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Introduction

About this Report

Report Scope

This report systematically sets out the Company’s management approach, progress and relevant information 
on sustainable development for 2025, focusing on key topics such as corporate governance, employee 
development, environmental management, product responsibility, supply chain collaboration, business 
ethics and compliant operations.

Prepared in line with the principles of consistency with statutory disclosures, prudence and verifiability, this 
report also responds to the information needs of the capital market and ESG rating agencies regarding 
governance structure, management mechanisms, risk response, relevant indicators and continuous improve-
ment. It aims to provide shareholders, customers, employees, partners and other stakeholders with authen-
tic, accurate, complete and comprehensible reference information.

Unless otherwise specified, information and data contained in this report are derived from the Company’s 
official documents, statistical records, financial data or publicly disclosed filings. In the event of any inconsis-
tency between this report and the Company’s published periodic reports, the annual report disclosure docu-
ments shall prevail.

Unless otherwise stated, all monetary amounts in this report are denominated in Renminbi (RMB). Certain 
figures and percentages included herein have been rounded for convenience. For management indicators 
that are still under continuous improvement, the Company has made disclosures based on information 
available and verifiable for 2025.

This report covers the environmental, social and governance (ESG) performance, sustainable development 
initiatives and operating activities of Beijing Huafeng Test & Control Technology Co., Ltd. and its subsidiaries 
(collectively, “ACCOTEST” or the “Company”) for 2025.

The reporting period is from 1 January 2025 to 31 December 2025. To enhance the completeness of the 
report, selected information from prior years is included where relevant.

Reporting Cycle: Annual

Basis of Preparation

This report has been prepared with reference to the Global Reporting Initiative (GRI) Standards (2021), the 
United Nations Sustainable Development Goals (SDGs), the Sustainability Accounting Standards Board 
(SASB) Standards, IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Informa-
tion and IFRS S2 Climate-related Disclosures issued by the International Sustainability Standards Board 
(ISSB), the Shanghai Stock Exchange Self-Regulatory Guidelines for Listed Companies No. 14 – Sustainability 
Reports (Trial), and the Shanghai Stock Exchange Self-Regulatory Guide No. 4 – Preparation of Sustainability 
Reports. In presenting the content, the Company has systematically organised and disclosed relevant 
information with due regard to the governance structure, policy framework, management processes, risk 
control, quantitative indicators and improvement priorities emphasised in ESG assessments.

Data Explanation

Assurance Statement

We confirm that this report contains no false records, misleading statements or material omissions. The 
Board of Directors is responsible for the authenticity and accuracy of the information contained in this 
report.

Disclaimer: Certain statements in this report are forward-looking, including statements relating to the 
Company’s future plans, objectives and development expectations. Such statements are based on current 
management expectations and are subject to uncertainties and risks that may cause actual results to differ 
materially. The Company undertakes no obligation to update any forward-looking statements contained in 
this report.

Report Availability

This report is available in both print and electronic form. The electronic version can be viewed and down-
loaded from the Company’s official website (www.hftc.com.cn) and the website of the Shanghai Stock 
Exchange (www.sse.com.cn).

This report is prepared in Simplified Chinese and accompanied by an English translation. In the event of any 
inconsistency between the two versions, the Simplified Chinese version shall prevail.

Contact Us
Beijing Huafeng Test & Control Technology Co., Ltd.

Address: Rooms 101, 102 and 103, Floors 1–5, Building 5, IC PARK, No. 9 Fenghao East 

Road, Haidian District, Beijing

Postcode: 100094                                   Tel: 010-63725600

Fax: 010-63725652                                 Website: www.hftc.com.cn
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Chairman’s Statement

The semiconductor industry continued to evolve in 2025 amid 
rapid technological iteration, market adjustment and sup-
ply-chain restructuring. As digitalisation, intelligent transfor-
mation and the green, low-carbon transition accelerated, the 
business environment and competitive landscape facing com-
panies also kept changing. Market attention has extended 
from operating results alone to a broader focus on gover-
nance, innovation capability, environmental responsibility, 
talent development, supply chain collaboration and compliant 
operations. Sustainable development is increasingly becoming 
a key foundation for navigating business cycles, strengthen-
ing resilience and achieving high-quality growth.

Against a complex and changing external environment, 
ACCOTEST remained focused on its core business in semicon-
ductor test equipment and continued to strengthen its core 
technological capabilities, management standards and risk 
response capability. We firmly believe that only by combining 
prudent operations with responsible conduct, and aligning 
short-term development with long-term value creation, can 
the Company maintain strategic focus in a changing market 
environment and consolidate the foundation for sustainable 
development. On this basis, we have continued to integrate 
environmental, social and governance (ESG) principles into 
strategy, operations and management practices, so as to 
advance development quality, operating efficiency and 
responsible performance in a coordinated manner.

Over the past year, the Company further strengthened its 
management systems and development foundation by focus-
ing on sound governance, innovation-driven growth, green 
operations, people-centred development and win-win coop-
eration. In corporate governance, we continued to optimise 

the governance structure and internal control system, stan-
dardise the operation of the shareholders’ general meeting, 
the Board of Directors, the board of supervisors and manage-
ment, strengthen risk identification, process management and 
accountability, and steadily improve the quality of stan-
dardised operations and information disclosure. At the same 
time, the Company upheld compliant operations, further 
strengthened business ethics, integrity, anti-fraud and 
anti-bribery management, and embedded compliance 
requirements more deeply into key business processes and 
day-to-day operations, thereby providing strong support for 
the Company’s steady development.

In innovation and development, ACCOTEST has consistently 
driven growth through technological innovation, continuously 
increasing R&D investment in core testing technologies and 
enhancing product performance, reliability and application 
adaptability. Guided by customer needs and industry trends, 
we have continued to optimise coordination across R&D, pro-
duction, quality, delivery and service, striving to create 
long-term and stable value for customers through high-
er-quality products and more professional and efficient ser-
vices. We have also strengthened information security and 
customer data protection, safeguarding customer trust 
through a more rigorous and standardised management 
system and further consolidating the Company’s brand and 
market reputation.

In environmental management, the Company has continued 
to practise green development through systematic efforts in 
energy conservation, resource efficiency, environmental com-
pliance, pollution prevention and risk control, thereby contin-
uously improving the standardisation, refinement and green-

ing of production and operations. We recognise that green develop-
ment is not only a responsibility requirement, but also an important 
path to improving efficiency, mitigating risk and enhancing competi-
tiveness. Looking ahead, the Company will continue to explore the 
deeper integration of environmental management with operational 
quality and efficiency improvement in light of its business characteris-
tics, and to advance a more sustainable development model.

In employee development, the Company has maintained a peo-
ple-centred approach, attached great importance to occupational 
health and safety, and continued to improve systems for talent devel-
opment, career progression, remuneration incentives and care support, 
with the aim of building a safe, respectful,  collaborative and 
growth-oriented working environment. The Company regards employ-
ees as a key foundation supporting innovation, operations and 
long-term value creation. By continuously strengthening organisational 
vitality, talent cohesion and career development support, we provide 
solid human-capital support for the Company’s sound operations and 
sustainable development.

In industry collaboration, the Company adheres to a philosophy of 
win-win cooperation, continuously strengthening communication and 
collaboration with customers, suppliers, investors and other partners, 
extending quality, responsibility, compliance and sustainability require-
ments across the value chain, and striving to build a stable, efficient, 
transparent and mutually trusted cooperation ecosystem. We believe 
that sustainable growth depends not only on the continuous improve-
ment of our own capabilities, but also on the ability to establish 
long-term, stable and responsible relationships with all stakeholders.

Looking ahead, ACCOTEST will continue to uphold the business philos-
ophy of innovation, pragmatism, prudence and responsibility, drive 
high-quality development through technological innovation, safeguard 
long-term value creation through sound governance, and respond to 
the expectations of customers, employees, shareholders, partners and 
wider society with a more open, professional and responsible attitude. 
We will continue to strengthen our sustainable development manage-
ment capability, embed ESG requirements more deeply into deci-
sion-making, business processes and organisational culture, and 
enhance the Company’s future-oriented competitiveness, resilience 
and value creation capacity, so as to promote the coordinated devel-
opment of the Company, society and the environment.

Chairman

2025 Environmental ,Social  and Governance Report 

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58

59 60 61 62 63 64 65 66 67 68 69 70 71 72



Company Profile

The Company ’s  pr inc ipa l  bus iness  i s  the 
research and development, manufacturing and 
sales of semiconductor automated test sys-
tems. Its products are mainly used for the test-
ing of integrated circuits including analogue, 
mixed-signal, discrete devices and power mod-
ules, with sales covering major semiconductor 
hubs globally, such as Mainland China, Taiwan 
region of China, the United States, Europe, 
Japan, the Republic of Korea, Southeast Asia 
and India.

Since its establ ishment ,  the Company has 
maintained a focus on the semiconductor auto-
mated test system sector. Through self-devel-
oped products, it has achieved import substitu-
tion for analogue and mixed-signal semicon-
ductor automated test systems, while continu-
ously expanding its coverage in the testing of 
power discrete devices and power module 
semiconductors including gallium nitride (GaN), 
silicon carbide (SiC) and IGBTs.

In 2023, the Company launched STS8600, a 
new-generation test system targeting the SoC 
testing field. Featuring a higher number of test 
channels and enhanced test frequency, this 
system further enriched the Company’s product 
portfolio, broadened its product test coverage 
and provided strong support for the Company’s 
long-term development.

At present , the Company has grown into a 
leading domestic and globally renowned local 
supplier of semiconductor test systems. It is 
also one of the few Chinese enterprises supply-
i n g  s e m i c o n d u c t o r  t e s t  e q u i p m e n t  t o 
well-known chip design companies, wafer fabs, 
IDMs and OSATs both at home and abroad.

Company History

In February 1993

Beijing Guanghua Radio 
Factory invested in and 
established the Compa-
ny, making it one of the 
earliest domestic 
enterprises engaged in 
the R&D, production 
and sales of semicon-
ductor automated test 
systems.

In September 1999

Huafeng Technology was 
restructured into a 
limited liability company 
and renamed Beijing 
Huafeng Test & Control 
Technology Co., Ltd.

In 2008

The Company successfully 
developed the new-generation 
STS8200 test platform and 
launched the flagship STS8200 
common-ground-source test 
system for discrete-device 
testing.

In 2018

The Company launched the STS8300 
“ALL in ONE” platform, which 
integrates all test modules into the 
test head. With parallel testing 
capability of more than 64 sites, it 
became a key platform for the 
Company’s expansion into the 
high-end market.

In July 2022

The global 
installed base of 
the Company’s 
equipment 
exceeded 5,000 
units.

In 2014

The Company launched 
the “CROSS” technolo-
gy platform, which 
enables the testing of 
analogue ICs, 
mixed-signal ICs, 
discrete devices and 
MOSFETs on the same 
platform by replacing 
different test boards, 
further enhancing 
product scalability.

In 2009

The Company launched 
STS8202, its first 
mass-produced 32-site 
fully floating MOSFET 
wafer test system, 
further increasing the 
installed base.

In November 2017

Huafeng Limited was 
converted into a joint 
stock company.

In February 2020

Benefiting from sound 
financial strength and 
leading R&D capability, the 
Company was successfully 
listed on the STAR Market 
of the Shanghai Stock 
Exchange after completing 
the required review 
procedures.

In May 2023

The global installed 
base of the Company’s 
equipment exceeded 
6,000 units.

In June 2025

The global installed 
base of the Company’s 
equipment exceeded 
8,000 units.

In May 2024

The global installed 
base of the Company’s 
equipment exceeded 
7,000 units.

In 2015

The Company launched 
the IPM test kit based 
on the STS8200 
platform.

In 2017

The Company launched 
the GaNFET test kit 
based on the STS8200 
platform.

About Accotest
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Corporate Honors

Awards and Qualifications

The Company adheres to innovation-driven development and continuously strengthens its governance foundation, product 
capabilities and sustainable development management.Based on the Company’s publicly disclosed information and ESG reports 
over the past two years, the main awards and qualifications obtained or renewed by the Company and its subsidiaries include: 
National High-Tech Enterprise, National-level Specialized, Sophisticated, Unique and New "Little Giant" Enterprise, Beijing "Hidden 
Champion" Enterprise, Tianjin Enterprise Technology Center, and Tianjin Science and Technology Leading Cultivation Enterprise, 
among others.

ESG and Sustainability Performance

In respect of sustainable development and ESG information disclosure, the Company was selected as one of the “2024 Huazheng 
A-Share Listed Companies Inaugural ESG Report Top 100” and the “2024 China Non-Financial Listed Companies ESG Top 100”.The 
above honours and external recognitions reflect the Company’s comprehensive strengths in technological innovation, standardised 
governance, industrial collaboration and sustainable development management, and have laid a solid foundation for the Company 
to continuously enhance its brand influence and long-term value creation capabilities.

Corporate Honors ESG Honors

Beijing Hidden Champions Enterprises

BeijingSpecialized, Sophisticated, and 
Novel "Little Giant" Enterprises

National High-Tech Enterprise Tianjin Innovative Small and 
Medium-sized Enterprises

National-Level Specialized, Sophisticated, 
and Novel "Little Giant" Enterprises

Tianjin Technology Leadership 
Cultivation Enterprise

Standing Council Member of the Beijing 
Integrated Circuit Industry-Education 

Consortium

Semiconductor 
Industry ESG Special 
Contribution Award RBA Silver 

Certification
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Oversight and Reporting Mechanism

Accotest has established a sustainable development oversight mechanism, integrating ESG matters into the responsibility system 
of all departments and continuously monitoring the progress of responsibility fulfilment. To strengthen accountability, the Company 
links key ESG topics including carbon emissions, technological innovation, and product quality and safety to the remuneration of 
relevant Directors and senior management, and optimises such arrangements based on actual conditions. The Company is gradual-
ly expanding ESG performance assessment to cover the Board of Directors and the entire management team. Meanwhile, the 
Company conducts extensive sustainability promotion and regular ESG training sessions to interpret ESG development trends and 
best practices, practising the ESG philosophy with concrete actions to promote the sustainable development of the Company. In 
2025, the Company organised two ESG-related training sessions.

Advancing Sustainable Development

Sustainable Development Governance

Accotest has continued to improve its sustainable development governance system, and has formally formulated and implemented 
institutionalised and standardised measures to coordinate and advance relevant initiatives in a thorough and effective manner.Con-
currently, the Company has established a three-tier management structure comprising the decision-making level, management 
level and implementation level, further clarifying the division of authority and responsibility at each tier, refining division of labour 
and collaboration, and continuously enhancing governance capacity and operational efficiency.

Sustainable Development Strategy

Accotest has consistently integrated the concept of sustainable development deeply into its strategic planning and the entire 
process of operation and management. The Company identifies potential risks and opportunities arising from sustainable develop-
ment, conducts scientific assessment of their impacts on the Company’s operations and long-term development, and continuously 
optimises its strategic layout and development path.Through substantive measures including carbon emission reduction, improve-
ment of resource utilisation efficiency, protection of employees’ rights and interests, and enhancement of corporate governance, 
the Company drives high-quality sustainable development with responsible business practices, and continues to deliver stable and 
long-term investment returns for shareholders.

Decision-making Level Management Level Implementation Level

Board of Directors Strategy Committee ESG Working Group

ESG Organization Structure

Responsible for oversee-
ing the sustainable 
development strategy 
and making decisions on 
the strategic direction of 
ESG matters.

Conducts research on 
sustainable develop-
ment-related matters 
and provides recommen-
dations; supervises the 
implementation of 
specific initiatives and 
reports to the Board of 
Directors on a regular 
basis.

Responsible for imple-
menting the ESG strategy 
and formulating relevant 
plans; collects and 
compiles ESG information 
and prepares related 
reports; monitors policy 
developments; organises 
ESG training; and reports 
work progress upwards.

Response Measures

Environmental

Climate 
Change 
Response

Environmental 
Management

Energy 
Management

Acute risks, chronic risks, policy and 
legal risks, market risks.

Opportunities arising from green 
manufacturing and sustainable 
development.

Policy and legal risks, risks of 
circulating water leakage, risks of 
waste gas leakage.

Opportunities to enhance resource 
efficiency.

Energy cost risks, compliance and 
low-carbon technology risks.

Opportunities for energy conserva-
tion and cost reduction, as well as 
the transition to the use of clean 
energy.

We will proactively address various 
risks in climate change response, 
environmental management and 
energy management, and seize 
opportunities in green manufactur-
ing, efficient resource utilisation, as 
well as energy conservation and 
carbon reduction transition. Risk 
prevention and sustainable develop-
ment will be achieved through 
full-process environmental compli-
ance management, green technology 
innovation and clean energy 
substitution.

Topic Key Risks and OpportunitiesDimension
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R&D and 
Innovation

Product 
Quality 
Control

Supply Chain 
Security

Compliance 
Governance

Technological risks, market risks.

Opportunities for market expansion.

Production planning risks, monitor-
ing and measurement resource 
management risks, product and 
service release risks.

Opportunities arising from upgrad-
ing customer demands.

·Optimize the corporate governance 
structure, and continuously update the 
management systems, rules of procedure 
and working procedures;

·Uphold business ethics and promote the 
development of anti-corruption systems.

·Proactively reduce carbon emissions and 
adopt energy-efficient facilities to support 
the nation’s goals of carbon peaking and 
carbon neutrality.

·Increase the share of clean energy 
consumption and conserve water resources.

·Strictly control waste discharge and 
continuously reduce pollutant emissions.

·Increase investment in product and 
technological innovation, and implement 
incentives to encourage R&D and innovation.

·Conduct education and awareness 
programmes on information security.

·Improve the risk management process 
covering the entire product life cycle.

·Optimise customer service management 
and continuously monitor customer 
feedback.

·Continuously enhance the supply chain 
management system and integrate ESG 
criteria into supplier management, training 
and performance evaluation.

·Safeguard equal opportunities for all 
employees in recruitment and employment, 
career development and promotion, 
establish a diversified incentive system, care 
for employee growth, and continuously 
enhance employees’ sense of happiness 
and belonging.

·Provide training programmes and offer 
transparent career progression pathways.

Maintain a safe working environment and 
strive to achieve zero safety incidents.

·Actively participate in public welfare 
activities and organize donation initiatives 
to achieve harmonious development 
between the Company and society.

·Attach importance to public welfare initiatives 
and conduct relevant public welfare activities 
on a regular basis.

·Ensure open and transparent recruitment 
practices, empower employee growth, enhance 
the employee benefits system, improve employ-
ee satisfaction and strengthen team cohesion.

·Improve the career development system and 
provide regular training across various dimen-
sions.

·Strengthen the safety management system, 
foster a safe working environment and 
safeguard the well-being of employees at work.

·Strictly oversee the full life-cycle management 
of production quality.

·Continuously optimise service processes and 
deliver high-quality products, achieving 
sustained improvement in customer satisfaction.

·Conduct in-depth supplier risk research and 
evaluation, precisely select high-quality partners, 
and establish long-term and stable strategic 
partnerships. Through a variety of measures, we 
strengthen the supply chain security framework 
to ensure smooth, orderly and reliable supply 
operations.

·Continuously increase R&D investment and 
strengthen the development of professional 
teams, tackling a number of key technical 
challenges in the industry.

·Implement measures to safeguard information security 
and conduct regular information security training.

·Promote energy conservation and carbon 
reduction, adopt energy-efficient facilities, and 
support the timely achievement of the national 
carbon peaking and carbon neutrality goals 
through concrete actions.

·Expand the application of clean energy, 
strengthen water conservation management, and 
adopt a multi-pronged approach to facilitate 
green and low-carbon development.

·Reduce pollutant emissions and alleviate 
environmental pollution.

·Refine the articles of association, rules of 
procedure and working procedures to enhance 
the corporate governance framework.

·Provide regular training on business ethics and 
anti-corruption risk management to strengthen 
employees’ anti-corruption awareness.

Risks related to supervision, 
regulatory compliance and other 
relevant aspects.

Capacity risks, price risks.

Opportunities to drive industry 
development.

Social

Governance

We will enhance the compliance 
management system, strengthen the 
dynamic tracking of regulatory 
policies and laws, strictly implement 
compliance control requirements, 
and effectively prevent all types of 
compliance risks.

We will strengthen R&D innovation 
and full-process quality control, 
improve supply chain security 
safeguards, and effectively mitigate 
various risks related to technology, 
market, production and supply chain. 
We will seize opportunities in market 
expansion, upgrading customer 
demands and industry development 
to achieve high-quality and steady 
development.

Target Planning Company InitiativesMaterial Issues

Management of Sustainability Impacts, Risks and Opportunities

Accotest has continuously strengthened the management and control of risks and opportunities by formulating the Risk and 
Opportunity Control Procedure. Through a systematic assessment process, the Company identifies, evaluates and analyzes ESG risk 
management factors including product quality control, safe production, R&D and innovation, and develops corresponding 
response measures based on the assessment results for continuous monitoring and improvement.

Sustainability Indicators and Targets

Accotest actively aligns with the United Nations Sustainable Development Goals (SDGs), standardises the definition of key indica-
tors, and sets quantified targets and tasks. The Company continuously improves its ESG governance system, promotes the deep 
integration and coordinated development of ESG initiatives with its core business, steadily implements SDG-related requirements, 
and fosters the coordinated and sustainable development of the economy, society and the environment through practical 
measures.

Alignment with 
UN Sustainable 
Development 
Goals (SDGs)

Corporate 
Governance

Business 
Ethics

Product 
Quality

Customer 
Service

Social 
Contribution

Employee 
Rights and 
Interests

Employee 
Development 
and Training

Occupational 
Health and 

Safety

Innovation 
and R&D

Information 
Security and 

Privacy 
Protection

Addressing 
Climate 
Change

Energy 
Management

Management 
of Pollutants

Response MeasuresTopic Key Risks and OpportunitiesDimension
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Joint Construction of Sustainable Development Ecosystem and 
Value Creation

Accotest has always adhered to the deep integration of the sustainable development philosophy into the entire process of product 
R&D and innovation, customer value services and industrial ecosystem development. The Company actively practices the ESG 
development philosophy, driven by technological innovation, guided by openness and transparency, and supported by indus-
try-university-research collaboration. It takes the initiative to lead and drive upstream and downstream partners to jointly enhance 
their sustainable development capabilities, and continuously creates long-term, stable and win-win value for all stakeholders.

Product and Service Responsibility Environmental Benefits

Stakeholder Engagement Community and Social Contributions

Technology Iteration and Product Portfolio Enhancement

Focusing on the diverse needs of customers, the Company has continuously 
advanced the upgrading of core platforms including the STS8200, STS8300 and 
STS8600. Its product portfolio fully covers the fields of analog, mixed-signal, 
power and SoC testing. Through differentiated configurations, the solutions 
precisely cater to R&D verification and mass production testing scenarios, while 
continuously enhancing technological scalability and market adaptability.

In-depth Knowledge Empowerment and Service Improvement

Relying on open courses, thematic training and on-site technical guidance, the 
Company provides systematic knowledge empowerment to upstream and 
downstream partners in the industrial chain. In 2025, the Company held a total 
of 21 product training sessions (covering 673 participants), 76 customized 
training sessions (covering 568 participants) and 30 on-site training sessions for 
newly delivered equipment, which effectively strengthened customers’ technical 
application capabilities and operational proficiency.

Amid the rapid development of the new energy 
vehicle, photovoltaic and energy storage 
sectors, the Company has actively responded 
to the green and low-carbon trend. In response 
to the testing pain points of SiC (silicon 
carbide) and KGD chips, the Company has 
launched dedicated solutions based on the 
STS8200AXE-PM platform.

By optimising the integrated AC-DC test and 
reducing stray inductance, the solution ensures 
test consistency while significantly shortening 
test time and lowering energy consumption per 
unit test. With concrete actions, the Company 
empowers the green and efficient operation of 
the new energy industrial chain.

Standardised governance, compliant 
operations, quality of information disclosure, 
operating performance, long-term strategy 
and shareholder returns.

General meetings of shareholders, periodic and 
interim announcements, results presentations, 
dedicated investor relations section on the Company 
website, investor hotline and regular day-to-day 
communications.

On-site customer meetings, customer satisfaction 
surveys, customer training, industry exhibitions, 
technical seminars and daily business communica-
tions to address customer needs.

Supplier site visits, admission reviews, online 
questionnaires, specialised training, daily business 
liaison and performance appraisal.

Employee satisfaction surveys, feedback channels, 
open days, training and exchange sessions, 
whistleblowing email and regular internal communi-
cations.

Regulatory assessments, policy consultations, work 
reports, meetings and dedicated dialogues to 
maintain constructive engagement.

Press releases, media interviews, the Company’s 
official website, the WeChat official account, industry 
exhibitions and routine public communications.

It focuses on industry collaboration, technical exchange, 
customer service, business ethics and compliance manage-
ment, as well as sustainable development strategies. The 
Company primarily deepens interactions through participa-
tion in association activities, industry forums, thematic 
workshops and standard-setting exchanges.

Product responsibility, customer service, 
product innovation and R&D, customer 
training, localised response and delivery 
assurance.

Supplier management, quality and delivery 
coordination, EHS requirements, business 
ethics and compliance management, and 
sustainable procurement.

Employee rights, remuneration and benefits, 
occupational health and safety, training and 
career development, open communication 
and employee care.

Compliant operations, workplace safety, 
environmental management, policy 
implementation and coordinated industrial 
development.

Industry collaboration, technical exchange, 
customer service, business ethics and 
compliance management, and sustainable 
development strategies.

Corporate reputation, product responsibility, 
customer service, product innovation and 
R&D, as well as business ethics and 
compliance management.

The Company considers the nurturing of local 
talent as a core responsibility underpinning its 
sustainable development. In 2025, its Malaysian 
subsidiary established in-depth industry‑aca-
demia‑research collaboration with Universiti 
Teknikal Malaysia Melaka (UTeM). Through 
structured programmes including technical 
seminars, alumni networking and company 
visits, the Company has provided local students 
with access to cutting-edge semiconductor 
technologies.

This initiative not only fosters young people’s 
interest in the sector but also builds a strong 
talent pool to support the long-term 
sustainable development of the global 
semiconductor industry.

Expanding Global Cooperation Network

In 2025, the Company actively participated in international exhibitions 
including SEMICON China (Shanghai), SEMICON SEA (Singapore), SEMICON 
India (India) and PSECE (Philippines). On the premise of compliance and 
transparency, the Company precisely matched the needs of domestic and 
overseas customers in wide-bandgap semiconductor testing, localised 
services and other areas, and signed strategic cooperation intentions with 
partners such as Kaynes Technology of India, steadily advancing its global 
business layout.

Establishing Academic Collaboration Platforms

The Company successively held "Academic Seminars on Power Semiconduc-
tor Testing Solutions" in Shanghai and Shenzhen, bringing together hundreds 
of industry experts to focus on cutting-edge topics including SiC mass 
production, automotive electronics and testing ecosystem synergy. Through 
experience sharing and idea exchange, the Company promoted solutions to 
common industry challenges and the optimisation of technical standards.

Enhancing Digital Communication Channels

The Company continued to optimise its official website and WeChat Official 
Account, and completed the revision and upgrade of its English website. In 
2025, nearly 30 high-quality technical sharing articles and market updates 
were released across all platforms, with a total reading volume of over 30,000 
times, ensuring the timeliness and transparency of information access for 
investors, customers and the public.

Stakeholder Communication

Accotest recognises that sustainable and steady development cannot be achieved without the long-term support and trust of its 
stakeholders. Accordingly, considering the characteristics of the industry, its business model and operational realities, the Company 
has systematically identified and prioritised key stakeholders including shareholders and investors, customers, suppliers, employ-
ees, government authorities, the media and industry associations.

Through diverse and two-way communication mechanisms, the Company timely collects opinions and feedback from all parties, 
continuously strengthening the foundation for mutually trusting and win-win cooperation.

Shareholders 
and Investors

Customers

Suppliers

Employees

Government 
Authorities

Industry 
Associations

Media

Stakeholders Issues Communication channels
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Materiality Assessment Process and Methodology

In accordance with the assessment approaches set out in domestic and international disclosure standards including the Self-Regu-
latory Guidelines No. 13 for Sci-Tech Innovation Board Listed Companies of the Shanghai Stock Exchange – Preparation of Sustain-
able Development Reports and GRI 3: Material Topics, Accotest adopts the dual perspectives of impact materiality and financial 
materiality to systematically identify and assess the Company’s ESG topics, with a focus on disclosing core topics of high dual 
materiality.The Company advances its ESG materiality assessment systematically through a four-step process: background analysis 
– topic identification – materiality analysis – review and validation.

Combining macro policy directions, industry development trends, the Company’s operating realities and stakeholder feedback, the 
Company conducts comprehensive identification, scientific evaluation and prioritisation of relevant topics. The results are reviewed 
and confirmed by the Board of Directors and senior management of the Company.

Background 

Analysis

From a value chain perspective, the Company systematically evaluates its ESG 
impacts across all operational stages, identifies relevant risks and opportuni-
ties, and addresses the demands and expectations of stakeholders.

Topic 

Identification

With reference to the Global Reporting Initiative (GRI), the United Nations 
Sustainable Development Goals (SDGs), the Sustainability Accounting 
Standards Board (SASB), as well as relevant topics of domestic and interna-
tional peers, the Company optimises and adjusts its internal ESG topic library.

Materiality 

Analysis

·The Company systematically reviews the potential or actual positive and 
negative impacts of each topic on the external environment, society and 
economy, and screens topics with impact materiality.

·Through comprehensive consideration of impacts, dependencies and other 
factors, combined with expert opinions, the Company identifies and assesses 
risks and opportunities under relevant topics, and determines topics of 
financial materiality based on the likelihood and magnitude of such risks and 
opportunities.

Review and 

Validation

The list of impact materiality and financial materiality topics is consolidated to 
ensure full disclosure of relevant topics in the report.

Topic Assessment Process

Results of Topic Materiality Assessment

Not important  Very important

Very 

important

Analysis of Key Issues

Importance to the company's financial performance

Im
port

ance to the econom
y, society, and the environm

en

Environmental Social Governance 

1. Climate change response

2. Pollutant emissions

3. Waste management

4. Ecosystem and biodiversity 

conservation

5. Environmental compliance 

management

6. Energy utilisation

7. Water resource utilisation

8. Circular economy

9. Rural revitalization

10. Social contributions

11. Innovation-driven development

12. Technology ethics

13. Supply chain security

14. Fair treatment of SMEs

15. Safety and quality of products 

and services

16. Data security and customer 

privacy protection

17. Employees

18. Due diligence

19. Stakeholder communication

20. Anti-commercial bribery and 

anti-corruption

21. Anti-unfair competition

Notes:
1.“Dual materiality” refers to topics that are both financially material and impact material.
2.The topics of circular economy and technology ethics as specified in the exchange guidelines are not applicable to the Company’s current 
operations, and therefore no related disclosures are provided.

10

11

1213

14

15

16
17

18
19

20

21

9

8

7

6

5

4

3 2

1

Material Topic Management
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Environmental Dimension

Environ
ment
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Climate Change Response Governance
Accotest is committed to the green development philosophy and closely 
follows the national “Dual Carbon” strategic arrangement, fully integrating 
climate change factors into the Company’s strategic planning and daily opera-
tions.The Company has established and improved a three-in-one manage-
ment system of “Policies – Organisation – Processes”:It has formulated special 
management systems to strengthen the oversight responsibilities of the Board 
of Directors and management;relied on the EHS-led task force to achieve 
efficient cross-departmental collaboration;

and built a full-process risk management closed loop to ensure the gover-
nance system keeps pace with the times.In addition, adhering to the 
people-oriented principle, the Company regularly carries out specialised 
low-carbon training to enable employees to obtain professional qualifications, 
comprehensively enhancing its climate change management capabilities. 
Green governance practices are used to empower the Company’s high-quality 
development.

Strategy
In line with the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), the 
Company proactively identifies climate-related risk factors, scientifically assesses their financial and opera-
tional impacts, and develops targeted response measures to strengthen the Company’s resilience in 
addressing climate change.

Accotest firmly upholds the concept of green development and aligns with the national “Dual Carbon” strategic goals. The Compa-
ny integrates climate change considerations into its strategic planning and daily operations.

Focusing on the four aspects of governance, strategy, impact, risk and opportunity management, as well as indicators and targets, 
the Company enhances the management of climate-related risks and opportunities, continuously improves its climate governance 
system, and implements systematic measures to deliver tangible results in green and low-carbon development.

关键绩效

Potential Risks

Type Risk Description Priority Ranking Value Chain Segment 
Affected Financial Impact Response Measures

Heavy rain and flooding: The Company is located in a northern region 
and is highly vulnerable to heavy rain and flooding, which may cause 
direct damage to production equipment and the raw material supply 
chain, leading to production and supply chain disruptions.

Relatively high
Upstream, operations, 
downstream

Increased operating 
costs;  Reduced 
operating revenue

The EHS department regularly monitors updates from the China 
Meteorological Administration, paying close attention to 
extreme weather events such as typhoons and heavy rain;
Formulates emergency response plans for extreme weather and 
conducts drills to ensure rapid resumption of production and 
operations following disasters.

Rising temperatures: Under high-temperature weather conditions, the 
Company needs to consume more energy to maintain a suitable work-
ing environment, resulting in increased operating costs.

Medium
Upstream, operations, 
downstream

Increased 
operating costs

Increase the proportion of clean energy used, reduce reliance 
on fossil fuels, and lower greenhouse gas emissions.

Regulatory scrutiny on climate change continues to intensify globally 
and domestically. Stricter carbon emission constraints, carbon tax 
policies and environmental compliance requirements may be intro-
duced at national and local levels in the future. If the Company’s 
current operation and production models fail to adapt to new regula-
tions in a timely manner, compliance management risks may arise.

Relatively high Operations Increased operating costs

Regularly monitor and analyse climate change-related regula-
tions at international, national and local levels to ensure the 
Company’s operations comply with environmental policies and 
regulations, and avoid risks of penalties and litigation.

Addressing climate change requires the advancement of innovation 
and R&D in green and low-carbon product technologies. However, 
such R&D is subject to uncertainties, which may result in R&D invest-
ment failing to achieve expected returns.

Relatively high Operations Increased R&D investment
Proactively explore cutting-edge low-carbon technologies and 
increase investment in the R&D and application of low-carbon 
technologies.

With growing public environmental awareness, customers increasingly 
prefer green products with high energy efficiency and low power con-
sumption.

Relatively high Operations Decreased operating revenue
Continuously monitor market trends and customer needs, adjust 
business models in a timely manner, and enhance customer 
experience.

Potential 
Opportunities

Type Opportunity Description Priority Ranking Value Chain Segment 
Affected

Financial Impact Response Measures

The Company may actively adopt high-efficiency energy-saving tech-
nologies and equipment, continuously optimise production and oper-
ation processes, improve the comprehensive uti l isation rate of 
resources, reduce energy consumption and solid waste generation, 
and support the realisation of green and low-carbon production.

Relatively high Operations
Reduced operating costs;

Increased operating revenue 

Fully promote the application of high-efficiency energy-saving 
technologies and advanced energy-saving equipment, phase 
out outdated facilities with high energy consumption and high 
emissions, and lower energy consumption per unit product.

Time Horizon 
of Impact

Short to 
medium term

Medium to 
long term

Medium term

Long term

Medium term

Long term

Medium

Medium

Relatively 
high

Relatively 
high

Medium

Medium

Impact 
Magnitude

Time Horizon 
of Impact

Impact 
Magnitude

Low

Low

Medium

Low

Low

Medium

Likelihood

Likelihood

Key Performance 
Indicators:

In 2025, 

the Company organised 2 climate 

change‑related training sessions.

Acute Risk

Chronic Risk

Policy and Legal Risk

Technical Risk

Market Risk

Opportunities in Green 
Product Manufacturing 
and Sustainable 
Development
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Notes

Likelihood: Refers to the frequency interval and possibility of a risk or opportunity occurring, judged mainly based on historical occur-
rence probability, external scenarios, policy implementation progress and expert forecasts. Likelihood is classified as “Low” to “High”.

Impact Magnitude: Determined by the level of impact and the likelihood of the risk or opportunity occurring, taking into account factors 
such as impacts on the business model, value chain and financial performance. Impact magnitude is classified as “Low” to “High”.

Time Horizon of Impact: Different risks and opportunities affect the Company over different timeframes, categorised as short-term (0–1 
year), medium-term (1–5 years) and long-term (more than 5 years).

Value Chain Segment Affected: Refers to upstream (raw material suppliers, procurement, logistics, etc.), operations (production, manu-
facturing, internal processes, etc.) and downstream (distribution, sales, customer service, etc.).

Priority Ranking: Determined by comprehensively considering likelihood, impact magnitude, time horizon of impact and the Company’s 
actual situation. Priority is classified as “Low”, “Medium", or “High”.

(Note: Definitions of likelihood, impact magnitude, time horizon of impact, value chain segment affected and priority ranking in other 
sections of this report are consistent with the above and will not be repeated.)

Impact, Risk and Opportunity Management

Accotest continues to refine the identification, assessment and management processes for climate-related risks and opportunities, 
strengthens its ability to address physical risks and transition risks, actively seizes development opportunities brought by the 
low-carbon transition, and effectively enhances climate resilience.

Indicators and Targets

Greenhouse gas emissions of Accotest mainly come from natural gas consumption for temperature and humidity control in cleanrooms, 
as well as electricity consumption in production and operation. The Company actively responds to global climate governance initiatives, 
strictly implements the national “Dual Carbon” strategy, adheres to the requirements of the Science Based Targets initiative (SBTi), and 
coordinates greenhouse gas emission reduction with green and low-carbon transformation. It has established a climate risk manage-
ment and control system covering the whole life cycle, defined climate governance objectives, and formulated a special implementation 
plan.

In strict accordance with the SBTi technical specifications and assessment criteria, and aligned with the 1.5°C temperature control target 
of the Paris Agreement, the Company has set scientific, reasonable, practical 
and challenging greenhouse gas emission reduction targets to ensure 
consistency with global climate governance. Meanwhile, to effectively 
reduce Scope 2 greenhouse gas emissions, the Company is steadily 
promoting the energy structure transformation at its core manufacturing 
bases.

In 2025, its Tianjin subsidiary, as a key production hub, took the lead in 
implementing a green electricity procurement mechanism, purchasing 
1,623,620 kWh of renewable electricity. By introducing renewable energy, 
the Company has significantly reduced its reliance on grid power from fossil 
fuels, achieving effective control of indirect carbon emissions at the source.

Identification Assessment Management

With reference to the recom-
mended disclosure framework of 
the Task Force on Climate-relat-
ed Financial Disclosures (TCFD) 
and in light of the Company’s 
actual situation, the Company 
identifies climate-related risks 
and opportunities with material 
potential impacts and clarifies 
the types of risks.

The Company eva luates  the 
potential impacts of climate-re-
lated risks across technological, 
market, reputational, financial 
and other areas, and prioritises 
identified climate-related risks 
ba s e d  o n  t h e  l i ke l i h o o d  o f 
occurrence, severity of impact, 
duration of impact and other 
dimensions.

For identified climate-related 
risks, the Company establishes 
a quantitative analysis mecha-
nism, defines response strate-
gies and control measures, and 
implements closed-loop risk 
management.

Green Power Consumption Certificates

Key Performance 
Indicators

Unit 2025Indicator

Total greenhouse gas emissions

Greenhouse gas emission intensity

Direct GHG emissions (Scope 1)

Indirect GHG emissions (Scope 2)

Indirect GHG emissions (Scope 3)

tonnes of CO₂ equivalent

tonnes of CO₂ equivalent

tonnes of CO₂ equivalent

tonnes of CO₂ equivalent

3,493.49

2.60

13.08

1,234.55

2,245.86

Note: The calculation boundaries and methodology for Huafeng Measurement & Control's 2025 Scope 3 greenhouse gas (GHG) emissions are set out below. 
Emissions are calculated for four categories: purchased logistics, business travel, international business travel and employee commuting, with parameters 
derived from the Guidelines for the Accounting and Reporting of Greenhouse Gas Emissions by Enterprises - General Guidelines.

tonnes of CO₂ equivalent per million 
RMB revenue
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Environmental Management

Governance

Accotest has deeply integrated the green development philosophy into its corporate governance system. Focusing on core topics includ-
ing environmental compliance, resource utilisation, pollution prevention and risk control, the Company has formulated policies such as 
the Environmental Protection Management System. The Board of Directors is responsible for strategic guidance and decision-making, 
senior management is responsible for planning, and the EHS department takes the lead in implementing daily environmental manage-
ment.Meanwhile, the Company 
incorporates environmental 
management performance into 
its performance assessment to 
ensure the effective implemen-
tation of various environmental 
protection measures.In 2025, 
the Company had no violations 
of environmental protection 
laws and regulations or penal-
ties imposed by regulatory 
authorities.

Strategy
To effectively prevent potential environmental risks arising from waste gas, waste and other environmental 
factors during production, the Company has established and improved its environmental management 
system, including emergency response plans. It conducts regular supervision, inspection and hidden 
danger identification, and organises regular environmental protection training for employees, so as to 
continuously improve the environmental risk prevention and control system and build a strong line of 
defence for environmental safety.Meanwhile, the Company takes the initiative to integrate environmental 
compliance requirements into the entire process of business development, actively explores opportunities 
for green development, and promotes synergistic efficiency and positive interaction between environmen-
tal protection and business development.

Potential Risks

Risk Type Risk Description Priority Ranking Value Chain 
Segment Affected Financial Impact Response Measures

Potential 
Opportunities

Type Opportunity Description Priority Ranking Value Chain 
Segment Affected Financial Impact Response Measures

High Operations Reduced production costs

Time Horizon 
of Impact

Time Horizon 
of Impact

Medium termMedium

Impact 
Magnitude

Impact 
Magnitude

High

Likelihood

Likelihood

Emissions during production exceeding prescribed limits may result in 
legal proceedings, fines or other regulatory sanctions.

Waste recovery and reuse can reduce raw material procurement and 
improve resource efficiency.

Implement the ISO 14001 Environmental Management System to reduce non-compliance 
risks through systematic management;Develop emergency response plans and conduct 
regular drills to enhance employees’ ability to handle unexpected environmental incidents.

Provide training to enhance employees’ awareness of potential environmental impacts;
Strengthen on-site inspections and conduct regular checks to eliminate leakage risks 
caused by ageing and wear.

Regularly monitor gas quality and replace neutralising chemicals as appropriate;
Establish an emergency response mechanism to immediately implement isolation and repair 
measures upon detection of leakage.

Conduct regular waste assessments and audits to identify sources and types of waste 
generation;
Establish internal recycling processes to convert waste into usable resources.

Policy and 
Legal Risk

Circulating Water 
Leakage Risk

Waste Gas 
Leakage Risk

Medium

Low

Low

High

High

High

Short to 
medium term

Short term

Short term

Medium

High

High

Operations

Operations

Operations

Decrease in 
operating profit

Increased operating costs

Increased operating costs

Opportunities for 
Enhancing Resource 
Efficiency

Environmental Management System Certification

Leakage of circulating water will result in water waste and may trigger a 
series of issues including environmental pollution, equipment damage 
and production disruption.

Waste gas leakage will severely affect air quality, increase the concen-
tration of air pollutants and may pose hazards to human health.
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Environmental Risk Management Process

Environmental Risk Control Measures

Indicators and Targets

The Company has formulated the Procedures for the Identification, Assessment and Control of Environmental Factors. By adopting 
statistical analysis methods, it evaluates significant environmental risks and major hazard sources, and implements hierarchical 
management and control based on the severity of environmental impacts, so as to effectively prevent and mitigate environmental 
risks.

Risk Identification Risk Evaluation Risk Control

Environmental factors associat-
ed with the Company’s activi-
ties, production and services 
are fully considered during risk 
identification, and the results 
are summarised in the Register 
of Environmental Factors Identi-
fication, Assessment and Con-
trol.

Risks are classified into gen-
eral environmental factors 
and significant environmental 
factors based on the severity 
and likelihood of hazards, as 
well as the effectiveness of 
existing risk controls.

The Company establishes response 
plans for emergencies, and regularly 
tests and drills its emergency response 
capabilities. Appropriate measures are 
adopted according to the severity of 
emergencies and potential environ-
mental impacts to prevent or mitigate 
their consequences.

Environmental Impact Assessment

In strict accordance with environmental protection requirements, the 
Company has formulated an internal environmental monitoring plan 
covering wastewater, waste gas and noise. The EHS department con-
ducts quarterly monitoring of waste gas, wastewater and noise, and 
engages third-party institutions to test the plant environment and issue 
inspection reports. In 2025, all environmental monitoring results of the 
Company met national discharge standards, and all discharges were 
properly treated without adverse impacts on the surrounding environ-
ment.

The Company plans and constructs 
projects in compliance with the “three 
simultaneities” principle for environ-
mental protection, ensuring that envi-
ronmental  protect ion faci l i t ies are 
designed, constructed and commis-
sioned simultaneously with the main 
facilities.

The Company conducts regular environmental hazard 
investigations. By focusing on environmental risk points in 
production and operations, potential environmental haz-
ards are identified in a timely manner and rectification 
measures are implemented to effectively prevent environ-
mental risks. In 2025, the Company achieved a 100% rec-
tification rate for environmental hazards.

The Company has formulated the Emergency Plan for 
Environmental Emergencies. Through regular emergency 
dr i l l s  for  env i ronmenta l  inc idents ,  i t  cont inuous ly 
improves employees’ emergency response capabilities 
and reduces environmental risks. In 2025, the Company 
held four emergency drills for environmental incidents.

Environmental Monitoring

Hazard Investigation Emergency Management

Pollution Management

Accotest has established the Environmental Protection Management System, which covers the management of wastewater, waste 
gas, solid waste and other pollutants. The EHS department takes the lead in implementing daily environmental management. By 
improving the management system, clarifying responsibilities, strengthening implementation and enforcing strict supervision, the 
Company continuously enhances the standardisation and scientificity of its environmental management.The Company always 
adheres to the bottom line of environmental compliance, actively practises the concept of green development, strives to effectively 
prevent and control wastewater, waste gas, solid waste and other pollutants, and earnestly fulfils its primary responsibility for 
ecological and environmental protection, so as to achieve coordinated development of economic, social and environmental bene-
fits.In 2025, the Company achieved a 100% compliance rate for all pollutant discharges.

Waste Management

Solid waste generated from the Company’s production and operation consists of domestic waste. Hazardous waste mainly 
comprises unused and scrapped PCB boards, which are collected annually by qualified manufacturers for waste PCB recycling.The 
Company does not generate waste acid, organic solvents and similar substances, which are mostly produced in process debugging, 
equipment maintenance and cleaning.Adhering to the principle of resource utilisation and maximum recycling, the Company strict-
ly complies with relevant laws, regulations and control standards regarding hazardous waste storage and labelling, and continu-
ously strengthens the standardised whole-process management of hazardous waste. Through source reduction and in-process 
control measures, the Company effectively mitigates the environmental impact of hazardous waste.In 2025, all types of solid waste 
were properly disposed of in accordance with applicable laws and regulations.

Impact, Risk and Opportunity Management

In 2025, the Company achieved a 100% pass rate for pollutant monitoring and a 100% simultaneous 
operation rate of environmental protection facilities.

关键绩效
Key Performance 
Indicators

2025 Achievement 2026 Target2025 Target

Zero environmental incidents

Full compliance with discharge standards for pollutants

Achieved

Achieved Further enhance the level of pollutant 
control and management

Maintain zero environmental incidents 
throughout the year
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Continuously optimise production and operation 
methods, gradually reduce waste generation, and 
steadily increase the utilisation rate of recyclable 
waste.

Waste Management 
Targets and Planning

General Waste

·Classify and store waste by category and in designated zones;

·Conduct comprehensive internal recycling of recyclable solid waste;

·Arrange regular disposal of solid waste by qualified third-party contractors;

·Deliver domestic waste to sanitation authorities on a regular basis.

·Label the hazardous waste warehouse and post warning signs;

·Strictly prohibit mixed storage of hazardous waste and non-hazardous waste;

·Dispose of hazardous waste through qualified licensed contractors.

Type of Waste Disposal Measures

Hazardous Waste

Accotest continues to enhance resource efficiency. It has established energy management systems including the Employee Green Action 
and Sustainable Development Guidelines, which specify resource conservation and daily carbon reduction norms, and improve a 
normalized, closed-loop management system for continuous improvement. The Board of Directors provides strategic guidance and 
decision-making, senior management is responsible for planning, and the EHS department takes the lead in implementing daily environ-
mental management.

Strictly adhering to the principle of source emission reduction and in-process control, the Company fully integrates energy conservation, 
resource intensive utilization and environmental risk prevention into daily operation and management. By dynamically sorting out key 
optimization items and implementing targeted rectification and improvement measures, the Company promotes coordinated and 
continuous advancement of environmental management and operational efficiency.

Energy Conservation and Emission Reduction Measures

Accotest actively responds to global energy transition trends, integrating the green and low-carbon concept deeply into the entire 
life cycle of its operations and product R&D. The Company is committed to delivering commercial value while earnestly fulfilling its 
environmental responsibilities.

Category Resources Involved Main Consumption Methods

Energy

Water Resources

Natural Gas

Electricity

Diesel

Gasoline

Municipal 
water supply

Production consumption

Office consumption

Production consumption

Production consumption

Production consumption

Production consumption

Domestic consumption

Renewable 
Energy 

Application

The Company continues to optimise its energy mix. On the basis of regular green electricity 
procurement, it carefully evaluates and steadily promotes on-site clean energy development 
solutions such as distributed photovoltaic power generation, taking into account the plant’s 
natural conditions, energy consumption characteristics and investment return models, so as to 
continuously strengthen its carbon footprint management capabilities.

·Assign dedicated personnel to manage the hazardous waste warehouse     
and oversee proper disposal and transfer;

·Establish and maintain real-time updated records for hazardous waste gener-
ation, warehousing and outbound transfer;

Key Performance 
Indicators

Unit 2025Indicator

Hazardous waste generated

Hazardous waste disposed

Safe inventory of waste at year-end

tonnes

tonnes

tonnes

0.60389

0.53904

0.10845

Resource Management
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Water Management

Accotest strengthens water management throughout the entire cycle of water intake, usage and discharge. Through regular 
pipeline inspections, leakage treatment and maintenance of water consumption points, the Company strictly controls unnecessary 
water consumption. Meanwhile, it actively carries out company-wide water-saving promotion to embed water-saving awareness 
deeply into daily office and production scenarios.In 2025, the Company’s total water consumption was 12,020 tonnes, all supplied 
by municipal water supply.

Promoting 
Clean Technol-
ogies for Green 

Production

As a key player in semiconductor automated test equipment (ATE), the Company’s business fully 
covers core clean technology sectors including photovoltaic energy storage, new energy 
vehicles and others. We regard “energy conservation and consumption reduction” as a core R&D 
indicator, and help downstream customers achieve green manufacturing through collaborative 
optimisation of software and hardware.

Optimising 
Equipment 

Energy 
Efficiency

The new 8600 SoC test platform effectively reduces unit power consumption for complex chip 
testing through architecture upgrades and intelligent thermal management technologies.

Driving the 
Upstream and 
Downstream 
Supply Chain

For third-generation semiconductors (such as SiC, GaN) and power devices, the Company greatly 
improves the testing stability and efficiency of equipment under high-voltage and high-current 
conditions, effectively reducing energy waste and defective product losses during customers’ 
production processes.

Facing the increasingly complex testing requirements of SoC and digital chips, the Company 
enhances system integration and response speed to significantly reduce unit power consumption 
while ensuring testing accuracy. This not only effectively reduces customers’ operating costs, but 
also provides solid equipment support for the low-carbon and sustainable development of the 
semiconductor industry chain.

Key Performance 
Indicators

Unit 2025Indicator

Total energy consumption

Energy consumption intensity

Direct energy consumption

Indirect energy consumption

Gasoline

Purchased electricity

tonnes of standard coal

tonnes of standard coal / million RMB revenue

tonnes of standard coal

tonnes of standard coal

litres

MWh

476.76

0.35

4.72

472.04

6,162.78

3,840.84

Accotest actively responds to global energy transition and low-carbon development strategies, integrating the green and low-car-
bon concept into its entire product life cycle management system. Taking ecological design as the starting point, the Company 
enables industrial green upgrading through technological innovation via green R&D, clean production and green application 
promotion. Meanwhile, it gives full play to the leading role as a key enterprise in the industrial chain, driving upstream and down-
stream partners to jointly practice the concept of sustainable development, providing underlying support for the low-carbon 
transformation of downstream industries, and achieving win-win coordination between commercial value and environmental 
responsibility.

Green Product Life Cycle Management

Deepen Ecological Design 
and Improve Testing 

Efficiency

The Company fully integrates green 
design and energy efficiency optimisa-
tion into the product R&D phase. For 
advanced processes and complex inte-
grated circuits, it continuously innovates 
digital test architectures, focuses on 
improving the operational efficiency and 
accuracy of test equipment, and opti-
mises overall energy consumption at the 
equipment level. It reduces physical and 
energy consumption in the testing pro-
cess from the source, embeds ener-
gy-saving and consumption-reduction 
indicators deeply into the R&D system, 
and continuously refines the architecture 
design, thermal management and power 
control of test platforms. While ensuring 
high performance and precision, the 
Company jointly drives energy efficiency 
improvement across the downstream 
industrial chain.

Breakthroughs in Core Fields to 
Empower the Clean Technology 

Industry Chain

Centred on the testing needs of 
third-generation semiconductors, 
power devices and SoC chips, the 
Company provides stable and 
efficient test solutions for the 
clean energy sectors including 
photovoltaics, energy storage and 
new energy vehicles. By accurate-
ly ensuring the mass production 
yield of core chips for energy 
conversion, it effectively helps 
downstream customers optimise 
production efficiency, indirectly 
supports greenhouse gas emis-
sion reduction and green trans-
formation of intelligent manufac-
turing at the value chain end, and 
d e l i ve r s  e ffe c t i ve  p ro d u c t s 
addressing environmental chal-
lenges.

Strengthen Industry 
Collaboration and Build a 
Low-Carbon Ecosystem

As a key equipment sup-
plier in the semiconductor 
industry chain, the Com-
pany not only fulfils social 
responsibilities through 
routine product delivery, 
but also actively leverages 
communication platforms 
such as international exhi-
b i t ions  and  academic 
forums to deeply explore 
low-carbon development 
paths of testing technolo-
gies with industrial chain 
partners. It continuously 
promotes the coordinated 
high-quality development 
of semiconductor testing 
and global green industry 
demands.

Unit 2025Indicator

Renewable energy consumption

Proportion of renewable energy consumption

tonnes of standard coal

%

199.54

41.85
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The Sino-Singapore Tianjin Eco-City places great emphasis on urban greening, vegetation protection, ecological restoration and 
sustainable development. It rejects “high energy consumption, high emissions, and heavy pollution” and applies stringent environ-
mental standards to enterprises locating there, with strict requirements on the greenery layout and vegetation diversity in their 
factory areas.The Accotest campus currently hosts 333 ornamental trees of various types and more than 10,000 clumped and 
ground-cover plants, covering over 50 species. Meanwhile, the Company integrated sustainability concepts into its plant design. 
The exterior walls use durable, antibacterial ecological coatings to reduce air pollution, and high-light-transmission glass is adopt-
ed for windows to increase natural indoor lighting, minimising energy consumption from artificial lighting.

Green Factory

Accotest has deeply integrated the concept of sustainable development into corporate governance and daily operations. Guided by 
institutional frameworks, supported by digital technologies and focused on value chain collaboration, the Company continuously 
optimises its green operation system and enhances ecological development efficiency.Through regular awareness campaigns and 
themed practices, the Company promotes energy conservation, waste sorting and other green initiatives as voluntary actions among all 
employees. It also deepens digital transformation by fully implementing paperless operations and online approval processes. Leveraging 
integrated information systems, the Company effectively reduces resource consumption such as paper. An internal “asset management 
module” has been piloted to enable digital filing and full life-cycle tracking of R&D equipment. This system improves the sharing and 
reuse rate of instruments and equipment, reducing resource waste from duplicate procurement at source.

The Company continuously enhances operational transparency and resource allocation efficiency across the R&D, procurement, produc-
tion and management chain, achieving coordinated progress in green, low-carbon development and high-quality growth through 
practical measures.

Green Operations

Accotest adheres to the philosophy of ecological priority and green development, integrating biodiversity conservation and ecological 
governance deeply into its entire operation process. The Company actively aligns with leading international and domestic green 
standards and industry best practices, and strictly complies with a series of laws, regulations and policy requirements including the 
Convention on Biological Diversity, the Convention on International Trade in Endangered Species of Wild Fauna and Flora, as well as the 
Regulations of the People’s Republic of China on Nature Reserves and the China National Biodiversity Conservation Strategy and Action 
Plan (2023–2030). It adopts systematic and standardized measures to manage potential impacts of business activities on ecosystems 
and biodiversity.

The Company solemnly commits to establishing and implementing a comprehensive environmental management system and a 
long-term mechanism for pollution prevention in daily production, site operation and whole-chain management. It fully promotes clean-
er production, energy conservation, emission reduction and ecological risk prevention and control to ensure all business activities are 
conducted in a compliant and orderly manner with controllable and preventable ecological impacts, and resolutely avoids any adverse 
effects on regional ecological environment, species habitats and biodiversity.

Based on comprehensive investigations and scientific assessments, all production bases of the Company are scientifically located in 
non-ecologically sensitive areas and non-key biodiversity conservation zones, maintaining a safe distance from various nature reserves, 
rare species habitats and ecological function reserves, thus avoiding ecological disturbance risks from the source.

To date, no violations damaging the ecological environment or biodiversity, environmental pollution incidents or negative ecological 
public opinions have occurred during the Company’s operation. The Company safeguards ecological security and the stability of the 
community of life with concrete actions. It will continue to improve its ecological protection and biodiversity management system, 
strengthen whole-process environmental risk control, actively explore green technological innovation and low-carbon transformation 
paths, proactively fulfill corporate ecological and social responsibilities, support the development of modernization featuring harmoni-
ous coexistence between humans and nature, and contribute to global ecological security and sustainable development.

Biodiversity and Ecological Protection

2025 Environmental ,Social  and Governance Report 

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38

39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58

59 60 61 62 63 64 65 66 67 68 69 70 71 72



Social Dimension

Society
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Accotest continuously optimises its R&D management system and talent structure, enhances lean management through digital 
empowerment, and strives to build a scientific, standardised and efficient R&D governance system.The Company adheres to an 
open, inclusive and multi-collaborative talent development strategy. Its R&D capabilities are widely deployed in key regions both 
at home and abroad, with R&D centres also established in overseas locations including Malaysia.To support the rapid business 
growth in key regions such as Shanghai and Xi’an, the Company keeps improving office conditions and workplace environment to 
effectively enhance employees’ sense of belonging and well-being.Focusing on key industrial development areas, it strengthens 
the recruitment and training of core talents in analogue and digital IC design and other critical roles, and improves a multi-level 
talent echelon. This provides strong talent support for achieving self-reliance and controllability in core chip technologies and 
consolidating the foundation for industrial development.

Accotest has fully implemented a full life cycle R&D management model. Starting from market orientation and customer demand, 
it covers the entire process including product design, technology development, testing and verification, market introduction, 
small-volume production transfer, and iteration and maintenance of existing products. This model effectively ensures stable and 
reliable operation of products throughout their life cycle, aligns deeply with green, low-carbon and sustainable development 
concepts, improves resource utilization efficiency, and reduces resource consumption and environmental impact.At the same time, 
the Company adheres to an integrated operation layout of independent R&D, independent production and independent marketing. 
On the basis of strictly controlling product quality, it continuously enhances supply chain resilience, security and controllability, 
mitigates various risks arising from external supply chain fluctuations, effectively improves customer service capability and satisfac-
tion, and lays a solid foundation for the Company to achieve coordinated and sustainable economic, social and environmental 
development.

Accotest vigorously promotes the informatization of R&D and actively builds a modern R&D management system featuring 
efficient collaboration and intelligent empowerment. It has established core functional modules including approval manage-
ment, project dashboards, equipment and asset management, and three-level process control.Through digital tools, the 
Company comprehensively improves R&D operational efficiency, optimizes resource allocation and intensive utilization, effec-
tively practices the concept of green, low-carbon development and efficient governance, and provides solid support for 
high-quality and sustainable development.

By establishing a visual and transparent project dashboard, team members can monitor task progress in real time, reduce 
communication barriers, and improve project collaboration efficiency. The intelligent analysis function enhances resource 
utilization by optimizing workforce and hour allocation, reducing time and labor waste caused by inefficient management. The 
data-driven project management model supports scientific decision-making and promotes green and efficient development 
of the R&D process.

R&D Project Dashboard

R&D Team

R&D Process

R&D Management and Technological 
Innovation
Accotest has always regarded R&D and innovation as the core engine driving sustainable development. By continuously improving 
its governance system, deepening digital empowerment, and striving for cutting-edge technologies, the Company comprehen-
sively enhances the compliance, transparency and social & environmental value of R&D operations.
In terms of standardized management, the Company has issued the R&D Administrative Management Manual, which systematically 
covers key areas including laboratory safety, information confidentiality and contract standardization, effectively protecting 
employees’ health and safety and preventing compliance risks. In parallel, the Specifications for R&D Weekly Report Submission 
was introduced to strengthen transparency and traceability throughout the R&D process, providing a solid institutional guarantee 
for early risk warning and scientific decision-making.
For performance appraisal and R&D incentives, the Company has innovatively implemented a team performance mechanism 
featuring “supervisor self-evaluation – collaborative peer review – leadership assessment”, with peer review results made public. 
This transparent and supervisory evaluation system ensures fair and impartial assessment, supporting the stable and long-term 
development of the talent team.

In 2025, the Company’s R&D investment reached RMB 265.7167 million, accounting for 19.74% 
of operating revenue.

关键绩效
Key Performance 
Indicators

Basic Information

Number of R&D personnel

Ratio of R&D personnel to total employees

Total compensation for R&D personnel

486

52.23

RMB 20,714.17 ten thousand

Educational Background of R&D Personnel

Bachelor’s 
Degree

College 
Diploma

Doctorate Master’s 
Degree

Age Break-
down of R&D 

Personnel

300

250

200

150

100

50

0

203

265

14
04

Age structure of R&D personnel

Under 30 30–40 
(including 30, 
excluding 40)

40–50 
(including 40, 
excluding 50)

50–60 
(including 50, 
excluding 60)

300

250

200

150

100

50

0

214

54

6

212

Measures to Improve R&D Efficiency
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It standardizes R&D operations covering engineer workflows, organizational structure, and document list modules, reducing 
inefficiency and resource waste caused by unclear processes. Systematic process management ensures knowledge sharing, 
improves collaboration efficiency, minimizes repetitive errors, and enhances overall R&D quality, providing stable support for 
sustainable corporate innovation.

Three-Level Process Module

The Company has optimized approval processes to enable high customization and back-end data analysis. Automated 
approval reduces manual intervention, improves work efficiency, and lowers operational energy consumption. Meanwhile, 
transparent processes ensure information traceability, and automatic email reminders avoid approval delays, further boosting 
collaboration efficiency. The approval data analysis function facilitates scientific decision-making, enables more precise 
resource allocation, and effectively reduces redundancy and waste.

Intelligent Approval Module

The pre-launched equipment and materials management module achieves refined management of instruments, machines, 
and high-value materials, covering asset warehousing, distribution, and inventory checks to ensure accurate and transparent 
information. The accountability mechanism reduces equipment idleness and loss, improves asset utilization, minimizes 
resource waste, and lowers operating costs. Going forward, the Company will integrate hardware peripheral inventory systems 
to realize full life-cycle asset management, supporting sustainable development.

Equipment, Materials and Asset Management

Accotest insists on addressing industry pain points through technological innovation. By deepening industry-university-research 
collaboration, the Company drives semiconductor testing toward higher efficiency, lower energy consumption and greater intelli-
gence.

In 2025, the Company achieved a major breakthrough in power testing. While maintaining product size and hardware compatibility, 
it successfully upgraded dynamic testing capability from 3kA to 18kA, and reduced parasitic inductance at the output interface to 
an internationally leading level (<6nH).The independent controllability of this technology not only fills an industry gap, but also 
significantly improves testing efficiency for downstream customers, effectively cuts energy and material consumption in the testing 
process, and supports the green and low-carbon development of the industrial chain.

Accotest has long regarded deep integration of industry, university and research as a key engine for driving technological upgrad-
ing and fulfilling social responsibilities. The Company is committed to building a mutually beneficial and win-win collaborative 
innovation network with top universities, promoting breakthroughs in cutting-edge technologies and the cultivation of high-end 
talents, and accelerating the transformation of innovative achievements into industrial applications. With three core projects as 
priorities, the Company provides sustained momentum for the high-quality development of the semiconductor industry.

 

ATE Resource Module Simulation

A deep simulation model for “circuit parameters – 
response” has been established to identify testing 
risks in advance. Model training for core boards of 
the STS8300 platform has been completed, signifi-
cantly reducing material and energy consumption 
in physical trial-and-error processes.

Mass Production Data Model 
Analysis

Based  on  feature  ana lys i s , 
critical equipment is accurate-
ly identified, enabling proac-
tive control over the quality 
l i f e c y c l e .  Th i s  e ff e c t i v e l y 
r e d u c e s  r e s o u r c e  w a s t e 
caused by defective product 
rework and improves product 
reliability.

Fault Diagnosis Expert System

An intelligent closed-loop diag-
n o s i s  s y s te m  c ove r i n g  “d a t a 
analysis – anomaly identification 
–  t roubleshoot ing paths”  has 
been bui lt ,  reducing over-rel i-
ance on human experts.  Whi le 
improving equipment operation 
and maintenance efficiency, the 
system also drives the standard-
ized and systematic upgrading of 
industry service capabilities.

Case Study

Relying on the Joint Research Center for Integrated Circuit Equipment Technology 
established in 2021 with Tianjin University (School of Microelectronics, Automation and 
Precision Instruments), the Company has continuously advanced key and difficult 
technological breakthroughs.In 2024, the two parties conducted several parallel R&D 
projects including busbar optimization for power testing platforms. Among them, the 
core project High-Power Low-Distortion High-Frequency AC Source has successfully 
completed prototype development and entered the industrialization phase steadily.In 
2025, the cooperation was further extended to intelligentization, with multiple 
AI-themed research programs launched. Leveraging the in-depth analysis capabilities 
of AI and big data, the initiative fully empowers semiconductor testing equipment to 
enhance system reliability and operational usability.

The Company has strategically expanded its university-enterprise cooperation network 
and ushered in a new chapter of in-depth collaboration with Tianjin University of 
Science and Technology. Drawing on respective resource strengths and cutting-edge 
technological demands, the two parties have established a long-term mechanism for 
targeted talent introduction and joint education. During the year, the Company 
successfully recruited two outstanding postdoctoral researchers with strong academic 
background and innovation potential. Relying on the university-enterprise joint 
platform, the postdoctoral team will carry out targeted research to address core techni-
cal bottlenecks of the Company. This move not only injects top intellectual support into 
enhancing the Company’s core competitiveness, but also sets a role model in fulfilling 
social responsibilities through industry-education integration and joint cultivation of 
high-end talents.

Technology and Product Innovation

Industry-University-Research Collaboration

Case Study
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Accotest regards intellectual property as a vital carrier of core competitiveness, and attaches equal importance to innovation-driv-
en development and intellectual property protection in all operations.

Improvement 
of Global 

Protection 
System

The Company actively promotes patent deployment in China and overseas. Its 
patent filings cover mainland China and China’s Taiwan region, and extend to 
Malaysia, the United States, Japan and Europe. To date, the Company has filed a 
cumulative total of 455 patent applications, of which 279 have been granted, 
forming a multi-layered global intellectual property protection network.

Internal 
Patent Pool

The Company has established an internal patent pool and protects in-house 
patents in the form of trade secrets. A defensive patent reserve mechanism is in 
place, with patent applications launched selectively in response to market competi-
tion dynamics.

Patent 
Protection 
Framework

The Company has established a large-scale patent protection system focusing on 
patent enforcement, international filing and serial patent applications. It adopts a 
combined layout of core and peripheral patents to protect self-developed achieve-
ments, translate innovation into commercial value and strengthen product and 
market competitiveness. In line with product life cycles, the Company continues to 
increase patent filings in semiconductor automated test systems. In addition to 
mainland China, the Company actively pursues overseas filings and international 
patent applications through the PCT route, and has obtained granted patents in the 
United States, Japan and Europe.

Stimulation of 
Company-wide 

Innovation

A company-wide patent incentive and inventor point system has been implement-
ed. Through multi-dimensional innovation evaluation covering technical and 
economic indicators, a corporate culture featuring full participation and respect for 
innovation is fostered, so as to continuously enhance the vitality and creativity of 
the R&D team.

The invention patent (CN2022111984047) filed by the Company for the multi-station test 
optimisation technology was granted within two years via the accelerated examination 
channel.

Corresponding patent arrangements for this technology have been deployed across key 
markets including Taiwan Region of China, the United States and Europe, with patent 
registration successfully obtained in Taiwan Region of China.This initiative effectively 
safeguards the Company’s innovative achievements in major sales territories, and substan-
tially strengthens the international market competitiveness of its core products.

Case Study

Intellectual Property Protection
Accotest regards intellectual property development as a key pillar to strengthen core competitiveness and consolidate long-term 
development foundations. Committed to independent research and continuous innovation, the Company focuses on core sectors 
including analogue and digital technologies as well as power module testing, steadily building robust technological barriers, and 
facilitating integrated advancement and industrial application of key technological breakthroughs.The Company has established a 
comprehensive intellectual property governance framework centred on the Patent Management Measures and Corporate Intangible 
Asset Management Policies. Supported by patent navigation, competitor monitoring and professional technical databases, 
end-to-end intellectual property management is fully embedded into every stage of research and development, so as to effectively 
mitigate technical risks and sustain technological leadership.A cross-functional intellectual property working group led by the Chief 
Technology Officer has been set up, alongside a multi-dimensional patent review mechanism and regular internal audit procedures. 
Through the development of an internal patent portfolio and strengthened protection of trade secrets, the Company comprehen-
sively improves patent quality and technological commercialisation efficiency, delivering solid intellectual property safeguards for 
its high-quality and sustainable development.

The Company had cumulatively filed 455 patent applications and obtained 279 granted IP rights, 

including 75 invention patents, 145 utility model patents, 16 design patents, 30 software 

copyrights and 13 other IP rights.

关键绩效Key Performance 
Indicators

Note: The cumulative figures include patents or rights that have lapsed, expired, been abandoned or already been granted.

Intellectual Property Protection Measures

2025 Environmental ,Social  and Governance Report 

03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

2019 21 22 23 24 25 26 27 28 29 30 31 32 33 34 3635 37 38

39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58

59 60 61 62 63 64 6665 67 68 69 70 71 72



Product and Service Quality and Safety
Accotest continuously advances the coordinated operation of three major management systems, namely ISO 9001 (Quality 
Management), ISO 14001 (Environmental Management) and ISO 45001 (Occupational Health and Safety). By optimising 
end-to-end workflows and consolidating management accountability, the Company drives internal quality improvement, efficiency 
enhancement, as well as cost and consumption reduction.The Group further refines its quality management framework, formulates 
institutional documents including the Quality Management Manual, and establishes a dedicated product quality governance 
structure. Under the oversight of the Board of Directors, overall arrangement by senior management, and daily implementation by 
the Quality Management Department, a full-process quality assurance system is delivered to customers.Performance appraisal 
indicators are set for key positions and critical production procedures, alongside a quality reward and punishment mechanism to 
realise traceable accountability. Balanced positive and negative incentives strengthen the supervision awareness of quality 
management personnel, ensuring reliable quality throughout product production and delivery.

In 2025, the Company participated in the Manufacturing Enterprise Quality Management Capability Assessment initiated by the 
local industry and information technology authority, and was awarded the Guarantee-level qualification. This authoritative recogni-
tion validates the Company’s standardised manufacturing and refined management capabilities. No major safety or quality 
incidents relating to products and services occurred during the year. Also, in 2025, the Company obtained the RBA (Responsible 
Business Alliance) Silver Certification, reflecting internationally recognised performance in labour rights, occupational health and 
safety, environmental management and business ethics. Meanwhile, its Malaysian subsidiary successfully secured ISO 9001 quality 
system certification, further consolidating the global high-quality compliance layout.

Quality Management System Certification

Accotest strives to establish a standardised, rigorous and internationally aligned compliance operation system, integrating quality 
control, environmental protection and occupational health and safety management into the entire production and operation 
processes.The Company actively promotes the in-depth integration of lean management philosophies with digital manufacturing, 
and builds a transparent, efficient and uniformly standardised quality control framework. It consistently enhances product reliability 
and delivery assurance capabilities, and achieves coordinated progress in compliant operation, quality optimisation, as well as safe 
and green development.

Full Lifecycle Management of Product Quality

Quality Control in Production Process

Unannounced on-site inspections and regular audits 
at the production stage are conducted to review 
and systematically verify the effectiveness of in-pro-
cess controls. The Company has formulated unified 
quality control standards covering the entire work-
flow, including incoming material inspection, manu-
facturing, finished product testing, packaging and 
logistics. Full compliance with standardised process 
documents by all operators is enforced, so as to 
strengthen the interception of quality non-confor-
mit ies  and reduce losses ar is ing from qual i ty 
defects.

Enhancing Product Quality

A comprehensive mechanism of unannounced inspec-
tions and on-site audits is implemented across pro-
duction and inspection procedures. For process 
abnormalities, a closed-loop management system 
combining temporary and permanent corrective 
actions is adopted. Unauthorised procedure skipping, 
omitted testing and experience-based operation are 
strictly prohibited, ensuring all quality feedback from 
various business departments is standardised and 
properly implemented, thereby improving overall 
product quality.

In 2025, the Company fully upgraded its manufac-
turing execution system to realise full-process digi-
talised production management . Supported by 
real-time data collection and visual dashboards, 
production bottlenecks are accurately identified and 
production rhythms dynamically optimised, signifi-
cantly enhancing production transparency and 
full-chain traceability. Electronic Standardised Op-
erating Procedures (ESOP) are fully deployed in core 
processes to standardise on-site operations via dig-
ital terminals, minimise human errors and consoli-
date the implementation foundation of lean manu-
facturing.

Digital and Intelligent Empowerment for Lean 
Manufacturing

Two-way List Management 
Mechanism

A Production Issue Raising List is 
estab l i shed to  address  on-s i te 
manufacturing problems, covering 
e lec t r i ca l  parameters ,  p roce ss 
assembly, welding and procedural 
matters. Meanwhile, a Production 
Receipt  Issue L ist  is  adopted to 
standardise operational procedures, 
which consolidates feedback from 
research and development, quality 
management and on-site service 
teams.

Practising Zero-Defect Quality 
Culture

Standardised operational proce-
dures are embedded in digital sys-
tems to realise automatic judge-
ment of key testing parameters and 
error-proof control measures. A 
rap id  ana lys i s  and t raceabi l i ty 
mechanism for faulty equipment is 
implemented, and real-time data is 
displayed on on-site quality dash-
boards. This strengthens compa-
ny-wide quality awareness, reduces 
quality costs at the source, and 
drives a steady improvement in 
product inspection pass rates.
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The Existing Core Products of Accotest

Product/Series Name Visual Representation Application Field

STS8200

Used for testing analogue, mixed-signal 
and power integrated circuits, including 
power-management, signal-chain, intel-
ligent power-module and third-genera-
tion compound-semiconductor GaN 
devices.

STS8300

STS8600

Power Module Testing 
Products

Used for testing power-management 
and mixed-signal integrated circuits 
with higher pin counts, higher perfor-
mance requi rements  and a  greater 
number of test sites.

Mainly used for testing large-scale SoC 
devices,  such as high-speed digital 
circuits, high-performance mixed-signal 
circuits,  microwave/radio-frequency 
circuits, communication interface circuits 
and CPU chips.

Provides customers with a dedicated 
IPM test solution based on the STS8200 
p l a t fo r m ,  s p e c i fi c a l l y  fo r  t e s t i n g 
high-power IGBT/SiC power modules 
and KGD.

Customer Service and Satisfaction 
Management
Accotest adheres to a customer-centric service philosophy and commits to delivering stable, professional and efficient technical 
support for the global semiconductor industrial chain. The Company has formulated management policies including the After-sales 
Service Procedure, and continuously optimises its service network and closed-loop management mechanism to enhance customer 
experience and create long-term value.

The core after-sales services provided to customers cover equipment installation, programme development, on-site anomaly 
handling and maintenance support. All four service categories follow standardised and unified operational procedures, ensuring 
customers receive timely and professional assistance from the after-sales team throughout the product lifecycle.

Equipment Installation: The Service Department 
liaises with customers and arranges professional 
on-site installation personnel.

Programme Development: The Service Depart-
ment assesses client requirements; sales person-
nel initiate project approval, and project managers 
issue formal work assignments.

Customer On-site Anomaly Handling: All customer 
feedback is acknowledged and responded to 
within 24 hours upon receipt.

Maintenance Requests: After receiving notifica-
tions of faulty components, service administrators 
issue return and replacement forms together with 
maintenance contracts.

Customer requirements are formally acknowl-
edged and reviewed in accordance with client 
specifications.

Evaluate the response

Upon completion of all service procedures, 
relevant outcomes are formally communicated to 
customers. Ongoing monitoring and continuous 
follow-up are conducted for outstanding or 
long-term issues requiring sustained attention.

Feedback and Follow-up

Equipment Installation: On-site engineers complete 
equipment installation, self-inspection and calibration, 
hand over devices and accessories, and complete 
signed installation reports with customers.

Programme Development: Technical teams study 
product specifications, formulate work schedules, and 
conduct subsequent design, commissioning and 
optimisation procedures.

Customer On-site Issue Resolution: Professional 
troubleshooting guidance and remote support are 
provided. On-site assistance is arranged where neces-
sary, with comprehensive follow-up updates delivered 
to customers upon completion.

Maintenance Services: Customers deliver faulty 
components to the Quality Management Department 
for repair; repaired parts are returned to clients after 
maintenance work is finished.

Processing and Delivery

Demand Acceptance
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Measures to Enhance Customer Service Quality

Global Service Network and 
Standardised Response 

Mechanism

In-depth Application Scenario 
Optimisation and Voice of 
Customer Driven Iteration

Supported by professional engineering teams and a customer relationship 
management (CRM) system, the Company delivers customised technical 
empowerment to address client pain points, including throughput optimisa-
tion for power devices and complex chip verification scenarios. Furthermore, 
a standardised Voice of Customer (VoC) mechanism is fully implemented. 
Through key industry platforms such as Semicon, the Company systemati-
cally collects front-line operational challenges, and channels market insights 
accurately to internal R&D and production teams. This facilitates coordinat-
ed iteration of software, hardware and manufacturing processes, enabling a 
strategic shift from passive after-sales support to proactive value co-cre-
ation with global customers.

Accotest benchmarks industry leading practices and adopts a scientific, standardised and impartial customer satisfaction evalua-
tion framework, maintaining continuous and stable customer data assets accumulated over the past decade.Through systematic 
analysis and in-depth mining of survey data, the Company coordinates internal resources to launch targeted improvement 
initiatives. It accurately identifies operational shortcomings, clarifies optimisation priorities, formulates full-process closed-loop 
improvement standards ranging from T1 to T6, and maintains a dynamically updated list of customer requirement enhancements.-
Customers are actively engaged in reviewing optimisation outcomes to jointly build an end-to-end closed-loop improvement 
mechanism. By analysing historical data to trace root causes and implementing targeted corrective measures, the Company 
steadily advances product quality, service capability and brand competitiveness on an ongoing basis.The 2025 customer satisfac-
tion survey fully covers three major product platforms, namely the 8200, 8300 and Power series. Questionnaires were distributed 
to 158 customers across 14 core evaluation dimensions including product performance, service quality and brand recognition. A 
total of 220 valid responses were collected from 126 clients, with the overall annual customer satisfaction rate reaching 91.1%.

Customer Satisfaction

Accotest actively embraces ESG principles, fulfils customer responsibilities and creates sustainable value by continuously optimis-
ing its customer service and technical support system.Throughout the year, the Company organised 21 standardised customer 
training sessions, attracting over 673 participations in total. These programmes enable customers to fully understand product 
performance, application scenarios and operational specifications, thereby enhancing equipment efficiency and operational safety. 
Customised specialised training is also delivered to meet individual client needs, providing tailored and differentiated technical 
support. For newly delivered equipment, on-site hands-on training is arranged to ensure smooth commissioning and effective daily 
maintenance.Through systematic and professional customer empowerment initiatives, the Company strengthens long-term collab-
orative partnerships, helps clients improve operational capabilities, and practises the core values of mutual benefit and steady 
development. Such efforts further demonstrate the Company’s commitment to environmental, social and corporate governance 
responsibilities.

Sustainable Supply Chain and 
Responsible Procurement
Accotest is committed to developing a well-regulated, transparent, robust 
and environmentally sustainable supply chain management system. The 
Company has formulated internal policies including the Qualified Supplier 
Evaluation Criteria and Supplier Hierarchical Management Measures, inte-
grating ESG considerations into the full lifecycle of supplier selection, 
assessment and cooperation. It collaborates with industry partners to 
foster a mutually beneficial, resilient and long-term industrial ecosystem.-
Supported by structured systems for supplier screening, evaluation and 
tiered management, the Company has established a full-chain admission 
control mechanism covering demand initiation, expert review, supplier 
self-assessment, on-site verification and hierarchical approval. Stringent 
requirements for quality assurance and environmental compliance are em-
bedded within supplier onboarding procedures, so as to continuously ele-
vate overall supply chain governance standards.As of the end of 2025, the 
company has partnered with a total of 232 suppliers, covering manufactur-
ing enterprises, distributors, and customs declaration service providers. 
These suppliers are grouped by procurement categories, including compo-
nents, structural parts, electronic equipment, packaging and auxiliary ma-
terials, contract manufacturing, PCBs, and other supporting materials, 
forming a stable and diversified supply chain network.

Customer Training

Accotest attaches great importance to sustainable supply chain development, and fully integrates ESG principles into the entire 
process of supplier admission, evaluation, assessment and cooperation. The Company promotes the joint implementation of 
environmental, social and governance responsibilities across the supply chain, so as to build a responsible, sustainable and resilient 
supply chain ecosystem.

Supplier ESG Management

The Company has established a refined customer service network underpinned by 
headquarters coordination and regionalized response. Domestically, it achieves 
in-depth coverage of key industrial clusters through operational hubs in Beijing, 
Tianjin, Shanghai, Shenzhen and other core regions. Internationally, overseas 
branches and agent networks in the United States, Malaysia and Japan ensure 
efficient cross-border service delivery and timely response, strengthening opera-
tional resilience amid global supply chain fluctuations. A full lifecycle closed-loop 
after-sales system has been formulated, covering request acceptance, graded 
assessment, remote and on-site technical support, as well as post-service review 
and continuous improvement. This framework ensures all customer enquiries and 
requirements are addressed with consistent high-quality standards.
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Hazardous 
Substance Control

For materials with 
potential environ-
m e n t a l  i m p l i c a -
tions, suppliers are 
obliged to submit 
chemical analysis 
d o c u m e n t a t i o n 
and safe handling 
gu ide l ines .  Such 
controls mitigate 
environmental and 
compliance risks at 
the source.

Advancing Value 

Chain Decarbonisa-

tion (Scope 3)

The Company actively 
e x p a n d s  i t s  g re e n 
i n fl u e n c e  a c r o s s 
Scope 3  emiss ions . 
Internally, low-carbon 
a n d  e c o ‑ f r i e n d l y 
commuting initiatives 
are promoted. Exter-
nally, the sustainable 
procurement strategy 
is steadily advanced, 
wi th  env i ronmenta l 
and compliance crite-
r ia  fu l l y  in tegrated 
in to  the  admis s ion 
and routine evaluation 
of core suppliers. The 
Company collaborates 
with industry partners 
t o  j o i n t l y  f o s t e r  a 
low‑carbon and sus-
tainable supply chain.

Quality and Environmental Commitment

Upholding the principle of mutual progress, the Company extends its mature management practices across the supply chain. In 
2025, led by the Quality Department, a total of 95 specialised training sessions were delivered to 44 core suppliers.The training 
focused on key operational priorities, including on-site lean management, digital (IT) development, workforce stability and quality 
control. Clear improvement guidelines were provided through on-site assessments, effectively supporting suppliers in enhancing 
their overall accountability and operational performance. This collaborative approach drives high-quality coordinated develop-
ment throughout the industrial chain.

 Supplier Training

Accotest strictly complies with the Labour Law of the People’s Republic of China, the Provisions on the Prohibition of Child Labour and 
other applicable laws and regulations in all regions of operation. Drawing upon core conventions of the International Labour 
Organisation such as the Forced Labour Convention, the Company has formulated internal governance documents including the 
Basic Human Resources Policy.

Embracing diversity, equity and inclusion (DEI) as long-term core corporate values, the Group is committed to fostering an 
inclusive, trustworthy and dynamic sustainable talent ecosystem across its global footprint. By maintaining a fair, open and diverse 
workplace environment, the Company facilitates in-depth integration of cross-cultural teams, stimulates organisational innovation, 
and advances the coordinated development of corporate strategies and employee value worldwide.

 Equal Employment

Supplier ESG 
Management 

Measures

Supplier admission commences with internal procurement demands. Following professional 
review and evaluation by an expert panel, prospective suppliers are required to complete 
self-inspection before formal assessment by the audit team. Only qualified suppliers are 
included in the Qualified Supplier List, with final approval granted by the General Manager.

To secure product quality accountability, the Company mandates all onboard suppliers to sign 
a Quality Assurance Agreement. In accordance with contractual requirements, suppliers must 
provide chemical composition reports and safety instructions for materials that may pose 
adverse environmental impacts.

Regular ESG Audits and Dynamic 

Supplier Tiered Management

The Company incorporates compliance performance, 
occupational safety and environmental, health and 
safety (EHS) systems into routine supplier evaluation. 
Key suppl iers  undergo quarter ly  performance 
assessments. Underperforming suppliers receive cor-
rective guidance or face adjusted procurement allo-
cations, whilst repeated non-compliance results with 
definitive supplier removal. In 2025, the Company 
further strengthened strategic tiered assessments to 
drive supply chain optimisation and healthy market 
competition.

Supply Chain Performance Assessment

As at the end of 2025, tiered evaluations were complet-
ed for 146 suppliers, representing a coverage rate of 
63%. Among them, 29 were rated as preferred suppliers, 
84 as qualified suppliers, 28 as restricted suppliers, and 
5 suppliers were phased out in compliance with internal 
regulations.Regular assessments were conducted for 44 
key suppliers, achieving a full compliance rate of 100%. 
Environment-related evaluation indicators were applied 
to 47% of the supplier base. No suppliers were identi-
fied as having material actual or potential adverse envi-
ronmental impacts.

Employees

Building a Global and Diverse Team
Upholding Equal Employment and Anti‑Dis-

crimination Principles

As the internationalisation strategy advances 
steadi ly,  the Company’s  workforce is  wide ly 
deployed across countries and regions including 
China, Malaysia, Japan and Germany. With talents 
from diverse ethnic backgrounds, it has formed an 
international talent team featuring cultural inclu-
siveness and complementary strengths.

The Company fully complies with labour laws and reg-
ulations in all operating jurisdictions worldwide, and 
implements non‑discriminatory mechanisms covering 
recruitment, remuneration, promotion and retention. It 
firmly safeguards equal treatment for all employees 
regardless of nationality, ethnicity, gender, age or reli-
gious belief, ensuring fair and transparent career 
development pathways for every member of staff.
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Accotest is committed to building a high-calibre talent team that is diverse, professional and dynamic. Through continuous optimi-
sation of global human resource allocation, the Company consolidates solid talent foundations to support technological innova-
tion and high-quality corporate development.

Management on Anti‑Child Labour and Forced Labour Promoting Local Management and Cultural Integration

The Company strictly adheres to the prohibition of 
child labour and fully observes domestic and interna-
tional labour regulations. Any form of child labour, 
forced labour and discriminatory employment practic-
es is strictly prohibited. Robust age verification and 
labour supervision mechanisms are implemented 
throughout employee recruitment, supply chain coop-
eration and outsourced management processes, so as 
to protect legitimate labour rights and foster a compli-
ant, fair and humane working environment.

The Company fully respects regional cultural differ-
ences and localised demands. In light of market 
characteristics in different territories, it has estab-
lished and implemented localised remuneration 
and welfare systems that balance internal equity 
and external competitiveness, comprehensively 
safeguarding the vital interests of global employ-
ees in terms of salary, social security, leave entitle-
ment and humanistic care.

Functional Distribution

Aligned with its technology-driv-
en strategy, the Company focuses 
on its core semiconductor testing 
business. Technical staff account 
for over 75% of the total work-
force, forming a robust research 
and development foundation. 
S u p p o rt  f u n c t i o n s  i n c l u d i n g 
operat ions ,  management and 
sales are rationally structured to 
enable special ised divis ion of 
labour and efficient cross-depart-
ment collaboration.

Strengthened Talent Retention 

and Organisational Stability

The Company enhances employee satisfaction and sense of belonging through 
comprehensive measures covering remuneration incentives, career development, 
workplace environment and cultural recognition. Such holistic retention mechanisms 
effectively mitigate the turnover risk of core talents and underpin long-term organi-
sational stability.

Age Profile

The workforce features a dis-
tinctly young talent pipel ine, 
wi th  over  80% of  employees 
aged 40 or below. This vibrant 
age structure sustains continu-
ous innovation momentum and 
underpins long-term technolog-
ical breakthroughs and sustain-
able business growth.

Gender Composition

The Company maintains a bal-
anced and stable team structure. 
In view of the characteristics of 
the semiconductor equipment 
manufacturing industry, equal 
employment principles are fully 
i m p l e m e n t e d .  Th e  c u r r e n t 
male-to-female employee ratio 
s t a n d s  a t  3 : 1 ,  f o s t e r i n g  a 
well-balanced, stable and mutu-
ally complementary workplace 
ecosystem.

Number of male employees 

Number of female employees

Proportion of male employees

Proportion of female employees

Employees aged under 30

Employees aged 30–50

Employees aged over 50

Employees with bachelor’s degree

Employees with master’s degree

Employees with doctoral degree

Number of foreign employees

Total number of departed employees

Overall employee turnover rate

Number of departed R&D staff

Turnover rate of R&D staff

Persons

Persons

%

%

%

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

Persons

%

Persons

%

703

226

76

24

33

397

506

26

105

546

275

3

43

47

97

10

40

8

Headcount and 
Proportion by Gender

Headcount and 
Proportion by Age 

Group

Headcount by 
Educational 
Background

Workforce Diversity

Employee Turnover

Employees with education below 
bachelor’s degree

Number of employees from 
ethnic minorities

Percentage of females in 
senior management

Leveraging its comprehensive talent management system, the Company maintained an overall employee turnover rate at approx-

imately 10% during the year, which is significantly better than the industry average for the same period. This key human 

capital indicator, falling within a healthy range, not only directly reflects the Company's outstanding performance in employment 

relationship management but also fully demonstrates the strong employer brand appeal and solid organisational cohesion.

关键绩效Key Performance 
Indicators
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Strengthening Efficient Linkage and Empowerment 
of Performance Outcomes

Adhering to the regular management philosophy of driving 
improvement through assessment and sharing created value, 
the Company fully links performance evaluation results with 
core human resource arrangements, including remuneration 
adjustments covering variable pay and special incentives, job 
grading promotion, post allocation and customised training 
programmes. By forming a positive incentive closed loop 
spanning performance feedback, value recognition and 
competency enhancement, the Company ensures fair reward 
for individual contributions 
and fosters aligned growth 
between personal develop-
ment and corporate sustain-
able performance.

Establishing a Diversified Remuneration 
and Wellbeing Framework

Integrating ESG into Performance Assessment as a 
Fundamental Compliance Boundary

Developing Differentiated and Full-cycle 
Performance Evaluation

The Company adopts a comprehensive compensation struc-
ture comprising basic salary, performance-based variable 
pay and year-end bonuses. Special honour schemes such as 
the Dongguang Award and Technical Excellence Award are 
introduced to recognise high performers and key contribu-
tors. A broad range of supplementary benefits, including 
meal subsidies, annual allowances and company-wide 
health examinations, further enhance employee wellbeing 
and workplace satisfaction.Strict salary confidentiality proto-

cols are maintained. Regular 
annual salary reviews and 
g ra d e  a d j u s t m e nt s  a re 
implemented based on indi-
v idual  performance and 
m a r ke t  b e n c h m a r k i n g , 
ensuring fair and transpar-
ent remuneration gover-
nance across the organisa-
tion.

The Company innovatively 
embeds green operation, 
occupat iona l  hea l th  and 
safety objectives into the 
formal KPI system. Green 
indicators such as energy 
consumption reduction are 
incorporated into routine 
evaluations to encourage 
low-carbon work ing and 
s u s t a i n a b l e  p ro d u c t i o n 
practices at all levels. Clear 
non-negotiable safety and 
environmental boundaries are also defined, whereby inci-
dents involving environmental pollution, workplace safety 
breaches and occupational health risks, including work 
injuries and collective health events, are directly factored 
into performance ratings and bonus entitlements. This 
dual framework of positive guidance and restrictive com-
pliance safeguards strengthens the Company’s overall 
operational and environmental risk controls.

Ta i l o red  as se s sment 
a r r a n g e m e n t s  a r e 
applied to reflect distinct 
departmental functions, 
business characteristics 
and role requirements, 
ensuring objective and 
role-specific evaluation 
across the workforce. A 
comple te  eva luat ion 
cycle combining monthly, 
quarter l y  and  annua l 

reviews is implemented, supported by a standardised 
five-tier rating scale: Outstanding, Excellent, Satis-
factory, Requires Improvement and Unsatisfactory. 
This structured approach guarantees impartial, con-
sistent and comprehensive performance appraisal for 
all employees.

Accotest is committed to establishing a comprehensive remuneration and welfare system that balances internal equity with external 
competitiveness. The Company deeply integrates the concept of sustainable development into its overall performance management 
framework. Through a scientific and standardised incentive and constraint mechanism, it drives the aligned progress and win-win devel-
opment of both employees and the Company.Focus is placed on building a closed-loop performance management system characterised 
by fairness, transparency and objectivity. The Company refines scientific evaluation criteria and value distribution mechanisms, thereby 
continuously stimulating internal organisational momentum. This initiative comprehensively empowers employee growth, professional 
development and career advancement.

Core Talent Incentives and Long‑Term Value SharingEmployee Remuneration and Incentive Policies

Accotest strives to build a value distribution system based on joint creation and shared benefits. Through long‑term incentive and 
restraint mechanisms, the Company closely aligns the interests of core employees with its long‑term development, and continuously 
improves the integrated system for talent attraction, cultivation, retention and value generation.With regular closed‑loop incentive 
management, the Company further consolidates a human resources framework centred on value creation. While conveying stable devel-
opment expectations to the market, these measures strengthen the organisational foundation for sustainable long‑term growth, and 
drive the coordinated advancement of corporate overall value and employees’ career development.

Accotest upholds workplace principles of equality, transparency, mutual trust and inclusiveness. Listening to employees’ views is regard-
ed as a key measure to enhance corporate governance and foster a harmonious, inclusive working environment.The Company has 
established a multi-dimensional and regular two-way communication framework to fully safeguard employees’ rights to information, 
participation and expression. Through systematic and institutionalised communication channels, employees’ sense of ownership is 
continuously strengthened. The Group cultivates an open, inclusive and respectful workplace culture, consolidating shared values and 
organisational cohesion to underpin stable business operations and collective collaboration.

Democratic Communication and Employee Feedback Mechanism

  

Targeted Incentives and Core Talent Retention Dual Assessment Matrix at 
Corporate and Individual Levels

Recognising the pivotal role of key talents in driving 
long‑term development, the Company steadily 
launched a new restricted share incentive scheme in 
2025. Equity interests were granted to 166 core key 
employees, covering approximately 21.28% of the 
total workforce. The initiative is designed to precisely 
retain technical and business backbones, securing 
the continuity and stability of the core team amid 
cyclical industry fluctuations.

A robust and scientific performance evaluation 
framework has been established to fully align incen-
tive allocation with operational outcomes. At the cor-
porate level, tiered compound annual revenue growth 
targets ranging for 2025–2027 are set as mandatory 
vesting conditions. At the individual level, a dual eval-
uation model combining role‑based KPIs and strate-
gic business breakthroughs strengthens the rigour 
and binding effect of incentive arrangements.A forfei-
ture mechanism for unmet performance targets safe-
guards the long‑term interests of all shareholders, 
ensuring remuneration rewards are closely and objec-
tively linked to corporate operational performance.
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Diversified Daily Feedback Channels

The Company has developed barrier‑free communication channels integrating online and offline approaches, including physi-
cal suggestion boxes and dedicated feedback email inboxes. All employees are encouraged to submit reasonable proposals 
regarding operational optimisation, workplace environment and personal needs at any time, ensuring frontline views are accu-
rately captured, efficiently communicated and duly addressed.

Executive Face‑to‑Face Dialogue Platform

A structured “Chairman and General Manager Open Day” initiative is implemented on a monthly basis, creating regular direct 
dialogue opportunities between senior management and frontline employees. Upholding transparency and openness, the 
management team actively responds to employee concerns and ensures all enquiries and suggestions receive proper follow‑up 
and implementation. This mechanism effectively eliminates hierarchical communication barriers and strengthens internal 
engagement.

Adhering to the people-centric core value, Accotest develops a comprehensive welfare and protection framework covering statutory 
compliance requirements, health protection, daily wellbeing support and enabling policy initiatives. By continuously optimising the 
remuneration and welfare structure, the Company effectively enhances employees’ sense of gain, security and organisational belonging.

The Company str ic t ly 
compl ies with labour 
regulations across juris-
dictions of operation, 
and contributes statuto-
ry social insurance and 
housing fund for all em-
ployees in full  and on 
time, establishing a solid 
foundation of regulatory 
compliance and basic 
social protection.

Beyond statutory entitle-
ments, the Company pro-
v i d e s  s u p p l e m e n t a ry 
medical insurance and 
personal accident insur-
ance to strengthen em-
ployees’ resilience against 
medical and accidental 
r i s ks .  Regu la r  annua l 
health examinations are 
ar ranged for  a l l  s taff, 
enabling early attention 
and proactive intervention 
for both occupational and 
general health matters.

A diversified system of 
living allowances and em-
ployee care initiatives has 
been put in place, includ-
ing daily meal subsidies, 
an annual dedicated wel-
fare al lowance of RMB 
1,000, and festive gifts on 
traditional festivals and 
important commemora-
tive occasions. Such mea-
sures embed corporate 
care and humanised sup-
port within daily opera-
tions.

The Company actively 
monitors and aligns with 
regional talent attraction 
and preferential policies, 
assisting el igible em-
ployees in applying for 
local talent subsidies and 
s u p p o rt i n g  b e n e fi t s . 
These efforts broaden 
the scope of employee 
remuneration and wel-
fare, enabling stable em-
ployment conditions and 
supporting long‑term 
personal development.

Accotest consistently regards the physical and mental well-being of employees and workplace experience as fundamental underpin-
nings of high-quality development. Upholding a people-centric philosophy, the Company fosters an inclusive and collaborative cultural 
ecosystem and a full-cycle health protection framework. It advocates a scientific and healthy lifestyle, strengthens team collaboration 
efficiency, and continuously cultivates a positive, harmonious, trust-based and unified working environment conducive to entrepreneur-
ship and collective achievement.The Company attaches great importance to employees’ physical and mental health and stress manage-
ment. Leveraging a dual-pronged approach comprising offline sports and cultural events and online health check-in programmes, it has 
established a regular health management mechanism to comprehensively safeguard employee health, thereby injecting strong internal 
impetus into the sustainable development of the enterprise.

Employee Care and Workplace Vitality Development

Reinforcing Statutory 
Protection Safeguards

Enhancing Health and 
Risk Protection Measures

Deepening Daily Care 
and Lifestyle Support

Expanding Local 
Talent Policy Support

Diversified Sports Programmes

A wide range of regular sports activities are organised throughout 
the year, including badminton leagues, table tennis, billiards and 
health running events. Such initiatives break down departmental and 
regional boundaries, and strengthen internal collaboration and 
mutual trust through healthy competition.

Digital Health Promotion

An innovative activity check-in programme has been launched to 
encourage employees to engage in health management through 
walking, cycling, hiking and other diversified forms of exercise. In 
2025, the programme attracted 546 participants in total, with an 
accumulated exercise distance of 33,746.75 kilometres and an 
average of 45 active participants per month. Digital tools effectively 
support all employees in developing long-term healthy lifestyles.

Employee Family Day

The Company extends care beyond the workplace to employees’ 
families and promotes a healthy work‑life balance. Regular Employ-
ee Family Day events feature parent–child activities and corporate 
culture experiences, enabling family members to better understand 
and recognise the working environment and corporate values. Such 
efforts further consolidate organisational cohesion and collective 
engagement.

Multi-tiered Welfare and Employee Care System

Team 
Building 
Activities

Table Tennis 
Tournament

Billiards 
Tournament

Family Day

Fun Run

Badminton 
Tournament
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The Company is dedicated to fostering an inclusive and transparent workplace ecosystem, and regards employee feedback as a core 
driver for continuous organisational governance optimisation and human capital performance enhancement. A regular satisfaction 
survey mechanism is in place to fully safeguard employees’ right of expression and active participation.In 2025, a comprehensive 
annual employee satisfaction assessment was conducted. The survey framework targeted key aspects of workplace experience, sys-
tematical ly  reviewing s ix core 
dimensions:  management and 
leadership,  corporate culture, 
working environment, personal 
development, remuneration and 
benefits, and overall organisational 
loyalty, ensuring a systematic and 
evidence‑based evaluation scope.-
Adopting a rigorous five‑point 
quant i tat ive  rat ing sca le ,  the 
assessment integrated structured 
questionnaires with open‑ended 
enquiries, enabling an effective 
combination of quantitative data 
analysis and qualitative opinion 
collection.

Employee Engagement and Workplace Satisfaction Assessment

A total of 567 valid questionnaires were collected during the year.

Following comprehensive analysis, the overall employee satisfaction score reached 4.37 out of a full score of 

5, remaining at a consistently high level of 87.4%.

关键绩效Key Performance 
Highlights

In 2025, aggregate training hours amounted to 3,882.3 hours, covering 2,321 partici-

pant-times. Internal training totalled 3,455.2 hours, while external training totalled 

427.1 hours. Training for R&D and technical personnel amounted to 1,796.7 hours, 

covering 992 participant-times.

关键绩效Key Performance 
Indicators

Employee Training
Accotest regards talent as its most valuable asset and core driving force for development. The Company develops a multi-dimensional, 
full-cycle talent development system and improves the end-to-end closed-loop mechanism for talent attraction, cultivation, deployment 
and retention.It fosters an organisational culture that values continuous learning and professional advancement, empowers ongoing 
employee growth, and aligns individual development with the Company’s high-quality progress. Such efforts build a solid intellectual 
foundation for cultivating a high-calibre, professional workforce and delivering long-term sustainable development.

Optimising Empowerment Frameworks to Accelerate Professional Growth

Innovating Job Rotation Mechanisms to Broaden Career Horizons

The Company has established a multi-level specialised training system covering the entire employee lifecycle. It 
further consolidates the mentorship programme pairing seasoned employees with new joiners, and maintains regu-
lar exchange and dialogue sessions between senior management and key staff. Through knowledge sharing and 
vision expansion, the development of young talents and professional core contributors is effectively accelerated.

To boost organisational vitality and nurture multi-skilled talents, the Company has introduced an innovative “1+2” 
mentoring and job rotation scheme. Guided by rigorous performance evaluation and supported by dedicated posi-
tion allowances, this initiative encourages cross-functional exploration and horizontal career development, substan-
tially broadening individual growth pathways.

Promoting Lifelong Learning and Value Co‑Creation

Employees are actively encouraged to pursue further professional studies and academic advancement in line with 
job requirements and long-term personal career planning. The continuous enrichment of individual expertise is 
translated into intrinsic momentum that underpins the Company’s sustained innovation and long-term development.
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The Company consistently recognises talent as the core engine driving technological innovation. It actively fulfils its social respon-
sibilities by deepening university–enterprise cooperation and integrating industry with education. This approach sustains the 
development of a high-quality, sustainable talent recruitment, cultivation and employment system.Going forward, the Company will 
continue to leverage a diversified matrix of university–enterprise collaborations. Its goal is to drive deep integration between indus-
trial and educational chains, empower corporate innovation through high-quality intellectual resources, and continuously deliver 
high-calibre talents for the long-term development of the semiconductor industry.

Deepening Industry‑Research 
Collaboration for High-end 

Talent Development

Expanding Recruitment 
Channels and Establishing 

Joint Employment & Practical 
Bases

Optimising Developmental 
Environment and Talent 

Support Mechanisms

Building on the joint laboratory 
established in 2024, the 
Company entered a new phase 
of joint postgraduate training 
with Beihang University in 2025. 
By engaging outstanding 
postgraduate students in 
cutting-edge corporate research 
and development projects, the 
connection between academic 
theories and industrial applica-
tion is effectively strengthened, 
enabling the targeted cultiva-
tion of high-calibre interdisci-
plinary technical professionals.

In response to national youth 
employment initiatives, the 
Company further expands its 
industry-university-research 
layout. In 2025, a formal coopera-
tion agreement was signed with 
Xi’an University of Technology to 
jointly build an employment and 
practical education base for 
university students. This initiative 
enhances vocational competency 
development for fresh graduates 
and creates a strategic channel 
for proactive talent selection and 
early recruitment, achieving 
complementary advantages 
between enterprise and 
academia.

For participants of university 
cooperation programmes and 
interns, the Company has 
developed and refined a compre-
hensive framework covering daily 
welfare and career support. 
Tailored training programmes are 
provided to foster an inclusive, 
open and innovation-friendly 
research environment that 
encourages trial and exploration, 
empowering young talents to 
strengthen their core professional 
competencies.

The Company delivers targeted professional training for the research and development 
department, integrating in-depth theoretical learning with hands-on practical exercises. 
Meanwhile, it actively expands access to cutting-edge external technologies by arranging 
key employees to participate in the specialised analogue circuit design training jointly 
organised with Tianjin University. Leveraging advanced academic resources, the Company 
drives continuous breakthroughs in core technological capabilities.

Specialised Skills Training

The Company has refined its onboarding programme, namely the “Voyage Initiative”, to 
accelerate the integration of new joiners. For fresh graduates and newly recruited employ-
ees, a three-dimensional development framework has been established, comprising 
one-to-one mentorship, targeted online systematic assessments, and offline intensive 
training sessions led by senior management.Through multi-dimensional interaction and 
targeted resource support, the Company fully supports new employees in cultural adapta-
tion and role competency building.

Key Talent Empowerment Initiative

The Company regards business ethics education as an essential induction module for all 
new employees. Training on the Human Resources Policies and Code of Conduct is 
delivered, clearly defining 19 institutional and behavioural red lines. This top-down 
approach reinforces professional integrity and embeds compliant working practices across 
the organisation.

Business Ethics Training

Talent Acquisition and Integration of Industry and EducationCase

Case

Case
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Health and Safety Management
ACCOTEST always places employees’ physical and mental wellbeing, together with personal safety, at the forefront of develop-
ment. Upholding the principles of safe development and health first, the Company fully implements occupational health and 
workplace safety management. It has established and strictly enforced the Occupational Health and Safety Management Policy, 
and continues to improve systems for risk prevention and control, health protection and emergency management, optimise 
working conditions, strengthen safety education and training, and enhance employee care, thereby building a solid safety 
foundation for stable operations and high-quality development. In 2025, the Company obtained ISO 45001 certification for its 
occupational health and safety management system.

Outstanding Employer Brand and 
Organisational Cohesion
Thanks to its outstanding practices in employment relationship management, employee care and organisational culture develop-
ment, Accotest has been awarded the title of “Best Employer”.Building on this milestone, the Company regards the development 
of an outstanding employer brand as a core driver of high-quality and sustainable growth. It continues to optimise human capital 
management and foster a diverse, equitable and inclusive (DEI) workplace ecosystem, so as to fully align individual talent value 
with corporate strategic objectives.Going forward, the Company will further refine the full-cycle closed-loop management 
framework for talent attraction, cultivation, motivation and retention. It will continuously enhance human capital governance, 
strengthen organisational cohesion and improve the quality of employee development. A sound and stable talent ecosystem will 
underpin the Company’s long-term and sustainable development.

Consolidating Safety Defences and Emergency 
Response

The Company fully assumes primary workplace 
safety responsibilities and organises regular fire 
emergency drills and evacuation exercises. Such 
arrangements strengthen overall safety aware-
ness and enhance a l l  employees’  abi l i ty  to 
respond to unexpected incidents with self‑rescue 
and mutual assistance capabilities.

Strengthening Risk Control across All 
Operational Scenarios

A rigorous risk assessment mechanism is imple-
mented for research and development activities, 
accompanied by specialised training and the pro-
vision of protective equipment. To mitigate noise 
hazards within production workshops, physical 
sound insulation works are deployed alongside 
personal hearing protection gear, effectively elim-
inating potential occupational health risks at the 
source.

Business Travel and Daily Commuting

A comprehensive closed-loop risk management 
system is established for external travel. Pre-de-
parture safety briefings, selection of fully compli-
ant transportation options and robust emergency 
contact protocols collectively reduce traffic and 
accident risks during business trips.

Enhancing Company-wide Health 
Supervision

A structured and ongoing health monitoring 
framework is maintained. Regular occupational 
health examinations are arranged, and individual 
health records are established for all staff. This 
enables early identification, prevention and inter-
vention of potential occupational concerns, fos-
tering a safe, healthy and reassuring workplace 
environment.

Occupational Health and Safety Management Measures

Embracing Inclusive Culture and Enhancing Holistic Wellbeing

The Company firmly upholds the employment principles of 
diversity and equality, cultivating an open and inclusive 
workplace that embraces all backgrounds. A highly compet-
itive comprehensive welfare and protection system has 
been established to effectively strengthen employees’ sense 
of security and organisational belonging.

Advancing Systematic Empowerment and Expanding Development Pathways

Recognising employees as the most valuable organisa-
tional asset, the Company continuously upgrades its 
full-lifecycle training and empowerment system. It pre-
cisely enhances professional competencies and overall 
literacy across all staff, builds clear and extensive career 
development platforms for talents at all levels, and 
delivers value co-creation between employees and the 
enterprise.

Consolidating Core Values and Underpinning Compliant Operations

The core values of pragmatism, collaboration 
and innovation are fully advocated, with com-
pliant business practices embedded deeply 
within the organisational culture. The frame-
work guides and standardises daily perfor-
mance of duties under robust governance 
requirements, fostering a workplace culture 
built on mutual trust, transparency and steady 
operation.
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Information Security Assurance System
Accotest regards information security as a cornerstone of compliant and stable operations, and strives to develop a comprehen-
sive, multi-layered framework for data and cybersecurity protection, so as to safeguard the information assets of customers, em-
ployees and business partners.The Company continuously optimises its security governance structure, adopting a coordinated 
management model overseen by senior management, led by the IT department and supported by all business functions. Clear 
information security responsibilities are defined at all organisational levels. Regular inspections and targeted reviews ensure 
closed-loop rectification and drive steady improvements in the stability and security of information systems.Focusing on four 
critical domains — networks, systems, data and applications — the Company enforces rigorous technical safeguards including 
identity authentication, access control, encrypted transmission and data backup. Continuous security monitoring and vulnerabili-
ty prevention measures are implemented to fully protect core assets and sensitive information.Furthermore, the Company fosters 
a strong organisation-wide information security culture and integrates security governance into all digital operation processes. 
Regular information security training is delivered to enhance employee awareness and response capabilities against cyber 
threats, data leakage and other emerging risks. Such proactive measures mitigate potential hazards at source and effectively 
reduce the risk of operational disruption.

Securing Network 
and Infrastructure 

Perimeters

Strengthening Data 
Assets and Access 

Rights Management

Optimising Applica-
tion Compliance and 
Secure Operation & 

Maintenance

Practical Implementation 
of Information Security 
Assurance Framework

Through firewalls and perimeter access controls, 
the Company strictly regulates data interaction 
between internal and external networks. 
Combined with traffic monitoring and identity 
authentication mechanisms, the capability to 
identify and block cyber threats is continuously 
enhanced, ensuring the stable operation of core 
business systems.

Adhering to data 
compliance 
requirements, the 
Company fully 
implements the 
principle of least 
privilege and 
conducts dynamic 
access reviews. 
Regular data backup and recovery drills 
are performed for critical information, 
together with encrypted transmission 
and storage technologies, to effectively 
mitigate the risks of data leakage and 
tampering.

Security controls are 
embedded through-
out the entire lifecycle 
of system develop-
ment and operational 
management. Regular 
reviews and cleaning 
of core system 
accounts are 

conducted to maintain compliant access 
permissions. The Company continuously 
monitors and remediates software and 
hardware vulnerabilities, and deploys 
security patches in a timely manner to 
eliminate unauthorised access risks at the 
fundamental technical level.

Accotest recognises the protection of customer information as a fundamental element in sustaining client trust and fulfilling 
social responsibilities. The Company fully enforces its Customer Information Confidentiality Policy and embeds data compliance 
requirements across all business workflows.In the management of customer data, the Company adheres to the principles of mini-
mised necessity, legality, compliance, security and controllability. It rigorously regulates the full lifecycle of customer information, 
covering collection, storage, utilisation and destruction, and establishes clear behavioural red lines for information protection 
across the organisation.End-to-end internal and external oversight is further strengthened. Internally, robust safeguards are 
maintained through refined access rights management, routine audits and ongoing confidentiality training. Externally, third‑party 
partners undergo rigorous confidentiality qualification assessments and are required to sign formal non-disclosure agreements, 
effectively mitigating the risk of external data leakage.In addition, a comprehensive emergency response framework for data 
security incidents is in place to ensure timely and appropriate handling of unforeseen events. Through ongoing monitoring, regu-
lar reviews and continuous mechanism optimisation, the Company steadily advances its privacy protection capabilities and fully 
safeguards the legitimate rights and interests of all customers.

Customer Privacy and Confidentiality
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Gover
 nance

Corporate Governance 
Dimension
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Compliance Governance
Accotest has established a sound governance framework centred on the shareholders’ general meeting, the Board of Directors, 
the board of supervisors and senior management. The Board of Directors and its specialised committees oversee overall strategic 
planning, risk management and internal supervision to ensure compliant business operations.

In 2025, the Company further strengthened compliance system development and refined its business ethics and compliance 
management framework covering key areas including anti-fraud, conflict of interest prevention and information confidentiality. 
Unified group-wide implementation standards were rolled out, with regulatory requirements extended to specific operational 
scenarios such as gift exchanges and connected transactions, so as to reinforce the binding force of internal policies.The Com-
pany also enhanced closed-loop compliance execution by embedding compliance requirements into daily operations and core 
business processes including procurement and sales. Through targeted training, procedural approval mechanisms and regular 
supervision, a full-spectrum governance model featuring prevention in advance, in-process control and corrective action after-
wards has been fully established.Moreover, the Company improved its internal supervision and reporting system by maintaining 
confidential, accessible and diversified reporting channels. Robust whistleblower protection and anti-retaliation measures are 
strictly enforced. All irregular conducts are held accountable in a rigorous manner, with in-depth root-cause analysis driving con-
tinuous optimisation of management mechanisms.In terms of information disclosure, the Company adheres to the principles of 
authenticity, accuracy and completeness. It timely discloses compliance governance arrangements and implementation out-
comes, strengthens recognition and trust among stakeholders, and steadily enhances operational stability and sustainable 
development resilience. Investor Relations

Accotest strictly complies with the Company Law of the People’s Republic of China, the Securities Law of the People’s Republic of China 
and STAR Market regulatory rules to standardise information disclosure procedures. The Company ensures all disclosed information is 
truthful, accurate, complete, timely and fair, continuously enhances information transparency and readability, safeguards investors’ equal 
right to information, and strengthens market recognition of its corporate governance standards and operational performance.Leverag-
ing diversified communication channels including shareholders’ meetings, earnings briefings, investor hotlines and the official website, 
the Company optimises investor engagement mechanisms and maintains regular interactive communication. While adhering to compli-
ance obligations and fair disclosure principles, it actively responds to market concerns and enables investors to gain comprehensive 
insight into the Company’s strategic layout, operational progress and long-term investment value.

Moving forward, the Company will continue to underpin its operations with high-standard information disclosure, refine investor 
relations management frameworks, and improve communication efficiency and market responsiveness. It remains committed to foster-
ing a stable, transparent and mutually beneficial long-term relationship with the capital market.

Connected Transaction Management and Conflict of Interest Prevention

Accotest regards conflict of interest prevention as a key measure to standardise corporate governance. Supported by a highly 
independent business model, the Company effectively mitigates potential risk of interest transfer at source. In 2025, connected 
transactions accounted for merely 0.12%, with rigorous and standardised management mechanisms ensuring compliant and 
transparent operations.The Company strictly implements the Connected Transaction Management Policy and upholds the princi-
ples of fairness, impartiality, transparency and arm’s-length dealing, to ensure all connected transactions possess clear commercial 
substance and fair pricing. Independent non-executive directors and the audit committee perform robust oversight and review. A 
comprehensive recusal voting mechanism is strictly enforced during deliberations at board and shareholders’ meeting levels, so as 
to fully protect the legitimate interests of the Company and minority investors.In addition, the Company complies with all statutory 
approval procedures under applicable laws and regulations. It discloses the pricing basis and relevant impacts of connected 
transactions in a timely, accurate and comprehensive manner. Through open and standardised operations, the Company embraces 
market supervision and continuously strengthens the foundation of sound and stable corporate governance.

The Board comprises eight members in total, including three independent non-executive directors and five non-inde-
pendent directors, among whom one member is a female director. This composition fully demonstrates the openness 
and balanced structure of the Company’s corporate governance framework.

关键绩效

Shareholders’ 
General Meeting

Board of 
Directors

Board 
Diversity 

and Share-
holdings

As the supreme authority of the Company, the 
Shareholders’ General Meeting holds ultimate 
decision-making power over corporate internal 
affairs. Through general meetings, shareholders 
pass resolutions on material 
internal and external matters, 
including the adoption of oper-
ational strategies and 
investment plans, the 
a p p o i n t m e n t  a n d 
remova l  of  d i rec tors 
and supervisors, as well 
as amendments to the 
Company’s articles of 
association.

The Board of Directors 
is responsible for con-
vening the sharehold-
ers’  general meeting, 
determining the setup 
of the Company’s internal man-
agement bodies, formulating core 
corporate development strategies, 
drafting proposals for major economic activities, 
and making decisions on material matters within the 
scope of authority delegated by the sharehold-
ers.The Board has established a Board Secretariat to 
administer the day-to-day administrative and oper-
ational affairs of the Board.

Guided by 
environmental, 
social and 
governance (ESG) 
principles, the 
Company’s Board 
of Directors 
upholds the 
values of diversity 
and professional 
expertise, striving 
to build an 
inclusive, efficient 
and forward‑look-
ing decision‑mak-
ing team.

Key Performance 
Indicators
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Internal Control System and Compliant 
Operations
ACCOTEST is committed to building an internal control system with clear responsibilities and efficient operation, providing a solid 
foundation for high-quality and sustainable development. Supported by a comprehensive and dynamically updated compilation of 
internal control policies, the Company promotes standardised and transparent operations across the full business chain, from strategy 
and R&D to production and supply chain management. The Company upholds the bottom line of compliant operations by embedding 
integrity, anti-fraud and anti-bribery requirements into daily management and supervision, and continues to enhance governance 
effectiveness. It also actively fulfils its environmental and social responsibilities by integrating environmental requirements into opera-
tions, strictly protecting employee rights and occupational health and safety, and safeguarding employee wellbeing. At the same time, 
the Company continues to strengthen data and information security management, improve information-system governance, and 
honour its commitments on data security and customer privacy protection, thereby safeguarding the legitimate rights and interests of 
all stakeholders. During the reporting period, an independent external auditor conducted an audit of the Company’s 2025 internal 
control system and issued a standard unqualified internal control audit opinion.

Business Ethics and Anti-Fraud 
Mechanism
Accotest regards adherence to sound business ethics as a cornerstone of sustainable development, and maintains a zero-tolerance 
policy towards corruption, commercial bribery and unfair competition, so as to foster a clean, transparent and well‑regulated operating 
environment.The Company fully complies with local laws and regulations in all operating jurisdictions and strictly enforces its Anti-Fraud 
and Anti-Bribery Policy to underpin robust compliance governance. Oversight is centrally coordinated by the Audit Committee of the 
Board of Directors, ensuring that directors, supervisors, senior management and all employees perform their duties in full integrity.The 
Group also strengthens closed-loop management covering independent audit and risk prevention. The internal audit function conducts 
regular and ad-hoc independent audits across key business processes at headquarters and all subsidiaries. In collaboration with opera-
tional departments, internal control deficiencies are addressed promptly with in-depth root-cause analysis, delivering full-chain 
closed-loop governance spanning risk screening, accountability implementation and institutional enhancement.Furthermore, the 
Company maintains a robust reporting framework. Dedicated external reporting email addresses and hotlines are publicly available to 
receive both named and anonymous reports. Strict anti-retaliation policies are fully enforced to protect the legitimate rights and 
interests of whistleblowers, witnesses and personnel involved in internal investigations.

Integrity Practice and Busi-
ness Ethics Development
Accotest takes business ethics as the fundamental cornerstone of sound operation, firmly 
consolidates integrity and compliance safeguards, and commits to fostering a clean, ethical and 
well‑regulated business environment.The Company promotes organisation-wide integrity 
culture development. Aligned with emerging business dynamics and core compliance 
workflows, it delivers ongoing specialised training on business ethics and regular compliance 
policy briefings. Clear operational standards and accountability boundaries are defined for all 
roles, while cross-departmental collaboration is continuously enhanced. These efforts strength-
en overall compliance awareness and implementation capability across the workforce, embed-
ding integrity and compliance principles into daily operations and corporate culture. This estab-
lishes a solid governance foundation to support the Company’s sustained and healthy 
long-term development.

Anti-Unfair Competition
Accotest regulates its market conduct in full compliance with the Anti-Monopoly Law of the People’s Republic of China, the Anti-Unfair 
Competition Law of the People’s Republic of China and other applicable laws and regulations.The Company has established a gover-
nance mechanism led by the Board of Directors, driven by senior management and implemented by the Legal and Compliance 
Department, to rigorously mitigate compliance risks such as false advertising and unfair competition, and uphold a fair, healthy and 
orderly market environment.Risk oversight in relation to anti-unfair competition is systematically incorporated into the Company’s 
risk and opportunity management procedures. During the reporting period, targeted training and awareness programmes were 
regularly organised to enhance employees’ recognition and prevention capabilities against all forms of anti-competitive conduct.

Robust Integrity 
Policies and Under-

takings
The Company requires al l  em-
ployees to sign the Integrity Com-
mitment Agreement and has for-
mulated the Gifts and Hospitality 
Management Policy, which clearly 
defines behavioural boundaries in 
external engagement and com-
mercial activities. This framework 
re inforces  personal  integr i ty, 
self-discipline and contractual 
accountability across the organi-
sation.

Enhancing Supervision and Accountability Mechanisms

Multiple oversight channels, including a dedicated reporting 
hotline and compliance email address, are in place. Individ-
ual integrity performance is fully integrated into employee 
performance appraisal and promotion assessments. The 
Company maintains a zero-tolerance stance against mis-
conduct, with formal disciplinary sanctions, accountability 
procedures and internal corrective actions forming a com-
plete closed-loop rectification system.

Defining Clear Com-
pliance Red Lines

All forms of improper benefit 
transfer are strictly prohibited. 
Staff are barred from soliciting 
or accepting rebates, gifts, cash 
benefits and securities through 
professional leverage. Rigorous 
conflict-of-interest controls are 
e n fo rce d  to  s a fe g u a rd  t h e 
legitimate rights and interests 
of the Company and its cus-
tomers.
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Appendix

Major Topic Sub-topic Unit 2025

Corporate Governance – Con-
firmed Adverse Incidents

Confirmed cybersecurity incidents

Confirmed data breach incidents

Number of unfair competition violations

Total confirmed corruption incidents

Total employees

Male employees

Female employees

Proportion of male employees

Proportion of female employees

Female ratio in senior management

Employees aged under 30

Employees aged 30–50

Employees aged over 50

Employees with bachelor’s degree

Employees with master’s degree

Employees with doctoral degree

Ethnic minority employees

Foreign national employees

Total turnover headcount

Overall employee turnover rate

R&D staff turnover headcount

R&D staff turnover rate

Case

Case

Case

Case

Person

Person

Person

%

%

%

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

%

Person

%

0

0

0

0

929

703

226

76

24

33

397

506

26

105

546

275

3

43

47

97

10

40

8

Social – Workforce Composition – 
Headcount

Social – Workforce Composition – 
Gender Breakdown

Social – Workforce Composition 
– Age Breakdown

Workforce Composition – 
Educational Attainment

Workforce Diversity

Employee Turnover

Employee Training – Hours

Total training hours

Internal training hours

External training hours

Total assessment passers

Training assessment pass rate

Hour

Hour

Hour

Hour

Person

Person

%

3,882.3

3,455.2

427.1

1,796.7

196

196

100.00

Personal safety (first aid) training hours

Confirmed discrimination cases

Confirmed forced labour cases

Confirmed child labour cases

Number of product training sessions

Total participants of product training

Customised customer training sessions

Scope 1

Scope 2

Scope 3

Total electricity consumption

Total water consumption

Hour

Case

Case

Case

Person

Session

Person

Session

Person

Session

MWh

Tonnes

Employee Training – New Recruit 
Assessment

Occupational Health & Safety – 
H&S Training

Hour 175

161

Occupational Health & Safety – 
Verified Incidents

0

0

0

0

Customer Service – Product Training

21

673

76

568

30

Environment – Environmental 
Data – GHG Emissions t CO2e

L

Tonnes

Tonnes

Tonnes

13.08

1,234.55

2,245.86

Environment – Environmental 
Data – Resource Consumption

3,840.84

12,020.00

6,162.78

Environment – Environmental 
Data – Waste Management

0.60389

0.53904

0.10845

Employees with education below 
bachelor’s degree

Major Topic Sub-topic Unit 2025

Total new recruits participating in 
training assessment

Environmental safety (fire drill) 
training hours

Total petrol consumption for 
company-owned official vehicles

Total hazardous waste generated

Total hazardous waste disposed 
by qualified licensed recyclers

Year-end residual hazardous 
waste stock

Total training hours for R&D and 
technical teams

Work injury cases (including 
overseas agents)

Total participants of customised 
customer training

On-site training sessions for newly 
delivered equipment
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