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REPORT SPECIFICATION

The Zhenro Services 2025 Environmental, Social and Governance Report
(hereinafter referred to as the “ESG Report”) is the sixth ESG Report issued by
Zhenro Services Group Limited (hereinafter referred to as the “Company”) since
its listing. This Report systematically sets forth the Company’s ESG-related
strategies, policies, measures and performance in 2025, and focuses on disclosing
information regarding the environmental, social and governance aspects of the

Company.

PERIOD COVERED BY THE REPORT

This Report covers information and data of the Company for the period from 1
January 2025 to 31 December 2025 (hereinafter referred to as the “Reporting

Period”), and certain contents relate to the performance of previous years.

EXPRESSION OF THE COMPANY NAME

For ease of presentation, the terms “Zhenro Services”, “we”, “the Group” and

“the Company” used in this Report refer to Zhenro Services Group Limited.

REPORTING STANDARDS

This Report has been prepared with reference to the Environmental, Social and
Governance Reporting CODE (Appendix C2 to the Listing Rules) of the Stock
Exchange of Hong Kong Limited ("HKEX") and the Guidelines for China
Corporate Sustainability Reporting (CASS-ESG 6.0) issued by the Chinese

Academy of Social Sciences.

This Report has primarily taken into account the materiality, quantifiability,
balance and consistency of specific indicators relevant to the performance
disclosure of material ESG issues. We will continuously adjust and optimize the

disclosure indicators in future reports.

2 M EE AR A Zhenro Services Group Limited
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SOURCES OF INFORMATION AND RELIABILITY
ASSURANCE

The information and data disclosed in this Report are derived from the Group's
statistical reports and official documents, and have been reviewed and verified
by relevant departments. The Group confirms that this Report contains no false
records or misleading statements, and accepts responsibility for the authenticity,

accuracy and completeness of its content.

LANGUAGE AND FORMAT OF THE ESG REPORT

This Report is available in both Chinese and English versions in electronic
format for reference. In case of any inconsistency between the two versions,
the Chinese version shall prevail. For more information about Zhenro Services’
background, business development and sustainable development philosophy,

please visit the official website of Zhenro Services at: http://www.zhenrowy.com/.

CONFIRMATION AND APPROVAL

The Report was confirmed by the management and approved by the board of
directors on 27 March 2026.

BB e REIRME Environmental, Social and Governance Report 2025 3
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On behalf of the Board of Directors of Zhenro Services, I hereby present to you
the Group's 2025 Environmental, Social and Governance (ESG) Report, which
comprehensively demonstrates the Group’s practical achievements in integrating
the concept of sustainable development into the entire operation chain over
the past year, as well as its unwavering commitment and accountability in the

environmental, social and governance fields.

In 2025, the high-quality development of China’s economy continued to deepen,
and the “dual carbon” strategy advanced steadily. The property service industry
has fully shifted from scale expansion to a new cycle of quality and efficiency
improvement, and ESG has become the core competitiveness for enterprises to
navigate through cycles and achieve long-term effective development. Faced
with industry transformation and the tests of the external environment, Zhenro
Services has always adhered to the core value of “Integrity Builds Prosperity”,
upheld the original aspiration of “Service from the Heart, Happiness for You”,
deeply integrated ESG strategy with operation and development, and continued
to deepen its efforts in the fields of compliance governance, quality service, green
development, people-oriented care and social welfare, realizing the coordinated

improvement of corporate value, environmental value and social value.

We have consolidated the foundation of development with compliance
governance: in 2025, the Group continuously upgraded its ESG governance
structure, built a full-level management system with overall planning
by the Board of Directors, promotion by the ESG Working Group, and
implementation by all departments, and fully incorporated ESG objectives into
strategic planning and operation assessment. We strictly abided by the bottom
line of compliant operation, improved the risk management and internal control
system, and deepened the whole-process management of integrity building,
achieving a 100% anti-corruption training coverage rate for directors and
employees throughout the year without any corruption-related litigation cases,
and effectively protected the legitimate rights and interests of all shareholders

and stakeholders with a transparent and open business environment.

We deliver on our commitments to customers through quality service.
With customer demand at its core, the Group has deepened refined service
management, implemented eight special quality improvement initiatives
by leveraging the Happiness Spectrum 2.0 System, fully rolled out the “one
household, one solution” customized services, launched an Al service assistant,
upgraded the “Rongzhihui” digital platform, and incorporated emotional value
delivery and problem-solving capabilities into its service assessment system.
The annual closure rate of customer complaints reached 98% for the year, and
customer satisfaction consistently maintained an excellent level in the industry;
in compliance with the 24 C Quality Service Standard, the Group has created a

warm, secure and beautiful living space for customers.

4 EZ R MA R/ Zhenro Services Group Limited
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We fulfill our ecological responsibilities through green initiatives. The Group
has continuously improved its ISO 14001 Environmental Management System,
incorporated carbon emission reduction and waste management and control into
its core business objectives, capped the total annual greenhouse gas emissions
at 508 tonnes of carbon dioxide equivalent, and successfully fulfilled the annual
reduction target for unit emissions. We vigorously advanced green operations,
completed energy-saving renovation of basement lighting for 86 projects, fully
implemented waste classification and water resource recycling, and carried out
green advocacy activities on a regular basis. Throughout the year, we organized
55 tree-planting activities with a total of 3,586 person-times of participation,
and contributed to the green and low-carbon transformation of the whole society

with concrete actions.

We pool the driving force for development through people-oriented care. The
Group abides by the concept of equal and inclusive employment, achieved
a 100% signing rate of labor contracts for all employees, built a full-cycle
talent training system, and developed a number of high-quality training
programs. The total duration of employee training throughout the year
exceeded 1,280 hours, creating clear growth paths for employees. In terms
of supply chain development, we have incorporated ESG standards into the
whole-process management of suppliers, signed Integrity Agreements with all
cooperative suppliers, and worked together to build a sustainable supply chain
ecosystem. At the same time, we have actively devoted ourselves to community
co-construction and public welfare causes, with employees participating in 166
public welfare activities throughout the year and an accumulated public welfare
donation of RMB90,000, conveying the warmth of the enterprise through every

bit of action.

Looking back on 2025, every step forward is inseparable from the trust and
entrustment of all shareholders and investors, as well as the concerted efforts of
customers, partners and all employees. Here, on behalf of the Board of Directors,
I would like to extend my most sincere gratitude to all friends from all sectors

who have cared for and supported the development of Zhenro Services.

In 2026, the Group will anchor the main line of high-quality development,
deeply integrate the ESG concept into the entire operation process, and
continuously improve its governance system, upgrade service quality, deepen
green practices, empower employee growth, and fulfill social responsibilities.
We will enhance the Group’s sustainable development capacity with more
pragmatic actions, repay shareholders and give back to society with more
outstanding development achievements, and join hands with all sectors to create

a bright future for sustainable development.

B M REIB Y Environmental, Social and Governance Report 2025 5
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COMPANY OVERVIEW
Zhenro Services Group (06958.HK) is rooted in China’s domestic quality

lifestyle services sector, anchors its development direction on building a
high-quality, high-value integrated service platform, and remains steadfast to
its founding service ethos of “Service From the Heart, Happiness For You”; the
Group has established a three-in-one business framework integrating property
services, commercial operations and asset management to deliver professional
service support for customers across the full lifecycle and all scenarios, and while
consolidating its foundational service segments including residential properties,
commercial office buildings, commercial and corporate services, commercial
complexes and commercial streets, it has actively expanded its business
boundaries, incorporated innovative sectors such as urban services and long-term
rental apartments into its asset management footprint, and continuously refined

its diversified service layout.

Zhenro Services takes its four core regions as strategic anchors, with a
deep-rooted presence in the Yangtze River Delta, West Coast of the
Taiwan Strait, Bohai Rim and Central and Western China markets, and
comprehensively advances the rollout of its multi-segment business layout and
diversified business innovation through the efficient integration of region-wide
resources and active tapping of high-quality project opportunities; the Group
has consistently taken the continuous improvement of service quality and digital
technology empowerment as core development drivers, fuels value growth
through capability upgrading, and supports the sustained upward momentum of
its operating performance, business footprint and customer experience; backed
by its solid strategic layout and operational capabilities, as of the end of the
reporting period, the Group's business has covered 50 cities across China, with
368 managed property projects and a total gross floor area under management
of 80.258 million square meters, while operating 33 commercial operation

projects, delivering remarkable results in scaled development.

Zhenro Services has been included in the Top 100 Property Service Enterprises
in China for many consecutive years; in 2025, it secured the 18th position in the
comprehensive strength ranking of the Top 100 Property Service Enterprises in
China, ranked among the Top 10 China Community Service Providers in terms
of corporate innovation, customer satisfaction and corporate growth, and was
awarded the 17th position in the comprehensive strength ranking of China’s

property service enterprises.

6 EZ R MA R/ Zhenro Services Group Limited
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CORPORATE CULTURE

For Zhenro Services, corporate culture is the spiritual foundation rooted deep
within the organization, as well as the value beacon guiding its journey forward;
the Group has always placed the development of its cultural system in a pivotal
position in its growth, upheld the core value orientation of “Integrity Builds
Prosperity”, practiced the core principle of “Customer First”, put itself in
customers’ shoes, wholeheartedly addressed customer demands, and refined its
services and polished its offerings with a people-oriented philosophy; we focus
on building a lean, efficient core team, draw up our development blueprint
through the power of teamwork, and have established a value platform for all
employees to create value together, share responsibilities jointly, and share
development outcomes collectively; on this basis, the Group has shaped a diverse
and inclusive cultural spectrum rooted in spiritual guidance and behavioral
advocacy, embedded a positive and sound corporate culture throughout the
entire lifecycle of its operations and development, empowered growth through
culture, connected all stakeholders through shared values, and marched forward
in tandem with employees, customers and partners to build a prosperous

ecosystem together.

O BB

o IERMHER

° Attaining prosperity with integrity

Core Values ©
% P SR .

o —UMEE PRI R AR

e Think about and solve problems from the perspective of the customers.

Customer thinking

IO ity L

o JHALATRE NA 02 i B s

*  Create products and services that embody humanism with great care.

Meticulous Quality

e R

o IREAMRSRT S K T BLAE H AT

e Cultivate and rely on an elite team to achieve the enterprise goals

Elite team

SEASE

o BUBIGAD - JHE - EREES T A

* Achieve a value-sharing platform for joint creation, sharing risks and benefits, and enjoying the fruits together.

O

Happy Enterprise

=3¢l

Corporate Culture

8 /IERMBEMA A Zhenro Services Group Limited
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CORE BUSINESS

Property Management Services, Non-owner Exclusive Value-added Services,
Community Value-added Experience Services and Integrated Commercial
Operation and Management Services together form the core operating landscape
of Zhenro Services; while upholding the strengths of its core business and
consolidating its fundamental market position, the Group has consistently
focused on project sectors with high growth potential and high added value,
taken its continuously iterative and upgraded cooperation models as the driving
engine, comprehensively broadened its business development paths, refined its
service channels, and achieved the intensive and efficient allocation of strategic
resources; to date, Zhenro Services has continuously delivered innovative
breakthroughs in areas including urban services, space operation and commercial
management, consistently injected new value connotations into traditional
property management, and marched forward side by side with all partners to

jointly usher in a brand-new era of high-quality development.

o Y R
E Property Management Services

o TMSEBHEETY - 2R - P REE A P IR RIS PRS- 1B AR RIR ) S R SR R
Wit ~ KRN - HEE & TR -

*  Provision of a wide range of property management services to property developers, property owners, residents, and commercial property
tenants, primarily including cleaning services, security services, landscaping services and repair and maintenance services at residential,
non-residential properties and commercial properties.

Q  FEETHMENTS
*‘ Value-added Services to Non-property Owners

o ISR EIRGE RTINS B SEB TR > EE OGRS - 2 BURE R S - RS IR - AR &
el RS S A H AR B <

e Provision of comprehensive property-related solutions to non-property owners, primarily including sales assistance services, customized services
and goods sales, house maintenance services, preliminary planning and design consultancy services, and pre-delivery inspection services.

e AL
(é@s)

o Community Value-added Services
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*  Provide community value-added services to the owners and residents, mainly including home delivery services, community retail services,
assistance in lease and sale, and other customized services as well as public area value-added services, to enhance the living experience of
the customers and promote the preservation and appreciation of the customers’ properties.

T S A B R

Commercial Operational Management Services

o[RS S 5 PRAL SR S A INOE - RS SR S IR B AL

e Provision of commercial operational management services to the tenants and the customers, primarily including brand and management
output services and sublease services.

FEER

Principal Activities

BB e REIRME Environmental, Social and Governance Report 2025
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2025458 M AL 2025 PERFORMANCE HIGHLIGHTS

S A BERA - BF

Financial Performance Revenue, Gross profit

BT - H#HE2HERESEINRE - BEE - WSS RN

Number of anti-corruption training for directors and employees, Participation rate of directors
in anti-corruption training, new corruption litigation cases

% S P i~ BTSSR AR B i R SR P

Total GHG emissions, Total GHG emissions per unit revenue, Total waste emissions per unit
revenue

HERER AL BOR ek L% - B TN B T2 Bk 0 4 16 8) A8

Percentage of suppliers signing integrity agreements, Total training hours of employees,

Number of employees participating in community charity activities

Financial Performance

wrun] .03 i wil. /3w
Revenue RMB], 063 million Gross profit RMB 1 73 million

RBLARK

Governance performance

K H TREGH IR EREREGHIEER

ﬁ“‘%ﬁ%"%ﬁﬁOﬁ
0« o 100

Corruption Litigation Cases

Number of anti-corruption 0 Participation rate of directors
cases

training for directors and in anti-corruption training

employees6 times 1 00%

10 EZ MR E A A A Zhenro Services Group Limited
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Environmental performance

BRI 2 SRR R A S i S HE T
iﬁ%%ﬁ%ﬁ%§5 08

0.005 275/
Wi AL E

WE LR E B Bl Waste Emission per Unit Revenue
Total GHG emissions 5 08

Total GHG emissions per unit 2 kg/10,000 RMB Revenue

tonne CO, equivalent 0 0 0
. 5 tonne CO,

equivalent/revenue in RMB0’000

HE B

Social performance w

A 7 35 R B ek P R B R4 /MR 3 B T2 5t E A 5558 A%
45. 19286 s 218 x
Percentage of suppliers signing Total training hours of employees Number of employees participating

integrity agreements 1 92 8 6bours in community charity activities
45 % 2 ] 8 persons
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Upholding Integrity to Consolidate the Foundation of Governance
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Zhenro Services has always taken compliant operation as the fundamental
cornerstone of the enterprise’s sustainable development, and adheres to
underpinning its steady and long-term development with a sound governance
system; the Group continuously iterates its compliance management and
control system, strengthens the effectiveness of full-scope risk identification
and management, solidly advances the development of integrity culture and
the implementation of the code of compliance practice, proactively fulfills its
social responsibility commitments, and simultaneously establishes and improves
its ESG governance framework to deeply integrate compliance, risk control,
integrity, responsibility and sustainable development; through the continuous
improvement of all-round governance capabilities, the Group consolidates the
foundation of the enterprise’s steady and sound operation, and injects sustained

and solid governance momentum into its high-quality development.

STRENGTHENING ESG GOVERNANCE

In terms of ESG development, Zhenro Services has always maintained an
earnest and committed approach to implementation, and firmly anchors its
development in the direction of sustainable development; we will continuously
refine our ESG governance system, ensuring that this philosophy is not only
embedded at the strategic level, but also integrated into every detail of our daily
operations; meanwhile, we proactively maintain close communication with all
stakeholders, listen attentively to their insights and expectations regarding the
company’s management, and fulfill our social responsibilities through tangible
actions by accurately identifying material issues and continuously optimizing

our management practices,

ESG Governance Structure

The Group has established an ESG management structure with clear
responsibilities and efficient collaboration, which is collectively formed by the
Board of Directors, the ESG Working Group, various functional departments
and all its subsidiaries; with a clear hierarchy and smooth cross-level linkage,
the structure ensures the steady advancement and effective implementation of
all ESG initiatives, and lays a solid organizational foundation for the Group's

long-term commitment to practicing the sustainable development philosophy.
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¢ Developing the sustainable development
strategies and targets

e Assisting the Board in identifying and
determining risks and opportunities in relation
to ESG matters

¢ Supervising and guiding each functional
department to implement the Company's
sustainable development strategies and relevant
actions, and coordinating and promoting the
implementation of ESG-related matters

e Following up on the policies, management,
performance and progress towards relevant
targets in relation to ESG matters

¢ Responsible for the public disclosure of the
performance on ESG-related matters, and taking
charge of the overall planning and preparation
of the ESG reports

¢ Regularly reporting to the Board on work
progress and other matters authorized by the
Board
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making ¢ Overseeing and reviewing the risks in relation to and

significance of ESG matters of the Company

¢ Reviewing and approving the strategies and objectives of
the Company
Supervising and reviewing the ESG-related policies,
management, performance and progress towards relevant
objectives of the Company

B ELE

Management
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- - -~ Each functional department and

AT

Execution

subsidiary
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¢ Implementing the Company’s ESG

related strategies and management
measures

¢ Assisting the ESG working group in
data collection and providing feedback

ESGH IR
ESG Governance Structure

Directors’ Statement

The operation of the ESG management structure is a coherent and systematic
process, which starts from the Executive Level; the personnel at this level mainly
include staff from various functional departments and the Group's subsidiaries,
who are directly involved in the specific practices of environmental protection,
social responsibility fulfillment and corporate governance; they abide by the
established ESG policies and standards, implement energy conservation and
emission reduction measures, participate in community public welfare activities,
and ensure that the Group’s daily operations comply with all compliance
requirements; the work outcomes achieved and problems encountered by the

Executive Level are regularly reported back to the Management Level.
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The Management Level is mainly composed of the ESG Working Group; upon
receiving the feedback from the Executive Level, it will conduct a comprehensive
evaluation and analysis; based on the evaluation results, it adjusts ESG targets,
formulates or optimizes ESG strategies to ensure the in-depth integration of the
ESG philosophy into the Group's operations; meanwhile, the Management Level
also provides detailed ESG data and analytical reports to the Decision-Making

Level to support the formulation of higher-level decisions.

The Decision-Making Level is mainly composed of the Board of Directors; as the
highest level of the ESG management structure, it is responsible for formulating
the strategic direction and targets of ESG; based on the ESG data and analysis
provided by the Management Level, and in conjunction with the Group’s
long-term development plan, it formulates forward-looking and feasible ESG
strategies; these strategic directions and targets are clearly communicated to the

Management Level and the Executive Level to guide their specific work.

Throughout the operation of the entire ESG management structure, the
Decision-Making Level is also responsible for the allocation of necessary
resources to ensure the effective implementation of ESG strategies; meanwhile,
the Management Level and the Executive Level maintain close communication
and collaboration to jointly address problems encountered during the
implementation process, and continuously optimize ESG measures to achieve

the Group's sustainable development goals.

Communication with Stakeholders

The Group has always attached great importance to sound communication and
interaction with all stakeholders, proactively engages with multiple parties
including shareholders and investors, government and regulatory authorities,
business partners, customers, employees, the media and the general public,
and local communities; it maintains regular, multi-channel communication
and engagement, carefully listens to and collates the demands and concerns
of all parties, and takes these as the reference and basis to ensure that all ESG
initiatives are more aligned with actual conditions and implemented in a more

orderly manner.
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Concerned Issues and Communication Channels for Significant Stakeholders
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Stakeholders
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Shareholders/Investors
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Key Issue of Concern
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aiEen
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Economic performance
Compliance with laws and regulations

Risk management
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Ways of Communication and Response
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General meetings
Investor meetings
Results presentation
Site releases/announcements

Site survey
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B/ B o . .
) Compliance with laws and regulations Site survey
Government/regulatory bodies . .
Information security Talks
Anti-corruption
i SE%2 BT
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P Information security Site survey
artners Exchanges with industry peers Talks
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Concerned Issues and Communication Channels for Significant Stakeholders
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Information security Online promotions
Customers . .
Customer service quality Telephone/Messages
Sensitive customer information management WeChat/Weibo
Intelligent property development Questionnaires
Talks
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b Remuneration and benefits Interviews with employees
Employees
Employee health and safety Internal telephone
Employee development and training Internal WeChat official account
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) ) Compliance with laws and regulations Press releases
Media and the public . .
Impact of business on the society Announcements
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Meetings
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I Contribution to Communities Site survey
Public welfare Talks

Community
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Analysis of Material Issues

To ensure that ESG management work is more targeted and implemented

more effectively, the Group has consistently carried out regular work on the

identification, analysis and full-process assessment of ESG material issues;

based on the conclusions of the 2024 material issues assessment, with reference

to industry benchmarking practices, and in line with the Group’s overall

development pace and operational reality in 2025, we have completed the review

and re-identification of this year's ESG material issues; during this process, we

fully incorporated the survey results and feedback from internal and external

stakeholders, accurately screened out 27 issues that have a material impact on

both the Group'’s development and its stakeholders, conducted a comprehensive

analysis around the importance level of the issues and the degree of attention

from all parties, and finally established and formed the 2025 ESG Materiality

Matrix of Zhenro Services.

Rl

Material Issue Matrix of Zhenro Services in 2025

SER 25 R B0 7 Y T
Significance to Stakeholders

35 T o v T

Significance to the Company’s Development

Environmental management
Improving energy efficiency
Addressing climate change
Waste treatment and recycling

Wastewater discharge management
Water resources management
Biodiversity conservation
Emphasis on communication with
employees

Protecting employee rights and

interests

. Talent development and training

. Employee benefits and remuneration
. Employee rights and care

. Occupational health and safety

. Product and service quality

. Intelligent management and

innovation

. Compliant marketing and operations

. Protection of intellectual property

rights

. Customer satisfaction management

. Information security and privacy

protection

Responsible supply chain
Community investment and
contribution

Public charity and volunteer activities

Anti-commercial bribery and anti-
corruption

Risk control

Legitimate and compliant operation

ESG strategy and management

AR RS Issue Category Material Issues
WbEE 1 A Environmental 1.
2. RIFRETRME FACR issues 2.
@ 3. MEESEEEL 3.
@ 4. FEEEY)EITHAE5R 4,
A
5. BOKHERUE 5.
6. KEWHEH 6.
7. BRI Z R 7.
ke 8 EHA T Social issues 8.
9. [REFETHEL 9.
10. AR S s 10
11, B TARF] KR 11
12, BT A 47 BLR1E 12
13, BCEMERE T A 13
14, B RIREE R & 14
15, &AL B 15
16. A BUE B LR 16
17. ke fR & 17
18. KN EEN 18
19. {5 R LA HFERM 19
fid
20. FETLALAEN 20.
21, NERE K E R 21.
22, AR EEH BB 22.
[}
FIRRE 23, RIEMNE M Governance 23,
lilg issues
24, R 24,
25, KEEHIKE 25.
26. ESGHINE BLAE 3 26.
27. Fta A 7 i 27.

Communication with stakeholders
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LEGITIMATE AND COMPLIANT OPERATION

A sound corporate governance system serves as the cornerstone for achieving
compliant operation and efficient management. Zhenro Services has always
adhered to high-standard business ethics. By establishing a robust and highly
capable corporate governance structure and risk management system, we
continuously enhance the level of corporate governance. We attach great
importance to the improvement and innovation of systems, continuously
promote the in-depth construction of an integrity culture, and strengthen the
information disclosure mechanism to enhance transparency and ensure the
efficiency and effectiveness of management. This series of measures aims to
fundamentally improve the overall effectiveness of corporate governance and lay

a solid foundation for the stable development of the company.

Standardize Corporate Governance

The Group has always upheld the core governance principles of Integrity,
Accountability, Transparency, Independence, Responsibility and Fairness;
through solid, high-standard governance practices, it fully safeguards the steady
and sound operation of the Company, while earnestly protecting the legitimate
rights and interests of all stakeholders; in the implementation of day-to-day
governance, the Group strictly abides by national laws and regulations including
the Company Law of the People’s Republic of China and the Securities Law
of the People’s Republic of China, aligns with and implements the relevant
requirements of the Corporate Governance Code of The Stock Exchange of Hong
Kong Limited, and fully complies with all provisions of the Company’s Articles
of Association, to ensure that all governance activities are carried out in an

orderly manner within the compliance framework.

The Group has established a modern corporate governance structure with a
clear division of powers and responsibilities as well as mutual supervision and
checks and balances; as the highest governing body of the Company, the Board
of Directors has three specialized committees under its jurisdiction, namely
the Audit Committee, the Remuneration Committee and the Nomination
Committee; each specialized committee is vested with independent and clear
authority to perform its duties, while maintaining efficient coordination
and close linkage, to jointly oversee the direction of the Company’s business
development and continuously improve the transparency of corporate

governance.

18/ I M E B A WA Zhenro Services Group Limited



WFIEE HHEHERRE
Upholding Integrity to Consolidate the Foundation of Governance

HEG
Board

H T b M BB AR 1 B B
B BT - R EEAR
B~ Je B A L A VR A A
ESCH

Responsible for reviewing
and supervising the Group's
financial reporting procedures,
internal control systems, risk
management and internal audit

related matters

BRG] L B A R A
O e A T I ) B
WL B, ) E A B
#, &orIE BB,
Sl 1) 3 2 4 o

Responsible for formulating and
reviewing the Group’s policies
and structure in relation to the
remuneration of directors and
senior management, establishing
formal and transparent
procedures for developing such
remuneration policies and
making recommendations to the
Board
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Responsible for reviewing
the structure, the number of
members and composition of
the Board annually and making
recommendations on changes

to the Board

Structure and Duties of the Board
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Strengthening Risk Control

Zhenro Services has always taken risk management and control as a critical
lever for the Group’s steady and sound operation; to comprehensively prevent
and effectively manage all types of potential risks, we continuously iterate and
optimize the internal risk management and control system; we advance relevant
work throughout the entire process covering risk identification, proactive
prevention and follow-up rectification, and meanwhile regulatly carry out
special training on risk management and control to effectively strengthen the
awareness of compliance practice among all employees; we do our utmost to
achieve early identification, early avoidance and strict management and control

of risks.
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Risk Management System

Zhenro Services has always regarded strengthening risk management and
control as a core measure to safeguard the Group's steady and sound operation
and underpin its sustainable development; this work not only helps the Group
timely anticipate and effectively respond to various potential operational threats,
but also continuously builds up the Group’s risk resilience, laying a solid safety
foundation for its long-term development; in the process of advancing risk
management and control within the compliance framework, the Group strictly
abides by relevant domestic and foreign laws and regulations including the
Audit Law of the People’s Republic of China, aligns with the requirements of
the Corporate Governance Code of The Stock Exchange of Hong Kong Limited,
and fully complies with the provisions of the Company’s Articles of Association;
relying on the well-established internal risk control mechanism, the Group
starts from key business links including finance, operation and compliance,
systematically carries out the identification, assessment and dynamic
management of potential risks, and continuously intensifies management and
control efforts to ensure the compliant and steady overall operation of the
Group; during the Reporting Period, the Group adopted multiple measures to
deepen risk management: on the one hand, it focused on system development,
formulated and issued specialized systems including the Zhenro Services
(Holdings) Group Supervision and Management Measures and the Zhenro
Services (Holdings) Group Regional Legal Affairs Work Process Guidelines,
to build a more comprehensive risk management and control system; on the
other hand, it closely monitored the dynamics of compliance risks, accurately
promoted the effective implementation of various management and control
measures, and achieved early identification and early disposal of risks; at the
organizational structure level, the Group has established a risk management
system with clear powers and responsibilities and hierarchical linkage, forming
a full-scope closed-loop management and control system from high-level
decision-making to grass-roots implementation; among them, the Board of
Directors assumes core responsibilities, which is responsible for maintaining the
soundness and effectiveness of the internal control and risk management system,
taking the lead in preparing the annual risk management report, regularly
reviewing, examining and supervising the effectiveness of risk management and
control work, and providing strategic guidance for overall risk management and
control; all business departments, in strict accordance with the authorization,
integrate risk management strategies and systems into daily business to
ensure that management and control requirements are fully implemented; to
further enhance the professionalism and effectiveness of risk management, the
Group has specially appointed an independent internal control consultant to
conduct a comprehensive audit of the internal control system, put forward
targeted rectification and optimization suggestions based on the audit results,
continuously improve the risk management and control system, and effectively

enhance the stability and sustainability of the overall operation.
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Prevention Measures

Risk Identification and Response

The Group centers on a regular, full-scope prevention and control philosophy,
continuously iterates and optimizes risk prevention and emergency response
measures, proactively shifts the risk prevention and control threshold forward
to build a solid defensive barrier, and steadily improves its emergency response
capacity for various types of risks; in the meantime, it strives to foster a sound
cultural atmosphere where all employees abide by compliance rules and
compliance is practiced across the entire operation, ensuring that risk prevention
and control is integrated into every detail of daily opera

Risk Prevention and Rectification Tracking Measures

o SEEEBRIEGIBOR - W BR BT B A A b
o EHIMBEEES > 2EREM TR L RSN
o ERSLJRBRTHERS] o Ko RFEE LG R L K £ LB

o SRR > W TRERIE

e Improve risk control policies, clarify risk prevention and control responsibilities, and establish a sound risk management and control

mechanism

e Conduct regular supervision and auditing, comprehensively inspecting and assessing the Company’s compliance

e  Establish a risk early warning mechanism, timely identify and handle potential compliant risks

e Update integrity agreements and expand the reporting channel
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Rectification Tracking Measures
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e Organize legal inspections and supervisions, covering various business departments and links of the Company, including compliance and

internal system improvement, etc.

e Carry out rectification in a timely manner for compliance issues, and promptly rectify and report violations of the Company'’s relevant

systems

e Conduct diverse compliance training and promotion activities, including training on laws and regulations, internal systems, operating

procedures, case analysis, etc.

JEEL g L 917 R A TSR A A i

Risk Prevention and Rectification Tracking Measures
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The Group has formulated clear and well-defined risk management and control
indicators, continuously deepens risk management and control work, and

effectively prevents, manages, controls and supervises potential risks.
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Risk Control Indicators
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Achievement
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Cultivate employees’ awareness of compliance
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e Increase comprehensive scores for major special projects
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Zhenro Services proactively advances the digital transformation and
standardization development of its risk management and control system,
injecting new momentum into the risk management and control system
through digital tools, and striving to improve the accuracy of risk identification
and the timeliness of early warning and response; by establishing a
standardized full-process system for data collection and analysis, it ensures
the comprehensiveness of risk information collection and the accuracy
of data calculation, meanwhile accelerates the closed-loop speed of risk
response, and effectively consolidates the risk management and control line
of “early identification and early disposal”; during the Reporting Period, the
Group successfully launched two major digital tools, namely the Litigation
Management System and the Major Contract Supervision and Management
System, relying on the platforms to realize real-time monitoring and dynamic
analysis of risk data, which has significantly improved the operational efficiency
and management and control quality of risk management and control work, and
added another solid digital risk management and control barrier for the Group's

steady and sound operation.
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We realized the control of the whole process from case reporting to closure;

We improved the systematic reporting of litigation or arbitration risks in the risk

reporting mechanism
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We improved the management and control of material contracts and businesses, and
promoted a full-cycle, standardized, systematic contract risk control system which was

implemented strictly
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We improved the functions of supplier admission review, supplier risk monitoring,
performance evaluation, and other functions

We promoted an intelligent, automated and information-based system for integrated,

full-cycle, and digital management of customers and merchants
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Risk Management System
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Themed Training on “Prevent Work-related Crime”

Risk Management Training

Zhenro Services regards specialized training on risk management and internal
control as a key measure to strengthen risk awareness among all employees,
and has formulated detailed annual training plans in advance and properly
arranged the annual curriculum system to ensure full coverage and in-depth
content of training. During the Reporting Period, the Company implemented
training in strict accordance with the plan, regularly conducted courses focusing
on core areas including risk management concepts, key knowledge, practical
procedures and internal control methods, and achieved full coverage from
senior management to frontline employees, thus preparing sufficient talent
and intellectual resources for the efficient advancement of risk management
and internal control. The training content is both comprehensive and targeted,
covering basic modules such as laws and regulations, organizational systems
and operational procedures, and launching specialized thematic courses
addressing key business pain points; during the Reporting Period, the Company
successfully held featured training sessions including Legal Risk Prevention in
Investment Promotion and Operations and Trends and Prevention of Corporate
Occupational Crimes to precisely address employees’ shortcomings in business
risk control. In addition, the Company strives to promote regular publicity
on risk prevention, takes industry weekly reports as the main carrier, deeply
integrates the latest industry developments with scenario-based risk prevention
tips in business practice and distributes them to all employees on a regular basis;
through such daily immersive communication, employees continuously absorb
risk management knowledge in their daily work, subtly enhance their awareness
of risk prevention and control, and effectively improve their ability to respond

to various business risks and challenges.

[0 PR L B 1 ) B
Themed Training on “Control of Legal Risks

in Investment Promotion and Operation”
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Protection of Intellectual Property

Zhenro Services incorporates intellectual property protection into its core
compliance management system, strictly abides by national laws and regulations
including the Copyright Law of the People’s Republic of China and the
Trademark Law of the People’s Republic of China, and continuously strengthens
the risk prevention and control line for intellectual property by establishing a
comprehensive intellectual property management system and improving the
accountability mechanism for infringement. To protect its own intellectual
property rights, the Group takes the initiative to strengthen rights protection
through compliant approaches such as trademark registration to prevent
infringement. In daily operation scenarios, the Group strictly adheres to the
bottom line of copyright compliance: for background music used in shopping
mall operations, it takes the initiative to reach formal authorization cooperation
with copyright owners and sign legal agreements to ensure that the use of
every piece of melody complies with copyright laws and regulations, avoiding
copyright disputes from the source. In the field of advertising and promotion,
the Group maintains high prudence in intellectual property protection, and
conducts strict intellectual property review throughout the entire process from
copywriting originality and image design to material selection to ensure the
legitimate and compliant source of advertising materials; meanwhile, it timely
completes copyright registration for original advertising content to build
a comprehensive intellectual property protection network for promotional
materials. During the Reporting Period, the Group was successfully granted 3
registered trademarks. As of the end of the Reporting Period, the Group held an
accumulated total of 61 registered trademarks, continuously consolidating its

proprietary intellectual property reserves.
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Building a Culture of Integrity

Zhenro Services regards integrity and compliance as the foundation for the
steady and long-term development of the enterprise, and always upholds
high-standard business ethics throughout the entire chain of internal and
external management: internally, it restricts the behavior of all employees
through rigorous and standardized business processes and staff codes of conduct
to eliminate irregular operations; externally, it adheres to the bottom line of
honest cooperation and maintains a sound cooperation ecosystem with integrity.
To strengthen the integrity defense line, the Group continuously intensifies the
punishment of corruption and builds a three-in-one integrity prevention and
control system of “daring not to corrupt, being unable to corrupt and refusing
to corrupt”, so as to steadily consolidate the foundation of integrity step by
step, which is effectively implemented through three dimensions: in terms of
system, it refines the detailed rules of audit and supervision systems, clearly
defines the boundaries of corrupt acts and corresponding punishment standards,
so that integrity and compliance are governed by rules and regulations; in
terms of supervision, it establishes a multi-dimensional supervision network,
launches a special reporting hotline to open up supervision channels, and carries
out internal inspections and external special audits simultaneously to achieve
full-coverage supervision without blind spots; in terms of education, it regularly
carries out special integrity training and warning education activities, sounds
the alarm through real cases, guides employees to establish integrity concepts
from the ideological root, and strengthens the ideological defense line to resist

corruption and prevent degeneration.
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Strengthening Integrity Management

Zhenro Services has always taken law-abiding and compliance as the bottom
line of its operation, strictly abides by the requirements of relevant laws and
regulations including the Anti-Money Laundering Law of the People’s Republic
of China and the Anti-Unfair Competition Law of the People’s Republic of
China, upholds a zero-tolerance attitude towards fraud and corruption, and
will never condone or tolerate such acts; to ensure the full implementation of
compliance requirements, the Group has formulated special internal systems
including the Zhenro Services Holdings Group Audit Penalty Management
Measures and the Zhenro Services Holdings Group Supervision and Management
Measures, which clarify the audit penalty standards and supervision procedures,
and urge members of the Board of Directors, all employees and business
partners to strictly abide by them; the Group explicitly requires all employees
to practice business ethics with the highest standards, strictly comply with all
provisions on anti-corruption and anti-money laundering, and resolutely resist
all kinds of violations of laws and disciplines including corruption, bribery,
fraud and money laundering; for any act that touches the red line of compliance,
the Group adheres to the principle of “every case must be investigated and
every investigation must be conducted with strictness”, launches a rigorous
special investigation immediately upon discovery, imposes severe penalties in
accordance with laws and regulations, and effectively safeguards the order of

compliant operation.

To improve the anti-corruption awareness of the Company’s directors, employees
and business partners and foster an atmosphere of integrity-based operation,
the Group actively carries out integrity training and publicity and education
work, and signs the Integrity Agreement with new employees, suppliers and

contractors to jointly maintain a clean and healthy business environment.
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An Integrity Agreement is required to be signed simultaneously when new employees

are hired and when all suppliers and contractors are contracted
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Regularly conduct anti-corruption training for all employees, and provide training on

the system update for our regional branches and subsidiaries
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Carry out special integrity training and publicity for “Ro’s Star”, “Ro’s General”,

employees of key business lines, as well as the core backbones of subsidiaries in regions

BB B

Integrity Management System

20254F N AEE M ESR KEE - AL In 2025, the Group provided anti-corruption training for directors, senior
19286 /MRF 2 B RE I (B B 3y B T ak management and employees, with a total training duration of 19,286 hours (the
Al K8 RF = = RLIRE IRF R PR 2 BLIE I B T total employee training duration for a single session = class hour duration x
AN#) 5 HFEFEEII6027 A - AN - A actual number of employees participating in the training), covering a total
FIRA EIG A s BB - of 6,027 participants. During the Reporting Period, no corruption-related

litigation cases occurred within the Group.
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Improving the Whistle-blowing Mechanism

Zhenro Services continuously expands the supervision and reporting channels
for business ethics, continuously optimizes the handling mechanism for the
reporting of supervision clues, actively encourages employees, customers,
business partners and other relevant parties to exercise their supervision rights
and voluntarily report all kinds of disciplinary and compliance violations; the
Group has established a multi-dimensional, full-scenario and highly confidential
reporting acceptance system: it has set up a dedicated anti-corruption email
address to provide all parties with a confidential clue feedback channel that
supports detailed evidence retention; it has opened a 24-hour customer service
hotline manned by dedicated personnel and a special reporting hotline to ensure
immediate response to reporting demands and standardized recording of clue
information; it has set up on-site reporting points in designated areas of the
Company to support whistleblowers to report issues in person, and strictly
protects their personal privacy and personal safety throughout the whole process;
meanwhile, it has launched a convenient QR code for reporting, through which
users can quickly access the reporting portal and complete clue submission with
minimal operations, thus opening up convenient, safe and efficient supervision

and reporting channels in an all-round way.

2 MR A
Customer
service hotline
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EERE
On-site
whistle-blowing

Whistle-blowing
telephone
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Integrity Whistle-Blowing Channels
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Zhenro Services continuously expands the supervision and reporting channels
for business ethics, continuously optimizes the handling mechanism for the
reporting of supervision clues, actively encourages employees, customers,
business partners and other relevant parties to exercise their supervision rights
and voluntarily report all kinds of disciplinary and compliance violations; the
Group has established a multi-dimensional, full-scenario and highly confidential
reporting acceptance system: it has set up a dedicated anti-corruption email
address to provide all parties with a confidential clue feedback channel that
supports detailed evidence retention; it has opened a 24-hour customer service
hotline manned by dedicated personnel and a special reporting hotline to ensure
immediate response to reporting demands and standardized recording of clue
information; it has set up on-site reporting points in designated areas of the
Company to support whistleblowers to report issues in person, and strictly
protects their personal privacy and personal safety throughout the whole process;
meanwhile, it has launched a convenient QR code for reporting, through which
users can quickly access the reporting portal and complete clue submission with
minimal operations, thus opening up convenient, safe and efficient supervision

and reporting channels in an all-round way.
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Only authorize auditors and relevant personnel to conduct internal communication as to the

information of the whistleblower

HL A SR N AT g B 14 I ] B B

Avoid the time and place sensitive to the whistleblower

Fully protect the information on the whistleblower in every process of whistle-blowing treatment
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Protection Measures for Whistle blowers
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During the Reporting Period, the Group conducted special audits and routine
audit inspections on all property areas and commercial management areas, with

the details as follows:

Following spot checks on a total of 32 projects across 5 regions covering our
property management and commercial business segments, 18 abnormal projects
were identified during the year. Disciplinary actions have been taken against 33

relevant responsible persons, among whom 3 were dismissed.
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Zhenro Services has always anchored service quality as the core lifeline for
the enterprise’s survival and development, and unswervingly deepens its
dedication to the quality track; it takes a customer-centric mindset as its
fundamental principle, proactively stands in the perspective of property owners
and customers, deeply gains insight into their explicit needs and potential
expectations, and ensures that services are precisely aligned with the essence of
their needs; under the guidance of the craftsman-like quality value, it polishes
every service detail with an attitude of striving for excellence, integrates
people-oriented care into the entire chain of product design and service
delivery, and imbues professional services with emotional warmth; the Elite
Team strategy lays a solid core foundation for the upgrading of service quality,
by building a high-quality, professional service team to translate the quality
concept into practical operation capabilities; meanwhile, the Happy Enterprise
philosophy serves as the endogenous driving force for high-quality services,
which builds team consensus through a positive corporate culture and enables

every employee to deliver quality services with sincere enthusiasm.

PROVIDING QUALITY SERVICES

Faced with the surge in similar service enterprises, intensifying competition for
market share and iterative upgrading of demand, Zhenro Services adheres to the
path of high-quality development; it continuously improves its service quality
management system, delivers sincerity with precise and meticulous services, and
impresses property owners and customers; the Group strictly abides by relevant
laws and regulations including the Law of the People’s Republic of China on the
Administration of Urban Real Estate, the Law of the People’s Republic of China
on the Protection of Consumer Rights and Interests, the Data Security Law of
the People’s Republic of China and the Personal Information Protection Law of
the People’s Republic of China, focuses on its three core businesses, proactively
responds to external challenges, adapts to market demand, and steadily advances

multi-format layout and business innovation.

Service Brands

Zhenro Services takes high-end quality service as its core driving force, deeply
cultivates the high-end market track, and is committed to becoming one of
the top high-quality and high-value comprehensive service groups in China;
relying on its three distinctive brands, namely “Rongxiangjia”, “Rongfuwu”
and “Rongshangban”, the Group achieves full-cycle and all-round coverage
of customers’ life and work scenarios, covering daily property management,
commercial operation and office asset management, polishes its products and
services with a people-oriented philosophy as the core, and precisely adapts to

the diverse needs of customers at different stages.
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A property management service
product for commercial properties,
office buildings and other types of
non-residential properties, aiming
to enhance the brand influence and
asset value of the service property
projects
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Zhenro Services Forging ahead with Commitment to Quality Services
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Service Brands
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A wider range of community
value-added services and products
provided to meet new living needs
of customers. It enables property
owners and customers to develop
community awareness and enrich
their living experience
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Three Major Service Brands of Zhenro Services
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Rong Service
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Weaving a network of property
owners’ service needs from six aspects,
including clothing, food, housing,
transportation, entertainment and
business. Taking into account the
social attributes, product classification
and hardware setting of the residence,
refine the service touchpoints and
corresponding service items, and
present the product performance of
the Rong Service

33



1€ 5% 1ey i

AR BT b L AR 2

Zhenro Services Forging ahead with Commitment to Quality Services

20254F 5 N TG IAT T 5 B B D In 2025, the Group strictly implemented the Three-Pillar Quality Management
; p y imp Quality g

CEBE PRI BE ) CALHE M B2 ) 5 il
Frifloe & B BB 1 > B P B 4R

e

34

System, Three-Tier Management System, Red and Yellow Card Warning and

Penalty System and other relevant internal regulations, to continuously optimize

its service quality management framework and drive the steady improvement of

service quality.

Three-level

Management System

Three-tier

Management System

Red and Yellow
Card System

E2 R A A Zhenro Services Group Limited
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Adhering to the quality system standards of “strict monitoring”, “strict
implementation” and “strict assessment” as our quality system standard and
covering the three levels of “group-regional subsidiary-project service center”
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Guided by the principal of matching quality and price and based on three
major perspectives of service, customer and evaluation, Zhenro Services has
gained insight into customers’ pain points and needs, and solved accordingly

WA EE A G IEE TLUEE > BALs EHE A RENET N 2
AR e R AR I

Strengthening the implementation of system standards and promoting the
realization of the quality strategy goals by penalising unqualified items
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Three-level

Management System
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Service group
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The service group builds and maintains the quality management system of the Company, prepares

quality standard documents, work instructions and develops special business solutions

[ 39 2l

Regional companies
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According to the quality management requirements of the Group, the regional companies provide
guidance for basic services and special businesses of projects under their management, as well as for

the achievement of quality targets
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Project service center
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Under the guidance of regional companies, the project service center implements the management
requirements of the quality management system, and the work standards, to achieve the quality

management targets
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Three-tier Management
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Service Classification
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Focusing on customer demands, operation targets, and quality assurance, we have established a
hierarchical service standard system, with the service standards being classified into three levels,

namely supreme, premium, and classic

%

Points of Contact with Customers
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Based on the key scenarios, requirements and movement lines, we have developed the manual of

key contact with customers to address pain and itching points of customers
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Evaluation System
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Establishing an indicator monitoring system, which can be divided into three-level indicators
(responsibility statement, key business, implementation) and four aspects (operation, quality,

organization and risk), to track the responsibility statement and the implementation of key tasks

36
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Evaluation System
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Yellow card warning
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Employees with the inspection score of less than 75 points and over 3 serious nonconformities are
subject to public announcements, company-wide name and shame by e-mail, cancellation of merit

appraisal qualification and annual promotion qualification, etc.
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Red card demerit/serious demerit
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In addition to punishment corresponding to a yellow card, employees with the inspection score
of less than 60 points and over 5 serious nonconformities are subject to job transfer, demotion or
salary reduction for relatively serious cases; termination of labor relations for serious cases, if their

performance evaluation result of the current period is not higher than C (inclusive)
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Meticulous Quality

Zhenro Services always upholds the corporate culture of “craftsmanship quality”
and carefully develops products and services full of people-oriented care. We
take “customer thinking” as the core principle of service, always stand in the
position of owners and customers, truly explore their real internal needs, and sort
out areas for improvement in each service link from the customer perspective.
Guided by craftsmanship, we refine every customer service management system
in detail. We take the initiative to build diversified online and offline customer
communication channels, with convenient online feedback platforms and
thoughtful offline exchange activities, ensuring that every voice of customers
is heard in a timely manner and properly responded to. Relying on the elite
team strategy, we strengthen the training of customer service personnel, and
comprehensively improve the team’s service capabilities through professional
training and practical drills, enabling each customer service staff to serve
customers with professional competence and a warm attitude. In the atmosphere
of a happy enterprise, all employees grow together with the company, share
responsibilities and achievements, integrate care for customers into every service
detail, and strive to provide customers with higher-quality and warmer services,
joining hands with customers to realize the bright vision of shared prosperity
and win-win results. The Company has successfully obtained ISO 9001 quality
management system certification. From the standardization of service processes
to the control of service details, it has met internationally recognized quality
management standards, providing a solid guarantee for continuously delivering

high-quality and standardized premium services to customers.
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% P RB$It

Customer Service Enhancement

20254F » AN FEIEAL T (R PR LB ML) In 2025, the Group optimized a series of systems including the Customer
CEFHEMAE MBI (E3EMEE R Archives Management Regulations, Customer Reception Management
SEIRE > PR (24 © FRBEIRFIEE | > Regulations and WeCom Management Guidelines, and introduced the “24 C
— B HE R P IR ARLE @A &S IR Quality Service Standard”, to further standardize customer service specifications,
SHEVEBUE O > BRI F IRBAKE - strengthen the pertinence and effectiveness of customer service, and improve the

(SRR & 6T
Corporate WeChat

Management Guidelines

CERMIRH 0 4EE)
Pocket Book of Managing

Service

overall level of customer service.

FREERSS > BERENERER > RIEREIE TR A W #EER
REEEEMAF TR > BRI - RN E TR
HERA I RB R A 2 > IR AN 5 B B

Use corporate WeChat to enrich the personas of property owners and improve the efficiency of
daily communication between managers and property owners

Provide private services for property owners based on their different needs to enhance the
cohesion and sense of enjoyment of property owners

Enhance the reach of the Company’s services and strengthen the monitoring of external

information release

LLEF Bl > RS R RG - FFHRE - A580H - AA0ERESTH > 24
Y

MEMBARER - IBINR - AR - BUGRE - REZE  HEEH - FER
B REHAE - ERHA - AR EE oA - s EREs A T AL
Centering on customers, we carry out managers service design, customer planning, resource
combination, organization and operation to improve quality and efficiency

Covering 10 dimensions, including service etiquette, service adhesion enhancement, service
touch points, on-site sensory, decoration and vacancy, report management, information
configuration, public opinions of activities, business transfer, and Q&A, with a total of 35

service/management specification toolsets

& s B R A

Main Aspects of Customer Service Management System
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While continuously enhancing its customer service management level, the
Group constantly improves its customer service training system, with a key
focus on strengthening the service literacy and practical operation capabilities
of property butlers and customer service personnel, so as to deliver high-quality

and stable service quality through solid professional competence.

The Group provides systematic induction training for newly onboarding
personnel in the customer service line, with content covering multiple
modules including professional theory explanation, post practical operation
specifications, analysis and Q&A of typical cases, and practical drills, and
also conducts dual verification through training follow-up assessment and
certification assessment for new employees’ customer service business training,
to ensure that all personnel firmly master the knowledge and skills essential for
service delivery. In addition, property butlers and customer service personnel are
required to regularly participate in special improvement training on etiquette
norms, standard scripts and other relevant content, and can only independently
undertake grid-based service work after successfully passing the certification

assessment.

Meanwhile, in 2025, the Group continued to implement the 24 T Quality
Service ® 24 Service Code of Conduct. Employees carry the portable pocket
cards of the 24 C Quality Service Code with them at all times, to consistently
benchmark their work against the requirements set out in the code, internalizing
the standards into their professional convictions and translating them into
daily service practices. With a high degree of self-discipline and professional
dedication, they deliver high-quality services that fully comply with the

established standards to customers.
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24 C Quality Service Standards Pocket Manual
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KR EEE Customer Communication Channels

FAMIT @A LT ZouEEE > TERES In addition, the Group established a diverse range of integrated online and
AR A O MEBEE TR - B R offline communication channels, attentively listened to customers’ needs,
o RN R T L E W 0 B ) W 4 opinions and suggestions throughout the entire service process, and fostered
g 7 e ABH R IE H AR HIEE) > fhIH sincere and seamless interactive engagement with customers. The Group held
B2 - &M A7 ASLREEEE A regular monthly Project Manager Reception Day events, led by the project
[T = T S e ol I 8 - S s I manager with the participation of heads of all departments on site in the
S BRI  [FB EST ME A R community. Through these events, the team collected property owners” demands
TR PHBR o face-to-face, listened to their concerns and feedback, and answered questions

and resolved doubts. At the same time, a dedicated ledger for service requests

and issues was established, with full-process tracking to ensure closed-loop

resolution of all matters.

40015 BE A S
400 Service
Supervision Hotlines

= = RLcgiibeuy=s
g H E KR H
Corporate WeChat Project Manager
Reception Day
PIERRHs o HHZEE RS
Property Service Quarterly Project
Center Reception Seminars

B RE

Customer Communication Channels
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To accurately grasp the actual needs of property owners in the communities
for property services, clarify the core direction of service operations, and
effectively address the pain point issues of concern to property owners, the

Group formulated a standardized and comprehensive organizational process,

and routinely held property owners’ consultation symposiums at all its service

centers on an ongoing basis.

WY e % T AR Bk 1 LA AL AR B

Clarify the work organisation and implementation of each project seminar

TP~ S Al L O B N R A S AR A YR B L
Regional and business unit operations management departments are responsible for supervising and monitoring the
implementation of customer communication and exchange work

A AR TR B I YEA T AF - SRR IR R Bk e sk TR SO - R - g eBWE - B
ANH -~ BE O BRGNS ROBA ML P

Make preparations for the seminars, including but not limited to the topic and process of the seminars, sorting out difficule
issues, meeting venues, meeting materials, on-site personnel, statements, customer profile information and invitation
confirmation arrangements, etc

UG TARAEAT R o B UL S B B LB A A — DS AR - MBI G L EE A R EE - FRER
FO R~ i B

Sorting out difficult tasks, communicating with relevant departments and unifying statements on difficult situations,
announcing and communicating with customers at the seminars, striving for customers’ understanding, cooperation and
support

BE PG TOEFT T AARGS AT T o RIS B IR B BT R 5 RO IR R B SE
FR AT B TSI R R 9 T A R R PR B

Analyze and summarize customers’ opinions and make return visits to enhance customers’ perception and experience of
property services; rectification matters shall be entered into the Ro’s Wisdom System in a timely manner to form a ticket
with further follow up and settlement to ensure closed-loop processing of rectification matters

R R A 36 ARGk G P EIE > W TTEERR - R RS OCRE G - Sl S R B SAE A
Timely review of the problem items of the property owners’ seminars, and specify attribution of liability, problem description,
corrective measures, planned completion time and the person in charge

EE gk T

Organizational Procedures of the Property Owners’ Seminars
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Customer Satisfaction Survey

The Group regularly conducted Customer Satisfaction Surveys to timely capture
customers’ feedback, evaluations and concerns, implemented targeted service
improvement measures, and continuously optimized the quality of customer
service. In addition, the Group organized mystery shopper unannounced audit
visits to conduct comprehensive and multi-dimensional evaluations of on-site

customer service quality, so as to safeguard service quality at the source.

o SREETHEARMEEFY > PP R B AHE KSR K25
o ROFEEHARAMBTIRIER > THEFERYERBNEZMER

% P A *  Rongju residential projects use SMS survey method, with the survey targets including
Customer Satisfaction Survey property owners of self-owned Rongju projects and outreach projects

e Rongqi non-residential projects use face-to-face interviews method to gain a good

knowledge of customers’ feelings and suggestions on property services

MR EE 1A

o AHARMLEEWERTIIPT 30 IR E o AARIETPRAS R o BT P B ) R T

Mystery Customer e Organize mystery customers to conduct unannounced surveys on 130 projects, identify

the areas for improvement in customer service based on the results of surveys

MRS DL A BRI TR - 4
R SEHE R A0 19 105 11 A8 B 46 AR E AT RV o
ot m o B RRERA 558556 ¢

T FHE 0 H

The mystery shopper unannounced audits are evaluated against 105 touchpoint
indicators across 4 core business lines, namely Safety, Environment, Engineering
and Customer Service. During the Reporting Period, the Group achieved an

overall score of 85.56.

R ERIGEH

Nanjing Pukou Runjiangcheng Project Nanjing Runchenfu Project

B DB B R ZERT - SRR RIF > AR HAEANREADE > %5 RN BETES

SRR TED] - AR

The investigators entered the residential area, and the security

The convenience medicine boxes, and other items provided  guards promptly asked for information and registered it.

by the customer service center are well-displayed. The

expiration dates of the medicines are strictly controlled, and the

management is standardized
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Customer Experience

To continuously optimize the customer service experience, Zhenro Services
has deeply focused on the field of digital operations, and strived to drive the
full implementation and tangible results of smart property management,
so as to further enhance its operational efficiency and core competitiveness.
During the Reporting Period, the Group upgraded its digital service system,
and continuously improved the digital and smart management standards of
its communities, to enable property owners and customers to enjoy a more

convenient and comfortable service experience.

Digital Service System
U Rong Wisdom

In 2025, the Group completed iterative optimization of the Rong Smart Mini
Program. While ensuring the stable operation of its original core functions,
the Group successfully launched a number of practical new functions, covering
visitor identity verification, convenience contact directory, 400 service
supervision hotline, online event operation and online mall, with all modules
realizing smooth and stable operation. Through this series of upgrades, the
Group aims to create a safer and more convenient online service experience for
property owners, continuously optimize the perception of community services,
and enable every property owner to access efficient and high-quality community

services.
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e

Services

TERRRE

Online Warranty Service

Bt |

Main Contents

HKEATRER IR ACHE TSR > HRHERAEE R > S I N BT AT
B AR T AR SR B R KT

Property owners can submit repair requests in the mini program at any time, track the
progress of repairs in real time, and evaluate the service personnel, which effectively

improves the efficiency of repairs and service quality management level

E2i]

Visitor access

MBI ARSI > EETEEENMEFEGHEEL - WA ETss =
e MR RREER BT > AR R L2

Add a feature of visitor verification, and property owners need to fill in the visitor
information through the mini-program and share the pass code to the visitor. The gate
security shall verify the information before releasing the visitor, which improves the

residential security of property owners

1 R 5 M 400 ROHS BB

Convenient hotline number and

400 service supervision hotlines

S R TR D400 R BB AR (A SE LI AR BRI RS > B AR
FridE s

Add a convenient hotline number and 400 service supervision hotlines to facilitate
property owners to get a hold of relevant convenient services and communicate with

customer service or file a complaint

LB F BB B
Online activity information release

and registration

JRH R/ B AR B - T AER DEREE S B A
Project managers can publish community activities information through the Mini

program, and property owners can obtain activity information and sign up online

TERRTG I
Online shopping mall

ST R PSRN BE > € T AR b S A B A AR > W AR R BT
R
Add a feature of online shopping mall, and property owners can buy related products and

services in the online shopping mall and enjoy home delivery service

B BRI

Main Services of Rong Wisdom Mini-Program
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U Rong Zhantu

As the core operations management platform of Zhenro Services, Rong Zhantu
has realized deep linkage between its market expansion module and the Zhenro
Services Panoramic Plan, effectively promoting the efficient connection and
in-depth integration of strategic planning and front-line business, which not
only ensures the standardization and normalization of all types of data reporting,
but also further improves data accuracy and operational stability. The core
objective of the Zhenro Services Panoramic Plan is to align the key links across
the entire chain including project expansion, delivery, takeover and operation,
and ultimately build a standardized management model covering all residential
projects and running through the full project life cycle by establishing and
improving various review mechanisms and key node control mechanisms. The
Plan has 4 milestone nodes, including 16 Tier 1 nodes and 49 Tier 2 nodes, and
as of 31 December 2025, a total of 296 residential projects have been launched

on the Rong Zhantu platform.

% [ 3 2 25 Bk 1 I H s

The Number of Launched Projects on Ro’s Map in Each Region

86
73
65
54
18
R I B3 PEALER AL IR I f2K FHEf I VPG 45
Jiangsu and Northwest Jiangsu-Shanghai Central China Western Straits
Anhui Region Business Division Region Region
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IMPLEMENTING RIGHTS AND BENEFITS
PROTECTION

We always attach great importance to the legitimate rights and interests of
property owners and customers, with our work focusing on safety assurance,
response to customer demands, and personal information and privacy
protection. We have built a comprehensive, solid and reliable safety protection
system through regular and ongoing risk investigations and the meticulous
implementation of various operational safety measures. Meanwhile, we
proactively listen to and rapidly respond to customer demands, continuously
improve the privacy protection mechanism, and wholeheartedly safeguard the

happy life of property owners and customers.

Customer Safety Guarantee

Zhenro Services has always attached great importance to emergency
management, and has specially formulated a number of emergency plans for
climate disasters, including Zhenro Services Emergency Plan for Typhoon and
Flood Prevention, Zhenro Services Emergency Plan for Fire Alarm and Fire
Incidents, and Zhenro Services Emergency Plan for Major Pollution Source
Contamination Treatment, which clearly define the relevant responsible
personnel and the specific job responsibilities of each department and position.
During major solar terms and key time nodes, the Group carries out regular
and ongoing environmental risk investigation and early warning work, and
makes every effort to protect the life and property safety of property owners
through the layer-by-layer implementation of responsibilities. Meanwhile, the
Group always firmly focuses on work safety and hidden hazard investigation and
rectification, strictly follows the established safety inspection procedures, and
uniformly organizes special safety inspections on the eve of important festivals,
striving to eliminate all types of potential safety hazards in the bud in advance

and firmly build the bottom line of safety protection.
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AR A I e A

Quality Inspection and
Risk Identification

T R
Emergency Drills

8RR IRTHE B
Operation of Safety
Awareness Enhancement

Activities

B b & 2R TB
Digital Security Guarantee

Measures

AR = AR BE > 2 B e b B A S LR AS ~ MRt - TR IR
A BETH H AR B BOR AT 4 T AR > SRR A b B8 0 Jal B A e B A B > T Bk
Bl E e & 2R

According to the three-tiered inspection system, the Company comprehensively carries
out quality inspection and risk identification, mystery customers inspection, quarterly
regional inspection, monthly inspections led by the project manager, etc., for the
risk items found in the inspection, carry out rectification of items sold, and eliminate

quality and safety hazards on-site in a timely manner

52 R I ) BEBESR > R o v 2 K SRR R > SR P9 2 S T B IR 5 9~ M
RIEM S 5

Conduct fire emergency drills twice a year in accordance with the requirements of the
relevant regulations, including the wearing of fire suits and the use of fire hydrants

AL i) 0 S B A e R A 9 B BB A > S 119 Bl H B
SETH BN B 3 2 B 9 T o DK 25 b AR )

Carry out daily emergency training and evacuation drills for all property management
employees, and invite professional firefighters to conduct fire control awareness
education and fire apparatus operation training for property owners on 119 Fire

Services Day

PR 2 goR VBRSS9 vy R\ B B3 X R & 2 TR T B
With the goal of zero safety incidents, we regularly conduct safety awareness raising

activities for security personnel and property owners

A R - iR AR RS AT R P REHNF RS
FET R
Further safeguard user safety and enhance service experience through digital means

such as facial recognition, smart car parks and visitor QR code management

B %A R i

Customer Safety Guarantee Measures
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Handling Customer Complaints

Customers are the core starting point of all our work. We always adhere to the
“Customer First” principle, and place the service experience of property owners
and customers at our top priority. In the handling of customer complaints,
we always take the proper and satisfactory resolution of all complaints as
our fundamental goal. To this end, we continuously optimize the complaint
handling process and management mechanism, and keep expanding the
channels for receiving complaints to achieve multi-dimensional full coverage,
ensuring unimpeded feedback paths for customers throughout the whole
process. In the complaint response stage, we have shortened the response time to
5 minutes, ensuring that we intervene and follow up at the first time, complete
the full-process closed-loop handling at the fastest speed, and guarantee that
every customer demand can receive an efficient and proper response. We are
always committed to properly and efficiently resolving customer demands, so as

to continuously enhance customers’ sense of trust and satisfaction.
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ENGR T

Complaints Responding

o BFEH400 BB MBS ASE I BT - BORIE B GRARY s 70 B A B o JH B ARBRA 2 /NS RUR IR A 2/ MRS R AR
R Al
For complaints reported to the 400 supervision service hotline, the project line is required to respond within 5 minutes and
the project manager to pinpoint the precise course of incidents within 2 hours. If the complaint is still not resolved after 2
hours, it needs to be reported to the regional unit for processing

FFEER
Complaints Notification

o CHHEBAERBER - 400 B IREREA K EHE o AT BRI > WIRE T SE TR TR PR ) R [ B
Complaints arising on the day of the incident shall be promptly reported in the 400 supervision service group to conduct
“pinpointing the precise course of incident” and clarify “property owner demands”, “solution measures” and “preventive measures

FAF el
Complaints Follow-up

o MIBEEREANRERE  PIHEE RN BTN > BREFRK S T FREE - HEKHE - FRAATA—&E
B/ REBEEERATA]
Identify the corresponding level of follow-up executors according to the severity of the complaints, and the order of levels is:
“customer service supervisor — project manager — regional general manager — regional and business unit operations customer
service manager”

e E
Complaints Punishment

o EIR400 BB MR o SAMALIRES - SLA SR KR I AS R
Release white list and black list, typical cases and punishment results via 400 supervision service grou

o EHEBAMIRE B EGE B -HAEANG A BTH RIS GGIETIES A8 - "EARIME
T RIE AR P SML A RIEA TR ER
For valid complaints about service attitude, if the first responsible person is our own employee, we will impose penalties according
to the relevant management regulations; if the first responsible person is an outsourced employee, we will deduct money from the
amount due to the outsourcing company according to the terms of the contract

BRI
Rectification and Improvement

o R FEIA T TS IH B SR E R o TR IR R AR PR R
The Regional and Business Unit is responsible for coordinating special training meetings for each project, and the regional
customer service line will conduct training when necessary

o RSB AN B A BRI 2 % P R AT

Synchronize customer service related training materials to the customer service outsourcing provider

B g MR

Complaints Handling Process
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To resolve complaints at source and build a long-term service optimization
system, the Group has established a complete and rigorous closed-loop

improvement mechanism for the full cycle of complaint handling.

On the day of the reception, heads of all departments carefully sort out the
collected complaints and opinions one by one, and standardize the classification
according to dimensions such as complaint type, urgency level, and involved
business segments, ensuring that every demand is clear and evidence-based.
After sorting out, the relevant information is accurately entered into the
service request system in a timely manner, with the system automatically
generating a serial number to facilitate full-process tracking and inquiry in the
follow-up. After entering the handling stage, the system automatically assigns
the complaint to the corresponding handling team based on its urgency and
complexity. Each team must take the initiative to contact the complaining
property owner within the specified time limit, verify the specific situation
and formulate a preliminary solution. During the handling process, the staff
synchronizes the progress to the service request system in real time, allowing
property owners and relevant departments to check the disposal status at any
time. After the matter is completed, a dedicated follow-up team conducts a
follow-up visit to the property owner to confirm whether they are satisfied with
the handling result. If the owner is not satisfied, the handling process is restarted
immediately, and the plan is optimized until the owner approves it. Through
this complete closed-loop handling mechanism, the Group continuously
improves the quality of property services and enhances the recognition and trust

of property owners.
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Release a biweekly white list and black list of
complaints in the region every half month, with
key reminders given for problematic projects
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False responses, false follow-ups -
and false completions during
the handling of complaints shall
be dealt with in strict
accordance with relevant
management measures
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For group litigation risks that are not managed as
required, the first responsible person and the
person responsible for the whole project will be
punished according to relevant management
measures
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Fines will be imposed on projects not handled
according to the response mechanism, and if the
quantitative limit is exceeded, the first responsible
person and the person responsible for the whole
project will be punished in accordance with the
relevant management measures
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""" For incidents where complaints
¢ are not completed on time and
reminders are received, the first
responsible person will be
punished and published on the

white list and black list
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Conduct monthly project reporting/complaint
analysis meetings to pinpoint the precise course
of complaint incidents and analyze, and dig
deeper into the aspects for improvement of
management and service; publish weekly
regional complaint reports; publish monthly
complaint reports and provide work guidance

SRR PR IR R

Closed-loop Improvement and Handling Mechanism for Complaint Incidents
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In 2025, the main types of complaints received by Zhenro Services included
fee-related, environmental management, service attitude and order maintenance.

The performance of various customer complaint indicators is set out below:

RAEHBGR A PR RatEGE
Cumulative Complaint Cumulative Number of

Cancellation Rate Compliments

999 564

Protection of Customer Privacy

We have always safeguarded the security of customer information with a
rigorous and responsible attitude, conducted operations in strict compliance
with laws and regulations including the Measures for the Administration
of Classified Protection of Cybersecurity, and continuously established and
improved a comprehensive and detailed customer privacy protection system.
From standardized control over data storage and transmission to the dual
guarantee of technical encryption and internal personnel management,
we have built a solid security barrier for customer information through
multi-dimensional and full-process protection measures, and effectively

safeguarded the security of every piece of customer information.

During the Reporting Period, the Group did not receive any complaints relating
to customer privacy breaches or infringement of legitimate rights and interests.
This serves not only as full recognition of our privacy protection work, but also
as important motivation for us to continuously improve and strengthen our

customer privacy protection capabilities.
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As a service enterprise committed to social responsibility, Zhenro Services has
always attached great importance to green development, steadily promoted
various environmental governance work, and fully implemented the sustainable
green development philosophy. The Group has continuously upgraded and
improved its environmental management system, focused on enhancing energy
and resource utilization efficiency, and built a comprehensive environmental
control system through standardized and process-based management. By
regularly conducting special training including interpretation of environmental
protection policies and practical operation of energy-saving and carbon-reduction
technologies, it has comprehensively improved employees’ environmental
awareness and professional capabilities, encouraging every employee to take
the initiative in green actions. Meanwhile, the Group actively carried out
diverse environmental promotion activities, extending the green concept from
the internal team to various service scenarios and communities, fostering an
environmental protection atmosphere with public participation. In addition,
the Group strictly implemented environmental supervision and inspection,
conducted thorough checks on all operational links, promptly addressed
various environmental issues, set clear environmental management objectives,
minimized the impact of daily operations on the ecological environment,
and scientifically anticipated potential risks from climate change, striving
continuously to create a green and livable living environment through sustained

actions.

FOCUSING ON ENVIRONMENTAL MANAGEMENT

Zhenro Services has continuously optimized and upgraded its internal
environmental management system, focusing on refined control over various
emissions. The Group has established a stringent regulatory system for
emissions management, proactively adopted a number of practical measures
to strengthen environmental governance, steadily reduced the total discharge
of pollutants, and minimized all impacts of its business operations on the

ecological environment.
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Environmental Management System

In the whole process of daily operations, we have strictly complied with all
environmental protection and energy conservation laws and regulations of
the regions where we operate, including the Environmental Protection Law
of the People’s Republic of China, Energy Conservation Law of the People’s
Republic of China, Law of the People’s Republic of China on the Prevention
and Control of Environmental Pollution by Solid Waste, Regulations on the
Safety Administration of Hazardous Chemicals, Water Pollution Prevention and
Control Law of the People’s Republic of China, Domestic Waste Management
Regulations and Air Pollution Prevention and Control Law of the People’s
Republic of China, so as to fully ensure that all business activities comply with
national environmental and energy-saving standards. To further consolidate
the foundation of internal environmental management, we have issued targeted
internal control documents including Guidelines for Energy Consumption
Management of Zhenro Services Group, Procedures for Identification
and Evaluation of Environmental Aspects and Pollutant Management
Procedures, which clearly define the division of work and job responsibilities
for environmental management, and provide specific and standardized
implementation basis for the orderly conduct of various environmental

management work.
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During the Reporting Period, the Group focused on the practical effect of
implementing environmental management measures, took self-inspection of
problems and improvement of efficiency as the orientation, and comprehensively
optimized the three-tier management model featuring headquarters overall
coordination, regional collaboration and project implementation. Zhenro
Services has established a three-tier supervision and evaluation system covering
from the top level to the front line, organically connecting the headquarters,
regional and project levels, and building an environmental management
organizational structure with a rigorous closed-loop and efficient operation. As
the overall coordination core, the headquarters is responsible for formulating
and issuing environmental management-related systems, and conducting overall
supervision and comprehensive inspection on the implementation of systems
across the entire system. As a key hub connecting the upper and lower levels,
the regional level regularly carries out system publicity, special training and
performance assessment for the projects under its jurisdiction to ensure that
front-line personnel accurately grasp the management requirements; at the same
time, combined with the actual on-site implementation, it provides practical
improvement suggestions for system optimization and promotes the continuous
improvement of management standards. As the front-line implementation
entities of environmental management, all projects strictly follow the established
standards to promote various work, ensure the accurate implementation
of environmental protection control measures, and regularly feed back the
implementation status upward to provide true and effective front-line basis for
management decisions. In addition, the Group has also established a supporting
three-tier supervision and evaluation mechanism to conduct comprehensive
supervision and professional evaluation on the entire process of environmental

management.
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Headquarters: formulate and issue administrative measures, supervise and inspect the

implementation of administrative measures
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Region: regularly publicize, implement, provide training and assess the management

measures of the projects under management, and propose amendments
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Project: implement management measures and regularly provide feedback on

implementation results
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Three-level supervision and assessment system

TEBR B A R AR > E AR IR
AR A A A B R Ok AU L B B 4R
Tt EEpEE ) E I R LAE - R
TE20174F » 23 AME KD ELISO 14001 3
FEMMAREEY » HIEZRFR
SRR TAE » DUERP HEBIKFEISO 14001
A ) B B R P AR A AL R
A o AR - REGBUEE - BREST
B o A HE A AT o] R 5 3R BT A B VA
TR B DA K s 7 A A R
FIETE o

REA R

ol A IR AR BS [ AR ER IR AR GRAL %
Mo~ o (0 R B Y AT B BR 05 A B
LS T7 M HEEA B AR - AR EH
AR o A 36 IE 2 R W TH BRI A B
Mol BAR > Sl 36 ] 5 G 26 B e B A6 B
F S - DL W PE e fe b 4T
i — 0 B B b SE BRI M TAE A A
b~ BEHeAL Ty o] e B B -

In the development of its environmental management system, Zhenro
Services attaches great importance to and continuously promotes the iterative
optimization and quality improvement of the system, and proactively advances
management system certification. As early as 2017, the Group successfully
obtained the ISO 14001 Environmental Management System certification and
has maintained the certification year by year since then, steadily advancing the
in-depth standardization of its environmental management system in line with
the ISO 14001 standard. During the Reporting Period, the Group operated in
full compliance with regulations and did not incur any material fines or other

relevant penalties for violations of local environmental laws and regulations.

Environmental Management Objectives

During the Reporting Period, Zhenro Services advanced related work
focusing on the core directions including the in-depth implementation of
environmental protection work, clarification of the green development strategy,
and optimization of the environmental management model. Upon approval
by the Group’s Board of Directors, the Group officially established two core
environmental management objectives, and formulated targeted supporting
implementation paths and specific measures to help steadily improve emission
reduction efficiency and further drive the Group’s environmental management
work towards high-quality development in a systematic and standardized

manner.
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Environmental Management Objectives

KA

Category

ELZ

Objectives

R

Main initiatives

ki P

Carbon emission reduction
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Establish a carbon emission management
system; Reduce greenhouse gas emission
intensity year by year; We plan to reduce the
total greenhouse gas emissions per unit of
revenue by 5% in 2025
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Strengthen the publicity and education of green and
low-carbon environmental protection among the
company’s employees, merchants and property owners;
Standardize the statistical caliber of carbon emission

data and improve the data collection system.

JE FE

Waste management
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Increase waste management efforts; Actively
promote waste recycling; We plan to lower
the waste emissions per unit of revenue by 5%
in 2025
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Promote the use of recyclable packaging materials
together with suppliers; Further improve the
supervision and recycling of waste and the

establishment of relevant account records.
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Emissions Management
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Zhenro Services has always regarded pollutant and carbon emission control
as a key part of green operations, consciously follows Xi Jinping Thought on
Ecological Civilization and the concept that “lucid waters and lush mountains
are invaluable assets”, strictly aligns with national and local policies, laws
and regulations such as the “dual carbon” goals, carbon peaking and carbon
neutrality action plans, and takes compliant, green and low-carbon operation as
the fundamental principle of daily management. Combining service scenarios
and actual management, the Group has established and implemented a series of
special internal emission control systems, focusing on monitoring, traceability
and closed-loop control of pollutants and carbon emissions throughout the
operation process to ensure all emissions are fully compliant, controllable
and traceable, and fulfills its main ecological and environmental protection

responsibilities through solid actions.
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Waste Management

Zhenro Services strictly complies with local environmental protection laws and
regulations during project operation, and has formulated internal management
specifications such as the Solid Waste Management Provisions according to
actual management needs. The Group implements full-cycle control over all
types of waste, adopting standardized management in every link from source
classification, centralized collection and temporary storage to standardized
disposal and resource recycling, ensuring that all waste disposal procedures are

legal, compliant, safe and orderly.

Zhenro Services adopts a classified and graded refined management model for
all kinds of waste generated in daily operation and office links. General harmless
waste mainly includes kitchen waste, waste paper and various packaging
materials, while hazardous waste covers toner cartridges, waste ink cartridges,
scrapped electronic equipment and other categories. The Company has
formulated targeted compliant disposal specifications for residential, office and
commercial scenarios, and established strict and detailed full-process treatment
standards. For hazardous waste control, Zhenro Services strictly implements
classified collection, stores hazardous waste such as waste batteries and
mercury-containing fluorescent lamps in special containers with clear warning
labels, and hands it over to qualified professional waste removal units for
transportation via closed vehicles with special protective equipment to ensure
no leakage during transportation; after arriving at disposal sites, hazardous
waste is subjected to harmless treatment in accordance with environmental
protection standards to prevent harmful substances from polluting soil and
water at the source. For domestic waste and other conventional waste, the
Company has formulated detailed disposal procedures, fully implementing
wet-dry classification, using thickened garbage bags for standardized packaging,
and independently transporting kitchen waste in 120-liter special garbage bins
with closed lids to avoid leakage and odor diffusion. The Company abides by
environmental protection standards through detailed control measures and
contributes to the construction of a green ecological environment with practical

actions.
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We have established a comprehensive
waste segregation system and urge
our regional subsidiaries to actively
implement waste segregation
policies in conjunction with local

government requirernents.
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We have placed sorting garbage
bins for separating dry waste and

wet waste at various locations.
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We have formulated a clear
waste segregation regulation and
guideline system to clarify the way
merchants dispose of waste at three
aspects, namely, the tools, mode
and management in cleaning and

transportation of waste.
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Compliant disposal methods of regional waste
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Suzhou Yuelanshan Garden
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During the Reporting Period, the Suzhou Yuelanshan Garden project
focused on the refined upgrading of garbage classification facilities in
the park, completed the renovation and upgrading of domestic garbage
classification huts and supporting delivery facilities, and officially launched
the Version 2.0 classification trash bins. The upgraded classification
facilities are more convenient and user-friendly to operate; at the same
time, trash can lid limit devices have been added to avoid daily use pain
points such as excessive lid flipping and poor closure in details. The project
also standardized and optimized the full-process identification system
for garbage classification, ensuring that classification guidelines are clear
and eye-catching, and delivery standards are unified and clear. This not
only improved the compliance and convenience of garbage classification
and delivery in the park, but also became a characteristic demonstration

scenario for the refined implementation of the project’s property services.
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Domestic Waste Sorting & Collection Hut
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Suzhou Wangxi Yayuan
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To effectively promote waste sorting, the Nanjing Wangxi Yayuan project
carried out comprehensive and refined management assessments from six
aspects: overall community environment, publicity atmosphere, waste
drop-off facilities, drop-off site environment, equipment operation status
and operation management records. Through the full implementation of
the standardized management assessment mechanism, the implementation
efficiency and sorting accuracy of waste sorting have been effectively
improved, while residents have been guided to develop good environment-

friendly living habits.
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Waste Sorting
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Exhaust Gas Management

With the development goal of building a domestic high-quality and high-value
comprehensive service group, Zhenro Services has a business layout covering
property services, commercial operation, asset management and other fields,
providing customers with full-cycle and all-scenario integrated services. Affected
by the scope of its main business and actual operation model, the Group’s
overall waste gas emission volume is at a low level. Waste gas emissions mainly

derive from indirect emissions associated with purchased electricity.

Zhenro Services has always abided by the laws and regulations on air pollution
prevention and control in the regions where it operates, and strictly aligned
with the requirements of the Air Pollution Prevention and Control Law of the
People’s Republic of China, the Standard for Volatile Organic Compounds
Fugitive Emission Control and other relevant norms. Combined with its actual
operation, the Company has formulated a number of stringent internal waste
gas control plans to fully promote the implementation of waste gas emission
reduction. For the Company'’s self-operated vehicles, an annual compliance
inspection mechanism has been established to conduct comprehensive regular
inspections, ensuring that all operating vehicles meet legal driving standards
and eliminate illegal emissions. For various production and operation
equipment with relatively high waste gas emissions, the Company implements
comprehensive indicator monitoring and control, tracks real-time exhaust
emission data to ensure all emission indicators fully meet national and local
emission standards. In addition, during the Reporting Period, the Company
further optimized the overall allocation of vehicle resources, implemented
a strategy to maximize the reduction of its vehicle fleet size, and actively
guided employees to optimize their commuting methods. On the basis of fully
guaranteeing necessary daily official travel, gasoline consumption was strictly
controlled within a reasonable and controllable range and continuously adjusted.
Through multi-dimensional measures, the Company has significantly reduced
motor vehicle exhaust emissions and effectively consolidated the line of defense

for air environmental protection.

Wastewater Management

Zhenro Services strictly abides by relevant laws and regulations in the regions
where it operates, including the Regulation on the Administration of Pollutant
Discharge Permits and the Water Pollution Prevention and Control Law of the
People’s Republic of China. It has established an internal wastewater discharge

management system to ensure compliant wastewater discharge during operation.
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Wastewater generated during the Company’s operations is mainly domestic
sewage. We have implemented rain-sewage separation across all operational
areas and carried out real-time internal monitoring of wastewater discharge,
with any abnormalities handled immediately. Meanwhile, the Company has
actively invested in renovating relevant facilities and optimizing wastewater
discharge patterns. On the basis of controlling the total wastewater discharge

volume, we have further reduced the impact on the environment.

We also conduct regular external reviews and entrust qualified third-party
institutions to monitor wastewater indicators annually, ensuring effluent
quality meets discharge standards. During the Reporting Period, all wastewater

discharged by the Company fully complied with relevant standards.

PRACTICE GREEN OPERATIONS

Zhenro Services has always adhered to a green and low-carbon operation
philosophy, integrating environmental protection concepts into daily work
and business development. Through measures such as optimizing management
models, upgrading equipment and popularizing environmental protection
knowledge, the Company balances both environmental and economic
benefits. We advocate green office practices and low-carbon travel, organize
environmental promotion activities to enhance the environmental responsibility
of relevant personnel, set an example through our own actions and drive public
participation in environmental protection, so as to root the green concept in

urban life and make all residents practitioners of green living.
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Low Carbon Operation
Energy Management

In promoting green and low-carbon development and sustainable operations,
Zhenro Services has always taken energy management as a core priority. By
improving systems, optimizing management and enhancing implementation
measures, the Company continuously standardizes the use and administration
of various types of energy. In addition, it actively responds to the national “dual
carbon” strategy, strictly abides by the laws and regulations of the regions
where it operates, and has formulated and implemented the Zhenro Services
Group Energy Consumption Management Guidelines, which provide a concrete

operational basis for energy management.

The Company has established a regular energy use monitoring mechanism,
which sorts out, analyzes and horizontally compares energy consumption data
on a regular basis and promptly addresses abnormal issues in energy use. To
better achieve environmental management objectives, the effectiveness of
energy consumption control across all regions is incorporated into employee
performance appraisal. In terms of energy conservation and efficiency
improvement, the Company vigorously promotes energy-saving renovation
of facilities, adopts mature energy-saving technologies and carries out various
energy-saving and carbon-reduction projects. Meanwhile, it supports projects
in cooperating with local clean energy suppliers to raise the coverage of clean
energy and control total energy consumption. In addition, the Company
continuously strengthens employees’ initiative in energy conservation through

poster publicity, friendly reminders and other forms of communication.

ZNEeNrOERMS

HoEk— /I HEE B

Earth Hour Energy Saving Activity
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AW - S AN B BE R TN G - $2 During the Reporting Period, to avoid unnecessary energy consumption and
THREVR(E A s > FAM il < 3 7% o — & 5] improve energy use efficiency, we formulated and implemented a series of
B AR 1 energy-saving measures.

¥ E AR U

Implementation of Energy Efficiency Retrofits
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1 2 3 B B R
Implemented the underground garage lighting system zoning control renovation, together with the intelligent remote meter
renovation in order to improve the Company's energy consumption statistics and analysis level, and to achieve efficient monitoring and

management of power resources.

R

Adopting Energy-Saving Equipment

o TERBEOCMENIT » ASLEISI B - EER - (50 R e M 5RO R R I R
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Without affecting the lighting level, adopting energy-saving lamps and lanterns for street lamps and walkway lamps in public
areas and lighting equipment in car parks and equipment level, and the control operation time of the lighting equipment

according to the specific needs by installing sensing switches.

AL E eI A

Optimisation of Energy-Saving Operation
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RE
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Developed a refined operation programme for air-conditioning and other equipment, setting equipment switching times and operation

parameters, such as setting specific air-conditioning temperatures according to the weather, and carrying out daily inspections.
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Energy-saving lamps
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Sensor lights in public area

The Lighting of the Underground Garage in the Project under the “Single-fee System”
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During the reporting period, 86 projects including Zhenro Mansion in
Honggiao, Suzhou and Shanghai regions, comprehensively optimized the
lighting energy consumption of the underground garages. By formulating
annual strategic arrangements and conducting full-process supervision, it

ensured that all measures were effectively implemented.

BAERATENT T HOETHR > BB T 4.43 BSR4
—RALHN R R > S0 5 B A L SR 20 B PR 28
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We have carried out renovation and upgrading of the light tubes,
ensuring that all 44,300 light tubes are first-generation infrared radar
induction light tubes. In addition, we have implemented a partial
shutdown management in areas where it is necessary, which has further

improved the rationality of energy use.

o Je R B BLIR
The Situation of the Underground Garage Lighting
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Resource Management

The Company has established a water resources monitoring and management
system to conduct unified statistics and analysis on water usage, enabling timely
detection and rectification of abnormal water consumption. To prevent water
running, dripping, leaking and seepage, we regularly inspect and maintain
water supply and drainage facilities, valves and sealing devices across all
operational areas. Meanwhile, the Company continuously improves water use
efficiency through equipment upgrading, water recycling and strengthened

water conservation publicity.

L gy ok o EATRIEEESAUCE o 7E R N 6 T K BEBH SR LA

Equipment modification

Conduct frequency conversion of water pumps and use water-saving taps and sanitary ware in the park

HEER o FENIHK[EIH - WKE SRS > MK - TAKETT SR L EEE

Reuse

Establish water reuse and rainwater reuse systems, and use reclaimed water and rainwater for irrigation

o TEMEAEM] ~ BHK[HSE ORGSR HKARRE - $RIT AT WAL - EFHIKE

== BH . X i . . .
=k Tt Posting water-saving slogans in toilets and pantries to raise the awareness of employees, consumers
Awareness raising and property owners of water conservation
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Water saving measures

Green Office

The Company strongly advocates low-carbon office operations and continuously
conducts environmental protection publicity and training to enhance employees’
environmental awareness. It encourages employees to practice energy-saving
measures, reduce various forms of resource waste, and promote resource
recycling to build a green and low-carbon office environment. In its daily office
operations, Zhenro Services actively implements the green concept by focusing

on energy conservation and resource recycling.
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With a focus on energy management, the Company has actively promoted an
online office model. All daily approvals and ledger records are completed via
online systems with no reliance on paper materials, thereby reducing paper
consumption and the associated energy use. The Company also sets clear
requirements for employees to turn off idle electrical appliances when leaving
office areas, scales up the adoption of energy-efficient office equipment, and
controls total electricity consumption. Meanwhile, the Company supports
employees in adopting green commuting methods to help reduce carbon

emissions and energy consumption.

The Company actively advances resource recycling efforts and continuously
strengthens the recovery and reuse of waste materials. We have placed recycling
baskets adjacent to printers across all office areas for employees to sort and drop
off reusable paper and office supplies, thereby improving resource utilization

efficiency and ensuring the full utilization of resources.

Green Advocacy

Green Objectives

B H A

Resource Management Objectives

gyl

Category

5%

AEIRAE R

Objectives

PR RE VRS T R IR ABTR T AR IR
i AR 5 R 82025 4F BLAL AR RE TR TH A6 B8

HEE R

Main initiatives
RO FARRUR A A vl e 5 (BE Ak
s EHRE AR

Explore the possibility of using renewable

Energy efficiency

Continue to promote the construction of energy
management systems and continuously improve
energy efficiency; We plan to reduce the energy

consumption per unit of revenue by 5% in 2025

energy; Advocate green offices; replace with

energy-saving equipment

IKEVRHEA)

Water conservation

BAERRR KRB 5 SR RKERA MR ; 5t
#2025 4 BLAL i dE K B 5%

Reduce water use intensity year by year; Improve
water resource utilization efficiency; We plan to cut
the water consumption per unit of revenue by 5% in
2025

TR B KSR B 5 1 B TRYERK
= 2k

Bk

Strengthen the implementation of water-
saving measures; Enhance employees’

awareness of water-saving
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[ Green Culture

TF 8 1R 5 R i 2 B 3 5 /N [ 1) 4k (0, S0 AL 38 Zhenro Services actively participates in the development of green culture in the
BTAE - MK NBELKGHFIRLRE > @& residential communities it serves for property owners. We vigorously advocate
WA - BRI REETE > HER green daily living, and encourage residents to jointly participate in community
HhE 2 BN R AR @5 o BRI /D Ak greening development through such initiatives as tree planting and optimized

b > mELERAEE - greening maintenance, so as to continuously improve the green environment of

the communities and enhance the living quality of property owners.

RRBATE)

Operation Greenery
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Zhenro Services has formulated a comprehensive greening management
system. On the one hand, it carries out publicity and education for
property owners through multiple channels, aiming to enhance
their awareness and sense of responsibility for green environmental
protection, and encourage them to jointly participate in the greening
maintenance of residential communities. On the other hand, it has
strictly standardized the work procedures and standards of greening
maintenance, providing a solid guarantee for the high-quality upkeep
of community greening. On this basis, Zhenro Services has launched
a periodic Green Lush Initiative. During the Reporting Period, this
initiative focused on all residential projects, ensuring no bare soil or
withered seedlings, with priority management given to the first-class
greening maintenance areas of the communities. This is to continuously
improve the quality of community greening maintenance, and create a

comfortable and beautiful living environment for property owners.

T H # i

Project greening maintenance
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3.12 Arbor Day Activities

Zhenro Services organizes tree-planting activities and encourages active
participation from property owners in the communities every. Arbor Day.
Through these events, participants plant a touch of green to embrace the beauty
of spring, and paint a vibrant spring chapter with trees as their brush. During
the Reporting Period, we held a total of 55 tree-planting activities, with 3,586

person-times of participation.

FRA AR B 15 21/ B SR AR ) MRl K 2 LA > D i B C R — K
We held tree-planting activities in multiple residential communities on Arbor Day, and actively invited property owner households

to participate in the tree-planting efforts, to do our part in reducing carbon emissions.

HELAS 1 B

Tree planting activity
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RESPONDING TO CLIMATE CHANGE

Zhenro Services has fully recognized the long-term impact of climate change on
the Group's sustainable development, and actively responds to the national “dual
carbon” goals. The Company proactively identifies and assesses the potential
risks brought by climate change, continuously monitors relevant national
policies and development trends, effectively mitigates risks through sound
measures, and integrates climate change response efforts into the Company’s

overall development strategy.

BB e REIRME Environmental, Social and Governance Report 2025 71



IR 4 4

BAT AR

Low-Carbon Operation, Practicing Green Development

A
iR

T 55 A5 1 S G0 2 A L Lo 199 40 48 B R i
JE i HE - METEVE M ¢ B P 1E S B DR
Wl > JBAT AR S AL AR B R B Y 3 R
B BFE R BT RE B A R
SRR B B ST T AR T R RN ATEAELE o
ESG LYE/INH 75 35 <R & (1 432 0 o 3] 1) B e
TAE > AR A S S E S B AT - AN
B BRIk RE o B 2 R L M ESG
JE B AT R AR EE R GEAWE A > S A
JARE S 4 it 1 22 M B T R > TR R T R
HREE P WERT > AR ES
% o SHEARHR I BN B A W R A R A THE
BB AREE B EER G
F > ZIESG TAE/NLM SRS 451 %A
Wi S R R H O A R > UIER
A2 ) S f R B AR S AR T > PRI A T 4
B -

Pl

o KR A SR A R B A B AR > IE AR RS IR
FW B CRIER BT 51) > W
TN B R S P SE R AR o AERAE
SEAL RS Rk BR A > AR 2 BTCED (5U15E
AHB P F 1S B R T AE4D) moss > 3
RCP2.6FMRCPS. 5 i i ML 2 S 8 VR 3 15
SRR B T > R Sk A A o A AR
i 5 AL FT Re 5 ) 4 1 25 BIVE AL B o b4t o
NEVEE A AR R LN T 2 AT
SR 7 T A b SR B R~ W 3 R SRR
RS IMTE R > g g - 2
B B8 NS R > ESR R EE
B REERA -~ BEEEFEAL I B A 1Y AR
AF I L By B > VR A B SR JEL B 2
O3 BT B 3 SR MEBIE 5T TAE > RRA S 0 A
1) SR e

Governance

Zhenro Services has a well-connected, multi-tiered organizational system for
climate change risk response with clearly defined powers and responsibilities:
the Board of Directors, as the core of strategic decision-making, performs the
review duty for climate change-related risks, and leverages its macro-strategic
oversight capability to set the overall direction and action framework for the
Company's response to such risks; the ESG Working Group carries out its
work within the scope of authorization by the Board of Directors, undertakes
the functions of execution, evaluation and feedback for climate risk response,
regularly conducts systematic sorting and in-depth research and judgment on
ESG risks covering climate change, assesses the applicability and adequacy of
existing response measures, formulates special reports and recommendations and
submits them to the Board of Directors to provide detailed and solid reference
for decision-making; all functional departments and subsidiary companies
are responsible for the specific implementation of various response measures,
actively respond to the deployment of the Board of Directors, integrate risk
response requirements into all aspects of daily operations with reference to
the evaluation results of the ESG Working Group, effectively strengthen the
Company's resilience to climate risks, and safeguard the sustainable development

of the enterprise.

Strategy

To standardize climate risk management, Zhenro Services has defined the
complete process of the Company’s climate risk management in accordance
with the HKEX Guidance on Climate Disclosure. In the climate change risk
identification phase, the Company refers to the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD), conducts comparative
analysis based on two typical greenhouse gas concentration scenarios, namely
RCP2.6 and RCP8.5, and systematically identifies various potential risks that
may be caused by climate change within its scope of operations. In addition, the
Company combines the external environment and internal actual conditions,
conducts a comprehensive analysis of external factors such as government policy
planning and historical extreme weather data in the regions where it operates,
as well as internal factors such as its own operation model and business layout
planning, systematically identifies and scientifically assesses the potential
climate-related risks and opportunities around the Group’s core business, carries
out in-depth analysis of the impact of climate risks and research on response
strategies, and continuously enhances the Company’s climate adaptation

resilience.
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Climate Scenario

AR SRR BE (3°C)

High Emission/No Emission Reduction Scenario (3°C)

EHER, FFHERESE (1.5°C)

Low Emission/Net Zero Emission

Scenario (1.5°C)

— it

TE SRS BRI RS LU S A 55 AR AS A R AR TR SR
TRIEBAE T > AT AEAT 7 SR AR B R SR © FRATIZ 4R
b B ORI SR L B & B S TR AT A RO BT 5
R MR RRPE MR R PR R AER o B IR MR 4
SERPEIETTIE Sy B > 1] It SRR A R B e i Dk A SR 15
RAAESEH - FEA B AR EE ] -

General

Assumptions

Zhenro Services adopts two sharply contrasting scenarios to assess
potential climate-related risks and opportunities under different
future climate evolution paths. Based on the research findings
from leading research institutions including the United Nations
Intergovernmental Panel on Climate Change (IPCC), we have
constructed scenario models ranging from low-emission to high-
emission. This approach enables stress testing of corporate resilience,
and also supports the formulation of evidence-based operation plans

in both favorable and challenging future climate scenarios.

wR2%

e [PCCRCPS.S

IPCC RCP2.6

Scenario Reference

e JPCCRCP8.5

IPCC RCP2.6

e ]

o BLMEAE 1 20254
o 034

o PHA: 4104
o R 104D E

Time Horizon

e Base Year: 2025
e Short-term: 0-3 years
¢ Medium-term: 4-10 years

¢ Long-term: Over 10 years

TS

TEEAETALIE - ﬁ%%% T AESHANHFE
B BOERHETE - RETRIHFE - BURESRAT B R (AR B 54
DB

Covered Business

Core business segments including daily operations, facility and
equipment maintenance, energy consumption, supply chain
management and value-added services for managed residential
communities, commercial properties, office buildings, parks and

other projects
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Climate-related financial risks

B
Risk Category

e

Risk Parameter

i e
Risk Description

VE SR 4

Response Measures

2
Time Horizon

of Impact
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Market Policy Changes

Against the backdrop of the
national “dual carbon” goals,
with the successive release of
relevant laws, regulations and
policies, the enterprise will face
negative impacts such as fines,
business losses, and damage to
brand and reputation if it fails
to timely adjust its operation
standards in accordance with the

latest policies.

Zhenro Services actively identifies
current laws, regulations and policies,
interprets relevant policy orientations, and
formulates the enterprise’s development
strategy in combination with its own
business and actual needs. We will
continuously update and improve the
management system, and incorporate
the concept of energy conservation and
emission reduction into the enterprise’s
strategic planning, to ensure that the
Company adapts to policy changes and

achieves sustainable development.

Short-term

RS i

th LR o e SR A
i
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Rising Procurement

Costs

Climate change may lead to
an increase in raw material
prices, which in turn drives up

procurement Costs.

We actively analyze the changing trend of
raw material prices, expand the proportion
of cooperation with local suppliers to
reduce supply chain risks, and effectively
manage the risk of rising procurement
costs through communication and resource

integration with suppliers.

Short-term,
Medium-term,

Long-term
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Risk Category Risk Parameter Risk Description Response Measures
of Impact
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Reputational

Property Owners’
Focus on Social

Responsibility

The society and customers pay
increasing attention to the
enterprise’s performance in

fulfilling social responsibilities.

We adhere to the path of sustainable
development, participate in public welfare

undertakings, and gradually carry out

Medium-term

1B
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Chronic Risk

Sea Level Rise

The Intergovernmental Panel on
Climate Change (IPCC) projects
that the sea level rise will reach
approximately 0.30 meters under
the RCP8.5 scenario; while
under the RCP2.6 scenario, the
average sea level rise will be

around 0.24 meters.

For chronic climate risks, Zhenro
Services conducts forward-looking
risk identification and assessment,
and incorporates them into planning
considerations. Meanwhile, the Company
closely monitors weather forecasts to
ensure timely and adequate preparedness,
and safeguard the safety of staff and

property owners.

Long-term
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Time Horizon
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Risk Category Risk Parameter Risk Description Response Measures
of Impact
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Zhenro Services has formulated an
emergency response mechanism for
extreme weather risks, and optimized
the emergency management process
for extreme weather events. Managers
at all levels of the Company carry out
) Extreme weather events will  advance inspection and prevention for
Increased Severity
affect the work safety of staff, extreme weather, and conduct emergency
. of Extreme Weather o ) . )
Acute Risk which in turn has an impact  disposal such as material reserves and ~ Long-term
Events Such as ) )
on workforce management and  drainage dredging for typhoon events.
Typhoons and Floods i . .

planning. The Company also actively organizes

emergency drills to improve employees’

ability and efficiency in responding to

extreme weather events, aiming to ensure

that staff can perform their duties safely

and effectively under extreme weather

conditions.

1 508 R 75 5 e A TR T S Mo B AL 3 A 2E R S Zhenro Services will continue to closely monitor the impact of climate change
B e R E AR S o AKHR R B I 4G on the enterprise, strengthen its risk management capabilities, and continuously

SRR B 4 AL B R i AR ) A 2E AN optimize and update response measures based on risk identification results, to
AR DR EE 8 3 promote the sustainable development of both the enterprise and society.
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Climate-related Opportunities

BRI
Opportunity
Type

SR

Climate-related

Opportunity

HEH - MBI

Potential Impact on Business and

Finance
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Key Response Measures
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Resource Type

While improving the
level of energy and
water conservation,
it can also bring

down costs.

Conduct coordinated management
of energy and carbon emissions, and
continuously optimize the waste
recycling system, which can not only
help achieve energy conservation
and carbon reduction goals, but
also effectively meet the enterprise’s
development needs of cost reduction
and efficiency increase through cost
savings.

Decrease in operating revenue.

Select high-efficiency and energy-
saving equipment, implement
more effective energy conservation
initiatives, and optimize the utilization
of various resources.

Actively promote the development
of green campuses and green office
buildings, start from all operation
links to effectively strengthen energy
conservation and emission reduction
efforts, and consolidate the foundation

for green development.

Long-term
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Energy Source

The effective use of
renewable energy
can gradually reduce
future dependence
on fossil energy, and
alleviate relevant
constraints brought
by the use of fossil

energy.

Effectively avoid potential operational
risks caused by the future price rise of
fossil fuels.

Effectively reduce policy compliance
risks related to greenhouse gases, and
mitigate the potential impact brought
by policy adjustments.

Reduction in operating costs.

Increase in operating revenue.

Expand the utilization of renewable energy.

Long-term
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Climate Risk Identification

Kb B R MBS KA 2 AR B
Bt > B SRAR E iF F
We compile a climate risk list in light

Climate Risk Assessment
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All managed service projects under Zhenro Services have formulated relevant
procedures including emergency response plans for natural disasters and
emergencies, and dynamically optimize the emergency response mechanism
through real-time tracking of meteorological early warning information. Upon
detecting an extreme weather early warning, each project will hold a special
work meeting at the first time to deploy response measures, simultaneously
activate the emergency response plan and issue early warning prompts and
prevention information to property owners, so as to effectively respond to
extreme weather such as high temperature, drought and rainstorms caused by
climate change. In addition, the Company fully responds to and cooperates with
the national “dual carbon” goals and relevant initiatives, and actively explores
the role and contribution that the property service sector can play in advancing
the net zero emission process in light of the characteristics of the property

service industry and its own operation reality.

Risk Management

The Company has integrated the identification, assessment and management of
climate-related risks and opportunities into its overall risk management system,

and implements systematic management and control over climate risks.

02 03
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Climate Risk Response
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of domestic and international policy

trends and feedback from stakeholders.
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We integrate business risks, climate
risks and other ESG risks, conduct
qualitative and quantitative analysis
and priority ranking on the risk list
from short-term, medium-term and
long-term perspectives in combination
with specific financial indicators,
and submit them to the Strategy
Committee of the Board of Directors

for review.

SRUMoR B ) B A SR

Climate risks assessed as high priority
will be assigned to each responsible

department to formulate and

implement risk response plans.

Climate Risk Identification and Assessment Process
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Low-Carbon Operation, Practicing Green Development
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Greenhouse Gas Emission Reduction Targets and 2025 Progress

HEE
Target

i

Progress

PL2024 4F By I MEAE > 2059 S B PE Ak (REE— ~ =) &
BBk - #iE =28 75%
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Taking 2024 as the base year, achieve carbon neutrality for
operational carbon emissions (Scope 1 and Scope 2) by 2059,

and reduce all categories of Scope 3 emissions by 75%

Target in progress: In 2025, the company’s greenhouse gas
(Scope 1 & Scope 2) emission intensity per unit revenue was
0.005 tonnes of carbon dioxide equivalent (¢CO.e) per million
RMB of revenue. The company will continue to carry out carbon

emission reduction related work in the future.
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Empowering Employee Development
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Zhenro Services attaches great importance to the critical role of talent in the
sustainable development of the enterprise. With “Integrity Builds Prosperity” as
its core value, it consistently implements the talent policy of “cherishing talent,
developing talent, and empowering talent to shine”, and injects core impetus
into the enterprise’s development by forging an elite team. We continue
to improve employment-related systems, devote intensive efforts to talent
development and occupational safety and security, build a caring, inclusive,
respectful and equal working environment with promising growth prospects,
and promote two-way empowerment, symbiosis and common prosperity

between the enterprise and its employees.

PROTECTING THE RIGHTS AND BENEFITS OF
EMPLOYEES

Zhenro Services adheres to the concept of law-abiding and compliant
employment, establishes a transparent and standardized recruitment mechanism,
and strictly prohibits child labor, forced labor and other irregular employment
practices to ensure that employment relationships are legal, compliant, equal
and voluntary. The Company empowers employee development through a
market-oriented compensation system and fair promotion mechanism, and
builds a systematic training framework covering onboarding adaptation, skill
enhancement and career planning. In terms of employee occupational safety, the
Company takes standardized working environment and professional protective
equipment as hardware support, supplemented by sound safety operation
standards, regular safety inspections and emergency management system,
to effectively protect employees’ health. In addition, the Company upholds
equal consultation and continuously improves labor relationship management,
promoting symbiosis, common prosperity and coordinated development

between the Company and its employees.
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Employee Recruitment

Zhenro Services strictly complies with the Labor Law of the People’s Republic
of China, the Labor Contract Law of the People’s Republic of China and other
relevant laws and regulations, and in light of the internal conditions of the
enterprise, formulates and continuously improves internal systems such as the
Recruitment Management System and the Personnel Process Management
Specification, to fully safeguard the legitimate rights and interests of employees
and applicants in terms of employee employment, onboarding, training,
promotion, compensation and benefits. Zhenro Services strictly complies with
the Labor Law of the People’s Republic of China, the Labor Contract Law of
the People’s Republic of China and other relevant laws and regulations, and in
light of the internal conditions of the enterprise, formulates and continuously
improves internal systems such as the Recruitment Management System
and the Personnel Process Management Specification, to fully safeguard the
legitimate rights and interests of employees and applicants in terms of employee

employment, onboarding, training, promotion, compensation and benefits.

The Company adheres to the principle of fair and equal employment, fully
respects differences among employees in gender, race, religious belief, cultural
background and other aspects, and is committed to building a diverse, equal,
respectful and inclusive working environment. For employment absorption,
Zhenro Services provides job opportunities for various groups, including fresh
graduates, job seekers, demobilized military personnel, and migrant workers. It
adopts flexible employment forms in line with business needs, and practically
meets the employment needs of different workers through flexible work

arrangements and diversified working models.

For compliant employment management, Zhenro Services strictly carries out
employment practices in accordance with relevant laws and regulations, and
earnestly abides by all provisions of the Law of the People’s Republic of China on
the Protection of Minors and the Forced Labour Convention of the International
Labour Organization (ILO). The Company has implemented a strict identity
verification mechanism in the employment process to fully prevent irregularities
such as child labor and forced labor. During the reporting period, the Company
had no violations related to the prohibition of child labor and forced labor, and

all full-time employees have signed labor contracts in accordance with the law.

To attract more elite talents to empower its development, Zhenro Services
optimizes and upgrades recruitment strategies based on practical needs,
enriches and expands recruitment channels, and promotes the implementation
and application of the information-based recruitment system. Relying on the
continuous improvement of recruitment management, the Company effectively
enhances the efficiency of talent introduction and cultivation, consolidates the
foundation of talent team development, and injects strong momentum into the

Company’s high-quality and sustainable development.
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With the Company’s current
strategic needs, team structure,
market supply and demand
and other factors taken into
account, we have updated the job
descriptions for various positions
across different business segments
under the recruitment principle
of “integrity and five strengths”,
with the goal of precisely
identifying exceptional talents
whose capabilities align with the

demands of the positions.
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To align with the Company’s
development status, we have
enhanced our practices and
efforts across three key channels:
internal talent recommendation
management, flexible employment
channels, and returning employee
management, aiming to diversify
our recruitment channels, boost
job occupancy rates, and reduce

recruitment Costs.

EZ R MA R/ Zhenro Services Group Limited
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We strive to stay abreast of the
trend of digitalization by building
a recruitment information system
based on our HRIS manpower
system, aiming to realize the
unified online management
of interview process control,
staffing management, talent pool
construction, channel management
and other modules, and ensure
the accuracy of information, and
dramatically enhance recruitment
efficiency through data visualization

and other technical means.
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20254F » ARIENEE TARA3 142N - In 2025, the total number of full-caliber employees of the Company was 3,142.
R T AR BN 40.96% ~ Ltk Of the annual employee turnover rate, male employees accounted for 40.96%
M Hs1.68% ° B LA RUREULANT - and female employees accounted for 51.68%. The breakdown of employees is as
follows:
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Total Employees by Region
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Remuneration and Benefits

Zhenro Services strictly complies with the relevant provisions on compensation
and benefits stipulated in the Labor Law of the People’s Republic of China and
the Social Insurance Law of the People’s Republic of China, and has established
a standardized, scientific, long-term and robust compensation management
system. The Company actively benchmarks against outstanding enterprises
inside and outside the industry to ensure that employee compensation is
market-competitive. During the reporting period, relying on a scientific
performance appraisal system, the Company continuously optimized its
compensation structure, improved its reward and punishment mechanism,
strengthened instant incentives, and closely linked employee salary increases
with the performance of business units, so as to fully stimulate talent vitality
and promote the collaborative growth and common development of outstanding

employees and the Company.

We are committed to ensuring that every employee receives objective and
fair remuneration and performance rewards. During the reporting period, we
upgraded the Guidelines for Performance Appraisal Management, launched
monthly, quarterly and annual appraisal mechanisms with representative
awards, and timely recognized and rewarded outstanding employees on a regular
basis to foster a positive working atmosphere. In addition, we are committed
to establishing a fair and efficient incentive system. We adopt PPI and KPI
assessment methods respectively according to the differences in employees’
positions, and newly add monthly and quarterly performance appraisals. The
appraisal results are linked to performance recognition and promotion, which

fully motivates employees’ work initiative.

Zhenro Services always takes employee care as the core and continuously
improves its diversified welfare and security system. It has successively
formulated and implemented a number of internal management systems
such as the Code for Employee Attendance and Leave Management and the
Detailed Rules for Employee Attendance Management. On the basis of strictly
implementing statutory benefits including social insurance and housing
fund, paid annual leave and statutory holidays, the Company closely caters to
employees’ actual life and work needs, and launches a series of heart-warming
supplementary benefits such as festival bonuses, annual physical examinations
and free staff canteens. Through all-round protection, it effectively enhances
employees’ sense of belonging and happiness, enabling employees to stand

together with the enterprise and share the fruits of development.
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Functional staff

PARTNERING FOR GROWTH

Zhenro Services always upholds the talent philosophy of attracting, nurturing
and motivating talents, unites the team with a culture of integrity, empowers
employees with development platforms and stimulates vitality through shared
achievements. The Company continuously creates sound growth space and a
positive learning atmosphere for employees, steadily enhances the professional
capabilities of its talents, and provides strong talent support for the enterprise’s

innovative development and quality operations.

Promotion Path

We are committed to fostering an open, transparent and fairly competitive
workplace environment and building a diversified development platform for our
employees, encouraging them to independently plan their career paths, actively
compete for frontline management positions and fully realize their personal
values. In line with the Group’s business development needs, the Company
has established clear and standardized promotion channels for employees in all
positions, helping them unleash their potential, achieve continuous growth
and realize synergistic development between individuals and the enterprise.
Meanwhile, the Company regards talent stability as a core management task,
incorporates the turnover rate of key positions into performance assessment,
drives all departments to collaboratively focus on employee development, and

continuously improves its talent management and retention mechanisms.
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Two promotion opportunities in the middle and at the end of each year, and promotion incentives are

given to those who excel according to the results of the performance appraisal.
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Project management staff ~ Quarterly promotion opportunities and internal open competition for vacant management positions.

BeAh o FRAM S B AR B U — P R
W PR EEE LB WA E
BREENE THREE R LR > 2w
ot B AR i S e 38 I -

In addition, we encourage employees to pursue further studies in their
professional fields. We reimburse examination fees and tuition fees for employees
who receive further education or obtain job-related professional qualifications,

fully supporting their personal growth and career development.
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Bl & Training System

IEZE RS R M ] 2 A B 3L 8 - FRAUNER I Zhenro Services actively fosters a favorable atmosphere of collective learning and
RAFGUE > DLERE J7 B 8 b S B A [ 25 sustainable growth, driving the synchronous advancement of the enterprise and
HERE o A F BN B R OK o R its talents through learning capacity. Centering on its strategic development
THENA B R - EEH A TRA - & needs, the Company continuously iterates and upgrades its talent training
B (el L EL BB B - TR R () 2 B ) gt Je A system; focusing on core dimensions including new employee onboarding
A BRSSO HERE > R A P integration, consolidation of basic post skills, capability development for
HRAMAABERERBR - WITEZH key positions and talent echelon construction, it has established a full-chain,
KaLEEE - AhEmEERREET in-depth talent development system and launched a number of high-quality
ERE - HEOWZO AR training programs, cultivating a high-caliber, professional core talent echelon to

support the Company’s high-quality development.
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New Employee Training
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Zhenro Services has its own brand for nurturing new employees internally.
We pay close attention to the management, training, mentoring, and
assessment of new employees during their probationary periods. The
induction program for new employees follows a four-step approach. It
starts with boarding registration, followed by general knowledge learning

and cultural identification, then moves on to job — specific training, and

concludes with an integration training camp.

REXK
Ro’s Manager
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The Ro’s Manager Project is an internal brand of Zhenro Services for the

classification certification and cultivation of housekeepers. It focuses on
improving the service level and efficiency of housekeepers. The on-the-job
certification is carried out once a quarter. At the same time, the certification

for “housekeeper seeds” has been launched to comprehensively upgrade the

service standards and ensure their implementation at the front line.
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Ro’s General
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The Ro's General is an internal brand for cultivating project managers in
Zhenro Services. It is divided into two programs: the Reserve General Camp
and the Tempering General Camp. Taking the profile of project managers as
the target, it comprehensively improves the “awareness of operation, quality
awareness, problem-solving ability, and team management ability”, thereby

strengthening the mid-level strength of Zhenro Services.
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Training for Commercial Investment Promotion and Operation
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It's one of the crucial talent development programs of Zhenro Services. To
meet the current business development needs of commercial operations,
attract well — matched high — quality brands, and comprehensively enhance
the core professional capabilities and skills of project investment promotion
and operation staff, Zhenro Services launched the Investment Promotion and

Operation Training Camp.
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Pilot Program Training Camp
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Zhenro's Pilot Program is a talent cultivation initiative targeting deputy
regional managers, regional managers, and core operational and regional key
personnel within the property management division. The program zeroes
in on enhancing business acumen, teamwork capabilities, and resource
integration skills. It aims to cultivate outstanding talent for the company,
meeting the demand for mid — level managerial talent during business
expansion. Two sessions of the program were held throughout the year,
reaching a total of 30 participants.
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OCCUPATIONAL HEALTH AND SAFETY

Employees are the most valuable development resource of Zhenro Services,
and occupational health and safety is a top priority for the steady operation of
the Company. We continuously improve the occupational health and safety
guarantee mechanism, fully implement the primary responsibility of safety
management, and actively carry out various safety training activities. With solid
management measures, we provide employees with a safe and healthy working

environment and protection.

The Company strictly abides by the legal requirements concerning occupational
health and safety, fully implements all provisions of the Law of the People’s
Republic of China on Prevention and Control of Occupational Diseases and
the Measures for the Administration of Occupational Health Examinations,
and has successfully obtained the ISO 45001 Occupational Health and Safety
Management System certification. Focusing on improving the quality of safety
management, Zhenro Services has refined various emergency response plans
and internal management specifications, clarified the safety responsibilities of
personnel at all levels, and strengthened accountability by integrating health
and safety performance into the performance appraisal and compensation system
of department executives, so as to comprehensively ensure the effectiveness of

occupational health and safety management.

To strengthen the whole-process control of work safety, the Company has
established a three-level collaborative inspection system involving headquarters,
mystery shoppers and project teams. Through systematic potential hazard
investigation and rectification, it effectively mitigates safety risks in production

and operation.

The Company has always placed safety and health in a prominent position.
It regularly conducts safety training to enhance the safety awareness and
protection skills of all employees, safeguarding the personal safety of employees
and property owners. The free annual health check-ups provided to employees
translate care into concrete actions, allowing employees to truly feel the
Company's thoughtful support. During the reporting period, the Group
recorded 0 work-related fatality and 203 lost workdays due to work-related

injuries.
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Zhenro Services Conducted Fire Emergency Drill
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Zhenro Services requires each project to conduct at least one fire emergency drill
every six months. The drill covers the wearing of fire-fighting suits, operation of
fire hydrants for fire extinguishing and other relevant contents, and all property

employees must participate in full.
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On National Fire Safety Day (November 9), we specially invited fire professionals

to provide training for employees and residents on home fire safety precautions
and the basic operation of fire-fighting equipment, so as to enhance fire safety
awareness. During the reporting period, a total of 3,220 participants were

involved in fire emergency drills conducted across all projects.
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Happiness and Joy, Creating a Better Life
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Zhenro Services always upholds a long-term development perspective and deeply
recognizes that high-quality service supply, steady corporate operation and
sustainable development are all inseparable from an efficient and standardized
supply chain management system as a solid support. Adhering to the cooperation
philosophy of equality, fairness, openness, transparency and win-win progress,
the Company continuously optimizes the whole-process management of the
supply chain, actively promotes the development of a responsible supply chain,
establishes long-term, stable and collaborative strategic cooperative partnerships
with various partners, and fully promotes value co-creation and benefit sharing
with external stakeholders. Meanwhile, the Company always places community
development and social responsibility in an important position, realizes resource
interconnection and complementary advantages relying on the supply chain
ecosystem, and continuously enhances the comprehensive value and social
effectiveness of the supply chain. It also takes the initiative to participate in
community co-construction and public welfare undertakings, and joins hands
with community residents to build a high-quality living home through resource

integration and love cohesion.

PARTNERING FOR WIN-WIN COOPERATION

Building a long-term, high-quality cooperation ecosystem with suppliers is a
core part of the development layout of Zhenro Services. The Company maintains
all-round, multi-tiered and in-depth cooperation with its partners and suppliers,
and establishes a fair, reciprocal, transparent and upright cooperation system.
By virtue of resource integration and capability co-construction, it continuously
consolidates the foundation for the sustainable development of the supply chain

and achieves collaborative value-added for all parties.

Supplier Management

We have always maintained that a high-quality supply chain system is the core
support for delivering excellent services. The Company strictly abides by the
Law of the People’s Republic of China on Tenders and Bids and other relevant
laws and regulations, establishes and continuously iterates and optimizes
internal regulations such as the Zhenro Services Supplier Management System,
clarifies the full life cycle management processes and core standards for supplier
access, evaluation and elimination, and continuously improves the supply
chain management system and enhances the standardization of management.
Meanwhile, the Company continuously optimizes the entire procurement
process and strengthens the supplier selection and review mechanism. In the
supplier access process, it prioritizes ESG-related indicators (such as ISO 9001
Quality Management System certification) to help suppliers achieve continuous
iteration and growth. Through regular communication, coordination and special
training with suppliers, we jointly build an honest, transparent, efficient and

high-quality supply chain ecosystem.
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Supplier Admission Process

In its supplier selection and onboarding process, Zhenro Services adheres to high
standards and strict requirements at all times and attaches great importance to
qualification review. It has established a rigorous and comprehensive supplier
admission assessment system. The system specifically incorporates ESG-related
review criteria, with clear evaluation on core indicators such as whether suppliers
use eco-friendly products, to fully select partners that align with the Company’s
development philosophy and cooperation standards. During the review process,
the Company abandons the single-review model and conducts comprehensive
qualification reviews through rigorous methods including on-site verification,
in-depth communication and detailed document inspection, ensuring that
every onboarded supplier meets the Company’s high standards and strict
requirements. During the reporting period, the Company had a total of 320

suppliers.

Supplier Assessment and Hierarchical Management Mechanism

Zhenro Services attaches great importance to the management of suppliers’
service quality and performance capability, and consolidates the quality defense
line of the supply chain through frequent and multi-dimensional inspections
and supervision. On the one hand, the company conducts routine daily
inspections on a regular basis, comprehensively reviews the details of suppliers’
services in strict accordance with contract terms and product quality standards,
and timely identifies and corrects service deviations. On the other hand, it
regularly organizes monthly and quarterly periodic inspections, and carries
out irregular quality supervision based on actual needs, focusing on evaluating
suppliers’ performance. The company records in detail any non-compliance
with contractual agreements, specifies rectification requirements, and tracks the
implementation throughout the process. To further enhance the impartiality
and professionalism of supervision, the company has specially introduced a
third-party mystery shopper inspection mechanism, and incorporates relevant
data collected through such inspections into the supplier performance evaluation
system as an important reference. For all problems identified in various
inspections, the company strictly requires suppliers to complete rectification
within a specified time limit, ensuring that every issue is addressed and every

rectification achieves effective results.
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Meanwhile, the Company conducts quantitative scoring on suppliers based on
various inspection results, and classifies suppliers into five levels: Excellent,
Good, Qualified, Unqualified, and Blacklisted according to the final assessment
outcomes, establishing a differentiated and refined supplier hierarchical
management system. For suppliers with different ratings, the Company
implements the management principle of “parallel incentives and restraints”:
For suppliers rated “Excellent” in the comprehensive evaluation, the Company
formulates special positive incentive policies, granting them priority in
project bidding and exemption from bid bonds, so as to encourage suppliers
to continuously improve their service quality. For suppliers found to have
violated regulations or failed to perform their contractual obligations during
inspections, the Company will take targeted rectification measures according
to the seriousness of the circumstances, urging them to complete rectification
within a time limit and perform their obligations in a standardized manner. For
suppliers included in the blacklist, the Company will terminate all cooperation
with them in accordance with laws and regulations to avoid supply chain risks
from the source and ensure the sustainable, stable and efficient operation of the

supply chain system.

Supplier Sustainable Performance Management

In the process of supply chain optimization, the Company proactively
implements a green procurement mechanism and incorporates ESG performance
appraisal into the core process of supplier management. The appraisal covers
multiple dimensions including the proportion of veterans employed by
security service providers, compliance of sewage discharge systems, and records
of ESG-related penalties. Meanwhile, the Company puts forward special
requirements for core business suppliers, mandating the acquisition of ISO 9001
quality management system certification. Through such comprehensive and
high-standard management, the Company ensures the green, standardized and

sustainable development of the supply chain.
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Upholding the integrity-based operation philosophy, Zhenro Services has
integrated the development of a clean supply chain into the entire process
of supply chain management, attached great importance to compliance
management and control, and dedicated efforts to building a strong integrity
defense line for the supply chain to safeguard the sound development of its
business. During the reporting period, the Company focused on advancing
anti-corruption initiatives for the supply chain. On the one hand, it signed
Clean and Transparent Agreements with all cooperative suppliers to regulate
cooperation practices. On the other hand, it strengthened the integrity
management and control of the supply chain through a series of practical
measures such as special audits, targeted inspections of core businesses, and
anonymous evaluation feedback, ensuring the thorough implementation of
anti-corruption efforts. During the reporting period, the Company reviewed 320
suppliers, and the signing rate of integrity agreements among suppliers reached

45%.

HIHE .
Special Audit

R EESEIRRECETETHA > WA EZ - BERERETEIEE S
Conduct audits on all types of recruitment and procurement business across the region and
conduct special audits on all directly awarded and renewed contracts

ZRPE 2 i

Core Business
Spot Checks

o HhERHBEMTRGEM . ABEH - SR TR
Conduct centralized spot checks on supplier on-site management, personnel management,
and settlement management processes of each project

o EXEIMMCSAEA o i S A I B R MR A S e A o BT
SBRIIALAR ~ JE A0 B R AT A% B R
For suppliers that have cooperated in each region, the Group will take the lead in carrying
out the supplier’s anonymous reverse evaluation mechanism, and verify and deal with the
critical compliance and ethical issues fed back by the suppliers
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In addition, during the reporting period, we focused on conducting
legal risk investigation and prevention in the investment promotion and
operation business. At the same time, we organized integrity publicity
and implementation activities to convey the concept of compliance and
integrity-based cooperation to all parties. Through multi-dimensional guidance
and promotion, we help suppliers continuously optimize quality and improve
service capabilities, further deepen partnership stickiness, and achieve the core

goal of mutual benefit and win-win results.

Supplier Communication

Zhenro Services fully recognizes that the steady development of the Company
is built on sound cooperative relationships with suppliers. To this end, we have
established an effective communication platform through daily communications,
special interviews with suppliers, supplier feedback mechanisms and supplier
conferences, to conduct in-depth exchanges on key issues such as product
details and quality standards. For suppliers of core businesses, the Company
organizes the Group’s procurement and relevant departments to participate
in communications, discussing suppliers’ financial conditions, difficulties
encountered in performance, personnel recruitment and material allocation, and

achieves full coverage of suppliers every three months.

Supplier Assistance Program

Zhenro Services fully recognizes that solid supplier partnerships underpin the
steady development of the enterprise. To this end, the Company has established
an efficient and open communication system through multiple channels
including routine communications, special supplier meetings, supplier feedback
mechanisms and supplier conferences, and conducts in-depth exchanges with
suppliers on core points such as product details and quality standards. For
suppliers of core businesses, the Company coordinates the Group’s procurement
and relevant business teams to participate in communications, focusing on
suppliers’ financial conditions, performance difficulties, personnel and material
support and other matters. With full coverage of communications every three
months, the Company enhances supply-demand collaboration and drives the

improvement of cooperation quality and efficiency.
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HEERS

BUILDING WARM COMMUNITIES TOGETHER

Zhenro Services always bears in mind its social mission and adheres to a
strong sense of social responsibility. While pursuing steady development,
the Company attaches great importance to community investment and
construction, consistently practices the philosophy of “sharing development
outcomes with society”, and steadily advances various initiatives for community
co-construction. Actively responding to policy initiatives, the Company, on
the one hand, increases investment in hardware upgrading such as community
infrastructure maintenance and public space renovation to continuously
improve the living environment; on the other hand, it carefully designs and
implements a series of public welfare activities covering cultural exchanges,
free medical consultations, children’s enlightenment education and other fields,
providing all-round care for residents’ daily life and fostering a warm, vibrant
and harmonious community atmosphere, so that the benefits of development
are shared by every resident. During the reporting period, the total working
hours of community public welfare services amounted to 472 hours, and the
cumulative donation reached RMB90,000.

Building Communities Together, Focusing on Public Welfare

Focusing on the upgrading of high-quality property services, Zhenro Services
has strengthened community linkage and collaboration, built a diversified
service platform and improved the community service ecosystem. Relying
on public areas such as community overhead floors, the Company has created
spaces for residents’ activities and discussion exchanges, promoting the
organic integration and synergistic effect of property services and community
governance. The Company has always upheld its public welfare aspiration and
social responsibility, established a volunteer association and continuously carried
out various charitable public welfare activities, conveying corporate warmth
through practical measures and promoting the harmonious development of

society.
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We organized fire prevention experience courses for children in the community,
aiming to enhance their safety awareness and self-protection abilities. During
the activities, the children not only learned basic fire safety knowledge but also
participated in on-site fire extinguishing drills, experiencing firsthand how to

respond to sudden fire incidents.

TR A SR 15 B
Gratitude Public Welfare Activity
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We carried out Thanksgiving activities on important festivals
such as Lei Feng Day and the company’s anniversary. We set up
warm mobile stations and presented warm drinks to front-line

service workers like sanitation workers and food delivery riders,

enabling them to feel the warmth and care from society during

their busy work.
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2026 marks a key transitional year following the conclusion of the 14th
Five-Year Plan, as well as the 26th anniversary of Zhenro’s establishment.
The global economy remains in a cycle of profound adjustment, with high
costs and high debts continuing to constrain economic recovery, while rising
protectionism and geopolitical risks persist, presenting severe difficulties and
challenges for us. At this new milestone of its 26th anniversary, we deeply feel
the passage of time and our bounden mission. Zhenro Services will maintain a
proactive strategic stance, stay closely centered on the ESG framework, focus
on the three core pillars of environmental, social and economic responsibilities,
and integrate the concept of sustainable development into every detail of
corporate operations in an all-round way. On the service side, we will uphold
our commitment to quality, continuously upgrade service standards and
enhance customer experience, aiming to build an industry-leading service
benchmark. In business expansion, with keen market insight, we will actively
develop and expand high-quality projects, continuously optimize the business
structure and strengthen our core competitiveness. Meanwhile, we will apply
the green development philosophy throughout the entire corporate development
process, and fully implement energy conservation, emission reduction,
ecological protection and other environmental initiatives from project planning
to operation management, so as to ensure steady progress in the pursuit of

high-quality development and create more long-term value for society.

In 2026, as China’s economic recovery policies were implemented and took
effect, the property management industry embraced a concentrated release
of development opportunities and entered a new stage of growth. With an
increasingly clear industry positioning, its development model has accelerated
from an extensive approach to refined management. Property enterprises have
focused on enhancing their independent expansion capacity, actively tapped
the potential of segmented markets and expanded their business scope, thereby
facilitating the industry to achieve effective improvement in quality and

reasonable growth in quantity.
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In response to the new opportunities and challenges facing the industry in
2026, Zhenro Services adopts proactive strategic planning and initiatives,
stays true to its original aspiration of quality services, and strengthens the
core of its fundamental business. By deepening cooperation and coordination
with government departments, exploring innovative cooperation models in
deeply developed regions, and enhancing business synergy between commercial
management and property management, the Company continuously improves
its market-oriented expansion capacity and independent development capability.
Meanwhile, it actively expands its business scope, unlocks development
potential, and fully consolidates an independent and sustainable foundation, so

as to drive the Company toward high-quality development.

Facing the wave of digital transformation in the industry, Zhenro Services
has long been committed to the development direction of smart property and
spared no effort in implementing its technology strategy. Based on actual
operational effectiveness, we steadily improve operational efficiency, focus on
building professional digital platforms, and strive to create differentiated core
competitiveness. In the whole chain of property management, every link from
project planning and layout to daily operation and control is deeply integrated
with smart technology. We keep upgrading property services toward higher
efficiency and intelligence, empower services with technology, and bring
owners and customers more convenient, comfortable and quality-oriented living

experiences.
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Indicators

BERA

Revenue

EF

Gross profit

EER PN

Number of Board members
A= YN

Number of independent directors

E19i1¢7)]

Emissions

EEREYE LA

Total non-hazardous waste generated'
AEBRRYE AR

Total hazardous waste generated
LALICRR B S PR

Waste discharge per unit revenue

JEE K P T
Total wastewater discharge
BRI i K

Wastewater discharge per unit revenue

1 ek B g A G ALAG IE A b A AR A A T

Bk o

KPIS
LKA 2022 2023 2024 2025
Unit
8 114 115 113 10.6
RMB’00 million
T 25 24 24 1.7
RMB’00 million
A 7 6 6 6
person
A 3 3 3 3
person
Ui 118,748 148,030 20.98 2,034.10
tonne
Ui 0.01 0.01 0.01 0.15
tonne
L S N 1.04 1.29 0.0002 0.002
tonne/revenue in
RMB0’000
7} 7,822 7,024 7,004 166,979.14
tonne
LY i N 0.069 0.061 0.059 1571
tonne/revenue in
RMB0’000

1 The non-hazardous waste only includes the domestic waste generated by Zhenro Center at

Honggqiao in Shanghai.
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= LA 2022 2023 2024 2025
Indicators Unit
AEVR
Energy
SNEB I THF 1,231,201 1,341,921 852,511 23,285,350.29
Purchased electricity consumption kWh
T & wFt 3,596 3,763 3,208 1,000
Gasoline consumption L
Ae (EH&+ R R AE R WA 146 169 108.4 125.6
Total (direct and indirect) energy consumption® tonne of coal equivalent
HHERIHEE MR 4 4 3.4 3.8
Direct energy consumption tonne of coal equivalent
M R RE TR AR 2 WAL 142 165 105 121.8
Indirect energy consumption tonne of coal equivalent
L TR AE WAL BT 0.001 0.001 0.001 0.001
Energy consumption per unit revenue tonne of coal equivalent/

revenue in RMB0'000
N ¢
Water resources
MK E W 9,362 8,779 4918 196,446.05
Total water consumption tonne
BAraR K2 W, BT 0.082 0.077 0.044 1.848
Water consumption per unit revenue tonne/revenue in

RMB0’000
2 AR ETIH S % GBIT2589-2020 (4 & f 2 Calculation of energy consumption by reference to the General Principles of Comprehensive

FetFan) o Energy Consumption Calculation (GB2589-2020)

1007 IEZE MR % 45 B A PR /A H  Zhenro Services Group Limited



P
Appendixes

1R

Indicators

2 SR e
GHG emissions’

4 [ — 1 % SR B i
Scope 1 GHG emissions
o ] 3 2 R P
Scope 2 GHG emissions
i ] = = S P
Scope 3 GHG emissions
% SR P
Total GHG emissions
A7 A 1 2 S P A

Total GHG emissions per unit revenue

(=

Employment

i B 48

Total number of employees

BEHR B TG

Percentage of employees with disabilities

TR A E 2 1 B T8

Number of employees by type of employment

A TH
Number of full-time employees
el A T

Number of part-time employees

3 A AL S A R R B A A R AR
FAMEE T - =R E PR R T X2 %
B 5 B R U 2 B A A LSy 3
S S PO ROk S ) - AR
A R A R T A1 0 4 R A B
T o Ak T R L U AR B T R T )
KO EEE - PR TR OB R WARME
R s A AL R > ANDRB IS I
S PEROETT RALSTH B - KA ES
562 (IR MR S & e R U
PRIBIR > 0 7R B 30 0 SE CHE T 3 PR AR B
L

B fir 2022 2023 2024 2025
Unit
WAL IR E 2 10 8 7 5
tonne CO, equivalent
WAL 846 765 499 503
tonne CO, equivalent
W AL E = - = = =
tonne CO, equivalent
WAL 856 773 506 508
tonne CO, equivalent
Wi AAbIE R 0.01 0.01 0.005 0.005
TCHRA
tonne CO, equivalent/
revenue in RMB0'000
A 4,197 3485 3,270 3142
person
% 0.02 0.03 0.24 0.32
A 4,197 3,485 3,270 3142
person
A 0 0 0 0
person

£} The Company’s greenhouse gas (GHG) emissions are mainly derived from fuel combustion

of company-owned vehicles and purchased electricity. The calculation of GHG emission
data is based on the Guidelines for Accounting and Reporting of Greenhouse Gas Emissions
by Enterprises in Other Industrial Sectors issued by the National Development and Reform
Commission and the average emission factor of the national power grid released by the
Ministry of Ecology and Environment of the People’s Republic of China. During the
reporting period, core accounting materials such as activity level data and emission factors of
relevant upstream and downstream entities were temporarily unavailable, and the conditions
for quantitative accounting of Scope 3 emissions were not met, so quantitative statistics and
disclosure of Scope 3 GHG emissions were not made in the current period. The Company
will gradually improve the value chain carbon emission data management system, promote
data collaboration with upstream and downstream parties, and complete the accounting and

disclosure of Scope 3 emissions in subsequent reporting periods.
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TR

Indicators

SRR B T

Number of employees by gender
BYERTH

Number of male employees

LB TH

Number of female employees

FAR B ALRY &) 201 B T8

Number of employees by age group

30 AT B TH#

Number of employees aged below 30
30-395% H T#

Number of employees aged between 30 and 39
40-497% B T8

Number of employees aged between 40 and 49
SO K L b B T8

Number of employees aged 50 or above

R [E IR 7 B T
Number of employees by region
RIL=A MR
Yangtze River Delta Region
AU Y 7 [
Cross-Straits Region

H P A [

Midwest Region
BRihite o [

Bohai Rim Region
Fofth 3 [

Other regions

LKA
Unit

A
person

A

person

N
person
A
person
N
person

A

person

A
person
A
person
A
person
A
person

A

person

102 IE M 4 B A B A Zhenro Services Group Limited

2022

2,236

1,961

767

1,251

896

1,283

1,968

782

785

288

374

2023

1,902

1,583

440

1,357

840

848

1,482

682

635

338

302

2024

1,794

1,476

453

1,302

899

616

1,342

807

936

71

62

2025

1670

1472

384

1305

897

556

1264

777

917

58

126
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TR LA 2022 2023 2024 2025
Indicators Unit

TR 2 B T8

Number of employees by position rank

EREEAE A 10 16 36 31
Senior management employees person

PREEAR A 486 1,900 222 220
Middle management employees person

REAT A 3,701 1,569 3,012 2891
Front-line employees person

IR RERE] 2 B T8

Number of employees by function

B B A 92 111 104 96
Financial management person

HEEH A 40 334 35 14
Quality management person

TREH A 101 60 39 137
Engineering management person

S {E B A 75 50 29 20
Value-added service person

& A 75 18 13 13
Market expansion person

NITEIERATEL A 99 80 75 66
HR and administration person

JEE B A - 10 2 2
Risk control and legal affairs person

3 TR A 3,715 2,822 2,973 2796
Property management service person

BB AL KAFIR MY Environmental, Social and Governance Report 2025 103



Fif
Appendixes

=

Indicators

MR
Turnover rate
HmAR

Total turnover rate

HeRERI B 43 B TR R
Employee turnover rate by gender
P T

Turnover rate of male employees
LB Tk

Turnover rate of female employees

AR BN 20 1 B TR

Employee turnover rate by age group

30 LT B TRAH

Turnover rate of employees aged below 30

30-395% B Tk

Turnover rate of employees aged between
30 and 39

40-495% B TR

Turnover rate of employees aged between
40 and 49

S0Rk Sk b B T A%

Turnover rate of employees aged 50 or above

P 3 i B TR AR
Employee turnover rate by region
R

Headquarters
VL= A il o
Yangtze River Delta Region
U
Cross-Straits Region
P

Midwest Region
BRigh it o [

Bohai Rim Region

HoAtr ol (5 AE)

Headquarters

HAL
Unit

%

%

%

%

%

%

%

%

%

%

%

%

%

104" IEE M 4 B A R A Zhenro Services Group Limited

2022

43.94

45.82

41.66

62.30

42.10

42.83

28.60

40.24

44.30

48.30

43.50

2023

44.53

46.90

53.10

43.40

68.40

33.80

42.10

4.20

44.40

20.70

26.00

4.70

2024

39.39

39.36

42.73

49.66

35.41

31.00

47.17

26.92

34.56

46.19

53.90

14.46

2025

43.20

40.96

51.68

72.89

44.93

31.97

49.95

16.33

38.00

38.78

68.09

82.76

40.98
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TR

Indicators

fRes % 2
Health and safety
SEKCY AN

Number of work-related fatalities

THRKH#

Lost working days due to work-related injuries

Bl BB fe

Training and development

e B 53 Y 3 I 2R
Training participation rate by gender
BHATZIE DT

Percentage of male employees trained
LB TZIED T

Percentage of female employees trained

FWR A 53 i B 2R

Training participation rate by position rank

AR B A L

Percentage of senior management employees
trained

W B ) 2 E

Percentage of middle management employees
trained

g B T A

Percentage of junior employees trained
s E N

Total training hours of employees

FRE 1 1 2 B 32 )

Training hours by gender

Gtk B T R

Average training hours per male employee
Lotk B T 8 B

Average training hours per female employee

person
PN
day

%

%

%

%

%

IR

hour

N
hour
JINEf

hour

2022

411.5

53

47

11

85

19,934

3.9

5.6

2023

185

55

45

0.3

70.0

29.7

26,440

8.3

6.8

2024

210

55

45

93

18,439

6.48

4.61

2025

203

54

46

93.5

97.3

99.9

19286

3.50

2.85
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Indicators

FIRALEN 3 173 5 ) R 2

Average training hours by position rank

TR AR B T8 ) R

Average training hours per senior
management employee

R TR I

Average training hours per middle
management employee

Mgk B T8I

Average training hours per junior employee

e oy P

Supply chain management

A 55 8 R TR M ek LL

Supplier Integrity Agreement Signing Rate
it e 7 A

Total Number of Suppliers

HAL
Unit

JINEf

hour

N

hour

N

hour

%

p==y

x*
Number

106" IE48 MR % 4 B A A7 Zhenro Services Group Limited

2022

1.6

3.7

4.4

100

2023

20.0

9.7

4.9

100

2024

6.7

10.2

5.3

100

2025

5.34

9.65

5.88

45

320
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it o HAL 2022 2023 2024 2025
Indicators Unit

PE R R AT

Product liability
KR 7 92 84.5 83.5
Customer satisfaction point

ERE &Y 3 % 100 99.8 98 99

Customer satisfaction rate

gan
Community
B T2 HA R 45 158 B A 100 1,159 1,984 218
Number of employees participating in person

volunteer activities
BT8R4 EIRE K 5 266 913 166
Number of volunteer activities time

participated by employees

REG

Anti-corruption

SR A MBI A TR A 1,039 3,485 449
Number of employees participating in person

anti-corruption related training
BT RETSHIE K 3 10 2 4
Number of anti-corruption training for time

employees
2 B2 MR B ) 3 2 A A 7 6 6 1
Number of directors participating in person

anti-corruption related training
R R R K 3 3 1 2
Number of anti-corruption training for time

directors and senior management
RETMB I EE R RS % 100 100 100 100
Participation rate of directors in

anti-corruption related training
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BHEEI B i R L

SR

CrpiE N RALAB 2 A%

(g N RFL AN B 38 5505 )

(P NRIEMBIFFFHE)

(P N\ R LA B st 880

(bt N RSN B R N IE B 3 FHE D)
Crpr 2 IR 36 0 3 i 5t 2
%)

Corp i R 3E 0 I 7Y 2 3 A a5 IR o
%)

(P N R ILHN B 5 756)

(GE PN B S Ry

5 B % 2B R B L)

Hh 2 N BRI I B R e v

2 N R R 5 40 BE IR VA

o e N BRI ] A B W TS A B
B it ik

fE R AL B 2 4 LR A1

2 N IR K 35 9B iRk

A 3 B IR PG 4]
Rk UNEE I PNEREE Y B RS

Hh e N R SLAN B AR AR ik
(hEE NRILH B 558 i)

(R EE N R LA B 55 8 5 A3k )
(b N RICABI R AR AR
\§::$EE o N

(P N R LA B A PR Bk )
Gk INEEZE) & 10 R R

e S ik e A 2 B )

LIST OF LAWS, REGULATIONS AND INTERNAL
POLICIES

Laws and Regulations

8 IERMHEEMA M A Zhenro Services Group Limited

Company Law of the People’s Republic of China

Securities Law of the People’s Republic of China

Audit Law of the People’s Republic of China

Law of the People’s Republic of China on Anti-money Laundering

Law of the People’s Republic of China on Anti-Unfair Competition

Law of the People’s Republic of China on the Administration of Urban
Real Estate

Law of the People’s Republic of China on the Protection of Consumers’
Rights and Interests

Advertising Law of the People’s Republic of China

Network Security Law of the People’s Republic of China

Administrative Measures for the Graded Protection of Information
Security

Environmental Protection Law of the People’s Republic of China

Energy Conservation Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste

Regulations on the Safety Management of Hazardous Chemicals

Water Pollution Prevention and Control Law of the People’s Republic of
China

Regulations on Household Refuse Management

Atmospheric Pollution Prevention and Control Law of the People’s
Republic of China

Law of the People’s Republic of China on Tendering and Bidding

Labor Law of the People’s Republic of China

Labor Contract Law of the People’s Republic of China

Law of the People’s Republic of China on the Protection of Minors

Forced Labor Convention

Social Insurance Law of the People’s Republic of China

Law of the People’s Republic of China on the Prevention and Control of
Occupational Diseases

Administrative Measures for Occupational Health Examination
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R BSR

CIE SR (FEB0) 4- P B 454 1L o
%)
CIESERRBS (L) 46 B I ik B TAF
ke RN

CCIE 258 Ml 5 42 P 4 80 9 i 0 7 2L
%)

U SRR 42 s A 1 B 2 A B )

(MBI

(EARE I

CRLTE R 1 B2 )

(B PR

(B F A E AR

(I EMAEE LT

1E S5 4% I e FE 2 AT 245 5
BRI PR 3R ) B AE R

15 Q) B P

CHR A 0 A 2 )
CNEE L P4 )

(REEE BRI

CB T35 ) R AR B AL
(BT B BAm Al
CEL%EH B THB RS HE)
CIEZEARFE B e ~ B I S 5
CIESEMRBS K& K S S TR

Internal Policies

Measures of Zhenro Services Holdings Group for Management of
Supervision

Workflow Guidelines of Zhenro Services Holdings Group for Regional
Legal Affairs

Measures of Zhenro Services Holdings Group for Management of Audit
and Punishment

Measures of Zhenro Services Holdings Group for Supervision and
Management

Three-level Management System

Three-tier Management System

Red and Yellow Card System

Customer File Management Rules

Customer Reception Management Protocol

Management Guidelines for Corporate WeChat

Energy Consumption Management Guidelines of Zhenro Services Group
Procedures for Identification and Evaluation of Environmental Factors
Pollutant Management Procedures

Recruitment Management System

Personnel Processes Management Standards

Management Guidelines for Excellence Evaluation

Staff Attendance and Vacation Management Standards

Management Rules for Staff Attendance

Employees” Mutual Fund System of Zhenro Group

Emergency Plan of Zhenro Services for Typhoon and Flood

Emergency Plan of Zhenro Services for Fire Hazard
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B 2 B (B35 - I RHBH  INDEX OF INDICATORS
Bkl AR
e A AL A U I 22 P (CBR BT -~
— R A SR A KRR RED
ESG Reporting
CODE for Chinese ESG Reporting CODE of the Hong
First-level Title Second-level Title Enterprises Kong Stock Exchange
IR T A 7 P1.1-1.2 T S [
About the Report Scope of the Report
R B P2.1 -
Chairman’s Statement
AEHE IE 5 B VAL R P3.1 -
About Zhenro Services  Corporate Overview
(e 3'¥(d P3.2 =
Corporate Culture
EX e P3.3 -
Principal Activities
BETH B R - -
Awards and Recognitions
20244F 52 B RRL = -
Highlights of
Performance in 2024
AP IEIE 13 LESGHETA Gl1.1-1.3 EIRLENE - MEHE - R
I3 EA I
Upholding Integrity Strengthening Governance Structure, Reporting
to Consolidate the ESG Governance Principles, Materiality
Foundation of Governance
SR AR G2.1,G2.2 B6.3 ~ B7 Pk - BHHATHE

HEB7.1-7.3
B6.3; B7 General Disclosure, KPI
B7.1-7.3

Legitimate and Compliant

Operation

0 IEAMRBEEAGRA A Zhenro Services Group Limited
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— R

First-level Title

e 2 i iy

BT b LR 25

Zhenro Services Forging
ahead with Commitment

to Quality Services

AR 2
BTG R

Low-carbon Operation

and Green Development

—ARE

Second-level Title
PR S IR

Providing Quality Services

7 M AR TR B

Implementation of Rights

and Benefits Protection

FEERNEH

Focusing on Environmental

Management

BT Sk (O E

Practice Green Operations

JRE3Ef SR fr AL

Responding to Climate
Change

R i SE A
BT
ESG Reporting
CODE for Chinese

Enterprises

S3.3

$3.3,83.4

E2.1,E2.2, E2.4

E3.1-3.2

A UG A2 i CBRIE
e R R RS

ESG Reporting CODE of the Hong
Kong Stock Exchange

B6— k%
B6.2 ~ B6.5
B6 General Disclosure, KPI B6.2,
B6.5

B SAE R

Al — kR > BSESREEE
A1.1-A1.6 5 A2— % - BRSE
BURIEIEA2.2 ~ A2.4 5 A3
B o BHESEUETEAS.L

A1 General Disclosure, KPI
A1.1-A1.6; A2 General Disclosure,
KPI A2.2, A2.4; A3 General
Disclosure, KPI A3.1

A2— kR BASEEAIE AR
A2.1 > A2.3 5 A3 RER - B
BARTEA3L

A2 General Disclosure, KPI A2.1,
A2.3; A3 General Disclosure, KPI
A3.1

DR R B ER - R - R
W&~ JEBRE R - R A H A
Section D Climate-related Disclosures:
Governance, Strategy, Risk

Management, Metrics and Targets
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A S Ak AU A2 Bt CBRBE

— AR AR HALH AR R A R AR
ESG Reporting
CODE for Chinese ESG Reporting CODE of the Hong
First-level Title Second-level Title Enterprises Kong Stock Exchange
ERMIE B THERR PR B $4.1 B1— B4R - BSEAEHEBL.L 5 B4
W B T8 — Bk R o BASETEIEB4.1 - B4.2
Empower our Employees, Protecting Employee Rights B1 General Disclosure, KPI B1.1; B4
Make Them Shine Like and Benefits General Disclosure, KPI B4.1-B4.2
Stars
[GARES 2R R R =S 84.3 B3 —BCHER - BSEAEEB3.1  B3.2
Growing Together with B3 General Disclosure, KPI B3.1-B3.2
Partners
T f e L 2 4 $4.2 B2 — iR - BRSEAIIEE
B2.1 ~ B2.2 > B2.3
Occupational Health and B2 General Disclosure, KPI B2.1-B2.3
Safety
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— R

First-level Title

SERRRYE

A ST A 4
Happiness and Joy,
Creating a Better Life

AR B

Future Prospects

Appendixes

—ARE

Second-level Title
BFEELm

Partnering for Win-Win
Cooperation

S S AT [
Building Warm

Communities Together

R i SE A
BT
ESG Reporting
CODE for Chinese

Enterprises

S3.1

S1.2

Al

R AR E2.1-2.2; E3.1-3.2;
S1.2; $4.1-4.3; A2

KPIS

G HI RN BOREE —

List of Laws, Regulations and

Internal Policies
fREERT

Index of Indicators

A3

A UG A2 i CBRIE
e R R RS

ESG Reporting CODE of the Hong
Kong Stock Exchange

Bs — IR - BRSSEEIR
B5.1-B5.4
BS General Disclosure, KPI BS.1-B5 .4

Bs— k% - BH#IEEEBS.1 ~ BS.2
B8 General Disclosure, KPI BS.1-B8.2

P AEREREAL.1-1.4 5 BREERER
fEA2.1-2.2 5 RERIREBLL-1.2 3
BB AR IEB2.1-2.2 5 B AR
B3.1-3.2 5 BEERBIRIEBs.1 - B
BAREEB7.3 5 BRI BS 2

KPI Al.1-1.4; KPI A2.1-2.2; KPI
B1.1-1.2; KPI B2.1-B2.2; KPI B3.1-
3.2; KPI BS.1; KPI B7.3; KPI BS.2
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