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ABOUT THIS REPORT
PR AR S

This report is the fifth Environmental, Social and Governance
Report published by Yuanda China Holdings Limited (the
“Company”) and its subsidiaries (collectively, the “Group” or
“Yuanda China”). It aims to disclose, in a transparent manner,
the Group’s investments and achievements in environmental,
social and governance aspects in 2025, and to respond to the
concerns and expectations of various stakeholders regarding
the Group's sustainable development management.

| Reporting Scope

This report follows the Company's financial year as the
reporting cycle and discloses the Company’s environmental,
social, and governance performance from 1 January 2025 to
31 December 2025 (hereinafter referred to as the Reporting
Period), with certain content appropriately extended to the
preceding and subsequent years. Unless otherwise specified,
the content of this report mainly covers relevant information
on the Company’s three major production bases in the Chinese
mainland (Shenyang, Chengdu, and Shanghai).

| Basis of Preparation

This report was prepared in accordance with Appendix
C2 Environmental, Social and Governance Reporting Code
(Effective from 1 January 2025) to the Listing Rules published
by The Stock Exchange of Hong Kong Limited (the “Hong
Kong Stock Exchange”). For details of responses to the relevant
metrics, please refer to the Report Standards Index.

| Data Source

The data and information in this report primarily came from
public data of Yuanda China, internal statistical reports, and
relevant documents such as company documents and reports.
The financial data in this report are denominated in RMB. In the
event of any inconsistency with the Company’s annual financial
report, the annual financial report shall prevail.

| Report Approval

This report was reviewed and approved by the Company’s board
(the "Board”) of directors (the “Directors”) on 31 March 2026 and
published on 29 April 2026.
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| Report Access

The electronic version of this report may be browsed and
downloaded via the following websites: the Company’s
website (www.yuandacn.com) or the HKEXnews website
(www.hkexnews.hk). This report is prepared in Traditional
Chinese and English. In the event of any discrepancy, the
Traditional Chinese version shall prevail.

| Preparation Principles

This report follows the reporting principles of the Hong Kong
Stock Exchange Environmental, Social and Governance Reporting
Code, including:

Materiality

This report identifies priority topics through a materiality analysis,
and provides key reporting on matters related to environmental,
social, and governance that may have a material impact on
investors and other stakeholders.

Quantitative

This report discloses key quantitative ESG performance metrics
and explains the meaning of the metrics, setting out the basis of
calculation and assumptions made.

Balance

The content of this report reflects objective facts, and disclosures
are made for metrics involving both positive and negative information.

Consistency

This report clearly explains the statistical methods and statistical
scope used for the disclosed key quantitative ESG performance
metrics, while endeavouring to ensure that the metrics and
calculation methods remain consistent across different reporting
periods, so as to reflect trends in performance levels.
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BOARD OF DIRECTORS ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (ESG) MANAGEMENT STATEMENT

EFTIRIR. HHENER (ESG) EREHA

As the 14th Five-Year Plan reached a successful conclusion,
2025 was also a year in which Yuanda China further deepened
sustainable business practices around the “5300" strategic
objectives. This year, the Group deeply integrated environmental,
social and governance (ESG) concepts into strategic planning
and daily operations. While focusing on the impacts of business
activities on the economy, society and the environment, the
Group systematically identified and precisely managed material
ESG risks and opportunities.

The ESG governance system operated efficiently. The Company’s
Board of Directors and its committees reviewed a number of
ESG-related topics, including corporate governance, compliant
operations, climate change response, product responsibility,
and engineering quality assurance. The Company's Board of
Directors also conducted an in-depth review of the identification
and prioritisation results for material ESG topics, was
responsible for approving ESG strategic objectives, and actively
promoted their effective implementation, thereby fulfilling its
supervisory responsibilities for ESG matters.

Forging ahead with determination, the Group has achieved
abundant results. The Group has built a global supply chain
strategic partnership alliance with quality benchmarking,
empowered precise delivery capabilities through digital
technologies, and led industrial upgrading through collaborative

B +Mh) BEERBEZER, 2025F 752
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HBAFER, B EEMESCER BT AR
EBHEHENER, UBITHESCEBHNRE
BH,

IIREE, IR BN AEBEL THEFRT) 8
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innovation, continuously enhancing sustainable development
capabilities. Over the course of the year, the Group made early
arrangements for climate risk response measures, deepened green
operations and quality management, adhered to innovation-
driven development and strengthened data security defences,
enhancing the core competitiveness of sustainable development
through multi-dimensional collaboration. At the same time, the
Group adhered to the bottom line of compliance and integrity,
made sustained efforts to safeguard employee rights and interests,
empowered talent development, strengthened supply chain
responsibility, and remained committed to creating long-term
social value.

Setting out once again and charging forward. At the time of
concluding the 14th Five-Year Plan and embarking on the 15th
Five-Year Plan, the Group will remain steadfast in the course
towards sustainable development and fully launch a new journey
of “resurgence”. Anchored in the strategic positioning of a
comprehensive solutions service provider, through systematic
ESG management and continuous improvement, the Group
will further enhance the quality and efficiency of core business,
remain the only company featured on both the Engineering News
Record (ENR) Top 250 International Contractors and Top 250
Global Contractors lists in the global engineering sector. Through
steady sustainable development practices, the Group will bring
China’s high-end intelligent curtain wall manufacturing and green
technologies to the world.
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ABOUT YUANDA CHINA

B EARE

Company Profile

Yuanda China’s principal business is the design, procurement,
production, sale, and installation of curtain wall systems, a global
leader in the curtain wall industry.

The Group has a world-class curtain wall production and
manufacturing base covering an area of one square kilometre,
equipped with more than 1,150 sets of internationally advanced
automated processing equipment, which could meet annual
user demand of 13 million square metres. By the end of 2025,
the Group had undertaken more than 3,300 curtain wall projects,
covering multiple countries and regions worldwide, and has
continued to build up technical capabilities and engineering
experience in the premium curtain wall segment.

Relying on high-quality project delivery and a strong market
reputation, the Group has earned broad recognition from customers
inthe Chinese mainland and overseas and has maintained a leading
position in the industry.

Corporate Mission

The Group's corporate mission is summarised as the “four
commitments”, namely: “for the country, for customers, for
employees, and for shareholders”.

ERET
EAREE SRR AR R, £E HER
CRREERY, RENRERENEECE,

REEBEESMITHAENERBEEEER
EEM, ELMBEIRCEEE N T&RAEL 150
HE, 8Frmel, 3008 T RNARE
BE2025F K, AEBRFAEE3, 300188
BT, HEBEEEHSERRNME, 5
IR B ER RN E N TR,

AEBKLERENBEERNHEREFNTS
BE, BRIBNINERHEZRR, BE1TEN
R¥F T RIHL

T S d
REBBYRAED, BIER 15, B NSE
K mEP. BET. BRE -

@ For the country: Fulfil the responsibilities and obligations of a corporate citizen.
) BER: AECEARZERNEINES

For customers: Seek benefits for customers, create customer value, and ensure customer satisfaction.

RER: /EPHKN @, AIEEFEE, BERWE

For shareholders: Generate profits for shareholders, enabling investors and the Company to achieve win-win results.

IR BRERRAE, BREEEGEETFHRE

%EI %m%ﬁiuﬁﬁﬂ%u: D%EI‘;& H&iﬂi%ﬂi

For employees: Provide benefits for employees, enable them to live happily.

ESG GOVERNANCE
ESGES

© ESG Philosophy and Governance
Structure

Yuanda China remains committed to integrating the concept
of sustainable development into the corporate strategy. Based
on the core values of customer centricity and a commitment to
dedicated strivers, the Group practises the operating philosophy
of technology leading the market and service creating value.
The Group is dedicated to translating sound ESG management
into long-term responsible commitment to stakeholders, driving
the Group to achieve sustainable value creation, risk resilience,
and competitive advantage.

The Group has established an ESG governance structure with the
Board of Directors as the highest decision-making body. Through
Senior Management, the Group has systematically integrated
ESG risk monitoring, performance incentives, and governance
capability building into the Group's core management processes,
forming an ESG management structure with clear rights and
responsibilities and tiered management.

Environmental, Social and Governance Report
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[| Yuanda China ESG Governance Structure

EAHE ESG BIA%EE

Supervisory level
@‘--FX

Organization

Board of Directors

o

Responsibilities

BE

* The Board of Directors is the highest decision-making body for
ESG efforts. It is responsible for establishing an effective ESG risk
management and internal control system, monitoring and reviewing
the implementation and effectiveness of ESG performance, policies,
strategies, and risks, and reviewing and approving the annual ESG
report.

cEFEEE ESC TRNRSARME, FERZI AWK ESC ARERE
RMElEEiER, BRNES ESC RIR. BR. RBEMEARNERR
MBI, WEFHEFE ESC IRE

Management
level

EEE

Senior Management
team

= EEE&K

* The management level is responsible for coordinating and
consolidating sustainability data across the Group, supervising
performance, and reporting to the Board of Directors.

- EEEaENEER2EEFEERYE, TN TFRIRETRE,
MR EE G ER.

Executive level

TR

Departments and
affiliated companies

S EPIR I A

*Each department and subsidiary, in accordance with the
Group’s requirements, is responsible for engaging with relevant
stakeholders, identifying their views on sustainable development,
and collecting ESG-related data and information under the Group’s
unified planning.

- BEFIRMBARRBERE R, aERAFNESREEE, &
AENRHREERNEE, WRBEERG—REIWE ESC HREENE
MEK,

© Stakeholder Communication

& EE

Yuanda China has always focused on, and actively responded to, B AR AR REE AR (O] FE%?%T%%E’\],HH
the expectations and concerns of all stakeholders. The Group is LB SR, AEEBOIER S T EE

committed to maintaining two-way engagement with shareholders

8, BERRNREE BUFHE. 287, @

and investors, government authorities, subcontractors, customers,

s AHS
and other parties through diversified communication channels, FEELRFEAEE, THRBIERASR

proactively listening to and responding to their needs. On this basis, Ko TEILLERE £, REBFEILETE. 7@’?‘5(
the Group continues to enhance mutual trust, effectively manage BIBRES. SR IRIERIE, FEMHREFAATSET
risks, identify and seize opportunities, continuously improve K, E IR E A E N

corporate governance standards, and achieve comprehensive and

sustainable development.
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[I Topics of Concern and Communication and Response Approaches for Key Stakeholders of Yuanda China

EAPEEEHIEREFREREBEES

Topics of Concern Communication and Response
Faped=3] B[O fE

Employee rights and benefits Performance appraisal and incentives
£ g8y 1] 457 SAGEN
Employees B BT #miER .axﬁl%@éﬂ%ﬁ(l%ﬂ .
- Training and career development Regular training sessions
8T ol R EHAARSIE
Occupational safety Employee development and employee satisfaction surveys
HXxze BT#RBREE TREERE
N Hold General Meetings of Shareholders and Senior Management
) ) performance briefings
Innovatlon—gljr%/ﬁe%%%?velopment ZEREAS SRR ERGS
Shareholders and o Regularly publish financial reports
investors Corporate govermance ERE RS
hEEA .
5 Publish performance announcements
RN EE Risk management v FBRENE
RREER
FIFE Establish investor relation channels
RIUKEEMARBERE
Intellectual property rights protection Meetings
SRV ERRE GHEE
Government ) . ) - ) ) )
Data security and customer privacy protection Communication on the formulation and implementation of standards
and regulatory HiEweWlEZERTARRE FREFIEEHITION
authorities Compliant operation Thematic meetings and im‘or\mation submission
- Prohibition of bribery and corruption Business communications with corresponding departments
ZIEEEIRR BN HOBPIZERER
Subcontractor Compliance Daily communication throughout all construction phases
SEH BHEE ML 2R REIR
""""""""""""""""""""""""""""""""""""""""""""""""""" Correspondence
SO A
Product responsibility and project quality assurance RS -
EmEERIERERE Sales communication and visits
C Innovation-driven dev;zl\o ment SHRRRSE
ustomers B3RS P Project negotiation and contract management
=fR . . : HEAREAREE
Data security and customer privacy protection Post-completion quality follow-up
kL e lE RTARRRE : p - i
. o SIHEBRE
Customer satisfaction survey
77777777777777777777777 BERMEERE
Supplier qualification review and admission
G P YN il
. Contract negotiation and execution
Suppliers ) eSS E )
Supply chain management
HFER {HFESE S T Purchase order management
s EE
Communication throughout the tendering and bidding process
BEAIZPERLIBEMN
Public welfare and charity Public welfare and charity activities
NmEE NRBETH
Establishment of environmental management systems Community development activities
BIIRIEEIERA RS EES
. Water resource utilisation Publication of environmental, social and governance (ESG) reports
Communities KERFIA ERIRE. HERER (ESC) WM&
HE Energy management Public disclosure of corporate information
REREIE NHTEER
Climate change tackling Acceptance of public oversight and suggestions
FEHRBEEN ERARREREEE
Emissions and waste management Media communication
e EE s B8 URRSEIE
Industry Product responsibility and project quality assurance Serving on industry platforms and engaging in industry exchanges
. EREERTIERERE TEATE T AR 2 RTER
associations . . . .
Innovation-driven development Establishment of industry cooperation networks
1TERY RIFTEES) I TSRS
- NG /
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© Identification and Analysis of Material
Topics

Yuanda Chinaregarded the identification and analysis of material
topics as a core element of ESG management. In alignment with
industry development trends and inner development strategy,
and with reference to the latest requirements of domestic and
international sustainability/ESG reporting standards, the Group
carried out the identification, evaluation, prioritisation, and
disclosure of material topics.

In 2025, with experts invited to participate, in accordance with
the Hong Kong Stock Exchange's Environmental, Social and
Governance Reporting Code (Effective from 1 January 2025),
Yuanda China conducted topic identification and screening
through peer benchmarking and policy analysis. From two
aspects, namely impact on business and stakeholders, the
materiality of each topic was assessed, resulting in Yuanda
China’s 2025 material topics matrix.

[I Yuanda China Material Topics Analysis Process

EAPEEEMREDIRIE

O BB RIS

= AP EIAS E B R R A SR AT (A ESG
EENZORE, GETRERESE. B H
REES, 2ZBENIINRIFEER/ESCIRER
ENRIMENR, HREZMEZHENHA. ¥
fii. HEFEERE TR,

2025%, EAPEIBHFERSH, (KIS BH
PR (GRIR L ENERIRETR] (2025518
IHEMR) ), BIBREEEEREERDN,
R R A M ED R, (L HEBHT BN E
mANTEMAE, SHERRENER, §
R AFEI2025F B2 H AR,

/
Step 1 activities.
- - R AR EREES.

Understand corporate sustainable
development background

B EFER
 Understand the external market environment in which the Group operates.
* B AR E PR INE T IBIRIR.
B R A E RN S = Understand the key stakeholders affected by the Group’ s activities.
- BT ESAEEES R ENRNE,

Step 2
- * By integrating peer benchmarking and policy analysis, conduct preliminary
e identification and screening of sustainability topics relevant to the Group.
Develop the topic list - EEREBERECE S, WA S BRI A AR RS BT AR,
BIEEFE
Step 3
HEE= * Set appropriate assessment methodologies to evaluate the double materiality of the

topics, integrate the analysis results, and prioritise material topics.
Assess dual materiality OF tOPICS . g sois sagimich oo, ST BNBSEEEN, WEAHTAR, RESEEBIHS,

Process Specific Content
i ARENE
\

+ Understand the Group’ s sustainable development philosophy, plans, and business

Environmental, Social and Governance Report
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[I Yuanda China Topic Materiality Matrix 2025

EAPE 2025 FREEERHIER

High

ot

HEIHH = > Bk e

=

siapjoyaels o1 Aljeusie

&

Product responsibility and project
quality assurance
EmEERTIEmERE
Climate change tackling Compliant operation
BB

Training and career development
R R
Innovation-driven Risk management
development R EE

R ERSEh L . .
: Prohibition of bribery and corruption
Data security|and customer 5 || prAEERs T TG
privacy protection .

6 By RRINE

Employee rights and benefits
B T B
Sta/&iehgldgr communication
A B Occupational safety
Resource recycling Bese
BIRTEIRAIA

Supply chain management
- AR

Corporate governance
Emissions and waste XSS
management
HIEEE = E 12

Establishment of environmental
management systems
BIIRIREIRHIAR

Water resource utilisation

KEJRF
¢ welfare and charity Energy management
i AEREIE

Low Materiality to the continuity and development of business operations High

HEBREEERERNERN "~

HEEERRMTE

Step 4 + Upon review and confirmation by the Group’ s Board of Directors, the Group will

S provide key disclosures on high material topics for 2025.

-  RAEEBEEFEZERE, 52025 FEEEHRSNRETRSPETEREE.

Report and manage issues * The Group will implement focused management for high material topics.
BRERGHEEE - HE BB EETEREE,

- /
9

10
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[I Major Changes in Yuanda China’s Topics for 2025
EAHE 2025 FRENEEEEBTR

Dimension 2025 Topics 2024 Topics

MEE 2025F %8 2024F%E

Emissions and waste
management

R R R HIRRIRAI

Resource recycling

Climate change tackling Energy-saving and emission reduction
Environmental FES AR BIBERIHE
IRIR

Energy management

REREIE

Green concept
RRER

Water resource utilisation

IKERFIA

Innovation-driven
development —

RIFBES)

Supply chain management
HAEERE B

Supply chain management

frEiE s Requirements of suppliers on environmental
and social impact

HHEEBHNIRR. AT EEX

Data security and customer
privacy protection _

Social . o
e BT 4 RE A TAERE
Remuneration and welfare system
Employee rights and FENERER RS R
benefits
BT #EmiET Caring about employees
BTRE
Public welfare and charity
INLog
Public welfare and charity A
NEwmE
e Volunteer activities of employees
EIRBEED
Governance Corporate governance
&a TEEAR

Changes in Topics and
Explanations

EAEEE R RREA

With reference to peer
benchmarking results

and the newly added or
consolidated topics under
the Hong Kong Stock
Exchange’s Environmental,
Social and Governance
Reporting Code, enhance
industry consistency and
comparability in topic
descriptions, as well as the
level of topic integration.

2EREHRERNER
Bz (RiG. HEkE
AWETR) FrRmEHt
FE, EIEERART
FEUE. Pt GEE

BEE,
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LEADING LOW-CARBON DEVELOPMENT, EMPOWERING GREEN

DEVELOPMENT

SIAIRIRER, IMEERBER

© Establishment of Environmental
Management Systems

Yuanda China adhered to the principle of prevention first,
combining prevention with control, and comprehensive
governance, strictly complied with relevant laws and
regulations including the Environmental Protection Law of the
People’s Republic of China, and established an environmental
management policy centred on the Environmental Protection
Management System, supported by internal policy documents
such as the Environmental Protection Archives Management
System and the Environmental Protection On-Site Inspection
System, thereby forming a comprehensive system framework
covering daily operations, oversight and review, emergency
response, and compliance management.

The Group has established an integrated environmental
governance framework featuring coordinated oversight, tiered
responsibility, and cross-functional synergy, and has continued to
operate an ISO 14001:2015-certified environmental management
system.

O EIURIREERER

BEADEERE AR AE. Bakta. 58
) 778, BEET (PEARKNBIRIER
2805) FHERARER, HIEMU (RIREES
E) &z, BBE (RREXREEFE) (R
IBREFBREHIE) FNEHIE XA, 2
TEZEHREEE R EEE RRERESH

EEREESIEES,

FEEBET IGEEE. DRE A, Bt
By = —RERVIRIRIGIEEE, /HEETT S
ISO 14001: 20152 VIRIREIRE R, WEE

1SAERERRE,
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[l Yuanda China Environmental Management Structure

EXRERIREEREE

Management Category Management Departments and Responsibilities
EIRER BIRARFIRIBE

* The Group headquarters has established an Equipment Audit Team to

implement unified supervision over the environmental initiatives of each

Coordinated management subsidiary; production bases have set up dedicated environmental protection
departments to coordinate environmental protection affairs.

SEBERIRBIEDE, HTBEERIRARILFERG—BE, TEE
REFBIRREFT, HEEMEBEHIRRER.

rlb?r EEE

* The head of each subsidiary served as the primary person responsible
for environmental protection, and implemented differentiated control

Tiered accountability requirements based on the classification of pollutant discharge permit.

z = N ~— I NP =]
AR A TEBATABENETERE—SCA, KEHSHTERLIEEER
EIEEK
* Clarify environmental responsibilities across production, equipment, and
Functional collaboration environment, health and safety departments, thereby achieving clear rights
B and responsibilities, as well as seamless alignment at all levels.

cBEREE. R RIRFHFIREREE, BIRESEH. EEER,

[I Yuanda China’s Key Actions for Establishment of Environmental Management System and
Achievements in 2025

EXPERIRIAEEBATETHRAR

Management Category Key Actions and Achievements
EIRLER FETERAR

* Establish the environmental management policy of prevention first,
combining prevention with control, and comprehensive governance.

- BEIL [FERS A E. A S, fRa el NIRREE S,

Policy guidance

H #5148

« Strictly implement the environmental impact assessment system for new
construction, renovation, and expansion projects.

c BERBITIE. 2. BREERRRETERE.

Source prevention and control « Comprehensively implement the “Three Simultaneities” requirement that
environmental protection facilities and the main project shall be designed,

TREERAIE ! o )

IR constructed, and put into operation simultaneously, to prevent new pollution
at the decision-making stage.

c PERBIRRKR MR TR TR TFERRET FREL. R E) B T=FK)

R, RS TSR,

Ongoing management and * Implement cleaner production audits, and continuously optimise production

control processes and technical approaches.
FHERE WITHEREESEZ, FEEBEUEET2ERMER.
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Management Category Key Actions and Achievements
EIRLER FEITHRER

* The Group’s Equipment Audit Team conducts routine inspections of exhaust
gas and wastewater treatment facilities at key pollutant discharge units,
including coating companies.

cEERBRESHEEHBEEADSEMHSEUNER. BKRAEREERS

Process monitoring BEAL S

*EE Bk .-t-

» The environmental protection responsibilities of each production line were
clearly defined, with production units responsible for the daily operation and
maintenance of environmental facilities in their areas.

- ARKLEEGRREE, AEEETASMEBESIRRRENEEEE,

* Enterprises subject to law-based disclosure of environmental information,
including coating companies, have formulated dedicated Environmental
Emergency Response Management Systems, setting out clear procedures
for early warning, response, and disposal.

cBRAFEMEEEMNEREBUEENE(RRRESHEIBIETIE),

Emergency response capacity

building BATETRE. B R EMIT,
FESREHER « Environmental emergency drills are conducted on a regular basis to verify

the operability of contingency plans and to continuously enhance practical
capability in responding to environmental emergencies.

- THAEMARIRIZESUEMR, WRTERIREN, FERARBRESMS
R BB FEEEE .

* A multi-tiered environmental inspection and assessment system covering
the Group, subsidiaries, and production units has been established.

cBUBEEE. FOE. EEBETNZEBAIRFREEHEETIER.

Supervision and assessment * Environmental performance metrics are incorporated into economic
BB ER accountability assessments, supported by reward and penalty mechanisms.

Through routine monitoring and outcome-linked accountability, the rigorous

implementation of environmental management systems is ensured.

Hﬁ’}%ﬁ%'x*ﬁl#é*?%)\@iﬁ%ﬁrﬂ%H, EREHS, BBERILE
ERED, RERREIESIERIEHT

[I Yuanda China’s Establishment of Environmental Management Systems Metrics and
Performance for 2025

EAPE 2025 FEIIRREERAEMERERIEN

Target Metrlcs Un|t

Ensure zero occurrence of major | Number of environmental Cases
environmental emergencies emergenoies 0 0

REEABBEASENAT | BERSE4NS i
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© Climate Change Tackling

Governance

As a significant participant in the real economy, Yuanda China
fully recognises the dual impact of climate change on its daily
operations and long-term development.

The Group has incorporated the building of climate resilience
into its core management agenda. The Board of Directors
continuously oversees climate-related matters and, through
the establishment of a systematic identification and analysis
mechanism, seeks to ascertain the specific impacts that
different climate scenarios may have on the Group’s financial
position and business operations.

[I Yuanda China Climate-related Management Structure

EAPERIZEREERRE

O FEERIEEML

FRABRECENEE2HE, R AFERED
RAREECHAEEENRAERTER
NEETE,
FEERREIMERRMNZOEEZRE,
EFgHEREREERZRE, BRELR
IRV R B D AT, LIBRREE AR R R
BT A EEY BHEEBEEELN

i 5 4
AEgE,

Level Responsibilities

=f

BE

* Exercise comprehensive oversight of climate-related topic management and progress, ensuring
that climate actions are aligned with the Group’s long-term strategic objectives, and embeds
climate resilience as an integral component of the Group’s management agenda.

- 2EREREAFZENEELEER, RERAGRTHEAEERPBKESR -, SREEE

BT EEEERENEZENE .

* Require management to provide regular reports on climate risk monitoring and response

Supervisory level measures, and conduct dedicated reviews of significant climate risks.
BEEBRE - EREERBEHERAERREN TR, HEAREERETERER.

* Review and approve medium- and long-term climate targets relating to greenhouse gas
emission reduction, water conservation, and energy efficiency improvement, and monitor
the implementation of such targets, regularly assessing progress and issuing improvement

requirements for underperformance.

cHWREREBEAL 8K ERUFREASTRAREESETEE, LEEBENATER,
AL ERERER, BRERBRIRHIEER,
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Level Responsibilities

Bk

BE

« Establish a robust climate management system encompassing policy formulation, process
standards, and metric setting, effectively translating the Group’s commitment to climate
change tackling into concrete operational practices.

HBAVBUSAREEER,
Management

level
EIEfE

BUSENREEERR, HEICREIE. AR, BERESHE, BESREELEIA

Translate the climate strategic objectives set by the Board of Directors into specific, actionable
plans for each department, with clearly defined responsible parties and timelines.

- REFEHENREEIEBROEARIMPITNTHERITEF S, RESEZEMRBER.

* Report regularly to the Board of Directors on progress in climate management, target
achievement, and issues identified along with proposed improvement measures.

EfREFEERAEEETLIFER. BRERBERUREFERNBENSOERE .

Executive level

W7

* Incorporate the management of climate-related risks and opportunities into daily operational
priorities, and implement climate action measures within departmental functions.

cREEUERRENEENEEMA BB TFER, AABPIEBEErEEREITEE.

Strategy

Climate change may not only directly affect the Group's
production and operations, but may also indirectly impact the
Group's asset quality and operating costs through transmission
pathways including customers, the supply chain, and the
broader market environment. The Group has preliminarily
identified acute physical risks, policy and legal risks, market
risks and market opportunities, as well as product and service
opportunities. It has assessed the timeframes and financial
implications of these risks and opportunities, and formulated
targeted response strategies accordingly.

ERHEE

RIS TENRERRERENEELE
EE), BErfeBBEA. HERURTISIRE
EEERKE, BRFEFAERNEEEENR
BEMA. AEEY)D AR HR YRR
KR ERRER. TR LTSS, Em
HARBHE, W R EREEE N EM T
MR, HITE HE MR R,




‘yl YUANDA CHINA HOLDINGS LIMITED Environmental, Social and Governance Report
CNYD EAFEZERERAT IRIR. HEBNERRS

[I Yuanda China Climate Change Risk and Opportunity Identification and Response Strategies

EARERIREEBR. 18 B FE s SR

Affected Value Chain Time Horizon of Financial

Climate Change Risks/Opportunities Specific Description Response Strategy
T g iR Segments Impacts Impact RE S
(= e ian g rp) . vk TEm . 5 V P& EY
it bt bs SHENEEEES’ ESERE  MEREe
A hvsical The i ing likelihood of h h as hurri 4 floodi Corporate operations/ Increased + Schedule flexibility management: At the tendering and contract execution
- cute physica e increasing likelihood of extreme weather events such as hurricanes and flooding may Downstream value chain Short term operating stages, reasonably estimate and incorporate the number of work
R risks ~ damagiprofjiects under con:\struchon Oer'St'\”g' o ! SR T . costs stoppages attributable to extreme weather, taking into account the
S E s RERIB I A R B WINB R Sk B A BT R 0, BIREIRIRTTIE R EEMIER. - B AR seasonal climatic characteristics of different regions (e.g., the rainy season
H1EDE ) = =

in South-East Asia and high-temperature periods in the Middle East).
THEEMER: THAEREREGRRIEEE, RIETEMENZEHER

As countries around the world continue to raise energy efficiency standards for buildings,

customer requirements for curtain wall products have shifted from basic weather protection B (NERERMZE. FREAH) , SEBRGETMNGRKREH
, to low-carbon and energy-efficient performance. Should the Group fail to provide curtain wall RIS IR E
Policy and legal D . . i : ) Loss of market
risks products that meet f[he latest green building standards in a timely manner, existing inventory Corporate operations Medium to long term share  Low-carbon production transition: Drive energy mix optimisation at
BESHIE R AR rzai)i fac§ techsologiTAObS?Iescence. L ) o i hEBEEE REHA s production bases by developing rooftop photovoltaic power generation,
! * o EELREEHEREMEEENER RS, RRANRBEERNMEREERNE— NER oL reducing carbon emissions in production processes to meet customer
B Bm MRmENRE) « AAEETENFRENERMGOERISENREEER, RE requirements for low-carbon supply chains.
Transition risks FRAIREERRTIERE. RBAE SR R ERNNERGEEY, NRREERRERIR
BLAR As a core enterprise within the supply chain, the Group will need to address increasingly BB, REREERHIOTHN LUREE P HHERERILHER,
stringent supply chain carbon regulatory requirements. Should upstream suppliers (such as * Industry standards participation: Actively participate in the development
glass and aluminium processors) be unable to supply low-carbon raw materials or cooperate Upstream value chain/ Rising of green standards for the curtain wall industry both domestically and
Market risks with carbon footprint traceability requirements, the Group will face difficulty in satisfying the Corporate operations Medium to long term procurement internationally, convert technological strengths into standard-setting
g compliance requirements of premium overseas markets, with the risk of losing orders. EEsE L/ thE 1] costs advantages, and seize market opportunities early.
TEREREEZ O, RRFEHEEENUEERGEER, & LFHER WIKE. 18 PO EEY REmA LA - ITEEESH BR2HEENIIMEBRITESOEENSIE, HENES
MINTRE) SOEREEMEME AL SREE, REERFELURE B8NS iRTIZH BURIZERS, BHTHIHTH,.
BRER, HRIEAKEAR, * Supply chain collaboration: Leverage the Group’s industry influence
Developer and owner demand for high-performance curtain walls has shifted from Market share to organise owrcarbon techn.ology training for upstream suppﬁers, of
! : ! : : : jointly procure green electricity, collaboratively building a low-carbon
conventional solar shading and thermal insulation towards active energy conservation and expansion supply chain and sharing transition costs
ket the use of IQW—Carbon mqtenals. The Group has accqmulated Fechmcal gxperpse and prQJect Corporate operatlons/‘ ' I A N o e o
Market experience in photovoltaic curtain walls and ecological curtain walls (including operational downstream value chain  Medium to long term - EEERE: FMRAEETERES, A8 DFERERETRREHREE
ODDOEVTU”'“eS BIPV projects), and is well-positioned to secure additional orders in premium markets. SEEEEY hE £ Growth in B, SiEtSIREESEES), KEITSMmMERE, DEBELMA,
IR FREEMEXE NS EERENFT R GRS B R T S MEMEHRIER. &%H BEE TR operating « Green product portfolio enhancement: Accelerate the standardisation
ERREE, EREIEAGEERFHENTIRCR IEEHNBIPVIES) , BEES revenue and cost optimisation of BIPV (Building-Integrated Photovoltaics)
IHMIEEE L8, ERNER products and introduce a series of solutions applicable to different
Opportunities building types.
s With the increasing frequency of extreme weather events (such as typhoons, heavy rainfall, N

MEERERTE. MRBIPV (LARBRRE—RENL) ERBIRENLHA
~MEL, EHEARTERRALNRTMARERT Fo

and high temperatures), buildings are placing higher demands on curtain walls in terms of

wind pressure resistance, water tightness, air tightness, and thermal insulation performance.
Product and

) Leveraging the engineering experience, the Group can develop differentiated curtain wall ) . Growth in « Utilise BIM technology and wind tunnel simulation modelling to verify
serwcg systems tailored to the characteristics of different climate zones, establishing competitive Corporate operations Short to medium term operating product performance under extreme conditions, offering clients
opportunities barriers. TEESEE F2HHA O\ E performance guarantees and strengthening competitiveness in
ERREBHE  pmmgxe e, BRE. S0 B, RRNEEORRE. KT GEERE - tendering.
PMEIRETSER, ~EEGELELSE, HEERFAERERFMNERVEERL, « FIF BIM BN RURE SRR, BEEERETMBIRRG THRER, Aa%F
R FEE SR, RMIERRIELR, 1EBRIEHRE o

Note 1: The Group’s value chain is centred on the manufacturing of premium curtain wall systems, spanning key stages including upstream raw material procurement and supply, midstream R&D and production, and downstream product delivery, on-site installation, and after-sales maintenance.
F 1 AEEBEEEUSHEBEAGNEERS ALY, BE DREMEIRBEIHEAE, FERNZREERS, DN THERRM. RSREMERERSRIR.

Note 2: The time horizon for the impacts of the risks and opportunities referred to in this report is set with reference to the Enterprise Sustainability Disclosure Standards — Basic Standards (for Trial Implementation) issued by the Ministry of Finance and corporate’s actual operations. Short term refers to within one year (including
one year) after the end of the reporting period. Medium term refers to one year to five years (including five years) after the end of the reporting period. Long term refers to more than five years after the end of the reporting period. These time horizons apply throughout the report and will not be repeated.

E 20 AREFEARMNEBNT EREHRESZPEMEE (EXErBRERER—EA%EL GIfT) ) NQRELEERRE. BHREREHEERR 1FURN (B 196 ; PHEEREHABERRIFESF (§55) ; RUBERSHBEERR 5 FLU L, BXHRNPERBRERNERILUILSE, THERRHA.
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Yuanda China's principal business activities comprise the design,
procurement, production, sale, and installation of curtain wall
systems. During the reporting period, the financial impact of
climate-related risks on the Group's current financial performance
was primarily reflected in operating costs, including expenditure
on the procurement of safety emergency supplies and energy-
saving retrofitting of office premises. Such costs have been
absorbed within the Group's daily operating costs and have not
had a material impact on the Group’s overall financial position.

The Group will continue to monitor climate change-related policies
and market developments, progressively enhancing its climate
resilience through sustained investment in office emergency
preparedness, energy-saving retrofitting, and green technology
development. It will also actively seize market opportunities
by strengthening R&D and supply chain management. Going
forward, the Group willintroduce scenario analysis methodologies
at an appropriate time, in line with business development needs
and regulatory requirements, to assess the adaptability of its
strategies and business model to climate change.

Risk Management

The Group closely monitors external policy requirements
and internal business development while actively improving
climate risk management. The Group has established a climate
change risk management process covering the entire cycle
of “identification — assessment — response — monitoring’,
regularly identifying and responding to climate change-related
risks and formulating corresponding management measures to
mitigate such risks.
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[I Yuanda China’s Climate Change Risk Management Process

EATPEENRIEELRRERRE

Management Process Specific Content
BIRNE AERNE

( )

Risk identification

+ Climate change-related risk identification is conducted in accordance
with the framework set out in the IFRS Sustainability Disclosure Standard
S2 — Climate-related Disclosures (IFRS S2) issued by the International
Sustainability Standards Board (ISSB), as well as other climate-related
policies, laws and regulations.

RBEEAFEERESRE (1SSB) (HEMBREIHEREERSE 2
SE—RURMERAMEE) (IFRS S2) RUMEZR LU HAt R AERABUER B A RER,
Fre e S i A2 (A A B R B s ! 1o

[ B2z 5 5
N J
(V)
s 2

Risk assessment

Drawing on the Group's business development circumstances and the
views of internal and external experts, the potential financial, strategic,
and other impacts of identified risks on the Group are analysed, and risk
priorities are determined.

EEAERERGERBIUNNIIMNIERER, 2R LAV ERE AL
BEISRRAVR &, HEE A SR 1B e iR,

RIS
B, BEEESE

. o /

( NG/ N

Risk response

 Targeted management measures are formulated and implemented for
identified risks to mitigate potential adverse impacts on the Group.

[ % e - B ER R R R IS B IR, DU RIZE R RE R EE PR
EHNEETE,
N ) J
s N

Supervision and control

E’.I?-*‘XM;* T A 0N = [ 4= Ak N 7, AN v
e c EREREREECHASRBTETRENER L, SESANEERNE
BRI, REHELEREREE.
N J

Based on ongoing tracking of climate change impacts on the Group,
management measures are continuously monitored, timely adjusted, and
effectively implemented.

The Group integrates green principles into its daily office
operations and production support activities, reducing resource
consumption during operations through institutional measures
and behavioural guidance. The Group has implemented a green
office model across all its production bases, promoting paperless
office practices, material optimisation, and circular use, to reduce
environmental footprint.

FEERGOESRMANAERAREESR
IRED, BEGIENEBEITASE, RRES
BREFHNERERE. FEEESEEREME
EHTHREMARN, EBEFUHA M
FHERERIBIRME A, URRIRIE BT,
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[I Yuanda China’'s Key Actions for Green Office and Achievements in 2025

EAPE 2025 FEEMQATETHRME

Management Category Key Actions and Achievements
EIBER FEITERAR

« Office areas have fully transitioned to high energy efficiency equipment,

including energy-saving computers and LED lighting. An end-of-day power-

Energy-saving equipment off inspection mechanism has been established to reduce electricity
consumption and lower carbon emissions.

EfREsR A
AR SERAEEER. LED RASSRNEME, TR THESRR
RIPARVIRE S, BB IEFE, I,
+ Video conferencing and remote collaboration systems are widely adopted to
Travel emissions reduction reduce carbon emissions from transportation by minimising business travel.
HATRHE * RKIEBERIAG R ERIZHIERA, B8 BB 55 £ iR R (RSB B AY
BRHER

Electronic document circulation and archiving have been comprehensively
implemented, with cloud-based collaboration platforms replacing the
generation and distribution of paper documents.

SEETEFUXIERELRE, MAERBIEFEEREXXFER

Paperless office operations
BARLMA

Environmentally friendly and recyclable office supplies are prioritised in
procurement; employees are encouraged to bring their own cups to reduce

Reduction of consumables usage the consumption of disposable paper cups.

ok AP E S RAER. TEEMALG; FREYE T Ak, A
DRI AR B E Ao
Concurrently, the Group is advancing ecological development B, AEEESHEEREEREIRIZEER,
within its factory premises, fully leveraging the natural carbon 754 B IBAS (VISR B SR RRBE T AL, A R
sequestration capacity of green areas to support carbon reduction

BRERNE,

targets.

[I Yuanda China’s Production Base Greening and Carbon Reduction Performance

AR E RIS AR 138 5 B R bik P 3%

Metrics Unit
ey 2024 2025
~
Landscaped area of the Shanghai production base m’
o — Y 25,783 25,783
bt EEMEE A EE K
Landscaped area of the Chengdu production base m’ - c193
R ERE EE MRS A (VB AR K
Landscaped area of the Shenyang production base m’
A \ 78,200 78,200
BEEEEMRE VIR K
Carbon dioxide absorbed kg 2071905 2071905
W — E e T ' '
o %

Environmental, Social and Governance Report
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In addition, the Group is advancing energy conservation and o, REBETEAEEREPIEESERFET
consumption reduction in its production processes. Please refer Ve, BRS TE R B AL T5EESIE
to the "Energy Management” section of this report for details of 2

FHlo

specific initiatives.

Metrics and Targets EEREE
The Group has set clear greenhouse gas emission reduction RNREEZRCHENEE RS RHEIEE, L2
targets and established effective monitoring mechanisms T B ES RIS R E BRSO, STEE
alongside regular assessments and improvements, aiming to o e e v
95 1 proveme ’ REMETOAZEREAE, ASHEHE
achieve stable, long-term greenhouse gas emission reductions R )
=2V ERNE,

and contributing to the global response to climate change.

EAPE 2025 FENRIREUHERISIRRAEN
Unit
B (i 2024 2025
~
per RMB10,000 of operating revenue emissions per
SHEIE) 2030 EEEMTEEUE | sETegiouRE | (BTARE

Target' Metrics
BiE’ 5%
-
by 10% by 2030 compared with the | RMB10,000 of 1C0,2/RMB10,000
EREEHINEL 2020 £ T 10% | REHHE

[I Yuanda China's Climate Change Tackling Metrics and Performance for 2025
Reduce greenhouse gas emissions Greenhouse gas
2020 baseline operating revenue W E e e 0.039 0.036
_ J

Note 1:The Group’s disclosed GHG emission targets are measured in carbon dioxide equivalent (CO,e), primarily covering Scope 1 and Scope 2
greenhouse gas emissions from the Group's production and operational activities, including carbon dioxide, methane, and nitrous oxide.

A1 AEEZERRENRERBHNESU—atmER (COe) 58, IERSLEQEEYTELEN AN, Rk, ATAEFHE 1
HEeE 2 RERE.

22



‘yl YUANDA CHINA HOLDINGS LIMITED
CNYD EAFEERERATR

© Energy Management

Yuanda China's principal energy-consuming activities are
concentrated in production, office operations, logistics and
transportation, and construction and installation. Electricity is
the primary energy type consumed, along with some diesel and
petrol.

The Group has consistently focused onenvironmental protection
and advocates for energy conservation and consumption
reduction. A range of energy management measures have been
implemented across five key areas — “diagnostic optimisation,
equipment upgrading, routine management, green products,
and supply chain collaboration” — with the overarching objective

O RERER

EARETEARRNEIEERINEE. MW
DRER. T RESE, BReBRLUES
~E, BRSRERD SEH. TUHATEE.

REBRRREIRIGRE, (BEMAEMRERE,
Bt HEREERETE, TR B EE
s 2B, KRBT AR EE. REE
. RS HE ) TR, LUIR(AERIEHE
HFERBER, FERTRERE AN,
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Management Category Key Actions and Achievements

EIEE5! FETERRR

of reducing energy consumption levels and continuously
improving energy use efficiency.

[I Yuanda China's Key Actions for Energy Management and Achievements in 2025

EAHE 2025 FREREREFBTHRMR

Management Category Key Actions and Achievements

BB FETENRR

* Where necessary, independent third-party organisations are engaged to
conduct comprehensive energy audits and systematically analyse the
current state of energy management.

Energy audits and diagnostic * SEHERABUS= AN ERELEEEREH AN MEREERR,

optimisation * Energy consumption weaknesses are precisely identified, and targeted

BERE TS ERB L improvement measures and implementation recommendations are
proposed, providing a scientific basis for improving energy efficiency.

< KEZE B FRREESSIREN, HEMIRESUER TR B RS, RRENIRAR
HE 2K IE,

+ Green and low-carbon principles are fully incorporated into equipment
selection decisions, with low-power NUC computers replacing conventional
high-power desktop computers.

Green upgrade of end-use ERBRUTLEEMEEERIZE, WEDRE NUC BIEERERED
equipment Eat.
EIRRBEETHR

« Equipment iteration has significantly reduced operating power consumption,
lowering electricity consumption at the terminal energy use stage.

- BBRREEANEERMETR, RIEMEIRMEREEIHRE.

23

* The Management Measures for Safe Electricity Use and Energy Conservation
are uniformly implemented across all Group bases to standardise
employees’ energy use behaviours.

cEEREME B (KRB, fEEEAREEINE) , RELBTALE

, _ T4

Energy-saving management in
daily operations * Production planning departments dynamically optimise production
0 B BT scheduling to proactively avoid peak local electricity consumption periods.

cEESBIHPIBRENHEL R, THEREMAESIEREK,

Natural daylighting is maximised in office areas to reduce electricity
consumption by lighting systems.

cMRBRIFTORAEARN, B RARGEBREHFE.

* The Group actively participates in green building projects. The doors,
windows, and curtain wall products have successfully passed the re-evaluation
for the Three-Star Certification for Green Building Materials Products,
contributing to energy efficiency in downstream buildings.

- R SRERERIEE, AEENFE. BEERIENER SBEMER
= EMRRER B, LU ERB I TR RE k.

Green building and product
innovation

RERREERLN

* Environmental compliance is incorporated into supplier qualification
requirements, with suppliers required to provide environmental monitoring
certificates or environmental declarations.

RIRRERMAHREEENER, EXESRHBRERREIEZENIRRE

Energy conservation through BRE,
supply chain collaboration

* A “procurement based on orders” model is adopted, whereby purchasing is
HAEsEE R B AE conducted precisely in line with order requirements. Under equal conditions,
preference is given to suppliers in closer proximity to reduce logistics
distances and lower energy consumption in transportation.

T THEBEER ) B, KRIBSTEFRIBERE; BFRG MELREMNE
HIER, MRV AFE, BOERIREEREE,

| Q n »
Tt = ™
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TANN
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Three-Star Certification for Green Building Materials Product

BORMER=—ERREBES

Launch of Factory Terminal Equipment Upgrade Programme

RYED TRRA% i 52 R B F R

In pursuit of the Group’s green and low-carbon development objectives, Yuanda China launched a dedicated factory terminal
equipment upgrade programme in 2025, focusing on the replacement and upgrading of high-energy-consumption desktop
computers used in office and production support functions. Following multiple rounds of technical evaluation and energy
consumption testing, the Group selected low-power NUC computers as the replacement model, progressively phasing out
conventional high-power desktop computers. Through integrated design and energy-saving architecture, the new equipment
achieves a significant reduction in operating power consumption whilst maintaining equivalent computational capability.

The operating power of each individual terminal was substantially reduced from an average of approximately 300W prior to
the upgrade to approximately T0W — a reduction of over 96%. The Group has completed the replacement of an initial batch of

several hundred devices, effectively reducing electricity consumption in daily office and production support activities.

7%@%17 HRERmERES, ZEER2025FMBI TR
IR EENAAEIRLF, ERREMQAREEEYIR
TATVETE AR LIRS MmN RE
REFERIE, AREREEMINFENUCEIEAEAKE,
il?ﬂ/i(%mmljﬁ%A‘UA%o uxﬁ?—ﬁ%ﬂ$3§§
BRI ERETEL

EAERE

RESIRVE B

Iﬂ%%jimﬁlé_ﬁﬁéo

BRRImETIHERE R

AT FHA300WEE R EL
10W, [&1IEEB1B96%. AEEE A EH B EaRER
0, BUHIBEEM AR EESBIREE HE.

NREZRIE, BIRETT

NUC computers deployed on factory production lines

TRREAREFENUCER
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© Water Resource Utilisation
All water used in Yuanda China's daily operations is drawn from BEAFTEBEES B/KSIEE T BEH
K, MAKEEBEERERIHEMEEEMTIR
8, 2025F N FENKIRFT IR E Fo

the municipal water supply. Water consumption is primarily
concentrated in the upstream materials production and processing
stage. There were no water scarcity risks during 2025.

To continuously improve water resource utilisation efficiency, AFERETKERANBMNEK, NEBRGH
EEIKEEL B S IR TR, TIBET

EIKE1E, #HEIKE RSV FEF Ao

the Group has systematically carried out water conservation
awareness campaigns and implemented of various measures,
fulfilling its water conservation responsibilities and promoting the
efficient and sustainable use of water resources.

|| Yuanda China's Key Actions for Water Resource Utilisation and Achievements in 2025

EAHE 2025 FRERFHAEETEHRER

Management Category Key Actions and Achievements
EIRER FETBRAR

* “Save Water” signage is prominently displayed at all water points throughout
office areas, workshops, washrooms, and other locations. Regular Group-
wide water conservation awareness campaigns and training sessions are
conducted.

cEMAR. BEE EBEMERKREERRE TEIAK 2, TR
REe8HIKERELE,

Signage and awareness

EERH

* Water-saving fittings are adopted throughout. A regular inspection and
maintenance mechanism has been established to detect and repair leaks,
drips, and seepage from pipes and valves in a timely manner.

- SEFEARVKES A, BUERKREERKS], REERTEESE. @
FIRVEEE BRI,

Facility maintenance

R A

+ Key water-consuming stages in production processes are identified and
monitored. Data monitoring and analysis of key water-consuming units are
strengthened to prevent wastage.

cHEEBRETHEERKIRMETHRERRT, MRHERAKETHIEN
BERIEDH, BRRE.,

Water use monitoring

7K EEA
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The Group has set clear medium- and long-term water conservation REBAERTE 7 FEEEI/KBEE, F2030

targets, aiming to achieve a 10% reduction in water consumption per , BIREE TSI O EKEHR020FE
RMB10,000 of operating revenue by 2030 compared with the 2020 .
peraing / P = FE10%,

baseline.

[I Yuanda China's Water Resource Utilisation Metrics and Performance for 2025

EAHE 2025 FkE IR BERERR AR

Target Metrics Unit
(" N

Achieve a 10% reduction in water
consumption per RMB10,000 of
operating revenue by 2030 compared

Water consumption
per RMB10,000 of m?3/RMB10,000
operating revenue

with the 2020 baseline R jﬁ*/%ﬁ)\g 0.20 0.15
2] 2030 £F, PSWEERMO | DDIOERINE e
FEKEER 2020 FEZETEE 10% =
\_ J

© Emissions and Waste Management

Environmental emissions arising from Yuanda China’s production
and operational activities fall into three main categories:
wastewater, exhaust gas, and solid waste. Wastewater comprises
domestic sewage and industrial wastewater, whilst exhaust gas
is primarily generated from production processes. In terms of
solid waste, non-hazardous waste predominates, consisting
mainly of scrap metal, waste timber, waste plastics, waste paper,
and discarded packaging materials. Hazardous waste is subject
to dedicated disposal in accordance with applicable regulations.

The Group strictly complies with the Law of the People’s Republic
of China on the Prevention and Control of Environmental Pollution
by Solid Wastes, the Water Pollution Prevention and Control Law
of the People’s Republic of China, the Atmospheric Pollution
Prevention and Control Law of the People’s Republic of China, and
other applicable laws, regulations, and requirements. A series of
internal rules and procedures have been formulated, including
the Solid Waste Disposal Management System, the Measures
for the Standardised Management of Hazardous Waste, and
the Measures for the Management of Water Pollution Control
Facilities, establishing a full-chain waste management system
encompassing institutional governance, process control, end-
of-pipe treatment, and emergency response.

In production operations, the Group implements targeted
controls over dust, wastewater, noise, and gaseous emissions
through technological upgrades and routine supervision.

Environmental, Social and Governance Report
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O HIREEEREMER

EAPEELEEESIBETELIIRIEHNK
FEOEEK BERUNEBEEY =,
Heh, kDA% E5 KT EEK, BERE
SRR EETBIRE. EfREREYHHE,
DEEEZYAT, TECAEESE. BA
M. BB AR, BREEEMHSE, hfE
BRERYBLREETEMRE.

AEBEBEET (PEARKENEEREEEY)
BRIRBAE) (PEARKEMBEIATR
PraiE) (PEARFEMBIARRSRITGE)
FRREREXMHER, fIE(BEEEE
BHE) (ERERMREUEERE) (
KBFOAERTEEEINE) F—RTINEIR
B, B RERE. BEEE. RinaE L&
RERNSEFERYEERR.

HEERE, AEREBRBRNSUSHIHEE
g, L. 5K BRENREHNEH
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|I Yuanda China's Key Actions for Emissions and Waste Management and Achievements in 2025

EAPE 2025 FHMEBERMERE T BTHRMAR

Management Category Key Actions and Achievements Management Category Key Actions and Achievements
B2 FETHRRR EIEE5! FEITHRMR

» Segregated treatment: Wastewater is managed in accordance with the * An integrated non-hazardous treatment and recycling system has been
principle of segregated collection and centralised on-site treatment. established to collect production offcuts and waste packaging materials.
Wastewater generated during coating processes undergoes flotation, VR A | o - e e e v =
flocculation, and sedimentation treatment, after which it is collected in BiuimraRERENEAMRG, HEEBETIRAM, BREEES
a closed-loop system and reused in coating processes, achieving water Resource utilisation of non- (1K
i h d t : : o :
recycling. a:ar :us j’v?s N «In 2025, the Group continued to carry out waste recycling activities, with
c NEEIR: BEKEEOEINE. MNETEIENER, ERERETELNTS BEBZMERL waste timber, waste plastics, and waste paper all achieving large-scale
KESTHE R TIRSIRFRIEE, LB A RN E T AN R, recycling and reuse.
BRKERNBF A, + 2025 FREIFEHEEEY R I E, BEAM BEEE. BRFYERT
=) |
» Compliant discharge: Wastewater generated from the production FRARICEIRFI
of pre-treated materials undergoes advanced treatment including ' '
flocculation, sedimentation, sand filtration, and carbon filtration before * A dedicated management and control system has been established for
being discharged to municipal sewage treatment plants in compliance hazardous waste, with strict implementation of the hazardous waste
with applicable discharge standards. transfer manifest system.
Wastewater management e -~ . B 4o e g o
BkEE ’ CEEHNC EEERBMREENSK SRR TR DR ESRE - HEREVEISHEZER, BENTEREYSEHELE.
343 B P N = T - -
REE, ERHMENBUSKEER. Standardised disposal of *In 2025, coating companies generated 22 tonnes of hazardous waste, all
- Routine supervision and emergency response: The Group’s factory hazardous waste of which were entrusted to qualified professional organisations for lawful
Equipment Audit Team conducts regular inspections of wastewater RSB RE tarn(rjw cfo:wpl;agtrk;]arirr:ﬂleirswsigsrﬁ)tosal, acrrlzvtlﬂrg a 1}?0‘?tdh|sposarl rate. No illegal
treatment facilities. Coating companies have formulated dedicated ansfers or dumping inciaents occurre oughouttne year.
emergency response plans and maintain dedicated accident emergency * 2025 &, LIBBENE AL, EESNHES 22 MEREY, B2 ER
containment ponds to ensure that, in extreme circumstances, wastewater is BEMELEEMETS ESENEENES, BEXRE 100%, DFRE
treated to compliant standards prior to discharge. Coating companies also ERIAREE B EISH
operate a rigorous self-monitoring regime, conducting weekly testing of key AT SR °
metrics such as COD and pH values of discharged wastewater to ensure -
ongoing compliance.
N . \ N N . . “Hygiene Month” Special Campaign
cHEREHRES AEELRIREESHTERKEREIRIERNE, BER R (EeEeE, SIEEH
B EEEBIER, UREEAFTHESM, BEBIKE R F5KEER * ! !
EEFET o [E BERNBERIRNBTEASE, &EEHH) : o , : ) .
HERE LA, B8, D;zf*rﬂ_"ﬁﬂm@*“ E/JQEA AIBIE, SEHHK From August to September 2025, the Group organised a “Hygiene Month” special campaign. In accordance with the
BE7KB9 COD. pH EFEEIBIRETIRA, HRFESH. Group's detailed regulations on environmental hygiene supervision and management, a closed-loop mechanism of
“‘inspection — feedback — rectification — re-inspection” was established. Each week, a supervision team conducted
* Key pollutant treatment: VOCs, benzene compounds, and other pollutants scored inspections across the entire factory premises. Where issues were identified, responsible parties were clearly
generzted' by the spray Pa'm'“g prOd?Ct!l(,)r,] “nisdofl CF’a“”g Qompahlesr?re designated and required to complete rectification within specified timeframes. Outstanding and underperforming units
treate using water curtain treatrent faciiities, \aally Inspection regime has were subsequently rewarded or penalised based on cumulative scores. This campaign effectively reduced incidents of
been established to ensure that treatment facilities are properly activated indiscriminat e di | and further strenathened the foundations for standardised ¢ t
and continue to operate effectively during production. indiscriminate waste disposal and further strengthened the foundations for standardised waste management.
c BEUSRYAIE: HHERARBREEFELN VOCS. KRS TRY, REE2025F8AFEIFAEM a4 5881 FI1E
Exhaust gas treatment and REAKBEREREETRIEE, TEUSHRGE, BREEETH T, REAEEFLBREREEEMA, B
emissions reduction IR E S R L. B BT
. . B AN AN T o rﬁé_ Ag:_-_%% 3 § N oo |,\D Eﬁ.
@ﬁ;ﬁf@iﬂﬁﬁ# o - ' - - ' . . * = &EE\ Eﬂ ?‘E_J B,]BEER&E%J lﬂEE
* Emissions monitoring: All emitted gases — including nitrogen oxides, B\ R TIR T T, HIEREARR S
dust, sulphur dioxide, and organic exhaust gases — undergo purification . o o s e e
treatment and are verified to comply with applicable legal standards prior to EAMIRABES, REKIBRFDHBFIERE
discharge. (i BRI, I E B ROR L T SR B B
- HEESR: PREHI R B (BER Ak, ME. —akmkEER) 9 SRR, E—THEERYREHEIRER, L e )
BB RIS, FR SR A RIS 7 ST vgiene Month special campaign
' ’ - BEEBA ) BEEEH)
J
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In 2025, the Group received no objections or enquiries from 20254, ANEEKRI BT B TS L HETR

any government authority regarding emissions pollution, and MREAETIERNR S E BN, kit s
no incidents of non-compliance with environmental protection .

IRIB(REE; ; A o
laws and regulations occurred. RIRERA AR RRBI

[I Yuanda China's Emissions and Waste Management Metrics and Performance for 2025
EAPE 2025 FHIMEEEYEERREIRREN

Target Metrics Unit
4 N

100% waste and emissions disposal ~ Compliance rate for waste

compliance rate and emissions disposal % 100 100
FEREEE B G RZ 100% BEHRE AR

Environmental testing
compliance rate for industrial
wastewater % 100 100

I%EE7K£§1%@5EIJ\ *g lOOO/O I%E_7}<£Eiﬁﬁ‘m ﬁ'J * $

100% industrial wastewater testing
compliance rate

Compliance rate for

environmental equipment
operation % 100 100

L?J% T%E $$$ 100% f&'f%_n{ﬁl% *Bj?j

100% environmental equipment
operation compliance rate

Environmental, Social and Governance Report
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QUALITY LEADING THE MARKET, SERVICE CREATING VALUE

mE5|EHE, RBASEE

© Product Responsibility and Project
Quality Assurance

Yuanda China has deep expertise in the architectural curtain
wall sector, providing full-lifecycle services encompassing
curtain wall products, along with design and construction, as
well as post-completion inspection and renovation. The Group's
business covers a wide range of building types, including
commercial complexes and super high-rise buildings.

Implementing Lean Quality Management

The Group rigorously benchmarks against multiple national
standards, including GB/T 21086-2007 Curtain Wall for Building,
JGJ 102-2003 Technical Code for Glass Curtain Wall Engineering,
and GB 50411-2019 Standard for Acceptance of Energy
Efficient Building Construction. These external requirements
have been internalised into a series of internal product and
project quality management procedures, including the Quality
Management System Operating Procedures, the Key and Major
Project Quality Management System, the Incoming Materials
Inspection Management System, the Production Process Quality
Management System, and the Construction Quality Management
System, implementing quality management across the full
process from quality planning and engineering design through
to procurement and construction.

In 2025, the Group comprehensively implemented the “Sunshine
Project” strategy, committed to redefining high-standard
product delivery through meticulous engineering quality and
end-to-end client service. In pursuit of this strategy, the Group
has advanced lean quality management across all operations,
fulfilling its product responsibilities and safeguarding project
delivery quality through concrete action.

O EmRERTIEmMERE

EAPERHZRRIERL, BRHEEREE®
Rt i LEIERITAEMEN 2B RS, X
BREDFGOE BEEFREER

BiftEERaEE

REEBISEIE (BEBIE GB/T 21086-2007)
(RIBRIB TAZRMRE JGJ 102-2003) (2R
EigE TIERE TE S 5IIZE GB 50411-2019) &
LIEFRANZEE, WAGINFERPL A (EE88
RETEIEGE) (28, EBTREEEET
E) (NBMEISBREIRGE) (EEBIEEE
BIEHE) (HBIEE2EEHE) Sr3fE R
TEREEEMA, SHENE2HKE. TER
HREEEIEMISNENEEEIE,

20255, AEELEEM (B TI2) BiEs, &
RSB EKEN TiEmEN2EEENER
IR%5, BEfERSIRENERRIER. BEE
—Big, AEEeEHEEHERnERE, LB
THETERSE, REIERVEE,
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|I Yuanda China’s Key Actions for Implementing Lean Quality Management and Achievements in 2025

EAPE 2025 FEERHEEFTETHIRAR

Management Category
ERER

Key Actions and Achievements

FETBRMR

Awareness at the source
BHREE

* Quality champion training: Four “Quality Champion” training sessions were
conducted across the Group to strengthen employees’ awareness of in-process
quality control, embedding quality management objectives into the operational
details of every stage of product manufacturing and project construction,
building quality defences from the source to safeguard delivery quality.

L EReEERE 4% THE8% ) 5, BUYETBIE
= HEEEARRBIERLE. TIERE2NIZAIRF
METT, WWREBBRE BN, REXVRE,

FREEEREE

a
B B A oo = 2
HEEEEH, &

Process control and
management

BIEEE

QR code traceability: A “QR code traceability” system was introduced at the
production stage to enable precise tracking of the quality inspection process for
component manufacturing, significantly improving product quality inspection
efficiency.

THERIR: TAEERSINT AR IRE, BRAGNIERREN
BEBIR, BERAEMERBE,
Enhanced sampling inspections: Water tightness sampling inspections for
curtain wall products are strictly enforced to strengthen in-process quality
control, ensure zero deviation in on-site installation quality, and enhance
product quality assurance capability.

BRI BISITREERKB IR, B RIEEEER,
RERRSREEEERE, BREDRERERE.

System optimisation

REEL

Quality tracking system deployment: Quality management standards have been
embedded through digital means, establishing a closed-loop management
system from production through to delivery, optimising process nodes and
improving product quality consistency.

HEESRIRAS: LEBCFRENVESEERE, BEEREEDTR
THRRIREITRAR, BURIEHE, RAEREE -,

* Introduction of “Smart Construction Site” System: Digital management and
control of quality, safety, and progress has been implemented, establishing a

“digital integration system” traceability framework covering the full process
from factory manufacturing to on-site installation.

cSINTEREIH) R HEB, Re EEETIBNKER, BTN
TRIRSRERN MFERARG EMER.

The Group has established a comprehensive quality management
and certification system covering product performance, production
processes, laboratory testing, green and low-carbon performance,

and supply chain environmental performance, ensuring the technical

reliability, quality consistency, and environmental compliance of curtain

wall products.
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R,

FEBEREESERMERE. £ETE. B
ERA BN EEIRIENNEH
UREEERRI/ER, ARBEROBMN
At BEREMHRRERMREHES

NEER
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[I Yuanda China’s Product Quality Management Certifications

EAE Ef i E B IR R

Certification Category Certification and Core Function
Sone 28R sone THE KeiziMER

* CMA and ISO/IEC 17025:2017: The Group's proprietary Kezheng Laboratory
holds dual accreditation under both the China Metrology Accreditation (CMA)
scheme (domestic legal validity) and the China National Accreditation Service

Laboratory and testing capability for Conformity Assessment (CNAS) (international mutual recognition), providing
B ES = BB AL S authoritative testing support for product quality.

CMA £ |SO/IEC 17025:2017: BERIEEREEFEBHPEEN S (CMA) X
BIFREER (CNAS) €EEH, AELmERMERSIXE,

Qualicoat: The coating factory's spraying processes meet European architectural
coating quality standard requirements.

Qualicoat: MERMEZ T EZFBUNERLEZESIZETK,

ISO 3834-2:2021: The steel structure factory has obtained certification under the
international welding quality management system.

ISO 3834-2:2021: i LB BEFIFEE 2R A RE.

Production process

£ETE

EN 13830:2003 and EN 14351-1:2006: The curtain wall system as a whole
conforms to EU curtain wall product standards, with curtain wall product
components meeting EU door and window product standard requirements.

Product performance and fire EN 13830:2003 £2 EN 14351-1:2006: 538 R4 REEFT & B2 S5 A,
protection certficatlon HR RS AR R AR ER
BN

EN 13501-1:2018: Cold spray paint for steel structures has obtained EU building
materials fire rating certification.

EN 13501-1:2018: 4548208 R BB EN R EMBH AN HFihER5.

EN 1090-2:2018 (CE): Steel structure products have obtained CE certification,
qualifying for market access in the European Union.

EN 1090-2:2018 (CE): #BA5SHEEmIETS CE 5858, BREBETIHENERK,

ETA-13/0537 and 2323-CPR-0002 (CE): Anchor channels have obtained
ESENDS European Technical Assessment certification and CE certification, qualifying for
market access in the European Union.

Product access certification

+ ETA-13/0537 £2 2323-CPR-0002 (CE): #[E] 18 1 15 BUMN £ 7 5T 5858
CE 58, ARBETSENER,

In 2025, three of the Group’s curtain wall projects were awarded 20254, AEEEEIERIBZBIEELEE [FFH
the “China Construction Engineering Decoration Award”, and 11 BETIZENE , 11EESBR GaEM

products successfully passed the re-evaluation for the “Three-
Star Certification for Green Building Materials Products”. These
achievements represent a dual breakthrough in product quality

Em=ERRE B PEEEMmEEE
B EEIEGERE, E—PBEE T1TER
management and green transition, further consolidating the MHHIAL

Group's position as an industry benchmark.
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Reshaping a Yantai Coastal Landmark Through Digital Craftsmanship

UHFEOCEEREEFMUE

In 2025, the Group undertook the curtain wall works for the renovation of the InterContinental Hotel Yantai,
supporting the revitalisation of a classic landmark through full-process digitalisation. From 3D laser scanning
and dynamic BIM optimisation to real-time on-site verification, the Group leveraged full-process digital closed-
loop management to underpin every detail with precise data, ensuring controllable construction processes and
traceable outcomes, and fundamentally safeguarding project quality.

20255, AEEARREMBEEEN
EEEREBIRE, L RE8stR
REAS EL M AR IR I FH AR WE3D AU IR A
ZBIMBIREE, BEIIRSEREZ,
R BEHBUAIREE, ~5H
DS HIE X B —EME, Rk
Trldz. ReM, iRA ERELE
mEo

Reverse modelling of the engineering structure using 3D LiDAR
scanning measurements

HIREBXBZ I EERBABETERRIE

Improving the Customer Service System

The Group adheres to a customer-centric philosophy, establishing
and refining institutionalized, standardised, and routine customer
relationship management mechanisms. The Group places great
importance on customer needs and feedback, and is committed
to building sustainable, mutually beneficial partnerships with its
customers.
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[I Yuanda China’s Key Actions for Improving the Customer Service System and Achievements in 2025

EATE 2025 FEFRBEATEIETRAR

Management Category
ER5ER

Key Actions and Achievements

FETEIRRR

Proactive prevention

@R

» Customer feedback is proactively gathered, a customer needs register is

maintained, latent customer needs are identified, and potential issues are
managed.

FTEWEERREE, BUREFERER, SEEFEBESNK, SERMERE

* Five Quality Open Days were held throughout the year, inviting customers and

supervision parties to visit factory quality inspection processes, building trust
and enhancing quality transparency.

SEHRBSAEEMME, BFEREF. REAFSENIRERRE, BUET,
RAEEBEHAE,

Source response
TRERERE

* A dual-channel complaint mechanism — comprising a “400 Hotline” and “Project

Liaison Group” — has been established. The Tiered Customer Complaint Handling
Procedure is strictly implemented to ensure that customer complaints receive
a response within one hour, a site visit within 24 hours, and a proposed solution
within 72 hours.

RIL TA00 2A%7 + IREHRET) BRFRE, BEIT (BRRFOMEE
M), BERFHREMHE LNENER. 24/ NENES. 72/ NERNHER
SE

After-sales service

BRI

* A regular on-site follow-up visit mechanism has been established to proactively

monitor customer experience. During the reporting period, the Group received
five quality-related customer complaints (relating to localised water seepage in
curtain walls and external component defects), all of which were confirmed as
having been satisfactorily resolved through on-site follow-up visits.

BIUEHEFICIFES, TBREFTFER, WEHAN, AEEHZESE
HEERPRSF (PRBEREEKMEHINIRE) , HESEB PO

FESRZ ERER,

Closed-loop improvement

FAIREE

« Satisfaction surveys covering all completed projects and after-sales customer

groups are conducted on a quarterly basis, encompassing dimensions including
engineering quality, delivery timeliness, and after-sales responsiveness. During
the reporting period, the average customer satisfaction score was 96.8, with the
engineering quality dimension achieving a satisfaction score of 97.5.

SZEERBREBEMAELHEEAEREAPHENMEERE, NARELR

HE. XUKY. SREEFEE, REMNTHRRREES %687, H
hTRESMETFMEEE 975 7
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Building on the above mechanisms, the Group efficiently fulfilled
its after-sales service obligations. During the reporting period,
the Group completed 12 engineering maintenance projects
relating to minor component adjustments within the after-sales
warranty period, as well as the compliant repair and acceptance
of three existing curtain wall rectification projects, achieving a
100% engineering project maintenance and rectification rate,
protecting customer interests through concrete action.

ER LR, AEESMERSRERR
BIIE, WERNHTA12IBE R BRI
B RERRRRN IIZAERIAER, LUISMEER
BERBENEENFEDEERRBERIE T
RIRRMEEENZTEL0%, LIEITERE
R .

[I Yuanda China’s Product Responsibility and Project Quality Assurance Metrics and Performance for 2025

EAPE 2025 FERBERIERERERRERRER

Metrics Unit

s

Percentage of products sold or delivered that were
recalled for safety and health reasons

EEHNEEXERBHPARRERIERM
Z=IEIL GIER s

%

~

Customer complaint resolution rate

B REEARRE

%

100

Customer follow-up satisfaction rate

EREFREE

%

100

Major incident for product, project, and service
management responsibilities

Em. TIENRBEEEASESHH

cases

(53

Amount of administrative penalties incurred
in relation to product, engineering and service
management

Em. TENRBEESEMZITEEESI S

RMB10,000
BTARE
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© Innovation-Driven Development

Yuanda China is committed to placing technological innovation
at its core. Leveraging a technology platform that integrates
green energy conservation, smart technology, and architectural
integration, along with materials innovation and the optimisation
of environmental resources, the Group has achieved technological
breakthroughs in three areas: energy and water conservation,
material reduction and consumption efficiency, and environmental
protection and emission reduction.

The Group upholds the strategic objective of a “Three
Proprietary” approach to technological innovation, “proprietary
brands, proprietary intellectual property, and proprietary core
technologies”, building core competitiveness around two
strategic directions: “sustainable technology innovation” and
“in-depth transformation of production models”. Through
the establishment and implementation of internal systems
including the Accountability System for Product Development
Initiation and the Profit Incentive Policy for Platform Technology
Module Projects, the Group provides institutional support
and long-term incentives for technological research and
development, continuously advancing technological innovation
and production optimisation.

The Group's headquarters hosts aninternal research and development
centre, the Yuanda Aluminium Technology Research Institute, which
comprises a Product R&D Department, a Fundamental Research
Department, a Process Research Department, and a Standards
Research Department. Under the leadership of the Chief
Technology Officer, a Technology Review Committee provides
overarching planning and management for R&D projects. By
clearly defining the responsibilities of personnel at each level
in R&D activities and setting out process control requirements,
the Group is accelerating the translation of R&D outcomes into
applications, building innovation-driven momentum for high-
quality development.

Environmental, Social and Governance Report
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O RlFrEESD

EAPEZFHFERRAHERZOUE, K
LR G AR B ENRE. B RERI R R E AR
WEeR, BEMERFEIRITEREWL, T
BEEN7K. MRS, IRIRBUHF = KRB ER K
(GERE

AEBERE BB BENHERE. B
BN R AIR =875 %) 8iRE
2, B TR @ Romals) B IEERIUR
E8E | MABZABRZOEF . BIBR2
TAHIT (EmFAHIIETER) (FEXK
WRIRIEB R A BB R) SMEHIE, 5
RN ERHAIEXRERYANE, A&E
REHhER N EM R EEE K.

28, AEEBBRUNEAEDL—=
RIBRFMART, TREDMAEE. £
BEE 88, T2MARBPRRRE R, EHRM
MEEBET, AERNTEEZEGHHIRE
EITHEREINEE, EEERRMAEEE T
BB/ ANBEENDT RBEREHIER, RE
EINRES T EMRENL, AEEELRS
LAFEREN o
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[I Yuanda China’s Innovation-driven Development Management Structure || Yuanda China's Key Actions for Innovation-Driven development and Achievements in 2025
EAPELIFREEE) EIR5RE EAHE 2025 FRIFEEE E EITEV R AR
Level Responsibilities Management Category Key Actions and Achievements
[E#& WE EIRER FETERAR
4 N
. ) « President’s Office Meeting: Exercises decision-making authority over major R&D * Leveraging two provincial-level R&D platforms, the “Liaoning Province Provincial
Decision-making level projects and approval authority over resource allocation for such projects. Enterprise Technology Centre” and the “Liaoning Province Low-Carbon Energy-
RS - . o o R o Saving Curtain Wall Specialised Technology Innovation Centre’, the Group
CREMAT: HREAMEREITERARNE, HZBEREERRNTEMER, systematically conducts technology innovation and transfer, with a focus on
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, building energy conservation, environmental protection, low-carbon performance,
. ) functional enhancement, safety, and renewable energy utilisation.
 Technology Review Committee: Formulates the overall technology research and o . . N .
development plan, determines R&D directions, evaluates the feasibility, cost- R&D platf d alobal ARG EELAEBREERN PO EEE RSB E MRy
effectiveness, scheduling, and budget of prelminary research projects, assesses D octprint WAL R TR, BEREE. IBR. G5 Mk, 22NATBEERF
eir classification, and evaluates the value o outcomes. . PSS, 24 RS R R 4R A S SR L
c BNTTEEZEE FIERERMNAERE, BEME SR, TR EMIEE N TH M@t == - h h nued fine its alobal R&D A he end of th
Management level HELEEEES, LY EEREERR, SRR R EES. e Group has continued to refine its global R&D network. As at the end of the
reporting period, 6 international R&D departments had been established across
EIEfE + Chief Technology Officer: Responsible for managing R&D activities across the Asia and Europe, and 5 domestic R&D departments in northern and southern
Group, exercising project initiation approval authority, controlling project resource China, providing in-depth insight into market needs.
allocation, and serving as the primary responsible person for project acceptance . . i . N . . _
and performance assssament. e ° el ’ . %%%iﬁ%%ﬂ?ﬁﬁééﬁlﬂ@i%, MEREE, BEDH, Eg;’)él@u gi BRI
_ . bR EEER, TEEMAL . EEREL 5 ERNAEE, RNFEEHHE K.
- BT AEEEAEREENGRE T TEERTEIUER, aERHIEEER ) ) -
BN, WIEEEE R EZNE—8E A
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, « A multi-disciplinary, high-calibre R&D talent pipeline has been assembled. As at
) ) ) o ) the end of the reporting period, the team comprised 607 technical employees,
* Project Leader: Establishes R&D teams and formulates innovation incentive including 30 with postgraduate qualifications and 522 with undergraduate
plans based on project implementation requirements. Responsible for feasibility qualifications, spanning knowledge backgrounds in mechanical processing,
analysis, objective-setting, and plan execution of R&D projects, bearing primary architecture, intelligent digitalisation, process research, structural safety,
Executive level accountability for the achievement of project objectives. Upon approval by the Chief materials research, energy conservation and environmental protection, and
IS Technology Officer, holds direct procurement authority. electrical and electronic engineering.
' Tiiiﬁ);ﬁﬁ%ﬁﬁjg%ﬁﬂfﬁﬁg;}%&;‘J}gﬂfﬁfﬁg i’fﬁfﬁégg . o and een HBEZBNBENBERTEALEE, BEREHKR, EHREE 607 8
o TR, SRR R RS, SRR organisation and incentive g 7 g chyee pst S A T 30 A, ARBEAT 522 A, MAESR
o . BERMIN I ER EEIE L. TERR ABLT 2 MRIRR. BREIR;R.
- ~ PR S AR AR ) ——— -
== %?%VE\EEO
] ] N i + Optimise the R&D personnel incentive system through the implementation of a
In 2025, the Group continued to refine its global R&D network, 2025%F, AEEFHETE SR BLEHE, “project points system’, the refinement of “remuneration package allocation” for
advancing innovation activities across three areas: R&D platforms B 5 T = S Bk D . BT B4R 4 B R&D projects, and a composite remuneration structure comprising “base salary +

R&D project bonus + project long-term bonus + special incentive”.

2479 5] 51 A | 320 A M = — AT 1t HE Y A
L S B EI SRR S fF= KRR ER] BT A BARRERS S SRS LS S EE FH SR,
AP BEITE+ HEERRS + BERAES + 5088 NESEFHFINER.

and global footprint, R&D organisation and incentive mechanisms,
and external collaboration and innovation partnerships.

Framework agreements for industry-academia-research collaboration have been
concluded with Liaoning University and Shenyang Jianzhu University. Using joint
laboratories as a vehicle, industry-academia-research collaboration is being
carried out to jointly advance key R&D projects in Liaoning Province, accelerating
core technology breakthroughs and industrial applications through university-
enterprise collaboration.

HEBEAR EHERRBENESMSFERERR, LB ERESH
EREESMGE AEHEERSEERMEER, BRREHRIERZD
TSR R S A R AL A

External collaboration and
innovation partnerships

S ERt R BRI R S 1F
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Overcoming Technical Challenges to Deliver a Complex Curved Curtain Wall

W RN R i M h 8

In May 2025, the Group successfully completed performance testing of the iconic bow-shaped doubly curved
glass curtain wall at the OPPO International Headquarters (Oujia Tower) in Shenzhen, validating the feasibility
of deep integration between parametric design, intelligent construction, and digital management. In the
construction of the oversized glass curtain wall for the bow unit, the Group successfully resolved two core
technical challenges: “safe construction of irregularly shaped glass” and “structural support for oversized units”.

202558, AEEIRF EARYIOPPORIRAEEAE (BUINAE) REIEAREM I SHEmIKIBRE TR,

BasE T2 MR SRER G REBHEERERGAITTE. HItAERETABARIRIBRIER L, RIH% T
IRRIBZ 2T M BARBITEESE MARORNEE,

T

! ot

Architectural blueprint of the OPPO International Headquarters (Oujia Tower), Shenzhen

RYIOPPORIFRMBE A E (BRINAE) BREHE

Developing Five-Axis Equipment Pre-Programming Technology to Achieve Intelligent
Processing for Doubly Curved Projects

sk A mTRARIERN, RS TIEEEAMT

In 2025, to resolve the five-axis machining technical challenge, the critical bottleneck constraining project
schedules for doubly curved engineering projects, the Group conducted in-depth research into pre-programming
technology and innovatively adopted a technical approach of “pre-programming + 3D scanning + virtual
simulation”. This involved conducting precise overlay comparisons between pre-programmed models and
scanning results for the objects to be machined, and carrying out virtual simulation verification to continuously
optimise the machining solution. The application of this technology doubled machining efficiency, delivering
annual cost savings of RMB500,000 whilst significantly reducing the need to procure five-axis equipment,
providing an intelligent solution for large-scale delivery of doubly curved engineering projects.

2025%F, AAEFINEIH TZEE TANRMBME —I8N TRNHE, ZEBERNARBRIESN, I

XA FAREECDREERRER) INEE, N TEREERILARRERETHRESSH LT REERK
BERE, FEEMNIAR, ZENNERENIMXERMEER, FHENINEIBTARE, ARAE
AL HEHRERBER, B TERRURORHTERUERS R,

3D scan modelling of doubly curved engineering machining objects

S TIEMTHRIDIFHEER
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© Intellectual Property Rights Protection

As a leading enterprise in the global architectural curtain wall
sector, Yuanda China holds core intellectual property rights in
the areas of technological innovation, product design, brand
identity, and production processes, encompassing patents,
trademarks, copyrights, and trade secrets.

The Group places great importance on the creation, utilisation,
and protection of intellectual property rights, and has
established and refined an intellectual property rights protection
management system to provide robust safeguards for its
core technological innovations. Supported by GB/T 29490-
2023 Enterprise Intellectual Property Compliance Management
System Requirements, the Group continuously elevates its
standards of intellectual property management and utilisation,
effectively protecting intellectual property rights related to
products and safety methods.

The Group requires that all R&D ideas and outcomes be
submitted for patent protection at the earliest opportunity
following their creation, ensuring comprehensive and meticulous
intellectual property management. At the same time, the Group
conducts secondary development of key patent projects to fully
explore their latent value and continuously refine protection
arrangements, strengthening intellectual property awareness
at every stage of ideation, development, and implementation,
establishing integrated intellectual property management
across the entire process.

Through sustained innovation practice and effective intellectual
property protection, the Group has accumulated a substantial
portfolio of intellectual property rights. As at the end of the
reporting period, the Group held a total of 218 valid patents,
comprising 80 invention patents and 138 utility model patents,
as well as 102 valid trademarks, of which 87 are domestic
trademarks and 15 are overseas trademarks.
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Metrics Unit

4 N
Patent applications [tems
. 12
HH|EREH 18
Patents granted ltems
. 12
FRIEEHN 18
Patents granted: invention patents [tems
. 2
SRS EAER
Patents granted: utility model patents ltems
. - 10
SRIEEH. ERMEER
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© Data Security and Customer Privacy
Protection

Data handled in the course of Yuanda China's business operations
principally comprises customer information, engineering and technical
drawings, project business data, and corporate management
information. Customer information includes commercially sensitive
information and trade secrets such as project design drawings.

The Group adheres to the principle of “business-driven, technology-
led”, building a robust data security foundation through institutional
management. The Group has established a rigorous information
security management system, implementing access controls to
restrict confidential information to authorised personnel only, and
prohibiting employees from processing confidential information
on personal devices. In addition, the Group enters into Customer
Information Confidentiality Agreements with customers, clearly
defining the rights and responsibilities of both parties and
strengthening the protection of customer privacy.

O HIER2HERTARIRE
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The Group is actively advancing its IT infrastructure development
while also building a data security management system,
strengthening technical safeguards for data security. Through
the successful deployment and refinement of an enterprise-
grade NAS data centre, the Group has effectively resolved issues
of data fragmentation, inconvenient sharing, and security risks,
achieving centralised storage, standardised management, and
segregated, tiered security controls over technical documents
and business data. This centre not only ensures high data
availability and integrity, but also enhances the Group's capability
to respond to security incidents through a data disaster recovery
mechanism, serving as a reliable platform for the extraction of
data asset value and business innovation.

Building on this foundation, the Group has further extended
its digital achievements into business operations. In 2025, the
Group successfully developed and deployed a quality tracking
management system, enabling the online collection of quality
data, in-process monitoring, issue traceability, and analysis and
improvement across the full process, driving cost reduction and
efficiency improvement through information technology.

AEBBBEEESERLES BREE
R2EEERR, NRBE RN, BiE
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Deploying Digital Technology in Production Practice to Achieve Encrypted Transmission

and Secure Connectivity

BEETRPNBEGEAEN, BRNEGEE. REEH

In 2025, the Group deployed a wireless MESH network
across Workshops A1 to A4 at the Shenyang factory,
achieving gigabit network coverage across all core areas.
Employees can securely access technical documents
via mobile terminals, enabling efficient sharing between
the design and production stages, reducing information
delays and dependence on paper documents. The
network employs encrypted transmission and access
controls to ensure data security, laying a digital
foundation for improvements in production efficiency.

20254, AEMETER TMAIEZEA4EE T EHG
MESH#B4S, BIRZO B TIBEELESE, BT 0B
BB BARIR T LM, BRZ R EERN
BMHZ, B EEREARE R, BASRANES
EHEARRER, RREBL S, ALEEREREAETE
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Wireless MESH network deployed in workshops at
the Shenyang factory
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CULTIVATING A FERTILE GROUND FOR DEVELOPMENT,

Co-CREATING SOCIAL VALUE

ARERXL, HektEEE

© Employee Rights and Benefits

Yuanda China upholds a people-centred philosophy, continuously
optimising employee rights across fair employment, diversity
and inclusion, and long-term care, effectively stimulating
employee initiative and creativity, and driving the alignment of
employee value creation with the Group’s development.

Compliant Employment and Diversity

The Group strictly complies with the Labor Law of the People’s
Republic of China, the Labor Contract Law of the People’s Republic
of China, the Provisions on the Prohibition of Using Child Labor, and
other applicable laws and regulations. Upholding the principles of
“fairness, equality, and diversity”, the Group safeguards the lawful
rights and interests of employees throughout the full recruitment
and employment process, and strictly conducts recruitment and
dismissal activities in accordance with its organisational and
personnel systems, driving the alignment of employee value
creation with the Group’s operating performance.

O STiEmMAEF
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[I Yuanda China's Key Actions for Employment and Achievements in 2025

EAHE 2025 FETREFZTHRMR

Management Category
SRR

Key Actions and Achievements

FETHRAR

Ensuring employment
compliance

RERAIER

* Transparent recruitment: Information on all channels and positions is disclosed
openly, with no hidden barriers to entry. Management-level appointments are
subject to internal and external announcement procedures prior to onboarding,
ensuring equal access for all talent.

- BRREE BE2RE. 2EUGEEAR, TREMFIE, EEMNEE
TN AT, RIEAT FENE

« Employment screening: Identity documents are rigorously verified to prevent
the employment of child labour and the use of forced labour. Where issues are
identified, employment contracts are immediately terminated and the employees
concerned are repatriated. No incidents of child labour employment or forced
labour occurred during the reporting period.

cRAIEE BRERSOME HEBETRBICRBSHRR, HRMBEL
BMRIESEERTERIEET, IREANREES TRENRIBE TEN

« Rights protection: Collective contracts are concluded covering all employees,
with a collective contract coverage rate of 100%.

cEDRE ERARRIBEE2RERS, ERSRBESRE 100%

Expand talent recruitment
channels

HwEs| A RE

» Multi-Channel Development: Talent is sourced through multiple channels,
including online platforms, offline events, employee referrals, executive search
firms, and campus recruitment. Targeted, thematic recruitment campaigns
tailored to the characteristics of the industry are also conducted. In 2025,
approximately 500 new employees were recruited, strengthening the intellectual
capital underpinning sustainable development.

SUREER BBRLTE GTEE. BIEE. BEAF. REBE
FLREBEBME L, THHEXRFERERNERIEREE], 2025 £5|
ERE T 500 B, /AFRERESES DR

Driving structural optimisation

HEEBEL

« Ethnic diversity in employment: The Group actively recruits employees from
ethnic minority groups, promoting ethnic diversity and inclusivity, and fostering
an inclusive workplace culture.

- RIEZ . mmkm VEREEDL, HERKZ TG, 588t
5,

* International talent acquisition: Leveraging overseas R&D centres in Switzerland,
Australia, the United Kingdom, and other locations to attract global talent,
the Group strengthens cross-regional talent deployment and enhances the
international profile of its teams.

c EERBERMAA: Ketint. RAF D, ZESEIMAZER LRSI 2IKAL
INER, NSRRI AL EE, 1R FBEKBEFE KT
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Rights and Benefits Protection

The Group is committed to fostering a positive and progressive
corporate culture, and to continuously enhancing its remuneration,
benefits, and employee care system on the basis of effectively
safeguarding employees’ lawful rights and interests. The Group
is also committed to maintaining a collaborative and harmonious
working environment, firmly opposing discrimination and
harassment in any form, ensuring that employees are treated
equitably and that they create value in an environment of respect.

In addition to statutory entitlements, the Group provides
employees with a range of supplementary benefits, including paid
annual leave, transport allowances, meal allowances, qualification
subsidies, and mobile phone allowances. With the exception of
mobile phone allowances, which are determined by position and
grade, all other benefits are available to all employees, genuinely
improving employees’ work-life quality and enhancing their sense
of belonging and fulfilment.

[I Yuanda China's Employee Rights and Benefits System
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Category Rights and Benefits
%R 1z ERAEF

e B
Remuneration » Basic salary plus additional incentives calculated based on experience and performance
i o EARFRBN + 1245 Br B S RET E AV NN ZE D
+ Statutory entitlements to paid annual leave, marriage leave, maternity leave, and other
) statutory holidays in accordance with applicable laws; strict implementation of national
Working hours and labour regulations governing working hours and rest periods, with working hours
leave management administered in accordance with the law
THs SRR RS SEHTER. SR ERESELEHED; RENTERMEN TERmELE
RENEIESEER, (EBHLINEIEGE
» Five social insurances and one housing fund (basic medical insurance (including maternity),
Statutory benefits basic pension insurance, unemployment insurance, work-related injury insurance, and
. _ housing provident fund
SEEAEF o : \
c AlE—% (BEABEERR (BLF) EXEERE KERR. THERE FEARS)
. . + For employees stationed overseas, the Group provides overseas posting allowances, regular
Special benefits home leave, and family relocation support
IHEF L 1 e e .
BIRE - SHELSNAT, HENER. THRRE RERCRESREER
fi - Diversified allowances: transport allowances, meal allowances, qualification subsidies,
Other benefits mobile phone allowances, and others
HithigF L s s . s
Lk - SRR SOBRE. BAEE. BB EERYES
N J
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Employee Communication and Care

The Group gives full play to the bridging role of the Yuanda Trade
Union, implementing the Organisational Activation Planning
and Promotion Action Plan and building a comprehensive
employee communication and care system. Through multi-tiered
democratic management channels and a diversified labour
dispute resolution mechanism, the Group actively listens to
employees’ voices and effectively safeguards employees’ rights
to information, participation, expression, and oversight. The
Group also collaborates to organise an annual commendation
ceremony to inspire employees’ dedication and sense of
belonging. In 2025, both the Group's trade union membership
rate and the proportion of entities with established staff
representative congress structures reached 100%.

Drawing onthe modern Staff Centerand Sports Centre established
by the Yuanda Trade Union, the Group organises employees to
participate in eight cultural and sports association activities,
basketball, football, table tennis, badminton, tennis, running club,
performing arts, and calligraphy and painting, strengthening
cultural cohesion among employees and embodying the
philosophy of “work happily, live healthily”, achieving resonance
between employee values and the Group’s development.

FEETHEERATRABNBRATIE
A, Bt (GRS R8I EETHAR), I
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N
Building “Staff Center”

2 RITZx:)
The Yuanda Trade Union is dedicated to serving employees wholeheartedly. Focused on employees’
practical needs, it operates a warm and welcoming “Staff Center” — an integrated hub for service, care, and
communication — providing targeted support to employees experiencing difficulties through a routine assistance
mechanism, including livelihood assistance and education grants for children. The “Staff Center” has cumulatively
served thousands of employee families, genuinely enhancing employees’ sense of belonging and cohesion.
BEATEIEHNRBELT, BESTER

R, KFEERE. IR, R —8
B M T2 5 BRI, BEEILE
R B ERIH, St NER TRELE
B FRBIBEEEEN, BRI
Kl RARBESEHTRIKE, VE
RATETEEREEER S,

Activities at the Staff Center
BIZ5EEHRE
J
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“Summer Cool Relief” Special Campaign

R TERZER BEEE

In July 2025, the Yuanda Trade Union organised
a dedicated “Summer Cool Relief” campaign,
delivering heatstroke prevention supplies and
heartfelt care to employees who remained at their
posts during periods of high temperatures. The
campaign delivered industrial ceiling fans, heatstroke
prevention medicines, self-produced soda water,
and cooling watermelons to the Group's frontline
employees, improving the working environment and
extending summer care and comfort.

20255 7R, BATEHAHKE EAXER B8
EE, ABRRR TEFEMNB T EEHERA
Y& EREDR R, RS ARER—RETIXE
TERRB. HEER. BEKITKIESAN, K&
TEIRIE, BEEHERHIE,

Cooling watermelons delivered to the plant area

HEANERE

© Training and Career Development

To continuously strengthen the professional capability and
work effectiveness of employee team, Yuanda China actively
builds platforms for employee growth. Through a four-in-one
“Yuanda Craftsman” model of “training and drilling, technical
competitions, selection and recognition, and commendation
andincentives”, the Group comprehensively elevates employees’
professional skills and knowledge.

In 2025, the Group further strengthened talent development
and team building at all levels. Through a “mentoring” talent
development mechanism and a “paired co-development” resource-
sharing model, a large number of highly skilled personnel were
cultivated to support improvements in production efficiency. To
consolidate internal talent pipeline, the Group flexibly arranges
diversified training activities, including seminars, workshops, and
technical exchange visits, based on employees’ individual needs,
covering areas such as career development, management skills,
and technical skills.
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|l Yuanda China’s Key Employee Training Initiatives for 2025
EAHE 2025 FETIFIERTIF

Employee Category Training Type
STE5 1EEIIXEE

s N
M | | * Management, compliance, anti-bribery, anti-corruption, and anti-money
anagement leve laundering training
EIEE e . S
cBIE. aRMRES. RBRIR R EEE
Engineering Design Department * Software operation, anti-bribery, and anti-corruption training
T2 T80 R E. RETFRR BRI
« Curtain wall system technical exchange training, safe operations, safe
o installation training, production raw material performance training, product
Workshops and construction sites  quality management, anti-bribery, and anti-corruption training
b4 = = PR T ] o [ [l X N N >
SREFIRETRE - BB R GRS R R REIEH £ E AR AT
EREEEE. RETKRBHIEI
* Business etiquette, language training, anti-bribery, and anti-corruption
Sales Department trainin . guag 9 y P
g
"”%ﬁ =z S A g PN T
&N . B, RESRRERE
» Training on cost management and control, operational analysis, system
) tools, specialized business functions, institutional standards and regulations,
Finance Department and cross-departmental collaboration
] et s —
RAESERF - RAER SEH. FATE SEER. SIEIRRERETrBESE
RN AEl
N J
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Organising and Participation in the “Sunshine Project” Modular Operations Experience

Sharing Forum

HEN S TEATE BIRUKRERBIFIRE

In 2025, the Group participated in the second session of the “Sunshine Project” Modular Operations
Experience Sharing Forum, sharing the frontline operational achievements of the “Iron Triangle” model.
Under this model, a dedicated team is composed of three core members drawn from business development,
technical, and service functions. By vesting team members with key authorities — including budget approval,
resource allocation, and personnel appointment and removal — a flexible and efficient Iron Triangle “combat
unit” is established. This modular reform initiative has effectively invigorated organisational vitality and

enhanced the Group's value creation.

2025%, AEEMABLSHE FX TR &R
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Conducting Budget Management Capability and Experience Training

FRTER EEae 7 R

In 2025, the Group organised a dedicated training programme on “Enhancing Budget Management and
Operational Capability”, focusing on core modules including budget preparation, cost management and control,
and operational analysis, and driving deep integration between finance and business operations. Through the
training, participants were guided to master practical tools for dynamic budget adjustment and cost reduction
and efficiency improvement, effectively enhancing their operational awareness and resource coordination
capabilities, and providing talent support for the Group’s refined management and high-quality development.

20255, AEEMERAR HEAREEEEL
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Modular Operations experience sharing forum
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Budget Management Capability and Experience Training Session
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The Group has also expanded multi-dimensional career
development pathways, breaking through the constraints of
traditional grading structures to provide diversified growth paths
for frontline core employees. Technical personnel can advance to
the positionof Principal Expert based on professional competency,
receiving remuneration equivalent to that of senior management.
Marketing personnel can be promoted to Regional Head based
on performance, achieving income levels that surpass those
of traditional management positions, effectively incentivising
employees to develop deep expertise in their specialist fields. In
addition, the Group has established a comprehensive graduate
development mechanism, providing graduates with clear career
development pathways to support the rapid growth of young
talent into specialist professionals.

Building on this foundation, the Group has established a transparent
employee appraisal system. Drawing on appraisal outcomes
and individual preferences, appropriate adjustments are made
to employees’ job responsibilities, remuneration, and training
arrangements, ensuring that employees grow through continuous
learning, maximising organisational and talent vitality, improving
employee satisfaction, reducing turnover, and enhancing team
adaptability.

© Occupational Safety

The Group upholds the strategy of “healthy employees, healthy
enterprise, healthy service’, strictly complies with the Work Safety
Law of the People’s Republic of China, and has established a
systematic work safety management system to comprehensively
safeguard employees’ occupational health and safety and
minimise occupational health and safety hazards.
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[I Yuanda China’s Occupational Safety-related Systems

EAPEREZSERAGE

Management Category

EIEER

System Content

HENS

Safety responsibility and
fundamentals

ReETRER

« Work Safety Accountability System, Work Safety Meeting Management System;
Safety Documentation and Archiving Management System

c (L2EEERFE) (ReEETREEGE) (X2EHFEEENE)

Employee management and
safety training

ST EERZ 2

« Safety Education and Training Management System; Special Operations Personnel
Management System, Team and Post Safety Management System; Factory
Seconded Personnel Safety Management System

c (Z2HEEINEEHE) (FRIFEASBENE) (HEEIT2ERE
BIE) (TRINKABZ2BIETIE)

Safety inspections and hazard
identification and rectification

ReRTRREHE

* Work Safety Inspection Management System, Equipment Safety Audit
Management System;, Factory Accident Reporting Management System

c (R2EERTEEFIE) (RELLEETEENE) (IRSBHLRER
HIED)

Key operations and specialised
safety management

EUFRREBREEE

* Hazardous Operations Management System, Factory Forklift Refuelling Safety
Management System;, In-Plant Traffic Safety Management System, Flammable
and Explosive Materials Management System

c (BREEBEETE) (IRXEMHRLEERFE) (BRNRBLLER
HIE) (ZRZBYREEFIE)

Emergency and fire safety
management

R ER

* Emergency Rescue Management System, Fire Protection Facilities; Fire
Extinguishing Equipment Management System; Factory Office Area Fire Prevention
Management System, Temporary Hot Work Management System

- (EeREEGE) CEh®E) CRASEMERGE) (ITRIAR
NEEFIE) (BREAEEFE)

Environmental and
comprehensive assurance

RIS RE

* Factory Environmental Hygiene and Cleaning Management System; Factory Asset
Anti-Theft Management System

c (IRREHEFREEFE) (TERYEHSEEE)
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The Group consistently places employees’ occupational health and NREBRBKBETHXEFHEHTZSLENENL
safety as a top priority. In 2025, work safety management standards
were continuously elevated across five dimensions: operational

standards, awareness enhancement, hazard investigation, system

assurance, and accountability, with the aim of creating a healthy and

harmonious working environment.

RiR.

[I Yuanda China's Key Actions for Occupational Safety and Achievements in 2025

EARE 2025 FHERSFTETBHRMR

Management Category
EEH5

Key Actions and Achievements

FEITERMR

&, 2025F B IFRZE. THREM BR
HE. BARE. EERELREE, FER
A28 KF, 2 NEERRMENIFR

-

Operational standards

ERIRE

Awareness enhancement

SR

Hazard identification and inspection
BEHE

System assurance

RARE

Accountability implementation

BEEE

- Detailed safe operating instructions have been prepared for each

production process, setting out operating procedures and potential risks,
standardising employees’ operating behaviours from the source and
guarding against safety risks.

HEREE T FRAFANT DIRFRA, BRIREPREBETRAR,
WRERLB TIEERTA, L2 ER.

* Theory-based and on-site safety training sessions are regularly organised

to continuously elevate employees’ safety awareness and practical skills,
ensuring that employees are equipped with the safety capabilities required
to address their actual working environments.
EHAABERIERERESEESNT2EIN, FEEAEIZ2EH
MBREE, BRETAGRIEBERTFIRIENTZ 28,

* A routine safety inspection mechanism has been established, with

focused specialist inspections and maintenance conducted on areas and
equipment with a higher incidence of work-related injuries, enabling the
timely identification and elimination of safety hazards.
BUBRBMZ2RERE, EMHTELEREMNXFHEETEEKE
HAEEIRE, MEERIERRT2ER.

« Certification under the GB/T 45001-2020/1SO 45001:2018 Occupational

Health and Safety Management System has been obtained, and a
systematic investigation and comprehensive rectification of various
categories of safety risks was carried out during the certification process.

E@iE GB/T 45001-2020/1S0 45001:2018 B B EL 2 SIPEAR
3%, TERBEETHSERSRMET T ARHIEHELEmEN,

« Safety officers have been designated in each workshop and production

site, and safety performance has been incorporated into the annual
appraisal system, driving the layer-by-layer implementation of safety
management responsibilities.

HERBERNEERSRURELEEAN, BR2EMMNFEEEIZER,

w2 EEEEREERE,

55

The Group identifies noise, hand-transmitted vibration, dust, toxic
substances, high temperatures, and low temperatures arising in
production, processing, and engineering installation activities as
priority occupational disease hazard factors for prevention and
control. Engineering protective measures are prioritised to reduce
occupational health risks at source, whilst an emergency support
mechanism has been established in parallel, systematically
advancing the management and control of occupational disease
hazard factors.

At the engineering protection level, dust containment screens are
installed at workstations where waste materials are generated,
blocking dust dispersion at source. Natural ventilation is used to
prevent toxic substance exposure at sealant application and mixing
workstations, maintaining adequate air circulation. For equipment
suchasmachinetools and machining centres that generate significant
noise, vibration-damping foundations are installed and the equipment
is arranged in concentrated clusters, combined with soundproofed
factory building structures, to effectively reduce the impact of noise.
At the emergency support level, an Emergency Rescue Leadership
Group has been established, dedicated emergency response plans
have been formulated for occupational injuries including poisoning
and heatstroke, and personal protective equipment, first aid
medicines, and other emergency supplies have been provided to
effectively safeguard employees’ occupational safety.

In addition to implementing protective and emergency measures,
the Group actively advocates “healthy working and a balance
between work and rest’, consistently placing the physical and
mental wellbeing of employees at the forefront. Annual hearing
examinations are specifically organised for employees in mechanical
processing roles, building a robust occupational health defence for
frontline employees.

The Group maintains strict adherence to work safety requirements.
As at the end of the reporting period, no major work safety accidents
had occurred, and no complaints relating to human rights or labour
matters had been received. In 2025, a total of 10 work-related injuries
were recorded, resulting in approximately 81.5 lost workdays.
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Conducting a Fire Emergency Rescue Dirill

R HRFE S iR R R

On 11 September 2025, the Group organized a fire emergency rescue drill for employees, simulating a fire
situation in the production area and conducting practical drills covering emergency evacuation, fire suppression,
and casualty rescue. Through the drill, employees’ emergency response capabilities were effectively enhanced,
and fire safety awareness was further strengthened, solidifying the foundations for the Group's safe production.

2025598110, AKEABETHEEIE
SHIRBER, BREERAME, ETEIME
BNERREERESEH EMR, BEER B
TEEREENEVIRA HhL2E#ME
TR, AXEERSEESFEER,

Fire emergency rescue drill

HEPIE SRR ERIRS

© Supply Chain Management

The Group comprehensively implements the Civil Code of the
People’s Republic of China (Contract Section), the Bidding Law
of the People’s Republic of China, the Anti-Monopoly Law of the
People’'s Republic of China, and other applicable national laws and
regulations. In accordance with these laws and regulations, the
Group has also formulated and implemented internal systems
including the Engineering Materials Tendering and Procurement
Management System and the Strategic Procurement Management
System, providing an institutional basis for the full lifecycle
management of suppliers and ensuring that procurement, contract
performance, supplier management, and other business processes
are conducted in a lawful and compliant manner.

Spanning the full supplier lifecycle, the Group employs a dual-
wheel approach of “‘code of conduct and management systems” to
build a supplier governance framework of “institutional standards
- organisational execution - closed-loop accountability”. Through
strengthening in-process controls such as procedural reviews and
regular retrospective assessments, and incorporating supplier
management effectiveness into the appraisal scope of relevant
departments and personnel, a management mechanism is formed
in which appraisals drive implementation and supervision drives
improvement, ensuring the effective operation of the governance
framework.
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[I Yuanda China’s Supply Chain Management Functional Structure

EAPE R EIRMEERE

- Strategic Procurement Centre: Responsible for leading relevant workand assuming overall responsibility for the
planning and policyformulation of supplier management.

- BB RO . A S EFER LF, 2 HaSHEREE TIFRGA SRS EEERFIE

AV 4

- Regional Heads and the Group Chief Engineer: As approval authoritiesat the regional execution level, responsible for
the business review andexecution supervision of supplier management matters within theirrespective regions.

cKEEBAREEATREN: (FREEATEENERETA, TEEEEENHEREEFENEREZNA

BITEE,

AV 4

 Regional Procurement Departments: As the executing entities,responsible for the concrete implementation of supplier
managementwithin their respective regions.

c BRERBL : FREHTIR, aEEENHESEENERZHER.

J

Grounded in institutional safeguards, the Group enhances the
standardisation and risk resilience of supply chain manage- G NEEE

YRR HERE, AEEEENRERRGIET

BB AR E. (e ERETF

ment from supplier qualification to continuous improvement,
covering quality control, risk prevention, and capability building.

BT EFREE o

[I Yuanda China’s Key Actions for Supply Chain Management and Achievements in 2025

EARE 2025 FHERERERTHRAR

BoUE, 2 R HFERE IR S KT

Management Category Key Actions and Achievements
EIEER! FETEMR

 Qualification standards: New suppliers must pass a two-step process of
qualification review and on-site inspection, and submit a complete set of
supporting documentation, including business licences, photographic evidence
of production premises, equipment lists, or brand authorisation letters

ENRE B REBEEEZHBEMEREEOM, BREXRAR.
EESAEEREN KRB FENRMREESTBEBAXMN

* Onboarding procedure: Nominations are initiated by project teams and, upon
successful completion of internal tiered approval, the supplier is designated as a
provisionally qualified supplier and granted eligibility to tender for projects.

OENRIZ: HIREL MR, SR RERBE, SRE SRR SR H
fEm, BIRRERIRER

« Green priority: In active response to green and low-carbon development
requirements, suppliers that meet environmental requirements are given
preference under otherwise equal conditions, driving the sustainable
development of the supply chain from the source.

R BEL BREREGRHMERER, BFRATERLAINTIRFER
BUHIER, ICRERSHEREDISEERE

Standards and processes for
onboarding new suppliers

MRS I NRERRE
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Management Category Key Actions and Achievements Management Category Key Actions and Achievements
EIEEn FEITEIRAR EIEER FETERAR
* Evaluation dimensions: Each year, existing suppliers undergo a systematic * Management system: A management system for a “Suspended Supplier
evaluation across multiple dimensions, including compliance with platform Register” has been established, administered by the Group’s Audit and
tendering requirements, supply capacity and timeliness, product quality and Supervision Committee.

rectification effectiveness, adverse records, payment term compatibility, product
suitability, and overall service level.

SHEME. SERTERE2ERRE. HERNRLEE. EREERE
R AR RPERE. EREERSE. RalRBKTESEE,

BEFE: 2y EEEFHERRE EEFE, AEEERREEES

mEEE

Scope of controls: Covers the full process of supplier engagement, with

Yt A (A (4 pE 425 I\ T (2 ) restrictive measures applied to suppliers that have committed compliance
SIS FHIEERREAG TR Blacklist management system violations or have breached contractual obligations.

* Evaluation basis: The Engineering Materials Tendering Management System and EREEETE EEE BEAENAEANRE, HEEEEENTANEESNS R
the Strategic Procurement Management System serve as the core framework, i o AIEES P s 1T ABVEE
benchmarked against national quality standards, industry norms, and green HEHE

Cooperative supplier evaluation building materials evaluation requirements.

Control measures: Include suspension from participation in newly signed

mechanism o  ERERIE: DI(TRMEHBIESIESE) (BIRHESIESIE) 20, Y contracts, restrictions on settlgment and payment, and prohibition from
BRSPS EERERITE, TERERGORVHEER participating in tenders for any projects.

, , . . L Eirfen: OEYFE2EMESHE. REEEXMN ZUH2EKEEEREF
Evaluation procedure: A closed-loop mechanism of “project submission - module

review - consolidated overview - final determination” is followed, with project %
teams compiling information, business modules conducting reviews, and the
Strategic Procurement Department consolidating and analysing results before

Conducted multiple targeted specialist training sessions on the efficient

submission to a Group meeting for deliberation. Specialist training on supply management of supply chai‘ns and th‘e. standardisation of procurement
chain and procurement operations, covering personnel in core positions.
< sHEMAZ: 1B1E T1EE LR - 1RIREZ - [BARAEE - RARETE ) BRIRMEMH), &5 . W - ; o N .
i me 4 ‘ A s S e 4 IEIEE - EEHEESNETEREESIREN, StHMRESISEEREN, BEZ
R, $BIREL. BRIRNERS TS, BT EEERES N e o ; i
+ Application of outcomes: The determined outcomes serve as the core basis for
tiered supplier management and partnership renewal decisions.
cFERIER: PR E A RIEAMER D REIRRBOSIENZ KR
N
* Response mechanism: Centred on the Engineering Materials Quality Issue Specialist Training on Standard Parts Management
Handling Management System, a full-process response mechanism of “issue 5 = P
initiation - register management - disposal progression - consolidated reporting - REFERERE
rectification tracking” has been established.
< BrEKS): L(IEMHESMBERIETIENE) A0, Bi MEETE - To support the smooth progression of strategic centralised procurement, the Group organised a standard
LEESTE - BB - BAA LR - BRIBE | £ IS SE S| parts management training session in August 2025, covering 38 participants from strategic procurement and

subsidiary company functions. The training focused on the interpretation of management provisions, quality
control, and order execution, using case studies to address common issues, effectively enhancing participants’

Disposal procedure: Upon identifying an issue, the project team initiates a
disposal application and establishes a dedicated quality register to record

key information. Monthly progress reports are submitted to the Strategic professional competence, reducing partnership disputes arising from non-standard operations, and advancing
Procurement Centre, which consolidates and archives all information and the standardisation of supply chain management.
coordinates overall progression.
N = oo R s = A
Corrective and remedial - REE BEAYREEEHERETH, BUSBERAKHRMRE PIRERIEERIRAEE, 4 S E
response mechanism B, SAMERKER O LRER, AESG—ERRE. S 2025F 8BS EGEIEREN, BE
AL 1F ER 4 R 22 FE R I - Rectification requirements: For non-conforming issues, suppliers are required BISIRBR D REMEREABH38 A, 1
to formulat}e a rectification plan at the earliest opportunity and arrange for Y BRI RS, EaSir REE
re-production, restocking, or rework. The fundamental requirement is that . N -
project schedules must not be affected. #, EER0FBEEEE, VERAZ
- BNER: SHRAIERE, BERUEHE B RN R RHER A SRR, BURLEBREAR
FECHERRT, OEGA NS EERTLH FEHNSIEAL, HESHEREIEZ
* Tracking and supervision: Depending on the severity of the issue, measures 1Ko

such as on-site factory visits and dedicated supervision are taken to track the
implementation of rectification measures throughout the process, ensuring that

Standard Parts Management Training Session

remedial actions are delivered effectively. g (e T ) | TR AR
CIREEE: RIEMEREEERNEMRRER. SIEEEEEE, 2121
IREBMUR BB N, EREDGEE RN o
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In 2025, the Group:

« Achieved 100% annual compliance supplier

coverage.

« Completed a comprehensive assessment of 195

formally qualified suppliers and provisionally
qualified suppliers, with a non-compliance rate of
only 1.3%.

» Carried out targeted rectification for critical welding

quality processes, issuing a total of 12 rectification
notices, and ensured the effective implementation of
rectification measures.

« Completed targeted investigations into 34 suppliers

with potential violation risks or breach of contract. Of
these, 6 were verified and excluded from controls,
whilst 28 were added to the Suspended Supplier
Register and are subject to controls on tendering and
new contract execution.

* Held a National Core Supplier Conference, attended

by representatives from over 120 core suppliers.
51 outstanding suppliers were commended at the
event. 3 letters of appreciation from suppliers were
received following the conference.

2025 &F, ZA&H:

cBREEROHEEEER 100%,.

c A 195 REXARMHEHMERSRHERES
AR E TS, TERLERESR 1.3%,

R EERREERREEAR, RAHTH
BN 12 3, WERERIEHEL R

FTAE 34 REFAEREERARIENITTAHE
BHNEEHRASE, Hh, 6 IELBEHRER, 28
KEMNEEEFHESRE, BRRNEFERER

MBEEEEERE,

B eEROEEBEASE, 120 BRRZOHED
R&2G, REKRE 51 REFHED. FRIKE
3 RUEEHRHNE.

© Public Welfare and Charity

The Group actively responds to community needs through
charitable donations and volunteer services, committed to creating

long-term social value. As at the end of the reporting period, the
Group’'s cumulative total external donations had exceeded RMB100
million, broadly applied to supporting education development,
disaster relief and assistance, community and elderly care facility
construction, cultural, sports, and science outreach activities, and
other areas.
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As a privately owned enterprise rooted in Liaoning, the Group
actively contributes to local revitalisation. In 2025, the Group
increased efforts to give back to society, focusing on the challenge
of youth employment by creating approximately 300 new technical
worker positions and partnering with vocational colleges to
conduct “order-based” training, developing locally-based skilled
talent on a targeted basis and contributing private sector strength
to Liaoning's employment stability and revitalisation efforts.
During the reporting period, the Group's total expenditure on social
responsibility activities amounted to RMB75,000, directed towards
poverty alleviation and assistance for people in difficulty.
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Organising a Charitable Blood Donation Drive

HHB 2Rk EED

To promote the spirit of dedication and support public welfare, the Group organised an annual voluntary blood
donation drive on 28 August 2025. The event received an enthusiastic response from employees, with 16
employees successfully donating blood, contributing a combined total of 2,800 millilitres of whole blood to help

alleviate the pressure on clinical blood supply.

AINEERAER, I EAEES, 2025F8828H, AEREBRERFEEEMMATES. X XFHEE
ETEMERE, HA168 8T MINEM, RFHEREM2,8002H, REMRBRBMENTRMNE,
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Commendation ceremony for the charitable blood donation drive
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UPHOLDING GOVERNANCE PRINCIPLES, CONSOLIDATING THE

CORPORATE FOUNDATION

BTFEBRS, EEEREAR

© Corporate Governance

Sound and effective corporate governance is the fundamental
safeguard for the Company’s compliant operations, risk
prevention, and long-term development. Through enhancing the
independence and diversity of the Board of Directors, refining
investor relations management mechanisms, and strengthening
shareholder communication and the protection of shareholder
rights, the Company safeguards sustainable development with
high-quality governance.

Governance Structure

The Company strictly complies with the requirements of the
Company Law of the People’s Republic of China, the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Listing Rules”), the Hong Kong Companies
Ordinance, the Companies Act (2025 Revision) of the Cayman
Islands (Chapter 22), and other applicable laws and regulations,
and has formulated and implemented the Memorandum and
Articles of Association. Centred on the core governance principles
of building a high-quality Board of Directors, maintaining effective
internal controls, and being accountable to shareholders, the
Company is committed to upholding a high standard of corporate
governance, enhancing shareholder value, and protecting
shareholders’ rights and interests.
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[I Yuanda China Governance Structure
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Board of Directors
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Remuneration Committee Nomination Committee Audit Committee
FNEEE EREEY BZEEE

The Company has formulated and implemented a Board diversity
policy, adhering to the principle of meritocracy. The Nomination
Committeetakesintoaccountarange of factors-including gender,
age, and professional background - and makes appointment
decisions based on the merits and potential contributions of
candidates. In addition, the Nomination Committee reviews
the composition of the Board no less than once annually, and
follows the requirements of the diversity policy when making
recommendations for director appointments.

FABIFIELEREFEME ZTTILEER,
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[I Yuanda China’s Board of Directors Composition and Meeting Activity in 2025

EAPE 2025 FEFETERE=SBHEN

e N
Composition of the Board of Directors Convening of the General Meeting of Shareholders, Board of
P EEeiER Directors, and Board of Supervisors
- =EEHE
N J
4 N
<] 4 Executive Directors <] 2 General Meetings of Shareholders
A8 BITEF4E A% BRKREEE 2R
0 2o 3Independent Non-executive Directors 002 o 5Boardof Directors Meetings
&P musscEssa SP  amswessn
@ 1 Female Director =, 6 Specialised Board Committee Meetings
) o A2 35 o .
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Investor Relations Management

The Company strictly adheres to the relevant provisions of the
Securities Law of the People’s Republic of China and the Listing
Rules of the Stock Exchange of Hong Kong Limited, actively
fulfils its information disclosure obligations, continuously
refines its disclosure mechanisms, and ensures the accuracy,
completeness, and timeliness of information disclosure,
effectively protecting the lawful rights and interests of investors.

In 2025, the Company published a total of 43 Stock Exchange
announcements covering a range of periodic and non-periodic
disclosure matters, including profit warnings, periodic reports,
the ESG report, the General Meeting of Shareholders, dividend
distributions, personnel changes, share movements, corporate
governance, and shareholder circulars. The Company also
communicated its operating performance to investors through
multiple channels - including its official website, investor hotline,
investor relations email, the General Meeting of Shareholders,
and offline roadshows - proactively engaging with investors,
responding to market concernsin a timely manner, and solidifying
investor confidence through a high standard of transparency.

Whilst maintaining focus on continued operational development,
the Company places importance on rewarding shareholders
and sharing operating results with investors. A special dividend
distribution was completed on 23 April 2025, with dividends paid
at HKDO0.04 per share, tangibly rewarding shareholders for their
long-term support of the Company.

For further information regarding the management of other
corporate governance matters, please refer to the “Corporate

Governance Report” section of the Yuanda China Holdings Limited
2025 Annual Report.
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© Compliant Operation

Yuanda China consistently upholds its twelve-character guiding
principle of “integrity, righteousness and the right path; fairness,
impartiality and justice”, embedding compliance management
throughout every aspect of daily operations, maintaining
strict adherence to compliance requirements, and fulfilling
responsibilities in a pragmatic manner.

In 2025, the Group strictly complied with the laws and regulations
of the jurisdictions in which it operates, and continued to
deepen the development of its compliance framework. Through
compliance training, the promotion of the rule of law, and the
strengthening of risk screening, compliance requirements
have been fully integrated into decision-making mechanisms,
business processes, and oversight systems, driving the deep
integration of compliance culture with management practice.

During the reporting period, the Group incurred no incidents of
illegal or non-compliant conduct, nor any material compliance
penalties or litigation directed at the Group or its employees.
Overall compliance with operational standards remained strong.
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O SHREE

EAPEISEER IEAERIEE, 2FAQLE
REJW+FHih HEREEEFNAR
EEENSIRE, BT EHEKR, BEET
=1

2025%, AEBERRETEERERIERE
MEBEK, FHBERMNERERER, BEFAES
Mgl EEEATEE. RUERRIEEE
&, e RBEBREEMNRRESE] . XHERE
MBEERR, EHOREHEEEERARE

=

WERIN, AERESREERERELEEEL
BIESEN, IHEAERENETHNEAGRE
SINEREAEN, BECREER IR,

[I Yuanda China's Key Actions for Compliant Operation and Achievements in 2025

EARPRE 2025 FEREEEFBITHRAR

Management Category

B

Key Actions and Achievements

EFETBHRMR

* Induction training: Comprehensive induction training was provided to
newly appointed directors, covering directors’ duties, the Group’s business,
and applicable regulatory requirements, including training that meets the
requirements of Listing Rule 3.09D, ensuring that new directors have a thorough
understanding of the standards governing the performance of their duties.

 NBUHEF A EEFRHESENBIE, REEFHE. EEEXBRAERH

ERRER, WRHEMNFE

RRAR 8Eo

EMARA 3.09D EXMIE, BENEEET DB

» Continuous learning: Specialist training sessions and briefings are held

Governance level compliance

regularly to provide timely updates on developments in the Listing Rules and

to continuously enhance directors’ professional competence and compliance

S =
RIBESHR awareness.

FESE CHEMSEEIIREN G, MEEH LHRRENRE, Fi|EN
EXEXRBRGREH.

* In-depth specialist focus: During the year, all directors participated in online
training courses focusing on key areas including anti-money laundering
compliance, the regulatory framework for listed companies, directors’ duties, and

risk prevention.

cHERE FRNAEBEREF2 AR LIFIISRE, BERAESR. LHA
AR EER EFEEKERMEFER B,
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Management Category Key Actions and Achievements

ERER FETHRMR

* Internal control training: Finance and internal control compliance training was
conducted, strengthening business personnel’s ability to identify and respond
to internal control risks through experience sharing and knowledge-building
sessions.

* NIEEH ERMENIESREEE, BBKENF RABER, 155R%E
5N BP9t B R 00 Bl B R RE T,

* Self-review and rectification: In May 2025, the Group conducted a dedicated
“Daily Review and Daily Clearance” exercise, carrying out a comprehensive self-
review of non-compliant conduct and risk matters in financial operations, and
implementing timely rectification measures. A Daily Review and Daily Clearance
Report was produced to drive the standardisation of financial management.

- BTN AKERN 2025 5 AR THERE) EEIME, HFBIEFR
AREFIERENTARRRSEET2HEEE E RN, W (BIE
HERS) , ESHBRENER,

Business level compliance

E3 =g

Compliance culture development

» Culture promotion: Ongoing activities including rule-of-law awareness sessions,
compliance training, and cautionary case studies are conducted to embed
compliance principles into every aspect of daily operations and management,
fostering a Group-wide culture of compliance.

XUEE: HFEAREEER. SRBIREFHIETFED, KRERESH
NBBEEEERIRD, @685 85 E,

BRXEER

Participating in a “Law into Business” Dedicated Promotional Event

SEZLBNETISEGER

On 16 October 2025, the Group organised employee participation in a rule-of-law awareness session jointly
hosted by the Group’s Supervisory Committee and the Economic and Technological Development Zone
Branch of the Shenyang Public Security Bureau, under the banner of “Rule of Law Protecting Enterprises - Safe
Development Zone". Through specialist learning on the prevention of business-related economic crimes and the
legal practicalities of employee property-related conduct, participants gained an in-depth understanding of risk
prevention knowledge relating to matters such as contract fraud and misappropriation of funds through real case
studies, further strengthening the Group’s overall compliance awareness and legal risk identification capabilities.

20254109168, ZEREHE TSNERES
BRERDARBDEERN AR E DRSS
gy BEAE G PREH) FAERED, Bey [
CEELREERRB T HETA eErnE IR B
BB, HAAEROFNBRAFER. BEE
AR AR, S R TEREEAR
ERAERERERI .

AT S, 2025208 108

“Law into Business” dedicated promotional event

NEBANE) B5EFEHIRE
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© Risk Management

The principal risks faced by Yuanda China in its operations relate BAFEKES SN RS T2 A ImEETT
to project performance risks arising during project execution
from uncertain factors including materials, equipment and
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O EfEERE

labour shortages, adverse weather, natural disasters, labour

disputes, accidents, and policy changes.

The Group continuously strengthens risk management and
control through three-tier coordination between the Board
of Directors, the Audit Committee, and internal auditors and

T ERIZRFRS 13 ER BA R .

senior management, driving the transition of the Group’s risk

management from reactive response to proactive prevention,
and continuously improving operational management standards

1T8ES), BEHTHEEIERFRE,

and risk prevention and control capabilities, building a robust

foundation for navigating uncertainty.

Yuanda China’s Risk Prevention and Control Management Structure

EAPE R EEERE

1

2rh, EMKIREREBHER BHEA.
B, SEAL. BIEY BUERDE

FEBFERUERER, BBEFE. B
ZEEHNEES R SREEER =R
B, EBAEERBEENEERRERER
AR EE, FERACEEEKT R AR

B

+ Board of Directors: As the highest decision-making body for riskmanagement, responsible for maintaining appropriate
riskmanagement and internal control systems, and jointly reviewingthe effectiveness of the risk management and
internal controlsystems with the Audit Committee on an annual basis.

E58  FREAREENESAERE, BEHSEENAREERANSIZTHFE, BEZEZESEFEHAR
SRBEERANIERGE MM

AV 4

Audit Committee: Supervise the operation of the risk managementand internal control systems, and respond to the
findings of riskidentification exercises conducted by internal auditors and seniormanagement, including identified risk
types and corresponding measures.

BEZZES  RERREBHENETBRET, QENBEARSREEBNRMRMFFAESER. PRz
BRI LIRS

AV 4

« Internal auditors and senior management: Regularly review andevaluate risk monitoring procedures, continuously
monitor variousrisk factors, and report to the Audit Committee on investigationresults, response measures, and the
implementation of controlmeasures for identified risks.

- NBPESTEIRBREERRE  ERRsIATERERERERR, SERRSREARAR, UMATER. BEER
NEHA AR EEERBERNEZEZEERS
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The Group has established and refined a forward-looking risk
prevention system, implementing a range of risk management
and control measures across major risk areas including
business risk, industry risk, operational risk, compliance risk,
customer credit risk, and financial risk.

AEFZEUEERRERRMEER, Bk
R EXAR. SERR. SRER. &
FERRE. BBRESFEXRRENFES
HR R BT SR,

[I Yuanda China's Key Actions for Risk Management and Achievements in 2025

EAPE 2025 FRAKERFBITHRMR

Management Category
EIEER

Key Actions and Achievements

FETHRMR

« Risk identification: Business activities are subject to the cyclical fluctuations of
the real estate and construction industries; projects may be subject to delays or
cost overruns due to factors such as material shortages, weather conditions, and

accidents.
Business risks - B EBRTEMENRBRITEBRERSFE, IBE A sEEAMRGER
E e KA. EWNERZEBEAS M ABE

+ Control measures: Strengthen global market presence to reduce dependence on

any single market.

CEERER IR XHHRME, BOHE—THIREIKE

+ Risk identification: Industry concentration is increasing, with market share
accelerating towards leading enterprises.

Industry risks - BEREHER TEETRERA, MG HBEINEAEERBEET
EXEE « Control measures: Reduce costs, integrate assets, and obtain 7 utility model

patents to enhance core competitiveness.

BT BEA. BE

EE, S 1 BERMESEN, BEZOGF

* Risk identification: Material supply, personnel skills, and safety incidents may
affect project progress and quality.

Operational risks

c EBEEA) MEHHE ABRE ReFRFUEFETZEEREE

EEE S » Control measures: Deploy a quality tracking system to strengthen quality control
and project progress management through digital means.

- BiTtEie: BIBEEREAL, UHBUFREVEEEITHTEER

« Risk identification: Business activities are subject to regulation by laws and
regulations across multiple jurisdictions and by the Listing Rules; the ability to
pursue claims directly affects project returns.

Compliance risks

BRER

- EREER) XBREMERN EHRAEE, REEHERTEREM T

+ Control measures: Designate dedicated personnel to monitor regulatory changes

and engage external experts to ensure compliant operations.

CEEER REARREREN, BRIMNEXBERSITEE
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Key Actions and Achievements

FETHRMR

* Risk identification: Customer creditworthiness varies significantly; certain
customers may experience delayed payments due to cash flow constraints.

Customer credit risks

c EfE#EG] EFREEERK, MO EFARRRS AEETE BN

ER{EHARR « Control measures: Conduct customer credit investigations and credit limit
management; purchase credit insurance to transfer risk.

B MREFEGATEREEE, BECRRREZAR

+ Risk identification: Budget execution variances, deviations in operational metrics,
and investment returns falling short of expectations may affect capital security

and operational soundness.

- B ERITRE
ZETReREEREN

Financial risks

EEIERREE. RERRTIRBRHEFRR, FJER

» Control measures: Implement the Data Dashboard and Early Warning Alert
BAFR R fR Management System, establishing a dynamic monitoring and tiered early
warning mechanism covering key operational metrics, forming a closed-loop risk

management cycle of “monitoring - early warning - rectification - optimisation”.

B B (MEERREATREEEFE) , BUBERBEERERZ
AYBNREES RIS D ARTRER S, T2A TER) - TRE - Bol - Bl PR EIER

IR

* Please refer to the “Climate Change Risk, Opportunity Identification and Response

Environmental, social and
governance risks

RIR. HERERRR

Strategies for Yuanda China” section within the “Climate Change Tackling” sub-
section of this report, as well as the risk management and control measures set
out under other material topics.

cHRARER TEHREE N NP REATHEREE LR R, HBHA K

FEHRIR) B9, UNHMEZ M REN AR ETE

© Prohibition of Bribery and Corruption

The Group is committed to promoting a culture of fairness and
integrity, strictly complying with the Anti-Unfair Competition
Law of the People’s Republic of China, the Interim Provisions
on Banning Commercial Bribery, and other applicable laws
and regulations, and implementing anti-commercial bribery,
anti-corruption, and anti-money laundering requirements in its
business operations. The Group maintains a “zero tolerance”
stance towards corrupt conduct, building a robust integrity
defence through a Group-wide, internally and externally
coordinated integrity supervision network, and upholding
business ethics at all times.

O FiLE R R ER

AEBBNIREL R TFRENEEXL, &
BEE (PEARJNMBERTESHIE)
(FRRLEBXERITANEITRE) F4&
AR, EEREETRERBERRK. B
MR RFRER ZEERERITARE =
BRIEE, U2E2HE. WIMFEREZRES
BERERFRREDR, 8THRER.
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[I Yuanda China’s Key Actions for Prohibition of Bribery and Corruption and achievements in 2025

EAPE 2025 FRIHRMBREREETEIRAR

Management Category
BRI

Key Actions and Achievements

FETHRMR

Governance level integrity in the
performance of duties

RIEERR B

+ All directors participated on multiple occasions in online public training courses

on Anti-Money Laundering Compliance Trends and Enforcement Focus Areas and
Directors’ Duties and Risk Prevention in the Performance of Responsibilities, with
the governance level leading anti-bribery, anti-corruption, anti-money laundering,
and anti-unfair competition efforts, and continuously enhancing the Board's
integrity awareness and capability in the performance of its duties.

cZREREEERSE (RIAEBRSRBIANATHER) (EF5ENER

BEFRERERPE) & EAREN, LUAERESIEREE. RASERRTES
RELIF, BBRAEFERITAREREE

* During the reporting period, the anti-bribery and anti-corruption training coverage

rate for directors was 100%, and zero incidents of illegal or non-compliant conduct
relating to money laundering or unfair competition occurred.

CHREHN, EFERETHERRRBRIZIIEEX 100%, FRE TEHFE

RAIRDEREREME 0 1

Employee discipline and

compliance
BTHR

Employees were required to strictly comply with the provisions related to the code
of professional conduct in the Employee Handbook, including the requirement not
to improperly accept gifts from business partners during festive periods.

* ERETEKET (BIFM) FRETARDEFNSIERE, BIEHE

BARERBREBBGIERHFEYSEKX

+ During the reporting period, the coverage rate of employee training on anti-bribery

and anti-corruption was 100%. The number of corruption lawsuits filed against the
Group or employees that had been concluded was 0.

WERN, BT RESHERAREBRIEIEER 100%, HAKEHE TIRE
WEEENESHNFEFE 0 7

Supplier integrity control and

management

HEESRZER

A rigorous and well-structured tendering management process has been

established. Building on the tiered supplier management and dynamic upgrade
and downgrade mechanism, anti-corruption requirements have been extended
to third-party partners, reducing integrity risks at source and fostering a fair and
competitive market environment.

RIS REN DR EIENR, IR AR S RS R B I R,
HRABERENZESH AR, CRALLLERAR, BEATH
SHHIFIES

Reporting and supervision

mechanism

SR AR B

* Diversified reporting and complaint channels have been established, including

post, SMS, email, telephone, and an online complaints platform (www.cnydgroup.
com), encouraging employees, clients, and business partners to report bribery,
fraud, and other illegal or non-compliant conduct. Whistleblower information is
strictly protected at all times.

c AL, 5. B, BRENAKKHFTE (Www.cnydgroup.com) &%

THBRERRFRE, HBET. TR, SIFEUSFRFERTHE. T GF
FEEFERTR, UBRRFRERBRAGE
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ESG DATA TABLE AND NOTES

ESGEURRR M

© Environmental Dimension Data Table

IRIGHEESIER

|| Establishment of environmental management systems

BIIRIREIRER
Disclosure
WEE
Number of incidents of penalties imposed for violations Cases
of environmental protection laws and regulations 0 0
e R BB R AT S T R B8 i

|| Climate change tackling

FEHRIZENL
Disclosure
REE
Greenhouse gas emissions (Scope 1 + Scope 2) tCO.e 872523 7.965.05
BERBHIRE (881 +5E2) WA IREE o T
Scope 1 greenhouse gas emissions' tCO.e 137491 1077.83
B0E RAEREHRE WS mES T T
Scope 2 greenhouse gas emissions (location-based)” tCO,e
7,350.32 6,887.22

BHE 2 AERBHNE ERUE) ° M ANmEE

Greenhouse gas emission intensity (Scope 1 + Scope 2) 1C0,e/RMB10,000
Gper unit of o‘perating revenue) \ WS irEs 0.04 0.03
SBERBEHCRE (518 1 +E5E2) (BB B\ R

Scope 3 greenhouse gas emissions®

EE 3 RERBEHK
Category 1: Purchased goods and services (partial)’ tCO,e
" 4 s e — 196,115.87
$8h 1 SNEE AR (BF9) WS mES
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Disclosure

KT

Category 3: Fuel- and energy (0.0

related activities (not included in scope 1 or scope 2) ° D@E_bﬂ;{i“‘“‘ - — 1,991.26
. S T AE S s A ===

7 3: MRRFIAERIEREES) ° s

Category 5: Waste generated in operations® 1COe - 8716
187 5: EEREENEY® WS RES '
Category 7: Employee commuting’ tCOLe

5 = 7 . O 970.91
1R 7. BREIEE WA REE

Note 1: Scope 1 greenhouse gas emissions refer to the direct greenhouse gas emissions generated during the Group’s production and
operational activities due to the consumption of fuels such as petrol, diesel, and natural gas.

x 1 BE LAEREHNAAEREEQERET, REESH. S8, RARSMHMEENEREE REHIK.

Note 2: Scope 2 greenhouse gas emissions refer to the indirect greenhouse gas emissions generated by the Group as a result of consuming
purchased electricity, steam, and hot water. Among these, purchased electricity was calculated with reference to the national average carbon
dioxide emission factor for electricity published by the Ministry of Ecology and Environment of China, and the heat emission factor was selected
in accordance with the relevant provisions of Guidelines for Greenhouse Gas Emission Accounting and Reporting for Enterprises in Other Industrial
Sectors.

A2 8E 2 RERBHNAREERERINEES ). ZANPKMEENBEFEREREHIR. EP, INEEN2EZLRIRRHERN
SEBEHTFH S NmAREFHE, {NHRAF2R (TEEMTECEREREHINZE R FHEREER) HEAFREEN.

Note 3 : Scope 3 greenhouse gas emissions include indirect greenhouse gas emissions arising from upstream and downstream activities in the
Group’s value chain, including Category 1: Purchased goods and services (partial), Category 3: Fuel- and energy-related activities, Category 5:
Waste generated in operations, and Category 7: Employee commuting.

* 3 BERAEREHINEE: 8 1-NESSTMRE B9) « 5 3- MEAERIERDES). 85 5- EEHRELHEYRIER] T-
EEBEEAEREEE L NP EEINERORE RIBHI.

Note 4: Purchased goods and services categories include glass and glass products, steel, iron and their castings, and metal products. Emission
factors are based on the value chain emission factor data from the China Environmentally Extended Input-Output (CEEIO) database (2020 edition),
adjusted in accordance with China’s 2024 Producer Price Index (PPI).

x4 SNEBRARBERN SEEERIBNRIEA M, . SIRESHNTERR. HINEF2EPEIREERRNEL#UEE (CEEIO,
2020 hR) (BEsERRERTFEEE, MR 2024 45 PPl (Producer Price Index, HEEEBKRIEH) EITELE.

Note 5: The accounting boundary is consistent with that for Scope 1 and Scope 2 greenhouse gas emissions.
S ZEERAEE 1. BE 2 RERBHR .

Note 6: Waste generated from operations includes domestic sewage, industrial wastewater, municipal solid waste, hazardous waste (liquid), and
hazardous waste (solid). Relevant emission factors are derived from the China Product Life-Cycle Greenhouse Gas Emission Factors Collection
(2022) and the UK Government GHG Conversion Factors for Company Reporting.

A6 EERELNEMEELESK TEBK BmERE. TXERE (R UKIXEEE (EfE) . EERRF2E (PREE
mEdmEERAEREHNARE (2022) ) & UK Government GHG Conversion Factors for Company Reportings

Note 7: Employee commuting emissions are calculated based on the total number of employees. Commuting distance, mode, and emission
factors are derived respectively from the 2024 China Major Cities Commuting Monitoring Report, the 2024 Urban Travel Survey, and Appendix 5 of
the Notice of the Beijing Municipal Ecology and Environment Bureau on Carbon Emissions Management and Carbon Trading for Entities in 2024.

AT BET@EHRREERETAAYN, BHERE. HIUNRAMREFORIKE (2024 FEREEEHAEEEARS) (2024 HiH
RBHTEERE) & ERHERIRE RIS 2024 FARTHHAME U ERMNHABIER S TIERNER) W 5
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|| Energy management

EREE
Disclosure
WERIH
Natural gas consumption m3 383.979.60 302.655.60
RARBE RV N T T
Motor gasoline consumption L 39188 30.944.05
FURAS T+ ' T
Gas oil consumption L 170,522 13214309
LemAE # ’ o
Purchased steam consumption' L 1800 1800
SMERAAE M ' '
Purchased hot water consumption® GJ 813142 813142
SRk RS £ T T
Electricity consumption MWh 1113078 10.258.00
HES IKEBEF T T
Total energy consumption® tce 958217 9310.14
IREBERHRER MEARZE IR T T
Comprehensive energy consumption intensity (per unit tce/RMB10,000
of operating revenue) MEARAE NS / 0.012 0.008
PPN - N BF (BS54 AX . N
IREREHFERE (BN o A R
Direct energy consumption tce 764,65 59996
HiEpRAE WEARZE )R ' ’
Indirect energy consumption tce 181750 1710.18
EiEeeRAE MATRAE )R T T

Note 1: The Group purchases steam on a fixed minimum volume basis of 360 tonnes per month during the heating season (five months per
year). No steam is purchased outside the heating season.

Al AREMEER (§F5EA) INER[IZREA 360 BNRUEESMAE, IFHEEREINERS.
Note 2: The Group's purchased hot water follows an annual fixed-volume procurement model, resulting in consistent data across the two years.
A 20 AEEIMNERUKIKAFEEBERERI, SWEEE—

Note 3: The standard coal conversion coefficient refers to General Principles for GB/T 2589-2020 Calculation of Comprehensive Energy
Consumption. The estimated densities of petrol and diesel refer to the mass conversion coefficients at 20°C provided in GB 17930-2016 Motor
Gasoline and GB 19147 Automotive Diesel Fuel.

3 2RSS E (GEREETEER]) GB/T 2589-2020, 7AiM, LomtBEHmESE (EMAAM) GB 17930-2016 & (EHMLH)
GB 19147 $21HAY 20°C T E EEIAEEL,
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|| Water resource utilisation

KERFIA
Disclosure Unit
ag 2024 2025
WEBIE =i
Water consumption’ m3 3511 1171
S 7K ’ ’
Water intensity (per unit of operating revenue) m?3/RMB10,000 0.20 0.15
FokoaE (BAIZEXEIRN) YHK/BTARE ' '

Note 1: Water consumption is measured based on municipal water supply.

A L FKEL S ISR B AKFEKE,

|| Emissions and waste management

Hi SRR = E IR
Disclosure
WEEH

Particulate matter (PM) emissions kg 20170 513.90
fany (PM) HimE F5e ' '
Sulphur oxides (SOx) emissions kg 5 613.50 993187
maEw (Sox) HmE T T T
Total non-hazardous waste' t 991630 ) 888.33
BEEEYRE L T T
Non-hazardous waste by source: Metals t 389,91 130031
BB DENESEREYE. 8 g ' T
Non-hazardous waste by source: Timber t 54319 738.90
RRRDBNVESEREYE . KM g ’ '
Non-hazardous waste by source: Plastics t 248,39 5796
BRI BNVESEREYE . BY N ' '
Non-hazardous waste by source: Waste paper t 99494 2513
RN BVEEEREYS. BN g ' '
Non-hazardous waste by source: Others’ t 31057 540,54
BRRRSBNEZEEYR: Hith’ L ' '
Non-hazardous waste intensity (per unit of operating revenue) t/RMB10,000 0.01 0.01
mEFEZEYRE (BUEERN) Mg/ BT AR ' '
Total hazardous waste t 46.94 9 49°
BERBEEYRE L ' '
Hazardous waste intensity (per unit of operating revenue) t/RMB1,000,000 0.02 0.01
BEEEYRE (BUgEEN) M/ BETARE ' '
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Disclosure Unit
TS B 2024 2025

Total amount of finished product packaging materials used* t 4599.90
MO ERERS g T
Intensity pf finished product packaging materials used (per unit t/RMB10,000
of operating revenue) N 0.02

. . o /o g = &
B R EEMEUEARE (BASERN) M/ BTARS

Note 1: The total reported non-hazardous waste increased this year as the Group increased production capacity and proactively tightened its
standards for waste statistics and disposal to improve classification management.

F 1 AREEBEERREN, IATENREETHROETERMNATRERERE, AEEMNRHHNESEERMBER LM,

Note 2: Other non-hazardous waste cannot be categorised by single type due to its complex nature, mixed generation, and low recycling value. It
is therefore treated as mixed waste and entrusted to qualified third-party entities for compliant disposal.

* 2. BEttEEERYEEEER. BEaEL. DWEERSERE, BERE—EETHENE, FHRGEYEREREENE=S
BUGRES,

Note 3: Hazardous waste is primarily generated by the coating companies, and the total volume decreased this year due to a reduction in
production output from these companies.

A3 BEEEYIEZHERNRESL, BERAFEEENEES TEMELD.

Note 4: Finished product packaging materials include metal materials (steel pipes, angle steel, channel steel, steel plates), wood materials
(plywood, nine-millimetre boards, wooden crates), plastic materials (protective film, expanded polystyrene boards, extruded polystyrene boards,
plastic edge protectors, packing straps, nylon ropes), paper materials (cardboard edge protectors), and auxiliary materials (casters, self-tapping
screws, single-sided tape), among others.

A4 HmEEMEEESEME 8. Al £, 9iR) . KEME (ZER. LER. AT Bk (RER. KR, B2,
BriER. A B  MEMH (EEGER) N (Wi, BXE]. EEl) %

© Social Dimension Data Table

HEEEHIER

[I Product responsibility and project quality assurance

EmEERTEREFRE
Disclosure Unit
oo 2025
WEIE B
Total number of complaints received about products and services' Cases 5
BN E R MRS RS %

Percentage of sold or delivered products that were required to be
recalled due to safety and health reasons % 0.00

BEHEEXERFRL R EREIBHRMBRUAILH

Rate of handling complaints received regarding products and
services % 100.00
RERN EnMRBIVRFRER

Note 1: The quality-related customer complaints in 2025 concerned product functionality and appearance quality defects. In the future, the
Group will conduct a dedicated review of such issues, and concurrently improve the quality inspection process and the after-sales response
mechanism.

A1 2025 FHEBEEFRFANSAEREAVREREINIEERE, RRAEEFHHMERERRTEEE, APZTEERRENR

EREMREMF.
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[I Innovation-driven development

RUFREESH

Disclosure Unit
oo 2025
HEIE B il
Number of patent applications during the reporting period [tems D
HREHINEN B 15
Number of granted patents during the reporting period [tems D
REHANEF RIS 15
Of which: Number of invention patents granted [tems )
Hrh: SEEAEHRER 8
Of which: number of utility model patents granted [tems 10
Hep: ERFLENREYN 8

|| Data security and customer privacy protection

HERERERTARRE

Disclosure

KT

Number of confirmed incidents of leakage, theft, or loss of

customer data

EEBERME. SBAERTFERNEHH

Cases

a3

|| Employee rights and benefits
BTigsmEs

Disclosure

REIA

Number of employees Persons 5451 2 670
BTA¥ A ' '
By gender:
gk dillbap
Male employee Persons 2.081 2,295
EMEET A , ,
Female employee Persons 370 375
8T A
By job grade:
BRI
Senior management personnel Persons 1 8
SREEEET A

7
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Disclosure Unit
oy 2024
WERIH =i

Intermediate management personnel Persons

P 107 107
HRAREIREET A
Primary-level employees Persons 5333 5 555
2EEBEaT A , s
By age:
RERSEE:
Employees aged over 50 Persons 505 647
50 A EET A
Employees aged 30 to 50 Persons 1653 1741
30 ES0EET A ’ '
Employees aged under 30 Persons 203 285!
0mUTET N
By region:
RHE A
Employees working in the Chinese mainland Persons

) = 2,397 2,610

FHENMTFNET A
Employees working in Hong Kong, Macau, Taiwan, and Persons
overseas 54 60
FERRER I TENET A
By employment:
RieRERAGRSE:
Employees under full-time labour contracts Persons 2105 5315
2BSEBERGIET A ' '
Full-time employees subject to labor dispatching Persons 346 355
LS HEIKERIET A

Note 1: In 2025, the Group’s recruitment policy focused on attracting younger talent, resulting in a notable increase in the number of employees

aged 30 and below.
& 1 2025 FAERIRBER B FR LM,

AR HABFEATL, W30 FRUTRITALILERE.,
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|| Employee turnover rate"*
BTIm%x

i Note 3: In 2025, the Group’s senior management team underwent optimisation adjustments due to factors including changes in role alignment
Disclosure resulting from strategic direction shifts and individual career development considerations.

A 302025 F, AEEESRBEESRNBUEEEE K. EABREXERRIEHERA, AEESEBBET T BEHEE,

REBIA

Turnover rate of employees

% 15.40 9.55° Note 4: Employee turnover rate = (Number of employees who left during the reporting period / Number of employees at the end of the period) x

= 32 2z N N [}

BImAER 100%.

By gender: F 4 BTRAR= GREHPVRKETAR/HRETAZ) X100%.

EHRISE:

Male employee

0, P
BHET & 16.20 .61 [I Employee training and development'
= s 1
Female employee o 11.40 8.80 STHEGIRER
TET ’ ' '
Disclosure Unit
j B i 2025

:;ﬂg :ﬁgﬁra;e' WEEE B

Senior management personnel Number of employees receiving training Persons 1650

e e e e % 9.09 25.00° SiEET ’

SmeEE S T 0 ERIEINETAH A

Intermediate management personnel o 0.90 280 Bz gende:;

MEEEEET ’ : : BIERISE:

Primary-level employees . Male employee Persons 1997

HEST ) 15.95 9.78 BHST A ,

By age: Female employee Persons 353

RERDE: ZHET A

Employees aged over 50 % 1430 788 By job grade:

50 L EET ' ' AR EE:

Employees aged 30 to 50 % 12.50 7.98 Senior management personnel Persons 8

~ - . .
30ESORET SREEEET A
Employees aged under 30 0 Int diat ; | Persons
N TET % 42.90 23.05 ntermediate management personne o

07 R EEEE T A

By region:

,X i . Primary-level employees Persons

it E 548 HEET A 1,547

Employees Workingr the Chinese mainland % 1430 931 Employee training coverage rate™

FEREPNMTFNET B T e 12 % 61.80

= 11lg3 B

Employees working in Hong Kong, Macau, Taiwan,

and overseas % 57.41 20.00 By gender:

EERENEIINTIENET i gk il ba g
Note 1: Employees who left include all employees who terminated their employment relationship with the Company during the reporting period Proportion of male employees receiving training % 7861
due to resignation, retirement, dismissal, or other reasons. ESIE)INEYE T LG '
T 1 MEETOARGHENRRE. BN RESEREATRREHIGENSEET, Proportion of female employees receiving training y s

S v ALy Y M= 0 .

Note 2: In 2025, measures such as improved precision in talent recruitment and enhanced compensation incentives began to show results, ERIENINLZEE T
leading to a decrease in the Group’s overall employee turnover rate compared with the previous year.
N ; . ; - o IO By job grade:
202025 F, REIAAIBISKEEERA. HMBNENBLSET R, NERE T EBMBRR LF TR, ?gﬁjﬁh ﬁﬁgﬁﬁﬁ
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REIA

Proportion of senior management employees receiving training

. e - % 0.48
B INE R SRS T ’

Percentage of intermediate management employees receiving training o 576
S AR IR B T ) ’ '
Percentage of primary-level employees receiving training o 9376
BB S T L) ’ '
Total training hours received by employees Hours 250.800
BTIERIENGRR INB '

By gender:

R4S
Total training hours received by male employees Hours 166.744
BB THEZIHEIRRR 2N ’
Total training hours received by female employees Hours 84,056
Tt BTHEZEIRRR N k

By job grade:

RIAR S5
Total training hours received by senior management employees Hours 28
EAREIEE B TEXIEINARE INEF
Total training hours received by intermediate management employees Hours 5 660
RAREIRE B TERIENINERE INBF '
Total training hours received by primary-level employees Hours 248,112
BEEETEZIBIINERNE J\BF ’
Average training hours per employee® Hours/Person 93.93
BTESEIITHRE’ N:STIN '
By gender:
RIERSEE:
Average training hours received by male employees Hours/Person 79,66
SME TERIENITHRE NN '
Average training hours received by female employees Hours/Person 9415
T4 B THEZIEITHNE AN:STUN '

By job grade:
IR 4R
Average training hours received by senior management employees Hours/Person 350
SAREIEE B THEZIEITNE INEF /A '
Average training hours received by intermediate management employees Hours/Person 24.86
PAREIRE & TERIENITIIRE NSTIN '
Average training hours received by primary-level employees Hours/Person 9711
g8 THEZIEIITHRE UNSTIN '
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Note 1: Employee training coverage rate = (number of employees receiving training / number of employees) x 100%.
Tl BIEIIEER= (BEREIIMETIAR/ BT AE) X100%.

Note 2: Training coverage rate for employees in each category = (number of employees in each category who received training / number of
employees who received training) x 100%.

A2 SERETHIIEEX= (SERETESFIINAL/ EZEININETALD X100%.
Note 3: Average training hours per employee = total training hours received by employees / number of employees receiving training.

A3 BTERIGIITFHYRR=8TEIEIRKR / ZRIEINET A

|| Occupational safety

HERe
Disclosure
WETIE
Number of work-related injuries Persons
13 12 10
THEAH A
Number of employees who died due to work-related causes Persons 0 0 0
RAITHHIBT AR A
Rate of employees who died due to work-related causes 0
HT e T = %] 0.00 0.00 0.00
Working days lost due to work-related injuries Persons
ET{SE%ETIEAR A 1 190 19120
[I Supply chain management
1A EIE
Disclosure Unit
= 2024 2025
REEIE Efu

Number of suppliers Suppliers )

R - 324 195
HiEmEE " EX
Number of suppliers that have signed the Supplier Code of !
Conduct Supﬂ|ers — 195
HEMERITAERNHEENE >
Percentage of suppliers that signed the Supplier Code of
Conduct % — 100.00

BZEHESTAERNHERE I

Note 1: All suppliers of the Group are located in the Chinese mainland.
1 AREEFRAHERIAR P E P,

Note 2: In 2025, the Group strengthened its supplier screening and elimination mechanism, converting some strategic suppliers to temporary
suppliers, resulting in a decrease in the total number of suppliers.

20 2025 F, ASEEMAHEREEEAEE, K0 BIHRRESERHEER, HERMITR.
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[| Public welfare and charity

NS
Disclosure Unit Disclosure Unit
1 2025 o 2024 2025
TR i REEIE B
Total duration of employees participating in volunteer services' Hours 90.00 Number of independent non-executive directors Persons 3 3
ETHETREERE" /NEF ’ BIUIEBITEE AL A
Average duration per employee participating in volunteer services' Hours/Person 0.03 Proportion of independent non-executive directors on the Board of Directors o 4786 4786
ETHETRHEANEE' UNSTIN ' EEgTEIUIERNITEE AL ° ’ ’
Total expenditure on social responsibility activities' RMB10,000 75 Number of directors receiving governance and ESG training Persons .
HEEEEERSTHEEE " BT ARE ' ESEANESG EINESZ A A
Note 1: In 2025, the Group’s employee volunteer services and social responsibility activities were primarily focused on poverty alleviation and Coverage rate of directors receiving governance and ESG training % 100.00
assistance for people in difficulty. ERETEANMESG BIINEBEX ’
E 102025 %, AEBAETETRBETEEEEIEATELEKE. HR. Total training hours on governance and ESG received by directors Hours 20.00
EEETE AN ESC EIINAERE /NEF ’
Average training hours on governance and ESG received by directors Hours )86
© Governance Dimension Data Table B IGEEEAR ESC IR I)\B '

ERERER

[I Prohibition of bribery and corruption

|| Corporate governance A || Fode ERs T RN
TEER
Disclosure
Disclosure Unit B
I B 2024 2025
> Number of directors who received anti-commercial bribery and anti- Persons

Number of Board of Directors members Persons ci)rruptlon training o A 7
EEemE K A 7 7 B REEBR MR ESEIINESE AR
By type: Numbgr of e'm‘ployees receiving anti-commercial bribery and anti- Persons
A4 - corruption training A 1,650

— R REERRARESEIINE T A
humber of Executive Directors persons 4 4 Proportion of directors covered by anti-commercial bribery and anti-
PITEEAH A corruption training % 100.00
Number of Non-executive Directors Persons 3 3 REAXEBEERESENBEENEELLG
FRTESAH A Proportion of employees covered by anti-commercial bribery and anti-
Number of female directors Persons COTthIOI’] training o % 61.80
LTS A S A 1 1 REEBERNRESIBIIIEENE TG
The proportion of female directors on the Board of Directors Number of concluded corruption litigation cases involving the Group or Cases
BEYPLMHESALL v 14.29 14.29 its employees . .

- HEAEENE TIRE T EEENESHRNTEHE
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REPORT STANDARD INDEX

HERERS

I Hong Kong Exchanges and Clearing Limited Environmental, Social and Governance Reporting

Code Benchmarking Index Table

FERXSF (IRIR. HEREBBESTH) HFERSIR

Part B: Mandatory Disclosure Requirements

B &893 : SRFIIRERE

Mandatory Disclosure

SRHIINERTE

Corresponding Sections of this Report, Other Notes

HENARESEEH. HithERA

Environmental, Social and Governance Report
IRIR. HEBNERRS

Part C: “Comply or explain” Provisions

CEh%:

Aspect A2: Use of Resources

[Em A2: BERfER

TRETIAERE] 1R

General Disclosure A2

Energy Management

Governance Structure

EaRE

Board of Directors Environmental, Social and Governance (ESG)

Management Statement
EFERR. H@NER (ESC) BIEEHA

—ARER A2 s
KPI A2.3 Energéﬁ@ggﬁgﬁgment
KP| A2.4 Water F;e(si;\gg;ljtéglisation

Reporting Principles

About this Report

Aspect A3: The Environment and Natural Resources

B A3: RIERKRAER

PERIFR A RN AR S
Reporting Boundary About this Report
PEEREDE] RAN RS

Part C: “Comply or explain” Provisions

C &4

Subject Areas, Aspects, General Disclosures, and
Key Performance Metrics

TEHR. EE. —RIKERRBESIER

IRETIERE X

Corresponding Sections of this Report, Other Notes

HENAREEEH. HithiRA

General Disclosure A3
— %R A3

Establishment of Environmental Management System
BURBEEEBR

KPI'A3.1

Establishment of Environmental Management System
BUIRIEBIEER

Aspect A4: Climate Change
B A4: mIZEL

General Disclosure A4 [Repealed 1 January 2025]
—ARIRER AA[ 7Y 2025 E 1 B 1 BMIER )

A. Environmental

FTERERE A RIR

KPI A4.1 [Repealed 1 January 2025]
KPIA4.1[FA 20251 B 1 Hflifx |

Aspect A1: Emissions

[ Al: HEE

B. Social

ITEHEB. HE

General Disclosure A1

Emissions and Waste Management

Employment and Labour Practices

R RE THER

—RRIREE AL H R EE R E IR
KPI A1 1 Emissions and Waste Management
' AR EE R B IR

Aspect B1: Employment
[EmE Bl: &%

KPI A1.2 [Repealed 1 January 2025]
KPIAL2[ 722025 % 1 B 1 Bffikx |

General Disclosure B

Employee Rights and Benefits

ESG Data Table and Notes

—igEE Bl BT #EmiEs]
ESG Data Table and Notes
KPIBT ESG BRI HE
ESG Data Table and Notes
KPIBT2 ESG BUBRRHIE

Aspect B2: Health and Safety
[EmE B2: BRERE

KPI'AT.3 N

ESG SRR bHE

ESG Data Table and Notes

KPI'AT.4 -

ESG SRR MHE
KPI A15 Climate Change Tackling - Metrics and Targets

' EHRREL - EIEN IR

KPIA1.6 Emissions and Waste Management

AR R E 1R

General Disclosure B2
—ARIFEE B2

Occupational Safety

Bxze
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Part C: “Comply or explain” Provisions

TRETRLRERE) 18X
ESG Data Table and Notes

Environmental, Social and Governance Report
IRIR. HEBNERRS

Part C: “Comply or explain” Provisions

CE: TRETRERE AX

Product Responsibility and Engineering Quality Assurance

KPI B2.1
ESG SR M ME
ESG Data Table and Notes
KPIB2.2 ESG B MM E
Occupational Safety
KPI B2.
’ BixZe

KPI B6.2 e .
mETHRTERERE
Intellectual Property Rights Protection
KPIB63 HEHERFE
KPI B6.4 Product Responsibility and Engineering Quality Assurance

EmBtHETIERERSE

Aspect B3: Development and Training

fEm B3: ERERIE

KPI B6.5 Data Security and Customer Privacy Protection
‘ HIER R PTAERE

General Disclosure B3

Training and Career Development

Aspect B7: Anti-corruption

—RI% R B3 BB xR
ESG Data Table and Notes
KPIBs ESG BB R MIE
ESG Data Table and Notes
KPIBs2 ESG BRI HE

EmBT7: RES
General Disclosure B7 Prohibition of Commercial Bribery and Corruption
—RRIEE BT B SRARRR B
KPI B7 1 Prohibition of Commercial Bribery and Corruption
RIS ERERRBER

Aspect B4: Labour Standards
[ B4: &I #R|

Prohibition of Commercial Bribery and Corruption

General Disclosure B4
—igEE B4

Employee Rights and Benefits
B T Enh EAER

KPI B4.1

Employee Rights and Benefits
B T e BAEH)

KPI B4.2

Employee Rights and Benefits
BT 1w BRAER

Operating Practices
EEEH

Aspect B5: Supply Chain Management
[Em B5: {HAEREIR

General Disclosure B5
— R B

Supply Chain Management
g EIE

KPIB5.1

ESG Data Table and Notes
ESG 8RR M E

KPIB5.2

Supply Chain Management
HAESEEIE

KPIB7.2
BIEERBRRBH
KPIB73 Prohibition of Commercial Bribery and Corruption
' B SRRERR B R
Communities
#HE
Aspect B8: Community Investment
[EE B8: #EZE
General Disclosure B8 Public Welfare and Charity
—ARiEE B8 NmEE
Public Welfare and Charity
KPI B8.1 Nt
KPI B8.2 Public Welfare and Charity

A=

Part D: Climate-related Disclosures

D &R mIRIERAIKRER

KPIB5.3

Supply Chain Management
HrEmEE IR

KPI B5.4

Supply Chain Management
HIEREIE

Aspect B6: Product Responsibility
[BmE B6: EmEE

General Disclosure B6

Product Responsibility and Engineering Quality Assurance

—RRIREE B6 EmatRIERERE
KP| B6.1 Product Responsibility and Engineering Quality Assurance

EmEERTERERE

87

Climate-Related Disclosures Corresponding Sections of this Report, Other Notes
FUEERAHRE HENARESEE. Hith:ReA
i. Governance
() &4
19. Governance Climate Change Tackling - Governance
19. 8A FEERIERY - B8
ii. Strategy
() =g
20. Climate-related risks and opportunities Climate Change Tackling: Strategy
20. REAER R RIS FES RIRE Y, - ZREE
21. Business model and value chain Climate Change Tackling: Strategy

21 EHIRINEERE FEH IR - 2RB.
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Part D: Climate-related Disclosures

D &B53: mixIBRAIKER

22-23. Strategy and decision-making
22-23. HEEEFNRER

Climate Change Tackling: Strategy
FEST IR, - TR

24-25. Financial position, financial performance
and cash flows

24-25. iR, BBRELIRERE

Climate Change Tackling: Strategy
FEH RIREY, - ZRB%
The application of quantitative analysis of anticipated climate-
related financial impacts is subject to the [capability exemption]. As
the assessment of anticipated financial impacts involves long-term
macroeconomic variables, uncertainty in policy scenarios, and complex
model assumptions, the Group did not carry out a complete quantitative
measurement of financial impacts during the reporting period.

RIRERATRMM B EEBUOINER [BNORR ], RBRBHBR
EHESRERZBRECEEE. ERBSTREEREMRIER,
BEANTEERRARTENECMBREENR,

Environmental, Social and Governance Report
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Part D: Climate-related Disclosures

33. Capital deployment
33. EAEHR

D &% miRIERAKER

The Group has not yet quantified capital expenditure, financing, or
investment amounts used for climate-related risks and opportunities.
In the future, the Group will actively explore the feasibility of
quantification.

FrEEFHRENANRIEERERNKBNERRZ. MENKRE
T, ARAEERRBRRELATIE.

34. Internal carbon prices
34. NERRE B

The Group has not yet implemented or applied internal carbon pricing
in the decision-making process. In the future, the Company will actively
explore the feasibility of considering the application of an internal
carbon pricing mechanism.

AEEFHRDARBEPERNEANBSREE, RREQTRE
TBIRERE B8 A N EBIE (B BB AT 1T 1%,

26. Climate resilience
26. | fEE)E

Application of the [reasonable information relief]. Given the complexity
of climate-related scenario analysis in terms of data availability,
methodological applicability, and business mapping, as of the reporting
date the Group had not yet developed reasonable and supportable
information that is available without undue cost or effort. Accordingly,
the Group has not yet produced systematic results of climate-related
scenario analysis. However, the Group is conducting climate scenario
analysis aligned with business characteristics and scale, in order to
assess the resilience of strategy and business model under different
climate conditions and to provide decision-making support for medium-
and short-term as well as long-term strategic adjustments. For details
of the key focus of the relevant work, please refer to the section
Responding to Climate Change-Strategy.

FER [ 6IEEHRR |, ERRIEERBERONTEBEAERE. 7
Bk REBRSE D BEBEMNE, AEBERSBERTK
EFVHALERANS HAEESHNSEEBKENER, BX
R AEGENRERRERONER, BEAEEEERENSES
EBERHNRROREERON, LEHARBNEBELENER
RIBIR TV, WAPEHENRPEIERERRARSS, 18
TEERETR TEHREEN - R =5,

35. Remuneration
35. FEM

The Group has not yet directly incorporated climate-related factors
into the remuneration policies or performance appraisal mechanisms
for directors and senior management. At this stage, climate-related
management objectives are mainly implemented through the
Company'’s overall governance, risk management, and business
management systems, and the related performance impacts have
not yet been separately quantified and directly linked to remuneration
arrangements. In the future, the Group will continue to assess the
feasibility and appropriateness of incorporating climate-related factors
into remuneration policies, taking into account regulatory requirements,
industry practices, and the stage of development.

FEB A RERERAZEEMANTRARDEE SR EEENH
BRI S bl RERRFREREEEREIEBRNFE
RAE. AREERFEBEERRATLORE, HMENTERARE
BE NI RFHN LA EEEN, KK, AEERESREER. 17
REBNBEBERREME, FETOEREAAERMATIERR
AT EEE M,

36. Industry-based metrics

ESG Data Table and Notes

36. TT3EIR ESG SERANME
37-40. Climate-related targets Climate Change Tackling
37-40. RIZIERAEIE FESRIRE

iii. Risk Management
() mpFEE

27 Risk management
27. EfpEE

Climate Change Tackling - Risk Management
FESRIEEY - RREIR

471. Applicability of cross-industry metrics and
industry-based metrics

41. BT R RITRIEEEA T

The Group has conducted an applicability assessment.

AEEEREER LI,

iv. Metrics and Targets

(V) EERBIE

28-29. Greenhouse gas emissions
28-29. )RERBEHIN

ESG Data Table and Notes
ESG BURRMMFE

30. Climate-related transition risks
30. /IEIERAEEE A s

Climate Change Tackling: Strategy
FEHRIEEY, - 3R

31. Climate-related physical risks

31. RIZERAYIERE

Climate Change Tackling: Strategy
FEHRIREML - 3R

32. Climate-related opportunities

32. RURAERAHEE

Climate Change Tackling: Strategy
FEHRIREY - R
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