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Chairman’s Statement

EREHRE

Dear Shareholders,

On behalf of the Board of AustAsia Group Ltd., | am pleased
to present the annual results for the financial year ended 31
December 2025.

INDUSTRY AT A TURNING POINT

2025 marked a transition for China’s animal husbandry and
breeding industry from deep restructuring to stabilisation
and recovery. China’s gross domestic product achieved a
5% year-on-year growth. Amid a stabilising macroeconomic
environment and targeted industrial policies, consumer
confidence gradually recovered from the lows of 2024. The share
of household spending on premium food categories, such as dairy
products and premium beef, saw clearer signs of consumption
upgrading.
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In the dairy industry, 2025 witnessed a rebalancing of supply
and demand and, after more than three years of adjustment,
the industry is gradually stepping out of the downturn. Industry
estimates suggest that the national stock of Holstein dairy
cows declined year-on-year, while the annual raw milk output
increased slightly. This “reducing quantity while improving
quality” development model reflects efficiency gains across the
entire industry and a gradual easing of pressure on profitability.
Meanwhile, the industry consolidation accelerated, as less
efficient, small and medium-sized operations continued to exit the
market, and large-scale, intensive operations became defining
features of the industry’s transformation.

The beef cattle industry also achieved an encouraging recovery
in 2025. Driven by the gradual recovery of domestic consumer
demand and import trade control policies, import volume fell while
average prices were higher. The national beef output continued
to expand, achieving year-on-year growth for five consecutive
years. The average prices of live cattle and beef stopped falling
and showed signs of recovery. Many feedlot operations returned
to profitability, marking a meaningful improvement in the industry’s
overall profitability.
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Chairman’s Statement

EREHRE

Policy underpinned the high-quality development of both
industries. The Ministry of Agriculture and Rural Affairs issued
the Notice on Accelerating the Alleviation of Difficulties in the
Dairy Industry and Improving High-Quality Development of the
Dairy Industry. With central financial backing, it focuses on
facility upgrading, breeding technology promotion and genetic
improvement at dairy farms. The revised national food safety
standard for sterilized milk has been officially implemented,
clarifying that sterilized milk must be made solely from raw milk
with no reconstituted milk added, which effectively standardizes
market competition. The National Nutrition Plan (2025-2030) sets a
target of 47 kilograms per capita for dairy consumption nationwide
by 2030, clarifying the industry’s long-term development direction.
The government has rolled out supportive measures including
low-interest and interest-subsidized loans for improved beef
cattle breeding, as well as increased differentiated subsidies
for premium breeds such as Wagyu and Angus, driving the
optimization of breed structure across the sector. The introduction
of these targeted policies creates valuable opportunities for
dairy and beef cattle breeding companies to reduce costs,
raise efficiency, improve breeds and accelerate transformation,
supporting a positive outlook for the whole industry.

AUSTASIA’S STRATEGY BEARS FRUIT

Against this backdrop, the Group pursued the strategy of
“efficiency improvement and quality upgrading”, achieving notable
results in operational performance. In 2025, the Group delivered a
significant year-on-year increase in gross profit and cash EBITDA,
driven by disciplined cost management. The annualised average
milk yield per milkable cow reached a new high of 14.1 tons,
representing a 0.7% year-on-year increase. This reflects our deep
understanding of herd management and our continuous upgrades
in genetic breeding technologies.

We have made significant progress in cost management. Through
systematic review and optimisation of the feeding process,
adjustment of feed formulas, improvement of feed conversion
rate and the advantages of centralized procurement, feed cost
decreased year-on-year in the raw milk and beef cattle business.
The beef cattle business successfully returned to profit. In
breeding technology, we continued to promote the commercial
application of in vitro fertilisation (the “IVF”) and embryo transfer
(the “ET") technologies, maintaining a core herd of over 12,000
dairy cows and successfully transferring more than 21,000
IVF embryos during the year, laying a solid foundation for the
continuous improvement of our herd quality.
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During the Reporting Year, the Group successfully implemented
a rights issue, raising approximately HK$307.19 million in net
proceeds which were fully utilised for repaying short-term loans,
onshore and offshore working capital facilities and related
interests. This successfully optimised the Group’s financial
structure, enhanced its liquidity, and strengthened the foundation
for future development.

LOOKING AHEAD

The progress we made in 2025 on costs, genetics, herd quality
and financial position, means we enter 2026 from a position of
strength.

Looking ahead to 2026, we are confident in the development
prospects of China’'s dairy and beef cattle industries. As the
consumer market stands at a key stage of expansion, quality
upgrading and ongoing transformation, and with growing health
awareness among consumers and the further implementation
of national supportive policies, demand for high-quality dairy
products and premium beef is expected to grow steadily.

The Group will focus on the following strategic directions to
promote high-quality development:

First, improve operational efficiency and broaden our customer
base. We will further optimise herd management, enhance milk
yield and quality, actively develop new customers and expand
sales channels to reduce operational risks.

Second, accelerate the development of our beef business. We
will continue to expand the herd of premium breeds such as
Wagyu and Angus through IVF and ET technologies, explore
mid-to-premium sales channels and build a branded beef
business system to enhance profitability.

Third, strengthen operational integration and technological
innovation. We will continue to optimise feed quality and cost
control, deepen the application of genetic breeding technologies
and maintain our leading position in of breeding efficiency and
product quality.

Fourth, embed sustainability into our operations. We will actively
respond to low-carbon development policies, invest in emissions
reduction technologies and strive to become a benchmark in
sustainable dairy farming and livestock breeding.
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Chairman’s Statement
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IN CLOSING

2025 was a year of inflection and recovery for AustAsia. Amidst
industry adjustments and market changes, we have consolidated
our operational foundation, optimised our business structure and
enhanced our core competitiveness through sustained effort.
Looking forward, we remain committed to our vision of becoming
one of the top three dairy farm operators in the world in terms
of operational efficiency and eco-sustainability, and continue to
create long-term value for our stakeholders.

I would like to express my sincere gratitude to our shareholders
for their continued trust, and to our business partners, suppliers
and all AustAsia team for their unwavering support. Thank you to
the management team and all employees for their hard work and
dedication during the critical period of industry transformation. |
also want to thank my fellow Directors for their sound oversight
and strategic guidance. We look forward to continuing this journey
with all of you, seizing the opportunities ahead and achieving
greater success in the new year.

TAN YONG NANG

Chairman of the Board
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Locations of Production Units
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Average Milk Yield per Milkable Cow

(tons/head/year)
SHERSFLEE (M HF)

CAGR: o,
FWAMEE  2.0% 0.7%/
13.3 13.6 14.0 141
2022 2023 2024 2025

Segment Gross Profit (RMB million)
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FINANCIAL DATA 2025 2024
BHHE 20255 2024
RMB’000 RMB’000 Change
AR%T T ARETFT &

Revenue WA 3,467,914 3,683,841 -5.9%
Gross profit 7 634,308 491,036 +29.2%
Losses arising from changes in REEMENEERABER

fair value less costs to sell of EERAEDHNER

other biological assets (945,965) (1,260,646) -25.0%
Loss attributable to owners /NGt 2N 2

of the Company (750,619) (1,269,287) -40.9%
Basic loss per share (RMB) SREAER(ARET) (0.92) (1.81) -49.2%
Non-IFRS Financial Measures: I (BRI R E 28]

BB EEE

Cash EBITDA e 1 & EBITDAYE! 708,681 513,283 +38.1%
Profit/(loss) for the year (before biological FRFE/(BB) (EMEE N/A

assets fair value adjustments) 2 DA EBEFRR) T2 195,346 (8,641) TEA
KEY PERFORMANCE INDICATORS 2025 2024 Change
BRENESR 2025% 20245 &
Annualised average milk yield per milkable BENEFNEYIE

cow (tons) e () 14.1 14.0 +0.7%
Herd size of dairy cows (heads) MHFH (58) 112,172 122,251 -8.2%
Herd size of beef cattle (heads) NA-717 (38) 27,358 35,707 -23.4%
* For identification purpose only * EWREE

Note 1:Cash EBITDA is defined as loss for the year excluding (i)

finance costs, (ii) interest income, (iii) income tax expense, (iv)
depreciation and amortisation, (v) losses arising from changes
in fair value less costs to sell of other biological assets,
(vi) foreign exchange difference, (vii) impairment losses on
financial assets, and (viii) share-based payment expenses.

Note 2:Profit/(loss) for the year (before biological assets fair value

adjustments) is derived from loss for the year excluding losses
arising from changes in fair value less costs to sell of other

biological assets.
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For the Reporting Year, the Group recorded revenue of
approximately RMB3,467.9 million, representing a drop of 5.9% as
compared with FY2024.

The gross profit increased by 29.2%, from approximately
RMB491.0 million for FY2024 to RMB634.3 million for the Reporting
Year.

The Group recorded a net loss of approximately RMB750.6 million
for the Reporting Year, this is mainly attributable to the losses
arising from changes in the fair value less costs to sell of other
biological assets of RMB946.0 million. The significant losses
are mainly attributable to the decreases in selling price of raw
milk used in the assumption to derive the fair value of biological
assets.

During the Reporting Year, the annualised average milk yield
per milkable cow, a key operational efficiency indicator, reached
a new height of 14.1 tons, representing a 0.7% increase as
compared with FY2024.
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Management Discussion and Analysis

INDUSTRY OVERVIEW

2025 marked a crucial turning point for China’s animal husbandry
and breeding industry, transitioning from in-depth restructuring
to steady recovery. Driven by the stabilized rebound of the
macroeconomy and targeted industrial policies, the industry’s
supply and demand structure was continuously optimized, with
a significant improvement in development quality. China’s gross
domestic product (GDP) achieved a steady year-on-year growth
of 5.0%. According to data from the National Bureau of Statistics,
Nielsen 1Q and relevant industry research, consumer confidence
in 2025 rebounded compared with 2024, and the proportion of
household consumption expenditure on high-quality food products
increased. Categories such as dairy products and high-end beef
demonstrated a sound consumption upgrading trend.

China’s dairy farming industry has experienced an almost
complete industrial cycle from 2018 to 2025. During this period,
substantial improvements have been made in the scale of dairy
farming, milk yield per cow, raw milk output, and industrial
quality. In the second half of the cycle, constrained by sustained
consumption decline and excessive capacity expansion in the
early stage, the dairy farming industry witnessed a continuous
decline in raw milk prices and in-depth losses for more than three
years. Some pastures faced severe survival challenges or were
forced to withdraw from the industry due to tight capital chains,
and the structure of dairy farming continued to evolve.

Undeniably, despite undergoing the cycle, the resilience and
competitiveness of China’s dairy farming industry have been
continuously enhanced.

In 2025, the dairy industry achieved remarkable results in
rebalancing supply and demand. According to industry estimates
by Holstein Farmer magazine, the national stock of Holstein dairy
cows at the end of 2025 was approximately 5.9 million heads,
a decrease of 200,000 heads from 6.1 million heads in 2024,
representing a year-on-year decrease of 3%. The national stock of
Holstein dairy cows declined in tandem with the total cattle stock,
while the increase in milk yield per cow offset part of the impact of
reduced stock. The annual raw milk output reached 40.91 million
tons, a year-on-year increase of 0.3% compared with 2024. This
development model of “reducing quantity while improving quality”
fully reflects the efficiency gains across the entire industry. In
terms of prices, the national average purchase price of raw milk
recovered from the low in 2024, and the improved supply and
demand relationship effectively alleviated the long-term loss
pressure on the industry.
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Policy support at the national level and the upgrading of industry
standards have formed a synergistic effect, laying a solid
foundation for the high-quality development of the dairy industry:
the Ministry of Agriculture and Rural Affairs issued the “Notice
on Accelerating the Relief of Difficulties in the Dairy Industry and
Improving the Level of High-Quality Development of the Dairy
Industry” (Nongban Mu [2025] No. 23). Through central financial
support policies such as the conversion of grain to forage
and the county-wide promotion of dairy production capacity
enhancement, it focuses on core areas including pasture facility
upgrading, promotion of green breeding technologies, and
fine breed cultivation, strengthening the precise empowerment
of policy funds; the revised “National Food Safety Standard -
Sterilized Milk” jointly issued by the National Health Commission
and the State Administration for Market Regulation was officially
implemented on 16 September 2025, clarifying that sterilized milk
production shall only use raw milk as the sole raw material and
prohibiting the addition of reconstituted milk, which effectively
regulates the market competition order and creates a fair
competitive environment for domestic raw milk producers; the
“Outline of National Food and Nutrition Development (2025-2030)”
jointly issued by three ministries including the Ministry of
Agriculture and Rural Affairs proposes that the national per capita
dairy consumption volume should reach 47 kilograms by 2030,
representing a remaining growth space of 16.1% compared with
40.5 kilograms in 2024, providing clear policy guidance for the
long-term development of the industry.

EREMMNBER S IFETEZENREAFLK T HE
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The competitive landscape of the industry is accelerating towards
concentration, with inefficient small and medium-sized pastures
continuously withdrawing amid cost pressures and market
adjustments. The industry has become increasingly characterized
by large-scale and intensive operations. According to industry
statistics released by the China Dairy Industry Association, the
large-scale level of domestic dairy farming further improved in
2025, reflecting the core trend of the industry towards large-scale
and efficient transformation. Leading enterprises have achieved
continuous breakthroughs in milk yield per cow through advanced
genetic breeding technologies, precision feeding systems, and
lean management capabilities. Coupled with the cost control
advantages brought by centralized procurement and full industrial
chain synergy, they have further consolidated their dominant
market positions.

In 2025, China'’s beef cattle industry achieved significant recovery,
emerging as an important growth highlight in the field of animal
husbandry and breeding, with the overall operating environment
of the industry significantly improved compared with the previous
year. Driven by the steady recovery of domestic consumer
demand and import trade control policies, the industry presented
an import pattern of “decreased volume and increased price”, and
domestic beef cattle production capacity was effectively released.
According to the 2025 import and export statistical data released
by the General Administration of Customs, the import volume
of beef in the Chinese mainland in 2025 was approximately 2.8
million tons, a year-on-year decrease of 2.5%. The main source
countries for imports were Brazil, Argentina, and Australia,
accounting for 79.8% of the total annual import volume.

BERENWED
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In terms of prices, the downward trend in industry prices has
been effectively curbed, showing an overall stable and recovery
trend. According to monitoring data from the National Bureau of
Statistics and the Department of Animal Husbandry and Veterinary
Medicine of the Ministry of Agriculture and Rural Affairs, the
average price of live cattle (medium grade) in national wholesale
markets in 2025 was RMB27.54 per kilogram, a year-on-year
decrease of 1.0%, which was a significant narrowing compared
with the 20.0% year-on-year decrease in 2024; the average price
of beef in national wholesale markets was RMB68.73 per kilogram,
a year-on-year decrease of 2.0%, and the decline rate was
significantly narrowed compared with 15.0% in 2024, with prices
operating stably overall. With the improvement of the industry’s
operating environment, the income from fattening cattle breeding
has been able to fully cover the breeding costs, most fattening
entities have turned losses into profits, and the profitability of
the industry has been significantly improved compared with the
previous year.

In terms of production scale, the industry has shown a
development trend of simultaneous capacity recovery and
structural optimization. According to the annual statistical
communiqué of the National Bureau of Statistics, the national
cattle slaughter volume in 2025 reached 51.33 million heads,
a year-on-year increase of 0.7%; the beef output reached
8.01 million tons, a year-on-year increase of 2.8%, achieving
year-on-year growth for five consecutive years. Sufficient market
supply not only effectively meets domestic consumer demand
but also provides stable raw material guarantee for upstream
and downstream enterprises in the industrial chain. At the same
time, the problem of declining stock of breeding cows in the
industry has been alleviated, and the population structure has
been continuously optimized, laying a foundation for the long-term
sustainable development of the industry.
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At the policy support level, the government has continuously
introduced a number of supportive policies to assist the
high-quality development of the industry, focusing on promoting
the optimization of breed structure and industrial upgrading.
During the Reporting Year, the government launched a number
of supportive measures such as interest-free loans for population
upgrading and subsidies for the cultivation of high-quality breeds.
Among them, the breeding subsidy standards for high-end beef
cattle breeds such as Wagyu and Angus have been significantly
increased. At the same time, the construction of the national
beef cattle breeding database has been accelerated, directly
driving the optimization of the industry’s breed structure and the
upgrading of breeding technologies, and providing strong policy
support for the long-term healthy development of the industry.

BUSINESS OVERVIEW

The Group is mainly engaged in dairy farming business of
producing and selling high-quality raw milk to dairy products
manufacturers and processors, and beef cattle farming and
fattening business. In 2024, according to Holstein Farmer
Magazine, we were the 4th largest raw milk producer in China in
terms of production volume.

We provide raw milk to a diversified group of customers, including
leading national and regional dairy product manufacturers
and brands. We are not reliant on the group of controlling
shareholders of the Company (the “Controlling Shareholders”)
as our customers. We provide our customers with stable supply
of high quality and traceable raw milk (including A2 milk) in
large scale, which enables them to market and develop high-end
and innovative dairy products, catering various needs of end
customers.

Through the skills, knowledge and experience gained from raw
milk business, we operate beef cattle business with synergy.
We raise beef cattle at our own feedlots and sell these cattle to
food service companies and premium beef processors for further
processing into beef products.

Other than the two main business segments, namely raw milk
business and beef cattle business, we also engage in ancillary
business, including the sales of dairy products and feed products
under self-owned brands “AustAsia JRIZHIE" and “AustAsia JRI8
" respectively.

BERENWED
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OPERATIONAL REVIEW
Raw Milk Business

We breed and raise dairy cows in our large-scale and modernized
dairy farms. We produce and sell raw milk to downstream dairy
product manufacturers and processors. During the Reporting
Year, we continue to provide high-quality and reliable raw milk to
our customers, who further process those raw milk into healthy
and high-quality dairy products to satisfy the needs of end
customers.

As at 31 December 2025, we owned and operated 11 large-scale
and modernised dairy farms in Shandong and Inner Mongolia of
the PRC. The population of our dairy cow was 112,172 heads (as
at 31 December 2024: 122,251 heads), including 64,219 heads
of milkable cows (as at 31 December 2024: 65,282 heads). The
aggregate gross land area of our dairy farms was approximately
16,992 Chinese mu. Our dairy farms are located strategically, 3
of them are within the “Golden Raw Milk Belt” in Inner Mongolia,
where the mild climate, wide grassland and ample feed provide
an ideal farming environment for dairy farms to generate high milk
yield with good quality. The remaining 8 dairy farms are located
in Shandong with close proximities to both major dairy product
processing plants and major dairy consumption markets such as
the Beijing-Tianjin region and the down-stream Yangzi River Delta
region, including Shanghai.

During the Reporting Year, we continued lowering the feed costs
and have achieved significant improvement. We have adopted
systematic and timely review of the whole feeding and milking
process, and took measures to adjust the feed formula to strike
the optimal balance between milk yield and feed costs. In doing
S0, our operating teams and nutritionists make best effort to switch
to compatible additives with similar output enhancement effects
and to improve the absorbance level and feed conversion rate of
dairy cows. We also leveraged on our centralized procurement
activities. As a result, we have achieved notable improvements in
the control of feed cost per kg of raw milk.

During the Reporting Year, the Group recorded annualised
milk yield per milkable cow (the “AMY”) of 14.1 tons (FY2024:
14.0 tons), representing a YoY increase of 0.7%. The continued
improvements in milk yield were attributable to in-depth
understanding of every detail of herd management, accumulated
upgrades in our genetic breeding technologies over the years,
and increase in the number of dairy cows reaching peak lactation
phases.
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Beef Cattle Business

Through the skills, knowledge and experience gained from raw
milk business, we operate beef cattle business with synergy.
In addition, we capitalize on our expertise in genetic breeding
of dairy cattle to improve the quality and productivities of our
beef cattle. As at 31 December 2025, we owned and operated 2
large-scale beef cattle feedlots in Shandong and Inner Mongolia
and total herd size was approximately 27,358 heads (as at 31
December 2024: 35,707 heads).

For the Reporting Year, benefiting from the decline in feed costs
and the increase in selling prices, the gross profit margin of the
beef cattle business has turned from negative to positive.

Ancillary Business

For the Reporting Year, revenue from the ancillary business was
RMB338.1 million (FY2024: RMB297.0 million), representing an
increase of 13.9%.

Breeding

We have implemented a genetic improvement program to enhance
the breed of our dairy cows. As compared to the common industry
practice of relying on imported bovine semen, we use in vitro
fertilisation (the “IVF”) and embryo transfer (the “ET”) breeding
technologies to breed better dairy cows. To achieve genetic
improvement of dairy cattle breeds, a high genomic female core
herd is fundamental. With the high genomic female core herd that
our farms were able to provide, we can improve the herd genetic
traits from both parental sides, compared to the common industry
practices used by most of other large-scale farms operators which
only improve the paternal side with semen. As at 31 December
2025, we had a core herd of over 12,009 dairy cows. For the
Reporting Year, we have successfully transferred 21,689 IVF
embryos.

BERENWED
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Milk Quality

We put product quality as the highest priority throughout our
operations. All of our 11 dairy farms are currently certified with
the Safe Quality Food (the “SQF”), which is a rigorous and
credible food safety and quality program that is recognized by
retailers, brand owners, and food service providers world-wide.
We implement a rigorous internal quality control system to
ensure the highest standards for our raw milk and beef cattle.
We have established a set of standard operating procedures for
each business operating procedure throughout the process of
production of raw milk and beef cattle, including breeding and
reproduction, feeding, milking, identification and treatment of
disease, veterinary assistance, and inventory management.

Customers

Unlike many of our competitors in the dairy farming and raw
milk production industry, we are independent of our Controlling
Shareholders and our customer development processes are fully
autonomous. We have a well-diversified spectrum of customers
and serve both leading national and regional dairy product
manufacturers. For the Reporting Year, sales to the 5 largest raw
milk customers accounted for 75.1% of our raw milk revenue.

FINANCIAL REVIEW
Revenue

The following table sets forth the details of the Group's
consolidated revenue during the years indicated:

FHEE
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For the year ended 31 December
BZ12A31ALEE

2025 2024
20254 20244
RMB’000 RMB’000
ARET T AREETTT

Types of goods BEmiefa
Raw milk R 2,678,295 2,888,940
Beef cattle A4 451,484 497,946
Ancillary HAh 338,135 296,955
3,467,914 3,683,841

During the Reporting Year, the Group’s revenue decreased by
5.9% YoY to RMB3,467.9 million (FY2024: RMB3,683.8 million),
which was mainly due to the decrease in selling prices of raw
milk.

RMEFE  AEEWRARLE THE5.9%EARE
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Cost of Sales HERAK

The Group’s cost of sales primarily consisted of cost of raw milk — ZREE 5 E R AT B i RE T M AR ARERK °
and beef cattle. The following table sets forth the breakdown of TRV EEHER AR AL :
the cost of sales for the years indicated:

For the year ended 31 December

BE12A31HLEFE

2025 2024
2025 F 20244
RMB’000 RMB’000

ARBT T ARETT

Costs of sales of raw milk JREHT ) 85 65 A AR 2,678,295 2,888,940
Costs of sales of beef cattle AR EERA 451,484 497,946
Costs of sales of ancillary E b EBEAEER A 316,859 279,956
Cost of sales SHE R AR 3,446,638 3,666,842
Raw Milk Business VileS UE T

The following table sets forth the breakdown of the cost of sales  N&REIIRARFEEIRENEBRLE RPN AAEE
of the raw milk business before raw milk fair value adjustments for 382 5 #) 85 S B A A BAAN
the years indicated:

For the year ended 31 December
BZ12A31HLEE

2025 2024
20254 2024
RMB’000 % RMB’000 %
ARBT T % ARETFIT %
Direct Materials BEMH 1,448,587 69.3% 1,673,947 72.0%
Labor Costs TR 151,395 7.2% 143,675 6.2%
Overhead costs IO 257,326 12.3% 273,906 1.7%
Depreciation of property, plant and % - BE K& HEITE

equipment 122,658 5.9% 122,476 5.3%
Transportation fees EHER 109,578 5.3% 110,852 4.8%

Total A&t 2,089,544 100.0% 2,324,856 100.0%
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During the Reporting Year, costs of direct materials (mainly from
silage, forage grass, corn and soy-bean products) of raw milk
business amounted to RMB1,448.6 million (FY2024: RMB1,673.9
million), representing a YoY decrease of 13.5%, mainly due to the
decrease in feed cost.

Beef Cattle Business

The following table sets forth the breakdown of the cost of sales of
the beef cattle business before beef cattle fair value adjustments
for the years indicated:

RBEFE  RRNESNEEMR (FZE225F
WE ERRS®mM) KEAABARY1,4486 8T
(2024 FHBEFE - AR®1,673.988T) * Atk
TPE13.5% * EEHREARBAR TE -

R

TRBIINFRER A EHENT AL EERE
AR EE AR OB

For the year ended 31 December
BZ12A31ALFE

2025 2024
20254 20244
RMB’000 % RMB’000 %
AR®T T % ARETFIT %
Direct Materials BEMH 351,550 79.1% 456,172 81.0%
Labor Costs and Overhead costs 85 T R AN Ik Bz Al AR 65,436 14.7% 75,635 13.5%
Depreciation of property, plant and % - K= RREITE

equipment 27,263 6.2% 31,046 5.5%
Total A&t 444,249 100.0% 562,853 100.0%

During the Reporting Year, costs of direct materials (mainly from
silage, forage grass, corn and soy-bean products) of the beef
cattle business amounted to RMB351.6 million (FY2024: RMB456.2
million), representing a YoY decrease of 22.9%, mainly due to the
decrease in sales volume and feed cost.

RBEFE  AFEBNEEME (X2X88F
HWE ERREERB)KAEARKIS1I6BET
(2024 FHBFE : ARM456.2887mT) ' AELT
f#22.9% + TERNHEE LR KA TFEATE ©
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Gross Profit

The following table sets forth the breakdown of gross profit and
gross profit margin of our business for the years indicated:

BERENWED

E7
TREINBRMIEBZRATRFENENRENXH
i

For the year ended 31 December
BZ12A31ALEE

2025 2024
2025%F 20244

Gross profit Gross profit
Gross profit margin  Gross profit margin
E5 ERNE EH EFIE

RMB’000 RMB'000

ARBT R AR®FT
Raw milk REHD 588,751 22.0% 564,084 19.5%
Beef cattle e 24,281 5.4% (90,047) (18.1%)
Ancillary Hitb 21,276 6.3% 16,999 5.7%
Total Gl 634,308 18.3% 491,036 13.3%

In general, when milk prices decrease, the Group’s profitability will
decrease correspondingly under normal operational conditions.

During the Reporting Year, gross profit of the Group’s raw milk
business amounted to RMB588.8 million (FY2024: RMB564.1
million), representing an increase of 4.4% YoY, which was mainly
due to a decrease in feed cost in the Reporting Year.

During the Reporting Year, gross profit of the Group’s beef cattle
business amounted to RMB24.3 million (FY2024: gross loss of
RMB90.0 million), which was mainly due to the decrease in feed
cost and the increase in selling prices in the Reporting Year.

Losses Arising from Changes in Fair Value Less Costs to
Sell of Other Biological Assets

As at 31 December 2025, the biological assets of the Group were
valued by an independent qualified professional valuer, Jones
Lang LaSalle Corporate Appraisal and Advisory Limited.

—RTE EEREEEAT  EEHEET K
B - A BRI IR AERE TR -

RBEFE  AEERBPEBNENAARE
588.8 A& T (2024 FHFE - ARMS64.188
JC) c ELIENA 4% EEERARKEFE AR
FRA TP FTER
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Losses arising from changes in the fair value less costs to sell
of other biological assets were RMB946.0 million (FY2024:
RMB1,260.6 million). The significant losses are mainly due to
lower raw milk price used in the assumption to derive the fair
value of biological assets.

Other Income and Gains

During the Reporting Year, other income and gains amounted
to RMB98.3 million (FY2024: RMB67.0 million) which mainly
consisted of government grants, insurance claims, and technical
service fees. The higher amount recorded in the Reporting Year
was mainly due to the increases in the government grants by
RMB19.1 million and insurance claims by RMB7.3 million.

Other Expenses

During the Reporting Year, other expenses were RMB12.5 million
(FY2024: RMB15.6 million), representing a decrease of 19.9%
YoY. The lower amount recorded in the Reporting Year was mainly
due to the decrease in foreign exchange losses recognized
by RMB3.8 million and loss on disposal of property, plant and
equipment by RMB2.8 million.

Administrative Expenses

During the Reporting Year, administrative expenses amounted to
RMB210.9 million (FY2024: RMB231.5 million), representing a YoY
decrease of 8.9%.

Finance Costs

During the Reporting Year, finance costs amounted to RMB282.7
million (FY2024: RMB282.3 million), representing a YoY increase
of 0.2%.
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Loss before Tax and Loss Attributable to Owners of the
Parent

Loss before tax was RMB731.5 million in the Reporting Year
(FY2024: RMB1,250.5 million). Loss attributable to owners of the
Parent amounted to RMB750.6 million during the Reporting Year
(FY2024: RMB1,269.3 million). This reduction in loss was mainly
due to:

a) an increase in gross profit of the Group’s business to
RMB634.3 million (FY2024: RMB491.0 million), representing
an increase of 29.2% or RMB143.3 million. The increase in
gross profit is mainly due to a decrease in feed cost in the
Reporting Year; and

b) lower losses arising from changes in fair value less costs
to sell of other biological assets. The Group recorded a
loss of RMB946.0 million (FY2024: RMB1,260.6 million),
representing a YoY decrease of 25.0% or RMB314.6
million.

During the Reporting Year, basic and diluted losses per Share of
the Company (the “Share”) was RMB0.92 (FY2024: RMB1.81 loss
per Share).
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Non-IFRS Financial Measures

To supplement our consolidated financial information presented
in accordance with IFRSs, we also use certain non-IFRS financial
measures which reflect the Group’s normal operating results
by adjusting for the potential impacts of certain non-recurring
items. We believe that such non-IFRS measures can provide
useful information to the shareholders of the Company
(the “Shareholders”) in understanding and evaluating our
consolidated financial results. However, the use of such non-IFRS
measures has limitations as an analytical tool, and Shareholders
should consider it in conjunction with the Group’s consolidated
financial information.

The Group uses following non-IFRS financial measures:

Cash EBITDA is defined as loss for the year excluding (i)
finance costs, (ii) interest income, (iii) income tax expense,
(iv) depreciation and amortisation, (v) losses arising from
changes in fair value less costs to sell of other biological
assets, (vi) foreign exchange difference, (vii) impairment
losses on financial assets, and (viii) share-based payment
expenses; and

ii. Profit/(loss) for the year (before biological assets fair value
adjustments) is derived from loss for the year excluding
losses arising from changes in fair value less costs to sell
of other biological assets.

The following tables reconcile the non-IFRS financial measures
from the most directly comparable financial measures presented
in accordance with IFRSs.
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REARMRB(EREBREER) 25056 M
BER  RATERETIKEBEPBHREER)
B EHEE  BUERBERERXLIFLEMIAR
MEETERRMRAEENEEREES - 1A
5 ZEKERMBREEND A ERFEIR/ER
AR (TRRDRBHEEAER - NEBBRRIEER
AHERPINGA MRS - A - ERRFIECER
MBHRERRDAERFERIIT TARERRINL -
BREHHEEREEGEMEER —HEE -

AREBEZAIAT IECBIFR B 75 s 22 R ) B #S 5T B 45

2

HEEBITDAEZABFNEE - TEE()M
BRAR -~ ()FILBUA ~ (i) BT3RS ~ (iv)
TEREE  (VREEMEMEEAREE
SREHER A EBHEE -« (VI)INEEZR - (vii)
SREEREBE - R(vii)ARHD BEREL
NERAX &

i, FRFE(BR) (EWEELAABERAE
B DARFABRIIBREEMENEER
REBEREEXNAZSHNERRESL

TR EBRMBREER) H T ERFER
BECEBRP B HmEER) 270 REE AT P
BRFHNHE -



Annual Report 2025
ZRCREER 29

Management Discussion and Analysis
BEEENWED T

Cash EBITDA B2 EBITDA
For the year ended 31 December
BZ12A31BLEE
2025 2024
2025% 2024%F
RMB’000 RMB’000
AR¥T T ARBTT
Loss for the year FRER (750,619) (1,269,287)
Adjustments: FE
Depreciation of property, M - BEREETE
plant and equipment 184,049 184,109
Depreciation of right-of-use assets TREEENE 32,102 30,710
Amortisation of intangible assets A S 1,341 1,597
Interest expenses FMERXZ 282,725 282,295
Income taxes FTiS % 19,131 18,776
Interest income F B A (872) (1,652)
Share-based payment expenses VAR AN BT e 3 2 - 2,309
Losses arising from changes in fair value less & B HALEME E R L EEREERKA
costs to sell of other biological assets HFE)MEIE 945,965 1,260,646
Reversal of impairment on financial assets TREERERE - (20)
Foreign exchange difference, net HNE Z= 2558 (5,141) 3,800
Cash EBITDA 1 £ EBITDA 708,681 513,283

Profit/(loss) for the year (before biological assets fair value  FRAFE ~(EIE) (LY EENTIEEFZG)
adjustments)

For the year ended 31 December
BE12A31HLEFEE

2025 2024
2025 20244
RMB’000 RMB’000

AR®T T ARBETTT

Loss for the year FREE (750,619) (1,269,287)
Adjustments: T
Losses arising from changes in fair value less R HMEMEER R EERIEE

costs to sell of other biological assets KA B E 18 945,965 1,260,646

Profit/(loss) for the year (before biological FXFE (FHE) (ENWEEAAEE
assets fair value adjustments) FAEAT) 195,346 (8,641)
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Liquidity and Capital Resources

During the Reporting Year, the Group

funded its cash

requirements principally through a combination of cash generated

from operating activities and bank borrowings.

The following table sets forth our cash flows for the Reporting

Years indicated:

RBERELER

RBEFE  AEBTEREEAKZRDELEN
ReRRITERSHEREFTLREHRES -

TREJNBFPNBEFENRESRE

For the year ended 31 December

HZ12A31BLEE
2025 2024
2025%F 20244
RMB’000 RMB'000
AR%T AR®ETT
Net cash flows from operating activities KEEHELNRSREFE 1,013,324 813,551
Net cash flows used in investing activities REEBMARERETE (319,718) (561,032)
Net cash flows used in financing activities BEEDMRREREFE (633,732) (244,700)
Net increase in cash and cash equivalents Be B SEMEMFE 59,874 7,819
Effects of foreign exchange rate changes, net SNEEXZBHNTETEE (114) 103
Cash and cash equivalents at the beginning of the year F#H £ KALEEY 281,921 273,999
Cash and cash equivalents at the end of the year FRASRRSEED 341,681 281,921

Net Cash Flows from Operating Activities

During the Reporting Year, net cash flows from operating activities
was RMB1,013.3 million. For FY2024, net cash flows from

operating activities were RMB813.6 million.

Net Cash Flows Used in Investing Activities

During the Reporting Year, net cash flows
activities was RMB319.7 million, which was

used in investing
mainly attributable

to (i) payments for biological assets of RMB537.6 million and
(i) payments for purchases of property, plant and equipment

of RMB108.2 million, partially offset by the

proceeds from the

disposal of biological assets of RMB325.1 million.

REFPELENRSREFHE

RBEEFE  KETHELENESREFEAAR
1 013.3BETT ° R2024FHHFE © (& & )5
EEMNBReREFEAAREKESIZ6EETT °

REZBFAREREFE

RBREFE  BREZTHEBEREFEAAR
B319.7EBT TERB()VEMEENRKARE
537.6BEBILK(INEEME  BELKREBENIAR
10828 &L BAOWHELEMEEMBSHREAR

#3251 G &8 LATIRE -
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For FY2024, net cash flows used in investing activities was
RMB561.0 million, which was mainly attributable to (i) payments
for biological assets of RMB803.5 million and (ii) payments for
purchases of property, plant and equipment of RMB139.7 million,
partially offset by the proceeds from the disposal of biological
assets of RMB377.2 million.

Net Cash Flows Used in Financing Activities

During the Reporting Year, net cash flows used in financing
activities was RMB633.7 million which was mainly attributable to
(i) Proceeds from issuance of new shares RMB278.4 million, (ii)
repayment of interest-bearing bank borrowings of RMB4,561.8
million, (iii) principal portion of lease payments of RMB144.8
million, and (iv) interest payment of RMB179.0 million, partially
offset by new interest-bearing bank borrowings of RMB3,973.4
million.

For FY2024, net cash flows used in financing activities was
RMB244.7 million which was mainly attributable to (i) repayment
of interest-bearing bank borrowings of RMB3,125.2 million, (ii)
principal portion of lease payments of RMB121.9 million, and
(iii) interest paid of RMB202.7 million, partially offset by the new
interest-bearing bank borrowings of RMB3,206.2 million.

BERENWED

R2024FBHRFE - REZHARSREFHEA
ARMK561.08BT  FEREBVEVEENTRAR
#803.5BELK(INEEME  BEMKEHEMNRA
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R¥377 2H BT -
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#633. 7B FEEAN()BITHRMDATER
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14488 8T R(IV)FIBNHRAREKE179.088
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Interest-Bearing Bank Borrowings

FTERITHER

31 December 2025
2025F12A31H

31 December 2024
2024128318

Effective Effective
interest interest
rate (%) Maturity RMB’000 rate (%) Maturity RMB'000
BERFIE(%) HEA  AR%TRn  EREAE%) HEBE ARETR
Current B
Bank loans - secured BOER - BER 2.60-4.35 2026 1,613,262 3.90-4.80 2025 2,031,410
Current portion of long-term & HA3R1TE AN
bank loans - secured o — FHEA 2.85-8.05 2026 261,778 3.30-9.56 2025 431,085

1,875,040

2,462,495

Non-current
Bank loans - secured

FEH
RITER - HER

2.85-8.05 2027-2030 1,050,130

3.30-9.56 2026-2028 1,035,897

2,925,170

3,498,392

31 December 31 December

2025 2024
20254 20244
128318 12H318
RMB’000 RMB’000

ARBT T ARETT

Analysed into:
Bank loans:

Within one year or on demand

In the second year

In the third to fifth years, inclusive

DT -
MITEN -
—FRNIREK
FEF
FE-FEFLT (BEEEMT)

1,875,040 2,462,495
324,980 461,863
725,150 574,034

2,925,170 3,498,392
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Contingent Liabilities and Pledge of Assets

As at 31 December 2025, some of the Group’s bank and other
borrowings had been secured by the pledge of the Group’s
assets.

The Group’s bank loans are secured by:

(1) As at 31 December 2025, no deposits were pledged to
banks to secure bank borrowings granted to the Group (31
December 2024: RMB15,000);

(i) As at 31 December 2025, trade receivables of
RMB223,449,000 were pledged to banks to secure certain
bank borrowings granted to the Group (31 December 2024:
RMB277,019,000);

(iii) As at 31 December 2025, inventories of RMB876,037,000
were pledged to banks to secure certain bank
borrowings granted to the Group (31 December 2024:
RMB1,026,713,000);

(iv)  As at 31 December 2025, property, plant and equipment of
RMB323,092,000 were pledged to banks to secure certain
bank borrowings granted to the Group (31 December 2024:
RMB509,805,000);

(v) As at 31 December 2025, biological assets of
RMB2,719,640,000 were pledged to banks to secure
certain bank borrowings granted to the Group (31
December 2024: RMB3,324,174,000);

BERENWED

REREREEEN

R2025F12831H » AEBENETRITERLE
M8 FRA R E BB & E R S IR B o

REBNRITEFATIISIAEREA -

(i)

(if)

(iii)

(iv)

R2025%F 12 A31 8 @ BEMBITIHIBEGFR
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F12A31H8 : ARKE15,0007T) :

MN2025%12A31H  ERZEARK
223,449,0007T (2024412531 H : AR
277,019,000 T) EEMTRIT - ERAEHE
BRETIRITEROER

MN2025%€12A31H  HFEARK
876,037,000 (2024F 12 A31H : AR
1,026,713,0007T) EEM FIRT - {EAARE
BERE TIRITIEROER

M2025% 128318 W% BERZEA
R#323,092,0007T (2024F 12 4318 : A
R#509,805,0007T) M TR1T - fEAXR
EEERE TRITEROER

R2025F12A31H  £WEEARE
2,719,640,0007T (20241231 H : AR
#£3,324,174,0007t) B3| T R1T « tEAXR
EEERE TIRITEROER
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(vi) As at 31 December 2025, right-of-use assets of
RMB12,582,000 were pledged to banks to secure certain
bank borrowings granted to the Group (31 December 2024:
RMB12,858,000);

(vii)  As at 31 December 2025, shares of a subsidiary of
RMB582,000,000 were pledged to banks to secure certain
bank borrowings granted to the Group (31 December 2024:
RMB562,000,000);

(viii)  As at 31 December 2025, investments in certain
subsidiaries of RMB1,529,996,000 were pledged to banks
to secure certain bank borrowings granted to the Group (31
December 2024: RMB1,517,996,000);

(ix) As at 31 December 2025, certain of the Group’s bank
loans amounting to RMB2,900,989,000 were guaranteed
by the Company and certain subsidiaries of the Group (31
December 2024: RMB3,476,940,000); and

(x) As at 31 December 2025, certain of the Group's bank
loans amounting to RMB56,660,000 were guaranteed by an
external company, Inner Mongolia Niuxiangrong Financing
Guarantee Co., Ltd. (31 December 2024: RMB24,940,000).

The Group did not have any significant contingent liabilities as at
31 December 2025 and 31 December 2024.

(viy 2025 12A31H  FAEEEARKE
12,582,0007T (2024F 12 A31H : AR
12,858,0007T) B IF T R1T - IEANEE
BERE TIRITEROER

(vii)  R2025F12A31H  —RHBARKMDA
R ¥#582,000,0007T (20245124318 : A
R#562,000,0007T) BEEFIRT - fEAR
SEEERE TRITEROER

(viii) 20258 12A31H ' ETHEBARRE A
R#1,529,996,0007T (202412 4318 :
AR#1,517,996,0007T) EHIFFIRTT - 1E
BREBEERE TRITEROER

(ix) 20258 12A31H  AEEETHRTER
AR#2,900,989,0007T (2024412 A 31
B : AR¥3,476,940,0007T) AR E RA
EENETHBRAREER &

(x)  H2025%F12A31H » KAEEETRTER
AR#56,660,0007T (2024412 A31H :
AR¥24,940,0007) B —RIMNPAFIASF
HFZRE B ERER A BIERR -
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Capital Management

The Group monitors capital using a gearing ratio, which is debt
divided by capital. Debt includes interest-bearing bank borrowings
and lease liabilities. Capital includes equity attributable to owners
of the parent. The gearing ratios as at the end of each reporting
year were as follows:

BERENWED

BEXEHE
FEBERERBEL X (EBRAER) BEEE
K BERHBEASRTERNEEERE - EABE
BREAGEEARGRERZ - RIBEFERNELE
BEEEET

31 December 31 December

2025 2024
202512 H31H 2024412 A31H
RMB’000 RMB’'000
AR®ET T AREFT

Interest-bearing bank borrowings (current and  zHESR1THE 3k (BVEA K JEENER)
non-current) 2,925,170 3,498,392
Lease liabilities (current and non-current) fAEaE (BNAIRIERNE) 1,430,138 1,441,039
Debt 87 4,355,308 4,939,431
Equity attributable to owners of the parent S RRHEE ARG ER 3,335,301 3,807,512
Gearing ratio BEABELE 131% 130%

Loan Agreements with Covenants Relating to Specific
Performance of Controlling Shareholders

The Company and its subsidiaries have entered into certain
facility agreements with several banks for term loan facilities,
which provide, among other things, that it would constitute an
event of default or the Group would need to obtain prior written
consent of the lending bank if the Controlling Shareholders of the
Company and certain other persons (taken as a group) ceases to
(i) own at least 30 percent (whether owned directly or indirectly)
of the issued share capital in the Company and/or be the single
largest shareholder of the Company or (ii) have (a) the de facto
ability to direct the affairs of the Company and (b) the de facto
right to determine the composition of the Board, in each case,
except with prior written consent of the facility agents (acting on
the instructions of the financial institutions and such consent not
to be unreasonably withheld).

FRERRRBEEBNRBNER S

ARG REWNBARICHSRBITHREHERRE
RIVETRERS  HBEE (EPEE)  WMAQH
TR kAT HM AL (fEA—EEEE) TH()H
B (TwmEEXBERS) ARRBEHTRANE D
30% N/ RAEARARE —HAREN (i) HEE(a)
BEANREENERENR(b)REEESHEMAD
EEERN  EEABRT  BRIESLESRERE
(REMESREENERTS  BABRETIEE
BIEB)MEARE  AEBREKENESHIAEE
BERGBERBTNELZERE -
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As at 31 December 2025, the aggregate amount of loan facilities
of the Group that may be affected by a breach of covenants tied
to the Controlling Shareholders of the Company is approximately
USD399 million (equivalent to approximately RMB2,810 million).
The life of such loan facilities ranges from 6 months to 5 years.

Save as disclosed above, none of the Directors or Controlling
Shareholders has an interest, directly or indirectly, in the above
transaction, save through their shareholdings (if any) in the
Company.

Foreign Currency Risk

The Group’s exposure to foreign currency risk principally mainly
relates to the Group’s subsidiaries in the Chinese mainland and
Singapore where some of the transactions are denominated in
USD and SGD. The Company generally holds its cash and cash
equivalents in RMB and make its borrowings mainly in RMB. In
addition, the group has a USD5.0 million working capital loan and
USD27.8 million term loan outstanding as at 31 December 2025.

Though the fluctuations in the exchange rates could affect the
Group’s results of operations, the exposure to foreign currency
was immaterial to the Group’s size of operation, in the opinion
of management, the Group does not face any significant foreign
currency risk.

The Group currently does not have a foreign exchange hedging
policy. The management of the Group monitors foreign exchange
exposure closely and will consider hedging any significant foreign
exchange exposure should the needs arise.

Employees

Our success depends on our ability to attract, retain and motivate
talented employees. To this end, as part of our human resource
strategy, we are committed to building the most competitive talent
team in our industry. We primarily recruit our employees through
on-campus job fairs, recruitment agencies and online channels.
We provide regular training and guidance to our employees to
continuously upgrade their skills in line with the industry trends
and enhance their performance. Therefore, we can attract and
retain talented employees and maintain a stable core management
and technical team.
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The remuneration package of the employees including salary,
bonus, allowance, benefits in kind (including contributions to
pension schemes), and pension or allowance on the retirement. In
addition, the Company also adopts various share schemes as set
out in the annual report for the year ended 31 December 2025.

The total employee remuneration expenses (including Directors
and chief executives’ remuneration, pension scheme contributions
and share-based payments expenses) for the Reporting Year were
approximately RMB382.02 million (FY2024: RMB380.49 million),
representing a increase of 0.4% YoY.

STRATEGIES AND PROSPECTS

Although China’'s economy and the dairy industry face huge
challenges in the short term, we still believe that the foundation of
China’s huge consumer market remains solid. We are confident
that with the continuous recovery and advancement of China’s
economy, the dairy industry downturn is approaching a turning
point.

Our vision is to become one of the TOP 3 dairy farm operators
in the world in terms of OPERATIONAL EFFICIENCY and
ECO-SUSTAINABILITY. We focus on creating long-term value for
our stakeholders in a responsible and sustainable way. To achieve
our vision, we intend to pursue a comprehensive strategy focusing
on the following:

Continuously Improving Operational Efficiency and
Diversifying Customer Base

As the dairy industry’s capacity rationalization continues, we
anticipate that a significant number of less efficient small to
medium-sized dairy farms will be phased out. Large-scale and
highly efficient farming operators like us will consequently gain
and solidify a stronger competitive position.
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Although the industry is still facing challenges at present,
we remain confident in the long-term prospects of consumer
demand for raw milk and dairy products in China. Given
the current industry dynamics, we will continue focusing on
enhancing operational efficiency and will refrain from pursuing
capital-intensive investments at this stage.

We will further diversify our customer base and increase the
number of customers. While diversifying customers, we will also
expand channel diversification and cultivate new sales channels
to reduce our operational risks.

Upgrading Beef Cattle Business and Exploring
Mid-to-premium Sales Channels

As the world’s second-largest beef consumer, China exhibits
substantial beef consumption. However, the per capita beef
consumption remains significantly lower than other developed and
developing countries. Driven by growing health consciousness,
rising demand for high-protein diets, and diversification of dining
scenarios, China possesses immense untapped potential for beef
consumption growth.

We anticipate rising demand for premium beef products,
particularly high-end varieties like Wagyu. Moving forward,
we will continue Wagyu and Angus in vitro embryo production
and transplantation to gradually expand our herd size of these
premium cattle breeds.

We will further diversify our customer base and expand
downstream sales channels with branded beef products, which
will solidify our position as a premium beef supplier and develop a
more resilient and profitable beef cattle operation.
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Enhancing In-house Integration and Improving Operational
Efficiency through Genetic Breeding Technology and Feed
Mill Operation

Animal breeding and their genetic characteristics form the
foundation of efficient dairy and beef cattle operations. As an
industry leader, we have accumulated extensive expertise in this
domain. We will continue advancing the commercial application
of IVF and ET technologies to expand our core herd with
characteristics of higher AMY, stable raw milk nutritional profile,
higher feed digestibility, more lactations, lower morbidity and
longevity. Supported by robust genetic improvement program, we
aim to achieve significant improvements in operational efficiency
and product quality across our farms.

Since commencing operations in 2023, our feed mill has
consistently supplied high-quality feed for both dairy and beef
cattle operations. We will continue optimising feed quality and
enhancing management over feeding costs.

Embedding Sustainability into Daily Operations

Sustainable development has never been an option, but a
necessary pathway towards our future development. Through
years of learning and training, we have successfully embedded
ESG concepts into daily operations, ways of thinking and
long-term planning. Guided by our vision, we have established
an effective governance structure to ensure sustainability in our
business. The ESG committee, ESG management committee and
sustainability department of the Company have been working
closely and effectively in managing daily and long-term ESG
matters.
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Actions for 2026

Despite persistent industry headwinds and challenges, we
anticipate positive market shifts in the near future. We will
maintain our focus on enhancing operational efficiency; advancing
customer and channel diversification; reducing cost of raw milk
per kilogram through effective measures to managing costs and
strengthening cost competitiveness; executing the strategic beef
cattle transition from Holstein to Wagyu and Angus; expanding
sales volume to third-party customers in our feed business;
enhancing our genetic improvement program and maintaining our
leading position in the dairy and beef breeding business in China.

We firmly believe that with the policy support and structural
transformation, the Chinese economy will demonstrate resilience
and drive the recovery of consumption. After the dairy industry
goes through the tough period, we will surely embrace new
development opportunities.

RIGHTS ISSUE

On 16 April 2025, the Company announced that the Board
proposed to implement the rights issue on the basis of two (2)
rights shares for every five (5) existing shares held on the record
date at the subscription price of HK$1.12 per rights share, to raise
up to approximately HK$313.81 million before expenses by way of
issuing up to 280,185,244 rights shares (the “Rights Issue”). The
Rights Issue allows the Group to improve its financial position and
enlarge its capital base to support the long-term development of
the Group without subject to additional interest burden.

The result of the Rights Issue was announced on 4 August
2025 and 280,185,244 rights shares were allotted and issued
on 5 August 2025. Details of the Rights Issue are set out in the
announcements of the Company dated 16 April 2025, 27 June
2025 and 4 August 2025, the circular of the Company dated 5
June 2025, and the prospectus of the Company dated 14 July
2025 (the “Rights Issue Prospectus”).
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As disclosed in the Rights Issue Prospectus, the Group intends to
use the net proceeds of the Rights Issue (the “Net Proceeds”) in
the following manner:

(i)

(i)

(iii)

about 63.15% of the net proceeds (approximately HK$195
million which is equivalent to approximately US$25 million)
to fully repay a short-term loan facility of US$25 million with
a financial institution for the purpose of providing working
capital for the Group. The loan facility was utilised on 27
February 2025 and is due on 26 August 2025, with an
option to extend for a further three months, which is subject
to the lender’'s sole discretion. The proceeds of the loan
facility have been used to provide short-term liquidity to the
Group’s farm operations in the Chinese mainland;

about 27.37% of the net proceeds (approximately
HK$84.53 million which is equivalent to approximately
RMB79.46 million) to be used for the repayment of onshore
working capital facilities and interests with a financial
institution in the Chinese Mainland. Such loan facilities
were utilized on 17 January 2025 and were used as
working capital in our dairy farms located in Shandong and
Inner-Mongolia of the Chinese mainland. The original due
date of the loan facilities is on 17 July 2025 and it will be
subsequently rolled over to 17 January 2026; and

the remaining 9.48% of the net proceeds (approximately
HK$29.28 million) to be used for the Group’s general
working capital purposes, including, but not limited to,
normal feed material procurement, purchase of silages and
other working capital needs.

The Board, after careful consideration, has resolved to change
the use of unutilised portion of the Net Proceeds and details
were disclosed in the announcement of the Company dated
26 September 2025 (the “Change in use of Net Proceeds
Announcement”) and the interim report of the Company
published on 29 September 2025. Given the Group’s cash flow
position and loan repayment schedule, the Board considered
that it was in the interest of the Group to allocate unutilised Net
Proceeds for repaying offshore loans and related interests rather
than using them for general working capital. Such adjustment can
minimise foreign exchange losses and reduce the lead time for
funds remittance.
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As at 31 December 2025, the Net Proceeds (after deducting the
expenses) amounted to HK$307.19 million, which had been fully
utilised. The table below sets forth the detailed breakdown.

Intended use of
Net Proceeds
as disclosed in
the Rights Issue

Intended use of
Net Proceeds
as disclosed in
the Change in
Net Proceeds

Utilised Net
Proceeds up to
the date of this

202512 431 R » FIIGHRIAFR (KHRFX
2) m307. 198 &8 - BEE2HFA - HHAS
R e

Unutilised Net
Proceeds up to
the date of this

Net Proceeds allocation Prospectus  Announcement annual report annual report
HrER EYFEHE
BENRE BREAE  HEAFHAN EEAFHAH
HEREN  FRBRSNE MEBA MABA
FEREFEIR RERZ FERERZ FERETFH FERETFH
HK$’million HK$’million HK$’million HK$’million
BEER BEET BEAET BEATR
() Repayment of a short-term () EERHEFEE
loan facility 195.00 - 195.00 -
(ii) Repayment of onshore working (i) EERENZELS
capital facilities and related BARBERNE
interests 84.53 - 80.00 -
(i) Payment of general working (il ZR-—BZEES
capital 29.28 - - -
(iv) Repayment of offshore loans and  (iv) EEFIERK
related interests HARE - 33.81 32.19 -
Total Bt 308.81" 33.81 307.190 -

The Net Proceeds amounted to HK$307.19 million (after
deducting the expenses), which was less than the estimated
amount of HK$308.81 million.
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The Board is pleased to present the report of directors together
with the audited consolidated financial statements of the Group
for the Reporting Year.

PRINCIPAL BUSINESS

We have two main business segments, namely raw milk business
and beef cattle business. We are also engaged in ancillary
businesses, namely the sale of feed and dairy products under
self-owned brands“AustAsia JRZz % "and“AustAsia JRIz4
% "respectively, as well as the provision of one-stop solutions for
farm management.

Analysis of the principal activities of the Group for the Reporting
Year is set out in note 4 to the consolidated financial statements
under the section headed “Independent Auditor's Report”.

PRINCIPAL RISKS AND UNCERTAINTIES

The following list is a summary of some major risks and
uncertainties involved in the Group’s operations:

o The business and financial results are sensitive to market
prices of raw milk and beef cattle;

o Fluctuations in market prices of raw materials, as well as
any disruptions in the supply of raw materials, could have
a material adverse effect on financial condition and results
of operations;

o The quality of our raw milk and the milk yield are influenced
by a number of factors, some of which are not fully within
our control;

o Fair value adjustments to our biological assets are subject

to a number of assumptions which involve unobservable
inputs and can adversely affect our results of operations;

o We face significant competition in our businesses and may
not be able to compete successfully against our existing
competitors and future market entrants;

. Changes in our relationships with our major customers,
or in our commercial terms with these customers, may
adversely affect our business and results of operations;
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o Any major outbreak of diseases at our farms, at
neighbouring farms or attributed to livestock generally,
could significantly affect our production, supply, and
demand for our products;

° Any actual or perceived food safety issue or product
contamination related to our products, or the dairy or beef
industry generally could harm our reputation, financial
condition and results of operations, and subject us to
product liability claims and regulatory actions;

° We may not be able to sustain our historical growth rates,
and our historical performance may not be indicative of our
future growth or financial results;

o We are subject to risks associated with managing future
growth and expansion;

o The future growth of our business partly depends on the
quality and supply of heifers and bovine semen; and

o Fluctuations in foreign currency exchange rates may lead
to volatility in our reported results of operations.

BUSINESS REVIEW

A general review of the business of the Group and a discussion
and analysis of the Group’s performance during the Reporting
Year are set out in the sections headed “Chairman’s Statement”
and “Management Discussion and Analysis”. These discussions
form part of the report of directors.

SUBSIDIARIES

Particulars of the Company’s subsidiaries are set out in note 1 to
the consolidated financial statements under the section headed
“Independent Auditor’s Report”.

RESULTS

The results of the Group for the Reporting Year are set out in the
consolidated statement of profit or loss and other comprehensive
income under the section headed “Independent Auditor’s Report”.

RIS - BIPOS e — A& 5l
M EMEAKRRGEED A EHRMANEE
HERHRMERNFTRELEATE

BB MNER AL TERFRTEIN
MEMER AT T ENRSEE HELE
SSRBREEERMOBE - UBHRAR
EEEE  LERMNEBEREERERE
BT

B EEERRANESLERE - AR
FIEVIE 2 248 F] B R IR R B PR 2R 032 &
BAYPGE S

1P T Bl B PR OR RS R I MR OR AR B RO /R

53

BPIEBOARKIE RS BORKE RF R I
BRNEERMEE : &

SINEEERR DA EEHRMANZBEEESE
HIRKE -

E3 e

ERASBREHEN —REBEAMAEERBEFER
B m R TEN [ EFE@RE | R [ &2 E R wm R

IMIEE - ZETROREFTEREE] 27
e
i) N

BERARRMERBOFBEHN B LR HRE ]

2z e

BHRE M BEMARME

ES

AEERREFENEGEHRN [ BUZBMBE =2
i Em A MEEEER -



SHARE CAPITAL

As at 31 December 2025, the issued share capital of the
Company was 980,648,356 Shares. Details of movements in the
share capital during the Reporting Year are set out in note 28 to
the consolidated financial statements under the section headed
“Independent Auditor’s Report”.

RESERVES

Details of movements in the reserves of the Group during the
year ended 31 December 2025 are set out in note 30 to the
consolidated financial statements. As set out in note 39, the
distributable reserves of the Company were RMB354,888,000 as
at 31 December 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of
the Group during the Reporting Year are set out in note 14 to
the consolidated financial statements under the section headed
“Independent Auditor's Report”.

INTEREST-BEARING BANK BORROWINGS

As at 31 December 2025, the Group had RMB2,925,170,000 bank
loans. Details of bank loans and other borrowings of the are set
out in note 26 to the consolidated financial statements under the

section headed “Independent Auditor’'s Report”.

DEBENTURE ISSUED

The Group did not issue any debenture during the Reporting Year
and up to the date of this annual report.

KEY RELATIONS WITH STAKEHOLDERS

The Group recognises the importance of maintaining a good
relationship with its stakeholders. Customers, suppliers, business
partners, employees, shareholders are key to the Group’s
success. The Group ensures effective communication and
maintains good relationship with the key stakeholders.

The Group did not experience any significant disputes with its
customers or suppliers during the Reporting Year.
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Customers

The Group has a well-diversified customer base and our raw milk
customers include leading national and regional dairy product
manufacturers.

The sales to top five customers and the largest customer for the
Reporting Year accounted for approximately 58.0% and 27.2% of
the total revenue from continuing operations respectively.

Other than Meiji (China) Investment Company Limited and FIL
Limited, who are substantial shareholders of the Company,
none of the Directors, their respective close associates, or any
shareholder of the Company (which to the knowledge of the
Directors, owns more than 5% of the Company’s issued shares
(excluding treasury shares)), has any material interest in any of
the Group’s five largest customers.

Suppliers

The suppliers of the Group are categorised into feed and feed
additives, and others (such as farming equipment, veterinary
medicines, vaccines, frozen semen and packaging service). Feed
and feed additives account for a large portion of the procurement.
The Group customises rations based on the nutritional needs of
different physiological stages of cattle, and purchases feed and
feed additives from eligible suppliers to feed dairy cows and beef
cattle.

The top five suppliers and the largest supplier for the Reporting
Year accounted for less than 30% of the Group’s total trade
purchases from continuing operations respectively.

SIGNIFICANT INVESTMENTS AND MATERIAL
ACQUISITIONS OR DISPOSAL

During the Reporting Year and up to the date of this annual report,
the Group held no significant investments, nor did it make any
material acquisitions or disposals of subsidiaries, associates or
joint ventures.

The Board confirmed that the Group’s transactions in financial
assets during the Reporting Year, on a standalone basis and
aggregate basis, did not constitute notifiable transactions under
Chapter 14 of the Listing Rules.
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SIGNIFICANT EVENTS AFTER THE REPORTING
YEAR

Reference is made to the announcements issued by the Company
on 30 March 2026 and 14 April 2026. On 26 March 2026, a joint
venture consortium entered into a sales and purchase agreement
with Chifeng Qiangben Agriculture and Animal Husbandry
Investment (Group) Co., Ltd. (FRIEMEAEKMERE(EE)ER
‘A\]) to acquire 100% of the equity interests of Inner Mongolia
Chifeng Boyuan Cattle Breeding Co., Ltd. (RE & FIEEREFE
B BBR2A7A]) (the “Target Company”) for a consideration of RMB20
million. The acquisition was completed on 13 April 2026 and the
Target Company has become a non-wholly-owned subsidiary of
the Company. The financial results, assets and liabilities of the
Target Company will be consolidated into the financial statements
of the Group. For details, please refer to the announcements of
the Company dated 30 March 2026 and 14 April 2026.

Reference is made to the announcement made by the Company
on 20 April 2026. Mr. Edgar Dowse Collins has resigned as
executive Director and CEO and has stepped down from these
roles with effect from close of business on 20 April 2026. Mr. Yang
Ku, current executive Director and COO, has been promoted
to the position of CEO with effect from 21 April 2026, and will
continue as an executive Director. Mr. Zhang Haicheng, current
operation general manager of the Group, has been promoted to
the position of COO with effect from 21 April 2026.

Save as disclosed above, there have been no significant events
affecting the Group subsequent to the year ended 31 December
2025 and up to the date of this annual report.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

Save as disclosed under the section headed “SIGNIFICANT
EVENTS AFTER THE REPORTING YEAR”, the Group has no other
plans for material investments or capital assets.

OTHER DISCLOSURES

During the Reporting Year and up to the date of this annual
report, other than trade credits granted in the ordinary course of
business, the Group (i) did not make any advance to any entity; (ii)
did not have any breach of loan agreement; (iii) did not provide
any financial assistance and guarantees to affiliated companies;
and (iv) did not have any information about any guarantee
regarding the financial performance of a company or business
acquired.
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ESG REPORT

Sustainable development has never been an option, but a
necessary pathway towards our future development. Through
years of learning and training, we have successfully embedded
ESG concepts into daily operations, ways of thinking and
long-term planning. Guided by our vision, we have established
an effective governance structure to ensure sustainability in our
business. The ESG committee, ESG management committee and
sustainability department of the Company have been working
closely and effectively in managing daily and long-term ESG
matters.

More details are disclosed in our ESG report which is published
together with the annual report of the Company. An electronic form
of our ESG report is available for viewing and downloading on the
Company’s (“Financial Statements & ESG” under “Disclosures”
of the “Investors” section of www.austasiadairy.com) and HKEX’s
(www.hkexnews.hk) websites.

AAG PERFORMANCE SHARE PLAN

On 3 July 2020, the Company adopted the AAG PSP, which was
amended on 5 December 2022 and effective from the Listing
Date. The AAG PSP has been in effect for a term of five years
from 3 July 2020 and has expired on 2 July 2025.

The purpose of the AAG PSP is to (i) foster an ownership culture
within the Group which aligns the interests of the executives and
employees of the Group with the interests of Shareholders; (ii)
motivate participants to achieve key financial and operational
goals of the Company and/or its respective business units; and
(iii) make total employee remuneration sufficiently competitive to
recruit and retain staff having skills that are commensurate with
the Company’s ambition to become a world-class company.

There were no unexercised awards under the AAG PSP as at 1
January 2025 and 31 December 2025, and no movements (i.e.
granting, exercising, lapse and cancellation) during the Reporting
Year.
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The following is a summary of the principal terms of the AAG PSP:

Purpose of the AAG PSP

The purpose of the AAG PSP is to (i) foster an ownership
culture within the Group which aligns the interests of the
executives and employees of the Group with the interests
of Shareholders; (ii) motivate participants to achieve key
financial and operational goals of the Company and/or its
respective business units; and (iii) make total employee
remuneration sufficiently competitive to recruit and
retain staff having skills that are commensurate with the
Company’s ambition to become a world-class company.

Eligible Participants

Awards of Shares (“Awards”) may be granted to any
employee of the Group (including any executive director
of companies in the Group) subject to such employees
meeting the relevant criteria set out in the AAG PSP or
determined by the Remuneration Committee of the Board.

The AAG PSP is subject to a maximum limit of 40
participants from time to time.

Administration of the AAG PSP

The AAG PSP is administered by the Remuneration
Committee, which shall have authority, in its discretion
to, among other things, in relation to an Award, where
applicable, determine (i) the participant; (i) the date on
which the Award should be granted; (iii) the conditions
to the Award (the “Performance Conditions”); (iv) the
period during which the Performance Conditions is to be
satisfied; (v) the number of Shares which are the subject
of the Award; (vi) the schedule for release of Awards; (vii)
the retention period; and (viii) any other condition which
the Remuneration Committee may determine in relation
to that Award. The Company shall be entitled, in its sole
discretion, prior to an Award being released, encash
such Awards to the extent the Performance Conditions
have been met or otherwise waived by the Remuneration
Committee. The Company shall in its sole discretion,
determine the fair value of such Award if it intends to
encash such Award.
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The Company may appoint a professional trustee to
assist with the administration and vesting of Awards
granted pursuant to the AAG PSP. The Company may to
the extent permitted by applicable laws and regulations
and the Listing Rules direct and procure the trustee
to make on-market or off-market purchases of Shares
to satisfy the Awards upon vesting (provided that the
trustee shall abstain from voting in respect of such Shares
unless otherwise required by applicable laws to vote in
accordance with the beneficial owner’s direction and such
a direction is given). The Company shall to the extent
permitted by applicable laws and regulations provide
sufficient funds to the trustee by whatever means as the
Remuneration Committee may in its absolute discretion
determine to enable the trustee to satisfy its obligations
in connection with the administration and vesting of the
Awards.

Vesting Period of the Awards

Awards which are satisfied with the issuance of new
Shares may not vest less than 12 months from the date
the Award is granted unless otherwise determined by the
Remuneration Committee in the case of grants of Awards in
the following specific circumstances:

(i) to new joiners to replace the share awards they
forfeited when leaving the previous employer;

(i) to participants whose employment is terminated
due to death, ill health, serious injury, disability
or retirement or upon the occurrence of any
event which is not within the Company nor the
participant’s control, where the release of the
Awards may accelerate based on the discretion of
the Remuneration Committee;

(iii) which would have been made earlier but for
administrative and compliance reasons and are
made in a subsequent batch, in order to put the
participants in the same position as they would have
been in had the Award been made earlier; and

(iv) where a corporate event takes place as set out in
paragraph (i) below.
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Limitation on the Size of the AAG PSP

The plan mandate limit (the “Plan Mandate Limit") refers
to total number of new Shares in respect of Awards
which may be granted pursuant to the AAG PSP after the
Listing Date, being (i) 5% of the Shares in issue on the
Listing Date or (ii) 5% of the Shares in issue as at the New
Approval Date.

At any time during the term, the maximum aggregate
number of new Shares which Awards may be granted
pursuant to the AAG PSP shall be calculated in accordance
with the following formula:

X=A-B

Where

X = the maximum aggregate number of new Shares in
respect of which Awards may be granted pursuant to the
AAG PSP;

A = the Plan Mandate Limit; and

B = the maximum aggregate number of new Shares that
have been or may be issued upon the vesting of Awards
granted pursuant to the AAG PSP, which in the event that
there has been a New Approval Date, shall only include
those new Shares which may be issued upon the vesting of
Awards that have been granted since that most recent New
Approval Date.

Shares in respect of (i) Awards which have lapsed in
accordance with the terms of the AAG PSP or which have
been encashed and (ii) share grants which have lapsed
in accordance with the terms of the relevant share plan
or which have been encashed will not be counted for the
purpose of determining the maximum aggregate number
of new Shares in respect of Awards which may be granted
pursuant to the AAG PSP.
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The Plan Mandate Limit may be renewed (a) every 3 years
subject to Shareholders’ approval; or (b) within a 3-year
period subject to Shareholders’ approval and with the
relevant persons specified in the Listing Rules abstaining
from voting on the relevant resolution and in each case,
in accordance with the requirements of the Listing Rules.
In any event, the total number of new Shares in respect
of which Awards may be granted under the AAG PSP
following the date of approval of the renewed limit (the
“New Approval Date”) under the limit as renewed must not
exceed 5% of the Shares in issue as at the New Approval
Date. Shares in respect of Awards granted pursuant to
the AAG PSP or share grants made pursuant to any other
share plan (including those which are outstanding, lapsed,
vested, exercised or encashed) prior to the New Approval
Date will not be counted for the purpose of determining the
maximum aggregate number of new Shares in respect of
which Awards may be granted following the New Approval
Date under the limit as renewed. For the avoidance of
doubt, new Shares issued prior to the New Approval Date
pursuant to the vesting of Awards granted under the AAG
PSP and pursuant to the vesting or exercise of share
grants under any other share plans will be counted for the
purpose of determining the number of Shares in issue as at
the New Approval Date.

Large Share Grants and Grants to Connected
Persons

In any 12-month period after the Listing Date, the maximum
number of new Shares issued (and to be issued) upon:

(1) the vesting of all Awards granted under the AAG
PSP; and

(i) the vesting of all share grants made under any other
share plans,

(excluding any Awards or share grants lapsed or encashed
in accordance with the terms of the AAG PSP or the
relevant share plan) to any individual participants shall not
exceed 1% of the Shares in issue for the time being. Where
any further grant of Awards to a participant under the AAG
PSP would result in the breach of this limit, such grant
must be separately approved by Shareholders in general
meeting in accordance with the Listing Rules.
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Any Awards granted to a Director, chief executive or
substantial shareholder of the Company (or any of
their respective associates) must be approved by the
Independent Non-Executive Directors.

Where any grant of Awards to a Director or chief executive
of the Company (or any of their respective associates)
would result in the new Shares issued (and to be issued)
upon the:

() vesting of all Awards granted under the AAG PSP;
and

(i) vesting of all share grants (but excluding any share
options) made under any other share plans,

(excluding any Awards and share grants (other than share
options) lapsed or encashed in accordance with the terms
of the AAG PSP or the relevant share plan) to such person
in the 12-month period up to and including the date on
which the Award is granted representing in aggregate over
0.1% of the Shares in issue, such further grant of Award
under the AAG PSP shall be subject to prior approval by
the Shareholders in general meeting in accordance with
the Listing Rules.

Where any grant of Awards to a substantial shareholder of
the Company (or any of his respective associates) would
result in the new Shares issued (and to be issued) upon
the:

(i) vesting of all Awards granted under the AAG PSP;
and

(i) vesting or exercise of all share grants made under
any other share plans,

(excluding any Award and share grants lapsed or
encashed in accordance with the terms of the AAG PSP
or the relevant share plan) to such person in the 12-month
period up to and including the date on which the Award is
granted representing in aggregate over 0.1% of the Shares
in issue, such further grant of Awards under the AAG PSP
shall be subject to prior approval by the Shareholders in
general meeting in accordance with the Listing Rules.
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Term of the AAG PSP

The AAG PSP shall continue in effect for a term of five
years from 3 July 2020, provided always that the AAG PSP
may continue beyond the above stipulated period with the
approval of the Shareholders.

Right as Shareholders

Until the participant is registered on the register of
members of the Company, no right to vote or receive
dividends or any other rights as a shareholder shall exist
with respect to the Shares subject to an Award. Shares
when issued or transferred pursuant to an Award shall
rank in full for all entitlements, including dividends or other
distributions declared or recommended in respect of the
then existing Shares, the record date for which is on or
after the relevant issue or transfer date, and shall in all
other respects rank pari passu with other existing Shares
then in issue.

Adjustments Upon Changes in Capitalisation, Merger
or Certain Other Transactions

If a variation in the issued ordinary share capital of the
Company (whether by way of a capitalisation issue, rights
issue, subdivision or consolidation of shares or reduction of
the share capital of the Company) shall take place, then:

(i) the class and/or number of Shares which are the
subject of an Award have not yet been vested;

(i) the class and/or number of Shares in respect of
which future Awards may be granted under the AAG
PSP; and/or

(iii) the maximum aggregate number of new Shares
which may be issued in respect of Awards granted
under the AAG PSP pursuant to the plan mandate
limit, shall be adjusted in such manner as the
Committee may determine to be appropriate to
give the participant the same proportion of the
share capital of the Company as that to which such
participant were previously entitled (rounded to the
nearest whole Share), provided that no adjustment
shall be made if as a result, the participant receives
a benefit that a Shareholder does not receive. The
Committee may, notwithstanding any occurrence
of any variation in capital, determine that no
adjustment shall be made.
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10.

Unless the Committee considers an adjustment to be
appropriate, the issue of securities as consideration for
an acquisition or a private placement of securities, or the
cancellation of issued Shares purchased or acquired by
the Company during the period when a share purchase
mandate granted by Shareholders (including any renewal
of such mandate) is in force, shall not normally be
regarded as a circumstance requiring adjustment.

Corporate Events

If before a vesting date, any of the following occurs:

(1) a compromise or arrangement proposed for the
purposes of, or in connection with, a scheme for the
reconstruction of the Company or its amalgamation
with another company or companies being approved
by Shareholders and/or sanctioned by the court
under the Singapore Companies Act;

(i) an order being made or a resolution being passed
for the winding-up of the Company (other than a
winding-up of the Company on the basis or by
reason of its insolvency or for amalgamation or
reconstruction); or

(iii) in the event a take-over offer for the Shares
becomes or is declared unconditional,

the Committee will consider, at its discretion, whether or
not to release any Award, and will take into account all
circumstances on a case-by-case basis, including, but
not limited to, the contributions made by that participant.
If the Committee decides to release any Award, then in
determining the number of Shares to be vested in respect
of such Award, the Committee will have regard to the
proportion of the performance period which has elapsed
and the extent to which the Performance Conditions have
been satisfied.

10.
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11.

Modification to the AAG PSP

Save as provided below, the Board may alter any of
the terms of the AAG PSP at any time, including but not
limited to the method by which a participant accepts
the Award and such other minor amendments to benefit
the administration of the AAG PSP, provided that such
alterations comply with the requirements of the Singapore
Companies Act and the Listing Rules, to the extent
applicable.

Any alterations to the terms and conditions of the AAG
PSP which are of a material nature or any alterations to
the specific provisions of the AAG PSP which relate to the
matters set out in rule 17.03 of the Listing Rules to the
advantage of participants and changes to the authority
of the Board in relation to any alteration of the terms
of the AAG PSP, in each case, must be approved by
Shareholders in general meeting.

Any changes to the terms of Awards granted must be
approved by Board, the Committee, the Independent
Non-Executive Directors and/or the Shareholders in general
meeting (as the case may be) if the initial grant of such
Award was approved by the Board, the Committee, the
Independent Non-Executive Directors and/or Shareholders
in general meeting (as the case may be), except where
the alterations or changes take effect automatically under
the existing terms of the AAG PSP. The Committee’s
determination as to whether any proposed alteration to the
terms and conditions of the AAG PSP is material shall be
conclusive.

The amended terms and conditions of the AAG PSP and
the Awards shall comply with the Listing Rules and the
amendments thereto which came into effect 1 January
2023, including in particular Chapter 17 of the Listing Rules
and all applicable laws, rules and regulations.
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12. Outstanding Awards Granted under the AAG PSP

During the Reporting Year, there were no awards that
lapsed or cancelled. No grants of share awards were made
in FY2025.

No Awards granted under the AAG PSP which are
outstanding as at 31 December 2025.

13. Consideration and Purchase Price

Pursuant to the Share Award Scheme, there is no amount
payable on application or acceptance of the Award and no
purchase price of Shares awarded.

AAG POST-IPO RESTRICTED SHARE UNIT SCHEME

The following is a summary of the principal terms of the RSU
Scheme conditionally approved by the Shareholders and adopted
by the Company on 5 December 2022 and effective from the
Listing Date. The remaining life of the RSU Scheme is about six
years and eight months as at the date of this annual report.

1. Purpose of the RSU Scheme

The purpose of the RSU Scheme is to attract skilled and
experienced personnel, to incentivise them to remain with
the Group and to motivate them to strive for the future
development and expansion of the Group by providing
them with the opportunity to acquire equity interests in the
Company.

2. Eligible Participants

The Executive Directors, the executive directors of the
Company’s subsidiaries, or the full-time employees of the
Group who have been employed by the Group for more
than 12 months (the “Participants”).

3. Administration of the RSU Scheme

The RSU Scheme will be subject to the administration
of the Remuneration Committee in accordance with the
RSU Scheme. Any decision made by the Remuneration
Committee as to all matters arising in relation to the RSU
Scheme shall (including the interpretation of any rules
therein) be final and binding on all parties.

12.

13.
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The Company may appoint a professional trustee to assist
with the administration and vesting of awards of RSUs (the
“RSU Awards”) granted pursuant to the RSU Scheme. The
Company may to the extent permitted by the Singapore
Companies Act and the Listing Rules direct and procure
the trustee to make on-market or off-market purchases of
Shares to satisfy the RSU Awards upon vesting, provided
that the trustee shall abstain from voting in respect of such
Shares unless otherwise required by applicable laws to
vote in accordance with the beneficial owner’s direction
and such a direction is given. The Company shall to the
extent permitted by the Singapore Companies Act provide
sufficient funds to the trustee by whatever means as the
Board may in its absolute discretion determine to enable
the trustee to satisfy its obligations in connection with the
administration and vesting of the RSU Awards.

RSU Awards

The Remuneration Committee may grant a RSU Award to
a Participant, which gives that Participant a contingent
right to receive Shares (or a cash payment), subject to
the satisfaction of relevant vesting conditions as provided
under the RSU Scheme and in the Notice of Grant (as
defined below).

Maximum Number of New Shares to be Granted

The scheme mandate limit (the “Scheme Mandate Limit”")
refers to the total number of new Shares in respect of
which RSUs may be granted pursuant to the RSU Scheme,
being (i) 10% of the Shares in issue on the Listing Date
or (ii) 10% of the Shares in issue as at the New Approval
Date.

The total number of Shares in respect of which RSUs may
be granted under the RSU Scheme shall be calculated in
accordance with the following formula:

X=A-B-C
Where:
X = the maximum aggregate number of new Shares in

respect to which RSUs may be granted pursuant to the
RSU Scheme;
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A = the Scheme Mandate Limit;

B = the maximum aggregate number of new Shares that
have been or may be issued upon the vesting of RSUs
granted pursuant to the RSU Scheme, which in the event
there has been a New Approval Date, shall only include
those new Shares which may be issued upon the vesting of
RSUs that have been granted since the most recent New
Approval Date; and

C = the maximum aggregate number of new Shares that
have been or may be issued upon the vesting or exercise
of any share grants made after the Listing pursuant to any
other share schemes, which in the event that there has
been a New Approval Date, shall only include those new
Shares which may be issued upon the vesting or exercise
of share grants that have been granted since that most
recent New Approval Date.

Shares in respect of (i) RSUs which have lapsed in
accordance with the terms of the RSU Scheme or which
have been satisfied by the making of a cash payment
and (ii) share grants which have lapsed in accordance
with the terms of the relevant share scheme or which
have been encashed will not be counted for the purpose
of determining the maximum aggregate number of new
Shares in respect of which RSUs may be granted pursuant
to the RSU Scheme.
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The Scheme Mandate Limit may be renewed (a) every
3 years subject to Shareholders’ approval; or (b) within
a 3-year period subject to Shareholders’ approval and
with the relevant persons specified in the Listing Rules
abstaining from voting on the relevant resolution and in
each case, in accordance with the requirements of the
Listing Rules. In any event, the total number of new Shares
in respect of which RSUs may be granted under the RSU
Scheme following the date of approval of the renewed
limit (the “New Approval Date”) under the limit as renewed
must not exceed 10% of the Shares in issue as at the New
Approval Date. Shares in respect of RSUs or share grants
made pursuant to the RSU Scheme or any other share
scheme (including those which are outstanding, lapsed,
vested, exercised or encashed) prior to the New Approval
Date will not be counted for the purpose of determining
the maximum aggregate number of new Shares in
respect of which the RSUs may be granted following the
New Approval Date under the limit as renewed. For the
avoidance of doubt, new Shares issued prior to the New
Approval Date pursuant to the vesting of RSUs granted
under the RSU Scheme and pursuant to the vesting or
exercise of share grants made under any other share
schemes of the Company will be counted for the purpose
of determining the number of Shares in issue as at the New
Approval Date.

Large Grants of RSUs and Grants of RSUs to
Connected Persons

In any 12-month period, the maximum number of new
Shares issued (and to be issued) upon:

(1) the vesting of all RSUs granted under the RSU
Scheme; and

(i) the vesting or exercise of all share grants made
under any other share schemes,
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(excluding any RSUs or share grants lapsed or encashed
in accordance with the terms of the RSU Scheme or the
relevant share scheme) to any individual Participant shall
not exceed 1% of the Shares in issue for the time being.
Where any further grant of RSUs to a Participant under the
RSU Scheme would result in the breach of this limit, such
grant must be separately approved by Shareholders in
general meeting in accordance with the Listing Rules.

Any grant of RSUs to a Director, chief executive or
substantial shareholder of the Company (or any of
their respective associates) must be approved by the
Independent Non-Executive Directors.

Where any grant of RSUs to a Director or chief executive of
the Company (or any of their respective associates) would
result in the new Shares issued (and to be issued) upon
the:

(1) vesting of all RSUs granted under the RSU Scheme;
and

(i) vesting of all share grants (but excluding share
options, if any) granted under any other share
schemes,

(excluding any RSUs and share grants (other than share
options) lapsed or encashed in accordance with the terms
of the RSU Scheme or the relevant share scheme) to such
person in the 12-month period up to and including the offer
date representing in aggregate over 0.1% of the Shares in
issue, such further grant of RSUs under the RSU Scheme
shall be subject to prior approval by the Shareholders in
general meeting in accordance with the Listing Rules.
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Where any grant of RSUs to a substantial shareholder (or
any of his respective associates) would result in the new
Shares issued (and to be issued) upon the:

(1) vesting of all RSUs granted under the RSU Scheme;
and

(i) vesting or exercise of all share grants made under
any other share schemes,

(excluding any RSUs and share grants lapsed or encashed
in accordance with the terms of the RSU Scheme or the
relevant share scheme) to such person in the 12-month
period up to and including the offer date representing in
aggregate over 0.1% of the Shares in issue. such further
grant of RSUs under the RSU Scheme shall be subject to
prior approval by the Shareholders in general meeting in
accordance with the Listing Rules.

Vesting of RSUs

Subject to and in accordance with the terms of the RSU
Scheme and the specific terms applicable to each RSU,
an RSU shall vest on the vesting date, which for RSUs to
be satisfied with the issuance of new Shares, may not be
shorter than 12 months unless otherwise determined by
the Remuneration Committee in respect of grantees who
are employees, executive Directors or directors of the
Company’s subsidiaries in the case of grants of RSUs in
the following specific circumstances:

(1) to new joiners to replace the share awards they
forfeited when leaving the previous employer;
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(i) to grantees whose employment is terminated due
to death, ill health, serious injury, disability or
retirement or upon the occurrence of any event
which is not within the control of the Company,
where the vesting of the RSUs may accelerate
based on the discretion of the Remuneration
Committee;

(iii) which would have been made earlier but for
administrative and compliance reasons and are
made in a subsequent batch, in order to put the
grantees in the same position as they would have
been in had the grant of RSUs been made earlier;
and

(iv) where a corporate event takes place as set out in
paragraph (13) below (in which case RSUs may be
accelerated for all grantees at the sole and absolute
discretion of the Company (and not just in respect
of grantees who are employees, executive Directors
or directors of the Company’s subsidiaries)).

Term of the RSU Scheme

Subject to the conditions referred to above being satisfied,
the RSU Scheme shall be valid and effective for the year
commencing on the Listing Date (30 December 2022) and
expiring on the tenth anniversary (i.e. 30 December 2032)
thereof or such earlier date as the Scheme is terminated in
accordance with the RSU Scheme (the “Term”), after which
period no further RSUs shall be offered or granted but the
provisions of the RSU Scheme shall remain in full force
and effect in all other respects. Awards granted during the
Term shall continue to be valid in accordance with their
terms of grant after the end of the Term.
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10.

Grant of Awards

A grant shall be made to a Participant by a notice (the
“Notice of Grant”) specifying the terms on which the Award
is to be granted, including the date of grant, the number of
RSUs underlying the Award, the vesting date, the relevant
vesting and/or other performance conditions that must be
satisfied in order for the Award to vest in whole or in part
and any other terms which the Remuneration Committee
has determined shall apply to the Award.

Awards to be Personal to the Grantees

An Award shall be personal to the grantee. Before the
Award is vested in a grantee pursuant to the RSU Scheme,
the Award shall not be assignable or transferable by the
grantee and the grantee shall not, without the prior written
consent of the Remuneration Committee, in any way sell,
transfer, charge, mortgage, encumber or create any
interest in favour of any third party over or in relation to
the Award, provided that following the grantee’s death, an
Award may be transferred by will or by the laws of testacy
and distribution.

Where permitted by applicable laws and regulations
(including the Listing Rules) and subject to the approval
of the Stock Exchange, Awards may be transferred to
a vehicle (such as a trust or a private company) for the
benefit of the grantee and any family members of such
grantee that would continue to meet the purpose of the
RSU Scheme, provided the terms of the grant of such
Award will continue to bind any such transferee with
reference to the grantee, where relevant.
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11.

Vesting of Awards

The vesting principles of the RSU Scheme are summarised
below:

(i) An Award shall vest on the relevant vesting date
specified in the Notice of Grant. If the vesting of an
Award is subject to the satisfaction of performance
or other conditions and such conditions are not
satisfied in whole or in part, the Award shall lapse
automatically in respect of such proportion of
underlying RSUs as have not vested.

(i) Awards which have vested shall be satisfied as
soon as practicable on or after the vesting date
and in any event by no later than 10 business days
following the vesting date, at the Remuneration
Committee’s absolute discretion by allotting and
issuing or transferring the relevant number of Shares
to the grantee credited as fully paid or encashing
the relevant Awards, the amount of which shall be
determined by the Remuneration Committee at its
sole and absolute discretion.

(iii) If there are administrative and compliance reasons
which mean that Awards could not have been made
earlier, the Remuneration Committee may decide in
its absolute discretion to shorten the vesting period
of the Awards so as to put the grantees in the same
position as they would have been in had the grant
been made earlier.

(iv) If the Company or any grantee would or might be
prohibited by applicable laws, regulations or rules
(including any dealing code of the Company) from
dealing in the Shares on the vesting date, the date
on which the relevant Shares shall be allotted and
issued or transferred to the grantee shall occur as
soon as possible after the date when such dealing
is permitted.
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12.

13.

Rights Attaching to the Awards and the Shares

Shares to be allotted and issued or transferred, (as the
case may be) pursuant to the RSU Scheme will rank pari
passu in all respects with the Shares then in issue except
for any rights attaching to Shares by reference to a record
date before the date of issue. A grantee shall have no
rights in respect of Shares subject to RSUs until the Shares
are allotted and issued or transferred to him (as the case
may be) under the terms of the RSU Scheme.

Lapse and Cancellation of Awards

Subject to the RSU Scheme, an Award (or any part thereof)
that has not vested shall lapse automatically on the earliest
of:

(i) the date of termination of the grantee’s employment,
service or engagement by any member of the
Group;

(i) the date on which the grantee (1) becomes an
officer, director, employee, consultant, adviser,
partner of, or a shareholder or other proprietor
owning more than 5% interest in any competitor of
the Group without the prior written consent of the
Board; or (2) knowingly performs any act that may
confer any competitive benefit or advantage upon
any competitor of the Group without the prior written
consent of the Board;

(iii) the date of the commencement of the winding-up of
the Company;

(iv) the time specified in paragraph (13) below;

(v) the date on which the grantee (whether intentionally
or otherwise) commits a breach of paragraph (9)
above;

(vi) the date on which the grantee is declared bankrupt
or enters into any arrangement or compromise with
his creditors generally; and
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14.

(vii)

in respect of an Award which is subject to
performance or other vesting condition(s), the date
on which the condition(s) to vesting of the Award is
not satisfied (save that the Award shall lapse only
in respect of such proportion of underlying RSUs as
have not vested because of the application of such
performance or other vesting condition(s)).

The Remuneration Committee may at any time with the
consent of and on such terms as may be agreed with the
relevant grantee cancel Awards previously granted but not
yet vested and may, at its discretion, make a grant of new
RSUs to the same grantee.

Corporate Events

In the event of:

(i)

or

(if)

(iii)

a general offer by way of a takeover or otherwise
(other than by way of scheme of arrangement
pursuant to sub-paragraph (ii) below) which is made
by any person to acquire all of the issued Shares
(other than those already owned by the offeror and/
or any person controlled by the offeror and/or any
person acting in association or concert with the
offeror) and such offer becoming or being declared
unconditional prior to the vesting date of any Award;

a general offer by any person for the Shares by
way of scheme of arrangement which is made to
all the Shareholders and which is approved by the
necessary number of Shareholders at the requisite
meeting(s) prior to the vesting date of any Award; or

a compromise or arrangement (other than a scheme
of arrangement contemplated in sub-paragraph (ii)
above) between the Company and the Shareholders
and/or the creditors of the Company which is
proposed for the purposes of or in connection with
a plan for the reconstruction of the Company or its
amalgamation with any other company or companies
prior to the vesting date of any Award,

14.
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the Board shall prior to the offer becoming or being
declared unconditional or (in the case of paragraph (ii) or
(i) prior to the date of the relevant meeting(s)), determine
in its absolute discretion whether any Award that has
not vested shall vest. To the extent that any Award does
not vest, it shall lapse automatically on (in the case of
paragraph (i)) the date on which the offer closes; (in the
case of paragraph (ii)) the record date for determining
entitlements under the scheme of arrangement; and (in
the case of paragraph (iii)) on the date of the meeting of
Shareholders or creditors.

In the event a notice is given by the Company to the
Shareholders to convene a general meeting for the
purposes of considering and, if thought fit, approving a
resolution to voluntarily wind-up the Company prior to
the vesting date of any Award, the Company shall give
notice thereof to all the grantees on the same day as it
despatches to the Shareholders the notice convening the
meeting. Notwithstanding any other terms on which the
Award was granted, the Award shall vest so as to enable
the allotment and issue or transfer, as the case may be
of the relevant number of Shares underlying the Award
by no later than two business days immediately prior to
the date of the proposed general meeting. The Company
shall as soon as possible and in any event no later than
one business day immediately prior to the date of the
proposed general meeting, procure the allotment and issue
or transfer of the relevant number of Shares to the grantee
which falls to be allotted and issued or transferred on such
vesting of the Award or procure that a cash payment (or
a combination of Shares and a cash payment) be made
to the grantee. Provided that the resolution to voluntarily
wind-up the Company is approved, any Award that has not
vested shall lapse.
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15.

16.

Reorganisation of Capital Structure

In the event of an alteration in the capital structure of
the Company by way of a capitalisation issue, rights
issue, subdivision or consolidation of shares or reduction
of the share capital of the Company in accordance
with applicable laws and the Listing Rules (other than
any alteration in the capital structure of the Company
as a result of an issue of Shares as consideration in a
transaction to which the Company or any of its subsidiaries
is a party or in connection with any share option, restricted
share or other share schemes of the Company) whilst any
Award has not vested or has vested but has not yet been
satisfied, the Remuneration Committee may adjust the
number of Shares subject to an Award and/or the maximum
aggregate number of new Shares which may be issued
in respect of Awards granted under the RSU Scheme
pursuant to Scheme Mandate Limit as it, in its absolute
discretion, thinks fit so that any such adjustments give the
grantees the same proportion of the share capital of the
Company as that to which such grantees were previously
entitled (rounded to the nearest whole Share).

Alteration of the RSU Scheme

Save as provided below, the Board may alter any of the
terms of the RSU Scheme at any time, including but not
limited to the method by which a grantee accepts the
Award and such other minor amendments to benefit the
administration of the RSU Scheme, provided that such
alterations comply with the requirements of the Singapore
Companies Act and the Listing Rules, to the extent
applicable.

Any alterations to the terms and conditions of the RSU
Scheme which are of a material nature or any alterations to
the specific provisions of the RSU Scheme which relate to
the matters set out in rule 17.03 of the Listing Rules to the
advantage of grantees and changes to the authority of the
Board in relation to any alteration of the terms of the RSU
Scheme, in each case, must be approved by Shareholders
in general meeting.

15.

16.
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Any changes to the terms of the Awards granted must
be approved by Board, the Remuneration Committee,
the Independent Non-Executive Directors and/or the
Shareholders in general meeting (as the case may be)
if the initial grant of such Awards was approved by the
Board, the Remuneration Committee, the Independent
Non-Executive Directors and/or Shareholders in general
meeting (as the case may be), except where the alterations
or changes take effect automatically under the existing
terms of the RSU Scheme. The Remuneration Committee’s
determination as to whether any proposed alteration to the
terms and conditions of the RSU Scheme is material shall
be conclusive.

The amended terms and conditions of the RSU Scheme
and the Awards shall comply with the Listing Rules and
the amendments thereto which came into effect 1 January
2023, including in particular Chapter 17 of the Listing Rules
and all applicable laws, rules and regulations.

As at 31 December 2025, no Award of RSUs has been granted
or agreed to be granted by the Company pursuant to the RSU
Scheme. The scheme mandate limit is 10% of the shares in issue
on the Listing Date, that is the aggregate number of shares
which may be issued pursuant to awards granted under the AAG
PSP and the RSU Scheme shall not exceed 10% of the shares
in issue on the Listing Date (i.e. 69,985,711 shares, being 10%
of 699,857,112 shares in issue on the Listing Date), 69,985,711
shares representing approximately 7% of the shares in issue at
the date of this annual report.

As at 1 January 2025 and 31 December 2025, the number of
awards available for grant under the overall scheme mandate
limit for both the AAG PSP and RSU schemes is 69,985,711 and
69,985,711 respectively, being approximately 10% of the issued
share capital as at 1 January 2025 and approximately 7% of
the issued share capital as at 31 December 2025 respectively.
The existing plans do not allow for any share awards to service
providers. Therefore, there is no service provider sublimit.
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AAG SHARE OPTION SCHEME

At the annual general meeting held on 5 June 2024 (the “Adoption
Date”), Shareholders approved the adoption of the AAG Share
Option Scheme, the terms of which are in line with the relevant
requirements of Chapter 17 of the Listing Rules. The AAG
Share Option Scheme is valid for 10 years commencing from
the Adoption Date. The remaining life of the AAG Share Option
Scheme is about eight years and one month as at the date of this
annual report.

Reasons for the adoption of the AAG Share Option Scheme

The AAG Share Option Scheme is intended to provide the
Company with a flexible means of giving incentive to, rewarding,
remunerating, compensating and/or providing benefits to the
Participants and for such other purposes as the Board may
approve from time to time, and attract skilled and experienced
personnel, to incentivise them to remain with the Group and to
motivate them to strive for the future development and expansion
of the Group by providing them with the opportunity to acquire
equity interests in the Company.

Scope of Participants

Participants of the AAG Share Option Scheme include (i) any
executive Director, or (ii) any full-time employee of the Group
who has been employed by the Group for more than 12 months
(regardless of whether he is a director of any company within the
Group). Having considered the scope of the Participants and the
terms of the AAG Share Option Scheme, the Directors are of the
view that the adoption of the AAG Share Option Scheme would
give the Company flexibility to incentivize and reward employees
to contribute to the development, growth and success of the
Group, thus achieving the long-term growth targets of the Group.
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Scheme Mandate Limit and maximum entitlement of Shares
of each Participant

The total number of Shares which may be issued upon exercise
of all Options to be granted under the AAG Share Option Scheme
and any options or awards under any other schemes of the
Company must not in aggregate exceed 10% of the total number
of Shares in issue as at the Adoption Date (i.e. 70,046,311
Shares), unless otherwise permitted by the Listing Rules or the
Company obtains the approval of its Shareholders to refresh the
Scheme Mandate Limit in accordance with the rules of the AAG
Share Option Scheme.

The total number of Shares issued and to be issued upon exercise
of the Options pursuant to the AAG Share Option Scheme together
with all other options and awards granted under the AAG Share
Option Scheme and any other scheme(s) of the Company to
each Participant (including exercised, cancelled and outstanding
options) in any 12-month period shall not exceed 1% of the total
number of Shares in issue.

As at the Latest Practicable Date, the issued share capital of the
Company comprised 700,463,112 Shares. Assuming that there
is no change in the number of issued Shares during the period
between the Latest Practicable Date and the Adoption Date, the
total number of Shares which may be issued upon exercise of
all Options to be granted under the AAG Share Option Scheme
together with all options and awards which may be granted under
any other share schemes for the time being of the Company would
be 70,046,311 Shares, representing 10% of the issued share
capital of the Company on the Adoption Date.

The Company adopted the AAG Performance Share Plan and the
RSU Scheme prior to the date on which the Shares are first listed
on the Main Board of the Stock Exchange, each of which remained
effective as at the Latest Practicable Date. For the avoidance of
doubt, the AAG Performance Share Plan and the RSU Scheme will
not be terminated by virtue of the proposed adoption of the AAG
Share Option Scheme.

As at the Latest Practicable Date, no award of restricted share
units had been granted or agreed to be granted by the Company
pursuant to the RSU Scheme. Options and awards which have
lapsed in accordance with the terms of the AAG Share Option
Scheme (or any other schemes of the Company) or which have
been satisfied by the making of a Cash Payment shall not be
counted for the purpose of calculating the Scheme Mandate Limit.
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Basis of determination of the Subscription Price

The Subscription Price in respect of each Share issued pursuant
to the exercise of Options granted under the AAG Share Option
Scheme shall be a price solely determined by the Remuneration
Committee and notified to a Participant and shall be at least the
highest of:

(a) the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the Offer Date, which
must be a Business Day;

(b) a price being the average of the closing prices of the
Shares as stated in the Stock Exchange’s daily quotations
sheets for the five (5) Business Days immediately
preceding the Offer Date; and

(c) the nominal value of a Share (if applicable).

As the Subscription Price must not be less than the price
stipulated in the Listing Rules, it is expected that Grantees will
endeavour to contribute to the development of the Group so as to
bring about an increased market price of the Shares in order to
capitalise on the benefits of the Options, which in turn is expected
to benefit the Company and the Shareholders as a whole.

Vesting Period

An Option shall be held by the Grantee for a minimum period of
12 months (or such other minimum period as the Listing Rules
may prescribe or permit) before the Option can be exercised,
unless the Remuneration Committee agrees to a shorter vesting
period under specified circumstances. The Board considers that
such minimum vesting period serves to incentivize Grantees to
remain in and continue to contribute to the Group’s business, at
the same time, the Company can retain flexibility with accelerated
vesting under specific circumstances where justified, which is in
line with the purpose of the AAG Share Option Scheme.
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Performance targets and clawback mechanism

Vesting of Options shall be subject to the conditions (if any) as
may be determined by the Remuneration Committee at its absolute
discretion and/or specified in the Offer Letter granting the Options,
but shall not involve any performance target. The extent to which
the conditions have been achieved will be determined by the
Remuneration Committee. No clawback mechanism is established
under the AAG Share Option Scheme.

The Board and the Remuneration Committee are of the view that
the lack of any performance target and clawback mechanism
attaching or applicable to the Options is (i) in line with the
purpose of the AAG Share Option Scheme; and (ii) fair and
reasonable to the Company and the Shareholders as a whole for
the following reasons:

(a) it may not always be appropriate to impose performance
targets or clawback mechanisms, particularly when
the purpose of granting Options is to remunerate or
compensate employees for past contributions to the Group,
and incentivize them to remain with the Group to motivate
them to strive for the future development of the Group;

(b) the grant of Options is also for the purpose of attracting
and retaining talents. As such, the Board should be given
sufficient flexibility to decide the best way to achieve
such purpose taking into account changing market
conditions, industry competition as well as the individual
circumstances of each Grantee and at its discretion specify
any conditions (which shall not involve any performance
target) which must be satisfied before the Options may be
exercised;

(c) the Board believes that each Grantee will play a different
role and contribute in diverse ways to the Group and
not setting out a set of generic performance targets and
clawback mechanisms in the AAG Share Option Scheme
will facilitate the Board’s aim to offer meaningful incentives
to attract and retain quality personnel that are valuable to
the development of the Group;
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(d) the economic benefits of the Options to the Grantees
depend upon the increase in share price of the Company
at the time or after the vesting of the Options which will
be driven by, among others, improving performance of
the Group. Thus, the grant of Options can effectively
incentivize the Grantees to devote themselves to increase
profitability of the Group, thereby raising share price and
share value of the Company, which in turn will benefit the
Shareholders as a whole;

(e) the requirement for a vesting period of the Options,
including a general minimum vesting period of 12 months
before the Options can be exercised, would encourage
the Grantees to focus on the Company’s long-term
performance and better align their interests with that of the
Shareholders while promoting retention; and

(f) there are arrangements in place under the AAG Share
Option Scheme for the lapse of an Offer or Option upon
certain circumstances, which include the lapse of the
Offer upon the offeree ceasing to be a Participant and
the lapse of an Option (to the extent not already vested
and exercised) following the termination of employment of
the relevant Grantee, and a mechanism for any clawback
after the vesting or exercise of the Options would not be
necessary.

Cash Payment

The Remuneration Committee may, in its absolute discretion,
determine whether all or any of the Options granted or to be
granted under the AAG Share Option Scheme shall be satisfied
upon exercise by the allotment and issue of Shares or by a Cash
Payment. The Board takes the view that such discretion will give
the Remuneration Committee maximum flexibility to make such
determination based on the circumstances of each grant and/
or Grantee prior to the grant or vesting date of the Option(s)
in question. If there are reasons (including regulatory or legal
reasons) which may make the issuance of Shares difficult or
undesirable, the Remuneration Committee may decide in its
absolute discretion to satisfy an Option fully or partially with a
Cash Payment in lieu of all or any part of the Shares.
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Conditions precedent of the AAG Share Option Scheme

The AAG Share Option Scheme shall take effect subject to and
conditional upon:

(a) the passing of an ordinary resolution to approve the
adoption of the AAG Share Option Scheme by the
Shareholders in general meeting and to authorise the
Board and/or the Remuneration Committee to grant Options
pursuant to the AAG Share Option Scheme and to allot
and issue or otherwise deal with the Shares which fall to
be issued by the Company pursuant to the exercise of any
Options granted under the AAG Share Option Scheme; and

(b) the Listing Committee (as defined in the Listing Rules) of
the Stock Exchange granting the approval of the listing of,
and permission to deal in, the Shares to be allotted and
issued pursuant to the exercise of the Options granted
under the AAG Share Option Scheme.

Application will be made to the Listing Committee of the Stock
Exchange for the approval of the listing of, and permission to deal
in, the Shares to be allotted and issued pursuant to the exercise
of all the Options to be granted under the AAG Share Option
Scheme.

Once the AAG Share Option Scheme is adopted, any alterations
to the terms and conditions thereof, which are of a material
nature, must be approved by the Shareholders, except where
the alterations take effect automatically pursuant to the terms
originally provided for in the AAG Share Option Scheme.

No option has been granted during the Reporting Year and up to
the date of this annual report.

As at 1 January 2025 and 31 December 2025, the number of
options available for grant under the scheme mandate limit of AAG
Share Option Scheme is 70,046,311 and 70,046,311 respectively,
being approximately 10% of the issued share capital as at 1
January 2025 and approximately 7% of the issued share capital
as at 31 December 2025 respectively. The AAG Share Option
Scheme do not allow for any share awards to service providers.
Therefore, there is no service provider sublimit.
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There were no share awards granted under either the AAG PSP,
the RSU schemes or the Share Option Scheme of the Company,
thus the ratio of options and shares granted under all schemes
against weighted average number of shares for the 12 months
ended 31 December 2025 is not meaningful.

Under Chapter 17 of the Listing Rules, there is in addition to the
respective scheme limit, an overall 10% limit on all share plans.

EMPLOYEES AND REMUNERATION POLICY

In compliance with rule 3.25 of the Listing Rules and the CG Code
as set out in Appendix C1 to the Listing Rules, the Company has
established Remuneration Committee for developing remuneration
policy, reviewing the remuneration structure of the Directors and
senior management of the Group.

The remuneration package of the employees including salary,
bonus, allowance, benefits in kind (including contributions to
pension schemes) and pension or allowance on the retirement.
The Company has also adopted AAG PSP, RSU Scheme and
AAG Share Option Scheme, details of which are set out in the
sections headed “AAG Performance Share Plan”, “AAG POST-IPO
Restricted Share Unit Scheme” and “AAG Share Option Scheme”.

Saved for Mr. Tamotsu MATSUI (appointed as a non-executive
Director on 5 June 2024 and resigned on 29 August 2025) who
has waived his rights to receive director’'s fee, there was no
arrangement under which a Director or a Chief Executives waived
or agreed to waive any remuneration during the Reporting Year.

During the Reporting Year, no emoluments were paid or receivable
by any Directors or any five highest paid employees as an
inducement to join or upon joining the Group or as compensation
for loss of office.

SERVICE AGREEMENTS OF DIRECTORS

Each Director has entered into a letter of appointment in relation
to his/her role as a director of the Company, which is subject to
termination by the Director or the Company in accordance with the
terms of the letter of appointment, the requirements of the Listing
Rules and the provisions relating to the retirement and rotation of
the Directors under the Constitution.
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None of the Directors being proposed for re-election at the
forthcoming AGM has a service contract with the Company which
is not determinable by the Company or any of its subsidiaries
within one year without payment of compensation, other than
normal statutory obligations.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
was entered into or existed for the Reporting Year.

EQUITY-LINKED AGREEMENT

Save as disclosed in the sections headed “AAG Performance
Share Plan”, “AAG post-IPO Restricted Share Unit Scheme” and
“AAG Share Option Scheme” of this annual report, no equity-linked
agreements that will or may result in the Company issuing shares
or that require the Company to enter into any agreements that will
or may result in the Company issuing Shares were entered into by
the Group, or existed during the Reporting Year.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
constitution of the Company or laws of Singapore where the
Company is incorporated.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption
available to the Shareholders by reason of their holding of the
Company’s securities.

PERMITTED INDEMNITY

Pursuant to the Constitution and subject to the applicable laws
and regulations, every Director and other officer shall be entitled
to be indemnified out of the assets of the Company against all
costs, charges, losses, expenses and liabilities incurred or to be
incurred by him/her in the execution and discharge his/her duties
or in relation thereto.

Such permitted indemnity provision has been in force for the
Reporting Year. The Company has arranged appropriate liability
insurance coverage for the Directors since the Listing Date.
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LEGAL PROCEEDING AND COMPLIANCE WITH
RELEVANT LAWS AND REGULATIONS

The Group is subject to legal proceedings,
claims incidental to the conduct of our business from time to
time. No member of the Group had been involved in any actual or
pending legal, arbitration or administrative proceedings (including
any bankruptcy or receivership proceedings) that the Company
believes would have a material adverse effect on the business,
results of operations,
compliance, as a whole, during the Reporting Year and up to the
date of this annual report.

investigations and

financial condition or reputation and

During the Reporting Year and up to the date of this annual report,
the Group had complied with the laws in all material respects,
including the requirements under the Singapore Companies
Act 1967, the Listing Rules, SFO and the CG Code contained in
Appendix C1 to the Listing Rules for, among other things, the
disclosure of information and corporate governance.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the Reporting Year, was the Company or any of
its subsidiaries a party to any arrangement that would enable the
Directors to acquire benefits by means of acquisition of Shares in,
or debentures of, the Company or any other body corporate, and
none of the Directors or any of their spouses or children under
the age of 18 were granted any right to subscribe for the equity
or debt securities of the Company or any other body corporate or
had exercised any such right.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

None of the Directors or their respective close associates had
engaged in or had any interest in any business, apart from the
Group’s business, which competed or was likely to compete,
either directly or indirectly, with the Group’s business at any time
during the Reporting Year, which would require disclosure under
the Listing Rules.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
Directors and Chief Executives in any of the Shares, underlying
Shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which
were required to be (i) notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which Directors and Chief
Executives were taken or deemed to have pursuant to Divisions
7 and 8 of Part XV of the SFO), or (ii) entered in the register
required to be kept under Section 352 of the SFO, or (iii) notified
to the Company and the Stock Exchange pursuant to the Model
Code adopted by the Company.

Interests in Shares and underlying Shares:

EERRETHRAEBRKRS - HERORE
BETNESRAR

R2025F12A31H ' EERRSTHRABRAR
Al sk B AT AR B A BT AR - MEREAR 1D sk 4
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Number of Approximate

Name of Director or Chief Executive Nature of Interest Shares Percentage™
EZYRETHRAERS EENE ROHE BMAOBDZLEO
TAN Yong Nang Interests in controlled corporation 39,243,555(L)® 4.00%
B2 SR

Beneficial owner

EnlEAA

Settlor of trust

EFEEFTA
Edgar Dowse COLLINS Beneficial owner 11,373,684(L) 1.16%
Edgar Dowse COLLINS EmEAA
YANG Ku Beneficial owner 4,214,000(L) 0.43%
15 EnEA A
GAO Lina Beneficial owner 135,000(L) 0.01%
= B EnsEAA
Gabriella SANTOSA Joint investment power holder, 409,457,517(L)®% 41.75%

beneficiary of trust and

beneficial owner
BERERNFAA

EAXRARERHEEA

Gabriella SANTOSA



Denotes long position

The calculation is based on the total number of 980,648,356
issued Shares as at 31 December 2025.

The shares of Mr. Tan Yong Nang include (i) 24,403,555
shares held by Great Alpha Investments Limited, which is
wholly-owned by Mr. Tan; and (ii) 14,840,000 shares as a
founder of a discretionary trust who can influence how the
trustee exercise at Mr. Tan'’s discretion.

Rangi Management Limited is wholly owned by Fusion
Investment Holdings Limited. Tasburgh Limited holds
29,880,022 Shares. The shares in each of Fusion Investment
Holdings Limited and Tasburgh Limited are collectively held
by Magnus Nominees Limited and Fidelis Nominees Limited
as bare trustees on trust for their sole shareholder, Highvern
Trustees Limited, as trustee of the Scuderia Trust, which is a
reserved power discretionary trust. The Shares held by Rangi
Management Limited and Tasburgh Limited are assets of
the Scuderia Trust. Mr. Renaldo Santosa and Ms. Gabriella
Santosa are appointed as the joint investment power holders
of the Scuderia Trust. Under the terms of the Scuderia Trust,
they are jointly entitled, as investment power holders, to direct
the trustee of the Scuderia Trust, Highvern Trustees Limited,
to procure to the best of its ability that the directors of Fusion
Investment Holdings Limited and Tasburgh Limited act in
accordance with his instructions in relation to the investments
of the Scuderia Trust. By virtue of the SFO, each of Mr. Renaldo
Santosa, Ms. Gabriella Santosa and Highvern Trustees Limited
(as trustee of the Scuderia Trust) is deemed to be interested in
the Shares held by Rangi Management Limited and Tasburgh
Limited, and Fusion Investment Holdings Limited is deemed
to be interested in the Shares held by Rangi Management
Limited. Rangi Management Limited is also deemed interested
in Japfa’s 17,550,453 Shares in the Company.

The beneficiaries of the Scuderia Trust are Mdm. Farida
Gustimego Santosa, her children (Mr. Renaldo Santosa,
Ms. Gabriella Santosa, Mr. Mikael Santosa and Mr. Raffaela
Santosa) and remoter issue.

Tallowe Services Inc. holds 18,956,000 Shares. Tallowe
Services Inc. is wholly owned in equal shares by Magnus
Nominees Limited as bare trustee for Renaldo Santosa and
Fidelis Nominees Limited as bare trustee for Gabriella Santosa.
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Rangi Management LimiteddHElA &
BIERBRAABIZ2E¥SE - Tasburgh
Limited#£29,880,022 %% {5 > Magnus
NomineesLimited l2Fidelis Nominees
Limited (MEREBZFEA) BHEMBE—RE
Highvern Trustees Limited ({E/&Scuderia
Trust(—ERBENDEET) XA B
Al Mt AHKRAFERREREZER
AR A KTasburgh Limited®I&f5 - Rangi
Management Limited &z Tasburgh Limited$¥
B BScuderia Trustf)&E ° Renaldo
Santosa%t ‘£ & Gabriella SantosaZZ +#EZ%
f£AScuderia TrustfEERERIITEA °
B#EScuderia TrustfER - BE LR BEE
BIEE#E A A - #ERScuderia Trusth)
3t AHighvern Trustees Limited @ ZHFT
gefR AR &R AR AT kTasburgh
Limited® E SRR A @ ScuderiaTrusti®
BERWETITE  BREBE(EFRBERHN) -
Renaldo Santosa%t4 - Gabriella Santosa
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Scuderia Trust®)¥%# A AFarida Gustimego
SantosaZ & + ¥ % (Renaldo Santosa’t
4 - Gabriella SantosaZ =+ - Mikael Santosa
%24 N Raffaela Santosaft4) A R i -

Tallowe Services Inc.#%5 18,956,000%
f& 3 - Tallowe Services Inc.fEMagnus
Nominees Limited (#E/&Renaldo Santosaf)
WA ) KFidelis Nominees Limited (1E
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND

SHORT POSITIONS IN SHARES AND UNDERLYING

SHARES

As at 31 December 2025, so far as is known to Directors or
Chief Executives are aware, the following persons (other than the
Directors and Chief Executives) had or were deemed or taken
to have interests or short positions in the Shares or underlying
Shares which would fall to be disclosed to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of
Part XV of the SFO or which were required to be recorded in the

register kept by the Company pursuant to section 336 of the SFO.

MR2025F12H831H
o TIAL(BRESEHH
?ﬁz%iz%&’%f’ﬁ%ﬁ#ﬂﬁfﬁﬂﬁf‘%ﬂ%ﬁqﬂHﬂﬁ*ﬂ%ﬁ@‘
FHREIEIEF ) EBXVESE 2 K357 SIEX AR AR

DR RN RS SIAR N AREERR ME%E
(BHRHEEG) E336ikErnE ks
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BITBA BN BEA S

Number of Approximate
Name of Substantial Shareholders Nature of Interest Shares Percentage™
TERREE BB ERME ROHE BMABSHEO
Rangi Management Limited Beneficial owner 343,071,042(L)® 34.98%
Rangi Management Limited EnEBA
Fusion Investment Holdings Limited Interest in controlled entity 343,071,042(L)@ 34.98%
BEREERERD REERER
Highvern Trustees L|m|ted Trustee of trusts 477,519,858(L)2®) 48.69%
Highvern Trustees Limited BTG IN
Renaldo SANTOSA Joint investment power holder and 410,026,031(L)@61 41.81%
beneficiary of trust

Renaldo SANTOSA BaRBEENFAEARETZRA

Beneficial owner

EnEAA
Gabriella SANTOSA Joint investment power holder and 409,457,517(L)@®) 41.75%

beneficiary of trust

Gabriella SANTOSA BEREENHEARERAREA

Beneficial owner

EnlEAA
Morze International Limited Beneficial owner 87,018,341(L)® 8.87%
Morze International Limited EmEAA
Rachel Anastasia KOLONAS Settlor/Beneficiary of trust 87,018,341(L)® 8.87%
Rachel Anastasia KOLONAS EREEEA S ZEA
Meiji (China) Investment Company Beneficial owner 155,451,785(L) 15.85%

Limited

e (PR REFRAR ERdEAA
FIL Limited Interest in controlled entity 62,173,249(L)® 6.34%
FIL Limited EEERER
Pandanus Partners L.P. Interest in controlled entity 62,173,249(L)® 6.34%
Pandanus Partners L.P. XEEEER
Pandanus Associates Inc. Beneficial owner 62,173,249(L)® 6.34%

Pandanus Associates Inc.

EaEBA



Denotes long position

The calculation is based on the total number of 980,648,356
issued Shares as at 31 December 2025.

Rangi Management Limited is wholly owned by Fusion
Investment Holdings Limited. Tasburgh Limited holds
29,880,022 Shares. The shares in each of Fusion Investment
Holdings Limited and Tasburgh Limited are collectively held
by Magnus Nominees Limited and Fidelis Nominees Limited
as bare trustees on trust for their sole shareholder, Highvern
Trustees Limited, as trustee of the Scuderia Trust, which is a
reserved power discretionary trust. The Shares held by Rangi
Management Limited and Tasburgh Limited are assets of
the Scuderia Trust. Mr. Renaldo Santosa and Ms. Gabriella
Santosa are appointed as the joint investment power holders
of the Scuderia Trust. Under the terms of the Scuderia Trust,
they are jointly entitled, as investment power holders, to direct
the trustee of the Scuderia Trust, Highvern Trustees Limited,
to procure to the best of its ability that the directors of Fusion
Investment Holdings Limited and Tasburgh Limited act in
accordance with his instructions in relation to the investments
of the Scuderia Trust. By virtue of the SFO, each of Mr. Renaldo
Santosa, Ms. Gabriella Santosa and Highvern Trustees Limited
(as trustee of the Scuderia Trust) is deemed to be interested in
the Shares held by Rangi Management Limited and Tasburgh
Limited, and Fusion Investment Holdings Limited is deemed
to be interested in the Shares held by Rangi Management
Limited. Rangi Management Limited is also deemed interested
in Japfa’s 17,550,453 Shares in the Company.

The beneficiaries of the Scuderia Trust are Mdm. Farida
Gustimego Santosa, her children (Mr. Renaldo Santosa,
Ms. Gabriella Santosa, Mr. Mikael Santosa and Mr. Raffaela
Santosa) and remoter issue.

Tallowe Services Inc. holds 18,956,000 Shares. Tallowe
Services Inc. is wholly owned in equal shares by Magnus
Nominees Limited as bare trustee for Renaldo Santosa and
Fidelis Nominees Limited as bare trustee for Gabriella Santosa.

Mr. Renaldo Santosa holds 568,514 Shares through his client
account with a financial institution.
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(5) The shares in Morze International Limited are held by
Magnus Nominees Limited and Fidelis Nominees Limited as
bare trustees on trust for their sole shareholder, Highvern
Trustees Limited, as trustee of the Capital Two Trust, which
is a reserved power discretionary trust. The Shares held by
Morze International Limited are assets of the Capital Two Trust.
Highvern Trustees Limited is the trustee of Capital Two Trust.
Ms. Rachel Anastasia Kolonas is the settlor of Capital Two
Trust. By virtue of the SFO, Ms. Rachel Anastasia Kolonas and
Highvern Trustees Limited (as trustee of the Capital Two Trust)
are each deemed to be interested in the Shares held by Morze
International Limited. Ms. Rachel Anastasia Kolonas is Mr.
Renaldo Santosa and Ms. Gabriella Santosa’s cousin.

The beneficiaries of the Capital Two Trust are Ms. Rachel
Anastasia Kolonas, her issue and remoter issue and her aunt,
Ms. Tati Santosa.

Highvern Trustees Limited is a professional trustee.

(6) Based on the disclosure of interests filed by Pandanus
Associates Inc. FIL Limited is a controlled corporation
of Pandanus Partners L.P., which is in turn a controlled
corporation of Pandanus Associates Inc.

Save as disclosed above, none of the Directors had any interests
or short positions in the shares, underlying shares or debentures
of the Stock Exchange or any of its associated corporations (within
the meaning of Part XV of the SFO) as at 31 December 2025 as
recorded in the register required to be kept under Section 352 of
the SFO, or as otherwise notified to the Stock Exchange and the
SFC under the Model Code.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’
INTERESTS IN TRANSACTIONS, AGREEMENTS AND
CONTRACTS OF SIGNIFICANCE

Save for the continuing connected transactions as described in
the section headed “Continuing Connected Transactions”, no
transaction, arrangement or contract of significance in relation
to the Group’s business to which the Company, any of its
subsidiaries, fellow subsidiaries or its parent company was a party
and in which any Director or any entity connected with a Director
had a material interest, whether directly or indirectly, subsisted at
the end of the financial year or at any time during the Reporting
Year under review.
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Anastasia KolonasZ &=/ Capital Two Trust
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CONTINUING CONNECTED TRANSACTIONS

1.

Technical Service Agreement

Annona Technical Services Pte. Ltd. (the “ATS"), a
wholly-owned subsidiary of Japfa entered into an
amended and restated technical services agreement (the
“Technical Service Agreement”) with the Company dated
14 December 2022, ATS has agreed to provide financial
solutions (including assisting with certain technical aspects
of the financial statements and upgrading the financial
management tools to review the Group’s business against
key performance indicators), debt financing and debt risk
solutions (including providing training to the Group’s staff
on financial, capital expenditure and budget planning,
developing balanced capital structure and assisting
with managing relationships with debt partners), legal
solutions, human resource solutions, strategic solutions
and digitalization solutions on a cost-sharing basis (the
“Technical Service”) to the Group on normal commercial
terms and at an arm’s length service fee equal to cost
plus a 5% mark-up, subject to a yearly cap on the amount
payable by the Group to ATS.

The Technical Service Agreement is for an initial term
commencing on the Listing Date till 31 December 2024 with
automatically subsequent renewal for successive terms
of three years subject to compliance with the relevant
requirements of the Listing Rules, unless either party issues
a written notice of non-renewal or either party terminates
such agreement by giving six months’ written notice.
Reference is made to the announcement of the Company
dated 19 December 2024, the Company and ATS have
renewed the Technical Service Agreement to 31 December
2027.

The maximum service fees payable by the Group to
ATS for the provision of the Technical Services for each
of the year ending 31 December 2025, 2026 and 2027
shall not exceed USDO0.85 million, USD0.90 million and
USDO0.95 million, respectively. For the Reporting Year,
the total service fees paid/payable by the Group to ATS
was approximately USD0.56 million and was within the
annual cap of USD0.85 million. The pricing policies set out
in the Technical Service Agreement have been followed
when determining the price and terms of the transactions
conducted during the Reporting Year.
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Japfa is a close associate of Controlling Shareholders.
Accordingly, Japfa and its subsidiary ATS are connected
persons of the Company under the Listing Rules and the
transaction between ATS and the Company constitute
continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.

Further details of the above Technical Services Agreement
have been set out in the section “Connected Transactions”
in the Prospectus and the announcement of the Company
dated 19 December 2024.

Supply Agreement

Annona Pte. Ltd. (the “Annona”), a wholly-owned subsidiary
of Japfa entered into a supply agreement (the “Supply
Agreement”) with the Company dated 14 December 2022,
Annona has agreed to supply the feed (such as alfalfa, hay
and oats) and other agricultural commodities, premixes
and vitamins (the “Goods”) on normal commercial terms
and on CIF (cost, insurance, freight) at the prevailing
market price of similar Goods, subject to an overall trading
margin which is capped at 5% of Annona'’s earnings before
interest and tax for each financial year.

The Supply Agreement is for a term commencing from the
Listing Date (30 December 2022) till 31 December 2024
with automatically subsequent renewal for successive
terms of three years subject to compliance with the relevant
requirements of the Listing Rules, unless either party
terminates such agreement by giving one month’s written
notice. Reference is made to the announcement of the
Company dated 13 May 2024, the Company and Annona
have renewed the Supply Agreement to 30 June 2027.

The maximum purchase amounts payable by the Group
to Annona for the supply of the Goods for the year ending
31 December 2025 and 2026 and for the six months from
1 January 2027 to 30 June 2027 shall not exceed USD30
million, USD35 million and USD20 million, respectively.
For the Reporting Year, the total purchase amounts paid/
payable by the Group to Annona was approximately
USD3.92 million and was within the annual cap of
USD30 million. The pricing policies set out in the Supply
Agreement have been followed when determining the
price and terms of the transactions conducted during the
Reporting Year.

EBREANRIERBRZBZRHEA -
gt ARER TR R EBEREWEBARATS
AARRNBIZHEEANLT > MATSEAQF 2K
SHERETMRAE4AZTB TN 2 ARG E
FiERS -

BB LR MREHEE - FFBERN
BERERIBERS | —HEARAAHR
2024512 A19BMAE -

B R

FEEHNE2EWEB R RAnnona Pte. Ltd.
([Annonal) BIZR QA 20229F 12 A14BET
S ERE ([EERBE]D) - AnnonaB AE
BEFREEGRMEFE (KX - R~ 8
B)  LVEUEWRIEITT IS ER R ESR
(WWERE  ZEMRE)MEMEER - AR
BrgFE=(8gy])  BERESRIST
BB Annona® & B X € 15 FI 8 A FR
TERI B FIH)5% °

HIERZIAR 28 £ HH (2022412 30
B)#ZE2024F 1283181 - BIFEM—F
R —EABEERBANL IR TRIHE
BAABER=F BEFAS LTHRINGE
BRE ° kIR A AR AR A2024F5 413
BEAE - AAFIEAnnonaD B fE 7 &
BEZE 202746 A308 °

HZE2025F 2026F 12 A31HIEFEUKR
H2027%1 18 E202746 A30H Ik~ &
A AEEGHESYER ANnona (A
EEEEES BT SBBEI0EEET - 35
BEELN20EBET HBEREFE A
EEDN ERAnnona BB L REL B
3.92B&E L WEFE LRIOEEETLZ
NeRETREFENMETRSZERR
GRS ERHERZEANTEMNEEBBUR



Japfa is a close associate of Controlling Shareholders.
Accordingly, Japfa and its subsidiary Annona are
connected persons of the Company under the Listing Rules
and the transaction between Annona and the Company
constitute continuing connected transactions of the
Company under Chapter 14A of the Listing Rules.

Details of the above Supply Agreement have been set out
in the section “Connected Transactions” in the Prospectus,
the announcements of the Company dated 1 March 2023
and 13 May 2024, and the circular of the Company dated
14 May 2024.

Raw Milk Purchase and Sale Agreement

Meiji Dairy (Suzhou) Co., Ltd. (the “Meiji Suzhou”), a
wholly-owned subsidiary of Meiji (China) Investment
Company Limited, entered into an amended and restated
a raw milk purchase and sale agreement (the “Raw Milk
Agreement”) among Dongying Xianhe AustAsia, Dongying
Shenzhou AustAsia and its Xinhu branch company (the
“Supply Subsidiaries”) dated 14 December 2022 for the
long-term supply of raw milk. The Raw Milk Agreement is
for a term commencing from the Listing Date (30 December
2022) and expiring on 31 December 2027.

The maximum purchase amount payable by Meiji Suzhou
(and other subsidiaries of Meiji Co.) for raw milk supplied
by the Group to Meiji Suzhou (and other subsidiaries of
Meiji Co.) for the year ended 31 December 2023 and
2024, and for the year ended 31 December ending 2025,
2026 and 2027 shall not exceed USD41 million, USD47
million, USD56 million, USD68 million and USD77 million,
respectively. For the Reporting Year, the total raw milk
purchase amount paid/payable by Meiji Suzhou (and other
subsidiaries of Meiji Co.) to the Group was approximately
USD21.63 million and was within the annual cap of
USD56 million. The pricing policies set out in the Raw
Milk Agreement have been followed when determining the
price and terms of the transactions conducted during the
Reporting Year.

Annual Report 2025
ZRCREER

Report of Directors

EEEHRES

FEBRAEANRIERBROBZRHEA -
g BB EWRA - EFRERENE QA
Annona AR FIFEEA L © Annonafa AR
RN SEK ETHRAEI14AZTE T A
NAIZBEBERS -

Pt ERECFREANBRERIBER
S —ERARNFIHAA2023F3A1H K
2024F5 A13HM A EURARATHIA
202445 F14 BB o

REBE AR

BRE (FE) IEBR AN AN B2 RHE
JAFLE (BRMN) BRAR ([FARERIN ) BE
B R REAMNREURETES A
A ([EEMRB AT - ER2022F12H14
BRI &ERT REFRB I E E e ([ RE
Wippes ) AR BB EREHD - REHD B
FWHH (2022F12 A30H ) #£220274F
128318 1IHER °

B E2023F K2024F12A31BIEFE + BA
N E Z 20254 « 20264 2 2027F 12 A31H
IHFE - BAEIN (R MeijiCo. M EMKTB R
7)) AR EEE A SN (R MeijiCo. fyHAb
MEBAR) fENRERMNESENRKESE
BARITSEBB4IEEET - 47BBET
S6EEXIL 68HBETLATITEEETT °
HERESFE - BE&IMN (EMeijiCo. lyEA
MEAR) B BNAEENRE R
CHEBENR163EEETL WEFE £
R56EBEXIT LA - REEMRSGFEANME
IR 5 2 B R AGREF B B RN 15
FrEi /& BIBUR -

87



88 AustAsia Group Ltd.
REEEARAR

Report of Directors

EEOHRES

Meiji Suzhou is a subsidiary of Meiji (China) Investment
Company Limited, the substantial shareholder of the
Company. Accordingly, Meiji Suzhou is a connected person
of the Company under the Listing Rules and the transaction
between Meiji Suzhou and the Company constitute
continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.

Further details of the above Supply Agreement have been
set out in the section “Connected Transactions” in the
Prospectus.

Annual review on the continuing connected
transactions

The independent non-executive Directors have reviewed
the continuing connected transactions mentioned above
pursuant to rule 14A.55 of the Listing Rules and confirmed
that the aforesaid continuing connected transactions had
been entered into are:

() in the ordinary and usual course of business of the
Group;

(i) on normal commercial terms or better to the Group;
and

(iii) in accordance with the relevant agreements
governing them on terms that are fair and
reasonable and in the interests of the Shareholders
as a whole.

Pursuant to rule 14A.56 of the Listing Rules, the Board
engaged the auditor of the Company to report on the
Group’s continuing connected transactions in accordance
with Hong Kong Standard on Assurance Engagements
3000 (Revised) “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information” and
with reference to Practice Note 740 “Auditor’s Letter on
Continuing Connected Transactions under the Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor of the Company confirmed to the
Board that:
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The Company’s auditor was engaged to report on the
above transactions of the Group in accordance with
Hong Kong Standard on Assurance Engagements 3000
“Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information” and with reference
to Practice Note 740 “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued a letter containing
his findings and conclusions in respect of the continuing
connected transactions disclosed by the Group above in
accordance with Listing Rules 14A.56. The auditor has the
following conclusions in the letter on continuing connected
transactions disclosed by the Group:

(i) nothing has come to their attention that causes them
to believe that the disclosed continuing connected
transactions have not been approved by the
Company’s board of directors;

(i) for transactions involving the provision of goods or
services by the Group, nothing has come to their
attention that causes them to believe that such
transactions were not, in all material respects, in
accordance with the pricing policies of the Group;

(iii) nothing has come to their attention that causes them
to believe that the transactions were not entered
into, in all material respects, in accordance with the
relevant agreements governing such transactions;
and

(iv) with respect to the aggregate amount of each of
the continuing connected transactions, nothing
has come to their attention that causes them to
believe that the disclosed continuing connected
transactions have exceeded the annual cap as set
by the Company.
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RELATED PARTY TRANSACTION

Details of the related party transactions of the Group for the
Reporting Year are set out in note 35 to the consolidated financial
statements under the section headed “Independent Auditor’s
Report”. Saved as disclosed in the paragraph below, the
transactions with related parties recorded during the Reporting
Year do not constitute connected transaction nor continuing
connected transaction as defined under the Listing Rules.

The transactions of (i) Technical Services Agreement; (ii) Supply
Agreement; and (iii) Raw Milk Purchase and Sale Agreement
constituted continuing connected transactions for the Company.
The Company has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules, details of which
were disclosed in the section headed “Continuing Connected
Transactions”.

PURCHASE, SALE OR REDEMPTION OF THE LISTED
SECURITIES

Neither the Company nor its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities (including
treasury shares as defined under the Listing Rules) during the
Reporting Year and up to the date of this annual report. The
Company did not hold any treasury shares as at 31 December
2025.

FINAL DIVIDEND

The Board does not recommend the distribution of a final dividend
and there is no dividend payment for the Reporting Year.

PUBLIC FLOAT

During the Reporting Year and up to the date of this annual report,
based on the information publicly available to the Company and to
the best knowledge of the Directors, the Company has complied
with the minimum prescribed public float of 25% at all times.

ANNUAL GENERAL MEETING

The AGM will be scheduled on Wednesday, 3 June 2026. A notice
convening the AGM will be issued and dispatched (if requested)
to the Shareholders in due course.
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CLOSURE OF REGISTER OF MEMBERS

In order to determine the entitlement to attend and vote at the
AGM, the record date will be Wednesday, 3 June 2026 and the
register of members of the Company will be closed from Friday,
29 May 2026 to Wednesday, 3 June 2026 (both days inclusive),
during which period no transfer of Shares will be registered. All
transfer documents of the Company accompanied by the relevant
share certificates must be lodged with the share registrar of the
Company in Hong Kong, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wan Chai, Hong Kong, for
registration not later than 4:30 p.m. on Thursday, 28 May 2026.

AUDITOR

The consolidated financial statements of the Group for the
Reporting Year have been audited by Ernst & Young, Certified
Public Accountants, who will retire and, being eligible, offer
themselves for re-appointment at the forthcoming AGM. There has
been no change in the auditors of the Company in the preceding
three years.

APPRECIATION

The Company would like to take this opportunity to thank the
management and all our employees for the contribution they
have made towards the Group’s continued progress and to our
shareholders, valuable customers, and business partners for their
support.

By Order of the Board
AustAsia Group Ltd.
TAN Yong Nang
Executive Chairman

Hong Kong, 27 March 2026
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As at the end of the Reporting Year, the Board consisted of
three executive Directors, two non-executive Directors and three
independent non-executive Directors.

Reference is made to the announcement made by the Company
on 20 April 2026. Mr. Edgar Dowse Collins has resigned as
executive Director and CEO and has stepped down from these
roles with effect from close of business on 20 April 2026. Mr. Yang
Ku, current executive Director and COQO, has been promoted
to the position of CEO with effect from 21 April 2026, and will
continue as an executive Director. Mr. Zhang Haicheng, current
operation general manager of the Group, has been promoted to
the position of COO with effect from 21 April 2026.

Executive Directors

TAN Yong Nang (BR%®), aged 65, was appointed as an
executive Director on 28 July 2010 and was appointed as the
Executive Chairman on 1 April 2020. Mr. Tan was last re-elected
as an executive Director on 5 June 2024. As the Executive
Chairman, Mr. Tan holds a leadership role in the Board, focusing
on setting the Company’s strategic direction, directing the
management and nurturing stakeholder relationships.

Mr. Tan is also serving as the executive director and chief
executive officer of Japfa Group since 2014. He joined Japfa
Group in May 2007, and had taken on many positions including
a director of PT Japfa Comfeed Indonesia, Tbk, a subsidiary of
Japfa Group.

Prior to joining the Japfa Group, Mr. Tan worked at PAMA
(Singapore) Private Limited and PT PAMA Ventura Indonesia, both
of which are subsidiaries of The Prudential Insurance Company
of America, where he served as, among other roles, a director
and a president director. After that, Mr. Tan joined Delifrance Asia
Ltd as its chief executive officer, responsible for executing the
overall business strategies, facilitating business development and
managing the operations of the company. Mr. Tan subsequently
joined Li & Fung Group as its project director and chief operating
officer.

Mr. Tan obtained a bachelor of arts degree and a master of arts
degree from the University of Cambridge in the United Kingdom in
June 1983 and March 1987, respectively. He was also registered
as a Chartered Financial Analyst with The Institute of Chartered
Financial Analysts, US in September 1992.
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Edgar Dowse COLLINS, aged 59, was appointed as an executive
Director on 17 April 2009 and was last re-elected on 21 May
2025. He has been the Chief Executive Officer since April 2009.
He is primarily responsible for the Group’s overall operations and
management, in particular, the day-to-day operation. He is the
chairman of the ESG Committee and also a director of various
subsidiaries of the Company.

Mr. Collins has accumulated over 30 years of industry experience
having been involved in dairy farming and beef and cattle
operations throughout his career. He was with the dairy division
of Japfa Group from 1999 to 2022 and was responsible for the
day-to-day operations of the dairy business and in charge of
formulating, developing and implementing both strategic and
long-term business plans for the dairy operations. From 1991
to 1999, Mr. Collins was the head of operations of PT Santosa
Agrindo, one of Japfa’'s subsidiaries, where he was involved in the
development of a cattle and beef business in Indonesia.

Mr. Collins obtained his high school diploma from The King's
School, Sydney in December 1985.

YANG Ku (% E), aged 57, was appointed as an executive
Director on 5 August 2020 and was last re-elected on 7 June
2023. Mr. Yang has been the Chief Operating Officer since
October 2015. Mr. Yang is primarily responsible for the day-to-day
management and operations of dairy farms in the PRC. Mr. Yang
has more than 30 years of experience in dairy industry. Mr. Yang
joined the Group in October 2009 as a general manager where
he was responsible for the day-to-day management of farms in
the PRC. Mr. Yang is a member of the ESG Committee and also a
director of various subsidiaries of the Company.
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Prior to joining the Group, from August 1991 to August 2004, Mr.
Yang worked at Teaching Experiment Farm of Ningxia University
as a technician, where he was responsible for technical and
production management of the chicken, pig and cattle farms.
From August 2004 to September 2009, Mr. Yang worked at
Mengniu AustAsia Model Dairy Farm Co., Ltd. (AEE S4B
REPIEBAREMTAR) (now known as Modern Dairy (Helingeer)
Co., Ltd. (BRAEHBEFIMIZER)BRAR])) ("Helingeer Dairy”), a then
subsidiary of the Group which was acquired by Modern Farming
(Group) Co., Ltd. CRRHE(EB)AR~AR) (“Modern Farm”), a
non-wholly owned subsidiary of China Modern Dairy Holdings
Ltd. in December 2008 and successively held positions as
feeding supervisor (responsible for the management of its feeding
division), dairy farm manager (responsible for the management of
the dairy farm) and general manager (responsible for the overall
management of the company).

Mr. Yang obtained a bachelor’s degree in animal husbandry
from School of Agriculture, Ningxia University (EE XZEE[R)
(formerly known as Ningxia Agricultural College (ZE 22Ft)) in
the PRC in July 1991 and a master's degree in animal nutrition
and feed science from Chinese Academy of Agricultural Sciences
(PEIEZERIER) in the PRC in July 2007. Mr. Yang was awarded
the certificate of Senior Animal Technician by the Personnel
Department of Ningxia Hui Autonomous Region (Z2E Rk B/8& A
=[E) in August 2005.

Non-executive Directors

GAO Lina (EEB#F), aged 69, was appointed as an executive
Director on 22 December 2021.
non-executive Director on 7 June 2023 and was last re-elected on
21 May 2025.

Ms. Gao was re-elected as a

Ms. Gao has over 17 years of extensive experience in dairy
industry. Ms. Gao is an independent director of Honest Dairy
Group Co., Ltd. since July 2023. Ms. Gao co-founded the Modern
Dairy Group and had been the executive director and the chief
executive officer of China Modern Dairy Holdings Ltd. (38
RBEERABR AT, a company listed on the Stock Exchange
(stock code: 1117), for nearly 13 years. Ms. Gao retired from
these positions with effect from 1 July 2022. Prior to this, Ms.
Gao had accumulated significant experience in cross-border
trading, resource integration and administrative management. Ms.
Gao was the general manager of Tai'an Foreign General Trade
Corporation (RZMINE 4L 7]) between October 1993 to June
2005. Ms. Gao was the director general of Tai'an Municipal Trade
Promotion Bureau (& M8 # /@) between October 2003 and June
2005.
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Over the years, Ms. Gao has received various awards and
accolades acknowledging her accomplishments. For example,
she was awarded Tai'an City Excellent Entrepreneur in Reforming
and Enterprising Endeavours (FEMRELE B NEFLER)
in 2004. Ms. Gao was awarded the Scientific and Technological
Progress Award (Class 1 of Promotion Category) (RFHEH: i 12
HEE—5%) by the Ministry of Education of the PRC in January
2013, and Ms. Gao was granted the honour of Top 10 Business
Leaders in China Economy (HBI4&EE 1+ K Z<EH) at the 2014
China Economic Summit Forum & The 12th Annual Meeting of
China Economic Characters. Ms. Gao was awarded Best CEO in
Institutional Investors — Survey Report on All Asian Management
Team 2016 (“HiEIREHE —2016 F2RMNEREBASHRE PHE
CEQO) and 2017 China Financial Market Awards e Best Corporate
Leader of the Year (2017 FHBIgE Ko F [T i E> EAMEE).
Ms. Gao was awarded the Meritorious Person of the Chinese Dairy
Industry (FFEIZENEIAY) by the Dairy Association of China (/1
B E) in 2018, the Top Ten Influential Women in China’s
Economy (FFEAE+AKFENHZZM) at Boao Enterprise Forum in
2019, 2020 Best Manager & Operator of the Year (FEH&ELE A
&EBEF) at the NetEase New Energy Dairy Industry Summit Forum
and the Outstanding Contribution Award for the High Quality
Development of the Dairy Industry (JhEEEEEREEEE) by
National Dairy Science and Technology Innovation Alliance (BIZX

MERR R E).

Ms. Gao completed an undergraduate course at Tai'an Municipal
CPC Party School (FH£ZFELZMZEER) majoring in economic
management in December 1999.

Gabriella SANTOSA, aged 33, was elected as a non-executive
Director on 7 June 2023. She is primarily responsible for providing
a wealth of knowledge and experience in animal health, biologics
and genetics to the Group. Ms. Gabriella is a member of the Audit
Committee, the Remuneration Committee and the Nomination
Committee.
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Ms. Santosa is a director of Japfa Pte. Ltd. and PT Japfa Comfeed
Indonesia Tbk. She is also the chief operating officer Corporate
Shared Services of Japfa Pte. Ltd.

Ms. Santosa is also Head of Projects President Director’s Office at
PT Japfa Comfeed Indonesia Tbk, where she oversees strategic
planning, policy development, and key expansion initiatives
aligned with Japfa’s long-term direction. In this role, Ms. Santosa
leads cross-divisional projects to enhance organisational agility,
efficiency, and productivity. She designs and implements strategic
roadmaps and action plans, driving transformation across multiple
functions, ensuring seamless execution of strategic initiatives,
bridging the gap between vision and implementation. She also
drives operational efficiency and innovation from digital and
biological technological solutions, and manages their introduction
across the protein sectors and countries where the Company
operates to streamline processes or grow existing businesses.

In her role as Deputy Head of the Animal Health and Livestock
Equipment business unit since 2017, she has introduced systemic
improvements in operations and doubled earnings over five
years, with the expansion of products into new species, markets
and technologies and the introduction of new data and digital
solutions.
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She joined Japfa as a Business Executive in 2016 and was
promoted to her current role as Head of Business Development &
Strategy since August 2022.

Ms. Gabriella Santosa completed her Bachelor of Science in
Biochemistry with a year in Industry from the Imperial College
London, UK, in 2016. She was selected as Forbes 30 under
30 (Europe 2019) under Manufacturing and Industry stream
as Co-founder of Puraffinity, a deep tech start-up that has
accumulated over $17 million in funding. This venture has also
recognised her as a 2016 finalist for the Innovate UK 'Women in
Innovation’ grant, and author and owner of papers and patents in
the biomaterials space.

Independent Non-executive Directors

SUN Patrick (¥XE%), aged 67, was appointed as an
independent non-executive Director on 5 December 2022 and
was last re-elected on 21 May 2025. He is primarily responsible
for providing strategic advice and guidance and providing
independent judgement and advice to the Board. He is the
chairman of the Audit Committee and the Nomination Committee,
a member of the Remuneration Committee, and the lead
independent non-executive Director.
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In addition to his position at the Company, Mr. Sun has been an
independent non-executive director of Kunlun Energy Company
Limited, which is engaged in domestic and international oil-gas
exploration and development and listed on the Stock Exchange
(stock code: 0135), since February 2016 and an independent
non-executive director of Ferretti S.p.A., which is engaged in
the design, construction and sale of luxury yachts and listed on
the Stock Exchange (stock code: 9638), since December 2022.
Additionally, Mr. Sun was an independent non-executive director
of Sihuan Pharmaceutical Holdings Group Ltd., a pharmaceutical
company and listed on the Stock Exchange (stock code: 0460),
from October 2010 to April 2023, an independent non-executive
director of China Railway Construction Corporation Limited,
which is engaged in transportation infrastructure construction
services and listed on the Stock Exchange (stock code: 1186) and
Shanghai Stock Exchange (stock code: 601186), from October
2014 to December 2022 and an independent non-executive
director of CRRC Corporation Limited, which is engaged in
manufacturing and distribution of railway transportation equipment
and listed on the Stock Exchange (stock code: 1766) and
Shanghai Stock Exchange (stock code: 601766), from May 2015
to December 2022.

Mr. Sun was the group executive director and head of investment
banking for Greater China at Jardine Fleming Holdings Limited
from December 1996 to 2000 and the senior country officer and
head of investment banking for Hong Kong of JPMorgan Chase
from 2000 to March 2002. Subsequent to that, Mr. Sun was an
executive director of Sunwah Kingsway Capital Holdings Limited
(formerly known as SW Kingsway Capital Holdings Limited)
(stock code: 0188) between September 2004 and May 2006
and an executive director and chief executive officer of Value
Convergence Holdings Limited (stock code: 0821) from August
2006 to October 2009 (both companies are listed on the Stock
Exchange).

Mr. Sun was formerly the Chairman of the Chamber of Hong Kong
Listed Companies from 2013 to 2015. He was a member of the
Takeovers & Mergers Panel and the Takeovers Appeal Committee
of SFC from 1995 to 1997 and from 1999 to 2001, respectively.
Mr. Sun was a member of the Council and the deputy chairman
of the Listing Committee and of the Stock Exchange from 1995 to
2000 and from 2000 to 2002, respectively.
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Mr. Sun obtained a bachelor of science degree in economics
from Wharton School of the University of Pennsylvania, the
United States, in May 1981. Mr. Sun also completed the Stanford
Executive Program of Stanford Business School, the United
States, in 2000. Mr. Sun is a fellow of the Association of Chartered
Certified Accountants, the United Kingdom, and a fellow of the
Hong Kong Institute of Certified Public Accountants.

CHANG Pan, Peter (3R%), aged 62, was appointed as an
independent Director on 5 August 2020. Mr Chang was
re-designated as an independent non-executive Director on 24
March 2022 and was last re-elected on 7 June 2023. Mr. Chang is
primarily responsible for providing strategic advice and guidance
and providing independent judgement and advice to the Board.
He is the chairman of the Remuneration Committee and a member
of the Audit Committee.

Mr. Chang is an entrepreneur with extensive experience in
corporate management and investments. Since August 2004,
Mr. Chang founded several companies under the brand of KAIA
Group in Singapore, China and Malaysia which are engaged in
property development, new material manufacturing and private
equity investments (“KAIA Group”). Mr. Chang has served as the
chairman and has been actively involved in the KAIA Group’s
development over the past years. Prior to founding KAIA Group,
Mr. Chang had years of experience spanning across consultancy,
property investment and power plants business. Mr. Chang
worked at Paclantic Pte Ltd as its director until February 1997,
where he was mainly responsible for oversight of company’s
consultancy and property investment business. From March
1997 to July 2004, Mr. Chang held positions of director, chief
executive officer and president of AsiaPower Corporation Limited,
a company mainly engaged in power plants management and
operation which was voluntarily delisted from the SGX-ST in May
2014 (previous stock code: A03).

Mr. Chang obtained a bachelor of engineering degree from Harbin
Institute of Technology (BMEE T2 KE) in the PRC in July 1984
and a doctor of philosophy (Ph.D) degree from Loughborough
University of Technology in the United Kingdom in September
1989. Mr. Chang was elected a graduate of the Institution of
Engineering and Technology (formerly the Institution of Production
Engineers) in the United Kingdom in October 1990.
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LI Shengli (Z#l), aged 60, was appointed as an independent
non-executive Director on 5 December 2022 and was last
re-elected on 5 June 2024. Professor Li is primarily responsible
for providing strategic advice and guidance and providing
independent judgement and advice to the Board. He is a member
of the Nomination Committee and the ESG Committee.

Since 2003, Professor Li has been with China Agricultural
University (RBI 2% KE) working at various times as an
assistant professor and professor. Professor Li is currently the
vice president of Dairy Association of China. In 2005, Professor
Li obtained a patent on Rubeili (3LfZ%]), a type of high-energy
and high-protein supplementary feed for dairy cows. Over the
years, Professor Li has received various awards and accolades
acknowledging his accomplishments. For instance, he was
awarded the second prize and a prize of the Beijing Science
and Technology Award (It EHEEZFETEE) in 2000 and 2011,
respectively, and was recognised by the Beijing Municipal
Government as “Top 10 Scientists with Contribution to the
Economic Development in Rural Villages of Beijing” (R&BE 4L
EEEHE"RHE TYEE) in 2009. He also received the first prize
of Science and Technology Progress Award awarded by the
Ministry of Education of the PRC (B SEHT# #48) in 2012, the
first prize for Chinese Agricultural Science Technology Progress
awarded by the Ministry of Agriculture of the PRC (FREEE2ERIK
#H—%48) in 2013 and the second prize of National Scientific
and Technological Progress Award (Bl R B Z2R 1T 58 — 5 58) in
2014.
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Professor Li has been an independent non-executive director
of China Modern Dairy Holdings Ltd., a company listed on the
Stock Exchange (stock code: 1117), since 2010. He has also
been an independent director of Shanghai Shen Lian Biomedical
Corporation, a company listed on the Shanghai Stock Exchange’s
STAR Market (stock code: 688098), since 2024. He was an
independent director of Zhejiang Yiming Food Co., Ltd. (if
T—BRMERHDABERAT), which is engaged in dairy farming,
manufacturing and sale of dairy products and listed on Shanghai
Stock Exchange (stock code: 605179), from 2017 to 2023, and
an independent director of Xinjiang Tianrun Dairy Co., Ltd. (¥75&
KEFLERM AR AR, which is engaged in manufacturing and
sale of dairy products and listed on Shanghai Stock Exchange
(stock code: 600419), from 2020 to 2022, an independent
non-executive director of China Zhongdi Dairy Holdings Company
Limited, a dairy farm operator which was listed on the Stock
Exchange in December 2015 and delisted due to privatisation in
June 2022 (previous stock code: 1492), from February 2015 to
December 2021, and an independent director of Beijing Scitop
Bio-tech Co., Ltd. (JtREHAEBEMREMARMDBRAF]), which is
engaged in lactic acid bacteria research and listed on Shenzhen
Stock Exchange (stock code: 300858), from December 2019 to
November 2020.

Professor Li obtained a bachelor's degree in animal husbandry
and veterinary science graduated from Shihezi Agricultural
College (‘RAT2EPFT) (currently known as Shihezi University
(AJAFAKE)) in the PRC in July 1987 and a master’'s degree
in animal husbandry and nutrition from Xinjiang Agricultural
University (¥5@2Z%K2) in the PRC in June 1993. He then
obtained his doctorate degree in animal nutrition science from
China Agricultural University in the PRC in July 1996.
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As at the end of the Reporting Year, the Senior Management
comprises the following persons:

TAN Yong Nang (FR%®) is the Executive Chairman. His
biographical details are set out above under the section headed
“Directors and Senior Management” in this annual report.

Edgar Dowse COLLINS is the executive Director and Chief
Executive Officer. His biographical details are set out above under
the section headed “Directors and Senior Management” in this
annual report.

YANG Ku (%) is the executive Director and Chief Operating
Officer. His biographical details are set out above under the
section headed “Directors and Senior Management” in this annual
report.

LIU Ruibing (#/%£), aged 47, has been the Chief Financial
Officer since July 2025 and he is primarily responsible for the
finance, risk management, corporate finance, capital markets, and
investor relations.

Mr. Liu graduated with a Bachelor of Accountancy from Shanghai
Ocean University in 2000, earned a Master of Administration
from Fudan University in 2012. Mr. Liu became a Certified
Public Accountant of the Shanghai Institute of Certified Public
Accountants in 2009, and was awarded the title of “Senior
Accountant” by the Shanghai Municipal Human Resources and
Social Security Bureau in 2011 and conferred the title of “Shanghai
Top Accounting Talent” by the Shanghai Municipal Finance
Bureau and Shanghai National Accounting Institute in 2016. Mr.
Liu began his career with Shanghai Vegetable (Group) Co., Ltd. in
July 2000, holding various roles and eventually became the CFO
from March 2017 to October 2018. He then joined Bright Dairy &
Food Co, Ltd. (F£BHZLERMD AR A A)) listed on the Shanghai Stock
Exchange (“SSE") (stock code 600597) as its CFO for 6 years
from November 2018 to February 2024. Mr. Liu joined Shanghai
Pengxin Group Co., Ltd. in July 2024 as its Deputy CFO and
became the Assistant to the Chairman of Heilongjiang InterChina
Water Treatment Co., Ltd. (25 TBIF KD AR A A listed on
the SSE (stock code 600187) in November 2024, a subsidiary of
the Shanghai Pengxin Group Co., Ltd.

NREFER  SREEEXREWT :

REMANTER  HEERSHRATHRETR
BRERE] 5 -

Edgar Dowse COLLINS A\ 1TE#E EFRITEAEE
HERFBENAFRIEERaRERE] & -

BERWTEFREFELE  HEEFBIRA
FRIEERSRERRE ] —F -

BRI - 475 BR025F 7 ARETEFEUEE -
TEBEHE BRERE CERE  BATER
WEERE -

B ER2000F XN LBEFAE  EEEHE
BB WR2012FEBEBABERBELTS
fif o B ER2009F K A EiFmEfesttiten
Afestil o YHR2011EW LB ANBRMA
SRERE TSR EFTEN]BE - R20165# L
BMPRBERE EBREREFERETILEESS
STAA RS o B £ R2000F7 AMA LBEX
(@) BRAR - EEBZEABM - WH2017F3
RZE2018F10 A BT EEMEE - BE - &
R2018F 11 AE2024F 2 A MAXBEILERNDE
RAE (R EBEFRSH ([ EXAT]) £EW - BH
5% : 600597) F EAEFEVBE - FRKERE
64F o BISLAENR2024F7 AMA LB (£E) B
AR ETRIEFEVBEE - WHR2024F 11 AR
ARBEIBFKERNDBRAR (LEHBM (LEH)
ERARNMHEBAR - REXAT L™ - BRDARE
600187) M EERENIE o



Annual Report 2025
ZRCREER

Directors and Senior Management

ZHANG Haicheng (5&#&H), aged 46, has been the operation
general manager of the Group since January 2019 and is
primarily responsible for the day-to-day management of dairy
and beef farms in the PRC. Mr. Zhang has more than 20 years of
experience in dairy farm management and operation. Mr. Zhang
joined the Group in September 2009 as a deputy dairy farm
manager of Dongying AustAsia, our principal operating subsidiary
in the PRC, and successively served in its information division
as MIS Manager from August 2010 to April 2013. Mr. Zhang
worked as a dairy farm manager at Dongying Shenzhou AustAsia,
our other principal operating subsidiaries in the PRC, from May
2013 to December 2014. Mr. Zhang was appointed as the dairy
farm deputy general manager of the Group in January 2015, and
successively promoted to be the general manager in Shandong
region in January 2017 and the operation general manager of the
Group in January 2019.

Prior to joining the Group, Mr. Zhang joined Mengniu AustAsia
Model Dairy Farm Co., Ltd. (REERF R RSBHIBEERET
A7]) (now known as Modern Dairy (Helingeer) Co., Ltd. (GRfX
WEE(FIME)BRAT)) (“Helingeer Dairy”) as the information
division supervisor in October 2005. From July 2008 to April 2009,
Mr. Zhang worked at Helingeer Dairy as assistant farm manager.
Mr. Zhang worked as the information division assistant Manager
in Modern Farming (Group) Co., Ltd. GRRAKE(EE)EARAR])
(“Modern Farm”) from April 2009 to September 2009.

Mr. Zhang obtained a college degree in computer and
applications from Inner Mongolia University of Technology (A& &
T #A2) in the PRC in July 2003.
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COMPANY SECRETARIES
Singapore Company Secretary

Ms. CHUA Sook Ping Christina (%), aged 58, was
appointed as the Singapore company secretary of the Company
on 5 January 2012. Ms. Chua joined Japfa Group in 2010 and
currently holds the position of head of legal and compliance in
Japfa. Ms. Chua will continue to oversee all legal, compliance
and secretarial functions of operations of the Japfa Group and
company secretarial affairs of the Group following the completion
of the Japfa Distribution and the Global Offering.

Ms. Chua has more than 30 years of experience as a lawyer.
She joined Drew & Napier LLC in 1990 and later joined Rajah &
Tann LLP in 2007. During her time in practice, Ms. Chua was a
director at Drew & Napier LLC and later a partner at Rajah & Tann
LLP, and was recommended in the 2003/2004, 2004/2005 and
2006/2007 editions of The Asia Pacific Legal 500 for Mergers &
Acquisitions.

She was also named in Who's Who Legal (Singapore) 2007
for Mergers & Acquisitions and the International Tax Review
2004. She was named a highly recommended tax practitioner in
Practical Law Company’s Which Lawyer? Yearbook Singapore
(2008).

Ms. Chua obtained a bachelor’s degree in Laws from the National
University of Singapore in June 1989 in Singapore. She is an
advocate and solicitor of the Supreme Court of Singapore and
was admitted to the Singapore Bar in March 1990. She has been
a member of the Law Society of Singapore since 1990. Ms. Chua
is a qualified English solicitor and a member of the Law Society of
England as well.

Ms. Chua is a qualified Hong Kong solicitor and a member of
the Law Society of Hong Kong since 2025. As an advocate and
solicitor of Singapore and a solicitor of Hong Kong, Ms. Chua is
qualified to act as a company secretary under both Singapore law
and Hong Kong law.
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Hong Kong Secretary

Ms. HO Wing Nga (fi#% %), was appointed as the Hong Kong
secretary of the Company on 24 March 2022.

Ms. Ho currently serves as the managing director, head of
governance services, of an external governance services provider.
She is currently a joint company secretary and the company
secretary of various companies listed on the Stock Exchange.
Ms. Ho has over 25 years of experience in corporate secretarial
services. She obtained a master’s degree in corporate governance
from the Hong Kong Polytechnic University in December 2006 and
became an associate of The Hong Kong Chartered Governance
Institute (the “HKCGI") and The Chartered Governance Institute
in the United Kingdom in the same month. In March 2015, Ms.
Ho became a fellow of both the HKCGI and The Chartered
Governance Institute. She is also a holder of the practitioner’s
endorsement of HKCGI and a member of The Hong Kong Institute
of Directors. She is not a “secretary” of the Company as defined
in the Singapore Companies Act.

CHANGES TO DIRECTORS’ INFORMATION

Save as disclosed in this annual report, the Directors confirm that
there is no other information required to be disclosed pursuant to
rule 13.51B(1) of the Listing Rules.
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The Board is pleased to report to the Shareholders on the
corporate governance practices for the Reporting Year.

The Board is committed to maintaining good corporate
governance so as to deliver long-term and sustained value for
the Shareholders. The Board reviews its corporate governance
practices from time to time in order to provide an effective
Board, prudent risk management and internal control system,
transparency and quality disclosure, and accountability towards
Shareholders and other stakeholders.

CORPORATE GOVERNANCE CODE

The Company has adopted the principles and code provisions of
the CG Code as set out in Appendix C1 to the Listing Rules as the
basis of corporate governance practices, and the CG Code has
been applicable to the Company with effect from the Listing Date.

The Company performs regular review and consistent monitoring
of its corporate governance practices to ensure compliance
with the CG Code and to maintain a high standard of corporate
governance practices.

To the best knowledge of the Directors, the Company has
complied with the CG Code during the Reporting Year and up to
the date of this annual report.
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COMPLIANCE WITH THE MODEL CODE FOR
SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code as set out in
Appendix C3 to the Listing Rules as its code of conduct regarding
Directors’ securities transactions, and the Model Code has been
applicable to the Company with effect from the Listing Date.

All Directors have confirmed, following specific enquiry made
by the Company, that they have complied with the guidelines
contained in the Model Code during the Reporting Year.

No incident of non-compliance of the Model Code was noted by
the Company during the Reporting Year and up to the date of this
annual report.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the corporate governance
functions set out in code provision A.2.1 of the CG Code. The
Board recognises that corporate governance should be the
collective responsibility of the Directors, which include:

(a) to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

(b) to review and monitor the training and continuous
professional development of Directors and senior
management;

(c) to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

(e) to review the Company’s compliance with the CG Code
and disclosure in the Corporate Governance Report.
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During the Reporting Year, the Company has complied with the
provision of:

° C.5.1 of the CG Code which stipulates that Board meetings
should be held at least four times a year at approximately
quarterly intervals; and

° C.2.7 of the CG Code which stipulates that the chairman of
the Board should at least annually hold a meeting with the
independent non-executive Directors without the presence
of other Directors.

CULTURE AND STRATEGY OF THE COMPANY

Our vision is to become one of the TOP 3 dairy farm operators
in the world in terms of OPERATIONAL EFFICIENCY and
ECO-SUSTAINABILITY and our mission is to provide quality and
safe animal protein. We place values on simplicity, self-discipline,
enthusiasm, positive-attitude and health and safety in conducting
our operations.

We focus on creating long-term value for stakeholders in a
responsible and sustainable way. To achieve our vision, we intend
to pursue a comprehensive strategy focused on the followings:

. Continuously improving operational efficiency and
diversifying customer base;

o Upgrading beef cattle business and exploring
mid-to-premium sales channels;

. Enhancing in-house integration and improving operational
efficiency through genetic breeding technology and feed

mill operation; and

o Embedding sustainability into daily operations.
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BOARD OF DIRECTORS
Responsibilities of Directors

The Company is headed by an effective Board which oversees
strategic decisions, business and financial performance, and
risk management and internal control systems of the Group and
takes decisions objectively in the best interests of the Company.
Daily management of the Group’s business is delegated to the
Executive Committee (comprising the Executive Chairman, Chief
Executive Officer and Chief Financial Officer as at the date of
this annual report) and the management under the supervision of
executive Directors. The role of the Executive Committee and the
management is to implement strategies and directions determined
by the Board and to work within the framework of any written
procedures and instructions laid down by the Board.

The independent non-executive Directors are particularly
responsible for bringing independent judgement on the Board.
They take the lead where potential conflicts of interests arise and
monitor performance of the Group in achieving agreed corporate
goals and objectives and the relevant reporting.

All Directors shall ensure that they carry out their duties in good
faith, in compliance with applicable laws and regulations, and in
the interests of the Group at all times.

The Company has arranged appropriate insurance coverage in
respect of liability arising from legal action against its Directors,
and conducts annual review on such insurance coverage.
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Board Composition

As at the end of the Reporting Year, the Board comprised eight
(8) Directors, of which, three (3) are executive Directors, two
(2) are non-executive Directors, and three (3) are independent
non-executive Directors. There are two (2) female Directors and
six (6) male Directors. Four (4) Directors hold Chinese nationality

and the remaining four (4) are of non-Chinese nationalities. The
composition of the Board and their tenure of service are as

follows:

RBEFER EF2RE/N\B)BES  BI=Q)%
WITES M)BIERTEER = (3) BB IULIEH
TEE - AMQC)BLUEESER A NB)RBUHES -
A ZATREES  HElN4)RAAETRES
FoBFEMMAKNRETHNT

Tenure
Commencing from
Listing Date/

Date of Date of Appointment
Board of Directors Appointment Re-election after Listing Date
BB LR HEES
ok el =
BExg BZEERS EEAN BEZEME
Executive Directors
HITES
Mr. TAN Yong Nang (Executive Chairman) 28 July 2010 5 June 2024 3 years
BRECRESEAE (BUTTESRE) 201067 A28H 20246 A5H 3%
Mr. Edgar Dowse COLLINS 17 April 2009 21 May 2025 3 years
(Chief Executive Officer)
Edgar Dowse COLLINS# A4 (1TH#a%,) 20094 A17H 2025%5H21H 3
Mr. YANG Ku (Chief Operating Officer) 5 August 2020 7 June 2023 3 years
BEELE (BEELE) 202048 A5H 20236 A7H 3%F
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Tenure
Commencing from
Listing Date/

Date of Date of Appointment
Board of Directors Appointment Re-election after Listing Date
BB LEHAM
et LWAH
e BZERH BEERH BEZRE
Non-executive Directors
FHITESE
Ms. GAO Lina 22 December 2021 21 May 2025 1 year
SRt 202112220  2025%F5A21H 14
Ms. Gabriella SANTOSA 7 June 2023 Not applicable 3 years
Gabriella SANTOSAZ & 20236 HA7H TE A 3%
Mr. Tamotsu MATSUI 5 June 2024 Not applicable 3 year
(resigned on 29 August 2025)
Tamotsu MATSUI %4 2024F6 A5H TEMA 3
(202548 A29 B &HT)
Independent Non-executive Directors
BAKHITES
Mr. SUN Patrick (Lead) 5 December 2022 21 May 2025 1 year
ETEXRE(HE) 202212 A5H 20255 H21H 145
Mr. CHANG Pan, Peter 5 August 2020 7 June 2023 1 year
R E 202048 HA5H 2023F6 A7H 146
Mr. LI Shengli 5 December 2022 5 June 2024 1 year
FRBN A 20229 12A5H 202456 A5H 146
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The biographical details of the Directors are set out in the section
headed “Directors and Senior Management”.

As at the date of this annual report, to the best knowledge of
the Company, there has been no relationship (neither financial,
business nor family or other material/relevant relationships) among
members of the Board, and Directors and senior managers are
not related either.

Chairman and Chief Executive Officer

Code provision C.2.1 of the CG Code stipulates that the roles
of chairman and chief executive should be separate and should
not to be performed by the same individual to avoid power being
concentrated in any one individual. As at the date of this annual
report, Mr. Tan Yong Nang is the Chairman of the Board and Mr.
Yang Ku is the Chief Executive Officer.

The roles of the Chairman of the Board and the Chief Executive
Officer are segregated with a clear division of responsibilities, the
Chairman is responsible for strategic planning of the Group and
management of the Board, while the Chief Executive Officer is
responsible for overall operation and management of the Group.

Independent Non-executive Directors

Throughout the Reporting Year and up to the date of this
annual report, the Board has at all times complied with rules
3.10(1), 3.10(2), 3.10A, 3.12A and 3.13A of the Listing Rules,
which (i) require the appointment of at least three independent
non-executive directors representing at least one-third of
the board with at least one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise; and (ii) require that the board must not
include an independent non-executive director who concurrently
holds more than six directorships of issuers listed on the Main
Board or GEM, or has served on the board as an independent
non-executive director for a period of nine years or more.

During the annual review of the independence of independent
non-executive Directors, the Board noted that the Company
had received the annual written confirmation from each of
the independent non-executive Directors regarding his/her
independence and any changes or impending changes in the
personal particulars that may affect the independent status as set
out in rule 3.13 of the Listing Rules. The Company considers all of
the independent non-executive Directors to be independent and
remain so as at the date of this annual report.
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The Board considered the conduct by each of the independent
non-executive Directors at the Board meeting and is of the view
that each of the independent non-executive Directors is free from
any relationships and circumstances which are likely to affect, or
could appear to affect, their independent judgement.

Appointments, Re-election and Removal of Directors

The procedures and process of appointment, re-election and
removal of Directors are laid down in the Constitution. The
Nomination Committee is responsible for reviewing the Board
composition, developing and formulating the relevant procedures
for nomination and appointment of Directors, monitoring the
appointment of Directors and succession planning for Directors
and assessing the independence of independent non-executive

Directors.

The appointment of Directors is also subject to the provisions
of retirement and rotation of Directors under the Constitution.
The total compensation of the executive Directors and key
executives of the Company are reviewed by the Remuneration
Committee on an annual basis. The variable component of the
remuneration is subjected to adjustments. When determining
the fixed and variable component for the executive Directors
and key executives, the individual performance is taken into
consideration and remuneration recommendations are reviewed
based on competitive market practices and information gathered
from market surveys. Executive Directors are employees of the
Company and they do not receive directors’ fees.
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Pursuant to Regulation 34.1 of the Constitution, at each annual
general meeting, one-third of the Directors for the time being (or,
if their number is not a multiple of three (3), the number nearest
to but not less than one-third) shall retire from office by rotation,
provided that every Director shall be subject to retirement at
an annual general meeting at least once every three (3) years.
Regulation 34.2 of the Constitution provides that the Directors to
retire in every year shall include (so far as necessary to ascertain
the number of Directors to retire by rotation) any Director who
wishes to retire and not to offer himself/herself for re-election. Any
further Directors so to retire shall be those of the other Directors
subject to retirement by rotation who have been longest in office
since their last re-election or appointment and so that as between
persons who became or were last re-elected Directors on the
same day those to retire shall (unless they otherwise agree
among themselves) be determined by lot. A retiring Director
shall be eligible for re-election. Pursuant to Regulation 34.8 of
the Constitution, any person so appointed either to fill a casual
vacancy or as an additional Director by the Directors shall hold
office only until the next annual general meeting after his/her
appointment and shall then be eligible for re-election.

Each Director has entered into a letter of appointment in relation
to his/her role as a director of the Company, which is subject to
termination by the Director or the Company in accordance with the
terms of the letter of appointment, the requirements of the Listing
Rules and the provisions relating to the retirement and rotation of
the Directors under the Constitution.

Directors’ service contracts have a term of one to three years
and the appointments of Directors are subject to the provisions
of retirement and rotation of Directors under the Constitution of
the Company. Directors’ length of tenure and current period of
appointment are set out in the “Board Composition” paragraph
under the section headed “Corporate Governance Report”.

Mr. Yang Ku, Ms. Gabriella SANTOSA and Mr. CHANG Pan, Peter
will retire by rotation and, being eligible, will offer themselves for
re-election at the coming AGM.
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Board Skills Matrix

The Board, with the support from the Nomination Committee, has
developed a skills matrix that is most relevant to the strategy,
governance and business of the Company and all Directors must
be able to demonstrate to effectively discharge their duties and
responsibilities. The skills matrix has come into effect from 26
March 2026 and will be assessed annually by the Board with the
support from the Nomination Committee and be modified as and
when needed.

The skills matrix below shows the required and desired level of
skills across the current Board and targeted skills based on the
present Board composition and the future strategic needs of the
Group.

Reviewed by the Nomination Committee, the existing level of
expertise of most skills is deemed adequate to meet the business
needs of the Group. However, the board still needs to improve on
digital skillsets.

Skill/Competency Area Description
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Board Coverage
EZeREEE

Board Governance

Board and senior management leadership experience,

Highly Competent

independent judgement, oversight of management

performance, and succession planning

ExgnE

Director Duties &
Practices

EXRALEH

Financial Acumen

B E

Risk Management

Bt

Strategy Development

HEEHIE
Digital Skillsets

2R T2

Human Capital

ANEXR

Sustainability & ESG

A EMERESG

AREZERSREREENEELR BUAH ) HEBRERRRETHE
HEITEE
Providing strategic leadership, ensuring transparency and
accountability, and overseeing the company’s resources and
risks
REBMEE  BREBELHEES  THLANERERRETES
Understanding of financial reporting, accounting standards,
internal controls, audit processes, capital management, and
financial risk oversight
TEREBRE - LR REEH - BIRRE  EAERERIBRERER
Identification, assessment, and oversight of principal risks,
enterprise risk management frameworks, and
internal control systems
HEIZEAR  CERREBERRAIEGRGETHR - FTEEEE
Experience in setting long-term strategy, evaluating business plans,
mergers and acquisitions, and capital allocation decisions
BETIE RPN LR ETHBREARBERENLR
Awareness of technology trends, cybersecurity risks,
data governance, and digital transformation impacts
on the business
TEREMEBE B2 ER  BEAEARBTENEERNT 2
Oversight of talent management, executive remuneration,
succession planning, and organisational culture
HATER  THABHM - I8 AEB X ERETEE
Understanding of ESG matters, climate-related risks,
sustainability strategy, and long-term value creation

THESGEHE - RIEMEEAR - AR REBEELE

BEBE

Highly Competent

BEBE
Highly Competent

2EBE
Highly Competent

SEBE
Highly Competent

BEBE

Competent

s E
Highly Competent

mEBET
Highly Competent

BEBE
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Board Performance Review

The Board, with the support from the Nomination Committee, is
currently assessing internal resources and is going to conduct a
formal evaluation of the board’s performance in 2026.

Board and Workforce Diversity Policy

The Company has a policy of “diversity from inclusiveness — the
best person for the job regardless of gender, age, race, religion,
social and cultural background”.

The Board comprises members (including independent
non-executive directors) with diverse professional and/or
educational backgrounds which includes accounting, corporate
finance, management and industry expertise. It brings a diverse
and balance set of skills and experience to the Board, contributing
to the effective direction of the Group.

The appointments of Directors and senior management are
made on the merit of the candidates, in the context of the
skills, knowledge, experience and the contribution which such
candidates will bring to the Board and the Company, and taking
into account, the regulatory requirements and the factors relevant
to the Company’s business.

The Nomination Committee is responsible for ensuring that gender
diversity objectives are adopted in board recruitment, board
performance evaluation and succession planning processes.
It will consider the balance in board composition in terms of
skills, experience, independence as well as diversity in carrying
out the annual performance assessment on the effectiveness of
the Board, the Board Committees and individual Directors. The
Nomination Committee periodically identifies and, when suitable,
recommends suitable candidates to the Board for consideration
for appointment as a Director and ensures that there is at least
one director with different gender at all times. The Company also
ensures that gender diversity is considered when recruiting staff
so as to develop a pipeline of female management members.
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The Board, with the support from the Nomination Committee,
has reviewed the implementation and effectiveness of the Board
Diversity Policy and considered that the requirements had been
met during the Reporting Year. The Board currently has two
female directors and one director of a different gender has been
appointed to the Nomination Committee.

The Company is committed to maintaining a suitable working
environment of respect for people regardless of their gender in all
business dealings and achieving a workplace environment free of
harassment and discrimination on the basis of gender, physical or
mental state, ethnicity, nationality, religion, age or family status.
As at 31 December 2025, the total number of employees of the
Group was 2,692 (as at 31 December 2024: 2,671). Female
employees (excluding senior management) accounted for 21.39%
of the Group’s workforce and there were no female employees in
senior management.

BOARD COMMITTEES
Delegation by the Board

To oversee particular aspects of the Company’s affairs, the
Board has established the Audit Committee, the Remuneration
Committee, the Nomination Committee and the ESG Committee
(collectively, the “Board Committees”). The Board has delegated
to the Board Committees responsibilities as set out in their
respective terms of reference. The written terms of reference of
the Board Committees are available for download on the websites
of the Stock Exchange and the Company.

Audit Committee

The Company has established the Audit Committee in compliance
with rule 3.21 of the Listing Rules and the CG Code as set out in
Appendix C1 to the Listing Rules. As at the date of this annual
report, the Audit Committee consists of one non-executive
Director, namely Ms. Gabriella SANTOSA, and two independent
non-executive Directors, namely Messrs. SUN Patrick and
CHANG Pan, Peter. Mr. SUN Patrick, possessing the appropriate
professional qualifications, serves as the chairman of the Audit
Committee.
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The primary duties of the Audit Committee include:

being primarily responsible for making recommendations to
the Board on the appointment, reappointment and removal
of the external auditor, and to approve the remuneration
and terms of engagement of the external auditor, and to
consider any questions of resignation or dismissal,

reviewing and monitoring the external auditor’s
independence and objectivity and the effectiveness of the
audit process in accordance with applicable standards;

developing and implementing policy on engaging an
external auditor to supply non-audit services and reporting
to the Board, identifying and making recommendations on
any matters where action or improvement is needed;

discussing with the external auditor before the audit
commences the nature and scope of the audit and
reporting obligations, and ensuring coordination where
more than one audit firm is involved;

discussing problems and reservations arising from
the interim and final audits, and any matters the
external auditor may wish to discuss (in the absence of
management where necessary);

reviewing of financial information of the Group; and

Oversight of the Group’s financial reporting system, risk

management and internal control systems.

Three Audit Committee meetings were held during the Reporting

Year.

The

Audit Committee has reviewed the audited consolidated

financial statements of the Group for the Reporting Year and
has met with the independent auditor, Ernst & Young. The Audit
Committee considered that the annual results are in compliance

with

the applicable accounting standards, laws and regulations,

and the Company has made appropriate disclosures thereof.
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Remuneration Committee

The Company has established the Remuneration Committee in
compliance with rule 3.25 of the Listing Rules and the CG Code
as set out in Appendix C1 to the Listing Rules. As at the date of
this annual report, the Remuneration Committee consists of one
non-executive Director, namely Ms. Gabriella SANTOSA, and two
independent non-executive Directors, namely Messrs. SUN Patrick
and CHANG Pan, Peter. Mr. CHANG Pan, Peter serves as the
chairman of the Remuneration Committee.

The primary duties of the Remuneration Committee include:

o making recommendations to the Board on the Company's
policy and structure for all Directors’ and senior
management’s remuneration and on the establishment
of a formal and transparent procedure for developing
remuneration policy;

. reviewing and approving the management’s remuneration
proposals with reference to the Board’s corporate goals
and objectives;

° either (i) determining, with delegated responsibility, the
remuneration packages of individual executive Directors
and Senior Management or (ii) making recommendations
to the Board on the remuneration packages of individual
executive Directors and Senior Management. This should
include benefits in kind, pension rights and compensation
payments, including any compensation payable for loss or
termination of their office or appointment;

. making recommendations to the Board on the remuneration
of non-executive Directors;

o considering factors such as salaries paid by comparable
companies, time commitment and responsibilities of
the Directors and senior management and employment
conditions elsewhere in the Group;
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° reviewing and approving compensation payable to
executive Directors and senior management for any loss
or termination of office or appointment to ensure that it is
consistent with contractual terms and is otherwise fair and
not excessive;

o reviewing and approving compensation arrangements
relating to dismissal or removal of Directors for misconduct
in order to ensure that they are consistent with contractual
terms and that are otherwise reasonable and appropriate;

o ensuring that no Director or any of his associates is
involved in deciding his/her own remuneration; and

° reviewing and/or approving matters relating to share
schemes under Chapter 17 of the Listing Rules.

One Remuneration Committee meeting was held during the
Reporting Year.

Subsequent to 31 December 2025 and up to the date of this
annual report, one Remuneration Committee meeting was held to
discuss and consider the following matters:

o recommendation to the Board the remuneration packages
of executive Directors and senior management in respect
of the year ended 31 December 2025; and

o recommendation to the Board the remuneration packages
of non-executive Directors for the coming AGM.

Directors’ fee for non-executive Directors and the total
compensation for executive Directors and key executives of
the Company are reviewed by the Remuneration Committee on
an annual basis. The variable component of the remuneration
of executive Directors and key executives are subjected to
adjustments. When determining the fixed and variable component
of the total compensation for executive directors and key
executives, individual performance is taken into consideration
and remuneration recommendations are reviewed based on
competitive market practices and information gathered from
market surveys. Executive Directors are employees of the
Company and they do not receive directors’ fees.
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Emoluments of Directors and Senior Management

The aggregate amount of the fees, salaries, housing allowances,
other allowances, benefits in kind (including contributions to
pension schemes) and bonuses and share-based payment
expenses paid by the Group to Directors for the year ended 31
December 2025 is set out in note 9 to the consolidated financial
statements under the section headed “Independent Auditor’'s
Report”.

The level of remuneration is mainly based on the experience,
scope of duties, work performance and time committed to the
Company, prevailing market rates, salaries paid by comparable
companies and remuneration packages elsewhere in the Group.
The remuneration payable to the senior management (excluding
directors) of the Company fell within the following bands for the
Reporting Year:
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Number of Individuals

A
RMB1,000,000 to RMB2,000,000 AE#1,000,0007TE A R#¥2,000,0007T 1
RMB2,000,001 to RMB3,000,000 AE#2,000,0017TE A KR#¥3,000,0007T 1
RMB3,000,001 to RMB4,000,000 AR #3,000,0017TE A K#4,000,0007T 1

Nomination Committee

The Company has established the Nomination Committee in
compliance with rule 3.27A of the Listing Rules and the CG Code
as set out in Appendix C1 to the Listing Rules. As at the date
of this annual report, the Nomination Committee consists of one
non-executive Director, namely Ms. Gabriella SANTOSA, and two
independent non-executive Directors, namely Messrs. SUN Patrick
and LI Shengli. Mr. SUN Patrick serves as the chairman of the
Nomination Committee.
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REZEENIZRERRE

The primary duties of the Nomination Committee include:

reviewing the structure, size and composition (including
the skills, knowledge and experience) required of the
Board at least annually, assist the Board in maintaining
a board skills matrix, and making recommendations on
any proposed changes to the Board to complement the
Company’s corporate strategy;

formulating and reviewing the policy of diversity of
Board members as appropriate, ensuring that gender
diversity objectives are adopted in Board recruitment,
Board performance evaluation and succession planning
processes, and preparing the appropriate disclosure on
the diversity policy in the corporate governance report;

considering the balance in Board composition in terms
of skills, experience, independence as well as diversity
in carrying out its annual performance assessment on
the effectiveness of the Board, Board committees and
individual Directors;

giving full consideration to succession planning for
Directors and other senior executives in the course of its
work, taking into account the challenges and opportunities
facing the Company and what skills and expertise are
therefore needed on the Board in the future;

identifying individuals suitably qualified to become
Directors and selecting or making recommendations to
the Board on the selection of individuals nominated for
directorship and in doing so, shall periodically identify
and where suitable, recommend female candidates to the
Board for consideration for appointment as a Director;

assessing the independence of independent non-executive
Directors;

making recommendations to the Board on the appointment
or re-appointment of Directors and succession planning
for Directors, in particular the chairman and the chief
executive;

support the Board in the formal evaluation of the board’s
performance with regards to the requirements of the Listing
Rules; and
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° reviewing at least annually the time and contribution
required from Directors. Performance evaluations should
be used to assess the Director’s ability to discharge his/her
responsibilities effectively, taking into account professional
qualifications and work experience, existing directorships
of issuers listed on the Main Board or GEM and other
significant external time commitments of such Director and
other factors or circumstances relevant to the Director’s
character, integrity, independence and experience.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s
character, qualifications, experience, existing directorships
and other significant external time commitments, independence
(for appointment of independent non-executive Directors), and
Board diversity aspects, where appropriate, before making its
recommendation to the Board.

One Nomination Committee meeting was held during the
Reporting Year.

ESG Committee

The Company has established the ESG Committee. As at the
end of the Reporting Year, the ESG Committee consisted of two
executive Director, namely Messrs. Edgar Dowse COLLINS and
YANG Ku, and one independent non-executive Director, namely
Mr. LI Shengli. Mr. Edgar Dowse COLLINS serves as the chairman
of the ESG Committee.

Reference is made to the announcement made by the Company
on 20 April 2026. With effect from 21 April 2026, the ESG
Committee will comprise Mr. Yang Ku as the chairman, and Ms.
Gao Lina and Mr. Li Shengli as members.

The primary duties of the ESG Committee include:

o formulating, reviewing and approving or recommending
to the Board for approval, the vision, mission, objectives,
strategies, management structure, policies, risk profile, and
metrics, targets and key performance indicators relating to
ESG;

o assessing the achievement of strategies, targets and key
performance indicators on a yearly basis and giving advice
to the Board and Management for the development of such
strategies;
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i

Two

Year.

REAWME

reviewing the main trends in ESG;

identifying the risks and opportunities (including
climate-related) related to ESG; and

reviewing and approving the Company’s annual ESG report
to ensure compliance with the requirements of the Listing

Rules.

ESG Committee meetings were held during the Reporting

Independent Board Committee

As at the date of this annual report, the independent board
committee of the Company (the “IBC”) comprises 3 independent
non-executive directors, namely Messrs SUN Patrick, CHANG Pan,
Peter and LI Shengli. Mr. SUN Patrick, being the lead independent
non-executive director, serves as the chairman of the IBC.

The IBC is responsible for bringing an independent judgement on

the Board. It reviews and considers on connected and/or material

transactions,

taking into account the recommendation of an

independent financial adviser where applicable, and advises the
Board and/or shareholders on:

whether the terms of the connected transaction considered
are fair and reasonable;

whether the proposed connected transaction is on normal
commercial terms or better and in the ordinary and usual
course of business of the Group;

whether the connected transaction is in the interests of the
Company and its shareholders as a whole; and

how to vote (“for” or
transaction.

“against”) the proposed connected

No IBC meeting was held during the Reporting Year.
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Meetings

The Company adopts the practice of holding Board meetings
regularly, at least four times a year, and at approximately quarterly
intervals in accordance with the CG Code. Notices of no less than
fourteen days are given for all regular Board meetings to provide
all Directors with an opportunity to attend and include matters in
the agenda for a regular meeting.

For other Board meetings and Board Committees meetings,
The agenda and
accompanying board papers are sent to the Directors or Board

reasonable notice is generally given.

Committees members at least three days before the meetings, and
all Directors have full and timely access to the senior management
for any information to enable them to make informed decisions
and perform their duties and responsibilities.

Minutes of meetings shall be kept by the Company Secretary with
copies circulated to all Directors for information and records.
Minutes of Board meeting and meetings of Board Committees
are recorded in sufficient detail about the matters considered
and decisions reached, including any concerns raised by the
Directors or dissenting views expressed. The draft minutes of
each Board meeting and Board Committee meeting are circulated
to the Directors for comments within a reasonable time after the
date on which the meeting is held. Meeting minutes are open for
inspection by the Directors.
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A summary of the attendance records of each Director at Board

NTRENESFRRSFELREFE EFZE

meetings, Board Committees meetings and general meetings &&&ENMKEEASHEEEE

during the Reporting Year is set out below:

Number of Meetings Attended

HREBRE
Audit Remuneration Nomination ESG General
Board Committee Committee Committee Committee Meeting
Ezg EHERE FHMZzEES REZEE ESGZE® RRAE
TAN Yong Nang 717 - - 11 - 2/2
[FY s
Edgar Dowse COLLINS 77 2/3" - - 2/2 2/2
Edgar Dowse COLLINS
YANG Ku 77 - - - 2/2 1/2
BE
GAOQ Lina 6/7 - - - - 0/2
=EH
Gabriella SANTOSA 717 2/2@ il - - 2/2
Gabriella SANTOSA
Tamotsu MATSUI
(resigned on 29 August 2025) 6/6 2/2 - - - 2/2
Tamotsu MATSUI
(72025568 A29 AEH)
SUN Patrick 717 3/3 Al 11 - 2/2
CHANG Pan, Peter 77 3/3 Al - - 2/2
¥
LI Shengli 717 - - 11 2/2 1/2
ZBA

(1) Mr. Edgar Dowse COLLINS was invited to attend AC meetings. (1)

(2) Ms. Gabriella SANTOSA was appointed as an AC member on  (2)
29 August 2025, and was invited to attend the AC meeting on

26 August 2025 prior to her appointment. One AC meeting was

held subsequent to her appointment.

Edgar Dowse COLLINS# A4 fEEIH EEAZ

BE2gH -

Gabriella SANTOSA% + 7202548 A29 H &
ZAABENLZEEKE  WEEZTRERL
JF2025F 8 A6 HM BT ZESESR# - HESR
Tk BAZEGHBITT —IREH
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Continuous Professional Development of Directors

Our Directors generally keep themselves updated on new laws
and regulations as well as changes in the industry and general
economic environment. Where required, the Company engages
external lawyers or service providers to brief the Board on
material changes to their statutory duties and to update them on
material changes in laws and regulations. External seminars and
conferences are arranged for the Directors when appropriate.

During the Reporting Year, the Company engaged an external
service provider, the Hong Kong Institute of Directors (the
“HKloD") to provide online trainings for Directors, covering
topics such as (i) roles, functions and responsibilities of the
board, committees and directors, and board effectiveness; (ii)
corporate’s obligations, and directors’ duties and fulfilment under
the Hong Kong law and Listing Rules; (iii) updates on the Listing
Rules and CG Code; (iv) SFC notice board and cases updates;
(v) connected transactions; and (vi) anti-corruption. Each Director
received 3 hours of training from HKloD during the Reporting
Year. In addition, the Company arranged training delivered by
professional providers and in-house personnel for Directors for
industry specific update, ESG matters, business update, as well
as management skills during the Reporting Year.
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During the Reporting Year, all Director have participated in
continuous professional development as required by rules 3.09F,
3.09G and 3.09H of the Listing Rules, and there were no first-time
directors. The training records are properly maintained by the

Company and the training details are set out below:

RBEFE  TAERHERR EMHRAIFE3.09F -
3.09GK3.09HIEH M ELEIFETXEE - B
MAESE - ARFEESRIFAEBEIZSE - 53
FHEEIWT

5 Topics as
Required under
Rule 3.09G of
Directors Training Hours the Listing Rules
EH#BI%3.09G
BEE BIRE  RREENSKERE
Executive Directors HITES
TAN Yong Nang BRE<E 63.00 v
Edgar Dowse COLLINS Edgar Dowse COLLINS 3.58 4
YANG Ku 15E 91.58 v
Non-executive Directors FHITES
GAO Lina =R 3.25 v
Gabriella SANTOSA Gabriella SANTOSA 3.25 v/
Tamotsu MATSUI Tamotsu MATSUI
(resigned on 29 August 2025) (7202598 29 HEHT)
Independent Non-executive Directors BAFHTES
SUN Patrick FEE 3.25 v
CHANG Pan, Peter R 3.25 v
LI Shengli =30 3.58 v/
Total et 174.74




Annual Report 2025
ZRCREER

Corporate Governance Report

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is ultimately responsible for the governance of risk and
ensures that the management of the Company (the “Management”)
maintains a sound risk management and internal control system,
to safeguard the interests of the Group.

The Audit Committee is responsible for making the necessary
recommendations and reporting to the Board to enable it to form
an opinion regarding the adequacy and effectiveness of the risk
management and internal control system of the Group.

The Management is responsible for assuring the Board that (i) the
financial records of the Group for the Reporting Year have been
properly maintained and the financial statements give a true and
fair view and are free from material misstatement, and (ii) the risk
management and internal control system is adequate and effective
in addressing material risks of the Group in its current business
environment.

With the support from the Audit Committee, the Board discusses
with the Management on the risk management and internal control
system and reviews the adequacy and effectiveness of such
system at least once a year. The discussion and review consider
the adequacy of resources, staff qualifications and experience,
training programmes and budget of the accounting and financial
reporting function.

Internal Controls

The Group’s internal control structure consists of the policies and
procedures established, to provide reasonable assurance that the
material risks in the Group are properly addressed. Most policies
and procedures are established at the corporate level and
standard operating procedures (the “SOPs”) are created.

The business units (the“BU”) Management have primary
responsibility for implementation and continuous improvement of
their internal control system. Policies and SOPs are established
mainly by various departments at the corporate level and the
BUs are assisted by those corporate-level departments for actual
implementation.
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Enterprise Risk Management

The Executive Committee has formalised the enterprise risk
management (the “ERM”) framework of the Company and is
working on the detailed implementation. Our ERM system is
designed to align with the ISO 31000:2018 Risk Management
Guidelines, to proactively identify, assess, and address potential
business risks, including those related to climate change. Through
a structured approach, our ERM system integrates policies,
procedures, and practices that encompass every facet of risk
management — communication, consultation, context setting,
risk assessment, treatment, monitoring, review, documentation,
and reporting. By embedding this rigorous methodology into our
operations, we can ensure a proactive, forward-looking strategy
that safeguards our business, supports our stakeholders, and
reinforces our capacity to navigate an increasingly dynamic risk
landscape.

The Audit Committee is tasked to assist the Board in its oversight
of the effectiveness of the ERM. The Executive Committee will
present risk review to the Audit Committee at least once a year,
and the Audit Committee will recommend and report to the Board
on the effectiveness of the ERM system annually.

Internal Audit

The Group has an in-house internal audit (the “IA”) function
to evaluate the adequacy and effectiveness of internal control
system, to reasonably assure the compliance with laws,
regulations and internal policies and procedures, and to provide
value-added recommendations to improve the overall internal
control environment.

The IA function adopts and follows the standards for the
Professional Practice of Internal Auditing set by The Institute of
Internal Auditors, an internationally recognised professional body.
The annual IA plan is established by the internal auditor of the
Company (the “Internal Auditor”) based on risks in consultation
with, but independent of, the management and the external
auditor, and is eventually reviewed and approved by the Audit
Committee. The Internal Auditor performs risk-based audits and
reports internal audit findings, recommendations and status of
remediation to the Audit Committee at least twice a year. The
Audit Committee meets the Internal Auditor without the presence
of the management at least once a year.

The Audit Committee is of the opinion that the IA function is
independent, effective and adequately resourced.
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Anti-corruption and Whistleblowing

The Group was not aware of any material non-compliance with
the relevant laws and regulations of bribery, extortion, fraud and
money laundering that would have a significant impact on the
Group, including but not limited to the Prevention of Corruption
Act of Singapore and the Criminal Law of the PRC.

The Group has zero tolerance for corruption and welcome
anonymous or real-name whistleblowing on all forms of fraud,
bribery, corruption and unethical behaviours. Our whistleblowing
system is available to all stakeholders in following three channels:

By mail:

AUSTASIA GROUP Anti-corruption Committee

No. 10, Yongguan Road, Yongan Town, Kenli District,
Dongying City, Shandong Province, China

Postcode 257503

By hotline: +86 0546 8326699

By online platform:
“Whistleblowing” under “Corporate Governance” of the “Investors”
section of www.austasiadairy.com

AustAsia handles the whistle-blower’s privacy and contents of the
whistleblowing with utmost confidentiality. It is clearly stipulated
in our policy that no one should impede the investigation or is
allowed to threaten or retaliate against the whistle-blower. Upon
receipt of a whistleblower complaint, the IA Department will carry
out an investigation and report the facts to the anti-corruption
committee of the Company (the “Anti-corruption Committee”)
which consists of the CEO, the Chairman of the Audit Committee
and the Head of IA. Based on the investigation findings and
discussion with senior management, the Anti-corruption Committee
will determine the follow-up or disciplinary actions to be taken
and necessary remedial actions needed to enhance the internal
control and will report the result to the Audit Committee.
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During the Reporting Year, there were no concluded legal
cases involving corrupt practices. The |IA Department received
3 complaints via the whistleblowing channels. After conducting
necessary investigations, none were substantiated as fraud.

Opinion on Adequacy and Effectiveness

Based on the assurance received from the Management, the work
performed by the Internal Auditor and the review from the Audit
Committee, the Board is of the opinion that the Group’s internal
controls are adequate and effective to meet the needs of the
Group in its current business environment.

The Board notes that the internal control system maintained by the
Management provides reasonable, but not absolute, assurance
against material financial misstatements or loss, and includes the
safeguarding of assets, the maintenance of proper accounting
records, the reliability of financial information, the compliance
with appropriate laws and regulations, and the identification and
containment of business risks. The Board further notes that no
internal control system can provide absolute assurance against
human errors including, without limitation, errors in judgment
in the course of decision-making. In addition, no such internal
controls can provide absolute protection against frauds or similar
misconducts.

DIVIDEND POLICY

The Company has adopted a dividend policy (the “Dividend
Policy”) on 30 December 2022. Any declaration and payment of
any dividends will be subject to the Singapore Companies Act
and the Constitution. Under the Singapore Companies Act, a
Singapore company may only pay a dividend out of profits. Our
shareholders in a general meeting may approve any declaration of
dividends, which must not exceed the amount recommended by
the Board.
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In considering the payment of dividends, the Board refers to the
Dividend Policy and considers a balance between (i) retaining
adequate reserves for maintaining working capital requirements
and for future growth and (ii) allowing Shareholders to participate
in the Company’s profits. The Board takes into account,
among other things, the following factors when considering the
recommendation or payment of dividends and in determining the
dividend amount:

(a) the actual and expected financial performance and results
of operations of the Group;

(b) the Group’s expected working capital requirements,
operating and capital expenditure requirements and future
expansion plans;

(c) the amount of retained earnings and distributable reserves
of the Company and each of the members of the Group,
and the distributions received by the Company from its
subsidiaries;

(d) the Group’s cash flow and liquidity position;

(e) prevailing economic and market conditions, business cycle
of the Group’s business and other internal or external
factors that may have an impact on the business or
financial performance and position of the Group; and

(f) any other factors that the Board may consider relevant and
appropriate.

After considering above factors, the Board will not recommend the
distribution of a final dividend for the Reporting Year.

COMMUNICATION WITH SHAREHOLDERS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company also recognises the importance
of transparency and timely disclosure of corporate information,
which will enable Shareholders and investors to make the best
investment decisions. The Company has adopted a shareholders
communication policy (the “Shareholders Communication Policy”)
on 30 December 2022.
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The general meeting provides opportunities for communication
between the Company and Shareholders. Directors and the
Company’s external auditors are present at general meetings
to meet Shareholders and address their questions. To promote
effective communication, the Company also maintains a website
at www.austasiadairy.com, where information and updates on
the Company’s business developments and operations, financial
information, corporate governance practices and other information
are available for public access.

The Board and the Company have reviewed the Shareholders
Communication Policy, investor engagement and communication
activities conducted during the Reporting Year and consider that
the communication with Shareholders is effective.

Procedure in relation to raising enquiry and concerns
Shareholders who wish to make any enquiry to the Company may
do so in writing to by the following means:

By Post:

Singapore

400 Orchard Road, #15-08, Orchard Towers, Singapore 238875

Shandong, China

No. 10, Yongguan Road, Yongan Town, Kenli District, Dongying
City, Shandong Province, China

Hong Kong, China

46th Floor, Hopewell Centre, 183 Queens Road East, Wan Chai,

Hong Kong, China

By Email:
investor@austasiadairy.com

Anonymous ones would not generally be dealt with by the
Company.
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Procedures for Shareholders to Convene Extraordinary
General Meeting

Pursuant to the Constitution, an extraordinary general meeting
shall be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than 10%
of the total number of paid-up Shares (excluding treasury shares)
carry the right to vote at general meetings of the Company. Such
requisition must state the objects of the meeting and must be
signed by the requisitionists and deposited at the registered office
of the Company. If within 21 days from the date of the deposit
of the members’ requisition duly proceed to convene a general
meeting, the Board fails to proceed to convene such meeting,
the requisitionists, may themselves, convene a general meeting,
but any meeting so convened in the same manner as nearly as
possible as that in which general meetings are to be convened by
Directors.

Procedures for shareholders to propose a person for
election as a director

Shareholders who wish to propose a person other than a retiring
Director for election as a Director, may lodge a written notice
with the Company’s principal place of business in Hong Kong in
accordance with the “Procedures For Shareholders To Propose
Persons For Election As Directors” published by the Company on
its website at www.austasiadairy.com from time to time.

SHAREHOLDERS’ RIGHTS

To safeguard Shareholders’ interests and rights, separate
resolution should be proposed for each substantially separate
issue at general meetings, including the election of Directors. All
resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and of the Stock Exchange after
each general meeting.
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CHANGES IN CONSTITUTION DOCUMENTS

The Company has adopted the Constitution on 11 November
2022. There has been no change to the Constitution from the
Listing Date to the date of this annual report.

COMPANY SECRETARY

Ms. Chua Sook Ping Christina (28%) has been appointed as
the Singapore Company Secretary, and Ms. Ho Wing Nga has
been appointed as the Hong Kong secretary of the Company. Ms.
Chua has been designated as the primary contact person of the
Company, and is responsible for working and communicating with
Ms. Ho on the Company’s corporate governance and secretarial
and administrative matters.

Ms. Chua and Ms. Ho had undertaken not less than 15 hours of
relevant professional training respectively in compliance with Rule
3.29 of the Listing Rules for the Reporting Year.

All Directors have access to the advice and services of both
Singapore secretary and Hong Kong secretary on corporate
governance and board practices and matters. Ms. Chua is the
primary corporate contact person of the Directors.

AUDITORS’ REMUNERATION

The total fee paid/payable to the external auditors of the Company
in respect of audit services for the Reporting Year is set out
below:

Categories of the services
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DIRECTORS’ RESPONSIBILITIES IN RESPECT OF
THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the
consolidated financial statements of the Group in accordance with
statutory requirements and applicable accounting standards and
for timely financial disclosures under the Listing Rules and any
other regulatory requirements.

The management has provided to the Board such explanation
and information as are necessary to enable the Board to carry out
an informed assessment of the Company’s financial statements,
which are put to the Board for approval.

The Directors were not aware of any material uncertainties relating
to events or conditions which may cast significant doubt upon the
Group’s ability to continue as a going concern.

The statement of the independent auditor of the Company about
their reporting responsibilities on the consolidated financial
statements is set out in the section headed “Independent Auditor’s
Report”.
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Ernst & Young
27/F, One Taikoo Place
979 King's Road

Quarry Bay, Hong Kong A& —E2T1E

EY:

Independent Auditor’s report
To the shareholders of AustAsia Group Ltd.
(Incorporated in the Republic of Singapore with limited liability)

OPINION

We have audited the consolidated financial statements of AustAsia
Group Ltd. (the “Company”) and its subsidiaries (the “Group”)
set out on pages 145 to 266, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (the “IASB”) and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (‘HKSAs") as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”). Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our
other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to note 2.1 to the consolidated financial
statements, which indicates that as at 31 December 2025, the
Group had net current liabilities of approximately RMB905 million
and the Group’s total bank borrowings amounted to RMB2,925
million, of which RMB1,875 million will be due for repayment
within one year from 31 December 2025, while its cash and cash
equivalents amounted to RMB342 million. The Group incurred a
net loss of RMB751 million for the year ended 31 December 2025.
These conditions, along with other matters as set forth in note 2.1
to the consolidated financial statements, indicate that a material
uncertainty exists that may cast significant doubt on the Group’s
ability to continue as a going concern. Our opinion is not modified
in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks
of material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.
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B AR

KEY AUDIT MATTERS (continued)

Key audit matter

RRETER

REESEE ()

How our audit addressed the key audit matter

MW ETNAEERRETER

Valuation of biological assets

EYWEEMEGE

The Group'’s biological assets, including dairy cows, beef
cattle and forage plants, are measured at fair value less
costs to sell at the end of each reporting period. As at 31
December 2025, the carrying amount of biological assets
was RMB2,719,640,000.
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We considered the valuation of biological assets as a
key audit matter because (i) the carrying amount of such
biological assets accounted for approximately 31% of
the total assets of the Group as at 31 December 2025;
and (ii) significant judgements and assumptions were
involved in management’'s assessment, such as the
discount rate, the estimated future market prices of raw
milk and beef cattle, the estimated average daily milk
yield and the estimated feeding costs. Management has
engaged an independent external valuer to assist the
Group in the valuation of the biological assets.
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The related disclosures are included in notes 2.4, 20 and
37 to the consolidated financial statements.
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Our procedures in relation to the valuation of biological
assets included:

B EMEENBEETNEFEE

(1) Obtaining an understanding of, evaluating and
testing the Group’s internal controls on the
determination of the fair values of biological

assets;
(1) T FHELUR REBEEENAEAAHEES
POERESIE

(2) Evaluating the competency, objectivity and
capability of the independent external valuer;
(2) MR B INB AL ERD R RS (AL ) - BRI R AE

(3) Evaluating the valuation methodologies and key
assumptions such as discount rate, the estimated
future market prices of raw milk and beef cattle,
the estimated average daily milk yield and the
estimated feeding costs with the assistance of our
internal valuation experts; and
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(4) Evaluating the adequacy of the disclosures.
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OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and
fair view in accordance with IFRS Accounting Standards as
issued by the IASB and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee
in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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Independent Auditor’s Report
B SR

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’'s report that includes our opinion. Our report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.
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Independent Auditor’s Report

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

B M B

BB ET e MBRRERNEE (B)

HESRAKAKLFETERMRE LR
Haswm - WIRBPTERNERE  BER
BHFEETEEYY BERENFERLSR
NEABARBNENHHERBANEART
HEM - MRERMBRFEERTHEEN
AV BEREMBETREEAEIES
AUMBHBRPOBERE  KMHARANKE
T RIZBEREMNER - R ERE
ERBERHEHRE BB ILAREHETER
&AM REFEHXBRATEEHR BEE

FEEAMBREROBENRA N « £FEF
NE - BREBEANGAVERRESTS
RERFERAR HFIEIH o

AEETEER U EEERNER
HEBHFINPBEHERTRE  BENE
B FREBAMBHRRERELNE
- RMAEKREEFNEE BB NEH
SAEBEET M S METHRE TIE - AR
BB RAEEMEE -

We communicate with the Audit Committee regarding, among HfIEEBEHZE@H (EPEE) FEINEHNEE
other matters, the planned scope and timing of the audit and REBEZHEURERNEFERSE @ BERMAEST
significant audit findings, including any significant deficiencies in  F 3% Bl H A SR 42 I BV (E (] EE K ERFRHETTE @ -

internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we HfIERBHAEZESIRTER  HBEKRMEFTEE
have complied with relevant ethical requirements regarding FBIBHMEBEREN  WHEFESBEBEAES
independence and to communicate with them all relationships BB ASFERIBL MW EBEMEMSE
and other matters that may reasonably be thought to bear on our T8 - AR AEBEZ D BN EHE (NER)
independence, and where applicable, actions taken to eliminate  MEERAIFTE) o

threats or safeguards applied.
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AustAsia Group Ltd.
REEEARAR

Independent Auditor’s Report
B SR

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chan Ching Man (practising certificate number:
P07287).

Ernst & Young
Certified Public Accountants
Hong Kong

27 March 2026

BB ET e MBRRERNEE (B)
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
relBnkHEMEERER

Year ended 31 December 2025
HZE2025F 12 A31 B ILFE

2025 2024
2025%F 20244
Notes RMB’000 RMB’000
k=3 ARBT ARBEFTT
REVENUE A ) 3,467,914 3,683,841
Cost of sales SHE AR (3,446,638) (3,666,842)
Gains arising on initial recognition of raw TEWERF IR A R B ERIEE
milk at fair value less costs to sell A ERIR R E &
at the point of harvest g 20 588,751 564,084
Gains/(Losses) arising from changes in fair REARFRAEEREEK
value less costs to sell of beef cattle el (EBiE) 20 24,281 (90,047)
Gross profit EAH 634,308 491,036
Other income and gains EH b A R as 5 98,274 66,961
Losses arising from changes in fair value KEHMEMEEAAEBE
less costs to sell of other biological assets TEHE R A B ES 1R 20 (945,965) (1,260,646)
Selling and distribution expenses HE R R (6,013) (4,855)
Administrative expenses TR (210,852) (231,529)
Research and development expenses 3R 2 (6,014) (13,587)
Reversal of impairment on financial assets SREERERMD 7 - 20
Other expenses HEiFAX 6 (12,501) (15,616)
Finance costs BB AR 8 (282,725) (282,295)
LOSS BEFORE TAX BATE R 7 (731,488) (1,250,511)
Income tax expense FriS iR 11 (19,131) (18,776)
LOSS AND TOTAL COMPREHENSIVE FABERZEBBEEHE
LOSS FOR THE YEAR (750,619) (1,269,287)
Attributable to: LATR AT FEAS -
Owners of the parent [SYNEIEZ ZEPN (750,619) (1,269,287)
LOSS PER SHARE ATTRIBUTABLE TO BERBLAREERERE
ORDINARY EQUITY HOLDERS OF BEANEREE
THE PARENT 18
Basic N
- For loss for the year — FAEE RMB(0.92) RMB(1.81)
ARM¥(0.92)t AR®(1.81)1T
Diluted g
— For loss for the year — FAEBE RMB(0.92) RMB(1.81)

AR#¥(0.92)T

AR¥(1.81)7T

145



146

AustAsia Group Ltd.
REEEARAR

Consolidated Statement of Financial Position

e M BARRR

31 December 2025
202512 A31H

31 December

31 December

2025%F 20244
2025 2024
12H31H 12H31H
Notes RMB’000 RMB’000
HisF ARET T AR®ET T
NON-CURRENT ASSETS ERBEE
Property, plant and equipment M - BB REE 14 2,957,695 3,159,924
Right-of-use assets FREEE 15(a) 1,358,427 1,400,676
Other intangible assets HEEEEE 16 2,165 3,506
Biological assets EYEE 20 2,351,065 2,905,038
Other long-term assets HEMRAEE 17 7,848 8,446
Long-term receivable REIFEWFRIA 18 3,852 4,580
Total non-current assets IEMBEEBE 6,681,052 7,482,170
CURRENT ASSETS REEE
Inventories =& 19 1,002,105 1,151,662
Biological assets EMAE 20 368,575 419,136
Trade receivables FEYRIE 21 264,627 296,703
Prepayments, other receivables and TERTFRIE « E A YRR
other assets K EH A& B 22 175,774 239,641
Cash and cash equivalents BeRREEEY 23 341,681 281,921
Pledged deposits and restricted cash EEAEREZRGIER S 23 1,311 842
Total current assets MENEERE 2,154,073 2,389,905
CURRENT LIABILITIES REAE
Trade payables FERTFRIE 24 723,573 692,302
Other payables and accruals HE MR IE R ERTIE B 25 375,679 390,991
Interest-bearing bank borrowings FTEIRTTIER 26 1,875,040 2,462,495
Lease liabilities HEaE 15(b) 69,715 84,536
Deferred income PRIEWA 4,859 4,871
Tax payable FE 4T R 10,069 6,864
Total current liabilities BB EEE 3,058,935 3,642,059
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Consolidated Statement of Financial Position
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31 December 2025

31 December

202512 A31H

31 December

2025 20244
2025 2024
12H31H 12A318
Notes RMB’000 RMB'000
et AR¥T T ARBEFTT
NET CURRENT LIABILITIES REEEFE (904,862) (1,252,154)
TOTAL ASSETS LESS CURRENT EEAERTBHEE
LIABILITIES 5,776,190 6,230,016
NON-CURRENT LIABILITIES FREAE
Interest-bearing bank borrowings FTBIRITIER 26 1,050,130 1,035,897
Deferred tax liabilities BEFIBAE 27 4,335 4,335
Deferred income RIEWA 26,001 25,769
Lease liabilities HERE 15(b) 1,360,423 1,356,503
Total non-current liabilities FRBEEER 2,440,889 2,422,504
Net assets BEFE 3,335,301 3,807,512
EQUITY R
Equity attributable to owners of the parent &2 A#EH AEEES
Share capital ik 28 2,714,120 2,435,712
Reserves 1% 30 621,181 1,371,800
Total equity 48R 3,335,301 3,807,512

TAN Yong Nang
BR e
Director

EE

Edgar Dowse COLLINS
Edgar Dowse COLLINS

Director

EE
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Consolidated Statement of Changes in Equity
mEEnB X

Year ended 31 December 2025
HZE2025F12A31HIEFE

Attributable to owners of the parent
BRTREAERL
Fair value
reserve of
financial assets
Foreign at fair value

Share currency  through other
Share option  Statutory  translation  comprehensive Merger Retained Total
capital reserve* reserve* reserve* income* reserve* profits* equity*
HAREEHE
BE#ETA
Afp2EHEN

N SREENLA
hx RODERE  iREE  HERE BERE ke EFAE  ERAR
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEETR  ARETR  ARETR  ARBTR AR®TT  ARMTR  ARETR  ARETR
Notes — (Note28) (Notes29,3))  (Note 30)  (Note 30) (Note 3)  (Note 39)
g (WEs) (KE9%)  (WEw) (B3 (s (i)

At 1 January 2025 102551718 2,435,712 13,089 520,143 71,150 (52,197) (54,66) 74481 3,807,512

Loss for the year FreE - - - - - (T50619)  (750,619)

Total comprehensive loss for the year  FR2EBELESE - - - - =

(150619 (750619)

Transfer from retained profts BREERE 0 - - 1,185 - - - (1,185) -
Issuanoe of shares resulted from REmETRR
rights issue 28 278,408 - - - - - - 278,408

At 31 December 2025 120255 12A31H 2,714,120 13,089 521,328 71,150 (52,197) (54,866) 122677 3,335,301
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mEERSHR
Year ended 31 December 2025

HZE2025F 12 A31 B ILFE

Attributable to owners of the parent

BRAEE AR
Fair value
reserve of
financial assets
Foreign at fair value
Share currency — through other
Share  Treasury option  Statutory translation  comprehensive Merger  Retained
capital shares reserve* reserve” reserve’ income* reserve’ profits* ~ Total equity
WRRBEE
BEEHTA
L ETalitaty
N SREENRR
Bx BBk ROSEGE  teRE  AEGR BEds  AiRE  BENE EREE
RMBOO0  RMB000 RMBOO0  RMBO00  RMB00O RMBOO0O  RMBOO0  RMBOOO  RMB'0OO
ARETR  ARETT  ARBTR  ARETR  ARETR ARETR ARETT  ARETR  ARETR
Notes — (Note 26) (Notes 29.30)  (Note 30)  (Nofe 30) Note 30) (Mot 30)
i (i) (Wio9-30) (o) (W2%0) (Wetz0) — (Wetz)
At 1 January 2024 202451418 2,435,712 (1831) 13787 517989 71,150 (52,197)  (54866) 2145922 575,666
Loss for the year EnEE - - - - - - - (1,269.287) (1,269,287
Total comprehensive loss ~ FR2EERHE
for the year - - - - - - - (1,269.287)  (1,269,287)
Shares repurchased EEERH S (1,176) S - - - = - (1,176)
Eouity-setiled share option I ERBEMRA BERH:
arrangements 29 - 3,007 (698) - - - - - 2,309
Transfer from retained profits &% E B fzFIE 30 = = - 2154 - - - (2,154) =
At 31 December 2024 R2024E12A318 2,435,712 - 13,089 520,143 71,150 (52,197)  (54866) 874481 3807512

These reserve accounts comprise the consolidated reserves
of RMB621,181,000 (2024: RMB1,371,800,000) in the
consolidated statement of financial position.

* ZEREBREERBGRAVBEMRRIERR A
R#621,181,0007C (2024F : AR
1,371,800,0007T) HY4R A& R ©
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Consolidated Statement of Cash Flows

= A L=
HMEBEERER
Year ended 31 December 2025
HZE2025%F 12 A31AILFE

2025 2024
20255 20247
Notes RMB’000 RMB'000
Wz ARMT T ARBFT

CASH FLOWS FROM OPERATING ACTIVITIES RETHRBRERE
Loss before tax TAIEE (731,488) (1,250,511)
Adjustments for: AT EIEAE

Reversal of impairment on trade receivables W IR R B E 7 - (20)

Amortisation of other intangible assets HthER & ESE 7 1,341 1,597

Depreciation of property, plant and equipment ME - BERRETE 7 184,049 184,109

Depreciation of right-of-use assets FREEETNE 7 32,102 30,710

Gains on modification of leases e & e 5 (2,913) (1,967)

Net loss from changes in fair value EMEEANEBED

of biological assets BiEFE 20 921,684 1,350,693
Finance costs A& 8 282,725 282,295
Losses on disposal of items of property, HEWE - BFERRHER
plant and equipment BEmEE 6 7,463 10,246

Others Hith - 13,221

Share-based payments PARBR (D B ERE R TR 7 - 2,309
Operating cash flows before changes in LERSEHRNLERS

working capital ME 694,963 622,682
Decrease in inventories FERD 219,288 161,339
Decrease in trade receivables, THSZ%’UE = HIFE WGRIE )2

long-term receivable and prepayments, TEFRIE - HibERRIE

other receivables and other assets &Eﬂﬁﬁé?ﬁi? 96,671 103,582
Increase/(decrease) in trade payables and JEE 1R IE LA J2 L At JE A< 3K IE

other payables and accruals REstEB M CRD) 18,108 (55,275)
Increase in deferred income BT ASE N 220 922
Cash flows generated from operations REEENEERE 1,029,250 833,250
Income tax paid BRI (15,926) (19,699)
Net cash flows from operating activities KETEBEREREFHE 1,013,324 813,551
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Year ended 31 December 2025
HZE2025F 12 A31 B ILFE

2025 2024
2025 20244
Notes RMB’000 RMB'000
Wz ARMT T ARETT
CASH FLOWS FROM INVESTING ACTIVITIES REZBHEEERE
Purchases of items of property, BEME - Jﬂ%&aﬂﬁlﬁ =]
plant and equipment (108,161) (139,686)
Proceeds from disposal of items of HENE - BEREHBIEE
property, plant and equipment Fris 58 1,468 5,612
Proceeds from disposal of biological assets HEEYMEEMSTIEA 20 325,074 377,216
Purchase capitalisation of biological assets BEENMENMEE (537,630) (803,541)
Placement of restricted cash and FHERHHREE REEET
pledged deposits 3 (1,311) (846)
Withdrawal of restricted cash and RERZRHES REEET
pledged deposits 4 842 213
Net cash flows used in investing activities BREZHIAREREFE (319,718) (561,032)
CASH FLOWS FROM FINANCING ACTIVITIES BMETHIESRERE
Proceeds from issuance of new shares BT TR R 28 278,408 =
Shares repurchased BEERR - (1,176)
Interest paid BERFE 31 (178,978) (202,655)
Payments of lease liabilities HEAEBEMNR 15 (144,825) (121,863)
Repayment of interest-bearing bank borrowings BEFERTER (4,561,777) (3,125,171)
New interest-bearing bank borrowings st BIRTTE R 3,973,440 3,206,165
Net cash flows used in financing activities REFHMARSREFE (633,732) (244,700)
NET INCREASE IN CASH AND ReRBEESEMENFE
CASH EQUIVALENTS 59,874 7,819
Effect of foreign exchange rate changes, net HNEFE R BRI R E - (114) 103
Cash and cash equivalents at beginning of year i%ﬂﬁi&iﬁﬁﬁ{g% 281,921 273,999
Cash and cash equivalents at end of year FRRSRRSEED 341,681 281,921
ANALYSIS OF BALANCES OF CASH AND ReRBEZENERDIT
CASH EQUIVALENTS
Cash and bank balances B MRTTHES 23 342,992 282,763
Pledged deposits and restricted cash BEEAEREXRERE 23 (1,311) (842)
Cash and cash equivalents as stated in the RenermBaReRe
statement of cash flows EEY 341,681 281,921
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Notes to Financial Statements

B 5 ¥ R B

31 December 2025
202512 A31H

1. CORPORATE AND GROUP INFORMATION

AustAsia Group Ltd. (the “Company”) is a limited liability
company incorporated and domiciled in Singapore. The
registered office of the Company is located at 400 Orchard
Road, Singapore 238875. The Company completed its
initial public offering and was listed on the Main Board of
The Stock Exchange of Hong Kong Limited (stock code:
2425.HK) on 30 December 2022. The principal activity of
the Company is investment holding and its subsidiaries
are mainly engaged in the production and sale of raw milk,
beef cattle and feed products, and the distribution and

sale of milk products in the Chinese mainland.

The group of controlling shareholders of the Company
comprises Mr. Renaldo SANTOSA, Rangi Management
Limited, Tasburgh Limited, Tallowe Services Inc. and
Japfa Pte. Ltd. who directly hold Shares, and Ms. Gabriella
SANTOSA, the Scuderia Trust, Highvern Trustees Limited
(as trustee of the Scuderia Trust), Magnus Nominees
Limited (as bare trustee for Highvern Trustees Limited (as
trustee of the Scuderia Trust)), Fidelis Nominees Limited
(as bare trustee for Highvern Trustees Limited (as trustee
of the Scuderia Trust)) and Fusion Investment Holdings

Limited (together, the “Controlling Shareholders”).

AAREBER

AustAsia Group Ltd. ([ARH]) B—FKR
TN M L W AR I AR AR
EERAR - RARKFEMMERLMR400
Orchard Road, Singapore 238875 °
2022512 A308 » KARFIETHEXAR
BEITRNEBMEISMERRGER LT
(BRADISR © 2425.HK) o KA BIM EEEH)
RIREER - MEMBRAREE2EREAM
NERBD AFRARERNEERES
AR I B mey 7 i RS o

ARAINERREBEEERERO A
Renaldo SANTOSAJE4 + Rangi Management
Limited » Tasburgh Limited * Tallowe
Services Inc. &Japfa Pte. Ltd. * LA Gabriella
SANTOSAZ & + Scuderia Trust * Highvern
Trustees Limited (fE&Scuderia Trustf)=
. A) * Magnus Nominees Limited ({E4&
Highvern Trustees Limited (fE&Scuderia
Trust® X FEA) VB EZEEA) ~ Fidelis
Nominees Limited (#E&Highvern Trustees
Limited (#£&Scuderia Trust®)s25EA ) A9
7 A) KFusion Investment Holdings
Limited (#Ef [$2RARIR )



1. CORPORATE AND GROUP

(continued)

Information about subsidiaries

Annual Report 2025
ZRCREER

Notes to Financial Statements

INFORMATION 1.

Particulars of the Company’s principal subsidiaries are as

B 5 ¥ R B

31 December 2025
2025%12 A31H

RAREEER (F)

FRNBARNER
ARBEEMBRROFAERERIIMT

follows:
Place of Percentage
incorporation/ Issued ordinary/ of equity
registration and registered share attributable to
Name Note business capital the Company Principal activities
R, ERTLER NG
8 Mt ERMREELE EMRA REBAL TEXH
Direct  Indirect
B HE
AIH2 Pte. Ltd. Singapore USD415,729,000 100 - Activities of subsidiary
management
AIH2 Pte. Ltd. GNIE 415,729,000% T 100 - WEBRAEBRER
Dongying AustAsia Modern Dairy (a) Shandong, USD35,000,000 - 100  Production and sale of
Farm Co., Ltd. Chinese mainland raw milk
RERTHEAMGER LA RERM - IR 35,000,000% ¢ - 100 REMEERHE
Taian AustAsia Modern Dairy (a) Shandong, USD30,844,000 - 100 Production and sale of
Farm Co., Ltd. Chinese mainland raw milk
ZRRTRRHSERAR HE R - ILR 30,844,000% T - 100 FRHNEEREE
Dongying Xianhe AustAsia Modern (a) Shandong, USD25,844,000 - 100  Production and sale of
Dairy Farm Co., Ltd. Chinese mainland raw milk
RENMRTRAHSERAT REIAM - LR 25,844,000% T - 100 FRHNEEREE
Dongying Shenzhou AustAsia (a) Shandong, USD41,619,000 - 100 Production and sale of
Modern Dairy Farm Co., Ltd. Chinese mainland raw milk
REWNRERRMSERAR REIR - IR 41,619,000 7T - 100 REMEERHE
Dongying AustAsia Beef Co., Ltd. (a) Shandong, USD27,345,000 - 100  Production and sale of
Chinese mainland beef cattle
RERTNGRERRAR HEIR - IR 27,345,000 ¢ - 100 REEEREE
Shanghai AustAsia Food Co., Ltd. (a) Shanghai, USD24,100,000 - 100  Trading, wholesale and
Chinese mainland distribution of milk products
HERRERMBERAF RER - HE 24,100,000 7T - 100 FHRES HERHH
Chifeng AustAsia Modern Dairy Farm (a) Inner Mongolia, USD88,427,000 - 100  Production and sale of
Co., Ltd. Chinese mainland raw milk and beef cattle
RERTRAHGERLF hEA - RS 88,427,000 T - 100 BREHMRATEEREE
Pure Source Dairy Farm Co., Ltd. (a) Shandong, USD187,000,000 - 100  Production and sale of
Chinese mainland raw milk
RIS ER AT B - IR 187,000,000% 7T - 100 REMEERHE
Shandong AustAsia Feed Technology (a) Shandong, USD12,000,000 - 100  Production and sale of
Co., Ltd. Chinese mainland feed products
IR SRR AR A 7] RERL - IR 12,000,000 - 100 FREREEREE
Note: Bl -

(a) These entities are registered as limited liability

companies under PRC law.

(a) %EERRBTRZEEREMAEREME
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31 December 2025
202512 A31H

2.1

CORPORATE AND GROUP
(continued)

INFORMATION

Information about subsidiaries (continued)

The English names of the companies registered in the
Chinese mainland represent the best efforts made by
management of the Company in directly translating the
Chinese names of these companies as no English names
have been registered.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion of
the net assets of the Group.

ACCOUNTING POLICIES

BASIS OF PREPARATION

These financial statements have been prepared in
accordance with IFRS Accounting Standards, which
comprise all standards and interpretations approved by
the International Accounting Standards Board (the “IASB”),
and International Accounting Standards and Standing
Interpretations Committee interpretations approved by the
International Accounting Standards Committee that remain
in effect and the disclosure requirements of the Hong Kong
Companies Ordinance. They have been prepared under
the historical cost convention, except for biological assets.
These financial statements are presented in Renminbi
(“RMB”) and all values are rounded to the nearest thousand
except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended
31 December 2025. A subsidiary is an entity (including a
structured entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns
through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant
activities of the investee).
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Notes to Financial Statements

ACCOUNTING POLICIES (continued)

BASIS OF PREPARATION (continued)
Basis of consolidation (continued)

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(a) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual arrangements;
and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
described above. A change in the ownership interest of a
subsidiary, without a loss of control, is accounted for as an
equity transaction.

2.1

B 5 ¥ R B

31 December 2025
2025%12 A31H

i BCR (#)
mREE (&)
REEE ()

—RIBERTEEES BUIRE R R IE S
Zﬁm HARRHE P RIKIRE T KZH
M R SALER - A RERFEEE
LBHREHBRETNENE  EEEMESR
BEELER B

(a) HBEFEBRETNEMKEEREARL
B #THE

(b)y EMAHNTHRMEENERN X

B 8 2 B O B 75 #R 3R T 3 BR AN X B 4B B A R
EHREER BN ST HRER - HEQR

WESEEXAEERGEHERRAESH - I
BEAHESHIEFIERILEH -

Bk E 2R & EAKE D R BN
REBYRAGER AARIEEB R - AN
SRS BOHE RS R B A AR o ALK
BB ARIZHANR S BB AA SEAR
BEEAE #xm - BA XHERRERE
1A OIS BRI EH -

WEERBEABR EXM =ZHBEHITES
BE-RAZETRELES  AAKEEE

e EERTIDAZEGBIRET - HWBA
B ROVE G fEME 2R 35 A W B O S SR R I
QB RAZEBNINREIERER S o

155



156

AustAsia Group Ltd.
REEEARAR

Notes to Financial Statements

B 5 ¥ R B

31 December 2025
202512 A31H

2.1

ACCOUNTING POLICIES (continued)

BASIS OF PREPARATION (continued)
Basis of consolidation (continued)

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the foreign currency translation
reserve; and recognises the fair value of any investment
retained and any resulting surplus or deficit in profit or loss.
The Group’s share of components previously recognised in
other comprehensive income is reclassified to profit or loss
or retained profits, as appropriate, on the same basis as
would be required if the Group had directly disposed of the
related assets or liabilities.

Going concern basis

As at 31 December 2025, the Group had net current
liabilities of approximately RMB905 million and the Group’s
total bank borrowings amounted to RMB2,925 million, of
which RMB1,875 million will be due for repayment within
one year from 31 December 2025, while its cash and
cash equivalents amounted to RMB342 million. The Group
incurred a net loss of RMB751 million for the year ended 31
December 2025. These conditions indicate that a material
uncertainty exists that may cast significant doubt on the
Group’s ability to continue as a going concern.

the directors of the
Company have given consideration to the future liquidity of
the Group and its available sources of finance in assessing

In view of such circumstances,

whether the Group will have sufficient financial resources to
continue as a going concern. Certain measures have been
and are being taken by the directors of the Company to
improve the Group’s liquidity and financial position which
include the following:

(i) The Group continues to improve the milk yield and
the quality of raw milk, and negotiate with customers
for better selling prices in consideration of the
market developments.

2.1

i BCR (#)

mREE (&)

REEE (&)

AR E R EH B AR ZESE - BIRR
IHEREREE (BERE)  &fF - EMF

ERciEm MONE R E R 0 WRBEARE
BREMAREBERBEELFABSNER
BT o ERE R E M2 RS FERE
AEBREHD  DREASEERLER
Eﬁﬁ%‘iﬁ%ﬁ%ﬁﬁ%ﬁiﬁﬁﬁﬁgﬁ CEEE
MERTEFRDREREXEFNE

FREEER

R2025F12A31H @ "EBENARHAGBEFE
HOABAREBICEEL  AEEMIRTT
EFBREAEARK2 0288 HP AR
#1875 BB TTAN2025F 12 531 H#Esf
—FAREE MERSRBSZFEWAA
R¥342F8E T - BLE2025F 1283181t
FE AKEBEAFBIEARBISIEE
T ZEBEAKE  FEAEGHASER
BEENENBEREARENEATRET
'Eo

J

ERZEBN AR EEFEERAEED
RERREBE S RAIAER KR - el EARE
EECREVBERIERELE - A7
ESEKBEEENE THRREAREAREE
BB E & RSN - HpaE

(i) ZREIMENER  AEERERS
ERMEENEESREFLHEE
HFHYHEEAR o



2.1

Annual Report 2025
ZRCREER

Notes to Financial Statements

ACCOUNTING POLICIES (continued)

BASIS OF PREPARATION (continued)
Going concern basis (continued)

(i) The Group continues to enhance and streamline the
procurement process to reduce purchasing costs
in order to mitigate the impact of the decrease
in selling price of raw milk. The Group’s in-house
pre-mix feed mill will continue improving feed quality
and will help to control feed costs.

(iii) The Group continues to take proactive financing
measures to ensure sufficient facilities from financial
institutions and shareholders are available in the
foreseeable future. Up to the date of this report,
consent letter from certain bank has been obtained
regarding the amendments of certain financial
covenants.

(iv)  The Group continues to monitor capital expenditure
to balance and relieve cash resources to support
operations.

(v) The Group is exploring other debt financial
arrangements.

The directors have reviewed the Group’s cash flow forecast
covering a period of twelve months from the end of the
reporting period. They are of the opinion that, taking
into account the above-mentioned plans and measures,
the Group will have sufficient working capital to finance
its operations and meet its financial obligations as and
when they fall due in the foreseeable future. Accordingly,
the directors believe it is appropriate to prepare the
consolidated financial statements of the Group for the year
ended 31 December 2025 on a going concern basis.

Notwithstanding the above, given the volatility of the dairy
industry in the Chinese mainland, significant uncertainties
exist as to whether the Group is able to achieve its plans
and measures as described above.
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2.1

2.2

ACCOUNTING POLICIES (continued)

BASIS OF PREPARATION (continued)
Going concern basis (continued)

Should the going concern assumption be inappropriate,
adjustments may have to be made to the carrying values
of the Group’s assets to state them at their recoverable
amounts, to provide for any further liabilities which
might arise and to reclassify its non-current assets and
non-current liabilities as current assets and current
liabilities, respectively. The effect of these adjustments has
not been reflected in the consolidated financial statements.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year's
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to IAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency
and how it shall estimate a spot exchange rate at a
measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies
that the Group had transacted in and the functional
currencies of overseas subsidiaries for translation into
the Group’s presentation currency were exchangeable,
the amendments did not have any impact on the Group’s
financial statements.

In addition, the IASB has issued amendments to
[llustrative Examples on IFRS 7, IFRS 18, IAS 1, IAS 8,
IAS 36 and IAS 37 Disclosures about Uncertainties in the
Financial Statements, which added illustrative examples
in the corresponding IFRS Accounting Standards.
These examples reflect existing requirements in the
corresponding IFRS Accounting Standards to report the
effects of uncertainties in the financial statements using
climate-related examples. Therefore, the amendments do
not have an effective date or transitional provisions.
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Notes to Financial Statements

ACCOUNTING POLICIES (continued)

ISSUED BUT NOT YET EFFECTIVE
ACCOUNTING STANDARDS

IFRS

The Group has not applied the following new and amended
IFRS Accounting Standards, that have been issued but are
not yet effective, in these financial statements. The Group
intends to apply these new and amended IFRS Accounting
Standards, if applicable, when they become effective.
IFRS 18 Presentation and Disclosure
in Financial Statements’
Subsidiaries without Public
Accountability: Disclosures’
Amendments to the Classification
and Measurement of Financial
Instruments’
Contracts Referencing

IFRS 19 and its amendments

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9

and IFRS 7 Nature-dependent Electricity’
Amendments to IFRS 10 and  Sale or Contribution of Assets
IAS 28 between an Investor and

its Associate or Joint Venture’
Translation to a Hyperinflationary

Presentation Currency?
Amendments to IFRS 1, IFRS 7,

IFRS 9, IFRS 10 and IAS 71

Amendments to IAS 21

Annual Improvements to IFRS
Accounting Standards
- Volume 11

1 Effective for annual periods beginning on or after 1
January 2026

2 Effective for annual/reporting periods beginning on or
after 1 January 2027

8 No mandatory effective date yet determined but
available for adoption
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2.

2.3

2.4

ACCOUNTING POLICIES (continued)

ISSUED BUT NOT YET EFFECTIVE
ACCOUNTING STANDARDS (continued)

IFRS

The Group is in the process of making an assessment of
the impact of these new and amended IFRS Accounting
standards upon initial application. IFRS 18 introduces
new requirements for presentation within the statement
of profit or loss, including specified totals and subtotals.
Entities are required to classify all income and expenses
within the statement of profit or loss into one of the
five categories: operating, investing, financing, income
taxes and discontinued operations and to present two
new defined subtotals. It also requires disclosures
of management-defined performance measures in a
note and introduces new requirements for aggregation
and disaggregation of financial information. The new
requirements are expected to impact the Group’s
presentation of the statement of profit or loss and
disclosures of the Group’s financial performance. So far,
the Group considers that the new and amended IFRS
Accounting standards are unlikely to have a significant
impact on the Group’s results of operations and financial
position.

MATERIAL ACCOUNTING POLICIES
Fair value measurement

The Group measures its biological assets and equity
investment designated at fair value through other
comprehensive income at fair value at the end of each
reporting period. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the
measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset
or transfer the liability takes place either in the principal
market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the
asset or liability. The principal or the most advantageous
market must be accessible by the Group. The fair value of
an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset
or liability, assuming that market participants act in their
economic best interest.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Fair value measurement (continued)

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or
by selling it to another market participant that would use
the asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 - based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly
or indirectly

based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

Level 2 -

Level 3 -

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.
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24

ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, financial assets, biological assets and equity
investment), the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the asset’s
or cash-generating unit's value in use and its fair value
less costs of disposal, and is determined for an individual
asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or
groups of assets, in which case the recoverable amount is
determined for the cash-generating unit to which the asset
belongs. In testing a cash-generating unit for impairment,
a portion of the carrying amount of a corporate asset
(e.g., a headquarters building) is allocated to an individual
cash-generating unit if it can be allocated on a reasonable
and consistent basis or, otherwise, to the smallest group of
cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to the consolidated statement
of profit or loss and other comprehensive income in the
period in which it arises in those expense categories
consistent with the function of the impaired asset.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Impairment of non-financial assets (continued)

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or
may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised
impairment loss of an asset other than goodwill is reversed
only if there has been a change in the estimates used to
determine the recoverable amount of that asset, but not to
an amount higher than the carrying amount that would have
been determined (net of any depreciation/amortisation) had
no impairment loss been recognised for the asset in prior
years. A reversal of such an impairment loss is credited
to the consolidated statement of profit or loss and other
comprehensive income in the period in which it arises.

Related parties

A party is considered to be related to the Group if:

(a) the party is a person or a close member of that
person’s family and that person
(i) has control or joint control over the Group;
(i) has significant influence over the Group; or
(iii) is a member of the key management

personnel of the Group or of a parent of the
Group;
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)

Related parties (continued)

or

(b)

the party is an entity where any of the following
conditions applies:

(i)

(if)

(vi)

(vii)

(viii)

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the
third entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;
and the sponsoring employers of the
post-employment benefit plan;

the entity is controlled or jointly controlled by
a person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the entity
(or of a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the consolidated
statement of profit or loss and other comprehensive income
in the period in which it is incurred. In situations where
the recognition criteria are satisfied, the expenditure for
a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of
property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:

4.5% t0 5%
9% to 10%
18% to 20%
18% to 20%

Buildings and site facilities
Machinery and equipment
Office furniture and fixtures
Motor vehicles

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation

(continued)

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the consolidated statement of
profit or loss and other comprehensive income in the year
the asset is derecognised is the difference between the
net sales proceeds and the carrying amount of the relevant

asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and

equipment when completed and ready for use.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is the fair value at the
date of acquisition. The useful lives of intangible assets are
assessed to be either finite or indefinite. Intangible assets
with finite lives are subsequently amortised over the useful
economic life and assessed for impairment whenever there
is an indication that the intangible asset may be impaired.
The amortisation period and the amortisation method for an
intangible asset with a finite useful life are reviewed at least

at each financial year end.

Software

Software is acquired separately and is amortised on a

straight-line basis over its finite useful life of 5 years.

24

i BCR (#)
EXREHEE (&)

W% - BERRERITE (&)

ME BERRERE (BRENHERZE
MEXRAD) RHER LM EERILE
RETBELKENEE @ SRR - R
BERKIERFE NMEeBakEME2E
U % R B8 2 H ' BHR R Y (AT M R S
B RHEMSHREFREAHEEREE
Z BRI EER

ERTRUKAREARERSRIE BT
FHEITE - AR TENER TR KA 8 A
SEFIRENE BELRRBNWEER
Bl e

BEE (BERMD)

BBWIEH B E EN YRR IRA AT
B REBEHTRENELEENKER
REBEHINAREE - BEEENAER
FHFERERIER - BRAERFHN
B EAEMERRAEREEFHASE I
REPRBNELEER ERERTESS
IR © B FR AT M F B A0 SR 1 B B ) 3 1)
RIREHETEAZEDREMBRFEERETR
A e

L

BHEBRBIESFRRACAFHANR
BAREHH



24

Annual Report 2025
ZRCREER
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Biological assets

Biological assets are measured on initial recognition and
at the end of the reporting period at their fair values less
costs to sell, with any resultant gain or loss recognised
in the consolidated statement of profit or loss and other
comprehensive income for the period in which it arises.
Biological assets comprise dairy cows, beef cattle and
forage plants.

Dairy cows and beef cattle

Dairy cows, including milkable cows, heifers and calves,
and beef cattle are measured on initial recognition and at
the end of each reporting period at their fair values less
costs to sell, with any resultant gain or loss recognised
in the consolidated statement of profit or loss and other
comprehensive income for the period in which it arises.
Costs to sell are the incremental costs directly attributable
to the disposal of an asset, mainly transportation costs
excluding finance costs and income taxes.

The fair value is determined based on their present
location and condition and is determined independently
by professional valuers. The fair value of heifers and
calves and beef cattle for which there are active markets
is determined by reference to the quoted market prices.
For milkable cows for which there is no active market, fair
value is determined by valuation techniques, for example,
discounted cash flow techniques.

The feeding costs and other related costs including
the depreciation charge, utility costs and consumables
incurred for the raising of heifers and calves are
capitalised, until such time as the heifers and calves begin
to produce milk.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Biological assets (continued)
Forage plants

The immature corn and sorghum plantation costs consist
of field preparation, planting, fertilising and maintenance
and an allocation of other related cost. In general, a corn
plantation and a sorghum plantation take about six months
to reach maturity from the time when the seedings are
planted.

Plantations in initial stages of growth are stated at cost as
market-determined prices or values are not available.

Plantations close to harvest and the harvested products
of the Group’s wet corn and sorghum are measured at fair
value less estimated point-of-sale costs. The fair value is
determined based on the actual selling prices in the local
market at the point of harvest less estimated point-of-sale
costs.

Gains or losses arising on initial recognition of plantations
at fair value less estimated point-of-sale costs and the
change in fair value less costs to sell of plantations at each
reporting date are included in the consolidated statement
of profit or loss and other comprehensive income for the
period in which they arise.

Upon harvest, the forage plants are transferred to
inventories for feeding the dairy cows and beef cattle.

Agricultural produce

Agricultural produce represents raw milk harvested from
the Group’s biological assets. Raw milk is recognised at
the point of harvest at its fair value less costs to sell. A
gain or loss arising from agricultural produce at the point of
harvest measuring at fair value less costs to sell is included
in profit or loss for the period in which it arises.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(a) Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the
date the underlying asset is available for use).
Right-of-use assets are measured at cost, less
accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised,
initial direct costs incurred, and lease payments
made at or before the commencement date less any
lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter
of the lease terms and the estimated useful lives of
the assets as follows:

Leasehold land
Buildings and site facilities

3 to 40 years
2to 7 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated
useful life of the asset.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the present
value of lease payments to be made over the lease
term. The lease payments include fixed payments
(including in-substance fixed payments) less
any lease incentives receivable, variable lease
payments that depend on an index or a rate, and
amounts expected to be paid under residual value
guarantees. The lease payments also include the
exercise price of a purchase option reasonably
certain to be exercised by the Group and payments
of penalties for termination of a lease, if the lease
term reflects the Group exercising the option to
terminate the lease. The variable lease payments
that do not depend on an index or a rate are
recognised as an expense in the period in which the

event or condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at
the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made.
In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change
in the lease term, a change in lease payments
(e.g., a change to future lease payments resulting
from a change in an index or rate) or a change in
assessment of an option to purchase the underlying
asset.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Leases (continued)
Group as a lessee (continued)

(c) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of machinery and
equipment (that is those leases that have a lease
term of 12 months or less from the commencement
date and do not contain a purchase option). It also
applies the recognition exemption for leases of
low-value assets to leases of office equipment and
laptop computers that are considered to be of low
value.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on
a straight-line basis over the lease term.

Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of trade receivables
that do not contain a significant financing component or for
which the Group has applied the practical expedient of not
adjusting the effect of a significant financing component,
the Group initially measures a financial asset at its fair
value plus in the case of a financial asset not at fair value
through profit or loss, transaction costs. Trade receivables
that do not contain a significant financing component or for
which the Group has applied the practical expedient are
measured at the transaction price determined under IFRS
15 in accordance with the policies set out for “Revenue
recognition” below.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)

Initial recognition and measurement (continued)

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair value
through profit or loss, irrespective of the business model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within a
business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which
are not held within the aforementioned business models
are classified and measured at fair value through profit or

loss.

Purchases or sale of financial assets that require delivery
of assets within the period generally established by
regulation or convention in the marketplace are recognised
on the trade date, that is, the date that the Group commits

to purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends

on their classification as follows:
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Investments and other financial assets (continued)
Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the consolidated statement of profit or loss and other
comprehensive income when the asset is derecognised,
modified or impaired.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group’s
consolidated statement of financial position) when:

o the rights to receive cash flows from the asset have
expired; or
o the Group has transferred its rights to receive cash

flows from the asset or has assumed an obligation to
pay the received cash flows in full without material
delay to a third party under a “pass-through”
arrangement; and either (a) the Group has
transferred substantially all the risks and rewards of
the asset, or (b) the Group has neither transferred
nor retained substantially all the risks and rewards
of the asset, but has transferred control of the asset.

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs") for all debt instruments not held at fair
value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the
Group expects to receive, discounted at an approximation
of the original effective interest rate. The expected cash
flows will include cash flows from the sale of collateral
held or other credit enhancements that are integral to the
contractual terms.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Impairment of financial assets (continued)
General approach

ECLs are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible
within the next 12 months (a 12-month ECL).
credit exposures for which there has been a significant
increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

For those

At each reporting date,
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting

the Group assesses whether

date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and
considers reasonable and supportable information that is
available without undue cost or effort, including historical
and forward-looking information.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial
asset to be in default when internal or external information
indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into

account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for measurement of
ECLs except for trade receivables and contract assets
which apply the simplified approach as detailed below.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Impairment of financial assets (continued)
General approach (continued)

Stage 1 - Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance is
measured at an amount equal to 12-month ECLs

Stage 2 — Financial instruments for which credit risk has
increased significantly since initial recognition
but that are not credit-impaired financial assets
and for which the loss allowance is measured at
an amount equal to lifetime ECLs

Stage 3 — Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the
loss allowance is measured at an amount equal
to lifetime ECLs

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes in
credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans
and borrowings or payables, as appropriate.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Financial liabilities (continued)
Initial recognition and measurement (continued)

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables,
net of directly attributable transaction costs.

The Group’s financial liabilities include trade and other
payables and accruals and interest-bearing bank and other
borrowings.

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at amortised cost (trade payables,
other payables and accruals and Interest-bearing bank
borrowings)

After initial recognition, trade payables, other payables
and accruals and Interest-bearing bank borrowings
are subsequently measured at amortised cost, using
the effective interest rate method unless the effect of
discounting would be immaterial, in which case they
are stated at cost. Gains and losses are recognised
in the consolidated statement of profit or loss and
other comprehensive income when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in the consolidated statement of profit or loss and
other comprehensive income.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition
of the original liability and a recognition of a new liability,
and the difference between the respective carrying
amounts is recognised in the consolidated statement of
profit or loss and other comprehensive income.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the
net amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities
simultaneously.

Inventories

Inventories mainly include raw materials, low-value
consumables and finished goods. Inventories are stated
at the lower of cost and net realisable value. Cost is
determined on the weighted average basis and, in the case
of work in progress and finished goods, comprises direct
materials, direct labour and an appropriate proportion of
overheads. Net realisable value is based on estimated
selling prices less any estimated costs to be incurred to

completion and disposal.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Cash and cash equivalents

Cash and cash equivalents in the consolidated statement
of financial position comprise cash on hand and at banks,
and short-term highly liquid deposits with a maturity of
generally within three months that are readily convertible
into known amounts of cash, subject to an insignificant risk
of changes in value and held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal
or constructive) has arisen as a result of a past event and
it is probable that a future outflow of resources will be
required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the Group expects some or all of a provision to be
reimbursed, the reimbursement is recognised as a separate
asset, but only when the reimbursement is virtually certain.
The expense relating to a provision is presented in the
statement of profit or loss net of any reimbursement.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in finance costs in the consolidated
statement of profit or loss.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries in
which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

o in respect of taxable temporary differences
associated with investments in subsidiaries
when the timing of the reversal of the temporary
differences can be controlled and it is probable
that the temporary differences will not reverse in the
foreseeable future.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Income tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused
tax credits and any unused tax losses. Deferred tax
assets are recognised to the extent that it is probable that
taxable profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

o when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary differences
associated with investments in subsidiaries deferred
tax assets are only recognised to the extent that it is
probable that the temporary differences will reverse
in the foreseeable future and taxable profit will be
available against which the temporary differences
can be utilised.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be recovered.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Income tax (continued)

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based
on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right to
set off current tax assets and current tax liabilities and
the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on
either the same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and settle
the liabilities simultaneously, in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant will be
received, and all attaching conditions will be complied with.
When the grant relates to an expense item, it is recognised
as income on a systematic basis over the periods that
the costs, for which it is intended to compensate, are
expensed.

Where the grant relates to an asset, the fair value is
credited to a deferred income account and is released
to the consolidated statement of profit or loss and other
comprehensive income over the expected useful life of the
relevant asset by equal annual instalments or deducted
from the carrying amount of the asset and released to
the consolidated statement of profit or loss and other
comprehensive income by way of a reduced depreciation
charge.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods
or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring
the goods or services to the customer. The variable
consideration is estimated at contract inception and
constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for
more than one year, revenue recognised under the contract
includes the interest expense accreted on the contract
liability under the effective interest method. For a contract
where the period between the payment by the customer
and the transfer of the promised goods or services is one
year or less, the transaction price is not adjusted for the
effects of a significant financing component, using the
practical expedient in IFRS 15.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

(a)

Sale of raw milk

Revenue from these sales is recognised when the
goods are delivered to the customer and all criteria
for acceptance have been satisfied.

Sale of beef cattle

Revenue from sale of beef cattle is recognised when
the beef cattle are collected by customers.

Sales of milk products

The Group sells milk products to distributors
and end customers (collectively referred to as
“customers”). Revenue from sales of these products
is recognised when the goods have been delivered
to customers.

Sales of feed products
Revenue from sales of feed products is recognised

when the goods are delivered to the customer and
all criteria for acceptance have been satisfied.

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of the
financial asset.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Share-based payments

The Company operates several share option schemes.
Employees (including directors) of the Group receive
remuneration in the form of share-based payments,
whereby employees render services in exchange for
equity instruments (“equity-settled transactions”) and cash
(“cash-settled transactions”).

The cost of equity-settled transactions with employees
is measured by reference to the fair value at the date at
which they are granted. The fair value is determined by an
external valuer using a binomial model,
which are given in note 29 to the financial statements.

further details of

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the
performance and/or service conditions are fulfilled.
The cumulative expense recognised for equity-settled
transactions at the end of each reporting period until the
vesting date reflects the extent to which the vesting period
has expired and the Group’s best estimate of the number
of equity instruments that will ultimately vest. The charge
or credit to the consolidated statement of profit or loss and
other comprehensive income for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of
the number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to an
award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Share-based payments (continued)

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified,
as a minimum an expense is recognised as if the terms
had not been modified, if the original terms of the award
are met. In addition, an expense is recognised for any
modification that increases the total fair value of the
share-based payments, or is otherwise beneficial to the
employee as measured at the date of modification.

Where an equity-settled award is cancelled, it is treated
as if it had vested on the date of cancellation, and any
expense not yet recognised for the award is recognised
immediately. This includes any award where non-vesting
conditions within the control of either the Group or
the employee are not met.
substituted for the cancelled award, and is designated
as a replacement award on the date that it is granted,
the cancelled and new awards are treated as if they were
a modification of the original award, as described in the
previous paragraph.

However, if a new award is

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Other employee benefits

Pension schemes

The Group participates in the national pension schemes as
defined by the laws of the countries in which it operates. In
particular, the employees of the Group’s subsidiaries which
operate in the Chinese mainland are required to participate
in a central pension scheme operated by the local
municipal government. These subsidiaries are required to
contribute certain percentages of their payroll costs to the
central pension scheme. Companies of the Group located
in Singapore make contributions to the Central Provident

Fund scheme in Singapore.

The contributions are charged to the consolidated
statement of profit or loss and other comprehensive income
as they become payable in accordance with the rules of
the central pension scheme, and contributions paid to
the defined contribution pension scheme for an employee
are not available to reduce the Group’s future obligations
to such defined contribution pension plans even if the

employee leaves.

Termination benefits

Termination benefits are recognised at the earlier of
when the Group can no longer withdraw the offer of those
benefits and when the Group recognises restructuring

costs involving the payment of termination benefits.
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets
that necessarily take a substantial period of time to get
ready for their intended use or sale, are capitalised as
part of the cost of those assets. The capitalisation of such
borrowing costs ceases when the assets are substantially
ready for their intended use or sale. All other borrowing
costs are expensed in the period in which they are
incurred. Borrowing costs consist of interest and other
costs that an entity incurs in connection with the borrowing
of funds.

Events after the reporting period

If the Group receives information after the reporting period,
but prior to the date of authorisation for issue, about
conditions that existed at the end of the reporting period,
it will assess whether the information affects the amounts
that it recognises in its financial statements. The Group will
adjust the amounts recognised in its financial statements
to reflect any adjusting events after the reporting period
and update the disclosures that relate to those conditions
in light of the new information. For non-adjusting events
after the reporting period, the Group will not change the
amounts recognised in its financial statements, but will
disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that such
an estimate cannot be made, if applicable.

Dividends

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting.
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24

ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Foreign currencies

These financial statements are presented in RMB, which
is the Company’s functional currency. Each entity in the
Group determines its own functional currency and items
included in the financial statements of each entity are
measured using that functional currency. Foreign currency
transactions recorded by the entities in the Group are
initially recorded using their respective functional currency
rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies
are translated at the functional currency rates of exchange
ruling at the end of the reporting period. Differences
arising on settlement or translation of monetary items are
recognised in the consolidated statement of profit or loss
and other comprehensive income.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using
the exchange rates at the dates of the initial transactions.
Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the
date when the fair value was measured. The gain or loss
arising on translation of a non-monetary item measured at
fair value is treated in line with the recognition of the gain
or loss on change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss is
recognised in other comprehensive income or profit or loss
is also recognised in other comprehensive income or profit
or loss, respectively).
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ACCOUNTING POLICIES (continued)

MATERIAL ACCOUNTING POLICIES (continued)
Foreign currencies (continued)

In determining the exchange rate on initial recognition of
the related asset, expense or income on the derecognition
of a non-monetary asset or non-monetary liability relating
to an advance consideration, the date of initial transaction
is the date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group determines
the transaction date for each payment or receipt of the
advance consideration.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the foreign
currency translation reserve, except to the extent that the
differences are attributable to non-controlling interests. On
disposal of a foreign operation, the cumulative amount in
the reserve relating to that particular foreign operation is
recognised in the consolidated statement of profit or loss
and other comprehensive income.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group's financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected
in the future.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart
from those involving estimations, which have the most
significant effect on the amounts recognised in the financial
statements:

Significant judgement in determining the lease term of
contracts with renewal options

The Group has several lease contracts that include
extension and termination options. The Group applies
judgement in evaluating whether or not to exercise the
option to renew or terminate the lease. That is, it considers
all relevant factors that create an economic incentive for
it to exercise either the renewal or termination. After the
commencement date, the Group reassesses the lease term
if there is a significant event or change in circumstances
that is within its control and affects its ability to exercise or
not to exercise the option to renew or to terminate the lease
(e.g., construction of significant leasehold improvements or
significant customisation to the leased asset).

The Group includes the renewal period as part of the
lease term for leases of farmland due to the significance
of these assets to its operations. These leases have a
short non-cancellable period (i.e., three to five years) and
there will be a significant negative effect on production if a
replacement is not readily available.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Estimation uncertainty (continued)
Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate
implicit in a lease, and therefore, it uses an incremental
borrowing rate (“IBR”) to measure lease liabilities. The IBR
is the rate of interest that the Group would have to pay to
borrow over a similar term, and with a similar security, the
funds necessary to obtain an asset of a similar value to
the right-of-use asset in a similar economic environment.
The IBR therefore reflects what the Group “would have
to pay”, which requires estimation when no observable
rates are available (such as for subsidiaries that do not
enter into financing transactions) or when it needs to be
adjusted to reflect the terms and conditions of the lease (for
example, when leases are not in the subsidiary’s functional
currency). The Group estimates the IBR using observable
inputs (such as market interest rates) when available and is
required to make certain entity-specific estimates (such as
the subsidiary’s stand-alone credit rating).

Estimation of fair value of dairy cows and beef cattle

The Group’s dairy cows and beef cattle are measured
at fair value less costs to sell. The fair value of dairy
cows and beef cattle is determined based on either the
market-determined prices as at the end of each reporting
period adjusted with reference to the species, age,
growing condition, cost incurred and expected yield of
the milk to reflect differences in characteristics and/or
stages of growth of dairy cows; or the present value of
expected net cash flows from the dairy cows and beef
cattle discounted at a current market-determined rate,
when market-determined prices are unavailable. Any
changes in the estimates may affect the fair value of the
dairy cows and beef cattle significantly. The independent
qualified professional valuer and management review the
assumptions and estimates periodically to identify any
significant change in fair value of dairy cows and beef
cattle. Further details are given in note 20 to the financial
statements.
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SIGNIFICANT ACCOUNTING JUDGEMENTS AND
ESTIMATES (continued)

Estimation uncertainty (continued)
Impairment of non-financial assets (other than gooadwill)

The Group assesses whether there are any indicators
of impairment for all non-financial assets (including the
right-of-use assets) at the end of each reporting period.
Indefinite life intangible assets are tested for impairment
annually and at other times when such an indicator exists.
Other non-financial assets are tested for impairment when
there are indicators that the carrying amounts may not
be recoverable. An impairment exists when the carrying
value of an asset or a cash-generating unit exceeds its
recoverable amount, which is the higher of its fair value
less costs of disposal and its value in use. The calculation
of the fair value less costs of disposal is based on available
data from binding sales transactions in an arm’s length
transaction of similar assets or observable market prices
less incremental costs for disposing of the asset. When
value in use calculations are undertaken, management
must estimate the expected future cash flows from the
asset or cash-generating unit and choose a suitable
discount rate in order to calculate the present value of
those cash flows.
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OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and
has three reportable operating segments as follows: (1)
for the production and sale of raw milk; (2) beef cattle
business for raising and sale of beef cattle; and (3)
ancillary business for sales of milk products, feed products
and others.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions
about resource allocation and performance assessment.
Segment performance is evaluated based on reportable
segment profit/loss, which is a measure of adjusted profit/
loss before tax. The adjusted profit/loss before tax is
measured consistently with the Group’s profit before tax
except that other income and expenses, non-lease-related
finance costs from the Group’s financial instruments,
impairment of long-term receivable as well as head office
or corporate administrative expenses are excluded from
such measurement.

Intersegment sales and transfers are transacted with
reference to the selling prices used for sales made to third
parties at the then prevailing market prices.
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4. OPERATING SEGMENT

(continued)

INFORMATION 4.

Year ended 31 December 2025

REsIER (&)

HZE2025F 12 A31BIEFE

Raw milk Beef cattle Ancillary Total
=8 %] SES Hith &5t
RMB’000 RMB’000 RMB’000 RMB’000
ARB T AR® T AR® Tt AR T T
Segment revenue (Note 5) D EBURA (H7:15)
Sales to external customers  $HE FHNERF 2,678,295 451,484 338,135 3,467,914
Intersegment sales DEEHEE 175,858 2,898 321,451 500,207
2,854,153 454,382 659,586 3,968,121
Elimination of intersegment K $% SEH &
sales (500,207)
Revenue A 3,467,914
Segment results oI EE (437,416) 18,968 9,182 (409,266)
Finance costs (other than BEXAN (TEE
interest on lease liabilities) THEBEHNFE) (197,143)
Unallocated corporate and KO BEHIDE K
administrative expenses THAX (210,852)
Unallocated other income AOBHE MK A K
and expenses 553 85,773
Loss before tax AT EE (731,488)
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OPERATING SEGMENT INFORMATION 4.
(continued)

Year ended 31 December 2024
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REsIER (&)

HZE2024F12A31BIEFE

Raw milk Beef cattle Ancillary Total
R A4 Hth AF
RMB’000 RMB’000 RMB’000 RMB’000
AREFT AREFTT ARBTIT ARBT T
Segment revenue (Note 5) D EBURA (H7:15)
Sales to external customers  $HE& FINEEF 2,888,940 497,946 296,955 3,683,841
Intersegment sales 5 EEEE & 194,459 64 376,954 571,477
3,083,399 498,010 673,909 4,255,318
Elimination of intersegment £ BifE 4 E
sales (571,477)
Revenue WA 3,683,841
Segment results DEBEE (772,255) (95,609) (1,431) (869,295)
Finance costs (other than BEKAR (MEIE
interest on lease liabilities)  HEBEHFE) (201,032)
Unallocated corporate and KO EHIDEK
administrative expenses 1TEFA X (231,529)
Unallocated other income RO BLHE MU A R
and expenses 53 51,345
Loss before tax TRl Es 18 (1,250,511)

The chief operating decision maker makes decisions
according to operating results of each segment. No
analysis of segment assets and segment liabilities is
presented as the chief operating decision maker does
not regularly review such information for the purposes
of resource allocation and performance assessment.
Therefore, only segment revenue and segment results are
presented.
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OPERATING SEGMENT

(continued)

Other segment information

Year ended 31 December 2025

INFORMATION 4.

REsIER (&)

Hh 5 EE R
HZE2025F12 A31 B ILFE

Raw milk Beef cattle Ancillary Total
R W4 Hit &t
RMB’000 RMB’000 RMB’000 RMB’000
ARETR AR¥T AR¥T AR¥T T
Amounts included in the AN HEENEN
measure of segment results: B/
Gains arising on initial EWEREAAEE
recognition of raw milk at IHE AR &
fair value less costs to sell ERRENE £/
at the point of harvest W25 588,751 - - 588,751
Gains arising from changes RERFAREE
in fair value less costs to SR A B
sell of beef cattle W gs - 24,281 - 24,281
Losses arising from changes REEMENMEE
in fair value less costs to NABERHEE
sell of other biological B AN B 5 1R
assets 945,585 380 - 945,965
Depreciation and amortisation ~ BIEZIIBREIITE &
charged to profit or loss i 167,808 35,186 14,498 217,492
Interest on lease liabilities HEBERNE 80,582 4,933 67 85,582
Selling and distribution $HE Mo HAX
expenses - - 6,013 6,013
Research and development e
expenses - - 6,014 6,014
Capital expenditure BAMZ 807,386 384,835 51 1,192,272
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Year ended 31 December 2024

INFORMATION 4.
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REsIER (&)

HihpEER (8)
HZE2024F 12 A31HILEE

Raw milk Beef cattle Ancillary Total
R¥EH A4 Hitb A&t
RMB’000 RMB’000 RMB’000 RMB’000
ARKEFTT ARKETFTT ARBEFTT ARBEFTT
Amounts included in the FFADHEETER
measure of segment results: k-
Gains arising on initial TEWERIRANER
recognition of raw milk at R E KR
fair value less costs to sell HWREMDEER
at the point of harvest & 564,084 — — 564,084
Losses arising from changes RERFAREE
in fair value less costs to THE AR B
sell of beef cattle B8 - 90,047 - 90,047
Losses arising from changes REEMAEMEE
in fair value less costs to AABERIEE
sell of other biological A E B R EE
assets 1,259,986 660 - 1,260,646
Depreciation and amortisation BBz R AITE &
charged to profit or loss b5 170,612 30,994 14,810 216,416
Interest on lease liabilities HEBEME 76,353 4,902 8 81,263
Selling and distribution HE R HERAX
expenses - - 4,855 4,855
Research and development R
expenses - - 13,587 13,587
Reversal of impairment JE WS R TR Rk (E B
on trade receivables - - 20 20
Capital expenditure BARRE 1,127,891 503,050 1,337 1,632,278
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4. OPERATING SEGMENT INFORMATION
(continued)

Geographical information

(a) Revenue from external customers

REsIER (&)

EBEER
(a) KA EEFEKA
2025 2024
2025 20244
RMB’000 RMB’000

ARBT T ARETT

Chinese mainland R A 4B,

3,467,914 3,683,841

The revenue information above is based on the
locations of the customers.

(b) Non-current assets

FRAE R TR R P P&l o

(b) FRBEE

2025 2024
2025 20244
RMB’000 RMB’000

AR¥T T ARETTT

Chinese mainland AR A

6,677,200 7,477,590

The non-current asset information above is based
on the locations of the assets and excludes financial
instruments and deferred tax assets.
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AIFREEEBR IR EEMEL
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OPERATING SEGMENT INFORMATION 4. &R&5IHEH (F)
(continued)
Information about major customers AHEREFNER
The revenue from each individual major customer FA - RAERRBBAI0% A LHZFER
accounting for over 10% of the Group’s revenue during the BEEBRT
year is as follows:
2025 2024
20254 20244
RMB’000 RMB’000
AR®T T ARBTT
Customer A EPA 941,941 946,524
Customer B ®FB 541,025 615,585
Total CE 1,482,966 1,562,109
REVENUE, OTHER INCOME AND GAINS 5. WA Bt AR
An analysis of revenue is as follows: WA -
2025 2024
2025%F 2024%F
RMB’000 RMB’000
AR®T T ARBTT
Revenue from contracts with customers P& WA
Sale of raw milk JREH & 2,678,295 2,888,940
Sale of beef cattle ALHE 451,484 497,946
Sale of ancillary HahiHe 338,135 296,955
Total a5t 3,467,914 3,683,841
Timing of revenue recognition LN F D!
At a point in time RS 3,467,914 3,683,841
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REVENUE, OTHER INCOME AND GAINS
(continued)

Performance obligations

The Group sells raw milk to manufacturers of dairy
products, beef cattle to food processing companies, milk
products to cafes and other end customers and feed
products to farms. For sales of raw milk, beef cattle, milk
products and feed products to its customers, revenue
is recognised when control of the goods has been
transferred, being at the point the customer received the
goods and was satisfied with the quality. Payment of the
transaction price is determined based on market price.
The credit period of sales of raw milk and feed products is
generally 30 days since the invoice date. The credit period
of sale of milk products is generally 30 to 45 days since the
invoice date, extending up to 90 days for major customers.
And no credit is provided for beef cattle customers.

WA - B AR Wz ()

EHREE

AEBMIARDEERBEERMD MR
MITAREEASE  AUEEEMERIEE
FHENZRRAKSHERBER - R
HEPHERMD - A4 - AR B RARE
mmE  WARE BT EERR (AR
Pl mRairHEEmE e BR -
REOIHERTDIREMBERET - HER
BHLFI R EROEER — R HEA Bt
30K MHEARRNEER —RARE

HI#30Z 45K FERFPAEREHR%90
B WRANFEFREEE -

2025 2024
2025 20244
RMB’000 RMB’000

ARBT T ARBTTT

Other income and gains HEaA Rk

Government grants B8 45,533 26,412
Foreign exchange gains, net (Note 7) HNEE Wy 2 558 (151 7) 5,141 =
Gains on modification of leases BN E WS 2,913 1,967
Insurance claims REBREE 30,946 23,627
Technical service fee P R 75 B 1,326 4,653
Interest income FEUA 872 1,652
Scrap sales BEmiH & 473 470
Material sales REHHE 10,032 6,206
Others A, 1,038 1,974
Total other income and gains HEa U A R W= 4258 98,274 66,961
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REVENUE, OTHER INCOME AND GAINS
(continued)

Transaction price allocated to the remaining
performance obligation

In most of the sales contracts, the amount of consideration
that the Group has a right to invoice corresponds directly
with the value to the customer of each incremental good
that the Group transfers to the customer. As permitted by
IFRS 15, the transaction price allocated to these unsatisfied
performance obligations is not disclosed.
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WA - B AR Wz ()

ITERENGENEEFERTNRZER

ERZENHEANT  AEEERAEER
MHESREAEERBILEPNEIEER
mETFPNEEERYE - RIE(BEKRETT
BEEADDF1SRMATE  DEEZFR
ERHNBEHNEEETHNXSEBR N THE -

OTHER EXPENSES HAthBA 2
2025 2024
2025 20244
RMB’000 RMB’000
ARBT ARBT T
Foreign exchange losses, net (Note 7) SNEE E5 18 588 (W22 7) - 3,800

Losses on disposal of items of property, HEME - BE K&

plant and equipment JHE®EE 7,463 10,246
Others H A, 5,038 1,570
Total &t 12,501 15,616
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31 December 2025
202512 A31H

LOSS BEFORE TAX 7. BiAEE
The Group’s loss before tax is arrived at after charging/ AREENBRABREDEHNERGEA) L T&
(crediting): HEEH -
2025 2024
20254 2024 4F
Notes RMB’000 RMB’000
Wiz AR®TR ARETT
Costs of sale of raw milk JREL &) SHE B AR 2,678,295 2,888,940
Costs of sale of beef cattle AR HER A 451,484 497,946
Costs of sale of ancillary H A S8 E R A 316,859 279,956
Cost of sales HEKA 3,446,638 3,666,842
Depreciation of property, plant and equipment 1% « MR RREFE 14 296,972 314,953
Less: Capitalised in biological assets o BRCEMEE 112,923 130,844
Depreciation charged to profit or loss HEZMBAITE 184,049 184,109
Depreciation of right-of-use assets FHREEENE 15 93,504 96,311
Less: Capitalised in biological assets BN EEMEE 61,402 65,601
Depreciation charged to profit or loss BEZMRNITE 32,102 30,710
Reversal of impairment on trade receivables FENGRIE R B R 21 - (20)
Amortisation of other intangible assets HiER EESH 16 1,341 1,597
Lease payments not included in the AT AHEBEFNEN
measurement of lease liabilities HERNK 15 12,603 17,779
Auditors’ remuneration % &5 Al 25 B 4,400 4,805
Losses arising from changes in fair value REEMAENEERAEE
less costs to sell of other biological assets IHERAREE R ER 20 945,965 1,260,646
Employee benefit expenses (including EERMNRY (REEER
directors’ and chief executive’s remuneration):  &&1THABHM)
Wages and salaries TERF® 312,151 308,644
Pension scheme contributions BREFEIHT 69,868 69,534
Share-based payments expenses DA RER M HRAX - 2,309
382,019 380,487
Foreign exchange differences, net INEZERFHE 5/6 (5,141) 3,800
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31 December 2025
2025%12 A31H

FINANCE COSTS il & B A
An analysis of finance costs is as follows: BMEXKEITAOT :
2025 2024
2025 20244
RMB’000 RMB’'000
AR®ET T AREET T
Interest on bank loans RITEFF B 197,110 201,032
Interest on lease liabilities HEAEFE 85,582 81,263
Interest on other liabilities HuaEr e 33 =
Total A&t 282,725 282,295
DIRECTORS’ AND CHIEF EXECUTIVE’S BEERBRSITHAETHMH

REMUNERATION

Directors’ and chief executive's remuneration for the year,
disclosed pursuant to the Listing Rules, section 383(1)(a),
(b), (c) and (f) of the Hong Kong Companies Ordinance
and Part 2 of the Companies (Disclosure of Information
about Benefits of Directors) Regulation, is as follows:

Rix EmAA - HAECRRKREG) E383(1)
(a) ~ (b) * ()R ()IEA R A BIEFIE 250 (3
BEEFZEN BENAFEEERES
TERABMEHEMAET -

2025 2024

2025 20244

RMB’000 RMB’000

ARETT AREETTT

Fees we 1,337 1,323

Other emoluments: HE

Salaries, allowances and benefits in kind and e EUREVEFURL

pension scheme contributions RIS ETEIEER 15,642 15,777

Performance-related bonus EihiEe 3,935 1,086

Share-based payment expenses LARRD B E TR A 3 2 - 1,227

Subtotal NET 19,577 18,090

Total A& 20,914 19,413

During the year, no director was granted performance
share, restricted share unit or share options in respect
of their services to the Group under the performance
share plan, restricted share unit scheme and share option
scheme of the Company.

RAEE  REARRNERBNDEE - 2
PR il B 0 B AT &I S B HAME R 81 - BB E
EREBAEENRGERERED - XR
1hll B £ B8 52 Bk B £ R A -
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION (continued)

(a) Independent non-executive directors

The fees paid to independent non-executive

9.

EERRSITHRAEHM (&)

(a) BIFBITES

RAFEXNTEILIFATEENE

directors during the year were as follows: 2T -
2025 2024
2025%F 20244
RMB’000 RMB’000
ARBT T ARBFT
Chang Pan, Peter SR 274 274
Sun, Patrick FEE 297 296
Li Shengli 30 274 274
Total A& 845 844

There were no other emoluments payable to the
independent non-executive directors during the year
(2024: Nil).

RAFE  SEENTEUFATESNE

b B (20244 « f&) o
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REMUNERATION (continued)

Executive directors, non-executive directors

B 5 ¥ R B

31 December 2025
2025912 A31H

EERRSITHRAEHM (&)

(b) BTESE FUTESBERESTH

and the chief executive ABE
2025 20254
Salaries,
allowances  Performance-  Share-based Pension
and benefits related payments scheme Total
Fees in kind bonus expenses  contributions  remuneration
e BER NRABBER Bifhe
Be ENEF EyRe EAEE FTEHRER CHEd
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETR ARETR ARETR ARETR NS
Executive directors: Bi7EE:
Tan Yong Nang MR - 5,390 - - 66 5,456
Edgar Dowse Collins Edgar Dowse Collins - 4,629 1,964 - 138 6,731
Yang Ku & - 3,301 1,971 - 92 5,364
Non-executive directors;  JEHITES :
Tamotsu MATSUI Tamotsu MATSUI* - - - - - -
Gao Lina SER 229 2,026 - - - 2,255
Gabriella Santosa Gabriella Santosa 263 - - - - 263
Total At 492 15,346 3,935 - 296 20,069
* Tamotsu MATSUIl was appointed as a * Tamotsu MATSUIR 202446

non-executive director on 5 June 2024 and

resigned on 29 August 2025.

ASHEZRTAENTES I
202548 29 HEHT -
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S 9.

REMUNERATION (continued)

(b)

EERRSITHRAEHM (&)

Executive directors, non-executive directors (b) HITEE IYTESERESTH
and the chief executive (continued) AB (&)
2024 20244F
Salaries,
allowances  Performance-  Share-based Pension
and benefits related payments scheme Total
Fees in kind bonus expenses  contributions  remuneration
AR &
He o BER bt Bfhe
ik ENET Bafe NHFE% SR CHEL)
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBFL AREFL ARETTL ARETTL ARETFL ARBFL
Executive directors: #ER:
Tan Yong Nang REE - 5,336 - 431 63 5,830
Edgar Dowse Collins Edgar Dowse Collins - 4,832 386 478 135 5,831
Yang Ku BE - 3,001 700 191 20 3,982
Non-executive directors:  FFATEE
Tamotsu MATSUI* Tamotsu MATSUI* - - - - - -
Hirata Toshiyuki FH&ET - - - - - -
Gao Lina BEM 228 2,320 - 127 - 2,675
Gabriella Santosa Gabriella Santosa 251 - - - - 251
Total At 479 15,489 1,086 1,227 288 18,569
- Hirata Toshiyuki resigned on 5 June 2024. xx FHETFR20244 6 A5 H B
ffo
Save for Mr. Tamotsu MATSUI and Mr. Hirata

Toshiyuki who have waived their rights to receive
directors’ fee, there was no arrangement under
which a director or the chief executive waived or
agreed to waive any remuneration during the year.

BrTamotsu MATSUI%A & F &
THRAERERSEWRNEE NS HER
G RAFE  BMESEEXHSTH
ABRBEM L RES R EREE

Al B
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FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included
3 directors (2024: 4), whose emoluments are included
in the disclosure above. Details of the emoluments of
the remaining 2 (2024: 1) individuals for the year are as
follows:

10.

B 5 ¥ R B

31 December 2025
2025%12 A31H

TEREFHESR

RFRNEEERFHNEERESRES
(20244 : 4%) - AMl@BEF Ll ES -
RERNBEFH2E (2024F : 158) AAD
&7 T

2025 2024

2025 20244

RMB’000 RMB’000

ARET T AREFT

Salaries, allowances and benefits in kind e REREYET 5,622 3,900
Performance-related bonus B 610 50
Share-based payments expenses LARR ) RER &N RFE - 56
Pension scheme contributions RIREET B 145 90
Total &5t 6,377 4,096

The number of non-director and non-chief executive
highest paid employees whose remuneration fell within the
following bands is as follows:

FHENATHENFFEERIERSTHRA
EMERHMERMAZIDT

Number of employees

EEAH
2025 2024
2025 F 20244
HKD2,500,001 to HKD3,000,000 2,500,001 7T & 3,000,000 7T 1 =
HKD4,000,001 to HKD4,500,000 4,000,001 T2 4,500,000/8 7T 1 1
Total &5t 2 1

During the year, no performance share, restricted share
unit or share options were granted to the highest paid
employees in respect of their services to the Group.

RER BESEFMEESRESAEER
HORGERERRD - ZR IR ELK
P HAEE o
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202512 A31H

11. INCOME TAX 1. FiEH
2025 2024
2025%F 20244
Note RMB’000 RMB’000
k3 AR®ET T ARBT T
Current income tax BIERAR1S 7

Charge for the year FRk 2,859 6,893

Underprovision/(Overprovision) TERETR
in prior years (ERFERAE) 633 (1,737)
Withholding tax AR (a) 15,639 13,620
Total tax charge for the year FAFIALREE 19,131 18,776

A reconciliation of the tax expense applicable to loss
before tax using the statutory rates to the tax expenses
per the consolidated statement of profit or loss and other
comprehensive income at the effective tax rate is as

FERAZEREHERRHABRNHEARX

BAR 4%

BakEME2ERERIZE R

B EHBIBRSRTHHENT

follows:
2025 2024
2025 20244
Notes RMB’000 RMB’000
k3 ARBT ARBEFTT
Loss before tax TRl Es 18 (731,488) (1,250,511)
Tax at the statutory rates to losses in REEBERE R RIKE
countries where the company operates  FT#EB R B EIEEFT (b) (182,872) (312,628)
Effect of tax exemptions granted to BTREBEEHKEARE
agricultural entities wa (c) 175,284 304,225
Tax losses not recognised RERNBIIAEE - 328
Expenses not deductible for tax IRk 10,447 15,390
Super deduction of research and ff 3% & A hnat ek
development expenses - (422)
Underprovision/(Overprovision) of TEEHRERETR
taxation in prior years (FBEERE) 633 (1,737)
Withholding tax TEHFL (a) 15,639 13,620
Total &t 19,131 18,776
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31 December 2025
2025%12 A31H

INCOME TAX (continued) 1. FEs (&)
Miet -
Withholding tax mainly represents the withholding (a) FENHEERMB A RN A BE AR
enterprise income tax when the subsidiaries in the NABNEFTTRERBR TN
Chinese mainland paid the royalty fees to the Company B BRFAMNTENCEMSRKEE
and the withholding enterprise income tax rate is 10% 10% (20244 : 10%) °
during the year (2024: 10%).
The tax charge represents income tax in the Chinese (b) TR TR 45 FA R B A1 3 S BT 3R P 22 A B0 T
mainland and Singapore, which is calculated at B85 ZEBERBRZEERMNME
the prevailing tax rate on the taxable income of the BT BB R R ERBUARIRITH X
subsidiaries established in these countries and regions. FE EEMEMT -
The statutory tax rates are as follows:
2025 2024

2025F 20244
Singapore ESIMIEE 17% 17%
Chinese mainland A A 25% 25%
According to the prevailing tax rules and regulation (c) REEPE A (REMMERE) (KB
of the law of the Chinese mainland Enterprise Income FRERED D) MITRWOR B ROEH - K
Tax (the “EIT Law”), certain subsidiaries of the Group SERFBE A IS HE R RN SR
in the Chinese mainland are exempted from enterprise HHERRAMEE REEHREENE
income tax for taxable profit engaging in the operation R B RBEEMED -
of agricultural business in the Chinese mainland for
each reporting period.

12. BRE

DIVIDENDS

No dividend has been paid or declared by the Company to
its ordinary shareholders for the year ended 31 December
2025. (2024: Nil).

HZE2025F12A31BIEFE - ARARLE
ME R R TR EIREE (20244 -
) o
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31 December 2025
202512 A31H

13. LOSS PER SHARE ATTRIBUTABLE TO 13.

ORDINARY EQUITY HOLDERS OF THE PARENT |

The calculation of the basic loss per share amount is based
on the loss for the year attributable to ordinary equity
holders of the parent, and the weighted average number
of ordinary shares of 815,607,733 (2024: 699,391,863)

outstanding during the year.

The Group had no potentially diluted ordinary shares in
issue during the years ended 31 December 2025 and

2024.

The calculation of basic loss per share is based on:

BREABBRIAT SRS ¢

BRAREERESBAARGERE

BREABRSBERG QAT BRES
REAFANELEBERRFTRABEITEIIN
815,607,733/% (20244 : 699,391,863%)
ER BT E -

HZE2025F K2024F 12 A31BILFE » &
SEYECHTEBTEELER -

2025 2024
20255 20244
RMB’000 RMB’000
ARET ARBETT
Loss &8
Loss attributable to ordinary equity AR ESRERNBEZE QT
holders of the parent used in the basic TimRER B ARGER
loss per share calculation (750,619) (1,269,287)
2025 2024
2025 20244
Shares g
Weighted average number of ordinary AR ESRERNBENER
shares outstanding during the year BTSN E 3 AR DN HE T 15 8L
used in the basic loss per share calculation 815,607,733 699,391,863
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31 December 2025
2025912 A31H

14. PROPERTY, PLANT AND EQUIPMENT 14. ¥ - BRERZ®E
Buildings Machinery Office
and site and Motor furniture Construction
facilities equipment vehicles and fixtures in progress Total
BFR RARAR
BRE HERRE HDEH EEEE HEIR At
RMB’000 RMB’000  RMB’000 RMB’000 RMB’000  RMB’000
ARETT AR¥ETR AR%®TxR AR®TR AR®ETRT AR¥Trn
31 December 2025 2025612 A31H
At 1 January 2025 202561 A1H
Cost %S 2,481,261 2,458,801 37,100 63,941 20,180 5,061,283
Accumulated depreciation ZHMELRE
and impairment (642,911) (1,205,815) (12,345) (40,288) - (1,901,359)
Net carrying amount EmFE 1,838,350 1,252,986 24,755 23,653 20,180 3,159,924
At 1 January 2025, net of ®2025% 1818 -
accumulated depreciation and IR ZFHIER
impairment A 1,838,350 1,252,986 24,755 23,653 20,180 3,159,924
Additions E 5,381 66,455 1,254 1,731 28,853 103,674
Disposal HeE (3,168) (5,312) (310) (141) - (8,931)
Depreciation for the year FAME (134,982)  (148,019) (6,833) (7,138) - (296,972)
Transfer o 3,136 23,393 = 106 (26,635) =
At 31 December 2025, netof ~ R2025%F 12
accumulated depreciation and 310 * B3k
impairment ZHMELRE 1,708,717 1,189,503 18,866 18,211 22,398 2,957,695
At 31 December 2025 20256124311
Cost AR 2,480,649 2,530,519 36,743 65,110 22,398 5,135,419
Accumulated depreciation ZHMELRE
and impairment (771,932) (1,341,016)  (17,877) (46,899) - (2,177,724)
Net carrying amount BEFE 1,708,717 1,189,503 18,866 18,211 22,398 2,957,695
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31 December 2025
202512 A31H

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BERRZ®E (&)
(continued)
Buildings ~ Machinery Office
and site and Motor furniture  Construction
facilities  equipment vehicles  and fixtures in progress Total
BFR MARAR
B WERERE  REES EERE TEIR CE
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETET ARETT ARETT ARETR
31 December 2024 2024%12A31H
At 1 January 2024 20241518
Cost 5% 2,472,193 2,384,935 36,228 62,847 15,985 4,972,188
Accumulated depreciation RHMERRE
and impairment (538,156)  (1,032,684) (10,266) (30,000) - (1,611,106)
Net carrying amount FmFE 1,934,037 1,352,251 25,962 32,847 15,985 3,361,082
At 1 January 2024, net of R2024F1A18 -
accumulated depreciation and  BHIREFHTER
impairment A 1,934,037 1,352,251 25,962 32,847 15,985 3,361,082
Additions NE 3,815 83,706 2,503 1,941 37,688 129,653
Disposal & (997) (14,358) (292) (211) - (15,858)
Depreciation for the year FAME (105,977)  (194,607) (3,418) (10,951) - (314,953)
Transfer b 7,472 25,994 - 27 (33,493) =
At 31 December 2024, net of 7202412 A
accumulated depreciation and 310 * B3k
impairment ZHMELRE 1,838,350 1,252,986 24,755 23,653 20,180 3,159,924
At 31 December 2024 R2024F12A31H
Cost 5% 2,481,261 2,458,801 37,100 63,941 20,180 5,061,283
Accumulated depreciation and ~ 2EH7E RRE
impairment (642,911)  (1,205,815) (12,345) (40,288) - (1,901,359)
Net carrying amount EEFE 1,838,350 1,252,986 24,755 23,653 20,180 3,159,924

As at 31 December 2025, the aggregate carrying amount
of RMB323,092,000 (31 December 2024: RMB509,805,000)
was pledged to banks as security for the Group’s bank
borrowings, as further detailed in note 26 to the financial

statements.

M2025%F12H31H + AR#323,092,000
7t (202412 A31H : AR¥509,805,000
) MREAEE ERARITIERASEEIR
TERNER FEF2HHBHRERME

26 °
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31 December 2025
2025%12 A31H

15. HE&E
The Group as a lessee AEBEREBEA
The Group has lease contracts for various items of REEFRELEREHAOSEHE T - &
leasehold land, buildings and site facilities and other FRiGHHEBBEEAREAMREREEHE
equipment used in its operations. Leases of land generally AR THMEEBRTEEIZL0FNHEE
have lease terms between 3 and 40 years. Lease terms H - HEBRZERNEERE  YEETH
are negotiated on an individual basis and contain different B ST MG R G o 18 R H b 35 3 5% 1B &Y
payment terms and conditions. Leases of buildings and HERTEEB2E7FNMEER - HMERED
other site facilities generally have lease terms between 2 HERTAGI2EANERNEEN R X
and 7 years. Leases of other equipment generally have EREESE —RMmE  AEETEFRAR
lease terms of 12 months or less and/or is individually of EEINEEMERHEEEE -
low value. Generally, the Group is restricted from assigning
and subleasing the leased assets outside the Group.
(a)  Right-of-use assets (a) (EHEZRE
The carrying amounts of the Group’s right-of-use REAREE G AEESENREEMN
assets and the movements during the year are as BEERAT
follows:
Leasehold Buildings and
land site facilities Total
HELT#h BFRGHRIE &5t
RMB’000 RMB’000 RMB’000
ARETT AR®TT ARETT
As at 31 December 2023  $2023% 12 A31H &
and 1 January 2024 2024F1A1H 1,518,378 230 1,518,608
Additions NE 6,190 2,400 8,590
Modification of leases BREE (30,211) (30,211)
Charge for the year FRHBR (95,949) (362) (96,311)
As at 31 December 2024  #2024F 12 A31H K&
and 1 January 2025 20251 H1H 1,398,408 2,268 1,400,676
Additions RE - 866 866
Modification of leases ENHE 50,389 - 50,389
Charge for the year FAR (92,912) (592) (93,504)
As at 31 December 2025 R2025F 12 A31H 1,355,885 2,542 1,358,427
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31 December 2025
202512 A31H

15.

LEASES (continued)

The Group as a lessee (continued)

(a)

(b)

Right-of-use assets (continued)

As at 31 December 2025, the aggregate carrying
amount of RMB12,582,000 (31 December 2024:
RMB12,858,000) was pledged to bank as security
for the Group’s bank borrowings, as further detailed
in note 26 to the financial statements.

Lease liabilities

The carrying amounts of lease liabilities and the

movements during the year are as follows:

15.

HE (&)
AEBEREBEA ()

(a)

(6)

EHEELE (&)

K2025F12H31H + AR
12,582,0007T (2024412 5318 :
AR#12,858,0007T) WEREAEDR
G IRITIERARNEERITERNE
R FIEELHM B WEME26 -

HERE
RENEEBBENEREENZSIEN

T

2025 2024
2025 20244
RMB’000 RMB’000
ARBT ARBFTT
Carrying amount at the beginning of ~ F¥HEREE
the year 1,441,039 1,505,227
New leases Mg 866 8,590
Modification of leases EREE 47,476 (32,178)
Accretion of interest recognised FREROFEIG M
during the year 85,582 81,263
Payments (BN (144,825) (121,863)
Carrying amount at the end of FARMREE
the year 1,430,138 1,441,039
Analysed into: AT
Current portion mENE D 69,715 84,536
Non-current portion MBI 1,360,423 1,356,503

The maturity analysis of lease liabilities is disclosed

in note 38 to the financial statements.

HE B EEIH B 0I5 KM

FE38HEE o
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31 December 2025
2025%12 A31H

15. HE (&)
The Group as a lessee (continued) AEBERABEA (E)
The amounts recognised in profit or loss in relation (c) REDAEREMERBHZELN
to leases are as follows: o
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T T ARBETTT
Interest on lease liabilities HEBBNE 85,582 81,263
Depreciation charge of TRESENERS
right-of-use assets 32,102 30,710
Expense relating to short-term AR SR
leases 12,603 17,779
Total amount recognised in NIEm RN AR
profit or loss 130,287 129,752
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31 December 2025
202512 A31H

16. OTHER INTANGIBLE ASSETS

16. HtbBEEEE

Software
B
RMB’000
ARBTT
At 31 December 2023 and 1 January 2024 R2023%F 12 431 H &2024F1 A1H
Cost B AR 20,258
Accumulated amortisation RET (15,155)
Net carrying amount at 1 January 2024, R2024F1 B 1AEREFE - BNk
net of accumulated amortisation Rt 5,103
Amortisation provided during the year FNETIREHE (1,597)
At 31 December 2024 2024512 A31H 3,506
At 31 December 2024 and 1 January 2025 R2024F 12 A31H & 20251 A1H
Cost DN 20,258
Accumulated amortisation R (16,752)
Net carrying amount at 1 January 2025, R2025%F 1 A1 HEREFE @ Bk
net of accumulated amortisation Ee 3,506
Amortisation provided during the year FAFHREH (1,341)
At 31 December 2025 R2025% 12 A31H 2,165
At 31 December 2025 R2025%12 A31H
Cost DN 20,258
Accumulated amortisation Rt (18,093)
Net carrying amount BREEE 2,165
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2025%12 A31H

OTHER LONG-TERM ASSETS 17. HRHEE
2025 2024
2025F 20244
RMB’000 RMB’000
AR®ET T ARBT T
Prepayments for property, Y - BE REEENKRIE
plant and equipment 7,848 8,446
LONG-TERM RECEIVABLE 18. RHEIEWRIE
2025 2024
2025 2024%F
RMB’000 RMB’000
AR®T ARBET T
Amounts due from Food Union JEE S W Food Union
AustAsia Holdings Pte. Ltd., AustAsia Holdings Pte. Ltd. -
non-trade EQE] 123,883 123,883
Amount due from a director B —HEEHE 3,852 4,580
Impairment A (123,883) (123,883)
3,852 4,580

The long-term receivable is repayable beyond twelve
months from the end of the reporting period. As at 31
December 2025, the balance of amount due from a director
was RMB3,852,000 (31 December 2024: RMB4,580,000).

REEUGIBAE B RERLET12@A & E
# o MN2025F12A31H ' Bl—REEXR
TE4&E A ARB3,852,0007T (2024F 12 A
318 : AR%4,580,0007T) °
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202512 A31H

19.

20.

INVENTORIES 19. =&
2025 2024
2025F 20244
RMB’000 RMB’000
ARET T AREET T
Raw materials R 937,861 1,085,887
Low-value consumables EEHFESR 28,457 34,249
Finished goods R &R 4 35,866 31,605
1,002,184 1,151,741
Provision for inventories FERE (79) (79)
Total B 1,002,105 1,151,662
As at 31 December 2025, the carrying amount of M2025F12 A31H - AR%876,037,0007TC
RMB876,037,000 (31 December 2024: RMB1,026,713,000) (2024%F12H31H : AR¥1,026,713,000
was pledged as security for the Group’s bank borrowings, L) MEEEEERTIEARNSERITERDY
as further detailed in note 26 to the financial statements. BR - FEBH2HBHmEMTE26 -
BIOLOGICAL ASSETS 20. 4£YEE
A — Nature of activities A— EEIME

The biological assets of the Group are mainly dairy cows
held to produce raw milk and beef cattle held for sale.

The quantity of dairy cows and beef cattle owned by the
Group at the end of each reporting period is shown below.
The Group’s milkable cows are dairy cows held to produce
raw milk. Heifers and calves are those dairy cows that
have not reached the age at which they can produce milk.
Beef cattle are raised for sale. Beef cattle mainly consist of
Holstein, Angus and Wagyu.

AEENEMEETIZRREERMME
BT REHERENAL

REREHR - AREEE NP FMAFH
BENMTHATR - ARENKEFTER/EER
FpmEBRnNa - BT RETERES
ENFRODT - AFTDRFEEMRE - A
FXERFEAAIAL - RIRHTF RS -

2025 2024

2025 F 20244
Milkable cows [paSEs 64,219 65,282
Heifers and calves B NIES 47,953 56,969
Beef cattle A4 27,358 35,707
Total = 139,530 157,958
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BIOLOGICAL ASSETS (continued)
A — Nature of activities (continued)

In general, the heifers are inseminated with semen when
heifers reached the age of approximately 14 months old.
After a pregnancy term of approximately nine months,
a calf is born and the dairy cow begins to produce raw
milk and the lactation period begins. A milkable cow is
typically milked for approximately 300 days before a dry
period of approximately 60 days. In general, holstein will
be sold when they reach the age of approximately 600
days, angus are generally sold when they reach the age of
approximately 530 days and wagyu will be sold when they
reach the age of approximately 780 days.

When a heifer begins to produce raw milk, it is transferred
to the category of milkable cows based on the estimated
fair value on the date of transfer.

The Group is exposed to a number of risks related to its
biological assets. The Group is exposed to the following
risks:

I Regulatory and environmental risks

The Group is subject to laws and regulations in the
location in which its plantation and breeding take
place. The Group has established environmental
policies and procedures aimed at complying with
local environmental and other laws. Management
performs regular reviews to identify environmental
risks and to ensure that the systems in place are
adequate to manage these risks.

ii. Climate, disease and other natural risks

The Group’s biological assets are exposed to the
risk of damage from climatic changes, diseases
and other natural forces. The Group has extensive
processes in place aimed at monitoring and
mitigating those risks, including regular inspections
and disease controls and surveys and insurance.

20.

B 5 ¥ R B

31 December 2025
2025%12 A31H

EMEE (&)
A-EEME ()

— K ERERERIIGI4EA KR - &t
BBRETALRRE - CBHEANER
B EFEEE - BEFRBEERRY O MEL
G - —BEKNTFRFEENC0ORNEL
HZ Bl - EAKB00 KRB o — &K
o FHTIB A FRIEDI 4600 KBS H
& IR —REFRETHN530 KR
HE  MEEFREIN7TSORBBHHE -

EERLHMBREERMDE  REEZEAN
EETAREE - SEEAKESFER -

AEBEER-RINREMEERROAR °
7S5 B BR LA T LB

i EERREREE

AEBEABTHELEEEMEESR
X EEERER - AEEEH
ERERREER - EEETHIR
ENEMER  BEBSETEHE
B DA R R 3R 552 [ g 2 T O 1) TE O B8 &
RAEEZERR

i, IR - Fom KRR M 82 m

AEENEMEERBERKEREL
RmkEMERERMELENEER
R o AEBFTARFEN S EEE MR
BZERBRARE  BREHASE -
RS AERRR
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20. BIOLOGICAL ASSETS (continued)

A — Nature of activities (continued)

ili.

Risks from the fluctuations in market prices of raw
milk, beef cattle and feeds

The Group is exposed to price fluctuations in raw
milk, beef cattle and feeds. The Group has taken
actions to continuously monitor the market price
of commodities and an in-house feed mill has
commenced production to minimise the risk from
the fluctuation of feed prices. Moreover, the Group
has also taken measures to upgrade the breeding
technology and herd management so as to improve
the quality of raw milk and beef cattle to maintain a
stable growth of sales.

B - Value of dairy cows, beef cattle and forage

plants

The fair value less costs to sell of dairy cows and beef
cattle owned by the Group at the end of each reporting

period is shown below.

20.

EMEE (&)
A-EEME ()

ili.

BRI - B RETEIE) 15 B 15 % B
il

AEBEBERHY - AT RAHER
KEER - REECRRITEFE
EEmmmE - BREFERKRD A
AR R ERKBNRREE
RIK o BN - NEE TREREE BT AR
BRERMRGHER  URSREHD
RATHEE  RmRFEENEBE
HBE -

B— it - A REARENHNER

AEBBEANDTRAFREHRERRHA
REEREHERNENBERA TR

2025 2024
2025 20244

RMB’000 RMB’000

AR®ET T AREETTT

Milkable cows [paSEas 1,515,359 1,957,789
Heifers and calves B NIES 835,706 947,249
Beef cattle AL 368,575 419,136
Total SEr 2,719,640 3,324,174
Current BN HA 368,575 419,136
Non-current JERNEA 2,351,065 2,905,038
Total A& 2,719,640 3,324,174
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31 December 2025
2025%12 A31H

BIOLOGICAL ASSETS (continued) 20. 4£YEE(F)
B - Value of dairy cows, beef cattle and forage B— 4 - W4 REIRMEWHERE (&)
plants (continued)
Heifers and Milkable Beef
calves cows cattle Total
B4 RESF [pASE e a5t
RMB’000 RMB’000 RMB’000 RMB’000
AR®T AR®T AR®T AR¥T T
Balance at 31 December 2023 72023412 A31H
B 45 B4R 1,160,484 2,380,530 512,402 4,053,416
Purchase BE 8,388 = 2,179 10,567
Feeding costs and others TE=ID &Y &L i 990,920 = 492 548 1,483,468
Transfer R (854,152) 854,152 = =
Decrease due to sales B 81 5 Rk > (157,433) (219,784) (497,946) (875,163)
Losses arising from changes in KRB AR BEREE
fair value less costs to sell AN B B & 18 (200,958)  (1,057,109) (90,047)  (1,348,114)
Balance at 31 December 2024 722024412 A31H
Y 45 B2 947,249 1,957,789 419,136 3,324,174
Feeding costs and others £R 8 AN Je Ho A 711,090 - 376,642 1,087,732
Transfer R (589,597) 589,597 = =
Decrease due to sales B 8 8 sk 2> (131,258) (193,816) (451,484) (776,558)
Losses/(gains) arising from REAABERBEE
changes in fair value less BAEBHEE,
costs to sell (Weas) (101,778) (838,211) 24,281 (915,708)
Balance at 31 December 2025 72025412 A31H
ot 835,706 1,515,359 368,575 2,719,640
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31 December 2025
202512 A31H

20.

BIOLOGICAL ASSETS (continued) 20. 4£YEE(F)
B - Value of dairy cows, beef cattle and forage B— 4 - W4 REIRMEWHERE (&)
plants (continued)
The Group has engaged Jones Lang LaSalle Corporate REBEFTEINFEEN GG — PEHK
Appraisal and Advisory Limited, an independent firm of TREFERERABRAA - HEHAREBGT
professional valuers, to assist the Group in assessing the HAREBERNDFENAFNRAALEE - BUE
fair values of the Group’s dairy cows and beef cattle. The BREAEBEREETHEITER - IRt
independent valuer and management of the Group held BERMATSESNE L  UBREBHIE
meetings periodically to discuss the valuation techniques BT  ARBEEAABENBERM AR
and changes in market information to ensure that the HEEANPERAOEIZEGASBERTBRE
valuation was performed properly. The valuation techniques MIFE37 R EE -
used in the determination of fair values as well as the key
inputs used in the valuation models are disclosed in note
37 to the financial statements.
As at 31 December 2025, the Group’s dairy cows and R2025%F 128310 ' AEEEBBAARK
beef cattle amounting to RMB2,719,640,000 (31 December 2,719,640,0007T (2024F 12831 H : AR
2024: RMB3,324,174,000) were pledged to banks to secure #£3,324,174,00070) B4 RAFEHEA T
certain bank borrowings granted to the Group, as further R1T - UIERBE T AREEMNE TIRITER -
detailed in note 26 to the financial statements. FHIEBLHMP B MERME26 o
The aggregate gain or loss arising on initial recognition of REHDO VB ERREMEEN A EBER
raw milk and from the changes in fair value less costs to HEKRNEBFAEEMBRKEERESN
sell of biological assets is analysed as follows: R
2025 2024
20255 20244
RMB’000 RMB’000
ARET ARBETTT
Losses arising from changes in fair KEADF AR BERBEEKA
value less costs to sell of dairy cows BEMEE (939,989) (1,258,067)
Losses arising from changes in fair value REARAHEM R R EBEREE
less costs to sell of forage plants AN B R & 1R (5,976) (2,579)
Gains/(Losses) arising from changes in fair & B8R4 2D SR ABE R SR
value less costs to sell of beef cattle BEMUE(E8) 24,281 (90,047)
Gains arising on initial recognition of raw U ERIZ A A BEREER A
milk at fair value less costs to sell at the 2 R R AN E A AU as
point of harvest 588,751 564,084
Total A& (332,933) (786,609)
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31 December 2025
2025%12 A31H

TRADE RECEIVABLES FE W R IE
2025 2024
2025%F 20244
RMB’000 RMB’000
AR®ET T ARBEFTT
Trade receivables IR 264,627 303,927
Impairment RE = (7,224)
Net carrying amount BREEE 264,627 296,703

For sales of raw milk, milk products and feed products,
the Group’s trading terms with its customers are mainly
on credit, except for new customers, where payment in
advance is normally required. The credit period of sales
of raw milk and feed products is 30 days since the invoice
date. The credit period of sale of milk products is generally
30 to 45 days since the invoice date, extending up to 90
days for major customers. And no credit is provided for
beef cattle customers. Each customer has a maximum
credit limit. The Group seeks to maintain strict control
over its outstanding receivables and has a credit control
department to minimise credit risk. Overdue balances
are reviewed regularly by senior management. In view
of the aforementioned and the fact that the Group’s
trade receivables relate to a large number of diversified
customers, there is no significant concentration of credit
risk. The Group does not hold any collateral or other credit
enhancements over its trade receivable balances. Trade
receivables are non-interest-bearing.

AEBERATF ZHMHEERMY - IR
REMNBEGRRIELSRE  HEHEFPR
SN BEIEPATANKIEA © J?ﬂﬁ}ﬁ&ﬁﬂ
HENEEMRERHHERI0KR - I E M
ENEEN-—RREFHMRI0E4R - =
RE)ETLEEE%%%?E c WARAMAFEP
REEE - ZEFPHERELR - AEEY
ﬁ%”&@ﬂﬂﬂzm MFT%? w - WRERE
22 1 #B P9 Lxﬁﬂ.é‘f‘f fEERIE - %@Hﬂ%
ﬁ%EEm mE fimﬁﬁ%ﬁﬁ o EEJA BT
EARKEREFERARLZTIRAEFLERH Eﬁl
VEEBREFNEERAR - ARELEAE
FENR IR A s A AR R E M E R
RTE - BUGRIATF S °
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31 December 2025
202512 A31H

21. TRADE RECEIVABLES (continued)

An ageing analysis of the trade receivables as at the end
of the reporting period, based on the invoice date and net

of loss allowance, is as follows:

21. FEWFEIE (&)

LI
S
H?

t‘/ %Jr

- EWOR (R B IR BUE) 11 3%
DHRE AT -

2025 2024
2025 20244

RMB’000 RMB’000

AR®EFT T ARBET T

Within 1 month —@AR 250,639 285,339
1 to 2 months Z2ME A 10,793 10,109
2 to 3 months 2z 3@ A 2,462 842
Over 3 months 31EAAE 733 413
Total A& 264,627 296,703

There was no trade receivables balance due from a
related party as at 31 December 2025 (31 December
2024: RMB16,177,000), which are repayable on credit
terms similar to those offered to the major customers of the

Group.

As at 31 December 2025, trade receivables of
RMB223,449,000 (31 December 2024: RMB277,019,000)

R2025F12A31H » BEEEUKBEE 5 &K
18 (202412 A31H0 : AR®16,177,000

7T)
EEGREE -

ARBURARNEBEE2EFPIEHHN

R2025%F12A31H + AR%223,449,000
7t (2024F12H31H : AR#¥277,019,000

were pledged to banks to secure certain bank borrowings 7T) E’\JJ?EHSZ%KIEETRWT“%” CAERET

granted to the Group, as further detailed in note 26 to the REEME TRITER @ FBEB2HTBR
financial statements. FMIEE26 o

2025 2024

2025%F 20244

RMB’000 RMB’000

ARBT T ARBETTT

At beginning of year F1) 7,224 7,244

Reversal of impairment loss (note 7) BEEERE (4iE7) - (20)

Amount written off as uncollectible E £ B i - £ 58 (7,224) =

At end of year FR - 7,224
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2025%12 A31H

TRADE RECEIVABLES (continued) 21. FBEWFEIE (&)
An impairment analysis is performed at the reporting date Rid BHE AR EBBETRED T - A
using a provision matrix to measure expected credit losses. FTETEHEEEE EHEEEEEDER
The expected credit loss rates are based on days past due BEEHEUBEBBELANZERESEAR (A
for groupings of various customer segments with similar ZinE « EmETY - FRPEERFR - UK
loss patterns (i.e., by geographical region, product type, NERABESEMEERBEANESEHE)
customer type and rating, and coverage by letters of credit MBI REETE - R2025F12H318 * K
or other forms of credit insurance). As at 31 December SEMNEEFERSAERRAREGE  BX
2025, the Group's trade receivables are considered to BREMERIABORETR o
have minimal credit risk, with no significant or specific
impairment indicators identified.
PREPAYMENTS, OTHER RECEIVABLES AND 22. FE{RE - - EMEWREREMEE
OTHER ASSETS
2025 2024
20255 20244
RMB’000 RMB’000
ARET ARBETTT
Prepayments ARt FRIA 162,336 228,599
Deposits and other receivables e RHEMEYGRIA 13,438 11,042
Total A& 175,774 239,641

The financial assets included in the above balances relate
to receivables for which there was no recent history of
default and past due amounts. At 31 December 2024
and 2025, the Group expected that the credit risk was
considered to be low and the expected credit loss rate was
immaterial, thus the loss allowance was assessed to be
minimal.

As at 31 December 2025, the balance of other receivable
due from a director was RMB1,368,000 (31 December
2024: RMB1,334,000).

FIA LA S RVE ERIT Y EEN R
BHR S R RO MR FIB AR - 2024 F K
2025F 12 A31H ' AEEEFEERRKRE
K- BFEHEEEBERTAEX  AEE
BEWTE BT -

MR2025% 128318 @ b EEHIBEL
A ARE®1,368,0007T (2024412 A31
H: AR¥1,334,0007T) °
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23. CASH AND CASH EQUIVALENTS AND 23. HE2RBEL2ZEYURCEFER
PLEDGED DEPOSITS

2025 2024
2025 F 20244
RMB’000 RMB’000

ARBT T ARETT

Cash and bank balances e MIRTTAE 84 342,992 282,763
Less: Pledged deposits and restricted cash & : SHEFFR N FRFEIIR S (1,311) (842)
Cash and cash equivalents ReRIBEEEYD 341,681 281,921
At the end of the reporting period, the cash and bank R|EIR - AEBEMR S RIRITERUAT
balances of the Group were denominated in the following PIEHEEE - ARBTEERERAHME
currencies. The RMB is not freely convertible into other B o B AR IR A B A N B ER 6 ) AN
currencies, however, under the Chinese mainland’s Foreign (REE SERNEBTERRE)  AEEHAD
Exchange Control Regulations and Administration of IBBEEENEIMNEEBHRITEARE
Settlement, and Sale and Payment of Foreign Exchange HEMBHMEE -

Regulations, the Group is permitted to exchange RMB
for other currencies through banks authorised to conduct
foreign exchange business.

2025 2024
2025 20244
RMB’000 RMB’000

ARBT T ARBET T

RMB AR 322,505 275,954
usD ETT 17,854 5,150
Hong Kong Dollar (“HKD") BT 633 418
Singapore Dollar (“SGD”) ot 629 319
Australian Dollar (*“AUD”) JRIT 60 80

Total = 341,681 281,921
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CASH AND CASH EQUIVALENTS AND
PLEDGED DEPOSITS (continued)

Cash at banks earns interest at floating rates based on
daily bank deposit rates. The cash and bank balances are
deposited with creditworthy banks with no recent history of
default.

As at 31 December 2025, there were no bank balances
pledged to bank to secure bank borrowings granted to the
Group (31 December 2024: RMB15,000).

As at 31 December 2025, the bank balances of
RMB1,311,000 were restricted in use as they were held in
a designated migrant workers’ security deposit account.
(831 December 2024: Nil).

As at 31 December 2024, the bank balances of
RMB827,000 were restricted in use because a supplier of
the Group was in litigation, resulting in a court-freeze on
the Group’s accounts payable. The balance was unfrozen
during the year of 2025.

TRADE PAYABLES

An ageing analysis of the trade payables as at the end of
each reporting period, based on the invoice date, is as
follows:

23.

24,

B 5 ¥ R B

31 December 2025
2025%12 A31H

ReRBESEEYURBSEARAER
(&)

PR SRIEE B RTFRAERIH A E
BEDFI S - Be RRITEBEASALEE
W B R ITRTT -

R2025F 12 A31H @ #HEIBITHEEIKA
FIRITAEB RN EBERBITEROER
(2024F12A31H : AR¥15,0007T) °

MR2025F12A31H8 RITLEBRARE
1,311,000 tATFHRIEENERITRES
RE - HEAXERS - (2024912 A 31
B:Z)e

R2024F 12831 H  RITEHRARK
827,000 T AAEE A — - EREERFR
FmEREIER - SECERRE RS BHEN
BRIR  ZEEBREN2025F AR o

B FRIR

REREHRENERE A RN ENKIEBZE
BT

2025 2024

2025 20244

RMB’000 RMB’000

AR¥T AREETTT

Within 2 months 2{EALAA 404,262 386,290
2 to 6 months 2z 61EA 199,579 182,871
6 to 12 months 621218 A 89,341 89,392
Over 1 year N 30,391 33,749
723,573 692,302
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24. TRADE PAYABLES (continued) 24. FERRIE(E)

As at 31 December 2025, the trade payables of MW2025F 1274318 + AR%406,0007T
RMB406,000 (31 December 2024: RMB55,083,000), which (2024F12A31H : AR¥55,083,0007T)
are due to a related party, are repayable on credit terms BB RIE R IR AN R (B 3 B R R FT IR it

similar to those offered by the major suppliers of the Group. HERENEEGRRERTRES
The trade payables are non-interest-bearing and are EAFIEBTE - BEEHBE A30E180

normally settled on the terms of 30-180 days. X e
25. OTHER PAYABLES AND ACCRUALS 25. HENRIEREFIEE

2025 2024
2025% 2024%F
Note RMB’000 RMB’000
i3 ARET T ARBT T
Other payables H g RIE 38,870 23,509
Accruals JEFtIE B 35,837 31,697
Payroll payable ENTE 59,099 54,895
Construction payables FEfTREE SR 212,948 218,033
Contract liabilities aHAaE (a) 12,588 44,449
Interest payable FETF B 13,207 14,726
Tax payable FERTHE TR 3,130 3,682
375,679 390,991

Included in the Group’s other payable was an amount due
to a related party of RMB3,143,000 as at 31 December
2025 (31 December 2024: RMB2,489,000).

MR2025F12A31H » REBHAMENK
TEHBIEIE BB 5 sRIE AR ¥ 3,143,000
(2024F12A31H : AR¥2 489,0007T) °
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25. OTHER PAYABLES AND ACCRUALS 25 HfthEMARERETEER (#)
(continued)
Note: Mt
(a) Contract liabilities (a) RHARR
The contract liabilities of the Group represent only the ARENENREEETSRNR -
- A S s,
advances from customers. The decrease in contract 202512 A31 B G KA FEHR D
~ - PaN (=
liabilities as at 31 December 2025 and the increase in AR 2024F12 A31 G KA FEE
N AA = Ay (1= 0
contract liabilities as at 31 December 2024 were mainly ho- ERARKFEREHER R
b=y =] E =D R Ar o T}
due to the decrease or increase of short-term advances BE0 % 5 IR TR SRR D s on o T
b )| B ST A = 4t
received from customers in relation to the sale of goods ﬁaﬁljiﬁ\%*&%'ﬁﬁmﬁ}\“ YL
at the end of that year. The following table shows HE RN -
revenue recognised that was included in the balance
of contract liabilities at the beginning of each reporting
period.
2025 2024 2023
20254 20244 20234
RMB’000 RMB’000 RMB’000
ARBT T ARBETF T AREFT
Advances from customers EPEMNHIE 44,449 10,970 19,106
26. INTEREST-BEARING BANK BORROWINGS 26. FTESBITEX
2025 2024
2025F 2024%F
Effective Effective
interest interest
rate (%) Maturity RMB’000 rate (%) Maturity RMB’000
BIRFIE (%) HEA  ARETR EBRIE%) HEBE ARETR
Current B &8
Bank loans - secured BOER - BER 2.60-4.35 2026 1,613,262 3.90-4.80 2025 2,031,410
Current portion of long-term R EASR{TEFRENE
bank loans - secured o — FEA 2.85-8.05 2026 261,778  3.30-9.56 2025 431,085
1,875,040 2,462,495
Non-current FEBnER
Bank loans - secured RITER - BER 2.85-8.05  2027-2030 1,050,130  3.30-9.56  2026-2028 1,035,897

2,925,170

3,498,392
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31 December 2025
202512 A31H

26. INTEREST

-BEARING BANK BORROWINGS

(continued)

26.

FTESRITHER (&)

2025 2024
20254 20244
RMB’000 RMB’000
AR¥T T ARBET T
Analysed into: AT -
Bank loans: IRITER -
Within one year or on demand —FRHRIREK 1,875,040 2,462,495
In the second year FF 324,980 461,863
In the third to fifth years, inclusive FE=FEFERAF (BESEREMT) 725,150 574,034
2,925,170 3,498,392

Notes:

(a) As at 31 December 2025, the Group’s bank facilities

amount

ed to RMB3,747,211,000 (31 December 2024:

RMB4,183,316,000), of which the unutilised bank

facilitie

s were RMB424,509,000 (31 December 2024:

RMB202,681,000). The Group’s facilities are secured
by the pledge of certain of the Group’s assets.

(b) The Group’s bank loans are secured by:

(if)

(iiif)

As at 31 December 2025, no deposits were
pledged to banks to secure bank borrowings
granted to the Group (31 December 2024:
RMB15,000);

As at 31 December 2025, trade receivables
of RMB223,449,000 were pledged to banks to
secure certain bank borrowings granted to the
Group (31 December 2024: RMB277,019,000);

As at 31 December 2025, inventories of
RMB876,037,000 were pledged to banks to
secure certain bank borrowings granted to the
Group (31 December 2024: RMB1,026,713,000);

Mzt -

MN2025% 128310 « "EBMBET
ERAARE3,747,211,0007T (2024
F12H318 : AR%4,183,316,000
) HFARBAMNBITERABARE
424,509,0007C (202412 A318 = A
R#202,681,0007T) - AEBMHER
AR E T EEEERT -

AEEMRTEFATISEERE

e

)

(if)

(i)

R2025%12A318 @ #EME
TERGEREALAEBERE
FRITE R ER (2024512
A318 : AR¥15,0007T) :

M2025€12A318 » B
FIBARM223,449,0007T
(2024128318 : ARM
277,019,0007T) B TR
T EAAREEEEE TIRTT
EREER

MN2025% 124310 FEAR
#876,037,0007T (2024412
A318 : AR#1,026,713,000
7T) B TFIRIT - (EAAEE
BRETHRTEROER
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26. INTEREST-BEARING BANK BORROWINGS
(continued)

Notes: (continued)

(iv)

(vi)

(vii)

(viii)

(ix)

As at 31 December 2025, property, plant and
equipment of RMB323,092,000 were pledged
to banks to secure certain bank borrowings
granted to the Group (31 December 2024:
RMB509,805,000);

As at 31 December 2025, biological assets of
RMB2,719,640,000 were pledged to banks to
secure certain bank borrowings granted to the
Group (31 December 2024: RMB3,324,174,000);

As at 31 December 2025, right-of-use assets
of RMB12,582,000 were pledged to banks to
secure certain bank borrowings granted to the
Group (31 December 2024: RMB12,858,000);

As at 31 December 2025, shares of a subsidiary
of RMB582,000,000 were pledged to banks to
secure certain bank borrowings granted to the
Group (31 December 2024: RMB562,000,000);

As at 31 December 2025, investments in certain
subsidiaries of RMB1,529,996,000 were pledged
to banks to secure certain bank borrowings
granted to the Group (31 December 2024:
RMB1,517,996,000);

As at 31 December 2025, certain of the Group’s
bank loans amounting to RMB2,900,989,000
were guaranteed by the Company and certain
subsidiaries of the Group (31 December 2024:
RMBS3,476,940,000); and

As at 31 December 2025, certain of the Group’s
bank loans amounting to RMB56,660,000 were
guaranteed by an external company, Inner
Mongolia Niuxiangrong Financing Guarantee
Co., Ltd. (31 December 2024: RMB24,940,000).

B 5 ¥ R B

31 December 2025
2025%12 A31H

26. FTEMBITEIE)

Hret : (&)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

M20254¢ 128318 * Y% -
Wi K& AR #323,092,000
7t (2024F12A31H : AR
#509,805,0007T) B K F i
1T EAAEEREEE TIRTT
BREER

MW2025F12A31H - &9
BEANRK2,719,640,0007C
(2024F12A31H8 : ARH
3,324,174,0007) B TR
1T EAAEEEEE TR
EREOER

MR2025F12H3318 - FH
BEEAR®E12,582,0007T
(2024F 128318 : AR¥
12,858,0007t) B FiR
1 EAAEBERE TR
TERHFELR

R2025F12831H » — KK
BRI MD ARE582,000,000
7T (2024412 A31H : AR
¥ 562,000,0007T) EEIF TR
1 EAASEBERE TR
EREOER

M2025%12A318 * ETHB
AREEARE1,529,996,000
JT(2024F12A318 : AR
1,517,996,0007T) B3 T iR
7 EAASEERE TR
EREER

R2025%12A31H K
EEETRTERARE
2,900,989,0007T (2024F 12 A
318 : AR%3,476,940,000
T0) AR B AN E /Y TR
BARERR &

R2025%12A318 @ "EEE
TFiRITEF AR 56,660,000
JC (202412 A31H : AR
24,940,0007T) B —RIMEFA
AREEFZRMERERER
A REFELR -
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26. INTEREST-BEARING BANK BORROWINGS 26. :tESETE(E)
(continued)

Notes: (continued) Htet - (4&)
(c) The bank borrowings are denominated in following (c) RITEFRA TS EEEFHE -
currencies:
2025 2024
20254 20244
RMB’000 RMB’000
AR®TT AR%TT
USD %5 229,873 206,004
RMB AR 2,695,297 3,292,388
2,925,170 3,498,392
27. DEFERRED TAX 27. EEBIIE
The movements in deferred tax liabilities are as follows: REHIEBENZEHOT
Deferred tax liabilities EEHRESE
Withholding
taxes
BB
RMB’000
ARBTT
At 1 January 2024 20241818 4,335
Gross deferred tax liabilities recognised in 2024412 A 31 HR4RE B kR &
the consolidated statement of financial position FRERAELET B & B
at 31 December 2024 4,335
Gross deferred tax liabilities recognised 202512 A 31 B MiRA B kR R
in the consolidated statement of financial position FRRERAIEE T TH B B8

at 31 December 2025 4,335
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DEFERRED TAX (continued)
Deferred tax liabilities (continued)

Deferred tax assets have not been recognised in respect of
the following item:

B 5 ¥ R B

31 December 2025
2025%12 A31H

ERERE ()
EEB AR E ()
BRI TSR B HPRETH A E E AR HER -

2025 2024

2025 20244

RMB’000 RMB’000

ARET T AREFIT

Tax losses HIEEE 7,499 23,778

As at 31 December 2025, certain of the Group’s
subsidiaries had unused tax losses of RMB7,499,000
(31 December 2024: RMB23,778,000) incurred by the
non-agricultural business in the Chinese mainland. These
unused tax losses will expire in subsequent 5 years as
disclosed in the following table if not utilised. No deferred
tax asset has been recognised in relation to such tax
losses as it is not probable that taxable profit will be
available against which the temporary differences can be
utilised.

K2025%F 128310 - AEBEETHEB AR
MEFBEAMMIEREBREENREAT
HEE B A ARE7,499,0007T (20244F 12 A
318 : AR¥23,778,0007T) ° a1 FRFFH
B ELERPATEBESTERERESFTFAR
HETFA) - AREREA AREINERZE
R ERTFEOITREET K - HARBZ
EREFBEEREERBEE -

2025 2024

20254 20244

RMB’000 RMB’000

AR¥T T ARBT T

Year 2025 2025 & - 17,674
Year 2026 2026 Z - =
Year 2027 2027 F - -
Year 2028 20284 E 4,794 4,794
Year 2029 20294 E 1,310 1,310
Year 2030 20304 E 1,395 =
7,499 23,778
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27.

28.

DEFERRED TAX (continued) 27. EEBIE (&)
Deferred tax liabilities (continued) EEFBEEE (F)
Pursuant to the Chinese mainland Corporate Income BEBEC(PRADEMET L)  RABERA
Tax Law, a 10% withholding tax is levied on dividends B 7 B SNE AR SN IR B E T IR
declared to foreign investors from the foreign investment REBM10% MBI - ZRE B 20084F
enterprises established in the Chinese mainland. The 1TA1RRBEN - @AMR2007F12A31H
requirement is effective from 1 January 2008 and applies BEAMEF o a0 B AR E &P
to earnings after 31 December 2007. A lower withholding ERRVEEEE 2 HEFEERYEE - BIFTIA
tax rate may be applied if there is a tax treaty between BEAREMNEINRE AEENBEARER
the Chinese mainland and the jurisdiction of the foreign 5% o Bt - NEBEAERR A B Ak 37 89K
investors. For the Group, the applicable rate is 5%. BARBE2008F1 A1 BRREAMNBFME
The Group is therefore liable for withholding taxes on KB AR B AR TEFORR o 0 K ik P B 7 b BT /2B
dividends distributed by those subsidiaries established NAEIF2025F 12 A31 AN EBEFBARE
in the Chinese mainland in respect of earnings generated 1,192,754,0007C (2024%F 12 318 : AR
from 1 January 2008. Deferred taxation has not been #:1,550,254,0007T) Rér & B mER T IRE
provided for in the consolidated financial statements in FETHIB R - Th A AN 5 (B AL S5 I 18 [
respect of the accumulated profits of the Chinese mainland FrEBRRNME BEARAEBEBREBES
subsidiaries amounting to RMB1,192,754,000 as at 31 AEEMNES  ZEFEREZERUERL
December 2025 (31 December 2024: RMB1,550,254,000), R T RET M -
as the Group is able to control the timing of the reversal
of the temporary differences and it is probable that the
temporary differences will not reverse in the foreseeable
future because the Group will retain the funding for the
development in the Chinese mainland.
There are no income tax consequences attaching to the AR A AE KRR AR BN FEEMATEH
payment of dividends by the Company to its shareholders. BR -
SHARE CAPITAL 28. WA
Shares gl
2025 2024
2025%F 2024
RMB’000 RMB’000
ARET T ARBT T
Issued and fully paid: EETEHRE
980,648,356 (2024: 700,463,112) 980,648,356 (20244 :
ordinary shares 700,463,112) B @Ak 2,714,120 2,435,712
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SHARE CAPITAL (continued)
Shares (continued)

A summary of movements in the Company’s share capital
is as follows:

28.

B 5 ¥ R B

31 December 2025
2025%12 A31H

R (%)
B4 ()
ARABBAEFHHEMT

Number of

shares in
issue  Share capital
ERTROEAE [N
RMB’000
ARBTR

At 31 December 2023, 1 January 2024, R2023F12A31H -
31 December 2024 and 1 January 2025 2024%F1 A1H ~ 20244

124318 %2025 1H1H 700,463,112 2,435,712
Issuance of shares resulted from rights issue A% i 27T (D 280,185,244 278,408
At 31 December 2025 R2025%F12A31H 980,648,356 2,714,120

The holders of ordinary shares are entitled to receive
dividends as and when declared by the Company.
All ordinary shares carry one vote per share without
restrictions. The ordinary shares have no par value.

SHARE-BASED PAYMENTS

In July 2020, the Company implemented the “AAG
Performance Share Plan” (the “AAG PSP"). The purpose of
the AAG PSP is to, inter alia, foster an ownership culture
within the AustAsia Group which aligns the interests of
executives and employees of the AustAsia Group with the
interests of its shareholders and to motivate participants in
the AAG PSP to achieve key financial and operational goals
of AAG and/or its respective business units. The AAG PSP
shall continue in effect for a term of five years, provided
always that the AAG PSP may continue beyond the above
stipulated period with the approval of the shareholders of
the Company.

29.

EREBEAARERARAE KK ERR
B-MBEBRERES FREE T
ERIR S o BRI EEE -

BUR 3 R E 1 894K

20207 A - NAFEH T [AAGERAR
MErEll - AAGEBRHETEIN B B E (K
B1E) £ AustAsia Group AEZBEEFE AFX
{t » fF AustAsia Group=E & 1& 8 & Fl) 2 £
HBERMZRFT 8 WRBAAGERE D
SEIN2EETRAAGE  SHESEBER
IR REE BIR o AAGERRHD
FAEIME R AST BAELSADAREL
A AAGE BN RTS8 ] AR BB IR FiliR
TE B HAMR o
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29.

SHARE-BASED PAYMENTS (continued)

Under the terms of the AAG PSP, the directors and
employees of the AustAsia Group who have met the
relevant criteria set out in the AAG PSP or by the
remuneration committee of AAG (“AAG remuneration
committee”), are eligible to participate in the AAG PSP.

The ordinary shares which are the subject of the awards
are based on 100% of the grant. The shares awarded on
the vesting date could range from 0% to 200% depending
on the achievement of pre-determined conditions within
specified periods. Settlement will be in cash unless the
Company has achieved an IPO by the date of settlement,
in which event settlement will be in AAG shares.

For equity-settled tranches, the Group applied the binomial
option pricing model in measuring the fair value of the
share awards at the grant date. The equity-settled tranches
are recognised as expenses over the performance period.
The equity-settled component referring to this right is
recognised as AAG performance share plan reserve in note
30 to the financial statements.

The following table illustrates the movements of the AAG
Performance Share Plan during the year:

29.

AR 40 B 20 a4 K (8)

RAAGHE AR D EHEMEFIET + AustAsia
GroupWEZREEEREBAAGERR
BT EIRAAGHMEZE S ([AAGHBZE
2 1) REMERIRE - AEEKSHEAAGE
Bk EHE -

EARBMEBRRMRIEI100% K Tt 8
e RNEBEEBORDLEANRO®%ZE
200% 2 [+ B EURK JC IR G172 15 7 b5 BR
REEKENR - BRIERNARELAEASHAE
BTERAARAEE  SRBURSETE
g EARRCEHERAREE  BIiEMU
AAGIRIDHEITHHE -

HREEAEENSD AKRERAT ZAEA
HEEERYREENR T AR ZEH
NAEE - BEEEBOEEERNERRER
RAX - BRENERNESEE DO ENH
BRI 30 1 R BAAGE A 51 81
-

TRITFANAAGEM RGO ETEIMZFIF
o

2025 2024

2025%F 20244

Number Number

gE HE

Outstanding at 1 January M1 RA1BETEN - 682,100
Exercised during the year FRITE - (682,100)

Outstanding at 31 December

®W12 A31 BE1TEIN

The Group did not recognise expenses during the year
ended 31 December 2025 (2024: RMB2,309,000).

KREBEE2025F12 A31 B ILFE W ERE
RFX (2024F : AR¥2,309,0007T) °
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RESERVES 30. f#E
2025 2024
20255 20244
Notes RMB’000 RMB’000
et AR¥T T ARBFT
Statutory reserve EERES (a) 521,328 520,143
AAG Share Appreciation Plan AAG R 17 1 (BT E| (12,735) (12,735)
Japfa Performance Share Plan (EBEUR DTS 7,099 7,099
AAG Performance Share Plan AAGEBIE D ETEI 29 18,725 18,725
Merger reserve EHREE (b) (54,866) (54,866)
Fair value reserve AABEERE (c) (52,197) (52,197)
Foreign currency translation reserve  SMNESIRE G (a) 71,150 71,150
Retained profits BEFEME 122,677 874,481
621,181 1,371,800
(a)  Statutory reserve (a) ZEEREE

In accordance with the Foreign Enterprise Law
applicable to the subsidiaries in the Chinese
mainland, the subsidiaries are required to make
appropriation to Statutory Reserve (“SR”). At least
10% of the statutory profits after tax as determined
in accordance with the applicable Chinese mainland
accounting standards and regulations must be
allocated to SR until the cumulative total of the SR
reaches 50% of the subsidiaries’ registered capital.
Subject to approval from the relevant Chinese
mainland authorities, SR may be used to offset any
accumulated losses or increase in the registered
capital of the subsidiary. SR is not available for
dividend distribution to shareholders.

B 38 A R o B g e B B8 2 R A b
BhEK) HBRRBREETH
#HE (EAERHEE]D - BEEANS
B At & w2 BI RN HR e E B 0A TE B
#“ABENED10%BRRDEIEERE
HES  HEETHBSNERTRE
EDKM B A A EMEARRS50% © &
B BEEBPIHLE - A EHES A
ARSI B A R A 25T ES1E
FEMEFMER - AEHESTE
BRI RIRERS o

2025 2024

20254 20244

RMB’000 RMB’000

ARET T ARBET T

Balance at 1 January w1 A1 H 8 & 520,143 517,989
Transferred from retained profits BF A M 1,185 2,154
Balance at 31 December n12 A31 BRI &6k 521,328 520,143
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30. RESERVES (continued)
(b) Merger reserve

The merger reserve represents the difference
between the consideration paid and the net assets
of a subsidiary restructured under common control.
The Group has applied the pooling of interest
method for business combination under common
control.

(c) Fair value reserve

The fair value reserve represents the present value
changes recognised for the Company’'s equity
investment for which the Company has elected to
present the value changes in other comprehensive
income.

(d) Foreign currency translation reserve

The foreign currency translation reserve represents
exchange differences arising from the translation
of foreign operations whose functional currencies
are different from that of the Group’s presentation
currency.

30.

it ()

(b)

(c)

(d)

BHtEAE

BHHREERE IS ERERES
TEANMBAREEFEIHNE
B ARERARERESIRETHR
ZH T RRES G -

N

NABEEMEE
AABEFRRERR QAR RE
RENREZS  ARARRERZE
EBEZHTAHLBE2EKE -

N

IEmERE
SN BB EEREEREEEREANS
B2 SRE WA BN E TSI B E
AR o



Annual Report 2025
ZRCREER

Notes to Financial Statements

31. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(a)

(b)

Major non-cash transactions

During the year, the Group had non-cash
additions to right-of-use assets and lease liabilities
of RMB866,000 (2024: RMB8,590,000) and
RMB866,000 (2024: RMB8,590,000), respectively, in
respect of lease arrangement for leasehold land and
buildings and site facilities.

Changes in liabilities arising from financing
activities

B 5 ¥ R B

31 December 2025
2025%12 A31H

31. HFERTRERMT

(a) EXFREXRS

REAFE  AEBFAEEER
HEBBENIERESAESIAR
#866,0007T (20244 : AR
8,590,0007t) & AR #866,0007T
(2024%F : AR#8,590,0007T) * T}
FRAE i RAEF KGR
B2

(b) BEFBRELNAEED

2025 20254
Other payables
Interest- and accruals —
bearing bank Lease interest
borrowings liabilities payable
HitEARER
FEStIEAE —
FFEBITHER HEAE FEAFE
RMB’000 RMB’000 RMB’000
AR%T R ARET ARBT T
At 1 January 2025 720251 A1H 3,498,392 1,441,039 14,726
Changes from financing cash B&R&HEEH
flows (588,337) (144,825) (178,978)
New leases HHE - 866 -
Modification of leases ENHEE - 47,476 -
Amortisation of arrangement  ZHE & # i
fee 19,651 - -
Foreign exchange movement  HNE% (4,536) - -
Interest expense B = 85,582 177,459
At 31 December 2025 R2025% 12 A31H 2,925,170 1,430,138 13,207
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31. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)

(b)

(c)

31. ZFERTREBXRME (E)

Changes in liabilities arising from financing (b) RMETBFREENAGEES (H)
activities (continued)
2024 20244
Other payables
Interest- and accruals -
bearing bank Lease interest
borrowings liabilities payable
Ho At AT FRIE ]2
fEEtIER —
STERITER HEAE JERT RIS
RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT
At 1 January 2024 20241818 3,400,323 1,505,227 16,349
Changes from financing cash BERE&HELE
flows 80,994 (121,863) (202,655)
New leases e - 8,590 =
Modification of leases Bk E = (32,178) =
Amortisation of arrangement fee %8t & # 44 13,221 - -
Foreign exchange movement ~ SMEZE) 3,854 = =
Interest expense FEHZ = 81,263 201,032
At 31 December 2024 R2024E12 A31A 3,498,392 1,441,039 14,726
Total cash outflow for leases (c) MHERESRHEAZE

The total cash outflow for leases included in the
statements of cash flows is as follows:

AARERERNEERS ML AR

mF :

2025 2024

20254 2024%F

RMB’000 RMB’000

AR®T T ARBETTT

Within operating activities &R 12,603 17,779
Within financing activities ERE RS 144,825 121,863
Total A&t 157,428 139,642
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CONTINGENT LIABILITIES 32. J_EAE
No significant contingent liabilities were recognised within RER - NEETEBREAXEGEE -

the Group during the year.

PLEDGE OF ASSETS 33. EEKEH

Details of the Group's assets pledged are included in note REBEANEEFHBHNT B RERME23
23 and note 26 to the financial statements. K HMI5E26 o

COMMITMENTS 34. AE¥E

The Group had the following contractual commitments at REBPREHRE TG KRE

the end of the reporting period:

2025 2024
2025 20244
RMB’000 RMB’000

AR¥T T ARETT

Capital commitments in respect of: BUATHHEBEAREE :
Construction in progress EETRE 817 1,028
RELATED PARTY TRANSACTIONS 35. FAEBARS
(a) The Group had the following transactions with (a) NEBRFERNEBESETTUT
related parties during the year: 5
2025 2024
20254 20244
Notes RMB’000 RMB’000
Htat AR®T T ARBTT
Entity controlled by the shareholder 2R AR HEEAFE
which has significant influence B AR SR 1% ) B S
over the Company*
Sales of products EmiHE (i) 95,988 170,209
Entities controlled by the same AR AR — R AR R
Controlling Shareholders of the THEE S
Company
Purchase of inventories BERFE (ii) 27,969 168,049
Management fee expense EEERAMY (ifi) 4,002 4,132
* The entity ceased to be a shareholder with * H2025%F8 A20H R  EE
significant influence over the Company since 29 TEEYAQNTEGEATE

August 2025. HHIPEEE o
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35.

RELATED PARTY TRANSACTIONS (continued)

(a)

(b)

The Group had the following transactions with
related parties during the year: (continued)

Notes:

)

(iif)

The sales of products to the entity controlled by
the shareholder which has significant influence
over the Company were made according to
the market prices and conditions offered to the
other major customers of the Group.

The purchase of inventories was mainly related
to feed. The transactions have been conducted
in accordance with market prices agreed
between the parties.

The management fee expense was mainly
related to the service charge by the entity
controlled by the same Controlling Shareholders
of the Company. The fee was equal to the cost
of providing the services plus 5%.

Compensation of key management personnel
of the Group:

35.

BBAERS ()

(a)

(b)

FAEERFAEBABLETTUT
X5 : (&)

(i) B ARFEBERFZEHBRR
ERHNERBFONEREET
REAASEEMEIERFRE
HEV T IS ER R ARIFETT -

(ii) BEFETZEARNEH - &
EXGTHIRBETEHENT S
BT -

(iiiy EEERAAXFZHAARRT
IR — ¥2 A% A% 3R 422 15 ) X B U B
MRS EER - ZBERASHIE
HERIEHIBL A IN5% ©

FEEFTEESEABSEHM :
2025 2024
2025 20244
RMB’000 RMB’000

ARBT T ARETTT

Short-term employee benefits REEESEN 20,069 17,342
Share-based payments expenses LAR%AD BB 3R X - 1,227
Total compensation paid to key YRTEEZEEAEN

management personnel FEN A RE 20,069 18,569

Further details of directors’ and the chief executive’s
emoluments are included in note 9 to the financial
statements.

BHAEERESTTBRABMESHE—
FHBHNI B RERMEEY
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BBAERS ()

Outstanding balances with related parties (c) EEBEBAIRESER
2025 2024
20256 2024%F
Notes RMB’000 RMB’000
Mzt ARET ARETT
Trade receivables FENIR
Meiji Dairy (Suzhou) Co., Ltd. and other BATLE (BN BRARR
subsidiaries of Meiji Co.* Meiji Co. By E b f4 B A ) (i) - 16,177
Prepayments, other receivables and other B3 « AU AR
assets HiEE
Yang Ku BE (ii) 1,368 1,334
Long-term receivable REEKE
Yang Ku 1% (i) 3,852 4,580
Trade payables FERFE
Annona Pte. Ltd. Annona Pte. Ltd. (i) 406 55,083
Other payables and accruals HiENFIE R ERIEE
Annona Technical Services Pte. Ltd. Annona Technical Services
Pte. Ltd. (i) 3,143 2,489
(i) Amounts due from and due to the related (i) WX FE 1S BB 5 OB B IR

parties were unsecured, interest-free and

repayable on credit terms.

(i) Amount due from a director was unsecured (i)
and repayable by month within four years.
The interest rate is LPR plus 2%.

* Meiji Dairy (Suzhou) Co., Ltd. and other i
subsidiaries of Meiji Co. ceased to be a
shareholder with significant influence over the
Company since 29 August 2025.

- R2ERZEERKESR -

ERESZHIEAEIEARAER
MEREZAERE - IIXEER
MIHIREF K (LPR)II2% -

B202598 A290H#E » B4
FLE (&) AR AR &K Meiji
Co. W E MBI B AR TEEHA

AAAFEKR

NHIBR »
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36.

FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of financial

36. BEREINEMIA
RBERR  SESHTANKREENT

instruments as at the end of the reporting period are as

follows:

As at 31 December 2025

A2025%12A31H

Financial assets TREE
Financial
assets at
amortised
cost
REBER A
STENEREE
RMB’000
AR¥T T
Cash and cash equivalents ReRIBEEEYD 341,681
Pledged deposits and restricted cash EEBEREZBRHES 1,311
Trade receivables e IR 264,627
Long-term receivable REEWFRIE 3,852
Deposits and other receivables e R H AR EIE 13,438
Total CE 624,909
Financial liabilities TRIBE
Financial
liabilities at
amortised
cost
R SR
STENERAE
RMB’000
AR¥T T
Trade payables AN RE] 723,573
Financial liabilities included in other FT A E A JE ~HRRIE K AT IE B Y
payables and accruals SRBE 265,025
Interest-bearing bank borrowings FTEERITER 2,925,170
Lease liabilities HEAE 1,430,138
Total ) 5,343,906
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FINANCIAL INSTRUMENTS BY CATEGORY 36. RERESHWERTE (&)

(continued)

The carrying amounts of each of the categories of financial R|ERR  SEERITANKEENT :
instruments as at the end of the reporting period are as (%)

follows: (continued)

As at 31 December 2024

MR2024%12A31H

Financial assets TREE
Financial
assets at
amortised
cost
R SH R R
AENEREE
RMB’000
ARET T
Cash and cash equivalents RERRESFEY 281,921
Pledged deposits and restricted cash EERBTFREZREHRS 842
Trade receivables FEU R IE 296,703
Long-term receivable = EAFE YRR 4,580
Deposits and other receivables R REMERFIE 11,042
Total &t 595,088
Financial liabilities cRAsE
Financial
liabilities at
amortised
cost
R SH RN
ArENEmAE
RMB’000
ARBT T
Trade payables eI RIR 692,302
Financial liabilities included in other payables FT A EL At 7 FOE K FEETIE B 7Y
and accruals SRBE 259,950
Interest-bearing bank borrowings FTERITIER 3,498,392
Lease liabilities HEBE 1,441,039
Total &at 5,891,683
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37.

FAIR VALUE MEASUREMENTS

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of cash and cash equivalents, pledged
deposits and restricted cash, trade receivables, deposits
and other receivables, trade payables, other payables and
accruals and short-term interest-bearing bank borrowings
approximate to their carrying amounts largely due to the
short-term maturities of these instruments.

The fair values of long-term receivable, long-term
interest-bearing bank borrowings and lease liabilities
have been calculated by discounting the expected future
cash flows using rates currently available for instruments
with similar terms, credit risk and remaining maturities.
The changes in fair value as a result of the Group’s own
non-performance risk for long-term receivable, long-term
interest-bearing bank borrowings and lease liabilities as at
the end of the year were assessed to be insignificant.

37.

REEFE

TRMEENBBZARBENREEIARE
RHEHTARMIEXBESBRFEENER
TETEMXZMBFHOSEARK - T7177
ERBRIAREFEAREE

>

R

N
VI

ReLBREEY CEAFRRIRHIR
T BUWHIR - REREMEKR - BN
SRR~ bR SRIE KRR B DA RS HIET
BHRITERZANBEREKEERSE - £
EMNZEFTENEHHMNE -

REREFIE R ERITEREBEER
BZARBEDBBEREBRLUER - =
Rk R RGHR A T AR A A E
HEFAKRESREBLETHRRAE - X
SEBENFENRMEEFTE REBFE
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ARBEEZHEFERALTERK -



37.

Annual Report 2025
ZRCREER 247

Notes to Financial Statements

FAIR VALUE MEASUREMENTS (continued)

Below is a summary of significant unobservable inputs to
the valuation of biological assets which were measured in

Level 3 as at 31 December 2024 and 2025:

Type

Rl

Valuation techniques

ER

B 5 ¥ R B

31 December 2025
2025%12 A31H

37. LQAEEEE (H)

LA ABR20244F 2025 12 A31 BN E
CHHENEDEEMENMBNEXR NI

R AZBOBE

Significant unobservable
inputs

BEATABEBABE

Inter-relationship

between significant
unobservable inputs and fair
value measurements
ERTIHEEAHIEHE
DABEFEZBNBERR

Heifers and calves

BERARET

The fair value of 14-month-

old heifers and calves is
determined by reference to the
local market selling price.
14BARBEKFREFHDAE
EN2REMTSEEETE -

For the groups of heifers and
calves which are younger than
14 months old, incremental
costs required to raise the
cows from their respective
ages at the end of each
reporting period up to 14
months were subtracted.
HRTm14E R B KR IE
4 BEESREHAREDFR
EEFRARE14EAMENY
BRA -

For heifers and calves which
aged between 14 and 24
months, incremental costs
required to raise the heifers
from 14 months to their
respective ages at the end of
each reporting period were
added.

HIMAZ 24 AR B RIE
4 EMESRERREEKG
fe14E AR EE B FRATER
HERA o

Estimated local market

selling prices of 14-month-old
heifers were RMB20,000 and
RMB20,700 per head as at

31 December 2025 and 2024,
respectively.
20259 K% 20245124318
14 A REKF M E TS ER
st Bl R EE ARE20,0007T
RAR®20,7007T ©

Incremental costs for heifers
and calves which are younger
than 14 months old ranged
from RMB8,410 to RMB 16,796
and RMB8,839 to RMB17,613
per head as at 31 December
2025 and 2024, respectively.
#R2025F K 2024 12A318 »
Tm14ERNGHEERF RIE
FEEERED RN T ARE
8410TEARK16,796 TR A
R¥8,839tE ARME17,6137T

Incremental costs for heifers
and calves which aged
between 14 and 24 months
were RMB12,724 and
RMB13,404 per head as at
31 December 2025 and 2024,
respectively.
R2025F K 2024%F12A318 »

An increase in the estimated
local market selling price used
would result in an increase in
the fair value of the heifers and
calves, and vice versa.
AR EmaEE LA
HERBKF REFHARER
B 2R -

An increase in the incremental
costs used would result in a
decrease in the fair value of
heifers and calves which are
younger than 14 months, and
vice versa.

PSR AR )45 B R AR IE NG B A
MI4EAMERFREFHAR
BERD RZTA -

An increase in the incremental
costs used would result in an
increase in the fair value of
heifers and calves which aged
between 14 and 24 months,
and vice versa.

PR FA 032 2 A A S B 314
Z24HAMERFREFHAR

14E24EAMBRE RES NS BEEMN R2TA -

SEEERADRIABARE12,724
TR ARE13,4047T °
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37.

FAIR VALUE MEASUREMENTS (continued)

Below is a summary of significant unobservable inputs to
the valuation of biological assets which were measured in
Level 3 as at 31 December 2024 and 2025: (continued)

Type

Rl

Valuation techniques

ER

37. LQAEEEE (H)

LA ABR20244F 2025 12 A31 BN E
CHHENEDEEMENMBNEXR NI

RBABBOBE - (8)

Significant unobservable
inputs

BEATABEBABE

Inter-relationship

between significant
unobservable inputs and fair
value measurements
ERTIHEEAHIEHE
DABEFEZBNBERR

Milkable cows

e

The fair values of milkable
cows are determined using the
multi-period excess earnings
method, which is based on the
discounted future cash flows to
be generated by such milkable
cows.
KEFHARBERAZHER
WeEETE - A EDERNER
PR EH S EE B AR RIR 20

o

fisn

The estimated feeding costs
per kilogram (“kg”) of raw
milk used in the valuation
process ranged from RMB1.79
to RMB2.00 and RMB1.98 to
RMB2.18 as at 31 December
2025 and 2024, respectively.
2025 K% 202412 A318
REEBEFRANTTRER
ME Rt EARRES BN FAR
BATIOTEARK2.00LEAR
H198TEARK2.187T

A milkable cow could have as
many as six lactation cycles.
Estimated average daily

milk yield per head at each
lactation cycle ranged from
31kg to 42kg and 28kg to 43kg
as at 31 December 2025 and
2024, respectively.

—SBRR BRI FLB EA R R 2
TR TR2025%F K 2024F 12 A
3R - FEERHIEHROKE
WG RENED AN
T FrRELRTFRR28TRE
43F 5 o

An increase in the estimated
feeding costs per kg of raw
milk used would result in a
decrease in the fair value of
the milkable cows, and vice
versa.

PR G T = BRI bt 8
@Sl e (ST VA
EBERL  RZIA o

An increase in the estimated
average daily milk yield per
head used would result in an
increase in the fair value of
milkable cows, and vice versa.
FTER R eV S SER B Mt et 1
FHENEEMNEZEKGFH
RABEEN - RZIA -
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FAIR VALUE MEASUREMENTS (continued)

Below is a summary of significant unobservable inputs to
the valuation of biological assets which were measured in
Level 3 as at 31 December 2024 and 2025: (continued)

Type

Valuation techniques

B
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31 December 2025
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37. LQAEEEE (H)

LA ABR20244F 2025 12 A31 BN E
CHHENEDEEMENMBNEXR NI

RBABBOBE - (8)

Significant unobservable
inputs

BATUBEBABE

Inter-relationship

between significant
unobservable inputs and fair
value measurements
EXRTIHEHAHER
AREESFEZBHNEERE

Estimated average prices of
raw milk per kg ranged from
RMB3.15 to RMB3.48 and
RMB3.56 to RMB3.93 as at

31 December 2025 and 2024,
respectively.
20255 [ 2024512 4318 -
BTRBRHDOMTTHERSD
RINTFAREIISTEARE
48R AREI6TEARE
3.937T °

Discount rates for estimated
future cash flows used were
12% and 12% as at 31
December 2025 and 2024,
respectively.
20254 K 2024512 A318
FrERAM A RRREREUR
RH R EH12% % 12%

An increase in the estimated
average price of raw milk
would result in an increase in
the fair value of milkable cows,
and vice versa.

[REH G IS BRI IS8
BREFNRABEEN Rz
IR o

An increase in the estimated
discount rate used would
result in a decrease in the fair
value of milkable cows, and
vice versa.

FITER AR O e 5 BR 3R 38 NS B
KEFHARBERD - R
4R o
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37.

FAIR VALUE MEASUREMENTS (continued)

Below is a summary of significant unobservable inputs to
the valuation of biological assets which were measured in
Level 3 as at 31 December 2024 and 2025: (continued)

37.

DI REEE (H)

LA ABR20244F 2025 12 A31 BN E
CHHENEDEEMENMBNEXR NI

RBABBOBE - (8)

Significant unobservable

Inter-relationship
between significant
unobservable inputs and fair

Type Valuation techniques inputs value measurements
ERNNTE-E PN ¢
kR B Bl BEATABERARE DNABEFEZBNEERFR
Beef cattle The fair values of newborn Estimated local market selling  An increase in the estimated
RS beef cattle and mature beef prices of newborn beef cattle  local market selling prices

cattle were determined by
reference to the local market
selling prices.
MERFRRARFHALEE
D2REMTISEEETE

per head ranged from RMB636
to RMB802 and RMB663 to
RMB1,481 as at 31 December
2025 and 2024, respectively.
R 2025%F K 202412 A318 -
FEFERNFOMFTENTISE
EBEARNTARKEBTEAR
Be02L M ARKGEITEAR
#1,4817T

Estimated local market

selling prices of mature beef
cattle per head ranged from
RMB21,068 to RMB30,126 and
RMB16,290 to RMB31,021

as at 31 December 2025 and
2024, respectively.
#2025 K 2024F12A318 -
FEEARFHOGFTENTISE
BEHRINTARKE21,068TE A
R#30,126 Tk AR #£16,2907T
ZEAREES1,0217T -

of newborn beef cattle used
would result in an increase in
the fair value of beef cattle,
and vice versa.

FTER R 3T £ R AR RO 5t E Hh T 3%
EELABEBAFHALEE
BN RZIRA ©

An increase in the estimated
local market selling prices of
mature beef cattle used would
result in an increase in the fair
value of beef cattle, and vice
versa.

FTER A A A AR O fh 51 0 T 0%
EELABEBRAFHALEE
B RZIRA °
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FAIR VALUE MEASUREMENTS (continued)

Below is a summary of significant unobservable inputs to

the valuation of biological assets which were measured in

Level 3 as at 31 December 2024 and 2025: (continued)

Type

Valuation techniques

B

B 5 ¥ R B

31 December 2025
2025%12 A31H

37. AREEFE(E)
AN B 2024 22025 12 A31 BN E
ERGENEYEEMEMANERTAE
R ABBOME - (8)
Inter-relationship
between significant
Significant unobservable unobservable inputs and fair
inputs value measurements
EXRTIHEHAHER
ERTIHEGAHE AREESFEZBHNEERE

The fair value of immature
beef cattle was determined by
reference to the local market
selling prices of newborn beef
cattle and mature beef cattle,
adjusted by the estimated
incremental daily gain in
weight at the end of each
reporting period.
REBEBRR - RRAAFHR
REETIZBMERF KR
SNEMTISEEET  URE
et BB S HITRE o

The average daily gain in

An increase in the average

weight per head ranged from  daily gain in weight per head
0.79kg to 1.47kg and 0.93kg ~ would result in the increase in
to 1.33kg as at 31 December  the fair value of the immature
2025 and 2024, respectively.  beef cattle, and vice versa.
R20255 k2024512 A31H +  FETHAEEENHEER
BETHALEHANT0.79FT RARFHAAEEEM Rz
RE147TFRRK093FREI33 HAh -

e
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37. FAIR VALUE MEASUREMENTS (continued) 37.

Fair value hierarchy

The following tables illustrate the fair value measurement
hierarchy of the Group’s financial instruments and
biological assets:

Assets:

As at 31 December 2025

AREEE (&)

R WIERE R

TRATAEESBT ARENEEN AR
BEHEER

B

MN2025%12 A31H

Fair value measurement using

ARBEFERANTEE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
BEAUEE EATABER
EIET S E [IPN ¢ WARE
(8B—%&) (B=&) (B=#%) =i
RMB’000 RMB’000 RMB’000 RMB’000
AR%T R AR®T AR%T R AR%T
Biological assets — current EWEE - RE - - 368,575 368,575
Biological assets — non-current “£#1&E — 3ERE - - 2,351,065 2,351,065
Total At - - 2,719,640 2,719,640
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FAIR VALUE MEASUREMENTS (continued) 37.

Fair value hierarchy (continued)

As at 31 December 2024
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MN202412 A31H

Fair value measurement using
NAEBEFERMBUTELE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
BEAAEE  BANAEER
BT I5IR(E BABUR BABIR
(B—&) (F=8) (B=8) At
RMB'000 RMB’000 RMB'000 RMB'000
ARBTT ARETT ARETT ARETT
Biological assets — current EYEE — RE - - 419,136 419,136
Biological assets — non-current “£#1&E — 3ERE - - 2,905,038 2,905,038
Total - - 3,324,174 3,324,174

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for both assets and

liabilities.

The movements in fair value measurements of biological
assets within Level 3 during the year are disclosed in note

20 to the financial statements.

FR BEEMBEOMEBEES -MEE &
AREENEZHER  TEE=HFNEA

FERNEPEEN AR BEFENFEANE
BRI ISR M s 205 55 -
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38.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments comprise
interest-bearing bank borrowings, cash and cash
equivalents and pledged deposits and restricted cash.
The main purpose of these financial instruments is to
raise finance for the Group’s operations. The Group has
various other financial assets and liabilities such as trade
receivables and trade payables, which arise directly from
its operations.

The main risks arising from the Group’s financial
instruments are interest rate risk, foreign currency risk,
credit risk and liquidity risk. The board of directors reviews
and agrees policies for managing each of these risks and
they are summarised below.

Interest rate risk

The Group’s exposure to the risk of changes in market
interest rates relates primarily to the Group’s obligations
with a floating interest rate. The Group closely monitors
its interest rate risk by performing periodic reviews and
evaluations of its debt portfolio and gearing ratio. The
interest rates and terms of repayment of the bank loans
of the Group are disclosed in note 26 to the financial
statements. In the opinion of management, the Group has
no significant interest rate risk.

38.

cRIEBEEBERBE

AEBNTIESRITABRETBRITEN
ReRReEEYARCERTREZ R
e ZEeRIANTIEZANEREREEE
MEKELEEESD - AEBERAREERR
MEREENZREMEREERAE  F
WA FE MR IR Ko FE A 5RIR -

AEBERTIEEENTIZRBR AT RRA
% HNERR - EERBIASERR -
FeEEREBTHE  UEBKERAR  H
BEatan T o
FI == [ Ba

AEEHEBEOMSNXEBEBEREARE
BT BMEFENERAR - AEEBRB
HEBEBESREAARLXRETERRS
Rt - OIS EFREE - ANEEIRTT
B R [ (B8 BRI B A5 SRR MY i 26
W BEERS  AEELEEAN KA

B o
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FINANCIAL RISK MANAGEMENT OBJECTIVES 38.

AND POLICIES (continued)

Interest rate risk (continued)
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The following table demonstrates the sensitivity to a
reasonably possible change in interest rates, with all other
variables held constant, of the Group’s loss before tax

(through the impact on floating rate borrowings).

B 5 ¥ R B

31 December 2025
2025%12 A31H

cREREEBEREGK (&)

A=mEk (%)
TRERNTEMBEMEERFIENER
T AEEWAEE CREH FBHNXEHR
MFE) BN EXSREEEHNHRE -

Increase/

Increase/ (decrease)
(decrease) in loss

in basis point before tax
EE HATE R
#mCrd) g CRd)
% RMB’000

% AREET T

2025 20254

RMB AR 0.5 13,639
usb = 0.5 1,149
RMB AR (0.5) (13,639)
usD ETT (0.5) (1,149)
2024 20244

RMB AR 0.5 16,623
Usb E 0.5 1,030
RMB AR (0.5) (16,623)
usb = (0.5) (1,030)

Foreign currency risk

The Group has transactional currency exposures. Such
exposures arise from sales, purchases or interest-bearing
bank borrowings by operating units in currencies other

than the units’ functional currencies.

SN L BR

AEEHBEXZEERR - ZFARKAE L
BB BRI E R IAIN B BETTH
& BEXGFERITER -
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38.

FINANCIAL RISK MANAGEMENT OBJECTIVES 38. “mEKREEBERBE (&)
AND POLICIES (continued)
Foreign currency risk (continued) SPEE R B (4E)
Therefore, the fluctuations in the exchange rates could Eit - EXRBAUETELAEENLEE
affect the Group's results of operations. In the opinion of BR-BEERR AKEIWESERINER
management, the Group has no significant foreign currency B o
risk.
The following table demonstrates the sensitivity at the end TRETASEBRREHRBAIBERARNE
of the reporting period to a reasonably possible change EREETREHEMERRFIIENERT
in the USD exchange rate, with all other variables held HETEXSBEEZBHNERE -
constant, of the Group’s loss before tax and the Group’s
equity.
(Increase)/
(Decrease)/ decrease (Decrease)
increase in in loss /increase
USD rate before tax in equity
EITHE X BAEE %
W), g (g, R G
% RMB’000 RMB’000
% ARKETTT ARBFTT
2025 20254
If the RMB weakens against the USD M A R HETEE (5) (15,976) (15,976)
If the RMB strengthens against the USD fii A R¥ 5 £ T FHE 5 15,976 15,976
2024 2024 %
If the RMB weakens against the USD i A RE N ETEE (5) (10,167) (10,167)
If the RMB strengthens against the USD fii A R ¥ 5 £ T FHE 5 10,167 10,167
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FINANCIAL RISK MANAGEMENT OBJECTIVES 38. SREMETEEERBECR (&)
AND POLICIES (continued)
Credit risk FERR
The Group trades only with recognised and creditworthy AEBERERTREEBRINE=FENT
third parties. It is the Group’s policy that all customers X5  AEENBRAMBEEREEKRR
who wish to trade on credit terms are subject to credit ETRSGNEFPHEEZEREFEEEZER - It
verification procedures. In addition, receivable balances SN ARFEE RGBS SREITEE - K
are monitored on an ongoing basis and the Group's SEEEMNERERRITTEX -
exposure to bad debts is not significant.
Maximum exposure and year-end staging BSREBRFERER
The tables below show the credit quality and the maximum TRIIBRBEAEBREERENEEEEZR
exposure to credit risk based on the Group’s credit policy, EEEERE  EZERBHER (BRIEH
which is mainly based on past due information unless other HEMAEBANE I MBERARLE N TE
information is available without undue cost or effort, and %) RREWMEHRNFREERDHE -
year-end staging classification at the end of each reporting
period.
As at 31 December 2025 1K2025F12831H
12-month
ECLs Lifetime ECLs
128 A
FEEE ZHEHEERSE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F-KE E-ER FE=ER  @StEE &3t

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARRTRE ARBTR ARBTR ARRTR ARETR

Trade receivables*

Financial assets included in
prepayments, other receivables
and other assets

H A YRR I
HEEANSREE

Pledged deposits and restricted cash
- Not yet past due

Cash and cash equivalents
- Not yet past due

R RRAEEED

- - - 264,627 264,627

EERERRZBHERS

13,438 - - - 13,438
1,311 = = = 1,311
341,681 = = = 341,681

356,430 =

264,627 621,057
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38.

FINANCIAL RISK MANAGEMENT OBJECTIVES 38.

AND POLICIES (continued)

Maximum exposure and year-end staging (continued)

As at 31 December 2024

cREREEBEREGK (&)

BESRBRERKE ()
HR2024F 12831 H

12-month
ECLs Lifetime ECLs
1218 A 785
EEBE 2HBEHEESE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
FME  EZRBE  F=RBR BhRE B
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARBTT ARETRT ARETT AR%®TR
Trade receivables* JE B - - - 303927 303,927
Financial assets included in BN
prepayments, other receivables H b U RIE
and other assets REMEENNESRERE
- Normal** —EE* 11,042 - - - 11,042
Pledged deposits and restricted cash BEFFRLZREHEE
- Not yet past due — HABH 842 , _ _ 842
Cash and cash equivalents RekReEED
- Not yet past due — HARBH 281,921 = = = 281,921
293,805 - - 303927 597,732

*%

For trade receivables to which the Group applies the
simplified approach for impairment, information based
on the provision matrix is disclosed in note 21 to the
financial statements.

The credit quality of the financial assets included in
prepayments, other receivables and other assets is
considered to be “normal” when they are not past due
and there is no information indicating that the financial
assets had a significant increase in credit risk since
initial recognition. Otherwise, the credit quality of the
financial assets is considered to be “doubtful”.

C BRI R AL B B K
T R SR )RR T R
BE2TRE -

> SEATEN TR - H b WRIR R A A &
ENNSREE  ERAHATEER
BTREREENEERRB BRERIA
R ARIEMAERT - HEEER
BRR/IEFR]- B EREENEER
BEWRAIFE] -
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FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

Maximum exposure and year-end staging (continued)

Since the Group trades only with recognised and
creditworthy third parties, there is no requirement for
collateral.

At the end of each reporting period, certain concentrations
arose from credit risk of the Group’s trade receivables due
from the Group’s five largest customers as follows:

38.

B 5 ¥ R B

31 December 2025
2025%12 A31H

cREMEE B ERBUER ()
RS E RN FRER (F)

HRAEEERER AT NEEBRIFNE=D
EIRS  WEFWEERLS -

HIR - ARBERREFNAERETP K
EENETEERRERBERAT

2025 2024

2025 20244

Customer A EFEA 16% 19%

Customer B =FB 34% 26%

Customer C ®PC 6% 6%
N/A*

Customer D EFD i@ A~ 7%

N/A*

Customer E BFE 8% TR~

N/A*

Customer F =PF 7% i R~
N/A*

Customer G PG TiE R 9%

71% 67%

* The corresponding trade receivables were not those * REREHR - MR FEWGRIEN FEFE

due from the Group’s five largest customers at the end
of each reporting period.

Concentrations of credit risk are managed by establishing
credit verification procedures. Management determines that
there are minimal concentrations of credit risk within the
Group as the customers of the Group's trade receivables
are recognised and creditworthy.

Further quantitative data in respect of the Group’s exposure
to credit risk arising from trade receivables are disclosed
in note 21 to the financial statements.

WAEBAAREFHRIA -

EERBOETREEDBBRIEERER
FETER - BEERR  HRAKEEK
RENEFPIYER T BEER - FALE
EnEERREDREERE -

BRASERE R KRR E RN EERRS
BBBEFBERYBERRM TP HE -
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38.

FINANCIAL RISK MANAGEMENT OBJECTIVES 38. SREMETEEERBECR (&)
AND POLICIES (continued)
Liquidity risk WED 4 R
The Group monitors its risk to a shortage of funds using REBEAKLEMRDESHE TALERHE
a recurring liquidity planning tool. This tool considers the AemEpmEk ZIAGZEEHSMIA
maturity of both its financial instruments and financial kemEE (WEYIE) BB RKRE
assets (e.g., trade receivables) and projected cash flows KEXEBHBRRERE -
from operations.
The maturity profile of the Group’s financial liabilities as at AEENSRAERSHREHRNIHER
the end of each reporting period, based on the contractual (REHRBEBEMNFE D) AT -
undiscounted payments, is as follows:
As at 31 December 2025
A2025%F12H31H
On demand
or less than
1year 1to5years Over5 years Total
REREE
20y K3 1E54 HiB5E &5t
RMB’000 RMB’000 RMB’000 RMB’000
ARET T ARET T ARET T ARET T
Lease liabilities HEafE 144,990 443,171 1,984,901 2,573,062
Interest-bearing bank FTEERITIER
borrowings 1,924,172 1,194,899 - 3,119,071
Trade payables FEATFRIE 723,573 - - 723,573
Financial liabilities included & A E b fE{~f FXIE
in other payables and RIESTIER &Y
accruals cHEE 268,155 = = 268,155
3,060,890 1,638,070 1,984,901 6,683,861




38. FINANCIAL RISK MANAGEMENT OBJECTIVES 38.

AND POLICIES (continued)

Liquidity risk (continued)
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THAREERRREBEK ()

B ()

As at 31 December 2024
R2024%F12 A31H

On demand
or less than
1 year 1to 5 years Over 5 years Total
D F 1854 A5 F A&F
RMB'000 RMB’'000 RMB’000 RMB’000
AREETTT ARKET T AR®ET T AR®ET T
Lease liabilities HEAE 157,296 469,752 1,962,232 2,589,280
Interest-bearing bank STERITIER
borrowings 2,495,150 1,202,004 = 3,697,154
Trade payables FETFRIE 692,302 — = 692,302
Financial liabilities included & AE b 3R
in other payables and LAEFTIEE B
accruals ERAE 259,950 = = 259,950
3,604,698 1,671,756 1,962,232 7,238,686
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38.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

Capital management

The primary objectives of the Group’s capital management
are to safeguard the Group’s ability to continue as a going
concern and to maintain healthy capital ratios in order to
support its business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital
to shareholders or issue new shares. The Group is not
subject to any externally imposed capital requirements.
No changes were made in the objectives, policies or
processes for managing capital during the year.

The Group monitors capital using a gearing ratio, which
is debt divided by capital. Debt includes interest-bearing
bank borrowings and lease liabilities. Capital includes
equity attributable to owners of the parent. The gearing
ratios as at the end of each reporting period were as
follows:

38.

cREREEBEREGK (&)

ErER
AEEERNEENTI 2B BERRERNERR
BRENED  THFRENEARLLE
XFFEEBA FARCBRREE

AEBEEREERNER  ARBELERRD
BCMBRAEENE RS E LETHE -
RERBIABERERE  FAEEJEHE
AR B BLS ~ MRRREE AR T
AL o AEBAZAEIMNBIEMANE AR Z R
MRER - NERFE  EREANER K

AEBEFEREAREL R (BIEHRNER)
EREXR - BREREFERTERREER
B BABRERAEAARGREZD - R
BEHROERBELEMNT :

2025 2024

2025 20244

RMB’000 RMB’000

ARET T AREFT

Interest-bearing bank borrowings FFEIRITER 2,925,170 3,498,392
Lease liabilities HEGE 1,430,138 1,441,039
Debt £ 4,355,308 4,939,431
Equity attributable to owners of the parent HREHA ARG 3,335,301 3,807,512
Gearing ratio ERAEL R 131% 130%
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STATEMENT OF FINANCIAL POSITION OF THE 39. AATHBRRE
COMPANY
Information about the statement of financial position of the &R C RRAM BB R E R
Company at the end of the reporting period is as follows: ™
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
NON-CURRENT ASSETS ERBEE
Investment in a subsidiary R—RHEBARNEE 3,104,616 3,104,616
Total non-current assets IERBEELE 3,104,616 3,104,616
CURRENT ASSETS REBEE
Prepayments, other receivables and TEfTFRIE « EAbEYGRIE &
other assets HEi&EE 535,252 245,207
Cash and cash equivalents ReMIBEEEYD 3,600 4,134
Total current assets MENEERE 538,852 249,341
CURRENT LIABILITIES REEE
Due to a subsidiary FER—KMB A RIFRIE 897 854
Other payables and accruals HAth BT FRIE R FERTIE B 24,068 24,150
Interest-bearing bank borrowings FHERITIER 66,197 142,049
Tax payable JE 4N R 37 37
Total current liabilities M ERRE 91,199 167,090
NET CURRENT ASSETS REEEFE 447,653 82,251
TOTAL ASSETS LESS CURRENT EERERRBERS
LIABILITIES 3,552,269 3,186,867
NON-CURRENT LIABILITIES kRBEE
Interest-bearing bank borrowings AT ERITIER 163,676 63,955
Deferred tax liabilities RERIBEE 4,335 4,335
Total non-current liabilities EmB A EREE 168,011 68,290
Net assets BEESE 3,384,258 3,118,577
EQUITY Ea
Share capital % 3,071,114 2,792,706
Reserves & 313,144 325,871
Total equity HEmiBEE 3,384,258 3,118,577
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39. STATEMENT OF FINANCIAL POSITION OF THE 39. ZAATBBMRRE (&)

COMPANY (continued)

Note: et -
A summary of the Company's reserves is as follows: RARMEBHZOT -
Fair value
reserve of
financial
assets
at fair value
through other Share
comprehensive option
Share capital income reserve  Retained profit Total
URAREETE
BEZHHA
Hth2meeEm
e AABERE  RODEREE BEME At
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETFT ARETFT ARETT ARBFT AREFT
At 31 December 2024 and 1 7220244612 3318 |
January 2025 2025F1R1H 2,792,706 (52,197) 10,453 367,615 3,118,577
Loss for the year FREE - = = (12,727) (12,727)
Total comprehensive loss for  FRZHEEEEE
the year - - - (12,727) (12,727)
Issuance of shares resulted  ELRMETRG
from rights issue 278,408 - - - 278,408
At 31 December 2025 R2025512A31H 3,071,114 (52,197) 10,453 354,888 3,384,258
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39. STATEMENT OF FINANCIAL POSITION OF THE 39.

COMPANY (continued)

AR BRI T ()

Note: (continued) et - (#)
Fair value
reserve of
financial
assets
at fair value
through other Share
comprehensive option Retained
Share capital income  Treasury shares reserve profit Total
WA EE
HEtcEd
ARMEE
W e
BENRR
B HEET BERG  ROBERE BEME At
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETT ARETT
At 31 December 2023 and 2023124318 K
1 January 2024 20245118 2,792,706 (52,197) (1,831) 11,151 384,682 3,134,511
Loss for the year FRER - - = = (17,067) (17,067)
Total comprehensive loss for the year FNEEEELE - - - = (17,067) (17,067)
Shares repurchased EERH = = (1,176) = = (1,176)
Equity-settled share option INEEEER
arrangements TRth R - - 3,007 (698) = 2309
At 31 December 2024 2024512318 2,792,706 (52,197) - 10,453 367,615 3,118,577
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40. EVENTS AFTER THE REPORTING PERIOD

On 26 March 2026, a joint venture consortium entered into
a sales and purchase agreement with Chifeng Qiangben
Agriculture and Animal Husbandry Investment (Group)
Co., Ltd. to acquire 100% of the equity interests of Inner
Mongolia Chifeng Boyuan Cattle Breeding Co., Ltd. (the
“Target Company”) for a consideration of RMB20 million.
Upon completion of the acquisition, the Target Company
will become a non-wholly-owned subsidiary of the
Company. The financial results, assets and liabilities of the
Target Company will thus be consolidated into the financial

statements of the Group.

Save as disclosed above, there have been no significant
events affecting the Group subsequent to the year ended
31 December 2025 and up to the date of this audit report.

41. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised for

issue by the board of directors on 27 March 2026.

40.

41.

BREMERER

MR2026F3H26H ' AEHARERIETR
REREELRE(EE)BERARZEEW
ZFUKBASTHE RS REFEERRA
A (TEREATI)100%E - REAARK
20E BT - WIEEBIATHKE - BERRARIKK
BARRNBINEEEWB AR - BIEZARME
BEE BERABSKALHARSENEY
R« o

B EXFTIEETEEIN - B E2025F12HA31H
IHFEENEEAETHREEH  HERE
FEAEENEBEEE -

RUE T BB SRR

B MAN2026FE3 AT HEEZSHER
BT -
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M=

As of December 31,

HZ12A31A
2025 2024 2023 2022 2021
20254 20244 2023F 20224 20215
RMB’000 RMB'000 RMB’000 RMB'000 RMB’000
AR®TT ARE®ETT ARETT ARETR ARET:R
(Restated) (Restated)
(1B &3) (g=51)
REVENUE WA 3,467,914 3,683,841 3,924,360 3,802,915 3,365,025
Cost of sales HERK (3,446,638)  (3,666,842)  (3,906,318)  (3,788,788) (3,348,677
Gains arising on initial recognition of raw  FEMERIR AL EER
milk at fair value less costs to sell at the HENANSER
point of harvest [REHDE £ R Ya 588,751 564,084 694,044 843,216 991416
Gains/(Losses) arising from changes in fair ~~ RERFAABERHEE
value less cost to sell of beef cattle RAZE MRS/ (B18) 24,281 (90,047) (3,624) 25,648 126,309
Gross profit 5 634,308 491,036 708,462 882,991 1,134,073
Other income and gains HtA Rz 98,274 66,961 94,691 50,281 90,060
Losses arising from changes in fair value REEMANEEDLER
less costs to sell of other biological assets MEERAEENER (945,965)  (1,260,646) (667,883) (158,183) (72,961)
Selling and distribution expenses HERDHEAY (6,013) (4,855) (2,894) (2,899) (3,479)
Administrative expenses TBAY (210,852) (231,529) (225,553) (334,442) (277,421)
Research and development expenses Y (6,014) (13,587) - - -
Reversal of impairment/(impairment losses) £ R BERERD /
on financial assets (REREE) - 20 (97,000) = (31,592)
Other expenses Hitfx (12,501) (15,616) (10,826) (46,027) (9,286)
Finance costs BENAK (282,725) (282,295) (268,948) (219,797) (139,492)
(LOSS)/PROFIT BEFORE TAX FROM REFBELEERH
CONTINUING OPERATIONS B (&E)/ #E (731,488) (1,250,511) (469,951) 171,924 689,902
Income tax expense FEHR % (19,131) (18,776) (18,840) (13,845) (15,694)
(LOSS)/PROFIT FOR THE YEAR ER(BR)/FE (750,619)  (1,269,287) (488,791) 158,079 674,208
Attributable to: AT AL
Owners of the parent SAREEA (750,619)  (1,269,287) (488,791) 158,079 674,208
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As of December 31,

HZ12A31A
2025 2024 2023 2022 2021
2025 2024F 20234 20224 20214
RMB’000 RMB'000 RMB’000 RMB’000 RMB'000
ARETR ARETR ARETT ARETT ARET:x
(Restated) (Restated)
(1B &3) (g=51)
Total assets 8,835,125 9,872,075 11,177,364 10,740,386 8,768,081
Total Liabilities 5,499,824 6,064,563 6,101,698 5,166,585 3,755,558
Total equity 3,335,301 3,807,512 5,075,666 5,573,801 5,012,523
Attributable to Owners of the Company 3,335,301 3,807,512 5,075,666 5,573,801 5,012,523

Non-controlling interests
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BERARR

In this annual report, unless the context otherwise requires, the RAFRA - BXESBEIN U THEZAET
following expressions shall have the following meanings: EIE

“‘AAG PSP"

[AAGEE R 5t &l

“‘AGM”

[RRBFRE]

“Annona”

[ Annona

“Audit Committee”
e =

“Board” or “Board of Directors”

-5

“CG Report”
[PEERRE]

“Chief Executive(s)”
[TTIRAE

“Chief Executive Officer” or “CEQ”

[TER 4%, ]

“Chief Financial Officer” or “CFO”

[BFEMHE ]

“Chief Operating Officer” or “COQ”

[BFEZR

“Company”

NS

the AAG Performance Share Plan adopted by the Company on 3 July
2020, which was amended on 5 December 2022 and expired on 2 July
2025

RARIR2020F7 A3 RERMHIAAGE IR M aTEl - ZatEIRN2022F 12451
{EETA R 202547 A2 B 5|

the annual general meeting of the Company

AARBRRBERE

Annona Pte. Ltd., a private company limited by shares incorporated
under the laws of Singapore on 3 November 2009 and a wholly-owned
subsidiary of Japfa

Annona Pte. Ltd. * —5 20094 11 A3 ARIEH INEE 2 = MA S A FLARR
MERAF - BEEHZEWB AT

the audit committee of the Board

EEgHETLRES

the board of directors of the Company

ARREEE

the Corporate Governance Code as set out in Appendix C1 to the Listing
Rules
AR BB ERC PR BB R 2B VR ST Al

the Corporate Governance Report
CEERRE

the chief executive(s) of the Company
RARITHAE

the chief executive officer of the Company

RRBTTHARE,

the chief financial officer of the Company
RARERIBE

the chief operating officer of the Company
RARAFEEE

AustAsia Group Ltd., a company incorporated under the laws of
Singapore with limited liability on 17 April 2009

AustAsia Group Ltd. - —K 200944 A 17 BRI I A E MK I8 E
RAA
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BERARR

“Companies Ordinance”
[C 2 EHEDI) ]

“Company Secretary(ies)
[REIME ]

“Constitution”

“Controlling Shareholders”

[ R AR

“Director(s)

[E%]

“ESG”
[ESG]

“ESG Committee”
[ESGZE®

“Executive Chairman”

[T

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), as
amended or supplemented from time to time

BB AP H 622 (A RHERD]) (BT RHERT AT

the company secretary(ies) of the Company
RARWRARIWE

the constitution of the Company (as amended from time to time), adopted
on 11 November 2022 and effective from the Listing Date
RARR2022F 11 A11 BEMIWLH £ B EE R BB ER (ETRHERT)

has the meaning given to it in the Listing Rules and refers to the group
of Controlling Shareholders comprising Mr. Renaldo SANTOSA, Rangi
Management Limited, Tasburgh Limited, Tallowe Services Inc. and Japfa
Pte. Ltd. who directly hold Shares, and Ms. Gabriella SANTOSA, the
Scuderia Trust, Highvern Trustees Limited (as trustee of the Scuderia
Trust), Magnus Nominees Limited (as bare trustee for Highvern Trustees
Limited (as trustee of the Scuderia Trust)), Fidelis Nominees Limited (as
bare trustee for Highvern Trustees Limited (as trustee of the Scuderia
Trust)) and Fusion Investment Holdings Limited

EBFmHEAFME FHE%E  §HRenaldo SANTOSALAE » Rangi
Management Limited * Tasburgh Limited, Tallowe Services Inc.}Japfa
Pte. Ltd. (EEHFEMRKH) + kGabriella SANTOSAZ I + Scuderia Trust »
Highvern Trustees Limited (fE&Scuderia Trust®)% s A) * Magnus
Nominees Limited (fE&Highvern Trustees Limited (E&Scuderia Trust&]
FEEAN) R EESE) © Fidelis Nominees Limited (#E/&Highvern Trustees
Limited (YE/&Scuderia Trust®)2FEA) B FHEFE) KFusion Investment
Holdings Limited 485X &) — #8122 B A% 3R

the director(s) of the Company

RRREE

Environmental, Social and Governance
RIE e hER

the ESG committee of the Board
EEX2ESGEZEE

the executive chairman of the Company
RRRAITER



“Executive Committee”
[B1TZE2 ]

“Group”, “we”, “our”, “us” or
“AustAsia”
[Z&EE] - [HP )[R

“HK$" of “Hong Kong dollars”
(%l

“Hong Kong”
[&E]

“Japfa”
[Japfal
“Listing”

[ 7]
“Listing Date”
[ £ B A
“Listing Rules”
[ £ Al
“Model Code”
[1R24E=F Al

“Nomination Committee”

[RERZE®

“PRC” or “China”

[ E
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BERARR

the executive committee of the Company
RRABHITEEE

the Company and its subsidiaries
KRR REME QT

Hong Kong dollars, the lawful currency of Hong Kong
EHEEEEHET

the Hong Kong Special Administrative Region of the PRC
REEESITTH R

Japfa Pte. Ltd. (formerly named as Japfa Ltd), a company incorporated
under the laws of Singapore on 8 October 2008

Japfa Pte. Ltd (ATi#Japfa Ltd) » —FKM 20084 10 A8 RIRIEH M AR
il avA: WS

The listing of the Shares on the Main Board of the Stock Exchange
P ) FEBSE 22 P 4R =T

30 December 2022, being the date of listing of the Shares of the
Company on the Stock Exchange
2022F12 4308 @ AR At 7R A2 PR E Y B A

the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited, as amended or supplemented from time to time

(BEREBERIMBERRARRESF LTHRAND) (ETRERT M)

the Model Code for Securities Transactions by Directors of Listed Issuers
set out in Appendix C3 of the Listing Rules
FRAIMERCIME EMEITAEFTETES X HNIELESTE

the nomination committee of the Board

EFEERARET

the People’s Republic of China, but for the purposes of this annual report
only, except where the context requires, references in this annual report
to PRC or China exclude Hong Kong, Macau and Taiwan

PEARANE - BESRRFHRME  RXESEAEIN  RERYHBIHE
WABIEEE  RPFARAE
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“Prospectus”

[ iR ]

“Reporting Year”
[REFE]

“RMB”
AR

“Remuneration Committee”

[FHEZE=]

“‘RSU”
[ 52 PR il B £ 8867

“RSU Scheme”

[ BRI D BB 5t 2
“SFO”
[{FE7 K B 5 )

“Shares”
[ &1

“Shareholder(s)”
AR ]

“Singapore”

[ ¥ 03% |

“Singapore Companies Act”

[FT IR RDED]

“Stock Exchange”
[ Bt 22 FAT

“U.S.” or “United States”

[ 56

“Usp”
vl

The prospectus of the Company dated 16 December 2022
AARABA2022F12 16 B 2 BRER

The year ended 31 December 2025
EHZE2025F12A31BIEFE

Renminbi, the lawful currency of the PRC

FEEEEEEARKE

the remuneration committee of the Board

EEevHERES

restricted share units granted under the RSU Scheme
RIRZ IR G 0 BALAT B T 8 R $IA 1) B L

the post-IPO RSU Scheme adopted by the Company on 5 December
2022
RARR2022F 12 A5 AERA K B R AR E SRR EIKMD EAGHE

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended or supplemented from time to time
BEREDIEST1 E(EF RE B (ETRERT S T)

ordinary shares in the share capital of the Company
R EIRRA A # i AR

holder(s) of Shares of the Company
ZNNSIESHESZEDN

the Republic of Singapore
AN AL

the Companies Act 1967 of Singapore, as amended, supplemented or
otherwise modified from time to time

K967 FARBLER) - BARHERT » FFR A E M Bk

The Stock Exchange of Hong Kong Limited
BEEMAERSHRARRDA

the United States of America, its territories and possessions, any state of
the United States and the District of Columbia
FEMNREFRE - HET REM - EEE M RSt iR

Dollars, the lawful currency of the U.S.

XEMEEERET
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