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Landsea Green Life
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Reporting Instructions
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This report is the 6th Environmental, Social and
Governance (ESG) Report (hereinafter referred to as
"this Report") of Landsea Green Life Service Co., Ltd.,
aiming to demonstrate to all stakeholders the ESG
concepts adopted by the Company, the management

systems established, the work implemented, and the
results achieved.

SR EE En
Reporting Scope ,ﬁ.:t&j
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NE)RHIMRBEMERBERAE ( TRAFMTR
Bl o BRRERISRES, ARESEMAFHREeLEE (K
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This report covers Landsea Green Life Service Co., Ltd.
("Landsea Green Life", "the Company", "our Company",
"we") and its subsidiary Anhui Regal Property Service Co.,
Ltd. ("Landsea Regal"). Unless otherwise specified, this
report is consistent with the scope of the consolidated
financial statements of Landsea Green Life (Stock Code:

1965. HK) for the same period.
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Report Time =
AR EHAREA2025F 1A 1HE 2025412 B 31 H,
REIREROEIRMETRIERPA, 195 AN EUE,
b5k, DN B E B,
This report covers the period from January 1, 2025 to
December 31, 2025. Unless otherwise specified, all data

presented in this report are applicable to this period. In
addition, certain content includes retroactive or extended

coverage as appropriate.
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Accessibility and Feedback
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The 2025 Environmental, Social and Governance (ESG) Report
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This report is prepared in accordance with Appendix C2 - Environmental,
Social and Governance Reporting Code ("ESG Reporting Code") to the
Rules Governing the Listing of Securities ("Listing Rules") on The Hong
Kong Exchanges and Clearing Limited (HKEX). All applicable indicators are
subject to "mandatory disclosure” and "comply or explain” as required by
the HKEX. The report also adheres to the principles of materiality, balance,
quantification, and consistency, identifying material topics and responding
accordingly, disclosing calculation methods and coefficients for key data,
and presenting positive and negative information impartially to ensure
balanced and transparent information access for readers. This report
also references international sustainability standards such as the United
Nations Sustainable Development Goals (UN SDGs) to align the Company's
practices with international norms.

000
LY

The data and case studies in this report are derived from the Company's
formal records of actual operations. Unless otherwise specified, all financial
data in this report are presented in Renminbi (RMB). In the event of any
inconsistency between the financial data in this report and the Company's
annual financial report, the annual financial report shall prevail.
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This report is published in electronic format. The publishing platforms
include the designated information disclosure platform of the stock
exchange (https://www. hkexnews. hk). The report can also be viewed
online or downloaded from the Company's official website (https://www.
landseawy.com).

For any opinions or suggestions regarding the content of this report, please
refer to Appendix 2: Reader Feedback Form.
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Landsea Green Life
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Message from the Chairman

2025 FIRIE. HENEA (ESG) e
The 2025 Environmental, Social and Governance (ESG) Report
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2025 FRMFHREEEN L _TBEF, —+FHEAR, RFIWELU I5E szd, BITUHEEREER,
RERTHEERRRAE, BREHTENREAE, ITEMAER L, HMOLRE, BREFITHA M.
2025 marks the 20th anniversary of the founding of Landsea Green Life. Over the past two decades of hardship and
perseverance, we have consistently upheld "responsibility”" as our core value, practiced the concept of sustainable

BRM, BEREACHNRKE, M518%
EW%,AJ%ﬁ%XJm@ nEEEN FefFi[o]
B TEE &8, HETE 6 HEERE
REFPRBER, BERRBNSEREESH
B HfI@EB M+ WhHRE) RIURM

Deepening services to build homes that warm the heart. Driven
by the mission to "Leading Green Services, Creating a Better Future
Together," we return to the essence of "living," continuously refining
the 36.5°community star-rated property butler customer service
system to ensure high standards and high quality of service. Through
the "property+urban services" model, we deepen urban operations

development, spread warmth and hope through concrete actions, and shouldered our solid commitments to society.
Standing at a new starting point, we look back on the path we have traveled and reaffirm our direction forward.

L

RiBA, EREERAONNE, —+
E%,%%EEHEE%m$£\%ﬁ
RS H RS, BRI SRR
ﬁ?@rﬁﬁ%%Jr%&ﬁ&L—
Rt ErmER, RAFERELS
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BIARZR,

AEGE, REEXRFRORE, (I
UEEEAZL, FETERIERE,
MUBEBRBE, mERADEKEER
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ERREERE, HAHERRRL G

T, RIS REUZRIEREREEEERE,
HFIERREAERE (REBEAGE
), BEHNKRELEEAESHES
o IBEREE, RINEERFEINET,

Small acts of kindness gather the power to warm hearts. Over
the past twenty years, from supporting the construction of Wuquan
Hope Primary School in Sichuan and Labrang Landsea Hope Primary
School in Qinghai, to establishing the "Qinghe Scholarship Program,”
and initiating public welfare projects such as "Examination Support
Initiative" and "Clothing Donation for Afforestation, " we have
continuously carried out social welfare activities, illuminating the future
of society with enduring compassion.

Governance excellence lays a solid foundation for corporate
development. With the Board of Directors at the core, we continuously
improve our governance structure, refine responsibilities at all levels,
and ensure the correct alignment of the Company's strategy and
development direction. We consistently optimize our three-tier risk
management framework to identify major risks and implement effective
prevention and control measures. We extend integrity-building efforts
throughout the entire value chain, requiring all employees to sign the
Commitment of Integrity and Self-Discipline. During the reporting
period, no corruption or bribery incidents occurred. Steady operations
stem from unwavering adherence to compliance standards.

and meet diverse living needs through asset-light leasing, ensuring

R, UREEEERELTEESRK
EEUETRTRIVERE,

that every homeowner feels the warmth of home.

LGB0, TEFEZREXRRK. (FAEE Staying true to our green commitment to safeguard a sustainable
ESEMBRITE, BB ST IEIEER LR future. As pralcfitionersdof grelen living, we strictlly comply with
< . environmental laws and regulations, continuously improving a
HR, BERESHISOTEERER, | © e
comprehensive green operations management system. The effective
—
1SO 14001 IRIREIRAE AR SBBH B HOETHE operation of the ISO 14001 environmental management system
REEFHHARRER, R T45&E)
B TASE ) BORERTBRS, LG requirements. We embed the concepts of "green" and "sustainability”

WA E B G ERRER, ATLYSEE into community development, contributing to high-quality industry

= oo i HEE Ry s E e

HEEE S ) development through a complete sustainable community green
2y ==V ==19

certification ensures that operational activities meet environmental

management service system.

THERELER, R ERER L, RIRNB LARNTERRENRE, BEHEEENED.
RS ERRE, UEERHEE, FERTIRBERES, AHE. A1 ARFEMESZ BERES
£0_+¢T%%%,ﬁmﬁm%%—*&ﬁhﬁﬁ THRESEER. MRERRBRE. REHLEEME.
STRERIFEE, UEMAMEEEE RS RIRIK!

With twenty years of vitality, we constantly innovate! Standing at a new starting point, we are deeply aware that what we
carry on our shoulders is not only the quality of service but also the mission of social responsibility. We are committed
to taking green as our foundation and responsibility as our duty, continuously practicing the concept of sustainable
development, and contributing more warmth and strength to our communities, society, and the environment. Twenty
years is not an end, but a new beginning—we will continue to uphold the concept of green living, relentlessly pursue service
quality, shoulder social responsibility, safeguard a better life, and embrace a sustainable future with greater openness!
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Regarding Landsea Green Life

BRESF AR EBAEIER IS 2005 &, B—HAME=
. mRE2E. RENRGEEERFRMAE,
REEF TUERATL ORBES, B&x
TERBRFARRGELEAR, RRREK
BN, JRHE. BRENTEESE, TEItHE
MRS R RS ELEERBEEE, BORS
FEREERENRT, AIEERIFHELER.

KT EEXGEHRESRBER, UNiT
FRENEPMEE, MFERELEERFEUER
#AEm, BEAETPRHESTURYREIERE.
IFEFRERT. HEREERTULREABE
AEERS, REREE 225, BEEH.

RIECTE. BIREAS2BEERBITHEIE,
RBEBRE: . HaKE. HEEAE.
NHEHRH. EXEE. Bk RTERM. 8R
M. PR XIkRESFZBER,

EEXWK

Corporate Culture

EEE Fa=
Corporate Vision
Positioning
EETERTS RARZER
=HE EHENETFE
Green life service SERRFETS
provider Become a most

trusted wonderful
life service
provider
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Founded in 2005, Landsea Green Life is a fast-growing green lifestyle
service provider deeply rooted in the Yangtze River Delta, with a
nationwide footprint. The Company adheres to the "customer-centric”
service philosophy, carrying out service optimization and innovation
around the pain points of homeowners' needs. Meanwhile, it focuses
on green, low-carbon, sustainable, and warm community operations,
continuously transforming from a traditional property service provider
to a green lifestyle service provider, committed to offering warm services
to homeowners and creating a better green life.

Leveraging over two decades of professional experience in green
community operation services and industry-leading customer
satisfaction, Landsea Green Life insists on being customer-oriented,
providing diversified property management services, non-owner value-
added services, community value-added services, and long-term
apartment consulting and management services to its customers. It
carries out market cooperation across the full value chain, including
full-commission services, advisory consulting, equity cooperation,
and individual entrustment. The service projects cover various
property types, including residential buildings, office buildings, rental
apartments, public facilities, industrial parks, hospitals, bank branches,
transportation hubs, universities, and cultural tourism scenic areas.

fEan MBEEE

IRFFIEE

Mission Core Values Service
Philosophy
5484 EARTS, AR B, IaEREN
HAIEFARR B 1@
Lead life People-oriented, Build warm
services, create a positive and communities
wonderful future green

2025 FIRIE. HEKER (ESG) RE

The 2025 Environmental, Social and Governance (ESG) Report

HIERERE, SEREHEBIEEIEERE Healthy business scale with sustained GFA growth in key regions.

REREEEERE, RAIERI=ZANERIEZNRMTEE]. FEERBSHNTSRRENNEERN

Starting from the first project in Nanjing, we have established extensive brand influence, reputation, and strong market expansion

capabilities and operational capacity in the Yangtze River Delta region.
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Bt Kaifeng
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pRFEE (5+1)
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B
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BEES
South China Sea Islands
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HUM Hangzhou  #RER Shaoxing
=8 Jiaxing M Huzhou
4% Jinhua BN Wenzhou

BERE (2)
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wAeE (7)
Hubei Province (7)
E/E Wuhan

$EBE:. SR+ _A=+—H

Data as of: December 31, 2025

BEEE#H (@)

Management (units)

Number of Projects Under

AR
City Color Markings

AR (R

BAREEENEIERE)
1-5 . 6—50 . >=50 Nanjing (brown: includes apartment

operation and management projects)

EE (Re: EEHAEEERER)

Chongging (black: Landsea Green Life
projects only)

B BEERBIEEBER 34 T, HPA 24 BUNR=fA

Among the 34 cities covered by Landsea Green Life's service projects, 24 are located in the Yangtze River Delta.

* 184 ERASSHFBEEYREEREF, 148 BANR=H, LEEERE 85.4%
Of the 184 property projects under Landsea Green Life's management, 148 are located in the Yangtze River Delta,
accounting for 85.4% of the managed area.

o Hrp, IHETEERALIERMN 2%; RUETEERRFLERE 6%
Among them, the managed area in Jiangsu Province increased by approximately 2% year-on-year; the managed area in Anhui
Province grew by over 6% year-on-year.

* 23 ERRsTBEETREEE 9 A— &

23 Landsea apartments operating projects cover 9 first-and second-tier cities.
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Awards and Honors

2017-2025 F, BAsSMEBEREENFETS THEYRIRFRMESR) , 2025 F556 21 B

From 2017 to 2025, Landsea Green Life has been recognized as a "Top 100 China Property Service Enterprise” for nine consecutive

years, ranking 21st in 2025.

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

@)

)

#8&%8 Business Operations Category

2025 HEMERBERER (F218) 2025 HEIYRERITETIBEERAEE
2025 China Top 100 Property Service 2025 China Property Management Industry
Enterprises (Ranked 21st) Market-Oriented Operation Leading Enterprise
R PEE B EM AT JERPIEE BT 5P
Beijing China Index Academy Beijing China Index Academy
2025 FEYIEmERENERER 2025 FEEARFE EREER 30 18
2025 China Top 100 Property Brand 2025 China Top 30 Property Service
Influence Enterprises Enterprises in East China
RS E - RIS RS E - PR S B
China Property Management Think Tank « China Property Management Think Tank «

China Institute of Property Research China Institute of Property Research

2025 FHEYIRRFBT BV RAR AT
B3 - e
2025 China Property Service Benchmark Enterprise
for Characteristic Projects-Green Property

2025 FHEMETELEABE N (5208)
2025 China Property Enterprise
Comprehensive Strength (Ranked 20th)

SEET

EH Property Research feeaH

2025 FEYEEMERBIBBRESR 2025 FHEYZERFZMEERAZ 100 581K
2025 China Top 100 Property Service 2025 China Top 100 Property Service Satisfaction
Quality Service Power Enterprises Survey Enterprises
RS E - PR S R LEIEHATE
China Property Management Think Tank « Leju Finance and Economics Research Institute

China Institute of Property Research

2025 BRIEEMRE+ R BEYRRFEER
2025 Top 10 Brand Property Service Enterprises
for Residential Properties in Nanjing

BHEFYRBRBRRMAIBALESR - TEk
Leading Enterprise in Key Provincial and Municipal
Property Service Duration and Market Position - Jiangsu

PR E - R
China Property Management Think Tank «
China Institute of Property Research

FERPIEE RSN
Beijing China Index Academy

2025 mEYE &) - BRAFEEEE EREEYERBHISMAELER (5228)
2025 Quality Property Management "Good Community" Leading Enterprise in the East China Property Service
- Nanjing Landsea International Community Market (Ranked 22nd)
L RAPIBE B RINARER FERPIEE BRWAFRE
Beijing China Index Academy Beijing China Index Academy

AJ#HE B8 Sustainability Category

2025 I ¥k aR{E ESG BEE 2025 FEYERFS LT AT ESC BREFEE
2025 Best ESG Practice among China's Listed 2025 Excellent ESG Practice Enterprise among China's
Property Companies Listed Property Service Companies

2025 FHEYIERF MR RF IETESR
2025 China Property Service Competitiveness
Leading Enterprise in Nanjing

EEER
EH Property Research

EH Property Research

2025 PR EBRFS BRI TR F HE SRR
2025 China Property Service Competitiveness
Leading Enterprise in Suzhou

=R
EH Property Research

RS E - RIS R
China Property Management Think Tank «

JERPIEE B MR TR
Beijing China Index Academy

China Institute of Property Research

2025 HEMZERRTS LT ATHEEE (S) BFEE
2025 China's Listed Property Service Companies — Outstanding Enterprise in Social Responsibility (S)

FERPIEE BN
Beijing China Index Academy
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Landsea Green Life The 2025 Environmental, Social and Governance (ESG) Report

" EIEE — +E mAREZE, TEEE 2019 2022
— Echoes of the Past, Steady Steps Forward EREYE IR BRI A 2019 SRR ENHE < JERIENRETA 2022 REMEIRBERCEE 23 8
Twenty Yea rs of Vita lity .- Recognized by China Index Academy as one of the Top 100
m Recognized by the China Property Management Institute as China Property Service Enterprises in 2022(Ranked 23rd)

#0005 EHEHBES, HMSREBEELH o BREEVIERTI, BT SRS a 2019 Leading Enterprise in Property Service Growth. IBY TAERBHE BN
@, 2l BERE, — - EREKT, Landsea Property was established, beginning to provide B E S SRS AR ENCE R EEERR Proposed the "Sustainable Low-Carbon Community"

i = 7 = t
BEEEUSBARE. DURKARE. AR PispernancE 2018 S AEEINA 500 BFHK, ML 300% G i
AF ), EYRBEENEDT —EESEN 2007-2010 ;he.total gross floor a.rea managed for propert.tes developed
. i . y independent third-party developers increased by
FEER. ? 2REE, 8 5%&15%%]]/:94]%&#, o AR R = ANEETIEIRE, EhaEmt. M. approxim.ately 5 million square meters compared to 2018, m
RERZR, —+HERMAHBHENESR. representing an increase of over 300%. o firhiSEEsT A 2023 hEWE AR S 23 &

FRM T Ke N T

Starting with the. first residethial community in.2005, Expanded market presence in the Yangtze River Delta, including Wuxi, Recognized by China Index Academy as one of the Top 100
Landsea Green Life now provides services covering 34 e e m China Property Service Enterprises in 2023(Ranked 23rd)

cities nationwide, serving 210,000 households. After e %
t\lv; decadles \;Vfl hard W<\;|rkgwith green aSits foundation o Erh1ERRaT A 2020 REYIZEARTS BRERE 28 & “iEiH 13| NREEH, SARHAR ARRER
service as its root, and innovation as its driving force, 2008-2009 Recognized by China Index Academy as one of the Top 100 fiedn, RERASEITLERPZE

Landsea Green Life has forged a unique development * 2008 F1&13 1S0 9001 BEEIEE AR5 China Property Service Enterprises in 2020(Ranked 28th) Proposed the sustainable development mission of
"Leading Green Services, Creating a Better Future

path in the property management industry. Looking Obtained ISO 9001 Quality Management System certification in 2008. FErhIgf=tTA 2020ESG SE
e BI7T =] I'Elk Hj.lJ:% n 5
Together” and explored the path to carbon neutrality for

back, every step has been a commitment to its original * 2009 115 ISO 14001 IRIEEIEFE ARG Recognized by China Index Academy as a 2020 Outstanding : o
aspirations; looking ahead, twenty years of accumulated sustainable communities
P ) g gh ’fd yfy Obtained ISO 14001 Environmental Management System Enterprise for ESG Contribution.
experience provide the confidence for a new start. e \ : 2023 F 3 AR BB E XS
EE——— BB LSRR A S 6

In March 2023, the Company successfully acquired the

BREEAM In-Use R:8H{EEIEE asset-light business of Landsea Apartments.
One of the managed properties, Shanghai Landsea
o ERHmInAR OB EEMER TR OEFEEE, % Honggiao Green County, became the world's first residential
SIBEESHEE E 16 1, LIRHEELAIHEHZS 611 project to receive BREEAM In-Use certification. m

Ranked 16th in property management capability, and 6th in
community operation innovation, jointly assessed by CRIC and
China Real Estate Evaluation Center N

o rhiERaT 4 2024 FEHEYIERFEEREREE 22 8
Recognized by China Index Academy as one of the Top 100

o EMIEPREEA 2021 HEYEBRRERTLYEE 24 5 China Property Service Enterprises in 2024(Ranked 22nd)
Recognized by China Index Academy as one of the Top 100
China Property Service Enterprises in 2021(Ranked 24th)

« BREREMRRETEECELEIRERKRSE

c HEEPERTATEMERBRRER. PREERYER
B RSoamhE M PEYRRB S e mhR bR

Established a strat ti ith the Building R h o AT 20 3B g =
Was recognized by China Index Academy as one of China's Top 100 Ezt:bl:Zh;eits(I;aR;g;; :;)ZE:Z cl;)(rl;lv: ; comemuur:it;/r:)g ef:gi;i PRI 20 8%, é’éﬁ‘ﬁﬁ}?}é FEEEE 20 %)
Property Service Enterprises, a Leading Brand in East China Property g . I(‘Zelebrated s 2Ot.h a'nn':versary R SR 1
Services, and a Featured Brand Enterprise in China Property Services. oiEt MAIHFETE A Twenty Years of Vitality

Proposed the "Sustainable Community" model o ErRISIEITA 2025 R EYEREE RO RS 21 &
2018 - S «7H8H, RINEBTH RGNS Fh, BREARE: Recognized by China Index Academy as one of the Top 100
E,E, OHsKSm%ﬁﬁﬂgggggﬁ 1965.HK China Property Service Enterprises in 2025(Ranked 21st)

ational Health and Safety On July 8, the Company successfully listed on the main board of

the Hong Kong Stock Exchange, stock code: 1965. HK
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Landsea Green Life

MIINE, BITER

Remaining True to Our Original
Aspirations, Achieving Long-Term
Success through Dedication

ER1T% TR NEBTE, BSKELEEN
“+HEN—BNRT, FEINE EREHE BE,
UAXBRBESRE—MBRES. BREFHRE
BUAGE, BRHEEREFERIKIEIER, BORABES
ERNEDRHN, TEEMmBIRGRSR, A1TX
BmEERINTHE. URBRE. UAIFHES,
HAEMER MR BEEEREE,

As a practitioner of "long-termism" in the industry, Landsea
Green Life has consistently refined its practice of "Warm
Community" with unwavering commitment over two
decades. Through its people-oriented service philosophy,
it has delivered a unique achievement: always adhering to
the commitment to quality, persistently pursuing a better
life, striving to become a trustworthy life partner, building a
full life-cycle service system, and injecting new momentum
into the high-quality development of the industry. With
quality as the foundation and innovation as the driving force,
the company is accelerating its strategic progress toward
becoming an "urban service provider."

EFEEERER
Pyramid Value System

HEXKER
R EREHRS
Community Culture

Development - Fulfilling
the spiritual needs of
homeowners

RERBRRRREEMEATR
Value-Added Services - Addressing the
personalized needs of homeowners

AFHESRERIER

Sustainable Development Management System

Mt RnRUEEREL, FF REERE
BIBRTS, RIEFRIFRELETE) MZUER, FEBE
ESC BEERER, BN SRHEERNLERER,
AR ERREM L,

AT LLUNSDGs #385l, “aRERREMARI
(BRE) M4 BEFELIEE (BREEAM In-Use, &
T BIU) , HIETHIFEME. B2 2025 5 ESG &
[EER, B DRIEOR) 2R Eemi
ZARRZOEERR, STE2EIEFBEMESCEBE
KE, ALWOFHERREZNEIRENE,
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Landsea Green Life has always been grounded in responsibility,
adhering to the core philosophy of "providing warm services and
creating a better green life." The Company continuously refines
its ESG management system, striving to build a sustainable
community ecosystem and contribute to a green future for cities.

Guided by the UN SDGs and combined with the Building Research
Establishment (BRE)'s green building operation standards (BREEAM
In-Use, or BIU), the Company has developed a forward-looking and
scientific 2025 ESG development strategy. Centered around three
core dimensions - "Warm and Inclusive,""Safe and Healthy," and
"Green and Low-Carbon" - it aims to comprehensively enhance the
Company's ESG practice level and contribute to the achievement of
global sustainable development goals.

2025 FIRIE. HENEA (ESG) e
The 2025 Environmental, Social and Governance (ESG) Report

o ITEASIRIE. ABAZBIBIFGERF

Creating harmonious relationships between people and the environment, and among people themselves

s BIEERTER, MEFHREREE, MESHERK
Identifying customer needs, fulfilling spiritual and emotional value, and stimulating a sense of participation

* LIHEAHE, BRZTEE, BERTAMERF

Using communities as a platform to build close

neighborly relationships through diverse activities

c AR AERERERBER

Developing value-added service products from the customer's perspective

- FEERRENETEERERE

Housing agency services and value preservation/appreciation of residential assets

c FE2EmMEREE

Full life-cycle property management

s HEEELE

Commercial operations within communities

o BRTEMIKFENRERE

Service quality above industry average

o BEMIEENEREE: 1SO 9001, 1SO 14001,

Quality and standardization certifications: ISO 9001, ISO 14001, ISO 50001, ISO 27001

* BX. . HSUHNEERER

Professional, diversified, and market-oriented management team

ISO 50001, 1SO 27001

BisRBEERIHER RIER

Landsea Green Life Sustainable Development Philosophy

Rl B LR FAA B ERNYIRRBIRME, |
MO EM SRR & RER. 1SO 37120 I
BT A EAREE, SUC AIFHET RAZZEE. 1SC
B RRESERERRE, TESUASR
A, HFHE. BEBENBER, $EES.
e, FRE, (FARFGeLERHELE
H=R#E, WLUTEREERBLERNEDN
HERIGEEMRE I BRE P FHEL R ERA R

As a responsible property service provider, Landsea Green Life actively responds
to the United Nations Sustainable Development Goals (UN SDGs) and relevant
international standards such as 1SO 37120 Sustainable Cities and Communities,
SUC Sustainable Communities Standards, and ISC Sustainable Communities
Standards. Integrating the company's values of green, people-oriented,
sunshine, and environmental responsibility, Landsea Green Life adopts "more
inclusive, safer, and healthier" as the three dimensions of its sustainable
communities. Driven by its ability to create and operate warm communities and
its professional green operation and maintenance capabilities, the company is
committed to continuously upgrading its sustainable communities.

DUARE, #E—BABNHEREL HTHBK, RS- SXTECENR HSOEE FUSERELEIENS

BERIME | REHEEE —a%F
People-oriented, ensuring that every Shared sunshine, ensuring that every resident Green operation and maintenance,
genuine need is met within the community. | enjoys a sufficiently secure communitylife. | bringing sustainable and healthy living to

i every resident.
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ESG Ba%018
ESG Governance Structure

ERBREFSIFA/RE ESC TIENRSEEREERE, HEEEaEEEEFTRENZE, UNEFFER
ESGC TRERKMR; HE T ESC TIFE, SEREMNmEMS EE. ESC 5 BRERREREIFERE ESC TIFRY
HiTo

The Company has designated the Board of Directors as the highest responsible and directing body for the Company's ESG work.
Management is responsible for advancing the implementation of Board decisions and reporting ESG work progress and results to

the Board. An ESG Working Group has been established under management, responsible for carrying out specific ESG tasks such
as stakeholder communication, ESG information disclosure, and report preparation.

4 BRiS45 6 45 ESG BIAEME N

Landsea Green Life ESG Governance Structure
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EEER
Governance Levels

EFTg

Board of
Directors

EiEE

Management
Layer
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WA

Responsibilities

EEABC ESC EAaNERE. EREHIE, MERE2. RIFHN ESGC Eakix
FEEFITRAERE A BRI ;

Supervises the Company's ESG governance practices and development strategies to
ensure sound and effective ESG governance and protect the interests of all stakeholders.

FERATIERA). Bz ESG AERRRMVERE, LIKMBHTHRIEERBVER I,
Ensures the effectiveness of the Company's management in identifying, preventing,
and controlling ESG-related risks, as well as the internal control system.

IEEMIEET AR B EE ESC BIR A #H ARBAGIE, HEREEREE,
YIaSH, TRAEERINEREREEER,

Guides and reviews the formulation of Landsea Green Life's ESG governance
policies and strategies, ensuring they keep pace with the times, meet
requirements, and comply with applicable laws and regulatory requirements.
ESEERAST AR ESG BAEMKIEN BN, BF: FIERFHRELTE ESG
ERENEE;

Monitors the establishment and implementation of Landsea Green Life's ESG targets,
including setting performance goals for Landsea Green Life's ESG governance.

st BRERNER, UMERBIEMERNNITHREES;

Reviews progress toward target achievement and provides recommendations on
actions needed to achieve targets.

BRZRIMED ESG 8%, KR BANT ESC FH AR, BEHENERBAE
REFT;

Monitors external ESG trends and reports to the Board significant trends affecting
the Company's ESG policies, strategies, and target setting.
BRI BAFHK B EEE ESC BB BIFHF;

Guides and reviews the identification and prioritization of material ESG issues for
Landsea Green Life.

BRFE (BR. H@NEARE) REMESG HKEESN, TMES
SRR UM,

Reviews the annual Environmental, Social and Governance (ESG) Report and other
ESG-related disclosures, and makes recommendations to the Board for approval.
AR AR B AR B RARY ESG RIS, sTEItERRIIRER AT
W E, THERSIKENERENESRIEES,

Identifies ESG-related risks and opportunities relevant to Landsea Green Life,

assesses the impact of such risks or opportunities on the Company, and provides
recommendations to the Board on addressing risks or opportunities.

14
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EIEER BE
Governance Levels Responsibilities

* IRIBRAST AR BT ESG Biam #HANERES. BB, HIERRLE ESG LIFstE)
TAIT;
Develops and implements specific ESG work plans based on Landsea Green
Life's ESG governance policies, strategies, and targets.

e EHEAGIET. DT ESC B ER, WRRXEEEEZR UG HBBERFEE
4E ESC BamMERERER;
Regularly compiles and analyzes ESG performance data, and submits it to
Management for review to keep Management informed of progress toward
Landsea Green Life's ESG governance performance targets.

By ESG T1E/vAE Y

=g SFATF Y o EHIRER ESC AEER, WX EEE EEMBERFEE4E £SGC AK;
Regularly searches for ESG-related negative information and submits it to
Management to keep Management informed of Landsea Green Life's ESG risks.

ESG Working Group,
8 Departments, ¢
B\ and Subsidiaries/ 43
R, Branches 8

o BEMARHIFEE ESC e, WRREEBMEFTGHHMAET LURE;
Assists in the preparation of the annual ESG Report and submits it to
Management and the Board for review and approval prior to disclosure.

c EREEEMEEFGHITE ESG RARFIRAHNEMER,;
Submits other data required by Management and the Board for ESG-related
decision-making.

s EEERTHEMEE,

Performs other duties assigned by Management.

M AR5 B R E R R

Stakeholder Communication and Materiality Assessment

RAEIRAERHERIREA TR FEERNEREA, B 7T ERAEBKS, 2025 F, HIEBTERBM. EXD.
ERREFEEFZELN, BEZRERR,. BT, oFBHLMES 7T G2 mEMS R REHRE; BB OEF
mAERE S BYRAY), KR ARRIN ESC BB, MERRREA. THEN, BEREALEITEEREITNT, HEHE
AR B HE MR,

The Company regards listening and responding as a cornerstone of its corporate sustainability and has established a regular
communication mechanism. In 2025, through various forms such as regular surveys, symposiums, and feedback platforms, the
Company extensively collected the needs and expectations of seven major categories of stakeholders, including customers,
employees, partners, and communities. The Company actively responds to stakeholder concerns, integrates feedback into its ESG
strategy and practices, ensures transparent decision-making and effective action, continuously improves the level of corporate
social responsibility performance, and promotes mutual growth with stakeholders.
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FEFIHAERA S B BIRRE RAERRE
Key Stakeholder Groups Communication Channels Topics of Concern
e lBEAE
General Meeting of Shareholders s BRREE
” s ° ERIEE Compliance Operation
000 RRERAE Information Disclosure o EiREIE
() Shareholders o oo .
and Investors B8 Risk management
Roadshows s RNEIEAE
° REIF Corporate Governance
Company Site Visits
e ERREHER
Customer Safety and Health
* IHEATE e BRBEEERES
. Project Cooperation Business Ethics and Anti-Corruption
) ﬁ’: A . = - Par.
BRREEWE gy - EENBANNER

Government and
Regulatory Agencies

Meetings and Exchanges

AR
- BERE

Supervision and Inspection

Waste and Emissions Management

B R R IRE

Climate Change Adaptation and Mitigation
Green Operations

EF (Xx. #HR)

ERMEERL
Customer Satisfaction Surveys
FEIREE

IRBaEan=E

Service Quality and Satisfaction
BERLEEER

Customer Safety and Health

o o Customers Homeowner Meetings o ttlEitiE
qqﬁ (Homeowners, ° 400 2R Community Co-construction
Tenants) 400 Hotline * EBEY
o Hfthtt@ &S Green Operations
Other Community Activities o BEYEIRTE
Smart Property Services
° HAER T EEZ o HAETREIR
® HrER Supplier Evaluation and Assessment Supply Chain Management
%& Suppliers e E®Fa e BRREE
Procurement Platform Compliance Operation
° THEE
P Regular Meetings o BT EmEER
7 BT ° BTEH Employee Rights and Benefits
(Mh Employees Employee Activities o BT IR
o IERHLR AR Staff Training and Development
Complaints and Feedback
* TEWE * ITRAIFHEERE
ITEBMY Industry Associations Industry Cooperation and Development
k&\?’g\/ Industry Partners ° MIBEHEE o EELEHETARRE

Forums and Conferences

Information Security and Privacy Protection

tHE EIRIR
Community and
Environment

HEES)

Community Activities
MESERBBTS
WeChat and other media
communication platforms
IRRES

Environmental Protection Activities

o B
Community Co-construction
HEEE
Green Operations
Public Welfare and Charity
s BREEH
Responsible Marketing

16
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EERMREG

Materiality Assessment

AEE, AARRASTLES. BNBEERRESE
BER, BRESHESESMSE, B¥5EEE ¥
SRS 20 TR, TR £SG BISEp s RIIR S
By, R REERER,

This year, the Company dynamically updated its annual material

EzEE

. : Update the topic library
topics based on industry trends, government regulatory

priorities, and its own development needs, adjusting 5 topics. A
total of 22 topics are included in the topics library, ensuring that
the ESG strategy remains aligned with changes in the internal and
external environment and continuously improving sustainable
development practices.

FEEEUREEHBENRA
Explanation of Annual Adjustments in Materiality Topics

- EEMHESHER -

Dimension Annual Adjustments in Materiality Topics Materiality Levels

® IEREREREN EEs BREfERES) , SEEAZERENE, FFE, M
RERBERBEAZREEERE, RAMETHREBNERL,

"Business Ethics and Anti-Corruption” was renamed to "Business Ethics and Anti-Bribery" to expand the Unj:%;ged
On?j scope of the issue. This year, we extended integrity building across the entire value chain, enhancing the
%ﬂ' importance of adhering to business ethics.
=N
covemr o 18 TEPERAAMERE) B85 (EERLNUERE , STEAREIENE, &EE,
B ERRSBRLERBAELNEIMERER, BAGELEEEN, it
"Customer Information and Privacy Protection"” was renamed to "Information Security and Privacy Upward
Protection" to expand the scope of the issue. This year, we extended information and data security Adjustment
construction to cover all information across the Company, enhancing the importance of information security.
1 TR UEERBEER Bin EEVERS) , ETERHFLHERIERBS, E—
THRERBPREINE, 2EASMERBER, EHRBRIHEREEDE 2L, HEkH
TENEL, HHERARGUEEE R85, MEEINE. B, iSRRI ERBIIER. L
"Comprehensive Life Service Management" was renamed to "Smart Property Services" to align with the trend of B
Q,QQ digitalization and intelligent development, further expand service connotation and extension, comprehensively AdL;E:\tl:qr:nt
% upgrade the property service system, promote the transformation of service models from traditional management
e _— ' . ) ) e
Society tointelligent, refined, and platform-based operations, continuously improve service efficiency and customer
experience, and build a more efficient, convenient, and sustainable modern property service framework.
1 TTEHE) o MTEAFRER) , ERERENPSHOLEETERRMARERE, st
"Industry Co-construction" was renamed to "Industry Cooperation and Development" to focus on Landsea Upward
Green Life's position and contribution within the industry. Adjustment
1 MgERRERHE) BRIEERR, ETE—FPREATNRVRRERHEITHEESEER,
@ FERAREEETIEN RS EE T, i
=fE Issues related to "Green Building Opportunity Capture" were removed to further focus on the Company's core Remolv\ed

Environment  environmental management and sustainable operations practices, continuously improving the systematic nature
and effectiveness of environmental management efforts.
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[ ©

HAEEH AR ERNEER HEREEEMIEE RZB% 2025 FEEEE 4 RRAEE
RS, Adjust the materiality Form the 2025

Identify changes in the degree level of topics materiality matrix

of importance of issues to the

Company's development

BASFAREB4EE 2025 £ /E ESC EEMRREIEME
Landsea Green Life 2025 ESG Materiality Matrix

= A
High hE g MsE SEEtEE
Intermediate Material Topics nghl‘:‘y hﬁﬂatetlaioplcs
R MBS EE
Service Quality and Satisfaction
ERTRER
Customer Safety and Health
#y BEmEE
" Green Operation
ﬁ
. BTl R BREE
g Employee Training and Development Compliance Operation
= EfEEE HkfEREZ e BT imbER
s Risk Management Occupational Health and Safety Employee's Right and Benefit
15 AEIREIE NmBEE FFBERERES
i} Energy Management Public Welfare and Philanthropy Business Ethics and Anti-Corruption

BE AR RRRIZE MY
Climate Change Adaptation
and Mitigation

= BESY B EIR NEER

lea Waste and Emission Corporate Governance
R L el [ZRE Management

Information Security and Privacy Protection

1UBWUOJIAUT pue A19120S O1Wou0d3 01 dduepodw|
He

KEREIE iR (SRR
Water Management Community Support Supply Chain Management
BEEEH BEWERS
Responsible Marketing Smart Property Services
TESFREERE
Industry Cooperation and Development
EM SR RE
Biodiversity Protection
ey HERS BB BINEEY =
Medium Importance to Landsea Green Life's Finance High
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Landsea Green Life

EEREKE, HEEEE

Rooted in Responsible Values, Energized by
Digital Intelligence

mRALEEE, MRFEFRE

Building Warm Communities, Illuminating a Better Future

AEFRTE A mERBIBHEERENE, K
Wi TR EEE THRAt 8T8, 8
R B, SEERERES —HEON
EE. 8—F BN EPERERFE KN D FH
&, BHERANERFIRIBEERLR,

SR, RRtE
TheLandseaFHendsANawnConnnunhms

St ZBEITE TEREHRE) ZORE
BR, HFEBRBHERE THEAT GHEE
NHEEFESR, RUEFEE, BREZTHE
HE, EFHEXARN, HERERSENNSE
EIpalS

BERSHR, THRA NMEFEMBRE
i 39,400 A, RstahBIBRK 57 B X
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To ensure the transparency and credibility of social welfare and services,
we provide real-time updates on assistance activities through the dual
platforms of "Landsea Green Life" and "The Landsea Friends," including
project progress, so that every step of every charitable effort can be
shared and witnessed in a timely manner, ensuring that the goodwill
from all sectors of society is fully realized and reciprocated.

Centered on the core service philosophy of creating "Warm
Communities,” Landsea Green Life continuously uses the community
brand "The Landsea Friends" to deliver rich community interaction
scenarios, deepen customer value, consolidate diverse co-construction
forces, promote the deepening of community culture, and stimulate
homeowners' intrinsic motivation for participation.

As of the end of the reporting period, the "The Landsea Friends" Mini-
program had over 39,400 registered users, with cumulative visits
exceeding 570,000.

BN ERHREBAE 1,162 558, HPEREERIES
b EEE BB 33.5%; HEMN 220 BEFTEFRIFESR
VIR, MENEHAIEFNPERY, HELEFEZR.

tE1TE. BEHHEE 2XERELEMZIETEEE,
During the reporting period, a total of more than 1,162
activities were carried out, of which activities independently
organized by residents accounted for significantly over 33.5%.
A total of 220 resident clubs within communities remained
actively engaged, demonstrating strong momentum for
internal co-creation. Activities included the National Landsea
Friends' Night, Community Walks, Halloween Co-creation,
Family Photo Shoots, and various other community events.

2REHE
Family Photo Shoot

2025 FIRIE. B NEA (ESG) ME
The 2025 Environmental, Social and Governance (ESG) Report

BEMFRERFELNRBER, BBSELTHNHERE
@E%ﬁ%%?%%%i%,%ﬁ—%ﬁﬁﬁﬁﬁﬁ$
BANERREATEENEZRBENREDRE, H
SEHRE. ARBENHtEEE,

We uphold a customer-first service philosophy and foster a
co-created, shared better life through diverse and engaging
community activities. Every sincere interaction and small
contribution comes together to generate sustained momentum

in enhancing community vitality and customer value, jointly
creating a community life defined by warmth and quality.

BEEHA

Halloween Co-creation

I
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FRENB, FEORIE
Qinghe Education Support, Setting Off at the Spring Equinox

BPTEERFEEROBRAT (LUITETE & = i E
B ) 2010 FWBOER, FEENTETM S .
NAMASHENEREREEK R 1§
KL ERBEE) 518, BMEBTHEXTRIS 20
UBEDHRMBEFR. RFHEE 14 F81Y)
0 49 PRV FE.

We continue the legacy of love from Landsea Group
Co., Ltd.(hereinafter referred to as "the Group")
dating back to 2010, continuously providing targeted
support to the Landsea Hope Primary School in Labu

Township, Yushu, Qinghai. We established the "Qinghe
Growth Scholarship" program, mobilizing employees

qs
and homeowners to sponsor 20 students, providing _ & .\ > Y et
them with educational support, while also donating 14 \ \ .

boxes of clothing and fulfilling 49 micro-wishes.

p

B, RAAERRZFHEETENAREER. RMEELEME TREED + KE Em—HETE) &8,
AEEEE MEZRED + BN NAIFREI, BEHeE 28 102 @R, B8 5255 BFRKSEES), RetiTE
3243 B, RS HEUS 22323 WEBHE, L1 TAEEELMAFHENR, RESKRENE 87 REEMHE,

Meanwhile, we bring tangible care and warmth to the school and the children. For five consecutive years, we have carried out the
"Healthy Exercise + Green Public Welfare - Community Walking" initiative. This year, through the innovative "Healthy Exercise + Green
Public Welfare" model, we mobilized 5,255 poetry friends across 102 communities in 28 cities nationwide. Together, they accumulated a
total of 32.43 million steps, which were converted into 22,323 nutritious eggs and donated on a 1:1 basis to Yushu Langshi Hope Primary
School, ensuring 87 days of nutritional supply for all teachers and students at the school.

B B B R B NN BB A A miTEE
BRAEES, RAETI0, BORUEBER
THREERAE, BSOS HER
RIEBHEESRIIERE, HREEZEREFRK
HNRE.

Landsea Green Life is always committed to
gathering small acts of public welfare into great
deeds of kindness. We stay true to our original
mission and are dedicated to conveying love and
hope through practical actions, allowing every
small effort to converge into positive energy that

drives social progress, jointly writing a chapter for
a better future.
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HERRRE, EIFFmERE

Digital Intelligence System Foundation, Driving Lean Development

BRsFR B ETRERF

Landsea Green Life Mini-program

BARESHREEENEFRESEERR, REBERMELER, 185%
AR%s. Bl EEN—ENARPAD, BREFTH, BIARE, TRER
YERBIRTRG, BRTRERE. BREW. HT8H. HtRBAEHS
IOEGRE EWHHE, A TRAREENEHE,

Relying on the Landsea Green Life Mini-program and backend management system, we

deeply integrate with the WeChat ecosystem to create a user portal integrating service,
communication, and marketing. Users can use it on demand without downloading, J NER——
breaking the time and space limitations of traditional property services. Core business 6ok (L)

functions such as repair reporting, fee payment, visitor invitation, and community i

announcements are now handled online, improving user satisfaction and loyalty. 1 Ly 7 SEBR BS/naSEe

ISR BER NEFR OB S REGR—, KIBMERE T 5L FRHEHE,
RETIRHEUER, B, BRXBBEITELITARE, AEEMEREM
EXEMERBNE, ReT7TEFERNMGE, EMBAET mETR
MERAY, ARREETRSHEBERHETZOTER,

The Landsea Green Life Mini-program integrates fragmented service scenarios, significantly reducing customer waiting time and

R ETR! BEETRTF!

improving service efficiency. Meanwhile, through big data analysis of customer behavior preferences, the Company can more
accurately push personalized service content, improving the relevance of customer experience, thereby greatly enhancing brand
image and customer stickiness, providing a core platform for future exploration of community economic value.

KBRS
Water and Electricity Apportionment System

BERNTFRERG LBEARL. BELBENEN. 2#8EEAER. ERMINER.

Through technical means, it achieves online data visualization, traceable historical data, controllable apportionment logic, and no
omissions in resource metering points.

FERAEFERN AR ERZE. ATDBEBRANEER cEREETEE
R TRRERR , WEENAERRE THEN) #m S .

It ensures accurate calculation, fair apportionment, and transparent
management of energy costs. It directly plugs "leaks and waste" in management,
pushing energy cost control from a "system-based" to an "intelligent" approach.

WEHIN, KERGETTH 100% HEREE,

During the reporting period, the water and electricity system achieved 100%
project coverage.
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Landsea Green Life

-

| FaPa N A
HEEAGEEEAR
Upholding Integrity - Building the
Trust Cornerstone of Governance

FELRNEEMLRE:

The important issues addressed in this chapter:

NREH
Corporate Governance

BEE
Compliance Operation

EkREE
Risk Management

ERREHTARRE
Information Security and Privacy Protection

EESEE =g
Business Ethics and Anti-Corruption

\4 i

TEBREIE:
The practical goals of this chapter:

vaygirr g 4 =

.
5 HITE BEIER -I MTEXS 1 (B3 BRI ',_}.*
‘ S EAMM KRR I | -

WAL FEAL: —~

- - a -
GENDER DECENT WORK AND 'IB PEACE, JUSTICE 17 PARTNERSHIPS
.‘, EQUALITY ECONOMIC GROWTH AND STRONG FOR THE GOALS

Flai ¥ &
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Landsea Green Life

INZESL
NEER
Corporate Governance

EREBERPN LHER, MSREERRRERET (ERLHRA) EERE, fIE GEREMA) (BRZEE
SHIESLE) (FHWEESREDE) FZEE, FETEARNEAER, BAEGKYT, BERGEEFIREER
BRAE, BRERRRKEEED, HEHEXEERIET.

As a company listed on the Hong Kong Exchanges and Clearing Limited, Landsea Green Life strictly complies with the relevant
provisions of the Main Board Listing Rules, has formulated multiple policies including the Articles of Association, Terms of
Reference of the Audit Committee, and Terms of Reference of the Remuneration Committee, continuously improves the corporate
governance system, enhances governance standards, ensures the standardization and transparency of governance operations,
effectively protects the rights and interests of shareholders and investors, and steadily enhances corporate value.

EEGRE

Board of Directors Effectiveness

EFFELFELATEERZOAR, EEREATRNERRE. RERANT. EBEELUNESC FEBER, B
BEMMEATINERRE, BRATDNRPRERER, 2025 F, ARHARETT 4R, T 119HEH, HEE
AMmEE. SEEE AREE. KEXEFND

The Board of Directors plays a core role in corporate governance, responsible for supervising the Company's strategic planning,
decision implementation, business operations, and ESG progress, effectively supervising and evaluating the Company's business
performance to ensure long-term stable development. In 2025, the Company held 4 Board meetings, deliberating 119 matters
covering information disclosure, compliance management, risk management, operating performance, and other content.

25

2025 FIRIE. #HEKER (ESG) K&

The 2025 Environmental, Social and Governance (ESG) Report

EFEZN

Board Diversity

N

EHEZ . ARELBDNEBERI K, REEZEGTHREEFTEN
RREAERE, IERRLARER. HRASMEEFBET, ZEDRMER.
F. XUWER. HEKE. EXERUNMGERESZHERTMNETE,
BUEEHEFENZTHER, RRESFTEAUTDAERSLINRES
EREEEENIEENER, BE 2025 FX, AARNEEFEHEHF6 A, H
PRBUIFRITEE 3 A, HE50%, EEFE2 A, HiE3333%. ABEF
ENEEXEREBETHR. g5t IHEE. IEFEE, REEZERM
BEHNEEEXLEER, HSEFEHRTZSTRAEANBME, LUESRAM
BS5ANE#ER,.

The Company deeply recognizes that Board diversity is a key factor in maintaining market

AEIRAURHIEZ G S TURERTERF NNMARER, SEERES
=+

competitiveness and places great emphasis on the diversity of Board members. To align
with the Company's strategic development pace, the Nomination Committee regularly
reviews the composition of the Board and proposes adjustment recommendations
as appropriate. When nominating new directors, the Committee considers multiple
dimensions including gender, age, cultural background, educational background,
professional qualifications, and comprehensive skills, thereby promoting the diversified
construction of the Board and ensuring that the Board can provide comprehensive
guidance and support for the Company's long-term development from different
perspectives. As of the end of 2025, the Company's Board of Directors comprised 6
members, including 3 independent non-executive directors, accounting for 50%, and
2 female directors, accounting for 33.33%. The professional backgrounds of the Board
members cover finance, accounting, business administration, engineering, and other
fields. Leveraging their rich professional experience in their respective fields of deep
cultivation, they bring diverse perspectives and innovative thinking to the Board, leading
the Company's development with a comprehensive vision.

ERIRE

Information Disclosure

ARBEBETEMRERE, BEMEHIMIENENNSERERRE
FREEER, REEEBEHE, AR BBEEHEMPHRSE. FR. ESCR
5F, ARFNREERBEATNEENR . MHBREFERESCBEMR. 2
BIRUEBMAE, BEREEBEHEMER,

The Company strictly complies with the information disclosure system, ensuring that all
externally disclosed information complies with legal and regulatory requirements and
maintains information transparency. The Company regularly publishes financial reports,
annual reports, ESG reports, etc,, to disclose the Company's operating conditions, financial

performance, and ESG achievements to shareholders and investors. The Company has
established a Hong Kong office responsible for investor communication matters.
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BREEERES

Business Ethics and Anti-Corruption

FRBEERIEREENERRE, fIEZ
ME. ZEEEERE, UREERERTE
EREPHERTH. ARETRRIBEHHRE
BAERERRBRR EREMNEREST TIF,
B R AT R E BRI, TSR
EBFIEET. FTIGARRER BEIERIE,

NABBET (PEARAMBIR A ESEHRF
&) (PEARHNBEINREEZR) (TEARK
MEIFE) (BRI RRBRITANETHRE)
EHXERNRESHEERER, THRARE
k&5, REERNEET(E, BRIITHF T
TR TMEMRIL. TMRRAR. TEERE )
By TR , WEEEER (RERIEF)
(MsEREREERRETM (ISERE
SAEREGIE) , HE—UESEREFTAEEE
HET Ao

BREBNRNEEXENEENLSE, HETR
MERERE (REBRAGES) M (BEHZR)
WEBERGIRF ARE B NRE) (6
HRERT SEEHEREREESE, {HE&
RARBREFKF,
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Based on applicable laws, regulations, and related provisions, the
Company has established multi-dimensional, multi-level management
systems to standardize and regulate compliance behavior in the
Company's operations. The Audit and Supervision Department regularly
conducts reviews of applicable laws, regulations, and related provisions,
as well as internal audits, identifying clauses related to the Company's
business development, and jointly with functional departments, revises
and develops corresponding management systems.

The Company strictly complies with laws and regulations related
to business ethics and anti-corruption, including the Anti-Unfair
Competition Law of the People's Republic of China, the Anti-Monopoly
Law of the People's Republic of China, the Criminal Law of the
People's Republic of China, and the Interim Provisions on Prohibiting
Commercial Bribery. It regularly carries out anti-corruption and anti-
bribery management work, resolutely implements Landsea's "Four Iron
Rules” of "no bribery, no tax evasion, no false accounting, no customer
deception," and strictly follows the Group's Anti-Corruption Regulations,
Landsea Holdings Integrity Compliance Practice Manual, and Landsea
Audit and Supervision System, putting an end to all corrupt practices
and dishonest marketing activities.

We are committed to advocating and instilling a culture of integrity. We
sign Commitment of Integrity and Self-Discipline and Integrity Agreements
with employees and suppliers, and carry out integrity publicity through
special postings on the Group's Sunshine Landsea public account,
including "Sunshine Classroom" and "Holiday Integrity Reminders,"
continuously improving the Company's anti-corruption standards.
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REEEFAES

The Commitment of Integrity and Self-Discipline

NEDPEERYELRAR. FERENREAERE (REERAGEE (ERYER ) M (REERAE
2 (IBER) ), RABIRESEREH,
The Company signs the Commitment of Integrity and Self-Discipline (General Property Version) and the Commitment

of Integrity and Self-Discipline (Real Estate-Related Version) with general property management personnel and housing
rental and sales personnel respectively, enhancing employee awareness of anti-corruption and anti-bribery.

4 (BZaEEEE) =) N

Principles for the Commitment of Integrity and Self-discipline

s AR (B) BUEASEHERMLISMEMRFa;

Do not ask for (or take) any benefits other than personal labor remuneration;

* MAEER. FRRFLEAEREE;

Keep necessary distance with suppliers and customers;

NMERMARRE WA

Do not use private accounts to collect public funds;

WEIRARREF LR, TR, TRE. ~MEF;
Public funds received should be submitted in time and should not be misappropriated, concealed
or embezzled;

THRIBEEZRESREMIN T

Do not disclose any information of the rental and sale of houses to any external intermediaries;

THARBTFEERMIAE, FRE. Rk,
Do not use the Company's platform resources to take any private order, transfer any order to other
companies for personal gains or skip any order;

FREABBEER, TREXTBEANKERESS;
Do not disclose the Company's business information, do not disclose any property owner's personal
and family information;

o NEXF. GIFRHELEMNEEREERER;

Do not initiate private loans and economic exchanges with property owners and partners;

TERE. AIEBLARICERIEES;

Do not make unauthorized commitments to property owners and partners;

T, NMERQATEHEER, THRRAE, THFFEBXK;

Do not fabricate or disseminate negative information about theCompany, slander the Company or

harm the team culture.

28



IS B EERBERAR

Landsea Green Life

2025 F, BASMBLEEERYRERAS. EEHEEMR

FAE (REERAGES) BEXRE 100%; HED (B

BiER) B|EIER 100%; MERRHEEEE 7 X, BIR

BISIEIIBERS 100%, ETASRZRESEI2 /)

B%' eFEE RE5. B HREENES, 0
REIES [ ERFEAZEF

In 2025, the signing rate of the Commitment of Integrity
and Self-Discipline for Landsea Green Life's general
property management personnel and housing rental and
sales personnel reached 100%; the signing rate of Integrity
Agreements with suppliers reached 100%; 7 integrity publicity
and education activities were carried out; the employee anti-
corruption training coverage rate was 100%; the average anti-
corruption training hours per employee were 2 hours; there
were 0 incidents of corruption, bribery, extortion, and money
laundering throughout the year, and 0 litigation cases arising
from the above matters.

Integrity Promotion and Education

FREI SRR

Standardized Reporting

NEFHERUHERRESEMNEENTE, BRENERBEARERER, REHEZLSE, ELER. UBTEHE
E’Jﬁ?%’%éﬁiﬁﬁiiﬁ/\ﬁu #hl, AEEEGRRITG—EE, RKEBRNG. EREFERNMERIRRELEL I
HWRE, TREREEAE T MEMAEERST AT

The Company continuously strengthens the supervision and crackdown on fraud and corruption, expands sources of leads through
audits and reports, ensuring that every report is investigated and every investigation yields results. It implements a strict integrity
supervision and whistleblower protection mechanism, uniformly managed by the Group's Audit and Supervision Department.
Multiple reporting channels are established, including reporting hotlines, reporting email addresses, and WeChat official accounts,
and these reporting channels are disclosed to employees and other stakeholders.

4 SR
Reporting Procedure

B3l ¥k e

Registration Assessment Investigation

!Ri& Reporting Channels
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EHEtt: PEPIEGERRTRERZEREE 108 SREAFHTRE T 55280,

Email Address: Landsea Holdings Audit and Supervision Department, No. 108 Jianye Road, Qinhuai
District, Nanjing, Jiangsu Province, China

EFEFE: ygls@landsea.cn;

Email: ygls@landsea. cn;

EREREMAR T 025 — 84221045,

Reporting Hotline: 025-84221045;

WIEaWR: BRI

WeChat Official Account: "Sunshine Landsea"

wE

Reporting

EHREHRAR, SHMER HER S RAmAERME UK PRILFAERE, ETHESE.
ECESTER HEE,

Receive and record all reported

Establish an investigation team

Evaluate whether conditions to conduct the investigation.

for investigation are met and
assess the impact.

matters from whistleblowers.

29

HE

BENEMG, REQSFIEHEMASETHRNRE, WSREEDN, BREQAREAMMBAERE,

For substantiated cases, appropriate sanctions shall be imposed on the relevant personnel in accordance with the

Company's policies. If any violation of law is suspected, the case shall be transferred to public security and judicial
authorities for handling in accordance with the law.
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FHEMRER

Comprehensive Risk Management and Control

RAKARETENBERRDCENKBIR
o, BEEBTRZEE. B8 BN &
EINEBOTIERMARERR, BADER
BERR2EER, THATPERNET
L&

HFIEREBEFL TR SERHER, R
BELEB ML 0 A N AE RS TIERIH,
E—S Mt REEROR, DREAREE
BEEBZEBRENEEERE, BT RE
KRR EEERER, BE=EBLREARE
ELE, UERIABERGARE. BXRE.
BBS. PSMBIRIR. MHEASHERMNPES
7 EBYELPR S | 2B R,

The Company places risk management and control within the overall
business cycle of the Company's operations and strictly fulfills its risk control
responsibilities. It integrates audit, supervision, operations, and legal affairs
into the risk control system, conducts comprehensive control over the
Company's business operations, and promptly discloses risks therein.

We always adhere to "compliance” as the fundamental starting point,
continuously pursue work innovation while retaining effective previous
methods, further strengthen vertical and horizontal communication, and
strive to extend risk control coverage to more business segments and
operational areas. We have established a systematic risk management
organizational system and built a three-tier risk management framework
to identify risks arising from changes in the Company's system planning,
corporate purpose, strategy, internal and external environment, and
stakeholder needs and expectations.

R bz E IR AR MEEE

Risk Management Organizational Structure

Exg

v

31

Board of Directors

v

RERE

Decision-making Level

BrtERE .
) - BEE
Audit and Supervision )
Leading Level
Department

ZIAERFIE—BBA
First Responsible Person of
Each Functional Department

HITE

Executive Level

RRERER
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Risk Management and Control System

AREEBRSUNER. EBRNESMEI,
FERATB RSB RREA. SHEMEH R,
RMREQBIREEEN I FHERE R,

2025 F, REIHEHE 18 EEIEE, TR
18 i st¥RE, A EEREL 58 18, WARMREX
&, pIRE] 12 BrTiRR. Itoh, FFIESH
HWINRIER. BRSEESFHE T ZEFERE,
WNAEAE 1912 REE. RIGHKR. EERRMMT.

BRE R & BRI EFEE ET T EE
B, BRRAT AREBNGREMEN R

ab
BE/Jo

FE, REHMN QB RSB AR EREEGR
HEERRER) (OCHERFFEGEEY
NERERE) TN ERREESE 51, 8% (1
ERBEITHEROIES) , URBEEFINSI
RAREESEERMRRNEART LUISTR,
E—PTE T RENREIEER.

RENEEES R
Main Operational Risks of the Company

T other risks
s

HZEEEREM Direct Quality Risk

- HEME. SBRT. RE. HEE. BREECERFAR

Quality problems, resulting in rework, repair, scrap, reducing the registered use and

Through systematic management, regular reviews, and training, the Company
ensures that it can effectively identify, assess, and control risks, thereby
safeguarding the Company's stable operations and sustainable development.

In 2025, the Company carried out a total of 18 audit projects, completed
18 audit reports, identified 58 risk points, and actively implemented
improvements, successfully recovering losses of RMB 120,000. In addition,
we also conducted several special investigations on externally expanded
projects and exited projects, including audit investigations of Hefei 1912
Mansion, Dongyang City Investment, Chongging Xiyue Mansion, Chengdu
Area, and Suzhou Science and Technology City, effectively enhancing the
compliance and risk prevention capabilities of the Company's projects.

During the reporting period, the Company also issued 5 management
recommendation letters to various city companies, including Risk Alerts for
Exited Projects and Management Issues Revealed by Recently Investigated
Fraud Cases, and issued the Property Anti-Fraud Case Work Guidelines. By
integrating case studies, we disclosed risks hidden behind various high-
frequency frauds within the Company, further improving the Company's
risk control system.

HERRE

Quality Risk iEEE2REM  Indirect Quality Risk

* X EEREE, RRERESIEZFNEEMERNASZRNER
The risk of other property or personal injury of customers caused by quality reasons
during the use after delivery
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FEEMIEFE Raw Material Supply

o REMBEIS. mE. XERBNENL. RBBENIEFTA. KBABKRRER
HNESMEBEERE
Changes in the price, quality and delivery time of raw material, fraud in the
procurement process, noncompliance quality and quantity due to mistakes of the
procurement staff, etc.

BETREME Employee Risk

s RIBEATIFR#. SELRBEXNIFSHEES
Lost workdays due to work-related injuries, high employee turnover rate and workplace
hazards etc.

LEREME Equipment Risk

- FERBRR. HERR

Damaged or malfunctioning production equipment

Operational
Risk

{HRESEEE  Supply Chain Risk

s R, TRENER

Suppliers or customers' breach of contract

EfEEU4) Legal Disputes

s HEERFFBETAR

Potential risks such as consumer complaints

BEIEIREPE Clean Governance Risk

- MPBEZE, 85 2F

Corruption or bribery taking by abusing one's position and power

JE bz E TR

Risk Management Training

2025 %, HMHFARTHBREREREEI, BEEAREEE. 2BEI. HHAs. a&EREE, BAXRFIBEREAS
T EERITHEIER, RstEdIEE 4,000 RAR
In 2025, we conducted a total of 7 risk management training sessions, covering the Company's management, all employees, city

companies, joint ventures, etc. Through case-based teaching, we enhanced employees' risk control awareness, with a cumulative
training coverage of over 4,000 participants.
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ERREMHTLISIRE

Information Security and Privacy Protection

MR EE RNk EEREEReEER
RETIE, AREANERERFERIERTH
FRIERALEERS], L EMRRERE
i, 2 HREAREERLEE A LERED,

EERLE

Information Security

NEEIRET (FEARENEARPRZ 2E)
NEBENZ 2B RREER LSRR,
WHWNERZER LR TEENZENARERR
2PERS), BRRIBEHERSEE, #HY
FREEMEEEHER, RARYNGHATA
HERREEERER, BRRE=ZS5FR
B2 BRNR2REITERE,

BEHAN, AEHEESTISHREGAZHE
REEERFS, EREHNRBELESHE
BreRERR, ZRERRITHINIES
BREMRE2BRZZBRGRIBT, 12
BEMNNIMNIES ZERREEL2BR
WERME, BRRREFLENEIBEER
BEEHHNRANFTFEaNEERE. A,
RERAEETEMR2THBFI®R, BN
BRBEEZEZAHELEAR, BRERATEN
AMERAYESURE. REEF.

Landsea Green Life has always placed great emphasis on information security
management and protection. The Company has established a comprehensive
system and management mechanism based on professional lines within the
organization, and regularly conducts specialized training to fully safeguard
the Company's information security and customer privacy rights.

The Company strictly complies with the Cybersecurity Law of the People's
Republic of China and various laws and regulations related to information
security and privacy protection. It has internally established an integrated
online and offline information network security protection mechanism
to ensure the security of all data. For all information-related cooperative
suppliers, the Company clearly specifies confidentiality responsibilities and
obligations in contracts to ensure that information security during third-
party cooperation is fully protected.

During the reporting period, the Company continued to promote proactive
data security management practices, adopting a combination of active
and passive information security protection measures. Through regular
internal and external audits, the Company reviews the implementation and
compliance of information security policies, and uses periodic internal and
external audit checks to ensure compliance, achieving rapid containment and
minimizing the negative impact of data information leakage incidents on the
Company and customer rights. Meanwhile, the Company conducts employee
information security awareness education and training, effectively reducing
the risk of data security incidents and ensuring the safe and stable operation
of the Company's information systems and various data.
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ZERILRIRE

Customer Privacy Protection

BAsT AR B AT R AL PR RSB

AUBHEEZRFLBEENRE, ZAQBHEME
AEZEEEREASH. RERE. FIEFHRER
BERATER AR, BitEHEREIIRER, R,

1% GB/T22080-2016/ISO/IEC27001:2013 ¥ & o

EREENRLEBBAIRER, 55 (FFE 5 > PR IR
HEETEEE) , BEREEAMNIBLREA e Access Rights Control
BN IEHES . r-f/)

To effectively protect customer privacy and information
security, the Company implements regular specialized
training and management for all relevant personnel who |
have access to sensitive information such as customer

personal identification, family members, and addresses. — REH R
Meanwhile, in accordance with the requirements of = "J } _Confidentiality
L Binding Mechanism

the GB/T22080-2016/ISO/IEC27001: 2013 Information
Security Management System certification for property
management services, the Company has formulated the
Customer Data Management Work Guidelines, which

strictly prohibit the disclosure or provision of customer | |
information to any external entities or individuals.
R } EREE
L.00, Training and Advocacy

FES R E

} Emergency Response
Mechanism

R RE

Intellectual Property Protection

TAFBRETER M TRESVERBRERE. FREFEGTE, FetXEREMRRR, BULRSKEIVERE
ERR, ANTCHHERETIEEEN, RUBTIESMERBTRERER . QEYEHEEESE2MERNER,
TRAIEEMAZEEZFHUR, BRHIMEEMASSVERE. TEAIRBMAZFNEN. TRIEMAZREEER
B2 BEARRE,
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Landsea Green Life Customer Privacy Protection Measures

°* HEEFIEENENEIETESETHNEALAERS Set exclusive access rights and password management for customer

=R IR ASIE S, (EIRYERET data in electronic files and information management platforms. Only the

e e N roperty service center manager, front desk clerk, and correspondin
DEBA. HEYERHEERAKERRES o 5 . S
butler may query and use the data based on their authorized rights.

A, BMABKREHENMSEESE; Other personnel are not allowed to access without approval.

s HILREE THERZE, IPRATEAAERME Sign confidentiality agreements with all employees, clearly stipulating

{EISMEREE (11 S B A SR B AR (2 E ARRE BN ; that they shall not disclose or provide customer-related information to
any external entities or individuals.

° THAEBE T2 HEN LR NEPTAERESR Regularly organize employees to participate in specialized training on
IEEY|, SRWE T RS REEES; information security and customer privacy protection, to strengthen

employees' awareness of confidentiality and sense of responsibility.

s BURENENLLEHELEERS, FHig Establish a comprehensive emergency response mechanism for

B EEN RS ERER, B EES information security incidents. In the event of information leakage
= S A AR, i EE or improper use, the emergency plan will be activated immediately,
HEE, RFahtiT 3 , M NEFIE

HRAERA L relevant parties will be notified in a timely manner.

effective measures will be taken to control the spread of the risk, and

The Company strictly complies with national and industry laws, regulations, and rules related to intellectual property rights. Based
on its actual operational situation, the Company has established and standardized its intellectual property management system,
while regularly conducting specialized training for employees to strengthen their intellectual property awareness and protection
capabilities. While effectively protecting its own intellectual property rights, the Company also fully respects the intellectual
achievements of others, adhering to the fundamental principles of not infringing upon others' intellectual property rights, not
misappropriating or imitating others' patented technologies, and not infringing upon others' registered trademark rights.
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LA EEhE
BEAEEREWE ‘

Sincere Dedication - Drawing the Concentric *
ircles.of Community Well-being

-1

FELRNEEMNRE:

The important issues addressed in this chapter:

AR o B Em R
Service Quality and Satisfaction ‘
BERLHEE —
Customer Safety and Health
BiREE

—

Compliant Employment

BIEIHEE
Staff Training and Development

B T &z B AR
Employee Rights and Benefits

BEREEZS
Occupational Health and Safety

Btz

Community Co-construction

-

TEBREIZ: . B NmbEE
The practical goals of this chapter: - Ay F..-._ Public Welfare and Charity

- +

BEFEHE

5 TS ';'EP{*W AEIEN Fﬂ:ﬁ!ﬁm 10 oz ¥ 17 {:‘Exﬁ-ﬁﬁiﬂﬁg -
S *‘*/"j} e - e Responsible Marketing
=) - @ .
@ E | = TRAEHERE

Industry Cooperation and Development
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EQUALITY AND SANITATION

DECENT WORK AND

REDUCED PARTNERSHIPS
ECONOMIC GROWTH 10 INEQUALITIES 17
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. BEYERT
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HAIEIFTE

Co-creating Better Communities

RIS B LR RNt ETMERYIETHMNES,
PREREREBELENHR, 2025F, A
BRF TMEHE NRATHRER, KEH
FUTFERULEHE, TEBRSATEE,
BORBRERE. FIFENEFEEHERE,

L& EE

Community Activities

FABBBEOREMBBLEED, 8 TR
2 fAaRMTENREEE. 2025 F, ‘MK
2HEZEERBEELRXWES S, B@
BHMRIGME. FSHRIFNEEHR, H4
AL SOEEN 5,879/, 2HAGE 84,783 AR,
ARESTERRNENRBR, RIS
BEEHERMAXREREF

HRZ2% EEmhEEs

"Landsea Friends' Night" Summer Brand Event

2005F7TREBAH, £=E k2R
EeE 104 EHEMHRE, R5HEM 15158
g, 3@ 4BAR (KFR) 28, &
HNBEEEYRIATE. BREF. T
FEE, AXTBEIRENT, HP, &
MNEEFESERE =M/ NFEEEEE A
e, BEBME 4327 TofiBlEs 'E
mEEEET) BE, ARERKERERE,
RIR T B AREI A E R,
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Landsea Green Life deeply understands that communities are not only
collections of physical space but also carriers of emotional connection and
value symbiosis. In 2025, adhering to the long-term philosophy of "goodness
and co-creation," the Company deepened community co-construction
through digital platforms, actively engaged in charitable endeavors, and is
committed to building a warm, sustainable, and beautiful life community.

Through carefully planned and organized community activities, the
Company has made "warmth" synonymous with our communities. In
2025, following the annual community cultural activity plan, we organized
a total of 5,879 hours of social and cultural activities across various
projects nationwide, including festive environmental decorations, activity
innovations, and resident demand-based initiatives. These activities
achieved 84,783 participant visits, greatly enhancing customer perception
and sense of belonging, allowing homeowners to experience the
humanistic atmosphere and vibrancy of Landsea Green Life communities.
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DVEIfTEIRR ) BABERE EL]|
"Little Lion Action Team" Nature Education Program Case Study

2025 4 7-8 AHAR, HB 8 EHtRMRE 8
L/ AR HREEREYNE A E R
12, HBEIESEE®E 136 B/AR
BHEHEP, BBLOES, NMEEETZ
FRMNRRESTEE. 82 7TBAHEA
#, WINRT RS MAIEREE,

During July-August 2025, a total of 8
communities carried out 8 nature education
courses introducing children to plants in the
gardens, with 9 volunteers guiding 136 children
to participate. Through these activities, not only
were children's healthy living habits cultivated
and their nature education knowledge
enriched, but the emotional bonds among
community members were also deepened.

AT R HEE

DNEITEIER ) TEEIRS

"Little Lion Action Team" Event Site

From July to August 2025, the third "Landsea Friends' Night" was held
across 104 communities nationwide, with a total of 151 events organized,
attracting over 40,000 participants (both young and adult "Landsea
Friends"). Activities included second-hand item exchange markets,
open-air movies, and parent-child handicrafts, which were planned
and executed independently by homeowners. Among them, young
homeowners from Phase Ill of Suzhou Qingchun Mengxiang Jiayuan
(Youth Dream Home) spontaneously organized a public welfare market,
donating all proceeds of RMB 4,327 to the "Charity Walk in the Garden
of Love" project to support impoverished families, demonstrating
intergenerational tradition of public welfare within the community.

e |

k2R EYsihms
"Landsea Friends' Night" Second-hand Item Exchange Market

ESL]
Case Study

BFEREHE
ABHEHRERE D

HRUEHTRS

BERMT)

4,327 >

| AemE

s EREREET
DHTREESS

YNGRk ==
Public Welfare Market Donation Amount
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v=| 2025 FHEFBEX
v (Q:]] 2025 Community Activities Performance

R EEEE L HEXEESHSHEAR

AN | 7/
5,8794\5% 84,783/\77\ 000
Community Cultural and Sports Community Cultural and Sports Activity 1 J | | L [
Activity 5,879 Hours Participation 84,783 (Person-times)

HE A
Community Welfare

BRFHR B EIRE BT MR IIRL ) NAEERE, BRERINE. BEERENSTLR. TRAHHERMEREN
B L, WAEEALHEERELEHESHEE, BRBEREAFERLUBHERRREE, LRtRBSRREEE L
ZRREFEMEER, VBEHLADERARFENMA RS, BAONITSIRE. SRAEERBERENNteEEH
Eif:-8

Landsea Green Life has always adhered to the public welfare path of "from communities to distant mountains,” building a
responsibility ecosystem that progresses from near to far, layer by layer. On the foundation of cultivating neighborhood warmth
within communities, the Company extends its caring reach to remote mountainous areas and vulnerable groups. Through
precise focus on education support to break the intergenerational transmission of poverty, and strengthening emergency care

mechanisms to respond to sudden social needs, the Company effectively promotes the flow of public welfare resources to where
they are most needed, committed to building a sustainable, deep, and substantially influential social value community.

TBEXTHEE) Q=RE 21
"Love Under the Blue Sky" Public Welfare Project Case Study
2025 F, NE2HLETRERRIE EXTHNEER ) BEEH), ©
S‘Z?%EE;HEE%i%EEjJ%%%; Eﬂﬁiﬁﬁﬁ%%'?xl'ﬂzo JJ:t;T\?%E\E% Jﬁ ﬂ% iﬁ $ NO, 2600003476
SEBRAGKRORELE, CLARENGERRE. ERLEN
BE17E, 7oRETHSHRELEENSERER, S (h) HEABEFLARSP L,

& () dmmpey ARSI O @GR F iR E L
In 2025, the Company participated in the "Love Under the Blue Sky" ougam - 4, Ansen

& (kM) HER, LFNTRAEFLHER,
charity event in Nanxiang Town, Jiading District, Shanghai, supporting the G () 8 HAL LA L

wiE, B 3
Nanxiang Town Social Mutual Assistance and Support Fund and assisting % ki {lk

disadvantaged groups. This donation was not only a positive response

to the government's public welfare call but also a voluntary action by ——
EREEEAS

the project team to deliver warmth and give back to the community, fully Donation Certificate

demonstrating Landsea Green Life's responsibility and commitment.
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EEXFIEIERE), MAZREME ESL

Entering Homes to Understand Resilience, Caring for Student Growth Case Study

NEIRE, FUERRE. A7 ERNMBEARZ FPIRRIRS, WABE 4,000+ K5k, =ReRRAEEH,
EEBAABAFAE NERAHET, RENINSREHARE, EHERERERE, BERZFMN
FEHBRABHRAERSIFHER, BHERALR, REFMHAEFE,

The footsteps of public welfare do not stop at the school gate. To gain a deeper understanding of the environment in which
children grow up, we overcame the difficulties of high-altitude hypoxia at elevations exceeding 4,000 meters. Led by the
school authorities of the Landsea Hope Primary School in Labu Township, Yushu, we traveled hundreds of kilometers by

car from villages to pastures to visit the homes of impoverished students. We focused on the children's family education
atmosphere and specific support needs, seeking solutions to help address their difficulties.

=] 2025 FHE QM
v (E]] 2025 Community Welfare Performance

HEARRNEEE SREE TGS \RFEL
4,410,000 1,124,
Social Welfare Investment Amount 4,410,000 RMB Hours of volunteering 1,124
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REEFRR

High-Quality Customer Service

PR RIE

Customer Service Guarantee

RIFTREERIMS TS RAEMRMAE  Landsea Green Life has always regarded customers as the core foundation ATBRT 2EH. SHENEFRBEVER, BENEIE MEGTEN. SRR
CET, BF (URR A0 HRBES, O oPorae cevelopmen, adhering o fhe custamercentie senee AREHNEFETHE, BRE—EF WRSHENEE. S BRREBEREESE,
2005 4, /AT AR (L AR TS R S philosophy. In 2025, the Company.co.mprehenswely |.mproved 'serwce quality e e - "

e _ _ and customer experience by building a standardized service guarantee BEEEFETRDEEHE,
A REULERZ2REDERURNHT system, establishing a strong community safety and health defense line, and The Company has built a full-cycle, multi-dimensional customer service guarantee system. Through system
HEZEMA, 2ARAREREREFE deepening digital intelligent applications, committed to becoming a trusted guidance, standardized operation mechanisms, normalized satisfaction monitoring, and an efficient complaint
B AR AESEBENETFEEREE. provider of a better life. handling closed-loop system, we ensure that every customer's voice is heard and every need is accurately

responded to, thereby continuously consolidating customer trust and brand loyalty.

AN FE T2 5B SEARFS, HAIZEFR ;hft CoFmtpam; upf;c])lds" the.mistsizn.r;f 3’I_6e£a;:jing Greez Stervibcetsl, Crea:ing a 2025 5, B EEEE—TENTERRBEIERME, BU TR EBEINEIBEMRN 2 IEF
Qe = oxtrm o etter Future Together," aiming to build a 36.5°community star butler customer i R ]
ey, SEBE—E S HEERESRK B WEAREI SRR RS M,

o o . service system, ensuring high standards and high quality of customer service,
X EN ViR
MERBRBER, BRESREBNSEEN and comprehensively enhancing the quality of star-rated services. In 2025, Landsea Green Life further optimized its customer service management processes, strengthened

=2mE, 2HRARRRERE, whole-chain control from service touchpoints to problem resolution, and focused on system development and
standard implementation.

36.5°#[E B E P RIS R PIE

Connotation of the 36.5° Community Star Butler Customer Service System
SR o R
—RMEEE  EE. Wh. B hERERERTSREE  RE. BE. 2HUNERRERE e ¥ e ane
Three-tier quality controt B8 e B8 All-around star-rated service quality g g Nonios Lanieta PIETS B scassnent
Heodquarters, city, and project Five-dmension contact service standord: = &
vision, hearing, smell, toste, and touch crison-zosso i zms e

B LT

A
M2,
' 5 MEEERSE SRR AR SRS
[ Property Management Service Quality Management System Certification Certificate
NABRRAMBER ImER. EER. BER. MELEEZIZIER WEE. REE
Bk B WK Two-dimension assessment index:

Six perception senses of customers: satisfaction, sotisfaction and doseness

trust, belonging, identity, pride, and freshness
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Through regular satisfaction surveys, customer communication meetings, property service reports, customer interviews, notice
announcements, and owner symposiums, we gain an in-depth understanding of customer needs, continuously improving and
enhancing our service levels. This year, on a semi-annual cycle, we conducted a total of 2 surveys through online and offline
research methods, collecting 19,418 valid samples, with an overall comprehensive score of 87.6 points.
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Customer Relationship Maintenance
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Unified Upload (Lang E Cloud)
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AT HFRBRETLE, XATTET (RENEFREFM) , SEREEERABBBME/ NMEFEFARFERT
FAREZMAAZRREGEN 400 REHG, EXFAEZERRFAFHIFEERERERIR, AFEHERYEERR
K 1,257 &2, RISEFFRFEIEE 100%.

To ensure effective service support, the Company issued the WeChat Mini-program Operation Manual to guide customer service
personnel in better serving homeowners through the WeChat Mini-program. Meanwhile, we have established an unobstructed 400
service hotline for customers, requiring that all customer complaint events be continuously tracked until the closed-loop process

is completed. During the reporting period, a total of 1,257 property-related customer requests were received, maintaining a 100%
customer complaint handling rate.

FERIGRRIEER

Customer Complaint Management Procedure

; RIZRR A
Process and feedback
[T ’ 2 a N N g
SRR AERE LML, AT
g nvestigation = R N
MREEBZR, SRR HER, HFRE
For complaints beyond the scope of service commitment,
. far'an N = JL
Documentation «MREEFRLHEFR the Company responds to customers in a timely manner

SREITHA, WAYIZEIE  in a tactful way, obtaining customers' understanding and

cMEBEALTIEAR B removing misunderstandings
P ET R
R The property Management , uouensppozs, REEABFMERFT, LEREH
The work staff of the center identifies customer - e - ko
property management complaints and establish a EEHE\ %E%&E?&: jﬁHﬂ'EE&éu%@%ﬂ%ﬁ
center document special team for investigation According to the content of a complaint, determine
complaint information the specific responsible department, and ask the

responsible department to find out the reason, formulate
the rectification plan, and inform the customer of the
rectification result

SELUES e

Smart Property Services

NERBHEAE T CEIRE, LR The Company actively embraces the wave of digital transformation,
B RS S, BAREEGRMEETA. reshaping property service scenarios through technology empowerment.

WEEENS PR TR LSS =2 By building intelligent management platforms, promoting convenient
L e . online service tools, and implementing age-friendly digital care, we break
B TR ESIRE R SRS, AR AEBE. | o sos e

the time and space limitations of traditional services, creating a more

N N = = < &8 o0 =1 . . . . . . . .

ERBFRMABENE BLEERR £QF efficient, convenient, and human-centered intelligent living experience for
BB 24 /N 2ARTE. AL BISE R AERE LU customers. Through 24-hour emergency services, thoughtful renovation
g TH, STHEE—(IHBEINESEN and maintenance, and digital tools, the Company safeguards the
SEIERL, 2025 4, BRI [y satisfaction and happiness of every community homeowner. In 2025,

X BEEEM, EERNERBIRERS,

Landsea Green Life deepened the implementation of its "Smart Property"
strategy, promoting the deep integration of technology and services.
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R EkmEsilEREER
Online Inspection System Empowers Quality Control

BREEE FEBEFRELIR, BT AN £ Since the launch of the Lang E Cloud system five years ago, it has formed a

e THMEE AR ITRIE, BB TBiE 24 mature online-offline integrated system and execution process. By utilizing

e — w e 1 e 103 :: the "Lang E Cloud Online Inspection System," real-time monitoring and
B RL BETHYEEEREN R ¢ i / ©
management of property management processes have been achieved,

EEMEE, BRTVRBRBHRENLHIR ensuring the standardization and normalization of property services,
ok, EMEAEEENNENRE, thereby improving the efficiency and quality of property management.

2025 &, Ff@iB4is FWBAE ER4, H5¢ In 2025, through the online Lang E Cloud system, we completed a total of
FRIEE4EE 12918, 48 FXISEIT 426,160 %, 129 projects, with 426,160 online inspections executed, achieving an annual

BN — execution rate of 98.94%. Through Lang E Cloud for repair reporting, 344,416
EEITEIE 98.94%; WIBFAEE E,
FEBATHIE 98.94%; B wER work orders were completed, with a completion rate of 99.96%, among

SERL 344,416 B, STALEIE 99.96%, HA, which Wuhan and Shenzhen both achieved a 100% completion rate. This has
ECEMIRY TR EEER] 100%, BIRT HE enabled remote, in-depth management of projects nationwide, significantly
BrSEENERSEREIE, BEEEAT improving the timeliness of hazard identification and the transparency of

PN rectification implementation, ensuring that service quality standards are
PR S MR B R R R B, _ P e Ve arety
consistently executed at the frontline without deviation.
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Inspection of Household Socket Panels Fire extinguisher inspection in equipment rooms Tightening of Pipe Flange Bolts

B EREESR ISR EIRE NP TKHEE

Sewage Well Cleaning Operation Receiving a banner of appreciation from an owner In-home Sewer Repair or

Household Drainage Repair
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FlEF, NEFHEHEESREN. EAMYE, TREREHSASREN, URRFRRERSSEE

Meanwhile, the Company continues to promote intelligent and unmanned property management, completing the pilot
implementation of cleaning robots to empower on-site operations through technology.

R B A L RRERT =)

Pilot Unmanned Cleaning Service in Chengdu Area Case Study

RNARHREBAEXRAHMEEBEARZKER, AHERGHENERIETERER, BN HERIRRE,
FRRETIIIFRE, AEFREERREEERE,

The Company took the lead in piloting the application of unmanned cleaning machines in communities in the Chengdu
area, laying an experimental foundation for the digital and intelligent development of community services. This is
beneficial for community environmental protection, reducing the difficulty of employees' work, and creating a healthy
living environment for customers.

e

Aa o B 5\@_ = Liiii

t5h, 82025 F 1 Bk, A8eEEE (EEAEATFEE) , BEETTEEEENE. KEBE. TREM
REEKESENBRESFEIER, @18 GPS ] . WHERA LENENEREFH, RABHRTHEEESA
BREERNEREITEFANEE, RRRILTRIEN [T + iz #E, HEETREANEEENTRRBIHER.
WNEBERNDERMES, HAREEDFIAET. RERETEST, HRBEREERESEE,

Furthermore, since January 2025, the Company has fully piloted the Project Leader Work List, which clearly defines key actions and
frequencies including project regular meetings, operational reviews, client visits, and night inspections. Through GPS location check-ins,
on-site photo uploads, and cloud-based data storage, the system enables real-time monitoring and transparent management of project
leaders' performance. The Company has established a strict "spot check+assessment" mechanism, implementing notifications, internal
assessments, and even yellow card warnings for projects with low completion rates or poor quality, ensuring that management actions
remain effective and service standards are upheld, thereby guaranteeing project operation quality at the source.
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Warm Services Bridging the Digital Divide

EHEBSZUNRE, AESERIEEREN
HFEREE TE 'SS8E) FETH,
2025 FRIAR FEMES T LA EIE—%
—EIEE, BHEEANREER LRI
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LEVZRS, BRTERERPIAEHE,

ERRPHERR

Customer Safety and Health

FF MEaEL w2%—) NERR, 288E

FRReRERENELEENEEUE, BB

BRUBINZ2MEER. SRANEREER

HERGILU RS ERENMTRIRIEES, AKX

RERBHNEMPYEREHR. 2025 F, BisFk&

BEETHE L2 EEEERIRGITGE LHES
, SREREYER.

R R EMERER

Safety Risk Prevention and Control System

HAPRN—EAR e EFREEXTRRN =R
EEREIR. ANETERLREEERE, §
EAREZMELREFREESE) , BE—R
ABR=ERFNE P R BRREREEHEE
KAEFHRERER, ANEETHNT2EELR
WHIRiE, SEMEBTENRNIERNVER,
BRE—IXENEERE.

While advancing smart transformation, the Company places great
emphasis on the digital adaptation issues of the elderly population.
Continuing the "Smart Assistance for the Elderly” special initiative, in 2025,
various projects continued to provide smartphone usage training and
one-on-one guidance to help elderly homeowners master online service
functions. In addition, traditional offline service channels have been
retained and optimized to ensure that seniors who are not adept at using
smart devices can also enjoy high-quality property services equally and
conveniently, reflecting humanistic care amid technological development.

Adhering to the principle of "life first, safety foremost," the Company
places customer safety and health at the top priority of its operations
management. By building a multi-dimensional safety protection
network, a normalized risk hazard identification mechanism, and a
green and healthy community environment, the Company establishes
a solid defense line for the life and property safety of homeowners.
In 2025, Landsea Green Life continued to make efforts in community
safety management and healthy environment creation, implementing
various protective measures.

We deeply understand that a safe living environment is a prerequisite
for the health and happy life of homeowners. The Company
continuously strengthens safety management measures, formulating
the Emergency Incident Response Work Instructions to guide frontline
personnel in orderly implementation of measures when customer

safety and health emergencies of three levels occur. Meanwhile, a
comprehensive safety information reporting mechanism and process
have been established, aiming to ensure the residential safety of every
resident through advanced technology and a professional team.
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TR TKRE) e
A RL(E B FIRRIE L Py "Drill Training" for Safe Elevator Use Case Study
Security Information Reporting Procedure

PSR ELERINKRETRR2ENE, AEE FERERER) %8, 68 29-78 1 BTERE. FUE. BN,

S PP — o FH. BN LB, PN 8 KBRS BT 12 SR EHENERRS SERELERTY, BERESES
Operation and Maintenance Projects City Company Security BRI, BHRRNEREE. FRERESANERERE L, EE(ELEEE MNee. EER.
Management Department BEK , BRAOREREBER, BECERNGHRERSE, WARREEESE, B AA#RL. BE

< BEZ) EBTARAAD.
BEIZ 2 BIZEPT RERNEE Landsea Green Life has always prioritized community safety. In response to the "Special Equipment Safety Day" initiative,
A SIS S AT S S Presidentlevel Senior Management the Company launched 12 comprehensive elevator safety publicity and emergency drill campaigns simultaneously across
8 major cities — Chengdu, Wuhan, Changzhou, Wuxi, Suzhou, Shanghai, and Hangzhou — from June 29 to July 1. Through
activities such as displaying elevator models and components, interactive experiences and quiz activities, legal expert
—EENNELEHEE RS A consultations, and emergency drills, every resident was enabled to "understand safety, know emergency procedures, and

. . master self-rescue techniques." Through thoughtful education and practical drills, homeowners learned proper usage
Procedure of Handling Security Incidents at 3 Levels . au ue ue ) uheducat ) pract e W P p usag
and emergency response methods, enhanced their self-protection awareness, and embedded the concept that "everyone

‘ emphasizes safety, everyone knows emergency response” deeply into their hearts.
—REMH - BEmAEEB1TEE

GeneralIncident | Handled by city branches and projects

O

d 2ENMEELLR

R IEENHARETIRSRE

BAR Handled by city branches at site under the

Significant Incident
& guidance of the headquarters

RS AT A TR AR BHZLE BHZLERRRE S
’ | ; SEiEEE Elevator Safety Inspection Elevator Safety Emergency Drill Publicity
EAEH - 115ake

Handled by city branches at site under the
guidance of the headquarters and in cooperation
with government functional departments

Major Incident

RELEEMT Y

Safety Management and Advocacy

HB R 2 ER
Fire Safety Drill

HRPERNLENFAR2ENEN 25817, SERBHERRE
FHERE, ABRUEP B BN R B EH), URINRH BRVE 2K EF,
BARTERBER TR EMHEIE, i, HMHEERReRE
THEESEGRNMAERE RS, BT FENReiEm, REXTE
EEHERR 2R,

We regularly conduct comprehensive fire safety special initiatives within
communities, including regular inspection and maintenance of facilities,

AEEMHE. FENBEHRIE, ARBBHEE (XBAER) BETE, BAT/ \EEEMUBERMERAN. BWESIE
HIBERESEYE, SIEETMREGHER, BF, MRRDCENE, MEFHERER. NEEEFEERAHTA,

6 B YV EN R E AEENER, BB RED, REERETHIFERE T HIEBIER, HEMEEN. i7E.
RIFNHBIRIR,

organizing fire drills and safety education activities, and strengthening daily fire
safety patrols to ensure rapid and effective response in emergency situations.
In addition, we have carried out emergency drills and related science
popularization activities for elevator safety in communities, and issued detailed
safety guidelines to remind homeowners to pay attention to the safe and
proper use of elevators.

To create a harmonious and hygienic living environment, the Company actively promotes the "Civilized Dog Ownership" special
initiative. By posting dog ownership conventions in prominent locations within the community and distributing promotional materials
such as leashes and waste bags, we guide homeowners to legally and compliantly keep dogs. Meanwhile, we strengthen security patrols,
promptly persuade and correct uncivilized behaviors such as failing to use a leash or clean up waste, and set up pet convenience boxes
and dedicated waste collection points. Through community activities, we promote communication and understanding between dog-
owning and non-dog-owning homeowners, jointly maintaining a clean, comfortable, and friendly community environment.

52



IS B EERBERAR

Landsea Green Life

Yy — =
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Safeguarding Employee Welfare

KTNBBRIEET (PEARXMESEE) SHEBERER, TEREREFIET (AYEETREAEMETE) (A
HEREERE) (BIRMEREEWE) (BUEZHE) Kk (FHEEFE) F-RIINERKRE, NEEENRES
IovaiEm. RFRZEARAEEL ARG S INER, —KERSEBESHARARERS, 2025 F, AFE
BTHBERE. TREKR. SRETERG. RERKRSTH. FTERSHEYREEETMREIERTS.

The Company strictly complies with the Labor Law of the People's Republic of China and other relevant laws and regulations. On
this basis, it has formulated a series of internal rules and regulations, including the Landsea Property Employee Recruitment Related
Provisions, Human Resources Management System, Employee Relations Management Measures, Performance Appraisal System, and
Attendance Management System, effectively respecting and protecting the legitimate rights and interests of employees. We strictly
prohibit child labor and forced labor in any form, and any such discovery will be seriously investigated in cooperation with relevant
judicial authorities. In 2025, the Company had no violations of laws or regulations regarding employee recruitment and dismissal,
working hours and holidays, promotion and equal opportunities, anti-discrimination and diversity, or labor standards.

GiRER

Compliant Employment

FEHE R R IR

Equal Employment and Anti-Discrimination

HFEEETEERRA, BRTEEARANERTA. AEEBRIET, RFIRBERAFT. QE. 2RRR, TAEMR
FE. Bh. FREMSERHEENETERERT, BESUKBETLESTENHS, EREIER, SESU
ETREMLEEE, REEETANERERR. 2025 F, RAEEITMBEA 2,711 A, HPRLME TG4 42.6%;
PR R U EEEES, TMEEEGIGE 34.7%, BIRABEHEEMRZ T AENEE .

We adhere to the principle of equal recruitment and resolutely prohibit any form of discrimination. In the recruitment process, we
strictly follow the principles of fairness, impartiality, and openness, without discriminating against candidates based on gender,
age, race, religious beliefs, or other factors, ensuring that every job seeker receives equal opportunities. In the workplace, we
respect the individuality and value of each employee and oppose any form of discrimination and prejudice. In 2025, the Company
had a total of 2,711 employees, of whom approximately 42.6% were female. Among middle and senior management levels, female
managers accounted for 34.7%, demonstrating the Company's efforts in promoting gender diversity.

FEHAIERE

Standardized Employment Management

NEIEBTHOAETSEEE, REATHEN. BE 2025 FK, 2ESHSRGETA 2,500 A, HEfitfEEr= (W0
RICNREESE) BT 211 A, ARREHITEIREAN TIERRE. KRENRNRE, RESTHIKERE,

The Company enters into labor contracts with employees in accordance with the law to standardize employment forms. As of the
end of 2025, there were 2,500 full-time employees under labor contracts, and 211 employees under other forms of employment
(such as re-employed retirees). The Company strictly implements national regulations on working hours, rest, and leave, ensuring
employees' right to rest.
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Harmonious Labor Relations

NEREI T BN BB RSB PRI, BIRBENGEIRENSEMFR. 2025 F, QRS EBMUMEHERE
1, BEFERE TR, BRETEAMERBIRENS DERERNRIREG, BRTSREESER,

The Company has established smooth communication mechanisms and labor dispute mediation mechanisms, actively building
harmonious and stable labor relations. In 2025, only one labor dispute incident occurred, a significant decrease from previous

years, and there were no penalty cases for violations of employee employment or labor laws and regulations, achieving zero non-
compliance in operations.

BT HET
Employee Rights and Benefits

BT #EmRE

Protection of Employees' Rights and Interests

RNAEBETRFIZE IR —SFEELTEN, WRHEEINIBRRRIEAMTRE, BRETEIFREFHER
REZ 2, b5, HFIROER B TIRMEERNSH R, RS HHMNYIE TERMHIMSREREER, 7O RES THREER.
BEBRREEERNREACEIENTEENER, SETAERO. BERNIERR.

All employees of the Company are entitled to statutory social welfare benefits such as five social insurances and one housing fund
in accordance with the law, and additional commercial insurance is provided as supplementary protection to ensure employees
have no worries in work and life. In addition, we provide reasonable paid leave for employees in accordance with the law, and
implement subsidy or compensatory time-off policies for overtime work, fully protecting employees' right to rest. Through the

establishment of a comprehensive welfare system covering statutory benefits and personalized care, we create a safe and healthy
working environment for employees.

BRI BLEIEEFER

Landsea Green Life Welfare System
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BRsS AR A SEEAIBE R Landsea Green Life Welfare System
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Compensation and Incentive System

NERIL T AN RIS, WIRBRBEARIRTEEL. £ (EREENE) (THaRNBEEE)
(FBEREEERZHEINE) SRIEXERLE, 2025 £l (AEXBELKASEEWE (D2) ) , SEBMIE
BTTEXE, MESTHREYE, A LFRE, BEFREER, HZERERERMR.

The Company has established a performance-linked compensation and incentive mechanism, which is continuously optimized in
response to business transformation needs. Building upon institutional documents such as the Star-Rated Management System,
Market Expansion Incentive Management Measures, and Home Renovation Business Incentive Measures, the Company added the
Rental and Sales Business Assessment and Commission Management Measures (D2) in 2025. These measures aim to effectively
evaluate employee performance, stimulate employee motivation, improve work quality, incentivize performance growth, and
enable employees to share in the company's development success.

RIS ELEE

Care and Activities

HMEDEEETINE OVEREBRGER ), BREREEZENEE, AETAEKRBISHNIIERE, BITAE FH
i, e, A BEEE,

We fully attend to the physical and mental health of our employees as well as team cohesion. By organizing a variety of activities,
we create a relaxed and pleasant working atmosphere for employees, putting into practice the company's values of "Sunshine,
Green, and Humanity."

REEREARS

Occupational Health and Safety

BERREZeEMFHEEEETEETIFNERZE, HMEKER (FEARENERERNEE) (FEAR
HNMEAREEER) FEREE, BREM TUARE. HBEEE, fEEem. X2E L. BHEST. KEiE) 1E
2, UARBKEFEAS —Z2EEA, FIET (BIPEIREFM) S—RINEEFE, Wit 2025 FEFTEH T (B
FRRZeETER) (ERR¥HE. RERHEMTHIEN) MBI, BT ARRERENEMEREINRSTE
BN, HEIET 21 HLZ2RIER, AETNREFREBRTRENFIERE, BRE—IEIMETZD.
RERAVIRIE R TR R

Occupational health and safety is a top priority in Landsea Green Life's employee management. We strictly comply with the Law of
the People's Republic of China on Prevention and Control of Occupational Diseases, the Work Safety Law of the People's Republic
of China, and other laws and regulations. We consistently uphold the philosophy of "people-oriented, scientific management, care
for life, safety first, care for employees, green development.” With the Company's General Manager as the first person responsible
for safety, we have formulated a series of management systems including the Emergency Protection Operation Manual. In 2025, we
revised and updated two systems: the Occupational Health and Safety Operation Procedures and the Hazard Identification, Risk
Assessment and Control Procedures, clarifying specific operational standards and emergency response plans and measures for

related hazardous events. A total of 21 safety emergency plans have been formulated, establishing a solid institutional safeguard
for employee safety and health, ensuring that every employee can work and grow in a safe and healthy environment.
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Climbing is a norm in life, and it is also a hallmark of Landsea people Case Study

20256 12 8 24 B, BHBEEIANEAETIEEERESL, —5—8,
S—HELNORY, S—REEHLATIENER, FHRET [HHK
WIE L) PR, BEMENENKIIRR,

On December 24, 2025, the headquarters of Landsea Green Life organized employees to

climb Nanjing's Purple Mountain (Zijin Mountain). With scenery at every step, each step A E RS | TEE)
represents a new starting point, and every climb is for a higher goal, fully interpreting the Headquarters climbing activity at Nanjing
belief that "Landsea is always on the way" and firmly moving toward a brighter future. Purple Mountain (Zijin Mountain)

128148, BMNFEEBERSRASRZRSEL, Ao, 2LEE
FRBUEBNTE, BEEKEKETNGES. BBILRELES, 53t
RATERNEROMES D, BE—H, ERNREBERE, FARENESE
e—EEESLL, REERMI.

On December 14, the Suzhou area organized core team members to climb Qionglong
Mountain."Stay true to the original aspiration, go all out" was the theme of this

mountaineering activity, and it is also a promise consistently fulfilled by the team.

Through this mountaineering activity, team cohesion and execution capability were SN BRESELES)

effectively enhanced, uniting as one, bravely overcoming difficulties, upholding firm Suzhou area climbing activity at

beliefs to climb one mountain after another, and ultimately marching toward success. Qionglong Mountain
ZeEIREENEE

Safety Management Structure and Responsibilities

EIRZ0E Management Structure F%E Responsibilities

Z2BEEF—AEA
Person of primary responsibility for safety management

B BB ERRRENEEER

Supervise the allocation and use of labour protection equipment

#E AR S 2 R S|

Organize training on occupational health

AR SR (R R AR

Organize physical examinations for occupational health

ZEANMGTSHRAENERITE
Participate in the investigation and result determination of work-related casualties

BEZHPIHERRRSETRIZENARENR
Responsible for the departmental operation based on occupational health and safety
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Building a Strong Safety Defense Line, Co-creating a Safe Community Case Study

HEWE Zhong An Certification
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In 2025, the Wuxi-Changzhou region collaborated with the community to carry
‘ | | | out a fire drill activity themed "Building a Strong Safety Defense Line, Co-

creating a Safe Community." Landsea Property and China Overseas Property
invited homeowners to participate in community volunteer fire drills and fire

O

I
BB EHARRR IR ARE

Landsea Green Life Occupational Health and
Safety Management System Certification

RNERIERIE, BERIRETHRIER
HOEASNEETIF, WHREIMERENR (B
2PEFM) , RREIEELFNREILERESE
M, 20255, ATITE 184 ETEE 44 T IHRE
TUEMR, RETFRE 35035, 2HASEE 4100 A,
BHMIRA T BIMNERRERTHZEEH,

NEEBRERERREAZ2EI, NERER
R RSB, REEMRE. HHRAE
HARB DN, MEESEBRENBRERER
FIEE, RHEIHE22005K, BERGMAET
HEBRHREBRE. RERILTRER
EREHG, EMBITERR BRI EEEAIE
i, E—THBReEEREN. FEREHMN, o
BIRBETBRETEM

The Company has established an emergency response team responsible
for emergency preparedness and response organization and supervision
under emergency conditions, and has prepared and regularly updates
the Emergency Protection Manual to ensure the standardization and
effectiveness of emergency management. In 2025, the Company
organized fire emergency drills across 184 projects, carrying out a total of
350 drills with over 4,100 participants, effectively enhancing employees'
emergency response capabilities and safety awareness.

The Company actively carries out occupational health and safety training,
covering hazard identification and risk assessment, emergency incident
response, fire case analysis of city companies, introduction to property
liability insurance types and precautions for use, and other topics. A total of
2,200 training sessions have been conducted, ensuring that every employee
possesses the ability to respond to emergency situations. The Company
has established a monthly safety reporting mechanism, regularly analyzing
major risk points and implementing rectification measures, further
solidifying the foundation of safety management. During the reporting
period, the Company experienced no work-related fatalities.

4 ¥R LIEINA Contents of occupational safety training A

Safety System and Standardized Trainin

( RE MR RATE L ]
g

c BBEREEERH

Cultivate the awareness of safety in production
* REREMHNKE

Enhance the level of knowledge on safety
* RAREEERE

Improve the ability of safety management
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Training on Occupational Health and Safety

[ B2 G R B2 S 3 }

c R B THIRBRZEEH, RHEHFER
Enhance employees' awareness of occupational health and safety
and avoid labor risks

s BENBRERIAER. AR, RENIRERE
Educate employees regarding the laws, regulations, rules and
operating procedures of occupational disease prevention and control

* HB IEEERBRRERENEAERR
Instruct on the correct use of equipment for occupational
disease prevention and personal protection

knowledge training, and also invited the Jingkai Fire Brigade to participate
in the drills and training. Landsea Property employees served as on-site
evacuation guidance volunteers, conducting evacuations in assumed fire-floor
scenarios. The event was successfully completed through close collaboration
with the community fire brigade, receiving positive feedback from government

departments and homeowners.

JHYEE RS
Fire Drill Site

HREEE M

Development and Promotion

IFILL TREFIERE)) BIRMAAA EREA TN XS EREFHERTRAZO, TE7T EYE) HilER. Z
RREGRARAR. 2oEUNEREE, RRERNSENE. EOCEREENSRUEINITER, RETRMERE

FEFBKREFHEMEEN, BHETRATHEAMR.

We have established the "Lectures on Property” training system, centered on the long-term talent development approach of "capability-driven” and
the short-term business development needs of "business-driven.” This system focuses on key employee groups, core positions, and key regions,

employing differentiated learning incentives, centralized resource management, and diversified training methods to provide targeted training that
meets the different needs of employees, supporting the mutual growth of employees and the Company.

[ HBRES 1

Fire Control Emergency Drills)

c EBBTHRBEMRTENH, RAMNKERRED
Help employees understand knowledge on fire safety and
improve their capabilities for fire emergency response

* BB TEEMAESHEE, REMHARIHRN
FETUANARES

Help employees master the fire control and related
emergency mechanisms and be familiar with the
evacuation procedures and routes
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For different types of employees, we have "tailored" corresponding training systems and plans:

WmETEN

For new employee
training

5217 [84mst 8 TR sFstal) T
ZIstE) , SREAF B TIRERR
NRBI XA R R Uz A,
We have established the "Sharp
Sword Plan,""Green Bud Plan," and
"Sword Casting Plan" to help new
employees quickly integrate into
the company culture and master
job skills.

—RETREEASEI
For frontline employees
and management training

iE (RS A 58 TRRkESTE
RA—GEINEEEEAR
R RRE S BB IRKEE,

Through the "Landsea Talent Plan"
and "Landsea Great Plan," we
enhance the professional capabilities
and management levels of frontline
employees and potential management

personnel.

=EEEAERSEAAE
For senior management and
high-potential talent training

B T585t8) , REBK
BHEBENREA, RARFE
BARREEAT

We implement the "Sword-Singing
Plan," focusing on strategic thinking
and leadership development to
cultivate future leaders for the
company.

4 7 L

NEXA. BB

Corporate culture and strategy

BOSERBY (KRIEHE)

Core senior management seminar (Sword-Singing Plan)

"Landsea Talent" Plan "Landsea Great Talent" Plan "Landsea Talent" Plan
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= e 3 BRFEFRIOEEREERRBERF OF E 5 5
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2 33 amm E : :
5 0} g Service center director and echelon ?5 3 _é
@] >
% g % capacity enhancement(Quenching - é @
3 ; S Sword Plan) 3 3
3 - = -

EEEEENABKENREA (18

FUEE )
Grassroots managers echelon capacity
enhancement (Sword-Whetting Plan)

BEEBTRMMFENLIIR (Exlzta)
Grassroots employee post standardization training (Sword-Casting Plan)

HIEMETEEEYE
Social recruitment of new employees and trainees

BAsF B AR R

Landsea Green Life Training System
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REE—SBUEINBRTN, 2EXEEHERTR. HEARKERORINET T REBE], g NEEEH
AT TAREE T5fFER) TERER) TRBAL) FORERE, UBREMLEEEREEUNENER,
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The Company has further optimized training content and formats to fully support business development needs. The competency
model for Project General Managers has been revised for a second time, adding core competencies such as "Business Acumen,”
"Commercial Thinking," "Effective Communication,” "Win-Win Cooperation," "Team Building," and "Motivating People" to more
precisely match the capability requirements of management positions. In 2025, we conducted three sessions of the Project General

Manager Training Camp, covering market expansion development, stakeholder relationship enhancement, and comprehensive

operations improvement, significantly enhancing the overall capabilities of Project General Managers.

EHEB RIS
First Project General Manager Training Camp

FEs, NERETEEBATEETE, BRRGHMEFEEATES. BN BUNERESR, UBKASTEKE. X
BEERERER,

Meanwhile, the Company carried out a talent inventory assessment for Project General Managers, systematically evaluating
existing talent capabilities, potential, performance, and development directions to optimize talent allocation and support the
achievement of strategic goals.




IS B EERBERAR

Landsea Green Life

=

AETERAE, RMABTRMTEMNBERIDESEFRBE, HEETNRIBMEERNES]:
In terms of employee promotion, the Company provides employees with clear rank classifications and promotion pathways to

stimulate employee motivation and creativity:

BREIEGE
The Star-Rated Management System

* BUBB—RABNATEE, BFEKEMNENRE. BREM. LFBENTERE
# B TIRMHEMESE R RIE,

Establishes a talent pipeline for frontline project personnel, clarifying capability standards, role
positioning, job responsibilities, and evaluation criteria for each star level, providing employees

with a clear career development path.

BARFYIEE
The Job Rank Sequence Management

=E EEFY , URBEREEFEIIRRRESR, REFUSEEG,

Establishes a "Project Sequence” and aligns the rank system with the star-rated management

system, standardizing the position promotion mechanism.

ERHEHFASTELER

The Star-Rated Echelon Personnel Evaluation and Development

* HHEEREXRMFRESANETHREZSHETFER, HP—EMBK 397 A, “ERK
% AN, ZEMEK 16 A, REF—EBFFAMER, RADATHRERERREHEESE,

8 HUBERERFREENETIRESERETFER, EP—E8K 397 A, “EBK
erQ} 9% A, ZEME 16 A, BEF—EHERAMER, SARATHEBEREHEERE,

Involves rating and multi-dimensional job assignment for leaders of various professional lines
within projects. This includes 397 personnel in the first-star echelon, 96 in the second-star echelon,
and 16 in the third-star echelon. The first-star echelon saw growth compared to the previous year,

providing solid support for the company's talent echelon development.
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In addition, the Company has formulated multiple incentive policies, including the Market Expansion Incentive Management
Measures (D/4 Version), Home Renovation Business Incentive Measures (D/0 Version), and Property Fee Adjustment Incentive
Measures (D/0 Version). In 2025, the Rental and Sales Business Assessment and Commission Management Measures were revised
to add incentive standards for personnel in the Southern Anhui and Northern Anhui War Zones, forming a broader system of
institutional safeguards. Through reasonable incentive mechanisms, employee motivation is mobilized to promote efficient

business operations.

BTEARBREARE

Employee's personal career and promotion path
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Sustainable Supply Chain Management

ISR BETERNMERENIEEHA B EEXSHERRENERD, 2025F, QRERE e, MR, &R pf
FREEEIER, BIRIR. 4ENER (ESG) BREREMARBDME, BEBAERNRBER, BRAGEEEHRS
BIEEH, REFTPLEREELS, BTSSR, SeBEREHRNERSFE,

Landsea Green Life understands that the stability and sustainability of the supply chain are the cornerstones of high-quality corporate
development. In 2025, the company adhered to the supply chain management philosophy of “Green, Open, Win-Win,” deeply
integrating Environmental, Social and Governance (ESG) criteria into the entire procurement process, building a transparent and fair
procurement system. It remains committed to integrity-driven operations and responsible marketing, protecting customer privacy
and data security, and strives to build a resilient, green, and trustworthy ecosystem of cooperation.

g EIE

Supply Chain Management

EABRBET (FEAREMESE L) , WRAFEBHED T (RBEEFE) N (HEFHEERE) , ERIEH,
BMERFAEHERDES] (RE / BER2BEEMAEERR) , ISFEAEEERRNRE. BT, H2RAR.
ERRBEHERARELMN ESC sHMEERE, RERBANOHEFNEOFBEEIERRE, SNEEREMRER
B 5 [R5 B o

The Company strictly complies with the Procurement Law of the People's Republic of China and updated and released the
Procurement Management System and Supplier Management System during the year. When bidding, we require all suppliers to
sign the Environmental/Occupational Safety and Health Related Party Management Agreement. Annually, we conduct qualification
and ESG assessments on suppliers regarding quality, environment, social risks, after-sales service, and other aspects, standardizing
the localized procurement management process for outsourced service suppliers and effectively managing financial risks arising
from environmental risk reduction.

e S kiR HEERER

Basis for Supplier

Classification Supplier Categories

R RS 85 BRI, BENEE TRERNEE. DREEs

Classification by General service, commercial value-added, engineering maintenance and renovation, and daily
Business Scope operations.

HERFE. AEFRR. KUERE. BXGFR. BELHR. TEERRA.
RIZRENTES TiEessE

Classification by Order maintenance services, daily cleaning services, greening and maintenance services,

specific content

commercial cooperation services, management consulting services, engineering maintenance
services, and engineering renovation services.

RIRS LB BBLGLAETS. BB
Classification by

Cooperation Method Strategic suppliers and general suppliers.
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BMBEBENER. BEEZ. RITHRE. FEBMMLERAANHEEHEENMAIRE. RIEREBIIN. BETEE.
TEESEFFEETERZ. Mh, EPRITRESF 2-3R, BEEREBR—X, BREEBFHEATENR, 2025 F,
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We assess and evaluate existing suppliers through systematic methods including admission evaluation, routine assessments,
unannounced inspections, and annual performance evaluations, covering aspects such as office environment, facility and
equipment efficiency, employee management, and corporate responsibility. Unannounced inspections are conducted 2-3 times
per year, and routine assessments are conducted once per month, ensuring that suppliers meet the Company's requirements. In

2025, we evaluated and assessed 288 suppliers, of which 279 passed assessments in areas including environment, ethics, and labor
safety. Suppliers without qualifications or that were unqualified were promptly eliminated.

2025 FEREHESERIEIIESD Z=2 (5]
Supplier-Related Training Activities Conducted in 2025 Case Study

ARUHREHEERER, BALTHSEBHNARERETRES, 2025 EEEHE%%%@EE%%EW%JE%
HUERMEEREENTTE. ERRRE, AFERTHER (KEEEFE) SEHIg, BRREMRER
BERBRA. BRRIERE. RELERERLEERENEE, BB T IRER RS RO RIRE
EERR, BREEAXBESECRIE LSMET, BREESAS LIBIFRENVEEMS

To deepen the concept of sustainable development within the supply chain and enhance the compliance awareness and
professional capabilities of upstream and downstream partners, Landsea Green Life actively carried out targeted supplier
empowerment training initiatives in 2025. For Regal, the Company organized a special training session on the Procurement
Management System. By providing an in-depth interpretation of the Company's transparent procurement principles, bidding
process standards, integrity compliance requirements, and supplier admission criteria, the training helped Regal quickly
integrate into Landsea Green Life's standardized management system, ensuring its procurement operations run efficiently on
a compliant track and achieving seamless integration of management terminology and operational standards.

sk, BEHERREZOIE, /\E@Eﬁ%l?&ﬁﬁIE?%E%&IE)\%F‘;E@Tﬁkéﬁﬁu%%Dé%ﬂ%%,ﬁﬁ%‘éﬁi%éﬂl,

BB ASENDBIRE, RIN2H. BRSRMEREHNRE, THERBIRAPIEREM. RIURE
NERRRRET T BiRiEE, ﬁxﬁlkﬂ?%ﬁET‘EBE%Q%E%?’]‘E’J%%%:& e, CRAIEHEREE,
HIBRRENHE B R2HREMH TH I,

In addition, focusing on core safety supplies for communities, the Company organized fire extinguisher product knowledge
and procurement guidance training for procurement and engineering personnel across various areas. The training covered
fire extinguisher classification standards, technical parameters, application scenarios, and the latest national regulations, as
well as practical guidance on selection points, acceptance standards, and common risk points in the procurement process.
This effectively enhanced the professional identification capability of various regions in the procurement of fire safety supplies,
ensuring product quality from the source and providing strong support for building a solid community fire safety defense line.
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Supplier Life-cycle Management

NEHHEmEESEmBABEN S NETHREIE, SIENRH
EEENEE. REIRSHHEEHRR. KB, RERE. &1F
EFE. SFEENZREN, BESFPEBEZ. HRIRIE. 51,
BREHFERRMENMER, REAKEN. BUBSFFRE
TEIE, MAHEHEREEETERE,

The Company implements tiered management of suppliers through
a full life-cycle management approach, including supplier admission
qualification and pre-screening, on-site assessment of supplier
environment, equipment, service quality, cooperation willingness, and
cooperative projects for admission, as well as routine assessments
during cooperation. For suppliers with poor performance in areas such
as environment, labor, and ethics, control measures such as corrective

interviews and termination of cooperation are adopted, and they are
included in the supplier blacklist and graylist for management.

2025 £, ATHMERRESEM BTG, #HHHEEE ISO
14001 B8, WiFERITRERERHINES, BREAZEmEIE
IKF o

In 2025, the Company conducted full life-cycle assessments for
suppliers, promoting their attainment of 1ISO 14001 certification, and
continuously monitored energy and carbon emission data, collaborating
to enhance the overall carbon management level.

*******
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BaTEH

Responsible Marketing

ERFFELRER, BREOERNREREREAEREDNRG, BEAEE. £, HENEEKE, HEERE
BEREMHE, VERESFABRERER,
As a provider of Better Life services, Landsea Green Life has always regarded integrity as the bottom line of its marketing activities,

adhering to truthful, accurate, and standardized information disclosure, rejecting false advertising and misleading sales, and
effectively protecting customers' right to know and right to choose.

Al fEEEE SARFS I AE 2 LED

Al-Empowered Smart Services for Precise Matching

NEEBIRER AN TEERMTISERFEHPNSRER, MA A ZRERBABRANEERE, BERSERLRER, &
DABEHTROTE, RARBEBERIEEEWNE,
The Company actively explores the compliant application of artificial intelligence technology in value-added service marketing,

Al customer service robots are utilized to provide real-time responses, accurately answering product-related questions, reducing
interference from intrusive sales pitches, and enhancing the warmth and efficiency of the service experience.

BBG ETEEENGTEE, ReEEHEENE, BEAN, KEEMIER 35%.

Through online platform promotion and offline activities, the efficiency of housing rental and sales has been improved, focusing
on personnel efficiency, achieving a 35% growth in operating gross profit.

EREERREHRER

Customer Operations Tiered and Hierarchical Management

RIBEEXIHNEEFR. REGHE. BERERETERE, REFPEDAHTRAER. HBETERBREE, HEERELN
RBEERIEEERES TR, a0, SHEMAERTEREERBERRRE, HHEFHRETIEERREIENREE)
ERR.

Based on homeowners' length of residence, family structure, consumption preferences, and interaction activity levels, customers
are divided into different tiers. Differentiated service delivery strategies and product portfolio solutions are developed for each tier.
For example, newly moved-in homeowners are targeted with renovation and moving services, while elderly groups are prioritized
for health care and senior assistance services.

BANREIR, ABREMEREMBINDRESBENEFINRAERR, FREREHTERIEHRETRENEN, BRE
RRREREBHEEFMEENER,
Through tiered management, the Company can more accurately identify and meet the in-depth needs of high-potential customers

while avoiding ineffective marketing to low-relevance groups, achieving both optimized resource allocation and improved
customer satisfaction.
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Green Empowerment - Weaving a Scroll of
Sustainable Development
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Addressing Climate Change Landsea Green Life Climate Change

RIS B RNEHRERELHEE, ERREZEE

SEMAESRHEARGSERER, HATH:HFREER & Ry 4B N N
S, FHERARGINAERY, RE ‘iuﬁ:éfzﬁﬁiﬁ B i;:lifEID?;’zwt%ng d WEEIERD T A
AAZSIRISS ERE BRIRIEEDE, RIEALEEERE oardorirectorsand R o Property Management Center =~ f--------------3 City Companies - .
MR REAR SET, AN SRR ENRIIRE, President's Office
Landsea Green Life fully recognizes the urgency of addressing
climate change and has fully integrated climate issues into its
business strategy and risk management system. We proactively - AEHEENREEKEN, SEENRE o YUTTESIR IR LR s SRESRESCNAREHEREE, BER
identify climate risks and opportunities, continuously enhance PR . ) . . DU
: o : KRBV ERER ESG 3RS ; Implementing climate change response strategies; IR EIE T
the climate resilience of our services, ensure the long-term
reliable operation of community assets and infrastructure, Responsible for formulating climate change Breaking down specific tasks and targets for climate
and build a foundation for sustainable development for our response strategies; annually reviewing the ESG o S, BIENEIRRIEIERERE; change response; supervising the implementation

stakeholders. Report covering climate change issues; status of projects under their jurisdiction.

Assessing, managing, and monitoring climate-
related issues;
EHBRRREVEETIIFEE, BERRE

REBERINERE, TEEBRER, s THNEFSER T FERNEN, HBMHE
Regularly reviewing the progress of climate change FES SR (L ITEET Y,

o AN management work to ensure the effectiveness
5B of strategies and management measures, and
Governance monitoring progress toward targets.

Regularly reporting work progress and performance
to the Board of Directors; organizing and conducting
special training on climate change response.

FRERFREECEREEMADEEREERESR, B8
BE LM TR E RS, WLEBRSERRES,

The Company has incorporated climate change-related matters

into its sustainable development management framework,
establishing a top-down four-tier governance structure with
clearly defined responsibilities at each level.

15H
R ltem = | '

1
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1
1
1
1
1
]
1
1
1
1
1

s HITRHREECHNAREHBKRER, ZEIM
IHRSRIE S B,
Executing specific tasks and targets for climate

change response; implementing extreme weather
emergency response measures.

/ .




IS B EERBERAR

Landsea Green Life

SRR

Strategy
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[\ BEEER
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Risk Risk Description

Category

HEBEENTENEKIE
Impact and Opportunities on
Business Operations

BERBE
Potential
Financial Impact

FEE 5 TE

Countermeasures

FeE. FMFBIERE D] WA EIER, FEMEES ZEEHBRND HIE L RERH AR TRSS
REFEERImLe, B B, AJRES|BEE R Operating Revenue & BAXKE N [E b 32 T K%
BRI AR RS Increases the frequency of facility EEMA P iﬁjx ’ ﬁ:ﬁ BRI
: X ARBRE SRR
Extreme weather events maintenance, affects normal Operating Cost
. suchas typhoons and community operations, and may lead Formulate typhoon
ERR heavy rainfall may affect @ to customer complaints. and flood prevention
Physical infrastructure safety, leading emergency response
Risks to facility damage and @ plans; regularly inspect
service interruption. and reinforce building
facades and trees;
stockpile flood prevention
materials; organize
emergency drills.
TR U5 1= 8 EDR G 1A AHEIREEFELF, FABMEERS SERA DR, MAHRRSRZFRE,;
BIAERE, HERIMEE BN MRl B, REKERL #E $TI) 9 REFIIMEERE, &
R%, AEEHRENE , FMMERSMER Operating ERBNE; E55E

Extreme high/low
YIRS  temperatures increase

© &

Energy consumption in public areas
increases; work schedules need to be

Cost (Energy,
Maintenance,

REAR

Strengthen the inspection

. energy consumption in adjusted and heat prevention measures  Labor) and maintenance of power
Physical ; ; . e
Risks public areas, affect outdoor strengthened; equipment failure rate supply and distribution
work safety, and may lead to increases, requiring additional work. systems; establish outdoor
equipment failure. work warning systems;
implement pipeline
insulation retrofits; prune
trees prone to toppling.
KRB RIRERMEERUE BHE®RE. BUBHIREANTE SEMAR (8% BUMIBEDE, &
BER, TIRERETAR LUMBERENR, EaWE@E. A mEx) FE BRI K B HE R U T
BEEEE R TN EEEREREAL, 48 Operating Cost 8, BrEfiaesuSstEl
Failure to comply with FHAERAUE, FARBRHIL (CCortn)pllance Closely monitor policy
R climate-related policies or Equipment upgrades and the 0 developments; build
“* legal requirements may @ establishment of a carbon emission BARLH an energy and carbon
Transition resultin legal liability or monitoring platform are required to Capital emission data platform;

Risks customer complaints.

meet compliance requirements. By
integrating the Internet of Things,
artificial intelligence, and intelligent
building management systems, energy
efficiency can be improved and carbon
emissions reduced.

Expenditure

implement energy-saving
retrofit plans.
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To effectively respond to the risks and opportunities brought about by climate change, the Company regularly identifies climate-related

risks (covering both physical risks and transition risks) and opportunities relevant to Landsea Green Life, analyzes their potential impact

on business operations, managed communities, and financial condition, and formulates corresponding response strategies accordingly.

= B 5E R
Risk
Category

E g
Risk Description

NREGEEEREER
Ft, BRI MG
ERA R RRRAER
Increasing public attention

to green living may lead

to customer loss if green
property solutions are not
provided.

R

Transition
Risks

© &

HEFEENHEREILE
Impact and Opportunities on
Business Operations

FHERORBER, RARBH
R LURIFHRF 7. BBET
AIFEE R, RURERERE,
EERBEARELR, BALXRE
EREREDE S

Green service products need to be
developed, and the low-carbon
attributes of services need to be
enhanced to maintain competitiveness.
By fulfilling sustainability
commitments, strengthening

climate management, and building
aresponsible corporate image,

public trust and tenant loyalty can be
enhanced.

BERBE
Potential
Financial Impact

EEBN

Operating Revenue

TN 2

R&D Investment

FEEHHETE

Countermeasures

EEEBYRRT; 8
ik BRI B E;
RRMIEERT

Promote green property
services; strengthen

the promotion of

green operation and
maintenance capabilities;
explore low-carbon
operation models.

EH BB E A H,
AR EBER REFEHAN
BMEE

If the transition to a low-
carbon economy is handled
passively, it may affect
customers' and society's
perception of the Company.

© G

TETSERNRREERED, T
BERE AR EF @B MR,
R YEEREEIEKT, BHER
RIS, FRREEO

This may impact market expansion
and investor confidence, potentially
leading to increased financing costs.
Through technological innovation,
enhance property energy consumption
management levels, strive to achieve
carbon reduction targets, and
demonstrate climate ambition.

EEBN 9
Operating Revenue
BNy

Financing Cost

BRFE R B B AR; ISR
ESG E RS, 28T
KiEBEH

Establish clear carbon
reduction targets;
strengthen ESG
information disclosure;
participate in industry
green initiatives.

©

Short-term

O

Medium-term

© &1

Long-term
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R EE

Risk management

IR RIEAERRRMA RS 2EEREERR, BURGHNHE. &M

The Company integrates climate-related risks into its comprehensive risk management system, establishing a systematic process
for identification, assessment, and monitoring.

EBE:ERI Risk Identification

Annually, the climate risk list is updated through internal and external expert discussions, industry
benchmarking, stakeholder communication, and other methods.

\%> SEEBNIMIERME. TERHER. FHEEBSFHI, EfMREEREE.

B Risk Assessment

Combining the probability of risk occurrence, the degree of impact, and adaptive capacity, a qualitative
assessment of risks is conducted to determine priorities.

(OF@> BERREERR. FEEELERE, HRABRETEENME, BEELR.

/\ EBRESHE  Risk Monitoring

< BIuUBIHRRTAEHS], BERERARES HERNERGERRRITAR, WEMESRER,

%_f Establish an extreme weather early warning mechanism to track meteorological information in real time;
develop special emergency response plans for key risks and organize regular drills.

HENESBEETEENEIZRRAE, RMOFIEEEEEER, WERESRR,

For the major meteorological disasters faced during operations, we have developed specific response measures and organize regular drills.

AR EMRER

Meteorological
Risk Type

&/ EREREA
Thunderstorm/
Heavy Rain
Weather

fERIR

Hazard Source

BELEAE
Individuals engaged in illegal or
criminal activities

RE. DEE

SNSIEREE) | AR

External hanging objects/tall trees

2025 FIRIR.

BECE

Potential Impact

ABBE. BMEERK
Personalinjury, property
damage

BREE
Falling injury

FEH 5T

Countermeasures

JIIG:E=S PN

Strengthened access control at all
entrances/exits

KEE

Inspections and reinforcement

HEXRES (ESG) WmE
The 2025 Environmental, Social and Governance (ESG) Report

BREE
Falling injury

PSES Bt
Timely communication with
homeowners to remind them

BERE

Equipment damage

BER. NRFERIE

Close monitoring, timely treatment

KBS FRRL

Timely activation

RBEH. FERK
Traffic accidents, property

MeREE. R8T
Strengthen guidance, remind to
drive slowly

x5 GaEXE A LA EYm
High Wind, Movable items on balconies or
Sandstorm windowsills
Weather INH IR
Public facilities and equipment
LSS
Public Lighting Devices
K GR)
—— TEE P
FZERA, . s :
Vehicles within the Project
Heavy (Dense)
Fog Weather

BELEAE
Individuals engaged in illegal or
criminal activities

— 78
R E LR 3] pirad- ] s
e Hazﬁg?ﬁ rce G Potéitr;c\’lal/nf act Coug%egr‘jniaeg%u res
Risk Type p
SNILEEREMY) | BRI v BRGE KEINE
External hanging objects/tall trees Falling injury Inspections and reinforcement
BANES ARSI - R EERRET
Movable items on balconies or e Timely communication with
Falling injury

windowsills

HEKER D

Drainage Facilities

Wi ABBE

Waterlogging, personal injury

homeowners to remind them

TRATINAKE B IR
Increase the frequency of dredging
in advance

R/

NERIE. AR

Exterior Wall Glass, Ceramic Tiles,

ASEE. MERK

Personal injury, property

BRRE. ABBE
Bursting and falling off,
personal injury

JIE: -SSP N

Strengthened access control at all
entrances/exits

IsRiEE

Strengthen inspections

HEEERG
Power Supply and Distribution

((( %EE‘

Fire, electric shock

FAkRE

Advance maintenance

ERRE
High Temperature Heatstroke

BRFS R OET R EEY)

Service center stocks medication

FZETRIE
Drying and Wilting

MsaEEER
Strengthen watering and
maintenance

Fe T
Thunderstorm/ FE. MK AT
Heavy Rain Lightning strike, fire Regular inspections
Weather e mmsmoe e e
EL I #E. 6T R
Outdoor electrical lines Electric shock, power outage ~ Regular inspections
& B =
e P, MRS =
Underground parking lot Waterlogging, property Sandbag reinforcement
damage
R R IR Bl W, BIE TR, DR
Weather-related wast Cuts, waterlogging, Timely cleaning, disinfection and
camherrelated waste epidemic sterilization
73

RIS
Disease outbreaks/
pandemics

EREspE
Disease outbreaks/
pandemics

JIECHEER
Strengthen disinfection and pest
control

B/ RBEETUR [ BT HER
SEEY)
Notify/remind about cold and

freeze resistance/stock medication

for frostbite

ZEXRR BE. REIBREAEF
High Individuals with weak
Temperature/ constitutions or compromised
Drought immunity
Weather
HRIEY)
Landscaped plants
=RAE / 1as
Heat-Loving Bacteria/Mosquitoes
BE / RENBRENE
Individuals with weak
constitutions or compromised
immunity
WEKRRR AR HERE

Rain, Snow,
and Freezing
Weather

Public facilities and equipment

BRI
Equipment damage

INSEIBE / FREV R

Strengthen inspections/take
insulation measures

TIBBR

Traffic Flow

RBER. ABEE
Traffic accidents, personnel
falls

sRRE. FEBFRKRE

Strengthen guidance, actively

A EY
Landscaped plants

EIHEIR
Collapse and Toppling

TERAEES. FRKRS

Actively prune, remove ice and
snow
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HEIRNER

Metrics and Targets

&

(S

BEERAHHIRERET A,
REWEEgRE RMHEED

B SR

Build an energy and carbon
emission monitoring platform
to continuously collect carbon
emission data from operational

projects and suppliers.

2025 FRERABE

D

EHNE T8E—R=EREE
HmE THETBERE
HmE TEEEREm
FE1%.

Regularly disclose indicators
such as "Scope 1 greenhouse gas
emissions,""Scope 2 greenhouse
gas emissions," and "carbon
emissions per unit area."

2025 Greenhouse Gas Emission Performance

i1
Indicators

HEE—REREHME

Scope 1 Greenhouse Gas Emissions

EfiL

Unit
WA REE
tCO.e

EREBRANERE, HE
GENREEEER, LiE
FE ESG REHER,

Based on the business model
and development, establish
appropriate climate management
targets and disclose them in the
annual ESGreport.

EE _REREAKE

Scope 2 Greenhouse Gas Emissions tCO,e
RERBHINAE (£E—. SBET) WS IREE
Total Greenhouse Gas Emissions (Scope 1 and Scope 2) tCO,e
BURREEREANE (BE—. $EZ) WS WIRES /

Greenhouse gas emissions per unit area (Scope 1 and Scope 2)  tCO,e/m?

THK

pEEEEE

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

Green Operations Management

REEEEERER

Green Operations Management System

RABRE 2ERRE. BHISR. ITHEE.
RERE. BAETE. FHEUE) NEESH,
BE s —-FE-RE ZREsEEER,
R EERERI . BRECEE, BAEAAD
THFRO. FHBEERO. YEREEFLDR
BERE. RENERFBEECEW.

HPIERER (TEAREMEIRIZREE)
(PEARFENBESBERE) (FEARHK
MEIEFERE Y5 2R AE) FHEMERE
R, FILERERET (R, BEXRRR
2ETIERiER) (RRETERER) O
ERZHAETEIZEFIEF) S—RIIEER
B, FErcEsaEeBERR, RBTHM.
g7k, EifE. PIBLRERGGHIA. BEEE
MRERIBSREHEHENTR. Z28E
1818 1SO 14001 IRIR EIREB R RE, MHEE
BB RIRRER. 2025 F, RERELME
& RIRIGRERRERERBE Mo

The Company adheres to the management policy of "all-employee
environmental protection, pollution prevention, risk control, homeland
protection, legal compliance, and continuous improvement,” establishing
a three-tier integrated management system of "Headquarters - Area
- Project." Green targets are broken down and implemented at each
level, with the Human Resources and Administration Center, Financial
Management Center, and Property Management Center clearly responsible
for planning, tracking, and managing green operations performance.

We strictly comply with the Environmental Protection Law of the People's
Republic of China, the Energy Conservation Law of the People's Republic
of China, the Solid Waste Pollution Prevention and Control Law of the
People's Republic of China, and other relevant laws and regulations. On this
basis, we have formulated a series of management systems including the
Environmental, Occupational Health and Safety Operation Control Procedure,
the Environmental Operation Control Procedure, and the Environmental Factor
Identification and Evaluation Control Procedure, continuously improving the
green operations management system and standardizing behaviors in areas
such as land use, water conservation, energy conservation, comprehensive
utilization of renewable energy, noise management, and sudden environmental
pollution incidents. The Company has obtained ISO 14001 environmental
management system certification, ensuring that operational activities comply
with environmental requirements. In 2025, the Company had no incidents of
violation of environmental protection laws and regulations.

R

FRTEAFNEEH

BBt AR eI AT GRS
Landsea Green Life Environmental Management System Certification Certificate
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AHELENERERMGOEEESHNZOER, RAGET RE/ \KEENGBEERFRER, ZEB N, BT
IEAE B AN B EN AR ELE,
The construction of sustainable communities is the core practice of our green operations philosophy. We have established a green

management service system covering eight dimensions, taking multiple approaches to create sustainable communities where
people and nature coexist harmoniously.

4 A B TR RIS (R

Sustainable Community Green Management Service System

4REEIE  Green Management

L AXRTN2LEESRERENS LB REAIFERG AT, ERE BRI, BIEE L.
@ "-..> REBEIE, BAREHHEEERR,
4 Adopt sustainable service methods throughout the entire life scenarios of homeowners and the full life-

e cycle of buildings, ensuring that service objectives are achieved, processes are optimized, and feedback
loops are established, maximizing the satisfaction of resident needs.

54154 Pollution Control

ﬁ:«i;‘J ”""-} HtEEEEMISE Ot B, HKkE) NEBENES, REERRINERRE,

) Prevent and control pollution related to community operations (light, noise, drainage, etc.) to provide a
e healthy living environment.

HEFEEIE Energy consumption management

BEEXEFHNERERTH SN, EEHENEREENSEIRE, EREERNRAKED

@g > BT, REEHE,

Manage all aspects of energy consumption within communities through professional and excellent energy

management control methods, minimizing community carbon emissions and protecting the environment.

4 REIRIRE Ecological Environment

THRMAERANIRERR, BERUHHTRESHENRASEAINFE, FHEMEMENIR

; ) REFTEEZ. BERIEFNRES, EAEMEEELUKREZ MENEF=ERR.
ééﬁ ) Understand the existing environmental conditions of communities. Through the establishment of
- long-term management plans and means for community landscapes, promote broader and friendlier

integration between communities and their surrounding environments, enhance biodiversity, and
thereby improve homeowners' sense of well-being in their living environment.

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

T

BisSENM4  Disaster Resilience

HPNERAKE, ASFRENE. HAEEENRRUNRELSEG4SE, ETEBEHNEILE,
HRES BELABR R 2B R T ee RIS,

Proactively manage natural disasters, sudden disasters such as fires, climate-related risks, and sudden
safety incidents to ensure rapid recovery when affected by such events.

{EFR4E4L Health and Well-being

TERENSMINEBEENEAERMER. R FENEERNEFIRE,

Provide a healthy, safe, comfortable, and accessible living environment for homeowners and users both
inside and outside buildings.

JKEJR{EA Water Resource Consumption

A EARS MBI EECBIET I REEAK B ERRYNERFNAK.

Use water sustainably throughout the operation of community-related sites. Reduce water use over the
service life of buildings.

BIRTEIEFIA Resource Recycling

ZEEEANBRERABYER UESHRESHNIRHEN, SIERHENRE. hniE
HEEHRBRNAE,

Encourage responsible use and recycling of physical resources to improve the sustainability of community
operations, including sustainable procurement, waste classification, and recycling of waste resources.
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BREEEEERER

Green Operations Management Practices

ARG EIEEIER, RMEGHIERER. &M TERTHEEIIREANEEE, AGEESOEET(IF:
To implement green concepts effectively, we systematically advance green operations across four dimensions: system
development, impact identification, action implementation, and capability enhancement.

RERRRBEMEREEAENEERE, S ERGRLEREEREATEEGE,
S REIRRIBHEE R,

System Continuously conduct reviews of environment-related laws, regulations, and provisions,

EQEHREeH identify applicable clauses, and update them in the company's management systems to

ensure management bases keep pace with the times.

R EEEIEPHIRENTERE, SiERR. KERERE,
UNBTIREELNRE. BF / BEEREY. BIKERE (25
o e FERIEEE, BRRSEYHAR
T EHR
Impact Systematically identify the main environmental impacts during
Identification operations, including energy and water resource consumption, as well
as noise, hazardous/non-hazardous waste, and wastewater emissions

generated during construction activities (the company is not involved in
industrial production and has no air pollutant emissions).

RARITIRE B RS, REG L EE. MRYEITH. HERH
SEES 1B EKEEE, HEEEEMADEMA,

Action Actively promote green operation measures, such as advocating online

Ll @i meetings, double-sided printing, turning off lights when leaving, and water

conservation, integrating environmental habits into daily office routines.

BRI ESEEHRENTE, BFETHEROEE TR, AFEHREIE
HallvERE, REt 310 R BT 2HEIRERE, TEEH28RAREHEERRE.

Actively identify the environmental impact of our own operations and work with employees

RENER

Capability
Building to advance green operations. This year, 9 training sites were established, with a total of 310

employees participating in environmental protection training, continuously enhancing

environmental awareness and professional capabilities of all employees.

79

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

REEEHLEER

Green Operations Community Practices

BPEE MMEEXR) M58, FIRRESMAMEREEAS; AmPLTERILWEEETEREBARE, KM
R RERERMESRANMERS, KEWELEIIRNE, BHREEFORmEES, TERHtERIRESE
Through the "Running into Spring" low-carbon activity, we integrate environmental concepts into community lifestyles. The public
welfare mountain cleanup activity meaningfully connects urban residents with nature conservation. We integrate the concept of

green and low-carbon development into daily community life, solidly promote household waste classification, actively advocate
green and low-carbon lifestyles, and continuously strengthen the sense of environmental responsibility within communities.

AmFl, DITHEBREAE e

Public Welfare Mountain Cleanup - Practicing Green Commitments through Action Case Study

FASHE B AETERRLRENDS, HE LENRRD . M- EF
2%, BFIEIERES ERREENER, KEEE HERkmL) /Y
Mo 7EBHR, HFIEAETRETREWLGPET MEELMK 2R,
ABUSHERHFE. IIRETR, UITHERKEAGE.

The growth trajectory of Landsea Green Life resembles the steady steps of a
mountaineer. On the occasion of the 20th anniversary of its establishment,
we selected Zijin Mountain as the starting point for a special event,
symbolizing the company's original aspiration of "climbing step by step."
During the event, we called on employees and homeowners to practice
the "Leave No Trace" concept while hiking, providing each participant
with gloves, garbage bags, and other tools to fulfill the green commitment

through action.

MERfEEYF) 1= IEARESD 2251
"Carbon Cycle for a Better Life" Community Composting Activity Case Study

BPIZERIFTEEML THEETF) A»TENTERIOEE), BB
BAREESR, HAKNRALRAE, BREGRIIRR&MIL
RNERMFIA, BXRAERETIZRE, BRI DR,

For many years, we have continuously held community low-carbon activities
under the theme "Carbon Cycle for a Better Life." Through community

composting pilot programs, we integrate carbon reduction technologies into
daily community life, achieve resource utilization of kitchen waste and green

waste, effectively improve community soil quality, and reduce carbon emissions.
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RE/R S 5 FI A

Energy and Resource Utilization

REAEEIE

Energy consumption management

RABEREET (REAREMBEHNERZE) , BITENRREE
BR, fIELER (R, BERGETNBEGIER) Ok B. TR
EETEFM) (BerEEIRRSH) %%——%%EUPQEB%UF“ PR B AREE.
BMERE TRE-FE-EE =RBIHNEREERE, BYXREE
$M%§%%M%Iﬁ;EAAE$ULL%ﬁAE$Dﬁ TEIERE R
o, BHEEROESRAEANEZERE, SEEARREN
ﬁE?%ﬁ@o
The Company strictly complies with the Energy Conservation Law of the People's
Republic of China, establishes a comprehensive energy management system,
and formulates and implements a series of internal systems such as the Energy
and Resource Comprehensive Utilization Control Procedure, the Water, Electricity,
and Gas Energy Management Work Manual, and the z, clarifying responsibilities
at all levels. We have established a three-tier integrated energy management
structure of "Headquarters - Area - Project." The Property Management
Center coordinates energy conservation and consumption reduction work, the
Operations Management Center conducts data monitoring and analysis through
the energy consumption management platform, the Financial Management
Center is responsible for reviewing and supervising energy costs, and each project
specifically implements energy-saving measures.

AEBREREAVBALEER, RABRIIRTEEERS, BRFTE
B BEE W;%E%ﬁ%ﬁ ST R, ERAGIEERGER
BRDFARAZEERRERKANEE, MRERRHMAPEEERE
&A%'ﬁ%%ﬁﬁﬁ“ﬁi ERCEEBIRER, RGHRISRERER,
BEANTCUS R E R B U RHER B KT,

To achieve refined control over energy use, we have established a tiered
metering management mechanism to ensure accurate measurement and clear
responsibility. We have built an energy consumption monitoring platform,
applied the Landleaf Carbon Management System to collect quarterly energy use
and carbon emission data from headquarters and subsidiaries, real-time display
carbon emission inventories and corporate carbon panoramas, regularly conduct
data analysis and track progress toward management targets, and systematically
identify various types of energy losses, continuously reducing loss levels through
technological transformation and management optimization.

e 2B ERHEHEERRE

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

PEFET (!

We continue to promote energy conservation and consumption reduction efforts across multiple dimensions:

REEE

Device Management

BREARAE
Lighting System

EYNITH
Office Energy
Conservation

ERRERNIE
Energy-Saving
Retrofits

/

BETKEGE, SBERERBPIAERR, ERREMRYILE;
Implement an electrician patrol system, checking electricity usage in each department weekly and
correcting any waste in real time.

s BEIFHE LM, BREMARREE HSHEERHETHRIREE, ¥ ERNE HSIE)
};Haa
Electricians work with proper certification to ensure effective deployment and management.

Equipment with high power consumption is strictly managed, and "peak avoidance" electricity use
isimplemented when necessary.

MEXEER LSRG MARNEBREE, LREBRONUE
The Property Management Center compiles monthly statistics on office building electricity
consumption, analyzing and improving any anomalies detected.

SHEESESS, FIERABERAERR, BXERSATERE;
Comprehensively promote energy-efficient electrical appliances. All lighting fixtures are turned off
when people leave, and lights are not turned on in daytime work areas.

EEZE DG 15W RIBIE BB ZREE, EHMEEREEEE IWES;

In underground garages, 15W lights are gradually being replaced with radar sensor lights, which
consume only about IW when no vehicles are passing through.

REBYHEER, &P BRI oS HTE B IREEE R,
Procure loT-enabled lighting fixtures to gradually replace end-of-life fixtures at headquarters and
operational projects.

s RIERLEH. MREEIIED. PFIRBRIFAEM; 5188 TEMAERMATEIREE B,
Promote online meetings, double-sided printing, and shutting down computers during lunch
breaks. Guide employees to develop the energy-saving habit of turning off lights when leaving.

s BCEMAHERERGEE. ME. RENER, RSB,
Prioritize the use of energy-efficient building structures, materials, fixtures, and products to improve
thermal insulation performance.

c HZEEANERREEERREREE, ALEESHFENERHEEEHR, BEAER
%é,gﬁAm%ﬁﬁﬁ%E%%ﬁ%ﬁo
Install remote intelligent energy monitoring devices at multiple projects. Add remote smart meters

for common area electricity consumption measurement, connected to the back-end management
system, achieving remote real-time monitoring of common area electricity consumption.
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2025 FRERHFEAR:
2025 Energy Consumption Performance:

i B

MRS
Gasoline consumption

S

Diesel consumption

RARHEE
Natural gas consumption

Electricity consumption

BUEBHEEE
Electricity consumption per unit
area

IRERERE
Energy Consumption

BEBGREEERE
Energy Consumption per unit
area

il;e 4,786.00
ﬁer 2,100.00
;\1137571{ 2,200.00
;‘;VELE# 26,500,805.55
TR a1se)
;‘;V—ELH% 26,589,790.72
JESITEE o168

e

TR
ENERGY MANAGEMENT SYSTEM
CERTIFICATE OF CONFORMITY

Rogistration Mo, : JIERMSIONOIRI)
Nanjing Landsea Property Management Co.,Ltd.
Greds

public building asnagesent
Ths cenufcte i vaid fom Feb 29

|
e |

83

IR EN R AR
Air Conditioning Temperature
Energy Saving Label

NENEMEIEBHETEE (2
Hzl) YMERBRREE
BARERS
Energy Management System
Certification Certificate for the
Company's operated project
Green County Garden (Public
Area) Property Service

IKERF A

Water Resource Utilization

KEREHEEENHARER, &
NEREKEBMNGEELEEE
AN, HFEE (PEARKNE
HOE) RIBRER, BUBELA
KESRIK S, RBEAKEHMEKET
K, EERENY MRS,
BUKT B A RS,

Water resources are a key resource
for community operations, and the
Company has incorporated water
conservation management into its green
operations as an important component.
In accordance with the Water Law of
the People's Republic of China and
relevant regulations, we have established
a normalized water use monitoring
mechanism. The Company's water
supply comes entirely from municipal
water supply, and the operating areas do
not involve water-scarce regions, with no
restrictions on water intake.

RAEIRBITH B2 5 R W1E B
EXBHERKEE, 1THEBEN
ERRERRITRR

We implement daily water management
at two levels: source control and process
monitoring, and ensure execution

effectiveness through performance
assessment:

Source
Control

&
H  Process
R\ Monitoring A

gty

H Performance He}
R\ Assessment 4

2025 FIRIE. HENEA (ESG) e
The 2025 Environmental, Social and Governance (ESG) Report

BfRERERES. BERAWEEEEEAEAKERE, 1EBENEZRRAITH:
We implement daily water management at two levels: source control and process monitoring,
and ensure execution effectiveness through performance assessment:

WRBPT R A RS ERAEIKEER. REAKER;
Water-saving faucets and sensor-activated flushing devices are fully adopted in office areas
and public areas.

ERREHEERKRE, HEREER.

Water use equipment is regularly inspected and maintained to eliminate leaks and waste.

RIEESAG DT AHEBELMARRKE, FREBAERFERENL;
Each project conducts monthly statistical analysis of water consumption in public areas and
office areas, identifying anomalies and implementing corrective measures in real time.

BIURKRBERKESE, EARTERBRANKY, HRFKAIFRE;
A regular inspection system for water equipment has been established, with designated
personnel checking pipe networks and water points, reporting any leaks for immediate repair.

FBEKERUTEAKSIEN, REVKERREEIEZIE,
A water demand model is used to assess water use rationality, providing data support for
water conservation management.

RN NIEB EZIER, ERRETEEIKIIF, HEAMEER, SUEFEIRE,
Water use efficiency is incorporated into project assessment indicators. Water conservation
work is regularly summarized and evaluated, effective experiences are promoted, and weak
links are improved.

TEICERE b, HPEREEIKERERTA, E—PROHHEAKNKE, ARENSHRERRE T/KEERN
KBRS, RURSERNKERKERERANZUER. BEREARREKEAATFIFERASR, BRREAKERT

FIAE,

On this basis, we actively promote water resource recycling to further reduce dependence on municipal water. The Company
has built reclaimed water treatment and rainwater harvesting systems at eligible projects. The collected reclaimed water and
rainwater are treated and used for non-potable scenarios such as green space irrigation, road cleaning, and landscape water body
replenishment, effectively improving water resource utilization efficiency.

2025 FKEIRHEFEER:

2025 Water Resource Consumption Performance:

51 B
Unit 2025

FEkE K

169,614.35
Water consumption m’
BlEmBEHEKE UFHAK ) FFAK 177
Water consumption per unit area m’/m’ '
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BEREMAHINEE

Waste and Emissions Management

FABBIBET (PEARHAMBIRIBRER) (KRSEIDAZE) (BREREYSRIREDAE) (K
BEREE) (BREERER) (MIRSKHANAPKEESFIBEERE) FERER, fIETEN
BEEY). BKREEREESE, HESHEETEENSEHIYETENER. Ak, AYXEER
DHEBIER IR, HERT B TIRIB RELBEYRIENEH.

The Company strictly complies with the Environmental Protection Law of the People's Republic of China, the
Air Pollution Prevention and Control Law, the Solid Waste Pollution Prevention and Control Law, the Water
Pollution Prevention and Control Law, the Circular Economy Promotion Law, the Administrative Measures for
Urban Sewage Discharge into Drainage Pipe Networks Permit, and other laws and regulations. Comprehensive
waste, wastewater, and exhaust gas management systems have been formulated to effectively control various
emissions generated during operations. Meanwhile, the Property Management Center organizes various
environmental protection training sessions to continuously enhance employees' awareness of environmental
protection and waste management.

BEEYER

Waste Management

RERBERYSIZERE, ROHRBRELIRRENGE,
RABBREATRARIRDBFES, FIE (ERYEEET)
(HHRWERRERIEFRIEEE) FEEE, THHRFEE
RERIE (B RBUIRERBRIERE) & (SFRIRFRD
BIFRIEEE) , UABHNERE SRENGRER

To ensure proper waste disposal and reduce pollution to service sites

and the environment, the Company strictly implements national waste
classification regulations and has formulated management systems
such as the Waste Management Procedure and the Waste Collection
and Disposal Work Instruction. For office building properties, the Office
Building Waste Collection and Disposal Procedure and the Office
Building Environmental Waste Classification Work Instruction have
also been developed, with the goal of zero environmental pollution
incidents during the management period.

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

HFILL TRg. ERf. BEEL) /RA, BUBENE. W&, E. RESBENEEKS.

Adhering to the principles of "reduction, resource utilization, and harmlessness," we have established a management mechanism
covering the entire process of classification, collection, storage, and disposal:

* RIBEXREBEHBEIIRARIEH, HoILW. Fell. BEERYOBKE,
Sorted waste bins and labels are set up at each project to collect recyclable, non-recyclable,
and hazardous waste separately.

EIRIREREA, BEIIRE RN D R

Household waste is bagged, and construction waste is stored separately from household waste.

REDE

Source
Classification

fElERERY) (MEERARR. EEN. BEEE. BNXEa%) REMFHRM, ©F
ENIEERREEYD.

Hazardous waste (such as waste paint buckets, waste batteries, waste fluorescent tubes,

waste toner cartridges, etc.) is stored at designated points and shall not be mixed with non-
hazardous waste.

FJEUREERY) (MNEFEELR. EEE. BEAR. FEEERIS) ESchfffEmbil, Hers

FRAZEE mm[Cl U IE ER T
5] W B Recyclable waste (such as waste packaging bags, scrap iron, waste paper, waste plastic, etc.) is
Recycling preferentially recycled by suppliers, with the remainder sent to scrap collection stations for processing.

WEBHEEIEEAIA, BIRE.

Internal waste reuse is promoted to reduce waste.

IR EREREE, BERS, MRS KFPEILEHA%. THHES,;
Recyclable waste (such as waste packaging bags, scrap iron, waste paper, waste plastic,
etc.) is preferentially recycled by suppliers, with the remainder sent to scrap collection
stations for processing.

amnEE
Compliant
Disposal

c BRERVETHIERMERE, TETBE—F, ERREETEZRE.

Hazardous waste is entrusted to licensed professional institutions for disposal, stored for no

more than one year, and transported in strict compliance with national regulations.

BN D EERRANGE, BAASTEETS)\ BRIEEHEE, OERENEEER, #ROBNH, BE Mk
D8, B IRERER.
To deeply embed the concept of waste classification into communities, we organize volunteers to set up information booths in various

communities, distribute leaflets to residents, explain classification knowledge, and convey the environmental philosophy of "Waste
classification starts with me."
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TR ARSIk D B E EEE
Actively organize waste
classification publicity activities

TERRBAS RS
Regularly organize floating
debris picking activities

BB ERERNHERE, AAREERYERROEF. 2025 F, RELTMREREEYHBOERMSES SRR
MEH,

Through the continuous implementation of the above measures, the Company's waste management is orderly and standardized. In
2025, there were no incidents of penalties or litigation due to violations of waste discharge regulations.

2025 FEEYIEEEN:

2025 Waste Management Performance:

iR B

FREERNEERZVME (HA) LT

Total amount of non-hazardous waste (office) Tonnes 16,685,486.90
FIEEMNEEEEYESE (X)) i 75 00
Total amount of hazardous waste (office) Tonnes ’

& =

I e U F A = % 0.02

Recycle rate of waste
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EEKEIE

Wastewater Management

AT KETEREAMTBIERABEES, SFEBIEK EE5KURTRBRKGNL AEREHBELEF. &
WRFAHE (BEKEERRF) , Bi FEhAE. D8 ZREn NEERR, HAEESHEENEKETEN
=, RKERIRIRE &R,

The Company's wastewater mainly comes from construction processes and daily operations, including construction wastewater,
domestic sewage, and wastewater discharged from air conditioning circulating water lines and cooling tower maintenance. For
this purpose, we have formulated the Wastewater Management Procedure, establishing the management principle of "prevention
first, classification control, and compliant discharge," effectively controlling wastewater generated from all activities to reduce the
environmental burden on water bodies.

HPIRIRBE N SRR B S 3 M S b FE I

We adopt targeted control measures based on wastewater sources:

BEkiEE = B TERL HE R
Wastewater Type Control and Prevention Measures

o EIIRGRBEH MBI UM, HIEKIREBIRERAIHNTERER;
Drainage trenches and sedimentation tanks are set up at construction sites. Construction
wastewater is recycled after sedimentation or discharged into the municipal pipe network.

c BREERAR. KBER. WESFTREANAKRS, RRARREMRE. &
—kaiE;

Highly concentrated organic solvents, chemical waste liquids, oils, etc., shall not be poured

)

into the drainage system. They must be separately collected in containers and uniformly
disposed of.
METREEK
Construction
Wastewater

EEME RS R RRAREEE, FIERAKE;
Oil and chemicals that drip onto the ground shall be wiped up with cloth rags; washing with
water is prohibited.

M LIRS H N R BT, HLERR ERICHSHIN TKE,
Vehicle washing stations shall be set up at the entrances and exits of construction sites to
prevent mud from being carried onto roads and oil stains from being discharged into sewers.
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BEKEEE I TR R R R
Wastewater Type Control and Prevention Measures

* RESKAMORIEHMEERERE, TS, BIAE. WAR TKERRBIRAE,
BB HBUSKER;

Grease traps or filter screens shall be installed at the discharge outlets of canteen wastewater,
and cleaned regularly. Filter screens shall be installed at the drainage pipes of washrooms and

Eﬂ showers, connecting to municipal sewage pipelines.

0

* RIFSKECEMBRITR AN, WEMMISERETEREE;
HEBK Toilet sewage shall be discharged after treatment in septic tanks, which shall be treated with
Domestic Sewage anti-seepage measures and cleaned regularly.

* B LIRBY B RERRR R M,

At construction sites, temporary restrooms and septic tanks shall be installed when necessary.

* REMMKEE, BIEBKEEN;

é } Dedicated rainwater pipes shall be installed; discharge of sewage into them is prohibited.
I ;'!
. * IREFRMEBIAER, BLEMATR.

Rainwater Construction and domestic waste shall not be stored in the open to prevent rainwater

contamination.

2025 F, AABRELEFEFREREKHROERMZE S SR E Mt

In 2025, the Company had no incidents of penalties or litigation due to violations of wastewater discharge regulations.

BEREE
Waste Gas management

KRES RN EZERHMSRAMAER. BB HEFRSE, THNERERERAES. HMHEE (G
BEETHEEE) (SHEERGHES) SHE, HRMNEF RS mET T RENER, REETFERER
BB EE £,

The main exhaust gas emission scenarios for the Company are office vehicles and oil fume emissions from catering merchants,
and there are no significant exhaust gas emission activities. We have formulated systems such as the Shop Management Work

Instructions and the Shop Management Service Agreement, which impose strict requirements on oil fume emissions from catering
merchants, ensuring no illegal exhaust gas emissions occur.
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EVZHR1ERE

Biodiversity Conservation

KRERPYEERTLERFRETNAG, FBREKUEEZELELREE, SETHEYRHERTE. HMERKETE
REIRIF R EM SRMARRRER, FIEERINENREE, WEEBET L. BEERREREYNTEETENERE, I
RUTHERERRSEE !

The Company deeply understands the role of property management in ecological protection, providing habitat space for urban
organisms through landscape greening and ecological management. We strictly comply with laws and regulations related to ecological

environment and biodiversity, formulate relevant internal norms, effectively manage the impact on land, the surrounding ecological
environment, and biology during operations, and implement specific measures in the following areas:

BA;8 1 1ESH Prevention of Soil Contamination

REER B (RER. KB BEZVERNER, BOERRRER, BRHTIRER
BE,;

Standardize the use of chemicals such as pesticides, herbicides, fertilizers, and pesticides,
prioritizing environmentally friendly products to avoid damage to soil.

ERRELEERERE, BFEIHTEREE, XREERE.,

Meanwhile, carry out community composting projects, working with homeowners to implement
organic fertilization and jointly build a green home.

W1TEMIPAE Promotion of Biological Control

KA RYIR A EE SR Ra S RIERN, B EAEEEREM SRR E,
Adopt pest and disease management techniques that combine biological control and physical
control to reduce the impact on biodiversity from green space maintenance.

1REHSAEJR Protection of Natural Resources

BUSEEAGR, MIBEERENGEMRBHEHE, 2025 F, HAEREL 69 EEAK.
16 B ARIK. 25 BEAN. 3EEN 5 BHIHRIEY), AERERRGIVEERHEERH
B,

Establish a ledger of green plants and seedlings, sorting out the varieties and quantities of green
plants in managed projects. In 2025, we sorted out 69 species of trees, 16 species of shrub balls,
25 species of shrubs, 3 species of lawn grass, and 5 species of ground cover plants, providing basic
data support for the stability of the park's ecosystem.
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ESG RAfREXNR

ESG Key Performance

IRIBAEN

Environmental Performance

i
Indicators

B 2023 2024 2025
Unit
203 188 184

TEEREEHE
Number of projects undermanagement Number
Hep, ESG RSB AR NE @ . 6 6
Number of projects with relevant certification for green building Number
IS EESIERRERIEE ML E
The ratio of projects with relevant certification for green % 29.56 33.51 32.43
building
L . o 4,245.00 4,935.00 4,786.00
Gasoline consumption Liter
N =
FhmE # 2,079.11 2,175.00 2,100.00
Diesel consumption Liter
B . TEB 3,640,636.54  22,989,455.81  26,500,805.55
Electrlaty consumption kWh
Y- [N
RASFURRE ) ‘\UZ* 0 2,175.00 2,200.00
Natural gas consumption m
BUERMEEE FEE / FHAK
Electricity consumption per unit area kWh/m? CEL 209 205
= A Ak
i . TEE 3,675,870.04  23.082,938.26  26,589,790.72
Energy Consumption kWh
25 (% 4= Ak 5 Ny =2
BUERGLHEE FRE/FAK 434 574 7685
Energy Consumption per unit area kWh/m
FKE . LSS 13827721 371,509.95 169,614.35
Water consumption m
BEHERAE . K | FHH Lt 0,08 177
Water consumption per unit area m’/m
i I\
RELNREMINGE (B2) i 48260 1670547820 16,685486.90
Total amount of non-hazardous waste (office) Tonnes
FREEXNEEREEYMEE (M) Mg
Total amount of hazardous waste (office) Tonnes 1520 22l [
i =
SLARIBIRI % 5.76 0.02 0.02
Recycle rate of waste
_EgRisam = —EprEe
i mgﬁ%ﬁm?ﬂ; . B imE R 324.71 22.62 347.88
Greenhouse gas emissions in Scope 1 tCO.e
= —= (=1
BE —REREHNE BoRAWER 1159 12,336.14 14,061.33
Greenhouse gas emissions in Scope 2 tCO,e
P - — s
BERISHE E.( ﬁ@ . BE-) —RURE R 2,439.92 12,358.76 14,409.21
Greenhouse gas emissions (Scope land Scope 2) tCO,e
e e iy - — A UmEE
BOEEAERRANE (RE—. BE) —RAHER
i ) TR 0.03 0.00 0.15
Greenhouse gas emissions (Scope land Scope 2) per unit area 1CO,e/m’
2
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LEHER

Social Performance

ETeE

Employee Employment

BiZ B
Indicators Unit A AL A=

3,346 3,029 2,711

Total employees Person
Number ?Eaielmployees Pe{s\on 2o {5105 129
ZERIE
By gender .
ZIERT A 1,299 1,225 1,154
Number of female employees Person
gk A=
ERSRARET A 3228 284 2500
Number of full-time contract workers Person
SHEHRET A 8 0 0
BEIFEXE S Number of full-time dispatched workers Person
By employment
type FEET A 0 0 0
Number of Part-time employees Person
Hitfg BT A
Number of other forms of employment Person 100 175 211
S50 A ENET A
Number of employees aged over 50 Person 918 08 G
BEREISD 30 RE S0 HET A
By age Number of employees aged between 30 and 50 Person 2,239 2,045 1,783
30mUTFNET A
Number of employees aged below 30 Person 98 St 20
NumbergiZigii{/ggaielmainland PG{S\OH 3,341 3,024 2,706
BTIEERS e
By locati = =
yiocaron EERARENTENET A - . -
Number of employees in Hongkong, Macau, Taiwan and overseas Person
=T34zl
BTRRE : % 3924 2961 2591
Employee turnover rate
N Tu rnove%rliiflnwualtifployees % 39.34 29.72 26.42
ZIERIE
By gender sk A s
| Tomk=
HIEA DRSS % 3907 2944 2521

Turnover rate of female employees

'EEETIMAE - 2FETHEBAY / MEHARET AL, £AFE, REBONWETRAE = 8 ETRK A / RSB
ZAERIE T AEL,

*The annual employee turnover rate is the number of employees leaving the company during the year divided by the number of employees at the end
of the reporting period; the employee turnover rate by category for the current year is the number of employees leaving the category divided by the
number of employees in the category before the reporting period.
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i1
Indicators
\ = A AR
30 AL FR TR % 5048 4815 4093
Turnover rate of employees under 30
REHRED 30 £ 50 mEIMAR 0
By age Turnover rate of employees aged between 30 and 50 % 36.74 2633 2521
\ = T AR
50 AR TARAE % 3016 4815 1910
Turnover rate of employees aged over 50
= RS TS
RENESTARE % 3925 2963 2594
Turnover rate of employees in Chinese mainland
BRIz 5
By location BHRANBINTIEETMAE
Turnover rate of employees in HongKong, Macau and Taiwanand % 28.57 16.67 0
Overseas
8RB TIRIERS TR S RERH 2 0 0 0
Number of penalties for violation of employment and labour law and regulation Number
ETFATE AR TAM A 0 0 0
Number of deaths due to work-related issues Person
ETHRENTERH 3
Workday loss due to work injury Day 4 ==Y e
B = E=ER
B TS . % 7653 7590 76.98
Percentage of employees trained
=t 2 37|\ B B M S 4
RIEIBIS SEHIE R B R T D) s 505 o Glh
By gender Percentage of male employees trained
ST B o E S A IR E B T L
&Hﬁh%&zuﬁ b DJ”E%E/JIEJ:\& E.IE@EIE’]H:@J % 1.16 0.99 100
By title Percentge of senior management trained
S| B A rh AR S THL
iouHEEE*_JEF“& EEEETH tl:f?J % 317 234 98.57
Percentage of middle management trained
2| A EE 2 T AL
BHIEENEERLHLE % 9567 7257 76.16
Percentage of junior management trained
= St RSN =
Average number of training hours completed by employees Hour
8 TS 158719/ R :
. Average number fiﬁii;:}i;ﬁnggt\ifﬁ male employees /I—J|;Bu%r 10.74 10.53 10.95
ZIERIB 5
B! d . 5
yeenaer L A THESIEITI/ ) 8 B
o 8.41 8.27 8.29
Average number of training hours completed by female employees Hour
SRR E IR B2 AT\ ER N
Average number of training hours completed by senior Hou\r 7.50 1.23 7.32
management
RIARE 7 AR EIRE IR R B /NEF
By title Average hours of training completed by middle management Hour 13.73 13.55 Lo30
EEAT T B s
Average number of training hours completed by junior HOL;I' 11.81 9.54 9.74
management
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b*a_ﬁ
=L S
Indicators
HRE PG 4 =
HFERIAAEK . = 382 472 533
Total number of suppliers One
KRR FY AR £X EX
Number of suppliers in Chinese mainland One Sl e 233
I RERA BB AR = . 0 0
Number of suppliers in overseas and Hong Kong, Macao and Taiwan One
RABMMERMERIERITIRE. HI. ERFHEREMLAHESH =
Number of suppliers receiving environmental,labour, and ethical performance assessment Oéfe 205 227 288
according to the company's supplier evaluation system
BBIRIE. T, BESFHEMERNEEDEHE =
: . . ) 197 217 279
The number of suppliers that passed environmental, labour ethical evaluations One
ERAAHETARE S TIRE T B BENEISRARGH s 0 0 0
Number of legal cases regarding corruption brought againstthe Company or its employees Piece
Nt v el I=] |
REsElEsNATES % 00 100 100
Proportion of employees who received anti-corruption training
BT AWEZRETENEFE /)N
. . . 1.00 2.00 2.00
Average number of anti-corruption training hours per employee Hour
RS YE 1@ /s 18
Number of audit project Count
KEERINIEERZ N B ERNE &
) . . . . . ) / 158 132
Number of internal control improvement suggestions and audit suggestions submitted this year Count

YN

Community and Public Welfare

(=% i) oo g
= B 1 023 | 2024 | 2025
Indicators Unit
&SRR ES) T ER I1\B§
Hours of recreational and sports activities in the community Hour 4,293 2919 >879
HEXRESH2HEAR A
Number of participants in the recreational and sports activities in the community Person 71,694 119,636 84,183
SN i ] —
HEABBAEE o 7t / 160,146 4,410,000
Amount of community investment Yuan
FEENEE e 1585 1,897 1,124
Hours of volunteering Hour
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TEEHIR ~ Bl ~ —ARIRERARESIEE

Subject Areas, Aspects, General Disclosures and KPlIs:

AR DHEEN NEEER (B, fIvh) B CUITET

NEFREEH /| X

Content Section/Document

AN ﬂ:""ﬂ' A gy EREIEE i N
/a | —-l'\ ﬁ BRSE M mesHE) REE (NUSEREBG. SERMEHE) ESG R
9 S #EIRAZ1  Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) o Quantitative Performance
° ° KPIA2.1 in total (kWh in '000s) and intensity (e.g. per unit of production volume, per
Appendix 1: Hong Kong Exchanges and Clearing fcity)
L [ ] (4 [ 4
Limited Environmental, Social and Governance T T — o
Reporting Code Co nte nt I n d ex KEI;I/;Z 5 ' Water consumption in total and intensity (e.g. per unit of production volume, perfacility). ~ ESG Quantitative Performance
BEA2: & '
IREF BISRAE I
Aspect $51E A 3 HERFTET L VRER B B AR R A= R B L B ARFTEREN A B
” o — - A2: Use of = ’TZ 3 ' Description of energy use efficiency target(s) set and steps taken to achieve them.
TEEE  BE  — RS R RIS PEFREESES | X e, KPR
Subject Areas, Aspects, General Disclosures and KPlIs: Content Section/Document s FR SRR AR L B LRSS, LU BRET 7B s B A R
A. IE1E A. Environmental e A£4 ZiE L BARFTIREN I B8R, RERERT A
KPIHA—\24 ' Description of whether there is any issue in sourcing water that is fit for Energy and Resource Utilization
—RI R ' purpose, water efficiency target(s) set and steps taken to achieve them.
BRIBERAN. mAKRIMIHS. B REZERYNELEM: e o ~ N ) \ ‘
(a) BEE; & (b) EFHBITAGEATENEDERLRGINER, B=F MR OFERE MR AR Ei ig B HIREAAEEMHNEE RS & (NER) SEEBMUEE. Tyx°
3 BEHEEERENY. RALYRECSHRARRRPIEENSAY, 55 FESE IR A25  Total packaging material used for finished products (in tonnes) and, f g
= e E X referen runit pr .
FERYIREI SR BIFT REE o Chapter Ill: Green Empowerment KPIA2S applicable, with reterence Lo perunit produce
General Disclosure: - Weaving a Scroll of Sustainable I op g p
Policies on the efficient use of resources, including energy, water and other raw materials. Development *Hri?ﬁi?ﬁi ﬁ;;}g;sﬁ BE, MRLE]
Note: Resources may be used in production, in storage, transportation, in buildings, electronic BEA3: B BRET AHRIEN KA RSN EAFENEE, RS Es
equipment, etc. i;,&?&ﬁ?‘ﬁﬁ General Disclosure: Ck\}\z;\ptermlllz Gsrefn“Enggov:e‘TZrlmt
. Policies on minimising the issuer's significant impacts on the environment and natural resources. Bevee?ggéjmc ot orsustainabie
BER . w . N R
MRET rmER . £SG MR Aspect o
Kilil n The types of emissions and respective emissions data. ESG Quantitative Performance A3: The - N B ) F’?iﬁﬁ@ﬁ'ﬂﬁ
i Environment RE 42 45 % R EF T HIRIE N KRG RN EARE N ERINEIEGHT ZM1T Addressing Climate Change
B AL HE 7 2 45 % FrREEEEE=EYEE (LUETE) & WEh) BE WSES8 andNatural  fiz4m A3 1 ° HEEY ﬁﬁ
e| Tb*;j Af:: fii. SIERIEE) - ESG RASRAEMNE Resources KPI A3 Description of the significant impacts of activities on the environment and  Green Operatwor]s Management
Aspect Al: KEIPIHA:l 3 : Total hazardous waste produced (in tonnes) and, where appropriate, intensity  £sG Quantitative Performance natural resources and the actions taken to manage them. EY LR RE
Emissions ’ (e.g. per unit of production volume, per facility). Biodiversity Conservation
78 42 4 % FREASEEREYMEE (LEStE) &k (EA) 2E NUSESE N B. & B.Social
G U SERIEHE) . ESC R
KEFI’IH/;l 4‘ Total non-hazardous waste produced (in tonnes) and, where appropriate, fgg Quantitative Performance 2B K85 T E# Employment and Labour Practices
’ intensity (e.g. per unit of production volume, per facility).
—
o G N . RIS EE FON AR, BERET. TEHH. BH. TEHE. 27l RERURE
MR B o praT o B BB B I B BRI 5 B, CEFEIRARE, SRR TESEL B0, FERE Sl RERLES e e
f(EI;Tj;lAElS Description of emission target(s) set and steps taken to achieve them. Waste and Emissions ﬂ%jﬁgg%g&z’] .(b) P\ S B B A R Bl S E%glﬁ:b Sk
’ Management ) =T EERT ROE A 7 YE Mo 22
& General Disclosure: Chapter II: Sincere Dedication -
- BRRIBEENEEERYING L, KERFTINREERNRAER  maswymtivms Relating to compensation and dismissal, recruitment and promotion, working hours, rest Drawing the Concentric Circles
Eﬁ R U TSt EAEFIREN I B BRUSHRERE [BE Bl: & periods, equal opportunity, diversity, anti-discrimination, and other benefits and welfare.: of Community Well-being
iEI;T?/ilA616 Description of how hazardous and non-hazardous wastes are handled, and a  Vaste and Emissions 1 I(iq) t:ftzz“tck:isi;ssgj(t?a(t;ﬁg/znaagiciIvaiict:nrteilrivaancttlgnwihzniisfegrulations that have a significant
’ description of reduction target(s) set and steps taken to achieve them. Management Aspect B1: P & P ‘
= o Employment o g2 | K bap p Al =2 RS 4R
Subject Areas, Aspects, General Disclosures and KPIs Kilgl . . <ot sroup and gegggaphic;l reg?ony yP pie, P * ESG Key Performance Table
— BRI -
BEAL A SMERER (SEER. AREMEME) MBE. e PRI . FRERRAEN S SRRRLE. ESG B4R
REER 5 BROAREE. #F B, BF. EFRE% F=E REMMEE MRl Al o Employee turnover rate by gender, age group and geographical region. ESG Key Performance Table
Aspect General Disclosure: BEEE KPIBL.2
A2: Use of Policies on the efficient use of resources, including energy, water and other raw materials. Chapter lll: Green Empowerment
Resources Note: Resources may be used in production, in storage, transportation, in buildings, electronic SANS BRI, o A A5 S a4 P sE
equipment, etc. *Our company operates in the service industry and is not involved in any issues related to packaging materials for manufactured goods.
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FTEEHR ~ Bl ~ —RIKERARESIER

Subject Areas, Aspects, General Disclosures and KPlIs:

— AR
BRREZE2 THRREMRERES SR EEN:

(a) B, & (b) EFHEITABERT BRI EEIROIRERL
General Disclosure:
Relating to providing a safe working environment and protecting employees from occupational
hazards.:
(a) the policies; and (b) Compliance with relevant laws and regulations that have a significant
impact on the issuer that have a significant impact on the issuer.

NEFREEH / X

Content Section/Document

BTE DOEE, BEd
EEERELE

Chapter II: Sincere Dedication -
Drawing the Concentric Circles
of Community Well-being
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TEEHIR ~ Bl ~ —ARIRERARESIEE

Subject Areas, Aspects, General Disclosures and KPlIs:

1EIEB5.] RARERITRE DRHEREE,
KPIB5.1 Number of suppliers by geographical region.

NEFREEH /| X

Content Section/Document

ESG RESRAARER
ESG Key Performance Table

_ ERERERAEEENES, AEMTEREMNHEREE, LUk
B8R BT R B .
{812 B5.2 Description of practices relating to engaging suppliers, number of suppliers
KPIB5.2 where the practices are being implemented, and how they are implemented

ESG RESRAEE
ESG Key Performance Table

JEE B5: and monitored.
FEsEETE
: =~ THABRHEHERESEIRENIRIE R ERARVIESG, L e - e
pectBS: g gy AR ESHSERENIEE R RRBORG), LUREBNT e
Supply Chain 4o g 3 IR MRo ) o ) o Sustainable Supply Chain
Management p| g5 3 Description of practices used to identify environmental and social risks along Management
' the supply chain, and how they are implemented and monitored.
_ EAEREHERREES RIRRERNKRBIEL, LURARRIHITR
BAR R sk, BIE - il
BIZB5.4  Description of practices used to promote environmentally preferable products ~ Sustainable Supply Chain
KPI B5.4 and services when selecting suppliers, and how they are implemented and Management
monitored.
B I8TEE, BEE
— AR AEEEA
BRAFTRMERNRBORRELE RS, B, RERAEEE USRI ER: Chapter I: Upholding Integrity -
(@) B, & (b) BFHETAGERZENERERIORAIBIER, B}E"d'”gthe Trust Cornerstone
General Disclosure: S)(G_o;/iemanc? .
Relating to health and safety, advertising, labelling and privacy matters relating to products s —5: DULYERGERE, TEEEHt
and services provided and methods of redress: EEREE
(a) the policies; and (b) Compliance with relevant laws and regulations that have a significant  Chapter II: Sincere Dedication -
impact on the issuer that have a significant impact on the issuer. Drawing the Concentric Circles
of Community Well-being
B4 CDENADEXERBHTAR2EEFEERMARKNE DL, R
N
EmEmB6: & 1ERBO1 Percentage of total products sold or shipped subject to recalls for safety and  Not applicable*
SEE KPIB6.1 health reasons
Aspect B6: BE SR 4B W R A ED i N s
oot BN RN AR RIRRIE S E LURFEE 5 % g

Responsibility

$812 B6.2  Number of products and service related complaints received and how they are
KPIB6.2 dealt with.

High-Quality Customer Service

B SR AR R HRERAEE R RIE B S RAROIE I,
512 B6.3  Description of practices relating to observing and protecting intellectual
KPI1 B6.3 property rights.

ER L2 BERE
Information Security and Privacy
Protection

R b
iem e g  ERAHEREBRREREDLER,
KiIEG 4' Description of quality assurance process and recall procedures.

BEEF PR
High-Quality Customer Service

B AR W R EE ERHRERAAEECR, MURMERRIT RS .

AEEEHRES
Business Ethics and Anti-
Corruption

[BE B2: &
REZRS BEER BA=F (QREEREE) SERITHRNABKLLE, FSG RERENE
Aspect B2: #§#ZB2.1  Number and rate of work-related fatalities occurred in each of the past three £SG Kg Pérformance Table
Health and KPIB2.1 years including the reporting year. y
Safety
A5 | - .
s n o ETHEATERR ESG RAsg#EE
2 B2.2
KEILIE2 5 ’ Lost days due to work injury. ESG Key Performance Table
= 5 N " - . SE8FFRE
PSR AT R R R, LURIERIBIT RS High-Quality Customer Service
$81Z B2.3  Description of occupational health and safety measures adopted, and how they SrES TiEi
KPI B2.3 are implemented and monitored. Rl TEH%
Safeguarding Employee Welfare
—RRIREE:
BB ST TIER SRR R AEBOR, AT, s—w. DLLEE, SR
B SEIEBEIE - T IS B R (T AP R BEEELE
General Disclosure: } -~
Chapterl: S Dedication -
Policies on improving employees' knowledge and skills for discharging duties at work. Drjviir?é thelggenrceenfriécgi:flre]s
J2mE B3: 2 Description of training activities. of Community Well-being
B Note: Training refers to vocational training. It may include internal and external courses paid
Aspect B3: by the employer.
De;eT"’Pm_e"t BRI H eitR R R SRR ISR SRR, PRERE) ANNIIREES e £oo pumns
and lraining  4=4m B3 1  The percentage of employees trained by gender and employee category (e.g. -
KPI B3.1 senior management, middle management). ESG Key Performance Table
B MR RBEERES, SRRETMIZIINTIIRE. ESG RIS BN
& 4EE . HERE
KE;T,TB\3823.2 I;;ga;/reyrage training hours completed per employee by gender and employee ESG Key Performance Table
—ARIEE \
BRAR B T asafmlss THY: %‘ﬁ:%: DLDEE,
(a) BE; & (b) WFHBHTAEEALEBHOEERIEG0ER, EEEENE
General Disclosure: Chapter II: Sincere Dedication -
B B4: & Relating to preventing child and forced labour.: Drawing the Concentric Circles
EE : (a) the policies; and (b) Compliance with relevant laws and regulations that have a significant  of Community Well-being
TR impact on the issuer that have a significant impact on the issuer.
Aspect B4: N
Labour BB AR A REHEERIE RN IEHE LB R B T R T, sHETEL
Standards $81Z B4.1  Description of measures to review employment practices to avoid child and F di | r
KPI B4 1 forced labour. Safeguarding Employee Welfare
BASR AW ok e SR fESDEF [T,
s EERERI AR RS e AT
KPI B4.2 Description of steps taken to eliminate such practices when discovered. Safeguarding Employee Welfare
EEIER
Operating Practices
Eﬁ BS: BoE: OB, R
s 0 ke N = = E MR
enne, | EERESNIRE R @ RS, gEEELE
spect BS: General Disclosure: Chapter II: Sincere Dedication -
Supply Chain o N . o ) Drawing the Concentric Circles
Policies on managing environmental and social risks of the supply chain. . ;
Management of Community Well-being

EB@EB7: R
&5

Aspect

B7: Anti-
Corruption

$E1Z B6.5  Description of consumer data protection and privacy policies, and how they are
KPI B6.5 implemented and monitored.

—RE:

BRALEFRRE. BhER. HREFIORRERAY:

(@) BEE; & (b) EFHEITABEAZENERRERARGIRNER,
General Disclosure:
Relating to bribery, extortion, fraud and money laundering:
(a) the policies; and (b) Compliance with relevant laws and regulations that have a significant
impact on the issuer that have a significant impact on the issuer.

E—F: EAEE, TR
R RARE

Chapter I: Governance and
Responsibility - Building a
Solid Foundation for Stable
Development
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"EREEERBETE, TIREAEENEEEEREHTRR S EREEAMALDKNIE .
‘Our company operates in the service industry and is not involved in any situation where products sold or delivered are subject to recall due to safety
or health reasons.
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TR BE ~ —RIRERARERIER

Subject Areas, Aspects, General Disclosures and KPlIs:

BSR4
EI8 BT.1

RERBNHETARHEER DT EEENESHARETD
EAEPSEIEINEE SN

Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of the

NEFREEH / X

Content Section/Document

[EESELET -3y

Business Ethics and Anti-

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

TEEHIR ~ Bl ~ —ARIRERARESIEE WEFRTEEED / XM

Content Section/Document

Subject Areas, Aspects, General Disclosures and KPlIs:

(a) BT ARRHEA. sTERBEEARERE, UKEEEREEFILR
R RIME AERIER,
(b) T ARRHER. sHERRAEMEE, UNEEETEEREILR
FRENRE (BEFEETATERINAEARIEEREIER DT REER
EARRAEREE) -
(o) RIEMERAREBEAEERVHER . BRI ESRE, UM
AR EE BB ANERARSIERR, LURBNNRENM,
(a) The processes and related policies it uses to identify, assess, prioritise and
monitor climate-related risks
(b) The processes the issuer uses to identify, assess, prioritise and monitor
climate-related opportunities (including information about whether and how
the issuer uses climate-related scenario analysis to inform its identification of
climate-related opportunities).
(c) The extent to which, and how, the processes for identifying, assessing,
prioritising and monitoring climate-related risks and opportunities are
integrated into and inform the issuer's overall risk management process.

FESRIREE

Risk management Addressing Climate Change

AERESHR

Greenhouse Gas Emissions

RAERAEE R

Climate-Related Transition Risks

FURIERAYIE IR

Climate-Related Physical Risks

FURIARILIE o

Climate-Related Opportunities fESREE
erER BiE BAER Addressing Climate Change
Metrics and Targets Capital Deployment ESG RASAENR

N EBIRE B ESG Key Performance Table

Internal Carbon Price

FE

Remuneration

TEER

Industry-Based Metrics

RUZIERB IR

Climate-Related Targets

KPIB7.1 Corruption
EBEBT: & cases.
=5 " - R A
Aspect B SR AR AR HOABHEDISRE R ARIE T, URABRIEITRE R %, ERRRE
B7: Anti- $81Z B7.2 Descrlptlen of preventive measures and whistle-blowing procedures, and how  Bysiness Ethics and Anti-
Corruption KPI B7.2 they are implemented and monitored. Corruption
RES . =i s BEERERES
oy EAMETRA TR 255, SRR
Bl 2l Description of anti-corruption training provided to directors and staff. Business Ethics and Anti-
KPIB7.3 Corruption
#E
Community
—ARiRE S EEEERE, BE
BRNESRKERESEMEHERENRAEER IHSERIENENER, HEHE
General Disclosure: Special Feature: Rooted in
Policies on community engagement to understand the needs of the communities where the ~Responsible Values, Energized
issuer operates and to ensure its activities take into consideration the communities' interests. by Digital Intelligence
BEBS: it B SEETRS, B
BiaE e
Aspect BS: FASEMIN BUIEREEE (HA. MEFH. $THR. @E Xfb. ggy) , SpedalFeatureiRootedin
Community 382 B8.1  Focus areas of contribution (e.g. education, environmental concerns, labour Responsible Values, Energized
Investment KPIB8.1 needs, health, culture, sport). by Digital Intelligence
HaFEFHE
Co-creating Better Communities
BB A N = N 3ot 42
= EEIHEMBAER ORI/ - ESG RASRAERR
51Z B8.2 . )
KPI B8.2 Resources contributed (e.g. money or time) to the focus area. ESG Key Performance Table
D &B4%3: RIRMERAIKEE
Part D: Climate-related Disclosures
(a) B ERERMEEMERMNKBIAERE (FIEEEES. Z88
FEAMBESRERE) FUEA
(b) EEETAURR. EEAEERERRRRNKSERRIE
& BRI A e SRS
Governance (a) The governance body(s) (which can include a board, committee or ) .
equivalent body charged with governance) or individual(s) responsible for Addressing Climate Change
oversight of climate-related risks and opportunities.
(b) Management's role in the governance processes, controls and procedures
used to monitor, manage and oversee climate-related risks and opportunities.
RIEAER R RS
Climate-related Risks and Opportunities
EBRINEERE
Business Model and Value Chain
RBE FRBEFIRER FEHREEY
Strategy Strategy and Decision-Making Addressing Climate Change

BB, MBRRLRERE

Financial posmon, financial performance and cash flows

Rz

Climate Resilience
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BRI EIRTE LIRS REL AT, BHRRRE R AR AR NFRAREIRESNERRARERS, 12% (&
PR F RS 2R S2 58 — RIRERMNER) HETEREEEER, BRDRENAEREERAERMIKEE, BEREM. NEEBE. .
TERERLAEEREBRENATEERDEHEETE T,

°Given that the property management industry is primarily service- and operations-oriented, the scale of carbon emissions currently has a relatively
limited impact on the Group’ s business decision-making. While the Company consistently pays attention to climate-related risks and opportunities
and continues to enhance its climate management framework with reference to IFRS S2 Climate-related Disclosures, it is still at an early stage
of developing its climate management system. Relevant policies, content, and metrics—including capital allocation, internal carbon pricing,
remuneration linkage, industry-specific metrics, and climate-related targets—are currently under evaluation and development.
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Appendix 2: Reader Feedback Form

EHRRE

Ty ! RHERE (B RBEERBERAT 2025 FEIRIR. HENER (ESG) |E) (LUTERE IR RE)) ,
iizﬁﬁlttaﬁk%imﬁia THARSRHEENERMNESR, LWE—PHERMNIF.

Dear Readers:

Dear Readers, Thank you for reading the Landsea Green Life Service Co., Ltd. 2025 Environmental, Social and
Governance (ESG) Report (hereinafter referred to as "this Report"). We sincerely invite you to provide valuable
comments and suggestions on this Report to further improve our work.

2025 FIRIE. HENEA (ESG) WE
The 2025 Environmental, Social and Governance (ESG) Report

AEHUTHEEHEEODE

Please provide brief answers to the following questions:

L AARSRBHNETR, EREOIRMRATEDBMLE?

1. Among the contents disclosed in this report, which parts are you most concerned about or satisfied with?

2. AREREFE LA AR REHNNE?

HETIIME, FEEEETREHNER

Please tick your choices appropriately for the following questions.

=IH 15
Option Score
1 EBHARENRIENEETE LIEEE LwzE & &gy [FEBF
1. Your overall satisfaction rating with this report Very poor Poor Fine Good Very good
2. RERETTEMOIE. WE T FmBRE S AYRE \ N
o PR Oz OsE O Oswg sy
2. This Report fully responds to and discloses )
i Very poor Poor Fine Good Very good
stakeholder issues. &
3. ARERBENE S REREM . . T » N )
PR AR Cdemz sz - [sgy [3FEER
3. The information and data disclosed in this Report )
Very poor Poor Fine Good Very good
are clear, accurate, and complete.
4. FEREDE. EMEMSIRT B ELEEHT
FRRENEARLE e \ " N i
4. This Report comprehensively and accurately R L BE D_,‘y L] BsE L] k=t
o ) Very poor Poor Fine Good Very good
reflects Landsea Green Life's significant impact on
society and the environment.
5. NIREMNBETLR. 5= XF. RAREHEE
BT, RIEEIEER LIERE gz [J—& [y [FEBF
5. The logical framework, language, and layout design Very poor Poor Fine Good Very good

of this report are clear, coherent, and highly readable.

101

2. Are there any concerns you have that are not yet disclosed in this report?

3.HEARE, ERSAEMERIER?

3. Do you have any other comments or suggestions regarding this report?

TR LURBEE. EFHANEENSANBEETRE, TUEEKRERA, KFIRRIEBRENERMNER.
You may provide feedback on this questionnaire by mail, email, or fax, or directly by phone. We will give full
consideration to your comments and suggestions.

EFEHAUE: irwy@landsea.hk
4 Email Address: irmy@landsea. hk

.ﬁ) AR STHRABRTE SRR 108 3
Company Address: No. 108 Jianye Road, Qinhuai District, Nanjing, Jiangsu Province

B8 EsE . 400-800-9770
Contact Number: 400-800-9770
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