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m Mr. Yin Weizhong has tendered his resignation as an independent non-executive (1) FHEEEEHERRANBUFNTESRERZE
director and a member of the audit committee of the Company with effect from 5 June S8 B2025F6 A5 BRBEM -
2025.

) Mr. Yang Jianpeng has been appointed as an independent non-executive directoranda () BREBEEER20255F6 AsARET AR AR B I
member of the audit committee of the Company on 5 June 2025. WITEERERZEGNE -

3) Mr. Chan Wai Cheung, Admiral has been appointed as the chairman of the nomination ?3) RERLECEZTAARNREEZEESER - B2025
committee of the Company in place of Mr. Liu Jian with effect from 5 June 2025. FeoASHEESEZELA -

4) Ms. Chen Zhuo has been appointed as a member of the nomination committee of the — (4) BMELTEREZTAADRIREZEENKE - H2025F
Company with effect from 5 June 2025. 6 A5 BHEER -
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Chairman and chief
executive officer

TRARITARE,

For and on behalf of the board (the “Board”) of directors (the “Directors’,
each a "Director”) of Zhong Ao Home Group Limited (the “Company’,
together with its subsidiaries, the “Group”), | am pleased to present the
annual report of the Company for the year ended 31 December 2025.
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FINANCIAL REVIEW

During the year ended 31 December 2025, the Group recorded revenue
of approximately RMB1,843 million which included property management
business revenue of approximately RMB1,388 million, cleaning and
greening business revenue of approximately RMB327 million and other
businesses revenue of approximately RMB128 million for the year ended

1 December 2025. The Group's revenue for the year ended 31 December
2025 increased approximately 3.6% as compared with 2024.

DIVIDEND

The Board has resolved to recommend the payment of a final dividend
of HKD2.50 cents per share for the year ended 31 December 2025 (2024:
HKD2.50 cents) to the shareholders whose names appear on the register
of members of the Company on 9 June 2026, making the total dividend
payment of approximately HKD21.4 million.

OPERATION REVIEW

The Group is a leading independent property management company in
China. In 2025, the Group received the following recognition and awards.

CHAIRMAN'S STATEMENT
ERWwE

5t %5 [0 R

HZE2005F1N2A3BILEFE  AEEHE S KD
AR Is3BEL HAWEEEET R

MARBI138EEIL BEREIELEBRZEY
AREDZVEHEL  HMEBBRZHARE 1280

B -EHE2055F12A31BLEEE  AEEK

REL 2024 F EFHH93.6% ©

iz 2

BEEe S REEREE205FNANHEHIEFEE
IR A R HA R B & A% 2508 1l (2024 4F = 25078 11L)
F2026F 6 Ao BAFIA R BB AMARALE -
BRE TSR 2N4BEETT -

% [0 R

-]
AEERTFEEEBUNEERA
G AREE R TR RAA -

Al o 722025

PRIREEHFRDT 5
2025 F 3]



CHAIRMAN'S STATEMENT
ESE e

In February 2025, Baotou branch of one of the Group's subsidiaries — & %
FREYEEIE AR QA (Guangdong Zhong Ao Property Management
Company Limited*) (‘Guangdong Zhong Ao’) received 2024 & /£ £ 58
AAA Y] % AR 75 1 2 (Baotou AAA-Rated Property Service Enterprise for the
Year 2024*) from ‘8 58 i1 {3 ZE B P 3£ 3% /B (Baotou Municipal Housing
and Urban-Rural Development Bureau®).

In May 2025, Guangdong Zhong Ao received 2025 £ 2 B # (= A
3% ¥ 2 BR 75 1 2 (2025 National Top 100 Property Integrity Service
Enterprises®) from H %) 88 B {5 A3 8098 & 2 # 0 (China Property &
Facilities Management Credit Data Administration Center®), 28 A B4 12 F
#F7E A0 (Asia Pacific Joint Credit Rating Center®) and £ @B % E
AT FT (BRICS International Property Management Research Institute®).

In May 2025, Guangdong Zhong Ao officially became A & X /T ££ B 5
#5 N EE 1 % (an accredited enterprise within the Central Government
Procurement System*) from A1 BI £k B {5 B AR 7% & (China Procurement
Information Service Platform®).

In July 2025, three subsidiaries of the Group — T KX EE R B R
‘A A (Zhejiang Yongcheng Property Management Company Limited®),
MM % 529 % E 12 AR A 7 (Hangzhou Anjia Property Management
Company Limited*) and Guangdong Zhong Ao received 2025 & € 28§ T
AAAER D3 BR 75 1 3 (Ningbo AAA-Rated Property Service Enterprise for
the Year 2025%), 2025 £ [ 711 T AAA SR YD ZE BR 7S 1B 3 (Hangzhou AAA-
Rated Property Service Enterprise for the Year 2025%) and 2025 4% 41 AAA
WD R Z (AAA-Rated Property Service Enterprise (Out-of-Province)
for the Year 2025%) respectively.

In December 2025, the Group received 2025 JI& 12 1> % 10034 55 56 i
(Ranked 56th among the top 100 enterprises in Shunde in 2025%) from
1L T %A 2 (the Foshan Enterprise Confederation®) and {38 1L
T E R E (the Foshan Entrepreneurs Association®).

6 ZHONG AO HOME GROUP LIMITED
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As of 31 December 2025, the Group had maintained its presence in 31
cities in China where it was delivered contracted to manage a total of
553 residential and non -residential properties such as commercial or
government buildings with an aggregate delivered contracted GFA of
approximately 61 million sg.m.

PROSPECTS

Looking forward, the Group will continue to maintain its own advantage
as an independent property management company, competing with
counterparts in the market by its high quality service and operation
efficiency, actively establishing stable partnership with leading property
developers in all regions, exploring potential new development projects
and pursuing properties which have established owners’ associations.
When right opportunities arise, the Group will accelerate its expansion of
business scope and coverage in China through acquisition of property
management companies and other value adding service companies which
provide services related to communities.

In addition, we will closely persist in the philosophy of stable development
by gradually expanding the upstream and downstream industry chain, as
well as strategically realigning our industry foothold. On the other hand,
we expect to penetrate into the downstream sector of the industry chain
by acquiring firms specialized in living value adding services. In the next
few years, we will gradually ride on our strength to extend our reach along
the upstream and downstream of the industry chain with a focus on
property management. In doing so, the Group will ultimately evolve into
an integrated operator offering the whole-industry community services.

CHAIRMAN'S STATEMENT
ERWwE
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CHAIRMAN'S STATEMENT
ERHE

ACKNOWLEDGEMENTS

On behalf of the Board, | would like to extend my sincere thanks to
every shareholder, and also to every employee for their hard work and
contribution to the Group over last year. In the coming year, the Group
will continue its active expansion of business and enhance its property
management service quality, so as to bring a better, more enjoyable and
more satisfying experience for home life to residents. With the continuous
efforts of the Group, | believe that the Group will bring good returns to its
shareholders in the long term.

Liu Jian
Chairman

Hong Kong, 27 March 2026

¥ For identification purpose only
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Revenue

Gross profit

Profit for the year

Profit attributable to owners
of the parent

Gross profit margin (%)

Net profit margin (%)

Basic earnings per share (RMB)

Final dividend per share (HKD)

Wesm

EH

FRa M

SREEE AR

EFI=E %)

AR 2K (%)

BREXRRN (AR

FRKRHIRE (BT)

FINANCIAL HIGHLIGHTS

For the year ended
31 December

HZ12A31BLEE

2025
2025 £
RMB’000
AR¥T

1,843,258
383,847
112,862

98,185

20.8%

6.1%

0.115

0.025

Y& 32 oh
s E
2024
2024 45
RMB'000 Change
ARET T bk )
1,778,998 3.6%
366,313 4.6%
92,126 22.5%
88,896 10.4%
0.2 pp
206%  021EH 2
0.9 pp
52%  09fEH H 2
0.104 10.4%
0.025 -
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2025 F 3]



FINANCIAL HIGHLIGHTS

M52

Revenue
W &=
(RMB million)

(AREBET)

2,000

1,779.0

1800 1,709.6
I'IB'I.B
1,600 I160.7
286.0
1,400 263.4
1,331.4
1,200 1,285.5
1,000
800
600
400
200
0
2023 2024

1,843.3

I12l7.7

327.1

2025

Property
management
services
MEEE RS

Other
business
H b7

. Cleaning and
reening
business
BB AR

Profit attributable to owners of the company

ZNNSIE DN S R DE

(RMB million)
(ARBBEET)

100

80

88.9
80.1
60
40
20
0

98.2

2023 2024

2025

10 ZHONG AO HOME GROUP LIMITED
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Gross profit and gross profit margin

EXRERE
(RMB million/%)
(NREEBTT %)
500
20.5 20.6 20.8
400 D O D
366.8 383.8
350.6 )
300
200
100
0
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Total assets

EERE

(RMB million)
(ARBBET)

2,500

2,000

2,067.3
1,940.2

1,500

1,000

500

0

2,022.5

2023 2024

Total delivered contracted GFA
HERNTEHNEEAE

(million sq.m.)
(BEFHAK)

80

60

£2.0 60.4

40

2025

60.5

2023 2024

*

2025

Itis calculated as a weighted average of all the prices and fees specified on
the contracts that are generating revenue as of the end of each relevant

year, excludes management fees for parking lots.

FINANCIAL HIGHLIGHTS
R

Total equity
RERERE
(RMB million)
(ARBBET)
1,200
1,182.9

1000 1,097.9

' 1,032.7

800

600

400

200

0
2023 2024 2025

Average price of property management service*

YREERBFIIER”

(RMB/sg.m./month)
(AR¥E/FEHXK/R)
2.0
1.85 1.88 1.87
15
10
0.5
0
2023 2024 2025

* BREBEBFERDELERENANANMEERLER
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MANAGEMENT DISCUSSION AND ANALYSIS

B E R AT

BUSINESS REVIEW

The Group is a leading independent property management company in
China. In 2025, the Group received the following recognitions and awards.

In February 2025, Baotou branch of one of the Group's subsidiaries — & 5
R Y EE AR A A (Guangdong Zhong Ao Property Management
Company Limited*) (“Guangdong Zhong Ao’) received 2024 & /€ £ 58
AAA P EE AR 75 (> % (Baotou AAA-Rated Property Service Enterprise for the
Year 2024*) from ‘858 1 {3 SE BL 5 4P 3£ 3% /B (Baotou Municipal Housing
and Urban-Rural Development Bureau®).

In May 2025, Guangdong Zhong Ao received 2025 F € & Bl # 2 &
58 ¥ 3 R 75 & % (2025 National Top 100 Property Integrity Service
Enterprises®) from A 4 B B {5 A3 2098 & 2 # 0 (China Property &
Facilities Management Credit Data Administration Center*), 25 A Bt & 1= A
FFE L (Asia Pacific Joint Credit Rating Center*) and iﬁ?.l‘f—ﬁ@%
I2 35 BT (BRICS International Property Management Research Institute®).

In May 2025, Guangdong Zhong Ao officially became S B /T £ g &
#% A JE 1 % (an accredited enterprise within the Central Government
Procurement System*) from A1 BJ$% 8 {5 B AR % & (China Procurement
Information Service Platform®).

In July 2025, three subsidiaries of the Group — #T kKK EE R B R
A &) (Zhejiang Yongcheng Property Management Company Limited*),
N % 52 ¥ % & 3 A BR A & (Hangzhou Anjia Property Management
Company Limited*) and Guangdong Zhong Ao received 2025 F & )8
AAA BB D3 BR 75 1 % (Ningbo AAA-Rated Property Service Enterprise for
the Year 2025%), 2025 S [E F7LN T AAA £R 4 35 AR 75 1B 25 (Hangzhou AAA-
Rated Property Service Enterprise for the Year 2025%) and 2025 & 7h AAA
= ARTS 1 % (AAA-Rated Property Service Enterprise (Out-of-Province)
for the Year 2025%) respectively.

In December 2025, the Group received 2025 JIB 12 1> % 10034 58 56 (i
(Ranked 56th among the top 100 enterprises in Shunde in 2025%) from 13
T > B A € (the Foshan Enterprise Confederation®) and b 1Ly 77 1&
¥R E (the Foshan Entrepreneurs Association®).

The Group's main business line is property management business. Under
the property management business line, the Group is engaged in the
provision of property management services, provision of cleaning and
greening services, and other services.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

Property Management Services

The Group primarily provides property developers and property owners
with a broad range of property management services to mainly residential
properties, commercial and government buildings. Services provided
by the Group include standard property management services and also
ancillary services such as cleaning, gardening, property facilities repair and
maintenance and butler services. Through its butler services, the Group
provides personalised and premium property management services
to residents with its trained butlers onsite. While its primary and long-
term business focus is on the residential property market, the Group also
provides services to non-residential properties, including both stand-
alone non-residential properties and properties associated with residential
properties, such as schools and commercial buildings.

The Group collaborated with the government to provide urban services
business. A Public-Private Partnership (PPP) is a cooperative arrangement
between government agencies and private sector companies to deliver
public services, infrastructure, or development projects. The goal is to
combine the strengths of both sectors: the public sector’s regulatory
authority and social responsibility with the private sector’s efficiency,
innovation, and investment capacity.

The Group believes that service quality is fundamental to establish a
solid foundation to support the growth of the Group's business. The
Group holds various qualifications and licenses in respect of property
management services, namely CMS31950, IEC27001, ISO50001, 1SO 9001,
ISO 14001, OHSAS 18001.

As of 31 December 2025, the Group had maintained its presence in 31
cities in China where it was delivered contracted to manage a total of
553 residential and non-residential properties such as commercial or
government buildings with an aggregate delivered contracted GFA of
approximately 61 million sg.m.

The Group strives to develop new business relationships from its existing
customer base and network in order to provide strong organic growth to
the Group. In addition to organic growth, the Group continues to identify
appropriate acquisition targets to strengthen its portfolio and increase
geographic presence across China.

GEOGRAPHIC PRESENCE

The Group will continue to strategically select markets to enter into, focus
on those with more developed economies and comparatively high per
capita GDP. Once the Group has established presence in a new city, it will
seek to expand its business within the same city or neighboring cities with
a view to maximising its economies of scale.

BB & am B D AT

MEREERS

AEETEAMEERRBLEIRIBEZNODE
EERE - ERABNREEDE B LRBA
BT - AERBIRMAN RS BRI LY X EE RS
REERE PIBEER  BE MERBEER
RENNRERRE S - BRERRY - AEE|
REZNESEREREFREVSGEAFTEZ
BENEEERY -ARENIERERAEKE
HREEMENS  TeRIEEEMEREHIRG
(BEEEFEEMEREEZDERBYE) @ 0
BREEHEKNE -

AEBRBFAIEETHRTREER - ALAE
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[EC27001 ~ 1SO50001 * ISO 9001 ~ 1SO 14001 ~ OHSAS
18001 °
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE DT

The map below illustrates the cities in which properties the Group was BRI R 2025F 12 31 B AEE R X5 4
delivered contracted to manage were located and the number of projects  BIERIYEFRAEN T R EHMTHNEBHE -
in each city as of 31 December 2025.

Eastern and
Central China

ERNE

Southern China
Ed)

Northern China
it

Western China
Eti]

1. Changde (3) R ETE)) 10. Sugian (1) TBE()
2. Chengzhou(2)  #FM (2) 11. Suzhou (23) M (23)
3. Hangzhou (54)  #1M (54) 12. Taizhou (1) aMa)
4. Huzhou (14) SN (14) 13. Wuxi (8) 45 (8)
5. Nantong (13) B (13) 14. Yunfu (1) EZ(1)
6. Ningbo (281) R (281) 15. Zhenjiang (4) SET (4)
7. Quzhou (7) BN @) 16. Zhoukou (1) AOQ)
8. Shanghai (19)  E/&(19)

9. Shaoxing(12)  #AEE(12)

17. Cenxi (12) Z9Z (12) 22. Laibin (4) RE (4) 27. Yunnan (2) EEQ)
18. Foshan (16) 1L (16) 23. Nanning (18) R (18) 28. Zhaoging (2) =3-70)
19. Guangzhou (12) BN (12) 24. Qingyuan (2) TEIR(2)
20. Guilin (4) FEMR (4) 25. Sanya (7) =3 (7)
21. Kunshan (4) E@ 26. Wuzhou (9) BN (9)

29. Baotou (8) [ZEHE) 30. Zhangjiakou (1)  GRZR A (1)

31. Karamay (6) FRIEK (6)

Note:  Numbers in parentheses represent the number of delivered contracted projects. MisE - FERANBTFEERMNTNEEHE -

1"‘ ZHONG AO HOME GROUP LIMITED
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The table below sets forth the delivered contracted GFA and the number
of properties under management as of the dates indicated.

MANAGEMENT DISCUSSION AND ANALYSIS

BHYERE -

As of 31 December 2025
72025512 H31H

BB & am B D AT

TREBVRARARZERNENEERELE

As of 31 December 2024
202412 A 31 H

Sg.m. in Sag.m. in
thousands No. thousands No.
FEHK L 4= FFEHK ZH
Residential and non-residential properties £} FE(EFE ) %
Eastern and Central China® ERREHRO 43,759 444 44,131 456
Southern China® ERO 15,136 94 14,629 85
Northern China® B 1Al 1,104 9 1,039 8
Western China® P 542 6 555
Total #at 60,541 553 60,354 555
Notes: B 5
m Including Changde, Chengzhou, Hangzhou, Huzhou, Nantong, Ningbo, Quzhou, (1) BIEEE MM TN M FEE - ER BN E
Shanghai, Shaoxing, Sugian, Suzhou, Taizhou, Wuxi, Yunfu, Zhenjiang and Zhoukou. HRE - EECEMN-AMN & EBF -BEIKA
e
) Including Cenxi, Foshan, Guangzhou, Guilin, Kunshan, Laibin, Nanning, Qingyuan, Sanya,  (2) BIEZSE B BN BN BRL-RE -ME-F
Wuzhou, Yunnan and Zhaoging. BZ0 BN EEREE-
3) Including Baotou and Zhangjiakou. 3) BEAEREKRRAD -

(4) Including Karamay.

Cleaning and Greening Business

The Group provides property developers and property owners with a series
of indoor and outdoor environmental cleaning, greening and maintenance
services. This business division also provides services to the property
developers and property owners of the property management business
division. Accordingly, segment results of the cleaning and greening division
is evaluated by the Group’s management on services as subcontracted
from the property management business division. The Group holds various
qualifications and licenses in respect of cleaning services, namely B ZX —
FIREE RIRTE b % & L (National Level One Environmental Hygiene
Cleaning Service Qualification*), E315 /R £ /= Z2 S i V& E AR 75 10 % (E315
A Grade High-altitude Exterior Wall Cleaning Services Enterprise*), ISO
14001, 1SO 9001 and ISO 45001.

Other Businesses

Other businesses comprise shuttle bus, security guard and maintenance
services in the PRC, engineering services related to elevators, engineering
services, the sale of engineering spare parts, canteen operations as well as
catering services, providing sales assistance services and consulting and
agency services to property developers and property owners.

@ BERABK-

BERERRCER

AEBAMEZREARETRE—RIZFARE
SNRIBIER - L MMEEET - ZEBIPINA
WEERERAFINEEREERMELEIR
RS - Bt BRERECD N D IELEHRAN
EENEEERYEEREBIMD BRG
EITHE - AEERBEREIZEZHEERRIE
B AR —ARAERRELEED 3155
W= = HINEIE L RIS 2 150 14001 ~ 1SO 9001
2150 45001 ©

Hb %%

HpXBeERaEtENFREL R REER
B FREEERIERE  TRRSE HETRE
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

PROSPECTS AND FUTURE PLANS

The Group will continue to maintain its own advantage as an independent
property management company and compete with counterparts in
the market by its high quality service and operational efficiency. The
Group will actively establish stable partnerships with leading property
developers and/or property management service providers in all regions
and explore potential projects under development. The Group will strive
to develop new business relationships from its existing customers base
and own network in order to provide strong organic growth to the Group.
The Group also targets to expand its portfolio of customers by pursuing
properties with established owners’ association. Furthermore, when right
opportunities arise, the Group will accelerate its expansion by expanding
its business scope and coverage in China by means of acquisitions and
cooperation.

FINANCIAL PERFORMANCE REVIEW
Revenue

During the year ended 31 December 2025, the Group recorded revenue
of approximately RMB1,843 million which included property management
business revenue was approximately RMB1,388 million, cleaning and
greening business was approximately RMB327 million and other businesses
was approximately RMB128 million for the year ended 31 December 2025.
It represented an increase of 3.6% over the year 2024.

Breakdown of revenue by business line and services

IR

AEBER@EERT S RBINEEERRNES -
NREERRFRLEERXRTETSEHE FHF - A%
EREGRESRENBELEYERRE L HYE
EERGREBZLBTEAIFRE  URERE
EERTHNIER - AKREBBOUAREEFER
;ESBRBRAXTEE  RAKETRAY
NEIBR - ARBEAIHESKERIUEEZEG L
WE  UEBEREEFMAG I EREEKRS
By - AN EHEBUE KA EAINRER R ER
EBHRRBERIEE -

M REEE
iy 2

HZE205FN2A3ALEFE  AEEES K
WARBI8BEEL HAMEEEEB K
WARM138EEIL BEARBIEEBRELD
ARBEDD7TEET  EMEBREHARE 1288
EIT 0 B2024F ML EF3.6% ©

BRI RS B0 #9125 BR A

For the year ended

31 December

BZ12A31BLEE

2025 2024 Change
2025 & 2024 F g

RMB’000 RMB'000 RMB'000 %
ARETRT ARETRT ARETT %
Property management business MEERE 1,388,488 1,331,362 57,126 43
Cleaning and greening business B R R AL ET 327,084 286,016 41,068 144
Other businesses HhER% 127,686 161,620 (33,934) (21.0)
1,843,258 1,778,998 64,260 36

The Group's businesses include the provision of property management
services, cleaning and greening services and other services. Details of
analysis of each service are as follows:

ZHONG AO HOME GROUP LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Property management services

Revenue generated from property management services increased by
approximately RMB57 million, or 4.3%, compared with 2024, primarily due
to an expansion in managed area.

Cleaning and greening business

Revenue from cleaning and greening business increased from
approximately RMB41 million or 14.4% over the year was mainly due to
continue development in new projects.

Other businesses

Revenue from other businesses decreased by approximately RMB34 million
or 21% as compared with 2024. The decline was primarily due to the
reduced catering revenue in a challenging economic environment and the
temporary suspension of new orders of engineering services to facilitate
resource reallocation within the Group.

Cost of Sales and Services

The Group's cost of sales and services primarily comprises (i) sub-
contracting costs, representing the expenses paid to sub-contractors
for various services under the property management services and sales
assistance services; (ii) staff costs; (iii) depreciation expenses associated
with equipment and property used in providing services; (iv) costs of other
services and sale of goods such as salaries cost of the technicians in the
provision of elevator engineering services and weak-current engineering
services; costs of the spare parts sold and operating costs in running the
catering services; and (v) costs of cleaning and greening products and
utensils as well as commission paid for the real estate and property agency
services.

Cost of sales and services increased by 3.3% from approximately RMB1,412
million for the year ended 31 December 2024 to approximately RMB1,459
million for the year ended 31 December 2025. Increase in cost of sales and
services was due primarily to the growth of the corresponding revenue.

BB & am B D AT

V)3 E IR

MESERBELENHR IR 2024FIEEHARE
57008 7T iR A43% TERASEHEEER
j( o
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

Gross Profit and Gross Profit Margin

The table below sets forth the Group's gross profit and gross profit margin
by businesses for the years indicated:

EFREFE
TRBFIAEERFARERREBB S OENR
EFE

For the year ended 31 December

BZ12A31MBLFE

2025 2024

2025 2024 4F
% of % of
RMB’000 revenue RMB'000 revenue
ARETx ElE%e ARETIT 5 U8 25 %
Property management business MEEEER 328,068 23.6 318,245 239
Cleaning and greening business BR R 39,235 12.0 31,903 1.2
Other businesses o fth 2275 16,544 13.0 16,665 103
Overall e 383,847 20.8 366,813 20.6

The Group's gross profit for the year ended 31 December 2025 was
approximately RMB384 million, comparing to approximately RMB367
million in 2024, representing an increase of approximately RMB17 million,
or 4.6%. The Group's gross profit margin increased slightly from 20.6% for
the year ended 31 December 2024 to 20.8% in 2025.

Otherincome

The Group’s other income for the year ended 31 December 2025
amounted to approximately RMB16 million, compared to approximately
RMB41 million for the year ended 31 December 2024, representing a
decrease of approximately RMB25 million, or 61%. The decline was primarily
attributable to lower rental income and reduced government grants, as
well as a significant decrease in (i) bank interest income, resulting from
both a lower savings interest rate and a reduction in term deposits placed
for cash management purposes, and (ii) other services income derived
from the operation of public areas, electric vehicle parking and domestic
services. The latter was adversely affected by a decline in utilisation rates
amid a financially uncertain environment, during which customers were
less inclined to spend on non-essential facilities.

ZHONG AO HOME GROUP LIMITED
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MANAGEMENT DISCUSSION AND ANALYSIS

Selling and Distribution Expenses

The Group's selling and distribution expenses for the year ended 31
December 2025 were approximately RMB 3 million, compared to
approximately RMB7 million for the year ended 31 December 2024, which
represented a decrease approximately RMB4 million. The decline was
primarily attributable to the Group’s continuous control over marketing
expenses.

Administrative Expenses

The Group'’s administrative expenses for the year ended 31 December 2025
was approximately RMB200 million, comparing to approximately RMB206
million for the year ended 31 December 2024, represented a decrease of
approximately RMB6 million or 2.9 % which was mainly due to control
administrative expenses effectively.

Net Impairment Losses Recognised on Financial Assets

The Group's net impairment losses on financial assets were approximately
RMB30 million for the year ended 31 December 2025, compared to net
impairment losses on financial assets of approximately RMB41 million
for the year ended 31 December 2024, representing a decrease of
approximately RMB11 million. Impairment losses decreased as a result of
higher recovery rate of current year's revenue.

Finance Costs

The Group's finance costs amounted to approximately RMB2 million for the
both years 2025 and 2024.

Investment Properties

Certain investment properties are leased to third parties under operating

leases.

These operating leases do not have “significant impact” as defined under
Rule 14.04(1) (d) of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”) and hence is
exempt from the requirements under chapter 14 of the Listing Rules.

BB & am B D AT
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

Trade Receivables

As at 31 December 2025, total trade receivables of the Group amounted to
approximately RMB553 million, representing an increase of approximately
RMB48 million or 9.4% compared to approximately RMB506 million as at
31 December 2024 which was mainly due to the increase in receivable
balances brought by the growth in business scale. The Company enhances
the assessment, management and control of repayment and further
accelerated the rate of repayment.

Prepayments and Other Receivables

Prepayments and other receivables mainly represent payment on behalf
of customers for expenditure on communities’ facilities, performance
bonds, bidding deposit for contracts, business-related prepayments and
other independent third parties. As at 31 December 2025, the Group's
prepayments and other receivables amounted to approximately RMB223
million, representing decrease of approximately RMB26 million or
10.5% compared to approximately RMB249 million as at 31 December
2024. The decrease was attributable to less payment made on behalf of
customers for expenditure on communities’ facilities, performance bonds,
bidding deposit for contracts, business-related prepayments and other
independent third parties.

Other receivables included RMB13.3 million (31 December 2024: RMB14.1
million) advanced to one independent third party for business purpose.
The loan was secured and loan bearing interest at 7% per annum.
Impairment provision of RMB4.4 million is required for these loan as at 31
December 2025 (31 December 2024: RMB4.4 million).

Other Payables and Accruals

Other payables and accruals primarily comprise receipts on behalf of
community residents for utilities, receipts in advances, accruals, deposits
received and other payables. Other payables and accruals increased to
approximately RMB550 million at 31 December 2025 from approximately
RMB540 million as at 31 December 2024. The increase in amounting to
approximately RMB10 million was mainly attributable to higher amounts
collected on behalf of community residents, received in advance and
deposits received.
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MANAGEMENT DISCUSSION AND ANALYSIS

Liquidity, Financial Resources and Capital Structure

The Group maintains a strong and healthy financial position. The
Group's principal sources of funds to finance the working capital, capital
expenditure and other capital requirements were internally generated by
cash flows and bank loans. As at 31 December 2025, net working capital
(calculated as current assets less current liabilities) was approximately
RMB630 million, representing an increase of RMB124 million from RMB506
million as at 31 December 2024. The current ratio (calculated as current
assets/current liabilities) was 1.8 times as at 31 December 2025 (2024: 1.6
times).

Gearing Ratio

The gearing ratio is defined as total borrowings add amounts due to non-
controlling equity holders of a subsidiary and net of bank balances and
cash divided by total equity. As at 31 December 2025, the Group was in a
strong financial position with a net cash position amounting to RMB591
million (2024: RMB496 million). Accordingly, no gearing ratio is presented.

Pledge of Assets

At 31 December 2025, no assets (2024: Investment properties and property
and equipment of RMB95 million) were pledged to secure certain banking
facilities granted to the Group.

Contingent Liabilities

The Group had no material contingent liabilities as at 31 December 2025
(2024 Nil).

Employees and Remuneration Policies

As at 31 December 2025, the Group had approximately 9,356 (2024:
9,351) employees. In order to enhance the morale and productivity of
employees, employees are remunerated based on their performance,
experience and prevailing industry practices. Compensation policies and
packages of management staff and functional heads are being reviewed
on a yearly basis. In addition to basic salary, performance related salary may
also be awarded to employees based on internal performance evaluation.
Moreover, the Company has adopted a share award scheme in June 2017
in order to retain elite personnel to stay with the Group and to provide
incentives for their contribution to the Group.

BB & am B D AT

REES  BRERRERERE
REENHBRRRIGTER - AEEBALEES -
BRI REMERERIBERAOESHEERIR
EARESWEBITERANIBELER ° 7R 2025F 12
A31B 2B FR(EABEERRDAR
E) N AEARBG0HE T 82024F 12 A 31
AARESsc BB TIEMARE 12458 T - ¥
2025F12A3HA  RBLERRRBEE R
BEFTE) 51815 (20245  1615) o

EEEM[EER

EEBBELRXTRABRBEMNEN—KHWBEA
AIFEIERER A ANFTIE (NRIRITEH LR
©) BRUAERLE - R2025F 128318 A&
BB RLT  FRERNEARESNES
T (20245 : ANR¥496B&ET) cEIt WEER
NEEBGELE-

BEEEA

HE205F12831H AEEXRBEHETMEE
(20245 - IEME A R ZE N EREARE500
B0 BEEA  UEREESHELIETEE -

HREE

R2025F12A31B AEBUTEEARAEE
(20244 : #E) o

B E & #H B BR

R2025F 12 A31H - AEEXBI36HEER
(2024%F 1 9351%) - BIRARELTRREES
BEIRERE KB R ERITEENESATHE -
AAFSGFEREAEEABRBPIEENHELR
RAR -BEXFHEIN EBENAJREIZANEIRIR
BB RRABETS - I XEER2017F
6 AR —TEEREE - UBEAREERBEA
8 WREFEEAAEBIEHNER -

FRIAREBEIRQF
2025 F 3]

21



MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

The Group also invests in continuing education and training programmes
for management staff and other employees with a view to upgrade their
skills and knowledge. These training courses comprise internal courses
run by the management of the Group and external courses provided
by professional trainers and range from technical training for butlers to
financial and administrative trainings for management staff.

SHARE AWARD SCHEME

Reference is made to the announcements of the Company in respect of
grant of awarded shares between 6 July 2017 and 15 January 2019 and in
respect of adoption of share award scheme (the “Share Award Scheme”)
dated 20 June 2017.

The purposes and objectives of the Share Award Scheme are to recognise
the contributions by certain employees of the Group and to provide them
with incentives in order to retain them for the continual operation and
development of the Group and to attract suitable personnel for further
development of the Group.

The Board may select any Eligible Person (other than Excluded Person) for
participation in the Share Award Scheme and determine the number of
the Awarded Shares to be awarded to the Selected Persons. The Board is
entitled to impose any conditions (including a period of continued service
within the Group after the Reference Date), as it deems appropriate with
respect to the entitlement of the Selected Person to the Awarded Shares.

The maximum number of Shares which may be awarded to a Selected
Person under the Share Award Scheme shall not exceed 1% of the
issued share capital of the Company as at the Adoption Date. Based on
the 794,172,000 Shares in issue as at the Adoption Date, the maximum
entitlement of each Selected Person under the Share Award Scheme
would be 7,941,720 Shares at nominal value. No amount is payable on the
acceptable of an award.

Any Awarded Shares and the related income thereof held in the Account
or by the Trustee and which are referable to a Selected Person shall vest in
that Selected Person in accordance with the timetable and conditions as
imposed by the Board at its absolute discretion, provided that the Selected
Person remains at all times after the Reference Date and on the relevant
Vesting Date(s) an Eligible Person of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

No Awarded Shares were granted by the Company during the year ended
31 December 2025. As 1 January 2025, 31 December 2025 and the date of
this annual report, 375,160 Shares were available for issue under the Share
Award Scheme, representing approximately 0.04% of the issued Shares.

Subject to any early termination as may be terminated by the Board, the
Share Award Scheme shall be valid and effective for a term of ten (10) years
commencing on the Adoption Date and shall expire on 19 June 2027.

As disclosed in the circular of the Company dated 10 March 2026, it was
proposed to terminate the Share Award Scheme and the Share Award
Scheme could be terminated at an earlier date as determined by the
Board by ordinary resolution in general meeting at any time provided that
such termination shall not affect any subsisting rights of participants of
the Existing Share Award Scheme thereunder. Awards granted under the
Existing Share Award Scheme prior to such termination shall continue to
be valid in accordance with the Existing Share Award Scheme.

The ordinary resolution to terminate the Share Award Scheme was passed
by the shareholders at the extraordinary general meeting held on 1 April
2026 and the Share Award Scheme was terminated accordingly.

MATERIAL ACQUISITION AND DISPOSALS OF
SUBSIDIARIES OR ASSOCIATED COMPANIES

The Group had no material acquisition or disposal of subsidiaries or
associates during the year ended 31 December 2025.

As at 31 December 2025, the Group has no specific plan for major
investment or acquisition for major capital assets or other business.
However, the Group will continue to identify new opportunities for
business development.
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MANAGEMENT DISCUSSION AND ANALYSIS
BHEE & w0 AT

EVENTS AFTER THE REPORTING PERIOD

On 27 March 2026, the Directors resolved to recommend the payment of
a final dividend of HKD2.5 cents per share for the year ended 31 December
2025 (2024: HKD2.5 cents) to the shareholders whose names appear
on the register of members of the Company on 9 June 2026. Subject to
the approval by the shareholders of the Company at the forthcoming
annual general meeting of the Company (the “AGM”), the final dividend is
expected to be payable on or about 10 July 2026. The aggregate amount
shall be paid out of the Company's share premium account if the payment
of the dividend is approved by the shareholders at the AGM.

On 9 January 2026, & &L ZE B\ M7 A 9 B R A &) (for transliteration
purpose only, Guangdong Xunhua Electric Technology Co., Ltd.)
("Guangdong Xunhua’), a company established in the PRC and a
wholly-owned subsidiary of the Company, entered into the joint venture
agreement (the "JV Agreement’) with Tokyo Universe Technology Limited
(RF B B R A F]) (‘Tokyo Universe’), a company incorporated in
Hong Kong with limited liability, Mr. Li Lixin (“Mr. Li"), Ms. Peng Zhen ("Ms.
Peng") and Mr. Yan Zheheng ("Mr. Yan"), pursuant to which Guangdong
Xunhua and Tokyo Universe conditionally agreed to jointly establish a new
joint venture company in the PRC (the “JV Company”). The JV Agreement
outlines the rights and obligations of Guangdong Xunhua and Dongyu
Pioneer Technology (Shenzhen) Company Limited 5 F 48 4t B 5 (&
I BBR A F], a company established in the PRC with limited liability and
a wholly-owned subsidiary of Tokyo Universe as shareholders of the JV
Company and the structure and business operations of the JV Company.
For more details of the JV Agreement, please refer to the announcement of
the Company dated 9 January 2026.

Subject to the terms and conditions of the JV Agreement, Guangdong
Xunhua has conditionally agreed to procure the Company to issue
12,390,975 warrants, 30,336,525 warrants and 42,727,500 warrants
(collectively the “Warrants”) to Mr. Li, Ms. Peng and Mr. Yan, respectively, at
the nominal consideration of HK$1.00 in consideration of Tokyo Universe's
performance of its obligations and the guarantee obligations of Mr. Li, Ms.
Peng and Mr. Yan under the JV Agreement. Each Warrant carries the right
to subscribe at any time during the exercise period for one warrant share
at the exercise price of HK$0.42 (subject to adjustment) per warrant share.
The warrant shares to be allotted and issued upon exercise of the exercise
rights attaching to the Warrants will be allotted and issued under the
specific mandate to be sought from the shareholders of the Company at
the extraordinary general meeting. For more details of the principal terms
of the Warrants, please refer to the announcement of the Company dated
9 January 2026.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025

24

BREHWRER

MR2026F3 278 » EFFE AR IR E Z2025
F12 8431 AIEFERRBREFR 258 (2024
& 258) TR 2026 6 A9 B R HIARDBIRGER
ZMARIE - FAABRER AN E ERERE
AERe ((RRBAERE]) LHEE  BEHARE
% B A FA 2026 7 A 10 B A& TR AT o 2R A A%
BERRERRAFARAS LiE REBHER
RNAED R ERP IR ©

2006 F 1 HoH - ERAETABMBMDABRA
AIATEHBIERAE])  —KEFBKIZIHA
A thERARGMEENRB AR  BAERBTEM
MW EREFATRFREZERAT (AT
WIRF]) ZUFAEECATEBIZRE]D -
TAEZT(UATHB 2L ) MBONEELE (A
TERBIBEEDSIT TaEHRUUTHEHEIS
BEifEl) - BRIEZAERSE  BERAFENRFTHE
R EEFBREREZ Y —RITNEE QT (A
THBIEEATF]) - ZeEBERE TERA
EMEFELERE ORI BRAT (—RETE
MR ERETAR  BERFHNEENE
RENEREERRBENEFNINER  UEE
BRRINEEMERBE - BEZEAEMRNE
ZEE B2MARRIR2026F1 AoB MW

=R

KEE RGN - ERAZED WKSEE
BREARRDBMAZEILA LT RELEE
712,390,975 10 R AX HERE ~ 30,336,525 170 R I #E 75
427275000 RLEFE (T8 [RBREER]D -
DARREBNEEAR100E T (EBRFTETH
FEEMBBETERRTEE TR RELE
EREFHORE BRIV EFE FHEEALET
FEAR N BERF AR R 04278 T (AT AR MITEE
TR — IR B A 0 AR o RIZEAE R R
REAE FRARERRECKNSERE 1768
AR TR TP TR S B 3 R BT R FE AR 1 ©
FERBRREBETERINESHE  F204AQ
AR 2026F 1 Ao BEMEI A -



MANAGEMENT DISCUSSION AND ANALYSIS

Profit Guarantee under the JV Agreement

Pursuant to the JV agreement, Tokyo Universe has undertaken that the
net profit after tax of the JV Company for the financial year ending 31
December 2027 ("FY2027") shall not be less than the actual net profit after
tax recorded for the financial year ending 31 December 2026 (‘FY2026").
If the net profit after tax for FY2027 is less than the net profit after tax for
FY2026, Tokyo Universe shall compensate Guangdong Xunhua for such
difference (the “Shortfall Compensation”) within one month after the
issuance of the audited financial statements prepared in accordance with
the PRC accounting standards of the JV Company. For the purpose of
calculating the Shortfall Compensation, if a net loss after tax is recorded
in either FY2026 or FY2027, the net profit after tax for that year shall be
deemed to be zero. The Company will disclose further whether the actual
performance of the JV Company meets the above guarantee in its future
annual report.

On 10 March 2026, a circular in relation to (i) termination of the existing
share award scheme of the Company; (i) formation of the JV Company;
(iii) proposed issued of unlisted Warrants; and (iv) notice of extraordinary
general meeting has been despatched by the Company. Fore more details
and information about the JV Agreement and the Warrants, please refer to
the circular of the Company dated 10 March 2026.

At the extraordinary general meeting of the Company held on 1 April 2026,
ordinary resolutions were passed by the shareholders of the Company to
approve the issue and grant of the Warrants. Further announcement will
be made by the Company in relation to the completion of issue of the
Warrants.

FINAL DIVIDEND

The Board has resolved to recommend the payment of a final dividend
of HKD2.5 cents per share for the year ended 31 December 2025 (2024:
HKD2.5 cents) to the shareholders whose names appear on the register
of members of the Company on 9 June 2026, making the total dividend
payment of approximately HKD21.4 million. Subject to the approval by the
shareholders of the Company at the forthcoming AGM, the final dividend
is expected to be payable on or about 10 July 2026. The aggregate amount
shall be paid out of the Company'’s share premium account if the payment
of the dividend is approved by the shareholders at the AGM.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

E=NEAEEERN

DIRECTORS
MR. LIU JIAN

Chairman and chief executive officer

Mr. Liu Jian, aged 59, is the chairman and the chief executive officer of the
Company and was appointed as an executive Director of the Company
on 5 January 2015. Being one of the first members of the Group, Mr. Liu
founded Guangdong Zhong Ao Property Management Company Limited
("Guangdong Zhong Ao") with Ms. Chen Zhuo in September 2005.
Mr. Liu was appointed as the sole director of Guangdong Zhong Ao in
September 2005 and has been primarily responsible for overall operation
and management, strategic planning and business development. Mr. Liu
plays a key role in the Group's business development and has led its business
expansion from Guangdong Province to other parts of China. Prior to joining
the Group, Mr. Liu worked at Guilin Park Hotel Co., Ltd. (15 #R 4E 38 8 /&
A BR A 7)) from May 1990 to August 1994 and his last position held was
manager. From September 1994 to March 1999, he worked at Guilin Royal
Gardens Hotel Co,, Ltd. (#7488 J& /& BR /2 &) and his last position
held was manager. From 1999 to December 2003, Mr. Liu served as general
manager of Guangzhou Olympic Garden Property Company (J& /| B #k
T % fEE ¥ % 72 5]) and from February 2004 to June 2005, as general
manager of Nanguo Aoyuan Property Company (g B B & ¥) % 2 a)),
both companies being subsidiaries of Guangdong Yabo Property Service
Company Limited (/& 53 847 2 AR % B IR A &) (‘Guangdong Yabo").
In 2008, Mr. Liu attained a master's degree in business administration from
Asia International Open University (Macau).

MS. CHEN ZHUO

Executive Director and vice president

Ms. Chen Zhuo, aged 49, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015. Ms.
Chen joined the Group as vice president when Guangdong Zhong Ao was
established in September 2005. As a founder and a member of the core
management team of the Group, she has been primarily responsible for
financial management, strategic planning and business development. Ms.
Chen served as deputy general manager of Guangdong Yabo from August
2002 to March 2005. Ms. Chen received a college degree from Sun Yat-sen
University (FF LUK 22) in 1999, majoring in business management. Ms. Chen
obtained the qualification of a property management manager in 2000 from
the Ministry of Construction of the PRC.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

MR. LIANG BING

Executive Director and vice president

Mr. Liang Bing, aged 54, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015. Mr.
Liang joined the Group as vice president in September 2005. As a member
of the Group's core management team, he has been primarily responsible
for overall operation and management, strategic planning and business
development. Mr. Liang served as deputy general manager of Guangdong
Yabo from May 2002 to June 2005. Mr. Liang graduated and attained a
bachelor's degree in environmental engineering from Hunan University
(81 9 K 2) located in Hunan, the PRC in July 1996. He later obtained a
master’s degree in business administration for senior management from
Sun Yat-sen University (A LI K &) in 2013. In July 2022, Mr. Liang was
elected as an executive vice president of Guangdong Province Property
Management Industry Institute in the sixth member and council meeting.
In September 2023, Mr. Liang was awarded 2013-2023 E IR & ¥ % & 12
1T R E B E (2013-2023 Contributor to the Development of Property
Management Industry in Guangdong Province*). In January 2024, he
was awarded 2023 B2 £ ) % B 58 F B E A Y (2023 Annual Leader
of the Top 100 Blue Chip Properties*) from £ 7% &8 52 ¥ (The Economic
Observer¥).

MR. LONG WEIMIN

Executive Director and vice president

Mr. Long Weimin, aged 63, is a vice president of the Company and was
appointed as an executive Director of the Company on 5 January 2015.
Mr. Long joined the Group as vice president in June 2008. As a member
of the Group's core management team, he has been primarily responsible
for overall operation and management, strategic planning and business
development. Mr. Long has 14 years of experience in the hospitality
industry. Prior to joining the Group, Mr. Long served as a deputy general
manager at Guangxi Nanning Fenghuang Lodge (& 78 7 % B Bl &
£8) from November 2001 to January 2004, as a deputy general manager
at Purui Hotspring Hotel (& I )& 5 )8 J&) from 2003 to 2007 and as a
general manager at Luoyang Mudou International Hotel Co. Ltd. (% 5
5 #B B B2 BR J& B BR A &) from 2007 to 2008. Mr. Long graduated and
attained a diploma from Guangxi Radio and TV University (E 7 EE & =13
KE)in 1982.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE
EEREREEBHN

MS. JIN KELI

Non-executive Director

Ms. Jin Keli, aged 43, was appointed as a non-executive Director of the
Company since 17 July 2020. She has been the chief executive officer
and executive director of Greentown Service Group Co.Ltd. ("Greentown
Service’), a company listed on the main board of the Stock Exchange,
stock code: 2869) since 21 June 2021 and 1 February 2022, respectively. She
is responsible for management work in relation to the overall operation of
Greentown Service. Ms. Jin joined the Greentown Property Service Group
Co, Ltd. (A ¥k ¥ % Bk 7% & B B BR 2 &) (‘Greentown Property’) in
May 2006 and held various positions in the Greentown Property.

Ms. Jin graduated from China University of Political Science and Law in July
2006 with a bachelor’s degree majoring in philosophy, and obtained her
MBA degree from China Europe International Business School (A & B4 (%
T EBT) in November 2018.

MS. XU YAPING

Non-executive Director

Ms. Xu Yaping, aged 47, was appointed as a non-executive director on 10
July 2023. Ms. Xu graduated from The Hong Kong Polytechnic University
with a master's degree in international real estate in 2018. She has extensive
experiences in property service, real estate and marketing industry in the
People’s Republic of China. She has joined Greentown Property (a wholly-
owned subsidiary of Greentown Service Group Co. Ltd.* (4% ¥ AR 7% =
AR A A]) (@ company listed on the Main Board of the Hong Kong Stock
Exchange, stock code: 2869)) since 1998 and has held various positions in
several of its subsidiaries. She is concurrently serving as the vice president
and the chief marketing officer of Greentown Service Group Co. Ltd* (£E3
AR5 B B PR A F]) . She obtained the construction engineer qualification
certificate issued by Zhuji Personnel Bureau in September 2008 and the
certified property manager qualification certificate issued by Zhejiang
Provincial Department of Human Resources and Social Security in May 2011.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

MR. CHAN WAI CHEUNG, ADMIRAL
Independent non-executive Director

Mr. Chan Wai Cheung, Admiral, aged 52, joined the Company and was
appointed as an independent non-executive Director of the Company
on 31 May 2017. Mr. Admiral Chan holds a Bachelor of Arts (Honours) in
Accountancy from the City University of Hong Kong. Mr. Admiral Chan is a
member of the Hong Kong Institute of Certified Public Accountants. He has
extensive experience in accounting and auditing fields. Mr. Admiral Chan is
an executive director of Energy International Investments Holdings Limited, a
company listed on the Main Board of the Stock Exchange (stock code: 353).

MR. CHAN KA LEUNG KEVIN
Independent non-executive Director

Mr. Chan Ka Leung Kevin, aged 57, joined the Company and was appointed
as an independent non-executive Director of the Company on 31 May
2017. Mr. Kevin Chan, holds a bachelor of science degree in accounting
and a master of science degree from the University of lllinois of the United
States of America. Mr. Kevin Chan has extensive experience in corporate
finance. He has been a responsible officer of a corporation licensed under
the Securities and Futures Ordinance (Chapter 571 of the laws of Hong
Kong) (the “SFO") to conduct type 6 (advising on corporate finance)
regulated activity until 18 June 2023, Mr. Kevin Chan was an independent
non-executive director of Greens Holdings Ltd, a company listed on the
Main Board of the Stock Exchange (stock code: 1318) from 8 January 2015
to 12 November 2015. He was an independent non-executive director of
S&S Intervalue China Limited, the shares of which are listed on the GEM of
the Stock Exchange (stock code: 8506), from 18 January 2021 to 30 June
2022 and Teamway International Group Holdings Limited, the shares of
which are listed on the Main Board of the Stock Exchange (stock code:
1239) since 21 June 2019 to 31 December 2022.

MR. YANG JIANPENG
Independent non-executive Director

Mr. Yang Jianpeng, aged 47, joined the Company and was appointed
as an independent non-executive Director on 5 June 2025. Mr. Yang
graduated from Northwest University and Sun Yat-sen University with
a bachelor's degree and a Master of Business Administration degree,
respectively. From 2003 to 2009, Mr. Yang successively served as the
planning manager, marketing manager, and deputy general manager of
Zovie Property Holdings Limited. Between 2010 and 2013, he held the
positions of regional general manager for both the Guangzhou and Panyu
regions of China Aoyuan Group. Since 2013, he has been operating his
own businesses. Since 2023, he has been serving as a tutor for the master’s
degree at the school of public administration of Northwest University.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE
EEREREEBHN

SENIOR MANAGEMENT
MR. CHAN KONG

Vice president

Mr. Chan Kong, aged 77, joined the Group as a vice president in April 2008.
Prior to joining the Group, he served as an executive housekeeper at Guilin
Riverside Resort, China (/& & & £R) from February 1987 to February 1988.
From February 1988 to January 2002, Mr. Chan worked with Macau CTS
Hotel Management (International) Limited (2 P9 AP i (B8 B ) B 5 & I A
R 72 A)). He joined as a project coordinator in 1988 and was later assigned
by a secondment to Hotel Universal Guilin in the capacity of an executive
housekeeper. He was subsequently promoted and served as general manager
of Hotel Universal Guilin and general manager of Hotel Metropole, Macau (J&
PR #BIE S5 ) and Xi'an Eastern Haojing Hotel (78 %2 B2 7 % 328 & ). From
2003 to 2004, he served as a general manager at Man Wah Dongguan Hotel (52
BENEBEE).

MS. XIANG YAN

Assistant to CEO

Ms. Xiang Yan, aged 41, joined the Group in October 2005. She is currently
the Assistant to CEO of the Group. Ms. Xiang graduated from Jinan
University (A2 ) and obtained a diploma in property management.

MR. KWONG LUN KEI, VICTOR

Company secretary

Mr. Kwong Lun Kei, Victor, aged 44, was appointed as the company
secretary of the Group. Mr. Kwong is a practicing solicitor and was admitted
as a solicitor in Hong Kong in 2010. He obtained his Bachelor of Laws and
Bachelor of Commerce from University of New South Wales, Australia in
2007. He has over fifteen (15) years of experience in corporate finance and
primarily advises on listings of companies on the Stock Exchange, mergers
and acquisitions, regulatory compliance and other commercial law matters.
Mr. Kwong was the company secretary of Hong Wei (Asia) Holdings
Company Limited, a company listed on GEM (stock code: 8191) from 30
September 2022 to 2 January 2026.

¥ For identification purpose only
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CORPORATE GOVERNANCE REPORT

The board ("“Board") of directors (“Directors”) of the Company is pleased
to present this corporate governance report for the year ended 31
December 2025.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining and upholding high standards
of corporate governance of the Company to ensure that formal and
transparent procedures are in place to protect and maximise the interests
of the shareholders of the Company (‘Shareholders”).

The Company has adopted the code provisions set out in the Corporate
Governance Code (“CG Code”) contained in Appendix C1 to the Rules
Governing the Listing of the Securities (“Listing Rules”) on The Stock
Exchange of Hong Kong Limited (“Stock Exchange”) as its code of
corporate governance.

For the year ended 31 December 2025, the Board is of the view that the
Company has complied with all code provisions set out in the CG Code in
force during the reporting period save and except for the following code
provisions:

Code Provision C.2.1 of Part 2 — Principle of good corporate governance
code provisions and recommended best practices of the CG Code requires
that the roles of chairman and chief executive officer should be separate
and should not be performed by the same individual. The Company has
appointed Mr. Liu Jian as both the chairman and the chief executive officer
of the Company. The Board believes that vesting the roles of the chairman
and chief executive officer in the same individual would enable the
Company to achieve higher responsiveness, efficiency and effectiveness
when formulating business strategies and executing business plans. The
Board believes that the balance of power and authority is sufficiently
maintained by the operation of the senior management and Board, which
comprises experienced and high-calibre individuals. The Board currently
comprises four executive directors (including Mr. Liu Jian), two non-
executive directors and three independent non-executive directors and
therefore has a fairly strong independence element in its composition.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to
the Listing Rules as its code of conduct for Directors in their dealings in the
Company's securities. Having made specific enquiry to all the Directors, all
the Directors confirmed that they had complied with the required standard
of dealings as set out in the Model Code for the year ended 31 December

2025.

BOARD OF DIRECTORS

The Board is responsible for the leadership and control of the Group and

oversees the Group's businesses.

The Board is also responsible for performing the corporate governance
duties as set out below:

(i)

32

To develop and review the Company’s policies and practices on
corporate governance;

To review and monitor the training and continuous professional
development of Directors and senior management;

To review and monitor the Company'’s policies and practices on
compliance with legal and regulatory requirements;

To develop, review and monitor the code of conduct applicable to
Directors and employees; and

To review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report.

Board composition

The Board currently comprises a combination of four executive
Directors, two non-executive Directors and three independent non-
executive Directors. There is a strong independent element on the
Board, to ensure the independence and objectivity of the Board’s
decision making process as well as the thoroughness and impartiality
of the Board's oversight of the management.
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(ii)

The Board possesses, both as individual Directors and collectively,
appropriate experience, competencies and personal qualities,
including professionalism and integrity, to discharge its
responsibilities adequately and effectively. In addition, the Board
collectively has adequate knowledge and expertise relevant to each
of the material business activities that the Company pursues and
the associated risks in order to ensure effective governance and
oversight.

Members of the Board, who come from a variety of different
backgrounds, have a diverse range of business, professional
expertise. Biographical details of the Directors are set out in the
section “Directors and Senior Management Profile” in this Annual
Report.

The Board members have no relationship (including financial,
business, family or other material or relevant relationships) with each
other.

The Board of the Company currently comprises of the following
Directors:

Executive Directors

Mr. Liu Jian (Chairman and Chief Executive Officer)
Ms. Chen Zhuo

Mr. Liang Bing

Mr. Long Weimin

Non-executive Directors
Ms. Jin Keli
Ms. Xu Yaping

Independent Non-executive Directors
Mr. Chan Wai Cheung, Admiral

Mr. Chan Ka Leung, Kevin

Mr. Yang Jianpeng

Board meetings

During the year ended 31 December 2025, six Board meetings were
held. Prior notices convening the Board meetings were despatched
to the Directors setting out the matters to be discussed. At the
meetings, the Directors were provided with the relevant documents
to be discussed and approved. The company secretary is responsible
for keeping minutes for the Board meetings.
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(iii)

(iv)

(v)
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Responsibilities of the Board and management

The executive Directors, with the assistance from the senior
management, form the core management team of the Company.
The executive Directors have the overall responsibility for
formulating the business strategies and development plan of the
Company and its subsidiaries (collectively the “Group”) and the
senior management personnel are responsible for supervising and
executing the plans of the Group.

Independence of independent non-executive
Directors

In compliance with Rules 3.10(1), 3.10(2) and 3.10A of the Listing
Rules, the Company has appointed three independent non-
executive Directors. The Board considers that all independent non-
executive Directors have appropriate and sufficient diversity, industry
or finance experience and qualifications to carry out their duties so as
to protect the interests of the Shareholders. One of the independent
non-executive Directors, Mr. Chan Wai Cheung, Admiral is a member
of the Hong Kong Institute of Certified Public Accountants.

Prior to their respective appointment, each of the independent
non-executive Directors has submitted a written statement to the
Stock Exchange confirming their independence and has undertaken
to inform the Stock Exchange as soon as practicable if there is
any subsequent change of circumstances which may affect their
independence. In addition, the Company has also received a written
confirmation from each of the independent non-executive Directors
in respect of their independence. Based on such confirmations, the
Board considers that all independent non-executive Directors are
independent.

Induction for Director and continuous professional
development

Each newly appointed Director is provided with necessary induction
and information to ensure that he or she has a proper understanding
of the Company's operations and businesses as well as his or her
responsibilities under relevant status, laws, rules and regulations.
The Company also provides Directors with regular updates on
latest development and changes in the Listing Rules and other
relevant legal and regulatory requirements from time to time. The
Directors are also provided with regular updates on the Company’s
performance, position and prospects to enable the Board as a whole
and each Director to discharge their duties.
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Directors are encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills.
The company secretary of the Company has from time to time
updated and provided written training materials relating to the roles,
functions and duties of a Director.

During the year ended 31 December 2025, each Director, namely
Mr. Liu Jian, Ms. Chen Zhuo, Mr. Liang Bing, Mr. Long Weimin,
Ms. Jin Keli, Ms. Xu Yaping, Mr. Chan Wai Cheung, Admiral, Mr.
Chan Ka Leung, Kevin and Mr. Yang Jianpeng, has participated in
continuous professional development by reading relevant materials
on regulatory requirements and/or attending training sessions or
seminars organised by the Company or externally.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Chairman and chief executive officer are two key aspects of the
management of a company. Chairman is responsible for providing
leadership for the board and management of the board while chief
executive officer is responsible for day-to-day management of business.
Clear division of these responsibilities should be in place to ensure a
balance power and authority. The Code Provision C.2.1 of CG Code which
provides that the roles of chairman and chief executive officer should be
separate and should not be performed by the same individual.

During the year, Mr. Liu Jian (“Mr. Liu") is the chairman and chief executive
officer of the Company. This constitutes a deviation from the Code
Provision C.2.1 of CG Code.

The Company considers that having Mr. Liu acting as both the chairman
and chief executive officer will provide a strong and consistent leadership
to the Group and allow for more effective strategic planning and
management of the Group. Further, in view of Mr. Liu's experience in the
industry, personal profile and role in the Group and historical development
of the Group, the Group considers it is to the benefit of the Group in the
business prospects that Mr. Liu continues to act as both the chairman and
chief executive officer after the Listing. Therefore, the Company currently
has no intention to separate the functions of chairman and chief executive
officer.
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Audit committee

The Company has established an audit committee on 5 November 2015
with written terms of reference in compliance with Rule 3.21 of the Listing
Rule and the Corporate Governance Code and Corporate Governance
Report as set out in Appendix 14 to the Listing Rules. The audit committee
consists of three members, namely Mr. Chan Wai Cheung, Admiral, Mr.
Chan Ka Leung, Kevin and Mr. Yang Jianpeng, all being independent
non-executive Directors. Mr. Chan Wai Cheung, Admiral is the chairman
of the audit committee with the appropriate professional qualifications.
The primary duties of the audit committee are to review and supervise
the financial reporting process and internal control system of the Group,
oversee the audit process and perform other duties and responsibilities as
assigned by the Board.

During the year ended 31 December 2025, three audit committee
meetings were held and the individual attendance of each Director is set
out in the section “Directors’ Attendance Records At Meetings”.

At the meetings, the members of audit committee principally reviewed
and discussed with the external auditor of the Company about the Group’s
annual results and audited consolidated financial statements for the year
ended 31 December 2024, the interim review scope and process for the
Group's result for the six months ended 30 June 2025, the interim results
for the six months ended 30 June 2025 and audit scope and process for the
Group's annual results for the year ended 31 December 2025 and reviewed
the effectiveness of the risk management and assessment, financial
reporting process and internal control system, respectively.
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REMUNERATION COMMITTEE

The Company has established a remuneration committee on 5 November
2015 with written terms of reference in compliance with Rule 3.25 of
the Listing Rules and the Corporate Governance Code and Corporate
Governance Report as set out in Appendix 14 to the Listing Rules. The
remuneration committee three members, namely Mr. Chan Ka Leung, Kevin,
Ms. Chen Zhuo and Mr. Chan Wai Cheung, Admiral. Mr. Chan Ka Leung, Kevin
is the chairman of the remuneration committee. The primary duties of the
remuneration committee are to establish and review the policy and structure
of the remuneration for the Directors and senior management and approve
recommendations on management remuneration.

The remuneration committee meets to determine the policy for the
remuneration of Directors and assess the performance of executive
Directors and approving the terms of executive Directors’ service
contracts. In determining the remuneration for Directors, the remuneration
committee takes into consideration factors such as salaries paid by
comparable companies, time commitment and responsibilities of the
Directors and the desirability of performance-based remuneration.

During the year ended 31 December 2025, two remuneration committee
meetings were held and the individual attendance of each Director is set
out in the section “Directors’ Attendance Records At Meetings”.

NOMINATION COMMITTEE

The Company has established a nomination committee on 5 November
2015 with written terms of reference in compliance with the Corporate
Governance Code and Corporate Governance Report as set out in
Appendix 14 to the Listing Rules. The nomination committee has three
members, namely Mr. Chan Wai Cheung, Admiral, Ms. Chen Zhuo and Mr.
Chan Ka Leung, Kevin. Mr. Chan Wai Cheung, Admiral is the chairman of the
nomination committee. The primary duties of the nomination committee
are to review the structure, size and composition of the Board and to make
recommendations to the Board on the appointment of Directors of the
Company.

During the year ended 31 December 2025, two nomination committee
meeting was held and the individual attendance of each Director is set out
in the section “Directors’ Attendance Records At Meetings”.
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NOMINATION POLICY
I.  Objective

Ul

The nomination policy sets out the approach and procedures
the Board adopts for the nomination and selection of
Directors, including the appointment of additional Directors,
replacement of Directors, and re-election of Directors.

Il. Policy Statement

2.1

2.2

The Company recognises the importance of having a qualified
and competent Board to achieve the Group corporate strategy
as well as promote shareholder value.

The Company believes that a Board that possesses a balance
of skill set, experience, expertise and diversity of perspectives
enhances decision-making capability and the overall
effectiveness of the Board. The Board is committed to ensuring
that proper nomination and election processes are in place for
the selection and nomination of Directors.

Ill. Selection Criteria

3.1

38

In the determination of the suitability of a candidate,
the nomination committee shall consider the potential
contributions a candidate can bring to the Board in terms of
qualifications, skills, experience, independence, age, culture,
ethnicity and gender diversity. The nomination committee
shall consider the following selection criteria and such other
factors that it may consider appropriate for a position on the
Board:

(i)  Attributes Complementary to the Board: The
candidate should possess attributes that complement
and expand the skill set, experience and expertise of the
Board as a whole, having regard to the current structure,
size, diversity profile and skills matrix of the Board and
the needs of the Board.

(i) Business Experience & Board Expertise and Skills:
The candidate should have the ability to exercise
sound business judgment and also possess proven
achievement and experience in directorship including
effective oversight of and guidance to management.
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(iif)

(iv)

(Vi)

Availability: The candidate should have sufficient time
for the proper discharge of the duties of a Director,
including devoting adequate time for the preparation
and participation in meetings, training and other Board
or Company associated activities.

Motivation: The candidate should be self-motivated
and have a strong interest in the Company's businesses.

Integrity: The candidate should be a person of
integrity, honesty, good repute and high professional
standing.

Independence: Independent non-executive
Director candidates must satisfy the independence
requirements under the Listing Rules. The candidate
shall be independent in character and judgement and
be able to represent and act in the best interests of all
Shareholders.

The above criteria are for reference only and are not meant

to be exhaustive or decisive. The Board shall take into

consideration the benefits of a diversified Board when
selecting Board candidates.

IV. Nomination Procedures

4.1 Appointment of New and Replacement Directors

U]

If the Board determines that an additional or
replacement Director is required, it will deploy multiple
channels for identifying suitable director candidates,
including referral from Directors, shareholders,
management, advisors of the Company and external
executive search firms.

Upon compilation and interview of the list of potential
candidates, the nomination committee will shortlist
candidates for consideration by the Board based on
the selection criteria and such other factors that it
considers appropriate. The Board has the final authority
on determining suitable director candidate for
appointment.
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4.2 Re-election of Directors and Nomination from Shareholders

(i) Where a retiring Director, being eligible, offers himself
for re-election, the Board shall consider and, if consider
appropriate, recommend such retiring Director to
stand for re-election at a general meeting. A circular
containing the requisite information on such retiring
Director will be sent to shareholders prior to a general
meeting in accordance with the Listing Rules.

(i) Shareholder(s) may nominate a candidate to stand
for election as a Director at a general meeting in
accordance with the "Procedures for shareholders
to propose a person for election as a director of the
Company” published by the Company from time to
time.

V. Review and Monitoring

51  The Board will from time to time review this Policy and
monitor its implementation to ensure its continued
effectiveness and compliance with regulatory requirements
and good corporate governance practice.

BOARD DIVERSITY

The Company recognises and embraces the benefits of having a diverse
Board, and sees increasing diversity at Board level as an essential element
in maintaining an effective Board to enhance the quality of its performance.
The Board has adopted the Board Diversity Policy with an aim to promote
broad experience and diversity on the Board.

In designing the Board composition, Board diversity has been considered
from a number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills,
knowledge and length of service. All Board appointments will be based on
meritocracy, and candidates will be considered against objective criteria,
having due regard for the benefits of diversity on the Board.

Selection of candidates will be based on a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and
length of service.

The Board has reviewed, through the nomination committee, the structure,
size, composition and diversity of the Board as well as the nomination and
appointment procedure of Directors during the year.
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DIRECTORS’ ATTENDANCE RECORDS AT MEETINGS EENESEMEFERH

The attendance records of each Director at various meetings held during R R &I ZEERE E2025F 12831 HIEFE
the year ended 31 December 2025 are set out in the table below: WPFRITERGHMN L EREE

Mr. Liu Jian (Chairman) N/A N/A 11 6/6 11
RkE(EE) TEA TE A
Ms. Chen Zhuo™ N/A 2/2 1/1 6/6 11
PRE 2L ~E A
Mr. Liang Bing N/A N/A N/A 6/6 11
RESLE TEMA i A N E A
Mr. Long Weimin N/A N/A N/A 6/6 11
EARLA TE A iE A TE A
Ms. Jin Keli N/A N/A N/A 6/6 1/1
SRELZ+ NEA T iE A NEA
Ms. Xu Yaping N/A N/A N/A 6/6 11
®RENZT TEMA T E A N E A
Mr. Chan Wai Cheung, Admiral 3/3 2/2 2/2 6/6 11
PRIZER S 4
Mr. Chan Ka Leung, Kevin 3/3 2/2 2/2 6/6 11
PRRR %4
Mr. Yin Weizhong® 11 N/A N/A 3/3 11
FEREED A A
Mr. Yang Jianpeng® 2/2 N/A N/A 2/2 N/A
BN LAY T iE A T A T
Notes: Bt 5
m Ms. Chen Zhuo has been appointed as a member of the nomination committee of the (1) REZTEEZERARRIREEEGKE - H2025F
Company with effect from 5 June 2025. 6 A5 HBAER -
) Mr. Yin Weizhong has tendered his resignation as an independent non-executive  (2) FEBEECEHERRRB R TEZTREREZEE
director and a member of the audit committee of the Company with effect from 5 June KE - B2025F6 A5 HRBAER °
2025.
3) Mr. Yang Jianpeng has been appointed as an independent non-executive directoranda  (3) BREBEECR205F6 AsAEEZEARARB LI
member of the audit committee of the Company on 5 June 2025. PWITEERERZEENKE -
FRIXEEFRQE
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AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the total fees paid/payable in
respect of audit and non-audit services provided to the Group by HLB
Hodgson Impey Cheng Limited are set out below:

BN &

HZE2005F12A83BLEFE  REHSHASE
BHTER AR MAEEREZE N IIEZERED
~/ERE B REEHNN T

RMB’000
AERETIT
Type of services: i %% FichR
Audit services EZRTE
Audit of the annual consolidated financial statements B FE LA PHHERE 1,700
1,700

DIRECTORS’ AND AUDITOR’S RESPONSIBILITIES
ON THE FINANCIAL STATEMENTS

The Directors acknowledge that it is their responsibility to prepare the
accounts of the Group and other disclosures required under the Listing
Rules and the management will provide information and explanation to
the Board to enable it to make an informed assessment of the financial and
other Board decisions.

A statement by the Company’s independent external auditor, HLB
Hodgson Impey Cheng Limited, about their reporting responsibilities is
included in the “Independent Auditor’s Report” in this annual report.

COMPANY SECRETARY

The company secretary supports the chairman, Board and Board
committees by developing good corporate governance practices and
procedures. Mr. Kwong Lun Kei Victor of CLKW Lawyers LLP, an external
service provider, was appointed as the company secretary of the Company.
The biographical details of Mr. Kwong are set out in the section headed
"Directors and Senior Management Profile” in this report.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board is accountable for overseeing the Group’s risk management
and internal control systems and reviewing its effectiveness, while the

management and other personnel are responsible for implementing
and maintaining the internal controls systems that covers governance,
compliance, risk management, financial and operational controls to
safeguard the Group’s assets and stakeholders’ interests. The system is
designed to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable, and not absolute

assurance against material misstatement or loss.

A.

Risk Management and Internal Control Review

During the financial year ended 31 December 2025, the Board has
conducted an annual review on the effectiveness of the Group's
risk management and internal control systems. The following is the
summary of the Internal Control and Risk Management Report.

This report summarises our assessment and procedures for the
Company’s risk management, and its internal control is considered
to be sufficient and at low risk. This report also aims to assist the
Company to recognise its internal control weakness in relevant
financial procedures, systems and internal controls area.

Our assessment commencing from assessing the over compliance
system and risk management control, the financial reporting and
disclosure control, and the operating controls of the Company.
Approaches include interviews with management, reviewing on
relevant documents, walkthroughs of processes, tests on selected
operating samples, and a follow-up assessment after implementation
of recommendation on internal control issues.

We have performed annual enquiries, reviewed of company’s
documents, and on-site inspection to identify and understand the
extent of the risks. The Board of Directors has full responsibility to set up
a strategy when designing a system of internal controls that eliminate
risk and achieve business objectives. In our findings, an Internal Control
and Risk Management basic framework is established and it consists of
effectiveness and efficiency of operation; reliability of financial reporting;
and compliance with applicable laws and regulations. An Operation
Manual is also imposed for employees to comply with applicable laws
and all in-house procedures and practices.
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On an annual basis, the department heads review and update their
risk registers; discussion sessions are then led by the Chief Executive.
Control activities are built on top-level reviews, segregation of duties
and physical controls by documenting all control process in policies
and procedures to limit delegation of authority, identifying the material
risks, planning the action items, and finalizing the budget and business
objectives through variance analyses. The company secretary and legal
advisor are also responsible to review adherence to the laws, while
the Board is responsible to delegate roles and authorities to the Board
members and senior management and ensure they understand them.

For employee risk management, the Code of Conduct and Business
Ethics are set out; training sessions are regularly held to reiterate the
Company's zero tolerance approach to bribery and proper business
ethics.

Internal Audit Function

During the financial year ended 31 December 2025, the Company
has an internal audit department which consists of 2 employees to
monitor the daily operations of the Group. Besides, the Company
also appointed an internal control advisor (the “IC Advisor”) to
perform internal audit for the Group during the financial year ended
31 December 2025. The IC Advisor reported to the audit committee
and to the Company’s management. The IC Advisor conducted its
internal audit review activities according to the endorsed internal
audit plan during the financial year ended 31 December 2025. The IC
Advisor reported the internal audit findings and recommendations
to both the audit committee and the management of the Group.
The management of the Group agreed on the internal audit findings
and adopted the recommendations by the IC Advisor accordingly.
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C. Management’s confirmation on risk management

Based on the risk management mechanism and internal audit
review activities mentioned in the aforementioned paragraphs,
the management of the Group had provided a confirmation to the
Board that the Group had maintained an effective risk management
mechanism and internal control system during the financial year
ended 31 December 2025.

No significant areas of concern that may affect the financial,
operational, compliance controls, internal audit, risk management
and internal controls functions of the Group were identified. There
is no material weakness in the internal control of the Company
identified.

The Board and the audit committee, continue to evaluate the
adequacy of resources, qualifications and experience of staff in
the Group’s accounting and financial reporting and internal audit
functions, as well as that function’s training programs and budget.
Based on its annual review, the Board and the audit committee are
not aware of any material deficiencies in the effectiveness of risk
management and internal control for the year ended 31 December
2025 and consider them effective and adequate.

SHAREHOLDER RIGHTS

Convening an extraordinary general meeting (“EGM")
and putting forward proposals at EGM

Pursuant to Article 58 of the Articles of Association of the Company, any
one or more shareholders holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the Company carrying
the right of voting at general meetings of the Company shall at all times
have the right, by written requisition to the Board or the secretary of the
Company, to require an extraordinary general meeting to be called by the
Board for the transaction of any business specified in such requisition; and
such meeting shall be held within two months after the deposit of such
requisition. If within 21 days of the requisition the Board fail to proceed
to convene such meeting the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed to
the requisitionist(s) by the Company.
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Procedures for directing shareholders’ enquiries to the
Board

The annual report and the Company’s website provide the contact details
of the Company. Shareholders may at any time send their enquiries and
concerns to the Board in writing. Shareholders may also make enquiries
with the Board at the general meetings of the Company.

Procedures for putting forward proposals at general
meetings by shareholders

There are no provisions allowing shareholders to put forward proposals
at the general meeting under the Cayman Islands Company Laws or
the articles of association of the Company. Shareholders may follow the
procedures set out in the preceding paragraph to convene an EGM for any
business specified in such written requisition.

INVESTOR RELATIONS

The Company continues to maintain a high level of transparency in
communicating with shareholders and investors through diversified
communication channels, including (i) printed copies of corporate
communications (including but not limited to annual reports, interim
reports, notice of meetings, circulars and proxy forms) required
under the Listing Rules, and shareholders can choose to receive such
documents using electronic means through the Company’s website
(www.gdzawy.com); (i) the annual general meeting provides a forum for
shareholders to raise questions with the Board: (iii) the Company’s website
contains the announcements, latest data and information of the Group, so
that the shareholders and investors can access and inspect the information
of the Company in a timely manner; and (iv) analyse briefings are arranged
from time to time to update shareholders and investors on the Group’s
performance.
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CHANGE IN INFORMATION OF DIRECTORS

Information on Directors required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules are as follow:

For the year ending 31 December 2026, yearly performance bonus
entitled to Mr. Liu Jian, Ms. Chen Zhuo, Mr. Liang Bing and Mr. Long
Weimin remained unchanged in the amount of RMB1.0 million, RMB1.5
million, RMB2.5 million and RMB2.5 million respectively (collectively, the
2026 Performance Bonus"), but the related performance indicators are
changed as follows: (a) the aggregated net profit attributable to parent
company of ALK ¥ % & 12 AR A 7] (‘Zhejiang Yongcheng’) and
79 R 2 AR 75 A BR 2 &) (“Jinan Kuaiqin”), wholly-owned subsidiaries
of the Company, for the year ending 31 December 2026 (after deduction
of the 2026 Performance Bonus) will be not less than the aggregated net
profit attributable to parent company of Zhejiang Yongcheng and Jinan
Kuaigin for the year ended 31 December 2025; and (b) the net profit of
the Group attributable to owners of the parent for the year ending 31
December 2026 (after deduction of the 2026 Performance Bonus) will
be not less than the net profit of the Group attributable to owners of the
parent for the year ended 31 December 2025 (collectively, the 2026
Performance Indicators”). All of the 2026 Performance Indicators must
be satisfied at the same time. If any of the 2026 Performance Indicators is
not satisfied, no 2026 Performance Bonus will be made by the Company.
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PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activity of the Company is investment holding. Its subsidiaries
are primarily engaged in the provision of property management services,
cleaning and greening services and other services in the PRC. Further
discussion and analysis of these activities as required by Schedule 5 to the
Hong Kong Companies Ordinance, including a fair review of the business
and a discussion of the principal risks and uncertainties facing the Group,
particulars of important events affecting the Group that have occurred
since the end of the financial year 2025, and an indication of likely future
development in the Group’s business, can be found in the “Chairman’s
Statement”, “Management Discussion and Analysis” and “Corporate
Governance Report” sections of this annual report. The above sections form
part of this report.

During the year, the Company has complied with all the relevant laws and
regulations that have a significant impact on the operations of the Group.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group is committed to reducing emissions and minimizing negative
environmental impacts through the implementation of the environmental
management system (“EMS”) across our properties. The Group's EMS is
certified to the international standard I1SO14001. Apart from complying with
all relevant international and local regulations, the Group regularly identify
potential environmental risks and strive for continuous improvement. The
key environmental concerns from the Group's operations relate to resource
use and waste management. The Group have implemented relevant
initiatives, such as implementation of metering systems to monitor the
energy and water consumption, installation of LED lighting and energy
efficient water pumps. The Group also promote environmental protection
awareness to its employees and property owners through posting
reminders and providing recycle bins.

The Group obtain the certification from OHSAS18001 occupational health
and safety management system. The Group prides itself on providing a safe,
effective and congenial work environment and it values the health and
well-being of its staff. Adequate arrangements, training and guidelines have
been implemented to ensure its working environment is healthy and safe.

The Company's Environmental, Social and Governance Report, regarding
the same year covered in this annual report, will be posted on the websites
of the Stock Exchange and the Company with the publication of this
annual report.
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KEY RELATIONSHIPS WITH ITS EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Group has maintained a good relationship with its employees,
customers and suppliers:

Employees: Employees are the most valuable asset for the Group.
The Group therefore strive to create a motivated
workplace by providing employees a safe and healthy
working environment, and a fair workplace with a
prospective career. The Group also emphasises on its
employees’ work-life balance, and organised various
activities throughout the year.

Customers: The Group is committed to upholding excellence
in its service quality in each and every part of the
services, and providing a feel-at-home experience to
build customer connection. Various communication
channels are set up to listen to its customers’ opinions.
Suppliers: The success of the Group highly depends on the
quality of products and services obtained from them,
hence, the Group developed procurement procedures
to select and assess its suppliers carefully.

More details will be disclosed in the Company’s Environmental, Social and
Governance Report, which will be posted on the websites of the Stock
Exchange and the Company with the publication of this annual report.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of comprehensive income on page 69 of
this annual report.

The Board recommended the payment of a final dividend of HKD2.50
cents per share for the year ended 31 December 2025 (“Proposed Final
Dividend") (2024: HKD2.50 cents) to the shareholders whose names
appear on the register of members of the Company on 9 June 2026.

Subject to the approval by the shareholders of the Company at the
forthcoming annual general meeting of the Company (the “AGM"), the
Proposed Final Dividend is expected to be payable on or about 10 July
2026. The aggregate amount shall be paid out of the Company’s share
premium account if the payment of the dividend is approved by the
shareholders at the AGM.

DIRECTORS" REPORT
FES RS

HEE FEFRHERZEIER

OB

7]

4

SEEERES  FFPMHMEHAR RIFEIE

)
0

BENASEREENEE  BUA
SEZSNEBREERHZE - BF
KRR TERBMARNBRATR -
MET ABEN TSR - AEE TR
EREETHEELZFE AUtFER
M T ZHED -

AEBEHBNRFELTRRBEHBEK
TV RHEZWNEHRER  UEY
BEF@EH URIZEBBESE N
REZPHNER -

HER: AEEORINERARE EBURRKE
FRiRftmEm R REHEE - Fit A
SECHERBRZT  EEENGT

fE ot e -

ELHBRHNARBNRE HERELARS
B ZBEBRAFRTIERSERIMRAR
LSV

RERRE

REBHZE2005F1N2ANHILEFENESEHR
KEREOBZEEETHEMER °

BEECEEREE2055F12AN B IEFEIRA
REIRE B &R 25080 ([HRIRAR R E]) (2024
1 250781l) F2026F6 AoH RYARRD AL R
ZMARIRLER o

FARBIRREARAEEREBEFAD (K
RBEKRE]) L A% BHERAHREATR
2026 % 7 A 10 Bk BT8R AT o 20K A A% B &R R
ERRBEARE HIOE  ASBEHAARQ ARG
S ERRP AT -

FRIREEFRLT
2025 F 3]

49



DIRECTORS' REPORT

FELRE
DIVIDEND POLICY

I.  Purpose

Ul

The dividend policy aims to set out the principles and
guidelines that the Company intends to apply in relation
to the declaration, payment or distribution of its profits as
dividends to the shareholders of the Company.

Il.  Principles and Guidelines

2.1

2.2

2.3

50

In considering the payment of dividends, there shall be
a balance between retaining adequate reserves for the
Group's future growth and rewarding the shareholders of the
Company.

The Board shall also take into account, among other things,
the following factors when considering the declaration and
payment of dividends:

—  the Group's overall results of operation, financial
condition, expected working capital requirements and
capital expenditure requirements, liquidity position and
future expansions plans;

—  the amount of retained profits and distributable reserves
of the Company;

— general economic conditions, business cycle of the
Group's business and other internal or external factors
that may have an impact on the business or financial
performance and position of the Group; and

— any other factors that the Board deems relevant.

The declaration and payment of dividends by the Company
is subject to any restrictions under the Companies Law of the
Cayman Islands, the Company’s memorandum and articles of
association, the Listing Rules and any other applicable laws
and regulations.
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24 The Company does not have any pre-determined dividend
distribution ratio. The Company’s dividend distribution
record in the past may not be used as a reference or basis to
determine the level of dividends that may be declared or paid
by the Company in the future.

2.5  Thedividend policy shall in no way constitute a legally binding
commitment by the Group in respect of its future dividend
and/or in no way obligate the Group to declare a dividend at
any time or from time to time.

lll. Review of the Policy
3.1 The Board will continually review the dividend policy and
reserves the right in its sole and absolute discretion to update,
amend and modify the dividend policy at any time.
FINANCIAL SUMMARY
A summary of the results, assets and liabilities of the Group for the past five
financial years is set out on page 180.

LOANS

Please refer to note 28 to financial statements of this annual report for
details of the loans and borrowings of the Group as at 31 December 2025.

PROPERTY AND EQUIPMENT

Details of the movements during the year in the Group'’s property and
equipment are set out in note 13 to financial statements.
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INVESTMENT PROPERTIES

Details of the movements during the year in the Group’s investment
properties are set out in note 14 to financial statements.

BEAN - EMEMFHBHINAT

In addition, details of the investment properties are set out below:

The group’s Gross
effective Floor Area
Location Lease Use interest (sq.m.)
AEEH BREEE
B HE itk BRER (FFHXK)
4 office units on the 10th floor (Nos. 10-1 to 10-4) of Held under a land use right for a Office 100% 2,753.31
Ningbo Fortune City, located at the northern side term expiring on 20 May 2048
of Jingjia Bridge and the eastern side of Binjiang
Avenue, Jiangdong District, Ningbo City, Zhejiang
Province, The PRC
REMTAEETIREERBLAREIA BRETHERERSSE AHR A 100% 275331
BRI R E R0 10 4@ R ER (1041 204855 20 B IE
Z10-4%)
83 apartment units, 2 retail units and 9 car parks of Held under a land use right for a Dormitory, 100% 7,796.53
Shui mao Huayuan, located at No. 75-77 Lane 528, term expiring on 9 December commercial
Xindian Road, Haishu District, Ningbo City, Zhejiang 2049 and car park
Province, The PRC
RENTEERTEERAARE28F75-775%  RELWEAERF BHERN B BER 100% 77953
KEKEESBERABEN  2ETEEMKIME 204912 A9BEM (e}
(e
Aretail unit of Zhebei Commercial Square, located Held under aland userightfora ~ Commercial 100% 26.16
at Longshan Avenue, ZhiCheng Town, Changxing term expiring on 1 December
County, Huzhou City, Zhejiang Province, The PRC 2049
REMTE AN REGERERLAENE REDWEAESF BHRN BX 100% 2616
HEES I ETEEM 2049F 12 R 1BEM
12 car parking spaces of Ouya Haoting located Held under aland userightfora  Carpark 100% 397.89
at Yuetai Street, Shigi District, Zhongshan City, term expiring on 5 September
Guangdong Province, The PRC 2076
TEEREFIITAKRERGRESZE 2E RELGERESE B8R FEl 100% 397.89
B 2076F9ASHER
3 apartment units (Nos. 1808, 1908 and 1909) of Held underaland userightfora ~ Commercial 100% 151.62
Xiangxie Mansion, located at, Jiefang Avenue, term expiring on 3 December service and
Shaoxing City, Zhejiang Province, The PRC 2049 office
PRI EAETRAANEEHAEIEALEE BREDMERESSF BHER BERBR 100% 15162
iz (1808 + 1908 % 1909%%) 2049 12 A3HER VYN
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INVESTMENT PROPERTIES (Continued)

A residential unit (Room703) of a residential building, ~ Held under a land use right for a Dormitory 100% 12867
No.7 Zhong Jing Si Avenue, Nansha District, term expiring on 28 May 2077
Guangzhou, Guangdong Province, The PRC

TEEREENTEPETROG7R—EEE REDWEHESE BHN B 100% 12867
BF-—EEEEMBE) 20775 A28 B @M

An apartment unit (No. 1415) of Kunlun International,  Held under a land use right for a Dormitory 100% 4738
located at Youyi Avenue, Baotou City, Inner term expiring on 1 September
Mongolia, The PRC 2081

PEARAEETAEATERER AT RELHERESE EER BE 100% 4738
B (14155) 20815F9R 1 RER

9 car parking spaces of, Louvre Garden, located at, Held under a land use rightfora  Car park 100% 128.70
Jinxing Road, Yuyao City, Ningbo City, Zhejiang term expiring on 12 October
Province, The PRC 2080

PEMTEERTARUTSRREZERIEE RELWEREREF BHER FEMQ 100% 12870
By 208010 A 12 AR

An apartment unit (No. 2202) of Dacheng Mingzuo, Held under a land use rightfora ~ Commercial 100% 165.04
located at No. 7 Ningan Road Xiaoshan District, term expiring on 14 December service and
Hangzhou City, Zhejiang Province, The PRC 2051 office

REMTEMMNTRLUEERR7FAKEE— REDHERESE BHER BERBR 100% 16504
ERFER (22025) 051 F 12 14RER FYNES

HFRIXREEHRQF
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SHARE CAPITAL

Details of the movements in the share capital of the Company during the
year are set out in note 29 to financial statements.

EQUITY-LINKED AGREEMENT

Save as disclosed in this annual report, there was no equity-linked
agreement entered into by the Company during the year ended 31
December 2025.

DISTRIBUTABLE RESERVES

Pursuant to the relevant laws of Cayman Islands, distributable reserves
of the Company as of 31 December 2025 amounted to approximately
RMB215.9 million (31 December 2024: approximately RMB244.8 million).

DIRECTORS

The following is the list of Directors during the year and up to the date of
this annual report.

Brief biographies of the current Directors of the Group are set out in the
section headed “Directors and Senior Management Profile” of this annual
report.

Executive Directors

Mr. Liu Jian (Chairman and Chief Executive Officer)
Ms. Chen Zhuo

Mr. Liang Bing

Mr. Long Weimin

Non-executive Directors

Ms. Jin Keli
Ms. Xu Yaping

Independent Non-executive Directors

Mr. Chan Wai Cheung, Admiral

Mr. Chan Ka Leung, Kevin

Mr. Yang Jianpeng (appointed on 5 June 2025)
Mr. Yin Weizhong (resigned on 5 June 2025)
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Pursuant to Article 86(3) of the Articles of Association of the Company, the
office of a director shall be vacated if the director, among other things,
without special leave of absence from the Board, is absent from meetings
of the Board for six consecutive months, and his alternate director, if any,
shall not during such period have attended in his stead and the Board
resolves that his office be vacated.

Pursuant to Articles 83(3) of the Articles of Association of the Company, Mr.
Yang Jianpeng shall retire by rotation at the forthcoming annual general
meeting and, being eligible, will offer himself for re-election.

Pursuant to Articles 84 of the Articles of Association of the Company,
Mr. Liu Jian, Ms. Jin Keli and Ms. Xu Yaping shall retire by rotation at
the forthcoming annual general meeting and, being eligible, will offer
themselves for re-election.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has an unexpired service contract with the Group
which is not determinable by the Company or any of its subsidiaries
within one year without payment of compensation, other than statutory
compensation.

PERMITTED INDEMNITY PROVISION

Under the Articles of Association, the Company had a permitted indemnity
provision (as defined in section 469 of the Companies Ordinance) in force
for the benefit of the Directors throughout the year 2025 and as at the date
of approval of this Directors’ report, pursuant to which the Company shall
indemnify any Director against any liability, loss suffered and expenses
incurred by the Director in connection with any legal proceedings in
which he/she is involved by reason of being a Director, except in any
case where the matter in respect of which indemnification is sought was
caused by the fraud or dishonesty of the Directors. The Company has
maintained insurance cover for Directors’ and officers’ liabilities in respect
of legal actions against the Directors arising out of corporate activities. The
insurance coverage is reviewed on an annual basis. During the year 2025,
no claims were made against the Director.

DIRECTORS’ INTERESTS IN CONTRACT

There were no contracts of significance in relation to the Group's business
to which the Company or any of its subsidiaries and holding company was
a party and in which a Director of the Company had a material interest,
whether directly or indirectly, subsisted at the end of the year or at any
time during the year.
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STATUS OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received, from each of the independent non-executive
Directors, a confirmation of his independence pursuant to Rule 3.13 of the
Rules Governing the Listing of Securities on the Stock Exchange (“Listing
Rules”). Based on such confirmations, the Company still considers all of the
independent non-executive Directors to be independent.

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS IN
SHARES, UNDERLYING SHARES AND DEBENTURES

As of 31 December 2025, the interests of the Directors and their associates
in the shares, underlying shares and debentures of the Company or any
associated corporations (within the meaning of Part XV of the Securities
and Futures Ordinance (“SFO"), Chapter 571 of the Laws of Hong Kong)
as recorded in the register required to be kept under section 352 of the
SFO, or which otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code for Securities Transactions by Directors of
Listed Issuers contained in the Listing Rules, were as follows:

Long positions

Interests in the shares and underlying shares of the Company

(i) Long position in Shares

Capacity in which interests

Name of Director were held
EEnR REERNEH
Mr. Liu Jian Interest in controlled corporation
Elfebie Ry EE R
Note:

Q) Dawngate Limited (‘Dawngate”) holds 40% of the issued share capital of
Qichang International Limited (“Qichang’) and is taken to be interested in all
the shares of Qichang and all the Shares of the Company held by Qichang for
the purposes of Part XV of the SFO. The issued share capital of Dawngate is held
as to 100% by Mr. Liu Jian.

As of 31 December 2025, saved as disclosed above, none of the Directors
nor their associates had any interests or short positions in the shares,
underlying shares and debenture of the Company or any associated
corporations.
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MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole
or any substantial part of the business of the Company was entered into
with any individual, firm or body corporate during the year 2025.

DIRECTORS’ INTERESTS IN CONTRACTS OF
SIGNIFICANCE

No contracts of significance in relation to the Group's business to which
the Company or any of its subsidiaries or holding company was a party and
in which a Director had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year 2025.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year 2025, no Directors had an interest in any business which
competes or may compete with the business in which the Group is
engaged.

NON-COMPETITION UNDERTAKING BY
CONTROLLING SHAREHOLDERS

A deed of non-competition (the “Deed of Non-Competition”) was
entered into by Mr. Liu Jian, Dawngate and Qichang (collectively, the
“Controlling Shareholders’) in favor of the Company on 5 November
2015, pursuant to which each of the Controlling Shareholders will not, and
will procure any of its/his associates and any company directly or indirectly
controlled by he/it (not include any member of the Group) not to either on
his/its own or in conjunction with any body corporate, partnership, joint
venture or other contractual agreement, whether directly or indirectly,
whether for profit or not, carry on, participate in, hold, engage in, acquire or
operate, or provide any form of assistance to any person, firm or company
(except members of the Group) to conduct any business which, directly or
indirectly, competes or may compete with the business presently carried
on by the Company or any of its subsidiaries or any other business that
may be carried on by any of them from time to time during the term of the
Deed of Non-competition, in Hong Kong or China and such other places
as the Company or any of its subsidiaries may conduct or carry on business
from time to time, including but not limited to provision of property
management services, residential community O20 business and other
related services.

The independent non-executive Directors had reviewed the status
of compliance and confirmed that the Controlling Shareholders have
complied with all the undertakings under the Deed of Non-Competition
for the year ended 31 December 2025.
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SUBSTANTIAL SHAREHOLDERS

As of 31 December 2025, the register of substantial shareholders
maintained by the Company under section 336 of the SFO recorded that
the following entities, other than the Directors of the Company, had an
interest in the shares or underlying shares of the Company as follows:

Long positions

FERR

2025124318 AR A RIBEES KIS K
BIEBIEEFEENTERRLMIH A TEE
(RRQBEERRIN) RARD BB 5B A
AT

7R

Dawngate Interest in controlled corporation
JBE R EE R
Qichang Beneficial owner
BEa BEHEAA
Greentown Service Beneficial owner
KRR 75 EnEAA
Note:
Q) Dawngate holds 40% of the issued share capital of Qichang and is taken to be interested

in all shares of the Company held by Qichang for the purposes of Part XV of the SFO.
Each of Suiya Investment Limited, Signgain Limited and Onsure Limited, being the
wholly-own investment holding company of Ms. Chen Zhuo, Mr. Liang Bing and Mr.
Long Weimin respectively, holds 20% of the issued share capital of Qichang.
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CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Group did not enter into
any connected transactions or continuing connected transactions which
need to be disclosed in this annual report under Rule 14A.49 of the Listing
Rules.

MAJOR SUPPLIERS AND CUSTOMERS

The Group’s major suppliers are sub-contractors providing relevant
services for the Group's property management and sales assistance
business lines. For the year ended 31 December 2025, the Group's largest
supplier accounted for approximately 2.9% (2024: 7.8%) of the Group's
total purchases, and the Group's five largest suppliers accounted for
approximately 8.2% (2024: 9.4%) of the Group's total purchases.

The major customers of our property management business line include
property developers, property owners and property owners’ associations,
while the major customers of the sales assistance business line include
property developers. For the year ended 31 December 2025, the Group's
largest customer accounted for approximately 1.5% (2024: 1.0%) of the
Group's revenue, and the Group's five largest customers accounted for
approximately 4.6% (2024: 3.6%) of the Group's revenue.

At all times during the year, none of the Directors, their associates or any
shareholders of the Company which, to the knowledge of the Directors,
owned more than 5% of the Company’s issued share capital had an interest
in any of the five largest suppliers or customers.

EMOLUMENT POLICY

The Group remunerates its employees based on their performance,
experience and prevailing market rate.

The remuneration committee of the Company reviews and makes
recommendations to the Board on terms of remuneration packages,
bonuses and other compensation payable to Directors and senior
management. Details of the remuneration of the Directors for the year
ended 31 December 2025 are set out in note 8 to financial statements of
this annual report.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
Articles of Association or the laws of the Cayman Islands, which would
oblige the Company to offer new shares on pro-rata basis to existing
shareholder.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the year ended 31 December 2025, neither the Company nor its
subsidiaries has purchased, sold or redeemed any of the Company’s listed
securities.

ARRANGEMENT TO PURCHASE SHARES OR
DEBENTURES

Other than the share option scheme disclosed herein, at no time during
the year was the Company, its holding company, fellow subsidiaries or any
of its subsidiaries a party to any arrangements to enable the Directors to
acquire benefits by means of acquisition of shares in, or debentures of, the
Company or any other body corporate.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
sufficient public float during the year ended 31 December 2025 and up to
the date of this report.

CORPORATE GOVERNANCE

Information on the corporate governance practices adopted by the
Company is set out in the section headed “Corporate Governance Report”
of this annual report.
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AUDITOR

On 23 August 2024, Ernst & Young resigned as the auditor of the Company.
On the same day, the Board announced the appointment of HLB Hodgson
Impey Cheng Limited as the auditor of the Company to fill the casual
vacancy arising from the resignation of Ernst & Young.

Saved as disclosed above, there was no other change in auditor of the
Company during the past three years.

The consolidated financial statements for the year ended 31 December
2025 have been audited by HLB Hodgson Impey Cheng Limited. A
resolution will be proposed at the forthcoming annual general meeting
to re-appoint HLB Hodgson Impey Cheng Limited as the auditor of the
Company.

On behalf of the Board
Liu Jian
Chairman

Hong Kong, 27 March 2026
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INDEPENDENT AUDITORS' REPORT
B AZ AN RS

Bl #7 43 @ F H% 5FA R A
HODGSON IMPEY CHENG LIMITED

HLB8

31/F, Gloucester Tower aBE

The Landmark IR

11 Pedder Street EITH15E
Central B ES

Hong Kong HHETITREINE

To the shareholders of Zhong Ao Home Group Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Zhong Ao Home
Group Limited (the “Company”) and its subsidiaries (the “Group”) set out
on pages 69 to 179 which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement of
comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 December
2025, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and have been properly prepared in compliance
with the disclosure requirement of the Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor's responsibilities for
the audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (the "Code”), as applicable to audits
of financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
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B ZBEN RS

FRRETEE

FREEEAT FHEIIRIBAPTAFE X AL - HAHME
RAMBERERNENRAEENEH - ZFFH
RAFFEABBRAVBRRLRDARRFEE -
AT eHREFREHREBER -

and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Key audit matter

BHREETER

Impairment of trade and other receivables

B 5 K H b B W SR BV R (E

As at 31 December 2025, the balance of trade receivables
amounted to RMB722,948,000 and the related provision for
impairment amounted to RMB169,440,000. In addition, the
balance of other receivables amounted to RMB307,609,000
and the related provision for impairment amounted to
RMB128,798,000. For the trade receivables, management
recognised an impairment provision based on the expected
credit loss (ECL) model under Hong Kong Financial Reporting
Standards ("HKFRS") 9 Financial Instruments. The measurement
of ECLs requires the application of management’s significant
judgement and estimation, such as the existence of disputes,
historical payment record, forward-looking factors and any other
available information. Meanwhile, for the other receivables,
management recognised an impairment provision based on
the general approach. The measurement requires management
to assess whether there is any significant increase in credit risk.
Therefore, we identified it as a key audit matter.
R2025F12A31H BEZRKRRELEHRBARK
722,948,000 7T + 1M AB E HY R (B B4 73 A R K 169,440,000 7T ©
ESI - E A R R IR B A B A AR 307,609,000 7T KR (E
BAERAR B A AR5 128,798,000 7T © SLE S EMKIEM S -
ERERBEEBVMBRSEN((ERUBBREER ] Fo
FIeMIAIBETHNEHREEERE EREEBE) KK
BRRERE AERHREEEER BEEFTEEAE
AHER R fE5 - PINBE R FESE  BENN RS - Al
EMEE A REEEMAIEER o RIF - 3 E RN
EME BREERE-—RITEAERRERE -AE2EEKE
BEMGGEERRESHBEMBELN - Bt - XFARZ
REAREZEE -

Relevant disclosures are included in notes 2.4, 3, 23 and 24 to the
consolidated financial statements.

HEBEEMAGEERERMTF24 323K 24

How our audit addressed the key audit matter

KM AEETFRERRETSE

Our procedures in relation to impairment of trade and other
receivables included:

RFTEE 5 R B EBGRIBRE MR F 215

Checking the accuracy of the ageing of trade and other
receivables;

WEE 5 N H R SR MR IR R

Assessing the assumptions applied, including existence
of disputes, historical payment records, historical credit
loss experience and forward-looking factors;
AEFEANRR  BRESFEFH  BLM
Rtk ELEEEBREREAEERE

Obtaining and testing the historically observed default
rates prepared by management; and

ESYAREEERAENBENERERE &

Assessing the adequacy of the Group's disclosures in
the consolidated financial statements.

FHE ERERGRAMBBRANEERS M

We found that the estimation and judgement made by
management in respect of the ECL allowance and the
collectability of trade and other receivables were supported
by the available evidence.

AEER EREEARBEEERERGBURES NE
ftb FEURR IR AT B 1 75 T PR 51 K HIER 1S BB RS 8 o
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Key audit matter

BB EE

Valuation of investment properties

REWMFRNEE

As at 31 December 2025, the Group's investment properties
amounted to RMB148,026,000. The Group recorded a net
fair value loss of RMB5,285,000 for the year, which has been
determined with reference to the valuations performed by an
independent firm of professionally qualified valuers using the
market approach. The valuation of the investment properties
involves significant estimates and key assumptions on items such
as the selection of comparable properties and market price.
R2025F12A31H BEXEENREMERARE
1480260007C © EEEHSAFEAFEEFRFEAR
¥ 52850007 * T2 ERBUERAERMERMITEAT
SEPMETTIREMETE - REMENHED SOERAT LR
MERTIHEREERBNERMGFT RBARERR -

In the absence of current prices in an active market for
appropriate similar properties, the Group considers information
from a variety of sources, including current prices in an active
market for properties of a different nature, condition or location,
less active market transactions and discounted cash flows of
rental income.
ERRABEDENERBTSNRTEBRBAT - EEEH
ZERREZETRRRNER - BETEMEE - KA
ENYENERTISEAER  RERTSERS LEEK
ARSI ©

Relevant disclosures are included in notes 2.4, 3 and 14 to the
consolidated financial statements.

MHEREEMNALE P ERERME24 3K 140
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How our audit addressed the key audit matter

KM AEET T RERRETSEE

Our procedures in relation to valuation of investment
properties included:

RFFERBYMREENEF BRI

Evaluating the competence, capabilities and objectivity
of the external valuers, and obtaining an understanding
of their scope of work and their terms of engagement;
FHESMNE L EREER - e W REBIM - LT
H TR E LI BIR

Checking the property related information and
involving our valuation specialists to assist us in
reviewing and assessing the underlying assumptions
adopted by the valuers in their valuation, such as the
selection of comparable properties and market price.
BEMERBEELMARMNHEZRHEE
FIBER MR EMEEAETRANBERR
B ERA] & LB 3 R T IS (B -

We found that the valuation of investment properties was
supported by available evidence.

RFFEBRREYEGHERINEBES -



OTHER INFORMATION IN THE ANNUAL REPORT

The directors are responsible for the other information. The other
information comprises all the information included in the annual report
other than the consolidated financial statements and our auditors’ report
thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not and will not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit,
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Companies Ordinance and for such internal control
as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors are assisted by the Audit Committee in discharging their
responsibilities for overseeing the Group’s financial reporting process.

INDEPENDENT AUDITORS' REPORT
B ZBEN RS

MAFHROEMER
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AT HEMERNBEREMTEANEELR o
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EREE  KEUFBEERERRA - XA
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MR AFTARHREZEE - HETHE A
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AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion solely to you, as a body, and for no other
purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
alsor

Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent
auditors’ report is Tien Sun Kit, Jack (practicing certificate number: P07364).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 27 March 2026

68 ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025

HHEZZEQRBNEET  AMETHAH
BSEEVBHRRNBTEHEENEH  AME
et BT EI0 - AR RE P HAZE
T RIPARIEM I AR ELEFFTA
SEBRFERNBRT - HEERBELRFARE
PEBRXEREAKNAERRBLELNARA
@ AIARPTRENEEREFEELFR -

HARBYZEAIHRENETEEAZAERH
BE(EBERIT - P07364) ©

BEEMERMERAR
B AD

FH 202653278



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
NI

Year ended 31 December 2025 # ZE 2025412 31 B ILFE

2024
2024 4F
Notes RMB'000
M e ARET T
REVENUE g 5 1,843,258 1,778,998
Cost of sales and services $HE KRS A (1,459,411) (1,412,185)
Gross profit EF 383,847 366,813
Other income HadA 5 16,169 41,495
Selling and distribution expenses HE RO HAX (3,082) (7,298)
Administrative expenses THH X (200,403) (206,451)
Net impairment losses recognised on HemEERRREEEFE
financial assets (29,782) (41,090)
Other expenses HmAx (15,209) (15,374)
Finance costs B 75 AR 7R 7 (2,046) (2,367)
Share of profits and losses of: JE 5 LA B R B 48
Joint ventures EEME 626 2,373
Associates EE /N 506 378
PROFIT BEFORE TAX RR B¢ A0 5 6 150,626 138479
Income tax expenses PSR &2 10 (37,764) (46,353)
PROFIT AND TOTAL COMPREHENSIVE FRABRGEEREEE
INCOME FOR THE YEAR 112,862 92,126
Profit and total comprehensive income LA AT EIEFE RS e
attributable to: 4EER -
Owners of the parent HAREEA 12 98,185 88,896
Non-controlling interests ;‘E% % 4 2 14,677 3,230
112,862 92,126
EARNINGS PER SHARE ATTRIBUTABLE BAREBREZFEA
TO ORDINARY EQUITY HOLDERS EEERAF
OF THE PARENT
Basic and diluted HEA RS
— For profit for the year (RMB) — FRmEA(ARET) 12 0.115 0.104
FRIEAREEER2 T 69
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AR e MR

31 December 2025 20254 12 A 31 H

2024
2024 £
Notes RMB'000
Bt &E ARETT
NON-CURRENT ASSETS FRBEE

Property and equipment LEYSE L] 13 93,921 102,370
Investment properties REME 14 148,026 154,784
Right-of-use assets EREEE 15 6,095 5,940
Goodwill E 16 225,282 225,282
Prepayments for acquisition of properties Hﬁﬁ%%%mﬁﬁ /! 17 6,759 9,259
Investments in joint ventures A%ﬁ?%ﬁ’]&é 18 2,947 5,339
Investments in associates REE R BIRIRE 19 6,185 6477
Other intangible assets HihmpEE 20 23,573 32,196
Prepayments and other receivables TR FRIE I H fth fE UK IR 24 19,003 12,566
Deferred tax assets RIERIBEEE 21 79,023 77,093
Total non-current assets ERBEELE 610,814 631,306

CURRENT ASSETS REBEE
Inventories FE 22 4,306 9,072
Trade receivables g 5 BRI 23 553,508 505,864
Prepayments and other receivables FE AT FRIE B Ho At JE Y 1A 24 222,570 248,787
Cash and cash equivalents HeRReEEY 25 631,322 545,156
Total current assets REBEELE 1,411,706 1,308,879

CURRENT LIABILITIES REBAE
Trade payables B 5 IE 26 84,396 96,732
Other payables and accruals E@rﬁ%@g K EEHE R 27 549,922 539,660
Interest-bearing bank and other borrowings FHERIT REAME R 28 40,000 45,920
Lease liabilities HEAE 15,28 2,027 1,523
Tax payables FE A I8 124,984 119,172
Total current liabilities REBEEAE 801,329 803,007
NET CURRENT ASSETS RBEEFE 610,377 505,872
TOTAL ASSETS LESS CURRENT LIABILITIES HEERRDEE 1,221,191 1,137,178
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
wre BB R

31 December 2025 2025412 A 31 H

NON-CURRENT LIABILITIES kRBERE

Deferred tax liabilities FEERIEEE 2] 33,005 33,893

Lease liabilities HESE 15,28 5,259 5425

Total non-current liabilities kRBEEHETE 38,264 39318

NET ASSETS EEZE 1,182,927 1,097,860

EQUITY ATTRIBUTABLE TO OWNERS BATEEAEGESR

OF THE PARENT

Share capital AR 7 29 7,082 7,082

Reserves s 30 1,111,215 1,032,570
1,118,297 1,039,652

Non-controlling interests FEIE R 64,630 58,208

TOTAL EQUITY R 1,182,927 1,097,860

Liu Jian Long Weimin

2= EAR

Director Director

EE 2
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= HE N/ gy
MAERREER

Year ended 31 December 2025 &(ZE2025F 12 A31 B ILFE

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Asat 1 January 2024 R2024%1818 7082 384679 48 103,708 14,000 (83,756) 544567 970328 62379 1,032,707
Profit and comprehensive FRAERZEHRA

income for the year - - - - - - 888% 8889 3230 92,126
Dividend paid BfRE - (19572 - - - - - (19572 - (19572
Dividends to non-controlling- BRFERRROBRS

shareholders - - - - - - - - (7453) (7453)
Capital contrioution from ERRERTE

non-controlling interests - - - - - - - - 52 52
Transfer fom retained profits ERERBERN - - - 1223 - - (12236) - - -
Asat 31 December 2024 R2uE1ANA L s 0 @O Q0% B8 1097860

Asat 1 January 2025 #2025F1 718 7,082 365,107 48 115,944 14,000 (83,756) 621,227 1,039,652 58,208 1,097,860
Profit and comprehensive FRMERZERA

income for the year - - - - - - 98,185 98,185 14,677 112,862
Dividend paid BRRE - (19,540) - - - - - (19,540) - (19,540)
Dividends to non-controlling- BRFBRRRORE

shareholders - - - - - - - - (10,185) (10,185)
Capital contribution from FiERERTE

non-controlling interests - - - - - - - - 1,930 1,930
Transfer from retained profits ERERTER - - - 7,601 - - (7,601) - = =
Asat 31 December 2025 R2025%128318 7,082 345,567* 48* 123,545% 14,000% (83,756)* 711,811% 1,118,297 64,630 1,182,927
* These reserve accounts comprised the consolidated reserves of RMB1,111,215000 (2024:  * ZERBREESAVBRARNEAREARE

RMB1,032,570,000) in the consolidated statement of financial position.
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CONSOLIDATED STATEMENT OF CASH FLOWS
MeERERER

/1L
Year ended 31 December 2025 B E2025F 12 A31 HIEFE

2025 F 3]

2024
2024 4
Notes RMB'000
Bt ARBT T
CASH FLOWS FROM OPERATING ACTIVITIES REKLE FHHNRESRE
Profit before tax: R AT A 150,626 138,479
Adjustments for: BATHIERAE
Fair value loss on investment properties REMEN RN TEBE 14 5,285 5,946
Depreciation of items of property and MERBZHEEENE
equipment 13 27,190 32,722
Depreciation of right-of-use assets FREEENE 15 2,256 4386
Amortisation of intangible assets A EME 20 8,623 9,505
Gain on disposal of items of HEMERZREEERN
property and equipment, net W 558 6 (1,819) (326)
Loss on disposal of investment properties HEREMEESE 191 83
Impairment of trade receivables B 5 ERFIERE 23 15,384 20,630
Impairment of prepayments, TERIE  Ze Rk
deposits and other receivables H fib B W IB R (B 24 14,398 20,460
Share of profits of joint ventures FE1E & &R HE (626) (2373)
Share of profits of associates FEAL B & R R A (506) (378)
Fair value change of financial assets of fair value  EAF{EFABZENE B E
profit or loss EXNTEZE = 2,961
Finance costs B 7 B AN 7 2,046 2,367
Net foreign exchange loss 5 EBEFE 733 474
Bank interest income HRITHEHA 5 (1,638) (9/470)
222,143 225,466
Decrease/(increase) in inventories FERLD, (38 m) 22 4,766 (2,819)
(Increase)/decrease in trade receivables B 5 W sRIE (3 0),/ 5 (63,028) 11,840
Decrease in prepayments and TE AT FRIE I E b fE W 5K IR
other receivables B 5,382 53,222
Decrease in trade payables B 5 P R IE R (12,336) (13,436)
Decrease in prepayments for acquisition of W Y 2 R TR SRIER
properties 2,500 2,866
Increase/(decrease) in other payables and H e s IE R EETE R
accruals #n/ O ) 16,104 (162,954)
Cash generated from operations REMBRSE 175,531 114,185
Tax paid ERHIA (34,770) (55,412)
Net cash flows from operating activities REKLETHHNRESRETHE 140,761 58,773
FRIAREBERDQF
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CONSOLIDATED STATEMENT OF CASH FLOWS
RERTRER

Year ended 31 December 2025 & E 2025F 12 A31 B ILFE

2024
20244
Notes RMB'000
Bt &E ARETT
CASH FLOWS FROM INVESTING ACTIVITIES RERETBHHNRESTE
Proceeds from disposal of property and HEMERZEEHIE
equipment 5,153 1,569
Purchases of items of property and equipment B8 B2 K& #HIE B 13 (22,075) (23,896)
Purchase of intangible assets BERVEE 20 - (69)
Interest income received 2 U R B Uk A 5 1,638 9,470
Disposal of investment properties HEREYZE 14 1,282 192
Dividend received from a joint venture WEE —HAeErENRE - 2,971
Proceeds from disposal of an associate HE— KB QRIS RIE - 2,000
Net cash flows used in investing activities REFEFTARESREFE (14,002) (7,763)
CASH FLOWS FROM FINANCING ACTIVITIES 2R H mﬁﬁlﬁ‘j WRERE
New bank loans FTIBIRITE R 40,000 49,990
Repayment of bank loans E—Jaﬁﬁﬁgm (45,920) (53,060)
Interest paid EARHLE (2,046) (2,367)
Principal portion of lease payments HENE E’J$i% b2) 15 (2,073) (5,943)
Capital contribution from non-controlling interests FF#% I #& 7 A )£ & 1,930 52
Dividends paid ERIRE 11 (19,540) (19,572)
Dividends paid to non-controlling shareholders B 15 JE45° A% % 5 89 B% B, (12,211) (6,063)
Net cash flows used in financing activities BIEEZBFFARSREFE (39,860) (36,963)
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CONSOLIDATED STATEI\/\ENT OF CASH FLOWS
/\\/ N E/EJ ﬂ_Z ;ﬁ%%

Year ended 31 December 2025 B E2025F 12 A31 HIEFE

2024
2024 4
RMB'000
ARET T
NET INCREASE IN CASH AND CASH ReRRSSEYEMSEE
EQUIVALENTS 86,899 14,047
Cash and cash equivalents at beginning of year i?ﬂziﬁﬁ &iﬁ%%fﬁ% 545,156 531,583
Effect of foreign exchange rate changes, net EXREHM B FE (733) (474)
CASH AND CASH EQUIVALENTS AT fﬁﬁkziiﬁﬁfiﬁ%ﬁw
END OF YEAR 631,322 545,156
ANALYSIS OF BALANCES OF CASH ReRRSEEBYESRINT
AND CASH EQUIVALENTS
Cash and cash equivalents as stated in the B BARRKMYIRS K
statement of financial position ReEEY 631,322 545,156
CASH AND CASH EQUIVALENTS ASSTATED BHE&FEXRFIEER
IN THE STATEMENT OF CASH FLOWS REZEY 631,322 545,156
FRIREESRAT 75
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NOTES TO FINANCIAL STATEMENTS
B 75 R Y ot

31 December 2025 20254 12 A 31 H

1.

76

CORPORATE AND GROUP INFORMATION

Zhong Ao Home Group Limited (the “Company”) was incorporated
and registered as an exempted company with limited liability in the
Cayman Islands under the Cayman Islands Companies Law on 5
January 2015. The registered office address of the Company is P.O.
Box 2681, Cricket Square, Hutchins Drive, Grand Cayman, KY1-1111,
Cayman Islands.

During the year, the Group was involved in the following principal
activities in the People’s Republic of China (the “PRC"):

provision of property management services
provision of cleaning and greening services

provision of other business, including sales of elevators and
installation services, provision of security services, real estate
consulting and agency services, sales assistance services,
engineering services, catering services and the sale of
engineering spare parts.

In the opinion of the directors, the Company’s immediate and
ultimate holding company is Qichang International Limited
(“Qichang”), a limited liability company incorporated in the British
Virgin Islands (the “BVI").

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

1. CORPORATE AND GROUP INFORMATION (Continued) 1. REAIREEER &)

Information about subsidiaries BEEMRBATNER
Particulars of the Company's principal subsidiaries are as follows: AAREEHBARIMFAFBOT :

Zhong Ao Holdings Limited British Virgin Islands USD1 100% - Investment holding

FEERER DA RERTES E REZR

BERPRMEEEERAR PRC/Mainland China RMB100,000,000 - 100%  Provision of property
('Guangdong Zhong Ao")* management services

BRTENEEBERAA hE/RERS AR 100,0000007T REMEERRY
([ERHAR])"

I KK EERFR A PRC/Mainland China RMB11,000,000 - 100%  Provision of property
('Zhejiang Yongcheng') management services

KK RERERAR R/ B AR 11,000,000 7T RENEERRE
([HT KB

BILRHREZRBEERRE  PRO/Mainland China RMB50,000,000 - 90%  Provision of property
("Foshan Pairuier”) * management services

BLERRREZREERAR  RE/ REAM  AR¥S500000007T RUMEEERYE
([ LREwm ) *

BNIZ2EEEEDERE PRC/Mainland China RMB32,352,941 61% - Provision of property
A IR 2 7] ("Suzhou House management services
Construction”’)

FNIXEREZENRER R/ B AR#32352941 7T RENEERRE
ARAR(THMRE]D

PRIREEHFRDT
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NOTES TO FINANCIAL STATEMENTS

b e

31 December 2025 20254 12 A 31 H

Principal activities

FREH

Provision of property
management services

RENFEERS

Provision of engineering
services

RETERS

Provision of property
management services

RENFEERS

Provision of property
management services

RENFEERS

1. CORPORATE AND GROUP INFORMATION coniinves) 1. AT REBER &)
Information about subsidiaries (Continued) EEMBEARNER (&)
Place of Issued Percentage of equity
incorporation/ ordinary/ attributable to the Company
registration registered AAFEEEZEAL
Name and business share capital Direct Indirect
Al A BRTERE/
28 BREREEMH o 1 AR A = i
ERERRETIREZERLA PRC/Mainland China RMB20,000,000 - 90%
("Guangdong Huarui")
BRERRFIRERAA FRE A AR 20,000,000 7T
([ERER])"
ERAESTRMAR R A PRC/Mainland China RMB10,100,000 - 100%
("Guangdong Xunhua")
BRAZERRMARAA FE i AE10,100,0007T
([EREE])"
EREINEEENERBAERL  PRC/Mainland China RMBS,000,000 - 100%
A ('Ningbo Reston’)
B ENEEEDERS FRE i AR 5,000,0007C
BRAR ((BREHE]):
ERREYREER AR PRC/Mainland China RMB30,000,000 - 100%
("Jinan Kuaiqin")
ERREREERAR FE i AR 30,000,000 7T
([ERRE]):
* Foshan Pairuier is registered as wholly-foreign-owned enterprises under PRC law

and the registered capital of Foshan Pairuier has been fully paid up.

f The subsidiaries are limited liability companies.

The above table lists the subsidiaries of the Company which, in the
opinion of the directors, principally affected the results for the year or
formed a substantial portion of the net assets of the Group. To give
details of other subsidiaries would, in the opinion of the directors,
result in particulars of excessive length.
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2.1 BASIS OF PREPARATION

These financial statements have been prepared in accordance with
HKFRS Accounting Standards (which include all Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards ("HKASs")
and Interpretations) as issued by the Hong Kong Institute of Certified
Public Accountants ("HKICPA"), accounting principles generally
accepted in Hong Kong and the disclosure requirements of the
Hong Kong Companies Ordinance. They have been prepared under
the historical cost convention, except for investment properties
which have been measured at fair value. These financial statements
are presented in Renminbi (‘RMB") and all values are rounded to the
nearest thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December 2025.
A subsidiary is an entity (including a structured entity), directly or
indirectly, controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect those
returns through its power over the investee (i.e,, existing rights that
give the Group the current ability to direct the relevant activities of
the investee).

When the Company has, directly or indirectly, less than a majority
of the voting or similar rights of an investee, the Group considers all
relevant facts and circumstances in assessing whether it has power
over an investee, including:

(@)  the contractual arrangement with the other vote holders of
the investee;

(b)  rights arising from other contractual arrangements; and
(c)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the
same reporting period as the Company, using consistent accounting
policies. The results of subsidiaries are consolidated from the date on
which the Group obtains control, and continue to be consolidated
until the date that such control ceases.
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31 December 2025 20254 12 A 31 H

2.1

2.2

80

BASIS OF PREPARATION (Continued)
Basis of consolidation (Continued)

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the non-
controlling interests having a deficit balance. All intra-group assets
and liabilities, equity, income, expenses and cash flows relating to
transactions between members of the Group are eliminated in full
on consolidation.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control described above. A change in
the ownership interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary, (i)
the carrying amount of any non-controlling interest and (iii) the
cumulative translation differences recorded in equity; and recognises
(i) the fair value of the consideration received, (i) the fair value of any
investment retained and (iii) any resulting surplus or deficit in profit
or loss. The Group's share of components previously recognised
in other comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would be
required if the Group had directly disposed of the related assets or
liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack of
Exchangeability for the first time for the current year’s financial
statements. The Group has not early adopted any other standard or
amendment that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess whether
a currency is exchangeable into another currency and how it
shall estimate a spot exchange rate at a measurement date when
exchangeability is lacking. The amendments require disclosures of
information that enable users of financial statements to understand
the impact of a currency not being exchangeable, the amendments
did not have any impact on the Group's financial statements.
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2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended HKFRS

Accounting Standards, that have been issued but are not yet
effective, in these financial statements. The Group intends to apply
these new and amended HKFRS Accounting Standards, if applicable,

when they become effective.

HKFRS 18
HKFRS 19 and
its amendments

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10

and HKAS 28

Amendments to HKAS 21

Annual Improvements to

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Contracts Referencing Nature-
dependent Electricity!

Amendments to the
Classification and Measurement of
Financial Instruments’

Sale or Contribution of Assets
between an Investor and
its Associate or Joint Venture®
Translation to a Hyperinflationary
Presentation Currency?
Amendments to HKFRS 1, HKFRS 7,

HKFRS Accounting Standards — HKFRS 9, HKFRS 10 and HKAS 7'

— Volume 11

! Effective for annual periods beginning on or after 1 January 2026
’ Effective for annual/reporting periods beginning on or after 1 January 2027

: No mandatory effective date yet determined but available for adoption
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS 23 CHEMAERRERNEBIER

ACCOUNTING STANDARDS (Continued)

Further information about those HKFRS Accounting Standards that
are expected to be applicable to the Group is described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward from HKAS
1 with limited changes, HKFRS 18 introduces new requirements
for presentation within the statement of profit or loss, including
specified totals and subtotals. Entities are required to classify all
income and expenses within the statement of profit or loss into
one of the five categories: operating, investing, financing, income
taxes, and discontinued operations and to present two new defined
subtotals. It also requires disclosures about management-defined
performance measures in a single note and introduces enhanced
requirements on the grouping (aggregation and disaggregation)
and the location of information in both the primary financial
statements and the notes. Some requirements previously included
in HKAS 1 are moved to HKAS 8 Accounting Policies, Changes in
Accounting Estimates and Errors, which is renamed as HKAS 8 Basis
of Preparation of Financial Statements. As a consequence of the
issuance of HKFRS 18, limited but widely applicable amendments
are made to HKAS 7 Statement of Cash Flows, HKAS 33 Earnings per
Share, and HKAS 34 Interim Financial Reporting. In addition, there
are minor consequential amendments to other HKFRS Accounting
Standards. HKFRS 18 and the consequential amendments to other
HKFRS Accounting Standards are effective for annual periods
beginning on or after 1 January 2027, with earlier application
permitted. Retrospective application is required. The Group is
currently analysing the new requirements and assessing the impact
of HKFRS 18 on the presentation and disclosure of the Group's
financial statements.
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2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)

HKFRS 19 allows eligible entities to elect to apply reduced disclosure
requirements while still applying the recognition, measurement, and
presentation requirements in other HKFRS Accounting Standards. To
be eligible, at the end of the reporting period, an entity must be a
subsidiary as defined in HKFRS 10 Consolidated Financial Statements,
cannot have public accountability, and must have a parent (ultimate
or intermediate) that prepares consolidated financial statements
available for public use which comply with HKFRS Accounting
Standards. HKFRS 19 was amended in April 2025 to include IFRS
Accounting Standards in the eligibility criteria for applying the
standard. The standard was further amended in October 2025
to (i) remove disclosure objectives from HKFRS 19; (ii) reduce the
disclosure requirements relating to supplier finance arrangements
and a specific class of financial liabilities; and (iii) replace disclosure
requirements relating to management-defined performance
measures with a cross-reference to HKFRS 18 for entities that use
these measures. Earlier application is permitted. As the Company is
a listed company, it is not eligible to elect to apply HKFRS 19 and its
amendments. Some of the Company’s subsidiaries are considering
the application of HKFRS 19 and its amendents in their specified
financial statements.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the
Classification and Measurement of Financial Instruments clarify the
date on which a financial asset or financial liability is derecognised
and introduce an accounting policy option to derecognise a
financial liability that is settled through an electronic payment
system before the settlement date if specified criteria are met.
The amendments clarify how to assess the contractual cash flow
characteristics of financial assets with environmental, social and
governance and other similar contingent features. Moreover, the
amendments clarify the requirements for classifying financial assets
with non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for investments
in equity instruments designated at fair value through other
comprehensive income and financial instruments with contingent
features. The amendments shall be applied retrospectively with
an adjustment to opening retained profits (or other component of
equity) at the initial application date. Prior periods are not required
to be restated and can only be restated without the use of hindsight.
Earlier application of either all the amendments at the same time
or only the amendments related to the classification of financial
assets is permitted. The amendments are not expected to have any
significant impact on the Group's financial statements.
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31 December 2025 20254 12 A 31 H

2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS 23 CHEMAERRERNEBIER

ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the “own-use”
requirements for in-scope contracts and amend the designation
requirements for a hedged item in a cash flow hedging relationship
for in-scope contracts. The amendments also include additional
disclosures that enable users of financial statements to understand
the effects these contracts have on an entity’s financial performance
and future cash flows. The amendments relating to the own-use
exception shall be applied retrospectively. Prior periods are not
required to be restated and can only be restated without the use of
hindsight. The amendments relating to the hedge accounting shall
be applied prospectively to new hedging relationships designated
on or after the date of the initial application. Earlier application
is permitted. The amendments to HKFRS 9 and HKFRS 7 shall be
applied at the same time. The amendments are not expected to
have any significant impact on the Group's financial statements.

Amendments to HKFRS 10 and HKAS 28 address an inconsistency
between the requirements in HKFRS 10 and in HKAS 28 in dealing
with the sale or contribution of assets between an investor and its
associate or joint venture. The amendments require a full recognition
of a gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business. For a
transaction involving assets that do not constitute a business, a
gain or loss resulting from the transaction is recognised in the
investor's profit or loss only to the extent of the unrelated investor's
interest in that associate or joint venture. The amendments are to
be applied prospectively. The previous mandatory effective date of
amendments to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.
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2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Annual Improvements to HKFRS Accounting Standards — Volume
17 set out amendments to HKFRS 1, HKFRS 7 (and the accompanying
Guidance on implementing HKFRS 7), HKFRS 9, HKFRS 10, and HKAS
7. Details of the amendments that are expected to be applicable to
the Group are as follows:

HKFRS 7 Financial Instruments: Disclosures: The amendments
have updated certain wording in paragraph B38 of HKFRS
7 and paragraphs IG1, IG14, and IG20B of the Guidance
on implementing HKFRS 7 for simplification or achieving
consistency with other paragraphs in the standard and/or
with the concepts and terminology used in other standards.
In addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate all the
requirements in the referenced paragraphs of HKFRS 7 nor
does it create additional requirements. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group's financial statements.

HKFRS 9 Financial Instruments: The amendments clarify
that when a lessee has determined that a lease liability has
been extinguished in accordance with HKFRS 9, the lessee is
required to apply paragraph 3.3.3 of HKFRS 9 and recognise
any resulting gain or loss in profit or loss. However, the
amendments do not address how a lessee distinguishes
between a lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance with HKFRS 9.
In addition, the amendments have updated certain wording
in paragraph 5.1.3 of HKFRS 9 and Appendix A of HKFRS 9 to
remove potential confusion. Earlier application is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of various
relationships that might exist between the investor and
other parties acting as de facto agents of the investor, which
removes the inconsistency with the requirement in paragraph
B73 of HKFRS 10. Earlier application is permitted. The
amendments are not expected to have any significant impact
on the Group's financial statements.

HKAS 7 Statement of Cash Flows: The amendments replace
the term “cost method” with “at cost” in paragraph 37 of
HKAS 7 following the prior deletion of the definition of “cost
method”. Earlier application is permitted. The amendments
are not expected to have any impact on the Group's financial
statements.

2.4 MATERIAL ACCOUNTING POLICIES

Investments in associates and joint ventures

An associate is an entity in which the Group has a long term interest
of generally not less than 20% of the equity voting rights and over
which it has significant influence. Significant influence is the power
to participate in the financial and operating policy decisions of the
investee, but is not control or joint control over those policies.

A joint venture is a type of joint arrangement whereby the parties
that have joint control of the arrangement have rights to the net
assets of the joint venture. Joint control is the contractually agreed
sharing of control of an arrangement, which exists only when
decisions about the relevant activities require the unanimous
consent of the parties sharing control.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments in associates and joint ventures
(Continued)

The Group's investments in associates and joint ventures are stated
in the consolidated statement of financial position at the Group's
share of net assets under the equity method of accounting, less
any impairment losses. Adjustments are made to bring into line any
dissimilar accounting policies that may exist.

The Group's share of the post-acquisition results and other
comprehensive income of associates and joint ventures is included in
the consolidated statement of comprehensive income, respectively.
In addition, when there has been a change recognised directly in
the equity of the associate or joint venture, the Group recognises
its share of any changes, when applicable, in the consolidated
statement of changes in equity. Unrealised gains and losses resulting
from transactions between the Group and its associates or joint
ventures are eliminated to the extent of the Group's investments
in the associates or joint ventures, except where unrealised losses
provide evidence of an impairment of the assets transferred.
Goodwill arising from the acquisition of associates or joint ventures
is included as part of the Group's investments in associates or joint
ventures.

If an investment in an associate becomes an investment in a joint
venture or vice versa, the retained interest is not remeasured.
Instead, the investment continues to be accounted for under the
equity method. In all other cases, upon loss of significant influence
over the associate or joint control over the joint venture, the Group
measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the associate or joint
venture upon loss of significant influence or joint control and the
fair value of the retained investment and proceeds from disposal is
recognised in profit or loss.

When an investment in an associate or a joint venture is classified
as held for sale, it is accounted for in accordance with HKFRS 5 Non-
current Assets Held for Sale and Discontinued Operations.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the acquisition
date fair value which is the sum of the acquisition date fair values
of assets transferred by the Group, liabilities assumed by the Group
to the former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the acquiree. For
each business combination, the Group elects whether to measure
the non-controlling interests in the acquiree at fair value or at the
proportionate share of the acquiree’s identifiable net assets. All other
components of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business when
the acquired set of activities and assets includes an input and a
substantive process that together significantly contribute to the
ability to create outputs.

When the Group acquires a business, it assesses the financial assets
and liabilities assumed for appropriate classification and designation
in accordance with the contractual terms, economic circumstances
and pertinent conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the previously
held equity interest is remeasured at its acquisition date fair value
and any resulting gain or loss is recognised in profit or loss or other
comprehensive income, as appropriate.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at fair value
with changes in fair value recognised in profit or loss. Contingent
consideration that is classified as equity is not remeasured and
subsequent settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of the
Group's previously held equity interests in the acquiree over the
identifiable assets acquired and liabilities assumed. If the sum of this
consideration and other items is lower than the fair value of the net
assets acquired, the difference is, after reassessment, recognised in
profit or loss as a gain on bargain purchase.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Business combinations and goodwill (Continued)

After initial recognition, goodwill is measured at cost less any
accumulated impairment losses. Goodwill is tested for impairment
annually or more frequently if events or changes in circumstances
indicate that the carrying value may be impaired. The Group
performs its annual impairment test of goodwill as at 31 December.
For the purpose of impairment testing, goodwill acquired in a
business combination is, from the acquisition date, allocated to each
of the Group's cash-generating units, or groups of cash-generating
units, that are expected to benefit from the synergies of the
combination, irrespective of whether other assets or liabilities of the
Group are assigned to those units or groups of units.

Impairment is determined by assessing the recoverable amount of
the cash-generating unit (group of cash-generating units) to which
the goodwill relates. Where the recoverable amount of the cash-
generating unit (group of cash-generating units) is less than the
carrying amount, an impairment loss is recognised. An impairment
loss recognised for goodwill is not reversed in a subsequent period.

Where goodwill has been allocated to a cash-generating unit (or
group of cash-generating units) and part of the operation within
that unit is disposed of, the goodwill associated with the operation
disposed of is included in the carrying amount of the operation
when determining the gain or loss on the disposal. Goodwill
disposed of in these circumstances is measured based on the
relative value of the operation disposed of and the portion of the
cash-generating unit retained.

Fair value measurement

The Group measures its investment properties, derivative financial
instruments and equity investments at fair value at the end of each
reporting period. Fair value is the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction to
sell the asset or transfer the liability takes place either in the principal
market for the asset or liability, or in the absence of a principal
market, in the most advantageous market for the asset or liability.
The principal or the most advantageous market must be accessible
by the Group. The fair value of an asset or a liability is measured
using the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants act in
their economic best interest.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Fair value measurement (Continued)

A fair value measurement of a non-financial asset takes into account
a market participant’s ability to generate economic benefits by using
the asset in its highest and best use or by selling it to another market
participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure
fair value, maximising the use of relevant observable inputs and
minimising the use of unobservable inputs.

All assets and liabilities for which fair value is measured or disclosed
in the financial statements are categorised within the fair value
hierarchy, described as follows, based on the lowest level input that
is significant to the fair value measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that is
significant to the fair value measurement as a whole) at the end of
each reporting period.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than inventories,
deferred tax assets, financial assets and investment properties), the
asset's recoverable amount is estimated. An asset's recoverable
amount is the higher of the asset's or cash-generating unit's value
in use and its fair value less costs of disposal, and is determined for
an individual asset, unless the asset does not generate cash inflows
that are largely independent of those from other assets or groups of
assets, in which case the recoverable amount is determined for the
cash-generating unit to which the asset belongs. In testing a cash-
generating unit for impairment, a portion of the carrying amount
of a corporate asset (e.g., a headquarters building) is allocated to an
individual cash-generating unit if it can be allocated on a reasonable
and consistent basis or, otherwise, to the smallest group of cash-
generating units.

An impairment loss is recognised only if the carrying amount of an
asset exceeds its recoverable amount. In assessing value in use, the
estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset. An
impairment loss is charged to the statement of comprehensive
income or loss in the period in which it arises in those expense
categories consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset other than
goodwill is reversed only if there has been a change in the estimates
used to determine the recoverable amount of that asset, but not
to an amount higher than the carrying amount that would have
been determined (net of any depreciation/amortisation) had no
impairment loss been recognised for the asset in prior years. A
reversal of such an impairment loss is credited to the statement of
comprehensive income in the period in which it arises, unless the
asset is carried at a revalued amount, in which case the reversal of
the impairment loss is accounted for in accordance with the relevant
accounting policy for that revalued asset.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued)
Related parties

A party is considered to be related to the Group if:

(@)  the party is a person or a close member of that person’s family
and that person

U]

(i)

(i)

or

has control or joint control over the Group;
has significant influence over the Group; or

is a member of the key management personnel of the
Group or of a parent of the Group;

(b)  the party is an entity where any of the following conditions
applies:

U]

(i)

(iif)

(iv)

(Vi)

(vii)

(viii)

92

the entity and the Group are members of the same
group;

one entity is an associate or joint venture of the other
entity (or of a parent, subsidiary or fellow subsidiary of
the other entity);

the entity and the Group are joint ventures of the same
third party;

one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group;

the entity is controlled or jointly controlled by a person
identified in (a);

a person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity); and

the entity, or any member of a group of which it is a
part, provides key management personnel services to
the Group or to the parent of the Group.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Property and equipment and depreciation

Property, and equipment, other than construction in progress, are
stated at cost less accumulated depreciation and any impairment
losses. The cost of an item of property, equipment comprises its
purchase price and any directly attributable costs of bringing the
asset to its working condition and location for its intended use.

Expenditure incurred after items of property and equipment have
been put into operation, such as repairs and maintenance, is
normally charged to the statement of comprehensive income in the
period in which it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major inspection is
capitalised in the carrying amount of the asset as a replacement.
Where significant parts of property and equipment are required
to be replaced at intervals, the Group recognises such parts as
individual assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write off the
cost of each item of property and equipment to its residual value.
The principal annual rates used for this purpose are as follows:

Buildings 5%
Leasehold improvements Over the shorter of the lease

terms and their useful lives
20% to 33'/5%

10% to 33'/5%

Furniture and fixtures
Motor vehicles

Where parts of an item of property and equipment have different
useful lives, the cost of that item is allocated on a reasonable basis
among the parts and each part is depreciated separately. Residual
values, useful lives and the depreciation method are reviewed, and
adjusted if appropriate, at least at each financial year end.

An item of property and equipment including any significant part
initially recognised is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain
or loss on disposal or retirement recognised in the statement of
comprehensive income in the year the asset is derecognised is the
difference between the net sales proceeds and the carrying amount
of the relevant asset.

NOTES TO FINANCIAL STATEMENTS

BTSRRI A

31 December 2025 2025412 A 31 H

24 ERGFTEE )

MERRBEFTE

MR (ERIIERRIN) AR R R 5
FrEREABERBER WX RHER
BNRABRERBEBREMNEEEEZDA
158 AR B8 I B Z AR P M B DAV E AR iR 19
BEEEIHA o

MERFZBEBBRANEFREENFAZ (P
MEERRERS) —RRELHREE2E
WHENR - ERFEBRIZENERT -
EARERAXREERBMEENM REE
XA AR R R RBETRHER
AEBEEERRFHED SEAFTAEREF
REFTENEREE

PrENESEME S HY X M RENKA
EHHRMEE UL BRARAEZEERIT

gF 5%

HEMEEE FAHASK A AR
MEFREE

BRIE K [E FE & e 20% %= 33'/,%

RE 10% 2 33'/5%

HEXBEMELRRFEEE SMOWAERF
RAR - AZIEBEMRARERD ZHE
Bolk BEMONHITE -RE AR
RERIFTENEGEINEMRFELS
ZRa RHABR-R(ER) -

BREREMVIAERNERNILD OYERR
BHENLEXEHRERLLETSEL
RN 25 B 48 L FERR o MAR LEFERR
MEEZFEAEE2E RS RERNEM L
EABBERE REBEE L EMSREF
REHRMEMNZE -

FRIREEFRLT
2025 F 93



NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Investment properties

Investment properties are interests in land and buildings held to earn
rental income and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs. Subsequent
to initial recognition, investment properties are stated at fair value,
which reflects market conditions at the end of the reporting period.

Gains or losses arising from changes in the fair values of investment
properties are included in the statement of comprehensive income
in the year in which they arise.

Any gains or losses on the retirement or disposal of an investment
property are recognised in the statement of comprehensive income
in the year of the retirement or disposal.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a
business combination is the fair value at the date of acquisition.
The useful lives of intangible assets are assessed to be either finite
or indefinite. Intangible assets with finite lives are subsequently
amortised over the useful economic life and assessed for impairment
whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method for
an intangible asset with a finite useful life are reviewed at least at
each financial year end.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Intangible assets (other than goodwiill) (Continued)
Software and trademark

Purchased software and trademark are stated at cost less any
impairment losses and are amortised on the straight-line basis over
their estimated useful lives of 3 to 10 years.

Acquired property management contracts

Acquired property management contracts are stated at cost less any
impairment losses and are amortised on the sum of the years digits
basis over their estimated useful lives of 5 to 15 years.

Leases

The Group assesses at contract inception whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period
of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach
for all leases, except for short-term leases and leases of low-value
assets. The Group recognises lease liabilities to make lease payments
and right-of-use assets representing the right to use the underlying
assets.

NOTES TO FINANCIAL STATEMENTS

BTSRRI A

31 December 2025 2025412 A 31 H

24 ERGFTEE )

BREE (BERIM &)
B RER

BB B N P A AR AR AR AT R (B RS 18
HIER - WIR3E10F MG AERFHNUE
HRRESY o

MENMEEESY

S H) YD 3 B HE A 40 3% AR ORL (L (] Rl {8 &S
BHIRR - Wik s =15 FHEFH AT A F A
FERRAFEEH o

HE

AEBREGHORBRIGEEORE/AXE
SHE - HME O TRANN - REBAE
HERAEENRGEUBRERNKE  BIZE
HRHEsEEEE -

AREBEREBAA

AEEHMENE (MR BHEREEESR
ERERIN) ROE—ERLAED LA
SERAEERBENMELBEERE Mk
FREEEREERREEENER -

FRIREEFRLT
2025 F 95



NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases (Continued)

Group as a lessee (Continued)

(a)

(b)

96

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset is
available for use). Right-of-use assets are measured at cost, less
accumulated depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease liabilities
recognised, initial direct costs incurred, and lease payments
made at or before the commencement date less any lease
incentives received. Where applicable, the cost of a right-of-
use asset also includes an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying
asset or the site on which it is located. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the
lease terms and the estimated useful lives of the assets as
follows:
Buildings 2to 10years
If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement date
of the lease at the present value of lease payments to be
made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments) less any
lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be
paid under residual value guarantees. The lease payments also
include the exercise price of a purchase option reasonably
certain to be exercised by the Group and payments of
penalties for termination of a lease, if the lease term reflects
the Group exercising the option to terminate the lease. The
variable lease payments that do not depend on an index or a
rate are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases (Continued)

Group as a lessee (Continued)

(b)

(c)

Lease liabilities (Continued)

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit in the
lease is not readily determinable. After the commencement
date, the amount of lease liabilities is increased to reflect the
accretion of interest and reduced for the lease payments
made. In addition, the carrying amount of lease liabilities is
remeasured if there is a modification, a change in the lease
term, a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index or rate)
or a change in assessment of an option to purchase the
underlying asset.

The Group's lease liabilities are included in interest-bearing
bank borrowings.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to its short-term leases (that is those leases that have a lease
term of 12 months or less from the commencement date
and do not contain a purchase option). It also applies the
recognition exemption for leases of low-value assets to leases
of office equipment and laptop computers that are considered
to be of low value.

Lease payments on short-term leases and leases of low-value
assets are recognised as an expense on a straight-line basis
over the lease term.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Leases (Continued)
Group as a lessor

When the Group acts as a lessor, it classifies at lease inception (or
when there is a lease modification) each of its leases as either an
operating lease or a finance lease.

Leases in which the Group does not transfer substantially all the
risks and rewards incidental to ownership of an asset are classified
as operating leases. When a contract contains lease and non-lease
components, the Group allocates the consideration in the contract
to each component on a relative stand-alone selling price basis.
Rental income is accounted for on a straight-line basis over the
lease term. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the leased
asset and recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards incidental
to ownership of an underlying asset to the lessee are accounted for
as finance leases.

Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as subsequently
measured at amortised cost, fair value through other comprehensive
income, and fair value through profit or loss.

The classification of financial assets at initial recognition depends
on the financial asset's contractual cash flow characteristics and the
Group’s business model for managing them. With the exception
of trade receivables that do not contain a significant financing
component or for which the Group has applied the practical
expedient of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset at its fair
value plus in the case of a financial asset not at fair value through
profit or loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction price
determined under HKFRS 15 in accordance with the policies set out
for "Revenue recognition” below.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

In order for a financial asset to be classified and measured at
amortised cost or fair value through other comprehensive income, it
needs to give rise to cash flows that are solely payments of principal
and interest (“SPPI") on the principal amount outstanding. Financial
assets with cash flows that are not SPPI are classified and measured
at fair value through profit or loss, irrespective of the business model.

The Group'’s business model for managing financial assets refers to
how it manages its financial assets in order to generate cash flows.
The business model determines whether cash flows will result from
collecting contractual cash flows, selling the financial assets, or both.
Financial assets classified and measured at amortised cost are held
within a business model with the objective to hold financial assets
in order to collect contractual cash flows, while financial assets
classified and measured at fair value through other comprehensive
income are held within a business model with the objective of both
holding to collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of assets
within the period generally established by regulation or convention
in the marketplace are recognised on the trade date, that is, the date
that the Group commits to purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends on their
classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using
the effective interest method and are subject to impairment. Gains
and losses are recognised in the statement of comprehensive
income when the asset is derecognised, modified or impaired.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Investments and other financial assets (Continued)
Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the
statement of financial position at fair value with net changes in fair
value recognised in the statement of comprehensive income.

This category includes derivative instruments and equity investments
which the Group had not irrevocably elected to classify at fair value
through other comprehensive income. Dividends on the equity
investments are also recognised as other income in the statement
of comprehensive income when the right of payment has been
established.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or
part of a group of similar financial assets) is primarily derecognised
(i.e., removed from the Group's consolidated statement of financial
position) when:

the rights to receive cash flows from the asset have expired; or

the Group has transferred its rights to receive cash flows from
the asset or has assumed an obligation to pay the received
cash flows in full without material delay to a third-party under
a "pass-through” arrangement; and either (a) the Group
has transferred substantially all the risks and rewards of the
asset, or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but has
transferred control of the asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement, it
evaluates if, and to what extent it has retained the risk and rewards of
ownership of the asset. When it has neither transferred nor retained
substantially all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the transferred
asset to the extent of the Group's continuing involvement. In that
case, the Group also recognises an associated liability. The transferred
asset and the associated liability are measured on a basis that reflects
the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over the
transferred asset is measured at the lower of the original carrying
amount of the asset and the maximum amount of consideration that
the Group could be required to repay.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs") for all debt instruments not held at fair value through profit
or loss. ECLs are based on the difference between the contractual
cash flows due in accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an approximation
of the original effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for which
there has not been a significant increase in credit risk since initial
recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12 months (a
12-month ECL). For those credit exposures for which there has been
a significant increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the remaining
life of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses whether the credit risk on a
financial instrument has increased significantly since initial recognition.
When making the assessment, the Group compares the risk of a
default occurring on the financial instrument as at the reporting date
with the risk of a default occurring on the financial instrument as at the
date of initial recognition and considers reasonable and supportable
information that is available without undue cost or effort, including
historical and forward-looking information. The Group considers that
there has been a significant increase in credit risk when contractual
payments are more than 30 days past due.

The Group considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the Group
may also consider a financial asset to be in default when internal or
external information indicates that the Group is unlikely to receive
the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EXEFBER (&)

Impairment of financial assets (Continued) TREERE#E)

Financial assets at amortised cost are subject to impairment under REBEKAGFTENSREE ALY

the general approach and they are classified within the following HEEHEEBENRERNSE  Wik—

stages for measurement of ECLs except for trade receivables which MAAFTIRBE - BEA TR T ERN

apply the simplified approach as detailed below. B 5 FE W FRIEBR S

Stage 1 — Financial instruments for which credit risk has not F—PEE — 5B R B 958 TR AR I 4
increased significantly since initial recognition and for EEEMNeMIE - HEiE
which the loss allowance is measured at an amount BELEBAER 2EAEREE
equal to 12-month ECLs EESETE

Stage 2 — Financial instruments for which credit risk has increased FE_RER — BVRERAREERREE
significantly since initial recognition but that are not EEMEVEERRESHE
credit-impaired financial assets and for which the loss ENeRT A HEERER
allowance is measured at an amount equal to lifetime HEREHEMEESESE
FCLs AE

Stage 3 — Financial assets that are credit-impaired at the reporting FoMEE —ERESBHEBLEEERAED
date (but that are not purchased or originated credit- SREE (BEXIECHEE XY
impaired) and for which the loss allowance is measured KWEERENEREE) - H
atan amount equal to lifetime ECLs EEBEEZESREHEAE

EBREHHE
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of financial assets (Continued)
Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient of
not adjusting the effect of a significant financing component, the
Group applies the simplified approach in calculating ECLs. Under
the simplified approach, the Group does not track changes in credit
risk, but instead recognises a loss allowance based on lifetime ECLs
at each reporting date. The Group has established a provision matrix
that is based on its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and the economic
environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial
liabilities at fair value through profit or loss, loans and borrowings or
payables as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group's financial liabilities include trade and other payables,
lease liabilities and interest-bearing bank borrowings.

Subsequent measurement

The subsequent measurement of financial liabilities depends on
their classification as follows:

Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss include financial
liabilities held for trading and financial liabilities designated upon
initial recognition as at fair value through profit or loss.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Financial liabilities (Continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings are subsequently measured at amortised
cost, using the effective interest rate method unless the effect of
discounting would be immaterial, in which case they are stated
at cost. Gains and losses are recognised in the statement of
comprehensive income when the liabilities are derecognised as well
as through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part
of the effective interest rate. The effective interest rate amortisation
is included in finance costs in the statement of comprehensive
income.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the
liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability
and a recognition of a new liability, and the difference between
the respective carrying amounts is recognised in the statement of
comprehensive income.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount
is reported in the statement of financial position if there is a currently
enforceable legal right to offset the recognised amounts and there is
an intention to settle on a net basis, or to realise the assets and settle
the liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost is determined on the first-in, first-out basis and, in the case of
work in progress and finished goods, comprises direct materials,
direct labour and an appropriate proportion of overheads. Net
realisable value is based on estimated selling prices less any
estimated costs to be incurred to completion and disposal.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short-term highly liquid
deposits with a maturity of generally within three months that
are readily convertible into known amounts of cash, subject to an
insignificant risk of changes in value and held for the purpose of
meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash
and cash equivalents comprise cash on hand and at banks, and
short-term deposits as defined above, less bank overdrafts which are
repayable on demand and form an integral part of the Group's cash
management.

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is probable
that a future outflow of resources will be required to settle the
obligation, provided that a reliable estimate can be made of the
amount of the obligation.

When the effect of discounting is material, the amount recognised
for a provision is the present value at the end of the reporting period
of the future expenditures expected to be required to settle the
obligation. The increase in the discounted present value amount
arising from the passage of time is included in finance costs in the
statement of comprehensive income.

Income tax

Income tax comprises current and deferred tax. Income tax relating
to items recognised outside profit or loss is recognised outside profit
or loss, either in other comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation authorities,
based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period, taking
into consideration interpretations and practices prevailing in the
countries in which the Group operates.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Income tax (Continued)

Deferred tax is provided, using the liability method, on all temporary
differences at the end of the reporting period between the tax
bases of assets and liabilities and their carrying amounts for financial
reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a transaction
that is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor taxable
profit or loss and does not give rise to equal taxable and
deductible temporary differences; and

in respect of taxable temporary differences associated with
investments in subsidiaries, associates and joint ventures,
when the timing of the reversal of the temporary differences
can be controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the extent
that it is probable that taxable profit will be available against which
the deductible temporary differences, and the carryforward of
unused tax credits and unused tax losses can be utilised, except:

when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible temporary
differences; and

in respect of deductible temporary differences associated
with investments in subsidiaries, associates and joint ventures,
deferred tax assets are only recognised to the extent that it
is probable that the temporary differences will reverse in the
foreseeable future and taxable profit will be available against
which the temporary differences can be utilised.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continued)

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised. Unrecognised deferred
tax assets are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that sufficient
taxable profit will be available to allow all or part of the deferred tax
asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply to the period when the asset is realised or the
liability is settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and only if
the Group has a legally enforceable right to set off current tax assets
and current tax liabilities and the deferred tax assets and deferred tax
liabilities relate to income taxes levied by the same taxation authority
on either the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on a net basis,
or to realise the assets and settle the liabilities simultaneously, in
each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where there is
reasonable assurance that the grant will be received and all attaching
conditions will be complied with. When the grant relates to an
expense item, it is recognised as income on a systematic basis over
the periods that the costs, for which it is intended to compensate,
are expensed.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when control
of goods or services is transferred to the customers at an amount
that reflects the consideration to which the Group expects to be
entitled in exchange for those goods or services.

When the consideration in a contract includes a variable amount,
the amount of consideration is estimated to which the Group will
be entitled in exchange for transferring the goods or services to
the customer. The variable consideration is estimated at contract
inception and constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue recognised
will not occur when the associated uncertainty with the variable
consideration is subsequently resolved.

When the contract contains a financing component which provides
the customer with a significant benefit of financing the transfer
of goods or services to the customer for more than one year,
revenue is measured at the present value of the amount receivable,
discounted using the discount rate that would be reflected in a
separate financing transaction between the Group and the customer
at contract inception. When the contract contains a financing
component which provides the Group with a significant financial
benefit for more than one year, revenue recognised under the
contract includes the interest expense accreted on the contract
liability under the effective interest method. For a contract where
the period between the payment by the customer and the transfer
of the promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in HKFRS 15.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

(a)

(b)

(c)

(d)

Provision of property management services

Revenue from the provision of property management services
is recognised over the scheduled period on a straight-line
basis because the customer simultaneously receives and
consumes the benefits provided by the Group.

Provision of cleaning and greening services

Revenue from cleaning and greening services is recognised
when the relevant services are rendered and the customer
simultaneously receives and consumes the benefits provided
by the Group.

Sales of goods

Revenue from the sales of goods is recognised at the point in
time when control of the asset is transferred to the customer,
generally on delivery of the goods.

Other services

Revenue from other services is recognised when the relevant
services are rendered and the customer simultaneously
receives and consumes the benefits provided by the Group.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Revenue recognition (Continued)
Revenue from other sources

Rental income is recognised on a time proportion basis over the
lease terms. Variable lease payments that do not depend on an index
or a rate are recognised as income in the accounting period in which
they are incurred.

Other income

Interest income is recognised on an accrual basis using the effective
interest method by applying the rate that exactly discounts the
estimated future cash receipts over the expected life of the financial
instrument or a shorter period, when appropriate, to the net carrying
amount of the financial asset.

Dividend income is recognised when the shareholders' right to
receive payment has been established, it is probable that the
economic benefits associated with the dividend will flow to the
Group and the amount of the dividend can be measured reliably.

Contract liabilities

A contract liability is recognised when a payment is received or a
payment is due (whichever is earlier) from a customer before the
Group transfers the related goods or services. Contract liabilities
are recognised as revenue when the Group performs under the
contract (ie, transfers control of the related goods or services to the
customer).

110 ZHONG AO HOME GROUP LIMITED

ANNUAL REPORT 2025

W TR HERD ()
H 3R B9 U 55

T & WA FE FE 40 HIR 3% 5 F] Lt 1 B A
B TERBEHIAN WA ZHEE N RN
EENetHEEASEA -

HAu A

B A A FEET B R BB A HROXFER -
FERERNSRM T AABRFHAREIEH
A (2038 ) # fh 5T R R3R 2 WA E RS IR
ESREERBFEINE -

x,uuﬁli\ﬁ/\ﬁ@_ﬂxﬁuﬁﬂlﬁ B R ) AR
R REF REEN A ERAREE
HHXQ%(%E% SEHIETE o

EHERE

ERHAREREASREEEEmARBA A
EPEENRINRIY (AREERE)
RiER - BB BEEANEEETAK (B8
B R R IR G E R TRE ) B
R -



2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Other employee benefits
Pension scheme

The Group operates a defined contribution Mandatory Provident
Fund retirement benefit scheme (the “MPF Scheme”) under
the Mandatory Provident Fund Schemes Ordinance for all of its
employees. Contributions are made based on a percentage of
the employees' basic salaries and are charged to the statement of
comprehensive income as they become payable in accordance
with the rules of the MPF Scheme. The assets of the MPF Scheme
are held separately from those of the Group in an independently
administered fund. The Group's employer contributions vest fully
with the employees when contributed into the MPF Scheme.

The employees of the Group's subsidiaries which operate in
Mainland China are required to participate in a central pension
scheme operated by the local municipal government. These
subsidiaries are required to contribute 14% to 20% of its payroll costs
to the central pension scheme. The contributions are charged to
profit or loss as they become payable in accordance with the rules of
the central pension scheme.

Borrowing costs

All borrowing costs are expensed in the period in which they are
incurred. Borrowing costs consist of interest and other costs that an
entity incurs in connection with the borrowing of funds.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 EREFTEE#®)

Events after the reporting period

If the Group receives information after the reporting period, but
prior to the date of authorisation for issue, about conditions that
existed at the end of the reporting period, it will assess whether the
information affects the amounts that it recognises in its financial
statements. The Group will adjust the amounts recognised in
its financial statements to reflect any adjusting events after the
reporting period and update the disclosures that relate to those
conditions in light of the new information. For non-adjusting events
after the reporting period, the Group will not change the amounts
recognised in its financial statements, but will disclose the nature of
the non-adjusting events and an estimate of their financial effects, or
a statement that such an estimate cannot be made, if applicable.

Dividends

Final dividends are recognised as a liability when they are approved
by the shareholders in a general meeting. Proposed final dividends
are disclosed in the notes to the financial statements.

Interim dividends are simultaneously proposed and declared,
because the Company's memorandum and articles of association
grant the directors the authority to declare interim dividends.
Consequently, interim dividends are recognised immediately as a
liability when they are proposed and declared.

Foreign currencies

These financial statements are presented in RMB, which is the
Company's functional currency. Each entity in the Group determines
its own functional currency and items included in the financial
statements of each entity are measured using that functional
currency. Foreign currency transactions recorded by the entities in
the Group are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are translated
at the functional currency rates of exchange ruling at the end of the
reporting period. Differences arising on settlement or translation of
monetary items are recognised in the statement of comprehensive
income.
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Foreign currencies (Continued)

Non-monetary items that are measured in terms of historical cost
in a foreign currency are translated using the exchange rates at the
dates of the initial transactions. Non-monetary items measured at
fair value in a foreign currency are translated using the exchange
rates at the date when the fair value was measured. The gain or loss
arising on translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on change
in fair value of the item (i.e,, translation difference on the item whose
fair value gain or loss is recognised in profit or loss, respectively).

In determining the exchange rate on initial recognition of the related
asset, expense or income on the derecognition of a non-monetary
asset or non-monetary liability relating to an advance consideration,
the date of initial transaction is the date on which the Group initially
recognises the non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple payments or
receipts in advance, the Group determines the transaction date for
each payment or receipt of the advance consideration.

The functional currencies of overseas subsidiaries are currencies
other than RMB. As at the end of the reporting period, the assets and
liabilities of these entities are translated into RMB at the exchange
rates prevailing at the end of the reporting period and their
statements of comprehensive income are translated into RMB at the
exchange rates that approximate to those prevailing at the dates of
the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve. On disposal of a foreign operation, the
component of other comprehensive income relating to that
particular foreign operation is recognised in the statement of
comprehensive income.

For the purpose of the consolidated statement of cash flows, the
cash flows of overseas subsidiaries are translated into RMB at the
exchange rates ruling at the dates of the cash flows. Frequently
recurring cash flows of overseas subsidiaries which arise throughout
the year are translated into RMB at the weighted average exchange
rates for the year.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

3.

N4

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group's financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets and
liabilities, and their accompanying disclosures, and the disclosure
of contingent liabilities. Uncertainty about these assumptions and
estimates could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities
affected in the future.

Judgements

In the process of applying the Group's accounting policies,
management has made the following judgements, apart from those
involving estimations, which have the most significant effect on the
amounts recognised in the financial statements:

Revenue from contracts with customers

The Group applied the following judgements that significantly
affect the determination of the amount and timing of revenue from
contracts with customers:

(i) Identifying performance obligations in multiple
underlying activities of property management services

The Group provides property management services which
comprised multiple underlying activities to the customers (i.e,,
security, maintenance, cleaning, landscaping, administrative
and support services).

While each of these activities are individually capable of being
distinct, the Group determined that they are not distinct within
the context of the contract because the ultimate objective
of the management services is to perform any activities that
are necessary to ensure that the properties are operating
as intended. In addition, the Group determined that the
management services represent a series of services that are
substantially the same and have the same pattern of transfer
to the customers over the term of the contract. Each distinct
service represents a performance obligation that would be
satisfied over time (i.e., over the length of the contract, not at a
point in time) and has the same measure of progress (e.g., time
elapsed). Consequently, the Group determined the multiple
underlying activities of property management services to be
accounted for as a single performance obligation.
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3.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Judgements (Continued)

Revenue from contracts with customers (Continued)

(ii)

Determining the method to estimate variable
consideration and assessing the constraint for
property management services

The Group gives discount to the customers as a strategy
to improve the cash collection of property management
fees, which give rise to variable consideration. The Group
determined that the expected value method is the appropriate
method to use in estimating the variable consideration for
reductions in property management services, given that there
is a wide range of possible outcomes which are subject to
specific cases and negotiations with customers.

Before including any amount of variable consideration in
the transaction price, the Group considers whether the
amount of variable consideration is constrained. The Group
determined that the estimates of variable consideration are
not constrained based on its historical experience, current
negotiations with customers and the current economic
conditions. In addition, the uncertainty on the variable
consideration will be resolved within a short time frame.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

3.

116

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainty

The key assumptions concerning the future and other key sources of
estimation uncertainty at the end of the reporting period, that have
a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are
described below.

Impairment of goodwill

The Group determines whether goodwill is impaired at least on an
annual basis. This requires an estimation of the value in use of the
cash-generating units to which the goodwill is allocated. Significant
judgements and estimates are involved in the identification of cash-
generating units, operating profit forecasts, perpetuity growth rates
and discount rates. Changes in these assumptions can result in
material differences in impairment charges or available headroom.
Further details are given in note 16.

Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due for
groupings of various customer segments that have similar loss
patterns (i.e., by customer type).

The provision matrix is initially based on the Group's historical
observed default rates. The Group calibrates the matrix to adjust the
historical credit loss experience with forward-looking information.
At each reporting date, the historical observed default rates are
updated and changes in the forward-looking estimates are analysed.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)

Provision for expected credit losses on trade receivables
(Continued)

The assessment of the correlation among historical observed default
rates, forecast economic conditions and ECLs is a significant estimate.
The amount of ECLs is sensitive to changes in circumstances and
forecast economic conditions. The Group's historical credit loss
experience and forecast of economic conditions may also not be
representative of a customer's actual default in the future. The
information about the ECLs on the Group's trade receivables is
disclosed in note 23 to the financial statements.

Estimation of fair value of investment properties

In the absence of current prices in an active market for similar
properties, the Group considers information from a variety of sources
for estimation of fair value of investment properties, including:

(@)  current prices in an active market for properties of a different
nature, condition or location, adjusted to reflect those
differences; and

(b)  recent prices of similar properties on less active markets, with
adjustments to reflect any changes in economic conditions
since the date of the transactions that occurred at those
prices; and discounted cash flow projections based on reliable
estimates of future cash flows, supported by the terms of
any existing lease and other contracts and (when possible)
by external evidence such as current market rents for similar
properties in the same location and condition, and using
discount rates that reflect current market assessments of the
uncertainty in the amount and timing of the cash flows.

Further details, including the key assumptions used for fair value
measurements, are set out in note 14 to the financial statements.
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

4. OPERATING SEGMENT INFORMATION

For management purposes, the chief operating decision maker (the
"CODM") reviews the operating results of the Group as a whole to
make decision about resources allocation. The CODM organised into
business units based on different lines of services rendered in the
PRC as follows:

(a)

118

The Group primarily provides property developers and
property owners with a broad range of property management
services for mainly residential properties, and commercial
and government buildings. Services provided by the Group
include standard property management services and ancillary
services;

The Group provides property developers and property owners
with a series of indoor and outdoor environmental cleaning,
greening and maintenance services. This business division also
provides services to the property developers and property
owners of the property management business division.
Accordingly, segment results of cleaning and greening
division are evaluated by the Group’s management on services
as subcontracted from the property management business
division; and

Other businesses comprise sales of elevators and installation
services, provision of security services, real estate consulting
and agency services, sales assistance services, engineering
services, catering services and the sale of engineering spare
parts.
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OPERATING SEGMENT INFORMATION (Continued)

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment
performance is evaluated based on reportable segment revenue
and profit (which is a measure of adjusted profit before tax). The
adjusted profit before tax is measured consistently with the Group's
profit before tax except that bank interest income, other interest
income from financial assets at fair value through profit or loss,
changes in fair value of investment properties, fair value adjustment
of contingent consideration, net foreign exchange differences, share
of profits of joint ventures, share of profits of associates, non-lease-
related finance income/costs as well as head corporate expenses are
excluded from such measurement.

Segment assets exclude deferred tax assets, cash and cash
equivalents, financial assets at fair value through profit or loss and
other unallocated head office and corporate assets as these assets
are managed on a group basis.

Segment liabilities exclude interest-bearing bank and other
borrowings (other than lease liabilities), tax payable, deferred tax
liabilities and other unallocated head office and corporate liabilities
as these liabilities are managed on a group basis.

Intersegment sales and transfers are transacted with reference to
the selling prices used for sales made to third parties at the then
prevailing market prices.

NOTES TO FINANCIAL STATEMENTS
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

ReEFIER (#)

e DB

4. OPERATING SEGMENT INFORMATION (Continved) 4.

Operating segments

120

The following table provides an analysis of the Group’s revenue and
results based on the types of business:

TREMZEHELE D 2 N EE W K
KB

Segment revenue (note 5) 28uEs (fi7xs)
Sales to external customers RNBEFEE 1,388,488 327,084 127,686 1,843,258
Intersegment sales AERIEE 12,679 147,352 69,808 229,839
1,401,167 474,436 197,494 2,073,097

Reconciliation: ik -
Elimination of intersegment sales DEEHELH (229,839)
Revenue Wiz 1,843,258
Segment results PHEE 134,244 35,586 8,583 178,413
Reconciliation: -
Bank interest income RITFEMA 1,638
Fair value loss on investment properties % & ME M A FEEE (5,285)
Net foreign exchange loss EHEER (733)
Corporate expenses TERT (22,862)
Share of profits of joint ventures EREERENE 626
Share of profits of associates JEREE D RIE 506
Finance costs (other than intereston ~ BFAKAR (RE B EFISBRIN)

lease liabilities) (1,677)
Profit before tax bR B4 A1 A 150,626

ZHONG AO HOME GROUP LIMITED
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4. OPERATING SEGMENT INFORMATION (Continued)

Operating segments (Continued)

NOTES TO FINANCIAL STATEMENTS

The following table provides an analysis of the Group's revenue and

results based on the types of business: (continued)

31 December 2025

Segment assets

Reconciliation:
Elimination of intersegment receivables
Corporate and other unallocated assets

Total assets

Segment liabilities

Reconciliation:

Elimination of intersegment payables

Corporate and other unallocated
liabilities

Total liabilities

Other segment information
Share of profits and losses of:
Joint ventures

Associates

Net impairment losses recognised in
profit or loss

Depreciation and amortisation
Unallocated
Segment

Investments in associates
Investment in joint ventures
Capital expenditure*
Segment

20255128318

THEE

HE
D R el R
PEREMAIREE

EERE
THEE

i -
H3 7 BB T R
LEREBRS MET

8 EBE

Http BER
FEEMERBE :
A%ﬁ%
YN
REZAREZRE
BRFE

FrELEH
ADE

54

RBEARRE
REERERE
EARX

7

1,655,868

915,940

626
506

32,727

31,633

6,185
2,947

17,009

BTSRRI A

31 December 2025 2025412 A 31 H

;z

REFIER (#)

=
S D Eb ()

I

TREMZEHELE D
EEON (B

7

D AN SR B e K

280,999 226,935 2,163,802

(740,212)
598,930

2,022,520

216,302 185,762 1,318,004

(639,421)

161,010
839,593

= = 626
= = 506

(2,961) 16 29,782

= 331 331
2,907 3,198 37,738

= = 6,185
= = 2,947

3,295 1,771 22,075

Capital expenditure consists of additions to property and equipment,

investment properties, intangible assets and prepayments for acquisition of

properties.

* EXAMXBRERENMERRE REVE BV

BEERKBMENEMNFOR

*E‘éﬂ%%zﬁzﬁggg 121



o NOTES TO FINANCIAL STATEMENTS
C BIRRREME

31 December 2025 20254 12 A 31 H

4. OPERATING SEGMENT INFORMATION (Continved) 4. BEDFEER (2)

Operating segments (Continued) KeEDI (&)
The following table provides an analysis of the Group's revenue and THREMBEBERE S 2 ARE WG R
results based on the types of business: BN

Segment revenue (note 5) 28Uz (izEs)
Sales to external customers RNBEFEE 1331362 286016 161,620 1,778,998
Intersegment sales AERIEE 3610 116,216 71414 191,240
1334972 402,232 233,034 1,970,238

Reconciliation: 4%
Elimination of intersegment sales D HE L (191,240)
Revenue Wiz 1778998
Segment results DHEE 90,181 48582 21,780 160,543
Reconciliation: -
Bank interest income RITFEMA 9470
Fair value loss on investment properties % & ME M A FEESE (5,946)
Fair value change of financial assets of % A F (B ABZH

fair value through profit or loss SREELTEED (2961)
Net foreign exchange loss EHFER (474)
Corporate expenses TERT (23,115)
Share of profits of joint ventures [EREERENE 2373
Share of profits of associates R E D RIAE 378
Finance costs (other than intereston ~ BATSRCAR (R E & &I S5

lease liabilities) (1,789)
Profit before tax BB A0 138479

122 ZHONG AO HOME GROUP LIMITED
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4. OPERATING SEGMENT INFORMATION (Continued)

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

Operating segments (Continued)

The following table provides an analysis of the Group’s revenue and
results based on the types of business: (continued)

Segment assets

Reconciliation:
Elimination of intersegment receivables
Corporate and other unallocated assets

Total assets

Segment liabilities

Reconciliation:

Elimination of intersegment payables

Corporate and other unallocated
liabilities

Total liabilities

Other segment information
Share of profits and losses of:
Joint ventures

Associates

Net impairment losses recognised in
profit or loss

Depreciation and amortisation
Unallocated
Segment

Investments in associates
Investment in joint ventures
Capital expenditure*
Unallocated

Segment

ITHEE 1628034
#HE -

D R el R
CEREMRDIEEE

BERE

THEE 970411
#HE -

HE DR e ZE
CEREMADIEBE

BERE

Hitv A HEH

MRS R E

aelh¥ 2373
kNS 378
REZAERRESR

FH 35,503
NEREH

RO -
R 35,139
REEAEIRE 6477
REELERE 5339
BAREY

AR -
2 16887

4.

ReEFIER (#)
weEE (8)

TREMZEHELE H 2 AKBE Rz K
EEON (B

324502 191,735 2,144,271

(713,603)
509,517

1,940,185

240,801 132941 1,344,153

(713,268)

211,442
842,327

- - 2373

5144 443 41,090

- = 917
2,788 7,769 45,69

- = 6477
- N 5339

- = 50
5169 1,858 23914

Capital expenditure consists of additions to property and equipment,

investment properties, intangible assets and prepayments for acquisition of

properties.

EAMXBRERENMERRE REVE BV
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

4. OPERATING SEGMENT INFORMATION (Continued)
Information about major customers

For the year ended 31 December 2025 and 2024, none of the
Group's revenue contributed from a single customers amounted to
10% or more.

Geographical information

Since 100% of the Group's revenue and operating profit were
generated in Mainland China and over 90% of the Group’s non-
current assets were located in Mainland China, no geographical
information is presented in accordance with HKFRS 8 Operating
Segments.

5. REVENUE, OTHER INCOME

An analysis of revenue is as follows:

4.

gEFTER (2

FEEFEH

HE 20255 K2024F 12 A31BIEFE - &K
EEREE-—TFHEWERYRZE I
AL e

b 32 B R

A 7N 52 [ 1009 YR 2 K 48 & s A1) 2k B
A 0 B 52 [ 38 90% K 3E R B & B L R
ARt BN AR AR PR B B R R 2E R
FERWAE SR HIRER -

W - HawA
WZmHDTmT

Revenue from contracts with customers KERFPA YRR
Rendering of services RHR 1,840,750 1,769,265
Sales of goods HE ' m 2,508 9,733
1,843,258 1,778,998
124 ZHONG AO HOME GROUP LIMITED
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NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

5. REVENUE, OTHER INCOME (Continued) 5. W@ HlA )
Revenue from contracts with customers REEFEFEHANKRE
(i) Disaggregated revenue information i) EBErHFBmER
For the year ended 31 December 2025 BZE2025F12A31HILLEE

Types of goods or services ERSREER

Rendering of services U 1,388,488 327,084 125,178 1,840,750

Sale of goods HEEm - - 2,508 2,508
1,388,488 327,084 127,686 1,843,258

Geographical market BT %

Mainland China L 1,388,488 327,084 127,686 1,843,258

Timing of revenue recognition U & 78 32 K5

Over time RE—EEER 1,388,488 327,084 125,178 1,840,750

Atapoint in time RE—EREZ - - 2,508 2,508
1,388,488 327,084 127,686 1,843,258

For the year ended 31 December 2024 BZE2024F12A31BLLEE

Types of goods or services EmREER

Rendering of services RERS 1,331,362 286,016 151,887 1,769,265

Sale of goods HEEm - - 9,733 9,733
1,331,362 286,016 161,620 1,778,998

Geographical market HEmH

Mainland China HEI A 1331362 286,016 161,620 1778998

Timing of revenue recognition U & 78 52 B

Over time PE—BEE 1,331,362 286,016 151,887 1,769,265

Ata point in time RE—EHEZ - - 9,733 9,733
1331,362 286,016 161,620 1,778,998
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

5. REVENUE, OTHER INCOME (Continued)

Revenue from contracts with customers (Continued)

(i)

126

Disaggregated revenue information (Continued)

The following table shows the amounts of revenue recognised
in the current reporting period that were included in the
contract liabilities at the beginning of the reporting period:

Yz Hitl A (@)
REZEFAHNNWNE B

DIRBEEN ()
TRBRRARE B R s &

B ERABRSHUNANEE:

2024
2024 %F
RMB'000
ARBF T
Revenue recognised that was included ERFAREBVINEGHNAEED
in contract liabilities at the beginning Bl
of the reporting period:
Sale of goods HEEH M 9,700 9,137
Property management services VI E R R 84,505 158,730
94,205 167,867

Information about the Group’s performance obligations is
summarised below:

Provision of property management services

The performance obligation is satisfied over time as services
are rendered and payment is generally due within 90 days
from the date of billing.

Provision of cleaning and greening services

The performance obligation is satisfied over time as services
are rendered and payment is generally due within 90 days
from the date of billing.

Sales of goods

The performance obligation is satisfied upon delivery of the
goods and payment is generally due within 30 to 90 days from
customer acceptance of delivered goods.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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5.

REVENUE, OTHER INCOME (Continued)
Revenue from contracts with customers (Continued)

(ii) Transaction price allocated to the remaining
performance obligation for contracts with customers

The amounts of transaction prices allocated to the remaining
performance obligations (unsatisfied or partially unsatisfied)
as at 31 December 2025 and 31 December 2024 and the
expected timing of recognising revenue. All the transaction
prices allocated to the remaining performance obligations are
expected to be recognised as revenue within one year.

Other income

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

5. Yz EMWA @)

REEFEHWE (&)
(i) PEHEFEFENBTEIEENR
ZE%

R2025%F 12 A31 H K 2024F 12 A 31
B PEEHRTEAET (REITX
HOoRBITMXZERSHERER
W FEHARER - FTE D ECESH T B
HETNRZERSEBRBR—FA
WRAWE -

HAb WA

Bank interest income RITH B UA 1,638 9,470
Rental income G ON 6,406 7,960
Government grants K 6 B 7,472 8,773
Others Efh 653 15,292

16,169 41,495
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NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

6. PROFIT BEFORE TAX 6. BRBL AR
The Group's profit before tax is arrived at after charging/(crediting): REBOBRBAFBD MR GIA) T
HH :
2024
2046
Notes RMB'000
B &k ARBTT
Cost of services provided BRMERB KA 1,457,425 1,403,834
Cost of goods sold BEEERMKA 1,986 8351
Employee benefit expense (excluding directors’ ~ EER@FIHAZ (FTEIEEER
and chief executive’s remuneration) RRITBRAEHH)
Salaries and other benefits iR B A E R 772,620 767,652
Retirement benefit scheme contributions** BB RIE B R 49,237 45,250
821,857 812,902
Depreciation of items of property and equipment ¥ ¥ &R EBEB ITE 13 27,190 32722
Depreciation of right-of-use assets FREEENE 15 2,256 4,386
Amortisation of other intangible assets Hith 8 E s 20 8,623 9,505
Impairment of financial assets, net TREEMEFHE
Net impairment losses recognised on B 5 EWFIBRRRRE
trade receivables BEFE 23 15,384 20,630
Net impairment losses recognised on Hith FEU IR R B R E
other receivables BiEFE 24 14,398 20,460
Fair value loss on investment properties BEWMENTEEE 14 5,285 5,946
Rental income Ha WA 5 (6,406) (7.960)
Foreign exchange loss i 5 B8 733 474
Lease payments not included in the measurement  Nat ATEE & EFTEH
of lease liabilities HEFT 4,584 5,687
Fair value change of financial assets of fair BAFEGFABRER
value through profit or loss EMEEATER - 2,961
Bank interest income SRITHRI B A 5 (1,638) (9,470)
Gains on disposal of items of property and HEMERREIEE
equipment H U 2R (1,819) (326)
Loss on disposal of investment properties HEREMERE 191 83
Auditor's remuneration ZYEB 1,700 1,700
Government grants* IR Bl 5 (7,472) (8773)
* Government grants include various subsidies received by the Company’s * BT 4 86 B2 18 AR A B B B A AR B A B8 AT

BRI BY - BEARE B X S B MO R A IR B
BHEME

subsidiaries from relevant government bodies. There are no unfulfilled
conditions or contingencies related to these grants.
** IR WA R AT A S BE R E X BEHIR
BEHRFOKF -

There are no forfeited contributions that may be used by the Group as the **
employer to reduce the existing level of contributions.

ZHONG AO HOME GROUP LIMITED
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FINANCE COSTS

An analysis of finance costs is as follows:

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

7. BIRERA
BHSRR AR ) AT E T -

Interest on bank borrowings RITIE A B 1,677 1,789
Interest on lease liabilities HEBGRNE 369 578
2,046 2,367

DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION

Directors’ and chief executive’s remuneration for the year, disclosed
pursuant to the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”), section 383(1)(a), (b), (c)
and (f) of the Hong Kong Companies Ordinance and Part 2 of the
Companies (Disclosure of Information about Benefits of Directors)
Regulation, is as follows:

8. EERRSTHAEHM

BIEBZES EmARAN(ERRA]) -
BB R AMEBIZE383(1)@) * (b) * () K DIELA
MRAB(BBRESMNZER) RIIE 2B
BNAFEEENESTRABHMOT

Fees B 8,807 8,820
Other emoluments: Hmie -
Salaries, allowances and benefits in kind e ZUREDN&=
(excluding performance bonus) (TBRFE/RESD) 912 914
Performance bonus* B RS 7,500 =
Pension scheme contributions RIRSETEIHER 220 221
8,632 1,155
17,439 9955
* Each of the executive directors of the Company is entitled to performance * RARSNTESHRESFSEZE 2025512831

bonus payments for the year ended 31 December 2025 which are determined
based on the conditions that for the year ended 31 December 2025, (a) the
aggregated net profit of Zhejiang Yongcheng and Jinan Kuaigin is not less than
RMB32 million (after deduction of the performance bonus); and (b) the net profit
of the Group is not less than RMB90 million (after deduction of the performance
bonus) (collectively, the “Performance Indicators’). The Performance
Indicators have been satisfied and Mr. Liu Jian, Ms. Chen Zhou, Mr. Liang Bing
and Mr. Long Weimin are entitled to the performance bonus for the year ended
31 December 2025.

BEFEZERES BRREIREBEUATIE
HEE BE2025F12A3BLEEE  @QHT
XA RBERIRE) 2 A PHFFIE (IR ERERE)
TMERARE32008 7T kb)) A% B2 FHHE
(OB ER RS E) TMER AR 90008 T (57
[EMIBE]) - BRUBZEEER  Bl8%kE M
EAT REEERERRALEERESEE
205F 12 ABILEFEZERES -
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NOTES TO FINANCIAL STATEMENTS

b e

31 December 2025 20254 12 A 31 H

8. DIRECTORS’ AND CHIEF EXECUTIVE'S 8.
REMUNERATION (Continued)

(a)

130

Independent non-executive directors

The fees paid to independent non-executive directors during
the year were as follows:

BEERBSTHRAETM 2

(@ BUFHTES
FREMBIFNTEENRSMT :

Mr. Yin Weizhong* FR B 70 165
Mr. Chan Wai Cheung Admiral PRIZEE S 4 165 165
Mr. Chan Ka Leung Kevin BRR R A 165 165
Mr. Yang Jianpeng** 15 2216 5t A+ 94 -

494 495

There were no other emoluments payable to the independent
non-executive directors during the year (2024: Nil).

* In June 2025, Mr. Yin Weizhong resigned as an independent non-
executive director of the Company.

** In June 2025, Mr. Yang Jianpeng was appointed as an independent non-
executive director of the Company.

ZHONG AO HOME GROUP LIMITED
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NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

8. DIRECTORS’ AND CHIEF EXECUTIVE'S 8. EERBRSITHAEEFM»
REMUNERATION (Continued)
(b) Executive directors, non-executive directors (b) BITES FPTEERES
and the chief executive THAE

Executive directors: HER:
Ms. Chen Zhuo Bkt 494 = 1,500 16 2,010
Mr. Liang Bing 2EEA 3,551 456 2,500 81 6,588
Mr. Long Weimin ERREE 3,551 456 2,500 7 6,578
7,596 912 6,500 168 15,176
Non-executive directors: FHnES:
Ms. Jin Keli SREZT 104 = = 6 110
Ms. Xu Yaping RE¥ERT 104 - - 6 110
208 = = 12 220
Chief executive: E51HAE:
Mr. Liu Jian 2k 532 = 1,000 17 1,549

Executive directors: HITES:
Ms. Chen Zhuo Rett 495 - - 16 511
Mr. Liang Bing 2% 3075 458 - 81 3614
Mr. Long Weimin ERRIE 3075 456 - 7 3603
6,645 914 - 169 7728
Non-executive directors: FNESE:
Ms. Jin Keli SRBLRT 104 - - 6 110
Ms. Xu Yaping BRE¥ERL 104 - . 6 110
208 - s 12 20
Chief executive: BBIHMAR: y
Mr. Liu Jian Bis 1495 = = 17

PRIREEHFRDT
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NOTES TO FINANCIAL STATEMENTS

b e

31 December 2025 20254 12 A 31 H

9.

FIVE HIGHEST PAID EMPLOYEES 9. HERES¥HER

The five highest paid employees during the year included four FRNhEERHEERENEES (202445
directors (2024: four directors), details of whose remuneration are set MEES)  HEMFBHN LXHEs -
out in note 8 above. Details of the remuneration for the year of the KEFHEB—Z (2024F : —R2) BRIEARD
remaining one (2024: one) highest paid employee who are neither a REZEENEZRRTBAENRSFHEEN
director nor a chief executive of the Company are as follows: FEFIBOT

Salaries, allowances and benefits in kind o EMEEMH R 2,200 1,205
Pension scheme contributions BIKEFTEIHE R 16 17

2,216 1,222
The remuneration of the non-director and non-chief executive IEBEERIIBESTHRAEREMNTUT
highest paid employee whose remuneration fell within the following HENSZSHEENTMOAT :

bands is as follows:

HKD1,000,001 to HKD1,500,000 7B #51,000001 TTE

78 1,500,000 7T - 1
HKD1,500,001 to HKD2,000,000 B4 1,500,001 T E

78 5 2,000,000 7T 1 -

10. INCOME TAX 10. Fifg#H
A provision for PRC Enterprise income tax (the “EIT") has been BE2055F12A3IBLEFE  PREMEMR
provided at the applicable income tax rate of 25% for the year ended SR (EERSHBDBEIREAEERF
31 December 2025 (2024: 25%) on the assessable profits of the B 1A b ) T B8 7R B A RR A ) B 4 259 (2024
Group's subsidiaries in Mainland China, except for those subsidiaries F:25%)NERMERENE  TAREK
which enjoyed a lower tax rate as a benefit. R BB E R TR
According to the relevant PRC tax regulations, High-New R R R B AR R AR - G = B B 1T A
Technology Enterprise (the “HNTE") operating within a High and BEANSHIEMEE ((SHEMEE]D
New Technology Development Zone an entitled to a reduced EIT AZEF15%NEICEMSRNE B
rate of 15%. A subsidiary is recognised as HNTE during the year RARAEEERRERRFARMEZE I
and accordingly, are subject to EIT 15%. The recognition as a HNTE TEFE B 15% M > EFTS T o | 33l
is subject to review on every three years by relevant government ¥R EE=FAEZ AR IINTE -
bodies.
132 ZHONG AO HOME GROUP LIMITED
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10. INCOME TAX (Continued)

No provision for Hong Kong profits tax has been made in the
financial statements as no assessable profit was derived from Hong
Kong during both years.

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

10. FTB8%i (&)

R MIEFEAREEREABREES
BRRM B ME TR EBMEHIE LB

Current tax: BNERFHIA -

EIT EMEH 40,582 47,106
Deferred tax JRAE R IE (2,818) (753)
Total tax charge for the year FANBBIES 37,764 46,353

A reconciliation of the tax expense applicable to profit before tax
using the statutory rate to the tax expense at the effective rate is as

follows:

RAEEHETERARBRE AR B
ERYEEERMEGTENMBERAS ZE
BRanR -

Profit before tax B B B A 150,626 138479
Tax at the applicable tax rate RERABEFTENTIA 30,744 34,620
Profits attributable to joint ventures and A R RN R (LA

associates (283) (688)
Expenses not deductible for tax ORI 5,037 4,608
Tax losses and temporary differences RERRIEEERGRIEEZEE

unrecognised 3,583 7374
Tax losses and temporary differences B AT B R BB E 18

utilised from previous periods Ty AR (2,380) (953)
Withholding tax on distributable A& Bl F Y8 A R Al o R F)E

profits of the Group’s PRC subsidiaries B TR 1,063 1,392
Tax charge for the year FAMIEBEZ 37,764 46,353

The share of tax expense attributable to joint ventures and associates
amounting to RMB283,000 (2024: RMB688,000) is included in “Profits
and losses of joint ventures” and “Profits and losses of associates” in

profit or loss.

AECERBENRELEOEHRBRE YA
A B #283,0007T (20244 : A R # 688,000
JL) c BERFABZEIAECENFERERE]
MIEERRIMFEREBIET -
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NOTES TO FINANCIAL STATEMENTS
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10. INCOME TAX (Continued)

Pursuant to the PRC Corporate Income Tax Law, a 10% withholding
tax is levied on dividends declared to foreign investors from the
foreign investment enterprises established in Chinese Mainland.
The requirement is effective from 1 January 2008 and applies to
earnings after 31 December 2007. A lower withholding tax rate may
be applied if there is a tax treaty between Chinese Mainland and
the jurisdiction of the foreign investors. The Group has applied an
applicable rate of 5% in 2025 (2024: 5%). The Group will be liable for
withholding taxes on dividends distributed by those subsidiaries
established in Chinese Mainland in respect of earnings generated
from 1 January 2008.

11. DIVIDENDS

Proposed final dividend — HKD2.5 cents
(2024: HKD2.5 cents) per ordinary share

10. FR 8% (&)

BEFRCEMBSH L RPBEIRHAK T
MINERE D ERIEREEST RAKE
U 10%TEF - 5% R E B 20081 H1H
HEAE R I AR 200712 A31 BUABHY
B A o an R e 3 A b 8 SN R E E AT TE A)
FEREENGERRZE AT HEARK
RTEMMBE - REBER2055FEHKAE
PR R 50 (2024 4F : 5%) « NEB KA S
2008F 1A THEENEFAZENPER
AR ST 8 B BB A B 3 IR B9 AR SN TEHD B o

11. BE

2024
2024 4F
RMB'000
ARET T

BERPRE —EREERR
257 (20245 = 257110)

19,572

19,540

During 2025, a dividend of HKD2.5 cents per share in respect of
the year ended 31 December 2024 was declared by the directors
of the Company and approved in the Company’s annual general
meeting on 3 June 2025. Dividends amounting to approximately
RMB19,540,000 were paid on 10 July 2025 (2024: RMB19,572,000).

The directors of the Company has resolved to recommend the
payment of a final dividend of HKD2.5 cents per share for the year
ended 31 December 2025 (2024: HKD2.5 cents) to the shareholders
whose names appear on the register of members of the Company
on 9 June 2026. The proposed final dividend for the year is subject
to the approval of the Company’s shareholders at the forthcoming
annual general meeting.
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12. EARNINGS PER SHARE ATTRIBUTABLE

TO ORDINARY EQUITY HOLDERS OF THE
PARENT

The calculation of the basic earnings per share amount is based on
the profit attributable to ordinary equity holders of the parent for
the year, and the weighted average number of ordinary shares of
854,550,000 shares (2024: 854,550,000 shares) in issue during the
year.

The calculation of the diluted earnings per share amounts is based
on the profit for the year attributable to ordinary equity holders of
the parent. The weighted average number of ordinary shares used
in the calculation is the number of ordinary shares in issue during
the year, as used in the basic earnings per share calculation, and the
weighted average number of ordinary shares assumed to have been
issued at no consideration on the deemed exercise or conversion of
all dilutive potential ordinary shares into ordinary shares.

The calculation of the basic earnings per share amount is based on:

NOTES TO FINANCIAL STATEMENTS

12.

BTSRRI A

31 December 2025 2025412 A 31 H

E?ﬂ%iﬁ%ﬁ%ﬁk@ﬁ%ﬁi

—_

BREABMNCENDNIEAFES AR LB
EREAEABRGLIE UEREADRTYE
i A% hn #E F 5 £1854,550,000 A% (2024 4F ¢
854,550,000 f% ) 5+ & -

BhEERNENFEERNGRARLRA
BaFAABEFANBE FEAMALTAE
BngEFAHANSFARFEAEERER
BMzBERTEAREAE URBERITE
FERMEBEEEEARASERRER
ROEBERITHEBRINEFHE -

AESRERBNSEIDER TIIEE

2024
2024 4F
RMB'000
ARBTT
Earnings 23
Profit attributable to ordinary equity BRAIEBERSA ARENE
holders of the parent 98,185 88,896
Shares g
Weighted average number of ordinary FARAEBTEBRNETFIIR
shares in issue 854,550,000 854,550,000

Diluted earnings per share for the years ended 31 December 2025
and 2024 were the same as the basic earnings per share, as the
Company has no potential dilutive ordinary shares.

HZE2025F 12 A31 B 202412 A318 1
FERNSREERF BERERBFER -
AAERNRGRBEEMNEELBR -

FRIAREBERDQF
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13. MERRE

13. PROPERTY AND EQUIPMENT

31 December 2025

20255128310

Cost [PEN
At 1 January 2025 20251 A1 8 66,799 67,401 70,350 47,762 252,312
Additions RNE 3,519 9,313 6,261 2,982 22,075
Disposals HE (1,052) (31) (6,727) (19,138) (26,948)
At 31 December 2025 R2025F12A31R 69,266 76,683 69,884 31,606 247,439
Accumulated depreciation i E
At 1 January 2025 R2025F1 818 (13,898) (44,617) (54,724) (36,247) (149,486)
Depreciation provided for the year R FT et E (2,922) (13,482) (5,087) (5,699) (27,190)
Disposal HE 78 25 4,859 18,312 23,614
At 31 December 2025 R2025F 128318 (16,402) (58,074) (54,952) (23,634) (153,062)
Impairment RE
At 1 January 2025 and R2025F1A1AR

31 December 2025 2025124311 - - (456) = (456)
Net carrying amount REFE
At 1 January 2025, net of R2025E1 AR

accumulated depreciation MR ZEHNE 52,901 22,784 15,170 11,515 102,370
At 31 December 2025, R2025F12A318

net of accumulated depreciation ¥k 2FHITE 52,864 18,609 14,476 7,972 93,921
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13. PROPERTY AND EQUIPMENT (Continued) 13. MERZREE)

31 December 2024 202412 A31H
Cost [DEN

At T January 2024 R2024F1A1R 66,143 53,237 66,925 49942 236,247
Additions NE 806 14064 6,095 2931 238%
Acquisition of subsidiaries WEHBAR - 100 248 49 397
Disposals e (150) - 2918) (5,160) (8228)
At 31 December 2024 2024512 A31 R 66,799 67,401 70,350 47762 252312
Accumulated depreciation i E
At 1 January 2024 R2024E1A1R (10,851) (32,050) 47,532) (32,533) (122,966)
Depreciation provided for the year  F R FTEH R ITE (3047) (12,567) (9,747) (7361) (32,722)
Disposal k= - - 2,555 3647 6,202
At 31 December 2024 2024512 A31 R (13898) (44617) (54,724) (36,247) (149,486)
Impairment AE
At1 January 2024 and R2014F1A1AR

31 December 2024 20245128318 - - (456) - (456)
Net carrying amount REFE
At 1 January 2024, net of R204FE1A1R -

accumulated depreciation MK REHME 55292 21,187 18,937 17,409 112,825
At 31 December 2024, R204F128318

net of accumulated depreciation 11k 25HITE 52,901 22,784 15,170 11,515 102370

PRIREEHFRDT
2025 F 3]




NOTES TO FINANCIAL STATEMENTS
B 705 ¥R R Y

31 December 2025 20254 12 A 31 H

14. INVESTMENT PROPERTIES

14. BEYEE

2024
2024 5

RMB'000

AR®TT

Carrying amount at 1 January R1ATESEEEAE 154,784 161,005
Disposal k= (1,473) (275)
Net loss from fair value adjustments N EFAREIEFE (5,285) (5,946)
Carrying amount at 31 December K12 A31 BRERMEE 148,026 154,784

Certain investment properties are leased to third parties under
operating leases.

The Group's investment properties are all situated in Chinese
Mainland. The directors of the Company have determined that the
investment properties include commercial properties, residential
properties and other properties, based on the nature, characteristics
and risks of each property. The Group's investment properties were
revalued on 31 December 2025 based on valuations performed
by Jones Lang LaSalle Corporate Appraisal and Advisory Limited,
an independent firm of professionally qualified valuers, using the
market approach, as at 31 December 2025. Each year, the Group's
property manager and the directors decide, after approval from the
audit committee, to appoint which external valuer to be responsible
for the external valuations of the Group's properties. Selection criteria
include market knowledge, reputation, independence and whether
professional standards are maintained. The Group's property
manager and the directors have discussions with the valuer on the
valuation assumptions and valuation results twice a year when the
valuation is performed for interim and annual financial reporting.

The Group's investment properties with a carrying value of
RMB95,365,000 were pledged to secure general banking facilities
granted to the Group as at 31 December 2024 (note 28).
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14. INVESTMENT PROPERTIES (Continued)

Fair value hierarchy

The following table illustrates the fair value measurement hierarchy
of the Group's investment properties:

NOTES TO FINANCIAL STATEMENTS
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31 December 2025 2025412 A 31 H
14. BEWHE »)

DR ERER
TEMASEBREAMEN AT EHBER:

Recurring fair value LATFIE B R
measurement for: NFEFE

Commercial units [EEX2A

Residential units TEEM

Other properties RS

= - 48,274 48,274
- - 96,047 96,047
- - 3,705 3,705

Recurring fair value ATIE B Mg s
measurement for: NFEFE

Commercial units [BEX:AM

Residential units FEHBM

Other properties Hunyz

- - 49,404 49,404
- - 99,936 99,936
- - 5,444 5,444

During the year, there were no transfers of fair value measurements
between Level 1 and Level 2 and no transfers into or out of Level 3
(2024 Nil).

RAFE F—EBEREF_EBHAZETE
AFEFENER  TEQATEFEEA <$
EZBRSRNEZBREL (2024F : &) - &
y
&

Y 4
o
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14. INVESTMENT PROPERTIES (Continued) 14. REVME @
Fair value hierarchy (Continued) NEEERE)
Reconciliation of fair value measurements categorised within Level 3 DEEAFEERE =LA FETTSHIE:

of the fair value hierarchy:

Carrying amount at 1 January 2024 R2024F 1 A1 BEEEE 51,090 103,892 6,023 161,005
Disposal & - - (275) (275)
Net loss from fair value adjustments ATEAREBRTE (1,686) (3,956) (304) (5,946)
Carrying amount at 31 December 2024 R 20245 12 A31A K

and 1 January 2025 2025F1 A1 BEMEREE 49,404 99,936 5,444 154,784
Disposal & - - (1473) (1473)
Net loss from fair value adjustments ATEAREBRER (1,130) (3,889) (266) (5,285)
Carrying amount at 31 December 2025 720256 12 A31 BEREE 48,274 96,047 3,705 148,026
Below is a summary of the valuation technique used and the key LT AKREMEHEFRAGHERD RGE
input to the valuation of investment properties; BdE A BURHBLZ -

Commercial units Direct comparison method Market unit price (RMB'000/sq.m.) 14-17 15-18
[HESKvi HELEUE M5 BB

(AREETF T/ FFHK)
Residential units Direct comparison method Market unit price (RMB'000/sg.m.) 12-18 12-20
FEEA HELEE TS ELL B

(ARET T/ FHXK)
Other properties Direct comparison method Market unit price (RMB'000/sq.m.) 4-8 4-9
H A1) % HELBOE M5 BB

(AREETF T/ FFHK)
In estimating the fair values of the properties, the highest and best REFMELATER DESEaREER
use of the properties is their current use. BRERBRS -
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14.

15.

INVESTMENT PROPERTIES (Continued)
Fair value hierarchy (Continued)

The direct comparison method is based on comparing the properties
to be valued directly with other comparable properties, which have
recently been asked/transacted. However, given the heterogeneous
nature of properties, appropriate adjustments are usually required to
allow for any qualitative differences that may affect the price likely to
be achieved by the properties under consideration.

A significant increase/(decrease) in the market unit price per square
metre would result in a significant increase/(decrease) in the fair
value of the investment properties.

LEASE

The Group as a lessee

The Group has lease contracts for various items of buildings used
in its operations. Leases of buildings generally have lease terms
between 2 and 10 years.

(@) Right-of-use assets

The carrying amounts of the Group's right-of-use assets and
the movements during the year are as follows:

NOTES TO FINANCIAL STATEMENTS

14.

15.

BTSRRI A

31 December 2025 2025412 A 31 H

BEWE®)
NPERER B

BERLBEDENSHEMEEZIN
B/ RGOEMATE LB EEERLE -
Al ARDENRENE BFFEY
AREFEZETYEEBERNEMAR
EEREEERE -

FFH AR TISEMERAEE M, CR D)
BEBREMERTEREEM CRD) -

HE
REBEREEA

AEERELEMANSEBETEEA
HEEAH - BFHENBEHR RN F2E10
ﬁz o

@ FEHEERE

AEBFERAREECFRAERFAE
T

Buildings

BF

RMB'000

ARET T

As at 1 January 2024 202451 H1H 9,703
Additions NE 623

Depreciation charge FEXH (4,386)
As at 31 December 2024 and 1 January 2025 R2024F 12 A31H K 2025F1 818 5,940
Additions NE 2411

Depreciation charge FEXH (2,256)
As at 31 December 2025 202512 318 6,095

FRIREEFRLT
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15. LEASE (Continued)
The Group as a lessee (Continued)
(b) Lease liabilities

The carrying amount of lease liabilities (included under

interest-bearing bank and other borrowings) and the
movements during the year are as follows:

15. #HE »®)
REBEAEREA &)
(b) HEEE

HEaEZEEE GEAGERTR
HAtE A RFREEBMT

Carrying amount at 1 January M1 A1TEZEREE 6,948 12,268
New leases WHE 2,411 623
Accretion of interest recognised FARERE R SIE M (M 7)

during the year (note 7) 369 578
Payment (NEN (2,442) (6,521)
As at 31 December M12A31H 7,286 6,948
Analysed into: DA

Current portion BNEAER 7> 2,027 1,523

Non-current portion FEENHARE o 5,259 5,425

(c)  The amounts recognised in profit or loss in relation to leases

are as follows:

(0 RERTHEINESHBEIZENT

Interest on lease liabilities (note 7) HEABERNE (ME7) 369 578

Depreciation charge of right-of-use assets B EITER 2,256 4386

Expense relating to short-term leases EAG BRI E AR X 4,584 5,687

Total amount recognised in profit or loss R8P R IR 7,209 10,651
The Group as a lessor AEBEAEHEA

The Group leases its investment properties under operating lease
arrangements, with leases negotiated for terms within five years. The
terms of the leases generally also require the tenants to pay security
deposits.
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15.

16.

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

LEASE (Continued) 15. HE (®)

The Group as a lessor (Continued) AEBEEREHEA B

As at the end of the reporting period, the Group had total future RmEMR  BRBFEBEPET W R A TEF
minimum lease receivables under operating leases with its tenants HEMMEEEE  AEEMNRRKERE
falling due as follows: ERWFIELENT ¢

Within one year —F R 3,103 3,382
In the second to fifth years, inclusive F_HEEZELT (RIEEEMF) 4,624 3,339
7,727 6,721
GOODWILL 16. BHE
Cost 59
As at 1 January 2024, 31 December 2024, MR2024F1A1H 2024128318 >
1 January 2025 and 31 December 2025 20251 A1 HKR2025F 128318 243,550
Accumulated impairment Z5HEE
As at 1 January 2024, 31 December 2024, MR2024F 1 A1H 2024F 124318 -
1 January 2025 and 31 December 2025 2025 1 A1 H K%2025F 12 A31H (18,268)
Net carrying amounts REFEE
As at 31 December 2025 and 2024 72025912 431 B & 2024512 A31 B 225,282
Impairment testing of goodwill AR EAR
Goodwill acquired through business acquisitions is allocated to the FEREBREMEBSNEEEHREETI
following cash-generating units (“CGU") for impairment testing: ReEESEM((BEELEEN]) UEREA
Bl
Ningbo property management service cash-generating unit . BRMEERRBRESEAEM (R
U R SEEERA)
Guangdong property management service cash-generating . EEMEEERGRSEFLEM (R
unit (‘CGU ©), SEEENC])
Suzhou property management service cash-generating unit . BMNMEERRBRESEEASEM (R
(CGU D) SEEEMND))
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16. GOODWILL (Continued)
Impairment testing of goodwill (Continued)

Hangzhou property management service cash-generating
unit ("CGU E")

Huarui property management service cash-generating unit
("CGU F")

Others cash-generating units (“Others”)

16. BE (&)
EERERE @)
MM EEERERSELEN (B
SELBEMNE])

EmMEEERGReELENM (R
EELEMF])

HipReELFEM ([Hi))

CGU A WeEEBMNA 101,083 101,083
CGUC WEEESEMC 24,929 24,929
CGUD WEEEEMD 20,171 20,171
CGUE HeEEBMNE 14,987 14,987
CGUF HEeEEBAMF 37,637 37,637
Others EAith 44,743 44,743
243,550 243,550
Impairment DERIE] (18,268) (18,268)
Total BEt 225,282 225282

The recoverable amount of those cash-generating units has been
determined based on a current market value calculation using cash
flow projections based on financial budgets covering a five-year
period approved by senior management. The discount rate applied
to the cash flow projections is 16% and the cash flows beyond the
five-year period were extrapolated using a growth rate of 2% (2024:
17% and 2%).
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16. GOODWILL (Continued)

Impairment testing of goodwill (Continued)

Assumptions were used in the value-in-use calculation of the cash-
generating units for 31 December 2025 and 31 December 2024. The
following describes each key assumption on which management
has based its cash flow projections to undertake an impairment
testing of goodwill.

The basis used to determine the value
assigned to the revenue from the segment
is the average revenue achieved in the

Budgeted revenue

year immediately before the budget
year, increased for expected efficiency
improvements and expected market
development.

Budgeted operating The basis used to determine the values
expenses assigned is the cost of inventories
consumed, staff costs, and other operating
expenses. The values assigned to the key

assumptions reflect past experience and
management's commitment to maintain its

operating expenses at an acceptable level.

The discount rates used are before tax and
reflect specific risks relating to the unit.

Discount rates

The values assigned to the key assumptions on budgeted revenue,
budgeted operating expenses and discount rates are consistent with
external information sources.

Sensitivity to changes in assumptions

With regard to the assessment of the value in use of the cash-
generating units, management believes that no reasonably possible
change in any of the above key assumptions would cause the
carrying value, including goodwill, of the cash-generating units to
exceed the recoverable amount.

NOTES TO FINANCIAL STATEMENTS

BTSRRI A

31 December 2025 2025412 A 31 H
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o NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

17. PREPAYMENTS FOR ACQUISITION OF 17. WIBYEBTFANFIE
PROPERTIES
As at 31 December 2025, the Group had paid deposits to property R2025F 128318 AEBWKRELKF
developers of approximately RMB6,759,000 (2024: RMB9,259,000) in WK MYEXEBRERINz2ES
relation to the acquisition of properties situated in Mainland China. 45 N R#6,759,0007T (2024%F : AR

9,259,0007T) °

18. INVESTMENTS IN JOINT VENTURES 18. REETENKRE

Share of net assets G EEFE 2,947 5,339
The following table illustrates the aggregate financial information of TRHAPAEENEELENLIFERE
the Group's joint venture that is not individually material: RNE BB 5 E R

Share of the joint ventures’ profit for the year IR FRNE & ENE 626 2373
Share of the joint ventures' total EhedtEETEmER
comprehensive income 626 2,373
Aggregate carrying amount of the Group’'s REBREGELERENBEREE
investment in joint ventures 2,947 5,339
19. INVESTMENTS IN ASSOCIATES 19. REEERRAMNIRE

Share of net assets BB EFE 6,185 6,477
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31 December 2025 2025412 A 31 H

19. INVESTMENTS IN ASSOCIATES (Continued) 19. REFE R ANRE (#)
The following table illustrates the aggregate financial information of THRHAAAEENEE R RNTIEERE
the Group's associates that are not individually material: RNEVABRERT &Y -

Share of the associates’ profit for the year JEIE S AEEE AR FE 506 378
Share of the associates’ total comprehensive EEEEE AR AR E A
income 506 378
Aggregate carrying amount of the Group’s REERE S ARRENAREE
investments in associates 6,185 6,477
20. OTHER INTANGIBLE ASSETS 20. Hib B EE

At 1 January 2025: 20251 A1H -
Cost XA 121,724 14,303 136,027
Accumulated amortisation RETHEE (94,498) (9,333) (103,831)
Net carrying amount REFE 27,226 4,970 32,196
Cost at 1 January 2025, net of 2025 1 A1 HEAK ¢
accumulated amortisation ks 2ET R 27,226 4,970 32,196
Amortisation provided during FNFTRT R
the year (7,893) (730) (8,623)
At 31 December 2025 202512 A31 H 19,333 4,240 23,573
At 31 December 2025: MR2025%F 12318 -
Cost X AR 121,724 14,303 136,027
Accumulated amortisation Rt (102,391) (10,063) (112,454)
Net carrying amount BRTENFE 19,333 4,240 23,573
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31 December 2025 20254 12 A 31 H

20. OTHER INTANGIBLE ASSETS (Continued) 20. HtEREEE &)

At 1 January 2024: M2024F1H1H -
Cost (BN 121,724 14,234 135,958
Accumulated amortisation RET Y (86,605) (7,721) (94,326)
Net carrying amount REFE 35,119 6,513 41,632
Cost at 1 January 2024, net of 20241 A1 HKA
accumulated amortisation Bk Rt 85 35,119 6,513 41,632
Addition nNE - 69 69
Amortisation provided during FRNATRH R
the year (7,893) (1,612) (9,505)
At 31 December 2024 202412 A31H 27,226 4,970 32,196
At 31 December 2024 2024128318 ¢
Cost AR 121,724 14,303 136,027
Accumulated amortisation RET Y (94,498) (9,333) (103,831)
Net carrying amount IREFE 27,226 4970 32,196
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31 December 2025 2025412 A 31 H

21. DEFERRED TAX ASSETS/(LIABILITIES) 21. EEBREEE (BE)
The movements in deferred tax assets and liabilities during the year FRNELEREBEEENBENESHUT :

are as follows:

Deferred tax assets EERIEEE

At January 2025 RuBEIAIA 1,731 66,928 3,572 2,433 3,903 18,573

Credited/{charged) to the statement of comprehensive ~ ERR2ERERTA/ ()
income during the year 85 (2,214) 2,380 1,722 - 1973

At31 December 2025 R0BE1A3IA 1,822 64,714 5,952 4,155 3,903 80,546
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21. DEFERRED TAX ASSETS/(LIABILITIES) Continves) 21, IEERIBEE (BE) (&)
Deferred tax liabilities EIERIEEE

At 1 January 2025 M2025F1R18 (18,007) (8,049) (7,832) (1,485) (35,373)

(Charged)/credited to the FRRZARER R
statement of comprehensive  E 18R (410%),/

income and other transfers A
during the year (209) 2,156 (1,063) (39) 845
At 31 December 2025 R2025%F 128318 (18,216) (5,893) (8,895) (1,524) (34,528)
150 ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025



NOTES TO FINANCIAL STATEMENTS
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31 December 2025 2025412 A 31 H

21. DEFERRED TAX ASSETS/(LIABILITIES) Continves) 21, IEEHRBEE (BE) (&)
Deferred tax assets FIERBIBEEE

At 1 January 2024 RW4E1R1R 3067 05926 2619 2703 5416 19731

Credited/{charged) to the statement of comprehensive ~ F AR 2ERERE A/ (H1B)
income during the year (1330) 1002 953 (270) (1513) (1159)

At 31 December 2024 RWUE1A3NA 1737 06928 3572 2433 3903 78573

2025 F #}
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

21. DEFERRED TAX ASSETS/(LIABILITIES) (Continued)

Deferred tax liabilities

21 EERBEE (B&) @)
EiLEHEEE

At 1 January 2024 R202451 18 (17,868) (9,044) (6440) (2426) (35,778)
Credited/(charged) to the EAREANEER

statement of comprehensive  EEEst A/

income and other transfers (408%)

during the year (139) 995 (1,392) 941 405
At 31 December 2024 R0uEA3A (18007) (6049) (783) (1489) (35373)

For presentation purposes, certain deferred tax assets and liabilities
have been offset in the statement of financial position. The following
is an analysis of the deferred tax balances of the Group for financial
reporting purposes:

REFEMME BETREEHRREERA
BEERHBARRARPEE - AT BT
R E NG AARBEIRERIBAZRO DT

Net deferred tax assets recognised in the RERE MR R R ERLN
consolidated statement of financial position EETIBEEFE 79,023 77,093
Net deferred tax liabilities recognised in the RERE BN R ERL
consolidated statement of financial position B IBEEFE (33,005) (33,893)
46,018 43,200
152 ZHONG AO HOME GROUP LIMITED
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21. DEFERRED TAX ASSETS/(LIABILITIES) (Continued)

Deferred tax assets have not been recognised in respect of the
following item:

NOTES TO FINANCIAL STATEMENTS

BT R MY

31 December 2025 2025412 A 31 H

21, BEBEBEEE (BE) @)

AU TEERRNELHAEE

Tax losses and temporary differences not recognised 7k FE 52 KT B /&5 18 I B A 1 = 58 196,968 192,156

In accordance with the PRC laws and regulations, tax losses arising in
Mainland China could be carried forward for a period of five years to
offset against future taxable profits.

Deferred tax assets have not been recognised in respect of the
above item as it is not considered probable that taxable profits will
be available against which the above item can be utilised.

At 31 December 2025, deferred tax liabilities of RMB8,895,000 (2024:
RMB7,832,000) have been recognised for withholding taxes that
would be payable on the unremitted earnings that are subject
to withholding taxes of the Group's subsidiaries established in
Mainland China. Pursuant to a resolution of the board of directors of
the Company, these subsidiaries would not distribute any earnings
derived up to 31 December 2015 and 75% of the earnings from 1
January 2016 onwards will not be distributed. The aggregate amount
of temporary differences associated with investments in subsidiaries
in Mainland China for which deferred tax liabilities have not been
recognised was RMB514,670,000 (2024: RMB540,356,000).

There are no income tax consequences attaching to the payment of
dividends by the Company to its shareholders.

22. INVENTORIES

BRPBDERESR - RN B AR IA
SRR A5 R B L DA R R ERR TR -

AMALEEERBELCHBREE AR
RALIMTE B BT Re AR IH E R AH o

HR2025F 12318 ERAEBRRFERK
HWATER M B AR AE &R (BHEMH)
MEMNENHERELHBEEBRARE
8,895,000 7T (2024 F = AR ¥ 7,832,0007T) °
BBEARAEETT—HrAER ZENE
RABTEDIREFTE2015F12A83188
EF - mBE2016F1 A1 HRIKEFIN75%
BTEDIR - BERECEHREEENF R
Wi BAGREM S KNG Z5EE5E
A AR #5146700007C (20244 : AR
540,356,000 ) °

ARRAEBRIKNIRELBASHIZR o

22. FE&

Raw materials K

4,306 9,072

*EBJ?\%Z@!EQQ 153




" NOTES TO FINANCIAL STATEMENTS
4 B 1% sl R B 5

31 December 2025 20254 12 A 31 H

23. TRADE RECEIVABLES

23. ESEWFIE

Trade receivables B 5 W IR 722,948 659,920
Impairment B (169,440) (154,056)
553,508 505,864

Trade receivables mainly arise from property management service
and other businesses income. The credit period is generally one
month, extending up to three months for major customers. Each
customer has a maximum credit limit. The Group seeks to maintain
strict control over its outstanding receivables and has a credit control
department to minimise credit risk. Overdue balances are reviewed
regularly by senior management and credit limits attributed to
customers are reviewed once a year. In view of the aforementioned
and the fact that the Group’s trade receivables relate to a large
number of diversified customers, there is no significant concentration
of credit risk. Trade receivables are non-interest-bearing.

An ageing analysis of the trade receivables as at the end of the
reporting period, based on the date of demand note, net of loss
allowance, is as follows:

BHRBHFRTEZREMEEERHE LA
fEHRsE - EEM—RKRA—EA X2
EPRZALERE=HA BUEFPHA
ERREERE AKRBESRHEEKREEE
WHRIARFBREE  YRIEEEES
PFIARIEEERR - B R o ARE I8
EEMB MEFPHEERBNESFR
Af IR BRI EFT R AN B B R
REERZAREFER AU EBEX
STHHNEERR - BHREFERRE

REEHRKR  BRAFCBRNEBYFENE
S REYGIRIIR B RBEENREOTWT

ANNUAL REPORT 2025

Within 1 year 16/ 358,985 386,168
110 2 years [ 125,126 61,144
Over 2 years FRIA 2 F 69,397 58,552
553,508 505,864
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23. TRADE RECEIVABLES (Continued)

The movements in the loss allowance of trade receivables are as
follows:

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

23. EZRWFEIE &)
SRR EEBRBOEHNT

At beginning of year F1) (154,056) (133,426)
Impairment loss, net VEREN SEbEE-E] (15,384) (20,630)
(169,440) (154,056)

An impairment analysis is performed at each reporting date using
a provision matrix to measure expected credit losses. The provision
rates are based on days past due for groupings of various customer
segments with similar loss patterns (i.e., by customer type). The
calculation reflects the probability-weighted outcome, the time
value of money and reasonable and supportable information that is
available at the reporting date about past events, current conditions
and forecasts of future economic conditions. Generally, trade
receivables are written off if past due for more than one year and are
not subject to enforcement activity.

Set out below is the information about the credit risk exposure on
the Group's trade receivables using a provision matrix:

As at 31 December 2025

NEHRE A HRABREREETRES T
UrtERHEERE - BEXIERES
BUBBREANZ EZEF 280 4E R /8
REETE (MEPER) - Xt ERBEA
KEsgER BERREMRREAHAR
BB BBE SR B AR BRI 15
HEANGERAEEN - —KME &
ZBYGRIAME NE B —F RBAZRR
58 I AT T A BRI T DA -

TR AGEETARBREEFENES
UGB EERBRER

A2025F 12831 H

Expected credit loss rate BHEEBEX

Gross carrying amount (RMB'000) EE@E(ARETT)
Expected credit losses (RMB'000) EHEEERE(ARETFT)
As at 31 December 2024

Expected credit loss rate BHEEBEX

Gross carrying amount (RMB'000) RHEHEE(ARBTT)
Expected credit losses (RMB'000) EHEEEE (ARETT)

4% 13% 67% 23%

372,508 143,014 207,426 722,948

13,523 17,888 138,029 169,440
202412 A31H

6% 17% 67% 23%

408,658 73,957 177,305 659,920

22,490 12,813 118,753 154,056

FRIREBERAT
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

24. PREPAYMENTS AND OTHER RECEIVABLES

24. FNRERE A EWKE

Payment on behalf of customers to utility suppliers KEXRZE PR AR ZE M ERE R 79,596 74,928
Deposits paid to utility suppliers MARSEEHENIINES 48,545 47,122
Other receivables H fth FE Y R IE 179,468 185,635
Prepayments TETRRIB 62,762 68,068

370,371 375,753
Less: Impairment allowance OB (128,798) (114,400)
Total #Et 241,573 261,353
Less: Non-current portion W IEREER (19,003) (12,566)
Current portion mENE > 222,570 248,787

The movements in the loss allowance for impairment of other
receivables are as follows:

Hip EURERERBREGNZZ T

At beginning of year REF (114,400) (93,940)
Impairment loss, net REE B FRE (14,398) (20,460)
Atthe end of year FR (128,798) (114,400)

Note:

Prepayment and other receivables mainly represent payment on behalf of customers for
expenditure on communities’ facilities, long-term performance bonds, bidding deposit
for contracts, business-related prepayments and balances with other independent third
parties. As at 31 December 2025, the business-related prepayments and balances with
other independent third parties of approximately RMB50,215,000 (2024: RMB50,215,000)
were pledged by certain residential properties, commercial properties and car parking
spaces, the fair value of those collateral pledged was approximately RMB15,700,000
(2024: RMB18,603,000) and the allowance for expected credit loss of approximately
RMB34,515,000 (2024: RMB31,612,000) had been made.

Expected credit losses are estimated by applying a loss rate approach with reference
to the historical loss record of the Group. The loss rate is adjusted to reflect the current
conditions and forecasts of future economic conditions, as appropriate. The average loss
rate for 12-month ECLs applied as at 31 December 2025 is 1.3% (2024: 1.7%).

156 ZHONG AO HOME GROUP LIMITED
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ENFBEREMERREBEESARETL I HEEEE
S REBAORES  AONREBRES  XBHEHE
FENREREMBLE =S B E2025F12A31
H ¥B5EBEAMRREMBBIE=FFEBHARE
50,215,000 70 (2024 F : AR ¥ 50,2150007T) B E FEE
ME BEDERBUIEAER REREROAFE
#95 AR ¥ 15,700,000 7T (2024 4F + AR #E18,603,0007T)
B E AR (E BB 1B & 40 A R 34,515,000 7T (2024
F: AR¥31,6120007T) ©

EHEEBEN2EAEENRE L BECEERABEE
EfhE c BEEEREEREFELAZRURRE /TR
R R RASE AR (i A) B FER - R 2025912 A 31
HEAMNI2EAEBREEBIETHIIERER13% (2024
£ :117%) °



25. CASH AND CASH EQUIVALENTS

Cash and bank balances

e MIRTTHERR

NOTES TO FINANCIAL STATEMENTS

BTSRRI A

31 December 2025 2025412 A 31 H

25. BERIBEZEY

31 December
2024

2024 4F
12431 H
RMB'000
ARBTT

631,322 545,156

At the end of the reporting period, the cash and cash equivalents
of the Group denominated in RMB amounted to RMB620,197,000
(2024: RMB538,145,000). The RMB is not freely convertible into other
currencies, however, under Mainland China’s Foreign Exchange
Control Regulations and Administration of Settlement, Sale and
Payment of Foreign Exchange Regulations, the Group is permitted
to exchange RMB for other currencies through banks authorised to
conduct foreign exchange business.

The Group collects deposits from certain community residents to
establish daily repair and maintenance funds in accordance with the
relevant rules and regulations in the PRC.

All of the deposits collected are required to be kept in designated
bank accounts under the name of the relevant subsidiaries of the
Group though the deposits collected and the related interest income
belong to the community residents. Pursuant to the property
management agreements between the Group and the community
residents, the withdrawal and use of the funds are subject to
approval by the community residents. As the monies maintained for
daily repair and maintenance funds are not controlled by the Group,
they are not recorded as bank balances by the Group. As at 31
December 2025, RMB29,378,000 (2024: RMB23,760,000) was kept in
the daily repair and maintenance funds on behalf of the community
residents.

Cash at banks earns interest at floating rates based on daily bank
deposit rates. The cash and bank balances and pledged bank
balances are deposited with creditworthy banks with no recent
history of default.

RMERR  AEEBUAREFTENR S
LR eZEY A ARE620,197,000 7T (2024
F: AR#5381450007C) ° AR BT
EREBRAEMER Al BREFBER
b SN B IR B R A B - S 0E R T IE B R
HE TEBEGESRERBETINEE
BRIRITHEARB S ABEMEY -

AREBREHBEBERRFERAE T
BEERKERS URIBEHELRRE

BEMUREZSREBFERATBHLR
ERFES FBEMKEESHANURE
EREMNB AR EBERIFAETERITERP
BEASEEELEERTLAMESTER
FORBLEFRAESASGHRERIE -
ARGFRIEEE#IERREESHRIEIE
REBES  MTHAEERLREARITLE
B o R2025F12A31H BEREEERE
R ¥ ARB293780007T (20244 : AR
23,76000070) F AR BHERREES -

RITMESENET BRITERMEZFFHA
ERBANE - B RRTEHREEERR
TSI E RN ERDCENEER
EHERTT -
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31 December 2025 20254 12 A 31 H

26.

27.

158

TRADE PAYABLES

An ageing analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

NOTES TO FINANCIAL STATEMENTS

26. ESEFIE
RBERK BB AP ENE S RN

RIAMRRE MM

Within 60 days 60 AR 55,308 75611
Over 60 days and within 180 days e H X180 A A 15,454 5,019
Over 180 days and within 365 days #1800 H k365 HIA 10,734 7,196
Over one year il —F 2,900 8,906

84,396 96,732

The trade payables are non-interest-bearing and normally settled on

terms of 30 to 90 days.

The fair values of trade payables approximate to their carrying

amounts due to their relatively short term maturity.

OTHER PAYABLES AND ACCRUALS

BHRMNFARTFTER—RN30ENAR

WiBME -

BRI A BEERE  RE S ENKED

NHEREREERS

27. HthENRBERETER

Contract liabilities aREE @ 93,388 94,205
Receipts on behalf of community ONGES Jobad g
residents for utilities R 156,565 148,670
Received in advance T EIE 13,357 11,910
Accruals EETER 160,119 164,778
Other payables H fth fE AT 5018 (© 15,643 13,714
Deposits received Bz e 55,316 54,593
Dividends payable to non-controlling $T0( BB 2 B FE AR AR R A
shareholders of subsidiaries AR 410 2,436
Amounts due to non-controlling equity AR EPNGIE 2 8
holders of subsidiaries A ARRIE (b) 695 3,008
Due to the ultimate holding company FET B AR A BRI IR 34 14,300 13,810
Other tax payables Hith fET R 18 40,129 32,536
549,922 539,660

ANNUAL REPORT 2025
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27. OTHER PAYABLES AND ACCRUALS (Continued)

Notes:

(@) Details of contract liabilities as at 31 December 2025 and 2024 are as follows:

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H

27. HWENFERESER @)

P 5E

(a) R2025% 12 A31 B 202412 A3TANAN A
EFHBNT -

Advances received from customers BREFEK

Sale of goods and installation services HEEmRLERE - 9,700
Property management services MEERRSG 93,388 84,505
Total contract liabilities (note 4) aERaERE M) 93,388 94,205

Contract liabilities include advances received to deliver property management
services and sales of goods.

&

As at 31 December 2025 and 2024, the Group's amounts due to non-controlling
equity holders of subsidiaries included outstanding consideration payables in
respect of the Group's acquisition of the equity interests in the subsidiaries from
those non-controlling equity holders which are unsecured, interest-free and
have no fixed term of repayment.

(@] Other payables are unsecured, non-interest-bearing and repayable on demand.

28. INTEREST-BEARING BANK AND OTHER
BORROWINGS

BNEEERERRHEMEEERBUARHER
a1 4R B Y ZA SR -

(b) 202512 8318 M2024F 12 A31H » AEE
FERTI B R R SE RIS A ANFREREAR
SERZEFERERZTEARENRB QAR
EMEMHREERE HEAEER . 28R
fE[EE B SRR -

©  EMENFUREAEER - 08 RAREREEE -

28. T ERITREAbE K

Current Ik

Lease liabilities (note 15 (b)) MEEE (H5b) 239-7.42 2026 2,027 475-5.25 2025 1523

Banklloans — secured RITEF — BHE 3.80 2026 40,000 345 2025 40,000

Bank loans — unsecured RITEH—BER - - - 32 2025 5920
42,027 47443

Non-current FEENH

Lease liabilities (note 15 (b)) MEEE (ME150) 239-7.42  2027-2032 5,259 475-525  2006-2032 5425
5,259 5425
47,286 52,868

PRIREEHFRDT
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

28. INTEREST-BEARING BANK AND OTHER 28. STEBTREMER @)
BORROWINGS (Continued)

Analysed into: DR
Bank loans repayable: AR AT BARR B AIRITE K
Within one year or on demand —FRRIRER 40,000 45,920
40,000 45,920
Other borrowings repayable: ARA T ERREE R E M AR
Within one year or on demand —FRIREK 2,027 1,523
Beyond two years, inclusive MELA F (BIERE) 5,259 5,425
7,286 6,948
47,286 52,868
The Group's bank loans were secured by the pledges of the Group's REBEMRITERAKBAREER20245F
assets with carrying values at 31 December 2024 as follows: 2ANBTIREENEEERER

Investment properties w"EYHE 14 = 95,365
The Group’s bank loans were corporate guarantee by fellow R2025F 128310 AEBEWMETERH
subsidiary at 31 December 2025. A P B AR i1 S HEAR o
As at 31 December 2025, all the Group’s borrowings were M2025F 12318 - REBEFAEREU
denominated in RMB. ARBETE-
The bank borrowing balances of the Group bore interest at fixed REERRITIE RS RIRETEFEET R -
rates.
The carrying amounts of the interest-bearing bank borrowings at AERITEEMXERNEmMERL AT
fixed rates approximate to their fair values. BHEE -

160 ZHONG AO HOME GROUP LIMITED
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31 December 2025 2025412 A 31 H

29. SHARE CAPITAL 29. R
Shares [iiEn)

Authorised: EE
At 1 January 2024, 31 December 2024 R2024F 1 B1H 202412 A31H
and 31 December 2025 K 202512 A31H 8,000,000,000 80,000
Issued and fully paid: ERITRAE:
At 1 January 2024, 31 December 2024 20241 H1H ~2024F12H31H
and 31 December 2025 & 202512 A31H 854,550,000 8,545

Issued and fully paid: ERTRAR:
Ordinary shares Lm AR
At 1 January 2024, 31 December 2024 20241 H1H 202412 H31H
and 31 December 2025 K 2025912 A31H 7,082 7,082

FRIXKEERRDA
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

30. RESERVES

The amounts of the Group's reserves and the movements therein
for the current and prior years are presented in the consolidated

statement of changes in equity to the financial statements.

(a)

(b)

()

162

Statutory reserves

In accordance with the PRC Company Law and the PRC
subsidiaries’ articles of association, each subsidiary registered
in the PRC as a domestic company is required to appropriate
10% of its annual statutory net profit as determined under
generally accepted accounting principles of The People’s
Republic of China (the “PRC GAAP") after offsetting any
prior years' losses to the statutory surplus reserve. When the
balance of this reserve fund reaches 50% of the entity’s capital,
any further appropriation is optional. The statutory reserve can
be utilised to offset prior years' losses or to increase capital.
However, the balance of the statutory surplus reserve must
be maintained at a minimum of 25% of the capital after these
usages.

Other reserve

The amount represented the contribution from Mr. Liu Jian,
the controlling shareholder and director of the Company,
through transferring his 40% equity interest in Guangdong
Zhong Ao, a subsidiary of the Company, to Mr. Long Weimin
and Mr. Liang Bing, both being directors of the Company and
employees of Guangdong Zhong Ao in 2011.

Special reserve

The special reserve mainly arises from (i) deemed contributions
by the shareholders in previous years’ Group reorganisation
and non-controlling equity holders to the Group; (ii) difference
between the consideration paid by the Group and the
additional share of net assets in subsidiaries acquired from
non-controlling equityholders; (i) divestment of interests
in subsidiaries; (iv) capital contribution from non-controlling
equity holders.

The special reserve arised in the current year mainly represents
(i) the divestment of interest in a subsidiary; and (ii) the
difference between the consideration paid by the Group and
the additional share of net assets in subsidiaries acquired from
non-controlling equityholders.

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025

30. f#E
AEBRAEERBEEENEESER

=4

(a)

(b)

(c)

R BERENGEEREHRED -

EE A
HRABEARE RS RN B A G AE
BER ERETEELARNERT
HIM B A R BB EF AT F R (T
FEARAMBEAR SR ([HE
S EA]) ETE) (EHEATFEE
BE) MI0n BB E L TEAEBRE It
HERBREETEEEANS%E B
BHBIENE - ATEREAAIES
HEFBERIBAER - R A
BHHENESNZERRBNAEE
B DEE AR 25% °

Hib &%

ZHBEEANRIERBERFEEZE
EER0NFEBRARNAAEETERE
BEHBEBREAREERRR L EHE
BMERARTWER R E R E40%
ARIEFTIEH & -

15 Bl e #8

FAMEEIERBEOKRRRNBEFE
MARSEEENIFERESRHEAY
AEBNEELE (W AKEEXN
REEFEBREDRT A ARBHER
FIHYEBSNEAG B EFEMZFE ¢ (i)
FMBARES (VISR
AHJEE ©

PR 4R 2 B A RO Bl 4 X R () ORL
FR—HKMBRBIMEE i) A%
B NREEFERESEREAK
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 2025412 A 31 H

31. PARTLY-OWNED SUBSIDIARIES WITH 3. BEERFEREZNHSHES
MATERIAL NON-CONTROLLING INTERESTS LE =N
Details of the Group's subsidiaries that have material non-controlling REBHEBERFEREZON B QAT
interests are set out below: IEEE T

Percentage of equity interest held by R ERPTIERER DI
non-controlling interests:

Suzhou House Construction EINEE 39.0% 40.6%

Profit for the year allocated to DB E R E R

non-controlling interests: FRFE -
Suzhou House Construction BwmMERE 6,043 6,600
Dividend paid to non-controlling interest of [0 &R )N 22 = A SRR AR 25 R 15T Y

Suzhou House Construction &8 3,706 3,893
Accumulated balances of non-controlling RIRE H BRI

interests at the reporting date: =M BT
Suzhou House Construction wINERE 40,012 37,802

PRIREEHFRDT
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 20254 12 A 31 H

31. PARTLY-OWNED SUBSIDIARIES WITH

MATERIAL NON-CONTROLLING INTERESTS

(Continued)

The following tables illustrate the summarised financial information

of subsidiaries that have material non-controlling interests.

The amounts disclosed are before any inter-company eliminations:

3. BEERKEREZNBIES
L= NGIRE )

TRHAEREAGFERESNNE QR
HBLIRE IS B L o

PR BEERAIERRIBEIH :

Revenue g = 195,809
Total expenses L (180,925)
Profit for the year FRF)HE 14,884
Total comprehensive income for the year FAZEBALTE 14,884
Current assets MENE E 182,332
Non-current assets EmBEE 6,476
Current liabilities MENBE (86,212)
Net cash flows from operating activities KETEBFBRESREFHE 11,859
Net cash flows used in investing activities KREGEBFARSREFE (284)
Net cash flows used in financing activities MEFBFTAReREFE (6,126)
Net increase in cash and cash equivalents RE KB EFEWILINFE 5,449

Revenue s 155,746
Total expenses EEECk (139,490)
Profit for the year FRF)E 16,256
Total comprehensive income for the year FREERALEE 16,256
Current assets MEVEE 197,964
Non-current assets ERBEE 6,390
Current liabilities mENB & (111,246)
Net cash flows from operating activities RESEE SRS RE B8 1462
Net cash flows used in investing activities KEGBFFAReREFE (284)
Net cash flows used in financing activities BEESMARESRE TR (3,893)
Net decrease in cash and cash equivalents RehkReFEMRLDFHE (2,715)

ZHONG AO HOME GROUP LIMITED
ANNUAL REPORT 2025
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32. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@) Major non-cash transactions

During the year, the Group had non-cash additions to
right-of-use assets and lease liabilities of RMB2,411,000
(2024: RMB623,000) and RMB2,411,000 (2024: RMB623,000),
respectively.

(b)

Changes in liabilities arising from financing
activities

NOTES TO FINANCIAL STATEMENTS
RIS ¥R MY R

31 December 2025 2025412 A 31 H
32. MEBREFREXRMHTE

FEHBERS
FR-ANEBDFIHEMNIER S FEH
BEERHEAEBARK 24110007
(2024 + AR#623,00070) M A RH#E
2,411,000 7T (20244 = A R ¥ 623,000
JL) °

METHMELRENES

(a)

(b)

At 1 January 2025 202551 A1H 6,948 45,920
Changes from financing cash flows BMEReREMELZDH (2,073) (5,920)
New leases mHEE 2,411 =
Interest expense FERMX 369 1,677
Interest paid classified as ERMESEARERERE

financing cash flows (369) (1,677)
At 31 December 2025 2025512 A31 H 7,286 40,000

At 1 January 2024 M2024F1 18 12,268 48,990
Changes from financing cash flows MEREREMEEZY (5,943) (3,070)
New leases HHEE 623 =
Interest expense FMERX 578 1,789
Interest paid classified as ERMEDEARERERE

financing cash flows (578) (1,789)
At31 December 2024 72024512 431 B 6,948 45,920
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NOTES TO FINANCIAL STATEMENTS
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32. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (continued)

()

Total cash outflow for leases

The total cash outflow for leases included in the statement of
cash flows is as follows:

Within operating activities KEEHN
Within financing activities BMEEHN

32. REBERERMFT @

()

HERE N BHE

ARG RERANNEERS LA
FOR

2024
2024 4F
RMB'000
ARBTT

4,584 5,687
2,442 6,521

7,026 12,208

33. CONTINGENT LIABILITIES

The Group had no material contingent liabilities as of 31 December
2025 (2024 Nil).

34. RELATED PARTY TRANSACTIONS AND
BALANCES

(a)

166

Related party transaction

Save as disclosed elsewhere in the financial statements, the
Group had the following related parties’ transactions during
the year:

The ultimate holding company has made advance of
approximately RMB14,300,000 (2024: RMB13,810,000) to the
Group which is unsecured, interest free and has no fixed term
of repayment.

ZHONG AO HOME GROUP LIMITED
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 2025412 A 31 H

34. RELATED PARTY TRANSACTIONS AND 3. BEBEARZ Rtk #)
BALANCES (Continued)
(b) Compensation to key management personnel (b) HFETEEEASWINE
The remuneration of key management personnel during the FANXTZEEBRAEBNTFHOT

year was as follows:

Short-term employee benefits MEEERA 21,840 15,401
Post-employment benefits BER 2B 300 306

22,140 15,707
The remuneration of key management personnel is FEEBABNHFHRBEARER
determined by reference to the performance of individuals MHBEETE o

and market trend.

35. FINANCIAL INSTRUMENTS BY CATEGORY 35. &R T B (3REH)
The carrying amounts of each of the categories of financial FHEAemTARREHRNEEmENT !

instruments as at the end of the reporting year are as follows:

31 December 2025 202512 HA31H

Financial assets EMEE

Trade receivables (note 23) 2 5 e sIE (MaE23) 553,508

Cash and cash equivalents (note 25) RERBFSEEY (sE25) 631,322

Long-term deposits (note 24) =37 30 (BT 3% 24) 19,003
Financial assets included in prepayments and other ETATE FRIE K H A FE UL

receivables (note 24) FIER SR E E (M5 24) 179,461

1,383,294

y,
,.e-r
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35. FINANCIAL INSTRUMENTS BY CATEGORY 35. R T B (3ZER) &)
(Continued)
31 December 2025 (Continued) 2025128318 (&)

Financial liabilities

THEE

Financial liabilities included in other

SEAEMENRERESERD

payables and accruals (note 27) eRLA & (FiEE27) 416,405
Interest-bearing bank borrowings (note 28) FTERITER (M3 28) 40,000
Lease liabilities (note 28) HE & & (MisE28) 7,286
Trade payables (note 26) B 5 &3R8 (it 26) 84,396

548,087
31 December 2024 2024512 A31H

Financial assets

THEE

Trade receivables (note 23) B 5 FEWGRIE (5 23) 505,864
Cash and cash equivalents (note 25) Re kB EED (FiE25) 545,156
Long-term deposits (note 24) TR (M E24) 12,566

Financial assets included in prepayments and other AT ATEAS FRIE N E A fE U
receivables (note 24) FIER B EE (i 24) 180,719
1,244,305

168
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35.

36.

FINANCIAL INSTRUMENTS BY CATEGORY
(Continued)

31 December 2024 (Continued)

Financial liabilities

Financial liabilities included in other

NOTES TO FINANCIAL STATEMENTS

BT R MY

31 December 2025 2025412 A 31 H

35. @R T B (%R @)

2024512 A31 8 (&)

THEE

FEAE MR RIE R R B AS

payables and accruals (note 27) A& (MsE27) 412,919
Interest-bearing bank borrowings (note 28) T EERITIE R (K5t 28) 45,920
Lease liabilities (note 28) HE B & (fsr2s) 6,948
Trade payables (note 26) B 5 M FRIE (MI5E26) 96,732

562,519

FAIR VALUE AND FAIR VALUE HIERARCHYOF 36. £ RITEMNAFERAFEER

FINANCIAL INSTRUMENTS

The carrying amounts and fair values of the Group’s financial
instruments that reasonably approximate to fair values.

Management has assessed that the fair values of cash and cash
equivalents, trade receivables, trade payables, financial assets
included in prepayments, other receivables and other assets,
and financial liabilities included in other payables and accruals
approximate to their carrying amounts largely due to the short term
maturities of these instruments.

The fair values of non-current portion of interest-bearing bank and
other borrowings have been calculated by discounting the expected
future cash flows using rates currently available for instruments with
similar terms, credit risk and remaining maturities. The changes in
fair value as a result of the Group’s own non-performance risk for
interest-bearing bank and other borrowings as at 31 December 2025
was assessed to be insignificant.

AEESHTAMNKOEZAFERIERSE -

EREDAE BHekBHeEZEYD 25
FEN IR - B BN IR - st ATRR R -
HMEUREREMEENSREE N
Mt ARMEMNREREFERANESREA
ENAFEREFREENRE T2RAR
sETAOBRHMEE -

FRRITREAMERIERNRL L HAF
B EXBEAUBREBEUGER 5
EREBNEFGHRN T AT R BIIRTE
HARBESREFTE - KR2025F12 A 31
H AXRESEBE SR EBRITREMER
MTBHRBRMEBMN A FEES  &5FF
HAEREKX

PRIREEHFRDT
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36.

37.

170

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS Continued)

Management has assessed that the fair values of the interest-
bearing bank borrowings with fixed rates which approximate to
their carrying amounts largely due to the fact that these borrowings
are made between the Group and independent third-party financial
institutions based on prevailing market interest rates.

Management has also assessed that the fair values of the Group's
other financial instruments approximate to their carrying amounts
largely due to the short term maturities of these instruments.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group's financial instruments include financial assets at fair value
through profit or loss, cash and cash equivalents, other payables
and interest-bearing bank borrowings. The main purpose of these
financial instruments is to raise finance for the Group’s operations.
The Group has various other financial assets and liabilities such as
financial assets included in prepayment and other receivables, trade
and bills receivables and trade payables, which arise directly from its
operations.

The main risks arising from the Group'’s financial instruments are
interest rate risk, foreign currency risk, credit risk and liquidity risk.
The board of directors reviews and agrees policies for managing
each of these risks and they are summarised below.

Interest rate risk
The Group's exposure to the risk of changes in market interest rates

relates primarily to the Group's interest-bearing bank borrowings.

No sensitivity analysis of interest-bearing bank and other borrowings
is presented as a reasonably possible change in interest rate would
not have significant impact on profit or loss of the Group.

ZHONG AO HOME GROUP LIMITED
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)
Foreign currency risk

The Group has minimal exposures to foreign currency risk as most
of its business transactions, assets and liabilities are principally
denominated in RMB except for those owed and incurred by the
Company and subsidiaries which are dominated in United States
dollars and Hong Kong dollars. The Group currently does not have
a foreign currency hedging policy in respect of foreign currency
transactions, assets and liabilities. The Group will monitor its foreign
currency exposure closely and will consider hedging significant
foreign currency exposure should the need arise.

Credit risk

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish to trade
on credit terms are subject to credit verification procedures. In
addition, receivable balances are monitored on an ongoing basis
and the Group's exposure to bad debts is not significant.
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37. R EAREEBEERBE &)
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Maximum exposure and year-end staging

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy, which
is mainly based on past due information unless other information

is available without undue cost or effort, and year-end staging
classification as at 31 December 2025 and 31 December 2024. The
amounts presented are gross carrying amounts for financial assets
and the exposure to credit risk for the financial guarantee contracts.

37. cRiEREEBEERBE &)

RARRKFEREERE D

TREHIN2025F12 A31H K& 2024F12 A
NTHEBRASEEERRNEELEER
HEMNEAEERR  WhHEEUNaEEE
BAKIE (BAEEER ZRANL BN &
BEMERBRIN  RFERBESDDLE-
27 ecEAemEENBRmMERRME
BEREVFEBRNEERR

At 31 December 2025 R2025F12A31H
Trade receivables* B SR IE - - - 722,948 722,948
Financial assets included in FABERER

prepayments and other H iR IEN

receivables SRHEE

— Normal** — L 146,170 - - - 146,170

— Doubtful** — RE - - 137,672 - 137,672
Cash and bank balances BeRETHEH 631,322 = = = 631,322
Long-term deposits REER 19,003 - 4,764 = 23,767

796,495 - 142,436 722,948 1,661,879
172 ZHONG AO HOME GROUP LIMITED
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES 37. SRiEMREEBEEREE ©)
AND POLICIES (Continued)

Maximum exposure and year-end staging (Continued) BRARRBREREERE D (&)

At 31 December 2024 R2024F12A31H
Trade receivables* B SR IE - - - 659,920 659,920
Financial assets included in SFABAFER
prepayments and other HipElrmEm
receivables SREE
— Normal** —EE~ 165,047 - - - 165,047
— Doubtful** — RE* - - 122,848 - 122,848
Cash and bank balances ReRBRITHES 545,156 - - - 545,156
Long-term deposits REER 12,566 - 7,224 - 19,790
722,769 - 130,072 659,920 1,512,761
* For trade receivables to which the Group applies the simplified approach for * RAEEEHERBBENE S EUEN
impairment, information based on the provision matrix is disclosed in note 24 to T B EEREAEROEREER I BREM
the financial statements. FE24°
o The credit quality of the financial assets included in prepayments and other * RemiEElrEaS BEVEENETEREE
receivables is considered to be “normal” when they are not past due and there BYIF R G ERRA AEL NG - BIRER
is no information indicating that the financial assets had a significant increase in HIEREMERFIEIIGENEREEFEER
credit risk since initial recognition. Otherwise, the credit quality of the financial WRAEILA TR 2REENEEERNY
assets is considered to be "doubtful”. BARIRE] -
There are no significant concentrations of credit risk within the AEBUVEEAEESTHRAR AEEH
Group. The credit risk of the Group's other financial assets, which temEE(RREESARSEEY &Y
comprise cash and cash equivalents, long-term deposits, trade FR - BHRBRIEREREEAREM
and bills receivables and other receivables, arises from default of FEWFHIB) MEERR RS FHEOME
the counterparty, with a maximum exposure equal to the carrying £ BARBRERERZEIAMNEEE -
amounts of these instruments.
Further quantitative data in respect of the Group's exposure to credit BAARNSEERE S EWREIE R A
risk arising from trade receivables and financial assets included in FEMRIEREMEWHRIEN SR EERTE
prepayments and other receivables are disclosed in note 23 and EREERBROE - EERIED FIKE

note 24, respectively, to the financial statements. R TSR ER P FE 23 R M 5E 24 o

Hihiat? - B VA
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
Liquidity risk

The Group's objective is to maintain a balance between continuity
of funding and flexibility through the use of interest-bearing bank
borrowings. Cash flows are closely monitored on an ongoing basis.

The maturity profile of the Group's financial liabilities as at the end of
reporting period, based on the contractual undiscounted payments,

was as follows:

37. cRiEREEBEERBE &)

REBEEER
AEEDBBRAGBRITEREFES
EEMRBEEHNTE - R RBEEH
BEEER -

AEBERBREMRBRECFTOERTERN
FOERABENBHRNT

Interest-bearing bank HEIRTER 41,520 - - 41,520
borrowings
Lease liabilities HEBE 2,334 5,570 335 8,239
Trade payables B 5 FIA 84,396 = - 84,396
Other payables and accruals - ftb &~ 2018 & 416,405 - - 416,405
FER &
544,655 5,570 335 550,560

Interest-bearing bank HESBRITER 46,405 - - 46,405
borrowings
Lease liabilities HEAR 1,810 4,006 2,176 8,052
Trade payables B 5 MR 96,732 - - 96,732
Other payables and accruals - ftb &~ 2018 & 412919 - - 412919
FEET &
557,866 4,066 2,176 564,108
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)
Capital management

The primary objectives of the Group’s capital management are to
safeguard the Group's ability to continue as a going concern and to
maintain healthy capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes adjustments
to it in light of changes in economic conditions and the risk
characteristics of the underlying assets. To maintain or adjust the
capital structure, the Group may adjust the dividend payment to
shareholders, return capital to shareholders or issue new shares. The
Group is not subject to any externally imposed capital requirements.
No changes were made in the objectives, policies or processes for
managing capital during the years ended 31 December 2025 and 31
December 2024.

The Group monitors capital using a gearing ratio, which is net debt
divided by the adjusted capital plus net debt. Net debt includes
interest-bearing bank and other borrowings less cash and cash
equivalents. Capital includes equity attributable to owners of the
parent. The gearing ratios as at the end of the reporting periods were
as follows:

NOTES TO FINANCIAL STATEMENTS
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37. *MEREEEERBE &)

BEXREE

AEEEAEENEREREERAAEE
EABELEXRBRRBRENEAR LR
A BEEG MEARRERABRERE -

AEEHEELE R ECREEEENE
REBEREENEBRIEFLAR - /R
RAAERERGEE AEEAERHBRAK
RR#EZRE  ABRRREEAREITH

B3R RELE2025F 12 A31 H KX 2024512
A31BIEFERN BEEARANERE  BE
NIRRT EEE) -

AEBENEERBLEERER - AEL
RREEFERAGREENNERFE -
BERFRBREFERTREMETRRS
LREeEEY BEABRERIRARABAR
DS  RBEHRRNEERGLETNT -

2024
2024 F
RMB'000
ARBTT
Interest-bearing bank and other borrowings T EIRTT R E A B R (M5 28)

(note 28) 47,286 52,868
Less: Cash and cash equivalents B RERBESEFEY (631,322) (545,156)
Net debt B FER (584,036) (492,288)
Total equity s R 1,182,927 1,097,860
Gearing ratio BEAMEGLE N/ATEA N/A 738 FB
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38. EVENTS AFTER THE REPORTING PERIOD

(@)

176

On 27 March 2026, the Directors resolved to recommend the
payment of a final dividend of HKD2.5 cents per share for the year
ended 31 December 2025 (2024: HKD2.5 cents) to the shareholders
whose names appear on the register of members of the Company
on 9 June 2026. Subject to the approval by the shareholders of
the Company at the forthcoming annual general meeting of the
Company (the "AGM"), the final dividend is expected to be payable
on or about 10 July 2026. The aggregate amount shall be paid out
of the Company’s share premium account if the payment of the
dividend is approved by the shareholders at the AGM.

On 9 January 2026, ER A EERE MK H B R 2 A (for
transliteration purpose only, Guangdong Xunhua Electric Technology
Co, Ltd.) ("Guangdong Xunhua"), a company established in the
PRC and a wholly-owned subsidiary of the Company, entered into
the joint venture agreement (the “JV Agreement”) with Tokyo
Universe Technology Limited (3 F#} £ A R 2 &) (‘“Tokyo
Universe”), a company incorporated in Hong Kong with limited
liability, Mr. Li Lixin (“Mr. Li"), Ms. Peng Zhen (“Ms. Peng") and Mr.
Yan Zheheng (“Mr. Yan"), pursuant to which Guangdong Xunhua
and Tokyo Universe conditionally agreed to jointly establish a
new joint venture company in the PRC (the "JV Company”). The
JV Agreement outlines the rights and obligations of Guangdong
Xunhua and Dongyu Pioneer Technology (Shenzhen) Company
Limited B F {8 5L B ORI B BR 2 B, a company established
in the PRC with limited liability and a wholly-owned subsidiary of
Tokyo Universe as shareholders of the JV Company and the structure
and business operations of the JV Company. For more details of the
JV Agreement, please refer to the announcement of the Company
dated 9 January 2026.

ZHONG AO HOME GROUP LIMITED
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38. EVENTS AFTER THE REPORTING PERIOD

(Continued)

Subject to the terms and conditions of the JV Agreement,
Guangdong Xunhua has conditionally agreed to procure the
Company to issue 12,390,975 warrants, 30,336,525 warrants and
42,727,500 warrants (collectively the “Warrants”) to Mr. Li, Ms. Peng
and Mr. Yan, respectively, at the nominal consideration of HK$1.00
in consideration of Tokyo Universe's performance of its obligations
and the guarantee obligations of Mr. Li, Ms. Peng and Mr. Yan under
the JV Agreement. Each Warrant carries the right to subscribe at
any time during the exercise period for one warrant share at the
exercise price of HK$0.42 (subject to adjustment) per warrant share.
The warrant shares to be allotted and issued upon exercise of the
exercise rights attaching to the Warrants will be allotted and issued
under the specific mandate to be sought from the shareholders
of the Company at the extraordinary general meeting. For more
details of the principal terms of the Warrants, please refer to the
announcement of the Company dated 9 January 2026.

On 10 March 2026, a circular in relation to (i) termination of the
existing share award scheme of the Company; (ii) formation of
the JV Company; (i) proposed issued of unlisted Warrants; and
(iv) notice of extraordinary general meeting has been despatched
by the Company. Fore more details and information about the JV
Agreement and the Warrants, please refer to the circular of the
Company dated 10 March 2026.
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39. STATEMENT OF FINANCIAL POSITION OF THE 39. &A1 A B #Ak R &=

COMPANY
Information about the statement of financial position of the BEARRGRHERARNTBRAERHE
Company at the end of the reporting period is as follows: BT

NON-CURRENT ASSETS FRBEE
Property and equipment L EY & - 1
Interest in subsidiaries NINEENE o 285,116 310,104
Total non-current assets ERBEERE 285,116 310,105
CURRENT ASSETS REBEE
Prepayments and other receivables T8 A< 5 I8 B E i E YRR B 703 718
Cash and cash equivalents RERBFLEFEY 17,176 6,024
Total current assets RBEEBE 17,879 6,742
CURRENT LIABILITIES REBAE
Other payables and accruals E fh e R IE R EET B F 2,662 2,575
Due to subsidiaries JERTPHE R R 77,296 62,359
Total current liabilities mENBELRE 79,958 64,934
NET CURRENT LIABILITIES REBEEFHE (62,079) (58,192)
NET ASSETS BEEFE 223,037 251913
EQUITY e
Share capital (note 29) A&7 (B 5% 29) 7,082 7,082
Other reserves E b 215,955 244,831
TOTAL EQUITY R 223,037 251,913
178 ZHONG AO HOME GROUP LIMITED
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39. STATEMENT OF FINANCIAL POSITION OF THE 39. & A R B &R AT (&)

COMPANY (Continued)
Note: P 3
A summary of the Company’s reserves is as follows: RRRHEHRZEWT -

1 January 2024 R202451R18 384,679 48 (111.417) 273310
Loss for the year FNEE - - (8,907) (8907)
2024 dividend 2024 F R B (19,572) - - (19572)
At 31 December 2024 and R204F 128318
1 January 2025 2005F1A1R 365,107 48 (120324) 244831

Loss for the year FREE - - (9336) (9,336)
2025 dividend 2025 FRE (19,540) - - (19,540)
At 31 December 2025 R2025F12A31H 345,567 48 (129,660) 215,955

40. APPROVAL OF THE FINANCIAL STATEMENTS 40. Bt & RV #t &

The financial statements were approved and authorised for issue by BB mMAREN2026F3 A27BKEEGH
the board of directors on 27 March 2026. HERERETIE -

&
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M5 E

FINANCIAL SUMMARY

For the five years ended 31 December 2025 & £ 20254 12 431 BIL A4 E

Revenue Wz 1,873,533 1,702,395 1,709,642 1778998 1,843,258
Cost of sales SHEM A (1440794)  (1345040)  (1359084) (1,412,185  (1,459,411)
Gross profit 5 432,739 357,355 350,558 366,813 383,847
Other income and gains H A YA R 51,088 55,794 49,281 41,495 16,169
Selling and marketing expenses  $HE R Y (12,361) (5,014) (6,488) (7,298) (3,082)
Administrative expenses THRAX (227,316) (210,135) (192,345) (206451) (200,403)
Net impairment losses recognised TR & BL & B

on financial assets WEEEFE (32,307) (54,102) (58,662) (41,090) (29,782)
Share of profits and losses of: JE(5 AT HE R BB

Joint Ventures BEME 2,824 3,167 2,838 2373 626

Associates F= /NG| 1,194 1,309 167 378 506
Other expenses Hippix (18,600) (12,877) (17,261) (15,374) (15,209)
Finance costs BI TS AR 6,378) (2,883) (3379) (2,367) (2,046)
Profit before tax B B4 B A 190,883 132614 124,709 138479 150,626
Income tax expenses FriEBAZ (58,844) (43,564) (40,737) (46,353) (37,764)
Profit for the year FEFNE 132,039 89,050 83,972 92,126 112,862

Non-current assets ERBEE 775,187 687,037 671,095 631,306 610,814
Current assets TEEE 1,412,296 1,270,083 1,396,157 1308879 1,411,706
Total assets BEE 2,187,483 1,957,120 2,067,252 1,940,185 2,022,520
Current liabilities nEEE 1,106,323 939,840 997,448 803,007 801,329
Non-current liabilities ERBEE 98,055 30,351 37,097 39318 38,264
Total liabilities FEN=R 1,204,378 970,191 1,034,545 842,325 839,593
Net assets EEFE 983,105 986,929 1,032,707 1,097,860 1,182,927
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