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o INTRODUCTION INTRODUCTION
W:E 832

1.1 MESSAGE FROM ESG COMMITTEE

ESGEEBE®
66 ~ 66 ~

By joining the Food and Agriculture Organization AustAsia has adopted the principle of “Embedding
of the United Nations Livestock Environmental sustainability into daily operations” to actively
Assessment and Performance Partnership, respond to low-carbon development policies,
AustAsia reaffirms its strategic dedication to invest in emissions reduction technologies and
improving environmental performance and strive to become a benchmark in sustainable
driving sustainability within the livestock sector. farming

BB AN S B R K R SRR 00 B R MR HASRERMARTES | MRA
AT B AE L PLBE(R - RO B R T B LE T Fﬁ@ﬁﬁﬁm?‘ﬂ%ﬂz C RE R - B
R B BB R A R - KA S ERENEE -

\_ 99 \_ 99

Edgar Dowse COLLINS YANG Ku 5 E

Former CEO and chairman of the ESG Committee CEO and chairman of the ESG Committee

FI{ECEOFRESGZE S X/E CEO#ESGZEE®EE
The dairy industry in China has been grappling with formidable challenges in recent years. We have AustAsia constantly works towards its vision — “To become one of the top three dairy farm operators in the
been taking all possible measures to improve operational efficiency and reduce costs, thereby easing the world in terms of operational efficiency and eco-sustainability”. In 2025, we achieved a breakthrough in
unprecedented financial pressure. Despite unsatisfactory financial performance, AustAsia’'s commitment production efficiency by recording the annualised average milk yield per milkable cow of 14.1 tonnes. While
to sustainability remains unchanged. In 2025, we made significant strides in our sustainability journey, improving operational efficiency, we also place a strong emphasis on food safety, product quality and animal
particularly in the areas of on-site measurement of enteric methane emissions and GHG emissions reporting. welfare.
MFR > PRI FEREZEZREE - PRI RIITEIE R E ARG 56 - DA B AT PR B B BE A5 B REBEHAIRNER N R ERES R E R EREA#F E/I_ﬂLﬁF%ﬁf_E’JﬁBtF#&%L £ | FER 0 20254 © F M
H e BEMBRBRAROAE - BRBRAETAMMBERFERR - 2025F - HMEAFHEZFRERTIREF Eé?xﬁﬁi,\fﬁ e BEKEFNFHENEEN 141  c ERABLEHENRR - RMTaEEER
TEXER  LEEBBEFRIERNIISAE AR ERBEEMAER - mEE  EmEEEGYWREA -
At AustAsia, we not only drive our own sustainability development but also actively collaborate with non- As AustAsia moves forward, we are confident that our sustainability efforts will remain effective and meaningful
governmental organisations, research institutions, value chain partners, peers, financial institutions and to our stakeholders. The ESG Committee would like to express its sincere gratitude to all stakeholders for their
government authorities to advance the sustainable transformation of the livestock sector. unwavering support. Your collaboration and shared vision empower AustAsia to drive positive change and
E‘E ROTEEN RS A GOASERE  FRGEEBAAL RS  EEBAEBE  ATE mwawwm%bw%W*wmm
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1.2 I;I_IgEHLIGHTS

Leading Milk Yield Efficiency
RENEDHRE

Improving annualised average milk yield per milkable cow (the “AMY”) is one of the key and effective
approaches to reduce carbon footprint. The higher the AMY, the fewer resources (including land and cows)
are required to produce the same quantity of raw milk. In the Reporting Year, AustAsia achieved an AMY of
14.1 tonnes, maintaining its leading position in China.

RAGEKRESFNFHENE ([BE]) RRAIRETNEREEREE s — - BEEHS  £FERSHERY
FIENER(BFELHMAMNGF) ) - EREFERN  REER T 141N EE - FHERFPREBLME -

Enhancing GHG Emissions Reporting
BLRAERBHERER

In order to provide a more comprehensive view of GHG emissions from value chain activities, AustAsia has
enhanced disclosures by reporting scope 3 categories since 2024. In 2025, AustAsia further improved the
accuracy of GHG emissions reporting by incorporating field-measured data into the estimates of enteric
methane emissions.

REZHEAMRMEEREHELENAEREBYN  RIEBE2024FRKRBETHEIRA - ANBERE - £
2025%F - MRS EHNEBAMABETREERNGEE - WE-—PRSAZERBEIRE LR -

Epidemic-Free Farms

AustAsia’s commitment to high standards of animal welfare helps prevent the spread of diseases that could
impact both animals and humans. 2 of our dairy farms have been recognised by the Ministry of Agriculture
and Rural Affairs of the PRC as brucellosis-free and bovine tuberculosis-free farms, establishing a benchmark
for the industry.

RO NIRBITSEENBYETN - SERENAIEFES MM ABRENERERE - BMEB2B 4K
SRABEREERNBRAERFTLEEMBRERAREF SR BS - BIL TITEER -
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Embracing Green Energy
EHRZERER

AustAsia currently has 2 photovoltaic and 3 biogas power generation projects in operation, which generated
approximately 42.02 million kWh of green electricity during the Reporting Year.

BT ARIB2ENABEMIEAREERRBRNESINE  AREFEANRELN4 2028 TRRNALE -

Leveraging Sustainable Finance

BREUHEARE

AustAsia currently has 2 sustainability-linked loans with a total loan facility of CNY1.49 billion. Sustainability
performance targets (the “SPTs”) have been set to reduce GHG emissions by intensity and water consumption
by intensity, and to improve animal welfare. All SPTs set for the Reporting Year have been achieved.
BMTEAAEARERRBOENR  EREER 14 9B TARY - RENAHBERRENERF ([SPTs])
BREREAEREBHNBENEKRE - ULIEABWEMN - IRENHREFESPTSHEERK -

Promoting Global Collaboration

R B & 1E

AustAsia has joined the Food and Agriculture Organization of the United Nations Livestock Environmental
Assessment and Performance Partnership (“FAO LEAP”) to actively work towards its overall goal of “Improved
environmental performance of the livestock sector, while considering economic and social viability”.
REEMARS BER &R RAB MR &R PCIRIR NG RSB B R ([FAO LEAP]) - BERNRNER
HEgaR M ERBELEELSAITHENRIRT - IRAEKRERREBIUKE] -
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Scope 1 & 2 GHG Emissions Reduction Roadmap
BE1&2EZERER RS
@S @/)S @3\
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AustAsia has been progressing well towards its GHG emissions reduction targets. At the end
of 2025, our scope 1 & 2 GHG emissions per tonne of FPCM has decreased from 0.89 to 0.64,
representing a 28.1% reduction against the 2022 baseline. This reduction in intensity is mainly
explained by following levels:

MOEERBREREREEE T EERRY - B22025F K  HRMEWBERNHEET & 2R EREHN
E£0.89f4%0.64 - B2022EEF TR T28.1% c E—HFMAENRETEFANUTER :

Q A 17.5% reduction was related to biogenic CH, from enteric fermentation, comprising (i) a 4.6%
reduction achieved through improving the AMY and optimising herd structure; and (ii) a 12.9%
reduction resulting from the change in methodology (i.e. incorporation of field-measured data
into the estimates of enteric methane emissions in 2025);
BEBRBEENEDNTREBRRAD17.5%  HP()VBRBRABEWEBCFBEE  BREY4.6% U
K(inAZEFEZE (A2025F KRS ERAEBEMNABBET GHRGE) EH0REE12.9% :

Q An 8.9% reduction was achieved by optimising manure management practices (e.g. covering
more lagoons), of which 8.2% was associated with biogenic CHy;

BBECESERER (PIMEELREER) BRBHS. 9%  HH8.2% /EMF b

Q A 2.5% reduction was achieved by reducing the consumption of fossil energy and refrigerants;
and

B AERERSH A ERERRIE2.5% AKX

Q A 0.8% increase mainly resulted from more electricity used to address heat stress issues.

TBRNAEREAEAMEMIEINE S ERE - EEPRLET0.8% -
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ESG TARGETS
ESGHR &

The development of AustAsia’s ESG targets is both top-down and bottom-up. Our ESG Committee, ESG
Management Committee and Sustainability Department are deeply engaged to discuss and set specific,
measurable, achievable, relevant and time-bound targets.
MEBESGEENGIEHRABA LETHE M LEEAN TR - RFMWESGEEE® - ESGERZESNAHE
ERIPFIREZE  WIwmILHTAE A2 8RR  HEAKERRNER -
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We ensure that sustainability strategies are based on accurate and actionable insights tailored to operations.
With reliable ESG data, we can allocate resources effectively, track progress toward measurable goals,
implement targeted strategies to address key challenges, and prioritise and progressively set more
environmental and social targets.

BAARAFEERBBEEENESELSHERBAITARRS - KFEATEMESGEE - HAEUSRINA
BEER EMAENEFHNEE  BRFTHEBEBABHEZOIE  YRELABZFFIETEZHRRELS
HiZ o

Achievement

FTERER
Material Topics Indicators Targets
EEM S e =f - 2022
2025 2024 2023 baseline
20225 % F
a 10% reduction by 2025, 28% reduction by 2030 and 40% N
GHG emissions tCO,e/tonne FPCM (scope 1 & 2 GHG emissions) reduction by 2035 0.64 081 0.84 0.89
BEREHEN WS tiREE MBI R (BE1&2AEREHENR) 20255 Z AIf#1K10% » 20304F Z Rif&{X.28% 112035 F 2 RifF (K ’ ' ' '
40%
Animal welfare Somatic cell count (cell/mL) Not more than 135,000
— . 96,803 108,726 115,047 131,331
BYEF BB E (18 mL) 838 135,000
. Certification in quality management system for mature o .
;ﬂd;‘;;s;:;fg and quality dairy farms and feed mills 188;’ Z‘(f_(i;}g%ed 100% 100% 100% 100%
i = AN PO ER R B 2 E IR KRR E IR
Work-related fatalities or serious injuries Zero incident ;et?;zl:si,naj‘t?:ei Sinsjirrlioeis Zero Zero
. ST s EE = = =
Occupational health and safety TERTAEE SRR \BECAN6EES | omEs | =i
Z
Work-related injury rate Lower than 4.5 by 2027 4.04 487 732 6.78
\_ THEx 2027 F Z A E4 54T ’ ' ' )

® Achieved or

Progressing but not
satisfactory
BERBTIERE

® Delayed or not

progressing well
HEE St R TR A

progressing well

B R SERIEF

10
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1.3 ABOUT THIS REPORT
BRARE

Report Publication

&M

Our first ESG report was published in 2023 and we have been reporting annually ever since to communicate
with stakeholders about our ESG performance. This report, published on the Publication Date in both English
and Chinese, is the fourth one. In case of any discrepancy, the English version prevails.

B E —PESGImEN2023F &4 - WEBFER—X  EEENDMERESBBEMEESGHEMNKE -
Ship R R MRS - FEEM B HAPEEM - MBEAERE - URXRAE -

An electronic form of this report is available for download on AustAsia’s (“Financial Statements & ESG” under
“Disclosures” of the “Investors” section of www.austasiadairy.com) and HKEX's (www.hkexnews.hk) websites.
Any inquiry, recommendation and feedback concerning this report can be emailed to esg@austasiadairy.com.

RIENE FIRAIAEREH I (www.austasiadairy.com [ REEZBRIPIEEHEIET 2 EER
FRESG]) LA KRBt X FT#48 UG (www.hkexnews.hk ) T& - BEARENEMARY - B REH ] B
% esg@austasiadairy.com °

Reporting Standards
FisEe

This report is prepared in accordance with (i) the ESG Reporting Code, following mandatory disclosure
requirements, “comply or explain” provisions, and four reporting principles (i.e. materiality, quantitative,
balance and consistency); and (ii) the GRI Standards, following eight reporting principles (i.e. accuracy,
balance, clarity, comparability, completeness, sustainability context, timeliness and verifiability). In addition,
we make reference to the IFRS S1 & S2 and the GHG Protocol while preparing this report.
R|MEFRBOKESGHRETANDRE - BREEFAREIRERT [ TETRLERRE |5 3CEA K 7018 [ 3 R 81 (B
BEM Bt FEN-ZM)  AR(IKGRIZEE) - BREEGPNIERSRA (BIEREML - FEr - 5
M AT BN AIRERRESR  RAMMAIREN) - N XRENESITL2E TCFRS S1 &
S2HYMCRAERBIZEBR) -

Reporting Scope and Period
¥ & &5 B A HA

The reporting scope and period of our ESG report fully align with our annual report (the “AR”), covering all
AustAsia’s subsidiaries during the Reporting Year.

BPESGHREMNBEMPHEFERSE ([FR) T2~ BETHEFEARMENRTHB AR -
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Data Integrity
BETEM

Our dedication to improving the precision and comprehensiveness of data remains steadfast, and we have
established a comprehensive system with over 90 worksheets to consolidate, verify and analyse ESG data on
a regular basis. By prioritising data integrity, we reaffirm the commitment to transparency, trust and impactful
action in sustainability. All data contained in this report is derived from our official documents, statistical
reports and reliable publicly available information.

BMREIBHREABBRERENEEN  EL&RYLT —EBSI0RRIIERNGE R - UEHES &
BMESMESGHIE - BRBAREHE RN  RMAERAEAREERBLABTERE  RENRBETH
BEGE o A EFHEBBIMBE R MM ERNE - Szt REARAZEERRAEES -

Restatements of Information
SEE

No information contained in this ESG report has been restated.
RESGHEFE(E B MEMEM -

Internal Approval

AR 2 it

This ESG report has been reviewed and approved by AustAsia’'s ESG Committee.
RESGHEKLHRTMESCGEZEGEHAHE -

External Assurance
ShEREETE

We are progressively enhancing the credibility of our ESG report. The Hong Kong Quality Assurance Agency
(an independent third party) has been engaged to provide limited assurance on GHG emissions by intensity
and water consumption by intensity for the raw milk business. Kindly refer to Appendix 7.1 for details.
BPEZRFRAESGRENFAEE - HMEZEEERERER (BUE=7HE)  dHRNEBHEERE
PR E AR KB ERMHBRNEE - FIEF2RWEH71 -
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ABOUT US
A B

2.1 OUR BUSINESS
KPR ER

AustAsia Group Ltd. is a limited liability company incorporated in Singapore and its regional headquarters
is located in Dongying, Shandong, China. The Company, with principal activities of investment holdings and
provision of management and administrative services, has been listed on the Main Board of HKEX since 30
December 2022. AustAsia’s subsidiaries are primarily engaged in the production and sale of raw milk, raising
and sale of beef cattle, feed processing and sale of feed products, and sale of dairy products in China.
BEEEERABIA—RKERFMEAMKAIHNEREERR  HEFHAFUNPEILRERET - 278
202212 ABOHERB R ER LT » TEXBA/REERMBHEEMITERS - RENMBAREIER
PERERNEENFEE  AFRENEE  FARNIERANEMES  UARARBEE -

Dongying, Shandong

Dezhou, Shandong

dairy farms L BE 2
JE 93 44035 i =

X ’, dairy farms
3 /7 & BE A 4415
beef cattle feedlot
BER4tRES
/ Tai’an, Shandong
7
i = feed mill .
I B &7 ) R dairy farms
! ] T P
1N N
Shanghai
i
sales and
distribution company
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Leveraging the know-how and expertise gained since 1997, AustAsia commenced its own dairy farming
operation in China in 2009. Currently, we own and operate 11 large-scale dairy farms, 2 large-scale beef
feedlots, 1 bull stud, 1 feed mill and 1 dairy products sales and distribution company. We also operate 1
breeding center, focusing on routine work such as cattle breed improvement, breeding stock cultivation,
breeding selection and matching, reproduction, and embryo production and transfer.

BB 19097 FREBERNBERM R - RDOR2009FRBEFBIES B CWNFBEEER - Bal - BMES
WAL 11 R RBNAH05 - 2B KBRS RES - 1BEBEAG U - 1B AR IRILERHEERDHEAE - K
MERXRAVEERSDL  FIFHRENR  EHEE  BRER ZEEUREKREENBESEEIE -

Chifeng, Inner Mongolia

-
dairy , beef cattle

farms = feedlot bull stud
EE 4 ' PEERHF BERE QLI
Wz 4 HES

N
& .
) [ ]
» L4

. I South China Sea Islands
* MEES
N 1:32000000
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AustAsia’s business is classified into three segments, namely raw milk business, beef cattle business and
ancillary business. Currently, all of our revenue is derived in China.

BENEBHR=(ERLR  BRHED  AFEBEMECEL - BAl - RAMANEKERETE -
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AustAsia’s anoillary business includes the sale of feed and dairy products under self-owned brands “AustAsia
Ban gk and “AustAsia JRE4835” respectively, as well as the provision of one-stop solutions for farm
management.
RUMHEEEKBRRABEmER
—UARBRTT B ©

R AL | A DRGHIG | DR E R EMmMILE R URABSE

iR

0 1{@ 4

[}
Lif -
Self-owned sales and
distribution company

semen

R

The Group
*5H

' w'
Y

Self-owned dairy farms

Self-owned bull stud

< == = ™ ‘ . 1 /
Key . y = i ] L | , B <
suppliers ".;I' > we - ) I <\ = l.
FE MR s @ Frozen semen, L 4 rl [ |
- =S terina edici i i
Milk processing plants Feed apd feed additives Farming esuipment iy earlnnd :Iya:lin::nes m;';;{::;,r;:eep:lerr\?ir:::s Energy Raw materials Production fquipment
S 45:h0 T SR IR g A hn BIERE R BRI WET - 45 REARTE HER R EERE

A

| I I I I I

Ul l C 1 I J

]
v Raw milk L
Frozen Frozen

semen

}RH

Self-owned beef cattle feedlots Premix, pellets and flaked corn Self-owned feed mill
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BEHERSHEQT BRI RS BEEASFM BERFAES FEREH - BERRAELEK B A f
I |
Raw milk Beef cattle
IR B4
AAR @ : Frozen 5
= fos semen [l
"AustAsia" branded e . ’ E 00000 @
dairy products
[BE s | -3 ‘] I S |lllll "AustAsia" branded
Key L | B | feed products
i [ g |
customers Downstream dairy Food service companies SegREE S
product manufacturers and beef processors
EFEER T ANRRED ARREATRFAMI L%
Coffee chains, milk tea l
chains, bakeries, etc.
WIKSHTE - SBSEERIE - J
HaEE

Dairy products
AR m

Beef products

FHER
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Financial and Operational Performance
BB REERR

Revenue (CNY Million) Herd Size as at 31 December (Heads)

BAANRBEER) BZE12A31 BN FW(E
3000, 288894 150000
2,678.30
122,251
2500 120000 112,172
2000
90000
1500
60000
o0 %107 27,358
497.95 ’
500 . 4218 296.96 338.14 30000 . .
O Sl |
Raw milk business  Beef cattle business  Ancillary business Cows Beef cattle
Y%7 ESES HEEK LIRS RES
® 2024 @ 2025 ® 2024 ® 205

Annualised Average Milk Yield per Milkable Cow (Tonnes/Year/Head)
FHRBEEDE(W,F H)

15

133 13.6 14.0 141
| 116
9
6
3
0

2015 2022 2023 2024 2025
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Raw Milk
IR 43

AustAsia is one of the leading dairy farm operators in China.
We breed and raise dairy cows at our own farms and sell
raw milk to downstream dairy product manufacturers for
further processing into premium dairy products. We have
developed a well-diversified customer base over the years
and are currently serving over 35 customers. Furthermore,
we operate 1 dedicated dairy farm in Shandong, supplying
high-quality A2A2 raw milk to our customers.

R EFEBANDFHSELE 2 — - KRB EREE
Bh@mENT  WHRHEER T HARREER  HEE
—IMIKEEARD - ZFHK RADBREEZTHE
PR BAIRBOEFPEHEAISK o ILHN - KMIELRES
1TBREBNAE - REFPRMHEEHA2A2RY) -

AustAsia has been maintaining the leading position in the
AMY in China since 2015. The AMY is a key indicator of
productivity and efficiency of dairy farms. In the Reporting
Year, 7 of our 11 dairy farms achieved AMY exceeding 14.0
tonnes, with 1 farm setting a record high of 15.0 tonnes.
MENBEEB2015FAR—BEETRRFASLMA - BER
DMAHISE L RBAENBRIER - EREFEAR - BHAI11E
NEBIGHRE7TREERIE 714008 - HP1EERAIET
15.0W Y H = °

ABOUT US
B R 2 1

Leading AMY in China
- since 2015

. B2015F AREFR BRI
« EEESL = —

1 farm achieved a record
high of 15.0 tonnes

1EBISRIE T 15,00
BT

20
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Beef Cattle
e

Through skills, knowledge and experience accumulated
from raw milk business, we operate beef cattle business
synergistically. We raise beef cattle at our own feedlots
and sell them to food service companies and premium
beef processors for further processing into beef products.
Currently, we are expanding Wagyu and Angus beef cattle
to target the mid-to-high-end market.

BB R EL P B RAL  AENER - RPHAES
R4 EB - ZRNEERBSAERY  URHELERR
miREARFEBEFAMIAE  #EE-—FTMIKFAR
me BAl RMEEEAME RIS - UHEFRS

g e

Feed Processing

&R T

Our feed mill mainly supplies premix, pellets and flaked corn
to our own dairy farms and beef feedlots. We also sell feed
products to third parties under self-owned brand “AustAsia
JBIn g kL. The operation of self-owned feed mill can not
only improve our controls over feed quality but also reduce
feeding costs.
BANEHBREZEREENFHISNRNFRABSRMTER
B BREAEBR EK - HAMBEE A mE R 5
HEMERGFE =7 - BAEFAABNEL MERIES M
REEIE EHEE - TRAT AR EEFIRKA o

Dairy Products
& m

We source raw milk from our own dairy farms and sell
dairy products mainly to coffee chains, milk tea chains and
bakeries under self-owned brand “AustAsia 22 435"
BB BNFYOSRERY - BB EmE RIS
FERIANGBEELMUEHE « I EHENERE -
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Genetic Breeding
ERBEE

AustAsia began to explore in vitro fertilisation (the “IVF”)
and embryo transfer (the “ET") technologies in 2014 and
has implemented a genetic improvement program since
2018. We operate 1 breeding center, focusing on routine
work such as cattle breed improvement, breeding stock
cultivation, breeding selection and matching, reproduction
and embryo production and transfer.
MEER2014F R RRBINTIF ([RINZRE ) MEpBREE
(TR BE]) B - WHR2018F MM EHRERNRTE -
BMERE1EEREHR L  EIFHRERR  BFHEE - #
BER EEURMKBEENBESZEELE-

Through commercial application of IVF and ET technologies, we progressively expand our core herd with
characteristics of higher AMY, stable raw milk nutritional indicators, higher feed digestibility, more lactations,
reduced morbidity and increased longevity. Currently, we have a core herd of approximately 12,000 dairy
cows.

RERRCERBIINIBNMEBEBERN  RAFZTBEAELGESNEE RENRNEEREE  Ea0H
BB E - BZIRR  EENEREURERSSHEMNROER - BAl - BAEBEL12,0008B 2004
BY o

Net merit (the “NM$") is a comprehensive breeding index, which reflects the additional net profit that may
be generated by the offspring of animals in their lifetime. The higher NM$ of cows, the more profit they can
generate for farms. According to Neogen'’s statistics as of November 2025, among the top 200 dairy cows in
China’s NM$ ranking, AustAsia owns 168, accounting for as high as 84.00%.

FEE (INMS$ ) R—TBHRA BBIEE - RRBWERIEL — £ A sEEMEINEFE - PEONMSHS -
MERMSEIEEZNAE - RIBABEZE2025F 11 A8Fta - P BEINMSEER A 20000844 - BRLHA
16898 @ 1L = 3E84.00% °

22
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2.2 OUR CULTURE
X1t

Vision

]

To become one of the top three dairy farm operators in the world in terms of operational efficiency and eco-
sustainability

RAEHEBEMERRARAFEEF BRI =N DT RGELR

Mission
Ede
Providing quality and safe animal protein

RUELZERENHVER

Values
EER

Simplicity, Self-discipline, Enthusiasm, Positive-attitude, Health & Safety
HE B BERER - RHLE  BRELZS

ESG Principle
ESG/R Al

Embedding sustainability into daily operations
KARHEERERARTES
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2004

2009

2013

2015

2018

2020

2021

2022

2023

2026

Commenced our dairy farming journey in Malang, Indonesia

FEENEIBERFRL T AT+ BRI 2 BE

Became the first dairy farm operator in China to design, build and operate large-scale and
standardised dairy farms with over 10,000 heads of dairy cows
AT BEERRG - BERMESAEMRECERT RENN NS EESR

Commenced dairy farming operations in Shandong

EIRFAR T T EEES

Set up sales and distribution company in Shanghai

EEBRIHE R HAR

Commenced dairy farming operations in Inner Mongolia

ERARHFRRT T REER

Commenced beef cattle farming operations in Shandong

EILRART AT REBEER

Meiji became our strategic shareholder
AR ARR B A E PIH B BR AR
Commenced beef cattle farming operations in Inner Mongolia

ERARHFARTATRBEED

Acquired 2 dairy farms in Shandong
IR YR T 2 B A 4005
Chi Forest, New Hope Dairy and Honest Dairy became our shareholders

TCRFRM ~ #17 RILE MBI E AR R AIRRER

Listed on the Main Board of HKEX on 30 December 2022 with stock code 2425
R2022%F 12 H30 A EE BB PR £ - IR 572425

Commenced feed processing operations in Shandong
IR T ST

Published our first ESG report

T M E —HESGHE

Acquired 1 bull stud in Inner Mongolia

EARGHRE T 1 EREAG U
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3.1 STRENGTHENING GOVERNANCE

mILER

Board of Directors

Exg

AustAsia’s Board currently comprises seven Directors, of which, two are executive Directors, two are non-
executive Directors and three are independent non-executive Directors. Directors come from a wide range of
professional and educational backgrounds, including management and industry expertise, accounting and
finance, and corporate finance, which brings a diverse and balanced set of skills and experience to the Board
and contributes to the long-term development of the Group. AustAsia maintains at least one female Director at
all times to ensure gender diversity and there are currently 2 women on the Board.

ROEEGHABTMNESEN  BEMURATES  MUFRATESAR=ZUB TN TES - ESMERRE
RHBEENHEESR  BREBMTERR  SANMBULRDGERSE EAEEGT R T ER(AM T ENRE
B  WADNEENRMER - REREERES - B EESUABRERNZTE - BREFSR 26t -

The Board is responsible for the Group’s overall leadership, overseeing strategic decisions, monitoring
financial and non-financial performance, and reviewing risk management and internal control systems.
To oversee particular aspects of the Group’s affairs, the Board has established the Audit Committee,
Remuneration Committee, Nomination Committee and ESG Committee (collectively, the “Board Committees”),
and has delegated certain authorities and responsibilities to the Board Committees. The terms of reference of
the Board Committees are available for downloading on AustAsia’s website (“Corporate Governance Policies”
under “Corporate Governance” of the “Investors” section of www.austasiadairy.com).
EE2aRSENREHAS  BEEEERAR  BAMBEIEVERE  TESRRBREEMAREHER - RER
SENABER  EFSCRUBNERES FHWEES REZESUKESCZES (MBRIEFZEE])
W ERRNBEEZRAEFTEES - EFLZE SNBSS E A AR T RA L (www.austasiadairy.com| 2
BEBRIPIERERIBTIZIBEREBHE]) T -

AustAsia has cultivated a resilient and forward-looking corporate governance framework. Kindly refer to the
corporate governance report contained in our 2025 AR for more details on the Board, Board Committees and
corporate governance practices.

MGTERY —ERBEFEANBUNRFIIEER - FHUEFS EFLEQURAFAEEBNEZHE - &
AERHBFI2025 F RPN EEE RS -
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ESG Governance
ESGE A

Anchored by AustAsia’s vision — “To become one of the top three dairy farm operators in the world in terms of
operational efficiency and eco-sustainability”, we have established an effective ESG governance structure to
build a resilient and sustainable business. A robust ESG governance is the cornerstone of addressing climate-
related risks and opportunities effectively. By embedding climate considerations into our strategic planning
and risk management frameworks, we ensure our ability to mitigate potential risks, capitalise on opportunities
in the low-carbon economy, and drive sustainable growth despite global challenges.
REF(RAEHEEN R RARAIELEHFZAI =ANNTHEELE | E—BR  BEEEEESHHESGE AR
® o BORITEYMR AT FENER - @ENESGE S RANELREHAARARMKENER - HFIKRIER
ERABERBERRERER  BREDIRSERET @ eHERETER - BIVERCERS - #HEFIHE
BR -

The ESG Committee plays a pivotal role in implementing AustAsia’s sustainability strategies. It formulates
and advances frameworks for short-, medium- and long-term objectives, designs and executes targeted
initiatives that tackle critical challenges, enhance production efficiency and reduce environmental impact. It
also oversees the integrity of sustainability disclosures and provides critical insights to the Board for impactful
decision-making. Through regular updates, the ESG Committee enables the Board to effectively monitor
progress and targets, integrates sustainability into the Group’s strategic and operational decision-making
processes, and strengthens the Group’s ability to manage climate-related risks while delivering measurable
environmental and social benefits.

ESGZESREZERTAIFHELRBMBEPZFERBER - AFIELHSE - REBEFER  RALEH
ST - U SEAKE  RASLERERIREREYE ZEGRREEREEREBECGENETESR
TEM WREFERHEELW  BWHEELEARRYERE - RATHERER  ESGEESHHES
SEUNEZFERTNER  #AHEEREOMASEBRAZEEZSRERIE - FNREAEEELHRIZIEHE
R EEE ) BERAS(AIRBEL N °

Board of Directors
Exe

A

ESG Committee
ESG ZE®
A

[ ]

ESG Management Committee Sustainability Department
ESG EEZER AR R BRPT
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Structure

£

Key Roles and Responsibilities
FEAGRBE

Reporting Frequency
EFRIAR

KBoard of Directors
=

It holds the ultimate responsibility for the oversight of ESG
risks (including climate-related risks and opportunities)
and strategies.

HEESGRE g (BiERIEAMER LS MER ) EE
BEREEE -

At least once a year \
ELFER

ESG Committee
ESGZE®

It establishes effective ESG governance structure,
oversees ESG risks (including climate-related risks
and opportunities) and strategies, approves material
topics, approves targets, initiatives and KPls, reviews
performance, and approves the ESG report.
HEVEMMESGEARE - R EESGAR (BRERIKIEHA
[\ B Ko #esEB ) ANERRS - HLEBGIEEE - HERR - HiEd
KPIs » EEX - WHEESGHRE -

At least twice a year
ELGEMR

ESG Management
Committee
ESGEEZE®

Stemmed from various department heads, it closely
monitors and reviews the progress towards ESG targets,
achievement of KPIs and implementation of initiatives.
MEHMBEEAMER  HEYERTESESGHEZMNE
&~ KPISHYBEIR A RIE MR BB

At least once a year
ELEF—R

Sustainability
Department
CIESE -8k

Comprising professionals with knowledge in ESG
disclosure and reporting, GHG emissions, carbon
trading and offsetting, risk management and audit,
etc., it develops various systems and tools to assist
the management in decision-making and daily
management of ESG matters (including climate-
related risks and opportunities), such as (i) a risk
register for the identification and assessment of
potential risks, opportunities, impacts and mitigation
plans; (ii) a comprehensive system for consolidating
data, monitoring and analysing performance, and
setting up targets, KPIs and initiatives; and (iii)
organising ESG-related (including climate-related)
training.

HMAHBESGEBEMERE  AERBYN - MXZHMEE -
FERERNETEMNBENEXEABSEN - HFEESERSM
TH  UBBERE#ETESGEIE (B RIKEME M Mg
B)HOREMBEEE - flan()—ERRERLM - BIARER
MEHEBERRE - #E  FEUARERTE : () —ExE
MRS - AREEEE  BEARSTRIR - ARHEEBR -
KPIsHITE I + LA R (i) A ESG IR (B 35 RIRAERE) 3F3)l o

From time to time
Bi&
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Driving Sustainability with Data
UBERESAFEER

The Sustainability Department has established a comprehensive system comprising over 90 worksheets for
periodic consolidation, review, validation and analysis of ESG-related data. It manages such data centrally
to ensure accuracy, consistency and alignment with the Group’s overall reporting objectives. Beyond
safeguarding data integrity, the Sustainability Department has also developed analytical tools to streamline
trend analysis and divergence detection, deliver valuable insights for target setting and performance
monitoring, and support informed decision-making and continuous improvement. Through continuous
enhancement of data quality and integration of smart analytics, AustAsia has evolved into a data-driven
organisation, strengthening its commitment to sustainability leadership.

AREERPEE - ETENRBER  REOBRM ITIER - AN EHER - FH ZEEOWESGHEBAEIR - %
EPIEPEIREUR - URERERN - —3E - WEHEEEERBRERRRE N - RBREBETB M AIRHER
EHEFRETHONIA  BRELBESTERERZR - SEERTHREANETIRHEBEENRIR @ WHRE
IRFEERFESCE - BBAREREARBEETHEEESNT RECERKABBREEEGE  E—PEHEEM
AR BB R A EGE ©

Skills and Competencies
B aefge

AustAsia consistently provides training to Directors and employees to equip them with the latest ESG
knowledge and skills, disclosure requirements, development trends and industry best practices. As a result,
we are able to instil a sustainability mindset in employees and embed sustainability into daily operations. In
the Reporting Year, we organised 103 hours of ESG training for 93 participants and 175 hours of continuous
professional development training for Directors.

BOREAREEME TIREEI - FHRMEESHOESGAHELE  BEEX  FEBBNTESREER - #
- BRMEEINARERRES  UHAKREEERABTES - EREFEAN  BMRGBELEEMART
103/NRFHIESGHFHI - WARBRLHE T 175/ NEHRFBEZE X B RIET -

ESG-linked Remuneration

ESG 8B & i

The remuneration package of AustAsia’s middle and senior management is linked with both financial and
non-financial KPIs such as revenue, profit, AMY, animal welfare and occupational health and safety. The ESG
Committee monitors the operational impact of various ESG risks and works with the Remuneration Committee
and Human Resources Department to adjust KPIs whenever necessary.
REREREREASNHHNFEENBIIEMBKPIsEND - flInEEWA - FHE - BE - BYEAN B EERE
7% - ESGZERERZHESCGARIESNTE VAN BREFMES MANEIRIFILRFEKPIs -
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Risk Management and Internal Control
EiSEERAE

The Board is ultimately responsible for the governance of risks and ensures that the management maintains
sound systems of risk management and internal control to safeguard the interests of the Group. AustAsia
employs a robust enterprise risk management (the “ERM”) system to proactively identify, assess, and address
potential business risks, including those related to climate change. Our ERM system integrates policies,
procedures, and practices that encompass every facet of risk management, including communication,
consultation, context setting, risk assessment, treatment, monitoring, review, documentation and reporting. By
embedding this rigorous methodology into daily operations, we ensure a proactive, forward-looking strategy
that safeguards our business, supports stakeholders, and reinforces the capacity to navigate an increasingly
dynamic risk landscape.

EEURRAEARSKEE  ITHAREEEAFTENERERENZERR - MREEBERN R - RERAR
2EXRERER (ERM]) BX - £8F5 - SMEREHEFRERERE(CIEBNEEETRAR - HFMHERME
RRATHE RENEE BERREENSERE  BFEBE  &# RERT  RRTE  ERES - &
Al B|E - IERHELRE - BEBEERZEENEARARTEY - RMBREKRESEATEARE - WRE
FBER - FNREET - WEREE R REMEENERRIENEN -

AustAsia has conducted thorough risk assessments and identified 7 main categories and 40 sub-categories
of risks, covering business, ESG-related, operational, people, financial, compliance and technological
areas. Drawing on these assessments, management can make informed strategic decisions and implement
proactive measures to address the impacts of climate change effectively.

RpERERZERRT G - FolH7EFZ2REBERR40EFRERER - REZER - ESGHERE - E& - A8 - ¥
% ERMBMETE - ER Bl EREELRENBRAK - WEREBEHR - AEREHRIERE L

BRNTE -

Risk Management Process
E s EERRE

Scope, Context, Criteria
HE - ]E - £A

Risk Assessment

[ B ¥ oG

Identification, Analysis EtREVieW
and Evaluation EZNEE

#Al - 2 MFHE

Communications and
Consultations
BEMEN

Monitoring and

Risk Treatment
[ B BE B
A

Recording and Reporting

70 8% M1 B #R

Environmental, Social and Governance Report IziE - (& ME AT E 2025

CORPORATE GOVERNANCE
RER

Anti-corruption and Whistleblowing

§ 1958 ka1

AustAsia has zero tolerance for corruption and welcomes anonymous or real-name whistleblowing on all
forms of fraud, bribery, corruption and other unethical behaviours. Our whistleblowing system is available to
all stakeholders through the following three channels:

MTHRBRATRR - TELEANELRBREATAOEEE - Bl - BREEAENERTR - RANERASY
FrEM=AER A R - BT =1RE -

@y mail: AUSTASIA GROUP Anti-corruption Committee \
RiBEY No. 10, Yongguan Road, Yongan Town, Kenli District, Dongying City, Shandong
Province, China, Postcode 257503
REEEREREES
F B || PR BR A T 2B N (R ok R HEOK BB K 1055 B 45257503
By hotline: +86 0546 8326699
FBEAR
By online platform: | “Whistleblowing” under “Corporate Governance” of the “Investors” section
WAAETE of AustAsia’s website (www.austasiadairy.com)
\ B o AUl (www.austasiadairy.com) [ EEBR P EER BT 285 J

AustAsia handles the whistle-blower’s privacy and contents of the whistleblowing with utmost confidentiality.
It is clearly stipulated in our policy that no one should impede the investigation or is allowed to threaten or
retaliate against the whistle-blower. Upon receiving complaints, the Internal Audit (the “IA”) Department will
carry out investigations and report the facts to the Anti-corruption Committee, which comprises the CEO,
chairman of the Audit Committee and Head of IA. Based on the investigation findings and discussion with
senior management, the Anti-corruption Committee will determine the follow-up or disciplinary actions to be
taken, as well as the necessary remedial measures required to enhance internal controls, and will report the
outcome to the Audit Committee.

R HRBRRBERANEBLMNBRAR - FRESETRAEREEMATSEERETE - TEHERAETE
BYITEWE - RWER®RE - AEES ((RE]) HPIEREAS - YHEFEBREREHACEO - FtRESE
FNMAEEEAENNREREZES - REACHERNESNREEEN MW  REKZESRTERMMNIEET
B AR D LA RN IR FT T B 2RRUEN - WK ERERAETEZES o

During the Reporting Year, the Group had no concluded legal cases involving corrupt practices. The
IA Department received 3 complaints via the whistleblowing channels. After conducting necessary
investigations, none were substantiated as fraud.

EREFEAN  AEBEWEEFDSEENESHARMT - AFIPIBERMEERIBEER - KBLBAEE
AEEMRBREEEFEELITR
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Internal Audit
AR

AustAsia has an |IA Department to evaluate the adequacy and effectiveness of internal control systems,
assure compliance with applicable laws and regulations, and internal policies and procedures, and provide
value-added recommendations to improve the overall internal control environment. The |IA Department
performs risk-based audits based on the annual IA plan approved by the Audit Committee. Key internal
control deficiencies identified and remedial actions are reported to the Audit Committee at least twice a year.

RO RAENEEF] - SENEARERSNTEERER - BRETEROERERARRNIEFERRE - Wit
HEBRBANTREREEERS - NENFIRBEAZESHENFEANETEFRRARERET - WBFED
MR EE N BERNITREA R BREEERGAETEZEE -

Compliance
ai

During the Reporting Year, we did not identify any material incidents of non-compliance with laws and
regulations in the environmental, social and governance aspects, and there were no legal actions for anti-
competitive behaviour, anti-trust and monopoly practices either.

R|EFERN - BOERE  HeNELTETABERETMERELEREN  WRBHERBFTA - RITH
A BRER B R AR RA ©

Economic Performance and Tax

RBERANBK

Detailed economic performance of the Group is presented in the “Independent Auditor’s Report” of our
Annual Report.

SEFANEERBERMF R BLZHBERE | 2R

The Board is responsible for the overall tax risk governance, with the Audit Committee assisting in overseeing
tax matters and the CFO supervising the effectiveness of tax administration. AustAsia’s entities in China are
mainly subject to corporate income tax, value-added tax, property tax, land use tax and stamp duty while
entities in Singapore are mainly subject to corporate income tax, goods and services tax and stamp duty.
EESAR T EUBERAE  HEALZESMHEENRBEE  YHCFORERBERNARIL - REETE
MRBIEZFREXEMFHR - BER  BEMR - DERRMEDIER - MAEHIRN AR EES REEMEH -
HE TR ENFER -

During the Reporting Year, AustAsia recorded a total of CNY45.53 million grants from the Chinese
government.

EHREFENA - BGESRE T EBTHFEB G AR 455387 -
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Ethics and Integrity
BRERME

AustAsia strives to establish a sound business ethics management system and build a culture of integrity.
Our Code of Conduct sets the standards and obligations that all employees should observe when they carry
out work and related activities for and on behalf of AustAsia. It helps ensure that all employees represent the
Group in a professional and ethical manner and allows the Group to continue to preserve its long tradition
of trust and integrity with stakeholders. The Code of Conduct covers areas such as employment practices,
diversity and inclusivity, workplace health and safety, workplace conduct, ethical business conduct when
dealing with external parties, anti-corruption, conflict of interest, protection of the Group’s assets and
confidentiality.

BB NERRPAPMFREREERR - WITEREXE - AT AEIDRETHEEIERKRTHET
EMER R B R B TR R ENRE - AN BRIMAEINEENBEENTARKRER  TEEERKEREEHR
HNHEET 2EORBEENHEER - (TTRAEANRETERER - ZHET  TESMERERZSY - T
VESSFRTITA ~ BAMNBR T ERSRERERETR  RER  NRFR REEFEEEUNNMRBEIME -

In order to continuously uplift corporate governance and enhance employees’ awareness of integrity, our
managers, department heads and personnel exposed to high corruption risks must undergo anti-corruption
training every year and acknowledge the Commitment Letter for Anti-corruption and Promoting Integrity
(“Commitment Letter”). During the Reporting Year, we conducted 1,600 hours of anti-corruption training for
1,595 participants and 238 employees signed the Commitment Letter.
RTTERARBDEAKENIEEETHRZES  HMNKCEAS BAAEATNEESERARNHA BEFFEE
VASIRBHEFI  WEEBREBERAHS ([FEE]) - EREFEN - HMR1,695U2EERE T 1,600/
R B EIEH - 238RIE T E THAHE o

Engagement with Suppliers

HEFHNSHE

AustAsia’s commitment towards sustainability is further strengthened with the Supplier Code of Conduct. The
Supplier Code of Conduct has been communicated to and acknowledged by our suppliers and aims to set
out our values and principles which we expect from our suppliers, including but not limited to anti-corruption,
fair competition, zero tolerance on child and forced labour, non-discrimination, workplace health and safety,
product safety and quality, environmental management and responsible sourcing and traceability.
(HEETAERDE - TR T REHFFEERAN A - HFEHERERER T (HERTAER) WS HE
R EEREEFEARMANEESHENRE  SFETENRBER - A FHEF  HETIMNRALHTRR - FEK
B TIESARERELYS  EntrlRES  REEE BETRBURFEPM
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3.2 MATERIALITY ASSESSMENT
BEE MG

Embracing Stakeholders

BERANZAERA

AustAsia nurtures a long-lasting and constructive relationship with stakeholders that influence or are
influenced by our business. This encompasses a wide spectrum, including shareholders and investors,
government and regulators, customers, suppliers, directors and employees, industry associations and peers
and community. The engagement with stakeholders helps us build trust and foster positive relationships.

Communication
Channels
BREE

Expectations
and Demands

M REHFR

Stakeholders
F= BB

Our Response

BB E

Meanwhile, knowing stakeholders’ expectations and demands is a crucial aspect of our materiality /Government and | W Compliant operation W Disclosures and ® To timely disclose N\
assessments. regulators BHgE regular reporting information as required
RTHEAFMEFEZEIXRMAEBZENN BB EYRABTEEEER NS IERER - Naig@E s BRAMESEHE ® Safe production 5 M EHAE REEERERES
EET BERRMREA  BUTNEEKE FF  HUEN ESEMNET  TEHENRT  ARME - 85 REEE . W Site visits and ® To monitor and be
HARR S EB AN RMRY B EWIEERITOBIE - A - TRFEMT OHERFRERMEL TR ® Epidemic prevention inspections updated with relevant
HES 2 o and control RIGERMgE laws, regulations and
ERbIE W Interpretation and standards
W Protecting environment feedback of laws, BN B ATMHBEA AR
Expectations Communication and biodiversity regulations and FRAE
Stakeholders and Demands Channels Our Response RERBNEYMZHENE standards ® To enhance production
FMEARRES 528 T 5 R BEEE = e ® Response to climate SRR A AR AR B safety management
Ch\a’mgelml Mz &g B2 HEEETR
/Shareholders and | & Protecting the rights and & Annual general ® To enhance corporate ) . ﬁfﬁ@:ﬁg&al ® %%ééﬂgent meetings | & lfarr?da;?;ilg :Ig:imal
investors interests of shareholders meeting governance, maintain employment and ® ESG report welfare
BREMIREA and investors REARE business growth and economic development ESG IR 4 2 == 1 Sf 1 B 4 4
RIZEAREFIE AR | W Annual report, interim improve profitability (B2 Mk 2 R A RS R To continuously protect
W Reasonable and report, ESG report and IR RRLRE - (RIGET the environment
sustainable returns on announcements ERIWRA BTN and biodiversity and
investment FEHE - PEHEmE - | W To timely disclose improve sustainability
£ 1F B AT EMIRE Bl ESGHEE RS financial and FEIRERFEMEY 215
® Timely disclosure of ® Investor meetings and operational M BT AT R R
information roadshows performance To strive to reduce
G IR BEEREEREA KB RE RS B S KT GHG emissions
W Resilient and transparent W Relevant websites W To maintain multiple 271 PR ) = SR BB B
. . To be open and
operations R A8, channels of transparent during
BEMEABERRE S communication nspections
W Sustainable RKEZEEBBIA ARERMET RS
development W To enhance risk To participate
H.[T%%E%ééﬁ management in government
SRk B b B IR meetings, take social
W To continuously responsibilities
improve ESG and promote local
performance ;Cgunﬁzr%igfvel?o%mieg
FHEIE i 2 TE& - RELS
- RRIEFESGER \ E(E - REUHEAHE )
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Stakeholders 2EESEUEID

Communication

Our Response

. and Demands Channels 5
FlzsrEEE A HA%8 B 3R e RMrE
/Customers W Product safety and W Company’s website W To adopt strict Control\
BF quality NGIE N measures on product
EnktriEs W Visiting customers safety and quality
W Consistent and stable and farm tours BEEERNERLTHE
supply BB NHBISLE =174
HEERENHE W Customer satisfaction To improve production
W Satisfying customers’ surveys and supply chain
needs EPRmEERE management and
MEEPHER W Seminars and ensure consistent and
W ESG performance exhibitions stable supply
ESG&XIA maegnEg RASERMEEERE -
W Providing low-carbon W ESG report WIRFHEBREHHE
products ESGHE To maintain smooth
IREERRE T communication

with customers and
understand their needs
HEFRFIEG SR -
I T R R K

W To maintain good

relationships with
customers through
regular visits, farm
tours, seminars and
exhibitions
RBEHTE - P52
B o egNEgREE
HZ P RFBER

W To continuously

improve ESG
performance
SIEIRFFESGERE

W To explore and provide

low-carbon products

BRREERER )

Stakeholders
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Our Response

and Demands Channels o
| A e o \
/Suppliers W Transparent and fair W Procurement platform | W To enhance business N
ftFERS procurement HEBEs ethics
FERR A A ERRE ® Whistleblowing REEEERE

W Requirement on product
quality and delivery lead

time

EmEERXMNBHNE

W Long-term business
cooperation

RHNEBAE

W Healthy development of

industrial chains

ERBEFER

L

platform
Evaluation

of suppliers’
performance

BREVAAEEESE

W Questionnaires

REHEE

W Seminars and

exhibitions
MaenEe

W To adopt strict supply
chain management
PRENEAR ) B 38 1 1

W To conduct suppliers’
assessment, provide
regular feedbacks
and maintain smooth
communication
FREEENTG - ZHE
HA B2 88 30 IR 5 B 85 1O 8 38

W To participate
in seminars and
exhibitions, explore
new technologies and
eco-friendly products
2N ENEE @ KE

%ﬁ&?ﬁﬁﬂiﬁ&ﬁﬂiﬂé&'y
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Stakeholders

Expectations
and Demands

Communication
Channels

Our Response

Stakeholders
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Expectations Communication

Our Response

and Demands Channels o
AR 928 Jp 3R SEEE KRy pE
Gdustry W Fair competition W Seminars and W To participate N
associations and NEBF exhibitions in seminars and
peers W Healthy development MenEe exhibitions to share
TEBENELT of the industry W Farm tours operational experience
TEREEER W% 28 2P ENRE - HF
BERR
W To participate in the
setting of industry
standards
ZEITERENGE
Community W Protecting the local W Local recruitment W To improve EHS
HE environment and procurement management
TRl S IR IR BB AR IRAEHSE
W Promoting local W Corporate social W To increase the

Mz AERA 928 J5 3R S HHymE e
/Directors and W Financial and non- W Board and W To regularly update )
employees financial performance management financial and ESG
EENET B8 R IEEFRIR meetings performance
W Workplace health and EEeREEESSR EHAE ¥ % RESG &
safety W Internal policies and )
TESME 2R procedures To comply with relevant
W Protecting rights and SR R IR laws and regulations
interests of employees| W Employment on human rights and
RIEE THEx= contract employment
W Attractive BE)E R BTHBAAERERAE
remuneration and W Various training B ERIER
benefits BB To improve EHS
AW HMEBEEF] | W Labour union management
W Broad career Ie IRFFEHSE 12
development W Whistleblowing To provide attractive
BEFER B EER channels remuneration and
W Diversity and BWEE benefits, various
inclusivity W Employee care training and promotion
ZTHAR activities opportunities
® Smooth BTHEEH REB LS| 180 B Ltz
communication W Employee M - A9 NS
channels satisfaction surveys 2
BREEREE BEImEERE W To carry out employee
care activities
FEETHIRES
W To build diversified
and inclusive culture,
conduct employee
satisfaction surveys
and maintain regular
communication with
employees
TEZTEeRXE
FREILWEE#ASE - I
\_ EHHE TA® -

employment

and economic

development procurement

ffe 1 8 B 3R R AR A % e EMBEMREN L

& 4l

W To carry out corporate
social responsibility
activities

ﬁaﬂ)ﬁﬁ%ﬁ@ﬁ&%iﬂ/

responsibility
activities

TEMEEEAD

proportion of local
recruitment and
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Material Topics
BEEMRE

The assessment of material topics is a comprehensive process. AustAsia has utilised LCA in conjunction
with risk management, stakeholders’ engagement, peer benchmarking and quantitative and qualitative data
analysis to identify environmental and social impacts of our operations and supply chain, and to prioritise
material topics.

HEEMZENTEE (ARG RIE - REGLCARRRER « MBI HE - RITERAKEEME LS
BB S LSRR ELMHEEERENLSNTE  TRTEENEZENELR

We keep ourselves updated with the significance and relevance of various material topics to our organisation
and stakeholders. During the Reporting Year, we conducted focus group discussions with investors, bankers
and customers to gather their perspectives in detalil.

BN TRSAEEEZBERPIABRNNSEETNEZEMNBRME - EREFERN - RAEKRESE - R1T
MEFET T/ NER® - AR EMPINEE -

Identification of Risks

7ok ol L B

1. ldentify potential
environmental and social
risks and impacts
FABEREN g R b

B2 488
za

2. Identify stakeholders
25113 18R (f

3. Benchmark against peers
HIERTT

4. Consolidate material
topics based on
environmental, social and
financial impacts, and
relevant standards
BIERE LMY BHTE
NERHEAEEESEE SR

8
s

© ™
<EDuI]I]ﬂ
IT
Data Collection and Analysis

HEBERRED T

1. Develop materiality
survey and focus group
discussion
FREBEMRASNNEN®

2. Obtain responses from
stakeholders

> BEEFZEBNEE <

3. Quantify potential

impacts

ELBERE

4. Analyse data and

prioritise material topics
DBUIBL EEE MEE
B ST AR

5. Continuously analyse and

update material topics
RESMUEHELELREE

- ®

®

o

=
8=

Validation and Approval
BB FH

1. Validate and approve
material topics by the
ESG Committee
ESGEEGREVTEMLE

1

~

D —
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High
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“REERE T EE T

Importance to stakeholders

Low Importance to AustAsia High
i HRTHWERL =
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3.3 RESPONSE TO CLIMATE CHANGE
EHRIRE L

Governance
=4
(==

Timely and transparent disclosure of climate-related information helps our stakeholders understand the
financial implications of climate risks on our business and provides them the confidence that we are
continually assessing and managing the risks and opportunities. With reference to internationally recognised
frameworks such as TCFD and IFRS S1 & S2, we consistently develop and refine our approach to tackling
climate change and have embedded it into our existing ESG governance system.

K BRI EBEREABESENRMNFEBET THRARRRERMEBONTBEZE - ALEBFAEER
PIERFET A B R E R RS - 2E(TCFDYAKRCIFRS S1 & S2) ERIEARMIESR - I TETHEFNTEIE
HRIRB(EH A - WHERABRBHNESGEREBA -

Climate-related Risks and Opportunities

RIZEERRERE

Assisted by the Sustainability Department, the ESG committee oversees the management of climate-related
risks and opportunities. We take a proactive approach to anticipating and managing climate change impacts
on our business and use ERM in conjunction with LCA to identify events that can potentially affect our
operations or be a business opportunity.

ErRHERRERDFINHE T - ESGEESEERRIREMRRIEBHNEE - HAREERF BH 7 AR TEEF
EEREECHEBNTE - RFHERMMLCARGES @ BRI BEXERMESIKAEENEN -

We utilise Representative Concentration Pathway (the “RCP”) and Shared Socio-economic Pathways (the
“SSP”) scenarios taken from the IPCC for modelling. SSP5-8.5 and SSP3-7.0 represent scenarios with very
high and high GHG emissions, SSP2-4.5 represents an intermediate scenario, and SSP1-2.6 and SSP1-
1.9 represent low and very low scenarios. We conducted the assessment across short-term (up to 2030),
medium-term (up to 2040) and long-term (up to 2060) horizons.

HAPIA AR IPCCHYE AR Z RS (TRCP ) MAL A L IRIL ([SSP]) B R#ETTIER » SSP5-8.5FSSP3-7.0L %
BEiEREREBHNES - SSP2-4.5REXHMHIESR + SSP1-2.6 FISSP1-1. 9ORFEMGEIE T - HMI#TT TR
(Z2030%F) ~ HHI (20404 ) FIK=HI (220604 ) BIFTIA °

Based on the geographic locations of our production units and the nature of our business, we have identified
key physical risks. Extreme heat is very likely to become more intense and frequent, while cold spells will
have a decreasing frequency. Heavy precipitation and aridity are very likely to be more intense and frequent.
Heavy snowfalls have decreasing frequency but increasing intensity.

BERMEEECHMBUEMEBLE - BHMER T EEWERR - RinSRRAIESESEMABZUFEE -
MR AR A& T FF o K RIRATEEE MBRUAIEE - RFESHERGH D - BRESEM -

Climate transition risks are risks brought about by changes in policy and legal, technology, market and
reputation during the process of addressing climate change and moving towards sustainability.
RizEAEREEREREECARBRAFEERBIED - ARBERERE - &ilf - mSMEENEHE R
JEBR

S
) [ ‘
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Outside-in Perspective

B 5MNE AR A

Acute Physical Risks and Key Impacts (Short to Medium-term)
SHYERBRNETEHLE (EPH)

@xtreme Heat \

Wi &R

W Causing various negative impacts on cattle and production performance due to heat stress, e.g.
reduced feed intake, weakened immunity, higher morbidity and mortality rates, higher risk of disease
outbreaks, and declined raw milk yield and quality;
HEFSHIBHNEERBENEZARCE  JINREERD - REN TR BREMFPTE LA - K
REEHNRERIEINARRDESMNEEH TFEF

W Affecting the quality of feed stored in warehouses, e.g. increased aflatoxin;
TEBFAHNEE  flInERESEIEN
W Threatening the health and safety of employees working outdoors;
BREFPIITIEEINREREZS
W Increasing water and energy consumption and disrupting the normal operation of equipment; and
BIKMEEREER - WA ERBOHETET AR
W Affecting the growth and yield of crops, thereby endangering feed quality and supply.
\_ FEEEYNERNER  HMSRAREERERE - j
fCoId Spells \
EiE
W Causing various negative impacts on cattle and production performance due to cold stress, e.g.
reduced feed conversion rate, weakened immunity, higher morbidity and mortality rates, higher risk of
frostbite, higher risk of disease outbreaks, and declined raw milk yield and quality;
REFSHFHNEERRENEZARTE @ fIUEHEB(CXRBEE RE TR - FREMETE
T ORGHIBLRE I KRB ENRERIEINARRINEENE S TR ;
Increasing energy consumption and disrupting the normal operation of equipment; and
BINEEIREVEFRL B REBOIETET - AR
W Affecting the growth and yield of crops, thereby endangering feed quality and supply.
\_ HEREUNERNEE KMo RENEERHE - -
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Acute Physical Risks and Key Impacts (Short to Medium-term)
SHYERRMEESE (EHH)
meavy Precipitation \
SRR

W Threatening the safety of employees and cattle and affecting water security;
HMEETIMFHNZS  WARFERAKES

W Causing disruptions to daily operations, disrupting the normal operation, and equipment or even

causing damage and

BYHATRESTE  ERENERET EXEKEE AR

Affectmg the growth and yield of crops, thereby endangering feed quality and supply.

TEREYNERNES - tMERARE S RHEE -

rldlty

g

Causing disruptions to daily operations (including feeding of cattle) due to shortage of water; and
HRNERKER B B8 S M BHER TEPE - AR

Affecting the growth and yield of crops, thereby endangering feed quality and supply.
TERIEYMNERNES @ tmEka B8 RHEE -

o aggﬁ\ o

2NN AN

KHeavy Snowfalls
BHE

W Threatening the safety of employees and cattle;
BEETMFHNLE

W Increasing energy consumption, disrupting the normal operation of equipment, and even causing daily
operational disruptions due to suspended transportation; and
BIMELREVER L ERBEHERET  EEHNERXMEAMERMAEESTE UKk

W Affecting the growth and yield of crops, thereby endangering feed quality and supply.

\_ FEREMNERNES - (ATERANEE R - )

Chronic Physical Risks and Key Impacts (Medium to Long-term)

Uy ERENEEZE(PRE)
Ghanges in Climate Patterns \
RIREX R
W Increasing global warming will pose a material threat to our employees, cattle and assets in the long
term; and

RENEZNERERAYERMOET +FHNEEBKERNRE UKk
Extreme climate change increases the instability of feed supply and raises water security risks.

|
\_ ERRRE S T AR TRE M -t T KRR MER - -

] -
-
1
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Physical Risks and Potential Financial Impacts

MERBNEEMER

mwe climate-related risks can impact not only our operations but also financial performance, such ab
reduced revenue, increased operating costs, increased insurance premiums, increased costs for
maintaining animal welfare and biosecurity, increased costs for repair and maintenance, fixed assets
impairment or early write-off, increased capital expenditure, losses of biological assets and increased land
leasing costs.

FRANARTEEVERMHEL - BEVEUBRE - PIUKARD  EERARN  RRBRM - 5
MBI E S R AN - R REAFAN B AERAT N « BRI £ AR
\ S bA R+ 7 SRR A A © )

Response to Physical Risks

e 4 32 R e

ﬁVe implement proactive measures to anticipate and mitigate the impacts of climate change, and enhancg
climate resilience, including but not limited to:
BAEREER B E R TEAMEERIEZ NP E  WIREREZE - BFETRR -

W Establishing an early warning mechanism for natural disasters and developing emergency and
disaster recovery plans;
B —EBAKXERERS - W HIE RSB E

W Taking preventive measures to reduce the heat and cold stress on cattle, and ensure the health and
safety of our employees and cattle;
RERTEB 1R b - AT BV RV IR - WHERERME TR BHNRERELZ S
Closely monitoring the quality of feed stored in warehouses in hot and humid weather;
EmamREAR T BYRABEFEHNEE
Performing preventive maintenance and inspection on infrastructure and equipment and carrying out
necessary drills;
HEMREMREETIEN M EENRS - YHREROENER

W Improving operational efficiency and adopting new technologies to reduce water and energy
consumption;
RAHEE MK - WERFA IR AR EK ML IRAERE
Sourcing seeds that are more resilient to extreme weather; and
SHERBEERRRNET AR
Working closely with suppliers to minimise the interruption of supply chain during extreme weather,

such as maintaining safety inventory, diversifying procurement and looking for substitutes.

\_ BEHERZEAE WELS SR RRHEEROTE  fINARR2ET  STEBNSRERGE .
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Inside-out Perspective
A @ SR A

Transition Risks and Key Impacts
BRRBNEIERE

/Policy and Legal (Medium to Long-term)
BERNEE (P RE)

More stringent requirements on environmental protection and GHG emissions;
BERHNBRRMEAZEREYMENR

Higher ESG disclosure requirements; and

FSHESGHEENR : UK

Higher taxes on water, energy and GHG emissions.

7K BEIRAR = REEHHREURE S 07T -

e s s

Technology (Short to Medium-term)
Feilg (FEHH)

Increasing costs of transitioning to eco-friendly and low-carbon technologies and practices.

[ A RE R o AMECAR B A0 A0 B B 3 R RO BCAS TN 38 0

i

Market (Short to Medium to Long-term)
w5 (EHPRE)

Increasing costs of raw materials and fossil energy; and

R EFE A BEIRAA LT+ A K

R IET

BEPIRBE  BARRFNERERRELESHNEL -

Changing customer behaviour with higher requirements for eco-friendly and low-carbon products.

Reputation (Short-term)
mE (E8)

W Failure to respond to stakeholders’ concerns in a proper manner.

RBER 3 [0 FE ) zn AR RE 0 RO

;
N

N P N B N BN
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Transition Risks and Potential Financial Impacts
BRERBMEEMEE

The transition risks can impact not only our operations but also financial performance, such as reduced
revenue, increased operating costs, increased fossil energy costs, increased compliance costs, increased
carbon-related costs (e.g. carbon tax and offset), fixed assets impairment or early write-off and increased
capital expenditure.

ERRRNMEEFERMNES  ESXEUKRE - Sl AR D « ELEECRIEM - (L ARG M - &
BRI N - B ARRE E AR N (FIand AR AR ) - [BlE B B BB She Al ¥R EE DA SR B AN S 3B AN »

Response to Transition Risks

e 3 2 o By

/Our response to transition risks includes, but is not limited to: )
B ESERRERRNERSEENRRY

W Setting up proper and effective ESG governance structure to manage various risks and comply with
disclosure requirements;

B AEBAYMESGESRE  LEESHERRITETEREZ X

Building new farming models by adopting eco-friendly and low-carbon technologies and practices;
FIAA R MEMBIT A B - TEBERR

Improving operational efficiency and adopting new technologies to reduce water and fossil energy
consumption;

RAEEME - WA M AR EKF LA BEIRE)BFE

Introducing eco-friendly and low-carbon products to meet customers’ needs;
SIAERERFMEHE mAm R T PR R

Working closely with customers and suppliers to develop comprehensive climate transition plans; and
BEFSMMEREESE  HIE2HNRIEELRGE UKk

Strengthening communication with stakeholders.

IN3% BRI AERA T KB o J

e s .
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Opportunities

BB
Opportunity Type Opportunities and Potential Financial Impacts
G Jekkidl BENEBEEVBRE

/Resource Efficiency (Short to Medium to Long-term) N /\ Increasing revenue through product differentiation and improved efficiency and productivity; )

ER¥ME(EPRY) FiAER(CEmAREREE NS RKE S

®  Enhancing operational efficiency and productivity: W Reducing operating costs through operational efficiency gained from improved farming management

1R E M R A A S ' and adoption of new technologies (e.g. automated operating systems, water- and energy-saving
=] = ’ .
; , equipment);

Improving water and energy management system; and e . . ot o et fere i RN , -
g e SNy manag / BRI B SRR AT (P10 S BICIRIERA - BRGAERE) RIESESNE - #AHRIEE
Q ReZUCin;bc/;rEon ?‘z(/)t\pvrint by prioritising the adoption of low-carbon technologies B

\_ ' Reducing financing costs through sustainability-linked loans;

1B 5L R R BT LAR A iR B B

BBATRHEAE E O ERE KA

Mitigating the impacts caused by rising fossil energy prices, higher environmental compliance costs
and increased expenses associated with GHG emissions;

R ERMMEARIRER LR - RIS RKAIEEREEHEEERIZINFTERNTE
Mitigating the risk of supply chain interruptions through local and multiple procurement;
BB AN L TR AR R g2 h P s 2R A R

Potential income from carbon credits trading;

Iz AR S5 REBHERA

No return on investments in eco-friendly and low-carbon products; and

A RER AP AMERRE IR EEE R : AR

Increasing capital expenditure for adopting eco-friendly and low-carbon technologies.

R AR AR S MBI T Y B AN ST 38 0 o %

Energy Source (Short to Medium to Long-term)

RERIR (2 RA)

Increasing the utilisation of renewable and green energy, such as biogas, biomass and solar energy.
BN BEMNGZERRNAE - fIIVER - EMEREFKEGEE

(e mm
NI PN

Products and Services (Medium to Long-term)

EmER®E (FRA)

Developing eco-friendly and low-carbon products.
B A RE AL AMEHREE dm ©

SR

o)

Markets (Short to Medium to Long-term)
miE (EPRRE)

Accessing new equity and debt funding sources; and
BEEMRENBEBERTIR - AR

Developing carbon credits through voluntary GHG emissions reduction projects.
RABRIDAERIEMEEIERRBEmRER -

ORI

Resilience (Medium to Long-term)

it (hRA)

W Being areliable and resilient supplier when dealing with climate-related issues.

ERSRIEBRREER - AR EMA RN HER -

N 7 N B N I

;
N

:r,, -
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EmZEHAEYZRE

4.1 FOOD SAFETY AND QUALITY
EmZrHEES

Stringent Standards

2o 44

BREEE

AustAsia makes no compromise on food safety. We prioritise food safety through a vertically
integrated model, implementing stringent standards at every production stage and building a
safe and transparent supply chain. From farm-level biosecurity to strict manufacturing protocols,
we ensure our products are free from hazards. During the Reporting Year, the products we sold
complied with relevant laws and regulations, and there were no product recalls.

MO ERMBEHERIZE - RBFEFREAESRN  HABRRLZ2EREM  EFEEERDH
TEHRETERE FARNEBEEL2EANHER - EHSEVZ2IERNEETERE  RMAERERLEE
F-AERSFEARN BAMEERATEHEBERENR  bARELEEAERBLQSEN -

Somatic cell count is not only a key indicator of raw milk quality, but also a reflection of farm
management. The table below demonstrates our excellent performance in this area:

BARBTEERDEENEHRESR  CRRTHGEEKE - TRERTRMACHBENEERR

Somatic Cell Count (cell/mL)

Performance/Standards AR (E =)
"B BE
2025 2024
AustAsia’s performance
Cﬂﬁﬂ’ﬂﬁiﬁ, 96,803 ‘ 108,726 w

The premium grade as defined in the Technical Specification for Application
Grading of Raw Milk (T/TDSTIA 001-2019) in China < 300,000
FECEZLAS D BEITHRET/TDSTIA 001-2019) R TEE K FHEZ R
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EmZEREYRE

Quality Management System
EEEERR

Each of our production units has quality control (the “QC”) staff working on site to manage daily
QC activities. Additionally, a central QC Department guides and supports these on-site personnel,
undertakes sophisticated testing and research activities, and oversees the implementation of the
quality management system.

BB EEEEVOREEEEHERIAE  ERSEAEATERIE - I BPOBPFIRELR
SABRBEGESE  HREMOBAIEMRIE TEELESETEBEANER -

mmm Registration SGS

DongYing AustAsia Modern Dairy
Farm Co., Ltd

{ GAP CERTIFICATION CERTIFICATE
P, VTN Cootoontn. NAGAIRIGEL

All of our 11 dairy farms are currently certified
to the Safe Quality Food (the “SQF”) standard.
Among them, 8 are also certified to the Good
Agricultural Practice (the “GAP”) standard.

BAOMBI1ENFHIS BN ESEL2BERM
[SQF IR\ - AR BE8EEEGRITEFHRE[GAP]

R o =
¢ w Q

o e
Dongying Aoya Modern Ranch Co, Ltd
s I e 3 o G St
[
AT A2 0GP Puct i s s

BT 0134 P oy o il
3

o
i)

Demmumd

Our feed mill is currently certified to the Quality

Management System (the “QMS”) standard. Its
central laboratory is accredited by the China

e i e S ot e National Accreditation Service for Conformity

i Assessment (the “CNAS”).

P BMNEARERNCRRESEERBAIQMS]RE -

S HPALDEREEG THIHEARTITCHRRAATEZES

[CNAS | #JRA] °

Conformity
RATORY A EDITATION CERTIFICATE
LABORATORY ACCREDITATION C

Austasia Central Labaratory of Shandong AustAsia Feed
Technology Co, Ltd.
Ll Enty: Shandung Auséhni P Tochmstogy Co. L)
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Control Measures
BB

Controls at Source

R =

The Procurement Department and QC Department evaluate suppliers’ background,
qualifications, quality and nutrition of samples, supply capacity, price, delivery lead time, and
financial situation. New suppliers are added to the approved vendor list only upon satisfactory
completion of the evaluation;

REBHMPIMERIPIHHERNSES BB BKnBEMEEKS HERN BB XEEH
MEABMAEITRE < EEMEEBIE - FEEE SR ASRHEERE A

The QC Department has established comprehensive
SOPs to ensure feed quality, including 6 categories
of quality standards and 7 categories of nutrition
standards covering more than 35 types of feed. Each
truckload of incoming feed must undergo stringent
quality and nutrition inspections before, during,
and after unloading. Incoming feed can only be
warehoused once all inspections are satisfactorily
completed; and

BRBPIEHITE T TEHSOPs - LWREREE - &
PESCAMERERTREEND - REILSEL L
B gEIEEAEHER - HERNHERGALE
BISONEEMEEX DA - FTA ISR LERE S
BOAGRIE - BRI AE + AR

The operation of an in-house feed mill enables us to maintain tighter control over the production
of premix, pellets and flaked corn, while ensuring consistency in quality and nutritional
indicators. We conduct physicochemical and sensory testing (e.g. moisture, density, hardness,
microelements, appearance and odor) for each batch of feed products, and also perform
random inspections periodically.

B A SRR E SRR M AEBRMIEEERE - BRHMEBR EARANEERRE - RNHERE
EHLBERNREMN - HMESHREANERETIBCNRERA (2K - BE - 8E -
ELE HMEMRK) - W T HFAEMR -
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EmZEREYRE

Controls during Production

EEPEER

We firmly believe that happy cows produce high-quality raw milk. Therefore, we place significant
emphasis on animal welfare, which lays a solid foundation for achieving excellent raw milk quality
and milk yield efficiency;

HFRE > ERONFTTRELSRENRY - Bt - REMSEERIYEN  ERERDNES
NEDBREFERSEREKEET TREAR

The QC Department conducts daily inspections of total mixed ration (the “TMR”) and warehoused
feed to ensure that cattle have access to safe, high-quality and nutritious feed at all times;
ERBrieEE2EaBRITMRIMNAERGAETRA - RS HBERAIESLZE 2EEM
EERYEENMEL

The Milking Department has established
comprehensive SOPs, covering milking procedures,
cleaning of milking equipment, washing and
disinfection of towels, raw milk samples collection,
and detection and reporting of potential mastitis. In
order to further enhance the milking process, it has
set 23 quality- and efficiency-related KPls; and
PERFIEHIET TEHISOPs - MEBENHE - K
MFAEERL - EMBXENES - RIERERA - AR
RULFERNERNBER - RE-FTRICBEHRIE
ZEPIE R E23THEE MM EMAAOKPIs © A M

We take preventive measures to ensure that contaminated raw milk is not sold to customers.
When staff identify potential mastitis during the milking process, they immediately collect raw
milk samples for testing. Milking cows diagnosed with mastitis are promptly transferred to
special barns for treatment. Recovered milking cows must undergo comprehensive inspections
by the Veterinary Department and QC Department before being returned to the normal barns for
milking.

HPERIRFER M HE 5 - ARX SANRINTERESTLEFS - BETHBENBRETERRUIE
REVBER - SR ERPERMETRN - B2 BAAFANOAMIFERAREARTFEX
A o RERDRIL T LRGBEERFIMBEREFNEERE - HAELEEFSETEY -
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) >
Controls before Delivery Silage Management
BB EE BEIrERE
The Milking Department conducts stringent hygiene inspections on milk trucks prior to loading Silage is rich in nutrition, highly palatable, can improve milk yield, and has a long storage
raw milk; life, making it one of the most valuable ingredients in TMR. We have established high
N ; VR e v o= em T A A standards and requirements for silage, taking the corn silage as an example, includin
MEEEPIERERDA - RYPRERTREEOGERS | bt nogr S0 o RS had gl
ERERLE EONY  LRSENEAREHME - ZTMREBEEENKS 2~ - R
The QC Department collects raw milk samples from each HERHTE THREORENMESR - LEKSEFAN - BEETRR :
m'.lk truck anq performgggstg on 13dke3:cl|nd|o§torg |r|wc|ud|ng W Strictly using high-quality corn varieties to ensure silage quality;
m|t(?r?ortgamsms, la?tl |o;|?s atn ta ato>t<r|]n. |nkyt ups’n BEEE R ALE  LNERSHES
satisfactory completion of the tests can the milk truck’s
outlets be sealed for transportation; and W Assigning dedicated personnel to monitor weather conditions and the growth of corn;

A 3] i <77 O E 2= S THIE ANEBERAE EKEZ
ERFFASHENRERERDER  ETMED 4 EFREANEBERRBLNMEARS

=yl == oy =it N [ NI [[PAN . . . i i
%/ E%@f§:1BIE%%%?\E]TT_EE&A/E'J ﬁ@ﬁﬁﬁﬁfﬁ/ﬂﬂm W During harvest, ensuring that (i) the stubble height exceeds 20cm; (ii) the dry matter
B FRAIENEENEPOETIHH Y LHRESE UK content is between 32% and 38%; (iii)

over 70% of corn kernels are smaller than
Each batch of beef cattle sold must undergo strict epidemic prevention and quarantine testing 4.75mm in diameter; and (iv) the shredlage
before transportation to ensure compliance with relevant laws and regulations. }Scbher][\?vlggg "233?#";% %ngctrg'e cutting length
SHAEENASER BV BEBREOITERERE - BRETABEEEEREX - EURE AR - AR (i) B ®E AR 20em § (i)
HYEREE32%E38% 2/ ¢ (i) EE PR
4.75mm B TRAFRE LB T70% + LA K (iv) £R
2= fig - 5 4 oCm=Z.oCm
~ J BE DB - B2 30mE 2,60m 2
fal s
\
- W Transporting the harvested corn to farms/
Traé:sablllty feedlots within 6 hours; and
AISE B T RSN B IEHOS  ES  UR
' ' _ _ Q E.s.tablishing SQPs for managing. the bunker silo, covering'cle.aning {and disinfect@on,
The feed procurement is conducted via our ERP systems, which help us improve work filling and packing to ensure airtightness, temperature monitoring during fermentation,
efficiency and track the whole procurement process. Our milking and herd management Qa;I_:y usage, daily quality\inipgeic\:tipni, and periodic stocktaking. i .
systems record the milking status of each cow. All QC-related data is properly classified Zﬁaﬂ?%éﬂ“%rglgagﬁ% ’ngil%?;?ff?ﬁﬁ - BEHEAEREIME  REHROAEER - H
into 48 categories for archiving, and samples are retained in accordance with the FEH - BREERARERER -
requirements; and With the su ;

AR e e e N o e oo . pport from a silage management system, we have
ﬁﬂ*’l’%ﬁéﬁ%ﬁ@ﬁﬁﬁ%?Rpgi Liﬁ'f—f ! EHE%%&1F3TXEI%IVE?&$EEM%§1%KIE\%@%EE ° ﬁ'ﬂ:‘”j d|g|t|sed the processes of cornfield se|ectiony harvestingy
MWIENMGFHER RN TRFNENMRR - FIEERIEREBRIISIR48EENZEDER transportation, unloading and quality inspections, enabling us to
g e RBEREEESD  UR monitor and control silage quality in real time.

%AEJJ%EE%@/S%JE ' ﬁfFﬁE%ﬁﬂ%%%fi@E@fﬁ;ﬂ?%$~ H&F%IJ B HENEE =
SRERRREAL  WERMEREITERSHESE -
All milk trucks are equipped with GPS and the whole transportation is recorded and BRASREESL  AERMATREAVERTTEE &
monitored. =3
FIBE B EEHEGPS - HR([AEHBE S W MEE -
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FOOD SAFETY AND BIOSECURITY
BRZTHEHEYZRE

4.2 ANIMAL WELFARE
BYREF

Principles We Adhere to
RPBRENER

We take care of cattle as if they were family. We adhere to the “Five Freedoms” animal welfare
framework developed by the Farm Animal Welfare Council and prohibit the use of cloning or genetic
modification technology on cattle for commercial purposes.

BPEGBEERRARE - BHMERHRSYVRNZESHENAREH | BYRANRA - RSZIEHR
5 B B0 S A B8 A se [ S B A S BT o

The Five Freedoms are:

hREHR:

(i) Freedom from hunger and thirst - by ready access to fresh water and a diet to maintain full
health and vigour;
ERTREENEH - RERFEDVRBRTFERRENBENAZTENRR

(ii) Freedom from discomfort - by providing an appropriate environment including shelter and a
comfortable resting area;
ZEHRSFENER - IREEZNRE - BREERSMNEFENKERE

(iii)  Freedom from pain, injury or disease - by prevention or rapid diagnosis and treatment;
ZETRES  BENRRNER - RBTEH I LFZEH KGR

(iv) Freedom to express normal behaviour - by providing sufficient space, proper facilities and
company of the animal’s own kind; and
FERERMNEHR - RERHNZRH BENREANERMFER 0 UK

(v) Freedom from fear and distress - by ensuring conditions and treatment which avoid mental
suffering.

FAEAERBENELSNEH - REERBVEI B PR EINSBIKFNEE -

The table below demonstrates our efforts and achievements in animal welfare:

AT RBET T HMES YRR 7 ER LS DR

Indicators

202 2024
toim 025 0

0.68% 0.79% w
0.36% 0.41% J

Mastitis rate in milking cows
WELAFLE KRR

Lameness rate in milkable cows
EHEBR R E

The above indicators are calculated by dividing the total number of occurrences by the average
number of milking cows or milkable cows.

A ERRZRIBIBAERXBERAFOENFT KT FTABESH -

:r,, -
-
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FOOD SAFETY AND BIOSECURITY
EmTZEAEYLRE

Taking Care of Our Family
RERMORA

We have developed a comprehensive set of SOPs covering calving, feeding, breeding, milking,
veterinary and QC operations. Furthermore, we ensure that our staff possess the necessary
knowledge and skills to uphold animal welfare standards.
BMEHIET —E2EHSOPs - REEE - R - 51F - B - BE
VERFBAELRE - LR EDEARE -

EARIRED - wHN  RMERE T AR

During the Reporting Year, we were in compliance with relevant laws and regulations regarding the
use of feed, feed additives and veterinary medicines, as well as animal epidemic prevention and
control. Moreover, there has been no outbreak of animal epidemics across any of our farms/feedlots
since our operations in China in 2009.

EREFEAN - BPETEE - GRORINE - BEEBARBYERERBERERER - 5 - 52009
FEPBEESUR - RPIABERS  ARSHRBEDYRITHRES

~

Comfortable Living Environment

FENEERERE

We adopt free stall feeding and allow cattle to eat, drink and move freely;

HPRABRAEAE - LHFHEARR  UKMES

We (i) strictly control cattle density in barns
(maintaining milking cow density in barns
between 90% and 95%); (ii) provide spacious
stalls (1.25m wide) and comfortable bedding
(27cm to 30cm thickness), allowing milking
cows to lie down comfortably (at least 12 hours
of lying time and 90% stall utilisation rate); (iii)
offer heifers access to outdoor fields; and (iv)
design barns scientifically and apply advanced
technologies to enhance air circulation and
provide adequate sunlight for cattle;

B BRESGTSOFHTE (B FsNFEEEEHEI0%EI5% 2 M) ¢ (i) BUFL
SR IR (R1.25K) MEFEMN R (BEE27 2305 K) - FHEFEMHEN (ED12/)
B i PARF I 190 % BAIR ) : (iil) BT FHIRMFINE SIS - AR (iv) BIRRFHF 5 WA T
By - AN ZEsmomid I R AR R R AR
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ERmZZHEHAYZZ EmZEREYRE

Comfortable Living Environment

FEHNEERE

We (i) regularly clean and disinfect barns (4
times a day for milking cow barns and 2 times
a day for other barns) and outdoor fields, and
replenish bedding materials timely to provide a
clean and comfortable living environment; and (ii)
clean up any standing water and sharp objects
on the ground in a timely manner and provide
non-slip pads so that cattle can walk safely and
comfortably;

BAG) EHERIESFS (BITEFTRBES
R BEeFE8H2R) MPINESIS - W REFHAE
B UIREE R ENEERR - AR (i) REER
MWER BRI Ee - WIRHBBE - FF e
7o BEF BT E

We minimise the impact of heat stress by (i) using fans and water spraying to cool cattle
down; (ii) setting up sunshades for calves; and (iii) adding electrolytes to drinking water;
BAEE () EARSAMEMRGE SRR () ABEFRREBHE - LAK (i) E&RKF R INER

g BRARANMTERERE

We minimise the impact of cold stress by (i) rolling down thermal curtains in barns and
the milking parlour; (ii) laying straw and rice husks on the ground; (iii) keeping new-born
calves in the insulated room maintained at least 15T (iv) putting thermal vests on calves
under 20 days old when the temperature falls below 5T; and (v) supplying cattle with hot
water at all times; and

BM@B () M T HEMENENRESSE () EMESRBENESR (i) §FEEBEFLER
ZP15THREER 5 (iv) RBRERSTH - B20 BB ARNNESGF EREEF « A& (v) BBk
REBHRERK  BLREANTEREZRE AR

We try to minimise transportation time and avoid overcrowding, poor air circulation and
poor hygiene conditions during cattle transportation. We expand herd size through in-
house breeding, which not only effectively avoids the adverse impacts of long-distance
transportation on cattle, but also controls the introduction of exotic epidemic diseases,
thereby providing a safe living environment for our cattle.

BAIEr R ERSRE - Wl eFHEERBERDREE - =R NRBMEERENMENF
N BFBRBRNMERKBAGTR  ETERBIECREERHTHENNABRTE - Eit
ERERNBEA  BREMANGTHREHZEZNEERE -

Safe and Healthy Feeding

ZERHEREFR

In order to ensure safe and healthy feeding practices, the QC Department conducts daily
inspections on each truckload of incoming feed, TMR and warehoused feed, and also
performs monthly tests on drinking water;

RERZZEZRFAR GBI eHEERIEMH - TMRMEFRETRA - W5 A%
RAIGETTIROR

In order to achieve precision feeding, we (i) adopt TMR technology to fully mix roughage,
concentrate feed and nutritional additives in reasonable proportions, and formulate
diets tailored to the nutritional needs of cattle
at different physiological stages; (ii) establish
and monitor 19 KPIs related to TMR dry matter
content, feed utilisation and feeding accuracy;
and (iii) manage cattle in groups based on age,
physiological status, body condition, etc.;
RERBEME - BMG) KATMREM - §HE&
B B NERRAMEREREMNRS RS - Wik
BARAEBERRSEHENEEFTRESBRET ; (i)
REVEERTMREME =8 - S A XM RLE
WEMEBAMI9IEKPIs + AR (iii) RIBFBHFER - £
BRAMBREETHRER

We (i) monitor feed intake carefully and ensure that cattle can access feed at all times;
(ii) prohibit the use of animal-derived feed, as well as unauthorised feed additives and
veterinary medicines; and (iii) regularly clean water troughs and inspect water quality to
ensure safety; and

() BYEERREE - WHERFERERER (i) ZILERSYWRIE R IA KRG ED
FELR B A ERZE ; (iii) B HIBIE KB URBKEARREZ Z - UK

We (i) apply stringent standards for the inspection, pasteurisation, storage and feeding
of colostrum for milk-fed calves; and (ii) strictly follow weaning and diet transition (from
pellets to TMR) procedures to minimise stress responses in calves.

B (D) ERBABRBONIEA  ERBRE RENRSFLERERWEILESF AR (i) RBRTT
AT AN BE 75 3B R A2 (R RERDRH A TMR) » AR B A4 80 FE R FE -
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FOOD SAFETY AND BIOSECURITY
EmZEREYRE

Daily Care

A% R

We (i) patrol barns 24/7 and pay close attention
to the feeding, comfort level and health of cattle;
(i) establish and monitor 27 KPIs related to cattle
health; (iii) regularly collect samples for testing
to monitor cattle health conditions; (iv) conduct
regular pregnancy checks for pregnant cows with
100% coverage; (v) closely monitor the health
condition of parturient cows and prepare in
advance to ensure smooth delivery; (vi) perform
regular post-delivery care with 100% coverage
to ensure cattle recover healthily and quickly
after delivery; (vii) establish dry period and breeding suspension period for milking cows
to ensure udder health; (viii) check udder condition of milking cows, disinfect udders
in accordance with SOPs, and monitor potential mastitis during milking; (ix) maintain a
clean and hygienic environment for cattle, disinfect hooves regularly, and provide hoof
trimming at least twice a year with 100% coverage to reduce lameness; and (x) strictly
prohibit staff from yelling at cattle, using any object to beat cattle or driving cattle hastily;
and

B () 2RIEKE - BT FBHRR - SFEEMREMR (i) I BB 2718 H A4 B g
ERARBAHIKPIs ; (iii) B EIER BRI A B BBV EIROR ¢ (iv) EHIRBER G MER  BEXE
F100% ; (v) BYIBTERESAREAMN - WIRATHT EHABRIENERE : (vi) EHETE
BEIE > BETEI100% @ BRI BHEEBRERRRRRE  (vi) KRELILFHDHNEE
HILMRIEZLE @B ¢« (viil) EENE - REMFLFIEBER - IRBSOPsH ILFEMEITES - WE
BBEILEA  (ix) REBHRFERFENRIE - THYEFHETES  UBFEDRM2KE
B BEEEI00% MRS HREAEE  UR(X)BALSEFETSBRKEFE - FREM
e AT RSB RIREERFR AR

We have established clear guidelines on the symptoms, diagnosis and treatment of 18
common cattle diseases. Once sick cattle are identified, they are immediately transferred
to special barns for treatment. Recovered cattle must undergo a complete inspection by
the Veterinary Department and QC Department before being transferred back to normal
barns.

B E18EE R4 BHERRNIENR - 2B ERATE TEMNEE - —BEBERF - €8
RHEBARTGTSETHE RENFRERBALEF S 2R BAKLBEZEIPIAE BT
WEERSE °

Epidemic Prevention and Control

3 ik

We vaccinate cattle at different age groups
against brucellosis, foot-and-mouth disease,
clostridial diseases, respiratory diseases and
goat pox, achieving 100% coverage. Additionally,
we test cattle for tuberculosis and brucellosis
twice a year with 100% coverage;
BMATRFRENFHERMRAERZE - DR
REEE  BREREEE WREREEBENARLF
BREREE  EBERER100% - i BWMEFE
TR R EZ RN ARR - BEXER100% :

We strictly follow established procedures for the

disposal of dead cattle and the sale of culled cattle. All dead cattle must be harmlessly
disposed of in compliance with relevant laws and regulations. Prior to sale, culled cattle
must undergo and pass animal disease testing conducted by the QC Department, and
the sale must be reported to the local Animal Health Supervision Authority; and
HPBERBERERERIZRE BT REHERAKT - AT L RKBHEBERERETEZICR
B AT HER  LWRRBBERMFAFENSMERRR  BARNEHSMELEEBEMKRSH
BER UK

We implement closed-loop management on farms/feedlots. All vehicles and personnel
entering production areas are subject to thorough disinfection. Furthermore, we perform
regular disinfection across different areas within farms/feedlots.
BOEHSS AR SETHARER FMEEANEERNERIASALBRBEES ° 1LH) -
KIPIE RS WS MBS ASBIEETHES
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ERmZZHEHAYZZ EmZEREYRE

A\ 4.3 SMART CATTLE MANAGEMENT
Epidemic-Free Farms BERTHEE
ERHES
Feeding System W Customising TMR according to the needs of different cattle

HIRARSR groups;
s g7 85|57 B BRETRFHHBNTREHTMR

AustAsia’s commitment to high standards

of animal welfare helps prevent the spread W Providing real-time guidance for operators on the type,

of (;:Jiﬁeases thatfcouldd impafot bOthh anignals REBNRTIRKGHERLF sequence and weight of raw materials to be loaded into TMR
and humans. 2 of our dairy farms have been trucks, as well as the sequence and weight for unloading
recognised by the Ministry of Agriculture and %*%ﬁ%fﬁ%&ﬁﬁlj\ﬂ o TMR to barns: and

Rural Affairs of the PRC as brucellosis-free and

L S RTINS 7% RIEABRHEAKIEE  BHRFEAZTMRERN FAE

bovine tuberculosis-free farms, establishing a JEFMES  URETMRIEZEGEMIBEFMEE AR
penchma\rk fo/r_tﬂe ipdustry. B N \ stk \ RAFIE R R — | Traoing the feeding process and monitoring TMR
BREMNRBITSRENBWEN - S5 N ENA] —0==%—R implementation to achieve precision feeding.

EFESVNABRENRRERE - RMACH2EL
FHSRTEREEENBRERTREERBXER
AR B BEZRBS - W TITERR

EPERBIZY EETMRIITER - UERBEFR

We have set up the biosafety management team, which is led by the farm manager ﬁ';z;'%gﬁsysmm ) S&;i‘gi?&;ﬁ%ﬁgg (?f each milking cow;
and supported by various department heads. The team has compiled a Biosafety e , oA = .
A G W Equipped with an automatic alarm function so that staff can

Management Manual, covering key areas such as biosafety risk assessment, key
biosafety control points, formulation and implementation of biosafety plans, regular
internal reviews and continuous improvement. Employees strictly follow SOPs to ensure
the effectiveness of biosafety management system. The team also conducts regular on-
site drills on epidemic reporting, preparation of supplies and facilities, sampling and
epidemic testing procedures, record keeping and archiving, and disinfection methods.
Such drills can strengthen employees’ emergency response capabilities in the event of a
major animal disease outbreak.

ﬁfFﬁEﬁ&ﬁXky_TEszi\éﬁ Ml - REUEEREEAR  SAMBEARTES o NERH T Herd Management System W Recording cattle information such as pedigree, weaning,
(EMZ2EREM)  BEENTIERFE - AT WD HE - BB E DT 25 FREZRR bod " . . .

= | e oS + s . . A —— R y condition scoring, breeding, pregnancy, calving,
& EMNEARFESESERVH © B TRMEGTSOPs @ NRRENLTZERBRME X L —— ; milking, vaccination, hoof trimming, and disease diagnosis
Mo NERSTFHHERBRE  WERBER BREERRE  LHEREIBEARES : : and treatment: and. ’

77_/:2?\_E TTfﬁ.iﬁT ﬁE,ﬁﬁ* IJ:t;tE ﬁiﬁ—ﬁﬁgﬁﬁlﬁiﬁﬁﬂ*@r| @%HTE@E@%FE ° Eaﬁ?t':ﬁ'f%_,%\ mzzuf % gﬁw} HE;RE¥§_7\ . %g . ,r%g . E

BB R EBARKRRZEIAE - AR
W Providing real-time cattle information and data analysis on
breeding, health, nutrition, and body condition

RUANRFRES  UREE  #F 2%  BATHEHNEE
— AT °

quickly detect and resolve milking issues; and
REBHMEYLL - UMEE TRERFIMIARBIEE : AR

W Monitoring the entire milking process for continuous
improvement.

EEREENRRE - ABRBESCE
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© ENVIRONMENTAL PROTECTION

RERE

5.1 SUSTAINABLE FARMING
AREEE

Environmental Impact Assessment
RERET

We strive to continuously improve sustainable practices and minimise environmental impacts.
We adhere to environment-related laws and regulations. It is prohibited by law for us to construct
production units in water conservation areas, scenic landmarks, natural reserves or any other
restricted zones. Furthermore, we ensure that a necessary safe distance is maintained between
our production units and sensitive areas, such as water sources, animal slaughterhouses, livestock
or livestock product markets, breeding farms, animal diagnosis and treatment facilities, densely
populated residential areas, as well as major highways or railways.

BB NRHETEAREER  UKAREREREZE - AMETREBRBOERER - OFRTE - &
PMAEEKRRER  BREBE  BARERARECREGIRBARREESLN - LI BMBEREES
fLEKRM - BMEFINTIISH  EBXAEBEREENS  BEE%S BVLESH  AOBEERRE
ARFERRIBE SRR BRTFLENLT 2R

After completing the site selection for a production unit, we engage licensed companies to conduct
comprehensive evaluations. These evaluations include, but are not limited to (i) investigating
and assessing the natural environment, social environment, air quality, acoustic environment,
groundwater and ecological conditions associated with the project; (ii) identifying and analysing
environmental risks; (iii) assessing potential impacts on the environment and biodiversity during both
construction and daily operations; (iv) analysing the feasibility of environmental and biodiversity
protection measures; and (v) establishing SOPs covering environmental management, routine
monitoring, preventive measures, incident response, and emergency response plans.
HEBMTRENE  BMGEREFEENRARETRENMG - AHAARTEF/EARRN (1) AE LT (HHEIE S
HENBARE HEIRE  EREE - BERIF - M TKARAERER ; (i) BRI RFRER - (i) 77
BIMEEELHEHRBNAEMSZEREARERKNTE  (iv) DMRFEEDM SR REFBOAIITIE
AR (v) SOPsHIRIE - MERRERE - AREAR - W#iEG  FHNEEUREZTER -

We obtain necessary licenses and permits in accordance with applicable laws and regulations,
such as the Land Transfer Contract, Approval of Environmental Protection Check and Acceptance,
Production and Operation License for Breeding Livestock and Poultry, Animal Epidemic Prevention
Qualification Certificate, Raw Milk Purchase License, Operation License for Food, and Pollutant
Discharge Permit.
BPRBAEREZEEAPELNENBRITA - fladEHREER)  CRERERKABHE) (BEEE
EREFAR) (BYHERGHEERE) (CEHIAKBFFAIE) (Rm&LFrE) M5 E)
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RERE

Eco-cycle System
L RBERAS

We continuously strengthen our investment in environmental protection and actively adopt advanced
technologies to develop an eco-cycle system consisting of “silage cultivation — farming — manure
treatment with anaerobic digestion - biogas utilisation — application of digested manure to fields”.
BATE R ERRTENRA - BEEKALENEN  MTE-—E(FHEE - WERE - RaEBRERR
B -BRNA - ZERERINERBRRER

While treating manure, we produce biogas through anaerobic digestion systems and use self-
generated biogas to generate heat or electricity. Currently, all our farms/feedlots are equipped with
anaerobic digesters, which can effectively mitigate odor problems, improve manure nutrients, control
pathogens, reduce energy costs and lower GHG emissions. The biosolids and bioliquid generated
from anaerobic digestion are valuable fertilizers. They are applied to forage cultivation areas to
improve soil fertility while reducing the consumption of chemical fertilizers. Furthermore, dried and
disinfected biosolids can be used as bedding material for cattle and also be sold for the production
of organic fertilizers.

EESEEBAER  BMBEREEERASREERR  UANAEBEARETHRENESE - Bl - HMAMED
HWi5 / AESHEEREBE AN ERIRME RBERES - EHRERE - BEERE A &R
PREREBHN - MAZEBELARAEIARESEENER - AIEAREAERN - URSTEERE -
R ADCIENBE < I RBLRTESRENREAMERFEHRARRE - KELEANEEGHE
£ o

Besides using biogas to generate heat for our farming operations, we actively cooperate with
suppliers and research institutions to continuously enhance its utilisation, particularly in biogas
power generation and upgrading to biomethane. During the Reporting Year, approximately 31.84
million kWh of electricity was generated from self-produced biogas.

RAABRAKSESHAIN  BMEBBREFREIMNAREBSIE  HERAEMNAEE - FHE2EER
EENBMAUEEEMRARTEH - EWMEFERN BEBRLEELNI 1848 TRE -
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RERE

Cattle-related GHG Emissions
S EEREEEREEEN

CH, and N,O from enteric fermentation and manure management are the main contributors of on-farm
GHG emissions. We have been actively taking the following key measures to reduce GHG emissions:
GEEEEESEEEEANTRNALETAENEAERBHERNEZRR - B —EBEBERATEER
BB LA A R = SRS HE AR -

Q Improving operational efficiency — the higher the efficiency, the fewer resources (including land
and cattle) are required to produce the same amount of food,;
RABLEUE —WEME FERFHERMMBNER (BRE I HAFR) sl

Q Maintaining high standards of animal welfare — cattle robustness forms the basis for high
productivity, low morbidity, longevity and high-quality food;
RESFENSDEN —BROFTHEESSELD  BEREX RS REESRmOER

Q Strengthening breeding management and promoting genetic breeding technologies — (i) adhere
to self-breeding and self-rearing; (ii) improve pregnancy rates and shorten calving intervals;
and (iii) apply IVF and ET technologies and to expand the core herd with characteristics of
higher AMY, stable raw milk nutritional indicators, higher feed digestibility, more lactations,
reduced morbidity and increased longevity;

MREEER  WHEERFESMN — () BHEERE: (HWIESEZXTHEEEBRR © A K (i)
BB BMERBERN  BXAGESNEE RBENRDEERER Ea@rEtE %
Bk BENEREIALRBRSSEFENROER

Q Optimising cattle ration formula — while ensuring energy supply and considering the availability
and cost of alternative protein sources, adjust TMR based on accessible feed with the lowest
carbon footprint;

BICHBHARE S - EREREHEULZEEREQEN A ERMEMK AR RE - ERAESH K
1Rk 2 JF e R T B TMR

Q Optimising herd structure — (i) increase the proportion of milkable cows in the herd; (ii) cull low-
performance cattle; and

BALF RS — (D RAREFOFBHMEL - LR (D) BREESERENFE © ARk

Q Improving manure management — cover more lagoons and enhance the comprehensive
utilisation of biogas.
RAESEEKE - BELENMREEBR  UWRAARNGEA(CFA -
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Water Management
KEE

Based on the Water Risk Atlas tool of the World Resources Institute (the “WRI”), our farms/feedlots
are located in high-water stress areas. Water is primarily used for feeding cattle, cooling cattle down
during hot weather, and cleaning equipment and facilities. We recycle wastewater internally with no
discharge into the external environment. All wastewater is treated together with cattle manure through
the manure management and anaerobic digestion systems. Biosolids and bioliquid generated from
anaerobic digestion are applied to forage cultivation areas as fertilizer. We have been actively taking
the following key measures to reduce water consumption:

BEM RERATH (TWRI) KKERERBEETE - BRMOPE  BESMNKEISRBES - KE
ZRNEAMRER  RRALRBEFEHER  URBEERBNRE - ZPINMBEIREAREK - FTEHINPIRIFH
W FIBRBEKMFE-ERBESNBREERRGETRE - RERRESN RSN BRBIER/ELEAR
g B o WA —EBEREUA T E 2R D AKE

Q Reusing and recycling — replace fresh water with bioliquid for flushing manure ditches and barn
aisles;
BHAMBREER — ERBRERBK - BRHRRIZESBRM;SBE

Q Applying smart spraying technologies — the smart spraying system monitors cattle positioning
as well as ambient temperature and humidity to automatically adjust spraying duration and
water volume, which can not only reduce water usage but also lower electricity consumption
associated with spraying and manure management; and
JEREEEMEN — BHEERRREANFHCEARIRRRZE MBS AGTEMRFRFKE - &
TMERER D FA/KE - E A AR RN ZE S EIB BN E HERE - UK

Q Raising awareness of water conservation—(i) enhance repair and maintenance of equipment
and facilities to prevent water leakage; and (ii) strengthen water conservation publicity for

employees.
KBRS — () MR RERENEBRE  HBFKER AR () NRYETINEHKEE -
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Energy Management
REREE

Our primary energy consumption comprises grid electricity, fossil fuels and renewable energy. We
have been taking the following key measures to improve energy efficiency and reduce fossil fuel
consumption:

BMOEFZREFECEEEEN - LARK - URATBEERER - BM—ERKIATEEZHEEARARRE
AR - R e AR ERE -

Q Maximising biogas utilisation — replace fossil fuels and electricity with self-produced biogas for
heating;
RAEHNAAR - EREEBRER(CAMENE - ARMHE

Q Using more energy-efficient equipment and renewable materials — such as electric loaders and
TMR trucks, smart fans that automatically and precisely adjust the speed based on ambient
temperature, air-source heat pumps that extract thermal energy from the environment to provide
efficient heating, heat recovery devices, permanent magnet motors, solar energy equipment,
LED lights and biomass fuels;

ERESRANRERAIBEMH - INEHEHENTMRER - AIRBERFAESDHINERNE
BEEM - IRIRPIRIAEUERSAMHENZRERR  RELYCES - KMEH - KIFaEERE
LED &R B /& A K A= D B R KL

Q Embracing green energy — actively cooperate with suppliers to promote the use of photovoltaic
and biogas power generation; and

RS eRR - BREHEEAE HEERXRKMEREE ALK

Q Raising awareness of energy conservation — (i) enhance repair and maintenance of equipment
and facilities to ensure efficient operation; and (ii) strengthen energy conservation publicity
among employees.

REMEEEH- ()INRRERENEERE  ARESPETT - UR()INREETHESE -
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Waste Management
BEYEE

We manage our waste in compliance with relevant laws and regulations. Hazardous wastes, mainly
medical waste and mineral oil-related waste, are temporarily stored in designated warehouses
before being handed over to licensed suppliers for disposal. Dead cattle are either handed over to
licensed suppliers for harmless disposal or treated harmlessly on-site using our own facilities. All
farms/feedlots are equipped with manure treatment and anaerobic digestion systems. Non-hazardous
waste is managed according to the principle of "reduce, reuse and recycle” with recyclable materials
sold to waste recycling companies.

BMETHBZEZRERETEEDER - CREZEVIERBEEEDNBEYHHBERY  2LXEENIE
TRE BERIXHABELNMHERNRE - RFeXAFEENHERETESLESE AR MESATNA
BEREETEE(CEIE - MEKS SABSHEFEESEENREBLLER BEEEVNERSER
DREl - BAA - BREIRA Ak aneRtEaEmEiad) -

Air and Noise Management
ERMEZTER

We clean barns promptly to prevent manure accumulation. In addition, the use of anaerobic digesters
and covered lagoons enables anaerobic microorganisms to break down odor-causing compounds in
manure, effectively resolving odor issues.

BRSBTS MBS HNMRE - 1IN BEREBEENEBERACENER  ESFRAMED S BE
EHREEERHWE - M B MR RIKERE

We reduce air pollution by (i) installing filtering devices on equipment and vehicles; (ii) minimising
the consumption of fossil fuels; and (iii) actively planting trees around farms/feedlots and dormitory
areas. In addition, we mitigate noise pollution through the use of vibration damping devices,
silencers and low-noise equipment.

BPBBATHEERIZER TR (VERBLERH FZRBBES  (i)EAIeeR M AR ERE A K (i)
WS/ AESEEREEREBER o tIh BARKAREREE  HERNERIREREFEREZSH -
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5.2 KEY ENVIRONMENTAL INDICATORS

BARRERES

2025 2024
Indicators Unit A ! o " :
EE 0 moun A moun
2E 1174 ¥E
/GHG Emissions’ I
BERBEHER
Enteric fermentation o
e 38 55 369,687.40 25.31% 506,013.03
ggié%ma”agemem 144,688.00 9.91% 174,943.18
Scope 1 Energy (excluding electricity) tCO,e o
81 & (BHRA) wogpag | 1200 2.92% 47,439.33
gjl'guerams 3,493.93 0.24% 7,259.87
XA
3\”;’““' 560,523.95 | 38.38% | 73565541
Soone s %e;;t”c'ty o 101,710.55 6.96% 106,834.77
cope £
#E?2 - M-f(ixEE
j\”fr total "7 ] 101,71085 | 6.96% 106,834.77
Category 1: purchased goods
and services 434,318.32 29.74% 467,439.79
BRI - BENRE ARG
Category 3: fuel - and energy-
related activities 12,763.41 0.87% 20,733.53
853 - R R R AEEEE)
Category 4: upstream
5 . transportation and distribution o 72,920.81 4.99% 63,824.66
cope R4 DB EdE o
#E3 - ’ W= E 8
Category 9: downstream
transportation and distribution 36,578.74 2.50% 36,441.74
1509 - ThrBiMidx
Category 10: processing of sold
products 241,932.63 16.56% 227,757.46
R0 - HEERMINT
j\“:r'mta' 798513.91 |  54.66% | 816,197.18
%r:l_nd total . g{%ﬁié‘% 14B0T4BAT | 10000% | 165666736
e A A— X B

XA
W
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For the calculation of scope 1 & 2 GHG emissions, references are mainly made to (i) the 2006 IPCC
Guidelines for National Greenhouse Gas Inventories and 2019 Refinement; (ii) the GWP over a 100-year
time horizon as stated in the IPCC Sixth Assessment Report Working Group III: CO, = 1, biogenic CH,
= 27, fossil CH, = 29.8, N,O = 273, and corresponding factors for various types of refrigerants; (iii)
the Guidelines for Compiling Provincial GHG Inventories (2025 Edition) published by the Ministry of
Ecology and Environment of the PRC; (iv) emission factors as specified in the Database of National
GHG Emission Factors of the PRC; (v) the Accounting Methods and Reporting Guidelines for GHG
Emissions of Enterprises in Other Industries (Trial) published by the National Development and Reform
Commission of the PRC; and (vi) the General Rules for Calculating Comprehensive Energy Consumption
(GB/T 2589-2020) published by the National Standardization Administration of the PRC.

HE1 R 2AERBHEMNFAEEEZLZE T (IXIPCC 2006 FHAZFREREE B EIEM K2019E5THR) ;
(iIXIPCCENRFHERE FE = TEAE) PR 100 FRHEBEGWP : CO, = 1+ £¥CH, = 27 - {tA
CH, = 29.8 * N,O = 273 R ZHR LB MY ENE : (i) THRERREDEMRN(ERRERBBEER
FER (2025F ) ) - (VFBECKBEZAZERBYRE FEREE)PHOBEREATF ; (v)P BB K EREMN
FREGEMIKIEEMITRERAERBHMZE D FEREER (H17)) (vi)FBEBERZE(LE
BZEeRMH(GEa AT EBAI(GB/T 25689-2020)) °

Reference is made to the GHG Protocol for reporting scope 3 GHG emissions. 10 out of 15 categories
are excluded from reporting as 4 are not applicable and 6 are considered de minimis (currently are
individually less than 0.2% and collectively less than 0.3% of the total GHG emissions). Category 1
covers key purchases, such as feed, direct raw materials, bedding materials, water, and processing
services. Emission factors are sourced from (i) certain LCA databases; (ii) publications released by the
Food and Agriculture Organization of the United Nations; (iii) the Ministry of Ecology and Environment
of the PRC; and (iv) in the absence of publicly available and periodically updated data in the PRC, the
UK government (Conversion Factors for GHG reporting) and the U.S. Environmental Protection Agency
(Supply Chain GHG Emission Factors).

HEJAEZRBHRNERZ2ETORERBZERBR) - 15EERPH10EARMEKE - Edh4E1E
A eEr 2B (BRTEEGE/ NYREREBEFRAEN0.2% » &51/NR0.3%) - BRITRET *
ZRIE - DI - BEERME - BAURBE - KARIMIRE - BEREFREN()ELLCABIEE :
(iNBEBER R REABMBITOLRY ; (i) FBRIAERRIREE  UR(v)ERZ 2RI AEEHEFRN
PEBENEAT  AEBNF CRAEREBRERERY) NEEARERES (HEEAZRBEMET) -
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2025 2024
Indicators Unit
= B Amount % Amount
e ittt gE
/GHG Emissions from the Raw Milk Business® N
BRERREREBHEN
%‘g%g@;ermemat'on 300,790.23 | 52.49% | 425,194.95
) . Manure
iﬁ;);”;ﬁ CH, management 116,133.14 | 2027% | 137,381.38
* HEERE
gﬂggy 5.40 0.00% 2760
B/
{FEZS;'E;%H“ gﬂggy 625.35 0.11% 676.90
VT B/
Scope 1 Manure tCO,e
#E1 O management W—E(tixEE | 19,142.70 3.34% 21,286.95
2 HEER
=Y e :
ﬁﬂ%rgy 099.02 0.05% 2,046.00
B/
99% - gﬂggy 3568650 | 6.22% | 36410.20
f— X B/
gﬁ;rs g,jl”%frams 348211 | 061% 7,251.86
P IR A
j\”:r'mta' 476,164.74 | 83.09% | 630,275.84
- %‘;‘;”'C'ty ™ 96,887.61 | 16.91% | 101,254.84
cope tCOe
EE ’ W—ftikEE
jf'fr total T | 96,887.61 | 1691% | 101,254.84
R
éf:r"d total . g{%ﬁ;% 573,052.35 | 100.00% | 731,530.68
Wes A A— 7 =z]

(2)  Biogenic CH, emissions account for 87.56% of the total scope 1 GHG emissions from the raw milk
business, primarily originating from enteric fermentation and manure management. Since 2025,
field-measured data has been incorporated into the estimates of enteric methane emissions to further
improve the accuracy of GHG emissions reporting.

YRR RN EBBE VR E R NAEN87.56%  TERBHBEEHEREFER - 52025
Fie  WSEBEANEBEEEMABETRERGE  NE-—FIERRAERBH RGN ERIE -

7 -
-%
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2025 2024
Indicators Unit
feiE B Amount % Amount
=S it e
/GHG Emissions from the Beef Cattle Business® N
RAEEKBZREER
nggggﬁf;rmentanon 68,897.17 | 81.86% | 80,818.08
. . Manure
i‘g;”;‘j CH, management 6,349.20 7.54% 10,608.74
& HEER
gﬂergy 0.15 0.00% 6.36
E/Im
{FE%S'E'E%H“ gﬂ%gy 106.03 0.13% 85.45
JL vIm
Scope 1 Manure tCO,e
&= 1 O management M—EtixEE | 3,062.96 3.64% 5,666.11
2 HEER
Ry :
ﬁﬂergy 26.28 0.03% 184.60
E/Im
(iogi - gﬂergy 291783 |  3.47% 4,584.83
[— X Eim
g%e s R‘?L”ﬁ%fra”ts 11.82 0.02% 8.01
A IR A
3\”::“3' 81,371.44 | 96.69% | 10196218
N %ej?”c'ty ™ 278021 | 331% 3500.31
cope tCO.e
#E2 ’ W-_EtixEE
j\”fr total T 278921 | 831% | 350031
A
\;;:r"d total . %_C{%ﬁ‘;%% 84,160.65 | 100.00% | 105,462.49
] A— X B

(3) Biogenic CH, emissions account for 92.47% of the total scope 1 GHG emissions from the beef cattle
business, primarily originating from enteric fermentation and manure management.

EYFRBEERT EBRE VR EREBEINEEN2.47% TEXRABHEHBNAERERE -
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2024
Indicators Unit
= B Amount % Amount
= it e
/GHG Emissions from the Ancillary Business® )
He¥Kazanesn
Fossil CH Ener
sl Q%gy 7.89 0.16% 9.12
N,O Energy
Ao - 179 0.03% 4.04
Scope 1 %{tgﬁﬁ HE»% tCOQG °
#EN Wo_EltixEE
C_O,fi - gﬂggy - 097800 | 5931% | 3,404.23
— X (/a5
j\”:r'mta' 298777 | 5050% | 3417.39
Electricity 203373 | 4050% | 207962
Scope 2 £7) tCO,e
EE ’ Wo_EltixEE
j?: total T | 203373 | 4050% | 2,079.62
Grand total tCOe 0
i Gomipeg | 502150 | 100.00% | 549701

(4) Scope 1 & 2 GHG emissions of the ancillary business mainly come from feed processing, accounting

for 96.43%.

EvEBGE1 Q2ATREHEHNEERGRFALINT - (§54596.43%

an
RIBIRE
2025 2024
Indicators Unit
feiE By Amount % Amount
H5E 3174 BE
/GHG Emissions by Intensity® )
RERBHNEE®
ch, 0.46 71.87% 0.63
Scope 1 i
HE Others
. e tCO,e/tonne FPCM 0.07 10.94% 0.07
Raw milk ] st
B4 - M_RltiRESE
) ;C%e ’ Eﬁlej?tr'c'ty RIELERA 0.1 17.19% 0.1
iE z
E’:_l ! 0.64 100.00% 0.81
=R
CHi 4.44 89.70% 4.71
Scope 1 iRT
#E1 .
g:tiers tCOQG/tOﬂﬂe live 0.35 7.07% 054
Beef cattle ] weight
A+ Scope 2 Electricity M_StiER .
. 24 W E 0.16 3.23% 0.18
Total 4.95 100.00% 5.43
(=R
Premix
) 0.0077 0.0078
= tCO,e/tonne feed
Feed processing | Scope 1&2 Pellets produced
FRINT E162 BAH woaipes, | 0P 0.0877
] R
Flaked corn WEERH 0.0697 0.0705
\_ BREX ' ' J

(5)  When calculating the GHG emissions intensity for the raw milk business, the denominator is the total
FPCM produced by dairy farms during the Reporting Year, including that used and lost at the farm
level. For the beef cattle business, the denominator is the total live weight of sold and culled cattle
during the Reporting Year.

EAERNERRERBYRORER -

mERMBRONED - Bt ERATEBBICRER

DERBREFEANTRESEENRERDEE  BREBSE
DERBEFEANLEBRFRNEEE -
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B R B R
2025 2024 2025 2024
Indicators Unit Indicators Unit
= B Amount % Amount jeiE By Amount % Amount
HE &kt HE YE 154 HE
/Air Emissions® ) @ergy Consumption’ )
RN BORHFE
SOx o Electricity o
BE 16.99 6.35% 67.63 5 584,465.03 50.04% 590,203.08
NOx 228.12 85.25% 247.17 Diesel ol 250,406.70 | 22.21% | 278,057.86
By type RELLD Tonne \ o ol
REER . i on-renewanle
;;g%'ate matter 02.47 8.40% 25.26 energy ;oa' 6668044 | 571% | 69,239.52
— TR BAERR
Total o Natural gas o
axt 267.58 100.00% 340.06 TR 48,174.46 4.12% 55,596.63
P 000 of FPCM oY ype Petrol o
er tonne’'000 o R etro e
p 27 34 A e H AR ,538.97 .30% ,432.12
STBETRD 0 0.3 =5 3,538.9 0.30% 3,43
. . , . . Tonne/
By intensity Per tonne'000 of live weight 1onne'000 142 162 Self-produced
REE BTHEE . ; ' ' biogas 205,749.97 | 17.62% | 236,393.23
W,/ T8 Renewable energy HERS
Per tonne’000 of feed produced TEALE
— s 0.01 0.01 e im .
\_ STHAEERMN J Biomass B B 050 71
EMERE '
(6)  Air emissions come from the combustion of fossil and non-fossil fuels during the operation of equipment Total .
and vehicles, as well as dust generated during feed processing. Regularly measured data are used At 1,168,015.57 | 100.00% |1,233,175.15
for calculation. However, in the absence of measured data, default emission factors from the Technical
Guidelines for Compilation of Air Emissions from Off-road Mobile Sources (Trial), the Technical rEto;ne of FPCM 0.95 0.98
Guidelines for Compilation of Air Emissions from Road Motor Vehicles (Trial) and the Handbook of Feed By i , SRBIERD
Processing Industry Coefficients are used for reasonable estimation. reynlen\:/zrg)sl;gye:;n- only) Per tonne of live weight GJ/tonne 568 5 60
RSP BUR 5 AR R BB TBIR R (B RIS BB 0 - AR SR B 019 2 « 2 8 o ((§ A ) | BWEE ELVL N |
BRI E o BT R BURB BN T - SR GEE KB BRA RIS R B S SR AR Per tonne of feed produced
iR (H17)) - CEEHEEIE A RS R 0Pt HO% B 6 BB AR R (5147)) MR M TAT 2 RBF D L SUEERR 0ot .

FEMBHREFETAEMGE -

(7)  Energy consumption is calculated based on the General Rules for Calculating Comprehensive Energy
Consumption (GB/T 2589-2020). Electricity is classified as non-renewable energy by default unless it
can be proven that the purchased electricity was generated from renewable energy.
BEIREVEEZRB (R A BEFEFTEBAI(GB/T 2589-2020)) 5t E B H - BMRKENHEATAHLERLR
FRIFRESBEABENE NEH P BAERRELN -
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2025 2024 2025 2024
Indicators Unit Indicators Unit
o= B Amount % Amount jeiE By Amount % Amount
2E 212 2E H5E 12154 2E
/Water Withdrawal and Consumption® ) /Hazardous Waste’ N
Bk R #K° EIREEEY’
Medical waste 9
%%}ld water 2662495 | 36.11% | 2745274 S 50.27 56.61% 57.25
Mineral oil-related waste o
Surface water 1942,209 | 26.34% | 2,099,828 5 B H AR R T 36.50 41.10% 43.40
By type HFRK m’ %;Zitﬁyﬁﬂe orgﬁne
" 4B I
&R . ¥ A Others i ” )
%ﬁﬁ?”ﬂa 2768512 | 37.55% | 2,834,949 HE 209 229
Total
. 88.80 100.00% 100.71
TA";?' 7,373,306 | 100.00% | 7,680,051 A%t °
=R
Per tonne'000 of FPCM
: : 0.09 0.10
Raw milk 6,804,917 | 9351% | 7,111,863 BTHELERY
JR4 . . , : : Tonne/
By intensity Per ton\ne 000 of live weight 1onne’000 0.50 051
| %gowm 3 431349 | 585% | 522,811 HAR STRAE /R | '
?By¥b%;smess segment | ™ f;j Per tonne'000 of feed produced 0.01 0.02
ES ' K WA R AR . .
g‘i’”ary 47,040 0.64% 45,377 STREERMN
~b Non-hazardous Waste’
Total mEREW
ait 7,373,306 100.00% 7,680,051 Reused o
= eused or recycle 0
et tonne of FPCI BB A % I 1,021.07 54.82% 751.32
BUEEERD 7.66 7.90 By type Incinerated and landfilled Tonne o
B o/ I8 i 841.35 45.18% 804.86
By intensity Per tonne of live weight m’/tonne 25,39 26.93 ) — E
AR SHEE AR/ W Eﬁ' 1,86242 | 100.00% | 1,556.18
=N
Per tonne of feed produced
i e 0.38 0.38 Per tonne’000 of FPCM
i3 &
\_ SHEERR J 5 TIRE TR, 1.68 1.31
. . , . . Tonne/
(8) Water is mainly used for cattle feeding and production. The water withdrawal volume is determined %y n}l_rensny rt%;niif)oo of live weight tonne’000 5.87 7.57
based on actual meter readings and billing documents. Water sourced from reservoirs is classified as wE ST Mg/ T
surface water. Per tonne'000 of feed produced 209 190
KEBARFBARNLE - TKERREEREZHE AT EEERGN - MEKENKEEALE o STREERH _/

7K o

(9) Hazardous waste is handed over to licensed suppliers for harmless treatment. Non-hazardous waste,
such as woven bags, metal and rubber products, are sold to waste recycling companies for reuse and
recycling. The weight of such waste is determined based on actual weighing results. Domestic waste
is disposed of by incineration and landfill by default, and the volume is reasonably estimated based on
statistics published by local authorities.

EREZENEXHGEENHERETESLESE - FUREBR EBNEBENSTETREEYSLE

BEMBIKRABTETERNA EHEBEEVNESERBEERBESD - £RNRMRRAREMEE

TRRE  BEERKEBEEMBRNAMORABESIRGESE -
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RIRE RIGRE
2025 2024 2025 2024
Indicators Unit Indicators Unit
= By Amount % Amount @ By Amount % Amount
HE 1 BE BE 1Lt HE
( Cattle-related Waste™ N /Packaging Materials" N
S RERERY" aEmH"
Hggd 7,689 9,793 '”r,f’r packaging 156404 | 59.28% | 1,269.56
Dead cattle disposal 2R Dairy products REM
RHRE A% -
TO;‘E”G 3,241.73 3,431.54 O\‘ﬂtje%pa(’kag'”g 91849 | 3482% | 58859
By type R By type e Tonne
eyl Faeces from cattle 12385 Feed W
products Woven sacks
1,052 1,224 2 o s 4% 165.72 90% 133.01
Urine from cattle L Total
4 71 N 2,638.2 100.00% 1,991.1
N HE 580,840 5,080/ N ot 638.25 00.00% 99 6/
(10) Dead cattle are either transferred to licensed suppliers for harmless treatment or harmlessly treated (11) The weight of packaging materials is determined based on actual consumption and unit weight.
on-site at our farms/feedlots. The weight of dead cattle i.s reasonably estimated based on the average Inner packaging materials for dairy products are mainly paper-plastic composites. 99.81% of the
body weight of different cattle groups. The faeces and urine from cattle are reasonably estimated based outer packaging materials for dairy products are recyclable paperboard. Woven sacks used for feed
on the Manure Production and Characteristics of Livestock and Poultry (NY/T 4755-2025) published by products are mainly made of polypropylene.
the Ministry of Ecology and Environment of the PRC. o ERMHNEREREERASNENSREE - ARANEH IBAMEELHH - 99.81%MILE
RTEREREAEENHERETES(LERE - IERMOBS  AESHIETESIER - 5t S AN BRI E AR - R E AN SRS T EHBEHERRK -

SHEERRETRSHERNNFHBEABGESEH - FHEREREPTHLRERETIHMGN(ESR
HREFAENTERDLXH(NY/T 4755-2025)) A IBHEBH -
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6.1 CARING FOR EMPLOYEES
BAEST

Health and Safety
BREERZZ

We firmly believe that a happy and healthy workforce is also a more productive one. Through the promotion
of safety preventive measures and healthcare, we are committed to fostering a workplace environment where
employees feel both secure and genuinely valued and supported.

BMRE  REARRNETIRMHWEALEN - BAKELERIEMEERRE  RABOINEE—BEE
TREZS  WERAESIHNIERR -

Safe Production and Occupational Health Committee

RELERBXREZRES

We have established a Safe Production and Occupational Health Committee (the
“HS Committee”) at each production unit. Chaired by the Production Unit Manager,
the HS Committee has the Assistant Manager and HS Supervisor as vice chairs, and
representatives from each department as members;
BMEBEAESURULZ2AEEBRRERZES® ((ZREEE]) - YREZESHFEELULR
BEATR  AIRERZRIERFEIETE  SHMPAKKETEZE

The HS Committee aims to (i) formulate HS guidelines and policies; (ii) establish and
improve the HS management system to ensure that business operates in compliance with
relevant laws and regulations; and (iii) embed HS culture into corporate culture; and
TREBGEAE()FIELRRASTREE  (NBUTTELRERERBR  UWEREBKESETH
BERER - UR(IBZRXUEBAZEREE - UKk

Main responsibilities of the HS Committee include (i) implementing, monitoring and
evaluating HS goals and plans; (ii) rectifying potential safety hazards; (iii) investigating
and reporting safety accidents; (iv) organising monthly HS meetings; (v) assisting
in internal HS audits; (vi) recommending improvements to management; and (vii)
understanding employees’ HS needs and encouraging their active participation in HS
activities.

TRESGNTEBEBRE()ENK  BEELNMELEBFRETE  (NBREEZE2EE ¢ (i)
ERBELZ2EY  (VVEABEFRAEZREE (V) BBABLZEET - (vi)AEIRE R L SuE
BE G UR(VIDTHMEINRREER  WHBHEBERDELEES -
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Safety Risks and Unsafe Behaviours

ZE2EAREFIRZTH

We have systematically identified and assessed safety risks and developed a List of
Safety Risks. This list includes 140 risks, along with their corresponding risk levels,
risk categories, departments involved, risk descriptions, and risk ratings. Furthermore,
we have reviewed the work content and operating procedures of each department and
compiled a List of Unsafe Behaviours. This list specifies 347 unsafe behaviours with
corresponding risk levels (significant, high, medium and low).

BPIE RSB R Rt 2 Ek - WEZKREARBANBEE) - ZBEBHE140TE R - A KIEE
R AR - BEBEE - PRI RRERFRERRITR o N BMEUSHFANITIEART R
BRIERBETMIE  YRE(NLZERTRBE) ZBEFMIILI47TEART 21TR LIRS E R
AA(EXR & FHME) -

Daily HS Management

AEZREER

We have established 53 policies and procedures to e Rse
improve our HS management system. These include the
Accident Management Policy, Hazardous Chemicals
Safety Management Policy, Three-level Employee Safety
Education and Training Management Policy, Personal
Protective Equipment Management Regulations, Unsafe
Behaviour Management Policy, High-risk Operation
Management Policy, Emergency Plan Drills Policy and
Safety Production Responsibilities;
BMEHIESIEGERRE  UWTERREREBR - ELBE
(FEHERGHE) (ERIERT2ERHIE) (BI=H%2
HEENERHE) (EAMEARERREHE) (TL2
TRERGE) (FRREXREEGE) (EIERERGE)
M2 HEETEH)

—REOR
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~N
Daily HS Management
ERREE
We prioritise employee health by providing occupational disease screenings and regular
health check-ups. Furthermore, all our production units are equipped with essential
safety equipment and facilities, such as personal protective equipment, first aid kits,
workplace safety sign boards, fire hydrants, fire extinguishers and various alarm devices;
RFEEIRE B TRE - IREBMRSMERRERR - 1o - HMINME EEEMTE AL
MR EREGERE - DIEANEEREE WA - TESHZ2EREE - B - BAEAR
BREREESE
We publish the AustAsia HS Monthly Newsletter and conduct training to strengthen
employees’ safety awareness. Meanwhile, we organise on- <
site emergency drills to enhance employees’ emergency -
response capabilities. Before third-party personnel e
enter our production areas, we provide them with safety riBOOY
notifications and warnings;
BPBEHCRTZE AT UHESN  UREETL2EH - i
HH‘T ’ ﬁ'fﬁzﬂﬁﬁtiﬁiﬁﬂg%/éiﬁ LX?E%E\IF’EE“%J%EﬁEj] %‘- AUSTASIA
gzﬁj\/\ﬁ)\ﬁfﬁmilxlﬂ—_ﬂiyﬁ' KMy HETZTE2E M GROUP LTD.
= ZREEA T
To ensure the continuous effectiveness and high i NSRS
standards of our occupational health and safety protocols,
each department conducts daily self-inspections and
the HS Department carries out both regular and ad-hoc
internal audits. These inspections and audits are designed
to identify any violations of HS policies and procedures,
as well as potential safety hazards, to enable timely
implementation of corrective actions;
2%%1%%1%%%@%?%?@HA‘%E’JFFE‘?& M REE
e #HBMEFEARES  RRIMOSETERNRBENIEL - WERENERZEEHSE
L&ﬁ&%ﬂf‘éﬂﬁ&ﬂ’]ﬁ%ﬂf&&ﬁzi 228 DA N R EREREE BUHE At
We regularly evaluate the HS performance of each production unit to drive continuous
improvement. The evaluation covers key indicators, such as the rectification rate of
potential safety hazards, training attendance rate, work-related injuries and days lost,
causes of work-related injuries and identified unsafe behaviours; and
&ﬁ;ﬁﬁﬁpﬂﬁxiﬁﬁumzﬂu B B FFENCE - IR ERRIER - Sl 2R BN
CEIIEEE TENMBEIXRE  THEREREHBIINTILZE2ITH AR
Through the Supplier Code of Conduct, we communicate to and share with suppliers
about our values and requirements on health and safety.
FBCEERTAERD)  BMMEEMEBT S ZRMENEREZ 2 TENEERNEK
- J
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We understand that accidents, though regrettable, can happen. When they do, we prioritise prompt attention
and care for injured employees, which not only ensures employees’ well-being but also demonstrates our
commitment to workplace safety. Thereafter, we implement corrective actions and conduct a root cause
investigation to prevent reoccurrence.

HATANER  BERFEREHDNEELE - ERLEEUR  RFEERXGEIRHAKHOBIZERE @ &
MEREHEIRUNRE BT TRMEIESHMLZE2HAR - TR > BMASEKNBRERELEAFTHR
R DABD IEBIREE A -

By Severity
Type EEEE Total Work
Hours
el Fatal Heavy Light Total 48 T /N ES
T R i 8%
2025
o urmber 1 6 20 27
Work-related injury #E
s Rate
[ 0.15 0.90 2.99 4.04
Current year | Day
o x - 1,016 986 2,002 6,690,031
Previous
Days lost' Day
o oimm 1 |YEQAr - 288 310 598
Total Day
N x - 1,304 1,296 2,600
2024
Number B 3 o8 31
Work-related injury #E
T Rate
[ - 0.47 4.40 4.87 6,362,886
Days lost Day B
\JBIEM % 371 1,206 1,577 )

(1)  The injury severity is classified in accordance with the Classification for Casualty Accidents of
Enterprise Staff and Workers (GB/T 6441-1986). Days lost are calculated based on the Lost Workdays
Standard for Injury Accidents (GB/T 15499-1995), including unresolved work-related injuries carried
over from the previous year. The injury rate is measured based on 1,000,000 working hours.

BEREREB(CEBR IS TEWMDHE(GB/T 6441-1986)) 2|5 - BIBBKE(ERIEERBAXIIER
IZAE(GB/T 15499-1995 )t E » YR EFFHAEMNRERATE - TEXBEESEIREHE -

Fatality in 2025: Upon discovering a barn fire, employees immediately initiated firefighting procedures.
However, due to the rapid spread of the fire, one employee was fatally injured by smoke inhalation and
severe burns.

2025 F LT HEH - HHAFFEMEL - BETZARMAMAITE - A R AZR
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Diversity and Inclusivity
ZRRER

Our success today is inseparable from employees who are simple, self-disciplined, enthusiastic and positive.
We have established the Diversity and Inclusivity Policy to (i) uphold fairness in all aspects of our operations,
regardless of gender, age, race, religion, nationality, marital status, or social and cultural background; (ii)
strictly prohibit child labour and forced labour; (iii) respect employees’ right to freedom of association and
do not impede their involvement in any lawful labour organisations; and (iv) allow employees to report any
violations of laws, regulations and policies through AustAsia’s whistleblowing platform. Furthermore, we
communicate our Supplier Code of Conduct with suppliers to share our values and requirements on diversity
and inclusivity, as well as our zero tolerance on child labour and forced labour.

BMSERKABEIHALGE 82 BHRERNMRFLEMNET - ZAMIHE T(EZ T LEBREEK)  §&()
EELNSETEREATRA - AR - Fi#e - Bk - R BE - BEAR - L@t E x5
5 (NBRREIMNRASE : (INEEETHELBRANEN  THREZEEMENS TAHEB  AR(v)
AHFELTRBRETERTERBEMBREBERLBRNTAS < LI - MEEERSR(HERTRAE
) 2ZERFMERZTEBTTENEEBENER  URHETMRALHHNTRR -

The Human Resources Department regularly holds employee forums with representatives to understand their
concerns and needs, listen to their suggestions and address any questions they have.
ANEBRHIBPATHEEIRXBRELIERE  UTHEINBAYETR  BIREEZZ  UHREMMARDH
IR RE o

As at 31 December 2025, (i) we had 2,692 employees, including 15 employees with disabilities and 426 from
ethnic minorities; (ii) all employees were full-time and had signed labour contracts with AustAsia; (iii) the local
employment rate was 83.80%, 88.89% of senior management were local, and 55.56% of senior management
were from our main operating location, China; (iv) females accounted for 13.04% of senior and middle
management; and (v) there were 160 dispatched and outsourced workers (not our employees but their work
is controlled by us) performing temporary and auxiliary work at our production units. During the Reporting
Year, there were no incidents of discrimination, child labour, or forced labour.

HZE2025F12A318 (W HMLEHE2,692% 8T » EFEKE AT 160 - PERK4260 : (WVTBEETIHA
28 WERISHRTEHER (i) AHIEEXAE83.80% * 88.89% SN EIRE AAM - 55.56% = MNE
BERBEMOEZEEMAMTE (VI ZESTFREREEILE13.04% AR (v)E 1604 & 75K iE F N2
AB (GERPMET r BETERREMTH) ERMMNEEEMNR SHREEMEHUHETE - EREFERN - I
REETAER  FHAELRRALHNEMH -
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Upholding Freedom of Association
gl =hcs

AustAsia recognises that labour engagement practices vary across regions. We are committed to building
constructive relationships with unions and safeguarding employees’ freedom to join labour associations. Our
approach is grounded in compliance with labour regulations, respect for collective bargaining agreements,
and the promotion of an inclusive culture that encourages employees to voice their views and collaborate.
During the Reporting Year, the absence of significant industrial disputes confirmed our effectiveness in
upholding a fair, stable, and inclusive working environment, where the rights and well-being of all employees
remain a top priority.

BEEERAZHEBEEERFEER - RMBNETISETERMEFERE  REEIEHAMASHA
BN - RMEBTHEEER  BEKBHHAGZ  HIETNEEL  ZBEIREERLEHSA -
EREFERN > RARBEERLEFZ  SEARMELELT BT  EENITERELAMEE @ 2
BE TG BRI R ERMIMELSEIE -

Remuneration and Benefits

¥ SR A

We embrace employees by providing fair and attractive remuneration and benefits. To make our employees
feel at home, we provide comfortable dormitories and organise a variety of activities to enrich their lives. In
addition, our staff from the Human Resources Department visit employees and their families experiencing
financial difficulties and offer them necessary support. During the Reporting Year, (i) the average
position-based salary for ordinary employees ranged from 2.55 to 5.01 times the region-based minimum
wage; (ii) the female-to-male average position-based salary ratios for junior management and ordinary
employees were 0.94:1 and 0.94:1, respectively; and (iii) we spent CNY18.44 million on employee benefits,
including meals, festival gifts, healthcare, team-building and sports events.

BPEREL  REREAFTEARSINOFMERN - STEE LRI IRAE - RARHSFENE
S WHMBSSEERY  UWEEETEE - W ANBRIBPANEISENARLBERENELIRERE - I
RUFIRENEZEER - EREFERN  (NEREINTHELCIESEMKIETIEN2.55F5.011F : (i EE
EEMEBE TN RXMEEBE MM TEL RS RIR0.941%0.9401 ¢+ AR (i) R MIAEE TR 7 H X
HARM1,8448 T MEER - FREm  BERE EHXEINEBEE -
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By Gender @o By Region
B R >4 RES
Others
HE
Female
> 0.89%
G 21.40% - 2
Y Shandong, China
e 56 Gty
Male 72.18% (3
- Inner Mongolia, China ®
N eSS 1,943 e
78.60% (3
oo\ [¢)
o116 & (¢ 26.93%
& 725 e oo
By Qualification
RERE
Master and above
A KA
Bachelor and college
By Age Group 0 1.86% ZINE Y PN
BERE % (X
- 50 33.10% (3
Above 50 years old 891 &

5088 I

Below 30 years old

30 A T Senior high and

D 12.96% technical secondary

Junior high and below

e O SRR E
- 349 23.85% (2 D RAT =
642 & G 47.32% 17.72% (3
; & 1274 477 &
30 to 50 years o iti
0% 50 & By Position
G 63.19% |
: Senior management Middle management
® (o SREE RS
-
D 0.34% 4.79% G
® > ®
- 129 am

Ordinary employees
TmET EEER

G 82.65% 12.22% ()

® ®
- 2,225 329 &

Junior management
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Benefits for Employees Male Female
ETIER L z
/Social insurance, provident fund, commercial insurance 4 N P\
HERE - 2ET - BERR
Public holidays leave, annual leave, marriage leave, sick leave, parental
leave, etc. \ \
EEMRB - £ BR - BR - ARERE
Maternity-related leave N
H B R RS
Paternity leave N
FRER
Free accommodation, meals and shuttle bus N N
RBER  ERNBHYE
Onboard and annual health check-up N N
N 7R R Y
Gifts for employees during festivals and their birthdays N N
gHKETAHEREGE THEm
Allowances for certain employees based on their duties (e.g. hardship,
accommodation, transportation, telecommunication) \ \
\REBBE R 8 TR (PINRE(EE - £/ - 8 - B8A%) %
S — Headcount %
arental Leave AZ kB
BRR
2025
4 Male 199 N
Taken parental leave 5
'ﬁ(zﬁg%ﬁi Female 35
z
Male 121 93.80%
Returned to work after parental leave =3
B R R R
S Female 33 94.29%
2z
Male o
Returned to work after parental leave = 107 89.92%
and remained in service after 12 months
\*ﬁ‘?ﬁfﬁ%ﬁ?ﬁ?ﬁ:é@%mm}% BT ;ema'e 35 8974% )

/,
HtEXE
Turnover Turnover Rate’ New Hire Hire Rate?
R BE Bm % N N =
A 2025
4 N
e 523 19.50% 477 17.79%
By gender 73
togudll
';fma'e 151 5.63% 152 5.67%
Below 30 years old o o
0BT 290 10.81% 291 10.85%
By age group 30 to 50 years old
iy 7 12.57% 2 11.15%
BRI 302 50 £ 3 o7 %9 0%
Above 50 years old o o
5055 1 47 1.75% 38 1.42%
Shandong, China
; 480 17.90% 462 17.23%
LTS
By region Inner Mongolia, China
D2 e 190 7.09% 159 5.93%
R PERNRS
Others
s 4 0.15% 8 0.30%
Senior management o o
= s 2 0.07% 1 0.04%
Middle management
3 0.11% 2 0.07%
By position PARER
R Junior mana
gement o o
HEEE 22 0.82% 19 0.71%
Ordinary employees 647 24.31% 607 02.64%
E@mE T ' '
Total o o
po 674 25.14% 629 23.46%
2024
Total
N 647 24.46% 702 26.54%
\&&=t /

(2) Turnover or hire rate = total number of turnovers or new hires/((opening headcount of the year
+ closing headcount of the year)/2)

BERSRARE = SRR ARG (FNEIAB+ FRETAR)2)
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HtETE HtETE
People Development
AT BE
We plgce g high prlor|ty on internal development and. promotll.o‘n, proy|d|ng employees with tralr‘nn.g, Average Training Hours
mentoring, job rotation and career pathways based on their capabilities, skills and performance. The majority Coverage

. : . : A Type per Person per Year
of our senior management team have approximately 20 years of experience in the farming industry and yp SEGATIEINE BEXR
have been working together as a team within the Group for over 15 years. During the Reporting Year, (i) we el - ‘
conducted performance appraisals covering 100% of employees, 529 employees were promoted, and 2,033 2025
individuals and teams were awarded; and (ii) we spent CNY1.21 million on training. e Vial
. N o = = “ “ . o o s . L e ale o
BMEEERANIEENE BREEINES  HERKRR - RERMEI - SES  GENBEEERE = 56.31 100%
B BMEAZBOERERERGA0FNEHELE  UEARFEEENLEBBI5F - EREFE By gender
M () RMOE THEREREE100% 8T « 355204 8 THGEF - 2,033 EE AT B RS 5E); b4 K (i) BIEF Female o5 17 005
BMEEIFTERAARKI121ET - z '
- Belivx{ 30 years old 5504 100%
Number of .. Average Training Hours per 30BRA T
T Attendees T"‘“ig';‘f’] H;urs Person per Year B 30 to 50 Id
ype N BN 8 y age group o050 years o o
L BFINAR - BES AFGFIE R R 30% 50 & 55.42 100%
Sl Above 50 years old o
-~ ‘ ~ 50855 1 61.19 100%
Management skills
P " 8,523 8,940 .
B IR A Senior management o
= 43 s 43.06 100%
Job skills 33111 06211 =
T{ERHE ’ ’ Middle management .
- ch 4 & I 56.61 100%
Health and safety By position "
o 116,163 109,720 IRER A -
f R B2 B L Junior management .
HEEEIE 68.58 100%
Anti-corruption =
P 1,595 1,600 .
REE Ordinary employees .
$EE T 54.50 100%
ESG-related 93 103 - Skt
ESG 1H#
Others
e 3,857 3,757
Total
o 163,342 150,332 56.06
2024
Total
N 168,652 162,578 61.45
\#&t /
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) Valuing Talents E ) Valuing Talents
E’ BERAT 4 ERAS

Long Xingcheng joined AustAsia in 2017. Starting from an
entry-level position, he worked diligently and steadily, and was
promoted to milking parlor supervisor in 2025. He is primarily
responsible for equipment operation and maintenance,
quality control, team management and other related work. He
emphasizes teamwork and takes the initiative to solve problems.
Under his leadership, the team ensures that raw milk production
and quality meet the required standards in a stable manner, and
all tasks are completed to high standards.
FEEAMN 2017 FNACRTE - b & E e L AE - B E 3 -
PO EWEARINBEE MIZEEREHEE RBEEER
ERERETI N BHRWNHESE  EREEKBE - TBERME
B HEERRERNESHGERTER  UeFEETKEE
£ -

Zhang Tengfei joined AustAsia in 2021.
Starting from basic work such as heat detection
and routine patrol, he gradually mastered
key breeding techniques including artificial
insemination and B-ultrasound examination. He
was promoted to breeding team leader in 2023.
He performs every breeding task with care and
takes the initiative to coach new staff. Under his
leadership, the team completes breeding work
efficiently, and he was promoted to breeding
supervisor in 2025.

SRRV 2021 FIMART - HRIFFRC - KBF
EETIEME  BEEZLSEZERAIRE BBERLEBRKAE - 2023F - M EALERER -
fRALMFE—EERIE  WEBHFTHIA - EMAFET - ERERTKEELE - i
PO FHIBHABERELE -

Yuan Jiale joined AustAsia in 2023 and has worked \_ )
successively in the Veterinary Department and the Calf
Department. He maintains a modest and prudent working
ISR attitude, learns with an open mind, and strictly follows the
Company’s rules and regulations. In 2025, he was promoted
to deputy calving supervisor, mainly responsible for feeding
calves, managing calves’ comfort, as well as identifying and
treating sick calves.

RELN2023FINARTE - FEREBRBHFMBESHLPIT
1B - MR RIFREZENTERE - EO2E - BIRHT
ARAINREGE - 2025F » R RBEFEIEE £ 2
BEBE4NAR  BFFEEER  URREBEFOBEER
BIIE-
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E,s Team Building E,s Caring Employees
B R =

EEET

We organise various types of team building activities every year. Such activities can strengthen

We visit employees in need and provide daily necessities every year. We also understand the
relationships among colleagues, foster trust and open communication, boost morale and

practical difficulties faced by their families and offer corresponding support. AustAsia delivers

engagement, surface hidden leadership qualities and problem-solving skills, and contribute to a care through concrete actions, making employees feel the warmth of a united family.

more resilient and cohesive workforce. BMEBFeEsREET  BHAESTER AR THREREMEHNEREE - WRHEEED
HMSFEBSREGESRE) o LA IR ERIEFNAR  BEGTHERARNER 1= Xk - RTRERITHEERE  FEIRXIAREANRE -

FTRFMBER - FHREENBE S RERFARENE N - WITEEAZEFRRE DO ER -
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6.2 SUPPLY CHAIN MANAGEMENT

{5 B 8 5 1
Our Suppliers Managing Suppliers
KA HRERS TR {4
During the Reporting Year, we conducted business transactions with 1,109 suppliers, 75.38% of which were N\
local. .
N . _ / Approved Suppliers
EREFEAN - HMEI09ORHEEBREER - HR75.38% K E A4 - A4 (3t PE 7S
By Region We manage the admission of new suppliers by evaluating their background, qualifications,
BRES sample quality and nutritional value, supply capacity, price, delivery lead time, environmental
Other regions in China Outside China and social performance, and financial situation. Whenever necessary, on-site evaluations are
q:/ﬁgggﬁfgy ° AR B DAS conducted by the Procurement Department together with user departments. New suppliers are
9 ‘ 1 53% (/) added to the approved vendor list only after they satisfy the evaluation;
@ 8.12% ok RMBETEHRENSE  AY BRUENSEEME  fELH @5 IR BN
® o) 17 & HERBARMBGIRRN - HEETEAER - VER - REHPISNEAIPIRRARRRSTE -
- MR EERAT LR - ARSI ASRHER R
North China East China We extend environmental and social responsibilities to our suppliers through the Supplier Code
AR FE L RS of Conduct. AustAsia’s values and requirements are shared with suppliers, and any violation of
~ ~ zero-tolerance items will lead to immediate termination or suspension of business cooperation;
(D 27.14% 63.21% (3 BrEB(HERTAERD FRENMTEETREREHER - HMAAHENEESRTNEEENE
& o 01 & S (T R TR RIBOT A S E B A M BRI SR B2,
We set corresponding authorities in the procurement system based on the items and scope
that approved suppliers are authorised to provide. Suppliers can only trade with us within these
authorities, which effectively minimises any unauthorised procurement; and
o e . BABRESBEEAREEHENREREE  EREFSRPREBEER - HEMERIEZER
Others ed meaadaves an HENERMETRS - KMARRD RERENIRBIT R, AR
EE i ey 2iner raw materials
gL - BREDA BRI E B R R
@ 52 11% ~ To ensure a stable supply chain and minimise the impact of political risk, we have been taking
® 20.83% Q/ preventive measures and have successfully diversified the procurement of key materials.
e 578 231 & RERERERT  THREREBARARNFEE - HAFERETENLEE - YEKhBEIREREY
Energy RHERERNZ T °
o Frozen semen, veterinary
) ° medicines and vaccines
D 3.34% R B3 RE \ J
o 37 N
- % 4.87% ()
Farming and 54 &
production equipment
BIEMEERE

- 57 &
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Daily Management

AEEE

We standardise and systematise procurement and quality inspection processes, and enhance
cross-system integration to ensure the entire procurement process is transparent, efficient and
traceable. Through the information system, the Procurement Department can review actual
inventory level, safe inventory level, purchase order quantity, goods in transit, estimated delivery
lead time and purchase price at any time to ensure a stable supply of raw materials;

B RBNERRERECMAG - WINRERRES - UHRREERBEREESR  SBEA
B - BBERERS  REHMPFIRRTEERER  22E7F  RKEBIEE  #HREY  B’EX
ERHTERIEERE - LURERM BRI (LR,

With the support of our information system, the Procurement Department is able to constantly
monitor the quality of feed for each truckload. When multiple feed quality issues arise from the
same supplier, we will immediately suspend our cooperation. The Procurement Department also
conducts regular supplier evaluations to assess areas such as contract execution, timeliness of
delivery, product or service quality, price, and sustainability. For suppliers that perform poorly in
the evaluation, we will take measures such as issuing warnings, reducing purchasing volumes,
or even suspending cooperation;

EEERSGHXFT  KEMBPAFHEERESEINEAMNEEBEN - ER—EHERZ R LR
HEEME  BMGEEaE - REBPIESTHREHEERN G  BREEATERL &
KW  EmRBEE - BERUAKAIFESHE - R GEERTEROHEER - BAERRE

H R REE EEYEAESER,

We enhance bargaining power to reduce purchasing costs through centralised procurement. The
Procurement Department monitors commodity price fluctuations every day and locks in prices in
advance through financial instruments whenever necessary; and
BrmAE R RERIEREBRE N - UBRERBRAE - RESPFIGREZEARAmERKE) - W&
VERERERITERAETEER, AKX

We actively cooperate with suppliers that provide eco-friendly technologies to reduce
environmental impacts, including the procurement of manure treatment and biogas equipment,
energy-saving and water-saving equipment, green power generation equipment and feed
additives that inhibit methane emissions.

BAEGEREEERRFERMOHERGE WAL HRENZE  BREEBESRENARRK
1 EERETKERE - S EBTRE - ARAFTR BRI R SRR A o
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6.3 SOCIAL RESPONSIBILITY
HEsHE

Social Engagement

HEs0

We consistently engage with local suppliers to effectively promote
local economic development and provide job opportunities for local
residents. During the Reporting Year, (i) our local employment rate
was 83.80%; (ii) we collaborated with 20 institutions and provided
102 internship positions; (iii) we conducted business transactions
with 70 local cooperatives for the purchase of forage and the lease
of agricultural machinery; and (iv) we spent CNY1.53 million on
corporate social responsibility activities, including providing dairy
products to local students and villagers.
BPHEREAMEEEESIFE  EREDEMEEER  TREM
FREHMERMLG - EREFEAN > (NHMANTHETERER
83.80% : (ii)F 20 A 1E - WHRH102AE E ML : (i) RPE70X KM EELRARER - MHERE
FRERMAERAER  UR(IVBEMECELSEAFTARAARKISIE L  RREAEMELERNRIBE
LB -

Intellectual Property
HBER

AustAsia currently holds 6 patents and 86 trademarks. In order to protect the Group from materially adverse
impact on its reputation and from economic loss, we have established an SOP to formalise the processes for
daily management of intellectual property, reporting and handling of infringement incidents, and protection of
rights. During the Reporting Year, we were not involved in any infringements.
MEBREACEENLEEEME - AREEERLXEABEBRERKLBERL  HASHESOP - HABE
BAFER  FREMHEREZE  UREERERS( - EREFEAN - HARSREMRELSD -

Customer Focus

BREF

We have established SOPs to formalise the procedures for customer management, customer personal data
protection, product labelling, marketing communication, and reporting and handling of product quality
accidents. After receiving product complaints, our sales team will initiate investigations with the Production
Department and QC Department, identify the root cause, and implement improvements. We strictly follow
relevant laws and regulations on product recall and prevent disqualified products from circulating in the
market. During the Reporting Year, there were no incidents of product recalls, product labelling violations,
marketing communication violations, or leakage of customer personal data.

BMEHESOPs r KEFERE - EFEAGEERE EniZH ZHER UNEREEFNLIBRNEES
RERE - R I EmIRFEZ  HEBGSMAEENBPILERIMBPIMEAS - TABRRREILE EELIE
B BPIBRBETERBLRMBRBEERER  MIETEBERRATS - EREFEAN > BMARBLEERTE
O EmRHER  SHERERNEFEAAGRRBESZEM -




APPENDIX
U Ht s%




111  AustAsia Group Ltd. BZEEE AR A A

APPENDIX
P 8%

71 EXTERNAL ASSURANCE
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Independent Assurance Report

1. Introduction

Hong Kong Quality Assurance Agency (“HKQAA”, “we”, “our”, “us”) was engaged by AustAsia Group Ltd.
(“the Company”) to conduct an independent assurance of the following sustainability disclosures
(“Sustainability Disclosures”) presented in its Environmental, Social and Governance Report 2025 (“the
Report”) for the reporting period from 1 January 2025 to 31 December 2025 (“Reporting Period”) and issue
this Independent Assurance Report (“Assurance Report”):

®  GHG Emissions (Scope 1 & 2) per tonne of Fat and Protein Corrected Milk (“FPCM”): 0.64 tCO,e/ tonne
FPCM
e Water withdrawal per tonne of FPCM: 7.66 m3/ tonne FPCM

For the avoidance of doubt, the Appendices listed at the end of this Assurance Report form an integral part
of it, though certain Appendices are intended for the Company’s internal use only. Our sustainability
assurance activities and this Assurance Report are undertaken based on the assumptions, dependencies,
boundaries, limitations, exclusions, roles and responsibilities and independence as set out under Appendix
A. A generic version of Appendix A is available for reference on the HKQAA website (www.hkgaa.org) under
the navigation path: News & Resources > Guides & Forms > Guidelines > Sustainability Assurance.

The objective of this sustainability assurance service is to provide an independent conclusion, with a limited
level of assurance, on whether the Sustainability Disclosures have been prepared with reference to the
following accounting and reporting criteria:

e The 2006 IPCC Guidelines for National Greenhouse Gas Inventories and 2019 Refinement (“IPCC
Guidelines”);

e The Guidelines for Compiling Provincial GHG Inventories (2025 Edition) (454505 % Al S B ARHE
(2025 FHT) ) ;

e The Accounting Methods and Reporting Guidelines for Greenhouse Gas Emissions of Enterprises in
Other Industries (Trial) ( T3EHAT IR = RESHRUZ R A S5 m (B0T7) )

e The General Rules for Calculating Comprehensive Energy Consumption { &7 fE £ 51 B @ I )
(GB/T2589-2020) ; and

e Criteria included in the Report to calculate water withdrawal.

The Sustainability Disclosures subject to this assurance engagement are limited to the environmental
metrics-GHG Emissions (Scope 1 & 2) per tonne of FPCM and water withdrawal per tonne of FPCM of the
Report.

2. Assurance Methodology

HKQAA’s assurance procedure was conducted with reference to the International Standard on Assurance
Engagements 3000 (Revised), Assurance Engagements Other than Audits or Reviews of Historical Financial
Information (“ISAE 3000”), issued by the International Auditing and Assurance Standards Board (“IAASB”).

The evidence gathering processes were designed to obtain a limited level of assurance, as set out in the
ISAE 3000, using a risk-based approach. Our assurance procedures included, but were not limited to:

1/7

EEms o = =
W mam

HEEF e ERTAE

e reviewing relevant policies, procedures, relevant documentation and records provided by the Company,
including those related to sustainability-related information such as governance, risk identification, and

performance metrics; 1

e interviewing key management and responsible personnel of the Company for reporting and
sustainability-related governance;

e conducting analytical reviews of disclosures for plausibility and consistency with relevant external
frameworks and internal supporting data;

e selecting representative samples of disclosures, with a focus on materiality and risk, and assessing the
underlying evidence for each sample using judgmental sampling;

e evaluating the transparency of disclosed assumptions, dependencies, and boundaries; and

e assessing the completeness of coverage with respect to the requirements of the accounting and
reporting criteria, including reviewing methodologies used for estimations, sensitivity analyses, and
disclosures of uncertainties.

3. Conclusion

Based on the procedures performed, evidence obtained, and subject to the stated assumptions,
dependencies, boundaries, limitations, and exclusions, nothing has come to our attention that causes us to
believe that the Sustainability Disclosures-GHG Emissions (Scope 1 & 2) per tonne of FPCM and water
withdrawal per tonne of FPCM in the Company’s Environmental, Social and Governance Report 2025 for
the Reporting Period from 1 January 2025 to 31 December 2025 are not presented, in all material respects,
with reference to accounting and reporting criteria as stated in the Introduction section of this Assurance
Report.

This Assurance Report is made solely for the use of AustAsia Group Ltd. and the users of its Environmental,
Social and Governance Report 2025, and for use in accordance with the context set out in the Introduction
section of this Assurance Report. We do not accept or assume responsibility for any other purpose or to any
other person to whom this Assurance Report is shown or in whose hands it may come. We confirm our
independence from AustAsia Group Ltd. in conducting this engagement.

The engagement leader on the assurance engagement resulting in this Assurance Report is K T Ting.

Signed on behalf of Hong Kong Quality Assurance Agency

g g s Koy

13 April 2026

Ref: 14995848
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o (fREEEFERTEIEAI (GBT2589-2020) )

o MEPRBHBUKEHESZ

AREBTEMEZNOIRERREIIWREANS - BRNESPREER-EESBERIERDR
EREHN (#E1&2) MEEBERIERDIVEUKE -
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EEREREBNZEEFRSEARZURZEENZERRHN (EBRZERISHERSE 3000
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ESG#H &Rl
Subject Areas, Aspects, General Disclosures and KPIs Page Ref.
TEHR  BFH - —REENRBEERIEE Hif2ZE
a Environmental Aspect A1: Emissions )
REEEAL : R

Information on: 69-74

BRRBERIEN - MK RS BERBEEEYNELEN

(a) the policies; and

BR - R

(b) compliance with relevant laws and regulations that have a significant impact on the

issuer relating to air emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.
BTHBETARBERZENERERIROINER -

Note: Air emissions include NOx, SOx, and other pollutants regulated under national laws

and regulations.

i3 BEREEMBREASRMLY  MAtMEEMRBEZOER KR DIRERITRY -

Hazardous wastes are those defined by national regulations.
BEREMEBERRMOIAATESE -

A1 The types of emissions and respective emissions data. 75-81
PER iR AR BUR -

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, | 84
intensity (e.g. per unit of production volume, per facility).
FEXAEREYREE (UANETE) K (ER) BE (MANBEEEM - BERE
) -

A1l.4 Total non-hazardous waste produced (in tonnes) and, where | 84
appropriate, intensity (e.g. per unit of production volume, per facility).
FrEEEEREEYES (AE) R (WER) ZE (MUAESESEL - BIERE
5HE) -

A1.5 Description of emissions target(s) set and steps taken to achieve them. 7-10, 69-74
HAMPARI S BN E B IR R R EDE L B IR IR 25K -

A1.6 Description of how hazardous and non-hazardous wastes are handled, | 84
and a description of reduction target(s) set and steps taken to achieve
them.
1R IRE & REEERYW TR - R ATE] SRR EE B IR R RERE L B AR
FrERER B 7 B o

9 -
-%

Subject Areas, Aspects, General Disclosures and KPIs Page Ref.
TEHE  BFH —RESRBARENES BER2E
é Environmental Aspect A2: Use of Resources N
RIEEMEA2 : EREH
Policies on the efficient use of resources, including energy, water and other raw | 69-74
materials.
BRERER (BIEER « KREMEME) MBCK -
Note: Resources may be used in production, in storage, transportation, in buildings,
electronic equipment, etc.
i BRAARAE  #7F E& BF STREF-
A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas | 82
or oil) in total (kWh in '000s) and intensity (e.g. per unit of production
volume, per facility).
RERASSMEER REEER(NE - [E0h) BFEE (UTETRFNTE) &
BE (WASESEN - BERBIE) -
A2.2 Water consumption in total and intensity (e.g. per unit of production | 83
volume, per facility).
BFEKERTE (WABESEN - BERBAE)
A2.3 Description of energy use efficiency target(s) set and steps taken to | 9-10, 72-73
achieve them.
R PrET SZEVREIR 6 A W as B AR M R IERE L B IR EREREV T 8R: -
A2.4 Description of whether there is any issue in sourcing water that is fit for | 72
purpose, water efficiency target(s) set and steps taken to achieve them.
i SR B A IOR b AT (R AT R AR+ LA BT 2T 7 0 Rk s B IR R B B
TRPTERENEY 2788
A2.5 Total packaging material used for finished products (in tonnes) and, if | 86
applicable, with reference to per unit produced.
\_ X mPrABREMHNEE (UETE) & (WER) §EESRMGE - W,
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Subject Areas, Aspects, General Disclosures and KPIs Page Ref. Subject Areas, Aspects, General Disclosures and KPIs Page Ref.
FTEHR  BEH - —REERBRENIER Hif2E TEHRE  BE - —REERBREERIEE Hif2E
- Environmental Aspect A3: The Environment and Natural Resources ) 4 Social Aspect B2: Health and Safety )
RIBEEMEA3  BERKXKAER HEEEB2 : REHRETE
Policies on minimising the issuer’s significant impacts on the environment and | 69-74 Information on: 89-92
natural resources. BRARHLZE2TEREMREREEBRBELEEN
BIRBEIT AHIRIERRAERIEKERNZENEE - (a) the policies; and
A3.1 Description of the significant impacts of activities on the environment | 69-74 BR &
and natural resources and the actions taken to manage them. (b) compliance with relevant laws and regulations that have a significant impact on the
S R IR R AR BN EAS E R D NS B A EMTE - issuer relating to providing a safe working environment and protecting employees
from occupational hazards.
Social Aspect B1: Employment WFHBETAEEARENERARRAGINER -
HEEEB : ERE
B2.1 Number and rate of work-related fatalities occurred in each of the past | 92
Information on: 93-104 three years including the reporting year.
BRAE N e - HMIERETT - TERE - BRE - TERE  Zat  REBUREBSFBER BE=F (BRERFE) BFRITHOABSLE -
A
(@) the policies; and B2.2 Lost dgays due to work injury. 92
£y = o
(b) compliance with relevant laws and regulations that have a significant impact on the B2.3 Description of occupational health and safety measures adopted, and | 89-92
issuer relating to compensation and dismissal, recruitment and promotion, working how they are implemented and monitored.
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other WA B R EET R U RABEITRERYE o
benefits and welfare.
ESTEBIT A B A B NEEER RO ER o Social Aspect B3: Development and Training
HEEEBS : BERIEI
B1.1 Total workforce by gender, employment type (for example, full- or part- | 95-96
time), age group and geographical region. Policies on improving employees’ knowledge and skills for discharging duties at | 99-104
IR R (M2W ) - FRARISICER S RS R - work. Description of training activities.
, . ARITTHE BB 1T TEBE M R A BUR © S HES) -
B1.2 Eﬁmployee iurnover rate by gengér, age group and geographical region. | 98 Note: Training refers to vocational training. It may include internal and external courses
\ ?QII\E}DJU N ﬁl@‘%%ﬂﬁ”&i’@E%ﬁE{]EE};lﬁittz ° / pa|d by the emp|oyer_
i EIIEREEI FIREREENENARINERIE o
B3.1 The percentage of employees trained by gender and employee category | 99-100
(e.g. senior management, middle management).
RURIREEE (NERERE  FREER)ADNXIIEEEDL -
B3.2 The average training hours completed per employee by gender and | 99-100
employee category.
\_ RUERI N EEERE D - BREB TN TR - J
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Subject Areas, Aspects, General Disclosures and KPls Page Ref.
FTEHR  BE - —REERBRERER ER2E
4 Social Aspect B6: Product Responsibility N
HEEEB6:: EmEE
Information on: 53-58, 108

(a)

(b)

BRFRHERNBRBNREERZE  BE  REMBEEULBRITEN

the policies; and
R K
compliance with relevant laws and regulations that have a significant impact on the

issuer relating to health and safety, advertising, labelling and privacy matters relating
to products and services provided and methods of redress.

ETHEITABEAZENERERLROINER

Subject Areas, Aspects, General Disclosures and KPIs Page Ref.
FTEHR  BEH - —REERBREENIER HER2E
f Social Aspect B4: Labour Standards \
HEEEB4 : T XA
Information on: 34, 93, 106
BN EE T SoafIB T -
(a) the policies; and
B &
(b) compliance with relevant laws and regulations that have a significant impact on the
issuer relating to preventing child and forced labour.
BTHETARERZENERERIROINER -
B4.1 Description of measures to review employment practices to avoid child | 34, 93, 106
and forced labour.
AR AT B EOIREEA R R E T NRHST -
B4.2 Description of steps taken to eliminate such practices when discovered. | 34, 93, 106
B IRE R B R A BB P BRI 8% o
Social Aspect B5: Supply Chain Management
HEEEBS : HEREE
Policies on managing environmental and social risks of the supply chain. 34, 105-107
EIRHEEANRE I @RRECR
B5.1 Number of suppliers by geographical region. 105
minE B DN HEREAE -
B5.2 Description of practices relating to engaging suppliers, number of | 34, 105-107
suppliers where the practices are being implemented, and how they are
implemented and monitored.
M BREAHERNED - mEARTERABINHEREE - URBBEHTR
BRI
B5.3 Description of practices used to identify environmental and social risks | 34, 105-107
along the supply chain, and how they are implemented and monitored.
ARSI HER B ERSNIRE R GRBRMEN - URBBMITRERT
vk e
B5.4 Description of practices used to promote environmentally preferable | 34, 105-107

products and services when selecting suppliers, and how they are
implemented and monitored.

\_ il ERERERRRESZARRER LRGBS - ARBERITRERTE -

/

7 -
-%

B6.1 Percentage of total products sold or shipped subject to recalls for safety | 53, 108
and health reasons.
EERCEXEMERTRL 2 BEREHMARNKRNESL -

B6.2 Number of products and service-related complaints received and how | 108
they are dealt with.
BT E o MRS RIS B AR B 50 ©

B6.3 Description of practices relating to observing and protecting intellectual | 108
property rights.
Fl st ER A R I AR PR AN EE R B A RVIE I

B6.4 Description of quality assurance process and recall procedures. 53-58, 108
U 28 E B2 N E fn BUE Fr o

B6.5 Description of consumer data protection and privacy policies, and how | 108
they are implemented and monitored.

_ BB & BRMRE RALBRER - AREBRITRERRE - W
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Subject Areas, Aspects, General Disclosures and KPIs Page Ref. Climate-related Disclosures Page Ref.
TEGE - BE - —REERERENISE HBESE RAZAEBA B B HRg=
e Social Aspect B7: Anti-corruption N @ (io\\L/\ernance 28-31, 43 )
HEEEB7  RES E&
Information on: 31.34 (ii) %itegy 12312628-31,
= = Naison . A =
AR LLRERE - B3R - BGFROERER ° Climate-related risks and opportunities
(a) the policies; and SRR R b A8
12085 -0 54 ° Business model and value chain
(b) compliance with relevant laws and regulations that have a significant impact on the %i‘%ﬁiﬁﬂ{%@ﬁ . .
issuer relating to bribery, extortion, fraud and money laundering. ° %ﬁ;ﬁigd decision-making
3 Cn 2R T S 488 40 KRR S I8 &8 o A
BYHRTAGEAREOMEBAR LAGIHAH ° Financial position, financial performance and cash flows
B7.1 Number of concluded legal cases regarding corrupt practices brought | 32 E\ﬁﬁﬂﬁﬂ ’ Ejﬁﬁiﬁ&ﬁ@ﬁ%
against the issuer or its employees during the reporting year and the ° (Z“Tite resilience
outcomes of the cases. RIRENE
E/\\\Eiﬁ/ﬁﬂW‘imﬁ;;%ﬁf\ikﬁi\ﬁE\}Eﬁﬂ\ﬁagﬁﬁlﬂg%ﬁgﬂﬁﬁmgE &%ﬁ%&n\%% ° (|||) Risk Management 31’ 43
B7.2 Description of preventive measures and whistle-blowing procedures, | 31-34 mERER
and how they are implemented and monitored. (iv) Metrics and Targets 7-10, 30, 43-
Ry A R B WMR T - ARMEBRITRERRE - EENMBR 50, 75-80
. . . . . . . Greenhouse gas emissions
B7.3 Description of anti-corruption training provided to directors and staff. 34, 99 S8 2= S A HE
HmEEKE TRENRESHE . Climate-related transition risks
R ARAE R S AL E R
Social Aspect B8: Community Investment ﬁl{ﬂﬁﬁﬂﬁ B . .
- _ X ° Climate-related physical risks
HEEEBS | HERE RIRIERIEER
Policies on community engagement to understand the needs of the communities | 108 ° Q'{pate'ari'?éed opportunities
where the issuer operates and to ensure its activities take into consideration the = ﬂﬁﬁ s
communities’ interests. ¢ ;{az'il\tgﬁéjeployment
848
AN %%Eﬁi/\’\ 73 MK == ye EI:IIJEE 5 H N & ye = K J/;I:l_?\_ - s )
AR ESER T REEHAANERENRRELHEHEE BB HOBR e Intornal carbon prices
B8.1 Focus areas of contribution (e.g. education, environmental concerns, | 108 WE‘BE)RTEE
labour needs, health, culture, sport). ¢ ;_e%uneranon
EIEREE (WHE  RERE STHEK - @EE XXtk 85)- o .
° Industry-based metrics
B8.2 Resources contributed (e.g. money or time) to the focus area. 108 TEER
ERTEE AR (SR KEFRT) o : Climate-related targets
- —— e FIREME R
° Applicability of cross-industry metrics and industry-based metrics
\_ BITEERIITEESER J
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GRI Index

GRIZ 5|

AustAsia Group Ltd. has reported the information cited in this GRI content index for the period from 1 January
2025 to 31 December 2025 with reference to the GRI Standards.

MEREARARZSRCGRIRE

BIEGRINAZRS| - #FE T2025F1A1HE2025F 12 A31HHEE -
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Ref.No. Disclosure Page Ref.
BEYR WEE RS E
/2-13 Delegation of responsibility for managing impacts 27-29 )

REBZENEERE AR: 106-132

2-14 Role of the highest governance body in sustainability reporting 27-29
Re e aBEAFEERRETNIER AR: 106-132

2-15 Conflicts of interest AR: 106-
MRz 132

2-16 Communication of critical concerns 27-29
EZMYIMEENER AR: 106-

132

2-17 Collective knowledge of the highest governance body 27-29

BB R ME LR ME AR: 106-
132

2-18 Evaluation of the performance of the highest governance body AR: 106-
Y mE OIS &N (G 132

2-19 Remuneration policies AR: 106-
N BCR 132

2-20 Process to determine remuneration AR: 106-
e E H N A2 7 132

2-21 Annual total compensation ratio AR: 106-
FEAH L = 132

2-22 Statement on sustainable development strategy 28
B PO B R AR B R B 1 B AR

2-23 Policy commitments 34, 53, 59,
BUR & 69, 87, 93

2-24 Embedding policy commitments 34, 53, 59,
A& BUR ARE 69, 87, 93

2-25 Processes to remediate negative impacts 32, 41, 93

4 HRAEYE MR )

Ref.No. Disclosure Page Ref.
2ER WEE HER2Z
) N
General Disclosures 2021
— R #2021
2-1 Organizational details 15-16
BN
2-2 Entities included in the organization’s sustainability reporting 11
MABBAIHERRRENER
2-3 Reporting period, frequency and contact point 11-12
RERE - mMEBRMBEA
2-4 Restatements of information 12
EREM
2-5 External assurance 12
HNEREERE
2-6 Activities, value chain and other business relationships 15-22
EE) - BEEME AR
2-7 Employees 93-96
8T
2-8 Workers who are not employees 93
BT ZINNTIEE
2-9 Governance structure and composition 27-29
EVRRBANARRK AR: 106-132
2-10 Nomination and selection of the highest governance body 27-29
&= B A BRI M BEE AR: 106-132
2-11 Chair of the highest governance body 27-29
Ko e olEnNEE AR: 106-132
2-12 Role of the highest governance body in overseeing the management of impacts | 27-29
\_ EERTENE  &eEnkBENEEER AR: 106-132

7 -
-%
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Ref.No. Disclosure Page Ref. Ref.No. Disclosure Page Ref.
SE WEE BER2ZE 2E5 WEE BER2E
(o> . : . -4 ™ T =

2-26 Mechanisms for seeking advice and raising concerns 32, 41, 93 Biodiversity 2024
SREF MR LB A0 £ ZE 12024

2-27 Compliance with laws and regulations 33 101-1 Policies to halt and reverse biodiversity loss 69
BTRRER 13.3.2 PHIE AR 4 W) 2 B AR A BUR

2-28 Membership associations 6 101-2 Management of biodiversity impacts 69-72
MEHXEER 13.3.3 EMEERETENE IR

2-29 Approach to stakeholder engagement 35-40 101-3 Access and benefit-sharing 69-72
MBI 2 RN IR 13.3.4 ERMERD =

2-30 Collective bargaining agreements 93 101-4 Identification of biodiversity impacts 69-72
SRUWH R 13.3.5 BEEMESHRERE

Material Topics 2021 101-5 Locations with biodiversity impacts 69-72

B MEE2021 13.3.6 EBEEMSHRERZENE

3-1 Process to determine material topics 41-42 101-6 Direct drivers of biodiversity loss 69-72
HEEEIERENBRE 13.3.7 EMERMRANEEZESEER

3-2 List of material topics 42 101-7 Changes to the state of biodiversity 69-72
BEMEERE 13.3.8 EY SRR E B 1L

3-3 Management of material topics 41-42 101-8 Ecosystem services 69-72
EEMZENERE 1339 HRERBARTE D

Sector ref. no.: 13.1.1, 13.2.1, 13.3.1, 13.7.1, 13.8.1, 13.9.1,
BEL b 13.10.1, 13.11.1, 13.12.1, 13.15.1, 13.16.1, 13.17.1,

13.25.1, 13.26.1

13.18.1, 13.19.1, 13.20.1, 13.21.1, 13.22.1, 13.23.1,

27-108
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Ref.No. Disclosure Page Ref.

2E5 WEE Bif2E
/Climate Change 2025

RizB 12025

102-1 Transition plan for climate change mitigation 7-10, 27-

13.1.2 R SRR B S B 5 B 29, 43-50

102-2 Climate change adaptation plan 43-50

13.2.2 AR B E e 2

102-3 Just transition 93-100

13.1.3, NIEER

13.2.3

102-4 GHG emissions reduction targets and progress 7-10

13.1.4 BERBRSEENER

102-5 Scope 1 GHG emissions 75-79

13.1.5 HEVREREHN

102-6 Scope 2 GHG emissions 75-79

13.1.6 EHE2REREEHN

102-7 Scope 3 GHG emissions 75-76

13.1.7 HEIAEREBEEN

102-8 GHG emissions intensity 80

13.1.8 BERBHREE

102-9 GHG removals in the value chain N/A

13.1.9 BEETHRERAEBER i A

102-10 Carbon credits N/A

13.1.10 k15 A A iE A

=

Ref.No. Disclosure Page Ref.
2E5 ®EE ER2Z
/Energy 2025 )

gEIR2025

103-1 Energy policies and commitments 73
BRI SR B A 7R

103-2 Energy consumption and self-generation within the organization 6, 73, 82
B SRR A

1083-3 Upstream and downstream energy consumption N/A
FTREERERE 36 A

103-4 Energy intensity 82
B IR

103-5 Reduction in energy consumption 8, 82
BEIROBRERYIR A

Economic Performance 2016

RIBER2016

201-1 Direct economic value generated and distributed AR: 267-

13.22.2 | BEEEANORNKEEE 268

201-3 Defined benefit plan obligations and other retirement plans AR: 48-77,
[E]7E 12 F 5t & 2 15 A E AR KA 2 184-186

201-4 Financial assistance received from government 33
B T 0 B T B

Market Presence 2016

miHxEH2016

202-1 Ratios of standard entry level wage by gender compared to local | 94
minimum wage
RERMEERF KETIEHEHMREIE 2L

202-2 Proportion of senior management hired from the local community 93

L 11 % 3 1k R 19 75 0 ) p
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Ref.No. Disclosure Page Ref.
SE WEE BER2ZE
/

Indirect Economic Impacts 2016
BEEELE2016
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13.25.2 practices
_ HERBPEFTA  RENMANRELNEBEAEEFA

203-1 Infrastructure investments and services supported 108
13.22.3 | BB RBEIRE M FHFERE
203-2 Significant indirect economic impacts 108
13.22.4 | BEAMERKEBERE
Procurement Practices 2016
REEEE2016
204-1 Proportion of spending on local suppliers 105
[F) & b FE B AR BB B0 X EE A
Anti-corruption 2016
K& 2016
205-1 Operations assessed for risks related to corruption 32, 34
13.26.2 | BETTR AR ARE SR
205-2 Communication and training about anti-corruption policies and | 32, 34
13.26.3 procedures
F2 J68 BRI 3R AN AR e 1) (B 3 K g ol
205-3 Confirmed incidents of corruption and actions taken 32
13.26.4 | KERNBREHMEDRNTH
Anti-competitive Behaviour 2016
R#EF1TH2016
206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly | 33

Ref.No. Disclosure Page Ref.
2E5 ®EE ER2Z
/Tax 2019 o

#2019

207-1 Approach to tax 33
M 77 &t

207-2 Tax governance, control, and risk management 31, 33
M RIR ~ ¥ K b B 3R

207-3 Stakeholder engagement and management of concerns related to tax 31, 33, 41
EN SRR N R 2 KB R

207-4 Country-by-country reporting AR: 179-
B hl ¥ = 181, 208-

209

Materials 2016

Y#12016

301-1 Materials used by weight or volume 74, 84
PR EEREETE

301-2 Recycled input materials used N/A
TR 1B IR T A B0 sE L iE A

301-3 Reclaimed products and their packaging materials N/A
BYEmRESEME i A

Water and Effluents 2018

KEIRF5K2018

303-1 Interactions with water as a shared resource 72

13.7.2 HBEKIERABERNBELE

303-2 Management of water discharge-related impacts 72

13.7.3 EIREPIKARBNTE

303-3 Water withdrawal 83

13.7.4 HRK

303-4 Water discharge 83

13.7.5 HEoK

303-5 Water consumption 83

\13.7.6 | FE%K 9%
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Ref.No. Disclosure Page Ref. Ref.No. Disclosure Page Ref.
SE WEE Hif2ZE 2E5 TR ER2Z
/Emissions 2016 ) /Employment 2016 A

BErk2016 fEfE2016

305-6 Emissions of ozone-depleting substances (ODS) 75 401-1 New employee hires and employee turnover 98

13.1.11 | REHFAYE (ODS) B HE K MEBETRFEXMELAHE

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air | 81 401-2 Benefits provided to full-time employees that are not provided to | 97

13.1.11 emissions temporary or part-time employees

REALY(NOX) ~ AP (SOx) A H fth 25 K 57 88 HE RHEZBET (TEEERIGRBETL) HEAN

Waste 2020 401-3 Parental leave 97

EEE 412020 BRR

306-1 Waste generation and significant waste-related impacts 74 Labour/Management Relations 2016

13.8.2 BEYMNELENEZRMHBEATE ¥ EF%2016

306-2 Management of significant waste-related impacts 74 402-1 Minimum notice periods regarding operational changes N/A

13.8.3 BEEVEEEATYENER FHELETNREBIY A3 B

306-3 Waste generated 84-86 Occupational Health and Safety 2018

13.8.4 EEHREEY BERREHEZZ2018

306-4 Waste diverted from disposal 84-86 403-1 Occupational health and safety management system 89-92

13.8.5 NRETEBNEEY 13.19.2 | BERERLZE2EERBR

306-5 Waste directed to disposal 84-86 403-2 Hazard identification, risk assessment, and incident investigation 89-92

13.8.6 EARBNEERY 13.19.3 | EEHH - BRFEMEHRAE

Supplier Environmental Assessment 2016 403-3 Occupational health services 89-92

HEBIRIEF 2016 13.19.4 BB 2 AR TS

308-1 New suppliers that were screened using environmental criteria 34, 106 403-4 Worker participation, consultation, and communication on occupational | 89-92

FRRRNEEEGHENHER 13.19.5 | health and safety
, , , , , , BERREZ2EE  TEENZ2HE  EREBANESR
308-2 Negative environmental impacts in the supply chain and actions taken N/A
\_ HEENEERREZEULREKRONITH NE A ) 403-5 Worker training on occupational health and safety 89-92, 99

13.19.6 | TEFEBXRERZ2HI
403-6 Promotion of worker health 89-92
13.19.7 | REIEERE
403-7 Prevention and mitigation of occupational health and safety impacts | 89-92
13.19.8 directly linked by business relationships

\_ BB EEXBEEAERARNBRERRELE2TE Y.
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Ref.No Disclosure Page Ref.
2ER WEE Bif2E
/403-8 Workers covered by an occupational health and safety management | 89-92 )
13.19.9 system
BERRLTERRBABENTIES
403-9 Work-related injuries 92
13.19.10 | I5
403-10 Work-related ill health 92
13.19.11 | TYEAEREM @ R E
Training and Education 2016
IR HE 2016
404-1 Average hours of training per year per employee 99-100
BHREIBFEXIEIN T/ NEE
404-2 Programs for upgrading employee skills and transition assistance | 99-100
programs
BTIRERATRMBEERD IR
404-3 Percentage of employees receiving regular performance and career | 99
development reviews
EXTHEMNBXEREZNEIADL
Diversity and Equal Opportunity 2016
Z LT EHE2016
405-1 Diversity of governance bodies and employees 27, 93-96
13.15.2 | EAaMBHEE Tt
405-2 Ratio of basic salary and remuneration of women to men 94
13.15.3 | BHERTE MM L Bl
Non-discrimination 2016
R 12172016
406-1 Incidents of discrimination and corrective actions taken 93
13.15.4 | IR EF RIRERAUIETTE)
Freedom of Association and Collective Bargaining 2016
mEmEERHH2016
407-1 Operations and suppliers in which the right to freedom of association | 93-94
13.18.2 and collective bargaining may be at risk
\ n\IZI\ 2RI 5‘%.’/( g MR Be m R \L’b’E—’l’m\ M PXTIE | /
it B EERBWAHEN A EE AR ES BN ER

Ref.No. Disclosure Page Ref.
2E5 ®EE ER2Z
/Child Labour 2016 )
ETI2016
408-1 Operations and suppliers at significant risk for incidents of child labour 34, 93, 106
13.17.2 | AFEAREIFSHERNELHNEER
Forced or Compulsory Labour 2016
58 3B =N 58 % 25 12016
409-1 Operations and suppliers at significant risk for incidents of forced or | 34, 93, 106
13.16.2 compulsory labour
BEARENARHSHEHENARNESHNEER
Security Practices 2016
ZREE2016
410-1 Security personnel trained in human rights policies or procedures N/A
EXREARBRESREFAERBEINLZRAE N iE A
Rights of Indigenous Peoples 2016
FRIER%EF 2016
411-1 Incidents of violations involving rights of indigenous peoples N/A
13.14.2 | PRELFRERENDEH i A
Local Communities 2016
=it E2016
413-1 Operations with local community engagement, impact assessments, and | 108
13.12.2 development programs
FEMHESE  TETEMNERTINELH
413-2 Operations with significant actual and potential negative impacts on | N/A
13.12.3 | local communities A iE A
HEMHRAERREEEAEETENELH
Supplier Social Assessment 2016
HEBLEFE2016
414-1 New suppliers that were screened using social criteria 34, 106
TRt ETEEEGHENNHER
414-2 Negative social impacts in the supply chain and actions taken N/A
\_ HEENEETEFEAREKRNITE i@ A Y,
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Ref.No. Disclosure Page Ref. Ref.No. Disclosure Page Ref.
2E5 WEE Hif2ZE 2E5 TR ER2Z
/Public Policy 2016 ) /13.10.5 Food safety recalls 53, 108 )
AHEZE2016 Rm&ZZE4ME
415-1 Political contributions N/A 13.11.2 Animal health and welfare certification 59-65
13.24.2 | BUREEY i A B V)62 B L AR N 3R 7
Customer Health and Safety 2016 13.15.5 Employment and compensation based on nationality or migrant status N/A
EFREHEZ22016 EAMEBEENBERBUHES D iE A
416-1 Assessment of the health and safety impacts of product and service | 53, 108 13.21.2 Wage and payment terms in collective bargaining agreements N/A
13.10.2 | categories SRR AN E R T E MR TERA
FHAEmMMRGENNERET 28 .
13.21.3 Living wage 94
416-2 Incidents of non-compliance concerning the health and safety impacts | 53, 108 EETE
13.10.3 of products and services -
S RELHMBENRERTS NSRS 13.23.2 Traceability of products sourced 57,107
REBEmMALER T

Marketing and Labelling 2016

& EHEEE 2016 13.23.3 | Traceability certification N/A
AIEMIERE iE A
417-1 Requirements for product and service information and labelling 108 13034 Protects f ler t bilit ificat 34 106-107
%ﬁE%%DHIﬁ‘%%%EﬂEE&E’U%* .20. I’O]e\C S ‘Or sur\)p;ler raceabpllity certifications , -
HpEsEr B RBIER
417-2 Incidents of non-compliance concerning product and service information | 108 . ,
: 13.4 Natural ecosystem conversion Topics
and labelling oKt AL Z 8 (L _
W RERTNBSE SR RNRATH RRAER AR determined
. as no
417-3 Incidents of non-compliance concerning marketing communications 108 13.5 jf[h;ilth material
BN EHBREEEREM RER R TE A IE
i EPNOE 3
Customer Privacy 2016 13.6 ZG;;IICIdeS use e
EFEF2016 REEHR
418-1 Substantiated complaints concerning breaches of customer privacy and | 108 13.13 Land a}nc\\;l resource rights
losses of customer data T E R AER
FREBLEPBLME LTSS EEE R F 13.14 | Rights of Indigenous Peoples
Agriculture, Aquaculture and Fishing Sectors 2022 RERRER
B KEBRBEMAXEEF2022 13.04 Public policy
7\ H &
13.9.2 Food loss N/A \_ RIERR J
RWEX iE A
13.10.4 Food safety certification 54
\_ BEmEERE Y.
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7.3 LAWS AND REGULATIONS
EEER

The key laws and regulations applicable to our operations are listed out below:
BERARKMBATESNEEEZEEH[MOT ¢

‘c

orporate Governance
HEER

The Singapore Companies Act

GIR R RDE)

The Prevention of Corruption Act of Singapore

CHr N3Py LS BU%)

The Criminal Law of the PRC

(R AR FEFIBIHE)

The Company Law of the PRC
(REARAMBRRDE)

The Anti-money Laundering Law of the PRC
(REARAMBEIEEE)

The Anti-unfair Competition Law of the PRC
(FEARLNBIR T EERFEE)

The Anti-trust Law of the PRC

(FREE A RAAB 2 BB B A )

The Data Security Law of the PRC
(FREARLMBREERL2E)

The Civil Code of the PRC

(FREE A RAFBIREH)

The Corporate Governance Code and Environmental, Social and Governance Reporting Code of the HKEX
Listing Rules
B2 P AR RIFTE (R E AT RDMCGRE - g REAmE TR

Food Safety and Biosecurity
EmRZEREYZE

The Animal Husbandry Law of the PRC
(hREAREMBEEHE)

The Animal Epidemic Prevention Law of the PRC
RGEINE By )

Environmental, Social and Governance Report IziE - (& ME AT E 2025
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)

4he Prevention and Treatment of Infectious Diseases Law of the PRC )
(REARAMBERERE)

The Agricultural Product Quality and Safety Law of the PRC
(PEARANBREREGER DR

The Food Safety Law of the PRC

(PFEARANBRREZEE)

The Product Quality Law of the PRC

(RFEARHENBEREEXE)

The Management Measures for Animal Quarantine

(PR ERINE)

The Examination Measures for the Prevention of Animal Epidemic
(BYBEIGEEEIE)

The Emergency Regulations for Major Animal Epidemics

(EXREWMEIBEZIED)

The Management Standards on Feed Quality and Safety

(FHBELX2EERE)

The Management Regulations on Feed and Feed Additives

CERRL A EREDR DN B IR A1)

The Management Regulations on Veterinary Medicine

CEBREEE IR 501D

The Technical Specifications on Standardized and Large-scale Dairy Breeding (Trial)
(M RECRRBEEERMRE (F17))

The Quarantine Regulations for Trans-provincial Transportation of Dairy and Breeding Animals from
Production Areas

(BEAEIRERBYERERIE)

The Management Measures for Production and Purchasing of Raw Milk
CEEFLEEWBERINE)

The Supervision and Management Regulations on Dairy Products Quality and Safety
GlonBEEL2EEEREMN)

The Implementation Regulations on the Food Safety Law of the PRC
\(FEARLFBERRZ2AE D) )
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/Environmental Protection
RBERE

The Environmental Protection Law of the PRC

(PEARAMBRRREL)

The Environmental Impact Assessment Law of the PRC
(REARHENMBIRRZENE L)

The Prevention and Control of Atmospheric Pollution Law of the PRC
(REE ARHEMBI AR TRPRE)

The Water Law of the PRC

(REE AR FAFBIKE)

The Prevention and Control of Water Pollution Law of the PRC

(R EE AR FRBIK)S2M787E)

The Prevention and Control of Solid Waste Pollution Law of the PRC
(hE AR KB E BEREY S RIRFIAE)

The Implementation Details for the Prevention and Control of Water Pollution Law of the PRC

(PEARZEFMBKFE A EE AR

The Prevention and Control Regulations on Large-scale Livestock and Poultry Breeding Pollution
(BEERERE SR GRE)

The Technical Policy on the Prevention and Control of Livestock and Poultry Breeding Pollution
(BEREF AT RMBER)

The Technical Guide for Calculating the Land Capacity for Livestock and Poultry Manure
(BEBET AR NI E TR )

The Action Plans for Resources Utilisation of Livestock and Poultry Excrement
(BEESERICABITEHER)

The Management Regulations on Pollutant Discharge Permit

CHESRFRIE IR IEDI)

The Measures for the Supervision and Administration of Sewage Outlets into Rivers
CARHES A B BB IRIE)

The Management Regulations on Underground Water

(Hh RoKE RGBT

The Regulations on Discharge of Urban Water and Treatment of Waste Water

(A HE K B 5 K ER IR 5B

The Management Regulations on Depleting Ozone Layer Substances

\CHREREEMEEEGEN)
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)

/The Measures for Treatment of Dead Animals due to Diseases and Unknown Reasons (Trial)

CRILRSERTRE MR EHDE (R1T7))

The Technical Specifications for Harmless Treatment of Dead and Sick Animals due to Diseases

(R RESMEZ(CRIBRMARE)

The Management Measures for Transferring Hazardous Waste

(B EBBEERE)

The Technical Specifications on Centralized Disposal of Medical Waste (Trial)

(BEEMSTRERMARE (FH17)

Social Impact
*iﬁlﬂl =

The Personal Data Protection Act of Singapore

G EABERHRER)

The Production Safety Law of the PRC
(REARKEMEZZHEE)

The Fire Control Law of the PRC
(PE ARZEFMBEF )

The Occupational Diseases Prevention Law of the PRC

(PEARKMBEBEBNE)

The Labour Law of the PRC
(PEARALFMBELE)E)

The Labour Contract Law of the PRC
(PEARAMELHE RE)

The Juvenile Protection Law of the PRC

(hEARKMBARKE AREE)

The Customer Protection Law of the PRC

(PEARKNBEBEERDREE)

The Patent Law of the PRC
(PEARKEFMBRZRE)

The Trademark Law of the PRC
(PE AR KEFREIZE)

The Advertising Law of the PRC
(PEARLMBESZE)

The Personal Data Protection Law of the PRC

\(FEARKMBIEAE EREE)

2
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/The Emergency Regulations for Production Safety Accidents
(EEZZ2FHEZIED)

The Regulations on Reporting, Investigation and Handling of Production Safety Accidents
(EEZ2FHHREMAEERIE RG]

The Technical Guidelines for Risk Prevention and Control of Livestock and Poultry Manure Treatment in
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7.4 DEFINITIONS
EE

Unless the context otherwise requires, the following expressions shall have the following meanings:

BRXERGEIN LT RAZER TIRE

Confined Space (Trial)
(BBHEREAR=FEIEERRDERMER (F17))

The Management Measures for National Standards of Occupational Hygiene
(ARBEFEFEEERIE)

The Implementation Regulations on the Labour Contract Law of the PRC
(PEARANBSE B A RVEE KD

The Regulations on the Prohibition of Using Child Labour
(BI-EREIRE)

The Interim Regulations on Dispatched Labour
(BBIKELITRE)

The Implementation Details for the Patent Law of the PRC

(PEARKNMBEEMEERAR)

The Regulations for the Implementation of the Trademark Law of the PRC

(FEAREMBEEEEERED)

“Audit Committee”
[FTZET ]

“AustAsia”, “Group”,
“we”. “our” or “Us’

DR~ [AREE ][RP

“Board of Directors” or “Board”

[EFE]

‘CEO”
[CEOJ

“CFO”
[CFOJ

“CNY” or “RMB”
[AE® |~ [CNY]s[RMB]

“‘Company”

ZAVNCIE

“Constitution”

the audit committee of the Board

EFEgHETLRES

AustAsia Group Ltd. and its subsidiaries

MEEEBRARRENB AR

the board of directors of the Company

RRREFE

the chief executive officer of the Company

RRRITHARE

the chief financial officer of the Company

AAREREMEE

Chinese Yuan, the lawful currency of China

AR PEEDEES!

AustAsia Group Ltd., a company incorporated under the laws of
Singapore with limited liability on 17 April 2009, the issued shares
of which are listed on the Main Board of HKEX (stock code: 2425)

M EEARAR - —HKN2009F4 17 BIRBEFT NBOERZ MK
VHBRAR - HEHHITIRMNEER P ER LT (B : 2425)

the constitution of the Company adopted on 11 November 2022,
as amended from time to time

ARAER2022F11 A1 BBEM (AR ER) R TRER])
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“CO0"
[COOJ

“Corporate Governance
Code” or “CG Code”

[EERTA

“Corporate Governance
Manual” or “CG Manual”

[RERTM]

“Director(s)”

(%]

“EHS”
[EHS]

“ERP”
[ERP]

‘ESG”
[ESG]

‘FPCM”
[FEIERYY]

“‘GHG” or “Carbon”
BZERRE |5k

~

the chief operating officer of the Company
RATIEFEELE

the Corporate Governance Code as set out in Appendix C1
to the HKEX Listing Rules

B2 P E AR BRI ERC PRIV (R EVRSTRID

the corporate governance manual of the Company adopted
on 28 December 2022, as amended from time to time

KRBR2022F 12 A28 HiEBM I EE AF M) (K TEHERT)

the director(s) of the Company

ZAUNETE-

environment, health and safety
RIE - RBEREZR

enterprise resource planning

LERERME

environmental, social and governance

RE -t kel

fat-and-protein corrected milk
AEBIIEBERY

greenhouse gas

N
m 2

ps |
i

7
N

~

the Greenhouse Gas Protocol

CREREZERR)

“‘GPS”
[GPS]

“GRI Standards”

[GRITZ# |

‘GWP”
[GWP ]

“HKEX”
[ B 22 AT

“ESG Reporting Code”

[ESG#HE T A

“HKEX Listing Rules”

[ B2 Fr = AR R

“Hong Kong”
(&% ]

“HS”
[ 24 ]

“IFRS”
[IFRS]
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global positioning system

> RVEYD

the Global Reporting Initiative Sustainability Reporting
Standards

(GRITTHEERBEIRE)

global warming potentials

2 IR B E

The Stock Exchange of Hong Kong Limited
ERMERXSMBR AR

the Environmental, Social and Governance Reporting Code
as set out in Appendix C2 to the HKEX Listing Rules

B AT ER AR A SRC2AE M CRIE ~ @ REAME TR

the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited, as amended or
supplemented from time to time

(BEARBMEXIMBRARAES LR (B TARETHMR)

the Hong Kong Special Administrative Region of the PRC
BB R R 1 TR

health and safety
EERZE

the International Financial Reporting Standards
(IR G R & 2RI
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“‘IFRS $1”

[IFRS S1]

“IFRS S27
[IFRS S2]

“Indonesia”
[EN/E |

“IPCC”
[IPCC |

“KPI(s)”
[KPI(s) ]

‘LCA”"
[LCA]

“Nomination Committee”

[RRZEeg

“Reporting Year” or “2025”
[EFEIH[2025%F ]

“PRC” or “China”

[ B

the IFRS S1 General Requirements for Disclosure of

Sustainability-related Financial Information

(BIRF B mEERDSTH — A BBV B EERE —REXK

the IFRS S2 Climate-related Disclosures
(BB RS 2R NS25% — RIEHEBEIEE

the Republic of Indonesia
EE e HAE

the Intergovernmental Panel on Climate Change
BeBRBNEREZELEMEZES

key performance indicator(s)

AR A U

life cycle assessment

HanRERHE A

the nomination committee of the Board

EXgRA%EE

1 January 2025 to 31 December 2025
20251 A1H%E2025%F12A31H

the People’s Republic of China, but for the purposes of
this ESG Report only, except where the context requires,
references to PRC or China in the report exclude Hong
Kong, Macau and Taiwan

hEARKME  BEHRKESGHEME - I
ABEHRENRATBERES - BRFIREE

XERBEIN

“Publication Date”

[ Z4fo B HA

“Remuneration Committee”

Ei 3N

“Singapore”

[ hn3% |

“SOP(s)”
[SOP(s) ]

“TCFD”
[TCFD |

‘uUsb”
Eya
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28 April 2026, being the publication date of this ESG Report
202654 A28 H » BIARNESG W& &) 3 H 53

the remuneration committee of the Board

ExgyEEe

the Republic of Singapore
N3 2L AN EY

standard operating procedure(s)

RERIERE

the Task Force on Climate-related Financial Disclosures
(RIAEBY B EERE TIEEEZSRE)

Dollars, the lawful currency of the United States of America

X XEREEEHS
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