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About the report

AREEERER T INBRORETEEWVERR, HS5ASRENENRN, RRSSFaEXSEE
B, INFSEXTER, TNRDESSHNAQTTHEZLARIFEELE, BEXRSEEQTES
EHIRAE,

This report primarily describes the performance of HBIS Limited and its subsidiaries in environmental, social and corporate
governance aspects, actively communicating with various stakeholders and responding to their needs. The Board of Directors of
HBIS Limited is fully responsible for the Company’s sustainable development work, and this report has been reviewed and approved
by the Company’s Board of Directors.

(@) Hj’fﬂj%ﬁ@ Reporting period
2025F 1B 1HE2025% 128 31 H, SoFRERIIBELEEL LRFES,

January 1, 2025, to December 31, 2025. Some expressions and data appropriately extend beyond the aforementioned year.

'\:' RE B E Reporting scope
REBRZTRRODRETREFOAE,

The report covers HBIS Limited and its subsidiaries and branches.

(: ::' 3R &5 JEIHR Reporting cycle
RRENFERS.

This is an annual report.

\ ) %ﬂﬁ*ﬂ,ﬁ Data source

AIREPHEFERFTLIABAIHRE. 2BDXGREHRESFER, PRUSHEOEIER
BT 2025 FEERSE, ZHOBIECSLBNRZERITINESFA WHREBGNK) #Hit., &kE

DS ERENHMPUARTARAM, F5IIHBIRSN

The data in this report is sourced from internal statistical reports, company documents, and audit reports. Financial data is
derived from the Company's 2025 Annual Report, which has been audited by Reanda Certified Public Accounts LLP (special

general partnership). The financial data in the report is denominated in RMB unless otherwise specified.
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About the report

{@:I YREI{KIRE Basis of preparation

BX&E 2030 aIiF& & EEMR (SDGs)

United Nations 2030 Sustainable Development Goals (SDGs)

ESRERE (XTEERVEFRITHEEFENESERL)

Guidelines for State-owned Enterprises to Better Fulfill Social Responsibilities of SASAC of the State Council

PEPVHRESERHRS. RE=HRR (PEGWUHSFZERSIER (CASS-ESG6.0) 22
BEREAEMEZMIL)

Guidelines on Corporate Social Responsibility Reporting for Chinese Enterprises (CASS-ESG6.0) — Smelting and
Pressing of Ferrous Metals Industry of China Enterprise Reform and Development Society and CSR Cloud Research Institute

ERREENAER (TFELLRERSER) (GRI Standards)

Sustainability Reporting Guidelines (GRI Standards) of Global Reporting Initiative

RYRESRZ S (RYBESRZ SR LT ABBRRERRSE 3 S——oHFELRIRERE)
Self-regulatory Guidelines for the Companies Listed on the Shenzhen Stock Exchange No. 3 — Sustainable Development
Report of Shenzhen Stock Exchange

RYNEHFRZ A (RYBESFRZ R EHASBREERESI% 17 S—IRERRERS (2447) )
Self-regulatory Guidelines for the Companies Listed on the Shenzhen Stock Exchange No. 17 - Sustainable Development
Report (Trial) of Shenzhen Stock Exchange

;E{'Einﬂﬂ Terminology

AEFREMGEFE, TWREH A8/ AR BNV IBATNBRBERAE]; “EH" TN
SR ERTTRERABRAR.

For ease of expression and readability, “HBIS Limited”, “the Company” and “we” refer to HBIS Company Limited; “the
Group” and “HBIS Group” refer to “HBIS Group Co., Ltd.”

?E%ﬁﬂx Report accessibility

ARERUBFXEERARMIPXIRA, EIZEEEBEIM (http://www.cninfo.com.cn) Zgiaf
MR BRATIMIY (http://www.hebgtgf.com/site/hggf/responsibility/index.html) T, 7
EFEEN2EEAM THRENOFEEIREEVS, BXEQTERINESRZAEMRE
HEINMERARLE LM (TRNRBERAST 2025 FFERS)

This report is published in Chinese as an electronic document. You can download it from the Cninfo website(http:/www.
cninfo.com.cn) or the HBIS Limited website (http://www.hebgtgf.com/site/hggf/responsibility/index.html). To gain a more
comprehensive and specific understanding of our environmental performance and business achievements, please refer to
the 2025 Annual Report of HBIS Limited released simultaneously on the Shenzhen Stock .
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Letter from the chairman

2025 FR“TOAMYMNKEZE, B TRARMXIERHTR. BMBEHXBZE, THERKTIE
EREHERNITEREL, ANRBRALARFUSIDEEHITAPEREHSENBENES, BREMELTIL
BE. BTRREBENBEEREZLEER, ULTHATES. UEIFENARE, #HHEEVE RORFH
SSRERKF, ARRRIP. HEER. AEREBE=REEFLR, AXRTHEEESNGEWVIRES
By, XH—MREMHNSRES,

2025 marks the final year of the 14th Five-Year Plan and a pivotal year for laying the groundwork and setting a new course for the 15th
Five-Year Plan. Advancing on the new journey of the steel industry’s green and low-carbon transition, HBIS Limited has consistently been
guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era. We have resolutely implemented the decisions and
deployments of the Hebei Provincial Party Committee and the Provincial Government, along with the operational mandates of the Provincial
State-owned Assets Supervision and Administration Commission (SASAC). By fulfilling our mission through practical action and driving
development through innovation, we have catalyzed a dual leap in both business performance and core competitiveness. By continuously
deepening our efforts across the three major dimensions of environmental protection, social responsibility, and corporate governance, we
have demonstrated the accountability and commitment of a state-owned steel enterprise through concrete actions, delivering an impressive
scorecard of sustained momentum and progress.

X—F, HMNBEFERELKEAC, RERKLREEN

Over the past year, we have remained true to our original aspiration of green development and forged a
new paradigm for low-carbon growth.

RNBBREABRESME. ZFEAK BAKBEESCERRE, TERRNKITUWREEERIREZE, HE K
REl A 2EBE"A REKMRIT BIR, RRGE. LSO, REIMMRML, 2025 F, ASLMHFREITE
5. EXFRSRELR. EXHEFZNEH =1E", MABIHRERERINE, RESREGURE.
KEHRZEBN, HBRHAXBHARNEREFRBIPERFLE=IANE, BRFXRRTIW FEEETHE
R RS, FE[ETRmBNERFERA, UReToREETFEIEIIFARE.

The Company has steadfastly integrated the principle of “ecological conservation and green, low-carbon development” into its overarching
strategy and entire operational lifecycle, comprehensively exploring pathways for the green transformation of the steel industry. Anchored
by the goals of “achieving company-wide Grade A environmental certification” and “sustaining Grade A compliance over the long term,” we
have systematically deployed and solidly advanced our initiatives to build a robust defense line for environmental protection. In 2025, the
Company achieved “Three Zeros”—zero administrative penalties for environmental violations, zero major environmental pollution accidents,
and zero major environmental impact events. We successfully passed the external audit of our environmental management system, ensuring
compliance and control throughout all processes. Key achievements have emerged in abundance: the carbon emission management system
of the Hansteel New Manufacturing Base passed third-party certification by the China Classification Society (CCS); the Tangsteel New
Manufacturing Base was awarded the industry title of “clean production environmentally friendly enterprise”; and the brand value of our
green and low-carbon products has continued to rise. Through our green initiatives, we are empowering a sustainable and brighter future.

X—F, BRIMNEBEELZFERED, BITREES

Over the past year, we have readily embraced our social responsibility and translated our commitment
into tangible action.
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Letter from the chairman

AEPALBICWHKTIWREREFNERE", BHNEWVERREGD, EPRBERREXEZOSARMARIR, Kk
B, MR, &, ALINE T RIARIRRIKE FE" MBS B, SHREERERMBRMMHN, FihE
R, BFEIRE. BhRSEFUEFERRNHKER", B, BCHIFESRIENL, EBETFIFRIN
K, BESTURKTES, LA EBARACWEZERNBHNAIRR,; EMBTHIFME, FLEBIFRmL,
REE. REESIE, ERSHSPIERMITCERNIOSNE.

The Company remains ever mindful that the steel industry serves as the “ballast stone” of the national economy. Closely aligning with
the track of our core business, we have pooled our strategic resources to break through the bottlenecks of key core technologies. Driven
by innovation, every process—from ironmaking and steelmaking to continuous casting and rolling—has achieved a transformative leap
from traditional “manufacturing” to “intelligent manufacturing.” We have gone all out to guarantee the steel supply for key national
projects, continuing to serve as the “steel backbone” in critical sectors such as rail transit, marine engineering, and high-end equipment.
Simultaneously, we prioritize social responsibility and employee well-being. By nurturing employee development with genuine care and
building diversified platforms for growth, we ensure that the vitality of our talent remains an inexhaustible source of momentum for the
Company. By proactively fulfilling our social responsibility, we have taken solid steps to stabilize employment, promote common prosperity,
and safeguard people’s livelihoods. Through our service to society, we fully embody the original aspiration and fundamental values of a
state-owned enterprise (SOE) in the new era.

X—F, BTEUARERR, WESHQIERE

Over the past year, we have refined our modern corporate governance system and established a
framework for governance excellence.

ABSRMCE LN ENES], 2ENF (BEEWSRERRAITHEEHLR) , FEBHIERBRLNAE
MEES K RREE;, BENMENEEW. SEWNE. BMEIEIEANGIEEN, HESSMWTIEE. RIZREK,
SEHRGENE, HERARE. SS2ENREERRRR, RERKKPE ZERE”, iLENEEN
AERTHMER, USHREBIFMASTREE, NTNESRE. EURZNAREHRESIRE,

Driven by the deepening reform of SOEs, the Company has comprehensively benchmarked against the /mplementation Plan for Deepening
and Upgrading SOE Reform, consistently translating our institutional strengths into governance efficacy and growth momentum. We
have focused on building a corporate governance structure characterized by clear boundaries of authority and responsibility, coordinated
operations, and effective checks and balances. By facilitating the standardized operation and scientific decision-making of the Board
of Directors, we have comprehensively elevated our governance efficiency. Furthermore, we have relentlessly strengthened our internal
controls, compliance frameworks, and comprehensive risk management systems, solidifying the “three lines of defense” for risk prevention.

By embedding compliant operations as a conscious, company-wide practice, we leverage governance excellence to safeguard the Company’s
steady and enduring progress, providing a robust guarantee for higher-quality and more sustainable development.

LEKm T, AAWLERIT; skEME, RUBRAR

Advancing with triumph, we are undeterred by vast distances; riding the wave of momentum, we set no
limits on our future.

RMORBRE TEQIEAR. BEUASRE, 5
FiEE. EWmigdt, ENEEPERMAMEIRE

, =272

SRR, JANRPBIRLUMARIEZNSIW, F4
ESG ERMAKEMAK, HMNBEFHEF, ENRBIRE
tREPRBEXNE,

Standing at this new starting point, HBIS Limited remains guided by the new development philosophy. We will persistently deepen our
green transformation, perfect our governance framework, and readily fulfill our social responsibilities, integrating ESG even deeper into the
lifeblood of our corporate growth. We look forward to joining hands with all stakeholders to make greater contributions toward accelerating

the construction of an economically robust and beautiful Hebei, striving to write the Hebei chapter in the grand narrative of Chinese
modernization.

~7
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About HBIS Limited

@ ATEN

) Company overview

NI EIRA S EHERNARG. HMENGMABRR=R EHATRERKE. BFESFHnRIREHAR
BORBSMER Y, SEMIL TR G RET, TNERHEBEARENK LH AT Z—, &F 2025 FK, A
B/ AR 103.37 2%, R PIE 500 550, R 500 fEEIERARFIRE R RESIROVAR .

HBIS Company Limited is a large-scale steel enterprise formed by the strong combination of the three former listed companies, namely
Tangsteel Corporation, Handan Iron Steel Company Limited and Chengde Vanadium Titanium, through absorption and merger in the
securities market. Its registered address is Shijiazhuang City, Hebei Province. HBIS Limited is one of the large-scale listed steel companies in

China. As of the end of 2025, the Company’s total share capital was 10.337 billion shares. It is an index stock of the CSI 500 Index, Shenzhen
Component 500 Index and a target stock for margin trading.

AERBEERNK TR I ZHARE, BESHONMETC. SR afARigCigAR, BE5~
3,000 HIEFERINABVEES, BB tBERIKNERIQRRFI R mE =R EL Tt F AL,

The Company has world-leading process technology and equipment in the steel industry, and has a strong foundation for localizing imported
steel and upgrading high-end products. It has an annual production capacity of 30 million t of high-quality steel. It is also a world leader in
vanadium-titanium steel smelting and vanadium product production technology.

ATTFMBERB. RE. AH. KB HFR ER. B8O & BI. A, MERFEENHAAE,
200 Z M @PEAHRD, RILEIR. FRBLGNG . PER. ELNSRETREERIZERE, RER.
RER., ELWN. ZBEANRSNINSTRRSTERIINSH T, SihrmHERSERE, BRI,
ERNEEBSSHRERINEATERENRIAR, £ REER" PR= TTM@E",

The Company’s products cover important application fields such as home appliances, automobiles, petroleum, railways, bridges, construction,
electricity, transportation, light industry, ships, new energy, etc. More than 200 types of steel have replaced imports. Brand products such
as cold-rolled thin plates, high-strength threaded steel bars, medium-thick plates, and pipeline steels enjoy a high reputation at home and
abroad. Products such as automotive plates, home appliance plates, pipeline steel, nuclear power steel and vanadium-containing special
steel serve high-end markets at home and abroad. High-end products have supported a series of major engineering projects and scientific
and technological achievements such as the Xiong’an Railway Station, the Hong Kong-Zhuhai-Macao Bridge, and the country’s first cross-
sea high-speed railway bridge, lighting up the “HBIS Brand” among the “the Pillars of a Great Power”.
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About HBIS Limited

2025 F, AEREERFTW, ENERZ O, RAROESH, BHUEFHEADL, REWESH,
SRACRIEIEY, UBRBBIKSIMITaIEEE, USIEERIENEERE, £r2E8MITESIRPERARE.
BEEMAER. Mg, SHER, MRBERXEAZRNEMER, SRETNT 2025 FEFELEEES.
In 2025, the Company remained focused on its core business and principal responsibilities, strengthening core capabilities and enhancing
competitiveness. With economic performance as a central priority, we reinforced a results-oriented approach and a strong sense of
accountability. Through mindset transformation and pragmatic initiatives, we unlocked internal potential and ensured the steady and orderly

advancement of all operational activities. By quantifying gaps, measures, and goals, we accelerated the release of regional adjustment
advantages and potential, and successfully completed the 2025 production and operation tasks with high quality.

@ tIEE

Corporate philosophy

: - RIBRCLUFISHNESN
Being the Most Competitive People Excellence

Steel Enterprise

[ BRERSFOMEEL

AKEE

People Orientation

HtERER
Shared Vision

MRES

Environment Protection

EFRLES

Globalization

PN 304 L

ot R e

Being the

World's HBIS Green Steel

Production

BHES

Marketing

—tATRREFHER

Customer-oriented
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The Management
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ZENZER

Intelligent Manufaturing Center

Audit Department

Strategic Development Department

Environment Department

Safety & Supervision Department Purchasing Branch

Technology Management Department
Sales Branch

Finance Department Chengde Branch

Operation Management Department Handan Branch

Sales & Marketing Center

Tangshan Branch

Board Office

Human Resources Department
Party and Masses Work Department
General Manager's Office

General Management Department
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HBIS Australia Company Limited

Shanghai Huitang Zhihe Investment Co , Ltd.

Shanghai HBIS East China Trading Co , Ltd.

Tianjin HBIS North China Trading Co , Ltd.

HBIS Materials Technology Research Institute Co , Ltd.

Chengde Chenggang Shuangfu Mining Co , Ltd.

Tangshan Desheng Coal Chemical Co , Ltd.

Tangsteel Qinglong Charging Co , Ltd.

Hansteel Huafeng Energy Co , Ltd.

Chengde Yanshan Strip Steel Co , Ltd.

Baoding Tangsteel Plate Co , Ltd.

Tangshan Heavy & Medium Plate Co, Ltd.

HBIS Autombile Plate Co, Ltd.

Chengde Vanadium Titanium New Material Co , Ltd.

Hasteel Nengjia Iron and Steel Co , Ltd.

Hasteel Hanbao Iron and Steel Co , Ltd.

HBIS Laoting Iron and Steel Co, Ltd.
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#i5 2025

Figures of 2025

RE

2,716

Total assets: RMB 271 6 billion

FIBLSER

28.83 4=

Total profits and taxes: RMB 2883 billion

N8

2,979 5

Crude steel production: 2979 million t

m
(@]
o
>
o
3.
o

e
()
3
o
=
3
)
>
(@]
(¢}

EAIIA

1,181 o=

Operating revenue: RMB 1 1 81 billion

IERE

14.28 o

Total profits: RMB 1 428 billion

HRIRA

541625

Total investment in environmental protection:

rRMB 547 .62 million

BiE AR BINE

3,184,621 +xs

Clean energy power generation projects:

3,184,621 wwn

BESEHNCE

6 ,484 B S E

aouew.opad [eUsWUOIIAUT g‘]ﬁﬁﬁ_;""

HRIBYHRA

67.02 5

Total investment in

environmental protection: RMB 6702 thousand

BRGEF AR

100%

Comprehensive utilization

rate of solid waste: 1 OO%

Total greenhouse gas emission: 6484 million tons of CO, equivalent

09

£135 2025

Figures of 2025

b
>

souewlopad [e1D0g

HERALE

26.97 o=

Total R&D investment:

rmB 2.697 billion

SMISNR TR

100%

Percentage of employees participating

in the labor union: 1 OO%

AR IR IR ER

105

Number of supplier training

sessions: 1 05

BEFIRIRFRIRE

100%

Customer complaint

resolution rate: 1 OO%

HESRWBER

100%

Employee social insurance

coverage rate: 1 OO%

TZEEFFIR

100%

Work safety training rate: 1 OO%

SRR A B EEN

403 -

Total investment in rural

revitalization: RMB 403 million

20UeW.I0LIad 9oUBUIDA0D)

MIBEALL

36%

o,
Proportion of independent directors: 36 /O

REBIEINIREL

25

Times of anti-corruption training: 2 5

FEEHFIIAR

36,320 1x

Person-time compliance training: 36,320

REBIEI

5 O B

Duration of anti-corruption training: 50 hours

FIEEIEINIRE

86

number of compliance trainings: 86
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ESG I8

ESG management

Tfﬂﬂﬂﬁ’fﬁ?&ﬁkﬂ*?ﬁ% T2, BUBSEARESHMANIEESEEHNARRKER, L5 ESGIH
KT, #F4E5eE ESGIRERMMIETIS, NFEREFA UTHEAREEKFEREESIRE,

Guided by its strategic development needs, HBIS Limited integrates the philosophy of sustainable development into its corporate
management and operations, embedding it directly into decision-making considerations. The Company steadfastly advances ESG-
related initiatives and continuously refines its ESG governance architecture and operational mechanisms, thereby laying a robust
foundation for the ongoing enhancement of its sustainable development management.

@ ESG iRIB%EH

ESG architecture
EERR ESC EERAHIKBHNESRENM; KIES ESCERRREFSTRNEIIENM, TERR
NATPKPRRKEE, EARKREK, ESC KBEFHTHAHREEZWNI SR, HP, KI5 ESGE
RETERDAEZENBENSNN, REEREESFSHAE, ARARITEREZNSBESZIIE; ESG ITIEN
HRHERARE. EBRNRNEMIFMRRIPEIENELE], ARMEH ESGHEXTE.

The Board of Directors is the highest responsible body for ESG and public disclosure; the Strategy and ESG Committee is a specialized
working body under the Board of Directors, which is mainly responsible for researching and proposing suggestions or plans on the
Company’s medium and long-term development strategies, major investment decisions, ESG strategies, and other matters. The Strategy and
ESG Committee has an office as its daily operational body, and its functional body is located in the office of the Board of Directors, which is
responsible for daily work liaison and meeting preparations; the ESG working group, led by the Strategic Development Department, Office of
the Board of Directors, and the Environmental Protection Department, is responsible for advancing ESG-related work.

I /AE_I )z=l_—\£& ESG I{’EE Ta ESG Responsibilities at All Levels of the Company

—_—

E%K Board of Directors

B IXHEIENE] ESG EelE. #EI. HERIFELEL R

Deliberate and approve the Company’s ESG strategies, plans, and implementation plans;

HIHLEAT) ESG R REETE;

Deliberate and approve the Company’s ESG architecture and key policies;
BN ERE] ESG RE

Deliberate and approve the Company’s ESG report;

HIHLES R AT ESG IAEBEXERINATHKE;

Deliberate and approve the public disclosure of major information related to the Company’s ESG;

HINABBEEAZME ESG XX, FE X ESC RESMHNIHR.

Deliberate ESG-related risks with significant impact on the Company and response plans for major ESG negative events.

@

@@@@
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ESG B2

ESG management

\
I]j'\z H]R li ESG E Strategy and ESG Committee

) 345 ESG EIfF. SBSHIE. SAIREN. SIBHIEESHTHRIHEHEN

Research and propose suggestions on the Company s ESG goals, strategic planning, governance structure, and management
systems;

® REIF BB ATNSEEEARIN ESC HXRRANE, ESEREN ESC RRANIBRE
ES RIS R ;

Identify and monitor ESG-related risks and opportunities with significant impact on the Company’s business, and guide
management to take appropriate measures to address ESG risks and opportunities;

® HEHBEELIER/NE ESG BERE

Deliberate and submit the Company’s ESG-related reports to the Board of Directors.

-
-

ESG I{’E/J\éﬂ ESG working group
® WRREAT ESG ABRMERAR

Research and draft the Company’s ESG structure system plan;

® mmigeE. BB, HEHATEE ESC REREM ESC EANATFRE

Be responsible for collecting, organizing, and compiling the Company’s annual ESG report and other ESG information for
public disclosure;

) ZEASEEEEITREPN ESG BE, RN ESC SEEHIIT

Manage ESG matters in the Company’s daily operations, coordinate and promote the implementation of ESG matters;

(> Efth ESG IBX=H.

Other ESG-related matters.

- /

@ esc iz

ESG system

RBEEAXRERENNEXMAE, FHi5E ESC EMEEHE, BFER ESC EREINMAR, HERATH
GRRERSBFRNAE ESC THELEMT—FEEILEHY, RFHHAE ESC TEHE, 2HEENE
ESG ARNBABRE. ESG BEIEEKTHRT.

The Company continuously improves ESG-specific management systems in accordance with relevant laws, regulations and relevant
provisions, gradually builds an ESG assessment indicator system; the Group’s Sustainable Development Committee annually reviews the
Company’s ESG work summary and the work plan for the next year, coordinates and promotes the Company’s ESG work progress, and
comprehensively promotes the continuous improvement of the Company’s ESG system and the enhancement of ESG operation levels.
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© SREMNEAG

~7  Substantive issue identification

2025 F, NEMRYE (WOMTTIFLIREHEM) (ESRS) . (EFRVS RS TTHFELKEENSE 1 S——aliF4EE
AUSERME—MREXR) (IFRS S1) FRMEIMEERE, MEETRIBESFRZH (RINESFRZFRLE
mABBREEESIE 17 S—UFERRRE (2417) ) BX, EMHPELE, ARNEEEMITE, &
FMEZMHTENEM EBMAVSAA, ROAASNEBIRABZEXFHEMNSR, 2ESH ESG WX A F]
5 UARES. MRS, FTARSEPHM 11 REAVSERHINEEITEREIN,

In 2025, in accordance with the latest international disclosure standards such as the European Sustainability Reporting Standards (ESRS)
and the International Financial Reporting Standards (IFRS) ST - General Requirements for Disclosure of Sustainability-related Financial
Information, the Company strictly adhered to the requirements of the Self-regulatory Guidelines for Listed Companies on the Shenzhen Stock
Exchange No. 17 - Sustainable Development Report (Trial). The Company updated its assessment methods and conducted a dual materiality
assessment. By integrating a financial perspective into the impact materiality assessment and fully incorporating the views of multiple
departments and stakeholders, the Company comprehensively analyzed the impact of ESG issues on its finances, economy, environment, and
society, focusing its responses on 11 financially material issues in this report.

I XXEEE'EW{E?}}EE Dual materiality assessment process

BRI SRS

Context analysis and issue identification

RIFE/NEREZE, R5) 28 INBAEEEMIWGE, HERNEE,
Identify 28 potential material issues based on six factors, forming an issue pool.

2-1 B EIT(
2-1 Impact materiality assessment
FInEE: FSEBEXHSEE; Jaelt: RIMNED ESGC TERITME;

Impact level: stakeholder questionnaire survey; possibility: internal and external ESG expert assessment;

HE2
o 2-2 MR BT
2-2 Financial materiality assessment

REU S IERMNE MR I E SNBSS EZ M, ST EIETERSHIA,

Internal financial department experts assess the financial materiality of each issue from two dimensions, with multiple
departments reviewing and confirming.

WEEEMITE DT
Dual materiality assessment analysis
EF LR 21EEURE, A2 2025 FEEMINEREN, BEAFEEEMINBEREMER,

Based on the assessment data from Step 2, form the 2025 materiality issue matrix to determine this year's materiality
issues and their priorities.

DERIES ESG KES XK

Analysis results guide ESG disclosure and practice

iKEES ESGERSHFAFRIANDHER, ATAUDITER NS0, AR KESERIRF.
The Strategy and ESG Committee reviews and confirms the analysis results. The Company uses the analysis results as a
guide to carry out targeted disclosure and practice improvements.
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F=BXT

Stakeholder

A

XN AR AR B IR K

Requests to HBIS Limited

BMEE

Compliance management
R

Tax payment according to laws
HAX AR

Drive regional development

7§ AR 443 B [

Responses from HBIS Limited

B EEEN

Enhance internal control levels

ESEAL)
Voluntary tax payment
fRftmial

Provide employment opportunities

MatExX73

Stakeholder

EF

Customer

XN AR AR B IR K

Requests to HBIS Limited

SRS AU

Product and service innovation

RIEZ NG
Protect customer rights and interests
RAZFHRE

Improvement of customer satisfaction

KT A

About US

T $ BR 43 B9 [B] R

Responses from HBIS Limited

IERHR S BRI

Strengthen science, technology and management innovation

BIFRELEE

Adhere to honest business

RIRELE P>

Actively respond to customer needs

Government * BABUNKERIE, TENHNAMBRE
Cooperate with government supervision and improve internal
compliance monitoring systems

¢ REQTAE * RAREKE
<7 Improvement of company governance Improvement of company governance

REE

Investors

RS RIRE

Timely information disclosure

NEFERF
Sustainable profitability of the Company

RAEMNMERIKE

Enhancing proactive information disclosure

IRIEAR RN &8

Protect shareholders’ equity

=T
Employee

BRI R REE

Build career development channels

FEHFEHIETR

Comprehensive remuneration and welfare

TERRZEREERR

Improve health and safety assurance system

RERTRE EASKNERGE
Enhance internal management systems for employee
recruitment and promotion

ARTRMIE, £ERE

Provide work and life assurance for employees

ERTERE

Enrich employee life

(@) — N N
(m} ¢ NI ATHIRM ® IMEREMRTHE
Open and fair procurement Build a responsible supply chain
* BRIHR °© RoppglhiEE
Mutual benefit and win-win Adhere to business ethics
PN zeEs N .
afEpkeF ' RERE * BESIR
Partners Joint development Cooperation and exchange
* RREAMEK * ARAZMIAE
Actively engage with the community Launch public welfare projects
* FRERED * AL RN
*i IX Conduct volunteer activities Promoting rural revitalization
Community

@

g

Environment

Ak
T REIRHE
Energy conservation and emissions reduction

RIPETS

Protect ecology

KITREEIE

Practise green management

HHFEH)IS

Advance green manufacturing

FRIRF @

Develop environmental protection products
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ESG BENiEiR

ESG capacity building

NSRRI EF LA RIVAE, BUHIE ESCGBXHIE. FRE ESG 1FilF44HE, AWEE ESG XK,
FFEHRT ESG BIKE, BHR., REFHITER ESCHXITERNAGNEZMAR, S5PEMNE ESG
WRFAZRMTEFE, IXLHTHRE, 45, REBEEENREER, FERAGVZOMNE, 2025 F,
ABIFFRE ESG1Fll 6 1k, 145 ARE5,

The Company actively responds to the Group’s commitment to sustainable development. Through initiatives such as formulating ESG-
related policies and conducting ESG training, the Company effectively manages ESG risks and continuously elevates its ESG management
standards. By incorporating social responsibilities—such as environmental protection and safety—alongside relevant ESG initiatives into the
performance evaluation system, and by participating in the development and standard-setting of the China Supplier ESG Rating Platform,
the Company earnestly fulfills its commitments across environmental, social, and governance dimensions, thereby continuously enhancing its
core corporate value. In 2025, the Company conducted 6 ESG training sessions with a total of 145 participants.

RIERE

Responsibilities and honors

4 N\

M )

2025 F 10 B, A%“HE ESG EHAT%
100 (2025) #5828, {u%ZE 53 fu, HE
B 2024 FELF1 A,

2025 F 4 B, 2024 FE ESG R&E B XIKF
PEEUHRFERSTREFERS AER
T, B—HSENEYTHERRRE,

-

In April 2025, the 2024 ESG Report received a “five-star”
rating for the first time from the Expert Committee of the
China Corporate Social Responsibility Report Ratings,
recognizing it as an outstanding corporate sustainability
report.

In October 2025, the Company was selected for the
“China ESG Listed Companies Pioneer 100 (2025)” list,
ranking 53rd, an improvement of 1 place compared to
2024,

17

KT A

About US

.

2025F 10 B, AI&“PEESG LHATE

20259 B, AE“PEESG EHATR

15652 100 (2025) "#EE8, {UFIEE 6 i,

In October 2025, the Company was selected for the
“China ESG Listed Companies SOE Pioneer 100 (2025)”

REE 50 (2025) "#5E, fU5USE 23 {i,
In September 2025, the Company was selected for the
“China ESG Listed Companies Pioneer 50 in Beijing-

list, ranking 6th.

2025 F 9 B, RIRAVERER
EERFIAE (TILEERE
HEREBERT (2025) ) £
=6,

In September 2025, the intelligent
manufacturing case submitted by
the Company was selected as an

Tianjin-Hebei Region (2025)” list, ranking 23rd.

2025F 98, ANEEANER
RRBEEXREK (2024) ‘N
IR BB,

In September 2025, the Company won
the “Outstanding IR Team” award at
the 6th Panorama Investor Relations
Gold Awards (2024).

2025 11 B, A&PEL™
ATMMR2025 F EH AT
HERRMB IR,

In November 2025, the Company was
selected as one of the “2025 Excellent
Practice Cases for Sustainable

Development of Listed Companies” by
the Association for Public Companies.

excellent case in the Research Report
on Corporate Social Responsibility of
Enterprises supervised by the SASAC

L of Hebei Province (2025).

~

-
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GxigMAT, SEEFEMEEE

Forging a low-carbon future: leading the charge in green materials

E 2R WK BAREEEA RO ER, TNERMBRRELTWAESHE (RETWHE
M (2025 FhR) ) FEREKXR, BEBRKAREEANAKESIZE, REREIZ
REREK, AEARRE, FIVESHE=AA0E, RAHEREEE, HOTEREK
MRBFTRIE EBIEWREME,

As the implementation of China’s “dual carbon” goals enters a more advanced stage, HBIS Limited actively
complies with policy requirements, including the Steel Industry Standard Conditions (2025 Edition) issued by
the Ministry of Industry and Information Technology (MIIT), fully integrating green and low-carbon development
into its strategy andoperations. Focusing on three key areas—deep process decarbonization, strengthening the
governance foundation,and fostering industrial ecosystem synergy—the Company is systematically driving a
green transformation to establish a competitive edge in the emerging low-carbon materials sector.

T ZHRERK, E8MXHISTER

Deep process decarbonization: reshaping the steel manufacturing paradigm

WETWIEMRFZESHENRLUBE, AAANENRKRIZEAR, FRI|VRRKABE
SRFAFAEKE, HAOTFTNRLEEERHKFIERN, IMEFIRNRERAESE
RER

The steel industry is undergoing a profound transformation toward green manufacturing. The Company is actively
advancing low-carbon process technologies and exploring pathways for carbon capture and resource utilization.
It is committed to fundamentally reshaping the steel manufacturing paradigm from the source, achieving deep
emission reductions and resource circularity throughout the production process.

=B | AEFNLIMMRWETFIIHAR B 7

Case HBIS Limited achieves mass production of green steel and successfully enters the EU market

2025 F, HRNHETEX AT SCIPEERLLBIRE 50% BVR BN MR, REMEF, BFEEE 90% KL
EFrRAGIBRLEE N, FREMEF=G S450GD+ZMA KRR NE AN ATE R AR TT I SLERRAL,
N ATFHRIRIRZERENE, ARHETTHFEMRERNEN, LT E2ZRRNME. AF9A,
RENESFRENTS, Btk 50% 89 HCT590X+Z KMr=mpa it O, SCIRHRHERER
W@ OB ERITE,

In 2025, Hansteel New Manufacturing Base successfully achieved the large-scale and stable production of green steel with a
carbon reduction rate of over 50%, establishing a supply capacity that covers more than 90% of its product lines. The flagship
product, S450GD+ZMA photovoltaic (PV) green steel, has been successfully delivered to leading domestic companies in the
solar industry for use in manufacturing PV tracking mounts. This product delivers significant low-carbon value while meeting
stringent mechanical performance requirements. In September of the same year, through a partnership with HBIS DITH to

expand internationally, the Company successfully exported its first batch of HCT590X+Z green steel featuring a 50% carbon
reduction. This marked the Company’s inaugural order of low-carbon green steel delivered to the EU market.

S450GD+ZMA FHARER N
S450GD+ZMA Pv green steel
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REAZRAE, TEOERERAIE

Strengthening the governance foundation: building credible low-carbon data

BETENRMEREVEERKARN SR, ASBIRIRSNRERINERRINTENEFHIE,
HATFTIMEHN TTNE, THRE. IRE", IRBRRENELIRFRINEESEEIRE,

Accurate and reliable carbon data serves as the “compass” for corporate green and low-carbon development. By establishing a robust
carbon management standard system and utilizing advanced digital tools, the Company is committed to making its carbon emissions
“measurable, reportable, and verifiable” (MRV), thereby forging a solid foundation of data and trust for green decision-making and value
creation.

=] \ /A EIRIFBY WesCarber® B fIE =L E AR 3.0 BREEE R

Case

The Company’s WesCarber® Carbon Neutrality Digital Platform undergoes strategic upgrade to version 3.0

2025 F, AIRANAIIZOKEETH WesCarber® SFA5TRM 2.0 El 3.0 FRAHBELFHR.
AR & SEIMXS TR K REEN B R E . IRZESHETMNL, HRE PEF, EN15804 &
EfRERTRFREEENIRE, HERKSRIRE T 2 BRH— R A — M8 XS D AR EL,
REOS 9 A R PR IR IR IRV mAE N E A A HinaMN =iE, SSMEREIENEEIRR" [ EEN)
FEHXEEE, MEEFRNTHENSHMERERIRM TR FMREZIF,

In 2025, the WesCarber® platform, the Company’s core carbon management tool, achieved a leapfrog upgrade from version
2.0 to 3.0. The new platform enables the automated collection, real-time calculation, and dynamic visualization of critical
carbon emission data. It also integrates mainstream international product environmental footprint evaluation standards,
such as PEF and EN 15804. Its most significant breakthrough is the innovative “carbon emission-cost-price” linked analysis
model. This model can accurately calculate the carbon cost and market premium potential for products utilizing different
decarbonization pathways, driving a pivotal shift in carbon data utilization from “management reporting” to an “operational
dashboard.” Ultimately, it provides robust digital decision-making support for the market pricing of green products and
carbon traceability across the supply chain.

RERE—

Responsibility focus |

e ESE, HIGREMNEMES

Industrial ecosystem synergy: co-expanding the green value network

ZERBIF—CZATN, RERFAREGHFER, RIWERZ LSRRGS TENARNRET WAESE,
BRI, fRESLE, HipHa, BREeITENEETIHSHNMERT, RN SEMEK.

A green transformation cannot be achieved by a single enterprise working in isolation. Upholding a philosophy of open collaboration, the
Company is actively building a green industrial ecosystem that spans upstream resource providers and downstream applications. By jointly
researching technologies, establishing standards, and expanding markets, the Company is transforming sustainability into a value-driven
bond that connects all stakeholders across the industry chain to collectively address climate challenges.

=B | SERT B SKXRMERER RS S 1E

Case Forging strategic partnerships with international mining giants for value chain decarbonization

2025 %, RERRSEEAESNSHEER. RKTBZBONKTIWMERRKESE, EX
BRERSPPRAECTRSFTRRARERSHR., SESENNKETNRERZRIRLRR
RAEMERHRBRA R, HEENEHRRSETIVENEE, Bk, BFRE,

In 2025, the Company actively participated in a Group-led initiative, partnering with Rio Tinto and Vale to decarbonize the

steel industry’s value chain. This collaboration focuses on conducting in-depth joint research in key areas, such as optimized
low-carbon blast furnace burden solutions. The partnership aims to explore systematic carbon reduction solutions starting
directly from the source of iron resources, thereby jointly advancing the green, low-carbon, and circular development of the
global steel industry chain.

WERATWNMERRIRSFRBESRELNIA

Signing Ceremony of MOU on Climate Change Collaboration
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BEREK, BEENETIVESR

Empowering an intelligent future and mapping the new landscape
of the steel industry

1

((%Iﬂi%ﬂk%%i%ﬁlfﬁﬁ% (2025—2026 F) ) 1B, EMREFILIEE,
MK TWEREW TWIRIERAEHREN,

The Action Plan for Stabilizing Growth in the Steel Industry (2025-2026) emphasizes the need to
accelerate digital transformation and promote the upgrade and replacement of industrial operating

)J

systems in key steel enterprises.

ANIRN D FAARBESH—AEERERK, RENRUCPREFPOHFUFEEIR,
Sz VAN HER IV BESR R N SR A RIEE (R, HEmEHE R SSIFEMEMMESR,

By fully leveraging next-generation information technologies such as big data, HBIS Limited continues to deepen
the development of its centralized digital platform. This robust digital infrastructure supports the Company in
vertically extending its value chain from traditional steel to advanced materials, while horizontally driving the
consolidation of similar business operations and structural reorganization.

HFHLEE

Digital management

NEREFH LRI SZFERENERURROE L RIER R, FASRIIRER 8.
NEFRRFTLELMR, B APIEN. ERMREN. RS MMEAL. EEBEFH. B8
—ikME” | HENEIRRNEEIRTTT 35%. EHLAAIIETHT 83%,; HHWK—AUEEEEF
A, FIEEERRNEE AT, HUTM 37 MR (IRIR) 89 254 TR SRER
BN, RISEIRESNRESERA—MUDRRFRE,

FERE

Responsibility focus Il

The Company consistently anchors its IT infrastructure development in fulfilling practical business needs. By strictly aligning with the Group’s
strategic objectives, corporate requirements, and on-site production realities, the Company has implemented a comprehensive framework
featuring “standardized user protocols, unified information flows, personalized services, digital management, and integrated operations.”
This approach has successfully boosted overall management efficiency by 35% and accelerated approval processes by 83%. Furthermore, the
Company has advanced the rollout of an integrated business management platform and a manufacturing management system for its steel
segment. By streamlining and optimizing 254 key business processes across 37 modules, the Company has established a solid foundation for
the efficient flow of business data and integrated synergy across the Group.

ERENRET MR R RIRE

Large vision model for end-to-end steel production

B, ABRTEER (PEARRMEHERZSE) (TIWHNERMREEEREERMNE (X17) ) , =¥
HRERUFAEIRAIELF, MEMEREEE, MUSUIEFRERRNE, 2FABEERBESER,
HEESTR S 12 4, £ 142 4, WSHR 2,407 1, REBPARKESRELZESMG,

Concurrently, the Company strictly complies with the Data Security Law of the People’s Republic of China and the Measures for Data Security
Management in the Industrial and Information Technology Sectors (Trial), steadily advancing data governance across its IT platforms. By
strengthening data security management and optimizing the underlying data storage architecture, the Company successfully completed
the organization and development of its data catalog for the year. This comprehensive effort mapped out 12 business domains, 142 subject
domains, and 2,407 business objects. Notably, zero data security incidents occurred during the reporting period.
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=06 | SeBEKIESREERIERS R ATPTEF L T TR ERERAESE, REEFIEERSNEZEEBHARE, W& DAC (Direct
Case Fortifying the data security foundation through multi-dimensional data classification Access Customer) “g)j BEEFE /Ei”, i@ J:"F,ﬁ?“%ﬁilb\@”ﬁﬁg%g BAITERE“SHGEL H‘SUE
MEFRENER R “RE7N—IEN . TRL RS, SIMMEHER.

e The Company is fostering a fully interconnected ecosystem spanning the upstream and downstream of the value chain. With

“Tﬂtzﬁﬁﬁﬁﬁ*W% IR RRB AR D RARIPIENE, FHURRERRS e e o ’
a strategic focus on value-added customer services and green, low-carbon development, the Company has launched the DAC
R%JE%*i'ﬂﬁ BB R EF_\ZH% Em, A GIT FEXLmEHT EE|1ﬁ mELBNEE2HS (Direct Access Customer) platform. This platform seamlessly connects service scenarios across the overarching business ecosystem,
/ﬁﬁ'ri T‘?JEFE T A T 5 B shib B A o B it ﬁ?&%{ﬁ, HERETELBSINTE. aggregates data throughout the entire life cycle of an order, and provides customers with a one-stop, highly transparent service

experience from pre-sales to final delivery, ultimately driving mutual value creation.

%é&\ EJQ&%%W%%HECO MNTEESENXE, SABIENNREERATVERIERE, H—
SREFFENEZEMESFHAM,

The Company has established a multi-dimensional data classification system, implementing tiered protection measures
tailored to different data sensitivity levels and formulating diversified backup strategies for various IT system scenarios. At
the application level, the GIT platform is utilized

for code backups, ensuring both security and

traceability. At the system level, routine data

backups are executed via manual or automated

scripts, complemented by flexible scheduling—such

as hourly, daily, and weekly backups—configured

on the disaster recovery platform. Furthermore,

critical backup files are physically transferred to the

Company’s archives on designated media every

month, providing an extra layer of security and

long-term data permanence.

LZ2EBSOHTEAR

The security management and analysis platform

EFRSEEYE

The customer service management platform

HFUEH

Digital marketing

REEE—MMCEEEETS, (KIEMESTIERP RS, EEESEF. HE. £, KK RE. USFRR,
EERPEERE, HEAEM, ERNEFER. BRI, RUGEH, FAITE, NS, 1TREN,. &
KR, HESE., RERN—RIRN—FULRE.

Leveraging its MES and ERP systems, the Company has developed an integrated business management platform . This platform consolidates
critical modules, including customer relations, sales, production, technology, quality assurance, and finance, to enable the rapid transmission
of information and seamless data integration. Ultimately, it establishes an end-to-end system that comprehensively covers the entire
business cycle from customer profiling, demand forecasting, and inquiry receipt, to technical review, price approval, order execution, delivery
completion, sales settlement, and the resolution of quality disputes.
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KRB LR
BEERERER

Greening the steelmaking process:

forging a low-carbon development paradigm

ECREEET, ESWMENI, STRRDEERNKTWHRBHE D,
BESHERELARERAZ. ARRFEACHFES, RHEHEKLEELRES
WERAR, KFER. KEFRSHFABARISRMGE, #HERERADR,
MEETRERS. FixinE. BRLENRKRARTR, HOTFHAEK
MK T RBEENETESSINE,

With a dedicated spirit, we pursue our green ambitions and achieve new milestones in
building an eco-friendly steel enterprise. HBIS Limited focuses on the core challenge of
carbon reduction in the steel industry, embedding ecological responsibility deep within
our core development strategy. Driven by technological innovation, the Company is deeply
engaged in advancing low-carbon metallurgical transformations and carbon management
systems. We take a comprehensive approach to the efficient use of energy and water
resources, alongside pollution prevention and control, to drive a closed-loop resource cycle.
This establishes a low-carbon development paradigm that integrates energy conservation,
pollution reduction, synergistic carbon mitigation, and circular symbiosis, as we strive to

become a pioneer and leader in the green transformation of the global steel industry.

SDGs B#r:
SDGs:

27

WKEE, BEREARETEN

Greening the steelmaking process: forging a low-carbon development paradigm

28
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Rz SAZZAE

Combat with climate change

TR N SR BUMN BT RER RO, 2025 F, AARARAER1+1+5"RBRKKL R
RZ, RIRENNEREREER M RRNESII B, BCEEEMSRARRE, FE5IMNKTIL

HIRBIEE,

HBIS Limited views addressing climate change as a core driver of high-quality development. In 2025, the Company thoroughly implemented

the Group’s “1+1+5” green and low-carbon development framework. We are actively driving the leap from “green brand building” to “low-

carbon value realization.” Through management innovation and technological breakthroughs, we continue to lead the green transformation

of the steel industry.

© EEMH

Impact, risk, and

opportunity management

29

Management mechanism

'::@)::' %ﬂr"]s F‘Wﬁ
IR =L

ABBIAUTHEECRE., EERRS. £rEtTaINSSIRENL
RN, FRERBASHIFEZLRERZNHEIERRS ENE,
2025 F, AaH—PRUSER"REMREA, B mNESSI.
WREREE, KRS THAR. ESCGHRREE. SR ANAETRIIEA
BthE, KIEEATHELRMRPOFFENELRF, HIREH
HIRE R E A S EEGE SRR S &M,

The Company has established a climate change governance structure overseen by
the Board of Directors, coordinated by senior management, and executed by our
production facilities. This structure is deeply integrated into the strategic decision-
making and coordination mechanisms of the Group’s Sustainability Committee. In 2025,
the Company further strengthened its synergy with the Group’s six dedicated working
groups: Green and Low-Carbon Technology, Low-Carbon Product Value Realization,
Carbon System Management, Carbon Trading Market Research, ESG System Management
and ESG Publicity. Backed by the professional support of platforms such as the Group’s
Sustainability Research Center, we ensure that the Group’s top-level design is effectively
adopted and implemented at the Company level.

RBERFIRBFTE T SRBAHEROLAERIE SEERXIE, FHE
RN RXTERE, PAIEIRALSSEMN S B

The Company has systematically identified and assessed the physical and transition risks
associated with climate change, and has formulated corresponding response strategies to
enhance our business adaptability and strategic resilience.

i

Risk

BRI

Transition
risk

KB

Risk type

EUER MBS

Policy risks

WKEE, BEREARETEN

Greening the steelmaking process: forging a low-carbon development paradigm

XU B ik
Risk description

2025F 11 B, £ SHIRERIEEN A (2024,
2025 FELEKRHEAR ZHIAMEK. K
. AR TULRMSEMNIEAR) |
2025 FEHIEMZE B EMIEREE
2026 R, BIEFREIMPIEES.,

In November 2025, the Ministry of Ecology and
Environment officially issued the Total Quota and
Allocation Plan for Emissions of Steel, Cement, and
Aluminum Melting Sector for 2024 and 2025. The
carbon allowances calculated based on 2025 data will
be issued in 2026, which will begin to directly impact
corporate financial performance.

BTN N XS SR B

Management and

1 response strategies
* AR RMiAEE #IR

=il

® Conduct capacity-building
training for carbon market
compliance;

sERATEEERER
MXEITERE;

Optimize the carbon emission

measurement management
system and upgrade key
measurement instruments;

KIEHFUFE RS
RE.

® | everage digital platforms to

elevate data quality.

iz X

Market risks

KRB BOAIRIETHHE (CBAM) R 2026 F
ExE ONAEWER AN ER, S A8
OFmieEs TRAER, BRENS
=¥,

The EU Carbon Border Adjustment Mechanism (CBAM)
will impose carbon charges on imported steel after
2026. If the Company’s export products have higher

carbon intensity than EU requirements, it will lose
price competitiveness.

® BRI RN,
® Develop and promote low-
carbon steel;

7R E PR B INIE RS
BRARFMH;

Reservete chnical conditions for

obtaining international green
certification;
cmEEIMIBREZESR,
® Expand overseas to avoid trade
barriers.

AKX

Technical risks

2025 98, PERXNYSIEEWK
2035 FEIREERUEF, KEHELHEHK
HEMBERENER, WKTLRER
BEARERERN DER,

In September 2025, China submitted its 2035
Nationally Determined Contribution (NDCs) for
addressing climate change, signaling the full
implementation of a dual control system for both
total carbon emissions and emission intensity.
Consequently, the green and low-carbon technological

transformation of the steel industry has become an
absolute imperative.

x;
e Actively explore cutting-edge

energy-saving and low-carbon
technologies;

HFRERKERRRAREN
HIREIRF A,

Expand low-carbon iron

resources and promote resource

recycling;

* BRI ME CCUS FEfRIX
AR

® Deploy breakthrough CCUS
carbon reduction technology.

30
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XUB& g S
Risk Risk type

HANK FEXRK
Transition Reputation
risk risks

XU RS HE R
Risk description

HRBARAT ST RITIE
REIEMN T BER2 I ESG 1
%, SHNLREERE,

Negative evaluations from
environmental organizations
on high-pollution industries
may affect ESG ratings, leading
to divestment by institutional

investors.

BTN N XS RES

Management and
response strategies

B EM (IRHEERIRE) , KER
HEHE;

Regularly publish the Sustainability Report and
disclose emission reduction progress;

£5M%7L EPD & PCRAIE, 2
=R ERE;

Participate in the steel industry EPD platform PCR
and publicly disclose product environmental data;

REHSEHRKEARITE,
Initiate and participate in community environmental
public welfare projects.

3 HA KRS
Short-term
risks

O st#RE

Physical
risks

hKHA
X

Medium and
long-term
risks

31

mltE L ELtFER, B
FZRRIERMAMIER
=, TR XiRE.
hETREE, SHE

St

Hebei Province is located in
the North China Plain, where
extreme rainstorms and floods
are prone to occur in summer,
which may destroy factory
equipment and interrupt logistics
and transportation, leading to
production stagnation.

IR AR RREEZ M
X, SETLMEF 253
R, WEREF KBS
IKBERI BT RERZ IR

Hebei is an area with extreme
water scarcity, and climate
change increases the frequency
of droughts, which may limit the
supply of cooling water essential
for steel production.

ME Xpp#tight, BIZREFRENS);

Strengthen flood control facilities in the factory
area and establish a disaster warning mechanism;

HENSAR, BRXBIRESHEIR
MR EMES;

Develop emergency plans to ensure backup power
for critical equipment and reserve raw materials;

MRS, B R—EHE
,é{ﬁiﬁo

Diversify the logistics network to reduce reliance
on a single transportation route.

HEMRA, BRAK, FERES
BRI EA;
Promote highly efficient water-saving technologies,

including high-efficiency cooling, cascading water
use, and coke dry quenching (CDQ);

FRKBIRTIZEISEOE, REIEEM
IKERFIFELH
Conduct water efficiency diagnostics and upgrades

to increase the utilization rate of unconventional

water resources.

X\B& X B2 B
Risk Risk type

thic s
O =xrr Re

Physical Medium and
risks long-term
risks

MigfER

Opportunity description

FWTHIHTES
RS

Growing demand for
green steel

R BIGME
EIA
Carbon trading

increases operating
income
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X B EIE R N XY RS
i ipti Management and
Risk description ] respon%e strategies

SERSHSESEER | BEXK /KRR,

oo ’ IMEIPRES RS ® Buil\d self—:wned PV/energy siorzj\ge faciliti\es;-H- 3
- _ BEERUCFRIEARFERA AL
Rising temperatures increase

summer electricity loads, jjo
exacerbating the risk of power ® Enhance the regulation capacity of energy systems

rationing. through smart technologies.
SEEYSIVRSE S

Management and response strategies

ERHBEHRABNAO T RFLIERK, KFMBNEETLN. A TEEER
HINEX Steel® R8N m iR, #EE AN HIH R BRHN K mIvHES
e mMIENTTERSN, REMDHH.

Global demand for low-carbon emission steel continues to grow, and a green steel premium is
forming. The Company can leverage the Group’s HINEX Steel® low-carbon steel brand to meet
the demand for green and low-carbon steel products in domestic and international markets,
enhance product added value and market competitiveness, and expand market share.

WRBEA—TRFNER, FBHDADRRS SRR ZHE. 2
ST LUBE R ARBISEFE R DR, ERAFNEHRERR, EmEd
txmhin HEERSURSIIME, RABIWIIZEFE.

Carbon trading, as a new requirement, will drive the Company to actively participate in the
carbon emission rights trading market. The Company can reduce carbon emissions through
technological upgrades and other measures, potentially obtaining surplus carbon emission
quotas, and thereby gain additional revenue by selling these quotas on the carbon market,
improving the Company’s economic efficiency.
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© %mS5
SCHEER{=
Strategy and
implementation path

G hiz NS
5#REER

Carbon market response and
data management

ERT{FaRE

Key focus areas

AR BEXFHREBASANZLRREEEAEME, BIRRSS
BEANSE. FEeRBEIEEFXRME, 2EEL 6+2"RELRRE
BRARRRLE, BITTHEE. RS, Bk, BF. MENRFULREEE,

The Company firmly supports and is deeply integrated into the Group’s overall strategy
for green and low-carbon transformation. By actively participating in key projects such
as ultra-low emission retrofits and green and low-carbon demonstration projects, we are
fully implementing the “6+2” low-carbon development technology roadmap and practicing
a systematic development strategy of energy conservation, pollution reduction, carbon
reduction, recycling, and synergy.

ATRRNX 2 EIRTIHYT ERRE CBAM FEURMkE, BREWHNE
BAR, BUKITERNEIR, TEHFNES, HREERBHAL.
3 LAV

The Company actively responds to policy challenges such as the expansion of the national
carbon market and the EU’s Carbon Border Adjustment Mechanism (CBAM). We are
optimizing our carbon emission management system, strengthening carbon measurement

capacity-building, and optimizing digital platforms, thereby driving our carbon management
toward greater granularity and digitalization.

SLhtEEE

Implementation measures

FRATEANLN CRESAHRREEEME (217) ), &&EH

ERIIF@E

Key focus areas

PR ST
Empowerment through
Measurement and
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SLhtEESHE

Implementation measures

& TEHRIMFT X 2R 5 MRS,

‘ Established five carbon monitoring pilot sites in the Hansteel New Manufacturing Base;

¢ NFABERE (METURBEEEFERIZIER) 1 TURHEKITE

HESENEIR
System and capacity
building

MRS N XS BRI 17 BV TAFERE ;

Strictly execute the Measures for the Administration of Greenhouse Gas Emission Reporting
(Trial) issued by the Group, effectively adapting and refining the Group’s overall deployment
for responding to the carbon market;

RS E5ERABRRNHEHIHENEZIRG, BEEERHRAL,
Actively participate in carbon market capacity-building training organized by the Group,

ensuring coverage across all major emission-controlled entities.

Standards HoE,
@ Participated in drafting a group standard for the steel association, specifically co-authoring
the Guidelines for Developing a Carbon Emission Factor Database for the Steel Industry.
¢ THRXREAOF@RKEERNEEER, HBIREM;
L 2 Completed the annual carbon data reporting for products exported to Europe, ensuring full
S = ’
H;'E BHST regulatory compliance;
ml_ttﬁb
o someliance and & MRS SEFANRGTUHRTHEENIELHE, S5TRRHEN,
empowerment L 2 Actively engaged in the Group’s forward-looking research on carbon market policies for the
steel industry, offering practical recommendations based on our operational realities.

& HRNERNFT R B E IR A R B PERRLE=SINE, BERES
HNRZEEGEHELHERIZED, NNN2ERT DT ES.

@ Facilitated the third-party certification of the Hansteel New Manufacturing Base’s carbon
emission management system by the CCS. This effort successfully translated the Group’s
scientific management methodologies into tangible operational practices, ensuring we are
well-prepared for the national carbon market.

EERREIALE
Management

standardization
certification

HRSWHT XK ZRINIE
Carbon management system certification for the
Hansteel New Manufacturing Base
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Value realization of green
products
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Industrial application of CCUS
technology
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NEECHF BB RIEERIZ @ “MELIL B, 255K 2 AR
I HINEX® KN @AMRNAS53XT, EEMFRMT, 74 REFPREE
SRR A R, REAEREOITE, HXEHD 1 REFBIZMWIA
iE;, EEATES, FARE. RESERTUMIIIRT, #E5 REKRE
W RRBEERD, i, RERCER LCA KRR, 2025 FRHSH
EPD iRE, THESHTRE=ZFHREMINE, HiNEEETH 3 RiZD
HEFRNREENE, RN SEE K,

We advanced the green and low-carbon strategy, shifting the focus from simple “brand
building” to tangible “value realization.” Throughout the year, we completed the
environmental labeling and delivery of over 20,000 tons of HINEX® green steel products.
In the international markets, we provided customized low-carbon solutions to four clients,
securing export orders exceeding 10,000 tons, and supported Stellantis in achieving its
green steel certification. In the domestic markets, we established industry benchmarks in
key sectors such as automotive and home furnishings, and cultivated purchasing intent from
five global enterprises. Furthermore, we deepened the integration of the Group’s Life Cycle
Assessment (LCA) system. We published multiple EPD reports in 2025, completed third-
party carbon footprint certification for multiple products, and collaborated with the Group
to measure the carbon footprints of three core suppliers, driving coordinated emissions

reductions across our supply chain.

ENERRBRKARTIWRES = WANANZOEM, 28KRINHED
CCUS HARNR R RTEER “MELNIE”,
Serving as the Group’s core hub for the industrial demonstration and commercializationoflow-

carbontechnologieswesuccessfully transitioned our CCUS technology from the R&D and
demonstration phase into tangible “value creation.”

WKEE, BEREARETEN
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RO | “HEREIED. i WREM LI CCUS MM1EBH

Case Elevating CCUS value through “Carbon-to-Protein” and “Mineralization-to-Building-Materials” innovations

202512 B, AE“BIPESKBERSHMEMERTER"S “NEESHERAEIRCCUS KK
EENFTXELRE, ZRERABEN CO: BUNBMEZERRANSREEM, ERIRWHKITI
BT ‘R —1BE 095 Ik iE, SR3R“CarbXRock” BIFRIZN, SEIT CCUS M)
BRZARTRL B “FrME RIS D e,

In December 2025, our cutting-edge CCUS technologies—specifically, “blast furnace gas carbon capture coupled with
microbial carbon fixation for protein production” and “steel slag flue gas carbonation resource utilization"—became fully
operational across the Tangsteel New Manufacturing Base. By converting captured CO , into high-value protein animal feed
and green building materials, this project establishes the global steel industry’s first end-to-end “Capture-Conversion-
Valorization” value chain. Having officially secured the “CarbXRock” trademark, the project marks a historic paradigm shift for
CCUS: transforming it from a “net cost center” into a “new driver of value creation”.

CCUS HFARTI/RBINE

CCUS technology industrial demonstration project
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REEBBAE. BEREMAUCRRBEMRARES AL, KIEE
REUESITZEIH, ERF AR SHAHIKTE,

REKEES
BERNFZ AR S,
Breakthroughs in low-carbon

metallurgy and energy
efficiency

The Company achieved comprehensive progress across multiple fronts, including low-carbon
metallurgy, energy structure optimization, and the pursuit of ultimate energy efficiency. By

leveraging smart technologies and process innovations, we have systematically enhanced
both our overall system energy efficiency and carbon reduction capabilities.

IEBAS SHARE R SR —

Overview of Breakthroughs in Key Low-Carbon Metallurgy and Energy Efficiency Technologies

IEY=E=4 7 Lt SR L EANNDE

Project Implementing Entity Key Outcomes

X o BIIR S & w8 & JESERE>35%, BT 4% BLE, CO
R - \
Tie SESURHE 20% LLE,

L _scale fl Tangsteel New ‘ Attained a flue gas recirculation rate of = 35%, reduced solid

arge-scaje flue gas Manufacturing . o _—
. . . fuel consumption by over 4%, and cut CO emissions at the
recirculation demonstration

HRtRFIR K
it

Indicators and future
plans

=t

Indicator
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ABRWZIFF N S B DA X ER P& B R, BAOTEEEA
IS EEM, BINERTI 2025 FRIHARIEERE(E 10%. 2030
FRERAIIEEMRE 30%, F S 2050 FLMKRPNBNLRESR,

The Company actively supports and aligns with the Group’s overarching strategic goals for
carbon peaking and carbon neutrality. Through technological innovation and management
optimization, we are committed to helping the Group realize its developmental vision:
achieving a 10% reduction in carbon emissions by 2025 compared to the peak, a 30%
reduction by 2030, and striving for carbon neutrality by 2050.

BESEHREE
Total greenhouse gas emission

SEE—RESAHNE

Scope 1 greenhouse gas emission

SERE T RESAHNE

Scope 2 greenhouse gas emission

A _Satix=E

Ten thousand t CO; e 6,484
TSR EE
Ten thousand t CO, e 6,061
[I :A‘= MBS
AlE—SREE 43

Ten thousand t CO, e

project Base source by more than 20%.
& TAE 12,000Nm*/h TAif38, [k CO. imHEL
PR S S ER R 30k, TEEEHDEILLRE(E 14kg.

Hansteel New 0 Completed an industrial trial at 12,000 Nm*/h, reduced CO,

Hydrogen-rich gas
yerog ich 9 Manufacturing

injectioninblast furnaces emissions by approximately 30 kg per ton of iron, and lowered

Base the fuel ratio by 14 kg per ton of iron.
BIFBE T KRG & BIEIREIL 97.08%, HLARKREIKE 73.88 %,
PN
SRAE IR BB %%k CO2 Rk 51.8kg.
Dry granulation of blast Chengde @ Achieved a glass content of 92.08% and a comprehénéive
furnace slag coupled with Vanadium waste heat recovery rate of 73.88%, and reduced CO, emissions
waste heat recovery Titanium by 51.8 kg per ton of iron.
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Advancing the circular economy

TR RIFREIFZFIER,
A ERANL, $’Ji¥iﬁ@1ﬁ€ﬁﬂﬁ$?"_*$§‘ﬁ

&g

Abs
BEk

SR, KEFSHFA. FEFRALKRERERK, HNERF

HBIS Limited embraces the principles of a circular economy. By optimizing our energy structure, maximizing water efficiency, developing

green products, and upcycling solid waste, we strive to maximize resource efficiency and build a green, low-carbon operational model.

© 8 EAI
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Energy efficiency

EESR

Management architecture

EEE

The Management

MITR

The Execution

AFEYTNRBWN EEE-—RTE RRERERRY, EEEH
REEERSEEEL, CEEERBRARSMAIL. ?E*Tiﬁﬁ\ B
MESHREERZ, NTEHSFOATIRMELENER. BANES
HiE LR, WEREHASKEERKBNEERBESS I%ﬂﬂo

The Company has established a clearly defined, two-tiered energy management framework
comprising a “Management Level” and an “Execution Level” to ensure clear accountability
and responsibility. The management level is led by the Vice President in charge, the
Operations Management Department oversees comprehensive planning, target setting,
cross-facility coordination, and performance evaluation. As for the execution level, our
subsidiaries and branch companies are tasked with the implementation of energy efficiency
controls, technological upgrades, and data reporting. This dual-layer structure ensures the
seamless top-down alignment and effective execution of the Group’s green energy strategy.

-
BBz

Deputy General Manager in Charge

EEE]

Competent department

ZFHNE |
(RERBEERIT) E
Subsidiaries and branch |
(functional departments) .

X Sk Nz 3

Risk response

Xp 2B

Risk type

REIRE L XU PS

Energy supply risk

g TP

Risk description

RimR S, ﬁiiﬁiﬁﬁb%%ﬁfﬁﬁ
SHESMBEA., MSEN PR
K, EJZH'?}_&._F‘EMTTEO

Extreme weather events, market volatility, or
other factors that could cause interruptions
or shortages in external electricity and
gas supplies, thus threatening business
continuity and production stability.

WKEE, BEREARETEN
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B R MR ERES

Management and
response strategies

o FREIRFT B R EBREN S LU

® Continuously enhance our capacity of self-
generated power and increase its share of
total energy consumption;

SEBXEERESES NI

® Refine cross-regional energy backup systems
and emergency response plans;

* RS FERZONEFAR
B2

® Optimize production scheduling models
centered on process gas balance.

RMNTIE XU

Energy price
volatility

LAEBEBES B AMFMIEKR,
BEEEXETRA, FREE

=3
éﬁl o

Fluctuations in the market prices of fossil
fuels and electricity directly drive up
production costs, negatively impacting
operating performance.

o SLHERELRERN AN E R,

e Implement rigorous and stringent energy cost

controls;
RIRESE5BHHHURSE, KW
45K,

e Actively engage in market-based electricity
trading to optimize our power procurement

*ANERAREDHAMEER,
RSN,

o Accelerate the deployment of distributed
renewable energy, such as PV, to reduce

reliance on external power grids.
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RIRSLHEIRE 26 | HRSRIFX 19.98MW KR EE—HI T2

Strategy and implementation path Case Phase | of the 19.98 MW solar PV project at Hansteel New Manufacturing Base

® REEERNE ABENRFEFNZREBRTHTE, UEEHTRNSIE, 4 144N AN EZR WG BiR, HRITXEERAERERENFBERERKE. KEXFFRENEES

E h i ff o, —_— —_ — A k= » A Py ALY N P = V1% -

shancing enrgy effcency jai, SRATSAIERIEA 12,39 TEOOEHR, ATIBMERET 151 1 SETH £, HRES—BIRRENSER 1998 %5, BHABMRFEORAR, BABELN
RAMIEIRE, AIFEEATATEE, BE—RIAESE, QAE2FH BEBAN, MEREE, MItFIRBE0IX 2,000 A TR, SFETHARER 6,327 IE, FHE
THRETRRNABA R T %, BEARBLCHHRFABNIEE T EMEBFERA, BERUK ZERA1.73 A, 1A, FRIRYBRETRER T RFNERIER, BTEKERFERED,
FERERTF, ST T IR R 5 & S B
The Company launched a year-long, three-tiered energy efficiency enhancement initiative. In alignment with China’s “dual carbon” goals, the Hansteel New Manufacturing Base has prioritized the development of solar
Guided by our annual blueprint, we quantified and executed 144 specific measures, achieving PV energy as a critical initiative to reduce reliance on conventional energy sources and enhance the local environment. Phase
our target of reducing costs by RMB 12.39 per ton of steel ahead of schedule. Furthermore, | of this solar project boasts a total installed capacity of 19.98 MW, maximizing the use of existing facility rooftops across
we proactively planned 151 “quick-win” technological upgrade projects, injecting new the New Manufacturing Base to convert solar energy into clean electricity. Once fully operational, the system is projected to
momentum into our continuous cost-reduction efforts. Through this comprehensive suite generate an average of 20 million kWh of electricity annually. This output is equivalent to saving 6,327 tons of standard coal
of measures, we significantly reduced our annual external energy procurement costs. The equivalent (SCE) per year and avoiding approximately 17,300 tons of CO, emissions. Furthermore, the solar arrays provide
increased proportion of our self-generated power effectively lowered electricity consumption excellent thermal insulation for the buildings, conducive to extending the lifespan of the roofs. Therefore, this effort delivers a
per ton of steel, marking a substantial improvement in our overall energy efficiency. true win-win in terms of both environmental and economic benefits.

© pREELE AR ST TRER RN (RS — T B NGRS

Expanding clean energy adoption

—
=\

RTEIAR) , ENEMDRIFENRERE, HROFBA KRERRR
TEER, KAMBAKERE, BEEENETRERABREE,

The Company actively adopted and executed the Group’s Special Action Plan for Power
Structure Optimization Featuring “Two Enhancements, Two Controls, and One Platform”,
fully driving the green transformation of our energy mix. By fully utilizing idle rooftops and
spatial resources across our facilities, we have aggressively scaled up our distributed solar PV

projects, deeply integrating clean power generation into our daily operations.

B R & BBtk

Rooftop PV panel
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Indicators and goals

=t

Indicators

BERKFEBIEZERTT,

\_

2025 &, ARRERSIEEEN 1,667 7
IEHRERE; THSNERFE 579kWh, BEIRLR BIEE, A0 IBERBIE

In 2025, the Company’s total energy consumption
was 16.67 million t of standard coal. The electricity
consumption per ton of steel was 579 kWh, the
level of comprehensive energy management and
control has been significantly improved.

Bix

Goal

2 2026 &, STAEEBEI AR

JXE) 250MW A E,

By 2026, the cultivation of energy efficiency
benchmark demonstration factories for all
enterprises will be completed, and the Company’s
distributed renewable power generation scale will
reach more than 250 MW.

O KEEFA

Water efficiency

EEMH

Management mechanism

X Sk 7 3

Risk response

43

KRFEEANICEEENAE, SETRUEKRTAREESR
T, BIKERBENHMNXIERAKEEHE, BREKSRRE
BEZMXNETRAKRE,

Water resource management is centrally coordinated by the Operations Management
Department, while individual production facilities are tasked with day-to-day management
and operational execution. We have established robust water allocation mechanisms and

regional water balance protocols to ensure water security and operational continuity,
particularly in highly water-scarce regions.

EXRRFMAFTE, AXRSESEEBMMETFE, TIWHKENZR, 5
ERUKEIRERNE, ALEABRRIET SHTKEAR, REFFMK
WRF AL, BIDKERRBAMN IR,

Regarding water utilization, regional climate change is exacerbating droughts and potentially
constraining industrial water supplies, posing a significant water scarcity risk. To mitigate
this, the Company is proactively deploying high-efficiency water conservation technologies,

increasing the proportion of unconventional water sources, and formulating comprehensive
emergency water mobilization plans.

REESSTHEIRE

Strategy and implementation
path

IEiRS REKiTE

Indicators and future plans

O zEEFNE

Resource recycling
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ABRIDKFRBEANSG, BIRMKEERSE. BEKEEFRIERA
BEEN, HEEREEVTKERFERR, SIATNBRETKERAK,
HHIREAKERENSMER, FEEHREERENERKNEERF
87, ERnEEEN FRMEERUFR, IMTERRE. KBTHAN
RIKZHER, TEEWER, XKE. KE. KEREFSEHITZEEN,
FizHBEMUEFRIR GRS EERE,

The Company has instituted a dynamic water allocation mechanism and bolstered our
storage and regulation capacities by constructing rainwater harvesting systems and
reclaimed water storage tanks. We have also built a comprehensive, full-process corporate
water conservation management system. By integrating cutting-edge, green water-
saving technologies, we are driving continuous source reduction and the highly efficient
recycling of process water. In addition, we launched a fully data-driven “Smart Water
Network Management Platform.” By fusing lean management principles with intelligent
technologies, we have successfully achieved Zero Liquid Discharge (ZLD) while maintaining
low capital expenditure and operating costs. Furthermore, we have upgraded our monitoring
infrastructure to track critical parameters—such as water volume, pressure, and quality—in
real time. We also leverage automated control systems to continually refine our management
precision.

AT UL KR REATASEAF B RO BIR, 2025 F, ATLEF
MHSRFEFTKIEARIZEITE 2.31 IE, KEHF FARRER 98.36% IS,
BIHE T EFBESKESRIPIIESE,

The Company centers its core objectives on the intensive conservation and recycling of
water resources. In 2025, our annual fresh water consumption was controlled at 2.31 tons,

and our water recycling rate remained at a high level of 98.36%. This performance effectively
safeguarded the balance between our production operations and the protection of aquatic

ecosystems.

ATREAZLFEIRERATRIRITSOH, XEFFmEB MEDE

PN RETASERNRE, UREMHBRAR, BATHEEFPRE

OERERE. ERERR. BEWERAST, HEWEKRAFFL
=

HF
¢
o

The Company has deeply integrated circular economy principles into our product design and
innovation processes, focusing on how our products contribute to resource conservation
and recycling throughout their entire lifecycle. By providing green material solutions, we
empower downstream customers to reduce resource consumption,extend product lifespans,
and lower their environmental footprints, collaboratively building a closed-loop industrial
ecosystem.
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Case High-strength weathering steel driving resource conservation and recycling

NBBECHRELEERINGETER, UHREL 700MPa IHRNAERE, BIRKMESHEEER
DHEIFITE, EREFRESEDFAENESEA. EMYHRKERSH. EYEEEREN
S5 ERMEE, WTRERAZE 700MPa BIEET, 1B 15%—20% NTHE, KIEEERM
AR5 AEGTRNESHE, AemEEZHgeErst=EREnEmYE, BEEKAK
S, BORESHREMR, BEXRETEEED,

Focusing on the green upgrade of steel used for grain shipping containers, we utilized our hot-rolled 700MPa weathering
steel as a foundational material. Through an innovative process involving precise composition control via vanadium-titanium
microalloying, we have achieved remarkable results in reducing the product’s full-lifecycle impact on, and reliance upon,
ecosystems, species and their habitats, as well as genetic resources. While increasing the steel’s strength to 700MPa, we
simultaneously reduced the volume of steel required by 15% to 20%, thereby drastically minimizing the ecological disruption
associated with raw material extraction and smelting. Furthermore, the optimized weathering design significantly enhances
corrosion resistance in high-salt, high-humidity marine environments. This substantially extends the lifespan of the
containers, reduces the frequency of scrapping and remanufacturing, and alleviates the pressure on resource consumption

across the circular value chain.

SERERANETEE

Production workshop for container steel
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Deepening pollution prevention and control

BRI B AESME, HEWRE A 2EER"5A REKBRET BiR, KEHEEIRF. FARERS
RIEEE, BRIAREMRISRYIEIRHN, TIPBKEXR, 2025 F, AAREARREHNEAFREES
BRT WMRITELTIRE,

With a philosophy of prioritizing ecological sustainability, HBIS Limited is steadfastly committed to its goals of “achieving company-wide
Grade A environmental certification” and “sustaining Grade A compliance over the long term.” We are systematically advancing performance
enhancements, system development, and risk control to ensure strict environmental compliance and meet all pollutant discharge standards,
thereby safeguarding clean air and water. In 2025, the Company proudly recorded zero sudden environmental incidents, zero major

environmental violations, and zero environmental administrative penalties.

©® wEameE

Environmental compliance management

EIEHLE BADFBRPBREHNCIREE, BIRSIE, B ((W%E?f/f\
HEB) BERERESHRESTAT, FATENFELE,
QW%ﬁmam;mﬁaﬁ@ﬁ%ﬁoﬁwuﬂﬁz&ﬁ&mﬁﬂﬁ&
OINE, BYBAEREY, FRSENSESHELSYK, EEETE
BHAE,

Management mechanism

The Environmental Protection Department of the Company is responsible for formulating
environmental strategies, targets, and policies. It then cascades key annual tasks down to all
subsidiaries through the execution of Environmental Protection Goal Responsibility Letters. As
the primary accountable entities, the subsidiaries are responsible for the implementation and
daily operational management of specific environmental governance projects. Furthermore,
utilizing our three-level standardized environmental management system as a core
framework, we solidify accountability at every level of the organization through specialized
performance evaluations, quarterly joint inspections, and standardized audits.
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Risk control

REESLIEIRE

Strategy and implementation path

® FIEEEER
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Environment management system
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EIEEREN., BFAEHEERXY, FE4-T2RNE, SERE (3F
BRI RIEER) FEXLENM. EFARAR 4 KIMR=PIRNELERZ,
B 4 KAMREVFHZERDE, DFRERRRINIAR, 2025 F,
HRXPLERE 180 I, BEHEEXRBE—R=HE, FKEEENK
M, SEMHREHNTES.

Guided by relevant laws, regulations, technical standards, and policy directives, and closely
aligned with our specific production processes and facilities, we have comprehensively
mapped out an Environmental Risk Inventory, ensuring accountability is embedded at
every operational level. Throughout the year, we conducted four three-level environmental
standardization audits and convened four specialized environmental committee meetings.
These sessions were dedicated to reporting identified issues, performing analyses, and
highlighting external hotspots. In 2025, we proactively eliminated 180 potential hazards.
By systematically applying lessons learned across similar operations to conduct broader
inspections, we established a closed-loop remediation process, successfully achieving the
dynamic clearance of identified risks.

BE%“BirSm. FRMTE. KEHE"=ZKRN, RAEARFWEFFLE
TESREARFREENS, HNRTRRBEEDNFERA, §F
DRTVEENGESE, 1985 I1SO 14001 FIEERERIAE, HiRM
EARBRIESHESZ, BRERFEZERET. AISEENGAE
], EEIRAIADSERERFRERENREMER, RHRIIEN
AL 596 I, FRLZITAM (REZEMIRBIF S ML ITA LHETNE)
(FERZRPHR, TNEEINE) (FRERIPREH) FROSEFE,
NHEEERESGHE,

Anchored by the three core principles of “target orientation, system standardization, and
risk prevention,” the Company has systematically constructed and continuously refined
a full-process, closed-loop environmental management mechanism, driving ongoing
enhancements in our overall environmental governance capabilities. Our subsidiaries and
branch companies maintain robust management structures and have all achieved ISO
14001 Environmental Management System certification. They rigorously conduct renewal
and surveillance audits as required to ensure the sustained and effective operation of these
systems. Placing a high priority on a culture of compliance, we comprehensively identify
and dynamically update applicable environmental laws, regulations, and other external
requirements. To date, we have identified and cataloged 596 active regulations. Based
on this robust framework, we have revised and issued core internal policies, including the
Implementation Measures for the Identification of Laws and Regulations and Compliance
Evaluation, the Management Measures for the Identification and Evaluation of Environmental
Factors, and the Environmental Protection Responsibility System, thereby fortifying our
foundation of compliance at the institutional level.

®© FENSEE
Environmental Emergency
Management

HERFIR R it %l

Indicators and future plans
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Strictly adhering to the regulatory mandates of government authorities, HBIS Limited
implements standardized management across its critical emergency protocols. These include
the Emergency Preparation and Response Control Procedures for Sudden Environmental
Incidents, the Contingency Plan for Sudden Environmental Incidents, the “One Factory,
One Policy” Operational Plan for Heavy Pollution Weather Emergency Response, and the
Specialized Contingency Plan for Radiological Emergencies. This rigorous oversight ensures
that all emergency preparedness and response measures are fully and effectively executed.

2025 F, A TBNHTFATELERXABIFMREN A FinkE; EINHTX
RIRTUVBEESHARRFEW RS, RREERFESEH, UL
MR REENTHFERREE T ESLET],

In 2025, all steelmaking subsidiaries under HBIS Limited successfully achieved Grade A
environmental performance standards. Furthermore, three entities, the Tangsteel New
Manufacturing Base was honored with “China steel industry clean production environment-
friendly enterprises.” We proudly recorded zero major environmental incidents throughout
the year, laying a robust foundation for sustainable development through solid environmental
stewardship.

2026 &, REPFHENEFHERIMRE A KRR, LMEEBFIERR
NEBESSERSE, REERFRMRABERE, WERABGERE
BEYST, AGEEFREENBALS KL, WEBRMENINE
PhESREBOENG, UESKFENRERREIZERIWATFEREK,

Looking ahead to 2026, we will continue to consolidate and build upon our Grade A
environmental achievements, ensuring comprehensive coverage and the sustained high-
standard operation of our green manufacturing system. We will intensify our targeted
governance of key pollutants to guarantee that our emission intensity remains at the forefront
of the industry. By systematically advancing the refinement and long-term effectiveness of
our environmental management, we aim to construct a more resilient mechanism for risk
prevention and continuous improvement, ultimately underpinning the Company’s sustainable
future with an elevated level of green development.
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" Exhaust emission A ——RIHAE WRERERAR, BERDASSRERES
IRHE,

The Company strictly complies with all national and local air pollutant emission standards.

Through a comprehensive, end-to-end management system anchored in “source reduction,

process optimization, and end treatment,” we continuously drive the advanced treatment
and reduction of air pollutants.

=IENE ATLBBMNTEFL/LATNRIBINHRERS], WEEERK.
Management mechanism SN EENS,;, SFHATTEIRBHISFIENEHEREE K,
THARKEANESSRMEESERE,

Both the headquarters and the subsidiaries and branches have established dedicated
environmental management departments, constructing a highly professional, vertically
integrated management network. Operating strictly in accordance with pollutant discharge
permits and local territorial regulatory requirements, each subsidiary and branch takes
full responsibility for the governance and control of air emissions within its respective
operational boundaries.

REESLIEIRE

Strategy and implementation path

RSHNEIREE

Exhaust emission management initiatives

¢ BEREAFRHN—EMH (CO) SXBSRMMREAIETRE,
N AECRASEEZAKR, BERABRKEREXEFHMTER
RERESKARBE HERARAE

Advanced treatment and Continuously investing in and executing advanced treatment projects targeting
technological upgrades key pollutants such as carbon monoxide (CO), while promoting the application of
cutting-edge technologies like catalytic oxidation, to ensure emission concentrations
consistently meet and exceed ultra-low emission standards.

¢ BELEISMK. BEBHRERESERESERE, HOTAR
HERL;

S REhEE R Reducing fugitive emissions through proactive measures including process

) optimization, equipment sealing upgrades, and process gas recovery;
Full-process coordinated

control & BEACEERSAERIGET, HEITENGT — — % NaS
2, BMUNEHRSREN.

Refining the operational management of end treatment facilities and strictly
executing the “One Factory, One Policy” emergency plans to effectively navigate
adverse or special meteorological conditions.
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RSHNEIREE

Exhaust emission management initiatives

¢ REETERTE, RURNSEEBIZENETENE, RERR

N Wy £
Hee SRAER BE3E
Smart and refined Leveraging centralized control platforms to optimize the operational logic of
management environmental treatment equipment, such as exhaust fans, thereby reducing the

overall energy consumption of the system.

RS R Ktk

Indicators and future plans

=8

Indicator

KBS (E2534Y) HRE 0

Exhaust gas (main pollutant) emission Ton

11,440

B3N — SR E Fe / BN

Sulphur dioxide emission per ton of steel kg/t of crude steel

0.10

IENERI L HENE F5e / AN 0.11

Dust and particulate emissions per ton of steel kg/t of crude steel

2026 F, ANEEZEEMBERARNEM L, BHFEREFNAELHIVEERAR, H—SZREAED,
IR AR R F 1T W ARSEKE,

In 2026, building upon our comprehensive achievement of ultra-low emissions, the Company will continue to track and deploy more advanced
treatment technologies. We will further unlock emission reduction potential, ensuring that our emission intensity metrics consistently remain
at the forefront of the industry.

(j- EKETE ATREBT SRR RN, BRI SHS K ERAS TR
o Waste water management E%IEZI_T%:I:*;, XWETE?HK?E?E?E%*U}EI?%O

The Company firmly upholds the ZLD principle. By constructing highly efficient waste water
treatment systems and implementing advanced treatment demonstration projects, we have
significantly elevated our water resource recycling and reclamation rates.
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s | HBRUERX 1,000m™/h HABKMETE LI BRIEE

Case ’
New Manufacturing Base

ZEIREASSEIKEIRRIRE AR ORIE, KA RLGE—EMRE—RERE" =R
BTZ, 2025 %, BEMHUREEMSCETSENRRIRLET, REGEMEEIFERTT,
HAOKRXBIERMCFEFREE (COD) BE<30mg/L, &< 1.0mg/L, TMFERFE, T2
FEKEI A RKEIMREFE 95% WA E, MAFDFKEAEMNRKER, B ET X EARKFER
BRE, FIPTREESRE,

This demonstration project serves as the core facility for achieving maximum water reclamation across the Company. It
employs a rigorous three-stage treatment process featuring “Pre-treatment—Biological Nitrogen Removal—Advanced
Polishing.” In 2025, by optimizing the operation of the ozone catalytic oxidation unit and the biological denitrification
filter, the system’s treatment efficiency was continuously enhanced. Key effluent quality indicators remain highly stable,
with Chemical Oxygen Demand (COD) < 30 mg/L and ammonia nitrogen (NH 5 -N) < 1.0 mg/L—both remaining well below
national regulatory limits. The project’s wastewater reuse rate has consistently been maintained at over 95%, drastically
reducing fresh water withdrawal and wastewater discharge. This effectively mitigates the environmental footprint on
surrounding water bodies and safeguards the ecological security of the local river basin.

LTS

Waste disposal

Efficient operation of the 1,000 m*h comprehensive wastewater treatment demonstration project at Hansteel
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The clean circulation water filtration system

NEEREMEN. BiRL. TEH RN, I8

directories, we are dedicated to building “Zero-Waste Facilities.”

2025 5,
IFZEA 100%.,
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T (PEARENERBRENSRFREIEE) &*H?E
HER, BATERTR X", BEZYSREERER. # TREARRRETLENDE, NEFH
PEER, TMTNENLEE @ ERHEIRL R,
RFWEAFIBEEN 1,154 HE, BRRMGS

million t of harmless waste, with 11.54 million t recycled, achieving a 100% comprehensive utilization rate of solid waste.

YD ISR

Waste disposal initiatives

NEALEBRFMTEEN 2,114.06 Eﬂﬁ,

The Company adheres to the principles of waste minimization, resource recovery, and safe disposal. Strictly complying with the Law of
the People’s Republic of China on the Prevention and Control of Environment Pollution by Solid Wastes alongside relevant regulatory
By establishing a tiered management system, scaling up patented
technologies, and deepening value-chain synergy, we implement rigorous waste segregation and control. This approach has driven a
paradigm shift across our operations—moving from “passive disposal” to “proactive upcycling.” In 2025, the Company generated 21.1406

@ LEEFMABSLE @ FTEERMLBSLHE
Hazardous waste treatment and disposal Non-hazardous waste treatment and disposal

HREWHT X

Hansteel New Manufacturing Base

BEIRA ‘R CERTRUEESF A EF
AR, BEBE, REERESHERET
SELE, AR —ERLGE¥ASHE RS

BEANAE, IMEMTUEREER 2L
BIUERIAARE,

Pioneered the patented technology of “Comprehensive
Resource Utilization via Novel Cold-Pressed Briquetting.”
This allows for the integrated treatment of diverse
solid wastes, including tar residue and spent activated
carbon. By shifting from treating single waste to the
comprehensive upcycling of multiple solid wastes, we
have successfully achieved “100% on-site recycling with
zero off-site disposal” for critical solid wastes generated
in the coking process.

ERHX

Tangsteel New Manufacturing Base

2ig 30 F IR RIF) @IEIF?E%EEPIL‘,\%@%
LRBREAFBINE, BREPHR
REBIAIR, BIPBREDFIRLR wﬁ*ﬂ
AR, FIHRFAERERACFAE 30
A/ E,

Constructing a 300,000-ton Rotary Hearth Furnace
Metallurgical Solid Waste Disposal Center, specifically
designed for the resource recycling of iron-bearing
dust and sludge. This project resolves the historical
bottleneck of utilizing zinc-bearing dust, such as
blast furnace baghouse dust, sintering electrostatic
precipitator dust, and fine converter dust, and is
projected to boost our solid waste resource recovery
capacity by 300,000 tons annually.
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Case The 800,000-ton/year steel slag magnetic separation processing line of HBIS Limited

AEMNEF I RE RN, SHEENFIR, BENE, REMAXERT RHIRELE
FrE, %TET 2025 FREM, RITFLIERES 80 AL, TRIREIE. FBIKE. RRES
SHERE, FERABWE. Ko BE. SRUEFESTZE, RESBEPNENKT .
EFLBNEPNRTREREW, EF-HSaRINEN. PRGNS m. XE™m
EEIRMERES. HNSFEIRE LFHTEAFNE, BNBERTHORT AR, RMURLST XAR
IRBHFAEM BA RTINS, IBRE T £,

To achieve the large-scale, high-efficiency recovery and utilization of iron-bearing solid wastes such as steel slag, and
effectively turn waste into valuable resources, the Company designed and constructed an advanced steel slag processing
line. Completed in late 2025, this facility boasts a designed annual processing capacity of 800,000 tons. It is capable of
treating a diverse array of iron-bearing materials,

including basic oxygen furnace slag, refining slag, and

desulfurization slag. The production line employs an

integrated process encompassing crushing, screening,

rod milling, and multi-stage magnetic separation to

deeply extract valuable components from the slag.

By highly efficiently recovering the iron elements

embedded in the steel slag, the facility produces high-

quality scrap steel in slag, granulated steel, and iron

ore concentrate. 100% of these extracted products

are routed back into upstream processes, such as

sintering and steelmaking, for closed-loop recycling.

This effectively substitutes a portion of our iron

ore requirements, thereby simultaneously reducing

natural resource consumption, minimizing solid waste

stockpiling, and lowering overall production costs.

WistEn T &%

The steel slag magnetic separation processing line

IEEESW

Cultivating eco-friendly steel facilities

Jfﬂﬂxﬁﬂ"ﬁ’ékﬁﬁuiﬁ57}’\\ BEHR XESHE, MAOTHWEA, Wk, FRMELEOESR,

HBIS Limited extends the green development philosophy into administrative operations, education, and overall plant landscaping. With these
efforts, we are dedicated to building eco-friendly steel facilities where people, industry, and the environment coexist in harmony, thereby
actively fulfilling our ecological responsibilities to both our employees and our surrounding communities.
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® ST G ATEEAGHARRERNE, WEDRER. ROEER, HAHH

Practice of green business ~ FABEIfARYNE; KOMITEBEMNA. HIKNEER. SRS LB

concept TR ARSI SRS B KRK. BRKPENEFRETA,
HIPHOKERMBER, MAREFRKELEFRTRGERSES,
SSMEHRER .

The Company strictly enforces office energy management standards by regulating air
conditioning and lighting while maximizing natural daylight. We vigorously promote low-
carbon initiatives, including paperless operations, double-sided printing, waste sorting and
recycling, and prioritizing video conferencing. To eliminate water waste, we prohibit practices
such as leaving faucets running or using tap water to wash floors, and conducts regular
maintenance on water supply pipelines to prevent leaks. Furthermore, domestic wastewater
from office areas is treated and repurposed for landscaping irrigation and general cleaning,
thus to achieve water recycling and reuse.

B | TRBALIFTHEIT WG + W TS IAE R

Case Subsidiaries pioneer an innovative “Hybrid” meeting system

PNERE XS BGEIFEREER, NS TREREMT 2025 FEIFTIHET MG + MW WNSINUIE R,
KITEREREI 44 PN TR —BAR”, ZEABILRSSMERERE, “REMET
MBS SBERIEL 85%, BEEERSWNFAIIFLRANNL, BRSWEHKEHE 1 /M3A,

To address the time and energy inefficiencies of cross-regional meetings, the Company’s subsidiaries rolled out an innovative
“in-person + virtual” hybrid meeting system in 2025. Leveraging smart technology, the system enables one-click meeting
access across 44 affiliated branches. This model utilizes tiered attendance protocols to optimize participation, achieving
an 85% virtual attendance rate among secondary subsidiaries. Supported by a smart platform that facilitates paperless
operations, individual meeting durations are kept strictly under one hour.

RE)AEFIZRAILS + RN

Routine Company meetings are held with such “in-person + virtual” hybrid format
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G AREESY LIEEARFREREN, SUEREEFEOH AN, =f] | ASEIHRORLSENSIHESREFRERE
h ’ = o FH € s 39 ot g AL 22 (B M = e =k g g Case The company’s self-developed hot-rolled high-strength rebar facilitates eco-friendly development
Conduct green education KRG E+4%T *EZ_Et, EEIN PR RFIFITERNRIL, BT EZM
HENEHESHER, BRRAERSHERAENNDR, IXRA

WRAMBET IR,

The Company regularly conducts specialized environmental training. To address management

NI BEWAELL T63/E/G iSRG, FEIREEIX 645MPa LA £, SESRNAHEL, NA
T o] SEISNAA T4 12%—26%, B’éﬁe:ﬁ{mﬁﬁtﬁiﬁ 5%—14%, F=@RIERLDRMEFFR

gaps and newly enacted policies and regulations, these sessions utilize a hybrid online and

offline model, incorporating external case studies to provide engaging and practical insights. R RIREFENE ET_T, B&MEH IZEFSTE'E, REBNER T EER %'ﬂaﬁ, IR0 5 BB 4P BSOS K
Furthermore, we offer on-site, face-to-face coaching during audits. This hands-on approach B9 EEAE I]I‘] LG EEM O TR ESRIFR SR
i mSTAR Y4 N = o

prevents the superficial understanding that often results from textbook-only instruction,
effectively elevating the professional competence of our environmental management teams. The T63/E/G hot-rolled high-strength rebar, independently developed and launched by the Company, boasts a yield
strength exceeding 645 MPa. Compared with conventional rebar, utilizing this product can reduce steel consumption by
12% to 26% and cut carbon dioxide emissions by 5% to 14%. In addition to decreasing raw material extraction and resource
consumption, the product offers outstanding corrosion resistance. This effectively extends the service life of engineering
projects and minimizes the ecological footprint associated with subsequent maintenance and renovations. Ultimately, this
green building material innovation is driving eco-friendly development across the construction sector.

ERT S MBI EESIIEBARKRLRERN th ER A S F BRI RIS
Hanbao Company partners with local government authorities The Heavy and Medium Plate Company was
to organize environmental public welfare activities conducting environmental protection training

1%}F$Ib\i$tﬁ ’AE%&FEFZE?&%%WE'—E%EIVE, FEELERRIPAL RN
Ecological environment EEHIRER, BIRFEEEE, RIRRFEE XEMSHEER
protection P51, [, ’Aﬁ?&%'fﬂ&ﬁl‘ XIRFERGA, EE#HT RIEE I,
BEMARE. NREREER, AREHEmZEXNBBRIRNIES

ln, BMNBATHEMELEN XESKIE, SEEAREITRA RN R S E IS
HEZENSEITHT, AERA XESESSMEE. Green Product Certificate for High-Strength Rebar

The Company consistently undertakes ecosystem restoration and management initiatives

across its facilities. We strictly comply with mandates to suspend operations and
decommission facilities located within ecological conservation red lines. Through strategic
vegetation planning, the Company actively explores and advances the protection and
enhancement of biodiversity at its operational sites. Concurrently, we are systematically
advancing noise pollution controls, conducting regular perimeter noise monitoring, and
effectively mitigating the acoustic impact of our operations on the surrounding communities
through optimized site layouts and strengthened management practices. We are committed
to fostering a harmoniously coexisting ecological environment within our facilities,
embedding the philosophy of green development into every facet of our daily operations to
continuously enhance the ecological function and visual landscape of our sites.
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Rooted in steel, driven by good:
taking action for a responsible future

URENT. UERASE. ANROEFIFENSEFFRE
M, DMAEFRSEERSRMCEERN, FERTRKSMEIN,
RERBAZRE, ETHBMARRKEKRENE, RRKRSABSEN, K
TEEHSRE, WERLFNE. ERE0. RIRN. HRHESR
BIR M BEET.

Guided by responsibility and driven by a commitment to mutual success, HBIS Limited
synchronizes its innovation efforts with customer needs, deepening partnerships
through premium products and precise services. We prioritize employee growth
and value realization to solidify the talent foundation for our ongoing development.
Furthermore, we actively integrate into the fabric of local communities and
engage in public welfare initiatives, fulfilling our social responsibilities as a state-
owned enterprise. Through these efforts, we are cultivating a thriving ecosystem
of partnerships characterized by innovative synergy, strong customer-enterprise

alignment, a cohesive workforce, and shared community prosperity.

SDGs B#r:
SDGs:

5 HRFE EEIER

BiFHK
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Crafting premium products

MR RENHKT I Tinit. Baet. FEMATNEEGE, FERMSHHEIIFAE, NHEHEES
RIEWRELEFTZE, RAPEEZEREMERSAER, DEENNSSRREXNEEFZSTHRER, TMEIFRE.
HEFAER. mREHESRSMICDEEXT,

Focusing on the steel industry’s transformation toward “high-end, intelligent and green” development, HBIS Limited continues to deeply
explore innovations in advanced materials. We empower our production and operations through end-to-end digital and intelligent
transformation while simultaneously building a comprehensive, collaborative service system. By addressing diverse customer needs with

precise responsiveness and robust support, we are achieving a synergistic leap forward in breakthrough innovation, digital and intelligent
upgrades, quality refinement, and service optimization.

NEHEBRERREL, DURHRATINGIRENZOREDN, BER
HMERRIBIZRIR, RAWUE, SRR IZ R, IBUCAIRF N EHERRIP,
IEEHZ SR EETEM, 519~ L EEFMN B B @ B IR T

@® CIERIREN

Innovation driving

Anchoring on the core objective of high-quality development, the Company leverages the
reform of its science and technology mechanisms as a primary driving force. We integrate
internal and external innovation resources to collaboratively tackle challenges and achieve
breakthroughs in critical core technologies. By strengthening end-to-end intellectual
property protection and accelerating the commercialization of technological achievements,
we are propelling the industrial and value chains toward the higher end of the market.

EELH

Management mechanism

AT BFEETEASRIEERMESRZERR, RERUKEES, &
RrEmtR. FLITE, BAHA. REEE. BAKRMAIRTNE
BETHE, 2EHEDRREIFTIEREFE.

The Company insists on building a strict and efficient governance architecture and
complete system, and sets up a Science and Technology Management Department to be
responsible for product Rd, production line review, technology research and development,
quality management, scientific research results and intellectual property management,
etc., to comprehensively promote the steady development of scientific and technological
innovation.

R Rz S

Risk response

FNRAFEAUR
PR

Intellectual
property
protection
risk

M Bt

Risk description

EERURET, RIPCIFAK
KRR NEEEE, R
SR(BIT T RERISE R R AES

Under global competition, it has
become difficult to protect the
intellectual property rights of innovative

achievements, and plagiarism or imitation

may undermine competitive advantages.

Ny 1
BHElEE
Reporting period

¥5HB
Short term

IURSELii

Measures

o RIUFZHAEIE, MESER. &
WIRFFEVSIEXR, HEHFREAE
MR ST IRRR;

® Deepen the cooperation between industry,
academia and research institutes, strengthen
the cooperative relationship with universities

and research institutes, and jointly carry out
forward-looking research projects;

o MERANAFINERE, TEMIRTIX
RIPHIE.

® Strengthen intellectual property management
and improve the intellectual property
protection system.

BAREIFRTS
(6] 2= MBS

Risks of
deviation in
the direction
of
technological

innovation

WETUEARERR, EAF
XJ 17 & KA 1T Wb #8535 H B 2R
%, JEESHMAATORES
1, HAEMRRIEEWNNLR
EFENMEFRNE.

The steel industry has a fast technological
iteration rate. If a company misjudges
market demand and industry trends, it
may cause the R&D direction to deviate
from the market, and the R&D results may
not be converted into actual productivity

and economic benefits.

A

Medium-term

- AREUTHBHAN, LA
RIEHERREEE, BRWLS
BSTHBRESLEA.

® Establish a professional market research
team, formulate R&D roadmap in line with
company strategy, and ensure that R&D
direction is closely integrated with market
demand.

BUFTRL R
XS

Risks of
transformation
of

innovative

achievement

BRINREFZAKR, Fir-mla,
JREAEFIREEEE K,
mipE EIEERER, SHE
MR EFEEMNREDN
MIZHEHMFE, FRAFTK
AR,

After successfully developing new
technologies and new products, the
difficulties in transforming production
equipment and slow market promotion
may result in the inability to continuously
convert innovative results into stable

market share and profits, thus affecting

the Company’s long-term development.

KHA

Long-term

c MENMHKREIEF. HENZRE
BUFTBREBIAR;

e Build a full-process innovation achievement
transformation system from R&D to production
and sales;

° LB AR FMBARF WAL
o, MAEFERIBNEIRE;

® Establish a special project team to be
responsible for the industrialization and
promotion of new technologies and coordinate

the Production Department to transform
equipment;

* MiZEBIIFIEF X EHRE, 1=
BEHE,

® The Marketing Department formulates

targeted marketing strategies to improve
conversion efficiency.

1 (IRSERREPELERE1ER, 816 . DH (THLERREPEALRE 1E5F, S54) . K (THLEERR
SREERE 5 FULE)

Short-term [within 1 year (inclusive), following the end of the sustainability reporting period], Medium-term [1 to 5 years (inclusive), following the end e sustainability
reporting period], and Long-term (more than 5 years following the end of the sustainability reporting period).
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REESSCHERRE

Strategy and implementation

path

© F5SLRIFREL

Solidifying the foundation for
innovation

ATHEFLE (TRROFTREERME) (TRROVBELAERIRE
EEME) FHEXMY, RAWEIEERF. sRinENRHKeIHMEE
M, MERHREFEMAZTEZR, RMTZHRDEEH, BHERW
BN BE SO R F DR LR T,

The Company has formulated and implemented governance documents, such as the
Management Measures for New Products of HBIS Limited and Management Measures
for Key Projects of HBIS Limited. These establish a standardized, systematic, and highly
collaborative management mechanism for technological innovation. By strengthening our
R&D platforms and talent pipelines, and by deepening collaborative innovation across

industry, academia, and research institutes, we provide robust support for the continuous
enhancement of our innovation capabilities and core competitiveness.

00

BEFFEaER

R&D platform
development

REBEZBEREFANTHLCIFT TENRHEE, LUTNR R BRRAE S P
RAMEFE A BRI S I EIFTRERS. 2025 F, ThtESESHIRS
ERRARCIFTROBINGRIL, BERARB A5 SAHEMBERRH S EEMIRF
BIEMIAE; TILESRIWENGHMHERLRESF 4 RERLFTFESIRN
F@E S FEE BN,

Closely aligned with the Group’s strategic directives for technological innovation, the
Company leverages the R&D platform of the HBIS Material Institute to vigorously drive the
deep integration of technological and industrial innovation. In 2025, the Hebei Provincial
Technology Innovation Center for High-Strength and Corrosion-Resistant Automotive Sheets
received official approval, while the International Science and Technology Cooperation Base for
Smart and Green Metallurgy and Advanced Materials successfully passed its re-accreditation.
Furthermore, four provincial-level innovation platforms, including the Hebei Provincial

Key Laboratory for High-Strength, High-Toughness, and Wear-Resistant Steel Materials,
successfully passed their annual performance evaluations.
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FEEREE
Industry-university-
research cooperation

RE R TEFZREERE, EY2ERARNSECITNG, WEIES
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The Company continuously optimizes its industry-academia-research collaboration alliances
and has established a comprehensive, systematic framework for cooperative innovation. By
building a highly skilled talent cultivation system that closely aligns with industry demands
and fosters synergy among government, industry, academia, research, and application sectors,
we are accelerating the development of new quality productive forces. In 2025, the Company
actively conducted skilled talent training programs in partnership with the Artisan Academy
of the Hansteel Training Center (a Group subsidiary) and the Tangshan Vocational College of
Science and Technology, further deepening our collaborative efforts across industry, academia,

and research.

HRSH 2 BIE PO TES R

The Artisan Academy of the Hansteel Training Center

PURRRIRREUFTRBEA T BRI, PARIAR(R
AN FHR, ENEAE. MEB—1L.
BENTIEZONFESATDHTREEE
&k,

Empowering talent development through innovative
curricula and driving industrial upgrading through
skills transfer. The Academy partners deeply with the
Company on specialized training in core areas such as
iron and steel metallurgy, mechatronics, and welding
processing.

R LLFBHZER AR 2 B

Tangshan Vocational College of Science and Technology

EWNHERaERAR, BRILNKA, &
REHERERAEZWTREHMES AL
FREREY, AARIEAZZINMEDS
KRR SIRTRUKERESHEF,

Strengthening industry-academia synergy with the
Company in specialized fields such as smart steel
metallurgy, smart steel rolling, and smart manufacturing
equipment technologies. The College also collaborates
on artisan talent training and hosts various technical
skill competitions and employee vocational proficiency
contests.
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NEEENG USRS E, BEFEECIHN, FERURARBEREWL
B, MEMFRREETHRKE, FRAMHBERIRRRELX, 8
SRR L2 58MB MO RARSRR, RERARER,

Firmly committed to the high-end transformation of the steel industry, the Company

Technological innovation
achievements

steadfastly pursues independent innovation and continuously deepens the commercialization
of its technological advancements. We are accelerating the translation of scientific research
into tangible productivity. Furthermore, we are rigorously tackling key scientific and
technological projects, focusing on breakthroughs in cutting-edge manufacturing processes
and core digital and intelligent technologies to fortify our technological barriers.

2025 FEHEJERIABRR

Selected key technological achievements in 2025

AEEEHF T mEr P

BRI ERALE KRR, BITEEMURAR

\ At E Nk ZE L m N o’} FIPESEEMRERIR !\J
* \ *
The high-strength and corrosion-resistant \ Achieved critical technological breakthroughs 4

automotive sheet was recognized as a flagship
product in Hebei Province’s steel sector

in the production of heavy-coated hot-rolled
galvanized products, utilizing chromium-free passivation technology
to safeguard ecosystems and biological genetic resources

EHMEF R 2B FC800LG

BEAREHEPEE—REERIERR BERSY, EEfiEiiE

v RINRIR, JfTAEe y ¥ 2T B, REHER Y
* \ * \
Successfully deployed the independently 4 Completed the inaugural mass delivery of /A
developed “one-click” smart quick-change the customized FC800LG structural keel steel,
system for continuous casting tundishes, which withstood transverse bending at 2T without
marking an industry first cracking, fully meeting factory specifications
FELALLIRIRILEN CR550Y/800TAH SEMENE R, K55 LEIXE 0.60 LAL,
v BGEOME, RNNATSHEREEse Y
* \

Pioneered the domestic launch of the novel heat-treated high-strength steel CR550Y/800TAH, achieving a fatigue ratio L
exceeding 0.60, successfully replacing imported materials for application in the subframes of premium vehicles

(B2 ESFIMIE S 4 X42MSZ KRB TER X EERBZER,
FRIGEBIRF 37% MU E \)
* \

The X42MSZ pipeline steel for low-temperature coolant transmission successfully met the operational requirements
for pipelines in chemical parks, extending service life by over 37%

N
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AEEEH

Heavy-coated hot-rolled galvanized product

=R SRS ER

High-strength and corrosion-resistant automotive sheet

=6 | BRRERESTRARZOMZHEHRENA

Case Development and application of core steel materials for domestic deep shale gas extraction

NE)FTR 125ksi KiS552F) SEW RESHEEWHRKEF, BRI FTHNBFTH TR,
BAERATZZER, ZTmiti) I XER, SESERMERY, BdeIFHEEIRIT. TMCP
FEERMSRHIRUIZ, AREESRENFNEZRACRIMENERERE, TEM6E
BirREP THEESRA 17.4%—62%, NEERRZEFRAE WKER,

The Company successfully completed the R&D and production of 125 ksi-grade high-strength, high-toughness SEW casing
steel for shale gas wells, achieving its first downhole application and completing a thousand-ton-scale delivery to fill a
critical gap in the domestic market. Engineered specifically for the ultra-deep, high-pressure, and highly complex geological
conditions of the Sichuan-Chonggqing region, the product utilizes innovative alloy design, Thermo-Mechanical Control Process
(TMCP) technology, and uniform coil softening techniques. These advancements significantly enhance both low-temperature
toughness and weldability without compromising its ultra-high strength. With key performance indicators showing an
improvement of 17.4% to 62% over conventional seamless pipes used in concurrent downhole operations, this product serves
as a robust “steel backbone” for the safe and secure extraction of national energy resources.

RERESAR
FERZO WAL

Core steel materials for deep
shale gas extraction
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AEBEENN B EAARKEUFTARNEZESRIP, BF (PEAR
HMEEZFE) (PEAREMEZFERGE) (PEARRMEBRE)
FREEM, HE(ENEENER) (BENEEDME) F—RINETHE,
BREARMRCXEBRSMmA. SBEFHELH. ERERRNUEES
ERES, aHENATEEIENNESRARE. SIFMRIFT L
MESEM, 2025 F, TRBEMUZTAGHEIMEVARKSEIRFEL P (16
R) INEARABAIRF RN ER AR B EHZ,

The Company places great emphasis on respecting and protecting its proprietary
technological innovations. Strictly complying with laws and regulations such as the Patent
Law of the People’s Republic of China, the Copyright Law of the People’s Republic of
China, the Trademark Law of the People’s Republic of China and other relevant laws and
regulations, we have formulated a series of specialized policies, including the Patent
Management Measures and the Copyright Management Measures. We continuously advance
key initiatives such as the dynamic optimization of intellectual property (IP) targets, the
innovation of management frameworks, and the cultivation of IP awareness across our
entire workforce. These efforts robustly drive the efficient execution of our innovation
activities, as well as the full commercialization and value realization of our R&D
achievements. In 2025, our subsidiaries successfully passed the IP management system
surveillance audit conducted by Zhongzhi (Beijing) Certification Co., Ltd., achieving an

outstanding record of zero non-conformities.

EiRS R Ktk

Indicators and future plans

2025 &, AEREPENSKIVNE. PEEBFSR AESRERAR”
10, PEEEERFS. TEREERIVMWR‘ PEREERIW
REERARL AN, AREERFSEERFRARL 23N, TILERH
HEL 10 IR,

In 2025, the Company was honored with 10 “Metallurgical Science and Technology
Awards” jointly presented by the China Iron and Steel Association and the Chinese
Society for Metals, as well as 4 “China Nonferrous Metals Industry Science and
Technology Awards” from the Nonferrous Metals Society of China and the China
Nonferrous Metals Industry Association. Additionally, we received 23 “Metallurgical

Science and Technology Awards” from the Metallurgy Society of Hebei Province and 10
Hebei Science and Technology Progress Awards.

2026 &, RERBEDARKTHEDE, SISHEAARBATH. R3E
FREESRXR, #—FLNXFRINENAENEE, FLESSWENE
S

In 2026, the Company will proactively drive synergy across technology, production, and
sales. We will guide R&D personnel to immerse themselves in the market to identify

latent customer needs. Furthermore, we will intensify and accelerate our product
certification efforts to steadily cultivate flagship products across various sectors.

=t

Indicator

HERRA

R&D investment

BT R

Number of new patents granted

BREFE

Number of valid patents

NATEEVSHNERRBEFNE

Number of invention patents applied to main business

e 2697
RMB 100 million
t 430
Item
tF 2.410
Item
* 998

Iltem
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@ HELER
Digital intelligence
transformation

EELF

Management mechanism

67

AELABEAR, BER. BRAER, BEFMATERAR, RE. MR
KRR, RIRMFMH. HEL, BRRE, FSIHEIRERS
RE, MRMFCEMIRMERIR, RASERSE. (CRMEEED, M
REETHERNOERCRREEENRE,

Anchored by the goals of “cost reduction, quality improvement and efficiency enhancement,”
the Company targets the critical bottlenecks that constrain the cost-effectiveness, quality,
and efficiency of our production lines. Guided by a roadmap of “digitalization, modeling, and
digital intelligence,” we are fortifying our data and cybersecurity foundations, upgrading
our digital infrastructure, and elevating our capabilities in data collection, integration, and
management. Through these efforts, we are accelerating our transition toward a data-driven,
intelligent decision-making and management model.

ARV BRI EEEERANESNERTIEEERRESRIZAR
HR, ARAFHEEECWSEEFERZRSAEMIALESL R, 4
—EHMEATMBREIR, TRIFEZERS, TEMNEKEEERTREK
BE, BREESEIBERUMTLERAEBRMIATRICIESHR,; I
BEIRMER, R IME#HE, ARAERVSRZASEETFENILHEEN,
RIEERMAEIESR. B3, SinEE,

(u]
oy

The Company establishes an intelligent manufacturing management framework and
scientific organizational system led by the Intelligent Manufacturing Management
Committee for coordinating the overall planning and implementation of intelligent
enterprise and intelligent manufacturing and construction and deploying the Company’s
advantageous resources in a unified manner. Under the intelligent manufacturing
management framework and scientific organizational system, a working committee is
set up to fully align with the decisions and deployments of the management committee,
promote the demonstration and organization of information-based headquarters and
intelligent production line planning. During the project construction phase, a project
promotion team is established to be responsible for the implementation of specific
business systems and control platforms, which ensures the high-quality, efficient, and
high-standard advancement of intelligent work.

X BS: 7 3

Risk response

HERES5
FRFARUIS

Data security

X P iR

Risk description

BEEMECREENIMR, &
HIREERARINERK, BEE
R&E. FiE RWNERATRE
b, BIREERE. BiEHE.
MASFRERM, TaELE
HREFIRK,

With the deepening of digital intelligence,

B [E)5E
Reporting period

A

Medium-term

IURSELii

Measures

BIUREHEREEERER,;

Establish and improve the data safety
management system;

RASEOMBRA, BXE. A
RIENRRSLEMIPFR;

and privacy the amount of enterprise data is growing ® Adopt advanced security protection measures
risks explosively, and data faces security such as encryption technology, firewalls, and
threats such as hacker attacks, data leaks, intrusion detection systems;
and abuse during collection, storage, o THRIHETEIELZ I,
transmission, and use, which may bring ® Conduct regular data security training.
economic losses to enterprises.
TWRRZ R—EVEEEX
BANENNE CWEER * Rk s 57 WARER S EFET
AR | MBECRTTHSHAKS TAE;
N N . e Actively participate in the formulation and
— 8] Io 3k iR bg =
éff, lj%lim}ﬁ/ﬁ]ﬁ&" EF'H\H revision of industry standards;
Lack of The absence of unified industry 7 N Ptk A
unified standards and specifications for digital Medium-term * 525 E{T)IJ{JJ:}“{E{JXIML'% S1E ’
industry and intelligent technologies may lead to PDEREIHERR
standards interoperability issues between systems °

during the selection and implementation
phases.

Strengthen exchanges and cooperation with
peer enterprises, and share experiences and

resources.

RARENRE
3k

Rapid
technological

iteration and
updates

HENMBRAERRBWBR, &
WIMBHENCRRATERIHE
THRHEMBE, BMEWiEE
BN

The development of digital intelligence
technology is changing rapidly, and the
existing digital intelligence systems of
enterprises need to be continuously
upgraded and transformed, which increases
the operating costs of enterprises.

KHA

Long-term

BAEARRBRMIFENE, EHX
17 R BYFT AR TIR AN R4S ;
Establish a technology tracking and evaluation

mechanism, regularly investigate and evaluate
new technologies within the industry;

HERAFRMAL, BRRFER
RESHITFHRABOE,

Develop a technology upgrade plan to
ensure that the system can be upgraded and
transformed in a timely manner.
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Strengthening the R&D of digital

and intelligent technologies

B

Project name

BmERET WARFZ AR
BRES BEAE N B 4= 6 2 R
Intelligent Inspection and
Control Application for the
Shape and Profile of High-
Quality Hot-Rolled Strip
Steel

SSIMREAREBHNSRE. SSHFES,
HINIRIAR BN G P ERIZSE 98% AL,

AR S RIEIE (ESG) RS
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REVRASENE “ATEE+” 1780, REEREK. G, EHF ALNS TR,
HHMEWEFZE2AE. 25, 2 ERTERKD, MREEE
EWNHKEMNERNSEEEE, 2ERACVEEREFTRSROR
£,

The Company is deeply implementing its “Al+” initiative, seamlessly integrating the
ironmaking, steelmaking, continuous casting, and steel rolling processes. We are
driving intelligent synergy across all domains, scenarios, and production factors of our
operations. By accelerating the development of a company-wide intelligent ecosystem
that covers the entire steel value chain, we are comprehensively elevating our total factor
productivity and core competitiveness.

BB, RREH—HEEROXRBRERUCEANARSHE, KAORHA
FmtliEEERERBE, XERSEEESILLAIRIER, 2025 F,
BEHAN LF BaakRE, BEERELNAR. SHTAKIEHSE
A ME—RCERFEESTmBRINAE, NASEESIRE LENN
REEEEREENZIE,

Simultaneously, we are actively advancing the development and rollout of a suite of
proprietary core intelligent technologies. This effort significantly enhances control
precision throughout the entire manufacturing process, leading to a substantial increase
in the proportion of model-driven control for key equipment. In 2025, the successful
deployment of independently developed solutions, including the automated Ladle
Furnace (LF) smelting model, the electro-galvanizing surface inspection system, the
autonomous coking inspection robot, and the integrated computer vision smart platform,

provided robust support for the Company to advance green smart steel manufacturing at
an even higher standard.

BARR RIGRE

Technological highlights Awards & recognition

TS8R A T %8 62 A8 #A
BTV {6 B2 BY I PR R 45

B

Project name

E RS2 IR
REEETAHE
B, EFAIRENR
ERRERBRNRS

Innovative Application of a
Quality Control Platform for
Full-Process Steel Production
& Al-Based Surface Quality
Inspection System for Coated
and Galvanized Sheets

BARR

Technological highlights

SSMERERN, B, TN, =HIRIDE
HiE

Enabling comprehensive quality inspection, traceability,
prediction, control, and collaborative management

sRiggE

Awards & recognition

TEEpE MR G HE R
B

MIIT list of typical cases of
real-digital integration

Smart Loglstlcs
Management and
Control System

BENK. %I, Kz, BO. €EX
MRAN, RREREMRERSZO
WEHT, AMRLSEBRSERAKRA
g

Covering five major logistics modes—highway, railway,
waterway, port, and warehousing. It integrates all
logistics factors and core business links across the
entire supply chain, providing technical support for
highly efficient logistics operations

2025 YIRS R & T
“ANIEgE+NEHSH
B ER

Second prize in the 2025 “Al+”
Application Scenario Challenge
for the logistics and supply chain
industry

KRBT R SEIKTE

Achieving high-precision, dynamic closed-loop
control of the strip shape and profile, increasing the
dual hit rate of both shape and profile to over 98%,
effectively reaching an industry-leading level

=1

MIIT list of typical application
cases of Al empowering new
industrialization

M— RN EIEHE
BRIERYIERS

Next-Generation Cyber-
Physical System for
Ultra-Low Emissions in
Process Steel Plants

FIRYIERW ., BFZEE. HIEBER. =it
8. AIE6. IRBREEFH—AERX
A, LNERVERRHSHEREZRE
fLEF

Leveraging next-generation information technologies,
including loT, digital twins, GIS, cloud computing, Al,
and real-time monitoring, to achieve full-process
green production through the integration of cyber-
physical systems

BT EWERTIEF
WHRBELFNRBIAR AR
ZE8

First batch of outstanding
application scenarios for

digital transformation in Hebei
Province’s steel industry
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B

Project name

ETFMSKEF2REN
REERARRNBRES

Construction and

Practice of a Quality

Control System Based

on the Full Steel
Production Process

BARR

Technological highlights

REIZHMSBAMIER. WSEEY
BNER. SEENEE=AZOK
R, ITENHGRELEREAPEENER
X, LMNBEREEREREHRFHE
i

Focusing on three core technologies: “smart
collection” via process-integrated perception, “smart
application” via business model construction, and
“smart computing” via intelligent algorithms. This
creates a new paradigm for full-lifecycle steel quality
management and achieves end-to-end digital
management of steel quality control

RERE

Awards & recognition

E (2024 F) 2F
BELWEIRCIFRA

The 6th (2024) national list
of innovative cases in smart
enterprise construction

71

7 R AL T AR AR BR S REAS I 2 122 R AR

Intelligent Inspection and Control Application for the Shape and Profile of High-Quality Hot-Rolled Strip Steel

=f | AREERAEEERFELSE

Case Launch of the Company’s smart management and control platform for the air compressor system

2025 F 2 B, AEAEEAREREERFAER LA, i%"‘*F'FHéSZ""”’“EBUk $eeka. WAL
PURQHZFEMBNTFE=NABSER —NFHERRD, TMTHENZENRANEREERS
i, EERFTRRBTHE,

In February 2025, the Company officially launched its smart management and control platform for the air compressor system.
Leveraging digital twin technology, the platform integrates the dry air compressor units across the ironmaking, steel rolling,
and cold rolling stations into a unified, centralized control system. This enables comprehensive monitoring and management
of the entire air compressor network, significantly boosting system operational efficiency.

EEARRE

Interface of the air compressor station system

]
|
)

)

;

N
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= | SFKNAAETAERANBHKKEELRIZRER

Case Smart dispatch system at the iron-steel interface enables full-process tracking of hot metal transfer

REATRNAASERERAEY T —ERENHKEMNITE. HKSHRBRENSERE
RIRRR, IUMT] ABKBESRENERERIER, HESHIRPETEANERREMRE,
B #IREHEE, 2025 FHSKETIIELEEN 17.76 R, BEERFE97 R/ X, HES
P RS MIRTENETEEER,

The Nengjia Company’s smart dispatch system at the iron-steel interface features a comprehensive, intelligent tracking
framework designed for the automated measurement and internal routing of hot metal. This system achieves end-to-end
tracking of in-plant hot metal transfers, facilitating granular data collection and monitoring throughout the transit process.
Following its deployment, the average number of active hot metal ladles in 2025 stood at 17.76, with a turnover rate of 5.97.

These metrics robustly support the high-efficiency, fast-paced production and scheduling demands of our blast furnaces and
steelmaking facilities.

HNAEERRAERAFRE

The interface of the iron-steel interface smart dispatch system

®© HEHERT &8

Advancing the construction of
smart engineering projects factories

®©

M—RARRERKERLI

New Generation Metallurgical Process Steel Intelligent Factory

REAVBREANIEREFHEARE, BEERRIUNBIANEERS
“EBHEWRIBIFELRES, REFLHE. RHRENTREER
EMRERA, KRAO#HEHBEMAMES", BUIZ5ERUERERS,
ERINEERELEMEGN. SHERLE 80 BM ZOLOTZHRE”,
S EF TR EREH @ RE RS NEE,

Focusing on the integration of artificial intelligence and emerging technologies, the
Company is independently exploring innovative “cluster operation” models for industrial
robots and smart equipment. This initiative significantly boosts production line
efficiency, control precision, and the consistency of product quality. We are vigorously
advancing “model-driven production” and deepening the integration of manufacturing
processes with information technology. To date, we have successfully and independently
developed over 80 “core process models,” including those for automated steelmaking
and high-precision hot rolling. This successfully drives the transition of our production
processes from “experience-based control” to “model-driven control.”

2025 F, “REFWNREABFZELUZA"ZIRTIVEER; TREREN
‘RS RERNKERLI T REEHMHNNKERT "EKREA
GERSHMBEEL B8,

In 2025, our “surface cleanliness inspection technology for cold-rolled strip steel”

’ o«

made its industry debut. Furthermore, our subsidiaries’ “New Generation Metallurgical
Process Steel Intelligent Factory” and “Deeply Customized Smart Steel Factory”
were successively recognized on the national roster of Intelligent Manufacturing

Demonstration Factories.

@ RETHAHMREET

Deeply Customized Smart Steel Factory

AR

RELIRZFRHRITERSHE,
FZAANTER. BFFE. WBEN. ZHE. HEREERNEER, RRBWEETT

UREkEF- S RNERK. MFHL. Bt

73

REIRSHNER, WET LIERENELY
BEEER,

Utilizing the advanced design concepts and
methodologies of metallurgical process engineering,
and integrating emerging technologies such as Al,
digital twins, the loT, cloud computing, and big data,
this facility has established a real-time, intelligent, and
collaborative management and control system.

WEEXM A F Wk, FREIEREN. A0
IRHZM 5| GT I E REHEW ek BV,

Anchored in the comprehensive integration of
informatization, digitalization, and intelligence
throughout the steel production process, this facility
actively builds a digital steel ecosystem based on
the industrial internet. It is forging a data-driven,
knowledge-sharing, and industry-leading smart
manufacturing enterprise.
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Enhancing product quality

|E%§ﬂ%§

Quality management system

aeD

=L

Indicator

AEPEE (PEARHEMESREEE) (PEARKNERELE)
FREEM, U—MEERFRIZO, MBRTENRERIEER, R
MEREXMARIR, UERES5HMF, HIREESRERALTEE
ENE, NUFEARAFRIRERE, REPA, RBRKETR
MERSHEXNEEESREEARTESNK.

Strictly complying with laws and regulations such as the Product Quality Law of the
People’s Republic of China and the Standardization Law of the People’s Republic of China,
the Company has established a robust quality governance framework centered around
an integrated management system. We are deeply committed to cultivating a strong
culture of quality. By actively engaging all employees, we ensure that quality principles are
deeply embedded throughout our entire production and operational processes, laying a
solid foundation for sustainable development. During the reporting period, the Company
experienced zero major liability incidents related to the safety or quality of its products
and services.

ANBEEMYEE / R/ RIERZE—AMUETH SRR RN EM L,
REHE (BEEFM) . EELE. EEBR, & (TNRHEEE
BARRNBEZERME) (INROGEERFREETENE) F
TN, BMYEENTEBRMAE., 2025 F, AFIRFES

ISO 9001 REEERARIALE, EMEFRSRESHRINETERER
a; TREMAZLENEEEEEENTEFREWVZE,

Building upon the establishment of an integrated operational management system
covering quality, environment, and occupational health and safety, the Company has
formulated a supporting Management Manual, alongside specific management policies
and objectives. We have also compiled regulatory documents, including the /ntegrated
Management System Internal Audit Management Measures of HBIS Limited and the
Integrated Management System Management Review Measures of HBIS Limited, to
create a comprehensive and sound suite of management system documentation. In 2025,
the Company successfully passed its ISO 9001 quality management system certification,
achieving a seamless integration of our customer service processes with rigorous
certification standards. Furthermore, our subsidiaries were recognized on the MIIT’s
inaugural list of enterprises demonstrating high-level quality management capabilities.

R B % .
Product factory qualification rate
7= R IR B R RS P 0
Number of product loss prevention incidents Times
= LR S & AT 0
Total product loss compensation RMB 10,000
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REMER

Cultivating a quality culture

REPFLEEL REREN, RAARREEEMRRLREI, =
BEERREEES5E., 2025 F, ATEARNHER HE
it SIMRELES AEEN RERED, EITENREEREN
L&, ‘RERAXRGE KRERE. "REARC ETALEFEN,
SEEARTIFENIREE—HRIR, LURSECUHIREN a4
RS AL

The Company consistently rolls out its “Quality Month” campaign, systematically
conducting training on both the theory and practical application of quality management
to boost comprehensive employee engagement. In 2025, the Company launched a
full-scale “Quality Month” initiative themed “Driven by Digital Intelligence: Fortifying
Foundations, Strengthening Chains, and Innovating the Quality Ecosystem.” Through a
series of activities, including quality-themed essay contests, “Quality Improvement” skill
competitions, and “Quality in My Heart” educational programs, we rallied all employees
to firmly cement a “quality-first” mindset, driving product upgrades and service
optimization through continuous quality innovation.

FRRESLEEI

Hands-on quality training

BRI XIS

Precision inspection of critical equipment
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© MHEFRS
Optimizing customer
service

EFPRSER

Customer service management

NEFEEEEP RS AR IRELER, FERERSER. RAR
SinE, RERNHBREPRF, BMREXRSBARE, AE
FPRMER. €. EE2RE. RAMNEFRS, WURFNMm
BEENMRNEVER,

The Company continuously advances the standardization of its customer service system,
consistently addressing service gaps and optimizing service workflows. By promptly
responding to and resolving customer complaints, we have established a standardized
service response protocol. This enables us to provide systematic, end-to-end customer
service—spanning the pre-sales, sales, and after-sales phases—thereby cultivating a
strong brand reputation and an excellent corporate image.

T
BB 360HE, TMNEFPRSLELIRRFER, FHYR
S EFEFSFERAREIEK,; £HMTERAPERNEGMAE
ENETm, EEEFARR, BIUTFENEFXA,

The Company enforces internal policies such as the Call Center Operation Management

S)SE1T (IFM P OBITERMNE) FREER, R—EFEERE,
=

Mo dr 5>

—_

Measures to unify customer management processes and refine our “Customer
360" profiles, enabling full-lifecycle tracking and management of customer service
interactions. Furthermore, we have launched targeted initiatives to resolve specific pain
points, such as quality claims and customer rebates. By comprehensively understanding
user needs and ensuring the compliant marketing of our products, we prioritize the
customer experience and foster sustainable, long-term customer relationships.

BEPIRIFLIE

Handling customer complaints

i o) R R 5 2R E
Streamlining
feedback channels

NTALEEMUEFPAPLNRSER, #—SREEFRERIFL
BYE, BT CINBRNEFPRERIFSENE) , REEFPEREED
RR 24 I\BTIGR.SEIE; 55 400 A%k, AREESRERENEF S
S sEys, B HEEREREREEPN AT~ RMR
SHHRBERBIREER, BERAFRES. ACEFPRSERE
KR, BAEFERE., 2025 F, 400 REAL. AHMESEES
FPRIREIRKRIMEEI S 2 100%, RERIFLETHE 100%, BEFH
=E 95.4%,

Fully embracing a “customer-centric” service philosophy, the Company has revised
the Customer Quality Complaint Management Measures of HBIS Limited to further
accelerate the resolution of quality complaints and guarantee a 24-hour response and
acceptance window for all customer quality concerns. We have refined our mechanisms
for processing inquiries and issues reported via our 400 toll-free hotline, public email,
and other feedback channels. Concurrently, we conduct routine satisfaction surveys
to monitor client feedback regarding our products and services. These insights drive
our continuous efforts to elevate product quality, optimize our customer service
management system, and boost overall customer satisfaction. In 2025, the response
rate for customer inquiries submitted through our hotline, email, and other channels
achieved 100%, the resolution rate for quality complaints reached 100%, and the overall
customer satisfaction score stood at 95.4%.

BEFPTILUET 400 R4 RIE, TNEFRSHEFE. ™
mmREAENEFREERBABETRIFRIR;

Customers can submit complaints and feedback directly to the
Company via our 400 toll-free hotline, the HBIS customer service

email, or by scanning the QR codes on product tags;

TREVKREZLANTRRPERENERTILE  BRHERTR RS
A subsidiary’s carbon tool steel strip was recognized as a “Customer Satisfaction Product”
by the China Association for Quality and Hebei Province
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EFPE~m

RSS2 U
,%i)‘(*ng* ﬁ%lﬂfgmnBA/:\

Mobilizing internal

BYE9LbEE 5

resources
Protocols for
handling
customer
claims and
service requests
BB VERSHBRA
Establishing

specialized service teams

REFE—IMEEXER], 2HRESFIEBEMIFRRE
RN, A2BFEIR;

The Company centrally coordinates relevant departments to ensure
that all customer issues and requests are met with rapid responses
and timely resolutions;

U—AUBRSIE PRSI, AEFRE—HTFTL,
BRNBRER,

Our integrated customer service teams provide clients with
comprehensive, professional, and highly effective turnkey solutions.
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EFEFARF

Customer privacy protection

AR5 ElR BB

Serving national strategies

A2 (ESG) RS

aEEENEFREAER, FEIRREURE]EE, RERER
, FEEFEEMBAREENNE=TS, REPR, RREEF
ERLEEEHMMEEPRASMN,

The Company attaches paramount importance to safeguarding customer privacy. We

mir 5>
il

<
g

oif

enforce strict access controls and rigorous approval protocols to ensure that customer
data is never misused or disclosed to unauthorized third parties. During the reporting
period, no customer information security incidents or customer privacy violations

occurs.

AFARMNERKEFR, RERA‘—F K. RZENMALARRER
MXZBIRFERKE, USKE, ARATRBEEATREREERS
BiRENETR, BAOKEEFRERN, NERKELESPEIRA
EBIRENRE AL RIEE,

Closely aligned with national strategic imperatives, the Company is deeply integrating
into key national initiatives, including the Belt and Road Initiative, the coordinated
development of the Beijing-Tianjin-Hebei region, and the construction of the Xiong’an
New Area. By empowering the execution of major engineering projects and the
advancement of high-end manufacturing with our premium, cutting-edge products, we
are helping regional economies enhance both quality and efficiency. Ultimately, we are
injecting robust industrial momentum into the implementation of national strategies and
the broader drive toward China’s modernization.

REVAEMNEREREF EH
ErFH— B iR E LN X70M
%, ZrmAT —F—8%
HEEREFEMIZERIR,

A batch of high-end X70M pipeline
steel, custom-manufactured for a

major African energy client, recently
rolled off the production line.
This product will support energy
infrastructure development in
partner countries of the Belt and
Road Initiative.

R E)EH S PRI WIRF T
%, FRISEE. BRRE.
i IR X IRIE I S
FPEZRAFER, BATERER
REIRINE PSR RAELEN
.

The Company’s custom vanadium-
bearing high-quality special steel
successfully rolled off the line. Critical
metrics, including dimensional
accuracy, yield strength, and
corrosion resistance, fully meet the
client’s construction specifications.
These materials will be utilized to
manufacture vital load-bearing
structural components for key
national energy projects.

RERRBLENE R X R
MREMRNIERZBRE,
PEMRRFEZREK, X
FREEWRLRERMIERIE
B ERINREE AR B B 00TE 3,

The Company’s premium rebar was
stably supplied as a critical material
for the new Xiong’an campuses of
Beijing Jiaotong University and the
China University of Geosciences.
This effort actively supports the
coordinated development of the
Beijing-Tianjin-Hebei region and the
strategic relocation of Beijing’s non-
capital functions.
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Strengthening supply chain responsibility

ARIRMDFETEHNRRENREMHNBRAEAR, BRRAFRUHENEFIIGR, RUCKEDRISIE, BERKE
HiR, HRRE. BN, UFEIOHNEES,

HBIS Limited continues to refine its supply chain security and green supply chain frameworks. By establishing a systematic supplier training

system and deepening strategic synergy and collaboration, we aim to build a consensus among our partners and foster a secure, efficient,

and sustainable supply chain ecosystem.

@ MRS

Supply chain security

EELF

Management mechanism

X Sk Nz 3

Risk response
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NEPALRLUTIERERTF ARMHNENZ OB, REENEEET
B, #BERNFMNYHNENG, BHHAEHNEAFRS. HEEE
BORRITIRAE, FERFMNEIHSREKTE,

With the core objective of building the most competitive procurement supply chain,
the Company continuously enhances its supplier management systems. We accurately
identify and mitigate supply chain risks while clearly defining execution standards for
fair competition and honest operations. Through these efforts, we steadily elevate the
social responsibility standards of our suppliers.

AT N EIFMNENAR SR INEHNENEREE, WHITEMNH
INEETE, AXRBWEELEBEEARKARAETE, SERLSEELAR
FmipETE N AN FIALE,;, RWEEEENELIIIATAHAR
BXARPITIE,

The Company has established a supplier evaluation and certification team, which is
responsible for the qualification review, on-site evaluation, certification, etc. of new
suppliers. The General Manager of the procurement serves as the team leader, who
is responsible for overall coordination; the Deputy General Manager in charge is
responsible for on-site evaluation and certification of new suppliers for each variety;
the Procurement Management Department, as the lead department, organizes relevant
personnel to execute the work.

ATFEHFEHNGT CTMRBERERIE) CIMRBWEENLE
BMNE) , MEARSMNEREXNREENSG, SIXYEER. N8,
55, MNBSFSENROME. RESLE, MMNBREETSH
IWERERRIRMESLRIE,

The Company has formulated and strictly enforces the HBIS Procurement Compliance
Management Measures and the HBIS Procurement Business Risk Management Measures.
We have constructed a closed-loop, high-efficiency, end-to-end risk management
mechanism that enables the early warning, reporting, and mitigation of risks related to
contracts, pricing, finance, and suppliers. This provides a robust safeguard for the stable
operation of the supply chain and the high-quality development of the enterprise.

A HER IS E IR R ER

Supply Chain Risk Management Strategy

BUZTHNAR, SSRENBEISHEXR, BESE—HMEIKRBUXGE;

Establishing a diversified supply system by partnering with multiple suppliers to mitigate the risk of single-
source dependency;

RELREEFEE, MNRYSR&AMN T

Setting safety stock thresholds to effectively respond to sudden supply disruptions;

KBERPHBRZEHMRER. SMENEREMR, BRIEHERASIEERE;

Explicitly incorporating clauses on mutual guarantees for safety and environmental protection, as well as
accountability for compliance breaches, into procurement contracts, thereby embedding risk prevention and
control throughout the entire collaboration process;

5 EiBRREBERE, BERITWELEWETRE KRS, REMRSEZONIMY;
Forging solid strategic partnerships with upstream central and state-owned enterprises and industry leaders
in bulk raw materials and fuels to ensure the core robustness of the supply chain;

MASSIAREIHNR, BRMNEETESTERD;

Dynamically onboarding high-quality new suppliers to enhance supply chain resilience and vitality;

RKWEHRASHUBEERRRAREN R, UM ETHXBEERZ. RO0REBMER
StEh, REEIEERNE,

Deeply integrating our procurement and marketing systems with supplier information systems to enable the
sharing of critical upstream and downstream data, as well as the automated generation and transmission of
core documents, thereby reducing the risk of data loss.

Jor L
C@W v, 5 @&
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Strategy and implementation path

€« N3N 5% E I8

Strengthen supply chain
management

e

| Sy S

ATFEHTHET CTMRWETFERBWEER) (TNRBEHNET
FERY , BMOEAFHR. SN, DREF. MESKOEESR
FfERER, AFRENEEA, %, FMH. BHIF, SCIMHNE
BRMHER, BREENESEXNR, REHMA, AR RENTER
SEHT, 2BNEHEFREN,

The Company has formulated and strictly adheres to the HBIS Procurement Sustainable
Procurement Policy and HBIS Procurement Supplier Code of Conduct. We have established
a full-lifecycle management framework characterized by “strict access controls, dynamic
evaluations, tiered partnerships, and the elimination of underperformers.” This system
governs supplier access, assessment, evaluation, and exit, thereby enabling the optimal
allocation of supplier resources and mitigating supply chain collaboration risks. During the
reporting period, the Company did not involve supply chain contractors, and a direct supply
and procurement model was adopted.

HNuEEEa TR

Full lifecycle management of suppliers

N performance through diverse methods, including document reviews, on-site inspections,

o SUETAE:
EI6Y ESG RIVHITEEITAL;

® Multidimensional Evaluation: We conduct comprehensive evaluations of suppliers’ ESG

employee interviews, and qualification verification;

s BMEE:
o FERRTHICRHITESEE, MWERLHBRXE,

e Compliance Review: Through the Business Partner Due Diligence Questionnaire, we conduct

background checks on suppliers and their core executives for any records of misconduct, such as
bribery and fraud, to eliminate risks at the source.

UXHEE, RipgE. RTEK. BEREEFSTH, YHE

BEEWVEEKFRIRAESR, MEHNERZOZRANBERE, R
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WESEE
Evaluation and
assessment

-

HSEZ: SFNERENE, REVSEREAEEM_SEZ, HEaH
NEHSREBTER, HEHIMHSGHREY;

Dynamic Auditing: For key suppliers, we initiate targeted second-party audits at any time based
on business needs. Combining these with the results of the suppliers' social responsibility self-
assessments, we provide specific improvement recommendations;

DRHB. WEERTH: S+ FARMNERRSSHFBREEER, LA, B,
C. D HREE, MWARMUBEHTRBERMH, SERFRRES, MEEF
ZER T ESG R,

Tiered Incentives and Empowerment: We conduct a comprehensive review of supplier qualifications
and partnership status semi-annually, implementing an A, B, C, D tiered management system. We
also offer preferential procurement policies and allocate collaborative resources to high-quality
suppliers, incentivizing them to continuously elevate their ESG performance.

EHREZIFERENEREAMNDE, EEAMNBFIZ. Fm. EENE
H#Tt,

Regularly update and eliminate suppliers based on evaluation results, to promote comprehensive
improvements in supplier processes, products, and management.

HEHEETEA
L% Al BEERIRBITNEE

The TTIE Logistics platform
rolls out an Al-powered
weigh slip recognition feature
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®© GEEYFEEW ATEEIGT CTREMEREEATE) NEX, BRI RUENE
Responsible mineral sourcing AR RE— BN, WEEFMTEMSEY GRE) E.
Wigs, BFAERFVEERE, BRENEFRA. MIkh, &

ERAERMET 15 Al / 6, BRERIEREFSN X, FIFERH

SREYFENE, B2 EFIFEIESIE, IRIBEN prioriy acces

53 =Y e e U

Green supplier screening principles

The Company strictly enforces the HBIS Procurement Supplier Eligibility Standards.

Domestic mineral suppliers must operate as integrated mining and beneficiation entities. ° Eﬁ;”ﬁgﬂgﬁﬁEga;#g;ﬁg{ﬂ{ayml_ﬁgﬁgﬁlgﬁ’

They must possess the requisite production and inspection equipment for processing Having formulated explicit values and commitment policies regarding sustainable development;

iron ore concentrate (pellets) and strictly comply with national industrial policy standards.

Furthermore, these suppliers must demonstrate robust production technologies and o 40 1SO 14001 IFISEIRIRZA . 1SO 26000 #2=1F#53|. 1SO 45001 R ERSESBIARZERRA

processing capabilities, with an annual production scale of no less than 150,000 tons. They

S TH AT
must guarantee that their product quality meets the rigorous requirements of our steel mills. oJhY 2] IE*'T’E,
Additionally, they are required to submit valid operational documentation, including mining Adopting internationally recognized management standards, including the ISO 14001 Environmental Management
licenses and work safety licenses. System, the ISO 26000 Guidance on Social Responsibility, and the ISO 45001 Occupational Health and Safety

Management System;

®© TSR EMHNEE AEAERNEFKESRRIEP, IRLBRERFRIENENEHIEZN% o BEISEE KRG, T2MHEHLN, BHAILMBEERH. REDFESTHELRET.

Building a green supply chain DEERZE, BYTMNEEAN + EFIREZA + ERIFNHN =R HFEEIE Demonstrating the capacity to assist the Company in achieving sustainability goals, such as energy conservation, emission reduction,
— K . I - 5 — and carbon footprint mitigation, through technological innovation and process optimization.
W, HESXLEREREHK. TEH. TUER” RN, EsmPX . g g g . P
NIRABBREZEERBELEZHLE, HEEHE2XBERNE .

BgE,

Throughout the supplier screening and decision-making process, the Company consistently

?E*g:?ﬁA Strict exclusion

positions environmental sustainability as a core evaluation criterion. We have established
a three-tiered environmental management framework characterized by “priority access,

strict exclusion, and targeted standard elevation.” In terms of packaging, we adhere A CEra—s = »
inci « X i i p ° g - c WA (HIRRIFEEEBR) N SR, SHEXKE" ™ mANE,;
to the principles of “reduction, harmlessness, and recyclability.” Regarding logistics,

. . . . . . Suppliers of “high-pollution and high-environmental-risk” products listed in the Comprehensive Directory of Environmental
we are vigorously increasing the proportion of freight handled by railways and clean- Protecti
rotection;
energy vehicles, thereby continuously driving the green transformation across our entire

procurement value chain. o FREAEFTTE., BEWMA (A ITWTWHAESEFTSESNFTRIEERR) W,

Enterprises whose products, production processes, or equipment are listed in the Guiding Directory for Eliminating Outdated
Production Processes, Equipment, and Products in Certain Industrial Sectors.

gIﬁ;‘iEE*l]_‘ Targeted standard elevation

o XWEEA, HERRKES TR, ST, EEEANE, £ (RNEEAIRE) PRHSHLEX:
Raising access thresholds for high-pollution and high-energy-consumption industries, such as coking and ferroalloy smelting, with
explicit quantitative requirements detailed in the Procurement Supplier Eligibility Standards;

o WIPELERE, WSLARRSEEFFERRNE, BERENSETIEFSERRMSGIRRENL,

Establishing specific criteria for furnace type selection and the configuration of flue gas treatment equipment to ensure that
suppliers’ production processes strictly comply with national and local environmental regulations.
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Enhancing supplier training

REARBNEHER

The Company is conducting social
responsibility training for suppliers

EiRS KRR

Indicators and future plans

87

ATEBRNEEATT, AR (IWRWTFLERBEER) (TNRY
MNETHEN) SEMEH, HREAMNERZIER ESC ERER
ZOEXR, BHTHEZAENKBSENXEREX, EAEEEDR, @
MHNEHRESUHFERE. ANEM. BIERE. ,-\I{.:.,U\szﬁ%‘\
IREDENEIUEI, SISENEETENFRES TR, SSMHER
RRE,

During the supplier onboarding phase, the Company conducts specialized presentations
on policies such as the HBIS Procurement Sustainable Procurement Policy and HBIS
Procurement Supplier Code of Conduct. This ensures that admitted suppliers deeply
comprehend the core requirements of our ESG management system and clearly recognize
the critical importance of sustainable development for long-term collaboration. In our
routine management, we provide targeted training for suppliers covering key areas such
as sustainable procurement, human rights compliance, business ethics, and employee

information security awareness. These initiatives guide suppliers to strictly adhere to
regulations and safeguard labor rights, ultimately driving mutually beneficial growth.

(el NEASESRBHNERRAS

The Company is participating in a procurement and
supply chain exchange conference

2026 &, RNERBHEEFEASE. BRSE. EREMBFH—, =R
RE., EH. REE. RIE" NIROBE, TEMNEEENG, #
MM + BN R RIER R, RIEHNIRE TR

In 2026, the Company will continue to integrate problem-driven, goal-oriented, and
results-focused approaches. Guided by our core philosophy of “strengthening channels,
optimizing structures, elevating quality, and promoting synergy,” we will refine our
supplier management mechanisms and establish a robust safeguard system comprising
“core suppliers + auxiliary suppliers” to ensure a stable and highly controllable supply
chain.

=t

Indicator

R EE N BV N RN L ™
! ! ; . . 116
Suppliers audited during the reporting period Item

EAREMRE ROBERNELHNE » 10

Number of potential suppliers rejected due to non-compliance Item

EAREME P IESERH N EEE 0 26
Number of suppliers with whom the Item
cooperation suspended for non-compliance

MV EEIHRA AI7T 39
Investment in supplier training RMB 10,000

@ R#HTUZR

Fostering industry
exchange

NEEEHFAESRA
(FE) ATERERITENT
FRERRR

Exchange in a symposium with Koledic,
CEO of Primetals Technologies (China)

REUABBIOSEBRE, £, SREFRKEESE, RRS5ER
IMTUZRAS, BESTHENSETS, LB LRRIEIFARE,
AFEVEFERERENED A, 2025 F, TRBEMNSPEEFETE
DERAT L ERELREETHARSZ EERNET (PEPERATI
B TEMERIDMINZ R EFE)

Maintaining an open mindset, the Company actively engages in strategic collaborations
with governments, enterprises, and universities. We regularly participate in domestic and
international industry exchange conferences. Through mutually beneficial and diverse
collaboration platforms, we jointly explore the promising future of industrial development,
injecting robust momentum into the sustainable growth of the industry. In 2025, our
subsidiary formally signed the CRRC Modern Industrial Chain Co-chain Action Framework
Agreement: Central-Local Cooperation with CRRC Tangshan Co., Ltd. at the CRRC Modern
Industrial Chain Integration and Development Co-chain Action Conference.
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© sIsmiTiiRgE
. Leading industry
standards

ANIBTEEMTUIRENRERRREIR, KITENSEMEL L OEAMNKLE,
MRS 5EFRRE. BRE. TARE. BURARERS, FE8H
RIFER, BETVIHERE, 2025 F, ATEE (H285) HEER
AMEARERT 20 IR, EPERAE 11 I8, TWARE 2 IR, BFiRE
7 IR,

The Company attaches great importance to the development of industry standardization
frameworks. Leveraging our core technological advantages in the steel sector, we actively
participate in the formulation of international, national, industry, and group standards.
By continuously asserting our technological authority, we drive the standardized
and regulated development of the industry. In 2025, the Company spearheaded (or
participated in) the formulation of a total of 20 officially released standards, which
included 11 national standards, 2 industry standards, and 7 group standards. .

=6 | AEIRINERALEIIEE B R TR AR QI FE I B

Case The Company successfully secures approval for Hebei Province’s fourth batch of Technical Standard Innovation Cluster projects

2025 F 2 B, ATHKRNRELRE@RNTRIRARHECIFIR IE KINRAL. AEERS 402
TRERTRABPEANEL L, BXORETRRIBEANRER, EBHEMNASIRESTmEFES
BN REH PR, FFESADEZAHIIRARRSHBINIEEN.

In February 2025, the “Technical Standard Innovation Cluster for Premium Coated and Galvanized Steel Strips” project
submitted by the Company was successfully approved. Building upon the acquisition of over 40 invention patents for coated
and galvanized products, the Company established a comprehensive cluster of technical standards for this product series.
This initiative will further enhance the production control capabilities and the physical quality of our coated and galvanized
products, while concurrently elevating the Company’s technological leadership and authoritative voice in this domain.

N A £
AR mINT
Premium coated and
galvanized steel strips
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MN3E & T KR

Improving employee caring

TN RIFUANRER, BRIMACVIRFZLRERZON., BRERIIR@RE, BIIRRSRE
BE. ATANXKR=XAM0, FETEHANUNRITIAKTES, ILRTSEVREES, HERE,
Adhering to a “people-first” philosophy, HBIS Limited views its employees as the core driving force behind the company’s sustainable

development. Focusing on three primary pillars—safeguarding employee rights, expanding training and development pathways, and
prioritizing employee caring—we have built a comprehensive growth platform that enables our employees and the Company to progress and

thrive together.

O = =  AEUREBRINGHER, BURENANTREEMNFMENEE,

@ RIBRIREE o e e
MERTSS5EE, BFAF. BENE. AMa%, NRITITETSE

Protection of rights and
interests of employees

B RERENIERER,

With the protection of employee rights as our cornerstone, the Company has established
a robust human resources management and compensation and benefits framework. By
facilitating open channels for democratic participation and ensuring that our procedures
are transparent, standardized, and legally compliant, we cultivate an equitable, inclusive,
safe, and healthy working environment for all employees.

TR ATFHEIR (PEARKHESNE) (PEARKAESHARE)
RIEXEENE, AESRIST. BT, BRENERE, MEAT, 2
. AFRAEE, 20255, ADMALBERTHH. RBR ™
BRRTIASTH.

Equal employment

Strictly in accordance with the Labor Law of the People’s Republic of China, the Labor
Contract Law of the People’s Republic of China, and other related legal regulations,
the Company lawfully signs, fulfills, and terminates labor contracts with employees,
fostering a fair, just, and transparent employment environment. In 2025, the Company
recorded zero instances of forced labor, violations of human dignity, or infringement of
employee rights.
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=L

Indicator

-
cEFEBENRIEL L, BR. RK. FTES2HDHHREUS. Rk, EM0. FREERNE
RN

e Adhere to non-discriminatory employment principles regarding gender, ethnicity, religion, and age across all stages, including
recruitment, promotion, and award selection;

o O HAIREREMI A, BEFSFIKE, WSHEFRTER,;

® Implement flexible working arrangements for specific roles, utilizing models such as labor dispatch and business
outsourcing;

s BEAFRS. FMRI,. RUER. FRANERM, UREREE, mipks#ESEFHFIHGTA
FREE,

® Follow the principles of fair competition, merit-based selection, job suitability, and non-discrimination, and conduct open
recruitment through campus recruitment and market-based introduction.

(N
FH IEE Employment practices
-

 KBRAFRERN, RIE—IEMSEESH, RNEREL, RMRZER, RNRZFR, &
MRIPARF, FOFRER TN,

e Adhere to the principles of fairness and integrity; strictly prohibit all forms of discrimination and forced labor; maintain a zero-
tolerance policy against child labor, workplace harassment, and workplace bullying; highly value employee privacy and fully
safeguard all employee rights.

(N
91

RIEH A 30,605
Total number of employees Person
Eiedealbaxinl
By gender distribution
BMRT A 27,289
Male employees Person ’
TZHRT A 3316
Female employees Person ’
BREWER2H
By professional category distribution
CIIN A 24,309
Production personnel Person ’
BARAR A 3195
Technician Person ’
HEAR A 296
Sales personnel Person
THAR A 2,638
Administrative personnel Person ’
MSAR A 167
Financial personnel Person
iespabdlbay
By educational background
ARIRE A 10,121
Undergraduate and above Person ’
PN A 5,750
Junior college Person
$E (8%) . FREUT A 14,734

Technical secondary school (high school), technical school and below Person
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REEE

Democratic management

fa ¥ Fr M

Compensation and benefits

A2 (ESG) RS

ABREYRETILFHNRIPERAR, BESFEARIARAS. &
HEEARERSEF, JLREISEANEZER, BRIINER
BUCERIXL, RERINEBENR. 251, AERRMAL. XELES
FWEM, RIUBFRE, RERTSEEYIE, 2025 F, AFTL
SEREXNRTIASE 100%,

The Company has established and optimized its trade union and labor protection
organizational structure. By convening annual employee representative congresses and
symposiums for exemplary workers, we effectively leverage the vital role of our trade
unions. We ensure that actionable employee feedback is thoroughly addressed and that
employees’ rights to be informed and to participate are fully safeguarded. Concurrently,
we proactively prevent and properly resolve labor disputes by establishing clear
grievance channels, thereby facilitating transparent and effective communication with
our workforce. In 2025, the union membership rate among the Company’s formal, active
employees reached 100%.

FARBDRIRERSMEFRRIARAS
Employees from subsidiaries and branch offices actively
participate in the annual employee representative congress

NEWFERCLANER N SO BFEN D B h EKE, BIEHFMITT
R, BREFEIMMH, REEHHANAKR—T, HABERERLA
REARNEHRTZIHM.

The Company continuously deepens the reform of its compensation distribution system,
strictly anchored by value contribution. By formulating comprehensive compensation
realization plans, we ignite our workforce’s drive for innovation and operational
efficiency. We guarantee the timely and full payment of statutory social insurances and
housing provident funds and disburse full wages to all personnel, including our flexible
workforce.

O WRERIAMK
. Empowering employee
growth

EIEHLH

Management mechanism

tesh, ABARERTITESPAEENETEE, SlE—RFISTFLE
#, EGEEEEAERATHEMENSEREE, RPIEGTERR
ERBRAENATHERT, B2 FLIDELEWFESHIE, 2025F,
AR RIHSRIEEZEN 100%.

Furthermore, to foster a harmonious work-life balance, the Company has rolled out a
suite of supportive initiatives. These include ensuring reasonable access to all statutory
and company-mandated leaves, with holiday remuneration strictly adhering to national
policies and corporate regulations. Additionally, part of the subsidiaries have instituted
a corporate annuity system. In 2025, the social insurance coverage rate for the
Company’s employees stood at a perfect 100%.

AFBRIMNEERNVE, BRERBEIEF—SEREMLER,
WmE=KRRW A REE, LUEFMLIFII. RERBESTIRE, 2/
HERTREKIEN

The Company views its employees as its most valuable asset. We have perfected the
end-to-end “recruitment, training, and promotion” lifecycle and established three clear
career development tracks. Through diverse initiatives such as customized training

programs and skill competitions, we comprehensively ignite the growth potential of our
workforce.

R FPREGEEDAREEDRESES, HPANEREARZEANEIR
EEREMEZBXIE, BRI EFARRLE. A RTEHIIGRS,
AR TI|MMAMNME,

The Company sets the General Management Department, which is responsible for
managing daily affairs, and the HR Department oversees human resources management
and performance evaluation, clarifies employee promotion development strategies,
plans employee training systems, and helps employees achieve personal value.

AEIRTERIRE 20 BRIV NI EBRHADRBREE
The Company’s employees won the championship at the 20th World
Finals of the Steelmaking Simulation Challenge.
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Risk description

. REATHE, FEKRIYEFRA
SIZ'IEE'\JLPE;E, PRAER T ITERIRME, EE

SHHBLPMBFERTREAENEARATE
[k=):

If the Company’s promotion process is not clearly
publicized, employees’ lack of understanding of
promotion standards and processes may cause doubts
about the fairness of promotions, reduce employee
motivation, and even cause some excellent employees
to leave due to a lack of promotion prospects.

WMEKATWIRARMEEX R LT MR,
IBARABK, ERATNKBRMAAZIEFR
MEARE, " EMBEXEHMUARERIK,
BREFREBEN, JRERATHE, &
MABEEEGE,

Key technical and management positions in the steel
industry require strong expertise and long training
cycles. If the Company lacks sufficient planning for the
cultivation of key position talents, the departure of current
key personnel due to retirement or resignation may lead

to a talent gap, thus affecting the Company’s normal
operations.

B {ElsE

Reporting period

Medium-
term

RzXd it

Measures

 EATARBHARE. A

EEEREENEARE
FHimE, MERTEAR
2]

Publicize promotion standards,
processes, and the composition
of the review panel in prominent
locations such as the Company’s
internal office system and bulletin
boards.

BT R R AT ST
“ZU, 1/\%U*$L|_J{_L jjﬁ
NRBHAHBE BT
&, FIEMELEFRS
R, HEBHEREEE
FIR.

Establish a talent succession plan
for key positions, identify key
positions, determine potential
successors for each key position,
develop personalized training
plans, and regularly evaluate

the effectiveness of successor

cultivation.
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REESTHEIRE

NEREBFERMETFERTEESH NS,

—HN03E FEPEE

Strategy and implementation WETE, EHEEFAZNTIAMERIR, %ﬁifﬂgﬂkjmiﬁ%\

path

b7

Smooth
development
channels

in3g
AT BT

Enhancing
talent training

FERAMBFRMA, HARIRERSKENIMMENES,

The Company has institutionalized a regular mechanism for cultivating and selecting

outstanding young leadership talent. We have further strengthened the oversight

of executive appointments and comprehensively advanced the development of our

professional and leadership pipelines. By striving to align our professional talent with

market standards and rejuvenating our leadership ranks with younger professionals, we

provide our employees with an expansive platform for career development and value

realization.

(P ARHFE IR 2R E) N EA, WA IRAL 5 ATIHERE, TARAK,
EFRE=ARS, HERBEFRMUER. THEERDFHTID ;

Guided by the National Occupational Classification Dictionary of the People’s Republic of China,
we have established a multidimensional career framework. Horizontally, positions are categorized
into three primary tracks: administrative management, professional technology, and production
operations. Vertically, roles are stratified based on job nature and work ability;

ERTFE WD —HEF T RAMNE, BaTEEk. B8, EE. EAKK
BN X AEHEHBIEHERNS;

Leveraging the "Four Batches" Training Program for Young Managerial Talents as a key driver, we
have established an end-to-end mechanism that integrates and advances the selection, cultivation,
management, and appointment of young talents in a seamless, holistic manner;

IENNRRAA TRNKXEESLE, REMBEWVEARAZ BIKREAZT
AMREIR, BERARARKIKEER
We implement the Four-Tier Talent Project and the Skill Advancement Project to systematically

strengthen the development of our professional technical and skilled talent teams, ensuring clear
career progression channels for technical personnel.

NI LESEH,
YRR,

Implement multi-category, precise and customized talent training programs to create an integrated
training system of “production, education, research and application”;

PFLFARKRZERNNERARED, HAMARKZERE —X—"1 K15
FRI L

Organize training and quality development activities for new college students and formulate a
“one-to-one” rotation training and internship program for them;

RABH FTHRE, KRR, BRAUERTEH =KERER, TOEFER
BEAT,

Further promote the construction of the three major systems of “labor competition, skill
competition, and mass employee innovation”, and carefully cultivate talents of all levels and types.

B, ERMBNATIRIRE, & =FHA"— RS
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RIFERAREBFIEAR
B AL E M AR EE IR 35

On-site training on standard operating
procedures for surface quality
inspection personnel on the cold
rolling production line

EiRS REiT

Indicators and future plans

=t

Indicator

E£-1+)\E
“AFETIRIFEREHTILER

The 28th Cascade Employee Skills
Competition - Fitter Category

Al+ ek + $F”
b=yl

“Al + Steel + Digital”
training series

2026 F, REIBHFEITESEIVKBARERNER, REBRER.
RARCIFENSEITHBEHMNERRR LG, FETEAZTEHI
BARAR, NRIITENAERES. RAEXE. AlBERNORY
RUKHRIR

In 2026, the Company will continue to cultivate a high-caliber workforce that aligns with
our strategic development trajectory—a team distinguished by its strong convictions,
capacity for technological innovation, and profound sense of responsibility and
dedication. We will continuously refine our talent training and development ecosystem,
fostering an exceptional growth environment where innovation is showcased, talent is

supported, and hard work is thoroughly rewarded.

RITIFIHERA

Investment in employee training

R THEIINREL

Times of employees training

RITIFNBEER

Vak)v
RMB 10,000 96816
A 5,338
Times
% 100

Employee training coverage rate
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) Prioritizing employee
well-being

REBFERATRI. RREKERT. REARARIHZ"ER,
AR HABRDELE LHER, AR EMEEYN, BERXRRILTF
Z; ARRIERSRLBSUFES, BERRTWRIMEE.

Adhering to the core philosophy of “developing for our employees, relying on our
employees, and sharing the fruits of development with our employees,” the Company
actively drives “Practical Employee Support” initiatives. We have launched the “Golden
Autumn Education Assistance Program” to support our employees’ children, and we
continuously organize highly engaging cultural and sports activities to enrich our
employees’ personal lives outside of work.

~
=5 e =
iR ORIE R T
Employee Support Initiatives
o BBEDABNRUL“4+N"BHMHEIX, BITEFT SRR ‘WEARXE ST, BRARI 297 A
R, N8 BRTKRMETHENE 53.2 A7T;
® Handan Branch deepened its “4+N” normalized support framework. Through targeted initiatives such as the New Year and
Spring Festival “Delivering Warmth” campaign and the “Four-Color Categorized Care” program, the branch conducted 297
outreach visits and distributed RMB 532,000 in medical assistance funds to 82 employees.
s BEUAATARNEERT. RAMNBRAZASHEEDE, LEHEDT 8 ZRIKE R
THMERR, RKBEIEE 23,500 5T, YISLRRRT1FEER TSRS £ BT,
® Tangshan Branch organized outreach and support initiatives for employees facing hardships, outstanding role models,
and retired leaders. The branch visited 8 such individuals and distributed RMB 23,500 in relief funds, effectively alleviating
some of their most pressing daily living challenges.
R 5] R 3EER T
Visiting and helping the employees in difficulty
J
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RELMRT

Caring for female employees

o RERDNBN 4,264 B R T REBIR
REXEFRKIK, FHI916 ZHIEER
TR FEE;

e Handan Branch provided group critical illness
insurance for 4,264 female employees and their
spouses, successfully processing and fulfilling
claims for 16 employees.

s BB AT NTRT#ETETRZ R
RRERE. FREEN. Z2BRESS
MERSH, MMEER.

e Tangshan Branch organized specialized health
examinations for female employees, including
vital breast and cervical cancer screenings.
The branch also launched various targeted
educational and wellness campaigns focusing on
pre-marital and prenatal care.

‘WRRBE AR LIRTERS

A female employee reading club themed
“roses steeping in the fragrance of books,
forging ahead to elevate procurement”

KiEOIRGRER

Supporting mental health

o HREP D A B B A ROESAEE ‘S
B—#"Es, #fFEemse R TOERERR
SHMAXXKWR, HBHMRIET/FPIES
RXSES. BHARBEN.

e Handan Branch consistently hosts a “Monthly
Seminar” that brings psychological counseling
directly into the workplace. The branch continuously
enhances its mental health services and humanistic
care, equipping employees with the tools to properly
navigate and effectively alleviate workplace stress.

MR BR R

Mental Health Seminar

RO—%RT

Care for frontline employees

s EFARAENRE—LRIBREE, BEAREER ERIR" G, XREAZARSLIK.
PRTEA SR, TMESNEEEXREEE,

® All subsidiaries are fully committed to safeguarding the physical health of our frontline workers. We continuously roll out
our “Summer Cooling” and “Delivering Warmth” initiatives—distributing watermelons and cold beverages during the
sweltering summer months, and providing mooncakes and well-wishes during the Mid-Autumn Festival. These efforts
ensure complete coverage of our routine care and welfare programs.

“EIRERERD

“Delivering Warmth” Campaign

“\ =R
EE IR IEEN
“Summer Cooling” Campaign

FERTHERE

Enrich employee life

o EFRIRMARITHRMAER, UISSHIENKIE, SIFXIKENRN, MIEEKEE)
28, TEFEEESFHeNE, LRIETEZRASERE L, SMRVERSEERENR
M,

® Our subsidiaries actively organize widespread cultural and sports activities for our workforce. Leveraging trade union
facilities, we have innovated our event formats by introducing unique programs such as fun fitness challenges and

festive holiday celebrations. These initiatives empower employees to fully relax and recharge outside of working hours,
fostering a healthy, sustainable balance between their career development and overall quality of life.

IRTRIKLLE “BEAE. AR BERDIEMN
Employee Soccer Match “Delivering Blessings to Ten Thousand Homes”
charity calligraphy event
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HETXRE

Deepening community responsibility and shared development

ARRRUHERZIREG, EHUBTHITRE, RNSITRMEE, LUHE. HEBEEAMFRERRER
RRENR, BMESNEKRAENN, BREASAR, AENZEN. SBRSFLEK, 5ISRIETIO.
EiRttS, #EHMRIAK. mﬂii)ﬁ'ﬂiz:;?%ﬁ%fgnﬂ , REMERRERE,

HBIS Limited is deeply committed to fostering a paradigm of co-construction and shared growth, comprehensively fulfilling our corporate
social responsibilities. Closely aligned with the national rural revitalization strategy, we leverage consumer support and educational assistance
to consolidate and expand the achievements of poverty alleviation, igniting the endogenous driving force for rural development. Focusing
on public welfare, we coordinate initiatives such as free medical clinics and volunteer services, guiding our employees to remain true to our
original aspirations and give back to society. This approach deeply integrates employee growth and corporate development with broader
social prosperity, laying a solid foundation for harmonious progress.

‘ E}Jj]?*'_” \\I RETRRIDN S R4S, RITETARER. mWHK HEEK
Promoting rural FEE, FEFEAREMRERAHARSL, HRNTWMEREZST
revitalization ki, RSLRTHNER T EEENESRRNE XIS PIFO0HM

(LN

Actively responding to the rural revitalization strategy, the Company robustly implements
organizational, industrial, and educational assistance measures. We firmly uphold the
baseline of preventing any large-scale relapse into poverty, striving for steady, sustainable
progress in the industries and collective economies of our targeted assistance villages.
Through concrete actions, we clearly demonstrate the original aspiration and mission of
state-owned enterprises in rural revitalization.
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R=O) | RERWHERBTY, HRRERE;

Case Developing distinct local industries to strengthen the village-level collective economy

ABEFNRETEEEARENEH (ARENTIVRRERY) , REASERIHRSREEZ L
Bt USEIIFZEZIR 50 BAVK, RREFEM, BIEAERMNIERS S =LK
NEEIE, BENREREBINEA 6.7 A7, NMEAMS FRMTIERHRIE,

For Yanjiazhuang Village in Tang County, Baoding City—
a village targeted for our assistance—the Company
formulated the Yanjiazhuang Village Industrial
Development Plan. We established a village collective land
service farmers’ cooperative, creating a 50-mu (approx.
8.2 acres) production base for millet and vegetables under
this cooperative model. Concurrently, the village-based
coarse grain processing workshop partnered with the local
“Yaohe Shannong” company, generating an additional
annual income of RMB 67,000 for the village collective.
This provides a solid financial guarantee for preventing
any relapse into poverty and advancing rural revitalization
efforts.

R A IEAE L LK

The assistance workshop is
producing mountain-grown millet

BEFHR P REZFRERE
Donating school bags to children from families lifted
out of poverty in our targeted assistance villages

R EAEE

Dandelion cultivation industry
in Heishan Village
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4=3L A\ NEWILEIFEVEE, SMRISE5EERSNANEE, Eids
‘ ﬂ%ﬂ'*iz:ﬁﬁ ??\ﬂ%@ﬁﬂ: \ f \am Hﬂiﬁ BRESMAR J?E il
T practiong social wetfare | SUSTER, %/B\WM*DX%EW%%ED, RIRERIS, MUSLIRITENED

NHSUHERE, #HMRINK. BUES. HE2ER=LRMIEK,
IMSR=EHR.,

The Company earnestly fulfills its corporate responsibilities, encouraging employees to
participate in volunteer services and philanthropic activities. Through initiatives such as
free medical clinics, blood donation drives, and volunteer tree-planting campaigns, we
actively give back to the community. By taking concrete actions to support sustainable
social development, we align employee growth and our corporate vision with societal
prosperity, achieving high-quality, mutually beneficial outcomes.

2= | ABKITNIRREREY

Case Fulfilling the mission and responsibility in emergency response and disaster relief

2025 7 A 27 B, TtEREMHIMXEBTERERE, QA RRIIESNEREETD
EIFIK 30 RAZWEFHEHERK, RINEBHEEEEER 200 RA, BFERE W HEHED
SMEAARBANEE. HKIRE, BERFRNESIE, SMASH, BEL. BFERN
FEFEEIE,

On July 27, 2025, severe flooding struck parts of Chengde City, Hebei Province. Under a unified command, the Company’s
emergency rescue detachment swiftly deployed over 30 specialized core personnel to the disaster-stricken area, successfully
evacuating and rescuing more than 200 stranded residents. Concurrently, we mobilized professional teams to assist local
authorities with critical infrastructure recovery, including power grid repairs, water supply restoration, and the reinforcement
of roads and bridges. These actions thoroughly honored our solemn commitment to “deploy rapidly, operate effectively, and
deliver decisive impact.”

ERIENS

Emergency rescue operations on-site
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“P"EEI-EQE/L,\J%HER”%EJIEED

"Learn from Lei Feng" Volunteer Service Initiatives

NEEL

Volunteer tree planting
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LIRS TL
MRSHAESE

Fortifying foundations: cultivating
excellence in corporate governance

YV ERRBEAFRFNASIEAENZENITIERNE, TRRN BHFEEUE
BIREEEM, EufRSMAEIWRENS, FLSREEM, MU™E
MR ERIEF R SSIER, RARESEEKFE, EXERRZEHE,
NN A B BRERRREIF .

Sustainable corporate growth relies on sound corporate governance and a secure working
environment. HBIS Limited consistently prioritizes political development, establishing and
refining modern corporate governance mechanisms while consolidating a strong foundation
for compliance. We conduct all business operations guided by the strict standards of
business ethics. Concurrently, we elevate safety management levels and stringently enforce
safety responsibilities across all tiers, thereby comprehensively safeguarding the high-

quality development of the Company.

SDGs B#r:
SDGs:

ls ME, EXS

BANM
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@ sxEnEL
Fortifying organizational
strongholds

1R IFRES|W

Upholding party leadership

AWRBEFUSRERESIMEVSRELRRE, FAERURNBREIERIR, FEIBRTXERRHEL2ER,
HEEHEEEMNERIENRERZR, BERE5VSREMSHENER TIESEIMRK,

HBIS Limited insists on guiding high-quality corporate development through high-quality Party building. We continuously strengthen the
Party’s ideological and political development and consistently enhance the role of Party branches as formidable operational strongholds. We
solidly advance the comprehensive and strict governance of the Party, alongside robust integrity and anti-corruption initiatives. By deeply

integrating Party building with our core business operations, we drive new breakthroughs across our key strategic initiatives.

@ miagqisiEin ARBHBL L, FRLBREERTR BSR. 45, SHE. &
IU\IU\E&IE 152 Al ERF__Bb. ZASATISIRET S &y E#
: Iy RERFSE—H, RAFINEFHHAPIEREHIENBE.
Ideological and political
deve|opment RE{J:+*$D:+EEYA_’$§*%*$, iggi“ﬁ\%r:i/q”\ EEZFE“IE/I\QFE_”\
IRREEFNER”; HEARERBGEIEEY. REBIRFEIHO
A SEEFHY. RFRREPEIS, BIFMARK, M £ES"S
FERARMABZEEEMREY, IXEEIMREN NI B, KR
T VEXERRAYSERRITAN,

The Party Committee of the Company consistently maintains a high degree of alignment
in both thought and action with the CPC Central Committee, the State Council, the
Provincial Party Committee, the Provincial Government, and the Group Party Committee;

S

I3

@ SENFH
Advancing comprehensive

and strict party
governance

we systematically study Xi Jinping Thought on Socialism with Chinese Characteristics for a
New Era, alongside the guiding principles of the 20th CPC National Congress and all plenary
sessions of the 20th CPC Central Committee, enhancing the “Four Consciousnesses,”
solidifying the “Four-sphere Confidence,” and resolutely ensuring the “Two Upholds.”
We formally conduct internal Party political theory studies, theoretical learning center
group sessions for the Party Committee, specialized thematic seminars, and collective
study sessions for leadership team members. Utilizing digital platforms such as the China
E-learning Academy for Leadership and the “Hebei * Vanguard” platform, we facilitate both
independent and collective study. Ultimately, we are dedicated to translating these learning
outcomes into concrete, practical actions to overcome bottlenecks and resolve operational
challenges.

RIS TR
ERHEED
HBIS Limited is conducting
an anti-corruption warining

ARKBBARN_+ENPES
BHERS

HBIS Procurement holds a seminar on the
guiding principles of the Fourth Plenary

Session of the 20th CPC Central Committee education activity
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EFNSTERZNERRITICENER, BEXL RERE—EERE—
R3ED mhBERE, 1RFZEDARSSAES], ERERIRESITIEEMMN, FE
BERERARER, BERRTARNERAMEL.

The Company earnestly implements the principle of democratic centralism and
continuously optimizes the implementation rules for the “Three Major and One Large”
decision-making system (which governs major decisions, major executive appointments,
major project arrangements, and large-amount fund usage). We have formulated and
dynamically updated the list of matters requiring preliminary study and discussion by the
Party Committee. By establishing a cohesive brand matrix spanning the “Company Party
Committee, Primary-level Party Committees, and Party Branches,” we enhance the service
capabilities of our branches and proactively manage our ideological initiatives. These efforts
solidify the foundation of our primary-level Party organizations and significantly boost their
cohesion and operational vitality.

ABPANERMP RN\ ERHE, £EBET (PERTFRER) FREX
BREMESRE, NEELRENERHRIRRE, BSUARENRIHNE,
AEiEREXIETEARR, WEEHMU. SERNEEARR, EiEN
BRENRYEE, #—FRARRTFHLETIRMBEERIR.

The Company rigorously implements the spirit of the eight-point decision of the CPC
Central Committee on improving Party conduct and comprehensively adheres to integrity
and anti-corruption regulations, including the Constitution of the Communist Party of China.
We strictly enforce accountability for integrity and anti-corruption initiatives, conducting
routine educational programs on Party conduct and ethics. By continuously refining
our integrity risk prevention framework and constructing a comprehensive, multi-tiered
supervision system, we foster a clean, upright, and transparent corporate atmosphere. This
continuously elevates the awareness of discipline and integrity among Party members and
executives.
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@ REWVSHMS

Integrating party building
with business operations

AERRETHESUSEETFRERS, BIAR RENEE, £
T ERUER. ERRLER. “WHZR "EITR, HEFSEMNER
RREZXHETAREEMN. HEEE (RRRKSHERMNB) , B R
2+ImMEER, BMREFEZEPHNER. R, BROE, RERE
HESHERR, BERANKEMZORZSE,

The Company deeply integrates its Party building initiatives with its core business
operations. We have launched targeted initiatives such as the “Winning the Fourth Quarter
for Dual Enhancements” campaign, Vanguard Competitions, and the “Dual Lead, Three
Lists” special action plan. By joining forces with our partners, we host joint Party-building
theme days and co-sign Joint Party Building Agreements. Furthermore, we have established
a “Party Building + Project” model to directly address and resolve critical bottlenecks,
challenges, and pain points in our production and operations. These efforts build a
collaborative bridge through joint Party building, thereby continuously elevating the core
competitiveness of our primary steel business.

TANHETER TR RMNEE, SMBURFA RS
Executives and employees of HBIS Sales are reviewing the

mobilization directive for the “Winning the Fourth Quarter
for Dual Enhancements” campaign

oMk

IEFiaIENEE

Elevating governance efficacy

NIRB A E P ERFEMAELFIE, BUNEE. NEER. HABE. SEIENIMARI RN
&, SRR, T, BESSHTIMFCENERGHE, SEENRTEXREE, BRAXIMERKEEH
E, AERSIREEDEIRNRE, RIPREBGENGE, REASRKRZNETEN.

HBIS Limited continuously refines its modern enterprise system with Chinese characteristics. We have established a robust modern corporate
governance mechanism defined by statutory and transparent rights and responsibilities, seamlessly coordinated operations, and effective
checks and balances. This ensures that every phase—from decision-making and execution to supervision—operates in harmony with rigorous
oversight. We place immense value on investor relations management, consistently enhancing the transparency of our external disclosures.
By continuously broadening our communication channels with investors, we fiercely protect their legitimate rights and interests, ensuring

that the Company’s decision-making remains highly scientific and its operations exceptionally efficient.

® B SSE ATES (PEARSNEADE) SRSHFAER, SHBBLIN
N4 7 (= N N, N
v piaLnalia TH, SHABLBXRENTHERATRDE, BEREATHE
Standardizing corporate
A =] == =
governance 2, RGHET (ADER) (REBTIEEN) SHOHE, HE (8
ENEREEARBEEEFE) (FREBEESHRFE) FEM
HE, HNRAEREFERRGFEEEERER, SHANERIAIEEMN
ff, RRAREEWDIEHRTES, SRELARBRAT, BHE
BEEEQRRPMEASESZSFUERFHERR, TERMEEN
#l, R =" BINE. IEHIEE, 2025 F, ATAHRBEH 8 RKE
ER. 4IRBRESR, FREERTHRAEHINER,
In accordance with new regulatory requirements, including the Company Law of the Peoples
Republic of China, the Company has dissolved its Board of Supervisors and smoothly
transitioned its associated functions to the Audit Committee, continuously optimizing its
corporate governance structure. We have systematically revised core governing documents,
such as the Articles of Association and the Working Rules for the General Manager.
Additionally, we established specialized policies, including the Management Policy for
the Departure of Directors and Senior Executives and the Policy on the Suspension and
Exemption of Information Disclosure, ensuring our corporate governance framework remains
strictly aligned with regulatory standards. Furthermore, we comprehensively strengthened
our team of independent directors by selecting highly qualified candidates, and we
proactively organized specialized training to enhance the ability of our directors and senior
executives to discharge their duties effectively. By fully leveraging the Board of Directors as
the core decision-making body and the Audit Committee as the primary oversight entity, we
have refined our internal supervision mechanisms to ensure the high-standard, standardized
operation of our core governance bodies. In 2025, the Company convened 8 meetings of

Board of Directors and 4 meetings of the Board of Shareholders, rigorously completing all
items scheduled for deliberation.
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BES
(RDH4E)

General Meeting of Shareholders
(Authority Body)

Lt
(REEMAD)
Board of Directors
(Decision-making Body)

BRES
Meetings of the
Board of
Shareholders

AERIRDNA, BRFRRREELHIFMERITERRIN

As the supreme authority of the Company, shareholders exercise their voting rights in proportion to
their capital contributions and in accordance with the Articles of Association.

52 . 52
£ 2 N
HEES ESG ERS HMSERERS

Board of Directors . Board of Directors
Strategy and ESG B?Aar:tocf Dlr(?::ttors Remuneration and
Committee vaitommittee Assessment Committee

==
HIIERS

=ES
REERR
Board of Directors
Nomination Committee

SEER
(REN)

The Management
(Operating Bodly)

NEAIERNA

Company governance architecture
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EES

Board of Directors

KIFEREE. HURKR. BIKREMER, TIREEES ESCGERE. BFHHERRA.
FHMESEZERS., REZRFONENERSR, HPHESESCGERSE

B2EMYEE, FHERSHIBNMUEEAN, HFHSERERZES 3
LRYEE, REZERCEE IZMRUESE,

Serving to formulate strategy, drive decision-making, and mitigate risks, it oversees four specialized
committees: the Strategy and ESG Committee, the Audit Committee, the Remuneration and
Evaluation Committee, and the Nomination Committee. The Strategy and ESG Committee includes 2
independent directors, the Audit Committee consists of 3 independent directors, the Remuneration
and Evaluation Committee includes 3 independent directors, and the Nomination Committee
includes 3 independent directors.

ZIER

Management team

RIFREE, G, BEENER, EEHEHHMIZALERE,
Serving to direct operations, execute strategies, and strengthen management, while
comprehensively advancing tenure-based and contractual management mechanisms.
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Enhancing information
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NEPWFEHIIRBEXRSNERE, INEBTERIKENS, FREE
RIKERE, RAGRSREZNEIRRE, #—SRBIREEHR,

The Company continuously drives the efficient management of investor relations, diligently
fulfills its information disclosure obligations, and consistently elevates the quality of its
disclosures. We are further expanding our communication channels with investors to deepen
engagement and solidify investor consensus.

AERIRBMARBENG, BERSFREXGREMTHENSHESE
WA MRS, FIthEEREENIREHAR,; HRF@DEX
BHEEKRBEFNZEANNEN, FRREFEMSS5ENTR; EATE
IR REBERIP T, EPEMRBEERIPAXEREM. T
SF, HEIRIKBARMTSNEREIER,

The Company has established a framework that balances incentives with accountability,
ensuring that all stakeholders receive returns commensurate with their efforts and the risks
they assume, while remaining subject to appropriate checks and balances. This ensures that
as stakeholders pursue their own interests, they do not compromise the interests of other
participants. Furthermore, we have launched a dedicated “Investor Protection” section
on the Company’s official website. By regularly updating this section with relevant laws,
regulations, and industry dynamics, we aim to drive the Company’s long-term development
alongside the growth of shared social value.

AEHFETIER S, RRFAEXIE, Bufg: (ERIREEERIE)
(RRERNMBAREBICEREFE) FRMEREESRESERZR,
WRABERIRESEEGM, BUGERIKERNTHZNG, BIUFHEST
SEEZEXRE, FHRSERKRERE, BRERKEASTEIL.
M. TR, 2025 F, AEEHTH 62 BEEL SR SHWETLIIE,
SIMEEIE, FHME,

Strictly adhering to the regulations of the China Securities Regulatory Commission (CSRC)
and the Shenzhen Stock Exchange (SZSE), the Company has established a robust internal
information communication and confidentiality framework. This includes policies such as the
Information Disclosure Management Policy and the Registration and Management System
for Insiders, ensuring full legal and regulatory compliance in our public disclosures. We have
enhanced our content review mechanism by implementing a multi-tiered vetting process
to continuously improve disclosure quality, guaranteeing that all released information is
truthful, accurate, and complete. In 2025, the Company accurately compiled and published
62 announcements of various types, achieving a record of zero corrections and zero
supplementary filings.

ML REEE
Enhancing investor
engagement

RERRELRRE, TEERUPBNG, EXENESIN. RHEH.
BERE. YRRBSFSTHN, DFNEEXSEEEENTTRER
RREEARL, EHMREFNREXLNLTTFEZLRINBESRIR,
EIPFSEXSHABER. S5 RERMBER, BIRSEBR
MERXIANE, KOS, SHEMENAEEHRERRENRFER, &
ZAESXBEBRIFER, BAEPRDEATH@ETR. 2025F,
NAEREINIREEHRLIDNNE 220 KRR, BIENZFEERSERE
12ia 230 REE, WREIEX 100%.

The Company has built a comprehensive information repository and optimized its tailored
communication mechanisms. Through diverse channels—including face-to-face meetings,
on-site visits, surveys, and earnings calls—we comprehensively convey our developmental
achievements and strategic initiatives to stakeholders. We also proactively gather their
expectations and feedback regarding our sustainable development, safeguarding their
rights to be informed, participate, express opinions, and exercise oversight. Furthermore, we
have established robust public sentiment monitoring and response mechanisms to promptly
and prudently address and clarify sensitive media reports and grievances. By appropriately
managing all public relations issues and complaints, we firmly uphold our corporate
reputation in the capital markets. In 2025, the Company provided tailored responses to
over 220 inquiries via the investor hotline and answered more than 230 questions on the
interactive platform of Shenzhen Stock Exchange, maintaining a 100% response rate.
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s A rl |—|ll HBIS Limited’s compliance management organizational structure
=
(BHSMIZE

Promoting operational compliance

ERNEMEERREEER, REGMERNKRERE, AFMESH
g, EAHE, BESNEEARNENET, SERRNEGIX

AWIRBEIEEST (PEARKMEASZE) (TILBERZLRECWEMERINE) SFHEXEREN, 42 g=2 W
TEAUMEERR, RMETENANXN, BTRWVERSRWVIES, REEERE, FEXFP/NRI, 1TE Board of . . : . _
) As the highest governing body for compliance, the Board of Directors bears ultimate
MElL. EBINEERE, Directors responsibility for compliance management. It approves compliance strategies and
fundamental policies, oversees the effective operation of the compliance management
HBIS Limited strictly complies with relevant laws and regulations, including the Company Law of the People’s Republic of China and the system, and fosters a positive culture of compliance.
Measures for Compliance Management of Enterprises under the Supervision of SASAC of Hebei Provincial People’s Government. We \;&kh- 5 Ik AR =
AR mE }z=: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

continuously enhance our compliance management system and actively foster a culture of compliance. By strictly adhering to business ethics - .
Decision-making

e oversignter EABENENENG, BASEIERSEL, MXREMIAEA
= 25, REFYNEAANBW, £S. WEFENEAANENE
e 5, AEEWEASNER, £S5, WENEDSATNENEE
Y —FAN I1’Eo

and professional conduct, safeguarding information security, and ensuring fair treatment of small and medium-sized enterprises (SMEs), we

strive to cultivate a standardized, rule-of-law-based operating environment.

7 '\ A ATFENZBEMERARRLSHERIR, TEEANEER, B8R 2R
1 | n . . _ . . . . . .
\ A (=] L S A A N N NN Compliance Acting as a high-level deliberative and coordinating body, the Committee is led by the
T . . RLEBMEMEMAEERIR, N ESHRELRRNESHRE, Company’s principal executives with participation from heads of relevant functional
Strengthening compliance management

departments. It is responsible for reviewing major compliance matters, as well as guiding,

management The Company continuously fortifies its organizational structure and institutional framework committee coordinating, and criving compliance management nitiatives across the Company,

for compliance management. By optimizing our compliance risk control system and
cultivating a strong awareness of the rule of law and operational compliance among our
employees, we are laying a robust foundation to support the Company’s high-quality
development.

PN A1 E-=
=T I ATRIIEE, ERERNSRANGRARIKER, HAMAES ':'ffﬂﬁﬂ ERRRNEIN, AESMSEEARNER. SiPSHERH,
: N COHSD (S TE S S 24 PN — = Servi the day-to-d tional body, this department i ible for th
Management mechanism SLBIREGE, HIE (SAMGEINE) (FRRN, BRENERBR. RU. Compliance d:\r/\:;?)r::nt fnai?\ienznc:yazZecr:n::ci)nnuaousc:m);)rov:meii{:f;T;\cholr;;ﬁass:enrs’r:aneagc;:neni
BLARR. BONGIMEARER, BERQEERE. MHRE. XBXS management system.
department

EXpaE, IEREANEMERFIESRIERES;, ERYEAERE

sESHAR |
ARFEHRTIFEH, RIBABEENTH. KEEKR, ISEEKRAIMND N

Management and AIEARFHEMERNERRE, ARKENERRALSZRE, R

MELMNDR, REMEITNZEMRXHE, BRISA%SERHY, execution tier =120 S e
TR R s R A S magan]  (REMERIENE, RBFHESATENENL.

Bearing the primary responsibility for compliance within their respective domains,
The Company has established a highly effective, three-tier compliance management these departments are tasked with embedding compliance requirements into business
structure with clearly defined rights and responsibilities, solidifying the organizational departments processes, executing specific control measures, and identifying and reporting localized
bedrock for our compliance governance. We have formulated the Compliance Management compliance risks.

Measures to serve as our overarching guideline, explicitly outlining our compliance
objectives, principles, organizational duties, operational mechanisms, and fundamental
requirements. Furthermore, we have developed specific compliance policies and operational
guidelines tailored to key areas such as corporate governance, market trading, and

Business and
functional

related-party transactions. To ensure the continued applicability and effectiveness of our E'H_\ 231@\
compliance framework, we conduct regular reviews of our management systems and Ajj’ﬁfﬁ,?\ m;J- AFERITERMEXIFENEELE, B FHiHEE. L=,
internal policies. These are promptly updated and refined in response to evolving laws and St b o o
regulations, shifting regulatory reqyuirements, business development needs, angd findings 1%5%—53‘2?%% %%Hﬂﬁggﬂ ﬂ ABHR, MSER"SSU—REBIHEIEH S,
from internal and external audits. Through these sustained efforts, we are dedicated to Safeguard and Audit, Disciplinary ~ Collaboratively supporting compliance management within their respective purviews,
building a comprehensive, scientifically standardized, and efficiently operating compliance support tier Inspection, Human  these departments form a multi-dimensional, integrated defense and control mechanism
management system. Resources, Finance, ~encompassing “audit oversight, disciplinary accountability, personnel constraints, and

and other functional  financial controls.”

departments
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NFWHKEWTS, ATWSERAPRSFATEE, EREHER
IA7, WEHMEEREREK, FARDEENEE, JRSHENEE
HIRRmEMR. B, AFARBARSESANITMHE, RAIXER
HEENMTAR, BEMEEFNERNRR, EEARSXIBFTHIL
ZiEF; IMERSNRSEETARIR, BUEENEEESRENE,
PpEERENR; SIARE"FEE, UWS. U5, RBBUEEERE,
RAFSLENR S ERYE, WEBEHEORSNLERR, FAEEL
EEER, BIORANRNEAOFMERTENS, BRESE
BRI, BREE/ HiE/ RUERZEEEAER, RFIASTRINEN
FREZR, FXMHEXRNSERE; IMBREASANREMHERE, AR
BANKRIRT, BRSMEEEFNESEEM. KT,

For steel enterprises, the Company’s business is complex and involves the management
of multiple subsidiaries. If internal systems are not effectively implemented, such as
missing compliance review processes or loose subsidiary control, it may lead to loopholes
in compliance management and violations. To proactively address this, the Company
conducts comprehensive compliance risk assessments to identify potential risk exposures
and formulate robust contingency plans. We have embedded compliance reviews as
a mandatory prerequisite for critical processes, including major decision-making and

4

the execution of significant contracts. To prevent and mitigate financial risks, we are
continuously upgrading our capital and debt management platforms while enhancing
comprehensive budget management and fund oversight. Furthermore, by adopting
the Natural System digital tax platform, we have seamlessly integrated our operational,
financial, and tax data. This integration not only boosts the efficiency and accuracy of tax
processing but also establishes a highly targeted tax risk prevention and control system.
We also strictly enforce legal reviews and have developed mechanisms for the quantitative
analysis and management of litigation risks, effectively mitigating various legal exposures.
Guided by our Quality, Environmental, and Occupational Health and Safety management
systems, we continuously identify internal and external risk factors and deploy targeted
countermeasures. By strengthening the management of major compliance risk events and
issuing timely compliance alerts, we ensure that all business operations remain lawful, fully
compliant, and under rigorous risk control.

ANARSHEEXNLSEMEEFREIR, 21T (FEXHEEDNE) |
WHADNEFHR, MEASRAAFRESIE, HIFHE SR TE,
EFEVESAERME. ESMNEMEEFERR; BISHE
5@igl, #$NARRM. AEERRRIARERMNK. ESMNEH
FIEES, BERRINM. ER. TN, S5 BEASEZR " £E
KRB ExR%EEE"E, ARSPEMAEREN, EEEZREGANR
FRE,

The Company is steadily advancing the development of its risk and compliance management framework. By revising the Policy Document
Management Measures, compiling a comprehensive Internal Control Manual, and coordinating across all business units to bridge any policy
gaps, we effectively manage the lifecycle of our internal rules—encompassing their establishment, revision, and abolishment. Through these
dedicated efforts, we are gradually building a fully integrated, synergistic, and highly efficient compliance management system. Furthermore,
we have established robust compliance training and communication mechanisms. By conducting differentiated and routine compliance
training and awareness campaigns tailored to employees across various roles and organizational levels, we ensure that our entire workforce
acknowledges, understands, and strictly adheres to compliance requirements. Leveraging key public observances such as “Civil Code
Awareness Month,” “National Low Carbon Day,” and “National Constitution Day,” we organize targeted compliance promotional activities to
foster a strong, company-wide culture of compliance.

» o«

ANEFREESEBARIER
The Company rolls out a series of
activities for Constitution Awareness Week

REBF 2025 F EREEZR RINEZEZDENENE
The Company convenes the kickoff meeting for the 2025
“National Constitution Day” legal awareness campaign

iSRRI

Indicators and future plans

® igix

Indicator

8%

Indicator

PEAMEI AR AR 26,390
Person-time of compliance trainings Person-time ’
FEAMEIIRE ® "
Number of compliance trainings Times
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Adhering to business
ethics
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KK, AABHFETE (EMEERMNE) (ZEXNREENE) W%
OFIE, HEEHE (EMEESITM M) (RISERSTHHEMEN)
AREEMTERERT SRRITMRE R, TRIEORFIEKIE
KR, EMEERAERNREK. MERGRABEZSEXBISZRE, &
EENEANEPNE,; KIEXNREDEWERENF, TN HE
sHEIEE; MRARMSMEMBIFEZESHEIY, LBBER)
REM=IR,

Looking forward, the Company will continue to refine two core policies: the Compliance
Management Measures and the Comprehensive Risk Management Measures. Concurrently,
we will develop supporting documents, including the Detailed Implementation Rules for
Compliance Inspection and Evaluation and the Detailed Implementation Rules for Risk
Management. These will provide specific, actionable procedural frameworks for executing
and evaluating risk and compliance initiatives. By embedding legal and compliance reviews
into critical business processes—such as major decision-making, project approvals, and
contract reviews—we are shifting our approach from post-event audits to in-process
collaboration. Furthermore, by leveraging our risk information database to establish an
early warning mechanism, we are transitioning from a reactive posture to one of proactive
foresight. We will also actively organize and participate in compliance training and legal
awareness workshops to fundamentally strengthen the legal and compliance consciousness
of our entire workforce.

SIRLIETRSNENBWERSIRWIRST, MEAR IR ILIERE.
BRMRAESHSZMETHFENEESE, RIFFHIERT. R
2. FAWREES XMFENER, WETEESRNREXEMEERR,
BuAcERBIWERE. REBVEMEEIAEFHE, BREZITRE.
BETK,

The Company consistently upholds the highest standards of business ethics and
professional conduct, maintaining a zero-tolerance policy toward any form of commercial
bribery, corruption, or improper transfer of interests. Guided by a philosophy that prioritizes
institutional frameworks, process controls, technological empowerment, and cultural
reinforcement, we have constructed a rigorous and highly efficient integrity risk prevention

m o >

system. The Company has established and refined relevant internal policies, including
those on anti-commercial bribery and business compliance, ensuring that all operations are
guided by clear rules and a solid governance foundation.

A, BERAEREEHEEII, MRW, BIRIFES XKLL
EMEALKREESTNE, TEXRRE. FiIFSESHRAENS, HER
ENSHMERBI=IRRE, FL AR, K. A + XL 0N
—{ABIZALEl, 2025 F, ABREREAESRZFEH. BVHEKRRRE
SEMH,

Simultaneously, we are intensifying integrity education and training for all employees. We have implemented end-to-end online monitoring
and early warning systems for high-risk areas such as procurement and bidding. To further fortify our governance, we have optimized
our whistleblowing channels, auditing processes, and compliance investigation mechanisms, enforcing strict confidentiality regarding
whistleblower identities and the matters reported. Together, these efforts consolidate a comprehensive, four-tier defense mechanism
encompassing “personnel, technology, mechanisms, and culture.” In 2025, the Company recorded zero incidents of unfair competition,

commercial bribery, or corruption.

=L

Indicator

ESREVHEERRZSEIINES AL’
Number of directors participating in
anti-commercial bribery and anti-corruption training

EERBVIEERRESEIINES AL
HESRHNBASL
Percentage of directors participating in anti-commercial bribery and
anti-corruption training to total number of directors

ERRZREVEERRZSHEIINERREAL
Number of management personnel participating in
anti-commercial bribery and anti-corruption training

EIREVERRRZDSHINEESAL
HEERESRAMNNESL
Percentage of management personnel participating in anti-commercial
bribery and anti-corruption training to total number of management
personnel

B REVERERZ5E]IF R TAR
Number of employees participating in anti-commercial bribery
and anti-corruption training

EZREVEERRZS5E]IFRTAR
ARISHBBS L
Percentage of employees participating in anti-commercial bribery and
anti-corruption training to total number of employees

A

Person

%

Person

%

A

Person

%

16

100

100

30,605

100

2 SRsENRESTINES,

Including directors newly appointed during the board transition within the reporting period.
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NIAFLETERBITEERFE, ARPEZLLFRBIEER, X
FRETLETRBERETEHRES, READRELIEEBMMITELX
¥, HEDMRERARSE, KITAHNMEEERA, RAKERGERE
BERZ2ESHE, SPARARGRZEEI, RARIERREMIR
Mizge, BURIERRERIRFMNNEEN, 2025 F, ABRKEH
RERRESMH,

The Company continuously refines its confidentiality management frameworks, actively
implementing the data protection directives of higher governing bodies. By conducting
regular oversight of our confidentiality initiatives, we systematically elevate the legal
compliance and standardization of our data security practices. Furthermore, by advancing
the development of information systems and leveraging advanced data management
technologies, we significantly enhance both the security and efficiency of our data
administration. We regularly organize information security training to equip employees
with essential knowledge and skills, thereby reinforcing their cybersecurity awareness and
incident response capabilities. In 2025, the Company recorded zero data or information
security breaches.

NEBEFESE. AENRZRN, FENGFERZER, FREELTM
BRARMETENNNFE, EREXAHRTRITR BT RECRRE
ORI FGRIE, BBERRREM. FRBRSFXBER, HBRMARIAZ
FROATME, B, @Rk ERETREAMARSTHIEIR,

Adhering to the principles of equality and fair trade, the Company treats all transactional
entities impartially, strictly prohibiting any discriminatory practices based on the size or
scale of our business partners. We enforce uniform payment policies and standardized
disbursement processes, clearly defining critical elements such as payment terms and
deadlines. This ensures the fairness and timeliness of our accounts payable, effectively
preventing any delayed disbursements once contractual payment conditions have been
met.

IR ERE

Fortifying the safety baseline

AR IBC R EIRRREIR

HEARZEEFETH, FEMARBHERENE, FEiRAREN

SNIIRES, SIARBEREEN, FLCVERERRINLZEREL,

HBIS Limited strengthens its safety management framework and actively executes targeted operational safety campaigns. We are

continuously intensifying our efforts in hazard identification and remediation, while consistently enhancing our emergency response

capabilities. Through innovative and specialized safety initiatives, we are solidifying the foundational safety standards essential for the

Company’s high-quality development.

@ =ZENH

Management mechanism

REREREETERS, HESEK, REEBEBEEE, TRZEEE™
EREPRE, ARREREERRIBIRIA, HEZRSS5. M
HENLZRRERR, ILREREEFEERERNEIET.

The Company established the Work Safety Committee, with the Chairman and General
Manager serving as the directors, and set up the Work Safety Committee Office. Safety
responsibilities were decomposed to positions and individuals, to build a safety governance
system with full participation and joint management, thus effectively ensuring the efficient
operation of the work safety management system.

Work Safety Committee

ZEEFERR]
Work Safety Committee Office

BERREER =
Functional departments

&FAF

subsidiaries

R RS REEFAIERN

Occupational health and work safety governance architecture
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Steel rolling
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Key risk points
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Blast furnace
hearth burn -
through, gas leak
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mIBKE

Molten steel
splashing, crane
malfunction
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Mechanical
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injuries, high-
temperature burn
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AERVRESREEFHEXNEEPEREK. KN, LK, REHP
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BERRIRRET2RENG. SSTEXEER, LRESUEERE
B, BIBEHMMXO, RERAADERREXCEED, REFiE
HH AR E ZR2RE =R REAWEE =R TE, @R
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The Company’s risks related to occupational health and work safety are concentrated in the
segments of ironmaking, steelmaking, rolling, and equipment maintenance. The Company
established and improved a dual prevention mechanism for safety risk classification control
and hazard identification and management. By systematically identifying risks throughout
the production process, dynamically assessing risk levels, implementing differentiated
control strategies, and advancing the accident prevention checkpoints, the Company
continuously enhances its overall safety risk prevention capabilities. In addition, we have
implemented and completed the “three simultaneities” work for safety and occupational
health facilities across all new projects. By comprehensively identifying potential risks and
establishing control measures, we ensure that the Company’s construction projects maintain
full legal and regulatory compliance.

Dlioa =gty

Risk management measures

o TRIPEDRE LT IMNARE, EEIHITIPERRG;
Install a real-time hearth temperature monitoring system and
conduct regular furnace body inspections;

o REXHIRE CORERERE, BHBENRFZHKIE,
Set up CO concentration alarms in gas areas and perform
daily inspections of the forced ventilation system.

« HEINERBENEINE, ST AN RIEHE;
Standardize ladle lifting equipment inspection and implement
a “dual confirmation” operation system;

o BIRIBEARFFELRE 100%,

Ensure 100% rate of operators with corresponding.

o MK IR BEYIERE =
Install physical isolation barriers in rolling mill areas;

o EWARFEISREEMRER, SIHTRERR.
Operators must wear high-temperature resistant and flameretardant
clothes, and conduct safety disclosure every shift.
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Confined space

IRE P
Equipment
maintenance poisoning, energy

isolation failure

Risk management measures

o T RENX. BN, BIEW R, BREHEXNIIRE;
Follow the process of “ventilation first, then detection and finally
operation” and equip relevant emergency facilities;

o BERMRE LT M EBURIE, EAKRE,
Implement a “tagging and locking” system for energy
isolation, and arrange dedicated supervision.

@ EISSTHEER

Strategy and implementation path
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Strengthen safety
management

2025 FREEFTFREREAR
The 2025 Annual Work Safety Summary
and Commendation Conference

REREARFSENHSHESERES, HHNERRITITERR.
R, FMIEAEFEVIRER, BEARRREITRES, ENEIBE,
EXEBFRLERME, UFERE. IMEPERZE. TMBHRFESEL,
A EEEEM,; SIFARE (80) K. FUKHEE. tRELEL
XelZ, NSMRBITESHER2EN, #—PRATREEEKE
MNSLEREN, AATEFEEFRINGTERE T IRLEM,

The Company consistently upholds a profound sense of social responsibility and mission,
committing to creating a safe, healthy, and harmonious working environment for all
employees. By organizing the signing of safety responsibility letters at all levels and
quantifying duty performance checklists, we have firmly consolidated safety responsibilities
across all tiers; utilizing robust oversight models such as quarterly inspections, external expert
diagnostics, and targeted support initiatives, we continuously solidify our management
foundation; furthermore, we have innovatively launched featured safety activities, including
safety lectures by plant (department) directors and operation supervisors, the establishment
of standardized operational zones, and the recurrent evaluation of emergency contingency
plans. These efforts have further elevated our safety management standards and emergency
response capabilities, laying a solid foundation for the stable and smooth operation of the
Company.

WEFMPHE SRS

The digitalized dual-prevention system interface
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A EHHENE S RERSRBFERERRRIR, FEREAZEN
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The Company has solidly advanced the development of systems for safety risk classification
control and hazard identification and management, continuously enhancing our capabilities
in safety risk prevention and handling. Focusing on key production lines for ironmaking,
steelmaking, and rolling, as well as high-risk and special operation units within specialized
companies, we have conducted penetrative supervisory inspections; simultaneously,
we have provided targeted safety supervision for large-scale systematic maintenance
work in our main units, comprehensively and deeply promoting hazard identification and
remediation campaigns to ensure the closed-loop rectification of existing hazards and the
dynamic clearance of new ones.

MR ASGESREETTH

HBIS Limited leaders are inspecting and overseeing operational safety

REFNZEEN

Enhancing emergency
response capabilities

FANR 25 ik BB B 07 IO KR B
The Company’s fire brigade remains on high alert, fully
prepared for rapid fire suppression and rescue operations

NESEENREAZHIEESNILERNER, BHELRENIEER
R, RAANSLEKE, UE—MREITH/\XBLMRNSMRNERIR,
SRAIIMIERITHERL, WRENSMEARTBIFEIE, U'RE
EREMERREEIEMNEN, ZARKEH#E. SLHER.
MHMESEMRANNSIRGER, BIRULHIDRIONRR. B
B, FEEMNIFRAETR, AEVREEFRAENIEL.

BB, ASFRER (GRNREIE) FERITNEER, ATRESE
e e BH R N S FRIPIRE, MRERENERERMERNS
=R,

The Company places a high priority on preventing emergencies and building robust
emergency response capabilities. By continuously refining our emergency management
system, we are systematically elevating our incident response proficiency. Using the
emergency contingency plans for the eight categories of hazardous chemicals revised in
the first phase as a template, and referring to the review opinions of internal and external
experts, we conducted a recurrent evaluation of our emergency contingency plans.
Leveraging targeted initiatives such as “Work Safety Month” and “Fire Safety Awareness
Month” as opportunities, we conducted a wide array of emergency drills, including tabletop
exercises, live-action simulations, and on-site observational drills. By testing the plans
and refining our coordination mechanisms through simulated real-world scenarios, we
continuously promoted the optimization and upgrading of our emergency plans, building a
solid emergency defense line for the Company’s safe operations.

Meanwhile, the Company strictly complies with national standards such as the Safety
Regulations for Steelmaking, standardizes the installation of discharge and emergency
storage protection facilities for high-temperature molten metal, and has established a
comprehensive emergency prevention and control system for high-temperature molten
metal.

FRESHR. EXEHRNIIPIREL

The Company conducts an emergency rescue drill
simulating a gas leak and subsequent fire
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B EesIR REANFARFEREEN, ARBREAZEEERNRTIEN. B2
Enhancing safety awareness BERECELVXEIR. RIMEIRRRENSE, BRERTERER

IRARIAL, &L,

The Company has introduced innovative, specialized safety initiatives, including
capacity-building programs for department-level safety management, the development
of standardized safety management operational zones, and internal and external
benchmarking exchange activities. Through these efforts, we ensure that a strong sense
of safety responsibility is deeply ingrained in our workforce and effectively operationalized
across the board.

~

BAMHD. WREFK (8) KXREXINED, PELREEELUAMEE;
Organized “Safety Dialogues” for plant and department heads within the power and environmental protection divisions to
share safety management experiences and best practices;

STVAREHBMNEREVARHRZEIZEZMIER.
Conducted safety diagnostics and technical exchange programs through reciprocal expert deployments with leading
industry peers.

J
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LZEAHEERFIIS

A Special Training Session of the “Safety Lecture Hall” Series

L2 EETELAEIL X SCRIE VR E#EHIE
Practical training for safety management The VR Incident Simulation Training

standardized work areas

R ERZ2

Occupational health and
safety

AFBUTRUVEERZSEERARR, PHEESHNSEREEBF,
ESUALRVERIBISHNEEN, BIFRMMBESTS. BHiFk
BEARRAEFEMERUIRESER, RARIERERIFPEEN. 2025
F, TNRVEZIFOATRUBREZEERBARIALE (ISO 45001) &
=EHX 100%.

The Company has established a robust Occupational Health and Safety (OHS) management
system, with clearly defined management policies and objectives across all organizational
tiers. We routinely conduct OHS training and awareness campaigns to educate employees
on critical topics such as gas poisoning prevention, the proper use of protective equipment,
and first-aid and mutual-aid skills for sudden medical emergencies. These initiatives
significantly enhance our employees’ health and safety capabilities. In 2025, the coverage
ratio of the occupational health and safety management system certification (ISO 45001) in
all subsidiaries and branches of HBIS Limited reached 100%.
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Case

e ‘ AEFTEXERITRERN RE—AR”

Bridging the last mile in employee health and well-being

2025 &F, WO ABMIL RERT, PHERRTHRS/NA, BEEXIRR, SIEEARIES
R, HRERENE, FREMFTAHKE. 2RSS, ERVIRFIFRBRRREE RERIIR,
R EREW . BEBO/IGRE. AED FHRMIFIRE, ARNIIR, THEMpSFER
I, FFERAT KRR TREERIRMRERKE,

In 2025, Handan Branch established the “Care for Employees, Safeguard Health” Steering Committee. This committee clearly
defined its responsibilities, formulated detailed operational plans, and issued a company-wide health initiative proposal.
To actively promote wellness, the committee organized roving exhibitions focused on the prevention of chronic diseases
and provided free medical consultations. A dedicated “Health Classroom” column was launched in the Company’s internal
publications to disseminate vital health information. At the operational level, we established accessible “Health Stations”
fully equipped with “Care First-Aid Kits,” AEDs, and other essential medical supplies. We also conducted specialized training
sessions focusing on emergency response and occupational injury prevention, thereby continuously elevating the overall
health awareness and well-being of our workforce.

‘RERT, PR SG2ERM

A free medical consultation event themed “Care for Employees, Safeguard Health”
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AED FRIEIIIETD
AED Operation Training

‘RERT, iMARR T EEEEDD
The “Care for Employees, Safeguard Health”
roving exhibition

RITBMEREE SN

On-site comprehensive employee health monitoring

rEtRAl B iR

Indicators and goals

® igix

Indicator

RV 2 BRI & 8277

On-site occupational health consultation

2025 &, ARBEEHARBEZITRES, EXLSRREHE RS
ERE, HMIERIZH. EMERXRFESKRN, FHSLEERMY; €
AR (8) Kifg2. WmECELXEIE, NSMRBITESEEe
ZEER, H—PRAREEEKFENNILERET.

In 2025, the Company strictly enforced safety responsibilities at all levels by organizing
the cascading execution of accountability agreements. We continuously solidified our
management foundation through robust oversight models, including quarterly inspections,
external expert diagnostics, and targeted support initiatives. By innovatively launching
specialized safety programs—such as “Safety Leadership Talks” for plant and department
heads, the establishment of standardized operational zones, and the recurrent evaluation of
emergency contingency plans—we further elevated our safety management standards and
incident response capabilities.
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=L

Indicator

Total work safety investment RMB 10,000
R@EEFinlJ”% % 100

Work safety training rate

AR R " i
Number of safety drills Times

ErREEHR X 0

Number of work safety accidents Times

® SRR

Future plan

O BRLEBEONTHRIBE E ERNE S, REAATIHEMBREARSRREEN;

Shifting the focus of safety management from reactive “hazard identification and remediation” to proactive “risk control,”
continuously enhancing the Company’s capacity to prevent and mitigate major safety risks;

© ZRAKRKIR 2026 F 4 BMHMES, LERE=FTHAERBR, MFKE T,

Completing the four core objectives scheduled for 2026 under the fundamental safety improvement initiative,
comprehensively reviewing the execution of the Three-Year Action Plan, and ensuring its successful conclusion;

O 5ERFHNTLIT 2026 EERLETBIRREIE, HESSRERREIT,

Signing the 2026 work safety target responsibility agreements with all subsidiaries and branches, and overseeing the
cascading execution of these agreements down through every organizational tier.

o /
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RFRE

Future prospects

2025 F, RAERFUSNEFHISAPERSLSEXBENIES], RFANMELTNERRREE, B
BrARERESTFVARAS. M8, AR, EHTHOBEW. SRS, BEERNUTFLELEREEZ.

In 2025, guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, the Company unwaveringly implemented the
strategic decisions and deployments of HBIS Group. By adhering to the new development philosophy to steer our industrial evolution toward
high-end, intelligent, and green development, we have forged a new path of sustainable development characterized by clear strategic
direction, distinct orientation, and highly effective measures.

135

RFKEE

Future prospects

2026 FR“+THRA'MXINAR/ZE, BRAZIZNREN _TRNFTEBHNOXRZE, BERESEAHTA.
B, FEELE. EMMARNEEZF, ASBAERMELEATIFESE, ZREERURENZD,
THRANGEIVRZSEN, BUFLLAREISATLETEREMNS, REEKLAERIER, KTEREY
MER, MESERIENEEH, SHEE IRREARHRE,

The year 2026 marks the inaugural year of the 15th Five-Year Plan and is a critical year for deeply studying and implementing the guiding
principles of the Fourth Plenary Session of the 20th CPC Central Committee. It is also a pivotal year for advancing toward the Group’s
new strategic positioning and objectives, securing new operational achievements, and driving renewed development. The Company will
earnestly execute the Group’s operational deployments. With a steadfast focus on profitability, we will comprehensively enhance the core
competitiveness of our primary steelmaking business. By deeply integrating sustainable development concepts into our corporate operations
and management, we aim to forge a new paradigm for low-carbon development, demonstrate a renewed commitment to our social
responsibilities, and construct a new landscape of exemplary corporate governance—ultimately driving the new chapter of the Company’s

7.

high-quality development.
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B R
Appendix KREME

Key performance indicators

b \ o
X © RIBEN
Interpretation Environmental performance

X IR i< BXAS HiREHE
Item Refers to Explanation Environmental management
=t v
hEIESS 8 PEISEEEEERS ol i 2023 2024 2025
CSRC Refers to China Securities Regulatory Commission
n —
RERIRA AT 161,000 181,000 54,162
Environmental investment RMB 10,000
EIEl AN 5] =] PEIESSEEEERFTILEES TR
o . . = . . MEMERITET R
Hebei Securities Regulatory Bureau Refers to China Securities Regulatory Commission, Hebei Regulation . ) o
Environmental impact assessment approval rate for new % 100 100 100
projects
— N N — n\ A T
SRR 18 RYINES 35 FF o REIRA D 51.78 68.61 67.02
S7SE Refers to Shenzhen Stock Exchange otal investment in environmental protection )
T N7 N
RRIIAR AR 14,054 20,505 21,847
N - . . = Person-time of environmental trainings Person-time
&H /aRER =i WINERBRATE
Group/HBIS Group Refers to HBIS Group Co., Ltd. H;{%igimﬂjﬁ JNB 1200 1475 1437
Duration of environmental training Hour ’ ’ ’
AT/ RRE /TR 8 NN BB S FRAREERER PN . 435 479
The Company/HBIS Limited Refers to HBIS Company Limited Times of environmental trainings Times
= £
X3 X NS N — —
Tan E:PNiﬂ%:niiTuﬁnaBase/ = 7q%mﬁ:\?§miﬁﬁﬁﬁﬂa =28
HBIg Laoting | d Steel g Ltd Refers to HBIS Laoting Iron and Steel Co., Ltd HU'}E*U}%
aoting Iron and Steel Co., Ltd. Energy Efficiency
,-Xn X / e/ \ = - — 54— R
| OV ) BRRAS) 18 HRNEE RN AR AT ke 4 2023 2024 2025
ansteel “ew Manwtactring Base Refers to Hansteel Nengjia Iron and Steel Co., Ltd. Indicator Lnit
Nengjia Company
| = HR SN E AU SN S IR A S Total energy consumption Ten thousand tce ’ ’ ’
Hanbao Company Refers to Hansteel Hanbao Iron and Steel Co., Ltd.
[ENLR S BEFE = "
ZIN I] \ / I]
Comprehensive energy consumption per tonne of @*ﬂ?/&kﬁ @*ﬂ%m 600.82 589.82 582.79
steel tce/t of crude steel
DERAE] =] B ERMERAT
Heavy and Medium Plate Company Refers to Tangshan Heavy Medium Plate Co., Ltd. S e b S
I=EL NEL Iﬁ <1, O
BifERRBIME TE 2896664 3173312 3,184,621
Clean energy power generation project kWh
A 5 BRI EIRAT JR—— i
Chengde Vanadium Titanium Refers to Chengde Vanadium Titanium New Material Co., Ltd. M@E S REIRE = JK LB / 587.676 1.552.677
Purchased clean energy electricity MWh ’ ’ ’
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75 A HERL

Pollutant emission

Dust and particulate emissions per ton of steel

kg/t of crude steel

=L AL 2023 2024 2025
Indicator Unit
RS (E252Y) HNE 0% 15.579 14,673 11,440
Exhaust gas (main pollutant) emission Ton ’ ’ ’
SN — SR HE E T2 / IEAEN 0.15 0.11 0.10
Sulphur dioxide emission per ton of steel kg/t of crude steel ’ ’ ’
IESNE R L HE = F5e / IEAEN 017 0.16 011

=

IKERFI A

Water Efficiency

B

i) F{u 2023 2024 2025
Indicator Unit
= 2% =
RERFUTLE A 135737 152908 211406
Harmless waste generation Ten thousand t
== 2= =3
ﬁiﬁ#%iﬁi; 1 17,801.068 46,426.84 106,119.30
Harmful waste generation Ton
RESEHE
Greenhouse gas emission
= ot I
T e 2023 2024 2025
Indicator Unit
Total greenhouse gas emission Ten thousand t CO, e
TE B = — NI}
Scope 1 greenhouse gas emission Ten thousand t CO, e
HEESEE = — M=
Scope 2 greenhouse gas emission Ten thousand t CO,

Waste water emission

, . 2023 2024 2025
Indicator Unit
4=
FEAKRE AT 650686 648142  6599.63
Annual water consumption Ten thousand t
T"7,J<§ Tk 580.76 25.44 -118.21
Water saving amount Ten thousand t
St I 239 233 231
Fresh water consumption per ton of steel Ton
fBIFFIKE A 45340097  506,834.52  508,845.12
Recycled water consumption Ten thousand t

®© "G

Social performance

RFLIE
Waste disposal

BUHETIR SN
Innovation driving
(= ek e
ke AL 2023 2024 2025
Indicator Unit
HARAEH fz5c 25.61 2343 2697
R&D investment amount RMB 100 million ’ ’ ’
HERIEAGEZWSUTA LS
Proportion of R&D investment in main business % 2.21 2.03 2.36
revenue
FIFA RS A 4,530 3973 3778
Number of researchers Person

Comprehensive utilization rate of solid waste

AT F{u 2023 2024 2025
Indicator Unit
24 =
REMERFAE L 721 921 1,154
Wastes recycled Ten thousand t
= A %
ElRGEF AR % 100 100 100

3 2025 EHIRIBIEREN: FARFRSIBETAREIRIKR, KR ERPRIEN, ASEBRSHIN WETHAE,

The increase in 2025 data is attributable to the gradual commissioning and full production of the newly constructed cold-rolled pickling production lines by the subsidiaries,

which led to a significant rise in waste acid generation. All waste acid generated by the Company is fully reused on-site.

4 2025 FRRHREIZINEE R8N, 2025 FEIBEREE=FINEKE, NETHHNINE=FILE R,

The increase in carbon emissions in 2025 is due to the rise in steel production. The data in 2025 has not been temporarily verified by a third-party institution. In case of any
changes, the data after being verified third-party institution shall prevail.
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Number of new patents granted

Item

3= e 2023 2024 2025
Indicator Unit
EEP: MEARYE A 579 559 583
Including: Number of R&D personnel Person
Hep: BIRARYE A
Including: Number of scientific and b 3,958 3,414 3,195
technological personnel ersen
BHX ARG R TR AL
Ratio of scientific and technological personnel % 12.66 11.40 10.44
to the total employees
ool S
Number of new patents applied Item
o "

HuESER

Suppliers and customers

cooperation suspended for non-compliance

54— -
ol S 2023 2024 2025
Indicator Unit
=3 = a4t ANE AN
Suppliers audited during the reporting period Item
HERIRTHE I AR PN o o 108
Number of supplier training sessions Times
RTRSEIBT INE 43 50 50
Duration of supplier training Hour
R HEIEA Vb ” 20 -
Investment in supplier training RMB 10,000
EAREHEERVBEHRNEHE A~
Number of potential suppliers rejected due to It | 9 12 10
non-compliance e
EAREHE P ESERHNESE A~
Number of suppliers with whom the It I 23 13 26
em

141

(=% et A
i) A 2023 2024 2025
Indicator Unit
EAREIE P IEEEHNEEE A~
Number of suppliers with whom the It I 23 13 26
em
cooperation suspended for non-compliance
Number of supplier ESG trainings Times
HEEEIRE. FEMRVRERE
EERFRINENELER
Supplier passing rate of certifications
pr peeme RS % 15 16 18
concerning quality, environment, and
occupational health and safety management
systems
=
BEREE % 95.0 95.2 95.4
Customer satisfaction
=] AR 27
iadiabing % 100 100 100
Product factory qualification rate
= JL> \ 7
EFRRRRE % 100 100 100
Customer complaint resolution rate
el IREM R EIRE X
NG , 0 0 0
Number of product loss prevention incidents Times
7= RIS F7% 0 0 0
Total product loss compensation RMB 10,000

RIR@RE
Protection of rights and interests of employees

reporting period

(= et A
) AL 2023 2024 2025
Indicator Unit
RIAK A 31,256 29,939 30,605
Number of employees Person
IR L) % 11.32 10.47 10.83
Proportion of female employees
B T334k
R Lk % 0.60 0.29 0.70
Turnover rate of employees
R EEAR IR AR AL A 2L A
Number of people employed during the o 157 291 403
erson
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I . =4 .
Tg’fm $1¥ 2023 2024 2025 }E.' i E{.M 2023 2024 2025
Indicator Unit Indicator Unit
N
eEEE % 100 100 100 R LSBT A A 0 0 0
Physical examination coverage rate Number of work-related deaths Person
SHIERE = % 100 100 100 HBERNL PR A 0 0 0
Labour contract signing rate Number of new occupational diseases Person
HRRRERE % 100 100 100 R THiRKTIEE AL %
Social insurance coverage rate Number of working days lost due to work- 5 0 0 0
BT ay
ST 288 T ) related injuries
Percentage of employees participating in the % 100 100 100 ¢#$¢{’EﬂkAE¥#iEJ:|§$
labor union Rate of special operators with corresponding % 100 100 100
. ifi
iz'fiéiﬂ%)\%ﬁ( A 16 3 03 certificates
Number of female managers Person THER. REEFSEREARE
=%
= ] m °
PEE IE%EF&IE HIEE L o Coverage rate of personnel for work injury 5 100 100 100
Percentage of female managers among % 423 8.22 6.37

insurance, work safety liability insurance, etc.

middle-level managers

N HIBR x 10 10 1048
Average days of paid leave per employee Day ’ V& RS
e Career development and training
TR % 80.35 79.26 84.60 . .
Indicator Unit 2tz 2024 2025
o RLEIEA D 1,709.70 1,040.00 968.16
O EESRe4ErT nvestment in employee training ,
Occupational health and work safety
=L Bfy Average traﬁjiiiziliggtr employee Il!italizrr 6585 43.90 85.14
- _ 2023 2024 2025
Indicator Unit
R TIFIRER X
= n P = ) - , 4,294 4912 5,338
ﬁiﬂf?:?x]\,‘?.\ﬁm AT 23,643.84 31,099.69 23.202.38 Times of employees training Times
Total work safety investment RMB 10,000
=R I BER
N 22 RTEIE = % 100 100 100
TEEFIEIR % 100 100 100 Employee training coverage rate

Work safety training rate

=3 ;.-\-.2 N \j7 = ——
R SRERIREL A 28 40 67 HRIRNEHER
Number of safety drills Times Rural revitalization and social contribution
e X 0 0 0 ke R 2023 2024 2025

Number of work safety accidents Times Indicator Unit

T S A AR AR P

ETEMHAL A 0 0 0 BBERS AR AR 9,264 9,024 18,774
Number of work-related injures Person Person-time of volunteer service Person-time
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|} Sl .
ke AL 2023 2024 2025
Indicator Unit
SRR EER T L= A
Number of cadres dispatched for rural 45 49 49
Person
revitalization
Total investment in rural revitalization RMB 10,000
INIRNBRBHAEHE A
Number of groups benefiting from rural / 15,220 15,012
Person
revitalization
HERBIENESE AR Aok
Person-time of participants in social IA, 9,264 9,024 18,774
Person-time
contribution activities
Economic performance
ZIFREN
Economic performance
(=l S A
) AL 2023 2024 2025
Indicator Unit
4 =
il fe5 2,665 2,691 2,716
Total assets RMB 100 million
EAIEA fer 1,227 1216 1,181
Operating revenue RMB 100 million
FFL AR 2735
Total profits and taxes RMB 100 million 33.77 25.52 28.83
A= o 13.46 9.24 14.28
Total profits RMB 100 million ’ ’ ’
M Tk 2,717 2,793 2,979

Output of crude steel

Ten thousand t

145

® BIBEW

Governance Performance

EESAEM
Composition of Board of Directors

{ = Sl A
ok A 2023 2024 2025
Indicator Unit
RIERSHEE)
Attendance at meetings of the Board of % 60.28 64.82 65.67
Shareholders
B % 36 36 36
Proportion of independent directors
#'TE%%E I:l; o 9 9 0
Proportion of female directors
EESUHERBR
Attendance at meetings of the Board of % 100 100 100
Directors
=y~
tlrilﬁj B Stt . % 0 0 0
Proportion of female executives
SREEEARFR 54
Shares held by senior management Stock 1,907 1,907 0

B EERRRE

Business ethics and anti-corruption

{ = el A
inki A 2023 2024 2025
Indicator Unit
Times of anti-corruption training Times
Duration of anti-corruption training Hour
Person-time of compliance trainings Person-time ’ ’ ’
Number of compliance trainings Times
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=t AE]

Index of indicators

Bx

Contents

pEEWHEE
ERE1ERE

(CASS-ESG6.0)

EFRM SRS ED S1 5—
— O X M S E R IKE
—#REK (IFRS S1)
International Financial Reporting
Standards - Sustainability Disclosure
Standard No. 1 - General Requirements
for Sustainability-related Financial
Information Disclosure (IFRS S1)

EFR4 55 1R =5 ER
S2 S——SEEX
## (IFRS S2)

International Financial
Reporting Standards -
Sustainability Disclosure
Standard No. 2 - Climate —
related disclosure(IFRS S2)

B=x

Contents

PEGWHIE
ERE1ERE
(CASS-ESG6.0)

EfRM SRS EL S15—
— LA X M55 BIKE
—#RZEK (IFRS S1)
International Financial Reporting
Standards - Sustainability Disclosure
Standard No. 1 - General Requirements
for Sustainability-related Financial
Information Disclosure (IFRS S1)

E PRI 55 1R & MY

S2 S——S{&EX

#E (IFRS S2)

International Financial
Reporting Standards -
Sustainability Disclosure

Standard No. 2 - Climate —
related disclosure(IFRS S2)

1.1.11,61.3.1-1.3.2

XFAIRE P11-1 % 59-60. 65, 68 & )
About the report o Paragraphs 59-60, 65, and 68
A
7m§ﬁﬁ ) P21 - -
Letter from the chairman
ERTRRY p31-3.3 ] )
About HBIS Limited
%35t 2025 A2 . B
Figures of 2025

G1.1.1-
ESG &2 11.3G1.15- . )
ESG Management 1.1.6G1.1.9-

RERE—: WIEOE, YGEREHMHERE

WAKERLR, RIER
Greening the
steelmaking process:
forging a low-carbon
development paradigm

Combat with climate change

E.1.1.16,E1.1.19

51-52

E1.1.15,
Responsibility focus I: Forging a low-carbon future: leading the charge in E1.1.20 - -
green materials e
REREZ: SBEARK, EENGTVESR S2.1.14,
Responsibility focus Il: Empowering an intelligent future and mapping - -
the new landscape of the steel industry S3.41-3.4.2
o % 5-6, 10-14
26-30. 33. 46, 51-52 &% ’ |
4= (225 E1.1.1-1.18, = - -
R 33 Sz E11.11-1.112 Paragraphs 26-30, 33, 46 and 27-29, 33-34 B

Paragraphs 5-6, 10-
14,27-29 and 33-34

E2.3.5,E3.1.1-
' 85 26-30. 33. 46, 51-52 E&
Mg 54 -
*El&ﬂ,émé”.' 312E315 Paragraphs 26-30, 33, 46 and -
Advancing the circular economy 3.1.6,E3.2.3- 51-52
3.2.5,E3.3.1-3.3.2
E2.1.1-2.1.7,
E2.1.10-2.1.12, % 26-30. 33, 46, 51-52 E&
SR Vs sh 73
RILTSREE ‘ 223, Paragraphs 26-30, 33, 46 and -
Deepening pollution prevention and control
E2.25-2.27, 51-52
E2.41-2.4.4
E2.1.13,
EEESR _ . .
- ) ., E2.3.1-2.3.3,
Cultivating eco-friendly steel facilities
E2.3.6
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$2.1.14,S3.3.1 25 26-30. 33, 46, 51-52 E&
IR ’
(Ig;nDLr';::: et -3.33, Paragraphs 26-30, 33, 46 and -
9P P S3.4.1-S3.4.4 51-52
826-27, 33, 46, 51-52 &
BIVE TS
Bt EﬁL & ) o $3.1.2,S3.3.7 Paragraphs 26-27, 33, 46 and -
WiEE ) ﬂf?i’?“f Strengthening supply chain responsibility 51-52
EHESER
Rooted in steel, driven by S4.1.2-41.3,
good: taking action for a o S4.1.5-4.1.6, % 26-30. 33. 46, 51-52 E&
responsible future MR LR S4.1.8, Paragraphs 26-30, 33, 46 and -
Improving employee caring S41.10-41.12, 51-52
S4.3.1-4.3.6
SR RN 1125121 ) )
Co-creating community harmony e
U453 EI 4R 211919 ) )
Leadership of Party building o o
= ARGl ]
mERL, MRS i;IEevﬂat:: Ef:\i?:ance Efficac 61.3.1-132 ) )
WABEE ° ’
Fortifying foundations:
cultivating excellence in SHEA T S ?ﬁ 26—27\ 33\ 46, 51-52 Eﬁ
corporate governance {Elﬁ = *AEE G2.1.1-2.1.8 Paragraphs 26-27, 33, 46 and -
Promoting operational compliance
51-52
- % 26-30. 33. 46, 51-52 &
::f-f:étfgit pceline S4.2.1-4.2.10 Paragraphs 26-30, 33, 46 and -
yne Y 51-52
FREE “ ] ]
Future prospects
BXY B B B
Interpretation
. %70, 77-81. 83-85 &
BN
RN A2 Paragraphs 70, 77-81 and 83- -
Key performance 85
LR tetrzal 3 ) )
Appendix Index of indicators
TRIR S a5 ) )
Rating report
RIRER
Ab - -
Feedback
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RIS mamy

) Highlight Performance
Rating report

LR * %k & k
TN Process Integrit
—EiEiE GTMRPERAT 2025 FiE, HLRAE (ESG) RE) e
=< I
FRIRSE Materiality falaalolal (ReS) HoidfetE, SURME. STEGM. BTyt
At a Glance: HBIS Company Limited 2025 Environmental, Social TR ., KB AER, REM. FEHE. QX
and Governance (ESG) Report C°m'°',e_te”ess REFR.
;‘Z:%’ri * % kK 7 The Report achieves Five-Star ratings in
alance Process Integrity, Materiality, Comparability
ﬂzﬁéﬁﬁ Com?)zﬂiility * % K K K and Readability, and Four-and-a-Half-
Rating Report . Star ratings in Completeness, Balance and
EIREdEs T '
Readability Innovation.
CINRMIBRAE 2025 iR, HERIAIE (ESG) fRE) (A Bl
THRGRE)) HEER, B—HSENEUTHELRES Innovation kel
The HBIS Company Limited 2025 Environmental, Social
and Governance (ESG) Report (hereinafter referred to
s 'the Report”) is rated as Five-Star, representing an T (F) RSRETReemANEEN TR
outstanding corporate sustainability report. 8675% HOMBAETRBANSE KSEMNE
SWETOIFRE., FRARSZE5RE. %ﬁ?&ﬁé'—i%
TERsER TR E R EEKE F'Bg'ﬂ\{%ﬂj Dﬂ{i%'—ﬁﬁ@ﬂf? RV ERSIE 1JI|, At
Rating Results Rating Symbol Development Level HETFEBXFEE ﬁﬁﬂlﬁlﬁ&ﬁﬁﬂi }i;T'IE'_—"I===
hEt# ko k4 B35 SENBIIROERBERRS, 19X 100%,
Five-Star Plus Exemplary The Report systematically discloses 86.75% of the core
RER * % % & & [=F4 % R R indicators for the ferrous metal smelting and rolling
Five-Star Outstanding iﬂ »‘"5 ¥ﬁ n':'n ?E El-lf m B A processing industry. Core indicator coverage rates
. R B I %I]tcﬁé?i*ﬁ!k;E _ . |
M 24K ke @5E %)., A =z R 2 B B X W I are highest (100%) for topics such as environmental
Four-and-a-Half Star Leadin H 5 3 3 3 7 B = ; oAt
9 Ig T E Z & i K % compliance management, water resource utilization
== . n7s _% f‘g % il g (environmental dimension); innovation-driven
Four-Star Excellent %—i Té 7 = development, product and service safety and quality, data
=E% * * * R¥F i security and customer privacy protection, occupational
Three-St Good
reemstar o0 health and safety, career development and training
T_ES? * % 5 %E (social dimension); and stakeholder communication, anti-
wo-Star evelopin
PIng bribery and anti-corruption, and anti-unfair competition
—=& * ) ,Ei (governance dimension).
One-Star Initial Stage
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12 4H 10 4H 74

RINmRE R RS R4 BERFA

Group 12 Group 10 Group 7

Employee Rights Occupational Health Energy Utilization
Protection and Safety

GREN FRIRE T 90 NRIBISINES 3 FHIXSLLEE, HPRGHE TRIFF A, HSHEE TR TINGERE.
R ERSLRESEFINNEL 3 FHIHHERERARTS .
The Report provides three-year comparative data for 90 key indicators, with the most complete three-
year comparable data disclosed for energy utilization (environmental dimension), employee rights

protection, and occupational health and safety (social dimension).

BSUH BN

Suggestions for Improvement

BN SIRTM. HERTEFNE T2 OERNKE, #—PRARSHTEML,

Increase disclosure of core indicators on topics such as climate change response and social

contribution to further enhance the Report's completeness.

ERIREASTIRITIRATN, E—FRFIREOBIFLE,

Enhance the presentation of content and design to further improve the Report's innovation.

TR
Rating Medal
REITREE
NRBBRATEL 3 FES Report Rating Trend

RETFR, RERENE,

HBIS Company Limited has
participated in the report
rating for three consecutive
years and has been awarded

the Bronze Medal.
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(MR BIRAE) 2025 iR, HRKRIGE (ESG) RE) HRIRS
Rating Report on HBIS Company Limited 2025 Environmental,
Social and Governance (ESG) Report

RANRMERATELSE 3 FHE, ‘PERVHSTERSHRERZRIZ MEETRANTRNA, X (T
MM BIRAT 2025 iR, HHERAE (ESG) RE) (LATEIR (IRE) ) #HITIER,

Commissioned by HBIS Company Limited for the third consecutive year, the China Corporate Social
Responsibility Report Rating Expert Committee selected experts to form a rating panel to evaluate the
HBIS Company Limited 2025 Environmental, Social and Governance (ESG) Report (hereinafter referred to
as "the Report").

—. WERIKRIE

|. Rating Basis

1. (Ve BN ——EAEN (217) ) ;

1.Corporate Sustainability Disclosure Standards — Basic Standard (Trial).

2. (RYIBESRZ AT EH AT BREEIRSI%E 17 S—oFERERE (#417) ) ;

2.Shenzhen Stock Exchange Listed Company Self-Regulatory Guidelines No. 17 — Sustainability Reporting
(Trial).

3. (PEGVIIFZAEIREER (CASS-ESG 6.0) ZEREEBAHMELEMTI) ;

3.China Corporate Sustainability Reporting Guide (CASS-ESG 6.0) for Ferrous Metal Smelting and Rolling
Processing Industry.

4 (PEGWEFLE A RIRESITRITE (2026) ) .

4.China Corporate Sustainability Report Rating Standard (2026).

—. ¥ESH

ll. Rating Analysis

EFEME (K Kk *ox k)

Process Integrity (% % % % %)

AEHEE AR, EFSNAZMNHRFRIPEMENEFELBMAR ESG TIE/NA, SRR ESGHEXIIE,
EESR ESG TENR=RERNAM, AR ESG SbsMY. XIRERMEASIMANRREDE, FH3J ESG iREH
TR, RHREEZHWEBTR, TAARRSREETENEIUEN, BRIRENSEE. &#H;, EYTEN
ESG EMEIRFIE, ELER ESC ERMIERAR, RS ESGC BEIKE; IREBUIEHFMR. BIELREIR.
KESEAZY, dRMRISH,

The Company formed an ESG working group led by the Strategic Development Department, Board Office,
and Environmental Protection Department to advance ESG-related work. The Board of Directors serves

as the highest decision-making body for ESG, responsible for ESG strategic planning, risk management,
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major decision-making, and final approval of the ESG report. The Company prepared a data collection
list and issued a special notice for report preparation to ensure comprehensive and accurate content. A
robust ESG management system has been established, gradually building ESG assessment and indicator
systems to improve ESG management. The Report will be presented in bilingual electronic and printed
versions, as well as infographics, demonstrating outstanding process performance.

SERRME (ke k dok k)

Materiality (% % % % %)

(IRE) RAWET NYSEREM. SRR, RFVLIE, TARER. BR. MR @ERAHF LN
A (BEsAIE) . EMSHEMFREthF B, oiFeMtng,. SeeI &k FaflRSEE5RE. R
WRERSZE2EF, THFLRENG . REVERERZSEFREERAGAEEMI L KBEINER, FriF
Mo, HPMYSERE. RIVERSRZSE™. JHFLRENGIZINEEXASRIERS, 2508 101,
10 ™. 81X, ERFAMEISTREMRI,
The Report systematically discloses key topics for the ferrous metal smelting and rolling processing
industry, including climate change response, pollutant emissions, waste treatment, energy and resource
conservation, R&D and application of environmentally friendly products or technologies (clean technology
opportunities), biodiversity and land use, sustainable supply chain, smart factory construction, product
and service safety and quality, occupational health and safety, sustainable governance mechanisms,
and anti-bribery and anti-corruption. These topics are thoroughly described, with the most extensive
coverage on climate change response (10 pages), occupational health and safety (10 pages), and
sustainable governance mechanisms (8 pages), demonstrating outstanding materiality.
STEEME (k% %k K )

Completeness (% % % % ¥)

(RE) EEABNWKEE, RERMBARTN“NWOHE, BITRETEIERNNERE, BHEEEAE
BEEHSAERAKET REERAKMETMIWZOERN 86.75%, HhHIRERE TIREESMEE, K
BEFA, HIBEETOHED., mRIRSZEERE. MEZES5EFRARP. RILERSRZ2EM.
BRI ARSEI, REBEETHEEXHEE. REVEBRRES. RAEARFNZOERESEES,
193X 100%, EEWMANTELERI.

The main content of the Report systematically discloses 86.75% of the core indicators for the ferrous
metal smelting and rolling processing industry from perspectives such as "Greening the steelmaking
process: forging a low-carbon development paradigm", "Rooted in steel, driven by good: taking action
for a responsible future”, and "Fortifying foundations: cultivating excellence in corporate governance".
Core indicator coverage rates are highest (100%) for environmental compliance management and water
resource utilization (environmental dimension); innovation-driven development, product and service
safety and quality, data security and customer privacy protection, occupational health and safety, and
career development and training (social dimension); and stakeholder communication, anti-bribery
and anti-corruption, and anti-unfair competition (governance dimension), demonstrating leading

completeness.
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M (k% Kk )

Balance (% % % % vr)

(IRE) WKET T RIIIREG R ERE FEREE B THRE TEA S ERAEEARERER, &idT 2025
F, AARKAREHNERRREESZHNT | MRITELTANZREPA, RREEFPERREEN
MtEEPRAEHFER, FEERATE,
The Report discloses negative data such as "number of product loss prevention incidents", "number of
new occupational diseases"’, and "number of working days lost due to work-related injuries”, and briefly
describes situations including "In 2025, the Company proudly recorded zero sudden environmental
incidents, zero major environmental violations, and zero environmental administrative penalties" and
"During the reporting period, no customer information security incidents or customer privacy violations
occurs", demonstrating leading balance.

oJEEME (e k k%)

Comparability (% * % % %)

(RE) FHEKET “FESTZINAR “REBASE  RIARE2EFRARE “HERIRA” ‘GRS
THFEEE 90 NRBIEINEL 3 FAUXLLEUE; HPHRERETRIRNA. HeEETRINGERE, RIvE
REREEFINEL 3 FOLLBRIKRERARS, 28187, 12, 104; @I ANE ' PE ESG LHAT%
¥ 100 (2025) "R Ak (TILEERZHSREERS (2025) ) ABERFSHTHEDLILER, BE=
HAYTTLEIE R,

The Report provides three-year comparative data for 90 key indicators, including "Person-time of
compliance trainings", "R&D investment amount”, "number of employees", "total work safety investment”,
"environmental investment”, and "total energy consumption". The most complete three-year comparable
data are disclosed for energy utilization (7 sets), employee rights protection (12 sets), and occupational
health and safety (10 sets). Horizontal comparisons are made through inclusions such as "‘China ESG
Listed Company Pioneer 100 (2025)' list" and "Excellent Case in the Research Report on Corporate Social
Responsibility of Enterprises supervised by the SASAC of Hebei Province (2025) ", demonstrating
outstanding comparability.

BJIEME (k% ok Kk %)

Readability (% % * % %)

(IRE) KA ESG BUEZRLEN, MR, HSfAE= T ELEEMERT CWFEBRIRSMY,
HESREHEMWT, ERNERL,; HERITOETEWHAAETIVEE, BARYEEWSTER, #FATREWHR
B, ARRE M 20257, ESPRAEVFERRERIE, EERTIRENZ LY, RERBAEIREWI
SERNIRKE, BENEEHN, R#ATIRENORESE, TiEtRIE,

The Report adopts an ESG framework structure, comprehensively and clearly presenting the Company's
annual responsibility practices and performance from the environmental, social, and governance
dimensions, with a clear framework and prominent key topics. The cover design highlights the
industry characteristics and incorporates elements of the Company's main business, enhancing report

identification. The opening section "Figures of 2025" showcases key annual responsibility practices,
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improving readability. Chapter pages use realistic large images reflecting business characteristics, with a
simple overall style that enhances visual appeal, demonstrating outstanding readability.

BUFME (Fe K % K )

Innovation (% % % % )

(RE) ARRE“RIBOE, FHREZSBMHBE ' BERK, ZEENHKTVER TEER, RUTEWE
ZKEMRNEEEMRIRTENTHRN, 2T EVHNREES; RIRMNERTESEEER, SRIAE,
%, =i, KEMTNEEE, Bin5 BN TS ERKENY SBETHEFNRR, 1B=RESRBOMTME,
BHM@MENEIFMERI,

The Report features responsibility special topics at the beginning: "Forging a low-carbon future: leading
the charge in green materials” and "Empowering an intelligent future and mapping the new landscape
of the steel industry”, demonstrating the Company's actions and achievements in green materials and
smart construction, highlighting its sense of responsibility. The Report actively responds to international
standards and regulatory requirements, disclosing climate change response and other topics in reference
to the four-pillar framework of "Governance, Strategy, Impact, Risk and Opportunity Management, and
Metrics and Targets", enhancing the standardization of information disclosure, demonstrating leading

innovation.

=, GERITFR (Fk ok xx)

[Il. Comprehensive Rating (% % % % %)

ZTPFUNETFM, (GTNIRHBBIRAE) 2025 iR, HERIAE (ESG) RE) NAER, BR—HEEiIdW
TR ERS,

TERER TR ER ERKF
Rating Results Rating Symbol Development Level
=V=a By
' £EE1:|: * % %k Kk + 5B
Five-Star Plus Exemplary
£
.EE'& * %k k k =i .
Five-Star Outstanding
PURLR Ak
* %k % *k vr
Four-and-a-Half Star Leading
) 4 I
MERK T Vi
Four-Star Excellent
=ER RF
* %k
Three-Star Good
—=y .
—EiR . x EE
Two-Star Developing
—ER N ki
One-Star Initial Stage
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Based on the evaluation of the rating panel, the HBIS Company Limited 2025 Environmental, Social
and Governance (ESG) Report is rated as Five-Star, representing an outstanding corporate sustainability

report.

. BOHEIN

IV. Suggestions for Improvement

1 IBIMNYSIREN. HETHEFNE T OERIIRE, #—SRARSNTENM;

1. Increase disclosure of core indicators on topics such as climate change response and social contribution
to further enhance the Report's completeness.

2 IEEBRERABMRTNRILR, #—TRABRSHCIFIL,

2. Enhance the presentation of content and design to further improve the Report's innovation.

. ¥RME

V. Rating Medal

WNRIDBIRABIEL 3 FS5REITR, REVRYE,

HBIS Company Limited has participated in the report rating for three consecutive years and has been

awarded the Bronze Medal.

RETFREE
Report Rating Trend
TRERERRENER
Vice Chairman of WRINBABK WRINEER
the Rating Expert Rating Panel Lead Rating Panel Expert
AREE TR Committee
Scan the QR code to H ELAY 8
view the rating archive 2026 £ 4B 20 H
Date of Issue:
April 20, 2026
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R RIR

Feedback

BEaEE: 5. ANAARIRERILEHRN A EEMTA?

Dear readers: 5. What aspect of this report do you think is most satisfying?

ROgHRrgiE (UARID 2025 iR, HERIAE (ESG) IRE) , AT AMBGERSRHEILIE, RNFIFE
RIFERSLAEN, BENETRRIRENRPIREAEXEE, FEFUTHRIREAER],

Thank you for reading the 2025 Environmental, Social and Corporate Governance (ESG) Report of HBIS Limited. To continuously improve
the report preparation, we particularly value your feedback and suggestions. Please assist us to complete the relevant questions in the
feedback form and choose one of the following methods to provide your feedback.

6. WINNEEMLETFR T HNEERENREPRERR?
6. What other information do you think should be included in this report that is not currently reflected?
AEE: PETICEARETARERAH 3855

Company address: No. 385 South Tiyu Street, Shijiazhuang, Hebei Province, China

HPEXZmES: 050023 BXZAEHIE: 0311-66770709 \TIEPFE: hggf@hbisco.com
Post code: 050023 Tel.: 0311-66770709 Email: hggf@hbisco.com
1ARESE. EEBRRATNGF. Ha. WENEARMN, 7. EXIRAIY R4 ESG RERARNT

i i i ?
1. This report comprehensively and accurately reflects the Company’s significant impacts on the economy, society, and environment. 7. What suggestions do you have for us in preparing future ESG reports?

O 1R O ’aF O —M& O BE
O Excellent O Good O Average O Poor

2. IR EXSF a8 K75 K O ) R A9 B R AN R

2. This report’s response and disclosure to issues of concern to stakeholders.

O RiF O ’iF O —f& O RE

O Excellent O Good O Average O Poor

3. AREIRENER. BiR. BUREW. Bk, T,

3. The information, indicators, and data disclosed in this report are clear, accurate, and complete.

O 1R O BaF O —#& O BE
O Excellent O Good O Average O Poor

4 RIREREEMY, BMRENZEEL. AFRIT. BEXFHRIIRT.

4. The readability of this report, including its logical structure, content design, language, and layout.

O 1R O Bar O —M& O ®E
O Excellent O Good O Average O Poor
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