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BIOGRAPHICAL DETAILS OF
DIRECTORS

DIRECTOR

Mr. Dong Xiaojie, aged 63, graduated from the Hebei Normal
University, majoring in mathematics in 1984. Mr. Dong was
appointed as an Executive Director of the Company and the
Chairman of the board of directors of the Company (the “Board”) in
September 2022. He is also the chairman of each of the Executive
Committee and the Nomination Committee of the Company, as well
as a member of the Remuneration Committee of the Company. Mr.
Dong was the chairman of Hebei Shengyuan Asset Management
Consulting Co., Ltd.* (UL TEEEREAABR A A]) for the
period from April 2005 to October 2010. Moreover, he was the
chairman of Beijing Old Street Shengyuan Venture Capital
Management Co., Ltd.* At RZHFRTEIFXREEREFR A R) for
the period from April 2010 to September 2014. For the period from
February 2015 to August 2016, Mr. Dong was a director of Robyn
Hode Capital Limited. He is a director of Zhangjiakou Industrial
Investment Holding Group Co., Ltd.* (kR A EF KR EEREEEGR
‘A A)) (“Zhangjiakou Industrial Investment”) since July 2016. He is
also the chairman of BWI Group Limited* (R O R A & T RHE S E
ABR2A7A]) (“BWI Group”) (formerly known as BeijingWest Smart
Mobility Zhangjiakou Automotive Electronics Co., Ltd.* (R B 175K
RKAREBEEFHRAF) since July 2022; and the chairman of BWI
(Beijing) Limited* (“BWI Beijing”) (REETTALR)TEEFREA
R 2 7]) from September 2022 to September 2023. He is still a
director of BWI Beijing at present. He is also a director of BWI
Company Limited (“BWI HK") (a wholly-owned subsidiary of BWI
Beijing) since March 2023. Each of Zhangjiakou Industrial
Investment, BWI Group, BWI Beijing and BWI HK is a substantial
shareholder of the Company within the meaning of Part XV of the
Securities and Futures Ordinance. Mr. Dong is a director of certain
companies controlled by certain substantial shareholders of the
Company. Mr. Dong was an independent non-executive director of
Orient Victory Smart Urban Services Holding Limited (currently
known as Gangyu Smart Urban Services Holding Limited), a Hong
Kong listed company, from September 2014 to June 2024.

A service agreement was entered into between Mr. Dong and the
Company for a term of three years commencing on 1 January 2024.
Under the service agreement, Mr. Dong is entitled to a salary and
discretionary bonus as may be determined by the Board or its
delegated committee(s) from time to time. Mr. Dong declined any
salary from the Group voluntarily since the date of his appointment
as a Director of the Company.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF
DIRECTORS (continued)

Mr. Liu Xihe, aged 44, graduated from North China Institute of
Aerospace Engineering (JLZEM K T % 2Fx), majoring in material
forming and control engineering. He also holds a master’s degree in
business administration from Capital University of Economics and
Business (& #B4C A & 5 K 2). Mr. Liu was appointed as an Executive
Director of the Company in December 2024 and is a member of the
Executive Committee. Mr. Liu has approximately 20 years of working
experience in multinational companies in the automobile industry
and new energy industry, including SVOLT Energy Technology Co.,
Ltd. (B EEEREHRRHB B A E]) from March 2020 to May 2023,
where the last position he held in the company was Rotating
President, and Farasis Energy Co., Ltd.* (ZeeRHEBRMH AR A
from May 2016 to March 2020, where the last position he held in
the company was Vice President of Operation. Mr. Liu has extensive
experience and expertise in the automotive industry, and specializes
in corporate management of multinational companies. Since August
2024, Mr. Liu joined the group of BWI Group and is currently the
Global Chief Executive Officer and the director of the BWI Group.
He is also a director of BWI Beijing. Each of BWI Group and BWI
Beijing is a substantial shareholder of the Company within the
meaning of Part XV of the Securities and Futures Ordinance. Mr. Liu
is a director of certain subsidiaries of the Company and certain
companies controlled by certain substantial shareholders of the
Company.

A service agreement was entered into between Mr. Liu and the
Company for a term of three years commencing on 1 January
2026. Under the service agreement, Mr. Liu is entitled to a salary
and discretionary bonus as may be determined by the Board or its
delegated committee(s) from time to time. Mr. Liu declined any
salary from the Group voluntarily since the date of his appointment
as a Director of the Company.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF
DIRECTORS (continued)

Dr. Xi Jianpeng, aged 34, graduated from Northwest A&F University
with a bachelor’s degree in animal husbandry. He also holds a
master’s degree in engineering specialising in software engineering
from Nankai University and a doctorate in business administration
from Belhaven University. Mr. Xi holds a securities investment fund
qualification in the People’s Republic of China. Mr. Xi was appointed
as General Manager of the Company in October 2023, re-designated
as General Manager, Executive Director and member of the
Executive Committee of the Company in October 2024. He was the
Senior Human Resources Manager of Jilin Zhonghai Hongyang
Property Development Co., Ltd.* (EMTH/ERFEHERZEAR
2 A)) for the period from July 2012 to February 2016. For the period
from March 2016 to October 2022, he was the Deputy General
Manager of the industrial investment department of the asset
management centre in the head office of Qian Hai Life Insurance

o., Ltd.* BIBEASRBRMNBR LD
served as the Investment and Flnancmg VICG President of BWI HK for
the period from March 2023 to September 2023. He was designated
as the Director of the Government Affairs Department of BWI Group
in October 2023, re-designated as the Director of Group Branding
and Public Relations and Government Affairs Department of BWI

. Moreover, Mr. Xi has

Group in January 2025. He has served as the Secretary to the Board
of BWI Group since October 2024 and the director of BWI HK since
November 2024. Each of BWI Group and BWI HK is a substantial
shareholder of the Company within the meaning of Part XV of the
Securities and Futures Ordinance. Mr. Xi is a director of certain
subsidiaries of the Company and certain companies controlled by
certain substantial shareholders of the Company. Mr. Xi has extensive
experience in business management and the investment field.

A service agreement was entered into between Mr. Xi and the
Company for a term of three years commencing on 1 January
2026. Under the service agreement, Mr. Xi will be entitled to a
salary and discretionary bonus as may be determined by the Board
or its delegated committee(s) from time to time. Such salary and
discretionary bonus will be determined with reference to the then
prevailing market conditions, the performance of the Company as
well as Mr. Xi’s individual performance. For both financial years
2025 and 2026, as an Executive Director and General Manager of
the Company, Mr. Xi’s annual salary will be HK$1,118,000. He is
also entitled to the mandatory provident fund scheme provided by
the Group.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF
DIRECTORS (continued)

Mr. Wong Foreky, aged 42, graduated from Queensland University
of Technology in Australia with a bachelor’s degree of Business
(Accountancy). Mr. Wong was appointed as an Independent
Non-executive Director of the Company in March 2024 and is the
chairman of the Remuneration Committee as well as a member of
each of the Audit Committee and the Nomination Committee of the
Company. Mr. Wong has over 15 years of experience in corporate
finance, financial advisory, insolvency and restructuring, forensic
accounting, investigation and litigation support. Before founding
Fortune Ark Restructuring Limited in 2024, Mr. Wong served as
Managing Director at corporate finance and restructuring department
at FTI Consulting (Hong Kong) Limited, a Hong Kong member of a
multinational consulting firm listed on the New York Stock Exchange.
Mr. Wong currently serves as a director of Fortune Ark Restructuring
Limited, a Fellow member of the Hong Kong Institute of Certified
Public Accountants and specialist qualification in insolvency. He is
also a CFA® Charterholder.

An engagement letter was entered into between Mr. Wong and the
Company for a term of three years commencing on 1 January 2026.
Under the engagement letter, Mr. Wong is entitled to a director’s
fee as may be determined by the Board from time to time. For both
financial years 2025 and 2026, the director’s fee of Mr. Wong is
HK$150,000 per annum. Such director’s fee was determined with
reference to Mr. Wong’s experience and duties as well as the then
prevailing market conditions.
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BIOGRAPHICAL DETAILS OF
DIRECTORS (continued)

Mr. Lo, Gordon, aged 46, graduated from the City University of
Hong Kong with a bachelor’s degree of Business Administration
(Accountancy). He also holds a Master of Science degree in
investment management of Hong Kong University of Science and
Technology. Mr. Lo is a fellow member of the Hong Kong Institute
of Certified Public Accountants and The Association of Chartered
Certified Accountants. Mr. Lo was appointed as an Independent
Non-executive Director of the Company in July 2024 and is the
chairman of the Audit Committee as well as a member of each of
the Remuneration Committee and the Nomination Committee of the
Company. He has over 23 years of experience in audit, financial
and taxation advisory services and worked in major international
accounting firms, other Hong Kong listed company and also
multinational companies. Mr. Lo currently serves as a Chief Financial
Officer of Doncao International Ltd, a company listed on the
Australian Securities Exchange.

An engagement letter was entered into between Mr. Lo and the
Company for a term of three years commencing on 1 January 2026.
Under the engagement letter, Mr. Lo is entitled to a director’s fee
as may be determined by the Board from time to time. For both
financial years 2025 and 2026, the director’s fee of Mr. Lo is
HK$150,000 per annum. Such director’s fee was determined with
reference to Mr. Lo’s experience and duties as well as the then
prevailing market conditions.
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BIOGRAPHICAL DETAILS OF
DIRECTORS (continued)

Ms. Peng Fan, aged 29, graduated from the Hunan University of Arts
and Science with a bachelor’s degree in Laws. She also holds a
Master’s degree in Laws from Guangxi University. Ms. Peng was
appointed as an Independent Non-executive Director of the
Company in July 2024 and is a member of each of the Audit
Committee, the Remuneration Committee and the Nomination
Committee of the Company. For the period from July 2019 to
November 2022, Ms. Peng was the Investment Manager of the
investment empowerment office under the industrial investment
department of the asset centre in the head office of Qian Hai Life
Insurance Co., Ltd.* (F1/8 AR XD B R A A)). She has served as
a professional lawyer of Guangdong Shengdian Law Firm* (&3 & #
RN ZE 5 FT) since November 2022. Ms. Peng has the qualification
as a legal professional and a securities practitioner in the People’s
Republic of China. She has extensive experience in Industrial
investment and with rich legal knowledge.

An engagement letter was entered into between Ms. Peng and the
Company for a term of three years commencing on 1 January 2026.
Under the engagement letter, Ms. Peng is entitled to a director’s
fee as may be determined by the Board from time to time. For both
financial years 2025 and 2026, the director’s fee of Ms. Peng is
HK$150,000 per annum. Such director’s fee was determined with
reference to Ms. Peng’s experience and duties as well as the then
prevailing market conditions.

& For identification purpose only
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GROUP STRUCTURE
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CHAIRMAN'’S STATEMENT

On behalf of the board of directors of BeijingWest Industries
International Limited (the “Company”), | am pleased to present the
annual report and the financial statements of the Company and its
subsidiaries (the “Group”) for the year ended 31 December 2025 (the
“Current Year”).

The European automobile market in 2025 remains challenging,
shaped by economic uncertainty, geopolitical tensions, and structural
transformation. The transition toward electrification continues but
has slowed due to high costs, limited infrastructure, and weaker
consumer demand. At the same time, intensified global competition
— particularly from Chinese electric vehicle manufacturers — has
increased pressure on European automakers. Persistently high interest
rates and subdued economic growth have constrained market
demand, while ongoing geopolitical conflicts and supply chain
vulnerabilities continue to affect energy prices and the availability of
critical materials. Overall, the industry is undergoing a complex and
uncertain transition marked by cost pressures, regulatory challenges,
and evolving competitive dynamics.

FINANCIAL PERFORMANCE

During the Current Year, the Group recorded revenue of HK$2,968.1
million from manufacture and sales of suspension products and
provision of technical services, which increased by 6.5% as
compared to 2024. In terms of gross profit and gross profit margin,
the Group recorded gross profit of HK$337.9 million and gross profit
margin of 11.4%, while the gross profit and the gross profit margin
for 2024 were HK$458.3 million and 16.5% respectively. The gross
profit margin decreased from 16.5% last year by 5.1% to 11.4% for
the Current Year. This was mainly due to the low overall capacity
utilization rate of the plant in Czech Republic and its significant
closure related one-off costs which resulted in its operation at a gross
loss. Consequently, the increase in revenue failed to promote the
growth of overall gross profit of the Group.

During the Current Year, the loss of the Group was HK$41.9 million.
Although still in a loss position, this represents a significant decrease
compared to the previous period. As at 31 December 2025, the
Group has HK$142.7 million of cash and cash equivalents, with no
bank loans.
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CHAIRMAN'’S STATEMENT (continued)

OUTLOOK

Looking ahead, the European automotive market is expected to
show gradual stabilisation, supported by ongoing electrification
and improving supply conditions, although demand may remain
influenced by macroeconomic uncertainties and evolving consumer
trends. After the closure of the plants in Cheb, Czech Republic , the
Group has one major plant located in Krosno in Poland producing
automotive suspension products. The Group has consolidated
resources effectively, reduced its fixed administrative expenses
such as leasing and staff costs, and increased its overall capacity
utilization rate.

The Group will actively respond to various possible challenges
in the future. In order to maintain and increase sales revenue,
the Group will commit to strengthening the cooperation with
European automobile manufactures, providing them with high
quality products and services, and ensuring the completion of order
deliveries. Meanwhile, we will make effort to boost the capability
of acquiring new orders and new market opportunities in the future
so as to safeguard the steady development of the Group in long
run. Moreover, we will cooperate closely with our raw materials
suppliers and try our best to lower the relevant supply-chain risks
and strengthen the management of cost control.

Overall, I am satisfied with the performance of the Group in the
Current Year, and | am cautiously optimistic about our development
in future. In the coming year, | will continue to lead all my staff to
work closely together and create more value for the shareholders of
the Group.
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MANAGEMENT DISCUSSION AND
ANALYSIS

OPERATIONAL REVIEW

The Group involves in manufacturing, sale and trading of automotive
parts and components and provision of technical services. The core
products of the Group are suspension products.

The Group’s automotive suspension products are mainly utilised on
premium passenger vehicles, which are manufactured by our plants
in Europe. There are two major plants in Poland and the Czech
Republic, which manufacture and assemble suspension products for
their customers.

The Group develops and maintains strong relationships with its
customers, who are mainly well-known European automobile
manufacturers, therefore the Group well understood the technical
requirements of our customers and has the expertise on the
manufacturing process for premium passenger vehicles.

The Group purchases its raw materials and components mainly from
the suppliers in Europe, which are selected based on certain factors,
including the history of relationship with the Group, quality and
price of the products, delivery time, and after-sales services. The
Group maintains stable relationships with its major suppliers and
does not rely on any single supplier for any type of raw materials and
components.

“E_REER FASIBEEERAT 13

EEEmLEE DT

LE DR
AEERERE  HERBEERETEMH KT
AREHEEMRY  AEEZLERSBRE

O
on °

AEBEZAEBRERTIZRANSERAE -
MZEFRAEEEBRPIRBOMN 2 BE 8 -
AEBERBEERANMBEREMARE @ BT
FRIERABRBIRER °

AEBEAZF(Z2RAMBBUMNTERER) 2
UREFREBE AUt THREPHRMENR
BARURRERAENNERBENTRNE

AEEXTEEREE TRREENBUNEERIR
BRUBLENS  BREAKEZBERE E
mHEENER  INEBERERRE - A&E
HrBHEBERFREMRE  AsETMiETHaR
Z R R B 2 KRR AE o] B — (L RS o

Czech plant % /5



14 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED

MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

FINANCIAL REVIEW

Revenue

For the year ended 31 December 2025, the Group recorded revenue
of HK$2,808.0 million from manufacture and sale of suspension
products (year ended 31 December 2024: HK$2,644.8 million). The
increase in revenue for the year ended 31 December 2025 is mainly
due to increase in the number of orders in the plants in Poland and
positive foreign exchange impact from Polish Zloty appreciation.

For the year ended 31 December 2025, the Group also recorded
revenue of HK$160.1 million in provision of technical services (year
ended 31 December 2024: HK$129.9 million).

Gross Profit and Gross Profit Margin

For the year ended 31 December 2025, the gross profit and gross
profit margin of the Group were HK$337.9 million and 11.4%
respectively. While for the year ended 31 December 2024, the gross
profit and gross profit margin were HK$458.3 million and 16.5%
respectively. Gross profit and gross profit margin both decreased as
compared with the same period last year.

During the year, although the Group recorded an increase in revenue
as compared with the corresponding period of last year, the gross
profit dropped. The gross profit margin of the Group decreased from
16.5% for last year to 11.4% for the current year. This was mainly
due to the low overall capacity utilization rate of the plant in Czech
Republic and its significant closure-related one-off costs which
resulted in its operation at a gross loss. Consequently, the increase
in revenue failed to promote the growth of overall gross profit of the
Group.

The closure of the Czech plant is scheduled for completion by the
end of the second quarter of next year. Management believes that the
closure of the Czech plant will enable the Group to consolidate its
resources more effectively, reduce manufacturing costs, and increase
its overall capacity utilisation rate, thereby substantially improving
the Group’s future performance.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

FINANCIAL REVIEW (continued)

Selling and Distribution Expenses

Selling and distribution expenses of the Group for the year ended
31 December 2025 was HK$25.7 million (year ended 31 December
2024: HK$17.6 million). Selling and distribution expenses mainly
consisted of salary and welfare for sales personnel. The increase
was mainly attributable to expanded sales activities and business
development efforts.

Administrative Expenses

Administrative expenses of the Group for the year ended 31
December 2025 was HK$193.1 million (year ended 31 December
2024: HK$184.6 million). Administrative expenses mainly consisted
of salaries and benefits for administrative staff, severance costs, and
management service fees paid to related companies. The increase
was primarily attributable to the increase of severance cost.

Research and Development Expenses

Research and development expenses of the Group for the year ended
31 December 2025 decreased by 56.9 % to HK$169.2 million
(year ended 31 December 2024: HK$392.9 million). Research and
development expenses mainly consisted of salaries for technical staff
and technical services fees paid to related companies. The decrease
was primarily attributable to tightened cost controls and a significant
reduction in R&D expense for new projects.

Other Income

Other income of the Group for the year ended 31 December 2025
was HK$32.3 million (year ended 31 December 2024: HK$38.2
million). Other income decrease mainly due to decrease in profit
from sale of scrap materials, prototypes and samples.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

FINANCIAL REVIEW (continued)

Other Gains/(Losses) — Net

The net other gains of the Group for the year ended 31 December
2025 was HK$12.1 million, whereas, for the year ended 31
December 2024, the net other loss was HK$4.3 million. The
changes between the two periods were mainly due to the exchange
difference.

Finance Costs

Finance costs of the Group for the year ended 31 December 2025
was HK$13.1 million (year ended 31 December 2024: HK$11.8
million). Finance costs mainly represented interest on lease liabilities
and interest cost on defined benefit obligations.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

FINANCIAL REVIEW (continued)

Loss for the Year Attributable to Owners of the Company
In summary of the above, for the year ended 31 December 2025, the
loss attributable to owners of the Company is HK$41.9 million (year
ended 31 December 2024: Loss of HK$128.0 million).

Liquidity and Financial Resources

Our business requires a significant amount of working capital,
which is primarily used to finance the purchase of raw materials,
remuneration of employees, capital spending, R&D and other
expenses. The working capital and other capital requirements were
satisfied principally by cash generated from internal operations, and
moderate level of bank loans (if necessary) as well.

The Group was running in a net cash inflow position for the year
ended 31 December 2025, in which net cash inflow from operating
activities amounted to HK$168.0 million (year ended 31 December
2024: net cash inflow HK$99.6 million). As at 31 December 2025,
the Group maintained cash and cash equivalents of HK$142.7
million (as at 31 December 2024: HK$134.1 million).
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

FINANCIAL REVIEW (continued)

Indebtedness
The Group did not have any balance of bank or other borrowings as
at 31 December 2025 and 31 December 2024.

The Group’s gearing ratio (measured as total bank or other
borrowings over total assets) as at 31 December 2025 was 0% (as at
31 December 2024: 0%). The Company would keep monitoring the
financial and liquidity position of the Group closely, and carry out
appropriate financing strategy for the Group in accordance with the
change of the financial market from time to time.

Pledge of Assets
As at 31 December 2025 and 31 December 2024, there were no
assets of the Group being pledged.

Foreign Exchange Exposure

The Group's transactions are mainly denominated in Euro, US Dollar
and the local currencies of our operations located, which include
Polish Zloty, Czech Koruna and Great British Pound Sterling. The
Group will closely monitor the foreign exchange market and take
appropriate and effective measures from time to time to reduce any
negative impact from exchange rate risk to the furthest extent.

Capital and Other Commitments

Save as disclosed in note 31 in the notes to consolidated financial
statements, the Group and the Company had no other commitments
as at 31 December 2025 and 2024.

Contingent Liabilities
As at 31 December 2025 and 31 December 2024, the Group and the
Company did not have any significant contingent liabilities.

Annual Report 2025

ﬁﬁiﬁ%ﬂkﬁﬂ 1ﬁnﬁ

Bt 75 5] R (48)

B
R-ZB_RAF+T_A=+—RAR-ZT-_WF+
AZ+—8  ZAEEE2BEMRTREMERS
B o

R-ZE-_RAF+-A=+—H8B AEENEES
ﬁmWWﬁ Tk B b {8 FRARRERR A& E B AT
HB)R0% (ZEZWMF+ZA=F+—H :0%) o &
AEIBFBETERAEBNM B RRBE K
o WIREmMmIBNEL  TRAXEESIE D
HE SRS o

BERH
R-oE—

A —E_RAFT A=t HAR-ZT_WFEL+
A=t—B  AEELEEREFREE

IMNEE [ B
AEBNRSGEEZEUBIT - ELAEEEKHNE
MNEWEEINE  EPREIBEER BRi

AR RS - AEBER T EBINETIS - LT
REUEE Eﬂ%m'ﬁTuVﬁE$ﬂ@%W%
EamEE

BERRHAMWARE

BAR A SRR AR EEI » RER KK
NN E-_RER-_ZET-_NE+-F=+—H
NP 45 HL A EGE o

FREME
R-FB-_AF+-A=1t—HAR=-F_WmFt+=
A=1t—8  AEERARABTEEMEANKR
BfE-



MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

USE OF PROCEEDS FROM THE RIGHTS ISSUE

The Company completed the Rights Issue on 21 October 2024. The
Company issued and allotted 287,169,534 shares at HK$0.168 per
Rights Share on the basis of one Rights Share for every two ordinary
shares held in issue. The net proceeds raised from the Rights Issue
(after deducting expenses) are approximately HK$46.4 million.

The subscription price represented a discount of approximately
13.85% to the closing price of HK$0.195 per share as quoted on the
Stock Exchange on 21 August 2024, being the last trading day for
the shares immediately before the publication of the announcement
of the Company dated 22 August 2024 in relation to, among other
things, the Rights Issue.

As at 31 December 2025 and 31 December 2024, the intended use
and actual use of the net proceeds from the Rights Issue, as well as
the unutilized net proceeds therefrom are as follows:
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The proceeds were used in accordance with the original intention
disclosed in the prospectus of the Company dated 25 September
2024 in relation to the Rights Issue.

ISR R ARRABHBEMN —F =/
FAA-ZTHBHENHBRERABERE T
A -



20 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED  Annual Report 2025

MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

OTHER INFORMATION

Environmental, Health and Safety

The Group is dedicated to protecting the health of people,
natural resources and the global environment, and has adopted
the hazardous material control programs and chemical material
assessment procedures. The Group has obtained all necessary
permits under applicable environmental protection laws for its
production facilities.

The Group strictly complies with the laws and regulations that
exert great influence on the Group such as various environmental
protection laws relating to emissions to land, air and water and waste
production from its production facilities. Various hazardous material
control programs and chemical material assessment procedures have
also been adopted to meet the applicable legal requirements.

The Group also emphasizes the health and safety of its employees
and is committed to providing a safe and healthy working
environment for the benefits of its staff. In order to reduce the
contact with occupational hazard factors of employees, the Group
provides training of occupational health and safety and prevention
and control of occupational disease for all relevant employees.
The Group also adopted human resources policies, which
provide the health and safety initiatives such as: (i) identifying and
communicating health and safety initiatives; (ii) monitoring trends in
statistics for occupational injuries or illnesses; (iii) complying with
health and safety regulations; and (iv) promoting incident reduction
through investigation, assessments, corrective actions and proactive
intervention. The Group has also complied with applicable social,
health and work safety laws and regulations in all material aspects.

The Group also emphasizes continuous learning and hopes
employees can grow together with the Group. Diversified training
and development opportunities are provided for all employees to
help them reach their full potential.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

OTHER INFORMATION (continued)

Prospects

The Group involved in the manufacturing, sale and trading of
automotive parts and components and provision of related technical
services in Europe. The core products are suspension products.

During the period under review, the geopolitical situation remained
tense, with the Russian-Ukrainian war that has been on-going for
over three years, coupled with tariff threats from a second Trump
administration, considerable uncertainty is expected for the future
global political and economic landscape. As for US interest rates, it
was widely expected that the United States would soon shift to rate
cuts. Whether businesses can benefit from the start of a rate-cutting
cycle remains to be seen.

The customers of the Group are mainly premium passenger vehicle
manufacturers, as such, the business of the Group largely depends
on the performance of the automotive industry, especially in Europe.
According to the latest forecast of the International Monetary Fund,
the eurozone will see a GDP growth of 1.3% in 2026, predicting
a steady economic development in European regions, which also
benefits the business stability of the Group.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

OTHER INFORMATION (continued)

Prospects (continued)

The plan of the Group for the closure of the plant located in Cheb,
Czech Republic is going smoothly and on schedule. At present, most
production lines at the Czech plant have been relocated to Krosno,
Poland by the end of this year, expected the completion of relocation
by the first quarter of the next year. Most of the original orders and
production lines of the Czech plant will gradually be transferred
to the plant in Krosno, Poland according to the planned timeline.
Management believes that the closure of the Czech plant will enable
the Group to consolidate its resources more effectively, reduce
manufacturing costs, and increase its overall capacity utilisation rate,
which will benefit the Group’s future operations.

The Group has accumulated extensive technical knowledge and
developed a high degree of technical expertise with a consistent
focus on research and development for many years. We believe that
our technical expertise, the long-term relationship with different
vehicle manufacturers, as well as the well-understanding of the
requirements of the vehicle manufacturers will enable us to capture
more market opportunities and develop products that meet the
technical requirements of the vehicle manufacturers. It would be a
strong support for the Group’s long-term development.

The Group believes that the continuing investment on research and
development as well as engineering activities is vitally significant
for the Group to maintain and improve its leadership position in
the industry. It would contribute greatly to the improvement of
the Group’s competitiveness over other competitors. Meanwhile,
the automotive industry keeps evolving. To keep pace with our
customers, the Group will endeavor to collaborate closely with the
vehicle manufacturers and develop innovative solutions to better
serve our customers.
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MANAGEMENT DISCUSSION AND
ANALYSIS (continued)

OTHER INFORMATION (continued)

Prospects (continued)

The Group will aim to maintain a solid and healthy growth and
development. Despite the continued pricing pressure from customers
and the increase in commodity prices, the Group is capable of
maintaining its gross profit margin at a reasonable level. While the
future prospects remain challenging, the Group is confident that
it will be able to maintain a sustainable business development in
the long run. With a view to improve long-term profitability and
shareholders’ value, the Company will seriously evaluate and review
the business of the Group, and optimize the business structure of the
Group.

Employees and Remuneration Policy

As at 31 December 2025, the Group had approximately 1,863
(31 December 2024: 2,200) employees. During the year ended 31
December 2025, the total employees’ cost was HK$557.5 million
(year ended 31 December 2024: HK$572.2 million). Remuneration
packages of the employees are determined by reference to the
qualifications and experience of the employee concerned and
are reviewed annually by the management with reference to
market conditions and individual performance. The Group offers a
comprehensive and competitive remuneration, retirement scheme
and benefit package to its employees. Discretionary bonus is offered
to the Group’s staff depending on their performance. The Group
has defined benefit pension plans covering substantially all of its
qualified employees in Poland, France and Germany. The Group has
also adopted a mandatory provident fund scheme as required under
the Mandatory Provident Fund Schemes Ordinance (Cap. 485 of the
Laws of Hong Kong) for its employees in Hong Kong.
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CORPORATE GOVERNANCE REPORT

The Company is committed to maintaining good corporate
governance standard and procedures to safeguard the interests of all
shareholders and enhancing accountability and transparency.

CORPORATE OBJECTIVE, VALUE AND STRATEGY

The Board leads to establish, promote and continually reinforce the
desired corporate culture of the Group which is underpinned by our
corporate values of committing highest standard of business ethics
and integrity. The Board oversight of culture encompasses a range
of measures and tools over time, including workforce engagement,
employee retention and training, stringent financial reporting,
effective and accessible whistleblowing framework, legal and
regulatory compliance, as well as staff safety, well-being and support.

For detailed information about the Group’s objective, value and
strategy, please refer to the section headed “Chairman’s Statement”,
“Environmental, Social and Governance Report” and “Management
Discussion and Analysis” in this annual report.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with the code provisions of the
Corporate Governance Code (the “CG Code”) as set out in the
Appendix C1 of the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
(the “Listing Rules”) during the financial year ended 31 December
2025.

MUTUAL TECHNICAL SERVICES INCIDENT
Reference is made to the Company’s announcement dated 24
March 2025 and 28 January 2026, regarding the Group’s continuing
connected transactions in relation to mutual technical services
agreement with BWI Beijing that exceeded the annual cap for
the year ended 31 December 2024 and failed to comply with the
relevant requirements of Chapter 14A of the Listing Rules in a timely
manner.

In February 2025, during the process of preparing the Company’s
consolidated financial statements for the year ended 31 December
2024, it was revealed that the actual transaction amount of the
mutual technical services agreement for the BWI Beijing services
amounted to approximately HK$197.9 million for the year ended
31 December 2024, which exceeded the original annual cap for the
year ended 31 December 2024 of HK$165.5 million.
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(continued)

MUTUAL TECHNICAL SERVICES INCIDENT

(continued)
To prevent similar non-compliance in the future, the Company has
strengthened its internal control as follows:

— designating dual personnel in the finance department (the
“Dual Personnel”) to monitor the actual transaction amounts
of continuing connected transactions on a monthly basis and
ensure timely collection and consolidation of information from
members of the Group;

—  requiring (a) BWI Beijing to submit transaction information to
members of the Group by each month-end; (b) members of
the Group to submit their monthly financial data to the Dual
Personnel within five working days after each month-end;
(c) one of the Dual Personnel to intervene in cases of late or
incomplete submission within one working day and escalate
the matter to the Board if unresolved; (d) the Dual Personnel to
update the annual budget for continuing connected transactions
(the “Updated Budget Figure”) by accumulating the actual
transaction amounts from the beginning of the year and the
budgeted figures for the remaining months (subject to monthly
review), calculate the ratio of the Updated Budget Figure against
the corresponding annual caps (the “Budgeted Utilisation
Ratio”) within 10 working days after each month-end, and
inform the Board if the Budgeted Utilisation Ratio reaches
80% or if any proposed continuing connected transactions
are expected to use up a substantial part of the annual caps in
short run; and (e) the Board to determine appropriate measures
(e.g. revising annual caps in compliance with the Listing Rules)
within three working days and if it is contemplated that the
relevant annual cap will be exceeded as a result of entering into
any continuing connection transaction, such transaction will
not be conducted until the Company has complied with the
relevant requirements under the Listing Rules.

— arranging regular trainings for its management and employees to
strengthen their familiarity with the Listing Rules and enhance
their awareness of compliance with the internal control policies
and procedures relating to continuing connected transactions,
with the first training conducted in November 2025.

Going forward, the Company will use its best endeavours to carry
out necessary measures and appropriate actions to ensure full
compliance with the Listing Rules on an on-going basis.
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(continued)

BOARD OF DIRECTORS

(@

Composition

The Board currently comprises a total of six Directors, being
three Executive Directors and three Independent Non-executive
Directors. The list of Directors is set out in the section headed
“Report of the Directors” in this annual report. An updated list
of the Directors and their roles and functions is published on the
websites of the Stock Exchange and the Company respectively.

The Board is characterised by diversity and has a balance
of skills and experience appropriate for the requirements of
the business of the Company. The Directors’ biographical
information is set out in the section headed “Biographical
Details of Directors” in this annual report.

The Directors give sufficient time and attention to the affairs
of the Group. All Directors are required to disclose to the
Company at the time of their appointments and annually the
number and the nature of offices held in public companies
or organizations and other significant commitments with an
indication of the time involved.

Save for those as disclosed in the section headed “Biographical
Details of Directors” as set out on page 4 to page 9 of this
annual report, the Board members have no other financial,
business, family or other material/relevant relationships with
each other.

The Board includes a balanced composition of Executive and
Non-executive Directors (including Independent Non-executive
Directors) so that there is a sufficient independent element
on the Board, which can effectively exercise independent
judgement.

The Non-executive Directors are of sufficient number and
calibre for their views to carry weight. The functions of Non-
executive Directors include:

e bringing an independent judgement at Board meetings;

e taking the lead where potential conflicts of interests arise;

e serving on Board committees if invited; and

e scrutinising the Company’s performance and monitoring
performance reporting.
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(continued)

BOARD OF DIRECTORS (continued)

(@)

(b)

(0

Composition (continued)

The Non-executive Directors (including Independent Non-
executive Directors) have made a positive contribution to the
development of the Company’s strategy and policies through
independent, constructive and informed comments. They give
the Board and the committees on which they serve the benefit
of their skills, expertise, varied backgrounds and qualifications
through regular attendance and active participation.

Composition of the Board is disclosed, and the Independent
Non-executive Directors are identified, in all corporate
communications to shareholders.

Role and function of the Board and the management
The Board is responsible for overall strategic formulation and
performance monitoring of the Group. It delegates day-to-
day operations of the Company to the Executive Committee
and senior management within the control and authority
framework set by the Board. The Board has reviewed
those arrangements periodically to ensure that they remain
appropriate to the Company’s needs. In addition, the Board has
also delegated various responsibilities to the Audit Committee,
the Remuneration Committee and the Nomination Committee.
Further details of these committees are set out in this report.

Board meetings

The Board meets regularly and holds at least four Board
meetings a year. Additional meetings will be arranged, if and
when required. The Directors can attend meetings in person
or through electronic means of communication in accordance
with the articles of association of the Company (the “Articles”).

The Company Secretary assists the Chairman in drawing up the
agenda of each Board meeting. Draft agenda of each regular
Board meeting will be sent to all Directors for review before
the agenda is issued and all Directors may request for inclusion
of other matters in the agenda. The Chairman will take into
account the matters proposed by the Directors and where
appropriate, approve the inclusion of such matters in the agenda
of the Board meeting. Generally, at least 14-day notice of a
regular Board meeting is given and the Company aims at giving
reasonable notice for all other Board meetings. The Company
also aims at sending the agenda and the accompanying board
papers, which are prepared in a form and quality sufficient to
enable the Board to make informed decisions on matters placed
before it, to all Directors at least 3 days before the intended
date of a Board meeting. Where queries are raised by Directors,
prompt and full responses will be given if possible.
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BOARD OF DIRECTORS (continued)

(0

(d)

Board meetings (continued)

The Company Secretary is responsible for taking minutes of
Board meetings and Board committee meetings, draft and final
versions of which would be sent to Directors for comments
and records respectively, within a reasonable time after each
meeting. Minutes are recorded in sufficient detail the matters
considered and decisions reached, including any concerns
raised by Directors or dissenting views (if any) expressed.
Minutes of Board meetings and Board committees meetings are
kept by the Company Secretary and are open for inspection by
any Director/committee member.

If a substantial shareholder or a Director has a conflict of interest
in a matter (including material transaction with connected
persons) which the Board has determined to be material, the
matter will be dealt with by a physical Board meeting, rather
than a written resolution. Independent Non-executive Directors
who, and whose close associates, have no material interest in
the transaction should be present at that Board meeting.

Except for those circumstances permitted by the Articles and all
applicable laws, rules and regulations, a Director shall not vote
on any Board resolution approving any contract or arrangement
or any other proposal in which he/she or any of his/her close
associates (or associates where the transaction or arrangement is
a connected transaction under Chapter 14A of the Listing Rules)
has a material interest nor shall he be counted in the quorum
present at the meeting.

Attendance records

During the financial year ended 31 December 2025, the
Directors have made active contribution to the affairs of
the Group and seven physical Board meetings were held to
consider various projects contemplated by the Group, as well
as to review and approve the interim results and final results of
the Group.
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(continued)
BOARD OF DIRECTORS (continued) EEg (@)
(d) Attendance records (continued) (d) HFERE(E)

Details of the Directors’ attendances in 2025 are as follows: BEER T _AFHHEFERESOT
Number of
meeting(s)

attended/eligible
to attend
HEeBE Y
EERLEE
EEXHE

Executive Directors HITEE

Dong Xiaojie (Chairman) RN (EE) 717

Liu Xihe ES 717

Xi Jianpeng JE 2 717

Independent Non-executive Directors BUIFHTEF

Wong Foreky w M 717

Lo, Gordon [E KA 717

Peng Fan ZR 7/7

Access to information (e) ERlZFEH

(e)

The Board is supplied with sufficient explanation and
information by the management to enable the Board to make
an informed assessment of financial and other information put
before it for approval. The management provides all Board
members with monthly updates which give a balanced and
understandable assessment of the Company’s performance,
position and prospects in sufficient details to enable the
Directors to discharge their duties. Where any Director requires
more information than is volunteered by the management, each
Director has the right to separately and independently access to
the Company’s senior management to make further enquiries if
necessary.
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BOARD OF DIRECTORS (continued)

0

Procedures for Directors to seek independent
professional advice

There has been procedure in place to enable Directors to seek
independent professional advice in appropriate circumstances
at the Company’s expenses. The Board shall resolve to, upon
reasonable request, provide separate independent professional
advice to Directors to assist them in performing their duties to
the Company.

Directors who intend to seek independent professional advice
on any matters during the performance of his/her duties as a
Director shall give prior written notice to the Company Secretary
containing (i) a summary of issues on which advice is sought; (ii)
the reasons for such request; and (iii) the proposed independent
advisor, if any, from which the advice is to be obtained. The
Company Secretary shall forward a copy of the notice to the
Chairman and obtain the approval from the Chairman. The
Chairman may prescribe a reasonable limit on the amount
of the cost relating to the advice. If the Chairman does not
consider the request for independent advice to be reasonable or
the proposed independent advisor to be appropriate, the matter
shall be fed back to the Director who seeks for independent
professional advice. If the matter cannot be resolved between
the Chairman and the Director concerned, it shall be referred
to a committee comprising all the Independent Non-executive
Directors other than the Director concerned, as the case may
be (the “Independent Committee”). The matter shall be decided
by the simple majority of the Independent Committee. The
Company Secretary shall then make necessary arrangements
for appointment of an independent advisor and inform the
Board of the arrangements. Any advice obtained from the
independent advisor shall be made available to the full Board
by the Company Secretary. Any discussion of, or decision on,
the relevant subject, as the case may be, shall be delayed until
the Board has received the independent advices.
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(continued)

BOARD OF DIRECTORS (continued)
(g) Board diversity

The Company adopted a board diversity policy (the “Board
Diversity Policy”) on 27 January 2014 which sets out its
approach to achieve diversity on the Board with a view to
achieving a sustainable and balanced development of the
Company. During the year, the Board Diversity Policy was
reviewed to meet the requirement of such policy be reviewed at

least annually to ensure its continued effectiveness.

The Company seeks to achieve Board diversity through the
consideration of a number of factors, including but not limited
to gender, age, cultural and educational background, ethnicity,
professional experience, skills, knowledge and length of service.
The Company will also take into account factors based on its
own business model and specific needs from time to time. The
ultimate decision will be based on merit and contribution that

the selected candidates will bring to the Board.

The Board Diversity Policy is posted on the website of the

Company.

Pursuant to the new requirements under the Rule 13.92 under
the Listing Rules which came into effect on 1 January 2022, the
Company will have to appoint at least one female Director on
the Board no later than 31 December 2024. The Board had to
look for suitable candidate(s) in accordance with the director
nomination policy (the “Nomination Policy”) and the Board
Diversity Policy and appointed the suitable candidate as a

director to join the Board on 1 July 2024.

The Group has also taken, and continues to take steps to
promote diversity at all levels of its workforce. The Group
provides equal opportunity to all employees and does not
discriminate on the grounds of gender, race, age, nationality,
religion, sexual orientation, disability, and any other aspects
of diversity. As of 31 December 2025, our total workforce

comprised 70.7% male and 29.3% female.

Further details on the gender ratio of the Group can be found in
the Environmental, Social and Governance Report on page 88

of this annual report.
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BOARD OF DIRECTORS (continued)

(h)

Nomination, appointment and re-election of Directors
Recommendation of candidates for directorship of the Company
is a matter for consideration by the Nomination Committee.
The Company adopted the Nomination Policy on 11 December
2018 which sets out the nomination procedures and the
process and the criteria to select and recommend candidates for
directorship.

In evaluating and selecting any candidate for directorship, the
Nomination Committee and/or the Board should consider the
certain criteria including but not limited to:

e  character and integrity;

e qualifications including professional qualifications,
skills, knowledge and experience that are relevant to the
Company’s business and corporate strategy, as well as
diversity aspects under the Board Diversity Policy of the
Company;

e any potential contributions that the candidate can bring
to the Board in terms of qualifications, skills, experience,
independence and gender diversity; and

e willingness and ability to devote adequate time to
discharge duties as a member of the Board and/or Board
committee(s) of the Company.

As regards the nomination process, the Nomination Committee
should review the biographical information of the candidate
and evaluate such candidate based on the criteria as set
out in the Nomination Policy to determine whether such
candidate is qualified for directorship. If the process yields
one or more desirable candidates, the Nomination Committee
should rank them by order of preference based on the needs
of the Company. After reviewing the suitable candidates, the
Nomination Committee should make recommendation to
the Board for appointment of the appropriate candidate for
directorship.

For re-election of Directors at general meeting, the
Nomination Committee will give adequate consideration to
the Board Diversity Policy, the Nomination Policy and the
relevant requirements of the Listing Rules before making
recommendations to the Board.
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BOARD OF DIRECTORS (continued)

(h) Nomination, appointment and re-election of Directors
(continued)
According to the Articles, any Director so appointed by the
Board shall hold office, in the case of filling a casual vacancy or
as an addition to the existing Board, only until the first annual
general meeting of the Company after his/her appointment, and
shall then be eligible for re-election at such general meeting.
Every Director is subject to retirement by rotation at least once
every three years.

All Directors (including all Non-executive Directors) have
entered into service agreements or letters of engagement with
the Company for a term of not more than three years.

(i) Independent Non-executive Directors
Pursuant to Rules 3.10(1) and 3.10(2) of the Listing Rules, the
Company has appointed three Independent Non-executive
Directors and one of the Independent Non-executive Directors
of the Company has appropriate professional qualifications or
accounting or related financial management expertise.

Pursuant to Rule 3.10A of the Listing Rules, the number
of Independent Non-executive Directors of the Company
represents not less than one-third of the Board.

The Company has received from each of its Independent Non-
executive Directors a confirmation of independence pursuant
to Rule 3.13 of the Listing Rules and the Company considers
that all of the Independent Non-executive Directors are
independent.
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(i)

()

(k)

Independent Non-executive Directors (continued)

All Independent Non-executive Directors of the Company
have not served on the Board as an independent non-executive
director for a period of nine years or more.

Insurance for directors’ and officers’ liability
Appropriate insurance covering directors’ and officers’ liabilities
has been in force to protect the Directors and officers of the
Group from their risk exposure arising from the businesses of
the Group.

Directors’ training and professional development
Newly appointed Directors will be given a director’s induction
kit containing general information on the Company’s
structure, key policies of the Company, role and responsibility
of Directors and introduction of regulatory requirements.
Directors are continually updated on the latest development
of the Listing Rules, legal and other regulatory requirements to
ensure compliance and upkeep of good corporate governance
practice. Directors are also encouraged to participate in
continuous professional development to develop and refresh
their knowledge and skills. The Company Secretary facilitates
induction and professional development of Directors and the
Company is responsible for arranging and funding suitable
training for the Directors.
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(continued)

BOARD OF DIRECTORS (continued)

(k) Directors’ training and professional development

(continued)

All Directors have provided to the Company their records of
training received during the financial year ended 31 December

2025, a summary of which is as follows:
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Continuous professional development

FEEXRE

Type (Note I) Subiect (Note II)

Directors B () 2 G

Dong Xiaojie R/ A 1,4

B 1,4

Liu Xihe =R A 1,4

B 1,4

Xi Jianpeng & 215 A 1,4

B 1,4

Wong Foreky =HRME A 1,2, 4

B 1,2, 4

Lo, Gordon E XA A 1,4

B 1,2, 4

Peng Fan ZR A 1,4
Note I:

A:  Attending seminars, conferences, forums, in-house briefings or

in-house training
B:  Reading newspapers, journals and updates

Note II:

1:  Laws, rules and regulations

2:  Finance, accounting or taxation

3:  Management

4:  Businesses relating to the Company
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(continued)

CHAIRMAN AND GENERAL MANAGER

The roles of Chairman and General Manager are separate and
exercised by different individuals to reinforce their independence
and accountability. Mr. Dong Xiaojie is the Chairman and Dr.
Xi Jianpeng serves as the General Manager of the Company. The
Chairman provides leadership for the Board and ensures that the
Board works effectively and performs its responsibilities. The General
Manager has overall chief executive responsibility for the Group's
business development and day-to-day management generally. The
division of responsibilities between the Chairman and the General
Manager is clearly established and set out in writing.

The responsibilities of the Chairman include, amongst other things:

e taking primary responsibility for ensuring that good corporate
governance practices and procedures are established;

e ensuring that all Directors are properly briefed on issues arising
at Board meetings, and ensuring that Directors receive, in a
timely manner, adequate information which must be accurate,
clear, complete and reliable;

e encouraging all Directors to make a full and active contribution
to the Board’s affairs and taking the lead to ensure that the
Board acts in the best interest of the Company;

e encouraging Directors with different views to voice their
concerns, allowing sufficient time for discussion of issues and
ensuring that Board decisions fairly reflect Board consensus;

e ensuring that appropriate steps are taken to provide effective
communications with shareholders and that their views are
communicated to the Board as a whole; and

e promoting a culture of openness and debate by facilitating the
effective contribution of Non-executive Directors in particular
and ensuring constructive relations between Executive and
Non-executive Directors.

During the year, the Chairman met with the Independent Non-
executive Directors without the presence of other Directors.
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(continued)

BOARD COMMITTEES
The Board has established the following committees to oversee
particular aspects of the Company’s affairs and to assist in the

execution of the Board’s responsibilities. All committees have their

own terms of reference. All resolutions passed by the committees

will be reported to the Board at the next Board meeting.

(@

Executive Committee

An Executive Committee of the Board was established in
January 2014 with specific written terms of reference which
deal clearly with its authorities and duties. The terms of
reference of the Executive Committee are posted on the website
of the Company.

The Executive Committee has been conferred with the general
powers of the Board (except those matters specifically reserved
for the Board) to manage and oversee the operations of the
Group and has been assigned with the responsibilities to
perform the corporate governance duties as follows:

to develop and review the Company’s policies and practices
on corporate governance and make recommendations to
the Board;

to review and monitor the training and continuous professional
development of Directors and senior management;

to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to the Group’s
employees and Directors;

to review the Company’s compliance with the CG Code
and disclosure in the Corporate Governance Report; and

to conform to any requirement, direction, regulation that
may from time to time be prescribed by the Board or
contained in the constitution of the Company or imposed
by legislation.

The Executive Committee comprises all Executive Directors of
the Company.
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BOARD COMMITTEES (continued)

(@

Executive Committee (continued)
During the year, five physical meetings of the Executive
Committee were held. Amongst those meetings, one meeting

TEERRE @
EXEeBETZEE2(E)

@ BTEESE
TR WTZREERBTARER

ETH
—REZRBETLEEABREMAR - 917

was held for the purpose of performing the corporate ZEERKERZEEZNHREIHENT ¢
governance duties and the attendances of the members of the
Executive Committee at that meeting are as follows:
Number of
meeting(s)
attended/eligible
to attend
HESERE
BERHE
Committee members ZE88H BRRE
Dong Xiaojie (chairman of the committee) RIKN(ZESEE) 5/5
Liu Xihe 2ES 5/5
Xi Jianpeng JE 25 5/5
The major work in relation to the corporate governance of the HITZEERFARITEMASEEREER

Group performed by the Executive Committee during the year
included, amongst other things, the following:

e reviewing the Company’s compliance with the CG Code
and disclosure in the corporate governance report of the
Company for the year ended 31 December 2024.
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(continued)

BOARD COMMITTEES (continued)
(b) Audit Committee
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EE2ETZEE(H)
b) BEREEE

An Audit Committee of the Board was established in January
2014 with specific written terms of reference which deal
clearly with its authorities and duties. The terms of reference
of the Audit Committee are posted on the websites of the Stock
Exchange and the Company respectively.

The principal duties of the Audit Committee include, amongst
other things:

e overseeing the relationship with the Company’s auditor;

e making recommendations to the Board on the
appointment, reappointment and removal of the external
auditor;

e reviewing the interim and annual financial statements;

e reviewing the Company’s financial reporting system, risk
management and internal control systems; and

* reviewing the arrangements that employees of the
Company can use, in confidence, to raise concerns about
possible improprieties in financial reporting, internal
control or other matters.

The Audit Committee has explicit authority to investigate
any activity within its terms of reference and the authority to
obtain outside legal or other independent professional advice,
at the Company’s expense, to perform its responsibilities if it
considers necessary. It is given access to and assistance from
the employees and reasonable resources to perform its duties

properly.

The chairman of the Audit Committee is an Independent Non-
executive Director and the Audit Committee comprises all
Independent Non-executive Directors of the Company. None of
the members of the Audit Committee are former partners of the
auditor of the Company.

EERETHEZZBEN T HNF—A
i ZERREmMAANBERE B
HAEBELEE BRZEENRREEE
2RI EFNE LT R AR BEEA

EREAN R ZBE 2 MR RE

o IMNERBEINEE ENRERER
MEFSREMEEZ

o ENPHMEFHBERE

o BEARAWYHERBES - BREE
KA RL « &

s MEAARFEREAERTNERTHY
TEHERR - MEPEE s M m Al ge B &
MAEETRREBTIZEBEY -

EVZESRARMES  AREBESE
HEFEMEE  UHAEERTEREIINE
FRYEMBYEEXER  UETTERE
ERBAARAXN - ERZEGNAERESR
REERBEY  REAENERNZE

TTERTS -

BERZEENEIRA—RBEUIFNTESE
T BERZECRARREZRBYIFNTE
SR - MEESZEENE RARAIZE
AREIRTES R A ©



40 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED Annual Report 2025

CORPORATE GOVERNANCE REPORT

(continued)

BOARD COMMITTEES (continued)

(b) Audit Committee (continued)
During the year, three physical meetings of the Audit Committee

EE2ETZEE(H)
b) EREEE @)

TR EZZBEEREBTZRER  BERZ

were held and the attendances of the members of the Audit BEEKENTFTHNT
Committee are as follows:

Number of
meeting(s)
attended/eligible
to attend
HESERE
EERLEE
Committee members EZEEgHE SERE
Lo, Gordon (chairman of the committee) EXHZESF/E) 3/3
Wong Foreky ERME 3/3
Peng Fan ZR 2/3

The major work performed by the Audit Committee during the
year included, amongst other things, the following:

e reviewing the final results of the Group for the year ended
31 December 2024;

e reviewing the interim results of the Group for the six
months ended 30 June 2025;

e reviewing the reports on the risk management and internal
control systems of the Group prepared by an independent
advisory firm; and

¢ making recommendation to the Board on the appointment
of the external auditor.

During the year, the Board had no disagreement with the Audit
Committee’s view on the selection, appointment, resignation or
dismissal of the external auditor.
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(continued)

BOARD COMMITTEES (continued)

(c) Nomination Committee
A Nomination Committee of the Board was established in
January 2014 with specific written terms of reference which
deal clearly with its authorities and duties. The terms of
reference of the Nomination Committee are posted on the
websites of the Stock Exchange and the Company respectively.

The principal duties of the Nomination Committee include:

e reviewing the structure, size and composition of the Board
and making recommendations on any proposed changes
to the Board to complement the Company’s corporate
strategy;

e identifying individuals suitably qualified to become Board
members and selecting or making recommendations to the
Board;

¢ making recommendations to the Board on the appointment
or re-appointment of Directors and succession planning for
Directors;
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BOARD COMMITTEES (continued)
(c) Nomination Committee (continued)

e  assessing the independence of Independent Non-executive
Directors;

e reviewing the Board Diversity Policy, as appropriate; and
reviewing the measurable objectives that have been set for
implementing the Board Diversity Policy, and reviewing
the progress on achieving the objectives; and

e reviewing the Nomination Policy, including to review
the nomination procedures and the process and criteria
to select and recommend candidates for directorship, as
appropriate.

Where vacancies exist at the Board, candidates are proposed
and put forward to the Nomination Committee for consideration.
The recommendations of the Nomination Committee will
then be tendered to the Board for approval. In considering the
nomination of a new Director, the Nomination Committee will
give adequate consideration to the Board Diversity Policy and
the Nomination Policy, and take into account the qualification,
ability, working experience, leadership and professional
ethics of the candidates. In determining the independence of
Directors, the Board follows the requirements set out in the
Listing Rules.

The Board Diversity Policy is posted on the website of the
Company. For further details of the Nomination Policy, please
refer to the sub-section headed “Nomination, appointment and
re-election of Directors” under “Board of Directors” section in
this report.

The Nomination Committee has explicit authority to seek any
necessary information from the employees within its scope
of duties and the authority to obtain outside independent
professional advice, at the Company’s expense, to perform its
responsibilities if it considers necessary.
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(continued)

BOARD COMMITTEES (continued)

(c) Nomination Committee (continued)
The chairman of the Nomination Committee is the Chairman of
the Board and the Independent Non-executive Directors of the
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Company constitute the majority of the Nomination Committee. 2o
During the year, two physical meetings of the Nomination FRRRZBEEEHRTRNER  BEZ
Committee were held and the attendances of the members of BERKEMNDLFLCHENT
the Nomination Committee are as follows:
Number of
meeting(s)
attended/eligible
to attend
HEEERE
BERHE
Committee members ZEgHE8 RPN
Dong Xiaojie (chairman of the committee) RN (EEEFE) 2/2
Wong Foreky M 2/2
Lo, Gordon E R 2/2
Peng Fan ZR 2/2
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(continued)

BOARD COMMITTEES (continued)
(c) Nomination Committee (continued)
The major work performed by the Nomination Committee

(d)

during the year included, amongst other things, the following:

assessing the independence of the Independent Non-
executive Directors;

considering and making recommendations to the Board on
the re-election of Directors at the annual general meeting;
and

reviewing the structure and composition of the Board with
due regard for the benefits of diversity on the Board.

Remuneration Committee
A Remuneration Committee of the Board was established in

January 2014 with specific written terms of reference which

deal clearly with its authorities and duties. The terms of

reference of the Remuneration Committee are posted on the

websites of the Stock Exchange and the Company respectively.

The principal duties of the Remuneration Committee include:

making recommendations to the Board on the Company’s
policy and structure for all remuneration of Directors and
senior management of the Group;

reviewing and approving the management’s remuneration
proposals with reference to the Company’s goals and
objectives;

determining, with delegated responsibility, the
remuneration packages of individual Executive Directors
and senior management and making recommendations to
the Board on the remuneration of Non-executive Directors;
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(continued)

BOARD COMMITTEES (continued)
(d) Remuneration Committee (continued)

e reviewing and approving compensation payable to
Executive Directors and senior management and
compensation arrangements relating to dismissal or
removal of Directors for misconduct;

e ensuring that no Director or any of his/her associates is
involved in deciding his/her own remuneration;

e reviewing the Director Remuneration Policy, including to
review the general principle on determining remuneration
of the Directors, as appropriate; and

* reviewing and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules.

The Remuneration Committee may consult the Chairman of the
Board and/or the General Manager of the Group about their
remuneration proposals for other Executive Directors. It has
explicit authority to seek any necessary information from the
employees within its scope of duties and the authority to obtain
outside independent professional advice, at the Company’s
expense, to perform its responsibilities if it considers necessary.

The Company adopted a director remuneration policy (the
“Remuneration Policy”) on 30 June 2022 which sets out the
general principle on determining remuneration of the Directors.

According to the Remuneration Policy, remuneration for all
Directors shall be reviewed annually with reference to other
companies of comparable business or scale. In reviewing the
salary of Executive Directors, the Remuneration Committee
should make decisions with reference to the then prevailing
market conditions, the performance of the Company and the
performance of individual Directors. In reviewing the director’s
fee of Non-executive Directors and Independent Non-executive
Directors, the Remuneration Committee should take into
consideration of the experience and duties of such Director as
well as the then prevailing market conditions.

The chairman of the Remuneration Committee is an
Independent Non-executive Director and the Independent Non-
executive Directors of the Company constitute the majority of
the Remuneration Committee.
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(continued)

BOARD COMMITTEES (continued) EESBTZES (A

(d) Remuneration Committee (continued) d FHEZEES(E)
During the year, one physical meeting of the Remuneration FR FMEEELRTREE  FME
Committee were held and the attendances of the members of BEgEMENTFIHOT

the Remuneration Committee are as follows:

Number of
meeting(s)
attended/eligible
to attend
HEEBRRE
BERHE
Committee members ZEgHE8 eS8
Wong Foreky (chairman of the committee) BEMUEZEETRE) 11
Dong Xiaojie R 11
Lo, Gordon EXKA 1/1
Peng Fan ZR 171
The major work performed by the Remuneration Committee FMEEERNFABRTHNIEI/E(ESE
during the year included, amongst other things, the following: mT
e considering, reviewing and determining the remuneration s EE RIMEBEARFAWMTEE_T
of the Executive Directors of the Company for the year “REENBE
2026;
e considering the bonuses of the Executive Directors of the o EEARTMTEZR_T_RFEMNIE
Company for the year 2025; 4T
e considering, reviewing and approving the terms of o EE R KIERTEEREALK
Executive Directors’ service contracts; o
e making recommendations to the Board on the director’s s MARFIPITEF _T_RFENE
fee of the Non-executive Directors of the Company for the FHRERNEESRLES -
year 2026.
Details of remuneration paid to Directors and senior FAMEELHEERASXNOHMZ
management for the year are set out in Note 9 to the financial BT KT EE9

statements.



CORPORATE GOVERNANCE REPORT

(continued)

COMPANY SECRETARY

The Company Secretary supports the Board by ensuring good
information flow within the Board and that Board policy and
procedures are followed. The Company Secretary is also responsible
for advising the Board through the Chairman and/or the General
Manager of the Company on corporate governance and the
implementation of the CG Code. The Company Secretary is an
employee of the Company and has day-to-day knowledge of the
Group's affairs.

The Company Secretary reports to the Chairman and the General
Manager. All Directors also have access to the advice and services
of the Company Secretary to ensure that Board procedures, and all
applicable laws, rules and regulations, are followed. The selection,
appointment and dismissal of the Company Secretary is subject to
the Board approval.

Ms. Suen Ho Yi has been appointed as the Company Secretary of
the Company since 1 January 2025. She has confirmed that she has
taken no less than 15 hours of relevant professional training during
the year.

RISK MANAGEMENT AND INTERNAL CONTROL
The Board acknowledged that it is the Board’s responsibility to
ensure that the Company establishes and maintains appropriate and
effective risk management and internal control systems.

During the year, the Group has complied with Principle D.2 of the
CG Code by maintaining appropriate and effective risk management
and internal control systems. The management is responsible for
the design, implementation and monitoring of such systems, while
the Board, with the assistance of the Audit Committee, oversees the
management in performing its duties on an ongoing basis. Main
features of the risk management and internal control systems are
described in the sections below.

Risk Management System

The Group adopts a risk management system which manages the
risks associated with its businesses and operations. The system
comprises the following phases:

e Identification: ldentify ownership of risks, business objectives
and risks that may affect the achievement of objectives.

*  Evaluation: Analyze the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

e Management: Consider the risk responses, ensure effective
communication to the Board and on-going monitor the residual
risks.
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)
Based on the risk assessments conducted in 2025, the details of (KIE-ZE-_RFETZEARTE  BEEEXER

significant risks and the relevant risk responses are highlighted as

follow:

Risk Category
BB R

Risk Title
et

R B B K

&R EE 1= ()

B EE R4 (E)

Risk Description

. B 4

KRR R BT R FRHANT

Risk Response

EREH TR

Operational risk

2ER R

Inflation risk and
currency risk

BRARREEER

BWI Poland serves as a key
manufacturing and R&D base for
BWI Group. The local currency in
Poland is the Polish zloty (PLN),
while the primary settlement
currencies include EUR and USD.
Throughout the year, the PLN
appreciated significantly against
the USD and showed a slight
appreciation against the EUR,
while also experiencing mild
fluctuations. These movements
introduced uncertainty to
exchange gains and losses arising
from cross-border transactions. In
addition, Poland’s inflation rate
stood at 2.4% at the end of the
year, although it remained above
4% during the first half of the year.

REEEDAAESTERNES
SR EM c RENEME
MABRBEER TELEEEK
Al sERU TR - 2FHRE
HEEBIRAETANEAE - &
BOTAIBBAE - REIFHIRE
WK - ZSEBABEIHE
ERERBETRTEEME -
AN FEBEENTFRERA
2.4% @ 1B ¥ FHIMA GEFE
4%A E ©

In order to minimize the impact
of foreign exchange on the
subsidiaries’ profitability, the
Group has adopted the general
practice to all foreign subsidiaries
trying to match their purchases
with their sales, and buy direct
materials in the same receiving
currency to payment from
customers.

In response to the inflation
situation, the subsidiaries have
paid particular attention when
entering into commercial
negotiations, on both the
purchase side and the sales side,
inserting certain clauses in the
contract and transferring part of
the risks to the counterparty.

REEREREXZEHHIN AR
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)

Risk Category
B\ B 3 B

Risk Title
AkATE

“ECREER FEAEIBEBRARAE 49
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B EE R4 (E)

Risk Description
2, B 4 3

Risk Response

BB =

Operational risk

Market Demand and
competition Risk

The business of BWI Poland is
closely linked to developments in
the automotive industry. In 2025,
demand in the European automotive
market remains volatile and the
industry continues to transition toward
electrification, intensifying competitive
pressures. Meanwhile, OEMs
typically exert downward pressure on
procurement prices through annual
price negotiations, while fluctuations in
raw material, energy, and labor costs
may further increase operating costs.
As a result, BWI Poland may face risks
of margin compression and slower
revenue growth.

In response to the risk, the Group
is optimizing its manufacturing
footprint—such as consolidating
production resources and transferring
capacity to more efficient sites—
to improve utilization and reduce
fixed costs. In parallel, the Group
is strengthening cost management
by closely monitoring raw material,
energy, and labor fluctuations, and
engaging in supplier negotiations
and long-term agreements to
stabilize expenses. Furthermore,
the Group remain committed to
R&D, particularly in electrification,
suspension, and chassis innovation,
to bolster competitiveness and sustain
long-term collaboration with key
OEMe.
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Risk Management System (continued)

TEERRE @

e B T T I PO B BE 4 ()

B EE R4 (E)

Risk Category Risk Title Risk Description Risk Response
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Risk Management System (continued)

The management has established risk management framework to
identify risks, setting risk aptitudes and develop risk responses plans.
The management will review the framework regularly to ascertain
the effectiveness of the risk management process. The management
will also actively identify, report and discuss the risk responses
based on the dynamic economic environment and uncertainties.
In addition, the management will also establish mechanisms to
identify environmental changes and analyze the related risks and
opportunities.

Internal Control Systems

The Board is responsible for overall ensuring, maintaining and
overseeing the internal control systems of the Group. The Executive
Committee assists the Board to discharge its responsibilities of
ensuring and maintaining appropriate and effective internal control
functions by continuously reviewing and monitoring the internal
control systems and processes so as to ensure that they can manage
the risk of failure to achieve business objectives and provide
reasonable assurance against material misstatement or loss of the
Group.

The internal control systems of the Group are embedded within
the business processes so that they function as an integral part
of the overall operations of the Group. The systems comprise a
comprehensive organization structure with assignment of definite
accountabilities and delegation of the corresponding authorities to
each post. Based on the organization structure, a reporting system
has been developed which includes a reporting system from division
head of each principal business unit to the Executive Committee.
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Internal Control Systems (continued)

The Company has in place internal control systems which are
compatible with the Committee of Sponsoring Organizations of the
Treadway Commission (“COSO”) 2013 framework. The framework
enables the Group to achieve objectives regarding effectiveness
and efficiency of operations, reliability of financial reporting
and compliance with applicable laws and regulations. The main
components of the framework are shown as follows:

e Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal control
across the Group.

e Risk Assessment: A dynamic and iterative process for identifying
and analyzing risks to achieve the Group’s objectives, forming a
basis for determining how risks should be managed.

e Control Activities: Policies and procedures to help ensure that
the management directives to mitigate risks to the achievement
of objectives are carried out.

e [nformation and Communication: Internal and external
communication to provide the Group with the information
needed to carry out day-to-day controls.

e Monitoring: Ongoing and separate evaluations to ascertain
whether each component of the internal control systems is
present and functioning.

The Board considers that it is an ongoing and continuous process
for the Group to review and improve its internal control systems
in order to ensure that they can meet with the dynamic and ever-
changing business environment. During the year under review, the
Board has reviewed, with the assistance of the Audit Committee, the
Group's risk management and internal control systems and is not
aware of any significant issues that would have an adverse impact on
the effectiveness and adequacy of the risk management and internal
control systems of the Group. Also, based on the internal control
reviews conducted in 2025, no significant control deficiency was
identified.
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(continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(continued)

Internal Audit

The Group has outsourced the internal audit work to EY, Ernst
& Young (China) Advisory Limited (“EY”), which is one of the
professional internal audit services provider. EY is independent
of the Group’s daily operations and carry out appraisal of the risk
management and internal control systems by conducting interviews,
walkthroughs and tests of operating effectiveness.

If the Finance Department, externally-engaged consulting firm or
listing regulatory authority identifies any material internal control
defects, the Company Secretary Department of the Company shall
respond to and treat such defects as material and important risks,
formulate response measures, and improve the internal control
processes in a timely manner.

According to the established plan, review of the risk management
and internal control systems is conducted annually and the results
are reported to the Audit Committee and the Board.

Effectiveness of the Risk Management and Internal Control
Systems

The Board is responsible for the risk management and internal
control systems of the Group and ensuring review of the effectiveness
of these systems has been conducted annually. Several areas have
been considered during the Board’s review, which include but not
limited to (i) the changes in the nature and extent of significant risks
since the last annual review, and the Group’s ability to respond to
changes in its business and the external environment; and (ii) the
scope and quality of management’s ongoing monitoring of risks and
of the internal control systems.

The Board, through its review, together with the review made by the
Audit Committee and the work done by EY, concluded that the risk
management and internal control systems of the Group were effective
and adequate. Such systems, however, are designed to manage rather
than eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against
material misstatement or loss. In respect of accounting, internal audit
and financial reporting functions of the Company, the Board also
considered that the resources, staff qualifications and experience of
relevant staff and EY were adequate and the training programs and
budget provided were sufficient.
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(continued)

INSIDE INFORMATION DISCLOSURE POLICY

The Company adopted an inside information disclosure policy (the
“Inside Information Disclosure Policy”) on 21 December 2015
which sets out the procedures for the handling and dissemination
of inside information with a view to preventing uneven, inadvertent
or selective dissemination of inside information and ensuring
shareholders and the public are provided with full, accurate and
timely information about the activities and the financial condition
of the Group. The Inside Information Disclosure Policy covers the
following:

e setting out the processes for identifying, assessing and escalating
potential inside information to the Board;

e setting out the responsibilities of officers in preserving the
confidentiality of inside information, escalating upwards any
such potential information and cascading down the message
and responsibilities to relevant staff; and

e identifying who are the Company’s authorized spokespersons
and their responsibilities for communications with stakeholders
of the Company.

In addition, the Company has communicated to all relevant staff
regarding the implementation of the Inside Information Disclosure
Policy.

The Board considers that the Company’s existing measures are
effective and appropriate compliance mechanisms to safeguard the
Company and its officers in discharging their disclosure obligations
in respect of inside information.

The Inside Information Disclosure Policy is posted on the website of
the Company.
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(continued)

WHISTLEBLOWING POLICY

In line with the commitment to achieve and maintain high standards
of openness, probity and accountability, the Company expects
and encourages employees of the Group and those who deal with
the Group (e.g. customers, suppliers, consultants and agents) to
report to the Company any suspected impropriety, misconduct or
malpractice concerning the Group. In this regard, the Company has
adopted the whistleblowing policy (the “Whistleblowing Policy”)
on 24 January 2014 and further updated on 30 June 2022. The
procedures aim to provide reporting channels and guidance on
reporting possible improprieties. The Board delegated the authority
to the Audit Committee, which is responsible for ensuring that proper
arrangements are in place for fair and independent investigation of
any matters raised and appropriate follow-up actions are taken.

The Whistleblowing Policy and the whistleblowing report form are
posted on the website of the Company.

ANTI-FRAUD & ANTI-BRIBERY POLICY

In its business dealings, the Group does not tolerate any form of
bribery, whether direct or indirect, by, or of, its Directors, officers,
employees, agents or consultants or any persons or companies acting
for it or on its behalf. The Company adopted an anti-fraud & anti-
bribery policy (the “Anti-Fraud Policy”) on 30 June 2022, which
outlines the Group’s zero-tolerance stance against bribery and
corruption, assists employees in recognising circumstance which
may lead to or give the appearance of being involved in corruption
or unethical business conduct, so as to avoid such conduct which is
clearly prohibited, and to promptly seek guidance where necessary.

The Anti-Fraud Policy is posted on the website of the Company.

MODEL CODE FOR SECURITIES TRANSACTIONS
The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (“Model Code”) of the
Listing Rules as a code of conduct of the Company for Directors’
securities transactions.

Having made specific enquiry of all Directors, the Directors have
complied with the required standard set out in the Model Code
and the Company’s code of conduct regarding Directors’ securities
transactions throughout the year ended 31 December 2025.

Employees who are likely to possess inside information in relation
to the Company or its shares are required to prohibit from dealing in
shares of the Company during the black-out period.
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AUDITORS’ REMUNERATION

During the year, the remuneration paid/payable to the Company’s
auditors, PricewaterhouseCoopers (“PwC”)" and Grant Thornton
Hong Kong Limited (“Grant Thornton”)?, is set out as follows:

BRI =
FREXN/ A FAATDZUAEERES
ST A ([ BERAE ) LRSS & BB
ARAF(BRE) M #3 M T -

HK$’000

Services rendered FriR iR %% FET

Audit services (Grant Thornton) FET AR (BLR) 1,816
Non-statutory audit services: IBEE TR IRTS -

— Interim review (PwC) - HiE B (EERKE) 1,022

— Tax advisory for the Company (PwC) — AP B R A 745 B ) (RS Roiid) 142

M Resigned as the auditor of the Company with effect from 30 October
2025.

@ Appointed as the auditor of the Company with effect from 30 October
2025.

The remuneration paid/payable to the other external auditors for the
annual audit services for two of the Group’s subsidiaries during the
year was HK$131,510.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing financial
statements of the Group which give a true and fair view of the state
of affairs of the Group on a going concern basis and in presenting the
annual and interim reports and other financial disclosures required
under the Listing Rules, the Directors aim to present a balanced,
clear and understandable assessment of the Group’s position and
prospects.

The statement of the auditor of the Company, Grant Thornton, about
its reporting responsibilities on the consolidated financial statements
of the Group is set out in the Independent Auditor’s Report on pages
148 to 154 of this annual report.
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(continued)

COMMUNICATION WITH SHAREHOLDERS

To foster effective communications with the shareholders, the
Company provides extensive information in its annual and interim
reports and announcements. All shareholders’” communications are
also available on the Company’s website at www.bwi-intl.com.hk.

(@) Shareholders’ Communication Policy

On 27 January 2014, the Board adopted a shareholders’
communication policy (the “Shareholders’ Communication
Policy”) reflecting the current practices of the Company for
communication with its shareholders. It will be reviewed on
an annual basis. Such policy aims at ensuring the shareholders
of the Company are provided with ready, equal and timely
access to balanced and understandable information about the
Company, in order to enable shareholders to exercise their
rights in an informed manner, and to allow shareholders to
engage actively with the Company. During the year, the Board
has reviewed the Shareholders” Communication Policy and
continued its effectiveness.

(b) General meeting

The annual general meeting of the Company provides a useful
forum for shareholders to exchange views with the Board.
All Directors will make an effort to attend. External auditor
is also available at the annual general meeting to address
shareholders’ queries. In case of any general meeting to
approve a connected transaction or any other transaction that is
subject to independent shareholders” approval, members of the
independent Board committee will also make an effort to attend
to address shareholders’ queries.

During the year, two general meetings were held by the
Company. One of the general meetings was the annual general
meeting of the Company was held on 28 May 2025 (the “2025
AGM”), and the other one was the extraordinary general
meeting of the Company held on 19 December 2025 (the
“EGM”) for approving the continuing connected transactions of
the Group.
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(continued)

COMMUNICATION WITH SHAREHOLDERS
(continued)

(b)

General meeting (continued)
The auditor of the Company, PwC", attended the 2025 AGM.
Details of the Directors’ attendances at the general meetings
held during the year are as follows:

B2 IR SR VB 8 ()

(b) BRAE(H)

ARBZEMBEIRKEHET T
EFBRRBEFAE - EERARAFRET
MBCR ARG M ik

2025 AGM EGM
—E-RE
Directors 5= BRAFAE BRI RS
Executive Directors HITEE
Dong Xiaojie (Chairman) RNONEE) v v
Liu Xihe BEs 4 v
Xi Jianpeng JE 25 v v
Independent Non-executive ~— B HFHTEF
Directors
Wong Foreky ERHE v v
Lo, Gordon EXMH v v
Peng Fan Z A v v

" Resigned as the auditor of the Company with effect from 30 October
2025.

During the year, all notice(s) of general meeting(s) despatched
by the Company to its shareholders for meeting(s) held were
sent for annual general meeting at least 21 clear days before
the meeting and for all extraordinary general meeting(s) at least
14 clear days before the meeting(s). Separate resolutions were
proposed at general meetings on each substantially separate
issue, including the election of individual Directors, and all
resolutions put to the vote of a general meeting were taken
by way of a poll. At the general meeting, the chairman of the
meeting explained the procedures for conducting a poll and
answered questions from shareholders on voting by poll, if any.
The results of the poll were published on the websites of the
Stock Exchange and the Company respectively.
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(continued)

COMMUNICATION WITH SHAREHOLDERS

(continued)

(c) Dividend Policy
The Company adopted a dividend policy (the “Dividend
Policy”) on 11 December 2018 which set out the principles
and guidelines in relation to the declaration, payment or
distribution of its net profits as dividends to the shareholders of
the Company.

The Company does not have any pre-determined dividend
payout ratio. In respect of recommendation or declaration of
any dividend, the Board should ensure that the Company can
maintain adequate cash reserves for meeting its working capital
requirements and future growth as well as its shareholder value
on an ongoing basis.

The Board shall also take into account the following factors
of the Company and its subsidiaries when considering the
declaration and payment of dividends:

e financial results;

e cash flow situation;

e business conditions and strategies;

e future operations and earnings;

e capital requirements and expenditure plans;

e interests of shareholders;

e any restrictions on payment of dividends; and

e any other factors that the Board may consider relevant.

Save for the factors as set out in the Dividend Policy, the Board
must also comply with the Articles and all applicable laws and
regulations before declaration and distribution of any dividends
to the shareholders of the Company at its discretion.

TEE
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(continued)

SHAREHOLDERS’ RIGHTS

(@

(b)

Convene an extraordinary general meeting and put
forward proposals at shareholders’ meetings

There are no provisions under the Companies Act (as revised)
of the Cayman Islands allowing shareholders to propose new
resolutions at general meetings.

However, pursuant to the Articles, any one or more member(s)
holding at the date of deposit of the requisition not less than
one-tenth of the voting rights, on a one vote per share basis,
of the Company at general meetings of the Company shall at
all times have the right, by written requisition to the Board
or the Secretary of the Company, to require an extraordinary
general meeting to be called by the Board for the transaction
of any business or resolution specified in such requisition;
and such meeting shall be held within two (2) months after
the deposit of such requisition. If within twenty-one (21) days
of such deposit the Board fails to proceed to convene such
meeting the requisitionist(s) himself (themselves) may convene
a physical meeting, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

Shareholders’ enquiries

Specific enquiries or suggestions by shareholders can be sent in
writing to the Board or the Company Secretary at our principal
office in Hong Kong or by email to our Company. In addition,
shareholders can contact Tricor Investor Services Limited, the
share registrar of the Company, if they have any enquiries
about their shareholdings and entitlement to dividend. Relevant
contact details are set out on page 3 of this annual report.

CONSTITUTIONAL DOCUMENTS

There is no change in the Company’s constitutional documents

during the year.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

ABOUT THE REPORT

BeijingWest Industries International Limited and its subsidiaries
(collectively the “Group” or “We”) are pleased to present our
environmental, social and governance (“ESG”) report (the “ESG
Report”). The ESG Report summarises the efforts and achievements
made by the Group in corporate social responsibility and sustainable
development. As for the information on corporate governance,
please refer to the corporate governance report on pages 24 to 60 of
this Annual Report.

Scope of the Report

The ESG Report covers the business segment of the Group, namely,
manufacturing and sales of auto parts, focusing on the operation of
the production facilities in the Czech Republic, Poland as well as
the technical centre in Poland. The reporting boundary is set with
the considerations of the scale of operations of production facilities
and technical centre and the significance of their environmental and
social impacts. Our sustainability approach and performance in the
environmental and social aspects of our business for the reporting
period from 1 January 2025 to 31 December 2025 (the “Year”) are
presented in the ESG Report. The Group continues to strengthen
information collection in order to enhance the performance in
environmental domains and to disclose relevant information on
sustainable development.

Reporting Standard

The ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Guide set out in
Appendix C2 of the Listing Rules. The ESG Report has complied
with all mandatory disclosure requirements and “comply or explain”
provisions.

Reporting Principles

Materiality

Material issues are identified and prioritised according to a
materiality assessment conducted through stakeholder engagement.
The key issues shall be utilised as reference for determining goals,
developing various strategies and compiling the ESG Report.
Relevant methodologies shall be disclosed in “About the Group”
section below.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE REPORT (continued)

Reporting Principles (continued)

Quantitative

The Group’s ESG performance shall be reflected by the disclosure
of environmental and social key performance indicators (“KPIs”).
Particular standards, methodologies, assumptions and references
adopted shall be presented in respective sections in the ESG Report.

Consistency

The methodologies of KPI calculations shall be kept consistent as far
as practicable. Any changes made would be presented and explained
in detail in respective sections in the ESG Report.

Feedback

We welcome your feedback and your opinions will be highly valued.
Should you have any advice or suggestions on the ESG report, please
contact us at info@bwi-intl.com.hk.

ABOUT THE GROUP

The Group principally engages in the manufacture and sale of
automotive parts and components, trading of automotive parts and
components and the provision of technical services. The Group’s
automotive suspension products are mainly for premium passenger
vehicles, which are manufactured by our plants in Europe. Through
developing and maintaining a strong relationship with the major
customers, the Group well understands the technical requirements
of the customers and has expertise in the manufacturing process for
premium passenger vehicles.

Being a responsible enterprise with businesses in different countries,
the Group and its employees are subject to the laws and regulations
of the countries where it operates, as well as the requirements and
standards of the industry.

Annual Report 2025
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Board Statement

The Group deeply understands that excellent ESG governance
strategies are inextricably linked to the steady enhancement of
investment value and can strongly promote the sustainability of
long-term returns to shareholders. The Board of Directors clarifies
its responsibilities in maintaining the ESG governance structure and
is responsible for overseeing the Group’s implementation of ESG-
related matters, including the assessment of ESG risks. The Board
reviews, assesses, and monitors the coordination of ESG strategies
among various business divisions, and continuously reviews,
discusses, and strives for improvements to optimize the compilation
of the ESG report.

The Board is responsible for focusing on and implementing
stakeholder engagement. It collects views from various perspectives
through questionnaires to conduct a comprehensive materiality
assessment. To ensure independence, third-party ESG professionals
have been invited to assist in analysing, evaluating, and prioritizing
the significant ESG issues of the Group’s business. The Board
also offers several stakeholder engagement channels to enhance
communication. Moreover, the Board keeps tabs on emerging market
trends and closely follows the latest international trends regarding
ESG-related issues that may potentially affect the Group’s business
operations. Consequently, the Board will make timely adjustments to
business operations and oversees compliance with ESG-related laws
and regulations issued by external governing/regulatory bodies.

The ESG achievements are presented to our stakeholders annually
through the ESG Report. The Board shall consider all opinions
received and keep seeking improvement in ESG strategies to achieve
our ultimate sustainable goals.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Stakeholder Engagement

During the preparation of the ESG Report for the Year, the Group
engaged an independent third-party consultant to assist in gathering
opinions from its internal key stakeholders on ESG issues. The
opinions received enabled us to improve our internal management
while enhancing the quality of the ESG Report. Therefore, the Group
attaches great importance to stakeholders’ opinions and takes their
opinions as the basis for its formulation and implementation of
short-term and long-term sustainability strategies. Through a wide
range of channels, we strive to communicate with stakeholders and
understand their requirements and expectations so as to further
improve our ESG performance.
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Stakeholders Requirements and Expectations Means of Communication and Response
#0E ERRHBE BEREERE
Governments and e Compliance with national policies, laws e  Information reporting regularly
Regulators and regulations EHREEM
T B B Bt i BTBIRBR AR INOER e Examinations and inspections
e Drive local employment nE R
HEE B E
e Pay taxes in full and on time
2N ERHN
e Ensure Production safety
BREELZE
Shareholders e  Returns e Stakeholders conferences
B3R [B] RInEgR
e Compliant operations e Announcements and circulars
BTEERTE NSNS e

e  Transparency in information and
effective communication

BEMERERERAR

e Email, telephone communication and
company website
B - BIEABNRLAEL

e Dedicated reports
HEWME
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ABOUT THE GROUP (continued)
Stakeholder Engagement (continued)

Stakeholders
BhE

Requirements and Expectations

BEREHE
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Means of Communication and Response

BEREERE

Business Partners

EBERIERH

Customers
®P

Environmental Regulatory
Department

B B HRP

Industry
1%

Employees

(==

Community and the Public
R EAR

e Operation with integrity
MIERE
e Equal Rivalry
NS
e Performance of contracts
BITEH
e Mutual benefits and win-win result
EREFRERER

¢ Outstanding products and services
B 55 B mm M R 7%

e Performance of contracts
BITE#

e Operation with integrity

B E

e Energy saving and emission reduction
BRE MRk

e  [Ecosystem protection
HERERGIRE

e Rational use of water

AEAK

e Drive industry Development

HENTTRER

e Protection of rights
IRIEHER

e Occupational health and safety
BEERENZ2

e Remunerations and benefits
T

e  Career development

EEXER

Improve community environment
HEHRRE

¢ Information Transparency
EREBHAE

° Business communications
XEm

e Exchanges and discussions
R E

e  Engagement and cooperation

ABATE

e  Customer communication meetings
BEFABEH

e Reporting
wE

e Participation in industry forums
SHEITERIE

e House journal and intranet
AR B 36 & A B A8

e Employee mailbox
REHAE

e Training and workshops
IR RS

e Company website
NGIF b

e Announcements
N
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

ABOUT THE GROUP (continued)

Materiality Assessment

The materiality assessment was conducted by scoring the material

issues based on internal stakeholder surveys. With the aid of

third-party professionals, we also gathered the material issues for the

industry addressed by two well-known external authorities'. We

further merged those material issues and finalised the representative

material issues as shown below:

Aspects
=g

Material Issues
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Corresponding Sections

HEEE

Environmental
IRt

Employment and Labour
Practices

BREESTER

e  Energy Consumption

RETRHAE

¢  Waste Management

BEEYE R

e Occupational Health and Safety
BERFEELE

° Remuneration and Benefits

Fr B Se 18 A

! The material issues are addressed via materiality maps of two external
authorities, namely the Sustainability Accounting Standards Board

(SASB) and MSCI Inc.

. Excellence in Environment

RIRRITE R BRI

> Reducing energy consumption
P K REIRB#E

e Excellence in Environment

RIRRITEHEBRR

> Sorting of waste
BEEMH IR

> Utilizing packaging materials
ERABEMH

e Excellence in Our Workplace
RIERFEHENEBRE
> Health and Safety

fEREEZ 2

e Excellence in Our Workplace
RIERRT EAN S MRS
> Employment and Welfare

(EEPEER

T BRFELL2EAMENSDEBEE KBS
FHYERIE B g (SASB) R ER T F| & AR QA
(MSCHiREEMEZ M BIFL AT -
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ABOUT THE GROUP (continued)
Materiality Assessment (continued)
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Aspects Material Issues Corresponding Sections
=] EREE HEEE
Operating Practices e Quality Management e Excellence in The Marketplace
EEER HEEE RI5 T HR S BRI
> Product Quality
EmEZE

° Procurement Practices

REER

e  Research and Development

Bt 9% B F B

e Anti-corruption
RES

e Excellence in The Marketplace

RTIZ T HH R BRR
> Fair Treatment of Suppliers
NFEFFHER
e Excellence in The Marketplace
KRG EN SRR
> Product Quality
mEE

e  Excellence in Our Business
RERHEMEBRIE
> Promoting Integrity

BEWIE
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT

Environmental Principles

As a responsible corporate entity, the Group defines its role
significantly through its dedication to safeguarding natural resources
and the global environment. It adheres strictly to local environmental
protection regulations in its operating regions, such as the Czech
Republic’s Act on Integrated Pollution Prevention and Control
and Poland’s Environmental Protection Law. The Group’s daily
operations are guided by environmental principles. Leveraging
technological means, it continuously works on reducing solid waste
and air pollution, conserving resources, and recycling materials. This
is to ensure that while protecting the environment, the Group can
also achieve sustainable growth and prosperity.

Our dedication to the environment extends far beyond mere legal
compliance. We integrate sustainable environmental practices into
every aspect of our business decision-making processes. For the
operation of our production facilities in the Czech Republic and
Poland, we’ve secured all the essential permits required by relevant
environmental protection laws. These include permits related to air
emissions, water discharge, and waste disposal. This not only ensures
that our operations meet regulatory requirements but also reflects our
proactive approach to environmental stewardship. We view these
permits as a baseline for our environmental performance and are
constantly striving to exceed the set standards through continuous
improvement initiatives.

To drive the Group’s progress towards environmental sustainability,
we have outlined multiple environment-related targets and goals
in our Sustainability Policy. These serve as a compass, steering the
Group towards an eco-friendlier future. The targets centre on four
key areas: greenhouse gas emissions, energy and water resource
consumption, and waste production. Our focus is on utilizing
sustainable energy and materials, minimizing waste generation,
enhancing operational efficiency, and safeguarding the environment.
In pursuit of these goals, the Group is consistently on the lookout for
alternative materials, production processes, and disposal methods.
By doing so, we aim to alleviate the environmental impact during
the product development, manufacturing, and disposal stages. This
continuous search for better solutions reflects our commitment to
long-term environmental sustainability and our responsibility as a
corporate citizen.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Environmental Principles (continued)

For instance, the production facility in the Czech Republic
is dedicated to continuously updating its understanding of
environmental impacts, risks, and opportunities during the
manufacturing of automotive shock absorbers and chassis modules.
It is committed to actively protecting the environment, particularly
by preventing the release of pollutants into the surrounding area.
The Group has implemented an environmental management
system to identify risk factors in its corporate operations. On-
site environmental specialists are tasked with identifying and
evaluating environmental factors. This helps manage environmental
risks and mitigate the environmental impact. An environmental
management system procedure has been established, clearly
defining the responsibilities of managerial staff from different
departments. The production facilities in the Czech Republic, Poland
have obtained the ISO 14001:2015 Environmental Management
System Standard certifications. This achievement is a testament to
our unwavering commitment to implementing the environmental
management system effectively. It showcases our efforts to meet
international environmental standards and continuously improve our
environmental performance.

The Group is committed to contributing to the sustainability of
its businesses. Recognizing that employees are crucial to the
Group’s overall success, we believe that enhancing employee-
led sustainability is a top priority. To this end, the Group focuses
on educating, training, and motivating employees to perform their
tasks in an environmentally responsible manner. Throughout the
year, a series of environmental training sessions were organized at
production facilities in the Czech Republic, Poland, as well as at
the technical centre in Poland. These sessions aimed to heighten
employees’ awareness of environmental pollution prevention and
waste segregation. The training courses covered a wide range of
topics, including environmental policies, dangerous goods handling
procedures, waste segregation methods, and the Group’s annual
environmental targets. Looking ahead, the Group will conduct
continuous assessments of the environmental and community
impacts of its production facilities and products. By doing so, we
strive to achieve continuous improvement in our environmental
performance and contribute more effectively to sustainable
development.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions

We place a high premium on sustainability and are acutely aware
of the environment’s significance to our business operations. Thus,
it is our solemn mission to safeguard the environment and adhere to
the principles of sustainability through a diverse array of initiatives.
We implement various measures in areas such as pollution and
emission reduction, as well as resource conservation. For example,
we optimize production processes to minimize waste generation and
emissions, and actively seek out more energy-efficient technologies.
By doing so, we aim to mitigate our environmental footprint and
ensure sustainable business operations. This not only benefits the
environment but also contributes to the long-term viability and
success of our business.

(@ Minimizing air and water pollutants

Our efforts to minimize air and water pollutants are focused
on our manufacturing operations. Air and water pollution
in our business operations are mainly generated from the
manufacturing processes of the production facilities in
the Czech Republic and Poland. We conduct quantitative
monitoring of air emissions and wastewater, continuously
measuring discharge volumes to ensure all emissions comply
with relevant standards.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)

(@ Minimizing air and water pollutants (continued)

The following table shows the Group’s performance regarding

air emissions and wastewater discharges in the Year.

Pollutant
Ve L)

Production Facility

EERIE
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BEIKTE D2 /IR

Emission Limit of

Unit Emission Amount the Standard
By HHE BEREWHERIRE

Czech Republic
R A

Carbon monoxide
—S1Lx

Nitrogen dioxide
—at&

Total Organic Carbon
BHRITEE

Air Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)
ERARY - (RERE - FE5EN I RIEHRE)

mg/m’ 8.2 50
2R/ MK
mg/m? 4.1 100
2,/ )7k
mg/m’ 17.2 20
E VAV

Water Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)

HBRY) - GEERE : RIS L RIEHIRE)

Aluminium
i3

Iron

Nickel
Sulphates
g

mg/L 3.26-4.28 10
Vs
mg/L 0.72-0.85 20
EL Vi
mg/L 0.02-0.17 0.2
2R/7
mg/L 612-872 1,000

Zn/7t
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ENVIRONMENTAL, SOCIAL AND BRI HERERERE®@
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EXCELLENCE IN ENVIRONMENT (continued) REIRFRFEN S BRI
Minimizing Emissions and Reducing Resource D BE B K B AR B RUE #E ()
Consumptions (continued)

(@) Minimizing air and water pollutants (continued) (@ BLERRAKTRY (&)

Production Facility

EERKE

Emission Limit of

Pollutant Unit Emission Amount the Standard
FERY B HHE EEATNERRE

Poland
it

Air Pollutants: (Relevant Standard: Requirements of Integrated Pollution Prevention and Control)

ERSRY - (RERE G 5RM I RIEHRE)

Aliphatic hydrocarbons kg/h 0.0044 0.08
RERTIE T3/
Aromatic hydrocarbons kg/h 0.0059 0.01013
FEL T/
Chromium kg/h 0.0004 0.00264
% SE VN
Nitrogen Oxides kg/h 0.0255 0.078
ABILE T3/
Particulates kg/h 0.0026 0.00264
kY F5u /N

Water Pollutants: (Relevant Standard: Integrated Wastewater Discharge Standard)
KFRY - (HEIRE : RA BKBERE)

Chromium mg/L 0.003-0.022 0.25
8% 2R/t
Copper mg/L 0.006-0.017 0.25
] =25/
Nickel mg/L 0.0043-0.02 0.25
i2 Z5n/7t
Zinc mg/L 0.016-0.082 1.00

b z25%,/F
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EXCELLENCE IN ENVIRONMENT (continued) RIBRIENEHRE ()
Minimizing Emissions and Reducing Resource D BE B K B AR B RUE #E ()

Consumptions (continued)

(@ Minimizing air and water pollutants (continued)
In addition to the emissions from manufacturing processes,
air pollutants are also produced from the use of vehicles and
stationary combustion equipment. The air pollutants of vehicles
and stationary combustion from production facilities in the
Czech Republic, Poland, as well as the technical centre in
Poland are as follows:

B 2SR AKTRY) ()

BT RBSEBREMBERYIN  ERTER
BEMRERBITELEZERISRY - KREER
BT R 2 B AR A RO B AT AR L
ZREREERERBOERISRIOT

2025 2024
Air Emissions (Note 1) =R (H1at1) —E-aF —EmEF
Nitrogen oxides (kg) BE Ly (Fe) 3,612 4,394
Sulphur oxides (kg) maty(Fr) 34 45
Particulate matter (kg) ROF IR (F7) 32 41
Note: Bzt -
1. Based on the emission factors according to the operating locations 1. WREEBELMBOHRETFHE - 2EK

of the business, including EMEP/EEA Air Pollutant Emission
Inventory Guidebook 2023 issued by the European Environment
Agency, 2006 IPCC Guidelines for National Greenhouse Gas
Inventories.

The Group has set emission reduction targets for air pollutants.
To achieve these goals, electrostatic precipitators that absorb
oil mist will be connected to the company’s machine tools.
The Group has also set a reduction target for water pollutant
emissions by enhancing the technology of sewage treatment
plants. To improve sewage treatment, the production facility
has been dedicated to improving the ventilation system and
automating the control system of the plants.

MBRE R 2 (= F = = FRME AT
fét @), B S B (EMEP/EEA)ZE 15 1)
RS BIER) « (CRRAFRAMARE
(L EPIZBRIPCORREERBAEE) -

AEEERERDERFRYNER - BE
BZERR - NRTMIKEEA R R0 E
HEEREER: - AEBIUEBIRITSKERE
BRE BT - RER D AOT R B B AR
REFKEE £FERBRISCERR X
g WERITIHIES RSBt -
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Minimizing Emissions and Reducing Resource

Consumptions (continued)

(b) Reducing energy consumption
The Group acknowledges the scarcity of natural resources
and understands the imperative of effective management and
conservation to prevent their depletion in the near future.
Consequently, the Group has implemented a series of energy-
saving initiatives. Regular monitoring of energy consumption
is conducted, and annual surveys are carried out to identify
irregularities and areas for improvement in energy utilization.
Additionally, goals for further reducing energy consumption
have been established. In the reporting year, the Group
introduced energy-saving programs in its production facilities
in Poland, such as the modernization of the central heating
system. At the same time, the Group have insulated the heating
and heat supply pipeline valves in the factory to improve
energy efficiency. Moreover, specialized training sessions
were conducted to enhance staff’'s awareness of energy
conservation. In daily operations, employees actively contribute
to energy reduction by manually adjusting air conditioning
for temperature maintenance and consistently turning off air
conditioners and lights upon leaving meeting rooms.

B HERERRE @

i

REBRGENE 8RR (&)
WD R R EROEFE (&)

(b) FEIEEETIEFE

AREBABRREROBERE - I T RA R
BB IR AR E SR T A B R 3R ER
MIBMEENE - Fitt - AEEEEiE— &7
FiREE G - EMERERBERLETFER
L AERHERFALTENERZEREFF
BUEREES o thsh - AEE S HE — FRE
RERHRERERR -RBMEFE - AKER
KB EERIEHE L AR 8 (P REER
EFRWBENRL) - Al - AKREDSTHA
Y HRER fe R AVEERIPTINR IR EVE - ASRTT
BERAE o WO - NEEE R FREFIIR
RARTTEIRES R - EREEET - EETN
BRERTFBRMENERFIAE - LAEBER
SRERBRSHATHERARE  HAE
EEENREIRAE
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EXCELLENCE IN ENVIRONMENT (continued) REBHRLENEERE(EH)
Minimizing Emissions and Reducing Resource D BE B K B AR B RUE #E ()
Consumptions (continued)
(b) Reducing energy consumption (continued) (b) BEIEEEIRE#E ()
The energy consumption data of the production facilities in the 7o 5o HR 0B RO B 2 A E AR e DA B R B R AR
Czech Republic and Poland, along with that of the technical RO BEREREE25I0T

centre in Poland, are presented as follows:

2025 2024

Energy Consumption REIFUH ¥ —B-hfF —E_MmEF

Total energy consumption (MWh) fEREEE QLR ) 42,433 45,984

Energy consumption per production BRAERRBZERBR

machine (MWh/production machine) OKFLBSEERRH) 32.10 38.97
Non-renewable fuel consumption NE] BRI A1)

(Note 1) (MWh) K ELB) 14,423 16,907
Purchased electricity and heating BEE ) MERE 72)

(Note 2) (MWh) (JEFLIF) 28,010 29,078

Notes: Hiat -

1. Based on the actual fuel consumption for mobile vehicles and 1. BREBEAEEBHEHRETRERZ BFRAR
stationary combustion sources of the Group. The unit conversions FERBHE  BHEMEREZEURE
for the consumption from mobile vehicles (litre) were calculated (M2EHMNRBEEBEM2(ZE_=ZFR
with reference to EMEP/EEA air pollutant emission inventory MBS RIS (R T8 BUNE B R = RS 2Y
guidebook 2023 issued by European Environment Agency. VRO BT H -

2. Based on the actual energy consumption record of the Group. 2. BEAEEERERERTHETE -
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Minimizing Emissions and Reducing Resource

Consumptions (continued)

(b) Reducing energy consumption (continued)
At the start of the year, the production facilities in the Czech
Republic and Poland established their energy reduction goals,
with a primary focus on optimizing energy consumption.
Throughout the year, a series of measures were implemented
to attain these objectives. For example, during winter, waste
heat from machinery was harnessed to lower the temperature
setting of the hall air conditioner by 2°C. This not only
contributed to energy savings but also ensured that thermal
comfort requirements for the workplace (as outlined in CsSN
EN 12831-1) were maintained. Moreover, the Group employed
lean production processes to decrease the energy consumption
per unit of product. This involved streamlining operations and
reducing the reliance on redundant machinery of the same type.

To ensure the effectiveness of these efforts, the progress of
these energy reduction objectives was closely tracked using
the Plan-Do-Check-Act (PDCA) cycle. Additionally, a monthly
monitoring system was put in place to assess the relationship
between energy consumption and production volume. This
enabled the Group to promptly identify any areas that required
improvement and make necessary adjustments to its energy-
saving strategies.

i

B HERERRE @

REBRGENE 8RR (&)
WD R R EROEFE (&)

(b) FEIEEEREFE ()

KEEY MR EZEMB B EE
RECHIEEEEETE  ETEHTE(EIR
HFE - RAFE - AEBEDERI—RIE
MABRZEEE - fltn - RE&E - F A
BENEERSHEREZHRERE2°C
HMEHBNETR - Trae iR CSN EN
12831-1TH TR EBEMNERK o It
N AREBFIBBSAEEBRRIKENE®R
BERERE - B REEEEBE R ER
AR TURR KBS A KRR ©

RERZFEER - ZFHEERIRAER
FEBEAIGE - 1T - B8 - THIRERE
BN EDR o UbSh - NEEET AEER R
g AR RER Z MM ER - it
RBOREE LS MR EAAFRENT
- WHE SRR IIEH M BN -
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EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)
(c) Reducing water consumption
We are resolutely committed to decreasing water consumption
within the manufacturing processes of our business. To

(c) BRI
BABRRBAONEGRIEBREPRORANK -
REBNLER  RMEERSERE - &
SETEHAETHRKEETON - LINRA

measures. Periodic analyses of water consumption are carried IKETE o

accomplish this objective, we have implemented an array of
out to enhance the management of water usage.

{774 7 e AN B ROR B 2 AR B AR B A KO
BT D Z KEFBIT

The following are the details regarding water consumption at
the production facilities in the Czech Republic and Poland, as
well as at the technical centre in Poland:

2025 2024
Water Consumption (Note 1) FKEF 1) —E-RE —T_NF
Total water consumption (m?) @WRKE (27 K) 71,929 82,185
Water consumption per production BREERBZAKE
machine (m*production machine) (LT KR EERAE) 54.41 69.65
Note: Bt -
1. Based on the actual water consumption record of the Group. 1. BREAEEEERAKCHAE -

R FEREBIRLFERKERR - LA

Similarly, the production facilities have set annual water

consumption targets to optimize water usage. The intention is to
gradually reduce water consumption through various methods.
This includes disconnecting redundant machines of the same
type and optimizing machine conditions. A monthly monitoring
system is in place to compare water consumption data with
production levels. This allows for the timely identification of
any inefficiencies and the implementation of corrective actions
to further improve water conservation efforts.

BICR/KE - EHEBBEZRITEZL R A
KE - BIEE N RRE TR AR R E
EEEREMN - AEBERTHAKEEE
NAEBENKPETHERNARERNRR - tHE
Al ASE R EREMERER - A%
B ERERA R - WE— T REEHORAK
TiE-
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ENVIRONMENTAL, SOCIAL AND
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EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)
(d) Sorting of waste
The Group has developed a series of on-site waste management
procedures that adhere to both corporate standards and local
legal requirements. We have a well-defined process for waste
handling, covering every stage from waste generation to its
transfer to contractors.

In the production areas, a waste sorting system is in operation,
which is applicable to waste materials such as paper, glass,
plastic, and metal. Waste is collected and stored in segregation
containers that are clearly labelled. It is strictly prohibited to
mix hazardous waste with non-hazardous waste or different
types of hazardous waste. As a result, hazardous waste and non-
hazardous waste are collected and stored separately in distinct
containers.

Once the waste sorting is completed, we collaborate with
authorized waste contractors for waste collection. Before
disposal, we maximize the recycling of waste. Non-recyclable
waste, like municipal waste, is disposed of by an external
service provider through landfill or incineration methods.

The hazardous and non-hazardous waste generated by our
production facilities in the Czech Republic and Poland, along
with the technical centre in Poland, is summarized in the table
below:

Annual Report 2025

BiE g2RERHE®

REBRGENE 8RR (&)
WD R R EROEFE (&)

(d) EBEEYSE
REEDHIE - RINFEEERERE ML
EHRTNREEENEERY - EEVE
HHEBEENEABRE  RFHRBEAE
EEEYIFRIZRIE ©

BEEMSBERSENEEREKET - WEA
AR - W - BREEBSEEYHE -
EEEYIM S féﬁﬁﬁlﬁﬁ/a%ﬂmEZFﬁE’Eﬁ“
Ao BMBERZEILRETHREEREY R
ﬁ%fé%%if& FHRTRER 2B EREE
7o Bt BEEREVREEEREEYEH
WERFEREATRNDS °

BEEYSE-BEXE BRI ZEE
WMEBEEFREREY -  REEERY
Al - AR R RERS A B - TR E U H BE 2R
W (E T EER YD) - Rl SNIE AR IS S FE P A
SRR AR

iz P e 7o, RN B 2 R B 2 A 2 R it DA B R B
BT LEENEEREEREEDFEN
T

2025 2024
Wastes (Note 1) BEEY (f17t1) —E-HF —EomEF
Hazardous waste generated (tonnes) EEZEEEEY () 156 164
Hazardous waste generated per production BELERBEEZEE
machine (tonnes/production machine) BEZEY) (WE,HE 2 % H5) 0.12 0.14
Total non-hazardous waste generated A2 EEREE YA (E)
(tonnes) 4,655 4,944
Non-hazardous waste generated per BRAERBELEZES
production machine (tonnes/production FEEY (W ERAH)
machine) 3.52 4.19
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EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)

(d) Sorting of waste (continued)

(d) BEEY7EE

Note:

1. Based on the actual waste record of the Group.

The Group established multiple waste reduction targets for
specific production sites and waste categories during the
reporting year. Targeted categories included specific waste
streams such as contaminated cloth and cups. Regarding
hazardous waste, for instance, the production facility in the
Czech Repubilic strived to cut down hazardous waste generation
and optimize chemical usage through a set of initiatives. These
measures involved reusing oil from waste mufflers to refill
shock absorbers, minimizing scrap from under-pressurizing
shock absorbers, and reducing metal waste by making use of
offcuts from pipe bundles. For non-hazardous waste, the Group
aimed to increase the proportion of secondary raw materials
derived from post-production and municipal waste. To achieve
this, we sustained a recycling rate exceeding 98% for non-
hazardous streams—including paper or cartons, plastic, wood,
and metal—throughout the year at all our production facilities
in the Czech Republic and Poland, as well as at the technical
centre in Poland. By recycling reusable waste, we significantly
decreased the amount of waste sent to landfills. In the future,
we will continuously update our waste management system in
response to production changes or new projects that generate
novel types of waste. This is to ensure we can achieve the long-
term waste management goals we have previously set.

Hrat

1. REAREERERYCHHE -

AEBRANFE RS ENEEMLERY
BRIREZERERR - BIRERNBREEE
BERIRTE - MRSROMEINT - HRNE
EEEY  fIm - URERANBZ £E
RIS EBA—RINERBERDEER
TEEYMAECEMER - HEERER
7% BE 2K B ex HUHE AR R Ss A BRE R
BERVEERBRERFNEMLERE
BRFEHAR D SEERY) - STHEERE
ZY AREBRORRESRELERRERHE
WM EERY) 2 — IRIRF L] » RERIL B
13 BRMERR ENBHMMBEERE - N
RARKEORMB L 2FER TEB
98%HBMEEEYOIWE  FERKAA
MR AR EEERR o BEEYR]
BRANERY  BAEAERSEZEENHEE
BHBEZEMBE - #K RIS EEEHE
BYMEERR  UWEALENEINELN
BAERYOFIAR o LR A EEREFIEE
BUAMRENRABREYELER -
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GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)

(d) Sorting of waste (continued)

(e)

The Group is cognizant of the environmental implications
of paper consumption. To mitigate these effects, it actively
promotes the use of electronic systems for information
dissemination, particularly in office operations. By substituting
paper documents with electronic alternatives like emails, the
Group has significantly curbed both paper consumption and the
subsequent environmental impact of paper disposal.

Utilizing packaging materials

The Group recognizes that there is a direct correlation between
the amount of packaging material used and the volume of
waste generated. Consequently, it is committed to minimizing
packaging material usage through a variety of strategies. For
bulk products, the Group has shifted from individual packaging
to collective packaging. Additionally, it has established
partnerships with suppliers to utilize returnable packaging,
thereby reducing the overall consumption of packaging
materials.

=

i

REBRSH N EBRR (R
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(d)

(e)

BREY 7 (&)

AREBEIRZIMEMBERNRRZZE - B
HZEFE  AEERBBHETEAE T RS
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)
Minimizing Emissions and Reducing Resource
Consumptions (continued)
(e) Utilizing packaging materials (continued)
Packaging materials used by the production facilities in the
Czech Republic, Poland as well as the technical centre in
Poland are as follows:

“ECIFFR mAEIEBRERAE 81

e

BiE g2RERHE@

REBRGENE 8RR (&)
WD R R EROEFE (&)

(e) AN (&)
{37 PR 5 5o, FL AN B KR B 2 A 7 AR b DA BB B
RifTROMERZ BRI BT ¢

2025 2024
Packaging Materials (Note 1) aEMB AT —E-RF —E M
Total packaging materials used (tonnes) P AR 2 B3 MR 4 ET (R) 923 956
Packaging materials used per production B &£ ERHE A 2 BEME
machine (tonnes/production machine) (Mg, H EERR ) 0.70 0.81
Paper or carton (tonnes) AR o o AR AR (18) 453 457
Wood (tonnes) IR (8) 436 460
Plastic (tonnes) 28%4 (WE) 33 38
Metal (tonnes) < & (HF) 1 1
Note: Bt -
1. Based on the actual packaging material record of the Group. 1. BEAEEERSREMHLHTE -

Response to Climate Change

The Group is deeply aware of the profound impacts of climate
change and has taken systematic measures to address this
global challenge. From the four core dimensions of governance,
strategy, risk management, indicators and targets, the Group has
comprehensively built a climate risk assessment and management
system, ensuring that climate-related risks and opportunities are
addressed in an integrated manner in both strategic decision-making
and operational practices.

Governance

The Board is the highest responsible and decision-making body of
the Group for ESG and climate change response efforts. The Board
oversees the establishment and supervision of the Group’s climate
change management structure. It is responsible for overseeing
climate-related risks and opportunities, as well as monitoring the
implementation of specific related measures.

Y RIR2L
AEEBRBERIRREBATRNREZE
YERBMAFRERE R EEDIREHRE - A&

BRI - KE - ERER - TETT/\E 13 0 fE 2
DHE - 2EERT RIRER 1&&@& Bx-
FERERMORRK B Z %Eﬁ“fﬂ BEMHIR

B 3% SR A5 A4 B L B e i 08

=P

EZeNAKEERE L2 RERURELHR

RECTANGSAERREHRIE EE288

ERAEBRESEERLENERNEE I
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EXCELLENCE IN ENVIRONMENT (continued)

Response to Climate Change (continued)

Climate Strategy

The Group has conducted in-depth research on policies and
regulations globally and in its operational locations, identifying
climate-related risks and opportunities that may have financial
impacts on its business, and has carried out corresponding risk
assessments to evaluate the vulnerability of operations exposed to
climate risks.

In terms of physical risks, extreme weather events, changes in rainfall
patterns, and climate anomalies caused by climate change may pose
a moderate impact on operations in the Czech Republic, though
their severity is relatively low. Regarding transition risks, shifts in
consumer preferences and industry stigmatization are assessed as
having moderate likelihood and limited severity.

To address climate change, the Group has implemented a series of
measures: enhancing awareness of the business impacts of climate
risks through workshops and training; assessing climate-related
risks in the supply chain (such as suppliers located in flood-prone
areas) and identifying alternative supply sources; requiring suppliers
to adopt climate risk prevention measures; establishing a reserve
fund for emergency expenditures in response to extreme weather
events; developing climate crisis and emergency management plans
to cope with increasingly frequent extreme weather; and regularly
conducting evacuation drills while reviewing and updating existing
evacuation plans.

In terms of communication and continuous improvement, the Group
maintains ongoing communication with stakeholders regarding
climate-related impacts and response strategies; tracks climate-
related market trends through market research and relevant reports;
continuously reviews and refines the Group’s climate and energy
policies; engages with target stakeholders to gather their opinions on
climate issues; assigns dedicated personnel to monitor updates on
greenhouse gas emission reporting obligations; consults professional
advisors on compliance requirements and improvement directions
for emission reporting; and outsources the greenhouse gas emission
reporting process to professional agencies.

Annual Report 2025
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GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Response to Climate Change (continued)

Climate Strategy (continued)

Furthermore, extreme weather events may lead to increased
operational costs, reduced production capacity, asset impairments or
write-offs, and adverse impacts on the workforce, such as effects on
employee health and attendance, thereby posing ongoing challenges
to the Group’s financial condition and profitability. Extreme
weather events caused by climate change may result in production
stoppages due to equipment failures or damage to building
structures. In response, the Group has developed emergency plans
specifying procedures for evacuating personnel in critical situations.
Recognizing that neglecting climate change would severely impact
water resources, agriculture, natural ecosystems, and human
health, the Group is committed to taking action to mitigate climate
deterioration.

In the area of energy transition, to actively respond to climate
change, the Group has constructed photovoltaic power plants.
Accordingly, the Group has established carbon reduction and
carbon footprint policies, as well as a sustainable development
policy, to monitor and manage its carbon footprint. As mentioned
earlier, the Group has set targets to improve energy efficiency and
reduce harmful emissions. In addition to continuously minimizing
energy consumption, the Group is exploring carbon offset measures,
such as tree planting within company premises and implementing
car-sharing programs for employees. At the same time, the Group
regularly conducts environmental audits, evaluates global and local
policy trends, and enhances its resilience to climate change through
the design, maintenance, and implementation of recovery plans.

Risk Management

The Group has systematically integrated climate change response
into its overall development strategy and risk management
framework, continuously standardizing climate-related risk
management. By promoting the deep integration of risk assessment
and operational management, the Group is gradually establishing an
institutionalized and normalized climate risk management system.
This enables the systematic control of climate-related risks and
opportunities, covering the entire closed-loop management process
from risk identification, assessment, response, to monitoring.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Response to Climate Change (continued)
Metrics and Targets
As a responsible corporate entity, the Group understands the

importance of contributing to greenhouse gas emissions reduction.
The greenhouse gas emissions from the production facilities in the

BE  #HERERES

R

(&)

=R H BV =R IR ()

FE¥ R iR 2 4L (&)

HERBE

ER—RARENEXRER  AEERA/ARE
RERHELBNERER - UNERHK ﬂll

BEZEEREUREBEMPLEENBEESR

Czech Republic, Poland as well as technical centre in Poland are set ~ E8HEE R T FRET
out in the table below:
2025 2024
Greenhouse Gases BERE —EB-hfF —E M
Total greenhouse gas emissions BEREHFMERS
(tonnes COze) ("m AfLHER 19,044 19,763
Greenhouse gas emissions per production AEERBIRERE
machine (tonnes COze/production machine) ﬁFEﬂZE( WE—Eitimg=
HERRE) 14.41 16.75
Scope 1 - Direct emissions (Note 1) s — - BRI
(tonnes COze) (W %4 LixEE 3,059 3,528
Scope 2 — Energy indirect emissions s — - sERMEEHER
(Note 2) (tonnes COze) (/)’/7&2) (WE—EftiRE S 15,082 15,875
Scope 3 — Other indirect emissions # 05 = —H AD R HIR
(Note 3) (tonnes COze) (HfaE3) (W — iR E & 182 359
Notes: Mt -

Based on the emission factors according to the operating locations of
the business, including EMEP/EEA Air Pollutant Emission Inventory
Guidebook 2023 issued by the European Environment Agency, 2006
IPCC Guidelines for National Greenhouse Gas Inventories.

Based on the emission factors according to the operating locations of
the business, including a) Czech Republic Energy Efficiency Report,
b) Electricity Emission Factor of Poland by the National Centre for
Emissions Management, c) Intensification of the Biomethanisation
Process in Wastewater Treatment Plant by the University of Warmia
and Mazury and Water and Sewage Corporation, d) 2021 Water,
Wastewater Benchmark-Learning from International Best Practices by
European Benchmarking Co-operation.

Calculated based on the International Civil Aviation Organization
Carbon Emissions Calculator.

Updated based on this year’s emission factors.

1.

2.

RBEBEEHHENFREFHE - BEBMNR
BEEMZ( T =FBME R (T8,
BNEERZE=RSRMFREERER) - (ZTF

NEBABREZECEFEESHFRERES
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*ET%%%?%%%%EE’WFW%E B BRa(ER
HMBEGERAERE) - bR WERPERE RS L
Z(?)ﬁ%ﬁ%ﬁ?ﬁﬁﬁl?ﬁ Co) MK HEE RS
R AHK B5 7K 2 B (Water and Sewage Corporation)
2 GRS KER A FIREBIE) - dEUMNE
Y£& {E48 4 (European Benchmarking Co- operat[on)
ZAZFZ—FRRFKEE - BREREER
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RIEER RMARBIRGTE R E -
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN ENVIRONMENT (continued)

Response to Climate Change (continued)

Metrics and Targets (continued)

The Group is firmly committed to curbing greenhouse gas emissions
throughout the entire cradle-to-gate life cycle of our products. We
collaborate closely with our suppliers and integrate sustainable
practices into every aspect of our operational processes. These
initiatives have had a substantial effect on minimizing our carbon
footprint.

We are convinced that by pooling our collective efforts and
leveraging innovative solutions, we can forge a more sustainable
future. Currently, the company is committed to progressively
reducing its greenhouse gas emissions. To translate this conviction
into tangible results and ensure the effectiveness of these efforts,
we conduct regular monitoring and measurement of our progress
against the set targets. Moreover, we maintain transparency by
consistently disclosing our emissions data. This not only showcases
our accountability but also enables stakeholders to assess our
environmental performance accurately.

EXCELLENCE IN WORKPLACE

Employment and Welfare

Our employees are the Group’s most precious asset and the bedrock
of our development. We remain committed to abiding by national
and local labour laws and regulations regarding employment, as
well as those safeguarding employees’ rights and welfare. This
includes compliance with the Labour Code of the Czech Republic
and the Labour Code of Poland. The Group has formulated the
Sustainability Policy, which is embraced by all divisions. This policy
strictly prohibits child labour, modern slavery in all its forms such as
servitude, forced or compulsory labour, human trafficking, and any
type of harassment and discrimination.

We firmly hold the belief that the cornerstone of our success hinges
on attracting and retaining top talent. In line with the principle
of fairness, we have initiated both internal and external hiring
procedures for relevant job vacancies. The Group has formulated
a human resources management policy to regulate the selection
process.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)

Employment and Welfare (continued)

During recruitment, we verify the dates of birth of all prospective
employees to guarantee that no child labour is hired. In the event
that any such practice is detected, the Group will conduct a
comprehensive investigation and promptly terminate the employment
of the relevant individuals. Moreover, our employees are guaranteed
equal treatment in all aspects related to employment, including
the establishment and termination of employment contracts,
employment conditions, promotion opportunities, and access to
professional development training. This equality extends without
discrimination based on factors such as gender, age, disability,
race, religion, nationality, or employment type. We highly value the
opinions put forward by our employees and have established various
communication channels, like employee forums, to strengthen our
interaction with them. For employees who are leaving the company,
we conduct exit interviews. These interviews aim to understand
their reasons for departure, which in turn helps us identify areas for
improvement in our business operations.

The Group adheres to relevant labor laws and its internal regulations
when setting working hours. This is to ensure that employees have
adequate rest. If employees are required to work outside of regular
working hours, they are compensated with overtime pay. In normal
circumstances, employees are expected to work within the time
frame specified in their employment contracts to prevent any form of
forced labor. In addition to public holidays, employees are eligible
for annual leave, with the duration depending on their length of
service. To attract, inspire, and retain our valuable employees, the
Group provides comprehensive and competitive remuneration, a
retirement plan, and a range of benefits.

BiE g2RERHE®

RIFERBHHENEBRR(F)

B 1% X 3& 7 (&)
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)
Employment and Welfare (continued)

The management conducts an annual review of employees’
remuneration packages. This review takes into account market
conditions and individual performance, ensuring that our employees
are fairly compensated and motivated to perform at their best.

To express gratitude for our employees’ hard work, the Group
actively encourages their participation in diverse sports events
throughout the year. Additionally, the Group places significant
emphasis on employees’ work-life balance and motivates them to
engage in our leisure activities. The rich diversity of experiences,
backgrounds, ethnicities, lifestyles, cultural orientations, and
beliefs among our employees enriches and vitalizes the Group.
We are committed to providing reasonable accommodations for
disabled employees. The Group firmly upholds principles of anti-
discrimination, fairness, and organizational justice. To foster a
positive working atmosphere, the Group has crafted an employee
code of conduct guide. This guide strictly prohibits any form of
sexual, racial, or other harassment, as well as unlawful discrimination
against anyone. All employees are duty-bound to act in accordance
with this policy to create a pleasant working environment. If an
employee experiences discrimination or bullying in the workplace,
they can submit an anonymous complaint to the Group through an
external telephone line. The Group has zero tolerance for behavior
that violates this mechanism. We will take appropriate measures to
prevent any actions that go against these values.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)

Employment and Welfare (continued)
The employment data of the Group during the Year are as follows:

BiE g2RERHE®

RIERRHENSEERERGE)
&8 R F (&)
REBRAEEORBRIENT :

2025
Employment? &> “E-RF
Total Number of Staff BTHEANY 1,863
By Gender RIERIE 2
Male ESL s 1,317
Female M 546
By Age Group RERARE D
Below 31 years old 3TERA T 236
31-50 years old 31-505% 1,008
Above 50 years old 5085 A = 619
By Type of Employment RERERES
Full-time 2% 1,858
Part-time SR 5
By Management Level REERBRE D
Senior Management RAREIEE 84
Middle Management RAREIRE 387
Frontline Employees EEET 1,392
By Geographical Location Ritt @& 5
Poland L 1,691
Czech Republic R HANE 84
Others H A, 88
Total Staff Turnover Rate BETIREAE 25%
By Gender Qe lE-Bs)
Male S 29%
Female it 17%
By Age Group REwRARE D
Below 31 years old 3TBRA T 60%
31-50 years old 31-505% 21
Above 50 years old 50584 E 17%
By Geographical Location Rt EE 5
Poland B 26%
Czech Republic R M 19%
Others H A, 19%
2 The table discloses the employee data of all operations of the Group, ? AREBAFEAEEMALENREEHE  B21F

including the operations in Hong Kong, France, Germany, and Italy in

the Year.

REE AR BERBAFHEE -



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)

Health and Safety

The Group is firmly committed to safeguarding the health and safety
of every employee. We meticulously adhere to local health and
safety laws and regulations, such as the Act on Other Occupational
Health and Safety Conditions in the Czech Republic, the Labour
Code of Poland. At all Group locations, employees are required to
abide by all safety rules and policies. To protect our employees from
predictable work-related hazards, we have implemented a health and
safety management system. This system helps identify relevant risks,
enabling us to take proactive measures. We actively promote safety
awareness among our employees during their work. Managers are
assigned the responsibility of supporting and encouraging safe work
practices. Our production facility in the Czech Republic and Poland
has achieved certification to the ISO 45001:2018 Occupational
Health and Safety Management System Standard, demonstrating our
dedication to maintaining high-level health and safety management.

To guarantee workplace safety, our employees are permitted to
commence work only after successfully completing the initial
medical check-up and periodic examinations. We firmly believe that
occupational injuries and illnesses can be prevented. For production
line workers, we supply protective clothing, work attire, personal
protective equipment, and offer guidance on maintaining personal
hygiene. In consideration of preventing occupational diseases,
we organize prophylactic or sanatorium treatment for employees
exposed to potential hazards in their workplaces. With the ultimate
aim of creating a workplace free from injuries and illnesses, the
Group regularly conducts safety training for employees. This training
covers the regulations, rules, and principles of occupational health
and safety. It includes topics like general guidelines of basic health
and safety regulations, safe operating procedures within workshops,
and information about potential health and safety risks. Meanwhile,
we engage external parties to conduct monthly health and safety
audits and issue professional reports, continuously enhancing our
safety management standards.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)

Health and Safety (continued)

Moreover, to protect the health and safety of employees, the Group
has implemented hazardous material control programs and chemical
material assessment procedures. For instance, all hazardous and
chemical substances must be clearly labelled, kept in their original
containers, and stored in designated areas to prevent any leakage.
Simultaneously, we ensure that equipment and tools are well-
maintained and organized. Materials, products, and waste are stored
in specific locations and containers, which helps in maintaining a
clean and safe working environment. We have established clear-
cut emergency response guidelines to ensure quick and effective
handling of any unforeseen circumstances. Production facilities in
the Czech Republic, and Poland have formulated disaster recovery
plans that define the roles and responsibilities of key managerial staff,
such as the plant manager, operations manager, human resources
manager, engineering manager, quality manager, and finance
manager. A crisis management team and a business recovery team
have been formed to facilitate the implementation of these plans.
Throughout the year, regular fire safety inspections were carried out
to reduce potential risks caused by equipment misuse, malfunction,
or improper material storage. Fire-fighting equipment and fire alarms
were routinely checked. Emergency evacuation drills and fire drills
were successfully conducted.

In 2025, our production facility in Poland conducted first-aid
training for approximately 160 employees, implemented a near-miss
reporting system, achieved an annual target of 268 reported near-
miss incidents, and successfully maintained the overall incident rate
(RIR) below 0.35.

BiE g2RERHE®

RIFERBHHENEBRR(F)
REREZ 2 (R
oy RIRERERENREMZZ - AREDHTT
BEYHE SR 8 M2 HER - flmn
FMEBERCEMELERESRT  MERREAE
Res WHERERTEHE - A IELERDRNE - &
Jitﬂﬁt'ﬁzﬁﬁﬁﬁ'ué FHHRERIA - YK
EmkBERVHEERERENTEZAEIR#
FBBRNMZEMTERE - RAIERIBMO R
SEREIRS - ARRLRNEG R BEAEIM
oo R %ﬂl&&%ﬁﬁﬁi? E&E%U*“%’ﬁfﬁ
/Cﬁ | ZEtEIZIAEEEIEAR (I TREE
BEKE - ANERKE - TREEHE - E-E;,%%EE
KA FBEIR)MBE - e R/ A REBIRE )
MBEREK - ARBIE L FrT 8 - RAFE -
$§%Eiﬁ1ﬂﬁ/ﬁﬂﬁk1ﬁ€ VAR R BR R

?&ﬁ@i SRRV BRI E M| BMNEBER
c AKEBECTHREBEHRERNELTR I
E}ﬂ(llj]ﬁ%'ﬁ%%,\\ BBUBE MOBMEE ©

RZZE_AF BACREFNEESRERSD
160% EEBIRHEEMEI - B BHRE B RS
Bl - 2FEEIFE268RBERH - WKIBERE
EHERIR)HERTE035AT ©



“ECHEFR mAEIEBRERAE 91

ENVIRONMENTAL, SOCIAL AND REE -HERE
GOVERNANCE REPORT (continued)
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EXCELLENCE IN WORKPLACE (continued) RIRESFEHNEBERE(E)
Health and Safety (continued) REHEZZ(E)

The health and safety data of the production facilities in the Czech ~ RZREF[E - PARE 5e T AN B K2R B B9 4 2 2R b A %
Republic, Poland as well as the technical centre in Poland during the R BRI AT 0 2 R R LZ2EIENT ¢
Year are as follows:

2025 2024 2023
Health & Safety REEZE —EC-HF —ZTmEF —ZT-=
Number of Work Related Fatalities ATHTAH 0 0 0
Rate of work-related fatalities ITHTX 0% 0% 0%
2025 2024
Health & Safety REEZE —E-hF —TF
Number of Work Injuries ITE#HE 4 3
Lost Days Due to Work Injury ATEHEEANTIEAR 20 2
Development and Training BREREY

The Group is committed to fostering an intellectually invigorating A& @ % & E—ER R BAMISE - ZIBiEY
environment. This environment is designed to inspire employees to  #FHEIEERBRKEBEN T EELE o BERHE
fully utilize their talents and skills while striving for high-quality work A 8¢ R #v8E - I I B ELE B IR AW RS 23
output. For each employee, a well-defined career path is mapped R&®E - AEBHRAZGUERRB AN &
out. Our promotion system is based on merit. It focuses on promoting  ZHZHEB2EGES TERE RIEA TR
outstanding employees to higher positions by comprehensively ZEREeEFRBEFEERAETESBA - AHEF
evaluating their work performance and in-depth understanding of FrEREZAFLENTIHEFAKS » KEBEE
their skill levels. To ensure that all employees have equal and fair &= HFE R EH 7 A ES AR EERITHLE
promotion opportunities, the Group has implemented multiple 2 E%ERK -

strategies across the production facilities in the Czech Republic,

Poland as well as at the technical centre in Poland.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued)

Development and Training (continued)

The Group is dedicated to enhancing employees’ professional and
technical capabilities as well as job-related knowledge through
a diverse range of training programs, with the aim of facilitating
continuous improvement. Newly-joined employees are mandated to
attend orientation training. This training is crucial as it enables them
to understand their job responsibilities, the practical aspects of their
positions, and their basic rights within the company. In addition,
professional training courses are customized to meet the specific
needs of different job roles. Depending on the nature of the courses,
examinations may be administered to assess the knowledge and
skills acquired during the training. After the completion of training
courses, comprehensive evaluations, including the analysis of lagging
indicators and the collection of feedback through questionnaires, are
carried out to ensure the training’s effectiveness. To better understand
employees’ skill levels, the Group has developed a skill matrix. This
matrix clearly shows the current and desired skill levels of each
employee across a variety of skills. Based on this matrix, the Group
can confirm that its employees are well-trained and experienced. For
those employees who have not yet attained their desired skill levels,
the Group provides additional skills-enhancement training courses to
help them reach their potential.

Throughout the year, employees from the production facilities in the
Czech Republic, Poland, along with those at the technical centre
in Poland, have engaged in a diverse array of training courses. The
objective of these courses is two-fold: to expand their knowledge
within the Group and to foster their personal development. A
broad spectrum of training courses, covering different aspects
of development, was offered. These included personal skill
development, cross-functional training, and training related to
technical knowledge. By participating in these courses, employees
were able to stay current with the latest working techniques and
knowledge, equipping them to perform their jobs more effectively
and contribute to the Group’s growth. In 2025, training coverage
at the production facilities in Poland reached 49 senior managers,
244 middle managers, and 957 frontline employees, with average
training hours of 23, 11, and 10, respectively.

BiE g2RERHE®
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ENVIRONMENTAL, SOCIAL AND BiE HEBRERHRE®
GOVERNANCE REPORT (continued)

EXCELLENCE IN WORKPLACE (continued) RIERBHFENSERERE
Development and Training (continued) BB R IZH (4])

The training data of the production facilities in the Czech Republic, ~RAANFE - L pAHE 5z FANE KRB 2 4 & R i
Poland, as well as the technical centre in Poland during the Year are KB &M /OB IEFIEHENT

as follows:

2025 2024
—E-HE —E U
Percentage of Average  Percentage of Average
Staff Trained Training Hours Staff Trained ~ Training Hours
(%) (hours) (%) (hours)
BT AGHIRR BIHEI  ABEIREK
Development and Training B R BEE(%) (/N BER(%) (NB)
Total et 89% 10 61% 4
By Gender B RIE 2
Male B 88% 1 62% 5
Female ZlE 92% 8 60%
By Employment Department oG SHUSEP)
Production, Control & Logistics HE - BHIRDR 95% 7 49% 1
Quality mE 100% 10 48% 3
Operations 28 90% 1 58% 4
Finance Eip 89% 7 13% 0.2
Human Resources ATEIR 100% 13 81% 3
Purchasing R 70% 5 71% 5
Engineering IR 84% 10 67% 6
Sales Support and New Projects HE X REHIAR 60% 5 10% 0.1
Information Technology ﬁi‘lﬂ& 91% 7 7% 0.1
Program Management ARER 50% 4 42% 3
Administration TR 33% 2 50% 2
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN BUSINESS

Promoting Integrity

The Group strictly adheres to local anti-corruption laws and
regulations, such as the Criminal Code of the Czech Republic
and the Polish Penal Code. Neither the Group nor its business
partners are permitted to engage in, support, or tolerate any form
of bribery or corruption, whether directly or indirectly. They must
refrain from offering or accepting any improper benefits from third-
parties, be they private or public entities, with the aim of securing or
maintaining business or obtaining preferential treatment.

The Group has established Anti-Fraud and Anti-Bribery Policy to
continuously enhance its ESG governance. The policy covers conflict
of interest management, anti-bribery and anti-corruption, business
courtesies, third-party compliance oversight, and fair procurement
practices. All personnel are required to comply with the Prevention
of Bribery Ordinance (Cap. 201) of Hong Kong and relevant anti-
corruption laws and regulations in other jurisdictions where the
Group is conducting business.

Employees are obligated to sign an online declaration of
acknowledgement regarding information non-disclosure. By
consistently promoting open communication, we strongly encourage
employees to promptly disclose any potential conflicts of interest,
as well as any suspected misconduct or misbehaviour carried out
by individuals acting on behalf of the Group. If employees have
concerns about any unethical, illegal, or irresponsible activities,
they can first approach their supervisors for assistance. Additionally,
they can report any violations of the code of conduct anonymously
through the online reporting system or via the confidential telephone
reporting line. We are committed to handling and investigating all
whistleblowing cases promptly and efficiently. Our dedication to
promoting integrity in all our business practices remains unwavering.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN BUSINESS (continued)

Promoting Integrity (continued)

To safeguard our reputation for operational integrity, we have taken
tangible steps to educate our employees. Our goal is to prevent them
from engaging in actions or forming relationships that could violate
their duties or conflict with the Group’s interests. We are committed
to instilling anti-corruption norms in our employees and directors. To
achieve this, we regularly offer anti-corruption training. This includes
training on the code of business conduct, bribery prevention, and
appropriate handling of gifts and hospitality. During the year, we
provided approximately 0.5 hours of anti-corruption training per
session to some employees at all levels in the production facilities
across the Czech Republic, Poland. Additionally, all employees in
the production facilities of the Czech Republic are required to read,
sign the code of conduct, and complete a conflict-of-interest survey.
This comprehensive approach helps us maintain a high standard of
integrity in our operations and ensures that every member of our
workforce is well-informed and compliant.

During the Year, the Group was not aware of any incidents regarding
non-compliance with laws and regulations related to anti-corruption.

Respecting Intellectual Property

The Group is persistently dedicated to maintaining its competitive
position within the manufacturing industry. In doing so, it strictly
complies with relevant local laws and regulations, such as the
Copyright Act of the Czech Republic and the Act on Copyright and
Related Rights of Poland. We hold a deep respect for intellectual
property and are committed to its protection. This encompasses
company patents, trademarks, copyrights, and trade secrets. In the
event that there is even a hint of potential infringement regarding
our company’s patents, trademarks, copyrights, or trade secrets,
we will promptly take appropriate measures to safeguard new
creative works, technological innovations, or unique solutions
to business challenges. Our unwavering commitment extends to
safeguarding our own confidential information. At the same time, we
make a conscious effort to respect the proprietary and confidential
information belonging to other entities. This balanced approach
helps us maintain a positive reputation in the industry and ensures
the long-term success and integrity of our business operations.
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ENVIRONMENTAL, SOCIAL AND
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EXCELLENCE IN MARKETPLACE

Fair Treatment of Suppliers

The Group’s suppliers are invaluable partners in our business
success. As a conscientious corporate entity, we are dedicated to
protecting human health, natural resources, and the environment.
We actively encourage and promote responsible environmental
and social management among our suppliers, urging them to obtain
relevant environmental and social certifications. This helps to
mitigate ESG risks within our supply chain.

The Group has established a standardized global supplier selection
process, covering evaluation, review, and approval stages, ensuring
procurement decisions are made on a foundation of compliance,
safety, and efficiency to achieve optimal resource allocation and fully
support the development of a sustainable supply chain. Suppliers
are chosen considering factors such as price, punctuality, quality,
references, safety, and environmental standards. We prioritize the
quality and after-sales services of raw materials and components.
This ensures that the quality of raw materials won’t compromise our
product quality. We also give preference to suppliers in the regions
and countries where our operations are based. This helps reduce
greenhouse gas emissions from transportation. Supplier performance
is evaluated based on the quality of delivered products, adherence to
delivery schedules, and any special customer notifications regarding
quality or delivery issues. We strive to maintain stable and equitable
relationships with our major suppliers. To minimize risks, we avoid
over-reliance on a single supplier for any particular type of raw
materials or components.

The Group’s supplier sustainability policy governs the ESG
performance of our business partners and suppliers. This ensures that
their ESG and sustainability goals are in line with those of the Group.
Additionally, the purchasing department of the production facility in
Poland has established a crisis team. This team assesses supply chain
risks and potential emergencies, and formulates a plan to safeguard
production continuity.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN MARKETPLACE (continued)

Fair Treatment of Suppliers (continued)

Our business partners and suppliers must comply with all relevant
environmental laws and regulations in every country where they
operate. They are expected to reduce resource consumption and
manage the environmental impacts of emissions, pollutants, and
waste. Moreover, they should develop environmental strategies
that align with the Group’s environmental objectives. The Group
conducts supply chain due diligence based on the Organisation for
Economic Co-operation and Development (OECD) Due Diligence
Guidance for Responsible Business Conduct. Suppliers are required
to implement their own due diligence processes to meet all the
Group’s rules. They should also map their supply chains to identify,
analyse, and prioritize ESG risks, and take appropriate measures
to mitigate them. Suppliers and sub-suppliers are expected to
collaborate to achieve maximum transparency in relevant high-risk
supply chains, all the way to the source of origin.

Our business partners and suppliers are expected to possess
outstanding capabilities in managing social risks. We have entered
into statements of undertaking with specific suppliers to ensure the
effective management of social risks within the supply chain. All
suppliers are required to abide by the Group’s Code of Conduct
Guide. In particular, they must strictly prohibit child labour and
modern slavery. We highly encourage our suppliers to foster free
competition and adhere to anti-corruption principles in their trading
activities. Furthermore, we demand that our suppliers take every
possible measure to prevent counterfeit parts and materials from
infiltrating our supply chain. Our business partners are obliged
to comply with all relevant fair trade, competition, and anti-trust
laws and regulations. They should refrain from engaging in any
competitive discussions or entering into anti-competitive agreements
at any stage of the production or distribution chain. Such agreements
include illegal price-fixing, market sharing, customer allocation, and
other illegal restrictive practices.
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EXCELLENCE IN MARKETPLACE (continued)

Fair Treatment of Suppliers (continued)

The number of suppliers of the production facilities in the Czech
Republic, Poland, as well as the technical centre in Poland during
the Year are as follows:

BiE g2RERHE®

R0 E =R R ()
DR (5D

RAFE - IR B RO 2 £ R R
HE TR DR E T

2025 2024
Suppliers HLrER “E-RF —EmEF
Total Number of Suppliers R A 2 394 275
By Geographical region RBUEE S
Western Furope AR 94 36
Central Furope R 153 157
Southern Europe E3] 46 36
Southeast Furope R R 9 10
Northern Europe bR 41 1
North America b= 35 26
Asia oM 16 9

Product Quality

During the product manufacturing process, the Group strictly
complies with local product quality laws and regulations. These
include the Act on General Product Safety in the Czech Republic
and the General Product Safety Act in Poland. Beyond meeting
regulatory requirements, we actively engage in communication with
our customers. We keep them informed about any potential issues at
every stage of the product launch, from the initial design phase to the
provision of after-sales service. With a customer-centric approach
and a passionate attitude, we aim to enhance customer satisfaction
by striving for excellence in every step of our operations, utilizing
advanced methods..
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN MARKETPLACE (continued)

Product Quality (continued)

To ensure the delivery of high-quality products to our customers,
the Group has established a comprehensive quality management
system. This system includes rigorous production control plans,
which are used to implement and monitor operating procedures to
guarantee product quality. The quality management system manual
clearly defines the roles and responsibilities of various management
levels and employees in maintaining product quality. It also outlines
the specific procedures for implementing quality management. To
underpin these systematic efforts, the production facility in Poland
conducts random inspections to continuously verify the accuracy
of the production process. Additionally, the quality management
systems of the production facilities in the Czech Republic, Poland
have been certified to the IATF16949:2016 Quality Management
System Standard, demonstrating our commitment to maintaining
high-quality standards.

A series of quality checks are implemented both before, during, and
after the production process. For instance, in order to ensure the
quality of our products, the Group takes meticulous steps in handling
raw materials, as follows:

i.  When the raw material deliveries arrive, an initial verification is
promptly carried out. In the event that the raw materials do not
meet the verification criteria, they will be outright rejected and
sent back to the carrier.

ii.  Once the raw materials have passed the preliminary inspection,
they are marked with a unique tracking number. This number
enables easy traceability, and then the materials are stored in a
closed-off section of the warehouse that has restricted access.

iii. The storage of these materials adheres strictly to the
manufacturers’ guidelines regarding storage conditions and
shelf life. This helps maintain the integrity of the raw materials.

iv. Regular assessments are conducted on the condition of the
stored materials. This practice ensures that only undamaged and
non-deteriorated materials are used in the production process,
thus safeguarding product quality.
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ENVIRONMENTAL, SOCIAL AND
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EXCELLENCE IN MARKETPLACE (continued)
Product Quality (continued)

In addition to these preventive controls for incoming materials,
the Group has also put in place procedures for dealing with
unsatisfactory goods. To safeguard product quality, all substandard
raw materials, finished products, and goods are stored separately.
They are prohibited from moving on to the next production stage
without proper authorization. To continuously enhance service
quality, specific complaint handling procedures have been
established. These procedures enable us to address and prevent
potential issues in a timely manner. When we receive a customer
complaint, our first step is to identify the problem related to the
complaint. Then, we implement containment measures as needed.
We also conduct internal communication about the complaint,
following a problem-solving process to further implement corrective
actions and resolve the identified issue.

Throughout the year, the Group did not have to conduct any
product recalls due to safety and health concerns. In relation to the
Group’s products, a total of 25 complaints were received (compared
to 22 complaints in 2024). All these complaints were resolved
through various means, such as increasing the frequency of product
inspections, providing operational training to employees, and
updating operational procedures.

Data Protection and Security

To safeguard the privacy of our clients and the Group, we have
formulated comprehensive data protection policies. We strictly
adhere to relevant data protection laws and regulations, such as the
Act on the Protection of Personal Data in the Czech Republic and
the Personal Data Protection Act in Poland.

BiE g2RERHE®

R 575 H =R R (F)
EmEE@

BT ETEDER B LR TR R B RESN  NE
B EETEREMNRERF - AREEM®
B8 METESNRME  BRRNE®RD
BEBRHRFAREHFAIINFEAT LERR - B
FERTRGEE  RASREIBERFEER
Fr o ZERFERIBIZF < HAIE SA KBS BRR A
FEERE - ERABBITPRFE - $ELH
R BERIRFNRERE - WEER RN BIEHIZT
BT A BEBRFETREEE - IRREE
ORI — P BT e R AR OR P BRI

;E&o

RAFE  AEEYEFNZ2H2E2FEREAALDE
MER  AEEHEEGTERAEEERNR
o MR T - HFRRE22RIRER o PTB AR
RFDEBERITDERRNER - HI0E BIZMNE
migENIER  REBREEESIINEHRZE
=

BEAERZE

BRERMEP RAKENLE  BACHER
BB REBUR o HAPIBIE 8 T ARR BUR R &R
BIOER - BlanfEe XM (REEABIEE)
KRB CEABURIRER) ©



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN MARKETPLACE (continued)

Data Protection and Security (continued)

The Group has established a comprehensive information security
and data classification policy, covering information integrity,
confidentiality, and availability, clearly defining responsibilities
across all levels — including the CISO (Chief Information Security
Officer), information owners, employees, and suppliers — requiring
full compliance with proper usage, the principle of least privilege,
data classification (Public/Internal/Confidential/Strictly Confidential),
and security safeguards. Through risk assessments, access controls,
encryption technologies, regular audits, and training, the Group
strengthens system and network protection, ensuring information
assets are controlled, traceable, and protected against unauthorized
disclosure.

Our suppliers are not permitted to manufacture goods for their own
use or sell them to third parties using our information, unless they
have obtained prior and explicit written consent from our authorised
personnel. Regarding our employees, we have established rigorous
procedures for handling and managing internal documentation.
Employees are required to save, store, and communicate personal
data solely through internally authorised information and
communication systems. Additionally, it is strictly prohibited to
disclose any confidential information to third parties, and employees
are not allowed to use our computers to browse, download, or
transmit illegal materials. Without proper prior authorisation,
removing any materials or items from the workplace is also
forbidden. At the end of each workday, confidential documents must
not be left on desks or in other commonly accessible areas. Instead,
these documents should be placed in drawers or specially locked
file cabinets. During the year, to ensure that employees understand
the Group's strict stance on confidentiality, we provided training on
handling confidential information to employees at the production
facility in Poland. For all employees who resign, we remind them
during the exit interview not to disclose any confidential information
after their employment has terminated.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN SOCIETY AND COMMUNITIES

The Group remains steadfast in its commitment to executing a
global philanthropy plan. This plan is designed to benefit society
and the community while the Group pursues business growth. As a
responsible corporate citizen, we focus on community relations to
ensure our brand is well-received in local communities, aiming to be
regarded as an ideal neighbour. Our contributions are customized to
meet the specific needs and priorities of each community. In the past
year, the Group took part in a range of charitable activities and other
community-oriented events. These initiatives not only reflect our
dedication to social responsibility but also strengthen our connection
with the communities where we operate.

Support on Education

We have established a goal centered on enabling the youth to fully
tap into their potential. This is achieved by creating educational
opportunities and support systems, with a particular emphasis on
technology education. Our focus lies primarily on programs that
are in line with our business vision and direction. These programs
are characterized by their measurable impact, innovative and
customer-centric approaches, and a global outlook that encourages
international participation. We believe that by supporting such
initiatives, we can not only contribute to the development of
the younger generation but also drive positive change in the
technological and business landscapes on a global scale. This
approach demonstrates our corporate social responsibility and
enhance our brand image as a forward-thinking and community-
engaged organization.
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT (continued)

EXCELLENCE IN SOCIETY AND COMMUNITIES
(continued)

Participation in Charity and Activity

In an effort to foster a positive corporate culture, we are enthusiastic
about engaging in charitable activities and contributing to the
local community. In 2025, a total of 106 employees participated in
volunteer activities, contributing a combined total of 14 volunteer
hours across various initiatives. Throughout the year, we took part in
a variety of such events, which are detailed below:

Technical Centre in Poland

e In 2025, the BWI team supported the 2025 Poland Business
Run by paying entry fees for 5 employees, contributing a total
of PLN 675, with the funds raised dedicated to providing
prosthetic limbs for victims of traffic accidents.

e In 2025, the BWI team participated in Poland’s annual charity
initiative “Nobel Gift,” donating 2,100 PLN during a special
event held at the Krakéw Technical Center to support families
in need by providing essential goods.
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BmAT : (@) the policies; and Principles
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significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-hazardous waste.
Note: Air emissions include NOx, SOx, and other pollutants regulated under
national laws and regulations.
Greenhouse gases include carbon dioxide, methane, nitrous oxide,
hydrofluorocarbons, perfluorocarbons and sulphur hexafluoride.
Hazardous wastes are those defined by national regulations.
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Description of emissions target(s) set and steps taken to achieve
them.
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handled, reduction target(s) set and steps taken to achieve them.
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Policies on minimising the issuer’s significant impact on the

> Minimising Emissions

and Natural environment and natural resources. and Reducing Resource
Resources — PRI ER Consumption
EHEA3 : BRER EETABRBERARERERNERTZEOEK - RIRRTTEM S BRI
RRER > ORI MEREER
iakid
KPI A3.1 Description of the significant impacts of activities on the Excellence in Environment
BREMIERA3.1  environment and natural resources and the actions taken to manage > Minimising Emissions

them.
BB EHEHRBERRAERNEAFVEREBERNEEE@BY
/178 o

and Reducing Resource

Consumption
RIRERTEN S BRE
> RO RIEEER

HFE




“ECREER

i

ENVIRONMENTAL, SOCIAL AND RE  HERE

GOVERNANCE REPORT (continued)

RAETIEEERLIA 107

B

& @)

APPENDIX: CONTENT INDEX OF sk : CGRIE - £ ERERMEES])

ENVIRONMENTAL, SOCIAL AND GOVERNANCE AR ZE5| (M)
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ESG Indicators Summary
BE #HER
ERER Bt

Sections

B

Climate Change RIzEL

Climate Change KPI D Governance
BEEAMIERD R
Governance

FEEA

B /R

Response to Climate Change
FEH RIREL
Governance

=N
B /A

Climate Change KPI D Climate-related risks and opportunities
BRERIERED RIxMER R Mg E
Strategy
g
Business model and value chain

EEEANEERE

Strategy and decision-making

SRER AR

Financial position, financial performance and cash flows

MBHR - MBRBURESRE

Climate resilience

RIRENE

Financial impacts of climate-related risks and opportunities

RARMARE e MBI SR E

Response to Climate Change
FESRIREL

Climate Strategy

AR

Response to Climate Change
FEHIRAREL

Climate Strategy

RARH B

Response to Climate Change
S R IxE L

Climate Strategy

RN SR

Response to Climate Change
FEH RIREL

Climate Strategy

TR

Response to Climate Change
FEH RIREE

Climate Strategy

SRR SRS

Response to Climate Change
FESRAREL

Climate Strategy

AR
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BE #HER

ERER Bt 30

Climate Change KPI D Risk management Response to Climate Change
BREMERD [\ 32 FEH RIREL

Risk management Risk Management

R EE g

Climate Change KPI D Greenhouse gas emissions Response to Climate Change
BEEAMRIERD BE RN S SRR E L

Metrics and Targets Metrics and Targets
EERER BREER

Climate-related transition risks

R IxAE RS A E i

Climate-related physical risks

XA ES Y IR R R

Climate-related opportunities

RIRMERAE

Capital deployment
BRERE

Response to Climate Change

S RIREL

Climate Strategy

RN SR

Response to Climate Change

FEH RIRE L

Climate Strategy

MR SR B

Response to Climate Change

e RIREL

Climate Strategy

RARH B

Currently, the Group is
not involved in capital
operations.

BRI AREE NP RENE
tE -
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BE #HER

ERER Bt 30
Internal carbon prices Currently, the Group does
M BBHXE B not engage in internal

carbon pricing.

B AT AR S BEE A% KA EREx

Remuneration Response to Climate Change
#r B S R R &L
Governance
Ba
Industry-based metrics Currently, the Group
e 31 currently does not utilize

industry-specific metrics.

BRI AREE NP RITRE

.
Climate-related targets Response to Climate Change
RIXAER B R FEH RIREL
Metrics and Targets
EEMBR
Cross-industry metrics and applicability of cross-industry metrics Currently, the Group is not
SITRBERURITRERER T involved in cross-industry

metrics or the applicability
of industry-specific
indicators.

BRI ASEE Y METT
RESRARITRERER
1 o
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ESG Indicators Summary Sections
BE #HER

ERER Bt 30
Social e

Employment and

Labour Practices  EERZTIER

Aspect B1: General Disclosure Excellence in Workplace
Employment Information on: > Employment and
[EMEB1 : EfE (@) the policies; and Welfare

(b) compliance with relevant laws and regulations that have a RIEREFENEMKRER

significant impact on the issuer >  (EREREN

relating to compensation and dismissal, recruitment and promotion,

working hours, rest periods, equal opportunity, diversity, anti-

discrimination, and other benefits and welfare.

—REE

BERFHEEE  BRERET - TERE - RY - FEKE %

Tt~ RIBR AR E A8 R B A

(@ BER &

(b) BTHETABEAZENERERRAPINER -
KPI B1.1 Total workforce by gender, employment type (for example, full-or Excellence in Workplace

BAEAMIEEB.1

part-time), age group and geographical region.

RIER - BRI 2REARE) - FRAR RIS NERR

gyo

> Employment and

Welfare
RIERRTENE MRS
> EEEER

KPI B1.2
AR ENIEEB1.2

Employee turnover rate by gender, age group and geographical
region.

RIER - FiAR K@D RERARLLE -

Excellence in Workplace

> Employment and
Welfare

RITAERR T HH) S lRIR

>  EELERN
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ESG Indicators Summary Sections

BE #HER

ERER Bt 30

Aspect B2: General Disclosure Excellence in Workplace
Health and Information on: > Health and Safety
Safety (a) the policies; and RIERBEHENEHRE

EHEB2: @REHEZE

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

—RWE
BFRRHEZ2TEREMREREHCBMENLEEN
(a) BE K

b) BITHETABEATENHERZEZNAONER -

> fEEEZE

KPI B2.1 Number and rate of work-related fatalities occurred in each of the Excellence in Workplace
BREMIEEB2.1  past three years including the reporting year. > Health and Safety
BEZFERRERFRE)SFRATTHOABBILE - RIERBETENEBRIR
> REFEEZE
KPI B2.2 Lost days due to work injury. Excellence in Workplace
BRENEER2.2 FEIGBEXIERE - > Health and Safety
RIERRTENE MRS
> fEFESATE
KPI B2.3 Description of occupational health and safety measures adopted, Excellence in Workplace
BASREMIEEB2.3  and how they are implemented and monitored. > Health and Safety
R FTER MR B2 R 21876 - W RBBRITRER A » RIERR S ENE MR
> fEEETE
Aspect B3: General Disclosure Excellence in Workplace
Development Policies on improving employees” knowledge and skills for > Development and
and Training discharging duties at work. Description of training activities. Training
[EEB3 - #EREI —RWE RITAERR T HH) S BRIR

BRARTHE B BT TIFBE AR M B BE MR ©
@J o

R DIE

> BRERE
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ESG Indicators Summary Sections
RS HER
ERER Bt 30
KPI B3.1 The percentage of employees trained by gender and employee Excellence in Workplace
BRENIEEB3.1 category (e.g. senior management, middle management). > Development and
U REESEN(WSRERE  TREERINNZIEES Training
DL e RIERETEN SRR
> BRE&E
KPI B3.2 The average training hours completed per employee by gender and ~ Excellence in Workplace
BEBEMIEEB3.2  employee category. > Development and

RIS NREBRRE D BREETKEIIN TR -

Training
RIERETEMNSHRE
> FERRE

Aspect B4: Labour
Standards
fETEB4 : 55 T#A

General Disclosure

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to preventing child and forced labour.

—MRAREE
ERAMIEETREH ST
(@ BX: X

b) BTHETABERTZENRBERLAONER -

Excellence in Workplace

> Employment and
Welfare

RIERESENEBRE

> EELEN

KPI B4.1 Description of measures to review employment practices to avoid Excellence in Workplace
BREMIEEB4.1  child and forced labour. >  Employment and
ft i AR EOIMEREARRET MgHIST - Welfare
RIERETHN SRR
> (EBEKRAEF
KPI B4.2 Description of steps taken to eliminate such practices when Excellence in Workplace
BRENESEBL2  discovered. > Employment and

BT RIBRRER BRI AR TR -

Welfare
RIERR S ERSEERIE
> [EEREF
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ESG Indicators Summary Sections
BE #HER

ERER Bt 30
Operating Practices & E 1Bl

Aspect B5:
Supply Chain
Management

[EmBs : HAEEER

General Disclosure

Policies on managing environmental and social risks of the supply
chain.

—MRE

EEEEBAIREREERBRER -

Excellence in Marketplace
> Fair Treatment of

Suppliers
RI5 T HR S BRI
= DFHEHRES

KPI B5.1
B AR 5 1R B5.1

Number of suppliers by geographical region.
BB DN HEREE -

Excellence in Marketplace

> Fair Treatment of
Suppliers

AT 577 H ) 2 8RR

> RFHFHER

KPI B5.2 Description of practices relating to engaging suppliers, number of Excellence in Marketplace
BRBEBIEREB5.2  suppliers where the practices are being implemented, and how they > Fair Treatment of
are implemented and monitored. Suppliers
BRI A HERNEN - AENTEREMNNHERHRAE - NI Y O E )
AR AERRATT R EEERTTK - > RFHFHER
KPI B5.3 Description of practices used to identify environmental and social Excellence in Marketplace
BREMIEEB5.3  risks along the supply chain, and how they are implemented and > Fair Treatment of
monitored. Suppliers
R BREAHERSERMNRELLEERARNEN - ARE RIS ITENHEEREI
RAMITRER A > RFHGFHER
KPI B5.4 Description of practices used to promote environmentally preferable  Excellence in Marketplace
BREMIEREB5.4  products and services when selecting suppliers, and how they are > Fair Treatment of

implemented and monitored.
R TE PR IE R B (2 0 2 R IRIREE fn BRSO 1E 0] - LA KR ARRE
WITRERETL -

Suppliers
RS FANSBRE
> NEHEFHER
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ESG Indicators Summary Sections

BE #HER

ERER Bt 30

Aspect B6: General Disclosure Excellence in Business
Product Information on: > Respecting Intellectual

Responsibility
[EHB6 : EmEIE

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy

matters relating to products and services provided and methods of

redress.

—RWE

BRFMEHEMNMRSORERERZE  BES RERLEFEMN

RAERTEE

@ HE: M

(b) BTHETABEAZENHEERRAPINER -

Property
Excellence in Marketplace
> Product Quality
> Data Protection and
Security
REBTHN S BRI
> BEEMBERE
PATI% 77 HH) £ BRI
> EmHEE

> BBERERLE

KPI B6.1 Percentage of total products sold or shipped subject to recalls for Excellence in Marketplace
BRENIEEB6.1  safety and health reasons. > Product Quality
EERDEXERABPRRBERIEAMARDKN A DL R 77 H R £ BRI
> EmEE
KPI B6.2 Number of products and service related complaints received and Excellence in Marketplace
BREMIEREB6.2  how they are dealt with. > Product Quality
BN E M KRG H IR EE AR A - RS ENEBERE
> EmEE
KPI B6.3 Description of practices relating to observing and protecting Excellence in Business
BREMIEEB6.3  intellectual property rights. >  Respecting Intellectual
st B4 MRS AR ERE R BRED - Property
REBHTHNE BRI
> EBEBMHERE
KPI B6.4 Description of quality assurance process and recall procedures. Excellence in Marketplace
BMREENIESB4 HIBEREBIENERDWRES > Product Quality
RI5 77 H R S BRI
> EmEE
KPI B6.5 Description of consumer data protection and privacy policies, and Excellence in Marketplace
BASREMIEEB6.5  how they are implemented and monitored. > Data Protection and

HUE B EERRE RALEBER - URBERRITRERTE -

Security
R HH HE 2 MRE
> BEBERERLE
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CHER
A ?EF Bt 30
Aspect B7: General Disclosure Excellence in Business

Anti-corruption

[EEB7 : RES

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to prevention of bribery, extortion, fraud and money

laundering.

—REE

BREAD LR - 3R -

@ BR: &

b) BTHETABEAZENREERLROINER -

HEE ML RERA -

> Promoting Integrity
REB T EN S BERR
> (BEHIE

KPI B7.1 Number of concluded legal cases regarding corrupt practices Excellence in Business
BREMIEEB7.1  brought against the issuer or its employees during the reporting > Promoting Integrity
period and the outcomes of the cases. REBHTEHEBERI
EAE%?HHW‘%ﬁ*ﬁ)\ﬁﬁﬁi%ﬂﬂ’zegﬁﬁ’ﬂ SETRARME > (BEWIE
EPSEENEES
KPI B7.2 Description of preventive measures and whistle-blowing procedures,  Excellence in Business
BASRMEMIEEB7.2  and how they are implemented and monitored. > Promoting Integrity
RApr e R B RIEF - U RBERITRERX - REBTTHN S BRI
> (BEWE
KPI B7.3 Description of anti-corruption training provided to directors and Excellence in Business
BRENEREB7.3  staff. > Promoting Integrity
HimEERERE TRHOREFE - REBTENEBRE
> ([BEWE
Community #HE
Aspect B8: General Disclosure Excellence in Society and
Community Policies on community engagement to understand the needs of the Communities
Investment communities where the issuer operates and to ensure its activities > Support on Education

[EEBS : HERE

take into consideration the communities’ interests.

—RE
BRAAM RS ER T BETANEEMELRTEMBERELERE
HEEREBEMEHBOR -

> Participation in Charity
A& KAt [ 77 E =
=R

> HEXE

> SHZEE

Z 27
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BE #HER

ERER Bt 30

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns,  Excellence in Society and

FASE A N I51EBS.1 labour needs, health, culture, sport).

EIERERIHE  REEE  HTIHFR - E#FE - XXE -

B) e

|
2

Communities

> Support on Education
> Participation in Charity
RtgRtRTEN S8
=W

> HEXE

> SHEE

= 2RI

KPI B8.2 Resources contributed (e.g. money or time) to the focus area.

BREXIEEBS.2 AFINBMPAERMISERERE) -

Excellence in Society and
Communities

> Support on Education
> Participation in Charity
Rt & Rty ma 2
)

> HEXE

> SrHIZE

= INenN




REPORT OF THE DIRECTORS

The Board herein present their report and the audited consolidated
financial statements of the Group for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of its principal subsidiaries are set out in Note 1
to the financial statements.

RESULTS

The results of the Group for the year ended 31 December 2025 and
the state of affairs of the Group at that date are set out in the financial
statements on pages 155 to 271 of this annual report.

The Board does not recommend the payment of any final dividend in
respect of the year (2024: Nil).

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2025 is set out in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” on pages 11 to 12 and pages
13 to 23 of this annual report respectively.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities
of the Group for the last five financial years is set out on page 272 of
this annual report.

BANK LOANS AND OTHER BORROWINGS

The Group has no outstanding bank loan and other borrowing as at
31 December 2025.

SHARE CAPITAL

Details of movements in the Company’s share capital during the year
are set out in Note 27 to the financial statements.
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DONATION

No charitable donation was made by the Group during the year
(2024: Nil).

DIRECTORS
The Directors of the Company during the year and up to the date of
this report were as follows:

Dong Xiaojie
Liu Xihe

Xi Jianpeng
Wong Foreky*
Lo, Gordon*

Peng Fan*

* Independent Non-executive Directors

In accordance with clause 86 of the Articles of association of the
Company, Messers. Dong Xiaojie and Liu Xihe and will retire by
rotation at the forthcoming annual general meeting and, being
eligible, offer themselves for re-election at the forthcoming annual
general meeting.

DIRECTORS’ INDEMNITIES AND INSURANCE

As permitted by the articles of association of the Company, every
Director or other officer of the Company shall be entitled to be
indemnified out of the assets and profit of the Company against all
losses or liabilities which he or she may sustain or incur in or about
the execution of the duties of his or her office or otherwise in relation
thereto.

The Company has arranged appropriate directors’ and officer’s
liability coverage for the directors and officers of the Company.

EEEREE@E
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REPORT OF THE DIRECTORS (continued)

DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company, which is
not determinable by the Company within one year without payment
of compensation other than statutory compensation.

MANAGEMENT CONTRACTS
No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year.

DIRECTORS” AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING

SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of the
Directors in the shares, underlying shares or debentures of the
Company and its associated corporations (within the meaning of Part
XV of the Securities and Futures Ordinance (the “SFO”)) as recorded
in the register required to be kept under section 352 of the SFO, or as
otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code, are set out below:

Capacity in which

Name of Director interests were held

TECREFR mAEIEBRERAE 119

EEEREE@E

EEZRBEEN

BRI RTZRRAFAE LEREELE
£ BEERDRATIE-FRARDATAE
TF B CRE R MRS 0015 R T4 12 IR &
4 -

BEEESH
REFER - ADELEETRFEEWER R
YARRZHREMERBHEHZEL -

EERBSTRAERKRSD - HER
REEEZEERKXR

RZEBE-RAF+-_A=1+—8 " BEGEHFEEH
BB EI52EB T HEEFHELMATRERN - 3k
BEEREBEEETFADANSARRIRBRA - &
EERARARHEEEZE(EXR(BHELBE
B EXVE B ~ HEROIEFFHEED
BmNRBEWT ¢

Interests as to % of

the issued share capital
of the Company

as at 31.12.2025

Number of shares/
underlying shares

3R NN

R=2=5H%F

+t=A=+—H
EEHR HEEDRZEH Ri/MEEROEE CERTREZEIL
Dong Xiaojie Beneficial owner 6,003,907 0.70%
R BESEAA

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

At no time during the year was the Company or any of its
subsidiaries, its parent company or any subsidiary of its parent
company a party to any arrangement to enable the Company’s
Directors or their respective spouses or children under 18 years of
age to acquire benefits by means of the acquisition of shares in or
debentures of the Company or any other body corporate.

EEZRERODSEER ZER

RANEREARTAEE  ARFSHEEAHER
A - HERQRHHES R RN ERNEQFHES
BTV EMLZH  EARREFIRESA 2R
BRm T\ R F LA B E AR R S ERE
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transactions, arrangements or contracts that is significant in
relation to the Group’s business to which the Company or any of
its subsidiaries, its parent company or any subsidiary of its parent
company was a party and in which a Director of the Company or
his/her connected entities had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time during the
year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

Pursuant to Rule 8.10 of the Listing Rules, the following Directors
have declared interests in the following businesses (other than those
businesses where the Directors of the Company were appointed
as directors to represent the interests of the Company and/or any
member of the Group) which are considered to compete or are likely
to compete, either directly or indirectly, with the businesses of the
Group during the year:

Name of entity whose
businesses are considered
to compete or likely

to compete with the

likely to compete with the

EEEREE@E

EENRS RGNz ER

ARABSEEMMELAR - HBARSIHG QA
B 10T B I8 R R FE 7K 6 [ 4 SR B sl AR 4R 2 (R AT
BA - BERIITAEAAREXBEAH I EMNE
BRP - RHFREH  BHARRERNERE
ERERIEERESEANES

EERBERB 2R

R TRBIES. 100 A FEFERBRER
TR RBRARSETREAARNEBESTA
AMATZEFUREAR AR, SALEERT
B R RIS 2 £15) - S £ R ARAE
P L7 S B 32 7 0 4 0 B T £
BB

Description of businesses
of the entity which are
considered to compete or

Nature of interest
of the Director

Name of Director businesses of the Group businesses of the Group in the entity
EBWRRESREMER EBPRRELTKREER
BREFRAEBRET BREFRAIEBRRS EERNEREEZ
EEns ZER BB ZERER i HE
Dong Xiaojie BWI Group, BWI Beijing and  Sale and manufacturing of Director
RR BWI HK auto parts, machinery and ~ EH
REEITRE equipment
RN HERBUETET R
RAEL(EE) Hezs K sz
Liu Xihe BWI Group, BWI Beijing Sale and manufacturing of Director
2Es RERTEER auto parts, machinery and ~ E%H
ik A equipment
HERSUETETEM
He2s KR
Xi Jianpeng BWI HK Sales and manufacturing of Director
JFE 5215 RABETI(HES) auto parts, machinery and ~ EF
equipment
HERSUETETEM

W2t KR



REPORT OF THE DIRECTORS (continued)

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES (continued)

Notes:
BWI HK is a wholly-owned subsidiary of BWI Beijing.

The relevant information is disclosed on a group basis. The businesses of such
entity may be carried out through the subsidiaries or associates of the entity
concerned or by way of other forms of investments.

The Board is independent from the board of the above-mentioned
entities and is accountable to the Company’s shareholders. Coupled
with the diligence of its Independent Non-executive Directors whose
views carry significant weight in the Board’s decisions, the Group is
capable of carrying on its businesses independently of, and at arm'’s
length from, the businesses of that entity.
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INTERESTS AND SHORT POSITIONS OF

SHAREHOLDERS DISCLOSEABLE UNDER THE SFO

As at 31 December 2025, according to the register kept by the
Company under Section 336 of the SFO, the following companies
had interests in the shares and/or underlying shares of the Company
which fell to be disclosed to the Company under Divisions 2 and 3

of Part XV of the SFO:

Long positions in the shares/underlying shares of the

Company

EEEREE@E

BEFZRPERAETHREZRR

BENKE

RZZF-RAFT-A=1T—0 REARFLRE
FRMEGIIFE3I36FRFZELMAE - T
RERARRBAN K/ REER D E#E - M
ARERE S M EROIEXVERE2 M35 B A

DA :

RAEDEREHEROZFR

Interests as
to% of the

Number of issued share
shares/ capital of the
Capacity in which underlying Company as at
Name of shareholder interests were held shares 31.12.2025 Notes
XY NN
R-ZEZRF
t=ZA=+—H
i1 1R ERITRA
RREH BEERZEH BRoHE ZESH Mt et
BWI HK Beneficial owner 532,001,553 61.75% 1,3,4,5
RET(HFH) EmfAA
BWI Beijing Interests of controlled 532,001,553 61.75% 1,5
R R corporation
RYAE 2 s
BWI Group Interests of controlled 532,001,553 61.75% 1,2,3,5
RAERITE corporation
RYEEE e
Zhangjiakou Industrial Investment Interests of controlled 532,001,553 61.75% 3,4,5

RERAER

corporation
R E 2
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INTERESTS AND SHORT POSITIONS OF BEZESRPEXRHEFHEECRRER
SHAREHOLDERS DISCLOSEABLE UNDER THESFO  #ZE R XA (&)

(continued)
Long positions in the shares/underlying shares of the RARBRED, ARG 2172 (&)

Company (continued)

Interests as
to% of the

Number of issued share
shares/ capital of the
Capacity in which underlying  Company as at
Name of shareholder interests were held shares 31.12.2025 Notes
REGA AT
R=Z-HF
t=RA=+—8
w10, 1 EBRITRAE
BREE BFEERZSH0 RDEE ZEDH et
Zhangjiakou Guokong Asset Interests of controlled 532,001,553 61.75% 4,5
Management Group Co., Ltd.* corporation
(“Zhangjiakou Guokong”) REEE 2
RROBIZEEEEESEERAR
(REROEZE])

*  For identification purpose only
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INTERESTS AND SHORT POSITIONS OF
SHAREHOLDERS DISCLOSEABLE UNDER THE SFO
(continued)

Long positions in the shares/underlying shares of the
Company (continued)

Notes:

1.

BWI HK was a wholly-owned subsidiary of BWI Beijing. More than
one-third of the issued voting shares of BWI Beijing was held by BWI
Group, thus BWI Group is deemed to be interested in the 532,001,553
shares of the Company held by BWI HK.

BeijingWest Smart Mobility Zhangjiakou Automotive Electronics Co.,
Ltd.* (RAETTRR B /TEBEFH R A F) has changed its name to BWI
Group Limited* (GRR A R E T RHEEE B R A F) with effect from 9
July 2025.

Zhangjiakou Industrial Investment is deemed to be interested in the
532,001,553 shares of the Company held by BWI HK as mentioned
above as it holds more than one-third of the issued voting shares of BWI
Group.

Zhangjiakou Guokong is deemed to be interested in the 532,001,553
shares of the Company held by BWI HK as mentioned above as it
holds more than one-third of the issued voting shares of Zhangjiakou
Industrial Investment.

The interests held by BWI HK, BWI Beijing, BWI Group, Zhangjiakou
Industrial Investment and Zhangjiakou Guokong were the same block
of shares of the Company.

Save as disclosed above, as at 31 December 2025, the Company
has not been notified of any other person (other than the Directors
and chief executives of the Company) who had an interest or short
position in the shares and/or underlying shares of the Company
which fell to be disclosed to the Company under the provisions of
Divisions 2 and 3 of Part XV of the SFO.
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REPORT OF THE DIRECTORS (continued)

CONTROLLING SHAREHOLDERS’ INTEREST IN
CONTRACTS OF SIGNIFICANCE

Save as disclosed in the section headed “Connected Transaction
and Continuing Connected Transactions” below, at no time during
the year had the Company or any of its subsidiaries, and the
controlling shareholder (as defined under the Listing Rules) or any
of its subsidiaries entered into any contract of significance or any
contract of significance for the provision of services to the Company
or any of its subsidiaries by the controlling shareholder or any of its
subsidiaries.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors of the Company, there is
a sufficiency of public float of the Company’s securities as required
under the Listing Rules as at the date of this annual report.

THE 2014 SHARE OPTION SCHEME

On 6 June 2014, the shareholders of the Company adopted a share
option scheme (the “2014 Scheme”). The 2014 Scheme had a term
of 10 years and expired on 6 June 2024. No further option will be
granted under the 2014 Scheme.

The purpose of the 2014 Scheme is to enable the Company to grant
options to selected participants as incentives or rewards for their
contribution or potential contribution to the Company and/or any of
its subsidiaries and/or any of the entities in which any member of the
Group holds any equity interest (the “Invested Entities”).

Under the 2014 Scheme, the Board may, at its discretion, offer
full-time or part-time employees, executives, officers or directors
(including executive and non-executive directors) of the Company
or any of its subsidiaries or any of the Invested Entities, and any
advisors, consultants, agents, suppliers, customers and distributors,
who, in the sole opinion of the Board, will contribute or have
contributed to the Company and/or any of its subsidiaries and/or any
of the Invested Entities, share options to subscribe for shares of the
Company.
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THE 2014 SHARE OPTION SCHEME (continued)

No share option has been granted under the 2014 Scheme. The
maximum number of shares of the Company available for issue upon
exercise of all share options which may be granted under the Scheme
is 25,189,232, representing approximately 1.95% of the shares of
the Company in issue as at the date of this annual report. The total
number of shares of the Company issued and which may fall to be
issued upon the exercise of share options to be granted under the
2014 Scheme and any other share option scheme(s) of the Company
(including exercised, cancelled and outstanding share options) to
each grantee in any 12-month period up to the date of grant shall not
exceed 1% of the number of shares of the Company in issue as at the
date of grant. Any further grant of share options in excess of this 1%
limit shall be subject to the issue of a circular by the Company and
shareholders’ approval in a general meeting.

The period during which a share option may be exercised will
be determined by the Board at its absolute discretion, save that
no share option may be exercised more than ten years after it has
been granted under the Scheme. There is no requirement that a
share option must be held for any minimum period before it can be
exercised but the Board is empowered to impose at its discretion any
such minimum period at the time of offer of any share options.

The exercise price in relation to each share option will be determined
by the Board at its absolute discretion and shall not be less than the
highest of (i) the closing price of the shares of the Company as stated
in the daily quotations sheet of the Stock Exchange on the date of
offer of share options; (ii) the average closing price of the shares of
the Company as stated in the daily quotations sheets of the Stock
Exchange for the five business days immediately preceding the date
of offer of share options; and (iii) the nominal value of a share of the
Company on the date of offer of share options. Each of the grantees
is required to pay HK$1.00 as a consideration for his acceptance of
the grant of share options in accordance with the Scheme. The offer
of share options must be accepted within 30 days from the date of
the offer.

Share options to be granted under the Scheme do not confer rights
on the holders to dividends or to vote at general meetings.

No share option has been granted under the Scheme since its
adoption. Accordingly, as at 31 December 2025, there was no share
option outstanding under the Scheme.
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REPORT OF THE DIRECTORS (continued)

THE 2024 SHARE OPTION SCHEME

On 28 May 2024, the shareholders of the Company adopted a share
option scheme (the “2024 Scheme”). The 2024 Scheme had a term
of 10 years and expired on 27 May 2034. The terms of the 2024
Scheme are substantially the same as those of the 2014 Scheme.

The purpose of the 2024 Scheme is to enable the Company to
grant options to eligible participants as incentives or rewards for
their contribution or potential contribution to the Company and/or
any of its subsidiaries and/or any of its holding companies, fellow
subsidiaries, associated companies (the “Related Entities”).

Under the 2024 Scheme, the Board may, at its discretion, offer
full-time or part-time employees, executives, officers or directors
(including executive and non-executive directors) of the Company
or any of its subsidiaries or any of the Related Entities, and any
consultants, independent contractors or advisors, who, in the sole
opinion of the Board, will contribute or have contributed to the
Company and/or any of its subsidiaries and/or any of the Related
Entities, share options to subscribe for shares of the Company.

No share option has been granted under the 2024 Scheme. The
maximum number of shares of the Company available for issue upon
exercise of all share options which may be granted under the 2024
Scheme is 57,433,906, representing approximately 4.44% of the
shares of the Company in issue as at the date of this annual report.
Under the Listing Rules, a listed issuer may seek approval from its
shareholders in a general meeting to “refresh” the 10% limit under
the 2024 Scheme.

Unless approved by shareholders of the Company, the total number
of shares issued and to be issued upon exercise of the options
granted under the 2024 Scheme and any other share option scheme
of the Group (including both exercised or outstanding options) to
each eligible participant in any 12-months period shall not exceed
1% of the issued shares of the Company for the time being. Any
further grant of share options in excess of this 1% limit shall be
subject to the issue of a circular by the Company and shareholders’
approval in a general meeting.
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THE 2024 SHARE OPTION SCHEME (continued)

An option may be accepted by an eligible participant within 21
days from the date of the offer for grant of the option. A nominal
consideration of HK$1 is payable on acceptance of the grant of an
option. An option may be exercised in accordance with the terms
of the 2024 Scheme at any time during a period to be determined
and notified by the directors to each grantee, but shall not end later
than 10 years from the date of grant of the option, subject to the
provisions for early termination thereof. Unless otherwise determined
by the directors and stated in the offer of the grant of options to
a grantee, there is no minimum period required under the 2024
Scheme for the holding of an option before it can be exercised.

The exercise price in relation to each share option will be determined
by the Board at its absolute discretion and shall not be less than the
highest of (i) the closing price of the shares of the Company as stated
in the daily quotations sheet of the Stock Exchange on the date of
offer of share options; (ii) the average closing price of the shares of
the Company as stated in the daily quotations sheets of the Stock
Exchange for the five business days immediately preceding the date
of offer of share options; and (iii) the nominal value of a share of the
Company on the date of offer of share options.

No share option has been granted under the 2024 Scheme since its
adoption. Accordingly, as at 31 December 2025, there was no share
option outstanding under the 2024 Scheme.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s
articles of association or the laws of the Cayman Islands, being the
jurisdiction in which the Company was incorporated, which would
oblige the Company to offer new shares on a pro-rata basis to its
existing shareholders.
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REPORT OF THE DIRECTORS (continued)

EQUITY-LINKED AGREEMENT

Other than the 2014 Scheme and 2024 Scheme as disclosed
above, no equity-linked agreement that will or may result in the
Company issuing shares or that require the Company to enter into
any agreement that will or may result in the Company issuing shares
were entered into by the Company during the year or subsisted at the
end of the year.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold
or redeemed any of the Company’s listed securities (whether on the
Stock Exchange or otherwise) during the year.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution, as calculated in accordance with the applicable
provisions of the Companies Law of the Cayman Islands (the
“Cayman Companies Act”), amounted to approximately HK$525.8
million. Under the Cayman Companies Act, the amount in the share
premium account of the Company as at 31 December 2025 was
distributable to the Shareholders (subject to the provisions of the
articles of association of the Company), provided that the Company
will be able to pay its debts as they fall due in the ordinary course of
business immediately following the date on which the dividend, if
any, is proposed to be paid.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, revenue from sales of goods
and rendering of services to the Group’s five largest customers
accounted for approximately 56.2% of the total revenue from sales of
goods and rendering of services for the year and revenue from sales
of goods and rendering of services to the largest customer included
therein amounted to approximately 16.8%. BWI Beijing (a substantial
shareholder of the Company), together with its subsidiaries (exclude
the Group), was one of the five largest customers and account for
approximately 7.7% of the total revenue from sale of goods and
rendering of services during the year. Purchases from the Group’s
five largest suppliers accounted for approximately 30.8% of the total
purchases for the year ended 31 December 2025 and purchases from
the largest supplier included therein amounted to approximately
11.3%. Other than disclosed above, none of the Directors of the
Company or any of their close associates or any shareholders (which,
to the best knowledge of the Directors, own more than 5% of the
number of issued shares of the Company) had any interest in the
Group’s five largest customers and suppliers.
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CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS

1.

Connected Transaction
The following connected transaction was recorded during the
year:

Assets Ownership Transfer Agreement

On 15 July 2025 (after trading hours), BWI Poland (a wholly-
owned subsidiary of the Company) entered into an Assets
Ownership Transfer Agreement with BWI Indiana (a wholly-
owned subsidiary of BWI Beijing, which is the controlling
shareholder of the Company) pursuant to which BWI Poland
agreed to purchase and BWI Indiana agreed to sell the
Assets for the purpose of utilizing such Assets for producing
passive dampers and SARC products at Poland plant at a total
consideration of USD1,247,461 (equivalent to approximately
HKD9,730,000).

The basis of determining the consideration was in accordance
with the appraised value as stated in the assets valuation
report prepared by an external valuer and the original cost of
the Assets and was arrived at after arm’s length negotiations
between the parties.

Details of the Assets Ownership Transfer Agreement were
disclosed in the announcements of the Company dated 15 July
2025 and 2 September 2025.

As all applicable percentage ratios in respect of the transaction
contemplated under the Assets Ownership Transfer Agreement
are more than 0.1% but less than 5%, transaction contemplated
under the Assets Ownership Transfer Agreement are subject
to the reporting and announcement requirements under the
Listing Rules, but is exempt from the circular and shareholders’
approval requirements under Chapter 14A of the Listing Rules.
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CONNECTED TRANSACTION AND CONTINUING BEXIRSERERS (B

CONNECTED TRANSACTIONS (continued)

2. Continuing Connected Transactions
The following continuing connected transactions were recorded
during the year and up to the date of this annual report:

BWI Beijing is a controlling shareholder of the Company.
Accordingly, the transactions under the agreements as set out
in (a) to (d) below would constitute continuing connected
transactions for the Company.

(@) Mutual Technical Services Agreement
A mutual technical services agreement (the “2022 Mutual
Technical Services Agreement”) was entered into between
the Company and BWI Beijing on 19 October 2022 for a
term of three financial years ended on 31 December 2025.

Pursuant to the 2022 Mutual Technical Services
Agreement, BWI Beijing and/or its associates would
provide technical services to the Group (the “BWI Beijing
Services”) and the Group would provide technical services
to BWI Beijing and/or its associates (the “Company
Services”). Such technical services comprise engineering
services and manufacturing services.

The basis of determining the technical services fees
for the transactions contemplated under the Mutual
Technical Services Agreement would be: (1) cost plus
5% for engineering services; and (2) cost plus 1.5% for
manufacturing services.
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CONNECTED TRANSACTION AND CONTINUING BEXIRSERERS (B
CONNECTED TRANSACTIONS (continued)

2. Continuing Connected Transactions (continued) 2. BEBEXS(#&)

(@ Mutual Technical Services Agreement (continued)
The cap amounts of the transactions under the 2022
Mutual Technical Services Agreement for each of the three
financial years ended 31 December 2025 are as follows:

@) 165 F AR 7 1t % ()

RGREE

For the financial For the financial

RE—F - —MHERMRSHELETZ
—E-hAFt+-A=t—H
—EMBFEERF 2 LREBEMT

For the financial

year ended year ended year ended
31 December 31 December 31 December
2023 2024 2025
BE-ZT-=F HE-T-NF BE-FT-IHF
t=A=t—-8B +=ZA=t—-H +=ZA=t-H
BB B BB B LB B B
HK$ million HK$ million HK$ million
BEAE BEAE BEEE
Cap amounts for REIL R
the BWI Beijing Services tR&® 137.9 165.5 198.6
Cap amounts for RARIRE 2 LRE 5
the Company Services 165.1 198.1 237.7

The 2022 Mutual Technical Services Agreement was

RV —F - —HE MR HEA R

entered into to facilitate the continued provision of
technical services between BWI Beijing and/or its
associates and the Group. The arrangement for the mutual
provision of technical services would allow both parties to
save and pool their resources in providing a total solution
to their customers. Details of the 2022 Mutual Technical
Services Agreement were disclosed in the announcement
of the Company dated 19 October 2022 and in the
circular of the Company dated 17 November 2022. The
2022 Mutual Technical Services Agreement was approved,
confirmed and ratified by the independent shareholders of
the Company on 13 December 2022.
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2.

Continuing Connected Transactions (continued)
(@ Mutual Technical Services Agreement (continued)

As the 2022 Mutual Technical Services Agreement
expired on 31 December 2025, a new Mutual Technical
Services Agreement (the “2025 Mutual Technical Services
Agreement”) was entered into between the Company and
BWI Group (a controlling shareholder of the Company)
on 10 November 2025 for a term of three financial years
ending on 31 December 2028.

The reason for entering into the 2025 Mutual Technical
Services Agreement with BWI Group instead of BWI
Beijing is that the Company anticipates that the Group will
have transactions contemplated under the 2025 Mutual
Technical Services Agreement with the subsidiaries of
BWI Group in addition to the subsidiaries of BWI Beijing.
Therefore, the Company entered into the 2025 Mutual
Technical Services Agreement with BWI Group to cater
for the anticipated expansion of scope of transactions
contemplated thereunder going forward.

Pursuant to the 2025 Mutual Technical Services
Agreement, BWI Group and/or its associates would
provide technical services to the Group (the “BWI Group
Services”) and the Group will provide technical services to
BWI Group and/or its associates (the “Company Services”).

The basis of determining the technical services fees for
the transactions contemplated under the 2025 Mutual
Technical Services Agreement would be: (1) cost plus
5% for engineering services; and (2) cost plus 3% for
manufacturing and administrative services.
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CONNECTED TRANSACTION AND CONTINUING BEXIRSERERS (B
CONNECTED TRANSACTIONS (continued)

2. Continuing Connected Transactions (continued) 2. BEBEXS(#&)

(@ Mutual Technical Services Agreement (continued)
The cap amounts of the transactions under the 2025
Mutual Technical Services Agreement for each of the three
financial years ending 31 December 2028 are as follows:

For the financial

@) 165 F AR 7 1t % ()
RE-_ZF-_AMEERMREHRELETZ
RHNBE_F-_N\Ft+-_A=1+—H

F=EFRFEEFZ LREBFWT ¢

For the financial For the financial

year ending year ending year ending
31 December 31 December 31 December
2026 2027 2028
BE-Z-XRF BE-E-tHF BE-Z-N\F
+=ZA=+—-B +=ZA=+—-HB +=ZA=+-H
LEBBEE LHEBBEE LEBBEE
HK$ million HK$ million HK$ million
B BEEE BEEE
Cap amounts for the BWI Group RABTREREZ £
Services e Senkct] 138.8 166.6 199.9
Cap amount for the Company RARIRBH) FREHE
Services 195.9 235.1 282.1

The 2025 Mutual Technical Services Agreement was

RIS =T - AMEE R RG HE A R

entered into to facilitate the continued provision of
technical services between BWI Group and/or its
associates and the Group. The arrangement for the mutual
provision of technical services would allow both parties to
save and pool their resources in providing a total solution
to their customers. Details of the 2025 Mutual Technical
Services Agreement were disclosed in the announcement
of the Company dated 10 November 2025 and in the
circular of the Company dated 4 December 2025. The
2025 Mutual Technical Services Agreement was approved,
confirmed and ratified by the independent shareholders of
the Company on 19 December 2025.
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2.

Continuing Connected Transactions (continued)
(b) Parts and Components Supply Agreement

A parts and components supply agreement (the “2022
Parts and Components Supply Agreement”) was entered
into between the Company and BWI Beijing on 19
October 2022 for a term of three financial years ended on
31 December 2025.

Pursuant to the 2022 Parts and Components Supply
Agreement, the Group would supply auto parts and
components to BWI Beijing and/or its associates (the
“Sales”).

The prices for the transactions under the 2022 Parts and
Components Supply Agreement would base on the cost
plus approach at margins within the range or no less
favourable to the margins of the other products of the
Group supplied to independent third party customers
for the prior financial year, and the pricing policies for
continuing connected transactions of the Group.

The cap amounts of the transactions under the 2022 Parts

and Components Supply Agreement for each of the three
financial years ended 31 December 2025 are as follows:

For the financial
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For the financial

(b) FEHRTHHLEGZ
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For the financial

year ended year ended year ended

31 December 2023 31 December 2024 31 December 2025
BE-2-=F BE-Z2-NF BE-Z2-AF
+=ZA=+—HLt +T=ZA=+—HLt +=ZA=+—HLt
BBFEE M FEE HFEE

HK$ million HK$ million HK$ million
BEES BEEE BEEE

246.2 272.4 319.6
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2.

Continuing Connected Transactions (continued)
(b) Parts and Components Supply Agreement (continued)

The transactions under the 2022 Parts and Components
Supply Agreement are a continuation of the already
established purchasing and supplying business between
BWI Beijing and/or its associates and the Group. The 2022
Parts and Components Supply Agreement was entered
into to facilitate the continued supply of auto parts and
components from the Group to BWI Beijing and/or its
associates. Details of the 2022 Parts and Components
Supply Agreement were disclosed in the announcement of
the Company dated 19 October 2022 and in the circular
of the Company dated 17 November 2022. The 2022
Parts and Components Supply Agreement was approved,
confirmed and ratified by the independent shareholders of
the Company on 13 December 2022.

As the 2022 Parts and Components Supply Agreement
expired on 31 December 2025, a new parts and
components supply agreement (the “2025 Parts and
Components Supply Agreement”) was entered into
between the Company and BWI Group (a controlling
shareholder of the Company) on 10 November 2025 for
a term of three financial years ending on 31 December
2028.

The reason for entering into the 2025 Parts and
Components Supply Agreement with BWI Group instead
of BWI Beijing is that the Company anticipates that the
Group will have transactions contemplated under the
2025 Parts and Components Supply Agreement with the
subsidiaries of BWI Group in addition to the subsidiaries
of BWI Beijing. Therefore, the Company entered into the
2025 Parts and Components Supply Agreement with BWI
Group to cater for the anticipated expansion of scope of
transactions contemplated thereunder going forward.

Pursuant to the 2025 Parts and Components Supply
Agreement, the Group would supply auto parts and
components to BWI Group and/or its associates.
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2.

Continuing Connected Transactions (continued)
(b) Parts and Components Supply Agreement (continued)

The pricing policies for the transactions under the 2025
Parts and Components Supply Agreement are the same
as such in the 2022 Parts and Components Supply
Agreement.

The cap amounts of the transactions under the 2025 Parts

and Components Supply Agreement for each of the three
financial years ending 31 December 2028 are as follows:

For the financial
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(b)

For the financial

FEHER TR RE 75 ()
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For the financial

year ending year ending year ending

31 December 2026 31 December 2027 31 December 2028
+—}EJ_+ =]l +—}EJ_+ =]l +—H_+ Bt
B E M FE MBEE

HK$ million HK$ million HK$ million
BEEE BEES BEES

200.4 220.4 242.5

The transactions under the 2025 Parts and Components
Supply Agreement are a continuation of the already
established purchasing and supplying business between
BWI Group and/or its associates and the Group. The 2025
Parts and Components Supply Agreement was entered
into to facilitate the continued supply of auto parts and
components from the Group to BWI Group and/or its
associates. Details of the 2025 Parts and Components
Supply Agreement were disclosed in the announcement of
the Company dated 10 November 2025 and in the circular
of the Company dated 4 December 2025. The 2025
Parts and Components Supply Agreement was approved,
confirmed and ratified by the independent shareholders of
the Company on 19 December 2025.
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CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)
Continuing Connected Transactions (continued)

2.

()

Parts and Components Purchase Agreement

A parts and components purchase agreement (the “2022
Parts and Components Purchase Agreement”) was entered
into between the Company and BWI Beijing on 19
October 2022 for a term of three financial years ended on
31 December 2025.

Pursuant to the 2022 Parts and Components Purchase
Agreement, the Group would purchase auto parts and
components from BWI Beijing and/or its associates.

The basis of determining the prices for the transactions
under the 2022 Parts and Components Purchase
Agreement would be in accordance with the following
principles:

(i) by reference to the prevailing market prices of the
same or substantially similar products, taking into
account of the prices of the same or substantially
similar products with comparable order quantities
and quality offered by other suppliers; and on terms
which are no less favourable to the Group than
prevailing market practices; or

(i) if (i) above is not applicable, by reference to the
average price of similar products previously supplied
or provided by a party, and on no less favourable
terms comparable to those offered by the relevant
party to independent third parties; and on normal
commercial terms comparable to those received
from independent third parties in respect of the same
or substantially similar products with comparable
quantities.
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2. Continuing Connected Transactions (continued)
(c) Parts and Components Purchase Agreement (continued)
The cap amounts of the transactions under the 2022 Parts
and Components Purchase Agreement for each of the three
financial years ended 31 December 2025 are as follows:
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For the financial For the financial For the financial
year ended year ended year ended

31 December 2023 31 December 2024 31 December 2025
+=ZA=+—HL +—H_+ Hi +—H_+ B
BFEE BFEE BFEE

HK$ million HK$ million HK$ million
BEEE BEEE BEES

10.0 10.0 10.0

The transactions under the 2022 Parts and Components
Purchase Agreement are a continuation of the already
established purchasing and supplying business between
the Group and BWI Beijing and/or its associates. The 2022
Parts and Components Purchase Agreement was entered
into to facilitate the continued purchase of auto parts
and components by the Group from BWI Beijing and/or
its associates. Details of the 2022 Parts and Components
Purchase Agreement were disclosed in the announcement
of the Company dated 19 October 2022.

As the 2022 Parts and Components Purchase Agreement
expired on 31 December 2025, a new parts and
components purchase agreement (the “2025 Parts and
Components Purchase Agreement”) was entered into
between the Company and BWI Group (a controlling
shareholder of the Company) on 10 November 2025 for
a term of three financial years ending on 31 December
2028.

ZEEHM R REREE NS
AN S ABRNEFREREILR L,
HEBMBAZHERERAZRKERERE
ERNIEE - 5T T - —THHFRT
HRENZEMAEELE RN AL R
R/ SEBEARBRIEZTHHRT
e - —TRUHRTHERERE
HBECHBERARRBHA-ZT - —F
+ATABZRER -

AR T - —THHERTHEERERER
_7_£¢+ A=1t—HEm &2

AR TT R B (KA A M E A R)
¢777£¢+ ATBEFI—HE
MUkt RBEGE( 2= E28M4
ErntrkBEHE)  FHARE-_FT—
NEFE+ZA=+—HIE=BANBFE -



140 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED Annual Report 2025

REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2.

Continuing Connected Transactions (continued)
(c) Parts and Components Purchase Agreement (continued)

The reason for entering into the 2025 Parts and
Components Purchase Agreement with BWI Group instead
of BWI Beijing is that the Company anticipates that the
Group will have transactions contemplated under the
2025 Parts and Components Purchase Agreement with the
subsidiaries of BWI Group in addition to the subsidiaries
of BWI Beijing. Therefore, the Company entered into the
2025 Parts and Components Purchase Agreement with
BWI Group to cater for the anticipated expansion of scope
of transactions contemplated thereunder going forward.

Pursuant to the 2025 Parts and Components Purchase
Agreement, the Group would purchase auto parts and
components to BWI Group and/or its associates.

The basis of determining the prices for the transactions
under the 2025 Parts and Components Purchase
Agreement would be the same as such in the 2022 Parts
and Components Purchase Agreement.

The cap amounts of the transactions under the 2025 Parts

and Components Purchase Agreement for each of the three
financial years ending 31 December 2028 are as follows:

For the financial
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For the financial

year ending year ending year ending

31 December 2026 31 December 2027 31 December 2028
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+ZA=+—RHL +-A=+—HL +=—A=+—HL
BREE BRFEE BBEE

HK$ million HK$ million HK$ million
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CONNECTED TRANSACTION AND CONTINUING BEXRZRIFERERS (&)
CONNECTED TRANSACTIONS (continued)
2. Continuing Connected Transactions (continued) 2.

BFERERS (&

(c) Parts and Components Purchase Agreement (continued) (0 ZEHRTHIRIE 53 (&)
The transactions under the 2025 Parts and Components “ECRTHMRTAREBREETE
Purchase Agreement are a continuation of the already TG RAEERRAETEE R,
established purchasing and supplying business between S EHBMBEAZHACRRRA 2 HE R
the Group and BWI Group and/or its associates. The 2025 JEETEHIERE - SIS -_RZTHMHR
Parts and Components Purchase Agreement was entered THEBREEDASEEEEIREE
into to facilitate the continued purchase of auto parts TEERSHBEAREIETE
and components by the Group from BWI Group and/or Nyt - ZZE-REHHMITHIRER
its associates. Details of the 2025 Parts and Components BLABERENRARR AR -ZEZ
Purchase Agreement were disclosed in the announcement EF+—A+RZAEAR -
of the Company dated 10 November 2025.

(d) Patent License Agreement (d) ZEFBFE

A patent license agreement (the “2022 Patent License
Agreement”) was entered into between BWI Beijing as
licensor and the Company as licensee on 19 October 2022
for a term of three financial years ending on 31 December
2025.

Pursuant to the 2022 Patent License Agreement, BWI
Beijing would procure its wholly owned subsidiaries which
are the registered holders of certain patents (the “Patents”)
related to automobile controlled and passive suspension
products to grant to the Group a non-exclusive and non-
transferrable license to use the Patents in the Group’s
manufacturing operations.

The Company would pay an annual license fee
representing 0.5% of the net sales of the licensed products
of the Group, which would be the products manufactured
by the Group using the Patents. The net sales would be the
total invoiced amount of licensed products less any sales
allowances, customer discounts, and refunds for licensed
products that were damaged or returned.
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CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

2. Continuing Connected Transactions (continued)
(d) Patent License Agreement (continued)
The cap amounts of the license fees for the Patents under
the 2022 Patent License Agreement for each of the three
financial years ended 31 December 2025 are as follows:
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For the financial For the financial For the financial
year ended year ended year ended

31 December 2023 31 December 2024 31 December 2025
BE-2-=F E-T-MF BE-Z-58fF
+=A=+—HLt +=ZA=+—AH1 +=-—A=+—HLt
BBEE BBEE BMBEE

HK$ million HK$ million HK$ million
BERS BERS BEES

13.5 13.5 13.5

The transactions under the Patent License are a
continuation of the already established arrangement for
the use of Patents between BWI Beijing and the Group.
The entering into of the 2022 Patent License Agreement
would enable the Group to continue to use the Patents
which maintain and strengthen the competitive position
of the Company in the automotive market. Details of the
2022 Patent License Agreement were disclosed in the
announcement of the Company dated 19 October 2022.

As the 2022 Patent License Agreement expired on 31
December 2025, a new patent license agreement (the
“2025 Patent License Agreement”) was entered into
between the Company and BWI Group (a controlling
shareholder of the Company) on 10 November 2025 for
a term of three financial years ending on 31 December
2028.

The reason for entering into the 2025 Patent License
Agreement with BWI Group instead of BWI Beijing is
that the Company anticipates that the Group will have
transactions contemplated under the 2025 Patent License
Agreement with the subsidiaries of BWI Group in addition
to the subsidiaries of BWI Beijing. Therefore, the Company
entered into the 2025 Patent License Agreement with BWI
Group to cater for the anticipated expansion of scope of
transactions contemplated thereunder going forward.
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CONNECTED TRANSACTION AND CONTINUING BEXZREFHERERS (&)
CONNECTED TRANSACTIONS (continued)
2. Continuing Connected Transactions (continued) 2. BEBEXS(#&)
(d) Patent License Agreement (continued) (d) ZEFEFlGE(E)
Same as the 2022 Patent License Agreement, BWI Group Eﬁi_fiiﬁﬂ FrathaE — & mA

would procure its subsidiaries which are the registered
holders of certain patents related to automobile controlled
and passive suspension products to grant to the Group
a non-exclusive and non-transferrable license to use the
Patents in the Group’s manufacturing operations under the
2025 Patent License Agreement.

Pursuant to 2025 Patent License Agreement, the Company
would also pay an annual license fee to BWI Group and its
subsidiaries for using the Patents at the same basis as such
in the 2022 Patent License Agreement.

The cap amounts of the transactions under the 2025 Patent
License Agreement for each of the three financial years
ending 31 December 2028 are as follows:
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The transactions under the 2025 Patent License Agreement —Z _ﬂiﬂ'ﬁgﬁﬁ% ZETETHRS
are a continuation of the already established arrangement RARRAARTEERAEEZ FHEFAER
AZBENERLHHEE - FTL T
The entering into of the 2025 Patent License Agreement hENFHFHREEDAEEEEETRE
would enable the Group to continue to use the Patents o AKERF R NSR AR R RIRTE IS Y
which maintain and strengthen the competitive position BEMAL o —F _ﬂﬁfuﬁ?ﬁﬁ%% S
of the Company in the automotive market. Details of the EERBNARGIBMA_ZT_AF+
2025 Patent License Agreement were disclosed in the —RAtTHEZRAEA -

for the use of Patents between BWI Group and the Group.

announcement of the Company dated 10 November 2025.
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REPORT OF THE DIRECTORS (continued)

CONNECTED TRANSACTION AND CONTINUING
CONNECTED TRANSACTIONS (continued)

The continuing connected transactions as set out in (a) to (d) above
which took place during the year ended 31 December 2025 have
been reviewed by the Independent Non-executive Directors of the
Company who have confirmed that the transactions have been
entered into:

(1) in the ordinary and usual course of business of the Group;
(2) on normal commercial terms or better; and

(3) according to the relevant agreements governing them on
terms that are fair and reasonable and in the interests of the
shareholders of the Company as a whole.

The auditor of the Company has provided a letter to the Board
confirming the matters stated in Rule 14A.56 of the Listing Rules in
respect of the continuing connected transactions as set out in (a) to (d)
above which took place during the year ended 31 December 2025.

As regards the transactions took place during the year as set out in
Note 32 to the financial statements under the heading of “Related
Party Disclosures”, the provision of administrative service from the
Company to BWI HK was connected transaction which was exempt
from any disclosure and shareholders’ approval requirements under
the Listing Rules.

As far as the transactions took place during the year as set out in
Note 32 to the financial statements under the heading of “Related
Party Disclosures” are concerned, the remuneration of the Directors
as determined pursuant to the service contracts entered into
between the Directors and the Company was connected transaction
which was exempt from any disclosure and shareholders’ approval
requirements under the Listing Rules.
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REPORT OF THE DIRECTORS (continued)

NON-COMPETITION UNDERTAKING WITH

CONTROLLING SHAREHOLDERS

On 5 August 2014, Billion Million (HK) Limited (“Billion Million”),
a wholly-owned subsidiary of the Company, the Company, BWI
HK and BWI Beijing entered into an agreement (the “Agreement”)
pursuant to which BWI HK conditionally agreed to sell and Billion
Million conditionally agreed to purchase the entire issued share
capital of BWI Europe Company Limited S.A. (“BWI Europe”) (the
“Acquisition”). BWI Europe and its subsidiaries are principally
engaged in the design, research and development and manufacturing
of suspension products for premium passenger vehicle manufacturers
and the provision of engineering services for suspension products.
Details of the Acquisition were disclosed in the announcement of the
Company dated 5 August 2014 and in the circular of the Company
dated 27 November 2014. The Agreement was approved, confirmed
and ratified by the independent shareholders of the Company on 19
December 2014. The Acquisition was completed on 23 December
2014.

As a condition precedent to the Acquisition, a deed of non-
competition was entered into between the Company and Shougang
Group (formerly known as Shougang Corporation), Beijing Fangshan
State-owned Assets Management Co. Ltd. (“Beijing Fangshan”),
BWI Beijing, BWI HK and Success Arrive Limited (collectively, the
“Controlling Shareholders”), on 11 December 2014 (the “Deed”),
which became effective on the completion date of the Acquisition.
Pursuant to the Deed, each of the Controlling Shareholders will not,
and will procure any of their respective associates not to, directly or
indirectly participate in, or hold any right or interest, or otherwise
be involved in any business which may be in competition with the
businesses of the Group; and if any future business opportunities
that may arise from their existing customers and insofar that they
are unable to supply the necessary products to such customers, they
will consent to the Group in supplying such products. Details of the
Deed are set out in the circular of the Company dated 27 November
2014.
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REPORT OF THE DIRECTORS (continued)

NON-COMPETITION UNDERTAKING WITH
CONTROLLING SHAREHOLDERS (continued)

The Company has received annual written declaration from the
Controlling Shareholders (except for Success Arrive Limited,
Shougang Group and Beijing Fangshan due to Success Arrive Limited
was dissolved in 2020; and Shougang Group and Beijing Fangshan
ceased to be the Controlling Shareholder since 20 September 2022
and 19 May 2023 respectively; thus each of them was no longer
a party to the Deed on their compliance with the undertakings
under the Deed). Based on the declaration, the Independent Non-
executive Directors of the Company considered that the Controlling
Shareholders had complied with the terms set out in the Deed during
the year ended 31 December 2025.

CORPORATE GOVERNANCE

The Company’s corporate governance practices are set out in the
Corporate Governance Report on pages 24 to 60 of this annual
report.

ENVIRONMENTAL AND SOCIAL MATTERS

The Company’s compliance with the relevant provisions set out
in the Environmental, Social and Governance Reporting Guide
in Appendix C2 of the Listing Rules for the financial year ended
31 December 2025 are set out in the Environmental, Social and
Governance Report on pages 61 to 116 of this annual report.

EVENTS AFTER THE REPORTING PERIOD

On 9 February 2026, the Company have completed of the issuance
of connected subscription shares, subscription shares and convertible
bonds.

A total of 236,914,866 connected subscription shares and
193,839,435 subscription shares were duly allotted and issued to
various subscribers at HK$0.704 per share.

In addition, convertible bonds in the principal amount of
HK$409,388,887 were issued to BWI HK. Following completion,
the shareholding structure of the Company was significantly altered,
with BWI HK'’s interest increasing to approximately 59.50% of the
enlarged share capital, and potentially up to 72.07% upon full
conversion of the convertible bonds.
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REPORT OF THE DIRECTORS (continued)

AUDITOR

Ernst & Young (“EY”), the auditor of the Company for the financial
year ended 31 December 2022, resigned on 10 November 2023.
PwC was appointed as auditor of the Company on the same date.
Thereafter, PwC resigned on 30 October 2025 and Grant Thornton
has been appointed as auditor of the Company with effect from 30
October 2025 to fill the vacancy following the resignation of PwC as
disclosed in the announcement dated 30 October 2025.

The accompanying consolidated financial statements have been
audited by Grant Thornton, who will retire at the forthcoming annual
general meeting. A resolution will be submitted to the forthcoming
annual general meeting to re-appoint Grant Thornton as auditor of
the Company.

By Order of the Board
Dong Xiaojie
Executive Director

27 March 2026
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF BEIJINGWEST INDUSTRIES

INTERNATIONAL LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
BeijingWest Industries International Limited (the “Company”) and
its subsidiaries (together “the Group”) set out on pages 155 to 271,
which comprise the consolidated statement of financial position
as at 31 December 2025, and the consolidated statement of profit
or loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

KEY AUDIT MATTER

Key audit matter is a matter that, in our professional judgment,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on this matter.
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INDEPENDENT AUDITOR’S REPORT (continued)

Key audit matter

HRETER
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R S TEEC )

How the matter was addressed in our audit

BRANETOAEEZSEE

Impairment of trade receivables

B 5 RUGRIRRE

Refer to Notes 2.3.1(0), 3(e) and 19 to the consolidated
financial statements.
2R A M WMARMEE2.3.100) ~ 3(e) 19 °
As at 31 December 2025, the Group’s gross amount of
trade receivables was approximately HK$365.2 million,
against which an expected credit loss allowance of
approximately HK$3.7 million was recognised.
RIZZE-RAFT-A=+—HB > BEEENEZEZHEKR
BEXIR365.2ABBTT - WHILHER fﬁﬁﬂﬁif?fﬁﬁsﬁéﬁ%
#3.7EEETT

Management recognised a loss allowance based on lifetime
expected credit losses.

BEEECERBEFERRNEEERERBRERE

For trade receivables with significant credit risk, they
were identified and individually assessed by comparing
the present value of estimated future cash flows with the
carrying amount.
REXEERRNEZREFIANS @ BBREETRKER
o ER EEREE L BMAETTRR & @RI -

For other trade receivables, they were grouped based on
shared credit risk characteristics and collectively assessed
for the likelihood of recovery and applying expected
credit loss rates to the respective gross amounts of the
receivables. The expected credit loss rates are determined
based on the historical credit losses experience and are
adjusted to reflect current and forward-looking information
on economic indicators, scenarios and the underlying
probability weightings
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In response to this key audit matter, we performed the
following procedures:
REHERETFE - RACETATRER
e Assessed the inherent risk of material misstatement
by considering the degree of estimation uncertainty
and level of other inherent risk factors.
BIBE BT TR E R H M E AR R
K FHEEARSERRE A E A R o
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e Obtained an understanding of management’s internal
controls and assessment process of impairment of
trade receivables.

THEBREHE S EWEIARE R A I H & TS
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e Evaluated the outcome of prior period assessment of
expected credit losses of trade receivables to assess
the effectiveness of management’s estimation.

FHEE S RUGIRTRBE S B BT IR (4
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e Involved the valuation specialist to assess the
appropriateness of the provision matrix used by
management in the assessment of expected credit
loss for trade receivables, including the grouping of
customers with similar credit risk characteristics, the
analysis of historical payment pattern of customers
and historical loss rate.
MABEERFHEEBRE ZREFIAEREE
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INDEPENDENT AUDITOR’S REPORT (continued)

Key audit matter

HRETER

R A E S )

How the matter was addressed in our audit

BRANETOAEEZSEE

We focus on this area because of the magnitude of the trade
receivables balance to the consolidated statement of financial
position and the significant management’s judgement and
estimates were involved in assessing the expected credit
losses.
BFVEEZRRIR BN E Z R IR S R E R A M IR
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e Involved the valuation specialist to assess
management’s forward-looking information and
factors in adjusting the rates of credit loss by
reference to external market data or industry
information.
MABEERE2EHNEMEBEBEXTEERNMY
EEENAEENEARGEERRARETH
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e Discussed with management to understand the

reasons and justifications for trade receivables
assessed individually. Corroborated management’s
justification through inspecting relevant underlying
supporting documents, such as historical payment
record, financial information of the customers, etc.
and compared the present value of future cash flows
estimated by management with the carrying amount
of respective balance of trade receivables.
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e Tested, on a sample basis, the accuracy
and completeness of the data being used in
management’s assessment, such as balances and
ageing of trade receivables; tested the mathematical
accuracy of management’s calculations of the
expected credit losses.
BRMGEEEAAETEENTERAANBEREE%E
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e Assessed the adequacy of the disclosures related to
expected credit losses of trade receivables.
HEREZREGEEMEEEREENEERS
5 o

Based on the procedures performed above, we found that
the management’s judgement and estimates applied in
the assessment of impairment of trade receivables were
supported by the evidence obtained.
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INDEPENDENT AUDITOR’S REPORT (continued)

OTHER INFORMATION

The directors are responsible for the other information. The other
information comprises all the information in the 2025 annual report
of the Company, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance
with HKFRS Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The directors assisted by the Audit Committee are responsible for
overseeing the Group’s financial reporting process.
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INDEPENDENT AUDITOR’S REPORT (continued)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

e identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

e evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT (continued)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit Committee with a statement that we have

complied with relevant ethical requirements regarding independence,

and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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INDEPENDENT AUDITOR’S REPORT (continued)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

From the matter communicated with the Audit Committee, we
determine the matter that was of most significance in the audit of
the consolidated financial statements of the current period and
is therefore the key audit matter. We describe this matter in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

Grant Thornton Hong Kong Limited
Certified Public Accountants

11th Floor, Lee Garden Two

28 Yun Ping Road

Causeway Bay

Hong Kong SAR

27 March 2026

Ng Ka Kong
Practising Certificate No.: P06919
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CONSOLIDATED STATEMENT OF

PROFIT OR LOSS

Year ended 31 December 2025
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ABE—E-—AFf—H=1—HIFFE

2025 2024
—E-EREF —E_F
Notes HK$’000 HK$'000
s FET FET
REVENUE LN 5 2,968,139 2,774,721
Cost of sales SHE KA (2,630,253) (2,316,464)
Gross profit EF 337,886 458,257
Selling and distribution expenses SHENDHE M (25,680) (17,632)
Administrative expenses THAX (193,138) (184,618)
Research and development expenses R (169,243) (392,888)
Reversal of/(Provision for) impairment CREEREBERRD
losses on financial assets (B&f8) 6 3,786 (508)
Other income E g A 7(a) 32,294 38,243
Other gains/(losses) — net Hiples,/(E18)F5E 7(b) 12,074 (4,322)
Other expenses HEmr (16,991) (2,500)
OPERATING LOSS REEHE (19,012) (105,968)
Finance costs BF 75 K AR 8 (13,112) (11,790)
LOSS BEFORE TAX PRELATE 1B 6 (32,124) (117,758)
Income tax expense PTG Hi2 11 (9,784) (10,214)
LOSS FOR THE YEAR FAEE (41,908) (127,972)
Attributable to: AT AT RS -
Owners of the Company EN/NCIEZ ZE DN (41,908) (127,972)
LOSS PER SHARE ATTRIBUTABLE TO AREEBRER
ORDINARY SHAREHOLDERS OF THE EiEEREE
COMPANY
Basic and diluted (HK cents per share) EAR N #5E (BB 13 (4.86) (20.57)

The above consolidated statement of profit or loss should be read in

conjunction with the accompanying notes.

AR AR R EERBEMNMM & — HHE - &RE

NI
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CONSOLIDATED STATEMENT OF mETHKRER

COMPREHENSIVE INCOME

Year ended 31 December 2025

BE2_F_aF+t_A=1T—HIUFE

2025 2024
—E-RHF e 1
HK$’000 HK$'000
FHET TAET
LOSS FOR THE YEAR FREE (41,908) (127,972)
OTHER COMPREHENSIVE INCOME/(LOSS) Htt2EWKE(B18)
Other comprehensive income/(loss) that may H it 2 E iz (E1E) ATRERME 12
be reclassified to profit or loss in subsequent HF g 7 E R -
periods:
Exchange differences on translation of foreign REBINER B ER
operations 54,650 (19,207)
Other comprehensive income/(loss) that will not ~ Eth 2 E 4~ (Ei18) 15T & Rt
be reclassified to profit or loss in subsequent KR EFT D EE R
periods:
Remeasurement gain/(loss) on defined benefit EREAEE  ERET 2GS
plans — net of tax (E518) - MBRHIE 7,090 (3,353)
OTHER COMPREHENSIVE INCOME/(LOSS) FrREMmEEKE(BE) - 1K
FOR THE YEAR, NET OF INCOME TAX Frig®i 61,740 (22,560)
TOTAL COMPREHENSIVE INCOME/(LOSS) FR2EWE (BB AE
FOR THE YEAR 19,832 (150,532)
Attributable to: AT AT -
Owners of the Company EA/NCIEZ Z DN 19,832 (150,532)

Ik

The above consolidated statement of comprehensive income should A 4R & 2 T U a 7= & 2[RI BE BT BT 5 — 0T IR o
be read in conjunction with the accompanying notes.



CONSOLIDATED STATEMENT OF
FINANCIAL POSITION

As at 31 December 2025
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2025 2024
—E-RE —E_F
Notes HK$’000 HK$’000
B &E FET FH&TT
NON-CURRENT ASSETS ERBEE
Property, plant and equipment e NN 14 545,490 434,936
Right-of-use assets FRAEEE 15(a) 254,656 243,621
Goodwill BES 16 594 572
Deferred tax assets RIERIEE B 26 14,209 4,688
Other non-current assets Hi3EmEEE 17 192,853 292,965
Total non-current assets kRBEELTE 1,007,802 976,782
CURRENT ASSETS REBEE
Inventories BB 18 267,397 190,634
Trade receivables from third parties BORKGKIA-%=77 19(a) 269,046 286,682
Trade receivables from related parties B 5 EWGRIA - BB 19(b) 92,449 332,120
Income tax recoverable AIURE FT1S B 14,677 23,273
Prepayments, other receivables and AR RIE - b ERIE R H
other assets & E 20 120,175 89,093
Cash and cash equivalents RekReFEER 21 142,718 134,051
Total current assets RBEEASE 906,462 1,055,853
CURRENT LIABILITIES REEE
Trade payables to third parties BORNFIE-F=7H 22(a) 431,809 389,305
Trade payables to related parties B S EFIE - A 22(b) 89,638 294,946
Contract liabilities, other payables and BRBE - BB FIARE
accruals FrER 23 181,981 136,810
Income tax payables JEN RIS 9,184 17,656
Defined benefit obligations EREMNEE 24 4,010 4,503
Lease liabilities HEAE 15(b) 43,356 39,686
Provision BiE 25 9,122 20,781
Total current liabilities REBEEERE 769,100 903,687
NET CURRENT ASSETS REBEEFEE 137,362 152,166
TOTAL ASSETS LESS CURRENT EERBERABERSE
LIABILITIES 1,145,164 1,128,948
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CONSOLIDATED STATEMENT OF
FINANCIAL POSITION (continued)

As at 31 December 2025

mEMBMRR R @

RZFE-RAF+=-H=1—H

2025 2024
—E-RE —EF
Notes HK$’000 HK$’000
s FET FET
NON-CURRENT LIABILITIES FREBEE
Contract liabilities BHEaE 23 31,687 52,620
Defined benefit obligations EREAMEE 24 112,528 99,895
Lease liabilities HEaE 15(b) 231,295 220,047
Deferred tax liabilities RIERIEEE 26 - 6,564
Total non-current liabilities FRBEBERAE 375,510 379,126
NET ASSETS EEFE 769,654 749,822
EQUITY &
Equity attributable to owners of the AAEPEE AELER
Company
Issued capital BEITIRAR 27 86,151 86,151
Reserves ] 28 683,503 663,671
TOTAL EQUITY fE MR 769,654 749,822

The above consolidated statement of financial position should be
read in conjunction with the accompanying notes.

The consolidated financial statements on pages 155 to 271 were
approved by the Board of Directors of the Company on 27 March
2026 and were signed on its behalf by:

Dong Xiaojie
RAOAR
Director

EF

A_E#  BA T AR 00 3% B S [R) B A B o — G B0 °E -

FIS5E271 B2 AP ERRER _ZE - "F=
A-ttHE&EARBESSHE  WHANALT
REEE

Liu Xihe
AEE
Director

EF



CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

For the year ended 31 December 2025
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GERZEER

ABE—E-—AFf—H=1—HIFFE

Atiributable to owners of the Company

ARARAARL
Share Defined
Issued premium Merger  benefitplan  Exchange Capital Retained Total
capital account reserve* reserve* reserve* reserve* profits* equity
EERH
BRRE ROEER  AHRBE  RUBE  ENRE  RARRE  REEW  ERAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tin Tén Thn Tin Tén Thn Tin Tén
(Note 27)  (Note 28(ii)
(W&t2r) (k28 i)
At January 2025 RZE-R%-A-A 86,151 1,055,448 (772,332) (28,660) (158,473) 44132 523,562 749,822
Loss for the year ERER - - - - = - (41908)  (41,908)
Other comprehensive income for the year: FAEHZ2 EMGE :
Fuchange differences related to foreign B SN EHZER
operations =8 = = = = 54,650 = - 54,650
Remeasurement gain on defined benefit ~ EE 513 ¢ E5Ta &
plans Wi = = = 7,09 = = = 7,09
Total comprehensive income for the year SR 2HME 28 = = = 7,09 54,650 = (41,908) 19,832
At31 December 2025 RZEZRETZR
=+-H 86,151 1,055,448 (772,332) (21,576) (103,823) 44132 481,654 769,054

changes in equity should be read in conjunction with the accompanying &

notes.

The reserves accounts comprise the Group’s reserves of * (HERSEANEERLESFER K D5 IR
HK$683,503,000 (2024: HK$663,617,000) in the consolidated
statement of financial position. The above consolidated statement of

683,503,000/ L(ZZF = U4 : 663,617,000/
J0) o bR AR EE) R EEBEN 2 K — 2
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CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY (continued)

For the year ended 31 December 2025
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Attributable to owners of the Company

LONGE 2PN
Share Defined
Issued premium Merger  benefitplan ~ Exchange Capital Retained Total
capital account reserve reserve feserve reserve profits equity
EREAH
BETRA  RIDEEE  AkEE  HEIRE  ENRE  RARBE  REEN  ESEE
HKS'000 HK$'000 HKS$'000 HKS'000 HK$'000 HK$'000 HKS'000 HK$'000
TERL TEn TEn TERL TEn TEn TER TEn
At 1 January 2024 RZFME-A-R 57434 1,037,745 (772,332) (25,313) (139,266) 44,132 051,534 853,934
Loss for the year EREE - - - - - - e (127,97)
Other comprehensive loss for the year: ~ £REHZEEE :
Exchange differences related to foreign 58/ B2 ER
operations 8 - - - - (19,207) - - (19,207)
Remeasurement oss on defined benefit  E&i& /32 2 £33 &
plans BE - - - (3353) - - - (3,353)
Total comprehensive loss for the year ~ EAREABLEE - - - (3353) (19207 - 127970 (150,532)
Transactions with owners in their SRR ANEERERA
capacity as owners ShEmZRS
Rights issue net of transaction costs - MBR AR
(Note 27) Witz) 28,717 17,703 - - - - - 46,420
At31 December 2024 RZZZMELZR
=+-H 86,151 1,055,448 (772,332) (28,060) (158,473) 44132 523,562 749,622

The above consolidated statement of changes in equity should be

read in conjunction with the accompanying notes.

A b A 2 B 0 B 2 — G0 -



CONSOLIDATED STATEMENT OF

CASH FLOWS

For the year ended 31 December 2025
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GRRTRER
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2025 2024
—E-HEF —E 4
Notes HK$’000 HK$’000
Bt &k FET FHET
CASH FLOWS FROM OPERATING REXBNRERE
ACTIVITIES
Loss profit before tax BRI AIESE (32,124) (117,758)
Adjustments for: FIATIEBELAE
Finance costs BB R AR 8 13,112 11,790
Interest income FE U A 7 (231) (582)
Defined benefit obligation expense RN EER X 6 3,594 3,189
Loss/(Gain) on disposal of items of HEME - BEREREEEB
property, plant and equipment mEE (Was) 6,7 5,997 (4,264)
Depreciation of property, plant and Mm% - BB LRETE
equipment 6 77,086 69,481
Depreciation of right-of-use assets CREEENE 6 33,131 29,330
Provisions and losses arising from the FERmEEIERMES Y
planned closure of the Czech Plant B N e 1E 1.2,6 49,105 -
(Reversal of)/Provision for impairment SRIEEREREER),
loss on financial assets B 6 (3,786) 508
Provision for obsolete inventories fREFERE 6 6,023 3,728
Provision for warranty costs IRIE AN 6 3,537 11,143
155,444 6,565
Increase in inventories FEIEM (57,204) (13,941)
Decrease in trade receivables from third EWE =78 S FIER D
parties 25,769 57,274
Decrease/(Increase) in prepayments, other  JB/ 5RI8 + Efth fE U 3RTE K H
receivables and other assets & ER D) 62,995 (79,848)
Decrease/(Increase) in amounts due from  JEUYL[E Z T B A Al 18
fellow subsidiaries (35 n) 190,765 (25,967)
Decrease/(Increase) in amounts due from  JEYIEAL A A FIE
holding companies B, () 51,181 (30,709)
Increase in trade payables to third parties &5 =77 & 5 FIEIE AN 29,808 26,744
(Decrease)/Increase in contract liabilities, & AE « HubfER I8 M E
other payables and accruals SEACORD), B (44,885) 55,024
(Decrease)/Increase in amounts due to JE 1Y [R) 22 B /B8 1 R KT8
fellow subsidiaries CRt ) /180 (211,547) 147,481
Increase in amounts due to holding FERTPERR A B FRIEIE AN
companies 5,861 14,276
Decrease in defined benefit obligations TERER A B AR (6,301) (4,794)
Decrease in warranty provision RIS R D (17,795) (24,019)
Cash generated from operations REXBHIRETMA 184,091 128,086
Income tax paid PRGBS A5 (16,123) (28,474)
Net cash from operating activities REXBHFERE 167,968 99,612
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2025 2024
—EC-REF —T-F
Notes HK$’000 HK$'000
B =% FTET FABT
CASH FLOWS FROM INVESTING REFHNRERE
ACTIVITIES
Purchases of items of property, plantand ~ FEE¥%¥ « BE REEEE
equipment (132,355) (117,383)
Proceeds from disposal of items of property, Hj’%’f@)% B &R E B P
plant and equipment 1S 3,573 8,779
Interest received [ T‘Jm 231 -
Net cash used in investing activities BRETEHNZEES (128,551) (108,604)
CASH FLOWS FROM FINANCING METHNRERE
ACTIVITIES
Proceeds from issues of shares BT TS F0R - 46,420
Repayment of loans due to the immediate  fEiE T B EIEAR A RIER
holding company - (431)
Payment of lease liabilities (including HEBEMNRBREDMAFE)
interest paid) (38,469) (33,324)
Net cash (used in)/from financing METHNERECRE)
activities A (38,469) 12,665
NET INCREASE IN CASH AND CASH RERREEEEBEM
EQUIVALENTS R 948 3,673
Cash and cash equivalents at beginning of F¥ZH & KRS EEIEE
year 134,051 135,964
Effect of foreign exchange rate changes, net [ % 8 &) 57 8% 58 7,719 (5,586)
CASH AND CASH EQUIVALENTS ATEND X zHERBESEEEE
OF YEAR 142,718 134,051

The above consolidated statement of cashflows should be read in

conjunction with the accompanying notes.

MA HARE IR & B 5 e 2 B BE P P 5 — OF BIAE -



NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS

For the year ended 31 December 2025

1.

CORPORATE AND GROUP INFORMATION
BeijingWest Industries International Limited (the “Company”) is
incorporated in the Cayman Islands as an exempted company
with limited liability under the Companies Law of the Cayman
Islands. Its registered office address is Cricket Square, Hutchins
Drive, P.O. Box 2681, Grand Cayman, KY1-1111, Cayman
Islands and the shares of the Company are listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

During the year, the Company and its subsidiaries (collectively
the “Group”) were principally involved in the manufacturing,
sale and trading of automotive parts and components, and the
provision of technical services.

BWI Company Limited (“BWI HK ”) and BWI (Beijing)
Limited (‘REET@ER)NEEFREBR AT, the “BWI
Beijing”) are immediate and intermediate holding companies
of the Group, which are incorporated in Hong Kong and the
People’s Republic of China (the “PRC”) with limited liability,
respectively.

In the opinion of the Directors of the Company, the ultimate
holding company of the Company is Zhangjiakou Industrial
Investment Holding Group Co., Ltd. ("RROEXREERE
EA&MR2AT"), which is a state-owned enterprise established in
the PRC.

“ECREER
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1.

RAREEEHR
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Square, Hutchins Drive, P.O. Box 2681,
Grand Cayman, KY1-1111, Cayman Islands -
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

1.

CORPORATE AND GROUP INFORMATION

(continued)

1.1 Information about principal subsidiaries
Particulars of the Company’s principal subsidiaries are as

FEMBHRME@®

BE - E_AFf+-_A=+—HIFE
1. 2EIREEER(E)

1.1 FREEMNBEARANER

ARREEMBABZFHBEMOT -

follows:
Date and place of
incorporation/ Issued ordinary/ Percentage of equity
registration registered attributable to the
Name and place of business Kind of legal entity share capital Company Principal activities
AL/ ERASER BRAEER/
8 WEAREEDE ERERRE R ARARGERERS L TEXEK
Direct Indirect
¢4 A%

BWI Poland Poland Limited liability PLN55,538,150 - 100 Manufacture and sale of
Technologies 12 March 2009 company automotive parts and
sp.z.0.0. ("BWI components
Poland”)

BWI Poland H BRAT 55,538,150 RERBETETHHR
Technologies EENEZATCH REAER i
sp.z.0.0.[RER
%))

BWI France S.AS. France Limited liability EUR?2,002,500 - 100  Provision of research and
(“BWIFRA") 13 August 2009 company technical services

BWI France e BRAT 2,002, 500807 REHE RRARS
SAS[ZEEE]) —ZENFN\AT=H

BWI Czech Czech Limited liability CZK140,000,000 - 100 Manufacture and sale of
Republic s.r.o. 20 May 2015 company automotive parts and
(“BWI Czech”) components

BWI Czech Republic %3 ARAR 140,000,005 72 52 3 REREENETHMR

sro.(REER])

“EZ-RFRA-tH

Tk
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025
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BE2_F_aF+t_A=1—HIUFE

1. CORPORATE AND GROUP INFORMATION 1. ARREEERGE
(continued)
1.2 Significant events in the current reporting period

1.2 AREHBEREE

On 20 June 2025, the board of directors of the Company
resolved and approved a plan to close down the Group’s
plant located in Cheb in the Czech Republic (the “Czech
Plant”) by phases starting from the third quarter of 2025
in order to enhance the overall operating efficiency of the
Group in the future.

The step-by-step closure of the Czech Plant is expected
to result in certain one-off costs/expenses and impairment
losses (including but not limited to: (i) lease termination
costs for compensating the landlord of the plant facility;
(ii) employee severance and related costs; (iii) impairment
losses on certain property, plant and equipment,
particularly the production lines and machinery that
will become idle, except for certain assets which will be
relocated and continuously used in the Group’s plant
facility in Krosno, Poland; (iv) income tax incentive
which the Czech Plant is obliged to return to the local tax
authority); as well as the revenue and costs for finalising
the contracts with certain customers in the Czech Plant.

Based on management’s best estimates on the closure
plan of the Czech Plant, the Group has recognised
certain provisions and losses (including the impairment
losses on the related non-financial assets and estimated
net loss in finalising certain customer contracts) in the
consolidated financial statements for the current reporting
period. The aggregate net impact for all of the items as
mentioned above in the current reporting period is a net
charge to profit or loss of approximately HK$58,348,000
(including a provision for the tax incentive to be returned
of HK$9,243,000 which was recognised as current income
tax charge for the current period).

Refer to Notes 6, 11, 14 and 15 for more information in
respect of these provisions and impairment losses.

F:§:£$ﬁ5*+5'ﬁﬂﬂ§$
RN A EE S _RAFE =
Fﬁ%“ P ERBARAN A 7 AN B /)
ﬁf%@ﬁﬁﬁ%b*%%ﬂ&%ﬁ%

B BB s -

BB ERREEeELE S T —
H&K/%i&ﬁ@%%%ﬂﬁﬂ?@
(WVHEREREETMWHEERILESE
DR BB EMABKA  (inET
%% BB MR ER R EEE  FRR
BeRENEERRES  EBERE
AN B R B A 5T 7R B S R P R e I
BERANETEERIN  ((VERHE
BEAMERISHERENAEHIE
B) UEERERBEEETERFZ
B TS R s R A o

REEEREEHEHEBRFTINRE
fhEr - AEBERARE BHENGEE M
AR ERE TERERBE(BER
BIEemEENREBRERESETER
EEAROMIERTBIEFER) - LA
HERAREBENEFZEST AR
BRI F 58,348,000 7T (£
ERREMS I EREM,243,000%8
UL R EBBE R A AR AR EITE
RER) -

BRZEBENBEBEENESZHS
A2EM e ~ MIEETT - PIEE14 P EE
15 °



166 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED Annual Report 2025

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2.

2.1

BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES
BASIS OF PREPARATION

These annual consolidated financial statements have been
prepared in accordance with HKFRS Accounting Standards
as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”), which collective term includes all
applicable individual HKFRS accounting standards, Hong Kong
Accounting Standards and Interpretations (“HKFRS Accounting
Standards”) and the accounting principles generally accepted in
Hong Kong.

The consolidated financial statements also comply with
the disclosure requirements of the Hong Kong Companies
Ordinance and include the applicable disclosure requirements
of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (“Listing Rules”).

These consolidated financial statements are prepared under the
historical cost convention, except for defined benefit pension
plans measured at fair value, and are presented in Hong Kong
dollars. All values are rounded to the nearest thousand of Hong
Kong dollars except when otherwise indicated.

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires the
use of certain critical accounting estimates. It also requires
management to exercise its judgment in the process of applying
the Group’s accounting policies. The areas involving a higher
degree of judgment or complexity, or areas where assumptions
and estimates are significant to the consolidated financial
statements are disclosed in Note 3.

FEMBRRM T @®
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2.

2.1
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

FEMBRRME@®

BE2_F_aF+t_A=1—HIUFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)

2.2 CHANGES IN ACCOUNTING POLICIES 22 BETHER2EH

Amended HKFRS Accounting Standards that are
effective for annual periods beginning on 1 January
2025

In the current year, the Group has applied for the first time the
Amendments to HKAS 21 “Lack of Exchangeability” which are
effective for the Group’s consolidated financial statements for
the annual period beginning on 1 January 2025.

The amendments to HKAS 21 specify how an entity should
assess whether a currency is exchangeable and how it should
determine a spot exchange rate when exchangeability is
lacking. Besides, the amendments also require an entity
to disclose additional information that enables users of its
financial statements to understand how the currency not being
exchangeable into the other currency affects, or is expected to
affect, the entity’s financial performance, financial position and
cash flows.

The amendments do not have a material impact on the financial
statements of the Group.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.2 CHANGES IN ACCOUNTING POLICIES

(continued)

Issued but not yet effective HKFRS Accounting

Standards

At the date of authorisation of these consolidated financial
statements, certain new and amended HKFRS Accounting
Standards have been published but are not yet effective, and
have not been adopted early by the Group.

HKFRS 18

HKFRS 19

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKAS 21

Amendments to HKFRS
Accounting Standards

Amendments to Hong Kong
Interpretation 5

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures and
related amendments?

Amendments to the Classification
and Measurement of Financial
Instruments!

Contracts Referencing Nature-
dependent Electricity'

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture?

Translation to Hyperinflationary
Presentation Currency?

Annual Improvements to HKFRS
Accounting Standards —
Volume 11!

Presentation of Financial
Statements — Classification by
the Borrower of a Term Loan
that Contains a Repayment on
Demand Clause?

! Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual periods beginning on or after 1 January 2027

3 Effective date not yet determined
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF

ACCOUNTING POLICIES (continued)

2.2 CHANGES IN ACCOUNTING POLICIES

(continued)

Issued but not yet effective HKFRS Accounting
Standards (continued)

These new or amended accounting standards and annual
improvements are not expected to have a material impact on
the Group in the current or future reporting periods and on
foreseeable future transactions, except that the adoption of
HKFRS 18 upon its effective date is expected to have certain
pervasive impact on the presentation and disclosures of the
Group'’s consolidated financial statements as described below:

HKFRS 18 will replace HKAS 1 Presentation of financial
statements, introducing new requirements that will help to
achieve comparability of the financial performance of similar
entities and provide more relevant information and transparency
to users. Even though HKFRS 18 will not impact the recognition
or measurement of items in the financial statements, its impacts
on presentation and disclosure are expected to be pervasive,
in particular those related to the statement of financial
performance and providing management-defined performance
measures within the financial statements.

Management is currently assessing the detailed implications
of applying the new standard on the Group’s consolidated
financial statements. From the high-level preliminary assessment
performed, the following potential impacts have been identified:

e Although the adoption of HKFRS 18 will have no impact
on the Group’s net loss, the Group expects that grouping
items of income and expenses in the statement of profit
or loss into the new categories will impact how operating
profit is calculated and reported. From the high-level
impact assessment that the Group has performed, the
following items might potentially impact operating profit/
loss: Foreign exchange differences currently aggregated in
the line item ‘other gains/(losses) — net’ in operating profit/
loss might need to be disaggregated, with some foreign
exchange gains or losses presented below operating
profit/loss.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.2 CHANGES IN ACCOUNTING POLICIES
(continued)
Issued but not yet effective HKFRS Accounting
Standards (continued)
e The line items presented on the primary financial

statements might change as a result of the application

of the concept of ‘useful structured summary’ and the
enhanced principles on aggregation and disaggregation.

e The Group does not expect there to be a significant change
in the information that is currently disclosed in the notes
because the requirement to disclose material information
remains unchanged; however, the way in which the
information is grouped might change as a result of the
aggregation/disaggregation principles. In addition, there
will be significant new disclosures required for:

o  management-defined performance measures;

o  a break-down of the nature of expenses for line items
presented by function in the operating category of the
statement of profit or loss — this break-down is only
required for certain nature expenses; and

o for the first annual period of application of HKFRS 18,
a reconciliation for each line item in the statement of
profit or loss between the restated amounts presented
by applying HKFRS 18 and the amounts previously
presented applying HKAS 1.

e From a cash flow statement perspective, there will be
changes to how interest received and interest paid are
presented. Interest paid will be presented as financing cash
flows and interest received as investing cash flows.

The Group will apply the new standard from its mandatory
effective date of 1 January 2027. Retrospective application is
required, and so the comparative information for the financial
year ending 31 December 2026 will be restated in accordance
with HKFRS 18.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES 2.3 B BERBE

2.3.1Material accounting policy information BIEESTBEER

(a) Basis of consolidation (a) #HEEE

The consolidated financial statements are for the
Group consisting the Company and its subsidiaries. A
subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company.
Control is achieved when the Group is exposed, or
has rights, to variable returns from its involvement
with the investee and has the ability to affect those
returns through its power over the investee (i.e.,
existing rights that give the Group the current ability
to direct the relevant activities of the investee).

When the Company has, directly or indirectly, less
than a majority of the voting or similar rights of an
investee, the Group considers relevant facts and
circumstances in assessing whether it has power over
an investee, including:

i the contractual arrangement with the other vote
holders of the investee;

ii rights arising from other contractual
arrangements; and

iii  the Group’s voting rights and potential voting
rights.

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies. The
results of subsidiaries are consolidated from the date
on which the Group obtains control, and continue
to be consolidated until the date that such control
ceases.

Profit or loss and each component of other
comprehensive income are attributed to the owners
of the Company and to the non-controlling interests,
even if this results in the non-controlling interests
having a deficit balance. All intra-group assets and
liabilities, equity, income, expenses and cash flows
relating to transactions between members of the
Group are eliminated in full on consolidation.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information

(continued)

@

(b)

Basis of consolidation (continued)

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control described above. A change in the ownership
interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it
derecognises (i) the assets (including goodwill)
and liabilities of the subsidiary, (ii) the carrying
amount of any non-controlling interest and (iii) the
cumulative translation differences recorded in equity;
and recognises (i) the fair value of the consideration
received, (ii) the fair value of any investment retained
and (iii) any resulting surplus or deficit in profit or
loss. The Group’s share of components previously
recognised in other comprehensive income is
reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required
if the Group had directly disposed of the related
assets or liabilities.

Property, plant and equipment and depreciation
Property, plant and equipment, other than
construction in progress, are stated at cost less
accumulated depreciation and any impairment losses.
When an item of property, plant and equipment
is classified as held for sale or when it is part of a
disposal group classified as held for sale, it is not
depreciated and is accounted for in accordance with
HKFRS 5. The cost of an item of property, plant and
equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Cost may also include transfers from equity of any
gains or losses on qualifying cash flow hedges of
foreign currency purchases of property, plant and
equipment.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information
(continued)

(b)

Property, plant and equipment and depreciation
(continued)

Expenditure incurred after items of property, plant
and equipment have been put into operation, such
as repairs and maintenance, is normally charged to
the statement of profit or loss in the period in which
it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of
the asset as a replacement. Where significant parts
of property, plant and equipment are required to be
replaced at intervals, the Group recognises such parts
as individual assets with specific useful lives and
depreciates them accordingly.

Depreciation is calculated on the straight-line basis
to write off the cost of each item of property, plant
and equipment to its residual value over its estimated

b) ¥ BERREUARITE &)
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useful life. The principal annual rates used for this RAZETEWEFENT :
purpose are as follows:

Building 3.33% 5% BF 3.33% 5%
Machinery and equipment 9%—20% He2R KRR 9%—20%
Motor vehicles 9%-20% AE 9%-20%
Special tools 20% Rl T A 20%
Computer equipment and others 18%-33.33% BIMR B R EA 18%-33.33%

Where parts of an item of property, plant and
equipment have different useful lives, the cost of
that item is allocated on a reasonable basis among
the parts and each part is depreciated separately.
Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at
least at each financial year end.
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NOTES TO CONSOLIDATED meMERRNE @
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 HE—F-_AF+-_A=1+—HIFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES 2.3 B RRBE (&)
(continued)
2.3.1Material accounting policy information IEESTHRER R
(continued)
(b) Property, plant and equipment and depreciation ) Y% BERREURTE )
(continued)
An item of property, plant and equipment —IEME - BB LEE(BREER
including any significant part initially recognised ENTHERNERE )N HEK
is derecognised upon disposal or when no future A EERAREER TBELELH
economic benefits are expected from its use or NI - BRIEER - REEHRR
disposal. Any gain or loss on disposal or retirement IR FE RS R R MR
recognised in the statement of profit or loss in the year HE SRR 2 W EiE - BNER
the asset is derecognised is the difference between BEZHEMSIORFHEEREE
the net sales proceeds and the carrying amount of the 2 =% °

relevant asset.

Construction in progress represents building, ERIRERERRTENEE
machinery and equipment, special tools, computer Y~ R RE  BRITA - B
equipment and others under construction or At K ELA, - R AR AE Rl (E S
installation, which is stated at cost less any BHEE - BATHIE - KABEH
impairment losses, and is not depreciated. Cost ERHRNEERZERANEREER
comprises the direct costs of construction and B ERMMEERKAR - EREIRE
capitalised borrowing costs on related borrowed REREARERRERSEEY
funds during the period of construction. Construction ¥ WEMERENESER -

in progress is reclassified to the appropriate category
of property, plant and equipment when completed
and ready for use.

(c) Intangible assets (other than goodwill) (0 BEEEBEKFIIN)

Intangible assets acquired separately are measured 18 71| Yo 48 ) S T2 & 2E DA )0 HE AR B
on initial recognition at cost. The cost of intangible BKAEE - REBEHHRED
assets acquired in a business combination is the BVEENRARNEERRNQ
fair value at the date of acquisition. The useful lives FE o BB ER A ERF G
of intangible assets are assessed to be either finite RBERIER - BHRAEHFH
or indefinite. Intangible assets with finite lives are BT B ERE & 00 Al A S R
subsequently amortised over the useful economic life WS - S ELREZEERM
and assessed for impairment whenever there is an ENPFREETREN G - AAR
indication that the intangible asset may be impaired. R B £ B e T 28 A O #8 8 BR A
The amortisation period and the amortisation method NEHEITEE LN EVRFERE
for an intangible asset with a finite useful life are TRt -

reviewed at least at each financial year end.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information

(continued)

(c) Intangible assets (other than goodwill) (continued) (0 BEEEBEERI) (E)
Intangible assets with indefinite useful lives are tested BER A ERFEHNETEERER
for impairment annually either individually or at the NERECELENEEGFETR
cash-generating unit level. Such intangible assets BEAR FHEELEETSETE
are not amortised. The useful life of an intangible iH o FFEAERAIE B FHRANE
asset with an indefinite life is reviewed annually FEAEMAFRFEEITRFAE
to determine whether the indefinite life assessment BN A R F IR -
continues to be supportable. If not, the change in W NA] X+ - ARTE R A Al (32
the useful life assessment from indefinite to finite is RERFHEEERIBEREA
accounted for on a prospective basis. Bk e

(d) Research and development costs (d) HEAE

All research costs are charged to the statement of
profit or loss as incurred.

Expenditure incurred on projects to develop new
products is capitalised and deferred only when the
Group can demonstrate the technical feasibility of
completing the intangible asset so that it will be
available for use or sale, its intention to complete and
its ability to use or sell the asset, how the asset will
generate future economic benefits, the availability
of resources to complete the project and the ability
to measure reliably the expenditure during the
development. Product development expenditure
which does not meet these criteria is expensed when
incurred.

Deferred development costs are stated at cost less any
impairment losses, and transferred to intangible assets
when completed and ready for use.
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NOTES TO CONSOLIDATED b E T E A0 )

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 HE—F-_AF+-_A=1+—HIFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)

ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES 2.3 B RRBE (&)
(continued)
2.3.1Material accounting policy information IEESTHRER R
(continued)
(e) Leases (e HE
The Group assesses at contract inception whether REEEFT I AKX EZE L=
a contract is, or contains, a lease. A contract is, or EEBRBEHE - WeaHEEE
contains, a lease if the contract conveys the right to AR — B EAR A mI H2 il 2 FR 2 2k
control the use of an identified asset for a period of MIBENGIRRE  AIaNBERXK
time in exchange for consideration. BEMEE -
Group as a lessee REFERATNA
The Group applies a single recognition and AEBERAE —MERLET A
measurement approach for all leases, except for RABEE AR - EEBEERE
short-term leases and leases of low-value assets. BEEEMSARRIN

i.  Right-of-use assets i.

Right-of-use assets are recognised at the
commencement date of the lease (that is the
date the underlying asset is available for use).
Right-of-use assets are measured at cost, less any
accumulated depreciation and any impairment
losses, and adjusted for any remeasurement
of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities
recognised, initial direct costs incurred,
and lease payments made at or before the
commencement date less any lease incentives
received. Right-of-use assets are depreciated on
a straight-line basis over the shorter of the lease
terms and the estimated useful lives of the assets

as follows:

Land 99 years
Building 10 to 20 years
Machinery 3 to 5 years

Motor vehicles 2 to 5 years
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information
(continued)
(e) Leases (continued)
Group as a lessee (continued)
ii. Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the present
value of lease payments to be made over
the lease term. The lease payments include
fixed payments (including in-substance fixed
payments) less any lease incentives receivable,
variable lease payments that depend on an index
or a rate, and amounts expected to be paid under
residual value guarantees. The lease payments
also include the exercise price of a purchase
option reasonably certain to be exercised by the
Group and payments of penalties for termination
of a lease, if the lease term reflects the Group
exercising the option to terminate the lease. The
variable lease payments that do not depend on
an index or a rate are recognised as an expense
in the period in which the event or condition that
triggers the payment occurs.

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion
of interest and reduced for the lease payments
made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification,
a change in the lease term, a change in lease
payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a
change in assessment of an option to purchase
the underlying asset.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information

(continued)
(e) Leases (continued)

®

Group as a lessee (continued)

iii. Short-term leases and leases of low-value assets
The Group applies the short-term lease
recognition exemption to its short-term leases
of office equipment that is those leases that
have a lease term of 12 months or less from
the commencement date and do not contain a
purchase option. It also applies the recognition
exemption for leases of low-value assets to
leases of office equipment and laptop computers
that are considered to be of low value.

Lease payments on short-term leases and leases
of low-value assets are recognised as an expense
on a straight-line basis over the lease term.

Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required
other than inventories, deferred tax assets, financial
assets, the asset’s recoverable amount is estimated.
An asset’s recoverable amount is the higher of the
asset’s or cash-generating unit’s value in use and its
fair value less costs of disposal, and is determined for
an individual asset, unless the asset does not generate
cash inflows that are largely independent of those
from other assets or groups of assets, in which case
the recoverable amount is determined for the cash-
generating unit to which the asset belongs. In testing
a cash-generating unit for impairment, a portion
of the carrying amount of a corporate asset (e.g., a
headquarters building) is allocated to an individual
cash-generating unit if it can be allocated on a
reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information
(continued)

®

Impairment of non-financial assets (continued)

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount.
In assessing value in use, the estimated future cash
flows are discounted to their present value using
a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to
the statement of profit or loss in the period in which it
arises in those expense categories consistent with the
function of the impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that
previously recognised impairment losses may
no longer exist or may have decreased. If such
an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of
an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine
the recoverable amount of that asset, but not to an
amount higher than the carrying amount that would
have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised
for the asset in prior years. A reversal of such an
impairment loss is credited to the statement of profit
or loss in the period in which it arises.
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NOTES TO CONSOLIDATED
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For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information
(continued)

(8

(h)

Provisions

A provision is recognised when a present obligation
(legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of
resources will be required to settle the obligation,
provided that a reliable estimate can be made of the
amount of the obligation.

When the effect of discounting is material, the
amount recognised for a provision is the present
value at the end of the reporting period of the future
expenditures expected to be required to settle the
obligation. The increase in the discounted present
value amount arising from the passage of time is
included in finance costs in the statement of profit or
loss.

The Group provides for warranties in relation to the
sale of certain industrial products for general repairs
of defects occurring during the warranty period.
Provisions for these assurance-type warranties granted
by the Group are recognised based on sales volume
and past experience of the level of repairs and returns,
discounted to their present values as appropriate.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the first-in,
first-out basis and, in the case of work in progress
and finished goods, comprises direct materials, direct
labour and an appropriate proportion of overheads.
Net realisable value is based on estimated selling
prices less any estimated costs to be incurred to
completion and the estimated costs necessary to
make the sale.
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information
(continued)

(i)

Income tax

Income tax comprises current and deferred tax.
Income tax relating to items recognised outside profit
or loss is recognised outside profit or loss, either in
other comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to
the taxation authorities, based on tax rates (and tax
laws) that have been enacted or substantively enacted
by the end of the reporting period, taking into
consideration interpretations and practices prevailing
in the countries in which the Group operates.

Deferred tax is provided, using the liability method,
on all temporary differences at the end of the
reporting period between the tax bases of assets and
liabilities and their carrying amounts for financial
reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

e when the deferred tax liability arises from the
initial recognition of goodwill or an asset or
liability in a transaction that is not a business
combination and, at the time of the transaction,
affects neither the accounting profit nor taxable
profit or loss and does not arise equal taxable
and deductible temporary differences in a single
transaction; and

e in respect of taxable temporary differences
associated with investments in subsidiaries,
when the timing of the reversal of the temporary
differences can be controlled and it is probable
that the temporary differences will not reverse in
the foreseeable future.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY
(continued)

OF ACCOUNTING POLICIES

2.3.1Material accounting policy information
(continued)
(i) Income tax (continued)

Deferred tax assets are recognised for deductible

temporary differences, and the carryforward of

unused tax credits and any unused tax losses to the

extent that it is probable that taxable profit will be

available against which the deductible temporary

differences, and the carryforward of unused tax

credits and unused tax losses can be utilised, except:

when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss
and does not arise equal taxable and deductible
temporary differences in a single transaction;
and

in respect of deductible temporary differences
associated with investments in subsidiaries,
deferred tax assets are only recognised to the
extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against
which the temporary differences can be utilised.
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information

(continued)

(i)

Income tax (continued)

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of
the deferred tax asset to be utilised. Unrecognised
deferred tax assets are reassessed at the end of each
reporting period and are recognised to the extent that
it has become probable that sufficient taxable profit
will be available to allow all or part of the deferred
tax asset to be recovered.

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply to the period
when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the
reporting period.

Deferred tax assets and deferred tax liabilities
are offset if and only if the Group has a legally
enforceable right to set off current tax assets and
current tax liabilities and the deferred tax assets and
deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same
taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets
on a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or
assets are expected to be settled or recovered.
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2. BASIS OF PREPARATION AND SUMMARY OF
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2. RBEERESHBEREE(E)

ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.1Material accounting policy information

(continued)
() Employee benefits

2.3 S BERBE (&)

WIEESHBRRER (H)

G) EEREF
i EREHEE

i.  Defined contribution plans

The employees of subsidiaries of the Group
which operate in the Czech are entitled
to defined contribution pension benefits.
Contributions are made by such subsidiaries
based on certain percentages of the participating
employees’ salaries and are charged to profit or
loss as they become payable in accordance with
the rules of the relevant pension schemes. The
employer contributions vest fully once made.

The employees in Mainland China are required
to participate in central pension schemes
operated by the local governments, the assets
of which are held separately from those of
the Group. This Group is required to make
contribution to these schemes based on certain
percentage of the salaries of these Chinese
employees, subject to a certain ceilings.
Contributions to these schemes are charged to
profit or loss as and when incurred. The Group
has no legal or constructive obligation to make
further payments.

The Group also operates a defined contribution
Mandatory Provident Fund retirement benefit
scheme in Hong Kong (the “MPF Scheme”)
under the Hong Kong Mandatory Provident
Fund Schemes Ordinance for those employees
who are eligible to participate in the MPF
Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and
are charged to profit or loss as they become
payable in accordance with the rules of the
MPF Scheme. The assets of the MPF Scheme
are held separately from those of the Group
in an independently administered fund. The
Group’s employer contributions vest fully with
the employees when contributed into the MPF
Scheme.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.1Material accounting policy information
(continued)
() Employee benefits (continued)

il.

Defined benefit plans

The Group operates defined benefit pension
plans which require contributions to be made to
a separately administered fund for employees of
the Group’s certain subsidiaries which operate
in Poland, France and Germany. The benefits are
unfunded. The cost of providing benefits under
the defined benefit plans are determined using
the projected unit credit actuarial valuation
method.

Remeasurements arising from defined benefit
pension plans, comprising actuarial gains
and losses, are recognised immediately in the
consolidated statement of financial position
with a corresponding debit or credit to the
remeasurement gains and losses on defined
benefit plans through other comprehensive
income in the period in which they occur.
Remeasurements are not reclassified to profit or
loss in subsequent periods.

Service costs comprising current service
costs, past-service costs, gains and losses on
curtailments and non-routine settlements are
recorded in the consolidated statement of profit
or loss by function.

Interest expense or income are recorded under
finance costs in the consolidated statement of
profit or loss.
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2. BASIS OF PREPARATION AND SUMMARY OF
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ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2. WAUEENEFBRERE (@)

2.3 B BERBE (])

2.3.1Material accounting policy information

(continued)
() Employee benefits (continued)

*

1.

ifl.

Defined benefit plans (continued)
Past service costs are recognised in profit or loss
at the earlier of:

e the date of the plan amendment or
curtailment; and

e the date that the Group recognises
restructuring-related costs.

Net interest is calculated by applying the
discount rate to the net defined benefit liability
or asset.

Termination benefits

Termination benefits are recognised at the earlier
of when the Group can no longer withdraw
the offer of those benefits and when the Group
recognises restructuring costs involving the
payment of termination benefits.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised

when control of goods or services is transferred to the

customers at an amount that reflects the consideration
to which the Group expects to be entitled in

exchange for those goods or services.
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RBEERESHBEREE(E)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.1Material accounting policy information

2.3 B BERBE (])

IEESTHRER (8
(continued)
(k) Revenue recognition (continued)

(k) W asiERR ()
KEEFE KAt (B)

Revenue from contracts with customers (continued)

When the consideration in a contract includes a

variable amount, the amount of consideration is

estimated to which the Group will be entitled in

exchange for transferring the goods or services to the

customer. The variable consideration is estimated at

contract inception and constrained until it is highly

probable that a significant revenue reversal in the

amount of cumulative revenue recognised will not

occur when the associated uncertainty with the

variable consideration is subsequently resolved.

Sale of automotive parts and components
Revenue from the sale of automotive parts and
components is recognised at the point in time
when control of the asset is transferred to the
customer, generally on delivery of the automotive
parts and components.

Provision of technical services

The Group recognises technical services revenue
when it transfers control of the services to the
customers, which can occur over time or at a
point in time.

If the technical service is distinct, the Group
accounts for the technical service separately
from the production of automobile parts and
recognises revenue when service is delivered
to the customer. Revenue shall be recognised
over the production period if the service is not
distinct and considered to be combined with the
production.
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2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information

(continued)

U

(m)

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier)
from a customer before the Group transfers the
related goods or services. Contract liabilities are
recognised as revenue when the Group performs
under the contract (i.e., transfers control of the related
goods or services to the customer).

Contract costs

Other than the costs which are capitalised as
inventories, property, plant and equipment and
intangible assets, costs incurred to fulfil a contract
with a customer are capitalised as an asset if all of the
following criteria are met:

(i)  The costs relate directly to a contract or to
an anticipated contract that the entity can
specifically identify.

(i) The costs generate or enhance resources of
the entity that will be used in satisfying (or in
continuing to satisfy) performance obligations in
the future.

(iii) The costs are expected to be recovered.

The capitalised contract costs are amortised and
charged to the statement of profit or loss on a
systematic basis that is consistent with the transfer to
the customer of the goods or services to which the
asset relates.

Non-refundable performance deposits paid to
customers are amortised on a systemic basis that is
consistent with the transfer to the customer of the
goods or services to which the asset relates over the
expected duration of the contract and are recorded as
deduction of revenue.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3 B BERBE (])

WIEEETBRERN &)

2.3.1Material accounting policy information
(continued)

(n)

Foreign currencies

These financial statements are presented in Hong
Kong dollars, which is also the Company’s functional
currency. Each entity in the Group determines
its own functional currency and items included
in the financial statements of each entity are
measured using that functional currency. Foreign
currency transactions recorded by the entities in the
Group are initially recorded using their respective
functional currency rates prevailing at the dates
of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at
the functional currency rates of exchange ruling at
the end of the reporting period. Differences arising
on settlement or translation of monetary items are
recognised in the statement of profit or loss.

Differences arising on settlement or translation of
monetary items are recognised in the statement
of profit or loss with the exception of monetary
items that are designated as part of the hedge of the
Group’s net investment of a foreign operation. These
are recognised in other comprehensive income until
the net investment is disposed of, at which time the
cumulative amount is reclassified to the statement of
profit or loss. Tax charges and credits attributable to
exchange differences on those monetary items are
also recorded in other comprehensive income.

(n)
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2. BASIS OF PREPARATION AND SUMMARY OF 2. MEEERETBERBE(E)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.1Material accounting policy information
(continued)
(n) Foreign currencies (continued) n)

2.3 B BERBE (])

WIEEETBRERN &)

SME (AR

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a
non-monetary item measured at fair value is treated in
line with the recognition of the gain or loss on change
in fair value of the item (i.e., translation difference on
the item whose fair value gain or loss is recognised in
other comprehensive income or profit or loss is also
recognised in other comprehensive income or profit
or loss, respectively).

In determining the exchange rate on initial
recognition of the related asset, expense or income
on the derecognition of a non-monetary asset
or non-monetary liability relating to an advance
consideration, the date of initial transaction is
the date on which the Group initially recognises
the non-monetary asset or non-monetary liability
arising from the advance consideration. If there are
multiple payments or receipts in advance, the Group
determines the transaction date for each payment or
receipt of the advance consideration.
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NOTES TO CONSOLIDATED
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BE2_F_aF+t_A=1—HIUFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. MBEERETBEREBE (@)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)
2.3.1Material accounting policy information
(continued)

2.3 B BERBE (])

WIEEETBRERN &)

(n) Foreign currencies (continued) (n) SME(E
The functional currencies of the Group’s subsidiaries REEZHBLR I EERE
are mainly currencies other than the Hong Kong TLAINNEE - RIEIR - ZF
dollars. As at the end of the reporting period, the ?ﬁfﬁ’]fﬁ?&ﬁﬁfiﬁiﬁﬂﬂimﬁ

assets and liabilities of these entities are translated TERBE BB T mMEBEERK
1@% SR BIREZ 5 HEmTIE
RIREERRE BAETT -

into Hong Kong dollars at the exchange rates
prevailing at the end of the reporting period and
their statements of profit or loss and statements of
comprehensive income are translated into Hong Kong
dollars at the exchange rates that approximate to
those prevailing at the dates of the transactions.

The resulting exchange differences are recognised
in other comprehensive income and accumulated
in the exchange reserve. On disposal of a foreign
operation, the component of other comprehensive
income relating to that particular foreign operation is
recognised in the statement of profit or loss.

Any goodwill arising on the acquisition of a foreign
operation and any fair value adjustments to the
carrying amounts of assets and liabilities arising on
acquisition are treated as assets and liabilities of the
foreign operation and translated at the closing rate.

For the purpose of the consolidated statement of cash
flows, the cash flows of the foreign operations are
translated into Hong Kong dollars at the exchange
rates ruling at the dates of the cash flows. Frequently
recurring cash flows of the foreign operations which
arise throughout the year are translated into Hong
Kong dollars at the weighted average exchange rates
for the year.

At mELNEY ZBNEMEE
W R A N ER FERA - E
HEBINER - ,\Eilﬁxlﬁl\%f%
ﬁFEZﬁWJEEH& SHEKE D &
RIBERTER -

AR EBELNEER
RIS E P B E R B 1
A E A AT EEREAS
SNETBERARE - LOKTE
RIBY -

HEEHanERMS @ BINEE
ZRERENUREREEH ZHE
FREERBE LSBT - ZZBINEE
RENEAZKEERESRETI
FRZIETFHEERBERET -



192 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED Annual Report 2025

NOTES TO CONSOLIDATED

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF

ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.1Material accounting policy information

(continued)
(o) Impairment of financial assets

The Group recognises an allowance for expected
credit losses (“ECLs”) for all debt instruments not held
at fair value through profit or loss. ECLs are based on

FE M RR M @)
BE_F-_RF+=A=+—HAIFE
2. RREERETBRBE (@)
2.3 BETEERBE (B)
IEESTHRER R

(o) THEEWRME

REEERLW IR A FEAR
HHNMAEBTIAEHREEER
B - BHEREEBRDERRE

the difference between the contractual cash flows
due in accordance with the contract and all the cash
flows that the Group expects to receive, discounted
at an approximation of the original effective interest
rate. The expected cash flows will include cash
flows from the sale of collateral held or other credit
enhancements that are integral to the contractual
terms.

i.  General approach

ECLs are measured at either 12-months
expected credit losses, or lifetime expected
credit losses, depending on whether there has
been a significant increases of credit risk. For
credit exposures for which there has not been
a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses
that result from default events that are possible
within the next 12 months (a 12-month ECL).
For those credit exposures for which there has
been a significant increase in credit risk since
initial recognition, a loss allowance is required
for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the
default (a lifetime ECL).
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information
(continued)
(o) Impairment of financial assets (continued)
i.  General approach (continued)

At each reporting date, the Group assesses
whether the credit risk on a financial instrument
has increased significantly since initial
recognition. When making the assessment, the
Group compares the risk of a default occurring
on the financial instrument as at the reporting
date with the risk of a default occurring on the
financial instrument as at the date of initial
recognition and considers reasonable and
supportable information that is available without
undue cost or effort, including historical and
forward-looking information.

The Group considers a financial asset in default
when contractual payments are past due.
However, in certain cases, the Group may also
consider a financial asset to be in default when
internal or external information indicates that
the Group is unlikely to receive the outstanding
contractual amounts in full before taking into
account any credit enhancements held by the
Group. A financial asset is written off when there
is no reasonable expectation of recovering the
contractual cash flows.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.1Material accounting policy information
(continued)
(o) Impairment of financial assets (continued)
i.  General approach (continued)
Financial assets at amortised cost are subject
to impairment under the general approach
and they are classified within the following
stages for measurement of ECLs except for trade
receivables which apply the simplified approach
as detailed below.

Stage 1 — Financial instruments for which credit
risk has not increased significantly
since initial recognition and for which
the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 2 — Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not
credit-impaired financial assets and for
which the loss allowance is measured
at an amount equal to lifetime ECLs

Stage 3 —Financial assets that are credit-
impaired at the reporting date (but
that are not purchased or originated
credit-impaired) and for which the loss
allowance is measured at an amount
equal to lifetime ECLs
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY
(continued)
2.3.1 Material

OF ACCOUNTING POLICIES

accounting policy information

(continued)
(o) Impairment of financial assets (continued)

il.

Simplified approach

For trade receivables that do not contain a
significant financing component or when the
Group applies the practical expedient of not
adjusting the effect of a significant financing
component, the Group applies the simplified
approach in calculating ECLs. Under the
simplified approach, the Group does not track
changes in credit risk, but instead recognises a
loss allowance based on lifetime ECLs at each
reporting date. The Group has established a
provision matrix that is based on its historical
credit loss experience, adjusted for forward-
looking factors specific to the debtors and the
economic environment.
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FEMBRRM T @®
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2. BASIS OF PREPARATION AND SUMMARY OF 2. RBEERESHBEREE(E)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.2Summary of other accounting policies
(@) Business combinations and goodwill

2.3 B BERBE (])

232H T HEREME
(@ EXESHRBEE

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is
the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the
Group to the former owners of the acquiree and the
equity interests issued by the Group in exchange
for control of the acquiree. For each business
combination, the Group elects whether to measure
the non-controlling interests in the acquiree that are
present ownership interests and entitle their holders
to a proportionate share of net assets in the event of
liquidation at fair value or at the proportionate share
of the acquiree’s identifiable net assets. All other
components of non-controlling interests are measured
at fair value. Acquisition-related costs are expensed
as incurred.

The Group determines that it has acquired a business
when the acquired set of activities and assets includes
an input and a substantive process that together
significantly contribute to the ability to create outputs.

When the Group acquires a business, it assesses the
financial assets and liabilities assumed for appropriate
classification and designation in accordance with
the contractual terms, economic circumstances and
pertinent conditions as at the acquisition date. This
includes the separation of embedded derivatives in
host contracts of the acquiree.

If the business combination is achieved in stages, the
previously held equity interest is remeasured at its
acquisition date fair value and any resulting gain or
loss is recognised in profit or loss.
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NOTES TO CONSOLIDATED X ST E R )
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 BE_F_AaF1T _A=1—HIFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES 2.3 B BERBIE (&)
(continued)
2.3.2Summary of other accounting policies (continued) 232 b B BRBE (&)
(@) Business combinations and goodwill (continued) (@ EXESHREE(E)

Any contingent consideration to be transferred by the
acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset
or liability is measured at fair value with changes
in fair value recognised in profit or loss. Contingent
consideration that is classified as equity is not
remeasured and subsequent settlement is accounted
for within equity.

Goodwill is initially measured at cost, being
the excess of the aggregate of the consideration
transferred, the amount recognised for non-controlling
interests and any fair value of the Group’s previously
held equity interests in the acquiree over the
identifiable assets acquired and liabilities assumed. If
the sum of this consideration and other items is lower
than the fair value of the net assets acquired, the
difference is, after reassessment, recognised in profit
or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost
less any accumulated impairment losses. Goodwill
is tested for impairment annually or more frequently
if events or changes in circumstances indicate that
the carrying value may be impaired. The Group
performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing,
goodwill acquired in a business combination is, from
the acquisition date, allocated to each of the Group’s
cash-generating units, or groups of cash-generating
units, that are expected to benefit from the synergies
of the combination, irrespective of whether other
assets or liabilities of the Group are assigned to those
units or groups of units.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)

@

(b)

Business combinations and goodwill (continued)
Impairment is determined by assessing the
recoverable amount of the cash-generating unit (group
of cash-generating units) to which the goodwill
relates. Where the recoverable amount of the cash-
generating unit (group of cash-generating units) is
less than the carrying amount, an impairment loss
is recognised. An impairment loss recognised for
goodwill is not reversed in a subsequent period.

Where goodwill has been allocated to a cash-
generating unit (or group of cash-generating units) and
part of the operation within that unit is disposed of,
the goodwill associated with the operation disposed
of is included in the carrying amount of the operation
when determining the gain or loss on the disposal.
Goodwill disposed of in these circumstances is
measured based on the relative value of the operation
disposed of and the portion of the cash-generating
unit retained.

Fair value measurement

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date. The fair value measurement is
based on the presumption that the transaction to sell
the asset or transfer the liability takes place either
in the principal market for the asset or liability, or
in the absence of a principal market, in the most
advantageous market for the asset or liability. The
principal or the most advantageous market must be
accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that
market participants would use when pricing the asset
or liability, assuming that market participants act in
their economic best interest.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)

(b)

Fair value measurement (continued)

A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in its
highest and best use or by selling it to another market
participant that would use the asset in its highest and
best use.

The Group’s corporate finance team is responsible for
determining the policies and procedures for the fair
value measurement of financial instruments.

The Group’s all assets and liabilities for which fair
value is measured or disclosed in the financial
statements are categorised within the fair value
hierarchy, described as follows, based on the
lowest level input that is significant to the fair value
measurement as a whole:

Level T —based on quoted prices (unadjusted)
in active markets for identical assets or
liabilities

Level 2 —based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is observable,
either directly or indirectly

Level 3 —based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is unobservable

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Group
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to
the fair value measurement as a whole) at the end of
each reporting period.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)
(c) Financial assets
i Initial recognition and measurement

With the exception of trade receivables that do
not contain a significant financing component
or for which the Group has applied the practical
expedient of not adjusting the effect of a
significant financing component, the Group
initially measures a financial asset at its fair
value, plus in the case of a financial asset not
at fair value through profit or loss, transaction
costs. Trade receivables that do not contain a
significant financing component or for which the
Group has applied the practical expedient are
measured at the transaction price determined
under HKFRS 15 in accordance with the policies
set out for “Revenue recognition” below.

The classification of financial assets at initial
recognition depends on the financial asset’s
contractual cash flow characteristics and the
Group's business model for managing them.

In order for a financial asset to be classified and
measured at amortised cost or fair value through
other comprehensive income, it needs to give
rise to cash flows that are solely payments of
principal and interest (“SPP1”) on the principal
amount outstanding. Financial assets with
cash flows that are not SPPI are classified and
measured at fair value through profit or loss,
irrespective of the business model.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025
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BE2_F_aF+t_A=1—HIUFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RBEERESHBEREE(E)
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.2Summary of other accounting policies (continued)
(¢) Financial assets (continued)

2.3 B BERBE (])

232 BRI E ()
(00 THEE (4;)

i

Initial recognition and measurement (continued)
The Group’s business model for managing
financial assets refers to how it manages its
financial assets in order to generate cash flows.
The business model determines whether cash
flows will result from collecting contractual
cash flows, selling the financial assets, or both.
Financial assets classified and measured at
amortised cost are held within a business model

(i)

VIR R A E ()

Zliﬁlaﬁiaﬂé‘gﬁ’]%i‘k
BAEENREREESRE
ELELERERE - £
AEERERNESETRENK
BeEtzBieng HER
MEEXMERE - WHEH
RADBERFENERMEE
TAEEHESREENK

with the objective to hold financial assets in BRZBEERENEBRE
order to collect contractual cash flows, while XNEFAE - MEAFETAE
financial assets classified and measured at fair EERESBRAENS
value through other comprehensive income are MEETAE TR A ARE

held within a business model with the objective
of both holding to collect contractual cash flows
and selling. Financial assets which are not held

BHZEERERELHE(W
ERB)NEBEAFTE - A
FAEREBRAFENE

within the aforementioned business models are MEEDEATEFARR
classified and measured at fair value through DIENETE -

profit or loss.

All regular way purchases and sales of financial MEEEEAATHERE

assets are recognised on the trade date, that is,
the date that the Group commits to purchase or
sell the asset. Regular way purchases or sales are
purchases or sales of financial assets that require
delivery of assets within the period generally
established by regulation or convention in the
marketplace.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)
(¢) Financial assets (continued)
ii.  Subsequent measurement
The subsequent measurement of financial assets
depends on their classification, the Group’s
financial assets are debt investments that
classified and measured at amortised costs.

The Group only held financial assets measured
at amortised cost. Financial assets at amortised
cost are subsequently measured using the
effective interest method and are subject to
impairment. Gains and losses are recognised in
the statement of profit or loss when the asset is
derecognised, modified or impaired.

iii. — Derecognition of financial assets
A financial asset (or, where applicable, a part
of a financial asset or part of a group of similar
financial assets) is primarily derecognised
(i.e., removed from the Group’s consolidated
statement of financial position) when:

e the rights to receive cash flows from the
asset have expired; or

e the Group has transferred its rights to
receive cash flows from the asset or has
assumed an obligation to pay the received
cash flows in full without material delay
to a third party under a “pass-through”
arrangement; and either (a) the Group has
transferred substantially all the risks and
rewards of the asset, or (b) the Group has
neither transferred nor retained substantially
all the risks and rewards of the asset, but
has transferred control of the asset.
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NOTES TO CONSOLIDATED X ST E R )
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 BRE—F-_AF+-_A=1+—HIFE

2. BASIS OF PREPARATION AND SUMMARY OF 2. RABEERSTBEREEE)
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES 2.3 FEIEERHE )
(continued)
2.3.2Summary of other accounting policies (continued) 232 h BT BRI E (&
(c) Financial assets (continued) (00 =HEEHE)
iii. Derecognition of financial assets (continued) iii. AU EREFHEEE)

When the Group has transferred its rights to MASEEEEEHE WIEE
receive cash flows from an asset or has entered FrissiemEnNgEMNKE T
into a pass-through arrangement, it evaluates if, TEERE - AIREEE
and to what extent, it has retained the risk and HHEHEREARERZREEESRS
rewards of ownership of the asset. When it has R R B Ko B ¥R A B AR BB A2
neither transferred nor retained substantially all B - BfEEENREZE
the risks and rewards of the asset nor transferred BENBANB S AR EDO
control of the asset, the Group continues to W BUVEEEZIBEEN
recognise the transferred asset to the extent of T AEBAERFES
the Group’s continuing involvement. In that HyRERREBRACHE
case, the Group also recognises an associated BZEE  -MR&BAT K
liability. The transferred asset and the associated SENEREEAE -8
liability are measured on a basis that reflects EZEERBHBEGENRR
the rights and obligations that the Group has MAEERREENRER
retained. BVEEGT 8 o

Continuing involvement that takes the form of HE2EZEATDREEE
a guarantee over the transferred asset, under ZEEFLRE  EhHE
which the continuing involvement asset at the SHREENEZEAYNUZKE
date of the transfer is measured at the lower of BEZREEERANEET]
the original carrying amount of the asset and RRABECHREHELR
the maximum amount of consideration that the AmERBIEEFTE o

Group could be required to repay.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)
(d) Financial liabilities
i.  Initial recognition and measurement
Financial liabilities are classified, at initial
recognition, as financial liabilities at fair value
through profit or loss, loans and borrowings,
payables, or as derivatives designated as hedging
instruments in an effective hedge, as appropriate.

All financial liabilities are recognised initially
at fair value and, in the case of loans and
borrowings, and payables, net of directly
attributable transaction costs.

The Group’s financial liabilities include trade
and other payables, and interest-bearing bank
and other borrowings.

ii.  Subsequent measurement
The subsequent measurement of financial
liabilities depends on their classification as
follows:

Financial liabilities at fair value through profit or
loss

Financial liabilities at fair value through profit or
loss include financial liabilities held for trading
and financial liabilities designated upon initial
recognition as at fair value through profit or loss.

FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

2. WMREER

2.3 T BUERH

B BERERE (@)

E(#E)

232 HM S BRI E(E

d) =&

I.

BfE

VIR KAt 2
TREBRNITEREDE
RERAFEFABGZNEH®
BE - ERRERARER
PR - HEETER B R P
tEE R TAMITAE T A (W@
) -

FrEsmMAaBNSRAFE
FERR - WNJE B R R K R
A - AREEEEER
B o

AEENTRAGEERREES
Ko E At FE A SRR A KT BaR
TR EAMBRER -

Bk E
SREBERTREMNELZ
HIRETEMT -

BAFEFABENEREA
&
BAVFEAABZNESRE
BERRFIEEEMNSRAE
LRI R IR ER AT
EFfABRSHERALNE -



NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES

(continued)

2.3.2Summary of other accounting policies (continued)
(d) Financial liabilities (continued)

ii.

Subsequent measurement (continued)

Financial liabilities at fair value through profit or
loss (continued)

Financial liabilities are classified as held for
trading if they are incurred for the purpose of
repurchasing in the near term. This category also
includes derivative financial instruments entered
into by the Group that are not designated as
hedging instruments in hedge relationships
as defined by HKFRS 9. Separated embedded
derivatives are also classified as held for trading
unless they are designated as effective hedging
instruments. Gains or losses on liabilities held for
trading are recognised in the statement of profit
or loss. The net fair value gain or loss recognised
in the statement of profit or loss does not include
any interest charged on these financial liabilities.

Financial liabilities at amortised cost

After initial recognition, interest-bearing loans
and borrowings are subsequently measured at
amortised cost, using the effective interest rate
method unless the effect of discounting would
be immaterial, in which case they are stated
at cost. Gains and losses are recognised in the
statement of profit or loss when the liabilities
are derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into
account any discount or premium on acquisition
and fees or costs that are an integral part of the
effective interest rate. The effective interest rate
amortisation is included in finance costs in the
statement of profit or loss.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)
(d) Financial liabilities (continued)
iii.  Derecognition of financial liabilities
A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled, or expires.

When an existing financial liability is replaced
by another from the same lender on substantially
different terms, or the terms of an existing
liability are substantially modified, such
an exchange or modification is treated as a
derecognition of the original liability and a
recognition of a new liability, and the difference
between the respective carrying amounts is
recognised in the statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset
and the net amount is reported in the statement
of financial position if there is a currently
enforceable legal right to offset the recognised
amounts and there is an intention to settle on a
net basis, or to realise the assets and settle the
liabilities simultaneously.

(e) Cash and cash equivalents

For the purpose of the consolidated statement
of financial position, cash and cash equivalents
comprise cash on hand and at banks, including term
deposits with initial term less than 3 months, and
short term highly liquid investments that are readily
convertible into known amounts of cash, are subject
to an insignificant risk of changes in value, and have
a short maturity of generally within three months
when acquired.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)

2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)

®

(8

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant
will be received and all attaching conditions will be
complied with. When the grant relates to an expense
item, it is recognised as income on a systematic
basis over the periods that the costs, for which it is
intended to compensate, are expensed.

Where the grant relates to an asset, the fair value is
credited to a deferred income account and is released
to the statement of profit or loss over the expected
useful life of the relevant asset by equal annual
instalments.

Related parties
A party is considered to be related to the Group if:
(@) the party is a person or a close member of that

person’s family and that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(iii) is a member of the key management
personnel of the Group or of a parent of the
Group;

or
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

2. BASIS OF PREPARATION AND SUMMARY OF
ACCOUNTING POLICIES (continued)
2.3 SUMMARY OF ACCOUNTING POLICIES
(continued)
2.3.2Summary of other accounting policies (continued)
(g) Related parties (continued)

(b) the party is an entity where any of the following
conditions applies:

(i) the entity and the Group are members of
the same group;

(i) one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary
or fellow subsidiary of the other entity);

(iii) the entity and the Group are joint ventures
of the same third party;

(iv) one entity is a joint venture of a third entity
and the other entity is an associate of the
third entity;

(v) the entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the Group;
and the sponsoring employers of the post-
employment benefit plan;

(vi) the entity is controlled or jointly controlled
by a person identified in (a);

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the entity
(or of a parent of the entity); and

(viii) the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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NOTES TO CONSOLIDATED

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

3. SIGNIFICANT ACCOUNTING JUDGEMENTS

AND ESTIMATES

The preparation of financial statements requires the use
of accounting estimates which, by definition, will seldom
equal the actual results. Management also needs to exercise
judgement in applying the Group’s accounting policies.

Estimates and judgements are continually evaluated. They are
based on historical experience and other factors, including
expectations of future events that may have a financial impact
on the entity and that are believed to be reasonable under the

circumstances.
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(@) Useful lives and residual values of items of

property, plant and equipment

The Group’s management determines the estimated useful
lives and related depreciation charges for the Group’s
property, plant and equipment. This estimate is based
on the historical experience of the actual useful lives
of property, plant and equipment of similar nature and
functions. Management will increase the depreciation
charges where useful lives are less than previously
estimated lives, or will write off or write down technically
obsolete or non-strategic assets that have been abandoned
or sold. Actual economic lives may differ from estimated
useful lives. Periodic review could result in a change in
depreciable lives and therefore depreciation charge in the
future periods. Further details are set out in notes 2.3.1(b)
and 14 to the consolidated financial statements.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

3. SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
(b) Impairment of non-financial assets (other than

(o)

goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the
right-of-use assets) at the end of each reporting period. An
impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s fair
value less costs of disposal and value in use. For the
purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable
cash inflows which are largely independent of the cash
inflows from other assets or groups of assets (cash-
generating units). Management reassesses the estimation at
the end of the reporting period. Non-financial assets other
than goodwill that suffered an impairment are reviewed
for possible reversal of the impairment at the end of each
reporting period.

Capitalisation of contract fulfillment costs

The Group capitalises costs that are not within the scope
of HKAS 2, HKAS 16 and HKAS 38 as contract fulfillment
costs when those costs are related to the contracts with
customers, generated or enhanced the resources used to
satisfy performance obligation and are expected to be
recovered.

The Group’s management needs to judge and estimate
whether such capitalised costs can be recovered, based
on experience, historical data and estimation of the
profitability of the contract.

Annual Report 2025

FEMBRRM T @®

BE - E_AFf+-_A=+—HIFE
3. BFHER &S (E)

(b) FEEMEEREFEKRMN

(0

AEBRE2HRPEZEAFTEMAHE
TREE(BREMEEE)A TRED
R BEBBREENRAEBRBER
Y Bl e R ERRTERR o AT SRR TN
BRHEERARNEEAFELEEREE
MEEE - RF[EER  BERA
BULBRNRERANREEBRSE B
ARERARBLEBINEMEERE
EARCREELEM)MEDRR
BERREMARENTEZFGET - b
BREMNFNHEEBERINENE
WEMARE TR AT LR ERS
[B] o

-

BHERKAEZRL
EWRBAGHENE2R  BFEE
HERIF 165 R BB ERF 3858
ERIERBEDA RKARANRAS K ER
P& 4) - EESINE MR ERAZER
BHOETRBEHRKAIKE - AAEEE
BRNEBRRA -

AREEREARBER  BEBER
52 MERISE N fiEt - KB RIS R
ARMERART A UK -



“ECREFR mAEIEBRERAE 211

NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
(d) Recoverability of deferred tax assets

(e)

Deferred tax assets are recognised for deductible
temporary differences and unused tax losses to the extent
that it is probable that taxable profit will be available
against which the deductible temporary differences and
unused tax losses can be utilised. Significant management
judgement is required to determine the amount of deferred
tax assets that can be recognised, based upon the likely

(d) EEHRIBEER TRE M
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timing and level of future taxable profits together with BAHE - E—THBENGEE MR
future tax planning strategies. Further details are set out in xMIEE26 ©

note 26 to the consolidated financial statements.

Provision for expected credit losses on trade
receivables

For trade receivables from third parties with significant
credit risk, they were identified and individually assessed

(e)

B EWE
&

BN FEEAEERBRNERE=TTE
SHE - BB RRRSIRD

RENFEEEERE

by comparing the present value of estimated future cash BELKREE  SHEETHERMEF
flows with the carrying amount. (N
For other trade receivables are grouped uses a provision MEME ZEKFIEN S - NEEEA

matrix to calculate ECLs. The provision rates are based
on days past due for groupings that have shared credit
characteristics. The provision matrix is initially based on
the Group’s historical observed default rates. The Group
will calibrate the matrix to adjust the historical credit loss
experience with forward-looking information. For instance,
if forecast economic conditions (e.g., the fluctuation of
the unit price of steel and restriction policy in motor
industries) are expected to deteriorate over the next year
which can lead to an increased number of defaults in
the manufacturing sector, the historical default rates are
adjusted. At each reporting date, the historical observed
default rates are updated and changes in the forward-
looking estimates are analysed.

BisEEEEREEEE - BEXT
ENAEAAREERHNEANABIA
T HE - BEREYSPERAEEBE
BEMBEOZRME - AEEHHE
B AR ER AR BEEE
BiEER - BHIME - WEALERR
(Bl om0+ B (BRI B SRR AT A
RIS FBHIH N KRR —FBL - &
BEUETTEROSMHEN - AeHRHB
FROE -NEMEBEH - BEERM
BEAOXRKTER - LEOMREER
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

3. SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)
(e) Provision for expected credit losses on trade

®

receivables (continued)

The assessment of the correlation among historical
observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs
is sensitive to changes in circumstances and forecast
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may
also not be representative of a customer’s actual default
in the future. The information about the ECLs on the
Group's trade receivables is disclosed in note 19 to the
consolidated financial statements.

Net realisable value of and provision against
inventories

Management reviews the condition of inventories of
the Group at the end of the reporting period and makes
provision against inventories. Net realisable value of
inventories is the estimated selling price in the ordinary
course of business, less estimated costs of completion
and selling expense. These estimates are based on the
current market condition and the historical experience
of manufacturing and selling products of similar nature.
It could change significantly as a result of technical
innovations, and competitor actions in response to severe
industry cycle. Management reassesses the estimation at
the end of the reporting period. Further details are set out
in note 18 to the consolidated financial statements.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

4.

OPERATING SEGMENT INFORMATION

An operating segment is a component of an entity that engages
in business activities from which revenues are earned and
expenses are incurred, and is identified on the basis of the
internal financial reports that are regularly reviewed by the chief
operating decision maker (the “CODM”) in order to allocate
resources and assess performance of the segment. The CODM
has been identified as the Executive Directors of the Company.

For the years presented, as the Group’s business activities are
mainly in the manufacturing, sale and trading of automotive
parts and components, and the provision of technical services.
The performance of the Group is reviewed by the CODM
as a whole thus it is concluded that the Group has only one
single reportable segment. Therefore, no analysis by operating
segment is presented.

(@) Revenue from contracts with customers

“ECHEER

RAETEEAERLA 213
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BE2_F_aF+t_A=1—HIUFE

4.

rEsIER
GED|E—ROLEMARIG - ZIBIH R

$E’\J,i<“é=’*/i?§b CEEWARELEER - WA
BRERRETHEHIRADEERMF
fE"*H%fEE’J MR EA 75 B A E R E 1T
Al e RABIZHMITEERRERTERLER
B -

ERIIRFER  AEBEEEHREE  HE

K BB RET B R TT A R B A BT A
e TERERAREHNANEEANKENE
RAEERIE—(ERE  AHAEERE—
BEEEEE - Fitt - WEEHEZED D
i o

@ REFFEWHBA

Products and services EmRR%
2025 2024
—E-HF —EE
HK$’000 HK$'000
FER FAT
Sale of industrial products and others SHE T3 Em R EM 2,808,003 2,644,777
Technical service income FMTAR TS U A 160,136 129,944
2,968,139 2,774,721
Timing of revenue recognition WA TERBF
2025 2024
—E-HF —E e
HK$’000 HK$'000
FER FAT
Industrial products and services transferred T ¥ & R K — 24
at a point of time AR 2,963,982 2,769,351
Services transferred over time BEE 5 B % 2 R 4,157 5,370
2,968,139 2,774,721
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NOTES TO CONSOLIDATED SmE B ENT @
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BE2_F_aF+t_A=1T—HIUFE
4. OPERATING SEGMENT INFORMATION 4. REDHFERE)
(continued)
(b) Geographical information (b) HEEFR
Revenue from external customers KEIBEF IR
2025 2024
—E-RE —E_F
HK$’000 HK$'000
FET FHT
Germany = 884,920 823,637
United Kingdom R 639,305 584,547
United States 351 482,031 614,669
Mainland China RS A B 94,285 40,552
Other countries HAM IR 867,598 711,316
2,968,139 2,774,721
The revenue information above is based on the locations A EWABRHER PEREM &S -

of the customers.

Non-current assets HREEE
2025 2024
—E_RE —EF
HK$’000 HK$’000
FExT FH&ET
Poland B 833,407 671,121
Czech Er 64,914 222,768
Other countries HMBEx 95,272 78,205
993,593 972,094
The non-current assets information above is based on the A EIERBEEERIZEEFMTHE D

locations of the assets and excludes deferred tax assets. BETNBFRERIBEE -
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NOTES TO CONSOLIDATED X ST E R )
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 BE_F_AaF1T _A=1—HIFE
4. OPERATING SEGMENT INFORMATION 4. wEIHER(F)
(continued)
(c) Information about major customers 0 FEEFEHR
During the reporting period, the revenues which were REREHIRE - A ARKERAB 0% A
generated from two (2024: three) of the Group’s customers SEXFPAMA(CTE_MF : =4)
and were individually accounted for more than 10% of the TR ¢

Group's revenue are as follows:

2025 2024
—EC-RE —T-PF
HK$’000 HK$'000
THET FAT
Customer A ZPA 480,676 417,561
Customer B =B 497,940 406,546
Customer C EPC 229,490* 391,670
1,208,106 1,215,777
* The relevant revenue generated from that customer during * MR AREFPFANEENEH
the year as indicated did not exceed 10% of the Group’s WA EBEAE B A 10% o
revenue.
5. REVENUE 5. WA
Revenue represents: (1) the net invoiced value of goods sold, WA (WMEERBEEFE  HKIZER
net of value-added tax and government surcharges and excludes &Eﬁﬁqﬁﬁﬁfﬁ’%%ﬂ% MEEREREBENRE
sale taxes, and after allowance for returns and trade discounts; STHEROWA » Rl M ER RS 4
and (2) an appropriate proportion of contract revenue of HEELHIZ AKEA -

technical and consultancy service contracts.

An analysis of the Group’s revenue is disclosed in note 4(a). REEZ WA TR T4 P HE -
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

6.

LOSS BEFORE TAX

The Group’s loss before tax from operations is arrived at after

FEMBRRM T @®

E-EFF = A= —AUFE

6. BRBLAIEE
AEBEE S RBABET GEA), Mk

(crediting)/charging: THEEREE
2025 2024
—E-HEF —EEF
Notes HK$’000 HK$’000
B =% FHET FAT
Cost of inventories sold and services EEFERERERS
provided DEN 2,630,253 2,316,464
Depreciation of property, plant and M -~ BB RRETE
equipment 14 77,086 69,481
Depreciation of right-of-use assets EREEENE 15(a) 33,131 29,330
Expense relating to short-term leases H2 50 EATE B B BRI X 15(c) 17 41
Auditors’ remuneration ZE BN & 1,972 3,670
Employee benefit expense (including EERMNA (B
directors’ and chief executive’s EERESTRAR
remuneration): o) -
Wages, salaries, severances and T Hie EBfBR
benefits =pl 553,858 569,045
Defined benefit obligation expenses SEFRRBANEERX 24(c) 3,594 3,189
557,452 572,234
Provisions and losses arising from the et &I B P E A
planned closure of the Czech Plant: < BE R EE
Restructuring costs (Note) EZ e 25,275 -
Impairment losses on property, plantand ~— ¥1% - = K& HRE
equipment B8R 14 7,347 -
Impairment losses on right-of-use assets RS ERERR 15 16,483 -
1.2 49,105 -
Loss/(Gain) on disposal of items of property, H&E¥%E - BE &% {EE
plant and equipment B & EE, () 7 5,997 (4,264)
Net (reversal)/provision of FEWUAT AL 2B 5FHIA
impairment losses on trade B EE (B m), B
receivables from: HER
— third parties -$£=7 19(a) (2,559) 600
~ related parties - BAE T 19(b) (1,227) (92)
(3,786) 508
Provision for obsolete inventories* PRET G 18 6,023 3,728
Provision for warranty costs RIERR A B TERIF R 25 3,537 11,143
Foreign exchange differences, net PE X =% F58 7 (18,071) 8,586

*

Note:

The provision for obsolete inventories is included in “Other
expenses” in the consolidated statement of profit or loss.

Provision for restructuring costs includes estimated net loss in
finalising certain customer contracts amounting to approximately
HK$12,070,000, including the derecognition of contract fulfilment
costs amounting to approximately HK$125,981,000, which was
set off against compensation income amounting to approximately
HK$113,911,000 recognised during the year ended 31 December
2025 (Note 17), provision for severances payment amounting
to approximately HK$10,569,000, provision for reinstatement
amounting to approximately HK$2,139,000 and penalty for early
termination on short-term leases amounting to approximately
HK$497,000.

* %%ﬁ%’i%fﬁa?rkﬁé\ﬁiéﬁﬁ’ﬂFﬁﬁtﬁﬁ

Wat BEHERABEBRERLEIETERANME
AR EETEIEFEEA12,070,0000 7T (B
FEAREFEFR#AI125,981,00078 7T & B #IK
Ko gBECEHE T -_RAFE+-_A=1
—BIEFEERL113,911,000/8 TH &S
EWABEEBE(HE17)) - BEREMNRK
B 5#910,569,00058 7T ~ 1B R AR B 4D
2,139,000/ 7C K AR AT LR EAIH EmM A
AR #) 9 #9497,00078 7T ©
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ABE—E-—AFf—H=1—HIFFE

7. OTHER INCOME AND OTHER LOSSES — NET 7. Rt ARHEMEEFE
An analysis of the Group’s other income and other gains/(losses) REE 2z B A RE s, (B518)F5
- net is as follows: AT -
2025 2024
—E-RHEF —EEF
HK$’000 HK$'000
FHET THETT
(@ Other income (@ HawA
- Bank interest income — RITH2WA 231 582
— Sales of scrap materials, prototypes - HERER - RA RN
and samples 21,426 33,197
— Recovery of bad debts previously — W [o] 38 1F 1 85388 AR
written off 5,611 -
— Others - 2t 5,026 4,464
32,294 38,243
(b) Other gains/(losses) — net (b) Hfbdz (E8)FHE
~ Foreign exchange differences, net - [EHERRFRE 18,071 (8,586)
~ (Loss)/Gain on disposal of items of -HEYE BEMKEEE
property, plant and equipment i) (&518), Wz (5,997) 4,264
12,074 (4,322)
8. FINANCE COSTS 8. MEERA
2025 2024
—E_RE —ZEE
HK$’000 HK$’000
FET FHET
Interest on defined benefit plans ERBNEEN R 5,187 4,247
Interest on lease liabilities HEaBNFR 7,925 7,543
13,112 11,790
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

9. DIRECTORS” AND CHIEF EXECUTIVFE'S
REMUNERATION
Directors’ and chief executive’s remuneration for the year,
disclosed pursuant to the Listing Rules and section 383 of the
Hong Kong Companies Ordinance (Cap. 622), Companies

FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

9. EERRSITHAEHMH

BiEEMREI - FECRUEN)E22EE
383 R A A (HEEEFEER)BRH(F
6R2CE )V WECEERERITBRABZFER

(Disclosure of Information about Benefits of Directors) FaT
Regulation (Cap. 622Q), is as follows:
Salaries,
allowances Pension
and benefits scheme Total
Fees inkind  contributions remuneration
e 2ER Efrd
He BMFE BE Bme
HK$'000 HK$’000 HK$'000 HK$'000
TER TER TER FTEx
2025 “ECEHF
Executive directors: BTES:
Mr. Dong Xiaojie RIRESE - - - -
Mr. Liu Xihe =t = - - -
Dr. Xi Jianpeng FrEEL = 1,118 56 1,174
Independent non-executive directors: BV FHTES :
Mr. Lo Gordon BERALE 150 = = 150
Ms. Peng Fan R G 150 = = 150
Mr. Wong Foreky BRMGERE 150 = = 150
450 1,118 56 1,624
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NOTES TO CONSOLIDATED TENBRHRRNE®
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BRE—F-_AF+-_A=1+—HIFE
9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. EERERTRASEHM(E
REMUNERATION (continued)
Salaries,
allowances Pension
and benefits scheme Total
Fees inkind  contributions  remuneration
e 2Rk EBARE
fidka EWfls ATEIHR wMe
HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR
2024 S 2
Executive directors: WITES:
Mr. Dong Xiaojie RIVRESE - - - -
Mr. Liu Xihe (appointed with effect from 2IE& %4 (BT ZMF
27 December 2024) TZAZTERRERE) - - - -
Dr. Xi Jianpeng (appointed with effect ~ EREIFL (BT =WF
from 1 October 2024) TA-REEZRE) - 344 17 361
Mr. Chang Ket Leong (resigned with ~ EBZ5 54 (R T W4
effect from 27 December 2024) +-A-t+tHED - - - -
Mr. Zheng Jianwei (resigned with effect EZEEXER T ZMF
from 13 September 2024) NA+=BEF) - - - -
Independent non-executive directors:  BIUFFHITES -
Mr. Lo Gordon (appointed with effect ~ ERBELE(BEZTZMF
from 1 July 2024) tA—BREZT) 75 - - 75
Ms. Peng Fan (appointed with effect EAZET(EZTZMF
from 1 July 2024) tA—HEEZRE) 75 - - 75
Mr. Wong Foreky (appointed with effect ERHER 4 (B T ZM4F
from 18 March 2024) ZAtN\REEZRE) 18 - - 118
Mr. Tam King Ching, Kenny (resigned ~ B IELE(RZTZMF
with effect from 1 July 2024) +A—HEM) 75 - - 75
Mr. Yip Kin Man, Raymond (resigned ~ ERRFAERZTZUF
with effect from 10 February 2024) —RATHEE) 16 - - 16
Mr. Chan Pat Lam (resigned with effect BRIAME AR =T ZMF
from 1 July 2024) tA—HEME) 75 - - 75
Chief executive: ERITHAE :
Dr. Xi Jianpeng FEEhsE L = 684 34 718
434 1,028 51 1,513
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

9. DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION (continued)

(a) Director’s retirement and termination benefits
No retirement benefits or other termination benefits have
been paid to the Company’s directors during the year
ended 31 December 2025 (2024: Nil).

(b) Consideration provided to third parties for
making available directors’ services
No consideration provided to third parties for making
available directors’ services subsisted at the end of the year
or at any time during 2025 and 2024.

(c) Information about loans, quasi-loans and other
dealings in favor of directors, controlled bodies
corporate by and connected entities with such
directors
No loans, quasi-loans or other dealings are entered into
by the Company in favor of directors, controlled bodies
corporate by and connected entities with such directors
during 2025 and 2024.

(d) Directors’ material interests in transactions,
arrangements or contract
No significant transactions, arrangements and contracts in
relation to the Company’s business to which the Company
was a party and in which a director of the Company had a
material interest, whether directly or indirectly, subsisted
during 2025 and 2024.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

10. FIVE HIGHEST PAID EMPLOYEES
No directors are the five highest paid employees during the
year (2024: Nil), details of the remuneration for the year of the
remaining five (2024: five) highest paid employees who are
neither a director nor chief executive of the Company are as

TECHEFR EAEIERERARA 221

FEMBRRME@®

BE2_F_aF+t_A=1—HIUFE

10. B EREHESR
BREENFNBTERSHES(CT -
meE ) HBAR(CToNF BRI
ARBEERRSTHAENESHFEEN
BT

follows:
2025 2024
—E-FRF —EpuF
HK$’000 HK$’000
FET FHIT
Salaries, allowances and benefits in kind CEEENE %ﬂﬁ 8,071 13,653
Performance related bonuses E@?EIEH%JZ 381 287
8,452 13,940

The remuneration of these non-director and non-chief executive
highest paid employees fell within the following bands:

ZEReHREEMEEFNIIERSITHRA
B)ZHMN TFLATEE :

Number of employees

EBEAH
2025 2024
—F-HEF —T_F
HK$1,000,001 to HK$2,000,000 1,000,001/ 7C22,000,000/8 7T 4 3
HK$2,000,001 to HK$5,000,000 2,000,001 7T 25,000,000/ 7T 1 2




222 BEIJINGWEST INDUSTRIES INTERNATIONAL LIMITED Annual Report 2025

NOTES TO CONSOLIDATED b E T E A0 )

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

BE2_F_aF+t_A=1T—HIUFE

11. INCOME TAX EXPENSE 1. FIERx<
No provision for Hong Kong profits tax has been made for the BE_ZT-_AFT-_A=1T—HLEFE &
year ended 31 December 2025 as the Group did not generate MRAREBRF R EAETBEEEEA RN
any assessable profits arising in Hong Kong during the year wA M EHFEMNERIELEE(CT
(2024: Nil). Taxes on profits assessable elsewhere have been —EE) - ﬁ{’ﬂi@@mﬂg%ﬁ/ﬁﬁf‘ﬁﬂﬁ
calculated at the rates of tax prevailing in the countries in which ERASEEKEMERRNRITHEGTE
the Group operates. The rates of tax prevailing in the countries FEBEKEMERRNRITHERRE
in which the Group operates include:
2025 2024
—E-RHE —E U
(%) (%)
Luxembourg EARE 24.94 24.94
Poland B 19.00 19.00
France prEl 25.00 25.00
Germany = 30.53 30.53
Italy B 27.90 27.90
Czech 5 21.00 21.00
2025 2024
—EB-RE —Z_mEF
HK$’000 HK$'000
FExT T
Current income tax expense BIHAFR 1SS 15,349 19,039
Deferred tax credit (Note 26) EIER B S (M1 7E26) (5,565) (8,825)
Total income tax expense PTG i 4a %8 9,784 10,214
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FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

BE2_F_aF+t_A=1—HIUFE

11. INCOME TAX EXPENSE (continued) 1. FiEH X H (8)
A reconciliation of loss before tax at the applicable prevailing BRRAISEESERNEEEREREAHE
tax rate of each group entities to the income tax expense for the BEFERAERE 2 HERAT ¢
year is as follows:
2025 2024
—E-RE —F_EF
HK$’000 HK$’000
FET FHTT
Loss before tax FRELRIESE (32,124) (117,758)
Income tax credit at the applicable tax rate REEAEEEREARE
of each group entities STEMFERIES (6,005) (17,154)
Income not subject to tax BARBUA (1,129) (1,011)
Expenses not deductible for tax purposes AR HIR R X 39,615 42,073
R&D tax relief (Note a) IR R (T ata) (13,571) (13,959)
Return of income tax incentive (Note b) FISEHEERE (W ath) (9,243) -
Others HAh 117 265
Total income tax expense FriS®i s K 4858 9,784 10,214
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

11. INCOME TAX EXPENSE (continued)

Notes:

(a)

According to Polish tax regulations, BWI Poland enjoyed double
tax deduction benefits for part of the eligible research and
development (“R&D”) expenses.

The current income tax expenses for the year ended 31 December
2025 include the tax incentive to be returned of approximately
HK$9,234,000 resulting from the planned closure of the Czech
Plant as mentioned in Note 1.2.

The Group is within the scope of the Organization for Economic
Co-operation and Development (“OECD”) Pillar Two model rules.
As of 31 December 2025, Pillar Two legislation was enacted
in several tax jurisdictions in which the Group entities are
incorporated or operated. The Group applies the IAS 12 exception
to recognizing and disclosing information about deferred income
tax assets and liabilities related to Pillar Two income taxes.

Under the Pillar Two legislation, the Group is liable to pay a top-
up tax for the difference between its Global Anti-Base Erosion
(GloBE) effective tax rate in each jurisdiction and the 15%
minimum rate. The Group has assessed that the Group was not
liable to any top-up tax as of 31 December 2025.
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

12.

13.

14.

DIVIDEND

“ECREER

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

12. RE

HE-_Z =

No dividends were paid, declared or proposed during the year

ended 31 December 2025, nor has any dividend been proposed

since the end of the reporting period (2024: Nil).

RAETEEERLIA 225

AF+-A=+t—HIEFE I

BIRM - EIRFERE - BREHRET

ERIRERRE (T ZME - &) -

LOSS PER SHARE 13. BREE
The calculation of the basic loss per share amount is based on PR EARE R DIRE AR R E R AR E
the loss for the year attributable to ordinary shareholders of the HENEE  URFABETEARZ
Company, and the weighted average number of ordinary shares IN#EF19%861,508,602 K (ZF Z 4 -
of 861,508,602 (2024: 622,200,657) in issue during the year. 622,200,657f%)5T & -
PROPERTY, PLANT AND EQUIPMENT 14. 1% - BERRE
Machinery Computer
and Motor Special  equipment  Construction
Buildings  equipment vehicles tools  andothers in progress Total
LB
BEN BEREE AE BHIA REt  HRIR it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tén Tén Thx Tén Tén Thx Tén

At 1 January 2025 RZE-RE-A-H
Cost s 74493 698,840 10402 95,658 109,018 2758 1,011,169
Accumulated depreciation and impairment BT E i E (25,883)  (404,423) (6,470) (57,727) (81,730) - (576233)
Net carrying amount FHFE 48,610 294,417 3,932 37,931 27,288 22,758 434,936
Opening net carrying amount BEE A 48,610 294417 3,932 37,931 27,288 22,758 434936
Additions HE - 1,208 624 810 5,864 123,849 132,355
Depreciation provided during the year ERERREWL)

(Note 6) (2,998) (47,718) (1,398) (15,600) (9,372) - (77,086)
Disposals e : (1,360) B11) (261) (2,797) (4,841) 9570)
Transfers g4 9,362 58,536 2,282 6,639 1418 (78237) -
Bxchange realignment 2% 7425 42,363 593 6,738 5,060 10,023 72,202
Impairment (ot 6) REMis) = (7,347) = = = = (7,347)
Closing net carrying amount HREEEE 62,399 340,099 5722 36,257 27,461 73,55 545,490
At31 December 2025 RZE-RETZA=1-A
Cost AR 95,150 725,967 13,786 138,907 75,608 73,552 1,122970
Accumulated depreciation and impaiment ~ Z&F T E R (E (32,751) (385,868 (8064 (102650  (48,147) - G77480)
Net carrying amount KESE 62,399 340,099 5722 36,257 27,461 73,552 545,490
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NOTES TO CONSOLIDATED REMBRRME @
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BE_FT_aF 1 _A=1—HIFE
14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BE KRR E (&)
(continued)
Machinery Computer
and Motor Special equipment  Construction
Buildings  equipment vehicles tools and others in progress Total
ik

BEN  RERGA AE o BHIA REH  EEIE ot
HKS000  HKS000  HKSO00  HKS'000  HKS000  HKS000  HK$'000
ThRL TERL ThL ThRL TEL ThRL TERL

At 1 January 2024 R-F-ME-A-H
Cost s 77,541 751,543 9,868 77,608 99,752 13,174 1,029,488
Accumulated depreciation and impairment 23 4TE R E (4455 (432,556) (:881) (51681 (84,050) - (598623)
Net carrying amount BEAE 53,086 318989 3,987 25927 15,702 B74 430865
Opening net carrying amount BNEAFE 53,08 318,989 3,987 25,927 15,702 13074 430,865
Additions AE 38 7,734 47 9,127 17,014 71,119 105,459
Depreciation provided during the year FRNERE Wit

(Note ) 088 7,18 (1259 (10,550 (7,605) - (69,481)
Disposals e - (1,520) - - (2,995) - (4,515)
Transfers &5 1,061 34457 1,023 15,012 6,581 (58,134) -
Exchange realignment B A% (2690 (18,061) (246) (1,585) (1,409 GAon 2739
Closing net carrying amount BREAFE 48610 294417 3,93 37,931 27,288 2758 434936
At31 December 2024 RZEZMETZA=1-H
Cost KA 74493 698,840 10,402 95,658 109018 2,758 1,001,169
Accumulated depreciation and impairment 23t 47E R E (25883)  (404423) (6470 (77270 (81,730) - (57623
Net carrying amount BEHE 48610 294417 3,932 37,931 27,088 0758 434936
No property, plant and equipment of the Group were held RZZE_RAF+_A=+—H0 FEEHE
under finance leases as lessor at 31 December 2025 (2024: Nil). RIERMEHEEREEARBZYE - BE

LEE(CCENE - 8 -



NOTES TO CONSOLIDATED

FINANCIAL STATEMENTS (continued)
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14. PROPERTY, PLANT AND EQUIPMENT

(continued)
Depreciation charges were expensed in the following categories
in the consolidated statement of profit or loss:

TECREFR mEEIEBERIR 227

FEMBRRME@®

HE-_F_aF1+_HA=1—HIFE
14. Y% - BERRE(E)

FEERNEABRARTRIATERXNE

15.

2025 2024

—E_REF —EE

HK$’000 HK$’000

FET TET

Cost of sales SHE AR 59,404 57,294
Research and development expenses e 16,380 11,380
Administrative expenses TR 1,302 807
77,086 69,481

Management has performed impairment assessment on the
Group'’s property, plant and equipment, right-of-use assets and
other long-term non-financial assets and concluded that, except
for the impairment losses on property, plant and equipment
and right-of-use assets of HK$7,347,000 and HK$16,483,000,
respectively as recognised in relation to the planned closure of
the Czech Plant, no further provision or reversal of impairment
losses on these assets are required to be recognised for the year
ended 31 December 2025.

LEASES

The Group as a lessee

The Group has lease contracts for various items of land,
buildings, machinery and motor vehicles used in its operations.
Lump sum payments were made upfront to acquire the leased
land from the owners with lease periods of 99 years, and no
ongoing payments will be made under the terms of these land
leases. Leases of buildings and machinery generally have lease
terms between 5 and 20 years, while motor vehicles generally
have lease terms between 2 and 5 years. Generally, the Group
is restricted from assigning and subleasing the leased assets
outside the Group.

ERECDHAEENYE  BENEE - F
AiEgEENREMERIESMEEETHE
SHEI S B4 BRLERRE T2
R Z DR A7,347,000% 7T % 16,483,000
BILHWE - BEMKBREUREREEER
EEE)  BE-_Z-_RAF+_A=+—0H
WHFE  BARZESEEE  PHIARES
BRE B -

15. &

AEBERABEA
AEBERRELENLTH  EF - #HER
MEZEBEEMNHESY - AEEEEREX
=R MEFEARES AWEFHE 1
THEA99F - MIREZE T E KKK -
BremEEE TEMRIE - EF RS
WAEEBRENT5220% - MSEMEL®
BNT2E5F o —fiE - AEENA]MEAR
SEBEDINANTEZRSHEABEEELE -
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FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

15. HE (&)

The Group as a lessee (continued) REBEEREEAGE
(@) Right-of-use assets (@ HAEEZEE
The carrying amounts of the Group’s right-of-use assets AEEFEREEEZREERF A
and the movements during the year are as follows: o
Leasehold Motor
land Buildings  Machinery vehicles Total
HELH BEY R AE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR T TET T TET
As at 1 January 2024 RZEZMFE—HF—H 7,605 265,447 5,202 4,944 283,198
Additions NE - 8,889 2,566 2,995 14,450
Depreciation charge (Note 6) &% it (Hzt6) (145) (24,632) (1,903) (2,650) (29,330)
Exchange realignment EREEE (488) (22,524) (502) (1,183) (24,697)
6,972 227,180 5,363 4,106 243,621
As at 1 January 2025 R-ZE-h%—HA—H 6,972 227,180 5,363 4,106 243,621
Additions RE - 13,800 - 1,128 14,928
Depreciation charge (Note 6)  TTEX L (AiiF6) (160) (28,257) (2,053) (2,661) (33,131)
Impairment (Note 6) BE M T6) = (16,483) - = (16,483)
Exchange realignment ERICES 684 43,868 628 541 45,721
7,496 240,108 3,938 3,114 254,656
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FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

15. LEASES (continued)

The Group as a lessee (continued)
(b) Lease liabilities

The carrying amount of lease liabilities and the movements

during the year are as follows:

BE2_F_aF+t_A=1—HIUFE

15. HHE (&)
AEBERFRBEA(E)
(b) HEERE
FRESEENETERLEHNT :

2025 2024
—E-aF —EmEF
HK$’000 HK$’000
FHET THET
Carrying amount at 1 January R—A—B&REE 259,733 299,933
New leases HEE 14,928 14,450
Accretion of interest recognised during FARC AN BIEEHZ8)
the year (Note 8) 7,925 7,543
Repayment of lease liabilities (including EEHEEEEBDMNFE)
interest paid) (38,469) (33,324)
Exchange realignment D 3 B 30,534 (28,869)
Carrying amount at 31 December RTZA=+T—AKNKEEE 274,651 259,733
Analysed into: DM
Current portion mBNE D 43,356 39,686
Non-current portion FERBE D 231,295 220,047
Carrying amount at 31 December R+ZRA=+—BHNEKREE 274,651 259,733

The following table shows the remaining contractual

TRENAEEEERENRBRENT

maturities of the Group’s lease liabilities: A -
As at As at
31/12/2025 31/12/2024
R-ZZB-HE R_T_MF
+=g=+-8 +=A=+-~
HK$’000 HK$'000
FET FET

Total minimum lease payments: REME R REHE :

Due within one year —FERNEH 47,210 40,070
Due in the second to fifth years E_FEENFEIH 131,792 110,640
Due after the fifth year ERFBDE 153,494 156,420
332,496 307,130
Future finance charges on lease liabilities & B &M AR E E A (57,845) (47,397)
Present value of lease liabilities HEAENEE 274,651 259,733
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BE T _AFF-A=+—HIFEE
15. HE (#&)

The Group as a lessee (continued)
(b) Lease liabilities (continued)

REBEEREEAGE
b) HERMEE)

As at As at
31/12/2025 31/12/2024
R-ZB-HF H-T-MmOF
+=ZA=+—HB +ZHA=+—H
HK$’000 HK$’000
FHET FHET
Present value of minimum lease payments: (X &5 HH(E

Due within one year —FRNEH 43,356 39,686
Due in the second to fifth years “FEFOFEH 110,191 105,364
Due after the fifth year FRFEENE 121,104 114,683
274,651 259,733

Less: Portion due within one year included & : 5T AREIBEN—FNE
under current liabilities g s (43,356) (39,686)

Portion due after one year included under & : sT AJERBI B EN—F%&
non-current liabilities B HAEE 5 231,295 220,047
During the year ended 31 December 2025, the total RBE-_Z-_RAF+-_A=+—BILF

cash outflows for the leases are HK$38,469,000 (2024:

HK$33,324,000).

(©)

leases are as follows:

The amounts recognised in profit or loss in relation to

Et

[ fﬁ%mfﬁﬂi//luﬂj%@

%8 /538,469,000

BT (T : 33,324,000 7T) ©

(© REz=

SRR E AR SR T

2025 2024

b 2 —T-F

HK$’000 HK$'000

FHET FHET

Interest on lease liabilities (Note 8) HEBENE W Zs) 7,925 7,543

Depreciation charge of right-of-use assets ~ {# A& EHTE X L (/776

(Note 6) 33,131 29,330
Expense relating to short-term leases g MAEE B (ffite)

(Note 6) 17 41

Total amount recognised in profit or loss ~ FA 1B A R K IE AT 41,073 36,914

(d) The total cash outflow for leases is disclosed in Note 29(c) (d) ?Fﬁﬁfﬁimﬂj AN AR B BT IS TR I R

to the consolidated financial statements.

(OFE -
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FEMBRRME@®

BE-E-RGEF-A=+—HIFE
16. BHE&

HK$’000
FTHET
At 1 January 2024 R-ZE-mMFE—HF—H
Cost DN 4,510
Accumulated impairment REHRE (3,842)
Net carrying amount BREDFE 668
Opening net carrying amount at 1 January 2024 RZZT_NF—A—ARETERE
FE 668
Exchange realignment DEE 3¢, 38 (96)
Closing net carrying amount at 31 December 2024 RZZBZMF+ZA=+—HAHR
AREFE 572
At 31 December 2024 R-ZFZWE+=—A=1+—8H
Cost BN 4,328
Accumulated impairment A (3,756)
Net carrying amount FREHE 572
Opening net carrying amount at 1 January 2025 R-ZE_hF—A—-BHYEE
AE 572
Exchange realignment DEE 3 5 B 22
Closing net carrying amount at 31 December 2025 RZZE_RAF+A=+—BER
AR FE 594
At 31 December 2025 RZZE-RF+-A=+—H
Cost R AR 4,617
Accumulated impairment Z25HRE (4,023)
Net carrying amount REFE 594
Management has performed impairment testing for goodwill ERECHREBETRENS  MEBERRK
and any further changes of the key assumption, i.e. the discount BV EE— S BB (AR R R M) 57
rate and the gross profit margin, will impact the Group's §E$§%E’Ji‘%£ﬁ&ﬂﬁﬁ%ﬁﬁ/ﬁ HEEBEREY

performance and financial position but the impact of which is RERX -

insignificant.
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17. OTHER NON-CURRENT ASSETS

FEMBRRM T @®

R CE ATt A=+ —HIFFE
17. HMEREBEE

2025 2024
—E-FE —E N4
HK$’000 HK$’000
THET TR
Non-refundable performance deposits paid to XA BRFE TS REMELIR
customers and other prepayments © RHEMIEFRIA 99,411 67,321
Contract fulfillment cost (Note) B #)& RIBA (i 77) 124,316 256,420
223,727 323,741
Less: Current portion of Non-refundable B XNEEPTERENE
performance deposits paid to customers Wire M EMIBERFIR
and other prepayments K EEL (4,622) (808)
Less: Current portion of contract fulfillment cost & : B4V & R ABREIFS
(Note 20) (B1i£20) (26,252) (29,968)
192,853 292,965

Note:

Contract fulfillment cost represents the pre-production costs directly
attributable to customer contracts or to anticipated customer contracts
that the Group has specifically identified. The capitalised contract
costs are amortised and charged to the statement of profit or loss on
a systematic basis that is consistent with the transfer to the customer
of the goods or services to which the asset relates. Cost of sales
recognised during the year ended 31 December 2025 that was included
in the contract fulfillment cost balance at the beginning of the period
amounted to HK$38,578,000 (2024: HK$40,717,000). During the
year ended 31 December 2025, contract fulfilment costs amounting
to approximately HK$125,981,000 (2024: nil) were derecognised as
a result of the planned closure of the Czech Plant (Note 1.2) and it is
set off against the compensation income from customer amounting to
approximately HK$113,911,000 (Note 6).

et

BHERKAEEERBNEFARKAEEE
AR MTEEFARMNEERMKA - EAE
MABMKAGHESE  WIREARFEENEE
HENERSRSE BN REGERTABR %
H-_Z-_AF+ A=+ HBLFEEER
T A BRI E X9 K AN 4 ﬁ‘%ﬂ’]ﬁﬁﬁﬁ}zm%sws,ooo
BEIL(ZZ U4 : 40,717,00087T) - #HZE—
TE_AF+_A=Z+—BLLEFEE RERZHE
TR E1.2) MR RO BLORAN A
125,981,000/ 0 (ZZT U4 : ) - IWE 8K
BEEFMMEWAL113,911,00078 T (HizE6) 48
iKY -
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ABE—E-—AFf—H=1—HIFFE

18. INVENTORIES 18. &
2025 2024
—E_RE —EE
HK$’000 HK$’000
FExT FET
Raw materials JRH 163,461 137,908
Work in progress M 19,663 26,196
Finished goods 2K S 114,322 47,237
297,446 211,341
Provision for impairment BB E (30,049) (20,707)
267,397 190,634
The movements in the provision for impairment of inventories FEREREBOHESHMT
are as follows:
2025 2024
—E_RE —E-OE
HK$’000 HK$’000
FHExT FHIT
At beginning of the year REA (20,707) (18,122)
Write-off of inventories WEEFE - 39
Impairment losses recognised, net (Note 6) BRI EEEFE W H6) (6,023) (3,728)
Exchange realignment IE % (3,319) 1,104
At end of the year RER (30,049) (20,707)
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19 TRADE RECEIVABLES FROM THIRD PARTIES
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FEMBHRME@®

BE-E-AF+-A=+—ALFE
) BEZERRE-F=7

2025 2024

b 2 —T_F

HK$’000 HK$’000

TR FHET

Trade receivables 2 5 I IE 272,352 291,826
Impairment BB (3,306) (5,144)
Total #Et 269,046 286,682
The Group’s trading terms with its customers are mainly on AEFREZF 2 HNESHBETARER
credit, except for new customers, where payment in advance I EHEF—RBEFRLNK - EFHE

is normally required. The credit period is generally one to
three months for the customers. Each third-party customer
has a maximum credit limit. The Group seeks to maintain
strict control over its outstanding receivables and has control

E\Hﬂ*%*
EELR - AEES

=EA - BRE=ZNEFH
5 SKER IR B A KRB
ﬁﬁ’guﬁlmlﬁuﬁﬂﬁﬁfﬂﬁ’* - BHIESAS
REEABEMER - SEEFHY

=B E R

to minimise the credit risk. Overdue balances are reviewed
regularly by senior management. Concentrations of credit risk
are managed by analysis by customer. The Group does not
hold any collateral or other credit enhancements over its trade
receivable balances.

An ageing analysis of the trade receivables from third parties

BREPZAOMKER - AEEWERELE
SRWIB SR A TR RS EL A
EEEBRLHE -

RERRILRERE B2 5N EEBEERN

as at the end of the reporting period, based on the invoice date EWE=FEHFIBHNREITOT ¢
and net of loss allowance, is as follows:

2025 2024
“B-hfF —ZEomE
HK$’000 HK$’000
FHET THETT
Within 3 months =BAR 269,046 284,678
3 months to 1 year —ERE—% - 2,004
269,046 286,682
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NOTES TO CONSOLIDATED RE M RR M@
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BE_T_aF1+_A=1+—HIFE
19@ TRADE RECEIVABLES FROM THIRD PARTIES 190 B2 EURE-E=75 )
(continued)
The movements in the loss allowance for impairment of trade RWE=FESGFAZ REBEREEEHN
receivables from third parties are as follows: I
2025 2024
—E_REF —EE
HK$’000 HK$’000
FHET FHET
At beginning of the year REH) (5,144) (4,834)
Impairment losses reversal/(recognized) Bfm (R 2 REEE
(Note 6) (Hizze) 2,559 (600)
Exchange realignment [E & % (721) 290
At end of the year RER (3,306) (5,144)
For trade receivables with significant credit risk, they were REXEERBNE S EYGRIANS @ @ik
identified and individually assessed by comparing the present A ET AR R IR & i 8 3R (6 B AR 1 5 Hh B s
value of estimated future cash flows with the carrying amount. 1785 R ERIFF G - Hf DERAREER
Others were grouped based on shared credit risk to assess the oA TRBEE B -

expected credit losses.
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For the year ended 31 December 2025 BE_FE_nF+_A=1+—HIFE

19@) TRADE RECEIVABLES FROM THIRD PARTIES 190 B 5 BWIE - =7 (&)
(continued)
Set out below is the information about the credit risk exposure NTRAEERAREEERTENRKE=
on the Group’s trade receivables from third parties using a FESFIEZEERRMOER

provision matrix:

Not yet due Overdue Total
As at 31 December 2025 R-ZE-RFE+=-A=+—H e Rk Z) HA BHA st
Expected credit loss rate TEHEEBEX 1.13% 1.76% 1.21%
Gross amount (HK$'000) #E(THET) 235,187 37,165 272,352
Expected credit losses (HK$'000)  TEEAZ E & B (FHT) 2,652 654 3,306

Not yet due Overdue Total
As at 31 December 2024 RZZEZMFE+=—_H=+—H 18 A 21 HA png=li et
Expected credit loss rate RHEEEEX 0.68% 80.00% 1.76%
Gross amount (HK$’000) #E(THET) 287,846 3,980 291,826
Expected credit losses (HK$'000)  TEHEAZEE B (FHT) 1,960 3,184 5,144

19) TRADE RECEIVABLES FROM RELATED PARTIES 19 EZFEUFIE - @S

2025 2024
—E-RE —E-F
HK$’000 HK$'000
FHExT FHET
Amounts due from fellow subsidiaries FEUR R R I 8 A &) 3R IR
(Note 32(b)(i) (Bt aE32(b)(i) 82,126 276,904
Amounts due from intermediate and immediate  JEU P B & B 1A% A B FIE
holding companies (Note 32(b)(i)) (K1zE32(b)(i) 10,757 56,877
92,883 333,781
Impairment A (434) (1,661)

92,449 332,120
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BE-E-Af+-A=+—ALFE
190) B 5 BEUWRKIA - BB ()

An ageing analysis of the trade receivables from related parties
as at the end of the reporting period, based on the invoice date

E/\ﬁ&iﬁﬁifiﬁiﬁéﬁ AR 250k B R A
FEURRRRE 7 B SRR R DA -

and net of loss allowance, is as follows:

2025 2024
—E-RHE —EF

HK$/000 HK$'000

FET FET

Within 3 months =REAR 83,942 196,748
3 months to 1 year =ERAE—F 8,507 131,244
Over 1 year HRE—F = 4,128
92,449 332,120

The Group’s trading terms with its related parties are mainly on
credit. The Group does not hold any collateral or other credit
enhancements over its trade receivables from related parties.

AEBEBE NI ZHREEZRRE - K
SEYE AR S E ST RERE R
EER R M E SRR -

The movements in the loss allowance for impairment of trade FeW B T B 5 IR 2 BB R EERHN
receivables from related parties are as follows: I

2025 2024

—B-aF —EmEF

HK$’000 HK$'000

FHET THBTT

At beginning of the year NG (1,661) (1,753)

Impairment reversal recognised, net (Note 6) B R 2 BE R B FE (H7t6) 1,227 92

At end of the year RER (434) (1,661)
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19(h) TRADE RECEIVABLES FROM RELATED PARTIES

20.

(continued)

The trade receivables from related parties were grouped to
assess the expected credit losses, based on the credit rating of
the related parties and adjusted for forward-looking factors.

Set out below is the information about the credit risk exposure
on the Group's trade receivables from related parties using a

provision matrix:

FEMBHRME@®

BE2_F_aF+t_A=1T—HIUFE

R E 55
Wt A EBHEEEE
EHEEHALE -

190) B 5 FEUWRTE - BB 5 ()

CEPEE=9; 3 HE’MZT
3 kA BE 14

VAT A5 7 55 I8 5 P 435 R A R = 55 ) B M B

HESHFAZEERRHBAER

Not yet due Overdue Total
As at 31 December 2025 R=B-AF+=A=+—H iei R 2 B et
Expected credit loss rate i‘ﬁiﬂﬂ1§f§)§ﬂ§i$ 0.47% = 0.47%
Gross amount (HK$’000) @zE (FHBT) 92,883 - 92,883
Expected credit losses (HK$’000) ?EHQWZTEE?E (F#ET) 434 = 434

Not yet due Overdue Total
As at 31 December 2024 R-ZZE_MF+-_A=+—H i A B HA i1 £ HEt
Expected credit loss rate TRHEEREEX 0.50% - 0.50%
Gross amount (HK$"000) BE(TET) 333,781 - 333,781
Expected credit losses (HK$'000)  TEEZEEE(FHT) 1,661 - 1,661

PREPAYMENTS, OTHER RECEIVABLES AND 20. ARIE - HttEWRER H M E
OTHER ASSETS E

2025 2024

—EB-HF —EEF

HK$’000 HK$'000

FHET FAT

Input value-added tax recoverable AT [ T IS (E A 74,519 39,075

Prepayments FAR IR 6,028 12,755

Deposits, other receivables and others e B EIGIE R EAM 13,376 7,295

Contract fulfillment costs — current (Note 17) BHIE R A - BNEA (A aE17) 26,252 29,968

120,175 89,093
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21. CASH AND CASH EQUIVALENTS

BE2_F_aF+t_A=1—HIUFE

21. He R BREEEEHR

2025 2024

—E-RF —E-mEF

HK$’000 HK$'000

FER FHET

Cash and bank balances Re RIRTTEER 142,718 134,051

Cash at banks earns interest at floating rates based on daily
bank deposit rates. The bank balances are deposited with
creditworthy banks with no recent history of default. There 1=
was no restricted cash as at 31 December 2025 and 2024. The
carrying amount of the cash and cash equivalents approximated

to their fair value.

As at 31 December 2025 and 2024, the analysis of carrying
amounts of cash and cash equivalents denominated in different

4+

Eo

RITRESRE B RITIE KA R0 F M R BR
HRAE - SRITARR 07 AL HIN 12 4050 8%
BESHNRIT R T_RFR_ZT_
ME+—A=+—H BEX
RekReHFERANEEERLAFEN

RHIRE -

RZEBE-_RAFR_FE-_WNMF+_A=+—
B BTEEEHENRE MRS ESEYER

currencies is as follows: HESTHOT :
2025 2024
—EC-REF —E-mEF
HK$’000 HK$’000
FTHET FABT
Denominated in USD LAZETTEHA 16,211 53,845
Denominated in EUR LA TEHE 122,463 65,876
Denominated in other currencies NEMEEEE 4,044 14,330
142,718 134,051
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22() TRADE PAYABLES TO THIRD PARTIES

An ageing analysis of the trade payables to third parties at the
end of the reporting period, based on the invoice date, is as

follows:

FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

ne BEZENRE-F=H
REEHREREARRIINENE=SE
FHBEGRBR AT -

2025 2024
—E-REF —EF

HK$’000 HK$'000

FET FHTT

Within 3 months =@EAA 426,840 387,834
3 months to 1 year —BRE—F 4,343 1,233
Over 1 year AR — 626 238
431,809 389,305

The trade payables are non-interest-bearing and are normally

settled on 30 to 90 days’ terms.

22(h) TRADE PAYABLES TO RELATED PARTIES

An ageing analysis of the trade payables to related parties at

the end of the reporting period, based on the invoice date, is as

EHRNFERRELBENR=THAENT
HHHIR &S ©

nb) B 5 BARKIE - BB
RS HRERE T A2 BR S &
SHAMRRATIT -

follows:
2025 2024
—E_RE —EF
HK$’000 HK$’000
FER FAT
Within 1 year —FK 39,976 237,311
Over 1 year tBiA—F 49,662 57,635
89,638 294,946
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For the year ended 31 December 2025

2P-F

—AF_A=+—HILFE

23. EHNERE  HENHERETE

23. CONTRACT LIABILITIES, OTHER PAYABLES

AND ACCRUALS H
2025 2024
—E-1%F S
HK$’000 HK$’000
FHET FAT

Contract liabilities (Note (a)) BB &R 2 ) 31,687 58,913

Accrual of rebates (Note (c) FEETERITM (ﬁ/fu\f‘((:)) 28,574 13,261

Other creditors and accruals (Note (d) H At e BRI R BT &

(H17E(d) 44,041 60,314

Other tax payables HAth e T IE 20,898 7,255

Accrued salaries, wages, severances and EEtHT TH - BHE

benefits (Note (e)) BAaRl(Hiatce) 88,468 49,687

213,668 189,430

Non-current portion of contract liabilities BHEENIEREHS (31,687) (52,620)
Current portion of contract liabilities, aHaE - HtEARIAER

other payables and accruals et BRI EN R D 181,981 136,810

Notes: Bzt -

(a) Liabilities related to contracts with customers: @ HEFARABHENARE:

2025 2024
ZBC-HF —E_mEF
HK$'000 HK$’000
FTERT FHET
Contract liabilities in respect of engineering BEEET LTIEEMRBEH
technical service to be delivered aHatE 31,687 58,913
Receiving a deposit before the production activity commences ﬁ@iéfiﬁ?ﬂﬁ?ﬁﬁﬁﬁﬁ%ﬁﬂﬁ(ﬁ; HEHREH
will give rise to contract liabilities at the commencement of a FIRREESNAE  BEERZ ERERN
contract until the revenue recognised on the order exceeds the H&Atiﬂrﬂ/\i\%ﬁﬁﬂ:
amount of the deposit.

(b)  Revenue recognised in relation to contract liabilities (b) FELHEBHERALA
Contract liabilities include short-term and long-term advances AR B ERER IR MM AR S A5 B R R
received before delivering of technical services. FAUK -

Revenue recognised during the year ended 31 December 2025 BEEHVENaERENNER
that was included in the contract liability balance at the beginning FT_A=+—HIEFEND B Hﬂlkﬁﬁ
of the period amounted to HK$38,079,000 (2024: HK$5,370,000). 38,079,000/ 7L(=Z =M : 5,370, 000,%71)

(c) The balance represents the accrual of volume rebates payable to (c) HEBREBENER E’J%IE%?DE’]JE#/T)\
the customers which are estimated based on the terms as set out ZEIATIRBEARRIHE & QAT IR E uJF
in the relevant sales contract and the amount will be settled with WHEHEEFEH o
the customer on a regular basis.

(d)  Other creditors are unsecured, non-interest-bearing, and repayable (d) EHMEMERELSEER B REARERE
on demand. The accruals include restructuring costs amounting to & o uiﬁgnﬂ'gﬁﬁﬁﬁﬁiﬂﬁ$14 706, 0007%
HK$14,706,000. T ©

(e)  The balance mainly represents a provision for severances payment (e) ZEHET2RA—EREFMHIE1.2)MIEL

of approximately HK$4,571,000 for the restructuring (Note 1.2).
Of the total estimated severances payment of approximately
HK$10,569,000 (Note 6), approximately HK$5,998,000 was paid
during the year ended 31 December 2025.

RIER BN REE - £54 54,571,000
JC ° [HETEAVE N RAEEEX910,569,00078 7T
(FisE6) ZH + #95,998,0008 TEREEZ
T_AF+_A=t+—BLFEIf -
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24. DEFINED BENEFIT OBLIGATIONS 24.
The Group has defined benefit pension plans, covering
substantially all of its qualified employees in Poland, France
and Germany. The amounts of employee benefit obligations
recognised in the consolidated statement of financial position
represented the present values of the unfunded obligations.

The defined benefit obligations were determined based on
actuarial valuations performed by Willis Towers Watson
Consulting Company Limited, FACTUM S.C. and Société de
Banque et de Prévoyance Valuation, independent actuaries
located in Germany, Poland and France, respectively, using the
projected unit credit method.

The components of net benefit expenses in profit or loss and the
amounts recognised in the consolidated statement of financial
position are summarised as follows:

(@) The provisions for defined benefit obligations recognised
in the consolidated statement of financial position are as

EBEBNERE
AEEEEBEMBRASHE O BERE
BB RERNBASHAERER 1
BAMBRRRERNIEBRHETLRE
REHEENZE -

ERENBEETDRED A EE - K
KOEB BB SR E R E AR Ekﬂﬁﬁﬁ
A » FACTUM S.C. }Société de Banque et de
Prévoyance ValuationfR BTEET E {5 B XK

TRRBEMEETE -

Rz H NEF R A SEREE D A K& E
MR RPN SEMLOT

@ MNEEMBRRARERNERRBNET
MBI T

follows:
2025 2024
—EB-EHF —EFEMEF
HK$’000 HK$’000
FHET FHET
Present value of unfunded obligations AFEENRE 116,538 104,398
Portion classified as current liabilities DEARDEENI D (4,010) (4,503)
Non-current portion SEENEREL 5 112,528 99,895
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ABE—E-—AFf—H=1—HIFFE

24. DEFINED BENEFIT OBLIGATIONS (continued)  24. EEEFEE (&)
The movements of the defined benefit obligations are as (b) FEBMEENZZHNOT :

(b)

()

follows:

2025 2024
—E-REF —ZE-OF
HK$’000 HK$’000
THET FHET
At beginning of the year REA 104,398 103,384
Current service costs (Note 6) BIER AR TSR AN (M 5t 6) 3,594 3,189
Interest cost on defined benefit obligations & 8848 | & {F #Y K S K 7
(Note 8) (H1ax8) 5,187 4,247
Benefits paid during the year FRAZEER (6,301) (4,794)
Remeasurement (gains)/loss recognised in P E fth 2 YLz R A
other comprehensive income* sxratE(R), B (5,115) 4,578
Exchange realignment B 34 S B 14,775 (6,206)
At end of the year RER 116,538 104,398
*  During the year ended 31 December 2025, deferred * O RBEZ-_RF+ZA=+—HLt
tax expenses of HK$1,975,000 were recognised (2024: FE G ERHEHASHBERELR
deferred tax credit of HK$1,225,000) for the remeasurement THY 11,975,000 c(ZZ —U&F :
loss (Note 26). The remeasurement gains after deferred IRIEFRIEE R 1,225,000 70) (F 5%
tax amounted to HK$7,090,000 (2024: remeasurement 26) ° AT AEER BN EHNTE WSS
losses of HK$3,353,000), which were recognised in other £7,090,000/8 0 (Z = U4F : EH
comprehensive income. & E5183,353,00087T) * CREME
E S N RER o
The net expenses recognised in the consolidated statement (€ REABEIERANEIRZSNTOT :
of profit or loss are analysed as follows:
2025 2024
—E-EHE —E-F
HK$’000 HK$’000
FET FET
Current service costs BIHARR 5 A 72K 3,594 3,189
Interest cost on defined benefit TR N B AR S
obligations (Note 8) (Ff5t8) 5,187 4,247
Net benefit expenses FEAFX 8,781 7,436
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24. DEFINED BENEFIT OBLIGATIONS (continued)  24. E#REFI & 1E (&)
(d) The principal actuarial assumptions used in valuing the d) HERHEHRRNERBNEEBEHR
provisions for defined benefit obligations at the end of the AEEBRERRNOT -

reporting period are as follows:

2025
—E°HF
Germany Poland France
s B EH
(%) (%) (%)
Discount rate ALIR & 4.03 5.00 3.63
Salary growth rate Fagrx 3.25 4.00 2.50
Rate of price inflation BrRERE 2.25 N/ATER N/ATE A
Pension increase rate RASHERE 2.25 0.50 N/ATER
2024
—TMF
Germany Poland France
= R EE
(%) (%) (%)
Discount rate AhIR & 3.38 5.42 3.15
Salary growth rate FeilgRrXx 3.25 5.00 2.50
Rate of price inflation BRdERE 2.25 N/A i N/A i A

Pension increase rate BRAREERR 2.25 0.40 N/AZ i F
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24. DEFINED BENEFIT OBLIGATIONS (continued)

(d)

(continued)

The average duration of the provision for defined benefits

“ECREER

FEMBRRME@®

REETERERAT 245

BE_ZE-_FFEf_HA=1—HIFFE
24, EREBFEE(E)

d) (4

PR & B R e T B R M B R 1 F 1

at the end of the reporting period is as follows: m
2025
—E-REF
Germany Poland France
Z=H= il ] JEE
(Years) (Years) (Years)
(%) (%) (%)
Average life expectancy FTEEAS W
Plan 1 FTEI 11.90 13.89 18.56
Plan 2 FTEl2 5.90 13.23 N/ATER
2024
—E-pEF
Germany Poland France
TR B EE
(Years) (Years) (Years)
(%) (%) (%)
Average life expectancy FIEEAS
Plan 1 =TE 12.00 14.54 16.40
Plan 2 FT &2 5.80 13.67 N/A i A
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For the year ended 31 December 2025 HE—F-_AF+-_A=1+—HIFE

24. DEFINED BENEFIT OBLIGATIONS (continued) 24, EEENET(E)

(e) The quantitative sensitivity analysis of the provisions for e MBEMRWEREMNETRENENL
defined benefits obligations as at the end of the reporting BRESTHOT :
period is as follows:
2025
—T-HF
Decrease in Increase in
provisions provisions
for defined for defined
Increase benefits Decrease benefits
in rate  obligations in rate  obligations
EHEER EREER
BE BE
Fb 22 18 BERD Ee =g 4 B
% HK$’000 % HK$’000
FET FHET
Discount rate BRI = 1 (4,675) 1 8,078
2024
—FomF
Decrease in Increase in
provisions provisions
for defined for defined
Increase benefits Decrease benefits
inrate  obligations inrate  obligations
TE #RAE A ERREAN
B A
LE SR AN Rt L 2R > Rt ig 0
% HK$’000 %o HK$'000
FET THET
Discount rate BRI 1 (5,823) 1 6,710
The sensitivity analysis above has been determined based FRSRESTIIRE T ERENREHR
on a method that extrapolates the impact on the provisions BB H THEENETRENTE
for defined benefits obligations as a result of reasonable HEmEE -

changes in key assumptions occurring at the end of the
reporting period.
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25. PROVISION

—ECREER ZAEIREERATE 247

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE
25. 15

2025 2024

—E-EHEF —FEEF

HK$’000 HK$'000

FHET FHET

Product warranties EmRIE

At beginning of the year RRAFA]) 20,781 35,301
Recognition of provision (Note 6) AR (o) 3,537 11,143
Amounts utilised during the year RERNBFEANEE (17,795) (24,019)
Exchange realignment BE 5 BB 2,599 (1,644)
At end of the year RER 9,122 20,781

The Group provides warranties covering periods ranging from
one to five years to its customers on certain products for general
repairs of defects. The amount of the warranty provision is
estimated based on sales volumes and past experience of the
level of repairs and returns. The estimation is reviewed on an
ongoing basis and revised where appropriate.

AEERETERRERPRESBMNF—
ERFNREN  BEREBN—REE - &R
ERENSEIREE MBERE LIREIKF
MR IE SR - AR ERSERE LSRN
REBEERER]
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FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

26. DEFERRED TAX 26. JEFERIR
The components of deferred tax assets and liabilities and their FRELEHRBEENMBENAEKRE D MEE
movements during the year are as follows: BN -
2025 —E-HE
Deferred tax assets BELEBIEEE
Defined
Contract Lease Warranty henefit
liabilities liabilities provision pension plans Accruals Total
EEEA
aHAE  HERE  REBE  BKEHE  EHER @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAR ThR ThR AR ThR AR
At1 January 2025 RZZ-R%-f-H 3,774 38,017 4928 11,407 16,647 74,773
Deferred tax credited/(charged) to ~ FMEFA /(I B) B
profit or loss during the year BERE 1,234 14,359 (4,569) (1,042) (1,230) 8,752
Deferred tax credited to other ERGABEMREREN
comprehensive income BIEHE
during the year - - - 1,975 - 1,975
Exchange realignment R AR 4,518 1,336 5,081 473 2,650 14,058
At 31 December 2025 RZBZRHETZA=T-H 9,526 53,712 5,440 12,813 18,067 99,558




NOTES TO CONSOLIDATED
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26. DEFERRED TAX (continued)
The components of deferred tax assets and liabilities and their
movements during the year are as follows: (continued)

2025
Deferred tax liabilities

“ECREER

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

26. JEFEBLE ()
FRIREBIR A B R B 04K B

g - ()

—E-HE
BEEHEAE

Depreciation

pa

RAETEEAERLA 249

allowance
in excess Right-of-
Contract of related use
assets  depreciation assets Total
jichpic
RENITE
BHEE HiE ERAEEE st
HK$’'000 HK$’000 HK$'000 HK$'000
THx FEx FExT TR
At 1 January 2025 R-E-RF—H—H (26,663) (12,684) (37,302) (76,649)
Deferred tax credited to profitor ~ FRFF A&
loss during the year RERIR (4,325) 14,226 (13,088) (3,187)
Exchange realignment Rk (1,266) (2,136) 2,111) (5,513)
At 31 December 2025 R-Z_A%F+_A
=+—H (32,254) (594) (52,501) (85,349)

As at 31 December 2025, the offsetting amount of deferred tax
assets and deferred tax liabilities was HK$85,349,000 (2024:
HK$70,085,000). As at 31 December 2025, net deferred
tax assets and deferred tax liabilities after offsetting were
HK$14,209,000 and HK$Nil respectively (2024: HK$4,688,000
and HK$6,564,000).

RZEBE-_RE+-_A=+—0  ELHEEL
ENEERIESENEIEEL% 585,349,000
BT (ZZ M4 : 70,085,000/ 7T) - K=
T-RHEFT-_A=+—HB BEEREEEN
EIER TR & E R F 55 R A14,209,000
BITREBIL(ZZE MU : 4,688,000/ 7T

}.6,564,00077T) °
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26. DEFERRED TAX (continued) 26. JEEBE ()
The components of deferred tax assets and liabilities and their FRELEHRBEENMBENAEKRE D MEE
movements during the year are as follows: (continued) BT - (&
2024 —E-pmE
Deferred tax assets BEREEE
Defined
Contract Lease Warranty benefit
liabilities liabilities provision  pension plans Accruals Total
TRREH
aMRE  HERE  REBE RkeHE  EHER @t

HKS000  HK$'000  HK$'000  HK$'000  HKS'000  HK$'000
TEL TEL BT BT TR TEL

At 1 January 2024 RZZ2-WE—A—-H 3,429 44221 4,828 10,430 21,167 84,075
Deferred tax credited/(charged) to ~ FMEFA /(I B) B

profit or loss during the year EERE 545 (3,029) 132 - (3,035) (5,387)
Deferred tax credited to other FERFAEM 2 EREH

comprehensive income BIEHE

during the year - - - 1,225 - 1,225
Exchange realignment 5 A% (200) (3,175) (32) (248) (1,485) (5,140)

At 31 December 2024 RZE-NF+-A=1+-A 3,774 38,017 4928 11,407 16,647 74,773
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FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

26. DEFERRED TAX (continued)

The components of deferred tax assets and liabilities and their
movements during the year are as follows: (continued)

2024
Deferred tax liabilities

“ECREFR mAEIEBRERAE 251

FEMBRRME@®

BE_FE_nF+_HA=1+—HIFE

26. {EL&IE(II‘E
FRRLERIBEE R B BHEKED R EE
BT - (&
—EIWEF
ELEBREE

Depreciation

allowance
in excess
Contract of related Right-of-
assets  depreciation use assets Total
ithkicld
HENTE
ANEE MiE EAREE st
HK$’000 HK$’000 HK$'000 HK$'000
TET TET TiET FET
At 1 January 2024 RZZZ$E—HA—H (31,291) (20,879) (43,357) (95,527)
Deferred tax credited to profit or FREFABRER
loss during the year IRIEFIE 3,220 7,057 3,935 14,212
Exchange realignment Rk 1,408 1,138 2,120 4,666
At 31 December 2024 RZZEZWF+=A
=+—H (26,663) (12,684) (37,302) (76,649)

As at 31 December 2025, deferred tax assets of HK$32,570,000
(2024: HK$32,570,000) have not been recognised on tax losses
of the Group, as it is not considered probable that taxable
profits will be available against which these tax losses can
be utilised. The tax losses originated from Hong Kong and

Germany are with no expiry date.

As at 31 December 2025, subsidiaries of the Group
have undistributed earnings of HK$525,786,000 (2024:
HK$589,690,000) which, if paid out as dividends, would be
subject to withholding tax by the recipients. An assessable
temporary difference exists, but no deferred tax liability has
been recognised, since the Group is able to control the timing
of distributions from these subsidiaries and is not expected to
distribute these profits in the foreseeable future.

RZE-_RAF+-_A=+—H ~EEH
HEERENRAEREEMNBEENSEAR
32,570,000/ L (ZZF P44 : 32,570,000
BL) REAREERATKUEERH
FERBUMANKETAKIEEE - KBS
BREEOTIEBELEIEAE -

R-ZE-_RAF+-_A=+—H ~EEKE
NEEBARDIRERF525,786,0008T( ==
—PU4F : 589,690,000/87T) ¢ HIEAKREL
£ WWER A NG BB TE IR IR » [FEE AR
TRNESE BUEERELHEBEAERE - HE
REBREMIEHZENBR AN D IRERE -
BFES TR AR RRDIRZSHF -
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27. ISSUED CAPITAL

Annual Report 2025

FEMBHRME@®

BE-_FE-AF+—A=+—FAIFE
27. B ITRA

2025 2024
—ECZHF —ZTE
HK$’000 HK$’000
THET TR
Authorised: JETE
2,000,000,000 ordinary shares of HK$0.10  2,000,000,000/% & X FI{E0.10
each (2024: 2,000,000,000 ordinary BITHEBR(ZZZUF
shares of HK$0.10 each) 2,000,000,000/% & M EIE
0.1078 TTHY & @ A%) 200,000 200,000
Issued and fully paid: BEITRER
At 1 January n—H—H 86,151 57,434
Rights issue net of transaction costs A (F0ER X HAKA) - 28,717
At 31 December R+=—A=+—H 86,151 86,151
861,508,602 ordinary shares of HK$0.10 861,508,602 % & X {E0.10
each (2024: 861,508,602 ordinary shares ~ BILA)E @R (ZZ ZPUF :
of HK$0.10 each) 861,508,602 X F X EI{E0.10
B ILRY A AR) 86,151 86,151
28. RESERVES 28. il
(i) The amounts of the Group’s reserves and the movements (i) AEBHZE-_T_RAFR_T_WF+
therein for the years ended 31 December 2025 and 2024 —A=+—H JJ:&FE’J%%%%E&&Q
are presented in the consolidated statement of changes in BEIIN R EREER
equity.
(i) Under the Companies Law (Revised) of the Cayman (il BEMESBHSRFDEEERD  Kidgs
Islands, the funds in the share premium account are EBERENESAIHIRTARFTHEAA °

distributable to the owners of the Company.
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29. NOTES TO THE CONSOLIDATED STATEMENT

OF CASH FLOWS

(@) Major non-cash transactions

During the year, the Group had non-cash addition of right-
of-use assets and lease liabilities of 14,928,000 (2024:
HK$14,450,000), in respect of lease arrangements for

(b)

buildings, machinery and motor vehicles.

ABE—E-—AFf—H=1—HIFFE

29. ZABEEFERME

@ FEHFREXH

RER - REBEBT - #aERTER

WEEMEEEA14,928,0008 T (==

VO : 14,450,000/ 7T) °

Changes in liabilities arising from financing b BEZBRELENEEED
activities
Lease
liabilities
HEAE
HK$’000
FTET
At 1 January 2025 RZZEZRAF—H—H 259,733
Changes in financing cash flows MER R (38,469)
New leases HE 14,928
Interest expense MEFX 7,925
Exchange realignment B 34 S B 30,534
At 31 December 2025 RNZEZRAF+ZA=+—H 274,651

Loan from a

Lease holding

liabilities company

K8 — A

HE&E NEIMER

HK$'000 HK$'000

FHET FHET

At 1 January 2024 WZZE-_MFE—H—H 299,933 431
Changes in financing cash flows MERD R (33,324) (431)
New leases NHEE 14,450 -
Interest expense FERX 7,543 -
Exchange realignment b 34 B (28,869) S
At 31 December 2024 RZFZMF+=—A=1+—H 259,733 -
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For the year ended 31 December 2025

29. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)

(c) Total cash outflow for leases
The total cash outflow for leases included in the statement
of cash flows is as follows:

FEMBHRME@®

HE_F_AF+_HA=1—HIFE
29. IREBEERERHZE(E)
(c0 HEMNBRERHLAEE

FABRSRERMNEERSRLBREN
T

2025 2024

—EB-HF T

HK$’000 HK$’000

FHET TAET

Within financing activities EEIEEN 38,469 33,324
Within operating activities KL RN 17 41
38,486 33,365

30. CONTINGENT LIABILITIES
As at 31 December 2025 and 2024, the Group did not have any
significant contingent liabilities.

31. COMMITMENTS
The Group had the following capital commitments at the end of
the reporting period:

30. LAREE
R-E-_RAEER -_TE-_NE+_-_A=+—
B AEBYEF@MEAKAREGE -

31. F&iE
RIBEERE - AEEA U T EAKIE -

2025 2024
—E-FHEF —E-F
HK$’000 HK$’000
FERT FHET
Contracted, but not provided for: ERTRVERVEL B -
Plant and machinery iR = R ik 8% 103,272 115,842
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32. RELATED PARTY DISCLOSURES
The related companies with which the Group had transactions
and/or balances were as follows:

Name of the related companies

TECHEFR mAEEIEBRERARA 255

FEMBRRME@®

ABE—E-—AFf—H=1—HIFFE

32. BEE S EEE

BAEEBRS R, BEE A R 40

T

Relationship with the Group

L NGEEL ELZ 5 B RO BR 13

BWI Group an intermediate holding company
ROETRE IR A A

BWI Beijing an intermediate holding company
R R B A

BWI HK the immediate holding company
RASETI(EB) EERERAT]

BWI Company Limited S.A.

BWI North America Inc.

BWI Indiana Inc.

Vehicle Stability Technology, S.A. de C.V.
BWI (ShenZhen) GIC Limited

RINRABIT R EAFH R OBERAA

Shanghai BWI Smart Mobility Control System Limited
LERAEBETERARER AT

BWI (Shanghai) Co., Ltd.
RAETI(H8)BRAT

CBW (Changzhou) Auto Parts Co., Ltd.
RR(EMN) BT HERAT

BWI (Zhangjiakou) Auto Parts Limited
REEEGRK D) AETHHFAR AR

Changzhou BWI Automotive Electronic Technology Co., Ltd.
BN BB TR AR AT

BWI Chassis Dynamics (NA), Inc.

a fellow subsidiary

EESN=YNG]

a fellow subsidiary

GESG- %

a fellow subsidiary

EEN=YNG]

a fellow subsidiary

AZK B AT

a fellow subsidiary

EES YN

an associate of the BWI Beijing

iisp| AaWvd kN

an associate of the BWI Beijing
R R 2B E AR

an associate of the BWI Beijing
isp| AaWvd kN

a fellow subsidiary

EESI=YNG]

an associate of the BWI Beijing

eViih A

an associate of the BWI Beijing

RO R Z B & R A
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FEMBHRME@®

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

32. RELATED PARTY DISCLOSURES (continued)

(@) Transactions with related parties

BE2_F_aF+t_A=1T—HIUFE

32. BBt S RBSEE(E)

@ EEBITHRS

In addition to the transactions disclosed elsewhere in

the consolidated financial statements, the Group had the

BRaRaMBHRREME

MWBENRZS

9I\ C REBNFREEE T ZETIAT

following material transactions with the related parties BEXR5
during the year:
2025 2024
—E-RF —T-mE
HK$’000 HK$’000
FRET TAT
Sales of goods to: ERHEET -
BW!I North America Inc. BW!I North America Inc. 94,393 34,729
BWI Indiana Inc. BWI Indiana Inc. 32,165 193,068
BWI Beijing RAAIE R 4,152 6,198
BWI (Zhangjiakou) Auto Parts Limited RS @5% 0))RE =&
BRA 2,656 -
BWI (Shanghai) Co., Ltd. ?ﬁil(b)ﬁﬂﬁ@ Al 19 970
Shanghai BWI Smart Mobility Control FEREEITEERS
System Limited BRAA = 30
BWI Chassis Dynamics (NA), Inc. BWI Chassis Dynamics (NA),
Inc. - 19
BWI Group RAERITE = 1
133,385 235,015
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FEMBRRME@®

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

32. RELATED PARTY DISCLOSURES (continued)
(@) Transactions with related parties (continued)

ABE—E-—AFf—H=1—HIFFE

32. A T B ETH(A)
@ HEBRLTHRZ(E

2025 2024
—E-HEF —ENEF
HK$’000 HK$'000
FRET TAT
Technical services provided to: RERMERHE T -
BWI (Shanghai) Co., Ltd. RAET(EE)ERAF 68,376 6,952
BW!I North America Inc. BW!I North America Inc. 28,564 76,013
BWI (ShenZhen) GIC Limited AR E TR A
P LBRAR 18,829 -
BWI Beijing RPEIER 16,188 34,733
BWI Chassis Dynamics (NA), Inc. BWI Chassis Dynamics (NA),
Inc. 9,689 4,536
BWI Group REETEE 2,910 41,396
Shanghai BWI Smart Mobility FERERITEERS
Control System Limited BRAF] 2,500 2,524
BWI Indiana Inc. BWI Indiana Inc. 727 4,870
BWI (Zhangjiakou) Auto Parts Limited RAESZEGRRO)RETE M
BRAT] - 5,347
CBW (Changzhou) Auto Parts R (EMN) AESTE M
Co., Ltd. BRAT] - 1,489
Vehicle Stability Technology, Vehicle Stability Technology,
S.A. de C.V. S.A.de C.V. - 57
147,783 177,917
Administrative services provided to: RETBRETF -
BWI HK RAEI(EH) 250 250
Manufacturing services provided to: RESER®E T :
BWI North America Inc. BWI North America Inc. 559 -
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32. RELATED PARTY DISCLOSURES (continued)
(@) Transactions with related parties (continued)

Annual Report 2025

FEMBRRM T @®

AE—E-—HFf—H=1—HIFFE

32. A T B ETH(A)
@ HEBRLTHRZ(E

2025 2024
—E-ERF —EHEF
HK$’000 HK$'000
FET THET
Purchases of products from: EmBER
BWI (Shanghai) Co., Ltd. RAETL(LB)ARAR 802 340
BWI Beijing RAAdE R 384 1,378
Changzhou BWI Automotive Electronic & /N R FE /B EFRHE
Technology Co., Ltd. BIRAF 334 675
BWI Chassis Dynamics (NA), Inc. BWI Chassis Dynamics (NA),
Inc. 238 263
BWI North America Inc. BWI North America Inc. 130 1,314
BWI Indiana Inc. BWI Indiana Inc. 69 662
BWI Group RASITEER 3 -
BWI HK REET(EE) - 125
1,960 4,757
Purchases of property, plant and ¥ BMERREBER :
equipment from:
BWI Indiana Inc. BWI Indiana Inc. 7,971 -
Management and technical services EEREMBRBREMR -
provided by:
BWI Beijing REILR 30,402 18,392
BWI North America Inc. BWI North America Inc. 6,044 79,486
BWI (Shanghai) Co., Ltd. RAEEI(L/)ARRAA 2,524 34,368
Shanghai BWI Smart Mobility Control FERAETEERS
System Limited BRAF 2,252 6,544
BWI (Zhangjiakou) Auto Parts Limited RAEEE(ERRO)
AEEEHHAERAT 2,147 -
Changzhou BWI Automotive EMRATES TR
Electronic Technology Co., Ltd. ARAF 1,578 -
BWI Chassis Dynamics (NA), Inc. BWI Chassis Dynamics(NA),
Inc. 39 58,276
BWI (ShenZhen) GIC Limited RYIRFE 1T R IRFF B AT
ROBRAF 38 -
BWI Company Limited S.A. BWI Company Limited S.A. 23 -
BWI Group RASITEE - 564
BWI Indiana Inc. BWI Indiana Inc. = 236
BWI HK RBETI(EE) - 66
45,047 197,932
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NOTES TO CONSOLIDATED RE M RR M@
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BE_T_aF1+_A=1+—HIFE
32. RELATED PARTY DISCLOSURES (continued) 32. BH A IRESE (&)
(@) Transactions with related parties (continued) (@ HEBINRZ (&)
2025 2024
—E_RE —EE
HK$’000 HK$’000
FExT THETT
Manufacturing services provided by: RERBRES -
BWI (Shanghai) Co., Ltd. RAET(EB)BRAR 365 -
In the opinion of the Directors, the above transactions EETA PSSR AEBR S
arose from the ordinary course of the Group’s business BRI E B E ISR TT o

and were conducted in accordance with mutually agreed
terms.
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For the year ended 31 December 2025

32. RELATED PARTY DISCLOSURES (continued)
(b) Balances with related parties

Annual Report 2025

FEMBHRME@®

AE—E-—HFf—H=1—HIFFE

32. A T B ETH(A)
(b) EEBARETT HVASER

2025 2024
—E-EHF —EToMEF
Notes HK$’000 HK$’000
P FET TATT
Amounts due from fellow BRGNS
subsidiaries: (i)
BWI North America Inc. BWI North America Inc. 66,581 82,956
BWI Chassis Dynamics (NA), Inc BWI Chassis Dynamics
(NA), Inc 10,236 4,621
BWI (Shanghai) Co., Ltd. RAET(HBARAF 4,875 7,566
BWI Indiana Inc. BWI Indiana Inc. 375 170,841
BWI (ShenZhen) GIC Limited AYREE TR E
BIFTRLERAT 59 -
BWI (Zhangjiakou) Auto Parts REEEGRRHA)AE
Limited TEHHARAR - 5,141
Shanghai BWI Smart Mobility FERARTEERSR
Control System Limited BERAA = 2,550
BWI Company Limited S.A. BWI Company Limited
S.A. - 1,782
CBW (Changzhou) Auto Parts Co., RZE(HM)TEZE 4
Ltd. BIRAA - 1,447
82,126 276,904
Amounts due from intermediate W EERDBNIEA :
holding companies: (i)
BWI Beijing RPIER 10,291 16,609
BWI Group RERTEE 466 39,768
10,757 56,377
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NOTES TO CONSOLIDATED SE U HRRME @
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 HE-_F_aF1+_HA=1—HIFE
32. RELATED PARTY DISCLOSURES (continued) 32. Bk T W ESE ()
(b) Balances with related parties (continued) (b) EEEREETT AR ()
2025 2024
—E_RE —ZEFE
Notes HK$’000 HK$’000
Liks3 THET T
Amount due from the immediate PEWEEERARRIE :
holding company: (i)
BWI HK RAEL(EE) - 500
Amounts due to fellow subsidiaries: FE{t[E Z K &2 BFE : (ii)
BWI (Shanghai) Co., Ltd. RAEZET(H&BRAF 14,092 34,519
BWI Indiana Inc. BWI Indiana Inc. 2,775 651
BWI Chassis Dynamics (NA), Inc BWI Chassis Dynamics
(NA), Inc 501 56,169
BWI North America Inc. BWI North America Inc. 412 132,100
Vehicle Stability Technology, S.A.  vehicle Stability
de C.V. Technology, S.A. de
C.V. 200 -
Changzhou BWI Automotive BN R P AEE TR
Electronic Technology Co., Ltd. EHRA A 1 609
Shanghai BWI Smart Mobility e RmEITEIE RS
Control System Limited 5BAF] _ 4 645
BWI Group FEETEE . 398
17,981 229,091
Amount due to intermediate EBAPEZERAR
holding companies: IR - (ii)
BWI Beijing RPIER 69,549 59,667
BWI Group REARITEE 2,108 -
71,657 59,667
Amount due to the immediate EAEZEERATRE :
holding company: (if)

BWI HK RAABEIL(ES) - 6,188
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

32. RELATED PARTY DISCLOSURES (continued)
(b) Balances with related parties (continued)

Notes:

(i)  The amounts due from fellow subsidiaries, intermediate
and immediate holding companies included in the Group’s
current assets are unsecured, interest-free and repayable
within one year.

(i)  The amounts due to fellow subsidiaries, intermediate and
immediate holding companies included in the Group’s
current liabilities are unsecured, interest-free and repayable
within one year.

(c) Compensation of non-director and non-chief

FEMBHRME@®

HE-—F-AFT-A=1—HALFE
32. BB WBESEE(R)
(b) EREAHE TS 6945 &R (D)
Wizt -
() A5 7 B 2 0 8 R I

NE - PEREEERARRIATE
T 2ENAR—FREE -

(i) FHAREEREEEEN R R E
AAE - REREEERARRETDE
I - RENAR—FREE -

() AEEFTEEBASBIHFEST

executive key management personnel of the RESTHRABR)ME
Group

2025 2024
—E-HF —ZT_mEF
HK$’000 HK$’000
FET FETT
Salaries, allowances and benefits in kind ~ ¥& - EBE N EWH|Z 8,071 13,653
Performance related bonuses EARIR N 2 TEAT 381 287
8,452 13,940

Further details of directors’” emoluments and chief

executive are included in Note 9 to the consolidated
financial statements.

33. FINANCIAL INSTRUMENTS BY CATEGORY
All financial assets and liabilities of the Group as at 31
December 2025 and 2024 were loans and receivables stated
at amortised cost, and payables stated at amortised cost,
respectively.

EREZERESTTRABHFMONE -
HIBEER A M IMRM I ©

33. RERIESHERMIA
RZEBE-_RAFR-_FT-_MF+_A=1+—
H A&EMELRMEERBED B ARE
SR AT IR 2 SRR BN ERIE - A R R 8
FRATIBR 2 AT F00E o
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NOTES TO CONSOLIDATED REMBRRNE @
FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2025 BE_T_aF1+_A=1+—HIFE
34. FAIR VALUE OF FINANCIAL INSTRUMENTS 34. EMITAAYE
The carrying amounts and fair values of the Group’s financial AEBeBTANERENATFEWT

instruments are as follows:

Carrying amounts

BREE
2025 2024
—E-HEF —EHF
HK$’000 HK$’000
FExT FHIT
Financial assets SREE
Trade receivables from third parties BHRIRGRIE-E5=1 269,046 286,682
Trade receivables from related parties B 5 Wk IE-FE 92,449 332,120
Financial assets included in prepayments, FTATEN IR - Hfb YRR R
other receivables and other assets HEMmEENSREE 13,376 7,295
Cash and cash equivalents BeMEeFEER 142,718 134,051
517,589 760,148
Carrying amounts
BREE
2025 2024
—E-EREF —E_F
HK$’000 HK$'000
FExT FHIT
Financial liabilities cEAas
Lease liabilities HE&aE (274,651) (259,733)
Trade payables to third parties BHRNFRIBE-F5=1 (431,809) (389,305)
Trade payables to related parties B Z RN SIA-FE S (89,638) (294,946)
Financial liabilities included in contract FFAGHEE - EMENTRIER
liabilities, other payables and accruals ErERANEREE (44,041) (60,314)

(840,139) (1,004,298)
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

34. FAIR VALUE OF FINANCIAL INSTRUMENTS

(continued)

The Group’s corporate finance team is responsible for
determining the policies and procedures for the fair value
measurement of financial instruments. At each reporting date,
the corporate finance team analyses the movements in the
values of financial instruments and determines the major inputs
applied in the valuation.

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged in
a current transaction between willing parties, other than in a
forced or liquidation sale.

Management has assessed that the fair values of the above
short term financial instruments approximate to their carrying
amounts largely due to the short term maturities of these
instruments.

The fair values of the long term financial instruments have been
calculated by discounting the expected future cash flows using
rates currently available for instruments with similar terms,
credit risk and remaining maturities, if the discounting effect
is material. The Group’s own non-performance risk as at 31
December 2025 and 2024 was assessed to be insignificant.

FEMBRRM T @®

BE T _AFF-A=+—HIFEE
34. TR T ANFEE)

AEECXBRERKAEETSRTARY
EFFENBRLEF - REWEAH X
MEEGOMEMTANEEZPIEE MR
BEFREANEZRARE -

%Eﬁl%ﬁé&’%ﬁz&?ﬁi’ﬂﬁﬁ*ﬁJ?\E%HF'EEJ
ZHEBR S5 CREMHFTRZIZEIN T
TAARBZESEA -

ERENERR LSRRI AZRYF
EXZ2A/UETARERREIHMmEKE
ZEREERE -

HMEEREFEREAN RS TIASNAR
BRBUTA(BRERGR - EE AR LR
HBR) MM RPBFBERARAKRREREFER
FE -AKEFEEEFR _T_AFK-
THFE+ A=+ —HOTEITRRRE
R e
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NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

FEMBRRME@®

BE2_F_aF+t_A=1—HIUFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES 3. tREREEEERBER

AND POLICIES

The Group has various financial assets and liabilities such
as cash and cash equivalents, trade receivables and trade
payables, which arise directly from its operations.

The main risks arising from the Group’s financial instruments
are foreign currency risk, credit risk and liquidity risk.
Generally, the senior management of the Company meets
regularly to analyse and formulate measures to manage the
Group’s exposure to these risks. In addition, the board of
directors of the Company holds meetings regularly to analyse
and approve the proposals made by the senior management of
the Company. The Group introduces conservative strategies on
its risk management. As the Group’s exposure to these risks is
kept to a minimum, the Group has not used any derivatives and
other instruments for hedging purposes. The Group also does
not hold or issue material derivative financial instruments for
trading purposes.

Foreign currency risk

The Group has transactional currency exposures. Such
exposures arise from transactions in currencies other than the
Group entities functional currency. The Group does not enter
into any hedging transactions in order to reduce the Group’s
exposure to foreign currency risk.

The Group’s foreign currency risk mainly from the monetary
assets or liabilities denominated in EUR and USD and held by
BWI Poland and BWI Czech Republic s.r.o..

AEBRBEZERTREERARE  fIMERE
MEXKEEELNRE MEEEFHEERR -
B 5 WAL R E B EMAFIEA -

KEIM§@IE%ﬁ&mE£@@%%%

;fﬁ //|L@J|§H—L. PR _ﬁﬁg !
Zl»‘@?mf"aﬁ/\:'/\”ﬁﬁ/\ﬁi LA 4 B
FlIEEBEABEAEBMAAZHEARR -
o - AR ESE FHRAE ST RIDER
NAEEEBABRENER - A5EM
HE R E IR EMIRTERRE R AEEA
ZHAEERRRFRREKT - REET &
FERERTEREM T AUE HZERE -
AEETEFEXBTERTESmMITAE
RGAE °

ShEE L B

$’§IE¥T*%’IETMJ§L % o EFRRIRA
NEREEREEBUINNEEETHR
2 ° ﬁ%llﬁLﬁEﬁ%%i%uﬁﬁﬁ
SEPTAZNINER R o

AEBMIMNE R T BK B RIDKHMRE
RREBANUBTRETHENEEEES
AR -
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35. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)
Foreign currency risk (Continued)

If PLN$ strengthens/weakens against EUR by 10%, the losses
before income tax for the year ended 31 December 2025 would
have been approximately HK$7,550,000 lower/higher; if PLN$
strengthens/weakens against USD by 10%, the losses before
income tax for the year ended 31 December 2025 would have

been approximately HK$7,052,000 higher/lower.

If CZK$ strengthens/weakens against EUR by 10%, the losses
before income tax for the year ended 31 December 2025 would
have been approximately HK$137,000 lower/higher; if CZK$
strengthens/weakens against USD by 10%, the losses before
income tax for the year ended 31 December 2025 would have

been approximately HK$1,937,000 lower/higher.

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group’s exposure to bad debts is not

significant.

The credit risk of the Group’s other financial assets, which
comprise cash and cash equivalents, trade receivables, other
receivables, and contract performance deposits, arises from
default of the counterparty, with a maximum exposure equal to

the carrying amounts of these instruments.

Since the Group only trades with third parties recognised to be
creditworthy, no pledge of assets is required from customers.
Concentrations of credit risk are managed by analysis by

customer.

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade receivables are disclosed in note

19 to the consolidated financial statements.

FEMBRRM T @®

BE-E-AF+-A=+—ALFE
35. SRR EE R B RBEKGE

s E B ()

i AR IR S BT A E,B2E10%
AEZE-_T-_RAF+-_H=1T—HLEFEHN
KRET1S TR A BB AR L N%)7,550,000
BT WE A EREBLELHE &
B10% A= -_AF+-_A=+—H
IFFEMBRETERHAIE BN, 4
7,052,000/ 7T ©

M RS BT AE, BZE10%
ABE T -_FAF+-_A=Z+—HIEFE
R FT S FR R BB AR L 3 IN49137,000
BT MERRPEBLECHE LE
10% Bl ZE T -_FHAF+-FA=+—8
IFFENBRETEHRAIEEER D, G INL
1,937,000/ 7T °

EERMK
AEEERRATNFREEIRNE = FHET
RS AEBOBRABBEBEUEERETR
SNBEFYARBEEZIFE - N K
SEFEEITRUGRIBEL S - BUZRNRK
WTERK °

AEENEMEREE(RRASIAESE
BIHAE - EHEWFR - HtERAKE
WEZ)NEERRTEERZEITELD -
MEAEERBRERZETANKEE -

HRAREEERANREENENE=Z)
ETRD  BABREEFPEMREE - FE
STPNEERRZEP 2 OMETER -

B YA A R 5 IE A (S B
R — S BLERRNGA B S REN 9
R -
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NOTES TO CONSOLIDATED X ST E R )

FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 BRE—F-_AF+-_A=1+—HIFE

35. FINANCIAL RISK MANAGEMENT OBJECTIVES 35.

AND POLICIES (continued)

Liquidity risk

The Group aims to maintain sufficient cash and credit lines to
meet its liquidity requirements. The Group finances its working
capital requirements through a combination of funds generated
from operations and lease liabilities.

The table below summarises the maturity profile of the Group’s
financial liabilities at the end of the reporting period based on
contractual undiscounted payments including interest payments
computed using contractual rates or, if floating, based on rates
at the end of the reporting period.

cRIEMEE B ERBXKE

Bt L B
AEEFIR@ERRENREREREREMN
mEERBER R - ARBEEBGEEEEE
EMESMNHERBERNEEESRLK -

TEREAAEEN SR B ERHREHRRE
BHRRBBANR(BEREONE - RINE
FE - BIRRE BR A R B HF A )
AAEHBHIER -

Total
Less than 1to Over  undiscounted
1 year 5 years 5 years amount
—F R —ZHE BEEUE RURALHE
HK$’000 HK$’000 HK$’000 HK$’000
THER FTERT FTERT TExT
31 December 2025 —E-HE+=A
=+—-8

Lease liabilities HERE 47,210 131,792 153,494 332,496
Trade payables to third parties B ZENRIE-E=7 431,183 626 = 431,809
Trade payables to related parties 2 2 & 5 5RIB-B 5 77 39,976 49,662 = 89,638

Financial liabilities included in T AE MR FIE K
other payables and accruals EERNSRAE 44,041 - - 44,041
562,410 182,080 153,494 897,984

31 December 2024 T MWFE+ZHA
=+—H

Lease liabilities HERE 40,070 110,640 156,420 307,130
Trade payables to third parties B S ENRIE-E=7 389,305 - - 389,305
Trade payables to related parties & 5 &I FRIE-FA M 75 237,311 57,635 - 294,946

Financial liabilities included in 5+ AE AL FIE K
other payables and accruals EArERNERmER 60,314 - - 60,314
727,000 168,275 156,420 1,051,695
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35. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)
Capital management

The Group’s objectives for managing capital are to safeguard
the Group’s ability to continue as a going concern in order to
provide returns for shareholders and to maintain an optimal

capital structure to reduce the cost of capital.

The Group manages its capital structure and makes adjustments
to it in light of changes in economic conditions. To maintain or
adjust the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders, issue
new ordinary shares or sell assets to reduce debt. No changes in
the objectives, policies or processes for managing capital were

made during the year ended 31 December 2025.

The Group monitors capital using a gearing ratio, which is net
debt divided by equity plus net debt. Net debt is calculated as
the total of lease liabilities, trade payables, other creditors and
accruals, accrued salaries, wages, severances and benefits, and
a long term loan from a holding company, less cash and cash
equivalents. Capital includes equity attributable to owners of

the Company.

FEMBRRM T @®

BE - E_AFf+-_A=+—HIFE
5. cEREEEERBEEK(E

EXREHE
AEBEREEANBERERASEESN
FELEZ  URRREHREHREERKEE
REBAFEE KA -

AEEARCEMRDOESEREERERE
MIEH TR - BHEFUFARELRLERE  ~5
B AR TRENRKRSE ARREES
AR BITHEBRSHEEEREER
HE_Z-_AF+-_A=+—HULEFE &
BEAMEN - BERSURTRIE IR T A&
& o

AEBREEARBLIXERELN  BEAR
bR R E R IR AR m 0 EFETS - FER
BEHERE  BEZENKIEA - EBENKREA
NEFER  RBitEHe 18  ERENE
MERE—FEERQANERBEFRERS
EBeEHERBFE BABEARAESR
AL °



NOTES TO CONSOLIDATED
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025

35. FINANCIAL RISK MANAGEMENT OBJECTIVES

“ECRFEER REEIBERARLAT 269

FEMBRRME@®

BE_ZE-_FFEf_HA=1—HIFFE
5. cEREEEERBEEK(E

AND POLICIES (continued)

Capital management (continued) EXEE(E)
2025 2024
—E-EHEF —E N4
HK$’000 HK$'000
FER FET
Lease liabilities HEaE 274,651 259,733
Trade payables to third parties BHRNFIE-F=77 431,809 389,305
Trade payables to related parties B 5 FE N IR 89,638 294,946
Other creditors and accruals H R ARIE R BT E A 44,041 60,314

Accrued salaries, wages, severances and EitEe T8 BHEK

benefits Gl 88,468 49,687
Less: Cash and cash equivalents B IRENIREeEEEE (142,718) (134,051)
Net debt [Evr e 785,889 919,934
Equity s 769,654 749,822
Net debt and equity BT 558 L e 1,555,543 1,669,756
Gearing ratio BARBEHE 50.52% 55.09%
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NOTES TO CONSOLIDATED meMERRNE @
FINANCIAL STATEMENTS (continued)

For the year ended 31 December 2025 HE—F-_AF+-_A=1+—HIFE

36. STATEMENT OF FINANCIAL POSITION OF THE  36. A2 R B &R+
COMPANY

Information about the statement of financial position of the REEIR - BEAR BB LKA E R
Company at the end of the reporting period is as follows: LU
2025 2024
—E-EREF —E 4
HK$’000 HK$’000
FET FHT
Non-current assets FRBEE:

Interests in subsidiaries RHTB AT 2 586,154 586,154

Due from subsidiaries NGRS 528,480 534,596
Total non-current assets kRBEELTE 1,114,634 1,120,750
Current assets REBEE :

Prepayments, other receivables and TEIRRIE - H A EUGRIA K

other assets Hih&EE 1,325 84

Cash and cash equivalents RehFLFEER 186 118
Total current assets REEERE 1,511 202
TOTAL ASSETS EEAR 1,116,145 1,120,952
Current liability REEE: \

Other payables and accruals Hh JE A 50BN e R B 1,428 1,349
Total current liabilities FEBEEHAE 1,428 1,349
Net current assets/(liabilities) RBEE (AR EE 83 (1,147)
NET ASSETS EEFE 1,114,717 1,119,603
EQUITY s .

Equity attributable to owners of the Company ~ AAQ FR#EH AEEER

Share capital ELZIN 86,151 86,151

Reserves ] 1,028,566 1,033,452
Total equity ERBHE 1,114,717 1,119,603

The statement of financial position of the Company were ARG BEHRAEAARREZTGN _EZF
approved by the Board of Directors of the Company on 27 = AZ+-+tH##E  WHRUTALREREARAE

March 2026 and were signed on its behalf by: i
Dong Xiaojie Liu Xihe
RAOAR gES
Director Director

EF EF
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BE2_F_aF+t_A=1—HIUFE

STATEMENT OF FINANCIAL POSITION OF THE ~ 36. 22 BB AR R & (&)
COMPANY (continued)
Note: Kt -
A summary of the Company’s reserves is as follows: RRFRBEHZHENT
Share Capital  Accumulated
premium reserve losses Total
RGEHE RAEE RitEE st
HK$’000 HK$’000 HK$’000 HK$'000
FHET FTHET FTHET FTHET
At 1 January 2025 R-E-—RE—A—A 1,055,448 44,132 (66,128) 1,033,452
Loss and total comprehensive loss 5 NEE & 2 HEEE
for the year 4BE8 = - (4,886) (4,886)
At 31 December 2025 RZZ-_RFE+A
=+—H 1,055,448 44,132 (71,014) 1,028,566
At 1 January 2024 RZZTZWF—HA—H 1,037,745 44,132 (62,283) 1,019,594
Loss and total comprehensive loss RN E51E & 2 M E B 458
for the year - - (3,845) (3,845)
Right issue net of transaction costs f#ti& + HFR 22 5 AL A 17,703 - - 17,703
At 31 December 2024 )i it
+T-A=+—H 1,055,448 44,132 (66,128) 1,033,452
APPROVAL OF THE FINANCIAL STATEMENTS  37. #t/BE B Bk &

The consolidated financial statements were approved and
authorised for issue by the Board of Directors of the Company
on 27 March 2026.

EVENTS AFTER THE REPORTING PERIOD

On 9 February 2026, the Company completed the issuance
of connected subscription shares, subscription shares and
convertible bonds.

A total of 236,914,866 connected subscription shares and
193,839,435 subscription shares were duly allotted and issued
to various subscribers at HK$0.704 per share.

In addition, convertible bonds in the principal amount
of HK$409,388,887 were issued to BWI HK which is an
investment holding company incorporated in Hong Kong
with limited liability, which is a controlling shareholder of the
Group. Following the completion, the shareholding structure
of the Company was altered, with BWI HK’s interest become
approximately 59.50% of the enlarged share capital, and
potentially up to 72.07% upon full conversion of the convertible
bonds.

38.

REMBHRERIIN T -_R"F=ZA_-1++H
BARRESSHAE NIRRT -

WREHREE
RZZE-RF-ANB  ARAFITKEER
D - RIBRH RATRRESNET

SERBERY ) £2193,839,435
70478 T IE B3 251 T

£1£236,914, 866Hx?=
[RREB D EIRE
%ﬂ%wmﬁ%/\ ©

SN - K& EE5409,388,887 78 TR A 2 A%
BHE BT FRAZL(EBS) REBTMK
S 2 BRETIREER AR I ARSI
H) o RFERE - ADRMIREZERE LR E
g RAEL(ESREBARAS S
155 4959.50% + WA Al IR (E SR HE R
% - TIREE—AIEET2.07% °
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For the year ended 31 December

BE+-A=+—HLFE

2025 2024 2023 2022 2021
ZE-RE ZZoNF o= T oF T -—4F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FERT FAET FET FET FAT
RESULTS E45
Revenue W 2,968,139 2,774,721 2,708,861 2,478,380 2,601,955
(Loss)/profit before tax BrF AT (E18) 5 F) (32,124) (117,758)  (87,539) 10,171 13,057
Income tax (expense)/credit PSR G2 % (9,784)  (10,214) 32,219 (15,056)  (22,362)
Loss for the year FABRE (41,908) (127,972)  (55,320) (4,885) (9,305)
Loss for the year attributable to ~ Z&2QA BH#A A
owners of the Company EBiEFREE (41,908) (127,972)  (55,320) (4,885) (9,305)
As at 31 December
R+=—B=+-—H
2025 2024 2023 2022 2021
ZE-RE —TONNF T F T —F —F-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FExT FET FET FET FETT
ASSETS AND LIABILITIES EERAE
Total assets BEE 1,914,264 2,032,635 1,952,319 1,936,588 2,045,725
Total liabilities BLAaE (1,144,610) (1,282,813) (1,098,385) (1,088,640) (1,148,787)
Net assets EEFE 769,654 749,822 853,934 847,948 896,938
Equity attributable to owners of A2 THEH AEEER
the Company 769,654 749,822 853,934 847,948 896,938
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