71
ZWHET N
) Proportion of trained employees by category = total number of trained employees in the category/total number of

employees in the category.

8 RERNZIEINER=-2 BRI ETRE ZENETBLAH -
o Number of training hours per employee by category = total number of training hours for the category/total number of

employees in the category.
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8 EXCELLENCE IN SERVICE

8.1 PRODUCT AND SERVICE QUALITY

As a technology company specializing in cross-
border e-commerce services with a focus on
“Internet + Overseas Warehousing”, the Company
empowers ecosystem partners such as cross-
border e-commerce platforms, logistics service
providers, and warehousing service providers
through its self-developed SaaS platform, helping
partners reduce costs, improve efficiency, and
achieve seamless cross-border transactions. The
Company’s core business revolves around “digital
overseas warehouses + smart logistics + cloud
systems,” with a global network of over 60 warehouse
centers, managing the industry’s largest overseas
warehouse network'. “As one of the first “Provincial
Public Overseas Warehouse (& & & X B 40 & &
%) in Guangdong Province, the Company has been
awarded multiple honors, including “Specialized,
Refined, Unique, and Innovative Enterprises (% &
B %), “1ISO09001 Quality Management System
Certification (1ISO9001mEEE B ZRE %), and
“Contract-Honoring and Creditworthy Enterprise (57 &
[ & 1= (> %).”As at the end of the Reporting Period,
we were featured in Amazon Web Services (AWS)
Global Service Case Studies and certified as an eBay
Global Gold Certified Warehouse, TEMU Semi-Hosted
Official Certified Warehouse, AliExpress Overseas
Hosted Certified Ecosystem Warehouse, Amazon
SPN Official Certified Service Provider, SHEIN Official
Certified Warehouse, Quarterly Outstanding Partner,
as well as a certified warehouse for both TikTok Shop
cross-border and local operations.

" Frost & Sullivan Data

T REBDANXEE
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QUALITY MANAGEMENT SYSTEM
CERTIFICATE

Certifcate No.: 18723Q0249R0M

We hereby certify that
EDA Cloud Technologies Co., Ltd.

Unified social credit code: 914403000938797383
Registered Address: Room 201, Building A, No.1 Qianwan 15t Road,

55 Secretary Co, 11d)
Address: 21st Floor, Block A,
ter, Xingd

the following standard:

GB/T19001-2016idt 1ISO9001:2015

The range of certfications passed is:
Software Development

Photo: Quality Management System Certification

T mEEERRAIRRE

Photo: Specialized, Refined, Unique, and Innovative Enterprises Certificate
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Photo: Provincial Public Overseas Warehouse Enterprise Certificate
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The Company deeply understands that maintaining
quality control capabilities is crucial to its business
operations and financial performance. Therefore,
the Company has established strict quality control
policies and procedures, consistently implementing
and maintaining high service standards throughout
its operations. The Company’s operations team
is primarily responsible for overseeing the overall
implementation of the quality control system. Each
business department must execute systematic
quality management policies and standard operating
procedures related to its functions when providing
supply chain solutions to maximize the overall quality
and efficiency of the Company’s services. During
the Reporting Period, to enhance the reliability of
service delivery and customer experience, and in
response to the need for managing risks associated
with last-mile delivery in cross-border fulfilment, the
Company launched the “Last-Mile Parcel Insurance
Service”. This service provides protection against
cargo value risks arising from loss, shortage, damage
or delivery irregularities within a specified period after
goods are dispatched from overseas warehouses. It
helps customers reasonably transfer logistics risks
and improves the stability of cross-border fulfilment
services.

To ensure that employees are familiar with and
comply with its quality control policies and
procedures, the Company requires employees to
participate in regular training. For self-operated
and franchised warehouses, the Company ensures
quality and operational standardization through the
following measures: (i) providing regular training to
warehouse staff on standardized key performance
indicators and warehouse management protocols;
(ii) requiring employees stationed in franchised
warehouses to use the Company’s platform to
ensure seamless integration of inventoryrelated
data stored and processed through the Company’s
warehouses; (i) regularly reviewing the performance
of these warehouse employees; (iv) conducting on-
site management, regular training, and assessments
by the Company’s warehouse operations team and
locally stationed employees; and (v) sharing local
knowledge, experience, and technical solutions
with external employees, managers, and personnel
stationed in these ware houses.
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Additionally, the Company strictly complies with the
Consumer Protection Law of the People’s Republic of
China ((REARKNMBEBEEBERDIREE)), the
Advertising Law of the People’s Republic of China
(P #EARKEXMBEESEE)) the Implementation
Rules for the Administration of International Freight
Forwarding Industry of the People’s Republic of
China ({(FEARKXMBEEBEEMERLIBEXER
HEEMAMEI)), the Trade Descriptions Ordinance
(Chapter 362), and the Federal Trade Commission Act
(FTC Act), among other domestic and international
laws and regulations, and provides employees with
guidance and training to help them fully understand
the Company’s policies and compliance requirements.
During the Reporting Period, the Company did
not violate any of the aforementioned laws and
regulations.

CUSTOMER SATISFACTION

The Company adhered to the philosophy of
providing users with more convenient and
efficient service experiences, investing millions of
RMB in developing digital platforms and mobile
applications. The Company has established a
smooth and fast pre-sales and after-sales service
system, offering customers multiple communication
channels such as official website inquiries, email,
and telephone consultations to facilitate service
usage. By developing comprehensive customer
complaint response scripts, the Company ensures
that customer service personnel can respond to
customer complaints promptly, professionally, and
empathetically.

During the Reporting Period, all customer feedback
received by the Company was promptly addressed,
achieving a 100% satisfaction rate.
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8.3 DATA SECURITY AND PRIVACY PROTECTION 8.3 HiERZHBILERE

70

The Company adheres to the principle of
“safety first, prevention-focused, comprehensive
governance” in information security management,
ensuring controllability, manageability, and real-
time monitoring of information system security.
Following the overarching security protection strategy
of “zoning, grading, and domain separation,” the
Company implements the Information system security
classification protection system. During the Reporting
Period, the Company continued to strengthen data
security management by enhancing cybersecurity
protections, establishing data backup and recovery
mechanisms, and ensuring the security and reliability
of both corporate and customer data.

Information Security Management:

° The Company’s management information
network is divided into an internal network (for
core operations and office use) and an external
network (for external business and internet
access), with robust logical isolation measures
between the internal and external networks;

° Formulated the Information Security Overall
Policy and Strategy ((Bil % & TIEAE 75 &t
N SR ®E)), outlining principles, objectives, and
frameworks covering physical security, network
security, host security, application security, and
data security;

EDA GROUP HOLDINGS LIMITED
2025 Environmental, Social and Governance Report

ARANUIZZ2E— AH R
T HEREIRBRBTTEHRA
EEMZ2EETH BERE
AERLZEMAE  EE &
o KRBIDE - D& D
R ERE  RITEM
AR eERRENE - RS
A KRR R ARG E®R
CBEBELZE2ERE  BEMNARH
meEhE  BYBEENM
MEESE  BEAQAEER
FHENZE A%k -

A2 ERETH:

e RAEEBBEABBEIA/IE
EABMEEINGE  BER
ERER] EEARE
57 7% 7 B A 48 AN 7 BB 3
ME ERIBELRY
SN EE TS 48 48 R0 5 9 B B 4
EREZmE  EEA -
SN 2 B B e O R 4 IR B
5 1 -

e HTEKEMLEIERE
FE KRR HEAMZR
FTHEZEERRMHEERE
RESMERE  PBHREMET
EHBREHE - BEMER
Bl REWMERE - 8
T FIRETE ERA%T
ENBBELXE2ELZTER
B



Environmental, Social and Governance Report

Established the Data Backup Management
System (& & & 5 & 2 #l E)), Database
Backup and Recovery Strategy ({8t & & &
7 Uk 18 % B&)), and Backup and Recovery
Management Protocols ({f& 7 £ 1k 18 & 12))
to standardize critical data backup processes,
responsibilities, and post-disruption recovery
procedures;

Developed hardware and software disaster
recovery plans to ensure rapid business system
restoration during emergencies, minimizing
operational losses;

Conducted regular risk assessments and
vulnerability scans to identify and resolve
potential issues, ensuring stable system
operations;

Utilized advanced network storage solutions
to safeguard data integrity, availability, and
confidentiality;

Implemented the Cybersecurity Management
System ({8 #& % &2 & ¥ 4l E)) and
Cybersecurity Standards ({#8 #% % & 12 %
¥ #)), defining technical controls, access
policies, firewall configurations, intrusion
detection, encryption protocols, and governance
frameworks;

Enforced the Data Center Security Management
System ({(F L # F & & & 1 4l E)) to
standardize cabinet operations, prevent human
errors, and ensure uninterrupted system
functionality;

Instituted the Internet Security Penalty System
KEBPEL2EREIS E)) to penalize
violations of cybersecurity policies;
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o The Company obtained the “Level 3 e RNABABIREMZR
Certification for Information System REE2ERREN
Security Classification Protection” issued by o ESHRFImZ
Shenzhen authorities. ERERNEM RS

?i\%?&%m_, R

o

ﬁ %!
DicP S7CP20251330

YN W& 22 22 F BRI
VP & R i B

Tl (R REAS R AR B ARG,
S, BT EAEA AR AR T TOESaSRE, S8, BAla.
IF 20254 BE S BRI T

BT

TRYITI£ X axé%ﬁiﬁﬁiﬁmﬁﬁ?ﬂ MEJAE
zozs\ﬁﬁ 07, JE] 21 A

M

Picture: EDA SaaS-Shenzhen Information Security Classification Protection Assessment Results

B:5EESaaS-RYITHBLZ2ERREATER

Customer Information and Privacy EFEMERBAGRER

Protection: [E

e Formulated the EDA Data Privacy Protection e HE(HEZEHER
Policy KZ EZEHEE LR & K X)), TLIREBE) RE
regulating the collection, use, storage, AAHERINE
sharing, access, update, and deletion of FPEMETRE - &
customer data to ensure lawful and secure A ®RE-#%£H K
processing; ERnBEPRHEN

B~ B MR AR
EEMMIT N R
EFEMMAE A
MAERAMET 2 RE
54
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o Adopted a Data Classification and
Protection Strategy ((# #& o H 1R #& X
%)), categorizing data by sensitivity and
archiving audit logs for accountability.

The Company strictly complies with the Data
Security Law of the People’s Republic of China
(P E AR XM BE S E LT 2 E)), Personal
Information Protection Law of the People’s
Republic of China ({F#ZE A R EXFEE A E A
{R#%)), General Data Protection Regulation
(GDPR), Binding Corporate Rules for Processors
(BCR-P), and the Standard Contractual Clauses
(SCCs), enhancing its information management
systems to safeguard customer data. During the
Reporting Period, no incidents of data breaches
or privacy violations occurred.

8.4 DIGITALIZATION AND TECHNOLOGICAL

INNOVATION

Adhering to the organizational philosophy of “pursuing
simplicity, advocating efficiency, focusing on results,
and daring to innovate,” the Company continues
to delve deeply into the field of technological
innovation, striving to optimize user experience
through cutting-edge technologies. The Company
offers comprehensive solutions that cover cross-
border logistics, order processing, cargo sorting
and distribution, and extend to domestic and
international warehousing services. In a dynamic
market environment, the Company accurately meets
customer needs with flexible strategies, effectively
enhancing customer satisfaction and market
competitiveness.
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In its digital transformation, the Company has
established cloud service and technology
partnerships with industry leaders like Huawei
Cloud and AWS. Leveraging their cutting-edge
expertise in Al, big data, and cloud computing,
these collaborations empower the Company’s Al
applications, ecosystem synergy, and data security
management. During the Reporting Period, the
Company actively aligned with China’s “Al+” industrial
development strategy by deploying and integrating
DeepSeek’s large-scale model, systematically
embedding Al technologies into core business
processes including order processing, warehouse
management, and logistics scheduling.

In product and business model innovation, the
Company has established a comprehensive
digital solution system covering the entire cross-
border logistics process based on the distributed
microservices architecture of the spring-cloud
framework. During the Reporting Period, building
upon the smart logistics and smart price comparison
systems, we further enhanced system development
by adding nine new business systems, including
the head-end PDA operation management system,
warehouse capacity management system, and
product management system. Empowered by
Al models, the automation level and operational
efficiency of these systems have significantly
improved. Notably, the OCR system increased order
logistics label recognition accuracy to 99.99%, while
the head-end logistics document recognition accuracy
reached 99.8%. The head-end PDA system reduced
manual operation error rates by approximately 80%
and improved the response efficiency for logistics
anomalies by about 90%, driving cross-border
compliance ratings to industry-leading levels.

EDA GROUP HOLDINGS LIMITED
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In the realm of intelligent service empowerment, the
Company provides clients with diversified solutions
including “Al-powered E-commerce ERP”, “Al-driven
Logistics”, “Al-enabled Warehousing”, “Al-based
Customer Service”, and “Al-enhanced Marketing”.
By integrating demand forecasting analytics and
intelligent warehouse scheduling technologies,
we continuously optimize service standards and
operational workflows. Additionally, we have launched
the global digital avatar “Yundoudou”, which
utilizes natural language processing and interactive
engines to engage with users, answer queries, and
facilitate real-time interactions during exhibitions
and networking events, demonstrating our technical
capabilities in digital logistics and Al applications.
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Photo: Digital avatar “Yundoudou”

BFERFERKRIEZE

In talent development, the Company has been
continuously optimizing the R&D team structure,
focusing on technological innovation. Through
strategic human resource allocation, we concentrate
core resources to tackle key technological challenges
and build up reserves, thereby strengthening our core
competitiveness. During the Reporting Period, the
R&D team maintained a stable academic background
and professional expertise, with talent efficiency
showing consistent improvement.
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Table: Company R&D Team Profile
R AQATHBEKBR

Indicators Unit 2025
EE B 20255
Total number of R&D personnel Person 56
HEABRH A
Number of employees by educational level Vocational College Diploma Person 4
EERESHNEIAK REBHER A
Bachelor’s Degree Person 49
ANERE A
Master’s Degree Person £}
ETHRAE A
9 JOIN HANDS TO BUILD TOGETHER 9 EFug
9.1 SUPPLY CHAIN MANAGEMENT 91 HERER

The Company adheres to responsible procurement
and supplier selection to ensure service quality and
sustainability. To ensure the effectiveness of supply
chain management, the Company has formulated the
Warehouse Supplier Management System (& f# £ /&
B HE)), which defines the warehouse supplier
selection process and principles, establishes supplier
data files, and conducts continuous monitoring.
Additionally, the Company has developed the
Procurement Management System (<R B 5 & 32 4l
/£ )) to regulate procurement order management and
tracking, clarify account reconciliation and accounts
payable management, and oversee order interruption
supervision, reporting, and follow-up procedures,
thereby strengthening the institutional foundation of
supply chain management.

The Company places great importance on supplier
management and relationship maintenance, striving
to build fair, honest, trustworthy, mutually beneficial,
and sustainable supplier partnerships. The Company
has established a supply chain management
system aimed at maintaining a stable and reliable
supplier base, providing reliable services and supply
guarantees for high-quality business operations.

EDA GROUP HOLDINGS LIMITED
2025 Environmental, Social and Governance Report
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During the Reporting Period, the Company updated
the templates for the “Procurement Contract” and
“International Freight Forwarding Contract” based
on operational realities, incorporating sustainability
requirements into contractual frameworks. In
procurement processes, we prioritize products with
environmental certifications, sustainable material
selections, and efficient resource utilization while
maintaining comparable cost-performance and
functional standards. Suppliers are encouraged to
propose eco-friendly alternatives. Through contractual
agreements, we require partners to adopt energy-
efficient transportation methods, optimize routes to
reduce carbon emissions, and implement energy
conservation, emission reduction, and waste
management measures in logistics and warehousing
operations.

During the Reporting Period, the supplier data by
region is as follows:
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Table: Supplier Status of the Company in 2025

RI2025F RAAFHEEER

Indicators Unit 2025
EE By 2025
Number of suppliers by region Total Entity 478
RriwRESHHEEFHE HBEt K
North China Entity 6
H - ZE b i (& K
East China Entity 34
A - ZE R i [® ER
South Central China Entity 43
A B - A g i [ X
Hong Kong, Macao, and Taiwan,  Entity 1
China x
RE-ER G M R
United States Entity 195
ES K
Canada Entity 41
mex X
Germany Entity 63
1= E
United Kingdom Entity 74
o X
Australia Entity 21
BN 2 X
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9.2 INDUSTRY COLLABORATION AND

DEVELOPMENT

The Company actively leverages digital capabilities
to connect the entire industrial chain, driving
collaborative growth in the cross-border e-commerce
ecosystem. Through our self-developed SaaS
platform, we empower partners—including cross-
border e-commerce operators, logistics providers,
and warehousing service providers—to reduce costs,
enhance efficiency, and achieve seamless cross-
border operations with borderless commerce.

The Company has been steadily enhancing
integration and collaboration with leading cross-
border e-commerce platforms, continuously
improving our platform synergy capabilities. As of
the end of the Reporting Period, we have secured
official certifications and partnerships with multiple
e-commerce platforms, while actively deepening
strategic partnerships with global leaders including
TikTok, TEMU, AliExpress, and SHEIN.

The Company is actively expanding its business
presence across multiple core industrial clusters,
aiming to deepen service integration and enhance
supply chain efficiency in regional industrial zones.
By directly leveraging the manufacturing strengths of
these clusters, we support enterprises in transitioning
from OEM exports to brand globalization. During
the Reporting Period, the group increased resource
allocation in key industrial hubs including Suzhou,
Ningbo, and Chongging to strengthen local supply
chain capabilities. We will continue advancing the
synergy between cross-border e-commerce and
industrial clusters, driving digital transformation
in China’s industrial ecosystems, accelerating the
internationalization of domestic brands, and fostering
high-quality growth in the cross-border e-commerce
sector.

EDA GROUP HOLDINGS LIMITED
2025 Environmental, Social and Governance Report

9.2 TRERA%R

RAREBRAEB TIbae HERE
EXE TR HEHEEEY
EREMNHRZER  -KFTEEH
B R SaaS¥ R REIRER

MRREE ERREBEE
RRAEEBRHEE EPEHEER
HREENA - BRAKE B

N .
BiREs BEEER-

ARAFERCEETRBER
EBFaMBEESE TH
wEFamRKRBKED - BE
WEHMK ARFCESZHE
ARFENETRERSG
BHEHH REBEERES
TikTok » TEMU - AliExpress
SHEINZ 2K T REBFEHN
BB A LE

ZN/NCIRN - Bi: 3R R RN 3
THEBKMR HEE PR
FHARRDRE R E X RS
REMEERBYER  WEBE
ERERHEXSEHELINR
EEW EPEXTERINE
M T HARRE LS &
B oo HEMA - REBREM -
BERLRBEESFRBEXRTMA
BEREAN BEERESEIF
BRI ERRMEE N - KRR
M EEEERER+ERT]
MBARR HEITEEXS
OB EL NERLER
BEERL BREBRERHT
EHNREEER -



Environmental, Social and Governance Report

During the Reporting Period, the Company actively
engaged in industry exchanges and collaborations
to promote cross-border e-commerce ecosystem
development. From August 17 to 19, 2025, we
were invited to participate in the 2025 China
(Guangzhou) Cross-border E-commerce Expo,
where we represented core service providers in the
cross-border logistics sector to engage in industry
discussions and collaborative initiatives. During the
event, we jointly launched the “Five Initiatives for
Cross-border E-commerce Compliance” with multiple
industry leaders, fostering consensus on compliance
operations, service synergy, and standardized
industry development. The Company also showcased
a digitalized supply chain solution for global
expansion, addressing industry concerns through on-
site exchanges with professional teams. These efforts
provided valuable insights for practical discussions
and experience sharing in logistics cost optimization,
localized contract fulfillment, and global compliance.

In September 2025, the Company was invited to
participate in the 30th China International Furniture
Exhibition, co-hosting a joint exhibition with global
social e-commerce platform TikTok Shop UK. During
the event, we showcased a comprehensive one-
stop solution for overseas expansion, covering the
entire supply chain from initial sea freight, overseas
warehousing to final delivery. We also engaged with
industry clients to address typical challenges faced
by furniture brands in internationalization, including
transportation, contract fulfillment, and global market
access.
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Photo: EDA at the China Cross-border
E-commerce Fair
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9.3 PHILANTHROPY
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Photo: EDA at the China International Furniture
Exhibition
B ZEEEHTEERERERESRE

9.3 AREE

The Company is deeply concerned with the
development of the communities in which the
Company operates and is committed to fulfilling our
social responsibilities to contribute to the broader
community. The Company regularly donates to
public welfare organizations such as charitable
foundations, positively impacting community building
and social development in our operational areas. The
Company encourages our employees to participate
in community construction, jointly fostering a
positive atmosphere for community welfare. During
the Reporting Period, we proactively addressed
community needs by providing targeted support to
affected residents of Hong Kong'’s Tai Po Hung Fook
Yuen and donated HKD100,000 to the Tai Po Hung
Fook Yuen Assistance Fund ([ KB ZEEEMES )
to support emergency living needs and subsequent
recovery efforts for the affected residents.
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KRR S
Support Fund for Wang Fuk Court in Tai Po
IEZIBFUEE OFFICIAL DONATION RECEIPT

B Date: 31122025

ISR Receipt Number: RA2312311000288

HAXE R Date of Donation: 04-12-2025

ik Name of Donor: EDA GROUP HOLDINGS LIMITED
{1855 Payment Method SHFTHNEE Bank Transfer

ST Amount: S5 1IKD 100,000

SR EIITABS Thank you for your generosiy

Picture: 2025 Donation Certificate
C2025F BB E
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APPENDIX I: ESG PERFORMANCE figg—: - ESGRASRBERERE
Indicator
Categories Performance Indicator Unit 2024 2025
EEXE BUEE B 20245 20255
Environmental Total non-hazardous waste generation' Tonnes 39.5 52.0
Performance BERBYELLS i3
RIBEM Greenhouse gas emissions (Scope 1, Scope 2)! Tonnes of CO2e 508.6 1,311.7
RERBHENE(BE— ) L k=R | =
Greenhouse gas emissions (Scope 3)2 Tonnes of CO2e / 129.0
BRERBHME (BE=)? M-_fltREE
Total energy consumption ! Tonnes of standard 180.9 547.7
AR coal equivalent
e ES
Total water consumption ! Tonnes 16,721.5 48,957.4
BRKE W
Total packaging material usage Tonnes 592.2 449.6
BRMKNERE WA

U In 2025, the Company’s comprehensive energy consumption, total water usage, and greenhouse gas emissions increased
compared to 2024, primarily due to business expansion. The Company has expanded into new operational regions in
the United States and the United Kingdom and added storage facilities, resulting in an expanded operational scope. The
Company will continue to optimize resource efficiency and strive to reduce its environmental impact.

1 20255  AANRARERTE BAKERAERBHENER024E 6N LA T EAREBREBERRAMN - KRR R E
BREEARFTELCRE IR AMRNE SEELHERKN - ARABFEELCEREARE  BOIRKEESE R
BRE -

e During the Reporting Period, The Company conducted Scope 3 emissions statistics for the first time. Within our current
capabilities, we have collected and calculated greenhouse gas emission data for Category 6: Business Travel. Going
forward, we will progressively expand the scope of Scope 3 emissions data collection and statistical coverage.

g ARBRBERANERARBE =45t -  ERBERENGEN - ZRMBELZERA6: BHERARE R B NEE -
KRR ARBIBERBELSBEBAGE = RE BN R ERFTEE -
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Indicator
Categories Performance Indicator Unit 2024 2025
EEXE BUEE B 20245 20255
Social Performance  Total number of employees Person 367 451
HEER BIRY A
Total employee turnover rate % 24.0 27.0
BI@RAER
Percentage of employees trained % 61.5 63.9
FHETHE
Average training hours per employee Hour B3 6.2
BT ABXINEZ AN
Number of work-related fatalities (past three years) Person 0 0
RIRTHMETIABGLI=F) A
Number of suppliers Entity 413 478
Governance Percentage of female directors in the Board % 12.5 12.5
Performance EEeLMESELY
ERIEM Percentage of independent directors in the Board % 375 37.5
EE2BUESELL
Number of Board meetings held Meeting 3 4
EXQRAMAE R
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APPENDIX II: ESG INDICATOR INDEX figg— : ESGHREIEERSI
Section of this Report ESG Reporting Code Index SDGs
BEEH (ESGH#H & AR5 SDGs
1. About this Report Part B: Reporting Principles and Scope /
1. BRARS BHf 5 E®RFRD - EREE
2. About Us / /
2. BRHEM
3. Board Statement Part B: Governance Structure /
3. EEgEH BH 5 BERRE
4. ESG Management Part B: Governance Structure /
4. ESGERE BH 5 BERRE
5. Compliance in Business Operations
5. AfKE
5.1 Risk and Crisis Management Part D: (Ill)
51 BARkE#ER DEES : ()
5.2 Business Ethics Part C: B7, B7.1, B7.2, B7.3 13 i
52 WEEE CH#% :B7 B71 + Br.2 * B7.3 |
5.3 Intellectual Property Protection Part C: B6.3
53 MBEERE C#4% :B6.3
6.  Green Development
6. HREER
6.1 Environmental Compliance Part C: A1, Al.1, A1.3, Al.4, A1.5, A1.6, A31 |4 | ks
Management CH% AL~ ALl ~ AL3 ~ Al4 -~ ALS Q0 | &>
61 RESHER A1.6 * A3.1
6.2 Resource Efficient Utilization Part C: A2, A21, A2.2, A2.3, A2.4
6.2 ER&BMA CE/H: A2 A21 ~ A22 + A2.3 * A2.4
6.3 Green Storage Operation Part C: A2.3, A2.5
6.3 HREEMRES CH45:A23 ~ A25
6.4 Addressing Climate Change Part D: (1), (1), (1), (IV)
6.4 EHRERENL DEBS () > (1)~ (y ~ (V)
7. Harmonious Workplace
7. WEBG
7.1 Staffing Part C: B1, B1.1, B1.2, B1.3, B4, B4.1, B4.2
71 BIER C#%:B1:B1.1 *B1.2 *B1.3 * B4~
B4.1 - B4.2
7.2 Protecting Employees’ Rights Part C: B1
72 REEI#HZ CH# 5 - B
7.3 Health and Safety Part C: B2, B2.1, B2.2, B2.3
73 BREEZZ2 C##:B2-B21  B22 * B2.3
7.4 Development and Training Part C: B3, B3.1, B3.2
74 BREE C#% :B3:B3.1 * B3.2
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Section of this Report ESG Reporting Code Index SDGs
BEEH (ESGHR &R R G SDGs
8.  Excellence in Service
8. HHMRH®
8.1  Product and Service Quality Part C: B6, B6.1, B6.4 9lenmininn | 12 soenrmn |
81 ERERBRE C#% :B6 - B61 - B6A4 & |0
8.2  Customer Satisfaction Part C: B6.2
82 RFPMEE CH# % : B6.2
8.3 Data Security and Privacy Protection Part C: B68.5
83 HEZ2EEBLRE CE%5:B6.5
8.4 Digitalization and Technological Part C: B6
Innovation Ci#%:B6
84 HF{LEBIEAEIH
9. Join hands to build together
9. EBFHE
9.1 Supply Chain Management Part C: B5, B5.1, B5.2, B5.3, B5.4 10 s 17 i
01 HEREE C%%:B5-B51 B52 - B53 - B54  REIMEE
9.2 Industry Collaboration and /
Development
92 TEXMAER
9.3  Philanthropy Part C: B8, B8.1, B8.2
93 DHEE C#+ :B8 - B8.1 * B8.2
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